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The Desvaneux Irrigation System Rehab~htat~on 
Flnal Report 

Background 

One of the most mportant mgated peruneters m Lower Plateau of the Central 
Department, the Desvaneux mgation system was seriously damaged by Hurncane 
Georges The damage caused mcluded the total sedmentation of the mgatlon system 
mtake area and the devlat~on of the Gascogne and Jeudi nver beds The effect on the 
planters who rely on the rmgatron system was a fbrther deterioration m thelr already 
tenuous abhty to provlde a h m g  for themselves and thelr f d e s  

The actiwty was presented to PADF by the Evangelical C o m t t e e  for Agricultural 
Development (French acronym COEPDA), a comumty-based organvation fiom the 
Desvmeux area, and was supported by the Departmental Office of the Muustry of 
Apculture as well as the & e b b  mmcipahty and the cornrnmty of Desvanew m 
general 

In t h  context, PADF des~gned and subnutted a rehablhtation project for the Desvaneux 
mgation system to USAID for approval and financmg After analysls by the USAID 
techcal  staff, the project was approved on February 26, 1999, a financmg agreement was 
slgned wth PADF for a total of 1,478,352 Hatian gourdes (US$153,256) and the work 
started on Apnl 1, 1999 The agreement stipulates that a final report be generated and 
btnbuted, ths  is that report 

Project Goal 

Rehabhtation of the Desvaneux mgatlon system to 
Increase efficiency and effectiveness of the system to dehver water to farmers' fields, 
Contnbute to the growth of agricultural production m the area served by the system, 
Create opportumtles for profit and employment 

SpeczJic Goals All planned acttvttres were successfully completed (see table below) 
permrttzng the rrrzgatron of 500 hectares of agrzcuItura1 land 

Dredgmg of 16,400 meters (m) of mgation and dramage ditches, 
Diversion of a portion of the Gascogne nver to h t  the amount entemg the mgatlon 
system mtake, 
Installat~on of 450 m3 of gabions to protect nver banks, 
PIacrng of 1,08 1 d of masonry 
Installation of 194 m3 of concrete 
Production of 1,057 m3 of masonry stones and 335 m3 of sand 
Selection of 450 m3 of gabion rocks 
Construction and rehabhtatlon of 15 dlstnbution baslns 
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Other Actlvitles 

Traznzng Semrnar 

At PADF's request an engmeer of the Hatian Government's Imgation and Rural 
Engmeenng Servlce orgarued a tramng sermnar on user management of the Desvaneux 
mgation system Orgamzational and Functional Capacity Redorcement of Desvaneux 
Users T h  t r m g  was held fiom June 8 to 12, 1999 and was lvlded m three modules 
Small Imgation Systems, Users Orgatmations and Water Management, and hgat ion 
Systems Management Twenty m e  participants, of whch 25 were area farmers and four 
were PADF techclans, participated m that semmar 

Vzszt of Representatzve from the Mmzstry of Apculture 

The MiIllstry of Agriculture, Natural Resources and Rural Development (French acronym, 
MARNDR) sent the Dlrector of the National Program of Small Imgation Systems and hls 
Chef of Tr- to vlsit the site at Desvaneux on June 26, 1999 They inspected the 
work and were satisfied wth the techcal  qual~ty of the work With the PADF engmeer 
on site, they dmxssed the need to plan some permanent works such as the construction of 
a dam upstream fiom the mgation Intake and the redorcement of the dlkes along the 
Gascogne nver to avoid potential damage after heavy rams PADF pIans some follow up 
fiom w t h  the USAID/Huncane Georges Recovery Program, whch it manages 

Mrrebalazs Communal Agrzcultural Office Support 

The Representative of the Mlrebalm Communal Agricultural Office supphed the project 
wth a dump truck for the transport of sand and rock to the site 

Extension 1 Desvaneux System Rehabfitatlon 

The outputs planned m the mtial document were completely reahzed at a cost of about 90 
percent of budget To further dmumh the mks of system ud?astructure damage fiom 
floodmg an extension activlty proposal was mtten, proposmg the redorcement of the 
dlkes on the Gascogne nver and the protection of the nght bank of the Jeudi nver above 
and below the mgat~on system mtake area T ~ I S  extension was submtted to USAID on 
July 9, 1999 and was approved on July 12, 1999 

Flnanced by the $1 6,000 remamng m the onglnal budget, the extension activities started 
dumg the second week of July 1999 and h s h e d  at the end of August 1999 

Extensron Actrvlty SpeczjZ Goals All plunned extenszon actzvztzes were successfully 
completed (see table below) 

Production of 228 m3 of rock, 

USAID/OFDA #521-6-00-0002100 Final Report Page 2 



150m30fexcavation, 
Protection of 70 m of banks wth  228 m3 of gabions, 
Mamtenance of selected canals, 
Relnforcement of dlkes repmed m the first phase 

F~eld Act~vlt~es Summary 

The followmg table shows a summary of project actiwties Implemented (I' phase and 
extension), fiom Apnl to August 1999 as follows 

Inshtut~onal Remforcement 

Percentage 

Canal Cleanmg 
Gabron work 
Masonry 
Concrete 
Rocks SelectronlMasonry 
Rocks SelectronlGab~ons 
Sand Productron 
Drstnbut~on Basm 
Gascogne D~vers~on 
Gascogne D~ke Remforcement 

T r m g  sermnars were given to COEPDA admullstratwe and techcal sta£F(accountmg, 
projects management, financmg agricultural techmques, participatory approaches, and 
management of mgat~on systems) to reinforce the admwstrative and techcal capacity of 
the group COEPDA was able to manage about 60 percent of the actiwty budget 

"'It I Ach~eved , 
QUant'Q Planned act~v~t~es 

All contracted outputs were completed or surpassed The farmers are satisfied wth the 
rehablhtation and are expressmg it by renewed plantmg of migated crops -- lncludmg nce 
Although rehabhtation of the system was necessary to p e m t  area farmers to mcrease 
thelr productive assets lost d m g  Hurncane Georges, it ~s not sufficient They need 
unproved seed and access to markets m order to take better advantage of the mcrease m 
yields made possible by the rehabhtated migation system They are too financ~ally 
decapitahzed to nutlate these measures by themselves To address t b  last step, PADF, 
along wth its partner, the Southeast Consorhum for International Development, and 
MARNDR, E planning some jomt agricultural development mterventions for the area 

Quant~ty 
planned 
16 400 

450 
1 087 

1 94 
1 057 

450 
335 

15 
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m 
m3 
m3 
m3 
m3 
m3 
m3 

Umt 
- 
---- 

17 400 
678 

1 100 
200 

I 090 
678 
350 

15 

106 
151 
101 
103 
103 
151 
104 
100 
100 
100 



Openlug Ceremony 

The openmg ceremony for the rehabhtated Desvmeux lrngation system was held on 
Tuesday, September 16, 1999, wth the f o l l o w  people present 

Mr Emmanuel Grand-Pierre, Agr , Dlrector General, MARNDR 
Mr Guy Lafontant, Agr , Dlrector Natural Resources 1 MARNDR 
Mr Pierrelus, Departmentd Dlrector, Center 1 MARNDR 
Some MnebaIm and Desvarieux authorrt~es 
Mr Fehpe Mantelga, Chef, USAID/HaltdEG Office 
PADF Representatlves 
COEPDA Representatwes and some Desvarieux farmers 

PADF officdy returned the rehabhtated system to the MARNDR representatives and 
was comphented for the quahty of the work accomphshed 
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