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FINAL SUMMARY OF ACTIVITIES 

TECHNICAL ASSISTANCE FOR IMPROVING 
INSTRUCT1 ONAL QUALITY OF MULTIGRADE CLASSROOMS 

On March 31, 1988, Creatlve Associates International, Inc (CAI) fin~shed a 
serles of short-term projects In wh~ch materials were produced and tra~ning 
provided for rural mu1 tlgrade classroom teachers and the~r supervisors ln 
Costa R ~ c a  The U S Agency for Internat~onal Development (USAID), work~ng In 
cooperat  on w ~ t h  the M~nistry of Pub1 i c Educat~on (MEP), funded these 
techn~cal ass~stance projects T h ~ s  report summarlzes the activ~ties 
conducted by Creat~ve Associates under three separate contracts beg-rnn~ng In 
October 1986 Reports subm~tted to USAID upon completion of each project are 
~ncluded with this summary for reference 

An education sector assessment was conducted In the summer of 1985 by the MEP 
and USAID In Costa Rica. The rural multigrade classrooms were ident~fied in 
the assessment where ~mprovements would be sign~ficant w ~ t h  assistance. The 
results showed that these classrooms were In disrepair, the teachers lacked 
specif~c tra~nlng to teach in t h ~ s  setting, and there were few ~nstructional 
materials appropriately designed for the mu 1 t~grade classroom. 

USAID/Costa Rica began work with the MEP on an ~ntegrated program compr~sed of 
several components CAI's role in this program ~nvolved 1nprov1 ng the qua1 i ty 
of teach1 ng and the ~nstruct~onal materials used 1 n the classroom 

During the first project under contract number 515-0000-C-00-6069-01, Drs. 
John Aragon and Walther Gandara, CAI consultants, designed and created a new 
gu~de for teachers In the mult~grade classrooms. In conjunction w ~ t h  this 
guide, worksheets were designed for the students stress~ng the concept of 
~nd~vidual ized ~nstruction To prepare for t h ~ s  work the consultants vislted 
many classrooms in nothern Costa Rica to gather ~nformation and to gain an 
understanding of the reallty these teachers faced In thew work environment 
Thls research was crit~cal to design~ng a funct7onal curriculum and gu~de to 
teaching In Costa R~can multigrade classrooms Also under t h ~ s  contract, 
quant~tles of the guides were printed and prepared for d~stribution to the 
teachers. 

Build~ng on these activ~ties, the next phase focused on in-service train~ng 
for teachers, regional supervisors and techn~cal advl sors (asesores 
tecn~cos) . T h ~ s  work was carr~ed out under contract number 
51 5-0000-C-00-7015-00 Over 500 partic1 pants attended workshops In February 
1987 The goal of these workshops was to educate the users of the curriculum 
in new management techn~ques and appropr~ate teach ~ n g  nethodolog~es in the~r 
classrooms, and to familiar~ze everyone with the new ~nstruct~onal materials 
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The workshops emphasized pract-rcal approaches to teaching and 1 earning. 
Trainees were shown the relat-ronship among the textbook sertes previously 
used In these classrooms, the new curr~culurn program, the teacher's gu~des, 
and the worksheets. 

The following phase began tn July 1987 Addittonal workshops were conducted 
by Drs Aragon and Gandara for teachers from the southern regions of Costa 
Ri ca The attendance included approximately 600 teachers Concurrently, a 
gutde for supervisors was written and completed in October. This gutde was 
based on the same curriculum and practices as 1n the or-rginal document, to 
coord-rnate the education process in relatton to mu1 ttgrade classrooms. Dr 
Aragon negotiated a contract with a local prtnting firm in San Jose to pr-rnt 
the guides for d-rstribution to supervisors across the country Dr. Gandara 
travelled to San Jose in February to conduct f-rnal workshops for 160 
supervisors, thus complet~ng this technical ass~stance project 

The guides and workshops were very enthus-rast-rcally rece~ved by both the 
teachers and the supervisors The evaluattons from all of the workshops show 
very high ratings to support this statement A sampl-rng of the participant 
comments are ~ncluded In the consultant reports found in the annexes 
accompanying th-rs summary. 

The results of this series of projects has been very rewarding to the publ~c 
educat-ron system in Costa Rlca Teachers and supervtsors have commented 
favorably on their achievements throughout th 1s exper tence Yet now, they 
recognize that even more can be accomplished Follow-up will be tnstrumental 
to insure these projects are a complete success. Drs Aragon and Gandara have 
made several recommendations in each report submitted to USAID as to 
appropriate follow-up work An evaluat-ron of the progress made -rn the past 
sixteen months 1s a necessary first step The results of t h ~ s  evaluation 
should prove that the guides, teaching methods and materials are an 
appropr~ate model to be repeated 
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ANNEXES 

REPORT ON MATERIALS DEVELOPMENT PROJECT FOR MULTIGRADE SCHOOLS IN COSTA 
RICA, October 1986 

TRIP REPORT ON RURAL EDUCATION WORKSHOPS AND MATERIALS DEVELOPMENT, 
January-February 1987 

INFORME DE MISION DE CONSULTORIA ANTE EL MINISTER10 DE EDUCACION, Febrero 
1987 

TRIP REPORT ON RURAL EDUCATION WORKSHOPS AND MATERIALS DEVELOPMENT, July 
1987 

INFORME DE ACTIVIDADES CUMPLIDAS POR EL CONSULTOR DE CREATIVE ASSOCIATES Y 
USAID, J u l ~ o  1987 

TRIP REPORT ON RURAL EDUCATION MATERIALS DEVELOPMENT, October 1987 

INFORME DE ACTIVIDADES CUMPLIDAS POR EL CONSULTOR DE CREATIVE ASSOCIATES Y 
USAID, Octubre 1987 
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PHILOSOPHICAL BACKGROUND 

Democratic societies commltted t o  e q u a l i t y  on behalf of t h e i r  c l t i z e n s  

have commltted themselves t o  a noble experiment " t o  educate t h e  c h ~ l d r e n  of 

a l l  its people" Thls  1s a s  much t r u e  whether t h e  soc ie ty  1s c a l l e d  t h e  

Unlted S t a t e s  o r  Costa Rlca. 

The experiment continues but  occas ional ly  it encounters obs tac leso  One 

obs tac le  encountered by both  countr ies  1s how t o  avold e l t h e r  punishing o r  

rewarding its chi ldren  due t o  t h e  acc ldent  of  geoqraphlc b l r t h  The chi ldren  

of t h e  urban cen te r s ,  due t o  t h e  economy of numbers o r  urban l ~ f e  qua l r ty ,  a r e  

genera l ly  provlded wlth b e t t e r  f a c l l l t i e s ,  teachers ,  and mater ia ls  The r u r a l  

ch i ld ren  I n  genera l  and those  m s l n g l e  mult l- level  classrooms, m particular, 

a r e  o f t e n  a t  a disadvantage. Th l s  1s a r e s u l t  of s p a r s i t y  of population, 

l s o l a t l o n  and bad road conditions. Consequently, t h e  recrultmerkt of teachers ,  

their q u a l l f l c a t l o n s ,  and disbursement of suppl les  a r e  markedly l e s s  than 

those  i n  t h e  urban centers  

The Mlnlstry o f  Education has decided wlth t h e  he lp  of  USAID t o  take  some 

s t e p s  toward t h e  e l iminat ion  of t h e  discrepancies whrch a r e  t o  be found i n  l t s  

r u r a l  s ~ n g l e  classroom schools 

An expermenta l  and more f l e x i b l e  c u r r ~ c u l u m  as  t o  he ~my2enrcnted f o r  t h e  

urn-docente schoolso The new program is both bold and unique i n  La t ln  

America. Glven t h e  h l s t o r y  and development of education I n  t h e  country, lt 

should no t  be surprising t h a t  lt is  occurlng I n  Costa Rlca. 

THE H I a O R Y  OF THE PROJECT 

In  t h e  summer of  1985, an ana lys i s  of t h e  conditions of publ lc  education 

In  Costa Rlca was undertaken j o l n t l y  by t h e  Ministry of Education (MEP) and 

USAID. 



A new textbook s e r i e s  "Hacia l a  Luz" was already underway Thls  textbook 

s e r l e s  was d l s t r l b u t e d  and 1s cur ren t ly  I n  t h e  classrooms throughout t h e  

natlon. A n a t u r a l  and v i t a l  follow-up t o  t h l s  e f f o r t  was t o  develop and 

provlde specla1  mate r i a l s  f o r  t h e  unl-docente schools. 

Based on t h e  1985 study and recommendations, t h e  cu r ren t  p ro jec t  was 

undertaken I t  was proposed t h a t  t h e  unl-docente schools  be glven 

experimental p lans  of s tudy,  providc new methodologles and mater ia ls  designed 

i n  p a r t i c u l a r  f o r  mult i- level  teachmg. The o r ~ g l n a l  plan contemplated a 

two-phase e f f o r t s  

The c rea t ion  of  a new teachers '  guide with suggested 
methodologies especially deslgned f o r  t h e  r u r a l  
uni-docente schools. The c rea t lon  of worksheets ( f lchas  1 
developed by t h e  MEP and advlsors  e spec ia l ly  devlsed f o r  
lndivldual lzed  i n s t r u c t l o n  i n  t h e  uni-docente schools. 

Four one-week workshops of  125 un~-docente  teachers  each 
t o  be he ld  In February 1987. The 500  teachers  (125 x 4 )  
w l l l  be ins t ruc ted  by Creat lve Associates consul tants ,  MEP 
personnel and some of t h e  Centra l  Amerlcan Peace Scholars 
(CAPS) p a r t i c i p a n t s  m t h e  new curriculum, mater ia ls ,  
methodologles and new goals  of t h e  p ro jec t .  

The mplementatlon of t h e  CAPS program fortuitously provlded a t h i r d  phases 

Twenty CAPS p a r t l c l p a n t s  were t o  be s e l e c t e d  from 
unl-docente schools t o  p a r t i c i p a t e  i n  a t r a i n i n g  program 
f o r  s i n g l e  classroom mult i- level  grade schools. Thls  was 
done. The t r a m m g  1s t o  take  p lace  a t  t h e  University of 
New Mexlco with additional v l s l t s  and observations l n  N e w  
England and t h e  s t a t e  of Washington. MEP/AID personnel 
s e l e c t e d  18 unl-docente teachers ,  an  MEP coordinator  and a 
National  Universi ty participant The I n t e n t  1s w e l l  
deslgned t o  a r t i c u l a t e  MEP and teacher  e f f o r t s ,  but  t o  
a l s o  involve un ive r s i ty  personnel a s  well.  

The p r o j e c t  r e f l e c t s  exce l l en t  plannlng by, both, MEP and A I D  personnel 

In  essence, a we l l  articulated program has r e s u l t e d  whlch lncludes,  

new mate r i a l s  and methodology production and developmentr 



s e l e c t e d  teacher  r e - t r a in ing  v l a  t h e  CAPS program, 

teacher  workshops i n  t h e  new curriculum, materials, and 
methodologies 

REPORP ON ACTIVITIES TO DATE 

The f l r s t  of t h e  two consul tants  cont rac ted  by Creat lve Associates a r r l v e d  

i n  San Jos6 on September 16, 1986. On t h e  following day meetings were held  

with A I D  personnel and t h e  MEP's Dlrec tor  of t h e  P ro jec t ,  Zaida Mollna 

From September 18th through September 28th v l s i t s  were made t o  unl-docente 

schools In  t h e  provinces of Guanacaste and Alajuela. The schools v l s i t e d  and 

t h e  teachers  of each a r e  a s  follows 

School Teacher 

Reglonal o f f i c e  Jos6 Maria Fuentes (Supervisor)  

El Rodelto Heidl  Abarca 

Escuela El C a p u l h  

Escuela P l j l p e   aria Mayela Chzvez 

Escuela C a s t i l l o  de Oro Maria de 10s Santos Matarr l ta  Sgnchez 

Escuela Coyollto Rafael Angel Vlales Hernhdez  

Escuela Puerto Potrero Anabel Angulo Rulz 

Escuela Lagarto Juan ~ 6 l l x  Agullar Coronado 

Escuela Kooper Muelle Alfonso Angulo Navarrete 

Escuela Puente Casa Fernando Barquero Alvarado 

Reglonal o f f i c e  ( P l t a l )  Freddy S lba  j a Monge ( Supervisor ) 

Escuela E l  Palmar Lourdes Rocio Alvarado Alplzar 

Escuela Uni6n de Palmera Marla de 10s Santos Alpizar 



After  v i s l t i n g  t h e  above, a l a t e r  v i s l t  was made t o  some unl-docente 

schools I n  t h e  cant& of Pur isca l .  This  second s e t  of v l s i t s  was prompted by 

t h e  r e a l i z a t i o n  t h a t  many of t h e  MEP personnel working on the  p ro jec t  had only 

l m l t e d  knowledge of t h e  r e a l l t y  of  uni-docente schools. Also, it provlded an 

opportunity f o r  t h e  second consul tant ,  Walter Gihdara, t o  s e e  some schools 

Th i s  t r l p  was taken on Monday, October 13. The schools v l s r t e d  were, 

School Teacher 

Ftegional of f  i c e  Joamquin Vargas (Supervisor)  

Escuela Mercedes Sur Mar 1 o r  ie UmaEa 

Escuela Tufares Al izar  UmaEa 

Escuela San Martln Carlos Valverde 

Escuela Centro S a l i t r a l e s  Juan Antonlo Coronado 

A l l  t he  schools  v i s i t e d  were p r e t t y  much t h e  same with few exceptions. 

0 

0 

0 

0 

0 

There 

They a r e  i so la ted .  

Each has a s i n g l e  classroom. 

Each has a d l n m g  room facility. 

Each had a small pa rce l  of land dedicated t o  teachlng 
agronomy and f o r  providing l lmi ted  vegetables f o r  use by 
t h e  d in lng room. 

Each has a person, I n  add i t lon  t o  t h e  teacher ,  who serves 
a s  a comburatlon cook and j an i to r .  

Most have experienced problems with break-ms. The 
t eacher  and/or t h e  cook o f t en  take  d ln ing room suppl ies  
home o r  deposi t  them a t  some pa ren t s '  home nearby. 

A l l  had textbooks "Hacla l a  Luz" In  evidence 

were some variances observed. I t  is  t o  be expected t h a t  t h e  

l n l t i a t i v e  and c r e a t i v i t y  of t h e  teaches would manifest  l t s e l f  somehow. Some 

notable d i f fe rences  were observed and meri t  some s p e c i a l  mentlon 



When v i s i t e d ,  Held1 Abarca t h e  teacher a t  Rodelto, was out  back, shovel i n  

hand, digging p o s t  holes  around a small lake. I t  seems she had convinced t h e  

junta de educacl6n t h a t  i f  they d ive r t ed  a smal l  r i v e r  through the  school yard 

a small lake  could be formed, I t  was1 and, she had crea ted  a f i s h  hatchery t o  

grow add l t lona l  p ro te in  f o r  t h e  school dlnlng-room Unfortunately, some 

people had begun t o  come t o  t h e  "water hole" and f l s h  t h e  lake  o u t  a t  nlght.  

She was the re fo re  digging pos t  holes t o  b u i l d  a  fence t o  p ro tec t  t h e  f i sh .  

I n  every classroom v i s i t e d ,  we observed evidence of t h e  use of the  MED/AID 

reader s e r l e s  "Hacia l a  Luz". The teachers  a l l  commented favorably on the  

q u a l i t y  of t h e  books. They were apprecla t lve  of  them both a s  basa l  ma te r i a l s  

and a s  an additional resource. 

Some of t h e  classrooms had c rea ted  " l e a r n m g  centers"  o r  "resource 

centers" around t h e  classroom where ma te r i a l s  i n  sclence,  math, o r  s o c i a l  

s t u d l e s  could be used independently by s tudents  

One teacher,  Marjorle UmaEa a t  Mercedes Sur, had done something 

particularly c rea t ive .  She had inherited a former two-classroom school and 

adapted ~t q u l t e  n lce ly  Since she teaches two groups, one In  t h e  mornlng and 

one i n  t h e  afternoon,  she uses one classroom f o r  one s e t  of c l a s ses  and t h e  

o the r  room f o r  t h e  other .  Thls  permlts her  t o  use her  wal l  c h a r t s  and o the r  

r n a t e r ~ a l  more e f f e c t l v e l y  without having t o  change them q u l t e  a s  often.  She 

had organized her  junta de education the  most e f f e c t l v e l y  of a11 v i s i t e d .  The 

school ,  dlnnng-room and bathrooms were l i t e r a l l y  spo t l e s s .  Teacher made w a l l  

cha r t s ,  f i c h a s  and o the r  e f f o r t s  were much i n  evidence. d e r s  could e a s i l y  be 

considered a model school f o r  o the r s  t o  emulate She has been i n  t h e  

community f o r  two years. She 1s r e f e r r e d  t o  a s  " l a  d l r e c t o r a  terremoto". I n  



add l t ion  t o  her  academic demands, she requ i res  absolute c l ean l iness  on the  

p a r t  of t h e  children.  She inspects  her  chl ldren  f o r  l i c e ,  clean bodles, 

brushed t e e t h  and adequate uniforms. When money 1s not  available, she 

organlzes t h e  community t o  r a l s e  lt. 

THOSE V I S I T  ED AND INTERVIEWED 

The following 1s a l lst  of people we v l s l t e d ,  who w ~ l l  work d ~ r e c t l y  wlth 

t h e  p ro jec t ;  

0 a courtesy c a l l  was made t o  Minlster  of Education D r  
Francisco Pacheco t 

t h e  Sub-rninlster, D r  Gulllermo Araya ~uz&np 

e t h e  Dlrec tor  of Development and Curriculum Studlesp Llc  
Carlos Fernzndext 

t h e  Director  of Academ~c Studles,  Marta Charpantlerr 

0 t h e  consul tant  f o r  Spanish I n  t h e  MEP, Zaida Molina. M i s s  
Molina IS t h e  person I n  charge of t h i s  p r o j e c t  f o r  M E D  
She has accompanied us on a l l  our t r i p s  and 1s t h e  person 
along with Walter ~ S n d a r a  coordmat ing t h e  work temts of 
t h e  MED. These teams a r e  composed of 10 people In  t h e  
Division of Textbooks, who w i l l  be responsible f o r  the  
development of t h e  worksheets ( f i c h a s )  and t h e  team of 
sub jec t  matter  consul tants  ( a sesores )  who a r e  responsible 
f o r  t h e  development of t h e  t eachers '  gulde. M l s s  Mollna 
1s a gracious,  e n e r g e t ~ c  person who works well  with people 
and understands t h e  s t r u c t u r e  and t h e  p e r s o n a l ~ t l e s  wlthln 
t h e  MED. The M E D ' s  s e l e c t i o n  of M ~ s s  Mollna f o r  t h l s  
r o l e ,  should prove t o  be a good one. 

a, t h e  Drrector  of Teachlng Materials i n  t h e  MED Elsa 
Shchez .  M r s  Ssnchez 1s i n  charge of  those  dolng t h e  
f i c h a s  a s  well  a s  those who w l l l  do t h e  a r t  work She 
worked c lose ly  I n  the  development of t h e  "dacla l a  Luz" 
s e r i e s  and has been most he lp fu l  In  assisting us In every 
respec t ,  bu t  e spec ia l ly  i n  d r a f t i n g  t h e  b ids  and 
s p e c ~ f i c a t l o n s  f o r  p r l n t i n g  She 1s very experienced i n  
text-book development and w l l l  be a c r u c l a l  person t o  t h e  
projec t .  



CrrH ER MET AND INTERVIEWED 

These people a r e  not  d l r e c t l y  lnvolved In  t h e  p r o j e c t  a t  present ,  but  we 

may co l l abora te  wlth them In  t h e  future.  

m t h e  Vlce-Rector, now General Secre tary  of Natlonal 
Unlversl ty,  Rose Marle Rulz, 

0 t h e  Dean of  t h e  Faculty of Education, Oscar Benavldes 
Montero t 

0 The Dlrec tor  of  In te rna t iona l  Programs, Max Saurez. The 
Dean and Max Saurez Inv i t ed  me t o  a t t e n d  a "clausura de 
curso" a t  Cludad Quesada where an extension course f o r  
unl-docentes was belng celebrated.  Th l s  took place on 
Saturday, October 18 The c l a s s  had a number of course 
ma te r l a l s  on dlsplay.  These mate r l a l s  lncluded some 
f l c h a s  whlch were q u l t e  good, and I n  most cases 
articulated with "Hacla l a  Luz". The s tudents  a l s o  
presented some soclo-dramas, lden t l fy lng  t h e  problems and 
f r u s t r a t i o n s  of  t h e  unl-docente teachers.  These 
soclo-dramas could serve  a s  resources t o  be presented a t  a 
workshop f o r  reglonal  supervlsors .  

OBSERVATIONS ABOUT THE HIYSICAL CONDITIONS OF THE UNI-DOCWE SCHOOLS 

Wlth very few exceptions t h e  schools  w e r e  genera l ly  l n  bad repa l r  Thls  

was especially t r u e  of t h e  dlnlng f a c l l l t l e s .  Lunlted s e c u r l t y  1s ava l l ab le  

and p l l f e r l n g  appears t o  be a problem. 

Whlle t h e  new textbooks a r e  ava l l ab le ,  add l t lona l  teachlng mate r l a l  1s 

p r a c t i c a l l y  non-exlstant. There was, genera l ly ,  an absence of wal l  c h a r t s ,  

globes, maps, and o the r  teachlng a l d s  such a s  r u l e r s ,  compasses, scissors, 

crayons and d lc t lonar l e s .  

The pa rce l s  f o r  teachlng agonomy were e l t h e r  non-ex~s ten t  o r  badly 

at tended to .  Thls  could be a r e s u l t  of t h e  tlme of season we v l s l t ed .  

The bathrooms f o r  t h e  chl ldren  could only be described a s  crude and 



DUTIES EXPECTED O F  U N I - D O C m E  TEA(HERS 

The p l i g h t  o f  t h e  unl-docente can b e s t  be understood when one analyzes t h e  

f o u r  d l s t l n c t  r e s p o n s ~ b l l l t l e s  f o r  which each IS h e l d  accountable 

F l r s t ,  she/he is  c a l l e d  a d l r e c t o r  I n  t h i s  r o l e ,  t h e  uni-docente does i n  

f a c t  s e r v e  a s  principal o f  a school  u n l t .  One has  t h e  admln i s t r a t l ve  d e t a i l s  

expected a s  I£ one were a s i n g l e  bu l ld lng  school  p r lnc lpa l .  T h l s  e n t a l l s  

keeping school  r eco rds ,  enrol lment  r epo r t ing ,  supervising t h e  cook/]anltor and 

supplying statistics t o  t h e  r eg iona l  o f f l c e  

Secondly, t h e  unl-docente is  a t eache r  wi th  a l l  pertaining 

r e s p o n s i b l l i t l e s .  These inc lude  c r e a t i n g  m a t e r i a l s ,  c h a r t s ,  t e s t l n g ,  

measuring, t end lng  t o  agronomy ins t ruc t lonp  and, a l l  t h l s  I n  a d d l t l o n  t o  

teaching.  

Th i rd ly ,  t h e  unl-docente i s  a s tuden t  Wlth very few exceptions, t h e  

unl-docente 1s working on completing a u n l v e r s l t y  program t o  acqu i r e  f i n a l  

c e r t i f l c a t l o n  Most t e a c h e r s  a t t e n d  weekend c l a s s e s  o f f e r e d  by t h e  

Unlversidad a Dis tanc ia  o r  t h e  Automous Nat lona l  Unlversl ty .  Thus, much 

evenlng t ime i s  speq t  meetlng t h e n  own c l a s s  assignments r a t h e r  than  working 

on m a t e r i a l s  development o r  l e s son  p l ans  f o r  t h e  uni-docente school  ch i ld ren .  

A 1 1  t o  o f t e n ,  t h e  motivation f o r  f u l l  c e r t l f l c a t l o n  IS one of  working 

onese l f  o u t  o f  be lng  a uni-docente and a c q u l r l n g  a teachlng  p o s i t l o n  i n  an 

urban cen te r .  

Fourthly,  t h e  unl-docente t eache r  1s expected t o  be a community leader .  

Here, t h e  e x p e c t a t ~ o n s  lnc lude  organizing t h e  community "patronato" and " jun ta  

de education" i n t o  working committees t o  provlde  s e r v l c e s  t o  t h e  school  

itself. T h l s  l nc ludes  acquiring s e r v l c e s  such a s  school. m a t e r i a l s  ( b r l c k s  and 

mor t a r ) ,  school  r e p a i r s ,  road malntenance, and dlnlng-room supplies. 

I t  is t h e  r e s p o n s l b ~ l i t y  of t h e  unl-docente t o  c a l l  meetings of  t h e  

schools  "patronato" and v i a  t h e  pa t rona to  t o  have them designate a " jun ta  de 
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education" This  Junta  1s recognized by t h e  municlplo a s  belng a l e g a l  e n t r t y  

(persona j u r i d l c a ) .  It 1s t h e l r  r e s p o n s i b l l l t y  t o  provide funds f o r  those 

school needs not  provlded by t h e  MEP The e x i s t i n g  s t r u c t u r e  1s effective 

only sporadically The mpor tance  of t h e i r  exis tance  f a r  supercedes whatever 

they have been a b l e  t o  accomplish. Simply s t a t e d ,  Costa Rica may be t h e  only 

country i n  L a t l n  America An which t h e r e  e x l s t s  an I n f r a s t r u c t u r e  f o r  

decentralization. From what cu r ren t ly  e x i s t s ,  lt is only a s h o r t  s t e p  toward 

autonomous school boards 

THE SOCIAL IMPACT 

The economic advantages of an educated c i t i z e n r y  a r e  q u l t e  obvlous. The 

s o c i a l  lmpacts a r e  somewhat less c lear .  Sociologists and economists, however, 

have f o r  t h e  most p a r t  agreed t h a t  access t o  b e t t e r  schools is one motlvatlon 

f o r  r u r a l  rnigratlon t o  t h e  c i t i e s .  Costa Rica i s  experlencxng t h e  problems of 

urban growth and r u r a l  abandonment. 

I t  would appear t h a t  any e f f o r t s  t o  improve t h e  educational oppor tunl t les  

of r u r a l  and I s o l a t e d  schools, would play no small  p a r t  i n  encouragmg small 

farmers and fishermen t o  remaln i n  t h e i r  homes They would choose t o  remaln 

i n  a r e a s  t h a t  a r e  known t o  them and w h ~ c h  have more historical and c u l t u r a l  

sagnif  icance 

Education 111 l t s e l f  is an industry.  This  1s especially t r u e  i n  Costa Rica 

where one-thlrd of  t h e  population is ex the r  a s tudent  o r  an educator. 

Teachlng I n  unl-docente schools  has been perceived a s  punishment o r  a 

t r a n s i t o r y  job on t h e  way t o  t h e  c i t y .  

Attention t o  t h e  uni-docente--manifested I n  concrete terms such a s  t h l s  

project--wil l  certainly a i d  m s t a b i l l z i n g  teacher  ou t  migration a s  well  as 

t h a t  of t h e  s tuden t  and h i s  family 



THE PROJECT 

The program b a s i c a l l y  has  two componentsr t h e  improvement of 

methodologles and t h e  provision of  ma te r i a l s .  However, t h e  u-clusion of a 

l i m l t e d  number of CAPS p a r t l c l p a n t s  has  added a welcomed t h i r d  dimension 

I. Methodology 

Since Costa Rica has  a n a t l o n a l  and c e n t r a l i z e d  curriculum, t h e  methods 

have h i s t o r i c a l l y  been con ten t  o r l e n t e d  Each c h i l d  i s  he ld  accountable  f o r  a 

pre-determmed body of con ten t  f o r  each of t h e  s i x  years  of prlmary schools .  

The con ten t  1s somewhat l n f l e x l b l e  and remains t h e  same whether t h e  c h i l d  i s  

from an  urban, r u r a l ,  c o a s t a l  o r  mountain reg ion  

I n  a d d l t i o n  t o  t h e  content ,  t h e  d i f f e r e n t  grade l e v e l  expec ta t ions  a r e  

r i g l d .  The t e a c h e r s  i n  t h e  urban c e n t e r s  group themselves wl th ln  a given 

grade l e v e l  I n  t h e  unl-docente schools  where a l l  s l x  grades a r e  I n  t h e  same 

classroom, groupmg has  been practiced only  h o r i z o n t a l l y ,  1. e by grade. 

Teachers  and t h e l r  supervisors, l n t e n t  on fulfilling n a t i o n a l  norms, have been 

r e l u c t a n t  t o  group v e r t i c a l l y  o r  t o  form groups composed of  l s t ,  2nd and 3 rd  

grades worklng a t  t h e  same developmental l e v e l  

To cont inue  p a s t  p rac taces  nega tes  t h e  one advantage of t h e  unl-docente 

school  s e t t i n g .  A f l e x i b l e  and c r e a t l v e  t e a c h e r  can group vertically and 

a c q u l r e  more s t u d e n t  ga in  than  us lng  t h e  lock-s tep  system c u r r e n t l y  In 

p r a c t l c e  . 
The new e x p e r m e n t a l  curr lculum is bold  because lt w l l l  permlt  more 

c r e a t i v i t y  I n  grouping and t each lng  methodologles. The new curr lculum IS more 

f l e x l b l e  and process  o r l e n t e d  The MEP team o f  consu l t an t s  and Walter 



Gbndara have done a t r u l y  £ m e  job of a r t l c u l a t l n q  t h e  necessary na t lona l  

charac ter  of Costa Rlca l n t o  t h e  teacher  guide, and st111 provlde examples and 

guldance toward t h e  new methodoloqles. They have been receptive t o  a l l  

suqgestlons and have somehow maintained a s teady work pace 

They a r e  l n  a sense worklng l n  a vacuum. The teachers '  guide 1s belng 

developed wlthout t h e  f l n a l  d r a f t  o f  t h e  new currlculum belng f lnlshed.  This 

could prove t o  be an advantage In  t h a t  they a r e  worklng from notes and 

o u t l l n e s  of t h e  new currlculum t o  guarantee na t lona l  ~ n t e q r l t y ,  ye t ,  they have 

f l e x i b l l l t y  t o  c r e a t e  and suggest methodoloqles. 

The t eachers '  guide w l l l  lnclude suggest lons and examples f o r  grouplng and 

c l a s s  o r g a n ~ z a t l o n .  In  addl t lon ,  t h e  examples w l l l  be based on t h e  r e a l l t y  of 

r u r a l  l l f e .  Th l s  1s not  particularly easy s l n c e  one must keep In  mind t h e  

na t lona l  expectations, a s  well  a s  p robab l l l ty ,  lnd lca te  t h a t  many of these  

chl ldren  w ~ l l  ultimately end up I n  t h e  c l t y .  The g u d e  must address r u r a l  

r e a l l t y  and st111 lnclude urban and universal l l f e  dmensions. However, t h e  

use of l o c a l  materials f o r  c r e a t l n g  teachers  ' resources 1s covered, examples 

a r e  given, and teacher c r e a t l v l t y  IS ernphaslzed. Teacher complacency 1s 

at tacked and teacher  motivation 1s demanded 

The l ack  of a f l n a l  d r a f t  of t h e  new currlculum has hampered progress 

somewhat. It was t o  have been completed p r l o r  t o  our a r r l v a l .  We have, 

the re fo re ,  worked from notes and rough d r a f t s  provlded by MEP personnel The 

f l n a l  d r a f t  of t h e  new currlculum IS c r u c l a l  p r l o r  t o  holdmg t h e  workshops 

The guide wz l l  l n s t r u c t  on grouplng by cycles ,  1st-3rd and 4th-6th 

Suggestions f o r  grouplng 1s t -6 th  a r e  lncluded bu t  may prove more d l f f l c u l t  t o  

make operational. 



This  concept w i l l  run l n t o  more than 1 0 0  years  of tradition and p r a c t i c e  

The opposition i s  n o t  q u l t e  a s  pronounced i n  t h e  teachers  a s  In t h e  parents  

It w l l l  t ake  tlme f o r  parents  t o  accept  t h e  f a c t  t h a t  peer t u t o r s  can provlde 

a s  much h e l p  as t h e  teacher  On t h e  o the r  hand, parents  whose chl ldren  a r e  

used a s  t u t o r s  o r  group leaders  may be tempted t o  p u l l  t h e i r  chl ldren  out  of 

t h e  school  be l l ev lng  t h a t  I£ t h e l r  c h l l d  has learned enough t o  be a teacher he 

may no t  need more schooling. 

Nonetheless, t h e  new methodologies a r e  now I n  place i n  t h e  ma te r i a l s  and 

teacher  guldes being produced. They w l l l  prove effective and should mprove 

t h e  classroom amblance makmg lt more sound and up-to-date 

The p r o j e c t  should be  enhanced significantly by t h e  CAPS t ra inees .  The 

experience i n  New Mexico, New England and Washington S t a t e  should enable them 

t o  h e l p  i n  t h e  February workshops. Hopefully, some of them can be used t o  

c r e a t e  model classrooms f o r  f u t u r e  observations and t r a i n i n g  

It should be  repeated  t h a t  t h e  methodologies a r e  now p a r t  and parce l  of 

t h e  teacher  gulde and thus p a r t  of t h e  new curriculum a s  well. 

11. Materials 

The content  q u a l l t y  of  t h e  materials--f ichas and teacher guldes--nl l l  be 

of t h e  h lghes t  order .  They a r e  both educationally sound and innovative 

The people worklng on them c o n s i s t  of two teams The f l r s t  1s working on 

t h e  f i chas  and 1s composed of 10 textbook wr l t e r s .  These a r e  t h e  same people 

who authored t h e  "Hac~a  l a  Luz" s e r l e s .  They a r e  committed t o  producing 250 

f l chas  t o  be del ivered  t o  the  p r l n t e r s  on November 7 and November 21 



The f x h a s  w l l l  be wr l t t en  by l e v e l s ,  f l r s t  grade through s lx th .  They 

w l l l  a l s o  r e f l e c t  integrated sub jec t  matter ,  lee.  whlle t h e  maln theme may be 

s o c l a l  sc lence  t h e  same f l cha  w 1 1 1  have add l t lona l  use I n  o the r  sub jec t  a reas  

such a s  math o r  agriculture They w l l l  a l s o  carry t h e  mam themes of t h e  

textbook s e r l e s  "Hacla l a  L u z " ~  myself, my famlly,  my comrnunlty 

It 1s planned t o  p r i n t  approxlmately 1,700,000 f l chas  produced f o r  a l l  s l x  

grades and coverlng t h e  major sub jec t  areas.  

Number Flchas by Grade T o t a l  t o  be P r m t e d  

1st grade 2  4  272,500 

2nd grade 24 225,000 

3rd grade 40 280,000 

4th  grade 4  0 248,000 

5 th  grade 64 318,000 

6 th  grade 64 288,000 

1,631,500 

The f l c h a s  w l l l  be of two tones and on a  good, bu t  not  exce l l en t ,  q u a l l t y  

paper--ledger 120 g. They w l l l  probably be encased In  manlla envelopes 

Or lg lnal  p lans  were t o  p r l n t  500 f l c h a s  and 4,500,000 examples. However, 

c o s t  quotes f a r  exceeded t h e  available funds and a d d l t ~ o n a l  quotes have been 

requested c a l l l n g  f o r  approxunately ha l f  t h e  o r l g r n a l  quantity. A small  

cardboard case f o r  t h e  f l chas  was a l s o  a v ic t lm of budget r e s t r l c t l o n s .  

The textbook w r l t e r s  a r e  hampered by a  t o t a l  lack  of  reference  mate r l a l s  

of t h e l r  own. They do not  have one s e t  of encyclopedias, o r  d l c t l o n a r l e s ,  o r  

maps. Some mate r l a l s  of a  consummable nature  were provlded by t h e  projec t .  

The second team 1s composed of t h e  sub jec t  matter  consul tants  of t h e  MEP 

They were asslgned t o  work wlth t h e  p ro jec t  half-a-day, twice a  week, 



It 1s t h l s  group which IS prlrnarlly responsible f o r  the  new currlculurn and 

t h e  teacher  gulde. A number of sess lons  have been held  wlth them o u t s ~ d e  of 

normal working hours including work sess lons  i n  t h e  Lamm Appartments. 

They have provlded Zalda Mollna and Walter Gsndara t h e  bas lc  ma te r l a l s  i n  

t h e l r  respective sub jec t  matter  a r e a s  The scope and sequence of the  e x l s t l n g  

na t lona l  curriculum have been a r t i c u l a t e d  l n t o  t h e  gulde 

The gulde i t s e l f  1s ca lcu la ted  t o  be of approxmate ly  240 pages Smce lt 

w i l l  be almost e x c l u s ~ v e l y  t e x t ,  it should not  pose major p r l n t l n g  problems. 

Number of Coples - Cost 
I 

2,000 225,000 

The guldes w l l l  c o s t  approxmately $2 0 0  each. It 1s t h e  guldes whlch 

w i l l  form t h e  b a s i s  f o r  t h e  reforrnatlon of t h e  uni-docente schools 

A l l  of t h e  ca re  and articulation mentioned In  t h e  category under 

methodology were equal ly  taken I n  t h e  w r l t i n g  of t h e  gulde The gulde 

represents  t h e  h e a r t  of t h e  p ro jec t  Properly used ~t should prove a g r e a t  

practical h e l p  t o  t h e  uni-docente classroom s e t t i n g .  

PRINT I N G  

Creat ive Associates were ins t ruc ted  t h a t  t h e r e  would be an amount not  t o  

exceed @2,000,000 avaxlable f o r  the  p r l n t l n g  of  t h e  teacher  guldes and o the r  

r e l a t e d  mater ia l .  I t  was a l s o  t h e  r e s p o n s l b i l l t y  of Creat lve Associates t o  

con t rac t  with a l o c a l  p r l n t e r  and negot ia te  t h e  c o s t  of the  m a t e r ~ a l s  

The necessary b ld  s p e c l f l c a t l o n s  requlred tlme t o  determine, lncludlng t h e  

quantity and types  of ma te r l a l s  t o  be pr ln ted .  These were finally determined 

on October 14 In  conjunction wlth t h e  MEP personnel,  i n  particular wlth sezora 

Elsa ~ & c h e z ,  t h e  Dlrector  of t h e  Textbook Division. The b ld  s p e c l f l c a t i o n s  

were w r l t t e n  on October 15. 



t he  

t h e  

The b ids  were hand delivered t o  each of four  p r i n t i n g  establlshmentsa 

Sr  . Jens  Kumpe 1 

L l b r e r i a  Lehmann 
Costado e s t e  d e l  Estadlo Rlcardo Sapr lssa  
T ibss 

Sr. Alvaro Tre jos  

~ l b r e r l a  Tre 10s 
Carre tera  a Curridabat 
Frente a l a  Republlc Tobacco 
Zapote 

Sr. Oscar NGBez 

~ ~ b r e r z a  Universal 
400 m t s  s u r  d e l  Reglstro C l v l l  
San Josg 

Sr. Federico Tanzl 

Imprenta y ~ l t o g r a f i a  
Jlmgnez y Tanzl  Ltda 
125 m t s .  no r t e  de l a  Embalada de U.S.A. 

explanation w a s  made t o  each of t h e  people c i t e d  above, In  particular 

date  of completion and del lvery  (1/15/871 was noted a s  belng cruczal  

cont rac t .  

I n  very general  terms t h e  b ids  mcluded t h r e e  ( 3 )  bas lc  conslderat lonsr  

1. 2,000 teacher guldes of 250 pages# 

2 4,573,109 worksheets dlvlded l n t o  s l x  ( 6 )  l e v e l s ,  and 

3 .  10,000 (approxunately) small  boxes f o r  t h e  f lchas .  

The b lds  were a l l  opened on Monday t h e  20th a t  7800 p m. a t  t h e  L a m  

Apartments. Present  were Elsa S h c h e z  , Zalda Mollna , Walter ~ Z n d a r a  and 

myself 



The bids ,  t a k l n g  l n t o  account comparable optlons,  were the  followingr 

Universal 6,948,700 

T r e  10s 5,204,500 

Lehmann 4,795,109 

The Universal P r l n t e r s  were q u l t e  honest I n  lnformlng us  t h a t  they  could 

not  guarantee de l ive ry  by 1/15/87 due t o  o the r  cont rac ts  a s  well a s  the  f a c t  

t h a t  December was a low production month due t o  holldays and vacations f o r  t h e  

personnel. They agreed t o  submlt a b ~ d  wlth those  conslderat lons 

~ lmgnez  and Tanzi  P r ln t lng  was equal ly  f o r t h r i g h t  about not  belng a b l e  t o  

de l lve r  on time and chose not  t o  bld. 

A decls lon  was made by MEP personnel,  Elsa ~ 5 n c h e z  and Zalda Mollna along 

wlth Creat lve  Associates t o  pursue only t h e  Tre jos  b ld  and t o  reduce t h e  

q u a n t ~ t l e s .  

Lehmann P r i n t l n g  even though ~t was t h e  lowest quote, had f a l l e d  t o  

de l lve r  t o  t h e  MEP t h e  l a s t  of t h e  textbook s e r l e s  on tlme I t  had been due 

I n  August and t o  da te  had not  been delivered 

A meetlng was held i n  t h e  A I D  o f f l c e s  on Tuesday, October 21. The above 

four persons and Flora Rulz met a t  10830 a.m A r epor t  was made t o  M l s s  Rulz. 

It was h e r  opinlon and concurred by those  present ,  t h a t  i f  t h e  quantities 

were t o  be reduced, both Tre jos  and Lehmann should be lnv l t ed  t o  submlt new 

quotes r e f l e c t m g  t h e  reduced quan t l t l e s .  It was agreed. Both p r l n t e r s  were 

v l s l t e d  by Ssnchez and Arag6n Each was given verbal  spec l f i ca t lons .  

1. Malntaln t h e  same number of pages f o r  t h e  teacher  guldes. 

2. Reduce the  t o t a l  number and different grade level. f i chas  4,573,109 by 52% 

3. Propose t h e  cheapest packaging possible.  



They were a l s o  t o l d  t h a t  the  t o t a l  amount had t o  be l e s s  than $?2,000,000 

Each agreed t o  re-submit by 3r00 p.m. Thursday, October 23. 

It was, agaln,  emphasized t o  each how c r u c l a l  de l lvery  was on January 15, 

1987 It was f u r t h e r  suggested t h a t  a £ m e  of !25,000 per  day be Included f o r  

l a t e  de l lvery  

Marta Charpantier a t  t h e  MEP has assured u s  t h a t  a s torage  f a c l l l t y  w l l l  

be ready t o  rece lve  del lvery  of t h e  ma te r i a l s  

Elsa Sznchez has agreed, i f  necessary, t o  follow-up on p r i n t i n g  cont rac ts .  

The f l n a l  blds d ld  a r r l v e  on Thursday* 

Tre  J O  b i d  1,970,000 

Lehmann b l d  2,164,000 

Tre jo  was c a l l e d  and n o t l f i e d  they were t o  be awarded t h e  contract .  They 

were i n s t r u c t e d  t o  preface a document f o r  AID revlew on October 27, 1986. 

They w e r e  a l s o  remlnded t h a t  a $5,000 per  day f l n e  be lncluded f o r  non-dellvery 

by January 15, 1987. 

Flora  Rulz (AID) and Elsa Ssnchez (MEP) each agreed they would pick up the  

b ld  

Lehmann and t h e  o the r  t h r e e  competitors were n o t i f l e d  and thanked f o r  

the=  p a r t x i p a t i o n .  

BECOMMENDAT IONS 

I. Reglonal Supervisors 

These people a r e  c r u c i a l  t o  any changes whlch may occur They w i l l  

ultimately determme how much f l e x i b l l l t y  t h e  teacher  w l l l  be allowed t o  

prac t ice .  



The 

t h a t  a t  

One 

supervisors  should be glven some s p e c l a l  a t t e n t i o n  It 1s recommended 

l e a s t  two s h o r t  workshops be deslgned and held only f o r  them. 

should be held  f o r  two days p r l o r  t o  t h e  teacher workshops In  t h e  

workshops they should be b r l e fed  on t h e  philosophy of t h e  expermenta l  

curriculum and mater la ls .  When t h e  teacher workshops a r e  he ld  they should 

have advanced knowledge of what t h e  teachers  a r e  t o  l e a r n  and why. 

The second workshop should follow t h e  teacher workshops They could 

p a r t u x p a t e  In  t h e  evaluation and a l e r t e d  t o  follow-up procedures on t h e l r  

p a r t ,  They must be made t o  f e e l  t h a t  they a r e  p a r t  and pa rce l  of the  prolec t .  

I1 Workbooks 

It  i s  our understandlng t h a t  a s e r i e s  of workbooks a r e  contemplated by 

MEP/AID. The workbooks a r e  a sound and much needed addlt lon.  I t  1s 

recommended t h a t  they be c lose ly  a r t l c u l a t e d  a s  now planned wlth "dacla l a  

Luz" bu t  a l s o  wlth t h e  new teacher quldes. T h ~ s  should be relatively easy 

s lnce  t h e  g u ~ d e s  and textbooks a r e  a l ready a r t l c u l a t e d  

111. The Textbook Writers 

A s  has already been s t a t e d ,  t h l s  group 1s worklng 

adverse condlt lons.  They should be provlded wlth 

materlals .  The research mate r i a l s  needed a r e  not  

soph l s t l ca ted  nature.  Rather, they a r e  ma te r l a l s  

h l s t o r l c a l  da tes ,  globes and d l c t l o n a l r e s  They a r e  

su rp r l s lng ly  wel l  under 

resource and research  

perceived t o  be of a 

where they can check 

cur ren t ly  depending on 

r e c a l l  o r  uslng publ lc  l l b r a r l e s  t o  v e r l f y  t h e l r  rnaterlal.  

IV.  Workshops f o r  500 Unl-Docente Schools 

Zalda Molma, t h e  Projec t  Drrector ,  and 19 o the r  p a r t u x p a n t s  w l l l  be I n  

Albuquerque, N e w  Mexlco through e a r l y  December 1986. This  w r l t e r  w l l l  a l s o  be 

In  Albuquerque durlng t h e  same tlme I t  1s recommended t h a t  Walter Ggndara be 

lnv l t ed  t o  Albuquerque t h e  f i r s t  week i n  December. 



Since t h e  MEP has  not f in l shed  t h e  new curriculumt 

o he could b r lng  wlth him t h e  d r a f t  copies of the  new 
curriculum and teacher gulde These he could introduce t o  
those  (19) In  t r a l n l n g ,  and 

o he, Zaida and I could a t  t h a t  time plan t h e  workshop f o r  
February. 

V The Natlonal University (UNA) 

The National Universi ty 1s doing very c r e a t ~ v e  and practical m a t e r ~ a l s  

l n s t r u c t l o n  I n  t h e i r  extension c las ses  It  could prove very advantageous t o  

articulate some mate r i a l s  production wlth them. 

Rose Marl R u ~ z ,  now t h e  Secre tary  General of UNA, is an extremely capable 

admu-iistrator and would be t h e  most l i k e l y  person t o  contact.  
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In Septmkr-October of 1986 Creatlve Assoclates International was 

contracted to provlde technical assistance to the Fllnlstry of Publlc FAucatlon 

(MEP) in the areas of materials production: 

0 the development of a techer's gulde specif~cally for rural 
mult~grade teachers; and, 

0 the deslgn and production of approximately 4OO,OOO f lchas 
(workhook pages) of dldactlc materlals for grades 1-6. 

In addltlon, Creatlve Assoclates' consultants were asked to antlclpate 

some teac'?er tralning workshops for the same teachers in January and Februarr 

of 1987. The consultants and MEP personnel planned and wrote t'le ~ndlcated 

materials The materlals were contracted to a local prlnter and the 

consultants, In essence, completed a phase one of a two phase contract. 

A fortuitous occurrence Intervened via the Central Amencan Peace Scholars 

(CAPS). ?t.Jenty CAPS particlpants--multi-grade rural teachers--were selected 

to go to the Unlted States to recelve tralning in a met%alology and materlals 

development program These mcluded 18 unx-c'locente teachers, a representative 

from the Natlonal Unlverslty and the coordinator (Zalda mllna) of the MFP 

program for the ~mprovement of rural education. The group was sent to the 

University of New Mexico for specla1 trainlng in rural educat~on and materials 

development In addition, the group was sent to Vermont and liiashlngton state 

to observe rural education settings. These TAPS scholars were able to serve 

as additional resource lndivlduals for the teacher-traming workshops planned 

for January and February in Costa Fttca. 



11. PHASE TWO* ARRTWK AND PLANMNG 

The technical assistance consultants retclrned to Costa Rlca on January 23, 

1987 Immediately on arrlval, they met wlth U Y U D  representative, Flora Ruiz, 

and M I 2  personnel to plan workshops In  teacher tralnlng and to determine the 

progress In the printlncj of the teacher guldes and flchas 

Both ths guldes and flchas had been flnlshed and £ma1 prlntlng was in 

progress Only mlnor changes and corrections were made to the mrk In 

progress. Plannlng for the teacher workshops began on hrlday, January 23, and 

continued through Tuesday, January 26, 

It was declded that the success of any teacher works'lops would requlre the 

suprt of, and understanding abut materials by the ailmlnlstrat1ve 

supervisors of each EIEP reglon. An lnitlal workshop for reglonal sprvisors 

was planned and held In the Escuela per6 In San J O S ~  on the 28th and 29th of 

January, 1987. 

The reglonal offlces of Costa mca are generally orqanlzed In the 

following manner. 
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A The adminlstratlve supervisor (there are 5-10 In each reglonal office) 

is asslgnd a clrcult of teachers to supervise (1540). Tt 1s 131s 

person who mkes recommendations to the rqlonal dlrector about the 

"fitness" of the teacher i e , abut the~r future and continued 

employment Thls perslon enforces MEP requirements. 

B The asesor t6cnlco 1s a subject matter speclallst who has the 

responslblllty of vlsltlng the classroom and "lmprovmng" subject matter 

per thelr own specrallty I el math, Spanlsh, hlsto~, etc Th~s person 

has llttle I£ any power to mPe recommendations for future or contlnueil 

employment of teachers. Their interest is llmltd to a specific 

subject matter area 'kls person is not interested In the lntegratlon 

02 currlcul~m, they are held responsible only For their area of 



The tweday workshop was held In San ~osd. on %ursday arid Frldav of 

the last  week In January for the ahlnlstratlor supervisors. PI 

addltmn, support and strategies for contmueil. effort were ellclted 

I t  was recommended that a r~orlshop be held for the asesores 

t6cnlcos. Thls workshop was held on February 77th-38th. The reasons 

for conductmg this workshop were falrly obvlous, and included: 

0 lntrcduclng the new materials--flchas, curriculum and 
teacher gulde; and 

errrphas~zmg how these cover and Integrate the different 
subject matter areas. 



lon to the workshops for the admustratlve supervisors, work?hops 

were planned and held for classroam teachers In G&plles, LlSerla and Ciudad 

Quesada They focused on the new experimental prcgram In rural education, and 

were deslgnd to examme the new materials--the teacher's gul-le, the flchas 

and productlon of materlals usmg c o m n  and readlly available (desec%ables) 

materlals. In essence, bow we were to accomplish the Intent of t\e prgram- 

lntgrat~on of subject matter material, organlzatlon of the classroom, 

methdologles for ~nstructlon, and the preparation of teachlng materlals. 

The objectives of t5e program were the same as the focus. We were to take 

sub~ect matter and ~ntqrate ~t In a practical and functional manner. rontent 

of the workshops lncluded subject matter and methodology 

The actlvltles of the workshop required plannlng In s~~bject matter and 

motlvatlon The actlvitles were designed to mcorporate group dynamlcs and 

"hands-on-experience". These ~ncluded the actual productlon of materlals as 

well as the theoretical construct of the same (see part IV) 

The reglonal workshops were composed of unl-docentes selected by the 

respective reglonal dlrector They ~ncluded the follcwng. 

8 Experienced teachers havlng some kind of earned degree In 
ducat Ion 

c Experlencd teachers wlth no earned degree, but who are rn 
process of acqulrlng one. 

Some teachers whohave no experience Sut some training. 

a Some teactlers recently named wlth nothmg more than a hlgh 
s-1 alploma 
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Some (asplrants~) wlth pelther a dlploma nor job 
(nombram~erlto) who were hopeful of landing a job before 
the winning of the ned academic year, March 1, 1%7. 
These people were allowed to slt-ln the workshops, but 
were not pald per dlem nor cou~ted In the offlclal n-rs 
of the mrkshops. 

It can readily be seen that the rnlxed nature of the group p e s  some 

instructional proolems, In particular, the latter two groups who were totally 

lacking of any knowledge of how a school functioned. These were grouped with 

ths more experienced ~ t ~ c i ~ t s  and thus we provided evamples of how peer 

teaching could be accomplished within a single multigrade classroom 

In future workshops greater care should be taken In participant selection 

to provide more homogenous groups and thus utlllze the available time and 

materials more efflclently (see recommendations). 

The two workshops held In San J O S ~  for the administrative supervlsors and 

the technical supervlsors were cornposed solely of participants from each 

respective group. 



The overall intent was two-fold* 

a to ~ntrcduce the new expermental program, the teachers' 
gulde and the flchas, and 

to instruct the groups in new teachlng methdolgles, 
planning, strategies, and the development of teachlng 
materlals 

A. Introducing the new program and materlals 

The new experlmental program was presented and explained usmg only the 

materlal for the thlrd grade The publication of the entlre proqram, 

grades one through slx, was a MET responslbllty, and at the time of the 

workshops ~ t _  had not yet been prlnted. %e new program zs a courageous 

step away from the tradlt1ond and narrow curriculum of the past. It 1s 

lrlnovative and functional If ~rrrplemented properly ~t will place Costa 

Rlca far ahead of most countries In the hemisphere It will, however, 

require understmdlng and support from all MEP personnel In general, and 

the regional administrators In particular (see recommendations) Those In 

attendance at the semlnar were quick to grasp the flexlblllty provided by 

t'?e program, but the addltlonal parts need to be gotten to them as quck ly  

as possible. 

The teacher's gulde and fichas lmmdlately received an enthusiast~c 

acceptance At long last, the teachers were shown materlal whlch was 

concrete and use£ ul. They were elated at the prospect that the MEP would 

shortly be distrlbutlng these to all uni-docentes 



Instruction ITI new methcdolq~es, strategies, plannlyg, and materials 

development 

It was pl~ted out to the participants that tlme was of essence. In 

Costa nca the unliiocente schmls function on the average of 3-1/2 hours 

per day in the prlmer clcl~, grades one through three Classes beqm at 

7:00 a m and end at 10 30 a m When one multlplles these 3-1/7 hours by 

the n&r of days In the academc year, there are only 630 burs of 

classroom instruction per year (3-1/2 hours x 180 days). These premous 

hours must be divlded amongst three grade levels. The segundo clclo 1s 

also llmited to the same 630 hours. These startlmg statistics helped to 

eqhaslze the need for planning dally, weekly, mnthly, and year-long 

actlvlties and methodologies. 

Uslng the teacher guide examples, they were broken up mto groups and 

required to produce time utillzatlon sckmes for daily, weekly and mnthlv 

use 

Also using the teacher gulde examples, they were glven an exercise rn 

integrating subject matter. It was decided that we could best use the 

school garden plot as a means to exemplify ~ntegratlon of subjects. 

Each uii14ocente 1s requlred to cultivate a vegetable garden to show the 

children the cultivation of f d  as well as a means to provide same 

products for the school cafeteria, It was pxnted out to the partlclpants 

that the meager food prduction was the least mprtant aspect of the 

plot Rather it is a teaching laboratory not available to the urban 

teacher 

It is a means of teachiqg in a functional, hands-on-method for 

integrated subject matter, especially in the areas of math, vocabulary, 

chemistry, nutrition and geometry' 
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Selecting a locaticn for tFe plot opens L geography 
pssibilltles 

Testing the sol1 for gromng texture opens up r%~mlrtry 

Creatlng a compost pile and studymg mgrec-llent 
interaction furt\er teaches basrc chemistry. 

Squaring the plot if ~t is rectangular teachers geometry 
How does one square 90° angles at the corners usmg the 
formula of 32 x d2 = 25 ?he thlrd slde also 
equals 25 and has a true 90° angle for each of your 
corners. 

Showlng how to calculate t3e area of your plot is haslc 
math appllcatlon. 

Using comnon and sclentlflc terms for the plants enriches 
vocabulary and improves readlng and splling 

It also affords the teacher an opportunity to integrate 
the parents into the curriculum parents can be 
invited to give lectures and to supervise the garden thus 
maklng them grorJ in status in the eyes of thelr own 
chlldren Equally important 1s that the parents learn 
that the garden plot is not merely grodlng food--which 
they can teach at home--but an integrated manner of 
learnlny subject matter The garden plot was also used as 
an effective way to teach groupng and peer tutormg 

The participants 'qarl to understand that ~ntegrat~ng sub~ect matter 

was not as dlfflcult as many ~maglrled! They were already aware of the 

disadvantages they had as rural teachers They now began to see some of 

thelr strengths 

The worlcshops also had work sessions in practical ways to use common 

materials to teach sclence, art and the creatlon of learnmg centers. All 

of these were taught (see photographs) using tln cans, candles, wlre, 

scrap l m r ,  bttle caps, string and cardboard boxes 

E Each participant was required to bulld a sc~entiflc ~nstrument, a scale, a 

levelar, a geometry board, etc. In addltioq, each had to construct a 
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learnlncj center for reading, a r t ,  social science, or math All these 

using scrap materials--news,papers, cardboard, nalls, r u S ~ r  Sands, 

macaronis, and popslcle stlcks. 

F Some instruction was presented in evaluating academlc gain and student 

growth, The teacher guide provldes some informatron on this, but 

addltlonal trainlng w i l l  probably be requlre2 

We began thls section by p ln t lng  out how l l t t l e  tlme for lnstructlon 

Lle urn-docente actually has; 630 hours per ciclo divided amng three 

grades and pss lb ly  20 chlldren In each clclo! From this tune one must 

subtract time for recess and days lost by teacher acsences and chlldren 

bemmlng 111. The semmars hamnered this p m t  home so that the 

partlclpants would understand how vltally mpr tan t  ~t 1s to* 

a plan properly, 

8 use the most effective methodologies, 

Integrate subject matter, 

o use resources of a l l  klnds, tutors, parents, and mater~als 

It iias explained how the teacher guides and the newly prlnted flchas 

were designed to  help them t o  use their tune for student learning. 
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All emplrlcal evldence supports a clalm that the materials and wortshops 

were a success In addltlon to those thrnqs observed an$ Ilear3, somewhat more 

objective evaluations were gathered. 

The evaluatlon of the workshops demanded creatlve thlnhng FToW does oqe 

ask a group wlth &om one 3as established a frlendly and smcere amblance to 

glve an cbjectlve and slncere evaluatmn of experiences shared7 An ovaluatlon 

was deslgned whlch nad two parts 

one whlch was wrltten (see appendix); and 

one whlch was oral and Incorporated a dlmenslon of group 
dynamics. 

The second evaluatlon ~appFaslzed partlclpatlon by the reclplents of the 

semmar It 1s called the flsh-bold1 evaluatlon. At the conclusion of t\e 

semlnar, those who had been in attendance were requested to partlc~pate In the 

The a3sove 1 s  called t"le 'If lsh mwl evaluatlon. Tnere is an outer clrcle 

composed of x's ax3 an inner clrcle composed of slx chams--A, B, P I  and D, 

and two empty chars at elther end of the £IS\-bowl 

The workshop planners (A, B, C, D) bqln to evaluate wlth each other their 

observations abut the semlnar. Talklng abut what actlvitles were es,oeclally 

successful, or whlch actlvitles should be changed or ellmlnated. Any member 
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of the outer clrcle (the ,partlclpants) ma] ]om the flsh-krl1 by taklnq one of 

the empty chams The partlclpmt makes hls coments In favor of what i s  

bang discussed or may object to any conclusions the planners mav k reaching 

to  change or ellmnate an actlvlty 

Once the participant has made hrs oplnlon known, he/she returns to them 

orlglnal seat so othsrs may reenter  the clrcle. T?e particr,oants may return 

as many tlmes as they wls'l 

The exercise has two strengths. 

The particrpant has an opprtunlty to  interact directly 
w i t h  the planners. 

0 The suggestions made orally are often clearer tlm those 
wh~ch are wrltten. 

An additional a i t t e n  evaluatlon was also compleit. In  it the 

partlclpants were r q l r e d  to  respond to Tzarlous ltems on a five-point scale 

of values Then responses were eliclted by having to  mark one of flve 

faces. Fach fact reflected the partlcl,pants feellngs about the Item 

1 point 2 p m t s  3 polnts 4 points 5 pomts 

Vay h d  Bad Ne 1 ther good 
nor 
bad 

The Items were tabulated horlzonta'lly and average response was calculate4 

for each item Tn additlon the average for each Item was then talxllated 

vertically and an average for that entire workshop was tabulate?. An average 

of 1.4 would be close to a very bad evaluation. An average of 4.6 muld close 

to  a very good evaluatlon 
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The evaluations are almost emSarrasslngly positive. Not one of the items 

nad a tabulated response of l e s s  than an average of 4.0. T ~ P  riorks'nopci a s  a 

&ole oSvlously show the  same high oplnion on the part of the  prtlc'~parrlt~. 
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(Gradación de 1 a 5) 

i T T I i 1 
I i I i I I 
i 1. ¿Qué grado de satisfacción le i i i T 

merecen el contenido y desa- i I I I I 

rrolo del taller' l 4.8 i 4 8 l 4 7 l 4.75 1 

i I i I I T 
i I I I I i 

2. &u& grado de satisfacción le i I i i T 
mereció la organización del i I i i T 

i taller7 4 8 l 4.85 i 4 7 1 4.7 1 

I i i T I i 
1 3. ¿Chal es mi opinión general7 i 4.8 4.8 i 4.7 i 4.75 1 

i I I I I T 
i i I i I i 
i 4 ¿Grado de satis£ acción sobre i i T i T 

las actividades prácticas7 4.8 i 4 7 1 4.7 A.7q T 
De realizacióri de fichas i 4.6 1 4.6; i d.& i 4.5 i 

i De elaboración con materiales i i I i 
de dzsec"io i 4.5 i 4 7  T 4 6  4 6  i 

i Planeamiento y organización i I i I i 
i de la labr escolar l 4 8 5  l 4.8 l 4 7  i 4 7  i 

1 clna de trabajo para niSos7 i 4 8  i 4.9 1 A 8  1 4.8 i 

I i 
6. cCuáles suqinión sobre la i 

i I I i I 7 
i t I I T i 
i 7. cCuál es su oplnióri sobre el i 1 I I I 

enfoque del program de Est.7 i 4 8  8 4.7 7 4 6 4.6 

i i i I i i 
8. ¿Cuáles materiales examinados 1 i i i T 

merecen mayor explicación fu- i i i i T 
1 tura? ! S I  N O i S I  EJOiSI N O i S I  1 
T Programas 195% 5%190% 10%i95% 5% 93% T 
T Fichas 730% 7O%, 10% 80%125% 75% 25% I 

i ~uías 790% 10%125% 75%150% -0% i 

9 ¿%be ahma como preparar re- 7 SI NO CI NO i S I  fK) S I  T 
cursos con material fie de- I t i i i 

i secno? 190% 10%195% 5% 1 70% 30$i 63% 1 
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1 i i i i T 
1 @ p~im;cl~la iGUAPILECiGUANACASTEIS. C?U~~BSTPT~P.I G W . 1  
I i T T i T 
I 1 I 1 1 T 
710 ¿Ha comprendido cómo organi- SI NO SI NO SI NO SI I 

1 zar su t ia~npo en La función? i95% 5% 90% 10% 90% 30% i 99% T 
i I i I 1 T 
1 I I i i 1 
i11. ¿Considora que puede integrar 1 SI NO i SI NO 1 SI NO i ST I 

temas-contenidos-areas3 i90% 10%i30% 20% 170% 30% l eO% f 
i I T i I I 
i i I i I I 
112 &ué puede organizar la es- i CI NO SI ?!m i SI NO i SI i 

cuela' ,95% 5% , 80% 30%i70% 30% Ql% I 

1 puede planificar para I i i 1 i 
el niño y diario7 195% 5% , 90% 10%i75% 25% 1 83% 1 

i puede utilizar mejor re- i I 

i cursos de la comunidad' 190% 10% i70% 30% ,50% 4 
I i 1 i ?U?$ S 

i 1 1 1 5 
113. LConsidera que fueron escu- SI NO SI NO 1 SI N( ' ! 1 

I chadas y respetadas sus opi- I T 
niones por los facilitadores? ,100% 05í198% 2% 195% -1 J.+ bt k 

p- 
i I i I i - 9 P 

i 1 i I 
/ +ll '  ' 

114 .!316 valora la actitud y I i I P /. 
trato que reciSiÓ de los fa- i 1 ' -.A ) 
cilitadores del taller' 48 4.7 i 4 8  @ 

1 1 i T i i 
115 cQué grado de domi.iio de los i i I I I 

i temas tratados demostraron I i I I I 

1 los facilitadores7 1 4 7  1 48 1 4 9  i 48 1 

i 1 4 8  4.75 i 4 3  i 4 6  i 
i T i i I i 

cONCLucIONEs. 

Promedio general de satisfacción por los talleres. 4.6 Fkelente 

Mayor nivel de aceptación ~uápiles (4 8)--Mayor % de no titulados 

Menor nlvel de aceptación. San Carlos (Q 3 )--Mayor % de ea~stros titulados 

ASPIRACIONES 

Solicitan retroalimentación-seguimientwrecicla J& 95% 

Solicitan mayor capacitación en el rmnejo de los programas. 95% 
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Sobro 12 items del instrumento manifiestan en 

nivel de satlsfacclón y de actitud favorable de 4 3 

Dicho juicio se desprende del siguiente cuadro 

una gradación de 1 a 5 un 

(muy bueno) 

PROMEDIO 

Il 

11 

II 

11 

II 

11 

11 

11 

11 

II 

11 

TOTAL PROMEDIO 

Cuerpo de sugerencias vertidas sobre estrategias del cuerpo de Supervisores 

para apoyar las acciones* 

1) Comprometer m s  a los docentes. 20% 

2) Assesoriamento peri&iico, cegiiimiento y rontroL 70% 

3) Realizar acciones de intercambio de experiencias entre mestros del 

circuito 10% 
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VI. -0s 

It is 'rut'? obvlol 1s and reassuring that the materlals were 

It is equally obvlous that where used, they should prow 

beneficial toward improving learnlng and efficiency. 

e teacher worksl-iops were enthuslastlcally received. The creatrvlty 

manifested by the teachers In the creatlon of teachlng materlals was 

memrable. The deslre IS there, what was needed was motivation an3 materlals. 

Wever, much more remams to be done The scope of t%e Creatlve 

Assoclates International coantract was reallzed. The recomendations, one 

through SIX relate to the contract In addltlo.1, recomendations are mde for 

AID to conslder in follow-up and s m p  e ~ s l o n .  

1) The program of uni-docente teacher tr3lnlng should be expanded to t h ~  

other provlncns not yet ~ncludd. It 1s suggestd fhat the two-week 

perlod between semesters, July 1957, be used for th~s purpose. 

2) Sone pllot schools should be established in the northern provmces 

where workshops have already been held. These should be schools where 

an experienced and enthus~astic teacher would be glven additional 

materials and supervision. It would soon become a demonstration school 

where teachers from the surrou~dlng areas could make vlslts 

3) The CAPS partlapants should be considered as the teachers for the 

above me~tloned pllot schools. There were among the participants those 

who have shown capablllty and enthusiasm. These 1ncluc7e. 

Fernando Barquero from San rarlos 

m i o  Alavarado from San rarlos 

Rlta Otalada from ~~6plles 

Flor Barquero from  usp piles 
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0 Patrlcia Morales from Guanacaste 

a Rafael Angel from Guanacaste 

4) A direct follow-up to t'?e work already done could be the cr~ation of a 

serlous research effort using some schools (the plot ones) as 

expenmental and others In the same areas as control schools. m e  

experimental school would Se matched agamst the central school to 

assess the student galn The I G P  should have a role In hth the 

selection and supervision of the schools selected. 

5) The regional level adrmnlstrators (supervisors and subject matter 

technrclans) are crucial to any continued success, Additional 

workshops should be held for them as qulckly as possiole. The twMay 

workshops hsld for them, tws far, merely touched the surFace of the 

new expermental program, Their supprt and enthusiasm is vital, They 

currently perceive themselves mre as phcemen than helpers or leaders 

of teachers The nature and philosophy of supertislon must be chngd. 

6) The MEF level technical (subject matter) supervisors must also Se 

recycled. Marta Charpantier, Director of Academic Affairs of the MEP, 

informed us that thls group (untll Zaida Pblina organized them for work 

on the new program) had not met together In the past SIX years: Thls 

group could use some in-service workshops In subject matter ~ntegration. 

'7') =/AID should consider the writing and publlcatlon of a "Handbook for 

Supervisors" for use by the regional supervisors. 

8) The MEI? should be encouraged to appoint or name a coordinator to work 

with the asesores t6cnlcos on the Integration of subject matter. 

9) The EEP should create budgetary line ltems for transprtation and p r  

diem b t h  at the reglonal and natlonal level ?'he mney currently 
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avallable 1s often directed to other uses Thls leaves a qrmp of pal4 

employees frozen to offlce work whlle they are greatly neded In the 

field. 

10) Rapd and continuous turnover IS one of the proSlems vihich plague the 

uni-docente schwls In part the lack of houslng for the teacher is to 

blame. Efforts are recommended toward the building of small apartments 

for the one-room school teacner. 

Stability would improve 

f ie  teacher's community leadersfilp would be enhanced 

0 The pilfering and vandalism would be reduced 

11) The use of the natlonal universlty program called the Program for Rural 

Fducators (PER) 1s recommended. The PER 1s a ~ o m t  effort cetrieen the 

UNA and MEF to provlde in-service tralnlng for rural teachers who are 

not fully certlf led The universlty personnel Involved In the PEB is 

somewhat different than the typcal university faculty m e m D e r  PER 

personnel appear to have then feet on the ground and thelr mlnds 

cornmltted to functional teacher improvement. 

12) The Mlnlster of Education recently mentioned plans for MEP to create a 

teachex materlals learning center It is recommended that these plans 

be explored by AID wlth the possibility of creatlng small centers in 

the reglons wlth hlgh concentration of um-dccente schools. mese 

smaller centers should offer two servlces 

e a depository of llbrary b k s  for teacher check-out and 
use; and 

a depsltory for materlals to be made avallable to 
teachers In the creation of dldactic materlals 



13) Teacher tenure In Co~ta Rica 1s mu& stronger than In the United 

States In Costa Rlca ~t is called tener propiedad, What th~s means 

1s that after a certam nu&r of years In the teachlng pst, one 

acquires a proprietary interest In tYe post--1n a wwd one m s  the - 
pos~tlon. If one accepts an lnterlm post in the P E P  in San 3os6 or a 

post of the regional offlce level, the teac'?er continues to own his 

orlginal job Thls practice has contributed wldely to the lnstabillty 

of many unldocentes 'Il~ey -have no hope of acqulrlng permanency 

because tllelr position literally belongs to someone else, who my have 

been away for f lve or six years It 1s recommended that the MEP set a 

date (1989) by whlch time personnel would be required to return to 

thelr uni-docente post or forfeit thelr rlght, It IS unllkely that 

many would return TClus, a number of positions would become apen and 

fllled wlth those who may have a stronger mterest in a rural education. 
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TALLERES DE CAPACIT4CION 

La capacitación se  encuadra en el  marco de mejoramiento cual i ta t ivo de 
l a  educación aue se  imparte en las  escuelas unidocentes, esencia del Proyec 
to  que financia AID y para l o  cual se dispone de l a  asistencia técnica que 
aporta CREATIVA ASSOCIATES INC. /AID. 

La implementación del Proyecto tuvo un desarrollo en dos fases funda- 
mentales* Una rimera que consistió en l a  pre~aración de los materiales 
curriculares* --hi- i c  as de apoyo a l  desarrollo del Programa de Estudios dife- 
renc~ado y una Guía de orientación para e l  desarrollo del currículo, dedica 
da a l  maestro unidocente, La sesunda fase se  orienta al logro de acciones- 
de capacitación de los  maestros de las areas pilotos experimentales: - 
GUAPILES, SANTA CRUZ, GUANACASTE, SAN CARLOS y capacitación de Asesores Su- 
pervi sores y Técnicos. 

E l  objetivo princípal Capacitar en técnicas de trabajo multigrado y 
en el  uso de los materiales elaborados en l a  primera fase. 

FUNBAilENTOS DE LA FASE DE CAPACITACION 

La capacitación está  en función de l a  prevención del fracaso escolar - 
en las  escuelas unidocentes, del mejoramiento del rendimiento educativo de 
l a  escuela ~enctonada y de1 mejoramiento del docente como persona y como 
profesi onal . 

Concebida l a  fase de capacitación desde esta  perspectiva, l a  cooraina- 
cs8n del proyecto y e9 cuerpo de a s ~ s t e n c i a  tecnlca internacional ap~r t add  
por AID/ y CREATIVE ASSOCIAYES, fNC,  se trazan los  requirimsentos mínimos, 
del i m i  tando 1 os campos de actuación y 1 os nivel es de desmpeño de cada uno - 
de 1 os agentes educativos intervinientes. 

De el  10 surge, en acciones previas de programación, nivel es de capaci- 
tación y sus respectivas programaciones e impl ementaciones : 

1 )  Taller para 4SESORES SUPERVISORES del in te r ior  de7 país. 

2)  Tal leres  provinci a1 es para maestros que tendrían opción de participar 
como ta les  en escuelas unidocentes del área piloto del proyecto. 

3)  Taller para ASESORES TEChICOS del in te r ior  del país. 



OBJETIVOS DE LA CAPACITACION DE SUPERVIS'IRES Y ASESORES TECllICOS 

1)  Dar a conocer al cuerpo asesor supervisor y técnico los materiales 
preparados para las  ESCUELAS UWI30CEYTES. 

2)  Lograr estrategias de impl ementaclón y seguimtento. 

OBJETIVOS FIWLES DE LA SEGUF4DA FASE Capacitación de maestros unidocentes 

1 )  Pro~ender al logro de un nuevo perfil  del producto de la  educación ru- 
ral con caracter ís t icas  que pretenden lograr que el  hombre aprenda a 
pensar, a v iv i r ,  a aprender. 

2)  Indirectamente indicar y probar u n  modelo activo de capacitación de 
maestros unidocentes, dentro del marco legal ex1 stente,  de 1 as pol íti- 
cas, c r i te r ios  y enfoques que se  desprenden de los  nuevos programas -- 
curri cu 1 ares. 

3) Apoyarse en el efecto mul ti pl i cador excelente que constituye el Cuer- 
po Asesor Supervisor y de Asesoría Técnica mul t idiscipl  inaria de apoyo. 

4) Promover en los maestros o futuros maestros de escuelas unidocentes, - 
capacidad de crear, adoptar y t ransfer i r  l a  tecnología que el proyecto 
impulsa. 

RECEPTORES DE LAS 4CCIONES DE CAPACITACIOY 

9 )  En l a  primer fase se  recepcionó a 113 ASESORES SUPERVISORES de todas - 
las  provincias del i n t e r ~ o r  del país: Asesores Supervisores en ejer-  
ci cio y responsables directos del funcionamiento del s is tena educat~vo 
en sus respectivos circui tos. 

2)  La segunda fase tuvo como par t~c ipantes  a los futuros docentes de l a s  
escuel as unidocentes de 1 a región, comprendiendo una ampl l a  mayoría de 
no ti tul  ados (bachi 1 l e re s ) ,  aspirantes al  desempeño de un cargo de - 
maestro de escuela unidoceate to t a l .  

3)  La tercera fase recpcionó a ASESORES TECNICOS del in te r ior ,  con el pro - 
pósito también de introducirlos en eí nuevo enfoque de los programas - 
de estudios y los materiales de ficha y guías. 



PCCIONES CUMPLIDAS 

A NIVEL NACIOVAL 

1 ) Fase de implementac~ón 

A par t i r  del día 23 se  in ic ia  e7 período de programación y de previsión 
en aspectos de impl  ementacl Ón de 1 os t a l  1 eres de capaci taci Ón y progra- 
mación de los mismos. 

El período de trabajo comprende desde e l  día 23 al 28 de febrero. 

1.1 Programaci Ó n *  

Durante e l  período previo a los  t a l l e re s  se  mantuvieron entrevistas 
con autoridades del N i n i  s t e r i  o de Educación, se  real izaron acciones 
de revisión de pruebas de imprenta de los materiales de base para 
l a  implementación del proyecto y reuniones de programación de 1 as 
dos fases de capacitación: con suDervisores y con maestros. 

1 -2 Tal l e r  de capacitación de Asesores Supervi sores 

As1 sten 113 Supervisores de las  provincias del país. 

PROGPAMA (Documento adjunto No 1 )  

Parti cipaci6n de 1 a asesoría de AID/Creative Associ a tes ,  Inc. 

Actuaciíh cmo faci l  itadores en equspos para e l  desarrollo de und ac- 
t-ividad de DESARROLLO de SIYULACION de ROLES sobre "cómo desempeñar 

actualmente 1 a Función Supervisora". 

Orientación y dirección de actividades de reflexión y anál is is  sobre 
1 a actividad anterior. 

Orientación sobre el  programa curricular,  su enfoque y estructura. 

Facilitación del conocmiento y uso de l a  guía para el desarrollo de7 
currículo y las  fichas de apoyo al desarrollo del mismo 

Organi zaci Ó n  , control y adm~nistraci Ó n  de 1 os t a l  leres.  

El ta l  l e r  proporcionó además una ser1 e de propuestas al ternati  vas de 
es t ra teqi  as de seguimiento de acciones a maestros unidocentes por - 
REGIOYES elaboradas por equipos de asesores supervi sores. 



EVALU 4CION 

Concluido el t a l l e r  se  practicó una evaluación escr i ta  sobre los  resul- 
tados del mismo. 

De una gradación de 1 a 5 el nivel general promedio de sa t i s f acc~ón  de 
los  suuervisores emiten su opinión de 4.2 (Excelente). 

E l  instrumento se adjunta a es te  informe. De l a  ser ie  de items formu- 
1 ados y presuntas abiertas formuladas, s e  desprende una maní festaci Ón de 
actitudes favoral es a los  materi al es el aborados por los naclonal es con nues- 
t r a  asesoría. 

t ro l  

1.3 

Manifiestan necesidad de efectuar un seguirn~ento en la  asesoría y con- 
(70%) y el  fomento de intercambios de experiencias entre maestros. 

Tal 1 e r  de caDaci tación de maestros unidocentes 

Se real i zaron TRES TALLERES PROVINCIALES: 

GUAPILES - LIBERIA - SAN CAPLOS. En e l los  se registran las  siguientes 
~ a r t i  ci paciones: 

Guápi 1 es 60 maestros 
L i  beri a 97 maestros 
San Carlos 100 maestros 

A e l los  s e  l e  sumaron como participantes los  asesores técnicos y aseso- 
res supervisores. 

En documento No 2 adjunto se detal la  l a  programación. 

De l a  misma surge nuestra participación en l a  f ac i l i  taciÓn a los  traba- 
jos de qrupos y en orientación directa de l a s  actsvidades p r á c t ~ c a s  de 
organización y pl aneami ento del trabajo. 

Concluido los t a l  leres  se  apl icaron pruebas de evaluación. Los resul- 
tados de las  mismas confirmaron 1 a perce~ción de t r e s  t ~ p o s  de parti-  
cipación, mostrando al t a l l e r  de Guápiles como el nivel profesional - 
más bajo de maestros, un nivel medio en Guanacaste y buen nivel profe- 
sional de los maestros de San Carlos. 

Evaluación 

E l  instrumento f inal  aplicado consta de 16 items de los cuales surgen 
opiniones muy favorables sobre los resultados de los  mlsmos. 



Los promedios de satisfacción ascilan en general entre  los t r e s  t a l l e -  
res en u n  nivel de 4.6 (excelente) en una gradacíón de 1 a 5 que sur- 
gen de los  siguientes proqedios. 

Guápiles 4.75 - Guanacaste 4.6 - y San Carlos 4.5. 

En l as  preguntas abiertas sugieren y sol ic i tan en un 90% l a  continua- 
ción de l a  capacitación y del asesoramiento en acciones de seguimiento. 

En los maestros de 1 a región de San Carlos se  aprecia un mayor grado 
de inquietud parti  cí pativa por mejorar sus nivel es. 

1.4 Tal 1 e r  de Psesores Técnicos Nacional es 

Se real iza l a  concentración en San José entre los días 26 y 27 de 
febrero. Participan 90 asesores técnl cos nacional es ,  

La programación del t a l l e r  se adjunta a e s t e  informe. De l a  misma 
podrá apreciarse simil i t u d  con el t a l  1 e r  organizado para 1 os Supervi - 
sores., 

De l a  evaluación f ~ n a l  de es te  t a l l e r  se  desprende una actitud también 
muy ~ o s i  t iva  de los  asesores quienes manifiestan estrategias pos1 bles 
para el  trabajo futuro de asesoramiento a los docentes de escuelas - 
un1 t a n  as. 



CAPITULO 11 

SUGERE'YCI AS P A R A  EL DESARROLLO DE ACCIONES NACIONALES - REGIONALES Y LOCALES, 

PARA EL MEJORAMIENTO CUALITATIVO DE LAS ESCUELAS UNIDOCENTES Y EL DESARROLLO 

EXPERIMENTAL DEL CURRICULUM 

E l  proyecto de mejoramiento cual i ta t ivo de las  Escuelas Unidocentes, 
se desprende y fundamenta en el  DISENO, ELABORACION Y EXPERIMENTACION de 
un PROGRAMA de ESTUDIOS diferenciado para 1 as Escuelas Unidocentes, como 
propósito básico del Ministerio de Educación, que se  efectua a traves de 
1 a Divi  si Ó n  de Desarrollo Curri cul ar. 

Este Proyecto, en el cual p a r t ~ c i p a  como organisino cooperador, l a  - 
Agencia de los Estados Unidos de América para el Desarrollo Internacional 
(A.I.D.) y Associates Inc. como consultora, se  propone l a  preparación de 
materiales de apoyo ta les  como fichas para los niños y Guía para el  desa- 
r rol  lo  curri cul a r  para e l  maestro unidocente. 

En l a  primera y segunda fase del programa del Proyecto se  cumplieron 
las  acciones previstas de d~seño ,  elaboración y publicación de las  fichas 
para los niños y las  Guías para el desarrollo del currículo del maestro 
unidocente y 1 a capaci taci ón de aproximadamente quinientos docentes invo- 
lucrados, con énfasis en los maestros unidocentes de las  provincias del 
área piloto. 

Transcurridas estas  fases corresponde ahora plantear alternativas y 
estrategias  educativas para l levar  estas  acciones a l a  práctica cotidiana 
de l a s  aulas de las  escuelas unitarias.  

Corres~onde l levar  a cabo esta  tarea dentro de una visión de trabajo 
conjunto e integrado entre los  técnicos del Ministerio de Educac~ón, los  
t écn~cos  y supervisores regionales y los maestros de las  escuelas unido- 
cen tes. 



IYPLEMENTACION DE LAS INNOVACIOYES CURRICULARES: 

Para implementar es te  programa de MEJORAMIENTO CUALITATIVO de l a  - 
ESCUELA UNIDOCENTE las  primeras acciones fueron cumplidas con el apoyo de 
AID: PRODUCCION DE LOS MATERIALES (FICHAS Y GUIA) y CAPACITACION DE DO- 
CENTES DE LAS AREAS PILOTO. 

Los i n d i  cadores de aprobación sobre 1 as acciones mencionadas ofrecen 
un nivel ampl lo  de satisfacción y aprobación que se  expresa en un puntaje 
de una gradación de 1 a 5. 

a) LA EXPE9IMENTACION DEL NUEVO PROGRAMA DE ESTUDIOS PARA ESCUELAS UNIDO- 
CEY TES : 

La experimentación del nuevo programa debe serv i r  para: 

1)  Someter a prueba l a  estructura de e s t e  programa elaborado por la 
División de Desarrollo Curricular. 

2)  Obtener l a  participación de los  diversos estamentos del sector 
educativo que atiende y comprende a estas  escuelas unidocentes, e 
involucrando también a l a  comunidad. 

3)  Hacer e l  ajuste in ic ia l  de los  PROGRAMAS a las  necesidades y ca- 
r a c t e r i s t ~  cas regional es. 

4) Lograr enriquecer sus contenidos con l a  participación de los  invo- 
1 ucrados. 

5) Establecer l a s  relaciones necesarias y l a s  ya existentes entre  los  
recursos humanos, f i s i  cos, adm~nis t ra t ivos y materi afes. 

6) Ident i f icar  necesidades de capaci tac16n de 1 os docentes. 

7)  Probar los elementos de implementación (materi a l ss  y capaci tación 
ELABORADOS) 

8) Investigar los impactos del rondimiento académico producido por 
1 os elementos an ter1 ores. 



CONO REALIZAR EL PWCESO DE EXPEPIYEMTACION 

A pa r t i r  del ssguiente flujograma podrían distinguirse los pasos que ha- 
bría que urever en es te  proceso. 

1 Propuesta inicial  1986 
de programa de 
estudios 
(estructura) 

2 Producción de los 1986 
programas 

3 Envio de los progra- FEB-87 
mas - guías y fichas 
a l a s  Direcciones - 
Pegional es. 

4 Capaci tación de 1 os FEB/MAR 
docentes - bsesores 
Superv, Ases. Técni- 
cos y maestros en 
e l  Proc. Exp. 

5 Entrega de los mate- MAR/1987 
r i a l e s  a los maes- 
t ros  un1 docentes. 

6 Experiinentación en MARZO/ 
el  aula de prog. NOV-87 
y fichas. 

A 
7U 

11 ENE/FEB 
1988 

Ampl i aci Ón 
cobertura 
Región sur 

A Capaci taci Ón 

Dsvul gaciÓn e integra FEB-88 
ción a los planes de 
formación inicial  

1 

9 Ajustes curriculares - ENE-9988 
Nuevo documento - i n =  
clusi Ón resul tados - 

I experimentación 1 
I curri cui a r  -J 

7 Trabajo en gruuo REUN IO- 
de maestros - Ase- 
sores y Superviso- MESTRA- 
res en cada región LES 

8 Propuestas de ajustes - NOV-DIC. 
sugerenci as sobre d i  - 1987 
seno - estructura - 
contenidos y proceso 
global 



Expl icac~ón del flujograma 

1 )  Producctón a nivel de prograrnactón por parte del equipo de asesores téc- 
ntcos de l a  D~vtstÓn. 

2) Impresión de ernergencla - (copla mimeografi ada) que deberá es tar  con- 
cluida en el  mes de febrero/l987, 

3)  Envío de los materiales (programas - fichas y guías) a las  Direcciones 
Regionales para proceder al  primer anál ts is  de los programas de estudios. 

4) REUMIOMES DE CAPACITACION PARA UNIDOCENTES 

Sobre estructura del programa 
Sugerenc~ as 

a)  Elaborac~ón de trabajo de equipo de una selecctón de procesos y con- 
tenidos básicos y mínimos para l a  regtón. 

b)  Elaboración, en base a e l lo ,  de UNIDADES DE APRENDIZAJE en trabajo 
de equi pos. 

c) E l  aborac~ Ón de pautas de p l  ani f 1 cact Ó n  anual. 

En es te  trabajo participarán como fac i l  i tadores los  Asesores Técnicos 
y Asesores Supervi sores. 

5) Entrega de matertales a los  maestros (guías, fichas, programas) Y l a  se- 
lecci Ó n  de contenidos básicos para 1 a regt Ón. 

6 )  Experlmentación en las  aulas - Apl tcación y funcionaltdad de las  fichas 
y guías. 

Después de se r  analtzados e tnterpretados por los maestros, Asesores Su- 
pervisores y Asesores Técntcos, son apl icados por el los con los alumnos 
en el  aula. 

Se supone que l a  mayor parte de los ajustes,  correcciones, enrtquecimien- 
to  de los programas se  efectuarán en e l  curso de l a  experimentac~ón con 
los alumnos y l a  de l a  comunidad. 

7) Real ~mación de reuniones per~ódícas de maestros y técnicos a f tn  de ase- 
gurar el  éxi to de l a  experimentación y para garantizar l a  eficacia de l a  
capacl tación en servicio, los maestros participarán por lo  menos en t res  
tipos de reuniones: 

a )  Reuntones mensuales, (1/2 d ía)  (co~nctdente con fechas de percepción 
de sa7arios). Donde estarán presente los maestros de escuelas u n i -  
docentes, los técnicos asesores y Asesores Superv~ sores, a f tn  de - 
anal 1 zar conjuntamente l a  manera como en e1 la  se desarroll a el proce- 
so de expertmentación en las  escuelas un~docentes y en cada u n o  de 
los aspectos. 



Reuniones plenarias (de dos días) cuatrimestral es,  con presencia de 
1 os Asesores Nacional es de 1 a Divi si Ón  de Desarrol l o  Curri cul ar. 
Con objetivos de: 

- Real izar  intercambío de información y experiencias entre los maes- 
t ros  de las  escuelas unidocentes que participan en l a  experimenta- 
ción. 

- Analizar e l  trabajo realizado y buscar conjuntamente, solución a - 
los problemas que se vayan presentando. 

- Recibir y estudiar con los asesores técnicos y Supervisores e1 ma- 
t e r i a l  curricul a r  que les  vayan entregando - (sugerencias para l as 
columnas 3 - 5 y 7. 

- Planear y a jus ta r  el trabajo de experimentaciÓn a nivel regional 
aprovechando los ajustes del trabajo regional. 

- Recoger por parte de los  Psesores Técnicos del Ministerio toda - 
aquel l a  información que se juzgue necesaria para l a  purificación 
y enri quecimi ento del programa. 

- Registrar las  necesidades de capacitaciÓn a nivel de Asesores Téc- 
nicos, Supervísores y maestros para incluirlos en 70s contenidos 
de capacitación de vacaciones. 

Estas reuniones deberian celebrarse en l a  sede de l a  Dirección Regio- 
nal o donde e l l a  disponga, Y debe contar en forma obligatoria con l a  
presencia de los Psesores Tecní cos y Supervisores de l a  regíÓn y to- 
dos los  maestros unidocentes. 

Serán el  e j e  motor de l a  capacitación en servicio. Al1 i surgirán las  
necesidades reales de l a  capacitación del maestro unidocente en rela- 
c16n con los dis t intos  aspectos del desarrollo y administración del 
currículo para escuelas unidocentes. 

Peuniones de maestros con los padres de famil la  

Los maestros deberán real i zar reuniones periódi cas (y una in ic ia l  
fundamental) con los padres de familia, con e l  objeto de mantenerlos 
informados y asegurar su participación en e l  proceso de experimenta- 
ción curri cul a r  para escuel as un1 docentes. 

8) Elaboración escr i ta  del resumen de propuestas aportadas por los  maes- 
t ros  para l a s  columnas - 3 - 5 - 7 y de otras  sugerencias que serán re- 
copiladas por el personal técnico de asesoría de l a  División de Desa- 
r ro l lo  Curricular con el  f i n  de ir procediendo a su aná l i s i s  y ajuste 
en los programas 

9 )  E l  cuerpo de asesores técnicos que partici  pan en el  diseño, elaboración 
y experimentación del programa de estudios diferenctados para l a s  Escue- 
l a s  Unídocentes deberá entre  noviembre y d i  ciembre real izar  los ajustes 



al diseño y estructura de los programas de estudios y preparar el  docu- 
mento final para su impres~ón. 

La coordinación del Proyecto deberá prever durante el ejercicio 1987 l a  
obtención de los fondos respectivos para su publicación y distribución 
de los documentos para fac i l  i t a r  l a  general i zación en 1988 o ampl iación 
de áreas de aplicación a 1 a región sur. En las  previsiones deberán con - 
t a r  las necesidades de capaci t a c ~ ó n  de los maestros de dicha región a 
real izarse entre e l  25 de enero y 23 de febrero de 1987. 

Las acciones de capaci tación deberán mantener t r e s  fases: 

1) Para Asesores Técnicos y Asesores Supervisores de l a  REGION SUR. 

2 )  Para los maestros unidocentes designados para trabajar en escuelas 
unidocentes en l a  región sur. 

3)  Acciones de reci c la je  a Asesores-Técni cos y Supervi sores y maestros 
de l a  región norte capacitados en l a  primera fase del PROYECTO. 

Deberá además contar l a  previsión de reposición de materiales (guías y 
 fichas)^ de gastos de materiales de los  ta l leres .  



RECOMENDACIONES PARA UN PLAN DE OPERACIONES DE SEGUIFlIEi\ITO 

Como complemento del apartado anterior se  resumen aquí 1 as siguientes 
recomendaciones y sugerencias para u n  meJor aprovechamiento de la  inversión 
por parte de AID y de los esfuerzos del Ministerio en el pro@si to  de mejo- 
r a r  l a  situación de l a s  Escuelas Unidocentes se  espera lo  siguiente* 

Proqramas de estudí os 

En re1 ación a l  Programa de Estudios: 

Conclusión de l a  fase de elaboración. 

Antes de l a  impresíón definit iva de1 documento de prueba debería proce- 
derse - salvo mejor opinión - a una selección más ajustada de procep 
tornando más concretos los  mismos, especialmente en aspectos de conteni - 
dos para sus logros. 

La Supervisión Nacional deberá poner énfasis en los aspectos de g e s t ~ ó n  
y funcíón técnica-orientadora, de ta l  modo de que se constituyan en ac- 
t ivos agentes educativos mul ti p l  i cadores. 

Para que e l l o  oueda ocurrir  es necesario que se  atienda a. 

1- Recic?aje y actualizaciÓn en los aspectos de su función técnica-do- 
cen te.  

2- Prov~sión de medios de transporte y de estímulos económicos para que 
puedan efectuar una función más dínainizadora de l a  adminlstración - 
del currículo. 

3- Real i zaci Ón  de t a l  leres  regí onal es para asesores supervisores y téc- 
n i  cos, para capacitarlos y actual izarlos sobre técni cas mu1 ti grados. 

4- Descargar paulatinamente funciones secretaría1 es administrativas, a 
los efectos de que dispongan de mayor tiempo para los  aspectos téc- 
n i  co-docentes. 

5- Prever y plantear el funcionamiento de un nuevo sistema de supervi- 
sión, con adjudícaciÓn de créditos en función de l a s  acciones de 
orientación, seguimiento y control del aprendizaje. 

Prever en l a  renovación de l a  supervisión el funcionamiento de un 
si sterna de cal i f i  cación del magisterio, en cuyos instrumentos figu- 
ren : 



DATOS ADYINISTRATIVOS DE LA ESCUELA Y MAESTRO 

ASIDUIDAD 

PUNTUAL IDA0 

RELACIONES HUMANAS 

PRESENTACION Y APARIENCIA PERSONAL 

DISPOSICION PAPA EL TRABAJO Y LA COLABORACION 

IMTERES Y PREQCUPACION POR LA ESCUELA Y LOS ALUMNOS 

LICENCIAS Y SUS CAUSAS 

ASPECTOS TECRIICO DOCENTES Estudio del al umnado, marcha del 
curso y estudio de l a  acción del maestro y que conste u n  
Juicro concreto dentro de una puntuación de escala de 1 a 10 - o de 1 a 100. 

7)  Prever a su nivel l a  necesidad de pl a n i f ~ c a r  también las  funciones 
asesoras técnicas y de supervisión acorde con los enfoques y es- 
trategias que se promuevan para los  docentes de escuelas rura- 
les  unidocentes. 

c) Las Escuelas Unidocentes 

En relación a su funcionamiento - salvo mejor opinión - debería extender 
se e1 horario de atención al niño. Mientras se mantenga un horario tan- 
exiguo de 3 horas 30 de labor, l a  labor será restringida. Se e s tma  - 
que por lo  menos sean 4 horas de labor y un año l e c t ~ v o  de 200 días há- 
biles. 

En tanto esto no ocurra, e1 maestro deberá seleccionar los procesos y 
contenidos mínimos y básicos para su alcance en el  año lectivo (todos 
los grados). 

Sería conveniente el  posibi l i tar  l a  radicación del maestro en l a  escue- 
la ,  previendo en planes de edificación escolar l a  construcc~ón de una 
habitación en l a  planta f í s i ca  para vivienda del maestro. 

d )  Los Maestros Unidocentes 

Necesidad de prever l a  adjudicación de determinados estímulos, que ase- 
guren una mayor permanencia de maestros experientes en estas  escuelas. 

La estrategia de ad~udicación de un porcentaje sobre el sueldo para 
aquello maestros unidocentes parecería pudiera se r  una medida efectiva. 
E l  tratamiento especial en asesoría de1 personal de supervisión y téc- 
n i  co, a los maestros unidocentes debería ser una estrategia muy común. 



Es un maestro que necesita mucha asistencia técnica y quienes están más 
próx~mos a su func~ón son los  Asesores Supervisores y Técn~cos. Deben 
incluirse en los planes de formaciÓn ~ n i c ~ a l  , el  estudio y p r á c t ~ c a  do- 
cente en técnicas rnul tigrados, desarrollo y admi nistraclón del curri cu- 
l o  de escuolas unidocentes y un mejor uso y aprovechamiento de los  re- 
cursos del med~o. 

Contenidos simi 1 ares deberán ser  incluidos en 1 as agendas de asistencia 
técnica de los supervisores. 

SUGEREYCIAS PARA LA AGENCIA INTERNACIONAL PARA EL DESARROLLO 

Sobre e l  Proyecto de rnejoram~ento de l a  escuela unidocente ser ía  muy 
conveniente apoyar las  in íc ía t ivas  de 

Evaluaclón de 1 a experiencia medi ante e l  secpirn~ento en se1 S escuelas 
p~ 1 oto umdocentes, cuyos maestros hayan recibido capac~ taci Ón  en ta- 
l leres .  

Apoyar acclones de r e c ~  claje  para ENERO y FEBRERO de 1988 en las  
áreas exper~mentales de l a  zona I ~ O R T E ,  dirigidas a SUPERVISORES Y 
TECN 1 COS Y MAESTROS UNIDOCENTES. 

APOYAR l a  ampl~aclón de implementac16n del Proyecto a la  zona sur es- 
peclalmente en e? apoyo a l a  capacitación de Asesores, Técnicos y Su- 
perw sores y flaestros Unldocentes. 

Reforzar las  publicac~ones de fichas y guias para el docente, por re- 
post c1Ón de material es. 

SOBRE LA SUPERVIS ION 

La supervi si Ó n  necesi t a  se r  d i  nami zada, para 1 a cual ser ía  conveniente: 

1)  Capacitac~ón espec~a l  en técnicas de supervisión y de rnul t ~ g r a d o s  a - 
los  supervisores de l a s  regiones. 

2) Provisión de vehiculos para el  traslado de los Su~ervisores  a las  es- 
cuel as rural es. 

3)  Preparación de u n  MANUAL TECNICO para l a  ASESCRIA SUPERVISORA Y 
TEC?] ICA. 



SUMARIO DE COPITEiIIDOS Y EXPERIENCIAS 4PQENDIDAS 

SUPERVISORES 

Los ta l le res  de capcitación faci l i taron a los Asesores Técnicos y Su- 
pervi sores 1 a comprensión e interpretación de: 

Enfoque del currículo diferenciado Dara escuelas unídocentes , su estruc - 
tura y contenido. 

Conocimiento de l a s  fichas elaboradas para las  escuelas unídocentes y 
de su uso y manejo. 

Conocimiento de 1 a guía curri cular para los  maestros unidocentes. 

Análisis sobre estrategias de seguimtento de l a  programación en las  es- 
cuel as unidocentes. 

MAESTROS 

Los ta l le res  de capacitación de maestros de escuelas unidocentes, faci- 
1 i taron a éstos l a  re f l  exlón y e l  aprendizaje de* 

Ref lexi on sobre s i  tuac~ón actual de l a  escuel a unidocente. 

Comprensi Ó n  e interpretación de objettvos, contenídos, enfoque y estruc - 
tura de los nuevos programas de estudio, diferenciados para las  Escue- 
1 as Un i docen tes. 

Comprenstón, interpretación y manejo de l a  GUIA para e l  DESARROLLO del 
CURRICULO. 

Aprendizajes sobre metodologías aplicadas en l a  organización del traba- 
jo en las  Escuelas Untdocentes. 

Aprovechami ento de recursos de aprendi za jes ex1 stentes en 1 as escuel as 
y elaboración de materiales con elementos de desecho. 

~omprensión para l a  util izaci6n de estrategias de  evaluactón de los 
aprendi rajes. 

Comnrenstón, tnterpretación y uso de las  flchas en el desarrollo del 
currículo y aprendtzaje en l a  elaboract6n de fichas y materiales para 
el traSa jo personal i zado 

Aprendizajes para l a  organtzación, de 'la escuel a unidocente. 



Aprendizaje sobre e l  planeamíento del trabajo, anual, de unidades de 
aprendízaje y de pl anes di a n o s ,  con entrenamiento p r á c t ~  co y acciones 
s~rnul adas de direccíón y conduccíón del aprendizaje en escuel as unído- 
cen tes. 

I n t e r ~ r e t a c ~ Ó n  y caracterizacíón de los aspectos de EDUCACION - CULTURA 
y MEDIO RURAL. 

Conocmiento de bases psi cológi cas del aprendizaje del niño rural. 

Aprendi zaje de el  aboraclón de material es didácti cos. 

El factor tiempo constituyó uno de los l i m i  tantes para el logro de ma- 
yores experiencias de aprend~zaje y de domin~o de técnicas mul tigrados por 
parte de los maestros participantes. 

No obstante se  entlende como sat ísfactorio el logro de aspectos esen- 
ciales  del trabajo del maestro de escuela unltaría.  

JUAN ARAGON 
Lider Consul t o r  Creativa Associ ates consu1 t6r Creatwe Associates INC 

A I D  / 
I A. I .D .  

San José - Febreroll987 



APRECIACIONES SOBRE EL RENDIMIENTO ACTUAL DE LAS -- 
ESCUELAS UNIDOCENTES EN COSTA R I C A  

Luego de  concluida l a  f a s e  de c a p a c l t a c l d n  en t e r r e n o ,  dirigida a l o s  

maes t ros  de e s c u e l a s  un idocen tes ,  en  a q u e l l a s  p r o v i n c i a s  a b a r c a t i v a s  da1  

Proyec to ,  y r e a l i z a d o  a l g u n a s  i n v e s t i g a c ~ o n e s  y o b s e r v a c i o n e s  podemos des-  

t a c a r  y a n a l i z a r  a l g u n o s  d e  l o s  f a c t o r e s  d e  i n c i d e n c i a  d e l  b a j o  rend imien to  

d e  l a  misma, que t en tamos  resumir  e n  este c a p i t u l o .  

FACTORES DE I N C I D E N C I A  : 

Los f a c t o r e s  que i n c i d e n  e n  e l  r e n d i m i e n t o  e d u c a t i v o  en l a s  e s c u e l a s  un i -  

d o c e n t e s  de  Costa Rica  s o n  m d l t i p l e s ,  E s  n e c e s a r i o  i d e n t i f i c a r l o s  a n i v e l  l o -  

cal, r e g i o n a l  y n a c i o n a l  y en  s u s  g rados  de i n c i d e n c i a ,  La a p r e c i a c i b n  d e  es -  

ta  s i t u a c i b n  se h a c e  n e c e s a r i a  con mi ras  a  un c o r r e c t o  d i s e ñ o  de modelos y e s -  

t r a t e g l a s  de  s e g u i m i e n t o  e n  l a  c a p a c i t a c i b n  y a c t u a l i z a c i b n  de  l o s  a g e n t e s  

e d u c a t i v o s  que i n t e r v i e n e n  en l a s  o p e r a c i o n e s  de  esta e s c u e l a ,  

Cabe d e s t a c a r  l o s  s i g u i e n t e s  f a c t o r e s  

a) Docentes y Administradores 

b) La Escue la  

c )  E l  Niño 

En r e l a e i d n  a l o s  Docentes cabe  d e s t a c a r  un n i v e l  i n s u f i c i e n t e  d e  forma- 

c i d n  i n i c i a l ,  d e  a q u e l l o s  e g r e s a d o s  de l a  Universidad, Se a p r a c l a  una mayor 

s o l i d e z  e n  a q u e l l o s  maes t ros  que c u r s a r o n  s u s  e s t u d i o s  m a g i s t e r i a l e s  e n  l a s  

a n t i g u a s  e s c u e l a s  normales. En l o s  nuevos e g r e s a d o s  se a p r e c i a n  g r a n d e s  ea- 

r e n c i a s  de conocirnlentos b á s i c o s  y s u p e r c i a l i d a d  e n  e l  dominio metodol6gico. 

Estas e s c u e l a s  r u r a l e s  s u f r e n  además l a  consecuencia  d e  t e n e r  que c u b r i r  

l a  mayoría de  s u s  p l a z a s  con e s t u d i a n t e s  d e  b a c h i l l e r a t o ,  l o  c u a l  ag rava  abn 

mas l a  s i t u a c i d n ,  pues c a r e c e n  de  l a  forrnacidn minima p a r a  e n f r e n t a r s e  a una 



f u n c i d n  t a n  compleja.  

Capac i t ac idn :  Los maes t ros  de  e s c u e l a s  u n l d o c a n t e s  r e c i b e n  muy pocas  a c c l o n e s  

de  a c t u a l i z a c i d n ,  c a p a c i t a c i b n  y de  a s i s t e n c i a  t d c n i c a .  

Edad* En s u  mayorfa c o n s t i t u y e n  g rupos  de  maes t ros  jdvenes e i n e x p e r i e n t e s ,  - 
l o s  que t r a b a j a n  en estas e s c u e l a s .  

iTotlvaclbn, e s t f m u l o s  y s a l a r l o s  

Carecen d e  suficientes e s t i m u l o s  que a l i e n t e n  a quedarse  en  e l  medio a  

l o s  más e x p e r i e n t e s .  

Escasas  v i v i e n d a s  p a r a  l o s  maest ros ,  una s u p e r v i s i d n  extremadamente f i s -  

c a l i z a d o r a  y s a l a r i o s  muy ex iguos  c o n s t i t u y e n  e lementos  n e g a t i v o s  p a r a  l a  ob- 

t e n c i d n  d e  a c t i t u d e s  p o s i t i v a s  por p a r t e  de e s t o s  maestros.  

A c t i t u d e s - e s p e c t a t i v a s  

No s o n  t o d o  l o  f a v o r a b l e s  que s e r í a  d e  d e s e a r .  Generalmente s o n  maes t ros  

d o c e n t e s  que no t i e n e n  a l  h a b i t o  d e  l e e r  que p o d r i a  f a c i l i t a r  l a  a u t o c a p a c i -  

t a c i b n .  E s t a  s i t u a c i b n  c o n l l e v a  ademds a qus  no s e  informe y que s u  f u n c ~ d n  

c a r e z c a  d e l  deseado  r l g o r  c i e n t í f i c o .  Hay c a r e n c i a s  de  v a l o r e s  de  B t i c a  pro- 

f e s l o n a l .  

La S u p e r v i s i 4 n  : 

No cumple f a s e s  de s u  func ibn ,  t a l  como l a  ORIENTADORA. 

b )  La Escuela 

Los r e c u r s o s  m a t e r i a l e s  que disponen estas e s c u e l a s  se c i r c u n s c r i b e  a 

b o r r a d o r ,  una p i z a r r a ,  t i za  y a l g u n o s  l i b r o s  de  l a  s e r i e  "Hacia l a  Luzn que 

han recepcionado.  

Muchas e s c u e l a s  no han r e c i b i d o  l o s  l i b r o s  d e  t e x t o s .  Alguna r e g i o n a l  

no l o s  ha d i s t r i b u i d o  aun. 

Son e s c u e l a s  a i s l a d a s ,  en zonas muy a l e j a d a s  donde l a  comunlcacidn y e l  

a c c e s o  s e  hace  d i f i c l l .  

Año Esco la r :  La l o n g i t u d  r e a l  d e l  año  e s c o l a r  o s c i l a  e n t r e  455 y 500 h o r a s  

e f e c t i v a s  de  l a b o r  en  e l  marco de  un ya menguado c a l e n d a r i o  e s c o l a r  con 650 



h o r a s  de  l a b o r ,  

S e i s  c l e n t o  c i n c u e n t a  h o r a s  de  l a b o r  que e l  niKo de un g rado  debe c o m p a r t i r  

su maes t ro  con o t r o s  n i ñ o s  de  2 a 6 n i v e l e s .  

E l  t iempo e s  r e a l m e n t e  un punto  extremadamente c r í t i c o  en  e s t a  e s c u a l a .  

El maes t ro  c a r e c e  d e  t é c n i c a s  p a r a  o r g a n i z a r  y d i s t r l b u l r  e l  t lempo de  una 

jo rnada  e s c o l a r  ( 3  h o r a s  308) y las  a c t i v r d a d e s  programdt icas .  

No aprovecha  l o s  r e c u r s o s  y  m a t e r i a l e s  que e l  p r o p i o  medio l e  o f r e c e .  

c) E l  NiFio* 

Con a p a r e n t e s  d e f i c i e n c i a s  y c a r e n c i a s  e n  n u t r i c i ó n ,  s a l u d ,  r e c r s a c i b n .  

~ s t o s  problemas se cons@uyen en s e r i o s  l n t e r f e r a n t e s  t i m i  a p r e n d i t a j e .  ~ i -  

Ros que  a n  s u  mayorfa r e c o r r e n  c i s n t o s  d e  met ros  pa ra  l l e g a r  a l a  e s c u e l a .  

Que en s u s  h o g a r e s  deben cumpl i r  t a r e a s  a g o t a d o r a s  e n  l a  p a r t i c i p a c i b n  d e l  

t r a b a j o  f a m i l i a r .  

R e g i s t r a n  marcado ausen t i smo e  i n a s l s t e n c i a .  Los n i v e l e s  c u l t u r a l e a  d e  

l o s  p a d r e s  s o n  en s u  mayoria muy b a j o s ,  por  l o  qus  e s t o s  le o f r e c e n  tarnbien 

pocos s s t f rnu los ,  En l a  e s c u e l a  no e n c u e n t r a n  e s t o s  n i ñ o s  s u f i c i e n t e s  i n -  

s e n t i v o s ,  por  l o  que cundd en e l l o s  c i e r t a  i n d i f e r e n c i a ,  

d )  La S u p e r v i s i b n  y l a  Asesor ía  Tdcnlca 

Las c a r a c t e r l s t i c a s  de l a  f u n c i b n  de a s e s o r e s  S u p e r v i s o r e s  e s  d a  f i s c a -  

l i z a d o r a ,  con mucha acumulacidn de a s p e c t o s  a d m i n i s t r a t ~ v o  y pocas  a c c i o n e s  

de a s i s t e n c i a  t d c n i c a  a l o s  maes t ros  del c i r c u i t o .  

R lan i f i s s t an  carencias de c a p a c i t a c i b n  e s p e c i f i c a  p a r a  s u  func ibn ,  Pocas 

o n u l a s  a c c i o n e s  d e  a c t u a l i z a c l d n  t d c n i c a .  Escasos  e s t i m u l a s  y mot ivacio-  

n i s  y  s a l a r i o s  muy reduc idos .  

C a r e n c i a s  en  sl conocimiento  de  t d c n i c a s  mul t lg rados  p a r a  o r i e n t a r  a l o s  

maest ros .  

C a r e n c i a s  de r e c u r s o s  y  medios p r a  cumpl i r  con s u  m1s1.6n. 



En s f n t e s l s  podamos concluir que l a  situacidn de Puncionalidad y rendi- 

miento que se da en esta escuela es sumamente cr f t i ca .  

Para evitar e l  fracaso escolar en esta  escuela unidocente es  necesaria l a  

adopcidn de medidas urgentes y e l  seguimrento de este  proyecto con una mayor 

cobertura asistencia1 y de capacitacidno 



RIINISTERIO DE EDUCACION PUBLICA 
D i v l s i ó n  d e  D e s a r r o l l o  C u r r l c u l a r  --- - 
Direcc ión  General  Educación 4 ~ a d é m i c 5  

Proyec to  Atenci6n E s p e c i a l  a  E s c u e l a s  Unidocentes  

Seminar io  con Asesores  S u ~ e r v i s o r e s  

PLA i DE TRAEAJO 
> 

SEDE ANDE 
Fecha 29 y 3 0  de  Enero 
Hora 8 am a A pm 

O b j e t i v o s  

-Ref lex ionar  s o b r e  e l  v a l o r  de  l a  p a r t i c i p a c i ó n  d e l  Asesor  S u ~ e r v i s o r  e n  e 3  
d e s a r r o l l o  d e l  c u r r í c u l o  

-Dar a  conocer  a  l o s  Asesores  S u p e r v i s o r e s  l o s  m a t e r i a l e s  c u r r i c u l a r e s  que 
s e  d e s a r r o l l a r á n  e n  l a s  Escue las  Unidocentes  programa d e  e s t u d i o s ,  g u i a  
para  e l  d o c e n t e  y f i c h a s  de  t r a b a j o  para  l o s  n iños  

-Drseñar e s t r a t e g i a s  para  h a c e r  e i i e c t i v o  e l  apoyo d e  l o s  Asesores  S u p e r v i s o  
res  a l  p r o y e c t o ,  e n  l e s  d i f e r e n t e s  r e g i o n e s  d e l  p a f s  

- 
PRINñR D I A  j u e v e s  29 

ACTIVIDADES O r ~ a n i z a c i ó n  

i i n s c r i p c i ó n  Grupo t o t a l  

2 1 na ugura c  i ó n  Grupo t o t a l  

2 P r e s e n t a c i ó n  d e l  Grupo t o t a l  
P royec to  y e l  t r a  
ba -10 por  d e s a r r o z  
l l a r  

4 D e s a r r o l l o  de  tres 5 subprupos 
s o c i o d r a ~ a s  o r g a n i z a c i c n  

p r e s e n t a c i ó n  

RECESO 

5 D ~ s c u s i ó n  d i r i g i d a  Sobgrupos 
s o b r e  l o s  s o c i o d r a  - 
mas p r e s e n t a d o s  

6 Expos ic ión  s o b r e  
E l  Asesor  Supervi-  Grupo t o t a l  
s o r  como adminis  - 
t r a d o r  y o r i e n t a d o r  
d e l  c u r r i c u l o  

7 P r e s e n t a c i ó n  d e l  
nuevo programa d e  
e s t u d i o s  para  Es- 
c u e l a s  Unidocentes  

Grupo t o t a l  

C a l e n d a r i o  Responsables  

8 a 8 2 O  Comas i 6 n  

8 3 0 a 9  ComisiBn 

9 a Q 2 0  Zaida Molina 

9 20 a  O ?O Asesores  encar -  
9 30 a  10 1 5  gados 

10 15  a  1 0  45 Asesores  Super- 
v i  s o r e s  

10 45 a 11 1 5  Asesores  encar -  
gados 
A s e s o r e s  Super- 
v i s o r e s  

11 1 5  a  12 m Don Juan  Arap5n 

1 a 2 p m  Za i d a  Mol i na 
Don Wal ter  Gán - 
da r a  



- - 
Responsa b l e s  A c t i v i d a d e s  Organi7aclÓn C a l e n d a r r o  

Asesores  e n c a r -  
gados 
A s e s o r e s  Super- 
v i s o r e s  

A n f i l i s l s  d e  un n i v e l  c i n c o  subgrupos 2 a ? 0 0  
d e l  programa de  e s t x  ( d i v i d i d o s  e n  
d i o s  prupos de  5 p e r  - 

sona S)  

RECESO 

Asesor  encarga-  
d o 
Asesores  Su~er- 
v i  s o r e s  

P r e s e n t a c i ó n  d e  con- Subgrupo 
c l u s i o n e s  puesta  e n  comun 

SEGUNOO DTA Vie rnes  30 

10 P r e s e n t a c i ó n  de  l a  
g u í a  pa ra  e l  desa- 
r r o l l o  d e l  C u r r í c s  
l o  e n  E s c u e l a s  Uni - 
d o c e n t e s  

Zaida Mol ina  
Don hra'alter Gán - 
d a r a  

Grupo t o t a l  $ a 9  

Cinco subgrupos  
(grupos  de 5 p e r  - 
s o n a s )  

Asesores  encar -  
gados 
Asesores  Super- 
VI s o r e s  

11 A n 6 l i s i s  g e n e r a l  d e  
l a  gu ía  pa ra  el  de- 
s a r r o l l o  d e l  c u r r í -  
culo 

12 P r e s e n t a c i ó n  de  c o ~  , 
c l u c i  ones  

Cinco grupos 
(pues ta  e n  comun) Asesores  Super- 

v i s o r e s  

RECESO 

13  P r ~ s e n t a c i ó n  de  l a s  
f i c h a s  d e  t r a b a j o  

Grupo t o t a l  
Div id ido  e n  dos  
subgrupos 

hfayela Palma 
Ana C e c l l ~ a  F a l l a s  

1 4  A n 4 l i s i s  de  l a s  fi- 
chas  d e  t r a b a j o  

c r n c o  subprupos  1 00 a 2 10 Asesores  encarga  - 
do S 
Redac to res  d e  f i  - 
cha S 

Asesores  Super- 
v i s o r e s  

c i n c o  subgrupos  I 
( p u e s t a  en comun) 2 1 0 a 2 3 0 '  

C _  

2 30 a 3 00 
d 

1 5  P r e s e n t a c i ó n  de c o z  
c l u s i o n e s  

RECESO 

16 Diseño de  un p l a n  -\ 
3 0 0 a 4 0 @  Asesores  Super- 

VI s o r e s  
e s t r a t é g i c o  por  re - l g i ó n ,  para  super-  , 

Subprupos 
por  Dii e c c i o n  
R e p o n a  l s o r - -  d e  manera e a  

p e c i a l  a  l o s  u n l d g  1 
c e n t e s  CS 

17 Clausura  Grupo t o t a l  4 00 a 4 30 Asesores  enca r- 
gados 



Dentro de los t é m o s  del Droyecto rrvjoraniento de l a  educaci& qve 
imparten las  escuelas unidocents - AU)/bW, se planea l a  rcalizacu5n dc l a  
segunda fase operativa ¿e ejecución del msno 

ia concreción del mual de retodologlas para e l  mestro y de los mte-  
riales de enseñznza uiditldualizada, elaborados ccn ?a ~articipaclón témica 
de CREATIVE A S E I A m  inc/AID y de técnicos nacionales durmte l a  p -mra  fa- 
se del urvyecto da l a  base para l a  realrzación de l a  capacitación témica & 
los maestros participantes en las áreas pilotos del nim 

Esto se concreta a través de talleres a realizarse en e l  mtetior del - 
pais con e l  prop5sito de capacitar y actualizar a 500 docentes durarte e l  - 
m s  de febrero de 1987 

DESCIIIFCICN DE iAS ACTIVDACES DE LOS TELERES 

DJ3CEíINACIeN "Talleres de capaataci6n uara mestros en senn- 
cio en las  escuelas midocentes ma le s "  

FEGMS IjE RFALIZACIOi\I Del 2 a l  20 de febrero de 1987 

PARTICIPANTES 500 mestros en senqcio de e s c ~ l a s  unidocentes 
rurales de los distritos escolares ce Santa C m  - 
Liberia - San Carlos y G d p i l ~ s  

W W S  DE REALIZACICN San José, GGuiles, San Carlos, Ll bena 

REGIBEN DE FUVCICNA- 
MIFmO 

CARACmISTICAS DEL 
TALLER 

FIWWVIIFIJTO 

MTERIAL DE APOYO 

APOYO TeCNICO 

Diurno con horario de 8 a 12 y de 13 a 16 horas 

materiales mresos nuevos pm~~amas de estuho 
para escuelas mldocentes, flchas de trabajo para 
e l  escolar y guia mtodológica para e l  maestro de 
escuela midocente 

Lic Zaida b l m a  - Coordinadora del Proyecto 

Cwrpo de Supervisores Asesores pedagópcos y de 
técnicos de l a  SecuSn Producción de libros de 
Textos 

Smemsores Asesores Qe~ionñles, técnicos del 
Ministerio de Educi6n 

F'roporuonado por AID/CREATiVE ASOCIAES uic, 
Asesor principal D r  Juan kapin - EEüU 
Asesor en rretodolo&~ Luis '[alter Gandara 
IFnipiy Para esctel?_s midocentes 



13) QOYO LKISTICO Proporcionrido oor c l  Proyecto "ID/BEP 

1- ,btecr&ntes Es preomnci6n fundmental del Frinisterio cie Educaci6n e l  
atender n n o r i t a r i m n t e  los wohlems de E&uc-ción del M- 
dio Rural 

Fn ?se ~ s p c t o  pone énfasis On l a  situación de las  e c c ~ l z s  
widocentes tentando e l  mjoramiento cualietivo dc l a  edu- 
cac~C? aue a l l í  se marte 

La h is tor ia  de l a  escuela m a l  ha estado tüertemnte m i l a  
al nrocrso de e v o l ~ c i j n  y transfonación de los riedios rura 
les ) siendo l a  escuela m1 inid3cent2, una & las rás t T  
picas awncias educativas & l  Estado con pnnanencia en el- 
canno, es lápico y o w r t m o  e l  esiueTz0 a rea l izar  m r  EJO- 
ra- l a  calir'rid del p rod~c to  quc dz allí eoresa 

Es e l  maestro rura l  uno de los principales ag?iit-S educati- 
vos, r e s m s a b l e  directo &l finiclonamiento estos centros 
educativos p r i n c i ~ a h n t e  a e l los  se orrenta este es-r- 
zo  visto en e l  Proyecto ct3 m j o r a ~ i m t o  c u a i i t ~ t i v o  de 
las escuelas unidocents 

Cb jetivo e n e r a l  F 8 j  orqr cuali t l t ivarente l a  e d u c ~ i ó n  
q ~ e  imar ten  en l a s  escuelas unidocentes 

Obietivos esa?- 
c i h c o s  - Fmuliarizar a los maest-os rurales u t i l i  

zmdo e l  %nual Guía de m t d o l o e í i  y ner 
t e r i a b s  de rd ividwlizados  en 

1) manejo rie las e s a l a s  unidocentes 
2)nietodologla +e ensefianza apmpiaca a 

las escuelas unidocentes , y 
3) l a  moducción & materiales didácti- 

cos nreoarados por los maestros, con 
elemntos c'ispmibles que se  encuen- 
tran localmente 

3- Promana de acciones 

3 1 Perf i l  actual  en las escuelu  u n i k e n t e  costarricénse 

3 2 Dice% del nEvo Program de Ectudios nara Escuelas Unidocentes Parco 
t e b n c o  y referencial, enfoqe , estructura, f~mdawntacián 

3 3 Analisis exhas t ivo  del programa de m n i e l  
3 4 La guía ~étocolobíca  para e l  desarrollo del curnculo  en las escuelas 

uni6ocentes Presentación, exl>licaci€n de su estructura y contenido 
3 5 b'ét0d010~%3~, =cursos de aprendizajes y estrategias de evaluación para 

e l  maestro de escuelas unidocentes 
3 6 Las fichas m r a  e l  trabajo wrsonalizado Presentación &1 n a t e n a l ,  

an511sis cobre sus c a r ~ c t e r í s t i c a s ,  tipolooís, uso, conservación y e l a -  
boraci6n di material mdividual izdo conmlemntario 

3 7 Prodtcción de ~ a t e r i a l e s  con w t e r i a l e s  del mdio  
3 8 Cirganizaci6n y planeamiento de l a  escuel? y d- l a  ~ctividacr escolar en 

una escuela unidocente 
3 9 Educaciái , cultura y mdio  rural  
3 10 Bases psicol0oicas del aprendizale 
3 11 Expr ienuas  de -stros - p r o p r m  C!PS 



DESARROLLO DEL TALLER 
FACILITA DORES 

DIA HORA ACTIVIWD CARACTERISTICA RESPONSABLES 

Lunes 8 a 9 am Inauguraci6n d e l  T a l l e r  

Programa Himno Nacional 
Palabras  d e  ape r tu ra  Todo e l  grupo DIRECTOR REGIONAL 
Presentacion d e l  P r o  Exposicibn a Zaida Mollna- 
grama de T a l l e r  todo el grupo Coordinadora d e l  

provecto 

9 a 10 am Educación-Curthra y Medio Rural Diser tac ión i)r Juan Aragón 
Consul tor  Crea- 
t i v e  Asocia tes  

1 0  30 am E l a b o r a c ~ d n  de  un p e r f i l  de  l a  
a Escuela Dnidocente a c t u a l  as- TRtZaAJO EN G R g  Zaida Mol~na  

12 m pectos  d e  o rgan izac ión- re l ac io  W ü  (4) 
nes con l a  comunidad Uso de  Actividcd d e  Walter Gándara 
TBcnicas y r ecu r sos  de  aprendL reflexión Socor-o V a l l e  
za j e -e l  maestro,  el ambiente 
f i s i c o  

RECESO 

1 3  a 1 3  3 0  P resen tac ión  d e l  Nuevo programa Trabajo  e n  g- A~~~~~~~ su- 
d e  es tudios-  a n á l i s i s  de s u  di -  po (4) perv i so res  
seño, enfoque - e s t r u c t u r a  A - B - C - D -  

Troba j o  e n  gr! 
POS (4)  Asesores 

1" a And l i s i s  y manejo d e l  documento Trabajo  e n  
1 5  h d e l  Programa d e  Estudios  ( p a r  pos (4) Asesores 

c i a l )  3 e r  n i v e l  

1 5  30 e Conclusiones e n  común sobre  e l  ~~d~ el gnipo Asesores 
16 h a n 4 l i s i s  d e l  Ibcumento de Pro- 

grama 

16 1 0  h Entrega d e l  documento Gufa para A t odo  e l  Coordinación 
el Desa r ro l lo  d e l  Cur r i cu lo  e n  grupo d e l  Proyecto 
Escuelas Unidocentes 



- 5 -  
FACILITAWRES 

DIA HORA A C r  IVIDAD CARACi'ERISPICA RESPONSABLES 

MARTES 8 a Presentación del  documento Guia 
8 3 0 a m  parae lDesarrol lode lCurr icu-  Engrupos 

l o  en Escuelas Unidocentes-AnB- (4 )  
lisis sobre su contenido-Respuzs 
t a s  a interrogantes  

Asesores 

8 30 a -Metodologias para l a s  Esc Uni- En grupos (3) 
10 am docentes Grupo A 

-Recursos oe aprendizaje Grupo 3 
-Evaluaci6n del aprendizaje Grupo C 

10 a 10 30 RECESO - - 
10 30 a -Metodolog~as para l a s  ESC U n i -  Grupo B 
12 h docentes C,L,J 2 

-Recursos de aprendizaje  S-upo C 
-Evaluaci6n da1 aprendizaje Grupo A 

13 a -Metodologias pira  l a s  Esc Uni- Grupo C 
14 30 h docentes 

-Recursos de aprendizaje Grupo k 

-Evaluación de l  anrendiza.ie Grum B 

15 a 16 h Relato de experiencias  d e  mes-  ~ o d o  e l  Becarios y 
t r o s  ru ra les  unidocentes - Pm- grupo CAPS 
grama CAPS 

MIERCOLES 8 a Bases psicológicas de l  aprendi- Todo e l  
9 30 h za je  grupo t i c  Alicia  

Disertaciún Dfaz 

9 )  30a 1 0  RECESO - - 

1 D  30 a -Presentación de l o s  mater iales  Trabajo en Espec ia l i s tas  
12 h de f ichas  - AnBlisis - Recono- grupos (4) en producción 

cimiento de tipologfa- Uso de Libros de 
Z VincuIaci6n con l o s  l i b r o s  de Texto y mate 

te- tos  " ~ a c i a  l a  ~ u z ~ - p r e s e r v a c i 6 n  r i a l e s  del  MEP 

1 2  a 13 RECESO - - 

13 a T a l l e r  de producci6n de f ichas  Trabajo en 
16 h y mater iales  por par te  de l o s  grupos(4) 

maestros 

Personal t&- 
nico de pmd- 
ci6n de mate- 

r i a l e s  



JUEVES 8 a 12 ORGONIZACION Y PLANEAYIEZ Grupo A- Walter G5ndara y Ase- 
7 TO d e l  trabajo  ESCOLAR sores 

PRODUCCION DE MATEiZIAL DA 
MCTICO Grupo 3- Asesores 

VIERNES 8 a 12  Organización y planeami- Grupo B- Walter GBndara y Ase- 
Y t o  d e l  trabajo e s c o l a r  s o r e s  

13 a 16 h Producci6n de materia l  Di GRUPO A- Asesoras 
d6ctico 



MTNIsTEHIO D i  EOUCACIOh PUJLItk 
DIVISIGIL DE uESARKOLLU CUHRICULAR 

DIRECCIOlir  ÜENERnL DE EUUCACICh ACLUEi IC< 
San Josk ,  Costa Rica 

PROVECTO &TEfuCICI\ ESPECIAL A ESCUELAS UIJILiCLEhTES 

SEI IlJrlRIC TALLER COh JEFES LIE GFICIIdAS TECrrIC&S Y 

ASESORES REGIOf4LES 

Sede Escuela  ~ e p Ú b l i c a  d e l  Perú - 
Fecha 26 y 27 de Febrero 

Hora B a y, a 4 p m - 

- Ref lex ionar  s o b r e  e l  v a l o r  d e  l a  p a r t i c i p a c i ó n  d e l  Asesor Regional 

en l a  implementacion de  proyec tos  de innovacion c u r r i c u l a r  

- Dar a conocer a l o s  m e s o r e s  Regionales  l o s  m a t e r i a l e s  c u r r i c u l a r e s  

que s e  d e s a r r o l l a r a n  en l a s  Escue las  Unidocentes programa de es tu -  

d i o s ,  gu ía  para e l  docen te  y f i c h a s  de  t r a b a j o  para l o s  niños 

- Diseñar  estrategias para  hacer  e f e c t i v o  e l  apoyo d e  l o s  Asesores 
Regionales  al proyec to ,  en l a s  d i f e r e n t e s  reg iones  d e l  pa í s .  

PRIMER DI9 Jueves 26 

ACTIVIDADES O R G A P J I Z ~ C I O N  

1 - Inscr ipc iÓn Grupo T o t a l  

2.- Inauguraci6n y Grupo T o t a l  

p r e s e n t a c i ó n  d e l  

proyecto y d e l  tra- 

ba jo  por  d e s a r r o l l a r  

C A L E R D q R I O  RESPChSnt3L~5 

8 a 8 30 Comision 

8,30 a 9 00 Comision 

3 - n n á l i s i s  c r f t ~ c o  Grupo T o t a l  9 a 9 30 Asesores  
d c  l a  l a b o r  d c  en 4 subgrupos (Uaclonalco 
Asesoria  en r e l a  En cada subgru- J e f e  d e  O f i  
c i ó n  con l a s  Es- Po sc forman 3 na Tecnica 
c u e l a s  Unldocentes grupas d E  t rabzJo UsLsores Re 

g i o n a l c s  



h C T I W I D P D E S  O R G H N I Z L C I G I ~  

4 Pues ta  en común 4 subgrupos 

RECESO 

5 llodelo de d i s c r e  4 subgrupos 

panc ia  s o b r e  l a s  (3 grupos de  t r o -  

Escue las  U n i d o c e ~  b a j o )  

t a s  

6 - P u ~ s t a  en común 4 subgrupos 

7 - ~ r e s e n t o c i ó n  ' G r u ~ o  Tota l  

d e l  n u ~ v o  p r g  

groma d e  e s t g  

d i o s  para Es- 

c u e l a s  Unidocentos 

RECESO 

B - ~ i s u a l i z a c i Ó n  d e  4 subgrupos 
1-- c a r a c t e r í s t ~  ( cada uno 

CPS d e l  progrema con 3 grupos 

d e  e s t u d i o  y s u s  de  t r o b o ~ o )  

impl icac iones  en l a  

l a b o r  de ~ s c s o r í a  

CALEN2I 'RIU RESPOluCnOLEb 

9-30 a 10 H S ~ S O ~ L S  ha- 
c i o n a l e s  En- 

cargados de  

l o s  grupos 

10 30 a  11 30 J e f e s  de  Uf- 

c i n a  Tecnico 

Asesores  He- 

g l o n a l e s  

11 30 a  12 m *sesores  ka- 

c i o n a l e s  

1 a  2,30 p  m Zaida k ~ o l i n a  

Walter Gandara 

J e f e  d e  

Of ic ina  

Técnica 

Rsesorcs  
Ret-gonales 



SEGUbDC! DI- Viernes 27 de  F e b r ~ r o  

hCTIVIDGDES ORGtiIdIZr CIOR 

9  - Puesta  en común 4  subgrupoa 

(Presen tac ión  

de  conc lus iones  

d e l  Zrabzjo a n t g  

r i o r )  

10 - ~ r e s e n t a c i ó n  de  

ln Gufa para de- 

s a r r o l l o   EL c k  

r r í c u l o  en Escub 

l a  Unidocentes 

11 - d l i s i s  g ~ n e r a l  

de l a  gu ía  y s u s  

impl icnc iones  m 

4  subgrupos 8 30 a  8 45 

(Pues ta  en comun) 

l a  t a r e a  de  & e s o r í a  

4 subgrupos 

12.- Puesta  cn común 4  subgrupos 

Hsesores  f a -  

c i o n a l e s  

J e f e  de Cf; 

c i n a  Tecni- 

c  a 
h s e s o r e s  + 
g i n n a l s s  

h s ~ s o r e s  l a  
c i o n a l e s  

8 , 4 5 a 9 4 5  J e f e d e O f i -  

c i n a  Ticn ica  

&esores  Re- 

g i o n a l e s  

9.45 a 10.15 

10 15 a  10 45 ~ s E s o r e s  fila- 

c i o n a l e s  

J e f e  d e  Ofi 

c i n e  Técnicn 

Asesores Re- 

g l o n a l e s  

13 - Presen tac ión  de 4  subgrupos 10 45 a 12 Autores  de 

l a s  f i c h c c  de (pues ta  en común) f i c h a s  



, - iCTIVIGriDEd O I ? G I , B I Z ~ C I G ~  - 
14 - m a l i s i s  dc subclrupos 

l a s  i m p l i c g  

7 C ~ O ~ C S  d c  

Las f i c h a s  

cn l c b o r  dc 

h s e s o r í c  

15 - ~ r e s e n t a c i 6 n  4  subgrupos 
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Up-date on Contract  t o  d a t e  

I. Background 

All n a t i o n s  who pretend t o  educate  the  ch i ld ren  of a l l  t h e  people must of - 
n e c e s s i t y  be concerned wi th  t h e  educat ion of those  l e a s t  favored. In genera l  

a r e  t h e  c h i l d r e n  i n  the  

one-room school  houses. 

t h e s e  a r e  t h e  r u r a l  c h i l d r e n  and i n  p a r t i c u l a r  they 

The above concern i s  p rec i se ly  what AID and t h e  MEP s e t  out  t o  do i n  t 

uni-docente pro jec t .  A p ro j ec t  t o  provide a  teachers '  guide,  f i c h a s  

(worksheets) and in-service t r a i n i n g  i n  t h e  development of d i d a c t i c  ma te r i a l s  

Ear ly  i n  September 1986 Crea t ive  Associates  was cont rac ted  t o  do the  

above ' h o  t echn ic i an  were s e n t  t o  Costa Rica 

0 
D r  John Aragon a  r e t i r e d  Univers i ty  Pres ident  from New Mexico with 

ex t ens ive  experience i n  m a t e r i a l s  development i n  La t in  America, t he  

Caribbean and Africa 

Walter Ganiara a  former func t ionary  i n  t he  MEP of Uruguay and a l s o  

experienced i n  t h e  development of d i d a c t i c  m a t e r i a l s  i n  Uruguay, 

Honduras and Africa.  



The team spent 8 days visiting uni-doceht~ schools in the Northern 

Provinces of Costa Rica. 'Ihe purpose was to acquire an understanding of the 

reality of rural education in Costa Rica. Once having done this the following 

steps were taken 

0 A committee of MEP subject matter specialists was formed under the 

direction of Zaida Molina from the MEP. 

a 
The Committee began work on the development of a new program of 

studies for the uni-docente schools. A program to be practical in 

application and to emphasize processes rather than subject matter 

con tent 

a This same committee also began work on the teachers guide Thus, 

guaranteeing that the teacherst guide and the new experimental 

program would be in harmony. 

0 The textbook division began to work on fichas (worksheets) to 

compliment the newly published textbook series "Hacia la Luz". A 

series also motivated by AID funds 

0 
Contracting for printing was finalized 

a 
The entire project planning, writing and contracting was accomplished 

in two monthst 



. 
C o n t r a c t s  were l e t  and workshops f o r  t r a i n i n g  t e a c h e r s  i n  t h e  use  o f  

t h e  m a t e r i a l s  were completed. 

' The t e c h n i c a l  a s s i s t a n c e  team r e t u r n e d  and h e l d  workshops when t h e  

m a t e r i a l s  were completed.  

a The t e c h n i c a l  a s s i s t a n c e  team r e t u r n e d  and h e l d  workshops w i t h  t h e  

m a t e r i a l s  f o r  t h e  uni-docentes o f  t h e  Northern Prov inces  i n  Jan  and 

Feb o f  1987. 

It was d i s c o v e r e d  t h a t  t h e  Regional  Superv i sors  needed h e l p  i n  t h e  

b a s i c s  of s u p e r v i s i o n  The s u p e r v i s o r s  had t o  be i n s t r u c t e d  i n  t h e  

u s e  o f  t h e  new m a t e r i a l s  and i n  t h e  a r t  of s u p e r v i s i o n  Most of them 

had been t r a i n e d  a s  i n s p e c t o r s  r a t h e r  t h a n  h e l p e r s  o r  e d u c a t i o n a l  

l e a d e r s .  

e It was a l s o  dec ided  t h a t  t h e  program should be expanded t o  cover  t h e  

Sou thern  Provinces .  

' The l a s t  two p o i n t s  were e n t h u s ~ a s t i c a l l y  suppor ted  by t h e  M i n i s t e r  

o f  Educat ion,  F ranc i sco  Antonio Pacheco, t h e  AID D i r e c t o r ,  Daniel  A 

C h a i j  and t h e  D i v i s i o n  of General  Development, John Jones  



11. Current  Effortm 

The c o n t r a c t  wi th  Crea t ive  b a o c i a t e s  was expanded to. 

P l an  a d d i t i o n a l  vorkahopr f o r  t h e  t r a i n i n g  of uni-docentes from t h e  

Southern Reglonu. 

~ o r k s h o ~ s  were planned for 3 a d d i t i o n a l  workshops of approximately 

600: 

1) One i n  San Jos6  t h e  week of  J u l y  6-10, and, 

2)  Two t o  be he ld ,  concur ren t ly ,  i n  V i l l a  Nei l ly  and PErez Zeled6n 

t h e  week af J u l y  13-17 

' In  a d d i t i o n ,  i t  was reques ted  t h a t .  

1) A handbook on supe rv i s ion  be planned, w r i t t e n  and con t r ac t ed  

T h a t  t h e  handbook be f i n i s h e d  by l a t e  October 1987 

' 
That t h e  c o n t r a c t  be p r i n t e d  by l a t e  January and t h a t  workshops be 

held f o r  the s u p e r v i s o r s  i n  early February 1988 



a It was also decided that the teachers' guides be contracted for a 

2nd edition and that additional fichas be printed. 

The workshops in San Jos6, Villa Neilly, and Pgrez Zeled6n have been 

I held. The workshop in San Jos6 included approximately 200 participants. The 

I 
workshops in V. Neilly and PBrez Zeleddn each had approximately 160 

participants. The total for the 3 workshops exceeded 520 participants 

111. The Workshops 

The workshpos were enthusiastically received They focused much the same 

as those in January and February 

a The evaluations indicated that the participants gave them better than 

a 4.5 rating on a 5 point scale 

8 The workshops emphasized practical approaches to teaching and 

learning. 

a The participants were again shown the relationship among: 

1) The textbook series, 

2) The new program; 



3) The t eache r s '  guide,  and 

4) The f i c h a s  

Each p a r t i c i p a n t  received hands out  experience i n  developing teaching 

m a t e r i a l s  w i th  r e a d i l y  a v a i l a b l e  resources  They were i n s t r u c t e d  i n  

how t o *  

1) Make s c a l e s  using scrap  lumber, s t r i n g  and p l a s t l c  p l a t e s  

2) Make geometry boards using sc rap  lumber n a i l s  and rubber hands 

3) Make abacus wi th  sc rap  lumber, wire and b a t t l e  caps 

4 )  Use t h e  school garden t o  teach  angles ,  chemistry and math 

5 )  Make l ea rn ing  c e n t e r s  from cardboard boxes and scraps  of paper 

6)  Make scientific equipment out  of l i g h t  bulbs,  corks,  t i n  cans 

and candles  

7) Make a hectograph (mimeo) out  of t i n ,  g lyce r ine  and j e l l o  

8) Make a r t  works ou t  of anything a v a i l a b l e  



The participant comments were most rewarding: 

"I'm so glad that someone is finally realizing that we too (the uni-docen- 

tes) are teachers and need help". 

"I now see the relationship between the textbook series and teaching". 

"Finally someone has developed materials which take into account Costa 

Rican reality". 

"I now see the practicality of process versus content I'm supposed to 

teach children how to think". 

"I'm now convinced that if we do our job well the rural child can be 

superior to the urban child. Our laboratory is richer". 

"Please train the supervisors in what we are doing I'm afraid to be 

punished if the supervisor doesn't see or understand what I am doing". 

"We need additional follow-up and techniques". 

"Please thank those responsible for this training - AID the MEP whoever". 



IV. Next Steps 

The contract envisions the following steps to be completed* 

a The creation of a committee to write the supervisors' handbook 

A commission of supervisors to react to, and the possibility of 

editing the supervisor handbook 

0 Contracting the printing of the handbook 

a Contracting for additional teacher guides 

Contracting for additional fichas 

0 
Holding workshops for the supervisors 



V, Recommendations 

All good things must come to an end. This project has accomplished more 

than anyone envisioned. The completion of the contract in January 1988 may be 

a good time for a period of rest and evaluation. The materials, thus far, 

developed are undoubtedly amongst the best in Latin America if not the world. 

While this may sound presumtious, nonetheless, they will stand the test of 

time . 

It is the wrlters uzderatanding tha: the kICP and possibly AID is (are) 

planning a textbook series covering the 7th, 8th and gth grades If 

this is so, it is recommended that the series be articulated with that which 

has already been done 

Costa Rica, as many countries, is experiencing a rural to urban migration 

It is recommended that this phenomenom be considered in planning the provision 

of materials and educational aid in the future. 

Further, it is recommended that AID/CR publicize what has occurred here 

A model for many other countries has been established 



I * 
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2) Copies of the evaluations 



INFORME DE ACTIVIDADES CUMPLIDAS 

POR EL CONSULTOR DE 

CREATIVE ASSOCIATES Y USAID 

Wal ther Gandara 

Creatwe Assocíates Internatíonal, Inc. 
Washíngton, D.C. 

Julio 1987 

Creative Associates 



ACTIVIDADES CU'PLIDAS PO9 EL CONSULTOR DE CFEATIV", ASSOCI ATES IhCjAID 

Prof. Luis Valther Gandara 
Del 4 a l  26 de julio 

De acuerdo a térmmos contractuaies cumpleme mformar sobre resultados de l a  
gestión realizada. 

Partida de Montevideo Sábado 4 de julio de 1987, hora 14 

Llegada a San José, Costa b c a .  Domingo 26 de jullo - Fora 16 

Partida de San JosG, Costa Rica Sábado 25 de julio - Hora 2 p . n  

Llegada a FIontevideo, Uruguay Dorninyo 26 de julio de 1987 - Hora 4 p.m. 

1 a Fase de l a  misi0n 

1. - Capacitación de maestros de escuelas unidocentes 

Coqo cmplenento de l a  actwidad realizada en l a  prmera etapa del pro- 
yecto en l a  zona Xorte en febrero pasado se extiende l a  capacitaci6n de 
maestros unidocentes a las zonas ESTE, SUR y OESTE del  pa'is, atendiendo 
básicanente a l a  capacitación. Esta capacitación busca e l  mejoramiento 
del desarrollo del currículo en las  escuelas unldocentes a través de l a  
asistencia tgcnica de los maestros rurales, b5sicanente en ~etodologías 
apropadas y en e l  conocmiento y aplicación de los inaterlales de apoyo 
elaborados por e l  proyecto, ta les  cono fichas para e l  aprendizaje autó- 
novo en los n~slos y guías de orientación para e l  desarrollo del cusrícu 
la. 

Asmimo fue oportunidad de conocer e l  nuevo "programa curriculartt para 
l~ESCXJEM IihIDOCEfES" elaborado por e l  "isterio de EducaciSn PUbllca. 

12 Capacitación de 572 maestros unldocentes Z O W  CENTRO - OESTE y SUR 
de las U I R E C C I O W S  I E G I O W S  DE* COTO - PEREZ ZELEDOü - PLATA- 

*SFDES DE LOS ElrEiVOS 

- SAN JOSE del 6 a l  10 de jul io - Coordinadores responsables 
Zalda Ftolina - dalther Gándara, 
A&inistraciÓn* Juan AragÓn. 

- PEREZ ZELELX)V del 13 al 17 de pi l lo  - Coordmador responsable 
Iiralther Gándara 
Administración Juan Arag611 



- CIUDoCn WILLY, del 13 a l  17 de julio Coordinador responsable 
Zaida Volina. 
Admxnstrador Juan Aragón 

La responsabilidad del desarrollo de los tal leres recayó en l a  
coordinación del Proyecto del %nisterio de Educación PUblica, de 
l a  Asesorla Técnica ae l a  Consultora CREATIVE MSOCIATES y de l a  
Agencia Internacional para e l  Desarrollo - AID, quienes cmpartie 
ron l a s  oblqaciones técnicas y financieras que exigieron las  ac r  
tividades desarrolladas. 

La progmación académica ejecutada fue de sirnilar contenido en 
las  t res  sedes mencionadas, destacando 

a) General* 

bkj0rar cualitativamente l a  educación cpe se imparte en 
las escuelas unidocentcs. 

b) Específico 

* Profundizar en e l  conocmiento de los nuevos programas 
de estudio para escuelas unidocentes. 

* Analizar las poslbllidades que ofrece l a  guía para e l  
DESARFOLLO DEL CURRICILO EN ESCUELAS UNImCE\XS. 

* Analizar los lmeamientos para e l  planeamento didáctl - 
co que debe aplicarse en las  escuelas unidocentes. 

* Desarrollar ejercicios prácticos para e l  planeamiento 
diarlo de l a  labor escolar. 

* Profundizar e l  conocmiento de flchas para e l  trabajo 
independiente de los niños y l a  pr5ctica en l a  elabo- 
ración de materiales didácticos aplicaules a l  desarro- 
l l o  del nuevo prograva curricular. 

+ Fealizar prácticas smulativas de ejercicio docente 
aplicando técnicas inultigados. 

1.1.2 Yorarlo de trabajo De nora S a.m., a 4 p.m. 

1.1.2 Actividades 

Las actividades se desarrollaron bajo l a  forma de trabajo 
de talleres. Con grupos de naestros se desarrollaron las  



siguientes actividades Reflexiones sobre e l  ro l  del maes- 
t ro  rural unldocente, Anslisis cie los nuevos prozramas para 
esmelas unidocentes, Análisis cie l a  guía tiara e l  desarro- 
l l o  d e l  ctwriculo. ,bZlisis de linemientos Dara e l  ~ l a n e a -  

An'alisis del contenido de l as  flchas y tal leres para l a  ela- 
boración de otros disefios de f idlas y de materiales de apoyo 
a l a  labor de desarrollo del currículo. Total 40 horas. 

Desarrollo de tareas docentes aplicando e l  material ejerci- 
tado y las nietodologías transmitidas - mediante actividades 
pr5cticas de simulación. Total 15 horas. 

Concluidas l a s  tareas previstas del t a l l e r ,  hemos aplicado 
ins tmentos  de evaluación sobre opinión y nlveles de sat is-  
facción que manifestaron los participantes . 
Los resultados, atento a dicfias inanifestaciones individuales 
y de@grupo mdican muy buenos niveles de aceptación y apli- 
cacion. 

La calificaci6n de los ta l leres  de acuerdo a l a  apreciac~ón 
de los naestros participantes osciló en una graduaci6n de 
cinco matdces de l a  siguiente manera* 

EXCELENTE* 60% 

Recmlendan en amplia mayoría dar segummento a l  proyecto 
por parte del Mmisterio de Educación PG'olica y mayores es- 
tímulos a l  maestro unidocente. En general se pone Gnfasis 
en l a  mayor profundizaclón en e l  conocimiento y aplicación 
de los nuevos programas, resaltando l a  importancia de l a  
capacitación recibida, nanifestando e l  a~radecmiento a los 
mstxtuciones que patrocinaron e l  proyecto AID/ CKEATIVE 
ASSOCIATES . 

1.1.5 J U I C I O  VALORATIVO GI-',ZRAL 

En los tal leres de Pérez Zeledón y Ciudad Vei1l.y a l a  par- 
ticipación de los maestros unidocentes , debe agregarse l a  
asistencia pernianente del cuerpo de supervisores y de aseso- 
res de aFoyo técnico. 



En cuanto a l  contenido de l as  actividades cabe destacar 10 
valioso del misno, e l  cual se pudo desarrollar en un 95% de 
l o  previsto. 

Entendemos que ha sido un aporte muy importante desde e l  
punto de v ~ s t a  t h i c o  para e l  inejoramiento de l a  educación 
costarricense. Los propios maestros as5 l o  ponen de nanl- 
f ies to  en sus apreciacmnes - correspondería no obstante 
mantener un segmiento  de l a  asistencia técnica, especial- 
mente en l o  referido al conocimiento, dominio y aplicación 
del PROCw iA CIJRRICULAR y r a  UNIm'UXS - responsabilidad 
que deberían conpar t~r  los supervisores. 

E l  cinSio de estructura y de contenidos en los progranas, 
con juntamente con modif icaciones en las es trateglas metodo- 
lógicas y en e l  desempeño de roles del maestro provocan una 
situación de e,qectati7Ja que se  podr5 vencer mediante un 
pemanente segnniento y apoyo, por parte &ora del 'luiis- 
ter io  de Educación Píiblica y su sistema de supervisión. 

Es de resaltar l a  ~ipor tancia  del aporte de A.I.D. a Costa 
Rica facilitando l a  a s i s t ex i a ,  de los maestros y aportando 
materiales concretos y pr%cticos tanto para e l  maestro cano 
para e l  alumno, que significan una inyección de estíhulos 
académicos y didácticos de jerarquía para dicho subsistema - 
E s  de destacar acieniás l a  excelenc~a del trabajo de l a  coor- 
dmaci6n del Proyecto a cargo de l a  Licda. ZAIDA bIOLI'3, 
que ha previsto, orientado y coordinado e l  proyecto y las  
actividades con t a l  solvencia y resultado positivo, 

li~ asesoría de Creative Associates Inc y de /UD, ha respal- 
dado con dedicación to ta l  tales planteamentos, constitu- 
yendo un equipo y conjunto coherente, armonloso de estrate- 
pras did6cticas y de esfuerzos concretos en e l  logro de es- 
tos resultados magnfficos obtenidos. 

Hoy día, en cualquier escuelita rural midocente del país 
se encontrarán a l l í ,  textos para íos niFos (IIacia l a  Luz), 
fichas y gufas de apovo a l  desarrollo del currfculo y una 
a c t ~ t u d  docente dictrnta del maestro fruto de l a  capacita- 
ción rec~bida  a través de este proyecto respaldado por 
A.1.D. La a s t e n c i a  de esta situación es  e l  mejor e s thu -  
lo  que recibimos. E l  constatar que los nifios rurales de 
Costa Rica sean los verdaderos receptores de este esfuerzo, 
sigriiflca l a  satisfacción más inmensa que premia l a  colabo- 
ración de las  Agencias Internacional ?ara e l  Desarrollo de 
Consultores aportados por Creative Associates y AID. 



2 .- 2 a Fase de l a  1nisiÓn 

2.1 Elaboración de bT 4 N J A L  P W  SCTPERVISOPZS sobre supervisión de 
maestros rzultizrados. 

E l  d ía  lunes 20, se m ic i a  l a  yrmera reunión de tra5ajo en e l  
FIulisterio de Educación, con l a  presencia 'e los delegados a l a  
Comisión de Trabajo, desisados por l a  Div~siÓn de Opxaciones. 

Concurren dos supervisores y l a  coorduiadora del Proyecto Lic. 
Zaida ?ioima. Junto a l  suscripto se efect6a.i los sicuientes 
trabajos 

a) Aqálisis , sobre pro@sitos, ob jetivos y alcances del conteni- 
da del rianual. 

b) Presentacion de m esquema ('r\'OKCNG PAPER") de contenido y 
smar io  de l a  guía. 

c) D~scusión y ajustes a l  mimo. 

d) L)istriSución de tareas de elaboración yor c a~ í t u lo s .  

Adjuntanos copia ae l  prmer esquaa  de sumario de l a  d a ,  e l  
cual se i r á  ajustando en l a  tnedida que e l  trabajo se vaya prece- 
sando. 

2.2 Se real lza una consulta a l  Jefe de l a  l3ivisiÓ.i de Operaciones .i 
del EP, a los efectos de lozrar su confornidad sobre l a s  orien- 
taciones y conten~dos del manual. 

2.3 Se m i c i m  los trabajos de elaboración de los  dist intos capítu- 
los. Tarea que insunlra bastante tiempo, no obstante a l a  con- 
clusión de es ta  l a  misión e l  día  viernes 24 - se realizó una 
confrontación de l a  documentación elaborada y se distribuyeron 
tareas para ampl i r  en los neses venideros. 

El suscripto, además de su participación en l a  redacción del  ca- 
pí tulo sobre CURRICüLUI, l leva l a  responsabilidad de elaborar en 
Uruguay parte del documento y corrección de docmentos elaborados 
por e l  gnipo de t r a ~ a j o .  

2.4 Se dispone que entre los dfas 20 a l  22 de octubre, se efectGe l a  
compapación t o t a l  y final del documento, dejando pronta su en- 
t r e p  a l  señor Consultor D r .  Juan Aragón para que proceda a l a  
entrega a l a  I~IPRENT4. 

En e s t a  oportunidad se establecerá l a  pro:raniaciÓn del p r í odo  
de de C A P ~ I T ~ C I O N  DE STPERbTSOTS a efectuarse entre e l  29 de 
enero y e l  5 de febrero. 

2.5 Con este  trabajo de capzcitación se completaría un c ~ c l o  de - 
apoyo a l  PROYECTO DE EJQRAiIICUTO de l a s  ESCüELAS UNIWCEWS, 



en e l  cual ha tenido CREATIVE ASSOCIATES IIK y A.I.D. destacada 
participaciOn brmdando agoyo t6cnico y econónico de gran vali- 
dez Y de rnucho impacto. 

E l  s i s t e ~ a  educativo de Costa Rica, se ve así enriquecido y dma - 
rnizado en uno de sus subsisteinas más carecidos* "Lss escuelas 
unidocentes rurales" que representan un unportente porcentaje de 
las inst i tuc~ones de ensefianza primaria del país. 

3.- Conclusiones y Recomndaciones 

3.2 Se ha elaborado una guía didáctica y de orientaci6n sobre orga- 
nización escolar para e l  ~ a e s t r o  unidocente. 

Esta guía, compuesta de 290 p' ignas,  const~tuye m vercladero c m  - 
?endio de DIDACi'ICA. La v ima  yz está en las  manos de esos - 
1.100 niestros de escuelas rurales unidocentes. Xa sido analiza- 
da y comprendida por ellos, en actividades de grupos de estudios 
realizada en los tal leres nacionales que iiemos mencionado. 

3.3 Se han elaborado unas de 4.000 fichas de auto instrucción y au- 
toaprendizaje, para los niños canpsmos de escuelas unidocentes 
desde l e r  grado a ú-" grado. Estas f i c ~ a s  se encuentran ya en - 
las  escuelas y los maestros han aprendido a nanej arlas , usarlas 
y aplicarlas, dentro del contexto de netodologías multigrados - 
aplicadas y adecuadas. 

3.4 Se Iia realizado toda una prmera etapa de capacitación extensiva 
a los supervisores, sobre e l  contenido y uso de estos materiales. 

3.5 Se ha miciado l a  elaboración de m 4VZJ2L PARA LOS SUPERVISORES, 
sobre técnicas de supervisi6n para escuelas unidocentes. 

Tanto l a  capacitxión como los materiales elaborados, entregados 
v estudiados, han causado singular mpacto entre los nlaestros y 
almaos de estas escuelas, que habían sido un tanto "olvidaaasl' 
de asistencia, debido sui duda a su aislamiento y a l a  coinpleji- 
daJ de su func~onmiento. 

Ha sqnificado una llunrersiÓn" muy positiva y redictuable. Xar- 
ca, e l  provecto elaborado por e l  "Imisterio, una nueva propuesta 
educativa cuyos resultados deber& observarse en e l  producto de 
l a  educación a l  esreso del ciclo de educación prunaria básica. 

Los resultados se palpari'fg través de l a  aleorín que viven los 
maestros, y que exteriorizan en manifestaciones evaluativas, y 
en e l  proqreso que se observa en sus f~mciones - La siuo un ver- 
dadero acierto - y una ~ u y  buena rnversión, aonde, cabe destacar 
l a  gestión cumplicia por l a  coordvadora del Proyecto Lic. Zaicia 
'iolma 



3.6 Recomendaciones 

Se ha lozrado concluir con c'urto una prLnera fase operativa del 
proyecto. 

Corresponde ahora a las autordades pertmentes asmir  l a  res- 
ponsaoilidad del seymiento ,  

41 respecto cabe reconendar 

a) La elaboración de un modelo de segu~niento y evaluación que 
atienda a l a  aplicaci6n de 

- Ins tmentos  para fac i l i t a r  los ajustes a los materiales 
curriculares, especialniente de los prosramas curr~culares. 

Estos ~rstnnientos deberán ser  aplicados ~1 concluir e l  24. 
y 3er, trimestre de labor, con participación de supemiso- 
res y riiaestros. 

- La proqrnaclón de jornadas de maestros unidocentes de cir-  
cuitos Ze supervisión para contrnuar con l a  asisteqcia 
técnlca, retroal~nentar  l a  capacitación y mantener e l  es t í -  
m~rlo para e l  afianzamento de conf~anza en l a  labor empren- 
dida. 

b) 'lartener en l a  promanación para las  dist intas reciones, ac- 
ciones de asistencia técnica m ~ a r t i d a  por l a  DivislÓn de 
@ayo Técn~co Curricular, 

c) Elaborar y J is t r ibuir  por parte de esta Divisi¿h,cre m BOLETIq 
DIIIACTICO para maestros unldocentes, para facilitar una ac- 
tualización permanente. Este Boletín puede tener una emisión 
semestral y podría ser  d l r i ~ i d o  y orientado por l a  coordma- 
ción del proyecto. 

d) Flantener permanente coorclinacl6n entre ambas Direcciones y es- 
peciahente sobre l a  Labor de consenso y coordmación que de- 
be operarse entre Supervisores y Asesores técnicos a nivel re- 
gional para que en conjunto actfien en una labor de equipo asis 
t e n c ~ a l  y de apoyo permanente y diferenciado a los riaestros 
unidocentes - Este trabajo se verá reforzado por l a  existen- 
tencia de l a  gufa/manual para Supervisores que se encuentra en 
proceso de elaboración. 

Constituyen estos algunas de las  recmendaciones que esta ms- 
tancia cabe mencionar. 

San José, Costa h c a  
25 de iu l io  de 1987 

en técnicas Tbltipado y 
del Currxulo. 



IhFOru'T OF 4CTIt"ITIES CARRIFD OUT BY CREATIVE 

ASSOCIATES CONSULTAV 

Prof. L is  II'altiler Gándara 
Ju iy  4tp to  2bth, 1987 

Departure from ilontevideo Saturday, July 4th, 1987 
Time 2 p,m, 

Arrival m San José, Costa Rica Sunday, July lsth, 1987 
Tune 4 p.m. 

Departure from San José, Costa Rica Saturday, July 2sth, 1987 
Tme 2 p.m. 

b r i v a l  in  ?fontevideo Sundav, July 26th, 1987 
Tine 4 p.m. 

1- Phase of the Vission 

1.- Trainmq f o r  unidocente teachers 

As a complenient of the ac t iv i ty  carried out m the f i r s t  par t  of the 
project i n  the northern zone of the country i n  Fehruary, t h i s  
training promarn has becn givet' t o  teachers rn the eastern southern 
d r k e s t e r n  zones of the countrv. Tliis p ropan  has a nain objetive 
the iiriprovei-ient o? the curriculum developcnt in  thosc unidocente 
schools through the assistance of rura l  teachers. The éraining 
mcluded appropriate methodolo~ies , knowledge and a ~ p l i c a t i o n  of 
materials elaborated m thepro jec t .  Such as c a ~ d s  to  develop 
authonornus learnmg, and guides fo r  curriculum devclopent. 

The neir curricular progran to  be used in those schools, elaborated 
by the bfinistry of Public Cducatión, + a s  also known by the teachers. 

1.1 Traininq f o r  572 rmidoccnte teachers zones Central - : estcrn 
ancl Sout'iern of thc Regional Offices of the J h i s t r y  of miblic 
Education of Coto - P6rez Zeledón - Puntarenas - San Ramón - 
Turrialba - Cartago - Aiajuela - Heredia - San José - Lz-ión - 
Ca5as y h i r i sca l ,  

. IIeadqrlaters of t5e events 

- ~a josé rrom July bth t o  loth.  Coorduiator Zaida Yolina/ 
F. bmdara, Admmistration J. AragÓn. 



- E r e z  7ele;fÓn 

- Ciudad Nellly 

. Organization 

july 13t119 to  17 " 
Coord~nator 1:'. Gándara 
4dnmis t ra t ion  J. AragÓn 

July 1 3 ~ ~  t o  17~'' 
Coordinator Zaida ~ b l i n a  

The res?onsibil i tv of tbe worhshops r a s  on trle Coorciinator of 
the Project of the ~ h i s t r y  of Public Lducation, thc TecImical 
Advisor of Creatixe Associates and of the Internatlonal Agency 
f o r  Developent - UD. The three e n t l t i e s  sllared teclmical 
and f lnancial duties . 
The agenda use2 i n  the three placcs had similar content 

a)  General Ob-jetive 

. To mprove the education given rn those unidocente 
rural  schools . 

Specif i e  ob jectivcs 

. To get  t o  knoh the nei i  proyanis rwitten fo r  those schools 

. To analyze the poss ib i l i t i e s  offered by the "Guidc f o r  
Currlculum Developent of the scIio01s~~. 

. To analize the steps to  be followed i n  the didact ic  
plannmg to  be applied m those schools. 

. To develop practica1 exercises fo r  every day (school) 
planning . 

. To how the cards fo r  indeperrdent vork f o r  children. 

. To practice the elaboratlon of didactic materials t o  
be applied in the cievelopent of the new currlcular 
program. 

. To carry out tcachinq practices (roie-playmg) applymg 
multi-grades techniques. 

1.1.2 Sdiedule From S a.m. t o  4 p.m. 



Al1 of the act iv i t ies  werc developcd throuyh workshops . 
The ~torh  was done wlth groiips of teacriers. The a c t w i t i e s  
c a r r ~ e d  out were 

. Reflexions on the ro le  of unidoccnte teacher. 

. Analysis of the proqrms f o r  those schools, 

. Analysis of the llGuide fo r  Curriculm Jkvelopnenttl. 

. Analysls of school plannm,o. 

. Practice en the elaboration of every 3av planninn,. 

Total 25 hours 

. h a l y s i s  of content of the cards f o r  independent 
learnuig. 

1"Y'orhsfiops f o r  the elaboration of other card desinqs and 
other su~plementary material t o  devclop the currlculum 

Total 10 hours 

. Development of teaching tasks applying the matcrlal made 
and the t r a r sn i t t ed  methodologies , through ro le  playinz 
a c t l v l t l e s  * 

Total 15 hours 

L1.4 Evaluation 

After the worhshogs were concluclecl , we applled evaluat ion 
m s t m e n t s  about opinion, and sat isfact ion levels  manifested 
bv the participants. 

Tile r e su l t s  showed very sood levels of acceptance and 
aplicabill ty.  

The grade of the worhshops, accordmg t o  the partlcipants 
ayprcciation, ranged in  a scale of Eive as follows 

Good 5 0 



TIiy supqestect, 111 a great na jor i ty  tha t  the \ Imistry of 
Cducatlon, sliould y.ve attention t o  tlie project and t o  
c tmula te  the teacliers ' senrices . They also eaphasi zed 
the need t o  how and aprly the new r rogrms,  ;ind enl is ted 
the mportance of tlie training recexved and evpressed the i r  
erat i tude to  tlie ms t i tu t ions  tha t  sponsored tlie project ,  
AID/ Creative bsocia tcs .  

1.1.5 General jralorat ive Judcement 

In the rrorEs1~0i~s of Pérez Zelcdóii and Ciudad Veilly besides 
the teacliers p a r t i c i p t i o n ,  :ve have the Sujw-visores and 
tlie besores  de aroyo técnico de l a  región, 

The content of the ac t iv i t l e s  ?lannecl was of great value. 
Ve could cover 95: of it. 

''e c,m s m a r i z e  tha t  t h i s  has been a very m p r t a n t  efford 
t o  mprove the Costa R~can education. Although tlle teachers 
Iiave eyn-essed the sane, ~t 1s necessnry t o  heep on íkith the 
~ r o j e c t  throu$ teckinical assistance, specially i n  those 
ac t iv i t i e s  clesigned t o  have a be t te r  knowledge md 
appl) cation of the progran m WIDOCELTE ms t i tu t ions  , 
responsibil i t \  rrhich have t o  be sharea with the SUPERVISORES. 

R e  cllan~e in  s t r u c t ~ ~ r e  and content of the new programs , 
para l le l  t o  the irodifications m methodological stratec;ies, 
,md the ners role  of the teaclier produce a m i e t y  about the 
new whlch could be avoided throGh follow- up a c t w i t i e s  and - 
surport on the par t  of the k n i s t r y  o b b l i c  Education and 

Tiie A.1.I). f m m c i a l  support t o  Costa Rica has nade things 
easy t o  give acsistance t o  tlie teac'?ers, I t  contributed 
111th concrete and practica1 na te r i a l s  f o r  teachers as well 
as fo r  stiidcnts. 

I t  is mportant to  mention the excellency of tlie worh done 
by the coordinator of tne project,  Licda. %ID4 YOLINA, wlio 
has foreseen, oriented and coordinated the project and the 
ac t iv l t i e s  rvith great solvency and posit ive resul ts .  

Tiie 4dvisory of Creative Associates Inc. arid A I D ,  llave 
supported t o t a l l y  those statements, forming a coherent 
eauipment, working i n  harmony, offering diuact ic  technrgues 
and concrete effords towards the attainment of excellent 
results.  

A t  the present, it 1s possible t o  f ind rn any rura l  
Unidocente sdiool of Costa Pica. tcxtboohs fo r  children 
(!lacia l a  Luz) , cards f o r  mdepéndent rork,  and p i d e s  t o  
develon the curr iculm,  and the qost  mportarlte of a l l ,  is 
the nek teacherfs  a t t ih ide  as a r e su l t  Óf the t raining '  
recaved through t h i s  project supported by A. I .D. Tlie 



E ~ i s t e n c e  o€ tlms s is tuat ion i s  the best  s t ~ m l u s  Tle hwe  
recemed. 

Tlie effords of AID and trie consultants of Creative 
Associates is  retributed 1 ~ 1 t h  trie sa t i s fac t ion  of kno~a-q 
t5a t  the t rue receptors of t h i s  efford are  the rura l  Cos- 
t a  Rican children \dio have Deen aoandoned for a long tme . 

Elaboration oif a Janual fo r  Supervisors about multi-grade 
teachers (U",IDOCE&TES) 

- The f i r s t  w e t i n n  was on i IOnday, July 20th ui tne L ú n ~ s t r y  
o f Publlc Cducation. %nbers  of the workng c m i t t e e  

assicpxl by the División de Operaciones, trm Supervisores 
the project coordinator , Licda. Zaida i b l m a  and me. 

Analysxs of purposes, ~ b j e ~ t i ~ e ~ ,  sequcnce of tfie 
content of the manual. 

Presertation of a content workiig p q e r  and srnmary 
of the guiae. 

Discussion and adjustment of tne manual. 

Distribution of tasXs f o r  the elaboration of the 
chapters. 

Ke are enclosing the f l r s t  d ra f t  oí? tne s m a r y  of the 
quide whicfi w i l l  be adjusted as the work progresses. 

Xe co~sialted tne Director of l a  Divisrón de Operacnones d e l  
4. E. P. with the purpose of achiev~ng the orientations and 
content of the nianual. 

Tfie elaboration of the different  chapters began. Ti i s  task 
w i l l  t,ake a l o  of tune. Iiowever, a t  the end of t h i s  mission, 
Frraay Julv 24h1, a confrontation of tlie elaborated d o m e n t s  
w ~ l l  tal e place, and tLe t a s k  were dis t r ibuted t o  be conpleted 
m commq nonths. 

1 ~ v i l l ,  besi8es mv par t ic i~ ia t ion  m w i t i n g  the cliapter on 
CURPJCULü'I, elaborate m Uruyuay, par t  of the document and 
w i l l  correct the c h q t e r s  elaborated by the teain. 

The davs October ?oth t o  ?znd, 1967, the f u i a l  revinu of the 
dociiient :al1 be done t o  be handed m t o  trie consultant Juan 
2rae;ón who F ill take ~t to  tk prmters .  



lE te r  the piblication of tk manual, we w i l l  nrogrm trainirij 
fo r  SUPEYVI'PPZS t o  he carried out fron January 2gth t o  i' February 5 ' 1 988. 

2.5 r,ith t h i s  t r a m m a  y r o p n ,  the efford f o r  s u q o r t i q  the 
PROKCTO D f  ~iLJOP~~lIZ'IT0 TE LAS ESCXXM UNII%XE.\~T~, m11 
be remforced, Creativc Acsociates Inc. and A. 1 .D. have 
given the tedinical  a i d  frnancial  s ~ p p o r t  fo r  it. 

One of t'x Costa Ricm poor subsvstems "Las Escuelas h i d o -  
centes" has been enridied and dy-nmized by Foth ins t i tu t ions  . 

3. Concliisions and Recomendations 

The m i t i a l  t r a m m z  f o r  a l 1  of tl-e U;\IID(3m"TT, teachers has 
concluded. 1 .Ir)@ teadivrs mve been triuned. 

-1 dicact lc  p i J e  for  thc LJYI~XICX'ITC teacher >of 290 Fases, 
reyrescnts a rea l  d i l a c t i c  boo2. The aocment 1s already 
m the ilnr_ds of 1.1 00 rura l  U\'ID3C"W teauiers. I t  tias a lso 
been analized by the teawers  wno have understood it. 

4.000 Cards fo r  auto-] earning have been elaborated for  rura l  
cluldren f r o ~  tlic lSt t o  tl-e 6t% grade. These cards are  
already m U;\IIPOCT3XE schools 2nd tiie teachzrs Ime learned 
t o  use and anrly thein m t k  context of ~ml t i -grade .  
~ , e t ; l odo lo~ ie~ :  

Eie f i r s t  stage of tramm:, extensive t o  tiie SUT'ERVISORkS, 
was about content and use of nmterials. 

%e iirst steps fo r  the eluboration of tlie i'WJU1ZL P W  LOS 
SUPEWiCORES, about supervlsirp tecwiques fo r  UUIDOtE\m 
schools, have beeri given. 
Trle t ra inmg progan as r ~ e l l  as the mdterials elaboratcd, 
giver, ,m¿i studied have ca~ised an mpact on teachers and 
students of those Yor:ottenl' sc'lools rirriicn location do not 
al1011 an easy access. 

R e  N.E.P. project,  and its neu educative propposal shoulcl 
take rnto accmrnt t'?e obscrviition products, md evaluation 
of resu l t s  specially a t  tne conclusion of the elmentary 
b a c ~ c  education. 

The resu l t s  are v e n  ~ o o d  and are evrílent tmougn the teachers 
acyreciations , evaluation, and also by obsevuig the process. 

nroject has been tt ~ r w t  success. h d  it i s  nccessary t o  
fnenticn the exccllent job donc b) Licda. Z4IDA ' IOLIW, 
coordmator of tile pro J ec t  . 



VE first operative phase has been concludcd. Xow, it 
corres;ionds t o  t'nc 4ut!iorities t o  asume the responsibil i ty 
of the f o l l o ~ ~ u y  ac t lv l t i e s  such as 

elalioratlon of a follo~v-up rurd evduat ion model for  
suriervisin? tEe a ~ p l i c a t i o n  of 

- I n s t m e n t s  t o  evaluate the currio-ilar materials, 
esgecially the prozrans. 

Tr, S instrurrents should be a@ied a t  the end of the 
zna and 3 f d  t r i m s t e r s ,  vnth the participation of 
SLPERVISQES and teachers . 

- Proqram rcorl. s h o p ,  5or U'?IDOCEI.JTE teachers fo r  
r ' ~ i r ~ ~ ~ t ~ s  de supervisión" t o  cont iwe 131th the 
technical assistance, ieedbad and t raming.  I t  is 
also nccessary t o  keep the s tmulus  to  reinforce 
conf idence iri the t e a c h i ~ g  pract ice  

Constant trailixr: t o  a s s i s t  tbe cur r icu lm wlth technlcal 
actlons sl~ould be siven. 

Elaboratlon md dis t i lbut lon of a Didactic Colctiri t o  
UhIWTCTW teawiers , oriented by the proj ec t  coorcirnarator, 
h i t h  the puTose of Leepmg a pernanent t r a i n q g .  I t  could 
be printed twice a year. 

Keep a permanent coordina t io~  between the División de s e r a -  
ciones and Ihvisión de Desarrollo Curricular, s ~ e c i f i c a l l y  
f o r  those actions that require the Fresence of Supervisores 
and Asesores T&mcos, re i iona l ly  sFeahing, to  ~ a % t a i n  an 
assistance  tea^ special lzel  m WIL?OCEhTE teacliers. Tiiis 
horh w i l l  be enforced by the existente of a 'n!anual pasa 
Supervisores", 111~1.cl-i 1s bemg elaborated. 

Tiese are some of the recomendations I consider pertineiit t o  offer.  

San José, Costa P ~ c a ,  Juiv 25th 
1 987. 

en T$cnicas iultigrado 
del Currf culo 
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l?ns report is the culrmnabon of tkurteen months of hgh ly  Intensive and 

successful effor ts  m Costa fclca. With the help and fmanccial support of the 

General Developmat Dlvlsion of AID/CR, Creabve Associates techrucians and 

personnel from the Costa Rxan Muustry of Public Eldumbon the follohnng 

thmgs have been accmphshed slnce October 1986: 

A teacher's p d e  for  each of Costa mcas 1,200 one teacher (m- 

docente) schools has been planned, wrltten, prmted and dstr lbuted.  

Approxmately 4,000,000 worksheets (f lchas ) have been planned, devel- 

oped and &stributed t o  a l l  the c3nldre.n of the m-docente schools 

ul the Nabon. 

A new and expermental mr1culmn for  the uru-docente schools has 

been wrltten and dmtrIbuted. 

Workshops have been held throughout the country t o  t r a m  the urn- 

docentes m the use of the  handboak, flchas, and curriculum. 

The f m a l  and concludmg steps of the process consists of wrikmg and 

prmtmg of a handbook for  the Nabon's supervisors of the educaix.ona1 regions 

of the MUlLstry of Fublic Educahon 

Slnce the tecrucal assistance team frcan Creabve Associates l e f t  last 

July, a team of MEP personnel have been writmg the supennsors' handbook. 

lZlls team has been azmmncabng m t h  Walter Gandara m a  telephone and m l .  



Upon the return of the Creabve Associate techmcians to  Costa Rxca a 

series of events unfolded- 

Gandara and the MEP wrltmg team began t o  artuxlate and a t  t h e u  

respechve wrks . 

Wagon, once the work seemed ermnent of ccanplebon, began t o  

n q o b a t e  prmtmg costs and dates of dehvery. 

Smce two-tlurds (a-docentes gudes and fichas) of the prmtmg was 

actually a contutuaeon of the contract (bid) won by Trelos Henmnos, 

a bid was sohcited f r m  the same firm. It was antxipated that they 

- owrung the prevlous plates - wuld be the mos t  ccanpebbve and thus 

allm for the prmhng of ad&taonalmaterials. 

Tre-jos Hermanos were requested t o  bid on 1,500 ad&txonaf um-docen- 

t e s  handbooks, 250 new supervisor gudes, and 900,000 a m t m n a l  

fichas. The u u t l a l  bid for these materials was substanbally under 

the amount awlab le .  The bld was C%1,373,000. 

Reahzmg that the materials are of a consumable nature and hghly m 

demand, the amounts were lncrease t o  2,000 um-docente gudes, 1,000 

gmdes for the supemsors, and a hgher grade of envelope for the 

packagmg of the 900,000 flchas (see attached bid). 



The final cost for the mter lals  a11 be el, 499,200 just a shade 

under the @l, 500,OO amiable, but ms amount is for substanbally 

larger amounts and better quahty, It appears tha t  the bid process 

worked t o  the advantage of the rural one-ram schools. 

The steps winch remm are the f o l l m g *  

1) The MEP personnel m11 dehver to Trejos the &ted text of the 

new supernsors' handbook on Friday 30, October. Tre 10s mll  

have these fmshed  and dehvered t o  the MEP by December 1, 

1987. Corrected copy of the urn-docente handbook and f~chas 

mll  also be dehvered t o  Trejos F'rlday 30, October, These m11 

be q l e t e d  by Trejos and dehvered t o  the MEP no later than 

February 1, 1987. 

Once the new s q e r n s o r s i  gude is received (12-1-87) they m11 be 

a s t r b u t e d  t o  the supennsors for their  m t l a l  study. 

Ml ter  Gandara m11 return t o  Costa Rxa the las t  week of January 

1988. He  and MEP personnelmll plan and orgauze a one-week sermnar 

for the Nat~ons' supervisors the f i r s t  week of February 1988. Thm 

a m n t y  ml l  m essence amplete the project. 



It was stated m prevlous reports that W s  project presents golden 

o p p r t m h e s  for follow-up s t a e s  and research. It IS recamnended that the 

MEP or the Nakonal Ulvvers~ty (Herma) deslgn and do follaw-up s t a e s  on 

the vnpact of these mter la ls  on the achevement levels of the urn-docente 

school ctuldren. 



Se5ora 
Dr. iireriaa 3rvard 
Vice Presiaenta de 
Creative Associatec Inc. 
Presente 

San José, 23 de octutre de 1287 

Al concluir l a  nresente ~i is iÓn m e  bivo cm0 objetivo nrincirial 
conclmr l a  elahoraclóil de un manual Le orientación ?ara los  % ~ e r v i -  
sores rurales  de Fscuelas 'linidocentes, ci%@ne elevar a usted. Infor- 
me Fmal  de actuación y coma de l  d o m e n t o  f i n a l  que será  entresaao 
para su ?ublicaci&. 

Aqradec~e~~Sole l a  atenci8n que nos briridara , saluda a usted 
muy atentmente. 
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INFORME DE CONSULTORIA 

MISION DEL 17 AL 25 DE OCTUBRE 

AID-CREATIVE ASSOCIATES INC. MEP. COSTA RICA 

1. INTRODUCCION 

Consultor: WALTHER GANDARA 

Duracidn del viaje Montevideo-San JOS& 10/17-18 - Re 
torno 10/24-25. 

Actrvidades cumplidas: periodo 19 al 23/10. 

A partir de la hora 8 del día 19 de octubre, el con- 

sultor se integra al trabajo del equipo tgcnico designado 

por las autoridades del Ministerio de ~ducacrdn de Costa 

Rica, ba-~o la coordinacidn de la Lic. Zaida Molina Bogan- 

tes, coordinadora del Proyecto de mMe~oratnrento de la E- 

ducacidn en el Medio Ruralw con la participacidn de los 

Supervisores Isidro Luna y Gilberto ~amirez designados por 

la Divisidn de Operaciones del Ministerio de ~ducacidn Pg 

blica. 

Este equipo tenía como ab1etivo diseñar y elaborar 

un Manual para Supervisores que orientan y supervisan los 

maestros de las escuelas rurales unidocentes. 

2. ACCIONES REALIZADAS 

Cada uno de los integrantes, luego de realizado el d& 

seño del  anual-~u$a y consultadas las autoridades corre2 

.A 
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pondientes sobre su  va l idez ,  fue  responsable de l a  redac- 

c ibn  de c a p í t u l o s  d e l  mismo. Trabalo que s e  efectud por 

p a r t e  d e l  s u s c r i t o  durante  e l  periodo comprendido e n t r e  - 

j u l r o  y setiembre en su  propio pa ís .  En oportunidad de l a  

p resen te  misibn s e  e fec tu6  l a  integración de l o s  d iversos  

c a p í t u l o s  de l a  Guía. Se procedid a s u  corrección y e s t ~  

l o .  Se conplet6 con INTRODUCCION-SUMARIO-GLOSARIO-BIBLIG 

GRAFIA E ILUSTRACIONES. 

E s t a  t a r e a  consumi6 c inco  d í a s  de i n t e n s a  l abor  de 

alrededor  de 12 horas d i a r i a s  de t r aba jo .  Dicho manual - 
es entregado en l a  fecha a l  -Jefe de l a  Misión consul tora  

D r .  Juan Aragón para  proceder a l  proceso de verificación 

de  cos tos  e unpresión g rá f i ca .  

3 .  PLANEAMIENTO, IMPLEME3íTACION Y METODOLOGIA 

La elaboracibn de l a  mGUIA PARA ORIENTAR EL PROCESO 

DE SUPERVISION EN LAS ESCUELAS UNIDOCENTESBu contd con l a  

elaboracldn de un p lan  de t r a b a l o  y cronograma, concebido 

por e l  equipo de t r a b a l o ,  e l  c u a l  s e  c u m p l ~ 6  en un 100% - 
de l o  p rev i s to .  

L a  metodología empleada fue  l a  de  traba10 de grupo, 

con elaboración p a r c i a l  de documentos pr imarios  de t r aba -  

j o  que luego fueron d i s c u t ~ d o s ,  anal izados e integrados - 

a l  primer documento genera l ,  

o/- 
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Cada uno de l o s  cap í tu los  r e q u i r i 6  l a  consul ta  de l a  

autor idad  respec t rva  que o r i e n t a  l a  supervis ibn d e l  pa í s .  

Una s e r i e  de entrevistas prev ias  con e l  Lic. ~ é l i x  

Barrantes ,  Direc tor  de l a  ~ i v i s i ó n  de Operaciones y con 

su  grupo asesor  permit ieron dar  va l idez  a l o s  primeros - 
esquemas d e l  documento. 

L a  discusión y a n b l i s i s  r e f l e x i v o  rea l i zado  por e l  

grupo, en cada una de las propuestas  t écn icas  que se i n t g  

graban a l  documento, l e  d i o  a l  mismo l a  so l idez  y congruen 

c i a  t&cnica ,  con e l  enfoque y l ineamiento genera l  de p o l i -  

t ica  educat iva que emana d e l  Proyecto de r e f e r e n c i a  y de 

l o s  documentos elaborados anteriormente den t ro  d e l  marco 

de cooperacibn t é c n i c a  y f i n a n c i e r a  de l a  A.I .D.  

E l  documento f i n a l  cuenta  con alrededor  de 280 psgi-  

nas  d i s t r i b u i d a s  en cua t ro  cap í tu los .  

4. COMENTARIOS 

Desde e l  punto de v i s t a  t&cnico ,  e s t a  Consul tor ia  e= 

tima s u  contenido de  ' texcelente*, 

Se t ra ta  realmente de un mate r i a l  innovador que pre-  

tende l l e g a r  a quienes r e a l i z a n  ese e f e c t o  mul t ip l icador  

de enriquecimiento d e l  proceso de adminis tración d e l  cu r rL  

culum que s e  imparte y a p l i c a  en las escuelas  unidocentes 

de Costa Rica. 
./. 



Sus c a p l t u l o s  son de or ientac ión ,  i n f o m a c ~ b n  y ac- 

tua l rzac lón  de l o s  supervisores  sobre e l  proyecto de "Me 

]oramiento de l a  Educaci6n de las  Escuelas Unidocentesm 

sobre  las bases conceptuales de c u r r í c u l o  y de  sus  e le-  

mentos que l o  in teg ran  t a l e s  como metodologias, ma te r i a  

l e s ,  recursos ,  enfoques de aprendizages,  e t c .  

Se agregan ademhs recomendaciones para  e l  buen uso 

y administracrón de l o s  ma te r i a l e s  que apoyan e s t e  c u r r í -  

cu lo  e spec ia l ,  t a l e s  como programas, f i c h a s ,  gu ias  pa ra  

e l  docente y l i b r o s  de t e x t o s  "Hacia l a  l uzM que fueron - 
d r s t r i b u i d o s  en las escuelas  unidocentes. 

En c a p í t u l o s  subs iguientes  s e  destacan aspectos  de 

adminis tracibn d e l  s e r v i c i o  de supervis lbn y se concluye 

con or ientac iones  concre tas  y  puntuales  sobre las t é c n l c a s  

mbs adecuadas pa ra  cumplir con l a  funcibn t é c n i c a  y o r i e g  

t adora  de l a  supervis ibn de e s t o s  maestros r u r a l e s  unido- 

cen tes  . 
Part icularmente ent iendo que s e  trata de  una muy b u s  

na y or ientadora  guía ,  que pretende f o r t a l e c e r  e l  traba30 

de  l o s  supervisores  pa ra  que apoyen l a s  l í n e a s  de t raba10 

de las escuelas  unidocentes que p r o p i c i a  e l  proyecto. 



Con e s t a  guía ,  se amplía e l  apoyo de cooperaci6n t& 

n i c a  de A.I.D., para  melorar l a  formación d e l  n f i o  r u r a l  

c o s t a r r i c e n s e  y l a  capaci tac ibn  de l o s  maestros r u r a l e s  

que laboran en las escuelas  unidocentes d e l  pa f s ,  

Se da un paso m a s  ade lan te  hac ia  e l  afianzamiento y 

fo r t a l ec imien to  de  l o s  ob je t ivos  d e l  Proyecto. 

Se t ra ta  de un manual cuyas c a r a c t e r i s t i c a s  especia- 

l e s  sobre o r i en tac ión  pa ra  escuelas  unidocentes, s e  des- 

can. 

Creemos que no s e  r e g i s t r a  en América Lat ina  un manual 

e s p e c í f i c o  pa ra  l a  funcibn de e s t e  n i v e l  de educadores en 

e l  marco d e l  mejoramiento de l a  educacibn que se m p a r t e  

en e l  medio r u r a l .  

Creemos que l a  A. I ,D , ,  ha  provocado con s u  p a r t i c i p a  

c ión  y cooperaci6n, una accibn in tegrada  y t o t a l  de apoyo 

a l o s  ob je t ivos  p r i o r i t a r i o s  de l a  educación r u r a l  de Cog 

t a  Rica y especialmente d e l  Min i s t e r io  de Educacibn P f i b l ~  

cae 

Copia d a c t i l o g r á f i c a  d e l  mismo s e  adjunta  a l  p resen te  

r epor te .  

L a  informacibn sobre l o s  aspectos  de  cos tos  de impre 

J. 



g r á f i c a  de  e s t o s  ma te r i a l e s  serán  of rec idos  complementa- 

riamente por e l  asesor  t écn ico  p r i n c i p a l  de e s t a  misión, 

de  Crea t ive  Associates  Inc.  D r .  John Aragón. 

5. COOPERACION 

E s  de  des taca r  en e l  presente  r epor te ,  e l  apoyo p e z  

manente brindado por  e l  Sector  de ~ d u c a c i b n  de  l a  ~ i s i ó n  

de  A.I .D. ,  en San JOS&, especialmente por l o s  destacados 

£uncionarios F lo ra  Ruiz y John Jones, como asimismo d e l  

personal  super ior  y t6cnico  d e l  Min i s t e r io  de ~ d u c a c i ó n , ,  

destacando e l  apoyo d e l  Sr .  Ministro,  Vice Minis tro,  D& 

r e c t o r  de ~ i v i s i b n  de Operaciones, de Apoyo T&cnico y d e l  

~ u r r i c b l o  y especialmente de l a  gran coordinadora d e l  P r g  

yec to  Lic. Zaida Molina. 

~ e n c i b n  a p a r t e  merece l a  destacada y a c t i v a  pa r txc i -  

pacibn d e l  Asesor Técnico p r i n c i p a l  de l a  Misi6n, t écn ico  

de  CRATIVE, D r .  John ~ r a g d n  con quien conformamos un eguk 

po t é c n i c o  congruente, con afnnidad de c r i t e r i o s  t écn icos  

y pr incipalmente con una a l t a  v i s i ó n  y a c t i t u d  de lograr 

l o s  mayores y mejores impactos de  l a  cooperacibn t8cn ica  

en e l  cumplimiento de a l t r u i s t a s  ob je t ivos  educacionales 

y humanos. 

A l  f m a l i z a r  esta f a s e  de misión s e  han concretado a 

o/- 
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l a  fecha: capaci tacrbn de 600 maestros multrgrados,  s e  

han entregado a las escuelas  1.642.000 f i c h a s  de auto-a- 

prendiza-~e  para  uso de l a  t o t a l i d a d  de niños que a s ~ s t e n  

a las escuelas  unidocentes;  2.000 gu ias  de  o r i en tac ión  - 
c u r r i c u l a r  pa ra  l o s  maestros unidocentes,  y capaci tado 

alrededor  de 120 asesores  t écn icos  y supervrsores  sobre 

e l  uso de e s t o s  mater ia les .  

Se apoya ahora l a  d i s t r i b u c i b n  próxima de 250 e]eG 

p l a r e s  de  este Manual ~ u i a  pa ra  l o s  Supervisores y com- 

p l e t a  e l  cronograma f m a l ,  l a  capaci tac ibn  en t é c n i c a s  

de  Supervisibn a 160 Asesores S u p e r v i s x e s  que s e  e f e c t u g  

r b  en l a  prunera quincena d e l  mes de feb re ro  de 1988.- 

/ 7  Costa Rwa,/octubre 23 de 1987 

/ PROY. ESC, UNIDOCENTES - COSTA RICA- 



INFORM OF ACTIVITIES CARRIED OUT BY CREATIVE 

INC/AID 

ASSOCIATED CONSULTANT 

Prof ,  Luls a l t h e r  ~ 6 n d a r a  
October 17tg t o  2st$ 1987 

Departure from Montevldeo Saturday, October 1 7 ~ ~ .  

A r r l v a l  a t  San Jos6, Costa Rlca: Sunday, October 18th 

1987. 

Departure from San ~ o s 6 ,  Costa Rlca: Saturday, October 

24t! 1987. 

A r r l v a l  a t  Montevldeo : Sunday. October 25 tt? 1987 

1, INTRODUCTION 

1. M a m  Objective 

Elaborat ion of a Manual f o r  S u p e r v ~ s o r s .  about 

multl-grade r u r a l  teachers ,  

2 .  HEAD QUARTER OF THE EVENT 

- San Jose: from October lgth t o  October 23rd - 
Coordinator: Zalda Mollna ~ o g a n t e s / ~ o n s u l t a n t .  

W, ~ 8 n d a r a .  

Admlnlstratlon: J. Arag6n 

3. ACTIVITIES 

3 - 1  Wrltlng of a worklng plan and ~ t s  tunetable .  

3.2 Arrangement of t h e  d r f f e r e n t  chapters  of  t h e  Manual. 

-/. 



and s t y l e  checking t h e  d i f f e r e n t  chapters .  

1 3.4 Wrrtrng 05 an rntroduct lon,  summary, g lossa ry  and 

3.5 Some i l u s t r a t i o n s  were ~ n t e g r a t e d  t o  t h e  Manual. 

Total :  12 hours,  

4. PLANNING, IMPLEDTENTATION, METHODOLOGY 

4.1 Severa l  previous interviews t o  F e l r x  Barrantes ,  Drrec 

t o r  de Operacrones d e l  Minis te r io  de ~ d u c a c l 6 n  P a l l -  

c a  and h ~ s  advisory s t a f f  who checked and approved 

t h e  v a l i d r t y  of t h e  f irst  o u t l i n e s  of t h e  Manual. 

4.2 Consul tat ion of t h e  M.E.P., Supervrsors with t h e  

purpose of g e t t r n g  t h e i r  suggest ions about each one 

of t h e  chapters .  

4.3 The methodology used was :  

- workmg group. 

- elaboration of d r a f t  papers  

- r e f l e x i v e  a n a l y s i s  and discussron of t h e s e  d r a f t  

papers and t h e i r  integration t o  t h e  genera l  document 

4.4 The above s t e p s  gave t h e  document s o l r d i t y  and 

t e c h n i c a l  coherence, accordmg t o  t h e  n a t l o n a l  educational 



4.5 T h e  elaborated Manual conslsts of 280 pages dlstrlbuted 

In four chapters. 

5, GENERAL VALORATIVE JUDGEMENT 

The Advlsory of Creatlve Associated Inc. and A.I.D. 

estimates. the content of the Manual 1s techlnlcally 

excellent. 

Thls mnovatrve document 1s orlented to gude those 

people lnvolved in the curriculum adminrstratlve process 

In the Costa Rlcan unldocente schools. 

The flrst chapters follow the ob~ectlves of the 

Project "Mejoramlento de la Educacldn de las Escuelas Unl- 

docentesw. These objectives are: to gulde,to mfonn and 

to actualize the supervxsors on methodology, teachbng 

mater~al and learnmg approaches. 

Added recomrnendat~on are glven on programs, cards, 

teachers'guldes and the textbooks "Hacla la luzM. 

T h e  following chapters deal wlth admlnlstrative and 

supervisory aspects. It concludes wlth recommendations 

on speclflc orlentations to gulde the rural multl-grade 

teachers. 



The p r o j e c t  reinforces t h e  technical cooperation 

between A I D  and Costa Rlca. It 1s a very use fu l  help i n  

t h e  improvement of t h e  teaching-learnlng process  I n  r u r a l  

area. 

Thls 1s a unlque s p e c l f l c  manual i n  Latrn A n e r ~ c a .  

A copy of it is enclosed here.  

Informahon about p r l n t l n g  c o s t s  w l l l  be  glven by 

t h e  Admlnlstrator J. Aragbn, 

A I D  has done an e x c e l l e n t  and u s e f u l  p a r t l c l p a t l v e  
I 

and cooperative a c t l o n  xn Costa Rica, xn thxs  s p e c i f l c  

It  1s important t o  mentlon t h e  outstanding p a r t l c l p a t i o n  

and support  glven by 

A I D  Mlssion I n  San J O S ~  

F lo ra  Rulz 

John Jones 

Mlnls t ry  of Education 

Vlce-m~nrs t ry  of Education 

Direc tarde  l a  ~ l v l s l d n  de Operaciones 1- de Desar ro l lo  Curricular 

y Curruxlum 

Coordmator: Zalda Molma 

~t 1s a l s o  necessay t o  mentlon t h e  r e l evan t  p a r t l c l p a t l o n  



of J. Aragbn, Asesor ~ 6 c n r c o  P r ~ n c i p a l  de l a  Misidn ~&cnA-  

c a  del'CREATIVE"with whom we formed a coherent worklng team, 

CONCLUSIONS 

A t  t h e  end of t h l s  mlssion t h e  following w a s  achieved: 

- 600 r u r a l  multi-grade t eachers  t r a i n i n g ,  

- 1.642,000 auto-learnmg cards  were gxven t o  t h e  

ch l ld ren  a t t e n d m g  unldocente sahools.  

- 2.000 c u r r ~ c u l a r  guldes were given t o  t h e  multl-grade 

teachers .  

- 120 technical advlsors  and supervlsors  were t r a m e d  

about t h e  use of t h i s  teaching-learnlng materials. 

A f u t u r e  p lan  lnc ludes  the:  

- d l s t r l b u t i o n  of 250 manuals. 

- t r a l n l n g  of 160 supervlsors  on t h e n  specific f l e l d  

which w r l l  be he ld  Ln February 1988, t h e  f x r s t  

Proyecto Escuelas Unidocentes. 
Costa Rrca.- 
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PLACE: COSTA RICA 

OBJETIVE: TRAINING COURSE FOR SUPERVISORS OF 

UNIDOCENTE SCHOOLS 

#k## 

CREATIVE ASSOCIATES INC.  

WALTHER GANDARA 
Consultan 



Dates:  February 9 t o  February 20, 1988 

Place:  Costa  Rrca - C e n t r a l  Amsrrca 

Objective Trarn lng  course  f o r  supe rvmors  of Unrdocente 
Schools 

Sponsormg ~ n s t l t u t r o n s -  Crea t rves  Assoc la tes  and Agency For 
International Development A 1 . D  

Consul tant .  Walther G h d a r a  - Expert  r n  r u r a l  educatron from 
Uruguay. 

CHAPTER I 

Backqround 

The Unldocente schools  t h a t  a s s l s t  Costa R ~ c a n  Rura l  
c h l l d r e n  a r e  50% of  t h e  schools  of  t h e  count ry  They a r e  
l oca t ed  I n  t h e  most margma l  r u r a l  a r e a s ,  Therr  maln 
c h a r a c t e r l s t l c s  a r e   sola at ion and l a c k  of communlcatlon. They 
a r e  under on ly  one t e a c h e r  who has  t o  develop t h e  curriculum 
f o r  t h e  SIX l e v e l s  s rmul taneously  and I n  t h e  same p h y s l c a l  
space.  

The l s o l a t r o n  and l a c k  of cornrnunrcatlon a r e  t h e  mayor 
o b s t a c l e s  f o r  g radua te  t e a c h e r s  t o  apply  and t a k e  t h o s e  gobs 
whlch are taken  by l n e x p e r t  hrgh school  g radua te s  who l a c k  
o f  t e a c h m g  formation s t u d l e s .  These problems, and t h e  d e s ~ r e  
o f  t h e  Mln l s t ry  of Pub l l c  Education t o  look f o r  b e t t e r  answers 
t o  Improve t h e  q u a l r t y  of t h e  e d u c a t ~ o n  In  t hose  schools  

To s o l v e  t h e  problems l l s t e d  t h e  progec t  m S p e c ~ a l  
Atentron t o  Unldocente Schoolsu r s  deslgned and found t h e  
t e c h n r c a l  and f l n a n c l a l  suppor t  from A.1 .D t o  reach  t h e  
o b j e c t r v e s .  

C r e a t ~ v e  Assoc l a t e s  I n c ,  IS r e spons rb l e  f o r  t h e  technical 
advr so r  and f o r  t h e  r e sou rces  admln l s t r a t ron  



The p r o l e c t  s t a r t e d  In 1986 and ended I n  February 1988. 

My p a r t l c r p a t l o n  I n  t h e  p r o l e c t  d e a l t  wrth t h e  following 
a c t l o n s :  t e c h n r c a l  supe rv l s lon ,  t r a l n l n g ,  e l a b o r a t r o n  of 
materials t o  rrnplement t h e  c u r r ~ c u l u m  and t r a l n m g  f o r  
t e a c h e r s  and s u p e r v l s o r s  Involved l n  t h e  program 

L l s t  of  a c t l o n s  (100% o f  t h e  g o a l s  were reached) .  

1 - Deslgn, e l a b o r a t l o n  and p u b l r s h m g  of  a Gulde t o  Develop 
t h e  Currlculum (3000 cop le s )  

2,-  Deslgn, e l a b o r a t l o n  and p u b l ~ s h m g  of  2.548 000 m s t r u c t l o n  
ca rd  f o r  group work and authonomus learning, t o  rmplement 
t h e  c u r r ~ c u l u m  development, 

3 . -  Tra ln lng  and supe rv l s lon  o f  985 Unldocente t e a c h e r s  from 
a l l  of t h e  Education Reglonal  O f f l c e s  I n  t h e  country .  

4.- Trarn lng  of 250 S p e c l f ~ c  Advlsors and Superv lsors ,  

5.- Tra ln lng  I n  Supervlsron and Currlculum Admlnls t ra t lon  of  
240 Superv lsors  who o r l e n t  and c o ~ t r o l  Unldocente Schools 

6 - Deslgn, e l a b o r a t r o n  and p u b l l s h l n g  of 2000 cop le s  of a 
Gulde t o  Or l en t  t h e  Process  of  Unldocente School 
Superv ls lon .  

The o b ~ e c t l v e s  and g o a l s  of  t h e  progec t  ended w ~ t h  a c t r o n s  
5 and 6 And as ~t w a s  mentioned b e f o r e ,  t hey  had t h e  t e c h n x a l  
and f l n a n c l a l  suppor t  from A.1.D.  and Crea t rve  Assocra tes  Inc .  
throuqh D r  Susan Cambell, D r .  Karen Vender lmder ,  and 
D r .  ~ r e n d a  Bryand from 
John Aragon and Walter 
s p e c l a l r s t  I n  t r a l n r n g  

t h i s  c o n s u l t a n t  agency, and from D r .  
~ a n d a r a ,  e x p e r t  I n  r u r a l  education and 
m u l t ~ p l e g r a d e s  t e c h n q l e s .  

MISSION OBJECTIVES 

The ob jec txve  of  t h l s  mlss lon was t o  t r a m  and develop a 
t r a m l n g  program t o  160 Nat lona l  Supervrsors  who o r r e n t  
Unldocent Schools.  

The M m r s t r y  of Pub l l c  E d u c a t ~ o n  technical team was formed 
by Llc .  Zalda Mollna, coo rd lna to r  of t h e  p r o j e c t  and t h e  
Supe rv l so r s  I s r d r o  Luna and G l l b e r t o  ~ a m i r e z  



IMPLEMENTATION AND DEVELOPME3JT 

I l e f t  Montevideo - Uruguay on Februar 8th and a r r i v e d  
~n  San Jos6  - Costa  Rlca on February 9 % AS soon as 
I a r r l v e d ,  I began c o n t a c t m g  A . 1 . D  and M E.P 
a u t h o r r t l e s  . 
I n  p lannlng  t h e  a c t l v l t l e s  and m a t e r l a l s  p r e p a r a t ~ o n  w e  
worked from February 9 th  t o  Saturday,  February 13 th .  I 
had t o  hand r n  t h e  workshops c o s t  t o  A I. D. o f f l c e r s  
D r  John Jones  and F l o r l t a  Rulz. 

Q u a n t l t y  asked : 

. Perdlems f o r  140 Supe rv l so r s  . Paper and m a t e r l a l s  . Admlnlstered c o n t r a c t  

Supe rv l so r s  were communicated about t h e  workshop 
following t h e  u s u a l  M.E.P. procedure.  

The m a t e r l a l s  w e r e  s e n t  t o  t h e  p a r t l c ~ p a n t s ,  through 
t h e m  Heglonal O f f l c e s ,  wl th  t h e  purpose of preparing 
themselves previously. 

Llc .  Gurllermo Quesada 1s I n  charged of t h e  a d m r n l s t r a t l v e  
work, c o n t r o l  and payment of  expenses. 

WORKSHOP DEVELOPMENT 

It w a s  he ld  from February 15 t h  t o  lgth w l th  t h e  - 
a t t endance  of  140 Supery lsors  

1- Schedule 

Da l ly  d l r e c t  workshops wl th  S u p e r v ~ s o r s  h e l d  from 8 a m 
t o  4:30 p.m 

From 4.30 t o  6 p.m. t o  e v a l u a t e  d i a l y  work. 

2- Program 

2.1  Information and p r a c t ~ c a l  m t e q r a t e d  a c t l v ~ t l e s  



a. Supervlslon as the most important part rn 
Curriculum development 

c. Supervlslon - the new role 
d. Currrculum . Framework . Deslgn - Admlnlstratlon and 

Currrculum Development . Learnrng 
c. Currrcular materials . 

2.2 Workshop actrvltles 

a. Techniques applled to supervlslon 

b, ElaSoratlon of a trarnrng plan 

c. ElaSoratlon of a supervlslon vlslt plan 

d. Elaboratron of an ~nstrurnent to keep record of the 
supervlslon vlslts 

EVALUATION OF RESULTS 

a) Gulde to Orlent the Supervlslon Process- 

The comments on the Gulde done by M.E.P autkor~tres have 
been of great value. We also Include copy of those 
documents, beglnnlng wlth the Mrnlstes commends. The 
supervisors have referred to ~t as an excellent document 
Content 1s balanced and deals wlth technical - academlc 
and practrcal rnformatlon. 

It 1s divlded In four sequenced chapters to end up wlth 
the functron of admlnlstratron performance and currlculum 
supervlslon and at 1s the essence of basrc tralnlng 
orlented toward currlculum development Ln thls type of 
schools, 

The tralnig course took place from February 1 5 ~ ~  to 
February 19zh, from 8 a.m to 4:30 p.m. and all of the 
Supervisors from everywhere In the country attended. 

Results were good: 



. *We had t h e  opportunity t o  know new approaches t o  
gulde our work'. 

. 'We understood t h e  new r o l e  of t h e  Supervisor 1s no t  only 
t o  asslst Unldocente Schools, b u t  a l s o  t o  lmprove our 
every day lob  In elementary and h q h  schoolse 

. YLookmg a t  t h l s  poor School s ~ t u a t l o n ,  we understood 
we can do something t o  lmprove ~ t .  The workshop and 
gurde gave us  a l o t  of techniques, now ~t 1s trme f o r  
u s  t o  assume our r e s p o n s l b l t l e s u  

. *We found we a r e  not  ready y e t  t o  apply t h l s  new 
approach, b u t  t h l s  workshop gave us  t h e  opportunrty 
t o  Improve our performance l e v e l .  

These and o the r  3udgements represent  t h e  most common 
expressions grven by t h e  Supervisors, 

From now on t h e  p r o l e c t  w l l l  be  supported by d l r e c t  
na t rona l  e f f o r d s  because t h e  ma te r ra l  and technical support  
ends wlth t h l s  s t age .  

I t  1s necessary t o  g lve  enough t r a r n r n g ,  supervlsron,  
fol low up and c u r r r c u l a r  cor rec t rons .  Level of t r a ~ n r n g  and 
teachers  formation, w r l l  be a negat lve f a c t o r  whrch w l l l  a f f e c t  
t h e  p r o ~ e c t  evolution and achievement of b e t t e r  educational 
r e s u l t s .  It 1s necessary t o  g lve  graduate  t eachers  enough 
s t lmulus and o f f e r  them permanent jobs The e f f o r t  of 
t r a l n r n g ,  a c t u a l l z a t l o n  of knowledge and r n s t r u c t l o n  has t o  be 
permanent and contmous.  

I have p a r t l c r p a t e d  I n  each one of t h e  s t ages  of t h e  
p r o j e c t  I know t h e  r e a l  s l t u a t l o n ,  d l f f l c u l t r e s  and t h e  
p o s l t r v e  unpacts t h a t  follow. 

The materlal produced 1s e x c e l l e n t  and accordmg t o  t h e  
r ecep to r s  l e v e l .  The p r o j e c t  coordinatron 1s h lgh ly  q u a t l f l e d  
and a u t h o r l t l e s '  intervention, drsposr t ron ,  and support ,  1s 
always present .  

RECOMMENDATIONS 

To t h e  Mlnrstry of Educatron 

1.- Offer  Un~docente teachers  an anthology whrch I n t e g r a t e s  
b a s x  contents  rn t h e  fundamental a reas  of knowledge, t o  



Compensate c u l t u r a l  d e f l c l t  and l ack  of f l n a n c l a l  support  
t o  buy books t o  unplement a c t l v l t l e s  on t h e  p a r t  of 
unldocente t eachers  

2.-  Offer  compensatory courses  of genera l  c u l t u r a l  information 
t o  Unldocente t eachers  durlng vaca t lon  tune.  

3 , -  Prevlew organlza t lon  of s tuden t  b a s l c  l l b r a r l e s  In  these  
schools  wlth r e fe rence  books f o r  t eachers ,  ch l ld ren  
l r t e r a t u r e  and cornmunltyb interest mate r l a l  

4.- Prevlew I n  t h e  organrza t lve  s t r u c t u r e  of t h e  Minls t ry  
of P u b l ~ c  Educatlon t h e  c rea t ron  of Department of Rural 
Educatron and Unrdocente Schools whlch guarantees t h e  
fo l low up an support  t o  r u r a l  schools .  

To t h e  Aqency f o r  t h e  International Development 

1.- Prevrew t h e  p o s s l b r l l t y ,  us lng  l e f f o v e r s  from t h e  
f m a n c l a l  support ,  t o  c a r r y  o u t  an evaluation of t h e  
pro-ject, use and c o n d l t ~ o n s  of materials, and p r o l e c t  
advance a t  t h e  end of 1988. 

2.- Prevlew t h e  p o s s l b l l ~ t y  t o  cover t h e  e d l t l o n  of a Baslc 
Rosource Information f o r  t h e  Unldocent teacher ,  described 
rn  recomrnendat~on # 1 , t o  Mlnls try of Publlc Educatlon of - 

Costa R ~ c a .  

FINAL WORCK 

Specla1 thanks t o .  A.1.D. and Create  Assoclates  Inc  
f o r  t h e  opportunity glven t o  me t o  participate In  t h ~ s  p r o j e c t  

A . I . D .  a u t h o r i t r e s ,  specially t o  Chald,Kipson, Jones, and 
M l s s  F l o r l t a  Rulz, who were very closed t o  us  t o  g lve  support  
and s t m u l a t e  our work. 

Crea t lve  Assoclates  Author l t l e s  D r s .  Susan Cambell, 
Karen Vanderllnder, Brenda Bryant, Tara Ledwmg, Danuta ~ o c k e t t ,  

The d l r e c t l o n  and members of t h e  technical and admmls t ra-  
t l v e  body. 

Our leader  consul tan t  John Aragon. 

The coordinator of t h e  pro-ject ,  Llc  Zalda Molrna, n a t l o n a l  
counterpar t .  



The Mlnlster  and V u x m ~ n l s t e r  of Educatlon 

Directors of Curriculum, Operaclones and General 
Academrc Educatlon and technrca l  body. 

~t is necessary t o  mentron t h e  qual~ty, responslblty 
and high technical and academlc l e v e l  of t h e  team which 
worked l n  t h e  p r o l e c t .  We were very pleased t o  work wlth.  

San Jos6, February 20th, 1988 

LUIS WALTHER GANDARAQ- 
Rural Educatlon Expert 
Uruguay. 
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78 de  e n e r o ,  1988 

Seiior* t a  
LFc iyda Yol i?a  B , 
Coord n a d o r a  P r o j e c t o  L n l d o c e n t e s  
S O 

Tengo mucho g u s t o  e n  a c u s a r  r e c l b o  y a g r a d e c e r  e l  e n v í o  d e  
un e j e m p l a r  d e l  documento "Guía p a r a  o r i e n t a r  e l  p r o c e s o  d e  
s u p e r v l s l 8 ?  e n  E s c u e l a s  b n l d o c e n t e s "  

Coro u s t e d  habe ha s i d o  l q t e r é s  d e  e s t e  Despacho i m p u l s a r  l a s  
a c c i o n e s  c o n d u c e n t e s  p a r a  f o r t a l e c e r  l a  Labor d e l  m a e s t r o  u n l -  
doct in ts  

Aprovecho l a  oportunidad p a r a  felicitarla y p o r  s u  d l g n o  medlo 
a l  e q u i p o  que t r a b a j ó  e n  l a  e l a b o r a c i ó n  d e l  c l t a d o  documento 

FG.4 b r l  
c c  Xrch 



I 
1 YISTENO DE EDUCAWON PUBLICA 

San Jose, Costa Rica. 
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2 1  d e  Enero de  1988 

S e ñ o r i t a  
Llcda Zaida i lo l ina  Bogantes 
Coordinadora Provec to  
Escuelas Lnidocentes  
s .0  

Estimada s e ñ o r l t a  

'fe corrplace a .visar r e c ~ b o  de s u  Yernorandum d e l  20 de ene ro  

de e s t e  año,  con e l  que envza  un e ~ e m p l a r  de  la Guía p a r a  or len-  

t a r  e l  proceso  d e  surierv1sió.i en Escuelas  Lhrdocentes  

LU ag radece r  l a  a t e r c ~ ó n  d l s ~ e n s a d a ,  l a  s a l u d a  cord ia lmente ,  

LSESOR NIUISTRO DE EDLCXCICJ r- 
/'- > -  - - - L a  
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San Josg, 19 de febrero de 1988 

Señora 
Brenda Bryant 
Encargada d e l  Proyecto Escuelas Unidocentes 
de  Costa Rica 
Crea t ive  Associates  Inc.  

Deseo de -~ar  cons tancia  d e l  apoyo invaluable  que han 
br indado l a  Agencia In te rnac iona l  p a r a  e l  Desar ro l lo  (AID)  
y Crea t ive  Associates  I n c , ,  a l  d e s a r r o l l o  d e l  Proyecto - 
Atencibn Especia l  a Escuelas Unidocentes, que s e  i n i c i b  
en 1986 y cumple s u  e t apa  f i n a l  en 1988, 

E l  apoyo brindado por ambos organismos permi t ió  a l c a n  
z a r  y superar  las metas que e l  Min í s t e r io  s e  propuso a l  
p l a n t e a r  e l  proyecto ~ n i c i a l ,  

S in  duda, s i n  e l  apoyo t6cn ico  y f i n a n c i e r o  de  esos - 
organismos no s e  hubiera  podido l l e v a r  ade lante  un proyec 
t o  t a n  ambrcioso, que c u b r i s  l a  e laborac ión  de mater ia les-  
p a r a  e l  maestro,  l o s  niños y l o s  Asesores Supervisores ,  - 
a s 5  como l a  capaci tac ión  de  docentes y supervisores  pa ra  
e l  empleo de esos  ma te r i a l e s .  

Debe quedar cons tancia  e s p e c i a l  de  l a  excelente  l abor  
desempezada por  e l  Prof.  Walter Gbndara, quien tuvo a s u  
cargo  l a  Asesorfa  T6cnica. E l  señor Gándara no so30 d i o  - 
a s e s o r i a  a l o s  equipos t écn icos  d e l  n i v e l  nac ional  s i n o  
que se incorporó en forma t o t a l  a l a  capaci tac ibn  d, Q maes- 
t r o s ,  Asesores Regionales y Asesores Supervisores  

E s  de d e s t a c a r  e l  r e spe to  con que e l  seiíor Consultor 
compartió y re spe tó  l o s  l íneamientos y las  p o l f t i c a s  nacio- 
n a l e s  en que s e  debía  enmarcar e l  proyeto,  En r e a l i d a d  él 
s e  c o n v i r t i ó  en un verdadero compañero m6s d e l  equipo na- 
c i n n a l  



Viene de: 
Señora 
Brenda Bryant  
Encargada d e l  Proyecto Escuelas  Unidocentes 
de  Costa R i c a  
Crea t lve  Assocra tes  Inc. 

E s  fundamental que se va lo re  l a  m p o r t a n c i a  del apox 
t e  que b r m d a n  organismos cono A I D  y Crea t ive  Assocla tes  
I n c  a un p a f s  como Costa R i c a  que s e  ha planteado como 
ob1et ivo p r i o r i t a r i o  e l  me1oramlento c u a l í t a t l v o  de l a  Edg 
caci6n y especialmente en las $.reas r u r a l e s  y marginadas. 

Atentamente, 

L I C .  Z A I D A  MOLINA BOGANTES 
/ 

- - -  

zm/yma 

cc: Arch. 


