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FINAL SUMMARY OF ACTIVITIES

TECHNICAL ASSISTANCE FOR IMPROVING
INSTRUCTIONAL QUALITY OF MULTIGRADE CLASSROOMS

On March 371, 1988, Creative Associates International, Inc (CAI) finished a
series of short-term projects 1n which materials were produced and training
provided for rural multigrade classroom teachers and their supervisors 1n
Costa Rica The U S Agency for International Development (USAID), working 1n
cooperation with the Ministry of Public Education (MEP), funded these
technical assistance progects Th1s report summarizes the activities
conducted by Creative Associates under three separate contracts beginning 1n
October 1986 Reports submitted to USAID upon completion of each project are
included with this summary for reference

An education sector assessment was conducted 1n the summer of 1985 by the MEP
and USAID 1n Costa Rica. The rural multigrade classrooms were 1dentified 1n
the assessment where 1mprovements would be significant with assistance. The
results showed that these classrooms were 1n disrepair, the teachers Tacked
specific training to teach in this setting, and there were few instructional
materials appropriately designed for the multigrade classroom.

USAID/Costa Rica began work with the MEP on an 1ntegrated program comprised of
several components CAI's role 1n this program involved 1mproving the quality
of teaching and the nstructional materials used 1n the classroom

During the first progect under contract number 515-0000-C-00-6069-01, Drs.
John Aragon and Walther Gandara, CAI consultants, designed and created a new
guide for teachers 1n the multigrade classrooms. In congunction with this
guide, worksheets were designed for the students stressing the concept of
individualized instruction To prepare for this work the consultants visited
many classrooms 1n nothern Costa Rica to gather information and to gain an
understanding of the reality these teachers faced in their work environment

Th1s research was critical to designing a functional curriculum and guide to
teaching 1n Costa Rican multigrade classrooms Also under this contract,
quantities of the guides were printed and prepared for distribution to the
teachers.

Building on these activities, the next phase focused on 1n-service training
for teachers, regional supervisors and technical advisors (asesores
tecnicos). This work was carried out under contract number
515-0000-C-00-7015-00  Over 500 participants attended workshops 1n February
1987 The goal of these workshops was to educate the users of the curriculum
in new management techniques and appropriate teaching riethodologies 1n their
classrooms, and to familiarize everyone with the new 1nstructional materials
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The workshops emphasized practical approaches to teaching and Tlearning.
Trainees were shown the relationship among the textbook series previously
used 1n these classrooms, the new curriculum program, the teacher's guides,
and the worksheets.

The following phase began 1n July 1987  Additional workshops were conducted
by Drs Aragon and Gandara for teachers from the southern regions of Costa
Rica  The attendance 1ncluded approximately 600 teachers Concurrently, a
guide for supervisors was written and completed 1n October. This guide was
based on the same curriculum and practices as 1in the original document, to
coordinate the education process 1in relation to multigrade classrooms. Dr
Aragon negotiated a contract with a local printing firm in San Jose to print
the guides for distribution to supervisors across the country Dr. Gandara
travelled to San Jose 1n February to conduct final workshops for 160
supervisors, thus completing this technical assistance project

The guides and workshops were very enthusiastically received by both the
teachers and the supervisors The evaluations from all of the workshops show
very high ratings to support this statement A sampling of the participant
comments are 1included 1n the consultant reports found 1n the annexes
accompanying this summary.

The results of this series of projects has been very rewarding to the public
education system 11n Costa Rica Teachers and supervisors have commented
favorably on their achievements throughout thi1s experience Yet now, they
recognize that even more can be accomplished Follow-up will be 1nstrumental
to 1nsure these projects are a complete success. Drs Aragon and Gandara have
made several recommendations 1n each report submitted to USAID as to
appropriate follow-up work  An evaluation of the progress made 1n the past
sixteen months 1s a necessary first step The results of this evaluation
should prove that the guides, teaching methods and materials are an
appropriate model to be repeated
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ANNEXES

REPORT ON MATERIALS DEVELOPMENT PROJECT FOR MULTIGRADE SCHOOLS IN COSTA
RICA, October 1986

TRIP REPORT ON RURAL EDUCATION WORKSHOPS AND MATERIALS DEVELOPMENT,
January-February 1987

INFORME DE MISION DE CONSULTORIA ANTE EL MINISTERIO DE EDUCACION, Febrero
1987

TRIP REPORT ON RURAL EDUCATION WORKSHOPS AND MATERIALS DEVELOPMENT, July
1987

INFORME DE ACTIVIDADES CUMPLIDAS POR EL CONSULTOR DE CREATIVE ASSOCIATES Y
USAID, Julio 1987

TRIP REPORT ON RURAL EDUCATION MATERIALS DEVELOPMENT, October 1987

INFORME DE ACTIVIDADES CUMPLIDAS POR EL CONSULTOR DE CREATIVE ASSOCIATES Y
USAID, Octubre 1987

INFORME DE ACTIVIDADES CUMPLIDAS POR EL CONSULTOR DE CREATIVE ASSOCIATES Y
USAID, Febrero 1988
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PROJECT FOR MULTIGRADE SCHOOLS IN
COSTA RICA
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COSTA RICA
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PHILOSOPHICAL BACKGROUND

Democratic societies committed to equality on behalf of their citizens
have committed themselves to a noble experament "to educate the children of
all its people" This 1s as much true whether the society 1s called the
United States or Costa Rica.

The experaiment continues but occasionally it encounters obstacles. One
obstacle encountered by both countries 1is how to avoid either punishing or
rewarding i1ts children due to the accident of geographic barth The children
of the urban centers, due to the economy of numbers or urban life quality, are
generally provided with better facilities, teachers, and materials The rural
children in general and those in single multi—level classrooms, in particular,
are often at a disadvantage. This 1s a result of sparsity of population,
isolation and bad road conditions. Consequently, the recruitment of teachers,
their qualifications, and disbursement of supplies are markedly less than
those in the urban centers

The Ministry of Education has decided with the help of USAID to take some
steps toward the elimination of the discrepancies which are to be found in its
rural single classroom schools

An experaimental and more flexaible currrculum 18 to be 'wplemented for the
uni-docente schools. The new program 1s boith bold and unigque in Latin
America. Given the history and development of education 1in the country, it

should not be surprising that it 1is occuring in Costa Rica.

THE HISTORY OF THE PROJECT

In the summer of 1985, an analysis of the conditions of public education

i1n Costa Rica was undertaken jointly by the Ministry of Education (MEP) and

USAID.



A new textbook series "Hacia la Luz" was already underway This textbook
series was distributed and 1s currently 1in the classrooms throughout the
natione. A natural and vital follow-up to this effort was to develop and
provide special materials for the uni-docente schools.

Based on the 1985 study and recommendations, the current project was
undertaken It was proposed that the wuni-docente schools be given
experimental plans of study, provide new methodologies and materials designed

in particular for multi-level teaching. The original plan contemplated a

two-phase effort:

® The creation of a new teachers' gquide with suggested
methodologies especially designed for the rural
uni-docente schools. The creation of worksheets (fichas)
developed by the MEP and advisors especially devised for
individualized instruction in the uni-docente schools.

® Four one-week workshops of 125 uni-docente teachers each
to be held 1in February 1987. The 500 teachers (125 x 4)
w1ll be instructed by Creative Associates consultants, MEP
personnel and some of the Central American Peace Scholars
(CAPS) participants in the new curriculum, materials,
methodologies and new goals of the project.

The implementation of the CAPS program fortuitously provided a third phase:

Twenty CAPS participants were to be selected from
uni-docente schools to participate in a training program
for single classroom multi-level grade schools. This was
done. The training is to take place at the University of
New Mexico with additional visits and observations 1n New
England and the state of Washington. MEP/AID personnel
selected 18 uni-docente teachers, an MEP coordinator and a
National University participant The 1intent 15 well
designed to articulate MEP and teacher efforts, but to
also involve university personnel as well.

The project reflects excellent planning by, both, MEP and AID personnel
In essence, a well articulated program has resulted which includes.

e new materials and methodology production and development,



® selected teacher re-training via the CAPS program;
e teacher workshops 1n the new curriculum, materials, and
methodologies
REPORT ON ACTIVITIES TO DATE
The first of the two consultants contracted by Creative Associates arrived
in San José on September 16, 1986. On the following day meetings were held
with AID personnel and the MEP's Director of the Project, Zaida Molina
From September 18th through September 28th visits were made to uni-docente
schools 1in the provinces of Guanacaste and Alajuela. The schools visited and

the teachers of each are as follows

School
Regional office
El Rodeito
Escuela ELl Capulin
Escuela Pijipe
Escuela Castillo de Oro
Escuela Coyolito
Escuela Puerte Potrero
Escuela Lagarto
Escuela Kooper Muelle
Escuela Puente Casa
Regional office (Pital)
Escuela El1 Palmar

Escuela Unidn de Palmera

Teacher
José Maria Fuentes (Supervisor)

Heid1r Abarca

Maria Mayela Chivez

Maria de los Santos Matarrita Sanchez
Rafael Angel Viales Hernindez

Anabel Angulo Ruiz

Juan Félix Aguilar Coronado

Alfonso Angulo Navarrete

Fernando Barquero Alvarado

Freddy Sibaja Monge (Supervisor)
Lourdes Rocio Alvarado Alpizar

Maria de los Santos Alpizar



After wvisiting the above,

schools in the Cantdn of Puriscal.

a later visit was made to some uni-docente

This second set of visits was prompted by

the realization that many of the MEP personnel working on the project had only

limited knowledge of the reality of uni~docente schools. Also, 1t provided an

opportunity for the second consultant, Walter Géandara, to see some schools

This trip was taken on Monday, October 13. The schools visited weres

School Teacher
Regional office Joapguin Vargas (Supervisor)
Escuela Mercedes Sur Marjorie Umaila
Escuela Tufares Alizar Umaia
Escuela San Martin Carlos Valverde
Escuela Centro Salitrales Juan Antonio Coronado

All the schools visited were pretty much the same with few exceptions.

There were some varliances observed.

initiative and creativity of the teacher would manifest itself somehow.

They are isolated.

Each has a single classroom.

Each has a dining room facility.

Each had a small parcel of land dedicated to teaching

agronomy and for providing limited vegetables for use by
the dining room.

Each has a person, in addition to the teacher, who serves
as a combination cook and janator.

Most have experienced problems with break-ins. The
teacher and/or the cook often take dining room supplies

home or deposit them at some parents' home nearby.

All had textbooks "Hacia la Luz" in evidence

notable differences were observed and merit some special mention

It 1s to be expected that

the

Some



When visited, Heidi Abarca the teacher at Rodeito, was out back, shovel in

hand, digging post holes around a small lake. It seems she had convinced the

junta de educacidn that 1f they diverted a small river through the school yard
a small lake could be formed. It wasjy and, she had created a fish hatchery to
grow additional protein for the school dining-room Unfortunately, some
people had begun to come to the "water hole" and fish the lake out at naght.
She was therefore digging post holes to build a fence to protect the fish.

In every classroom visited, we observed evidence of the use of the MED/AID
reader series "Hacia la Luz". The teachers all commented favorably on the
quality of the books. They were appreciative of them both as basal materials
and as an additional resource.

Some of the classrooms had created "learning centers” or “resource
centers" around the classroom where materials in science, math, or social
studies could be used independently by students

One teacher, Marjorie Umafia at Mercedes Sur, had done something
particularly creative. She had inherited a former two-classroom school and
adapted it guite nicely Since she teaches two groups, one 1in the morning and
one in the afternocon, she uses one classroom for one set of classes and the
other room for the other. This permits her to use her wall charts and other
material more effectively without havaing to change them quite as often. She

had organized her junta de educacion the most effectively of all visited. The

school, dining-room and bathrooms were literally spotless. Teacher made wall
charts, fichas and other efforts were much in evidence. ders could easily be
considered a model school for others to emulate She has been in the

community for two years. She 1s referred to as "la directora terremoto". In



addition to her academic demands, she requires absolute cleanliness on the
part of the children. She 1inspects her children for lice, clean bodies,

brushed teeth and adequate uniforms. When money 1s not available, she

organizes the community to raise 1it.

THOSE VISITED AND INTERVIEWED

The following is a list of people we visited, who will work directly with

the project:

® a courtesy call was made to Minister of Education Dr
Francisco Pacheco)

e the Sub-minister, Dr Guillermo Araya Guzmin)

® the Director of Development and Curriculum Studies; Lic
Carlos Ferniandex;

® the Director of Academic Studies, Marta Charpantier;

e the consultant for Spanish in the MEP, Zaida Molina. Maiss
Molina 1s the person 1in charge of this project for MED
She has accompanied us on all our trips and is the person
along with Walter Gandara coordinating the work teams of
the MED, These teams are composed of 10 people 1in the
Division of Textbooks, who will be responsible for the
development of the worksheets (fichas) and the team of
subject matter consultants (asesores) who are responsible
for the development of the teachers' guide. Miss Molina
1s a gracious, energetic person who works well with people
and understands the structure and the personalities within
the MED. The MED's selection of Miss Molina for this
role, should prove to be a good one.

o the Director of Teaching Materials 1in the MED Elsa
Sanchez. Mrs Sanchez 1s in charge of those doing the
fichas as well as those who will do the art work She
worked closely 1in the development of the "dacia la Luz"
series and has been most helpful in assisting us 1n every
respect, but especially 1in drafting the bids and
specifications for printing She 1s very experienced 1in
text-book development and will be a crucial person to the
project.



CTHER MET AND INTERVIEWED

These people are not directly involved in the project at present, but we

may collaborate with them in the future.

® the Vice-Rector, now General Secretary of National
Unaversity, Rose Maries Ruizy

e the Dean of the Faculty of Education, Oscar Benavides
Montero;

@ The Director of International Programs, Max Saurez. The
Dean and Max Saurez invited me to attend a "clausura de
curso" at Ciudad Quesada where an extension course for
uni-docentes was being celebrated. This took place on
Saturday, October 18 The class had a number of course
materials on display. These materials included some
fichas which were quite good, and 1in most cases
articulated with "Hacia 1la Luz". The students also
presented some socio—dramas, 1dentifying the problems and
frustrations of the uni~docente teachers. These
socio-dramas could serve as resources to be presented at a
workshop for regional supervisors.

OBSERVAT IONS ABOUT THE PHYSICAL CONDITIONS OF THE UNI-DOCENTE SCHOOLS

With very few exceptions the schools were generally in bad repair This
was especially true of the dining facilities. Laimited security is available
and pilfering appears to be a problem.

While the new textbooks are available, additional teaching material ais
practically non-existant. There was, generally, an absence of wall charts,
globes, maps, and other teaching aids such as rulers, compasses, SClSS0rs,
crayons and dictionaries.

The parcels for teaching agronomy were either non-existent or badly
attended to. This could be a result of the time of season we visited.

The bathrooms for the children could only be described as crude and

unsanitary.



DUTIES EXPECTED OF UNI-DOCENTE TEACHERS

The plight of the uni-docente can best be understood when one analyzes the
four distinct responsibilities for which each 1s held accountable

First, she/he 15 called a director In this role, the uni-docente does 1in
fact serve as principal of a school unit. One has the administrative details
expected as 1f one were a single building school principal. This entails
keeping school records, enrollment reporting, supervising the cook/janitor and
supplying statistics to the regional office

Secondly, the uni-docente is a teacher with all pertaining
responsibilities. These 1include creating materials, charts, testing,
measuring, tending to agronomy 1instruction; and, all this in addition to
teaching.

Thirdly, the uni-docente 1s a student With very few exceptions, the

uni-docente 1s working on completing a university program to acquire £final

certification Most teachers attend weekend c¢lasses offered by the
Universidad a Distancia or the Automous National University. Thus, much
evening time 1s spent meeting their own class assignments rather than working
on materials development or lesson plans for the uni-docente school children.

All to often, the motivation for full certification 1s one of working
oneself out of being a uni-docente and acquiring a teaching position 1in an
urban center.

Fourthly, the uni-docente teacher 1s expected to be a community leader.
Here, the expectations include organizing the community "patronato" and "junta
de educacion" 1into working committees to provide services to the school
1tself. This includes acquiring services such as school materials (bricks and
mortar), school repairs, road malntenance, and dining-room supplies.

It 1s the responsibility of the uni-docente to call meetings of the
schools "patronato" and via the patronato to have them designate a "junta de
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educacion" This junta 1s recognized by the municipio as being a legal entity
(persona juridica). It 1s their responsibility to provide funds for those
school needs not provided by the MEP The existing structure 1s effective
only sporadically The importance of their existance far supercedes whatever
they have been able to accomplish. Simply stated, Costa Rica may be the only
country 1in Latin America 1in which there exists an 1infrastructure for

decentralization. From what currently exists, 1t 1s only a short step toward

autonomous school boards

THE SOCIAL IMPACT

The economic advantages of an educated citizenry are quite obvious. The
social impacts are somewhat less clear. Sociclogists and economists, however,
have for the most part agreed that access to better schools 1s one motivation
for rural migration to the cities. Costa Rica 1s experiencing the problems of
urban growth and rural abandonment.

It would appear that any efforts to improve the educational opportunities
of rural and isolated schools, would play no small part in encouraging small
farmers and fishermen to remain in their homes They would choose to remain
1n areas that are known to them and which have more historical and cultural
significance

Education in itself 1is an industry. This 1s especially true in Costa Rica
where one-third of the population 1s either a student or an educator.
Teaching 1in uni-docente schools has been perceived as punishment or a
transitory job on the way to the caty.

Attention to the uni-docente--manifested in concrete terms such as this
project--will certainly aid in stabilizing teacher out migration as well as

that of the student and his family



THE PROJECT
The program basically has two components: the improvement of
methodologies and the provision of materials. However, the inclusion of a

limited number of CAPS participants has added a welcomed third dimension

I. Methodology

Since Costa Rica has a national and centralized curriculum, the methods
have historically been content oriented Each child 1is held accountable for a
pre-determined body of content for each of the six years of primary schools.
The content 1s somewhat inflexible and remains the same whether the child 1is
from an urban, rural, coastal or mountain region

In addition to the content, the different grade level expectations are
rigid. The teachers in the urban centers group themselves within a given
grade level In the uni-docente schools where all six grades are 1in the same
classroom, grouping has been practiced only horizontally, 1i.e by grade.
Teachers and their supervisors, intent on fulfilling national norms, have been
reluctant to group vertically or to form groups composed of lst, 2nd and 3rd
grades working at the same developmental level

To continue past practices negates the one advantage of the uni-docente
school setting. A flexible and creative teacher can group vertically and
acquire more sStudent gain than wusing the lock-step system currently in
practice.

The new experaimental curriculum 1s bold because 1t will permit more
creativity in grouping and teaching methodologies. The new curriculum 1s more

flexible and process oriented The MEP team of consultants and Walter
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Gandara have done a truly fine job of articulating the necessary national
character of Costa Rica into the teacher guide, and still provide examples and
guidance toward the new methodologies. They have been receptive to all
suggestions and have somehow maintained a steady work pace

They are 1n a sense working in a vacuum. The teachers' guide 1s being
developed without the final draft of the new curriculum being finished. Thais
could prove to be an advantage 1in that they are working from notes and
outlines of the new curriculum to guarantee national integrity; yet, they have
flexibility to create and suggest methodologies.

The teachers' guide will include suggestions and examples for grouping and
class organization. In addition, the examples will be based on the reality of
rural life. This 1is not particularly easy since one must keep in mind the
national expectations, as well as probability, indicate that many of these
children will ultimately end up in the city. The guide must address rural
reality and still ainclude urban and universal life dimensions. However, the
use of local materials for creating teachers' resources 1s covered, examples
are given, and teacher creativity is emphasized. Teacher complacency 1is
attacked and teacher motivation is demanded

The lack of a final draft of the new curriculum has hampered progress
somewhat. It was to have been completed prior to our arrival. We have,
therefore, worked from notes and rough drafts provided by MEP personnel The
final draft of the new curriculum 1s crucial prior to holding the workshops

The guide will instruct on grouping by cycles, 1lst-3rd and 4th-6th
Suggestions for grouping lst~6th are included but may prove more difficult to

make operational.
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This concept will run into more than 100 years of tradition and practice
The opposition 1s not quite as pronounced in the teachers as in the parents
It wall take time for parents to accept the fact that peer tutors can provide
as much help as the teacher On the other hand, parents whose children are
used as tutors or group leaders may be tempted to pull their children out of
the school believing that 1f their child has learned enough to be a teacher he
may not need more schooling.

Nonetheless, the new methodologies are now 1n place in the materials and
teacher gquides being produced. They will prove effective and should improve
the classroom ambiance making it more sound and up-to-date

The project should be enhanced significantly by the CAPS trainees. The
experience in New Mexico, New England and Washington State should enable them
to help in the February workshops. Hopefully, some of them can be used to
create model classrooms for future observations and training

It should be repeated that the methodologies are now part and parcel of

the teacher guide and thus part of the new curriculum as well.

II. Materials

The content quality of the materials—-fichas and teacher guides--will be
of the highest order. They are both educationally sound and innovative

The people working on them consist of two teams The first 1s working on
the fichas and 1s composed of 10 textbook writers. These are the same people
who authored the "Hacia la Luz" series. They are committed to producing 250

fichas to be delivered to the printers on November 7 and November 21
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The fichas will be written by levels, first grade through sixth. They
will also reflect integrated subject matter, 1.e. while the main theme may be
social science the same ficha will have additional use 1in other subject areas
such as math or agriculture They will also carry the main themes of the
textbook series "Hacia la Luz": myself, my family, my community

It 1s planned to print approximately 1,700,000 fichas produced for all six

grades and covering the major subject areas.

Number Fichas by Grade Total to be Printed

1st grade 24 272,500
2nd grade 24 225,000
3rd grade 40 280,000
4th grade 40 248,000
5th grade 64 318,000
6th grade 64 288,000

1,631,500

The fichas will be of two tones and on a good, but not excellent, gquality
paper--ledger 120 g. They will probably be encased in manila envelopes

Original plans were to print 500 fichas and 4,500,000 examples. However,
cost quotes far exceeded the available funds and additional quotes have been
requested calling for approximately half the original quantaity. A small
cardboard case for the fichas was also a victim of budget restrictions.

The textbook writers are hampered by a total lack of reference materials
of their own. They do not have one set of encyclopedias, or dictionaries, or
maps. Some materials of a consummable nature were provided by the project.

The second team 1s composed of the subject matter consultants of the MEP

They were assigned to work with the project half-a-day, twice a week.

-13~



It 1s this group which is primarily responsible for the new curriculum and
the teacher guide. A number of sessions have been held with them outside of
normal working hours including work sessions 1in the Lamm Appartments.

They have provided Zaida Molina and Walter Gindara the basic materials in
their respective subject matter areas The scope and sequence of the existing
national curriculum have been articulated into the guide

The guide 1tself i1s calculated to be of approximately 240 pages Since 1t
wi1ll be almost exclusively text, i1t should not pose major pranting problems.

Number of Copies Cost

i

2,000 £ 225,000

The guides will cost approximately $2 00 each. It 1s the guides which
will form the basis for the reformation of the uni-docente schools

Bll of the care and articulation mentioned 1in the category under
methodology were equally taken 1in the writing of the guide The guide
represents the heart of the project Properly used 1t should prove a great

practical help to the uni-docente classroom setting.

PRINT ING

Creative Associates were instructed that there would be an amount not to
exceed £2,000,000 available for the printing of the teacher guides and other
related material. It was also the responsibility of Creative Associates to
contract with a local printer and negotiate the cost of the materials

The necessary bid specifications reguired time to determine, 1including the
quantity and types of materials to be printed. These were finally determined
on October 14 1n conjunction with the MEP personnel, in particular with sefiora
Elsa Sanchez, the Director of the Textbook Division. The bid specifications

were written on October 15.
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The bids were hand delivered to each of four printing establishments:

l. Sr. Jens Kumpel

Libreria Lehmann
Costado este del Estadio Ricardo Saprissa

Tabas

2. Sr. Alvaro Trejos

Libreria Trejos
Carretera a Curraidabat
Frente a la Republic Tobacco

Zapote

3. Sr. Oscar Niaflez

Libreria Universal
400 mts sur del Registro Civil
San José

4 Sr. Federico Tanzi

Imprenta y Litografia
Jiménez y Tanzi Ltda
125 mts. norte de la Embajada de U.S.A,

An explanation was made to each of the people cited above.

In particular

the date of completion and delivery (1/15/87) was noted a:z being crucial to

the contract.

In very general terms the bids included three (3) basic considerations:

1. 2,000 teacher guides of 250 pages;

2 4,573,109 worksheets divided into six (6} levels; ard

3. 10,000 (approximately) small boxes for the fichas.

The bids were all opened on Monday the 20th at 7:00 p m.

Apartments.

myself

Present were Elsa Sanchez,

-15=

Zaida Molina,

Walter

at the Lamm

Gandara and



The bids, taking into account comparable options, were the followings

Universal 6,948,700
Trejos 5,204,500
Lehmann 4,795,109

The Universal Printers were quite honest 1in informing us that they could
not guarantee delivery by 1/15/87 due to other contracts as well as the fact
that December was a low production month due to holidays and vacations for the
personnel. They agreed to submit a bid with those considerations

Jiménez and Tanzi Printing was egqually forthright about not being able to
deliver on time and chose not to bid.

A decision was made by MEP personnel, Elsa Sanchez and Zaida Molina along
with Creative Associates to pursue only the Trejos bid and to reduce the
quantaities.

Lehmann Pranting even though it was the lowest quote, had failed to
deliver to the MEP the last of the textbook series on time It had been due
in August and to date had not been delivered

A meeting was held in the AID offices on Tuesday, October 21. The above
four persons and Flora Ruiz met at 10:30 a.m A report was made to Miss Ruiz.

It was her opinion and concurred by those present, that 1f the quantities
were to be reduced, both Trejos and Lehmann should be invited to submit new
quotes reflecting the reduced quantities. It was agreed. Both printers were
visited by Sianchez and Aragdn Each was given verbal specifications.

1. Maintain the same number of pages for the teacher guides.
2., Reduce the total number and different grade level fichas 4,573,102 by 52%

3. Propose the cheapest packaging possible.
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They were also told that the total amount had to be less than £2,000,000
Each agreed to re-submit by 3:00 p.m. Thursday, October 23.

It was, again, emphasized to each how crucial delivery was on January 15,
1987 It was further suggested that a fine of 5,000 per day be included for
late delavery

Marta Charpantier at the MEP has assured us that a storage facility will
be ready to receive delivery of the materials

Elsa Sanchez has agreed, 1f necessary, to follow-up on printing contracts.
The f£inal bids did arrive on Thursday:
Trejo bad 1,970,000
Lehmann bid 2,164,000
Trejo was called and notified they were to be awarded the contract. They
were instructed to preface a document for AID review on October 27, 1986.
They were also reminded that a £5,000 per day fine be included for non-delivery
by January 15, 1987.
Flora Ruiz (AID) and Elsa S&nchez (MEP) each agreed they would pick up the

bid

Lehmann and the other three competitors were notified and thanked for

their participation.

RECOMMENDAT IONS

I. Regqional Supervisors

These people are crucial to any changes which may occur They will

ultimately determine how much flexibility the teacher will be allowed to

practice.
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The supervisors should be given some special attention It 1s recommended
that at least two short workshops be designed and held only for them.

One should be held for two days prior to the teacher workshops In the
workshops they should be briefed on the philosophy of the experimental
curriculum and materials. When the teacher workshops are held they should
have advanced knowledge of what the teachers are to learn and why.

The second workshop should follow the teacher workshops They could
participate 1in the evaluation and alerted to follow-up procedures on their
part. They must be made to feel that they are part and parcel of the project.
IT Workbooks

It 1s our understanding that a series of workbooks are contemplated by
MEP/AID. The workboocks are a sound and much needed addition. It 1s
recommended that they be closely articulated as now planned with "dacia la

Luz" but also with the new teacher guides. This should be relatively easy
since the guides and textbooks are already articulated

III. The Textbook Writers

As has already been stated, this group 1s working surprisingly well under
adverse conditions. They should be provided with resource and research
materials. The research materials needed are not perceived to be of a
sophisticated nature. Rather, they are materials where they c¢an check
historical dates, globes and dictionaires They are currently depending on
recall or using public libraries to verify their material.

IV. Workshops for 500 Uni-Docente Schools

Zaida Molina, the Project Director, and 19 other participants will be 1in
Albuquerque, New Mexico through early December 1986. This writer will also be
in Albugquerque during the same time It 1s recommended that Walter Gandara be

invited to Albuquerque the first week in December.

-]18-



Since the MEP has not finished the new curriculum.:
o he could bring with him the draft copies of the new
curriculum and teacher guide These he could aintroduce to

those (19) 1in traaining; and

o he, Zaida and I could at that time plan the workshop for
February.

V The National University (UNA)

The National University 1s doing very creative and practical materials
instruction 1n their extension classes It could prove very advantageous to
articulate some materials production with them.

Rose Mar:i Ruiz, now the Secretary General of UNA, 1s an extremely capable

administrator and would be the most likely person to contact.
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I. GENERAL INTRODUCTION

In GSeptember-Octcober of 1986 Creative Associates International was
contracted to provide technical assistance to the Ministry of Public Fducation
(MEP) 1n the areas of materials production:

e the development of a techer's guide specifically for rural
multigrade teachers; and,

e the design and production of approximately 400,000 fichas
(workhook pages) of didactic materials for grades 1-6.

In addition, Creative Associates' consultants were asked to anticipate
some teacher training workshops for the same teachers in January and Februarv
of 1987. The consultants and MEP personnel planned and wrote the 1indicated
materials The materials were contracted to a local prlnter’ and the
consultants, in essence, completed a phase one of a two phase contract.

A fortuitous occurrence intervened via the Central American Peace Scholars
(CAPS). Twenty CAPS participants—-multi—grade rural teachers--were selected
to go to the United States to receive training in a methodology and materials
development program These included 18 uni—docente teachers, a representative
from the National University and the coordinator (Zaida Molina) of the MFP
program for the improvement of rural education. The group was sent to the
University of New Mexico for special training in rural education and materials
development In addition, the group was sent to Vermont and Washington state
to observe rural education settings. These (APS scholars were able to serve
as additional resource individuals for the teacher-training workshops planned

for January and February in Costa Rica.
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II. PHASE WO+ ARRTVAL AND PLANNING

The technical assistance consultants returned to Costa Rica on January 23,
1987 Immediately on arrival, they met with USAID representative, Flora Ruiz,
and MEP personnel to plan workshops in teacher training and to determine the
progress 1n the prainting of the teacher guides and fichas

Both the guides and fichas had been finished and final printing was 1in

progress Only minor changes and corrections were marde to the work 1in
progress. Planning for the teacher workshops began on Friday, January 23, and
continued through Tuesday, January 26.

It was decided that the success of any teacher workshops would require the
support of, and wunderstanding about materials by the administrative
supervisors of each MEP region. An 1initial workshop for regional supervisors

was planned and held 1in the Escuela Per(l in San José on the 28th and 29th of

January, 1987,

The regional offices of Costa Rica are generally organized in the

following manner.
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REGIONAL DIRECTOR k

I t
(a) _ (B)

ADM. SUPERVISORS | ASESORES TRCNIT0S
1 Circuit Espariol
2 Circuit Matemdtica
3 Circuit Historia
4 Circuit Arte
Etc.

A The admnistrative supervisor (there are 5-10 i1n each regional office)
1s assigned a circuit of teachers to supervise (15-40). Tt 1s this
person who makes recommendations to the regional director about the
"fitness" of the teacher 1 e, about their future and continued

employment  This person enforces MEP requirements.

B The asesor técnico 1s a subject matter specialist who has the

responsibility of visiting the classroom and "improving" subject matter
per their own speciality 1 e, math, Spanish, history, etc  This person
has little 1f any power to make recommendations for future or continued
employment of teachers. Their 1interest 1s limited to a specific

subject matter area  This person 1s not interested in the integration

[+

or curriculum, they are held responsible onlv for their area of

specialization
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The two-day workshop was held 1n San José on Thursday and Fridav of

the last week 1in January for the administrador supervisors. 1In

addition, support and strategies for continued effort were elicited

It was recommended that a workshop be held for the asesores

técnicos. This workshop was held on February ?7th-28th. The reasons
for conducting this workshop were fairly obvious, and incluied:

e 1introducing the new materials——fichas, curriculum and
teacher guide; and

® emphasizing how these cover and integrate the different
subject matter areas.
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ITII. TEACHER WORKSHOPS

In addition to the workshops for the administrative supervisors, workshops
were planned and held for classroom teachers 1in Gudpiles, Iaberia and Ciudad

Quesada They focused on the new experimental program in rural education, and
were designed to examine the new materials--the teacher's quide, the fichas
and production of materials using common and readily available (desechables)
materials. In essence, how we were to accomplish the intent of the program—-—
integration of subject matter material, organization of the classroom,
methodologies for instruction, and the preparation of teaching materials.

The objectives of the program were the same as the focus. We were to take
subject matter and integrate 1t in a practical and functional manner. Content
of the workshops included subject matter and methodology

The activities of the workshop required plamming 1in subject matter and
motivation The activities were designed to incorporate group dynamics and
"hands-on-experience”. These included the actual production of materials as
well as the theoretical construct of the same (see part IV)

The regional workshops were composed of uni-docentes selected by the

respective regiocnal director They included the following.

® Experienced teachers having some kind of earned degree 1n
education

¢ Experienced teachers with no earned degree, but who are 1n
process of acquiring one.

@ Some teachers who have no experience but some training.

® Some teachers recently named with nothing more than a high
school diploma

—5—-

T

Creative Associates

Lo



® Some (aspirantes) with peither a diploma nor Job
(nombramiento) who were hopeful of landing a job before
the beginning of the new academic year, March 1, 1987.
These people were allowed to sit-in the workshops, but
were not paid per diem nor counted in the official numbers
of the workshops.

It can readily be seen that the mixed nature of the group poses some
instructional proolems, in particular, the latter two groups who were totally
lacking of any knowledge of how a schcol functioned. These were grouperd with
the more experienced participants and thus we provided examples of how peer
teaching could be accomplished within a single multigrade classrcom

In future workshops greater care should be taken in participant selection
to provide more homogenous groups and thus utilize the available time and
materials more efficiently (see recormendations).

The two workshops held in San José for the administrative supervisors and
the technical supervisors were composed solely of participants from each

respective group.

-6~
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IV  WHAT WAS LEARNED?

The overall intent was two-fold-

® to introduce the new experimental vrogram, the teachers'
guide and the fichas, and

® to 1instruct the groups 1n new teaching methodologies,
planning, strategies, and the development of teaching
materials
Introducing the new program and materials
The new experimental program was presented and explained using only the
material for the third grade The publication of the entire program,
grades one through six, was a MEP responsiblity, and at the time of the
workshops 1t had not yet been printed. ™e new program 1S a courageous
step away from the traditional and narrow curriculum of the past. 1Tt 1s
1nnovative and functional If i1mplemented properly 1t will place Costa
Rica far ahead of most countries 1n the hemisphere It will, however,
require urnderstanding and support from all MEP personnel in general, and
the regional administrators in particular (see recommendations) Those 1n
attendance at the seminar were quick to grasp the flexibility provided by
the program, but the additional parts need to be gotten to them as quickly
as possible.
The teacher's guide and fichas immediately received an enthusiastic
acceptance At long last, the teachers were shown material which was
concrete and useful. They were elated at the prospect that the MEP would

shortly be distributing these to all uni-docentes
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Instruction in new methodologtles, strategies, planning, and materials
development

It was polnted out to the participants that time was of essence. 1In
Costa Rica the uni—docente schools function on the average of 3-1/2 hours

per day in the primer ciclo, grades one through three  Classes begin at

7:00 am and end at 10 30 am When one multiplies these 3-1/? hours by
the number of days 1in the academic year, there are only /30 hours of
classroom instruction per vear (3-1/2 hours x 180 days). These precious

hours must be divided amongst three grade levels. The segundo ciclo 1s

also limited to the same 630 hours. These startling statistics helped to
emphasize the need for planning daily, weekly, monthly, and vyear-long
activities and methodologles.

Using the teacher guide examples, they were broken up 1into groups and
required to produce time utilization schemes for daily, weekly and monthlv
use
Also using the teacher guide examples, they were given an exercise 1in
integrating subject matter. It was decided that we could best use the
school garden plot as a means to exemplify integration of subjects.

Each uni—docente 1s required to cultivate a vegetable garden to show the
children the cultivation of fool as well as a means to provide some
products for the school cafeteria. It was pointed out to the participants
that the meager food production was the least 1important aspect of the

plot Rather 1t 1s a teaching laboratory not available to the urban

teacher

It 1s a means of teaching i1n a functional, hands-on-method for
integrated subject matter, especially in the areas of math, vocabulary,
chemistry, nutrition and gecmetry'
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® Selecting a locaticn for the plot opens up geography
possibilities

e Testing the so1l for growing texture opens up chemistry

@ Creating a compost pile and stulying 1ngredient
interaction further teaches basic chemistry.

e DJquaring the plot i1f 1t 1s rectangular teachers geometry
How does one square 90° angles at the corners using the
formula of 32 x 42 = 25 e third side 57 also

equals 25 and has a true 90° angle for each of vyour
corners.

® Showing houv to calculate the area of your plot 1s hasic
math application.

e Using common and scientific terms for the plants enriches
vocabulary and improves reading and spelling

e It also affords the teacher an opportunity to integrate
the parents 1into the curriculum The parents can be

invited to give lectures and to supervise the garden thus
making them grow 1in status in the eyes of their own

children Equally aimportant 1s that the parents learn
that the garden plot 1s not merely growing food--which
they can teach at home--but an 1integrated manner of
learning subject matter The garden plot was also used as
an effective way to teach grouping and peer tutoring
The participants began to understand that integrating subject matter
was not as difficult as many imagined! They were already aware of the
disadvantages they had as rural teachers They now began to see some of
their strengths
The worlshops also had work sessions 1n practical ways to use common
materials to teach science, art and the creation of learning centers. All
of these were taught (see photographs) using tin cans, candles, wire,
scrap lumoer, bottle caps, string and cardboard boxes

Each participant was required to build a scientific instrument, a scale, a

levelar, a geometry board, etc. 1In addition, each had to construct a

-9-
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learning center for reading, art, social science, or math All these
using scrap materials--newspapers, cardboard, mnails, rubber bands,
macaronis, and popsicle sticks.
Some instruction was presented i1n evaluating academic gain and student
growth. The teacher guide provides some 1information on this, but
additicnal training will probably be required

We began this section by pointing out how little time for instruction
the uni-docente actually has; 630 hours per ciclo divided among three

grades and possibly 20 children in each ciclo. From this time one must

subtract time for recess and days lost by teacher acsences and children
becoming 111, The seminars hammered this point home so that the
participants would understand how vitally important i1t 1s to-

® plan properly,

® use the most effective methodologies,

® 1ntegrate subject matter,

@ use resources of all kinds, tutors, parents, and materials

It was explained how the teacher guides and the newly printed fichas

were designed to help them to use their time for student learning.
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V  EVALUATION

All empirical evidence supports a claim that the materials and worvshops
wvere a success In addition to those things cobserved and heard, somewhat more
objective evaluations were gathered.

The evaluation of the workshops demanded creative thinting How does one
ask a group with whom one has established a friendly and sincere ambiance to
give an cbjective and sincere evaluation of experiences shared? An evaluation
was designed which nad two partse

e one which was written (see appendix); and

® one which was oral and incorporated a dimension of group
dynamics.

The second evaluation emphasized participation by the recipients of the
seminar It 1s called the fish-bowl evaluation. At the conclusion of the
seminar, those who had been 1n attendance were requested to participate in the
following exercise-

kkkkhkhhrkxkkrkhkkkkhkhkokhihkhkidhd

* *
* A B *

* x x *
* ( ) *
¥ % x *
* Is D *

* *

khkkhkhhkkhhhkkhkkfhkkhkkkhtkhkihkhik

The above 1s called the "fish opowl evaluation. There 1s an outer circle
composed of x's aad an inner circle composed of six chairs-—-A, B, ¢, and D,
and two empty chairs at either end of the fish-bowl

The workshop planners (A, B, C, D) begin to evaluate with each other their
observations about the seminar. Talking about what activities were especially

successful, or which activities should be changed or eliminated. Any member
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f the outer circle (the participants) ma; join the fish-bowl by taking one of
the empty chairs The participant makes his comments 1in favor of what 1s
being discussed or mav object to any conclusions the planners mav e reaching
to change or eliminate an activity

Once the participant has made his opinion known, he/she returns to their
original seat so others may re-enter the circle. The participants may return
as many times as they wish

The exercise has two strengths.

® The participant has an opportunity to interact directly
with the planners.

® The suggestions made orally are often clearer than those
which are written.

An additional written evaluation was also compiled. In 1t the
participants were required to respond to various items on a five-point scale
of values Their responses were elicited by having to mark one of five

faces. EFach fact reflected the participants feelings about the item

1 point 2 points 3 points 4 points 5 points

— [
[
' o
- \’J
Very bad Bad Neither good Good Very good
nor
bad

The 1tems were tabulated horizontally and average response was calculated
for each 1tem In addition the average for each 1tem was then tabulated
vertically and an average for that entire workshop was tabulated. An average
of 1.4 would be close to a very bad evaluation. An average of 4.6 would close

to a very good evaluation
- - ~12-
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The evaluations are almost embarrassingly positive. Not one of the items
nad a tabulated response of less than an average of 4.0. The uvorkshops as a

whole obviously show the same high opinion on the part of the participants.
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RESULTADOES DE IA EVAIUACION DE LOS TALLERES

(Gradacién de 1 a 5)

1

| i i |
1 NC PREGUNTA {GUAPILES |GUANACASTE;S CARLOS;PROM GRAL.
) 1 ] i i I
i i ] i 1 I
i 1. ¢Qué grado de satisfaccién le i i 1 1
! merecen el contenido y desa- I 1 | i
1 rrolo del taller? , 4.8 1 48 { 47 i 4.75 i
i ] 1 i 1 i
T | ] | I i
i 2. ¢Qué grado de satisfaccidn le ¢ { i i 1
) merecid la organizacidn del 1 i 1 i 1
i taller? ; 48 ) 4.85 i 4 7 1 4.7 i
1 i i i ] i
1 i i ) ! i
; 3. ¢Cuil es m1 opinidn general? i 4.8 1 4.8 i 4.7 i 4,75 i
1 i i ! i i
i i ! i 1 i
i 4 :Grado de satisfaccidn sobre i i 7 i 1
{ las actividades précticas? , 4.8 7 4 7 1 4.7 i 4,758 1
| De realizacién de fichas i 4.6 | 4.4 7 4.4 1 4.5 i
i De elaboracidn con materiales i i ! i
1 de desecho i 4.5 i 47 1 46 | 4 6 i
1 Planeamiento y organizacidn i ; i | i
i de la labor escolar y 4 85 4.8 | 4 7 i 4 7 1
1 i i T T |
1 i I 1 i I
1 5. <Qué opinidn le merecz la fi- i | 1 | |
: cha de trabajo para nifios? t 48 1 4.9 , 48 1 4.8 t
] ! i ] ] i
] i 1 i 1 1
; 6. (Cuil es su cmoinidn sobre la . i ! H
i guia para el Des del Curr.? | 4.8 1 4.8 i 49 4 i
1 ! i T ] i
i i | i 1 1
i 7. <Cuil es su cpinidn sobre el i 1 i . |
| enfoque del program de Est.” 7 48 1 4.7 i 46 | 4.6 i
i 1 i i i i
I i 1 ] i i
i 8. ¢Culles materiales examinados | i H i 1
i merecen mayor explicacidn fu- i i i 1
i tura? 1 SI NO ¢ ST MO § SI NO 7 SI 1
1 Programas 1958 5%190% 1027953 5%, 93% 1
1 Fichas 130% 70%,20% 80%125% 75%,; 25% 1
i Guias 7903 10%,25% 75%,808 20%, 20% 1
I 1 1 1 1 1
1 i i ] 1 1
i ZSabe ahora como preparar re- ( SI MO ; SI MO § SI MO, SI 1
! cursos con material de de- 1 1 i 1 1
i secno? 1202 10%,95% 5%170% 30%; 63% 1
i i T 7 i T
o,
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i 1 1
GUAPILES jGUANACASTE | S. CARLOS{PROM GRAL.

NC PREGUNTA 1
1 1 1 1
|
|

-— mp g was

1 i I
I N ,SI NO,SI NO,SI
95% 5%,90% 103,90%  20%; 972
i I

[
(@]

¢Ha comprendido cdmo organi-
zar su tiempo en la funcidn?

— mmt —p gy

- en wmg e mg o meB e —f B B

i

i ] I
11l. ¢Consadera que puede integrar SI NO § ST NO , SI NO 1 ST
i temas—contenidos—areas” 1902 103302 20%,70%  30%, 80%
1 1 1 i |
i i i i |
112 Qué puede organizar la es- i SI NO, ST MO ;1 SI NO j SI i
1 cuela”? 195% 5% ,R0% 20%170%  30%, <13 |
i <Qué puede planificar para | t 1 1 i
| el nifio y diario? 195% 5%,90% 10%;75%  25%, 83% 1
i <Qué puede utilizar mejor re- i |
i cursos de la comunidad? 190% 10%;70% 30%,50%  4C

. - A i

i i I i \ v
1 t 1 !
113. (Considera que fueron escu- 1 8T NO ,; SI NO ; SI NC Pf:/\
i chadas y respetadas sus opi- | | 1 b ] L
| niones por los facilitadores? (100% 0%,98% 2%,95% f 4:1 lQ B
i 1 i i T . d
1 l ! [ vl
114 .Comd valora la actitud vy 1 1 | C, /\
\ trato que recibid de los fa- i i i 4 A )
i c1litadores del taller? , 48 4.7 i 48 M yIL
i ! T I I 1
I 1 i 1 i 1
115 (Qué grado de dominio de los i I I i
i temas tratados demostraron i 1 q 1 1
i los facilitadores? 1 47 i 48 1T 49 i 48 |
i 1 48 i 4.75 i 4 3 i 4 6 i
1 ! 1 i i

CONCLUCIONES.
Promedio general de satisfaccidn por los taileres. 4.6 Fxcelente
Mayor nivel de aceptacién Guipiles (4 8)--Mayor % de no titulados

Menor nivel de aceptacidn. San Carlos (4 3)--Mayor % de maestros titulados

ASPTRACIONES *
Solicitan retroalimentacién-seguimiento-reciclajé 953
Solicitan mayor capacitacidn en el manejo de los programas. 95%
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CONCLUSIONES CUERPO ASESOR SUPERVISOR

Sobre 12 1tems del instrumento manifiestan en una gradacidn de 1 a 5 un
nivel de satisfaccidn y de actitud favorable de 4 2 (muy bueno)

Dicho juicio se desprende del siguiente cuadro

ITEMS N2
1 PROMEDIO 4.3
2 " 41
3 " 4.1
4 " 4.6
5 n 44
6 u 4,2
7 " 40
8 " 3.9
9 n 40
10 n 4.1
11 " 4.3
12 " 43

TOTAL PROMEDIO 4.2

Cuerpo de sugerencias vertidas sobre estrategias del cuerpo de Supervisores
para apoyar las acclones:*
1) Comprometer mas a los docentes. 20%
2) Assesoriamento periddico, sequimiento y control, 70%
3) Realizar acciones de 1intercambio de experiencias entre maestros del
circuito  10%

~16~
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VI. RECOMMENDATIONS

It 1s both cbvious and reassuring that the materials were well received.
It 1s equally obvious that where used, they should prove significantly
beneficial toward improving learning and efficiency.

The teacher workshops were enthusiastically received. The creativity
manifested by the teachers 1in the creation of teaching materials was
memorable. The desire 1s there, what was needed was motivation and materials.

However, much more remains to be done The scope of the Creative
Associates International coantract was realized. The recommendations, one
through six relate to the contract In addition, recommendations are made for
AID to consider in follow-up and scope expansion.

1) The program of uni-docente teacher training should be expanded to the
other provinces not yet included. It 1s suggested that the two-week
pericd between semesters, July 1987, be used for this purpose.

2) Sorme pilot schools should be =stablished in the northern provinces
where workshops have already been held. These should be schools where
an experienced and enthusiastic teacher would be given additional
materials and supervision. It would soon become a demonstration school
where teachers from the surrounding aresas could make visits

3) The CAPS participants should be considered as the teachers for the
ahove meationed pirlot schools. There were among the participants those

who have shown capability and enthusiasm. These include.

® Fernando Barquero from San Carlos
e Rocio Alavarado from San Carlos
® Rita Otalada from Gadpiles
e Flor Barquero from Guépiles
-17-
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4)

5)

6)

7)

8)

9)

e Patricia Morales from Guanacaste

® Rafael Angel from Guanacaste
A direct follow-up to the work already done could be the creation of a
serious research effort wusing some schools (the pilot ones) as
experimental and others in the same areas as control schools. The
experimental school would be matched against the central school to
assess the student gain The MEP should have a role in hoth the
selection and supervision of the schools selected.
The regional level administrators (supervisors and subject matter
technicians) are crucial to any continued success. Additional
workshops should be held for them as quickly as possiole. The two—day
workshops held for them, thus far, merely touched the surface of the
new experimental program. Their support and enthusiasm 1s vital. They
currently perceive themselves more as policemen than helpers or leaders
of teachers The nature and philosophy of supervision must be changed.
The MEP level technical (subject matter) supervisors must also be
recycled. Marta Charpantier, Director of Academic Affairs of the MFP,
informed us that this group (until Zaida Molina organized them for work
on the new program) had not met together in the past six vears! This
group could use some 1n-service workshops in subject matter integration.
MEP/AID should consider the writing and publication of a "Handbook for
Supervisors" for use by the regional supervisors.
The MEP should be encouraged to appoint or name a coordinator to work

with the asesores técnicos on the integration of subject matter.

The MEP should create budgetary line 1items for transportation and per

diem both at the regional and national level The money currently
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10)

11)

12)

available 1s often Airected to other uses  This leaves a group of paid
employees frozen to office work while they are greatly neeied in the
field.
Rapid and continuous turnover 1s one of the problems which plague the
uni—docente schools In part the lack of housing for the teacher 1is to
blame. Efforts are recommended toward the huilding of small apartments
for the one-room school teacner.

® Stability would improve

e The teacher's community leadership would be enhanced

® The pilfering and vandalism would be reduced
The use of the national university program called the Program for Rural
Educators (PER) 1s recormended. The PER 1s a joint =ffort ocetween the
UNA and MEP to provide in-service training for rural teachers who are
not fullv certified The university personnel involved in the PER 1s
somewhat different than the typical unmiversity faculty memoer PER
personnel appear to have their feet on the ground and their minds
committed to functional teacher improvement.
The Minister of Education recently mentioned plans for MEP to create a
teacher materials learning center It 1s recommended that these plans
be explored by AID with the possibility of creating small centers 1in
the regions with high concentration of uni-docente schools. These

smaller centers should offer two services

® a depository of library books for teacher check-out anAd
use; and

® a depository for materials to be made available to
teachers in the creation of didactic materials
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13) Teacher tenure 1in Costa Rica 1s much stronger than 1n the United

States In Costa Rica 1t 1s called tener propiedad. What this means

1s that after a certain number of years in the teaching post, one
acquires a proprietary interest in the post--1n a word one owns the
position. If one accepts an interim post in the MFP in San José or a
post of the regional office level, the teacher continues to own his
original job  This practice has contributed widely to the instability

of many uni—docentes They have no hope of acquiring permanency

because their position literally belongs to someone else, who may have
been away for five or six years It 1s recommended that the MEP set a
date (1989) by which time persomnel would be required to return to
their uni-docente post or forfeit their right. It 1is unlikely that
many would return Thus, a number of positions would become open and

f1lled with those who may have a stronger interest in a rural education.
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TALLERES DE CAPACITACION

La capac1tac1on se encuadra en el marco de mejoramiento cualitativo de
la educacion que se imparte en las escuelas unidocentes, esencia del Proyec
to que financia AID y para lo cual se dispone de la asistencia técnica que
aporta CREATIVA ASSOCIATES INC./AID.

La implementacion del Proyecto tuvo un desarrollo en dos fases funda-
mentales* Una gr1mera que consistid en la preparacion de Tos materiales
curriculares* Fichas de apoyo al desarrollo del Programa de Estudios dife-
renciado y una Guia de orientacion para el desarrollo del curriculo, dedica
da al maestro unidocente. La segunda fase se orienta al logro de acciones
de capacitacion de los maestros de las areas pilotos experimentales: -
GUAPILES, SANTA CRUZ, GUANACASTE, SAN CARLOS y capacitacion de Asesores Su-
pervisores y Técnicos.

E1 objetivo principal Capacitar en técnicas de trabajo multigrado vy
en el uso de los materiales elaborados en la primera fase.

FUNDAMENTOS DE LA FASE DE CAPACITACION

La capacitacidn estd en funcidn de la prevencion del fracaso escolar -
en las escuelas unidocentes, del mejoramiento del rendimiento educativo de
la escuela mencionada y del mejoramiento del docente como persona y como
profesional.

Concebida 1a fase de capacitaci0n desde esta perspectiva, la cooraina-
cidn del proyecto y el cuerpo de asistencia técnica internacional aportada
por AID/ y CREATIVE ASSOCIATES, INC. se trazan los requirimientos minimos,
delimitando los campos de actuacion y los niveles de desmpefio de cada uno =
de los agentes educatives intervinientes.

De ello surge, en acciones previas de programacidn, niveles de capaci-
tacion y sus respectivas programaciones e implementaciones:

1) Taller para ASESORES SUPERVISORES del interior del pafs.

2) Talleres provinciales para maestros que_ tendrian opci6n de participar
como tales en escuelas unidocentes del area piloto del proyecto.

3) Taller para ASESORES TECNICOS del interior del pafs.
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OBJETIVOS DE LA CAPACITACION DE SUPERVISORES Y ASESORES TECHICOS

1)

2)

Dar a conocer al cuerpo asesor supervisor y técnico 1los materiales
preparados para las ESCUELAS UNIDOCENTES.

Lograr estrategias de implementacion y secuimiento,

OBJETIVOS FINALES DE LA SEGUNDA FASE  Capacitacidon de maestros unidocentes

1)

4)

Propender al logro de un nuevo perfil del producto de la educacion ru-
ral con caracteristicas que pretenden lograr que el hombre aprenda a
pensar, a vivir, a aprender,

Indirectamente indicar y probar un modelo activo de capacitacion de
maestros unidocentes, dentro del marco legal existente, de las politi-
cas, criterios y enfoques que se desprenden de los nuevos programas --
curriculares.

Apoyarse en el efecto multiplicador excelente que constituye el Cuer-
po Asesor Supervisor y de Asesoria Técnica multidisciplinaria de apoyo.

Promover en los maestros o futuros maestros de escuelas unidocentes, -
capacidad de crear, adoptar y transferir la tecnologia que el proyecto
mmpuisa.

RECEPTORES DE LAS ACCIONES DE CAPACITACION

1)

2)

En la primer fase se recepciond a 113 ASESORES SUPERVISORES de todas -
las provincias del 1interior del pais: Asesores Supervisores en ejer=-
cicio y responsables directos del funcionamiento del sistema educativo
en sus respectivos circuitos.

La segunda fase tuvo como part1c1pantes a los futuros docentes de 1las
escuelas unidocentes de la region, comprendiendo una amplia mayoria de
no titulados (bachilleres), aspirantes al desempefio de un cargo de -
maestro de escuela unidocente total.

La tercera fase recpciond a ASESORES TECNICOS del interior, con el pro
posito también de 1ntroducirlos en el nuevo enfoque de Tos programas -
de estudios y los materiales de ficha y guias.



ACCIONES CUMPLIDAS

A NIVEL NACIONAL

1)

Fase de 1mplementacidn

A partir del dia 23 se inicia el periodo de programacidn y de previsidn
en aspectos de implementacion de los talleres de capacitacidn y progra-

macion de los mismos.
E1 periodo de trabajo comprende desde el dia 23 al 28 de febrero.

1.1 Proaramacion®

Durante el periodo previo a los talleres se mantuvieron entrevistas
con autoridades del Ministerio de Educacidon, se realizaron acciones

de revision de pruebas de mmprenta de Tos materiales de base para

la mmplementacion del proyecto y reuniones de programacidn de las

dos fases de capacitacion: con supervisores y con maestros,

1.2 Taller de capacitacion de Asesores Supervisores

Asisten 113 Supervisores de las provincias del pafis.

PROGPAMA  (Documento adjunto N2 1)

a)

b}

Participacion de la asesoria de AID/Creative Associates, Inc.
Actuacion como facilitadores en equipos para el desarrollo de una ac-
tividad de DESARROLLO de SIMULACION de ROLES sobre "cOmo desempefiar
actualmente la Funci6n Supervisora".

Orentacion y direccion de actividades de reflexidn y andlisis sobre
1a actividad anterior.

Orientacion sobre el programa curricular, su enfoque y estructura,

Facil1taci6n del conocimiento y uso de la gufa para el desarrollo del
curriculo y las fichas de apoyo al desarrollo del mismo

Organizacion, control y administracidn de los talleres.
E1 taller proporciond ademds una serie de propuestas alternativas de

estrateqias de seguimiento de acciones a maestros unidocentes por -
REGIONES elaboradas por equipos de asesores supervisores.

\{ 3
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EVALUACION

Concluido el taller se practicd una evaluacidn escrita sobre los resul-

tados del mismo,

De una gradacion de 1 a 5 e] nivel general promedio de satisfaccidon de

Tos suvervisores emiten su opinidn de 4. 2 (Excelente).

E1 instrumento se adjunta a este informe. De la serie de 1tems formu-

lados y preguntas abiertas formuladas, se desprende una manifestacidn de
actitudes favorales a los materiales elaborados por los nacionales con nues-
tra asesoria.

trol
1.3

Mani1fiestan necesidad de efectuar un sequimiento en la asesoria y con-
(70%) y el fomento de intercambios de experiencias entre maestros.

Taller de canacitacidn de maestros unidocentes

Se real1zaron TRES TALLERES PROVINCIALES:

GUAPILES - LIBERIA - SAN CAPLOS. En ellos se registran 1as siguientes
participaciones:

Guapiles 60 maestros
Liberia 97 maestros
San Carlos 100 maestros

A ellos se le sumaron como participantes los asesores técnicos y aseso-
res supervisores.

En documento N2 2 adjunto se detalla la programacion.

De T1a misma surge nuestra part1c1pac1on en la facilitacion a los traba-
Jos de grupos y en orientacion directa de las actividades pricticas de
organizacion y planeamiento del trabajo.

Concluido los talleres se aplicaron pruebas_ de evaluacidon. Los resul-
tados de las mismas confirmaron la percenc1on de tres tipos de parti-
c1pac1on mostrando al taller de Guapiles como el nivel profesional -
mds bajo de maestros, un nivel medi0 en Guanacaste y buen nivel profe-
s1onal de los maestros de San Carlos.

Evaluacion

E1 instrumento final aplicado consta de 16 1temsde los cuales surgen
opiniones muy favorables sobre los resultados de los mismos.
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1.4

Los promedins de satisfaccidn ascilan en general entre los tres talle-
res en un nivel de 4.6 (excelente) en una gradacidn de 1 a 5 que sur=-
gen de los siguientes promedios.

Guapiles 4.75 - Guanacaste 4.6 - y San Carlos 4,5.

En las preguntas abiertas sugieren y solicitan en un 90% la continua-
c1on de la capacitacion y del asesoramiento en acciones de seguimiento.

En los maestros de 1a regidn de San Carlos se aprecia un mayor grado
de 1nquietud participativa por mejorar sus niveles.

Taller de Psesores Técnicos Macionales

Se realiza la concentracion en San José entre los dias 26 y 27 de
febrero. Participan 90 asesores técnicos nacionales.

La programacion del taller se adjunta a este informe. De la misma
podra apreciarse similitud con el taller organizado para los Supervi-
sores,.

De 1a evaluacidn final de este taller se desprende una actitud también
muy positiva de los asesores quienes manifiestan estrategias posibles
para el trabajo futuro de asesoramiento a los docentes de escuelas -
unitarmas.,



CAPTTULO II

SUGERENCIAS PARA EL DESARROLLO DE ACCIONES NACIONALES - REGIONALES Y LOCALES,

PARA EL MEJORAMIENTO CUALITATIVO DE LAS ESCUELAS UNIDOCENTES Y EL DESARROLLO

EXPERIMENTAL DEL CURRICULUM

E1 proyecto de mejoramiento cualitativo de las Escuelas Unidocentes,
se desprende y fundamenta en el DISENO, ELABORACION Y EXPERIMENTACION de
un PROGRAMA de ESTUDIOS diferenciado para las Escuelas Unidocentes, como
propdsito bdsico del Ministerio de Educacidn, que se efectua a traves de
1a Division de Desarrollo Curricular,

Este Proyecto, en el cual participa como organismo cooperador, la -
Agencia de los Estados Unidos de América para el Desarrollo Internacional
(A.1.D.) y Associates Inc. como consultora, se propone la preparacion de
materiales de apoyo tales como fichas para los nmifios y Guia para el desa-
rrollo curricular para el maestro unidocente,

En la primera y segunda fase del programa del Proyecto se cumplieron
las acciones previstas de disefio, elaboracidn y publicacion de las fichas
para los mifios y las Guias para el desarrollo del curriculo del maestro
unidocente y la capacitacion de aproximadamente quinientos docentes invo-
lucrados, con énfasis en los maestros unidocentes de las provincias  del
area p1loto.

Transcurridas estas fases corresponde ahora plantear alternativas y
estrategias educativas para llevar estas acciones a la practica cotidiana
de las aulas de las escuelas unitarias.

Corresponde 1levar a cabo esta tarea dentro de una visidn de trabajo
conjunto e integrado entre los técnicos del Ministerio de Educacion, los
técnicos y supervisores regionales y los maestros de las escuelas unido-

centes.
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IMPLEMENTACION DE LAS INNOYACIONES CURRICULARES:

Para wmplementar este programa de MEJORAMIENTO CUALITATIVO de la =
ESCUELA UNIDOCENTE las primeras acciones fueron cumplidas con el apoyo de

AID:

PRODUCCION DE LOS MATERIALES (FICHAS Y GUIA) y CAPACITACION DE DO-

CENTES DE LAS AREAS PILQTO,

Los indicadores de aprobacidon sobre las acciones mencionadas ofrecen
un nivel amplio de satisfaccion y aprobacidn que se expresa en un puntaje
de una gradacion de 1 a 5.

a) LA EXPERIMENTACION DEL NUEVO PROGRAMA DE ESTUDIOS PARA ESCUELAS UNIDO-
CENTES:

La experimentacion del nuevo programa debe servir para:

1)

2)

3)

4)

5)

6)
7)

8)

Someter a prueba la estructura de este programa elaborado por la
Division de Desarrollo Curricular.

Obtener la participacion de los diversos estamentos del sector
educativo que atiende y comprende a estas escuelas unidocentes, e
involucrando también a la comunidad.

Hacer el ajuste inicial de los PROGRAMAS a las necesidades y ca-
racteristicas regionales.

Lograr enriquecer sus contenidos con la participacion de los invo-
lucrados.

Establecer las relaciones necesarias y las ya existentes entre los
recursos humanos, fisicos, administrativos y materiales.

Identificar necesidades de capacitacion de Tos docentes.

Probar los elementos de implementacion {materiales y capacitacidn
ELABORADQS)

Investigar los impactos del rendimiento académico producido por
los elementos anteriores,

¥



COMO _REALIZAR EL PROCESQ DE EXPERIMENTACION

A partir del szquiente flujograma podrian distinguirse los pasos que ha-
bria que prever en este proceso,

1 Propuesta nicial 1986
de programa de
estudios
(estructura)

<

Produccidon de los 1986

programas

™~

3 Envio de los progra- FEB-87 12
mas - guias y fichas
a las Direcciones - GENERALIZACION 1988
Pegionales.
[ AN
g 4 1T
Capacitacion de los FEB/MAR 11 ENE/FEB
docentes - Asesores 1988
Superv. Ases. Técni- Ampliacidn
cos y maestros en cobertura
el Proc. Exp. Region sur
Capacitacion
=k Z
5 Entrega de los mate=- MAR/1987 10 3
riales a los maes- Divulgacion e integra  FEB-88
tros unidocentes. c1on a los planes de
formacion 1nicial

) =

contenidos y proceso

res en cada region LES
global

-
6 Experimentacion en MARZO/ 9 Ajustes curriculares - ENE-1988
el aula de prog. NOV-87 Nuevo documento - 1n=
y fichas. clusion resultados -
experimentacidn
curricular .
~N
- a
7 Trabajo en grupo REUNIO- 8 Propuestas de ajustes - NOV-DIC.
de maestros - Ase- NES TRI- r sugerencias sobre di- 1987
sores y Superviso- MESTRA- - sefio - estructura -
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By
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Explicacion del flujograma

1)

2)

3)

4)

5)

6)

7)

Produccidon a nivel de programacidn por parte del equipo de asesores téc=-
nicos de la Division,

Impresi6n de emergencia -~ {copia mimeografiada) que deberd estar con-
cluida en el mes de febrero/1987.

Envio de Tos materiales (programas - fichas y guias) a las Direcciones
Regionales para proceder al primer analisis de los programas de estudios.

REUNIONES DE CAPACITACION PARA UNIDOCENTES

Sobre estructura del programa
Sugerencias

a) Elaboracidon de trabajo de equipo de una seleccidn de procesos y con-
tenidos bdsicos y minimos para la region.

b) Elaboracidon, en base a ello, de UNIDADES DE APRENDIZAJE en trabajo
de equipos.

c) Elaboracidon de pautas de planificacidn anual.

En este trabajo participardn como facilitadores los Asesores Técnicos
y Asesores Supervisores.

Entrega de materiales a Tos maestros (gu1as fichas, programas) y 1a se-
lecc1on de contenidos bdsicos para la region.

Expefxmentac16n en las aulas - Aplicacion y funcionalidad de las fichas
y guias.

Después de ser analizados e 1nterpretados por los maestros, Asesores Su-
pervisores y Asesores Técnicos, son aplicados por ellos con los alumnos
en el aula.

Se supone que la mayor parte de_los ajustes, correcciones, enriquecimien-
to de los programas se efectuaran en el curso de la exper1mentac1on con
Tos alumnos y la participacion de la comunidad.

Realizacion de reuniones per1od1cas de maestros y técnicos a fin de ase-
gurar el 8x1to de la experimentacion y para garantizar la eficacia de 1a
capacitacidn en servicio, los maestros participardn por lo menos en tres
tipos de reuniones:

a) Reuniones mensuales, (1/2 d1a) (coincidente con fechas de percepcidn
de salarios). Donde estaran presente 1los maestros de escuelas uni-
docentes, los técnicos asesores y Asesores Supervisores, a fin de -
analizar conjuntamente 1a manera como en ella se desarroila el proce-
so de experimentacion en las escuelas unidocentes y en cada uno de
los aspectos.

=3
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8)

9)

b) Reuniones plenarias (de dos dias) cuatrimestrales, con presencia de

c)

Tos Asesores Nacionales de la Division de Desarrollo Curricular.
Con objetivos de:

- Realizar intercambio de informacidon y experiencias entre los maes-
tros de Tas escuelas unidocentes que participan en la experimenta-
cion,

- Analizar el trabajo realizado y buscar conjuntamente, solucion a -
los problemas que se vayan presentando.

- Recibir y estudiar con los asesores técnicos y Supervisores el ma-
terial curricular que les vayan entregando - (sugerencias para las
columnas 3 - 5y 7.

- Planear y ajustar el trabajo de experimentaci6n a nivel regional
aprovechando los ajustes del trabajo regional.

- Recoger por parte de los Asesores Técnicos del Ministerio toda -
aquella informacion que se Juzgue necesaria para la purificacion
y enriquecimiento del programa.

- Registrar las necesidades de capacitacidon a nivel de Asesores Téc-
nicos, Supervisores y maestros para incluirlos en Tos contenidos
de capacitacion de vacaciones.

Estas reuniones deberian celebrarse en 1a sede de 1a Direccidn Regio-
nal o donde ella disponga, y debe contar en forma obligatoria con la

presencia de los Asesores Técnicos y Supervisores de la regidn y to-

dos los maestros unidocentes.

Serdn el eje motor de la capacitacidon en servicio. All1 surgirdn las
necesidades reales de la capacitacion del maestro unidocente en rela-
cidn con los distintos aspectos del desarrollo y administracion del
curriculo para escuelas unidocentes,

Peuniones de maestros con los padres de familia

Los maestros deberan realizar reuniones periddicas (y una inicial
fundamental) con los padres de familia, con el objeto de mantenerlos
informados y asegurar su participacidn en el proceso de experimenta-
c10n curricular para escuelas unidocentes,

Elaboracion escrita del resumen de propuestas aportadas por los maes-
tros para las columnas - 3 - 5 - 7 y de otras sugerencias que seran re-
cop1ladas por el personal técnico de asesoria de la Divisidn de Desa-
rrollo Curricular con el fin de 1r procediendo a su analisis y ajuste

en

El

los programas

cuerpo de asesores técnicos que participan en el disefio, elaboracidn

y experimentacion del programa de estudios diferenciados para las Escue-
Tas Unidocentes debera entre noviembre y diciembre realizar los ajustes

“\



al disefio y estructura de los programas de estudios y preparar el docu-
mento final para su impresion.

La coordinacion del Proyecto deherd prever durante el ejercicio 1987 la
obtencidn de los fondos respectivos para su publicacidn y distribucidn
de los documentos para facilitar la generalizacidn en 1988 o ampliacidn
de dreas de aplicacidn a la regidon sur, En las previsiones deberdn con
tar las necesidades de capacitacion de los maestros de dicha region a
realizarse entre el 25 de enero y 23 de febrero de 1987,

Las acciones de capacitacion deberan mantener tres fases:
1) Para Asesores Técnicos y Asesores Supervisores de la REGION SUR.

2) Para los maestros unidocentes designados para trabajar en escuelas
unidocentes en la regidn sur,

3) Acciones de reciclaje a Asesores-Técnicos y Supervisores y maestros
de 1a regidn norte capacitados en la primera fase del PROYECTO.

Deberd ademds contar la prevision de reposicidn de materiales (guias y
fichas)y de gastos de materiales de Tos talleres.



RECOMENDACIONES PARA UN PLAN DE OPERACIONES DE SEGUIMIENTO

Como complemento del apartado anterior se resumen aqui las siguientes

recomendaciones y sugerencias para un mejor aprovechamiento de la inversion
por parte de AID y de los esfuerzos del Ministerio en el propdsito de mejo-
rar la situacidon de Tas Escuelas Unidocentes se espera lo siguiente-

a)

b)

Programas de estudios

En relacion al Programa de Estudios:

Conclusion de 1a fase de elaboracion,

Antes de la wmpresion definitiva del documento de prueba deberia proce-
derse - salvo mejor opinion - a una seleccidn mas ajustada de procefs
tornando mas concretos los mismos, especialmente en aspectos de contenl
dos para sus logros.

La supervision

La Supervisidn Nacional deberd poner énfasis en los aspectos de gestidn
y funcion técnica-orientadora, de tal modo de que se constituyan en ac-
tivos agentes educativos multiplicadores.

Para que ello pueda ocurrir es necesario que se atienda a.

1- Reciclaje y actualizacion en los aspectos de su funcidon técnica-do-
cente.

2- Provisidn de medios de transporte y de estimulos econdmicos para que
puedan efectuar una funcion mas dinamizadora de la administracion -
del curriculo.

3- Realizaci1dn de talleres regionales para asesores supervisores y téc-
n1cos, para capacitarlos y actualizarlos sobre técnicas multigrados.

4- Descargar paulatinamente funciones secretariales administrativas, a
los efectos de que dispongan de mayor tiempo para los aspectos téc-
nico-docentes.

5- Prever y plantear el funcionamiento de un nuevo sistema de supervi-
s16n, con adjudicacion de créditos en funcion de las acciones de
orientacion, segummiento y control del aprendizage.

Prever en la renovacion de la supervision el funcionamiento de un
sistema de calificacion del magisterio, en cuyos instrumentos figu-
ren:



1) DATOS ADMINISTRATIVOS DE LA ESCUELA Y MAESTRO
2) ASIDUIDAD

3) PUNTUALIDAD

4) RELACIONES HUMANAS

5) PRESENTACION Y APARIENCIA PERSONAL

6) DISPOSICION PARA EL TRABAJO Y LA COLABORACION

7) INTERES Y PREQCUPACION POR LA ESCUELA Y LOS ALUMNOS

8) LICENCIAS Y SUS CAUSAS

9) ASPECTOS TECNICO DOCENTES Estudio del alumnado, marcha del
curso y estudio de la accion del maestro y que conste un

Juicio concreto dentro de una puntuacion de escala de 1 a 10
- ode | a 100,

7) Prever a su nivel la necesidad de planificar también las funciones
asesoras técnicas y de supervision acorde con los enfoques y es-
trategias que se promuevan para los docentes de escuelas rura-
les unidocentes.

¢) Las Escuelas Unidocentes

d)

En relacion a su funcionamiento - salvo mejor opinidn - deberia extender

se el horario de atencidn al nifio. Mientras se mantenga un horario tan

ex1guo de 3 horas 30 de labor, la labor serd restringida. Se estima -

gu? por 10 menos sean 4 horas de labor y un afio lectivo de 200 dfas ha-
1les.

En tanto esto no ocurra, el maestro deberd seleccionar los procesos y
contenidos minimos y basicos para su alcance en el afio lectivo (todos
los grados).

Serfa conveniente el posibilitar la radicacidn del maestro en la escue-
la, previendo en planes de edi1ficacion escolar la construccidn de una
habitacion en 1a planta fisica para vivienda del maestro.

Los Maestros Unidocentes

Necesidad de prever la adjudicacion de determinados estimulos, que ase-
guren una mayor permanencia de maestros experientes en estas escuelas,

La estrategia de adjudicacidn de un porcentaje sobre el sueldo para -
aquello maestros unidocentes parecer1a pudiera ser una medida efectiva.
E1 tratamiento especial en asesoria del personal de supervisidn y tec-
nico, a los maestros unidocentes deberia ser una estrategia muy comin.

W
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Es un maestro que necesita mucha asistencia técnica y quienes estin mas
proximos a su funcion son los Asesores Supervisores y Técnicos., Deben
incluirse en los planes de formacidn inicial, el estudio y practica do-
cente en técnicas multigrados, desarrollo y adm1n1strac16n del curricu-

1o de escuelas unidocentes y un mejor uso y aprovechamiento de los re-
cursos del medio.

Contenidos similares deberan ser incluidos en las agendas de asistencia
técnica de los supervisores,

SUGERENCIAS PARA LA AGENCIA INTERNACIONAL PARA EL DESARROLLO

Sobre el Proyecto de mejoramiento de la escuela unidocente seria muy

conveniente apoyar las iniciativas de

1)

2)

3)

4)

Evaluacidn de la experiencia mediante el seguimiento en seis escuelas
p1loto unidocentes, cuyos maestros hayan recibido capacitacion en ta-
1leres.

Apoyar acciones de reciclaje para ENERO y FEBRERO de 1988 en las
dreas experimentales de la zona WORTE, dirigidas a SUPERVISORES Y
TECNICOS Y MAESTROS UNIDOCENTES.

APOYAR 1a ampliacidn de implementacidn del Proyecto a la zona sur es-
pecialmente en el apoyo a la capacitacion de Asesores, Técnicos y Su-
pervisores y Maestros Unidocentes.

Reforzar las publicaciones de fichas y guias para el docente, por re-
posicion de materiales.

SOBRE LA SUPERVISIBN

1)

2)

3)

La supervisidn necesita ser dinamizada, para la cual seria conveniente:

Capacitacion especial en técnicas de supervisidon y de multigrados a -
los supervisores de las regiones.

Provisidon de vehiculos para el traslado de los Supervisores a las es-
cuelas rurales.

Preparacidn de un MANUAL TECNICO para la ASESORIA  SUPERVISORA Y
TECNICA.



SUMARIO DE CONTEJIDOS Y EXPERIENCIAS APRENDIDAS

SUPERVISORES

Los talleres de capcitacion facilitaron a los Asesores Técnicos y Su-

pervisores la comprension e interpretacion de:

a) Enfoque del curriculo diferenciado para escuelas unidocentes, su estruc
tura y contenido,

b) Conocimento de las fichas elaboradas para las escuelas unidocentes y
de su uso y manejo.

¢) Conocimiento de 1a guia curricular para los maestros unidocentes.

d) Andlisis sobre estrateqias de seguimiento de la programacion en las es-
cuelas unidocentes.

MAESTROS

Los talleres de capacitacion de maestros de escuelas unidocentes, faci-

11taron a éstos la reflexi1on y el aprendizaje de*

a)
b)

c)

d)

h)

Reflexion sobre situacion actual de la escuela unidocente,

Comprension e interpretacidn de objetivos, contenidos, enfoque y estruc

tura de los nuevos programas de estudio, diferenciados para las Escue-
las Unidocentes.

Comprensi0n, interpretacion y manejo de la GUIA para el DESARROLLO del
CURRICULO.

Aprendizajes sobre metodologias aplicadas en 1a organizacidn del traba-
Jo en las Escuelas Unidocentes,

Aprovechamiento de recursos de aprendizajes existentes en las escuelas
y elaboracion de materiales con elementos de desecho.

Comprensi1dn para 1a utilizaci6n de estrategias de evaluacion de los
aprendizagjes.

Comprensidn, interpretacion y uso de las fichas en el desarrollo del

curriculo y aprendizaje en la elaboracion de fichas y materiales para
el trabajo personalizado

Aprendizajes para la organizacion, de la escuela unidocente.

£
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J)

k)
1)

Aprendizaje sobre el planeamiento del trabajo, anual, de unidades de
aprendizaje y de planes diarios, con entrenamiento practico y acciones
simuladas de direccion y conduccion del aprendizaje en escuelas unido-
centes,

Interoretacidn y caracterizacin de Tos aspectos de EDUCACION - CULTURA
y MEDIO RURAL,

Conocimiento de bases psicoldgicas del aprendizaje del nifio rural.
Aprendizaje de elaboracion de materiales didacticos.

E1 factor tiempo constituyd uno de los Timitantes para el logro de ma-

yores experiencias de aprendizaje y de dominio de técnicas multigrados por
parte de los maestros participantes.

No obstante se entiende como satisfactorio el logro de aspectos esen-

c1ales del trabajo del maestro de escuela unitaria.

207 7
Yoy L=~
JUAN ARAGON )UMET R GANDARA
Lider Consultor Cre%}1va Associates Consultor Creative Associates INC
AI // A.I.Dl

San José -  Febrero/1987
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APRECIACIONES SOBRE EL RENDIMIENTO ACTUAL DE LAS

ESCUELAS UNIDOCENTES EN COSTA RICA

Luego de concluida la fase de capacitacidn en terreno, dirigida a los
maestros de escuslas unidocentss, en aqusllas provincias abarcativas dal
Proyecto, y realizado algunas investigaciones y observaciones podsmos des-
tacar y analizar algunos de los factores de incidencia del bajo rendimiento

de la misma, gue tentamos resumir en este capitulo,

FACTORES DE INCIDENCIA:

Los factorss gus incidsn en el rendimiento educativo en las escueslas uni-
docentes de Costa Rica son mdltiples. Es necesario identificarlos a nivel lo-
cal, regional y nacional y en sus grados de incidencia, La aprsciacidn de es-
ta situacidén se hace necesaria con miras a un correcto disefio de modelos y es=-
trategias de seguimiento en la capacitacidén y actualizacidn de los agentes
educativos que intervienen en las operaciones de esta escuela,

Cabe destacar los siguientas factores

a) Docentes y Administradorss

b) La Escusla

c) E1 Nifio

En relacién a los Docentes cabe destacar un nivel insuficiente de forma-
cidn inicial, de aquellos egresados de la Universidad, Se aprascia una mayor
solidez en agquellos maestros que cursaron sus estudios magisteriales en las

antiglias escuelas normales., En los nuevos egresados se aprecian grandes cae

rencias de conocimientos bdsicos y supercialidad an el dominio metodoldgico.
Estas escuelas rurales sufren ademds la consecuencia de tener qus cubrir
la mayoria de sus plazas con estudiantes ds bachillerato, lo cual agrava adn

mas la situacidn, puss carecen de la formacidn minima para enfrentarse a una

(@(



funcidén tan compleja.

Capacitacién: Los maestros de escuslas unidocentes recibsn muy pocas acciones

de actualizacidn, capacitacién y de asistasncia técnica.
Fdad* En su mayorfa constituyen grupos de maestros jdvenes 8 inexperientes,
los que trabajan en sstas escuslas,

ffotivacidn, estimulos y salarios

Carecen de suficientes sstImulos que alienten a guedarse en sl medio a
lps mds sxperientes,

Escasas vivisndas para los masstrog, una supervisidn extremadamsnte fis-
calizadora y salarios muy exiguos constituyen elementos negativos para la ob-
tencidn de actitudes positivas por parte de estos maestros,

Actitudes-espectativas

No son todo lo favorables que serfa de desear, Generalmsnte son masstros
docentes gue no tiensn sl hdbito de leer qus podria facilitar la autocapaci-
tacidn, Esta situacidn conlleva ademds a que no se informe y que su funcidn
carezca del deseado rigor cientifico. Hay carencias de valores de &tica pro-
fesional,

La Supervisidn:

No cumple fases de su funcidn, tal como la ORIENTADORA.
b) La Escuela
Los recursos materiales que disponen estas escuelas se circunscribe a
borrador, una pizarra, tiza y algunos libros de la ssrie "Hacia la Luz" que
han recepcionado.
Muchas escuelas no han recibido los laibros de textos. Alguna regional
no los ha distribuido aun,
Son escuelas aisladas, en zonas muy alejadas donde la comunicacidn y el
acceso se hace dificil,
Afio Escolar: La longitud real del afio escolar oscila entre 455 y 500 horas

efectivas de labor en sl marco ds un ya menguado calendario escolar con 650

“"r



horas de labor.

Seis ciento cincuenta horas de labor que el nifio de un grado debe compartir

sy maestro con otros nifios de 2 a 6 nivelss,

El tiempo es realmente un punto extremadamente critico en esta sscusla,

El maestro carece de técnicas para organizar y distribuir el tiempo de una

jornada escolar (3 horas 30') y las actividades programdticas.

c)

d)

No aprovecha los recursos y materiales qus el propic medio le ofrece.

El Nifio-

Con aparentes dsficisncias y carencias en nutricién, salud, recrsacidn.
Estos problemas se consﬁ?hyen en serios interferentes del aprendizajs, Ni=-
fios gque sn su mayorla recorrsn cisntos de metros para llegar a la escusla,
flus en sus hogares deben cumplir tareas agotadoras en la participacidn del
trabajo familiar,.

Registran marcado ausentismo & inasistencia., Los niveles culturales de
los padrss son en su mayoriIa muy bajos, por lo que estos le ofrscen también
pocos estimulos. En la sscuela no encuentran estos nifios suficientes in-
sentivos, por lo que cundd en ellos cierta indiferencia,

La Supervisidn vy la Asesorfa Tdcnica

Las caracteristicas de la funcién de asasores Supervisores es de fiscae
lizadora, con mucha acumulacidén de aspectos administrativo y pecas accionss
de asistencia técnica a los maestros dsl circuitao,

Manifiestan carencias ds capacitacién especifica para su funcidén. Pocas
o nulas accianes ds actualizacidn tdcnica. Escasos estfimulos y motivacio-
nes y salarios muy reducidos,

Caresncias en el conocamiento de técnicas multigrados para orientar a los
masstros.

Carancias de recursos y medios pra cumplir con su misidn,



En sintesis podemos concluir que la situacidén de funcionalidad y rendi-
miento que se da en esta sscusla es sumamente critica,

Para evitar el fracaso escolar en esta escuela unidocante es necesaria la
adopcidn de medidas urgentes y el seguimiento de este proyecto con una mayor

cobertura asistencial y de capacitacién,
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Direccién General Educacidén 4cddémica
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Proyecto Atencidn Especial a Escuelas Unidocentes

Seminario con Asesores Subnervisores

PLAVY DE TRABAJO

SEDE  ANDE
Fecha 29 y 30 de Enero
Hora 8 am a 4 pm

Objetivos

~Reflexionar sobre el valor de la participacidén del Asesor Supervisor en el
desarrollo del curriculo

~Dar a conocer a los Asesores Supervisores los materiales curriculares que
se desarrollardn en las Escuelas Unidocentes programa de estudios, guia
para el docente y fichas de trabajo para los nifios

-Disefiar estrategias para hacer efectivo el apoyo de los Asesores Superviso
res al proyecto, en las diferentes regiones del pais

_PRIMER DIA Jueves 29

ACTIVIDADES Organizacion Calendario Responsables
1 Inscripcidn Grupo total 8 a8 20 Comisién
2 Inauguracidén Grupo total 8 30 a 9 Comisién
3 Presentacidn del Grupo total S a9 20 Zai1da Molina
Proyecto y el tra ;
ba1o por desarro-
1lar
4 Desarrollo de tres 5 subgrupos 9 20 g © 20 Asesores encar-
sociodraras organizacicn 2 30 a 10 15 gados
presentacidn 10 15 a 10 45 Asesores Super-
visores
RECESO
5 Discusién dirigida Subgrupes 10 45 a 11 15 Asesores encar-
sobre los sociodra gados
mas presentados Asesores Super-
visores

6 Exposicidén sobre
El Asesor Supervi- Grupo total 11 15 a 12 m Don Juan Aragdn
sor como adminis -
trador y orientador
del curriculo

ALMUERZO 12 a1 pn
7 Presentacién del
nuevo programa de Grupo total 12 2 pm Zaida Molina
estudios para Es- Don Walter Gdn
cuelas Unidocentes dara

¢
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SEGUNDO DIA

Actividades
Andlisis de un nivel

del programa de estu
dios

RECESO

Presentacién de con-
clusiones

viernes 30

10 Presentacién de la

11

12

13

14

15

16

17

guia para el desa~
rroilo del Curricu
lo en Escuelas Um
docentes -

Andlisis general de
la guia para el de-
sarrollo del curri-
culo

Presentacidn de con
clusiones

RECESO

Presentacidn de las
fichas de trabajo

RECESO

Andlisis de las fi-
chas de trabajo

Presentacidén de con
clusiones

RECESO

Disefio de un plan‘\
estratégico por re
g16én, para supervi
sar.~ de manera es
pecial a los unido
centes -

Clausura

ZM/1jo

Organiracidn

cinco subgrupos
(divididos en
grupos de S5 per
sonas)

Subgrupo
puesta en comun

Grupo total

Cinco subgrupos
(grupos de 5 per
sonas)

Cinco grupos
(puesta en comun)

Grupo total
Dividido en dos
subgrupos

cinco subgrupos

cinco subgrupos
{puesta en comtn)

Subgrupos
por Diieccion
Regional

Grupo total

Calendario

2 a 23 00

3 a3 30

3303 4

9 a 10 00

10 2 10 20

| 1020 a 10 50

e ——

10 50 a 12 m
1221 00 pm

1 00a 210

|
"'210a2 230"

M

230a 300

e e e

3 00 2 4 00

4 00 a 4 30

—

Responsables

Asesores encar-
gados

Asesores Super-
visores

Asesor encarga-
do

Asesores Super-
visores

Zaida Molina
Don Walter Gég
dara

Asesores encar-
gados

Asesores Super-
visores

Asesores Super-
visores

Mavela Palma
Ana Ceci1lia Fallas

Asesores encarga
dos -
Redactores de f1
chas -
Asesores Super-
vV1isSores

Asesores Super-

visores

Asesores encar-
gados

~



MINISTXRIO TR EIDUCACION PUELICA
Divizidn Desarrollo Cur=ilcau r
Direccién Ceneral Educacidn Acadéra.ca

TATTEP WE CfPALITACTON
MATSTROS LZ DSCUFLAS U™ DOCOWTFS

I~ INTPOD CCION

Dentro de los t&mminos del ®royscto mejoramiento de la educacién ge
imparten las escuelas unidocents - AID/MEP, se pianea la realizacién de la
segunda fase operativa de ejecucitn del rusmo

La concrecidn del manual de metodologias para el maestro y de los mate-
riales de ensefiznza individualizada, elaborados cen la participacién técnica
de CREATIVE ASCCIATES inc/AID y de técnicos nacionales durarte la p-imera fa-
se del proyecto da la base para la real.zaci6tn de la capacitacitn téauca de
los maestros participantes en las dreas pilotos del rasmo

Esto se concreta a través de talleres a realizarse en el interior del -
pais con el propSsito de capacitar y actualizar a 500 docentes durarte el -

mes de febrero de 1987

II- DESCRIPCION DE IAS ACTIVIDADES DE LOS TALLERES

1) DENCMINACIEN 'Talleres de capacitacién para maestros en servi-
c1o0 en las escuglas wnidocentes rurales”

2} FECHAS DE REALIZACION Del 2 al 20 de febrero de 1987

3) PARTICIPANTES 500 ramestros en servicio de escuelas unidocentes
rurales de los distritos escolares ce Santa Cruz -
Liberia - San Carlos y Guipiles

4) LUGARES DE REALIZACICN  San José, Guipiles, San Carlos, Iiberia

S) REGIMEN DE FUNCI(MNA-

MIENTO Diurno con horario de 8 a 12 y de 13 a 16 horas
6) CARACTERISTICAS DEL

TALLER Informativo/prictico
7) FINANCIAMIENTO Programa AID/MP UNA
8) MATERIAL DE APOYO materiales umresos nuevos prosramas de estudio

para escuelas wmidocentes, fichas de trabajo para
el escolar y gnfa metodolégica para el meestro de
escuela wnaidocente

9) COORDINACICN Lic Zaida Molina - Coordinadora del Proyecto

10) EQUIPO TECNICO Crerpo de Supervisores Asesores pedagdpicos y de
téaiicos de la Seccidn Produccidn de labros de
Textos

11) APOYQ TECNICO Supervisores Asesores Regionales, té&cmicos del

Ministerio de Educacién

12) APOYO DE ASESORIA Proporcionado por AID/CREATIVE ASCCIATES 1inc,
Asesor principal Dr Juan Aragén - EBUU
Asesor en metodologia  Luas ‘/alter Gandara
Urupuay Para escuelis unidocentes
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13) APOYQ LOCISTICO Proporcionado vor el Proyecto "IND/MEP

IIT DNESCRIPCIOM PARTICULAR DCL TALLER

1- Antecedentes Es preocwmacidén fundarental del Ministerio de Educacifn el

atender srioritariamente los nroblemas de Educ=cién del Me-
dio Rural

En 2se aspecto pone énfasis ~n la situacién de las escuelas
uridocentes tentando el rejoramiento cualitativo de la edu-
cacién cue alli se irparte

La historia de la escuela rual ha estado fuerterente unica
al nroceso de evolicifn y transforrmacién de los redios rura
les 3 siendo la escuela rual wudocentz, wna de las mds ti
picas agencias educativas del Estado con permanencia en el
camo, es 16pico y oportuno el esiuerzo a realizar nor mejo-
rar 1a calidad del producio que de alli eoresa

Es el meestro rural wno de los principales agsntes educati-
vos, resmonsable directo del fimcionamiento de estos centros
educativos principalmente a ellos se orienta este esfuer-
zo previsto en el Proyecto de mejoramiento cualitativo de
las escuelas wnidocents

2- Cbjativos

Objetivo ceneral Mejorer cualitativamente la educe.cidn
que irvarten en las escuelas wmidocentes

Objetivos esne-

cificos Famliarizar a los maest—os rurales utili
zando el Manual Guia de metodoloeia y ma<
teriales de 1rdividuwalizados en

1} manejo de las escielas unidocentes

2}metodologfa de ensefianza apropiaca a
las escuelas unidocentes, ¥y

3) 1la produccitn de materiales didacti-
cos preparados por los maestros, con
elementos cispanibles que se encuen-
tran localmente

3- Prosrama de acciones

31
32

33
34

35

36

37
38

39

Perfil actual en las escuelas unidocente costarricense

Disefo del nuevo Programa de Estudios mara Lscuelas Umidocentes  Marco
tefrico y referencial, enfoque, estructura, fundamentacién

Analisis exhaastivo del programa de wn nivel

La guia !Btocolooica para el desarrollo del curriculo en las escuelas
unidocentes  Presentacidn, explicacifn de su estructura y contenido

Metodolorias, recursos de aprendizajes y estrateglas de evaluacidn para
el maestro de escuelas unidocentes

Las fichas para el trabajo mersonalizado Presentacién del matenal,
andlisis sobre sus caracteristicas, tipoloeia, uso, conservacién y ela-
boraci6n de material individualizado commlementario

Produccitn de wateriales con materiales del medio

Organizacién y planeamiento de la escuelar y de la activadaa escolar en
una escuela unidocente
Educacitn, cultura y medio rural

3 10 Bases psicol6oicas del aprendizale
3 11 Experiencias de maestros - programa CAPS
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DESARROLLO DEL TALLER
FACILITADORES
DIA HORA ACTIVIDAD CARACTERISTICA RESPONSAELES
Lunes 8 a 9 am Inauguracién del Taller
Programa Himno Nacional
Palabras de apertura Todo el grupo DIRECTOR REGIONAL
Presentacion del Pro Exposicién a Zaida Molina-
grama de TFaller todo el grupo Coordinadora del
provecto

9 a 10 am Educacién-Cuitira w Medio Rural Disertacién Dr Juan Aragén

Consultor Crea-
tive Asociates

10 a 10 30 ¥ BEGBSD -7 + .0 Todo el grupo -

10 30 am Elaborac.:én de un perfil de la

a Escuela Unidocente actual as~ TRABAJO EN GRU Zaida Mol.na

12 m pectos de organizacién~relacio POS (4)
nes con lz comunidad Uso de Activided de Walter Gdndara
Técnicas y recursos de aprendi reflexién Socor~o Valle
zaje~el magestro, el ambiente
fisico

12 a 13 H RECESO - -

13 a 13 30 Presentacidén del Nuevo programa Trabajo en gru Asesores Su-
de estudios- andlisis de su di- po {4) pervisores
sefio, enfoque - estructura A-B-C=-D-~

13 30 a

14 h DINAMICA DE GRUPO Trabajo en gru
pos (4) Asesores

14 a Anflisis y manejo del documento Trabajo en gru

15 h del Programa de Estudlos (par— pos (4) Asegores
elal) 3er nivel

15 a

1530 h RECESO - -

15 30 a Conclusiones en com(n sobre el Todo el grupo Asesores

16 h andlisis del Documento de Pro-
grama

16 10 h Entrega dél documento Guia para A todo el Coordinacién
el Desarrollo del Curriculo en grupo del Proyecto

Escuelas Unidocentes
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FACILITADORES
DIA HORA ACTIVIDAD CARACTERISTICA RESPONSABLES
MARTES B a Presentacién del documento Guia
8 30 am para el Desarrollo del Curricu- En grupos
lo en Escuelas Unidocentes-Ang~ (4) Asesores
lisis sobre su contenido-Respues
tas a interrogantes
8 30 a ~Metodologias para las Esc Uni- En grupos (3)
10 am docentes Grupo A
-Recursos ce aprendizaje Grupo B
~Evaluacidn del aprendizaje Grupo C
10 a 10 30 RECESO - _
10 30 a ~Metodologias para i1as Ese Uri-  Gpupo B
12 h docentes Catp 2
~Recursos de aprendizaje G~upo C
~Evaluacién del aprendizaje Grupo A
12 a 13 h RECESO _ -
13 a ~Metodologias mra las Esc Uni~  Grupo C
14 30 h docentes
-Recursos de aprendizaje Grupo &
~Evaluacidén del aprendizaje Grupo B
14 30 a 15h RECESO - -
15 a 16 h Relato de experiencias de maes~ Todo el Becarios y
tros rurales unidocentes - Pro- grupo CAPS
grama CAPS
MIERCOLES 8 a Bases psicolégicas del aprendi- Todo el
9 30 h =zaje grupo Lic Alicla
Disertacibn Diaz
9} 30a 10 RECES0 - -
10 30 a -Presentacidn de los materiales Trabajo en Especialistas
12 h de fichas ~ Andlisis - Recono- grupos (4) en produccién
cimiento de tipologia- Usc de Libros de
Z Vinculacién con los libros de Texto y mate
tevtos "Hacia 1a LuzY-preservacién riales del MEP
12 a 13 RECESO - -

Taller de produccidén de fichas
y materiales por parte de los
maestros

Trabajo en Personal téc~

grupos(4) nico de produc
cién de mate~
riales

&1 0D
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JUEVES 8 a 12 ORGANIZACION Y PLANEAMIEN
TO del trabajo ESCOLAR

PRODUCCION DE MATERIAL DI
DACTICO

Grupo A=~

Grupo B-

)

Walter Gindara y Ase-
sores

Asesores

VIERNES 8 a 12 Organizacién y planeamien

to del trabajo escolar
13 al6h Produccién de meterial Di
ddctico

Grupo B~
GRUPO A-

Walter Géndara y Ase~-
sores

Asesoras

16 a

ACTO DE CLAUSURA
1g 30

ZM?1]



MINISTERIO DE EVUCACION PUSLILA
DIVISION DE VESARROLLO CURRICULAR

DIRECCION GENERAL LE ELUCACICN ACRLEN ICA

San José, Costa Rica

PROVECTO ATERLCICK ESPECIAL A ESCUELAS UNIUCLENTES

SEl IfIARIC TALLER CON JEFES DE CFICINAS TECHICAKS Y

ASESORES REGIGHLALES

PL~A UE TRABAJD

Sede Escuela Repdblica del Perd

Fecha 26 y 27 de febrero

Hora Bamg.albpm

Objetivos

Reflexionar sobre el valor de la participacafin

gue se desarrocllaran en las Escuelas Unidocentes

PRIMER DIA Jueves 26

ACTIVIDADES ORGANIZACION
1 = Inscripcadn Grupo Total
2.~ Inauguracibn y Grupo Total

presentacidn del
proyecto y del tra
bajo por desarrallar

mnflisis critico Grupa Tatal

de la labor de en 4 subgrupos
Asesoria en rela £n cada subgru-
cifn con las Es~ po sc forman 3

cuelas Unidocentes Qrupos de trabejo

en la implementacion de proyectos de innovacion curricular

del Asesor Regipnal

Dar a conocer @ los ~sesares Regionales los materiales curriculares
programa de estu-
dios, quia para el docente y fichas de trabajo para los nifios

Disefiar estrategias para hacer efectivo el apoyo de los Asesores
Regionales al proyecta, en las diferentes regiones del pafs.

CALERDARIO RESPFCNS"BLLC
8 a8 30 Comisiaon
8.30 a 9 00 Camision

9a9 30 Asesores

Nacionales

Jefe de Ofi
na Tecnica
HSLSOTESs Rg

gionales

w’\ by



ACTIVIDNMrDES

&4 Puesta en comin

RECESO

l'odelo de discreg
pancia sobre las

Escuelas Unidocer

DRGRNIZLCIGH

L, subgrupos

4 subgrupos
(3 grupos de tra-
bajo)

4 subgrupos

Gruro Total

tes
6 - Puesta en comdn
ALMUERZO
7 - Presentocidn
del nuevo pro
grama de estu
dios para Es~
cuelas Unidocentes
RECESO
8 ~ Visualizacidn de

1~~ caracteristy
ces gel progrzma
de estudio y sus

L subgrupos

( cada uno
con 3 grupas

" de trabajo)

implicaciones en la

labor de Ascsoria

CALENDPrRIO

RESPOLSHBLES

9,30 a 10

10 3C & 11 30

11 308 12 m

42a 1pm

1a2.30pm

2 30 a 3 pam

3abpm

ngesores ha-
cionales en-
cargados de

los grupos

Jefes de Of.
cina Tecnica
Asesores Re-

gionales

Asesores Na-

cionales

Zaida falina

Walter Bandarzs

Jefe de
Oficana
Téenica
Asesores
Renianales



SEGUNDD D1In Viernes 27 de Febrero

~LTIVIDADES ORGANIZ- CTON

9 - Puesta en comdn 4 subgrupos
(Presentacidn
de conclusianes
del trabzjo antg
r107T)

10 -~ Presentacién de L subgrupos
1z Gufa para deg (Puesta en comun)
sarrollo del cu
rriculo en Escud

la Unidocentes

11 - ~ndlisis gcneral 4 subgrupos
de la guia y sus
mmplicaciones en

la tarea de ~sesoria

REC.S0

12.~ Puesta en comdn 4 subgrupos

{Presantacion
de concluciones)

13 ~ Presentacidn de &4 subgrupos
las fiches de (puesta en comdn)
~LMUERZDO

CALEWDARIO

RESHON ~BLES

800aa8 30

8 30 a 8 45

8.45 a 9 45

5.45 a 10.15

10 15 5 10 45

10 45 a 12

12 a1 pm.

Asesgres la-
cionales
Jdefe de Cfy

cina Tecni-
ca
HSESCOTES HE

gionales

nscsores la
cionales

Jefe de Of1i-~
cina Técnica

Asesores Re-
gignales

nsesores Na

cionales

Jefe de ofi

cine Técmice

Asesores Re-

gionales

Autores de
fichas



14 - wnalisis dc
las implice
7 ciones dc
las fichas
cn lobor de

nsesoria

15 - Presentacidn

de conclusiones

16 - Dasefio de un
plan estratégy
co por regian
para atender
a los Unidoren
tes dc mancra

egspecial

RECESQO

17.- Evaluacién y

ZMB/ ldor

ORGHNIZACIGMN

L subgrupas

4 subgrupos

17 subgrupas
(uno por Direc-
ci6n Regional)

4 subgrupas

C4LEND4RID RESPONSAELES

1 a 1.30 Jefe de Ofici
na Técnica
fAstsores Re-
gionales

130 a2pgm Asesores Ne-

23245 pm.

3a 330 pm,

330abtpm

ZAID . MOLIN. BOGANTES
Coordinadora Proyecte Escuelas

Unidoc.ntes

cionzles
nutores de
Fichas
Jefe de OF1
cina Técnica

HSBS0TES
Regionales

Asesores
Nacionalcs

LA
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SEIINARIO TALLEP CC! UNIDGCE.TZS EM LIAZI,
SEfwwdA DZL 9 AL 13 DE FEGRERD DC 1987
EVALUACION DEL 36 IL.JARIO TALLER

Indique mercands con una "X grados de satisfaccion sobre los ttemes

gue se le formulan.

1- Qué grado de satisfaccidn le merecz el contenido y desarrollo del
N

taller? \ A\ i/ i
/‘\ /\
5 o f‘\ E i @

3- Este,es mi nivel,de opinifin sohre el tal
ﬁ\ﬁ\
— 3 9
> _ J

B \\\\::///
b- Indique el grado de satisfaccién que le merecieron las sigulen -
tes ac.ividades précticas

4,1- Taller de manualidades
N/ -~ X7 NS
~ = - N
bl = 2 o
(:::ji::::>“|||||||l’ ‘|||!I||l' “||||||||' ‘llllllll'

4 2- Taller de evaluacidn de fichas

\ S Vs \.I ‘// NV

4.3~ Elaboracion de recursos con materiales desechados
Y4

aj)i

NS




[ gonennet
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)\,, A /\V/

7~ Cudl 2z u o-imbn cbr 2l nuevo enfoque de r:bu g que p;aqenta -
2! nu.vo ro3T e do e~ udios g.2 se apl.card exper ~zntilmente en-
las ercusl=zs unidocente 7

Phe ~\\\ —~:~\\ /,._\\\\ /// \\\

Q
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o
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AY

AY
\\\_ // N, A
- S— 4 -~
8- Culles d- las naleriale oxaminados mereceris un meyor trabajo exply
cativo p3Ir~ sS4 uscT

tos progrenas de ectud.o
Lan fichas

La guia par=s el desarroilo
del Curricule

9. 3g da idza ahora de chTn prenarar rocursos con el mascrial de dese -
cho

SI Lo

10~ Ha connr-ondido 610 orawizar cu tienng en el cunpl 7icnto de la fun
¢ 6n doc.-cz
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12-

13-

14-

15-
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Up~date on Contract to date

I. Background

All nations who pretend to educate the children of all the people must of
necessity be concerned with the education of those least favored. In general
these are the rural children and in particular they are the children in the

one-room school houses,

The above concern 1s precisely what AID and the MEP set out to do in the
uni-docente project. A project to provide a teachers' guide, fichas

(worksheets) and in-service training in the development of didactic materials

Early in September 1986 Creative Associates was contracted to do the

above Two technician were sent to Costa Rica

° Dr John Aragon a retired University President from New Mexico with
extensive experience in materials development in Latin America, the
Caribbean and Africa

°

Walter Ganlara a former functionary in the MEP of Uruguay and also

experienced in the development of didactic materials in Uruguay,

Honduras and Africa.

4%5



The team spent 8 days visiting uni-docent® schools in the Northern
Provinces of Costa Rica. The purpose was to acquire an understanding of the
reality of rural education in Costa Rica. Once having done this the following

steps were taken

¢ A committee of MEP subject matter speclalists was formed under the

direction of Zaida Molina from the MEP,

¢ The Committee began work on the development of a new program of
studies for the uni-docente schools., A program to be practical in

application and to emphasize processes rather than subject matter

content

¢ This same committee also began work on the teachers guide Thus,
guaranteeing that the teachers' guide and the new experimental
program would be in harmony.

i The textbook division began to work on fichas (worksheets) to
compliment the newly published textbook series "Hacia 1la Luz". A
series also motivated by AID funds

¢ Contracting for printing was finalized

¢ The entire project planning, writing and contracting was accomplished

in two months'

Y
f{‘“}
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Contracts were let and workshops for training teachers in the use of

the materials were completed.

The technical assistance team returned and held workshops when

materials were completed.

The technical assistance team returned and held workshops with

materials for the uni-docentes of the Northern Provinces in Jan

Feb of 1987.

It was discovered that the Reglonal Supervisors needed help ia
basics of supervision The supervisors had to be instructed in

use of the new materials and in the art of supervision Most of

the

the

and

the

the

them

had been trained as inspectors rather than helpers or educational

leaders.

It was also decided that the program should be expanded to cover the

Southern Provinces.

The last two points were enthusiastically supported by the Minister

of Education, Francisco Antonio Pacheco, the AID Director, Daniel A

Chaij and the Division of General Development, John Jones

oS

g



1I.

Current Efforts

The contract with Creative Associates was expanded to,

Plan additional workshops for the training of uni~-docentes from the

Southern Regions.

Workshops were planned for 3 additionmal workshops of approximately

600:
1) One in San José the week of July 6-10, and,

2) Two to be held, concurrently, in Villa Neilly and Pérez Zeled&n

the week of July 13-17
In addition, it was requested that.
1) A handbook on supervision be planned, written and contracted
That the handbook be finished by late October 1987

That the contract be printed by late January and that workshops be

held for the supervisors in early February 1988



- 5 -
. It was also decided that the teachers' guides be contracted for a
2nd edition and that additional fichas be printed.

The workshops in San José, Villa Neilly, and Pérez Zeled6n have been
held. The workshop in San José included approximately 200 participants. The
workshops 4in V. Neilly and Pérez Zeled6n each had approximately 160

participants. The total for the 3 workshops exceeded 520 participants

III. The Workshops

The workshpos were enthusiastically received They focused much the same

as those in January and February

° The evaluations indicated that the participants gave them better than

a 4,5 rating on a 5 point scale

The workshops emphasized practical approaches to teaching and

learning.

The participants were again shown the relationship among:

1) The textbook series,

2) The new program;

)



3) The teachers' guide, and

4) The fichas

Each participant received hands out experience in developing teaching

materials with readily available resources They were 1nstructed in

how to-

1) Make scales using scrap lumber, string and plastic plates

2) Make geometry boards using scrap lumber nails and rubber hands

3) Make abacus with scrap lumber, wire and battle caps

4) Use the school garden to teach angles, chemistry and math

5) Make learning centers from cardboard boxes and scraps of paper

6) Make scientific equipment out of light bulbs, corks, tin canms

and candles

7) Make a hectograph (mimeo) out of tin, glycerine and jello

8) Make art works out of anything available



The participant comments were most rewarding:

"I'm so glad that someone is finally realizing that we too (the uni-docen-

tes) are teachers and need help”.

"I now see the relationship between the textbook series and teaching”.

"Finally someone has developed materials which take into account Costa

Rican reality”.

"I now see the practicality of process wversus content I'm supposed to

teach children how to think”.

"I'm now convinced that 1if we do our job well the rural child can be

superior to the urban child. Our laboratory is richer”.

"Please train the supervisors in what we are doing I'm afraid to be

punished if the supervisor doesn't see or understand what I am doing”.

"We need additional follow-up and techniques”,

"Please thank those responsible for this training - AID the MEP whoever”.

o



Iv.

Next Steps

The contract envisions the following steps to be completed*

¢ The creation of a committee to write the supervisors' handbook

bt A commission of supervisors to react to, and the possibility of

editing the supervisor handbook

¢ Contracting the printing of the handbook

¢ Contracting for additional teacher guides

» Contracting for additional fichas

¢ Holding workshops for the supervisors



V. Recommendations

All good things must come to an end. This project has accomplished more
than anyone envisioned. The completion of the contract in January 1988 may be
a good time for a perlod of rest and evaluation. The materials, thus far,
developed are undoubtedly amongst the best in Latin America if not the world.

While this may sound presumtious, nonetheless, they will stand the test of

time.

It is the writers uaderstanding tha: the MCP and possibly AID is (are)
planning a textbook series covering the 7th, Bth and 9th grades If

this is so, it is recommended that the series be articulated with that which

has already been done

Costa Rica, as many countries, is experiencing a rural to urban migration
It is recommended that this phenomenom be counsidered in planning the provision

of materials and educational aid in the future,

Further, it is recommended that AID/CR publicize what has occurred here

A model for many other countries has been established

4y

Ry
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Appendix

1) The program of studies used in each workshop.

2) Copies of the evaluations
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INFORE DT

ACTIVIDADES CUMPLIDAS POR EL CONSULTOR DE CREATIVZE ASSOCIATES INC/AID

Prof. Luis Walther Gandara
Del 4 al 26 de julio

De acuerdo a téminos contractuales cumpleme informar sobre resultados de la

gestidn realizada.

Partida de Montevideo
Llegada a San José&, Costa Rica.
Partida de San Jos&, Costa Rica

Llegada a Montevideo, Uruguay

Sabado 4 de julio de 1987, hora 14
Domingo 26 de julio - Hora 16
Sabado 25 de julio - Hora 2 p.m,

Domingo 26 de julio de 1987 - tora 4 p.m.

1 & Fase de 1a m1s1dn

1.~

Capacitacifén de maestros de escuelas unidocentes

Como complemento de la actividad realizada en la primera etapa del pro-
yecto en la zona Norte en febrero pasado se extiende la capacitacidn de
maestros unidocentes a las zonas ESTE, SUR y OESTE del pais, atendiendo
bisicamente a la capacitacidn. Esta capacitacibn busca el mejoraniento
del desarrollo del curriculo en las escuelas unidocentes a través de la
asistencia técnica de los maestros rurales, bisicamente en wetodologias
apropiadas y en el conocimiento y aplicacidn de los materiales de apoyo
elaborados por el proyecto, tales como fichas para el aprendizaje autd-
nomo en los nifios y guias de orientacidn para el desarrollo del curricu

1o,

Asimismo fue oportunidad de conocer el nuevo "programa curricular' para
"ESCUELAS UNIDOCENTES' elaborado por el “finisterio de Educacidn Plblica.

1.1 Capacitacidn de 572 maestros unidocentes ZONA CENTRO - OESTE v SUR
dge las DIRECCIONES REGIONALES DE« (COIO - PEREZ ZELEDON = PUNTA-
RENAS -~ SAN RAMON - TURRIALBA - CARTAGO - ALAJUELA ~ HEREDIA,- SAN

JOSE - LIMON - CANAS Y PURISCAL.

*SFDES DE LOS EVENTOS

- SAN JOSE del 6 al 10 de julio - Coordinadores responsables
Zaida Molina - walther Géndara,
Administracidén® Juan Araghn.

- PEREZ ZELEDON del 13 al 17 de julio - Coordinador responsable

Walther Gandara
Administracidn  Juan Aragdn




=

- CIUDAD NFILLY., del 13 al 17 de julio Coordinador responsable
Zaida Molina.
Admgnistrador Juan Aragdn

*QRGANI ZACION

La responsahilidad del desarrollo de los talleres recayé en la
coordinacién del Proyecto del Ministerio de Educacién Pablica, de
la Asesoria Técnica ae la Consultora CREATIVE ASSCCIATES y de la
Agencia Internacional para el Desarrollo - AID, quienes compartie
ron las obligaciones técnicas y financieras que exigieron las ac=
tividades desarrolladas.

La prosramacidn académica ejecutada fue de similar contenido en
las tres sedes mencionadas, destacando

1.1.1 OBJETIVOS
a) General*

Mejorar cualitativamente la educacibn que se mmparte en
las escuelas unidocentes.

b) Especifico

* Profundizar en el conociniento de los nuevos programas
de estudio para escuelas unidocentes.

* Analizar las posibilidades que ofrece la guia para el
DESARPOLLO DEL CURRICULO EN ESCUELAS UNIDOCENTES.,

* Analizar los lineamientos para el planeamiento didicti
co que debe aplicarse en las escuelas unidocentes.,

* Desarrollar ejercicios pricticos para el planeamiento
diario de la labor escolar,

* Profundizar el conocimiento de fichas para el trabajo
independiente de los nifios y la prictica en la elabo-
racidn de materiales didicticos aplicables al desarro-
1lo del nuevo prograra curricular.

* Pealizar practicas simulativas de ejercicio docente
aplicando técnicas multigrados.

1.1.2 Yorario de trabajo De nora 8§ a.m., a 4 p.n.

1.1.2 Actividades

Las actividades se desarrollaron bajo la forma de trabajo
de talleres., Con grupos de maestros se desarrollaron las



siguientes actividades Reflexiones sobre el rol del maes-
tro rural unidocente, Andlisis (e los nuevos programas para
escuelas unidocentes, Analisis de la guia para el desarro-
1lo del curriculo. Analisis de lineamientos para el planea-
miento ae la labor escolar, Practica en la elaooracidn y
ejecucion del mismo., Total 25 horas

Andlisis del contenido de las fichas y talleres para la ela-
borac1dn de otros diseiios de fichas y de materiales de apoyo
a la labor de desarrollo del curriculo., Total 40 horas.

Desarrollo de tareas docentes aplicando el material ejerci-
tado y las metodologias transmitidas - mediante actividades
pricticas de simulacidn. Total 15 horas.

1.1.4 EVALUACION

Concluidas las tareas previstas del taller, hemos aplicado
instrumentos de evaluacidn sobre opinidn y niveles de satis-
facci6n que manifestaron los participantes.

Los resultados, atento a dichas manifestaciones individuales
y de grupo indican muy buenos niveles de aceptacidn y apli-
cacidn,

La calificacidn de los talleres de acuerdo a la apreciacidn
de los naestros participantes oscild en una graduacidn de
cinco matmices de la siguiente manera*

BUENO - 5%
MUY BUENO 35%
EXCELENTE:  60%

Recomiendan en amplia mayoria dar seguimiento al proyecto
por parte del Ministerio de Educacidn PGblica y mayores es=
timulos al maestro unidocente., En general se pone énfasis
en la mayor profundizacidn en el conocimiento y aplicacidn
de los nuevos programas, resaltando la mmportancia de la
capacitacidon recibida, manifestando el agradecimiento a los
instituciones que patrocinaron el proyecto AID/ CREATIVE

ASSOCIATES.,
1,1,5 JUICIO VALORATIVO GF. ERAL

En los talleres de Pérez Zeleddn y Ciudad Neilly a la par-
ticipacidn de los maestros unidocentes, debe agrecarse la
asistencia permanente del cuerpo de supervisores y de aseso-
res de apoyo técnico.

Sery



En cuanto al contenido de las actividades cabe destacar lo
valioso del misto, el cual se pudo desarrollar en un 95% de
lo previsto.

Entendemos que ha sido un aporte muy importante desde el
punto de vista técnico para el mejoramiento de la educacidn
costarricense, Los propios maestros asi lo ponen de mani-
fiesto en sus apreciaciones - corresponderia no obstante
mantener un sequimiento de la asistencia técnica, especial-
mente en lo referido al conocimiento, dominio y aplicacidn

del PROCRAA CURRICULAR mara UNIDOCENILS - responsabilidad
que deberian compartir los sSupervisores.

El cambio de estructura y de contenidos en los programas,
conjuntamente con modificaciones en las estrategias metodo-
16g1cas y en el desempefio de roles del maestro provocan una
situacidn de expectativa que se podri vencer mediante un
permanente seguiniento y apoyo, por parte ahora del ‘linis-
terio de Educacién Plblica y su sistema de supervisidn.

Es de resaltar la importancia del aporte de A.I.D, a Costa
Rica facilitando la asistencia, de los maestros y aportando
materiales concretos y pricticos tanto para el maestro como
para el alumo, que significan una inyeccidn de estfnulos

académicos y didicticos de jerarquia para dicho subsistema

Es de destacar ademis la excelencia del trabajo de la coor-
dinacidn del Proyecto a cargo de la Licda, ZAIDA MOLINA,
que ha previsto, orientado y coordinado el proyecto y las
actividades con tal solvencia y resultado positivo,

Iz asesoria de Creative Associates Inc y de AID, ha respal-
dado con dedicacidn total tales planteamientos, constitu-
yendo un equipo y conjunto coherente, armonioso de estrate-
gias dadacticas y de esfuerzos concretos en el logro de es-
tos resultados magnificos opbtenidos.

Hoy dia, en cualquier escuelita rural unidocente del pais
se encontrarin alli, textos para los nifos (llacia la Luz),
fichas y guias de apovo al desarrollo del curriculo y una
actitud docente distinta del maestro fruto de la capacita-
c16n recibida a través de este proyecto respaldado por
A.I.D. La exastencia de esta situacidn es el mejor estimu-
lo que recibimos., El constatar que los nifios rurales de
Costa Rica sean los verdaderos receptores de este esfuerzo,
significa la satisfaccidn mds inmensa que premia la colabo-
racidn de las Agencias Internacional para el Desarrollo de
Consultores aportados por Creative Associates y AID.
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2 & TFase de la misidn

2,1 Elaboracitn de U\ ~ANUAL PARA SUPERVISORLS sobre supervisidn de
maestros multigrados.,

El dia lunes 20, se inicia la primera reunidn de trabajo en el
Ministerio de Educacifn, con la presencia de los delegados a la
Comisidn de Trabajo, designados por la Divisidn de Operaciones.

Concurren dos supervisores y la coordinadors del Proyecto Lic.
Zaida “Molina. Junto al suscripto se efectfian los siguientes

trabajos

a) Andlisis, sobre propdsitos, objetivos y alcances del conteni-
do del manual.

b) Presentacion de un esquema (""ORKING PAPER') ae contenido y
sarario de la guia,

¢) Discusidn y ajustes al mismo.
d) Distribucidn de tareas de elaboracidn por capitulos.

Adjuntamos copia ael pramer esquena de sumario de la suia, el
cual se 1rd ajustando en la medida que el trabajo se vaya prece-

sando,

2.2 Se realiza una consulta al Jefe de la Divisidn de Operaciones ~
del [P, a los efectos de logzrar su conformidad sobre las orien-
taciones y contenidos del manual,

2.3 Se maician los trabajos de elaboracidn de los distintos capitu-
los., Tarea que insunira bastante tiempo, no obstante a la cons
clusidn de esta 12 misibn el dia viernes 24 - se realizd una
confrontacidn de la documentacidn elaborada y se distrabuyeron
tareas para cuplir en los meses venideros.

El suscripto, ademis de su participacidn en la redaccidn del ca-
pitulo sobre CURRICULUL, 1lleva la responsabilidad de elaborar cn
Uruguay parte del documento y correccidn de documentos elaborados

por el grupo de travajo.

2.4 Se dispone que entre los dias 20 al 22 de octubre, se efectfie la
compaginacidn total y final del documento, dejando pronta su en-
treqa al sefior Consultor Dr. Juan Aragdn para que proceda a 1la
entrega a la IMPRENTA,

En esta oportunidad se establecerd la prosramacidn del periodo
de de CAPACITACION DE SUPLRVISORFS a efectuarse entre el 29 de

enero y el 5 de febrero.

2.5 Con este trabajo de capacitacidn se completaria un ciclo de =
apoyo al PROYECTO DE MEJORAMIDNTO de las ESCUELAS UNIDOCENTES,
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en el cual ha tenido CREATIVL ASSOCIATES INC y A.I.D. destacada
participacidn brindando apoyo técnico y econdmico de gran vali-
dez v de mucho impacto.

El sistera educativo de Costa Rica, se ve asi enriquecido y dina
mizado en uno de sus subsistemas mas carecidos* ''Las escuelas
unidocentes rurales" cue representan un importente porcentaje de
las instituciones de ensefianza pramaria del pais.

3.- Conclusiones y Recomendaciones

3.2

3.4

3.5

Se ha elaborado una guia didictica y de orientacidn sobre orga-
nizacidn escolar para el maestro unidocente,

Esta guia, compuesta de 290 paginas, constituye un vercdadero com
pendioc de DIDACTICA. La wisma ya estd en las manos de esos =
1.100 mestros de escuelas rurales unidocentes, Ha sido analiza-
da y comprendida por ellos, en actividades de grupos de estudios
realizada en los talleres nacionales que hemos mencionado.

Se han elaborado unas de 4.000 fichas de auto instruccidn y au-
toaprendizaje, para los nifios campesinos de escuelas unidocentes
desde ler grado a 6% grado, Estas fichas se encuentran ya en -~
las escuelas y los maestros han aprendido a manejarlas, usarlas
y aplicarlas, dentro del contexto de metodologias multigrados -
aplicadas y adecuadas.

Se ha realizado toda una primera etapa de capacitacidn extensiva
a los supervisores, sobre el contenido y uso de estos materiales.

Se ha iniciado la elaboracién de un ANUAL PARA LCS SUPERVISORLS,
sobre técnicas de supervisidn para escuelas unidocentes.

Tanto la capacitocidn como los materiales elaborados, entregados
v estudiados, han causado singular impacto entre los maestros vy
alumnos de estas escuelas, que habian sido un tanto "olvidaaas"
de asistencia, debido sin duda a su aislamiento y a la compleji-
dad de su funcionariento.

Ha significado una '"'inversidn'' muy positiva y reddctuable, Mar-
ca, el provecto elahorado por el ‘limisterio, una nueva propuesta
educativa cuyos resultados deberin observarse en el producto de
la educacitn al egreso del ciclo de educacidn primaria bisica.

Los resultados se palpan’ﬁ través de la alegria que viven los
maestros, y que exteriorizan en manifestaciones evaluativas, y
en el progreso que se observa en sus funciones - La siuo un ver-
dadero acicrto - y una muy buena inversidn, aonde, cabe destacar
la gestion aumplica por la coordinadora del Proyecto Lic. Zaida
‘lolina

%
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3.6 Recomendaciones

Se ha losrado concluir con &xito una primera fase operativa del
proyecto.,

Corresponde ahora a las autoridades pertinentes asumir la res=
ponsaoilidad del segurmiento,

Al respecto cabe recomendar

a)

b)

c)

d)

La elaboracién de un modelo de seguiniento y evaluacidn que
atienda a la aplicacidn de

- Instrumentos para facilitar los ajustes a los materiales
curriculares, especialmente de los prooramas curriculares.

Estos instrunentos deberdn ser aplicados al concluir el 22
y 3er, trimestre de labor, con participacidn de superviso-
res y maestros.,

- La progranacidn de jornadas de maestros unidocentes de cir-
cuitos de supervisidn para continuar con la asistencia
técnica, retroalimentar la capacitacidn y mantener el esti-
mulo para el afianzamiento de confianza en la labor empren-
dida,

‘fantener en la prooramacidn para las distintas regiones, ace
ciones de asistencia té€cnica impartida por la Divisidn de
Aroyo Técnico Curricular,

Elaborar y distribuir por parte de esta Divisidn,ce un BOLETINV
DIDACTICO para maestros unidocentes, para facilitar una ac-
tualizacidn permanente. Este Boletin puede tener una emisidn
semestral y podria ser dirigido y orientado por la coordina-
c16n del proyecto.

Mantener permanente coordinacidn entre ambas Direcciones y es-
pecialmente sobre la labor de consenso y coordinacién que de-
be operarse entre Supervisores y Asesores técnicos a nivel re-
gional para que en conjunto actfien en una labor de equipo asis
tencial y de apoyo permanente y diferenciado a los maestros
unidocentes -~ Este trabajo se veri reforzado por la existen-
tencia de la guia/manual para Supervisores que se encuentra ern
proceso de elaboracién.

Constituyen estos algunas de las recomendaciones que esta 1ns-
tancia cabe mencionar.

San José, Costa Rica
25 de julio de 1987

. en técnicas tultigrado y
. del Curriculo.
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INFORM OF ACTIVITIES CARRIED OUT BY CREATIVE

INC/AID
ASSOCIATES CONSULTANT

Prof, Luis Waltger Gandara
July 4th to 26th, 1987

Departure from ‘lontevideo Saturday, July 4th, 1987

Time 2 p.m.

Arrival in San José, Costa Rica Sunday, July 15th, 1987

Time 4 p.m.

Departure from San José, Costa Rica  Saturday, July 25th, 1987

Time 2 p.n.

Arrival in Montevideo Sundav, July 26th, 1987

Time 4 p.m,

12 phase of the Mission

1.-

Training for unidocente teachers

As a complement of the activity carried out in the first part of the
project in the northern zone of the country in February, this
training proeram has becn giver to teachers in the eastern southern
ardddestern zones of the countrv, This program has a main objetive
the mmproverent of the curriculum development in those unidocente
schools through the assistance of rural teachers. The training
included appropriate methodologies, knowledge and application of
materials elaborated in the project. Such as cards to develop
authonomus learning, and guides for curriculum development,

The new curricular progran to be used in those schools, elaborated
by the Ministry of Public [ducatidn, vas also known by the teachers.

1.1 Training for 572 unidocente teachers zones Central - |estern
and Southern of the Regional Offices of the Ministry of Public
Education of Coto - P8rez Zeleddn - Puntarenas - San Ramén -
Turrialba - Cartago -~ Alajuela - Heredia - San José - Lindén -
Cafias y Puriscal.

. Headquaters of the events

- San José TFrom July 6th to 10t", Coordinator Zaida Molina/

7. Gandara, Administration  J, Aragon.



- Pérez Zeleddn July 13% to 17 th

Coordinator ¥, Gindara
Administration J. Aragdn

- Ciudad Neully July 13th to 179

Coordinator Zaida ‘blina
Administration® J. Aragin

. Organization

The responsibilitv of the worhshops was on tne Coordinator of
the Project of the ‘hnistry of Public Education, the Technical
Advisor of Creative Associates and of the International Agency
for Development - AID, The three entities shared technical
and financial duties.

The agenda used in the three places had similar content

1.1.1 Objectives

a) General Obietive

*

To 1mprove the education given in those unidocente
rural schools.

b) Specifie objectives

To get to know the new programs written for those schools

To analyze the possibilities offered by the '"Guide for
Curriculum Development of the schools',

To analize the steps to be followed in the didactic
planning to be applied in those schools.

To develop practical exercises for every day (school)
planning.,

To know the cards for independent vork for children.
To practice the elaboration of didactic materials to
be applied in the development of the new curricular
program.

To carry out teaching practices (role-playing) applying
multi-grades techniques.

1.1.2 Schedule From 8 a.m., to 4 p.m.

&0



1.1.3 Activities
All of the activities were developed through workshops.
The work was done with groups of teacners., The activities
carried out were
. Reflexions on the role of unidocente teacher.
. Analysis of the prosrams for those schools,
. Analysis of the "Guide for Curriculum Development'.
. Analysis of school planning.
. Practice en the elaboration of every day planning,

Total 25 hours

. Analysis of content of the cards for independent
learnirg.

« Workshops for the elaboration of other card desings and
other sumplementary material to develop the curriculum

Total 10 hours
. Develomment of teaching tasks applying the material made

and the transmitted methodologies, through role playing
activities,

Total 15 hours
1.1.4 Evaluation
After the workshops were concluded, we applied evaluation
instruments about opinion, and satisfaction levels manifested

bv the participants.

The results showed very good levels of acceptance and
aplicability,

The grade of the workshops, according to the participants
appreciation, ranged in a scale of five as follows

Good 5

Sy

Very good 35%

I'xcellent 60%
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They suggested, 1n a great majority that the ‘linistry of
LCducation, should give attention to the project and to
stimulate the teachers' services. They also emphasized

the need to know and apply the new rrograms, and enlisted
the importance of the training received and expressed their
gratitude to the institutions that sponsored the project,
AID/ Creative Associates.

1.1.5 General Valorative Judgement

In the vorlshons of Pérez Zeleddn and Ciudad Neilly besides
the teachers participation, we have the Surervisores and
the Asesores de apoyo técnico de la reoidn.

The content of the activities planned was of great value.
Ve could cover 95% of 1t.

“e can sumarize that this has been a very important efford
to wmprove the Costa Rican education., Although the teachers
have expressed the same, 1t 1s necessary to keep on with the
project throush technical assistance, specially in those
activities designed to have a better knowledge and
applycation of the program in UNIDOCENTE institutions,
responsibilityv vhich have to be sharea with the SUPERVISORES.,

The change 1n structure and content of the new programs,
parallel to the modifications 1n methodological strateqies,
and the new role of the teacher produce anxiety about the
new which could be avoided through follow- up activities and
surport on the part of the ‘Manistry o Public Education and
1ts system of SUPERVISION,

The A.I.D. financial support to Costa Rica has made things
easy to give assistance to the teachers. It contributed
with concrete and practical materials for teachers as well
as for students.

It 1s inportant to mention the excellency of the work done
by the coordinator of tne project, Licda. ZAIDA MOLINA, who
has foreseen, oriented and coordinated the project and the
activities with great solvency and positive results.

The Advisory of Creative Associates Inc. and AID, have
supported totally those statements, forming a coherent
ecuipment, working in harmony, offering diaactic technigues
and concrete effords towards the attainment of excellent
results,

At the present, 1t 1s possible to find in any rural
Unidocente school of Costa Rica, tecxtbooks for children
(lacia la Luz), cards for independent work, and guides to
develop the curriculum, and the most importante of all, 1s
the new teacher's attitude as a result of the training
received through this project supported by A.I.D. The
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Existence of this sistuation 1s the best strwulus we have
received,

The effords of AID and the consultants of Creative
Associates 1s retributed with tne satisfaction of knowinz
that the true receptors of this efford are the rural Cos-
ta Rican children who have peen apvandoned for a long time.

Elaboration of a ‘anual for Supervisors about multi-grade

- The first meetins was on (Onday, July 20th 10 tne Ministry
of Public Lducation. Members of the worling committee
assimned by the Divisidn de Operaciones, two Supervisores
and the project coordinator, Licda. Zaida iblina and me,

a) Analysis of purposes, objectives, sequecnce of the
content of the manual,

b) Presertation of a content working paper and surmary

¢) Discussion and adjustment of tne manual.

d) Distribution of tashs for the elaboration of the

e are enclosing the first draft of tne summary of the
quide which will be adjusted as the work progresses.

Ye corsulted tne Director of la Divisidn de Operaciones del
“,E.P. with the purpose of achieving the <orientations and

The elaboration of the different chapters began. This task
will take a lot, of time. liowever, at the end of this mission,
Friaay July 24", a confrontation of the elaborated documents
will tale place, and the tashs were distributed to be compléted

I w1ll, besides mv participation in writing the chapter on
CURRICULUM, elaborate in Uruguay, part of the document and
w1ll correct the chapters elaborated by the team,

2 2 Phase of the ‘Iission
2.1
teachers (UNIDOCENTES)
of the guiae.
chapters.
2.2
content of the manual.
2.3
i coming months.,
2.4

The davs October 200 to 22nd | 1987, the final review of the
docunent will be done to be handed i1n to tne consultant Juan
Aragdn who w11l take 1t to the printers.
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After the publication of the manual, we will nrogran training
for QUP‘"‘WI SORES to be carried out fron January 29th 1o

February 5t 1983,

n1th this training nrogramn, the efford for supnorting the
PROYECTO DL MCJORASIIENTO DL LAS ESCUELAS UNIDOCENTES, wall
be reinforced, Creative Associates Inc, and A.I.D, have
given the technical and financial support for it.

One of the Costa Rican poor subsvstems 'Las Escuelas Unido-
centes' has been enriched and dynamized by both institutions.

Conclusions and Recommendations

3.1

3.2

3.3

3.4

3.5

The initial training for all of tre UNIDOCI'NTL teachers has
concluded, 1,100 teachers nave been trained.

A dicactic guide for the UNIDOCINIL teacher.of 290 nages,
represents a real dinactic book, The document 1s already

in the harnds of 1,100 rural UVIDOCENIE teacners. It nas also
been analized by the teacrers who have understood it.

4,000 Cards for auto-learning have been elaborated for rural
children from the 15t to tre 6" crade, These cards are
already in UNINOCTNIE schools and the teachsrs Lave learned
to use and apply them in the context of multi-grade,
metiodolozies.

The first stage of traming, extensive to the SUPERVISORELS,
was about content ana use of materials,

The {irst steps for the elaboration of the TIANUAL PARA LOS
SUPERVISORES, about supervisirg tecmniques for UNIDOCENTL
schools, have been given.

The training program as well as the materials elaborated,
given and studied have caused an impact on teachers and
students of those '"forcotten' schecols wnicn lecation do not
allow an easy access.,

The M.E.P. project, and 1ts nev cducative propposal siould
take i1nto account the observation products, and evaluation
of results specially at tne conclusion of the elementary
basic ecucation.

The results are very cood and are evident turougn the teachers
anprec1at10ns, evaluation, and also by obseving the process.
The vroject has been a great success. And 1t 1s necessary to
menticn the excellent Job donc by Licda, ZAIDA *OLINA,
coordinator of tioe project,

\ e U



3.6 Recormendations

The first operative phase has been concluded. Now, 1t
corresponds to the Authorities to assume the responsibility
of the follow-up activities such as

a)

b)

d)

The elaboration of a follow-up and evaluation model for
supervising the application of

- Instruments to evaluate the curricular materials,
especially the programs.

és 1n5truments should be apnlied at the end of the
and 3td trimesters, with the participation of
SUPERVISORQS and teachers.

- Program worlshops, for UNIDOCENTE teachers for
"circuitos de supervisidn'' to continue with the
technical assistance, feedback and training, It 1s
also necessary to keep the stumulus to reinforce
confidence i1n the teaching practice

Constant trainirz to assist the curriculum witl: technical
actions should be given,

Elaboration and distiibution of a Didactic Dolectir to
UNIDOCINTF teacners, oriented by the project coorainarator,
with the purmose of keeping a permanent training. It could
be printed twice a year.

Keep a permanent coordinatior between the Divisidén de Orera-
ciones and Divisidn de Desarrollo Curricular, specifically
for those actions that require the presence of Supervisores
and Asesores Técnicos, regionally sreahing, to wantain an
assistance team specializel in UVIDOCENTE teachers. This
work will be enforced by the existence of a "™ianual para
Supervisores', which 1s being elaborated.

These are some of the recommendations I consider pertinent to offer.

San Jos&, Costa Rica, July 25th
1987.
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This report 1s the culmnation of thirteen months of highly intensive and
successful efforts in Costa Rica. With the help and financial support of the
General Development Daivision of AID/CR, Creative Associates technicians and
personnel from the Costa Rican Mimstry of Public Education the following

things have been accomplished since October 1986:

i A teacher's guide for each of Costa Ricas 1,200 one teacher (uni-

docente) schools has been planned, written, printed and distributed.

g Approximately 4,000,000 worksheets (fichas) have been planned, devel-
oped and distributed to all the children of the uni-docente schools

in the Nation.

i A new and experimental curriculum for the uni-docente schools has

been written and distributed.

o Workshops have been held throughout the country to train the uni-

docentes 1in the use of the handbock, fichas, and curriculum.

The final and concluding steps of the process consists of writing and
prainting of a handbook for the Nation's supervisors of the educational regions

of the Mimistry of Public Education

Since the tecnical assistance team from Creative Associates left last
July, a team of MEP personnel have been writing the supervisors' handbook.

This team has been commnicating with Walter Gandara via telephone and mail.



Upon the return of the Creative Associate technicians to Costa Rica a

series of events unfolded-

Gandara and the MEP writing team began to articulate and edit thear

respective works.

Aragon, once the work seemed emnent of completion, began to

negotiate printing costs and dates of delivery.

Since two-thirds (uni-docentes guides and fichas) of the printing was
actually a continuation of the contract (bid) won by Trejos Hermanos,
a bid was solicited from the same firm. It was anticipated that they
- owning the previous plates — would be the most competitive and thus

allow for the printing of additional materials.

Trejos Hermanos were requested to bid on 1,500 additional uni—docen-
tes handboocks, 250 new supervisor quides, and 900,000 additional
fichas. The imitial bad for these materials was substantially under

the amount available. The bid was ¢1,373,000.

Realizing that the materials are of a consumable nature and highly in
demand, the amounts were increase to 2,000 uni-docente guides, 1,000
guides for the supervisors, and a higher grade of envelope for the
packaging of the 900,000 fichas (see attached bad).

o



The final cost for the materials will be ¢1,499,200 just a shade
under the ¢1,500,00 available, but this amount 1s for substantially
larger amounts and better quality. It appears that the bid process

worked to the advantage of the rural one-room schools.

The steps which remain are the following-

1) The MEP personnel will deliver to Trejos the edited text of the
new supervisors' handbook on Friday 30, October. Trejos will
have these finished and delivered to the MEP by December 1,
1987. Corrected copy of the wuni-docente handbook and fichas
will also be delivered to Trejos Friday 30, October. These will

be campleted by Trejos and delivered to the MEP no later than

February 1, 1987.

Once the new supervisors' guide 1s received (12-1-87) they will be

distributed to the supervisors for their imitial study.

Walter Gandara will return to Costa Rica the last week of January
1988. He and MEP personnel will plan and organize a one-week Seminar
for the Nations' supervisors the first week of February 1988. This

activity will in essence camplete the project.



Recommendations

It was stated in previous reports that this project presents golden
opportunities for follow-up studies and research. It i1s recommended that the
MEP or the WNational Umversity (Heredia) design and do follow-up studies on
the impact of these materials on the achievement levels of the uni-docente

school children.
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San José€, 23 de octulre de 1987

Sefiora Vad .
Dr. brenda Brvarnd

Vice Presidenta de

Creative Associates Inc.

Presente

De m1 mavor consideracidn,

Al concluir la rresente n11s16n cue tuvo como objetivo mrincinal
concluir la elaboracidn de un manual le orientacifn nara los Supervi-
sores rurales de Fscuelas Unidocentes, clmpleme elevar a usted Infor-
me Final de actuacidn y comia del documento final que serd entrecaao
para su nublicacifn,

Agradeciendole 1a atencidn que nos brindara , saluda a usted
muy atentamente.

Z

~,
e

i ﬂ(/"‘g
UALTAER GFGTD'BCMED
CONSULTOR -PROY. ESC. UNIDOC,
COSTA RICA
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INFORME DE CONSULTORIA

MISION DEL 17 AL 25 DE OCTUBRE

AID-CREATIVE ASSOCIATES INC., MEP. COSTA RICA

1. INTRODUCCION

Consultor: WALTHER GANDARA
Duracién del viaje Montevideo-San José& 10/17-18 - Re
torno 10/24-25.

Actividades cumplaidas: Perfodo 19 al 23/10.

A partir de la hora 8 del dia 19 de octubre, el con-
sultor se integra al trabajo del equipo técnico designado
por las autoridades del Ministerio de Educacidn de Costa
Rica, bajo la coordinacibdn de la Lic. Zaida Molina Bogan-
tes, coordinadora del Proyecto de ™Mejoramiento de la E-
ducacibdn en el Medio Rural®™ con la participacidn de los
Supervisores Isidro Luna y Gilberto Ramirez designados por
la Daivasidn de Operaciones del Ministerio de Educacidn P84
blica.

Este equipo tenla como #bjetivo diseflar y elaborar
un Manual para Supervisores que orientan y supervisan los

maestros de las escuelas rurales unidocentes.

2. ACCIONES REALIZADAS

Cada uno de los integrantes, luego de realizado el di

seflo del Manual-Gulfa y consultadas las autoridades corres

/.
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pondientes sobre su validez, fue responsable de la redac-
c1én de capitulos del mismo. Trabajo que se efectud por

parte del suscrito durante el periodo comprendido entre -

julio y setiembre en su propio pals. En oportunidad de la
presente misidn se efectud la integracidn de los diversos
capitulos de la Gufa. Se procedid a su correccidn y esti
lo. Se completd con INTRODUCCION-SUMARIO-GLOSARIO-BIBLIO
GRAFIA E ILUSTRACIONES.

Esta tarea consumid cinco dias de intensa labor de
alrededor de 12 horas diarias de trabajo. Dicho manual -
es entregado en la fecha al jefe de la Misidn consultora
Dr. Juan Aragdn para proceder al proceso de verificacidn

de costos e impresidn gréfica.

3. PLANEAMIENTO, IMPLEMENTACION ¥ METODOLOGIA

La elaboracibdn de la “GUIA PARA ORIENTAR EL PROCESO
DE SUPERVISION EN LAS ESCUELAS UNIDOCENTES" contd con la
elaboracidn de un plan de trabajo y cronograma, concebido
por el equipo de trabajo, el cual se cumplid en un 100% -
de lo prevasto.

La metodologia empleada fue la de trabajo de grupo,
con elaboracidn parciral de documentos primarios de traba-
jo que luego fueron daiscutidos, analizados e integrados -

al primer documento general.

/e
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Cada uno de los capitulos requirid la consulta de la

autoridad respectiva que orienta la supervisidn del pais.

Una serie de entrevistas previas con el Lic. Félix
Barrantes, Director de la Divisidn de Operaciones y con
su grupo asesor permitieron dar validez a los primeros -
esquemas del documento.

La daiscusibn y andlisis reflexivo realizado por el
grupo, en cada una de las propuestas técnicas que se inte
graban al documento, le dio al mismo la solidez y congruen
cia técnica, con el enfoque v lineamiento general de poli-
tica educativa que emana del Proyecto de referencia y de
los documentos elaborados anteriormente dentro del marco
de cooperacidn técnica v financiera de la A.I.D.

El documento final cuenta con alrededor de 280 pagi-

nas distribuidas en cuatro capltulos.

4, COMENTARIOS

Desde el punto de vista técnico, esta Consultoria es
tima su contenido de "excelente®.

Se trata realmente de un material innovador que pre-
tende llegar a quienes realizan ese efecto multiplicador
de enriquecimiento del proceso de adminastracidn del curry

culum que se imparte y aplica en las escuelas unidocentes

de Costa Rica.

/.
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Sus capitulos son de orientacidn, informacién y ac-
tualizacidn de los supervisores sobre el proyecto de "Me
joramiento de la Educacidn de las Escuelas Unidocentes®
sobre las bases conceptuales de curriculo y de sus ele-
mentos que lo integran tales como metodologias, materia

les, recursos, enfoques de aprendizajes, etc.

Se agregan ademls recomendaciones para el buen uso
y administracidn de los materiales que apoyan este curri-
culo especial, tales como programas, fichas, gulas para
el docente y libros de textos "Hacia la luz® que fueron -

distribuidos en las escuelas unidocentes.

En capitulos subsiguientes se destacan aspectos de
administracidn del servicio de supervisidn y se concluye
con orientaciones concretas y puntuales sobre las técnicas
mds adecuadas para cumplir con la funcibdn técnica y orien
tadora de la supervisibn de estos maestros rurales unido-

centes.

Particularmente entiendo que se trata de una muy bue
na y orientadora guifa, que pretende fortalecer el trabajo
de los supervisores para que apoyen las lineas de trabajo

de las escuelas unidocentes que propicia el proyecto.

\1
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Con esta guia, se amplia el apoyo de cooperacién téc
nica de A.I.D., para mejorar la formacidn del nifio rural
costarricense y la capacitacidn de los maestros rurales

que laboran en las escuelas unidocentes del pails.

Se da un paso mds adelante hacia el afianzamiento y

fortalecimiento de los objetivos del Proyecto.

Se trata de un manual cuyas caracteristicas especia~

les sobre orientacibdn para escuelas unidocentes, se desta

can,

Creemos gue no se regilstra en América Latina un manual

especifico para la funcibén de este nivel de educadores en
el marco del mejoramiento de la educacidn que se imparte

en el medio rural.

Creemos que la A.I.D., ha provocado con su participa
c1dn v cooperacidn, una accidn integrada y total de apoyo
a los objetavos prioritarios de la educacidn rural de Cosg
ta Rica y especialmente del Ministerio de Educacidn Plibly

Cdo

Copira dactilogrdfica del mismo se adjunta al presente
reporte.

La informacidn sobre los aspectos de costos de impre

/.
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grifica de estos materiales serdn ofrecidos complementa-

riamente por el asesor técnico principal de esta misidn,

de Creative Associates Inc. Dr. John Aragdn.

5. COOPERACION

Es de destacar en el presente reporte, el apoyo per
manente brindado por el Sector de Educacibdn de la Misidn
de A.I.D., en San José, especialmente por los destacados
funcionarios Flora Ruiz y John Jones, como asimismo del
personal superior y técnico del Ministerio de Educacidn,,
destacando el apoyo del Sr. Ministro, Vice Ministro, Di

rector de Divisidn de Operaciones, de Apoyo Técnico y del
Currictuilo y especialmente de la gran coordinadora del Pro

yecto Lic. Zaida Molina.

Mencidn aparte merece la destacada y activa partici-
pacidn del Asesor Técnico praincipal de la Misidn, técnico
de CRATIVE, Dr. John Aragdn con quien conformamos un equi
po técnico congruente, con afinidad de criterios técnicos
y principalmente con una alta visibn y actitud de lograr
los mayores y mejores impactos de la cooperacidn técnica
en el cumplimiento de altruistas objetivos educacionales

y humanos.

Al finalizar esta fase de misidn se han concretado a

/.
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la fecha: capacitacidn de 600 maestros multigrados, se
han entregado a las escuelas 1.642.000 fichas de auto-a-
prendizaje para uso de la totalidad de nifios que asisten
a las escuelas unidocentes; 2.000 gulas de orientacidén -
curricular para los maestros unidocentes, y capacitado
alrededor de 120 asesores técnicos y supervisores sobre

el uso de estos materiales.

Se apoya ahora la distribucibdn prdxima de 250 ejem
plares de este Manual Guia para los Supervisores y com-

pleta el cronograma final, la capacitacidn en técnicas

de Supervisidn a 160 Asesores Supervisores que se efectua

rd en la primera quincena del mes de febrero de 1988.-

W& GANDARA

Costa Ricd, HGctubre 23 de 1987
C,,/Afgzégif////

CONSULTOR DE CREATIVE ASS. INC/AID
PROY. ESC. UNIDOCENTES ~ COSTA RICA-

i
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INFORM OF ACTIVITIES CARRIED OUT BY CREATIVE

INC/AID

ASSOCIATED CONSULTANT

Prof. Lulstgalther Gandara
October 17 to 25th 1987

Departure from Montevideo Saturday, October 17th
Arrival at San Jos&, Costa Rica: Sunday, October 18th
1987.

Departure from San José, Costa Rica: Saturday, October
24t 1987,

Arrival at Montevideo: Sunday, October 25th 1987

1. INTRODUCTION

1. Main Objective
Elaboration of a Manual for Supervisors, about

multi-grade rural teachers.

2. HEAD QUARTER OF THE EVENT

- San Jos&: from October 19tR to October 23¥d

Coordinator: Zaida Molina Bogantes/Consultant.
W. Géndara.

Administration: J. Aragbn

3. ACTIVITIES

3.1 Writing of a working plan and i1ts timetable.

3.2 Arrangement of the different chapters of the Manual.

/.
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3.5

4.1

4.4
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Grammnar and style checking of the different chapters.
Writing of an introduction, summary, glossary and
bibliography.

Some i1lustrations were integrated to the Manual.

Total: 12 hours.

PLANNING, IMPLEMENTATION, METHODOLOGY

Several previous interviews to Felix Barrantes, Direc
tor de Operaciones del Ministerio de Educacidén Pibli-
ca and his advasory staff who checked and approved

the validity of the first outlines of the Manual.

Consultation of the M.E.P., Supervisors with the
purpose of getting their suggestions about each one

of the chapters.

The methodology used was:

- working group.

- elaboration of draft papers

- reflexive analysis and discussion of these draft

papers and their integration to the general document

The above steps gave the document solidity and

technical coherence, according to the national educational
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pelicaes.

4.5 The elaborated Manual consists of 280 pages distributed

in four chapters.

5. GENERAL VALORATIVE JUDGEMENT

The Advisory of Creative Associated Inc. and A.I.D.
estimates. the content of the Manual 1s techinically

excellent.
This innovative document i1is oriented to guide those

people involved in the curriculum administrative process

in the Costa Rican unidocente schools.

The fairst chapters follow the objectives of the
Project "Mejoramiento de la Educacidn de las Escuelas Uni-
docentes". These objectives are: to guide,to inform and
to actualize the supervisors on methodology, teaching

material and learning approaches.

Added recommendation are given on programs, cards,

teachers‘guides and the textbooks "Hacia la luz".

The following chapters deal with administrative and
supervisory aspects. It concludes with recommendations
on specific orientations to guide the rural multi-grade

teachers.

/23
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The project reinforces the technical cooperation
between AID and Costa Rica. It 1is a very useful help in
the improvement of the teaching-learning process in rural
area.

This 1s a unique specific manual in Latin America.

A copy of 1t 1s enclosed here.

Information about printing costs will be given by

the Administrator J. Aragbn.

AID has done an excellent and useful participative

i
and cooperative action in Costa Rica, in this specific

field.

It 1s important to mention the outstanding particaipation
and support given by
AID Massion in San José
Flora Ruiz
John Jones
Ministry of Education
Vice-ministry of Education
Directarde la Divisidn de Operaciones y de Desarrollo Curricular
y Curriculum

Coordinator: Zaida Molina

It 1s also necessay to mention the relevant participation

I
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of J. Aragdn, Asesor Técnico Principal de la Misidn Técni-

ca de"CREATIVE"with whom we formed a coherent working team.

CONCLUSIONS

At the end of this mission the following was achieved:

600 rural multi-grade teachers training.

1.642,000 auto-learning cards were given to the
children attending unidocente schools.

2.000 curricular guides were given to the multi-grade
teachers.

120 technical advisors and supervisors were trained
about the use of this teaching-learning materials.
future plan includes the:

distribution of 250 manuals.

training of 160 supervisors on their specific field
which will be held in February 1988, the first

fornight.

Costa Rica, October 23”3, 1987
Iy m
Consultart of Creatives Inc/AID

Proyecto Escuelas Unidocentes.
Costa Rica.-



INFORME DE ACTIVIDADES CUMPLIDAS
POR EL CONSULTOR DE
CREATIVE ASSOCIATES Y USAID

USAID/Costa Rica
515-0000-C-00-7056-00

Walther Gandara

Creative Associates International, Inc.
Washington, D.C.

Febrero 1938

Creative Associates
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A I.D.
CREATIVE ASSOCIATES INC.

PLACE: COSTA RICA

OBJETIVE: TRAINING COURSE FOR SUPERVISORS OF

UNIDOCENTE SCHOOLS

WALTHER GANDARA
Consultan

FEBRUARY 9 TO FEBRUARY 20/1988
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INFORM

Dates: February 9 to February 20, 1988

Place: Costa Rica - Central América

Objective Training course for supervisors of Unidocente
Schools

Sponsoring institutions+ Creatives Associates and Agency For
International Development A2 I.D

Consultant. Walther G&ndara - Expert in rural education from
Uruguay .

CHAPTER I

Background

The Unidocente schools that assist Costa Rican Rural
children are 50% of the schools of the country They are
located in the most marginal rural areas. Their main
characteristics are 1solation and lack of communication. They
are under only one teacher who has to develop the curriculum
for the six 1levels simultaneocusly and in the same physical
space.

The i1solation and lack of communication are the major
obstacles for graduate teachers to apply and take those jobs
which are taken by inexpert high school graduates who lack
of teaching formation studies. These problems, and the desire
of the Ministry of Public Education to look for better answers
to improve the quality of the education 1n those schools

To solve the problems listed the project ¥Special
Atention to Unidocente Schools® 1s designed and found the
technical and financial support from A.I.D to reach the
objectives.

Creative Associates Inc. 1s responsible for the technical
advisor and for the resources administration



The project started in 1986 and ended in February 1988.

My participation in the project dealt with the following
actions: technical supervaision, training, elaboration of
materials to implement the curriculum and training for
teachers and supervisors involved in the program

List of actions (100% of the goals were reached).

1 - Design, elaboration and publishing of a Guide to Develop
the Curriculum (3000 copies)

2.- Design, elaboration and publishing of 2.548 000 instruction

card for group work and authonomus learning, to implement
the curraiculum development.

3.- Training and supervision of 985 Unidocente teachers from
all of the Education Regional Offices in the country.

4.- Training of 250 Specific Advisors and Supervisors.

5.- Training 1in Supervision and Curriculum Administration of
240 Supervisors who orient and control Unidocente Schools

6 - Design, elaboration and publishing of 2000 copies of a
Guide to Orient the Process of Unidocente School
Supervision.

The objectives and goals of the project ended with actions
5 and 6 And as 1t was mentioned before, they had the technical
and financial support from A.I.D. and Creative Associates Inc.
through Dr Susan Cambell, Dr. Karen Venderlinder, and
Dr. Brenda Bryand from this consultant agency, and from Dr.
John Aragon and Walter Géndara, expert in rural education and
specialist in training multiplegrades techniques.

II

MISSION OBJECTIVES

The objectave of this mission was to train and develop a
training program to 160 National Supervisors who orient
Unidocent Schools.

The Ministry of Public Education technical team was formed
by Lic. Zaida Molina, coordinator of the project and the
Supervisors Isidro Luna and Gilberto Ramirez

5
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IMPLEMENTATION AND DEVELOPMENT

a) I left Montevideo - Uruguay on Februarz gth and arrived
in San José - Costa Rica on February 9 h As soon as
I arrived, I began contacting A.I.D and M E.P
authorities.

In planning the activities and materials preparation we
worked from February 9th to Saturday, February 13th, I
had to hand in the workshops cost to A I. D. officers
Dr John Jones and Florita Ruiz.

b) Quantity asked:

. Perdiems for 140 Supervisors ¢435.000
. Paper and materials 10 000
. Administered contract 15.000
¢460.000
c) Supervisors were communicated about the Workshop

following the usual M.E.P. procedure.
d) The materials were sent to the participants, through

their Regional Offices, with the purpose of preparing
themselves previously.

e) Lic. Guillermo Quesada 1s 1in charged of the administrative
work, control and payment of expenses.

WORKSHOP DEVELOPMENT

It was held from February 15 th to 19th with the
attendance of 140 Supervisors

1- Schedule

Daily direct workshops with Supervisors held from 8 a m
to 4:30 p.m

From 4.30 to 6 p.m. to evaluate dialy work.

2- Program

2.1 Information and practical integrated activities




a)

b)

a. Supervision as the most important part in
Curriculum development

b. Educational Administration.
c. Supervision - the new role

d. Curriculum . Framework

. Design - Admainaistration and
Curriculum Development
. Learning

¢. Curricular materials.

2.2 Workshop activities

a. Techniques applied to supervision
b. Elaboration of a training plan
c¢. Elaboration of a supervision visit plan

d. Elaboration of an instrument to Xeep record of the
supervision visits

IV

EVALUATION OF RESULTS

Guide to Orient the Supervision Process

The comments on the Guide done by M.E.P authorities have
been of great value. We also include copy of those
documents, beginning with the Minister!s commends. The
supervisors have referred to 1t as an excellent document

Content 1s balanced and deals with technical - academic
and practical information.

It 1s divaided in four sequenced chapters to end up with
the function of administration performance and curriculum
supervision and at 1S the essence of basic training

oriented toward curriculum development in this type of
schools.

Traininhg Supervisors

The tralnig% course took place from February 15th o
February 19 h, from 8 a.m to 4:30 p.m. and all of the
Supervisors from everywhere in the country attended.

Results were good:

ol



. *We had the opportunity to know new approaches to
guide our work*.

. "We understood the new role of the Supervisor 1s not only
to assist Unidocente Schools, but also to improve our
every day job in elementary and high schools®

. YLooking at this poor School situation, we understood
we can do something +to 1improve 1t. The workshop and
guide gave us a lot of techniques, now 1t 1s time for
us to assume our responsibities¥

. "We found we are not ready yet to apply this new
approach, but this workshop gave us the opportunity
to improve our performance level.

These and other judgements represent the most common
expressions given by the Supervisors.

From now on the project will be supported by direct
national effords because the material and technical support
ends with this stage.

It 1s necessary to give enough training, supervision,
follow up and curricular corrections. Level of training and
teachers formation, will be a negative factor which will affect
the project evolution and achievement of better educational
results. It 1s necessary to give graduate teachers enough
stimulus and offer them permanent jobs The effort of
training, actualization of knowledge and instruction has to be
permanent and containous.

I have participated in each one of the stages of the
project I know the real situation, difficulties and the
positive impacts that follow.

The material produced i1is excellent and according to the
receptors level. The project coordination is highly quatified

and authorities’ aintervention, disposition, and support, 18
always present.

v

RECOMMENDA TIONS

To the Ministry of Education

1.~ Offer Unidocente teachers an anthology which integrates
basic contents in the fundamental areas of knowledge, to



Compensate cultural deficit and lack of financial support
to buy books to implement activities on the part of
unidocente teachers

2.- Offer compensatory courses of general cultural information
to Unidocente teachers during vacation time.

3.- Preview organization of student basic libraries in these
schools with reference books for teachers, children
literature and communlty% interest material

4.- Preview 1n the organizative structure of the Ministry
of Public Education the creation of Department of Rural
Education and Unidocente Schools which guarantees the
follow up an support to rural schools.

To the Agency for the International Development

1.- Preview the possibility, using leffovers from the
financial support, to carry out an evaluation of the
project, use and conditions of materials, and project
advance at the end of 1988,

2.- Preview the possibility to cover the edition of a Basic
Rosource Information for the Unidocent teacher, described
in recommendation # 1, to Ministry of Public Education of
Costa Rica.

FINAL WORCK

Special thanks to. A.I.D. and Create Associates Inc
for the opportunity given to me to particaipate i1n this project

A.I.D. authoraities, specially to Chaid, Kipson, Jones, and
Miss Florita Ruiz, who were very closed to us to give support
and stimulate our work.

Creative Associates Authorities Drs. Susan Cambell,
Karen Vanderlinder, Brenda Bryant, Tara Ledwing, Danuta Lockett.

The direction and members of the technical and administra-
tive body.

Our leader consultant John Aragon.

The coordinator of the project, Lic Zaida Molina, national
counterpart.



The Minister and Viceminister of Education

Directors of Curriculum, Operaciones and General
Academic Education and technical bedy.

It is necessary to mention the quality, responsibity

and high technical and academic level of the team whach
worked 1in the project. We were very pleased to work with.

San José, February 20th, 1938

Ed
s

) ;
- MZ//QOL %J//r/a

LUIS WALTHER GANDARA—= .
Rural Education Expert
Uruguay .
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’ il de eneroc de 1988

enorita

airda i1folina

2zora Nacional de t£spanagl
ardinador 3 del rroyecto “"Btencion
p2c1al a Escuelas Unidocentes®
2

T A0 I~ N
[T}
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Estimada LZzai1aa

Zon  avidez, con 2sa manera de acsrcars2 a algo que se
P2 racesari1o 2 1nportantea, he dado una leida capiza  al
~0 'Guia para  oraientar el proceso de Supervision 2n

r

ualas unidozznias
Esto. Ny cantsnto £l vs13tazo genera. = c2tmi ka2

onrender 21 23tuzr.o t2ali1zado v azrsEcilenta ml1 Cconvicoion de

que s2ra uwn alementbto nws lFil 2n manos del m~sesor Super visor
Jue re2almente 1w lwa y wliliiCce N su labor

telicito, Za1da a usred en primer ternino 4 al 3rupo
ie -2rsa

Nnas 1@ 1t abajarcn en la elaoboracion de 2sda Juia
2t anca =e zagde Jdonde y COMO Caminar 28 mMUcno mas  ageadable
PRCIrt @ las rutas dal dasarrolio serdacero  de nuestro

nail*rrarado sistraena

ENIO VIQUEZ RODRIGUEZ
- SUBDIRECTOR DIVISION DE
OFERACIONES

EVR/sdm

cC Lic. Buillermo Arava Guzman
Viceministro de Educacion Publica
Lic. Féli. Barrantes Urena
Director Division de (Operaciones
tic. César Fernande:z
Director Division Desarrollo Curricular
Archivo.—
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NO__DV-288-88

REPUBLICA DE COSTA RICA
MINISTERIO DE EDUCACION PUBLICA

DESPACHO DEL VICEMINISTRO

28 de enero, 1988

Sefior-ta
Lic iyda Molina B ,
Coord nadora Proyecto ULnidocentes

S 0

Cstinada senorita

FLRN
I s
B
.
l .
Tengo mucho gusto en acusar recibo y agradecer el envio de
I un ejemplar del documento ‘'Guia para orientar el proceso de

supervisién en Escuelas Unidocentes'

Coro usted sabe ha sido 1nteré&s de este Despacho impulsar las

acciones coanducentes para fortalecer la labor del maestro uni-

doceante

Aprovecho la oportunidad para felicitarla y por su digno medio
al equipo que trabajd en la elaboracidn del citado documento

Cordialmente,

VICEMINISTRC

rGA brl
ce  Arch

BEST AVAILABLE COPy



I NISTERIO DE EDUCACION PUBLICA No _189-88
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San Jose, Costa Rica.

21 de Enero de 1988

Seriorita

Licda Zaida Molina Bogantes
Coordinadora Provecto
Escuelas lanidocentes

S.0

Estimada senorita

Me corplace avisar recibo de su “Memorandum del 20 de enero
de este aro, con el que envia un ejemplar de la Guia para orien-

tar el proceso de suvervisidn en Escuelas (nidocentes

Al agradecer la atercidn dispensada, la saluda cordialmente,

/\’K”
2.

~ ol
UL
AN e Lt

__DRY LORENZO GHADAUUZ SANDOVAL

ASESOR MINISTRO DE EDLCACICH /,’/‘_,-:.
\Q"‘

—
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San José, 19 de febrero de 1988

Seflora

Brenda Bryant
Encargada del Proyecto Escuelas Unidocentes

de Costa Rica
Creative Associates Inc.

Deseo dejar constancia del apoyo invaluable que han
brindado la Agencia Internacional para el Desarrollo (AID)
y Creative Associates Inc,, al desarrollo del Proyecto -
Atencibn Especial a Escuelas Unidocentes, que se 1nicib
en 1986 y cumple su etapa final en 1988.

El apoyo braindado por ambos organismos permitid alcan
zar y superar las metas que el Ministerio se propuso al
plantear el proyecto inicial.

Sin duda, sin el apoyo técnico y financiero de esos -
organismos no se hubiera podido llevar adelante un proyec
to tan ambiciosoc, que cubria la elaboracidn de materiales
para el maestro, los nifios y los Asesores Supervisorss, -
asi como la capacitacidn de docentes y supervisores para
el empleo de esos materiales.

Debe guedar constancia especial de la excelente labor
desempefiada por el Prof. Walter Gé&ndara, quien tuvo a su
cargo la Asesoria Técnica. El seflor Gandara no solo dio -
asesoria a los eqguipos técnicos del nivel nacional sino
gue se 1incorpord en forma total a la capacitacibdn de maes-
tros, Asesores Regionales y Asesores Supervisores

Es de destacar el respeto con que el sefior Consultor
compartid y respetd los lineamientos y las politicas nacio-
nales en que se debia enmarcar el proyeto. En realidad &1
se convirtid en un verdadero compafiero mds del equipo na-

cinnal



Viene de:
Sefiora

Brenda Bryant
Encargada del Proyecto Escuelas Unidocentes

de Costa Rica
Creative Associates Inc.

Es fundamental gue se valore la importancia del apor
te que brindan organismos como AID y Creative Associates
Inc a un pals como Costa Rica que se ha planteado como
objetivo prioritario el mejoramiento cualitativo de la Edu
cacidn y especialmente en las ireas rurales y marginadas.

Atentamente,

- AR
Ac—:xod LA fe )
LIC. ZAIDA MOLINZA BOGANTES

-

ZMB /yma

cc: Arch.



