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I INTRODUCTION AND BACKGROUND

For over two decades the Dominican Republic (D R ) has
served as an example of a Latin American country with an
impressive record of achievement 1n family planning Despite
the fact that i1t 1s ohe of the poorest countries 1n the Western
Hemisphere, the contraceptive prevalence rate 1s high for the
Latin American region Over 56% of women 1n uhion are using
contraception, with 52% using a modern method Knowledge of
them 1s virtually universal (99 8%) as 1s knowledge of where to
obtain them (95 8%) The Government has supported family
planning since 1967, and family planning services are also
widely available 1n the private sector A good transportation
system facilitates access to services and the population has

ready access to information through radio and television

Despite these generally favorable conditions, when USAID
designed the Family Planning Service Expansion Project (FPSEP)
1n 1986, 1mportant gaps sti111l existed 1n service coverage
Family planning officials were also concerned with the
overwhelming predominance of sterilization as the method of
chol1ce among Dominican Women In 1986, female sterilization
accounted for 65% of current contraceptive usage P11l use, at

18%, was a distant second place

(2)
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The 1986 DHS data alsco suggested that serious misinformation
problems existed Among women who had discontinued method use
in the previous five vyears, 31% stopped method use for health
reasons and 24% because of method failure Similarly, 27% of
non users who were at risk of an unwanted pregnancy reported
that they were not using a method because of health concerns

These figures 1mply unwarranted fears and myths regarding the
dangers of contraceptive methods which could potentially be

corrected through a strong information and education effort

Goal and Purpose of the Family Planning Service Expansion

Project

wWithin this context, USAID/DR designed the FPSEP 1n 19885
Emphasis was placed on the expansion of service delivery to
reach 300,000 new users and on substantially altering the method
mix to 1mprove birth spacing One project component called for
a contractor to provide technical and procurement services to
strengthen the service delivery 1institutions and 1mprove cost

racovery systems, 1n order for these i1nstitutions to reach the

new users

The principal 1mplementing agencies 1n the original project
design were the Secretariat of State for Public Health and

Social Assistance (SESPAS), The National Council for Population

(3)

DEYFIOPMFNT ASSOCIATES, INC




and the Family (CONAPOFA) and the IPPF affiliate, PROFAMILIA

Selected assistance was to be given to the GODR’s National
Planning Office, ONAPLAN Unfortunately, due to political and
staff changes 1n the Dominican Government, the public sector
service delivery entities never entered the project Resources
were redirected to strengthen the private sector and 1n 1990,
two new 1mplementing agencies were 1ncorporated under the
project, the Dominican Association of Family Planning
(ADOPLAFAM) and the Maternity Hospital Nuestra Sefiora de la
Altagracia (MNSA), and Buy-Ins were provided to the Association
for Voluntary Surgical Contraception and the Social Marketing

for Change progject

PROFAMILIA provides family planning services under the FPSEP
through four modes The first 1s through two clinics that they
own Located 1n Santiago and 1n Santo Domingo, the PROFAMILIA
clinics provided temporary family planning and minimal
laboratory services One of the FPSEP objectives was to equip
and strengthen these two c¢linics so that they could expand
quality family planning and laboratory services The second
mode 1s through the Associated Clinics Here, PROFAMILIA
contracts with smaller community clinics to provide family
planning services while providing training, c¢ommodities and
supervision PROFAMILIA hoped to start this new project and
have 100 Assoctiated Clinics by project termination The third
mode 1s their community-based distribution program (CBD)

(4)
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In this program a network of community-based volunteers serve as
contraceptive educators and sellers They are located 1n low-
Tncome areas and provide low-cost methods Under the FPSEP,
this program was projected to significantly expand from 463 to
705 promoters The final service delivery mode 1s the social
marketing program Under the FFSEP a new condom and possibly a
new oral contraceptive were projected to be launched and sold at
Tow—-end market price in almost 1,000 pharmacies Tlocated
throughout the country The overall project goal was to achieve

709,275 Contraceptive Years of Protection (CYP) by mid-1982

The second Implementing Agency, ADOLAFAM, entered the

project 1n January 1991 They were expected to expand their
unusual network of beauty salons, barbershops, community
volunteers and ‘barrio clinics The beauty salon and

barbershops owners and community volunteers were to be trained
in fami1ly planning education, and provided with contraceptive
methods to sell at low-cost They were to make appropriate
referrals to the barrio clinics Under the FPSEP project the
clinics were to expand from 22 to 25, the beauty and barbershops
from 150 to 250 and the volunteers form 150 to 250 They were

expected to provide 23,275 CYP by mid-1992

The third 1mplementing Agency, Oofi1cina Nacional de
Planificac1én (ONAPLAN), although not a service delivery agency,
was 1ncluded 1n the project 1n order to open a Population and

Employment Unit which would work with planners, both Government

(5)
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and non-Government, so that they could better appreciate and use
the population growth and movement variable, within the planning

process

The fourth Agency, the Maternidad Nuestra Seficra de la
Altagracia, also entered the project 1n 1991 The aim was to
reactivate and strengthen +the family planning program at the
maternity hospital USAID expected that 170,900 CYP would be

achieved by mi1d-1892

(6)
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II PURPOSE AND SUMMARY ACHIEVEMENTS OF THE TECHNICAL

ASSISTANCE CONTRACT

A Purpose

The purpose of the Family Planning Service Expansion Project
(FPSEP) 1s to 1mprove and expand family planning services
delivery and demographic data gathering over the five-year
periord 1987-1992, to meet the demand for family planning
services by low-income groups and to 1ncorporate population
variables 1n development planning USAID decided 1n 1986 that,
for the local agencies to be able to significantly expand their
services, a strong effort to strengthen management systems and
improve equipment was needed In October 1987, USAID contracted

Development Associates as the Technical Assistance contractor

B Summary of Contract Tasks

The three tasks USAID has assigned to the contractor under
this project are technical assistance, procurement and financial

management services

1 Long and Short-Term Technical Assistance

The technical assistance task 1s the most important of the
three assighed to the contractor, because this task has

(7)

DEVELOPMENT ASSOCIATES, INC




prepared the Dominicans to assume full responsibility for
project actaivities 1n the future The aim has been to
develop strong, well-managed agencies which can continue to
advance the family planning effort 1in the country after

project termination without further outside assistance

Development Associlates has established excellent procedures
for the 1dentification, placement and support of both long-
and short-term advisors Home office resources have been
used to backstop the long-term staff and quickly expedite

the placement of short-term advisors when requested by the

Dominican office

A characteristic of Development Assoctiates’ approach to
technical assistance 1s to choose expertise that 1s close to
and compatible with local needs Thus, every effort has
been made to 1dentify Tlocal talent first Development
Associates also makes frequent use of the expertise
avallable from the many accomplished family planning
institutions 1n the LAC region, and frequently deploys third
country or U S advisors 1f a 1local advisor cannot be
1dentified The Dominican office has monitored the work of

all short-term experts and has provided follow-up as needed

The areas stated 1n the original project, requiring 18
months of short-term technical assi1stance, were the

following
(8)
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Program Planning and Evaluation (1 5 m), Training and
Manpower Development (2 5 m), Development of Information and
Educational Materials and Mass Media Publicity (2 0 m),
Program Financing (1 5 m), Program and Institutional
Management and Organization (2 5 m), Management Information

Systems (5 0 m) and Public Policy Formation (3 0O m)

Please see Appendix A for a matrix of the local, and third
country technical assistance efforts, which respond to the
scope of work 1n the Development Associates contract In
QOctober 1990, September 1991, and June 1992, amendments were
made to extend the contract See Appendix B for a summary

of the amended contract tasks and the status of each task

Procurement

The procurement effort was originally planned to be the
purchase of approximately $730,000 worth of medical clinic
and office equipment for PROFAMILIA and CONAPOFA During
the 19890 project amendment, CONAPOFA was removed, ADOPLAFAM
included and ONAPLAN was 1ncreased The effort was also
originally projected to 1nvolve U S purchase of most
1tems To this end, Development Associates sub-contracted
American Manufacturers Export Group, 1n Texas, to handle
procurement efforts An 11lustrative procurement li1st for
the project was provided by USAID Please see Appendix C
(9)
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for a summary list of 1tems procured for the implementing

Agencies

3 Financial Management

Under this project, USAID requested that Development
Associlates serve as the financial manager of Project funds
destined for ADOPLAFAM and ONAPLAN Controls and reporting
regquirements have been rigorous, and even exceed AID
standards Our aim has been to fully develop strict
financial control procedures inh both 1nstitutions 1n
preparation for the day when they w11l receive funds

directly and account for them to the Mission

C. Summary of Achievements

In this section we wi1ll discuss the major Implementing
Agencies participating 1n the FPSEP and describe the activities

we completed with each In each case we review progress and

achievements during the past five years

I PROFAMILIA

PROFAMILIA 1s the 1Jlargest and oldest private sector family

planning agency 11n the Dominican Republic Under the FPSEP,

PROFAMILIA has expanded services 1n their two main clinics and

(10)

DEVILOPMENT ASSOCIATES, INC




created new services through approximately 80 ‘Associated
Clinics throughout the country In more rural areas and urban
barrios they have created a Community-Based Distribution
program with more than 750 volunteer promoters who educate and
sell Tow-cost contraceptives In addition, PROFAMILIA has
1ntroduced three contraceptive products to almost 1,000
pharmacies throughout the country through the social marketing
project The sale of these products has been extremely
successful the oral contraceptive "MICROGYNON 1s number one 1n
the market Not only has the soci1al marketing program helped
women 1n need of Tow-cost contraception throughout the DR, but

1t has also financially benefitted PROFAMILIA

PROFAMILIA’s successes are, in part, a product of
Development Associates’ technical assistance over the past five
years TA has been provided 11n the following areas MIS,
financial management systems, training of trainers, supervisory
techniques, budgeting 1n inflationary periods, establishment of
an overhead rate, redesign of all service statistics collection
and processing, and evaluation training The following outlines

the major areas of our work

a) Strengthen Administrative Systems

An example of the i1mpact of the TA provided can be found 1n
the MIS system when Development Associates began work in

(11)
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1987, PROFAMILIA had one old computer 1n their library and one
new one 1n their accounting department Financial reports were
six months behind schedule They now run two large local area
networks supporting a total of 36 terminals Information can be
generated 1n record time and they have been up-to-date now for
over two years We also assisted 1n establishing an overhead
rate, methods for budgeting 1n an 11nflationary period and
performed an overall diagnosis of their financial systems with
detai1led recommendations The overhead rate 1s now applied to
all new projects, as a mechanism to assure sustainability of the

projects over time

b) Strengthen Clinic Management

It became clear early 1n the FPSEP that bottlenecks existed
in the flow of clients through PROFAMILIA’s two main clinics
A Patient Flow Analysis has been completed for each clinic and
several areas have been 1dentified for 1mprovement Among the
approved solutions are 1) Open the clinic one hour earlier,
as dozens of women arrive one to two hours earlier than the
clinic presently opens, 2) Stagger staff schedules 1n order to
provide c¢linic services through the Tunch period, 3) Open at
Teast one new family planning client examining room per clinic,
4) Provide more reception, cashier and file space for more
efficient and safe movement, 5) Provide an additional doctor
and nurse 1n the surgical area so that almost twice as many

(12)
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women can be attended A1l of these suggestions were accepted
by PROFAMILIA 11n May, 1992 Technical assistance 1s improving
the evaluation area and service statistic systems have also
resulted 1n strengthened c¢clinic management Staff were involved

in all mayor changes

Development Associates also served as the procurement agent
for the FPSEP, and spent over $615,000 of project funds on
procurement for PROFAMILIA A1l surgical and much of the
medical and laboratory equipment used by PROFAMILIA was
purchased through the project, as was a significant portion of

their office equipment, furniture and computers

¢) Strengthen Cost Recovery Centers Such as Laboratory and

Ultrasound Services

Most of PROFAMILIA’s Tlaboratory and ultrasound equipment
were purchased under the FPSEP During the last year-and-a-half
Development Associates worked with PROFAMILIA to ensure high
quality lab services, organized and documented procedures, and
fair charges We worked to determine the actual costs of these

services to PROFAMILIA

(13)
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The wultrasound service 1s currently generating approximately
$6,000 pesos/month The fees <charged are reasonable and
probably have 11ttle flexi1bi1li1ty considering the c¢linic location

in Evangelina Rodriguez

d} Strengthen Program Management

1 Training

During two different technical assistance visits by master
trainers from Guatemala, PROFAMILIA supervisors and coordinators
received 1n-depth 1instruction 1n a workshop format on training
trainers in family planning Developing and 1mplementing
training formats as well as introduction of participatory
exercises receilved significant attention The aim of these
efforts was to ultimately strengthen the guality of education
and services provided by the promoters The 1mpact has been
less than expected due to PROFAMILIA’s decision to hold training

events 1nfreguently

2 Supervision

Our Guatemalan master trainer also worked with PROFAMILIA
supervisors on how to i1mprove their supervisory skills
The two weeks participatory course focused on re-defining
traditional concepts of supervision, choosing particular styles

(14)
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for particular 1ssues, dealing with problems and maintaining
motivation The workshop was very well received but, during a
follow-up activity one year later, 1t was found that the
supervisors had for the most part carried out their semi-annual
plans, but had not received the attention they felt necessary
from senior management At the very 1least, however, the

mid-level]l supervisors were provided with 1mproved skills

3 Evaluation _and Service Statistics Systems

Three different technical assistance efforts were provided
to 1mprove the evaluation and service statistics systems After
various tribulations and several lessons learned by Development
Associ1ates, the service statistic system has been completely
over—-hauled, re-designed, streamlined and 1mplemented Less
effort was given to evaluation, as both PROFAMILIA and
Development Associlates agreed that service statistics should be

1n order before analysis 1s begun

The above section addresses a few of the PROFAMILIA

successes under the FPSEP and inputs by Development
Associates The following section presents the same for
ADOPLAFAM

(15)
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2 ADOPLAFAM

ADOPLAFAM, a ralatively new actor in the family
private/non-profit planning arena 1n the Dominican Republic, was
1ncorporated in 1987 It began offering family planning
services through barrio community doctors, then quickly
developed a network of beauty salons and community volunteers
who also provided basic services and referred clients with
clinic needs to the community doctors ADOPLAFAM was 1ncluded
in the FPSEP 1n 1990 They rapidly surpassed their service
delivery goals and increased from 200 promoters and 160 Beauty
Salons 1n 1990, to 360 and 200 respectively 1n June 1992 They
now have 37 community doctors and recently expanded from the
Santo Domingo area to the Eastern Third of the country They
are also reviewing the feasibi1l1ty of expanding 1nto the Bann
and Monte Plata areas, both of which have high levels of unmet

contraceptive need

Development Associates 1nputs to the ADOPLAFAM progect have

included the following

a) Strenghten Administrative Systems

As a late comer to the FPSEP, ADOPLAFAM was not provided
with direct financial assistance Rather, Development
Associates was given the responsibility of managing $160,000 of

(16)
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ADOPLAFAM

project amendment

Inith
financial
ADOPLAFAM
the end
their 1n
Associate
expenses
ADOPLAFAM
USAID fu

the follo

's funds for the 18-month period i1ncluded 1n the 1990

ally, we assisted with the establishment of appropriate
controls and statistical reporting forms Currently,
submits each month’s expenditures within one week of
of the month as compared to 4-6 weeks at the time of
clusion After review by our office, Development
s 1ssues a peso check to ADOPLAFAM to cover the month’s

This close control and frequent review will leave

in healthy accounting shape to successfully manage
nds directly Specifically, our 1nputs have 1ncluded
wing

Basic skills 1n macro-strategy development and
development of periodic plans (CARE Dominicana 1s also
now using our recommendations)

Assistance with the development of payment contracts
for community doctors receilving ADOPLAFAM equipment

Complete redesign of the service statistics collection
mechanism

Complete redesign of accounting area (general ledger,

accounts payable, accounts receivable, 1nventory,
payroll) 1including automation of all systems after the
redesign Design and 1mplementation of a fee

collection mechanism for contraceptives, starting at

(17)
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the central warehouse and progressing through the
supervisor and the promoter (AVSC) ADOPLAFAM now has
an accurate balance of who owes what to whom and has
also 1ncreased the amount collected The mechanisms
have, moreover, contributed to better control over
contraceptive stocks at all levels

Training on budgeting 1n an 1inflationary period, and on
budgeting 1n general

Re-design of the personnel manual

Recommendations toward overall program redesign

resulting 1n better supervision and more coordinated
project components

Assessment of i1nstitutional human resource needs due to
rapid growth (Recommendations are presently under
consideration by the Board of Directors)

Strengthen Service Delivery statistical System, w1ith

Emphasis on Evaluation and Feed Back Mechanisms

Development Assoctiates has worked 1ntensively with

ADOPLAFAM over the last year to improve data reliability,

(18)
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redesign and computerize all statistical data banks and i1mprove
report generation Managers and supervisors are already
receiving these monthly reports, and donors are receiving
quarterly reports within one week of the close of the reporting

period Data 1s now not only timely, but accurate

The final step has been to develop a mechanism to provide
feed-back to the field and managers, and to 1mprove gualitative
evaluation skills Numerous recommendations have been accepted,
which w111 1mprove feedback to and from the field, and 1n July,
1992 the Evaluation Specialist was sent under this Progject for

on—-the-job training in Colombia

c) Assist ADOPLAFAM with Income Generating Programs

A great deal of effort throughout the project has gone 1nto
looking at the viability of different mechanisms to 1ncrease
1ncome generation Briefly, we have assisted with systematic
fee collection for all services Stricter financial controls
have Jled to 1increased revenue and decreased commodity losses
We have also assisted 1n streamlining and controlling the i1ncome

generated from sales, as well as 1n decreasing loses

We have reviewed the feasibility of establishing a rotating
Toan fund for the promoters to help them start microenterprises
out of their homes Interest among the

(19)
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promoters for this venture 1s high A Tocal women’s bank which
provides Jlow-1nterest 1loans for microenterprise development for
low-1income women has been contacted, and the reaction from alil
parties 1s positive If approved, the fund will allow promoters
to supplement theilr meager earnings through contraceptive sales,

while remaining community leaders and educators

Another plan under discussion with ADOPLAFAM 1s the
marketing of vaginal foaming contraceptive tablets As AID 1s
no longer providing vaginal tablets free of charge to Missions,
and demand seems to be increasing, ADOPLAFAM 1s 1nterested in
pursuing the feasi1bi1li1ty of becoming a local distributor We

have contacted a pharmaceutical company to discuss plans

The above outlines Development Associates’ major technical
inputs to ADOPLAFAM over the last year-and-a-half In addition,
on USAID's request, we procured $20,000 of office equipment and
two vehicles for ADOPLAFAM The office now has continuous
electricity, ventilation and sufficient furniture and equipment
such as typewriters, calculators, and computers ADOPLAFAM 18

extremely pleased with their increased efficiency

(20)
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3. ONAPLAN

The Ofi1cina Nacional de Planificacidén, or ONAPLAN, 1s
responsible for the Government’s planning process The FPSEP
established a Population and Employment Unit within the
Department of Social Sector Planning The purpose was to
perform accurate demographic projections and analyses and then

market' them to other sector planners It 1s believed that,
through recognizing the population variable as i1mportant to
overall planning 11n the social sector, greater policy dialogue

and support for family planning will result

Development Associates’ technical assistance team has aided
dissemination efforts, trained ONAPLAN staff, and assisted them
in training other planners One example of the impact of this
assistance 1n dissemination efforts 1s demand for a colorful
wall chart of demographic variables and specific population
projections by geographic region The first printing (1,000)
was so successful (even the country’s Vice President requested
additional copies) that a second printing was required Most of
the second printing (14,000) was done for the Ministry of
Education, which developed a teacher’s manual to accompany the
poster All secondary public schools are 1n the process of

receiving the demographic projections

(21)
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Another example of a successful dissemination effort was the
establishment of the semi-anual “Population bulletin Five
1ssues have now been published Each 1ssue focuses on one topic
and discusses the 1mpact of population growth on the variable 1n
question Two of the five 1ssues receilved front page newspaper
coverage, and all demonstrated the 1mportance of population as a
variable 1n the planning process Other publications under the

FPSEP have been population projections by rural and urban areas

and by sex and age

In addition to helping ONAPLAN 1mprove dissemination, we
have assisted them 1n establishing a documentation center This
currently houses 4,000 documents, provides work space for the
public, and has a Socio-Demographic Data Bank (SDDB) The SDDB
1nvolved development of a lengthy matrix of nine major
geographic areas 1ncluding 294 variables Once the matrix was
approved, data collection began on all the variables After
almost two vyears of data collection, data re-organization and
times series analysis, the process 1s almost complete ONAPLAN
currently received assistance - from UNFPA and UNICEF as well as
from Development Associates - for the 1mplementation and
maintenance of the SDDB We have concurrently developed
software and accompanying manuals for the SDDB A user needs no

knowledge of computers to access 1ts 1nformation

(22)
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Regular staff tratning 1n computers and training for
planners was another type of assistance given to ONAPLAN For
example, we held a one-week course for 44 Dominican planners and
data analysts on how to better use, package and market their
information Thirty one of the participants continue to meet on
a gquarterly basis to review methods of data presentation, share
data, sources, etc The end result has been the establishment

of a needed, 1nformal planners network

4 OTHER ACTIVITIES REQUESTED BY USAID

In addition to providing technical assistance, procuring
equipment and serving as financial manhager for the FPSEP, at
USAID’s request, our project team has also assisted with several
activities that are not directly related to the central purpose
of the project, but are i1mportant to family planning and health

1n the Dominican Republiic

. Development Assoctiates has provided a signhificant level
of technical assistance to the Instituto de Estudios de
Poblaci6n y Desarrollo (IEPD) on the determination of
unmet contraceptive needs 1n the Dominican Republic
The results were finalized i1in 1989 1in a report of over
300 pages which we summarized, published and presented
at a highly publicized conference This document has
served as important foundation for program planners, as

(23)
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for the first time the number of women of specific
ages, with specific education, 1n particular geographic

areas could be 1dentified as having unmet contraceptive

needs

As a result of the Contraceptive Unmet Needs
Conference, the Obstetrics and Gynecology Society
focused their annual conference on the need for family
planning and 1ts relationship to decreasing maternal
mortality Each vyear after that, family planning has
been featured prominently, with FPSEP assistance, at

the Ob/Gyn Annual Meeting

As a further result of the Contraceptive Unmet Needs
Conference, Development Associates, at USAID’s request,
held a five-day course on the relationship between
reproductive risk and family plannhing The purpose of
the course was to 1ncrease awareness of the health
benefits of fami1ly planning The target audience was
rural OB/GYN physicians not presently working 1n family
planning, and public health students with special
interest 1n maternal and child health Two years

later, we sti111 received requests for materials and

additional course

(24)
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We also performed the first specific survey of unmet
contraceptive need 11n the Free Trade Zones and 1n the
cane-cutter communities known as Bateyes Results from
both of these surveys have served as foundation for the

UNFPA, CARE and others to plan their projects

At USAID’s suggestion we performed a focus group survey
of women and men’s beliefs on family planning and birth
control The results have caused significant
discussion among PVOs within the private sector as well
as among Public Sector agencies Efforts are already

underway to address the more commonly held myths

As a result of the focus group results of beliefs on
family planning and birth control, 1t became clear that

much of the misinformation held by the public

originated among leaders We have Jjust completed 96
1n-depth interviews with Pharmacists, Ob/Gyn
Physicians, Nurses and Promoters As hypothesized,

these populations need to be targeted with significant

educational campaigns 1n birth controil

(25)
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D Overall Approach

The following outlines the overall elements of the approach

we have applied over the past five years

[ Frequent consultation and Joint planning with the
institutions receiving assistance to assure the
closest possible match between i1nstitutional needs and

the assistance provided

® On-going coordination with USAID, 1t’s cooperating
agencies and other donors to avoid duplication of

effort and maximize the 1mpact of assistance available

to Dominican agencies

® Identification and use, to the greatest extent
possible, of locally available resources to meet

project needs, and

® Continuing attention to emerging needs and trends to
assi1st Dominican agencies 1tn critical review and
evaluation needed to assure that opportunities are not
overlooked, and that resources are deployed 1n the most

cost-effective manner possible

(26)
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The strategy of consultation, coordination, critical
analysis and development of local capability has served the firm

well over the past five years

(27)
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III. SUMMARY OF OVERALL FAMILY PILANNING SERVICES EXPANSION

PROJECT SUCCESS

As a partial result of the PROJECT, contraceptive prevalence
rose from 50% to 56% of women 1n unhion This occurred despite

the massive shift of services from the public to the private

sector over the period For example, 41% of p11l users were
served by government facilities 1n 1986 By 1881 that had
dropped to 16% The government’s market share of IUD users

dropped 1n a similarly dramatic fashion from 71% of users 1in

1986 to 34% 1n 1991

Condom supply and sterilizations 1n government facilities
also declined during the period, but not as drastically as the
above named methods Overall, the private sector family
planning service expansion has been significantly strengthened

by the AID FPSEP

The challenge of how to 1ncrease the use of temporary
methods was an 1ssue 1n 1986 when the FPSEP was designed
Unfortunately, the 1991 DHS shows that 1i1ttle has changed 1in
terms of method mix The proportion of current users choosing
sterilization has held steady while pi11l use only i1ncreased by
one percentage point and IUD use declined On the positive
side, excellent 1nformation 1s now availlable on the possible
causes of this situation, setting the stage for work on

(28)
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solutions Development Associates’ 1981 study of myths and
rumors concerning methods and the preliminary results from 1ts
1n—-depth 1nterviews with leaders 1in the health care field (June,

1992} both provide ample material for decision-making and future

action

Both the contraceptive prevalence surveys and Development
Associates’ recent studies i1ndicate that the primary barrier to
the use of temporary methods 11n the Dominican Republic 1s
tnsufficient and/or erroneocus 1nformation Although khowledge
of methods 1s widespread, there are many unfounded fears
associated with available methods The IUD 1s thought to cause

cancer, pi1lls are said to accumulate 1n the body, the condom can

get lost 1nh the woman’s body, etc

Preliminary results from our 1interviews with health care
personnel are also 17luminating It 1s becoming clear that
health care workers receive only minimal 1nformation on
contraception 1n their basic academic preparation and Tittle
refresher training on this subject 1s offered by professional
societies Health workers thus share many erroneous i1deas with

the general population and pass them on to their clients

The shift from public to private sector service providers 1s

not only a concern 1n the Dominican Republic, but signals

(29)

DEVLLOPMENT ASSOCIATES, INC




a worldwide trend as demand steadily grows for services while
public sectors’ health ministries receive lower priority 1in
Government budget allccation The targe shift of service over
the past five years from the public to the private sector 1n the
DR provides clear evidence of this trend Private agencies 1n
the country are facing the major challenge of absorbing large
numbers of poor women {who formerly were served by the public
sector) without a corresponding 1ncrease 1n funding This

back-drop 1s important as we review the status of the FPSEP

Project Status Report

1 Service Statistic Status Report

The main purpose of the FPSEP was to expand family planning
services to Tow-1ncome women in need of contraception
PROFAMILIA and ADOPLAFAM were the two 1mplementing agencies
1included 1n the Development Associate’s scope of work We asume
AVSC w111l report on the success of their work with the local

Maternidad Nuestra Sefiora de la Altagracia

What 1s success 1n a project like this? Family Planning
agencies worldwide have largely shifted to measuring their
activities 1n terms of couple years of protection (CYP), and the
Dominican Republic 1s no exception, even though this indicator
1s far from 1deal
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It does not take 1nto consideration un-tangible factors such
as the program’s effort to reach a women two days’ mule ride
away, or the effort to supply temporary methods as opposed to
permanent methods For example, a thirty-year old woman facing
the possibility of using condoms for the rest of her
reproductive 11fe wi1ll probably need 2,250 condoms and 45 clinic
visits (assuming 3 month re-supply visits) The alternative 1s
one half-day clinic visit and one quick check-up for a
sterilization The productivity factor for offering temporary
as compared to permanent method 1s also not addressed
Moreover, when a promoter sells 15 cycles of pi1lls one month, or
one couple year of protection, 1t 1s unclear whether the CYP
pertains to one, five or possibly even 15 women In other
words, the concept of CYP, although perhaps less flawed than the

new and old users’ methods sti111 leaves room for improvement

Nonetheless, the primary 1indicator wused 11n the FPSEP 1s
CYP Less 1mportant 1ndicators such as people trained, clinics

opened, etc are also included

The following discussion of results 1s based on regular
progress reports submitted by PROFAMILIA and ADOPLAFAM The
social marketing and AVSC results have never been shared with
Development Associates, and are therefore not included here
This should be taken 1nto consideration throughout the following

discussion
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With over 90% of the FPSEP completed, 47% (344 290) of the
CYP goals have been met Of the 47% ADOPLAFAM met 5 4 and
PROFAMILIA 41 6 (Table 1) Moreover, throughout the 11fe of the
project, each agency submitted annual action plans for USAID
approval Of the service goals established by each agency 1n
these reports, PROFAMILIA has met 68 8% of their established
goals and ADOPLAFAM 103 5% The overall project, 1n terms of
the USAID-approved annual action plans, has reached 78 1% of 1ts

goals (Table 2)

A. PROFAMILIA

Assuming that USAID’s approval of annual action plan goals
at a lower level than those stated 1n the project paper implies
agreement with the lower goals, we wi1ll only discuss progress
here as 1t relates to annual action plan goals Table 4
presents the PROFAMILIA programmed service statistic goals year
by year You can see that each year the goals are met by around
68% Table 5 shows how each year of the four program components
reported to Development Associates met their goals each project
year Of the total, the Clinica Evangelina Rodriguez met 26 8%,
Clinica Rosa Cisnero met 15 8%, The Comunity-Based Distribution
(CcBD), met 45 1% and Clinicas Asociadas met 12 3%, over the 1i1fe
of project The success of CBD programs 1ndicates the

importance of a national community-based distribution program
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Unfortunately, no progress reports have been submitted since
June 1991, so we only have projected 1nformation on 1992 and
general 11nformation on the last half of 1991 For a graphic

depiction of how promoter and clinic goals were met, see Graph

#1

To graphically see the FPSEP goals for PROFAMILIA, the
PROFAMILIA goals approved by USAID and the accomplishments,
refer to Graph #2 In Tables 6-9, each program compohent 1s
broken down by year, and method distribution, and geals versus
accomplishments for each are presented In general, services
provided by Rosa Cishero (Table 6) have grown 6% since 1987
Wide fluctuations are found 1n condom distribution over the
years, while IUDs, Norplant and oral contraceptives have

remained steady with some growth For a graphic representation

of table 6-9 see Graphs 6-9

The Clinica Evangelina Rodriguez (Table 7) has experienced
30% growth 1n Couple Years of Protection provided since 1987
They have met their goals for all methods and years by almost
90% Growth has occurred 1n the provision of IUDs, Norplant and
sterilization services Decreases were experienced 1n condom
and oral contraceptive sales as can be seen 1n graph #11 Graph
#12 shows CYP tendency Productivity data 1s also shown 1n

Table 7 and graphically presented 1n graph #10
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The Clinica Asociadas component (Table 8) 1s a challenging
one to review Because 1t was 1i1nitiated under this project,
there has been no historical data on which PROFAMILIA could base
projections The growth 1n numbers of clinics has remained
steady By m1d-1991 (no progress reports have been submitted
since then), 79 clinics were operating The project goal of 100
1s therefore 1likely to be met Their annual 1ncrease has been
phenomenal at 330%, while they have only been able to meet
29 26% of their CYP goals This growth 1s shown 1n Graphs #13,

14, 15, 16 Productivaity data can also be found 1n Table 8

The Community-Based Distribution (CBD) component,
responsible for 45% of PROFAMILIA’s overall service provision,
also met 1ts project goals by 116 3% over the five years It
experienced an average annual 1ncrease of 24%, although wide
fluctuations occurred each year The number of promoters went
from 463 1n 1988 to 705 by mid-1991 This can be seen 1n Graphs

#17, 18, 19

Progress on the soci1al marketing program can be obtailned

from SOMARC

Analysis of the causes for meeting or not meeting the FPSEP

goals goes beyond the scope of this project report
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B. ADOPLAFAM

ADOPLAFAM entered the FPSEP 1n January, 1991 Thetr annual
goals and action plans for that year were approved by USAID By
the end of <the first year, ADOPLAFAM had met their service
statistic goals by 173 5% They continued to surpass their
goals through mi1d-19%2, for a total attainment of 103 5% of
the1r overall goals after one and a half years They achieved

17,818 CYP during the 18 months of the project

ADOPLAFAM divides the program 1nto three components

community doctors, community volunteers, and beauty salons and

barber shops By mid 1992 the community doctor program by met
their service goals by 83 1% Tables 11 and 12 provide data
divided by quarter and by method Interestingly, the oral

contraceptive goals have been under-met most quarters, until the
last quarter, when they provided 207 15% of their goals IUD
goals among the community doctors have regularly been met, which
1s encouraging since 1t 1s hoped that the other two components
are referring IUD clients to the community doctors Overall
productivity among the 37 clinics, up from 24 1n early 1991, 1s

approximately equal to that of the PROFAMILIA Associated

Clinics

The community volunteer program i1ncreased from 150 to 446,

when a total of only 200 was expected by mid-June, 19382 The
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volunteers have reached 131% of their contraceptive delivery
goals As to be expected, they wusually surpassed the oral
contraceptive and condom goals, but fell short on IUDs since
volunteers can only provide referrals for clinic methods See
tables #13 and 14 for details by quarters on each type of method

distributed

The beauty salon and barbershop programs have also done
guite well They have expanded from 150 to a total of 226 by
the end of 1991 The overall program’s goals have been met by
121 55%, and a total of 51,600 CYP See tables 15 and 16 for

detailed review of method distribution by quarter
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2 Cost Recovery and Program Sustainabilaity

Considerable progress has been made over the past five years
1in improving the sustainability of the private sector agencies

under the FPSEP Technical assistance has focused on three

areas

Improved efficiency and management
Cost recovery from fees for services

Income generation

Progress has perhaps been greatest in the first area through
a varilety of 1interventions Improvements have been made 1n
management information systems, program evaluation and 1n
informed decision-making to improve daily operational
efficiency However, work 1s st111 needed 1n all three areas
1f  the private sector 1s to continue to expand and reach out the

underserved populations and geographic areas of the country

In the area of cost recovery, both i1nstitutions have made
progress PROFAMILIA's community-based distributors charge
enough now to generate a modest i1ncome as well as recover some
costs for the 1nstitution At ADOPLAFAM, newly 1instituted
systems at all levels are improving cost recovery of distributed
contraceptives, as well as collecting accounts receivable from
community physicians who received equipment and supplies on
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credit Some of these accounts were more than two years overdue

before the tighter controls were established

In the third category, 1ncome deneration, the Dominican
agencies are experimenting with laboratories and the sale of
other services as are many other private 1nstitutions throughout
the LAC region Specifics on 1ncome generation from ultrasound
and other 1lab services have already been mentioned 1n the
institutional section on PROFAMILIA In addition, both
ADORPLAFAM and ONAPLAN have been successful 1n diversifying their
sources of support 1n recent years Although this 1ncome 1s
generally from external sources, both agencies are attracting
funds from entities such as the Population Council, Development
Associates’ Family Health Training Project, UNFPA, UNICEF, the
World Bank and the Inter-American Development Bank Although
not always thought of as 1nhcome generation, the abi1lity of a
non-profit organization to attract funding from a variety of
sources speaks to the excellence of 1ts program and auguers well

for 1ts future i1nstitutional viability

We recognize that the 1ssue of self-sufficiency 1s of
concern to NGOs and donor agencies worldwide Although 1t may
not be possible to achieve complete self-sufficiency and sti11l
serve low-income populations, non-profit organizations, with
some creativity and careful management control, c¢an achieve
1mportant gains 1n this area and should make every effort to do

S0
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IV

LESSONS LEARNED

can
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B. Implementing Agency Input

do

proc

One always hopes that the difficulties or mistakes one makes

1n some manner help others to have less difficulty and at
t make different mistakes The following 1s a candid
ussion of areas which could have been handled differently or

er

Overall Project Design

This $5M project was sighed days prior to a change in

onal Government It was designed with the GODR as a primary
ementing agency and recipient As the new Government and

FPSEP were never able to form a successful partnership, a
1ficant portion of <+the FPSEP never began It took USAID

three years of the five-year progect to redesign and
bligate the funds We cannot always adjust USAID project
gn phases to best compiement national political changes, but

etrospect the timing of Project signing was unfortunate

As Development Associates had no part 1n Project design, we
not know the role of the Implementing Agencies 1n the design

ess But 1t became clear once project 1mplementation began
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that they had no knowledge of a significant amount of what we
were contracted to do for and with them This set up a natural
friction between the contractor and 1mplementing agency which

had to be regularly dealt w1ith Examples available upon

request

C USAID Regulations VS Local Reality

Much of the procurement completed under this project was
done locally The bulk of our activities took place during 1988
- 1980, when the country experienced 1ts highest inflation rate
in history The USAID procurement regulations are designed for
an environment similar to that of the U § For example, to
obtain three bids on an i1tem during 100% 1nflation 1s possible
for fi1le purposes, but not for true competition Very
frequently a bid was valid for only 24 or 48 hours Once the
three bids were obtained, the Towest was likely to already be
invalid So, the lowest bid was contacted and they re-submitted
an updated bid which was higher, but then the others were
invalid We managed to always meet USAID regulations but the

effort 1nvolved was regularly two to three times that which was

expected

0 Technical Assistance

The project was designed to use external expertise for
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technical assistance A total of 18 months of short-term
technical assistance was programmed by USAID We found that by
using local expertise, not only could we triple or quadruple the
Tevel of effort and stil1l remain within budget, but that the
local effort was frequently more culturally appropriate and

ensured more consistent and relijable follow-through

E. Reasons for the Possible Successes We have Had

This section 1s more subjective than the others The
foilowing 1lists, rather than discusses, some of the tactics and
beliefs we hold which helped forge successful relationships and

outcomes

a) Whenever possible, meetings with the local agencies were
held at their offices This ensured the perception that the
contractor was there to facilitate and serve, not 1mpose We
have held 1less the five meetings with 1mplementing agencies 1in

our own office over the last five years

b) We chose the best, most respected local professionals,
who wanted the role of provider or were truly interested 1n
their own country’s development Development Associates 1s
extremely proud of our local Dominican staff They are highly
respected professionals, who are perceived as wanting to work
with the Agencies
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c) We always made sure that the Executive Director was 1in
agreement with actions or conclusions decided upon by technical
or administrative staff This was done carefully, so as not to

undermine the staff'’'s authority

d) We never, never, 1mpose We are there to facilitate, to
respond, to suggest, to help, to guide Historical tendencies,
both recent and past, between the U S and the D R have made

Dominicans sensitive to the role of an American

e) We walked a fine line 1nterpreting USAID to the agencies
without entering 11ntoc the direct relationship The agencies
need to have healthy direct relationships with USAID 1n order to

ensure long-term sustainable cooperation

) Within the office, chismes were openly discouraged and
humor and fairness within a professional framework were always
encouraged An office rule was never be availlable to a

counterpart’s sharing of chisme , especially about other

counterparts

g) We never brought 1n technical expertise that had not
been discussed and approved by the local agency Even then,
recommendations left by the consultant were sure to be shelved
1f the agency did not have a role 1n selection of the

consultant
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h) Throughout the technical assistance process, we made
sure the consultants were working with the Agency at all times
If the Agency did not own' the process for change, they were

11kely to shelve the recommendations

1) Whenever possible, the Progect was represented at policy
and public meetings not only by an Expatriate, but also by a

Dominican professional

J) We made every effort to work separately and
confidentially with each agency, ensuring the confidence by only
sharing general 1nformation about the other with each agency
When on a field visit, we never compared agencies or criticized

anyone As a rule, we always boosted up field workers

k) In meetings, we were prepared with a written agenda, but

allowed the counterparts to lead the meeting, when possible

1) Whenever press was 1hvolved, to the extent possible, we
kept the contractor name out and the counterpart 1n the

Timelight

m) We always gave the PVO assurance that we were committed

and supporting of them 11n their work and relationship with

USAID
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n) Our degree of success with USAID has been due, in part,

to our always formatting regquests for approval, or request for

guidance, 1n a way that requires minimum additional work for
USAID Also, becoming familiar with AID regulations was a
must One cannot expect the technical officers to spend time

assisting contractors to learn AID regulations

The Project’s general attitude was, 1n sum, Pay no

attention to the gringa behind the curtain
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v FINANCIAL MANAGEMENT REPORT

FINANCIAL STATUS OF TECHNICAL ASSISTANCE PROJECT
OCTOBER f, 1987- JULY 31, 1992

CANTRACT PURTRRCY ALL FRIOF EwF REMHINIHG HEXT 1| 5 PROJECTED
BUBBET TO-DATE FROJECTED REHAINTHNG
TOTAL ELFENSES
. 42,437 2,270,528 1,092,272 119,919 73, 0m) 45 O
Procuresent

a8% 205 p79.011 Gh3 404 5,194 TG00 3,194
Froiect

{Technical Assist  ano Dffice;

1,637,232 1,351,319 1:.28,308 113,716 72 oty 41,804

thetailed information provided to
USAID/DR on a monthly basis

tfinstatuy
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vl CONCLUSIONS

As the technical assistance contractor for the FPSEP since
1987, Development Associates has been directly 1nvolved in the
changing situation 1n the Dominican Republic and has a deep
apprectiation of both the constraints and opportunities which
currently exist vis—-a-vis service delivery expansion in the
country We are proud of the role we have played in the
1important advance 1n contraceptive prevalence registered 1n the
period between the 1986 and 13891 Demographic and Health Surveys

(DHS)

Over the past five years through a series of progject
extensions, Development Associates has provided over 96 months
of short-term technical assistance using local expert resources
and over 14 months of short-term assistance using external
advisors, though only 18 months short—-term of TA was stated 1in
the contract We were able to offer more than si1x times the
contracted 1level and sti11 remain within budget In addition,
we believe that as result of both PROFAMILIA and ADOPLAFAM’s
major procurement efforts, the service delivery agents are more

efficiently able to expand

We believe that the assistance provided by Development
Associates’ technhical assistance team during this period made an
important difference 1n the private sector’s ability to
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absorb this major shift 1n service delivery sources

Certainly the work of the technical assistance team 1n the
first five years of the project has laid strong foundations for
continued 1mprovements PROFAMILIA now processes financial
reports within days, hnot months, as was previously the case
The 1nstitution’s payroll, formerly contracted out, 1s now
processed 1n-house with no additional staff In 11ke fashion,
ADOPLAFAM has tripled its workload with no increase 1n personnel
solely on the basis of 1mproved management and an effective
management 1nformation system An operational reorganization 1n
this same 1nstitution, which changed the supervisory system from
a technical operation to a geographic one, has reduced travel
costs and 1mproved program quality Both agencies have 1mproved
reporting and statistical systems Teading to timely

decision~making and more effective monitoring of field results

ADOPLAFAM, which was brought under the FPSEP project 1n
1990, surpassed 1ts service delivery goals by 144% 1n 1991 and
continues on the same trajectory 1in 1992 ONAPLAN has greatly
1ncreased dissemination of demographic information and
established a socio-economic data bank which has attracted

support from both the UNFPA and UNICEF
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In general, The Family Planning Services Expansion Project
can Tfeel proud of offering aimost three gquarters of a milliion
more couple years of protection to lTow-1ncome Dominican couples,
and of significantly strengthening the service provider’s
ability to continue meeting those couples’ needs once USAID

assistance 1s terminated
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APPENDIX A

MATRIX OF CONSULTANTS

Short Term

Non-Local Level of Summary
Experts Topic Recipient Effort Dates Scope Work
L valdivia Public Policy ONAPLAN 2 Weeks 1/88

A Gelbard ONAPLAN 3 Weeks 1/88

H Caamafio MIS PROFAMILIA 4 Weeks 4/88

D Rudisuhle Finance (syst ) P 2 Weeks 4/88

T Morris (overhead) 3 Weeks 9/88

L Tuesta Finance (syst ) P 3 Weeks 9/88

M de Luca Finance (syst ) P 3 Weeks g/88

D S$ Luther Program planning N P 9 Weeks 9/88

M VvV Azurdia Training P 2 Weeks 12/88

R Velazquez Training P 2 Weeks 12/88

Supervision P 2 Weeks 7/89
E Monterroso Training N P 2 Weeks 10/89
K Lassner Evgaluation Syst P 4 Weeks 9/89
C Barbosa Program Planning P 1 Week 2/89
Ch Barros Program Planning N P 1 Week 11/88
C Cardenas Program Planning N P 10 days 7/89
A Gelbard Policy Formation o] 9 days 6/89
G Ojeda Evaluation =] 23 days 6/91

P Management P 12 days 5/92
L Tuesta Finance P/A 2 weeks 9/91
L Valdivia O Asses A 2 weeks 1/92
PID P Formation 0 2 weeks 1/91



DOMIHICAN REPLELIC - FARIILY PLANNING SERVICE EXPANSION PROJECT
SHORT LOCAL EXPERTS

LEVEL OF EFFORT

SUFTRRY (S8l

1} Coweloped comtriter proQres
thres diff eonthly fin Repts
2} Preparsd local curency and
doller Ludget projeclions vi
inflation

1) Creat an ax updat
Nationsi population [nventory
2) Owveloped and wpasted Project
Procis smemt Report
3) FROFANILIA Fimld Asssasaent

Financial Frea Procedures

1) Daveloped end putlished ONFFPLAN 3
First Sessster Nowslettsr

2) ONAPLAN 3 Disseaination Strategy
32 Logistic/tech guidance Events

43 wall chart dissesination

&’g-nuu:u:n of Seminar/ucrk—shop
pogerad )
Da:t.r)but ary of nal Repor-t

Data lnPut Soc:ocdesographic
ONFPLAN DataBank

Review/ suggest ons for strengthaning
perscnrel asnuasl

13 Axx st OMNSA 1n enalysis of

Foous Growup Results

2) Hake Recomacndations end prowvide
assistance on forsst to campare
results betusen Child Survival and
Family Planning Projects

3) Preparation of workshop to
prasent results

43 Finml Report on the rexmilts

1) Orgenizatior of docusents

2) Cataloguings aplesantation of esthod

3) Qutline reference aaterial

4) InPut documentation Data into
compister sysztea

S) Developing methods for handling aate

1) RDOPLAFAM 3 Annual Report;
Mecia Activities

1> Diagras of final report Sewminec
Myths & Believes of Family
Planns Methods

2) Disgras Final
Faaily plenming 10 Batoyss

1 chE-v-lu-.tlnn (Rosa Cisneros &
and Evangsline Rodri z Clarmacs)

2) Labs Quality eont,ra?u.

3) Coxt analysis of labs

43 Recoamendations to isaprove
efficiency

12 Doz gn scope of work
2y P.rfor- Analysis of Project ispact

1) Collections of Sociodesographic ta
DataBank (SD08)> s

2) Coordination of inter-
contacts and scusces For

3> Develop OataBenk intersst asong
sgenciles 1rvolved

43 Design/iaplessnt logistic

33 Revision data 1nput foraata

1) Uneet nesds Survey ard Final r-pa—t
2) ONAPLAN/ Trawning ta develop
Popul at i on/deaco aphic trmdx
3) Survey & Ispleasntation of
4> Bateyss murvey/study avd Final repor

1) ODesign & Pr - Soc1
oot 1o o odemographic

) Accounthfate MNOdule Translat on
into Spenish & peraonal trasin

Axs:st ADOFLAFFNY i1dentaify arsas to
increase aotivation of project
voluntesrs

SHORT TERN LOCAL EXPERTS TOP1C RECIPLENT (DAYS)
Tarus Valer e« gz Finsncial Reports/Analiymas FPSEP E3 Moy 29788 to
& Entering data to Computer June &9
R:rt_nrn Linde 1) Population Inven FPSEP/USALOD -0 torv 6799 to
Procurement Evaluation FPSEP Rasy 30/90
D-sxggtr Pretext Cuwstionairss PROFAMILIA
ANILIA 3 work
Sarsorsy Lraig 4y Finencial Management Assistance FPSEP 10 Hov 29 - Dec 9769
Facundc HMarcis (53] Media Policy foraastion ONFIPLAN 149 Augst 9/8% to
13%316/Press cover Neuxl Publ Feb 13791
Irbce-a Dissomination Strategy
Sawster Ana Teress () Urshet MNesds Event PROFANILIA 20 Jan 23-fay23/90
Batista Rafasl K7y InPut data into CataBank QHAPLAN 94 Sept 10790 tao
Mugst 31791
Herridge Christine (52 Persorrvel Manual ADCPLAF AN 13 Jun 4-Jui 22M
Urans Desnise 3> Focus GBroup Analys:s/ONSA PROFAMILIA SO Jul 10-Dec S/91
RAOOPLAFRM
Farnancer Luis B (42 Dex:grn Of organization Structure GAPLAN 140 August 1791 to
for Qocusentation unit April 3Qrs92
of the Population and Employment
Divissan or ONAPLAN
Carrillc Belinda <33 ONAPLAN - Sesesstesr Neuvsletter ONAPLAN 12 Rarch 31 - to
ROOPLAFAM-Nuraing Schaol Course ADOPLAF AN present tise
Lopez Maribel <) D agrssa F nal Report Myths & PROFAMIL (A is Jary 6-Jun 15/92
Beliwves of Family Planning AQOPLAFAM
Nethods
Ulsgraen Bategyes Final Rpt
Abreu Ana Malls <ax Tech &Cost Stuxky PROFAMILIA 33 June 19791 -~
PﬁfﬂﬂlLlﬂ s Laboratories June 15792
Sori1anc Lragorio <12 Final Rasessaent of the Project PROFAMILIA 20 Moy 19/91- ta
lapact ADOPLAFAM prezent time
USALD
Molina Olga (4] Scoiodesco-aphic CDataBank - ONRPLAN %20 J 1/790 -
Project Coordinator J: 13/92
Ramirex Nelson <13 % Draft Unmst Nesds Report PROFANILIA -~ Jarn 17/89 -
L] Pnpulat:on duNaa1C course ONAPLAN Oct 31/90
aphic trends RDOPL AFAM
- Socxodo-og—aphxc OataBanic
® Sateyes Stixsy
Garcia Jore L N Softusce pr an & Socio— Jun 490 -
Oencgrephic tabank Design DNAPLAN 2B6 Oat 13/90
M AccountMate Tranmlat on ROOPLAFRN
Velzsbowr Rac)jke <4) lncome Generation ADOPLAF AN -4 Aay-Jun 792
COPY Total Oayas 1 886
AVAILABLE 94

BEST

Equal to tatal msonths:



APPENDIX B

SUMMARY OF CONTRACT TASKS AND STATUS

II

November 1, 1990/0ctober 31, 1991

(FIRST

CONTRPACT

TECHNICAL ASSISTANCE
SCOPE QF WORF¥

(Including Amandment)

1) Perform follow up TA with
PROFAMILIA and ADOPLAFAM

on budgeting i1n an 1nflation-
ary period (Amendment 04)

EXTENSION)

S TATUS

-Performed by Luis Tuesta, Peru,
1n September, 1991
No follow-up necessary

2) PROFAMILIA, computerized
payroll, personnel, 1nven-
tory fixed 3ssets, clinic
administration, statistic
and evaluation

~-Bolivar Pou provided long
term TA to bring the
following areas on-line
payroll, inventory, fixed
assets and (partially) clinic
administration

-TECAPRO 13 responsible for the
personnel system, which required
many software adaptations

~TECAPRQO assumed full
responsibility for the
completion of clinic
administration



3) F U on recommendation
made 1n suparvision, TOT,
Fvaluation and statistic

4) Develop cost strategies
for Lab and building

%) Develop ongoing
mechanism to evaluate
program efficiency

o) Assist with develop-
ment, i1mplementation
and Jissemination of
DHS I1I

7) A Assist ONAPLAN with
technical and computer
program of Socio Demo-
graphic Data Bank and B
Provide appropriate
training

-S3upervision and TOT

-Evaluation
-Statistics

No further action necessary

until they begin training
again

See above

See above

-Lab cost study underway

to be completed april, <92

-No further building cost

recovery aszlstance
necessary, since action
was left in PROFAMILIA
court and they are pursing
1dentified avenues alone

-This wi1ll fall i1nto place

-In process

when evaluation specialist
1s trained by Gabriel 0jeda,
Colombia 1n May and June,

completing three chapters of
fimal report (due mid April)
Has participated i1n analysis
and presentations of prelima
report

-Final software revision have

been completed by our MIS ex
pert Jose Garcia

1992

Nelson Ramirez 1s

nary

-Technical assistance continues

to be provided on the collec
and aorganization of data
collection wi1ll proceed thro
June, 22 At that point the
iUN funding wi1ill assume all f
stages 1ncluding launching

tion
Data
ugh

1nal

oh



B In Dec 1991 five day course
to 42 planners on the importance
of marketing sociodemographic
data

Newsletter and brochure planned
for sociodemographic data bank

launching
31 4ssist with launching -Published November %0,
of four more i1ssues of May 91, Dec 91
Poblacion newsletter -Underway May, 92
9) Organize courses for -In this amendment period, we
ONAPLAN staff have provided

-Yentura, Desk top publishing
-Novell network
-SPSS
-Microlsis
-Follow-Up on Word Star
and Quattro

10) Establish new f p -Implemented new CYP

system to monitor ADOPLAFAM system 1n December, 90

clients similarly to

PROFAMILIA

11) Improve ADOPLAFAM Field -In June, 91 presented a report

communication and referrals recommending structural re-

to consultorios organization which will lead
to better communication and
referrals

BEST AVAILABLE COPY



12) TA on computerization -In Feb 91 recommended
of current administrative Accoutmate software for
system General Ledger, Accounts

Payable, Accounts Recelvable,
and Payroll As of June 91
systems have been i1ntroduced,
training 1s ongoing

Accounts receivable software
manual was re-written by our
MIS expert Jose Garcia, to
better adapt to local
ADOPLAFAM reality

13) TA on Marketing -This was completed 1r June, 1991
through an analysis we provide on
the program field organization
The recommendations i1ncluded
major reorganization, which began
1n January, 1992 Progress
reports already show
improvements 1n referrals

14) RPeview ADOPLAFAM -TA throughout first half of 1991
organizational and on review and re-design of
personnel systems with personnel procedures manual
emphasis on job-description Final draft present to ADORPLAFAM
delegation of authority and in June, 1991

personnel manuals

-In January, 1992 organizational
expert provide assessment and
recommendations for
organizational re-design Report
1n process of study by Board of
Directors

15) TA on updating -NQur financial expert provides
systems on-going of TA to ADOPLAFAM on
various accounting i1ssues
Qur MIS expert also
trouble shoots 1f problems arise
with hardware or software

* 1



16) Organize Technical
Conference as requested
by USAID

-0B Gyn Pre Conference 1991, 1992
-0B Gyn Annual Conf 1991, 1992
(Participants)

-Reproductive Risk and F £ 1990

-Technical Summary of Unmet F P
Need in Dom Rep , Jan 1991

~-Coordinate Health Sector
Assessment Mtg Aug 1990

~0rganize workshop to present
results of Focus Group on Myths
and Beliefs 1n F P

17) Subcontract research
activities as deemed
necessary by AID to
further define f p

unmet need

-Survey of 1000 women i1n Dom

Rep Bateyes and their Unmet

Need for F P status

Final Report being reviewed by
AID

-Twenty Four Focus Groups on Myths
and Beliefs 1n F P Status
Complete (Study, Final Document,
Workshop, Workshop Report)

-In depth Interviews of Health
Leaders on Family Planning
knowledge, Attitude and
Practice Status Field work
1N process

-MUDE seminar Rural Women
perceived health needs




NOVEMBER 1, 1990 - OCT 31, 1991 (June 30, 1992)

CONTRACT
PROCUREMENT STATUS
1) Up to 100,000 for -Ten Isuzu plck-up
vehicles for PROFAMILIA trucks purchased
(ADOPLAFAM later approved Exoneration already
for two vehicles) completed Pick-ups 1n
process of plate and US emblem
painting Will be delivered to
agencies mid May 92
2) Up to $30,000 for -Five full computer equipment
ONAPLAN Desk top and software purchased
publishing and office {Aug -0Oct ’'91) Local network
equipment installation completed January
1992 Demographic posters and
Document Unit supplies also
purchased during this period
3) Up to $20,000 for -2K electric i1nverter purchased

ADOPLAFAM Emergency Generator and 1nstalled (Aug ’91)
and limited amounts of office Office equipment photocopier,
and medical egquipment typewriter, calculators,
VHS and Tv, fans and office
furniture purchased during
this period as well as computers
and software



NOVEMBER 1, 1990 - October 31, 1991 (JUNE 30, 1992)

CONTRACT
FINANCIAL MANAGEMENT TASKS

1) 28,000 for ONAPLAN project
activities as presented 1n
annual Action Plans

STATUS

Novell course (Feb , 92)
Population Newsletter (May
92) Demographic poster’s
manual BDS brochures
Population studies surveys
BDS workshop (In process
Will be completed by June,
19%82) Software training
(will proceed thru June’® 92)

2) $160,000 (amended) for
ADCPLAFAM project activities as
praesented i1n Annual Action Plans

Monthly disbursement will
proceed thru June ’92
Expenses authorized
extricate according

to action plans

3) $20,000 for Focus Groups
$15,000 for additional USAID
requested research

$21,174 spent on this line
1tem work performed
according of the sub-
contract
$7,710 00 approved 1n
sub~contract to perform
96 1nterviews with health
leaders




ITI

November 1

?

1991/June 30, 1992

CONTRACT
SCOPE OF WORK
TECHNICAL ASSISTANCE

(SECOND EXTENSION)

1) Perform patient-flow
Analysis 1n PROFAMILIA

clinics

2) Assist PROFAMILIA
set up motor pool one
vehicles arrive

3) Assist 1n 1mproving
zervice statistic and

avaluation systems at

PROFAMILIA

STATUS

Scheduled for May, 1992 with
Gabriel 0Ojeda, Colombia

No longer necessary since
vehicles wi1ill be distributed
full time 1n specific
geographic regions

Karen Lassner provide three weeks

of TA 1n September, 1989
Reviewed

and revised all service statistic
FORMS PROFAMILIA delayed action

due to lack of clarity (within
PROFAMILIA staff) on role and
function of evaluation

Gabriel O0jeda provide two weeks of
TA during June 1991 He reviewed
all statistical systems and
revised most of them All the
changes have now been accepted by
PROFAMILIA and 1n process of
implementation Evaluation
systems are more complicated and
plans are underway for May, 1992
(0jeda trip to DR) and June, 1992
where the project evaluation
speclalists will participate i1n 3n
agbservation trip to Colombia




APPENDIX C
I DETAILED PROCUREMENT REPORT
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I Order  Date  Recipient Agency Kind of Material Vendor Aaount Delivery
Nusber Paid
I uss
- ! 000 b
9 -4y /7 000 Y
l ¥ 0000-000 10/30/87 FP SERV EXPANSION PROJ  VEHICLE PEXI 15,023 00 Y
9229-001 04/14/88 PROFANILIA OFFICE EBUIPMENT AGENCIAS PEREYRA 1,249 20 Y
0229-002 046/20/88 PROFAMILIA OFFICE ERGUIPMENT FUTURAMA 171 18 Y
I 0229-003 07/13/88 PROFARILIA SAFE LA INNOVACION 373 25 Y
0229-004 04/14/88 PROFANILIA OFFICE EQUIPHENT CURACAD TRADING COMPANY 315 41 ¥
0229-003 04/14/88 PROFAMILIA OFFICE EBUIPHENT MARMOL Y FIBERGLASS DOMS 388 22 Y
0229-006 04/14/88 PROFAHILIA OFFICE EBUIPMENT YULCAND 419 03 ¥
I 0229-007 04/14/88 PROFAMILIA OFFICE EQUIPMENT TALLERES METALICOS OMAR 195 96 ¥
I 0229-008 06/24/88 PROFAMILIA ELEETRICAL DEVICES LA CASA MILLONARIA - D ROCID 378 66 Y
1 0229-009 04/22/88 PROFAMILIA OFFICE EBUIPMENT DISTRIBUIDDRA UNIVERSAL 8,604 00 ¥
I ¥ 0229-010 06716788 PROFAMILIA OFFILCE EQUIPMENT YLASD IMPORT 4,139 80 Y
0229-011 04/16/88 PROFARILIA AIR CONDITIONING EGUIPNT CLIMATEE 3,863 00 ¥
f 0229-012 06/21/88 PROFAMILIA SURGICAL INSTRUMENTS PROMEDICA 35,672 26 A
I t (229-013 06/21/88 PROFAMILIA HOSPITAL SUPPLIES PROMEDICA 20,695 30 y
1 0229-014 (46/21/88 PROFAKILIA HOSPITAL EGUIPHENT PROMEDICA 27,383 55 Y
¥ 0229-015 07/08/88 PROFAMILIA HOSPITAL EGUIPMENT PROMEDICA 6,799 B Y
¥ 0229-016 06/21/88 PROFAMILIA HOSPITAL EQUIPMENT PROMEDICA 1,288 60 f
I ¥ 0229-017 06/21/88 PROFAMILIA HOSPITAL EQUIPMENT PROMEDICA 4,693 15 Y
¥ 0229-018 06/21/B8 PROFAMILIA HOSPITAL EQUIPMENT PROMEDICA 5,168 00 ¥
0229-019 06/21/88 PROFAMILIA CLINIC EQUIPMENT HORIZONTES DOMINICANGS 18,838 90 Y
I 0229-020 0&/21/88 PROFAMILIA CLINIC EQUIPMENT HORIZONTES DOMINICANOS 335 11 ¥
1 0229-021 06/721/88 PROFAMILIA HOSPITAL EGUIPMENT PROMEDICA 3 387 00 Y
0229-022 06/20/88 PROFAMILIA GENERATOR & EGUIPMENT INCA 21,200 00 Y
I 0229-023 04/20,88 PROFAMILIA ELECTRIC BENERATOR MERCANTIL ANTILLANA 8,909 00 ¥
I 0229-024 06/20/88 VOIDED ELECTRIC GENERATOR CANCELLED 000 N
0229-025 07/12/88 ONAPLAN (PROCUREMENT) AIR CONDITIDNING UNIT CONSERTEC 1,128 34 ¥
0229-024 06/27/88 PROFAMILIA COMPUTER SUPPLIES ANALISIS 24,117 &5 ¥
l 0229-027 04/20/98 ONAPLAN (PROCUREMENT) ELECTRICAL GFFICE EQUIPMT IMP FERNANDEZ 373 89 !
t (229-028 04/27/88 VOIDED REFRIDBERATOR CANCELLED 0 00 N
0229-029 06/03/88 ONAPLAN {PROCURENENT) CALCULATORS ¥ BELL & CONPANY 160 92 Y
I 0229-030 04/27/88 PROFAMILIA WASHER/DRYER HUMBERTD GARLIA 1,733 47 Y
0229-031 04/20/88 PROFAMILIA BENERATOR & EBUIPHENT MERCANTIL ANTILLANA 18,358 74 Y
0229-032 06/13/88 PROFAMILIA COMPUTER SOFTHARE ANALISIS 2,085 30 Y
l 0229-033 07/14/88 PROFAMILIA PHOTOCOPY EQUIPRENT DISTRIBUIDORA UNIVERSAL 338 38 Y
0229-034 07/26/88 PROFANILIA COMPUTER EQGUIPHENT SISTEMAS CONSULTAS TECNICAS 3.391 27 ¥
0229-033 07/19/88 PROFANILIA COMPUTER EQUIPMENT ANALISIS 8.084 40 Y
0229-036 07/1%/88 IEPD COMPUTER EGUIPMENT ANALISIS 11,983 73 Y
I 1 0229-037 07/26/88 PROFAMILIA COMPUTER INSTALLATION SISTEMAS DE CONSULTGRIA TECN 1.850 00 ¥
t 0229-038 07/29/88 PROFANILIA OFFICE EQUPIMENT DIST UNIVERSAL 2,439 60 ¥
0229-037 08/11/88 ONAPLAN (PROCURENENT) COMPUTER EQUIPMENT ABN 9.429 34 ¥
l 0229-040 0B/24/88 PROFAMILIA CHELK PROTECTOR VLASD IMPORT, 5 A 892 80 Y
¥ 0229-041 09/24/88 FP SERV EXPANSION PROJ  COMPUTER EQUIPMENT ANALISIS 1,815 00 Y
I 0229-042 10/11/88 VOIDED OFFICE EGQUIPMENT CANCELLED 000 N

(.0
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0229-043 11/25/88 PROFAMILIA TRANSPORTATION OF EQUIPMT MERCANTIL ANTILLANA 191 08 y
0229-044 11/25/88 PROFAMILIA COMPUTER EGQUIPMENT MICRD INTERNACIONAL 2,930 00 Y
0229-045 12/14/88 PROFAMILIA INSTALLATION OF GENERATOR MERCANTIL ANTILLANA 2.261 49 Y
0229-046 12/14/88 PROFAMILIA INSTALLATION OF GENERATOR MERCANTIL ANTILLANA 1,444 00 ¥
0229-047 12/19/88 FP SERV EXPANSION PROJ  DFFICE FURMITURE ANTONID P HACHE & CO 524 38 ¥
0229-048 12/21/88 PROFANILIA ELECTRICAL EQUIPMENT FERRETERIA EL CANDADO 836 33 ¥
0229-049 01/24/89 FP SERV EYPANSION PRDJ  INSTALLATIOM OF BENERATOR ALFRED JAKUBETI 371 74 Y
0229-050 01/24/89 (ONAPLAN (TRAINING) COMPUTER COURSES UNIBE 423 37 Y
5229-051 02/07/89 PROFAMILIA VIDED EQUIPMENT ABASTO & SERVICIOS. CXA 2.663 14 y
0229-052 02/15/89 ONAPLAN (TRAINING) COMPUTER SUPPLIES SAMANEL COMPUTER SUPPLIES 97t Y
0229-053 02/15/89 ONAPLAN (TRAINING) COMPUTER SUPPLIES PRODATA 345 98 Y
0229-054 02/22/89 VYOIBED COMPUTER SOFTWARE CANCELLED 0 00 N
0229-055 03/03/89 ONAPLAN (TRAINING) COMPUTER SUPPLIES IMPORTADORA FERNANDEZ 49 62 ¥
0229-056 03703/B9 FP SERV EXPANSION PROJ  OFFICE EGUIPMENT INMETAL 223 b5 Y
0229-057 03/06/89 ONAPLAN {TRAINING) COMPUTER SUPPLIES SAMANEL COMPUTER SUPPLIES 35 03 Y
0229-058 03/06/89 IEPD COMPUTER EGUIPMENT ANALISIS 1,148 71 ¥
0229-059 03/06/89 IEPD COMPUTER SUPPLIES ANALISIS 317 28 Y
0229-040 03/07/89 ONAPLAN (TRAINING) PRINTING MATERIALS EDITORA M&T 191 08 !
0229-061 03/31/89 (NAPLAN (TRAINING) COMPUTER SUPPLIES ANALISIS 450 00 i
0229-062 06/01/89 ONAPLAN (TRAINING) PRINTING OF MATERIALS EDITORA MY 605 10 !
0229-063 09/08/89 FP SERY EXPANSION PROJ  COMPUTER EBUIPMENT ANALISIS 223 49 Y
0229-064 06/15/89 ONAPLAN (TRAINING) COMPUTER SUPPLIES PRODATA 105 29 Y
0229-065 04/15/89 ONAPLAN {TRAINING) COMPUTER SUPPLIES SAMANEL COMPUTER SUPPLIES 61 31 ¥
0229-066 03/11/89 IEPD COMPUTER EGUIPMENT ANALISIS 682 13 !
0229-067 05/22/89 ONAPLAN (TRAINING) JOURNALS CELADE 1,310 00 y
0229-068 07/04/89 (ONAPLAN (TRAINING) COMPUTER RENT FOR COURSE UNIBE 318 47 ¥
0229-069 08/03/89 DNAPLAN ({TRAINING) EDUCATIONAL SUPPLIES CASA SVELTI 37 26 ¥
0229-070 08/23/89 PROFAMILIA COMPUTER EQUIPMENT MICRO INTERNACIONAL 19 934 68 Y
0229-071 08/23/89 PROFAMILIA COMPUTER EQUIPMENT MICRO INTERNACIONAL 11 521 935 Y
0229-072 08/23/89 PROFAMILIA COMPUTER SUPPLIES MICRO INTERNACIONAL 4,210 43 \
0229-073 08/18/89 (NAPLAN (TRAINING) COURSE MATERIALS CORCEL 302 32 y
0229-074 08/25/89 PROFAMILIA COMPUTER EQUIPMENT SIST OE CONSULTORIA TECNICA 12,502 30 ¥
0229-073 08/25/89 (ONAPLAN (TRAINING) PRINTING MATERIALS CAROLINA L DE JIMENEZ 323 24 Y
0229-076 09/13/89 PROFAMILIA OFFICE EQUIPMENT DISTRIBUIDORA UNIVERSAL 4,886 15 ¥
0229-077 09/14/89 (ONAPLAN (TRAINING) COMPUTER COLRSE UNIVERSIDAD UNIBE 305 73 Y
0229-078 10s/12/89 FP SERV EXPANSION PRGJ  OFFICE SUPPLIES EDITORANA 131 47 T
0229-079 11/01/89 FP SERV EXPANSION PROJ  COMPUTER SUPPLIES MICRD INTERNACIONAL 1,090 00 ¥
0229-080 11/01/89 PROFAMILIA COMPUTER EQUIPMENT MICRO INTERNACIONAL 3,146 B Y
0229-081 11/08/89 PROFAMILIA COMPUTER EQUIPMENT MICRD INTERNACTONAL 1,117 63 ¥
0229-082 11/02/89 ONAPLAN {TRAINING) PRINTING EDITORA MET 668 79 Y
0229-083 11/21/89 ONAPLAN (TRAINING) DESIEN OF POPULATION BULL CICOM 99 34 Y
0229-084 11/28/89 ONAPLAN {TRAINING) RENTAL SPACE{CONFERENCE) HOTEL PLAZA NACO 300 96 ¥
0229-085 11/30/89 FP SERV EXPANSION PROJ  COMPUTER EGUIPMENT MICRO INTERNACIONAL 140 00 Y
0229-086 12/20/89 (ONAPLAN (TRAINING) COMPUTER COURSE UNIVERSIDAD UNIBE 209 73 ¥
0229-087 01/09/90 CONFERENCE (UNMET NEEDS) PRINTED MATERIALS CICoM 589 17 Y

(AN
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g
0229-088 01/10/90 CONFERENCE {UNMET NEEDS) PRINTED MATERIALS cicom 59 71 y
l 0229-089 01/10/90 CONFERENCE {UNMET NEEDS) PRINTED MATERIALS CICoM 39 71 y
0229-090 12/05/89 ONAPLAN {TRAINING) PRINTED MATERIALS FERNANDD OTTENWALLER ARGITEC 477 74 1
0229-091 02/06,90 FP SERV EXPANSION PROJ  COMPUTER SUPPLIES SAMANEL 40 51 ¥
l 0229-092 02/08,90 PROFAMILIA COMPUTER EQUIPHENT MICRO INTERNACIONAL 45 30 1
0229-093 02,13/90 CONFERENCE (UNMET NEEDS) OFFICE SUPPLIES PAPELERIA SAMI 10 33 Y
0229-094 02/13/90 CONFERENCE {UNMET NEEDS) OFFICE SUPPLIES POL HERMANGS 178 18 Y
I 0229-095 02/13/90 CONFEPENCE (UNMET NEEDS) OFFICE SUPPLIES EDITORIAL DUARTE 90 61 Y
0229-096 02/13/90 CONFERENCE (UNMET MEEDS} CONFERENCE SUPPLIES IMPRESION MOBRAF 179 30 ¥
0229-097 03/12/90 FP SERV EXPANSION PROJ  CHECKS SERVICIDS GRAFICOS ARTISTICOS 135 54 Y
I 0229-098 03/12/90 CONFERENCE (UNMET NEEDS} CONFERENCE SUPPLIES CICoM 306 03 Y
0229-099 03/16,90 CONFERENCE (UNMET NEEDS) CONFERENCE SPACE HOTEL SANTO DGMINGO 1,768 &3 f
0229-100 03/22/90 FP SERV EXPANSION PROJ  COMPUTER EQUIPMENT @ HERMANDEZ & ASOCS 84 39 Y
0229-101  03/27,90 (NAPLAN (PROCUREMENT) COMPUTER SUPPLIES SAMANEL 64 67 Y
I 1 0229-102 03/28/90 (ONAPLAN (PROCUREMENT) COMPUTER EGUIPMENT MICRD INTERNACIONAL, 5 A 12,213 80 Y
0229-103 04/02/90 FP SERV EXPANSION PROJ  SEMINAR SUPPLIES EDITORIAL DUARTE, C X A 66 21 Y
0229-104 (04/02/90 FP SERV EXPANSION PROJ  COMPUTER SUPPLIES HICRO INTERNACIDNAL 25 48 {
I 0229-105 04/146/90 FP SERV EXPANSION PROJ  SEMINAR SUPPLIES EDITORIAL DUARTE S8 76 Y
0229-106 04/18/90 FP SERV EXPANSIOM PROJ  OFFICE SUPPLIES PAPELERIA 5AMI 9 b& Y
(229-107 04/23/90 FP SERV EYPANSION PROJ  SEMINAR SUPPLIES POL HERMANDS, € X A g 13 ¥
0229-108 04/14/90 FP SERY EXPANSION PROJ  SEWINAR MATERIALS CICOM 219 34 Y
I 0229-109 04/17/90 ONAPLAN (PROCUREMENT) OFFICE EOUIPMENT XERDX DORINICANA 4,330 00 ¥
0229-110 04/20/90 FP SERV EXPANSION PROJ  SEMINAR GUEST ACCOM GRAN HOTEL LINA 4,999 70 ¥
0229-111 04/20/990 FP SERV EXPANSION PROJ  SEMINAR MATERIALS CICOd 20 &9 ¥
I 0229-112 04/21/90 FP SERV EXPANSION PROJ  OFFICE EQUIPMENT ELECTRO PARTES ABREU. € X A 77 10 Y
0229-115 905/03/90 FP SERV EXPANSION PROJ  COMPUTER EGUIPMENT MICRO INTERNACIONAL 1060 90 f
0229-114 05/11/90 FP SERV EXPANSION PROJ  OFFICE FURNITURE RANCIER INDUSTRIAL 35 Y
I 0229-115 04/09/90 FP SERV EXPANSION PROJ  SCHOLARSHIRS SOCIEDAD DOMINICANA DE OB/GIN 862 07 f
0229-116 03/15,90 FP SERV EXPANSION PROJ  OFFICE FURNITURE SERVICIOS HISCELAMEA 93 77 Y
I 0229-117 06/05/90 ONAPLAN (PROCUREMENT) COMPUTER EGUIPHENT ESACOMP 424 00 4
0229-118 04/07/90 FP SERV EXPANSION PROJ  COMPUTER SUPPLIES SAMANEL 73 30 Y
I 0229-119 04/13,90 FP SERV EXPANSION PROJ  OFFICE FURNITURE INDUSTRIA COPEY 121 54 ¥
0229-120 04/13/90 FP SERV EXPANSION PROJ  OFFICE FURNITURE INDUSTRIAS METALICAS 203 94 Y
0229-121 04/13/90 FP SERV EXPANSION PROJ  OFFICE SUPPLIES EDITORANA 103 39 Y
I 0229-122 04/13/90 FP SERV EXPANSION PRGJ  OFFICE SUPPLIES SERVICIOS GRAFICOS ARTISTILDS 33 63 Y
§ 0229-123 0A/13/90 FP SERV EXPANSION PROJ  OFFICE SUPPLIES MOGRAF 122 81 {
0229-124 06/06/90 ONAPLAN (TRAINING) PRINTED MATERIALS CICONM 482 74 Y
I 0229-125 06/19/90 ONAPLAN {PROCUREMENT) COMPUTER EBUIPMENT MAXIMA COMPUTER SYSTEMS 1,200 00 ¥
1 0229-126 046/19/90 ONAPLAN (PROCUREMENT) OFFICE EQUIPHENT MOTORES INDUSTRIALES 1,046 90 Y
0229-127 07/03/90 ONAPLAN {TRAINING) PRINTED MATERIAL CICOM 3103 f
0229-128 07/23/90 FP SERV EXPANSION PROJ  MECHANIC WORK ON VEHICLE TALLERES ROBLES 331 99 Y
I 0229-129 08/07,90 FP SERV EXPANSION PROJ  SEMINAR GUEST ACCOM HOTEL SANTO DOMINGC 134 90 f
{(229-130 09/05/90 FP SERV EXPANSION PROJ  AIRCOND REPARATION REFRI-AIRES 79 31 f
0229-131 09/20/90 FP SERV EXPANSION PROJ  CPU REPARATIDN MICRO INTERNACIONAL, S A 340 28 ¥
I 0229-132 09/28/90 ONAPLAN (PROCUREMENT) COMPUTER EQUIP & SDFTWARE MICRD INTERNACIONAL, S A 3,393 15 b
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0229-133 10/26/90 FP SERV EXPANSION PROJ  AIRCONDITIONER NOTORES INDUSTRIALES, S A 1,312 61 ¥
0229-134 10/18/90 FP SERV EXPANSION PROJ  COMPUTER EGUIPMENT MICRD INTERNACIONAL, S A 2,981 95 Y
0229-139 10/18/90 ONAPLAN (PROCUREMENT) COMPUTER SOFTWARE AND HAR MICRG INTERNACIONAL 6,630 B0 ¥
0229-136 10/19/90 ONAPLAN (PROCUREMENT} COMPUTER SUPPLY ESACOMP 228 40 ¥
0229-137 11/01/90 FP SERV EXPANSION PROJ  COMPUTER SUPPLIES EQUIPOS & SISTEMAS OFICINA SA g0 33 ¥
0229-138 11/01/90 VOIDED 0 00 Y
0229-139 11/05/90 FP SERV EXPANSION PROJ  COMPUTER SUPPLIES EQUIPOS & SISTEMAS OFICINA SA 44 21 y
0229-140 11/07/90 FP SERV EXPANSION PROJ  OFFICE SUPPLIES CASA SVELTI, C POR @ 41 68 ¥
0229-141 11/22/90 FP SERV EXPANSION PROJ  OFFICE EQUIPMENT DISTRIBUIDORA MERENBUE CXA 256 68 Y
0229~142 12/05/90 ADOPLAFAN COMPUTER EQUIPMENT NICRO INTERNACIONAL, S A 2,958 32 ¥
0229-143 01/10/91 VOIDED COMPUTER SOFTWARE CANCELLED 0 00 ¥
0229-144 01/16/91 FP SERV EXPANSION PROJ OFFICE EBUIPMENT SYNTES, 5 A 310 59 Y
0229-145 01/17/91 ONAPLAN (TRAINING} TRAINING UNIBE 134 33 ¥
0229-146 01/22/91 FP SERY EXPANSION PROJ  AUTO TIRES BONANZA DOMINICANA, CXA 364 33 y
0229-147 01/28/91 FP SERV EXPANSION PROJ  OFFICE EGUIPMENT PC CENTER 708 52 y
0229-148 02/05/91 ONAPLAN (PROCUREMENT) OFFICE SUPPLIES YEROX DOMINICANA, C POR A {,071 53 y
0229-149 02/06/91 ONAPLAN (PROCUREMENT) COMPUTER SUPPLIES J J SAVINON 346 96 Y
0229-150 02/06/91 ONAPLAN (PROCUREMENT) COMPUTER SUPPLIES ESACONP 29 76 ¥
0229-151 02/06/91 ONAPLAN (PROCUREMENT) COMPUTER SUPPLIES ABM 62 40 Y
0229-152 02/08/91 FP SERV EXPANSION PROJ OFFICE EQUIPMENT N GUIMAN (MUEBLES Y TERMIN ) S66 04 Y
0229-153 02/08/91 ADOPLAFAM OFFICE EQUIPMENT DIST LAGARES, C POR A 413 25 Y
0229~154 02/08/91 ADOPLAFAM OFFICE SUPPLIES CASA SVELTI, C POR A 19¢ 58 ¥
0229~155 02/08/91 ADOPLAFAM OFFICE SUPPLIES PAPELERIA THOMAS, CYA 63 74 ¥
0229-156 02/11/91 FP SERV EXPANSION PROJ  OFFICE SUPPLIES CASA SVELTI. C POR A 34 00 ¥
0229-157 02/13/91 ADOPLAFAN OFFICE EQUIPMENT SYNTES. 5 A 330 45 ¥
0229-158 02/14/91 FP SERV EXPANSION PROJ OFFICE SUPPLIES HOGRAF, S A 36 45 /
0229-159 02/19/91 ADOPLAFAN OFFICE EQUIPMENT SYNTES, § A 1,904 59 ¥
0229-160 03/08/91 ADOPLAFAN OFFICE EQUIPMENT PROENERGIA, C POR A 2,296 30 Y
0229-14% 02/20/91 FP SERV EYPANSION PROJ  OFFICE SUPPLIES J I SAVINON 54 46 Y
0229-162 03/04/91 FP SERV EXPANSION PROJ OFFICE SUPPLIES MARIND ORTIZ 112 94 ¥
0229-163 03/04/91 FP SERV EXPANSION PROJ  OFFICE SUPPLIES PAP PROMIVENTA, 5 A 177 04 Y
0229-164 03/04/91 FP SERV EXPANSION PROJ OFFICE SUPPLIES MOGRAF, S A 58 89 ¥
0229-165 03/06/91 ONAPLAN (PROCUREMENT) COMPUTER HARDWARE MICRO INTERNACIONAL, S A 740 74 Y
0229-166 03/08/91 ADOPLAFAM SERVICES MARIND ORTIZ 74 07 Y
0229-167 03/18/91 FP SERV EXPANSION PROJ  DHS/OFFICE SUPPLIES EDUARDD POLANCO 78 93 ¥
0229-168 03/18/91 FP SERV EXPANSION PROJ  OFFICE SUPPLIES EDUARDO POLANCO 130 23 ¥
0229-169 03/18/91 FP SERV EXPANSION PRDJ  OFFICE EQUIPMENT MANUEL GUZMAN 220 B4 ¥
0229-170 02/25/91 ADOPLAFAM ELECT MATERIALS/SERVICES MARIND ORTIZ 322 05 ¥
0229-171 03/26/91 FP SERV EXPANSION PROJ  OFFICE EQGUIPMENT PROENEREIA, CXA 3,052 17 ¥
0229-172 03/26/91 FP SERV EXPANSION PROJ  OFFICE EQUIPMENT MANUEL GUIMAN 220 84 ¥
0229-173 04/01/91 ADOPLAFAN BOOKS UNIVERSIDAD AUTONOMA {USAD) 61 03 Y
0229-174 04/02/91 FP SERV EXPANSION PROJ  REPARATION REFRIAIRE 495 435 y
0229-175 04/03/91 FP SERV EXPANSION PROJ  OFFICE EQUIPMENT RADIO CENTRO 230 00 Y
0229-176 04/08/91 FP SERV EXPANSION PROJ  OFFICE EQUIPMENT PROENERGIA € POR A 211 11 Y
0229~177 04/08/91 ADOPLAFAN QFFICE EQUIPMENT RADID CENTRO C POR A 402 24 Y
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0229-178 04/10/91 FP SERV EXPANSIDN PROJ  OFFICE SUPPLIES PROMIVENTA, S A 113 04 y
I 1 0229-179 04/11/91 ADOPLAFAN OFFICE EQUIPHENT RADIOCENTRO, C POR A 349 04 f
0229-180 04/12/91 ADDPLAFAM GFFICE EBUIPHENT IND METALICAS OMAR. C POR A 117 06 1
0229-181 04/15:91 wDOPLAFAN OFFICE EQUIPMENT RANCIER INDUSTRIAL, C POR A 333 93 Y
l (229-182 (4/12/91 ADOPLAFAH GFFICE EQUIPMENT INDUSTRIAS COPEY, £ POR A 322 481 Y
0229-185 04/18/91 ADDPLAFAM OFFICE EQUIPMENT PROMIVENTA, 5 A 53 00 ¥
0229-184 04/17/91 ADOPLAFAN GFFICE EQUIPMENT CASA SVELTI, C POR A 270 87 f
l (1229-185 04/17/91 ADOPLAFANM GFFICE EQUIPMENT PAPELERIA PUEBLD,S A 691 30 ¥
0229-18s 04/18,91 ADOPLAFAM OFFICE SUPPLIES CASA SVELTI, C POR A 4% 22 M
0229-187 04/18/91 FP SERV EXPANSION PROs  OFFICE SUPPLIES CASA SVELTI, € POR A 33 43 !
0229-188 04/22,91 ONAPLAN {TRAINING] BULLETIN SERVICIOS PUBLICITARIOS, S A 826 09 ¥
' 0229-189 04/24/91 ADOPLAFAN ELECTRICAL SUPPLIES ING E RODRIGUEZ & ASOCS 1,036 16 f
0229-190 04/24/91 ADOPLAFAM COMPUTER COURSE UNIVERSIDAD IBERDANERICANA 739 13 y
0229-191 05/27/91 ADOPLAFANM ELECTRICAL SUPPLIES COMPUELECTRICA, S A 186 51 ¥
I 0229-192 05/16/91 ADOPLAFAM COMPUTER SUPPLIES SAMANEL, S A 730 v
¥ 0229-193 05/20/91 IEC/FP SERV EXPAN PROJ  VIDEOS FUND MEXICANA PARA LA PF 120 00 ¥
0229-194 03/24/91 ADOPLAFAM OFFICE EBUIPMENT INDUSTRIAS COPEY. L POR A 163 84 !
l 0229-19% 053/28/91 ADOPLAFAN OFFICE SUPPLIES RANCIER INDUSTRIAL, C POR A 148 80 ¥
0229-196 05704771 ONAPLAN (PROCUREHENT) COHPUTER SUPPLIES ESACONP 617 16 ¥
t 0229-197 04/10/91 ADOPLAFAN LOCAL MAINTENANCE FERRETERIA GABING/ADOPLAFAN 373 37 ¥
229-198 06/07/91 ONAPLAN {PROCUREMENT) COMPUTER SUPPLIES SAMANEL, 5 A 126 27 1
l 0229-199 06,24/91 FP SERV EXPANSION PROJ  OFFICE EQUIPHENT RADIO CENTRD, C POR A 104 7% ¥
(229-200 06,27/91 ADOPLAFAM COMPUTER SUPPLIES SAMANEL, 5 A 150 79 f
0229-201 07/10/91 ADOPLAFAM TRAINING EQUIPHENT FERRETERIA CUESTA 571 43 ¥
I (229-202 07/02/91 ADOPLAFAM TRAINING EQUIPMENT FILARMONICA, S A 520 24 Y
0229-2063 07/10,91 FP SERV EXPANSION PROJ  OFFICE STATIONARY SEGRAF 74 16 ¥
0229-204 07/22/91 FP SERV EXPANSION PROJ  COMPUTER SUPPLIES SAMANEL, S A 119 29 ¥
I 0209-205 07/22/91 FP SERY EXPANSION PROJ  OFFICE DOOR M GUINMAN 101 40 '
0229-206 07/23/9% ADOPLAFAH CONTINOUS FORH SOURCEMATE FORMS DIVISION 196 23 f
0229-207 07/23/91 FP SERV EXPANSION PROJ  OFFICE EQUIPHENT ING E RODRIGUEI & ASOCS 396 00 Y
0229-208 07/26/91 FP SERV EXPANSION PROJ  VEHILCLE BATTERIES ANTUNA & CIR 112 00 Y
' 0229-209 08/15/91 ONAPLAN (PROCUREMENT) COMPUTER EGUIPHENT GENERAL DATA & SUPPLIES 16D5 3,835 19 f
0229-210 08/03/9%1 FP SERV EXPANSIDM PROJ  OFFICE SUPPLIES PAPELERIR PUEBLD S A {12 48 ¥
(229-211 08/05/91 FP SERV EXPANSION PROJ  OFFICE EGUIPHMENT INDUSTRIAS COPEY, C POR A 89 30 ¥
I 0229-212 08/29/91 FP SERV EXPANSION PROJ  OFFICE STHTIONARY EDITORAMA, S A 12 05 H
(229-213 08/29/91 FP SERV EXPANSION PROJ  OFFICE STATIONARY SEBRAF 63 86 f
0229-214 08/30/91 ADDPLAFAN OFFICE SUPPLIES/SWITCH  FERR HACE CXA 20 0B ¥
l 0229-215 08/30/91 FP SERV EXPANSIOGN PROJ  OFFICE SUPPLIES IMPROVENTA, S A 28 11 '
0209-216 09/03/91 ONAPLAN (PROCUREMENT) OFFICE SUPPLIES IMPROVENTA 36 22 Y
0229-217 09/03/91 FP SERV EXPANSION PROJ  OFFICE STATIONARY SEGRAF 24 o9 ¥
0229-218 09/03/91 ONAPLAN (PROCURERENT) AERDX SUPPLIES SEROX DOMINICANA, CIA 633 40 ¥
I 0229-219 09/05/91 FP SERV EXPANSION PROJ  OFFICE SUPPLY IMPROVENTR, S A 48 19 Y
0229-220 09/03/9% ONAPLAN (PROCUREMENT) COMPUTER SUPPLIES SAMANEL COMPUTER SUPPLIES 240 96 f
0229-221 09/06/91 ONAPLAN {PROCUREMENT) OFFICE EQUIPHENT IND COPEY, L POR A 331 62 ¥
l 0229-222 09/01/91 ONAPLAN (PROCUREMENT) DOCS UNIT SUPPLIES IMPROVENTA, S A 46 91 i



Order
Nuaber

0229-223
0229-224
0229-225
0229-224
0229-227
0229-228
0229-229
0229-230
0229-231
0229-232
0229-233
0229-234
0229-235
0229-238
0229-237
0229-238
0229-239
0229-240
0229-241
0229-242
0229-242
0229-243
0229-244
0229-2435
0229-244
0229-248
0229-249
0229-251
0229-252
0229-253
0229-254
0229-255
0229-254
0229-257
0229-258
0229-259
9229~260
0229-261
0229-262
0229-263
0229-264
0229-265
0229-266
0229-267
0229-268

DESET O ME BT ms00 TATE S
‘sl |

C-6

CAUmment v

FHC

at by Dby oot b Xppeassaon Trorernd

Nl Ql Y { (S 1 4 Hoe
Date  Recipient Agency Kind of Material Yendor Amount Delivery
Paid
g%

09/17/91 (ONAPLAN (PROCUREMENT) OFFICE SUPPLIES CASH SVELTI, C POR A 29 32 Y
09/18/91 ONAPLAN {PROCUREMENT) DEMOGRAPHIC POSTERS SERV PUBLICITARIDS 5 A 5,510 04 ¥
09/25/91 ADOPLAFANM OFFICE EQUIP /FILE GABINE IND COPEY, € POR A 663 24 ¥
09/25/91 ONAPLAN (PROCUREMENT) MANUALS XEROX COMINICANA{COPICENTRO) 24 50 y
10/09/91 ADOPLAFAM PHOTOCOPIER SUPPLIES SYNTES,S A 1,108 43 ¥
10/08/91 ADOPLAFAM QFFICE FURNITURE RANCIER INDUSTRIAL, C POR A 891 15 ¥
10/09/91 FP SERV EXPANSION PROJ  OFFICE EQUIPMENT INBUSTRIAS COPEY, C POR A 84 93 Y
10/02/91 QONAPLAN (PROCUREMENT) MANUALS COPICENTRO 22 01 Y
10/17/91 ADOPLAFAM OFF EBUIP /INVERTOR BATT IN6 E RODRIGUEZ & ASDCS 620 88 Y
10/16/92 FP SERV EXPANSION PROJ  OFFICE EBUIPNENT JOHNSON & CIa , C POR A 63 6l Y
10/28/91 LISA USHER/USAID P MANAG OFFICE EQUIPHENT IMPORTADORA FERNANDEZ CXA 85 14 H
[0/31/91 ADOPLAFAN OFFICE FURNITURE FUTURAMA, C POR A 125 &7 Y
11701/91 ONAPLAN (TRAINING) COMPUTER COURSES ENSECOM Y/0 JUSTO FERNANDEZ 231 33 ¥
{1/06/91 FP SERV EXPANSION PROJ  OFFICE STATIONARY SEGRAF a1 n Y
10/31/91 FP SERV EXPANSION PROJ  COMPUTER SUPPLIES IMPROVENTA, S A 165 86 Y
11/01/9L ONAPLAN (PROCUREMENT) DOC UNIT OFFICE SUPPLIES DEVELOP ASSOCIATES, INC 406 43 b
11707791 ONAPLAN (PROCUREMENT) COMPUTER SUPPLIES SAMANEL .S A 21 60 Y
11/22/91 ONAPLAN SEMINAR MATERIALS FRANKLIN 5 INDUSTRIAL, S A 216 87 ¥
12/11/91  ONAPLAN COMPUTER SUPPLIES BENERAL DATA & SUPPLIES 186 34 ¥
12/26/91 ONAPLAN COMPUTER SUPPLIES SAMANEL, S A 65 B3 Y

P 0 00 ¥
01/15/92 CONAPLAN PRINTED MATERIALS COPICENTRO 51 41 Y
01/15/92 FP SERV EXPANSION PROJ  COMPUTER EDUIPMENT BENERAL DATA AND SUPPLIES 493 B2 ¥
01/30/92 CONAPLAN TRAINING INTEGRADORES DE SISTEMAS COMP 313 25 Y
01/31/92 ONAPLAN {OMPUTER MAINTENANCE BENERAL DATA AND SUPLIES 107 90 ¥
11720791 FP SERV EXPANSION PROJ  VEHICLE REPARATIONS ANTILLA MOTORS CO , C POR A 442 76 Y
02/19/92 ONAPLAN {PROCUREMENT] OFFICE/PHOTOCOPIER SUPPLI XEROX DOMINICANA CXA 635 40 Y
03731792 FP SERV EXPANSION PROJ  COMPUTER EQUIPMENT MICRO INTERNACIONAL, S A 45 00 ¥
03/31/92 ONAPLAN COMPUTER SUPPLIES VELAZOUEZ SERVICES SUPPLIES 46 20 ¥
03/31/92 ONAPLAN COMPUTER SUPPLIES SAMANEL, S5 A 209 40 ¥
04702/92 ONAPLAN COMPUTER ACCESORIES HERRERA PEREZ & CO , C POR A 393 04 ¥
04/20/92 ONAPLAN COMPUTER SUPPLIES SAMANEL, 5 A 132 00 Y
05/12/92 FP SERV EXPANSION PROJ  OFFICE SUPPLIES YEROX DOMINICANA, C POR A 17 25 Y
03/19/92 FP SERV EXPANSION PROJ  PRINTING MATERIALS SERY GRAFICOS ARTISTICOS 203 98 Y
05/20/92 FP SERV EXPANSION PROJ  COMPUTER SUPPLIES SAMANEL COMPUTER SUPPLIES 49 72 Y
05/21/92 FP SERV EXPANSION PROJ  PRINTED MATERIALS MICROSYS, 5 A 729 08 ¥
06/25/92 FP SERV EXPANSION PROJ  OFFICE SUPPLIES SEGRAF CXA 7539 ¥
06/29/92 ADOPLAFAN MANUAL TRANSLATION CAROLINA ISIDOR 000 N
04/26/92 ONAPLAN (PROCUREMENT) SOFTWARE FOX SOFTWARE 270 00 ¥
06/26/92 FP SERV EXPANSIOM PROJ  COMPUTER REPARATION GENERAL DATA & SUPPLIES 107 87 f
06/29/92 FP SERV EYPANSION PROJ  COMPUTER SUPPLIES SAMANEL, S A 52 36 ¥
04/29/92 SOC DOM OBSTET ¥ GINEC SCHOLARSHIPS SOC 0OM OBSTET Y GINEC 787 40 ¥
07/01/92 FP SERV EXPANSION PROJ  OFFICE EQUIPMENT DIST LAGARES L POR A 323 30 ¥
07/01/92 FP SERV EXPANSION PROJ  QFFICE EQUIPHENT LA CASA MILLONARIA 300 00 ¥
07/01/92 FP SERV EXPANSION PROJ  OFFICE EQUIPMENT LA CURACAO TRADING COMPANY 91 75 ¥
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INTRODUCCION

El presente analisis es a soclicitud de Development Asocciate Inc,
sobre la =ficiencia de las instituciones involucradas en el Proyecto
de Expansion de los Servicios de Planificacion Familiar, financiadc

por AID y egecutado localmente por PROFAMILIA, ADOPLAFAM y ONAPLAN

En este sentido, se =stablecieron metas para cada una de las
institaciones antes wencicnadas con fines de alcanzar los objetivos

del proyvecto, £1 cual esta conformade por tres componsntes

al Expansicon de los Servicios de Planificaciédn Familiar
voluntaria utilicando diferentes Sistemas de entrega de

Servicios

b} Fortalecimiento 1nstitucional, incluyendo la mejoria de los
Sistemas Administrativeos, Financieros vy de Manego de

Informacion Gerencial

c) Promocidn de politicas mediante 1a realizacion de
investigacioneas aplicadas, de proyecciones y analisis
poblacional

Para los fines que nos ocupa, €1 andlisis se fundamento er las
informaciones suministradas a Development Asocciates, Inc por las

diferentes instituciones involucradas en el proyecto, analizandose los

L



aspectos relativos a la produccion del componente de expansion de los
servicios de planificacion familiar ejecutado por PROFAMILIA vy

ADOPLAFAM, en terminos del cumplimiento en la programaciones

estimadas

El presente documento surge por la solicitud de AID a Develcpment

Asoccciates, Inc como parte de la asistencia tecnica que presta esta

ultima institucion al referido proyecto



OBJETIVO

Determinar los logros alcanzados por PROFAMILIA vy ADOPLAFAM
en el componente de ewpansion de los servicics de
planificacion familiar en funcidn de sus programaclones y

metas al 1982

METODOLOGIA

El analisis se fundamentéd en la 1informacion recibida por
Development Asocciates, Inc a traves de 1los reportes de egecucion,
Planes de Accion y acuerdos subecriptos entre las partes envueltas en

el referido proyecto

Se procedio a la revision glcbal del proyecto AID N°517-0229 gue
contempla la evpansién de los serviclos de planificacion familiar y
las funciones de cada institucidn involucrada en =21 desarrcllc del

provecto compildndose un extracto de las metas (anexo 1)

La informacidén suministrada por PROFAMILIA y ADOPLAFAM producida
Dot sus diferentes sistemas de prestacidén de servicios de

planificacion familiar, constituyc la base para el presente analisis

En cada institucidén se procedid a la separacion esquematica de
los diferentes Sistemas de Prestacion de Servicios, obteniendcse

indicadores de rendimiento por sistema de prestacion de servicio,



comparandose lo ejecutado vy programado, estimando indicadores de

eficliencia (1ncremento, logros, proporcion de cumplimiento v

crecimiento por unidad de tiempo) de los diferentes sistemas

el material suministrado se convirtio en el material de apoyo

rara conocer la evolucion y progreso en el alcance de las Metas

propuestas para Junto del 19892 Se anelizé la programacion y logros

semestrales por sistemas de prestacion del servicio y en el caso de

ADOPLAFAM ese analizo la informacion trimestrar

Los calculos de Aflo Proteccion Pareja fueron calculados en base a

los sistemas de conversion de AID (Anewo2)



PROYECTO DE EXPANSION DE LOS SERVICIOS
DE PLANIFICACION FAMILIAR

El proyectc de evpansion de los Servicios Jde Planificacion
Familiar fué concebido como un proyecto de prestacion de servicios de
metodos de planificacion familiar a travez de diferentes sistemas, lcs
cuales 1ipvolucran instituciones locales (ADOPLAFAM, PROFAMILIA,
ONAPLAN, etc )

La funciocnabi1lidad del mismo esta determinada por la
ncorporacion le nuelos usuarios al uso de metodos de planificac.dén
familiar sspaciadores y terminales, con el fin de condicionar mejores

niveles de vida a la poblacion usuaria del servicio

El proyecto ha cumplide aproximadamente 1 S0% del tiempo para el
cual fue -oncebido, alcancando un total de 344,290 (47%) APP de la

meta propuesta al 1892

El 94 6% (325,837 APP) fueron aportados por PROFAMILIA y e. 5 4%
(18 453) por ADOPLAFAM (Cuadro 1) Durante el transcurso del proyecto
se programd® 440,514 APP, alcancandose el 78 1% (344,280 APP), de ecstos
ADOPLAFAM logro el 103 5% de 1o programado y PROFAMILIA alcanzo el

88 8% (Cuadro 2)

%



PROFAMILIA

El proyecto de Erpansion de los 3Servicios de FPlanificacizon
Familiar ha ejecutado =l 90% de su tiempo, con el cual PROFAMILIA ha
logrado alcanzar en APP el 45 9% de lo programado a jgunio del 1992, el
79 % de las Clinicas Asociadas y el 134 % de las promotoras del

Si1stema de Distribucicn Comunitaria de Anticonceptiveos (DCAY ( Grafico

)

[J

Fl
L

La velocidad de Incremento por afio en APP descrecio de 3 4 % en
1988 a1 4 vy 1 3 entre el 1989 y 1990 para incrementarse en el 1991 a
8 5% siendo dicho aumento a expensa del altimo semestre del 1991 1

(Cuadro 3, Grafico 3)

La relacion de lo rrogramado _y logrado presentc variaclcres

dieimiles, el primer afio logro un 105 7% de lo programado, no siendo

1

agl en los aflos sigulentes donde €l promedio de logros por ahfio es
68 8% Durante los 4 5 afios de ejecucidn del proyecto se ha programado
alcanzar el 66 7% de las wmetas al 1992, logrando el 45 9% de la

programacién acumulada (Cuadro 4, Grafico 4,5)

Los sistemas de prestacicn de servicios analizados en PROFAMILIA

fueron 1la Clinica Rosa Cisneros, Evangelina Rodriguez, Clinicas

1 Profamilia no ha enviado el segundo semestre de ejecucion
correspondiente al 1981 Los calculos realizados han sido en base
a la diferencira de los datos suministrado en el Plan de Accion
del 1992 y el informe de ejecucion del semestre enero-junio 1991

6



Asociadas vy Distribucidén Comunitaria de Anticonceptivos (DCA) La

menor produccion fue de 12 3% de las Clinicas Asociadas vy la de mayor

produccién fue el DCA 45 1% (cuadro 5)

CLINICA ROSA CISNERO

Esete sistema programo alcanzar durante el tiempo de ejecuc.on del
rroyecto 61,989 APFP, logrando alcancar un 83 44% de su programac.con
La tasa promedic de crecimiento es de 6% presentando depresiones
negativas con relacion al iniclo del programa que oscilan entre -42%
en =21 1988 vy -15% en el 1980, 1la produccion en el 1991 fue bastante
aproxlimado a su producion en el 1887, siendo la produccion del 1981 a

espensa del segundo semestre del aho

Loe mencres porcentajes de logros entre lo programdo y ejecutado

se alcanco en 1988 con un 54 168% Los metodos con una tendencia a La

(S}

disminucion 1o representan las barreras y los gestdgenos orales,
presentando el Norplant una tendencia al aumento (Cuadro 8, grafizos

8 7 8,9)

CLINICA EVANGELINA RODRIGUEZ

Programé 898 167 APP, logrando el 88 12% de su programacion
durante los 4 5 afios del proyecto, su promedio de crecimiento fue de
30% con variaciones qoe oscllan en -3% en 18988 y 73% en el 13981 el

promedio de crecimiento hasta el 1990 fuede 24% pese con un aumento en
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el 1991 de 73%, situacidn que ocurre a expensa del segundo semestre

del referido afio 2

Los metodos ofertados han prresentado una depresion en =su
produccion manteniendose un descrecimiento de los GO S con relacion a
lo que fue su produccion en el 1987 su descrecimiento a sido de 44%,-
22% -32% y -5% desde el 1988 hasta 1991 Los metodos de Barreras han
preeentado eituacion similar con una recuperaclidn en el 1991 vy un

crecimiento de 148% en relacion a la produccion del 1989 {cuadro 7,

grafico 10, 11, 12,13)

CLINICAS ASOCIADAS

El sistema de Clinicas Asociadas programo alcanzar 135,985 APP
al-anzando el 29 26% B3 el promedio de crecimiento es de 330% con
minimo y maximos que van desde 89% en 1989 a 1249% en el 1991, s=sain
contar con el segundo semestre del afio La produccién de Las Clinicas
Asociadas presentan una tendencia al aumento que va desde 11 8 metodo/
clinica/ mee a 54 O metro /clinica / mes en 1991 Los metodos
creciente sason Barreras y el DIU, no siendo asir con el Nerplant

(cuadro 8, graficos 13, 14, 15, 18)

2 Durante el seundo semestre del 1991 no se ha entregado a
Development Asscciate el informe correspondiente al segundo
semestre de ejecucion de Profamilia, los calculos agquil realicados
se han ejecutado por diferencia con el Plan de Accion y los Datos
del ler sermestre del 1991

3 Falta las cifras del segundo semestre del 1891, ya que
Profamilia no ha entregado a Development Assiatte Inc

8
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DISTRIBUCION COMUNITARIA DE ANTICONCEPTIVOS (DCA).

El DCA ha crecido en promedio 24% con un minimo de crecimiento en
el 1990 de 8% vy un maximo de 71% en 1989 La produccion por mes ha
mantenido variaciones ciclicas con tendencia a la disminucidn en los
resultados del 1991, donde de 192 3 metodo/ mes decendid a 158 O

metodos,/ mes {(cuadro 7, grafico 17, 18, 19)

ADOPLAFAM

ADOPLAFAM ha programado en 18 meses 17,818 APP, logrando 103 5%
de su programacion Los trimestre con menor logro lo constituyen los
inicios de afios (Enero-Marzo y Abril-Junio), con 74 5%, 85 6% y 79 5%
respectivamente El 1incremento en APP de ADOPLAFAM vario de (-4 2%) vy

{71 7%) para un promedio de crecimiento de 33 3% {cuadro 10)

SISTEMA DE CONSULTORIOS

Durante el 1991 este sistema aporto 3,404 APP con un incremento
promedio anual de 25 6% obteniendo descrecimientos del (-10 2) en el
segundo trimestre del 1881 3u produccion por mes ha mejorado de
02/mes en 1er¥ trimestre a 81,mes =n el ultimo trimestre del ano J3u
porcentaje de cumplimiento fue de 83 10% con una depresion en el
periodo abril-junio con 44 24% de logro entre lo programado y lo

ejecutado

AN



En el 1992 su produccion/mes descendio a 25 metodo/mes en el ler
trimestre, para aumentar a 94 en el Zde trimestre El 1ncrementc =n

este periodo fue de 82 2% (cuadro 11, 12,)

SISTEMA A V. 5 C

Durante el 1891 se programo alcanzar 3,924 APP lograndose =1
99 4% con incremento preomedio anual de 48 4% y una produccicn
promedio de métodos por mes de 36 Con variaciones de 49 en el ler
trimestre ¥y 24 en el 32r trimestre Los metodos de Barreras presentan
tendencias decreciente que van desde 2 2% en el 29° trimestre a (-

54 B8%) en el 3»r trimestre (cuadro 13)

En el 1992 se programo 3,400 APP, alcancandose el 131 0% con an
incremento promedio de 88 4% con un Jdescrecimiento en  la produccion
por mes de 43 metodo a 27 El aumento en sentidoe general se debio al

aumento del numero de A V S5 € (cuadro 14)

SISTEMA DE SALONES Y BARBERIAS

Se programé alcanzar 1736 APP en el 1991, alcanzando el 110 1% de
lo programdo con un 1incremento promedio de 30 7% En el 1992 se
programo 1 6804 APP en el primer trimestre del cual se logro 1 121 5%
.on un crecimiento promedio de 29 4% y un descrecimiento en la

produccion por mes entre los dos trimestre del 1992 (cuadros 15, 186)

10
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ANEXOS 1
METAS POR INSTITUCION AL 1892

PROFAMILIA
APP 709,275
PROMOTORAS 525
CLINICAS 100
ASQCIADAS
ADCPLAFAM
APP 23,275
ANEXO 2

FACTORES DE CONVERSION DE LOS

GESTAGENOS ORALES / 15

BARRERAS / 150
DIU Y NORPLANT ¥* 35
ESTERILIZACION * 12 5

DIFERENTES METODOS ANALIZADOS

14

%
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Cuadro 1

PROYECTO DE EXPANSION DE LOS SERVICIOS DE
PLANIFICACION FAMILIAR 1987 - 1992

METAS Y LOGROS

APP APP
INSTITUCIONES METAS LOGROS % CUMPLI
1992
PROFAMILIA 709 275 325 837" 45 ©
ADOPLAFAM 23,275 18 453" 79 o
TOTAL 732 550 244 290 47 0

K No i1ncluve las informaciones producidas por los
sistemas de ssrvicios Mercadeo Sccial AV S C
falta los ultimos & mases de las Clinicas
Asocladas

¥k  Informaclidn 3 Junio Jdel 1992
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Cuadro 2

PROYECTO DE EXPANSION DE LOS SERVICIOS DE
PLANIFICACION FAMILIAR 1987 - 1992
PROGRAMACION Y LOGROS POR INSTITUCION

e . ——— v e S s e e em M MR At e a e b S o TER R e tE T e TR S W Sme e A e e S T e e e e YU e e G - ——

INSTITUCIONES METAS LOGROS % CUMPLI
o ROERAMRAS
PPOFAMILIA 473,312 325,837 68 8
ADOPLAFAM 17,818 18,453"% 103 5
TOTAL 140,514 744,290 78 1

- —_ -t . W s Mah Gmh W G b M T W e s MaN Lt e e T T YER M S em W e e M e W E WA et e M e e e TS e e
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Cuadro # 3

ANDS PROTECCION PAREJA (APP) ALCANZADOS
POR PROFAMILIA 1987 - 1991

ANCS appd % META (APP)b % PROYECTO ° % VELOCIDAD d
AID CUMPLIDA EJECUTADO INTERANUAL

1987 -4 313 3 4 10 -

1988 48,711 & 8 Z0 3 4

1289 58 203 8 2 50 1 4

1890 &7 397 g 5 70 13

1991 127,213 18 © 20 8 5

TOTAL 325 837 45 9

a/ Afo Proteccidén Pareja (APP) alcanzado por afio

b/ Porcentaje de Meta cumplida APP logrados entre 709275.0 (META DE APP AL 1992)
c/ Porcentaje del provecto ejecutado en funcidn del tiempo de duracidn

d/ Calculada a partir de la diferencia de meta de APP alcanzadas por afio
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Cuadro # 4

RELACION DE LO PROGRAMADC Y EJECUTADO EN APP
PROFAMILIA 1987 - 1991

o —— " t— —_ o —— - — Lt e - e e e ey . YR e S e S e e . S . T T e A M bt n T e e TEE A dn e G . — . —

APP % %
ARIOS VARIACION  INCREMENTO
PROGRAMADO LOGRADO
1987 22989 24313 105 7 -
Lo88 73015 48711 66 7 100 3
1989 86953 58203 66 9 19 5
1990 82625 67397 81 5 15 7
1901 * 207750 127213 61 2 ag gl
TOTAL 473312 325837 68 8 6 0

——— v —— " — ——— R TES it A o o e T T e e e s ke e e G L S s Y T M T mt M e e e et e e A o wm

* Pendiente ultimo semestre de Clinicas Asocirados 1721

1 51 estimamos en las Clinicas Asncilrados un 50% de
cumplimiento, el i1ncremento del afio 1991 subiria a 130%, s1
por el contrario lograra lo programado el i1ncremento hubiera
si1do del 225%

a Tasa promedio de crecimiento del programa por aho
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Cuadro %
ANO PROTECCION PAREJA PRODUCIDO

POR PROGRAMA PROFAMILIA
1987 - 1991

ANOS CLINICA CLINICA DCa CLINICAS
EVANGELINA ROSA ASOCIADAS
RODRIGUEZ CISNERGS
1987 12542 11771 - -
1988 12656 13826 21511 718
1989 12219 8088 36679 1217
1990 18339 6869 39576 2613
1991 21731 111558 49075 35251
TOTAL 87487 51707 146842 39799
PORCIENTOS 26 8 15.8 45.1 12 3

e = - - - e T S e S = . T T WA M e e e e A T . e e - e - — - —
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Cuadro # 6
METODOS DE PLANIFICACION FAMILIAR DISTRIBUIDOS POR
ANO EN LA CLINICA ROSA CISNEROS
PROFAMILIA 1987 - 1991

. e G e e VD IR v . Ve v e e e e e T Y M R G S A e e TES A T M G T G A R T e R e e e e R e S -

METODO DE APP APP % ® INCREMEN®
PLANIFICA METAS METAS LOGROS LOGROS CUMPLI ANUAL PROD®
CION MIENTO MES
1987

DIU’S 750 2625 50¢ 1771 &7 47% 84
co’'s 9800 653 4411 294 45 Q1% 735
CARPERAS 7576 51 2755 18 36 3% 459
ARV 506 6325 775 9688 153 16% 129
TOTAL 18632 9654 8447 11771 121 90% 1407
1988

DIU’S 955 2343 729 2552 76 34% 445% 120
NORPLANT - - 13 46 - - -
GO’¢ 10525 702 419 633 90 16% 115% 1582
BARPFERAS 2990 20 2757 184 921 00% S00% 4590
A gV 1120 14000 305 104132 74 28% 7% 139
TOTAL 15590 18064 38602 13826 247.61% 17% 3217
1989

LIU’S 230 3255 842 2947 90 54% 16% 140
NORPLANT 60 210 25 88 41 67% 92% -
G0°S 10630 709 16222 1081 152 61% 71% 2704
BARRERAS 36120 241 8915 59 24 68% -68% 1486
A OV 850 10625 313 3913 36 82% -62% 52
TOTAL 48590 15039 26317 8088 S4 16% -42% 2193
1990

DIU’S 900 3150 £20 182 57 78% ~-38% 87
NORPLANT 48 168 S0 175 104 17% 100% -
GO'S 17841 1189 12990 Bob 72 81% -20% 2165
BAPFERAS 10256 68 14255 Q5 128 99% &60% 2376
A Q V 300 3750 313 3913 104 33% % 52
TOTAL 29345 8326 28128 6869 95 85% ~-15% 2344
1991

DIU’S 900 3150 1243 4351 138 11% 137% 207
NORPLANT 100 350 217 700 217 00% Z34% -
30°S 15500 1033 14429 9462 QI 09% 11% 2405
BARRERAS 15400 103 19868 122 129 01% I9% 2311
A Qv 500 6250 396 4950 79 20% 27% 66
TOTAL 32400 10886 36153 11155 111 58% 62% 3013
GLOBAL 144557 61969 137647 51709 83 44% 6% 2435
a) Porcentaje de cumplimiento entre las metas y los logros

b) Incremento Anual calculado a partir del segundo afio con el primer

afio de referencia por ser el que teoricamente distribuiria menos
metodos por iniciar los programas

c) Produccion de la Clinica por mes, en funcidn del rnumero de metodo 4
entregado por mes ‘ﬁ
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Cuadro # 7
METODOS DE PLANIFICACION FAMILIAR DISTRIBUIDOS POR
ANGQ EN LA CLINICA EVANGELINA RODRIGUEZ

PROFAMILIA 1987 - 1991

——— e . . D W W D AR R W S S GEE SIS R T D TN R G e AN R R WS W R T R G e R R A T M WS TS TEh G e R D R S R WD G WE R L T T e e e S e —

METODO DE APP APP x 8 INCREMENb
PLANIFICA METAS METAS LOGROS LOGROS CUMPLI ANUAL PROD®
CION MIENTO
1987
DIU’S 7350 2765 Q25 Z238 117 09% 154 2
NORPLANT 320 1120 423 1481 132 19% 70 5
GO’S 9620 641 38927 2595 404 &65% 6487 8
BARRERRAS 8770 58 30540 204 348 23% 5090 O
A QY 700 8750 402 5025 57 43% &7 0O
TOTAL 20200 13335 71217 12542 94 05% 11869 5
1988
DIU’S 870 2045 1247 4345 143 33% 5% 103 @
NORPLANT 385 1348 189 &62 49 09% -55% 15 8
GO’S 10105 674 21979 1465 217 51% -44% 1831 ¢
BARPERAS 9210 &1 13443 S0 145 96% -56% 1120 C
A QW 756 9450 486 075 &4 29% 21% 40 5
TOTAL 21326 14578 37344 12656 86 82% 1% 3112 O
1989
DIU’S 1500 5250 1049 2672 &9 923% -16% 87 4
NORPLANT 400 1400 274 559 &8 50% 45% 2 8
GO’S 24000 1600 17099 1140 71 25% -22% 1424 92
BAPRERAS 15000 100 7329 49 48 B6% -45% 610 8
AQV 1200 15000 512 400 42 67% 5% 42 7
TOTAL 42100 23350 26263 12219 52 33% -3% 2188 6
1990
DIU’S 1200 4200 1076 3746 89 07% 3% 89 7
NORPLANT 350 1225 760 2660 217 14% 177% 63 3
G0°S 21000 1400 11649 777 55 47% -32% 70 8
BARRERAS 8000 53 14784 99 184 80% 102% 1232 ¢
A Q Vv 1320 16500 883 11038 66 89% 72% 73 &
TOTAL 21870 23378 29152 18339 78.44% 50% 2429 3
1991
DIU’S 1200 4200 1201 6654 158 42% 77% 158 4
NORPLANT 500 1750 1092 3822 218 40% 44% 31 ©
GO’S 15300 1020 11011 734 71 97% -5% 917 &
BARRERAS 8400 56 18208 121 216 76% 23% 1517 3
A QV 1320 16500 1632 20400 123 64% 85% 136 ©
TOTAL 26720 23526 33844 31731 134.88% 73% 2820.3
GLOBAL 142216 98167 197820 87487 89.12% SO%D 2637 6
a) Porcentaje de cumplimiento entre las metas y los logros .
b) Incremento Anual calculado a partir del segundo aflo con el primer ano de
referencia por ser el que tedricamente distribuiria menos metodos en el programa
c) Produccion de la Clinica por mes, en funcion del nimero de metodo entregado por

mes
d) Incremento Promedio Global durante los afios analizados
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Cuadro # 8
METODOS DE PLANIFICACION FAMILIAR DISTRIBUIDOS POR
ANO EN LAS CLINICAS ASOCIADAS
PROFAMILIA 1987 -~ 1991

METODO DE APP APP % * INCREMEN®
PLANIFICA METAS METAS LOGROS LOGROS CUMPLI ANUAL PROD®
CION MIENTO
1588 40 CLINICAS
DIU’'S 934 3269 176 616 18 84% Q7
NORPLANT 70 245 6 21 8 57% 00
GO’'S 20280 1352 1063 71 5 24% 4 4
BARRERAS 5616 37 1584 11 28 21% 6 6
AQV 100 1250 0 0 0 00% 00
TOTAL 27000 6153 2829 718 11 68% 11 8
1989 47 CLINICAS
DIU'S & n 470 1645 200 700 42 55% 14% 0 7
NORPLANT 90 315 66 231 73 33% 1000% 0 2
GO’'S 8000 533 3986 266 49 82% 275% 14 1
BARRERAS 6000 40 3062 20 51 03% 93% 10 9
TOTAL 14560 2533 7314 1217 48.05% 69% 25.9
15950 59 CLINICAS
DIU’S & n 470 1645 348 1218 74 04% 74% 10
NORPLANT 90 315 187 655 207 78% 183% 05
GO'S 8000 533 10366 691 129 57% 160% 29 3
BARRERAS 6000 40 7488 50 124 80% 145% 21 2
TOTAL 14560 2533 18389 2613 103.16% 115% 51.9
1991° 79 CLINICAS
DIU’'S & n 618 2163 352 1232 56 96% 1% 0 7
NORPLANT 185 648 72 252 38 92% -61% 0 2
GO'S 11945 796 11739 783 98 28% 13% 24 8
BARRERAS 13750 92 10799 72 78 54% 44% 22 8
AQV 9888 123600 2633 32913 26 63% - 5 6
TOTAL 36386 127299 25595 35251 27.69% 1249% 54.0
GLOBAL 77946 135985 35738 39799 29.26% 330%"° 22.9
;;“-‘—Porcencaje de cumplimiento entre las metas y los logros
b} Incremento Anual calculado a partir del segundo afio con el primer afio de referencia
por ser el que tedricamente distribuiria menos métodos en el programa
c) Produccidn de las Clinicas por afio y mes, en funcidén del numero de método entregado
por aflo vy mes
e}} Los datos correspondiente al segundo semestre del afie 1991 no fueron suministrado
por PROFAMILIA a Development Assoclate
e) Incremento Promedio Global durante los aflos anal:zados

U\G
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Cuadro 4 9
METODOS DE PLANIFICACION FAMILIAR DISTRIBUIDOS POR

EN DISTRIBUCION COMUNITARIA DE ANTICONCEPTIVOS (DCA)

PROFAMILIA 1987 - 1991

METODO DE APP APP % 3 INCREMEN'
PLANIFICA METAS METAS LDOGROS LOGROS CUMPLI ANUAL PROD®
CION MIENTO
1988 y 463 PROMOTORAS
DIU’S 400 1400 53 186 13 25% O 0
GO’S 133525 8902 100495 &700 75 26% Se 2
BARRERAS 25265 168 118297 789 468 22% 42 6
A Qv 1900 23750 1107 13838 58 26% O 4
TOTAL 161090 34220 219952 21511 62 B6% 79 2
1989 456 PROMOTORAS
DIU’S 451 1579 86 201 19 07% &E2% ¢ 0
GO’'S 246125 16408 286470 19098 116 39% 185% 104 7
B&4RRERAS 208000 1387 73908 493 35 572% - %8% AU
A Qv 2131 20638 1343 16788 &3 02% 21% o 5
TOTAL 456707 46011 361807 36679 79.72% 71% 132 2
1990 558 PROMOTORAS
DIU’S 140 520 189 662 118 12% 120% o1
GO’S 212196 208132 341688 22779 109 45% 19% 124 2
BARRERAS 27852 852 185274 1235 144 912 151% &7 4
£ Q Vv 2093 26163 1192 14900 56 95% -11% O 4
TOTAL 442301 48388 528343 39576 81 79% 8% 192 3
1991 705 PROMOTORAS
DIU’S 235 1173 202 1057 QO 15% 0% ¢ 1
GO’S 345500 23033 403256 26884 116 72% 18% Q5 2
BARREPAS 134300 895 254¢£14 1697 189 59% 37% &0 2
A QY 1675 20938 1555 19438 2 B4% 30% O 4
TOTAL 481810 46039 659727 49076 106 60% 24% 156 0
GLOBAL 1099607 126270 1241486 146842 116 30% 24%° g1 8
a) Porcentaje de cumplimiento entre las metas y los logros
b) Incremento Anual calculado a partir del segundo afio con el primer Afio de

referencia por ser el gue tedricamente distribuiria menos metodos en el programa
c) Proeduccion de las Promoto:as por afic por mes en funcion del numero de metodo

entregado por afio ¥y mes
d) Log Norplant se sumaron a los DIU’S

e) Incremento Promedio Global durante los afios analizados
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~uadro 10

METAS Y LOGROS POR TRIMESTRE EN APP
ADOPLAFAM 1991 - 1992

METAS Y LOGROS

e s s . i o T v o S T e S e W O T e e en Gt e e o S - —

APP APP %
TRIMESTRE METAS LOGROS % CUMPLI  INCREM
1991 9817 9284 94 5
1 2029 1513 74 S
2 ~878 1889 65 6 24 8
3 2878 2356 81 8 24 7
4 2032 3526 173 5 49 7
1992
1 4244 2375 79 5 4 2
2 3757 5794 154 2 71 7



METODO DE APP APP % INCREMEN
PLANIFICA METAS METAS LOGR0OS LOGROS CUMPLI ANUAL PROD®
CION MIENTO
ENERO-MARZO CONSULTORIOS 24
G0’S 3192 213 517 34 15 20% 7
DIU’S 116 406 73 256 &2 93% 1
B«RRERAS 13515 Q0 n7? 6 7 19% 14
A Qv O 29 263 0 00% 9]
TOTAL 16823 709 1591 659 92 95% 22
ABRIL~-JUNTO CONSULTORIOS 29
GO’3 2193 213 1077 72 323 73% 108 3% 12
DIU’S 117 410 125 438 106 B4% 71 2% 1
BH4PRERAS 13515 Q0 4856 32 35 93% 399 6% 56
A a vV 50 625 4 50 8 00% -86 2% o]
TOTAL 16875 1338 &062 592 44 _.24% -10 2% 70
JULIO-SEPTIEM CONSULTORIOS 29
G0 8 3193 213 863 58 7 03% -19 9% 10
DIU®S 117 410 115 396 986 58% -9 &% 1
BERRERAS 13515 Q0 QzxIN &3 69 40% 93 1% 108
ha vV 50 625 25 438 70 Q0% 775 0% O
TOTAL 16875 1338 10330 953 71 26% 61 1% 119
OCTUBRE-DIC CONSULTORIOS 27
G0’S 2193 213 1252 83 39 21% 45 1% 15
DIU’S 117 410 188 658 160 68% 66 4% i
BarPRERAS 13515 Q) 5110 Z4 27 81% -45 5% 63
AR Y O 0 34 425 EPR -2 9% G
TOTAL 16825 712 6584 1201 168 50% 26 0% 81
GLOBAL 67398 4098 24627 3404 83.10% 25 é%d 97
a) Porcentale de cumplimiento entre las metas y los logros
) Incremento Anual calculado a partir del segundo afio con €l primer afo de
referancia por ser el que teoricamente distribuiria menos métodos en el prograna
c) Produccion dal Sistema por consultorios y mes en funcion del nlmero de metodo
entregado por mes
d) Incremento Promedio Global durante los trimestres analizados
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Cuadro # 11

METODOS DE PLANIFICACION FAMILIAR DISTRIBUIDOS
POR CUATRIMESTRE EN EL SISTEMA DE CONSULTORIOS

ADOPLAFAM 1991
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Cuadro # 12
METODOS DE PLANIFICACION FAMILIAR DISTRIBUIDOS
POR CUATRIMESTRE EN EL SISTEMA DE CONSULTORIOS

ADOPLAFAM
METODO DE APP
PLANIFICA METAS METAS LOGROS
CION
ENERO-MARZO CONSULTORIOS 33
GO’S 3873 258 P32
DIVU’S 160 560 143
BEARRERAS 7855 52 1369
AQ Y 75 938 35
TOTAL 11963 1808 2479

ABRIL-JUNIO CONSULTORIODS 37

G0’S 5873 258 2023
DIU’S 160 560 147
BAPRERAS 7855 52 2216
A QY 50 625 62
TOTAL 11938 1496 10448
GLOBAL 23901 3304 12927

1992
ApPp g 2
LOGROS  CUMPLI
MIENTO
62 24 06%
501 89 30%
5 17 43%
438 46 67%
1009 55 82%
535 207 15%
515 91 87%
15 28 21%
775 124 00%
1839 122 97%

2848 86.22%

ANUAL

760

61
77

82

82

= gWwa

3¢ oP of of

N
)

PROD®

72

20

34

S e e M G S — S Ay T T g T . G e T o i M TEn T R S W wm A G e e e T TR T A e M Ve R A e S M Gt G W e v - —

Porcentaje de cumplimiento entre las metas y los logros

Incremento Anual calculade ¢ partir del

por mnes

segundo afio con vl primer afio de
referencia por ser el que teoricamente distribuiria menos metodos en el progiana
Produccion de los Consultori1os por mes, en funcion del numero de metodo entrigado

Incremento Promedio Global durante los Trimestres analizados



METODO DE APP APP % INCREMEN
PLANIFICA METAS METAS LOGROS LOGROS CUMPLI ANUAL PROD®
CION MIENTO
ENERO-MARZO AVSC 210
GO’S 4540 304 4883 326 107 08% 8
DIU’S 63 221 3 11 4 76% 0
BAPRERAS 25327 169 ne277 175 103 75% 472
A Qv 23 288 2 25 O 00% 0
TOTAL 29973 381 31165 536 54 .67% 49
ABRIL-JUNIO AVSC 275
G0’S 4560 304 5869 391 128 71% 20 2% 7
DIU’S &3 221 40 140 63 49% 1233 3% O
BAPRERAS 25327 1o9 26859 179 106 05% 2 2% 33
AQ Y 23 288 11 138 47 B83% 450 0% O
TOTAL 29973 281 32779 848 86 44% 58 1% 40
JULIO-SEPTIEM AVYSC 275
G0’S 4560 304 7516 501 164 82% 28 1% 9
DIU’S 63 221 £3 186 84 13% 32 5% O
BARRERAS 25327 169 12201 81 48 17% -54 5% 15
AR NI 23 88 10 125 43 48% -9 1% o]
TOTAL 29973 981 19780 893 91 03% S 3% 24
OCTUBRE-DIC AVSC 262
G0°S 4580 3IN4 10405 694 228 18% I8 4% 1Z
DIU®S &3 221 138 483 219 05% 160 4% C
BARRERAS 25327 169 14640 ag 57 80% 20 0% 19
A Q vV 23 288 28 350 121 74% 180 0% ¢
TOTAL 293973 981 25211 1624 165 60% 81 9% 32
GLOBAL 119892 3924 108935 3901 99 43% 48 4%d 36
a) Porcentaje de cumplimiento entre las metas y los logros
) Incremento anual calculado a partir del segundo afio con el primer afio de
referencia por ser el que teoricamente distribuiria menos metodos en el programa
c) Produccion de AVYSC por mes, en funcion del nlmero de mélodo entregado nor mes
d) Inctemento Promedio Global durante los trimestres analizados
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Cuadro # 13
METODOS DE PLANIFICACION FAMILIAR DISTRIBUIDOS
POR CUARTRIMESTRE EN EL SISTEMAR DE A.V S C

ADOPLAFAM 1991



INCREMEN

METAS

Cuadro # 14
METODOS DE PLANIFICACION FAMILIAR DISTRIBUIDDS
POR CUATRIMESTRE EN EL SISTEMA DE A V. S C

ADOPLAFAM 1992

LOGROS

14205
70
26044
12

40331

23786
197
12227
42

35852

76207

APP
LOGROS

947
245
174
150

1516

1559
690
82
525

2855

4455

172
56
Q9
31

92

284
262

44
110

195

131

%

CUMPLI
MIENTO

ANUAL

&4
181
-53
250

88

88

PROD®

O 00

27

Porcentaje de cumplimiento entre las metas y los logros

Incremento Anudl calculado a partir del segundo afio con el primer

afo  de

referencia por ser 2l que teoricamente distribuiria menos metodos en €l progrima

Produccionde los A ¥ 5 C por mes, en funcron del rnumero de metodo »ntreqgado por

METODO DE
PLAMNIFICA METAS
CION
ENEROD-MARZD A V.5 C 316
n0's S212 547
DIU’S 125 428
BARPRERAS ZaCS0 174
[N Y 38 475
TOTAL 34425 1634
ABRIL-JUNMID A ¥V S C S 446
GD’S 8212 nN47
DIU'S 75 263
GAPRERAS 26050 174
fa Qv 38 475
TOTAL 34375 1459
GLOBAL 58888 3400
a)
L)
<)

nes
)

Incremento Promecdio Gleobal dutante los Trimestres analizados
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Cuadro # 15
METODOS DE PLANIFICACION FAMILIAR DISTRIBUIDOS
POR CUATRIMESTRE EN EL SISTEMA DE SALONES Y BARBERIAS
ADOPLAFAM 1991

. T - - A R R e en T e e SEA WA W R G e kW ey Y . e T W R T et o e e S M W . e v T S D T M S e G o T —— -

METODO DE APP APP % 2 INCREMEN?

PLANIFICA METAS METAS LOGROS LOGROS CUMPLI ANUAL PROD"

CION MIENTO

ENERO-MARZO No. SALONES 188

co’s 2985 199 3883 259 130 08% 6

BARREREFS 20950 140 8927 60 42 61% 14

TOTAL 23935 339 12810 318 94.01% 20

ABRIL-JUNIO No SALONES 223

G0O’S 2985 199 3607 240 120 B84% -7 1% 4

DIU’S 63 221 2 7 3 17% - -~

BAPRERAS 20950 140 IN166 201 143 Q9% 237 9% 37

TOTAL 23998 559 33775 449 80 22% 40 9% 41

JULIO-SEPTIEM No SALONES 223

G0'S 2985 199 5930 395 198 &6% 54 4% 7

DIU’S 63 221 11 39 17 40% 450 0% -

BARRERSS 20950 140 9546 &4 45 57% -68 4% 12

A QY - - 1 12 - - -

TOTAL 23998 559 15488 510 91 20% 13.7% 19

OCTUBRE-DIC No SALONES 226

G0’Ss 2985 199 5362 357 179 63% -9 6% 7

BARRERAS 20950 140 51479 343 245 T72% 439 Z% 6%

TOTAL 23935 339 56841 701 206 89% 37 4% T2

GLOBAL 95886 1796 118914 1978 110.13% 30-7%d 38

a) Porcentaje de cumplimiento entre las metas y los logros

h) Incrementio Anual calculado a partir del segundo afio con el primer afio de
referencia por ser el que tedricamente distribuiria menocs métodos en el programa

c) Produccion de los Salones y Barberias por mes, en funcion del ndmero de metodo
entregado por mes

d) Incremento Promedio Global durantie los cuatrimestres anslizados
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Cuadro # 158
METOD0OS DE PLANIFICACION FAMILIAR DISTRIBUIDOS
POR CUATRIMESTRE EN EL SISTEMA DE SALONES Y BARBERIAS
ADOPLAFAM 1992

—— S . e e e G e T e A v e Svm WA Gam Ge My A e e e e G . Ae T e Tm A i e MR T e e Aeh e M e e S T e e e b e e e W G M e 4B e et e Eew e -

METODO DE APP APP % @ INCREMENb
PLANIFICA METAS METAS LOGROS LOGROS CUMPLI ANUAL PROD®
CION MIENTO

o . —— -y . m_y T —— T " T o A v e vn T St e TR e W e G e G S e e e e T M e e G Gt b A T e M T A wm e R e M e o

ENERD-MARZO. SALONES 100

G0’s 5373 358 7223 482 134 43% 4

DIU’S 88 308 24 84 27 27% O

BARRERAS 20339 136 18859 259 191 06% 130

AQ YV o} 0 2 2 £RR o)

TOTAL 25800 802 46108 850 105 96% 154

ABRIL-JUNIO SALONES 197

GO’S 5273 358 11287 752 210 07% 56 3% 19

DIU’S 88 308 18 63 20 45% -25 0% 0

BARRERAS 20339 136 38859 259 191 06% 0O 0% 66

AQV 0 o} 2 25 ERR 0 0% 0

TOTAL 25800 802 50166 1100 137 13% 29 4% 85

GLOBAL 51600 1604 96274 1949 121 55% 29 4%d 119

a) Porcentajle de cumplimiento entre las metas y los logros

b Incremento Anual calculado a partir del segundo afio con el primer afio de
referencia por ser 21 que teoricamente distribuiria menos metodos en 2l programa

c) Produccion de los Salones y Barberias por mes, en funcion del numero de metodo
entregado por mes

d) Increnemto Promedio Global durante los Trimestres analizados
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Grafico # 1

LOGROS EN (%) DE LAS METAS PROPUESTAS

PROFAMILIA 1887 - 1991
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Gratico # 2

PROPORCION Y TENDENCIA DE APP
PROFAMILIA 1987 - 1991
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Graflco # 3

a
INCREMENTO EN (%)} DE APP
PROFAMILIA 1987 - 1991

1 H i 1 }

1987 1888 1989 1990 1991 1992

a Incremanto calculado a partir de la glterencla
antre ta proporcidn de metas alcanzedas por efio

FUENTE INFORMES EJECUTADOS 1987 - 14941 *
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Gréafico # 4

COMPORTAMIENTO ANUAL DE LAS METAS
Y LOGROS PROGRAMADOS POR PROFAMILIA
1987 - 1991
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FUENTE PLAN DE ACCION E INFORMES EJECUTADOS 1887 -1891

g) Solo aels (6) meses de ojecuclén de las Clinicas Asocoaladas
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Gréatico # &

EVALUACION DEL PROCESO DE CUMPLIMIENTO
ENTRE LAS METAS Y LOS LOGROS ALCANZADOS
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Grafico # 6

PRODUCCION POR MES CLINICA ROSA
CISNEROS PROFAMILIA 1987 - 1991
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Grafico # 7

COMPORTAMIENTO DE LOS METCODOS OFERTADOS
CLINICA CISNEROS PROFAMILIA 1987-1991
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Gratico # 8

PRODUCCION Y TENDENCIA EN APP
DE LA CLINICA ROSA CISNEROS
APP PROFAMILIA, 1987 - 1991
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% INCREMEN

Grético # @

INCREMENTO POR ANO CLINICA ROSA
CISNEROS PROFAMILIA 1987 - 1891
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Qratico # 10

PRODUCCION POR MES, CLINICA EVANGELINA
RODRIGUEZ PROFAMILIA 1987 - 1991

14

H | | L J

0
1987 1988 1989 1990 1991 1992

FUENTE PLAN DE ACCION E INFORMES EJECUTADOS 1887 -1891



Grético # 10

INCREMENTO POR ARO CLINICA EVANGELINA
RODRIGUEZ PROFAMILIA 1987 - 1991
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Gratico # 11

COMPORTAMIENTO DE LOS METODOS OFERTADOS
CLINICA RODRIGUEZ PROFAMILIA 1987-1991
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Graflco # 12

PRODUCCION Y TENDENCIA DE APP
CLINICA EVANGELINA RODRIGUEZ
PROFAMILIA 1887 -1991
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Gréafico # 18

INCREMENTO POR ARO CLINICAS ASOCIADAS
PROFAMILIA 1987 - 1991
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Grétlco # 14

PRODUCCION POR ARO POR CLINICAS
ASOCIADAS PROFAMILIA 1987 - 1991

700

800

500

400

300

200

100

! i | ! H

0
1987 1988 1989 1980 1991 1992

FUENTE PLAN DE ACCION E INFORMES EJECUTADOS 1987 -1901

\\’5



Grafico # 16

PRODUCCION Y TENDENCIA EN APP
DE LAS CLINICAS ASOCIADAS
PROFAMILIA 1988 - 1991
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Grafico # 18

COMPORTAMIENTO DE LOS METODOS OFERTADOS
POR CLINICAS ASOCIADOS PROFAMILIA
1987 - 19961
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Gréfico # 17

PRODUCCION Y TENDENCIA EN APP
DE DCA PROFAMILIA 1987 - 1991
PROFAMILIA 1988 - 1991
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Gréfico # 18

PRODUCCION POR ANO POR PROMOTORES
DCA PROFAMILIA 1987 - 1881
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Graflco # 19

COMPORTAMIENTO DE LOS METODOS OFERTADOS
POR DCA PROFAMILIA 1987 - 1991
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