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I INTRODUCTION AND BACKGROUND 

For over two decades t h e  Dominican Republ ic (D R ) has 

served as an example o f  a  L a t i n  American country  w i t h  an 

impressive record  o f  achievement i n  f a m i l y  p lann ing  Despi te 

t h e  f a c t  t h a t  i t i s  one o f  t h e  poorest  coun t r i es  i n  t h e  Western 

Hemisphere, t h e  con t racep t i ve  prevalence r a t e  i s  h i g h  f o r  t h e  

L a t i  n  American reg ion  Over 56% o f  women I n  union are us ing  

cont racept ion ,  w 

them i s  v i r t u a l  

o b t a i n  them (95 

p lann ing  s ince  

t h  52% us ing a  modern method Knowledge o f  

y  un i ve rsa l  (99 8%) as i s  knowledge o f  where t o  

8% The Government has supported f a m i l y  

967 ,  and f a m i l y  p l a n n ~ n g  se rv i ces  are a l s o  

w ide ly  a v a i l a b l e  i n  t h e  p r i v a t e  sec to r  A good t r a n s p o r t a t i o n  

system f a c i l i t a t e s  access t o  serv ices  and t h e  popu la t i on  has 

ready access t o  i n fo rma t ion  through r a d i o  and t e l e v i s i o n  

Despi te  these genera l l y  f avo rab le  cond i t i ons ,  when USAID 

designed the  Family Planning Serv ice Expansion P r o j e c t  (FPSEP) 

i n  1986, impor tant  gaps s t i l l  e x i s t e d  i n  se rv i ce  coverage 

Family p lann ing  o f f i c i a l s  were a l so  concerned w i t h  t h e  

overwhelming predominance o f  s t e r i l i z a t i o n  as t h e  method o f  

choice among Dominican Women I n  1986, female s t e r i l i z a t i o n  

accounted f o r  65% o f  c u r r e n t  con t racept ive  usage Pi17 use, a t  

18%, was a  d i s t a n t  second p lace 
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The 1986 DHS da ta  a l s o  suggested t h a t  ser ious  mis in fo rmat ion  

problems e x i s t e d  Among women who had d iscont inued method use 

i n  the  prev ious f i v e  years, 31% stopped method use f o r  h e a l t h  

reasons and 24% because o f  method f a i l u r e  S i m i l a r l y ,  27% o f  

non users who were a t  r i s k  o f  an unwanted pregnancy repor ted  

t h a t  they were n o t  us ing  a  method because o f  h e a l t h  concerns 

These f i g u r e s  imply unwarranted f e a r s  and myths regard ing the  

dangers o f  con t racep t i ve  methods which cou ld  p o t e n t i a l l y  be 

cor rec ted  through a  s t rong  in fo rma t ion  and educat ion e f f o r t  

Goal and Purpose o f  t h e  Fam11y Planning Serv ice  Expansion 

P r o . ~ e c t  

W i th in  t h i s  contex t ,  USAID/DR des~gned  t h e  FPSEP i n  1986 

Emphasis was placed on t h e  expansion o f  s e r v i c e  d e l i v e r y  t o  

reach 300,000 new users and on s u b s t a n t i a l l y  a l t e r i n g  t h e  method 

mix t o  improve b i r t h  spacing One p r o j e c t  component c a l l e d  f o r  

a  con t rac to r  t o  p rov ide  t e c h n i c a l  and procurement se rv i ces  t o  

s t rengthen the  s e r v i c e  d e l i v e r y  i n s t i t u t i o n s  and improve cos t  

recovery systems, i n  o rder  f o r  these i n s t i t u t ~ o n s  t o  reach t h e  

new users 

The p r i n c i p a l  implementing agencies i n  the  o r i g i n a l  p r o j e c t  

design were the  S e c r e t a r i a t  o f  S ta te  f o r  P u b l i c  Hea l th  and 

Socia l  Assistance (SESPAS), The Nat iona l  Counci l  f o r  Popu la t ion  



and the  Family (CONAPOFA) and the  IPPF a f f i l i a t e ,  PROFAMILIA 

Selected assistance was t o  be g iven t o  the  GODR's Nat ional  

Planning O f f i c e ,  ONAPLAN Unfor tunate ly ,  due t o  p o l i t i c a l  and 

s t a f f  changes i n  the  Dominican Government, the  p u b l i c  sector  

serv ice  del  i v e r y  e n t i  t i e s  never entered t he  p r o j e c t  Resources 

were r ed i r ec ted  t o  strengthen the  p r i v a t e  sec tor  and i n  1990, 

two new implementing agencies were incorporated under the  

p r o j e c t ,  t he  Dominican Associat ion o f  Fami 7y Planning 

(ADOPLAFAM) and the  Matern i ty  Hosp i ta l  Nuestra SeAora de l a  

A l t ag rac i a  (MNSA), and Buy-Ins were provided t o  the  Associat ion 

f o r  Voluntary S u r g ~ c a l  Contracept ion and the  Socia l  Market ing 

f o r  Change p r o j e c t  

PROFAMILIA prov ides f am i l y  p lanning serv ices  under the  FPSEP 

through f ou r  modes The f i r s t  i s  through two c l i n i c s  t h a t  they 

own Located i n  Santiago and i n  Santo Domingo, the  PROFAMILIA 

c l i n i c s  provided temporary f am i l y  p lanning and m in~ma l  

labora tory  serv ices  One o f  t he  FPSEP ob jec t i ves  was t o  equip 

and st rengthen these two c l i n i c s  so t h a t  they could expand 

q u a l i t y  f am i l y  p lanning and labora tory  serv ices  The second 

mode i s  through the  Associated C l i n i c s  Here, PROFAMILIA 

con t rac ts  w ~ t h  smal ler  community c l i n ~ c s  t o  prov ide f a m i l y  

p lanning serv ices  wh i l e  p rov id ing  t r a i n i n g ,  commodities and 

superv is ion  PROFAMILIA hoped t o  s t a r t  t h i s  new p r o j e c t  and 

have 100 Associated C l i n i c s  by p r o j e c t  te rm ina t ion  The t h ~ r d  

mode i s  t h e i r  community-based d i s t r i b u t i o n  program (CBD) 

( 4 )  
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I n  t h i s  program a network o f  community-based vo lun teers  serve as 

cont racept ive  educators and s e l l e r s  They are  loca ted  i n  low- 

income areas and prov ide  low-cost methods Under the  FPSEP, 

t h i s  program was p ro jec ted  t o  s i g n i f i c a n t l y  expand from 463 t o  

705 promoters The f i n a l  s e r v i c e  d e l i v e r y  mode i s  t h e  s o c i a l  

market ing program Under t h e  FPSEP a new condom and poss ib l y  a 

new o r a l  con t racept ive  were p r o j e c t e d  t o  be launched and s o l d  a t  

low-end market p r i c e  i n  almost 1,000 pharmacies loca ted  

throughout t h e  country  The o v e r a l l  p r o j e c t  goal was t o  achieve 

709,275 Contracept ive Years o f  P r o t e c t i o n  ( C Y P )  by mid-1992 

The second Implementing Agency, ADOLAFAM, entered t h e  

p r o j e c t  i n  January 1991 They were expected t o  expand t h e i r  

unusual network of beauty salons, barbershops, community 

vo lunteers and ' b a r r i o  c l i n i c s  The beauty sa lon and 

barbershops owners and community vo lun teers  were t o  be t r a i n e d  

i n  f a m i l y  p lann ing  educat ion,  and prov ided w i t h  con t racep t i ve  

methods t o  s e l l  a t  low-cost They were t o  make appropr ia te  

r e f e r r a l s  t o  the  b a r r i o  c l i n i c s  Under the  FPSEP p r o j e c t  t h e  

c l i n i c s  were t o  expand from 22  t o  25 ,  t h e  beauty and barbershops 

from 150 t o  250 and t h e  vo lun teers  form 150 t o  250 They were 

expected t o  prov ide  23,275 CYP by mid-1992 

The t h i r d  implementing Agency, O f i c i n a  Nacional de 

P l a n i f i c a c i 6 n  (ONAPLAN), al though n o t  a s e r v i c e  d e l i v e r y  agency, 

was inc luded i n  the  p r o j e c t  i n  o rder  t o  open a Popu la t ion  and 

Employment U n i t  which would work w i t h  p lanners,  both Government 
(5  1 



and non-Government, so t h a t  they could b e t t e r  apprec iate and use 

the  p o p u l a t ~ o n  growth and movement v a r ~ a b l e ,  w i t h i n  t he  p lanning 

process 

The f o u r t h  Agency, the  Maternidad Nuestra Sefiora de l a  

A l t a g r a c ~ a ,  a l so  entered the  p r o j e c t  i n  1991 The aim was t o  

r eac t i va te  and strengthen the  fami ly  p l a n n ~ n g  program a t  the  

mate rn i t y  hosp i t a l  U S A I D  expected t h a t  170,900 CYP would be 

achieved by m~d-1992 

(6) 
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I 1  PURPOSE AND SUMMARY ACHIEVEMENTS OF THE TECHNICAL 

ASSISTANCE CONTRACT 

The purpose o f  the  Family Planning Service Expansion P ro j ec t  

(FPSEP) i s  t o  improve and expand f am i l y  p lanning serv lces  

d e l i v e r y  and 

p e r i o r d  1987- 

serv ices  by 

va r i ab l es  i n  

f o r  the  loca 

demographic data gather ing over t h e  f ~ v e - y e a r  

992, t o  meet t he  demand f o r  f am i l y  p lanning 

ow-income groups and t o  incorpora te  popu la t ion  

development p lanning U S A I D  decided i n  1986 t h a t ,  

agencies t o  be ab le  t o  s i g n i f i c a n t l y  expand t h e i r  

serv ices ,  a  s t rong  e f f o r t  t o  strengthen management systems and 

improve equipment was needed I n  October 1987, USAID  contracted 

Development Associates as the  Technical Assistance con t rac to r  

B Summary o f  Contract Tasks 

The th ree  tasks U S A I D  has assigned t o  t he  con t rac to r  under 

t h i s  p r o j e c t  a re  techn ica l  assistance, procurement and f i n a n c i a l  

management serv ices  

1 Lons and Short-Term Technical Assistance 

The techn ica l  ass is tance task  i s  t he  most impor tant  o f  the 

th ree  assigned t o  the  con t rac to r ,  because t h i s  task has 

( 7 )  
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prepared t h e  Dominicans t o  assume f u l l  r e s p o n s i b i l i t y  f o r  

p r o j e c t  a c t i v i t i e s  i n  the  f u t u r e  The aim has been t o  

develop s t rong ,  well-managed agencies which can cont inue t o  

advance t h e  f a m i l y  p lann ing  e f f o r t  i n  t h e  country  a f t e r  

p r o j e c t  t e r m i n a t ~ o n  w i thou t  f u r t h e r  ou ts ide  ass is tance 

Development Associates has es tab l i shed  e x c e l l e n t  procedures 

f o r  t he  i d e n t i f i c a t i o n ,  placement and support  o f  both long- 

and shor t - te rm adv isors  Home o f f l c e  resources have been 

used t o  backstop the  long-term s t a f f  and q u i c k l y  expedi te  

the placement o f  shor t - term adv isors  when requested by t h e  

Dominican o f f i c e  

A c h a r a c t e r i s t i c  o f  Development Associates'  approach t o  

techn ica l  ass is tance i s  t o  choose exper t i se  t h a t  i s  c lose  t o  

and compat ib le w i t h  l o c a l  needs Thus, every e f f o r t  has 

been made t o  i d e n t i f y  l o c a l  t a l e n t  f i r s t  Development 

Associates a l s o  makes f requent  use o f  t h e  e x p e r t i s e  

a v a ~  l a b l e  f rom the  many accompl ished f a m i l y  p lann ing  

i n s t i t u t i o n s  i n  the  LAC reg ion ,  and f r e q u e n t l y  deploys t h i r d  

country  o r  U S adv isors  i f  a l o c a l  adv isor  cannot be 

i d e n t i f i e d  The Dominican o f f i c e  has monitored t h e  work o f  

a l l  shor t - term exper ts  and has prov ided fo l low-up as needed 

The areas s t a t e d  i n  the  o r i g i n a l  p r o j e c t ,  r e q u i r i n g  18 

months o f  shor t - term techn ica l  ass is tance,  were the  

f o l l o w i n g  
( 8 )  
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Program Planning and Evaluat ion (1  5 m), Tra in ing and 

Manpower Development (2  5 m), Development o f  Informat ion and 

Educational Mater ia ls  and Mass Media Pub1 i c i t y  (2 0 m), 

Program Financing ( 1  5 m), Program and I n s t i t u t i o n a l  

Management and Organ iza t~on  ( 2  5 m), Management Informat ion 

Systems ( 5  0 m) and Publ ic  Po l i cy  Formation ( 3  0 m) 

Please see Appendix A f o r  a mat r ix  o f  the l oca l ,  and t h i r d  

country techn ica l  assistance e f f o r t s ,  which respond t o  the 

scope o f  work i n  the Development Associates cont rac t  I n  

October 1990, September 1991, and June 1992, amendments were 

made t o  extend the cont rac t  See Appendix B f o r  a summary 

o f  the amended cont rac t  tasks and the s ta tus  o f  each task 

2 Procurement 

The procurement e f f o r t  was o r i g ~ n a l l y  planned t o  be the 

purchase o f  approximately $730,000 worth o f  medical c l i n i c  

and o f f ~ c e  equipment f o r  PROFAMILIA and CONAPOFA During 

the 1990 p r o j e c t  amendment, CONAPOFA was removed, ADOPLAFAM 

~ n c l u d e d  and ONAPLAN was increased The e f f o r t  was a lso  

o r i g i n a l l y  pro jec ted t o  invo lve U S purchase o f  most 

I tems To t h ~ s  end, Development Associates sub-contracted 

American Manufacturers Export Group, i n  Texas, t o  handle 

procurement e f f o r t s  An i l l u s t r a t i v e  procurement l i s t  f o r  

the p r o j e c t  was provided by USAID  Please see Appendix C 

(9 )  
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f o r  a summary l i s t  o f  i tems procured f o r  t h e  implementing 

Agenc i es 

3 F i  nanci a1 Management 

Under t h i s  p r o j e c t ,  U S A I D  requested t h a t  Development 

Associates serve as the  f i n a n c i a l  manager of P r o j e c t  funds 

dest ined f o r  ADOPLAFAM and ONAPLAN Cont ro ls  and r e p o r t i n g  

requi  rements have been r i  gorous, and even exceed A I D  

standards Our aim has been t o  f u l l y  develop s t r i c t  

f i n a n c i a l  c o n t r o l  procedures i n  both ~ n s t i t u t i o n s  i n  

p repara t ion  f o r  t h e  day when they w i l l  rece ive  funds 

d i r e c t l y  and account f o r  them t o  t h e  Miss ion 

C. Surnmar~ o f  Achievements 

I n  t h i s  s e c t i o n  we w i l l  d iscuss t h e  major Implementing 

Agencies p a r t i c i p a t i n g  i n  the  FPSEP and descr ibe t h e  a c t i v i t i e s  

we completed w i t h  each I n  each case we review progress and 

achievements du r ing  t h e  pas t  f i v e  years 

I PROFAMILIA 

PROFAMILIA i s  t h e  l a r g e s t  and o l d e s t  p r i v a t e  sec to r  f a m i l y  

p lann ing  agency i n  the  Dominican Republ ic Under t h e  FPSEP, 

PROFAMILIA has expanded se rv i ces  i n  t h e i r  two main c l i n i c s  and 

I 
( 1 0 )  
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created new serv ices  through approximately 80 'Associated 

C l i n i c s  throughout t h e  country  I n  more r u r a l  areas and urban 

b a r r i o s  they have created a Community-Based D i s t r i b u t i o n  

program w i t h  more than 750  vo lun teer  promoters who educate and 

s e l l  low-cost con t racept ives  I n  add1 t i o n ,  PROFAMILIA has 

in t roduced t h r e e  cont racept ive  products t o  almost 1,000 

pharmacies throughout t h e  country  through t h e  s o c ~ a l  market ing 

p r o j e c t  The s a l e  o f  these products has been extremely 

successful  t he  o r a l  con t racept lve  "MICROGYNON i s  number one i n  

the  market Not on l y  has t h e  s o c i a l  market ing program helped 

women i n  need o f  low-cost con t racept ion  throughout t h e  DR, b u t  

i t  has a l s o  f ~ n a n c i a l l y  b e n e f i t t e d  PROFAMILIA 

PROFAMILIA's successes are, i n  p a r t ,  a product o f  

Development Associates'  t e c h n i c a l  assistance over t h e  pas t  f i v e  

years TA has been prov ided i n  t h e  f o l l o w i n g  areas MIS, 

f i n a n c i a l  management systems, t r a i n i n g  o f  t r a i n e r s ,  superv isory 

techniques, b u d g e t ~ n g  i n  ~ n f l a t i o n a r y  per iods,  establ ishment o f  

an overhead r a t e ,  redesign o f  a l l  s e r v i c e  statistics c o l l e c t i o n  

and processing, and eva lua t i on  t r a i n i n g  The f o l l o w i n g  o u t l i n e s  

t h e  major areas o f  our work 

a) Strengthen A d m i n i s t r a t i v e  Systems 

An example o f  t h e  impact o f  t h e  TA prov ided can be found i n  

the  M I S  system When Development Associates began work i n  

( 1 1 )  
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1 9 8 7 ,  PROFAMILIA had one o l d  computer i n  t h e i r  l i b r a r y  and one 

new one i n  t h e i r  accounting department F inanc ia l  r e p o r t s  were 

s i x  months behind schedule They now run two l a r g e  l o c a l  area 

networks s u p p o r t ~ n g  a  t o t a l  o f  36 te rm ina ls  In fo rma t ion  can be 

generated i n  record  t ime and they have been up-to-date now f o r  

over two years We a l so  ass i s ted  i n  e s t a b l i s h i n g  an overhead 

r a t e ,  methods f o r  budget ing i n  an i n f l a t i o n a r y  p e r i o d  and 

performed an o v e r a l l  d iagnosis  o f  t h e i r  f i n a n c ~ a l  systems w i t h  

d e t a i l e d  recommendations The overhead r a t e  i s  now app l i ed  t o  

a l l  new p r o j e c t s ,  as a  mechan~sm t o  assure s u s t a i n a b i l i t y  o f  the  

p r o j e c t s  over t ime 

b )  Strengthen C l i n i c  Management 

It became c l e a r  e a r l y  i n  t h e  FPSEP t h a t  bo t t lenecks  e x i s t e d  

I n  the  f low o f  c l ~ e n t s  through PROFAMILIA's two main c l i n i c s  

A P a t i e n t  Flow Ana lys is  has been completed f o r  each c l l n i c  and 

severa l  areas have been I d e n t i f i e d  f o r  improvement Among t h e  

approved s o l  u t i  ons are  1 )  Open t h e  c l i n i c  one hour e a r l ~ e r ,  

as dozens o f  women a r r l v e  one t o  two hours e a r l i e r  than t h e  

c l ~ n l c  p resen t l y  opens, 2 )  Stagger s t a f f  schedules i n  order  t o  

p r o v ~ d e  c l ~ n i c  serv ices  through t h e  lunch per iod,  3 )  Open a t  

l e a s t  one new f a m i l y  p lann ing  c l i e n t  examlnlng room per  c l i n i c ,  

4 )  Provide more recept ion ,  cash ie r  and file space f o r  more 

e f f i c ~ e n t  and sa fe  movement, 5 )  Prov ide an a d d i t i o n a l  doctor  

and nurse i n  the  s u r g i c a l  area so t h a t  almost tw ice  as many 

1 1 2 )  
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women can be attended A l l  o f  these suggestions were acceptei 

by PROFAMILIA i n  May, 1992 Technical assistance 1s improvin! 

the e v a l u a t ~ o n  area and serv ice  s t a t i s t i c  systems have alst 

resu l ted I n  strengthened c l i n i c  management S t a f f  were involvei  

i n  a1 1 mayor changes 

Development Associates a lso  served as the procurement agenG 

f o r  the FPSEP, and spent over $615,000 o f  p ro jec t  funds 01 

procurement f o r  PROFAMILIA A l l  surg ica l  and much o f  thi 

med~ca l  and laboratory equ~pment used by PROFAMILIA wa: 

purchased through the p ro jec t ,  as was a s7gn1ficant po r t i on  o, 

t h e i r  o f f i c e  equipment, f u r n i t u r e  and computers 

c )  Strengthen Cost Recovery Centers Such as Laboratory an1 

Ultrasound Services 

Most o f  PROFAMILIA's laboratory and ul trasound equipmen, 

were purchased under the FPSEP During the l a s t  year-and-a-hal, 

Development Associates worked w i t h  PROFAMILIA t o  ensure higl 

q u a l ~ t y  l a b  serv ices,  organized and documented procedures, an1 

fa1 r charges We worked t o  determ~ne the actual  costs o f  thesl 

serv lces t o  PROFAMILIA 

( 1 3 )  
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The u l t rasound s e r v i c e  i s  c u r r e n t l y  generat ing approximately 

$6,000 pesos/month The fees charged are  reasonable and 

probably have l i t t l e  f l e x i b i l i t y  c o n s ~ d e r i n g  the  c l i n i c  l o c a t i o n  

i n  Evangelina Rodriguez 

d l  Strengthen Program Management 

1 T r a i n i n g  

During two d i f f e r e n t  t echn ica l  ass is tance v i s i t s  by master 

t r a i n e r s  from Guatemala, PROFAMILIA supervisors and coord ina tors  

received in-depth i n s t r u c t i o n  i n  a  workshop format  on t r a i n i n g  

t r a i n e r s  i n  f a m i l y  p lann ing  Developing and ~mplement ing 

t r a i n i n g  formats as w e l l  as i n t r o d u c t i o n  of participatory 

exerc ises received s i g n i f i c a n t  a t t e n t i o n  The aim o f  these 

e f f o r t s  was t o  u l t i m a t e l y  s t rengthen the  q u a l i t y  o f  educat ion 

and serv ices  prov ided by the  promoters The impact has been 

less than expected due t o  PROFAMILIA's dec is ion  t o  h o l d  t r a i n i n g  

events  i n f  requent l  y  

Our Guatemalan master t r a i n e r  a l s o  worked w i t h  PROFAMILIA 

superv isors  on how t o  improve t h e ~ r  superv isory  s k i l l s  

The two weeks participatory course focused on r e - d e f i n i n g  

t r a d i t i o n a l  concepts o f  superv is ion ,  choosing p a r t i c u l a r  s t y l e s  
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f o r  p a r t i c u l a r  issues, dea l i ng  w i t h  problems and main ta in in l  

m o t i v a t i o n  The workshop was very w e l l  received bu t ,  du r ing  I 

fo l low-up a c t i v i t y  one year l a t e r ,  i t  was found t h a t  th l  

superv isors  had f o r  t h e  most p a r t  c a r r i e d  o u t  t h e i r  semi-annua 

p lans,  b u t  had n o t  r e c e ~ v e d  t h e  a t t e n t i o n  they f e l t  necessar: 

f rom sen io r  management A t  t h e  very l e a s t ,  however, t h ~  

mid- level  superv isors  were prov ided w i t h  improved s k ~ l l s  

3 Eva lua t ion  and Serv ice S t a t i s t i c s  Systems 

Three d i f f e r e n t  technical ass is tance e f f o r t s  were provide1 

t o  improve t h e  eva lua t i on  and s e r v i c e  s t a t i s t i c s  systems A f t e  

va r ious  t r i b u l a t i o n s  and severa l  lessons learned by Developmen, 

Associates, t h e  s e r v i c e  statistic system has been completel :  

over-hauled, re-designed, s t reaml ined and implemented Les: 

e f f o r t  was g iven t o  eva lua t ion ,  as bo th  PROFAMILIA an1 

Development Associates agreed t h a t  s e r v i c e  s t a t i s t i c s  should bc 

i n  o rder  be fore  ana lys i s  i s  begun 

The above s e c t i o n  addresses a few o f  t h e  PROFAMILI, 

successes under t h e  FPSEP and i n p u t s  by Developmen, 

Associates The f o l l o w i n g  s e c t i o n  presents t h e  same f o  

ADOPLAFAM 
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2 ADOPLAFAM 

ADOPLAFAM, a r e l a t i v e l y  new a c t o r  i n  the  f a m i l y  

p r i v a t e / n o n - p r o f i t  p lann ing  arena i n  t h e  Dominican Republ ic,  was 

incorporated i n 1987 It began o f f e r i n g  fami ly  p lann ing  

se rv i ces  through b a r r i o  community doctors ,  then q u i c k l y  

developed a network o f  beauty salons and community vo lun teers  

who a l s o  prov ided bas i c  serv ices  and r e f e r r e d  c l i e n t s  w i t h  

c l i n i c  needs t o  t h e  community doc tors  ADOPLAFAM was inc luded 

i n  t h e  FPSEP i n  1990 They r a p i d l y  surpassed t h e i r  se rv i ce  

d e l i v e r y  goals  and increased from 200 promoters and 160 Beauty 

Salons i n  1990, t o  360 and 200 r e s p e c t i v e l y  i n  June 1992 They 

now have 37 community doc tors  and r e c e n t l y  expanded from the  

Santo Domingo area t o  t h e  Eastern T h i r d  o f  t he  country  They 

are  a l s o  rev iewing the  f e a s i b i l i t y  o f  expanding i n t o  the  Ban1 

and Monte P l a t a  areas, bo th  o f  which have h igh  l e v e l s  o f  unmet 

cont racept ive  need 

Development Associates Inpu ts  t o  the  ADOPLAFAM p r o j e c t  have 

inc luded t h e  f o l l o w i n g  

a) Strenshten Admin i s t ra t i ve  Systems 

As a l a t e  comer t o  the  FPSEP, ADOPLAFAM was n o t  prov ided 

w i t h  d l  r e c t  f i n a n c l a l  ass is tance Rather, Development 

Associates was g iven the  r e s p o n s i b i l i t y  o f  managing $160,000 o f  
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ADOPLAFAM's funds f o r  t he  18-month pe r iod  inc luded i n  t h e  199 

p r o j e c t  amendment 

I n i t i a l l y ,  we ass i s ted  w i t h  t h e  establ ishment o f  app rop r ia t  

f i n a n c i a l  c o n t r o l s  and s t a t i s t i c a l  r e p o r t i n g  forms Cur ren t l y  

ADOPLAFAM submits each month's expendi tures w i t h i n  one week o 

t h e  end o f  t h e  month as compared t o  4-6 weeks a t  t h e  t ime o 

t h e i r  i n c l u s i o n  A f t e r  review by our  o f f i c e ,  Developmen 

Associates issues a peso check t o  ADOPLAFAM t o  cover t h e  month' 

expenses Th is  c lose  c o n t r o l  and f requent  review w i l l  leav 

ADOPLAFAM i n  hea l thy  account ing shape t o  success fu l l y  manag 

U S A I D  funds d i r e c t l y  S p e c i f i c a l l y ,  our i n p u t s  have inc lude  

t h e  f o l l o w i n g  

Basic s k i l l s  i n  macro-strategy development an 
development o f  p e r i o d i c  p lans (CARE Dominicana i s  a l s  
now us ing  our recommendations) 

Assistance w i t h  the  development o f  payment c o n t r a c t  
f o r  community doc tors  r e c e i v i n g  ADOPLAFAM equ~pment 

Complete redesign o f  t h e  s e r v i c e  s t a t i s t i c s  c o l l e c t i o  
mechani sm 

Complete redesign o f  account ing area (genera1 ledger  
accounts payable, accounts rece ivab le ,  inventory  
p a y r o l l )  i n c l u d i n g  automation o f  a l l  systems a f t e r  t h  
redesi  gn Design and implementation o f  a f e  
c o l l e c t i o n  mechanism f o r  con t racept ives ,  s t a r t i n g  a t  
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the c e n t r a l  warehouse and progress1 ng through the 
superv isor  and t h e  promoter ( A V S C )  ADOPLAFAM now has 
an accurate balance o f  who owes what t o  whom and has 
a l s o  increased the  amount c o l l e c t e d  The mechanisms 
have, moreover, c o n t r i b u t e d  t o  b e t t e r  c o n t r o l  over 
cont racept ive  s tocks a t  a l l  l e v e l s  

T r a i n i n g  on budgeting i n  an i n f l a t i o n a r y  per iod ,  and or 
budgeting i n  general 

Re-design o f  t h e  personnel manual 

Recommendations toward o v e r a l l  program redesi  gr 
r e s u l t i n g  i n  b e t t e r  superv is ion  and more coordinatec 
p r o j e c t  components 

Assessment o f  i n s t i t u t i o n a l  human resource needs due t c  
r a p i d  growth (Recommendations are  p resen t l y  under 
cons idera t ion  by t h e  Board o f  D i r e c t o r s )  

b Strengthen S e r v ~ c e  D e l i v e r y  s t a t i s t i c a l  System, w i t t  
Emphasis on Eva lua t ion  and Feed Back Mechanisms 

Development Associates has worked i n t e n s i v e l y  w i t !  

ADOPLAFAM over the  l a s t  year t o  improve data r e l ~ a b i l i t y ,  
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redesign and computerize a l l  s t a t i s t i c a l  da ta  banks and improve 

r e p o r t  generat ion Managers and superv isors  are already 

r e c e i v i n g  these monthly repo r t s ,  and donors are r e c e i v i n g  

q u a r t e r l y  r e p o r t s  w i t h i n  one week o f  t he  c lose  o f  t he  r e p o r t i n g  

pe r iod  Data i s  now n o t  on l y  t i m e l y ,  b u t  accurate 

The f i n a  

feed-back t o  

1 s tep  has been t o  develop a mechanism t o  

t h e  f i e l d  and managers, and t o  Improve qua 

prov i de 

1 l t a t i v e  

eva lua t i on  s k i l l s  Numerous recommendations have been accepted, 

which w i l l  improve feedback t o  and from t h e  f i e l d ,  and I n  J u l y ,  

1992 the  Eva lua t ion  S p e c i a l i s t  was sent  under t h i s  P r o j e c t  f o r  

on-the-job t r a i n i n g  i n  Colombia 

c) A s s ~ s t  ADOPLAFAM w i t h  Income G e n e r a t ~ n s  Programs 

A g rea t  deal o f  e f f o r t  throughout t h e  p r o j e c t  has gone i n t o  

l ook ing  a t  t h e  v i a b i l i t y  o f  d i f f e r e n t  mechanisms t o  increase 

i ncome generat i  on B r ~ e f l y ,  we have a s s ~ s t e d  w i t h  systemat ic  

f e e  c o l l e c t i o n  f o r  a11 se rv i ces  S t r i c t e r  f i n a n c i a l  c o n t r o l s  

have l e d  t o  ~ n c r e a s e d  revenue and decreased commodity losses 

We have a l s o  a s s ~ s t e d  i n  s t r e a m l i n i n g  and c o n t r o l l i n g  t h e  income 

generated from sales,  as w e l l  as i n  decreasing loses  

We have reviewed t h e  f e a s i b i l i t y  o f  e s t a b l i s h i n g  a r o t a t i n g  

loan fund f o r  t h e  promoters t o  he lp  them s t a r t  m ic roenterpr ises  

o u t  o f  t h e i r  homes I n t e r e s t  among t h e  
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promoters f o r  t h i s  venture i s  h i g h  A l o c a l  women's bank which 

prov ides l o w - i n t e r e s t  loans f o r  m ic roen te rp r i se  development f o r  

low-income women has been contacted, and the  r e a c t i o n  from a l l  

p a r t i e s  i s  p o s i t i v e  I f  approved, the  fund w i l l  a l l o w  promoters 

t o  supplement t h e i r  meager earnings through con t racep t i ve  sa les ,  

wh i l e  remaining community leaders and educators 

Another p l a n  under d iscuss ion  w i t h  ADOPLAFAM i s  the  

market ing o f  vag ina l  foaming con t racep t i ve  t a b l e t s  As A I D  i s  

no longer  p r o v i d i n g  vagina l  t a b l e t s  f r e e  o f  charge t o  Missions, 

and demand seems t o  be inc reas ing ,  ADOPLAFAM i s  i n t e r e s t e d  i r  

pursu ing t h e  f e a s i b i l i t y  o f  becoming a  l o c a l  d i s t r i b u t o r  WE 

have contacted a  pharmaceutical company t o  d iscuss p lans  

The above o u t l i n e s  Development Associates'  major t echn ica l  

i npu ts  t o  ADOPLAFAM over t h e  l a s t  year-and-a-half I n  a d d i t i o n ,  

on USAID's request,  we procured $20,000 o f  o f f i c e  equipment anc 

two veh ic les  f o r  ADOPLAFAM The o f f i c e  now has continuous 

e l e c t r i c i t y ,  v e n t i l a t i o n  and s u f f i c ~ e n t  f u r n i t u r e  and equipmenl 

such as t y p e w r i t e r s ,  c a l c u l a t o r s ,  and computers ADOPLAFAM i z  

extremely pleased w i t h  t h e i r  increased e f f i c i e n c y  
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3. ONAPLAN 

The O f i c l na  Nacional de P lan i f i cac i6n ,  o r  ONAPLAN, I 

responsible f o r  the Government's planning process The FPSE 

establ ished a Population and Employment U n i t  w i t h i n  t h  

Department o f  Social  Sector Planning The purpose was t 

perform accurate demographic p ro jec t ions  and analyses and the 

market'  them t o  other sector planners It i s  bel ieved t h a t  

through recognizing the populat ion va r iab le  as Important t 

ove ra l l  planning i n  the soc ia l  sector,  greater po l i c y  d ia logu 

and support f o r  fami ly  planning w i l l  r e s u l t  

Development Associates' technical  assistance team has aide 

dissemination e f f o r t s ,  t r a i ned  ONAPLAN s t a f f ,  and asslsted the 

i n  t r a i n i n g  other  planners One example o f  the impact o f  t h i  

assistance i n  d isseminat~on e f f o r t s  i s  demand f o r  a c o l o r f u  

wal l  char t  o f  demographic var iab les  and s p e c i f i c  popu la t io  

projections by geographic region The f i r s t  p r i n t i n g  (1,000 

was so successful (even the country 's  Vice President requeste 

a d d i t ~ o n a l  c o p ~ e s )  t h a t  a second p r i n t i n g  was required Most o 

the second printing (14,000) was done f o r  the M in i s t r y  o 

Educat~on, which developed a teacher 's manual t o  accompany t h  

poster A l l  secondary pub l i c  schools are i n  the process o 

rece iv ing the demographic p ro jec t ions  
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Another example of a successfu l  d isseminat ion e f f o r t  was the 

establ ishment  o f  t h e  semi-anual "Populat ion b u l l e t i n  F ive 

~ s s u e s  have now been publ ished Each Issue focuses on one t o p i c  

and discusses t h e  impact o f  popu la t i on  growth on t h e  v a r i a b l e  i r  

quest ion Two o f  t he  f i v e  issues received f r o n t  page newspaper 

coverage, and a l l  demonstrated t h e  importance o f  popu la t i on  as i 

v a r i a b l e  i n  the  p lann ing  process Other p u b l i c a t i o n s  under the 

FPSEP have been popu la t i on  p r o j e c t i o n s  by r u r a l  and urban area5 

and by sex and age 

I n  a d d i t i o n  t o  he lp ing  ONAPLAN improve d isseminat ion,  we 

have ass i s ted  them i n  establishing a documentation center  Thi: 

c u r r e n t l y  houses 4,000 documents, p rov ides  work space f o r  thc 

p u b l i c ,  and has a Socio-Demographic Data Bank (SDDB) The SDDI 

invo lved development o f  a lengthy m a t r i x  o f  nine major 

geographic areas i n c l u d i n g  294 v a r i a b l e s  Once the  m a t r i x  war 

approved, da ta  c o l l e c t i o n  began on a l l  t he  v a r i a b l e s  After 

almost two years o f  da ta  c o l l e c t i o n ,  da ta  r e - o r g a n i z a t ~ o n  an1 

t imes s e r i e s  ana lys i s ,  t h e  process i s  almost complete ONAPLAI 

c u r r e n t l y  received ass is tance - from UNFPA and UNICEF as we l l  a: 

from Development Associates - f o r  t h e  implementation an1 

maintenance o f  t he  SDDB We have concur ren t ly  develope 

sof tware and accompanying manuals f o r  t h e  SDDB A user needs n 

knowledge o f  computers t o  access i t s  information 
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Regular s t a f f  t r a i n i n g  i n  computers and t r a i n i n g  f o r  

planners was another type o f  assistance given t o  ONAPLAN For 

example, we he ld  a one-week course f o r  44 Dom~nlcan planners and 

data analysts on how t o  b e t t e r  use, package and market t h e i r  

in format ion T h i r t y  one o f  the pa r t i c i pan ts  continue t o  meet on 

a quar te r l y  basis t o  review methods o f  data presentat ion, share 

data, sources, e t c  The end r e s u l t  has been the establishment 

o f  a needed, informal planners network 

4 OTHER ACTIVITIES REQUESTED BY USAID 

I n  add i t i on  t o  prov id ing techn ica l  assistance, procur ing 

equipment and serv ing as f i n a n c i a l  manager f o r  the FPSEP, a t  

USAID's request, our p ro jec t  team has a lso  assisted w i t h  several 

a c t i v i t i e s  t h a t  are not  d i r e c t l y  re la ted  t o  the cen t ra l  purpose 

o f  the p ro jec t ,  but  are important t o  fami l y  planning and hea l th  

i n  the Dominican Republic 

Development Assoc-iates has provided a s i g n i f i c a n t  leve l  

o f  techn ica l  assistance t o  the I n s t i t u t o  de Estudios de 

Poblaci6n y Desarro l lo  ( IEPD)  on the determinat ion o f  

unmet contracept ive needs i n  the Dominican Republic 

The r e s u l t s  were f i n a l i z e d  i n  1989 i n  a repor t  o f  over 

300 pages which we summarized, published and presented 

a t  a h i gh l y  p u b l i c ~ z e d  conference This document has 

served as important foundation f o r  program planners, as 
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f o r  t he  f i r s t  t ime t h e  number o f  women o f  s p e c i f i c  

ages, w i t h  s p e c i f i c  educat ion,  i n  p a r t i c u l a r  geographic 

areas cou ld  be i d e n t i f i e d  as having unmet cont racept ive  

needs 

As a r e s u l t  o f  t h e  Contracept ive Unmet Needs 

Conference, t h e  O b s t e t r i c s  and Gynecology Society 

focused t h e i r  annual conference on t h e  need f o r  f a m i l )  

p lann ing  and i t s  r e l a t i o n s h i p  t o  decreasing maternal 

mor ta l  i t y  Each year a f t e r  t h a t ,  f a m i l y  p lann ing  ha$ 

been fea tu red  prominent ly ,  w i t h  FPSEP assistance, a1 

the Ob/Gyn Annual Meeting 

As a f u r t h e r  r e s u l t  o f  t he  Contracept ive Unmet Need: 

Conference, Development Associates, a t  USAID's request 

he ld  a f i ve-day  course on the  r e l a t i o n s h i p  betweet 

reproduc t ive  r i s k  and fami ly  p lann ing  The purpose 0 7  

t h e  course was t o  increase awareness o f  t h e  h e a l t l  

b e n e f i t s  o f  f a m i l y  p lann ing  The t a r g e t  audience wa:  

r u r a l  OB/GYN phys ic ians  n o t  p resen t l y  working i n  f a m i l :  

p lanning,  and p u b l i c  h e a l t h  s tudents w i t h  specia 

i n t e r e s t  i n  maternal and c h i l d  h e a l t h  Two year; 

l a t e r ,  we s t i l l  rece ived requests f o r  m a t e r i a l s  an1 

add1 ti onal course 



We a lso performed the f l r s t  s p e c i f i c  survey o f  unme 

contracept ive need i n  the Free Trade Zones and i n  t h  

cane-cutter communities known as Bateyes Results f r o  

both o f  these surveys have served as foundation f o r  t h  

UNFPA, CARE and others t o  p lan t h e i r  p ro jec t s  

A t  USAID's suggestion we performed a focus group surve 

o f  women and men's b e l i e f s  on faml l y  planning and b i r t  

cont ro l  The r e s u l t s  have caused s i g n i f i c a n  

discussion among PVOs w i t h i n  the private sector as we1 

as among Publ ic  Sector agencies E f f o r t s  are a l read 

underway t o  address the more commonly he ld  myths 

As a r e s u l t  o f  the focus group r e s u l t s  o f  b e l i e f s  o 

fami ly  planning and b i r t h  con t ro l ,  i t  became c lear  tha 

much o f  the m is in fo rmat~on  he ld  by the pub l i  

or1 g i  nated among leaders We have j u s t  completed 9 

~n-dep th  in terv iews w i t h  Pharmaci s t s ,  

Physicians, Nurses and Promoters As hypothes~zed 

these populat ions need t o  be targeted w i t h  s i g n i f i c a n  

educa t~ona l  campaigns i n  b i  r t h  con t ro l  
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D Overa l l  Approach 

The 

we have 

8 

e 

f o l l o w i n g  o u t l i n e s  t h e  o v e r a l l  elements o f  t he  approach 

app l i ed  over t h e  pas t  f i v e  years 

Frequent consul t a t i o n  and j o i n t  p lann ing  w i t h  the  

i n s t i t u t i o n s  r e c e i v i n g  ass is tance t o  assure t h e  

c l o s e s t  poss ib le  match between institutional needs and 

t h e  ass is tance prov ided 

On-going coo rd ina t i on  w i t h  U S A I D ,  i t ' s  cooperat ing 

agencies and o the r  donors t o  avoid d u p l i c a t i o n  o f  

e f f o r t  and maximi ze t h e  impact o f  ass is tance avai 1  ab le  

t o  Dominican agencies 

I d e n t i f i c a t i o n  and use, t o  t h e  g rea tes t  ex ten t  

poss ib le ,  o f  l o c a l  l y  a v a i l a b l e  resources t o  meet 

p r o j e c t  needs, and 

Cont inu ing a t t e n t i o n  t o  emerging needs and t rends  t o  

a s s i s t  Dominican agencies i n  c r i t i c a l  review and 

eva lua t i on  needed t o  assure t h a t  o p p o r t u n i t i e s  a re  n o t  

overlooked, and t h a t  resources are  deployed i n  t h e  most 

c o s t - e f f e c t i v e  manner poss ib le  
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The s t r a t e g y  of consul t a t l on ,  c o o r d ~  nat~on, c r ~  tical 

ana lys i s  and development o f  l o c a l  capability has served the f i r m  

w e l l  over t h e  pas t  f i v e  years 

(27) 
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111. SUMMARY OF OVERALL FAMILY PLANNING SERVICES EXPANSION 

PROJECT SUCCESS 

As a p a r t i a l  r e s u l t  o f  t h e  PROJECT, cont racept ive  prevalence 

rose from 50% t o  56% o f  women i n  un ion Th is  occurred desp i te  

the  massive s h i f t  o f  se rv i ces  f rom t h e  pub11c t o  t h e  p r i v a t e  

sec to r  over t h e  pe r iod  For example, 41% o f  p i l l  users were 

served by government f a c i l i t i e s  i n  1986 By 1991 t h a t  had 

dropped t o  16% The government's market share o f  IUD users 

dropped i n  a s i m i l a r l y  dramat ic fash ion  f rom 7 1 %  o f  users i n  

1986 t o  34% i n  1991 

Condom supply and s t e r i l i z a t i o n s  i n  government f a c ~ l i t i e s  

a l s o  dec l ined du r ing  t h e  per iod ,  b u t  n o t  as d r a s t i c a l l y  as t h e  

above named methods O v e r a l l ,  t h e  p r i v a t e  sec to r  f a m i l y  

p lann ing  s e r v i c e  expansion has been s i g n i f i c a n t l y  strengthened 

by t h e  A I D  FPSEP 

The chal lenge o f  how t o  increase t h e  use o f  temporary 

methods was an issue i n  1986 when t h e  FPSEP was designed 

Unfor tunate ly ,  t h e  1991 DHS shows t h a t  l i t t l e  has changed i n  

terms o f  method mix The p r o p o r t i o n  o f  c u r r e n t  users choosing 

s t e r i l i z a t i o n  has h e l d  steady while p i 1 1  use on ly  increased by 

one percentage p o i n t  and I U D  use dec l ined On the  p o s i t i v e  

s ide ,  e x c e l l e n t  i n fo rma t ion  1s now a v a i l a b l e  on t h e  poss ib le  

causes o f  t h i s  s i t u a t i o n ,  s e t t ~ n g  t h e  stage f o r  work on 

(28 1 
DEVCLOPMEYT ASSOCIATES, IY C - 



s o l u t i o n s  Development Associates'  1991 study of myths and 

rumors concerning methods and t h e  p r e l i m i n a r y  r e s u l t s  from i t s  

in-depth i n te rv iews  w i t h  leaders i n  the  h e a l t h  care f i e l d  (June, 

1 9 9 2 )  both p rov ide  ample m a t e r i a l  f o r  decision-making and f u t u r e  

a c t i o n  

Both t h e  con t racep t i ve  prevalence surveys and Development 

Associates'  recent  s tud ies  i n d i c a t e  t h a t  t he  pr imary b a r r i e r  t o  

the  use o f  temporary methods i n  the  Dominican Republ ic i s  

i n s u f f i c i e n t  and/or erroneous in fo rma t ion  Although knowledge 

o f  methods i s  widespread, t h e r e  are  many unfounded f e a r s  

associated w i t h  a v a i l a b l e  methods The I U D  i s  thought  t o  cause 

cancer, p i l l s  are s a i d  t o  accumulate i n  the  body, t h e  condom can 

ge t  l o s t  i n  the  woman's body, e t c  

P re l im ina ry  r e s u l t s  from our i n te rv iews  w i t h  h e a l t h  care 

personnel a re  a l s o  i l l u m i n a t i n g  I t  i s  becoming c l e a r  t h a t  

h e a l t h  care workers rece ive  on ly  minimal i n fo rma t ion  on 

cont racept ion  i n  t h e i r  bas ic  academic p repara t i on  and l i t t l e  

re f resher  t r a i n ~ n g  on t h ~ s  sub jec t  i s  o f f e r e d  by p r o f e s s ~ o n a l  

s o c i e t i e s  Hea l th  workers thus share many erroneous ideas w i t h  

the general popu la t i on  and pass them on t o  t h e i r  c l i e n t s  

The s h i f t  f rom p u b l i c  t o  p r i v a t e  sec to r  s e r v i c e  p rov ide rs  i s  

n o t  on l y  a  concern i n  the  Dominican Republ ic,  b u t  s i g n a l s  
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a worldwide t r e n d  as demand s t e a d i l y  grows f o r  se rv i ces  w h i l e  

p u b l i c  sec to rs '  h e a l t h  m i n i s t r i e s  rece ive  lower p r i o r i t y  i n  

Government budget a1 l ocat  i on The l a r g e  s h i f t  o f  se rv i ce  over 

t h e  pas t  f i v e  years from t h e  p u b l i c  t o  t h e  p r i v a t e  sec to r  i n  the  

DR p rov ides  c l e a r  evidence o f  t h ~ s  t r e n d  P r ~ v a t e  agencies i n  

the  country  a re  f a c i n g  the  major chal lenge o f  absorbing l a r g e  

numbers o f  poor women (who fo rmer l y  were served by t h e  p u b l i c  

s e c t o r )  w i thou t  a corresponding Increase i n  fund ing  Th is  

back-drop 7s Impor tant  as we review t h e  s t a t u s  o f  t h e  FPSEP 

P r o ~ e c t  S ta tus  ReDort 

1 Serv ice S t a t i s t i c  S ta tus  ReD0r-t 

The main purpose o f  t h e  FPSEP was t o  expand f a m i l y  p lanning 

serv ices  t o  low-income women i n  need o f  con t racept ion  

PROFAMILIA and ADOPLAFAM were t h e  two implementing agencies 

inc luded i n  t h e  Development Associate 's  scope o f  work We asume 

AVSC w i l l  r e p o r t  on t h e  success o f  t h e i r  work w i t h  the  l o c a l  

Maternidad Nuestra SeAora de l a  A l t a g r a c i a  

What i s  success i n  a p r o j e c t  l ~ k e  t h i s 9  Family Planning 

agencles worldwide have l a r g e l y  s h i f t e d  t o  measuring t h e i r  

a c t i v i t i e s  i n  terms o f  couple years o f  p r o t e c t i o n  ( C Y P ) ,  and the  

Dominican Republ ic i s  no except ion,  even though t h i s  i n d i c a t o r  

i s  f a r  from i d e a l  
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I t  does n o t  take  i n t o  cons?dera t ion  un- tang ib le  f a c t o r s  such 

as the  program's e f f o r t  t o  reach a women two days' mule r i d e  

away, o r  t he  e f f o r t  t o  supply temporary methods as opposed t o  

permanent methods For example, a t h i r t y - y e a r  o l d  woman fac ing  

the  p o s s i b i l i t y  o f  us ing  condoms f o r  t h e  r e s t  o f  her  

reproduc t ive  l i f e  w i l l  probably need 2,250 condoms and 45 c l i n i c  

v i s i t s  (assuming 3 month re-supply v i s i t s )  The a l t e r n a t i v e  i s  

one hal f -day c l i n i c  v i s i t  and one qu ick  check-up f o r  a 

s t e r i l i z a t i o n  The p r o d u c t i v i t y  f a c t o r  f o r  o f f e r i n g  temporary 

as compared t o  permanent method i s  a l s o  n o t  addressed 

Moreover, when a promoter s e l l s  15 cyc les  o f  p i l l s  one month, o r  

one couple year o f  p r o t e c t i o n ,  i t  i s  unc lear  whether t h e  CYP 

p e r t a i n s  t o  one, f i v e  or poss ib l y  even 15women I n o t h s r  

words, the  concept o f  CYP, a l though perhaps l e s s  f lawed than t h e  

new and o l d  users '  methods s t i l l  leaves room f o r  improvement 

Nonetheless, t he  pr imary i n d i c a t o r  used i n  t h e  FPSEP i s  

CY P Less impor tant  i n d i c a t o r s  such as people t r a i n e d ,  c l i n i c s  

opened, etc are  a l s o  inc luded 

The f o l l o w i n g  d iscuss ion  o f  r e s u l t s  i s  based on regu la r  

progress r e p o r t s  submit ted by PROFAMILIA and ADOPLAFAM The 

s o c i a l  market ing and AVSC r e s u l t s  have never been shared w i t h  

Development Associates,  and are  t h e r e f o r e  n o t  inc luded here 

This  should be taken i n t o  cons ide ra t i on  throughout t h e  f o l l o w i n g  

d iscuss ion  

( 3 1  
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With over 90% o f  the FPSEP completed, 47% (344 290) o f  the 

CYP goals have been met O f  the 47% ADOPLAFAM met 5 4 and 

PROFAMILIA 41 6 (Table 1) Moreover, throughout the l i f e  o f  the 

p ro jec t ,  each agency submitted annual ac t ion  plans f o r  U S A I D  

approval O f  the serv ice goals establ ished by each agency i n  

these repor ts ,  PROFAMILIA has met 68 8% o f  t h e i r  establ ished 

goals and ADOPLAFAM 103 5% The ove ra l l  p ro jec t ,  i n  terms o f  

the USAID-approved annual ac t ion  plans, has reached 78 1% o f  i t s  

goals (Table 2) 

A. PROFAMILIA 

Assumlng t h a t  USAID'S approval o f  annual ac t lon  p lan goals 

a t  a lower l eve l  than those s ta ted I n  the p ro jec t  paper impl ies 

agreement ~ 7 t h  the lower goals, we w i l l  on ly  dlscuss progress 

here as it re la tes  t o  annual a c t ~ o n  p lan goals Table 4 

presents the PROFAMILIA programmed serv ice  statistic goals year 

by year You can see t h a t  each year the goals are met by around 

68% Table 5 shows how each year o f  the fou r  program components 

reported t o  Development Associates met t h e i r  goals each p ro jec t  

year O f  the t o t a l ,  the  C l i n i c a  Evangelina Rodriguez met 26 8%, 

C l i n ~ c a  Rosa Cisnero met 15 8%, The Comunity-Based Distribution 

(CBD), met 45 1% and C l i n i cas  Asociadas met 12 3%, over the l i f e  

o f  p r o j e c t  The success o f  CBD programs ind icates  the 

importance o f  a nat iona l  commun~ty-based d ~ s t r i b u t i o n  program 
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Unfo r tuna te l y ,  no progress r e p o r t s  have been submit ted sincE 

June 1991, so we o n l y  have p r o j e c t e d  i n fo rma t ion  on 1992 anc 

general i n fo rma t ion  on the  l a s t  h a l f  o f  1991 For a graphic 

d e p i c t i o n  o f  how promoter and c l i n i c  goals were met, see Grapk 

# 1 

To g r a p h i c a l l y  see t h e  FPSEP goals f o r  PROFAMILIA, thc 

PROFAMILIA goals  approved by U S A I D  and t h e  accomplishments~ 

r e f e r  t o  Graph #2 I n  Tables 6-9,  each program component i s  

broken down by year, and method d i s t r i b u t i o n ,  and goals  versu: 

accomplishments f o r  each are presented I n  general ,  serv ice:  

prov ided by Rosa Cisnero (Table 6 )  have grown 6% s ince  1987 

Wide f l u c t u a t i o n s  are found i n  condom d i s t r i b u t i o n  over thr 

years, w h i l e  IUDs, Norp lan t  and o r a l  con t racept ives  haw 

remained steady w i t h  some growth For a graphic  r e p r e s e n t a t i o ~  

o f  t a b l e  6-9 see Graphs 6-9 

The C l i n ~ c a  Evangelina Rodriguez (Table 7 )  has experience( 

30% growth i n  Couple Years o f  P r o t e c t i o n  prov ided s ince  1987 

They have met t h e i r  goals  f o r  a l l  methods and years by almos 

90% Growth has occurred i n  the  p r o v i s i o n  o f  IUDs, Norp lant  an1 

s t e r i l i z a t i o n  se rv i ces  Decreases were experienced i n  condo1 

and o r a l  con t racep t i ve  sa les  as can be seen i n  graph #11 Grap 

#12 shows CYP tendency P r o d u c t i v i t y  da ta  i s  a l s o  shown i 

Table 7 and g r a p h i c a l l y  presented i n  graph #10 

( 3 3  1 
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29 26% 

14, 15, 

The 

respons 

The C l i n l c a  Asocladas component (Table 8 )  IS a  challenging 

one t o  revlew Because 1 t  was ~ n - i t l a t e d  under t h i s  p r o j e c t ,  

t he re  has been no h t s t o r l c a l  data on w h ~ c h  PROFAMILIA could base 

p ro j ec t1  ons The growth i n  numbers o f  c l i n i c s  has remalned 

steady By m~d-1991 (no progress r epo r t s  have been subrn~t ted 

s ince then) ,  79 c l l n ~ c s  were opera t ing  The p r o j e c t  goal o f  100 

1s the re fo re  l ~ k e l y  t o  be met T h e ~ r  annual increase has been 

phenomenal a t  330%, wh l l e  they have on ly  been ab le  t o  meet 

o f  t h e i r  CYP goals This growth i s  shown I n  Graphs $13, 

1 6  P r o d u c t ~ v i t y  data can a l so  be found I n  Table 8 

Commun I ty-Based D1str1 bu t l on  (CBD component, 

i b l e  f o r  45% o f  PROFAMILIA'S o v e r a l l  se rv l ce  p rov l s lon ,  

a l so  met 1 t s  p r o j e c t  goals by 116 3% over t he  f i v e  years I t  

exper~enced an average annual Increase o f  24%, although wide 

f l u c t u a t ~ o n s  occurred each year The number o f  promoters went 

from 463 I n  1988 t o  705 by mid-1991 T h ~ s  can be seen I n  Graphs 

# 1 7 ,  18, 19 

Progress on the  s o c ~ a l  marketing program can be obtalned 

from SOMARC 

A n a l y s ~ s  o f  the  causes f o r  meetlng o r  n o t  meetlng the  FPSEP 

goals goes beyond the  scope o f  t h ~ s  p r o j e c t  r e p o r t  
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8 .  ADOPLAFAM 

ADOPLAFAM entered t h e  FPSEP i n  January, 1991 The i r  annual 

goals and a c t i o n  p lans  f o r  t h a t  year were approved by U S A I D  By 

the end o f  t h e  f i r s t  year ,  ADOPLAFAM had met the1 r s e r v i c e  

s t a t i s t i c  goals  by 173 5% They cont inued t o  surpass t h e i r  

goals through mid-1992, f o r  a t o t a l  a t t a ~ n m e n t  o f  103 5% o f  

the1 r o v e r a l l  goals  a f t e r  one and a h a l f  years They achieved 

17,818 CYP du r ing  t h e  18 months o f  t h e  p r o j e c t  

ADOPLAFAM d i v i d e s  t h e  program i n t o  t h r e e  components 

community doc tors ,  community vo lun teers ,  and beauty salons and 

barber shops By mid 1992 t h e  community doctor  program by met 

t h e i r  s e r v i c e  goals by 83 1% Tab1 es 1 1 and 12 p r o v i  de data 

divided by quar te r  and by method I n t e r e s t 1  ng l  y ,  t he  o r a l  

con t racept ive  goals  have been under-met most quar te rs ,  u n t i l  t he  

l a s t  qua r te r ,  when they prov ided 207 15% o f  t h e i r  goals  I U D  

goals  among t h e  community doc tors  have r e g u l a r l y  been met, which 

i s  encouraging s ince  i t  i s  hoped t h a t  t h e  o the r  two components 

a re  r e f e r r ~ n g  I U D  c l i e n t s  t o  t h e  community doc tors  Overa l l  

p r o d u c t i v i t y  among the  37 c l i n i c s ,  up from 24 i n  e a r l y  1991, 1s 

approxi  mate1 y equal t o  t h a t  o f  t he  P R O F A M I L I A  Associated 

C l i n i c s  

The community vo lun teer  program increased from 150 t o  446, 

when a t o t a l  o f  o n l y  200 was expected by mid-June, 1992 The 

(35 )  
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vo lun teers  have reached 131% o f  t h e ~ r  contraceptive d e l l v e r  

goals As t o  be expected, they u s u a l l y  surpassed t h e  o ra  

cont racept ive  and condom goals,  bu t  f e l l  s h o r t  on I U D s  s i n c  

vo lun teers  can on ly  p rov ide  r e f e r r a l s  f o r  c l i n ~ c  methods Se 

t a b l e s  #13 and 14 f o r  d e t a ~ l s  by qua r te rs  on each type o f  metho 

d l  s t r i  buted 

The beauty sa lon  and barbershop programs have a l s o  don 

q u ~ t e  w e l l  They have expanded from 150 t o  a t o t a l  o f  226 b  

the  end o f  1991 The o v e r a l l  program's goals  have been met b 

121 55%, and a  t o t a l  o f  51,600 CYP See t a b l e s  15 and 16 f o  

d e t a ~ l e d  review o f  method d l s t r l b u t ~ o n  by quar te r  

( 3 6 1  
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2 Cost Recovery and Program S u s t a i n a b i l i t y  

Considerable progress has been made over t h e  pas t  f i v e  years 

i n  improving the  s u s t a i n a b i l i t y  o f  t he  p r i v a t e  sec to r  agencies 

under the FPSEP Technical ass is tance has focused on th ree  

areas 

Improved e f f i c i e n c y  and management 

Cost recovery f rom fees f o r  serv ices  

Income generat ion 

Progress has perhaps been g rea tes t  i n  the  f i r s t  area through 

a v a r i e t y  o f  i n t e r v e n t i o n s  Improvements have been made i n  

management i n fo rma t ion  systems, program eva lua t i on  and i n  

informed decision-making t o  improve d a l l y  opera t iona l  

e f f i c i e n c y  However, work i s  s t i l l  needed i n  a l l  t h r e e  areas 

i f  t h e  p r i v a t e  sec to r  i s  t o  cont inue t o  expand and reach o u t  t he  

underserved popu la t ions  and geographic areas o f  t h e  country  

I n  the  area o f  cos t  recovery,  bo th  i n s t i t u t i o n s  have made 

progress PROFAMILIA's community-based d i s t r i b u t o r s  charge 

enough now t o  generate a modest income as w e l l  as recover some 

cos ts  f o r  t he  i n s t i t u t i o n  A t  ADOPLAFAM, newly ~ n s t i t u t e d  

systems a t  a l l  l e v e l s  are Improving cos t  recovery o f  d i s t r i b u t e d  

cont racept ives ,  as w e l l  as c o l l e c t i n g  accounts rece ivab le  from 

community phys ic ians  who received equipment and supp l i es  on 
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c r e d i t  Some o f  these accounts were more than two years overdue 

before the  t i g h t e r  c o n t r o l s  were e s t a b l ~ s h e d  

I n  the  t h i r d  category,  ~ncome g e n e r a t ~ o n ,  t h e  D o m ~ n ~ c a n  

agencies are  exper iment ing w i t h  l a b o r a t o r i e s  and the  s a l e  o f  

o the r  se rv l ces  as are  many o the r  p r ~ v a t e  i n s t ~ t u t i o n s  throughout 

the  LAC reg ion  S p e c i f i c s  on income generat ion from u l t rasound 

and o the r  l a b  se rv i ces  have a l ready been mentioned i n  t h e  

i n s t i  t u t ~ o n a l  s e c t i o n  on PROFAMILIA I n  a d d ~ t ~ o n ,  bo th  

ADOPLAFAM and ONAPLAN have been successful  I n  diversifying t h e ~ r  

sources o f  suppor t  i n  recent  years Although t h i s  income i s  

genera l l y  f rom ex te rna l  sources, both agencles are  attracting 

funds from e n t i t i e s  such as the  Populat ion Counci l ,  Development 

Associates'  F a m ~ l y  Hea l th  T r a i n i n g  P r o j e c t ,  UNFPA, UNICEF, the  

World Bank and t h e  Inter-American Development Bank Although 

n o t  always thought o f  as Income generat ion,  t h e  a b i l i t y  o f  a 

n o n - p r o f ~ t  o rgan iza t i on  t o  a t t r a c t  fund lng  f rom a v a r i e t y  o f  

sources speaks t o  t h e  excel lence o f  i t s  program and auguers we l l  

f o r  ~ t s  f u t u r e  i n s t i t u t i o n a l  v ~ a b i  1 ~ t y  

We recognize t h a t  t h e  Issue o f  s e l f - s u f f i c i e n c y  i s  o f  

concern t o  NGOs and donor agencles worldwide Although ~t may 

n o t  be poss ib le  t o  achleve complete s e l f - s u f f i c i e n c y  and s t111 

serve low-income popu la t ions ,  n o n - p r o f i t  organizations, w i t h  

some c r e a t i v i t y  and c a r e f u l  management c o n t r o l ,  can achieve 

~ m p o r t a n t  gains i n  t h i s  area and should make every e f f o r t  t o  do 

SO 
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IV LESSONS LEARNED 

One always hopes t h a t  the  d 7 f f i c u f t 1 e s  o r  mistakes one makes 

can i n  some manner he lp  o thers  t o  have l ess  d i f f i c u l t y  and a t  

l e a s t  make d i f f e r e n t  mistakes The f o l l o w i n g  i s  a candid 

d iscuss ion  o f  areas which could have been handled d i f f e r e n t l y  o r  

b e t t e r  

A Overa l l  P r o ~ e c t  Deslgn 

This  $ 5 M  p r o j e c t  was s ~ g n e d  days prior t o  a change I 

Nat iona l  Government It was designed w i t h  t he  GODR as a prlrnar 

~mplement ing agency and r e c i p i e n t  As t he  new Government ar 

t he  FPSEP were never ab le  t o  form a successful  partnership, 

s i g n i f i c a n t  p o r t i o n  o f  t he  FPSEP never began It took USA1 

over th ree  years o f  t he  f i ve-year  p r o j e c t  t o  redesign ar 

re-obl i gate t he  funds We cannot always ad jus t  U S A I D  pro jec 

design phases t o  bes t  complement n a t ~ o n a l  p o l i t i c a l  changes, b~ 

i n  re t rospec t  the  t im ing  o f  P r o j e c t  signing was unfor tunate  

6. Implementing Agency I n p u t  

As Development Associates had no p a r t  I n  P ro j ec t  design, k 

do n o t  know t h e  r o l e  o f  t he  Implementing Agencies I n  t he  deslg 

process But i t  became c l e a r  once p r o j e c t  Implementation began 
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t h a t  they had no knowledge o f  a  s i g n i f i c a n t  amount o f  what we 

were cont rac ted  t o  do f o r  and w i t h  them Th is  s e t  up a  n a t u r a l  

f r i c t i o n  between the  con t rac to r  and implementing agency which 

had t o  be r e g u l a r l y  d e a l t  w i t h  Examples a v a i l a b l e  upon 

request 

C USAID Resul at1 ons VS Local Real i t y  

Much of t h e  procurement completed under t h i s  p r o j e c t  was 

done l o c a l l y  The bu lk  o f  our a c t ~ v l t l e s  took p lace  du r ing  198E 

- 1990,  when t h e  country  experienced i t s  h ighes t  i n f l a t i o n  rate 

i n  h i s t o r y  The U S A I D  procurement r e g u l a t i o n s  are  des~gned  fo r  

an environment s i m ~ l a r  t o  t h a t  o f  t h e  U S For example, t c  

o b t a i n  th ree  b i d s  on an i tem du r ing  100% ~ n f l a t i o n  1s p o s s i b l ~  

f o r  f i l e  purposes, b u t  n o t  f o r  t r u e  c o m p e t i t ~ o n  Ver) 

f requen t l y  a  b i d  was v a l i d  f o r  on l y  24 o r  48 hours Once the 

th ree  b ~ d s  were obtained, t h e  lowest was 11kely t o  a l ready bt 

i n v a l i d  So, t he  lowest b i d  was contacted and they re-submittec 

an updated b i d  which was higher, b u t  then t h e  o the rs  wert 

i n v a l i d  We managed t o  always meet U S A I D  r e g u l a t i o n s  b u t  thc 

e f f o r t  invo lved was r e g u l a r l y  two t o  t h r e e  t imes t h a t  which wa: 

expected 

D Technical  Assistance 

The proJec t  was designed t o  use ex te rna l  e x p e r t i s e  f o r  

(401 
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technical  ass1 stance A t o t a l  o f  18 months o f  short- term 

techn ica l  assistance was programmed by USAID We found t h a t  by 

using loca l  expert ise,  not  only could we t r ~ p l e  o r  quadruple the 

l eve l  o f  e f f o r t  and s t i l l  remaln w i t h ~ n  budget, but  t h a t  the 

l oca l  e f f o r t  was f requent ly  more c u l t u r a l l y  appropriate and 

ensured more cons is tent  and r e l i a b l e  fol low-through 

E. Reasons f o r  the Possible Successes We have Had 

This sect ion i s  more sub jec t ive  than the others The 

fo l low ing  l i s t s ,  ra ther  than discusses, some o f  the t a c t i c s  and 

b e l i e f s  we ho ld  which helped forge successful re la t ionsh ips  and 

outcomes 

a )  Whenever possib le,  meetings w i t h  the l oca l  agencies were 

held a t  t h e i r  o f f ~ c e s  This ensured the percept ion t h a t  the 

contractor  was there t o  f a c i l i t a t e  and serve, not  impose We 

have he ld  less  the f ~ v e  meetings w i t h  implementing agencies i n  

our own o f f ~ c e  over the l a s t  f i v e  years 

b  ) We chose the best, most respected l oca l  professionals,  

who wanted the r o l e  o f  provider  o r  were t r u l y  in teres ted i n  

t h e i r  own country 's  development Development Associates i s  

extremely proud o f  our loca l  Dominican s t a f f  They are h igh l y  

respected professionals,  who are perceived as wanting t o  work 

w i t h  the Agencles 
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c 1 We always made sure t h a t  t h e  Execut ive D i r e c t o r  was i n  

agreement w i t h  a c t i o n s  o r  conc lus ions decided upon by techn ica l  

o r  a d m i n i s t r a t i v e  s t a f f  Th is  was done c a r e f u l l y ,  so as no t  t o  

undermine t h e  s t a f f ' s  a u t h o r i t y  

d )  We never, never, impose We are the re  t o  f a c i l i t a t e ,  t o  

respond, t o  suggest, t o  h e l p ,  t o  guide H i s t o r i c a l  tendencies,  

both recent  and pas t ,  between the  U S and t h e  D R have made 

Dominicans s e n s i t ~ v e  t o  the  r o l e  o f  an American 

e )  We walked a f i n e  l i n e  i n t e r p r e t ~ n g  U S A I D  t o  t h e  agencies 

w i thou t  e n t e r i n g  i n t o  t h e  d i r e c t  r e l a t i o n s h i p  The agencies 

need t o  have hea l thy  d i r e c t  r e l a t i o n s h i p s  w i t h  USAID I n  o rder  t o  

ensure long-term sus ta inab le  cooperat ion 

f )  W i t h i n  t h e  o f f ~ c e ,  ch~srnes were openly discouraged and 

humor and f a ~ r n e s s  w i t h i n  a p ro fess iona l  framework were always 

encouraged An o f f i c e  r u l e  was never be a v a i l a b l e  t o  a 

coun te rpa r t ' s  shar ing  o f  chisme , e s p e c i a l l y  about o the r  

counterpar ts  

9  We never brought i n  techn ica l  e x p e r t i s e  t h a t  had n o t  

been discussed and approved by t h e  l o c a l  agency Even then, 

recommendations l e f t  by the  consu l tan t  were sure t o  be shelved 

i f  t h e  agency d i d  n o t  have a r o l e  i n  s e l e c t i o n  o f  t he  

consu l tan t  

( 4 2 )  



h 1 Throughout t h e  techn ica l  ass is tance process, we made 

sure t h e  consu l tan ts  were working w i t h  t h e  Agency a t  a l l  t imes 

I f  the  Agency d i d  n o t  own' t h e  Drocess f o r  change, they were 

l i k e l y  t o  shelve t h e  recommendations 

I )  Whenever poss ib le ,  t h e  P r o j e c t  was represented a t  p o l i c y  

and p u b l i c  meetings n o t  o n l y  by an Expa t r i a te ,  b u t  a l s o  by a 

Dominican p ro fess iona l  

J 1 We made every e f f o r t  t o  work separa te ly  and 

c o n f i d e n t i a l l y  w i t h  each agency, ensur ing t h e  conf idence by on ly  

shar ing general i n fo rma t ion  about t h e  o the r  w i t h  each agency 

When on a f i e l d  v i s i t ,  we never compared agencies o r  c r i t i c i z e d  

anyone As a r u l e ,  we always boosted up f i e l d  workers 

k )  I n  meetings, we were prepared w i t h  a w r i t t e n  agenda, bu t  

al lowed the  counterpar ts  t o  lead t h e  meettng, when poss ib le  

11 Whenever press was involved,  t o  t h e  ex ten t  poss ib le ,  we 

kept  t he  con t rac to r  name o u t  and t h e  counterpar t  I n  the  

l i m e l i g h t  

m > We always gave the  PVO assurance t h a t  we were committed 

and suppor t ing  o f  them i n  t h e i r  work and r e l a t i o n s h i p  w i t h  

U S A I D  



n  Our degree o f  success w ~ t h  U S A I D  has been due, i n  p a r t ,  

t o  our always f o r m a t t ~ n g  requests f o r  approval ,  o r  request f o r  

guidance, ~ n  a way t h a t  requ i res  minimum a d d ~ t i o n a l  work f o r  

U S A I D  Also, becoming f a m i l i a r  w i t h  A I D  r e g u l a t ~ o n s  was a 

must One cannot expect t he  t e c h n ~ c a l  o f f i c e r s  t o  spend t ime 

a s s i s t i n g  con t rac to rs  t o  l e a r n  A I D  r e g u l a t i o n s  

The P r o j e c t ' s  general a t t ~ t u d e  was, i n  sum, Pay no 

a t t e n t i o n  t o  t h e  g r lnga  behind the  c u r t a i n  
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V I  CONCLUSIONS 

As the  techn ica l  ass is tance con t rac to r  f o r  t h e  FPSEP s ince  

1987 ,  Development Associates has been d i r e c t l y  invo lved i n  the  

changing s i t u a t i o n  i n  the  Dominican Republ ic and has a  deep 

apprec ia t i on  o f  both the  constraints and o p p o r t u n i t i e s  which 

c u r r e n t l y  e x i s t  v i s - a - v ~ s  se rv i ce  d e l i v e r y  expansion i n  the  

country  We a re  proud o f  t h e  r o l e  we have played i n  the  

impor tant  advance i n  cont racept ive  prevalence r e g i s t e r e d  i n  the  

p e r i o d  between the  1986 and 1991 Demographic and Hea l th  Surveys 

( DHS 

Over t h e  pas t  f i v e  years through a  s e r l e s  o f  p r o j e c t  

extens ions,  Development Associates has prov ided over 96 months 

o f  shor t - term techn ica l  ass is tance us ing  l o c a l  exper t  resources 

and over 14 months o f  shor t - term ass is tance us lng  ex te rna l  

a d v ~ s o r s ,  though on ly  18 months shor t - term o f  TA was s t a t e d  i n  

t h e  c o n t r a c t  We were ab le  t o  o f f e r  more than s i x  t imes t h e  

cont rac ted  l e v e l  and s t i l l  remaln w ~ t h i n  budget I n  a d d i t i o n ,  

we be l i eve  t h a t  as r e s u l t  o f  both PROFAMILIA and ADOPLAFAM's 

major procurement e f f o r t s ,  t h e  s e r v i c e  d e l i v e r y  agents a re  more 

e f f i c i e n t l y  ab le  t o  expand 

We be l i eve  t h a t  t h e  ass is tance prov ided by Development 

Associates'  t e c h n i c a l  ass is tance team dur ing  t h i s  pe r iod  made an 

impor tant  d i f f e r e n c e  i n  t h e  p r l v a t e  s e c t o r ' s  a b i l i t y  t o  
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absorb t h i s  major s h i f t  i n  s e r v i c e  d e l i v e r y  sources 

C e r t a i n l y  the  work o f  t h e  techn ica l  ass is tance team i n  thc 

f i r s t  f i v e  years o f  t he  p r o j e c t  has l a i d  s t rong foundat ions f o ~  

cont inued improvements PROFAMIL IA  now processes f i n a n c i a  

r e p o r t s  w i t h i n  days, n o t  months, as was p rev ious l y  the  case 

The i n s t i t u t i o n ' s  p a y r o l l ,  f o rmer l y  cont rac ted  ou t ,  i s  no\ 

processed in-house w i t h  no a d d i t i o n a l  s t a f f  I n  l i k e  fash ion  

ADOPLAFAM has t r ~ p l e d  i t s  workload w i t h  no Increase i n  personne 

s o l e l y  on t h e  bas is  o f  improved management and an e f f e c t i v  

management i n fo rma t ion  system An opera t iona l  reo rgan iza t i on  i 

t h i s  same i n s t i t u t i o n ,  which changed t h e  superv isory system f r o  

a  techn ica l  opera t ion  t o  a geographic one, has reduced t r a v e  

cos ts  and improved program q u a l i t y  Both agencies have improve 

r e p o r t i n g  and s t a t i s t i c a l  systems l e a d ~ n g  t o  t ime1 

dec is~on-making and more e f f e c t i v e  mon i to r ing  o f  f i e l d  r e s u l t s  

ADOPLAFAM, which was brought under the  FPSEP p r o j e c t  i 

1990, surpassed i t s  s e r v i c e  d e l i v e r y  goals by 144% i n  1991 an 

cont inues on t h e  same t r a j e c t o r y  i n  1992 ONAPLAN has great1 

i ncreased d isseminat ion o f  demographic i n fo rma t ion  ar 

estab l i shed a  socio-economic data bank which has a t t r a c t €  

support  from both t h e  UNFPA and U N I C E F  

(47) 
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In general, The Family Planning Services Expansion Project 

can feel proud of offering almost three quarters of a mill~on 

more couple years of protection to low-income Dominican couples, 

and of significantly strengthening the service prov~der's 

ability to continue meeting those couples' needs once U S A I D  

assistance is terminated 
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Short  Term 
Non-Local 

E x ~ e r t s  
L V a l d i v i a  

A Gelbard 

H CaamaAo 

D Rudisuhle 

T Mor r i s  

L Tuesta 

M de Luca 

D S Luther 

M V Azurdia 

R VelAzquez 

E Monterroso 

K Lassner 

C Barbosa 

Ch Barros 

C Cardenas 

A Gelbard 

G Ojeda 

L Tuesta 

L V a l d i v i a  

PID 

APPENDIX A 

MATRIX OF CONSULTANTS 

TOPIC Reci p i e n t  
P u b l ~ c  P o l i c y  ONAPLAN 

ONAPLAN 

M I S  PROFAMILIA 

F~nance ( s y s t  ) P 

(overhead ) 

Finance ( s y s t  ) 

Finance ( s y s t  ) 

Program planning 

T ra in ing  

T ra in ing  

Supervis ion 

T ra in ing  

Evgaluat ion Syst 

Program P l a n n ~ n g  

Program Planning 

Program Planning 

P o l i c y  Formation 

Eva1 ua t  i on 

P Management 

F1 nance 

0 Asses 

P Formation 

Level o f  
E f f o r t  

2 Weeks 

3 Weeks 

4 Weeks 

2 Weeks 

3 Weeks 

3 Weeks 

3 Weeks 

9 Weeks 

2 Weeks 

2 Weeks 

2 Weeks 

2 Weeks 

4 Weeks 

1 Week 

1 Week 

10 days 

9 days 

23 days 

12 days 

2 weeks 

2 weeks 

2 weeks 

Summary 
Dates S c o ~ e  Work 
1 /88 





APPENDIX B 

SUMMARY OF CONTRACT TASKS AND STATUS 

November 1, 1990/0ctober  31, 1991 

(FIRST EXTENSION) 

- - -- - - - - - - - - - - - - - - - -- - 
CONTPACT 

TECHNICAL ASSISTANCE S T A T I J S  
SCOPE OF WOPY 

(Including Amendment) 

1) Per form f o l l o w  up T A  w i t h  -Performed by  L u i s  Tuesta,  Peru, 
PPOF4MILIA and 9DOPLAFAM ~ n  September, 1991 
on budgeting l n  an ~ n f l a t l o n -  No f o l l o w - u p  necessary 
a r y  p e r l o d  (Amendment 0 4 )  

2 )  PROFAMILIA, computerized -Bolivar Pou p r o v l d e d  l o n g  
p a y r o l l ,  personne l ,  lnven-  term T A  t o  b r l n g  t h e  
t o r y  f l x e d  3ssets ,  c l l n i c  f o l l o w i n g  areas  o n - l l n e  
a d m l n l s t r a t i o n ,  statistic p a y r o l l ,  ~ n v e n t o r y ,  f l x e d  
and e v a l u a t i o n  a s s e t s  and (partially) c l l n l c  

a d m l n l s t r a t l o n  

-TECAPRO 1s r e s p o n s i b l e  f o r  t h e  
pe rsonne l  system, whlch r e q u l r e d  
many s o f t w a r e  adaptations 

-TECAPRO assumed f u l l  
r e s p o n s l b l l l t y  f o r  t h e  
c o m p l e t i o n  o f  c l l n l c  
a d m l n l s t r a t l o n  



3 )  F U on recommendation -Supervision and TOT 
made l n  supervision, TOT,  No f u r t h e r  a c t l o n  necessary 
E v a l u a t i o n  and statistic u n t l l  they  b e g i n  t r a l n i n g  

a g a l n  
-Evaluation See above 
-Statistics See above 

4 )  Develop c o s t  s t r a t e g i e s  -Lab c o s t  s t u d y  underway 
f o r  Lab and b u l l d i n g  t o  be  completed A p r l l ,  9 2  

-No f u r t h e r  b u ~ l d l n g  c o s t  
recovery  3 s s ~ s t a n c z  
necessary,  s i n c e  a c t i o n  
was l e f t  i n  PROFAMILIA 
c o u r t  and they a r e  p u r s l n g  
~ d e n t i f ~ e d  avenues a l o n e  

5 )  Develop ongo ing  
mech3nism t o  e v a l u a t e  
program e f f l c l e n c y  

-This w i l l  f a l l  I n t o  p l a c e  
when e v a l u a t i o n  specialist 
IS t r a l n e d  by G a b r l e l  Ojeda, 
Colornbla i n  May and June, 1992 

o! A s s l s t  w i t h  deve lop-  - I n  p rocess  Nelson Ramirez 1s 
ment, ~ m p l e m e n t a t i o n  c o m p l e t i n g  t h r e e  c h a p t e r s  o f  
3nd Jissemlna t l o n  o f  f l n a l  r e p o r t  (due mld  k p r i l l  
DHS I 1  Has  p a r t ~ c i p a t e d  ~ n  a n a l y s l s  

and p r e s e n t a t i o n s  o f  preliminary 
r e p o r t  

7 )  A A s s i s t  ONAPLAN w l t h  - F i n a l  s o f t w a r e  r e v l s l o n  have 
technical and computer been completed by  our  M I S  ex- 
program o f  Soclo Demo- p e r t  Jose Garc la  
g r a p h l c  Da ta  Bank and B - T e c h n i c a l  assistance continues 
P r o v l d e  appropriate t o  be p r o v i d e d  on the  c o l l e c t i o n  
t r a l n l n g  and organization o f  d a t a  Data 

c o l l e c t i o n  w i l l  p roceed th rough  
June, 32 A t  t h a t  p o i n t  t h e  
IJN f u n d l n g  w i l l  assume a l l  f l n a l  
s tages  including launching 



0 I n  Dec 1991 f l v e  day course  
t o  42 p l a n n e r s  on t h e  l rnportance 
o f  rnarke t lng  s o c ~ o d e m o g r a p h ~ c  
d a t a  

d e w s l e t t e r  and b rochure  p lanned 
f o r  soclodemographlc d a t a  bank 
launching 

9 ,  4 s s l s t  w l t h  l s u n c h l n g  -Pub1 l s h e d  November 90, 
o f  f o u r  more i s s u e s  o f  May 91, Dec 9 1  
Pob lac lon  n e w s l e t t e r  -Underway May, 92 

9) Organlze courses  f o r  - I n  t h l s  amendment p e r l o d ,  we 
ONAPLAN s t a f f  have p r o v l d e d  

-Ventura ,  Desk t o p  publishing 
-Novel1 network 
-SPSS 
- M l c r o I s l s  
-Fol low-up on Word S t a r  

and Q u a t t r o  

10) Establish new f p - Implemented new CYP 
system t o  monl t o r  ADOPLAFAM system l n  December, 90 
c l l e n t s  s l m l l a r l y  t o  
PROFfiMILIA 

11) Improve ADOPLAFAM F l e l d  - I n  June, 91  p resen ted  a r e p o r t  
communlcat lon and r e f e r r a l s  recomrnendlng s t r u c t u r a l  re -  
t o  c o n s u l  t o r l o s  o r g a n l z a t l o n  whlch w l l l  l e a d  

t o  b e t t e r  cornrnunlcatlon and 
r e f e r r a l s  



12) T A  on c o m p u t e r l z a t l o n  
of  c u r r e n t  a d m l n i s t r a t l v e  
system 

- 

14) Peview ADOPLAFAM 
o r g a n l z a t l o n a l  and 
pe rsonne l  systems w l t h  
emphasls on j o b - d e s c r l p t l o n  
d e l e g a t i o n  o f  authority and 
pe rsonne l  manuals 

15) T A  on  u p d a t i n g  
systems 

- I n  Feb 91 recommended 
Accoutmate s o f t w a r e  f o r  
Genera l  Ledger ,  Accounts 
Payable, Accounts Receivable, 
and P a y r o l l  As of  June 91 
systems have been ~ n t r o d u c e d ,  
t r a l n l n g  1s ongo lng  
Accounts receivable s o f t w a r e  
manual was r e - w r l t t e n  b y  our 
MIS e x p e r t  Jose Garc la ,  t o  
b e t t e r  adapt  t o  l o c a l  
ADOPLAFAM r e a l l  t y  

- T h i s  was completed L P  June, 1991 
th rough  an a n a l y s l s  we p r o v i d e  on 
t h e  program f i e l d  o r g a n l r a t l o n  
The recomrnendatlons i n c l u d e d  
major  r e o r g a n l z a t l o n ,  which began 
I n  January,  1992 Progress  
r e p o r t s  a l r e a d y  show 
improvements I n  r e f e r r a l s  

- T A  t h roughou t  f l r s t  h a l f  o f  1991 
on rev lew  and r e - d e s i g n  o f  
pe rsonne l  p rocedures  manual 
F i n a l  d r a f t  p r e s e n t  t o  ADOPLAFAM 
i n  June, 1991 

- I n  January,  1992 o r g a n l z a t l o n a l  
e x p e r t  p r o v l d e  assessment and 
recommendatlons f o r  
o r g a n l z a t l o n a l  re -des lgn  Repor t  
l n  p rocess  o f  s t u d y  by  Board of  
D l  r e c t o r s  

- - - - ---- - - 

-Our f l n a n c l a l  e x p e r t  p r o v l d e s  
on-go lng  o f  TA t o  ADOPLAFAM on 
v a r l o u s  a c c o u n t l n g  I ssues  
Our MIS e x p e r t  a l s o  
t r o u b l e  shoo ts  l f  problems a r i s e  
w l t h  hardware o r  s o f t w a r e  

i I 

- - -  - - 



16) Organlze Technical -08 Gyn Pre Conference 1991, 1992 
Conf erenca as requested -OB Gyn Annual Conf 1991, 1992 
by U S A I D  ( ~ a r t i c l p a n t s )  

-Reproductive Risk and F P 1990 
-Technical Summary o f  Unmet F P 

Need I n  Dom Rep , Jan 1991 
-Coordinate Heal th  Sector 

Assessment Mtg Rug 1990 
-0rganlze workshop t o  present 

r e s u l t s  o f  Focus Group on Myths 
and Beliefs l n  F P 

17) Subcontract research -Survey o f  1000 women l n  Dom 
a c t l v l t l e s  as deemed Rep Bateyes and t h e l r  Unmet 
necessary by A I D  t o  Need f o r  F P s ta tus  
f u r t h e r  de f l ne  f p F l n a l  Report belng revlewed by 
u nme t need A I D  

-Twenty Four Focus Groups on Myths 
and B e l l e f s  I n  F P Status 
Complete (Study, F l n a l  Document, 
Workshop, Workshop Report) 

- I n  depth Interviews o f  Hea l th  
Leaders on Farnlly Plannlng 
knowledge, A t t l t u d e  and 
P r a c t l c e  Status F l e l d  work 
~n process 

-MUDE semlnar Rura l  Women 
perceived hea l th  needs 



NOVEMBER 1, 1990 - OCT 31, 1991 (June 30, 1992) 

1 )  Up t o  100,000 f o r  -Ten I s u z u  p l c k - u p  
v e h l c l e s  f o r  PROFAMILIA t r u c k s  purchased 
(ADOPLAFAM l a t e r  approved E v o n e r a t i o n  a l r e a d y  
f o r  two vehicles) completed P lck -ups  i n  

p rocess  o f  p l a t e  and US emblem 
p a l n t l n g  W i l l  be d e l i v e r e d  t o  
agenc ies  mid  May '92  

2 )  Up t o  $30,000 f o r  
ONAPLAN Desk t o p  
p u b l l s h l n g  and o f f l c e  
equ ~ p m e n t  

-Five f u l l  computer equlpment 
and s o f t w a r e  purchased 
(Aug - 0 c t  9 L o c a l  network 
i n s t a l l a t ~ o n  completed January 
1992 Demographic p o s t e r s  and 
Document U n i t  s u p p l i e s  a l s o  
purchased d u r i n g  t h i s  p e r l o d  

3 )  Up t o  $20,000 f o r  -2K e l e c t r i c  l n v e r t e r  purchased 
ADOPLAFAM Emergency Generator  and installed (Aug '91) 
and l l m i t e d  amounts o f  o f f l c e  O f f i c e  equipment p h o t o c o p l e r ,  
snd med ica l  equipment t y p e w r i t e r ,  c a l c u l a t o r s ,  

VHS and TV, fans  and o f f l c e  
furniture purchased d u r i n g  
t h i s  p e r l o d  as  w e l l  a s  computers 
and s o f t w a r e  



NOVEMBER I, 1990 - October 31, 1991 (JUNE 30, 1992) 
- -- - -- - -- - --- 

CONTRACT 
FINANCIAL MANAGEMENT TASKS STATUS 

1) 28,000 f o r  ONAPLAN p r o j e c t  Novel1 course (Feb , 92) 
z i c t l v l t l e s  as presented l n  Population News le t te r  (May 
4nnual A c t l o n  Plans 92)  Demographic p o s t e r ' s  

manual BDS brochures  
Popu la t lon  s t u d l e s  surveys 
BDS workshop ( I n  process 
W l l l  be completed by June, 
1992) Sof tware  t r a l n l n g  
( w l l l  proceed t h r u  June' 92)  

2 )  $160,000 (amended) f o r  Monthly  disbursement w l l l  
ADOPLAFAM p r o j e c t  a c t l v l  t l e s  as proceed t h r u  June '92 
presented l n  Annual A c t l o n  Plans Expenses authorized 

extricate according 
to a c t l o n  p l ans  

3 )  $20,000 f o r  Focus Groups $21,174 spent  on t h l s  l l n e  
$15,000 f o r  a d d l t l o n a l  USAID l t e m  work per formed 
requested research accord ing  o f  the  sub- 

c o n t r a c t  
$7,710 00 approved I n  
sub-con t rac t  t o  per form 
96 l n t e r v l e w s  w l t h  h e a l t h  
l eaders  



111 

November 1, 1991/June 30, 1992 

(SECOND EXTENSION) 

CONTRACT 
SCOPE OF WORK 

TECHNICAL ASSISTANCE 
- 

1 J Per form p a t l e n t - f l o w  
A n a l y s l s  l n  PROFAMILIA 
c l r n i c s  

2 )  A s s l s t  PROFAMILIA 
s e t  up motor p o o l  one 
v e h l c l e s  s r r l v e  

3 )  A s s l s t  I n  lmprov lng  
s e r v i c e  s t a t i s t l c  and 

~ v a l u a t l o n  systems a t  
PROFAMILIA 

- 

S T A T U S  

Scheduled f o r  May, 1992 w i t h  
G a b r l e l  Ojeda, Colombia 

- - - ---- -- -- -  - - - - -  - - 

No l o n g e r  necessary s l n c e  
v e h i c l e s  w l l l  be d l s t r l b u t e d  
f u l l  t lme  I n  s p e c l f i c  
geograph ic  r e g l o n s  

Karen Lassner p r o v i d e  t h r e e  weeks 
o f  T A  l n  September, 1989 
Revlewed 
and r e v l s e d  a l l  s e r v i c e  s t a t i s t l c  
FORMS PROFAMILIA de layed a c t l o n  
due t o  l a c k  o f  c l a r i t y  ( w r t h i n  
PROFAMILIA s t a f f )  on  r o l e  and 
f u n c t i o n  o f  e v a l u a t i o n  

G a b r i e l  Ojeda p r o v l d e  two weeks o f  
T A  d u r l n g  June 1991 He rev lewed 
a l l  statistical systems and 
r e v l s e d  most o f  them A l l  t h e  
changes have now been accepted b y  
PROFAMILIA and i n  p rocess  o f  
lmp lemen ta t l on  Evaluation 
systems a r e  more complicated and 
p l a n s  a r e  underway f o r  May, 1392 
(Ojeda t r i p  t o  OR) and June, 1992 
where t h e  p r o j e c t  eva lua  t r o n  
s p e c l a l i s t s  w l l l  p a r t l c l p a t e  i n  3n 
observation t r i p  t o  Colombla 



FP SERV EXPANSION PROJ 
PROFAHILIA 
PROFAHILIA 
PROFAWILIA 
PROFAHILIA 
PROFARILIA 
PROFAflILIA 
PROFAHILIA 
PROFAHILIA 
PROFAHILIA 
PROFAHILIA 
PROFAHILIA 
PROFAHI LI A 
PROFAHILIA 
PROFAHILIA 
PROFAHILIA 
PROFAHILIA 
PROFAMLIA 
PROFAHILIA 
PROFAHILIA 
PROFAHILIA 
PROFAHILIA 
PROFAHILIA 
PROFAH ILIA 
VOIDED 
ONAPLAN f PROCUREHENT ] 
PROFAHI LIB 
ONBPLAH (PROCUREHENTI 
VOIDED 
ONAPLAlr IPROCUREKNTI 
PROFBHILIA 
PROFBHILIA 
PROFAHILIA 
PROFAHILIA 
PROFAHILIA 
PROFAHILIA 
IEPD 
PROFAHILIA 
PROFAHILIA 
ONAPLAN (PROCUREHENT 1 
PROFAHILIA 
FP SERV EXPANSION PROJ 
VOIDED 

VEHICLE PEXI 
OFFICE EQUIPHENT AGENCIAS PEREYRA 
OFFICE EQUIPHENT FUTURAHA 
SAFE LA INNOVACION 
OFFICE EQUIPHENT CURACAO TRADING COHPANY 
OFFICE EQUIPHENT HARHOL Y FIBERGLASS DORS 
OFFICE EQUIPHENT VULCAND 
OFFICE EQUIPHENT TALLERES HETALICOS OHAR 
ELECTRICAL DEVICES LA CASB HILLONARIA - D ROCIO 
OFFICE EQUIPHENT DISTRIBUIDORA UNIVERSAL 
OFFICE EBUIPHENT VLASO IHPORT 
AIR COMDITIONING EQUIPHT CLIHATEC 
SURGICAL INSTRUHENTS PROHEDICA 
HOSPITAL SUPPLIES PROtlED I CA 
HOSPITAL EQUIPHENT PROHEDICA 
HOSP ITAL EQUIPWENT PROWED ICA 
HOSPITAL EQUIPHEMT PROHEDICA 
HOSPITAL EQUIPHENT PROHEDICA 
HOSPITAL EQUIPHENT PROXEDICA 
CLINIC EQUIPHENT HORIZONTES DOHINICANOS 
CLINIC EQUIPHENT HORI ZONTES DDHINICANOS 
HOSPITAL EQUIPHENT PROHEDICA 
GENERATOR & EQUIPHENT IHCA 
ELECTRIC GENERATOR IERCBNTIL AHTILLANA 
ELECTRIC GENERATOR CANCELLED 
AIR CONDITIONING UNIT CONSERTEC 
COHPUTER SUPPLIES ANALISIS 
ELECTRICAL OFFICE EQUIPHT IHP FERNBNDEZ 
REFR IDGERATOR CANCELLED 
CALCULATORS W BELL & COHPANY 
WASHER/DRY ER HUHEERTO GARCIA 
GENERATOR & EQUIPHEMT HERCANTIL ANTILLANA 
COHPUTER SOFTHARE ANALISIS 
PHOTOCOPY EQUIPHENT DI STRIBUIDORA UNIVERSAL 
COHPUTER EQUIPHENT SISTEHAS CONSULTAS TECNICAS 
COHPUTER EQUIPHENT ANALISIS 
COHPUTER EWIPHENT ANAL IS IS 
COHPUTER INSTALLATION SISTEHAS DE CONSULTORIA TECH 
OFFICE EQUPIIENT DIST UNIVERSAL 
CDHPUTER EQUIPHENT A M  
CHECK PROTECTOR VLASO IXPORT, S A 
COHPUTER EQUIPHENT ANALISIS 
OFFICE EQUIPHENT CANCELLED 



0229-043 11/25/88 PROFAHILIA TRANSPORTATION OF EQUIPHT HERCANTIL ANTILLANA 
t 0229-044 11/25/88 PROFAHILIA COHPUTER EQUIPHENT HICRO INTERNACIONAL 

0229-045 12/14/88 PROFMILIA INSTALLATION OF GENERATOR HERCANTIL ANTILLANS 
0229-046 12/14/88 PROFAHILIA INSTALLATION UF GENERATOR HERCANTIL ANTILLANA 
0229-047 12/19/08 FP SERV EXPANSION PROJ OFFICE FURNITURE ANTONIO P HACHE f CO 
0229-048 12/21/80 PROFAHILIA ELECTRICAL EQUIPHENT FERRETERIA EL CANDADO 
0229-049 01/24/89 FP SERV EYPANSION PROJ INSTALLATION OF GENERATOR ALFRED JAKUBETZ 
07iJ-050 01/24/89 ONAPLAN (TRAINING) 

t 9 ~ 2 9 - 0 5 1  02/07/89 PROFAHILIA 
0229-052 02/15/89 ONAPLAN (TRAINING) 
0229-053 0211 5/89 ONAPLAN (TRAINING 1 
0229-054 02/22/89 VOIDED 
0229-055 03/03/89 ONAPLAN (TRAINING) 
0229-056 03/03/89 FP SERV EXPANSION PROJ 
0229-057 03/06/09 ONAPLAN ITRAINING) 

COHPUTER COURSES 
VIDEO EOUIPHENT 
COHPUTER SUPPLIES 
COflPUTER SUPPLIES 
COMPUTER SOFTWARE 
COMPUTER SUPPLIES 
OFFICE EQUIPHENT 
COHPUTER SUPPLIES 

IEPD 
IEPD 
ONAPLAN 
ONAPLAN 
ONAPLAN 
FP SERV 
ONAPLBN 
ONAPLAN 
IEPD 

COMPUTER EQUIPHENT 
COHPUTER SUPPLIES 

TRAINING) PRINTING MATERIALS 
TRAINING] COHPUTER SUPPLIES 
TRAINING) PRINTING OF HATERIALS 
EXPANSION PROJ COHPUTER EQUIPHENT 
TRAINING) COHPUTER SUPPLIES 
TRAINING) COMPUTER SUPPLIES 

COHPUTER EQUIPHENT 
ONAPLAN ITRAINING) 
ONAPLAN ( TRAIN1 NG ) 
ONAPLAN (TRAINING) 
PROFAHILIA 
PROFAHILIA 
PROFAHILIA 
ONAPLAN ITRAINING) 
PROFAMILIA 
ONAPLAN ITRAININGI 
PROFAHILIA 
ONAPLAN (TRAINING) 
FP SERV EXPANSION PROJ 
FP SERV EXPANSION PROJ 
PROFAHILIA 
PROFFlHILIA 
ONAPLAN (TRAINING) 

JOURNALS 
COMPUTER RENT FOR COURSE 
EDUCATIONAL SUPPLIES 
COHPUTER EQUIPHENT 
COHPUTER EQUIPHENT 
COflPUTER SUPPLIES 
COURSE MATERIALS 
COHPUTER EQUIPIIENT 
PRINTING HATERIALS 
OFFICE EQUIPMENT 
COHPUTER COURSE 
OFFICE SUPPLIES 
COHPUTER SUPPLIES 
COHPUTER EQUIPMENT 
COHPUTER EQUIPHENT 
PRINTING 

UN I BE 
ABASTO & SERVICIOS. CIA 
SAHANEL COHPUTER SUPPLIES 
PRODATB 
CANCELLED 
IHPORTADORA FERNANDEZ 
INHETAL 
SAHANEL CORPUTER SUPPLIES 
ANALISIS 
ANALISIS 
EDITORA HfT 
ANALISIS 
EDITORA H&T 
ANALISIS 
PROOATA 
SAMANEL COHPUTER SUPPLIES 
ANALISIS 
CELADE 
UNIBE 
CASA SVELTI 
HICRO INTERNACIONAL 
HICRO INTERNACIONAL 
HICRO INTERNACIONAL 
CORCEL 
SIST DE CONSULTORIA TECNICA 
CAROLINA L DE JIHENEZ 
DISTRIBUIDORA UNIVERSAL 
UNIVERSIDAD UNIBE 
EDITORAflA 
HICRO INTERNACIONAL 
HICRO INTERNACIONAL 
HICRO INTERNACIONAL 
EDITORA HfT 

0229-083 11/21/89 ONAPLAN (TRAINING) DESIGN OF POPULATION BULL CICOH 
0229-084 11/28/89 ONAPLAN (TRAINING) RENTAL SPACE(C0NFERENCE) HOTEL PLAZA NACO 
0229-085 1 1/30/09 FP SERV EXPANSION PROJ COHPUTER EQUIPHENT HICRO INTERNACIONAL 
0229-086 12/20/89 UNAPLAN ITRAININGI COHPUTER COURSE UNIVERSIDAD UNIBE 
0229-087 01 109190 CONFERENCE ( UNHET NEEDS) PRINTED HATERIALS C I C O ~  



.------------------------- 
CONFERENCE (UNMET NEEDS 1 
CONFERENCE (UNHET NEEDS ) 
ONAPLAN (TRAINING) 
FP SERV EXPANSION PRUJ 
PROFAHILIA 
CONFERENCE t UNMET NEEDS) 
CONFERENCE (UNRET NEEDS) 
CONFEFENCE I UNKT NEEDS 1 
CONFERENCE (UNRET NEEDS) 
FP SERV EXPANSION PROJ 
CONFERENCE [ UNHET NEEDS) 
CONFERENCE (UNHET NEEDS) 
FP SERV EXPANSION PROJ 
ONAPLAN (PROCUREIENT) 
UNAPLAN (PROCUREHENT] 
FP SERV EXPANSION PROJ 
FP SERV EXPANSION PROJ 
FP SERV EXPANSION PROJ 
FP SERV EXPANSION PROJ 
FP SEPV EXPANSION PROJ 
FP SERV EXPANSION PROJ 
ONAPLAN (PROCUREHENT] 
FP SERV EXPANSION PROJ 
FP SERV EXPANSION PROJ 
FP SERV EXPANSION PROJ 
FP SERV EXPANSION PRO3 
FP SERV EXPANSION PROJ 
FP SERV EXPANSION PROJ 
FP SERV EXPANSION PROJ 
ONAPLAN (PROCUREHENT) 
FP SERV EXPANSION PROJ 
FP SERV EXPANSIDN PROJ 
FP SERV EXPANSION PROJ 
FP SEW EXPANSION PROJ 
FP SERV EXPANSIDN PROJ 
FP SERV EXPANSION PROJ 
ONAPLAN (TRAINING) 
ONAPLAN IPROCUREMENT) 
ONAPLAN (PROCUREMENT) 
ONAPLAN I TRAINING) 
FP SERV EXPANSION PRO3 
FP SERV EXPANSION PROJ 
FP SERV EXPANSION PROJ 
FP SERV EXPANSION PROJ 
ONAPLAN (PROCUREHENT) 

.---------------------------------------------------------------- 
PRINTED HATERIALS CICOH 
PRINTED HATERIALS CICOR 
PRINTED HATERIALS FERNANDO OTTENWALDER ARQITEC 
COHPUTER SUPPLIES SAHANEL 
CDlPUTER EQUIPMENT HICRO INTERNACIONAL 
OFFICE SUPPLIES PAPELERIA S A M  
OFFICE SUPPLIES POL HERHANOS 
OFFICE SUPPLIES EDITORIAL DUARTE 
CONFERENCE SUPPLIES IIPRESION M06RAF 
CHECKS SERVICIOS GRAFICOS ARTISTICOS 
CONFERENCE SUPPLIES CICOH 
CONFERENCE SPACE HOTEL SANTO DOHIN6U 
CDPIPUTER EQUIPHENT Q HERNANDEZ & ASOCS 
CONPUTER SUPPLIES SAMANEL 
COHPUTER EQUIPHENT MICRO INTERNACIONAL, S A 
SEHINAR SUPPLIES EDITORIAL DUARTE, C X A 
COHPUTER SUPPLIES MICRO INTERNACIONAL 
SEHINAR SUPPLIES EDITORIAL DUARTE 
OFFICE SUPPLIES PAPELERIA SARI 
SEHINAR SUPPLIES POL HERRANOS, C X A 
SEfiINAR HATERIALS CICOH 
OFFICE EQUIPHENT XEROX DOfiINICANA 
SEHINAR GUEST ACCOR GRAN HOTEL LINA 
SEHINAR HATERIALS CICOM 
OFFICE E~UIPHENT ELECTRO PARTES ABREU, c x a 
CORPUTER EQUIPMENT HICRO INTERNACIONAL 
OFFICE FURNITURE RANCIER INDUSTRIAL 
SCHOLARSHIPS SOCIEDAD DOHINICANA DE O ~ / ~ I N  
OFFICE FURNITURE SERVICIOS IIISCELANEA 
COMPUTER EQUIPHENT ESACORP 
CDHPUTER SUPPLIES SAMNEL 
OFFICE FURNITURE INDUSTRIA COPEY 
OFFICE FURNITURE INDUSTRIAS RETALI CAS 
OFFICE SUPPLIES ED ITORAHA 
OFFICE SUPPLIES SERVICIOS GRAFICOS ARTISTICUS 
OFFICE SUPPLIES MOGR AF 
PRINTED HATERIALS CICOM 
CORPUTER EQUIPRENT HAX IHA COMPUTER SYSTEMS 
OFFICE EQUIPMENT HOTORES INDUSTRIALES 
PRINTED RATERIAL CICOH 
HECHANIC NURK ON VEHICLE TALLERES ROBLES 
SERINAR GUEST ACCOH HOTEL SANTO DOHINGO 
AIRCOND REPARATION REFRI-AIRES 
CPU REPARATION MICRO INTERNACIONAL, S A 
COMPUTER EQUIP & SOFTWARE RICRD INTERNACIONAL, S A 

I l f l f  

Aeoun t 
P a l d  

US$ 
.----------- 

59 7 1  
59 i l  

477 7 1  
40 51 
45 50 
10 5 5  

178 1 6  
90 6 1  

179 30 
13 54 
406 05 

1,768 6; 
84 39 
66 6 7  

12,213 8 0  
66 2 1  
25 48 
58 76 

9 b6  
8 15  

210 34 
4,350 00 
1,999 70 

20 6 9  
77 1 0  

100 0 0  
2y3 1: 
862 07 

55 79 
624 0 0  

75 :o 
1 2 1  54 
20; 9 6  
103 59 

7: 65 
122 8 1  
482 76 

1,200 0 0  
1,046 90 

;1 03 
551  99 
154  90 

79 3 1  
340 26 

5,393 15  
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O r d e r  D a t e  Recipient Agency K i n d  o f  H a t e r i a l  Vendor  Amount D e l i v e r y  
Number P a l d  

US$ 

FP SERV EXPANSION PROJ 
FP SERV EXPANSION PROJ 
ONAPLAN ( PROCUREHENT I 
ONAPLAN (PROCUREHENT) 
FP SERV EXPANSION PROJ 
VOIDED 
FP SERV EXPANSION PROJ 
FP SERV EXPANSION PROJ 
FP SERV EXPANSION PROJ 
ADOPLAFAM 
VOIDED 
FP SERV EXPRNSION PROJ 
ONAPLAN (TRAINING) 
FP SERV EXPANSION PROJ 
FP SERV EXPANSION PROJ 
ONAPLAN [PROCUREHENT) 
ONAPLAN (PROCUREMENT ) 
ONAPLAN [PROCUREHENT ) 
ONAPLAN (PROCUREHENT ) 
FP SERV EXPANSION PROJ 
ADOPLAFM 
ADOPLAFAH 
ADOPLAFAH 
FP SERV EXPANSION PROJ 
ADOPLAFAM 
FP SERV EXPANSION PROJ 
ADOPLAFAM 
ADOPLBFAH 
FP SERV EXPANSION PROJ 
FP SERV EXPANSION PROJ 
FP SERV EXPBNSION PROJ 
FP SERV EXPANSION PROJ 
ONAPLAN ( PROCUREHENTI 
ADUPLAFA\ 
FP SERV EXPANSION PROJ 
FP SERV EXPANSION PROJ 
FP SERV EXPRNSION PROJ 
ADOPLAFAH 
FP SERV EXPANSION PROJ 
FP SERV EXPANSION PROJ 
ADOPLAFAII 
FP SERV EXPANSION PROJ 
FP SERV EXPANSION PROJ 
FP SERV EXPANSION PROJ 
ADOPLAFAM 

AIRCONDITIONER HOTORES INDUSTRIALES, S A 
COHPUTER EQUIPHENT HICRO INTERNRCIONAL, S A 
COHPUTER SOFTUARE AND HAR MICRO INTERNACIONAL 
COYPUTER SUPPLY ESACOHP 
COHPUTER SUPPLIES EQUIPOS f SISTEMAS OFICINA SA 

COYPUTER SUPPLIES EQUIPOS & SISTEHAS OFICINA SA 
OFFICE SUPPLIES CASA SVELTI, C POR A 
OFFICE EQUIPHENT DISTRIBUIDORA tlERENGUE CXA 
COMPUTER EQUIPHENT MICRO INTERNACIONAL, S A 
COMPUTER SOFTHARE CANCELLED 
OFFICE EQUIPHENT SYNTES, S A 
TRAINING UNIBE 
AUTO TIRES BONANZA DOHINICANA, CXA 
OFFICE EQUIPHENT PC CENTER 
OFFICE SUPPLIES XEROX DOHINICANA, C POR A 
COHPUTER SUPPLIES J J SAVINON 
COHPUTER SUPPLIES ESACOHP 
COHPUTER SUPPLIES ABH 
OFFICE EQUIPYENT t i  GUZMAN IHUEBLES Y TERHIN I 
OFFICE EQUIPIENT DIST LAGARES, C POR A 
OFFICE SUPPLIES CRSA SVELTI, C POR A 
OFFICE SUPPLIES PAPELERIA THOHAS, CXA 
OFFICE SUPPLIES CRSA SVELTI, C POR A 
OFFICE EQUIPHENT SYNTES, S A 
OFFICE SUPPLIES MOGRAF, S A 
OFFICE EQUIPIENT SYNTES, S A 
OFFICE EQUIPHENT PROENERGIA, C POR A 
OFFICE SUPPLIES J J SAVINON 
OFFICE SUPPLIES HARINO ORTIZ 
OFFICE SUPPLIES PAP PROHIVENTA, S A 
OFFICE SUPPLIES HOGRAF, S A 
COHPUTER HARDWARE HICRO INTERNACIONAL, S A 
SERVICES HARINO ORTIZ 
DHSlOFFICE SUPPLIES EDUARDO POLANCO 
OFFICE SUPPLIES EDUARDO POLANCO 
OFFICE EQUIPHENT HANUEL GUZHAN 
ELECT HATERIALS/SERVICES YARINO ORTIZ 
OFFICE EQUIPHENT PROENERGIA, CXA 
OFFICE EQUIPHENT HANUEL GUZHBN 
BOOKS UNIVERSIDAD AUTONOM (USAD) 
REPARATION REFRIAIRE 
OFFICE EQUIPHENT RADIO CENTRO 
OFFICE EQUIPHENT PROENERGIA C POR A 
OFFICE EQUIPHENT RADIO CENTRO C POR A 





ONAPLAN (PROCUREKNT) OFF I C E  SUPPLIES CASA SVELTI, C POR A 
ONAPLAN ( PROCUREHENT] DEMOGRAPHIC POSTERS SERV PUBLICITARIOS S A 
ADOPLAFAH OFFICE EQUIP / F I L E  W I N E  IND COPEY, C POR A 
ONAPLAN (PROCUREMENT) 
ADOPLAFAH 
ADOPLAFAH 
FP SERV EIPANSION PROJ 
ONAPLAN (PROCUREMENT 
ADOPLAFAH 
FP SERV EXPANSION PROJ 
L I S A  USHER/USAID P MANAG 
ADOPL OF AH 
ONAPLAN I TRAINING) 
FP SERV EXPANSION PROJ 
FP SERV EXPANSION PROJ 
ONAPLAN t PROCUREnENT) 
ONAPLAN [PROCUREMENT ) 
ON APL AN 
ONAPLAN 
ONAPLAN 

ONAPLAN 
FP SERV EXPANSION PROJ 
ONAPLAN 
ONAPLAN 
FP SERV EXPANSION PROJ 
ONAPLAN (PROCUREHENT] 
FP SERV EXPANSION PROJ 
ONAPLAN 
ONAPLAN 
ONAPLAN 
ON APL AN 
FP SERV EXPANSION PROJ 
FP SERV EXPANSION PROJ 
FP SERV EXPANSION PROJ 
FP SERV EXPlNSION PROJ 
FP SERV EXPAHSIOH PROJ 
ADOPLAFAM 
ONAPLAN [PROCUREMENT ) 
FP SERV EXPANSION PROJ 
FP SERV EXPANSION PROJ 
SOC DOH OBSTET Y GINEC 
FP SERV EXPANSION PROJ 
FP SERV EXPANSION PROJ 
FP SERV EXPANSION PROJ 

MANUALS 
PHOTOCOPIER SUPPLIES 
OFFICE FURNITURE 
OFFICE EQUIPHENT 
HANUALS 
OFF EQUIP /INVERTOR BATT 
OFFICE EQUIPMENT 
OFFICE EQUIPMENT 
OFFICE FURNITURE 
COMPUTER COURSES 
OFFICE STATIONhRY 
COIPUTER SUPPLIES 
DOC UNIT OFFICE SUPPLIES 
COIPUTER SUPPLIES 
SEHlNAR MATERIALS 
COMPUTER SUPPLIES 
COHPUTER SUPPLIES 

PRINTED MATERIALS 
COHPUTER EQUIPMENT 
TRAINING 
COHPUTER HAINTENANCE 
VEHICLE REPARATIONS 
OFFICE/PHOTOCOPIER SUPPLI 
COMPUTER EQUIPHENT 
COIPUTER SUPPLIES 
COMPUTER SUPPLIES 
COHPUTER ACCESORIES 
COMPUTER SUPPLIES 
OFFICE SUPPLIES 
PRINTING MATERIALS 
COHPUTER SUPPLIES 
PRINTED MATERIALS 
OFFICE SUPPLIES 
HANUAL TRANSLATION 
SOFTWARE 
COHPUTER REPARATION 
COHPUTER SUPPLIES 
SCHOLARSHIPS 
OFFICE EQUIPHENT 
OFFICE EQUIPMENT 
OFFICE EQUIPMENT 

XEROX COHINICANA(COPICENTR0) 
SYNTES,S A 
RANCIER INDUSTRIAL, C POR A 
INDUSTRIAS COPEY, C POR A 
COPICENTRO 
I N 6  E RODRIGUEZ & ASOCS 
JOHNSON & C I A  , C POR A 
IHPORTADORA FERNANDEZ C I A  
FUTURAHA, C POR A 
ENSECOH Y/O JUST0 FERNANDEZ 
SEGRAF 
IMPROVENTA, S A 
DEVELOP ASSOCIATES, INC 
SAMANEL ,S A 
FRANKLIN S INDUSTRIAL, S A 
GENERAL DATA & SUPPLIES 
SAHANEL, S A 

COP ICENTRO 
GENERAL DATA AND SUPPLIES 
INTEGRADORES DE SISTEMAS COHP 
GENERAL DATA AND SUPLIES 
ANTILLA HOTORS CO , C POR A 
XEROX DOHINICANA CXA 
HICRO INTERNACIONAL, S A 
VELAZQUEZ SERVICES SUPPLIES 
SAHANEL, S A 
HERRERA PEREZ & CO , C POR A 
SAHANEL, S A 
XEROX DOflINICANA, C POR A 
SERV GRAFICOS ARTISTICOS 
SAHANEL COMPUTER SUPPLIES 
MICROSYS, S A 
SEGRAF C I A  
CAROLINA ISIDOR 
FOX SOFTWARE 
GENERAL DATA & SUPPLIES 
SAIIANEL, S A 
S I C  Don OBSTET Y GINEC 
DIST LAGARES C POR A 
LA CRSA HILLONARIA 
LA CURACAO TRADING COHPANY 
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El presente analrsrs es a solicitud de Development Asocciate Inc, 

sobre I s  3flci~ncla de las institucrones rnvolucradas en el Proyecto 

de Expansron de los Servrcros de Planificacion Famillar, financrado 

por AID y ejecutado localmente por PROFAMILIA, ADOPLAFAM y ONAPLAN 

E q  este sentido, se ~stablecreron mtas para cada una de las 

rnstltdciones sntes rrenclo~adas con fines de alcanzar los objetivos 

del proyecto, el cual ecta conformado por t r e ~  componentes 

a) Expansicn de les Servicios de Planifrcacrón Familiar 

voluntarra utilizando diferente6 Srcte~as de entrega de 

Servicros 

b} Fortalecrmiento instrtucronal, incluyendo la mejorla de 19s 

Sistemas Admrnistratrvos, Fmancieros y de Manejo de 

Informacron Gerencral 

C) Promoci6n de politrcas mvdiante la reallzacion de 

investigaciones aplicadas, de proyecciones y anallsrs 

poblacional 

Para los fines que nos ocupa, el análisrs se fündamento er las 

lnformacíones suminrstradas a Development Asoccrates, Inc por las 

diferentes rnstrtucrones involucradas en el proyecto, anallzandose los 



aspectos relativos a la producclon del componente de eupansion de los 

servicios de planif icacion famlliar ejecutado por P R O F A M I L I A  y 

ADOPLAFAM, en termlnos del cumplimiento en la programaciones 

estimadas 

El presente documento surge por la solicitud de A I D  a Develcpment 

Asocciates, Inc como parte de la asistencia tecnica que presta esta 

ultima institucion al referldo proyecto 



Determinar los logros alcanzados por PROFAMILIA y ADOPLAFAM 

en el componente de ekpansion de los servicios de 

planifrcacion familiar en función de sus programaciows y 

metas al 1993 

El analisis se fundment6 en la informacion recibida por 

Develup~ent Asocciates, Inc a traves de los reportes de ejecucion, 

Planes de Accion y acuerdos subcriptos entre las partes envueltas en 

el referldo proyecto 

Se procedio a la revision global del proyecto AID N0517-013 que 

contempla la eipansión de los servicios de planlficacion Famillar y 

las funciones de cada institución involucrads en 31 dessrrcllc del 

proyecto cempilándose un extracto de las metas (anexo 1) 

La información suministrada por PROFAMILI4 y PDOPLAFAM produc~dc 

p o ~  SU8 diferentes slstemas de prestación de servicios de 

planifrcacion famlllar, constitdyo la base para el presente analisls 

En cada institución se procedió a la separacion esquernatica de 

los diferentes Sistemas de Prestacion de Tervicios, obteniendose 

indicadores de rendimiento por sistema de prestacion de servrclo, 



comparandoae l o  e ~ e c u t a d o  y programado, estimando ind i cado re s  de , 

e£  i c l e n c l a  ( incremento,  l o g r o s ,  p roporc ion  de cumplimiento y 

c r ec imien to  por unidad de t iempo)  de l o s  d i f e r e n t e s  s i s t e m a s  

e l  m a t e r i a l  sumlnrs t rado  se c o n v l r t i o  en  e l  m a t e r i a l  de apoyo 

c a r a  conocer  l a  evo luc ion  y p rogreso  en e l  a l cance  de  l a s  Metas 

propues t a s  pa ra  J u n i o  d e l  1992 Se a n a l i z 6  l a  pr2grsmacion y l o g r o s  

s e m e s t r a l e s  por sistemas de p r e c t a c i o n  d e l  s e r v l c i o  y en e l  caeo de 

ADOFLAFAM be a n a l i z o  l a  lnformacron t r r m e v t r a r  

Los c a l c u l o s  de ARO F r o t e c c i o n  P a r e j a  fueron  c a l c u l a d o s  e n  base  a 

l o s  s i s t e m a s  de convers ion  de A I D  (Aneko2) 



PROYECTO DE EXPANSION DE LOS SERVICIOS 

DE PLANIFICACION FAMILIAR 

El proyecto de evpanslsn de l o s  Servicios Je Planificacioq 

Familiar fué concebido como un proyecto de prestacion de aervlcios de 

metodos de planificacion famrliar a travez de diferentes sistemas, l c a  

cdales irvolucran instituciones locales (ADOPLPFAM, FROFAMILIA, 

ONAPLAN, etc 1 

La fuqcronabilidad del mismo está determinada por la 

lnccrp~ra~ion Je nue~os usuarios al uso de metodos de planifica~~ón 

familiar espaciadores y terminales, con el fin de condicionar meJores 

nlbeles de \ida a la poblacion usuaria del servicio 

El proyecto ha cumplido aproximadamente el 90% del tiempo para el 

cual fue zon~ebido, alcanzando un total de 344,290 (47%) APF de la 

meta propuesta al 1992 

El 94 6% (325,837 APF) fueron aportados por PROFAMILIA y el 5 4% 

(18 453) por ADOPLAFAM (Cuadra L) Durante el transcurso del p~oqec5o 

se programó 440,514 APP, alcanzandose el 78 1% (344,290 APF), de estos 

ADOFLAFAM logro el 103 5% de 11 programado y FROFAMILIA alcanzo 21 

68 8% (Cuadro 2 )  



PROFAMILIA 

El proyecto de E>pansion de los 3ervicios de Flanificacizn 

Familiar ha ejecutado el 90% de su tiempo, con el cual PROFAMILIA ha 

logrado alcanzar en APP el 45 9% de lo programado a junio del 1992, el 

79 % de las Clinicas Asociadas y el 134 % de las promotoras del 

La velocidad de Incremento por año en AFP deccrecio de 3 4 % e n  

1388 a 1 4 y 1 3 entre el 1989 y 1990 para incrementarse en el 1991 a 

8 5% siendo dicho aumento a eupensa del ~ltimo semestre del 1991 1 

(Cuadro 3, Grafrco 3) 

La relacion de lo grogwm_ado y logrado presento v r r i a c i c r e s  

dicrmrles, el primer año logro un 105 7% de lo programado, no siendo 

as1 en los años siguientes donde el promedio de logros por año es 

68 8% Durante los 4 5 años de ejecución del proyecto se ha programado 

alcanzar el 66 7% de las netas al 1992, logrando el 45 9% de la 

programación acumulada (Cuadro 4, Grafico 4,5) 

Los sistemas de 

fueron la Clinlca 

prestacion de servicios analizados en PROFAMILIA 

Rosa Cisneros, Evangelina Rodríguez, Clinizas 

1 Profamilia no ha envlado el segundo semestre de ejecucion 
correspondiente al 1991 Los calculos realizados han sido en base 
a la diferencia de 106 datos summistrado en el Plan de Accioq 
del 1993 y el informe de ejecucion del semestre enero-junlo 1991 

6 



Asociadas y Dis t r ibución  Comunitaria de Anticonceptivos (DCA) L a  

menor produccion fue de 12  3% de l a s  C l in icas  Asociadas y l a  de mayor 

produccion fue e l  DCA 45 1% (cuadro 5 )  

CLINICA ROSA CISNE330 

Este srsterna programo a lcanzar  durante  e l  tiempo de e jecuc-on de: 

~ r o y x t ~  61,969 AFF, lzgrando a lcanzar  un 83 44% de s u  p rograpac~zn  

La t a s a  promedro de crecrmrento e s  de 6% presentando depresiones 

~ e g a t l s a s  con r t l a c r o n  a l  rn rc io  d e l  programa que o s c i l a n  e n t r e  -42% 

en 31 1989 Y -15% en e l  1990, l a  produccion en e l  1991 fue bas tan te  

aproximado a su  producron en e l  1987, s lendo l a  produccion d e l  1991 a 

espensa d e l  segundo semestre d e l  año 

L ~ E  menores porcenta jes  de logros  e n t r e  l o  programdo y ejecutado 

s e  alcanzo en 1989 con un 54 16% Los metodos con una tendencia a l a  

drsminucron l o  representan  las b a r r e r a s  y l o s  gestágenos o r a l e s ,  

presentando e l  Norplant una tendencia a l  aumento (Cuadro 6 ,  g ra f l coc  

6 7 8 , 9 )  

CLINICA EVANGELINA RODRIGUEZ 

Frogramó 98 167 APF, logrando e l  89 12% de su  prGgramacron 

durante  l o s  4 5 años d e l  proyecto,  su  promedio de crecimiento fue de 

30% con va r rac lones  qoe o s c i l a n  en -3% en 1989 y 73% en e l  1391 e l  

promedro de crecimiento h a s t a  e l  1990 fuede 24% pese con un aumento en 



e l  1991 de 73%, s i t u a c i ó n  que o c u r r e  a expensa d e l  segundo semestre  , 

d e l  r e f e r ~ d o  año 2 

Los metodos o f e r t a d o s  han presen tado  una depres lon  en s u  

producclon manteniendose un descrec lmien to  de l o s  GO S con r e l a c i o n  a 

l o  que fue  s u  produccion en e l  1987 s u  descrec lmien to  a s i d o  de 43'4,- 

p, '7 o/ 
- - O  -33% y -5% desde e l  1938 h a c t a  1991 LOS metodoa de B a r r e r a s  han 

precentado c i t u a c i o n  similar con una recuperac i6n  en e l  1991 y un 

c r ec imien to  de 148% en r e l a c i o n  a l a  producclon d e l  1989 (cuadro  7 ,  

g r a f i c o  10,  11,  12 ,13 )  

CLINICAS ASOCIADAS 

E l  6 is tema de C l i n i c a s  Asociada6 programo a l c a n z a r  115,985 APP 

alzailzando e l  19 26% 3 e l  promedio de c r e c l m ~ e n t o  e s  de 330% con 

mlnimo y mauimos que van d e d e  69% en  1989 a  1249% en e l  1991, s i n  

c o n t a r  con e l  segundo semes t re  d e l  año L a  producción de L a s  C l l n l c a s  

Acociadas p re sen tan  una tendencia a l  aumento que va  desde 11 8 metodo,' 

c l i n i c a , /  mes a 54 0  metro / c l m i c a  / mes en 1991 Los metodos 

c r e c i e n t e  son B a r r e r a s  y e l  D I U ,  no s i endo  a s 1  con e l  Norplant 

( cuad ro  8,  g r d f i c o s  13, 1 4 ,  15,  1 6 )  

Durante e l  beundo semes t re  d e l  1991 no s e  ha en t regado  a  
Development Assoc ia te  e l  informe co r r e spond ien te  a l  segundo 
semestre  de e j ecuc ion  de P r o f a m l l l a ,  l o s  c a l c u l o s  a q u i  r e a l i z a d o s  
s e  han e ~ e c u t a d o  por d i f e r e n c i a  con e l  P l an  de Accron y l o s  Datos 
d e l  le" se rmes t r e  d e l  1991 

3 F a l t a  l a s  c i f r a s  d e l  segundo semes t re  d e l  1991, y a  que 
P ro faml l l a  no ha en t regado  a Development A s s l a t t e  Inc  



DISTRIBUCION COMüNITARIA DE ANTICONCEPTIVOS (DCA), 

El DCA ha crecido en promedio 24% con un minimo de crecimiento en 

el 1990 de 31 y un ma'timo de 71% en 1989 La producclon por mes ha 

mantenrdo variaciones ciclicas con tendencia a la dismrnuclón en 13s 

resultados del 1991, donde de 192 3 metodo/ mes decendió a 156 O 

metodos,/ mes (cuadro 7, graf ico 17, 18, 19) 

ADOPLAFAM 

ADOFLAFAM ha programado en 18 meses 17,818 AFP, logrando 103 5% 

de su programacion Los trimestre con menor logro lo constituyen los 

lniclos de años (Enero-Marzo y Abril-Junio), con 74 5%, 65 6% y 79 5% 

respectivamente El mcremento en APP de ADOPLAFAM varlo de (-4 1%) y 

(71 7%) para un promedio de crecimiento de 33 3% (cuadro 10) 

SISTEHA DE CONSULTORIOS 

Durante el 1991 este sistema aporto 3,404 APP con un incremento 

promedro anual de 25 6% obteniendo descrecimientos del (-10 2) en el 

segundo trimestre del 1991 Su produccion por mes ha rnejorsdo de 

23'mes en ler trimestre a 81,'mes m el ultlmo trimestre del ano 5u 

porcenta~e de cumplimiento fue de 83 10% con una depresion en 51 

período abrrl-~unio con 44 34% de logro entre lo programado y lo 

ejecutado 



En e l  1992 s u  produccion,/mes descendio  a  25 metodo/mes en  e l  14' 

t r i m e s t r e ,  p a r a  aumentar s 94 en e l  Ud* t r i m e s t r e  E l  i n c r e m e n t ~  -11 

e s t e  p e r i a d o  fue de 83 2% ( cuad ro  11 ,  12 , )  

SISTEMA A V, S C 

Durante e l  1991 s e  programo a l c a n z a r  3,924 AFP lograndose  e 1  

39 4% con incrementa ptomedia snua l  de 48 4% y una produccicn 

promedio de mktodoó por mes de 36 Con variaciones de 49 en e l  ler 

t r i m e c t r e  y 24 e n  e l  3pr t r i m e s t r e  Los metodos de B a r r e r a s  p r e sen t an  

t e n d e n c i a s  d e c r e c i e n t e  que van desde 7 2% en e l  2do t r i m e ~ t r e  a ( -  

54 Vi) en e l  3er t r i m e s t r e  ( cuad ro  13) 

En e l  1992 s e  programo 3,400 APP, a lcanzandose e l  131 0% con m 

~ n c ~ e r n e n t o  promedio de 88 4% con un Je sc rec imien to  en la  producclan 

por mes de 4 3  metodo a 37 E l  aumento en s e n t l d o s  gene ra l  s e  debio  sl 

aumento d e l  numero de A V S C ( cuad ro  1 4 )  

SISTEMA DE SALONES Y BARBERIAS 

Se programó a l c a n z a r  1736 APP en  e l  1991, a lcanzando e l  110 1% de 

l o  programdo con un Incremento promedio de 30 7% En e l  1993 se  

programo 1 604 APP en e l  prlmer trimestre d e l  c u a l  s e  l og ro  %1 121 5% 

~ o n  un crecimiento promedio de 23 4% y un descrec imlen to  en l a  

produccion por  m e 8  e n t r e  l o s  dos  t r i m e s t r e  d e l  1992 ( cuad ros  15 ,  16) 
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ANEXOS 1 

METAS POR INSTITUCION AL 1992 

PROFAMILIA 

APP 709,275 

FROMOTORAS 525 

CLINICAS 100 
ASOCIADAS 

APP 

ANEXO 2 

FACTORES DE CONVERSION DE LOS DIFERENTES METOEOS ANALIZADOS 

GESTAGENOS ORALES ,/ 15 

BARRERAS / 150 

DIU Y NORPLANT * 3 5  

ESTERILIZACION * 12 5 



PROYECTO DE EXPANSION DE LOS SERVICIOS DE 
PLANIFICACION FAMILIAR 1987 - 1992 

METAS Y LOGROS 

PROFAMILIA 709 275 325 837' 45 9 

ADOPLAFAM 23,275 18 453" 79 2 

TOTAL 752 550 744 290 47 O 

No i n c l u v e  l a s  ii-iformac~ni-ies p ro - lu r idas  wut l o s  
s i s t e m a s  cle s e r v i c i o s  Mercadeo S o c i a l  A V S C 
f a l t a  l o s  u l t i rnos  6 meses de  l a s  Clínicas 
Asociadas  

** I n f o r m a c ~ i n  a J u n l o  d e l  1992 



Cuadro 2 

PROYECTO DE EXPANSION DE LOS S E R V I C I O S  DE 
P L A N I F I C A C I O N  F A M I L I A R  1987 - 1992 

PROGRAMACION Y LOGROS POR I N S T I T U C I O N  

P P O F A M I L I A  473,312 325,837* 68 8 

ADOPLAFAM 17,918 18,453" 103 5 

TOTAL $40,514 344,290 7 8  1 



AÑOS PROTECCION PAREJR (APP) ALCANZADOS 
POR PROFAMILIA 1987 - 1991 

AÑOS APpa % META ( A P P ) ~  % PROYECTO % VELOCIDAD d 

A I D  CUMPLIDA EJECUTADO INTERANUAL 

TOTAL 325 837 45 9 

............................................................... 
a/ Año Protección Pareja (APP) alcanzado por año 
b/ Porcentaje de neta cumplida APP logrados entre 709275.0 (META DE APP AL 1992) 
c /  Porcentaje del proyecto ejecutado en funclón del  tiempo de duración 
d/ Calculada a p a r t i r  de l a  diferencia de meta de APP alcanzadas por año 



Cuadro tt 4 

R E L A C I O N  DE LO PROGRAMADO Y EJECUTADO EN APP 
P R O F A M I L I A  1987 - 1991 

TOTAL 473312 325837 68 8 ' 6  oa 

* Pendiente ultimo cemeetre Ae Cllnicas Asociados lQ91 
1 Si estimamos en las Clln~cas Asuciadoc u n  50% de 

cumplimiento, el incremento del año 1991 subirla a 1JO%, 51 
por el contrario lograra lo programado el incremento hubierd 
sido del 225% 

a Tasa promedio de crecim~ento del programa por dfio 



Cuadro  5 

AÑO PROTECCION PAREJA PRODUCIDO 
POR PROGRAMA PROFAMILIA 

1987 - 1991 

TOTAL 87487 51707 146842 39799 

PORCIENTOS 26 8 15.8 45.1 12 3 



1987 
D I U ' S  
CO ' S  
CAPPEPAS 
A Q V  

T O T A L  

1988 
D I U ' S  
NORPLANT 
GO ' S  
E A P P E R A S  
G Q V  

TOTAL 

1989 
L l IU  'S 
NORPLANT  
GO'S 
BARRERAS 
A Q V  

TOTAL 

1990 
D I U ' S  
WORPLANT 
GO ' S  
B P P P E R A S  
A Q V  

TOTAL 

1991 
D I U ' S  
NORPLANT  
130 ' S 
e A P R E R A S  
A Q V  

TOTAL 

GLOBAL .............................................................. 
a)  Porcentaje de cumplimiento en t re  l as  nietas y l o s  logros 
b )  Incremento Anual calculado a p a r t i r  d e l  segundo año con e l  pr imer 

año de referencia por  se r  e l  que teoricamente d i s t r i b u i r l a  menos 
metodos por  iniciar l o s  programas 

c )  Produccion de l a  C l í n i ca  por  mes, en función d e l  riumero de metodo 
entregado por mes lb4 



D-2 4 
Cuadro # 7 

METODOS DE PLANIFICACION FAMILIAR DISTRIBUIDOS POR 

1987 
G I U  ' S  
NORPLANT 
GO'S 
BARRERAS 
A Q V  

TOTAL 

1988 
P I U ' S  
NORPLANT 
GO ' S  
8ARPEPAS 
G Q V  

TOTAL 

1989 
D I U ' S  
NORPLANT 
GO ' S  
BAPRERAS 
A Q V  

TOTAL 

1990 
DIU'S 
NORPLANT 
GO ' S  
BARRERAS 
A Q V  

TOTAL 

1991 
D I U ' S  
NORPLANT 
GO ' S  
BARRERAS 
A Q V 

TOTAL 

GLOBAL 

Porcentaje de cumplimiento entre l as  metas y l o s  logros 
Incremento Anual calculado a p a r t i r  d e l  segundo afio con e l  primer ano de 
referencia por ser e l  que teóricamente distribuiría menos metodos en e l  programa 

B C )  

Prcduccion de la C l ~ n l c a  por mes, en f uncion d e l  número de metodo entregado por 
mes 

d)  Incremento Promedlo Glcbal durante l os  años analizados 
$ L\ 



D-25 
Cuadro # 8 

METODOS DE PLANIFICACION FAMILIAR DISTRIBUIDOS POR 
AÑO EN LAS CLINICAS ASOCIADAS 

PROFAMILIA 1987 - 1991 

1988 40 CLINICAS 

DIU'S 934  3269  1 7 6  616  1 8  84% 
NORPLANT 7 0  2 4 5  6  2 1  8  57% 
GO'S 20280  1352  1 0 6 3  7 1  5 24% 
BARRERAS 5616  37  1 5 8 4  11 2 8  2 1 %  
A Q V  1 0 0  1 2 5 0  O O o 00% 

TOTAL 27000 6153 2829 718 11 68% 11 8 

1989 47 CLINICAS 

DIUIS & n 470  1 6 4 5  200  7 0 0  42 55% 1 4 %  O 7  
NORPLANT 9  0  315  66 2 3 1  73 33% 1000% O 2 
GO'S 8000  533 3986  266  49  82% 275% 1 4  1 
BARRERAS 6000  40 3062 20  5 1  03% 93% 1 0  9  

TOTAL 14560 2533 7314 1217 48.05% 69% 25.9 

1990 59 CLINICAS 

DIU'S & n 470  1 6 4 5  348  1 2 1 8  7 4  04% 7 4 %  1 O 
NORPLANT 90 3 1 5  1 8 7  655  207  7 8 %  1 8 3 %  O 5  
GO'S 8000  533 1 0 3 6 6  6 9 1  1 2 9  57% 1 6 0 %  29  3 
BARRElUS 6000  40 7 4 8 8  50  1 2 4  80% 1 4 5 %  2 1  2  

TOTAL 14560 2533 18389 2613 103.16% 115% 51.9 

1991d 79 CLINICAS 

DIUIS & n 618  2163  352 1 2 3 2  56  96% 1% O 7  
NORPLANT 1 8 5  648  72  252  38  92% -61% O 2 
GO'S 1 1 9 4 5  7 9 6  1 1 7 3 9  783  98 28% 1 3 %  2 4  8  
BARRERAS 1 3 7 5 0  92 1 0 7 9 9  7 2  7 8  54% 44% 22  8 
A Q V 9888  1 2 3 6 0 0  2633 32913  2 6  63% - 5  6  

TOTAL 36386 127299 25595 35251 27.69% 1249% 54.0 

GLOBAL 77946 135985 35738 39799 29.26% 330%. 22.9 

a 1 Porcentaje de cumplimiento entre las metas y los logros 
b 1 Incremento Anual calculado a partir del segundo año con el primer año de referencia 

por ser el que teóricamente distribuiria menos métodos en el programa 
c 1 Producción de las Clinicas por año y mes, en funclón del numero de método entregado 

por aflo y mes 
d) Los datos correspondiente al segundo semestre del aAq 1991 no fueron suministrado 

por PROFAMILIA a Development Associate 
e Incremento Promedio Global durante los aflos analizados 
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Cuadro # 9 

METODOS DE P L A N I F I C A C I O N  F A M I L I A R  D I S T R I B U I D O S  POR 
EN DISTRIBUCION COMUNITARIA DE ANTICONCEPTIVOS (DCA) 

P R O F A M I L I A  1987 - 1991 

METODO DE APP APP 
P L A N I F I C A  METAS METAS LOGROS LOGROS 
C I O N  
-----S------------------------------------- 

1988 463 PROMOTORAS 
D I U ' S  400 1400 53 18a 
GO ' S 133525 8902 100495 6700 
BARPERAS 25265 168 1182q7 789 
A Q V  1900 23750 1107 13838 

TOTAL 161090 34220 219952 21511 62 86% 79 2 

1989 456 PROMOTORAS 
DIU'S 451 1579 86 301 19 07'0 62% C1 O 
G @  ' S  246125 16408 S56470 19098 116 39% 125Oó 104 7 
BAPRERAS 208000 1387 73008 493 35 52% - 38% z" CJ 
A Q V  2131 20638 1343 16788 63 0200 2 1 % O 5 

TOTAL 456707 46011 361807 36679 79.72% 71% 132 2 

1990 558 PROMOTORAS 
DIC'S 160 500 189 662 118 12% 120°ó O 1 
GO'S 312196 2OEl3 341688 22779 109 45% 19% 124 2 
B4RRERAS 127352 852 185274 1235 14431% 15190 67 4 
F Q V  3093 26163 1192 14900 5695% -1 1% O 4 

TOTAL 442301 48388 528343 39576 81 79% 8% 192 3 

1991 705 PROMOTORAS 
D I U ' S  335 1173 302 1057 SO 15% 60% O 1 
GO 'S 345500 23033 403256 26884 116 72% 18% q 5  ¿ 
BFíPREPAS 134300 995 254614 1697 189 59% 3790 69 2 
A Q V 1675 20938 1555 19438 92 84'6 30% C 4 

TOTAL 481810 46039 659727 49076 106 60% 24% 156 O 

GLOBAL 1099607 126270 1241486 146842 116 30% ~ 4 % ~  91 8 

a )  Porcentaje de cumplimiento entre l a s  metas y los logro: 
b) Incremento Ariual calculado a pa r t i r  del segundo año con e l  prrmer riño de 

referencia por s e r  e l  aue teóricamente d l s t r ibu i r i a  menos metodos en e l  programa 
c )  Prcduccron de l a s  pro moto^ a s  por año por mes en funcion del numero de nietodo 

entregado por año y mes 
d )  Los Norplant se sumaron a los DIU'S 
e) Incremento Promedio Global durante los años analizados 



METAS Y LOGROS POR TRIMESTRE EN APP 
ADOPLAFAM 1991 - 1992 

METAS Y LOGROS 



Cuadro # 11 
METODOS DE P L A N I F I C A C I O N  F A M I L I A R  D I S T R I B U I D O S  
POR CUATRIMESTRE EN E L  S I S T E M A  DE CONSULTORIOS 

ADOPLAFAM 1991 

........................................................................ 
METODO DE APP APP O 4 a INCREPEN~ 
PLANIFICA METAS METAS LOGROS LOGROS CUMPLI ANUAL P R O D ~  
C I O N  M I E N T O  ........................................................................ 
ENERO-MARZO CONSULTORIOS 24 

GO'S 3192 213 517 34 15 '20% 
DIU'S 116 406 73 256 62 93% 
BhRRERAS 13515 90 '773 6 7 19'6 
A Q V 0 29 363 O 00% 

TOTAL 16823 709 1591 659 92 95% 22 

A B R I L - J U N I O  CONSULTORIOS 29 

GO 'S 3193 213 1077 72 33 73% 108 3% 12 
DIU'S 117 410 125 438 106 84% 7 1 2 %  1 
GFiFREP.15 13515 90 4856 32 35 93% 399 6% 56 
A Q V 50 625 4 50 8 00% -86 2% O 

TOTAL 16875 1338 6062 592 44-24% -10 2% 70 

J U L I O - S E P T I E M  CONSULTORIOS 29 

GO S 3193 233 863 58 f7 03% -1s 9% 10 
DIU'S 117 410 11; 596 96 584 -96% 1 
GHRSEPAS 13515 90 ~ 2 7 ~  6 3  6940% '33 1% 108 
A Q V  50 625 35 438 70 00% 775 0% 0 

TOTAL 16875 1338 10390 953 71 26% 61 1% 119 

OCTUBRE-DIC CONSULTORIOS 27 

GO ' S  3193 213 1252 83 3 9 2 1 %  45 loo 15 
DIU'S 117 410 188 658 160 68% 66 4% .... 
B4PPERAS 13515 90 5110 24 37 81% -45 5% 63 
A Q V  0 O 34 425 EP R -2 9% 0 

TOTAL 16825 712 6584 1201 168 50% 26 0% 81 

GLOBAL 67398 4098 24627 3404 83,10% 25 6%d 97 
....................................................................... 
a)  Porcentaje de cumplimiento entre l a s  metas y los l o g r o ~  
b)  Incremento Anual calculado a par t l r  del segundo año con e l  primer año de 

referencia por ser  e l  que teoricamente dicitribuiría menos métodos en e l  programa 
c )  Praduccion del Ssstema por consultorios y mes en funcion del número de m~todo 

entregado por mes 
d )  Incremento Promedlo Global durante los trimestres analizados 



C u a d r o  # 12 
METODOS D E  P L A N I F I C A C I O N  F A M I L I A R  D I S T R I B U I D O S  
POR CUATRIMESTRE EN EL  S ISTEMA DE CONSULTORIOS 

ADOPLAFAM 1992 

........................................................................ 
METODO DE APP APP % a INCREMEN~ 
PLANIFICA METAS METAS LOGROS LOGROS CUMPLI ANUAL P R O D ~  
C I O N  M I E N T O  ........................................................................ 
ENERO-MARZO CONSULTORIOS 33 

TOTAL 11963 1808 2479 1009 55 82% 25 

A B R I L - J U N I O  CONSULTORIOS 37 

GO'S 3873 258 e023 535 207 15% 760 ElOó 72 
D I U ' S  160 560 147 515 91  87% 2 3% 1 
i3RPRCRAS 7855 5 1  2216 15 28 21% 6 1 9 %  20 
R Q V  50 6?5  62 775 174 00% 77 1% 1 

TOTAL 11938 1496 10448 1839 122 97% 82 2"o 94 

GLOBAL 23901 3304 12927 2848 86.22% 82 60 

3 )  Porcentaje de cumplimiento entre  las  metas y los logros 
t i )  Incremento Anual calc~ilado ? p a r t i r  del segundo año con e l  primer año de 

referencia por se r  e l  que teoricamente d is t r ibui r ia  menos metodos en e l  p n g i  ama 
c )  Pr~duccion de los Consultor los por mes, en f uncion d e l  numero de nietodo er i t  rigado 

por mes 
r i )  Incrpmento Promedio Global durante los Trimestres aiializados 



C u a d r o  # 13 
METODOS DE PLANIFICACION FAMILIAR DISTRIBUIDOS 

POR CURTRIMESTRE EN EL SISTEMA DE A - V  S C 
ADOPLAFAM 1991 

METODO DE APP APP % a INCREMEN~ 
PLANIFICA METAS METAS LOGROS LOGROS CUMPLI ANUAL P R O D ~  
CION MIENTO 

ENERO-MARZO AVSC 210 

G O ' S  4560 304 4883 326 107 0 8 %  
D I L I ' S  63 221 3 11 4 7 6 %  
B f i P R E R A S  25327 169 ?6277 175 1 0 3  7 5 %  
P €2 V 23  288 2 35 O 0 0 %  

TOTAL 29973 981 31165 536 54..67% 49 

ABRIL- JUNIO RVSC 275 

G 0 ' S  4560 304 5869 391 128 7 1 %  20 2 %  7 
D I U ' S  63 221 40 140 6 3 4 9 %  12333'6  O 
B A F R E R A S  25327 10" 36859 179 106 0 5 %  2 2% 33 
A Q V 23 238 11 138 4 7 8 3 %  4 5 0 0 %  O 

TOTAL 29973 981 32779 848 86 44% 58 1% 40 

JULIO-SEPTIEM AVSC 275 

G O ' S  
D I U ' S  
S i - 1 R R E R A S  
A Q V 

TOTAL 

OCTUBRE-DIC 

GO'S 
D I U ' S  
B A R R E R A S  
A Q V  

TOTAL 

GLOBAL 

4560 
63 

25327 
23 

29973 

AVSC 262 

4560 
63 

25327 
23 

29973 

119892 

a )  Porcentaje de cumplimrento entre l a s  metas y los logros 
13) Incremento Anual calculado a p a r t i r  del segundo año con e l  primer ~ f i o  dp 

referencia por s e r  e l  que teoricamente d ls t r lbui r ía  menos metodos en e l  progr3ms 
c )  Produccion de  AVSC por mes, en funcion del númer o de método entregado nor mes 
d) Incremento Promedio Global durante los trimestres analizados 



Cuadro # 14 
METODOS DE P L A N I F I C A C I O N  F A M I L I A R  D I S T R I B U I D O S  

POR CUATRIMESTRE EN EL SISTEMA DE A V .  S C 
ADOPLAFAM 1992 

ENERO-MARZO A V . S  C 316 

GO ' S  4212 547 14205 947 172 98% 
DIU'S 125 435 70 245 56 00% 
BAPRERRS 20050 174 26034 174 99 98% 
A Q \J 38 475 12 150 3 1 5 8 %  

TOTAL 34425 1634 40331 1516 92 78% 43 

A B R I L - J U N I O  A V S C S 446 

G O Y 5  82 12 547 23786 155s 284 78% 6 4  6'6 17 
DIU'S 75 263 197 690 262 67O 181 4% O 
GAPRERAS 2a050 174 12227 82 46 94% -53 1% 9 

Fi 61 V 38 475 42 525 110 53% 250 0% O 

TOTAL 34375 1459 35852 2855 195 74% 88 4% 27 

GLOBAL 68888 3400 76207 4455 131 01% 88 4% * 35 

a )  Porcentaje de cumplimiento ent re  l a s  metas y l os  logros 
) Iiicrcmento Anudl calculado a p a r t i r  d e l  segurido aZo con e l  primer alio de 

referencia por se r  e l  que t e o r i c s m ~ n t e  d i s t r i b u i r l a  menos metodos en e l  pr ~gr3ma 
) Produccion de l o s  A S C por mes, en f u n c ~ o n  de1 rlumero de metodo enti-egado por  

mes 
cl) Incremento Promedio Global durante l os  T t  lmestres analizados 



D-32 
Cuadro # 15 

METODOS DE PLANIFICACION FAMIL IAR DISTRIBUIDOS 
POR CUATRIMESTRE EN EL SISTEMA DE SALONES Y BARBERIAS 

ADOPLAFAM 1991 

........................................................................ 
METODO DE APP APP % a INCREMEN~ 
PLANIFICA METAS METAS LOGROS LOGROS CUMPLI ANUAL P R O D ~  
CION MIENTO 

ENERO-MARZO NO - SALONES 188 

C O ' S  2 9 8 5  199 
BARRERFS 2 0 9 5 0  1 4 0  

TOTAL 23935 339 

ABRIL-JUNIO NO SALONES 223 

GO ' S  2985 199 
D I U ' S  63 2 2 1  
BfiPRERAS 20950 3 4 0  

TOTAL 23998 559 

JULIO-SEPTIEM No SALONES 223 

GO ' S  
D I U ' S  
BRSRERQS 
R Q V 

TOTAL 

OCTUBRE-DIC 

GO ' S  
BARRERAS 

TOTAL 

GLOBAL 

No SALONES 2 2 6  

a) Porcentaje de cumplimiento ent re  l a s  metas y l o s  logros 
b)  Incremento Ciiual calculado a p a r t i r  d e l  segundo año con e l  prlmer año de 

referencia por  se r  e l  que teóricamente d i s t r i b u i r l a  menos métodos en e l  programa 
C )  Produccion de  l o s  Salones y Barberms por mes, en f u n c i m  d e l  número de metodo 

entregado por  mes 
d) Incremento Promedio Global durante 10% cuat r lmestres znal i rados 



C u a d r o  # 16 
METODOS D E  P L A N I F I C A C I O N  F A M I L I A R  D I S T R I B U I D O S  

POR CUATRIMESTRE EN EL SISTEMA DE SALONES Y BARBERIAS 
ADOPLAFAM 1992 

METDDO DE APP APP % a INCREMEN~ 
PLANIFICA METAS METAS LOGROS LOGROS CUMPLI ANUAL P R ~  
CION MIENTO ........................................................................ 

ENERO-MARZO. SALONES 100 

GO ' C 5373 358 7223 452 134 43% 
DICJ'S 88 308 24 84 27 27% 
BARREPAS 20339 136 38859 259 191 06'6 
A Q V  O O 2 25 CRR 

TOTAL 25800 802 46108 850 105 96% 154 

A B R I L - J U N I O  SALONES 197 

GO'S 5J73 358 11287 752 210 07% 5 6 3 %  19 
DIU'S 88 308 18 63 20 45% -25 0% O 
BARRERAS 20339 136 38859 3139 191 06% 0 0% 66 
A Q V  0 O 2 25 ERR O 0% O 

TOTAL 25800 802 50166 1100 137 13% 29 4% 85 

GLOBAL 51600 1604 96274 1949 121 55% 29 4%d 119 

3 )  P o r c e n t s j e d e c u m p l i m i e n t o e n t r e l a s  m e t a s y l o s l o g r o s  
b )  Incremento Anual calculado a p a r t i r  d e l  segundo año con e l  prlmer año de 

referencia por  se r  e l  que teoricamente d i s t r i b u i r i a  menos metodos en e l  programa 
c )  Prodciccion de l o s  Salones y Barberias por  mes, en funcion d e l  numero de metodo 

entregado por  mes 
d )  Incremento Promedio Global durante l o s  T r i m ~ s t r e s  andllzados 



Graf ico  # 1 

LOGROS EN (96) DE LAS METAS PROPUESTAS 

PROFAMILIA 1987 - 1991 
S 1egror 

LOQAOS EN 
.-e l b  A80CIAD08 -+ % PROMOTORAS 

* % APP 

FUENTE INFORMES EJECUTADOS 1887 - lQQl 



Grat lco # 2 

PROPORCION Y TENDENCIA DE APP 
PROFAMILIA 1987 - 1991 

APP 
(Miles) 

META 

61.7 % 

APP EN % 

- LOGRADOS TENDENCIA 

FUENTE INFORMES EJECUTAOOS 1987 - 1991 



Graflco # 3 

I N C R E M E N ~  EN (+) DE APP 
PROFAMILIA 1987 - 1991 

a Incremento calculado a part lr  de la dlferencla 
entre  la proporcl6n de metes alcanzadas por en0 

F U E N T E  INFORMES EJECUTAOOS 1887 - 1881 S 



APP 

2 6 0  

200 

160  

COMPORTAMIENTO ANUAL DE LAS METAS 
Y LOGROS PROGRAMADOS POR PROFAMILIA 

EJECUTADO 

FUENTE PLAN DE ACCION E INFORMES EJECUTADOS 1887 - 1 Q O 1  

e )  So lo  seis ( 6 )  meses de eJecucl6n d e  lea Cllnlces Aroalad.8 



EWLUACION DEL PROCESO DE CUMPLIMIENTO 
ENTRE LAS METAS Y LO8 LOQROS ALCANZADOS 

POR PROFAMILIA 1987 - 1001 

ACUMULAOUS 

-LOQRUS "- METAS I 
F U E N T E  PLAN DE ACCION E I N F O R M E 8  EJECUTADO8 1967  1991 



PRODUCCION POR MES CLINICA ROSA 
CtSNEROS PROFAMILIA 1987 - 1991 

F U E N T E  PLAN DE ACCION E INFORMES EJECUTADOS 1887 -1991 



COMPORTAMIENTO DE LOS METODOS OFERTADOS 
CLlNlCA CISNEROS PROFAMILIA 1987-1991 

--C DI U'S + NORPLAN* GO'S 

* BARRERAS X AQV I 
FUENTE Informes ejecutados 1867-1991 



Grallco # 8 

APP 
(Miles) 

PROOUCCION Y TENDENCIA EN APP 
DE LA CLlNlCA ROSA CISNEROS 

PROFAMILIA, 1987 - 1991 

FUENTE INFORMES EJECUTADOS 1987 -1991 



INCREMENTO POR ARO CLINICA ROSA 
CISNEROS PROFAMILIA 1987 - 1991 

FUENTE PLAN DE ACCION E INFORMES EJECUTADOS 1987 -1881 



PROOUCCION POR MES, CLINICA EWNGELINA 
RODRIGUEZ PROFAMILIA 1887 - 1891 

F U E N T E  PLAN DE ACCION E INFORMES EJECUTADOS IQ67 -1001 



INCREMENTO POR ARO CLINICA EMNGELINA 
RODRIGUEZ PROFAMILIA 1987 - 1991 

- 20 
1988 1989 1990 1991 1982 

F U E N T E  P L A N  DE ACCION E INFORMES EJECUTADOS 1087 -1901 



Graf lco # 11 

COMPORTAMIENTO DE LOS METODOS OFERTADOS 
CLlNlCA RODRIGUEZ PROFAMILIA 1987-1991 

-C DI U'S + NORPLAN* GO'S 

BARRERAS X AQV I 
F U E N T E  informes eJecutados 1987-1801 



Graf lco  # 12 

PRODUCCION Y TENDENCIA DE APP 

APP 
CLINICA EVANGELiNA RODRtGUEZ 

(Miles) PROFAMILIA 1987 -1991 

F U E N T E  INFORMES EJECUTADOS 1987 - 1997 



G r b f l c o  # 13 

INCREMENTO POR ANO CLINlCAS ASOCIADAS 
PROFAMILIA 1987 - 1981 

FUENTE P L A N  DE ACCION E I N F O R M E S  EJECUTADOS 1887 - 1 Q Q l  



PROOUCCION POR AflO POR CLlNlCAS 
ASOCIADAS PROFAMILIA 1987 - 1991 

1987 1988 1989 1990 1991 1992 

FUENTE PLAN DE ACCION E INFORMES EJECUTADOS 1987 - 1 9 Q l  



Grat tco # 16 

PRODUCCION Y TENDENCIA EN APP 
DE LAS CLlNlCAS ASOCIADAS 

PROFAMILIA 1988 - 1991 

--C PAODUCCI ON f- TENDENCIA * N CLlNlCAS 
L I 

FUENTE INFORMES EJECUTADOS 1988 - 1991 



Graflco # 18 

COMPORTAMIENTO DE LOS METOOOS OFERTAOOS 
POR CLlíülCAS ASOCIADOS PROFAMILIA 

1987 - 1991 

No. 

100ooO 0 

-C DI U'S + NORPLAN* 00's 
* BARRERAS X N CLlNlCAS I 

F U E N T E  Informes ejecutados 1987-1961 



PRODUCCION Y TENDENCIA EN APP 
DE DCA PROFAMILIA 1987 - 1991 

PROFAMILIA 1988 - 1991 

1 - PRODVCClON + TENDENCIA C 1 N PROMOTORES 1 

FUENTE INFORMES EJECUTADOS 1988 - 1991 



PRODUCCION POR ANO POR PROMOTORES 
DCA PROFAMILIA 1987 - 1991 

F U E N T E  P L A N  DE ACCION E INFORMES EJECUTADOS 1867 -1801 



Graflco # 19 

COMPORTAMIENTO DE LOS METODOS OFERTADOS 
POR DCA PROFAMILIA 1987 - 1991 

-C DI U'S +k QOsS 

43- BARRERAS ->C AQV 

F U E N T E  Inlorrnea elecuiedoa 1887-1QQ1 


