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GRANT NO 674-0301-G-SS-4113-00 

GRANT PERIOD 1 OCTOBER 1996-3 1 MAY 1999 

1 INTRODUCTION This is IMSSA's final report to the USAID in respect of Grant 
674-0301 -G-SS-4 1 13-00 covering the period 6 September 1994 to 3 1 May 1999 Dunng 
the penod under review, IMSSA engaged in various activities concerning the South 
&can Outreach and Leadership Development Project The discussion that follows w ~ l l  
illustrate this point 

2 Objective of Grant 

IMSSA's programme objective was to contnbute to the achievement of USAID strategic 
objective SO1 "Democratic institutions strengthened through civil society participation" 
and Intermediate Result 1 3 Strengthened capacity to prevent, manage and resolve 
democracy -threatening conflicts', and specifically to Sub -Intermediate Results 1 3 1 
(strengthened conflict management institutions) and 1 3 2 (increased community 
involvement 1 engagement in the confl~ct management process) 

2 1 Performance under Grant 

2 1 1 Intermediate Result 1 3 

"Capacity to prevent, manage and resolve democracy-threatenmg confl~cts 
strengthened" 

IMSSA has since its inception developed expertise in a wide range of Appropriate Dispute 
Resolution (ADR) mechanisms ranging from mediations, arbitrations, facilitat~ons 
relationship buildmg initiatives and commissions of inquiry both in the labour and 
community spheres IMSSA has also conducted training in industrial and community 
dispute resolution Dunng the grant penod, IMSSA's interventions in ADR increased 
stead~ly in number and complexity Recently, IMSSA has been doing more than simple 
fire-fighting interventions but also assisting parties build their own conflict management 
capacity so that they would rely more and more on themselves in addressing internal 
conflict Because of IMSSA's extensive expertise however, the parties continue to enlist 
IMSSA's intervention in serious and complicated cases 

Through out the grant penod, IMSSA also interacted and interfaced with various 
government and non-government organisations to help inculcate the value of seeking non- 
violent resolution of conflict In the labour arena for example, there has been a marked 
decline in the number of days lost In strlke action as both management and labour explore 
alternative means of resolvlng differences 

IMSSA also played an important role in the establishment of the CCMA The initial 
commissioners for the CCMA were all trained by IMSSA and IMSSA also helped when 
the CCMA had a backlog of cases During the funding period too, IMSSA has cooperated 
with several government departments such as Justice, Labour, Education and Land in 
various conflict management areas 

IMSSA has during the grant period made stndes in the achievement of Intermediate Result 
1 3 In November 1998, thanks to the cooperation of and generous donations from USAID, 
UNHCR, the Standard Bank, the Embassy of Finland and CCR, IMSSA successfUlly 



hosted the African Med~atton Seminar This was a three day long event held from 
November 3- 5 and it brought together 43 participants comprising scholars, practttioners 
and government representatives The primary aim of the seminar was to stimulate thinking 
and generate ideas about ' best practice" in mediation The keynote address for the seminar 
was by DR Laurie Nathan of CCR followed by presentatton of case studies from 
throughout Afi-lca by various speakers At the end of the semmar, a small task group, that 
would among other things, coordtnate the sharmg of mformation and resources was put 
together 

In accordance w ~ t h  achieving the same objectwe, IMSSA has since 1995 to date been 
managing the National Land Reform Mediation and Arbitration Panel (NLRMAP) The 
first contract in 1995 was entered into between the Royal Netherlands Embassy, 
Department of Land Affairs and IMSSA, while the second, which is a two - year contract, 
tnvolves just the Department of Land Affairs The NLRMAP aims to provide immediate 
dispute prevention and resolution capacity In land related conflicts which promotes 
consensus-seeking approaches, facilitates fan- and informed community participation and 
decision- making Dunng the grant penod, this project had conducted training workshops 
for panellists, DLA Restitution Tratnmg, Training on the Labour Tenant Act, Dispute 
Screening and Matching Tramng for Land Claims Court judges and for Development 
Facilitation Act Tnbunal Cha~rpersons and officials The NLRMAP arbitrators/mediators 
are appointed from IMSSA panell~sts wh~le others are drawn from a number of 
~ndependent dispute resolution agencies 

Through the Project Management Untt ( P W ) ,  IMSSA has also during the grant penod 
sought to fbrther the attainment of objective of Intermediate Result 1 3 Through grants 
offered by this project, local government structures In various provinces were assisted to 
reduce and in some cases, remove altogether causes for conflicts between trad~tional 
leaders and democratically elected ctv~c leaders This was done through assisting these 
parties develop dispute resolution mechanisms and systems that combme western and 
tradittonal forms of addressing conflicts namely, the Integrated Dispute Resolution System 
(IDRS) The IDRS has been mtiated in the following provinces, Mpumalanga, Free State, 
Northwest Province, Northern Provmce and Northern Cape 

In an effort to realise Intermediate Result 1 3 IMSSA also collaborates with other 
organisations who are engaged in efforts aimed at the preventton and management of 
conflict elsewhere Through the Mozambican Internship Programme, IMSSA assisted 
LINK, an NGO coalit~on in Mozambique, to tram Mozamb~can interns tn conflict 
resolution Since the beginning of this cooperation, IMSSA has trained a total of 10 interns 
(3 in 1997, 3 in 1998 and 4 in 1999) and these have gone on to pract~ce in different fields 
of ADR in their country This is a meantngfid albeit small contnbution that IMSSA has 
mjected in the attatnment of this objective The most gratifiing result of the cooperation 
between IMSSA and LINK is the establishment of ORAC, wh~ch could be regarded as 
TMSSA's equwalent in Mozambtque As stated in an earher report, two officials in LINK 
are former ~nterns, an ~ndication of the success of the tnternship programme 

IMSSA has been involved in a number of labour and community processes during the 
funding per~od By the end of May 1999, IMSSA had conducted a total of 3367 labour 
arbitrations, 482 In 1999 (between Jan and May), 1152 In 1998, 876 In 1997 and 857 in 
1996 Tlus is an increase of 25% from the inception of the programme The major Issues of 
intervent~on included wages and condittons of employment, unfatr dismissals and other 
issues 
Up to May 1999, IMSSA had conducted a total of 1862 labour mediations and facilitation 
processes, (627 in 1996, 411 in 1997, 599 in 1998 and 225 by May 1999) This is an 
increase of 34% since the inception of the programme The most prevalent interventions 



were in these sectors Health and Education followed by Transport and then Food and 
Beverage Sector The dominant issues being wages and conditions of employment 

2 1 Sub - Intermediate Result 

1 3 1 "Strengthened conflict management institutions" 
IMSSA's sustainability strategy adopted in 1996 has progressed very well and the labour 
interventions are now wholly self- sufficient Presently, only community interventions are 
being subsidised This unfortunately, wtll continue to be the case as communities are 
unable to raise the required fbnds for processes Through the assistance that we have been 
getttng from benevolent donors like the USAID and others, we have been able to help the 
needy communities 

IMSSA's dedication to staff development has seen a number of staff going through a 
variety of in-house and external courses during the fbnding period The most excitlng was 
the Diversity Management Training for staff and panellists and the introduction of the 
HAY Performance Grading System Presently, the Human Resource Manager is meeting 
staff to outline how the new HAY System would work There will be a dry run of the 
process beginning in June/ July this year The Diversity Management Trsuning was 
conducted by one of the IMSSA directors assisted by a consultant from the Wits Business 
School Through the StafTDevelopment, IMSSA continues to help staff who are studying 
through other institutions During the period under revlew IMSSA also ran 36 panellists 
training sesslons in different skills including, arbitration, mediation and Diversity 
Management 

IMSSA also worked towards achieving Sub Intermediate Result 1 3 1 by conducting 
workshops to train staff/ panellists in discrimination - related conflict resolution Three 
AIDS workshops were conducted in all four regonal offices involving both members of 
stafT and panellists The Black Lawyers Training Programme has got up to the third phase 
To date, there have been three groups comprising 106 participants who have come aboard 
Unfortunately, because of unforeseen problems the training has dragged on much longer 
than the anticipated period Presently, we are reorganising the last phase and hope to put 
the participants through the last phase of their traimng soon 

A major step in the field of Information Technology was the installation of the IMSSA 
website providing for reviews of the organisation's services St& at Head Office have 
been able to access information directly by surfing the net and this has had a tremendous 
Impact on productivity and morale Progress in getting the regional offices to access the 
Internet has been rather slow because of high costs Still, IMSSA will continue to look out 
for affordable alternatives Regarding access to e - mail, only staff in the Kwa Zulu Natal 
region are not yet connected A new data base system is being installed and operations 
should begin in September thus giving the regions access to the full system at Head Ofice 
via remote access 

2 2 Sub - Intermediate Result 1 3 2 

"Increased community engagement in the confl~ct management process" 

During the hnding period lMSSA conducted numerous community interventions and ran 
various training events in order to contnbute towards Sub - Intermediate Result 1 3 2 The 
following were some of the noteworthy interventions conducted dunng the period under 
review 



Northern Cape School Governance Training Fifteen training courses were conducted 
for School Governing Bodies and Government officials ~n the Northern Cape These 
train~ng course include training in Negotiation and Conflict Management, Facilitation 
and Dispute Resolution, Effectlve Dispute Management, Arbitration Skills Training, 
Labour Relations Act to mention just a few 
In 1998, IMSSA mediated between the Swaz~land Public Service Trade Unlons and 
Government 
In 1998, IMSSA conducted Relat~onship Building Initiatives for Debswana Diamond 
Minmg and Botswana Ash Minmg Companies 
IMSSA conducted a D~spute Resolution Skills Training for NGOYs and representatives 
of two political parties In Ethiopia 
In February 1999, IMSSA mediated between the Teacher's Trade Union and 
Government and was also asked by the United Nations Office for Projects servrces to 
facil~tate several workshops in Swaziland 
In February 1999, IMSSA formed part of the OAU delegation that was invlted to 
observe the Nigerian elections 

During the period under revtew IMSSA was also involved in a number of interventions in 
the labour field, noteably 

The wage d~spute between the SABC and labour on March 19, 1999 
IMSSA chalred a disciplinary hearing against 32 SA Revenue Service members who 
were involved in an illegal stnke earlier in the year at the Belt Bridge border gates The 
heanng 1s continumg 
In Witbank, IMSSA is chairmg disciplinary hearings for SAMANCOR Ferrometals 
The dispute IS between management and different unlons operating on the mine The 
process is ongoing 
IMSSA arbitrated in a collective dismissal dispute between the President Steyn Mine 
and NUM The dismissal was upheld 

Success Stories 

Since the last report, IMSSA has been involved in the following ongolng noteworthy 
events 

Fine Town Fact- Find~ng Commission The process was commissioned by the MEC for 
Safety and Security of Gauteng The case involved the killing of people in the area and 
four of IMSSA's panellists have been appointed commissioners An lnterlm report 
outlining the budget has been submitted to the mnlstry 
Premler Group and Dneziek Community Mediat~on This housmg dlspute relates to 
non-payment of bonds, depos~ts, title deeds, unfinished buildings as well as defectwe 
buildings One meetlng has been held with the parties and the process in continuing 
Johannesburg (Community Policing Forum) Area Board The Ministry of Safety and 
Security requested IMSSA to med~ate a racial dispute between the different CPF's in 
the Johannesburg area The facilitation process involved CPF's located in the white 
areas of Sandton and Rosebank and those in black areas such as Alexander and 
filbrowl Yoeville 
IMSSA was also asked to facilitate a Strategic Planning Workshop for the Independent 
Complaints D~rectorate in the Eastern Cape 
United Nations Office for Projects Services (UNOPS) On February 25-6 February 
1999, IMSSA facilitated a workshop on Capaclty Strengthening for Good Governance 
Des~gn and Confllct Resolution In Swaziland at the request of UNOPS The 
participants Included a wide range of stakeholders including, public servants, 
educators, business, labour and non-governmental organisations 



IMSSA conducted Community Mediator Traning for the Department of Water AfTa~rs 
and Forestry officials in April 1999 
In May 1999, IMSSA fac~litated a Conflict Management Shlls Programme (CMSP) for 
members of the Centre for the Study of Violence 
In May 1999, IMSSA facilitated a report back meetmg for the Gauteng Self Employed 
Women Association and the Gauteng Self Employed Women Un~on  (GASEWLJ) T h ~ s  
event involved 400 participants 

Conclus~on As t h ~ s  is the final report to USAID, IMSSA wishes to take t h ~ s  opportunity 
to express our sincere thanks for the their unwavenng and steadfast support through out the 
hndmg years During this partnership, we learnt many lessons and gained experience that 
we hope would be invaluable for us to contmue our work 

IMSSA 
JULY 1999 



ATTACHMENT 8 

NAME OF GRANTEE 

AGREEMENT NO 

IMSSA 

674-0301 -G-SS-4113-00 

AGREEMENT APPROVED 06/09/1994 
[Date of or~g~nal grant or contract] [DDIMMIYYYY] 

GRANT COMPLETION DATE 30/09/1997 (extens~on W0~0Sed to 
30/05/1999) 

REPORT DATE 30 May 1999 
[Period endmg Mar 31 or Sept 301 

TARGETS Cumulatwe 
[Annual or Curnulat~ve] 

STRATEGIC OBJECTIVE 
SO1 DEMOCRATIC INSTITUTIONS STRENGTHENED THROUGH CIVIL SOCIETY PARTICIPATION] 

RESULT NAME 
IR 1 3 STRENGTHENED CAPACITY TO PREVENT MANAGE AND RESOLVE DEMOCRACY THREATENING 

CONFLICTS 

INDICATOR 
3 Number of funct~onmg med~at~on structures at prov~nc~al and local level 

UNIT OF MEASURE 
Numbers of structures and systems estabhshed 

SOURCE 
Grantee records and reports 

INDICATOR DESCRIPTION 
Includes both formal and lnformal d~spute resolut~on structures and systems 

COMMENTS 

Grantee Comment IMSSA IS engaged In "d~spute systems des~gn' w~th a wrde 
range of organ~sat~ons, generally resultmg In a d~spute system bemg "wntten 
in" to a w~der agreement or formal document or memorandum of 
understandmg 

1999 (May) 35 
1999 

(March) 

Negot~ator for USAlD RLynch & NMas~hleho 
Respons~ble Party for Grantee Mark Turpm 
Date Attachment 8 negot~at~ons completed 22/07/99 

35 

1 ln~t~al  year IS baselme rnforrnat~on Please md~cate baselme year w~th a "B ' 
2 Negot~ated between USAlD and Grantee I Contractor [Annual or curnulat~ve] 
3 Provlded by Grantee I Contractor [Annual or curnulat~ve] 



ATTACHMENT 8 
PART I 

NAME OF GRANTEE IMSSA 

AGREEMENT NO 674-0301 -G-SS-4113-00 

AGREEMENT APPROVED 06/09/1994 
[Date of ortg~nal grant or contract] [ D D I M m  

GRANT COMPLETION DATE 30/09/1997 (extens~on D ~ O D O S ~ ~  to 
30/05/1999) 

REPORT DATE 30 May 1999 
[Per~od endmg Mar 31 or Sept 301 

TARGETS Cumulat~ve 
[Annual or Curnulatrve] 

STRATEGIC OBJECTIVE 
SO1 DEMOCRATIC INSTITUTIONS STRENGTHENED THROUGH CIVIL SOCIETY PARTICIPATION] 

RESULT NAME 
IR 1 3 STRENGTHENED CAPACITY TO PREVENT, MANAGE AND RESOLVE DEMOCRACY THREATENING 

CONFLICTS 

INDICATOR 
2 Number of people tramed and mvolved In confhct med~atlon and management 

1994 "B' Y-M-+ 
(March) I 

UNIT OF MEASURE 
Numbers of people 

SOURCE 
Grantee records and reports, espec~ally IMSSA monthly stat~st~cs 

INDICATOR DESCRIPTION 
Data collected systemat~cally through IMSSA research department 

- 

- 

- 

- 

Negot~ator for USAlD RLynch & Nmas~hleho 
Respons~ble Party for Grantee Mark Turpln 
Date Attachment 8 negot~atlons completed 22/07/99 

COMMENTS 
* Note md~cator has been mod~f~ed to reflect numbers both "tralned" and 
"~nvolved" as of FY 97 
Grantee Comment IMSSA tra~nrng course targets continue to be met A w~de 
var~ety of organ~satlons recewe tralnmg IMSSA needs to align its tralntng 
courses w~th the proposed Natronal Quallflcatlons Framework 

1999 (May) 

1 lnrt~al year IS baselrne mforrnatron Please rndrcate baselrne year wlth a "B 
2 Negotrated between USAlD and Grantee / Contractor [Annual or cumulatrve] 
3 Provrded by Grantee / Contractor [Annual or cumulatwe] 

3000 3375 



ATTACHMENT 8 

NAME OF GRANTEE IMSSA REPORT DATE 30 Mav 1999 
[Penod endrng Mar 31 or Sept 301 

AGREEMENT NO 674-0301 -G-SS-4113-00 

AGREEMENT APPROVED 06/09/1994 
[Date of or~grnal grant or contract] [DDIMMTYYYY] 

GRANT COMPLETION DATE 3O/Og/I 997 (extens~on proposed to 
30/05/1999) 

TARGETS Cumulatwe 
[Annual or Curnulatrve] 

STRATEGIC OBJECTIVE 
SO1 DEMOCRATIC INSTITUTIONS STRENGTHENED THROUGH CIVIL SOCIETY PARTICIPATION] 

RESULT NAME 
IR 1 3 STRENGTHENED CAPACITY TO PREVENT MANAGE AND RESOLVE DEMOCRACY THREATENING 

CONFLICTS 
- - - - - -- 

INDICATOR 
3 Number of commun~ty members tramed In confl~ct med~at~on sk~lls 

UNIT OF MEASURE 
Numbers of tramees 

SOURCE 
Grantee records and reports, espec~ally monthly stat~stcs 

INDICATOR DESCRIPTION 
F~gures relate to numbers of ~nd~v~duals tramed on courses through IMSSA's 
Community Confl~ct Resolution trarnmg programme 

Grantee Comment Tra~nmg IS prov~ded on demand to commun~ty 
organ~sat~ons Marketmg IS m~n~mal  - most requests for tralnrng anse from 
other IMSSA mtervent~ons 

March c 
Negot~ator for USAlD RLynch & NMas~hleho 
respons~ble Party for Grantee Mark Turp~n 
Date Attachment 8 negot~at~ons completed 22/07/99 

I ln~tral year IS baseline mformation Please rndrcate baselrne year with a "By' 
2 Negotrated between USAlD and Grantee 1 Contractor [Annual or curnulat~ve] 
3 Provrded by Grantee I Contractor [Annual or cumulative] 



ATTACHMENT 8 

NAME OF GRANTEE IMSSA 

AGREEMENT NO 674-0301 -G-SS-4113-00 

AGREEMENT APPROVED 06/09/1994 
[Date of orrgrnal grant or contract] [D DIMMIWYYI 

GRANT COMPLETION DATE 3O/O9/1997 (extenston D ~ O D O S ~ ~  to 
30 /05/1999) 

REPORT DATE 30 Mav 1999 
[Penod endrng Mar 31 or Sept 301 

TARGETS Cumulat~ve 
[Annual or Cumulatne] 

STRATEGIC OBJECTIVE 
SO1 DEMOCRATIC INSTITUTIONS STRENGTHENED THROUGH CIVIL SOCIETY PARTICIPATION] 

RESULT NAME 
IR 1 3 STRENGTHENED CAPACITY TO PREVENT, MANAGE AND RESOLVE DEMOCRACY THREATENING 

CONFLICTS 
SUB IR 1 3 1 Strengthened confllct management lnstltutlons lmpactlng on natlonal, provlnclal local and communlty 
Issues 

INDICATOR 
1 Number of rnstltutlons provlded wlth technrcal assistance and support at natlonal, provlnclal local and communlty 

UNIT OF MEASURE 
Numbers of organlsatrons and lnstltutlons assrsted 

SOURCE 
Grantee records and reports 

INDICATOR DESCRIPTION 
Organlsatlons asslsted In many different ways, through faclhtat~on tralnlng, 
relat~onshrp-bulldlng accounting d~sclosure systems etc 

COMMENTS 

(March) I 
1999 I 800 

Negotiator for USAlD RLynch & Nmaslhleho 
Respons~ble Party for Grantee Mark Turprn 
Date Attachment 8 negotlatlons completed 22/07/99 

1 lnrtlal year IS baselrne lnformatron Please mdlcate baselme year wrth a "By' 
2 Negotrated between USAlD and Grantee I Contractor [Annual or cumulat~ve] 
3 Provrded by Grantee I Contractor [Annual or cumulative] 


