
AGENCY FOR INTERNATIONAL DEVELOPMENT 
UNITED STATES A I D MISSION TO EL SALVADOR 

ACTION MEMORANDUM TO THE MISSION DIRECTOR 

FROM Deborah Kennedy-Ir m k L e a d e r  

SUBJECT Project Asslstance Completlon Report - Central Amerlcan 
Foundatlon for Sustamable Human Development (FUCAD) 
Actlvlty No 519-G-00-97-00156-00 

DATE June 7, 1999 

In accordance wlth ADS 203 (Managing for Results Monltorlng and 
Evaluatmg Performance) and USAID/El Salvador pollcy (Mlsslon 
Operation Manual, Chapters 680 and 770), attached 1s the Project 
Asslstance Completlon Report (PACR) for the Central Amerlcan 
Foundatlon for Sustalnable Human Development (FUCAD) Actlvlty No 
519-G-00-97-00156-00 

The goal of thls Actlvlty was to strengthen the capaclty of clvll 
soclety to partlclpate In the process of pollcy change, and thus 
contribute to the consolldatlon of democracy In El Salvador 

A major focus of actlvltles supported through thls Grant 
Agreement was to ensure key stakeholders In the process of energy 
sector prlvatlzatlon - the workers - understand and partlclpate 
fully In the process as lt unfolded 

The Actlvlty termmated on August 30, 1998 

The PACR summarizes the accompl~shments of the Actlvlty It 
lncludes Lessons Learned, Conclusions and Recommendations 

That you approve the attached Project Asslstance Completlon 
Report 

APPROVED 

DISAPPROVED 
I 

DATE 



PROJECT ASSISTANCE COMPLETION REPORT 
GRANT AGREEMENT No 519-G-00-97-00156-00 

CENTRAL AMERICAN FOUNDATION FOR SUSTAINABLE HUMAN 
DEVELOPMENT (FUCAD) 

I SUMMARY OF THE ACTIVITY 

On September 30, 1997, USAID slgned a Grant Agreement wlth 
FUCAD In the amount of $125,378 to provlde support for a program 
to strengthen the capaclty of clvll soclety to partlclpate In the 
process of pollcy change, and thus contribute to the 
consolldatlon of democracy and governance In El Salvador The 
orlglnal estimated completlon date for thls Grant was May 31, 
1998 On June 30, 1998, a no-cost extension was approved to 
extend the completlon date through August 30, 1998, and changed 
the requirement of a financial audlt to a flnanclal revlew (see 
Annex 1) Also, funds allocated to perform a flnal audlt were 
shlfted between budget llne ltems to be used for technlcal 
asslstance purposes 

B Ob~ectlve of the Actlvlty 

The ob-jectlve of thls Grant Agreement was to strengthen the 
capaclty of clvll soclety to partlclpate In the process of pollcy 
change A malor focus of actlvltles supported through thls 
actlvlty was to ensure key stakeholders In the process of energy 
sector prlvatlzatlon - the workers - understand and fully 
partlclpate In the process 

C Actlvlty Components 

Through thls Grant Agreement to FUCAD, funds were utlllzed 
to 

a) Provlde speclallzed technlcal, legal and flnanclal asslstance 
to workersr organlzatlons and other key stakeholders lnvolved 
In the energy prlvatlzatlon process, 

b) Sponsor workshops, semlnars and other events to dlssemmate 
lnformatlon to workers' organlzatlons and/or other clvll 
soclety organlzatlons on the energy prlvatlzatlon process 
and/or other pollcy change processes, 

c) Support FUCAD personnel and admlnlstratlve cost associated 
wlth the foregomg actlvltles, and 



d )  Purchase  computer and a u d l o - v l s u a l  equipment t o  s t r e n g t h e n  
t h e  C e n t e r  f o r  C l v l l  Society's c a p a c l t y  t o  f a c l l l t a t e  
constructive and productive involvement by c l v l l  s o c l e t y  
o r g a n l z a t l o n s  I n  t h e  p o l l c y  change p r o c e s s  

D P r e s e n t  S t a t u s  o f  t h e  A c t l v l t y  

The s u b l e c t  Grant  Agreement t o  FUCAD e x p l r e d  I n  accordance  
w l t h  ~ t s  terms on August 30, 1998 On December 2 1 ,  1998, FUCAD 
submitted t h e  f l n a l  r e p o r t  d e s c r l b l n g  t h e  r e s u l t s  a c h l e v e d ,  
l e s s o n s  l e a r n e d ,  recommendations and p o s t - a c t l v l t y  m o n l t o r l n g  and 
fol low-up a c t l o n s  FUCAD, however, was n o t  a b l e  t o  c a r r y  o u t  
c o n f e r e n c e s  and semlnars  p lanned on t h e  Agreement A c c o r d m g  t o  
FUCAD, t h e  r e a s o n  f o r  n o t  hav lng  c a r r l e d  o u t  any o f  t h e  
c o n f e r e n c e s  and s e m m a r s  established was because  o f  t h e  
d l f f l c u l t y  t h a t  t h e y  had t o  g a t h e r  l a b o r  r e p r e s e n t a t l v e s  
t o g e t h e r  I n s t e a d ,  bilateral mee t lngs  w l t h  l a b o r  o r g a n l z a t l o n s  
and r e g l o n a l  s ls ter  o r g a n l z a t l o n s  w e r e  c a r r l e d  o u t  t o  s h a r e  t h e s e  
experiences 

On December 22, 1998, t h l s  Grant  Agreement was o f f l c l a l l y  
l l q u l d a t e d  th rough  memorandum l s s u e d  by t h e  Democracy Strategic 
Objective ( S 0 2 )  t o  t h e  C o n t r o l l e r s  O f f l c e  s t a t l n g  t h a t  t h e  
e x p e c t e d  r e s u l t s  under  t h e  s u b j e c t  Agreement were a c h l e v e d ,  and 
t h a t  t h e r e  was no need f o r  a  fo rmal  reprogramming of  f u n d s  f o r  
t h e  e x p e n d l t u r e s  t h a t  exceeded c e r t a l n  budget  l l n e  l t e m s  

On May 19,  1999, USAID approved t h e  formal  t r a n s f e r  o f  
p r o p e r t y  t l t l e  o f  a l l  non-expendable p r o p e r t y  a c q u l r e d  w l t h  funds  
under t h e  s u b l e c t  Grant  Agreement t o  FUCAD w l t h  t h e  u n d e r s t a n d m g  
t h a t  t h e y  w l l l  c o n t l n u e  t o  c a r r y  o u t  t h e  a c t l v l t l e s  I n  
f u r t h e r a n c e  of  A c t l v l t y  objectives ( s e e  Annex 2 )  

I1 FINANCIAL STATUS 

A The f o l l o w l n q  t a b l e  summarizes o b l l q a t l o n s  and d l sbursements  
made under  t h e  s u b j e c t  Grant  ~ ~ r e e m e n t  No 519-G-00-97- 
00156-00 w l t h  FUCAD 

CATEGORY TOTAL AMOUNT FUCAD REMAINING 
AUTHORIZED E X P ~ U R E S ~  BALANCE 

(As of 0 3 / 3 1 / 9 9 ) *  
1 Admlnlstratlon and 

Frlnge Benef lts $ 13,900 00 $ 13,900 00 $ 0 00 
2 Conferences and 

Semmars 11,600 00 11,600 00 0 00 
3 Technical Assistance 61,495 00 61,495 00  0 00 
4 Overhead ( 1 3  5 % )  11.908 00 11,908 00  0 00  
5 Equipment /softwire 26;475 00 

Totals $125,378 00 

FUCAD s expendltures exceeded certaln budget llne =terns however, 502 lssued a memorandum 
the Controllers Office stating that the expected results under the sublect Agreement were 
achieved and that there was no need for a reprogramming of funds 



B Summary of Counterpart Contrlbutlons 

Descrlptlon 

Cash bv Source of 

- Admlnlstratlon and 
Frmge Benefits, FUCAD 

- Technical Assistance, CEL 
- Conferences and Seminars, CEL & ATCEL 
- Research on Baslc Polltlcal Behavlor 
among hlgh schools students, flnanced 
by Konrad Adenauer 

- Overhead, FUCAD 

TOTAL COUNTERPART 

Total Counterpart 
Cumulative 

USAID LOP $125,378 00 
Counterpart LOP $ 16,400 00 (100%) 
Total Prolect $141,778 00 
Total Counterpart $ 25,940 36 (158%) * *  
**  See Annex 3 

I11 ACTIVITY ACCOMPLISHMENTS 

Wlth the constltutlon of a trust fund, the energy sector 
workers had access to credlt and therefore, were able to acqulre 
shares from the energy generatlon companies havlng thelr penslons 
as endorsements As a result of the above, 2,767 workers acqulred 
$153,543,396 colones In shares, whlch meant an average of C55,490 
per worker equivalent to 2,229 shares each That allowed them to 
become mlnorlty stakeholders of the energy generatlon mdustrles, 
and key stakeholders for the future development of the country 

FINANCIAL REVIEW 

The orlglnal requlrement for FUCAD was to have a flnanclal 
audlt However, thls requlrement was later changed to a 
flnanclal revlew, whlch was performed by the Controllers Offlce 
In order to determine whether the funds were used In accordance 
wlth the terms and condltlons of the sublect Grant Agreement 

As a result of the flnanclal revlew, two recommendations 
were made 1) FUCAD should correct the deflclency related to the 
lack of lncluslon of frlnge beneflts In the personal servlce 
contracts slgned wlth personnel pald wlth Project funds for 
future contracts That wlll help FUCAD to avold a flne from the 
corresponding government ~nstltutlon, as well as the rlsk of 



clalms from employees, 2) the program actlvlty needs to be 
revlewed by S02, CONT and SDO to determine I£ the Grant Agreement 
results were achleved, and whether to accept the expendltures 
that exceeded certaln budget llne ltems That determlnatlon was 
made In llght of the fact that FUCAD dld not carry out the 
conferences and semlnars planned In the Grant Agreement 

On December 22, 1998, SO2 lssued a memorandum to the 
Controllers Offlce statlng that the expected results for thls 
Grant were achleved and that there was no need for a formal 
reprogramming of funds for those expendltures that exceeded the 
budget llne ltems 

It 1s important to mentlon that due to the weak 
admlnlstratlve/flnanclal support devoted by FUCAD durlng the 
lmplementatlon of the Project actlvltles, an extensive USAIDrs 
staff assistance was requlred 

SUMMARY OF LESSONS LEARNED 

In general terms, the dlrect partlclpatlon of the energy 
sector workers In the prlvatlzatlon process of the power 
generation companles provlded not only dlrect flnanclal benef~ts 
to the energy sector workers but also the necessary stablllty for 
the process to be a success Furthermore, the workers went 
beyond thelr usual role of demanding better labor condltlons to 
look for greater Income opportunltles through thelr assoclatlve 
partlclpatlon ln those companles 

VI RECOMMENDATIONS 

The maln recornmendatlons made by FUCAD were 

a) To contmue provldlng flnanclal support to those clvll 
soclety organlzatlons well dlsposed to cornrnlt themselves to 
look after the strengthenlng of thelr negotlatlon capaclty 
of key elements wlthln thelr organlzatlons That wlll help 
them to become valld interlocutors In the declslon-maklng 
process that affects thelr clrcle of maln actlvltles, whlch 
they could approach wlth dlrect knowledge and effective 
analysls tools 

b) The process of modernlzatlon to whlch the Salvadoran State 
has been sublect to should be looked to as an opportunity to 
move forward to empower those economlc agents that have been 
left out of the beneflts of development and that could 
contribute to lts strengthenlng and dernocratlzatlon 



V I I  POST-PROJECT MONITORING AND FOLLOW-UP ACTIONS 

A l l  a c t l v l t l e s  funded under t h e  s u b j e c t  Grant  Agreement w l t h  
t h e  C e n t r a l  Amerlcan Foundation f o r  S u s t a m a b l e  Human Development 
(FUCAD) b u t  t h e  ones  mentioned on S e c t l o n  I D above, concluded a s  
of  August 30,  1 9 9 8  

USAID w l l l  make p e r l o d l c  v l s l t s  t o  FUCAD o f f l c e s  t o  v e r l f y  
t h a t  t h e  equipment t r a n s f e r r e d  t o  FUCAD 1s b e l n g  appropriately 
used  t o  f u r t h e r  t h e  a c t l v l t l e s  f o r  whlch t h e y  were o r l g l n a l l y  
a c q u l r e d  



Annex 1 

CEC NO.: 
TIN NO.' 

7. FISWL DATA 8 TECHNICAL OFFICE: 
so2 

9 PAmEWT OFFICE: 

O f f  ice of the C o n t r o l l e r  
USAID/El Salvador 
Blvd. S m t a  Elem, S m t a  E l e ~  

1 0  NWDING SWWRY: 
O b l  i g a t d  hmmt Tota l  Est, m. 

Neu/Curnnt Total: S 125.31800 S 125,378.00 

11. DESCRIPTlQl OF IIQIIFICATION: 

I The above numbered grant, XB hereby m o d i f r e d  to: 

I 1. Extend the perxod of eervlces through August 30, 1998; 
2 Reprogram *ant funds; 

( 3.  Change Secezon 1.11 3 F-1 Audit requzrement. 

ALL 0- GRANT TERMS AND CONDITIONS REMAIN IN FDLL FORCE AND EFFECT 

12. THIS IIIXIIFlCATIW I S  ENTERED IWTO PURSUANT TO THE AUrHoRIlY OF THE FOREIGN ASSISTANCE ACT OF 1961, 
AS MENDED. EXCEPT AS SPECIFICALLY HEREIN MENDED, ALL TERWS CUlO C#tDItlOllS OF THE GRNU 
REFERENCED I N  BLOCK #3 Y3, AS I T  M Y  HAVE HERETOFORE BEEN MIIDED, REllAIN UNCWGED AWD ZH FULL 
FORCE A#D EFFECT. 

13. GRANTEE @ I S  13 I S  NOT REWIRED TO SIGN THIS DOCUMENT TO RECONFIRU ITS AGREEMENT WITH THE CHANGES 
EFFECTED HEREIN- 

15. THE UNITED STATES OF UQRZCA 
U.S. AGENCY FOR INTERNATIONAL DEMLOPHENt 

BY: 

LEONEL T. PIURRO (RER) 
C N w  Typed  or  Pr in ted)  

Page 1 of 1 
4 EFFECTIVE DATE OF 

GRANT: 

09/30/97 

MODIFICATION OF ORANT 

TITLE Director 

7 / 10 / 98 DATE 

3. GRANT WEER: 

519-G-00-W-00156.00 

'1. NCUIFICATION 
Wl6ER 

01 

5 GRANTEE 

FUCAO 
nr. G i  Lberto A. Quezada 
43 Ave Sur y 12 C. Pte. NO 535 
CoL Flor Blanca, San Salvodot 
E l  Salvador 

- 
TITLE. GRANT OFFICER 

DATE* -. 

2 EFFECTIVE DATE OF 
-IF I W l I O I i  

JUK 1, 1998 

6. ADHINISTEREO BY 

Regional Of f ice of Contracts L Grants 
USAIO/El Salvador 
4nQnbmssy - Unit 3110 
N O  M 34023 

- 
- 

- 

- 

- 

- 
- 

a 



MODIP~CATION OF G= (COITIUT1O1) I Pap. "0 : 2 
1. MWIFICATIOII 2. EFFECTIVE DATE OF 3 GRANT NUHBER 4 EFFECTIVE DATE OF 

W E E R  HWIFICATIDN GRhnT : 
01 Jme 1, 1998 519-0-00-97-00156-00 w/3o/m 

11 OESCRIPTION OF MaOl FICATIOW (CONTINUT ION) 

1 Sectlon 1 2, P ~ ~ o D  OF AOREEMENT, delete in its entarety and 
substatute the followang xn lieu thereof 

The effectwe date of thas Agreement IS the date of the Cover Letter and 
the estimated complet~on date 1s August 30, 1998-w 

2. Section 1 4., AWARD BUDGET, delete in its entarety and substitute the 
following an laeu thereof 

'The followxng as the   ward Budget, includin local cost ffaancang atems, 
if authorased. Revasxons to thza budget sh& be made m accordance n t h  
the Standard Provasion of the Award entatled ARevision of Grant BudgetA 

CATEGORY 

1. Adminastrataon & Frznge Benefats 
2. Conferences and Senunars 
3. Techxal Assastance 
4. Overhead 13 58 

Sub-Total 
5. Equi ent/Software 

m t  Z'im con+tlhut~om 
6. Countemart 

Total ~bgram costs 

AMOUNT 

3. Section 1 6 . ,  PERIOD OF A m ,  delete an its entarety and 
substitute the following in laeu thereof- 

effective date of this Agreement zs the date of the Cwer Letter and 
the estamated completaon date as August 30, 1998 

Funds obligated hereunder are avaalable for pmgram expenditures for the 
estamated peraod begaanxng 1 September 1997 tbrough August 30, 1998" 

4. Sectaon 1 13.3, FINAL AUDIT, delete in ate entxrety and substatute the 
followang in laeu thereof. 

"The grantee agrees that USAID wall perfom a financaal renew at the 
completaon of the grant, Instead of the fanal audat, m accozdance with 
the new audit threshold (8300,000) 

5 ALL OTHER ORANT TERMS AND CONDITIONS REMAIN IN FULL FORCE AND EFFECT 



Annex 2 

AGENCY FOR INTERNATIONAL OEVELOPMENT 
UNITED STATES OF AMERICA A. I D 

MISSION TO EL SALVADOR 
C/O AMERICAN EMBASSY 

SAN SALVADOR EL SALVADOR C A 

Llc Alberto Arene 
Presldente 
Fundaclon Centroamerlcana para el 
Desarrollo Humano Sostenlble 
(FUCAD) 
San Salvador 

ASUNTO Convenlo de Donaclon No 
519-G-00-97-00156-00 

Estlmado Llc Arene 

De conformldad con el Convenlo de 
Donacl6n fechado el 30 de 
septiembre de 1997, y segun lo 
establecldo en el Adjunto 1, El 
Calendarlo, Secclon 1 9, Titulo 
de Propledad, y en las 
Provlslones Standard, Secclon 
3.21, USAID por este medio 
transflere a FUCAD el tltulo de 
propiedad de todos 10s blenes 
comprados con fondos del Convenlo 
en referencla, 10s cuales se 
llstan en el Anexo No 1 de esta 
carta de convenlo 

FUCAD asume el titulo legal y la 
responsabllldad del uso de 
propledad de 10s blenes, y por lo 
tanto, deber6 lncorporarlos en el 
lnventario de blenes de la 
lnstltucl6nr establecer controles 
adecuados para su uso, y segulr 
las dlrectrlces arrlba descrltas 

USAID se reserva el derecho de 
reallzar vlsltas perl6dlcas a las 
oflclnas de FUCAD a fln de 
verlflcar sl el equlpo 
transferldo a FUCAD esta slendo 
utlllzado adecuadamente para 

Mr Alberto Arene 
President 
Fundaclon Centroamerlcana para el 
Desarrollo Humano Sostenlble 
( FUCAD) 
San Salvador 

SUBJECT Grant Agreement No 
519-G-00-97-00156-00 

Dear Mr Arene: 

Pursuant to the Grant Agreement 
dated September 30, 1997, and 
as established in Attachment 1, 
The Schedule, Sectlon 1.9. Tltle - .  - - - - -  
to Property, and In the Standard 
Provlslons, Sectlon 3 21, USAID 
hereby transfers to FUCAD the 
property tltle of all goods 
purchased under the subject 
Agreement, whlch are llsted ln 
Annex No 1 of thls agreement 
letter 

FUCAD assumes legal tltle to and 
accountablllty for proper use of 
the commod~t~es, and therefore, 
must incorporate them lnto the 
lnstltutlonrs comrnodltles 
~nventory, establish adequate 
controls for thelr use, and 
follow the above guldellnes 

USAID reserves the rlght to make 
perlodlc vlslts to FUCAD's offlce 
to verlfy that the equipment 
hereby transferxed to FUCAD is 
appropriately used to further 
actlvltles carried out under the 



fomentar las actlvldades llevadas sub3ect Agreement, and to 
a cab0 halo dlcho Convenio a fln contlnue worklng toward the 
continuar con su trabajo a favor strengthening of the democratic 
del fortaleclmlento del proceso process of the country 
democr6tico del pals 

Atentamente, Sincerely, 

Leone1 T Plzarro 
Oflclal de Contratos 

Anexo 1. 

1 Llstado de Equlpo a ser 
Transferldo a FUCAD 

Annex 1 

1 Llst of Equipment to be 
Transferred to FUCAD 



Annex No 1 

(Anexo No 1) 





PIL  - Formal t r ans fe r  of equpment acgulred wlth funds under 
Grant Agreement No 519-G-00-97-00156-00 wlth F'UCAD - 

BEST AVAKABLE COPY 



Annex 3 

REPORT ON COUNTERPART CONTRIBUTION 

USAlD LOP $125,378 00 

COUNTERPART LOP $ 16,400 00 
TOTAL PROJECT $ 1  41,778 00 

PROJECT NAME Strengthening D~aloge Capacity of 
Clvd Society 

PROJECT NUMBER 51 9-G-00-97-00156-00 
PACD Aug 30 1998 

I Cash by source of countr~ bution I Total counterpart cumulatwe 
d I US$ 

1 I TOTAL I & 225.681 20 1 $25.940 37 

> Admon & Fnnge benefits, FUCAD 
> Technical Ass~stance, CEL 
> Conferences & semmars,CEL & ATCEL 
> Research on basic political behawor 
among the h~gh school students, financed 
by Konrad Adenauer Foundat~on 
Overhead, FUCAD 

Signature 
Name 
T~tle 
Date 

&erto Aren 
Pres~dente 

29 july 1998 

$42,954 52 
q? 12,886 38 
q? 36,881 25 

$125,800 00 
$7,159 05 

$4,937 30 
$1,481 19 
$4,239 22 

$14,459 77 
$822 88 

I 



COMMITMENT L I Q U I D A T I O N  RECORD 
MACS PO4 DATE 0 6 / 1 0 / 9 9  
OPTION 2 USAID/EL  SALVADOR REPORT PAGE 1 

AS OF 0 6 / 1 0 / 9 9  M I S S I O N  PAGE 1 
CURRENCY 0 0 1  U S DOLLARS 

PROJECT NUMBER 5 1 9 0 0 0 0  11 COM DOC# GA 5 1 9 G 0 0 9 7 0 0 1 5 6 0 0  
PROJECT T I T L E  SO1 PD&S E/M DOC# GA 5 1 9 G 0 0 9 7 0 0 1 5 6 0 0  
PROJECT ELEM NAME TECHNICAL ASSISTANCE E/M CTL# 5 7 0 0 3 8 3  
PROJ ELEM NO 0 1 DRA NO 
APPROP SYMBOL 7 2 x 1  0 2 1  PYMT CDE 0 
BUDGET PLAN CODE L D V 7  97 2 5 5 1 9  KG13 ADV BAL 0 0  
VENDOR/CONTRACTOR FUCAD COM STRT 0 9 / 3 0 / 9 7  
PURPOSE/DESC FUCAD/S02 PROCESS POLICY CHNGCOM END 0 8 / 3 0 / 9 8  

TRANS REFERENCE NUMBER/ TRAN COMMITMENT EXPENDITURE 
DATE DESCRIPTION TYPE AMOUNT AMOUNT 

09/30/97 GA-5 1 9 G 0 0 9 7 0 0 1 5 6 0 0  
FUSADES/PROCESS OF POLICY CHGY 
1 2 / 2 9 / 9 7  GA-519G00970015600 
CORRECT DESCRIPTION 
1 2 / 2 9 / 9 7  GA 5 1 9 G 0 0 9 7 0 0 1 5 6 0 0  
CORRECT DESCRIPTN 
1 2 / 3 7 / 9 7  ACC 12/97 
2ND QTR F Y 9 7  ACCRUALS 
0 1 / 0 1 / 9 8  AR 0 1 0 6 9 8  
SYSTEM GENERATED ACCRUAL 
03/17/98 GA 5 1 9 G 0 0 9 7 0 0 1 5 6 0 0  
CORRECT AGENT CODE 
0 8 / 2 4 / 9 8  GA 5 1 9 G 0 0 9 7 0 0 1 5 6 0 0  
EXT DATE PER AM NO 0 1  
0 9 / 3 0 / 9 8  ACC 0 9 / 9 8  
4 T H  QTR ACC F Y 9 8  
1 0 / 0 1 / 9 8  AR 1 0 0 7 9 8  
SYSTEM GENERATED ACCRUAL 
1 2 / 3 1 / 9 8  ACC 1 2 9 8  
1ST QTR ACCRUAL F Y 9 8  

SYSTEM GENERATED ACCRUAL 
0 3 / 2 3 / 9 9  9 5 1 9 0 7 1  2 
0 4 3 6  F I N A L  L I Q  
0 3 / 2 3 / 9 9  9 5 1 9 0 7 1 2  
0 4 3 6  F I N A L  LIP 

TOTALS AS OF 0 6 / 1 0 / 9 9  

BALANCE 

BEST AVAILABL E COPY 



COMMITMENT L I Q U I D A T I O N  RECORD 
MACS PO4 DATE 0 6 / 1 0 / 9 9  
OPTION 2 USAID/EL  SALVADOR REPORT PAGE 2 

AS OF 0 6 / 1 0 / 9 9  M I S S I O N  PAGE 2 
CURRENCY 0 0 1  U S DOLLARS 

PROJECT NUMBER 5 2 9 0 4 3 6  0 1  COM DOC# GA 5 1 9 G 0 0 9 7 0 0 1 5 6 0 0  
PROJECT T I T L E  DEMOC CONSOL GOVERNANCE/FUCAD E/M DOC# GA 5 1 9 G 0 0 9 7 0 0 1 5 6 0 0  
PROJECT ELEM NAME FUCAD E/M CTL# I 7 0 0 7 8 9  
PROJ ELEM NO 01 DRA NO 
APPROP SYMBOL 7 2 x 1 0 2 1  PYMT CDE 0 
BUDGET PLAN CODE LDV7 97 2 5 5 1 9  KG13 ADV BAC 0 0  
VENDOR/CONTRACTOR FUCAD COM STRT 0 9 / 3 0 / 9 7  
PURPOSE/DESC FUCAD STRNGTH CAPAC P O L I C  CHGCOM END 0 8 / 3 0 / 9 8  

TRANS REFERENCE NUMBER/ TRAN COMMITMENT EXPENDITURE BALANCE 
DATE DESCRIPTION TYPE AMOUNT AMOUNT 

0 9 / 3 0 / 9 7  GA 5 1 9 G 0 0 9 7 0 0 1 5 6 0 0  C 1 2 1 8 3 5  0 0  
FUCAD STRNGTH CAPAC P O L I C  CHGY 
0 9 / 3 0 / 9 7  GA 5 1 9 G 0 0 9 7 0 0 1 5 6 0 0  C 0 0  
TO ADD AGENT CODE 
1 1 / 0 3 / 9 7  8 5 1 9 0 2 6 0  D S 
ADV FUCAD OCT/NOV/97 
11/12/97 8 5 1 9 0 3 1 5  D S 
REIMB PAYMENT CONSULTANTS 
1 2 / 3 1 / 9 7  ACC 1 2 / 9 7  AC 
2ND QTR F Y 9 7  ACCRUALS 
0 1 / 0 1 / 9 8  AR 0 1 0 6 9 8  AC 
SYSTEM GENERATED ACCRUAL 
0 3 / 0 9 / 9 8  5 1 9 J 8 1 1 9  D S 
REV D I S B  & POST A S  ADV 
0 3 / 3 1 / 9 8  ACC 03/98 AC 
2ND QTR ACC FY98 
0 4 / 0 1 / 9 8  AR 0 4 0 7 9 8  AC 
SYSTEM GENERATED ACCRUAL 
O4/O 1 / 9 8  8 5  190920 
FUCAD L I P  SEP NOV 97 
0 4 / 0 7 / 9 8  8 5 1 9 1 0 7 8  
REIMB TECH A S S I T  30/CONSULTANT 
0 6 / 3 0 / 9 8  ACC 06/98 AC 
3RD QTR FY98 ACCRUALS 
0 7 / 0 7 / 9 8  AR 0 7 0 6 9 8  AC 
SYSTEM GENERATED ACCRUAL 
0 8 / 1 9 / 9 8  8 5 1 9 1 4 4 0  DS 
0 4 3 6  2ND L I B  1 2 / 9 7  0 6 / 3 0 / 9 8  
0 8 / 1 9 / 9 8  8 5  1 9 1 4 4 0  D S 
0 4 3 6  2ND L I B  1 2 / 9 7  0 6 / 3 0 / 9 8  



COMMITMENT L IQUIDATION RECORD 
MACS PO4 DATE 0 6 / 1 0 / 9 9  
OPTION 2 USAID/EL SALVADOR REPORT PAGE 3 

AS OF 0 6 / 1 0 / 9 9  MISSION PAGE 3 
CURRENCY 0 0 1  U S DOLLARS 

PROJECT NUMBER 5 1 9 0 4 3 6  0 1  COM DOC# GA 519G00970015600 
PROJECT T I T L E  DEMOC CONSOL GOVERNANCE/FUCAD E/M DOC# GA 519G00970015600 
PROJECT ELEM NAME FUCAD E/M CTL# 1 7 0 0 7 8 9  
PROJ ELEM NO 0 1 DRA NO 
APPROP SYMBOL 7 2 x 1  0 2 1  PYMT CDE 0 
BUDGET PLAN CODE LDV7 97 2 5 5 1 9  KG13 ADV BAL 0 0  
VENDOR/CONTRACTOR FUCAD COM STRT 0 9 / 3 0 / 9 7  
PURPOSE/DESC FUCAD STRNGTH CAPAC POLIC CHGCOM END oa/30/98 

TRANS REFERENCE NUMBER/ 
DATE DESCRIPTION 

0 8 / 2 4 / 9 8  GA 519G00970015600 
EXT DATE PER AM NO 0 1  
0 9 / 3 0 / 9 8  ACC 0 9 / 9 8  
4TH QTR ACC FY98 
1 0 / 0 1 / 9 8  AR 100798 
SYSTEM GENERATED ACCRUAL 
1 2 / 3 1 / 9 8  ACC 1 2 9 8  
IST QTR ACCRUAL FY98 
0?/01 /99  AR 610699- - 
SYSTEM GENERATED ACCRUAL 

0 4 3 6  ~ R D  L I Q  JULY/AUG/98 
0 3 / 2 3 / 9 9  9 5 1 9 0 7 1 2  
0 4 3 6  F I N A L  L I P  
0 3 / 2 3 / 9 9  9 5 1 9 0 7 1 2  
0 4 3 6  F INAL L I Q  

TOTALS AS OF 0 6 / 1 0 / 9 9  

TRAN COMMITMENT EXPENDITURE 
TYPE AMOUNT AMOUNT 

C 0 0  

AC 

AC 

AC 

AC 

D S 

DS 

DS 

BALANCE 



Re Project Assistance Complet~on Report - Central Amerlcan 
Foundation for Sustainable Human Development (FUCAD) Actlvlty No 
519-G-00-97-00156-00 

Drafted 
Cleared 

by JCarballo, SO2 Date 
by MHerrera, SO2 Date 

ACMejla, SDO Date 
FBreen, CONT Date 
NMata, SDO Date 
BIbarra, 0 Date 
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