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The news in this fall of 1998 of fresh political and economic 
instability in Russia and Ukraine must dishearten many in the 
United States who have worked to ease the two countnes7 tran- 
sition to democracy and a free market But beneath and 
beyond the headlines of alarm, many thousands of Russlans 
and Ukralnlans are diligently at work, creating new or stronger 
institutions and laying the foundations for a just and effective 
future society 

USAID7s Institutional Partnerships Project, managed by 
IREX since its Inception in late 1994, has nurtured these 
institutions and their sturdy new links to Amencan counter- 
parts This final report on the results of that nurtunng offers 
heartening counterpoint to the perturbing uncertainties that 
roil both nations 

With a mlnimal staff in Washington, Kyiv, and Moscow that never exceeded 20, IREX dis- 
bursed over $29 million dunng the life of the project When the project had run its course at 
the end of August 1998, more than 13,000 Ukranians and Russians had undergone the train- 
ing they needed to create new capacities and to strengthen the institutions and centers where 
thls new know-how would be passed on to others At the same time, this trainlng helped ensure 
that better than 80% of the partnerships would sustaln their programs-as they have done- 
well past the end of USAID and IREX funding support 

Only specifics about what has changed can bnng these numbers to life In Section I B, of this 
report, c d e d  my Partrzershzps Matter, we recall USAID's now-validated rationale for launching 
the institutional partnership effort in the first place This IS followed (pp 4 - 9) by a short sum- 
mary of just what each of the 22 partnersh~ps accompl~shed To Illustrate the range and impact 
of the projects, these accounts are grouped by the five sectors in which we worked dgnbusiness, 
civd society, democracy and NGOs, economic restructunng and business development, environ- 
ment and infrastructure, and health We have also highlighted particularly notable partnership 
achievements in vanous success stones hstnbuted throughout this report 

Over 500 traning products, including curncula, textbooks, CD-ROMs, course matenals, and 
the like, were generated over the life of the project They had the makings of a real legacy With 
USAID encouragement and funding support we mounted a major program to offer over 300 of 
the best of the products to libranes and other institutions across Russia, Ukraine and other 
NIS republics Over 200 repositones are now our partners in making the training products 
avadable to many thousands of others To inform the general public about the availability of 
the IPP products at the repositones, we created a comprehensive dissemination catalogue, 
which IS available free of charge electronically and in hard copy Sectlon I C (pp 10 - 15) tells 
the dissemination story 

Of IREX's own creation was a vaned effort, in late 1997 and early this year, to give the Russlan 
and Ukrainian partners access to new tranches of funding support with one preeminent goal 
making their projects and partnershlps truly sustainable in the years ahead Several partners 
had overestimated what they could effic~enty expend dunng their project's two-year lifespan 
Drawng on these returned moneys as Section I D (pp 16 - 19) recounts, we offered competi- 
tive follow-on grants of up to $20,000 to the partners These were succeeded by four three-day 
sustainability workshops, nchly provided wth documentation, that we ran in Russia and 
Ukraine And these, in turn, were followed by targeted assistance to individual partner insti- 
tubons pnncipally in the fields of strategw planning and Internet technology 
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New Year's Eve 1991 launched a new era that brought about a ventable revolution in the lives 
of the more than 280 million people who became citizens of the New Independent States (NIS) 
that emerged from the Sovlet Union's collapse on that date Most of the world focused on the 
opportunities and challenges those individuals faced, but the real ongn  of many of those chal- 
lenges and opportulvties was centered in the institutions they inhented universities, hospitals 
even local government administrations 

After ~elying on State support for 70 years or more, many formerly venerable institutions were 
forced to confront a new dilemma that challenged their very existence To survive wth  severe- 
ly curtailed funding, they would have to develop skills they had never needed under the Soviet 
regime Falure meant personnel layoffs and a withdrawal from society of the services they 
offered The potential impact on the NIS and its citizens was tremendous, further destabiliza- 
tion of what could best be called a delicate balance of shifting economic, secunty, and social 
forces could have a senous and destabilizing impact on the regon and the world itself 

The United States Congress wsely recognized the value of providing technical assistance to the 
regon, and allocated significant funding to the US Agency for International Development 
(USAID) to play a leading role in that development effort In October 1994 USAID selected the 
International Research & Exchanges Board (IREX) to admin~ster the Institutional Partnerships 
Project as part of a broader initiative, the NIS Exchanges and Traning program 

The $29 3 million Institutional Partnerships Project (IPP) was designed by USAID to strength- 
en some of the key institutions that the dramatic events in the NIS had threatened education- 
al institutions, professional associations, and trade organizations Focused in Russia and 
Ukraine, the project aimed to build these institutions' capacity to provide professional train- 
ing, improve their member services and sustain themselves into the uncertain future It did so 
by funding 22 partnerships between Russian and Ukrainian institutions and their counterparts 
in the United States for intensive two-year projects in five different sectors By focusing tech- 
nical assistance on grassroots-level institutions, IPP's very approach helped counteract the 
mentality of years of top-down rule 

With significant training components built into the projects across the five sectors and two 
countries, IPP trained more than 500 NIS partners on site in the United States, and close to 
13,000 in the NIS Hundreds more have been trained since the partnerships drew to a close in 
1997, w th  newly traned instructo~s shanng their knowledge and skills with others as time 
passes Furthermore, over 80% of the institu- 
tions that took part in IPP are still working TOTAL IPP TRAINING BY SECTOR* 
together almost a year later, continuing with 
other funding what they started together In Civil Society, 

1995 and sustaining the centers, faculties Democracy and NG07s 

and programs they founded 4,218 Trainees 
Agnculture Economic 

While these numbers dre impressive, some 2.444 Trainees Restructunng 

might ask Can training on an indnidual insti- and Business 

tutional level have a lasting sectoral impact? Development 

IREX can confidently say that the answer is a 1,635 Trainees 

resounding YES IPP had significant, sustain- 2830 Trainees 
able, and measurable impact wthin the five and Infrastructure 

sectors in which these partnerships worked 2,268 Trainees 

This report documents that success 
"Partners tracked the number of people attendmg each ~ndl r~dua l  tralnlng sesslon Thus ~f a 
partmpant attended two tralnlng sesslons the partnership reported a total of two attendees 



A G R I C U ~ T U R A ~  BUSINESS TRAINING FOR FARMERS, ~ ~ ~ I I C I I ~ S ,  AN0 PRO~ESSIONALS ( p  25) 
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h s  in mind, Bzla Tserkva State Agncultural Unzverstty set out to help Ukrainian farm families 
succeed in their new efforts In collaboration wth the Volunteers zn Overseas Cooperatzve 
Assistance in Washington, DC, the Russian partners sent 60 Ukrainian agricultural mstructors to 
attend a month-long traning session at North Central Technzcal College in Wausau, Wisconsin 
Thls exchange promded skllls and information for the instructors to impart to farmers back at 
home The instructors also have a valuable tool in the form of an adapted Farm Business 
Production Management curnculum, which addresses the details of successfully operating a 
farming busmess by focusing on areas such as soil and crop management, livestock nutrition and 
management, farm records and business analysis and on-farm management strateges It takes a 
long time to reform a sector, but now a limited training system is in place to help 

~OUNOAl lUNS FOR A RUSSIA-WIDE TRAININC SYSIEM I N  ~ ISABI~ITV ISSUES (P 52) 

Working through the Russian national association for the disabled, 
twenty regons across the country have established an in-service 

trainlng system In disability awareness and legislation, the devel- 
opment and management of commercial enterpnses, and public 
education through the media With the Oakland, California-based 
World Instztute on Duabzlzty, the All-Russza Soczety for the Duabled 
created an inter-regonal group of 35 active, qualified training 
organizers who have trained over 1,800 participants across the 
Federation To a d  in the expansion of the training system through- 
out the country, the partners developed comprehensive curncula 
and three training videos The partnership also launched an inten- 
sive publicity campaign to reach out to other constituents and the 
general publlc and to extend the Society's networking contacts 
throughout the world Several high-impact follow-on projects in a 
vanety of regons including Novgorod and Murmansk, are the 
direct result of the partnersh~p's success 

A redesigned and newly named Instztute for Publzc Admznutratzon and Regzonal Development 
in Uzhhorod now offers technical assistance, trainlng, and pollcy research opportunities to 
local Transcarpathian governments, thanks to its close partnership links mth the Unzverszty of 
Georgza in Athens The Institute, whlch IS part of Uzhhorod State Unzverszty, developed and 
hosted over 50 seminars for local administration employees in tax and budget Issues, interde- 
nominational conflict, and other topics essential to effective and democratic local governance 
The partners also have lasting tools for training in the 40-plus Ukrainian-language matenals 
that they published, including a handbook for mayors that has been distnbuted to regional 
Transcarpathian governments 

HUMAN RI~HTS ACTIVIS~S GAIN NEW TOOLS FOR EFFECTIVE ACTIVISM (P 39) 

More than 350 human nghts activists learned new advocacy, networking, and information- 
gathenng skills in semlnars offered across Russia by partnership staff from Amencas 
Development Foundatron, based in Alexandna, VA, and the Moscow Research Center for 
Human Rzghts To provide an institutional basis for change, the partners selected nlne region- 
al affiliate human nghts organizations for targeted assistance in organizational development, 
trmning, and distnbution of the resource matenals that are still so scarce in Russia The Center 
overcame major challenges to double its own network of human nghts contacts Its Board of 
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in Russia's transition The Unzverszty of Alaska Anchorage worked wlth Russian university 
business and economics instructors in the Russlan Far East to develop 13 short economic 
courses and associated textbooks, including a unique comlcs-based economic text, 
at Magadan Internatzonal Pedagogzcal Unzverszty By emphasizing the Internet's role in 
education and communication, the partnership effectively changed the pollcy of information 
control at Yuzhno-Sakhalznsk Pedagogzcal Unsuerssty, to the dlstlnct benefit of the students 
and faculty who use the new computer labs and e-mail accounts At Yakutsk State Unzuerszty 
partners trained 20 faculty in Western business subjects and teachlng methods, and five 
more passed US discipline-specific comprehensive exams 

The encouragement of the innovation and imaginative marketing of technology, so necessary 
in today's world, was rare in Soviet tlmes To do both, the Lvtv Instttute of Management and 
Donestsk State Echnzcal Unzverssty worked with partners at the Phlladelphla-based Unzverszty 
Ctty Sczence Center to create new busmess and technology education opportunities in Ukraine 
The US partners helped establish a Echnologj Promotzon Center at the Lviv Institute for the 
commercialization of Ukrainian technologies and innovations on domestic and mternational 
markets At the same time, technology, energy, and small business development centers were 
created at the Donetsk University Both NIS partners introduced new business and economics 
courses to help train 14 specialists in these topics and the new courses and centers now 
reman to help strengthen the sector in the coming years 

Businesses in 19 regons of Russla have new and effective advocates in their local and nation- 
al Chambers of Commerce and Industry In cooperation wth the Center for Internatzonal 
Przvate Enterprzse, an affiliate of the US Chamber of Commerce m Washington DC the 
Russlan partners strengthened markedly their ability to provlde services to their constituents 
The local chambers, in turn, were able to compete for up to $10 000 in small grant seed monles 
to promote their institutional development The projects vaned widely, including the publica- 
tion of a business atlas to facilitate business contacts in Novgorod, the establishment of a non- 
state arbitration court to settle business disputes m Penza the openlng of an evhibitlon center 
to promote trade and investment in Yaroslavl, the creation of a legal consultation service to pro- 
vide information and services to local entrepreneurs m Rostov-on-Don, and the creation of a 
tounsm bureau to serve business travelers in Kirov The success of thls effort led the Russlan 
natlonal chamber to launch a new accreditation program to ensure consistent improvements in 
the quality of regional and local chamber management and services across Russla 

The Rybmsk reservoir in the Upper Volga regon is not the only 
contaminated Inland water site in Russla, but it is the only slte 
where residents can eat locally rased fish that do not absorb 
polsons as they grow Specialists working on an mgenlous envi- 
ronmental project between Clemson Unzverszty in Pendleten, 
South Carolina and the Instztute for the Bzology of Inland Waters 
developed a truly innovative, yet low-cost system for ensunng 
that fish farms can raise thelr fish even in contaminated areas 
knomng that the fish are free of pollution To develop the sys- 
tem the scientists had to identifv and map the most polluted 
areas of the resercoir a long and ngoious process Not only did 
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Two family medicine centers, are the joint creation of the 
Unmerszt? of Iowa in Iowa City, and the M e d ~ a l  Acadernj 
of Postgraduate Studres in St Petersburg The pilot center 
did so well that a second center was launched in mid-1997 
and serves patients rnth either pilvate or public health 
Insurance plans The partners traned more than a hundred 
nurses and doctors using a newly adapted Russian-lan- 
guage family medicine curriculum and manual which is 
available online and has been placed in 17 IPP reposito- 
nes across the NIS These successes led to a new USAID- 
funded effort to open a center in Novgorod-the-Great 

NEW STANOAROS FOR EVMUATINC MEOIEAL TRAININC (PP 103 & 107) 

The only partnership rnth both Russian and Ukranian counterparts was the Unwerszty of 
Rochester's project to introduce standard assessment procedures for medical education and 
pahent-focused traning of future doctors Intensive training at Rochester for faculty from both 
countnes led to the adoption of popular new ward team teachlng methods The Ministry of Health 
of Ukraine has recognized the two partner inst~tutions in I k v  and Donetsk as standard-setters 
for the country, thanks to the essentd testing procedures in basic and clinical disciplines that 
the partnership established Whle the Russian Ministry of Health decided not to adapt the sys- 
tem nation-wde, the tests are in use at the partner institutions and may be adopted elsewhere 
through the dissemination of the project's new manual on standardized test development 

The Amencan Red Cross in Washington, DC and its Russ~an counterpart adapted and put into 
use a highly effective training system on home medical care, Foundatzons for Caregrvrng 
Extensive trarning for 29 instructors and 75 health and social workers, planned and carned out 
by the Amencan Red Cross has created a new cadre whose efforts to teach others how to give 
home nursing care flounsh in four far-flung provincial centers, Astrakhan, Kemerovo, 
Ulyanovsk, and Ulan-Ude, as well as in Moscow While the partnership had growing pains in 
its first year due to personnel shifts and contrasting cultures, it regained its footing with IREX 
assistance and did so well that new funding has flowed to them from Russian and internation- 
al sources With the newly trained nurses, more than 15,000 adapted training manuals, and 
such great success in the regions, the Russian Federation Ministry of Health is considering 
adopting Foundatzons for Caregwzng as the standard for home healthcare across the nation 

In the wake of the disintegration of Soviet-era med~cal structures, the creation of an orgamza- 
tion for health professionals to learn to run the residual system took on particular urgency The 
Arlington, VA-based Assocratzon of Unrversztj Programs rn Health Admznrstratron succeeded 
in this task, helping to form a Russian counterpart association and teaching participating med- 
ical institutes in Moscow, Novosibirsk, and Khabarovsk how to offer post-graduate programs 
and training modules for professionals in health management The newly established resource 
centers continue to flounsh after the end of IPP funding The Russian partners have gone on 
as ~ndividual institutions to offer the training courses in an effective fee-for-service structure 
that gives those already in the field a chance to benefit from extension-type training, without 
US faculty or financial assistance 
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out to mort than two hunclred rrposrtot~rs to cl~stnhutr  poduc ts ranging from rtlur ~tronal cut- 
rl( ula an(l t r  11t11ng matrtiali to (D-ROMS ~ n t l  \lcIro ( t isr t trs  In the 11rocc-s n r  Ir ~ rn r t l  I 

great tlr iI ~t)out  thr struc tules needs m t l  pohlerns of the reg~onal rnformation lnstrtutrons w r  
srlec ted as  rrpositorie5 

4 s  IRF \i staff ( ollrctetl the mater~als w t r r a l  of the parlnt 15  r x p r e s w l  the11 ~ r l u c  ianc r to 
(Irstrrl~~tr the11 prorlu( is  f r r r  of ( hargr to LIII~\IIOC\II  thrrd parties rspec  all\ IS  thr  N1S p r t -  
ner had pl ~nnrcl  to sustarn t h r ~ r  projec t or organlzatlon through product salrs  To solbe t h ~ s  
prol)lrm the mater~als u r r r  clrcrtletl ~ n t o  two ( ategor~rs  frer ancl r r f r ~ r n c  r onlh T h r  f r r r  
procluc ts ( In I)e C O ~ I P ~  and dlssrmlnatetl h thr  repoi~torles without rrstr lr t~oti  hut must 1101 

b r  sold Refrrf nce onl\ procluc ts on thr  other hdntl ( annot h r  t l~s t r~l )u t r t l  or soltl tq the 
rrposrtorrrs \tlthout the ( o n i t  nt of hot11 the iuthor am1 IRFX In  the end ~111s s)i trnl  helprcl 
to 1)olstrt the ~)~i r t r i r rs  w s t  l l r ~ d h l l t ~  efforts he( au-r  thr  r rpo~l tor r rs  srtLe a- I rrirans of free 
a t h r r t r i ~ n g  for the partnrrshrp f)roclu( ts ( rim the rktrnt  of the rrpoiltor\. r~rtmork t h ~ s  t rp-  
re-c nte(l I s~gn~frc  lnt rnt rrast In the I )o t rn t~al  markrt for t h r s r  p ~ o d u (  ts t)rvor~(I uhat  thr  
partners c oultl ha\ e arhletetl on their oun  

Flntl~ng - u ~ t  d)lr repositot~es for the produc is protrd to l) t  a tlifflc ult ant1 tlrnr-t onsurnlng tail<, 
sin( r n o  a p p r o p ~ a t e  c l a t d ~ s r  or (lire( ton of suc h irifornidt~on ( enters am1 I ~ h r a r ~ r s  t x~st r ( l  TPP 
staff tralrlrcl to sec tor-sprc rfic ( onfr~c  nt es  I I W I  e \ tensi\e trlrphonr and e-marl ( ommunic d- 
tmn. i t ~ l  worltrcl ~ 1 1 t h  e\rsting IRFY ancl h( ,0 nrtworlt. to cl~str~l)utr  c p w s t ~ o ~ l r ~ a ~ r t  s to I)OL(W- 

tlal repoirtot~es The) tht n s t  I r c  t rd the Iwst rrposltotirs from thr ( onlplete(1 clurstlorlnairrs 
%nc t partnrtshrp I( tlkltles u n t h  IPP tool\ place in L'hainr an(! the Russian 1 rdt rdtlon the 
gre ltrst rffort Has put Into firlchng su~tahle  r rpos~ to r~es  111 thrse ( ourit i~rs (ser  tliaps pp 14 & 
1 5  to1 rr l)os~ton sites) 1RF)I staff also uorI\rd ~ i t h  sr( tor-sp~c ~ f i (  organ17at1ons IrItr T4C15 



in the agriculture field and Kaiser Permanente in the health sector, to ensure that 
the products reached the greatest possible number of end-users Using these 
strategies, IREX was able to create an extensive network of 239 repositones 
throughout the NIS and Mongolia Typical locations for repositones are libranes, 
universities business and NGO support centers, as well as healthcare and med- 
ical information resource centers 

To reach the largest audience possible at the least cost, all repositones selected to 
participate in the program agreed to promde vlsitors and clients free access to the 
products for a minimum of two years IREX also sought reposltones which semced 
an enbre regon rather than just one city Special preference was p e n  to IPP par- 
ticipant institutions and USAID-recommended repositones Finally, to ensure that 
no products were altered or sold to a third party, and that all matenals would be 
made avalable for at least two years, the repositones signed a contract called a 
Letter of Agreement (LOA) wth IREX before they received copies of IPP products 
Along mth the agreements each repository was required to complete a detailed six- 
page survey that provided a number of important insights into their services and 
challenges information which IREX and other organizations can use for similar 
efforts in the future 

Because of its broad scope and diverse geography, this new network of repositones 
wll contmue to be a useful resource for distnbution of other USAID project mate- 
nals throughout the regon well after the end of IPP 

The Internet is one of the most efficient and inexpensive vehcles for promding free 
access to informahon, so IREX chose to create a WWW &ssemnation database that 
allows anyone wth Internet access to acquire comprehensive informabon about the 
314 products that were distributed, includmg detded annotations on each product 
IREX also linked electromc copies of the 87 most popular products to the web data- 
base, which allows users to download copies of these products straight from the 
Internet The database is located at http //www irex orghppdatabase 

The database also contains 
detailed information about the 
239 repositones across the NIS 
and Mongolia including hours of 
operation, contact information, 
patron data and a complete list of 
avadable products The database 
is searchable by either product or 
repository, but is designed in such 
a way that users wll  be linked to 
information in both parts of the 
database Thus, users can quickly 
find the matenal that interests 
them and the nearest repository 
where it is located 

In order to cut copying costs at 
the repositones and to accommo- 
date those who do not have 
access to the Internet, IREX 
scanned the 87 most popular 
documents into electronic format 

((Our organzxatzon zs 

very gratgul to the 

US government, 

UWD, and 

IPPpartqbanhjbr 

provzdzng us wzth the 

matenah Thty are 

already actzvely 

bezng used to teach 

our studmts and to 

create new teachzng 

m a t m h  that wzll 

be used wzth the next 

group ofstudmts 

We are sure that the 

US taxpayers' monq 

wed to produce and 

dnstrzbute these 

materzah wm uSed 

wzth great e$iczency 

and wzll be useful 

for the development 

of market economzu 

zn Russzu " 

- Lyudmrla Isakova, Szbenan 
Foundatzon for the Development 
of Management zn the Socral 
Sphere and Medzczne 
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matenals from the World Wide Web 
database for years to come all free 
of charge and free of cost to USAID 
or IREX By conservative estimates, 
in the next two years well over 
100.000 ~eowle wl l  have used the 

L L 

IPP matenals (See Figure 1) 

Flgure 1 Number of Repository Clients Per Month 

Over 300 
26% 

Feedback and comments that IREX 
has received from those that have 
used the IPP attest to the fact that 
the matenals have a real use to pro- 
fessionals in the NIS who are 
attempting to build a civil society 
and market economy by mergmg 
Amencan know-how wth  the con- 
temporary NIS enmr onment 

Under 30 

150 - 300 4% 

12% 

0 - 50 
50 - 150 26% 



IPP Dl+emination Reposlton Site5 In Russia and Mongolia 

IPP Dissemination Reposlton Sites In Belalus LJl\ra~ne and Moltloca 



IPP Dissemination Repository Sites in Central Asia 

IPP Dissemination Repository Sites in the Caucasus Regon 



In y)rrng 1995 lRFY slgned aprremrnts urth the 22 partnersh11)s to c o\er a( t ~ t ~ t l r s  for two 
pear\  en thr magn~tude of thr c hallenaei thev undr~took u r  welr not surpr~srtl that manv 
L 5 1' irtnt rs ailtrtl for unf~rntle(l e\tens~on\ in earl) 1997 411 of them were Intent on t Amg their 
efforts as fa1 as the) c oultl u h ~ l e  funding \bas apallahle and In this thy\ haci o u ~  full suppo~t  

udl uv  be able to 

current resources 

able to zmproz le the 

- I E It ash( hrnko Part~c lpant 
at I\hal)aro\sl\ F c onomlc 1nc1 
M triagr mrnt I r ~ ~ n ~ t i g  

R r  c ould ser  hoar \e l  that thanhq to c areful c o-t c onsenatlon oerr thr ( o u ~ w  
of the proje' t a port~on of Tnstitutlonal Partnersh~ps Projrc t (IPP) funcl- woultl 
rrrrialri unrprnt IRFY wanted to ensurr that these funds would I)r used to heti- 
r f ~ t  the partners ihemsel\e\ as cl~rec tle a i  I)OS~II)IP 50 the TPP tram tle\eloped 
the ( on( ept of a +ustmd)l l l t \  t ra~nine pogram tarlored to the nrrtls of the 1nd1- 
\ rtlual partnrr ~n\trtution- In the NIS 

The IPP Su\tainahht\  Program sought to meet h e s e  neetls through 

4 c omprtitmn fot 51nall follow-on grant* of up to $20 000 to the Russ~an  
Ul\ranlan and Amer~can partnels 
General tralnlnt: in the core elements of sustainah~lit\ and 
On-s~ te  t r a ~ n ~ n p  h\ -prc ~ a l ~ s t s  on topi( \ ( Iosrl) ta~lorr ( l  to r~i( 11 Russia11 
and Uhr a m a n  par tnel 

Thr small follon-on grants f)roglarn began In Octolwt 1997 w lth thr slgnlng of ~ 1 ) -  
ipeernents hrtwrrn lRFY and 23 Russ~an Ultra~nlan and Arne~~c an ~n- t~ tu t~on-  

E ac h plant rrc ~pirnt  recrnr(l  an awa~d  lwtwerrl $5 OOO and $20 000 dIld was 
rrqu~retl to tmalte add~tlonal rnatc hmg ( ontnhutlons of at Ira-t 25% of th i t  amount 
Howmrr cost sharing fa1 surpassed our eupe~tatlony the o t r ~ a l l  f igu~r  reac hetl 
nearly 40% of the US 41D funds allocated to the program 

Tht real iesults of thew small follou-on grants w r t r  qultr ~ r n ~ ) ~ e s i ~ v r  Man\ 
orq 1n17at1on-  tool^ ~(Ieantage of t h s  opportunlt~ t o  share rqwrtlse honed u t i d ~ ~  
IPP w ~ t h  other ort:anizat~ons and local goerrnnients through tlalnrng srsslow 



As IREX surveyed the NIS partner institutions we learned that virtually all of them would ben- 
efit from further training on certain sustainability topics The partners were spread wdely across 
the farflung reaches of the Eurasian continent, and it seemed that the most cost-effective way to 
provide that training was to bnng groups together in central locations 

We convened a senes of four sustalnability workshops, two in Moscow and one each m Kylv and 
Novosibwk, whch were attended by 83 people The wo~kshops ran three days, wth a day focus- 
ing on strategc planrung, promot~onal strateges, and fundrasing, respectively While locally hired 
Russian and Ukran1a.n consultants were charged wth the responsibility of conducting all tralvng 
sessions, IREX worked closely wth them to make sure that the general approach to each toplc at 
the four tramng sessions was sirmlarly focused 

The trainers encouraged the groups to learn through active partic~patlon In order to promote 
an understanding of what is involved in creating a strategic plan, participants were encouraged 
to look probingly at their own organization, to define their goals, to wnte a mission statement, 
and to formulate a plan for the future The trainers discussed fundraising on the Internet 
through presentations that showed partlcipants how to perform relevant searches for fundlng 
opportunities and how to effectively advertise their organizations online 

Flfteen to 30 partlcipants from a vanety of partnerships and sectors attended each training sem- 
mar The &verse attendance allowed partners to network with each other and learn how the var- 
ious projects were progressing Each participant received a comprehensive binder of Russ~an 
or Ukraiman matenals produced bv the trainers as well as nearly twenty outside resources such 
as The Post-Sovzet Handbook, Internet Resources for the NIS, and Fundrauzng on  the Internet 
Recruztzng and Renezuzng Donors Onlzne 

The four training sessions were held on the following dates 
Moscow December 15-17, 1997, 
Moscow February 2-4,1998, 
Kyiv February 9-11,1998, and 
Novosibirsk February 23-25, 1998 
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ith all the tiainlng opportunities that the 
Institutional Partneiships Project created, 
Ukialnian and R~~ss ian  partners were exposed 

to a host of techniques, information and technology 
from the United States but raely did they have the 
chance to look closely at the way things are done in 
other parts of the world The focus of course, came wth 
the source of the funding - the US Agency for 
International Development The intent to make the 
most of Western practices howevei, reached further To 
demonstrate this, one of the Russian recipients of IPP 
funding for speciahzed tmning, the Novosibirsk State 
Academy of Economcs and Management (NSAEM), 
made a special request to have a expert from Great 
Bntan's Open University, George Rzevski conduct 
trainlng sesslons for them As a result, they shored up 
then international contacts in a way that provides 
resources for ongolng activltles m the future 

The trarnlng sessions on distance learnmg wth  Professor George Rzevsk~, who is also 
the Unwersity's Director of the Center for the Creation of Intellectual Systems gave 60 
speclalists from a vanety of regional technical rnstitutes a unique opportunity to com- 

pare &stance learrung approaches 
in the Umted States and Europe 
The experience also had a positwe 
lmpresslon on Rzevski '"AU. the 
parixcipants were actively involved 
in the trainmg process," he noted 
'"Those who &d not have opportuni- 
ties to say everything they wanted 
dunng formal hours met me dunng 
breaks for informal discussions 
The atmosphere was lively and 
cooperative In fact, the feedback 
that I recelved &om the aud~ence 
was so positive that I would wel- 
come a repeat vlsit, possibly some- 
what longer, to ensure that we 
aclueve sustalnabihty ' The partic- 
lpants would also welcome that 
opportun~ty, and are planning to 
take advantage of what they learned 
to ensure that thelr new linlts with 

Professor Rzevsh contlnue long after the end of USAID fundlng 



Fffec t n  t nranagement of the Inst~tutronal Partnershrps Projec t tlemanrlecl resour( rfulness ancl 
f lexrl)~lrt~ from the TREX staff In the t h ~ w  c ountrws R'1tl.1 the (Ii\rrsrtv ~nherent  In a frke-sec - 
tot rnternatronal c o o p e ~ a t n e  prograni TRFY emplo\ed a multr-fa( eted strategk to 6 m u t e  that 
( ultural (l~fferem es  and other oh5tac les ( l d  not hamprr thr  parttlersh~ps efforts o\c-nriuc 11 
Our (1  it - t o - ( k  monitoring of thr  22 partner ships allowrtl us to piob rde11 gu~cldnc r and a w s -  
tan( t that w I\ ( rltic dl to the partnerqli~pi suc cess R e  augmented t h ~ s  approdc 11 urth a s en r s  
of tt ( hn~c al assistanc e worhshop for partners In all three countries t naldrng them 10 network 
ihare r t l f  a s  on rnno\atI\r approac he* and to learn more effrc t l \e  program rmplt in~ntatlon 
financ la1 trac krng, and reporting s k ~ l l s  

IRFX staff also tleboted srgnrtrc ant energ! to ensuring that thr  lasf drstdnces separdtrng the 
paltic ~ p ~ t l n g  in+tttutlons dr(1 not hamper rffec t l \ r  (ommunlcat~ons usrng the Tntetnet and e 
m,ul for ~nternal  communlc ations and to Iteep in touc 11 ~ r t h  the partner5 Flnallp out suppori 
efforts fo( L I W I  on the redl te rhn~c a1 nretit of r I( h of the 22 projec ts to ptocluce ohj( ( t ~ ~ e  fret]- 
ha( 1, for thrnr rte hrred sector spec m11sts nho  con(luc ted ~ndepen(lent  \alu itrons The evdl 
uators then shdted the results u ~ t h  eac h of the partnersh~pq ind w r t l i  IRFY so that an\  ptol)- 
lems could be resolved mutua l l~  

IRFY founcl thrse strateglei to be c~urte effec tne In helpmg the pdrtnersh~pq to t h r ~ \ e  The fol- 
low~ng sec t~ons  pro\& tleta~lecl rnformatron tegard~ng their rmplementation 

R h ~ l r  c l rh t  In( e ( omrnunrc atron lrlte e - n ~  ti1 suffrc ed to sprea(1 IPP general atlrn~n~stratron poll- 
( I P ~  the [PP team Itnew that the most effrc t ~ \ r  wa\ to learn how the projects were f a~ rng  was 
to see them rz 1t11 our own r \ e s  Therefo~e TRF\ program staff 110th DC dntl fiel(1 made s( liecl- 
ulerl mon~tonng tnps  to p a r t n e r s h ~ ~  s ~ t e s  

F I( 11 U\ pogram officer made at least two \earl\ tnonrtor~ng t r ~ p s  to rrthri R u s s ~ a  01 I ' k ra~nr  
ancl nunit ro~rs trips with~ti thf I15 R \  the c on( lusron of the Tnstrtut~onal Pa i~nr t sh ip  Ptojpc t 
thr  I W )  ~ w l  staff had \ ~ ~ r t e c l  111 of thr  Russran sltei at least on( v dn(l most of the Uq q t e s  
at 1t 1st t r t ~ c  r This traiel added another clrmeniion to unclerst lnding the progrt ss of the part 
nershrps themst l\rs he( ause IT%asrtl personnel wert the on]\ staff who hat1 t h ~  oppor-tun~ 
t l  to L  sit all the partner9 Thr  [CIosc ow-ancl kpr\ -haset1 TREX progi im ofii( ers ( onduc tetl then 
oun monitoring t r ~ p s  to the Russran an(] Uhraimdn pdrtnershlps Rrhrnele t  p o w h l e  these 
here  mdtk jo~ntl \  h\ memhrrs of both the and R u w a n  or &dlrzian projec t teams 

The ~ i s ~ t s  t t r l r  I ) d w I  on the project a( tn1t1 rmplementatlon t m e t  il~lri OI 4( h~e \emrn t  Plans 



(AP), as IREX called them, submitted by all the partnerships in md-1995 The AP was used as 
a tool for divlding project resources and outcomes into manageable segments, complete wth 
benchmarks and other indicators IREX and the partnerships measured the 22 projects' progress 
aganst these detaded workplans The concept of the Achievement Plans was inspired by the 
USAID Monitonng & Reporting System, and is descnbed more f d y  on page 23 

Comparing the results of the monitonng tnps with the markers built into each Achievement 
Plan enabled IREX to accurately gauge projects' progress and spot the challenges facing the 
partners After each monitonng tnp, IREX program staff sent a copy of the site visit report to 
the project's principals to share w~th  them the visit's findings The IREX program officers 
resp&ible f i r  tracking and assisting the project followed ui mth partnership principals by 
discussing any problems listed in the report and trying to identify effective solutions In cases 
requiring involvement of several individuals IREX would set up a teleconference or use fax 
and e-mail to address issues of less urgency 

Despite IREX's proachve strategy of monitonng of the partnerships, some unexpected prob- 
lems naturally arose Often partners mth growing conflicts would call their IPP program offi- 
cers to alert them to what was going on and solicit help and guidance In those cases, IREX 
would make sure that both partners were aware of the issue first, and subsequently mediate a 
solution satisfactory to all parties, always keeping in mind the sensitivities of partnership per- 
sonalities, cultural differences, and other considerations At times, the only workable solutions 
involved changes in partnership staffing and significant project modifications IREX made 
every effort, however, to ensure that in all cases the solutions were reached with full consent 
of all parties, and that the resultant changes benefited the partnership in the long run 

Overall, monitonng proved to be one of the most rewarding aspects of administering IPP 
Meeting the partners and being directly involved in fostenng their success created a real sense 
of teamwork among the partnerships and mth the IREX IPP staff Clearly, overcoming geo- 
graphic and cultural barners to share information and ideas is one of the best ways to effect 
positive change in today's world 

The semmars and workshops held in Washngton, Moscow, and Kylv were the cornerstone of the 
Insbtuhonal Partnershp Project team's effort to provlde the IPP partners wth policy information as 
well as tramng and networking o p p o m b e s  that would a d  them in achevmg their goals These 
workshops provlded a forum for queshons and answers regarding IREX and USAID pohcies and 
offered a chance for the partners to make important ties mth others pursuing simlar projects 

IREX carned out this Technical Assistance Workshop for US partner organizations just as the 
finahsts began to sign their project subagreements wth us It was attended by over one hundred 
representahves from indimdual partnershps and Washington organizations The workshop's main 
goal was to farn~lianze the partner orgmzatlons wth the USAID IREX, and Pact (IREX's partner 
for financial morutonng) procedures and regulations by wh~ch they would be guided In canylng 
out their projects A range of qualified speakers on the p o h c s  and economics of Russia and 
Ukra~ne as well as the legal and social rarnlficat~ons of work m the two countnes introduced US 
partners to the challenges and on-the-ground challenges they would potentially encounter The 
participants rece~ved a compendium of concrete information about IPP and how it should unfold 

MAY 17 18, 1335 KVIV, UKRAINE 
MAY 24-25, 1395 Moscow, RUSSIA 
Following the February workshop, IREX held workshops in both Kyiv and Moscow to ensure 
that the Ukramian and Russian partners also gamed a first-hand sense of the direction and 



parameters of IPP In adclrtion to rnformatrte preientatrons he IRFY and USAID officers com- 
prehensr~e rnformatronal hrntleri srmrlar to those rhstrrhutetl In nd<hrngton In Fe l ruan  were 
preImwl in the relevant language The hrnders contarned prac trc a1 rnformation on l\ej top" s 

such as  legal ~ s s u e s  cash and equrprnent transfer< relatrons between US and 
Russran/Uharnran partners U\4ID regulat~ons and effectr\e elec tram (onimunlc d t~ons  

APRN 23 25, 1996 Moscow, RUSSIA 
Held at the halfwar pornt of the partnershrp projects the Apnl workshop in Most ow marlted the 
first antl last trme that all of the partners from the three (ountnes would meet in d ( entral lo( atlon 
to th-c us\ projet t issue3 The worl\shop aimed to r e~rew what was art  ompl~shetl tlunng the first 
projfi t \ear notlng uhrrh efforts and approaches were suc (essful ancl what tcpes of problems had 
ansen It also t rebed a forum to plan our a( trc~ties for the second pear of the projec ts ernl)hds~zlng 
the need to sust un the partnerihrps after LTSAID fundlng ends The conference gace the p t r (  I- 
pants rmportant opportunrtles to network on( e agarn ~ r t h  other partnc rs in person en ~ t ~ l l n g  them 
to Irarn from one mothers expmenres and to c aprtdrze on sviirlgres wrthrn and a( ross sec tors 

JUNE 27, 1916 Moscow, R u s s ~ r  
IRFY and Pdt t held this MOSC OM finan( ]dl nilni-sem~nal In response to d largr number of suh- 
grantee questions and 1eque5ts for aclditional ~nformatlon and guicldnc r on finmc [dl nidiiels 
The purpose of the event was to inform ?O Russran and 4mer1c an pdr t i~ersh~p reprrsentat~ies 
of rule< antl Iepslatron goterning grant management and a( ( ountahrlrtc for CS gocernnlent 
funds Both R u w a n  and L S  regulatrons were d~sc  u s 4  urth a hrabv focus on the rules for 
documenting project cost-shanng 

4 hrnder of expl inaton m itenals ahout Russrdn and I $ regulatrons was p~nertletl to dl1 par L r c  (pants 
lnd o b s r n e ~ s  h~nders were procluc ed In Fnglish and Russran In atltfrtlon the rnatrnals were trans- 
lated rnto Ul\rainran and rhstn1)utetl to all the Ul\rainian partneis Manv organr7atrotrs o lwne t l  that 
the hrntler partrc u l~ r lv  the sectron on tlocunirntrng mdtc h was I ~ ~ n r q u r  re-ource t h d  ~ o n l d  smr 
them w r l l  o\er the ( ourse of IPP and In \pars to (om? Notahl, ce\eral otht r Anwr~c In YCOs th it 
g b e  subpants under US AID contracts recluestet1 ropes  of the 1)rndrri as well 

411 file of these workqhops were t ~ t a l  fm IREY to unclerstmd antl resolbe par tne~ c on( e m s  
Through therr e\,aluations the partners told us that we were su( ( essful rn rnertlng thrs goal In 
e\aluatrng the Mac 1995 worI\shop for example Ukrdlnran and Russ~an  partlc lpants ratr(l 
their ewpetwnce at 4 5 on a scale of 5 O In e\aluations of other wo~k\hops the majorit? of par- 
tic  pants (ommentetl that the? found workshop (ontent rnformatrcr and that the t)intle~s In 
partrc ular w ere irn aluable resourt e s  

I'keprng In ( lose touch with niore than 50 institutions across three riatlons presented pdrtlt u- 
lar ( hallenges especrallt srnt e the ( ountrrrs rn question are sepa~atetl h? great distant es 
Tec hnologrc al (hfference- In the infrastructures of Ukraine ancl Russia a s  comparrtl w lth tile 
Unlted %ate* meant that ease of tommunic ations tould not he taltrn for granted If thr  god1 
hacl onlc heen to ensure that the partnershrps hacl at thew chspo5al up-to-(late ~nforrnalron 
about reportmg requ~rements program p o 1 ~  ~ e s  and funder requ~rrinents IRFX ( oultl proha- 
bly hate  relrrd on t e l ephon~  and facsrmrle alone 

However one of the prec ondrtrons for an equal partnrrshlp 1s ( onstant easv ( ornrnunrc atlon 
Further the Instrtut~onal Partnershrps Projec t (IPP) had a, a c rntral goal the ~ d e a  that the rela- 
tionshrps and plograms rstablished under ~ t s  umbrella shoulrl ( ontlnue wrll hrcontl the end of 
U54ID funchng Thrs meant that a solid and Lrahle hasrs for ( ontlnurng ( omniunrc atlon had to 
he ( tested and that rnformatmn ahout opportunrties f o ~  sustarnahrlrtc antl potentral future 
fundrng among other essential data had to he timrl\. antl acc rssihlr 

For thrs IRFY turned to the Internet Drawrng from ( onsrderat)le instrtutlonal eywrrenc e and 
staff expert~se on Internet growth In the YIS the IPP team set up two p r m a n  ( entlalrzrtl rnfot- 



mation vehicles for the partnerships the Partners electronic list service and the IPP home page 
on the World Wide Web 

The IPP list servlce was the principal tool for transmitting important and hme-sensihve informa- 
bon to the partners Dunng the H e  of the project, IPP st& sent out 94 numbered pohcy messages 
to the partners These addressed current program developments, USAID rules and regulations, 
IREX programmabc and financial requirements, plans for future actmbes, and a range of colle- 
gal gtudance on customs clearance, participant training in the US, msa requirements, and so forth 

As for the IPP home page on the World Wide Web, it supplied the partnerships and audiences 
at large with speclfic information about the Project, contact lnformation for the IPP program 
staff, and hyperlinks to partnership web sites Many US partners have their own web sites that 
are linked to the IREX IPP web page In addition, nine partnerships developed web sites 
specifically related to their respective IPP programs 

Perhaps most important of all, early in the program IREX encouraged each of the 22 partner- 
ships to work into their budgets and programs the introduction and use of electronic mail as 
the pnmary mode of communication between partners There were very few areas where the 
infrastructure did not permit Internet use, but even in some of the most remote areas, Russlans 
and Ukranians learned how to use electronic mail as part of their daily business routine By 
the end of the first year of IPP, the majonty of the 22 partnerships had established electron~c 
mail links that then served as one of the most effective means of interaction 

By combimng these vanous forms of communication, IREX maintained a steady dialogue mth 
each partnership, and this proved crucial to effective monitonng of IPP We knew how indi- 
vidual piojects were developing, and how the partners felt about their progress and the chal- 
lenges they met More importantly, these forms of communication allowed the partnerships to 
develop and strengthen ties amongst themselves ties that mll outlast the Project itself 

While IREX staff have strong cultural, language, and management skills, as well as some 
expertise in many of the fields in which the Institutional Partnerships Project subgrantees 
worked, certain technical areas were beyond the knowledge base of the program officers This 
led us to decide to conduct an independent evaluation of the 22 individual projects in the fall 
of 1996 to assess the technical ment and appropnateness of the work done by the partnerships 

IREX hred  nine sector-speclfic consultants to travel to ovel 19  cities where partnership activ- 
ities took place and to provide IREX and USAID with verification that the traning partners 
conducted and the products that they created were current, appropnate, and technically com- 
petent IREX also wanted to provide the partnerships mth recommendations, leads, and sug- 
gestions for their work from someone mth spec~alized expenence in their sector 

The success of this effort flowed directly from solid planning The IPP staff developed a timeline 
to schedule the recmtment and selection of evaluators, drafted contracts and scopes of work and 
organized bnefing matenals for each partnership to supply the appropnate consultant In add]- 
tion, IREX promded the consultants mth guidance for reporting on each partnership's efforts 

Acbve recruitment of the consultants began in July 1996 IREX used newspaper resources and 
hst semces in order to advertise for the evaluators In addition, informabond announcements were 
posted in USAID Misslons and US Embassies in the NIS After remewmg the submssions of over 
100 applicants, IREX selected a rune-person team of NIS-based and US-based specialists 

The IPP staff drew up the contracts to include an attachment mth key activities each evalua- 
tor needed to observe, names of people to meet with, and project-specific questions to help 
them focus on the key issues facing each partnership The staff prepared an intensive bnefing 
binder for each partnership that was the cntical source of background lnformation for the eval- 



F I( h of t h r  22 p ~t tne~sln l )s  ~ul)mrttrtl I c otn- 
p r r h e t ~ s ~ \ r  f ~ t i  11 t r p o ~ t  to TRFX a- l)atl of ~ t s  

( Iosroi~t rrcpi~rrn~rnt\  Thr IPP trm rr\lr\irtl 
tht se t t  f ) o ~  ts ~ncl ( omj)~nr(l ~ n f i ~ n n  it lot^ fro111 
thfm ntth out I\r10wlt'(lgr mcl ohsrn ittotis 
~ ) O L I ~  the 1) ~tt t ir tshps '  I( h ~ e \ e n ~ r n t s  In tznting 
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th it +IIowrtl IRF \I aml tht 1) utnt rs tht tn- 
selcrs to nionttor their prog~rs. 
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TRFX has ~lcla~)tr(I it hr re  ~ O I  Prlstrr r r d d ~ n g  
so that tnctra(l of out( onies these f i r  lie- 
ups use thr  ~not t  ( oninlonlp uti(lc  stood k t m  
ohjrc t ~ t r c  In left rrnt  t lo thr  ~ n k t t m  

ac c omplrshtnrrits that led lo tht dttarnrnen~ 
of ?a( h pdrtnrr5h1p s godl 



IOWA STATE UNIVERSITY 
NIZHNII NDVGOROD STATE AGR CADEMY 

PROJECI DURRTIOH PROJEEI GOAI 
March 1 ,1995 - February 28,1997 To establish a continuing education center 

USAID AWARD at the Nizhnii Novgorod State Agricultural 

$1,498,276 Academy (NNSAA) and develop a cadre of 
trained leaders in business, financial sew- 

MRTGHI#~ EON~AI~UTION ices, and aglibusiness in the Nizhnii 
$690,830 59 Novgo~od reglon 

~BJECIIV~S 
1 Development of a tramed core of faculty members at NNSAA capable of plovldmg contin- 

uing education for market-onented business concepts and p~actlces on a sustanable basis 
2 Establishment of a center for continuing education tvlthin NNSAA capable of assessing 

and meeting the needs for continuing business education in the Nizhmi Novgorod Oblast 
3 Business and goveinment leaders in the oblast trained m market-onented business 

concepts and practices and supportive of the NNSAA Continuing Education Center 

Dunng thls time of economic transition in 
Russla, access to ~nformahon is crucial for 
success, part~cularly at the grassroots level 
An innovative two-year program developed by 
the Nizhnii Novgorod State Agricultural 
Academy (NNSAA) and Iowa State University 
(ISU) has greatly contributed to this process 
by helping to lay the foundation for the trans- 
ference of knowledge in the busmess sector 
"Our faculty wdl be working wth their faculty 
to develop knowledge and skllls in several 
areas," sald Jim Chnsinger, the project's 
director The program also almed to help the 
NNSAA contend for scarce resources to sup- 
port itself in the more competitive environ- 
ment that exlsts in Russia today 

Fdteen NNSAA faculty members and over 200 
local and regonal government and business 
leaders underwent traning through the project 
(Objs 1,3) The seminars were delivered joint- 
ly at first by ISU and NNSAA faculties, and 
later solely by NNSAA instructors at the 
Academy and at remote locations throughout 
the regon They covered virtually every area of 
agnbusmess, including such talored subjects 
as taxatlon m the Russian Federation, farm 
management and accounting 

The partners also created five case studies 
all of which are used today at NNSAA as 

ancillary study matenals The guides were so 
well created that ISU decided to incorporate 
them into its own management strategy and 
organizational theory and behavior courses 

Of course, the road to success is not always an 
easy one The partners weathered some com- 
munication problems and persevered through 
a six-month tnal and error penod in order to 
find the nght training model The winning 
formula turned out to be two-week seminars 
at NNSAA followed up wth intensive trainmg 
in the United States The best and bnghtest 
members of the NNSAA faculty, after receiv- 
mg initial tramng in Novgorod, were flown to 
Iowa for additional intensive training, both in 
the classroom and peer-to-peer 

According to comments from the students at 
NNSAA who were taking classes from the US- 



tra~netl Instrut tors the h e 1  of agn1)uslness 
etlut ation thec got it NNS4 4 was proba1)h thr 
hest in thr repon The students lobe our fa( 11- 
itirs ant1 thr practltnl busmess I<nowledge dntl 
4alls that our p ropms  deln er 4 J ltah 
I<hlustob who manages the Continu~ng 
Ftluc at~on (enters (CEL) (omputer lah ancl 
Led( hrs c onlputer courses ~t the L\c &III\ 

?he demand for tme at the ( omputer lab has 
been tremrndoub, Khlustob stated 

T h  ( rntrr ( ont 1n~1rs to fun( I I O ~  I. the I <  ~ I O I I  

e n  1 1 1 1 1 r t e  t i n ~ r  1 I In alth 
tmn to t t l r~ r  ~ o t k  thr ie 1)oth I Ir1chrt ~ n t l  thr 
( rntrr s I( c ourltant NdtclI~ I Lolol)lr\d ilso 
hohl tta( hint: posit~ons r t  tlw A(  ~tlrrrn f%)t11 

are ( andld a1)out the fact that the Centel cannot 
t~oast huge menues hut thr clt ti\i~ties ton- 
ducted bc the CFC do result In bufhent 
inflows to I\rep the organlzdtlon worhlng and 
fulh staffed d l ~ e ~ t  on a part-time I~dsrs 

The CEC gets most of ~ t s  rt\ienues from 11s 
fee-for sen I (  e trarning cl( ti\ities These tram- 

The key products of the center are the . - 
transcripts of oter 35 semlnas covering 
such top~cs as Basic Economic Theory 
Accounting Small Farm Manageinen1 
and more All of the seminar lectures may 
be used as pnmaq or anc~llary instruc- 
tlonal texts at other ~nstltutlons in the NIS 
The partners have a150 developed a senes 
of SIY studv guides to be used by NNSAA 
faculty to teach thelr students Three prod- 
uct examples are glven below 

Buszneu Plannzng as a General World- 
Wzde ZnstrumentJor Deczszon-Mukzng 
about Fznance and Credzt (75 pp ) 

4ccountzng and Taxatzon m Agr~cultural 
Enterpl ues (1 5 pp ) 

Economzc and P~lztzcal Aspects oJLocal 
Self-government for the Development of 
4gr zcultural Productzon (63 pp ) 



ing acbvlties are held turlce a month on aver- 
age and cover most agnbusiness topics The 
participants of the seminars and workshops 
are usually members of large local farms, 
busmess managers, and members of local and 
regonal administrations Seminar fees are 
usually p a d  either directly by the participants 
or through funding provided by the Nizhnii 
Novgorod local and regonal adrnimstration 

The fees from the traning activities are usu- 
ally enough to cover the cost of seminar mate- 
rials, staff hme, and presenters' salaries, but 
the center also saves a great deal of money on 
rental fees, since NNSAA has agreed not to 
charge for the two rooms the CEC occupies 

The CEC's highly-equipped computer lab pro- 
vides an additional source of revenue for the 
Center The lab contams 10 Penbum-class 
computers connected by a Local Area 
Network, al l  ~urchased by the Insbtubonal 
Partnerships Project and upgraded thanks to a 
small follow-on grant from IREX It is used 
for two purposes to ~rovlde free trainmg to the 
students at the Academy and to conduct fee- 
for-semce computer seminars, which are con- 
ducted by a member of the CEC staff 

The Center is also hyng to work mth Moscow's 
Temenazev Academy of Agriculture, Russia7s 
leading insbtubon in the agricultural field 
Since the Temenazev Academy was recently 
selected bv the World Bdnk to administer its 
ARIS project, the negotiations with the 
Academy are a positive sign of the Center's 
success and may yield a new partnership 

Larichev and Volobieva continue to search 
for new ways to generate additional revenues 
"With time, the CEC will be able to tap into 
other agnbusiness trainmg markets in the 
area " commented Lanchev Recently the 
Center signed a contract with the Know-How 
Fund to conduct a two-week agnbusiness 
management seminar Although the fee that 
the Center wlll collect for conducting t h ~ s  
activity will not be very high CEC staff 
believe that if the workshop is successful 
others will follow 

f.6 Focus on peer-to-peer trammg " 

This focus proved to be the most effective 
NNSAA faculty training tool Seminars and 
internships were also effective, but not to the 
same degree as transferring information 
directly from ISU faculty to their Russian 
counterparts 

"Carefully select your trammg candi- 
dates through a competitive process '" 

This involved a comprehensive interview 
process and trial lectures The testing 
enabled ISU faculty to select those NNSAA 
instructors who were more likely to adapt to 
Western teaching methods 

"Take the accreditation process slow- 
ly and seriously " 

Accreditation can be a useful tool in struc- 
turing a new institution effectively enough to 
ensure its success By paying more attention 
to involving NNSAA's key players in the 
accreditation process, the partnership would 
have ensured f d  agreement by all partles on 
the purpose and role of the Center 

United States 
August Ralston Project Director 
300 Carver Hall 
Iowa State Urnvers~ty 
Ames, IA 50011 
lelephone (515) 294-9355 
Fax (51 5) 294-3525 
E-mail aralston@iastate edu OR 
monroe@iastate edu 

Russia 
Andrew Novotorov, Director 
Contmnung Education 
Center, NNSAA 
Gagann Avenue 
Nizhnii Novgorod, Russia 603107 
TeIephoneIFax (831) 266-0600 
E-mad andrew@nnov nnsaa ru 



TEXAS A IM UNIVERSITY 
MINISTRY OF AGRICULTUR AOVISIONS OF THE RUSSIAN FEU ERA TI ON^ SIX 

PROJ~CI OURR~IOH P ~ o ~ r c r  Gonl 
2p1-11 1 5 1995 - June 30 1997 To de\elop and rnipletnrnt Westeln 

dgiihsiness ( unlc u h  at s1\ Russ~dn dgil- 
t ultu~al ~ e t r a ~ n ~ n g  acddemles to ~ntroduc e 
selected fat ultk menihers of h e  paltne~ 
Inst~tut~on< to Vlesteln teat hmq methods 
dnd to  tiam l o c  dl  agrll)usiness piofesslond15 
In c onertlv assessing mdrlwt t nndit~on\ 
fi hen malmg busme55 rle~~sions 

Q a ~ r c n v r s  
1 Dt \ t  l o l ~ t ~ ~ t  nt of d t~dlned poup of 120 lnstlvt to~s to t ach  funclanientdl ag~rbusiness 
m 111 tgc-tnr nt [mnr 11)les (or d mdtket-or~rntecl conomy In a (onllnulng erlucdtron format 

2 b stdl~ll\htneni of d wst ~ ~ n a h l e  sv~irtn for retidlnlng dg111)usmess I)tofess~onals 
3 Fsldhlrshlrlent of l r a rn~ t~~lne t~vo~h  l ~ n h a g ~ s  to rexas 4 & M  Unl\ri51t\ s a g ~ ~ c  ultural 

I I I ~ O T  rnd t~on  tesout( ~s 1s in a( c ess po~tlt to  na~~on~n i~( l e /~or l t lw~c le  agt I (  ultrl~al infor- 
nidt~on clatahases 

In a novel effort to change the way informahon 
flows m the agricultural sector, Texas A&M 
Un~versity (TAMU) and the Krasnodar 
Agricultural Retmnmg Academy created a 
fee-for-semce consultmg center on slte The 
center gwes adme to farmers and other 
agnbusiness practitioners, and develops mar- 
kehng and business plans for them all for a 
sizabIe but not exorbitant fee The new 
approach practiced by the academy has made 
an lndeltble impression on the system of tram- 
ing agnbusiness professionals in Russia 
"These are hard-worlung, well-educated peo- 
ple, but they have been shut off from the out- 
side world for so long that they don't have a 
concept of how a market economy can work 
Our hope is that ths  program can make a good 
begmning," sad  J D McCrady, TAMU's pnn- 
c~pal mvestigator for the partnership 

With the help of TAMU, over 150 instructors 
were trained to teach the fundamentals of 
agnbusiness management at the Russian 
partner lnstitutlons This was accomplished 
through six two-week seminars in Russla and 
ngorous follow-up workshops and field train- 

ing exercises in the United States The audi- 
ences at the sermnars consisted not only of 
faculty members, but also lncluded local 
farmers, local agnculture officials, and 
instructors from nearby agnbusiness retrai- 
ing inst~tutes Agribusiness profess~onals and 
US instructors conducted seminars at the 
partner sites in Russia and subsequent fol- 
low-up training In the Un~ted States 
However, the plannmg, design, and curricula 
for the traning components were developed 
jointly by TAMU and its Russ~an partners 

Based on IREX's suggestion to reinforce the 
results of the trarung, the partners conducted 
a second senes of seminars dunng which the 
actual tramng was done jolndy by TAMU 
instructors and partner inshtutions' faculty 
members This had the added benefit of gvmg 
the Russian faculty members an opporturuty 
to apply thelr knowledge using a very hands- 
on method, whch helped them increase then 
confidence In addhon, conducting the tram- 
mg gave the instructors more tune to practice 
the new student-onented lecture format, very 
different from the Germmc method that had 
been lnstllled in them throughout thelr educa- 
tlonal careers and subsequent tenures 



The combination of the first and second 
senes of seminars and especially the US- 
based training has proven to be a very effec- 
tive formula "The US training has changed 
the psychology of the teachers," causing 
what amounts to a revolution in the way thev 
think about their jobs, evplained Bons 
Shaitan, Rector of the Moscow Academy of 
Agnbusiness and Management 

Although the partners tned hard, they were not 
as successful as they had hoped in baslng their 
traning system on the US extension semce 
model (Obj 2) In the United States, the exten- 
sion semce hnks the federal, state, and local 
agncultural agencies in order to facilitate the 
transfer of information to agncdtural pracb- 
tioners For this project the partners focused 
closely on rasing awareness at the grassroots 
level However, this goal proved more difficult 
to acheve than ongnally planned, the funda- 
mental obstacles were the relatively slow 
tempo of agncultmd reform in Russia and the 
fact that the Russian government still has not 
decided which, If any, form of extension serv- 
ice it wU approve for domestic use 

Nevertheless, the Russian partners learned a 
great deal about apbusiness retraining as a 
result of their exposure to the multi-level US 
extension service Dunng their US-based 
training, the Russian instructors combined 
their theoretical workshops with hands-on 
extension expenence in the field The pro- 
gram included visits to vanous parts of 
Texas, where the participants interacted wth  
local extension centers' staff and the farmers 
themselves - an expenence with a dramat- 
ic impact on the Russians "In Russia, we 
don't have resources like this For us it's very 
interesting, and we think we see o w  future in 
it," observed Ildar Valnikov, who directs an 
agncultural retraning academy in Kazan 

The partners estabhshed truly effectwe com- 
mumcabon channels (Obj 3) All SIX partner 
instltubons are equipped wth computers and 
necessary telecommumca~ons eppment  and 
use e-mad and the Internet to commmcate 
wth one another On-line access to TAMU 
databases and vanous agncultural and eco- 
nomc mformabon has also made the partners 

responsive to innovabons in their field With 
the telecornmumcations tramng that TAMU 
provlded for their partner institutions, each has 
at least one tramed computer and telecommu- 
mcations techcian ready to fix any equipment 
problem that mght anse - whch means that 
the SIX academes can share ideas and infonna- 
Don on theu progress for years into the hture 

In the field of international development, 
there is much talk about how well the train- 
ing of a few people can have truly lasting 
benefits Three of the six TAMU partners 
have demonstrated that the impact really can 
have longer-term prospects 

Thanks to their cooperative project with 
TAMU, the Moscow Academy of Agnbusiness 
and Management has offered a senes of new 
cowses for the past two years, and plans to 
maintan the courses into the future Topics 
include general business, management, and 
economics, as well as specific agnbusiness 
subjects The Moscow Academy, being the 
senior and, arguably, leading retraining acad- 
emy m Russia, is also very active in terms of 
getting the latest agnbusiness information and 
shanng it wth other agnbusiness retraining 
academies m Russia in the form of a quarter- 
ly newsletter, kstnzk The journal is pnnted at 
the Moscow academy wth equipment pur- 
chased through the Institutional Partnersh~ps 



P~ojer t (IPP) Also Moscow academv pnncl- 
pals h a ~ e  publi5hed se~eral  articles and one 
1100L slnc e the beglnnmg of the project The 
hook hdl~~trztrl  Alanugement (Prouzodst~~enu 
l l ~ n e r l z h e n t )  t)y 5haltan ancl Clmoshenl<o 13 

I-med largrh on what the authois ledirled dur- 
ing the project 

The St Peirrshrg Retrdlnlng 4cadenl) has 
hat1 the most wee ess among ~ t s  partrlrtz 111 

uslng rts new I<rlowledge and s l d s  to Iec elre 
acltlit~onal funthng and promote ~tself as a 
1 ~ a t l i n ~  agnc ultuial retralnlng institution In 
R ~ s s ~ a  Tt re( rntll won I portion of the \IYoll~l 
1 1 l l l o  1 0 t dll(1 Is Ilslllg 
t l 1 c  11111(I. t l )  t l  1111 1gII( 1111111 11 \ I ) ? (  I l l l s l *  I l l  

VOltIl\1( st( I l l  I<W.l  I t ( l  ( le 11 N l t h  \ l r l O L l 5  

l ? l W (  15 Of I l l  l l h ~ ~ - ( ~ l l \ ~ l l  J & I l (  l l ~ t L J 1 ~  1)  I l ? l (  

111 1 1 1 ~  1 ~ 1 t h  ~nsol\rnc p i n ( /  t i\ ~tiotl rswrs 

For ~ t s  part thdsnoddr .\grit u~turdl 
Retrainmg Institute partlr  pants dpphed the 
skills ther learned through IPP traming to 
the task of c rrdtlng a popular on-s~te fee-for- 
srnlce husrness plan development center 
and to publlshlng more works than the other 
five partners During the two series of 
Ruwa-based workshop Krasnoda~ faculty 
and other loc dl part~c lpants shoued notable, 
genuine Interest In learn~ng ahoui the West 
and its wals of mauimi71ng ag~ i (  ullural out- 

Most of this partnerslup s lesources 
focused on traming m ~ t e r ~ a l s  in 
4giibusine5s Management Some of the 
most notable mdtenals developed wele 

Agl lbusmes~ Traznsng Workshop (268 pp ) 
(a tevtbook based on all of the worlcshops 
held by the partnersh~p m the coulse of 
the project, it can be used ds a stand- 
alone text 01 as an ancillary teaching tool) 

4nthology 2iam~rzg and Re-2iazrzsng 
Cumcula for Leaders and Slxczalzsts oj  
the Agro~ndz~str zal Complex of the Ahaz 
R e g ~ o ~ z  (100 pp ) 

Economsc W(LI het Issues zn the 
4grozndu~tr~ul Complez of Rzwsza, US4, 
and G P I I ~ U I L ~  (120 pp ) (a ~omparatn e 
studv of the agncultuial sy5tem5 of the 
three cultures with emphas~s on com- 
bining the best elements of the thlee to 
lmpiol e standards of agrlbusmess in 
Russ~a) 

Fundamentals of Marketzng Lectul e 
Notes and Worhbooh (82 pp 70 pp ) 



put Several of the Krasnodar faculty mem- 
bers decided to share their knowledge ulth a 
broader audience and in 1996 published two 
books on agriculture The books, Marketzng 
and Management by C V Muromtzev and 
Baszcs of Marketzng by TN Polutina met 
very positive peer reviews Many smaller 
works and articles have also been published 
by project participants dunng the project 
and after its completion, clearly demonstrat- 
ing the academic impact the program contin- 
ues to hold for the Krasnodar Institute 

Finally, all six academies and many others 
throughout Russia now have a chance to use 
the guide developed by the partners to plan 
and teach agribusiness management The 
partners m 1997 completed this book, enti- 
tled Curriculum Guzde and Presentatton 
Materzals for Agrzbusrness Management One 
thousand Russian copies were published and 
disseminated to numerous agribusiness 
training institutions throughout Russia All 
project participants who were asked to eval- 
uate this product have praised its quality, 
lauded the partners' efforts, and promoted 
further pnnting of the book 

In a system with an agricultural sector so con- 
trolled by a central government as in Russla 
few efforts to sustain agribusiness projects 
would succeed for long without government 
support in some form The Russian 
Federation's Ministrv of Ag~iculture and 
Provisions hosted a tramng sesslon in Apnl 
1998 for 27 of its members in new forms and 
methodology of strategc planning The indi- 
vidual efforts of the key TAMU partners are 
impressive, but the Ministrys interest may 
well be one of the best signs of the partner- 
ship's success 

"Select your partners car efully " 

The Russian partner institutions that demon- 
strated real dedication to making the partner- 
ship work were naturally the ones who 
learned the most and who will apply those 
lessons long into the future On the other 
hand, several of TAMU's other partners held 

radically different views on the goals of the 
program from the start, and as a result never 
had the success wth  the new curriculum that 
the three academies had 

"Don't forget &plomacy " 

Pronounced differences in the partners' eco- 
nomic views contnbuted to disagreements 
between TAMU and some of the participating 
institutes Careful, diplomatic solutions can 
almost always be found, and staff who have 
the skills to find such solutions should 
always be sought 

"Tadored trammg works best '" 

Working wth  multiple partners can be dlffi- 
cult because ~t is easier to develop broad 
approaches to implementation than to tailor 
them to the needs of each partner However, 
as this partnership learned, talored training 
would have helped guarantee that partici- 
pants learned the most, and that the training 
would have a long lasting impact 

United States 
John Nrchols, 
Principal Investigator 
Department of 
Agricultural Econom~cs 
Texas A&M Umversity 
College Stabon, TX 77843-2124 
Telephone (409) 847-8965 
Fax (409) 862-3019 
E-mad jpnetamu edu 

Russla 
Bons I Shatan, Recto1 
Russian Academy of 
Agnbusiness and Management 
Kosino, Moscow 
Tel 7 095 700-0667, or 

7 095 700-0668 
F a  7 095 700-0669 
E-mail root@arnbagro ru, 01 

dron@ambagro ru 
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books on agnculture The books Marketzng 
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Basrcs of Marketzng by TN Polutina met 
very positive peer reviews Many smaller 
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disseminated to numerous agribusiness 
traning institutions throughout Russia All 
project participants who were asked to eval- 
uate this product have prased its quality, 
lauded the partners' efforts, and promoted 
further pnnting of the book 

In a system with an agricultural sector so con- 
trolled by a central government as in Russia 
few efforts to sustain agnbusiness projects 
would succeed for long without government 
support in some form The Russian 
Federations Ministry of Agnculture and 
Provis~ons hosted a training session in April 
1998 for 27 of its members in new forms and 
methodology of strategc planning The indi- 
vidual efforts of the kev TAMU partners are 
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well be one of the best signs of the partner- 
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strated real dedication to making the partner- 
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learned the most and who will applv those 
lessons long into the future On the other 
hand, several of TAMU's other partners held 

radically different mews on the goals of the 
program from the start, and as a result never 
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Pronounced differences in the partners' eco- 
nomic views contnbuted to disagreements 
between TAMU and some of the participating 
institutes Careful, diplomatic solutions can 
almost always be found, and staff who have 
the skills to find such solutions should 
always be sought 

"Tadored trammg works best " 

Working wth  multiple partners can be diffi- 
cult because it is easier to develop broad 
approaches to implementation than to tailor 
them to the needs of each partner However, 
as this partnership learned, tailored training 
would have helped guarantee that partici- 
pants learned the most, and that the training 
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United States 
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Pnncipal Investigator 
Department of 
Agricultural Economics 
Texas A&M Umversity 
College Statlon, TX 77843-2124 
Telephone (409) 847-8965 
Fax (409) 862-3019 
E-mad jpn@tamu edu 

Russia 
Bons I Shatan, Rector 
Russian Academy of 
Agnbusmess and Management 
Kosmo, MOSCOW 
Tel 7 095 700-0667, or 

7 095 700-0668 
Fax 7 095 700-0669 
E-mail root@arnbagro ru, or 

dron@ambagro ru 



duction Not until they were awarded this 
grant did the partners begn active work 
toward meeting their objectives 

The Amencan Russian Traming Center has to 
date tramed over 500 agnculture practition- 
ers from vanous regons of Russia (Obj 2) 
The two-week seminars are taught by US spe- 
cialists-all ulth extensive evpenence in 
Russia-usually selected by USFGC "The 
seminars are extremely popular among the 
participants and they do not mind paying a 
fee in order to attend," noted Galina 
Okunyevskaia, Director of the Center 

The principal purpose of the semnars has been 
the introducbon of the Russian agnculture spe- 
cialists to Western methods of feed gram pro- 
ducbon and use (Obj 2) The excellent reputa- 
tion of the Arnencan Russian Traning Center 

The partnership has produced a number of 
products dealmg wth feed formula~on and 
apcultural producbon The Russian Gram 
Union has produced volumes of informa- 
bond matend on the structure of the agn- 
cultural sect01 in Russia and on ewstmg 
agricultural legslabon m that countrv 
Several of the products are described below 

Course on Feed Grazns Productwn (50 pp ) 
Describes US feed production techques  

Course on Brozler Productzon (60 pp ) 
Introduces US methods and technolo- 
gies for broiler production with the 
focus on the rmportance of feed formula- 
bon in the production process 

The Annual D~gest ofthe Grazn Unzon 
(300 pp ) A directory of Russlan enter- 
pnses involved in agricultural produc- 
tion and report on all major activities 
camed out by RGU 

P~gChamp Computer Package Software 
and Manual (Manual, 108 pp ) PrgChamp 
program hskettes and manual translated 
by the partnership into Russian 

across Russia has helped the partners meet this 
objective effectwely The seminars are always 
full and participants gve consistently positrve 
evaluabons and feedback 

In addition to introducing agnbusiness special- 
~ s t s  to US agncultural methods via the 
Amencan Russian Tramng Center, the part- 
ners launched two agncultural software proj- 
ects in Russia (Obj 3) The two software pack- 
ages, PigChamp and Bnll are wdeh used in 
the United States for swne and poultry produc- 
tion In Russia, five farms wele selected as pilot 
sites for PigChamp testing by the partners 
P~gChamp has been translated into the Russian 
language and is being sold now after a suc- 
cessful tnal, on the Russian agncultural mar- 
ket The second software package has not been 
tested in Russia as thoroughly as PigChamp 
but is also being marketed in Russ~a 

USFGC and both of the Russian partners 
have been able to continue their cooperation 
after the close of IPP However, RGUs 
efforts hake been dramatically more suc- 
cessful than those of the Amencan Russian 
Training Center in Samara 

The Center continues to hold regular albeit 
less frequent, fee-for-service seminars for 
Russian agncultural specialists but the man- 
agement of Intensivni~ Korm is not yet con- 
vinced that it needs to seek independent 
funding USFGC has been supporting the 
Center by paying the fees of semmar instruc- 
tols, but cannot continue doing so indefinite- 



11 Both L\F(,C and IRFY uorkrtl *lth 
Intetisl\nl~ holm to shale qqxoac hrs to 
f u n c l ~ n ~  1)roculenwnt hut to date these 
appeals habe not led to an\ actlon The 
4n1rnc an Kusslan Tra~nlng Center continues 
to ~ ~ 1 s t  Iwt ~ t s  fu t~~re  15 less than c ertdln 

*'Leadetshlp must come first " 

The rwellent I ede r sh~p  ah l l t~es  of  he 
Ptesldent and \.Ice Plrsldrnt of RGU and 
the~r focus on f u n d ~ n ~  plot ulrrnent hate 
heen a Itr~ leason fol thr suct ess of thr 
organ~zat~ori Roh  off^ rrs acldt (1  rot us to 
RCI + dc t ~ \  Itlrs someth~ng t l u t  uas mlsslng 
undet former nianagen~ent 

'"Word of mouth 1 a1 el) pi ovldcs enough 
ad\ el-mg to tnmtm yotu hwmebs " 

The srnl tes  of thr %mdra T ~ d n ~ ~ n q  Center 
dre \tell knoun and are In high demand 
thloughout Russl hut ~f niorr rffi)lt and 
resour( r s  were ( hameled into protnotlng the 
Center h~&r It \el% of ws t a lnd )d~ t~  noulcl 
most lll<elp lw reached 

United Stales 
Ric hdid Vogen 
Dlrector of International Operations 
US Feed Clams Councll 
1400 I< Street NW 
STE 1200 
Wash~ngton, DC 20005 
Phone (202) 789-0789 
Fdx (202) 898-0522 
Gr dins@gialns o ~ g  

Russia 
Natalj a S Vasdeya Dlrec to1 
Russian- 4merican Busmess 
Tiamng Centei 
U1 Metallurg~chusltaya, 92 
Samara Russia 443097 

Aleksandr E Yukish, President 
The Russian Gram Umon 
1st Shcl~lpkovsk~ Pel 20 
Rooms 301 323 
Mos~ow, Russia 113093 
Phone (095) 976-0751 
Fax (095) 959-6701 
Rgumsk@dol lu 



Mikhail Leovskikh, and Oleg Tiounne, 
spent a great deal of tlme away from the 

classroom talking with US consultants at a 
technical semlnar in Samara, Russia Their 
extra interest and h a d  wo~k  pmd off, members 
of the United States Feed Gram Council 
(USFGC) arranged for the students to visit the 
Unlted States Tiourine, Starodubtsev, and 
Leovskikh spent three weeks in the States 
studying feedmllhng, animal nutrition and 
applying production techniques to farm opera- 
tions The students also learned how to use spe- 
cial nutritlon/cost evahation software, Least 
Cost Feed Formulation from Agndata USFGC 
and the Intensivnil ICorm company joined in 
partnership to open this Busmess T ~ a i n ~ n g  
Center The network of Russian and US partlc- 
ipants that developed m thls project has proven beneficial to all involved 

The three students tiaveled to Russia thanks to financial b a c k q  from the respec- 
tlve employers and USAIDIIREX In return, they wll use all they learned in the 
United States to tram a cadre of other anlmal nutritionists at the Center Because 
the newly tramed specialists work for influential and highly vislble companies, 
OGO and Intenslvnii ICorm, the impact on the future development of feedmilling In 
Russm can alieady be seen By using more effective feed methods and cost-effec- 
tive, nutritional grains, Russian animal nutritionists wlll produce a finer quality of 
livestock m their region 



Pno~rcr  OUAAII~H P A O J ~ C T  COAL 
Illart h 1 1995- Aprll SO 1997 To Implove the U krain~an agnc ultural sec - 

USA10 A W A R ~  tor h establishing a program lo educate 

$089 1 I5 00 
ldrrners 113 farm husine~s and potluctlon 
manacrement 

~ ~ ~ J J ~ C ~ I V E S  
1 Ik\clopn~rni of a trdinrcl c adre of 70 agnc ultu~e initruc t w i  who w i l l  lmplttrnent the 

Fdrm Busines? and Produc tlon hlandg;rrnent (FBP'VI) piogidm and dss~st In teph ating ~t 
th1o~1~11out the sjstem of dgnrultule edut ation in Ultrain? 

2 b $1 d)l~shment of a new c uriiculum \I hi t  I1 wil l  11nk pt~\,rte farmel+ ~ ~ t h  the a g ~ ~ c  ultur- 
dl ~n\t~tutes and ( ontinue the p~oc r\s of agric ulture educ &on at the farm le\rl 

Historically referred to as the breadbasket 
of Eurasla, Ukraine has long been a strong 
agncultural producer Agriculture and agro- 
industry are so sign~ficant a component of 
the Ukrainian economy that, as a sector, it 
offers tremendous potential for nationwide 
econom~c growth and employment essential 
to the sustainable development of a free- 
market economy Unfortunately, agncultural 
educatlon has not kept pace with the slow 
process of privatization Training and 
research institutes in the rural areas are still 
pnmanly geared to supporting the state and 
collective farm system Thls being the case, 
many private farmers are not adequately 
prepared to do business in a market-onent- 
ed environment 

Volunteers in Overseas Cooperatwe 
Assistance (VOCA), in cooperation wlth 
North Central Technical College (NTC) in 
Wausau, Wisconsin, undertook an ambitious 
project with Blla Tserkva State Agncultural 
Institute to help reverse t h s  trend VOCA 
and NTC sent experts from the United States 
to teach their partners the principles of agn- 
cultural educabon, and to establish the Farm 
Business Producbon Management (FBPM) 
program in Ukraine "We're living m a glob- 
al economy now," s a d  Robert Ernst, presi- 
dent of NTC I anticipate Ukraine w~ll be a 

future trading partner In the meantime, this 
broadens our honzons and gwes us a more 
worldly perspective " 

The FBPM program was ongnally des~gned 
by faculty and experts at NTC to help 
Amencan farm f d e s  succeed The cwncu- 
lum consists of seven techmcal areas operat- 
ing a farming buaness, soil management, crop 
management livestock nutntion, livestock 
management, farm records and business 
analysis, and on-farm management strateges 
With modlfica~on, the cumculurn was made 
relevant to Ukrainian agncultural realities 

The Bila Tserkva State Agncultural Inshtute 
also sent 64 Ukrarnan faculty members to 
NTC for intensive tramng in the FBPM cur- 
nculum and in the operation of f m n g  enter- 
pnses in the Umted States (Obj 1) "We're 
packing everything into each month-long 
visit," explained Laverne Doenler, an 
instructor in the NTC program "The vlsitmg 
instructors are gettlng a taste of everydung - 
farm computers, classroom instruction, on- 
farm visits, and field tnps " The knowledge 
and matenals acqulred on these exchanges 
formed an indigenous foundahon for the con- 
tinued educatlon of farm famhes in the 
FBPM program As a result of these 
exchanges, cumculurn was translated and 
~mplemented, albe~t to a limted extent, m the 
parbcipatmg schools 



The matenals &om h s  partnershp were all 
translations horn exishng NTC t rmmg 
matenals The man  poduct developed was 

Farm Buszrzess and Productzon 
Management Currzculum (400 pp ) 
Covers dary held health and nutntion, 
crop management and economics, labor 
management, land use, feed manage- 
ment, farm records and other topics 

Ongnally, the partners had intended to reach 
more than 25 agncultural institutes across 
Ukrane However, it soon became clear that 
VOCA &d not have the bme or financial 
resoulces to support such an effort and they 
revlsed their strategy to provide targeted assis- 
tance m implementing the FBPM curnculum 
to five schools (Obj 2) These five schools, 
Bila Tserkva, Zhytomir Agncultural Inshtute, 
Dnipropetrovsk Agranan Umversity, Kharkiv 
Agricultural Institute, and Kamianets- 
Podllsky Agncultural Institute have tramed 
approvlmately 700 pnvate farmers through 
academc courses and seminars 

The partners also sought to reach out to pri- 
vate farmers through on-the-farm training 
This part of the program assisted farmers in 
adapting theoretical knowledge into prac- 
tice through intensive hands-on training In 
farm management, wh~ch was tailored to 
the specific needs of the farmer Although 
this was one of the main goals of the proj- 
ect, shortage of funding limited the degree 
to which it could be implemented A total 
of 55 farmers were visited over the course 
of the project 

The agncultural sphere remains one of the 
most troubled areas in Ukraine educational 
institutions are severely under-funded and 
farmers face senous financial and technolog- 
ical constraints As a result, the partners 
faced many difficulties in implementing 

project goals Progress was also slowed bv 
the partners decision to reach out to 25  
schools at the beginning of the project which 
greatly stressed partnership resources 

Nevertheless, the partnership did succeed in 
transferring much-needed 
expertise that can be dissem- 
inated at the grassroots level 
to foster the development of 
successful pnvate farming 
One of the most successful 
aspects of the project was the 
wide distribution of the 
FBPM manual All five par- 
ticipating schools received a 
copy and IREX distnbuted 
the manual to all 20  agncul- 
tural repositories in 18 cities 
across Ukraine as part of the 
dissemination program 
"Although our company is 
not a training organization, 
we are practicing profession- 
als, we like the Farm 
Business and Production 
Management manual best of 
all the resources provided by 
IREX We ~eal ly feel a lack 
of such materials in our 
regon-the manual is par- 
ticularly useful for our young 
colleagues who have just 
begun farming ' commented 
Vital~v Dladiura who is 
deputy dwector of a Kryvy 
Rih agro-industnal companv 
called Regzon In add~tion to 
the manual VOCA, with 
IREX7s encouragement, pro- 
vided the strongest partner 
schools with limited audio- 
visual computer, and prmt 
materials to support their 
teaching efforts w ~ t h  the 
FBPM curnculum 

The exchange of instructors 
also fostered important new 
trends in agriculture educa- 
bon Visibng institubons in the 

An znnovatzvepart ofbe 

project wm an 

mtmh p program 

allounng @~aznun 

youths to gazn h a d -  

onjam mperzence, 

whzle at &e same 

tzme prodzng 

much-nee& 

mmhnce darzng 

ham& tzme 

Umted stat&, Ukraiman apcultural instmc- 



tors acqu~et l  up to-date ~nformatlon on free- 
marhrt farm nlanagrment The\. thrn returned 
to then ~nstitutmns teaching othrrs ahout thr  
new ( urn( ulum and ahout then expenenc rs 
uith 4rnrnc an a q x  ultulal edut atlon While 
not all GLe schools fullv mtegated thr FRPM 
program Into their regular a~atlemic turntu- 
lum most of them uere ihle to offer srxrral 
t ourvs rspec d l )  in the arras of accounting 
ant] farm managrment to pnvate farmen ~ntl 
the uidrr stuclen~ body Many of the imt~tutes 
$an to mtrotluce new couurres and reach out to 
pnL ite f m i e ~  s through t esour c r c enters pend- 
ing suffic ient funding 

F~n t l~ng  new snurcrs of sustalnalde fund~ng 
however remains a ilgn~fit ant harrier to the 
projrc t s futute 3ucc eqs One of the biggest 
problems 1s that thr partnet schools c ontin- 
ur to relt too heavilv on international or 
state finmc I 11 assl-tance - a real disinc en- 
tl te to make d f i c  ient efforts to generate 
their own I etenue Inter-ychool r italrles also 
hamper c ommun~catlon hetween the 
Ultrain~an partnels whlch is J teal ol-~statle 
to a collet tike effort at deleloping othel 
funtling opportunities 

"Don't overextend lumted pr oject 
iesources hv tryrng to affect change 
natlonwde Instead, start wth *mall 
pdot pi ojec ts and wot k from the1 e " 

The p r t n e ~ s  found that thr11 effo~ t i  ~ ~ e l d r d  
much more success whrn the\ rrtfuted the 
numhrr of part~c ipating +( hools from 25 to 5 

"Listen to 1 out partners i egardmg the 
iniplementation of progi am actir ities 
on the gi ound " 

Amencan volunteers from \. 0( 4 who visit- 
etl Ukrd~nian farmers ( ould hate \wen more 
effrc tike if the partners had morltrtl together 
to (Irk elop the tialning pr opranl Instead 
much of thr traitling let1 ht the ~olunteers 
covrrrd areas alreadt farrliliar to thr 
Uhralnidn farmers 

United States 
Ma& Freeman 
Regional Program Office1 
ACDIIVOCA 
Union of Composers Building 
31 August 1989 St #153 
MD-2004 
Chlslnau MOLDOVA 
Phone (3'732) 237210 

Uk~aine 
MylLhailo Baranwskiy 
Head of the Project 
Bila Tseikva Agr icultur a1 Academy 
Soboina Ploshcha, 811 
Blla Tserlcva Uklaine, 256400 
Phone (380) (4463) 5-12-88 
Fa'\ (380) (4463) 5-25-87 
Fax (3732) 237401 
Email Office@acdi-voca moldline net 



IMERIGA'S O E V E ~ P M E N T  f ~ U N D A T I ~ N  

Moscow RESEARCH EENTHI FOR HUM 

Pno~rcr DURRTION PROJKT GUM 
Apnl15,1995 - Apnl14,1997 To estabhsh and maintain a network of mne 

USAID Awne regional affiliate human nghts organiza- 

$601,918 00 txons and to enhance the effectiveness of 
the Moscow Research Center for Human 

MATCHIHE CONTRII~UT~ON Rights (MRCHR) as an umblella human 
$272 133 00 nghts organization 

~JKTIVES 
1 Enhancement of the abihty of the Center's Directorate to provlde sustainable and pro- 

fessional services to ~ t s  membei orgamzations and to operate effectively and efficiently 
2 Extension of MRCHR geographic outreach to and collaboration mth regonal human 

nghts organizations throughout the R~~ss i an  Federation 
3 Development and maintenance of more effective and efficient operations by member 

orgamzabons to increase their impact and improve their chances for sustainabhty 
4 Increased ability of organizations associated formally or informally wth the MRCHR to 

design and impIement effective human nghts programs that increase public understand- 
ing of human nghts to build constituencies, to mobihze societal and government com- 
mitment to human nghts and to hold the government accountable 

Human nghts activists in Russia have not 
always been so fortunate as to have opportu- 
nities to learn more about international 
human rights and how they apply to Russian 
citizens Thanks to the partnerships between 
America's Development Foundation (ADF), 
a small not-for-profit organization in 
Alexandria, VA, and the Moscow Research 
Center for Human Rlghts (MRCHR), more 
than 350 people across the Russian 
Federation were gven that chance 

Under the partnership, ADF's Moscow repre- 
sentative overcame early delays to work with 
its Russian partner and provide on-site train- 
ing in human nghts education and advocacy, 
as well as institutional development for a net- 
work of nine regonal human nghts &hate 
centers around the Russlan Federation (Obj 
4) As part of these traning seminars, ADF 
and MRCHR supplied activists with 
resources on international human nghts, the 
Russian constitution, other human nghts 
actimtxes in the country, and a vanety of 
European resource materials 

"Most of the information and supplies we get 

are donations to our orgamzation," s a d  Ella 
Polyakova who dn-ects a small human nghts 
organization in St Petersburg, "and these sem- 
inars offer matends and information we can't 
get anywhere else We're very thankful for it " 
Organizations and actimsts in smaller towns 
and more distant regons have an even more 
difficult Dme finding matenals, one participant 
from Rostov-on-Don s a d  that he had never 
understood what a non-profit sector was, and 
how human nghts orgamzations could operate 
mthin it, untd he attended the workshop 

It is easier to find matenals in Moscow, the 
MRCHR's base of operations As an umbrel- 
la organization for nine smaller human nghts 
groups, some of which are internationally 
known, the Center provides services and 
support to key reformers in the country ADF 
wanted to bolster those services, and focused 
some of the project's resources on conductmg 
seven institutional development workshops 
for the Center's staff, directorate, and mem- 
ber organizations (Objs 1, 3) "One of the 
best ways to promote the sustainable trans- 
formation of Russia Into a democratic socie- 
ty," explained Michael Miller, President of 
ADF "is to enable the Center to do its job 
better" If the Center and its members wo~k 
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ful for the expenence "We're more confi- 
dent about approaching new benefactors 
now, and donors are recognizing our new 
skills " W ~ t h  fundlng pledged by the Bntlsh 
and Russian governments for a Fedelation- 
wlde conference m St Petersburg in mid- 
1998, Smirnov had every reason to believe 
in the success of the tranmg 

The partnership's institutional development 
work is also helping the Center remain more 
relevant dunng a penod of diversification m 
international funding for the regons, away 
from Moscow D u n g  the two-year partner- 
ship project, the Center started up an &hate 
foundation to take on activities it could not 
inltiate as a membership organization ADF 
included thls new Civd Soclety Foundation in 
its ins~tutional development training courses, 
and the Foundation applles that learnlng now, 
more than a year after the end of the USAID- 
funded project, to help regional activists w n  
and manage outslde funds 

The regons themselves still see lasting bene- 
fits from their cooperahon ulth ADF The 
Center's work wth the regonal network con- 
tinues to expand ma the Internet wth other 
fundmg, adding new activists and organlza- 
tions monthly MRCHR also contmues collab- 
oration mth the rune regon-based groups that 
they trained in 1996 and 1997 "Their level of 
development is dramatically higher than 
organizations that didn't have the opportunity 
to participate in IPP," Smlrnov observed 
Some have won funding directly from Western 
sources funding that was pievlously awarded 
only through more expenenced Moscow or US 
partner organizations The St Petersburg 
Assoclatlon of Soldiers' Mothers exempldies 
thls, wth several new opportunities pendlng 
when the funding from USAID ended in 1997 
"We have improved not only our organlzation- 
al abilities, but also our professionalism and 
outlook toward worklng ulth other groups," 
Polyakova explamed Thls can only bode well 
for the organization's role m the Russ~an 
Federation's human nghts movement 

"Rewse your trammg schedule to 
respond to chanpg  situations" 

The partnership's revlsed, intense schedule 
of human nghts education and advocacy 
training seminars in the field helped over- 
come senous early delays and effectively 
delivered information that was necessary to 
the participants Part of the reason the part- 
nership was able to contmue project ~mple- 
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PROJECT DUIIAIIOH PBOJECI 6on 
ApnI 1,1995 - June 30 1997 To help the Center for Public 

Adminis;ration Reform and Assistance 
(CPARA) provide traimng and consulting 
services to local governments in the 
Transcarpathian region 

OBJEC~~VES 
1 Eight faculty members &hated with Uzhhorod State University's (USU) Center f o ~  

Pubhc Admmistration Reform and Assistance develop the capacity to provide trairung 
and technical assistance to local governments and regtonal departments in the 
Transcarpathian Region 

2 Better trained key employees in local governments and departments of the 
Trancarpathian regional government 

3 Better funcbomng local and regonal government departments in the Trancarpahan regon 

Regonal and local governments in Ukrane 
serve an Important role as "laboratones for 
democracy" by implementing policies locally 
that, lf proven successful, can be replicated on 
a natlon-ulde scale They are also training 
grounds for future national leaders and, 
because of their accessibihty, can be a good 
environment for cltizens to learn how to exer- 
cise a voice in government However, the 
potenbal influences of local governments are 
often dimmished by the fact that regonal and 
local governments are undervalued and 
underfunded "Our system of government is 
completely different from the US system, ' 
s a d  Natalia Kanchiy, a Ukrainian tounsm and 
recreabon planner who took part in a US- 
based training program sponsored by 
Institutional Partnerships Project (IPP) 'Our 
local governments are not independent They 
are centralized " she added 

The necessity of reform was clear to one IPP 
partnership Continuing an earlier effort to 
develop the Center for Public Administration 
Reform and Assistance (CPARA) the 
University of Georgla (UGA) and Uzhhorod 
State University (USU) used their IPP grant 
to develop a university-based resource for 
officials and managers of clty and reglonal 

governments in Ukraine The Center offered 
high-quality, low-cost training, technical 
assistance, applied research, and how-to 
publications for regional and local govern- 
ments in the Transcarpathian Oblast of 
Ukraine These offenngs were based on the 
"land-grant" tradition of major universities 
In the United States, which provide impor- 
tant services to their communities through 
agricultural extensions, small business 
bureaus, and institutes of government 

So successful were these activities that the 
fledgling Center for Public Administration 
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dl gotemnwnt ~ o r h s  (Ohj 3 )  l'he lo( al go\- 
rlnment no lotiget vlms itwll d i  dn omm+ 
c lent  hod^ ,I( ting ~nclepentlentl~ of ouls~rle 
suqgrstlon ot quidant e Insteal 11 hdc begun 
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The Institute has pubhhed numelous 
matenals Under IPP they mevpensively 
d r ~  eloped t%o handbooks one for mayois 
and one foi local qovemment managels 
puhlished four issues of their newsletter, 
R~formu wl~ich they dlstnhute to iormer 
t ~ i n e e s  and local government offices and 
pnnted seveial inmi-textbook5 to accompa- 
ny the numelous above-hsted coulses A 
few of then matenals are described helow 

Handbook jor May ors (216 pp ) Cove1 5 

constitutional issues related to local gov- 
ernment peisonnel management, budget 
development environmental protectloll, 
church-state relations computer teclmolo- 
0 and othe~ topics 

fllanugement zn the Publzc Seclol (51 pp ) 
Course book which cover> goup manage- 
ment ledership, confl~ct management 
and other toplcs 

Computer~jor Begznners (42 pp ) Caurse 
book covenng the baslcs of DOS and 
Norton levlew of penpherals, and oihei 
i n t r o d ~ ~ t o i ~  computer toplcs 



S U S T A ~ H ~ B ~ ~ ~ T Y  O f  THE PAOJ~CT 

Dnv~ng the activities of this partnership was 
the fundamental bel~ef that local government 
can make a difference and Improve the qual- 
ity of life enjoyed by its constituency Locd 
governments can affect prospects for region- 
al growth and development while providing a 
forum for the articulation of ind~genous and 
democratic concerns But in order for local 
government to fulfill these roles it has to per- 
form effectively 

Under the Institutional Partnersh~ps Project, 
the Ulvversity of Georga and Uzhhorod State 
Un~versity collaborated to realize these 
ideals The reorganization of CPARA as the 
Institute for Pub l~c  Administration and 
Regonal Development provided legal status 
wthin Uzhhorod State Univers~ty, as well as 
increased recognition by the regional govern- 
ment So strongly does the government now 
endorse the Institute's actlvltles that the 
Transcarpathian Regonal Administration has 
actually contr~buted match for grants 
received by IPARD 

The ind~spensable and endunng resources 
created by the project testify to the sustain- 
abdity of the project's activities Forty-nine 
Ukrainian language materials were pub- 
lished, ~ncluding a handbook for mayors, 

which has been disseminated to local govern- 
ment officials throughout the Transcarpathian 
regon Plans are already underway for a sec- 
ond pnnting of the handbook for distnbution 
to all regons of Ukraine These quality pub- 
licat~ons ensure a continuation of the project's 
work long after funding has ended 

IPARD has also contmued wth ~ t s  tramng 
activltles Through a s m d  follow-on grant 
received under the IPP Sustmab~hty Program, 
the Institute hosted eight two-day lectures on 
local self-governdnce in four mountam vlllages 
of Transcarpaha In toto, 169 people took part 
in these conferences IPARD also organized 
two conferences, attended by 87 participants 
in Volovets and Rakhiv on current issues in 
local self-governance Results of these confer- 
ences were ared on a Transcarpath~an Oblast 
television show 

With the remaining sus ta~nab~l~ty  funds, 
PARD purchased a nsograph, whch they 
used for the low-cost publ~cation of the 
Inst~tute's products, as well as to generate 
addit~onal income The Institute serves as a 
pnnting press for vanous local campagns and 
organizations, pnnting jobs are often complet- 
ed in exchange for in-kmd payment, such as 
expensive paper and toner The Institute can 
stockpile these supplies for use wth the pub- 
lication of its own work This creat~ve utiliza- 
tion of the nsograph well illustrates the 
Institute's abdity to maxlmlze resources 

Durmg the final stage of the IPP 
Sustamability Program, IPARD hosted a 
two-part traimng semlnar on "New 
Election Technology" for staff members, 
representatives of the City Councd, a local 
TV company, and a local bank This experi- 
ence was very ~mportant for IPARD to gam 
knowledge in how best to provide consulta- 
tions to local government representatives In 
elect~on procedures and everyday work 
within the community The tramng sessions 
pioved especially mteresting because they 
allowed IPARD to see how different strate- 
gies could be implemented in various areas 
of Transcarpathian Ukraine The trainers 
also mtroduced new methods of presenting 
information that IPARD will use in the 



future The l o ~ a l  TV 5tat1on aired the 
results of this f~rst  session 

Also hoostlng IPARD s ( hanc es for susiain 
a h l ~ t p  has l~een 11s successful courting of 
other non-U$ go~ernment funderi Funcling 
%as ol-jtainetl from the Mott Foundat~on to 
host a follow up conference on ~ntei-confes- 
sional c onfl~c t Through contac ts made at a 
networh~ng rbmt hostetl b\ IREX for the 
L krainian pdrtners In I\yi\  in June 1997 
IPARD also received a grant fiom the 
Par hdnirntdn Det e l o p e n t  Project to fur- 
ther d~ssem~nate the Handbook jor Mnvor, to 
all Ukrainian ohlasts 

"Don't take no for an answer, perse- 
terance pays off " 

United States 
Dan Duniing 
Public Serv~ce Associate 
and Adjunct Plofessor 
1 inson Institute of Government 
Uni\ e m t j  of Geoigia 
201 N Milledge Ave 
Athens GA 30602 
Phone 706- 542- 6203 
Fau (706) 542-9301 
Enlail DURNING@igs ~v iog  uga edu 

Ukraine 
Mvkola Palinchak 
Deputy Dilector 
Institute of Public 4dmin1stratlon and 
Reg~onal Dek elopment (IPARD) 
Uzhhorod State Universitv 
P1 Narodna 3 
bzhhorod, Ukraine 294000 
Tel (380) (3122) 3-62-11 
F a  (380) (3122) 3-70-30 
Emal  nick@gd uzhgorod ua 



ith the many changes occurring in local Ukrailvan governments, resowces 
and traning for new leaders have been in h~gh demand Thanks to a local 
training center started by the University of Georgia and the Center for Publlc 

Administration Reform and Assistance, officials fiom Ukraine's Transcarpathian 
region now have access to these lesources, w th  the goal of bette~ governing PrdCtiCeS 
The USAID-sponsored partnership produced an Institute for Publlc Administration 
and Regonal Development (IPARD) in June of 1997 Supported by local and regon- 
al officials, IPARD developed a strong cadre of tramers and educators with extensive 
exposure to curricula and teaching methods from the United States 

Reh~rning from the United States, the energetic new trainers gave 72 traning pro- 
grams attended by nearly 2 800 civil servants from all legions of the Transcarpathian 
Oblast in western Ukraine Nineteen training manuals and two detailed handbooks 
on running effective local governments were published IPARD identified particular 
local challenges, ranging from budget and tax issues to mteifa~th conflict resolution, 
and developed special consulting projects to tackle these problems 

After acknowledgmg IPARD's success, the local government administration 
approached IPARD wth special requests for additional traimng and consultat~on 
semlce The T~anscarpathian Oblast Administration joined IPARD requestmg and 
winning follow-on funding fiom IREX to do local government traimng in the remote 
mountain regions of Tianscarpathla Thls cooperation indicates PARD'S success and 
hope for the future 



Aa-Nnlow~i FUND FOR !ECENT AND AFFDRDABH HDUSING 

P n o ~ t t r  DURRTION Pno~rcr Gonl 
Maith 15 1995 - J u n e  30 1997 h assist ~n the creation and d i sc  mlnat~on 

of a lot a1 c ommunitj dm elopmrnt model 
and lesident-c ontrolled houstng projects 
an(1 to rnhanc e the c apic it4 of non-gmern- 
mentdl orga~wations (YGOs) In the ftelrl to 
pro\& trainlng dntl Ire hnicdl asststance to 
~ommunl tv  d( tivlsh 

Dan Karan, Igor Kokarev, and Anatoly 
Basargin had a common key belief when 
they began work on their Community 
Development Partnership Project in the 
wake of the USSR's collapse, local citizens 
must play a central and active role in creat- 
lng and dnving the economic, social, and 
political changes underway in Russia 

The partnership between the New York-based 
Urban Homesteading Assistance Board 
(UHAB) and its two Moscow-based counter- 
parts spent two years encouragmg citlzen par- 
hcipahon in two ways-through cornmumty 
activism and orgaruzabon, and through resi- 
dent-controlled housing projects They found- 
ed a dual-campus traning msbtute (Obj 4) 
that ran more than 140 classes for over 400 
people between October 1996 and June 1997 
"The Institute 1s a vehicle for traning and the 
chssemination of ~nfomahon to cihzen and 

tenant leaders and non-governmental orgam- 
zabon staff," sad  Igor Kokarev, the Russian 
project &rector and the president of one of the 
two partner organizations, Citizens 
Foundabon (CF) The Support Inshtute for 
Citizen Initiatives, nicknamed SHAG1 in 
Russian (which means "steps"), uses a com- 
prehensive cumculurn in resident-controlled 
housing and community orgaruzmg that the 
partnershp adapted for use by CF and the 
All-Na~onal Fund for Decent and Affordable 
Housing (ANF) 

To staff the Institute In its locations at CF and 
ANF, the partnershp also educated 24 new 
traners, more than half of whom had the 
added advantage of partmpating in programs 
at two host sites in the United States (Obj 2) 
''That expenence, and the partnership project 
as a whole, gave us real authonty m the eyes 
of our competitors," commented Kokarev 
That authonty has had a dramabc impact on 
the school's client base, whlch expanded 



almost immediately to include local Moscow 
government officials who have to address 
housing and community issues in the course 
of their work 

Creating the Institute was only part of what 
the partnership intended to achieve CF and 
ANF devoted a @eat deal of time to their own 
institutional capacity (Obj 1) to work effec- 
tively together and to succeed in providing 
semces to the community UHAB was not 
alone in providing assistance to many of the 
partnershp's undertakings three other US 
community and housing organizations also 
bore responsibility for working with 
Russians "CF and ANF both developed in 
significant ways over the course of the two 
years and neither is the same organization 
that it was at the beginning of the project" 
explained Karan, UHAB's project director 

This lmprovement is evident in the civic 
projects both Russian partners conduct 
(Objs 1 3) ANF holds publlc consultations 
for city residents who have problems that 
could be solved effectively by resident-con- 
trolled housing organizations This service is 
crucial dunng the upheaval caused by the 
loss of government support for public hous- 
ing "It is a difficult time right now,', said 
Tatiana Krvlova who heads the consulta- 

tions "Our people were brought up to be 
passive, the economic situation IS \em diffi- 
cult and ~t is very hard for people to take on 
our wider perspective," she added Despite 
these difficulties, and thanks to ANF's 
development work, Krylova can now offer a 
better support network She tracks con- 
stituents and the~r  case files more efficient- 
ly, has a great deal of wntten matenal to dis- 
tnbute in the form of partnership developed 
"how-to" brochures, and can follow up visits 
more effectively 

CF was also strengthened significantly as an 
institubon It was very new when it partnered 
w h  UHAB unhke ANF, which had a five- 
year history of successfully defending resi- 
dents' nghts and even influencing the adophon 
of suppomve city legslation With help from 
the US partners, CF developed a client data- 
base of 150 orgamzations, and began work to 
p a r  new achvlsts mth more expenenced ones 
This mentonng helped CF through the chal- 
lenges of setting up volunteer community proj- 
ects in a society where for decades "volun- 
teer " meant rather involuntary 

Despite different management styles and 
institutional focuses, CF and ANF have done 
remarkably well sustaining their mutual 
endeavors in part because of their differ- 
ences The split campus of the Institute 
allows them to use the curnculum and "how- 
to" manuals in ways that best support their 
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The partnership adapted a Rusq~an-fi~end- 
1~ tidliling. cuir iculum foi c ommunit) 
(let elopment and I esident-c ontiolled 
housing durlng the (omse of the pioject 
Aftc r the encl of the pl ogr am this cuniw- 
lum was finali7ecI (as planned) with othei 
funtllng A numbei of "hou 40'' n~anuals 
and other instructional inateiials wele dlso 
treated oi adapted from US al-t~cles as 
lesouices for then outleach and training 
Some of these are 

Resldenis and Houszng (35 pp ) 



of the IPP effort, and the Russian partners 
began working to make those pnonties a 
reallty after USAID funding ended ANF and 
CF continued thelr dnve to bolster the devel- 
opment of c~vi l  society by engagng local cit- 
izens in the process of active change 

"Teach them how to fish " 

The success of t h ~ s  partnership focused on 
the process of capacity budding The few 
tlmes the partners focused on14 on "prod- 
ucts," they encounteied problems - usually 
controversy generated by the partners' diffei- 
ing philosoph~es - that could onlv be ~roned 
out by repeat~ng the mst~tutional develop- 
ment lessons with which they began By the 
end of the project it was almost second 
nature for CF and ANF to re-focus on the 
process as a way to avoid stumbling blocks 

''Plaxmmg IS necessary, but z t  can be 
overdone " 

The partnership focused so heavllj on plan- 
ning in its early stages that project ~mple- 
mentation got off the ground later than 
expected The partners also learned that 
reporting skills are essential to keeplng fun- 
ders appnsed of progress Strong reporting 
also ensures good commun~catlon among 
partner institutions 

United States 
Dan Karan, Senior Project Director 
Urban Homesteadmg 
Assrstance Board 
120 Wall Street 20th Floor 
New York, NY 10005 
Phone (212) 479-3300, Ext 308 
Fax (212) 344-6457 
E-mad karan@uhab org 

Russia 
Anatoli Fedoseevieh Basargm 
All-National Fund for Decent 
and Affordable Houslng 
1/2 Solynka Street 
Moscow, Russian Federation 109028 
PhoneIFax (095) 923-0220 
E-mad anf@glasnet ru 

Igor Kokarev, President 
Clt~zens Foundation (Moscow) 
17 Smolensky Boulevard 
Moscow, Russian Federation 119121 
Phone (095) 244-0042 
Fax (095) 230-2200 
E-mail fcitlzen@glas apc org 
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Long margnallzed by a society that wanted 
neither to see them nor to spend time canng 
for them, people with disabilities in Russid 
now have stronger, more vocal assistance and 
advocacy from their national support orgam- 
zat~on, the All-Russian Soc~ety of the 
Disabled (ARSD) ARSD works wth great 
dedication for the integration of disabled peo- 
ple into Russ~an society After two years' work 
ulth the Oakland, Cahfornia-based World 
Insbtute on Disability (WID), ARSD created 
then- planned Russia-wde, m-service tram- 
ing system plan for their central, regonal, 
and local staff 

W~th thls kind of support the partners reach 
people w~th their training and public Infor- 
mdtlon efforts and offer hope for real change 
A recently adopted Russ~an law on the nghtq 
of d~sabled people works to ARSD's adban- 
tage Alexander Lomak~n ARSD cha~rman, 
1s encouraged bv the law "Before, the gov- 
ernment considered disabled people unpro- 
ductive members of society The state took 
care of them quite s~mplv - gave out a pen- 
s ~ o n  and figured they dldn't have to worry 
about anvthing else Now, we have t h ~ s  law 
that shows a disabled person has all the 
nghts of other citizens, and we need to help 
h m  return to a normal, productive llfe " This 
statement exemplifies ARSD's mlssion 

To reach that vlsion, ARSD and WID select- 
ed 21 staffers from 18 Russian regions to 
become training organizers (Obj 1) who 
could teach others using the project's pro- 
gresslve curriculum This curriculum 
included disability awareness, local legisla- 
tion, developing and managing commerclal 
enterpnses, and public education through 
the medla The partners conducted eight 
intensive training-of-trainer workshops for 
the program, and all traning organizers were 
required to attend The cumculum and four 
accompanymg tramng wdeos were devel- 
oped and tested at the workshops them- 
selves, so part~cipants could incorporate 



T ~ E  all bodes well for the ARSD constituency 
The partnership's public information c a m p a p  
was particularly impressive, and articles and 
stones about their successes appeared promi- 
nently in newspaper, radio, and television 
spots in both Russia and the Umted States 
"Before, we were invisible," s a d  Tamara 
Zolotseva, vlce charwoman of ARSD's central 
board in Moscow "Now, we are talked about 
We have the opportunity to tell our stones " 

their feedback about what worked effective- 
ly The curnculum demands an interactive 
approach trainees take part in get-acquaint- 
ed games and use other participatory meth- 
ods like brainstorming and small-group 
work Seminars and workshops in the past 
operated quite differently 

Far removed from trsunlng styles used under 
the Soviet regme, the new traners were 
encouraged to test what they learned on oth- 
ers before the traning courses were complet- 
ed Mid-way through the workshop senes 
schedule, WID and ARSD required trainers 
to initiate their own courses for colleagues at 
home in their region By the begnning of 
March 1997, even before the IPP ended the 
training organizers had conducted 88 semi- 
nars averagng just over four days in length, 
and trained 1,856 ARSD staff across the 
country To make central coordination easier 
the partners asked the involved regons to 
organize themselves into eight groupings The 
result is a well-tested inter-regional training 
system (Obj 2) that continues to grow 

Regonal involvement also allowed ARSD to 
apply its own institutional deaelopment les- 
sons beyond its central Moscow office with 
outreach and member services (Obj 3) WID 
and ARSD created and published the first 
four issues of a quarterly newsletter on dis- 
ability issues, distributing more than 2 500 
copies of each bulletin to its regonal and 
local offices and other organizations The 
ARSD Central Board also became a member 
of a prominent international organization, 
Disabled Peoples7 International (DPI) which 
allows participation in dlsab~lity events 
throughout the world 

ARSD intended from the begnning to find 
ways to complete what they started under this 
project, and they have been very successful to 
date The 18 regonal ARSD boards have all 
agreed to continue support of the training pro- 
gram wth  their own resources, and the 
Central Board adds additional support 

The project reached more than 18 regons, 
however All 78 ARSD regonal boards pur- 
chased computer equipment and modems 

The flagship products of this partnershp 
were clearly the cumcula and trairung 
mdeos The matenals were the result of tire- 

less testrng and adaptation, mth d y  equal 
Input from both s~des of the partnerdup A 
Russ~an contmumg educatxon firm, Process 
Consulting, assisted in the t r m n g  and 
completed all of the cumcula m coopera- 
tion wrth WID and ARSD The result is an 
extremely professional product that d see 
wde use m Russia in the years to come 

Eachzng Cumculum on Management for 
Non-Profit Organzatwns (250 pp ) 

Eachtng Cumculum on Dlsabtlzty 
Awareness (250 pp ) 

Eachzng Curriculum tn P u b l ~  Educatzon 
and the Medza (250 pp ) 

Eachang Currzculum zn Soczal 
Legzslatron (250 pp ) 
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ARSD staff' Through these staff members 
this partnership will reach thousands of peo- 
ple with disabilities in Russia bnngrng 
promising changes to their lives 

"A good partnershp track record is 
central to the success of new efforts " 

The partners had an excellent track record 
of collaborative work before thev began t h ~ s  
project WID and ARSD regarded one 
another as equals and made all program 
decisions together They built on this rela- 
t~onsh~p  and on their excellent program 
track record in carrying out their IPP prOJ- 
ect, and the results are a testament to the 
success of that approach 

"Be flexlble enough to adapt when 
changes are needed " 

Both sides were wlling to reconsider their 
methods and project objectives when needs 
on the ground made it clear that they would- 
n't achieve their goals without some flexibil- 
~ t y  The onginal Intent was to create a cen- 
tralized tra~ning insbtute in Moscow, but it 
quickly became obmous that to be effective 
the in-service training program had to extend 
into the repons themselves With IREX 
encouragement WID and the ARSD remsed 
their program to reflect this need, and the 
outcome's success speaks for itself 

United States 
Bruce Curtis, Program Manager 
World Institute on Disablhty (WID) 
510 16th Street, Suite 100 
Oakland CA 94612-1502 
Phone (510) 251-4313 
Fax (510) 763-4109 
E-mad b r u c e h d  org 

Russla 
Demse Roza, Director 
"Perspektlva" 
21/23 Bakhmshna Street, Bldg 5 
Moscow, Russian Federat~on 113054 
Phone (095) 951-9768 
E-mail droza@glasnet ru 

Tamara Zolotseva, Vice President 
All-Russian Society of the Disabled 
30132 Kutuzovskl Prospect 
Moscow, Russian Federation 121165 
Phone (095) 935-0012 
Fax (095) 936-1300 
E-mail voi@glas apc org 
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ing h~ghly professional managers for the 
pnvate sector of the economy " 

The partnership between Carnege Mellon 
University's Graduate School of Industrial 
Adrmmstrahon (GSIA) and the Internahonal 
Management Insbtute @MI) in Kylv sought to 
improve IMPS capacity to offer state-of-the-art 
business management educabon to its students 
By enhancing faculty development, offenng 
courses and semnars in the latest management 
strateges, and provldmg busmess consultmg 
servlces to the current and future business 
leaders, the partners have ensured IMPS status 
as one of Ukrame's preemnent providers of 
busmess management educabon 

Central to the project's favorable outcome 
was the successful execution of the planned 
cumcular and faculty development activi- 
ties Work on this important component 
began in 1995, with Ukrain~an project 
director Andrew Masiuk's vislt to CMU, 
where he met wlth GSIA's director of execu- 
tive education Together, they worked to 
develop an executive trainlng program mod- 
eled after the one at CMU, but tailored to 
the realities of the Ukrainian market "MBA 
programs are an Amencan invention," s a ~ d  
Masiuk "The programs are aimed at train- 

With the completion of this phase, IMI facul- 
ty took to the classroom - not as teachers, but 
rather as students (Obj 1) Three Ukraman 
instructors traveled to CMU to partxipate m a 
month-long execubve educabon training pro- 
gram so that they themselves eventually could 
teach the course to students at IMI In 
Pittsburgh, they took part m a faculty devel- 
opment workshop wh~ch armed them wth new 
didactic approaches and t m n m g  methodolo- 
ges  The partners showcased the approach at 
an executive educabon semnar at CMU 

Perhaps the single most exciting addition to 
the IMI cumculum, the computer-based sim- 
ulahon courses offer IMI students the oppor- 
tunity to test their wngs (Obj 2) By simu- 
lating interactive financ~al markets, the 
courses prov~de a forum in whch abstract 
theory finds practical application For 
instance, wth the Financial Analysis and 
Secunhes Tradlng (FAST) Program, students 
gain expenence in off-line stock market trad- 
ing They use real-bme information, but 
wthout real-llfe consequences "FAST is an 
especdly important teachmg tool for them to 



learn because they'le establishing a stock 
market in Ukraine, and through the FAST 
program they'll have the resources necessary 
to understand how financial markets func- 
tion," explained Sanjay Snvastava, director 
of the FAST program at CMU Similar in its 
aims and operation is the Management 
Game, which simulates the existence of cor- 
porations run by the management students 

The introduction of the programs into IMI's 
curnculum began in Apnl1995 wth the ]den- 
tification of three IMI faculty to recelve FAST 
traimng The three traveled to Moscow for an 
intensive week-long tmning session, which 
was further reinforced a month later when a 
GSIA tramer journeyed to Kyiv to set up the 
FAST software and demonstrate its installa- 
tion and administration As early as October, 
IMI mstructors were able to Incorporate the 
FAST program Into the regular curnculum 

By companson, the Management Game took a 
great deal longer to prepare for introduction 
The formation of a Kylv-based Management 
Game Board of Directors required prebminary 
discussion as did outreach to and recmtment 
of local business people to join the boards 
The successful implementation of the 
Management Game required the time-inten- 
sive translations of copious amounts of read- 
ing materials, slldes, and handouts In addi- 
tion, the Game proved to be somewhat 
dficult to administer, preventing most IMI 
st& from mastenng ~t Mod~fications were 
subsequently made and by December 1996, 
the program was much more accessible 

IMI's expenence under LPP helped them w n  

another USAID grant to expand their resource 
base As a result, IMI was able to initiate in 
September of 1996 a specialized executive 
educabon program targeted at the banking sec- 
tor, and modeled on a hybnd cross of exlsting 
GSIA and IMI programs (Obj 1) So success- 
ful was this venture that the partners launched 
a similar program geared to managers of the 
enelgy sector the followng spnng Courses in 
information technology management were also 
enhanced by adaptmg elements of the curncu- 
la from GSLA 

Yet another addition to the IMI portfolio was 
the successful reahzation of the 
Borrowers and Lenders 
Program, through which entre- 
preneurs were provided with 
the know-how and resources 
necessary for start-up compa- 
nies to attract capltd using 
Westem-style banking conven- 
tions (Obj 3) This created a 
forum which brought together 
seekers and granters of funding 
Under the IPP grant, the part- 
ners also worked to expand 
IMI's consulting services, which 
gave students hands-on expen- 
ence through work wth US- 
based companies doing busi- 
ness in Ukrame (Obj 4) 

'1 dzdn 't expect sub a 

deep and at the 

same tzme %and- 

on' traznzng zn 

Fznance It lzterally 

opened my yes " 

- Marina Dav~denko, Deputy 
Dlrector of the pnvate Invest- 
ment company "Vega Invest" 
from Luhansk 

The International Management Institute in 
Kyiv will likely continue to exist for many 
years after IPP The grant has enhanced the 
school's offenngs, helping to make it one of 
the most wdely acclaimed and respected 
institutes of business management education 
in all of Ukraine Each year IMI recelves a 
full complement of student applicants willing 
to pay the school's $5,000 tuition Simply 
said, the students recognize quality education 
and are willing to pay for ~t This alone s~gnals 
the school's sustainability 

Because the faculty and curricular develop- 
ment efforts under IPP were so successful and 
so fully incorporated into IMI's programs, there 
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with Ukrainian and foreign businesses As a 
part of the IPP follow-on t r m g  pro- 
gram, INII worked directly with a computer 
company called Lucky Net to develop a spe- 
clalized training agenda on UNIX for sys- 
tems administrators The training helped 
them Improve an already successful pro- 
gram To date, consulting projects have been 
completed for Digltal Equipment 
Corporation, Gaz de France, Ukraine 
International, and DuPont, among others In 
addition, custom training courses have been 
developed for the Ukrainian Ministry of 
Energy, the Western NIS Enterprise Fund 
and Universal Business Systems 

Such actiwties not only provide a valuable 
educational evpenence for the participating 
MBA students, but they also help to generate 
operating revenue for IMI The consulting 
projects aid in the betterment of the school's 
already sterling reputation among Ukrame7s 
political and business communities making 
the efforts a real investment in IMI's future 

"The Importance of staff contmmty 
cannot be understated " 

Program activities were disrupted dunng IPP 
by high turnover on both s~des  of the part- 
nership The fact that only one key person 
saw the project from start to finlsh could have 
proved quite problematic, were it not for the 
staffs untinng efforts and dedication to the 
project's goals 

"Adapt technology to meet local needs " 

One of the key reasons for the partnership's 
strong impact was the implementation of the 
FAST and Management Game programs into 
IMIS cumculum The effectiveness of these 
programs is directly related to the care the 
partners took in adapting them to meet the 
needs and skill levels of Ukrainian students 
and entrepreneurs 

United States 
David Lamon, Co-Director 
Center for Interactwe Simulations 
Graduate School of Industrial 
Administration, CMU 
%henley Park, Room 224 
Pittsburgh, PA 15213-3890 
Phone 412-268-2268 
Fax 412-268-5063 

Ukraine 
Bohdan Budzan, Geneml Director 
Internahonal Management Institute- Kyiv 
ICyiv, Ukrame 252011 
Phone (380) (322) 52-26-82 
Fax (380) (44) 290-0495 
EMail Bohdan@mlm kiev ua, or 

MgOO@andrew cmu edu 
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ship wth CIPE, "was instrumental in advanc- 
ing accreditation standards and the profes- 
sionalism of chamber executives in Russia " 

In a country where centralization has been 
viewed as a sure sign of stding bureaucracy, 
RCCI's accreditation program could have 
backfired dramatically However, the involve- 
ment of senior players from the US partner, 
the effectiveness wth  which the accreditation 
process was introduced, and the generosity of 
the small grants programs all convinced local 
CCIs of the many concrete benefits to partic- 
ipating in an accreditation program 

To qualify for accreditation, the regional and 
local CCIs instituted real changes in their 
services and operations These changes 
could only come from focused training and 
other support To realize these goals, CIPE 
and RCCI conducted five specialized train- 
ing courses in business association for 133 
leaders and staff of Russian regional cham- 
bers (Obj 1) The partnership also offered 
US-based training to key part~cipants The 
training helped chambers to adopt useful 
methods of attracting new members and vol- 
unteers, to conduct high-impact strategc 
planning, develop programs, and to restruc- 
ture governmg bodies effectively 

At the date of project closeout eight chambers 
had used what they learned in training semi- 
nars to successfully lobby local adrnimstra- 
tions, local laws changed to legally recognize 
their activities "Gettmg acquainted wth the 
work of the chambers of commerce in the 
United States allowed me to gam a new out- 
look on the idea of developing busmess advo- 
cacy, ' explamed V Levchenko the president 
of the Sochi CCI Under Levchenko's guid- 
ance, the CCI now implements some of the 
lobbymg strategies he learned about in the 
Umted States The council was able to include 
a representabve to the City Council of Sochi, 
and since September, 1996, all regulations 
and laws that might impact business and com- 
merce are reviewed by the Sochi CCI 

The training component of the project also 
created new networking opportunities for 
local chambers, and helped improve the rela- 

tionship between local and regonal chambers 
and the national RCCI That relationship is a 
valuable one, RCCI offers essential services 
to local and regonal chambers, so that these 
chambers can gve  busmesses the support so 
crucial in this time of economic upheaval 

Work with the local and regional chambers 
IS the key to the plan that RCCI and its part- 
ners developed to ensure the sustainability 
of efforts begun under IPP Small grant can- 
didates were required to demonstrate a level 
of sustainability to win their awards, and 
almost all of the 19 grant wnners have 
shown promising progress in that category 
Galina Telegina, president of the Vologda 
Chamber of Commerce and Industry, noted 
that small grant from the partnerships, ' had 
great success," and gave the chamber, "very 
good prospects for further publication of the 
magazine," created under its auspices CCIs 
approach this kind of long-lasting work in 
different ways the creation of computer and 
Internet infrastructure in the Belgorod CCI, 
generating business tounsm in the Ih-ov 



u ~ t h  the uark o f  

the chambers o f  

oz~tlook 012 the 

(Ps+?'- t0 dIlpl\ fOl d(hlltl0lldl 
l~lnthnp through TRk \ s s n d  
follow-on grants pt o g  am 
Three won au artls (If par-t~c ular 

The Rus~m-language ti dnhl ion  dnd 
ddaplalion of CIPEs inassne t~ainlng 
mdnual 15 among the partimship's most 
irnpo~tant p1oduct5 and 11 continues to be 
used as a lie\ iesoutce and ~efeience by 
piogram paitic~pants RCCI also plans to 
use the ~ndnudl extemi\el\. In dr\rlopmg 
~ t s  on n professio~ial tldinlng capaclty 

9t~engthenzng Rusazun Clzumbets oJ 
Cornn~e7~e Cuse Studwr (50 pp ) 
The Cd5e studies plot& Rusb~an chanl- 
1x1s nith 1clea5 foi neb$ piojrcts, a11 out- 
11iie of how the\ < an be act ompl~slied, 
anrl  hat pith115 to avoid 



Institute for Organization Management The 
Fund provides training to chamber staffs 
throughout Russia in topics like insurance, 
leasing, and taxation, and is staffed with fac- 
ulty from two Moscow academic institutions 
RCCI continues to search for additional 
financing for the Fund, but has already 
launched new training wth CIPE in four 
cities on a National Endowment for 
Democracy (NED)-sponsored project 

CIPE and the Novgorod CCI are also working 
together on a USAID-funded Novgorod-the- 
Great partnershp through IREX RCCI repre- 
sentatives provlded input into the project's 
implementahon CLFE and the North Chamber 
in M w a n s k  are also working on a joint NED- 
funded project, wth the a m  of improvmg the 
North CCI's semces and advocacy 

The aceredtabon system that CIPE and RCCI 
created IS stdl in place The Russian Chamber 
created an organizational comrmttee, estab- 
lished pdelines for apphcation, and has 
already awarded four accrehtabon certdcates 
With a growng number of apphcations fiom 
local and r e ~ o n a l  chambers, it d no doubt 
continue to expand and gam respect as a stamp 
of leglhmacy and effectiveness for chambers 
around Russia 

"Be sensitwe to posshle center11 egon 
tensions " 

The legacy of Soviet rule and the subsequent 
divestiture of some measure of autonomy to 
the Russian regions led to tenslon between " 
Moscow as the "center ' and some of the 
more independent regions CIPE had to 
maintain an awareness of the possible com- 
plications of t h ~ s  relationship as it helped the 
RCCI expand its role with the local and 
regonal chambers 

"Off-site trammg IS more effectwe " 

The partnership learned that pro\ iding train- 
ing seminars in the participants' office build- 
ing can erode attendance, as staffers usually 

feel the need to duck out of sessions to check 
messages, hold meetings, and get other work 
done Holding training off-site allows for 
more focused attention from participants 

''&gh-quahty mput has w e r  quahty 
~esults " 

The high level of expertise and quality of the 
matenals that CIPE made available for adap- 
tation to Russia was a major factor for the suc- 
cess of this project The senionty of the US 
chamber experts who devoted time to the 
project impressed their Russian counterparts 
who correctly read their participation as a 
sign of CIPE'S commitment 

Umted States 
Stephen Deane, Program Officer 
Center for International 
Pnvate Enterprise 
1155 15th Street, NW, Suite 700 
Washington, DC 20005 
Phone (202) 721-9200 
Fax (202) 721-9250 
E-mail sedeane@clpe org 

Russ~a  
Elena Mozheiko, Assistant Director 
Russian Chamber of 
Commerce and Industry 
CIPE/Moscow 
Ilyinka, Room 337 
Moscow, Russian Federation 103684 
PhoneIFax (095) 929-0059 
E-mad cipemosc@glas apc org 



PROJW DURAIION PROJ~CI GOAL 
Mart h 1 1993 - rehn~arv 28 1997 To dlmulate t h e  ( reat~on and rxpansion of 

Consortium members of the Umvers~ty City 
Science Center (UCSC) in Philadelpha, PA 
worked wth their Ukrainian partners to 
increase the Ukraman umversities' capacity 
to provide the~r leaders and decision makers 
wth the skllls, education, and trarung neces- 
sary to adequately support the country's eco- 
nomic and social reform "Our partners in 
Donetsk and Lv~v all share common goals and 
problems on their roads to the future," said Dr 
Lous1 Padulo, President and CEO of UCSC, 
"and we are hopeful that our cooperation and 
mshtubonal partnerships wdl a d  in smooth- 
ing the difficult transition to a market econo- 
my wth a strong and vital pnvate sector" 

Toward this end, the partners arranged devel- 
opmental training and internshps for the 
Ukra~tuan business faculty, designed executwe 
business programs, offered courses and work- 
shops for managers and entrepreneurs, and 
established busmess and technology support 
centers The curriculum mternshlps held in 
Phladelphia d u n g  the spnng of 1996 ylelded 
very positrve results The 14 parhcipants, fac- 
ulty members b m  Donetsk and Lmv, partxi- 

pated in internshps in varying fields, includmg 
technology transfer, cumculum development, 
small business center operabons, and market 
analysls As a result of these expenences, the 
interns developed twelve new courses for 
implementahon at their home schools (Obj 2) 
This figure fully tnples the amount of new 
courses ongmally antmpated 

Thanks to the partnershp, the Ukraman 
schools - the Lvlv Insbtute of Management 
(LIM) and Donetsk State Techmcal University 
(DSTU) - were able to Introduce several new 
MBA, undergraduate and executwe business 
courses In toto, eighteen courses have been 
conducted to date, on topics r a n p g  &om 
Business Basics to Advanced Markehng and 
Management Objecbves (Obj 1) A total of 
442 people have received tramng under h s  
program, a figure, agan, well m excess of the 
anbcipated goal While th~s, in and of aself, is 
very impressive, it should be noted that the 
largest faction of these 442 were not entrepre- 
neurs, as intended, but rather fd-tlme stu- 
dents This is partly due to the bmng of some 
the UCSC courses and to poor advertwng and 
management on the part of Ukmman partners 



The partnership also created a new 
Technology Promotion Center at LIM, which 
develops and commercializes Ukranian tech- 
nologes and innovahons for domestx and 
international markets The Center has already 
had several clients looking to market tech- 
nologes The Center's efforts on their behalf 
have been successful, it boasts one sale and 
three more pending Also developed was a 
combined Technology, Energy, and Small and 
Medium Business Development Center at 
DSTU Although this Center had a somewhat 
later start than their Lviv counterpart, it has 
already conducted three energy auhts for 
Donetsk area industrial complexes (Obj 3) 

The creahon in Donetsk of a non-profit energy 
auht and conservation consultmg group was 
one of the successes of the project The Center 
was staffed and equipped to analyze energy 
uthzahon and provlde consultation to local 
government and enterpnse Its semce has 
helped promde valuable guidance to a wde 
audience strugghng to adapt to the mandates of 
a drast.mlly restructured energy sector 

UCSC and DSTU have collected several 
records for inclusion of faculty expertise in 
the Community of Science (COS) database 

In connection wlth their new Technology 
Management Center, LIM has also started to 
collect records for this database (Obj 4) 

After much research, UCSC has put into use a 
less expensive and more practical video con- 
ferencing system, whch operates through a 
standard 486 computer This system has been 
set up in Philadelphia, Lviv, and Donetsk Use 
of this system has been limited to date by the 
generally poor quality phone lines in Ukraine 
However, short international links have been 
established between the part- 

conferencing network opera- 
tional," said Padulo "We had yet! But 2t k a 
been developing all forms of 
communicahons wth our pan- start " 
ners, including standard phone 
and fax as well as use of the - Ihor B Katernlak, 

Internet, but this achevement Promotion and 

a new level of communl- C~mmerclallzatlon Center, 

cation ability whch wll make about an arrangement between 

our cooperative efforts much a Ukrainian sillcon producer 
more and pro~uctlve = and an international manufac- 

Lf the partnershp is able to sus- turer of electi-onlcs 

tam those links, they wll have a 
valuable tool for ongoing collaboration 



The long term prospec ts tor the LIM 
Tec hnolog? Promotion Center are also quite 
good Hab~ne; success full^ seen a numl)r~ of 
inno\ ations from the earhest * t a p  of dmel- 
opnient to complet~on the Center has e<tah- 
ll<hetI a teputatlon for evt rllence among 
both ~ t s  c lirntele and the <mall busmess 
~omrnunlty In general The Donet& Energq 
Crntrr 1s also <till operational Buoyrd w~th 
funtls from the IPP Sustainability 
Program small follow-on grant the 
Center organ~zrcl a three-dav c onfe~enc e on 
r n r r p  (oncr t \ .  rtlori \ t h ~ t  h M I <  ~tterl(le(l In 
o ~ t  I I00 rr1)1t s e r i t~ t i~ t  + of the lh)~itrslt 

Rt ~nfor( 111g I I O ~  just the \~orl\ of th~s  1 )  u-t~ir~ 
4111) I~ut rlso 111 r t  (lone In otlir~ IPP 1)  ~rtnrts 
L\ 1s lilt (It ( Islo~l I ) \  I ) \  I L '  + let l i n o l o ~ ~  lrl(1 

r n r l q  t t t i l t  15 to 1)rc ornr teI)o+~ton *~tr+ f o ~  
111 (I~sst rn111 1I)Ic Iesour(( 5 ( tratr(l umlt I lPl' 

111 tlir f ~ t  I ( l +  of (It nioc tac \ '111(l J)uslne+s 

"Paltners need to listen calefdy to 
each other " 

Amencan partners neecl to listrn c arefully to 
their YI5  partners and NIS partners In turn 

This partnersh~p pioduced several sets of 
course matel~als in Russian clndloi 
Ukrain~an primarily from vis~ting US fat;- 
ulty which ale useful for olhels working 
in economic restructuring in the region A 
few are described below 

7kchnologt Earnfir and Technology-based 
Small Buszness Development (192 pp ) 
The program discusses the various 
tvpes of intellectual propeity technology 
commercializat~on and mar ltet~ng and 
other toplcs 

Improzsng Management Sh~l ls  and 
EfSectrveness (265 pp ) This couise cov- 
ers conflict iesolution team buildings, 
change management, leadership skills, 
and other topics 

New Buszness Dezelopmeni Traznzng 
(263 pp ) The tiaining material coveis 
international sales trade, debt, and eclui- 
ty financing strategic partnelslzrps inter - 
national commercial arbitlation and 
othei topics 



need to speak up and view themselves as 
true partners rather than as recipients of 
human~tanan assistance 

"Lookmg beyond school rivalr~es 
ylelds great benefits '" 

Cooperation between LIM and the Kyiv- 
based International Management Institute 
will benefit Ukrainian students as a whole 
and opens the door for more such collabora- 
tive efforts in the future 

Unlted States 
George Farnbach Executive Director 
University City Science Center 
3624 Market Street 
Phihdelph~a, PA 19104 
Phone (215) 387-4833 
Fax (215)387-2255 
Farnbach@libertynet o ~ g  

Ukraine 
Serhiy Hvozdiov 
Director of Academc Programs 
Lvlv Inst~tute of Management 
Vulvar 700-ntch Lvova 57 
Lviv, Ukraine 290601 
Phone (380) (322)52-26-82 
F a  (380) (322) 52-44-63 
Email Iim@l~m lviv ua 

Viacheslav Ihnatov, Director 
International Department 
Donetsk State Technical University 
Vulvar Artema, 58 
Donetsk, Ukraine 240000 
Phone (380) (622) 91-08-25 
FEE (380) (622) 91-08-25 
Email root@slava dgtu donetsk ua 



The hlstones of Alaska and the Russian Far 
East are inextncably linked, despite the long 
lull created by the pohbcal tensions of the 
Cold War The Umversity of Alaska pared 
rnth several Russian universities In the 
undertaking of collaborative business pro- 
grams To reach their high level of success, 
the partnerships built on a common back- 
ground, the openness of the 1990s, and 
renewed interest in business opportunities in 
the northeastern reaches of the Asian conti- 
nent The partners focused on ways to involve 
both faculty and students in then efforts "As 
Alaska's business hes to the Russian Far East 
increase, I think there wll be some smart UN- 

verslty students here who mll see that as an 

PRIIJECI OUAAIION PRDJ~CT GOAL 
4p111 1 i 1 0 9 5  - l u n e  3 0  1997 To 111t l ease  thy f ree - tna~kr t  ec onon11( ( om- 

USAID AWARD pe t rnc \  of h e r  instltutlons 111 the Russlan 

$1 L 113 27 L 00 
I ai F dst through fat U I ~ T  ex( l iancei  ~ ~ n d  
( UI  I I( u lum hullcling in 1)usinr-s ( ( onotn- 

MATCHING CDNIRIBUTIDN I( i ant1 j o ~ n n ~ ~ i s n l  
$593 31683 

3 f ' ro ( l~~(  t1o11  of a ( o m ] (  I)ool\ p l r s e n t ~ n g  1 ~ s ~  t ( c)nomlc p l n c  ~ p l r s  to i t  rr1(1 111ultc In 
the Maeatlan Ohlast 

opportunity," expla~ned Dr Jim Goes, associ- 
ate professor of busmess adrmmstrabon at the 
Un~vers~ty of Alaska "Students who are in 
the third or fourth year of our busmess cur- 
nculum could easily go over there and teach 
some basic business courses " 

Students on both sides of the Benng Stmt 
learned busmess management through new 
cumcula, gave feedback on the development 
of textbooks and other l e m g  materials, and 
benefited from the knowledge of newly 
tramed faculty Everyone became involved in 
all four sub-partnersh~ps that made up t h s  
cooperative effort The partnersh~ps between 
University of Alaska campuses in Juneau and 
Anchorage wth Yakutsk State University, 
Yuzhno-Sakhalinsk Pedagogcal Umverslty 



and Magadan International Pedagogical 
University each had different goals and meth- 
ods, but they shared student involvement 

The Magadan International Pedagogical 
University generated student interest in eco- 
nomics in a manner unusual for an institu- 
tion of higher learning, they created a comic 
book (Obj 2 3) This remarkable new teach- 
ing tool covers the basics of market econom- 
ics in a format that quickly, yet effectively 
delivers difficult subject matter to the reader 
To ensure that students would assimilate the 
informabon in the comic book correctly, the 
partners also developed a teacher's guide for 
the class instructor 

The comic book attracted broad attenbon in 
the Magadan Regon, and the initial 4,000 
pnnted copies were all distnbuted to local 
high schools and colleges IREX disseminat- 
ed several hundred additional copies to 
libraries, information centers, and other 
repositories throughout the Newly 
Independent States (NIS) The University of 

Alaska-Anchorage and their Russian part- 
ners are currently considering another pnnt- 
ing of the comic book, as well as ~ t s  potential 
for commercial distnbution 

Work on the innovative comic 
book was only one aspect of t h s  
partnership's acbvities Thirteen 
short courses in all aspects of 
business now compnse the cur- 
riculum of the Economics 
Department at the Un~versity 
(Obj 2 1) Eight of the 13 cur- 
ncula have been pnnted and are 
commercially avalable as text- 
books that the Umversity sells at 
discount rates to students and 
educators in the regon "The 
textbooks are very popular both 
urlthin the umversity and out- 
side of its walls," s a d  Galina 
Golobokova, Dean of the 
Department of Econom~cs at 
MPU Thirteen MPU faculty 
members, all of whom went 
through intensive trainlng in the 
United States, teach the courses 
( O ~ J  2 2) 

'For us, just bezng 
here and huvzng 
the opportunzty to 
see everythzng 
wzth our own q e s  
zs great " 
- Valentia Koleganova, assis- 

tant dean of Onental lan- 
guages at Yuzhno- 
Sakhalinsk Pedagogcal 
University 

Yuzhno-Sakhalinsk Pedagogcal University 
and its Alaskan counterpart encountered some 
obstacles at the begnnmg of their trarung pro- 
gram for business faculty At the outset of the 
project, the man US partner was the University 
of Alaska-Southeast The two universities 
attempted to develop the Yuzhno-Sakhalmsk 
economic faculty's teaching skds  through long- 
distance traning However, a senes of short- 
comngs in p l m n g  forced the partners to 
reconsider their effort The Russian partner's 
location led to telecommurucation d~fficulties 
and the US partner's incomplete understanding 
of Russian culture persuaded the University of 
Alaska system to swtch the Amencan partner 
to the Umversity of Alaska-Anchorage 

After that transition, the project ran smooth- 
ly Instead of using long-distance education 



tli~ect tiainlng of the l u ~ h n o -  
\akhaltnsk huslness fa( u l t ~  1)) 
send~ng nlne p~ofe r so~s  to 
4n( borage for spe( 1a117m1 
trdchmg c ouises (Ohj 3 1)  
h t ) j e (  t\ ~nrluded busine<\ 
lam flnanc ing rna~hetlri~ am1 
management Spec la1 foc us Nas 
pl I( ecl on teat hing methods 
ml Internet uw as pa11 of thr 
e(1ucat10nal p ~ o (  ess and the 
e.ipv~enc e had a dramatlc 
Inlpesiion on the pal t ~ c  tpatltig 
fa( u l t ~  (Obj 3 1) Eor us just 
t ~ e ~ n g  here and having thr 
opportun~ty to see e c e ~ t h ~ n g  
w t t h  our own epes 1s great 
\dl11 Vdlenlld kolegdno\ -1 

ass~stant tie in of Orirntal Ian 
gudge\ at luzhno-\akhdltnsk 
F'rtlagogical U ~ I L  erslt) R ~ t h  
I o l l e a g ~ e  I\olegano\ J 

trturnt ( 1  horr~e to s h d ~ e  he1 

sub-partnelshlp Thls untlerstanthng wds 

our goal 

The Un~berslt? of L\ldska-Fairhanks worlwd 
w ~ t h  1t5 partnrls to traln 20 lakut\l\ fdc ult) 
mrmhrs  In a cdr~eti of economics dnd husl- 
ness topics The trainlng 1)egan uith two- 
week .emmars one In F~lr1)dnks m(1 one 111 

Idkutsk The pdrh~ersh~p 3 a m  to t leeate the 
standards of the State LIn~cetslt\ s ptoglams 
required more Intenwe tralnlng The part- 
ners tlecelojwtl a three-month seminar and 
cdrefull~ selec tetl flee ldkutsl\ fac ulty men]- 
t ~ s  to unde~go tatlored ( lassroom and peri- 
to-peer tramng at the Falr1)anks campus 
( O ~ J  1 1 )  

The partnersh~p has produced a set of 13 
short business courses and published an 
educat~onal comic book Seve~al of the 
courses are described below 

Course Content Guzde Organ~zat~onal 
Theory and Behavzor (121 pp ) 
This course has been adapted to the 
specifics of doing husmesi In the 
Rusq~an Far East 

Course Content Guzde M a r h e ~ ~ n g  
Pract~ces Syllabus (152 pp ) 
This course focuses on the application 
of marketing principles in the transl- 
t~onal economic conditions in the 
R~~~~~~~ F ~ I  rdst 



sive exams delivered by Fairbanks faculty 
(Obj 1 3) "The exams were extremely diffi- 
cult," said Vasilii Mauimov, the project's 
Russian Coordinator All five passed the 
tests and are now teaching US business 
courses in the Economics Department of 
Yakutsk State University 

The University of Alaska-Anchorage and 
Magadan International Pedagogical 
University have successfully sustained their 
achvities and links The new economics pro- 
gram at MIPU has proven tremendously suc- 
cessful every semester the department holds 
a ngorous competition for students mshing to 
enroll Those who pass the compehhon enroll 
for free Those who do not pass must pay 
tuihon "The Department simply does not 
have enough seats to accommodate even one 
third of apphcants, despite their readiness to 
pay full tuition," explained Galina 
Golobokova, Dean of Economics The quick 
sale of partnership-produced textbooks and 
the h g h  demand for the Economic Comic 
Book also testifies to the program's lasting 
success Further contnbuting to its long-term 
prospects is its receipt of a small follow-on 
grant from IREX With the grant MIPU car- 
ned out 11 seminars on the follomng topics 
Legislation in Economics, Computer 
Technology in Economics, Management, 
Marketing, Accounting, International 

Management Finances Strategic 
Management International Market~ng 
Planning of Investment and Managerial 
Accounting Each of the 11 courses was pub- 
lished and now exists as a tangble resource 
for years to come 

The partnership between the Yuzhno- 
Sakhalinsk Pedagogcal University and the 
University of Alaska-Anchorage made a 
rapid comeback since its dramatic transition 
midway through the project YSPU now 
boasts a well-trained economics faculty, and 
has wntten and won a number of their own 
grants To date the University has recelved 
close to $100 000 in grant money from the 
Eurasia Foundation, and has several more 
proposals pending The University used most 
of the funding to strengthen its commitment 
to the Internet as the pnncipal information 
gathenng and communication tool A year 
and a half ago, the University possessed only 
a few out-of-date computers Now, there are 
three fully equipped computer labs with 
direct Internet connections Two years ago 
access to e-mail was carefully guarded, now 
students use the computers to browse the 
Internet and create their own web sites 

The partnership between the University of 
Yakutsk and University of Alaska-Anchorage 
did not move beyond the establishment of a 
new curriculum and training faculty "The 
attitude towards Western businesses in 
Yakutsk and the Sakha Republic has been 
rapidly detenorating," said Peter Sokolov, 
Coordinator of the UA/RFE Project During 
the past year, local and regional administra- 
tions have done little to support Western 
business presence in the Republic 
Decreasing revenues from diamond mining, 
Sakha's pnncipal source of revenue, has 
depleted the Republic's budget and exacer- 
bated the situation Consequently, funds that 
were traditionally spent on education have 
been dramatically reduced These seemingly 
insurmountable obstacles are compounded 
by logistical difficulties travelling from 
Alaska, one must fly through Moscow to 
arnve in Yakutsk The Amencan Russian 
Center at the University of Alaska made a 
difficult decision its representation in 



Eabutsk ~ t l l  most Ilkell close In Septrnlher 
1998 Cessatton of the 4merttan Russtan 
Centers ac tn tttrs in Yakutsk ~ 1 1 1  tn all ltke- 
llhood prrc lucle thr drvelopment of a jolnt 
degree program 

Desptte the cl~fficult attitude of the Sakha 
Government atin1tni5tration towards Restern 
organ~zations the undergraduate students 
who arv presently taught bt US-trdtned 
~n~ t ruc  tots iap the1 are tmpressetl with t h r  

"Ide~itlf~ and ~nt.c t real tlemat~cls ' 

Sta, foc used''' 

""Slid planrung IS a tool fol success 

Untvetsit~ lrtl to radit a1 changes In the11 
tratn~ng approat h R htle t h r  piogram 
achteted some tts goal\ ~t could have heen 
mut h more +uct rssful H tth more t ompleie 
planning 

United States 
Peter Sokolov Project Manager 
Un~vers~ty of Alaska 
A m e r ~ ~ a n  Ruwan Centex 
321 1 Prov~dence Drwe 
Anchor age Alasba 99508 
Phone (907) 786-4300 
Fax (907) 786-4319 
E-mail afps@uaa alasha etlu 

Russla 
iasilii Vasiliev~ch Mau~mov, 
Pro-Recto1 
Yakutsk State Univers~ty 
4 Aminoso~a Stieet Bldg 3 
Yakutsk, Russian Federation 677000 
Phone (41 122) 261-997 
Fax (41122) 252-693 
E-mail mvv@ydgu yaltutsk ~ospdc m 

Galina Mikhailovna Golobokova 
Dean of the Econom~cs Deparlment 
Magadan Inteinational 
Pedagog~cal University 
16  Portovay a Street 
Magadan Russia Federation 
Phone (41322) 30-023 
Fax (41322) 34-237 
E-mail admin@ipu magdddn su 

Bori5 Misiltov, Rector 
Yuzhno-Sakhalinsk 
State Pedagogical Institute 
290 Lenm Stieet 
Yu~hno-Sakhalinslr, Russ~a 693000 
Phone (4242) 23-2985 
Fax (4242) 23-2989 
E-mail aic@sovcust sprint com 



PROJECT OURATIUH PAOJECI 6 0 ~ 1  
March 1 ,1995 - June 30,1997 To establish an extensive professional train- 

U S l l D  AWARU ing program in business and economic 

$1,324,266 00 development with a focus on Geographical 
Information Systems (GIS) through the cre- 

~!AICU~HC CONTRIBUTION ahon of a new Department of Regional 
$676,247 30  Planning and Municipal Management at 

Pskov Polytechrucal Institute (PPI) 

O a m n v t s  
1 To develop a new department at PPI and establish bachelor's and master's programs 
2 Establishment of Massachusetts and Pskov-based Trade and Investment offices to 

serve New England and Northwestern Russia 
3 To establish a program of professional development courses serving the Pskov regon of 

Russia 
4 To develop a group of Geograph~cal Information Systems (GIS) specialists/tra~ners 

and to expand the use of GIs and other computer-aided planning technologies with- 
in government and academla in the development and implementation of economic 
and resource management plans for the Pskov regon 

5 Establish a senes of educational exchanges between eight publlc officials from Pskov 
and eight of their counterparts from Massachusetts 

The Pskov regon is in an excellent position to 
develop a secure and prosperous future as 
well as a good standard of hving for its people 
It has a wealth of agricultural lands that are 
currently under-utilized, substantial forestry 
resources, an excellent locabon for trade and 
light industry, and a population of well-edu- 
cated and mobvated citizens The partnership 
between the Department of Landscape 
Architecture and Regonal Planrung at the 
University of Massachusetts (UMass) and 
Pskov Polytechmcal Institute (PPI) sought to 
create wlthin the regon a long-term institu- 
tlonal capacity to educate and tram students, 
government sta£f, professionals, and busmess 
specialists in fcee-enterpnse market methods 
and democratic planning processes The 
result of these efforts, they hoped, would be a 
cadre of public sector and business leaders 
who could lead the regon toward political sta- 
bility and a secure and reasonable standard of 
living Thanks to close teamwork, the partners 
made great stndes in achieving this goal 

The pnmary proof of the partnership's 
progress was the creation in 1996 of the new 
Department of Regional Planning and 
Municipal Management at PPI Over 100 
students are enrolled in the Department 
(Obj 1) Faculty training was an indispensa- 
ble element for the creation of this new edu- 
cational capacity More than 20 junior and 
senior faculty members from PPI were 
awarded an opportunity to study regonal 
planning for one semester or academic year 
at the University of Massachusetts "Without 
close support from our US partners, the new 
academic program would likely not have 
enjoyed its present success," noted 
Alexander Zadontsev, Head of the 
Department of Regional Planning and 
Municipal Management 

The Department's professional development 
courses, foreseen as a logical adjunct to the 
academic trmning, have proven to be a strong 
draw for local officials m the regon, from its 
capital, Pskov, and its second largest city, 
Velikiye Luki (Obj 3) Twenty-five short 



Thr t r  ack offic r< In Pskoc ant1 !lassac husett* 
p o c ~ l e  ner(Ir(1 up-to-date rconomlc ~nfor- 
matloti ahout t h r ~ r  ( ountrrpart trglon (Ohj 
2)  Collaho~at~on l~etueen the two offic rs has 
led to manc small trade cle,~ls I)rtiteen the two 
areas I'he most Important of the 1)usrnr~s 
a( tlcltles to (late is the tlrcelopng partner- 
shlp hrtwrrn O c  ran 5prap Inc incl a corisor- 
tium of Pskot rnterpnses to hanest and 
pro( vss P 4 o t  t ~anbe i i  le< and proclut e 
OcC'dIl 41" 11 J U l (  t' It1 Russ~a 

4 Le! fa( tor 111 the success of the two track 
offices has I)rrn the full support t l w  tcc rlce 
ftoni t ' s h  o h s t  authontlrs anti the State of 
Massd(husetts Thr business a c t ~ \ ~ t ~ e -  
1)etwrrn the tuo teglons habe hren entlorsrd 
111 the a ( ln l~n~~t la t~ons  of Pskoi and P&o\ 
kg1011 ant1 hp the r11ernl)rrs of tlw 
Wdssd( husetts Irgislaturr Mdssd( hust'tts 
\enator Ilanlrl Kosenburg and srcrral othrr 
thgnltanrs ancl k)usrnessmrn from the state 
hair  ctsitrcl Pskot twit e (Ohj 5) Mr 
Rosent)urg t c r r i  taught one of th r  p r o ~ t ~  t 5 

short ( oulses Pskov rec iproc a t ~ l  ln sending 

two drlegdtlons of lo( a1 and ~rglonal officials 
and rntreprrnrurs to Mdssac husrtfs to 
strrngthen huslness tles and (ultural undel- 
standrng hetueen the two repons tles that 
rledrlb benef~t h h  i d e s  

Russia s ecu1~ mg poll~r of r( onoml( restruc - 
iurnig has t u ~  ned In rec rnt ~ t ' a l s  to the field 
of Keglonal Planning uslng the 1)ower an(] 
t apdblhties of Geogrdph~cdl Informallon 
S, sterns ( G h )  Thls dppt0d~h rs witlel) usetl 
In thr %rsl lwc ause ~t allows f o r  ripedltlous 
ant1 d( curate ststematizatron of all types of 
data Commenting on the implrmrntation of 
GI5 t al)abilitles at PPI Zadontwv aated 
In order foi PPI to play d teal role In legion- 

a1 I)lann~ng and rnunlcll)dl dr\rlopment, we 
nerclecl not onlv to hair  act ess to modern 
GI\ equ~pmrtit-sotneth~n~ that numelous 
oigmlzations In Kuss~a all eat11 (lo-but also 
to tlecelop ~n-depth and transferable GI5 
Itnou ledge 

The Institutional Partnership Yloj" t has full, 
enahled PPI to meet these needs Right from 
the tleslgn stage of the project the partners 
foc used on drceloping fee-for-senlc e ac tlvi- 
tles so that thr CRP coultl ram monep to sup- 
~ O I I  the clecelopn~ent of new (T15-based serv- 
ices 4c t oidmg to /adontse\ this strate0 
has been 50 ~ L I (  ( essful that the Centrr w h ~ h  
emI,lo\ 5 PPI rniplo~ees and lo( a1 spec ralrsts 
now grneiates lecenues mat( hing the earn- 
lngs of the rest of the Institute I'his new fund- 
nlg 1s generaircl mostl~ through CRY* senic- 
es In buslnrss pldn drvelopmrnt map 
creat~on GIs-l)a+ed teg~anal planning and 
niunlt  pal management projects The 
Centrr s c llents to date 11 3% e been loc al and 



regonal administrations, small and medium 
industrial enterpnses, and commercial firms 

The CRP has new resources that mll help it 
offer these semces for years to come The 
new group of 20-plus trained specialists is 
able to share their knowledge mth others, so 
that the lessons they learned from the 
Ulvversity of Massachusetts will be put to 
good and broader use as opposed to a simple 
one-time traning program Specialists, both 
faculty and former PPI students, spent up to 
two semesters learning new skills at UMass 
and returned to PPI to establish, in 1996, a 
Department of Regional Planning and 
Municipal Management The new specialist's 
degree offered by the Department is in such 
high demand in the Pskov regon that over 
one-third of the applicants pay full tuition for 
thelr studies, a very h~gh  rate by Russian 
standards The pool of newly traned special- 

Most of the partnership's products are the 
short courses taught by the UMass spe- 
cialists in the Pskov region, GIs projects 
earned out bv the CRP and business 
plans put together by CRP and Trade 
OEces Among them 

Short course ' Role of Government zn 
Fwal  Pobcy and Economzc Development 
(70 PP 
An overview of the role of federal. state 
and local governments m the functioning 
of large and small commurutles in the 
United States 

Pskov Cable Factory Investment Proposal 
(26 PP 1 
Produced by the Center of Regonal 
Planning for the Pskov Cable Factory, 
a hich required new equipment to main- 
tam competitweness in the regon 

Bussness Plan of the Pskov Stock~ng 
Factory (24 pp ) 
A bankable business plan produced by 
the Center of Regional Planning for the 
Pskov Cable Factory 

ists allows the Center for Regonal Planning 
to choose the best new employees, which also 
directly contributes to PPI's ability to sustam 
its activities 

There are three formats of the degree in 
Regional Planning and Municipal 
Management currently offered at PPI a five- 
vear program for new college students a 3 5 
year program for students with pnor toca- 
tional training, and a 2 5 year program for 
students with Bachelor's degrees 411 three 
degrees are popular For example, classes for 
the 2 5 year degree are held for one week a 
month and students spend the remaining 
three weeks studying at home So great is the 
enthusiasm of the students enrolled in this 
curriculum, that they come from all corners 
of the Pskov Regron to attend classes One 
student, Denis Valk an army officer sta- 
tioned in Murmansk Russia, even takes a 
day-and-a-half train nde from Murmansk to 
Pskov every month He has not missed one 
week of classes yet This kind of ded~cation 
clearly shows the perceived value of the 
Regional Plannmg degree to the students 
and attests to the success and populantv of 
the program 

The Pskov partners also continue act~vely to 
seek new sources of information to enhance 
their professional expertise They attended 
IREX-sponsored traning sessions in Moscow 
in December 1997 on strategc planning, pro- 
motional strategies and fundraising As part 



of the IPP Sustamabhty P1 o g ~  am IREY 
sponsored ~ndlgenou\ tiarners to conduct six 

days of tralnlng In marketme; mvestn~ent 
potentla1 In the Pskov ~eglon sttateglc plan- 
nlng and Internet and World Dlde P e b  use 
'The tlainlng seminars hate heen extlemeh 
talu h l e  and re~ultetl in excellent responws 
from the 1)artlc Ipants ' rerna~kecl 7adontset 

The partners hale heen cuc crssful In f~nd-  
mg new tund~ng opportunltles bond IPP 
Labt )ear CRP and the Unrteisltv of 
Mdsw huwtts tmmed with I\Jovgorotl State 
Unierrsit\ 'lnd the No~gorod Regional 
Atlmlnlstrat~on to pass on training skills dnd 
GIS technologv applic atlon R ~ t h  US AID 
funtlrng gmnted thlough IREY the 
Notp;oiotl partne~b are now learntng how to 
systematlm land ownersh~p antl t ~xatlon 
poll( irs In the Note;orod region antl to sup- 
pod t h l r  own new efforts hepond the end of 
that program In latr 1998 

hone of thrs would hate tom? ahout lf the 
sprt rahsts emplovetl at the ( RP and thr 
Pskob partners hddn t developed c lobe c d ie-  
glal rrlatronsh~ps with then U\ c OLUltPrpdfli 
encourag~ng them to maintam then collabo~a- 
tlon \la the [nteinet and to seek neu opportu- 
nltles to u o ~  k together dfter IPP The partner - 
sh11) ~)rrn( 1 1 )  11s ftorn t T M  15s t i \  to \ 1s1t PPI 
regul ~ r l \  a- \lsltln;: L I ~  fdc u l t ~  Th hlt r r  
(mss  f o ~  t \ ~ m ~ ) l e  Hrd(l of t h r  5(hool of 
l ancl-c a l ~  mcl \rc h~tec turr it I Mass w ~ l l  
si)rr~(l the f 111 I008 srn~estrt at PI'I as 3 \ I \ -  
~ t ~ t l t '  Ph! IS ~)roirssor to ( O ~ I ~ I L N  t ( Ids-t i I I I  

Rerton~l 1'1 mtlrii!: mcl to ottrr 111- c our~st 1 on  
111r most O ~ ) I I I I I  11 \ha\+ oI I U I I ~ I I I I ~  t h r  t ~ t  \I 

I( ~ t l c  rn~c I U O ~ I J ~ I  As7d(lontsr\ 15 c a~c ful to 
~ O I I I ~  oul 10 r \ t  r \ o ~ ~ t  wllo w111 l~strn that 1s 

the k l l l ( j  Of ( l e ( l l (  dl011 that dl\ llldkes 1) 113- 
nelshr1)s ~1011\ 

"For real impact, cooper ate closely 
wth local authoilties " 

P-kot Pol) tet hnicdl Inst~tute t ult~vdted a 
good working ielat~onship with the nlunl~lpal 
and ~egional authontles me1 thr c ourse of the 
project whic h helped them to get the neces- 
sdn approtals reyurred for launc hrne; a new 
acaclennc departrnei~t M l t h  t e n  few (lt'layb 

"Mnavs conduct faw and tt anspalent 
qualit, monitoi ing " 

The partners t onstantl) evaluated thy klnds 
of tralnlng the4 ueIe offenng students and 
facult) memlwrs otel the course of the proj- 
ect Thls m d r  11 easler to c att h pohlen~s  
before they tvxarnt. big ones In adthtlon 
both PPI and LlMass madr d pomt to ensure 
the fair and t~ansparent selec tlon of tralnlng 
cdnd~tldtes u h ~ t  h ensured that the trainees 
had the right cluallt~es to suc t red dnd thdt 
those ~ h o  w t  re not thosrn bnew what the\ 
could do bettrr to have h~gher ( hanws for - 
similar tiainlng In the future 

Unlted States 
Rlck Tauple~ Project Dlrector 
The Environment Inst~tute 
Bla~rdell House, Box 30820 
University of Massachusetts 
Amherst, M 4 01003 
Phone (413) 545-2842 
Fax (413) 545-2304 
E-mall taupier@tei umass edu 

Russla 
Alevandr Fedolov~ch Zadontsev 
Dlrectol of Center for 
Regional Planning 
4 L Tolstoi 
Pslcov Russlan Federation 180680 
Phone (81 12) 162-903 
Fav (8112) 461-372 
E-mall ale.i@crp psc ru 



AMERICAN R O A O  AND ~ R A N S P O R T A ~ ~ O N  ASSOCIATION 

PROJECT OURRTION PROJECT GUM 
April 15,1995 - June 30,1997 To strengthen the Russian Association of 

Terntonal Bodes of Highway Adrrmvstrahon 
(RADOR) as a transportation development 
trade associaaon in the Russian Federabon. 
to promde trcumng in free-market industry 
operations, and promote joint-venture actim- 
hes between the member orgamzations of the 
association 

OBJ~GIIVES 
1 A cadre of RADOR officials trained in trade association management 
2 Enhance range of activities of RADOR and other Russian transportation associa- 

tions Expose Russian transportation sector to free-market practices in the US trans- 
portation sector 

3 Development of one-on-one relationships between transportation organizations in the 
Unlted States and Russia complementary to RADOR's mission 

Transportabon across Russia's vast terntory - 
whether for commercial, c i d a n ,  or d t a r y  
purposes-requlres a well-devlsed and well- 
mantamed network of roadways The creation 
of such a network has long been a challenge for 
the Russian government Hindering its efforts 
has been the fact that thousands of rmles of 
roads need not only to be l ad  but also man- 
tamed, an extremely d&cult task ,pen the 
country's harsh chmate and hrmted financial 
resources The Russian Association of 
Terntonal Bodes of hghway Adrmmstration's 
(RADOR) focus is precisely how to deal wth 
these challenges, and the Umted States, wth 
sirmlar &stances and in some places, equally 
harsh temperature d~fferentials, had lessons to 
share With h s  in mnd, the Amencan Road 
and Transportation Association (ARTBA) 
teamed wth RADOR to trade evpenences and 
offer trallmg not othemse avdable m Russia 

At the ceremony to initiate this project in 
May 1995, ARTBA Chairman, William G 
Mulligan, stated "We will be able to demon- 
strate our belief that the most efficient and 
most effective approach to assist Russia in 
improving its transportation network is to 
provide aid to the working professionals 
engaged in its transportation construction 

industry, using the tned-and-true trade asso- 
ciation model that has worked so well in the 
United States over the last 100 years " 

And so they did The centerpiece of the proj- 
ect was the US-based training of three ten- 
person delegations Each Russlan highway 
professional trained for a penod of three 
weeks, and the five participating interns 
each spent SIX weeks in the United States 
This training gave the delegates extensive 
exposure to the US highway community, 
understanding of the balance of power 
between the pnvate and public sectors, and 
US highway technology These delegates and 
interns returned home to train their col- 
leagues in the structure of the US highway 
sector, the role of associations In US society, 
and applying US technologes to the Russian 
case (Obj 1) Upon returning to Russla, the 
cadre of 30 tramees passed on their knowl- 
edge to over 3,000 Russian specialists each 
traning close to 100 individuals 

rwo delegations of ten Amencans traveled to 
Russia to conduct regonal seminars in June 
and September 1996 These two delegations 
managed to tram many more Russians than 
the ongnal goal of 100 (Obj 2) The first 
delegation of US public and pnvate sector 
representatives conducted a conference in 



Partner shlp pioducts include adapted 
translations d guidebooks and manuals on 
professional association management as 
well as a senes of publ~~ations focusing on 
standards for highway constiuction and 
maintendlice RADOR d~stnbuted a com- 
plete set of 25 Russ~an-language videotape5 
on hiqhway conit~~lction and safety issue5 
to each of tts members Some examples ale 

Trncnrng G u d e  for A~soczatzon 
Mmngemenl (75 pp ) 

A Grude jor the Negotzatzon of 
Engzneenng Sel ~lzcesJor Hzghwaw 
B7 rclge, and Reluterl Projec~q (44 pp ) 

Publzc/P?zr ate Partnershp 
m lIc~iuportnlzon 5iate of the Alt (121 pp ) 

~ n f  s in11 o111( 1 I I I ~  I I I I J ~  tshrL) I I I ~ I I I I I ~  (014 
2) 4 (omplrtt I~st of 24 Ku5s1~n-lcingudgr 
\ tdro tapes on hlghwd\ ( oristru~ tlon and 
safet) issues (a totdl of approuin~dtrli ten 
hours of pogramrnlng) ha5 brrn tl~stiil)uietl 
to rac h R 4DOR rnelnhrr and an ddthlional 
f l b e  oluines of s e ~  tor-spec 1f1c tlalnlng male- 
nals ha\? Lrrn translated tnto Russidn f o ~  
(hs t r~h~~t lon  to niemhets 'Ihese madtngs 
tntroduc ed Russian rnrmhers to t h r  tl,nam- 

s of Ll5 c 1\11 so( let! the operations of tradr 
dssor idtion5 an(/ the c ont rrns of thr Us 
trdnsportation ( otistructlon src tor 



ARTBA and RADOR plan to use the expen- 
ence gained dunng the Institutional 
Partnerships Project (IPP) to organize future 
seminars in which US technology, services, 
expertise, and equipment wll be marketed to 
interested Russian audiences ARTBA and 
RADOR members wll  be able to advertise 
technologes, services, and other products on 
the WWW Computers, software, modems, 
and Internet access purchased under IPP wll  
allow for this sort of contmued cooperation 

It is also expected that the United States will 
take advantage of the opportunity to adver- 
tise ~ t s  products and services in the Russlan 
magazme Avtomobzlnye Dorogz (Automobzle 
Roads) C~-~roduced  by RADOR and the 
Russian Federal Highway Department, 
Automobzle Roads has a circulat~on of 35,000 
and reaches all branches of Russla's road 
sector ARTBA memberships for up to 100 
Russian organizations wlll contlnue to facili- 
tate information exchange These member- 

United States 
John Deason 
Amencan Road and 
Transportation Builders Associa~on 
The ARTBA Building 
1010 Massachusetts Avenue, NW 
S~xth Floor 
Washngton, DC 20001 
Emad S t m a b s - h q  net 
Telephone (202) 289-4424 
Fax (202) 289-4435 

Russla 
Anna Tsaplma, Project Manager 
Russian Associabon of Terntonal 
Bodles of Highway Adminlstrat~on, 
RADOR 
9 Rota Street 16 
Bmlding 3 
Moscow Russla 
Emad net@mador msk su 
Telephone 7-095-963-2033 
Fax 7-095-964-3720 

ships ~ 1 1  last until the year 2000 as a prod- 
uct of USAID funding 

The challenges of developing effect~ve roads 
in Russ~a  have msp~red innovative 
approaches to transport, these innovations 
will help RADOR continue its new efforts for 
years to come 

"Frequent vlsits a d  effectiveness, but 
they are not enough " 

Frequent exchange visits between the part- 
ners made the transfer of information from 
ARTBA to RADOR more effective However, 
these visits by themselves were not success- 
ful at keeping the partners fully abreast of 
each other's activities and plans for the 
future Day-to-day communications are also a 
key to success and would have added a great 
deal to the partnership's smooth operation 

''Planmng ahead is a must for a suc- 
cessful partnershp '" 

The partners did not follow their workplan at 
the begnning of the project The result was 
frequent "on the fly" changes in the project 
frequent miscommunications, and misunder- 
standings More time and effort needed to go 
into planning This lack of planning is direct- 
ly linked with the lack of focus on electronic 
communication between the partners If such 
communications had been in place from the 
begmning of the project, ideas would hate 
been exchanged much more effectikely 



PROJECT DURAIIOH P R O J ~ C I  GOAL 
April 1 1995 - June  30 1997 To p~onlote thr  applrc at lo11 of env~ronmen- . . 

tall\ s ife energ? -related tec h n o l o q e ~  and to 
c leate r i e t w o r l ~ ~ n ~  oppol tumtirs for nlec han- 
~ c a l  engineer5 In Russia paitlp thlough an  
onlrnr seni t  r p o \  ~tletl I n  tht Amerrt an 
SOC lei\ for Me( han~c a1 F tlglnerri ( I\MF) 
and posshly lratling to the ( iea t~on of a p o -  
fes \~onal  d + ~ (  ~ a t l o n  111 the I < L I ~ % I ~ I I  
Ferle~ation 

~ ~ ~ I J ~ C T I V ~ S  
I 7 1 1 ~  I ) c ~ ~ t n e ~ s h ~ l )  ~ 1 1 1  pto(lu( e ~n I rds t i~ l (  tuir  ( I I I ~ ~ I ~ U ~ I O I I ~ I ~  ( al)d( ~ t p )  c le \ r loI~mrt~t  1rr - 

o m n t  n ~ l d t ~ o n i  haswl o n  tht U s  frre-ntarkrt trc h n ~ t  a1 so( retp/ tssoc 1at1o12 n~o(I r l  
n ~ t h  tl~r ot ) jec t~\e  of ~ e f o r n ~ i n g  K u s s ~ a n  tec h n ~ c  al soctet~t  s along s~rnrlat I ~ n t  s 

2 Itleni~fic at1011 of env~ronnrrnt 11 ant1 rlrerq\ tec hnologles tzh~c 11 ( oultl 1)e 1)1ought to the 
1nat I,+ ic t 

3 I ) e \ e lopn~e~ l t  of a tr ~ ~ n r t l  c ttlre of 1 5  12ucs1an !)rofrssrorral* In en\  tronnlt I I ~  11 t t  me- 
cl~diion M ho ~ r l l  in tut n tlaln o t h e ~  profess~an~i ls  In R u s s ~ a  

4 \5&Ib I\IF 1 ~ i I 1  be  rstal) l~shetl  is a lotlg-teinr or] l ~ r w  elt c troti~c s ( onnuunlc atloll\ 
11nk 1 ) t tw t  rti R I I W ~ I I  It'a(lers an(l profrssronals and ASMF and ~ t s  trc huic a1 ( i p t s  

A C H I ~ V ~ M E N T S  A N D  ~ M P A C I  

4s  a Russ~an 4( ~tlenrr of sc lent es  mrmhrr 
the Instltutr tot hlac h ~ n e  sctrnc es  ( IM ASH) 
was no d~ffrtrtlt I k s p ~ t e  its pronllnrnt role In 
~ton~ic t nt tq\ rese i r t  h 1) ~rttc ul H I \  I I I  the 
n-e I &  of ell\ 11011rnrr1t 11 \aft t \  I2145H Lnrw 

t h i t  10 * U I \  ~ \ t  1nc1 c ontlnut 11s mI*ston ~t ha1 
to st I I I  e I I ~ I I I I ~  n ~ o r i e ~  ~ n ( l r p e ~ ~ ( l r n t l j  of the 
Ritss~ II I  f r  clr~ 11 ~ o ~ e r n r n e n t  lo I om~wtc  In 
I I I I I I I t \ou 11 l \ r  to met t ~ n t (  I -  

l l  I I  s td t ld  L I A  s l l ( ~  ( t lOl  rat] M I I ~  

( I r t t (  t t ( l  the 1)1op ( t on I)rh ilf ol 144 !\H * 
partner the 4mer1( an Socrt t~ L) r  Me( h lnlc dl 

I nqlnr rrs i 15211 ) The RLI-51 ins huI)e(1 tu 
nrotl~f\ t h r ~ r  ottn safetj ptactrc rs usmg the 

tntrrnat~onall\ tec ognizrtl stdn(ld~cls set 11) 
A$MF to help then1 prolec t h e  rnvlronment 
hetter and e \ r n t u a l l ~  n~arltc-t let hllologp 111 

the W est 

The p utners aqrerd to uork togr thr~  to assess 
what ktn(19 of U s  tec hnology ( ould I)(> tians- 
ferrrcl to Russta to help IM4$H rrclse 11s 

ifdll(ldrd5 TO p t0b ld~  d surtdhle lnfl 1~trLIc tute 
for that ktnd of ongoing a( t n  ~ t \  thr pa~lners  
had to e\aluatf whether I met ham( a] rngl- 
neenng profess~onal assoc ~ a t ~ o n  ( ould he cle- 
ated In Russla (Ohj 1) This asioc ia t~on would 



be able to institute new safety standards for 
atomic energy plants, for example, and could 
provide a forum for Russian scientists to inter- 
act wth  colleagues from around the world, 
access information and gain professional 
traning opportunihes 

Boris Gusev, president of the Russian 
Engneenng Academy, was very impressed 
wth  the resulting report on the structure of 
US technical societies and the "bluepnnt" 
the partners issued for creating such an asso- 
ciation in Russia He decided to use them 
wthin the Academy to establish a working 
technical professional society that is based on 
membership and is independent of the 
Russian government 

ASME also hoped to offer services to its 
Russian partners, similar to those it does to 
its professional members around the world 
To do this, the partnership worked to adapt 
the ASME online electronic network 
ASMENET, for Russian use The partnership 
provided online access for more than 40 sci- 
entists in exchange for a role in beta-testing 
the adapted network (Obj 4) 

ASME also wanted to provide training 
opportunities foi their partners, as they do 
for members The partnership conducted a 
workshop in environmental remediation in 

the energy sector, to train Russian engi- 
neers and scientists so that they could train 
others back at home (Obj 3) The US-based 
workshop for 15 participants had such a 
dramatic impact, giving them access to new 
ideas and information from US federal 
agencies, the Oak Ridge Laboratory, the 
Savannah River Site, and other location? 
around the country, that IMASH and ASME 
decided to conduct a counterpart seminar 
in Russia 

As the project progressed, a special task 
force evaluated appropnate technologies, 
identifying where interests lay for transfer, 
and issued a report recommending that actu- 
al implementation of a future transfer be pur- 
sued through Joint Stock Companies as a 
source of technology and as a working model 
(Obj 2) The Technology Identification Task 
Force also concluded that the best way to 
continue gathenng and shanng information 
would be to convene a conference explonng 
the category of technologies that drew the 
greatest interest on both sides nuclear and 
fossil fuel power plant and petrochemical 
plant life extension 

The partners convened the Russia-US PLEX 
conference in Moscow in May 1997 From 
this and the environmental remediation 
seminars, they created and shared widely 



four columes of seminar materials antl con- 
tact ~nformat~on for c olleagues In the energy 
field In both tountr~es The mater~als pro- 
vlde the bails for further research on the 
safet) of nut led1 energy generation VC hat 
we re real11 talking about 1s people's safet~ 
said Nikola~ Mahhutoc who directed 
IM4SHs part~c~pation in the p r o ~ e ~ t  
IM43H ( an wmive as an lmtitutlon h\i c ap- 
~talizlng on what Makhutoc and his col- 
leagues learnrd d~ part of thlq project Their 
eupenente can make strides towards hol 
Yter~ng energt safet) not on11 In R u s m  
where the aging ~nfrastiuc ture makes safety 
a real concern hut also around the world 
wheir other< can learn from the Russian 
experienr e Makhutov summed ~t up nit el) 
We re t n ~ n g  to forge pathwavs for commu- 

nlt ation throughout the world 

4s u ~ t h  othrr ~m-tne~ships both sides had d 
cested intrrest In making thi5 proje~t d last- 
lng suctrss AsMF lea~netl d great dral 
about the Russian eneIgv sector and engi- 
neering 1)rofes5ion, knowledge that helps it  
s ene  its members better The Russian? are 
focused on safetv a5sess r~sk  \ e n  well and 
understand potentla1 problems in the nuclear 
fac~lit\. The) ha1 e excellent prot edures for  
emergenc \. responsr somethmg the Lnited 
states could learn from exphned hind 
Viktorota a tls~tlng at Clemson 
Un~versit\ who sened on the adt isoq bodrd 
of the pdrtnersh~p 

the~r  own Irhourcrs to fo~rn a tegional 
\rc t~on oI .\%hlF Intrrnatlcmd[ n h ~ (  h hils 12 
othrr ~ntrrn it~on 11 src tions 

catlon mater~als that thev deteloped on the 
Internet The computing center nil1 charge a 
user fee and the mater~als wdl hace a global 
market on the Rorld R ~ d e  W'eb RAS bene- 
fits from the roydlt1 fees and 4SME benefits 
bec ause the Russians will pa) a t ontracting 
fee for marketing assistance 

The partnership also fostered t ollaborati\e 
efforts that stemmed directly from conta~ts 
made at the conference5 Martln-Manetta dt 

the Oak Rldge Vat~onal Laboratoq and RAS 
are conducting colldboldtive researc h dctivi- 
ties 4SME expects to develop an emiron- 
mental remediation laboratoq with Clemson 
Unlcersitj and the South Carolina Research 
4uthorit, that will also he an ~nternatlondl 
training slte IMASH antl GosStandart the 
Rusbian Federation M1nlsti-p of Standards 
and Certificat~on are tran5latlng ASME stan- 
dards for pressure cessels for application in 
the energy industry Finallv another partner- 
s h ~ p  contact at the Russlan State Academy of 
Management ir work~ng out a huslness and 
engineering tra~ning and ~ d u c  at~on exchange 
with Clemson Unicersit) 

ASME and IMASH also c ontlnue the~r  col- 
laboration ' W'e re In t onstant contact bv 
email Mdkhotot euplalned at a meet~ng this 
summer 'Re held a teleconference in 
Det ember 1997 wlth our fouow-on grant 
from IREX and came up nith a 11st of proj- 
ect ideas for whrh  we re pursulng funding 
now Our partnership opened the door for 

Matenals from the three workshops, one 
in the United States and two in Russia, 
were combined with transclips and tech- 
nical abstracts into published volumes 
Aud~enees in Russia in pa~ticular have 
expressed great interest m these volumes 

Envzronmental Remed~atzon and Safety 
Workhop, March 4-Apnl6 1996 (Two 
volumes, approx 1000 pp ) 

Envzronmental Remed~atzon and Safety 
Workshop, October 1996 (332 pp ) 



future cooperation, and we are working to 
share what we learned as widely as we can " 

"Knowmg that your partners are your 
equals helps you to work together 
more effect~vely " 

The US partners had a lot to teach their 
Russian counterparts, but the Russians also 
had a lot to teach the Amencans By working 
together as true equals, they ensured that 
everyone's interests and concerns were 
addressed, that no resentments were created, 
and that work was completed as effectively 
as possible 

"Do not expect to change the world 
overmght " 

The technology transfer element of the proj- 
ect was highly ambitious, and differences in 
the Russian and US approaches to the task 
led the partners to shift their focus, wisely, to 
developmg ideas in a conference setting as a 
basis for potential future action 

"Talk, talk, talk " 

Constant communications kept ASME and 
IMASH aware of developments on each 
s ~ d e  of the ocean, and allowed them to take 
equal part in project decision-making 

Un~ted States 
Chor Tan, Project Director 
Amencan Soc~ety of 
Mechanical Engmeers 
345 East 47th Street, 13th Floor 
New York, NY 10017-2392 
Telephone (212) 705-7722 
Fax (212) 705-7739 
Email 72073@compuserve com 

Russia 
Mikha11 Matveev~ch Gadenin 
Project Coordinator 
Amencan Soclety of 
Mechan~cal Engtneers 
Russian Academy of Sciences 
4 Gnboedov Str 
Moscow, Russia 
Telephone 7-095-135-3560 
Fax 7-095-135-3097 
Email mgadenin@glas apc org 



SOUTH CAROLINA UNIVERSITIES RESEARCH AND EOUCATION FDUNOATION n 

~ N S T ~ T U T E  OF THE BIOIOGY AN0 lNlAN0 WATERS, RUSSIAN ACAOEMY OF SC~ENCES 

PAOJECI DURRIION PROJECT GOAL 
M ~ r c  h 13 1995 - Septe~nlwr 30 199; To transform thr fisherws ( otnponent o l  the 

Institute oi the R ~ o l o g  of Inlancl Rateis  
(IHTW ) into a 1)llvate c otlsulttng organtza- 
twn to resealc h contain~nahon ant1 Improve 
f ~ s h  maikrts In the Ryb~nslc region I)u culti- 

Thr  IZus+l In +c irntlsts hCl\e alcta)+ f o ~ u s r ( l  
he I \  i l k  on ~ r + r  I I C  11 ml I I I Y I I  l ) d ~ t ~ ~ r ~ s h ~ f ~  

t t l t h  ( I t  rn.~)n (1111 not r h  ingt t h  ~t Tllt 1 )  III- 
nt is fo( u w l  t h r  1 1  tr+r ~ r c  11 on n I \ \  to ~scr  -s 

I I O U  I I I I I (  11 \\ I I I  I tncl s r  tllinr 11t I ~ o I I ~ ~ t l o ~ ~  lo( 11 
t ~ s h  p ~ c  I<r(l rq) a+ thr t  g r m  (OhJ 1 )  ind on 
po++~l) l r  rnrtho(ls of i d ~ \ ~ n g  hedlth) fish In 

I ' e  fot u w l  on lsprc ts of c ontanl~nant 
mo\emrnl  downitream from tht c i t )  of 
Chrrepo\et+ Into the R\l)~n+l< R r s r n o ~ r  
explalne(l Thoma\ I a Point ( Irmson s prm- 
c 11) 11 ~ n \ e s t ~ g a t m  on the projrc t Cl~erc-~o\e ts  
1 s  t h r  lo td t~on of Europe- l a ~ ~ e s t  sterl 
foundn cont~nuetl 1 a P o ~ n t  2nd the ~ndus -  
t r d  -111 and na+tr  effluents from 1111s ~ndus -  



try are the pnmary source of pollutants in the 
Rybinsk reservoir" The partners spent two 
summers collecting water, sediment, and fish 
samples from across the area, testing the 
samples dunng the winters and mapping the 
results for future use 

What they discovered through this research 
was that the fish picked up most of the pol- 
lution through their feeding cycle Contrary 
to the partners' expectations, however, direct 
food source contamination from high con- 
centrations of heavy metals was not to blame 
for the detected contamination Instead, pol- 
luted food sources altered the fish's chem- 
istry just enough to allow then- tissues to 
absorb the surpnsingly low amount of heavy 
metals present in water close to the sedi- 
ment layer The solution was to raise the fish 
in cages built in the reservoir above the sed- 
iment level and at the same tlme feed them 
an outslde uncontaminated diet This 
reduced the fish's exposure to the heavq 
metals while at the same time keeping their 
internal chemistry in balance 

To figure out which fish would be the most 
sellable, the partners conducted a survey of 
the region's markets They chose carp for its 
populanty and cost Carp require 28 months 
in the wild to grow fiom egg to market size, 
but the Clemson scientists and their partners 
adapted an IBIW-developed, heated, indoor 
re-circulatlng system to grow high ylelds of 
adolescent fish - fingerlings - to a size where 
they could grow to matunty in cages in the 
reservoir (Obj 2) The tank-and-cage system 
made the Russian fishery efforts a success 
but that is only half of the equation "The 
Russians aren't the only ones to benefit from 
this new system," said Thomas Schwedler, 
one of the Clernson specialists on the 
Clemson Project "We are using the new sys- 
tem here in South Carolina to grow tropical 
fish through the wnter allowing our com- 
mercial fishenes operations to stay open 
year-round for the first time " 

Part of IBIW's goal was to improve its capac- 
ity as a consulting organization, and shanng 
the tank system wlth other fishenes enhanced 
that capacity Another pnmary component of 

the partnershp was to strengthen the ~ndivid- 
ual Russian scienbsts' own consulting skills 
(Obj 3) Ten IBIW staffers were trained in 
associated topics, including management 
marketing, and scientific specialties SIX 
spent two years at Clemson Unrversity in an 
intensive training program, and four joined 
them in two six-week programs that toured an 
array of affiliated institutes and organizations 
across the US 

"This has been a remarkable program," said 
Alexander Kopylov, the IBIW's director and 
the pnncipal Investigator on the Russian side 
"We are tremendously grateful for the close 
ties we have with our US colleagues The part- 
nership really helped our institute learn how 
to sumve " 

In the summer of 1998, the IBIW landed ~ t s  
first contract to "roll out" the tank-and-cage 
system to other fishenes The scientists will 
teach a fishery in Yaroslavl how to build the 
system and run it through the regon's harsh 
winter Ongoing contracting projects like 



thew are a testament to what the IBIVC staff 
learned irom thelr US partner5 R e  rr 
applh~ng our eupenence In a numher of proj- 
ect\ now note(] I<opvh 

Part of thr reason the, landed the Iarosla~l 
contra( t w 1s that the sc~entlst\ were uslng 
their enhance11 rnalketing skllls In all the\ 
clicl The partnrrshlp created a brochurr 
ad\ertlsmg the Inqtltute', irnlc es ancl 1 ~ 1 t h  
wtne extra asslstanc r from IRE\. dlssrmina 
tron program extra copies of an 
updated herslon to share dcros the reqon 
Ftrn 1)rfolr th t  en(] of [PP I I I  it l)rot hurr 

l ooL~ng tot Iunchnr: for nett ~)tojv( I. Ila- 
l%?[)t t h ~  ll3lvl l)lls\ for t h t  1) 151 \ t  a1 I l l t  

( , t  ol~lgl( 11 + I \  I (  r I hot l t O l \  I l l  olunllli 1 

hll~sc)ur~ I st011 an the s r  ~ent~.ts t~ ~ I I ~ I I I ! :  

tout \t 11h C l r  msot~ re( rntll ( rmentrcl the~r 

In1  otht rs tl~r\ ma\ hepn tnaltln:, t h t  rn 
\el> c ~)rnlwt~tr\t In the fu tu~e  

The 111.t1t11te 11.o (ont~nut. 10 s t  t 1% olq)ort~~- 
l l l t l ~  s to I ) l O \  l(I1 llalnltl~ f t l l  Its t 111plo\t t i 4. 
1)att of 1111 IPP 5ustamahhtt Propam r 
!Io+ ow 11 UIIIII!:( onll)an\ t m t  to thr ~t motr- 
I \  lo( ltr(l Inct~tlltt to tta~n sc lent~sts 1nt1 
adrnni~stiators In strateg~c planning and nla~ 

Itetlng ' I'm 30 glad IREY enc ouraged us to 
partlclpate 111 thls Sernlnal ' said one of the 
sr 1ent1st5 Elenora Sukhob a 4sslstant 
Dnec tor for Management We don t habe berj 
manv chances to get to workshops lllte this 
and these tramers are gi\ltig us suc h wonder- 
ful ~deas I'm sure we wlll he aldr to use thew 
methocl\ to make all our ~mportant ~slons 
But most of all Ildte thr fact that this training 
brought us 111 out of out offic e. to s ~ t  togethrr 
at onr table and tlrcide (ntlcal Issues Thank 

The partnership produced a number of scl- 
entlfic papers analymg the contamincltion 
of the reservo11 and fish, and discussing the 
methods of rarslng unpolluted fish in con- 
taminated waters IBIW IS dso using the 
collected data to create a map of the con- 
tammated aeas  of the reservolr and lwei 

Other products lnclude 

Irzst~tute fo7 the Bzologj ofInland Waters 
of the Russzun 4cademy of Sczences 
bl ochure (13 pp ) 

Paper- on P ~ m c ~ p l e ~  of Productzon 
Economzcs for Caged Fzsh Culture (2 pp ) 

Lmkzng Economzcs & Elzuzronnzenkd 
Health Contamznant Eflects on Fzsherze, 
zn the Rybzn5h Rese~uolr Volgu R~r~e i  
Russza (19 pp ) 



you so much for this opportumty " IBIW spe- 
cializes in capitalizing on karning opportuni- 
ties, and the Institutes scientists are sure to 
apply their new planning skills to bnng in new 
contracts The sc~entists wll also help the 
regon's population h e  healthier lives bq 
decreasing the impact of pollution supporting 
themselves in the process 

"Adapt to the chanpg  situation on 
the ground " 

IBIW and Clemson University were success- 
ful in their project largely because they 
rema~ned flexible as their joint undertaking 
developed When challenges arose the part- 
ners adapted their efforts accordingly con- 
tinuing their progress but making changes in 
the way they achieved those goals 

"There's somethmg m it for both 
sides " 

Some of the scientists took part in the project 
without considering how much thev would 
learn When they focused on the benefits thev 
had drawn from the partnership dunng the 

project, however, ~t became clear that both 
sides learned a great deal This recogmtion of 
the mutual benefits for the partners helped 
cement their collegml and equal relationship 

United States 
Ed Hamilton, Director of Research 
Development, SCUREF 
Strom Thurmond Institute 
Clemson, S C 29634 
E-mail Hamilte@clemson edu 
Telephone (864) 656-0226 
Fax (864) 656-0958 

Tom La Point 
Department of Biologxal Sciences 
The Institute for Environmental and 
Human Health 
Texas Tech University 
452 South Gilbert Ave 
Lubbock, TX, 79416 
Phone (806) 885-4567 x 230 
Fax (806) 742-3189 
Tlapoint@ttu edu 

Russ~a  
Alexander Kopylov 
Deputy Director, IBIW 
E-mail adm@ibiw yar ru, 
Tellfax (7-0852) 25 3845 



P A O J ~ C I  DUAAIION P R U J ~ C T  CUM 
41w~1 1 1995 - M a t h  31 1997 To strenglhen the profewondl tle\elop- 

USAID AWARU ment of envrronniental tec hnoloq spec ral- 

$ 3  E 3 90 i 00 
[st, through tee hno log~  t r a n s h  and edura- 
twnal c o l l a h  a t m i  

O e ~ ~ n v t s  
1 Iric  orpordtlon of environmrtrtd k c  hnolop rnfonnation into L kram~an ac ddemt ( umc uld 
2 Int r r  a w l  u5e oj en\ ~rotrmerltal tec hnologt ~nforniat~on \\.rthin  he LTkrdrn~ III tndustrldl 

seL tor 
3 I k t  l o p e n t  of an l nv~ron~nenta l  Tec hnologv Resourc e Centei to func tlon d s  a c en- 

ttal f)o~nt-of-cotitact for en\~remrrlent i l  t ~ l u c a t ~ o n  and tec hnoloqv transfer a c t ~ \  Itles 
1. I)e"\rloprnetit of an I( t i le  en\  lionmental tee hnology researc h ( ollahorat~on I~etween 

the l 5 and Ultralnim p urtnei ~nstl tut lons 

The Unl\ersit\ of Connec ticui (LTConn) and 
three U h r a ~ n ~ a n  partner rnstrtutrow shared 
tec hnologc and ~nformatlon that ha. q p f i -  
cant]! hroddrr~etl the sc ope of en1 rronn~etrtdl 
Itnouletlgr poswssetl by ULrarnlan a( atlem 
IC s and inclustt 1al15ts alike In LTl\raine most 
nranufartuling 1s ohsoletr so the ecologlc dl 

s l t ua t~on  1s Let) giavr salt1 i 1 d l n ~ r r  
Tounl t4 t~  m inape1 of thy L hrarnian pro- 
gram Inclu~trlal pollution has had a \ e n  
serlous  nip I( t on ecologt ant1 has c on- 
tr~hutrcl to the drterloratlon of tiuman health 
%e re looltlng for w a s  to I m p  o~ r thlngs 

Estal)l~ihecl In the partnets In L L I ~  In -\p111 
1996 thr Fn\ironmental  Tec h n o l o g ~  
Resourt e Center (FTRC) was ( entral to the 
prole( t i ac t~\ r t les  The Crnter  w r I e <  d, the 
prrman i l te  for the World Lah en\  ironmrn 
tal (ourwy drre( te(l dt the lot a1 ~ndustt lal  
sec tor It I \  r q u ~ p p r d  wlth \rtleo and ( orn 
puter equr~)nwrlt ds well a. Ilrnitec] pr lnt 
matet ~ a l s  Pdt~onage of the Center was slow 
tmt itraclt ~ ~ n t l l  after months of urglng In 
I R F l  World 1 ah  decltlecl to mob? 1t5 
a d n l l n ~ s t r a t ~ ~ e  offices ant1 t h ~  EFRC t lowr  
to thr  ( enter of I b 11 Srnc r then the n~~ni l )er  

of patrons u t ~ l ~ n n g  the Center has In( teased 
s ~ g n ~ f i (  ant11 (Obj 3) 

4nothe1 important c Ol l \e \ .d t l t  e of encrion- 
mental t e t h n o l o ~  hnow-hob 15 the 15 neu 
~ O L I I W +  on ern norin~ental tec hnolog) tie\ el- 
oped dnd adapted fol Ikan Flanho State 
Unnersr t~  dntl I \ i \ i l ta  Polytec hnic a To date 
the couriei h a i r  t)enefitecl more than 440 stu- 
dents (011~ 1 ) Student rr5ponse to the infor- 
mation has been \ e n  posltlbr Dr Marhijan 
Pat 1j he\ ych \. I( e Rector of L\ 11 slta 
Pohtec hnwa reported 51-1 slutlrnts from the 
Un~\rrsrtv brll t m e  t h w  senrol (liploma 
papels on matendl contdined In the short 
courses The ( ourse matenals uelc- also drs- 
tnhutecl to 20 reposl tones In 18 c I ties a( ross 
Ukra~ne uritler IPPb dissemlndtlon e f h ~  

Thew ( ourses uose out of a \I \-uerh trarnlng 
program In rnirronmental te(hnolog\. at 
LTConn for w \ e n  part~cipanls fiom the 
Ukrainian partner lnstrtutes In Jult 1995 The 
tlarnlng expo~ed  partrr~parits to a urtle m a ,  
of state of the art terhnolon In I)oll~rt~on pre- 
lentlon and control n~ethotlolo~res site reme 
rhatron tec hnrcpes and ( urrent en\. rronmental 
and atial!t~c dl c hemlstrc protoc ols T ~ d ~ n e e s  
partrc rpated In hands-on ( lassroom and fieltl 



demonstrations computer activ~ties, as well as 
site visits to wastewater treatment facilities 

Another beneficiary of the partnership was 
the Lviv industnal communitv Faculty mem- 
bers from the Ukrainian partner institutes 

taught 10 seminars in analytic chemistry, site 
remedation pollution control and pollution 
prevention concepts and practices In total, 
200 representatives of local industry attended 
these traning sessions (Obj 2) 

The partnership was also successful in foster- 
ing research collaboration between its mem- 
bers Four Ukrainian faculty members from 
the partner institutions traveled to UConn to 
work wth their US research counterparts 
while two Amencan researchers were sent to 
Ukraine to do the same Researchers pro- 
duced faculty exchange reports, which pro- 
vide much-needed insight on controkng pol- 
lution in Ukrane (Obj 4) 

By arming a small number of Ukrainian aca- 
demics with a better understanding of and 
exposure to state-of-the art environmental 
technology, the partnership exercised a 
hrect and profound impact on not only the 
visiting scholars, but also on every student 
and every business with whom that informa- 
tion was then shared 

The teaching tools created and employed by 
the Ukranian scholars, the short course 
manuals, and the self-instructive CD-ROM 
(the second such Ukrainian language CD- 
ROM ever produced), w~l l  remain useful 
traning tools for years to come Their exis- 
tence ensures the sustanability of the envi- 
ronmental science courses developed at 
Franko Un~versity and Lv~vska Polytechnica 

The chances for sustanability of ETRC have 
greatly increased since its move to a more 
centrally located site The Center is now locat- 
ed on a busy intersection, where it is served by 
a number of trolley and bus lmes It now also 
boasts year round heat and runnlng water, 
amenities auspiciously absent at the preced- 

mg site In addibon to these creature comforts, 
the center's move also introduced a new pool 
of contacts and a new network of patrons In 
choosing the new site, the Ukraiman project 
manager very wisely decided on a space prox- 
imate to the Institute of Coal and Chemistry 
T h s  offered the center increased exposure 
and bolstered the flow of patron traffic 

Further increasing pubhc awareness about 
the Center's activities was the senes of public 
service announcements such as infomercials 
which, with funds from an IPP small follow- 
on grant, the Center has produced for 
Ukrainian television The programs have pre- 
sented the apparent analogy which exists 
between the Polish and Ukrainian environ- 
mental situations, demonstrating how Poles 
deal wth the cnsls and how their approach 
might be emulated In Ukrame The center 
then uses this as a backdrop against which to 
advertise its own services Plans are current- 
ly under way for additional infomercials and 
public service spots 

Local government employees and managers 
of manufacturing enterpnses in the Lviv 
oblast also benefited from the follow-on 
grant, attending four seminars on technology 
of municipal wastewater treatment, environ- 
mental protection, conservation and waste 
minimization, environmental clean up of soil 
and underground sources of water, and anti- 
corrosion methods for sub-surface structures 
and pipelines 

The World Laboratory also received an IPP 
grant for a follow-on trammg semmar for 
seven of ~ t s  staff on 'TV Production in the Area 
of Ecology" The goal of the semnar was to gwe 



411 of the actn~tres devmhed above have 
resulte(1 In concrete t ra~n~ng mateilals 48 In 
total that ale useful f o r  o t h  Ukrdinidn 
institutions mterested m envnonn~ental scl- 
ence The ~ n ~ e r a c h e  CD itself covels stm- 
tlald sampling p~otocols and analvs~s 
methoclology used to characterize hazardous 
wastes by the US Enwonmental Protect~on 
4genc~ 4 f e ~  of the course set3 ale 

Azr Polluizon Colztrol Engzmenng (147 pp ) 
The course c 01 els alr pollutant, aerosol,, 
particle formation partrc uldte reniovcll 
dntl ga,eou$ pollutant iemoval 

En1 zrollmerztal B~otechnolog, (252 pp ) 
Tlie coulsr c o ~  er5 brotec Iinic a1 pollution 
t ontrol floe reactors, b~ocon\.eision 
proc esws for organrcs, and other topics 

Water Pollutum Control Munu~p(d(160 pp ) 
Thr coutse covers waslrwdtrr quantit~ 
and qualit\. treatment nietliod~ and 
other topic 5 

"'Thr mosl siict essfd par tnc r 4111)  1s 
an equal partnership " 

Un~ted States 
Robe~t  Caile) A s s o ~ ~ a t e  Dite~toi  
En\ ~ronmental Researc h Inshtule 
Unrver s~ ty  of Conneclr~ut 
1266 Storri Road 
Stor15 CT 06269 
Phone 860-486-401 5 
Fau 860-486-2283 
email rcarlej @el 1 ec onn edu 

Ultrame 
Petro Hrytsj shyn, Drlectoi 
Western Center of the Ukia~n~clri 
Branch of the World Ldb 
29000 Lviv 
Ukraine 
Phone 380-322-35-33-84 
Fax 380-322-35-33-8 1 
Emarl wolldlclb@ah lptn lviv ua 



~ M E A I ~ A N  RED CROSS 

RUSSIAN Rto  CROSS 

PROJ~ET DURATION PROJ~ET ~ ~ O A L  
May 1,1995 - November 1,1997 To assist the Russian Red Cross in develop- 

ing a comprehensive traning program based 
on Amencan Red Cross technology and to 
improve the home healthcare dehvery serv- 
ices of the RRC Vis~tlng Nurses Progam 

! ~ J ~ G T I V ~ S  
1 Translate and adapt Foundattons for Caregzvzng instructor and student manuals for use 

by the Russlan Red Cross ~n tralning home healthcae professionals 
2 Tram foul RRC nurses in the US and 30 nurses m Russia as tralners in the Russian- 

adapted version of Foundatzons for Caregzvzng 
3 Train 45 RRC health and social workers in the Russlan adapted version of 

Foundatzons for Caregtvtng 

ACHIEVEMENIS ANU ~MPRCI 

Last June, m a small wooden buildmg on a cen- 
tral avenue in Ulan-Ude, 24-year-old Nikola 
P e d e v  followed in h s  grandmother's footsteps 
as a vlsitmg nurse, l e m n g  to care for cbents' 
basic medical needs in their homes The con- 
cept of home healthcare is not new in Russia, 
but until the Amencan Red Cross (ARC) and 
the Russian Red Cross (RRC) teamed up to 
adapt a US vlslhng nurse program to Russla's 
needs, no systematx method eusted for tram- 
ing those nurses Now, nurses, soclal workers, 
and lay people hke Perfilev can take ten-day or 
two-week long tramng courses to learn the 
skllls they need to provlde for others 

Overcomng challengmg delays in the first 
half of their ploject, the Amencan Red Cross 
worked ulth their Russian partners to trans- 
late and adapt instructor and student manuals 
from a US visiting nurse training program 
Foundatzons for Caregzvzng for use by the 
RRC (Obj 1) Twenty-nine nurse instructors 
were tramed as part of the process foul in the 
United States and 25 in Russia (Obj 2) sev- 
enty-eight health and social workers were 
trained in the Russian version of Foundatzons 
for Caregzvzng (Obj 3) "In the last few years 
our capablhtles m developing Visiting Nurse 
resources have been limited," explained 
Valentina Shishkina head of international 
projects for the Russian Red Cross In Moscow 

The partnership between RRC and ARC dra- 
matically improved these capabilities 

Four of the newly tramed nurse ~nstructors 
were so inspired by the new skills and the 
training course as a whole that they decided 
to share it ulth others the best way they knew 
how by opening a trainlng center in each of 
their home cities Local and regional govern- 
ment officials, hospitals, healthcare centers, 
and even pnvate companies have taken part 
In the traimng sessions offered by these new 
centers The tralmng had such a dramatic 
impact that each of the four centers have been 
able to prov~de fee-based seminars for a van- 
ety of clients In Ulan-Ude, the center is even 
wntten into the 1998 healthcare budget for 
the entlre Buryat regon 



Russtan Rrcl Ctos\s Burpat Regional Red 
Cro+ In L'lall-L tle notetl that thls t~airlrng 
1s rssentld to health( arr In the thtpaf ~egrori 
Eten though n r  hat] healtht dlr  profewonals 
that c an lake t ate oi the honieJ~ourd there 
uas no nrll for people to taltr ( are of thrlt  

own famrlws Now pelsonalizrtl hornet are 1s 
a t e n  real p o 4 d 1 t y  
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ners' iqeement els~where III the \I4 In the 
futule I R E 1  ~ d s  also &le to dss1.l the ten 
ters 111 ensunng that the11 efforts c oultl last A 
small follow-on grant helped Burvat 
Regtonal Red Cross purc haw muc h-needed 
furniture equ~pment and c omputers for the11 
new c enter I hev purchased a hospital bed 
offic e furnrturr a wheel( hail 1)loocl pressure 
monltor and a c omputrr ancl h ~ c l  funds left 
ober to make modest reno\at~on\ to the semr- 
nar spate In kemeiovo the newh estah- 
llshetl trainrng c enter rec e ~ \ r t l  follow-on 
funds to purc haw nertlrd ecpqment and 
conduct semlndI5 In home health( ale for elght 
rnstiuc tots aml more than 70 healtht are spe- 
cralists qtnce the encl of IPP funtlmp 

4 \artel\ of Krcl ( loss-aff~liatrtl organ17atlons 
also re( e ~ t  ed follow -on t r m g  Iwmer o~ o 
State L nltersrtp and the kemrrobo Red Cross 
tialnetl ten staff memhets In PI tndows 95 antl 
the Internet In older to c~rculate ~nformatron 
on at allable mechc a1 S P ~  tees antl ( ommunr- 
cate urth stm11ar goups the Kemr~ovo Red 

The pa~tnelshlp adapted a student text- 
book and ac companying ~nstructor's man- 
ual on the subject of c aregibing f o ~  use by 
the Russian medlcal communtty 

O ~ n o v )  Predostut lenua Uhhoda 
(Foundations of Caregrt lng) Jnstr uctol's 
Manual (500 pages) 



Cross created their own website In 
Astrakhan, 15 senlor members of the regonal 
Red Cross set up a strategx plan of action to 
bring their office into the next century 
Marketmg s k d s  for the future were the focus 
of a tramng session in Moscow Community 
outreach wll aid the Moscow Red Cross in 
offering better services, and hopefully 
increase local sponsorship Ten workers at the 
Moscow Red Cross wll use a computer train- 
ing sesslon to organize their office and create 
a patient database for future planning In each 
of these examples, additional funhng trained 
core parixipants who can now better serve 
Red Cross interests in thelr regon 

Success is never assured, particularly wth 
the pressure of the financial cnsis distracting 
attention from the ongoing difficulty of main- 
tailvng a national healthcare system wth few 
resources But RRC, its four training centers, 
and an increasing number of visiting nurses 
do have reliable resources new skills to share 
wth others textbook and ancillary matenals, 
a new system of home healthcare provision - 
and, last but best of all, renewed enthusiasm 
and belief in how they care for others 

United States 
Tim McCully, Program Director 
Amencan Red Cross 
2025 E Street, NW 
Washington, DC 20006 
Telephone (202) 728-6641 
Fax (202) 728-6404 
Emall mccullyt@usa redcross org 

Russia 
Valentina Shishkina 
Head of Programs Department 
Cheremushkin Proyezd, 5th Floor 
117036, Moscow, Russla 
Telephone (7-095) 126-5731 
Fax (7-095) 310-7048 

"Effective c o m m m c a h o n  should 
never b e  taken  fo r  granted " 

Both partners discovered that the need to 
consult closely on an ongoing basis was 
essential to their ability to cover lost ground 
after the first portion of the project Central to 
this consultation was the appointment of a 
dedicated ARC delegate, Linda Spencer to 
work wth the Russian partners on-site over 
the course of the program 

''Flexlbhty IS essenhal for  success " 

A project of this scale requires tremendous 
support to ensure its success The partner- 
ship was flexible enough to shift gears 
halfway through its effort to scale up 
resources to meet the challenges it faced 
and this flexibility and dedication of person- 
nel time and financial assets were the pn- 
mary reasons it succeeded so impressively 

ARC and RRC revised their outlook on how 
they conveyed information to one another as 
the project progressed The effective plan- 
ning on the interpretation and adaptation of 
the instructor and student manuals, the time- 
line of program implementation, and the 
budget process all improved as a result 
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OF UNIVERSITY PROGRAMS IN HEA~TH AOMINISTRATION 
OF EOUCATIMAL PROGRAMS HEAHH AOMINISTRATIUN, 

SECHEN~V MOSCOW MEUICAL ACAUEMY 
SEMASHKO Moscow MEDICAL SCHOOL 
FAR EAST MEDI~AI UNIVERSITV 

PROJEH DURATION PROJECT 6041  
March 15,1995 - June 30,1997 To promote management training for 

USAID AWARO healthcare administrators and foster a pro- 

$1,451,597 00 fessional association of healthcare adminis- 
trators through the development of educa- 

MRTEAIHE ~ O N T A ~ I U ~ ~ O N  tional resources 
$626,465 51 

fl~JiGllM 
1 Establishment of an instltut~onal partnership between Russlan and US academic centers 

and programs 
2 Development of a professional health administration association in Russia 
3 Development of community netwo~ks 

ACHIEVEMEN~S AND ~MPACI 

Dunng the Soviet era, Russia's healthcare sys- 
tem was run similarly to its command econo- 
my from the top down, wth httle concern for 
the consumer, or m this case, those recelvlng 
care Followng the dissolution of the Soviet 
Union, the healthcare system in Russia suf- 
fered a senous blow, losing the majonty of its 
funding In the face of this unfortunate 
predicament, however, Russians were p e n  
the urnque opporturnty to look cnt icdy at 
healthcare delivery in their country as they 
worked wth  foreign counterparts to rebuild 
the healthcare system 

The Associa~on of Umversity Programs in 
Healthcare Administration (AUPHA) in 
Arlington, VA, and several Russian and 
Amencan umversibes came together to tackle 
the problem of healthcare management in 
Russia through curriculum development, cre- 
atmg a professional associabon, sethng up 
resource centers, and the tmmng of a cadre of 
in&genous tramers T h s  work was camed out 
by three sub-partnershps that worked in three 
&verse regons of Russia and focused on sepa- 
rate aspects of healthcare management (Obj l) 

The introduction of new healthcare admin- 
istration educational programs throughout 
Russla was one of the most notable results 
of this project Washington State Universitv 
in Seattle, WA, and the Novosibirsk State 
Academy of Economics and Management 
(NSAEM) focused specifically on the man- 
agement of healthcare organizations in cen- 
tral Siberia As NSAEM Professor Leonid 
Bobrov remarked, "In Russia today, we 
need management training in addition to 
the medical courses as a part of our medical 
programs " 

Faculty and administrators from the two unl- 
versities came together to develop a first-of- 
its-kind postgraduate management program 
for doctors and nurses The project staff 
des~gned and implemented both two- and 
three-year degree programs for medical prac- 
titioners to learn how to better manage hospi- 
tals and polyclinics, including training in 
economics By focusing on healthcare deliv- 
ery rather than just medicine this program 
will likely have a lasting impact on ensunng 
that those in central Sibena receive the care 
they need 



In t h r  post lrt region patit nts ha\ e lost 
mat11 of the twnrfits of the safet\ net c om- 
munlsrn t i  led to pro\ ide w~thout the benefits 
of a repla( ernent st stem of an\ reliah~l~t\ The 
Un~vrr sltk of kenturlq St hool of Publlc 
Health ant1 the Far Eist State Med~t a1 
Umverslt\ (FF SRIU) In Ithaharo~sk Ruwd 
addresie(1 this ( oncern In part 1)) de\ elop~ng 
a cunrculum fot using on the health rnsur- 
ant r sectot in Ruswa anothe~ new con( ept 
for J soc~f t \  that used to re( e n r  flee medrc a1 
I dre from the %te In atldlt~on J one-pedr 
postgr +clu ~ t e  t ouise foi healthcarr prac tlt~on- 
rrs dt FF5MIT w ~ l l  hrlp enyule that those l i b -  

ing In khdhd~oisk w111 hdve dc t ess to well- 
managed hralthc are servic es 

4lTPHA Tulane U n ~ ~ e r s r t ~  and the 
Umcers~t\ of Minnesota wo~ hetl w i t h  the 
5emashlio Mosc ow Med~c al Tnst~tute to c te- 
ate M hat 1s rt portetll\ the first  S( hod of 
Pul~l~c Health 111 Russla (Oh] 1 )  Through 
t h ~ s  sc hool t h r  Tnst~tute offers a two peal 
degree progran~ In health adm~nlstrat~on 
Cumt ula 1s hasecl on 19 speclallzed t r a~n~ng  
modules that \+ere debeloped and tested on 
d~fferent target auchences b~ the Moscou 

\ ,  

partnersh~p The module top~cs are vaned 
and in( lutle titles sut h a- 'Rubs~an 
Healthcar e Perspec ti\ es Quality 
4ssessment and Management Flnanc la1 
Mar~dgen~ent and Health( die Mailtetmg 
The modules ant1 tunlculd were based on 
the 4met ican partners jrars of e\iperrenc P 

In d r b e l o p ~ n ~  and teat hrnq healthcare 
aclnlln~strat~on and were atlaptrd to contem- 
pord~\ con(11t1ons 111 Russia in c ooperation 
with the Kuss~ in fac ultp All toltl over 1 000 
healthcare dtln~irilstrdtors parlrcipdted in the 
aclvant etl profrssional tialnlng c ollec tivel~ 
p r o ~ ~ ( l e d  h the partners under t h ~ s  projec t 

AUPH 4 [)rot 1drc1 a d d ~ t ~ o r ~ a l  support In 
developing rrsourc e c enters trdinmg hrallh- 
t are Instruc tors and fornmg a professional 
assot iat~or~ for hrdlth~arr a(hin~strators- 
a11 measuies that u111 help rnsule that the 
three Institutes rn Mozcou Notos~biisk and 
Khaharo~ slt M 111 sue wed ~n thelr new rtiut a- 
tlondl efforts Resource c entrrs c reated at 
each u n i \ e ~ s ~ t \  c ontrnue to 5ene as sources 
of infoinlation on health( are aclministrat~on 

antl as benues for rontrnued etluc at~on attlr - 
~ t ~ e s  for and h y  studenis health profession- 
als and edut at015 (see s n d  follow-on 
grants below ) Src ontll\. the pal tners 
wor ke11 together to dt'\elop a trd~netl c ache of 
professors ancl ~nstructors qual1fiec1 to con- 
duc t ongoing spec ~alized p~ofess~onal tram- 
Ing for others In theu field 

Thy final component ua* thr ( redtlon of a 
professional assoc iat~orl fot hralthc are 
ddnllnl?trdtors (Ohj 2) Thv 4ssoc Idtion of 
Edut at~onal  Ptograms In Health 
4rlniin1stratlon (AFPHA) 15 d reg~steietl 
legdl rntlt? In R u w a  and t+ds ( rrdted to 
ensure the continued clevrlopn~rnt antl 
deliven of special~zed tralnlng and degree- 
granting courses in healthcare adrn~n~stra- 
t~on  simila~ to ~ t s  LT5 c ounterparl 4UPHA 
This new entit\ promotes c ontlnue(l 
exchange not onlv with the 4n1er1c an part- 
ners hut dlso with its Russian memhei 
Instltut~ons that w i l l  help ledtl to furthe1 
progress In health sector 

AUPH4 AEPH4 dnd all the unlver5ltles 
untierstood the ~mportance of planning for the 
future In d chdngint: healthcarr svstem Wlth 
help from the partner ~nst~tutions the new 
univers~t~ courses w d  continue to he offered 
to train healthcare profess~onals In foul 
c rtles 4EPH A has successfully offered some 
of the newly de\eloped trainme motlules on a 
fee-for-service bails w~thout Anlent an facul- 
t j  01 f~nanclal assistant e The fee-for-se11.1ce 
concept 1s ven neu in Russia and t h ~ s  exam- 
ple sene3 as an ew ellent model for future 
efforts In t h ~ s  sector 

The lnternat~onal communltv has fo~used 
more attention on health sector reform recent- 
l y  and the Russian partner ~nstltutes have 
wiselj pursued oppottunrt~es to sustarn their 
a c t n ~ t ~ e s  in e \ q  way that the) tan The 
Moscow Med~c a1 Academp has ded~cated ~ t s  
oun resources and fund~ng from the Open 
Societ\ Foundat~on to malntaln ~ t s  new 
School of Public Health 4150 the 
I<habarovslt prtner s  ha^ e re( e~vetl new 



funding from the Eurasia Foundat~on and the 
Russian government's Federal Med~cal 
Insurance Fund to support a one-year certifi- 
cate-granting program and development of 
new teaching matenals This not only says a 
great deal about t h s  partnersh~p's ability to 
solicit further funding, ~t is s~gnificant due to 
the fact that they were able to gain funds from 
wthm Russia 

The partners also worked together to meld 
new technologes into their partnership activ- 
ities Novosibirsk, with a small follow-on 
grant from IREX, created a database that 
mll serve the whole regon for long-distance 
education and wdl put health management 
textbooks online 

A small follow-on grant prov~ded the Far 
East Medical Un~versity (FSMU) w~th the 
resources to offer extenslve trainlng to staff 
in the area of healthcare economics and 
management They developed a training pro- 

The key products of the partnership are the 
educa~onal matenals 1n healthcare admm- 
istraDon created by the three sub-partner- 
ships Resources range &.om full-fledged 
curricula for one- and two-year degree- : grantmg programs to 19 specialued mod- 
ules foi use mth pracbcmg healthcare pro- 

i fe&ionalS In addition, AEPHA &stnbuted 
i two issues of the pubhca~on,  the 
I '1EJealthcare Management Bdetm," pro- 

vdmg a comprehensive hst of all of the 
educabonal matenals available through the 

, new professional association Some of the 
pro\ducts axe ' 

Healthcare Management zn Russza and 
' the US Expezence and Issues (192 pp ) 

D~rectory of NIS Health Management 
Leaders and USA Health Admzn~strators, 
1995 (211 pp ) 

1 

I Lzcense Assistance zn Pubbc Health US 
Ekpenence (sehes of brochures) (414 pp ) 

gram for teachers m the area of economics 

and healthcare, medical msurance, and man- 
agement FSMU also created methodologxal 
matenals and two texts on healthcare reform 
Pnnczples of Management of Medzcal Care 
and Drrectory of Legulatzve Acts of the 
Russzan Federatzon zn the Area of Healthcare 
The grant also allowed for a regonal aca- 
demic-methodological conference in 
IUlabarovsk for teachers m the fields of 
social healthcare, economics, and healthcare 
management "Economics and Management 
in Healthcare " FSMU also purchased much- 
needed equipment for the university 

The resource centers in Moscow, 
Novosibirsk, and Khabarovsk continue to 
flounsh and serve as sources of information 
on healthcare administration Usmg funds 
prov~ded by a small follow-on grant 
AUPHA worked to improve the effect~veness 
of its staff through a week-long tra~ning ses- 
slon for the Resource Center l~branans 
which addressed electron~c and fax commu- 
nications and the MedL~ne svstem The, also 
procided copies of up-to-date articles on 
healthcare adm~n~st ra t~on and additional 
t ramng on adm~n~stration Issues and 
resource center management In addition 
AUPHA used funds from the IPP follow-on 
t r m g  program to hold two Moscow 
tralning sesslons on business planning 
strategc planning, and budget creation 

"Be aware of rivalries between 
regonally and centrally located part- 
ners m Russia " 

While the umbrella partnersh~p was suc- 
cessful In setting up sub-partnerships in dif- 
ferent reglons of Russ~a, relations among 
Russlan partners were problematic Initiallv 
technical challenges exacerbated communi- 
cation problems between Russian partners 
but in the end the key challenge uas a his- 
toncally and culturally based uneasy rela- 
tionship between Moscow on the one hand 
and No~osib~rsk and Khabarocsk, on the 
other 



"Fffwttr c comn~unication stop4 proh- 
lems hrfot e the, hegin " 

United States 
Alexandle Bouche 
Piogiam Cooidinator 
The Associcltion of bniversity 
Progiclms In Health Adminislrat~on 
1110 Vermont Ave NW 
Washington, D C 20005 
Telephone (202) 822-8550 
Fax (202) 822-5555 
Email ahouche@aupha corn 

Russ~a 
Ser gey Boy arsbu, Russian Direct01 
Moscow Medical Academy after 
Sechenov and 4c.ting 
Bll d Pirogovskaya, 2-6 
Moscow 119881 RUSSIA 
TellFav 7-095-245-9445 
Emad lepmos@glas apc olg 



PROJ~CT DURA~IOH PROJECI Co i l  
April 1, 1995 - March 31, 1997 To establish a collaborative program to 

USAID AWARD teach future educators the principles and 

$1,000,000 practice of family medicine through the 
joint creatron of curnculum materials, a 

MA~CUINC CON~RI~UTION faculty development program, and a center 
$433,839 36 for famdy med~cine 

O~~snvts 
1 To budd a state-of-the-art famdy physician educational center in St Petersburg, Russia 
2 To develop effective business management techniques for use in training Russian 

physicians and in managng a medical practice successfully in the current Russ~an 
financing and economic chmate 

3 Enhancement of Russ~an physicrans7 teaching skills 
4 Adopbon and enhancement of the Russ~an Famlly Practice Med~cal curnculum to reflect 

changrng needs 

The St Petersburg Family Medlclne Center 
(FMC), a unique clinlc in Russia, opened its 
doors to patients in October 1996 (Obj 1) 
The Center came into bemg as part of an 
Institutional Partnershrps Project (1PP)- 
sponsored partnersh~p between the 
University of Iowa (UI) and a St Petersburg 
counterpart "The project almed to enhance 
Russ~an physicians' education w~th  the pnn- 
ciples of the Amencan model for family 
practice, develop materials and resources 
that can be used m teaching these pnnci- 
ples, provide faculty development for Iowa 
physmans (who wdl serve as educators for 
US and Russian fam~ly physicians), and to 
provide additional insight with regard to 
healthcare reform rn Russia," explained 
El~zabeth Swanson Swanson, UI associate 
vice president for health professions educa- 
tion headed the project In the United States 

The partnership accompllshed so much by 
focusing ~ t s  work on building ~nfrastmcture 
and skills that would last beyond the end of 
USAID fundmg UI and ~ t s  partner, the 
St Petersburg Medical Academy for 
Postgraduate Studies (MAPS), developed 
their curr~culum together (Obj 4) The cur- 
riculum naturally focused on medical topics 
but the partners knew that for FMC to 

remarn successful, it also had to address 
medical center management They created 
business management modules that were 
reinforced dunng the six month training 
program In the United States for five 
Russian physicians (Obj 2) 

The group of doctors completed their US 
trip in preparat~on for work as clinic~ans 
and teachers at FMC The physicians were 
assigned faculty members and residents to 
shadow In their daily work as part of their 
demanding trainmg program Two serles of 
"preceptorships," in which each trainee was 
paired with a practicing communrty physi- 
cian in Iowa for two weeks at a time proved 
an experience the Russ~ans found tremen- 
dously valuable "The United States med- 
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crnr ensurrnl: that the field ~ 1 1 1  contrnue to 
grow is spec I 111s1s 1ra1n molt 



Century (SPAN) program, have both been 
successful Whlle the Family Medicine 
Center in Novgorod has had some unfortu- 
nate setbacks, the partners contmue to work 
well together to accomplish the project goals 
and make a positive impact on the field of 
family medicine 

Once the partners developed consistent 
communications, they were able to relate 
and work together much more effectively 
Internet access and e-mall continue to be 
crucial to the partnership's close ties, 
although trips to the partner countnes are 
also ~nvaluable for strengthening their rela- 
tionship The arrangement allows MAPS 
access to on-line medical journals, and both 

Over the llfe of the project, the partners 
developed a senes of useful manuals, 
which have proven to be quite beneficial 
to other NIS health programs and institu- 
tions A few are descnbed below 

Farnzly Medrcme Cumculumrll/Panual 
(226 pp ) Covers geriatrics, laboratory 
medicine, medical decision making, 
pharmacology, preventative medicine, 
the medlcal team, and othei toprcs 

Nurszng Manual (28 pp ) Covers basic 
operations that the MAP0 famdy me&- 
cine clinic nurses are expected to per- 
form mcluding prepanng exam rooms, 
dispensmng me&catlon, adrmnlster~ng 
injechons, and othei topics 

Teachrng Skrlls Currzculum (70 pp ) 
Covers pnnciples of cumculum devel- 
opment, use of audlovlsuals in trainmg, 
teachmng clinlcal skllls, assessing clinl- 
cal competencies, and other topics 

Medzcal Enterprise Management Manzbal 
(89 pp ) Includes chapters on leadership, 
human resources, teamwork marketing, 
strategc plannulg and other topics 

- 

partners have continued to use the video- 
conferencing software purchased as part of 
t h e ~ r  projects This access encourages 
MAPS to use UI support to create a quarter- 
ly publication called the Russian Family 
Physician Journal 

The Family Medicine Centers in St 
Petersburg continue to operate using funding 
generated by clinical services and insurance 
fees paid by the pubhc and pnvate insurance 
plans used by their patients An IPP follow- 
on grant allowed MAPS to restructure the 
second center by choosing new staff for the 
clinic and promoting current staff members 
They signed agreements for insurance pro- 
grams wth Rosen and Energogarant insur- 
ance companies, wth an initial volume of 
patients set at 120 They also purchased 
much-needed medical equipment MAPS 
also received funds to support a follow-on 
t r m g  in grant wnting The thirty-three 
participants learned how non-profit organiza- 
tions can develop an idea for a project find 
fundmg and submit a successful grant pro- 
posal They also gained expenence m draft- 
ing a budget and budget narrative 

MAPS and UI found considerable benefits 
from networking with other IPP partnerships 
Through an IREX-sponsored conference in 
1996 MAPS met a partnership run by the 
Association of University Programs in 
Healthcare Administration, and staff from the 
two projects agreed to hold a conference on 
long-term care in 1996 with funding from the 
University of Tulane 

Perhaps most encouragng however is the 
recognition of the partnerships' activities by 
the Russian Federation's Ministry of Health 
In 1992 the Ministrv decreed family prac- 
tice be a new medical specialty as part of the 
medical sector's ongoing reform The collab- 
orative efforts of UI and MAPS drew so much 
positive attention that the Ministry approved 
the establishment of an All-Russian 
International Center at MAPS This center 
could help distnbute the family medicine 
model across Russia 
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PROJ~CT OURATIOH PROJ~CT GOAL 
March 15 1995 - June 30,1997 To aid curriculum leform efforts through 

USAID AWARO institutional partnershps, technology trans- 

$903 418 00 fer, personnel exchanges, and workshops 

Oe~teave 
1 Development of a cadre of physlclans in faculty positions to enhance medical educa- 

tlon at partnershlp medical institutes 
2 Development of lnnovatlve teachmg methodolog~es in chnlcal medlcine 
3 Establishment of an independent learning and test centel 

In the states of the former Soviet regon, cata- 
c l y s m ~  economlc and social changes have had 
clear negative effects on mortality rates This 
problem strongly reflects a blighted healthcare 
system unable to meet the vaned needs of its 
recipients, a cnsis that stems from the outdat- 
ed remnants of the Soviet medical education 
system A retreat from past typical precepts, 
through technology transfer, personnel 
exchanges, and workshops from the 
Inst~tutional Partnerships Project (IPP), 
offered the possibility for much needed 
improvement By helpmg individual medical 
msbtutions transform their cumculum using 
cooperative, interactive strategies, and by 
instituhng standardized assessment processes, 
the work of the Ukraman Medcal Educabon 
Partnershps has affected si&icant and sus- 
tanable change in the Ukraman health sector 

To implement new curricula and to apply new 
methodologes, the Ukranian partners had 
first to be exposed to new information (Obj 
1) Their introduction came through a senes 
of personnel exchanges with Amencan coun- 
terparts The first round of exchanges saw 
twelve faculty and five residents from the 
Umted States completing rotations at the 
Ukrainian partnershlp schools Through 

these rotations, the US physicians worked 
with ward teams, demonstrating US-style 
attending rounds They also presented lec- 
tures In their subspecialty areas and dis- 
cussed broader aspects of medical education 
The transfer of information and expertise con- 
tinued wth the travel of 13 Ukrainian physi- 
cians to Rochester for three month-long rota- 
tlons In Rochester, they worked on 
individual projects and wrote methodolopcal 
recommendat~ons for their peers in Ukraine 
on the vanous practices wth which they had 
become acquainted dunng the course of their 
v~sit to the Unlted States 

The presence in each Ukranian school of 
faculty wth  cultivated knowledge of US 
teaching models helped to generate an atmos- 
phere conducive to effective training Aided 
by the use of several translated instructional 
manuals, the Western-trained Ukrainian fac- 
ulty initiated several important reforms New 
teaching models adopted by the vanous 
departments included the Ward Team, an 
integrated basic chnical science course, and 
a symptom rather than disease-based 
approach to medicine (Obj 2) 

This new phase of change represented a sig- 
nlficant shlft in direction for the Ukrainian 
schools The Wad Team structure, for 
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Among the outstanding achievements of this 
partnership, the standardized testing methods 
will endure the longest The partner schools 
continue to work closely with International 
Biomedical Agencv (IBA) in Kylv and the 
Ministry of Health and Education on the 
nation-wide standardization initlati\ e 
Assessment efforts have recently been 
expanded to include a senes of tests for phai- 
macists and nurses 

The future existence of the Learning and 
Testing Center paramount to the standardiza- 
tion effort, has also been assured Rectors of 
the partnership are working toward drafting 
an agreement to provide financial support to 
the Center through the vear 2000 The rectors 
drafted a business plan outlining ways to 
develop the Center into an independent, self- 
supporting entity charged with the delelop- 
ment and administration of National Medical 
Licensing Examinations The partnership 
schools have assumed some responsibility for 
financing these activities The Ministrv also 
encouraged the partnership schools to devote 

This partnership developed or translated 
nine matenals foi use dunng their confer- 
ences and other training sessions Below 
are a few examples of then- products 

The Development of Wrztten Test Questtons 
zn Baszc and Clznzcal Duczplznes (119 
pp ) Covers the creation of multiple 
choice and true/false questions, technical 
defects in question wnting, developing 
passing crltena, and other toplcs 

Handbook for Clerlcshzp Dzrectors (157 pp ) 
Covers developing chmcal curriculum, 
structure and strateges, and evaluation 
techques  

"Innovatzve Teachzng Methodologzes" 
Conference (150 pp ) Conference 
Matenals which cover introduction to 
doctonng attending rounds, multi-sta- 
tions, pnnciples of inte~active teaching, 
use of case studies, and the Introduction 
to Health and Human Illnesses 
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UNIVERSITY OF ROCHESTER SCHOOL OF MEDICINE ANU DENTISTRY 

PRUJ~CI DURRTION PROJUI GOAL 
March 15,1995 - June 30,1997 To aid curriculum reform efforts in the three 

USAID AWARO Russian medical academies through instr- 

$1,482,429 00 tutional partnershps, personnel exchanges, 
workshops, and technology transfer 

MATCHING CUNTRI~UTION 
$611 065 00 

Oesrcr~vrs 
1 Train a cadre of physicians in faculty positions to enhance medical education at part- 

nership medlcal instrtutes 
2 Improve the capacity for innovatrve teaching methodologes in clinical medicrne 
3 Establish an independent learning and test center 

ACHIEVEMENTS RHO ~ M P A C I  

A veteran's center in Ekatennburg gave 
something back to the doctors who care for 
the area's veterans -rent free space for a new 
Learning Center, opened in 1996 through an 
IPP-funded partnership Working with the 
University of Rochester's School of Medicine 
and Dentistry (UR), three Russian acade- 
mies and the International Bromedical 
Agency (IBA) in Ekatennburg developed a 
substantial physician training program, and 
incorporated much-needed resources for 
doctors to use as they applied their new 
skills "We know the theory and the science," 
said Olga Lesnyak, a rheumatologmt who 
took part in the program, "but our doctors 
can't easily reference that theory" 

The Learning Center offered free access to 
the Russian partner institutions, the Urals 
State Medical Academy, Chelyabinsk State 
Medical Academy, and Kazan State Medical 
Academy It contained over 500 textbooks on 
basic and climcal science, methodological 
literature, and study aids, in addition to jour- 
nals, study manuals for learning English and 
US partner curriculum Nine computers 
equipped ulth l e m n g  programs and med- 

ical databases are located on site To make 
sure that doctors from Chelyablnsk and 
Kazan could also access the matenals, the 
partnership went on to create similar small 
libranes at all three academies The libranes 
contain a vanety of texts and reference jour- 
nals, some of which were donated by UR 

In addition to training matenals available in 
the Center and academy libranes, the part- 
ners also created brochures about the US 
system of medical education in both Russian 
and English, and distributed about 250 
copies throughout the regon 

Lesnyak's observation above about referenc- 
ing the theones doctors are taught does not 
refer to resource matenals alone To really 
learn better skills, the physicians needed 
hands-on expenence in approaches to medi- 
cine that differed from what was offered 
under Sovlet power To make this possible 
the partnership developed an exchange pro- 
gram between the three Russian academies 
and the University of Rochester, the Health 
Science Centers at the Syracuse and 
Brooklyn campuses of the State University of 
New York, and Yale University School of 
Medicine The firsthand evpenence gained 
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Maintaining the momentum of change, even 
on a local academy level is essential to the 
medical sector in Russia Although some of 
the efforts of the partnership between LJR 
IBA and the three State Med~cal Academies 
have not met with success others have The 
Russ~an partners remain in close contact 
with each other to date and use pnvate fund- 
ing to continue to send students to UR 
through the fellowship program established 
under IPP 

UR and the Russian partners also continue to 
seek other fundmg for new efforts to build on 
the successes of their 1995-1997 project For 
example, UR donated to ~ t s  partners a hand- 
book on creating wntten test questions for 
basic and clinical disciplines, and used IPP 

Thls partnershp developed or translated 
many matenals for use dunng their confer- 
ences and other traimng sessions Below 
are a few examples of their products 

The Development of Wrztten Test 
Questzons m Baszc and Clznrcal 
Dzsctplznes (119 pp ) 
Thls product covers multiple cholce and 
tme/false quesbon creation, technical 
defects 1n quesbon wnting, developing 
passlng cntena, and other toplcs 

Handbook for Clerkshzp Dzrector~ (157 

PP 
T h s  handbook addresses developing 
clinical curriculum, structure and strate- 
gres, evaluation, exam development, 
managmg practlcals, and other top~cs 

Innovatzve Teachmg Methodologzes 
Conference (150 pp ) 
This resource contains conference mate- 
rials which provide an mtroduction to 
doctonng, attending rounds, mulb-sta- 
tions, principles of mteractive teaching, 
use of case stuhes, and other topics 

funds to translate it into Russian The Urals 
State Medical Academy ~ l a n s  to distribute 
the books to vanous medical schools free of 
charge once it finds funds to do so 

As part of their effort to ensure that doctors 
hate access to top fl~ght international med- 
lcal resources, Chel~abinsk State Medical 
Academv used a follow-on sustamabhty 
t r m g  opportunity sponsored by IREX to 
conduct a computer training course for its 
medical and administrative staff Local 
trainers used materials they had developed 
previously to test the participants' knowl- 
edge base, and then adapted the matenals 
and tailored the training approach as need- 
ed By the end of the course participants 
wele capable of working independently on 
personal computers, performing internet 
searches, and using a broad vanety of stan- 
dard office programs 

The Learn~ng Center in Ekatennburg is less 
of a success story, it is not currenth open 
because the partners lack operating funds f o ~  
~t However, the matenals and computer 
equipment are still located at the Veteran's 
Hospital The Rector of the Urals State 
Medical Academy is very interested In relo- 
cating to a new site and reopening the Center 
nearer to the Academy and he contmues to 
work with IBA to find new sources of fundlng 
for this purpose With an operatmg Learning 
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IREX's management of the Institutional Partnewhips Project taught us a great deal about 
what strategies are effective and what works less well in managmg a $29 3m effort with ~nst i -  
tutions from three countnes We believe strongly that others can benefit from our expenence, 
as described in three ways below We approach f i ~ s t  the lessons we learned about handling 
a project this complex on administrative and mangement levels Second, we share our 
knowledge of the best ways to support and guide partnerships in ways that help them thrlve 
Finally, we set out the most compelling conclusions we discovered about what makes indi- 
vidual partnerships successful 

Managng the overall project required senous dedication, creativity, and resourcefulness on the 
part of IREX's staff in Washington, Kyiv, and Moscow This section detads what worked best 

Field offices must be mvested wth a great degree of latitude and autonomy 
USAIDRVashington awaded the IPP Cooperatwe Agreement to IREX, and major adminis- 
Dative and strategc decisions had to be in DC However, such decisions invanably reflect- 
ed input from the Moscow and l e v  IPP field staffs, who also directly handled the day-to- 
day tactical decisions concerning partnership management in the field These included such 
adrnimstrative detail as the scheduling of the local site visits, but focused most heavily on 
providing the Russian and Ukraiman partners wth close guidance and advice By investing 
the field offices wth this significant measure of autonomy, we affirmed their authonty In the 
eyes of the partnerships, benefited more directly from the real expertise of the local and expa- 
tnate IPP team members in the field, and freed up the Washmgton staffs time to focus more 
heavily on work wth US-based partners and the necessary strategc IPP issues 

Effective mter-office cornmumcation is essential to good project management 
The three IPP offices maintained constant contact by e-mail, fax, and telephone 
Communication focused on substantive program and financial activities and develop- 
ments, and was a central part of our daily routine We developed a tracking system to 
ensure that e-mail messages wouldn't be lost in the high volume, and to make certain that 
every IREX IPP staff member was aware of ongoing partnership activities most daily e- 
mail messages were copied to all IPP staff, both DC- and field-based 

Clear assignment of duties to staff keeps management hnh clear 
Responsibility and accountability were ass~gned from the start to US, Ukrainian, and 
Russian staffers who became real experts on their projects The partners always knew to 
whom they could turn for timely and effective assistance and answers Also, the DC pro- 
gram officers, thanks to their site visits in the US and the NIS, understood both sides of 
the partnerships and could better help resolve challenges as a result 

The level of fundmg allocated to IPP was central to ~ t s  success 
The substantial USAID financial commitment - most subrecipient grants were between 
$800,000 and $1 5 million - ensured that the partnerships' funding was commensurate 
w th  the partners' goals The sizable amount of the USAID award also guaranteed that 
IREX could contnbute sufficient management resources to the project 

USAID's close and collegal worlung relationshp mth IREX m all three coun- 
tries also proved to be a major asset to the project 
This worlung relationship enabled IREX and AID to quickly reach mutually satisfactory 
decisions about project management and administration This in turn reduced project down 
time and maximized the time IREX could focus on the management of the 22 partnerships 



IRE\'* ahllitv to c ontrihute matching funds alded effectme project imple- 
nlentatxon 
For example IPP staff usrcl a nurnl~rr of I)onus t i c  Lets on a L 5 arrline to makr more \ite 
\tilts than ongmallj planned T h s  str Itegg helped IRE\ to ensure 1)etter partnelship 
man lgenient and support than would hate been possrhle w~thout the extra on-site work 

For putnershrps to he trulr suc ( rssful ihrre must he more than engaged ~ n t l  clt ft tnallagement 
by the projrc t aclm~nrstrators They must rrmaln stead111 rn\ol\rcl w~th the partners Thrs 9ec- 
tlon tlesc rit)es thr top slx lessons we learned 

Early, cantlnuous emphasls on sustainab~lity IS cruclal 
IRFY en( our aged pat tnersli~ps to foc u s  ht a\ 111 on what would happen after L 5 4ID fund- 
ing (Jme to dn end LIs~ng susta~nahilrt~ plans partners wrrr encouraged to fo( us on con- 
tinued ( oopeldtlon ongoinc pogrdm i c  t l c r tv  and thr s t~en~thenlng of new instrtul~ons and 
( dpac I ~ W  cleated as pdrt of the pdrtnr~sh~p proje( t I<no\t~ng lhdt rncourdgrn~ent dlonr 
is net r r  enough IRFY also t ontri1)utecl c onsrtlrra1)le training opportunrt~es, resources 
and rrmn ~ t l r e  ~rleaz h u t  sustainrng program ac ti11t~ and relationsh~p The Iwtter-than 
80% su( cess rate In t h ~ s  regard 1s a test~rnent to IPP s suc ( rssful approd( 11 

Include hihngual and hlrultul a1 pt ograln staff m management teains 
TKEY rel~ecl on a staff of 15 hillnpal arra spec lal~sti 111 IIC Most OM, ant1 K \ I L  whose 
exprrtrse w 1s const mtly callecl rnto plak to mterprrt ( ultural and ~nstrtut~on 11 ia1ut.s and 
c ounter o t  rasronal m~sun(lerstanclrngs c ausetl l)y chstant r cllffenng p(>rspectiirs and 
chcergenl expectations 

Emphasize regular electr onic communications 
From IPPs heglnning IREX pushrcl for rapd gowtli of e-mail ( omrnunrc atloll- am1 Intmlet 
use as 11tal prerequiSrtes fir future partnershlp suc cess VCe ( reatetl an rri~aluahle elec tron- 
I (  11-t sen I (  e to help us Lerp the p~rtnershrps informed and In touch urth us and eac h other 

CI eate and use detaded pl oject llnplementation plans 
Inspnt ( 1  h\ the Monitormg R Reportme %stem that L $AID had just theloped I R r Y  ask(.(] 
th r  partners to create detalletl achle\enirnt plans that would gude the11 efforts throughout 
t h r  projec t 4c hrebement plans ~dentified rrsourc es needed to c teate outputs whrc h func- 
troned as hen( hmarks for procress Suc ( essful output c reatloti let1 to the achle\rment of out- 
c omes whlc h iened as major project I( c omplishtnent ma1 kers Each outcomr fetl mto the 
attalnnlrnt of the lndn~du 11 projec t s  goal The partnersh~ps and TREY used the plans to 
nralntarn program ~ O L U ~  and to monitor and e\aluate the partners prog~ess 

Conduct I e g d a ~  monitormg site , ~ t s  to momtot progt ess 
TKFX procram staff monitored partnershrps through frequent on-srte 11s1ts In all three 
(ountrws tnal<ltig oker 700 \lsrts tlunng the lrfe of the project The srte c ~ s ~ t s  procetl to he 
rn~alu hie not only for gauglng partnerships progress 1)ut also for tletec tlng potent~al 
( hallenges fa( mg the partners and ~dentif\ing solut~ons for then1 

Focus on sharlng the matetials the paltnersh~ps created 
Rroad tl~swnmatlon of more than 300 of the hest ttainlng and referent e proclut ts c r~atecl 
In the pdrtnrrshrps ensures the continuing rnipac t of the Lls4ID funds IRFY left a legacy 
rn the form of elec tronlc am1 hard c opy m ~tenals at o\ ei 200 reposltor~es a( toss the NIS 
and Mongolla guarantrerng free a( c ess to a v a n r t ~  of professionals for the next two vears 
anti hec ontl 



IREX's close work with the 22 partnerships gave us solid insight into what makes a partner- 
ship work We found seven factors that contnbuted most to the partners' own successful col- 
laborations with each other 

A partnershp must be a jomt collaborative effort between US and NIS partners 
A partnership project's effectiveness is enhanced when, from the start, there is a clear and 
mutually created agreement between the US and NIS partners on goals, objectives, time- 
lines, respective roles and responsibilities, target milestones to be met, and provisions for 
mid-course corrections if intractable problems anse 

Cross-cultural s M s  are key m developmg a close worlung relationshp 
between partners 
Awareness of a partner's cultural background and the ability to communicate in a common 
language greatly enhance balanced decision-making and the establishment of realistic and 
mutually rewarding goals 

Frequent, regular commumcabon between partners ~s vital, and helps sustam 
partnershps beyond US government fundung 
E-mail and the Internet provide vltal, cost-effective tools for maintaining communication 
between US and NIS counterparts, prepanng for upcoming partner site visits, and broad- 
ly disseminating information, even beyond the funding cycle 

Partnershps must estabbsh goals and benchmarks and record basehne data 
at the bepmmg of the program 
Having accurate work plans allows them to measure their progress as they implement the 
project 

Partners must estabhsh and follow a strategy to acheve sustamabhty early m 
thew relabonshlp m order to survlve beyond US government fun- 
Each partnership needs to create a sustainability plan that includes indicators to help 
measure progress Sustainability should be the regular content of partners' dialogues 
and cooperation 

Prospects for rephation, sustamabhty, and comtmen t  to change are 
enhanced when NIS partners share wth others the results of acbmties and 
C b l e ~ ~ ~ n ~  learned'" 
Partnerships can learn a great deal from interaction with other institutions in the region 
that are working on similar projects Periodic networking conferences are one of the best 
ways of improving those prospects 

Partnershps benefit from broader capacity-bwldmg asmtance such as trammg 
workshops on NGO and financial management, telecommmca~ons, and mech- 
amsms to ensure sustamabhty, mcludmg fund-rmmg strateges 
Solid, substantial, and instructive documentation gets attention and results 



-- ---- F h d  

:-ULD LIKE TO THANK THE FOLLOWING PEOPLE FOR THEIR 
p$ - f~ ~ K H ~ K  v ON THE INSTITUTIONAL PARTNERSHIPS PROJECT: 
M i d  - 

IREH/WASHINGTON, DC D ~ r t s  
McKlnney Russell 1994- 1998 

Marlow Schmauder 1994- 1998 

Eugene Shekhtrnan 1994-1998 

Slobhan Wilson 1994-1996 

Tara Anderson 1994- 1996 

Adr~enne Poulton 1994-1995 

Bernadine Joselvn 1995-1997 

Joyce Warner 1995-1997 

Mnande Blrsell 1995-1996 

Sandra Marchenko 1996-1998 

Jesslca Jeffcoat 1996-1997 

James Slrnon 1996-1997 

Bngg Noyes 1996-1997 

Angela Russornanno 1996 

Bruce Etllnp: 1997-1998 

Alanna Ba~ley 1997-1998 

Sara Van Gunst 1997-1998 

Andrea Brown 1997-1998 

J o h  ~ e _ c h ~ c k ~  
* 

1997-1998 

Jessica Aman 1998 

Melissa Mooza 1998 

Paul du Quenoy 1998 

Lisa Havden 

Elena Pushkareva 1994-1998 

Vadirn Medvedev 1995-1998 

Maxm Vatut~n 1996-1997 

Anton Maklalrov 1996 

Stewart Chlsholrn 1996-1998 

Jonathan Snydal 1997-1998 

Ivan Dan~lin 1997-1998 

Mana Snyathova 1997-1998 

Roman Yelizarov 1997-1998 

Lansa Flmt 1997-1998 

Jul~a Monakhova 1998 

Sarah Polen 1998 

Vadm Naurnov 1998 

Svetlana Bndun 1998 

I R E K / K w  
Ray Brandon 

John Lechlckv 1995-1997 

Oksana Maydan 1995-1998 

The IREXproject staf zs partzcularly grate@ for the cooperatzve spzrzt and cogent gu~d-  
ance of Carolyn Coleman, Joyce Kauer, and John Braley, our colleagues at USAID 
throughout the lzje of the project 


