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The news 1n this fall of 1998 of fresh political and economic
instability in Russia and Ukraine must dishearten many 1n the
Uruted States who have worked to ease the two countries’ tran-
siion to democracy and a free market But beneath and
beyond the headlines of alarm, many thousands of Russians
and Ukrainians are diligently at work, creating new or stronger
mstitutions and laying the foundations for a just and effective
future society

USAID’s Institutional Partnerships Project, managed by
IREX since 1ts mception n late 1994, has nurtured these
mstitutions and their sturdy new links to Amenican counter-
parts This final report on the results of that nurturing offers

McKinney H. Russeu
DiREcTOR, INSTITUTIONAL PARTHERSHIS PROJECT heartening counterpoint to the perturbing uncertainties that

rol both nations

With a mimmal staff in Washington, Kyiv, and Moscow that never exceeded 20, IREX dis-
bursed over $29 million dunng the Iife of the project When the project had run 1ts course at
the end of August 1998, more than 13,000 Ukrainmians and Russians had undergone the tram-
ing they needed to create new capacities and to strengthen the mstitutions and centers where
this new know-how would be passed on to others At the same time, this training helped ensure

that better than 80% of the partnerships would sustain their programs—as they have done—
well past the end of USAID and IREX funding support

Only specifics about what has changed can bring these numbers to Iife In Section I B, of this
report, called Why Partnerships Matter, we recall USAID’s now-validated rationale for launching
the institutional partnership effort 1n the first place Ths 1s followed (pp 4 - 9) by a short sum-
mary of just what each of the 22 partnerships accomphished To illustrate the range and impact
of the projects, these accounts are grouped by the five sectors in which we worked agribusiness,
cvil society, democracy and NGOs, economice restructuring and business development, environ-
ment and infrastructure, and health We have also highlighted particularly notable parinership
achievements 1n various success stories distributed throughout this report

Over 500 training products, including curricula, textbooks, CD-ROMs, course materials, and
the like, were generated over the life of the project They had the makings of a real legacy With
USAID encouragement and funding support we mounted a major program to offer over 300 of
the best of the products to libranes and other institutions across Russia, Ukraine and other
NIS republics Over 200 repositories are now our partners in making the traiming products
available to many thousands of others To inform the general public about the availability of
the IPP products at the repositones, we created a comprehensive dissemination catalogue,
whach 1s available free of charge eleciromcally and 1n hard copy Section1C (pp 10 - 15) tells
the dissemination story

Of IREX’s own creation was a varied effort, in late 1997 and early this year, to give the Russian
and Ukraiman partners access to new tranches of funding support with one preeminent goal
making their projects and parinerships truly sustainable 1n the years ahead Several pariners
had overestimated what they could efficiently expend during their project’s two-year lifespan
Drawing on these returned moneys as Section I D (pp 16 - 19) recounts, we offered compet:-
tive follow-on grants of up to $20,000 to the partners These were succeeded by four three-day
sustainability workshops, richly provided with documentation, that we ran 1n Russia and
Ukraine And these, in turn, were followed by targeted assistance to mdividual partner insti-
tutions principally in the fields of strategie plannming and Internet technology




Next we look back at the realities of working across three cultures and making cert un that the
institutions we funded worke d together as true pattners and reallv did attain the goals some of
them quite lofty that they had set Section T E (pp 20 24) tells how we did the dav-to-day
monitoring of the partnerships what was achteved at the five major workshops and seminars
we st up m the three capitals and how the communication Iinks we fostered between them
and us ind among themselves made a major difference in the effectiveness of then work

Did the putners m hard profe<sional terms really achieve what they <et out to do? We
decided 1 1996 that we our-elves could not really tell in many cases simply because om
staff lacked the technic il expertise to gwge the results of 1 aquacultuie center or a feed
grains tr umng «enter This section recalls how IREX oiganized and recruited tiuly quali-
fied evaluitors to 1ssess - very positively as it turned out - the actual results of the partneis
common everlions

For the interested specialist and the readet cunous about how effectively the separate part-
nerships progiessed and reached then goals our Section Il (pp 24 - 110) called the Thfe of
the Partnership Projects offers a comprehensive wccount of the challenges and progress of
each of the 22 partnerships

Findly i effort to distill ideas and guidance from these four years that may help us and
others m the future generate genuinelv <ustainable working parineiships we offer lessons
le uned in Section 1T beginning on page 111 We define what we know now about how best to
run 1 complex program in [T A spell out m 1T B some of the tough challenges from working
with [ u flung p utnership orgimzations and m I C Share with the 1eader our hest judgment
on what  an make a successful partnership

Thetatomty

Mckinney H Russell

Ditector Insututional Partnerships Project
International Research & Exchanges Board



New Year’s Eve 1991 launched a new era that brought about a veritable revolution in the lives
of the more than 280 million people who became citizens of the New Independent States (NIS)
that emerged from the Soviet Union’s collapse on that date Most of the world focused on the
opportunities and challenges those individuals faced, but the real origin of many of those chal-
lenges and opportumities was centered 1n the institutions they mhented universities, hospitals
even local government administrations

After relying on State support for 70 years or more, many formerly venerable mstitutions were
forced to confront a new dilemma that challenged their very existence To survive with severe-
ly curtarled funding, they would have to develop skills they had never needed under the Soviet
regime Failure meant personnel layoffs and a withdrawal from society of the services they
offered The potential impact on the NIS and 1ts citizens was tremendous, further destabiliza-
tion of what could best be called a delicate balance of shifiing economice, secunty, and social
forces could have a serious and destabilizing impact on the region and the world 1tself

The Unuted States Congress wisely recogmzed the value of providing techmcal assistance to the
region, and allocated significant funding to the US Agency for International Development
(USAID) to play a leading role m that development effort In October 1994 USAID selected the
International Research & Exchanges Board (IREX) to admiruster the Institutional Partnerships
Project as part of a broader imuatve, the NIS Exchanges and Traming program

The $29 3 milhion Institutional Partnerships Project (IPP) was designed by USAID to strength-
en some of the key nstitutions that the dramatic events in the NIS had threatened education-
al mshtutions, professional associations, and trade orgamzations Focused in Russia and
Ukraine, the project aimed to build these mnstitutions’ capacity to provide professional train-
ing, improve their member services and sustain themselves into the uncertain future It did so
by funding 22 partnerships between Russian and Ukraiman institutions and their counterparts
m the United States for intensive two-year projects 1n five different sectors By focusing tech-
nical assistance on grassroots-level mstitutions, IPP’s very approach helped counteract the
mentality of years of top-down rule

With sigmficant training components built nto the projects across the five sectors and two
countries, IPP trained more than 500 NIS partners on site 1n the United States, and close to
13,000 1n the NIS Hundreds more have been trained since the partnerships drew to a close 1n
1997, with newly trained instructots sharing their knowledge and skills with others as time
passes Furthermore, over 80% of the institu-
tions that took part i IPP are still working
together almost a year later, continuing with
other funding what they started together n

ToTAL IPP TRAINING BY SECTOR*

Civil Society,

1995 and sustaming the centers, faculhes
and programs they founded

While these numbers are impressive, some
mught ask Can training on an individual nst-
tutional level have a lasting sectoral 1mpact?

Democracy and NGO’s
4,218 Trainees

Economie

Restructuring
and Business
Development

Agriculture
2,444 Trainees

IREX can confidently say that the answer 1s a Health 1,635 Tramnees
resounding YES IPP had sigmificant, sustain- 2830 Tramnees Envuonment

able, and measurable 1mpact within the five and Infrastructure

sectors 1n which these partnerships worked 2,268 Tramees

This report documents that success

¥Partners tracked the number of people attending each individual training session Thus if a
participant attended two training sessions the partnership reported a total of two attendees



~ AGRIBUSINESS

Remicorrurae Business Teatng ron Fanmens, OfrciaLs, ano PROFESSIONALS (p 25)

In Nizhnit Novgotod which 15 one of the brggest agricultural centers in Russia busine s tramn-
mg 1~ now av ulble for local ind regonal government related mdustry specialists and agri-
culture faculty The region s State Agricultural Academy has established a Center for C ontinuing
Fducation thit targets professionals whose wotk relates to agiibusimess Fifteen kev faculty
members at the Academy underwent training at then US partner msttution foua State
Unocraty in Ames and guned additional expertise in accounting farm manage ment Russian
tax Lws and computer use The fully ac credited Center charges fees for its services for profes-
sionils but llows Academn students to take courses for free thus enabling more and more new
agnbusiness speciahists to gain the skills to succeed—whether they choose to run a farm them-
selves open an agnculture busiess or work for the local administration on agnbusiness 1ssues

Maxig Rossian Gean Growers More Gompenimive (p 32)

Professional  associations in the United  State
defend the mterests of then members While the
same principle 15 mte @ral to the concept of 1labo
wmon 10 the Soviet ve us the umons priman goal
w1~ to defe nd the mtcrests of the Commumist Pty
lo ulv mce the Cwise of grun growers lhmughnut
Russit the S Feed Grams Councd
Washmaton DC e wmed with the newlv estab-
hished Russian Cramn U nion hadquatered m
Mo~cow The focu=cd techme l assist e the part-
ners gave the grain umon has transformed 1t mlo a
tespected professiondl association of 140 paying
membets 1epresenting the myority of Russias 1egions The Russian Gram Umon actively
de fends the imterests of 1ts constituents wnd it has even learned to suc cessfully lobby the Russian
Federations government to 1everse decisions that would have been detrimental to the country s
gran industn Members aie ilso able to take advantage of a new Amerwcan Russian Training
Centerin Samar v thanks to a second US Feed Grains Couneil partner the private Russian com-
pany Intcnsunu korm Despite the reluctance of the Center’s leadership to fully embrace Western
man igement lechmques the Center uses highly effective technology adapted fiom the United
States to tramn professionals 1 a vanety of agncultural topics with a focus on feed grams

o1k New Sousces oF Maer Teamig ron Rcrigusiness Management (p 28)

Siv Russian agricultural rettaining academies serve as an important resoutce for agiibusmess
professionals by assisting them in understanding modern market forces ind thus he lping them
to thinve Tevas A&M [nuersity m College Station and the Russian Minsiry of Agriculture and
Protivons jomtly truned over 150 mstrucitors to teach the fundamentals of effe ctive agnbu-i-
ness mangement at then ministry s institutions They added to this a fresh sowice of iforma-
tion in the form of 1 comprehensive texthook based on the leciures ind seminais delivered by
the putneis duning the project In St Petersburg Moscow Barnaul Trhutsk and kazan par-
ticpatme agncultural institutes now use adapted Western teaching methods and matenals to
help agribusiness survive in the competitive domestic and mtermational market

Teaching New Fagw Manacement Skies m Usnaie (p 36)

Ukrame s agricultural concitions aind fertile soil give it tremendous potential for bumper harvests
but runming 1 famly farming busmess 15 vastly different from operating a collective farm With



this in mind, Bila Tserkva State Agriculiural Unwersity set out to help Ukrainian farm families
succeed m therr new efforts In collaboration with the Volunteers in Ouverseas Cooperative
Assistance 1n Washington, DC, the Russian partners sent 60 Ukraiman agnicultural mstructors to
attend a month-long training session at North Ceniral Technical College in Wausau, Wisconsin
This exchange provided skills and mformation for the mstructors to mmpart to farmers back at
home The mstructors also have a valuable tool in the form of an adapted Farm Busmness
Produchion Management curriculum, which addresses the details of successfully operating a
farming business by focusing on areas such as soil and crop management, livestock nutrition and
management, farm records and business analysis and on-farm management sirategies It takes a
long time to reform a sector, but now a himited traiming system 1s 1n place to help

ooy

fuceacy, ano NGOs

Founnarions ron A Russia-Wioe Tnamwing Svstem iw Disasiiry 15sues (p 52)

Working through the Russian national association for the disabled,
twenty regions across the country have established an in-service
training system 1n disability awareness and legislation, the devel-
opment and management of commercial enterpnses, and public
education thiough the media With the Oakland, California-based
World Institute on Disability, the All-Russia Society for the Disabled
created an mnter-regional group of 35 active, quahfied traming
orgamzers who have tramned over 1,800 participants across the
Federation To aid n the expansion of the training system through-
out the country, the partners developed comprehensive curncula
and three training videos The partnership also launched an inten-
T swe publicity campaign to reach out to other constituents and the
Aueisel Kuz oF PRocess CoRSUITING general public and to extend the Society’s networking contacts
AND VALENI SHKOLMIKOY OF PERSPEKTIVA throughout the world Several high-impact follow-on projects in a
E;Siuéasi;':;’:fm':fﬁ;ﬁﬂﬁ“ﬁgmgg: variety of regions mcluding Novgorod and Murmansk, are the
direct result of the partnership’s success

Usnamian Locat AomimistRATionS Leary GOVERNANGE SKnis (p 43)

A redesigned and newly named Instiiute for Public Admunustration and Regional Development
m Uzhhorod now offers technical assistance, traiming, and policy reseaich opportunities to
local Transcarpathian governments, thanks to 1ts close partnership links with the Unwersity of
Georgia 1n Athens The Institute, which 1s part of Uzhhorod State Unwersity, developed and
hosted over 50 seminars for local admimstration employees 1n tax and budget 1ssues, interde-
nominational conflict, and other topics essential to effective and democratic local governance

The partners also have lasting tools for training n the 40-plus Ukraman-language materals
that they published, including a handbook for mayors that has been distributed to regional
Transcarpathian governments

Homan Rigars Aetivists Gam Mew Toors ror Ereective AcTivism (p 39)

More than 350 human nghts activists learned new advocacy, networkimg, and information-
gathering skills 1n seminars offered across Russia by partnership staff from Americas
Development Foundation, based 1in Alexandria, VA, and the Moscow Research Center for
Human Rights To provide an mstitutional basis for change, the pariners selected nine region-
al affiliate human nghts organizations for targeted assistance 1n orgamzational development,
training, and distribution of the resource materials that are still so scarce in Russia The Center
overcame major challenges to double 1ts own network of human nghts contacts Its Board of




Directors staff and member organizitions can now prnv1(le hetter service to constituents
thanks to workshops in fundtai~ing and management

New Genren Teamws Gommomry Acrvists awp Housing DeeiciaLs (p 48)

A ncw mstitute 10 Moscow now offers training to citizens and local government officials in
community aciinism and the creation of housmg resident organtzations The Support Instuitute
Jor Citizen Iniatues uses a comprehensne curriculum in commumty development and 1e«-
dent-contiolled housing that the two loc il parinets and the New York-based {7than
Homesteading Assistance Board adapied 10 Russian use  As part of this process hoth Moscon
org iz ons the Citizens Foundation and the Al Natonal Fund for Decent and Affordable
Housung ey imped themselves with institutional development support from additional US
ffilinte putners overconung differig philosophies on activism to develop a lasting working
relationship Their IPP-funded success led dnectly to the award of sever il new hut related pro-
a1 1m~ to publish the adapted ciinculum ind open a trumng center i Novgorod hased on what
they learned from their US partners

Economic Restaueruning ano Busiuess DeveLopment

Sareture Tecanowocy ror Recionar Pransing m Pskov Recio (p 73)

For the fnst time the P<kov tegion ¢ effectively address its e gional planning needs using
contempor uy Western technology The staff of the Center for Regional Planming 1 new com-
ponent of Pskor Polvtechnical Institute now mmplements the trainig 1t received fiom the
Unueraty of Maswachuscits in Amherst to use top-of the line Ceographical Information
Systems (CIS) cquipment for loc il and regional planning progi ims in the P<kov oblast The
[nstitute also truns new specnihsts s put of it Department of Regionil Phinning and
Mumapil Mwagement which was founded by the partnership  Fee-for-service business
plms mp creion and GIS and regional planning projects have helped the Department and
Center sust un then activities hevond the end of IPP funding maiking Pskoy oblast a umque-
Iy progiessive tegion within the Russian Fedetation

Sttt or-he-Aet Teamie Toows ron Fance Execorives awo MBA Stuoewrs (p 56)

Finince executnves ind MBA ~tudents m kvin hive access
to ulv ced Western financinl and business tools i the
kviv based Intcinanonal Management Institute thainks to
a successful two-ve n partnarship with Carnegie Uellon
{'nuerany in Pitisburgh PA The US partners helped
’ ; | , mboduce two computer bsed busmess simalwon coms
IMI Compurer Lus, WHERE INSTRUCTION 0N FAST AND e« mto the Institute < MB\ ind Fxecutive Fducation e
THE MANAGEMENT GAME TAKES PLACE. riculum The Financial Analvais and Secunities Training
program offe1s students expenience m off-lme stock market
triding using real-time information In the Management gime students form hypothetical
corportions and catry out all attendant opetations mcluding the development of strategic
busines~ ind matketing plans and the drafting of annual and <hareholder teports Decisions
ate made bised on actual muket conditions The game< have been modified to reflect
Lkr uniin and Fast Furopean market conditions and are completely transferable They ate
now an mtegiated part of the Institute < curnnculum which also mcludes modules on borow-
ing lending nd banking negotiations

Tunee Univensiries Gaare New Westean Economics Procrams (p 68)

Three key universities in the Russian Far Fast now have the curticula expertise and tools
to 1t un undergr aduates in the complexties of market economics duning this crucial juncture



in Russia’s transition The Unwersity of Alaska Anchorage worked with Russian university
business and economics instructors in the Russian Far East to develop 13 short economie
courses and associated textbooks, mncluding a umque comics-based economic text,
at Magadan Iniernational Pedagogical Unwersity By emphasizing the Internet’s role in
education and commumication, the partnership effectively changed the policy of information
control at Yuzhno-Sakhalinsk Pedagogical Unwversity, to the distinet benefit of the students
and faculty who use the new computer labs and e-mail accounts At Yakuisk State University
partners tramned 20 faculty in Western business subjects and teaching methods, and five
more passed US discipline-specific comprehensive exams

Mankerng Gurring-Eoce Tecunotgy 1w Uxeaing (p 64)

The encouragement of the mnovation and imaginative marketing of technology, so necessary
m today’s world, was rare in Soviet imes To do both, the Lvw Institute of Management and
Donestsk State Technical Unwersity worked with partners at the Pmladelphia-based Unwersity
Cuty Science Center to create new business and technology education opportunities in Ukraine
The US partners helped establish a Technology Promotion Center at the Lviv Institute for the
commercialization of Ukraiman technologies and innovations on domestic and international
markets At the same time, technology, energy, and small business development centers were
created at the Donetsk University Both NIS pariners iniroduced new business and economices
courses to help train 14 specialists 1n these topics and the new courses and centers now
remain to help strengthen the sector 1 the coming years

Quaury Busmess Suepoar Seavices rmom Russian Gambees of Gommerce (p 60)

Businesses 1n 19 regions of Russia have new and effective advocates in their local and nation-
al Chambers of Commerce and Industry In cooperation with the Center for International
Prwate Enterprise, an affihate of the US Chamber of Commerce mn Washington DC the
Russian partners strengthened markedly their ability to provide services to their constituents
The local chambers, 1n turn, were able to compete for up to $10 000 in small grant seed monies
to promote their mstitutional development The projects vaned widely, including the publica-
tion of a business atlas to facilitate business contacts in Novgorod, the establishment of a non-
state arbitration court to settle business disputes 1n Penza the opening of an exhibition center
to promote trade and 1investment 1n Yaroslavl, the creation of a legal consultation service to pro-
vide information and services to local entrepreneurs in Rostov-on-Don, and the creation of a
tourism bureau to serve business travelers in Kirov The success of this effort led the Russian
national chamber to launch a new accreditation program to ensure consistent improvements in
the quality of regional and local chamber management and services across Russia

ASTRUCTURE

New System ron Raisine Uncontaminaten Fise (p 84)

The Rybinsk reservoir in the Upper Volga region 1s not the only
contaminated 1nland water site m Russia, but 1t 1s the only site
where residents can eat locally raised fish that do not absorb
poisons as they grow Specialists working on an ingemous envi-
ronmental project between Clemson Unwersity mn Pendleten,
South Carolina and the Institute for the Biology of Inland Waters
developed a truly mnovative, yet low-cost system for ensuring
that fish farms can raise their fish even in contaminated areas
knowing that the fish are free of pollution To develop the sys-
tem the scientists had to 1dentify and map the most polluted

Tom LaPoint & NATALIA KOCHELEVA TAKE SEDI-
MENT SAHPLES TO ANALYZE FOR CONTAMINATION. areas of the reservoir a long and nigotous process Not only did




the ~c1e ntists succeed n thewr endeavor hut they were also able to provide US-hased thamming 1o
kev Russian sc1enti~ts along the way and cieated a system that 1s <o effec tive that even ( lemeon
University now usew 1t 1 the winter to keep commercial tropical fish operations working

EnviRonmentat Tecunorogy INFORMATION FOR INDUSTRY (p 88)

Industry professionals m vy hid 1 unmique opportumty  thanks 1o the Institutional
Pirtnerships Project The Unuersity of Connectucut-led partnership with the Western Center of
the Ukratnian Branch of the World Laboratory conducied ten comprehensive seminars on ensi-
ronmental 1ssues over the course of the past two vears and left in place infrastiuciure to repeat
that opportunits. Two Lviy universities ran Franko State Unurersity and [ i sha Polytechmca,
offcr 16 enviionmental technology <ourses taughi by the <even faculty members who trained
in the United States as part of this project Courses cover a wide artay of state-of-the-art tec h-
nologic 1l solutions for pollution prevention and contiol methodologies «ite 1emediation tec h-
mques and curtent environmental and analvtical ¢hemustry protocols High quality products,
including the second-ever Ukiamian-language CND-ROM  enable the universiies and a new
centrally located Frowonmental Technology Resource Center to continue to reach out to the
business commumty as the pariners move forward

Drenness Lers Nucteas Enecy Sciwmists Vis Foamerty Groseo Sires (p 80)

The easing of tensions that existed for dec ades between the T mited States and Ruswia has given
sc1entisis long-awated opportunities to lear real details about research topics thev could only
read about before For 1 group of energv ind nuclear engineers and scientists from around
Russia this meant visiting Oak Ridge National T aboratonies and other sites 10 learn firsthand
about US nuclear energy safety The 13 Russian visitors wete hosted by the Amcrican Society of
Mechanical Fnanecrs based in New York ity as part of a partnership with the Institute for
Machine Sciences 1t the Russian Acdemy of Sciences The specialists shared 1deas with
Americ i counterp uts at two e nvironmental temedition and s dety workshops in the US ind
Russia md went on 1o conduct wother event focusing on plant life extension in Moscow hecause
the first two had been <o successful The scientists will use thenr ideas for future technology trans-
fer efforts and have laid the gtoundwork for 1 comparable professional society in Russit

Hiciway Proressionats Gauise Across Russia (p 77)

Partners in 1 umque project on highwav dmmistration caravanned 10 000 kilometers on a
Trans Russii Fypedition that diew attention to the Russian Assocaton of Terriorial Bodies of
Highuay Adminusiration the American Road and Transportation Budders 1ssociation their
Washington DC -based counterparts and US 10ad and constiuction firms This event stemmed
from a U S-b i~ d ttamning program for Russian highw v professionals and mteins and a conie-
sponding Rusata-based training progrim for local transportation officials on such 1ssues as
contract procutement setting of highwav design standards the highwav construcion business

<afety concerns and the hene fits of tiade 1~soctation me mbership A< a1esult of the program,
the Rus<1n partner has the tools to improve its effe (iveness as 1 membership association and
a vanets of new links betwee n Russian ind US 1egions arose  And thanks 1o the Trans Russ1a
Fxpediton partners have a new appieciation for the importance of good transportation and
1oads 10 a country as vast as Russia



Famiy Meoieine Gewrens Frounisu i St PeTeRSBuRc (P 99)

Two famly medicine centers, are the joint creation of the
Unwversity of lowa i Iowa City, and the Medical Academy
of Postgraduate Studies i St Petersburg The pilot center
did so well that a second center was launched 1n mid-1997
and serves patients with either private or public health
msurance plans The partners trained more than a hundred
nurses and doctors using a newly adapted Russian-lan-
guage family medicine curmculum and manual which 1s
available online and has been placed mn 17 IPP reposito-
nies across the NIS These successes led to a new USAID-
funded effort to open a center in Novgorod-the-Gieat

Dr. IGor BozHKOV UNDERGOES TRAINING AT THE FamiLy
Pracrice Cenver w St PEreRsuRG.

New Stanoagos rom Evatuating Menicat Teaming (pp 103 & 107)

The only partnership with both Russian and Ukramian counterparts was the Unwersity of
Rochester’s project to mtroduce standard assessment procedures for medical education and
panent-focused traimng of future doctors Intensive traiming at Rochester for faculty from both
countries led to the adoption of popular new ward team teaching methods The Mimsiry of Health
of Ukraine has recognized the two pariner institutions 1n Kyv and Donetsk as standard-setters
for the country, thanks to the essential testing procedures 1n basic and climeal disciplines that
the partnership established While the Russian Mirustry of Health decided not to adapt the sys-
tem nation-wide, the tests are m use at the partner mstitutions and may be adopted elsewhere
through the dissemnation of the project’s new manual on standardized test development

Taamg ror Home Heawrecane Across Russia (p 91)

The American Red Cross in Washington, DC and 1ts Russian counterpart adapted and put nto
use a hghly effective training system on home medical care, Foundations for Caregiing
Extensive training for 29 mstructors and 75 health and social workers, planned and carried out
by the Amernican Red Cross has created a new cadre whose efforts to teach others how to give
home nursing care flourish 1n four far-flung provincial centers, Astrakhan, Kemerovo,
Ulyanovsk, and Ulan-Ude, as well as in Moscow While the partnership had growing pains in
its first year due to personnel shifts and contrasting cultures, 1t regained 1ts footing with IREX
assistance and did so well that new funding has flowed to them from Russian and internation-
al sources With the newly trained nurses, mote than 15,000 adapted training manuals, and
such great success 1n the regions, the Russian Federation Mimustry of Health 1s considering
adopting Foundations for Careguning as the standard for home healthcare across the nation

New Proressionat Grour of Heatrn AoMINISTRATORS (p 95)

In the wake of the disintegration of Soviet-era medical structures, the creation of an orgamza-
tion for health professionals to learn to run the residual system took on particular urgency The
Arlingion, VA-based Association of Unaversity Programs in Health Admumstration succeeded
mn this task, helping to form a Russian counterpart association and teaching participating med-
1cal nstitutes 1 Moscow, Novosibirsk, and Khabarovsk how to offer post-graduate programs
and tramning modules for professionals in health management The newly established resource
centers continue to {lourish after the end of IPP funding The Russian pariners have gone on
as individual mstitutions to offer the training courses 1n an effective fee-for-service structure
that gives those already 1n the field a chance io benefit from extension-type traiming, without
US faculty or financial assistance




Tt Digsemmarion Progaam

From the beginning of 1997 through the close of the Institutional Partner<hips Proje 1 im 1998
IRF X stff conducted an extensive effort aimed at sharing the matenals the partnerships pro-
duced with professionals thioughout the NIS and Mongolia Thiough this effort TRT X reached
out to more than two hundied repositories to distribute products ranging from educ 1tional cur-
ricula and tr uning matenals to CD-ROMS imd video ¢ asseties In the process we learned 1
great deal 1bout the structures needs and problems of the regional information inshtutions we
selected as repositories

Our survevs demonstrated that the most significant constramt they faced was the Tk of cur-
tent updited mformation The IPP dissemimation effort made great sirides m meeting this
need by providing tepositories with more than 300 IPP products as well 1 a set of useful
Russian and Ukraiman language 1esource hooks on NGO development management and the
Internet In order to provide easier access to the new matenals IRFX al<o created a dissenn-
nation datahase on the World Wide Web

The umque network that 1esulted from IRFX s dissennation campaien represents a much-
needed foundation for the future sharmg of information across the NIS and Mongolia (<ee
reposttory site maps pp 14 & 15) The development of such 1 svstem which allows people to
make contacts m simlar fields and to keep 1 touch with new opportunities trends  and
reseatch s crucial for the spre wd of informtion and 1deas throughout the 1egion With the help
of the DC-bised staff [PP dissemimation program officers in Moscow ind kanv worked to
develop a umque appioach for the program

The Prooucts

The Insttutional Pautnerships Project generated over 530 products in the are w of agneultural
1eform business development the development of ¢nvil societs ind NCOs healthcare 1eform
and the emvnonment The dissemimation staff selec ted 314 of the products that would be the most
beneficial to vbroad aucience of NIS professionals and began planning for thenr disse mination

A< [REX «taff collected the matenials <everal of the patiners expressed then 1eluctance to
chstribute then producis free of charge to unknown thind parties especially 1f the NIS part-
net had plinned to sustan their project or orgamization through product <ales To solve this
problem the matenals were divided into two categortes  free and reference only - The free
products < in be copied and disseminated by the repositories without 1estrietion but must not
be sold Reference only products on the other hand cannot be distiibuted o1 <old by the
reposttories without the consent of hoth the wthor and IRFX In the end this system helped
to bolster the partners sust unability efforts bec ause the repositoties serve as 1 means of free
advertising for the partnership products Civen the extent of the 1epository network  this rep-
tesented 1 sigmificint increase i the potential market for these products bevond what the
partnets could have achieved on thenr own

Tue Seanch Fon Reposironies

Findimg sutible repositories for the products proved to be a difficult and time-consuming 1a=k,
since no appropnate database or diec tory of such mformation centers and hbraries « xisted 1PP
staff traveled to sector-specific conferences used extensne telephone and e-mail communic a-
tion~ and worked with existing IRFX and NGO netwotks 1o distnibute questionnane s 1o poten-
tial repositories They then selected the hest 1epositoties from the completed questionnaires
Smce partnetship awctivities under IPP took place in Ukraine and the Russian 1 ederation the
greatest effort was put mto finding suitable 1epositories 1 these countries (see maps pp 14 &
15 for tepository sites) TRFX staff also worked with sector-specific orgamzations hke TACIS



n the agriculture field and Kaiser Permanente i the health sector, to ensure that
the products reached the greatest possible number of end-users Using these
strategies, IREX was able to create an extensive network of 239 repositories
throughout the NIS and Mongoha Typical locations for repositories are libraries,
umversities business and NGO support centers, as well as healthcare and med-
1cal information resource centers

To reach the largest audience possible at the least cost, all repositories selected to
participate 1n the program agreed to provide visitors and clients free access to the
products for a mumimum of two years IREX also sought repositories which serviced
an entire region rather than just one city Special preference was given to IPP par-
ticipant mstitutions and USAID-recommended repositories Finally, to ensure that
no products were altered or sold to a third party, and that all matenials would be
made available for at least two years, the repositories signed a contract called a
Letter of Agreement (LOA) with IREX before they received copies of IPP products
Along with the agreements each repository was required to complete a detailed six-
page survey that provided a number of important mnsights mto their services and
challenges 1nformation which IREX and other organizations can use for similar
efforts m the future

Because of 1ts broad scope and diverse geography, this new network of repositories
will continue to be a useful resource for distribution of other USAID project mate-
nals throughout the region well after the end of IPP

Toe Wonto Wine Wee Damasase

The Internet 1s one of the most efficient and mexpensive vehicles for providing free
access to mformation, so IREX chose to create a WWW dissemination database that
allows anyone with Internet access to acquire comprehensive mformation about the
314 products that were distributed, including detailed annotations on each product
IREX also linked electrome copies of the 87 most popular products to the web data-
base, which allows users to download copies of these products straight from the
Internet The database 1s located at hitp //www irex orghppdatabase

The database also contains
detailed nformation about the
239 reposiiories across the NIS
and Mongoha ncluding hours of
operation, contact information,
patron data and a complete List of
available products The database
1s searchable by erther product or
reposiiory, but 1s designed in such
a way that users will be linked to
iformation in both parts of the
database Thus, users can quickly
find the matenal that nterests
them and the nearest repository
where 1t 1s located

In oider to cut copying costs at
the repositories and to accommo-
date those who do not have

“Our organization s

very grateful o the
US government,
USAID, IREX, and
IPP participants for
providing us with the
materials They are
already actiwely
beng used to leach
our students and to
create new teachmg
malersals that will
be used with the next
group of students

We are sure that the
US taxpayers’ money
used 1o produce and
distribute these
malerals was used
with great efficiency
and will be useful
Jor the development
of market economucs

m Russia ”

- Lyudmila Isakova, Siberian
Foundation for the Development
of Management in the Social
Sphere and Medicine

(Kemerovo, Russia)

access to the Internet, IREX
scanned the 87 most popular
documents 1nto electronic format

NATIONAL PaRLIAMENTARY LisRaRY, KY1v, ONE OF THE [PP REPOSITONIES.



dl distributed them on vset of eight floppy disks to the 1epositones Addiionallsy TRTX was
able 1o send isks to many orgamzations 1 the NIS outside the repository netwotk This
process proved to he extremely cosi-effective for approxamately $1000° 350 orgamzations

recetved thousands of documents

A sample search from thes database v included on page 13

INSTITUTIONAL
PARTNERSHIPS PROJECT

DISSEMINATION PROGRAM
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Grearion of THe DisSemmation Garacocur

A mayo imtiative of the program was the creation of a
(hssemunation catalogue 1 the Fnglish Russian  and
Ukyinnn languages Tt cote 15 a hard copy of the Web-
bsed product and repository databases with summanie s
of the products ind repositors iformion This cats

logue lso offers m explution of the dissemmation pro

am nd provides imformation thout the 1epositoties
taiken from the detuled questionmure filled out by cach
1epositon when complaimg 1t TOAV As 1 ditibase of
tesourcc contors i the NIS this pubhic ition s the finst of
s kind wnd hs been prused by mony org iy stions as
use ful ind badly neededresource Over 600 copie~ of the

it dogue were disttbutcd to repositonies NCOS USAID
MIS=101= md Citizen
1w tinvists throughout the NIS and Mongoha Tt~ available
it ll repository <sites ind ¢ in be oblamed at iy [RFX

field office

found ions  covermnment bodies

Rererence Books 1o STRencTnen REPoSITORIES

In tecening the detaled questionnane that 1eposito
tics filled out TREX ¢uncd speciid insight into the
problems tha they ficod The respondents < nd tha
one of them are ite st mformation <hllengcs w s obtun

me rccenthy published referonce matcrnls that vwade
re wdership could use PP stadf determimed that 1 good
wiv 1o help repositonies sustun themseclves and
mcre se general mterest in the products would be to
identify - putchise  ind send 1 set of Russian o
Uk unmin language 1esource books to them Some of
the ttles the repositones i Rus<in rccened imclude

The Intcrnet for Dummies A Guade for Begmming
Intcrnct Usars How to Gk for Voncy U Handbooh on
Grant uniing for VGOs and Warkcting Basies In
Ukraine  IREX worked with the Sabre Switlo

Foundtion to distiibute 271 hooks Somellustr itive sector-specific examples of the books
thes distitbuted mdlude Finding Money Overdrine Managing In Crises Fulled Times and
Strategie Planning for Tocal Goternments

Inpac

A projects success 1s often measured i concrete results the degree of cost-effec iveness long-
term imp it sustunability nd feedb ik from pariicipants The dissemination program suc-
cecded not only i these terms but surpassed all of IRFX s expeciations Over 25 000 doc uments
were distnibuted to 239 1¢ positonies 1 13 countiies An average of 17 people use the PP mate-
nals il e wh repository per month and hundreds of other orgnizations will be able to retireve
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Figure 1 Number of Repository Clients Per Month

SAMPLE SEARCH FOR REPOSITORY INFORMATION.

materials from the World Wide Web
database for years to come all free
of charge and free of cost to USAID
or IREX By conservaiive estimates,
in the next two years well over
100,000 people will have used the
IPP matenals (See Figure 1)

Feedback and comments that IREX
has recerved from those that have
used the IPP attest to the fact that
the materials have a real use to pro-
fessionals 1n the NIS who are
attempting to build a civil society
and market economy by merging
American know-how with the con-
temporary NIS environment

Over 300
26%




IPP Rerosirony Sites Maps

[PP Dissemination Repository Sites 1in Russia and Mongolia
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IPP Dissemination Repository Sites in Central Asia
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The SUSTAINABILITY PRocRAN

In spring 1995 [RFX cigned agreements with the 22 partnerships to cover activities {or two
years Given the magnitude of the challenges thev undertook we wete not surprised that many
LS partne r- asked for unfunded extensions m early 1997 All of them wete intent on t thing then
efforts a~ far as they could while funding was available and in this they had ow full suppoit

We could see however that thanks to careful cost conservation over the course
“The fi(ilillllg ue of the project a poriton of Institutional Partnerships Project (IPP) funds would

1emain unspent IRFX wanted to ensure that these funds would be used to ben-
efit the partners themselves as ditectly as possible <o the IPP team developed
the concept of a sustainabilitv training program tailored to the needs of the indi-
vidual partner institutions in the NIS

received at the

senunar will help us

From project inception onwards TREX helped the parinerships focus shaiply on
fo mcrease our level how they would contimue the i activities and keep then « lose ties after the end of
USAID funding Mny had made great progress in developing innovative 1deas fo

0/ 0/)97"[117072(1[ sustamnabilits In order to make these 1deas a reahty however the NIS pariners

needed more targeted traiming For example most had gained valuable exposure
ffcincy Nofonly b o ot b v o el
il e e able 10 e i me g o s b e
Opl‘zmzze hoth as well as bioader access to mformation

The IPP Sustanability Program sought to meet these needs through

current resources
e A competition for small follow-on grants of up o $20 000 to the Russian

andjulzue OZlﬂﬂv}’S Ukranian and Amercan partners
o General trainme m the core elements of sustainabihty and
but we'll also be ®  On-site traming by speciahists on topics closely tailored to each Russian

and Ukrainan partner

able to improve the
P Stace | Smart Fouow on Granis

i
O]Zlﬂ[llj Of medical The small follow-on grants program began in October 1997 with the signing of sub-
weements between IRFX and 23 Russian Ukraiman and Amenican mstitutions
Fach grant recipient recenved an award between $5 000 and $20 000 and was
required to make additional matching contnbutions of at least 25% of th it amount
However cost sharing far surpassed our expectations the oveiall figure 1eached
nearly 40% of the USAID funds allocated to the program

service we provide lo

the community’

— | F Ivashchenko Participant
at Khabarov<k Fconomic ind

The real 1esults of these small follow-on grants were quile mmpressive Mam
M inage ment lraining

org inizations 1ook dvantage of this opportunity to share expertise honed under
IPP with other organizations and local governments through traiming sessions
workshops and publications Others sought to increase then technological capac-
ity by purchasing needed equipment and estibhishing computer systems such as videoc onfer-
encing pickages and <ervers Many academuc mstitutions orgamzed adihitional exchanges to
ncie1se the effectiveness of te 1w hing methods i fields such as economics and busiess man
agement A summary of the achievements reached by e wch orgimization that 1ecened a small
follow-on grant i~ ncluded 1n the next sec ion within the partnership summartes



Stage [I TRAINIKG 1N SusTANABILITY

As IREX surveyed the NIS partner institutions we learned that virtually all of them would ben-
efit from further traiming on certain sustainability topics The partners were spread widely across
the farflung reaches of the Eurasian continent, and 1t seemed that the most cost-effective way to
provide that traimng was to bring groups together in central locations

We convened a series of four sustanability workshops, two 1n Moscow and one each m Ky and
Novosibirsk, which were atiended by 83 people The workshops ran three days, with a day focus-
1ng on strategic planning, promotional strategies, and fundraising, respectively While locally hired
Russian and Ukrainian consultants were charged with the responsibility of conducting all tramning
sessions, IREX worked closely with them to make sure that the general approach to each topic at
the four training sessions was sumlarly focused

The tramers encouraged the groups to learn through active participation In order to promote
an understanding of what 1s mvolved 1n creating a sirategic plan, participants were encouraged
to look probingly at their own orgamization, to define ther goals, to write a mission statement,
and to formulate a plan for the future The tramners discussed fundraising on the Internet
through presentations that showed parnieipants how to perform relevant searches for funding
opportunities and how to effectively advertise thewr orgamzations online

Fifteen to 30 partictpants from a varety of parinerships and sectors attended each tramning sem-
mar The diverse attendance allowed parners to network with each other and learn how the var-
10us projects were progressing Each participant received a comprehensive binder of Russian
or Ukraimian matenals produced by the tramers as well as nearly twenty outside resources such
as The Post-Soviet Handbook, Internet Resources for the NIS, and Fundraising on the Internet

Recruiting and Renewing Donors Online

The four tramning sessions were held on the following dates
® Moscow December 15-17, 1997,

® Moscow February 2-4, 1998,

® Ky February 9-11, 1998, and

® Novosibirsk February 23-25, 1998

LumiLLa Kmarova oF RRC/Astraxtan, NATAYA GRACHEVA OF THE Center For PROFESSIONAL RETRAINING FOR NGSKA memeers, 0164 KUZNETSOVA OF ST, PETERSBURG
MepicaL Acanemy oF POSTGRADUATE STUDIES, AND MARLOW SCHMAUDER OF {REX PRESENT A MOCK PRESS CONFERENCE AT THE FEBRUARY MoSCOW TRAINING.




See Il Seciauizen Taming Erronts

For the thnd put of the Sustaindnlity Progiam Russian and Uk wan IPP parincrship organ-
1zations were invited to apply for tulored profe ssion 1l trammng ind <onsult ion opportumities

The prim uny goal of these on site traiming sessions w1~ 1o further suppoit the <ustamalnlity of
IPP organizations by providing them with the means 1o enhance then future wotk i an arca tar-
geted to the particular needs of their mgnization [RFX approved and successfully imple-
mentcd 1 1ot il of 28 haming sessions ind consultations for 112 p uncpants from 19 o1g niza

tions wross Russty and Ukrune In Russii traming sessions were held in Khabarovsk

Yakutsk Chelribinsh kemerovo Novosibitsk  Astrakhan Moscow St Petershuie Borok  and
P<kov In Ukiime tramning sesstons wete conducted in Uzhhotod vy and Kviy

If our adnunstration
et suceessfully
implement the
mfor mation recewed
at the strategic
planinmg semima,
OUF OYZUNIZAtoN
will continue to
CAPCHICHLC SHLLESS
cren wnder the
curent economic

Conditions

=11 Smetimmy Pavapint o
Striegie Planimg Workshop
b ld by the Institute for the
Biology of Inlind W ters

seen when finst developing then proposals ind
stgming agreements with IRFX This frecdom
proved especndly mmpoitant for NIS partners
be e the «nmvironment in which they work
stedily chnges requaring new skalls and tech

nology TRFX was he atened 1o <ce how enthu-
stastic dly the patnets 1ose to meet this chal-
lenge 1 then fields of experiise  Experence
like this provides i ineversible momentum for
chmge and mnov won in Russia and Uk ane

This phse of the project wis especially 1ew nding bec wse the NIS org iz fons
took an active role m designing their own trammg sessions by choosing m appro-
priate topic mviting those who would he nehit the most from the (r uning nd iden
tifving tramais withm then region capable of fullilling partner demands In those
Cases where no quibified loc il ramers could be found TREX awsaisted p utners i
loc ting a smitable traner The diversity of the traming efforts that emeiged fiom
this process was quite impressinve Subjects addiessed included website creation
sintegic planning grant writing busincss planning ind finaincnl managemeni
ecological politic< in the Upper Volga region project e valuation poliic il market-
ing and television produc tion

The se traming <ession= provided 1 forum for se wching discussions of 1ssues Memg
the hosting m-ttution and the region For example 1t 1 training on we b <ite devel-
opment 1t Pskov Polvtechmaod Institute time was <t w1de for discussing how loc il
covernment id institutions can work together to improse local acce s 10 comput-
et lechnology such as email and
to better edue 1e vea vouth m the
freldof computer scicnce neval

subnutted In

ualions puticd

pnts oy commented on the

Bk ol open comvarsations
~puhad by the trumng <cssions
ind ¢ NPHe s d |]H|N for future ol

Iihoration among those in atten-
detuled St
HEresults refarto the putnership

suUmm ures

dince  For more

[he IPP Sustundulity: Progr un
provide d Lunique opportuntly for
the parineis to tulor their projects
to mect needs they had not {ore

VALERN SHKOLNIKOV OF PERSPEKTIVA PRESENTS IDEAS ON STRENGTHENING PART-
NER RELATIONS AT THE FEBRUARY MOSCOW TRAINING.
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“=istance Leanwing Tanmang a1 Novsisinsk State Acanemy oF

] ith all the tiaming opportumties that the
Institutional Partnerships Project created,
Ukiaiman and Russian partners were exposed
to a host of techmques, information and technology
from the Umited States but raiely did they have the
chance to look closely at the way things are done n
other parts of the woild The focus of course, came with
the source of the funding — the US Agency for
International Development The imntent to make the
most of Western practices howevey, 1eached further To
demonstrate this, one of the Russian recipients of IPP
funding for specialized haming, the Novosibirsk State
Academy of Economics and Management (NSAEM), |
made a special request to have a expert from Great ' ,

Britain’s Open Umiversity, Geoige Rzevski conduct
training sessions for them As a result, they shored up :
then mternational contacts m a way that provides Proressor Georee Rzevski, Oren UNivERSITY oF Grear Baimain.
resources for ongoing activities m the future

The traimng sessions on distance learmng with Professor George Rzevski, who 1s also
the Umwversity’s Director of the Center for the Cieation of Intellectual Systems gave 60
specialists from a variety of regional technical mstitutes a uque opportunity to com-

pare distance learning approaches

in the United States and Europe
The expernence also had a positive
mmpression on Rzevski “All the
participants were actively mvolved
m the traiming process,” he noted
“Those who did not have opportun-
ties to say everything they wanted
during formal hours met me during
breaks for mformal discussions
The atmosphere was lively and
cooperative In fact, the feedback
that I received from the audience
was so postiive that I would wel-
come a repeat visit, possibly some-
what longer, to ensure that we
achieve sustainability * The partic-
pants would also welcome that
PROFESSOR GEORGE RZEVSKI DISCUSSES THE PROGRESS OF THE SEMINAR WITH A PARTICIPANT opportunity, and are planmng to
take advantage of what they learned
to ensure that their new hnks with

Professor Rzevsk: continue long afier the end of USAID funding




IREX Maowimonin, Tecumear Assistance, an Evatuanion

Fffec tive management of the In<titutional Partnerships Project demanded resourc efulness and
flesability from the IREX staff in the thiee countiies With the diversity mherent in a five-sec -
tot 1nternational cooperative program TRFX emploved a mului-faceted strategy to ¢ nsure that
cultural differences and other obstacles did not hamper the partnerships efforts overmuch
Our dav-to-day monttoring of the 22 partnerships allowed us to provided gmdance and ass1s-
tance that was cntical to the partnerships suceess We augmented this approach with a sertes
of te chnical assistance workshops for partners m all three countries ¢ nabling them 10 network
share wleas on innovative approaches and to learn more effective program imple mentation
financial tracking, and reporting skill«

[RFX staff also devoted signiticant energy to ensuring that the vast distances separating the
participating institutions did not hamper eftective communications using the Internet and e

mail for ternal communications and to keep m touch with the partners Finally our support
efforts foc used on the real techmeal ment of ech of the 22 projects to produce objective feed-
back for them we hired sector specialists who conducted independent evalutions The eval

uators then shared the results with each of the partnerships md with TRFX <o that anv prob-
lems could be resolved mutually

IRFX found these stiategies to be quite effec tive m helping the partnerships to thtive The fol-
lowing sections provide detailed information regarding their implementation

Bav-10-Day MomivoRing o The PARTNERSHIPS

Keeping track of the activities of 22 partnerships spread across the US Russii and Ukraime
w1 1 constint challenge for the Institution il Partnerships Project stff By desveloping 1 poli-
v of regular contact and guidance the IRFX team was able to remain n close touch with each
of the partnerships under the project This could only be achieved with the (losest ¢oordina-
tion between the IREX Washington DC Moscow and Kyviv teams

Since the US organization m each of the partnerships was the recipient of USAID funding
monitoring  guidance and support 1esponsibilities tesided primanly with the Washington-
based program officets The Moscow and Kviv <taff worked closely with the DC progiam offi-
cers and directly with the Russian and Ukramian pariners A key ingredient 1n this teamwork
wete the daily and weekly updates exchanged by the three teams This allowed us to present
the partnerships with clear and coherent direc tion

While distince communication like e-m ul sufficed to spread TPP general administration poli-
c1es the IPP team knew that the most effective way to leain how the projects were fanmg was
to see them with our own eves Therefore IRFX program staft both DC and field made < hed-
uled monitoring trips to partnership <ites

Fach US program officer made at least two veatly monitoring tnips to erther Russia o1 Ukiaine
and nume«ious trnps within the US By the conclusion of the Institutional Parinership Project
the US-bised staff had visited all of the Russian sites at least once and most of the US <ites
at le st twice This travel added another dimension to underst inding the progie<s of the part

nerships themsc lves because US-based personnel were the only staff who had the opportumi

ty to visit all the partners The Moscow-and Kkyii-hased TREX progr im officers conducted then
own momtoring tups to the Russian and Ukrainian partnerships Whenever possible  these
were made jomtly by members of both the US and Russian or Ukiaimian project teams

The visits were hased on the project actiaty implementation timetibles o1 Achievement Plans



(AP), as IREX called them, submutted by all the partnetships in md-1995 The AP was used as
a tool for dividing project resources and outcomes mto manageable segments, complete with
benchmarks and other indicators IREX and the partnerships measured the 22 projects’ progress
against these detailed workplans The concept of the Achievement Plans was mspired by the
USAID Monitoring & Reporting System, and 1s described more fully on page 23

Comparing the results of the monitoring trips with the markers built into each Achievement
Plan enabled IREX to accurately gauge projects’ progress and spot the challenges facing the
partners After each monitoring trip, IREX program staff sent a copy of the site visit report to
the project’s principals to share with them the visit’s findings The IREX program officers
responsible for tracking and assisting the project followed up with partnership principals by
discussing any problems listed 1n the report and trying to 1dentify effective solutions In cases
requiring nvolvement of several individuals TREX would set up a teleconference or use fax
and e-mail to address 1ssues of less urgency

Despite IREX’s proactive strategy of monitoring of the partnerships, some unexpected prob-
lems naturally arose Often partners with growing conflicts would call their IPP program offi-
cers to alert them to what was going on and solicit help and guidance In those cases, IREX
would make sure that both pariners were aware of the 1ssue first, and subsequently mediate a
solution satisfactory to all parties, always keeping in mind the sensitivities of parinership per-
sonalities, cultural differences, and other considerations At iimes, the only workable solutions
mvolved changes 1n partnership staffing and significant project modifications IREX made
every effort, however, to ensure that m all cases the solutions were reached with full consent
of all parties, and that the resultant changes benefited the partnership n the long run

Overall, momtoring proved to be one of the most rewarding aspects of admimstering IPP
Meeting the partners and being directly involved in fostering their success created a real sense
of teamwork among the partnerships and with the IREX IPP staff Clearly, overcoming geo-
graphic and cultural barners to share information and 1deas 1s one of the best ways to effect
positive change 1n today’s world

StMinARS AND WoRkSHOPS

The semmars and workshops held 1n Washington, Moscow, and Kyiv were the comerstone of the
Institutional Partnership Project team’s effort to provide the IPP partners with policy information as
well as training and networking opportunities that would aid them mn achieving their goals These
workshops provided a forum for questions and answers regarding IREX and USAID policies and
offered a chance for the partners to make important ties with others pursuing similar projects

Feanuagy 13-14, 1995 Wasnieron, DG

IREX carned out this Techmcal Assistance Workshop for US partner organizations just as the
finalists began to sign therr project subagreements with us It was attended by over one hundred
representatives from individual partnerships and Washington organizations The workshop’s mam
goal was to farmlianze the partner organizations with the USAID IREX, and Pact IREX’s partner
for financial morutonng) procedures and regulations by which they would be gmided 1in carrying
out their projects A range of qualified speakers on the politics and economics of Russia and
Ukraine as well as the legal and social ramifications of work n the two countries introduced US
partners to the challenges and on-the-ground challenges they would potenhally encounter The
participants received a compendium of conerete information about IPP and how 1t should unfold

Mav 17 18, 1995 Kviv, Ukgain

Mav 24-25, 1995 Moscow, Russia

Following the February workshop, IREX held workshops 1n both Kyiv and Moscow to ensute
that the Ukraimian and Russian pariners also gained a first-hand sense of the direction and




parametets of IPP In addition to informative presentations by IRFX and USAID officers com-
prehensive informational binders similar to those distiibuted 1n Washington in February were
prepared 1n the 1elevant language The binders contained practical information on key topics
such as legal 1ssues cash and equipment transfers relattons between US and
Russian/Ukraimian partners USAID regulations and effective elec tromc communications

Rean 23 23, 1996 Moscow, Russia

Held at the halfway powt of the partner~hup projects the Apnl workshop m Moscow maiked the
first and last time that all of the partners from the three countries would meet 1n a central location
to hiscuss project 15sues The workshop aimed to 1eview what was accomplished dunng the first
project vear noting which efforts and approaches were successful and what tvpes of problems had
ansen It also created a forum to plan our ac tivities for the second year of the projects emphasizing
the need to sust un the partnerships aftet USAID funding ends The conference gave the partici-
pants 1mportant opportunities to network once agamn with other partners in person enibling them
to learn from one anothers expertences and to capitalize on synergies withm and ac ross sectors

duse 27, 1996 Moscow, Russia

IRFX and Pact held this Moscow financial mmi-semnar i response to a large number of sub-
grantee questions and requests for additional information and guidance on financial matters
The purpose of the event was to inform 30 Russian and American partnership representatises
of rules and legislation goverming grant management and accountabihity for US government
funds Both Russian and LS regulations were discussed with a heavy focus on the rules for
documenting project cost-sharing

A hinder of explinators m terials about Russian and US regulations was provided to all parhic ipants
nd observers binders wete produced in Fnglish and Rusetan In addivon the matenals were trans-
lated into Ukrainian and dhstnbuted to all the Ukrainian partners Many orgamzations observed that
the binder particularly the section on documenting match was 1 umque 1esource that would <enve
them well over the comse of IPP and  vears to come Notably <everal other Amenc i NGOs thu
give subgrants under USAID contracts requested copies of the binders a- well

All five of these workshops were vital for IREX to understand and resolve partner concerns
Through their evaluations the partnets told us that we were successful in meeting this goal In
evaluating the May 1995 workshop for example Ukiaimian and Russian participants rated
thewr expetience at 4 5 on ascale of 50 In evaluanons of other wortk<hops the majonty of pai-
ticipants commented that they found wotkshop content informative and that the bindets n
particular were invaluable resources

GoMmuNIGATING WiTH THE PARTNERSHIPS

Keeping in close touch with more than 50 institutions actoss three nations presented particu-
lar challenges especially since the countries in question are separated by great distances
Technological differences in the infrastructures of Ukiaine and Russia as compared with the
United States meant that ease of communications could not be taken for granted 1If the goal
had only been to ensute that the partnerships had at therr disposal up-to-date mformation
about teporting 1equurements program policies and funder requirtements TRFX could proba-
bly have relied on telephone and facsimile alone

However one of the preconditions for an equal partnership 15 constant easv communic ation
Further the In<titutional Partnerships Project (IPP) had as a central goal the 1dea that the rela-
tionships and progiams established under 1ts umbrella should continue well bevond the end of
USAID funding This meant that a solid and viable hasis for continuing communication had to
he created and that information about opportumties for sustamabihty and potential future
funchng among other essential data had to he timely and accessible

For this TRFX turned to the Internet Drawing from con<iderable institutional experience and
staff expertise on Internet growth in the NIS the IPP team set up two primary centralized infor-



mation vehicles for the partnerships the Partners electronic list service and the IPP home page
on the World Wide Web

The IPP lLst service was the principal tool for transmmtting important and time-sensitive informa-
tion to the pariners During the hife of the project, IPP staff sent out 94 numbered policy messages
to the partners These addressed current program developments, USAID rules and regulations,
IREX programmatic and financial requirements, plans for future activities, and a range of colle-
gial gindance on customs clearance, participant training in the US, visa requirements, and so forth

As for the IPP home page on the World Wide Web, 1t supplied the partnerships and audiences
at large with specific information about the Project, contact information for the IPP program
staff, and hyperlinks to partnership web sites Many US partners have their own web sites that
are linked to the IREX IPP web page In addition, nine partnerships developed web sites
spectifically related to their respective IPP programs

Perhaps most important of all, early in the program IREX encouraged each of the 22 partner-
ships to work mto their budgets and programs the introduction and use of electrome mail as
the primary mode of communcation between partners There were very few areas where the
mfrastructure did not permit Iniernet use, but even i some of the most remote areas, Russians
and Ukraimans learned how to use electronic mail as part of thewr daily business routine By
the end of the first year of IPP, the majority of the 22 partnerships had established electronic
mail links that then served as one of the most effective means of interaction

By combinung these various forms of communication, IREX maintained a steady dialogue with
each partnership, and this proved crucial to effective monitoring of IPP We knew how indi-
vidual projects were developing, and how the partners felt about their progress and the chal-
lenges they met More importantly, these forms of communication allowed the partnerships to
develop and strengthen ties amongst themselves ties that will outlast the Project itself

InpEPENDENT TECHNIGAL EVALUATION OF THE PARTNERSHIPS

While TREX staff have strong cultural, language, and management skills, as well as some
expertise 1 many of the fields in which the Institutional Partnerships Project subgrantees
worked, certain technical areas were beyond the knowledge base of the program officers This
led us to decide to conduct an independent evaluation of the 22 individual projects 1n the fall
of 1996 to assess the techmical ment and appropriateness of the work done by the partnerships

IREX hired nine sector-specific consultants to travel to over 19 cities where partnership activ-
1ties took place and to provide JREX and USAID with verification that the traiming partners
conducted and the products that they created were current, appropnate, and technically com-
petent IREX also wanted to provide the partnerships with recommendations, leads, and sug-
gestions for their work from someone with specialized experience 1n their sector

The success of this effort flowed directly from solid planming The IPP staff developed a imeline
to schedule the recruitment and selection of evaluators, drafted contracts and scopes of work and
orgamzed briefing matenals for each partnership to supply the appropnate consultant In addi-
tion, IREX provided the consultants with guidance for reporting on each partnership’s efforts

Active recruitment of the consultants began m July 1996 IREX used newspaper resources and
hist services 1n order to advertise for the evaluators In addition, informational announcements were
posted in USAID Missions and US Embassies i the NIS Afier reviewing the submussions of over
100 applicants, IREX selected a nine-person team of NIS-based and US-based specialists

The IPP staff drew up the contracts to include an attachment with key activities each evalua-
tor needed to observe, names of people to meet with, and project-specific questions to help
them focus on the key 1ssues facing each partnership The staff prepared an mtensive briefing
binder for each partnership that was the ernitical source of background information for the eval-




witors The binders were shipped to the ey lluators about a month prior to then visit to ensure

sufficient time for 1eview of the materal

The evaluators had to submit re ports to TRFX withm thirty davs after the <ite visit When the
repotts wete i final form IREX shared them duectly with both the US and Russian or
Uktainian partners as well a< with USAID Not only was the technical evaluation useful to
IREX staff in wnalyzing the success of the project as a whole but the recommendations were
very helpful to the partnerships themselves most of which were able 10 use the suggestions to
mike teal improvements to therr projects Details on how each partnership imcotporated the
evalu dor s comments 1nto therr project e included in the individual partne iship summaries

Fach of the 22 pulnerships submutted 1 com-
prehensive final report to IRFX as part of ats
loseout requirements The IPP team reviewed
these repoits nd combmed mform tion from
them with our knowledge and obsen itions
about the p utnerships” «hievements in winting
this secion While the mdividuil project
tesults vy ech parmership ws tequied to
complete then work within a cert un frame wotk
tha allowed TREX and the putners them-
selves to monitor their progress

Tulored workplins constituted the core of
this fiimework At USAID - request TREX
cre ated the madel tor these wotkplans which
Achievement Plins  (AP<) based
on USAIDS Momtoning and Reporting
System ind were designed to identily 1n a

we ¢ alled

usible momtonng format each projects
go s nd plins to make these goals reality
Using USATD monitoring language progress
was measwed against tesoutces  expected
oulputs use of outputs and outcome
whievement Successful wchievement of 4l
outcomes  demonstiated att unment of the

stated gol

INSTIIUTIONAT PARTNERSHIPS PROJECT
Torar TrRainive INUS Russia avh UKRAINEY

Unstod Stdes
327 hhunees

*Fannar mncked th namber of pecple att nding cch mdraduad tunin. ¢
putioapant att nd diwoiuming ¢ 1

Ruxsld
9 186 Tiainees

— ———

Ukiaine
3 682 Tramees

1n Thu ala
the pautn eshap reportcd ot of two attendee

The LiFe OF THE PARTERSHIP PROJECTS

Fach partnciship aeated s own AP duning
its fist months  with assistance fiom PP
staff Interim project reports both friom the
paitners to [RFX and from IREX to USAID,
measured the partnerships progiess agamst
the APs The IPP team and the independent
evaluors IRFX hired (See Section IE p 20)
Uso used the APs to measure progress duning
stte vistts ¢ valuations and at other key times
during the coutse of the Institutional
Partnerships Project

The nutative helow showcases the pailners
whievements hase d on the same monitoring
and evaluation tool Because the achieve-
ment plan tenmmology 15 1ather technical,
IRFX has adapted 1t here for easter reading
o that instead of  outcomes  these witte-
ups use the more commonly undcistood lerm
objectives lo the mlenm
accomplishments that led to the attamment
of each partnership« goal

tefe rence

The 22 wnite ups also focus on the success of
each partnershup i sustaming it efforts and
collaborative activities after the end of proj-
ect funding This element not only covers
individual  partnership mitiatives  chal-
lenges and successes but ilso focuses on
IREX s efforts to aid the partnerships in then
sustainability efforts

Fach partnership was also requned to c1eate
project matenals that could uwsefully be
shired with otheis across the NIS e wlen-
by sevenl of these kev products for cach
partneship i the wire up-

Contact information for the primary partner
mstitutions 1s ncluded at the hottom of
each report



lown State Universivy
Nizwnit Noveosoo Stare Acafgl

Prostct Dunanic
March 1, 1995 - February 28, 1997

Peoster Goat
To establish a continuing education center
at the Nizhnu Novgorod State Agneultural

USAID Asseo Academy (NNSAA) and develop a cadre of
$1,498,276

trained leaders m business, financial serv-
Marcaing GoNTRIBUTION ices, and agubusmess m the Nizhnn
$690,830 59 Novgorod region
Bpatcrives

1 Development of a tramed core of faculty members at NNSAA capable of providing contin-
umng education for market-oriented business concepts and practices on a sustainable basis

2 Estabhshment of a center for continumg education within NNSAA capable of assessing
and meeting the needs for continuing business education 1n the Nizhnu Novgorod Oblast

3 Business and government leaders 1n the oblast trained m market-oriented business
concepts and practices and supportive of the NNSAA Continuing Education Center

RGHIEVEMENTS AND IMPAGT

During this time of economic transition mn
Russia, access to mformation 1s crucial for
success, particularly at the grassroots level
An mnovative two-year program developed by
the Nizhnu Novgorod State Agricultural
Academy (NNSAA) and Iowa State University
(ISU) has greatly contributed to this process
by helping to lay the foundation for the irans-
ference of knowledge 1n the business sector
“Our faculty will be working with their faculty
to develop knowledge and skills in several
areas,” said Jim Chrisinger, the project’s
dwrector The program also aimed to help the
NNSAA contend for scarce resources to sup-
port itself 1n the more competitive environ-
ment that exists in Russia today

Fifieen NNSAA faculty members and over 200
local and regional government and business
leaders underwent traiming through the project
{Objs 1,3) The semnars were delivered joint-
ly at first by ISU and NNSAA faculties, and
later solely by NNSAA insiructors at the
Academy and at remote locations throughout
the region They covered virtually every area of
agribusiness, including such tailored subjects
as taxabon in the Russian Federation, farm
management and accounting

The partners also created five case studies
all of which are used today at NNSAA as

ancillary study materials The guides were so
well created that ISU decided to incorporate
them nio 1ts own management strategy and
orgamizational theory and behavior courses

Of course, the road to success 1s not always an
easy one The pariners weathered some com-
munication problems and persevered through
a six-month trial and error period 1n order to
find the nght traming model The winning
formula turned out to be two-week seminars
at NNSAA followed up with intensive tramming
in the Umited States The best and bnightest
members of the NNSAA faculty, after recerv-
ing 1miial traiming in Novgorod, were flown to
Towa for additional mtensive traiming, both 1n
the classroom and peer-to-peer

According to comments from the students at
NNSAA who were taking classes from the US-

An NNSAA CLASS TAUGHT BY ONE OF NINE [SU-TRAINER /INSTRUCTORS.
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Memesers oF ISU anp NNSAA racuries with-visming USAID anp IREX PROGRAM STAF.

tramed mstructors the level of agribusiness
education they got 1t NNSA A was probabls the
best in the region  The students love our facil-
ities and the practical business knowledge and
<kills that our programs delnver  saird Vitaln
Khlustov who manage~ the Continuing
Fducation Centers (CEC) computer lab and
teaches computer courses 1t the Ac adem
“The demand for time at the computer lab has
been tremendous, Khlustoy stated

The Centers operations hve been steadily
eathening momentum (Oby 2) The Center con
tinue s 1o elfectivels pettorm its main function
of training local agricultural le aders farmets
and members of local nd regional govern-
ments It arguably the best-known agribusi-
nes< trunmg ity m Nizhno Novgorod as
Alexander T niches CFC s diector noted
Ow Center 1~ the first pomt of contact for
most Russtn and mternational orgamzations
such s the Rnow-How Fund ind the
Internationa] Finance Corporation  that look
for gnbusiness training o the Nizhnn
Noveotod tegion Tuis an enviible position for
many simtlar orgamizations in the region

Sustamasiuiry of ae Prosect

The Center continues to function = the e gron <
leadimg agnbusiness truning fialit Inoadd
tion to thenr work there both T anchey and the
Centers wcountant Natalin Voobieva <o
hold teaching positions o the Ac Wemy Both

are candid about the fact that the Center cannot
hoast huge revenues hut the activities con-
ducted bv the CFC do result n sufficient
inflows to keep the orgamzation working and
fully staffed albeit on a part-time basis

The CEC gets most of its revenues fiom ils
fee-for service traming activities These tramn-

Prodect Resounees

The key products of the center are the
transcripts of over 35 seminais covering
such topics as Basic Economic Theory
Accounting Small Farm Management
and more All of the semmar lectures may
be used as prumary or ancillary nstruc-
tional texts at other institutions n the NIS
The partners have also developed a series
of s1x study guides to be used by NNSAA
faculty to teach their students Three prod-
uct examples are given below

Business Planming as a General World-
Wide Instrument _for Decision-Making
about Finance and Credit (75 pp )

Accounting and Taxation in Agricultural
Enterprises (15 pp )

Economac and Poluical Aspects of Local
Self-Government for the Development of
Agriculiural Production (63 pp )



mg activities are held twice a month on aver-
age and cover most agribusiness topics The
participants of the seminars and workshops
are usually members of large local farms,
business managers, and members of local and
regional adminstrations Seminar fees are
usually paid either directly by the participants
or through funding provided by the Nizhnn
Novgorod local and regional administration

The fees from the training activities are usu-
ally enough to cover the cost of seminar mate-
nals, staff time, and presenters’ salaries, but
the center also saves a great deal of money on
rental fees, since NNSAA has agreed not to
charge for the two rooms the CEC occupies

The CEC’s highly-equipped computer lab pro-
vides an additional source of revenue for the
Center The lab contans 10 Pentium-class
computers connected by a Local Area
Network, all purchased by the Institutional
Partmerships Project and upgraded thanks to a
small follow-on grant from IREX It 1s used
for two purposes to provide free trainng to the
students at the Academy and to conduct fee-
for-service computer semnars, which are con-

ducted by a member of the CEC staff

The Center 1s also trying to work with Moscow’s
Temenazev Academy of Agriculture, Russia’s
leading msttution n the agncultural field
Since the Temenazev Academy was recently
selected by the World Bank to adminster 1ts
ARIS project, the negotiations with the
Academy are a positive sign of the Center’s
success and may yield a new partnership

Larichev and Votobieva continue to search
for new ways to generate additional revenues
“With time, the CEC will be able to tap into
other agribusiness trammng markets i the
area” commented Larichev Recently the
Center signed a contract with the Know-How
Fund to conduct a two-week agnbusiness
management seminar Although the fee that
the Center will collect for conducting this
activity will not be very ligh CEC staff
believe that o the workshop 1s successful
others will follow

Lessons Leannen
“Focus on peer-to-peer trammng ”

This focus proved to be the most effective
NNSAA faculty training tool Seminars and
internships were also effective, but not to the
same degree as transferring information
directly from ISU faculty to theirr Russian
counterparts

“Carefuolly select your trammg candi-
dates through a competntive process ”

This mvolved a comprehensive nterview
process and tirial lectures The testing
enabled ISU faculty to select those NNSAA
mstructors who were more likely to adapt to
Western teaching methods

“Take the accreditation process slow-
ly and seriously »

Accreditation can be a useful tool 1n struc-
turing a new mstitunon effectively enough to
ensure its success By paying more attention
to mvolving NNSAA’s key players in the
accreditation process, the partnership would
have ensured full agreement by all parties on
the purpose and role of the Center

Gowact [NFORMATION

United States

August Ralston Project Duzector
300 Carver Hall

Iowa State Umiversity

Ames, TA 50011

Telephone (515) 294-9355

Fax (515) 294-3525

E-mail aralston@astate edu OR
monroe@astate edu

Russia

Andrew Novotorov, Direcior
Continuing Education

Center, NNSAA

Gagarn Avenue

Nizhnu Novgorod, Russia 603107
Telephone/Fax (831) 266-0600
E-mail andrew@nnov nnsaa ru
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Ministey of Acricouruse asn Provisions of The Russian Feoeration® Six
Recionat Acieusiness Acaoemies in Moscow, S1. Peresgurc, Krasnooan,

Kazan, IRkutsk, anp Barwaun

Prostot Doration
\pril 15 1995 - June 30 1997

USAID Awano
%1 17503400

Marcine Gonrmisumion
$508 840 00

OsJecnives

mation databases

I Development of a tamed group of 120 mstructors to teach fundamental agibusiness
man eme nt prnciples tor a matket-ortented € conomy m a continuing education format

2 F«tablichment of a sustanable svstem for rebaming agrbusiness professionals

3 Fotablishment of learming/network Linkages to Texas A&M Unnersity < agricultural
mformation resources 15 1 access point to nationwide/worldwide agru ultuial infor-

Paoutcr Gont

To develop and mplement Westein
agtibusiness currtcula at six Russian agii-
cultutal 1etraiming academies to introduce
selected faculty members of the paitner
institutions to Western teaching methods
and to ian local agribusimess professionals
in cortectly assessing markel conditions
when making busmess decisions

RCaievements an Impast

In a novel effort to change the way information
flows 1n the agmcultural sector, Texas A&M
University (TAMU) and the Krasnodar
Agncultural Retraimng Academy created a
fee-for-service consulting center on site The
center gives advice to farmers and other
agribusiness practitioners, and develops mar-
keting and business plans for them all for a
sizable but not exorhitant fee The new
approach practiced by the academy has made
an indelible impression on the system of train-
g agrnbusiness professionals in Russia
“These are hard-working, well-educated peo-
ple, but they have been shut off from the out-
side world for so long that they don’t have a
concept of how a market economy can work
Our hope 1s that this program can make a good
beginning,” said ] D McCrady, TAMU prin-
cipal mvestgator for the partnership

With the help of TAMU, over 150 nsiructors
were tramed to teach the fundamentals of
agnbusiness management at the Russian
partner mstitutions This was accomphshed
through six two-week semmars in Russia and
rigorous follow-up workshops and field train-

ing exercises n the United States The audi-
ences at the semmnars consisted not only of
faculty members, but also included local
farmers, local agnculture officials, and
nstructors from nearby agnbusmess retrain-
ing institutes Agnibusiness professtonals and
US mstructors conducted seminars at the
pariner sites 1n Russia and subsequent fol-
low-up traimng i the Unmied States
However, the planning, design, and curricula
for the traxming components were developed
jointly by TAMU and 1ts Russian partners

Based on IREX’s suggestion to reinforce the
results of the traiming, the partners conducted
a second series of seminars during which the
actual trainmg was done jomntly by TAMU
mnstructors and partner mshtutions’ faculty
members This had the added benefit of giving
the Russian faculty members an opporturuty
to apply their knowledge using a very hands-
on method, which helped them ncrease therr
confidence In addihon, conductmg the tran-
g gave the mstructors more time to practice
the new student-oriented lecture format, very
different from the Germanmic method that had
been mstilled in them throughout ther educa-
tonal careers and subsequent tenures



The combination of the first and second
series of seminars and especially the US-
based tramning has proven to be a very effec-
tive formula “The US tramming has changed
the psychology of the teachers,” causing
what amounts to a revolution 1n the way thev
think about their jobs, explamed Boris
Shaitan, Rector of the Moscow Academy of
Agnbusmess and Management

Although the partners tried hard, they were not
as successful as they had hoped n basing their
traiming system on the US extension service
model (Objy 2) In the United States, the exten-
ston service hinks the federal, state, and local
agricultural agencies mn order to facilitate the
transfer of information to agncultural practi-
tioners For thus project the partners focused
closely on raising awareness at the grassroots
level However, this goal proved more dufficult
to achieve than onginally planned, the funda-
mental obstacles were the relatively slow
tempo of agricultural reform in Russia and the
fact that the Russian government still has not
decided which, if any, form of extension serv-
1ce 1t will approve for domestic use

Nevertheless, the Russian partners learned a
great deal about agrnbusiness retraining as a
result of their exposure to the mului-level US
extension service Dunng therr US-based
traiming, the Russian nstructors combined
their theoretical workshops with hands-on
extension experience in the field The pro-
gram mcluded wisits to various parts of
Texas, where the participants interacted with
local extension centers’ staff and the farmers
themselves — an experience with a dramat-
1c 1mpact on the Russians “In Russia, we
don’t have resources like this For us 1t’s very
mteresting, and we think we see our future 1n
1t,” observed Ildar Valnikov, who directs an
agricultural retraiming academy 1n Kazan

The pariners established truly effective com-
munication channels (Oby 3) All six partner
wstitutions are equipped with computers and
necessary telecommunications equipment and
use e-mail and the Internet to commumcate
with one another On-line access to TAMU
databases and various agncultural and eco-
nomic wformation has also made the partners

FACULTY MEMBERS OF THE KCAZAN AGHICUTURAL RETRAINING ACADEMY AND THEIR
TAMU TRAINERS.

responsive to mnovations m ther field With
the telecommumcations traming that TAMU
provided for their pariner institutions, each has
at least one tramned computer and telecommu-
nications techmcian ready to fix any equipment
problem that might anise — which means that
the six acadenues can share 1deas and informa-
tion on then progress for years into the future

SusTatNABILITY OF THE PROJEGT

In the field of international development,
there 1s much talk about how well the train-
g of a few people can have iruly lasting
benefits Three of the six TAMU pariners
have demonstrated that the impact really can
have longer-term prospects

Thanks to their cooperative project with
TAMU, the Moscow Academy of Agnbusiness
and Management has offered a series of new
cowses for the past two years, and plans to
mamtain the courses nto the future Topics
include general business, management, and
economics, as well as specific agnbusimess
subjects The Moscow Academy, bemg the
sentor and, arguably, leading retraming acad-
emy 1n Russia, 1s also very active in terms of
getting the latest agnbusiness information and
sharing 1t with other agrnbusiness retraiming
academies m Russia n the form of a quarter-
ly newsletter, Vestnik The journal 1s pninted at
the Moscow academy with equipment pur-
chased through the Institutional Partnerships




MEmBERS OF THE TExAS ASM UnversiTy TEAM AND THEIR MOSCOW PARTNERS.

Project (IPP) Also Moscow academv princi-
pals have published several articdles and one
book since the begmming of the project The
book Industrial Management (Prowzodstvenu
Wenedzhment) by Shaitan and Simoshenko 15
hased largels on what the authors learned dur-
ing the project

The St Petersburg Retraiming Academy has
had the most success among its partners in
using its new knowledge and <kills to recenve
additional funding and promote itself as a
leacding agncultural retraming stitution 1n
Russia Tt recentls won 1 portion of the Worldl
Bank sponsored ARIS project and s using
the funds to trun agncaltural speci dists in
Notthwestorn Russir to deal with v wous
1mpects of muket-diven agnculture partic

ululv with m<olvency ind tavation 1ssues
The St Potersburg, academs shaes the dis
tinction with the Temenazey Academy
Moscow of bemng the onhy Ross1in m=hitu-
World Bk agricultuial
Alexinder Malakhoy  the
St Petersburg wcwdenny s 1ecion

trons to 1ecenne
it unming funding
tpprecites
The World Bank  the
Russtw government  nd the Temen izey
v rdemn would hive never endorsed the St
Petershirg Retrunmg A idemy had 1t nol
been for the expetience we gamed under

PP he told IRFX recenthy

this distinction

The St Patersburg academy also competed
for nd won small follow-on grant under
IPP to purchise new Penbum computers
printcrs nd sevenl othar smaller preces of
equipment to improve the 1 NN SECEVICES
that it offers In addion the cdenny held
two tunmg scmmes  Internet Technology
wid Busimess Phinnimg Dunng the fust <em-
ACdemy teachers were mstructed
in the cre thon of web pages By the end of the
trning they had created vweh site for the
Acidemy which wis scheduled for uploading

Iar niine

m e uly September Duning the business plan-
ning semuin 31 regional agnbusiness e ad-
ets met to lewn how they « in better market
the services and products of their orgniza-
tions 15 well 1« best manage thenr companics
to sunive n market condittons These <lalls
will serve them well n their wotk as then
orgamzations grow and develop

For 1ts part Krasnodar Agriculiural
Retraining Institute participants applied the
skills they learned through IPP tramming to
the task of creating a popular on-<ite fee-for-
senice business plan development center
and to publishing more woiks than the other
five paitners During the two series of
Russia-based workshops Krasnodar faculty
and other local participanis showed notable,
genuine nterest 1n learning about the West
and 1ts wavs of maximizing agiic ultural out-

Prodct Resounces

Most of this partnerships tesources
focused on traiming matenials 1n
Agiibusiness Management Some of the
most notable materials developed wete

Agiibusiness Training Workshop (268 pp )
(a textbook based on all of the wotkshops
held by the partnership i the coutse of
the project, it can be used as a stand-
alone text ot as an ancillary teaching tool)

Anthology Tiawmng and Re-Tioining
Curricula for Leaders and Specialists of
the Agrowndustnial Complex of the Altay
Region (100 pp )

Econonuc Marhet Issues in the
Agroindusirial Complen of Russia, US4,
and Germany (120 pp ) (a comparative
study of the agricultuial systems of the
three cultures with emphasis on com-
bining the best elements of the thiee to
improve standards of agiibusiness in
Russ1a)

Fundamentals of Marketing Lecture
Notes and Workbook (82 pp 70 pp )



put Several of the Krasnodar faculty mem-
bers decided to share their knowledge with a
broader audience and 1n 1996 published two
books on agniculture The books, Marketing
and Management by CV Muromtzey and
Basics of Marketing by TN Polutina met
very positive peer reviews Many smaller
works and articles have also been published
by project participants during the project
and after 1ts completion, clearly demonstrat-
g the academic impact the program contin-
ues to hold for the Krasnodar institute

Finally, all six academies and many others
throughout Russia now have a chance to use
the guide developed by the partners to plan
and teach agnbusmess management The
partners 1 1997 completed this book, enti-
tled Curriculum Guide and Presentation
Materials for Agribusiness Management One
thousand Russian copies were published and
disseminated to numerous agribusiness
training institutions throughout Russia All
project participants who were asked to eval-
uate this product have prased its qualty,
lauded the partners’ efforts, and promoted
further printing of the book

In a system with an agricultural sector so con-
trolled by a central government as in Russia
few efforts to sustain agribusiness projects
would succeed for long without government
support 1 some form The Russian
Federation’s Miustrv of Aguiculture and
Provisions hosted a training session m April
1998 for 27 of 1ts members 1n new forms and
methodology of strategic planning The indi-
vidual efforts of the key TAMU partners are
impressive, but the Miuustrys interest may
well be one of the best signs of the partner-
ship’s success

Lessons Leannen
“Select your partners carefully ”

The Russian partner institutions that demon-
strated real dedication to making the partner-
ship wortk were naturally the ones who
learned the most and who will apply those
lessons long mto the future On the other

hand, several of TAMU’s other pariners held

radically different views on the goals of the
program from the start, and as a result never
had the success with the new curriculum that
the three academies had

“Don’t forget diplomacy

Pronounced differences 1n the partners’ eco-
nomic views contributed to disagreements
between TAMU and some of the participating
nstitutes  Careful, diplomatic solutions can
almost always be found, and staff who have
the skills to find such solutions should
always be sought

“Tailored trammg works best ”

Working with multiple partners can be diffi-
cult because 1t 1s easier to develop broad
approaches to 1implementation than to tailor
them to the needs of each partner However,
as this partnership learned, tailored traiming
would have helped guarantee that partici-
pants learned the most, and that the traimng
would have a long lasting impact

GonTact INommATION

Umted States

John Nichols,

Principal Investigator
Department of

Agnicultural Economies

Texas A&M University

College Station, TX 77843-2124
Telephone (409) 847-8965

Fax (409) 862-3019

E-mail jpn@tamu edu

Russia
Boms I Shaitan, Rector
Russian Academy of
Agnbusmess and Management
Kosino, Moscow
Tel 7095 700-0667, or

7 095 700-0668
Fax 7 095 700-0669
E-mail root@ambagro ru, o1

dron@ambagro ru




put Several of the Krasnodar faculty mem-
bers decided to share their knowledge with a
broader audience and 1n 1996 published two
books on agnculture The books Marketing
and Management by CV Muromizev and
Basics of Marketing by TN Polutina met
very positive peer reviews Many smaller
works and articles have also been published
by project participants during the project
and after its completion, clearly demonstrat-
ng the academic impact the program contin-
ues to hold for the Krasnodar mstitute

Finally, all six academes and many others
throughout Russia now have a chance to use
the guide developed by the partners to plan
and teach agnbusmess management The
partners i 1997 completed this book, ent1-
tled Curriculum Guide and Presentation
Materials for Agribusiness Management One
thousand Russian copies were published and
disseminated to numerous agribusiness
training mstitutions throughout Russia All
project participants who were asked to eval-
uate this product have praised its quality,
lauded the partners’ efforts, and promoted
further printing of the book

In a system with an agricultural sector so con-
trolled by a central government as 1n Russia
few efforts to sustan agribusiness projects
would succeed for long without government
support 1 some form The Russian
Federatons Mimistry of Agnculture and
Provisions hosted a training session in Apnl
1998 for 27 of 1ts members 1n new forms and
methodology of sirategic planning The indi-
vidual efforts of the key TAMU partners are
umpressive  but the Mirustry’s interest may
well be one of the best signs of the partner-
ship’s success

Lessans Lenmnep
“Seleet your pariners carefully

The Russian partner institutions that demon-
strated real dedication to making the partner-
ship work were naturally the ones who
learned the most and who will apply those
lessons long nio the future On the other

hand, several of TAMUs other partners held

radically different views on the goals of the
program from the start, and as a result never
had the success with the new curriculum that
the three academes had

“Don’t forget diplomacy ”

Pronounced differences 1n the partners’ eco-
nomic views coniritbuted to disagreements
between TAMU and some of the participating
mstitutes  Careful, diplomatic solutions can
almost always be found, and staff who have
the skills to find such solutions should
always be sought

“Tadored traiming works best ”

Working with multiple partners can be diffi-
cult because 1t 15 easier to develop broad
approaches to implementation than to tailor
them to the needs of each partner However,
as this partnership learned, tailored training
would have helped guarantee that partici-
pants learned the most, and that the traming
would have a long lasting impact
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duction Not until they were awarded this
grant did the partners begin active work
toward meeting their objectives

The Amencan Russian Training Center has to
date tramned over 500 agriculture practiion-
ers from various regions of Russia (Ob) 2)
The two-week seminars are taught by US spe-
cialists—all with extensive experience
Russia—usually selected by USFGC “The
seminars are exttemely popular among the
participants and they do not mind paying a
fee 1 order to attend,” noied Galina
Okunyevskaia, Director of the Center

The principal purpose of the seminars has been
the mtroduction of the Russian agriculture spe-
cialists to Western methods of feed gran pro-
duction and use (Oby 2) The excellent reputa-
tion of the Amencan Russian Training Center

Prodict Resounces

The partnership has produced a number of
products dealmg with feed formulation and
agricultural production The Russian Gran
Umion has produced volumes of mforma-
tional material on the structure of the agn-
cultural sector 1n Russia and on eustng
agricultural legislation 1n that countrv
Several of the products are descnibed below

Course on Feed Grains Production, (50 pp)
Descnbes US feed production techmiques

Course on Broiler Production (60 pp )
Introduces US methods and technolo-
gies for broiler production with the
focus on the importance of feed formula-
tion 1n the production process

The Annual Digest of the Grain Union
(300 pp } A dwrectory of Russian enter-
prses mvolved 1n agucultural produc-
tron and report on all major activities

carried out by RGU

PigChamp Computer Package Software
and Manual (Manual, 108 pp ) PigChamp
program diskettes and manual translated
by the partnership into Russian

Boris Vorkov, Presipent o Inenstynil Korw, Accerts RicHarD KRaJECK'S
USFGC PRESENTATION OF THE RUSSIAN-LANGUAGE IMPORTER MANUALS T0 THE
SAMARA TRAINING CENTER.

across Russia has helped the partners meet this
objective effectively The semiars are always
full and participants give consistently positive
evaluations and feedback

In addition to mtroducing agribusiness special-
ists to US agncultural methods wia the
American Russian Traiung Center, the part-
ners launched two agricultural software proj-
ects in Russia (Oby 3) The two software pack-
ages, PigChamp and Brill are widely used in
the United States for swine and poultry produc-
tion In Russia, five farms were selected as pilot
sites for PigChamp testing by the partners
PigChamp has been translated into the Russian
language and 1s being sold now after a suc-
cessful tnal, on the Russian agncultural mar-
ket The second software package has not been
tested 1 Russia as thoroughly as PigChamp
but 1s also being marketed i Russia

SustamamTY oF THe PRoJeet

USFGC and both of the Russian partners
have been able to continue their cooperation
afier the close of IPP However, RGUs
efforts have been dramatcally more suc-
cessful than those of the Amencan Russian
Traiming Center 1n Samara

The Center continues to hold regular albeit
less frequent, fee-for-service semmnars for
Russian agnicultural specialists bul the man-
agement of Intensivnn Korm 1s not yet con-
vinced that 1t needs to seek independent
funding USFGC has been supporting the
Center by paying the fees of semnar nstruc-
tots, but cannot continue doing so indefinite-




I Both USFGC and [IRFX worked with
Intenstvnn koim to share approaches to
funding procuiement but to date these
appeals have not led to amv action The
American Russian Training GCenter continues
to exist but its future 1s less than certain

The Russ1an Gramn Union on the other hand
15 an unquilified success Tt s a fully self-
sustaimng orgamzation with over 140 paying
membeis nd a well tramed taff RGU s sus
tamnabihty depends directly on the level of
service that it provides for its members To
date that level has been very high and the
membership has been steadily increasing

RGU contimues to actively puisue funding
opportumties  Yukish s<aid  Recently 1t
secured 1t grint from the Know-How Fund 1o
continue publishing the monthlv RGU Bulle tin
that was Liunched with USAID funding RGL
and 1t~ US partner also won a grant from IREX
m the first round of the USAID-funded
Sustuning Putnerships imto the Next Contun
(SPAN competiion: The portners will contmue
the work they becan undar IPP aind will spend
the next two v s tnvmg Lo ad pt US gran pro-
duction ind trde models to Russtn reality

Yuhish i< also convmced that the Internet 1<
tool that will help Ins orginiz wion succeed
ROU will mamt un 1t-
commiment to the Internet 1= the prim oy ool
for catherng ind transterming information
from our he wdquarters in Mloscow to s affih-
tes md member orgamzations throughout
Russia he added RGU < informative wely
site thitp //www re msa tu/gr uns) provides
mform itton about the org unz thon s w inaties
wncultunl forecasts md more Tois an excel-

long o the futne

lent mform on resource for the members il
for all those mte tested i the current state of
s i the Russim aencultut ol moarket

Lessons Learne

“Be¢ tuned to your members’ need-’

In re wbon to difficulies m collccting dues
RCU modified tts membetship fee structure
to 1eflear the fmancial profile of 18 mem
bers This has ieduced the number of non

paying membets and strengthened RGUs
financ1al postbion

“Leadership must come first ™

The excellent leadership alnhties of the
President and Vice President of RGU and
their focus on funding procuiement have
been a key 1eason for the success of the
orgamzation  Both officers added focus to
RGL S activities something that was missing
undet former management

“Word of mouth raiely provides enough
advertising to mamtamm yom busmess ”

The <ervices of the Samara Tiaming Center
are well known and ate in high demand
throughout Russii but if more effort and
resources were channeled mto promoting the
Center higher levels of sustainability would
most likely be reached

Gontact Inronmaria
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Richaid Vogen

Director of International Operations
US Feed Giains Council
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STE 1200
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Phone (202) 789-0789

Fax (202) 898-0522
Grams@grains o1g

Russia

Natalya S Vasileya Duector
Russian-American Business
Trammng Center

Ul Metallmgichuskaya, 92
Samara Russia 443097

Aleksandr E Yukish, President
The Russian Grain Umon

Ist Shchipkovsky Per 20
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hiee students, Valerr Starodubtsev,
Mikhail Leovskikh, and Oleg Tiourne,
spent a great deal of ime away from the
classroom talking with US consultants at a
techmcal semmar in Samara, Russia Therr
extra interest and hard wortk paid off, members
of the United States Feed Gramn Council
(USFGC) arranged for the students to visit the
United States Tiourine, Starodubtsev, and
Leovskikh spent three weeks m the States
studying feedmilling, amimal nutribon and
applying production techniques to farm opera-
tions The students also learned how to use spe-
cial nutrition/cost evaluation software, Least
Cost Feed Formulation from Agridata USFGC
and the Intensivnu Korm company joined m
partnership to open this Business Traming
Center The network of Russian and US partic-

ipants that developed 1n this project has proven beneficial to all involved

The three students tiaveled to Russia thanks to financial backing from the respec-
tive employers and USAID/IREX In return, they will use all they leamned in the
United States to train a cadre of other ammal nuintiomsts at the Center Because
the newly tramned specialists work for influential and highly visible compames,
OGO and Intensivnu Korm, the impact on the future development of feedmilling in
Russia can alieady be seen By using more effective feed methods and cost-effec-
tive, nuiritional grains, Russian animal nutritiomsts will produce a finer quality of

hivestock 1n their region

THE WHOLE GROUP AT “PILGRIM'S PRIDE,” & POULTRY FARM VISITED BY THE
RUSSIAH PARTICIPANTS

RUSSIAN PARTICIPANTS OUTSIDE OF THE CHICKEN HOUSES ON A FARM IN TEXAS.




Votonteers v Overseas Gooperative ASSISTANGE

Noarn Gentaar Techwicar GorLece

Bia Tseanva Stare Acmicurrunar Universiry

PacJict Duparion
March T 1995- April 30 1997

USAID Awaro
4989 115 00

Marcamg GonrnipuTion
$331 236 00

Dedtcnives

1 Development of a tramed cadre of 70 agriculture mstructors who will implement the
Farm Busimess and Produc tion Management (FBPM) progiam and assist i rephcating it
thioughout the system of agriculture education in Ukraine

2 F<tiblishment of a new curticulum which will link private farmeis with the agnicultur-
al inshitutes and continue the process of agriculiure education at the farm level

Pandtcr Gont

To improve the Ukrainian agriculiural sec-
tor by establishing a progiam to educate
{farmers 1 farm busmess and production
mandgement

Acricvements ano Impact

Historically referred to as the breadbasket
of Eurasia, Ukraine has long been a strong
agricultural producer Agriculture and agro-
industry are so significant a component of
the Ukrainian economy that, as a sector, 1t
offers tremendous potential for nationwide
economic growth and employment essential
to the sustainable development of a free-
market economy Unfortunately, agnicultural
education has not kept pace with the slow
process of prnivatization Traiming and
research mstitutes 1n the rural areas are stll
primarnly geared to supporting the state and
collective farm system This being the case,
many private farmers are not adequately
prepared to do business in a market-onent-
ed environment

Volunteers 1n Overseas Cooperative
Assistance (VOCA), in cooperation with
North Central Technical College (NTC)
Wausau, Wisconsin, undertook an ambitious
project with Bila Tserkva State Agriculiural
Institute to help reverse thus trend VOCA
and NTC sent experts from the United States
to teach their partners the principles of agri-
cultural education, and to establish the Farm
Business Production Management (FBPM)
program 1n Ukraine “We’re hving 1n a glob-
al economy now,” said Robert Emst, presi-
dent of NTC I anticipate Ukraine will be a

future trading partner In the meantime, this
broadens our hortzons and gives us a more
worldly perspective

The FBPM program was orgmally designed
by faculty and experts at NTC to help
American farm famihes succeed The curricu-
lum consists of seven technical areas operat-
ing a farming business, soil management, crop
management lhivestock nutntion, livestock
management, farm records and business
analysis, and on-farm management strategles
With modification, the curriculum was made
relevant to Ukraiman agneultural realities

The Bila Tserkva State Agncultural Institute
also sent 64 Ukraiman faculty members to
NTC for mtensive traiming in the FBPM cur-
riculum and 1n the operation of farming enter-
prises 1n the Umted States (Oby 1} “We’re
packing everything into each month-long
visit,” explained LaVerne Doemer, an
mstructor n the NTC program “The visiting
instructors are getiing a taste of everything ~
farm computers, classroom 1nstruction, on-
farm wisits, and field irips ® The knowledge
and materials acquired on these exchanges
formed an indigenous foundation for the con-
tinued education of farm families 1n the
FBPM program As a result of these
exchanges, curnculum was translated and
implemented, albeit to a limited extent, in the
participating schools
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project goals Progress was also slowed bv
the partners decision to reach out to 25
schools at the beginning of the project which

Prosecr Brsooces

The matenals from this partnership were all
translations from exishng NTC trammng
matenals The main product developed was

Farm Business and Production
Management Curriculum (400 pp )
Covers dairy heid health and nutnition,
crop management and economics, labor
management, land use, feed manage-
ment, farm records and other topics

Ongmally, the partners had intended to reach
more than 25 agricultural institutes across
Ukramne However, 1t soon became clear that
VOCA did not have the time or financial
resowces to support such an effort and they
revised therr strategy to provide targeted assts-
tance m 1mplementing the FBPM curriculum
to five schools (Ob; 2) These five schools,
Bila Tserkva, Zhytomr Agncultural Institute,
Dnipropetrovsk Agranan Umversity, Kharkiv
Agncultural Institute, and Kamianets-
Podilsky Agnicultural Institute have traned
approxumately 700 private farmers through
academe courses and semnars

The partners also sought to reach out to pri-
vate farmers through on-the-farm training
Thus part of the program assisted farmers 1n
adapting theoretical knowledge into prac-
tice through intensive hands-on traming in
farm management, which was tailored to
the specific needs of the farmer Although
this was one of the main goals of the proj-
ect, shortage of funding limited the degree
to which 1t could be implemented A total
of 55 farmers were visited over the course
of the project

SustaimaBiuITY OF TRE PROJECT

The agncultural sphere remains one of the
most troubled areas i Ukrame educational
ishitutions are severely under-funded and
farmers face serious financial and technolog-
1cal constramnts As a result, the partners
faced many difficulties n 1mplementing

greatly stressed partnership resources

Nevertheless, the partnership did succeed 1n

transferning much-needed
expertise that can be dissem-
mnated at the grassroots level
to foster the development of
successful private farming
One of the most successful
aspects of the project was the
wide distribution of the
FBPM manual All five par-
ticipating schools received a
copy and IREX distributed
the manual to all 20 agricul-
tural repositories mn 18 cities
across Ukraine as part of the
dissemination program
“Although our company 1s
not a training organization,
we are practicing profession-
als, we like the Farm
Business and Production
Management manual best of
all the resources provided by
IREX We 1eally feel a lack
of such matenals in our
region—the manual 1s par-
ticularly useful for our young
colleagues who have just
begun farming © commented
Vitaliy Diadiura who 1s
deputy director of a Kryvy
Rih agro-industrial company
called Region In addition to
the manual VOCA, with
IREX’s encouragement, pro-
vided the strongest partner
schools with limited audio-
visual computer, and print
materials to support their
teaching efforts with the
FBPM curriculum

The exchange of nstructors
also fostered important new
trends 1n agriculture educa-
tion Visiting mnsitutions in the

An mnovatwe part of the
project was an
wmternship program
allowng Ukrammian
youths to gan hands-
on farm experience,
while at the same
time providing
muich-needed

assistance durmg

harvest time

a

United States, Ukraimian agncultural mstruc-




tors acquned up to-date mformation on free-
market farm management They then returned
to therr institutions  teaching others about the
new curnculum and about then expertences
with American agncultwral education While
not all five <chools fullv integrated the FBPM
progtam mto their regular academie curmcu-
lum most of them were 1ble to offer several
courses especially n the areas of accounting
and farm management to private farmers and
the wider student body Many of the mstitutes
plan to mtroduce new courses and reach out to
priv ite farmers through resoutce centers pend-
ing sufficient funding

Finding new sources of sustainable funding
however 1emains a sigmficant barnier to the
projects futute success One of the higge-t
problems 1+ that the partner schools contin-
ue to rely too heavilv on intetnational or
state financil assistance — a real disincen-
tne to make sufficient efforts to generate
their own revenue Inter--chool nivalries also
hamper communication between the
CUkramman partners which 15 a real obstacle
to a collective effort at developing othet
funding opportunities

Lessons LenRkeD

“Don’t overexiend hmuted project
1esources by trying to affect change
nationwide Instead, start with small
pilot projects and wotk from theie ™

The partners found that then effoits yielded
much mote success when they reduced the
numbet of participating ~chools from 25 to 5

“Listen to yow pariners 1egarding the
mmplementation of progiam activities
on the ground ”

American volunteers from VOC A who visit-
ed Ukramian farmers could have been more
effective 1f the partners had worked together
to develop the tiammg program Instead
much of the traiming led by the volunteers
covered areas alteady famihar to the
Ukraiman farmers

GONTAGT INFORMATION

United States

Matk Freeman

Regional Program Officer
ACDI/VOCA

Union of Composers Building
31 August 1989 St #153
MD-2004

Chisinau MOLDOVA

Phone (3732) 237210

Ukiaine

Mylkhailo Baranivskiy

Head of the Project

Bila Tseikva Agncultuial Academy
Soboina Ploshcha, 8/1

Bila Tseikva Ukiaine, 256400
Phone (380) (4463) 5-12-88

Fax (380) (4463) 5-25-87

Fax (3732) 237401

Email Office@acdi-voca moldline net




Amenica’s Deveropment Founation
Moscow Reseanch Gexter For Huma

Prostcr Duranion
Apnl 15, 1995 - Aprd 14, 1997

Prodect Goat
To estabhish and maintain a network of mine

regional affilhate human nghts orgamza-
gz%lil gyngm(l)() tions and to enhance the effectiveness of
? the Moscow Research Center for Human
Marcuing GontriBunion Rights (MRCHR) as an umbiella human
$272133 00 rights orgamzation
OeJecrives

1 Enhancement of the abihty of the Center’s Directorate to provide sustanable and pro-
fessional services to 1ts membe: orgamizations and to operate effectively and efficiently

2 Extension of MRCHR geographic outreach to and collaboration with regional human
nights orgamzations throughout the Russian Federation

3 Development and maintenance of more effective and efficient operations by member
orgamzations to mcrease their impact and 1mprove their chances for sustamability

4 Increased abihity of orgamizations associated formally or informally with the MRCHR to
design and implement effective human nighis programs that mncrease public understand-
mg of human nghts to build constituencies, to mohihze societal and government com-
mitment to human nights and to hold the government accountable

ACHIEVEMENTS AND IMPACT

Human nghts activists in Russia have not
always been so fortunate as to have opportu-
nities to learn more about internanonal
human nights and how they apply to Russian
aitizens Thanks to the partnerships between
Amenca’s Development Foundation (ADF),
a small not-for-profit organization 1n
Alexandna, VA, and the Moscow Research
Center for Human Rights (MRCHR), more
than 350 people across the Russian
Federation were given that chance

Under the partnership, ADF’s Moscow repre-
sentative overcame early delays to work with
its Russian partner and provide on-site irain-
mg in human nghts education and advocacy,
as well as mstitutional development for a net-
work of nine regional human rights affiliate
centers around the Russian Federation (Obj

4) As part of these training semunars, ADF
and MRCHR supplied activists with
resources on international human rights, the
Russian constitution, other human nghts
activities n the country, and a vanety of
European resource materials

“Most of the information and supplies we get

are donations to our orgamization,” said Ella
Polyakova who directs a small human rights
orgamzation in St Petersburg, “and these sem-
mars offer materials and information we can’t
get anywhere else We’re very thankful for 1t ”
Orgamzations and activists i smaller towns
and more distant regions have an even more
difficult time finding materials, one participant
from Rostov-on-Don said that he had never
understood what a non-profit sector was, and
how human nights organizations could operate
within 1t, until he attended the workshop

It 1s easier to find materials in Moscow, the
MRCHR’s base of operations As an umbrel-
la organization for nine smaller human nghts
groups, some of which are internationally
known, the Center provides services and
support to key reformers 1n the country ADF
wanted to bolster those services, and focused
some of the project’s resources on conducting
seven inshitutional development workshops
for the Center’s staff, directorate, and mem-
ber orgamzations (Objs 1, 3) “One of the
best ways to promote the sustainable trans-
formation of Russia into a democratic socie-
ty,” explamed Michael Miller, President of
ADF “is to enable the Center to do 1ts job
better ” If the Center and 1ts members work




“We wused mformation
and materials from
the St Pelersbirg
human 1ights and
editcation workshop
o wiite a report on
loiture and other
human rights
L lations in the
Russuan 1im that
ue presented lo the
United Nations
Commiission on
lovture on 12
November, 1996

— Flla Polvakova Association of
Soldiers Mothers of St
Petersbutg The Association of
Soldwers Mothers and the
Moscow Center for Prison
Rcform «a member of MR( HR
were the furst tieo human nghts
groups from Russia to be inuited
to the UN Human Rights

( ommutiee to present et idence

s

#1 youul?

FLLA POLYAKOVA LEADING A PUBLIC TRAINING SESSION AT THE
St. PETEASBURG SOLDIERS' MoTHERS COMMITTEE.

mote effectively they ¢ in hnve
L greater impact on thonr net
work of winists vl orgmiza-
lons 1cross the Federion

Tht network of human nghts
conticts wis 1 hey part of the
putnership~ project s well In
Wdition to sticngthening the
filale conter=am nine tegions
the puthers use o some of then
doubl
theie reach 1o as many as 700

or_ iz ton-  and

tesontces to lmost
o bivists
v luding Lroups 1 = ol at-
i~ Sthare md the
Russtin b o Fast The Intainet
wis contial to that « \Jrinsion

cd e

1~ w1~ the ongoing public tion
ol 1 monthls hum m nghts jow

mil (Obys 12

The journal will now be 15sued
on a regulu basis with other
funding
[ utopean sources  contiung
the work of the partnership into
the vears ahewd ADF nd the
MRCHR il<o translated <ix
human nghts teference matern-
als mcludimg 1 human nghis

from local  ind

glossary  for partnership use
and for  distribution
Russia These and other materi-
s wete added 1o the small 1ef-
erence hhrutes crcated under
the Institutional Partnerships
Project (IPP} at the nime 1egion
al affiliate centers The centers
also recenved computers and
other olfice
Together

AL LOSS

e(quipment
these  resources
he Iped the centets continue to

~cnve thon constitue nts

SUSTAINABIITY OF THE PROJECT

Russtm awctivists hove adw s
had to <stiuede  for then
ichiovemenis  cither w2 unst

then government o1 ganst 1

WW
HHDOLMATMOHHAR
\““TQE% ...—;?w*"'/ 3,

THE MRCHR MONTHLY HUMAN RIGHTS BULLETIN.

parsistent Tk of resources to fund then
efforts Knowmng that PP funding would
only last two vears MRCHR and ADF built
sust unibility ¢ lements nto thar program
from the stant

ADF held a senies of semmars on institu-
tional development for MRCO HR That train-
ing has had 1 lasting impact on the Centers
ability to serve 1ts constituents  We were
imttally skeptical of mstitutional develop-
ment training when we felt we were in the

middle of waging a war for our basi
nght=  MRCHR s president  Alekser

But we found
that staffer 1 our member groups aie much
mote teceplive to chents because of the
traming we 1ccened  Seven Russian facili-
tators were 1lso tramed m these subjects
nd cm now tron othars aflter putncship

Smunoy explained recenily

funding ends

While the IS putner was responsible for
hndlimg the USATD montes w uded In
IRTX VMIRCHR moanwed somce funds s
sub-grintee m - the Workimg with
thosc funds ind feattme LS (imincial prac-

project

lices was 1 tough tisk hut Smnnov 1~ grate-



Humal RGHTS ACTIVISTS AT AN ADF Human RIGHTS EDUCATION AND ADYOCACY TRAINING SEMINAR IN KrasnoDAR, Russie.

ful for the experience “We're more confi-
dent about approaching new benefactors
now, and donors are recognizing our new
skills ” With funding pledged by the British
and Russian governments for a Federation-
wide conference mn St Petersburg in mid-
1998, Smurnov had every reason to believe
n the success of the traimng

The partnership’s mstitutional development
work 15 also helping the Center remain more
relevant during a period of diversification n
mternational funding for the regions, away
from Moscow During the two-year partner-
ship project, the Center started up an affihate
foundation to take on activities 1t could not
mmtiate as a membership orgamzation ADF
mcluded this new Civil Society Foundation in
its mstitutional development traiming courses,
and the Foundation applies that learning now,
more than a year after the end of the USAID-
funded project, to help regional activists win
and manage outside funds

Thomas Kamser, UHAB, aND Serce! Tsvoanoy, ADE SHARE NETWORKING
1DEAS DUNNG THE EREX ArmiL 1996 Moscow ConFERENCE.

The regions themselves still see lasting bene-
fits from their cooperahon with ADF The
Center’s work with the regional network con-
tinues to expand via the Internet with other
funding, adding new activists and orgamza-
tions monthly MRCHR also continues collab-
oration with the nine region-based groups that
they trained m 1996 and 1997 “Their level of
development 1s dramatically higher than
orgamzations that didn’t have the opporturity
to participate i IPP,”” Smurnov observed
Some have won funding directly from Western
sources funding that was pieviously awarded
only through more experienced Moscow or US
partner orgamzations The St Petersburg
Association of Soldiers’ Mothers exemplifies
this, with several new opportunities pending
when the funding from USAID ended in 1997
“We have improved not only our organization-
al abihties, but also our professionalism and
outlook toward working with other groups,”
Polyakova explamed This can only bode well
for the orgamzation’s role i the Russian
Federation’s human rights movement

Lessons Leannen

“Revise your traimmmg schedule to
respond to changing situations”

The partnership’s revised, mtense schedule
of human nghts education and advocacy
traming semmars m the field helped over-
come serious early delays and effectively
delivered information that was necessary io
the participants Part of the reason the part-
nership was able to conimnue project imple-




mention on ~chedule was that they hal
U'S 1epre sent wive on-site 1n Russi

‘Tt un for ~ustamabihty”

The budeet manigement and institubional
development kidi~ that MRCHR and s
member orgimzations learned i the latter
put of the project proved valuable 1o 1ts
long-term survival Without this focus the
Russian insttutions mught not have had
mue h <uc cess in finding new funding to con-

tnue thoir work at the «nd of TPP

Prossct Resounces

The key resources cieated as part of this
project are the traimng and reference
matettals 1in human niehts education and
advocacy The partnetship also assembled
a number of topics m a monthly public a-
tion on human nights in Russia and dis-
tibuted them to activists using parlnei-
ship funds Several product examples e
histed helow

Human Rights in Russiee {a monthly
informational pubhication)

Monitoring Human Rights Manual for
tssessing Country Performance Parts 11
and Hf (approx. 170 pp)

Advocacy Workshop for Human Rughis
NGOs Tianers Guide (13 pp)

Hou to Conduct un Advocacy Campaign
Traiming Manual Jor Partiapants (24 pp )

A HUMAN RIGHTS ACTIVIST FROM THE KRASNODAR REGION I RUSSIA WITH FLOW-
ERS AS THANKS FOR ORGANIZING THE TRAINING SEMINAR.

Gontact TuroRmation

United States

Mic hael Muller

President ADF

101 Notth Union St Suate 200
Alexandna VA 22314

Tel (703) 836-2717

Fav (703) 836-3379

Email adi@adfusa oig

Russla

Alekser Smuirmov

Director MRCHR

L Tuchnikov pereulok 3/1-5
Moscow 103982

Russian Federation

el {095) 206-0923

Fax (095) 206-8853

Email hicente1@glas apc org




Univensity of Geongin, Gat VINSON INSTITUTE oF GOVERNMENT

Uznnoroo Stare Unrversity, Instirore for Poguic

Rommstaarion ano Regionar Deveapment

ProJecy Dunnion
Apnl 1, 1995 — June 30 1997

Progect Goat
To help the Center for Public
Administration Reform and Assistance

Transcarpathian Region

Trancarpathian regional government

gg%lg g‘;A{mOO (CPARA) provide trammg and consulting
? services to local governments in the

Marcuns GoNTRIBUTION Transcarpatlian region

$152,136 78

DeJectives

1 Eight faculty members affihated with Uzhhorod State Umversity’s (USU) Center for
Pubhic Admmstration Reform and Assistance develop the capacity to provide traimng
and technical assistance to local governments and regional departments m the

2 Better trained key employees i local governments and departments of the

3 Better functioning local and regional government departments 1n the Trancarpathian region

ACRIEVEMENTS AND IMPACT

Regional and local governments m Ukrane
serve an important role as “laboratories for
democracy” by implementing policies locally
that, if proven successful, can be replicated on
a nation-wide scale They are also tramming
grounds for future national leaders and,
because of their accessibility, can be a good
environment for citizens to learn how to exer-
cise a voice m government However, the
potential mfluences of local governments are
often dimirushed by the fact that regional and
local governments are undervalued and
underfunded “Our system of government 1s
completely different from the US system,’
saad Natalia Kanchiy, a Ukraiman tounism and
recreation planner who took part in a US-
based tramming program sponsored by
Institutronal Partnerships Project (IPP) ‘Our
local governments are not independent They
are centralized ” she added

The necessity of reform was clear to one IPP
partnership Continuing an earher effort to
develop the Center for Public Admimstration
Reform and Assistance (CPARA) the
University of Georgia (UGA) and Uzhhorod
State University (USU) used their IPP grant
to develop a umiversity-based resource for
officials and managers of city and regional

governments 1 Ukraine The Center offered
hmgh-quality, low-cost traimming, technical
assistance, applied research, and how-to
publications for regional and local govern-
ments 1 the Transcarpathian Oblast of
Ukramne These offerings were based on the
“land-grant” tradition of major universities
in the United States, which provide impor-
tant services to thewr communities through
agricultural extensions, small business
bureaus, and institutes of government

So successful were these activities that the
fledgling Center for Public Admirustration

Myrostava Perskar Lennyi, Uzntorop STATE UNIVERSITY FACULTY MEMBER VIS-
ITING THE UINIVERSITY OF GEORGIA.
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PI![)FESéOR Ep Kettougr (UGA) MAKING A PRESENTATION FOR A TRAINING (UéS
QN PERSONNEL MANAGEMENT.

Relowm and Assistance was conferred nsti-
tute status  As an alcove of USU the newly
created Institute for Public Administiation
and Regional Development (IPARD) ganed
tecogmtion from the Ukraiman Mimistry of
Fducation The Insutute now enjoys a highet
level of presuge than it did 1~ a center  The
ke to the success of the Institute 1s the intel-
lec tual potentral of the research associates as
well as the assistance of the American partner
institution noted Roman Holyk — deputy
duector of the Ukramnn partnet

Under the putmership cicht Uzhhorod Stat
Unnvorsits Doty membiers were truned o
the Unnversity of Ceargrt to become 1=soc
Institute  for - Public
\dimmisttation nd Regonal Davelopment
(Ohy 1y Returming to UKy une s 1ssocr it =

e~ for the

they provided tumng ind consulting <civic
e~ 1o Jocab government personnel ind eo
withorcd numetous TPARD public itions

A~ prt of the thunimg component institute
stffers developed ind hosted over 50 <enn-
nis for emplovees of lacal gove imments
throughout  Transc arpathia (Oby 20 The
coutses comptised of topres including local
gove tnme nt orgamz wion personnel nynage -
ment cthno politics constitutional Tw pub-
i rehtions ind budgeting were offered i
the cities of Uzhhotod svilv wa Ivachevo
md Khust to ¢ mpl()\et < of locl gove tnme ni
wWmimistr e offices e the Trnsc up hin

Obl 1t
forty Ukrunin hinguage maenals ilud-

lo supplement this trumng  over
e 1 handbook for mvors were published
nd wide v disseminated 1o region d eovarn

menls in the e

In addtion the Ul unnn fwcults completed

five techmiaal wsistince progects for Tocal
covcmment The projecis were nthe e vof
church st relwons budechmg townsm
publi relhwons  ind cthme ehitions The
tese i h results and 1ecomme nd dions were
presented 1l conferences for interested pai-
ties nd published in pimphlets

Through these techmaal assistance projects
the partnership succeeded m dramatically
changing the way m which local and region-
al government works (Ohy 3) The local gov-
emment no longer views itself as an omnis-
arent body acting independently of oulside
suggestion or guidance Instead 1t has begun
to consult with other commumty oganiza-
tions mcluding IPARD Given the nature of
the Ukiamian <ystem as Kanchiv noted,
these consultations are truly temarkable
steps forward

Prodict Resounces

The Institute has published numerous
materials Under IPP they mexpensively
developed two handbooks one for mayois
and one for local government manageis
published four issues of their newslette:,
Reforma which they distribute 1o {otmet
tramees and local government offices and
printed several mim-textbooks to accompa-
ny the numetous above-lisled couses A
few of then matenals are described helow

Handbook for Mayors (216 pp ) Covers
conslitutional 1ssues related to local gov-
ernment personnel management, budget
development environmental protection,
church-state relations computer technolo-
gv and other topics

Management in the Public Seclor (51 pp)
Couse book which covers sroup manage-
meni leadership, conflict management
and other topics

Computers for Beginners (42 pp ) Course
book covermg the basics of DOS and
Norton 1eview of penpherals, and other
mtroductorv computet topics
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University oF Georgla VP For Service anD OuTReacH S. EuGENE Younts
AND Uznriorop State Universiry Recror VoLoDomyR SLIVKA CUT RIBBOX TO
OPEN THE NEw InsTITUTE FOR PusLIC ApminisTRATION AND REGIONAL
DeveLOPMENT.

SUSTAINABILITY OF THE Prodect

Driving the activities of this partnership was
the fundamental belief that local government
can make a difference and improve the qual-
ity of life enjoyed by 1ts constituency Local
governments can affect prospects for region-
al growth and development while providing a
forum for the articulation of indigenous and
democratic concerns But in order for local
government to fulfill these roles 1t has to per-
form effectively

Under the Institutional Partnerships Project,
the Untversity of Georgia and Uzhhorod State
University collaborated to realize these
1deals The reorgamzation of CPARA as the
Institute for Public Adminstration and
Regional Development provided legal status
within Uzhhorod State University, as well as
increased recognition by the regional govern-
ment So strongly does the government now
endorse the Instituie’s activities that the
Transcarpathian Regional Admimistration has
actually contributed match for grants

recerved by IPARD

The indispensable and endunng resources
created by the project testify to the sustan-
ability of the project’s activines Forty-nine
Ukramman language matenals were pub-
hshed, ncluding a handbook for mayors,

which has been disseminated to local govern-
ment officials throughout the Transcarpathian
region Plans are already underway for a sec-
ond printing of the handbook for distribution
to all tegions of Ukraine These quality pub-
lications ensure a continuation of the project’s
work long after funding has ended

IPARD has also continued with 1ts traming
activities Through a small follow-on grant
received under the IPP Sustainability Program,
the Instrtute hosted eight two-day lectures on
local self-governance 1n four mountamn villages
of Transcarpathia In toto, 169 people took part
m these conferences IPARD also organized
two conferences, attended by 87 participants
in Volovets and Rakhiv on current 1ssues n
local self-governance Results of these confer-
ences were awred on a Transcarpathian Oblast
television show

With the remaming sustainability funds,
IPARD purchased a risograph, which they
used for the low-cost publication of the
Institute’s products, as well as to generate
additional income The Institute serves as a
printing press for various local campaigns and
orgamzations, printing jobs are often complet-
ed 1n exchange for in-kind payment, such as
expensive paper and toner The Institute can
stockpile these supplies for use with the pub-
lication of its own work This creative utihza-
tion of the nsograph well illustrates the
Institute’s ability to maximize resources

During the final stage of the IPP
Sustainability Program, IPARD hosted a
two-part traimmg semmar on “New
Election Technology” for staff members,
representatives of the City Council, a local
TV company, and a local bank This experi-
ence was very important for IPARD to gain
knowledge 1n how best to provide consulta-
tions to local government representatives in
election procedures and everyday work
within the community The training sessions
proved especially nteresting because they
allowed IPARD to see how different strate-
gies could be mmplemented 1n various areas
of Transcarpathian Ukraine The trainers
also introduced new methods of presenting
wformation that IPARD will use in the




future The local TV station aned the
results of this first session

Also boosting TPARD s chances for sustan
abthty has been 1its suceessful courting of
othet non-US government funders Funding
was obtamed from the Mott Foundation to
host a follow up conference on ntei-confes-
sional conflict Through contacts made at a
networking event hosted by IREX for the
Lkrainian partners in Ky in June 1997
IPARD al<o received a grant from the
Pathiamentary Development Project to fur-
ther disseminate the Handbook for Mayors to
all Ukraiman oblasts

Lessong Leanen

“Don’t take no for an answer, perse-
verance pays off ”

The Ukiainian side of the partnership imtial-
Iy encountered difficulties n selling itself a«
a legiimate consultant to the local govern-
ment The government doubted the academ-
i, quabifications i such matters ind the
Uktunin putners did httle to convince
them othcrwise  Thing~ chnged  however
with the mtroduction of 1 new Ukrumim
projectditector who promote d more ¢ nthusi
whically the ments of hus staff nd thew proj-
cct He cultvated 1 stiong working relation-
shaip with local govanment officials which
he Iped 10 generate opportumities for IPARD
down the line

“T'hink outside the box

Ihe putnas bty 1o develop immovanive
solutions 10 problems contnbuted wreatly 1o
the putnerships sustunabihty - Developing
fundhing teenatnes such w m-hind pn

me nis for prmtimg jobs completed by TPARD
will pl v vaucnl role in then ability to s

vive penods of economic hardship

Gonract INFoRMATION

Unmited States

Dan Durning

Public Service Associate

and Adjunct Professot

Vinson Inshtute of Government
University of Georgia

201 N Mulledge Ave

Athens GA 30602

Phone 706- 542- 6203

Fax (706) 542-9301

Email DURNING@igs cviog uga edu

Ukraine

Mykola Palinchak

Deputy Duector

Insuitute of Public Adminmistiation and
Regional Development (IPARD)
Uzhhorod State Universily

Pl Narodna 3

Uzhhotod, Ukraine 294000
Tel (380)(3122) 3-62-11

Fax (380) (3122) 3-70-30
Email mck@gd uzhgorod ua
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B B ¥ :th the many changes occurring m local Ukraimian governments, resources
YN a0d tramng for new leaders bave been m high demand Thanks to a local

traimng center started by the University of Georgia and the Center for Public
Admimistration Reform and Assistance, officials fiom Ukraine’s Transcarpathian
region now have access io these 1esources, with the goal of better govermng practices
The USAID-sponsored partnership produced an Institute for Public Administration
and Regional Development (IPARD) i June of 1997 Supported by local and region-
al officials, IPARD developed a strong cadie of tramers and educators with extensive
exposure to curricula and teaching methods fiom the United States

o

Returning from the United States, the energetic new traners gave 72 traiming pro-
grams attended by nearly 2 800 civil servants from all 1egions of the Transcarpathian
Oblast m western Ukramne Nineteen traiming manuals and two detailed handbooks
on running effective local governments were published IPARD 1dentified particular
local challenges, ranging from budget and tax 1ssues to interfaith conflct resolution,
and developed special consulting projects to tackle these problems

After acknowledging IPARD’s success, the local government admimstration
approached IPARD with special requests for additional tramnmmg and consultation
service The Tianscarpathian Oblast Admimstration joined IPARD requesting and
winning follow-on funding fiom IREX to do local government traiming 1 the remote
mountain regions of Transcarpathia This cooperation indicates IPARD’s suceess and
hope for the future

Hary Haves (UGA Facuiry Memser), Maria Zekan {transtator), Kate Suctika {Uzncorod State Univeristy Facurry), anp Ep
KetLoug (UGA Facuiry MemBER) (i SYALYAVA, UKRAINE FOR TRAINING PROGRAM.




Urean Homesteaoing AssiSTance Boarm

Gitizens Founpation
Rut-Namiowat Funo ron Decent anp Arconpaste Housing

Progect Gan
[o as<1st 1n the creation and dis<e mination
of a local communmity development model

Prodect Donanion
Match 15 1995 - June 30 1997

gslninégwgiﬂo and 1ecident-controlled housing projects
anl to enhance the capacity of non-govern-

Marchg Gowrmisomion mental orgamizations (NGOs) m the field to

4646 0 provide trarming and technical assistance to
COMMUILY ac tvists

OJecrives

1 Organizational development and capacity butlding of the Citizens Foundation (CF)
and Al N atonal Fund (ANF) as advocates technical assistants and support mstitu-
tions to the Russian NGO sector and other citizen mitiatives 1 resident-c ontrolled
housing and community development

2 Development of a tamed cadre of 20 trainers and 20 bilding/c ommunity leaders 1n
the followmng ciizen organization resident-contiolled housing  local ¢ conomic
development and overall service delivery of project goals

3 Commumtv-bulding through the dissemination 1n Russi1 of information and models
of commumty development as well as trainmg and technical assistance modules

how-to htelatwie and a video on housing and commumty development

b Estibhshment of a peimanent trammg mstitution (Support Institute for Citizen
Inilntives) to provide ongomg support and assistanc e 1o emerging Qtizen and building

organtzations and leaders and grassiools commumty orgamzalions

ACHIEVEMENTS AND IMPACY

Dan Karan, Igor Kokarev, and Anatoly
Basargin had a common key belief when
they began work on theirr Community
Development Partnershuip Project 1n the
wake of the USSR’s collapse, local citizens
must play a central and active role 1n creat-
ing and dnving the economic, social, and
political changes underway in Russia

The partnership between the New York-based
Urban Homesteading Assistance Board
(UHAB) and 1ts two Moscow-based counter-
parts spent two years encouraging citizen par-
teipabion 1 two ways-through commumty
activism and orgamization, and through resi-
dent-controlled housing projects They found-
ed a dual-campus traiming msutute (Oby 4)
that ran more than 140 classes for over 400
people between October 1996 and June 1997
“The Institute 15 a vehicle for traimng and the
dissemination of information to cihzen and

tenant leaders and non-governmental orgar-
zation staff,” said Igor Kokarev, the Russian
project director and the president of one of the
two  partner orgamzations, Citizens
Foundation (CF) The Support Institute for
Ciizen Imtiatives, nicknamed SHAGI m
Russian (which means “steps”), uses a com-
prehensive curneulum n resident-controlled
housing and commumnity orgamzing that the
parmership adapted for use by CF and the
All-National Fund for Decent and Affordable
Housing (ANF)

To staff the Institute 1n its locations at CF and
ANF, the partnership also educated 24 new
trainers, more than half of whom had the
added advantage of participating 1n programs
at two host sites in the Umited States (Ob) 2)
“That expenence, and the partnership project
as a whole, gave us real authonty in the eyes
of our competitors,” commented Kokarev
That authority has had a dramatic impact on
the school’s client base, which expanded
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almost immediately to include local Moscow
government officials who have to address
housing and commumty 1ssues 1n the course
of their work

Creating the Institute was only part of what
the partnership intended to achieve CF and
ANF devoted a great deal of time to their own
mstitutional capacity (Obj 1) to work effec-
tively together and to succeed n providing
services to the commumty UHAB was not
alone 1n providing assistance to many of the
partnership’s undertakmgs three other US
community and housing orgamzations also
bore responsibility for working with
Russians “CF and ANF both developed 1n
significant ways over the course of the two
years and neither 1s the same orgamzation
that 1t was at the beginming of the project ”
explamned Karan, UHAB’s project director

This improvement 1s evident 1n the civic
projects both Russian partners conduct
(Objs 13) ANF holds public consultations
for city residents who have problems that
could be solved effectively by resident-con-
trolled housing organizations This service 1s
crucial during the upheaval caused by the
loss of government support for public hous-
mg “It 1s a difficult ime right now,” said
Tatiana Krvlova who heads the consulta-

tions “Our people were brought up to be
passive, the economuc situation 1s verv diffi-
cult and 1t 1s very hard for people to take on
our wider perspective,” she added Despite
these difficulties, and thanks to ANF’s
development work, Krylova can now offer a
better support network She tracks con-
stituents and their case files more efficient-
ly, has a great deal of written materal to dis-
tribute 1n the form of partnership developed
“how-to” brochures, and can follow up visits
more effectively

CF was also strengthened significantly as an
mstrtution It was very new when 1t partnered
with UHAB unlike ANF, which had a five-
year history of successfully defending resi-
dents’ rights and even influencing the adoption
of supportive city legislation With help from
the US partners, CF developed a chent data-
base of 150 orgamizations, and began work to
pair new activists with more experienced ones
This mentoring helped CF through the chal-
lenges of setting up volunteer community proj-
ects m a society where for decades “volun-
teer” meant rather mvoluntary

SUSTAINABILITY OF THE PrOJECT

Despite different management styles and
mstitutional focuses, CF and ANF have done
remarkably well sustaining therr mutual
endeavors 1n part because of their differ-
ences The split campus of the Institute
allows them to use the curriculum and “how-
to” manuals 1n ways that best support their

Evena Kupriaviseva, A TRAINER FOR CF iy COMMUNITY ORGANIZING, IN HER
CHILDREN'S THEATER,
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respective missions CF with 1 community
emph <1 and ANF with a housing emph <1<
Trammyg continues m Moscow with new
funding from private sources such as the
Ford and Mott Foundations money that was
directly awarded to the Ruserin institutions
i re cognition of the grant mngeme nt skalls
they le uned through the parinership

LHAB lso helped s putners develop
sittegic phins for new funding e ludmg,
e s for vt for senace approach nd con
trcts with the Tocd and re gional sovemment
officrals tha the mstitute tr uns
his become out

Fund using,
priotily
ok ey noted and th attitude s veaped

number one

v rowands Besides prnvate funding the
pubiers e l(])]l( iing then project i
Noveoroad the Cre o with USAID fundimg

CF was also able to marase the visibiliy of
tha i orc iz ion through an PP follow-on
1 awmmg 1 we b site desizn the fimal produa
\ccording to
Ieor Kok ney the web <ite will boost CF

of which wis v CF web sie
outre 1ch ctforts This trunimg proved von
uscful for Al s parcpaints simce the
Citizens Foundanon had long plned to
actc s ownweb page but did not hne the

tesoutcos lodo <o At presenl we ue putting
which s
needed by sovenl hundred of our gduates
In addition the a ht CF <lf
membors who took put mthe thming runed
viluable HHTMIE expertise that widl «nable
tham tom nnt un the <ite mto the futun

the funshing touche~ on our p g

mnd chonts

Some of the cre e 1do s cencrated dunme
nol ongmlh
pluned withi the putnastup but hwe
turned mto longer term undertkings ANE
nd CF each wanted to start ten pilot projects
m theu fields ol expertise

therr wo-ve 1 projecl were

mnd work was done
i the first ve u to Lumch those projecis The
ptlot projects include mdividual buldings
whete reidents want to organize or f thoy
are lreads otganized [ind out whiat options
they have The five communities our commu-
nity development partners e working with
hawve deo vty of different strengths ind
wedhnesses  They te covening, 1 whole 1ange
explamned Helene Clatk of the

Housing  Frvionments Research Gioup
{(HERG) one of LHABS LS partners

of 1s~ues

HERG and others helped CF and ANI
develop priotities for each project by the end

ProJicr Resounces

The partnership adapted a Russian-friend-
Iy ttaming cuineulum for community
development and 1esident-contiolled
housing during the cowse of the project
After the end of the program this curiicu-
lum was finahized (as planned) with other
funding A numbei of “how-10” manuals
and other instructional matenials wete also
created o1 adapted fiom US articles as
resources for then outieach and naiming
Some of these are

Resudent Owuned Housing, Communaties
and Public Self-Governance (20 pp )

Residents and Housing (35 pp)

Hou to Create Housing Partnerships
(28 pp)
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of the IPP effort, and the Russian partners
began working to make those priorities a
reality after USAID funding ended ANF and
CF contmued therr drive to bolster the devel-
opment of civil society by engaging local cat-
1zens 1n the process of active change

Lessans LeagneD
“Teach them how to fish ”’

The success of this partnership focused on
the process of capacity building The few
times the partners focused only on “prod-
ucts,” they encounteted problems — usually
controversy generated by the partners’ differ-
ng philosophies — that could only be 1roned
out by repeating the wnstitutional develop-
ment lessons with which they began By the
end of the project 1t was almost second
nature for CF and ANF to 1e-focus on the
process as a way to avoid stumbling blocks

“Planmng 1s necessary, but 1t can be
overdone *’

The partnership focused so heavily on plan-
ning 1 1ts early stages that project imple-
mentation got off the ground later than
expected The partners also learned that
reporting skills are essential to keeping fun-
ders apprsed of progress Stiong reporting
also ensures good communication among
partner 1nstitutions

Gowtact IncormATION

United States

Dan Karan, Semor Project Director
Urban Homesteading

Assistance Board

120 Wall Street 20th Floor

New York, NY 10005

Phone (212) 479-3300, Ext 308
Fax (212) 344-6457

E-mail karan@uhab org

Russia

Anatoli Fedoseevich Basargin
All-National Fund for Decent

and Affordable Housing

1/2 Solynka Street

Moscow, Russian Federation 109028
Phone/Fax (095) 923-0220

E-mail anf@glasnet ru

Igor Kokarev, President

Citizens Foundation (Moscow)

17 Smolensky Boulevard

Moscow, Russian Federation 119121
Phone (095) 244-0042

Fax (095) 230-2200

E-mail feitizen@glas apc org
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USAID Awano
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Marcaime Gonrrisorion
$139 91500

Opatcrives
ttaming system for ARSI «taft

and regional levels

I Development of a ttuned (adie of 20 taiming orgamizers to maintain an m-scnvice

2 Istiblishment of an ARSD m-service ttunmg svstem to he conducted at both national

3 Fnhincement of learnig/networking processes complementary 1o ARSD

Proset Goat

Thi~ project amms to develop the capacity of
the All-Russian Society of the Disabled
(ARSD) to provide m-~ervice traming for
personnel as tiaming organizers m Voscow
Volgograd and 20 regions in support of the
integy ation of disabled people 1nto society

AGHIEVEMENT AND ImPRcT

Long marginalized by a society that wanted
neither to see them nor to spend time caring
for them, people with disabilities 1n Russia
now have stronger, more vocal assistance and
advocacy from their national support orgaru-
zation, the All-Russian Society of the
Disabled (ARSD) ARSD works with great
dedication for the mtegration of disabled peo-
ple into Russian society After two years’ work
with the Oakland, Cahforma-based World
Institute on Disability (WID), ARSD created
therr planned Russia-wide, in-service train-
g system plan for their central, regional,
and local staff

With this kind of support the partners reach
people with their training and pubhe infor-
mation efforts and offer hope for real change
A recently adopted Russian law on the nghts
of disabled people works to ARSD’s advan-
tage Alexander Lomakin ARSD chairman,
1s encouraged by the law “Before, the gov-
ernment considered disabled people unpro-
ductive members of society The state took
care of them quite simply — gave out a pen-
sion and figured they didn’t have to worry
about anvthing else Now, we have this law
that shows a disabled person has all the
rights of other citizens, and we need to help
lum return to a normal, productive life ” This
statement exemphfies ARSD’s mission

To reach that vision, ARSD and WID select-
ed 21 staffers from 18 Russian regions to
become training orgamzers (Obj 1) who
could teach others using the project’s pro-
gressive curriculum This  curriculum
mcluded disability awareness, local legisla-
tion, developing and managing commercial
enterprises, and public education through
the media The partners conducted eight
mtensive training-of-trainer workshops for
the program, and all traiming orgamzers were
required to attend The curriculum and four
accompanyng traimng videos were devel-
oped and tested at the workshops them-
selves, so participants could incorporate

Marc Benrenot A Denise R0za, FOREGROUND, WITH THE PERSPEKTIVA STAFF
I THE WID/Moscow oFFicE.
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thewr feedback about what worked effective-
ly The curnculum demands an interactive
approach trainees take part in get-acquaint-
ed games and use other participatory meth-
ods like bransiorming and small-group
work Seminars and workshops n the past
operated quite differently

Far removed from traiming styles used under
the Soviet regime, the new tramners were
encouraged to test what they learned on oth-
ers before the traiming courses were complet-
ed Mid-way through the workshop senes
schedule, WID and ARSD required trainers
to mtiate their own courses for colleagues at
home 1n thewr region By the beginning of
March 1997, even before the IPP ended the
training organizers had conducted 88 semi-
nars averaging just over four days in length,
and trained 1,856 ARSD staff across the
country To make central coordination easier
the partners asked the involved regions to
organize themselves 1nto eight groupings The
result 15 a well-tested inter-regional traiming
system (Oby 2) that continues to grow

Regional mvolvement also allowed ARSD to
apply 1ts own 1nstitutional development les-
sons beyond 1ts central Moscow office with
outreach and member services (Oby 3) WID
and ARSD created and published the first
four 1ssues of a quarterly newsletter on dis-
ability 1ssues, distnbuting more than 2 500
copies of each bulletin to 1ts regional and
local offices and other organizations The
ARSD Central Board also became a member
of a prommnent international orgamzation,
Disabled Peoples’ International (DPIT) which
allows participation 1n disability events
throughout the world

Thus all bodes well for the ARSD constituency
The partnership’s public information campaign
was particularly impressive, and articles and
stories about thewr successes appeared promi-
nently mm newspaper, radio, and television
spots . both Russia and the Uruted States
“Before, we were mvisible,” said Tamara
Zolotseva, vice chairwoman of ARSD’s central
board 1n Moscow “Now, we are talked about
We have the opportumty to tell our stories

SUSTANABILITY OF THE PROJECT

ARSD mtended from the beginning to find
ways to complete what they started under this
project, and they have been very successful to
date The 18 regional ARSD boards have all
agreed to continue support of the training pro-
gram with their own resources, and the
Central Board adds additional support

The project reached more than 18 regions,
however All 78 ARSD regional boards pur-
chased computer equipment and modems

Proaser Resounges

The flagship products of this partnership
were clearly the curmicula and tramng
videos The materials were the result of tire-
less testing and adaptation, with truly equal
mput from both sides of the partnership A
Russtan continoing education firm, Process
Consulting, assisted mn the traming and
completed all of the cumcula m coopera-
tion with WID and ARSD The result 1s an
extremely professional product that will see
wide use in Russia i the years to come

Teachung Curriculum on Management for

Non-Profit Organizations (250 pp )

Teaching Curriculum on Disability
Awareness (250 pp )

Teachung Curriculum in Public Education

and the Media (250 pp )

Teaching Curriculum in Social

Leguslation (250 pp )




through the project and matching funding from
WID sources ind regionl staff was tr uned in
e mail ind computer use as 1 mmor compo-
nent to the project hefore 1t closed out in June
1997 While the training w1~ not extensive
enough to give all the
region 1l <t ff the confi
dence 1o contimue
usmme « mulon 1regn
[a hoss ot provided
the  wrotndwork — nd
mhasbuctine 1o com
plete the e when
the miter rewond 1 un-
e svslem o o nds
ARSDY i~ detomimed to
make this traaliy and
it uscd v smodl follow-
on @t to conducl
two SCIN S 1o
INMPEOVE T U, org in-
17¢ts prepurcdness ind
expund then knowl-
cdec of the Rus<iin
Fodenmons leashtion
protechimg the nghts of
the disabled

With lund~ hom
variety of sources the
prinership had WD <
Moscow office regis
tetedd as a Russian
independent NGO called  Petspektiva
Both WID and Perspektiva contimue to con-
duct new projects in cooper ition with ARSD
using funding from a broad variety ol
sources mdJuding USAID money for proj-
ects m several different 1egions

Perspektiv 1 ind ARSD also made import int
moves to improve the sustamnability of then
project through the TPP follow-on tr aimng
program ARSD held 1 successful truning
session 1o help members of the orgamzanon
learn how to use tactics of techmcal wnd
strategic  development in plinming futwe
activities Specral attention w1 given o the
1ole of ARSD leadership in implementing
strategic planning Perspekiny v organize d ey -
etal trainmg sesstons andl ¢ on~ultation~ m the
weas of eviuation strategic planning  con-

Antory Prokuov, & WID TRAINING orcatuzer, wiTH ProJecT DIRecToR
SuzannE REIER's DAUGHTER, HannaH, 1ty Dacomys, RUSSIA.

sultation skills wd curmicalum development
The ev duation sennnat was especially note-
wotthy since Perspckin 1 used onc of its own
projects disibihity aw weness traming in the
mainstream <chools of Nowvgorod-the-Great
for analvsis To gath-
t1 feedbuk on the
projects
Parspektn s snalf
trnveled 1o Novgorod
o hold
md disiibute ques

SUC €SS

mlerviews

honn wies Tollowing
this tnp they hield
meeting  with  the
I uners 1o 1sst =~ 1h
daty dahacd o
thaciss how 10 wiit
1orcpot Denns

Roziy WID < Moscow

Icpresenbibve  com-
mentod  that theoe
ST NS proved

ospecnlhy hedplul for
Perspe kin t hee s
the org unzation hoad
boen workmg o
Mte N~ pee smce its
meeption and need
ed i opportumty 1o
map out 1 concrete
plan for the future
These traming ses-
sions will help the orgamzation successfully
mmplement « livities such as disalnlity aware-
ne s amimg for sovernment officls consult-
ing <ervices for clients and estiblishing a
Boaud of Direc tors

The tools for lasting progress are n place
and the parinets had such an e xccllent work-
ing relationship and good plannimg tools thai
they knew they would succeed  This project
1~ contributing to the crcation of more com-
petent  disabled activists
throughout Russia predicted Bruce Curlis
manager of WID< Rusait projects He
added  ARSD and its ~taff we dedicated to
bulding upon what they learn in the future
K ith competcnt 1egional truners the oppor-
tunity exists for a comprehensive svstem of
elfectively  disseminating information 1o

workers  nd
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ARSD staff” Through these staff members
this partnership will reach thousands of peo-
ple with disabiliies i Russia  bringing
pronusing changes to their lives

Lessons Leannen

“A good partnership track record 1s
central to the success of new efforts ”

The partners had an excellent track record
of collaboraiive work before they began this
project  WID and ARSD regarded one
another as equals and made all program
decisions together They built on this 1ela-
tionship and on their excellent program
track record in carrying out their IPP proj-
ect, and the results are a testament to the
success of that approach

“Be flexible enough to adapt when
changes are needed ”

Both sides were willing to reconsider their
methods and project objectives when needs
on the ground made 1t clear that they would-
n’t achieve their goals without some flexibil-
ity The original intent was to create a cen-
tralized trainming mstitute 1n Moscow, but 1t
quickly became obvious that to be effective
the m-service traiming program had to extend
mnto the regions themselves With IREX
encouragement WID and the ARSD revised
therr program to reflect this need, and the
outcome’s success speaks for itself

Gonact InsoRmATION

United States

Bruce Curtis, Program Manager
World Institute on Disability (WID)
510 16th Sireet, Surte 100
Oakland CA 94612-1502

Phone (510) 251-4313

Fax (510) 763-4109

E-mail bruce@wd org

Russia

Denise Roza, Director

“Perspektiva”

21/23 Bakhrushina Street, Bldg 5
Moscow, Russian Federation 113054
Phone (095) 951-9768

E-mail droza@glasnet ru

Tamara Zolotseva, Vice President
All-Russian Society of the Disabled
30/32 Kutuzovski Prospect

Moscow, Russian Federation 121165
Phone (095) 935-0012

Fax (095) 936-1300

E-mail voi@glas apc org
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DeJectives

curriculum

lo effectively seek and secure capatal

1 To expand the International Management Institute < (IMI) executine educalion program
nd to enhance faculty skl in thi< fiebd 1n order to impiove IMIs services 1o 1its students
2 lo develop and mtegrate the Financial Anals<is and Secunities Trading (IAST) and
Minagement Game along with conesponding educational materrals within IMI

3 lo areate an IMI educationil module which would allow Ukramian entrepreneurs to
gun the knowledge nd skills necessary to creale ~trategre plans busmess plins and

4 lo expand TMI s business consulting services

Praster Gont

To enhance faculty expertise m execulive
education to offer courses m financial
management slialegies and to provide
consulting services to local businesses

RCHIEVEMENTS AND ImpacT

The partnersip between Camegie Mellon
Umversity’s Graduate School of Industnal
Admnstration (GSIA) and the Internatonal
Management Institute (IMI) i Kyiv sought to
improve IMI’s capacity to offer state-of-the-art
busimess management education to 1ts students
By enhancing faculty development, offering
courses and semnars m the latest management
strategies, and providing busmess consuling
services to the current and future busimness
leaders, the partners have ensured IMT’s status
as one of Ukraine’s preemumnent providers of
business management education

Central to the project’s favorable outcome
was the successful execution of the planned
curncular and faculty development activi-
ties Work on this important component
began in 1995, with Ukrainian project
director Andrew Masiuk’s visit to CMU,
where he met with GSIA’s director of execu-
tive education Together, they worked to
develop an executive traiming program mod-
eled after the one at CMU, but tailored to
the realities of the Ukrainian market “MBA
programs are an American invention,” said
Maswuk “The programs are aimed at train-

ing highly professional managers for the
private sector of the economy ”

With the completion of this phase, IMI facul-
ty took to the classroom — not as teachers, but
rather as students (Oby 1) Three Ukraiman
mstructors traveled to CMU to participate m a
month-long executive education traiming pro-
gram so that they themselves eventually could
teach the course to students at IMI In
Pittsburgh, they took part m a faculty devel-
opment workshop which armed them with new
dhdactic approaches and tramming methodolo-
gies The partners showcased the approach at
an executive education semnar at CMU

Perhaps the single most exciting addition to
the IMI curriculum, the computer-based sum-
ulation courses offer IMI students the oppor-
tumty to test their wings (Obj 2) By simu-
lating 1nteractive financial markets, the
courses provide a forum m which abstract
theory finds practical applicaon For
nstance, with the Financial Analysis and
Securities Trading (FAST) Program, students
gain experience 1n off-line stock market trad-
mg They use real-tme mformation, but
without real-life consequences “FAST 1s an
especially important teaching tool for them to
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Davip LamonT & IMI STUDENTS PARTICIPATE IN A MANAGEMENT GAME AcTivITy.,

learn because they’ie establishing a stock
market in Ukraine, and through the FAST
program they’ll have the resources necessary
to understand how financial markets func-
tion,” explained Sanjay Srivastava, director
of the FAST program at CMU Similar n 1is
aims and operation 1s the Management
Game, which simulates the existence of coi-
porations run by the management students

The mtroduction of the programs mnto IMI's
curriculum began in April 1995 with the 1den-
tification of three IMI faculty to receive FAST
training The three traveled to Moscow for an
intensive week-long traming session, which
was further remforced a month later when a
GSIA tramner journeyed to Kyiv to set up the
FAST software and demonstrate 1ts nstalla-
tion and admirustration As early as October,
IMI mstructors were able to incorporate the
FAST program mto the regular curnculum

By comparison, the Management Game took a
great deal longer to prepare for mtroduction
The formation of a Kyiv-based Management
Game Board of Directors required preliminary
discussion as did outreach to and recruitment
of local business people to jomn the boards
The successful implementation of the
Management Game required the time-inten-
swve translations of copious amounts of read-
g matenials, shdes, and handouts In addi-
tion, the Game proved to be somewhat
difficult to admimster, preventing most IMI
staff from mastering 1t Modifications were
subsequenily made and by December 1996,
the program was much more accessible

IMI's expenience under IPP helped them win

another USAID grant to expand their resource
base As a result, IMI was able to mmtiate mn
September of 1996 a specialized executive
education program targeted at the banking sec-
tor, and modeled on a hybrid cross of existing
GSIA and IMI programs (Obj 1) So success-
ful was this venture that the partners launched
a simlar program geared to managers of the
energy sector the following spring Courses
information technology management were also

enhanced by adapting elements of the curncu-
la from GSIA

Yet another addition to the IMI portfolio was
the successful realizaiion of the
Borrowers  and  Lenders
Program, through which entre-
preneurs were provided with
the know-how and resources
necessary for start-up compa-
nies to atiract capital using
Western-style banking conven-
tions (Oby 3) This created a
forum which brought together
seekers and granters of funding
Under the IPP grant, the part-
ners also worked to expand
IMP’s consulting services, which
gave students hands-on expen-

“I didn’t expect such a
deep and at the
same time ‘hands-
on’ traming m

Finance It lterally

opened my eyes ”

ence through work with US-
based companies domng busi-
ness m Ukrane (Oby 4)

- Marina Davidenko, Deputy
Director of the private invest-
ment company “Vega Invest”
from Luhansk

Sustamasiuiry of e Prodect

The International Management Institute
Kyiv will likely continue to exist for many
years after IPP The grant has enhanced the
school’s offerings, helping to make 1t one of
the most widely acclaimed and respected
institutes of business management education
mn all of Ukrame Each year IMI receives a
full complement of student applicants willing
to pay the school’s $5,000 tuttion Simply
said, the students recognize quality education
and are willing to pay for it This alone signals
the school’s sustainability

Because the faculty and curnicular develop-
ment efforts under IPP were so successful and
so fully mcorporated into IMI’s programs, there
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15 ittle chnce that this w ne of progress will
ebb The new oxccutive tummg progr i is
et ible part of stude nts mterest m M1

In the face of this success the wWdmimsttion
it IM1 has done eversthine but e st on s L w-
rels T hos recownmized the need to keop o=
tent and 1o constanty stinve for excellenee
With the bene (it of i IREX small follow-on
gt mt IMI s apgnded computers ind oft
wate n the student computer Tib 1o wcommo
date new verstons of the Ve ment G une
md FAST helpmg to ensure tht the impact
on ~tudents will continue to be  drim e

Fooo dus of intenaive FAST thuming was
ob=e ved Volodvmw
Repin v bainkmg sccunties deputment he ad
who took the trunme 1ecently

[)](( 10U= €xPeTIe nce

Furthar demonstrating the ge it success ol
thi~ painership s the continned flounshing
of putner tehtions CSIAS project duecton
reculathy traveds to IMT on his own dolln
ind fundimng ws found to fim mec internships
it CSIA for IMI students To due 31
Ukt unnin students hvve been able to tike
ih it e of this opportunily

Parhips most cnconnging of Al howeva
has heen IMI< fee for service contract work

Prodect Resounces

Several materials  weie developed
to accompany the FAST and Management
(;ame progiams but they were not be
widely dissemmated since thev are not
useful without the licensed softwaie Here
ate a few examples of the partneiship
materials that wete dissemmaled

Financial Analysis and Secunties Trading
(FAST) Program Matenials (21 pp )

Sirategie Management Course (130 pp )
Supplemental materials for Management
Games

Management Strategy Simulation (113 pp
and disk)

Includes materrals that accompany
Management Game software

Bortowers Course Module (72 pp )
Lenders Course Module (64 pp)

Jownt Negotrations Case study {17 pp)



with Ukraiman and foreign businesses As a
part of the IPP follow-on trammg pro-
gram, IMI worked direcily with a computer
company called Lucky Net to develop a spe-
cialized traiming agenda on UNIX for sys-
tems adminstrators The training helped
them improve an already successful pro-
gram To date, consulting projects have been
completed for Digital  Equipment
Corporation, Gaz de France, Ukraimne
International, and DuPont, among others In
addition, custom traiming courses have been
developed for the Ukraiman Mimstry of
Energy, the Western NIS Enterprise Fund
and Universal Business Systems

Such activities not only provide a valuable
educational expenence for the participating
MBA students, but they also help to generate
operating revenue for IMI The consulting
projects aid 1n the betterment of the school’s
already sterhng reputation among Ukraine’s
political and business commumties making
the efforts a real investment in IMD’s future

Lessons LeaRNED

“The mportance of staff continuity
cannot be understated ”

Program activities were disrupted during IPP
by high turnover on both sides of the pari-
nership The fact that only one key person
saw the project from start to finish could have
proved quite problematic, were 1t not for the
staff’s untinng efforts and dedication to the
project’s goals

“Adapt technology to meet local needs ”

One of the key reasons for the partnerships
strong 1mpact was the implementation of the
FAST and Management Game programs 1nto
IMI’s curriculum The effectiveness of these
programs 15 directly related to the care the
partners took n adapting them to meet the
needs and skill levels of Ukraiman students
and entrepreneurs

Coxtacr InrgRMATION

United States

Dawnid Lamon, Co-Director
Center for Interactive Simulations
Graduate School of Industrial
Administration, CMU

Schenley Park, Room 224
Pritsburgh, PA 15213-3890
Phone 412-268-2268

Fax 412-268-5063

Ukrame

Bohdan Budzan, Geneial Director

International Management Institute- Kyiv

Ky, Ukraine 252011

Phone (380) (322) 52-26-82

Fax (380) (44) 290-0495

EMail Bohdan@mim kievua, o
Mg00@andrew cmu edu




Genten roR INTERNATIONAL PRIVATE ENTERPRISE

Russian Guameer oF GOMMERGE AND INDUSTRY

Progect Dueation
March 15 1995 - June 30 1997

USAID Awaro
$1 137 188 00

Marcae Gontmisumion
$663 105 92

Bnaecuives

(rants Program

tegional and local chambers

1 A ttamed cadre of lcaders from the cential aind regional Russian chambers who hase
been ¢ xposed to the concepts and tools of voluntary business assotiations

2 Promotion of mstitutional development projects proposed by local and tcgional ¢ham
bers disbutsing to these chambets up to $170 000 1 eed monevs through a Small

3 Implementation by RCCT of an ac creditation program  setting standards of excellence for

Prostcr Gon

To strengthen the Russian Chamber of
Commerce and Industry (RCCI) through
professional development traming an
accreditation program and small giants to
regional chambers of commerce

Acuievements anp Imeaci

Businesses mn 19 regions of Russia have new
proponents 1 ther 1egional and national
Chambers of Commerce wnd Indu<in (CCD)
thanks to a parinership between the Russian
CCI (RCCT) and the Center for International
Private Fnterpnse {CIPF) an affihate of the
US Chamber of Commerce The projects
mmp ut was especially strong on local levels
which the partnership reached with an inno-
vative small grants program to local and
tegional chambers (Oby 2) In all CIPF and
RCCUI gave out 19 awards Qualifving recipi-
ents were ¢ hgible for up to $10 000 each 1n
seed grants which were used for mstitutional
development tanging from new membership
services improved communic ations infra-
structute  qualily  management  community

PARTICIPANTS AT A CIPE TRAINING SEMINAR IN MoScoW,

economic development and publicity  The
partnership shared details of a few key seed
grants and then impact 1n a pubhished booklet
of c1ve studies This booklet 15 available
thitough CCI< across Russia and
Institutional Partnerships Project (IPP) repos-
itories throughout the NS and Mongolia

This helped us to reach out to a new audi-
ence and to enlarge the membership basis of
the Chamber  <aid Serger Semenov who 15
the vice-chanman of the Murmansk-based
North Chamber of Commerce and Industr
The Noith CCI 1ecened a small grant
through IPP and used 1t to open a new 1epre-
sentative office in the aity of Kirovsk  Since
the Representative office started to woik
added Semenov  aboul ten companies from
the Knovsk-Apatits 1egion jomed the North
Chambet of Commerce and Indusiry

effccines
incre sed the qualiy of cach chumber < por-

The  smiall-gints progr i
form nce as 1 proponent of re gronal busmess
but RCCT knew that effects would he Timited
utless 1more histing fr imcwork conld be cre-
ticd o encounge local md rcgronl CCls 1o
contimue therr own devedopment id to <t
for improved member scnaces ROCT <t out
to cre e aind mplement wn accreditanon pro-
gram (Oby 3) Stanslay Smirnos president of
the Russian Chamber noted that the paitner-



ship with CIPE, “was nstrumental 1n advane-
g accreditation standards and the profes-
sionalism of chamber executives in Russia ”

In a country where centralization has been
viewed as a sure sign of stfling bureaucracy,
RCCI’s accreditation program could have
backfired dramatically However, the involve-
ment of senior players from the US partner,
the effectiveness with which the accreditation
process was introduced, and the generosity of
the small grants programs all convinced local
CClISs of the many concrete benefits to partic-
1pating 1n an accreditation program

To qualify for accreditation, the regional and
local CCIs mstituted real changes in therr
services and operations These changes
could only come from focused traming and
other support To realize these goals, CIPE
and RCCI conducted five specialized train-
g courses 1n business association for 133
leaders and staff of Russian regional cham-
bers (Oby 1) The partnership also offered
US-based traiming to key participanis The
trammng helped chambers to adopt useful
methods of attracting new members and vol-
unteers, to conduct high-impact strategic
planning, develop programs, and to restruc-
ture governing bodies effectively

At the date of project closeout eight chambers
had used what they learned n training sem-
nars to successfully lobby local admimstra-
tions, local laws changed to legally recognize
their activiies “Getting acquainted with the
work of the chambers of commerce in the
United States allowed me to gain a new out-
look on the 1dea of developing busmess advo-
cacy,’ explained V Levchenko the president
of the Sochi CCI Under Levchenkos gwd-
ance, the CCI now implements some of the
lobbying strategies he learned about 1n the
Umted States The council was able to include
a representative to the City Council of Sochs,
and smce September, 1996, all regulations
and laws that mght impact busmess and com-
merce are reviewed by the Sochi CCI

The traiming component of the project also
created new networking opporturuties for
local chambers, and helped improve the rela-

tionship between local and regional chambers
and the national RCCI That relationship 1s a
valuable one, RCCI offers essential services
to local and regional chambers, so that these
chambers can give busimesses the support so
crucial n this time of economic upheaval

SustamasiTY oF THe PROJecT

Work with the local and regional chambers
1s the key to the plan that RCCI and 1ts part-
ners developed to ensure the sustainability
of efforts begun under IPP Small grant can-
didates were required to demonstrate a level
of sustainability to win their awards, and
almost all of the 19 grant winners have
shown promuising progress 1n that category
Galina Telegina, president of the Vologda
Chamber of Commerce and Industry, noted
that small grant from the parinerships, < had
great success,” and gave the chamber, “very
good prospects for further publication of the
magazine,” created under 1its auspices CCls
approach this kind of long-lasting work 1n
different ways the creation of computer and
Internet infrastructure n the Belgorod CCI,
generating business tournism 1n the Kirov

"BU3HEC-ATIJIAC

HOBI'OPOICKOH OBNACTH

Business Attas ror THE Novooro REGION CREATED 8Y THE Novorop
CHamBER OF COMMERCE & INDUSTRY THROUGH A CIPE SMALL GRANT,




CIPE YRAINING SEMINAR-IN RUSSIA ON THE EFFECTIVENESS OF CHAMBER OF COMMERCE WORK.

CC1 and the <ile of high-quahty publica-
tions for members m the Tatarstan CC 1

“Getting acquamted
with the work of
the chambers of
coimmerce 1t the
United States
allowed me to
gam d neuw
outlook on the
ided of developing
Dusiriess

adrocac)

V Tovihenko President
Soch Chiimber of Commerce
e Industin

Many of the chambers were
encouraged by then PP s

cesses to apply for additional
{unding through TREX < small
follow-on grants program
Three won awards Of particular
note n this program 1s the St
Peter<biung chamber which e
e a model husiess pln that
Al 120 Russrin CC s could use
they also hekl scnimars wioss
the Federwion thit were ttend
cd by 10 regional CCls The
Chunber mn Pakov areated thiee
dircctories  dincctonies the
tegions busmesses  food pro
ducton  nd forest mdustines
The directony proved <o popul
that nterested busmesses ind
covernment  officrds quickly
(lumed the 1000 (reed
copies s a tesult the chunber
found it necessary to create nd
disttibute 3000 Brochues with
wdittonal mfotmton Findly
the Vologda CCT used effective
trunmg nd nowl purchased
computar equipment o cre b
mn lecttonme on-lme dah ise

of the region and 1ts laws This ( (1 o creal-
ed a business catalogue successfullv shanng
it with specialists actoss Russia and abroad

The Russian Chunber 1= cunently working
with C [PE to in~titutionahize and <ustam the
partnerships profession il progiam through
the creation of 1ts own Business Fducation
Fund modeled after the Us (hamber s

Proseet Resounces

The Rus<ian-language translation and
adaplation of CIPE~ massive traming
manual 15 among the partneiship’s most
impottant produets and 1t continues to be
used a-~ a key 1esource and refeience by
program patticipants RCCI also plans to
use the manual extensively m developing
its own professional training capacity

Russian Business Assocration
Management Training Progiram
Parncpant Manual (250 pp )

Stengtheming Russian Chambers of
Commerce Case Studies (50 pp)

The case studies provide Russian cham-
bets with 1deas for new projects, an out-
line of how they can be accomplished,
and what pitfalls to avord



Institute for Orgamzation Management The
Fund provides traming to chamber staffs
throughout Russia in topics like msurance,
leasing, and taxation, and 1s staffed with fac-
ulty from two Moscow academic nstitutions
RCCI continues to search for additional
financing for the Fund, but has already
launched new traiming with CIPE in four
cities on a National Endowment for
Democracy (NED)-sponsored project

CIPE and the Novgorod CCI are also working
together on a USAID-funded Novgorod-the-
Great partnership through IREX RCCI repre-
sentatives provided mput mnto the project’s
implementation CIPE and the North Chamber
n Murmansk are also working on a jomt NED-
funded project, with the aim of 1mproving the
North CCI's services and advocacy

The accreditation system that CIPE and RCCI
created 1s still in place The Russian Chamber
created an organizational commuitee, estab-
hshed guidelines for apphecation, and has
already awarded four accredhtation certificates

With a growing number of applications from
local and regional chambers, 1t wall no doubt
continue to expand and gain respect as a stamp
of legiimacy and effectiveness for chambers
around Russia

Lessons Leagnen

“Be sensitive to possible center/1egion
tensions 7’

The legacy of Soviet rule and the subsequent
divestiture of some measure of autonomy to
the Russian regions led to tension between
Moscow as the “center * and some of the
more mdependent regions CIPE had to
maintain an awareness of the possible com-
plications of this relationship as 1t helped the
RCCI expand 1ts role with the local and
regional chambers

“Off-site traxumng 15 more effective ”
The partnership learned that providing tramn-

ing seminars 1 the participants’ office build-
ng can erode attendance, as staffers usually

feel the need to duck out of sessions to check
messages, hold meetings, and get other work
done Holding traiming off-site allows for
more focused attention from participants

“High-quahty mput has ligher quahty
results ”

The high level of expertise and quality of the
matenals that CIPE made available for adap-
tation to Russia was a major factor for the suc-
cess of this project The semority of the US
chamber experts who devoted time to the
project impressed their Russian counterparts
who correctly read their participation as a
sign of CIPE’s commitment

Gowrncr ExroRmATION

Umnited States

Stephen Deane, Program Officer
Center for International

Private Enterprise

1155 15th Street, NW, Suite 700
Washington, DC 20005

Phone (202) 721-9200

Fax (202) 721-9250

E-mail sedeane@cipe org

Russia

Elena Mozheiko, Assistant Director
Russian Chamber of

Commerce and Industry
CIPE/Moscow

Dlyinka, Room 337

Moscow, Russian Federation 103684
Phone/Fax (095) 929-0059

E-mail cipemosc@glas apc org




Durversiry Girv Science GENTER
Lviv Institute o MANAGEMENT
Dowersk Stare Tecamear UwiversiTy

ProJect Busanion
March 1 1995 - Tebruarv 28 1997

USAID Awaro
$999 271 (0

Marchme Gonrmisution
$500 528 00

OBdecives

I Tramn a
prisvate enterpiises

cadre

tutes m the cities of | viv and Donetsk

of enttepreneurs capable of buwlding and operating <mall

2 Fotablish a cadte of tramners capable of providing ¢ ducational suppoit for entrepre neuss and
leadc1s of the private husine s~ sector consulting competitnelv on the 1nte1national market

3 Fstabhsh v cadie of professional energy management consultants to provide ¢ nergy
management advice to local Ukrainian enterprises on a tee-for service basis

I Create an ¢ lectronic mmventory of fawulty expertise and mstitutional facilitie s from mst-

5 Develop videoconferencing capabihties with pomts in Donelsk and Tviy

Progect Goal

To stimulate the creation and expansion of
private enterprises i Ukiame by improving
education capabiliies and io provide tiam-
ing 1n basic busiess lopics energy man-
agement and technology tran-fet

Rewizvements anp et

Consortium members of the Umversity City
Science Center (UCSC) in Philadelphia, PA
worked with theirr Ukraiman partners to
increase the Ukraiman umversities’ capacity
to provide therr leaders and decision makers
with the skills, education, and training neces-
sary to adequately support the country’s eco-
nomic and social reform “Our pariners m
Donetsk and Lviv all share common goals and
problems on their roads to the future,” said Dr
Lous: Padulo, President and CEO of UCSC,
“and we are hopeful that our cooperation and
mstituttonal partnerships will aid m smooth-
mg the difficult transition to a market econo-
my with a strong and vital private sector ”

Toward this end, the partners arranged devel-
opmental training and internships for the
Ukraimian business faculty, designed executive
business programs, offered courses and work-
shops for managers and entrepreneurs, and
estabhished business and technology support
centers The cwrmculum mntemships held 1n
Philadelphia dunng the spring of 1996 yielded
very positwve results The 14 participants, fac-
ulty members from Donetsk and Lviv, parher-

pated in internships n varymmg fields, including
technology transfer, curnculum development,
small business center operations, and market
analysis As a result of these expeniences, the
mterns developed twelve new courses for
implementation at their home schools (Oby 2)
This figure fully tnples the amount of new
courses origmally anticipated

Thanks to the partnership, the Ukraiman
schools — the Lviv Institute of Management
(LIM) and Donetsk State Techmeal University
(DSTU) — were able to mntroduce several new
MBA, undergraduate and executive busmess
courses In toto, eighteen courses have been
conducted to date, on topics ranging from
Business Basics to Advanced Marketing and
Management Objectives (Oby 1) A total of
442 people have received traiming under this
program, a figure, again, well 1n excess of the
anticipated goal While this, in and of itself, 1s
very mmpressive, 1t should be noted that the
largest faction of these 442 were not entrepre-
neurs, as mtended, but rather full-ime stu-
dents Thus 15 parily due to the iming of some
the UCSC courses and to poor adverhsing and
management on the part of Ukraiian partners
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Georee Farnsack, Prosect Manacer oF UCSC (Ler), [hom Karerniak, Dinecron LIM Tecinoiogy Promotion Cete (Lviv) anp LIM Starr.

The partnership also cieated a new
Technology Promotion Center at LIM, which
develops and commercializes Ukraiman tech-
nologies and mnovations for domestic and
mternational markets The Center has already
had several clients looking to market tech-
nologies The Center’s efforts on their behalf
have been successful, 1t boasts one sale and
three more pending Also developed was a
combined Technology, Energy, and Small and
Medium Business Development Center at
DSTU Although this Center had a somewhat
later start than thewr Lviv counterpart, 1t has
already conducted three energy audits for
Donetsk area indusirial complexes (Obj 3)

The creation in Donetsk of a non-profit energy
audit and conservation consulting group was
one of the successes of the project The Center
was staffed and equipped to analyze energy
utihzation and provide consultation to local
government and enterpnise Its service has
helped provide valuable guidance to a wide
audience strugghng to adapt to the mandates of
a drastically restructured energy sector

UCSC and DSTU have collected several

records for inclusion of faculty expertise in
the Communuty of Science (COS) database

In connection with their new Technology
Management Center, LIM has also started to
collect records for this database (Oby 4)

After much research, UCSC has put into use a
less expensive and more practical video con-
ferencing system, which operates through a
standard 486 computer This system has been
set up in Pluladelphia, Lviv, and Donetsk Use
of this system has been himited to date by the
generally poor quahity phone lines 1n Ukraine
However, short international links have been
established between the part-
ners (Oby 5) “We are very
excited to have gotten our video
conferencing network opera-
tronal,” said Padulo “We had
been developing all forms of
commurucations with our part-
ners, ncluding standard phone

Start 7’

“It’s not a Klondke,
yet! But s a

and fax as well as use of the
Internet, but this achievement
signals a new level of commurm-
cation ability which will make
our cooperative efforts much
more effective and productive ”
If the partnership 1s able to sus-
tain those links, they will have a

- Thor B Katerniak,
Technology Promotion and
Commercialization Center,
about an arrangement between
a Ukraimian silicon producer
and an international manufac-
turer of electronics

valuable tool for ongoing collaboration



SustamasiLiry of 1oe ProJeet

The university fcalts nomimted to putia
pate montermships mothe Unite d Stdes hoe
brought buk to then schools vilinble
ovportise that has beanmstutunonahized  The
cunticalum has been successtully 1mple
mented m newh aeded comnscs which witl
be offercd to mterested students for many

years to come

The long tetm prospects tor the LIM
Technology Promotion Center are also quite
good Having successfully seen a number of
mnnotations from the earliest stages of devel-
opment to completion the Center has estab-
lished a reputation for excellence among
both 1ts chentele and the <mall business
community in general The Donetsk Eneigy
Center 1~ also stilll operational Buoved with
funds from the TPP Sustammabihity
Program small follow-on grant the
Center otganmized a three-dav conference on
energy consery thon which ws attended by
over 100 representaive~ of the Dontesk
oblst wdministrinon and obl st state energy
conse v tion inspectors Also thanks to the
follow-on grmt the Center published a
brochure  highlighting  the  Fneigs
Man igement Center s Services

The projects successes have Cptured the
ittention of other funders mcluding most
notablv - TACIS  Under the TACIS fund
[IM his worked with colle wgues from 1
number of Western Furope i busimess
schools most import ity kyviv bised TM]
TTM will
tecenve from IMI itechnical speafic dions
for FAST ind the M mage ment € ame <o that
it might he in 1 position to 1ecenve these
programs  Sue h cooperation hetween com-
pe ting mstitution < in only henefit the pool
of potential students not to mention the

to further enhince carnculum

sector as a whole

Ranforcing not just the work of this partner

ship but also that done by other IPP partners
wis the decision by DSTUS technology ind
energy centers Lo become teposttory sites for
Ul disseminable 1esource s created under IPP
in the ficlds of democracy and bhusiness

VIACHESLAY IHNATOV, INTER
Universir.

MAL DIRECTOR, Donersk STafe TECHNICAL

Lessons Learnen

“Partners need to hsten caiefully to
each other ™

American partners need to listen carefully to
thenr NIS partnets and NIS partners in turn

Prodect Resouces

This partnetship produced several sets of
course matetials 1 Russian and/on
Uktaman pumarily from visting US fac-
ulty which ate useful for othetrs working
11 economuc testructuring in the region A
few are desciibed below

Technology Tiansfer and Technology-based
Small Business Development (192 pp )

The progrtam discusses the vaious
tvpes of mtellectual property technology
commerciahization and matketing and
other topics

Improving Managemeni Shills and
Effectiveness (265 pp ) This course cov-
ers conflict 1esolution team buildings,
change management, leadership skills,
and other topics

New Business Development Training
{263 pp ) The tamning matenal covers
international sales trade, debt, and equi-
ty financing shiategic partneiships inter-
national commercial arbitiation and
other topics




Eruty Hvozoioy, Direcror oF AcADemic PRoGramS, Lty ISTITUTE oF
MANAGEMENT, WITH A COLLEAGUE.

need to speak up and view themselves as
true pariners rather than as recipients of
humanitarian assistance

“Looking beyond school rivalries
yields great benefits

Cooperation between LIM and the Kyiv-
based International Management Institute
will benefit Ukrainian students as a whole
and opens the door for more such collabora-
tive efforts 1n the future

Gonract Inroamarion

United States

George Farnbach Executive Director
Umversity City Seience Center

3624 Market Street

Philadelphia, PA 19104

Phone (215) 387-4833

Fax (215)387-2255
Farnbach@hbertynet o1g

Ukrame

Serhiy Hvozdiov

Director of Academic Programs
Lviv Institute of Management
Vulvar 700-riich Lvova 57
Lv1v, Ukraine 290601

Phone (380) (322)52-26-82
Fax (380) (322) 52-44-63
Emaill lm@lim lvivua

Viacheslav Thnatov, Director
International Department

Donetsk State Techmical University
Vulvar Artema, 58

Donetsk, Ukrame 240000

Phone (380) (622) 91-08-25

Fax (380) (622) 91-08-25

Email root@slava dgtu donetsk ua




Untvensiry or Auaska-Fairsanks/ ANcHORAGE

Yakutsk State University

Magaoan Inveanationat Peoacogicat Uwiversity

Paoect Dunanion
Apuil 15 1995 - June 30 1967

USAID Awaso
$1 L8 27100

Mateuing GonTriguTion
$593 316 83

Deaccrives

eConomics

Co-develop 13 shott business courses

the Magadan Oblast

won of Westein Market economies

1) Yakorsk Stare Unvensiry/Univensiry of Ruaska Famsanks

I Development of YSU faculiv expertise 1 the cote disciplmes of busmess education and

2 Development of the curmculum of YSU < Foonomics Department to comph with the
wademic stind uds of the American Assembly of Collegiate Schools of Business

3 To whieve better culturd and economic understanding hetween the Sithenm and
Alash m journalists and educators who particapated i this project

2} Magnoan Intennanionar Peoacocicar Untverstry/Univensiry oF Auaska RNcaoRace

1

2 o devclop 1 peet-to-peer putnership between Vigad m Intermational Padhgogical
L nivarsits (VIIPU) and University of Alaska-Anchorage (L AA} School of Business

3 Production of a comuc boold presenting basic ¢ conomic prmaiples to teens and dulis m

3] Yorwo Saxnaums Peoacocicat Univensiry/UnivensiTy oF Rtasa ANGHORAGE
I Cre de m msututional strategy Tor Yushno-Sakhahnsk Pedagogical University 1YSPL)
to follow mts development of a faculis that competently te wches the structure and opet-

Prodest Goal

To mmciease the free-market economic com-
petency of thiee institutions m the Russian
Far Fast through faculty exchanges and
cutticulum building 1 business << onom-
s and journalism

Renievements anp lweast

The hstones of Alaska and the Russian Far
East are mextricably linked, despute the long
lull created by the political tensions of the
Cold War The Umversity of Alaska paired
with several Russian umversiies wn the
undertaking of collaborative business pro-
grams To reach their high level of success,
the partnerships built on a common back-
ground, the openness of the 1990s, and
renewed 1nterest in business opportunmties in
the northeastern reaches of the Asian conti-
nent The partners focused on ways to involve
both faculty and students in therr efforts “As
Alaska’s business ties to the Russian Far East
ncrease, | think there will be some smart um-
versity students here who will see that as an

opportunity,” explamed Dr Jim Goes, associ-
ate professor of business admimstration at the
Unmiversity of Alaska “Students who are 1n
the third or fourth year of our busmess cur-
riculum could easily go over there and teach
some basic business courses ”

Students on both sides of the Bering Strait
learned busmess management through new
curricula, gave feedback on the development
of textbooks and other learning materals, and
benefited from the knowledge of newly
trained faculty Everyone became involved 1n
all four sub-partnerships that made up this
cooperative effort The partnerships between
University of Alaska campuses in Junean and
Anchorage with Yakutsk State Umversity,
Yuzhno-Sakhalinsk Pedagogical University




and Magadan International Pedagogical
University each had different goals and meth-
ods, but they shared student imvolvement

Macaoan Inreanamonar Peongogicar UNiversiTy
Universiny or ALaska ANCHORAGE

The Magadan International Pedagogical
University generated student nterest 1n eco-
nomics 1n a manner unusual for an mstitu-
tion of higher learning, they created a comic
book (Obj 2 3) This remarkable new teach-
g tool covers the basics of market econom-
1cs m a format that quickly, yet effectively
dehivers difficult subject matter to the reader
To ensure that studenis would assimlate the
information 1n the comic book correetly, the
partiners also developed a teacher’s guude for
the class nstructor

The comuc book attracted broad attention m
the Magadan Region, and the imitial 4,000
printed copies were all distributed to local
high schools and colleges IREX disseminat-
ed several hundred additional copies to
hibrares, information centers, and other
repositories  throughout the  Newly
Independent States (NIS) The Umversity of

Marker ECONOMICS COMIC BOOK FOR HIGH SCHOOL SENIORS AND COLLEGE FRESH-
MEN, ADAPTED T0 RUSSIAN NEEDS BY THE UNIVERSITY OF ALASKA'S MAGADAN
PARTNERSHIP.

Alaska-Anchorage and their Russian part-
ners are currently considering another print-
mg of the comic book, as well as its potential
for commercial distribution

Work on the mnovative comue
book was only one aspect of this
partnership’s activiies Thirteen
short courses m all aspects of
business now comprise the cur-
nculum of the Economics
Department at the University
(Oby 21) Esght of the 13 cur-
ricula have been printed and are
commercially available as text-
books that the Umiversity sells at
discount rates to students and
educators 1n the region “The
textbooks are very popular both
within the umversity and oui-
side of its walls,” said Galina
Golobokova, Dean of the
Department of Economics at
MPU Thuteen MPU faculty
members, all of whom went
through 1ntensive training i the
United States, teach the courses

(Obj22)

Yuzawo Saxuaunsk Peoacosicar Usiversity
University or Auaskn AwcHoace

Yuzhno-Sakhalinsk Pedagogical Umiversity
and 1ts Alaskan counterpart encountered some
obstacles at the begmning of their traxning pro-
gram for business faculty At the outset of the
project, the main US partner was the University
of Alaska-Southeast The two umversities
attempied to develop the Yuzhno-Sakhalinsk
economuc faculty’s teaching skills through long-
distance traiming However, a series of short-
comings i planning forced the partners to
reconsider therr effort The Russian partner’s
location led to telecommumeation difficulties
and the US pariner’s incomplete understanding
of Russian culture persuaded the University of
Alaska system to switch the American partner
to the Umiversity of Alaska-Anchorage

After that transition, the project ran smooth-
ly Instead of using long-distance education

“For us, just bemg
here and having
the opportunity fo
see everything
with our own eyes
15 great”

- Valentia Koleganova, assis-
tant dean of Orental lan-
guages at Yuzhno-
Sakhalinsk Pedagogical

University




“This project belped us

methods the putners decided to undertake
direct traimng of the Yuzhno-
Sakhahinsk business faculty by
sending nine piofessois  to

, Anchorage for  <peciahzed

beﬁer Z/”ld@Slﬂ”Cl’ leaching courses (Oby 3 1)
Subjects ineluded  business

the cultural law financing marketing and

differences that
lead to dhfferences
betieen Russian
and US media

Joe Monison Dean of the
Departme nt of Journ thism at
University of Alwk-
Fanbanks who headed this

sub-partnership

management Special focus was
pluwed on teaching methods
mdl Internet use as part of the
educational process and the
experience had a dramatic
miptession on the patticipating
faculty (Oby 3 1) Forus just
heming here and having the
opportunity to see everything
with our own eves 15 great

sard  Valentia  Koleganos 1
assistant den of Orental lan
guages at Yuzhno-Sakhalinsk
Pedagogical University With
her colleagues  Koleganova
teturned home to <hare hel
knowledec with students using the Intcinet
1 1w o ensue then thoroueh «duc ion

Yaxursk Stare University
Duiveasiry oF Ruaska FninBanks

Y akutsk journlists spent <ix we ek Al ik
interning with newspper~ and 1 uho nd tel
evision st iions (o view fust-hand the work-
g~ of inde pendent medit(Oby 1 3) Hands-
on tranmg

focused on  US journalism

prictices  This project helped us better
unde st v the cultural differences that le
Russrin and [S

sud Joe Mormson who headed this

1o differe nces between
medi

- COMPUTER: LAB- AT THE YUZHNO-SAKHALINSK PEDAGOGICAL:INSTITUTE.

sub-partnetship  This understanding was
our goal

The University of Alaska-Fairbanks worked
with 1t partners to train 20 Yakutsk faculty
members 1 a vanety of economics and busi-
ness topics The training began with two-
week seminars one m Fairbanks and one in
Yakut<k The parinerships aim to elevate the
standards of the State University s programs
required more ntensive naning The part-
ner< developed a three-month semmar and
carefully selected five Yakutsk faculty mem-
bers to undergo tallored lassroom and peei-
to-peet traming at the Farbanks campus

Oh 11)

The final semnar completed the faculty s
traming and tested their newly acquued
knowledge and teaching <kills Fach indi-
vidual underwent challengmg comprehen-

ProJect Resounces

The partnership has produced a <et of 13
short business courses and published an
educational comic book Several of the
courses are described below

Course Content Guide Organizational
Theory and Behavior (121 pp )

This course has been adapled to the
specifics of doing business 1n the
Ruse1an Far East

Cowrse Content Guide Marheling
Practices Syllabus (152 pp)

This course focuses on the application
of marketing puinciples 1n the transi-
tional economic conditions mn the
Russian Far Tast

Market Economucs Comie Boot for High
School Senuns and College [ 1cshmen
(7 pp )

The comic book formally introduces high
<chool stude nis 1n the T a1 kast 1o the
basics of free-marketl economics T
produc t« pnincipal appedl 1 1ts e 15e of
assimtlation and refatively low cost of
chissemination in the Russian Far Fast



Perer SokoLov, ProsecT COORDRIATOR OF THE ALASKA-RFE PARTNERSHIE, AND
A JUNIOR MEMBER OF THE ECONOMICS FACULTY AT THE YUZHNO-SAKHALINSK
PEDAGOGICAL UnivERSITY.

sive exams delivered by Fairbanks faculty
(Oby 13) “The exams were extremely diffi-
cult,” saxd Vasilu Maximov, the project’s
Russian Coordnator All five passed the
tests and are now teaching US business
courses 1n the Economics Department of
Yakuisk State University

QUSTANABILITY oF THE PRoJtcT

The Unwversity of Alaska-Anchorage and
Magadan  International = Pedagogical
Unwversity have successfully sustained their
activities and links The new economics pro-
gram at MIPU has proven tremendously suc-
cessful every semester the department holds
a rigorous competition for students wishing to
enroll Those who pass the competition enroll
for free Those who do not pass must pay
tuiion “The Department sumply does not
have enough seats to accommodate even one
third of applicants, despite their readiness to
pay full twtion,” explained Galina
Golobokova, Dean of Economics The quick
sale of parinership-produced textbooks and
the luigh demand for the Economic Comic
Book also testifies to the program’s lasting
success Further conimbuting to 1its long-term
prospects 1s 1ts receipt of 2 small follow-on
grant from IREX With the grant MIPU car-
ned out 11 seminars on the following topics
Legislation 1 Economics, Computer
Technology 1n Economics, Management,
Marketing,  Accounting, International

Management Finances Strategic
Management  International Marketing
Planning of Investment and Manageral
Accounting Each of the 11 courses was pub-
lished and now exists as a tangible resource
for years to come

The partnership between the Yuzhno-
Sakhalinsk Pedagogical University and the
Unwversity of Alaska-Anchorage made a
rapid comeback since 1ts dramatic transition
midway through the project YSPU now
boasts a well-trained economics faculty, and
has wriiten and won a number of their own
grants To date the Umversity has received
close to $100 000 in grant money from the
Eurasia Foundation, and has several more
proposals pending The Umiversity used most
of the funding to strengthen its commitment
to the Internet as the principal information
gatherng and commumnication tool A year
and a half ago, the University possessed only
a few out-of-date computers Now, there are
three fully equipped computer labs with
direct Internet connections Two years ago
access to e-mail was carefully guarded, now
students use the computers to browse the
Internet and create their own web sites

The partnership between the University of
Yakutsk and Unuversity of Alaska-Anchorage
did not move beyond the establishment of a
new curriculum and tramng faculty “The
attitude towards Western businesses m
Yakutsk and the Sakha Republic has been
rapidly deteriorating,” said Peter Sokolov,
Coordinator of the UA/RFE Project During
the past year, local and regional administra-
tions have done little to support Western
business presence 1 the Repubhe
Decreasing revenues from diamond mining,
Sakha’s principal source of revenue, has
depleted the Republic’s budget and exacer-
bated the situation Consequently, funds that
were traditionally spent on education have
been dramatically reduced These seemingly
isurmountable obstacles are compounded
by logistical difficulties travelling from
Alaska, one must fly through Moscow to
arnve m Yakutsk The American Russian
Center at the Umversity of Alaska made a
difficult decision 1ts representation 1n




Yakutsk will most hikely close 1n September
1998 Cessation of the American Russian
Centers activities n Yakutsk will in all hike-
lihood preclude the development of a jomt
degree program

Despite the difficult attitude of the Sakha
Government administration towards Western
orgamzations the undergraduate students
who are pre<ently taught by US-tramed
instructors say they are impressed with the
improved quahits of instruction The mstiue

lois 1lso note that then time spent in the
United States was an mvaluable ¢ xpenence
Of particalw use 1o the facultiy members was
the dditional <upport provided  them by
IRFX under the TPP follow-on tramng
program which s 13 teachers and two
staf members ot Yakutsk State University
tecnve much-needed Internet 1 unimg Of us
expenence  workshop puticpant Vasihy
Mavmoy tematked  Thanks 1o the W ¥ W
tranig we workshop participmts can tike
n active role mocreating a YSU website
which will brme valuble distince learming
opportunities

Lessons Leagnen
“Identify and mee¢t real demands ’

\ re 1l demand existed m Magadan for high
quality busimess ¢ ducation This partne r<hip
helped inswer this demand by dvancig the
tole of Migwd i Univeraity as 1 business

w{ h')()l
Stay focused!”

Sust aned program focus greath contnbuted
1o the success of the projects The two most
successful Russtin partner istitutions wete
¢ ffective be Cwise they focused on leadeiship
nd admimistr e truming of key Magadan
and Yakutsk partic ipants

“Solid planmng 1s a tool for succes-
Inadequate plmning in the partnership

between the Unnversity of  Alaska-Juneau
and  Yushno-Sakhihn<k  Pedagogical

University led to radical changes in theu
traming approach While the program
achieved some 1ts goals 1t could have heen
much mote successful with more complete
planming

GONTAGT INFORMATION

United States

Peter Sokolov Project Manage:
Unversity of Alaska

American Rus<ian Center
3211 Providence Diive
Anchorage Alaska 99508
Phone (907) 786-4300

Fax (907) 786-4319

E-mail afp>@uaa alaska edu

Russia

Vasilu Vasilievich Maxamov,
Pio-Rector

Yakutsk State University

4 Ammosova Stieet Bldg 3
Yakutsk, Russian Federation 677000
Phone (41122) 261-997

Fax (41122) 252-693

E-mail mvv@yagu yakutsk 10spac ru

Galina Makhailovna Golobokova
Dean of the Economics Deparlment
Magadan Inteinational
Pedagogical University

16 Portovava Street

Magadan Russia Federation
Phone (41322) 30-023

Fax (41322) 34-237

E-maill admin@ipu magadan su

Boris Misikov, Rector
Yuzhno-Sakhalinsk

State Pedagogical Institute

290 Lenin Street
Yushno-Sakhalinsk, Russia 693000
Phone (4242) 23-2985

Fav (4242) 23-2989

E-mal atc@sovcust sprint com




Duivensiry oF Massachuserts, DEPARTMENT OF LANDSCAPE ARCHITECTURE
AND REGIONAL PLANNING

Pskov PoryTecumiear INSTITE

Prosecr Goal
To establish an extensive professional train-
mg program 1in business and economic

Progeet Duranion
March 1, 1995 — June 30, 1997

gﬁlﬁ:lagiwgglé 00 development with a focus on Geographical
e Information Systems (GIS) through the cre-
Marcuims GoNTRiBuTION aton of a new Department of Regonal
$676,247 30 Planming and Municipal Management at
Pskov Polytechnical Institute (PPT)
Dedenves

1 To develop a new department at PPI and establish bachelor’s and master’s programs

2 Establishment of Massachusetts and Pskov-based Trade and Investment offices to
serve New England and Northwestern Russia

3 To establish a program of professional development courses serving the Pskov region of
Russia

4 To develop a group of Geographical Information Systems (GIS) specialists/tramers
and to expand the use of GIS and other computer-aided planning technologies with-
m government and academa m the development and implementation of economic
and resource management plans for the Pskov region

5 Establish a senes of educational exchanges between eight public officials from Pskov

and eight of their counterparts from Massachusetts

AcHIEVEMENTS AND EMPAET

The Pskov region 1s 1 an excellent position to
develop a secure and prosperous future as
well as a good standard of living for 1ts people
It has a wealth of agricultural lands that are
currently under-unlized, substantial forestry
resources, an excellent location for trade and
Light industry, and a population of well-edu-
cated and motivated citizens The partnership
between the Department of Landscape
Architecture and Regional Planming at the
Umversity of Massachusetts (UMass) and
Pskov Polytechmical Institute (PPT) sought to
create within the region a long-term nstitu-
tional capacity to educate and train students,
government staff, professionals, and business
specialists 1n free-enterprise market methods
and democratic planning processes The
result of these efforts, they hoped, would be a
cadre of public sector and business leaders
who could lead the region toward political sta-
bility and a secure and reasonable standard of
living Thanks to close teamwork, the partners
made great strides 1 achieving this goal

The primary proof of the partnership’s
progress was the creation 1n 1996 of the new
Department of Regional Planning and
Municipal Management at PPl Over 100
students are enrolled in the Department
(Oby 1) Faculty training was an indispensa-
ble element for the creation of this new edu-
cational capacity More than 20 jumor and
senior faculty members from PPI were
awarded an opportunity to study regional
planning for one semester or academuc year
at the Umiversity of Massachusetts “Whthout
close support from our US partners, the new
academic program would likely not have
enjoyed 1ts present success,” noted
Alexander Zadontsev, Head of the
Department of Regional Planning and
Municipal Management

The Department’s professional development
courses, foreseen as a logical adjunct to the
academic training, have proven to be a strong
draw for local officials m the region, from its
capital, Pskov, and 1ts second largest city,
Velikiye Luki (Oby 3) Twenty-five short




comre~ hve alicady boen delivared on
pmge ol subjccts dldesiened to hotter e

pdie pathicipants to cdimy out 1 gional [)Lln—
ning nd 1onil economic development in
Pskoyv Region The nominal fe es charged for
these cotnrse s to the Inshitute < great s atisfa

tion hive covered most of the cosls connect

ed with prepuation of the course s

With the close collabotation of the UMass
team the Pskov partners have created a sm-
gulaily  successful Center for  Reglonal
Planning (C RP) attac hed to the Insutute This
for-profit component of the Center not imitial-
Iy foresee n when the project was launched
utihzes the new technical abihities of the PPI
faculty 1n ways that give the entire undertak-
ing <tiong, prospects for long term viability
The speciahists and tramers i Geographic
Information Sy stem- (GIS) who teach n the
department ate also energeticalls mvolved in
apphing then know-how to solve practical
regional problems and producing in Russian
and 1 nghish  state-of-the-att business plans
for loc al enterprises —all for fees that ive the
Center a teliable soutce of 1evenue (Oby 4

The trade offices in Pskov and Massachusetts
provide needed up-to-date economc nfor-
mation about their «ounterpart tegion (Oby
2) Collaboration between the two offices has
led to many small trade deals hetween the two
ateas The most important of the business
activities to date 15 the developing partner-
ship between Ocean Spray Inc ind a consor-
ttum of P<kov enterprises to harvest and
proc ess Pskov (ranbemmes and produce
Ocean Spr v juice m Russia

A key factor m the success of the two trade
offices has been the full support they 1eceve
from P<kov oblast authorities and the State of
Massachusetts  The  business activities
between the two regions have heen endorsed
by the administrations of P<kov and Pekos
Region and by the members of the
Massachusetis legislature  Massachusetts
Senator Damel Rosenburg and several other
chgnitanes and businessmen flom the state
have visited Pskov twice (Oby 5) Mi
Rosenburg even taught one of the projects
short courses P<kov reciprocated by sending

3 o

STaFF o THE CENTER FOR REGIONAL PLANNING AT PsOY POLYTECHNICAL
[wsTiTuTE.

two delegations of local and 1egional officials
and entiepreneurs to  Massachusetts  to
strengthen business ties and cultural undei-
standing between the two regions ties that
clearly benefit hoth «ide

SustainagiITy OF The PRoJECT

Russia s evolving policy of economic restruc-
turing has tuined 1 recent years to the field
of Regional Planning u-ing the power and
capabilities of Geographical Information
Systems (GIS) This apptoach 1s widely used
in the West because 1t atlows for expeditious
and accuiate syvstematization of all types of
data Commenting on the implementation of
GIS capabilines at PPl Zadontsev stated

In order for PPl to play a real role in 1egion-
al planning and municipal development, we
needed nol only to have access to modern
GIS equipment—s-omething that numerous
organizations i Ruseia already do—but also
to develop m-depth and tran-ferable GIS
knowledge

The In<titutional Parinership Project has fully
enabled PPI to meet these needs Right from
the de<ign stage of the project the partners
focused on developing fee-for-service activi-
ties <o that the CRP could earn money to sup-
pori the development of new (IS-based serv-
1ces According to Zadontsev this strategy
has been so successful that the Center which
employs PPI emplovees and local specialists
now genelates revenues maichmg the eain-
ings of the 1est of the Institute  This new fund-
ing is generaled mostly through CRP < servie-
es 1n busmess plan development map
creation  GIS-based tegional plannming and
municipal management projects  The
Center~ clients to date have been local and



reglonal administrations, small and medum
indusirial enterprises, and commercial firms

The CRP has new resources that will help 1t
offer these services for years to come The
new group of 20-plus traned specialists 1s
able to share their knowledge with others, so
that the lessons they learned from the
University of Massachusetts will be put to
good and broader use as opposed to a sumple
one-time tramning program Specialists, both
faculty and former PPI students, spent up to
two semesters learming new skills at UMass
and 1eturned to PPI to establish, in 1996, a
Department of Regional Planming and
Municipal Management The new specialist’s
degree offered by the Department 1s 1n such
high demand n the Pskov region that over
one-third of the applicants pay full tuition for
thewr studies, a very high rate by Russian
standards The pool of newly trained special-

e on e e g

ProJeer Resounces

e wn e e e emep -

Most of the partnership’s products are the
short courses taught by the UMass spe-
ciabists i the Pskov region, GIS projects
carried out by the CRP and business
plans put together by CRP and Trade
Offices Among them

Short course” Role of Government in
Fiscal Policy and Economic Development
(70pp)

An overview of the role of federal, state
and local governments 1n the functioning
of large and small communities 1n the
Umnited States

Pskov Cable Factory Investment Proposal

(26 pp )

Produced by the Center of Regional
Planning for the Pskov Cable Factory,
which required new equupment to main-
tam competiiveness m the region

Business Plan of the Pskov Stocking
Factory (24 pp)

A bankable business plan produced by
the Center of Regronal Planning for the
Pskov Cable Factory

Awexapr Zanontsey, HEaD oF THE Center Fon REGIoNAL PLANMING AT PPI
AND THE RUSSIAN COORDINATOR OF THE PARTNERSHIP.

1sts allows the Center for Regional Planning
to choose the best new employees, which also
directly contributes to PPI’s ability to sustain
its activities

There are three formats of the degree 1n
Regional  Planming and  Mumeipal
Management currently offered at PPI a five-
vear program for new college students a 3 5
year program for students with prior voca-
tional traiming, and a 2 5 year program for
students with Bachelor’s degrees All three
degrees are popular For example, classes for
the 2 5 year degree are held for one week a
month and students spend the remaining
three weeks studying at home So great 1s the
enthusiasm of the students enrolled in this
curriculum, that they come from all corners
of the Pskov Region to attend classes One
student, Denis Valk an army officer sta-
tioned i Murmansk Russia, even takes a
day-and-a-half train nde from Murmansk to
Pskov every month He has not missed one
week of classes yet This kind of dedication
clearly shows the percewved value of the
Regional Planning degree to the students
and attests to the success and populanty of
the program

The Pskov partners also continue actively to
seek new sources of information to enhance
their professional expertise They attended
IREX-sponsored tramning sessions in Moscow
in December 1997 on strategic planning, pro-
motional strategies and fundraising As part




of the IPP Sustamabiity Program IREX
sponsored indigenous traners to conduct <1x
days of traming m marketing mvestment
potential i the Pskov 1egion strategic plan-
mng and Internet and World Wide Web use
“The trammng seminars have been extiemels
valuible and re-ulted n excellent responses
from the partic ipants’ remarked Zadontsev

The partners have been successtul m find-
ing new tunding opportumties bevond IPP
Last yeat (RP and the Universitv of
Massac husetts teamed with Novgorod State
University and the Novgorod Regional
Administration to pass on traiming skills and
GIS technologv applicahon With USAID
funding granted thiough IREX  the
Noveorod partners are now learning how to
oystematize land ownership and tixation
policies i the Noveorod region and to sup-
port then own new efforts beyond the end of
that program n late 1998

None of thi~ would have come about if the
specialists emploved at the ( RP and the
Pskov partners hadn t developed close colle-
gial relationships with then US counterparts
encouraging them to maintain then collabora-
tion via the Internet and to seek new opportu-
nities to work together after IPP The partner-
ship prmapals from UMass tiv o visit PPI
tegululy a~ visiing US faculty Dr Men
Gross for example Head of the School of
[andscape and Aichitecture t U Mass will
spend the (il 1998 semester at PPLas 1vis-
iting UMass professor to conduct classes in
Regronal Plinnig and to offer hi= counsel on
the most upllml] wavs of wnmng the new
1 ade muic program As Zadontsey 1s carcful to
point oul to eve tyone who will Tisten that
the kind of dedic tion that re dlyv makes -
nerships work

Lessons Leagnen

“For real impact, cooperate closely
with local authorities ™

P-kov Polytechnical Insttute cultivated a
good working relationship with the muncipal
and regional authonties over the course of the
project which helped them to get the neces-
sary approvals required for launching a new
academic department with very few delays

“Alwavs conduct fair and transpatent
quality momtormg ”

The partners constantly evaluated the kinds
of trainmg they wete offering students and
faculty members over the course of the proj-
ect This made 1t easier to catch problems
before thev became big ones In addition
both PPI and UMass made a pomt to ensure
the fanr and tiansparent selection of training
candidates which ensured that the trainees
had the nght qualities to succeed and that
those who were not chosen knew what they
could do better to have higher chances for
simular ttaiming in the futute

bontact InroRmanio

United States

Rick Taupier Project Director
The Environment Institute
Blaisdell House, Box 30820
Umversity of Massachusetts
Ambherst, MA 01003

Phone (413) 545-2842

Fax (413) 545-2304

E-mail taupiei@te1 umass edu

Russia

Alexandr Fedotovich Zadonisev
Director of Center for

Regional Planmng

4 1. Tolstor

Pskov Russian Federation 180680
Phone {8112) 162-903

Fax (8112) 461-372

E-mail alex@crp psc ru




Amenican Roan ano TRANSPORTATION RSSUGIATION

Russian Assocuarion of Tenmromiar Booies of Mgk

OMINISTRATION

Prodect Buranion
Apnl 15, 1995 - June 30, 1997

Pauater Gont
To strengthen the Russian Association of
Territorial Boches of Highway Admimstration

portation sector

gg&l}lg gggmoo (RADOR) as a transportation development
’ trade association 1n the Russian Federation,
Marcaing GoNTRIBUTION to provide traimng m free-market industry
$370,879 00 operations, and promote joint-venture activi-
ties between the member orgamzations of the
association
Qeaecrves

1 A cadre of RADOR officials tramed 1n trade association management
2 Enhance range of activities of RADOR and other Russian transportation associa-
trons Expose Russian transportation sectot to free-market practices i the US trans-

3 Development of one-on-one relationships between transportation orgamzations 1n the
United States and Russia complementary to RADOR’s mission

AGHIEVEMENTS AND IMPAGT

Transportation across Russia’s vast territory —
whether for commercial, civilian, or military
purposes—requires a well-devised and well-
mamntained network of roadways The creation
of such a network has long been a challenge for
the Russian government Hindermg 1is efforts
has been the fact that thousands of miles of
roads need not only to be laxd but also main-
tamed, an extremely dufficult task given the
country’s harsh chmate and limted financial
resources The Russian Association of
Territonal Bodies of Highway Admimistration’s
(RADOR) focus 1s precisely how to deal with
these challenges, and the Umted States, with
sumilar distances and 1n some places, equally
harsh temperature differentials, had lessons to
share With this 1n mind, the Amencan Road
and Transportation Association (ARTBA)
teamed with RADOR to trade expenences and
offer travming not otherwise available in Russia

At the ceremony to mminate this project m
May 1995, ARTBA Chairman, William G
Mulligan, stated “We will be able to demon-
strate our belief that the most efficient and
most effective approach to assist Russia in
improving s transportation network 1s to
provide aid to the working professionals
engaged 1n 1ts transportation construction

industry, using the tried-and-true trade asso-
ciation model that has worked so well in the
United States over the last 100 years ”

And so they did The centerpiece of the proj-
ect was the US-based training of three ten-
person delegations Each Russian highway
professional irained for a period of three
weeks, and the five participating interns
each spent six weeks in the United States
This training gave the delegates extensive
exposure to the US highway community,
understanding of the balance of power
between the private and public sectors, and
US highway technology These delegates and
interns returned home to train thewr col-
leagues 1 the structure of the US highway
sector, the role of associations in US society,
and applying US technologies to the Russian
case (Oby 1) Upon returming to Russia, the
cadre of 30 trainees passed on their knowl-
edge to over 3,000 Russian specialisis each
training close to 100 individuals

[wo delegations of ten Americans traveled to
Russia to conduct regional seminars 1n June
and September 1996 These two delegations
managed to train many more Russians than
the onignal goal of 100 (Oby 2) The first
delegation of US public and private sector
representatives conducted a conference 1n




T. Perer Ruone, PReSIDENT D CEO o ARTBA, AT THE SUBAGREEMENT SIGN-
4G CEREMONY BETWEEN ARTBA ann IREX.

Vladimn and participated in the All-Russian
Road Conference in Pavlovsk  The <econd
delegation of US public and private secto
teptesentatives participated i the Newly
[ndependent States (NIS) Highway Market
Development Confetence before tiaveling by
1oad from St Petersburg to Moscow stopping
at Pavlovsk Novgorod and Tver At each
stop the regional highway community organ-
ized a conference for the LS visitors The US
delegates presented talks on then various
are 1~ of expertise before receving 1eports on
the locdal situation Most meetings myvolved
Russian participants from the public and pri-
vate sectors m charge of design construc-
tion and administration

Prostcr Resounces

Paitnership products 1nclude adapted
translations of gmdebooks and manuals on
professional assoclalion management as
well as a series of publications focusing on
standards for mghway construction and
maintenance RADOR distributed a com-
plete set of 25 Russtan-language videotapes
on lmghway construction and <afety 1ssues
to each of 1ts members Some examples ate

Traiming Guide for Association
Management (75 pp )

A Guide for the Negotiation of
Engineering Seivices for Highwavs
Bridges and Reluted Projects (44 pp )

Public/Pru ate Partnerships
in Transportaiion State of the At (121 pp )

The benefits of mdividunl trimmg we amph-
fied by hinking people together to shuc imfor
mation md expetences s putnarship
did just that Over 100 Russiin tnsporta

tton 1ssocidtons  compante~ nd <t

ARIBA members over the

coutse of the wo-ven project

organs beo i
nd subse

quently 1ecencd ARTB A newslettars magi-
smnes nd other memborship mailings (Oby
2) A complete hist of 25 Russian-language
video tapes on highwav construction and
safety 1ssues (a totdl of approximatels ten
houts of progtamming) has been distubuted
to each RADOR member and an addinonal
five volumes of sector-spec ific tiaming male-
rals have been translated mnto Russian for
distribution to membets  These mailings
mtroduc ed Russ1ian members to the dynam-
1cs of US aivil soctety the operations of trade
associations  and the concerns of the US
transportaiton construction sector

Roads ate not the only way to brudge dis-
tances Virtual highways — the Internet — also
wete valuable to this partnership  Although
46 RADOR members wete oftered Internet
connection capabihty (Oby 3} the actual
implementation of Internet access and use of
e-mul could have
eflectnely More frequent communic alion
could hwe helped to alleviate some of the
problems centered around phinmng for tns
projcct The putners could parhips remedy

been carmcd out more

this with wddition 1 unme to overcome the
cultural bunersto duly cmail use - part of
thetr work toutine

In wldition to the plinned progect wctnaties
ARIBA together with the United States
Federil Highw v Adnimistiion (1 HR A)
and RADOR  orgamized a Lnins-Russn
Highw v Fxpedinon The Fxpedition dep ot
ed Moscon s Red Squire on the mormmg of
Julv 23 and visied numerous aities hedore
arrnnig i Bhcoveschensk ne u the Russii-
Mongolit hotder on August 11 The purpose
of the expediion wis o demonsitde the
need tor wditional mvestments i Russiin
1o nd to ghhght the Cpalinhties of LS
tr insportilion construction comp inies to
help Russta deve lop its 1oad network



SusTainaBILITY OF THE PROJECT

ARTBA and RADOR plan to use the exper-
ence gamned durmng the Institutional
Partnerships Project (IPP) to orgamze future
seminars 1n which US technology, services,
expertise, and equipment will be marketed to
mterested Russian audiences ARTBA and
RADOR members will be able to advertise
technologies, services, and other products on
the WWW Computers, software, modems,
and Internet access purchased under IPP will
allow for this sort of continued cooperation

It 1s also expected that the United States will
take advantage of the opportunity to adver-
tise 1ts products and services i the Russian
magazine Aviomobilnye Dorogi (Automobile
Roads) Co-produced by RADOR and the
Russian Federal Highway Department,
Automobile Roads has a circulation of 35,000
and reaches all branches of Russia’s road
sector ARTBA memberships for up to 100
Russian organizations will continue to facili-
tate information exchange These member-

Gonsact Ixrormanion

United States

John Deason

Amernican Road and
Transportation Builders Association
The ARTBA Building

1010 Massachusetts Avenue, NW
Sixth Floor

Washington, DC 20001

Email Staff@abs-hq net
Telephone (202) 289-4424

Fax (202) 289-4435

Russia

Arina Tsaphna, Project Manager
Russian Association of Terntonal
Bodies of Highway Admimstration,
RADOR

9 Rota Street 16

Bmlding 3

Moscow Russia

Emal net@mador msk su
Telephone 7-095-963-2033

Fax 7-095-964-3720

e

ships will last untl the year 2000 as a prod-
uct of USAID funding

The challenges of developing effective roads
in  Russia have 1nspired mnovative
approaches to transport, these mnovations
will help RADOR continue 1ts new efforts for
years to come

Lessons LeanKeD

“Frequent visits aid effectiveness, but
they are not enough ”

Frequent exchange visits between the part-
ners made the transfer of information from
ARTBA to RADOR more effective However,
these visits by themselves were not success-
ful at keeping the partners fully abreast of
each other’s activities and plans for the
future Day-to-day communications are also a
key to success and would have added a great
deal to the partnership’s smooth operation

“Planming ahead 1s a must for a suc-
cessful partnership ”

The partners did not follow their workplan at
the beginning of the project The result was
frequent “on the fly” changes 1n the project
frequent miscommumcations, and misunder-
standings More time and effort needed to go
nto planning This lack of planning 1s direct-
ly linked with the lack of focus on electronic
communication between the partners If such
communications had been 1n place from the
beginming of the project, 1deas would have
been exchanged much more effectively
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Apul 1 1995 - June 30 1997

USAID Awaro
$1 321 226 00
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Dadecrives

marhelpl we

1 The partnership will produce infrastiucture (institutional capacity) development rec -
omme ndations based on the US free-markel techncal society/ issociation model
with the objective of teforming Russian technical societies along sumilar lines

2 Identification of environment i and energs technologies which could be brought 1o the

3 Development of a tr uned ¢ 1die of 15 Russian professionals mn emvironme ntal re me-
diation who will in turn train other professionals in Russia

4 ASMENFT will be established s a long-teim on line ele ctronics communications
link betwe en Russian leaders and professionals and ASMFE and it techmeal ¢ vpeits

Progecy Giont

To promote the apphcation of environmen-
tally « ofe energy -1elated tec hnologie and to
a1eate networking opporturuties for mechan-
ical engineers in Russia partly through an
online service piovided by the Amencan
Sociely for Mechanical Fogineers (ASME)
and possibly leading to the creation of a pro-
fessional association tn the
Federation

Russian

Acnievements aw lweast

Scienhists cmjoved a speei il status under the
Soviet tegime a status that for those n ihe
Russian Academy of Sciences meant the
backing of the State funding for re~earch
ind wssured enviable salan levels  The
chaneges thit overturned Russiin life ter
the demise of the USSR aliered that relation-
ship collipsing funding and even salary pav

ment Many 1ese wch mstitutions struggled to
keep thenr door< open for business

As a Russian Academy of Sciences member
the Institute for Machine Sciences (IMASH)
was no different Desptie 1ts prominent 10le 1n
omic energy reseuch particulaly mothe
e 1= of envinonment d safcts INFASH knew
that 1o survinve ind continue 1ts misston 1t had
to start e unmg monev independently of the
Russimn feden] covernment  To compete 1n
velobal muketpl e vou hve 1o meet intar-
mioml standuds  sud Chor Tan  who
directed the propeet on hehalf of IMASH -
partner the Amencan Society for Mech il
I ngmeers (ASME) The Russiins hoped to
modify then own safety practices using the

internattonally tecogmzed standards set by
ASMF to help them piotect the enviionment
better and eventually market technology m

the West

The p utners agreed to work together to assess
what kinds of US technology could be tians-
ferred to Russia 1o help IMASH revice ts
standards To provide a suttable mfi wiructure
for that kind of ongomg acinity the parlnets
had to evaluate whether 1 mechanical engi-
neering professional association could be cre-
ated m Russia (Ohy 1) This association would

\

MikiaiL Gapenty, IMASH proJecT manager {LerT), AD Cor Tay, ASME
PROJECT DIRECTOR (RIGHT) DISCUSS SUSTAINABILITY DETAILS AT THE May 1995
Moscow |PP ConFERENCE.
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A CONFERENCE GROUP ON HOW TO MAKE PARTNERSHIPS WORK.

be able to mstitute new safety standards for
atomic energy plants, for example, and could
provide a forum for Russian scientists to inter-
act with colleagues from around the world,
access wnformation and gamn professional
tramning opportunities

Boris Gusev, president of the Russian
Engineering Academy, was very mmpressed
with the resulting report on the structure of
US techmeal societies and the “blueprint”
the partners 1ssued for creating such an asso-
ciation in Russia He decided to use them
within the Academy to establish a working
technical professional society that 1s based on
membership and 1s independent of the
Russian government

ASME also hoped to offer services to its
Russian partiners, simlai to those 1t does to
its professional members around the world
To do this, the partnership worked to adapt
the ASME online electronic network
ASMENET, for Russian use The partnership
provided online access for more than 40 sci-
entists 1 exchange for a role 1n beta-testing

the adapted network (Oby 4)

ASME also wanted to provide traimng
opportunmties for their partners, as they do
for members The partnership conducted a
workshop 1n environmental remediation in

the energy sector, to train Russian engi-
neers and scientists so that they could train
others back at home (Obj 3) The US-based
workshop for 15 participants had such a
dramatic 1mpact, giving them access to new
ideas and information from US federal
agencies, the Oak Ridge Laboratory, the
Savannah River Site, and other locations
around the couniry, that IMASH and ASME
decided to conduct a counterpart seminar
in Russia

As the project progressed, a special task
force evaluated approprnate technologies,
identifying where mterests lay for transfer,
and 1ssued a report recommending that actu-
al implementation of a future transfer be pur-
sued through Jomt Stock Companies as a
source of technology and as a working model
(Oby 2) The Technology Identification Task
Force also concluded that the best way to
coniinue gathering and sharing information
would be to convene a conference exploring
the category of technologies that drew the
greatest mterest on hoth sides nuclear and
fossil fuel power plant and petrochemical
plant ife extension

The partners convened the Russia-US PLEX
conference 1 Moscow in May 1997 From
this and the environmental remediation
seminars, they created and shared widely




four volumes of seminar matenals and con-
tact information for colleagues i the energy
field i both countries The materials pro-
vide the basis for further research on the
<afety of nuclear energy generation W hat
we re realls talking about 1s peoples <afet
satd Nikolas Makhutov who directed
IMASH < paiticipation 1 the project
IMASH can survive as an institution by cap-
italizing on what Makhutov and his col-
leagues learned as part of this project Their
experience can make stndes towards hol
stering energy safety not onlv 1n Rus-ia
where the aging infrastruc ture makes ~afety
a real concern hut also around the world
whete others can learn fiom the Russian
expentence Makhutov summed 1t up nicely

We re trying to forge pathways for commu-
nication throughout the world

SUSTAINABILITY OF THE PRoJect

As with other partnetships both sides had a
vested nterest in making this project a last-
ing success ASME leamned a great deal
about the Russian eneigy sector and engi-
neeting profession, knowledge that helps 1t
serve 1ts members better The Russians are
focused on safety assess rnisk very well and
understand potential problems 1n the nuclear
facthity They have excellent procedures for
emergency tesponse something the United
States could learn from  explained Irmna
Viktorova a visiting professor at Clemson
Unwersitv who served on the advisory board
of the partnership

ASME also benefits from having Russian
members who can provide feedback and
mformation to US scientists as part of thenr
1sociition  participation Almost 70
Russians hwve jomed ASME and ate using
their own resources to form a regional
Sec tion of ASMFE International which has 12
other iterntion il sec tions

New conticts that the partnets made have
ieady resulted 1n new business ventures as
well ASMFE 15 helping the Rus<ian Academ
of Sciences (RAS) ind 1 Krasnoy usk com-
puting, center to m ket the engineenng edu-

cation materials that they developed on the
Internet The computing center will charge a
user fee and the materials will have a global
market on the World Wide Web RAS bene-
fits from the royalty fees and ASME benefits
because the Russians will pay a contracting
fee for marketing as-istance

The partnership al-o fostered collaborative
efforts that stemmed directly from contacts
made at the conferences Martin-Marietta at
the Oak Ridge Nationa] Laboratory and RAS
are conducting collaborative research activi-
ties ASME expects to develop an environ-
mental rtemediation lahoratory with Clemson
Univeraity and the South Carolina Research
Authority that will also be an mternational
tramning site IMASH and GosStandart the
Russian Federation Ministry of Standards
and Certification ate translating ASME stan-
dards for pressure vessels for apphcation 1n
the energy industry Finally another partner-
ship contact at the Russian State Academy of
Management 1s working out a husmess and
engineering training and educ ation exchange
with Clemson University

ASME and IMASH also continue their col-
laboration ‘Were in constant contact bv
email Makhotov explained at a meeting this
summer ‘We held a teleconference 1n
December 1997 with our follow-on grant
from IREX and came up with a h<t of proj-
ect 1deas for which we 1e pursuing funding
now Our partnership opened the door for

Prostcr Resoonees

Matenals from the thiee workshops, one
in the Umited States and two m Russia,
wete combined with transcuipts and tech-
mical abstracts mnto published volumes
Audiences 1n Russia in paiticular have
expiessed great interest i these volumes

Envronmental Remediation and Safety
Workshop, March 4-April 6 1996 (Two
volumes, approx 1000 pp)

Environmental Remediation and Safety

Workshop, October 1996 (332 pp )



future cooperation, and we are working to
share what we learned as widely as we can ™

Lessons Leanwen

“Knowmg that your partners are your
equals helps youn to work together
more effectively ”

The US partners had a lot to teach therr
Russian counterparts, but the Russians also
had a lot to teach the Americans By working
together as true equals, they ensured that
everyone’s 1nterests and concerns were
addressed, that no resentments were created,
and that work was completed as effectively
as possible

“Do not expect to change the world
overmght »

The technology transfer element of the proj-
ect was highly ambitious, and differences 1n
the Russian and US approaches to the task
led the partners to shuft their focus, wisely, to
developing 1deas 1n a conference setting as a
basis for potential future action

“Talk, tall, talk *

Constant communications kept ASME and
IMASH aware of developments on each
side of the ocean, and allowed them to take
equal part 1n project decision-making

Gontact InFanmaTiON

United States

Chor Tan, Project Director
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Mechamecal Engmeers

345 East 47th Street, 13th Floor
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Fax (212) 705-7739
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Russia

Mikhail Matveevich Gadenin
Project Coordinator

Amenican Society of
Mechanical Engineers
Russian Academy of Sciences
4 Griboedov Str

Moscow, Russia

Telephone 7-095-135-3560
Fax 7-095-135-3097

Email mgadenin@glas apc org
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ibundance quahity and cost

1 To determine to what extent the fishe ties 1 the Rybinsk Reservon on the Volea River
ate cortaminated and how public consumption of fish relate s to the fishenes 1esource

2 Development of the 1esources for 1comme raral-sc de aquculture system using net pens
or Cage cultuic as an mtermn step tonards prvatization and the ¢stablishment of IBIW
15 aregionl resource for information on aquaculture ind the health of regional fishenes

3 Adchievement of economic mdependence for IBIW with a <iaff tained i all aspecis of main-
tuning m mdependent consulting laboratory with expertise in contamin it 1sse ssment and
ecologicl sk and to cooperate with the Russian Miumstry of Fnviionmanial Prote ction and
Natural Resowces to decre 1se contamination of waters in the Rvbinsk region

Proset Gont

To transform the fishenies component of the
Institute of the Biology of Inland Waters
(IBIW) mto a pnivate consulting organiza-
tion to tesearch contamnation and improve
fish maikets 1n the Rybin<k region by culti-
vialing fish above the level of contammated
sediment n the rese1voir and <elling them at
loc al markets

Acaievements ano lmeagt

The ~c1entists of the Institule of the Biology of
Inland W aters (IBIW) support then msutute
1n a way they never thought they would dur-
ing the Soviet vears they help encourage
healthy € iting h ints among the popul ition of
the tegion by 1aising and selhing uncontamu-
nated fish on local markets The Rvbinsk
Reservoir m the Upper Volga tegion of Rus-11
has it shue of polluted waterwavs A« a
tesult there 15 such a demand for the new
system developed by IBIW that thev have
signed several agreements to teach other
orgamzations how to do the same — capping a
two-ind-a-half ve u collaborative project with
Clemson Universitv and the South € volina
Universities  Resewch & Fducion

Foundation (SCURFEF)

The Russiin scientists have always focused
he nilv on reseuch and then partnership
with Clemson did not change that The pant-
nets focused them rese ch onwoans o 1ssess
how much water ind <se diment pollation Toc
tish picked up as thes grew (Oby 1) ind on
possible methods of 1aising healthy fish n

These he althy fish
could then be sold for tevenue 1o support the
IBIY consulting effort in this era of teduced
support from the Russiin government

commercial operations

We focused on 1spects of contaminant
movemenl downstream from the ity of
Cherepovets into the Rybinsk Reservoir
explamed Thomas Ia Pomt (lemsons prin-
c1pal investigator on the project Cherepovets
1= the location of Europes latgest steel
foundrv continued 1 a Point  and the indus--
trial ar and waste effluents from this indus-

IBIW SCIENTISTS AND STAFF CATCHING FISH AS PART OF THEIR POLLUTION ASSESS-
MENT OF THE RyainsK RESERVOIR,



iry are the primary source of pollutants in the
Rybinsk reservoir” The pariners spent two
summers collecting water, sediment, and fish
samples from across the area, testing the
samples during the winters and mapping the
results for future use

What they discovered through this research
was that the fish picked up most of the pol-
lution through their feeding cycle Contrary
to the partners’ expectations, however, direct
food source contamination from high con-
centrations of heavy metals was not to blame
for the detected contamimation Instead, pol-
luted food sources altered the fish’s chem-
1stry just enough to allow their tissues to
absorb the surprisingly low amount of heavy
metals present in water close to the sedi-
ment layer The solution was to raise the fish
mn cages built in the reservoir above the sed-
iment level and at the same time feed them
an outside uncontaminated diet This
reduced the fish’s exposure to the heavy
metals while at the same time keeping their
internal chemistry in balance

To figure out which fish would be the most
sellable, the pariners conducted a survey of
the region’s markets They chose carp for 1ts
populanty and cost Carp require 28 months
in the wild to grow fiom egg to market size,
but the Clemson scientists and their partners
adapted an [BIW-developed, heated, indoor
re-circulating system to grow high yields of
adolescent fish — fingerlings — to a size where
they could grow to maturity in cages mn the
reservowr (Oby 2) The tank-and-cage system
made the Russian fishery efforts a success
but that 1s only half of the equation “The
Russians aren’t the only ones to benefit from
this new system,” said Thomas Schwedler,
one of the Clemson specialists on the
Clemson Project “We are using the new sys-
tem here 1 South Carolina to grow tiopical
fish through the winter allowing our com-
mercial fishenies operations to stay open
year-round for the first time

Part of IBIW’s goal was to improve 1ts capac-
1ty as a consulting orgamization, and sharing
the tank system with other fisheries enhanced
that capacity Another pnimary component of

INING A FISH RAISED IN A SYSTEM MUCH LIKE THE ONE DEVELOPED 1N THE |PP
PROJECT.

the parinership was to strengthen the individ-
ual Russian scientists’ own consulting skills
(Oby 3) Ten IBIW staffers were tramned n
associated topics, including management
marketing, and scientific specialties Six
spent two years at Clemson University in an
miensive traming program, and four joned
them 1n two six-week programs that toured an
array of affiliated institutes and organizations

across the US

“This has been a remarkable program,” said
Alexander Kopylov, the IBIW’ director and
the principal investigator on the Russian side
“We are tremendously grateful for the close
ties we have with our US colleagues The part-
nership really helped our institute learn how
to survive

SustamaiLiTy of The Prodect

In the summer of 1998, the IBIW landed 1ts
first contract to “roll out” the tank-and-cage
system to other fisheries The scientists will
teach a fishery in Yaroslavl how to build the
system and run 1t through the region’s harsh
winter Ongoing contracting projects like




The Uprer VOLGA DN A SURNY SUMMER DAY.

the<e are a testament to what the IBIW «taff
learned from their US partners  Weie
applving out expernence in a number of proj-
ecls now noted Kopyloy

Part of the reason they landed the Yaroslavl
contract was that the scientists were using
their enhanced maiketing skills n all they
did The partnership created a brochure
advertising the Tnstitute™s <ermvices and with
some extra assistance from [REX s dissemina
tion program prOdU(ed extra coples of an
updated version to <hare across the region
Fyven before the end of IPP tha brochute
lande d them contiacts helping 1 photochemu
aal Dctony educe s effluents o 1 local
[ihe ind negotniting fishers tink agreements
with nearby competitors

[ ookimg for funding for new projects has
kept the IBIW busy for the pastyear The US
Geological Service Tibor dory 1in Columbia
Missoun 1 stop on the saientists 1 aning
tout with Clemson tecently cemented their
growing ties betwecn the two organizations
with 1re~c uch grant to IBIW The scientists
pln to put the mitenils ind cquipment
trom IPP 10 goad use for this new effort md
iy others they mav begin making them
very compehtive n the future

The Institute <o contmues lo scek opportu-
niiies to provide trammg for its emplovees A<
part of the IPP Sustamabihtyv Program
Moscow thunmg company ¢ ime to the remote-
Iy loc ted Institute to train ~scentists nd
administrators m strategic planning and ma

keting ‘P’m <o glad IREX encouraged us to
participate 1 this seminal ” said one of the
scientists  Elenora  Sukhova  Assistant
Duector for Management  We don t have very
manv chances to get to wotkshops like this
and these trainers are giving us such wonder-
ful ideas I'm sure we will be able to use these
methods to make all our important decisions
But most of all 1 hike the fact that this traming
hrought us 1l out of our offices to it together
al one table and decide (ntical 1ssues Thank

ProJeet Resounces

The partnership produced a number of sci-
entific papers analyzing the conlamination
of the 1eservou and {ish, and discussing the
methods of 1a1sng unpolluted fish m con-
tammated waters IBIW 1s also using the
collected data to create a map of the con-
taminated areas of the reservoir and rver

Other products nclude

Instutute for the Biology of Inland Waters

of the Russian Academy of Sciences
brochure (13 pp)

Paper on Principles of Production
Economics for Caged Fish Culture (2 pp )

Linking Economucs & Environmental
Health Contaminant Effects on Fisheres
wn the Rybinsh Reservour Volga Ruwer
Russiz (19 pp)



YevGen! FLEROV AND GRIGORY TCHUIKO CLEAN FISH IN THE YoLGA River.

you so much for this opportumty ” IBIW spe-
ciahzes 1 capitalizing on learning opportum-
ties, and the Institute s scientists are sure to
apply their new planming skills to bring in new
contracts The scientists will also help the
region’s population live healthier hives by
decreasing the impact of pollution supporting
themselves n the process

Lessons Leagntn

“Adapt to the changing situation on
the ground

IBIW and Clemson University were success-
ful 1n thewr project largely because they
remained flexible as their joint undertaking
developed When challenges arose the part-
ners adapted their efforts accordingly con-
tinuing their progress but making changes 1in
the way they achieved those goals

“There’s something m 1t for both
sudes

Some of the scientists took part in the project
without considering how much they would
learn When they focused on the benefits thev
had drawn from the partnership during the

project, however, 1t became clear that both
sides learned a great deal This recogmtion of
the mutual benefits for the partners helped
cement their collegial and equal relationship

Gontact InrosmaTiON
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2 Incieased use of environmental technology
sector

the 1S and Ukrainian partner mstitutions

1 Incorporation of environmental technology mformation mto Ukraiman academic curricula

3 Development of an Favironmental Technology Resource Center to function as 4 cen-
tral pomt-of-contact for envionment il education and tec hnology transfer activtires
I Development of an wctive enviionmental technology research collahoration belween

Proatst Goat

To strengthen the professional develop-
ment of environmental tec hnology special-
15t through technology transfer and educa-
tional collaboration

mformation within the Ukramniin industral

Rentevements ano Imeact

The Universitsy of Connecticut (UConn) and
three Ukvaiman partner nstitutions shared
technology and mformation that has <igmfi-
cantly broadened the scope of environmental
knowledge possessed by Uktaiman academ
1cs and industriahsts ahke  In Ukiaine most
manufactuting 1~ ohsolete <o the ecologic al
situation 15 very giave  said VIadimn
Toumt<ky manager of the Ukramian pio-
gtam  Industrial pollution has had a ver
serious 1mpact on ecology and has con-
tributed to the deteroration of human health
We re looking for wayvs to improve things

Established by the partners m Lyviv in Apiil
1996  the Fmvironmental Technologs
Resource Center (FTRC) was central to the
projects activities The Center serves as the
primary site for the World Lab environmen
tal courses directed at the local mdustrial
sector It 15 equipped with video and com
puter equipment as well as linuted pnint
materials Pationage of the Center was slow
but steady unul after months of wging
[RFX Wold Tabh decided to move it
admmistrative offices and the ETRC closer
to the center of [ viv Since then the number

of pations utthzing the Center has imcreased
significantls (Oby 3)

Anothet 1mportant conveyance of enviion-
mental technology know-how 1~ the 15 new
courses on emvironmental technology devel-
oped and adapted for Ivan Franko State
University and I viveka Polytec hnica To date
the courses have benefited more than 440 stu-
dents (Oby 1) Student 1esponse to the infor-
mation has been very positve  Dr Markiyan
Pavlykevych  Vice Recltor of Linska
Polvtec hmea reported  Six students from the
University will base their senor diploma
papets on material contamed m the short
courses  The course materials were also dis-
trihuted to 20 tepositories 1 18 ities across
Ukrame under IPP s dissemmation effort

The<e courses rose out of a s1ix-week training
program 1 environmental technology at
UConn for <even participants from the
Ukrainian partner institutes 1n July 1995 The
tiaming exposed participants to a wide aray
of state of the art technology n polluiion pre-
vention and control methodologies «ite reme
chation techniques and current envitonmental
and analvtical chemistry protocols Tiamees
participated 1n hand--on «lasstoom and field



demonstrations computer activities, as well as
site visits to wastewater ireatment facilities

Another beneficiary of the partnership was
the Lviv industrial commumty Faculty mem-
bers from the Ukraiman partner mstitutes
taught 10 semuinars 1n analytic chemstry, site
remediation pollution control and pollution
prevention concepts and practices In total,
200 representatives of local industry attended
these traiming sessions (Oby 2)

The partnership was also successful m foster-
mg research collaboration between its mem-
bers Four Ukraiman faculty members from
the partner institutions traveled to UConn to
work with their US research counterparis
while two American researchers were sent to
Ukraine to do the same Researchers pro-
duced faculty exchange reports, which pro-
vide much-needed mnsight on conirolhing pol-
lutron in Ukramme (Oby 4)

SusTAABILITY OF THE PROJECT

By arming a small number of Ukrainian aca-
demics with a better understanding of and
exposure to state-of-the art environmental
technology, the partnership exercised a
direct and profound 1mpact on not only the
vistting scholars, but also on every student
and every business with whom that informa-
tion was then shared

The teaching tools created and employed by
the Ukrainian scholars, the short course
manuals, and the self-instructive CD-ROM
(the second such Ukraiman language CD-
ROM ever produced), will remain useful
traimng tools for years to come Their exis-
tence ensures the sustainability of the envi-
ronmental science courses developed at
Franko University and Lvivska Polytechnica

The chances for sustamnability of ETRC have
greatly increased since 1ts move to a more
centrally located site The Center 1s now locat-
ed on a busy mtersection, where 1t 1s served by
a number of trolley and bus lines It now also
boasts year round heat and running water,
amemties auspiciously absent at the preced-

-

Jupiti Korcs, Project Manaer ror ERI, anp PErro Hrvisyshvn, Direcron
FOR THE WORLD Lap,

ing stte In addition to these creature comforts,
the center’s move also miroduced a new pool
of contacts and a new network of patrons In
choosing the new site, the Ukraimian project
manager very wisely decided on a space prox-
imate to the Institute of Coal and Chemustry
This offered the center increased exposure
and bolstered the flow of patron traffic

Further increasing public awareness about
the Center’s activities was the series of public
service announcements such as infomercials
which, with funds from an IPP small follow-
on grant, the Center has produced for
Ukrainian television The programs have pre-
sented the apparent analogy which exists
between the Polish and Ukraiman environ-
mental situations, demonstrating how Poles
deal with the cnisis and how their approach
mght be emulated in Ukraine The center
then uses this as a backdrop agamst which to
advertise 1ts own services Plans are current-
ly under way for additional infomercials and
public service spots

Local government employees and managers
of manufacturing enterprises in the Lviv
oblast also benefited from the follow-on
grant, attending four sermnars on technology
of municipal wastewater treatment, environ-
mental protection, conservation and waste
mumimization, environmental clean up of soil
and underground sources of water, and anti-
corrosion methods for sub-surface structures
and pipelines

The World Laboratory also received an IPP
grant for a follow-on trammng semmar for
seven of 1ts staff on “T'V Production in the Area
of Ecology ”” The goal of the serunar was to give




Prosect Resounees

All of the actnities descrnihed above have
1esulted m concrete trainmg matenals 48 in
total that ate useful for other Ukraiman
mstitutions mtetested m envitonmental sci-
ence The mnteracthive CD itself covers stan-
dard sampling protocols and analysis
methodology used to chaacterize hazardous
wastes by the US Environmental Protection
Agency A few of the course sets are

Awr Pollution Control Engineering (147 pp)
The course covers air pollutants aerosols,
particle formation patticulate removal
and gaseous pollutant 1emoval

Entironmental Brotechnology (252 pp )
The couise covers biotec hnical pollution
control floe reactors, broconveision
processes for orgames, and other topics

Water Pollunon Control Munucipal (160 pp )
The course covers waslewaler quantity
and qualily treatment methods and
other topics

the participants a basis of TV production
knowledge to enhaince then iility to use TV
methods m the dvertising and ¢ duc aonal
acinities 1 the 1egions as well 15 m possible
future collibortion with other NGOs and spon
sorship otgimzons mthe wevol ecology The
firat d iy of the siv-d v trammg w s held at the
[viv TV Center o that paticpnts could
obse rve the work of I'V operttors while the 1¢st
of the conference wis held at the Resource
Center of World Thb The traimng wis ven
maportant for the futie of the orgmization
simce Word [ hopes to hecome mvolved m
developig, dvertising clips for cnvironme ntal
org iz itions to reman suslatitable

Although U Conn s hitle communication with
it~ parine ts now th st the parinership s ended
the Ukrainiwn institutions continue to scek to
form e Iition=hips with estabhishe d programs m
Lkt une md the NIS s well 1 with US mdus
iry wid business with in established ot it
pated prescnee m Ukrame World Tab s cun-

rently working with the Unive ety of Ilhinors on
1 program funded by the North Athintic Treats
gamzition (NATO) They have also applied
for fundimg from Tars the Funisia Foundation
ind Soros Thiough such funding opportunitie s
the pwtnets will be able to successfully carry
on activilies mio the future

Lessons Lenmnen

“The mo«1 successful pariner<hip 1~
an equal partner<lup ”

The LS and Ukramian putnears worked as
real team Netther side made iy presump-
about the other  The Ukrunin
Puncipal Investigator was well versed m the
workings of US projects ind spoke impecca

frons

ble Fnglish A« v1esult there wore few cul-
tur il b uriers ind miscommunic itions

“A centiral location 15 key

The putners found  tha moving  the
Fmvnonmentil Technology Resource Caonter
to + mote aCessithle loc ion was crucial 1o
increasing pation traffic

GowTacT Inrammarion

United States

Robeit Carley Associate Ditecion
Environmental Reseaich Institute
University of Connecticut

1266 Storis Road

Storrs CT 06269

Phone 860-486-4015

Fax 860-486-2283

email rearley@et1 econn edu

Ukraine

Petro Hrytsyshyn, Duecto
Western Center of the Ukiaiman
Bianch of the World Lab

29000 Lviy

Ukiaine

Phone 380-322-35-33-84

Fax 380-322-35-33-81

Email worldlah@ah 1pm Iviv ua




American Reo Gross
Rossian Reo Gross

Proveet Dunarion
May 1, 1995 - November 1, 1997

Proseer Gont
To assist the Russian Red Cross m develop-
ing a comprehensive traimng program based

Foundations for Caregining

gss‘gg gvzugn on Amenican Red Cross technology and to
’ mmprove the home healthcare delivery serv-

Marching GonTRiBurion 1ces of the RRC Visiting Nurses Progtam

$351,991 09

Opsscrives

1 Translate and adapt Foundations for Caregunng mstructor and student manuals for use
by the Russian Red Cross m training home healthcare professionals

2 Train fomr RRC nurses 1n the US and 30 nurses in Russia as tramers in the Russian-
adapted version of Foundations for Careguing

3 Train 45 RRC health and social workers in the Russian adapted version of

AGHIEVEMENTS AND IMpact

Last June, 1n a small wooden building on a cen-
tral avenue m Ulan-Ude, 24-year-old Nikola
Perfilev followed 1 his grandmother’s footsteps
as a visiing nurse, learning to care for chents’
basic medical needs n thewr homes The con-
cept of home healthcare 1s not new in Russia,
but until the Amencan Red Cross (ARC) and
the Russian Red Cross (RRC) teamed up to
adapt a US visiting nurse program to Russia’s
needs, no systematic method existed for tramn-
mg those nurses Now, nurses, social workers,
and lay people hke Perfilev can take ten-day or
two-week long traming courses to learn the
skills they need to provide for others

Overcoming challenging delays i the first
half of their project, the Amencan Red Cross
worked with their Russian partners to trans-
late and adapt structor and student manuals
from a US wvisiting nurse tramning program
Foundations for Caregunng for use by the
RRC (Obj 1) Twenty-nine nurse instructors
were trained as part of the process four in the
United States and 25 in Russia (Oby 2) sev-
enty-eight health and social workers wete
trained 1n the Russian version of Foundations
for Caregurng (Oby 3) “In the last few years
our capabiliies i developing Visiiing Nurse
resources have been limited,” explained
Valentina Shishkina head of mnternational
projects for the Russian Red Cross in Moscow

The parinership between RRC and ARC dra-
matically improved these capabiliies

Four of the newly tramned nurse instructors
were so mspired by the new skills and the
training course as a whole that they decided
to share 1t with others the best way they knew
how by opening a traiming center in each of
their home cities Local and regional govern-
ment officials, hospitals, healthcare centers,
and even private companies have taken part
n the training sessions offered by these new
centers The traming had such a dramatic
impact that each of the four centers have been
able to provide fee-based seminars for a van-
ety of clients In Ulan-Ude, the center 1s even
wntten mto the 1998 healthcare budget for
the entire Buryat region

BOCHOBHLY 7
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Unyatia NAUMOVA, HEAD TRAINER N UILAN LIDE, PRESENTS MATERIAL ON HOME
HEALTHCARE AT A TRAINING SESSION FOR LOCAL SOCIAL WORKERS.




Uryaa NAUMOVA DEMONSTRATES THE PROPER TECHNIGUE FOR MOVING A PATIENT.

The new coutses in Astrakhan  Kemerovo
Llan Ude and Ulvanovsh draw considerable
media attention which helps them find new
chients Funding 1« dufficult to find — many
potential « hents cannot pay for the courses
though more than 500 have been able to
entoll in the past vear across Russia Tuckhily
the traine 15 are mnoyvative enough to find new
ways to ttain people In Astiakhan tramer
L iudmilla kinarova and her <taff do a weekly
radio show using sume of the maternnal from
the seminais and lhisteners have given them
hugh 1atings for the usefulness of what they
learn  Vera Baldanova direcior of the
Russtan Red Crosss Buryat Regional Red
Cros~ m Ulan-Ude noted that this traming
15 essential to healthe are in the Buryat 1egion
Even though we had healthcare professionals
that can lake care of the homebound there
was 1o wayv for people to take care of then
own families  Now petsonalized homec are 15
a very real possibility

Sustnnasiity o Tee Progect

The Amencin Red Cross ind the Russiin Red
(ross estibhshed this progium to endure for
ve us ftar the completion of Institutional
Partne iships Proje ct {IPP) funding By te whimg
aurse s to i un others and by givmg then new
Fsting tools 10 do o the partnciship ensured
thit RRC~ home healthc we serace-de hver
Skalls would provide the bisis for a potentialiy
Russri-wide trunig progrim A~ partnership
tunding drew 10 1 close  the Mmistiy of Health
of the Russiin Feder won hul be gun reviewg
the wlpte d progr im tor formal wccreditition in

its e fHorts to <ot new stind uds for home care
service delinvery Tocd nd re cionl mumistre <
hcensed Al four of the new trumng contas to
continue then tr ummg <c nnn us

RRC i alre ady actmg on the expected resules
wnd i~ distuibuting 15 000 copnes of the d apt-
ed Foundations for € arcgrng instructor ud
stude ot nonualbs o brinches thrau hout the
countny The new muends e copvnghted
jomth by RRC ind ARC llowimeg them 1o be
whapted for use 1n Russiv or with both put

ners’ wgreement elsewhere 1 the NIS n the
futme TREX was also able to assisl the cen

ters in ensuring that theu efforts could last A
small follow-on grant helped Buryal
Regional Red Ciross purchase much-needed
furniture equipment and computers for then
new center Thev purchased a hospital hed
office furmture a wheelchan a blood pressure
monitor and a computer and had funds left
over to make modest renovations to the sem-
nar space In kemeiovo the newly estab-
liched tramning center recenved follow-on
funds to purchase needed equipment and
conduct seminais in home healthcare {or eight
instruc tors and more than 70 healthcare spe-
ciahists since the end of IPP funding

A variely of Red (ross-affiliated organizations
also recerved follow-on trammg kemeiovo
State Lniversity and the kemerovo Red Cross
trained ten staff members in Windows 95 and
the Internet In otder to circulate information
on available medical services and «ommuni-
cate with similar groups the Kemerovo Red

ProJect Resounces

The partnership adapted a student text-
book and ac companying nstructor’s man-
ual on the subject of caregiving for use by
the Russian medical community

Osnovy Predostavleniia Ubhoda
(Foundations of Caregiving), Student
Texthook (500 pages)

Osnovy Predostailenua Uhhoda
(Foundations of Caregiving) Insiructor’s

Manual (500 pages)



Cross created their own website In
Astrakhan, 15 senior members of the regional
Red Cross set up a strategic plan of action to
bring their office into the next century
Marketing skalls for the future were the focus
of a traimmmg session mn Moscow Commumty
outreach will aid the Moscow Red Cross mn
offering better services, and hopefully
nerease local sponsorshup Ten workers at the
Moscow Red Cross will use a computer tramn-
ng session to orgamze their office and create
a patient database for future planning In each
of these examples, additional funding trammed
core participants who can now better serve
Red Cross nterests 1n their region

Success 1s never assured, particularly with
the pressure of the financial ensis distracting
attention from the ongoing difficulty of main-
taining a national healthcare system with few
resources But RRC, 1ts four training centers,
and an increasing number of visiting nurses
do have reliable resources new skalls to share
with others textbook and ancillary materals,
a new system of home healthcare provision —
and, last but best of all, renewed enthusiasm
and belief 1n how they care for others

GENTABT INFORMATION

United States

Tim McCully, Program Director
American Red Cross

2025 E Sireet, NW

Washingion, DC 20006
Telephone (202) 728-6641

Fax (202) 728-6404

Email meccullyt@usa redeross org

Russia

Valentina Shishkina

Head of Programs Department
Cheremushkin Proyezd, Sth Floor
117036, Moscow, Russia
Telephone (7-095) 126-5731
Fax (7-095) 310-7048

Lessons Leannen

“Effective commumeation should
never be taken for granted ”

Both partners discovered that the need to
consult closely on an ongoing basis was
essential to their ability to cover lost ground
after the first portion of the project Central to
this consultation was the appoiniment of a
dedicated ARC delegate, Linda Spencer to
work with the Russian partners on-site over
the course of the program

“Flexibility 1s essenhal for success ”

A project of this scale requires tremendous
support to ensure 1ts success The partner-
ship was flexible enough to shift gears
halfway through 1ts effort to scale up
resources to meet the challenges it faced
and this flexibility and dedication of person-
nel time and financial assets were the pr-
mary reasons 1t succeeded so 1mpressively

ARC and RRC revised their outlook on how
they conveyed information to one another as
the project progressed The effective plan-
ning on the nierpretation and adaptation of
the 1structor and student manuals, the time-
line of program implementation, and the
budget process all improved as a result
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A Bueaxtnnoush fon 1o Russiaw Reo Caoss m vae Russian Fan Enst

a~t veu Nikolar Pertilon had a

 hanc e he never thought he would

have He signed up for a course (n
home healthc e mspired by s
wrandmother who had been a visiing
nurse  This ttaining like many others
ol 1= kind e part of tnew nurse -train
g course developed for healthe ne
speciihsts and lavpeople Tike Pertiley
thanks to the USAID-lunded partner-
ship hetween the Russian Red Cross
(RRC) ind 1is counterpart i the
L nited State s

This particular two-week traiming ses
ston proved inv aluable for the 30 nurs
es who patticpited 1 the Burvat
regional  RRC  office  near  the
Mongohan bhotder in the Russim Far
IFast  This trunmg 15 essential to

hodth ¢ we i the Bury at region said - 7 —
AP N AR R T R R BT s T e I Vera BaLoANvA, DIRECTOR OF THE: BURYAT REGIONAL RED CRosS CENTER, WiTh HER

RRC Even though we had health p1o- st Gon.

fesstonals that could take care of the homebound thete was no way for people to take
¢ e of then own families  Now at least in the Buryat 1egion progress 1s being made
to imptrove aid 1o the disabled

Ulyana Naumow 1 eagerly ulapted the taimng she tecenved planming smaller tramning
courses m her hometown The Burvat RRC quickly recognized the ments of the idapt-
ed course that Naumova planned to teach and grantedd her the use of three rooms as a
training center  The new center drew plenty of attention as did the centers opened by
tramers in Astrakhan Ulyanovsk and Kemerovo

Regional and a1ty administrations in Russia wiote some of the centets mto then year

Iy budget in € xchange for having then staff ttained on a 10tating basis [ ocal hospitals
and other healthc are and social senvices providers also signed agreements for taming
on a fee-for-service basis In some cases the loc il RRC offices donated equipment to
the new tr uning programs Citywide mvolvement gave 11se to mdividual trainng for a
v iriety of private aitizens this traiming will help Nikolar Perfiley impiove his patients
cuality of hfe — and mike his grandmother proud
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Associarion or Enocarionar Proceams N Heatrn ADMINISTRATION,

Stchenov Moscow Meoicat Acapemy
Semasuro Moscow Menicat Scroo
Fan Enst Menicat Univengity

OsSiA

Progect Busrion
March 15, 1995 - June 30, 1997

Prosect Goal
To promote management traming for
healthcare admuinstrators and foster a pro-

and programs

3 Development of commumty networks

gﬂlﬂ!&%w;’{ 00 fessional association of healthcare adminis-
P trators through the development of educa-

Marchme GowtRiBuTION tional resources

$626.,465 51

OosmeTives

1 Establishment of an institutional partnership between Russian and US academic centers

2 Development of a professional health admunistration association 1n Russia

AGHIEVEMERTS AND IMpAcT

During the Soviet era, Russia’s healthcare sys-
tem was run simularly to its command econo-
my from the top down, with htile concern for
the consumer, or 1n this case, those receiving
care Following the dissolution of the Soviet
Union, the healthcare system mn Russia suf-
fered a serious blow, losing the majority of 1ts
funding In the face of this unfortunate
predicament, however, Russians were given
the umque opporturity to look critically at
healthcare delivery 1n their country as they
worked with foreign counterparts to rebwld
the healthcare system

The Associaton of University Programs m
Healthcare Admimistraion (AUPHA) 1n
Arhington, VA, and several Russian and
Amernican universihes came together to tackle
the problem of healthcare management in
Russia through curniculum development, cre-
atng a professional association, settng up
resource centers, and the traimng of a cadre of
mdigenous tramers This work was carried out
by three sub-partnerships that worked 1n three
chverse regions of Russia and focused on sepa-
rate aspects of healthcare management (Obj 1)

The ntroduction of new healthcare admin-
1stration educational programs throughout
Russia was one of the most notable results
of this project Washington State University
1n Seattle, WA, and the Novosibirsk State
Academy of Economics and Management
(NSAEM) focused specifically on the man-
agement of healthcare orgamzations n cen-
tral Siberia As NSAEM Professor Leomid
Bobrov 1emarked, “In Russia today, we
need management traiming in addition to
the medical courses as a part of our medical
programs ”

Faculty and administrators from the two uni-
versifies came together to develop a first-of-
is-kind postgraduate management program
for doctors and nurses The project staff
designed and implemented both two- and
three-year degree programs for medical prac-
titioners to learn how to better manage hospi-
tals and polyclimes, including traiming in
economics By focusing on healthcare deliv-
ery rather than just medicine this program
will likely have a lasting impact on ensuring
that those 1n central Siberia receive the care
they need




In the post Sosiet region patie nts have lost
many of the benefits of the safety net com-
munism tried to provide without the benefits
of a replacement svstem of anv rehability The
Unmveraty of Kentucky School of Public
Health and the Far East State Medical
University (FFSMU) in Khabatovsk Ruseia
addressed this concern n part by developing
a curticulum focusing on the health msur-
ance sector in Russia another new conc ept
for a society that used to recenve fiee medical
care from the State In addition a one-year
postgr wdu e course for healthcare practition-
ers at FFSMU will help en-ure that those I1v-
ing 1n Khabarovsk will have access to well-
managed healthc are services

AUPHA  Tulane Unnersity  and the
University of Minnesota worked with the
Semashko Moscow Medical Institute to c1e-
ate what 15 reportedls the first School of
Public Health in Russia (Oby 1) Through
thic ~chool the Institute offers a two year
degree program 1 health administration
Curricula 15 based on 19 specialized traming
modules that were developed and tested on
different target audiences by the Moscow
partnetship  The module topics are varied

and include titles such as  ‘Russian
Healthcare  Perspectives Quality
Assessment and Management  Financial
Management and Healthcare Marketing

The modules and curticula wete based on
the Ametican partnels years of experience
in developing and teaching healthcare
administration and were adapted to contem-
porary condiions m Russia 1n cooperation
with the Russiin faculty All told over 1 000
healthcare administrators participated n the
advanced professional tlaming collectively
provided by the partners under this project

AUPHA provided additional <upport 1n
developing resoutce centers training health-
care nstructors and forming a professional
associabion for healthcare adnministrators—
all measures that will help ensuie that the
three institutes 1n Moscow Novosibiisk and
Khabarov<k will succeed n their new educ a-
tional efforis Resource centers created at
each university continue to serve as sources
of information on healthc are administration

and a- venues for continued education actis-
ities for and by students health profession-
als and educators (see small follow-on
grants below) Secondly the partners
worked together to develop a tramned cadie of
professors and nstructors qualified to con-
duct ongoing specialized professional tran-
ing for others n therr field

The final component was the «reation of a
professional association for healthcare
administrators (Oby 2) The Association of
Educational ~ Programs m Health
Administration (AFPHA) 15 a registered
legal entity in Rus~ia and was created to
ensute the continued development and
delivery of specialized training and degree-
granting courses in healthcare administia-
tion similar to 1t US counterpart AUPHA
This new entitv  promotes continued
exchange not only with the American part-
ners but also with 1ts Russian membe:
institutions that will help lead to further
progiess in health sector

QUSTAINABILITY OF THE PROJECT

AUPHA AEPHA and all the universihies
understood the importance of planning for the
future 1n a changing healthcare svotem With
help trom the partner institutions the new
university courses will continue to be offered
to tran healthcare professionals In fou
aittes AEPHA has successfully offered some
of the newly developed training modules on a
fee-for-service basi~ without Americ an facul-
ty o1 financial aswistance The {ee-for-<ervice
concept 15 very new 1n Russia and this exam-
ple serves as an excellent model for future
efforts 1n this <ector

The mternational communitv has focused
more attentton on health sector reform recent-
ly and the Russian partner institutes have
wisely pursued oppottumties to sustain then
activities 1n every way that they can The
Moscow Medical Academy has dedicated 1t
own resources and funding fiom the Open
Societs Foundation to maintain its new

School of Public Health Also the

Khabarovsk partners have recenved new



funding from the Eurasia Foundation and the
Russian government’s Federal Medical
Insurance Fund to support a one-year certifi-
cate-granting program and development of
new teaching materials This not only says a
great deal about this partnership’s abihity to
solicit further funding, 1t 1s significant due to
the fact that they were able to gain funds from
within Russia

The partners also worked together to meld
new technologies nto their partnership activ-
ittes Novosibirsk, with a small follow-on
grant from IREX, created a database that
will serve the whole region for long-distance
education and will put health management
textbooks online

A small follow-on grant provided the Far
East Medical University (FSMU) with the
resources to offer extensive traiming to staff
m the area of healthcare economics and
management They developed a training pro-
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Prassct Resources

The key products of the partnership are the
educational materials in healthcare admmn-
istration created by the three sub-partner-
ships Resources range from fullfledged
curricula for one- and two-year degree-
grantng programs to 19 speciahized mod-
ules for use with practicing healthcare pro-
fessionals In addinon, AEPHA distributed
two 1ssues of the publication, the
“Healthcare Management Bulletm,” pro-
viding a comprehensive hst of all of the
educational matenals available through the
new professional association Some of the
proHuets are °

-

Healthcare Management in Russia and
the US Experience and Issues (192 pp )

Durectory of NIS Health Management
Leaders and USA Health Administrators,
1995 (211 pp)

License Assistarice in Public Health US
Experience (series of brochures) (414 pp)

e e e — JUwr—

gram for teachers in the area of economes
and healthcare, medical insurance, and man-
agement FSMU also created methodological
materials and two texts on healthcare reform
Prinaiples of Management of Medical Care
and Durectory of Legislatwe Acts of the
Russian Federation in the Area of Healthcare
The grant also allowed for a regional aca-
demic-methodological ~ conference 1n
Khabarovsk for teachers in the fields of
social healtheare, economics, and healthcare
management “Economics and Management
in Healthcare ” FSMU also purchased much-
needed equipment for the university

The resource centers 1n  Moscow,
Novosibirsk, and Khabarovsk continue to
flounsh and serve as sources of information
on healthcare adminmstration Using funds
provided by a small follow-on grant
AUPHA worked to improve the effectiveness
of 1ts staff through a week-long tramning ses-
sion for the Resource Center librarans
which addressed electrome and fax commu-
nications and the MedLine system They also
provided copies of up-to-date articles on
healthcare admimsiration and additional
traiming on adminisiration 1ssues and
resoutce center management In addition
AUPHA used funds from the IPP follow-on
trammng program to hold two Moscow
training sessions on business planning
strategic planning, and budget creation

Lessons LenRneo

“Be aware of rivalries between
regionally and centrally located part-
ners ; Russia ”

While the umbrella partnership was suc-
cessful 1n setting up sub-partnerships in duf-
ferent regions of Russia, 1elations among
Russtan partners were problematic Iminallv
technical challenges exacerbated commumni-
cation problems between Russian partners
but 1n the end the key challenge was a his-
tortcally and culturally based uneasy 1ela-
tionship between Moscow on the one hand
and Novosibirsk and Khabarovsk, on the
other




“Fffective communmication stops prob-
lems before they begm ™

Regul ut e-mul communic ion 1~ well as
more techmell communmication was hin
deted by the Tk of bilimgual staft on both
sides of the ocen The putners attempted to
cortect this problem by purchising v com-
puter progr i that would transhite messages
wtomtically However the softw e w is not
ible to rmslhite even simple ¢-mail corte-
spondence much less the techmaal docu-
menls re quired by the partners

Gonnact INFoRMATION
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Alexandie Bouche

Progiam Coordinator

The Association of Universily
Piograms in Health Adminusiration
1110 Vermont Ave NW
Washington, D ¢ 20005
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Fax (202) 822-5555

Email abouche@aupha com

Russia

Sergey Boyarskui, Russian Director
Moscow Medical Academy after
Sechenov and Acting

Blvd Pirogovskaya, 2-6

Moscow 119881 RUSSIA

Tel/Fax 7-095-245-9445

Email 1epmos@glas apc org
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Prosect Durarion
April 1, 1995 — March 31, 1997

Prodct Goal
To establish a collaborative program to
teach future educators the principles and

financing and economic climate

changing needs

gslnz)llogwgg% practice of family medicine through the
e jomnt creation of curriculum matenals, a

Marcume GoxRiBuTION faculty development program, and a center

$433,839 36 for fammly medzcine

Daaecrives

1 To buld a state-of-the-art family physician educational center in St Petersburg, Russia
2 To develop effective business management techniques for use 1n traiming Russian
physicians and 1 managing a medical practice successfully i the current Russian

3 Enhancement of Russian physicians’ teaching skills
4 Adoption and enhancement of the Russian Family Practice Medical curriculum to reflect

ACHIEVEMENTS AND IMPAGT

The St Petersburg Family Medicine Center
(FMC), a unique climic in Russia, opened 1ts
doors to patienis in October 1996 (Ob; 1)
The Center came nto being as part of an
Institutional Partnerships Project (IPP)-
sponsored  partnership between the
University of lowa (UI) and a St Petersburg
counterpart “The project aimed to enhance
Russian physicians’ education with the prin-
ciples of the American model for family
practice, develop materials and resources
that can be used n teaching these princi-
ples, provide faculty development for Iowa
physicians (who will serve as educators for
US and Russian family physicians), and to
provide additional msight with regard to
healthcare reform in Russia,” explained
Elizabeth Swanson Swanson, Ul associate
vice president for health professions educa-
tion headed the project in the United States

The parinership accomplished so much by
focusing 1ts work on bwilding infrastructure
and skills that would last beyond the end of
USAID funding UI and its partner, the
St Petersburg Medical Academy for
Postgraduate Studies (MAPS), developed
their curriculum together (Oby 4) The cur-
riculum naturally focused on medical topics
but the partners knew that for FMC to

remain successful, 1t also had to address
medical center management They created
business management modules that were
reinforced during the six month traiming
program 1n the Umted States for five
Russian physicians (Ob;y 2)

The group of doctors completed their US
trip in preparation for work as chinicians
and teachers at FMC The physicians were
assigned faculty members and residents to
shadow 1n their daily work as part of their
demanding training program Two series of
“preceptorships,” in which each trainee was
pawred with a practicing commumty physi-
cian 1n lowa for two weeks at a time proved
an experience the Russians found tremen-
dously valuable “The United States med-

Ou6a Kuznersova, MAPS Proiect DiRecron, anD ELIZABETH Swansol
University oF lowa PROJECT DIRECTOR, AT A CONFERENCE RECEPTION.

'’




1c 1l system has a lot of experience 1n this
area  sard Dr Vladimn Pletmsky one of
the trainees  We want to take what 1= bet
m thit expenence  he added
with others

nd <hare 1t

Share they did By the end of the IPP-fund-
ed program the partners ncluding two of
the phyvsicians who had gone to the Umited
Stutes truned 75 physicrms on site 1t FM(
through vatious programs About half were
mterns thit went thiough a ten-month pro
glam Sy nsurance physicians benefited
from 1 two month tramnmg comse and an
addiional number of expencnced physi
c1ans completed one to two months of tam

ing (Oh)s 2 3)

Much of this truning was conducted at
new familv medicine department that MAPS
established 1n the <same buillding as FMC
[he department bases 1ts work on the famuly
medic me curmniculum which centers around
seven major medical content areas lah medd-
wme el deasion making  genatrics
behavioral science
preventive medicine  and family medicime
(Oby 1) Inthe fall of 1996 the fist class of
30 Russian medical residents started the
pattners new eight-month family medicine

comnuunily l]lf‘(llLlll(—‘

mternship progtam 1 which the 'MC and
family medicine department worked togeth-
er to provide the necessary <lasstoom
mnstruc ion e hands-on o uning for med
1cal students

In addition to the core cunicula the part
ners 1lso produced supplement al manuals in
Russtan on 1 vuiety of subyjects mcluding
medical busine ss manage ment <himcal lab-
or ttory work nursing and stalf procedures
MAPS also 1ecened appronimitely 200
medical texthooks journals and translated
matenials donated by the Amencan Heat
As~ociation MAPS peed these materals 1o
form a learning center to serve students and
faculty who ate mterested 1n fanuly medi-
cane ensuring that the field will continue to
grow 1~ speciilists learn mote

SUSTANABILITY OF THE PRoJect

The relationship hetween Ul and MAPS 15 1
strong partnetship that continues to work
quite successfully today A similas project in
Novgotod as part of the US government
funded Regional Investme nt Imitative and a
USAID-funded  partnership - the
Sustaining  Partnerships mto the  Nexi

- Lontia Micsom {LEFT), THE INDEPENDENT EVALUATOR HIRED BY IREX, AND THE STAFF OF THE FAmiLY PRACTICE CENTER IN ST, PETERSBURG.



Century (SPAN) program, have both been
successful While the Family Medicine
Center 1n Novgorod has had some unfortu-
nate setbacks, the pariners continue to work
well together to accomplish the project goals
and make a positive impact on the field of
family medicine

Once the partners developed consistent
communications, they were able to relate
and work together much more effectively
Internet access and e-mail continue to be
crucial to the partnership’s close ties,
although trips to the partner countres are
also mvaluable for strengthening their rela-
tionship The arrangement allows MAPS
access to on-line medical journals, and both

ProdtcT Resounces

Over the ife of the project, the partners
developed a series of useful manuals,
which have proven to be quite beneficial
to other NIS health programs and 1nstitu-
tions A few are described below

Family Medicine Curnculum/Manual
(226 pp ) Covers geniatrics, laboratory
medicine, medical decision making,
pharmacology, preventative medicine,
the medical team, and other topics

Nursing Manual (28 pp ) Covers basic
operations that the MAPO family med:-
cie clinic nurses are expected to per-
form mcluding preparing exam rooms,
dispensing medication, admnistering
myjections, and other topics

Teaching Shills Curriculum (70 pp )
Covers principles of curnculum devel-
opment, use of andiovisuals 1n traimng,
teaching clinical skalls, assessing chmi-
cal competencies, and other topics

Medical Enterprise Management Manual
(89 pp ) Includes chapters on leadership,
human resources, teamwork matketing,
strategic planning and other topics

partners have continued to use the video-
conferencing software purchased as part of
their projects This access encourages
MAPS to use UI support to create a quarter-
ly publication called the Russian Family
Physician Journal

The Family Medicine Centers 1n St
Petersburg continue to operate using funding
generated by chrucal services and msurance
fees paxd by the public and private insurance
plans used by their patients An IPP follow-
on grant allowed MAPS to restructure the
second center by choosing new staff for the
chinic and promoting current staff members
They signed agreements for insurance pro-
grams with Rosen and Energogarant msur-
ance companies, with an mhal volume of
patients set at 120 They also purchased
much-needed medical equipment MAPS
also recewved funds to support a follow-on
tramung n grant wriing The thirtv-three
participants learned how non-profit orgamza-
tions can develop an 1dea for a project find
funding and submit a successful grant pro-
posal They also gained experience in draft-
mg a budget and budget narrative

MAPS and Ul found considerable benefits
from networking with other IPP partnerships
Through an IREX-sponsored conference in
1996 MAPS met a partnership run by the
Association of Umiversity Programs in
Healthcare Administration, and staff from the
two projects agreed to hold a conference on
long-term care in 1996 with funding from the
Unversity of Tulane

Perhaps most encouraging however 1s the
recogmtion of the partnerships’ activities by
the Russian Federation’s Ministry of Health
In 1992 the Mimsiry decreed family prac-
tice be a new medical specialty as part of the
medical sector’s ongoing reform The collab-
orative efforts of Ul and MAPS drew so much
positive attention that the Ministry approved
the establishment of an All-Russian
International Center at MAPS This center
could help distribute the farly medicine
model across Russia




Drs. LuDMILA YAREMENKO & GERALD JOGERST WITH PATIENT CHARLES DUFFY oF

Sotow, 1A.

Lessons Learen

“A close and equal 1elationship 15
essential to partnership success ”

The partners butlt a close collegial relation-
ship through common interests and open com-
munications In wdition to e-mail communi-
cition vists by MAPS and UL <0aff to e wch
country: were unporlant for estiblishimg
strong and trasting relationship This teliton
ship onc of the hevs 1o then success helped
the putnashp overcome hurdles ind del s

‘Don t forget about the goyvernment

the putner<icihzed the import ince of work
mg with Jocl govemment officrids m order to
weomplish project goals  The local
regiomil ropresentatives of the Mstry of
He alth we sull ¢ lomely mvolved in the me dic
profession Fulure to involve the loc i wdimin-
tstr wion it the i proge i would e se nously
fe cted the partnerships wchieve ments

“Pcrsonnd mnagement 1= impor tant
to sustamahhty »

Becwise of pasomd fnctions unong them-
selve~ not all the trunees returne d to work
the chie after US based trunimg MAPS ind
LT worked out 1 schedule 1o dlow them to
wote shifts and the problem w s ~olved

Ganiner InroRmATION

United States

Flizabeth Swanson Aswociate Dean
for International Progiams
Unrveisity of Towa

College of Nuising

466 NB

Towa City Towa 52242

Telephone (319) 335-7102

Fax (319) 335-7106

Fmail swanson@blue weeg wiowa edu

Russia

Olza Kuznetsova Vice Rector of
International Programs

St Petersburg Academy for
Post-Giaduate Studies

Saltikova Schredrina St 41

St Petersburg 193

Telephone 812-598-9320

Fax 812-598-8737

Email olgahuzn@mfopio sph su
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Proutcr Gont

To aid cumculum reform efforts through
mstitutional partnerships, technology trans-
fer, personnel exchanges, and workshops

Oeaenives

tion at partnership medical institutes

1 Development of a cadre of physicians n faculty positions to enhance medical educa-

2 Development of mnovative teaching methodologies 1 chnical medicine
3 Establishment of an independent learming and test center

ACHIEVEMENTS AND Impacr

In the states of the former Soviet region, cata-
clysmic economic and social changes have had
clear negative effects on mortality rates Thus
problem strongly reflects a bhighted healthcare
system unable to meet the vaned needs of its
recipients, a cnsis that stems from the outdat-
ed remnants of the Soviet medical education
system A retreat from past typical precepts,
through technology (ransfer, personnel
exchanges, and workshops from the
Institutional Partnerships  Project (IPP),
offered the possibility for much needed
mmprovement By helping individual medical
mstitutions transform therr curnculum using
cooperative, 1nteractive strategies, and by
mstituting standardized assessment processes,
the work of the Ukraiman Medical Education
Partnerships has affected sigmificant and sus-
tamable change 1n the Ukraimian health sector

To 1implement new curricula and to apply new
methodologies, the Ukraimian partners had
first to be exposed to new information (Oby
1) Their introduction came through a series
of personnel exchanges with Amencan coun-
terparts The first round of exchanges saw
twelve faculty and five residents from the
United States completing rotations at the
Ukraiman partnership schools Through

these rotations, the US physicians worked
with ward teams, demonsttating US-style
attending rounds They also presented lec-
tures 1 their subspecialty areas and dis-
cussed broader aspects of medical education
The transfer of information and expertise con-
tinued with the travel of 13 Ukraiman physi-
cians to Rochester for three month-long rota-
tions In Rochester, they worked on
individual projects and wrote methodological
recommendations for their peers 1n Ukraine
on the various practices with which they had
become acquainted during the course of their
visit to the United States

The presence in each Ukraiman school of
faculty with cultivated knowledge of US
teaching models helped to generate an atmos-
phere conducive to effective training Aided
by the use of several translated instructional
manuals, the Western-trained Ukrainian fac-
ulty imtiated several important reforms New
teaching models adopted by the vanous
departments included the Ward Team, an
mtegrated basic chinical seience course, and
a symptom rather than disease-based
approach to medicine (Obj 2)

This new phase of change represented a sig-
nificant shift m direction for the Ukraiman
schools The Waid Team structure, for




nstance was tformat altogether unfanih u to
the Ukt uniin medic il education communits
priot to ts introduction under this grant
Teaching hospitals were anomalies no com
promise existcd between theory md practice

Now howeser both the Dnipropetios sk State
Medrcal Ao adenmy (DSMA)Y nd the Nanonnd
Medical Unnversity (NMUY hive mvolved
<inth ve ur students mterns md magistars m
the instruction of jumor students The stu-
dents wcompun facalty and postgraduates
on then rounds and ue encouraged to partic-
ipate wtnelv m creative eercises of intellec-
tual inquine to ask questions nd disgree
with semor members of the team 1o puticr-
patc mole pluing gumes ind 1o form differ-
ent diignoses I vou improve the w 1y doctors
are taught vou hwe hetter doctors he ilthier
people and a hedlthier countrv — saxl I
Ralph Jozetowicz a project dinector for UR

The Independent Learning and Test Center
also evolved trom this project (Oby 3y The
Center was concened as a resource for facul-
ty post-gtaduates and students of the partner
schools  Included among 1ts many offerings
are textbooks on basic and chmcal scence
study aids and medical journals In addition
to plaving an important tole in the curticulum
development component of the project the
Center 15 also closely linked to assessment of
its outc ome and the credential process

Matked stides were made by the partners
toward the mtroduction of standardized test-
ing practices m both then home unis ersities
and the Ukiainian medical education com-
munity as a4 whole Toward this end the part-

A WARD TEAM CONFERENCE AT THE NATIONAL MEDIcAL University v Ky,

—

A i B
Mariatona Sienstneva, Derury DiRgcior, [BA, KWy, SHOWCASING THE
LIBRARY [N THEIR RESOURCE CENTER.

nership school faculty attended a senes of
thiee standardized assessment workshops
The series began with a five-day workshop
held in Philadelphia bv the National Board of
Medical Fxaminers (NBMFE) followed by two
subsequent workshops in Ukraine At the
workshops core facultv from each partner-
ship school recerved traming in standardized
test assessment technology and worked to
develop two pilot exanmuinations Newly devel-
oped 1tem-writing commitiees pesented a
five-vear business plan to the Ministry of
Health to intioduce standardized testing for
the Ukraiman medical education system as a
whole A pilot project in two schools grew to
a nationwide effort

On December 31 1996 the Mimisirnv of
Health of Ukiaine 1ssued a proclamation
requiring implementation of a national
Medical Licensing Fxamination 1BA NMU
and DSMA were identified as leaders in the
proces~ Lrom Decemlwr on putnershnp
~chools admmiste red the pilol ex s devel
oped by the item wining
Universiiv of Rachester (UR) project <tf

scored the first round of pilol cxaims ind

conumitle ¢ S

completed 1 rough <hitstical v
Statistic s compile d i lude d moasamuom porni
medim <timdad devinton
and test relndnlne
gram will en~une ~tronget <t ind nds m med
1cal testing and eventual improvements n

medical cate

vilue mean

This nation wide pro-



Mariasitia Suerstneva, Depury Direcior, [BA, Kviv, woRks with GRAYS ANATOMY , ONE OF THE MEDICAL TEXTS BA ACQUIRED THROUGH THE PARTNERSHIP.

SusramapiiTy o he PRodect

Among the outstanding achievements of this
partnership, the standardized testing methods
will endure the longest The partner schools
continue to work closely with International
Biomedical Agency (IBA) in Kyw and the
Mimstry of Health and Education on the
nation-wide  standardization 1mitiative
Assessment efforts have recently been
expanded to include a series of tests for phai-
macists and nurses

The future existence of the Learming and
Testing Center paramount to the standardiza-
tion effort, has also been assured Rectors of
the partnership are working toward drafting
an agreement to provide financial support to
the Center through the vear 2000 The rectors
drafted a busimess plan outlining ways to
develop the Center into an independent, self-
supporting entity charged with the develop-
ment and admimstration of National Medical
Licensing Examinations The parinership
schools have assumed some responsibility for
financing these activities The Minsiry also
encouraged the partnership schools to devote

Paogrer Resounces

This partnership developed or translated
nine materials fo1 use during their confer-
ences and other traming sessions Below
are a few examples of their products

The Development of Written Test Questions
in Basic and Clinical Disciplines (119
pp ) Covers the cieation of multiple
choice and true/false questions, technical
defects 1 question wnting, developing
passing criteria, and other topics

Handbook for Clerkship Durectors (157 pp )
Covers developing clinical curniculum,
structure and strategies, and evaluation
techmques

“Innovatwe Teaching Methodologies”
Confference (150 pp ) Conference
Maternals which cover introduction to
doctoring attending rounds, multi-sta-
tions, principles of mteractive teaching,
use of case studies, and the Introduction
to Health and Human Illnesses




a cerlamn petcentage of thenr commercial
activity to this canse o that the Mimistry does
not hear sole 1esponsibility

W ith the benefit of a small follow-on grant
[BA spearheaded a standardized medic al test-
ing mitative supported by the Ukramman
Ministry of Health Ten additional Ukramian
Medical Schools have agreed to take part in
the Standardized Medical Testing effort as a
tesult of the grant-sponsored mualnve To
improve the effec tiveness of cooperation with
the other medic al schools, IBA also held sem-
mars/wotkshops on item writing for the new
participants Brochures describing standard-
1zed medical testing and procedures for item
writing were developed and widely distributed
to genetate additional support for the program

Recognition of the partnetships successes
has come fiom abroad and at home The
Lkrainian model 1s now considered a <tan-
dard for other Fast Eutopean countnies to
emulate  Ukrammian Project  Coordinator
Marvna Miouga was mvited to attend the
Eighth  Annual International  Ottawa
Conferenc e on Medical Education Assistance
in Philadelphiy ( ommenting on her expen-
ence at the conference Ms Mrouga <tated
While a the Conference I felt I was virtually
the only person from the NIS whao represent
«d i oorganiztion that had implemented
<tind udized assessment al higher medical
schools Owr stindardhized test< were devel-
oped under the @ed mfluence of our PP

putnership vty dunng 1993-1908

The partnership tself has dso endured The
Lk unin ~schools munt un then re itionship
with the Unvearsiy of Rochester to date and
continue 1o cooperate on the falitaion of
exchinge ind anternship progiams TR s
providimg three month-long 1ot ion experi-
ences for botween two and four sivth-ve un stu-
dents from the Ukraiman partner institutions
[he fellows trnsportaton md Tiving expens-
¢ ue homg covered by donations from the
loc l Ukt unim dispory LR has also pro-
vided IPP puticp ints with additional infor-
m ition ipphing o Lhkiumnmm ot
Amertcin govarnment ot piivate non profit
philinthropic orguuzations They hwe alvo

thout

instructed their former partners in wilting
successful grant proposals  All these tools
help ensure that the Ukraiman partners can
continue to train a new genelation of medical
specialists  mamntaining the momentum  of
healthc are reform begun under this project

Lessons Leamnen
“Start small Think g *

A small pilot project in two schools grew
successlulls to a national effort

“Expect mnovation to take place
gradually

Although the medical education svstems 1n
Ukiaine and the United States possess many
hfferences gradual implementation of innova-
tions were successful Tiaditional US trainmg
models taught hands-on by faculty are now
being adapted to the Ukrainian system
Involving seniot doctors computer-based tram-
ing and standardized test assessment 1 the
education of new doctors will graduallv and
suc cessfully effec t the Ukrainian medical field

GOKTACT INFDRMATION

United States

Waltraut Dube

Ewasian Medical Education Program
The American College of Physicians
The Institute for Health Policy

1150 18th St NW

Washington DC, 20036

Phone (202) 463-0673

Wdube@urme rochester edu

Ukrame

Marna Mrouga, Duector
International Biomedical Agencv
Vul Pushlinska, 22, k 304

Kyiv Ukiaine 252004

Phone (380) (44) 229-2629

Fax (380)(44) 229-1977
Iba@iba ukipack net
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Progeer Gont
To aid curniculum reform efforts m the three
Russian medical academies through nsti-

nership medical mshiutes

USAID Awano

$1.482.429 00 tutional partnerships, personnel exchanges,
N workshops, and technology transfer

Marcaine GoxttBurion

$611 065 00

Dpatenvis

1 Tram a cadre of physicians 1 faculty positions to enhance medical education at part-

2 Improve the capacity for mnovative teaching methodologies in clinical medicine
3 Establish an independent learning and test center

RCHIEVEMENTS AND Impact

A veteran’s center 1n Ekaterinburg gave
something back to the doctors who care for
the area’s veterans — rent free space for a new
Learning Center, opened 1n 1996 through an
IPP-funded parinership Working with the
Umnversity of Rochester’s School of Medicine
and Dentistry (UR), three Russian acade-
mies and the International Biomedical
Agency (IBA) m Ekateninburg developed a
substantial physician training program, and
mcorporated much-needed resources for
doctors to use as they applied their new
skills “We know the theory and the science,”
said Olga Lesnyak, a rheumatologist who
took part mn the program, “but our doctors
can’t easily reference that theory”

The Learning Center offered free access to
the Russian partner nstitutions, the Urals
State Medical Academy, Chelyabinsk State
Medical Academy, and Kazan State Medical
Academy It contained over 500 textbooks on
basic and climcal science, methodological
literature, and study aids, in addition to jour-
nals, study manuals for learning Enghsh and
US pariner curniculum Nine computers
equipped with learning programs and med-

1cal databases are located on site To make
sure that doctors from Chelyabinsk and
Kazan could also access the matenals, the
partnership went on to create similar small
libraries at all three academies The hbranes
contain a variety of texts and reference jour-
nals, some of which were donated by UR

In addition to traiming matenals available in
the Center and academy libraries, the part-
ners also created brochures about the US
system of medical education in both Russian
and English, and distnibuted about 250
coptes throughout the region

Lesnyak’s observation above about referenc-
ing the theones doctors are taught does not
refer to resource materials alone To really
learn better skills, the physicians needed
hands-on experience m approaches to medi-
cie that differed from what was offered
under Soviet power To make this possible
the parinership developed an exchange pro-
gram between the three Russian academies
and the University of Rochester, the Health
Science Centers at the Syracuse and
Brooklyn campuses of the State University of
New York, and Yale Umversity School of
Medicine The firsthand expenence gamed




throuch this excraise his proven o b
my ludbbe for the professional deve lopme nt
of th physicnins (Oby 1y 1 thieh s
aremcv important for me to be hore This
1~ the fust ime 1 niv hife Tve he ud many of
these thines  expluned Tesnyak

Russim trvel 1o the Uonted States includ
cd 16 mediaal student cloncal dlerkship
tot thons nd two qumor faculty 1ol hions
Russiin puttapnts were exposed  to
Westorn medicd models such as wud
teams the integrated hasic-chmcal science
course and multi stattons While the jumo
faculty exchanges did not have the impact
the putners hoped for hecause of the iffer
ent qualibic ihons tequired to prictice med
icne n the United States and Russia the
medic il student program was quite success
ful This encourged UR to estiblish a {el-
lowship progiim for the Rus<iin partner-
ship schools Through this program one
student per semester from each of the thiee
paitner < hools 15 able to travel to the US to
study medicine

Naturilly the exchange progrim was not a
one-w v urngement  Twelve US frcully
and  five  US  re<ulents  traveled
to Russia for rotations as attending phyvai-
cians This gwe the Russian pariners a
chance to continue sharine 1de 1 and domg
hands-on work with then US colleagues
enhincing theit training expenience ong
the wav The exchange expenence alwo
encoutaged the physicians to improve then
department~ and create working groups 1t
each Russiin partner unnersity to examine
curticulum development

£l

 RUSSIAN MEDICAL STUDENTS WORK IN THE NEW [BA RESOURCE CENTER.

EATERINBURG HOSPITAL WITH A VISITING YALE RESIDENT,

The partners were all pleased 1o observe that
the exposure to Western medical practices
had the intiapated diamatic impact on the
physicians mvolved i the project but they
knew from the start that without dependable
long-term funding for tr uning for others the
impact would be limited 1o the PP partici-
pants With that 10 mind UR hdlped the
State Mledical Acadennes introduce stan-
dardized testing for medical students  The
only wav to mamtain quahty 15 1o have a
hlgh—qudllty testing svstem By improving
the quahty of phy<icians you improve health-
care and vou al~o control costs e xplamned
Ralph Jozevowizc the US project dinecton

UR IBA and the three academies went on to
conduct three workshops on standardized
skills nd knowledge assessment for medical
students mcluding one m Philadelphia and
two m Ru~s1a In a train the-tramners style the
participants of the fust wotkshop led the fol
low up sessions i Russia with some US fac-
ulty supporl trainmg core faculty at each pait-
net school The Russian Federation Ministry
of Health took gieat mterest in the methods
and buefly promoted the 1dea of using the
Flowermburg T mming Conter s one of thiee
teaomil te<ting contors In the lonz man the
Mimstry decided i unst adoptine the sy<rem
1 stmd ud for the medioal scctor bhut thy
tim of cvents dul not ne_ate the Tocal mpact
of the testine approwch Al thice St
Mol Acadomes went on o mtroduee <L in-
dudizcd testing with considerihle succes~
March 1997 with crovmd of palot exaims i the
new sble and tudonts contimue o e tosted
using that approach today



SUSTAINABILITY BF THE ProJEcT

Maintaining the momentum of change, even
on a local academy level is essential to the
medical sector in Russia Although some of
the efforts of the partnership between UR
IBA and the three State Medical Academies
have not met with success others have The
Russian partners remaimn n close contact
with each other to date and use private fund-
ing to continue to send students to UR
through the fellowship program established
under IPP

UR and the Russian pariners also continue to
seek other funding for new efforts to build on
the successes of their 1995-1997 project For
example, UR donated to 1ts partners a hand-
book on creating written test quesiions for
basic and chmcal disciplines, and used IPP

- —

ProJict Resounces

This partnershup developed or translated
many materials for use during ther confer-
ences and other traiming sessions Below
are a few examples of their products

The Development of Written Test
Questions in Basic and Clinical
Disciplines (119 pp )

This product covers multiple choice and
true/false question creation, technical
defects 1n question writing, developing
passing criteria, and other topics

Handbook for Clerkship Directors (157

pp )

Thss handbook addresses developing
chmical curniculum, structure and strate-
gies, evaluation, exam development,
managing practicals, and other topics

Innovatwe Teaching Methodologues
Conference (150 pp )

This resource contams conference mate-
nials which provide an mtroduction to
doctoring, attendmg rounds, multi-sta-
tions, principles of mteractive teaching,
use of case studies, and other topics

Urar Sate MenicaL Acanemy.

funds to translate 1t mmto Russian The Urals
State Medical Academy plans to distribute
the books to varnous medical schools free of
charge once 1t finds funds to do so

As part of their effort to ensure that doctors
have access to top fhight international med-
ical resources, Chelyabinsk State Medical
Academv used a follow-on sustaimabihty
trammmg opportunity sponsored by IREX to
conduct a computer training course for 1ts
medical and administrative staff Local
trainers used matenals they had developed
previously to test the participants’ knowl-
edge base, and then adapted the matenals
and tailored the traiming approach as need-
ed By the end of the course participants
wete capable of working independently on
personal computers, performing internet
searches, and using a broad varety of stan-
dard office programs

The Learning Center in Ekaterinburg 1s less
of a success story, it 1s not currentlv open
because the partners lack operating funds for
it However, the materials and computer
equipment are still located at the Veteran’s
Hospital The Rector of the Urals State
Medical Academy 1s very imnterested in relo-
cating to a new site and reopening the Center
nearer to the Academy and he continues to
work with IBA to find new sources of funding
for this purpose With an operating Learning
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Center doctors will once again have access
to 1esources that can help them better care
for thenr patients ncluding the generous vet-
etans who housed the center for <o long

LEssons LeaRnED
“Commutment on all levels pays off

Commitment to reforming the Russian med
ical system on the part of management as
well as faculty at the varnous medical
schools wis a key element of success for
this project A stronger working relationship
with the Minmstry of Health would have
heen even more heneficial

M ke sure thit ¢ xchanges are
pproprite for the paruapnts ™

Prior to implcmenting o stude nt/fculiy
axchnge 1t s importaint to venfy that the
scope of wotk md expocted gods e appro-
pride Becwse New York T restiicts for-
c1gn hedthc e prolessiontds m prcticing
medicne it was difficult o provide jumo
frudty members with v satisbving 1ole on
wud tcam

‘Loc wion 1= «veryvthing
The Te unime conter could h e been opened

in 1 mote accessible site and <hould h e
he en [rromole d better
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IREX’s management of the Institutional Partnerships Project taught us a great deal about
what strategies are effective and what works less well in managing a $29 3m effort with msti-
tutions from three countries We believe strongly that others can benefit from our expenence,
as described 1n three ways below We approach fust the lessons we learned about handling
a project this complex on admmmstrative and mangement levels Second, we share our
knowledge of the best ways to support and guide partnerships in ways that help them thrive
Fmally, we set out the most compelling conclusions we discovered about what makes indi-
vidual partnerships successful

IREX’s Management AppoAcH

Managing the overall project required serious dedication, creativity, and resourcefulness on the
part of IREXs staff in Washington, Ky1v, and Moscow This section details what worked best

* Field offices must be mvested with a great degree of latitude and autonomy
USAID/Washington awarded the IPP Cooperative Agreement to IREX, and major adminis-
tiative and strategic decisions had to be mm DC However, such decisions mvanably reflect-
ed input from the Moscow and Kiev IPP field staffs, who also directly handled the day-to-
day tactical decisions concerning partnership management in the field These mcluded such
admimstrative detail as the scheduling of the local site visits, but focused most heavily on
providing the Russian and Ukraiman partners with close guidance and advice By mvesting
the field offices with this significant measure of autonomy, we affirmed their authority 1n the
eyes of the partnerships, benefited more directly from the real expertise of the local and expa-
tnate IPP team members 1n the field, and freed up the Washington staff’s time to focus more
heavily on work with US-based partners and the necessary strategic IPP 1ssues

¢ Effective mter-office commumecation 1s essenhal to good project management
The three IPP offices maintained constant contact by e-mail, fax, and telephone
Communication focused on substantive program and financial activities and develop-
ments, and was a central part of our daily routine We developed a tracking system to
ensure that e-mail messages wouldn’t be lost 1n the gh volume, and to make certain that
every IREX IPP staff member was aware of ongoing partnership activities most daily e-
mail messages were copied to all IPP staff, both DC- and field-based

* (Clear assignment of duties to staff keeps management links clear
Responsibility and accountability were assigned from the start to US, Ukraiman, and
Russian staffers who became real experts on their projects The partners always knew to
whom they could turn for timely and effective assistance and answers Also, the DC pro-
gram officers, thanks to their site visits in the US and the NIS, understood both sides of
the partnerships and could beiter help resolve challenges as a result

¢ The level of funding allocated to IPP was central to 1ts success
The substantial USAID financial commitment — most subrecipient grants were between
$800,000 and $1 5 million — ensured that the partnerships’ funding was commensurate
with the partners’ goals The sizable amount of the USAID award also guaranteed that
IREX could contribute sufficient management resources to the project

* USAID’ close and eollegial working relationship with IREX in all three coun-
tries also proved to be a major asset to the project
This working relationship enabled IREX and AID to quickly reach mutually satisfactory
decisions about project management and administration This 1n turn reduced project down
time and maximized the time IREX could focus on the management of the 22 partnerships




e IREX" ahilitv to (ontribute matching funds aided effective project imple-
mentation
For example [PP staff used a numbet of bonus tickets on a LS anline 10 make more site
visits than originally planned This stritegy helped IRFX to ensure betler partneiship
man igement and support than would have been possible without the extra on-wite wotk

IREX’s Wonk witn tHe PARTNERS

For partnership« to be trulv suc cessful thete must be more than engaged and de ft management
by the project administrators They must remain steadily involved with the partners This sec-
tion describes the top six lessons we learned

¢ Early, continuous emphasis on sustamability 1s crueial

IRFX encouraged partnerships to focus he avily on whal would happen after LSAID fund-
ing came 1o an end Using sustamahility plans patiners were encouraged to focus on con-
tinued coopetation ongoing program i tivity and the strengthening of new institutions and
capacities created as part of the partnership project Knowing that encouragement alone
is never enough IRFX also contuibuted considerable traming opportunities, tesources
and mnovitnve 1deas about sustaining program activity and relationships The beiter-than
80% success 1ate m this regard 15 a testament to IPP s succ essful approach

* Include bihngual and bicultur al program otatf in management teams
IREX 1elied on a staff of 15 bilingual aiea speciahists m DG Moscow, and Ksviv whose
expertise w1s constantly called mto play to mterpret cultural and mstitution il values and
counter occastonal misunderstandings caused by distance  differing perspectives and
divergent expectations

*  Emphasize regular electtonic commumeations
From IPP < heginmng [REX pushed for rapid growth of e-mail communic ations and Internet
use as vital prerequsites for future partnership success We created an invaluable electron-
1c list service to help us keep the partnerships informed and m touch with us and each othe

¢ Cieate and use detaled p1oject implementation plans

Inspired by the Monitoring & Reporting System that USAID had just developed TRI'X asked
the pariners to create detailed achievement plans that would guide theur efforts throughout
the project Achievement plans identified resources needed to cieate outpuis which func-
toned as benc hmarks for progress Successful output cteation led to the achievement of out-
comes which served as major project 1w complishment markeis Each outcome fed into the
attainment of the individual projects goal The partnerships and TREX used the plans to
maimntam program focus and to monitor and evaluate the partners progress

¢ Conduct 1egular monitormg site vieits to momtor progeess
IRFX program staff monitored partnerships thiough frequent on-site visits 1n all three
countries making over 300 visits during the Iife of the project The site visils proved to be
imvaluible not only for gauging partnerships progiess but also for detecting potential
challenges facing the partners and dentifsing <olutions for them

¢ Focus on sharing the matenials the partnerships created
Broad dissemination of more than 300 of the best naining and reference products cieated
by the partnerships ensures the continuing impac t of the USAID funds IRFX left a legacy
in the form of electronic and hard copy matenals at over 200 repositories actoss the NIS
and Mongoha guaranteeing free access to a vanety of professionals for the next two vears
and beyond



Wuar Makes A PARTNERSHIP SUBGESSFUL

IREXs close work with the 22 partnerships gave us sohid msight into what makes a partner-
ship work We found seven factors that contributed most to the partners’ own successful col-
laborations with each other

¢ A parinership must be a jomt collaboranve effort beitween US and NIS partners
A partnership project’s effectiveness 1s enhanced when, from the start, there 1s a clear and
mutually created agreement between the US and NIS partners on goals, objectives, time-
lines, respective toles and responsibilities, target milestones to be met, and provisions for
mid-course corrections if intractable problems arise

¢ Cross-cultural skills are key m developmg a close working relationship
between partners
Awareness of a partner’s cultural background and the ability to communicate 1n a common
language greatly enhance balanced decision-making and the establishment of realistic and
mutually rewarding goals

* Frequent, regular commumecation between partners 1s vital, and helps sustam
parinerships beyond US government fundmg
E-mail and the Internet provide vital, cost-effective tools for mamtaining communication
between US and NIS counterparts, preparing for upcoming partner site visits, and broad-
ly disseminating information, even beyond the funding cycle

¢ Partnerships must establish goals and benchmarks and record baseline data
at the begmnmg of the program
Having accurate work plans allows them to measure their progress as they implement the
project

* Partners must establish and follow a strategy to achieve sustamabihity early m
their relabonship in order to survive beyond US government funding
Each partnership needs to create a sustainability plan that includes indicators to help
measure progress Sustainability should be the regular content of partners’ dialogues
and cooperation

* Prospects for rephcation, sustamability, and commiment to change are
enhanced when NIS partners share with others the resulis of activibies and
“lessons learned”

Partnerships can learn a great deal from interaction with other institutions in the region
that are working on similar projecis Periodic networking conferences are one of the best
ways of improving those prospects

* Parinerships benefit from broader capacity-bulding assistance such as trammng
workshops on NGO and financial management, telecommumecations, and mech-
amsms to ensure sustamability, mcluding fund-raismg strategies
Solid, substantial, and instructive documentation gets attention and results



;/:"H TREX WOULD LIKE TO THANK THE FOLLOWING PEOPLE FOR THEIR
s

. ;f . ﬁfi‘%zORK ON THE INSTITUTIONAL PARTNERSHIPS PROJECT:

PTG

IREX/Wasnineron, OG Dares IREX/Moscow Daes
McKinney Russell 1994-1998 Lisa Hayden 1994-1996
Marlow Schmauder 1994-1998 Janetta Nigmatullina 1994-1998
Eugene Shekhtman 1994-1998 Elena Pushkareva 1994-1998
Barry Williams 1994-1996 Vadim Medvedev 1995-1998
Siobhan Wilson 1994-1996 Maxim Vatutin 1996-1997
Tara Anderson 1994-1996 Anton Maklakov 1996
Adrienne Poulton 1994-1995 Stewart Chisholm 1996-1998
Bernadine Joselvn 1995-1997 Jonathan Snydal 1997-1998
Joyce Warner 1995-1997 Ivan Danilin 1997-1998
Muande Bissell 1995-1996 Mana Snyathova 1997-1998
Sandra Marchenko 1996-1998 Roman Yelizarov 1997-1998
Jessica Jeffcoat 1996-1997 Lansa Flint 1997-1998
James Simon 1996-1997 Julia Monakhova 1998
Brigg Noyes 1996-1997 Sarah Polen 1998
Angela Russomanno 1996 Vadim Naumov 1998
Bruce Etling 1997-1998 Svetlana Bridun 1998
Alanna Bailey 1997-1998

Sara Van Gunst 1997-1998

Andrea Brown 1997-1998

Johin Lechicky '1997-1998 IREK/Kviv - Dms
Jessica Aman 1998 Ray Brandon 1994
Melissa Mooza 1998 John Lechicky 1995-1997
Paul du Quenoy 1998 Oksana Maydan 1995-1998

The IREX project staff 1s particularly grateful for the cooperatwe spirit and cogent guud-
ance of Carolyn Coleman, Joyce Kaiser, and John Braley, our colleagues at USAID
throughout the life of the project
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