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SUMMARY OF RESULTS ACHIEVED 

Treatment and prevent~on of d~sease through the followrng measures 

Med~cal br~gade treatment of 9,953 pat~ents 
Training about d~seases and san~tat~on 
Emergency d~str~but~on of soap, chiorme and personal  terns 
Emergency staffmg of 3 health centers (at the request of the M~n~stry of 
Health) 
Bas~c reparrs made to 17 rural health centers 

Temporary employment of 18,000 workers In a CRS USAID-funded Food for 
Work (FFW) program Repair of damaged mfrastructure through 350 projects 
In 17 rnun~c~pal~t~es Note USAIDIOFDA funds provided rnputs and 
transportat~on costs not covered under the CRS/PAG agreement 

Purchase and d~str~bution of cr~t~cal food rat~ons to 6750 In the rmmed~ate 
aftermath of M~tch 

D~strrbut~on of plast~c sheetrng to 700 famlhes and to various community 
centers to prov~de temporary shelter from ongoing rams and cold weather 

Restored or ~mproved access to 115 commun~t~es through the rehab~lrtat~on of 
159 k~lometers of road In two major zones (ComayagualCortes and 
Ocotepeque/Lemp~ra) (Ach~eved In part through FFW ) 

Emergency off-season plantmg and subsequent harvest of 2000 acres of corn 
and 500 acres of beans, allowmg farmers to recuperate subsrstence crops 
destroyed by Mltch 

lnstallat~on of 122 grav~ty ~rr~gatlon systems In 34 commun~tres to allow for a 
successful harvest of emergency crops durmg the dry season 

Purchase of housmg mater~als such as rebar, concrete, sand, hand tools, and 
a block mak~ng machrne In an ongomg effort to prov~de housmg solut~ons to 
370 fam~lres whose houses were damaged or destroyed rn Mrtch 

Fac~lrtatron of a safe and relrable water supply to 114 commun~ties through 
repalrs to damaged water systems (Ach~eved In part through FFW ) 
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PROJECT DETAILS 

Project Global V~llaae 
Chet Thomas, Executive Dlrector 
Barrlo San Rafael, Av Terenc~o Slerra, No 502 
Apartado Postal 1149, Teguc~galpa, M D C , Honduras, C A 
Tel (504) 232-8287lFax (504) 232-651 1 le-mail pagcent@dav~d intertel hn 

Nicole Wanner, lnformat~on Coordinator 

Name of Project 
Relief and Post-Rehef Reconstruction Afler Hurr~cane Mitch 

Locat~on of Project 
Focused In the Departments of Comayagua, Cortes, and Yoro in Central 
Honduras with Some Road Rehabil~tat~on in Ocotepecque 

Period Covered 
November 1998 through April 1999 

BACKGROUND INFORMATION ON HURRICANE MlTCH 

Hurr~cane Mitch is est~mated to be the most severe natural d~saster to strlke 
Honduras in the twentieth century Region-w~de, this hurricane has been the 
cause of thousands of deaths, tens of thousands of disappearances, and 
hundreds of thousands of destroyed homes, commun~ties, br~dges and roads 

Mltch, wh~ch reached a level of 5 on the S~mpson Hurricane Scale, has become a 
nat~onal tragedy that has changed the history of Honduras Though Hurr~cane 
M~tch caused w~despread damage throughout Central Amer~ca, it h ~ t  Honduras 
part~cularly hard, first assaultmg the North Coast and then traveling inland, 
stalling for five days and dumping unprecedented amounts of rain on the already- 
saturated Honduran soil This ram in turn caused major flooding and landshdes 
in the mterior of the country and lead to extraordinarily high levels of damage to 
the Honduran infrastructure and economy, wh~ch was already one of the poorest 
countr~es in the Western Hemisphere Because of the magn~tude of the damage, 
recovery has been slow and is expected to take years 

SUMMARY OF THE PROJECT 

Wh~le the ~nternational commun~ty's response to Hurricane M~tch was swift and 
generous, rel~ef was slow to arrive to some of the more remote areas 
Moreover, the sheer magn~tude of the destruction mandated in-depth intervent~on 
In many of the affected areas Proyecto Aldea Global (PAG), w~th its prev~ously 
establ~shed network of munic~pal~t~es, commun~t~es, and projects In the remote 
areas of Central Honduras, was one of the f~rst and only presences in this area 
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Immediately after the disaster, agency resources were mobilized to address the 
immediate needs of these communities, the scale of the destruction quickly 
exhausted available resources 

In an effort to coordinate a comprehensive and effective response, PAG turned to 
USAlDlHonduras for help, requesting assistance to address the emergency and 
reconstruction needs of numerous communities in the Central Honduran 
departments of Comayagua, Cortes, and Yoro This emergency assistance was 
concentrated on the 17 most heavily damaged munrcipalities, but also lncluded 
assistance to approximately 314,000 mhabltants in over 280 communit~es of the 
region 

PAG was awarded initial OFDA funds of $1 00,000 When these funds were 
exhausted, PAG requested addit~onal assistance from USAlD On November 30, 
PAG was awarded an addit~onal $232,560 to continue its post-Mitch actwities 

Funds were used to carry out rellef efforts In the following areas 

.Support the d~str~but~on of emergency food supphes to famllies In 
conjunct~on w~th a large Food for Work program operatmg In the area 

*Prevent the spread of infection and disease through the purchase of 
needed medical supplies, the funding of medical brigades, and the repair 
of critlcal water systems 

.Provide funds for the emergency staffing of several MOH rural centers for 
three months (at the request of the Ministry of Health) 

~Rebulld rural mfrastructure (re-open rural roads with bulldozers and 
repalr village water systems) 

.Purchase agricultural tools and seeds and Install lrrigation systems in an 
effort to mitrgate crop losses and institute plantlng of an emergency off- 
season crop 

.Prov~de construct~on mater~als for housing reconstruct~on 

.Fund the repair of village and municipal water systems in 10 
municipal~ties (approximately 240 communities) 

.Repair village health centers, small brldges, cable walking bridges, and 
letrines 

RESULTS ACHIEVED 

USAID support allowed PAG to carry out crucral work In the area of post-Mitch 
reconstructron and rehabrlitation The followrng results were achieved 

USAIDIOFDA M~tch F~nal Report 4 05127199 



Emeraencv Food Drstr~but~on 
lmmed~ately followmg the hurricane, PAG rnobrl~zed its resources and used 
its already establ~shed network of commun~ties to dehver emergency food 
and plast~c sheetmg to areas where they were most needed Durmg th~s 
phase, food was del~vered to 6750 fam~lres, and plastrc sheetmg was 
dehvered to 700 fam~lies as well as a number of commun~ty shelters 

As the immediate disaster needs gave way toward long-term reconstruction 
goals, PAG began prov~dmg food and mputs for what currently total 350 
projects In 17 municipal~t~es in the departments of Comayagua, Yoro, and 
Cortes This phase is bemg carried out through an ongoing USAID- 
financed Cathohc Relief Services program The projects pr~marily consist 
of the reconstruction and repalr of houses, cl~n~cs, schools, mun~c~pal 
buildmgs, roads, bridges, and water and sanitat~on systems 
Approx~mately 18,000 workers currently receive food rations in exchange 
for manual labor, though the project directly benefits tens of thousands 
more Demand for the program has been ovenrvhelm~ng, w~th many more 
request for help than funds ava~lable PAG has been granted a three- 
month extension of the FFW program In order to meet the demand and 
seek add~t~onal fundmg of projects, especrally In areas that have recerved 
l~ttle or no help from other sources USAlDlOFDA monles went to cover 
costs not prov~ded by other donors, such as some transportat~on, 
distribut~on, and mon~tormg costs 

Disease Prevent~on and Med~cal Br~aades 
lmmed~ately follow~ng Mrtch, PAG mob~hzed doctors, nurses, supphes and 
medmnes in weekly medical brigades to treat over 6,000 people and 
prov~de informat~on and tra~nmg about d~seases and san~tation Through 
March, PAG staff attended 9,953 pat~ents reglon w~de (See Annex #I, 
"Resumen de Atencrones en Brrgadas Medrcas '7 

In add~tion, PAG distr~buted soap, chlorine, and personal ~tems to the local 
population Though local health brigades do function as part of PAG's 
normal program respons~b~hty, no add~t~onal emergency medical br~gades 
are expected 

Faced w~th ongoing health concerns due to post-Mitch housmg cond~t~ons 
and lack of safe and rehable water supphes post, PAG h~red add~t~onal staff 
(doctors and nurses) to continue serving the needs of affected 
cornmun~t~es USAIDIOFDA monies were used to pay for the emergency 
staffing of these posit~ons until the end of April PAG has extended these 
personnel through June with its own monies and IS seekmg addit~onal 
funding to extend them beyond that t~me 
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Rural Infrastructure Rehab~l~tation Rural Roads 
After Mitch, PAG was able to mob~lize its earth moving equipment-which 
had prev~ously been used to open and Improve roads into rural 
commun~ties--to ~mmed~ately reopen and enable critical traffic on both 
major highways and rural roads As of April 4, 159 k~lometers of road had 
been rehabihtated In two major zones ComayaguaICortez and 
OcotepequelLemp~ra This rehab~litation cons~sted of clearmg the roads of 
landshdes, boulders, and other debris and, if needed, regradmg the road 
surface Road crews contmue to work from sunup until sundown In order 
to complete needed reconstruction before the onset of the ramy season 
In some cases, stretches of road have been completely reworked In order 
to make them all weather roads once again Though equ~pment 
breakdown has hampered the effort somewhat, progress has been 
substantial, Improving or allowmg access to over 11 5 communit~es (thirty- 
five In OcotepequelLemp~ra and an additional80 in ComayagualCortez) 

In Comayagua, the road between Santa Elena and Los Pmos IS nearmg 
completion, and work has begun on the stretch between Palmrtal and 
Meambar Though unexpected equ~pment breakdown and subsequent 
costly repairs had hampered efforts somewhat In recent weeks, the 
machmery IS now back In servlce and crit~cal work IS being carried out 

In Ocotepeque, the road ~nto San Sebast~an IS almost f~n~shed, w~th four 
kilometers left to clear and regrade Two bulldozers are workmg full time to 
fin~sh the road before more rains come PAG would like to rebuild more 
kilometers of road between there and Agua Fr~a and several other Isolated 
villages where roads have been severely damaged, but ~t lacks the 
necessary fundmg to do so Some of these areas are so remote that 
equipment has never been sent, w~th many of the roads and trails done by 
hand 

It should be noted that In some of these areas, PAG has been the only 
ent~ty workmg to reopen hurr~cane damaged roads USAIDJOFDA monies 
have been used to defray the operatmg costs of running the bulldozers and 
road graders 

Agricultural Rehabilitat~on Emeraency Crops and lrriaation Systems 
W~th subs~stence farmers fac~ng Mitch ~nduced crop losses of up to 70%, 
the poss~bllity of w~despread food shortages down the road necessitated 
qu~ck act~on In November, PAG went to work, promoting an ~mmediate 
plantlng of basic crops of corn and beans lnformat~on was dissemmated 
through PAG's organized sub-regional development groups via rad~o spots 
advert~smg the program In add~tion, PAG uthzed its 22 agricultural 
extensionists to promote th~s activ~ty through local commun~t~es and 
agr~cultural groups 

Due to the tremendous response, PAG was able to exceed its goals In th~s 
area and facil~tate the plantmg of over 2000 acres of corn and 500 acres of 
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beans to be used for family subsistence To combat the problem of crop 
irrigation during the post-Mitch dry season, PAG also arded in the 
constructron and installation of I12 gravity irrigation water systems rn 34 
commun~ties 

Houslna Reconstruction 
Thousands of famrlies in PAG program areas were left homeless as a 
result of Mitch Though these families are eager to rebuild their homes and 
get on wrth therr lives, many of them simply don't have the financral 
resources to do so Currently, PAG has programs to relocate andlor 
provide new houslng for over 395 famlhes In seven commun~t~es Los 
Anices (48 houses), Joya Quemada (120 houses), Meambar (35 houses), 
Las Lajas (51 houses), Los Manzanos (66 houses), El Transrto (25 
houses), and Monte Redondo (50 houses) 

Though USAIDIOFDA funds were originally programmed for metal 
sheetrng, a donation of over 10,000 roofing sheets has allowed PAG to 
distribute sheeting in those areas where local groups are creating their own 
housrng solutions PAG requested and received permission from USAlD to 
reallocate those funds towards the purchase of materials and machinery 
necessary to carry out housing reconstruction These materrals included 
hand tools, a block-making machine, rebar, concrete, and sand 

The above-mentloned housing projects are in varlous stages of 
construction PAG will need more funding and at least SIX more months to 
see these projects through completion 

Rural Infrastructure Rehabilitation Water Systems 
In the aftermath of Mitch, PAG responded quickly, making Immediate 
repairs to 55 water systems throughout the target area In the last several 
months, PAG has reparred an addrtional 59 systems through its Food for 
Work (FFW) program Some of the existing repairs are quite large in scope 
and require substantial rnvestments of time, materrals, and money 
USAIDIOFDA has supported this effort by providing inputs in the form of 
plastic piplng and other crucial supplres necessary to reparr some of the 
systems Though much progress has been made, the need for repairs to 
addrtional systems has far exceeded the availability of funds Additional 
funding wdl be needed 

Emeraency Reparr of Villaae Health Centers and Small Bridges 
Withln the target area, hurrrcane Mitch damaged many health centers and 
washed out small rural brrdges, a large cable bridge, and several hammock 
brldges As a result of USAIDIOFDA emergency funds, PAG is making 
basic repairs to 17 rural health centers, thereby restoring them to a good 
operable standard The repairs In turn enable the centers to be supplred 
with donated medical equipment PAG is also In the process of equipping 
the centers with solar powered lighting for evening vrsrts In addrtion, PAG 
will provide radros to its health centers and to the Ministry of Health central 
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office Th~s w~l l  perm~t enhanced senrlce and open commun~cation 
between the centers, PAG's reg~onal office, and the MOH reg~onal office 

CONCLUSION 

Though much progress has been made, the amount remamng to be done IS 

overwhelming PAG est~mates that it needs, as a minlmum, an addrt~onal 
$700,000 U S to complete ex~st~ng efforts In the FFW, road construct~on, 
housmg, and other already ex~st~ng project areas In addit~on, PAG is currently 
mvestrgatmg the feas~b~l~ty of expandmg into other needed program areas should 
add~tional funds be made avadable through the Congress~onal Supplemental 
Because many of PAG's target commun~t~es are small and remote, they will not 
receive needed help through other channels The people are eager to work and 
take part in therr reconstructron process, but lack the financ~al resources 
necessary to do so PAG is actively lookmg for other private funding sources to 
fachtate more work In these areas 

PARTICIPATION OF THE COMMUNITY 

Most of the projects have been carried out at the request of the affected 
commun~tles, mun~c~pal~t~es, or famlhes As mdrcated in the extraordmary 
response to both the emergency crop plantmg and Food for Work programs, the 
people are more than w~lling to work together to ach~eve shared goals In many 
cases, the productwe work has acted as a salve to alleviate mcreased 
unemployment and some of the depress~on and sense of hopelessness caused 
by the hurricane 

INFORMATION ABOUT PROJECT GLOBAL VILLAGE 

Project Global Village (PAG) IS a Honduran, non-profit, development organizat~on 
affilrated w~th Mercy Corps lnternat~onal whose purpose IS to provide assistance 
In mtegrated development to various geograph~c regions of the country PAG's 
primary mlsslon IS to Improve the bas~c human cond~tion of ~mpoverrshed 
persons through part~c~patory, integrated processes focused on attainmg self- 
rehance 

PAG has an inst~tut~onal trajectory of 14 years PAG's system of capac~ty 
buildmg and its educat~onal focus are promoted through a team of comm~tted and 
capable personnel who seek to ach~eve the Integral format~on of communit~es 
and local leaders 

PAG's post-M~tch emergency efforts requrred the collectrve efforts of all of its 
staff, who worked together to coordmate a comprehenswe and t~mely response 
to many of the most severely damaged rural commun~ties 
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ANNEX # I  RESUMEN DE A TENCiONES EN BRiGA DAS MEDICAS 

BRIGADAS MEDlCAS 
Se han real~zado dwersas atenclones en el area como apoyo a 10s centros de salud y en 
ocaslones corno br~gadas med~cas, segun la prlorlzaclon que el Mln~ster~o de Salud esta 
real~zando y en colaboraclon con otras mst~tuc~ones que tamb~en estan cooperando en 
la zona Espec~ficamente se ha real~zado trabajo conjunto con el Hospltal Evangel~co de 
S~guatepeque y con la Asoc~ac~on de Med~cos de la zona y actualmente con voluntar~os 
medlcos de USA 

RESUMEN DE ATENCIONES EN BRIGADAS MEDlCAS 

-- 
I I 

r) En colaborac~bn con Hosp~tal Evangbl~co y Asoc~acldn MBdm de Slguatepeque (-) En colaborac16n de Estud~antes 
de la UNAH 
(#) En colaboracldn con Avance M~s~onero (+) En colaborac~dn con Club Rotar~o 
(") Se atendleron pac~entes de odontologia 

MES 

W 
IX 

% 
w m  
5' 
0 
Z 

L 
g % 
W m  
G F  
E 

Q) 

E! 
50 

8 g 4 .- z 

LUGAR 

Jard~nes, Taulabe 

Planes 

Loma Larga 

Dellclas (*) 

Balm (*) 

Planes 2 (*) 
- - 

Palnital - 

Mal Paso, Agua Blanca (-) 

Laguna del Rincon (-) 

Translto (-) 

Plan Grande (*) 

Agua Blanca 

Plan del Cerro 

Tlerra Blanca 

La Trlnldad 

Meambar 

D~versas 
Lajas, Quebrada Amar~lla, 
Trans~to, Agua Blanca 
D~versas 

Meambar 
San ls~dro 
Las Lajas 
Buen Pastor 

TOTAL 

FECHA 
DlAS 

3-4 

5-6 

9-1 0 

11-12 

12 

13 

- 19-20 

17-1 8 

19 

20 

25 

2 

3 

15 

16 

17-1 8 

28 

3-1 0 

27 

6-9 
10-14 
6-9 

10-1 3 

MUNIClPlO 

Taulabe 

Meambar 

Slguatepeque 

Santa Cruz 

Santa Cruz 

Meambar 

Meambar 

Lajas M de 0 

L~bertad 

Lajas 

Santa Rita 

San Rafael 

Ojos de Agua 

La Trln~dad 

La Trrnldad 

Meambar 

L~bertad (#) 

M Oro, Llbertad 

L~bertad (+) Dr 
Castellon 
Meambar 
Santa Cruz 
Lajas 
Lajas 

PACIENTES 
ATENDIDOS 

38 

104 

180 

475 

134 

159 

405 

254 

472 

240 

126 

263 

107 

21 1 

21 8 

495 

200 

1,800 

200 

793 (+252) A 

524 (+241) A 

1727 A 

908 (+) A 

9.953 



USAlD HONDURAS - PROYECTO ALDEA GLOBAL 
BUDGET FOR EMERGENCY RESPONSE TO HURRICANE MlTCH 

Balance 

281 83 

(3,514 86) 

125 47 

561 87 

(1,377 45) 

3,609 56 

(1,091 53) 
(1,596 26) 

(8,092 15) 

(4,911 67) 

16,487 95 

(482 75) 

$0 00 

Reporte acumulado de dos desembolos en Lemp~ras LPS 1,000,000 00 1 2,204,676 80 1 
TOTAL L P ~  3,204,267 32 

Rate 13 78 

Expenses 
2do Ck 

Lps 2,204,676 80 

$16,083 17 

$6,385 56 

$642 72 

$213 03, 

$2,541 44 

$5,659 72 

$24,876 26 
$21,682 31 

$17,769 18 

$30,230 32 

$19,532 91 

$14,374 43 

$159,991 06 

L 13 78 

# 

1 

2 

3 

4 
4 
8 

4 

5 

6 

8 

9 

GRANT 

I tems 

DISTRIBUTION OF FOOD SUPPLIES TO FAMILIES 

General Operatln Expenes 

Fuel, operating costs for vehlcles 

Trlp expenses 

Communicat~on and Offlce supplles 

Curatwe and preventatwe med~cal lattent~on vla 

medical brigades 

STAFFING OF MOH RURAL HEALTH CENTERS 
FOR 3 MONTHS SALARY AND ASSOCIATED COSTS 
Medical doctors (3 months) $5,280 00 
Medlcal nurses (3 months) $1,980 00 
Health extenslonists (3 months) $3,600 00 

Reestablishmg rural road infrastructure 

Roads In Comayagua and Cortez 
Roads In Ocotepeque and Lemplras 

Emergency Planting of Corn and beans crops 
1700 acres of corn and 500 acres of red beans 
ferl~lizers + hand tools 
Metal roofmg sheets for lndrvidual homes 
Rebullding of 500 house roofs 18-12 foot metal sheets 
per family unit (4000 sheets x $7 50) 

Repair of village and munic~pal water systems 
47 different water systems 

Repair of vlilage heatlh centers, smal bridges, cable 
walking bridges 

TOTAL 

US$232,560 

Total 
Budget 

16,365 00 

4,175 00 

1,50000 

1,200 00 

1,500 00 

$10,860 00 

$25,000 00 
$27,300 00 

$34,000 00 

$30,660 00 

$65,000 00 

$15,000 00 

$232,560 00 

0 0  

Expenses 
I rts ck 

Lsp 1,000 000 

$0 00 

$1,304 31 

$73181 

$425 10 

$336 02 

$1,590 71 

$1,215 27 
$7,213 95 

$24,322 97 

$5,341 35 

$28,979 14 

$1,108 32 

$72,568 94 
Rate $ Ix  
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PROYECTO ALDEA GLOBAL 
PROGRAMA EMERGENCIA HURACAN "MITCH" 

FINANCIADO POR USAID/HONDURAS 

INCOME I INGRESOS 
USAlD I Honduras 1st dlsbursment 3 Nod98 

Deposited Banco Atlantlda S A Cta No 139-093-0 

EXPENDITURES l EGRESOS 

Food Aid Distr~bution I Ahmentos y distr~buicion 

Basic grams & other food IGranos baslcos y otros ahmentos 

Packagmg I Materlal de empaque I bolsas plastlcas 

Volunteer food / Comldas personal voluntar~o (empacar y d~str~bu~r) 

Transport + trip expenses / Transporte de fletes y gastos de vlaje 

hedrcrnes I Medrcamentos 

Infrastructure l lnfraestructura 

Plastic plpe,accessorles rruberlas y Materlal slstemas de Agua 

Road repair I Reparar Carreteras (San lsldro Palm~tal Meambar) 

Cement + tools I Cernento, palas, plochas, barras y carretas 

Equipment fuel I Combust~ble~Mantenirniento Tractor,Cargadora,Voqueta 

Belen road reapalr expenses I Reparar carretera Corquln a Belen Gualcho 

Agriculture I Agrlcultura 

Bean seed purchase I Compra de 7 5 cargas sem~llas frijol 

Tools I Herramlentas 100 palas, 100 ploch~as, I00 azadones, 40 barras 

Other expenses lOtros gastos 

Purchase of mattresses ICompra de 200 colchonetas de 3 y 4 pulgadas 

Paper + Office expenses I Papeler~a y gastos oficina 

Cornrnun~cat~on I Cornun~cac~on 

Salar~es of personnel ass~gned to emergency relief I Salar~os 

Total Spent I gastado 

Bank Balance 

Lempiras US Dollars 

1,375,000 00 $100,000 00 



Reporte Complemento de US$100,000.00 
mF&mpy'C.$p PROYECTO ALDEA GLOBAL 

n rL3 PROGRAMA EMERGENCIA HURACAN "MITCH" 5- 
I ~ ~ { , ~ I ! # # #  FINANCIADO POR USAID/HONDURAS 

INCOME I INGRESOS 
Final balance of the I rst Report 

EXPENDITURES I EGRESOS 

Food Aid Dlstr~butlon I Alrmentos y dlstribu~cron 

Basic grams & other food IGranos basicos y otros allmentos 

Packaging I Materlal de empaque 1 bolsas plastlcas 

Volunteer food I Com~das personal voluntario (empacar y dlstrlbulr) 

Transport + trip expenses 1 Tlansporte de fletes y gastos de wale 

Medicines I Medicamentos 

Infrastructure 1 lnfraestructura 

Plastic plpe,accessorles /Tubenas y Materlal slstemas de Agua 

Road repalr I Reparar Carreteras (San ls~dro Palm~tal Meambar) 

Cement + tools I Cemento, palas, plochas, barras y carretas 

Equipment fuel I Combustible,Manten~miento Vehiculos,Tractor,Cargadora 

Belen road repair expenses I Reparar carretera Corquln a Belen Gualcho 

Agriculture I Agrlcultura 

CornlBean seed purchase 1 Compra semlllas y fertillzantes 

Tools I Herramlentas 100 palas, I00  plochlas, 100 azadones, 40 barras 

Other expenses lOtros gastos 

Purchase of mattresses ICompra de 200 colchonetas de 3 y 4 pulgadas 

Paper + Office expenses / Papeler~a y gastos oficlna 

Communication I Comunicac~on 
Salar~es of personnel assigned to emergency rehef I Salarios 

Lernprras US Dollars 

133,896 27 9,737 91 

Total Spent I gastado 

Bank Balance 








































