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ACRONYMS 

AID 

AVODEC 

c o c  

MIHV 

USAID 
Development 

Umted States Agency for International Development 

Asocias~on de Voluntarios para el Desarrollo Comumtano 
(Assoc~at~on of Volunteers for Cornmumty Development) 

Church of Chrlst 

Minnesota International Health Volunteers 

Mmsteno de Salud (Mmstry of Health) 

Same as AID, Umted States Agency for Internat~onal 



FINAL REPORT 
GRANT NO 524-GSS-99-00018-00 

Minnesota International Health Volunteer Hurr~cane Mltch Emergency Rehef for Jlnotega 

I Background 

Mnnesota International Health Volunteers (MEW) rmplemented a relief project wth the Church 
of C h s t  (CoC) of Bono, Arkansas and the CoC of J~notega to ass~st the population of Jinotega 
who suffered damage from Humcane Mtch The MIHVKoC project contemplates long term 
relief for Jinotega The MlHVICoC project worked closely with the Assoc~ation of Volunteers 
for Cornmumty Development (AVODEC) utilizmg the~r network of over four hundred commumty 
volunteers Ths USAID grant was requested for a short penod of emergency assistance to 
identifl benefic~aries and establ~sh a d~stnbution system The project requ~red an intense effort in 
man-hours at a cost of approximately $4,000 a month for 2 5 months 

MIHV is a US based non-sectanan, pnvate voluntary orgamzation (PVO) established m 1979 
MMV is cert~fied to accept finding from USAID and is in fill compliance with USAID'S self- 
Cert~fication requii ements 

The CoC of Bono, Arkansas has been sponsormg work m Jmotega w~th the Jmotega CoC through 
a project, 'Ms~on Para Cristo' whch mcludes a medical c h c  and a scholarshp program, both 
opened to the general public 

AVODEC 1s a constituted assoaation of commumty volunteers whose primary role IS to serve 
Jlnotega cornrnumties' maternal-chld health needs To date AVODEC has over 400 assoc~ates, 
mostly "Bngadistas"(commumty health volunteers) in over 60 rural commumties of the Jmotega 
Department 

I1 Prolect Description 

MIHV used the~r field workers, referred to as Health Promoters, to orgame then- network of 
commumty volunteers, made up of Bngadistas who are associated wth AVODEC, and mothers' 
groups formed by the Bngadistas to ~dentifl and class@ the victlms of Humcane Mitch and to 
distribute donated supplies All activities were coordinated, where possible, by the official 
emergency relief comt t ee ,  the Jinotega comt t ee ,  and the Mumcipal governments 

The relief effort w~ll probably take over a year, but MIHV only requested ass~stance at ths  time 
for a twelve-week penod In the actual implementation of the project, as needs were identified, 
distnbution of the rel~ef donat~ons were made almost immediately, but to better conceptualize the 
effort, the following schedule was devised, four weeks m identifling the beneficiaries, eight weeks 
in d~stnbut~on of the donat~ons Once the project began, we discovered that we needed another 
two weeks for the distnbution The project eventually took 14 weeks, the programmed four 
weeks for ident~fication, but 10 weeks for distnbution Ths need for an additional two weeks 
was caused by the cond~tion of the rural roads Where we had calculated that our vehcles could 



visit many cornmumties in a day, we discovered that it took longer and the load our vehcles could 
carry had to be sigmficantly reduced We finally solved th s  problem by using large commercial 
trucks to distnbute supplies to commumties on roads usable for trucks, and our vehcles and pack 
ammals took supplies from those commumties to the more maccessible ones Onginally we had 
planned to take much of the supplies directly from Managua to the commumties, but ths  was not 
possible because of the way the supplies were packed in the US The CoC brought the supplies to 
Jinotega where they were unloaded at their chmc's warehouse Wlxle ths  added two days more 
in the dlstnbution phase Some of that time was recuperated when the commumties without 
roads in the Zona Seca area adjacent to Jinotega City came to the CoC warehouses wth  pack 
ammals to transport supplies 

After tnp into the intenor and discussions wth the different emergency coordinators, we 
deterrmned that there was more than sufficient work to be done in the Jmotega Mumcipality The 
reasons for malung th s  deternation were a) the two hardest htt Mumcipalities were Wiwli and 
Jinotega, and one commumty in Bocay, b) Wiwili and the commumty in Bocay were receiving 
much ad ,  wth  little being reported to the Mumcipal coordinators, malung coordination difficult, 
and c) in Jinotega Mumcipality the rehef effort we detected amounted to very little, basically 
emergency shelters in schools and other public facilities and less than a day's supply of food given 
out one time 

Once the area of work had been established, the MMV promoters with the assistance of the 
AVODEC associates and CoC volunteers identified the commumties with the most needq Forty- 
one commumties were served as well as different refbgee shelters and encampments The project 
served 2,152 fmlies, 1,277 in rural commumties, 875 in refbgee shelters The rural commumties 
averaged about 3 1 fmlies  per commumty 

In the commumties, the AVODEC associates identified needy famtlies with the pnncipal cntena 
being loss of crops The AVODEC associates delivered lists of beneficianes to the MlHS7 
Promoters Supplies were delivered based on these lists wth  each recipient sigmng a pre- 
prepared receipt of the supphes based on these same lists In the refbgee camps, all in the vlcinity 
of Jinotega City, the CoC volunteers identified the needy camps, with the lack of assistance being 
received by the camps as the pnncipal critena Camp populations were the determnate of number 
of beneficianes in these cases It was decided that the camps needed roughly twice as much food 
supplies as the rural area because there was no possibkty of their supplementing their food with 
their own crops The food reported distnbuted in t h s  narrative is all food donated through the 
Bono, Arkansas CoC MIHV and AVODEC participated in distributions of food for other 
institutions without dlstnbution mechamsms, but these lay outside the scope of t h s  report 

The work plan proposed for ths  project was altered as the work progressed but is still a usefd 
outline for thts report 

1 Identify and classifjr the needs of the Jinotega population The classifications were 
d e t e m e d  on how much damage was done to crops and housmg, and what % of the 
commumty's population had damages The amount of food distnbuted per famly was 
based on these classifications Ths was done as previously ment~oned in thts report 



2 Distnbute immediate relref such as a week's supply food, clothng, and through the 
Christian Climc, medicine Ths portron of the program was actually accompl~shed 
pnor to the approval of the grant and was done through hnds from pnvate donors 
Ths does not enter into t h s  project's report 

3 Begin a commumty water treatment project wth  Bngadistas using a combination of 
chlonne treatment, water filters and dramage of ground water Ths project was 
started in fiReen cornmumties around Lake Apanas where it was detemned Hurncane 
Mtch had caused problems above and beyond the normal envuonrnental health 
problems of the area Bngadistas were taught the dangers of stagnant water and how 
to dram them Bngadrstas were taught to make water filters and matenal for bu~ldmg 
them was acqurred fi-om MINSA The water filter project cont~nues and eventually all 
cornmumties mil have domestic water filters 

4 Reconstruct housing damaged in hurncane Tlvs was a popular project in Jmotega and 
many ~nstitutions were mterested in doing ths  work MIHV Instead worked with a 
group requesting assistance to reconstruct their own homes in Los Robles, on the 
southern shore of the Lake Nearly 100 farmlies are budding bnck houses to replace 
houses lost or damaged by hgh water At the trme of ths  report they are stdl in the 
process, with assistance of MEW and AVODEC 

5 Develop a long term nutntronal program utrlizing donated seeds to establish home 
gardens Thls project IS in process but the development of it is completed Funding 
has been secured for a four-year project, whch wdl be Implemented by AVODEC 

6 Contmue the AVODEC commumty health's materndclvld health activities Funding 
has been secured for ths  activity and AVODEC has begun a four-year project 
independent of MIHV MIHV is seelung long term (3-4 years) fimdmg to work with 
AVODEC to develop new Bngadistas and extend AVODEC's activities to new under- 
served commumtles 

The man actwlty of ths  project has been the distnbution of emergency supphes Dunng the life 
of this project, 12 weeks planned, 14 weeks actual execution, MIHV distrrbuted the following 
supphes 

1 60,185 lbs of nce @ US$O 40 a lb *=US$24,072 
2 70,9711bs of beans @ US$O 60 a lb *=US$36,111 
3 1,540 Ibs of salt @ US$O 10 a Ib *=US$154 
4 5,262 Its of 011 @ US$l 20 a It %=US$6,3 14 4 
5 2,444 lbs of cereal (corn or oats) @ US$O 70a lb =US$1,710 8 
6 1,408 umts of clothes free 
7 100 first a ~ d  hds  @ US$19 991 lut=US$1,999 



In our ~dentlfylng and class~ficat~on phase we deterrmned that some cornmumtles would need 
supplementary food for a longer penod of tune The food donated for t h s  grant was completely 
d~stnbuted but we wll be recelvlng more food donated m June, whch will be handed out to fewer 
fmlles but at a greater amount We cons~der that the farmlies that lost all of the~r crops are 
around 500, and that they will need about three more months' food before they normalize thew 
food s~tuatlon In addlt~on, all of the farmlies receiving donated food w~ll be part of a longer term 
nutntlonal project to Improve the nutnt~onal value of the~r crops 
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HOJA DE DlSTRlBUClON DE ALIMENTOS 
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ANNEX 2 

SAMPLES, COMMUNITY DISTRIBUTION RECEIPTS 



PROYECTO DISTRIBUd'ION DE ALIMENTOS 

HOJA DE F WTREGA 

I ALIMENTOS ENTREGADOS 1 
I I 

NO I NOMBRES Y APELLIDOS 1 FRLJOL 1 ARROP I A C E I T  l AVENA I SAL l OTROS I FIRMA 

I I 1 LBS 1 I 

Esta donac~on es hecho 1101 " ~ ~ r ~ o n  para CI ~ s t o  de Bono" Arknnsas \ dlst~ r',)u~do por M~nnesota Internat~onal Health V w  wteers \ Asoc~ac~on dc 
Volunta~ 10s pal a el Desarrollo Comun~tarto (AVODEC) 

BESTAVAILABLE COPY 



PROYECTO DlSTRlBUClON DE ALlMENTOS 
HOJA DE ENTREGA 

COMUNIGAD LA CAL PROMOTOR ATlLlANA CHAVARRIA 

COMiTE 0 BRlGADlSTA F-v--w,s - Ga;n 

Esta donsc~on es hecho por Mls~on p2ra Cristo de Bono Arkansas y d~strrbu~do por M~nnesota lnternatmai Health Volunteers 
y Asoc~ac~on ae Voluntar~os para el Desarrollo Comunrtar~o (AvODEC) 


