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The REFORM I nitiative was | aunched | ast Decenmber by the
O fice of Managenent Pl anning and Innovation (M MPI) and the
O fice of Human Resources (M HR). The Reengineering Effort For
ORgani zati on and Managenment (REFORM), represents the next step
towards fully inplenmenting reengi neering, and it addressed
signi fi cant managenent, organi zati onal and personnel -rel at ed
constraints being encountered by USAI D m ssions as they enbrace
reengi neering principles and inplenment new ways of doing
busi ness.

The multi-disciplinary REFORM Advi sory Group and Results
Teans, which included field m ssion personnel acting as virtual
t eam menbers have now conpleted their initial work. They have
wor ked together to review nission experiences, exam ne issues,
and devel op sol utions, guidance or products around those issues.
Agency enpl oyees and managenment will find these products
particularly useful as we continue to inplenent reengineered
program operati ons and nmanage program and adm nistrative
activities in accordance with the Agency's core val ues.

The purpose of this nessage is to share with you the results
of the REFORM I nitiative and informyou of sone areas identified
for followon activity.

Si x REFORM products have been devel oped that provide
reengi neering-oriented guidance to Agency staff in the areas of
t eamwor k, organi zati onal managenent, accountability, incentives,
and cl assifying Foreign Service National positions which takes
into account the non-traditional work that is now acconplished in
the context of teanms. |In addition, a uniform position
description was devel oped that facilitates focusing on the
results to be achieved. These products, in the aggregate,
constitute a "tool kit" to facilitate the inplenmentation of
Agency-w de changes.

The REFORM field visits provided an opportunity to field



test and refine several of these products. For your convenience,
t he products are attached to this nmessage; a hard copy will be
delivered in the near future to each m ssion and Agency bureau or
i ndependent office for ready reference. One product, the revised
ADS Chapter 102, Agency Organization, is not attached to this
message as the required ADS cl earances are now bei ng obtai ned.
This ADS revision provides for recognition of teans as official
organi zational units and allows operating units increased
authority over their organizational structure.

Addi tional followon work in the areas of del egati ons of
authority, incentives, and FSN performance eval uation is being
undertaken. The recommendations reflect the Agency core val ues
and arise as a direct result of the REFORM Initiative.

| urge you to famliarize yourselves with the REFORM
products. They provide information and gui dance that will prove
i nval uable to our continued growth as a reengi neered agency.

J. Brian Atwood
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