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FINAL REPORT 
Strategies, Training and Advocacy for Reconciliation 

The STAR Project of Delph International 

October 6,1994-December 3 1,1998 

Croatia Grant No 160-0032-G-SS-7108-00 
(Formerly Cooperatwe Agreement, No EUR-0016-A-00-4070-00) 

This report wlll serve as a final overview of the accompllshments and lessons learned from the STAR 
Project of Delph Internahonal m Croaha over four years It w l l  focus on the accomplishments of the 
fourth and fmal year, but will view these m the context of earlier goals, acbvihes, achevements and 
challenges 

STAR PROJECT 
STATISTICAL SUMMARY 

CROATIA 1994-98 

32 Croahan NGOs assisted overall 

Subgrants 
USAID funds 33 subgrants made to 25 NGOs (and NGO network), total amount $385,000 
Pnvate funds 7 grants to 7 groups totalmg $105,000 
Grand total m subgrants $490,000 
All subgrantees matched grants with 25-50% cost-share 

Tra~nlng 
11 tramers tramed, 5 m orgamzabonal development 

6 m pubhc policy advocacy 

3 workbooks published (Advocacy, Fundmg Guide, Emall) 
Total number of t r a m g s  conducted 82 
Total number of people tramed 400 

Advocacy 23 NGOs tramed 
Media 18 NGOs tramed 
Orgamzabonal development/leadership 22 NGOs tramed 
Evaluabon/reportmg 13 NGOs tramed 
Conflict resoluhon 11 NGOs tramed 
Email 11 computers donated, 16 NGOs tramed 
NGO self-financmg 9 NGOs tramed 
Microenterpnse 150 women entrepreneurstramed by Profosa 
Fundraisrng 18 NGOs tramed 

Llnkages 
STAR reglonal conferences 2 (200 parkipants) 
Croaba advisory board 17 women NGO leaders took part 
Exchanges 10 Croaban women visited mdividual NGOs m YSS, 
40 Croaban women parhcipated m 5 conferences m YSS 



KEY ACCOMPLISHMENTS OF THE STAR PROJECT 

The most mportant accomplishments of STAR were the overall strengthemg of women's NGOs m 
Croaha Towards h s  end, the STAR Project 

Assisted Croaban women's NGOs to make the transil~on from war-related mssion and program 
(refugee support, trauma counselmg, m t e r e h c  reconchahon) to post-war rmssion and goals (service 
and advocacy on behalf of women m the local commmty) 
Strengthened the Croahan women's NGO network 
Developed sustainable local T r a m g  Teams m Organtzabonal Development and Advocacy 
Published the Public Policy Advocacy workbook, Intemahonal Fundmg Guide, and Ernail workbook 
Supported mcreased capacity and sustamability of mdividual NGOs, especially those outside of 
Zagreb, by providmg t r a m g ,  techcal  assistance and grants 
Increased emphasis on and capacity for cihzen advocacy m the post-war penod, mcludmg use of the 
media to reach the pubhc and Improve the mage of NGOs 
Strengthened regional hks  among women's NGOs m the Yugoslav Successor States 
Provided NGO leaders the expenence of servmg on a consultatwe advisory board 

Areas that need further attenhon by NGO development programs mclude 
Fostenng I& between NGOs, local government and local busmesses 
Improvmg the legal envnonment for NGOs m Croaha, whch wlll also fac~litate tax-exempt donahons 
and thereby decrease dependency of local NGOs on mtema'nonal donors 
Improvmg l~nks and coalihons among NGOs from vanous sectors 

BACKGROUND 

The STAR Project was onglnally funded m 1994 as part of Project 16 on Humamtanan and Trauma 
Assistance STAR was conceived as a mechamsm d m g  wartme to assist local women's NGOs to sustam 
themselves and prepare themselves for a post-war social change mssion From the begmzlmg, STAR was 
unusual m a number of ways 

The project was created and led by women's NGO advocates from the U S rather than by PVO 
development professionals Thus a level of understandmg and common purpose as part of a global 
women's movement was built m from the start 
Pnor relahonshps existed between the Delphi Reglonal Dnector and local partner NGOs Agam, this 
gave the project a programmaw "Jumpstart ' In addihon, the regional co-duector's language fluency 
and knowledge of the region facilitated effechve selechon cntena for local partner NGOs and 
subgrantees ("non-nahonalishc, advocacy-onented women's NGOs and women leaders") 

WHY WOMEN' 
The STAR Project focused on women's NGOs and women leaders because it felt that women were most 
ready to cross e h c  and nahonal borders to make peace, reconcillahon and social change T h ~ s  was not 
due to women possessmg an essentially more gentle nature, but due to women's relahve exclusion from 
power whether ditary,  politxcal, economc or social 

In 1999 m Croaha, there is a sense that women's NGOs are among the strongest m the sector The STAR 
Project contributed by strengthemg women's NGOs and to buildmg a Croahan women's NGO network 
Other reasons Croahan women's NGOs are strong mclude 

the need to work w i h  the thrd sector because access to government and busmess power is llrmted 



mcreasmg socio-economc mequahty m Croaha, whch makes women especially lmpovenshed and 
underemployed 
Croahan government and church pohcles that promote demographic and reproduchve policies 
unfavorable to women 

Methodology Partnershrp and Parfrcrpatron 
The STAR Project used a needs-dnven approach to programrmng Programs were planned based on 
recommendahons from STAR's Croahan advisory board, coupled wlth ongolng needs assessments and 
evaluahons of programs by NGO pa&cipants Rather than "create" new NGOs, the STAR Project 
supported the development of existmg orgamzabons By providmg techcal  assistance and grant fundmg 
for a wide vanety of projects, STAR's assistance to women's NGOs d ~ d  not drect the local partners' 
achvitles nor load on addihonal projects that were "ours," but rather tned to strengthen the NGO as a 
whole accordmg to its own needs and the needs of the commun~ty m whch it worked All of the above led 
to a h g h  degree of partxipant sahsfachon wth  STAR acbvlhes 

Exit Strategy and Legacy 
The STAR Project's exlt strategy was to strengthen capacity of existmg women's NGOs to support one 
another and to work jomtly to advocate for women's nghts and social jushce m Croaha and the YSS This 
was successfully accomplished by mvestmg m smaller NGOs outside of Zagreb, by assistmg m the 
development of a well-orgmed and democrabcally coordmated Croahan women's NGO network, and by 
tralnlng resource women/tramg teams m advocacy and orgamzahonal development 

No single NGO was a "successor" to STAR, nor was that the mtent of the project 

EVOLUTION OF STAR PROJECT STRATEGY 
The project's mssion and goals (mtermediate results) were reformulated dunng its h d  year due to a 
reassessment of STAR Project dnechon m light of the post-war situahon m Croat~a Previous mssion and 
goals focused more on mter-ethmc reconclliabon m the YSS, conflict resolution, work with refugees As 
the Washmgton, Dayton and Erdut accords gradually moved Croaha to a post-war situahon, the mssion of 
the STAR Project shfted , as &d the mssions of its local partner NGOs Post-war achvity focused 
externally on public work m communihes to advance women's nghts, social jusbce and civil society 
Internally, acbvihes focused on long-term orgamabonal and financial survival strategies for NGOs 

In adhtlon, the STAR Project's origmal emphasis m Croaha on supportmg mcome-generatmg projects as a 
means to NGO sustamabllity was replaced with a focus on trammg and technical assistance on resource 
mobil~ahon through proposal development, strategc plannmg, and fundraismg from local busmess and 
government sponsors Lack of success with mcome-generahon project development m years 2 and 3 was 
due to the legal envlronment l m m g  the ability of NGOs to generate mcome, but even more to the lack of 
NGO capacity to engage m mcome-generatmg acbvihes 

- 

The STAR Projectm Croaha succeeded over m e  to mcrease the transparency of lts program processes 
The publicahon of the Intemahonal Fundmg Resource Guide opened up access to funders, whose contact 
mformahon had previously been treated by local NGOs as top-secret The last round of STAR grantmakmg 
used an open, compebbve process with more specific cntena, supporhng public policy advocacy projects 
In addition, distnbuhon of subgrant lists, STAR Tracks quarterly newsletters, and the h d - y e a r  evaluahon 
report mcreased local partner knowledge of STAR achvihes and pnonties These achons also modeled 
behavior for local NGOs, encouragmg them to mcrease transparency of thelr operations 



TIMELINE OF STAR PROJECT KEY ACCOMPLISHMENTS 

Tralnlng and Technical Ass~stance 

1995 T r a m g  by U S tramers m orgamahonal development, electronic mall and conflict resoluhon 
1996 Increased use of Croaban tramers, whose efforts were supported by STAR subgrants 

Profosa (Center for Professionally Independent Women) provided on-site techmcal assistance for 
NGO mcome-generahon 

Mali Korak (Small Step) provided t r a m g  workshops m conflict resoluhon 
Orgamahonal Development TA for new women's NGOs provided by Center for Women War 

v1ctlmS 
1997 U S tramer Stephame Clohesy mentors Croaban tramer Vesna Terselic m parhcipatory leadership 
and organuahonal development t r a m g s  for Croahan women's groups 

Graduates of Internahonal Pohcy Advocacy t r a m g  (with mentonng by U S tramer Kathleen 
Sheekey) conduct first advocacy workshops m Croaba 

STAR staff provides t echca l  assistance on financial management, fundraismg/resource 
mobiluabon, and on reshapmg NGO mssions to post-war cornmumty needs 

1998 Focus on tramng tramers and resource people to carry on after STAR closes 
Advocacy t r a m g  by Croahan Advocacy Team and meha trauung by Croahan journalists 
Tersehc and Clohesy co-lead the Mentomg of Resource (MOR) Women regional tralnlng for 

tramers m Organuakonal Development Croahan OD Team of 3 women emerges from MOR and conducts 
extenslve t r a m g s  m Croaha and the YSS 

Linkages 
1995 Struga, Macedonla, STAR regional conference is the first gathering of YSS women to be held m 
the region smce the war Conference focuses on funchonal cooperahon and reconc&atlon 

1996 STAR advisory board created, and it m turn convenes the Croahan Women's NGO Network m Sept 
1996, which contmues to meet lmce a year to coordmate women's achvism efforts m Croaha and 
exchange issue-onented mformahon and knowledge 

1997 Hvar, Croaha, STAR regional conference on publlc policy advocacy 
1998 STAR refocuses strategy to support local women's networlung mihahves, mcludmg regional 
gathemgs (War Resisters Intemahonal m Croaha, Suada's Bndge m Bosnia, F e m s t  Summer School and 
Women m Black m FRY) and STAR reg~onal exchange program 

Grants Complete list of Croaba subgrants 1995-98 attached 

STAR Project M~ssron, Goals, Actrv~tres and Results 

In its fourth year, the STAR Project focused its mssion "to foster women's parhcipahon m the 
development of civ~l soc~ety m the Yugoslav Successor States (YSS) through encouragement, technical 
assistance, and financial support to non-nationalishc, advocacy-onented women's NGOs and women 
leaders DelphdSTAR pursued h s  mssion by supporhng long-term sustalnabllity through bulldmg 
capaclty m publlc policy advocacy, democrahc leadersbp and developing llnkages 

In year four, the STAR Project fell under USAID STRATEGIC OBJECTIVE 3 "Increased, better 
mformed cihzens' parhcipahon m polihcal process" 

USAID I R 3 1 "More effechve advocacy by NGOs, trade umons" 



STAR establ~shed the following Intermediate Results to support USAID SO 3 

1 Increased lobbyzng and advocacy skzlls by NGOs leadzng to zncreasedpopular znvolvement of NGOs at 
local government level 

2 Improved leadershzp partzczpatzon problem solvzng accountabzlzty and management of NGOs 

3 NGOs become more financzally and organlzatzonally sustaznable 

4 Increased collaborafton and communzcatzon between NGOs, to spread eflectzve strategzes for czftzen 
partzczpatzon and to find regzonal solutzons for regzonal problems 

STAR I R 1 Increased bbbyzng and advocacy skzlls by NGOs Ieadzng to zncreased popular znvolvement 
of NGOs at local government level 

Promotmg public policy advocacy was the primary goal of the STAR Project 1s ~ t s  final year Not only 
were advocacy slulls and resources ~ i ~ c a n t l y  mcreased m 1998, but also advocacy acbvibes of 
women's NGOs mcreased Pubhc policy advocacy acbvibes made NGOs more engaged with the public, 
both dnectly vla commumty educabon and orgawmg and m ~ e c t l y  by mcreased visibility m the meha 
In addlhon, advocacy campalps Increased mteracbon between NGOs and local (and, to a lesser extent, 
nabonal) government 

Advocacy team The creabon of the Croahan Advocacy Team was part of STAR'S exit strategy, and thls 
team provides a locally-sustamable resource for future cituen parhcipabon efforts m Croaba In 1998, five 
Croaban graduates of the Intemabonal Policy Advocacy (PA) t r a m g  m the U S and follow-on trauung 
m the region formed the Croaban Advocacy Team (CAT), which was m the process of registemg as a 
local NGO The CAT provided t r a m g  and techmcal assistance for NGOs from the Croahan women's 
network through a STAR subgrant, and worked on contract for Amencays Development Foundahon to 
provlde advocacy t r a m g  for human nghts NGOs m Croaba CAT members Qomed by a Bosnlan 
colleague) also conducted a well-received advanced advocacy workshop for STAR partner NGOs m the 
Federal Repubbc of Yugoslavia 

The CAT held a strategic p l m g  session with mentor Kathleen Sheekey of the Advocacy Inshtute and 
STAR co-dxector Jlll Benderly A two-year plan to provide advocacy t r a m g  and technical assistance was 
developed, with an emphasis on providrng knowledge not only to NGOs but also to local government The 
team also made specific plans for fundralslng and further trammg of the CAT members to advance thex 
experlme 

Advocacy workbook The e~ghteen IPA graduates from the region, with gmdance from STAR staff, 
created the workbook on "Public Policy Advocacy Women for Social Change m the Yugoslav Successor 
States " The workbook takes a umque, localued approach to advocacy campalgnmg, and 
presents local case stuhes from Croaba, Macedoma, Bosma-Hercegovma and the Federal Republic of 
Yugoslavia Four thousand copies of the workbook were published m Croaban, which have been mdely 
d~stnbuted and publicly promoted m the region, mcludmg on Croahan nabonal television CAT tramers use 
the workbook as a t r a m g  tool The book has been adopted as a text at the University of Zagreb School of 
Social Work Other USAID projects mcludmg OTI, ADF and NDI have also been usmg the workbook for 
then programs and grantees 



Med~a  traln~ng In 1998, STAR Croaha orgamed a two-part senes of workshops on effechve use of the 
media by NGOs STAR convened a group of respected professional women journalists from radio, 
television and p m t  media who developed the tramng program for the two workshops, m consultabon 
with Croaban women's NGO members who responded to a senes of needs assessments Results of the 
workshop senes mclude 
Improved NGO slulls m message development and presentahon for raho, TV, press and mtemet, leadmg 
to unproved public mage of NGOs and Improved public awareness of women's issues 
Sens~tzabon of Croahan professional journalists to women's NGOs and women's issues, resulmg m 
unproved coverage, for example daily coverage on "Good Mornrng Croaba" of the "Sixteen Days of 
Achon Agamst Domesbc Violence" 
Publicabon of a "Meha Checklist" and Media contact list for Croaban women's NGOs 
Willmgness of the Croahan journalists to provide on-site techtucal assistance for women's NGOs upon 
request 

Advocacy campaigns of Croat~an NGOs The STAR 1998 subgrants program funded 16 advocacy 
campaigns Highlights and results of these campaigns mclude 

The Club of Women Suffemg from Breast Cancer (Spht) launched a campaign to amend the Croaban 
health law to provide fiee prevenbve breast exams The group drafted legislahon to be Introduced mto 
parhament To support the campaign to change the law, the Club conducted extensive public educabon via 
the media and dnect public forums and brochures, orgamed 1500 prevenhve exammahons for women m 
Split-Dalmaha county, and lobbied public officials mcludmg the health mspector and town and county 
officials 

Desa ( D u b r o d )  held a semmar for young women m D u b r o d  county enbtled "My Place m the Local 
Commun~ty," whlch recruited 35 young women to "Young Desa" to tackle the problems of 
unemployment, ahenahon, lack of quahty recreabon, educahon, mforrnabon and social services 

A senes of public pohcy advocacy workshops were orgamzed by local women's NGOs m Split, Osijek, 
Porec, Losmj, and Daruvar vvlth programrmng provided by the Croaban Advocacy Team Outcomes 
mcluded mterest of local government and local media m supportmg and promotmg local NGO advocacy 
acbvibes (Osijek), plans to start a Istna County Comrmssion on Gender Equality (Porec), first steps for a 
Rqeka County Comrmssion on Gender Equality m c l u h g  effecbve cooperation between women m NGOs 
and local government, and effecbve coalibon work among five women's NGOs m Split to promote 
mcreased volunteerism, social services, and democratuahon 

Tara Women's Group Pula launched a public campaign to raise awareness about and prevent domeshc 
violence In addihon, the Tara group opened a local Center for Policy Advocacy m the city of Pula 

The Center for Women's Studies (Zagreb) conducted m-depth mter&sciplmary research on "Women m 
Civil Inibabves" to encourage women fiom "altemabve polibcs" and "official polibcs" to parhcipate more 
achvely m social change The acbon research led to the Center b e g m g  a program to tram women from 
polibcal parhes m arhculalmg women's issues m effectwe public presentahons 

The Comrmttee for Human Rights, Karlovac, opened an SOS Hotlme for Women and Children Victuns of 
Violence Usmg media and duect pubhc educabon, t h~s  troubled community that suffered on the fiontlme 
of the war became mcreasmgly aware of the ways violence has permeated social behavior m the post-war 
penod 

Public mformabon campaigns were conducted by the STOP Violence Agamt Women coahbon (tram 
adverhsements, t-shuts, postcards, TV public service announcements), Women's Infoteka published its 10"' 
journal edibon, a special, mdely-distributed issue on "Twenty Years of F e m i s m  m Croatia " Women's 
Club Pakrac conducted pubhc forums on teen sex educahon, women's cancer prevenbon, and tuberculosis 



prevenhon In addhon, the Pakrac Club nubated a coorhabon of local and mternahonal agencies 
workmg on social and humamtanan issues m Western Slavoma 

The Associabon for Peace and Human hghts  Baranja contmued its community service and educabon 
project on healthy food produchon via a STAR subgrant In addbon to unprovmg hvmg standards m t h s  
most depressed area of Croaha, the programs promoted ecology consciousness, economc mdependence, 
lnterethtllc cooperahon and reconciliahon 

The Center for EducaQon and Counselmg of Women (Zagreb) orgamed courses m basic literacy and m 
computer educahon for Roma women and teens m the Kozm Bok neighborhood of Zagreb In adhbon to 
these courses, workshops were held on hygiene, women's health, prevenhon of contagious dseases, and 
how to achieve one's basic nghts 

Legacy Thus the legacy of the DelphdSTAR Project advocacy program is mcreased capacity of women 
NGOs to plan and cany out advocacy issue campaigns STAR programs also mcreased collaborabon 
between NGOs and local government, as well as Increased media coverage and Improved public Image of 
women's NGOs and then issues Fmally, the STAR Project leaves behmd an effectwe Croahan Advocacy 
Team and a popular advocacy workbook to spread knowledge and slulls more widely m the future 

Follow up USAID should support further progress of the Croahan Advocacy Team, further distnbubon of 
the Advocacy workbook, and future advocacy campaigns of women's NGOs, especially as related to the 
crucial 1999 Croaban elecbons USAID should contmue to use the TRANSIT program to send Croatran 
parkipants to the Intemahonal Pohcy Advocacy t r a w g  program m the U S at the School for 
Intemahonal Trammg 

STAR I R 2 Improved leadershzp partzczpatzon problem solvzng accountabzIzty and management of 
NGOs 

STAR made significant contnbuhons to buildmg the orgaruzahonal capacity of Croahan women's NGOs 
and women leaders These mcluded effechve OD and leadership workshops, on-site techmcal assistance m 
topics rangmg from strategic p l m g  to mprovmg an NGO's structure, hands-on expenence with 
subgrant fmancial management, momtomg and evaluabon, and most of all the mentomg of the Croaban 
Orgauahond Development (OD) team 

Organizational development and partlelpatory leadership tralnlng STAR workshops on conflict 
resoluhon, orgamahonal development, parhcipatory leadershp, resource mobilrzabon, and 
momtomg/evaluabon provided targeted tralnlng to Croahan women's NGOs These tralnlngs were only 
one subset of many mtemahonally-organized NGO development efforts m Croaha It was up to the NGOs 
to compare and contrast the mformahon and techmques offered and to use what was most relevant for 
them 

The techn~cal assistance STAR provided to its subgrantees m proposal development, budgetmg, project 
and fmancial management and reportmg gave women's NGOs expenenhal leanung that wlll help them 
wth future projects and other donors 

The most useful contnbuhon of STAR to NGO development m Croaha was the t r a m g  and mentomg of 
the Croahan Organ~zat~onal Development Team T h ~ s  team of five women from some of the strongest 
Croaban NGOs comblnes deep NGO expenence, good teachmg methods and thorough content knowledge 
of NGO development STAR supported OD team member Snjezana Matejcic s further educahon at 
OLIVE, the Durban, South Ahca,  NGO tralnlng center,, Mama Skrabalo's on-the-job t r a m g  as assistant 
evaluator of the STAR Project m 1997,, Vesna Terselic's ongomg mentomg by mternahonally-renowned 



NGO development speclalist Stephame Clohesy, and Zvijezdana Schulz's STAR staff expenence Schulz 
has now jomed the Academy for Educahonal Development's T r a m g  of Tramers program 

The Croaban OD Team focused its mtervenhons on on-slte, m-depth consultahons for client NGOs The 
mam outcome of two such consultahons, w th  the Associahon for Peace and Human R~ghts Baraqa and 
the Center for Civil hbahves, Porec, was restructuring of member roles and responsibihhes m h e  w t h  
the development of a strategic plan of acbon for the NGO 

The OD Team has been hned by America's Development Foundahon to assist human nghts NGOs m thelr 
further orgamahonal development Team members also assisted the Nahonal Democrahc Inshtute s Local 
Government Project by facllitatmg clvic dalogues m Pula and Osijek The Team has developed its own 
five-year plan to gradually mcrease consultmg work and eventually form a consultmg agency 

Follow-up USAID and ~ t s  lmplementers should accredit, b e  and fund the Croahan Orgamahonal 
Development Team, as it 1s quite advanced compared to other tramers currently bemg tramed 

STAR I R 3 NGOs become more financzally and organiza~onally sustainable 

Fundlng gu~de The publ~cabon of STAR's Internahonal Fundmg Gu~de provided a lastmg resource for 
NGOs a carefully selected and annotated list of mtemahonal funders for women's projects m the YSS, and 
clear guldelmes for 1denb-g appropnate foreign donors and gu~delmes for wntmg proposals and 
budgets 

Cost-sharmg on subgrants Another STAR contnbuhon to mcreased sustamability of NGOs was the cost- 
share requlrement of 2540% m cash, m-lund donahons or quanhfied volunteer effort m l e  NGOs found 
this matchmg requlrement new and often confusmg, m the end a11 grantees came to understand ~t and meet 
the requirements Many became aware of "everythmg else we do for ourselves besides money, " as one 
grant manager commented A few subgrantees succeeded m raismg funds from thelr local government 
and/or local busmesses 

However, f f m c i a l  sustamablllty 1s shll very far away for the majonty of Croahan NGOs Unless and unbl 
changes occur m the legal framework for tax-deduchble contnbuhons and the publlc mage of NGOs as 
opponents or enermes of the government is nullified, NGOs will remam dependent on foreign assistance 

STAR I R 4 Increased collaboratzon and comrnunzcafton between NGOs to spread eflecftve strategies for 
ciftzen partzcipatzon and to find regional solutzons for regzonal problems 

The llnkages achvlbes of the STAR Project were sometmes considered the least tangible by USAID, but 
m the fmal analys~s, t h~s  type of networlung helped grow Croahan women's NGOs fiom a few brave 
voices m 1994 to a cnhcal mass actmg m concert to advocate for posihve social change m 1998 

Adv~sory board STAR's depth of partnershp mth local NGOs was well documented by the STAR 1997 
three-year evaluabon As one Croahan achvist told the evaluators, "They are the best mtemabonal NGO 
because they listen, have a unique advisory board, and delegate responsibility ' 

STAR's empowerment approach to NGO development was one m whch program des~gn, mplementahon 
and evaluahon are the jomt responsibility of the foreign and local partners This collaboratwe, consultatme 
process was extremely successful m Croaha In addition, the advisory board built up lastmg 
commmcahon and mformahon exchange among its members, who represented 13 NGOs that were 
geograph~cally diverse The Zagreb women's NGOs whch have well-deserved reputabons for 
mterorgaruzahonal nvalnes The STAR Advisory Board helped to ameliorate that problem by providmg a 
construchve, task-onented envlronrnent 



Croatlan women's NGO network STAR'S role m fachtatmg the launch of the Croaban Women's NGO 
Network will probably be the most notable, attnbutable result of the project The network has met slx hmes 
smce its foundmg m 1996, and the semannual gathemgs have proven effechve for jomt p l a m g  of 
acbons on the nahonal level such as the 50" anmversary of the Declarabon of Human R~ghts or the Slxteen 
Days of Achon Agalnst Domeshc Violence The meebngs and the mtervemg cornmumcabon have also 
fostered outreach to newer groups m Croaha The network urill play an unportant coordmabng role m the 
1999 Croaban elecbon campaign Follow-up fundmg from foreign donors wlll be unportant for ~ t s  survival 

Regional exchanges program The STAR Project prov~ded a regional program m addmon to each of the 
country programs A regional exchanges program was launched m the fourth year of the project The 
purpose of the regional exchanges program was to strengthen the Yugoslav Successor States' mhgenous 
commun~ty of advocacy-onented NGOs by supportmg the establishment of cooperabve program llnks 
among the region's women's NGOs Twenty-three exchanges took place mvolvmg Croaban women In 
addihon, six Croahan NGOs hosted exchange visits from the other Yugoslav Successor States As most of 
the exchanges occurred m the second half of 1998, it IS too early to assess the results of these cross-border 
collaborahons Some program hlghllghts Include 

Increased coordmahon of work on refugee return, resettlement and nghts (Comnuttee for Human R~ghts 
Karlovac, Croaha - Umted Women Baqa Luka, Bosma-Hercegovma) 

Insplrabon and knowledge to start a Center for Grrls m Croaha (Assoc~abon for Creabve Social Work, 
Zagreb, Croaha - Center for Gwls Belgrade, FRY) 

Detalled mformahon on the challenges of runrung a battered women's shelter, for an orgauahon planmng 
to start one (Mlrta, Spht, Croaba - Autonomous Women's House, Zagreb, Croaha) 

Slngle mothers from Women's Group Split, Croaba visit smgle mothers group m Shp, Macedonia The 
Croahans shared thelr posihve expenences of NGO coalibon buddmg m Split and the Macedomans share 
thelr expenence mth mcome generatmg projects and with acqumg space donated by local government 


