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EXECUTIVE SUMMARY 

Program Objectwe 

Through USAID Matchmg Grant fundmg, Opportun~ty Internabonal(O1) was to create and lmk mdigenous Partner 
Agencles m Bulgana, Indonesla, Ghana, the Phllippmes, South Afnca, and Zmbabwe to provide busmess trammg 
and lend capital to mpovenshed entrepreneurs Opportunlty also created a confederabon of its Partners to mprove 
the access and avallablllty of the mformabon and resources that, m turn, help the clients of Oppomty ' s  Partner 
Agencles Opportunlty Intemabonal contmues to bulld on expenence gamed by creatmg and llnlung 58 mdlgenous 
MED agencles to create opporhmbes for nnpovenshed entrepreneurs to succeed 

Three objectives achleved through the Matchmg Grant Program 

1 Opportunlty developed a new "leveraged" model of agency creatlon OpportunIty Internabonal used 
Matchmg Grant fundmg as seed cap~tal to attract grants and soft loans m the early stages of agency formabon 
South Afnca and Bulgaria's MED programs were created on this basis m 1993 O p p o m t y  repllcated this 
successful techtuque m Ghana 

2 Opportunlty linked existlng strong programs to formal sector fundmg W~th Opporhmty Intemabonal and 
USAID fundmg, Opportunity's Partners m Indonesla, the Phlllppmes and Znnbabwe are mcreasmg theu portfoho 
base through market-based fundmg 

3 Opportunlty created a Partner Agency federat~on to equlp ~ t s  members Opportun~ty contmues its efforts to 
create a bghter network of Partner Agencies OpportunIty encourages its members to mteract and learn from one 
another In ~ t s  27 years of expenence m worlung wlth mdigenous NG07s, Opportunity Intemabonal has found that 
~ t s  Partners can learn effecbvely from each other One way Opportun~ty encourages t h~s  1s by encouragmg Partners 
to attend trauung sesslons at established Reglonal headquarters m Indonesia, the Phlippmes, Russla, and 
Zmbabwe 

Pr~nclple Accomplishments and Pr~orltles for the Future 

AFRICA-Two new Afncan NGOs have been developed and are providmg loans under the Matchmg Grant program 
usmg the llnkage and leverage model Reglonal staff facilitated thls process The two new NGOs and an existmg 
agency m Zmbabwe are bemg expanded usmg fundmg obtamed from non-grant sources In addlbon, a regional 
trammg center was created to upgrade the capaclty of Opportunlty partners and other MED mplementers Through 
the collaboration of the Afnca Regional Office and the 0 1  Network, lendmg operabons are now r u m g  m Zambia 
as well Currently, opbons are bemg pursued to start a Partner m Tanzama next year, and the other Afncan 
Partners will contmue to focus on expandmg thelr current acbvibes 

B U L G W a s t e r n  Europe-Opportunity establlshed both an Eastern European Regional Office and a local NGO 
m Bulgana The mplementmg agency m Bulgana was developed usmg the W a g e  and leverage model In late 
1993, 0 1  began operabons m Russia In 1994, plans were formed for a Partner Orgaruzabon m Romama In late 
1995, Opportun~ty began f o m g  Partners m FYR Macedoma, Poland, and m Rostov-On-Don, Russla In 1996, the 
Eastern Europe Regional Office made arrangements to begm new programs m Croaba and Voronezh, Russia A 
Large amount of fundmg made it possible for expansion mto Croatla, due to the stabhty of Opportumty's regional 
office which contmues to be buttressed by the Matchmg Grant Both the Croaban and new Russian partners have 
been lendmg smce the first quarter of 1997 Last year, 0 1  has secured fundmg to expand mto Novgorod and 
Saratov m Russia as well Dunng this past year, 0 1  established a Partner m Albama In all, 01 has expanded to 12 
Partners m 7 dgferent countries m th~s  region For 1999, plans are underway to establish a Partner m Montenegro, 
and significant research 1s bemg done on the feasibility of establishmg more Cooperabves m the region 

INDONESIA-Nabonal expansion was already underway m Indonesia OpportunIty and its local partners obtamed 
fundmg to repllcate new agencles on three islands Matchmg Grant funds were used to facilitate the creatlon of five 
rural development banks that will hold borrower savmgs and leverage adhbonal resources Opportunity 1s 
providmg technical assistance and trammg to scale-up the bank's lendmg programs A nabonal coordmatmg and 
tramng organlzabon establlshed by Opportunity serve as the channel for Opportunity's mput to Indonesla Durmg 



the fourth year of the grant, 0 1  established another MED organuahon that will Implement the Trust Bank 
methodology Expansion and mproved service to clients were the focus of the Indonesian Partners dunng the fmal 
grant year Due to the economc cnsls, they were not able to establish the rural banks so this remams a pnonty for 
the future There is a total to 16 mcrolendmg organlzatlons m Indonesia 

PHILIPPINES-In the Phlippmes, Opportumty works with nme local agencies These agencies are undertakmg 
sigmficant expansion and replicabon The largest agency, TSPI, recewed authornabon to create a development 
bank as a way to llnk with the formal sector In addibon to a formal bank, a Grameen Bank type poverty-lendmg 
program is bemg scaled-up to be nabon-wide l b s  past year, 01  selected the Philippmes to be the site of a major 
expansion program The goal of the expansion is to mcrease ten-fold the output of our Fllipmo Partners m the 
course of the next 5 years By the year 2002, the goal is to reach 250,000 clients on an annual bass with a total loan 
portfolio of over $150 rmllion 

CONFEDERATION FORMALIZATION- Pnor to the Matchmg Grant, the mternahonal confederation of 
Opportunity partner NGOs had very mformal mformabon exchange and techcal  assistance mechamsms To 
formalue these smctures for the long-term, Opportun~ty had two mternahonal conferences, ublumg an 
mternabonal confederabon council, researchmg technical white papers, producmg a program issues hgest, and 
mstallmg an mternabonal cornrnunicabons system In addibon to this, Opportumty established an Internet presence 
on the World Wlde Web at "www opportunity org" Not only does this enable the public to explore Opportunity, 
more mportantly it will enable our confederabon to access useful mformahon A system of informabon 
dissemmabon wlth regard to best pracbces, current MED research matenal, fundmg possibillbes was developed as 
part of our mternet site Dunng the fourth year, 01  concluded a two-year research and deliberabon process 
regardmg the future structure of the Opportunity Network The conclusions were voted-on durmg the Global 
Conference tlus past grant year and rabfied by each board of the 0 1  Confederabon of Partners The Network, 
operatmg ~ t s  headquarters m Oak Brook, IL is currently worklng on ~mplernentmg the accredidahon process for the 
60 Partners m the Confederahon 



I Background and Project Context 

A Opportunity's iWsslon, Global Network and Accomplishments 

Opporhmty Intemahonal is a world-wide development organlzahon that focuses exclusively on creatmg 
employment and mcome opportumhes for the poor through small and mcroenterpnse development Founded m 
1971 and headquartered m Oak Brook, Illmois, Opportunity's mssion is as follows 

"Our mlsslon is to provide opportunihes for people m chromc poverty to transform thelr lives Our strategy 
is to create jobs, stmulate small busmesses, and strengthen commwuhes among the poor Our method is to 
work through mdigenous Partner Agencies that provide small busmess loans, tralnmg and counsel " 

In fulfillment of this mssion Opportunity created and now coordmates an mternahonal confederabon of 60 
Microenterpnse Partner Agencies operatmg m more than 128 urban centers m 30 countnes of Ahca,  Asia, Europe, 
Latm Amenca, and the Middle East Four Regional Offices m Colombia, Zmbabwe, Australia and Bulgaria and 
Country Offices m Nicaragua, Poland, Russia, Macedoma, Croaba, India, the Phlippmes and Indonesia provide a 
range of management and techmcal support services to our Partner Agencies The Network also mcludes Support 
Partner agencies mcludmg 01-US, the Women's Opportumty Fund, 01-UK, 01-Australia, Tear Fund (New Zealand) 
and 01-Deutschland In 1999 three adhhonal Support Partners will begm operahons m Canada, France and 
Sweden 

These regional and country offices are currently staffed by approxmately 40 techcal  and admmstrahve personnel 
The 60 Partner Agencies, now employmg approxmately 1,370 staff with average tenure exceedmg 4 years, receive 
state-of-the-art trammg m MED through three regional t r a m g  centers, regular m-country workshops and a bi- 
annual F~eld Exposure T r a m g  Program m the Phl~ppmes The most recent Phdippmes tramlug program prov~ded 
operahons and viability tramng for Execuhve Directors from 14 countnes w i h  the Opportu~uty Network 

The Opportun~ty Internahonal Network of regional and country offices and Partner Agenc~es produced the 
followmg results m 1997 

15 1,043 jobs were created or sustamed 
$28 2 mllion was loaned to 102,236 entrepreneurs 
14 1,93 1 parkipants attended 2 1,33 1 small busmess trammg sermnars 
339,680 consultmg visits were made to borrowers 
94% payback was achieved for existmg loans 
85% of loans were made to women entrepreneurs 

Opportumty Internahonal mplements its program by workmg with key volunteer busmess and community leaders 
m a selected country to develop an mdigenous NGO development agency Opportunity then provides this new 
agency with management, programmahc and resource development trmmg and fundmg over tune, normally a 3-6 
year penod, unhl they reach programmahc and financial viabdity 

Three cnhcal components form the core of Opportunity's assistance Fwt, small loans, averagmg $276, are 
provided to poor entrepreneurs to create a mcro busmess or strengthen an existmg one Second, tramng m basic 
busmess slulls prov~de these entrepreneurs knowledge to further develop then capacity to start and manage thelr 
busmesses W d ,  regular consultabon to these fledglmg busmesses given on a monthly basis by project officers 
enhances a client's long-term success 

B Circumstances Surrounding the Program 

Over the past ten years Opportunity Internahonal has experienced sigruficant growth m geographic, financial, and 
programmahc terms Buildmg on this strength, Opportunity has now launched the confederabon mto a new phase 
of accelerated growth -- a scale-up mhabve m which three new and three existmg partners are creatmg nahonal 
impact MED programs m thelr respechve countnes 



Four cnbcal events took place to trigger th~s  new, accelerated approach 1) In md-1992, Opporhmty's board, staff, 
and Partner Agencies shaped a strategic plan callmg for exponenbal growth of services to the poor 2) USALD's 
1992 md-term evaluabon of Opportumty's former Matchmg Grant concluded that Opportumty was poised for 
exponenbal growth 3) The pool of tradibonal grant funds for MED has proved msufficient to propel programs to 
nabon-wde scale, yet new m d o w s  have opened for high callber MED programs to access market-based fundmg 
from the formal sector 4) The dramabc shift m Eastern Europe and the former Soviet Union from Marxism to 
democracy, along with the dismantlmg of apartheid m South Afnca, opened the doors for Amencan NGOs to 
address deep-seated poverty and soamg unemployment among mllions of people at a volable tune m history 

C The Problem to Be Addressed by the Program 

The problem to be addressed by the program is three-fold Each aspect of the problem mvolves a dfferent player m 
the Opportun~ty Intemabonal Network 

1) Beneficlarles Target groups m each country have very high rates of under and unemployment W l e  job slulls 
exist, mcome and job creabon is hampered by a lack of access to capital and busmess t r a m g  Lack of stable 
mcome amplifies health, housmg, and educabon problems Cntena for the selecbon of the countnes m the program 
are as follows 1) Substanbal under and unemployment, 2) Policy environment that p e m t s  rmcro-enterpnse 
lendmg, 3) Potenbal for a nabonwide program, 4) Local leadership wdlmg to compnse board of local NGO 

2) Local NGOs Opportunity's Partner NGOs face three problems 1) New agencies lack a programrnabc track 
record that allows them to attract large block funding Staff and systems must be tramed and tested before massive 
scale can be acbeved 2) Agencies with track records face hndmg constramts because of more sopbsbcated 
financial management systems 3) Local NGOs lack access to mformabon on the experience of other MED 
agencles and staff members lack professional development opportunibes 

3) Opportumty's Confederation The confederabon of Opporhmty Partners faces three problems that emerge 
from the rapid growth it is expenencmg 1) As the confederation mcreases its number of partnershps, technical 
support, tralnmg, and evaluabon needs to mcrease also Opporhmty faces the ddemma of providmg and 
coordmatmg these services m a cost-effecbve and non-bureaucrabc manner 2) Expansion requlres the recruitment 
and development of addihonal personnel from mside and outslde the confederabon 3) Communicabons capacity 
must be expanded m order for the confederabon members to parkipate and be serviced 

D Opportunity's Capabdlt~es of Addresang the Problem 

Throughout its 27-year history Opporhmty has focused exclusively on unplementmg mcro-enterprise projects 
Th~s  has been accomplished by buildmg a confederahon of 60 local NGOs m 30 countnes, supported through a 
decentralzed structure that places senlor program staff at the regional level Regional and Partner Agency staff, 
now nurnbemg more than 1,370, with average tenure exceedmg 4 years, have received state-of-the-art trammg m 
MED through four regional t r a m g  centers and regular m-country workshops 

O p p o m t y  has developed a comprehensive set of systems and matenals designed to bmld the long-term vision, 
techcal  capacity, and fund-rawng ability of its Partners Workshops on vision and msslon, staff t r a m g  
matenals, beneficiary t r a m g  methods and matenals, financial systems, program design and evaluabon tools, 
momtomg systems, and grant wr~tmg t r a m g  are some of the services and matenals developed by Opportunity to 
strengthen its partners 

Opportunity's network of 60 Partner agencies consistently demonstrates a capacity to develop mnovabve approaches 
to delivenng MED services to the poor Indonesian partners have taken the lead m the creaaon of development 
banks Partners m the Phdippmes (Pmautubo), Zlrnbabwe (southern Ahca  drought) and Pakistan (1992 flood), 
Dommcan Republic (Humcane Georges), and Honduras and Nicaragua (Hurncane Mitch), have excelled in 
delivenng MED services m rapid response to natural disasters Central Arnencan partners have developed busmess 
incubator projects for poor urban women who fall outside the normal parameters of a MED program 

This smgular focus on the development and strengthening of local NGO Partners, who run mcroenterpnse 
development programs, has helped Opportunity Internabonal to become a leader m the development field 



Opportunity's creatron of the Women's Opportun~ty Fund strengthens the Network's ability to reach the poorest 
clients, especially women, through speciallzmg m a parhcular poverty group-lendmg model By means of Best 
Prachces Workshops, exchange visits and on-gomg documentahon, the Women's Opportunity Fund has capitallzed 
on existmg network relahons to build the adaptable Trust Banks model- currently bemg Implemented by 30 Partners 
m 20 countries, m four 0 1  regions 

Another example of 01's leadership m the field of MED is evidenced by the fact that Opportunity is one of seven 
plvnary NGO subcontractors on AID'S "Microenterpnse Best Practrces" project The goal of this project is to 
conduct research to dmover the best prachces takmg place in the MED mdustry today Opportumty researches 
Issues such as the development of Management Informatron Systems for MED organlzatrons, small busmess lendmg 
models, and leasmg models This research benefits Opportunity s Partners, and IS also of value for the advancement 
of MED technology for the enare mdustry 

Opportun~ty has also been mvolved m bemg an achve pmcipant m the AIMS project, research transformahon and 
Impact mdicators This research is mvaluable to the rmcroenterpnse mdustry m determmmg the long-term effects 
rmcroenterprrse has on the poor As thls contmue to an area of growmg mterest, 01  will contmue to lead the way m 
developmg and testmg research tools to be used throughout the mdustry 



11 Program Methodology and Strategy 

Opportumty Internahonal provides opporhmties for people m chromc poverty to transform thea lives by creatmg 
jobs and stmulatmg small busmesses Opporhmty works through mdigenous Partner Agencles that provide small 
busmess loans, lrammg and counsel For 27 years Opportumty has facilitated the growth of the mternahonal 
confederahon of mcro enterpnse development with a comrmtment to two foundabonal prmciples local ownership 
and a transforrnahonal approach to mcro enterpnse development 

A Opportunity International Philosophy 

The program is predicated on two basic development facts First, whle Opportunity acknowledges the need for 
other development mtervenhons, job creahon programs empower beneficlanes to address thelr own basic needs m a 
sustamable way People are better able to obtam health care, housmg, food, educabon, etc if they have a stable 
source of mcome Second, Opportumty believes the development of local NGO's is the only effechve and 
sustamable way of carrymg out economc development Funds mvested m job creahon through local NGOs 
leverage the broadest and most sustamable benefits 

B Program Purpose 

Opportunity's purpose for thls program was, and contmues to be, to provlde a lastmg soluhon to hunger and 
suffering through the creahon of mcome and employment opportunibes for the poor of Indonesia, Zmbabwe, South 
Afnca, the Philippmes, Ghana, and Bulgana 

Opportunity Internahonal projected m 1993 that by the end of the this Grant 

125,410 jobs would be created 
85,360 mcro and small enterprise loans would be provided, focusmg on the services, small mdustry, and agro- 
mdustry sectors of MED 
9 1,100 people would have received busmess tramng 
92% of the loans would be repaid 
50% or more of the loans would be provided to poor women 
30% of the loans would be provided to the poorest of the poor 
The six agencies would manage an average loan portfolio of $2 3 mllion 

C Program Goals 

In order to achieve the program's purpose, there were several goals established as part of Opportunity's request for 
M a t c h g  Grant funds 

1 Opportunity would develop a new "leveraged" model of agency creahon wherem Opportumty and USAID 
fundmg would be used as seed capital to attract substanhal grant and soft loan fundmg at an early stage m the 
development of new agencies m South Abca  (1993), Bulgana (1993), and Ghana (1995) 

2 Opportun~ty would lmk existmg strong programs m Indonesia, the Phlippmes, and Zmbabwe to the formal 
sector for access to market-based fundmg 

3 Opportunity would strengthen mternabonal mechanisms for cross-ferhllzahon and support among our 60 
existmg and proposed partners m order to accelerate the learnmg curve for nahonal Impact programs and to 
mcrease partner's capacity to respond to natural disasters through MED busmess rehabilitahon loans 



D Program Priorities 

Opportunity's existmg program pnonhes fall naturally m sync with AID'S policies and pnonhes for the Matchmg 
Grant program 

iWcroenterpnse Lendlng Opportunity's program focuses exclusively on MED lendmg 
Democracy Opportunity enters newly democrahc Eastern European and Afncan nahons as a way to support 
the stability of these new governments 
A I D Focuses All SIX mssions focus on some form of private enterpnse development 
Inst~tut~onal development For 28 years Opportunity has worked only through local NGOs by buildmg thelr 
vision, program capacity and fund raismg ability 
PVO Strengthening Thls program dramahcally mcreases Opportunity's capacity in three cnhcal areas 1) the 
foundahon for programs m Eastern Europe is laid, 2) its ability to leverage market-based resources, and 3) its 
mtemahonal confederahon is a formallzed service and support structure for growth 
Women in Development More than 80% of Opportunity's lendmg program beneficlanes are women 
Through t h ~ s  program, Opportunlty will be strengthenmg the Women's Opportumty Fund, a program to carry 
out enterpnse formahon projects for women 
Repllcatlon Under the previous Matchmg Grant, Opportunity adapted its program to the Afnca context 
Under the current grant, the model is bemg replicated in four countnes Opportumty now utillzes adaptahon 
and replicahon of lessons learned m Asia, Afnca, Latm America, and Eastern Europe 
Peace Corps Opporhmty utihzed Peace Corps volunteers m Bulgana and Zmbabwe 
Sustainab~l~ty Opporhmty unplements all country programs with stnct plans for the agency to become self- 
sustamng Grant achvibes strengthen Opportunity's ability to leverage private resources and thus enhancmg 
self-sustamability 
Food Monetlzatlon Opportunity is mprovmg its capacity to access more technical means of financmg Food 
monetzahon is a very h g h  pnonty, pa&cularly for use m Afnca 

Approach 

Opporhmty's sole focus is developmg local NGOs that unplement mcroenterpse programs This mandate stems 
from the belief that unemployment is a root cause of hunger in LDCs Opportunity believes loans and trammg at a 
grassroots level are the most effechve mtervenhon to create needed employment Opportunlty carnes out its 
programs only through local NGOs (with rmnunal expatriate staff, presently 10, are used) Inshtuhonal 
development forms the backbone of Opportunity's work 

Matchmg Grant acbvihes centered on the need to make structural and prograrnmahc adjustments to better address 
the challenges of growth idenhfied m the evaluahon Expansion m Akca  and Eastern Europe was done with a new 
model that stresses gomg beyond viability to achieve massive scale This happened by leveraging greater resources 
such as savmgs, soft loans, and mvestment funds Existmg programs m the Philippmes, Indonesia, and Zunbabwe 
mplemented nabonal scale programs, but needed to make linkages with the formal sector to fully achieve then 
potenhal These linkages were achieved m many different ways, and stuhes conducted m all three of these 
countnes discovered the best possible mechanism to achieve access to the formal sector The Matching Grant 
enabled our efforts to discover the best possible linkage for each of these countnes 

F Methodology 

Opportun~ty's general methodology is to uhllze a five-stage program model to develop an agency's vision, capacity 
and fundmg Stage one mvolves developmg a volunteer board of directors Stage two encompasses hmng and 
tramlug key staff, a pilot year is launched to test systems and staff Stage three occurs as the agency grows towards 
financial viability Stage four is a transihonal phase when technical assistance declmes and expansion is the focus 
Stage five is achieved when an agency reaches full matunty and becomes an mterdependent partner m the 
internahonal confederahon 



Opportumty's Matchmg Grant program accelerated the pace of &us five-stage model and sought to encourage 
nahonal scale programs The five-stage model creates agencies isolated from the formal sector and llrmted by the 
availability of grant fimdmg The model is sound, but is bemg refined to more quickly create nahonal scale 
agencies with llnks to the formal sector and the capacity to leverage market-based fimdmg Opportunity is uhllzmg 
a three component strategy for accomplishmg this evoluhon 1) Opportumty designed and is uhllzmg a lmkage and 
leverage model to establish new programs m Afnca and Eastern Europe/NIS 2) Opportunity is expandmg existmg 
programs m the Phlippmes, Indonesia, and Zmbabwe to achieve massive nahonal-scale usmg the lmkage and 
leverage model 3) Opportumty formallzed its mtemahonal confederahon of Partner Agencies m order to m a x m e  
cross-agency mformahon and vision exchange, develop human resources, and increase the financial management 
capacity of all members 

G Strategy 

In the r e m a m g  year of t h s  century Opportunity plans to contmue to build and strengthen its world class and 
worldwide confederahon of MED agencies Plans conmue to focus on two types of growth new Partners and 
expansion of existmg agencies Eleven partners have been created m Eastern Europe and the NIS, with plans to 
estabhh at least two more partner m the region m the commg years The region is also organmng cooperatwes for 
loan funds Afnca will scale-up to establish two new Partners, each year The Philippmes launched it's country- 
wide capacity buildmg mihative t h s  year, and India will do so by early next year In addihon, many Partners has 
c o m t t e d  themselves to significantly scalmg up theu individual programs m order to meet the 0 1  Network goal of 
reachmg 2 mllion farmlies by 2002 The Matchmg Grant provided Opportunity with seed capital needed to launch 
t h s  expansion and the mshtuhon buildmg capacity to support this growth over the long-term 

Opportunity accelerated the pace of its agency creahon and expansion model by llnlung local NGOs and theu 
beneficianes to the formal sector and leveragmg market-based fundmg The program is designed to create three 
new agencies m South Afnca, Bulgana, and Ghana, and expand three existmg programs m the Phlippmes, 
Zmbabwe, and Indonesia with this new model These six agencies will 1) expand thelr lendmg capital to an 
average portfolio of $2 3 mllion, 2) target at-nsk groups such as disaster victms, rural groups and women, 3) over 
the five year LOP make 85,360 loans that will create 125,410 jobs, and 4) provide basic busmess t r a m g  for 90,100 
people 

In order to achieve these results Opportunity's headquarters program management team (Execuhve V P , Program 
Officer, and Dxector of Fmance) and its Regional Duectors m Afnca, Eastern Europe, and Asia accomplished the 
followmg 

Refined the model for development banks pioneered m Indonesia, developmg comprehensive management 
systems and staff trammg modules to ensure quality replication, and trammg staff of newly opened banks 
Established a new regional office m Sofia, Bulgana 
Established a new regional MED tramng center m Zmbabwe 

* Created a coordmatmg body for the mternahonal confederabon that will provide a forum for professional 
development of members, developmg regular communicahon mechanisms, and helpmg to formulate 
confederation strategy 
Upgraded financial management shlls and Installed computer-based loan portfolio management systems across 
the federahon 
Provided techmcal assistance to Partners m establishmg the legal and fmancial structures needed to attract and 
u t h e  large soft loans and blocks of mvestrnent dollars 

These items were all accomplished previous to complehon of the Matchmg Grant 



III Monitoring and Evaluation 

A Summary 

Monitoring and evaluabon are an mtegral part of Opportunity's partnership with confederabon members Annual 
program plans and budgets are submtted and reviewed each October Progress towards program and fmancial 
goals is momtored via monthly and quarterly reports that are monitored by regional and support offices Clear 
defiibons and guidelmes were established for t h s  reportmg process Comparabve Performance Reports based on 
12 key mdicators are developed from the quarterly reports and distributed throughout the Network, rankmg Partners 
by thelr age and performance Also, Opportun~ty and its Partners undergo an independent fimancial audit on an 
annual basis Internal country program evaluatrons are done at the request of local agencies and fimders by m-house 
and external evaluators The Matchmg Grant enabled Opportunity to systematrze evaluabons and uhllze partner 
staff for the evaluabon of other agencies 

Cntrcal mdicators are bemg monitored and evaluated through Opportunity's existmg program management system 
The creabon of jobs and mcreases m beneficiary mcome are measured through on-site mterviews and observabon 
Baselme data is taken with the u b a l  loan applicabon Actual jobs created and jobs sustamed, mcreases m mcome 
and quality of life mdicators are measured at the complebon of loan repayment These mdicators are monitored on 
a quarterly basis and are evaluated vla penodic program audits by regional staff 

Agency progress toward self-sustamability is evaluated m four ways One, the board's mvolvement is momtored by 
thelr financial and tune mvolvement Two, fimancial management systems are evaluated on then accuracy, 
tmelmess and usefulness to program staff Three, trammg programs are evaluated on thelr responsiveness to 
beneficiary needs and thelr effective mtegrabon with credit delivery Four, ability to acheve resource mobil~abon 
goals through a vanety of means (grants, soft loans, etc ) is evaluated agamst an agency's goals and agamst other 
confederabon members Insbtubon buildmg components of this program are bemg evaluated on an annual basis, 
both as part of Opportunity's annual program plannmg and review process and m reportmg to AID The US 
program team momtored and reported progress m relabon to the detailed mplementabon plan m this report 

An external evaluator, Mr Steve Silcox, was ubllzed to perform the md-term evaluabon of the 0 1  rnatchmg grant 
d w g  the thlrd grant year The evaluabon was extremely thorough, mvolvmg b p s  to the 0 1  Chicago headquarters 
office, Smapi Aba m Ghana, and NACHALA m Bulgaria The report was posibve, and made quality 
recomrnendabons for mprovement The following excerpt from the report mdicates the success of 01 at achevmg 
the purpose of the matchmg grant "The progress made in achieving the three grant objecbves demonstrates that 
Opportunity Internabonal is well on its way to acheving the purpose of the matchmg grant from USAIDPVC " 

B PVO Refinements, Changes, and Additions 

1 Baseline Data 

For existmg Partners, pertment baselme data mcludes stabsbcs on the scope and mpact of services delivered T h s  
mcludes number and type of loans, amount lent, repayment rate, jobs created and strengthened, tralmng courses, and 
consultmg visits In additron to these items, 0 1  now collects loan-agmg reports, group lendmg data, borrowed funds 
mformabon and speclfic mcome and expense data as well Qualitabve variables Include the geographc area of 
service dehvery, the types of non-financial services, and the amount and durabon of fundmg sources for local 
partner operabons other than Opportun~ty 

2 Targets 

For the LOP (1993-1998), Opportunity, through its Partner Agencies, received dlrect Matchmg Grant h d m g  to 
provide 85,360 rmcro and small enterpnse loans, tram 91,100 people, create 125,410 jobs, mamtam a 92% 
repayment rate, provide 50% or more of the loans to poor women, provide 30% of the loans to the poorest of the 
poor, and manage an average loan portfolio among the agencies of $2 3 million In addibon, indirectly supported 
agencies mcreased these numbers dramatically 



Opportunity IS monltonng the fo l lowg performance mdlcators of its mdlgenous Partner Agencles growth and 
development of program servlces (refer to baselme data above), soclo-econonuc unpact of methods and benefit 
processes to generate mcome and employment, mshtuhonal development of local partners as mdcated by financial 
viability (cost effechveness and fund ralsmg), quallty and appropnateness of program deslgn and methods, quallty 
of board and staff, and absence of crltical dependence, partxularly on church networks 

Documentahon and case studies of the Opportumty model have confirmed that these indicators remam valid 
Opportunity has taken steps to mcrease the flow of mformation regardmg these mdlcators, not only from the 
mdlvldual Partners to OpportunIty, but also among the Partners themselves 

In addlhon to these six mdlcators, Opportunity's program staff monltor the quahtatwe and quanhtahve aspects of 
efforts to establish a global confederahon of its partners These Include a number of cross regional meetmgs and 
senmars, a number of publicahons sent between all partners, jomt parhcipahon m program movahons, 
mvolvement m trmmg, etc 

4 Benchmarks of Project Progress 

Benchmarks related to new agency development, support for exlstmg agencies, and agency regenerahon are 
discussed m the appropriate mdlvldual country reports 

5 Monitor~ng Plan 

Momtonng progress of thls grant was Important to Opportunity International D m g  years one and two of thls 
Matchmg Grant, we updated our mamtenance of Partner Agency statxhcs to be fully automated In year three, we 
developed a report that ranks each partner on 13 different crucial mhcators on a quarterly basls In year four, we 
expanded our momtormg system to mclude a Trend Analysls Report for each partner that compares SIX different 
mdicators for each partner over the last six quarters Dunng year five, we refined the individual organlzahonal 
assessment system and developed a new comparahve performance reportmg system avadable on a quarterly basis to 
all members of the confederahon Reports are now available, and updated quarterly, for all members of the 
Opportun~ty Network to access on the World Wide Web 

6 Evaluation Plan 

Each annual report of &IS Matchmg Grant presents a qualltahve and quanhtatwe analysls of how the goals of the 
grant were accomplished Analysls IS presented m accordance with the procedures outlmed m the grant agreement 
The regional and headquarters staff prepared this report The final report, mcluded m this report, sumrnanzes the 
accomphshments and falhgs, descnphon of achvlhes and methods employed d m g  the grant penod, comments on 
the future of the program and a fiscal reports whch describes m detall how the finds were used 

C Status of Midterm Assessment andlor Flnal Evaluation 

An outside evaluator, Mr Stephen Sllcox, performed the nudterm assessment d m g  year four of the grant Mr 
Sllcox spent tune at OpportunIty headquarters m Chlcago, Partner Agency Smapl Aba m Ghana, and Partner 
Agency NACHALA m Bulgana Mr Silcox spent tune wth each of these partner agencies, as well as Ken Vander 
Weele, Opportumty s Eastern Europe Reglonal Dlrector, and Makonen Getu, A h c a  Deputy Reglonal Dlrector The 
report was very thorough, and concluded that 01  was en route to completmg all of the objechves of the matchmg 
grant The Reglonal Directors who oversee the Partners involved m th~s  grant conducted mternal final evaluahons 
on the11 programs 



IV Rev~ew and Analys~s of Project Results by Country 

A Bulgar~a/Eastern Europe 

Background 

Opportunity began its work m Europe m early 1993 when Ken Vander Weele was h e d  to be the Regional Dlrector 
Mr Vander Weele received h ~ s  MBA from the University of Chicago and is a Ph D Candidate from the Open 
Umversity of Oxford, England He is a CPA and has a strong background m executwe finance He and his farmly 
relocated to Sofia, Bulgana m February 1993 to begm Opportunity's first European Partner Agency A voluntary 
Board of Directors was idenhfied which agreed to form a Bulganan not-for-profit foundahon In 1995, Mr Vander 
Weele relocated the regional office to Vienna, Austna to better service 01's objectwe of regional expansion 

NACHALA (Begmmngs) Foundabon was mcorporated as a Bulganan not for profit organlzahon m July 1993 
Through the work of Opportumty's Regonal Office m Sofia, a voluntary Board of Directors was idenbfied whch 
agreed to form an organlzahon whose purpose is to reduce unemployment and contribute to the econormc 
development of Bulgana The Founda~on's strategy is to create jobs, stmulate small busmess, and promote 
entrepreneurshp Small loans are extended to entrepreneurs who can create employment by startmg or expandmg 
small busmesses, yet who are not able to obtam capital from other sources 

Followmg its mcorporahon, NACHALA quickly established loan policies, hlred staff, opened three offices (in 
Sofia, Plovdiv, and Vellmgrad) and began makmg pilot loans 

a Spec~fic Outputs Ach~eved 

With the stabilnahon of the Bulganan economy and currency m the summer of 1997, the most sigmficant change 
dunng the grant year has been the launch of a new lendmg organizabon called NACHALA COOPERATIVE This 
new organnabon was registered m July 1997 and began lendmg m October, 1997 NACHALA COOPERATIVE is 
registered as a credit cooperatwe under Bulganan laws 

All of the staff of NACHALA Foundation was moved to the Cooperatwem December 1997 Also, the board of the 
Foundahon is the same as the board of the Cooperabve The four branch offices of the NACHALA Foundahon were 
taken over by the Cooperatwe This change m legal structure was made due to bamers m operatmg as an NGO In 
the future, the Cooperatwe legal form wl l  pernut NACHALA to provide savmgs deposit services to its 
clients/members NACHALA Cooperabve mtends to offer savmgs deposit services d m g  1999 

The loan portfolio of the Cooperatwe has been funded via an IGP grant from the Global Bureau of USAID, a LIEN 
grant from EC-Phare, and a grant from a pnvate foundahon m Mmneapolis In total, these grants provide the 
Cooperatwe with capital of approxnnately $750,000 Also, the Bulganan Amencan Enterpnse Fund (BAEF) has 
agreed to make a loan of $300,000 to the NACHALA Cooperatwe to expand its loan portfolio 

The focus of most of the staff durmg th~s  grant year was to get the Cooperatwe off to a fast start T h ~ s  happened due 
to the expenence and comnutment of the staff and the loyalty of the old client base Dunng the grant year, the 
Cooperatwe made 340 loans totalmg approxmately $600,000 These loans created or sustamed more than 1,500 
jobs The average loan term is 12 months D m g  the grant year, none of the Cooperatwe loans were wntten off 
and no loans were delmquent more than 30 days Due to this excellent start, the Cooperatwe believes it will be 
operaoonally sustamable by the end of 1999 

Also, one employee remamed m the Foundahon to collect old BAEF loans made before the collapse of the 
Bulganan economy m 1996-97 These efforts proved moderately successful and the BAEF rmcro-loan portfolio was 
reduced by more than 50% The Foundatlon will contmue m its efforts to liquidate the old portfolio Excludmg 
technical assistance payments made by BAEF to 01, the BAEF made a cumula'mve net profit on the rmcro-loan 
portfolio managed by NACHALA The curnulatwe interest earned by BAEF exceeds its loan losses and direct 
operatmg costs on the portfolio This should mprove even further m the next year as some of the old wntten off 
loans are ultnnately collected This is an excellent cumulative result in view of the collapse of the Bulganan 



economy m 1996-97 Also, the relabonshlp between 01, NACHALA , and BAEF has contmued to be posltive and 
construchve as evidenced by BAEF's recent loan cornmtment to the NACHALA Cooperatwe 

In August, 1998, the Cooperatwe opened ~ t s  5th branch office m Varna This provides an outlet for the Black Sea 
region and glves almost complete naoonal coverage The senlor loan officer who opened the Pleven office m 1996 
moved to Varna to open h s  new office 

NACHALA has now had two years of contmulty m the composlbon of ~ t s  board, Executwe Director, and senlor 
loan officers Th~s  contmuity has helped NACHALA through the difficul~es encountered dunng the economc cnsis 
of 1996-97 Dunng thls last year, a new fmancial hector  was hlred Thls has nnproved financial reporhng and 
control NACHALA 1s proficient m managmg ~ t s  portfollo vla Loan Admistrator software Fwe other 01 partners 
m Eastern Europe now use thls software system 

b Effect on Target Groups D~saggregated by Gender 

NACHALA completed a pilot program to encourage female entrepreneursh~p m the Pleven reglon l h s  program 
provlded t r a m g  and consultrng for women to begm rmcro-enterprises More than 70 women parhclpated m the 
trammg, whlch focused on how to start a busmess Thls pilot program resulted m 24 new women-owned busmess 
start-ups Also, the loans made by NACHALA enabled the cooperatwe to lncrease its percentage of loans to women 
from under 25% to more than 33% wlthm the grant year 

Addlbonally, m conjunchon wth  the Mayor of Sofia, NACHALA conducted two sermnars for unemployed people 
on how to start a busmess Approxnnately 80 people attended these sermnars 

c Problems Encountered and How Addressed 

NACHALA &d not encounter any significant new problems dumg this grant year However, it finally overcame 
most of the problems created by the collapse of the Bulganan currency and economy m 1996-97 

To overcome these problems, NACHALA formed the new NACHALA Cooperatwe as previously mdlcated The 
Cooperatwe started wlth loan policles mtended to help ~t overcome past &fficulbes These pohcies mcluded a focus 
on short term loans under 12 months, a reduchon m the average loan slze by more than 50 percent, and a focus on 
personal guarantors rather than collateral These policies have helped the Cooperatwe to have an excellent first year 
Also, loan repayment terms of the Cooperatwe contmue to be mdexed to the dollar m the same manner as the old 
BAEF portfollo Thls mdexabon saved the BAEF portfollo and NACHALA from complete collapse when the 
Bulgarian currency collapsed by 30-fold durmg a 12-month penod m 1996-97 

d Impact Outside Project 

NACHALA was the first rmcro-finance mshtubon m Bulgana and is shll the largest NACHALA has been very 
open m shanng its expenence and helpmg new orgmabons get started Dunng this last year, NACHALA has 
shared ~ t s  expenence wth the Swlss Development Cooperahon, Soros Foundabon, VOCA, Peace Corps, Catholic 
Rellef Services, and the Insbtute for Encouragement NACHALA hopes to help other orgamzabons get a good start 
and to ultmately help mcrease the total pool of capital available to mcro-enterprises m Bulgana 

e Unintended Effects 

The NACHALA Busmess Club was started in 1997 by a group of 35 chents for networlung purposes T h ~ s  was 
completely a chent m~hative and was not part of NACHALA1s mlbal plan Thls Club contmued to grow dumg the 
grant year and 1s now has more than 400 dues-paymg members NACHALA helped the Club secure a grant from 
the UK Know How Fund This grant helped to grow the Club and its services 



The Club opened a business center compnsed of an office, library, and cafe m downtown Sofia This new center has 
further mcreased networkmg and trammg opportunibes Many members are domg busmess with each other and the 
club publishes an adverhsmg directory The Club was also recently featured on a busmess television program 

The NACHALA Busmess Club takes an achve role m advocahng for a better small busmess environment m 
Bulgana The Club is a foundmg member of the Bulganan Partnership for Small Busmess One Club board member 
is on the Executive Comnuttee of the Bulganan Partnership, which has had several meetmgs with Bulgana's Prune 
Mmlster 

2 Comparison w ~ t h  Deta~led Implementahon Plan 

The Detailed Implementabon Plan for year five provided that four branch offices would be funcbonmg m Bulgana 
and with regard to the EE Region as a whole, a review and expansion would occur m both new countnes, one and 
two As was the case m pnor years, the steps outlmed m the Detailed Implementahon Plan contmue to be far 
surpassed NACHALA opened its 5'h branch office m Bulgana, despite the difficulbes encountered m 1996-97 

For Eastern Europe as a whole, 01 used its expenence m Bulgana to start 11 mcro-finance msbtuhons This 
mcludes five mshtuhons m Russia and six different countnes m Eastern Europeh3alkans (Bulgana, Romania, 
Poland, Macedonia, Croaba, and Albama) These mshtuhons collecbvely made more than 6,500 loans totalmg $17 
mllion as of September 30, 1998 These loans have Impacted more than 18,000 jobs Projechons for 1999 mdicate 
contmued growth of greater than 50 percent per year as some of the newer mshtubons mature 

All of the partners are showmg progress towards achevmg operahonal sustamability, and three acheved 100 
percent sustamability by the quarter ended September 30,1998 Except for the Albanian program, which is just 
starhng, all the other partners have operatmg sustamability m excess of 50 percent 

The Eastern Europe Mlcrocredit Loan Fund 1s now mcorporated m the United Kmgdom and has loan comrmtments 
of $1 mllion made to it The Fund will make its first loans to partners pnor to December 1998 f i s  Fund will 
access commercial sources of financmg for all 0 1  Partner Organlzabons that meet a specific set of standards as 
d e t e m e d  by the fund The mtenbon of th~s  loan fund is two-fold Prmanly, the fund is mtended to create an 
addibonal source of credit for our Partners to expand thelr client reach and benefit more entrepreneurs Second, the 
fund mtends to give our Partners expenence in managmg borrowed f h d s  to expand theu programs 



B Ghana 

Background 

The Afnca Regional Dlrector of Opportunlty f i s t  vlslted Ghana m October of 1993 From December of 1993, 
when Kwabena Darko became chaman, unbl June 1994, the board developed its vislon, msslon and goals, 
selected an Execuhve Dlrector and registered the orgamzabon The board named the agency Smapi Aba, which 
means Mustard Seed m the Twe language Opportumty assisted m the development of the board by partmpatmg m 
a board retreat and hostmg the Smapi Aba Chaman on a vlslt to Zmbabwe to see the work of Zambuko Trust 

Sinapi Aba began makmg loans m August of 1994 With l m t e d  funds available for the agency m 1994, the board 
declded to focus on entry-level mcroenterpnses as a way of spreadmg the mpact as broadly as possible They set 
the maxlrnum f i s t  loan amount at US$ 200, with larger loans available to cllents who pay back t he i  first loans on 
tune 

Smapi Aba Trust smce mceptlon has achleved numerous laudable feats on mternahonal, contmental and nabonal 
levels In the mternabonal sphere, the Smapl's Board cha~rman became char of the Opportunity Network m 
October 1997 Smapl's performance levels and gamed it mcluslon as one of the best mplementmg developrnnet 
agencies m Afrlca W i h  the Africa Region, Smapi contributed to the formabon of the Opportunlty Internabonal 
Regional Advlsory Board (RAB) whch assists m the coordinabon of acbvlhes of all its mplementmg partners m 
Afnca In Ghana, Smapi is rated among the top mcrofmance mstltubons and has received media coverage from 
Busmess and Fmancial Tunes, Ghana News Agency and Ghanalan Chronicle 

a Speclfic Outputs Acheved 

Smce the agency's start-up, Smapi Aba has expenenced rapld development surpassmg program objecbves The 
followmg are some of Smapl s accomplishments over thls past grant year 

Trust Banks have 100% repayment rate 
Ralsed $100,000 from an 01-US prlvate donor whose investment enabled the acquls~hon of Smapi Aba's new 
buildmg 
Increased staff from 18 to 28 as of August 1998 
Opened addibonal branch offices m the Kofondua (Eastem), Sunyanl (Brong Ahafo) and Tamale (Northern) 
regions 
SA's overall arrears rate as at August 1998 IS about 5 3% whilst portfolio at nsk about 7 8% 
SA raised fundmg from the followmg techca l  donors European Union, Groupe Development, Afncan 
Development Foundabon, Cooperation for Development 
Proposals are pendmg with Chnshan Llfe Centre, NZANG and Tear Fund Foundabon, all based m New 
Zealand 
SA completed ~ t s  three year project fundmg wlth DFID A detailed report was subrmtted to the donor through 
Opporhmty Trust - UK Solicitabon for an addihonal3 years of h d m g  is underway 
SA IS collaboratmg wlth the Ashantl Region Susu Collectors Associahon and has provlded C45m 
(approxmtely $23,000) to Susu Collectors for client-lendmg 
Purchased from Trans Atlanbc Corporahon-USA five adhbonal computers, three Ups and other accessones, m 
order to network SA's Head Office operabons 
SA Invested approxmately C70m (US$29 915) m the renovabon of its new head office 
Conducted research on mpact studies and customer needs assessment under the ausplces of CHORD 
consultancy The Board of Diectors are respondmg favourably to the recornmendabons made by the 
consultants 

In adhbon to these thmgs, Smapl Aba was selected by 01  to be the Afncan Partner Organlzatron to participate m a 
study on the mpact effects of 0 1  partners on then- clients Thls study IS mtended to assess the impact of our creht 
programs on clients Smapi is also a member of a research group of MFIs led by Technoserve This group is being 
sponsored by the World Bank to assess the mpact of MED m rural areas of Ghana 



b Effect on Target Groups Dlsaggregated by Gender 

Of the 6,702 (1,764 growth, 4,778 group and 160 other) loans made dumg the past grant year, 5,901 were made to 
women and 801 to men, translatmg to 88% of total loans made to women The total value of all loans made dunng 
the past year was US$ 727,769, of which approxmately US$ 595,393, or 82%, was lent to women The grant year 
end dollar value of Slnapl Aba's loan portfolio was US$921,501 

Of the 608 new jobs created over the past year, approxmately 520, or 86% were created for women Of the 8,161 
jobs which were sustained over the past year approxmately 2,556 or 31%, were sustamed for women 

Smapl Aba conducted 200 tramlng senmars with a total of 9,866 s e m a r  parkipants dunng the grant year Sinapi 
Aba loan staff made 14,065 project vlsits to clients 

c Problems Encountered and How Addressed 

Smapl Aba's operabons suffered a setback when all of Ghana was plunged mto an mtemttent rabonmg of power 
The effects on Smapi were 

The orgarnabon's arrears rate rose horn 4 2% to 5 3% 
The portfolio at risk mcreased hom 5% to 7 8% 
Smapi was unable to capture the loans portfolio on tune 
Delays occurred when sendlng out program and financial reports as well as faxes, e-mail and Internet 

There is marked unprovement though the water level 1s still considered unsabsfactory The busmess centers are 
now supported with electncity dumg the day This sltuabon has compelled SA to submt a proposal for assistance 
from the Opportun~ty Internabonal Regional Office of Afnca to procure a 75 KVA Generator for its new head office 
slte 

d Impact Outs~de Project 

Though SA has not start mobilmng savmgs directly, its 70% ownership of Arnantm Kasei Community Bank is 
promotmg savmgs mobillzabon among rural mcroenterprises SA will establish a branch office m Kurnasi and 
adopt clients compulsory savmgs m the bank Thls will serve as an economcal source of funds for lendmg to all 
prospecbve clients 

As a pohcy, SA ensures that its clients' busmesses are not hazardous to the envxonment SA mculcates in its clients 
through trammg to be agents m propagatmg to others the need to be envxonmentally friendly Arrangements were 
reached wlth SADAT, a Kumasi based Sanitary Insbtubon, to provide a waste bm m the city as a means of 
promotmg socially responsible corporate unages 

Th~s  has led to sigmficant envxonmental mprovements The collaborabon with Technoserve has gamed a lot of 
momentum m the Brong Ahafo and the Ashanb regions SA also collaborates with local chu~ches and busmesses, 
mcludmg the Afncan Development Foundabon (ADF), Fxst Allied Savmgs and Loans, Home Flnance Company 
and UNDP 

e Umntended Effects 

Smapi Aba has gamed a large deal of publlclty due to the quick success ~t has achieved Lmks have been made with 
local churches and comrnumty groups to give exposure visits to SA clients Also, this mcreased publicity has 
brought m mqumes fi-om rural poor from all over the country 

2 Comparison wlth Detailed Implementation Plan 

The Detazled Implernentatzon Plan specified that in year five of the Matching Grant in Ghana an annual review of 
the program would occur Pnce Waterhouse performed a finanancial revlew of Smapi dumg this final grant year 
The Impact assessment contmues to be evaluated by loan officers on a weekly basis Thelr reports are most 



encouragmg Adhbonally, research work was conducted through CHORD consultancy group to evaluate the 
effechveness of the Impact stuhes and do a customer needs assessment The Board of Directors IS encouraged by 
the results of this research and is addressmg the recommendahons m a favorable manner 

Regardmg outreach, Smapi Aba has camed out operations m all the areas stated m the DIP Smapi is st111 reachmg 
further and has extended plans to develop branches m the Volta, Central, Western and Greater Accra regions by the 
year 2000 



C Indonesia 

a Speclfic Outputs Achieved 

D u g  year five, new applicabons for BPRs (Rural Banks) were made These are sbll m the process of gettmg the 
perrmssion of government authority Smce the BPR applications are complicated by the economc and polihcal 
crlsis m Indonesia, most of the Indonesian partners focus on establishmg cooperabve un~ts as an alternatwe m 
supportmg thelr work 

With t h ~ s  support, the network's staff focused the~r work to expand the loan program Compared w t h  last period, 
the loan lnqulry mcreased by 29 3 percent and the loan disbursement mcreased by 84 4 percent As a result, the loan 
portfolio significantly mcreased by 35 percent This change Indicates the Indonesian network Improved its servlce 
program, m both quality and quanbty To mamtam and further mcrease the service quallty, the total staff has 
mcreased 1 15 percent 

To date, the 16 members of the DBB Network and its branch unlts mclude the followmg agencies 

DBB (Bali) 
MATEPE (South Sulawesi), branch offices m Sappeng, Malmo, Setayar, and Pangkep, Co-operabve unit m 
Ujung Pandang TBL (Central Sulawesl) 
TBL (Central Sulawesi), branch offices m Kota Raya and Blromaru (m progress) 
DBM (North Bengkulu), branch office m Muko-muko 
KPS (East Sumba), branch office m Walkabubak (m progress), Co-operatwe unlt office m Wamgapu 
YBK (Central Sulawesi), servlce units m Bunta 
LSS (South Sulawesi) 
DINAR1 (Bali) 
MOTIGAU (Central Sulawesi) 
BKM (Central Sulawesi), branch office Pendolo (m progress) 
YWH (North Maluku) 
YTB (South Sulawesl) 
YBS (North Sulawesi) 
TLM (EastNusaTenggora), branch offices in Soe and Kalabahi, Co-operabve unit offices m Soe, Kalabahi and 
Bellu 
BSL (East Tunor), branch office m Covaluna (m progress), Co-operabve unit office m Dl11 
WKP (Bali) 

The improvement m the quallty of Indoneslan network servlces 1s mcreasmg support of both private and 
government donors at nabonal and mternahonal level On the nabonal level, the four partners have been supported 
w th  soft loan by the local government bank vla a program called "PHBK ' (Cooperabon Development between 
Bank and Community Self-Help Group) Internabonal organlzabons such as USAID, AusAID, Tear Fund, Schrmtz 
St~ftung, EZE, as well as mdivldual donors also support the network service program In this penod there are 10 
donors supportmg the Indonesian servlces, an mcrease of 100 percent 

Due to the current Indoneslan monetary and economc cnsis and high mflabon rate (80 to 100 percent at the end of 
the year), basic cornmodibes pnces mcreased more than four tunes Consequently, small entrepreneurs need more 
capital to develop thelr busmesses Thus the average loan slze mcreased by 27 2 percent 

Five Partners (TLM, YBK, BSL, Dman and KPS) are launchmg an mdmdual dally credit program m response to 
the economc cnsis Pilot Projects proved this methodology is more comfortable for the Indonesian mcro- 
entrepreneurs because the repayment is smaller and alleviates the burden of a cumulabve repayment at the end of 
the week or month This is parkularly appropnate for the market vendor as they can pay dlrectly w t h  then daily 
Income Although this program needs more staff bme, mobilizabon and accurate data record, this program IS 

successful m helping clients avoid rmsusing thelr income From the mstitubon's standpomt, this typical program is 
more profitable (as hlgh mterest rates are acceptable on a dally repayment basn), accelerates cash flow, loan fees 
and hxgh repayment rate (100 percent) 



b Effect on Target Groups Disaggregated by Gender 

In 1997 three DBB network members Matepe, TBL and DBM dxbursed loans through thelr existmg BPR's The 
BPR s were a large support base m helpmg the poor comrnumhes witlun then areas D m g  the grant year, 9,615 
loans were hsbursed of which 5,192 or 54% were granted to women 

These loans created 2,967 new jobs and supported 10,323 existmg jobs The CIANDRI and mdividual daily cre&t 
programs are pman ly  supportmg the loan assistance for women Over the past penod these partners have achieved 
a 44 9 percent growth m the number of loan provided and the total loan value has grown by 84 4 percent 

An addihonal benefit of h s  credit program is the awareness and educahon it provides to clients The hgher 
standard of livmg they achieve changes then way of thmkmg and amtude They are now more concerned about thelr 
children's educabon, the way to take care of thelr famdy s health, etc Some beneficianes who have succeeded with 
thelr busmesses have built new bnck houses, bought trucks and now wear shoes when they are worlung 

In supportrng the clients' busmess development, there were 151 tramng session These focused on small busmess 
management, mcludmg the transformabon of appropnate agriculture technology such as pig raismg, cattle fattenmg, 
cacao plantahon etc These trauung sessions were attended by 2,997 parkipants, consistmg of 1,588 male clients 
and 1,409 clients 

Most of the trammg sessions co-operate with the related local government bureaus such as the Livestock Bureau, 
Man Power Department, the Agriculture Department etc Dunng trauung the partxipants' awareness of 
envlronmentally matters was heightened, i e learnmg how to manage the waste of the11 product properly In a 
parhcularly envlronmentally focused program, the DBB Foundahon m Denpasar cooperated wth  Indomas Mulia 
Ltd to successfully lmplement the World Bank Project btled Consultants Services for Commumty Consultabon on 
Solid Waste" 

Other mhabves to access loan program were achieved through commumty development projects In Kupang, the 
local partner provided a pushcart for the vegetables vendors The purpose of this project is to support them with a 
pushcart with which the clients can 'peddle' then- vegetables and fruits With this cart thelr vegetables are sheltered, 
keepmg them fresh and protectmg them fiom dirt and msects such as flies, rather than laymg then food stuffs on a 
piece of gunny sack as then- tradibonal marketmg This is a successful transfonnahon of strategic marketmg After 
they sell the vegetables at the market, they sell the remammg vegetables to the nearly houses Beneficianes who 
received these carts improved thelr daily mcome by more than 50% 

The Rural Polyclmc program for pregnant women has also supported the formahon of a women's group m East 
Tmor DBB's partner m Timor, BSL, followed up h s  group with loan assistance to develop thelr f m l y  busmess 
at home ~s program gave the opportunity for the women to show they have the ability to be self-reliant and 
mcreasmg then- mgnity 

c Problems Encountered and How Addressed 

As menhoned before, the economc crisis m Indonesia has a wide nabonal mpact on the economc and polihcal 
situabon m Indonesia The high pnce of the daily needs also lmpacts the mcro-busmess development Through 
June 1998, the pnce of basic commodihes mcreased whde the commumty's purchasing power decreased As a 
result, numerous mcro-busmesses collapsed The credit program, also affected, suffered a four percent mcrease m 
overdue loans compared to the same tune penod last year Most of the overdue clients are m the urban and city 
areas 

To overcome h s  problem, the foundation rescheduled previous loans, and, where necessary, provided gmdance and 
addihonal loans Although the busmesses did not developed at the same rate as before, they evaded total failure The 
credit instituhons are seekmg new mnovahons to contmue to help these mcro busmesses prosper 

Many of the repomng problems of the network member are caused by cornrnunicahon mfiastructure constramts To 
overcome this DBB established a computensed accountmg system and uses e-mail service for its transmssions To 



scale up the stafrs sk~ll to operate ~ t s  system, DBB conducted computer t r a m g  m Denpasar last June The mam 
purpose of t h~s  program IS to overcome the late reporhng from DBB's Network Members as well as enhance the 
accuracy of the report 

d Impact Outs~de Project 

Evidence of the w~de Impact of the Network's successfd program mplementahon 1s that many unaffiliated 
mntemahonal mshtubons vmt the projects, includrng GTZ, APRACA, AusAID, etc At the national level, DBB was 
asked to be the associate mshtutlon of Bma Swadaya Foundation and Indomas Mul~a Ltd m mplemenlmg thelr 
commmty development program 

e Unintended Effects 

Loan slze requests and the number of loan applicat~ons subm~tted are augmentrng for the Indonesian Partners, 
another result of the monetary cnsis These mcreased demands are consequences of the hgh pnces for basic 
commodihes DBB's members could not meet all the loan needs due to lmted  cap~tal funds Therefore, DBB 
conmually searches for ad&t.lonal capital to meet the cornmunihes needs 

2 Comparson wlth Detalled Implementat~on Plan 

Due to the monetary and pol~hcal cnsls m Indonesia, the Government's policy to stab~llze the Indonesian economy 
postponed all of the Rural Banh's appl~cahons, mcludmg DBB's proposals for the five mtended Rural Banks It is 
hoped that after next year, the situation rn Indones~a will stab~lze and the policy will change 

As menboned above, to keep the project ongomg, DBB's members pursued the altematwe of estabhhmg 
Cooperatwe Units The current government policy on cooperahve umts allows a wider funct.lon than Rural Banks 
As Cooperahve Un~ts, the Partners will not only provide loan and savmg achvltles, but also have an mfiastructure to 
distribute basic comrno&bes and other busmess products that support the MED programs 



Background 

OpportuIllty has nme partner orgamzabons m the Phillppmes These organlzabons are hspersed throughout the 
Phllippmes, with the majonty of them based m Luzon The Filipmo Partner organlzabons are coordmated by our 
Phllippmes Country Office, APPEND, which provldes technical assistance and support 

APPEND is a highly regarded lendmg and entrepreneunal t r a m g  organlzabon, provldmg nearly half of the jobs 
generated by the world-wlde Opportunity Network and servmg as a model for emergmg OpportuIllty Partners In 
1997, close to 60,000 poor entrepreneurs opened new busmesses or unproved existmg busmesses through 
APPEND 

Dunng year four of the grant, our Fillpmo Partners grew both m terms of outreach and Impact The staff of the 
APPEND partners grew from 327 to 420 full-tme workers Also, the number of lendmg branches went from 20 to 
32 m one year's tune 

This massive organlzabonal growth requued capaclty building acbmhes m such areas as rmcrofmance management, 
Execubve Duector trammg, board development workshops, on-the-job t r a m g  for loan officers, and trammg m 
comrnun~ty organmng, book keepmg, and accounbng for current loan officers These t r a w g  were coordmated by 
APPEND and Opportunity, with the majonty of the trammg happenmg on site 

a Speclfic Outputs Ach~eved 

Last year, the Phlippmes was selected by Opportunlty to be the slte for a major expansion program The 
Phllppmes was selected due to ~ t s  capaclty for growth, the quallty of the staff, and the potenbal for large scale The 
goal is to mcrease the client level from ~ t s  current status of about 30,000 acbve chents to a total of 250,000 actwe 
clients by the year 2002 This will requne a major mflux of capital for unproved MIS and mcreased loan funds 

To launch this expanslon, Opportunity Intemabonal wdl raise $5 rmlllon m pnvate fundmg, whch will leverage $85 
mllion m grants and soft loans from the World Bank, the Asla Development Bank, AusAid, USAID, the prwate 
sector and the Government of the Phlippmes To date Opportunity Internabonal -US has leveraged $2 1 mlllon 
from the pnvate sector 

Further achievements mclude 

A retreat w th  board and senior staff members of our nme partners m the Phlippmes was held to develop a 
consensus on the steps bemg taken to achieve rapld growth Board members r e c o w e d  the need to develop 
theu abllity to oversee much larger operabons They set up a Governance c o m t t e e  that will conduct a review 
and carry out trammg of each board, based on research on the Best Pracbces of Boards undertaken by 
oppo-ty 
A consultant who formerly worked with Cibbank conducted an operabonal audit of two partners m the 
Phlippmes who mdicated areas that need to be strengthened to be able to withstand rapid growth 
A consultant from the World Bank assisted our Partners m developmg five year month-by-month projecbons of 
the fmanclal and human resources needed for the expanslon plan 
The government of the Phdippmes Introduced a major Poverty Allevlatron Program that would add another 
$100 mlhon for rmcroenterpnse credlt programs The bill to enact this program is currently before the Fillpmo 
Congress These funds will be provlded to msbtubons llke our Partners m the form of loans, and our Partners 
will need to have sufficient equity to qualify for these loans 
A Chief of Party was h e d  to manage the capaclty bulldmg team m the Phhppmes Currently contracted for 
one year, the Chief of Party will momtor the Partners' progress towards objecbves, coordmate and support 
fundralsmg efforts, and coordmate the process of bnngmg m new members to the APPEND network 
Opportunlty Intemabonal-US hued an Asla Reglonal Coordmator whose current pnmary focus is the capacity 
buildmg project m the Phllippmes 



b Effect on Target Groups Disaggregated by Gender 

In the fmal grant year, the Filipmo Partners provided 39,827 loans to the poor for a total value of US$ 6,230,738 
Of these loans, 37,437 loans were provided to women whlch translates to 94% of total loans bemg provided to 
women 

Dunng the fifth grant year, the Philippmes Partners created 20,178 new jobs and sustamed 26,448 jobs for a total 
job nnpact of 46,626 Of these jobs, approxunately 43,828 jobs were nnpacted for women 

Also dunng the grant year, they conducted 6,200 trammg semmars wth 77,703 pamxpants Collechve, the 
Philippmes Partners staff made 176,303 project visits dunng the year 

KMBI, the Philippmes Partner m Manila, contmues to be a leader throughout the Opportunity Internahonal Network 
in its trammg for group lendmg programs KMBI provides nearly 99% of its loans to women 

c Problems Encountered and How Addressed 

One of the largest challenges for the Philippme Partners this year has been the Asia Economc Cnsis that has 
deflated the value of the Peso While the region's arrears rate has mcreased dumg h s  tune, the region is st111 at 
more than 90% operahonal sustamability Current trends in reportmg on these Partners show that with the sound 
systems they have m place, thelr operahons are not m jeopardy 

F m h g  access to commercial funds is also difficult m this region PCFC fundmg is challengmg to access due to the 
policies m place There is a long amount of lag m e  between bemg accepted for fundmg and the actual disbursal of 
funds Opportunity's ability to ralse $2 mllion m pnvate funds has secured the capacity buildmg project m the 
Phlippmes to contmue on schedule 

One fmal obstacle for the Philippmes is m MIS, whch is currently mcapable for the level of projected growth 
TSKI, located m 110110 City, hlred a local specialist to design a database, financial management system for them 
Reviews of this system disclosed a high probability that other Phlippme Partners wlll be able to use the same 
system 

d Impact Outside Project 

The evolubon of the APEX Bank is a model that has the potenhal to be replicated throughout the world As the 
research and project begm to unfold, careful documentahon will be made for future models 

As a leader m the Opportun~ty Network talung on the challenge of scale-up, the Phlippmes capacity buildmg efforts 
are servmg as a model for other Opportunity Internahonal Partners Plans for scale-up m In&a are on the agenda for 
January 1999, and Indonesia and Ahca  will be followmg soon after 

As previously menhoned, KMBI's expenence as a leader m the Trust Bank group lendmg methodology has set the 
course for many other Partners Lessons learned from researchmg KMBIYs Trust Bank program were mcorporated 
mto the Women s Opportun~ty Fund Trust Bank Manual, which is distributed externally and well as used by all 
Opportumty Internahonal Partners mvolved m group lendmg 

e Unintended Effects 

No significant unmtended effects were nohced dunng the course of this final grant year 



2 Compar~son with Detailed Implementation Plan 

The Detazled Implementahon Plan specified that the Philippines would mtegrate poverty lendmg with bank 
operahons d u g  all four quarters of the final years of the matchmg grant The new bank was to also become 
autonomous d m g  quarter two 

At first, 0 1  and Append were worlung with TSP to form the development bank, and funds were set aside to Invest m 
it However, m early 1998, the Board of TSPI decided not to establish the bank 01  is now workmg with Append to 
explore the potenbal for the Apex Bank 01 has partnered with another foundahon to complete a comprehensive 
feasibility study and begm operahons of the Apex bank It is projected that by the end of 1999 the Apex Bank will 
be operabng m the Philippmes 



E South Afrlca 

a Speclfic Outputs Achleved 

The followmg outputs were achieved m the last grant year 

A net mcrease to 17 staff members m e  Loan Officers, five Branch Managers, two adrmnistrators and two 
collecbons officers 
The genenc 'Group Scheme' became an officlal Trust Bank Program wlth four loan officers and 1 Branch 
Manager This team wll  concentrate on servmg women m poorer, sem-formal settlements m and around 
Soweto 
Two satell~te offices, called busmess development centres (BDCs), were added for a current total of five 
A Terms of Reference was accepted for a two-component evaluabon of the SOMED project Separate 
'mstltubonal' and unpact evaluabons were unplemented in September 1998 
A computewed Loan Management System that mterfaces with other components of SEED s MIS was 
developed, allowmg for more med ia t e ,  accurate and easily accessed mformabon on all aspects of the loan 
portfol10 
A Human Resources Manager was appointed who IS responsible for updatmg the HR database, establishmg a 
performance management system and developmg a staff-trammg program (m conjunction with SOMED ) 

Effect on Target Groups D~saggregated by Gender 
In the past Grant Year, 1,264 m&Gdual loans, 225 Trust Bank loans and 140 Solidarity Group Loans were made to 
entrepreneurs, for a total of 1,629 mcro loans The total value lent dumg the year was US$743,998 

Of the 1,264 mdividual loans, 1,011 (or 80%) were made to women Of group and solidarity loans, 338 were made 
to women Total loans, therefore equaled 1,349 to women out of a total of 1,629, or 83% As a percentage of value, 
approxunately US$ 706,096 was lent to women and approximately US$ 156,045 to men, or 82% of total loan value 

Out of 495 new jobs created over the past grant year, approxmately 401 were created for women and 94 for men 
Out of the 1,783 jobs sustamed m the past year, 1,392 were sustamed for women and 391 for men This translates 
to over 78% of total jobs impacted bemg lmpacted for women 

1,763 project visits were made by SEED m the past year 

Problems Encountered and How Addressed 

Further analysis on the efficiency of the "Group Scheme ' concluded that it should become a full-fledge Trust 
Bank program This step promotes methodological soundness, and cost efficiency 

SEED expenenced unacceptably hlgh rates of staff turnover dumg the year This was partly due to non- 
performance and eventual dismssal of some staff, while others reslgned for better paymg jobs, and some left 
due to changes m farmly c~rcurnstances This resulted m errabc progress m core acbvitles SEED embarked on 
an ambibous recruitment dnve after decidmg to upgrade posibons as well as create new ones The result is a 
more hghly expenenced and qualified work force with clear job descnpbons and performance targets 

Portfolio quality unproved d m g  the year A collecbons department was formed and attached to SEED'S 
contracted attorneys Smce then, a sigmficant mcrease in the recovery of bad debts and loan amounts has 
resulted 



d Impact Outslde Project 

SEED'S contnbubon to the South Afrlcan alliance of Microenterpnse Development Practiboners (AMEDP) has 
grown with the CEO si-g on working comrmttees to establish standards of MFI pracbce 

The Gauteng Self-Employed Women's Assoclabon (GASEWA) has forged llnks wlth SEED and referred some ~ t s  
members to SEED for loans 

e Unintended Effects 

Due to the mcreasmg recogmtron and publicity that SEED has received over the past few years, many other 
government and non-government organlzabons are commg to them for mput on pollcy decisions 

2 Comparison w ~ t h  Detalled Implementat~on Plan-WAITING TO HEAR FROM KURAI 11/10 

The Detazled Implernentatzon Plan specified three acbons for the fourth year of the Matchmg Grant 1) An Annual 
Revlew of the F is t  Site Program would be conducted, 2) An Annual Revlew of the Second Site Program would be 
conducted, 3) Expansion into the thxd site would commence 

The annual renew of the f i s t  two site expansion locabons took place as scheduled They were orgamed and 
conducted as part of a contmumg organlzabonal review process mvolvmg both SEED and the Afnca Regional 
Office Along with this mternal revlew, and evaluatron of the program was carned out by SDF, mcludlng a full 
financial audit and program review 

Expansion lnto the th id  site occurred thls past grant year as scheduled SEED now conslsts of a mam office and 
three satellite offices 



F Zimbabwe 

a Speclfic Outputs Achleved 

The followmg were achieved d m g  the Fifth Year of the Matchmg Grant 

Conbnued decentralrzabon of Operahons resulted m the opening of four new branches m Rusape, Zvishavane, 
Chipmge and Marondera 
Currently, there are 24 Branch Offices and five Regional Offices countrywide 
Loans hsbursed mcreased by 3 1 % compared to the previous grant year 
More effort was dlrected towards consolidabon of the portfolio and developing capacity m the different 
branches that were opened d m g  the previous year 
Several tramng workshops were run mternally to equip Loan Officers and other support staff 
Trust Banks were established m four other Regions (apart from Harare) Gweru, Bulawayo, Masvmgo and m 
Mutare 
Zambuko has achieved 80% operahonal viability 
Arrears reduced from greater than 30% to 24% Efforts towards capacity development planned for the 
upcormng year should see a further reduction m arrears to levels not more than 10% by h s  tune next year 
Savmgs mobillzahon plans were suspended dunng the year under revlew m order to strengthen mternal control 
systems Plans are underway to Introduce savmgs mobilization d m g  h s  upcormng year 
Zambuko's Head Office acqulred new premses with USAID assistance 

Effect on Target Groups Dlsaggregated by Gender 

Of the 10,589 loans made dunng the past grant year, 8,562 were made to women and 2,027 to men, translatmg to 
81% of total loans made to women The total value of all loans made durmg the past year was US $1,579,197 of 
whch approximately US$1,247,200, or 79%, was lent to women The grant year end dollar value of Zambuko s 
loan portfolio was US$892,491 

5,226 new jobs were created and 11,572 jobs were sustamed over the past year for a total job nnpact of 16,798 

Zambuko conducted 203 tramng senunars with a total of 3,389 semmar pamcipants durmg the grant year 
Zambuko loan staff made 65,934 project visits to clients 

Trust Banks (a group lendmg methodology) contmues to expand m outreach Zambuko Trust is currently lendmg to 
2,593 women through this methodology Imtial loan sues range between Z$800-1000 (US$ 100-125) Typical 
busmesses mclude sewmg, crochebng, tuck shops and cross-border tradmg Overall, 93% of loans m the Trust 
Banks program have been made to women, and they are experiencmg a 95% repayment rate 

c Problems Encountered and How Addressed 

The rapid expansion and decentralrzabon that Zambuko embarked on dumg the previous year created a capacity 
constramt for the organlzabon Loan-seekers nabonmde continumg to apply for financ~al assistance also 
exacerbates the demands placed on the orgamabon A number of tralnmg workshops were conducted for Loan 
Officers and other support staff m regards to these issues On-the-job tramng of Loan Officers contmues through 
the ass~stance of Branch and Regional Managers at the different locahons countrywide 

The SEED Foundabon gave a demonstrahon of thelr loan-trackmg program durmg tralnmg workshops m June 
1998 Opportunity partners m the Africa Region were Impressed with its capabilibes Plans are underway to acquue 
and mstall the program at Zambuko This hopefully wlll reduce the organlzabon's MIS msufficlencies 

d Impact on Outslde Project 

Zambuko had the honor to host a delegation of 12 officials from the Australian Parliament Apart from discussions 
m the office, the group also visited clients m the field The Australian Government is providing Zambuko with grant 
funds over a five-year penod endmg m 1999 



More than 15 members from the Department of Psychology at the University of Zmbabwe visited Zambuko to 
obtam m-depth knowledge of the organrzation's operahons They also spent some tme  m the field tallung to 
Zambuko's clients 

Zambuko also hosted a vanety of guests from different parts of Afnca, includmg visitors from Zambia and 
Mozambique The mam purpose was to find out how Zambuko runs ~ t s  operations m order to set up smla r  
mshtuhons m theu respechve countries 

e Unintended Effects 

No umtended effects were observed m the past grant year 

2 Compar~son wlth Detalled Implementation Plan 

Zambuko Trust held a strategic planmng meetmg m November 1997 Partupants mcluded Board members, 
Management from the Head Office and Regional Office, and client representahves from all five regions A review 
was made of the organrzahon's current performance and strategies mapped out amed at delivermg quallty service, 
mamtammg a quality portfolio, and scalmg-up organrzahon operahons by at least one thud every year for the next 
five years 

The fmal year of the Matchmg Grant for Zambuko called for an annual review of its programs Currently an audit 
of the orgamzabon's financial statements for the fmancial year ended August 31, 1998 is bemg camed out by a 
reputable external audlt f l ~ m  

The AIMS Impact assessment studylsurvey is also still ongomg Feedback gathered mternally by Loan Officers 
states Zambuko is malung a posibve difference m loan beneficiaries lives Disposable mcomes in farmlies has 
increased, resultmg m an mproved abillty to feed famlies, send children to school, and purchase household goods 
as well as unmovable properbes 

In December 1997, Zambuko Trust held a staff retreat, where a branch by branch and region by reglon review of the 
organrzation's performance was made, and targets were set for the year begmnmg January 1, 1998 The staff spent 
three days together reviewmg the orgarnabon's current performance and mappmg out strategies for the new 
fmancial year Zambuko also held trammg workshops for its Loan Officers and for its support staff, respechvely 
The mam thrust was to build capacity wlthm the organrzahon 



NOTE FOR INFORMATION ON CONFEDERATION ACTIVITIES, See Sectlon V, ent~tled Revzew and 
Analyszs of Headquarters Support Actzvztzes Below u a cornparzson to Detarled Irnplernentatlon Plan Goals 

The Detazled Irnplernentatzon Plan specified three steps that would be taken to achleve ~ t s  objechves in the final 
year of the Matchmg Grant 1) An Intematronal Conference would be held durmg Quarter 2, 2) A councll meetrng 
would be held d m g  Quarter Two, and 3) A Program Whlte Paper would be publlshed d u g  Quarter Four 

Durmg the Global Conference, the Network Design Councll presented for revlew and discussion 11 resolutrons 
Partners also provlded comments and recommendahons on the resoluttons for careful consideratron by the Network 
Board upon completion of the ratificahon process The votes taken at the regional meetmgs were presented at the 
Network Forum meetmg held on 10-1 1 October, 1997, and all 52 Partner Organlzahons m attendance approved the 
resoluhons 

The Network Office followed up the Global Conference wlth a councll meetmg m Krakow, Poland m July 1998 
The prmary outcomes of this Network Board meetmg were the development of Network-wide budgetmg pnonhes 
for 1999 and several pollcy declslons m support of the 5-Year Vlslon Statement This Network-wlde budgetmg 
process for 1999 thta began m September and concluded m November was a new opportunity for all Network 
Partners to plan and coordmate thelr achvihes and budgets for the c o m g  year 

A Program White Paper was publlshed by Makonen Getu (01 Afrlca Reglonal Office Assistant Dlrector) m May of 
1998 further developmg the fimdmgs of the transfomahon study which began m 1996 Opportunity Internahonal 
defines transformation development as ' A deeply rooted change m beliefs, values, amtudes, actrons, relatlonshlps 
structures made manifest m and for the betterment of the economc, pohtrcal, soclal and spmtual behavlor of an 
mdmdual, fam~ly, community or orga~mahon " The white paper dlssermnates these domams of transformatron mto 
different mdicators and ways of measuring them Currently further field research is bemg conducted and the 
fmdmgs wd1 be presented at the 1999 Global Conference Transformahon Tools, developed by Nancy Horn, 01 
Dlrector of Internahonal Trammg are bemg used m the research 

The "Partnership Quarterly" contmues to be publlshed and distributed to the entlre Opportunity Intematronal 
network on a quarterly basls Substanhal mprovements were made to both the content, structure, and appearance of 
the dlgest A Trust Bank Newsletter Insert has been added to promote malogue on group lendmg prachces 

In addlhon to the Partnership Quarterly, a technical reports dlgest trtled, "Field Notes" contmues is distributed 
quarterly and documents the best prachces and research that takes place among 0 1  partners around the world The 
mam contributors to this pubhcahon are Opportunity staff and research associates workmg on specific areas of 
MED 

Fmally, the Network Office distributes a bl-weekly revlew to the enbe  Network called "Network Notes " This 
revlew is a nexus of mformatron for the whole Network, provldmg an update on sigmficant accomplishments of 
Partners and mformafion on where trammg events are takmg place or what new research is bemg conducted 



V Rev~ew and Analys~s of Headquarters Support Actlvltles 

Opportunity developed a comprehensive set of systems and matenals designed to build the long-term vision, 
techmcal capacity, and fund-ralsmg ablllty of its Partners Workshops on vlslon and rmssion, staff tralrung 
matenals, beneficiary tralnmg methods and matenals, financial systems, program design and evaluahon tools, 
monltonng systems, and grant wntmg trammg are some of the servlces and matenals developed by Opportunlty to 
strengthen its Partners 

The followzng hzghlzghts some of Opportunzty s headquarters support actzvztres 

Partner Agency Staff Development 

In 1994 Opportunlty developed and taught a curnculurn module enhtled "MED 101" deslgned for Partner 
Agency credit officers Thls course 1s repeated on an as-needed basis 
A follow-up "MED 201" was developed m 1995 to continue to expand the slcllls of Partner Agency loan 
officers Thls course wdl be repeated as needed 
Opportunity contmues to provide an annual formal course to lmprove the skills of credit officers for a scale-up 
lendmg program 
Opportunity's Regional Dlrectors and Assistant Regional Dlrectors mentor senlor staff and board members m 
key areas of MED management and mshtuhonal development 
Opportunity facllltates networkmg among Partner Agency staff through its e-mail network and by providmg 
staff exchanges 
Regional Offices provide numerous trammg workshops throughout the year that specifically address the needs 
of partners m thelr region 
With the creahon of the Network 

MIS and Communlcatlons Systems 

Opportunlty provldes penodic technical assistance to Partner Agencies m accounhng and portfollo management 
systems In year three of the grant, Opportunity formed an MIS task force composed of key regional network 
representahves and external consultants The goal of the Task Force was to develop a management mformahon 
system that would provide loan portfollo management that would track both financial and programmahc 
mformahon Implementahon and revlsion of the system were made m grant year four and dlstnbuted to all Partner 
Orgamzahons There has been significant lmprovement m the trackmg of pertment mformahon from headquarters, 
whlch has proven to be an asset to the Reglonal Offices and Partners throughout the Network due to the creahon of 
the Microfmance Accountablllty and Performance Servlce Center (MAPS) Through MAPS, all Partner 
performance and fmanclal reports, trend analysis and graphs are accessible to the Network on the Opportunlty 
World Wide Web site This mforrnation is updated every quarter end and the Comparahve Performance Reports are 
developed from thls mformation MAPS also provldes busmess plan t r a m g  on the fmanclal model that was 
developed by the 01-US Dlrector of Busmess Plannmg and Grants Management, Ken Koskela 

Opportun~ty has met its objechve of fmakmg its mformal mternahonal network The project mvolved a process of 
formallzahon D m g  the second year of project achvity three meetmgs of staff and board from vmous network 
members were held The focus of these meetmgs was to define the common pnnciples and values that unite the 
network These themes were also the content of the Internahonal Conference that took place m Malaysia at the 
b e g m g  of the previous grant year One of the results of thls conference was the fonnahon of the Wetwork 
Design Council" (NDC) Tlus council, composed of representahves from all levels of the OpportuIllty 
organlzatlonal structure, was formed to make recommendahons regardmg where the confederahon should move m 
the c o m g  years The NDC developed a speclfic set of recornrnendahons for the structure of the network The 
recomrnendahons called for significant changes m the way the network conducts busmess The final result of the 
NDC's work formallzed the Opportunlty Network 



The final recommendahons of the NDC were formally set out at the Network Global Conference which took place 
m November of thls past grant year Each board of the Partners of the Opportunity Network was asked to rahfy or 
amend the new structure, officially called the Opportunity Network Once rahfied, the Network adopted and 
mplemented changes lmrnediately The Opportunity Network reflects the 0 1  concept of partnership at all levels of 
the network This mternahonal body, composed of elected senior members from Opportunity support and regional 
Partners enables Opportumty to supply loans and tramng to the maxnnum number of poor people as possible 

Staffing 

In Year One, seven staff members were to be hlred This objective was accomplished No addihonal staff was 
projected to be hlred for the headquarters staff as part of this grant However, two staff members changed durmg 
Year Three of the Matchmg Grant D o m c  Magwada became the Afnca Reglonal Dlrector, and Makonen Getu 
became the Afhca Assistant Regional Dlrector This was due to the decision to move Larry Reed, the former Afixa 
Regional Dlrector, mto a new positlon m the headquarters office Also, &chard Srmth was replaced by Kurai 
Ch ima  m the Afrlca Regional Office as Program Officer Fmally, &ck Halmekangas assumed Ken Koskela's 
position as Confederahon Secretary, and Colette Djoum replaced Allyson Miller as Fmancial Controller 

Dunng the fmal grant year, Larry Reed became the dlrector of the Opportunity Network He is supported by Suzy 
Salib, Rob Werner and Vanessa Harper The 01-US Program Team also expanded its team significantly m this last 
year to properly support the expansion of the Network New Regional Coordmator (RC) posihons were developed 
to mcrease cornmunicahon between Partners and 01-US, as well as to do regional specific fundraismg Chris Reedy 
was hlred as Regional Coordmator for Eastern Europe, and Benjle Montemayor, previously the execuhve dlrector of 
01's strongest Partner m the Philippmes, came on as the RC for Asia, and Abby Probasco recently accepted the 
posihon as RC for L a m  Arnenca Fmally, Margaret Walen replaced k c k  Halmekangas as Confederaaon Secretary 
as Mr Halmekangas will now be the Country Dlrector for 01's newest Partner m Albama These staffing changes 
represent greater specialrzation m staffing needs and a move toward Increased efficiency 

Durmg year one, trammg focused on the creahon and teshng of a comprehenswe trammg program for partner 
agency senior staff Thls mvolved the research and writmg of trammg matenals and facilitators guides for program 
design and management This cumculum contmues to evolve from Opportumty's worldwide experience and 
mcluded contnbuhons from Partner staff as well as Opportunity techmcal staff Durmg Year Two of the Grant, 
plans for sigmficant expansion of Opportutllty's trammg were made Dunng Grant Year Three, the plannmg and 
mplementahon of these programs contmued Durmg Grant Year Four, Opportunity hlred Dr Nancy Horn to take 
over as Dlrector of Internabonal Trammg In the final Grant Year, Paige Garber was hued to assist Dr Horn m 
developmg more tools and research which is distnbuted to both members of our Network and the greater MED 
commumty Dr Horn works extens~vely around the globe to present and mplement w i h n  the Network her 
tramng tools Durmg t h ~ s  final grant year, Dr Horn's tools to research transformahonal mpact were distnbuted 
throughout the Network 

The Women's Opportumty Fund conducted Trust Bank loan officer trammg m all four regions (Afnca, Latm 
Arnenca, and Asia, and eastern Europe), and 1s in the process of developmg a standard tramng tools lut for Partner 
Agency use In Grant Year Three, the WOF pnnted a parhal draft version of The Trust Banks Manual, as an 
introductory tool to this lendmg methodology Smce then, this manual has been widely received throughout the 
rmcrofinance commumty where most 01 Partners as well as outside organrzahons are adoptmg the methodology 
Dunng the final grant year the manual was published also m Spanish, and a special version was produced for the 
Eastern European reglon 

Opportunity's quarterly newsletter, the Partnershp Quarterly, continues to serve as a means for on-gomg trammg 
and techmcal assistance as well as a means for cross regional informahon exchange In addihon to this mternal 
publicahon, the 0 1  Training Department has Introduced another publlcatlon called "Fleld Notes " This quarterly 
digest documents current research and best prachces from throughout the Opportumty Network It s readership 
includes all members of the Network, technical donors, multl-lateral donors, foundahons, pnvate mdlviduals, and 
many more mterested parties around the world The Opportunity Network now publishes 'Network News," a bl- 



weekly publicabon circulated on emad throughout the entue Network with current news, opportumhes and achvlhes 
occumng at the Partner, Reglonal and Support Offices 

Organlzabonal Relatlonshlp Between Opportunlty and our Partner Agencles 

The Opporhmty Internahonal model of development is based ~ompletely on partnership Each actor relates as an 
autonomous organ~zation who benefits from partnershlp This structure IS currently bemg exammed by the NDC m 
an effort to formalize our partnershlp structure Currently, each agency relates to Opportunity m the followmg 
manner 

a A Memorandum of Understandmg Opportumty and ~ t s  Partner Agencies slgn an annual 
Memorandum of Understandmg that specifies mutual program and financial conmtments, 
resource development plans, program objecbves and reporlmg requuements 

b Core Values and Standards Each member of Opportunity's confederahon of Partner 
Agencies comrmts to a set of core program and finance values and standards developed by 
the network Although this comrmtment IS not legally bmdmg the document serves as a set 
of clear guldellnes that delmeate the nature of membershp m the network 

c Annual Reglonal Conferences Opportunlty coordmates 4-8 day annual reglonal conferences for 
Partner Agencies m each region for the purposes of planmng, budgetmg, trammg and relabonshp 
building These conferences have expanded to Include more technical tralnmg as well, and have 
proven an asset to buildmg value mto each region 

d BI-annual International Conferences Opportunity coordmates an 8-10 day bi-annual conference that 
lnvolves partmpant from over 35 countries The last Global Conference took place m Vlrgma 
Beach, VA durlng the fust quarter of thls past grant year as was set out m the Detailed 
Implementahon Plan A three-day symposium for Execuhve Directors and Board Members 
focused on boardlstaff relabons and a five-day conference provlded a number of workshops for all 
agency staff on a vanety of MED topics 



VI F~nanc~al Report 



Fmanclal Narratwe for Matchmg Grant Annual Report 

The Matchmg Grant commenced m 1993 There were two major modifications to this 
cooperative agreement, one in 1996 for the Women's Opportunity Fund and our partner in 
Z~mbabwe and one in 1997 for our partner in Zlmbabwe Through the fifth and final year of t h ~ s  
grant, Opportunity International committed to prov~de $4 2 million to match the AID 
contribution of $4 5 m~llion The actual amount provided by Opportunity by the end of the 
agreement greatly exceeded that figure, Opportunity ralsed over $1 1 1 mlllion for the match 

As shown on the attachment, Opportuntty more than met ~ t s  match requirements for the llfe of 
the project For several of our programs, our match greatly exceeded the projected amounts, due 
mostly to large grants from U S and mternational donors These grants for the Phillppmes, 
Indonesia, and Zimbabwe are multl-year grants which wlll continue to provide matching funds in 
the future In South Africa, fimd~ng for a s~gnificant grant started in the first quarter of 1996 
wh~ch greatly exceeded our match requirement We recelved funding for our agency ln Ghana, 
which commenced operations in 1994 If the agency continues to perform at present levels, ~t too 
should contmue to attract additional funding We ended sllghtly behlnd m match for our agency 
in Bulgaria, but this was more than offset by match funding for the agencles clted above 



m m 
Matchlng Grant 
FY93 Appllcatlon 

Zlmbabwe 
Total Program 
Total Procurement 
Add on 
Subtolal 

South Afr~ca 
Totat Program 
Total Procurement 
Subtolal 

Ghana 
Total Program 
Total Procurement 
Subtotal 

lndones~a 
Total Program 
Total Procurement 
Subtotal 

Phlllppmes 
Total Program 
Total Procurement 
Subtotal 

Bulgar~a 
Total Program 
Total Procurement 
Subtotal 

Womens Oppartunlty Fund 
Headquarters 
Zlmbabwe 

Subtotal 

Program Summary Budget Opporlun~ty Internallon 
(Supparled by Budget Narral~ve $In Thousands) 

YEAR I 
AID PVO TOTAL 

YEAR 1 ACTUAL 
AID PVO TOTAL 

YEAR 2 
AID PVO TOTAL 

20 31 51 
1 1 

20 32 52 

29 88 117 
1 3  
30 91 121 

22 10 32 

22 10 32 

67 86 152 
5 5 

67 91 158 

118 142 260 
8 8 

118 150 268 

9 87 95 
10 10 

9 97 105 

YEAR 5 
AID PVO TOTAL 

500 500 
500 500 

21 62 84 
2 2 

21 64 85 

84 50 134 
5 5 

84 55 139 

27 27 
8 8 

27 8 35 

46 19 66 
7 29 35 
53 48 101 

Year 5 Actual 
AID PVO TOTAL 

500 500 
500 500 

3 3 

3 3 

21 21 

21 21 

84 84 

84 84 

27 27 

27 27 

46 19 65 
7 29 36 
53 48 101 

YEAR 2 ACTUAL 
AID PVO TOTAL 

20 177 197 
1 1  

20 178 198 

29 55 84 
4 1 3  

30 58 88 

30 47 77 

30 47 77 

67 703 770 
5 5 

67 708 775 

118 1447 1565 
8 8 

118 1455 1573 

9 26 35 
10 10 

9 36 45 

Tolal LOP 
AID PVO TOTAL 

60 287 347 
2 2 

500 500 
560 289 849 

82 536 618 
3 10 13 
85 546 631 

103 447 447 
4 4 

103 451 451 

379 1585 1964 
20 20 

379 1605 1984 

423 3987 4410 
32 32 

423 4019 4442 

25 169 194 
33 33 

25 202 227 

140 68 208 
21 92 113 
181 160 321 

YEAR 3 
AID PVO TOTAL 

19 59 78 
4 1 2  

19 61 80 

31 77 108 
2 2 

31 79 110 

67 50 117 
5 5 

67 55 122 

84 176 260 
8 8 

84 184 268 

8 82 90 
10 10 

8 92 100 

47 18 65 
7 35 42 
54 54 107 

YEAR 3 ACTUAL 
AID PVO TOTAL 

19 156 175 
3 1 2  3 

20 158 178 

31 146 177 
2 2 

31 148 179 

67 290 357 
5 5 

67 295 362 

84 1266 1350 
6 8 

84 1274 1358 

8 22 30 
1 10 

8 32 40 

47 18 65 
7 35 42 
54 53 107 

YEAR 4 
AID PVO TOTAL 

3 11  14 
1 2  

3 12 15 

21 68 89 
2 2 

21 70 90 

84 50 134 
5 5 

84 55 139 

76 76 
8 8 

76 8 84 

1 12 14 
2 2 

1 14 15 

47 31 78 
7 28 35 
54 59 112 

YEAR 4 ACTUAL 
AID PVO TOTAL 

254 254 
1 1 

255 255 

21 250 271 
2 2 

21 252 273 

84 326 410 
5 5 

84 331 415 

76 685 761 
8 8 

76 693 769 

1 52 53 
2 2 

1 54 55 

47 31 78 
7 28 35 
54 59 113 



Matchmg Grant 
FY93 Apphcat~on 

AFRICA REGION - 
a) SalaneslExpenses 

Reg~onal D~rector @ $2OO/day 
Reg~onal Tralnmg Dlrector @ $96 15lday 
Senlor Program Officer @ $57 70lday 

b) Travel 
c) Other (Ilst) 

Commun~cat~ons 
Cumculum Development 
M~scellaneous 

SUBTOTAL - Afnca Reg101 
Mgmt Element! - 

a) Suppl~es (total) 
b) Seivlces (total) 

SUBTOTAL Afnca Reg101 
Procuremen - 

a) Ongomg 
Salany 
Reg~onal D~rector @ $200/day 

b) Mid term 
1 Consultants 

Unknown at $350/day 
2 Travel 
3 Other (k t )  

c) Final 
1 Consultants 

Unknown at $35Olday 
2 Travel 
3 Other (k t )  

SUBTOTAL -Africa Reg101 
Evaluatlo~ 

TOTAL AFRICA 

Year 1 
41D OPP Toti 

57 76 1: 

Year 1 Actu 
\ID OPP Tc 

25 25 . 
9 
7 7 

15 

4 6 

4 16 

48 68 1 

1 

1 

2 1 

2 1 

50 70 1 

Year 2 
4ID OPP Total 

26 26 52 

8 8 I€ 
22 22 

5 2  E 
11 4 15 
4 1  E 

54 63 11E 

5 E 

5 5 

2 1 2  

2 1 2  

56 68 124 

HEADQUARTERS (REGIONAL OFFICE) BUDGET 
Supported by Budget Narrat~ve Cash In Thousands) 

Year 2 Actual 
AID OPP Tota 

26 28 54 

8 5 I ?  
52 52 

5 5 10 
3 a 

4 23 27 

46 113 15s 

33 32 

33 33 

2 2 4  

2 2 4  

48 148 19E 

Year 3 
\ID OPP Tot 

I 

81 72 I! 

Year 3 Actua 
41D OPP Tot 

41 19 f 
14 14 
8 9 1  

66 f 

5 28 : 
2 
4 57 f 

74 193 26 

17 1 

17 1 

2 1 

2 1 

76 211 2t 

Year 4 
\ID OPP Tot 

29 29 f 
21 7 ; 
13 4 ' 

25 2 

3 3 
2 2 
6 

74 69 i r  

6 

6 

2 2 

2 2 

75 77 I f  

Year4 Actual 
41D OPP Tot 

29 29 f 
21 7 : 
13 4 i 

25 : 

3 43 L 

2 1 
6 

74 109 I t  

9 

9 

2 1 

2 1 

76 119 11 

Year 5 
&ID OPP Tot 41D OPP Tota 

57 3 6C 
29 2 31 
17 1 1E 

25 25 

4 4 E  

3 3 E 

110 37 147 

6 E 

6 E 

3 a 

3 a 

112 43 155 

4ID OPP To 

178 103 2 
73 23 
53 26 

183 1 

21 85 1 
7 1 

21 98 1 

352 520 8 

66 

66 

11 5 

11 5 

362 591 9 

Year 5 Actual 
I 

I 
I 
I 
I 

I 

p 

i 

i 

I 

I 

i 

Total LOP 
I 



Matchtng Grant 
FY93 Applcat~on 

#of  I Year 1 IYear 1 Actual 
ASlA REGION - 

' Reg~onal dlrector @ $153 80lday 
Asst Reg I D~rector @ $96 IOlday 
2 Interns @ $12 OOOlyr each 

b) Travel 
c) Other (1st) 

Comrnun~cat~ons 
Miscellaneous 

SUBTOTAL Asla Reglor 
Mprnt Elements 

l.mmcmm 
a) Supplles (total) 
b) Servlces (total) 

SUBTOTAL Asla Reglor 
Procuremenl 

l lumhab 
a) Ongolng 

Salanes 
Reg~onal D~rector @ $153 80lday 
Asst Reg I D~rector @ $96 IOlday 

b)  MI^ term 
1 Consultants 

Unknown at $350/day 
2 Travel 
3 Other (k t )  

c) Fmal 
1 Consultants 

Unknown at $350/day 
2 Travel 
3 Other ( k t )  

SUBTOTAL - Asla Reglor 
Evaluat~or - 

rOTAL ASlA 

)a s AID OPP Total AID OPP Tot2 +-+ Year 2 
2ID OPP Total 

HEADQUARTERS (REGIONAL OFFICE) BUDGET 
Supported by Budget Narrat~ve Cash In Thousands) 

Year 2 Actual 
AID OPP Tota 

Year3 I Year3 Actua 
AID OPP Total AID OPP To L 

Year 4 
SID OPP TI 

30 3 
19 2 
25 3 

38 

14 
25 

112 46 

15 

15 

1 1  
1 1  

1 1  

113 62 ' 

Year 4 Actu, 
AID OPP TI 

30 3 
19 2 
25 3 

38 

14 
25 

113 46 ' 

15 

15 

1 1  
1 1  

2 2 

115 63 ' 

Year 5 
AID OPP To: 

119 65 11 

Year 5 Actual 
AID OPP Tota 

31 3 34 
19 2 21 
26 3 25 

40 4C 

15 1: 
26 2E 

117 48 16: 

15 1E 

15 15 

I l i  
1 1 2  

2 2 4  

119 65 181 

Total LOP 
41D OPP To$ 

142 15 15; 
89 10 9C 

120 13 13: 
181 18' 

67 6; 
117 11; 

535 219 751 

70 7( 

70 7( 

7 3 I (  
5 2 i  

12 5 1; 

547 294 84. 



Matchlng Grant 
FY93 Appllcatlon 

EAST EUROPE REG - 
a) SalanesIExpenses 

Reg~onal Director @ $219 25lday 
Support Staff @ 21 15lday 

b) Travel 
C) Other (Ilst) 

Commun~cat~ons 
M~scellaneous 

SUBTOTAL - East Euro~e Re - 
a) Supphes (total) 
b) Semces (total) 

SUBTOTAL - East Europe Re 
Procuremer 

L u Y a w m  
a) Ongo~ng 

Salary 
Reg~onal Dlrector @ $219 25lday 

b) Mid term 
1 Consultants 

Unknown at $3501day 
2 Travel 
3 Other (list) 

c) Final 
1 Consultants 

Unknown at $3501day 
2 Travel 
3 Other ( k t )  

SUBTOTAL - East Europe Re 
Evaluat~o 

TOTAL EAST EUROPE 

)a s AID OPP Tol F Year I Actual 1 Year 2 
rlD OPP Total AID OPP Tot +- 

HEADQUARTERS (REGIONAL OFFICE) BUDGET 
Supported by Budget Narrative Cash In Thousands) 

ear 2 Actual 
AID OPP Tot, 

Year 3 
rlD OPP To 

Year 3 Actua 
\ID OPP Tol 

60 42 11 

Year 4 
\ID OPP Total 

73 23 9: 

- 
I 
tal 

40 
5 

37 

1 
12 

35 

5 

5 

2 

2 

D2 

tal / - 

60 
3 

18 

3 
10 

95 

6 

6 

3 

3 

04 - 

P 
Year 5 Actua 
4ID OPP To 

79 24 11 

Total LOP 
41D OPP Tc 





W Lessons Learned and Long-Term Project Imphcatlons 

Confederation Process 

Thelr recommendations for mplementmg the Opportun~ty Network were presented by the Network Des~gn Council 
dunng this fmal grant year at the Global Conference and were rahfied by all the Partners to officially form the 
Opportunity Network The establ~shment of a formal Network has refined the lmes of cornmunlcahon between 
Irnplementmg and Support Partners thereby lmprovmg the quality of reportmg and streamhung guidelmes for 
fundmg and expansion Addihonally, Service Centers were established as centers of experhe for services that are 
commonly accepted as crucial components of a successful MED program They currently mclude Microfinance 
Accountability and Plannmg Systems, Organlzahonal Governance, and Trust Banks They are designated by the 
Network Board and supervised by the Network Office Next year a Growth Loans Service Center and potenhally an 
Accreditabon Service Center wdl be established 

Dunng the first two years of the Matchmg Grant, Opportunity's t r a m g  mvolved extensive travel by a Dlrector of 
Internahonal Trammg to Opportunity reg~onal offices Through extensive research conducted by Opportunity's 
new Director of Internahonal Trammg and Opportunity's Execuhve V~ce  Pres~dent m year two of the matchmg 
grant, ~t was d e t e m e d  that the restructurmg of the way trammg is currently bemg carried out would best meet the 
needs of the confederahon 

In grant year three, Opportun~ty Internahonal's Trammg Department put greater ernphas~s on the collechon and 
dissemmahon of vital MED and network mformahon and also the produchon of quality t r a m g  resources Methods 
were mveshgated to decentralrze the trammg and shift trammg responsibilibes to the Regional Offices The 
Trammg Department now funchons as the hub of the Opportunity knowledge network with the pnmary 
responsibility of consohdatmg and hssemmatmg knowledge throughout the Opportunity confederahon of Partner 
orgamzahons Current developments of Dr Nancy Horn, the Dlrector on Internabonal Trammg hued m year four, 
d u d e  a system for consolidatmg field knowledge on topics of mterest to the Network based on field expenence, 
and consolidahon of these expenences mto key tools and techniques whch are used as trammg tools 

D m g  grant year four, Dr Horn provided substanhal trammg for regional tramers on how to use these trammg 
tools, began adapting mportant trammg resources to an mternet-based tralmng system, and established an e-ma11 
based mformahon center that w l l  provide responses to requests for mformabon from the field 

In the final grant year, Dr Horn developed tools to measure transformahon m chents as a dlrect result of thelr 
associahon with 01  Her work m this field is r e c o w e d  outside of the Network as she has contributed to other 
outside research, mcludmg the AIMS mpact research Dr Horn will travel extensive throughout the Network m the 
u p c o m g  year to tram Partners on how to implement these and other tools She will spec~fically focus on the 
Phdippmes where 0 1  is currently lrnplement a scale-up expansion program 

Network Relatlonshlps 

As the Opportunity Internabonal network grows, so does the relahonal complex~ty w~thm the network In Years 
One and Two of t h s  Matchmg Grant, Opportumty reallzed the need to clearly defme relabonshps vvlth its Partner 
Agencies and partnenng orgwahons  Opportunity has responded to tlus through extensive discuss~ons of "Global 
Framework" by Senior Staff dunng its regional meetmgs This resulted m the creahon of the "Network Design 
Council" which made defm~hve suggesbons on network relahonships for the Network structure These suggeshons 
were announced and ratlfied at the Global Conference at the b e g m g  of the fmal grant year The past year has 
mcluded sethng guidelmes for Network Membership and the roles of each level of Partnership with the Network 
The establishment of Serwce Centers is an example of how the Network wdl a ~ d  the Implementmg Partners m 
achievmg accred~tahon The confederation process has opened up a forum of exchange among mplementmg 
Partners that transcends reglons At the Eastern European Conference dumg the fmal month of the grant an 
Execuhve Dlrector from one of the 01  Afncan Partners was asked to be a guest speaker Through his presentahon, 
the Partners learned that many issues they each deal with are also issues throughout the Network 



Inst~tut~onal Development 

Dunng Year Two of the Matchmg Grant, Opportumty Internabonal decided to place a greater lrnportance on the 
trackmg of key performance mdlcators of its Partner Agencies Issues such as sustamability are of critical 
mportance m increasmg the outreach of lendmg agencies In response, Opportumty Internabonal extensively 
revised its program reportmg system to track several key mdcators and greater emphasize mdicators such as 
sustamability and efficiencyleffectiveness These revisions took place m September and October of 1995 and will 
mvolved mput from Opportunity's Regional Directors, key program staff, and the majonty of Opportunity s Partner 
Agency Execubve Directors Fmal revisions were made m the first quarter year four, and the system was 
dlstnbuted to the enke  network through the regional offices At the end of the h r d  grant year, three of the four 
reglonal offices had made the difficult translbon to the new reportmg system By the end of the first quarter of this 
past grant year, all regions were reportmg on this mproved system Durmg h s  final grant year, significant 
improvement on the accuracy and tunelmess of the reports received was made due to thls new system This m turn 
created sigmficant Impact on the mformabon received and dstnbuted to the rest of the Network 

Opportunity's expansion mto Eastern Europe under the Matchmg Grant has reinforced the necessity to remain 
flexlble as an organization Opportunity contmues to operate under the "flexibility pmciple" m this region Dunng 
Year Two of the Matchmg Grant, Opportun~ty launched a busmess support services center, otherwise known as an 
"mcubator" m Nlzhny Novgorod, Russia In grant year three, 0 1  expanded th~s  system to another of ~ t ' s  Russian 
partners m Rostov-on-Don The Partner in Nlzhny Novgorod established a women's savmgs and loan cooperabve 
as a form of a Trust Bank program Opportunity also contmued its mcro-leasmg program dunng Year Three Also 
m keepmg with the model of flexibility and the Matchmg Grant goal of expansion m Eastern Europe, 0 1  has 
mmated development of two new Partners m this region In grant year four, lendmg commenced at the new 
partners m Voronezh, Russia, Osijek, Croatia The region contmues to expand with the mplementahon of a 
Partner m Albama and preparahons being made for a start-up m Montenegro 

In year four, flexibility was needed agam to react to the economc collapse m Bulgana where the economy 
expenenced mflahon of 1,400% Since NACHALA, our partner m Bulgana, loan money pegged to the US dollar, 
many cllents had great difficulty repaymg their loans The 0 1  Eastern Europe Regional Office, m collaborabon 
with Opportunity headquarters, worked vvlth NACHALA to help sustam thelr existence over the past grant year 
New lendmg was temporanly termmated, and an aggressive system of payment collecbon was put m place 
NACHALA also established an mnovabve method of assistmg clients with busmess re-structu~mg to enable their 
cllents to survive the crisis 0 1  headquarters and the Reglonal Office deployed staff to assist NACHALA m creatmg 
a new busmess plan that would make then lendmg operabons more resllient to macro-economc fluctuabons 

New lendmg commenced at NACHALA dumg grant year five With the stabihzabon of the Bulganan economy 
and currency m the summer of 1997, the most sigmficant change dunng the grant year has been the launch of a new 
lendmg organlzabon called NACHALA COOPERATIVE This new organlzabon was registered m July 1997 and 
began lendmg m October, 1997 NACHALA COOPERATIVE is registered as a credit cooperatwe under Bulganan 
laws Dumg the grant year, the Cooperabve made 340 loans totalmg approxmately $600,000 These loans created 
or sustamed more than 1,500 jobs The average loan term is 12 months Dunng the grant year, none of the 
Cooperahve loans were wntten off and there were no loans delmquent more than 30 days Due to this excellent star 
and the organlzabon's flexibility to overcome the economc situabon, the Cooperatwe believes it will be 
operabonally sustamable by the end of 1999 

Leveragmg of Funds 

As stated m the Year One annual report, Opportunity believes that a contmuahon of the "lmkage and leverage" 
model is the appropriate path to pursue Opportunity has idenhfied and is ubllzmg borrowed funds around the 
world In grant year three, approxmately 50% of Opportunity lendmg agencies were ubllzmg borrowed funds or in 
the process of procumg commercial fundmg Greater use of borrowed funds largely depends on the development 
and scale up of existing agencies This will be advanced by the activibes of the Managmg Director of the Network 



Office, Larry Reed The p m a r y  focus of this new posibon will be the massificabon of select Opportumty Partner 
Orgamzabons that have expressed the deslre and capability to grow 

The Philippmes has been selected as the first site for major expansion 01  is focusmg its efforts over the next four 
years to mcrease the capacity of our Filipino partners to enable them to reach 250,000 actwe clients by the year 
2002 This will requlre a great deal of technical assistance and systems support from many members of the 
network An aggressive funds leveragmg plan was devised to u t d ~ e  $5 mllion dollars of equlty fundmg to access a 
total of $20 mllion m borrowed and granted funds To date, $2 1 mllion has been leveraged for this expansion 
program 



A To Project Leadership and PVO 

In Bulgana and other countries m Eastern Europe, local project leaders made the decision not to work w t h  lnformal 
and unregistered busmesses The rahonale for this decision was that the legal bamers to busmess registrahon were 
not great and these trans~bonal economes did not need a "Thnd World type" lnformal sector and dualishc economc 
model After now workmg m the region for approxmately three years, our Eastern Europe Regional Dlrector 
believes that the bamers to registered mcro busmesses are growmg He IS of the oplmon that workmg with the 
lnformal sector is now a good opbon and would enable programs to reach poorer people and provide smaller loan 
slzes These bamers are discussed m the next secbon, paragraph #1 

Due to mcreased flow of mformahon, as a result of growth and an expanded confederahon e-mail system, addibonal 
language capaclty must be built m to the system to ensure that the English language bottleneck can be overcome 
For example, as the network grows, those m Asia will need to commumcate with agencies m Latm Amenca which 
commmcate m Spmsh Efforts bemg made m the headquarters office (such as publishmg a "Partnership 
Quarterly" m Spamsh) should contmue and be expanded Software programs are bemg mvesbgated that will enable 
communicahon m many of the d~fferent languages represented by members of the Opportunity network Tools and 
manuals, such as the Trust Bank Manual, are now available m Spanish 

As recommended m the matchlng grant md-term evaluahon, 01  must now focus on rap~dly mcreasmg the scale of 
operahons for a selected group of partners Many 01 partners have reached a pomt of credible effecbveness, but 
need to expand operabons to reach more clients wth  thelr successful methodology of credit delivery This will be 
addressed over the comng years w t h  the expansion program m the Phlippmes 

0 1  must contmue and bolster support to all regional offices Techmcal assistance can be more effic~ently delivered 
from a regional settmg rather than a concentrahon of experbse ~n the headquarters office More fundmg must be 
made available to the regional offices to hue quality staff and provide valued services to the 01  partners Each 
region now has a technical assistance expert and three reglons have Trust Bank Coordmators Then roles are to 
troubleshoot and tram Partners on specific areas of excellence 

B To Country and Local Leaders 

In all of the regions where Opportunity operates, mprovement m the legal environment for small busmesses 
remams an Important task Specific areas for mprovement mclude 

Legislahon for NGOs -Need to provlde a legal framework for NGO lendmg 
Legal protecbon for small busmesses 
Tax Laws - Change to enable small busmesses to funchon legally The current tax structures are often onerous 
and provide great mcenhve to avo~d tax and stay mformal W~th  the mcreased success of rmcroenterpnse 
orgamzabons, the policy envu-onment has not been adapted at the same pace This needs to occur m order for 
MED to reach it's full potenhal 

Adhhonal suggesbons are as follows 

Microenterpnse needs to be seen as a key part of the overall strategy for busmess and financial development 
M~croenterpnses should be provided with access to credit, but not at below market Interest rates 
NGOs with proven track records m providmg cre&t to mcroenterpnses should be allowed access to any funds 
that the government mght make available to the banlung sector for small busmesses 
NGO managers need to recognize the fundamental structural changes mpl~ed  by a move towards more formal 
financial msbtuhons The transibon from an NGO to a development bank w11 requne different staffing 
capabilihes and a change m corporate culture Hurdles in the process need to be recognized m advance and the 
requned tune and effort m the transition should not be underestmated 



C To Donors or Other Organ~zatsons 

The creahon of development banks has hghlighted the need for further research on the part of donor agencies 
regarchg the capitallzabon of mcroenterpnse programs Studies, such as Opportunity Internabonal's recently 
completed study for the World Bank, will be cnhcal m obtammg necessary research for the transibon 
It is Important to recognue the key role that NGOs have played in developmg mcroenterpnse lendmg 
technology 
Fundmg should contmue to be provided to NGOs so that they can contmue to develop and adapt this 
technology as the envlronment for mcroenterpnses changes (e g the move to market economes and trade 
liberallzabon) 
Mechanisms should be developed for learnmg from NGO experience and dlssemmatlng this mformat~on more 
broadly 
The role of techcal  assistance from network organizations needs to be appreciated and funded by the MED 
donor community Development theory of the past assumed that MED organlzahons would requlre less 
techn~cal assistance as they matured However, in the new envlronment of scale and rapid expansion, MED 
nnplementmg orgamzabons need contmuous techmcal assistance to grow 



IX FINAL REPORT 

1 Background 

The purpose of the Matchmg Grant was to provlde support for 0 1  to accelerate the pace of its agency creahon and 
expansion model by llnkmg local NGOs and the beneficlanes to the formal sector and leveragmg market-based 
h d m g  The PVC Office provlded a total of $3 75 mlllon over five years and 01 provided matchmg h d s  of $4 
rmllion for a total project valued at $7 75 mlllon 

In order to achleve the objechves of the Cooperabve Agreement, Opportumty established the fol lomg goals 

1 Opporturuty would develop a new "leveraged" model of agency creabon wherem Opporhmty and USAID 
h d m g  would be used as seed capital to attract substanbal grant and soft loan fundmg at an early stage m the 
development of new agencles m South Afnca (1993), Bulgaria (1993), and Ghana (1995) 

2 Opportumty would llnk existmg strong programs m Indones~a, the Phllippmes, and Zmbabwe to the formal 
sector for access to market-based fimdmg 

3 Opportumty would strengthen mternabonal mechanisms for cross-ferthzahon and support among our 60 
ex~stmg and proposed partners m order to accelerate the l e m g  curve for nahonal Impact programs and to 
mcrease partner's capacity to respond to natural disasters through MED busmess rehabilltahon loans 

OpportuIuty Internahonal projected that by the end of the Grant 

125,410 jobs would be created 
85,360 rmcro and small enterpnse loans would be provided focusmg on the serwces, small mdustry, and agro- 
mdustry sectors of MED 
9 1,100 people would have recelved busmess tralmng 
92% of the loans would be repad 
50% or more of the loans would be provlded to poor women 
30% of the loans would be provlded to the poorest of the poor 
The SIX agencles would manage an average loan portfolio of $2 3 rmlllon 

Summary of Program Accomplishments and Failures 

Objective 1 
Opportunity successfidly used the money from the PVC grant to form new partner agencles and obtam grant and 
soft loan money from other sources to leverage the PVC grant funds and 01  funds m South Afnca, Bulgana, and 
Ghana 

Usmg previous expenence from d~fferent reglons around the world allowed new Partners to develop qulckly In 
Ghana the program made its first loan m August 1994 although ~t was not scheduled to occur unhl the second 
quarter of 1996 By the end of October 1996, more than 1500 loans were made to mdwduals and Trust Banks 
totalmg $340,000 

Bulgana also surpassed its objecbves by establlshmg three branch offices that were lendmg when only one branch 
was projected by the end of 1996 Adhhonally m Eastern Europe, excelled m estabhshmg two Partners m Russla 
rather than one by then end of 1996 Russia now has SIX Partners and sustamable programs are also runnmg m 
Romama, Poland, Macedoma, and Croaba Operabons dunng 1998 began m Albama and there IS a potenhal for a 
Partner to open m Montenegro m 1999 

The seed capltal provlded by Opporhmty Internahonal and USAID attracted substanhal grant from AusAld for 
South Afnca m 1993, the Bulgarian Amencan Enterpnse Fund m Bulgana Ghana found an opportunity to lmk to 
the formal fmancial sector as described in Objechve 2 



Objectwe 2 
Opportunity Internahonal developed llnkages to the formal sector in order to strengthen the program m Indonesia, 
the Philippmes and Zmbabwe Addihonally, Ghana established a linkage thus raismg Opportumty Internahonal 
above the benchmark of the ongmal objective 

In Indonesia, two rural banks became operahonal in 1994, and a thnd one was established m 1997 However, due 
to the current economc and polibcal cnsis m Indonesia, the government postponed all Rural Bank applications m 
order to s tab i l~e  the economy DBB took advantage of this time to focus on establishmg cooperatwe units as an 
alternatwe m supportmg then work and hope to be running the additional five banks by the end of 1999 

In Zmbabwe, Zarnbuko trust negotiated a line of credit with Barclays Bank paymg the market rate of 35% This 
organlzabon also received an add-on of $500,000 from USAID as the result of a gift presented by Flrst Lady Hillary 
Clmton to be used specifically towards thelr Trust Bank Program 

The Phhppmes was scheduled to develop an mcorporated development bank by the end of the grant The 
formahon of this msbtuhon was postponed when the Partner TSPI's Board decided that TSPI would not become a 
bank However, feasibihty research is underway to form an Apex Bank whch would serve all the Partners m the 
Philippmes Opportunity 1s workmg with another foundahon to explore the possib~lity of takmg over an existmg 
bank It is projected that the Apex Bank will be operatmg m 1999 

The Philippmes is now the site of a scale-up plan whereby the region w11 serve 250,000 achve clients by 2002 To 
date, Opportumty has leveraged $2 1 mllion m support of this program Opportumty also developed m-country 
converbble soft-loan programs whereby the Partners are required to meet set expectahons by certam prescnbed 
dates before set fundmg dates 

While Ghana was not ongmally targeted for developing a llnk with the formal fmancial sector, the Central Bank of 
Ghana approved the formahon of a cornrnumty bank m Arnantm (north of Kumasi) which had a shareholder and 
Board member connected to Smapi Aba Trust 

Objectwe 3 
Opportunity strengthened its mechanisms for cross-ferbllzakon and the sharmg of mformahon amongst its Partners 
with the rahficahon of the Opportunity Network The rahfication of thrs entity formally llnked the SIX Support 
Partners and 60 hnplementmg Partners With the Network Office operatmg, many service centers were established 
to offer experhse for servlces that are commonly accepted as crucial components of a successful MED program 
They currently mclude Microfinance Accountability and P l a m g  Systems, Orgmahonal Governance, and Trust 
Banks They are designated by the Network Board and supervised by the Network Office Addihonally there are 
regional trammg sessions m each of the four 0 1  regions to offer regular workshops and host regional conferences 

Through Opportunity's publications such as the Partnership Quarterly" and Network Notes, Opportunity shares 
success stones and lessons learned throughout the Network The strength of this cross-ferbllzation process has 
enabled Opportunity to excel m delivemg MED services in response to natural disasters, the most current example 
bemg Humcane George m Honduras Whlle the Philippmes is the site of a formal expansion project, Partners m 
Indonesia, Indla, and throughout Africa and Latm Amenca are makmg personal comtmtment towards capacity 
buildmg and havmg a greater cl~ent Impact 



Actual vs Projections to be ach~eved by the Program 

Projection 
125,410 jobs would be created 
85,360 loans would be provided 
9 1,100 people would receive busmess trairmg 
92% of the loans would be repaid 
50% of the loans would be provided to women 
30% of the loans would reach the poorest of the poor 
The agencies would maintam an averaged loan portfolio 
of $2 3 mllion 

Actual 
124,6 19 jobs were created 
189,934 loans were provided 
323,695 received business trammg 
94% of the loans were repaid 
61% of the loans were provided to women 
41% of the loans reached the poorest of the poor 
The agencies mamtamed an average loan portfolio of 
$1 6 mllion 

As shown above, Opportunity significantly exceeded most of its projecbons by achlevmg the goals that were 
established at the begmmg of the grant Due to the strengthenmg of the dollar as a result of hypermflatlon m some 
of the targeted countries (Indonesia and Bulgana), the dollarued average loan portfolio was less than antmpated 

2 Overall Descript~on of the Activ~ties under the Program durlng the Period of this Grant 

The achvities pursued dunng the Matchmg Grant work a duect, pragmahc result of the objechve, purpose and goals 
of th~s  grant A summary of each Partner activity follows 

For Eastern Europe as a whole, 0 1  used its experience m Bulgana to start 11 mcro-finance mshtuhons This 
mcludes five mshtuhons m Russia and six different countries m Eastern Europe/Balkans (Bulgaria, Romama, 
Poland, Macedoma, Croaha, and Albania) These mshtubons collectwely made more than 6,500 loans totalmg $17 
mllion as of September 30, 1998 These loans have Impacted more than 18,000 jobs Projechons for 1999 indicate 
contmued growth of greater than 50 percent per year as some of the newer mshtuhons mature 

All of the partners are s h o m g  progress towards achievmg operahonal sustamability, and three achieved 100 
percent sustamability by the quarter ended September 30,1998 Except for the Albanian program, whch is just 
starhng, all the other partners have operatmg sustamability m excess of 50 percent 

The Eastern Europe Microcredit Loan Fund is now mcorporated m the United h g d o m  and has loan comtments  
of $1 mllion made to it The Fund wlll make its first loans to partners pnor to December 1998 This Fund wdl 
access commercial sources of fmancmg for all 01  Partner Organlzahons that meet a speclfic set of standards as 
d e t e m e d  by the fund The mtenhon of this loan fund is two-fold Pnmanly, the fund is mtended to create an 
additional source of credit for our Partners to expand thelr client reach and benefit more entrepreneurs Second, the 
fund mtends to give our Partners expenence m managmg borrowed funds to expand then programs 

Due to the 1996 economc cnsis m Bulgana, NACHALA had to make sigmficant changes m its operahons to 
remam open With the stabillzahon of the Bulgarian economy and currency m the summer of they opened a new 
lendmg orgamzabon called NACHALA COOPERATIVE This new orgamzabon was registered m July 1997 and 
began lendmg m October, 1997 NACHALA COOPERATIVE is registered as a credit cooperatwe under Bulganan 
laws The cooperatwe structure has worked well m Bulgana Even despite the economc hardfalls that occurred, 
NACHALA superceded ~ t s  expectahons and opened five branch offices rather than the predicted four before the end 
of the grant 



Ghana 

The followmg are the major acbvities that took place at Sinapi Aba Trust dumg the five year grant penod 

Board & staff plannmg meetmgs occurred each year on how to reach objecbves and make projecbons for the 
u p c o m g  years 
Lendmg to rmcro entrepreneurs reached 71% of the poorest of the poor 
Promoted savmg mobillzahon among rural rmcroentrepreneurs by ownmg 70% shares m Amantln Kasei 
Commumty Bank 
Client t r a m g  was provided at a fee 
Staff and board tramng and development was provided on-site and at the regional t r a m g  center 
Momtomg acbvibes of client loans mcreased Three cars were purchased for tlus purpose Most loan officers 
use pubhc transport for thelr work 
A USAID evaluabon rn 1996 took place 
Transformabon research camed out by 01  m 1996 included Smapi Aba Trust as a case study 
An Impact study by CHORD was done m 1998 

The Indonesian Partners m the DBB Network significantly lmproved the quality of services provided to its 16 
members By unprovmg the service quality wth  mcreased tramng on MED as well as the semces provided to 
chents, the Network was able to remam strong d m g  the Indonesian econormc cnsis Trammg mcluded t r a m g  
program managers m program plarmmg, management, monitonng, and evaluabon as well as teachmg loan officers 
key aspects of delivemg fmanclal services An emphsis was put of the management of savmgs programs although 
the cnsis rendered the Network unable to open all five Rural Development Banks (BPR) due to the government 
freeze on BPR's However, the region exceeded its expectabons at the end of five years by mamtammg a loan 
portfoho worth $1 rmllion and creatlng 25,877 jobs when only 5,500 were projected 

The mam acbvity m the Phihppmes dunng the Matchmg Grant five year penod was prepanng the region for its 
major scale-up of reachmg 250,000 acbve client base by the year 2002 In order to reach this goal, the APPEND 
Network of the Philippmes focused on buildmg its operabonal capacity by redevelopmg structures, upgradmg 
management and mformabon systems, and hlred and trarned talented, dedicated people To capitahze the loan 
portfolio, APPEND wl l  obtam $65 rmllion m grants, borrowed funds, and chent savmgs from the Ph~lippmes and 
$20 rmllion from sources m other countries 

To date, a Chef of Party has been hred to coordmate and oversee the acbvibes related to scale-up and many of the 
Partners have made changes m thew own staff m order to have the nght rmx of people who will promote the vision 
of expansion Currently, a new MIS system is under development at TSKI by an MIS expert and will then be 
unplemented throughout the Network 

Opportunity Internabonal is worlung with APPEND to provide the needed tramrng and busmess p l a m g  
mdmdually wth  each Partner m order to reahze the goals of scale-up Soft-loan contracts dunng 1998 were signed 
and the first tranche of funds disbursed to three Partners In early 1999, the next set of three Partners will enter lnto 
smla r  contracts which cnbcally evaluate each Partner's progress quarterly and certam objecbves must be acheved 
before the next set of funds are dlstnbuted for capacity buildmg 

South Afrlca 

The followmg acbvibes took place at SEED dunng the five year period of the grant 
The program developed a loan trackmg system that may be shared with the other partner orgamabons m the 
region 
Five Satellite offices were put mto operation 
The Star Group performed a special audit m 1997 of SEED in addihon to annual audits 



An mpact and msbtubonal assessment study was c m e d  out 
SEED received borrowed funds from a government department m Khula 
SEED received grant fundmg with 01  assistance from DfID in the UK 
New Board and staff members were recruited 
Trammg took place for staff by the 0 1  regional tramng program and through SEED'S mternal t r a m g  
program 

Zimbabwe 

Zambuko Trust (ZT) has exceeded all the targets set m the Detalled Implementabon Plan There was trainmg of 
staff and board members and the regional trammg center for Afnca was opened at this program site Annual audits 
and several evaluabons were carried out mcludmg a rmd term evaluabon by AusAID and an AIMS mpact 
assessment study All evaluations provided posihve feedback on Zambuko Trusts progress 

Due to the addibonal fundmg Zambuko Trust received from Hillary Clmton's grant combmed with the matched 
USAIDIOI fundmg, Zambuko Trust was able to accomplish the followmg acbvibes m its Trust Bank Program 

In 1995, ZT tested the Trust Bank program m the area of Harare (Chitungwlza) ZT hosted the first Afnca Trust 
Banks T r a m g  m December 1995, mcludmg parkipants from Zmbabwe, Ghana, Zambia, Uganda, South Africa 
and Jamaica The trammg mtroduced the other partners to the Trust Bank program and allowed them to actually 
visit Trust Bank clients of Zambuko's program 

In 1996, ZT rephcated the Trust Bank program m other programs m the Harare area ZT also held the Fmt Annual 
Trust Bank Congress, a gathering of Trust Bank clients across Zmbabwe, arranged by and for the Trust Bank 
chents to celebrate their successes through the Trust Bank program This program is the first of its lund, 
demonstratmg the value that the clients place on the program, and also revealmg the posibve relabonsbp 
established between Zambuko and the Trust Bank clients In November, ZT hosted a loan officer trammg for 19 
parkipants from Zambuko Trust and SEED Foundabon m South Afma 

In 1997, ZT focused on trammg loan officers at the branch offices m order to expand the Trust Bank program to 
other areas of Zlmbabwe They developed an operatmg manual to specifically outlme mdividual and Trust Bank 
loan methods m Zmbabwe The Trust Bank clients also held the Second Annual Trust Bank Congress WOF 
conducted an m-depth evaluahon of Zambuko's Trust Bank program and made suggesbons for mprovement as ZT 
expanded In May, mne Afncan loan officers, mcludmg two from Zambuko, attended a loan officers' trammg at 
KMBI, an mplementmg partner m the Phillppmes Then Zambuko hosted a follow-up trammg for those loan 
officers that attended trammg at KMBI and other loan officers T h ~ s  trammg focused on transformabon and 
expansion 

Zambuko Trust focused on quallty control dumg 1998 They hlred a Trust Bank Coordmator to oversee all of the 
projects m Zmbabwe and to control the quality of the programs An mtern at ZT is worlung on compilmg Loan 
Officer tramng modules for trammg and standardrzabon of loan officer development at ZT Also, the ZT Trust 
Bank clients held the T k d  Annual Trust Bank Congress At the Congress, the clients highlighted the Trust Bank 
groups with the best repayment rates (100%) and the highest amount of savmgs The groups also demonstrated 
thew creabvity through drama presentabons about challengmg Trust Bank situabons and solubons 

Dunng the five year Matchmg Grant much preparabon was done to prepare for the establishment of a rabfied 
confederabon The Opportun~ty Network was officially formed at the 1997 Global Conference m Vugmla Beach, 
VA when the then 58 Partners voted unanmously of the structure and suggesbons of the Network Design Council 

The Network is employmg a process of accreditation as a mechanism for buildmg Network-wide best practice and 
reviewmg the performance of an organlzabon agalnst standards and guidelmes developed by the Network Central 
to the accreditabon process will be an organrzation s self-evaluation and a peer review process that results in 
orgamzabonal assessment, evaluabon, and plannmg 



The Network is governed by a Board of Dn-ectors whose objectives are to D e t e m e  strategic pnonbes for the 
entme Network, Mamtam the mssion and vision of the Network, Develop global budget recomrnendabons and 
supervise the Network Office The Network Board also manages the use of the Opportunity Internabonal 
trademark, defines cntena and pnnciples for approvmg new Members, and deterrmnes mtenm accredtabon 
categories and standards, subject to ratificabon by the General Assembly 

The Network Office mamtams a Network-wide flow of comrnunicatron and mformabon via pubhcabons and the 
World Wide Web It provides support and accountability for Network Service Centers, provides opportumbes for 
Network-wide trammg and staff exchanges, manages Network task forces, manages the process of developmg a 
Network budget, develops and mamtams global strategic alliances, develops new Support Partners, and manages 
Regional Offices 

Womens Opportun~ty Fund 

In 1995, WOF pilot-tested the Trust Bank methodology in six partners m Zunbabwe, Colombia, the Dormnican 
Republic, Russia and Guatemala As those partners discovered successes and adaptabons of the methodology, the 
Women's Fund built upon then- expenences and learmngs through tralnlng The Women's Fund held Trust Bank 
workshops m Latm Amenca and Afnca In 1996, the Women' Fund focused on tralnlng loan officers at the 
partners that had already pilot-tested Trust Banks and conductmg workshops for the reglons m whlch the Trust 
Bank program was startmg, such as Asia Five loan officer trainmgs were held and one Trust Bank workshop As 
partners across vanous regions grew then Trust Bank programs, a standarduabon was needed Thus, m 1997 the 
Women's Fund worked to consolidate the methodology, resultmg m the producbon of the Trust Bank Manual Four 
tralnrngs were held to facilitate the partners' consolidabon of program and expansion mto new areas of thelr 
regions In 1998, the Regional Coordmators organized trammg m thelr regions as needed, and facditated the 
exchange of best pracbces among the partners The Women's Fund has provided more tools to the partners for use 
in scale-up and movement toward sustamability, such as an Internal Account Tookt  created m conjuncbon with 
SEEP and the Sunplified Viability Model, created by Ken Koskela and modified by Larry Reed The Women's 
Fund is currently takmg the mitral steps m creatmg a Loan Officer Toolkit to be used wth m-house Loan Officers 

3 Descriptions of Methods of Work Used 

A "one slze fits all" lendmg system does not tap mto the broad range of potenbal among the worlang poor Thus, 
Opportunity has developed a two-tler lendmg system that serves entrepreneurial people who are both margmally 
and deeply poor Growth loans serve entrepreneurs who have the busmess s a y  and resources to establish or 
strengthen a busmess Trust Banks and other group lendmg methods empower people who do not have the 
expenence, confidence, opportunibes, and resources to succeed on thelr own Group loans are co-guaranteed by six 
to 30 women and men who meet weekly to support each other's busmess efforts and to learn basic busmess skills 
Together, they explore the potentral of personal, economc, and community change unleashed by a group when 
mdividual efforts may fail 

The work of the Women's Fund has progressed m four clear stages In 1995, WOF focused on pilot testmg the 
Trust Bank methodology m Ahca,  Eastern Europe, and Labn Amenca (specifically Zunbabwe, Russia, Colombia, 
Guatemala and the Dormnican Republic) In 1996, WOF provided mtense t r a m g  for Loan Officers and 
workshops on the Trust Bank method m each of the four regions Dunng 1997, WOF focused on consolidatmg the 
program and documentmg the methodology In unique contexts, such as Eastern Europe, the unplementmg partners 
worked with the Regional Coordmator to establish standards specific to that region In 1998, WOF is workmg on 
scalmg up the implementmg partners and makmg them sustamable 



4 Program Contmuation and D~rection 

Opportunity Internahonal remams c o m t t e d  to these Partners that were mcluded m the PVC Five Year Matchmg 
Grant Dumg the regional board meetmgs m October 1998 plans were mapped out for the course of progress m the 
u p c o m g  year 

Eastern Europe s Microcredit Loan Fund is now incorporated wlth loan comtments  of $1 rmllion made to it The 
Fund will make its first loans to partners before yearend This Fund w11 access commercial sources of financmg for 
all 0 1  Partner Organlzabons that meet a specific set of standards as deterrmned by the fUnd The mtenbon of this 
loan fund is two-fold Pmanly ,  the fund is mtended to create an addibonal source of credit for our Partners to 
expand thelr client reach and benefit more entrepreneurs Second, the fund mtends to give our Partners experience 
m managmg borrowed funds to expand theu programs Addmonally, 0 1  hopes to consolidate its Russia 
Implementmg Partners Into a smgle mshtubon Fmally, the Eastern Europe Regional Office is achvely seekmg 
fundmg for mtensive research and development leadmg to the transformahon of some partners to mshtubons that 
can legally offer a savmgs product to chents The research will mvolve worlung to understand the legal-regulatory 
requlrements (for each country) of such a transformahon and market research for product development (for each 
market) 

Smapi Aba Trust m Ghana will contmue to emphasize the Trust Bank methodology at its organization With the 
success of its current program, Opportunity is researchmg the possibility of the Smapi Aba b e c o m g  the sight of 
the next Trust Bank Shareholder Program which was launched in Colombia, Latm Amenca this year As part of the 
shareholder program, Smapi Aba would reach its goal to make 70 to 80% of its program focused on Trust Banks 
Plans to expand to Volta, Central, western and greater Accra regions by 2000 will give Smapi Aba nahonal 
coverage Promote savmgs Fmally, Opportumty m 1999 will study the feasibdity of establishmg cross-border 
Partners If believed to be successful, Smapi Aba could go mto Cameroon As for South Ahca,  SEED will focus 
on the scale-up of its acbvihes and the goal of b e c o m g  fully sustamable 01-US will mvest $125,000 from its new 
USAID Matchmg Grant mto Zambuko Trust, currently the largest partner m the Network, servmg an acme cl~ent 
base of more than 15,000 With these funds from 01-US and $272,000 from 01-Australia, Zambuko has targeted 
reachmg 20,000 clients by year-end 

The Indonesian Partners hope thelr applicabons for the addihonal Rural Banks will be approved by the government 
next year Unbl then, the Partners wdl contmue to establish cooperahve units as an alternahve to supporhng thelr 
work or researchmg the feasibility of talung over existmg Rural Banks With the VASS money recently received 
via Tear Fund, New Zealand five Partners will be strengthenmg and bulldmg the capacity of thew Trust Bank 
Programs Also, money was recently granted to establish a new Partner m Tangerang, West Java 

The Plvlippmes wdl contmue to set the pace for the scale-up program Plans for 1999 developing an mtegrated 
accountmg, loan-portfolio management system for Partners, to lay the groundwork for the establishment of either a 
wholesale or retail bank, and to develop and Implement staff and board tramng programs In early 1999, three 
more Partners will slgn contracts and memorandum of understandmg whch will officially make them part of the 
Scale-up Program 

The Network future goals dlrectly correlate to the above menhoned for each Partner as it is the Network's purpose 
to serve the Partners through Service Centers, publicahons and tramng Whde the Network web site is already 
established, Network-wide reportmg and mformahon shamg must be mtegrated mto it Also, the accreditabon 
process will be Implemented m all four regions Partners m Indonesia, Russia and Central Amenca will contrnue to 
face real challenges m 1999 and the years ahead as they emerge from difficult economc situahons and natural 
disasters Fundamental to properly servmg these Partners will be exammmg the way m t echca l  service is provided 
to all Partners The Network will explore new ways to achieve maxlmurn value-added service and the lvghest 
stewardship of our human and financial resources Input from all Partners is vital to the success of this effort 
Related to this is the challenge of launching a new Service Center for MIS that will benefit all Partners 



As the first official Service Center for the Opportunity Network, the Trust Bank Service Center (WOF) has outlmed 
its services and products that mll  be available to the Network The product developments of the Service Center will 
include Trust Bank Manual (English, Spanish, Indonesian) - already available, Eastern Europe Trust Bank Manual 
(English, Russian) - already available, India Trust Bank Model, Service Center Guide, Loan Officer Tralnlng 
Toollut, Loan Supervisor Trauwg Toolkit, Senior Managers' Toolkit, Trust Bank Program Accreditahon 
Standards, Group Lendmg Conversions, Fmancial Sustalnability Worksheet, Transformahon Toolkit, Savings 
Toollut, Graduabon Guide, Poverty-Targetmg Indicators, Job Creahon Impact 
Women m Leadershp, and Savmgs/Insurance Ophons Those products have been arranged mto a product 
development tuneframe and budget, with every menhoned product completed by the year 2002 
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Ourlng Gran t  Year F lvq ,  l o a n  a c t ~ v ~ t l e s  began a g a l n  under  t h e  new f o r m a t i o n  o f  t h e  
NACHALA COOPERATIVE NACHALA d l s t r l b u t e d  340 l o a n s  f o r  a t o t a l  v a l u e  o f  $573,200 

( d u r l n g  g r a n t  y e a r  f l v e  These l o a n s  c r e a t e d  532 j o b s  and sustained 1,019 j o b s  
%nu 

b 
After  Oppor tun~ ty  opened a Regional Offlce l n  1 9 9 3 ,  Nachala Foundatlon 
was incorporated The Reglonal Dlrec tor  a s s l s t e d  I n  bu l ld lng  a  Board of 
Directors and a s s l s t e d  I n  h l r lng  s t a f f  S taf f  t r a m l n g  was p rov~ded  by 
Opportunltv s t a f f  F l r s t  loans were made a t  the  end of 1 9 9 3  
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Wlth the  a d d l t ~ o n  of a new agency, there  a r e  now 1 6  f u l l  par tners  I n  
0ppor tunr ty f s  DBB network m Indonesra Three of the  pa r tne r s  a r e  as so crate^ 
Wlth development banks, and s l x  more have begun the  process of c rea t lng  

I s l m l l a r  bank assocla t lons .  
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xndzgenous agency wh~ch asszs ts  poor entrepreneurs through a 
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GOAL 

To provlde a lasting solutlon to hunger and 
suffering through the creatlon of Income and 
employment opportunities for the poor of 
developing natlons 

PURPOSE 

To develop and rrnplement an accelerated 
growth model of MED on a natlonal scale m 
six countries Zimbabwe, Indonesia, 
Phillppmes South Afr~ca, Bulgarla and 
Ghana 

LOGICAL FRAMEWORK 

Increased profitability and employment In 
loan recipient busmesses 

Six national scale programs llnked to the 
formal sector and having 

1) Lendlng capltal averaging $2 3 mllhon 
2) Programs targeting at least two regions 

of the country 
3) LOP job creatlon greater than 129,000 
4) LOP loans made greater than 90 000 
5) Busmess tranmg provlded to more than 

94 000 beneficiaries over LOP 

VERIFICATION 

Opportunity obtains benchmark financial 
and employment inforrnatlon durlng the 
loan application The same data 1s 
collected and compared m a close-out 
process when the loan 1s repaid 

1) Frnancial statements of partner NGO's 
2) Program evaluations and annual 

reports 
3) Quarterly program reports whlch track 

loans made, jobs created, and 
beneficiarres trained 

-- 

ASSUMPTIONS 

The primary assumption underlymg 01's 
work in these seven countries is that there 
1s sufficient political stabil~ty to allow 
indigenous MED agencles to provide 
servlces 



I I) Thm new national scale MED programs 
in South Afr~ca, Bulgaria, and Ghana 

11) Three existlng programs In the 
Phihppmes Indones~a and Zmbabwe 
wh~ch link at nsk groups to formal 
sector and scaled up for nat~onw~de 
Impact 

111) Formallzed global confederat~on that 
accelerates leamlng curve for nat~onal 
impact programs and Increases capac~ty 
to respond to natural d~sasters through 
busmess rehab~l~tat~on loans 

INDICATOR 

I a) Selection and tralnlng of boards and 
staff for two Afr~can agencles 

I b)Afncan agencles lend $250 000 after I 
year of full operations 

I c) Eastern Europe reg~onal staff hlred, 
tramed and located In Bulgaria 

I d)Legal lncorporatlon of Bulgarian 
agency 

I e)Feas~b~lity studles done In three 
Eastern European countnes 

I f) Documentation of inst~tut~onal and 
methodolog~cal Issues fac~ng lmkage 
model 

I1 a)Indones~an, Fll~plno and Z~mbabwean 
agencles Increase lend~ng by 50% 
and ut~lize $1 m ~ l l ~ o n  In non grant 
fundmr! " 

[I b) Agenc~es target at r ~ s k  groups to lmk 
w ~ t h  formal sector 

[I c)Agenc~es, reglons and 0 1  home office 
strengthen h k s  to market based 
fundmg sources 

[I a) Two ~nternat~onal conferences 
!I b) Internat~onal councll membersh~p 

defined and annual meetlngs held 
I c) Partner NGO staff used on three 

cross reglonal projects per year 
I d) Publicat~on of five MED technical 

"wh~te papers" 

VERIFICATION 

1) Annual reg~onal plannmg documents 

2) Quarterly reg~onal d~rector program 
progress reports 

3) Annual reg~onal office evaluations 

4) Annual partner planning documents 

program reports 

6 )  Partner NGO financ~al audits and 
program evaluations 

7) Annual program reports to FHAPVC 

ASSUMPTIONS 

01 operates under the assumption that key 
economlc ~ndicators relating to currency 
remaln w i t h  parameters that do not 
substantially decap~tal~ze ~ t s  loan 
portfoho We track Inflation and the 
dollar value of currency In part~cular 
Our agencles have developed 
sophist~cated mechanisms to preclude 

modem 



I a) Develop boards and tram staff for two 
new Afrlcan Agencles 

I b)Provlde loan fund seed grants 
I c) Establlsh Eastern Europe reglonal office 
I d)Develop boards and tram staff for new 

Bulgarian agency 
I e)Research feasiblllty of programs In 3 

Eastern European countries 
I f) Evaluate lnstltutlonal and 

methodolog~cal aspects of lmkage 
model 

I g) Establlsh Afrlca Reglonal 
Tramng Center 

I1 a)Deliver technlcal asslstance and 
institutional development seed grants 
to Indoneslan, Flllplno and 
Zimbabwean agencles 

I1 b) Research and implement plan for 
accessing formal financlal market 
sources of capltal 

I1 c) Establlsh 5 development banks 
& management/tralnmg systems 

I1 a) Organlze internatlonal conference to 
establish confederatlon policy and 
agenda 

I1 b) Establlsh intematlonal coordlnatlng 
councll 

I1 c) Upgrade confederatlon's financlal 
reporting capaclty 

I1 d) Use NGO staff and Interns for 
confederatlon projects 

I1 e) Research and wrlte 5 program "whlte 
papers ' 

[I QD~strlbute technlcal program digest 

INDICATOR 

I a) 90 perlmonths Afrlca reglonal staff 
I b)S300,000 seed grants provlded to four 

Afrlcan agencles over 24 36 months 
I d)30 perlmonths Eastern Europe 

reglonal staff 

I1 a) 120 perlrnonths, Asla regional staff 
I1 b) 30 perlmonths Afrlca reglonal staff 

I1 a)4 perlrnonths, home office program 
staff 

I1 b) 30 pedmonths, home office program 
staff 

I1 c) 10 perlmonths, partner NGO staff 
I1 d) 15 p~dmonths, home office program 

staff 
I1 e) 15 perlrnonths home office program 

staff 
I1 f )  3 perlmonths, home and reglonal 

program staff 

[I1 a) 75 perlmonths, home office finance 
and reglonal program staff 

[I1 b) 20 perlmonths, home and reglonal 
office finance staff 

1) Annual budget documents from 
home, reglonal and partner NGO 
offices 

2) Monthly financlal reports from home 
and reglonal offices 

3) Monthly financlal reports from 
Afrlcan and Bulgarian NGO's 

4) Quarterly financlal reports from 
Indoneslan and Flllpmo NGO's 

5) Annual Independent financlal audlts 

6) Requlred monthly, quarterly and 
annual reports to A I D 

- - - - -  

ASSUMPTIONS 

1) That hlstoric access to soft loans 
and other market based funding will 
be mamtalned 
2) That Governments wlll malntaln 

thelr current favorable pollcles 
relating to the development bank 
model 
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Albania (NIS-A-00-98-00019-00) 
Performed for USAID, 320 Twenty-Frst Street, N W , Washmgton, D C 20523 
Total Amount $3,000,000, B e a m n  Date 711 1/98, Ant Endmn Date 6/14/02 
Descnubon of Project Purpose of the program is to establish a sustamable enterpnse development orgamzabon to 
support accelerated SME development m Albma The pmcipal focus of the orgamzabon wl l  be on acbvibes that 
generate jobs and mcreased producbvity 

Croaba (EPE-00-23-A-00-6022-00) 
Performed for USAID, 320 Twenty-Frst Street, N W , Washmgton, D C 20523 
Total Amount $3,000,000, Benmma Date 8/1/96, Ant E n h a  Date 7/31/99 
Descnvbon of Prorect Purpose of the program is to establish a sustamable enterpnse development orgamzabon to 
support accelerated SME development m Slavoma The pmcipal focus of the orgmahon will be on acbvibes 
that generate jobs and mcreased producbwty 

. Implementation Grant Program @.FA# G/EG/MD-95-A-001) 
Performed for USAID, 320 Twenty-Fmt Street, N W , Washmgton, D C 20523 
Total Amount $2,500,000, Beamma Date 10/95, Endmn Date 10/00 
Descnubon of Prolect Purpose of the program 1s the sign~ficant expansion of 2 key Opportun~ty Partner Agencies 
w th  the purpose of mcreasmg the benefits provided by the programs and also mcreasmg the self-sufficiency, scale, 
and efficiency of the mhgenous NGO's canymg-out the programs 

. FYR Macedonla #EPE-0023-G-00-5067-00 
Performed for USAID, 320 Twenty-Fmt Street, N W , Washmgton, D C 20523 
Total Amount $2,053,000, B e m a  Date 5/95, Endm~ Date 8/30/99 
Descnvbon of Prolect The mplementabon of a nabon-wde, sustamable mcro-credit program targeted to small 
and mcrobusmess m FYR Macedonla The program provides crehts rangmg ftom $1,000 to $20,000 to 
mcroenterpnses and small busmesses for short-term worlung capital and long-term financmg of hard assets 

Rostov-on-Don #118-0005-A-00-5124-00 
Performed for USAID Moscow, PSC 77, APO AE 0972 1 
Total Amount $1,613,919, B e g m a  Date 3/95, E n h n  Date 3/1/98 
Descnpbon of Proiect The rephcabon of Opportumty Internabonal's program m Nlzhny Novgorod m the c~ty  of 
Rostov-on-Don, mcludmg credit semces, t r m g ,  and a busmess support center (mcubator buddmg) 

Pollsh Amencan Enterprise Fund 
Performed for USAIDhdusz  M h o  
Total Amount $3,375,000, B e n m a  Date 3/95, Endmg Date 3/98 
Descnvbon of Proiect Estabhsh a small lendmg program to support the development of the pnvate sector and the 
market economy m Poland 

Matchmg Grant #FAO-0158-A-00-3072-00 
Performed for USAID, 320 Twenty-Fmt Street, N W , Washmgton, D C 20523 
Total Amount $3,750,000, B e a m 2  Date 9/24/93, Endmp Date 9/23/98 
Descnobon of Proiect Project purpose is threefold 1) Develop a new "leveraged" model of agency creabon 
wherem 0 1  and USAID h d m g  capital wdl be used as seed capital to attract substanha1 grant and soft loan h h g  
at an early stage m the development of new agencles m South A h a ,  Bulgaria, and Ghana 2) Llnk existmg 
strong programs m Indonesia, the Phlippmes and Zmbabwe to the formal sector for access to market-based 
h d m g  3) Strengthen mechmsms for cross-ferthzaQon and support among partners m order to accelerate the 
l e m g  curve for nabonal mpact programs and to mcrease partner's capacity to respond to natural disasters 
through MED busmess rehabihtabon loans 

Incubator Project # 110-0005-A-00-4040-00 
Performed for USAID Moscow, PSC 77, APO AE 09721 



Total Amount $2,027,634, B e g m g  Date 9/94, Endma Date 8/30/99 
Descnvbon of Protect The establishment of a full semce mcrobusmess mcubator which will support the 
emergmg pnvate sector through provision of physical space, shared busmess support services, on-sight consultmg 
and the embeddmg of these busmesses m support and expert networks Also, the expansion of Opportumty's mcro 
credit program through expansion of its leasmg financmg vehlcle 

World Learning #NIS-2022-00-12 
Performed for World Leanung, sub grantee for USAID Agreement #CCS-0001-A-00-2022-00 
Total Amount $550,000, B e e m a  Date 5/6/93, Endmg Date 5/31/95 
Descnpbon of Proiect Project is designed to accomphsh the followmg 1) Create job and mcome generatmg 
opporturubes for people who have been particularly margmallzed under the current economc transibon 2) 
Contribute to the broader economc development of the country by supportmg mcro busmess development These 
are accomplished through malung creht and busmess trammg available to Russians who are unable to receive 
loans m the bankmg system, particularly smgle mothers, pensioners, and unemployed persons 

. World Learning #NIS-2022-00-29 
Performed for World Learmng, sub grantee for USAID Agreement #CCS-0001-A-00-2022-00 
Total Amount $288,000, B e g m a  Date 5/26/94, Endma Date 3/31/96 
Descnpbon of Protect Project is designed to strengthen the capacity of local NGOs, parhcularly those worlung m 
job creabon Th~s  IS bemg accomphshed through the formahon of an alhance and the development of 
rmcroenterpnse projects 

Bulgarian American Enterprise Fund Grant 
Performed for USAIDIBAEF 
Total Amount $3,450,000, B e g m a  Date 1/93, Endma Date 12/95, extended to 12/98 
Descn~bon of Proiect Establishment of a nabon-wide small busmess lendmg program m Bulgana 

Nicaragua 
Performed for USAIDFMU-Managua 
Total Amount $1,500,000, Bealnnma Date 1/95, Endmg Date 12/97 
Descnvbon of Proiect Expansion of lendmg programs m Managua and replicabon to two rural sites 

GEMINI 
Performed for USAID/Development Alternabves, Inc 
Total Amount Reimbursed on services provided, Beammrr Date 1989, Endmn Date 6/95 
Descnubon of Proiect A coallbon of four NGOs provldmg techrucal assistance and research on a range of topics 
related to mcroenterpnse development Pnme contractor is DAI 

USAD Matchlng Grant #OTR-0158-A-00-8157-00 
Performed for USAID, 320 Twenty-Fmt Street, N W , Washmgton, D C 20523 
Contact Devorah Miller, 703-35 1-0219 
Total Amount $2,250,000, B e ~ m m a  Date 5/23/88, Endmg Date 6130193 
Descnvbon of Proiect Further development of mdigenous small and mcro enterpse development agencles and 
supportmg msbtubons m seven countries that provide credit and related services to low mcome entrepreneurs and 
to develop an mtemabonal confederabon whch supports the creabon and long-term growth of these agencies 


