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SUPPORT OF IDP SHELTER REHABILITATION IN GEORGIA 

FINAL REPORT 
September, 1998 

Name of Organwatzon United States Agency for International Development 
Through International Federation of Red Cross and Red Crescent 

Societies 
Country of Operatzon Georgia 
Tztle of Operatzon Support of IDP Shelter Rehabilitation (and Social Mobillsation 

for Imtnu~usation Campaigns) m Georga 
Startzng/Fnzshzng dates of contract 1 7 07 97 - 3 1 07 98 
Total Budget 370,000 USD (Includes budget for Social Mobillsation for 

Immunisation Campaigns) 
Grant No ENI-G-00-97-00010-00 

1 General descnpbon 

a Place/remon/and beneficiary czrou~s 

z) Rehabzlztatzon of Collectzve Centres 
The programme targeted eighteen IDPs collective centres, of whch eleven were funded wth USAID 
grant one located in Khoni (Imereb regon), two in Tskhaltubo (Imereti regon) and eight in Senalu 
town and &str~ct (Samegrelo region) 

The orlgmal project proposal for 490,000 USD sought to improve the shelter and basic livmg 
conditions of approximately 4,700 Internally Displaced Persons livmg in five Collective Centres who 
had been forced by civil war in Georgia to relocate from districts in Abkhazia to Samegrelo and 
Imereti Regons of Western Georga, specifically Senalu, Khoni, Poti, Samtredia and Tskhaltubo and 
who have been living in cramped, unhygienic collective centres for up to five years The majority of 

There was contlnwng decay of the 
infrastructure of these centres, and no 
immehate prospect of even or partial return 
of IDPs to Abkhazia The recent mflux of 
ethnic Georgmns fiom Gali region of 
Abkhazra m May 1998 (over 30,000 IDPs) 
forced by armed conflict and the lack of 
essential progress on negotiations between 
conflict parties mediated by UN and OSCE 
have further mdicated the unlikeliehood of 
organised return of IDPs to their homes in the 

the IDPs housed in these collectwe centres 
are ongnally from areas to the north of Gali 

(7 0%) Private sector 

0%) School/Hosp~tal 
(1 3 0%) SanatonurnlCamp~ng 

s a u m 1 ,  Ochamchlra and 
Gagra 

nearest future 

p ~ e n t  place of IDPs residence ( s o u m  sur\sv UNHGK and NK-1 ----- 

From recent assessments c m e d  out by other agencies, IDPs living in collective centres have in 



majority been found to be among the most vulnerable of the IDP community According to the survey 
c m e d  out by Norwegian Refugee Council and UNHCR in mid-1997 (published November 1997) 
about 85 % of all IDP from Abkhazia are accommodated at collective centres and 15% in live in 
private homes w t h  host families Comparing wth  figures from a similar survey conducted in 1995 
there is a sharp trend of IDPs movement from private accommodation to collective centres The data 
shows furthermore that the IDPS collective accommodation is dlvided as follows 44% living m 
hotels, 21% in hostels, 13% in Sanatoriums and Camping, 7% in Schools and hospitals 

By carrying out the emergency rehabilitation, IDP families have been assured basic human living 
conditions, particularly washng and toilet facilities Some upgrading of the electrical systems and 
general building repairs have also been done Without h work being carried out, it can safely be 
assumed that diseases which were already prevalent in the collective centres would increase The 
population m these centres, particularly the elderly and sick would also continue to suffer during the 
extremely bitter wmters without basic protection agamst the elements 

Against a backdrop of severe economic and social dislocations, the plight of the Internally Displaced 
m Georgia remains extremely difficult 

I )  Rehabzlztatzon of Collectzve Centres 
In 1997-98 the Federation in Georgia rehabilitated 18 collective centres accommodating around 6,200 
IDPs Implementahon of this works was funded by USAID and the Swedmh and Norwegian 
Governments through the respective Red Cross Societies 360,000 USD was allocated by United 
States Agency for International Development m July 1997 Five collective centres were imtially 
targeted for assistance, but because of savings in the mode of operation, eleven centres were 
eventually rehabilitated In order to tackle the main problems facing the IDPs more cost effectively, 
concentration on larger facilities that accommodating sigmficant number of displaced was decided 
(see chart 2) However, at the same time most vulnerable IDPs in some small centre were not ignored 

Only one centre, Khoni military base, employed a tendering system to select contractors to carry out 
emergency repair of the roofs The remainder were repaired using direct labour A large portion of 
work was devoted to the repair of roofs, whch had suffered from a lack of mamtenance and were 
exposed to a lot of abuse by residents fixing television antennas and steallng materials from roofs, and 
by the very fact of walking on roofs One centre, Railway Internat, had the roof blown off in a wmd 
storm three years earlier 

The following is a list of the centres finally rehabilitated 
1) Military base, Khoni 
2) Kolkheti Sanatorium, Menji 
3) Chldren's Sanatorium, Menji 
4) Railroad Hospital, Menji 
5) Secondary School Internat N03, Senalu 
6) Ra~lroad Internat, Senaki 
7) Politecnicum N066, Senakl 
8) Satkeo Hostel, Senaki 
9) Cottages, Menji 
10) Samgurali Sanatorium, Tskhaltubo 
11) Sakhartvelo Sanatorium, Tskhahubo 



c Identification of beneficiaries 

z) Rehabzhtatzon of Collectzve Centres 
The IDPs from Abkhazia are some of the most vulnerable members of Georgan society Thelr livmg 
conditions are extremely poor This is especially so in the case of IDPs who occupy collective centres 
m Western Georg~a The programme centred on finding those shelters wth  the poorest livmg 
conditions m the region The eleven collective centres selected had extremely poor water supply, 
sanitation conditions (toilets, communal washing) and no proper protection of the mternal livmg areas 
from the elements, wth damage to roofs, wndows, doors and floor covemgs There was also a 
problem of public safety on the sites, wth cases of exposed electrical mstallations, or open staircases 
for example, whch threatened the safety of children 

d Phases of implementation of prolect 

1) Rehabzlztatzon of Collectzve Centres 

(7 9%) Floor regair 
(4 8 h) Electrical works . , 

(15 9%) Door repair 
(6 3%) Part~t~ons 

(4 8%) Plastering 

(6 3%) Water supply 

(15 9%) Wndows 
(15 9%) Roof repair - 

(9 5%) Sewerage repalr 

The Federation detailed the scope of works for the eleven collective centres The selection of the first 
'tranche' of collective centres to be rehabilitated by the Federabon was made on the basis of whch 
most needed wntensation repam and those where there was the possibility to carry out repm works 
which could not be done m the harsher wmter conQtions that occur later in the season 

For the Khoni mlitary base, the biggest site in the programme (over 1,700 mhabitants), the 
Federabon gathered tenders which were opened on 12 November 1997 Ths  was followed by an 
evaluation and analysis before the selection of a contractor was made Work commenced on 
December 1, 1997 Site visits were made regularly, even dutvlg the wnter months, which this year 
was relatively mild and work never came to a stop completely All seventeen residential buildmgs had 
some degree of repar to the roofs The roof of a communal centre for the distribution of food and 
some communal acbvities was also repaired since it was in continual use and leakmg very badly 
Supervision of this object was shared wth a representative of the Ministry of Refugees and 
Accommodation 

For sites located in Senalu (Railroad Internat, Sanatorium Kolkheti "Menji", Politecnicum N066, 
Children's sanatorium and Railway hospital) the Federation selected local engineers wth Federation 



had blown away in a storm several years previously and the building was rapidly degenerating, most 
of the windows had gone and water was lealung through three floors, not only vertically but also 
horizontally, and most residents were affected to some degree Even with the repair, drying out w l l  
take a long time Senaki is subject to very strong winds from the coast as it is situated at the end of a 
funnel between two mountain ranges, all buildings in Senaki had roof repairs 

Repair works were detailed by the engineer in consultation with the Construction Delegate and the 
commandant or Refugee Committee representative in the building A budget was drawn up and 
approved and the engmeer recmted workers He was allocated a small pick-up truck and driver and he 
identified materials and workshops for the work He then supervised the construction process ulth 
regular visits from the Construction Delegate to monitor progress and quality and give advice 

Agreements were signed by the Federation, Refugee Committee, Mimstry of Refugees and 
Accommodation and the Owner or Director of the building (see example in Annex) 

2 Methods of Implementat~on 

Rehabzlztatzon of Collectzve Centres 
The programme of rehabilitation was implemented by uslng one of two methods For Khom military 
base, the Federation used a contractor for the roof repairs after competitive bidding (see Annex) The 
size and location of the project made this method the most expedient Khoni is remote from all the 
other centres For other sites, the Federation employed engineers and workers who made all repairs 
One of the engineers was an IDP A number of workers from the IDP communities in each collective 
centre were employed to carry out some of the work First of all a budget was prepared from an 
assessment made by the engineer who was supervised by the Construction Delegate Purchasing was 
then done and the engineer lured workers, a vehicle and dnver, and did the repair work Discussions 
were held wth  the commandant and the IDPs during assessment to see the needs and do the work 
which would be of most value to the residents of the collective centre Great attention was paid to 
sealing the building from the elements 

In Kolkheti Sanatorium, Menji, the wind blowmg down the corridors had caused considerable damage 
to door frames and fixings because of the continual banging of doors New doors and screens were 
erected at both ends of each corridor This effectively stopped the wind blowing and the doors banging 
shut, but it also immediately warmed up the building All rooms occupied by IDPs now have good 
doors and wndows which are glazed, instead of the makeshift frames the IDPs had installed whch 
were draughty and let little light into the room 

Kolkheti had been a fully operational nine-storey Sanatorium when the IDPs occupied it in 1993 
When the Federation visited, almost nothing was left of value, for example nearly all the aluminium 
doors and windows had disappeared The roof was repaired, it was damaged because of lack of 
mamtenance and poor construction, people had access to erect television antennas, and the lift 
machinery had been stolen and the heavy equipment rolled out onto the roof, thereby making holes in 
the roof covering The water supply was improved and a pump installed to take water to the roof Until 
the Federation arrived residents walked downstairs and 50 metres to a water pipe to take water in 
buckets whlch were then transported upstairs again If it was raining, they collected water from a 
lealung rainwater pipe on the fire escape This water also caused damage by finding its way into the 
building Toilets and washbasins were provided at the end of each floor as a communal facility, and 
down pipes were repaired and the main sewer unblocked When the Federation arnved the first floor 
was awash with sewage and was unusable This, however, is a peremal problem, as the more water 
available the fewer the blockages in pipes Our work would be dramatically reduced if there was 
sufficient water 

I 



The rooms in this building were designed as bedrooms for only two persons But several people 
occupy many of the rooms and have done for five years Some residents have acquired extra rooms 
and turned them into llving rooms Federation did not get involved in allocation or re-allocation of 
rooms, this was a responsibility of the Refugee Committee Some safety aspects were addressed at 
Kolkheti, electricity security was improved and wndow openings on the staircase were provided wth  
security bars 

Many of the men who lived in the building took part in the rehabilitation, earning a salary for the time 
they were employed, others opted to repair their rooms at no cost when Federation supplied materials 
Not all workers were artisans, and some of the work is below standard, but Federation felt that it was 
important that residents get involved in the rehabilitation T h s  should ensure that what has been done 
mll  not disappear Certainly this has been the experience of the Construction Delegate who has been 
in the region for several years 

The work and experience at Kolkheti has been reflected in all the buildings where Federation has 
worked and IDPs assisted Water and smtation has been the priority closely followed by the roof and 
rainwater pipes in order to preserve the building, repairs to IDPs rooms, then electricity if avalable 
and communal services and safety 

1) Rehabzlztatzon of Collectwe Centres 
Momtoring was carried out on a regular basis to check that works were on schedule, according to 
requirements, and using materials of acceptable quality Contractors and engineers were continuously 
supervised so that changes or details could be immediately implemented A representative of the 
Mimstry of Refugees and Accommodation took a very close interest in the work including signing an 
agreement w th  the Federation and making regular visits He was also on hand for the handing over of 
the building to check that all was done as planned 

I )  Rehabzlztatzon of Collectzve Centres 
Coordination wth  other NGOs and the Milvstry of Refbgees and Accommodation was carried out in 
the earlier planzllng stages of the programme A draft agreement was submitted by the Mimstry of 
Refugees and Accommodation that sought an individual agreement for the repair of each site The 
agreement was signed by the Federation, the Ministry, the owner of the communal centre or his 
representative, and a representative of the IDPs living in the selected budding The Federation requlres 
that 
a) the owner or director of each budding agree that IDPs w11 stay in the buildmg until the Georgian 
government is able to repatriate the IDPs to Abkhazia or provide alternative accommodation, or the 
IDPs themselves return to their homes, 
b) the IDPs located in bwldings are responsible for preservation or mamtenance of their repsured 
facilities, equipment, materials and installation, 
c) the local rekgee committee w11 provide further maintenance of establishments after the work of the 
Federation has been completed 

In accordance with a request from the Ministry of Refugees and Accommodation the Milvstry wl l  
accept responsibility for dealing wth  any claims ansing from the works camed out w i t h  this 
agreement, as long as they are in accordance wth  the scope of work outlined within the agreement 
The hand-over to the Owner w11 only take place after the contractors involved in the repan works 



have handed-over the buildings to the Federation The Ministry may use the 'scope of work' drawn up 
by the Delegation at the time of contract, as a criteria that can be used to check the standard of work at 
the time of hand-over by the Federation 

4 Vls~b~llty and Awareness 

E) Rehabzlztatzon of Collectzve Centres 
A small permanent placard indicating the nature of the project, the donor and implementing agency 
w11 be delivered to all collective centres for erecting just inside the entrance to each site Photographs 
and video footage have been taken on a regular basis to show the changes and the situation wh~ch 
existed before renovation 
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Emergency Repa~r of lDPs Collect~ve Centers In Western Georg~a 

Subject List of Collective Centers with specificatrons CHF I Ian Rat 
lmplementat~on tlme 1 Oct 97 31 July 98 
Project code GE 523 
Donor code DGUS 
Updated 10108198 

Doors repair and Install 
Electrrcal works 
Floor repair and Install 
Glazing 
Partitron lnstallat~on 
Plastering 
Roof repair 
Sewerage system repair 
Windows reparr and install 
Water supply system repair 

USAlDFRl WK4 

# Code Cost per IDP 

149 

Name of  collectrve centers Locatron Total ~n L a r ~  

280 

93 

396 

29 

29 

99 

280 

146 

82 

81 

86 

Railroad lnternat Senaki 

29 

103 

18 

639 

684 

176 

120 

655 

1,703 

530 

4 819 

Total CHF 

24 199 1 Urdrswi st 26 

Tsmtndanlno st 8 7 070 8 131 

N of lDPs 

162 S10 21 043 

3 

4 

5 

6 

7 

8 

9 

10 

11 

Start date F ~ n i s h  date Type o f  work implemented 

D E FL GL P PL RF SW W WS 

Jan 98 

Mar 98 

Mar 98 

Apr 98 

Jan 98 

Jan 98 

Apr 98 

Mar 98 

Feb 98 

Nov 97 

May 98 

512 

551 

S22 

S23 

S4 

S3 

52 

S1 

S7 

Apr 98 

Jun 98 

May 98 

Jun 98 

Jul 98 

Jul 98 

Jun 98 

Jun 98 

Jun98 

May 98 

Jun 98 

Total 

X  X  

Pol~tecnikum N66 Senaki 

Cottages in Men11 

Sanatorium Samgutali 

Sanatorrum Sakharvelo 

Railroad Hospital, Men11 

Chrldren Sanatorium Men11 

Kolkheti Sanator~um Men11 

Military town, Khonl 

Secondary school N3, Senak~ 

416 301 

X X X  

X  

X  

X  

X  

X  

X  

X  

X  

X  

X  

X  

X  

X  

X X X  

X  

X  

X X X  

X  

Chavchavadze st 23 

Senaki 

Tskaltubo 

Tskaltubo 

Senaki 

Senaki 

Senaki 

lmeretr region 

Rustavelr st 113 

X  

X  

X  X  

X  

X X X X  

8 345 

6 191 

16 230 

17,103 

15,077 

29 227 

83,150 

121,063 

37 502 

9 597 

7 120 

18 665 

19,668 

17,338 

33 61 1 

95,623 

139,222 

43 127 

X  

X  

X  

X  

X  

X  

X X X X  

X  

X X X X  

X X X X X  

X  



One hour drive (60 km) from Kutais~ or five hours dr~ve (290 km) from Tb~lis~ In Samegrelo Reg~on, 
West Georgia, on the direct~on of the Black Sea 

Rehef and Cl~mate Lymg at an approx~mate alt~tude of 30 - 50 metres above sea level on the 
R~oni plaln and having a warm, humid subtropical chmate, w~th over 1,500 mm 
ram annually and average temperatures 

Major Town Zugdldl in the north with 77 200 inhabitants and Kutaisi ~n the east with 
241,000 inhabitants 

Economic Actlv~t~es Ma~nly agr~culture and hght mdustry 

1 I RAILROAD INTERNAT 

Locat~on Senak~ Town, Ur~dis St 26 
Infrastructure Road access city electr~c~ty supply, 
Number of residents 162 
L~ving arealperson -7 sq m 

I 2 DESCRIPTION OF BUILDING 

Total No of bu~ld~ngs 
Superstructure 

Foundat~on 
Roofing 

Ce~l~ng 
Floor 

Water supply 
Waste water dramage 
Rainwater dramage 
San~tation polnts 
Wood products 
Electr~c~ty 
Washmg facll~t~es - 

Two (2) 
1st bu~ldlng, three (3) floors, 2nd bu~ld~ng four (4) floors, brck & concrete 
elements 
Sohd, no cracks In structure 
Galvanised steel sheets, essential wood roof structure and tin mlssing, 
covering more 50% 
Concrete damaged by Ingress of ramwater 
Concrete 

Mams water supply outside water tap, very poor 
Subs011 
Open water channel 
External four and two pit-latr~nes 
Windows partly missing, doors damaged 
Installation in poor cond~tion, funct~on~ng 
External tap 

1 3 SCOPE OF WORK 

BUILDING 1 
External works Repar roof covering w~th tln sheets 

Repa~r apron gutter and ramwater down plpes 
Repa~r external to~lets (repa~r of hole in septic tank) 

Internal works Plastering damaged parts of walls in l~ving rooms 
Repair I Supply and fix wood windows with glazmg 
Repa~r I Supply and fix wood doors 
DIVISIO~ of multl-fam~ly rooms w~th wood part~trons 

BUILDING 2 
External works Supply and fix roofing support wood beams rafters and fasten planks 

Covermg roof with tin sheets 
Supply and fix apron gutter and ramwater down pipes 



Install 2-prt latr~ne 
Internal works Plasterrng of damaged parts of walls In lrvrng rooms 

Reparr 1 Supply and fix wood wlndows with glazrng 
Reparr I Supply and fix wood doors 
Dwron of multl-famrly rooms wrth wood partrtlons 

General comments and conclus~ons 
The reparr of this burldrng gave some capacity to move add~tronal familres Into more spaclous rooms 
When the burldrng drres out completely, ~t 1s expected that more wrll move especially after the recent 
mflux of lDPs from Gall 

2 I SATKEO HOSTEL 

Locat~on Senakl town, Tsmlndanlno St 8 
Infrastructure Road access c~ty electrrcrty supply, 
Number of res~dents 29 
Lrvlng arealperson -5 sq m 

2 2 DESCRIPTION OF BUILDING 

Total No of burldings One (1) 
Superstructure Three (3) floors, brrck and concrete elements 
Foundatron Solrd, no cracks rn structure 
Roofing Asbestos roof sheets small damage to gutters and some sheets 
Ceiling Concrete, 
Floor Parquet 

Water supply Mams water supply outsrde water tap 
Waste water drarnage Munrcrpal sewerage 
Rarnwater dramage Open water channel 
Sanrtatron pornts Internal toilets 
Wood products Windows partly mlsslng, doors need reparr 
Electrlclty lnstallat~on In poor condrtrons, functlonrng 
Washrng facrlrtres External tap 

2 3 SCOPE OF WORK 

External works Replace damaged asbestos sheets and repair ramwater down pipes 
Internal works Glazing windows 

Reparr wrndow frames and doors 
Repar tollets 

- 

General comments and conclusrons 
A very poor burldlng wrth damaged roof repairs prevented further deterloratron to fabrrc 

3 I POLITECNICUM No 66 

Locatron Senakl town Chavchavadze St 23 
Infrastructure Road access, crty electrrcrty supply, 
Number of res~dents 103 
Lrvrng arealperson -6 sq m 

3 2 DESCRIPTION OF BUILDING 

Total No of burldrngs One (1) 
Superstructure Frve (5) floors brick and concrete elements 



Foundation Solid, no cracks on structure 
Roofing Asbestos sheets roof, small damage of gutters and some sheets 
Ceiling Concrete, 
Floor Parquet, 

Water supply Bore hole with hand pump, 
Waste water dramage Mun~c~pal sewerage 
Ramwater dramage Open water channel 
Sanitation polnts Internal toilet 
Wood products Windows and doors need essential repair, partly replacement 
Electricity lnstallat~on in poor cond~tions, 
Wash~ng facilities External 

3 3 SCOPE OF WORK 

External works Replace damaged asbestos sheets and repair ramwater down pipes gutter 
Internal works Glaz~ng windows 

Provide electricity distrrbutron cable In corridors wrth connection to each room 
Repalr w~ndow frames and doors 
Replace wood floor 
Repair toilets and install new pipes 
Plastering walls 
Repair sewerage lrne 
Repair internal electrrcal network 

General comments and conclusion 
War damaged roof and susceptible to wind damage repars enable the college to contrnue operations, 
a fair amount of community spirit under the motivation of the D~rector 

4 I COTTAGES IN MENJl 

Locat~on Senakr town Menji D~strct rn directron of sanatorium Kolkheti 
Infrastructure Road access bad c~ty electricity supply, 
Number of residents 18 
Living arealperson -9 sq m 

4 2 DESCRIPTION OF BUILDING 

Total No of buildrngs Two (2) 
Superstructure Two (2) floors concrete elements 
Foundahon Solid, no cracks in structure 
Roofing Steel sheets small damage to parapet and some sheets 
Ceiling Concrete, 
Floor Concrete 

Water supply Well 
Waste water dralnage Subsoll 
Ramwater dramage Open water channel 
San~tatlon polnts Prt latrine 
Wood products Windows and doors need repair, part replacement 
Electric~ty lnstallation ~n poor cond~tion, 
Washmg fac~l~t~es External 

4 3 SCOPE OF WORK 

External works Repar tin roof 



Cleanmg and repair sewerage system 

Internal works Glaz~ng windows 
Repar window frames and doors 
Replace wood floor 
Plastermg walls 
Install wood partitrons 
Repair mternal electrical network 

General comments and conclus~on 
These cottages are an extens~on of the Sanatorium, and come under its admin~stratron like the 
Sanatorrum they are badly looted 

5 1 RAILROAD HOSPITAL 

Locat~on Senak~ town, Menjl D~str~ct, in directron of sanator~um Kolkhet~ 
Infrastructure Road access bad, c~ty electr~crty supply, 
Number of res~dents 176 
Liv~ng areatperson -6 sq m 

5 2 DESCRIPTION OF BUILDING 

Total No of buildmgs Two (2) 
Superstructure 1st building, four (4) floors, 2nd bu~ldrng, three (3) floors, bricks and concrete 

elements 
Foundat~on Solid, no cracks ~n structure 
Roofing Metal trn sheets, gutter damaged, leak~ng 
Ceding Concrete, 
Floor 1st budding, parquet 2nd burldmg concrete 

Water supply Mams water supply external tap -20m 
Waste water dramage Local sewerage lrne 
Ramwater drarnage Open water channel 
Sanrtat~on polnts Internal torlets 
Wood products W~ndows and doors need repair, part replacement 
Electr~c~ty lnstallatron in poor condit~ons, 
Washing facrlrties External 

5 3 SCOPE OF WORK 

External works - Repar metal tin roof 
Repar sewerage lme 

Internal works Glazmg wrndows 
Repair or install window frames and doors 

General comments and conclus~on 
Another burldmg wh~ch has regularly lost its roof from the strong wmds, spec~al~st workers erected th~s 
roof to avo~d further problems 

6 I CHILDREN'S SANATORIUM 

Location Senak~ town, Menj~ Distr~ct, in d~rectron of sanator~um Kolkhet~ 
Infrastructure Road access bad, city electricrty supply, 
Number of res~dents 120 



L~v~ng arealperson -5 sq m 

6 2 DESCRIPTION OF BUILDING 

Total No of bulldings One (1) 
Superstructure F~ve (5) floors, brcks and concrete elements 
Foundahon Sohd, no cracks ~n structure 
Roofing Asbestos sheets, leak~ng, gutter and down pipes damaged 
Ce~ling Concrete, 
Floor Concrete, rooms lmoleum 

Water supply Mams water supply, external tap 
Waste water dramage Local sewerage line 
Rainwater drainage Open water channel 
Sanltatlon pornts Internal to~lets 
Wood products Great number of w~ndows and doors mlsslng, 
Electrnty lnstallat~on ~n poor cond~tions, 
Washmg fac~l~ties External 

6 3 SCOPE OF WORK 

External works Replace damaged asbestos sheets and mstall mlsslng roof t~mber rafters and 
fasten planks 
Prov~de new external dramage lme 
Repa~r water supply system 

Internal works Glaz~ng wlndows 
Repar or mstall wmdow frames and doors 
Repar mternal to~lets 
Repar mternal electr~cal cable 
Repa~r floor 
Plastermg walls 
Pumpmg and cleanlng basement and repair lnternal sewerage line 

General comments and conclus~on 
A good sp~rit was found In thls bu~ld~ng and several lDPs helped to do ther own repairs some 
communal act~v~t~es were tak~ng place 

7 1 KOLKHETI SANATORIUM 
- 

Locat~on Senak~ town, Men11 D~str~ct 
Infrastructure No constant electr~c~ty supply, water cut due to damaged pipes also low 

water-pressure 
Number of res~dents 655 
Lwmg arealperson -5 sq m 

7 2 DESCRIPTION OF BUILDING 

Total No of bu~ld~ngs One (1) 
Super structure Nme (9) storey bu~ld~ng Frame structure, walls concrete blocks 
Foundahon Sohd concrete foundahon 
Roofing Bitumen felt roof with steel sheet parapet leaking badly 
Cell~ng Concrete 
Floor Concrete, some rooms hnoleum 

Water supply Mams water supply errat~c 
Waste water dramage Munlclpal sewerage scheme 



Rarnwater drarnage Open water channel 
Sanrtatron pornts Internal, some ~ndrvrdual and each floor collectrve torlets 
Wood products Great number of wrndows and doors rnissrng, 
Electrrcrty lnstallatron ~n poor condrtrons, 
Washing facrlrtres External 

7 3 SCOPE OF WORK 

External works Recoverrng of brtumen felt roof and provrde new parapet covering 
Cleanrng and reparr sewerage lrne and rnspectlon chambers 
Reparr of water supply system by provrsron of pressure pump repair and 
~nstallatlon of storage tanks 
Cleanrng and repalrlng external sewerage lrne 

Internal works Glazrng wrndows 
Reparr or mstall new wrndow and doors 
Reparr rnternal communal water taps 
Reparr Internal electrical cable 
Patchrng concrete floor 
Provrde securrty bars on starrcase 
Install wood partrtrons 
Plasterrng walls 
Pumplng and cleanrng basement and reparr rnternal sewerage line 

General comments and conclusron 
See comments elsewhere 

8 1 SECONDARY SCHOOL No 3 

Locatron Senakr town, Rustavelr st I1 3 
Infrastructure Road access, crty electrlcrty supply, 
Number of resrdents 530 
Llvlng arealperson -7 sq rn 

8 2 DESCRIPTION OF BUILDING 

Total No of burldrngs 
Super structure 

Foundatron 
Roofing 
Cerlrng 
Floor 

Water supply 
Waste water drarnage 
Rarnwater drarnage 
Sanrtatron pornts 
Wood products 
Electrrcrty 
Washrng facrlrtres 

Three (3) 
1st burldrng, four (4) floors, 2nd and 3rd burldrngs, two (2) floors Brrcks and 
concrete elements 
Solrd concrete foundatron 
Metal sheet roof, leakrng 
Concrete, 
Concrete 

Marns water supply, 
Munrcrpal sewerage scheme 
Open water channel 
Internal 
Some wrndows and doors mrssrng others need reparr 
lnstallatlon In poor condrtron, 
External 



8 3 SCOPE OF WORK 

External works 

Internal works 

Recovermg of metal roof w~th galvan~sed sheets, and repair of wood support 
structure 
Repar sewerage system 

Glaz~ng of wmdows 
Repair or install new wmdow and doors 
Reparr internal communal to~lets and water taps 
Repar internal electr~cal cable 
Separat~on of multrfam~ly rooms w~th wood partrtrons 
Repa~r of floors 

General comments and conclus~on 

KHONI 

Location Four and half hours (265 km) drive from Tbllls~, or half an hour (35 km) drwe 
to North-West from Kuta~s~, In lmereti Region, Khoni Drstnct, West Georg~a 

Rel~ef and Cl~mate Lying on the Rioni plains and havmg a warm subtrop~cal cllmate, wrth wet 
summers and average temperatures 

Populat~on 35,100 inhab~tants - Khon~ town 

Major Town Samtred~a ~n the south w~th 66 800 ~nhabitants and Kutaw ~n the south-east 
w~th 241,000 rnhab~tants 

Econom~c Act~vit~es Mainly agriculture, formerly Soviet Air Base 

9 1 MILITARY TOWN 

Locatlon A short d~stance from the centre of town 
Infrastructure Road access bad electr~c~ty and water avarlable, 
Number of res~dents 1703 
Lrvmg arealperson -15 sq m 

9 2 DESCRIPTION OF BUILDINGS 

Total No of buildings 
Housmg Bulldmgs 
Superstructure 
Foundation 
Roofing 
Cerl~ng 
Floor 

Water supply 
Waste water dramage 
Rarnwater dramage 
Sanltatron polnts 
Wood products 
Electrrc~ty 

Twenty two (22) 
Seventeen (1 7) 
Four (4) storey burldmgs Brrck & Concrete elements 
Solrd no cracks In the structures 
B~tumen flat 13 bulldrngs 11 220 sq m Asbestos 4 bu~ldmgs 3 120 sq m 
Concrete 
Concrete panted wood planks and terrazzo 

Mams water supply I bore-holes water tanks pressure pumps 
Munrc~pal sewerage 
Open water channel 
Indrvrdual to~lets Washmg outsrde each bu~ldmgs 
Windows partly mrsslng frames generally are sat~sfactory 
lnstallatlon In poor cond~tron, functronrng 



9 3 SCOPE OF WORK 

BUILDINGS NO 89, 97, 85, 83, 84, 90 91, 96, 103, 101, 100, 98, 99 and communal centre burlding 

Cuttrng of swellmg parts and cleanrng of roof surface Supply and fix double 
(2) layers of ruberold roofing felt Reparr of parapet br~ckwork and plasterrng 
wrth mortar compound Steel sheet recovermg of parapet and or1 parnting 
Supply and fix apron and reparr ramwater down pipes 

BUILDINGS NO 92, 93, 104, 102 

Replace damaged and ~nstall new asbestos sheets Repar apron and 
ramwater down pipes 

General works Repair of pumps (3) each 25 kW complete w~th cable installation 
Prov~de metal covering of well for securrty and safety 
Glazrng windows 
Reparr wood wrndow frames 

General comments and conclusron 
The glass for the windows was provrded and the res~dents organrsed the cuttrng and fixrng themselves 
at no cost 

TSKHALTUBO 

Locatron Four and half hours (250 km) drrve from Tbrlrsr, or twenty mrnutes (25 km) 
drrve to north-west from Kutarsr, In lmereti Regron, Tskhaltubo Dlstrrct, West 
Georg~a 

Relref and Clrmate Lyrng on the Rronr plains and having a warm subtropical climate, wrth wet 
summers and average temperatures 

Populatron -30 000 inhab~tants - Khonr town 

Major Town Kutarsr rn the south-east with 241,000 inhabitants 

Economrc Activitres Formerly a Health Resort 

10 1 SAMGURALI SANATORIUM 

Infrastructure Road access, electrrcrty and water ava~lable, 
Number of resrdents 639 
Lrving areatperson -8 sq m 

10 2 DESCRIPTION OF BUILDINGS 

Total No of burldrngs Two (2) 
Superstructure 1st burlding, nrne (9) floors, 2nd budding, three (3) floors concrete elements 
Foundatron Solrd no cracks rn the structures 
Roofing Brtumen flat wrth steel sheet parapet 
Cerlrng Concrete 
Floor Concrete, Lrnoleum partly parquet 

Water supply Marns water supply, 



Waste water dramage Munupal sewerage 
Ramwater dramage Open water channel 
San~tation points Individual toilets and basms 
Wood products Windows and doors generally sat~sfactory, glazing partly mlsslng 
Electr~c~ty Installation in poor condition, funct~oning 

10 3 SCOPE OF WORK 

General works Cutting of swelling parts and cleaning of roof surface Supply and fix double 
(2) layers of ruberoid roofing felt Repair of parapet brickwork and plastering 
w~th mortar compound Steel sheet recovering of parapet and 011 painting 
Supply and fix apron 

General comments and conclus~on 

I 1  I SAKARTVELO SANATORIUM 

Locat~on Tskaltubo town, Imeret~ Region, West Georgia 
Infrastructure Road access, electr~c~ty and water available, 
Number of restdents 684 
Lwmg arealperson -8 sq m 

11 2 DESCRIPTION OF BUILDINGS 

Total No of bu~ldings Two (2) 
Superstructure 1st bu~id~ng nlne(9) floors 2nd buildmg, seven(7) floors, concrete elements 
Foundat~on Soltd, no cracks ~n the structures 
Roofing B~tumen flat with steel sheets parapet 
Ce~l~ng Concrete, 
Floor Concrete, rooms Parquet 

Water supply Ma~ns water supply, 
Waste water dramage Mun~cipal sewerage 
Ramwater dramage Open water channel 
San~tat~on po~nts lnd~v~dual to~lets and bas~ns 
Wood products Windows and doors generally sat~sfactory glaz~ng partly mlsslng 
Electr~c~ty lnstallat~on In poor cond~t~on, funct~on~ng 

11 3 SCOPE OF WORK 

BUILDINGS 1 AND 2 WITH TERRACE 2 BALCONY 

General works Cuttrng of swellmg parts and cleanmg of roof surface Supply and flx double 
(2) layers of rubero~d roofing felt Repar of parapet br~ckwork and plastering 
w~th mortar compound Steel sheet recovering of parapet and 011 palntmg 
Supply and fix apron 

General comments and conclus~on 
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FINAL FINANCIAL REPORT 

USAlD Grant No ENI-G-00-97-00010-00 (") 

EMERGENCY REPAIR OF IDP COLLECTIVE CENTRES IN WESTERN GEORGIA 

Implementatro 01 08 1997 31 07 1998 

Project Code GE523 

Donor Code DGUS 
Act~v~ty codes 31 d32xx  

SUPPLIES 

Constructron 
5054 Construct~on Company Fees 

CA PITAL EXPENDITURE 

5820 Computer Equipment Laptop 
5830 Telephone Equrpment Moblle Phone 
5831 Telefax Equ~pment Fax Mach~ne 
5840 Offlce Furniture Varrous 
5841 Offlce Equipment Copy Machlne 
5860 Generator 

TRANSPORT & STORAGE 

5904 Warehouse Rent Senakr 
5930 Fuel FED owned 4WD 
5931 Ma~ntenance FED owned 4WD 
5932 Spare parts FED owned 4WD 
5933 Insurance FED owned 4WD 
5939 Other FED owned 4WD 
5940 Veh~cles rent Lease Fed 4WD 

PERSONNEL 

Delegate Costs 
6001 Salary Construction Delegate 
6052 Per Dlem Construct~onlFAD 
6304 Res~dent Permlt &Vlsa Expenses 

Delegate Support Costs 
6352 Houslng Cost~Constructron/FAD 
6354 Delegate Houslng Cost 
6355 Delegate Hote Construction Delegate 

Local Personnel Costs - Salar~es 
6601 Salary Local StaffIAII Staff 
6604 Temporary StaffISrte Eng~neer/Dr~ver/Adm 
661 2 Medrcal Expenses All Staff 
661 4 Per Dlern Local Staff/All Staff 
661 6 Accommodat~on Local StaffIAll Staff 
661 8 Per Diem Nat Soc Staff 

TOTAL 

BUDGET 

08523 

USD 

USAlD Grant Budget 

GE523 

DGUS 

USD 

GE523 

DGUS 

CHF 

418,060 

41 8,060 
418 060 

5,511 

3 988 
725 

0 
798 

0 
0 

18,705 

1 450 
5 510 
2 900 
2 175 
1 450 

725 
4 495 

57,229 

31,675 
20 880 
10 795 

5,655 
4 785 

870 

19,899 
8 359 
6 525 

12 
1 378 
3 625 

Actual 

Expend~tures 

GE523 

TOTAL 

CHF 

Page 1 of 2 P' 



Project Code GE523 
Donor Code DGUS 
Act~v~ty codes 31W32xx 

GENERAL AND ADMINISTRATION COSTS 

lnternatronal Travel 
7001 lnternat~onal Travel lncl vlsa & tlcket 
7004 Local Travel 

lnformatron Expenses 
7131 Publ~c~ty 
71 51 Audlo Tapes 
71 53 Photographs 

Admrnlstrat~ve Expenses 
7301 Stat~onery & Sundry Expenses 
7302 Photocopymg (support/spares/ma~ntenanc 
7303 Rental Off~ce EqulpmenffFurn~ture 
7309 Non Capltal Offlce Equ~pment 

Off~ce Costs 
7321 Offlce Rental 
7325 Off~ce Equ~pment Maintenance 
7326 Computer Equipment Maintenance 
7327 Off~ce Utllltles 

Communlcatrons 
7403 Telephone 
7408 Computer Telecom 

Professional Fees 
7503 Legal Fees For 5054 Contracts/staff 
7504 WarehouseISecur~ty Serv~ce 

Flnancral Charges 
7601 Banklng Chargeshn country only 

TOTAL 

BUDGET 

GE523 

USD 

800 
150 

3 200 

580 

1 100 
360 
300 
300 

1 800 
250 
550 
775 

4 700 

850 
1 800 

3 700 

TOTAL BUDGET 486,000 

Total Expendrture CHF 515 476,36 
Recerved USD 200,000 on 26 03 98  = CHF 298 800,OO 
Balance to Receive CHF 21 6 676,36 

(*) Proposal to amend the ~nltlal budget was submitted to USAlD on 05 01 1997 
Acceptance of amendment was conf~rmed by USAlD on 06 01 1997 

USAlD Grant Budget 

GE523 

DGUS 

USD 

600 
15C 

2 400 

430 

1 000 
260 
300 
200 

1 200 
250 

0 
575 

3 500 

650 
1 200 

2 800 

GE523 

DGUS 

CHF 

22,519 

1,088 
870 
218 

4,104 
3 480 

624 

2,552 
1 450 

377 
435 
290 

2,957 
1 740 

383 
0 

834 

5,075 
5 075 

2,683 
943 

1 740 

4,060 
4 060 

Actual 

Expend~tures 

GE523 

TOTAL 

CHF 

17 490,65 

1 099,84 
920 06 
179 78 

1 016,53 
727 92 

2 21 
286 40 

2 141,84 
1511 13 

387 59 
0 

243 12 

3 153,56 
1 740 00 

383 74 
201 73 
828 09 

4 919,63 
4 760 30 

159 33 

1 299,32 
1 299 32 

0 

3 859,93 
3 859 93 

Page 2 of 2 
$7 
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lnternat~onal Federat~on 
of Red Cross and Red Crescent Soc~et~es 

17, chem~n des Crgts, Petit-Saconnex I P 0 Box 372 1 121 1 Geneva 19 1 Sw~tzerland 
Telephone (41 22) 730 4222 Fax (41 22) 733 0395 Telex 412 133 FRC CH 

FACSIMILE COMMUNICATION 

URGENT 

To US AID 

Attention USAID/ENI/HRlEHA 
Mr Frank Gillespie 

Fax number 

From E Parfenov, Europe Department 

cc Our file ref 1997 USAID Georgia 
Renobation of IDP Centres 
US AID-Finance 

Date 5 January 1997 No of pages including tlxs page 4 

Re Georgla Grant No ENI-G-00-97-00010-00 
Request for budget modification 

If you do not recewe all pages, please contact us ~mmedlately Thank you 

MESSAGE 

Dear Frank, 

Wlth reference to our telephone conversation last November and telefax message of 18 12 1997 from 
Paul Murray we would appreciate your attention to our request for certaln modifications to the lrut~al 
budget for renovation of IDP collective centres m Western Georgia 

The total grant of USD 360 000 will stay unchanged The purpose of the request for amendment IS just 
to be more accurate after very detailed survey of needs and actual requirements to implement t h s  
Important project 

Also attached for your mformatlon IS the total budget for this project which corresponds to USD 
486 000 ( USD 126 000 are added from our own funds - donor is the Swedish RC ) 

May we hope that our request will be accepted by USAID 

We also hope that durmg your coming mission to the Caucasus you'll allocate some tlme to visit our 
Delegations in all three countries and to acquaint yourself with the progress of renovation works in the 
IDPs' collective centres 

With kind regar 

Evgeni 



U S A l O I  EMERGENCY REPAIR O F  IOP C O U E C T l V E C E M R E S  IN WESTERN GEORGIA 

Implernenral on lrame 9 rr@nlhJ $llnlng from (Xlobrr 1 1997 lhrg Juna 0 M98- 

Prolac! Code 
Dmor Cads 
Acw ly codes 

GE523 
OGUYONSE 
3 l r Y l l a  

a ~ n  a u l z  0115 a u n  o w 1  
W U I  

a u n  
W U I  W E  W E  TOTAL T D l U  

USD CHF USD C H F  US0 C H F  

CAPITAL EXPENDITURE 

Campul r Equ pmn I 
Telephone Equ pment 
Tahlax Equ prnanl 
Mfc. Fu nolure 
Mfice Equipmenl 
G nerator 

Laolap 
Mcb la Telephona 
Fsr msch no 
V naul 
C q y  Mach~ne 
Generator 

0 
0 

460 
0 

1 zoo 
2 (100 

TRANSPORT 8 STORAGE 

W r h  R I 
Fu I 
MB I n 
SP P * 

S ab 
F 0 w e d  4WO 
FED awed IWO 
FEO m d 4WO 
FED awed 4WO 
F Ooun d4WO 
L saFed4WO 

PERSONNEL 

De lega le  C a s t s  
6W1 Salary 
6052 Pe 0 m 

Delegate S u p p o r t  C o a i J  
6352 Ho ungCorla Rs 1 U l l l m  
6355 O ~ I  g t H I I ~ ~ m m ~ d m  n 

L o a l  Personne l  C o s t s  Salan- 
6bOI S I ry Local SlaH 
6604 Tampcmry stan 
6612 Med cal Eql wu 
6614 p r0ernLocalSl ll 
6616 Accornmaa I a L c n l  St 

GENERAL A N D  ADMINISTRATION COSTS 

In te rnabone l  T rave l  
7W1 lntmmho a1 Tr el 
70M Local Tr vel 

In fo r rna twn Expenses  
7131 Publloly 
7153 Phalographs 

A d r n ~ n u t r a t l v e  E r p e n s e s  
7301 StaUonery 6 Sundry Eqlenrw 
7302 Phot-ylng I ruwrVsp r d m  nlen 
7303 Ra la1 Onlca Equlpm nl 
7300 N o d  p I I OCca Eq vme I 

Offtce C o s t s  
7321 
7325 
7326 
7327 

Ol'ice R nlal 
MI Eq pm n lM nf an- 
Cornprnsr Equ pmaot U tenanw 
M l m  Ul l I 

P m l e s s ~ o n a l  Fees  
7503 L p I F  
7 31 S cu ySar rc  

Finnnclal  Charges  
7801 8 b g C h  g 

T O T A L  WITHOUT COI ISTRUC7lON COMPANY FEES 

T O T A L  B U D G E T  - 
P c 1 9  d b  ag I I W C O  s v  y~ QI 1 1 b a g  c 
P ~ q o l b a g ~  ca t I mmp y l e e s n t l b a g ~  d d g ~ k s i r y  
b h np I USDICHF w a  

Please refer lo  narrative explananon (or more delarlsl 



Author Evgenl Parfenov at IFRC-GVAO1 
Date 07 1 98 1 2 , 4 3  
Prlorlty Normal 
CC "Kent Larson" <klarson@usald gov> at INTERNET, 

'Llsa Boyd" <lboyd@usald gov> at INTERNET 
TO "Frank Glllesple" <fglllesple@usald gov> at Internet 
CC Georgra Delegatlon at IFRC 
Sub2ect Re IDP collectlve centers 

Dear Frank, 

Thank you very much for you reply to our proposal regarding 
modlflcatlons to the lnltlal budget for the IDPs collectlve centres 
project ln Georgla 

We are sorry that not all necessary explanations were attached to our 
request In prlnclple they are the following 

- wlth reference to our quarterly report for September-November - 
Methods of Implementation ( page 3 ) ~t has been proposed that on a 
number of sltes the Federatlon wlll take dlrect management 
responslblllty ( and not through contracted companies ) for part of 
renovatlon works Thls wlll be done ln order to offer job 
opportunltles to IDPs themselves As everywhere there are jobs whlch 
do not requme speclflc professional skllls and/or requlre just baslc 
tralnlng 

- as a result the budget for local staff and warehouslng/transport has 
been mcreased by almost USD 20 000 However thls amount dlrectly 
relates to the reconstruct~on/renovat~on works, 

- I also ln agreement wlth you that we need to have certam reserve to 
protect us from any surprlse I thmk that thls can be achleved 
through economical use of resources from some other budget llnes 

In any case our Delegatlon 1s lnformed about your planned vlslt to 
Georgla ( though we do not know the dates ) and IS prepared not only 
to meet wlth you but also to organlse a workrng vlslt to all 
reconstruction sltes ( In prlnclple lt can be done In one day ) where 
you can get comprehensive brleflng from our Construction Delegate 

It wlll be a great personal honour for me you also could f m d  tune In 
Armenla to vlslt Armenlan Red Cross Post-Trauma Rehabllltatlon Centre 
Thls has been the Federatlon s flagshlp constructlon project ln 
Armenla after Spltak earthquake 

Happy New Year thanks for your lnterest and support 

Wlth k m d  regards 
Evgenl Parfenov 
Desk Offlcer 
Europe Department 

Reply Separator 
Subject IDP collectlve centers 
Author Frank Glllesple <fglllespxe@usald gov> at Internet 
Date 06 1 98 14 11 

Dear Evgenl I recelved your fax request to adlust the budget supporting 
the renovatlon of IDP centers In Western Georgla Thank you for offerlng 
me the opportunity to comment on the new budget Wxth a few erceptlons 
(vehicles prlmarlly) the new budget follows the budget In the proposal 
However the number that drew my attentlon 1s the revlsed fundlng level for 
constructlon company fees In the new budget lt 1s USD 380,047 In the 
~nrtlal proposal lt 1s USD 432 000 W1.11 the new level of funds for 
constructlon be adequate to meet the goals of the project as lnltlally 
deslgned7 If the constructlon llne Item needs more funds perhaps some 
other llne ltems could be reduced a blt 

1 ralse thls because lt has been my experience that compared wlth new 
constructlon renovatlon of structures usually exceeds the ~nltlal 
estlmate In this case the budget shows a reduced cost 



1 ,ook forward to your comments regarding the prolect rneetlng ~ t s  goals and 
ie difflcultles In estimating costs of renovation 

Assummg the substance of the project 1s not an rssue, this e-mall 1s my 
&4 concurrence in the budget changes you proposed in your fax to me dated 05 

January 1998, marked URGENT that presented a budget of USD 486,000 I 
~1.11 send you a more formal concurrence lf you wlsh 

Happy New Year to you1 Frank Glllesple Tel 202 712 1449 
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IMPLEMENTATION PROCEDURE 
INCLUDING: 

Tendermg 
CBA 

Construcbon contract 
Blll of quanhbes 

Drawmgs 
Varlabons 

Handing over 

(As example Khom Mhtary town) 



+C 

Participants Mr Niels Scott , Head of Delegation Chairperson 
Mr Jim Robertson , Rel~ef Co-ordmator 
Mr Juriaan Lahr , FinanceIAdm Delegate , 'IC 

Mr Mlchael Ch~tashvll~ , Construction Delegate Assrstant Secretary 

Venue Federatron- office, A, Katalikos St 7, Tbrl~si, Republ~c of Georgia 

FEDERATION INTERNATIONALE DES SOClETES DE LA CROIX ROUGE ET DU CROISSANT ROUGE 
- 

INTERNATIONAL FEDERATION OF RED CROSS AND RED CRESCENT SOCJETIES 
- 

FEDERACION JNTERNACIONAL DE SOCIEDADES DE LA CRUZ ROJA Y DE LA MEDIA LUNA ROJA ' 

MINUTES OF TENDER BOARD MEETING (USAID CONTRACT) 

Date November 12,1997 I 

A 

tr Agenda Conclusions on analysed blds for emergency repair of Khoni mrlrtary base settlement 

OPENING Meetmg was opened by the Head of Delegation (chairperson) at 16 15 and seconded by 
Construction delegate Assistant for detailed findings of analysed quotations and for briefing 
of companies enrolled for bidding Select~on were made on base of I) Quality of proposed 
roof mater~al and quick installat~on time 2) Prewous experience with federation and 
expressed quality work 3) Cost effic~ency 4)- Location and -activity in the region of target 
site 
Contractor for above mention site were chosen 

1 
NADZALADEVI co LTD 
Kutalsi, Lomour~ st 4 tel 31233 
Director Akaki Maskharashvili L 

, 
For repair of roof~ng in Khoni military base settlement 

Mr Niels Scott 
Head of Delegation 
November 12,1997 

uriaan Lahr ~~4 P A  f- P 

Mr Jim Robertson 
Relief Co-ordinator 
November 12, 1997 

ichael Ch~ta yili & 
Constr Del ~ k t a n t  
November 12, 1997 



IFRC LOGISTICS SERVICE .. (CBA) ) '-' -- 

I] - -- -- -- 
Project Code __ G!!!X-l ~e=/ Quotauon Request Q R )  N 

- -- 
Budget CHF 1 704700 1 C ~ m o d ~ t y  Detatls r R O O ~ ~  mat= 

, , Name of supplreF-- - Nadzdadcvr Co LTD - -- KulalG- -- - SaXhrrrarr - 95 co LTD - -- - - - Abkhar Stror Jornt S t o d  - - -- - - -- - 
Quotauon reference and date + 18/6/1998 + 12/6/1998 --- - - -- + 15/&1998 
Currency of quote -- lAR1 L4RI 
Rare of exchange ___ 1 I19 1 I 1 9  - -- --. 
Descnpuon of ilcms / @anuty UIIII Price TOTAL 1 cX;CElhtaL Unrpncr TOTAL CUUUvt 1 -[ Unupnce TOTAL ) U j p  C m L  Unrpoce TOTAL m i l l  

P=. , , PU'= 
Roofing brnunen fell cover ( S  &I ) I 68. 6 8  7 5 8 2 1  7  582 7 7 7 7 8 5855 k 8 5855 7 6 761 8474 8 474 0 0 0 0 
[(fhNhDIVGLABOr/RI ' ( 1 f -- 

0 0- 0 0 1 0 0 
0--T-- 0 0. 0 [ 0 0 !----A- -- 
0 0 0 0 .  , . o  0 , . ;.. . -, 0 0 0 

0 0 0 1 1 [ ,. 0 0 0 
0 0 0 

0 I 0 B 0- 0 - 
- 0 0 I 0 0 1 0 1 0 0 1 0 0 0 1 0 0- 

I 

-. -- i _ _ 6 h i l  kLLzzaJ - -- 771 - 1L.d b&&J L__7_a_l I-p - ~ ~ 0 - l  
. - - - - 
Frelght 0 
CPT a o 
Insurance esumate 

Deltvered 12 g e  (Tskaltubo) Del~vered to slte (Tskaltubo) -- - -- 
Country of ongm (Items) Georgra Georgta 
Wc~ght estunated NIA !!!& _ NIA 
Volume csumalcd 

-- 
NIA NIA 

Dclivcry prormsed (FOB) 
- 

Yes -- - Yes 
Arrival date slte esumated 

-- 
- 

T e r n  of payment On the moment of d e l l v e l y  On the moment of dellvery - -- On the moment of dellvery 
Bld valtdlty date - - -- 
Meels IFRC requlred spec~ficauons- 

----- 
Yes - - - % -  -- Y es 

Commcnts -- 

Recomended vendor 

Reason 

Nadzalad~vr Co LTD hutalsl 

-- - - 

Cost effective proposal - 
Acceptable quallty of product - - 
Expenence w o r h g  w ~ t h  Federauon contructor - 

Prepared and submitted by 

Head of Department Tcny Taylor Conslmctlon Ddega C. 



Federat~on of Red Cross and Red Crescent Societies 
gation I Reliefdepartment - Construction 

Number of Companies 
Dateof Collection 11 11 9 

?ef Emergency reparr of roof at Khonr military 
Subject Construction tender 
late 11 11 1997 

MATERIALS SUPPLY & FIX COMPANIES Sak-Kop-Msher Co I ~akhuravr-95 LTD MM-Construct LTD 

Glass fibre 2 layer on 
bitumen felt layer 

... 

Sak-TransgazMshen~ Nadzaladev~ Co LTD AbkhazStroi J S 

Glass fibre 2 layer on Rubermast RNP-350-1 5 Glass fibre 2 layer on 
bitumen felt layer (ruberord 2 layer wrth bitumen felt layer 

brtumen insulation) 

9 9 7 4 7 6 

'ROPOSED ROOFING MATERIAL 
pp 

Slass fibre 2 layer on Glass fibre 2 layer on 
3rtumen felt layer brtumen felt layer 

ZOST OF SUPPLY AND FIX PER 1 SQ M 

rOTAL PER 1 SQ M 

TOTAL (1 1055 m2) SURFACE REPAIR 35 073 Larr 85 123 Lari 121 605 Larr 109 444 Lari 81  807 Lan 84 01 8 Larr 

-1 Day/ l5Osq m -1 Day/ 400sq m -1 Day1 l50sq m mplementatron frames (Trme~Work) 

3ENERAL INFORMATION 3x Governmental l ~ m a l l  prrvate company 
:ompany specralrzed on specialized In roof 

Private Arch~tecture 
desrgn & Construct 
company Head office 
in Tbilrsr branch In 
Samtredra 
Specralrzed In publrc 
and prrvate bu~ldrng 
reparr-reconstruct~on 
Experience with 
Federatron on 1996 
97 Bedrani Surami 
Ps Hospitals repair 

Company e part of gas 
supply Jomt-Stock 
Enterprise Specrallzed 
In construcbon of tech 
rnfrastructure Recently 
expanded on renovatton 
& construct works Many 
on-going sites Head 
office In Tbrlrsr branches 
around Georgra 
Experrence with 
Federation 

Company located in 
Kutaisr Western 
Georgra Long bme 
experience working with 
Federabon, (renovation 
of psychlatrrc hospitals) 
Specialrzed rn repair- 
facing works On going 
srtes 

Joint Stock company 
Based in Tbllrs~ 
Establrsh as branch of 
Former Abkhazran 
construcbon company 
Former Governmental 
Staff generally IDP's 

:onstructron rn rural works Establrshed In 
irea Own concrete, 95 Head office In Tbrlisi 
]rick factorres and woodlon going srtes Many 
xoduct workshop /completed constructron 
3ranch rn Senakl 1 projects Experrence 
2ompany owned by 1~1th Federabon ECHO 
3rggest Georglan 208H Gldani hospital 
4grrcultural supply roofing 
nterprise 

lverhead -23%=17600 Company used rate for 
roof reparr I s q  m on 
average level 7 2 Iari 
Company shows good 
workmanshrp on roof 
work In prevlous 
projects Overhead(s) 
-6 5% 

Professional Given quantrty rates per Gwen rates 
presentation but sq  m bellow average level comparatwely moderate 
expensive Item prlce all expenses rncludmg Overhead =O 
Overhead expenses (no overheads) 
rncluded n unit price Proposed materials IS 

Overhead =O faster to install (winter 
weather conditionsl) 
Overhead =O 

Unrt rate exceed 
average level 
Overhead -4% 

SELECTION 



I F E D E M T I O N  1NTE9NATIONALC. DES S O C i k T E S  DE 1 A C1701X ROUGE ET D U  CROISSANT ROUc 

INTERNATIONAI F E D E R A T I O N  OF RED CROSS AND RED CRESCENTSOCIETIES 

FEDERACION INTERNACIONAL D E  S O C J E D A D E S  D E  LA CRUL ROjA Y DE LA MEDIA LUNA ROJA 

DATE I December 1997 L, p5'2 3 

I /g 

CONTRACT 1 
~ e f  Khonr Mdrfary Base Sefflemenf 

1 T h ~ s  contract IS made between O 

International Federat~on of Red Cross and Red Crescent Soc~et~es, 
Anton Katal~kos~ street 7, 
Tb~l~sr 
Represented by Mr Nrels Scott Head of Delegation Georg~a 
(hereinafter called "the Employer" ) 

and 

NADZALADEVI Co Ltd 
Lomour~ Str 4, tel 3 12 33 
Kutam 
Represented by Mr Akaki Maskharashwh 
(heremafter called "the Employee ) 

2 By thrs contract the Employee IS obl~ged to carry renovat~on works rn Khonr mrl~tary base 
settlement (occupred by IDP's) as descr~bed ~n the Bills of Work and the Btll of Quantltres that 
are part of this contract The Employer IS obl~ged to  pay a contract sum for the works carr~ed out 
to the Employer as spec~fied In the terms of payment that are part of th~s  contract 

3 BILLS OF WORK AT KHONl MILITARY BASE SETTLEMENT i 

I 

BUILDINGS NO 89,97 85 83 84 90 91 96 103 101, I 0 0  98, 99 (Total number 13) 

Cuttmg of swellmg parts and cleanmg of roof surface, Supply and f ~ x  
double (2) layer of Rubemast RNP-350-1,5 Repair of parapet 
br~ckwork and plastermg w ~ t h  mortar compound Tin plate recovering 
of parapet and or1 pa~nt~ng Supply and f ~ x  apron and repair of water 
down plpes ( for detarl spec~fication see b~ l l  of quant~tles ) 

BUILDINGS N* 92 93 104 (Total number 3) 

Replace of damaged and ~nstal l  new asbestos sheets Repar of apron 
and water down plpes 

GENERAL Repair of supply water booster pump I pc 11 kW and two (2) 
c~rculation pumps each 25 kW 

4 CONTRACT SUM The total contracted sum for the above mentroned work IS 105 964 Lar~  
(One Hundred F~ve  Thousand Nine Hundred Sixty Four Larl Only) to be patd 
by the Employer to the Employee seven (7) terms mcludmg a Mobd~sation 
fee wh~ch is to be pard upon signing this Contract and wdl be use for 
purchasmg of roofmg mater~als Rubemast RNP-350-1 5 (see hereafter 
TERMS OF PAYMENT) The Employer IS holdmg back 5 % out of the total 
contracted sum (Retentron fee) for four months after the date of handrng 



over the project, as guarantee for qualrty of workmanshrp or materials used 
by the Employee tn order to be able to repar or correct any poss~ble defects 

5 CONDITION OF CONTRACT 

Thrs contract ts a full Contract The Employee shall subject to the provlsron 
of the contract provfde all rnatenals and equrpment's for permanent and 
temporary works, transport to and from and In or about the srte The 
Employee IS to provide secur~ty for the s ~ t e  day and n~ght and shall be 
responsrble for labour requrrernents, therr Insurance and shall take full 
respons~bll~ty for the adequacy, stabhty and safety of all srte operatrons and 
methods of construction CI 

5 A LABOUR EMPLOYMENT 

In addition to own spec~fic work labour The Employee shall define and select 
local IDP1s (Internally drsplaced persons) for poss~brl~tres of use as labour 
accordrng their qualificat~on and expenence Number of usrng IDP's as 
labour and persons have to be agreed wrth the Employer The Employee 
shall provide 1DP's with labour employment subcontract rdentrfied duties, 
responsibrllttes and payments 

6 CLERK OF WORK The Employer shall appoint a clerk of work to safeguard the Employers 
interests on srte The clerk of work shall not unduly interfere with the work 
and any instrud~ons through the derk of work to the Employee should be rn 
wr~trng and signed by the Employer 

7 WORKMANSHIP AND MATERIALS 

All matenals and workmanshrp shall be in accordance wfh the Employer's 
instructron The Employer and any person authorised by him shall at all 
times have access to the works and places where work ts berng prepared In 
order to be able to control quality and progress of the works , 

I 

Requred roofing material 1s RUBEMAST RNP-350-1 5 wh~ch meet the same 
standards as those in the sample delrvered by Employee 
Producer "Krovl~a" Jomt-Stock (Russla) 
Standard Ty 21 -574471 0-505-90 
Overall mass 21 00 Gr /m 
Elongat~on t 5 t0c 
Behavrour t 70 tOc 

8 COMMENCEMENT OF WORK AND DELAY 

Commencement of work shall be ~mrned~ately upon signrng of the 
agreement The whole of the work shall be completed and handed over at 
19 01 1998 w~thtn Seven calendar weeks (7) from the date of slgnrng of thls 
contract The roofrng rnatenal RUBEMAST RNP-350 I 5 should be 
purchased and delrvery to srte Khonl mrlrtary base settlement wrthrn 12 days 
trme from date of Contract srgnrng Any delay after these dates wrthout 
accepted reason by the Employer wrll cause a penalty to the Employee as 
per rmmedrate of Two Thousand (2 000) Lan and rn addrt~on as per 148 Larr 
per day (One Hundred and Forty Eight) The employee shall mform the 
employer In wntmg on causes of any delay or antrcrpated delay 

9 ALTERATIONS ADDITIONS AND OMISSIONS 

The Employer shall order any varratron to any part of the work that may ~n 
hrs oprnran be necessaq for the mf~tpiei~on of me work Such vanatlons 
may include addrtlons ornrsslons, substrtutes, alterations or changes In 



quality The ordered variations shall be in writing The rates for variation will 
be  fixed after mutual agreement between the Employer and Employee 

10 DISPUTES Any disputes between the Employer and Employee shall be resolved by 
negotiation mediation and court in that order A mediator shall be mutually 
agreed upon between the Employer and Employee Dispute settlement will 
be by the Court of the Georgia of relevant jurisd~ction 

The  Employer may terminate the contract at any time when the Employee 
has  failed to execute his duties a s  accordrng this contract I e due to 
excessive delays poor workmanshp, not accordance to contact or poor 
quality materials, etc 

1 12 CERTIFICATE OF PAYMENT 

The  Employer shall issue a certificate of payment to the Employee for each 
term payment 

13 COMPLETION CERTIFICATE 

The Employer shall issue a completion certificate to the Employee upon 
complet~on of the works 

14 TERMS OF PAYMENT 

The Employer may vary the terms of this clause with the agreement of the 
Employee 

Total contract  sum 105964 Lart, t o  be  patd rn seven  (7) terms of payment  as follows 

I* MOBILISATION FEE Upon signing of the agreement 27 000 Lari 
\ 

2* TERM When roofing material deliver to the site and roof surface preparation 
works In buildings N89 97,85 competed (see scope of work / b~lls of 
Q ~ Y )  

3* TERM When in bullding N 89 97 85, 83 provision of roof surface with 
rubemast material and preparation of surface in buildings N 90 96 103 
completed (see a s  above) 

1 I 000 Lan 

4* TERM 

5* TERM 

When repair of t ~ n  gutters and aprons ~n bulldlngs NS9 97 85 83 and 
provlslon of roof surface wlth rubemast mater~al  rn bu~ldrngs N 
90 96 103 completed (as per scope of work /bills of Qty) 

When reparr of trn gutters and aprons in bulldings N 90 96 103 %rid 
provision of roof surface with rubemast material in buildmgs (d 
98 99 100 101 completed (as per scope of work /bills of Qty) 

12 500 Lari 



6" TERM i When all contracted work IS completed heatlng system IS tasted and 
constructron wastes are removed 

16 500 Lan 

7 RETENTION FEE The Employer IS to withhold a payment of 5 % when the work is 
finrshed for a perrod of four (4) months to guarantee repalr or 
correction of possrble defects 

4 964 Larr 

75 PREVAILING LANGUAGE 
Q 

This contract 1s executed in Englrsh and Gearg~an In case of any 
drfference of mterpretatron the English version will preva~l 

- 
1 December 1997 

..< 
/- D~rector -- 

/ 
Nadzaladevi Co LTD , 
1 December 1997 / T 

I / "  

Attached 

Appendix N'I Bull of quant~tres and quotat~on 3 pages 
Appendix N02 Master plan of K h o n ~  military base 1 Page 
Append~x N03 Bu~ldmgs plan 1 Page 

INTERNA flONAL FEDERATION OF RED GROSS & RED CREr>CENT SOCIETIES- GEORGIA 



1 1  KHONl MILITARY BASE 
6111 of quanthes and auotatron 

internat~onal Federat~on 
Construction Department 

Unit Labor 
Cost Unlt Quant~ty cost I Subtotal cost 

638 I 

t ~ q  m I 30 - ---- - - - - -- - ---- I 
,sq m I 23 -7 

I 
Isq m l -  - 22 4' - --  ------ -- -II- - I 
[sq m 19 21 I 

0 6  741 54212 sq m - 732_6 --681-------- 
- -- m3-- 

--- - 
--- -- -- 6 45 10 55 330 -- - P -- - --. -- - - . - 

'kg 1 D l 4  01 014 2436 

: -- - 
36 7 1 

, 71 pechan~cal tools /Mobile crane (tower H=17m) Days --------- ---------------- - - - - - -  - -  - -- -- - - - 6 70 -- - - - - - 0 701 420 - - - -- - -- 
I ,Total on build 89 I l 7030 0 
2 Bullding N97 type (A) l _ - - - - - -_ - -_ -  --1- - 7 -  --------- 111-- - - - - - - -  - -lll-llXII_-_--- 1 

[ ~ o t a l  surface to cover sq m 732 6 6 8 0 6  7 4  54212 -7 
1 91 I ~ e p a i r  of parapet / brick (1 m3=419pc) , m3 6 45 101 551 3301 

I 101 Reparr of parapet / cement (1 m3=29kg) kg 174 0 14 01 0 141 24361 

! t -  - -  -- 1 1 
12 

Repalr of parapet -- - 1- / sand --I (1 m3=85kg) ---- -. - -  - 510 0 09 - _ks - - - - - -  - - - - - - - 0 - 
47 7 2 5  Supply and fix tin covering of parapet Ipalntrng lsq m 

131 'r'--- -- - 
141 

Supply and frx of apron and water down plpes 'sq rn -- --- ---- - - - -- - - - --- - 44 7 251 9 51 418 - -  ---- --- - - ----- -- - 
' ~ k h a n l c a l  tools 1Mob1le crane (tower H=17m) 'Days 6 70 0; 701 4201 

- 0091 - - - - - 459 - - 
91jl 4465 

-- - - 7 
I 

I 2 Total on burld 97 - - - - - - - - -- -- - - - - -  - -  - - -  -- - 7106 0 - -- - 
- -  - -  - - y m  753 - - 

t 
- -- - 7 

G Parapet surface (2) ~=^0,6 m - sq m 30' I I 

H Chlmney hoods cover (1 OX4 8+4X2 1)xO 6 - - - - - --- --- - ssf?7-- - - - 34 

-- 1 IEntrance tower 2pc 2 8X2,8 h - 
- - -  - I - -  I-- - 

sq m 21 2 I I 
I 

I J Balcony cover roof 4pc 4x1 2 - - - - - - - - - - - - - _sq rn  33 6 I 

G/ Total surrace to cover sqm 87118 6 8  

I 
161 Repaw of parapet I brlck (1 m3=41 9pc) m3 5 45 101 55 2751 
17 l ~ e p a i r  of parapet I cement (1 m3=29kg) 

I i I - - - - I - -- -- - kg - - - -  - -- - - -- 145 0 I 4  

j 1 8  
Repair of parapet i sand (1 m3=*5G) - -- - -- - -  - -' ' 5 .  --425 009 

19, Supply and fix%; covenng of parapet Ipaint~ng sq rn 47 7 I - 
-/ 29 Supply and - - fix -- - of - apron - - - and - water down pipes sq-m - -  36 - 7 
- -  0 /~echanlcal tools IMob~le crane {tower ~ = 1 7 m )  - Days 6 70 [ 3 Tota!prj bulld - - -  85 ---- - -- - - - -, -- 7993 - - 4 
4 B u ~ l d ~ n g  N83 type (B) 

Total surface to cover - sq m 871 8 6 8  I 

~ i ~ a l r  of / bick (1 m"41 gpc) m3 
- - 

5 45 
331 
341 1 351 
361 

- - 371 

Repar of parapet / cement (1 m3=29kg) kg 145 014 01 0 14' 20 31 

1 4 , f i t s  on bulld 83 1 7974 4 
5'Bu1ld1ng N84 type (B) I 

I 

Repaw of parapet 1 sand (1 m3=85kg) kg 425 0 09 0 
Supply and - - -  f ~ x  - - -  tm covering of parapet lpamt~ng - sq rn 65 7 2 5  
Supply and fix of apron and water down pipes sq m - 16 7 2 5  

I 38 - - - 

flechanlcal tools - - -  IMob~le crane (tower H=17m) Days 6 70 0; 701 4201 

0091 3825 
9 5 ,  6175 
9d 152 

Total surface to cover .- - - - - - -- --- - - - --?~~rn - 8718 - - ---.A 

I 

9 - I - - 1 4: 
l 

--- 4 
' 4 2  

Repa~r of parapet -- I bnck - (I m3=41 9pc) - - m '  - 6 45 330 - -- 
~ e ~ a i r  - - -  oiyarapet - - - -  - -  1 cement (I m3=20ig) - -- ,kg - - 174 - -0 .14 - - 
Repar of parapet - - I sand - (1 - -  m3=85kg) - I -_- - -  _ _ _  __ _ --- - - ---4 

I 

510 009 
-supply and f ~ x  tin covenng of parapet /painting :sq m : 65 1 7, 2 5  9 5  6175 

43 
-- 7 7 4  

Supply and f ~ x  of apron and water down prpes Isq rn 1 - - __ i -- ---- -- -- -- - --- -- - 18 - 7, 2 5  9 5  171 ~-------- - - . I__- - LI__ 

-~echan~ca l  tools IMob~le crane (tower H=17m) ]Days 1 61 70 0 r  70 420 1 
IDP BK1 XLSSheet2 

Q 



741 Repaw of parapet / brick (1 rn"419pc) , rn" 8 45 101 551 440r 
751 Repair of parapet / cement (1 m3=29kg) kg 232 0 14 01 0 141 3248j 
761 Repair of parapet / sand (1 m3=85kg) kg 680 0 09 0i 0 091 61 2: 
771 Supply - -  - and fix --- tin covering --  - of parapet /painting - s q  m- 18 7 ,251 951 

1711 
781 Supply andfix of apron and waterdown pipes sq rn 22 7 , 2 5 ,  9 51 2091 
791 j~echanrcal tools /Mobile crane (tower H=17ml Davs 5 70 01 701 350 

5lTotal on build-84- -- - -- - - -- - 
I 

I 

1 -+- - -- A -- - 7 1 8 0 6 0 1 , i  
6 Bu~I$q)~!!.&~elBl-- -- -- - - - - - - I 

8 1-- 1 - - - -  ' - - - ' -  a a - ' -  j -  

9 Total on build 103 1 77150 
' 10 Building NlOl type (B) 

, 
I 

80 1 l ~ o t a l  surface to cover 
i 

sa m 871 8 6 8 061 741 64513' 

I 
I 45j 

- --. - ' - - --- - - - - 
82i kebair of parapet I cement (1 m3=29kg) - kg 174 -014- 
83 Repair of pirapet / sand (1m3=85kg) - -- -- - -- - --- - kg - - 510 009 
84 supply and-fix tin covering of parapet lparnhg sq rn 18 i 2  
85 - .  Supply and fix of apron and water down pipes sq-m - - - - -  - - -  12 
86 Mechanical tools /~ob~l<crane (t6wer H=17rn) Days 5 70 

Total surface to cover sq 

IDP BK1 XLSSheet2 

59 1 

871 8 6 8 0-6 7 4  64513; 

I - 11 B u ~ l d ~ n g  NlOO type (B) - - -- - - - -- 
I 
1- 

871- [~Gd-sur fke  to cover sq In 871 8 6 8 0-61 - 74; 6451 3: - 
88 Repair of parapet / bnck (1 rn"41 gpc) rn3 4 45 101 55 220j 

I t 46 
1 1 47 

Repair of parapet / brick (1 m3=41 9pc) m3 8 45 101 551 4401 
Repair of parapet / cement (1 m3=29kg) kg 232 0 14 0 1  0 141 3248; 

16241 I 89 

I 
kg 

90 - Repair of para_p_ec s_a~d(l13=85kg) - - - - 340 0 09 
91 'supply and fix t ~ n  covenng of parapet /painting sq rn 

-- 

I 
------ -- -- - -- - -- --- - - -- - - - -  - --- -- - - - 

Repair of parapet / cement (1 m3=29kg) 116 014 01 0 14 

1 48 ] ~ e ~ a i r  of parapet / sand (1 m3=85kg) kg 680 0 09 
49 A s u p p l y  --- and -- fix tin covenng __ of -__-----_ parapet /painting 7 
50 

t 

I 1 5 L  
Supply and fix of apron and water down p~pes ,sq m 
Mechanical -- tools /Mob~le crane - . _ _ _ -  (tower H=17m) --- /Days - 6 70 f - 0 -- 70 I- 420' 

--r - ; 6lTotal on bu~ld 90 I 
I / -8193 53 

i 1 -  
T IBu~ ld~ng N91 type (B) I 

t 52 Total surface to cover 
/ _- -- - --- -- --. ----- 

Repair of parapet I brick (I m 5 z % s - -  
I - 5 3  1 - - -  -- - - -- - C _ - - -  _ _ -  
I 54 -- 
L 

t 

581 Mechan~cal tools /Mobile crane (tower H=17rn) Days / -- -- - -- -- - - -- -11-1- 1 1- - - 1 - 1 1 1 -- - -I 1 IX- 1 -- - 6 70 
3 

- --- - ------ 
,sq rn 8718'- 6 8  

i 8 45 
- --- 232 0 14 

680 0 09 -- 
47 

I 64 Supply and fix of apron and water down pipes Isq rn - - .----- - -  - --- -- ------- - -  -- - -- 36 7 -- 251 - - 951 3421 
I 65 Mechanical tools /Mobile crane (tower H=17m) Days 6 70 01 701 - 4201 
i 

8 Total on build 96 I .- - -̂. --- - - - -- - -- ---  
9 B u ~ l d ~ n g  N103 type (B) 

731 ITotal surface to cover sa m 871 8 6 8 061 741 6451 3; 

I 
I I 56 

F-57 

- - -I-- 
Repair of parapet / cement (1 rn3=29kg) ---- --- 232' 0 14 -- - - - - - - - - -  '9- - - - - - - -  - -  --_. 4 

55/11Repair of parapet / sand (lm3=85kg) 680 0 09 
-, 

Supely - - - - - - -  and fix tm . --- coverrng - ---- of parapet -- - -  Ipa~ntrng - -  k q  rn - --- 47 - - 7 2 5  
Supply and fix of apron and water down pipes sq m 36 7 - 2 5  

951 -- 4465; 
-9-51 342, 
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Appendix N'I 

I I KHONI MILITARY BASE (Estlrnatron of Addltional works) lnternatlonal Feder 1 a IL 

Brll o f  quanfrfies and quotafion Construction Depa 

Date 24/03/98 

Unlt Descript~on Build 
No Quant~ty 

1 8 l ~ o t a l  in LARl (Basrc contract 1/12/97) 
1 9 [ ~ u 1 l d 1 n ~  N102 type (8) - I 

10596 

Unlt 
cost 

51 
61 25 

0 

3 - 

398 
0 
0 

0 
0 

19 

23 

124 
125 
126 

I 

6 

Grand Total In LARl (~nc lud ing addrtional work) I 

Labor 
cost 

7 
7 

7 0 

6 8 
45 

0 14 
0 09 

7 

?O 

20 
21 

Total surface to cover wlth asbestos sheets Isq m 
supply and fix of apron (35 pc x I 75) Isq m 

t 

Total 
cost 

qMechanlcal tools /Mob~le crane (tower H=17rn) f ~ a y s  
I 

13 8 
4 
0 

21 

1 

1 

2 
2 
0 

0 6  
10 
0 
0 

2 5  

sq rn 
m3 
kg 
kg 
sq rn 
sq m 
PC 
Days 

BUI &fig of shoi; and community center 

7 
10, 
7 0 

2 0 

170 

0 
21 

22 

131 I 
40 

0 

420 

170 

150 

4& 

9 
9 

70 

7 4  
55 

0 14 
0 09 

9 5  
2 5  

0 
0 

- - -  
0 

0 

150 

459 
551 25 

127 
128 
129 
130 
131 
132 9 5  

10 
70 

20 

170 

150 

., 

135 

I 36 

137 

I 

2 

3 

4 

5 

6 

29452 
0 
0 
0 
0 

Total surface to cover (Rubemast) (225+143rn2) 
Repar of parapet / brick (I m3=41 9 ~ c )  
Repair of parapet / cement (I m3=29kg) 
Repalr of parapet / sand (l m3=85kg) 
Supply and fix tin coverlng of parapet /palntlng 
Supply and flx of gutter and water down plpes 

1331 8 
1341 7 

Total 

Total of add~t~onal work 

Repa~r of c~rculation pumps 25KW 2pc 
Repar of booster pump I pc Prowde new water 
supply pipe-core 
Relnstallat~on of booster pump with fixmg, 
electric power cable connection, plastermg of 
well cover 

- 

Supply and f ~ x  water collector 
Mechan~cal tools /Moblie crane (tower H=17m) 

kW 

PC 

PC 

Total on bu~ld (shop and comrnun~ty center) 
General works 



-b 
Khonl rnllltar-y base settlement I MASTER PLAN 
Ref Emergency repalr of IDP,s collectne cenfers in western Georgia 

Construct~on Department 

BUlLD N 104 typeB 

BUILD N 89 typeA BUILD N 97 typeA 

2 

BUILD N 83 typeB -BUILD N 85 type0 

BUlLD N 102, typeB 

BUlLD N 103, typeB 

m 

I 
BUlLD N 101, typeB 

BUILD N 100 t v ~ e B  

BUlLD N 98, typeB 
BUILD N 99 typeB 

I 

peB BUlLD N 91, typeB 

n 
peB BUlLD N 96 type0 

r--"-I 
BUILD N 93 typeA 

BUlLD N 92 typeA 

Pump statlon buildmg 

I Houslng bulldings w~th flat bitumen roof 

Housrng w~th extreme damage of fabric 

Hous~ng buildmgs w~th asbestos roof 

Others and non occup~ed bu~ldtngs 

DR KHI XLSSheetl 



Khon~ rnrlrtary base settlement 1 MASTER PLAN 
Ref Emergency repalr of IDP,s collective centers ih western Georg~a 

Burld~ng type A 
Surface of roof 55,5X11,5 
Parapet surface (2) H=0,6 m 
Ch~mney hoods cover (6X4,8+4X2 
Entrance tower 2pc 2,8X2.8 m 
balcony cover roof 4pc 4x1 2 

Bu~ld~ng type B -- 
Surface of roof 655x1 1.5 753,sa m 
Parapet surface (2) H-0,6 rn 30{& rn 
Chimney hoods cover (1 0X4,8+4X2 1f 34,sq m 
Entrance tower 2pc 2,8)(2,8 m I - 21 21sq m 
Balcony cover roof 4pc 4x1 2 I - 33 6jsq m 



INTERNATIONAL FEDERATION 
OF RED CROSS AND RED CRESCENT SOClETlES 

GEORGIA DELEGATION 

Anton katalikos str 7, Tb~lisi, Republic of Georgia TellFax (+995 32) 985 976 

Khon~ M~litary Base Settlement 

VARIATION OF CONTRACT FOR WEHABlklTAT10N WORK DATED 29 05 "1998 

This varration of the contract srgned on 1/12/97, IS made in accordance with clause N09 of the 
above mentioned contract (hereafter '?he contract")he additions to the Scope of Work and rates 
are those rncluded in the vanation and quotatron as speclfied under clause N02 below IS mutually 
agreed between the parties 

t 'I Name of Contractor 
NADZALADEVI CO LTD, Lornoun St No 4, Muiaisi 

2 Descrrpfron of Work and Prices 

Burl 
d 

No 

18 
19 

19 
20 

20 
21 

21 
22 

21  

Descnpt~on Quantr 
t y 

U n ~ t  Unrt 
cost 

Tqtal contruct sum includrng Vanation 114334 6 

5 1 
61 25 

84 
34 

3 

653 

0 

13 8 
4 

36 
16 
4 
0 

21 
1 

1 

2 
15 

sq m 
rn ' 
Lin rn 
L m m  
Days 

Total rn Larl {Basic contruct 111 2/97] 
Buildmg N102 type (8) 
1241~otal surface to cover wrth asbestos sheets 

Labor 
cost 

125 
126 
127 
128 

7 
7 

2 5 
2 5  
70 

6 8 

7 

7 
10 

2 5 
2 5  
10 
70 

20 
170 

0 

256 
0 

Supply and fix of apron (35 pc XI 75) 
Supply and flx water down pipes 
Supply and fix gutter 
Mechan~cal tools /Mobile crane (tower 
H=l7m) 

Buildmg of commumty centre, shope and store 

Cost 

Total on bulld 99 

129 

130 

131 
132 
133 
134 
135 
136 

2 
2 
I 
1 
0 

5 

I 

0 6 

2 5  

2 5  
0 
1 
1 
0 
0 

0 
0 

150 

100 
0 

Total 
cost 

Total surface to cover Rubemast 
(225+4 43+255m2) 
Supply and fix tin covenng of parapet 
/pa~ntrng 
Supply and fix water down prpes and gutter 
Supply and fix water collector 
Supply and fix water down pipes (shop) 
Supply and fix gutter (shop) 
Supply and fix water collector 
Mechan~cal tools IMob~le crane (tower 
H=17m) 

8370 E 

9 
9 

3 5 
3 5  
70 

7 4 

9 5  

9 5  

Subtotal 

sq m 

sq m 

sq m 
No 
Lin m 
Lrn m 
No 
Days 

pc 

PC 

NO 
4 

Total on communal centre bu~ld 
General works 

459 
551 25 

294 
119 
210 

4832 2 

0 

1311 

Granq Total of Var~ation In LARI 

137 
138 

139 

140 
141 

1059641 
I 

1633 3 

Repair of c~rculatlon urn -mi'-pkW 25 KW 2 c 
Repar of booster pump 1 pc prov~de new 
water supply pipe core 
Reinstallation of booster pump with fixing 
electnc power cable connect~on 
Provide rnettal cover of water wells 2 pc 
Install of metall cover for water storage 
tanks 70pc - -  

5225 3 

- - 

- 
1512 

10 
3 5  
3 5  
I 0  
70 

20 
170 

150 

356 
15 

Total 

40 
126 
56 
40 

0 

420 
170 

150 
-- 

712 
60 



Head o b e t e g 6 n  
The ~ederatron - Georg~a 

I 
m 
1 
1 
I 
II 
I 
D 
1 
I 
I 
r 
I 
1 
1 
I 

INTERNATIONAL FEDERATION OF RED CROSS AND RED CRESCENT SOCIETIES-GEORGIA DELEGATION 

I 
m 

Director 
Nadzaladevr Co LTD 



FEDERATION INTERNATIONALE DES SOCIETES DE LA CROIX ROUGE ET DU CROISSANT-ROUGE 

INTERNATIONAL FEDERATION OF RED CROSS AND RED CRESCENT SOCIETIES 

FEDERACION INTERNACIONAL DE SOCIEDADES DE LA CRUZ ROJAY DE LA MEDIA LUNA ROJA 

I 
Date 20 May 1998 

I HANDING-OVER CERTIFICATE I 
t I 

I Our Ref Khonz Mzlztary Base Settlement 

The International Federation of Red Cross and Red Crescent Societies , 

Anton Katalikosl Street 7, TbiIisi, 
Tel 99 78 82, 98 83 65 & 98 59 76 
Represented by Mr Niels Scott 
Head of Delegation - Georgia 

IS issumg thls certificate to 

Nadzaladevl Co Ltd 
Lomourl 4, Kutaisi, tel 3 12 33 
Represented by Mr Akah MasJsharashv~li 
Director 

In accordance with Contract 1/10/97 (A) clause No 3 and Variation Contract 29/05/98 
clause No 2 general and roofing repair work at Khom Military Base Settlement funded by 
U S Agency for International Development has been completed 

Nadzaladevi Co Ltd has successfully carried out rehab~litation project in Khonl Mll~tary Base 
Settlement as descr~bed m the mentioned Contract Documents clause NO 8 withm'the 

\ scheduled tune 
t 

This Certificate confirms that the retention period wdl end on 20 August 1998 accordmg to 
contract clause No 4, when the sum of 3834 6 Lari wlll be paid if any or all defects have been 
rectified 

8 July 1998 

C WINWORWANDOVERWO KH1 DOC 

Address ( 7 ,  Anton Katallkos~ Street - - - - - - -  - Tel (995 32) 997882,988365 .\'. 
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I 
I 
I 
I 
I 
I TYPICAL SITE AGREEMENT ON EMERGENCY REPAIR WORKS 

(Radroad mternat, Senalu) 

I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 



AGREEMENT ON EMERGENCY REPAIR WORKS 
located at 

This agreement is meant to estabhsh condttions under which the humanltanan agency wdl implement 
emergency repalr works at collectwe centres occupied by Internally Dqlaced Persons The followrng 
agreement of lmplementatlon conhons should be accepted by the follomg pafies - Representatwe of IDP 's 
shelter comrnmty, Owner of shelter bddmgs, Representatwe of Implementmg agency and Mmistry of IDP's 
and Accommoda~on representatwe 

Part 1 Respons~bibes of IDP's located m settlement bu~Idmgs under repmr 

1 Representatwe of the communrty shodd be an Internally Displaced Person elected as head of IDP's 
cornmtttee by people h w g  m the above menhoned sheIter/'bddmgs 

2 IDP's located m bddmgs are respons~ble for the preservabon of repalred fhcihties, eqwpment, matenals 
and mstallatmns The local commrttee should provlde future marntenance of mstall~ons, probbrt the 
mstallatmn of pnvate W antennas on roofs to protect repalred surface, and locate waste srtes m approved 
places 

3 Dumg lmplementatmn period, questions ansmg fiom the IDP cornrnumty relatng to workmansh~p or any 
other construction activlttes on the s& should be brought to the attention of the Implementmg agency 
representative or engmeer 

Part 2 Respons~bil~~es of the shelterlbuddmgs owner 

1 The owner or &rector of buridmgs occupied by IDP's must allow the humanrtanan agency to mplement 
emergency repau works m the bddmgs 

t 

2 The owner or &rector of the burldmg must agree that IDP's w111 remam m the bmIdulg unt11 the Georgmn 
government repatnates IDP's to Abkhazla or IDP's themselves return to theu. homes 

3 The owner or dxector IS responsible for keepmg buildmgs m normal con&lon to facil~tate emergency repau 
works 

Part 3 Respons~b~l~txes of Implementmg agency 

1 The followrng repau works vclll be camed out by the unplementmg agency 

Repair works vvlll only be started after slgn~ng of this agreement 

2 Implementmg agency IS only responsible for canrylng out the above menfioned work 

3 Implementmg agency wll termate this agreement if one or all of the parties fad to execute thelr dmes 
accordmg to this agreement 



4 Implementmg agency shall supervise the works to promde con&ions and workmanshp m accordance wrth 
mtematmal standards 

5 If so requested, the Mztllstry of IDP's and Accommodation together wrth the unplementmg agency may 
promde inspection of workmanshtp and volume of works on the SI& 

Part 4 Responsibillt~es of M~nistry of IDPYs and Accommodation 

1 Muustry of LDP's and Accommodabon confirm th~s agreement and is guarantor that all parks wrll abtde by t h ~ ~  
agreement 

2 Together wth Implementmg agency may prowde monrtomg of mplementation of the works 

3 M~mstry of IDP's and Accommodation Pnll Wcipate at Hanbg-Over of site as one of the pmes  and sign the 
work complebon certrficate (Muustry of IDP's and Accomrnoda~on parimpates m thrs procedure because of thelr 
responsibility for the livlng condbons of IDP s) Any clams after complebon of works wdi be considered only by 
Muustry of IDP's and Accommcda&on 

Representatwe of IDP's commwty 

Owner or dxector of buddmg(s) 

Representatwe of Implementmg agency 

Representatwe of h s t r y  of IDP's and Accommodabon 

Signature 

Signature 

Signature 

Signature 

Date 

Date 

Date 

Date 
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TYPICAL B 



TYPICAL PURCHASE AGREEMENT and ORDER 
CBA 

CONTRACT 

(As example Glass and wood Planks) 



IFRC LOGISTICS SERVlCE 

LJ - 
COMPARATIVE BID ANALYSIS (CBA) 1 

Project Code 1 OE523 1 Country 1 Georglal Quolallon Request OR)  N I 1 
Budgel CHF \ 704700 ( Cornmochty Detalls f GLASS) 

Name of  supplter Sakhunvl Co LTD Tblllsi V~zlsubartl GPA Co L113 7blIIsI VaJ6-Pshawtave 16 Gozatl Trading Co Iran Tabm G b m e  Co Tbl1f.d Chavchavadre ave 9 

Quotallon reference and dale 22/1198 21/1/98 21198 22/1/96 
currency of quote t 4 R j  - U R I ,  , ,  \ .  L A R I , ,  W . . .  
Rale of exchange l It6 i l i d  t l r r 5  7 114 

Descnptlon d dens QUadlty Unll h e  TOTAL CHF u n i i a r l c ~  unr t j~ lce TO 

Glass 4mm (I  30x2 ~ m ,  1 30x1 807 2000 1 6 7 122~1- , ,  6801s  

i . . . .  . " '  1 

I I 1 I 1 
I 

1 12200 1 13603 14200 15840 1 , , I t I I I 
Frelghl (Not included 1 I 1 1 1 1 l ~ o t  ~ncludcd [ 

CPT No 12200 j4200 I 15&M 17681 61~0 
Insurance cst~mate NO NO 

Slupptng terms 
Counliy of ongm (items) 
WelgM estimated 
\/d,,rn~ #.ct,mat.d 

m z!lmo 
Racomended vendor Sakhuravl Co LTD T b l h  Vaz~subanl 2 build 3 

Prepared and subrnlttad by 

. - ".-- 
Del~veiy promsed (FOB) 
Amval dale site cstbmated 
Terms 07 paymed 
Bld valldlty dale 

Meets IFRC requlred speclficallons 

Reason Cost effective proposal 
Acceptable quality of product Head of Department 
Ava~lable in coudry which save Ihc delivary time 

Purchased In Codry (EXW) 
Russia I 
Eight (8) tonne 

Yes 
1 

On the rnomed of delvery 

14 
Yes 

Del~vered at Senald (CIP) 
Iran 
Eight (8) tonne 

Del~vered at Senaki (CIP) 
Iran 
Eight (8) tonne 

Purchased In Contry (UNM 
Russia l Azerbalan 
EIgM (8) tonne 

Yes 
1 

On the moment of denvery 

Yes 

I 
Yes 

25 
In advane 20 / 

21 

Yes 

es 
25 

In advane 25 1 
30 

Yes 



FEDERATION INTERNATIONALE DES SOCIETES DE LA CXOIX ROUGE ET DU CROISSANT ROUGE 

INTERNATIONAL FEDERATION O F  RED C R O S S  A N D  RED CRESCENT S O C I E T ~ E S  

FEDERACION INTERNACIONAL DE SOCIEDADES D E  LA CRUZ ROJA Y DE LA MEDIA LUNA ROJA 
7 
i 

PURCHASE AGREEMENT 

Made in Tblllsi, on 16 February 1998 
\ 

THIS AGWEEMENT 1[S MADE BETWEEN 
I 

(A) The Georgian Delegation of the International Federation of Red Cross and Red Crescent 
Socletles, hereinafter refaled to as the "Federation Delegatlon", represented by the Head 
of Delegatlon, 

and 

(B) Sakhuravl-95 Co\ LTD, Vaz~subanl 2 Mhr, bulld 11, tel 789 318, Tblllsi, represented by 
MI Tamaz Shakarashvili (herelnafter refer1 ed to as "Seller"), 

both parties heremafter referred to as "Parties" 

a By the present Agreement (hereinaftel referred to as "Agreement"), the Seller shzll 
dellver to the Federatlon Delegat~on 1896 m2 (one thousand eight hundred mnety slx 
square metres) of construction glass as described and specified in article 3 below 
(hereinafter "the Goods") 

b The Seller shall deliver the Goods at the Federation Delegation's warehouse In Senaki, 
7 

Georgla, withm 2 days after sgmng of the Agreement (herelnafter "the Dellvery Date") 

c The Federatlon Delegation shall p ro~ lde  for off-loadmg at its %arehouse in Senah 

d The Ftderation Delegatlon or t ~ s  duthorised representative reserves the rght  to refixe 
any part of the Goodb nhlch does not correspond to the descript~on and specification 
mentioned under article 3 For this purpose the Fedeiatlon Delegation, will check the 
c j u u t ~ t y  and c ~ u ~ l ~ t v  of  tile Goods upon dtlltcry m d  will issue to the Seller a?  
Acbnowlcdgement of R L C X ~ J ~  of Gcods andlor slgn the Waybill providtd by it to the 
Sel~er 



a The purchase price per each square metre is 6 57 Lari (Six Lan and Fifty Seven 
Tetri), CPT (INCOTERM 1990) the Federation Delegat~on's warehouse The total 
value of the Agreement amounts to 12 457 Larl (Twelve Thousand an Four Hundred 
Fifty Six Lari), hereinafter referred to as "Purchase Sum" 

b The Purchase Sum will be p a ~ d  by the Federation Delegat~on to the Seller in the 
following instalments 
1 first mstalment amounting to 1,000 Lari on 1 1 Febn~ary 1998, 
11 second instalrnent amounting to 5,000 16 February 1993, and 
111 the final tnstalrnent amounting to 6,457 Lan, whlch wlll be paid after delivery of the 
Goods at the agreed destlnation and also after the quality and quantlty of the Goods 
have been checked and approved by the Federation Delegat~on or its representative for 
posszble damage or defects 

-- 
c Payment of the E l  instalment shall be made no later than days against the 
subinlssion of the Acknowledgement of Receipt of Goods and/or signed Waybills, the 
involce and other supporting documentat~on 

d The Federation 1s entitled to withhold the value of any quantity or quality not 
accepted in accordance with article 1, letter c from the Purchase Sum until any clalms 
are settled 

e The Purchase Sum includes all direct and indirect taxes (~ncluding VAT) and other 
financial charges and l~abillties arlsing from the Agreement, which ale as a result the 
responsibility of the Seller 

f All payments referled to above will be made in cash at the Federation Delegation's 
office In Tbil~si (nlte~rsatzvely and nzzrch preferred " nmde by hank trnrzsfer to the by 
Seller de~rpated bnnh nccozmt as specrfied In artzcle 10) 

Artrcle 3 

All materials shall be 
described as follows 
Mater la1 name 
Transparency 
Thickness 
S tanda~ d size 
Weight per sq m 
-I YPe 
iLInde 111 

In accordance w ~ t h  the Federation Delegat~on's mstructlon 

G l a s  - 
Full 
4 rnrn 
2 OX1 3 and 1 8x1 3 metres 
8 kg 
3Wl-4M 
Beiarusla 



an initial penalty of one 100 (Hundred) L a r ~  and an addition of 80 Lari (Eighty Lan) 
per each following worhng day that delivery is delayed 

b The Seller shall ~nfonn the Federation Delegation In writing on causes of any delay 
or anticipated delay 

c Article 4 a shall not apply in the event of foj ce nznjezu e, provided Seller informs the 
Federat~on Delegation In writmg in advance, substantiatmg the conditions which have 
caused the fo} ce n7njezn e For ct? nzajeut e includes the closure of roads by civil or 
rmlitary autho~ities 

Article 5 I 

, 

a None of the Parties has the right to transrmt its obligations to a t h~ rd  party without 
written consent of both Parties 

,, ---- 
my change or supplement to the Agreement must be completed in writing and 
stgned by both Parties 

c The Seller is ~esponsible for obtatning any necessary governmental clearances for the 
sale and delivery, and for paying an-) associated t a e s  or tariffs therefrom 

I 

d The rede~at ion Delegatton honever, will provide a letter to the Seller confirrmng 
that the Goods x e  purchased by it and meant f o ~  its humarutarian acttvities withn the 
t e r ~  itory of Georgla 

Any d~sputes between the Federation Delegation and the Seller concerning the 
Agreement shall be solved and settled in a friendly way of mutual understanding If 
Parties do not come to an agreement, the dispute will be solved by mediat~on and 
arbitration in that order A medtator shall be mutually agreed upon between the 
Georgian Delegation and the Seller D~spute settlement will be by Court of Georgia of 
I elevant jurisdiction 

The Agreement w l 1  be eflect~ve 3s per February 10 1998 and will automatically 
term~nate after delivery oi  the Goods in accordance with the Agreement and final 
settlement of the Purchase Sum 



b The Agreement 1s drafted in Georglan and English language, the Georgian verslon in 
twofold In case of any mconslstency between the English and Georgian text, the 
English text shall prevail 

AI t i d e  9 

The juridical addresses of Parties are 

Sakhuravi-95 Co 
-- -A - 

Director 
Tamaz Shakarashvlli 
(Signature) 

International Fede 
Str 7, Tbil~si, Georgla 

Actlng Head of Delegation 

J 
t ~ d e  10 ( P r  efe? red Opt~on) 

B a d  details of Seller 

Anton Katallkos~ 



fi international Federatson 
ed Cross  and ed Crescent Socretres 

I' 
I 

Georgra Delegatton 
7, Anton Katal~kosi Street, Tb111si 380005, Georg~a 

I Telephone (+995 32) 997882 1 988365 Fax (+995 32) 985976 E-mail ifrc@caucusus net 

To Kemularia 

Attention 

From 

Date 

Our file ref 

Terry Taylor, Construction Delegate 

9 March 1998 

ZUG 05 

-- 
0 ZUG 05 

uoted m all colrespondance) (To be 

9 Lan 

Total Descrlptson 

Planks for part~t~ons 

Quamtlty 

80 s q m  720 Lan 
MateraaP 

yood 

SPECIAL INSTRUCTIONS Delivered to federtaion s ~ t e  engneer In Senah 



- - - 

COMPARATIVE BID ANALYSIS (CBA] 

- - r I I - - - C 1 3 3  Coi 1 ,  G orgia] Quo1 tlon Rrqe t IQR) N 

I 1-70 00 3 Ccmmoaly Dct Is I P oduction of woo; wndows and doors 1 
- - - - - - - 

C1 i I 

c r  cc  t-6 

I - 
- - - -- -- 

( 1  

- -- - -- - 

- -- - 

-- -- - -- - - - - - -- -- 
I - -- - 

- 
I UA WA k I 

- - 
) L - I - - '  -- L oa-- I G orga ewqa 

r - I IA IVA UA 

I ~d WA 
- - - - -- - - - - I "- PZA -- 

i C - -  'I_-- Y s  Y s  

1' 1 1 1 1 I - 
- ' - Y [  h $ o l l d l c r y  On the moment of dell ery On Ihe moment of dell ery 

l l i  Lte  - - - - - - -- 
IF c I l o  > Y - -- -- -- -- - - Yes 

I S  
- - - - - -- - - -- 

- -  - - -  
t 

BEST AVAILABLE COPY 
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Typ~cal l~vrng room before and after renovat~on work 

I 

I 

I 

I 
I 



I SENAKI RAILROAD INTERNAT 

Roofmg before and after repair works 





SECONDARY SCHOOL N 3, SENAMI 

Durrng renovat~on of lwmg rooms 



SECONDARY SCHOOL N 3, SENAKI 

New partit~on for lonely pensloner from Sukhum and part~t~on to separate rnult~fam~ly room 



SECONDARY SCHOOL N 3, SENAKl 

New wtndows and floor 



KHONl MILITARY TOWN 

Roof before and inspection of new repair by Construct~on Delegate 



I KHONl MILITARY TOWN 

lDPs pat-tmpatmg In repalr works and new well cover 

I 



I KOLKHETl SANATORIUM, MENJl 

installatton of new sinks and taps 
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JUL 3 1997 

Mr George Weber 
Secretary General 
Internatlonal Federatlon of Red Cross 
and Red Crescent Socletles 
17 chennn de Crets 
CH 1211 Geneva 19 
Switzerland 

Sub-ject Grant No ENI-G-00-97-00010-00 

Dear Vr Weber 

Pursuant to the authority contalned ln the Forelgn 
Assistance Pct of 1961, as amended, the Unlted States Agency for 
Internatlonal Development (herelnafter referred to as llUSAID1f or 
I1Grantor") hereby grants to the Internatlonal Federatlon of Red 
Cross and Red Crescent Socletles (herelnafter referred to as 
I1IFRCl1 or the l1Granteet1) the sum of Flve Hundred Flfty Flve 
Thousand Dollars ($555,000) In response to the IFRC1s Emergency 
Appeal 1997 These funds are lntended to support the IFRC1s 
project on IDP shelter rehabllltatlon and rmmunlzatlon soclal 
moblllzatlon In Georgla, and the IDP camp water and sanltatlon 
improvement prolect ln Azerballan, as further described In the 
Schedule of thls grant and In Attachment 2, entltled 'IProgram 
Descrlptlon " 

Thls grant 1s eEfectlve and obllgatlon 1s made as of the 
date of thls letter and shall apply to expenditures made by the 
Grantee ln furtherance of program ob~ectlves durlng the perlod 
descrrbed In Sectron B (Perlod of Grant) of the Schedule 

USAID understands that the IFRC plans to llalse closely wlth 
the Amerlcan Red Cross on the use of the funds provlded In thls 
Grant, and expects to use Grant funds to cover the costs 
associated wlth a delegate from the Amerlcan Red Cross, for a 
perlod equal to the antlclpated Grant, for partlclpatlon In Grant 
actlvltles 



~ h l s  grant 1s made to the Grantee on the condltlon that the 
funds wlll be admlnlstered In accordance wlth the terms and 
condltlons as set forth In Attachment 1 (the Schedule), 
Attachment 2 (the Program Descrlptlon), andfAttachment 3 (the 
Standard Provlslons), all of whlch have been agreed to by your 
organlzatlon 

please slgn the orlgmal and all enclosed coples of thls 
letter to acknowledge your recelpt of the grant, and return the 
orlglnal and all but one copy to me 

- < 
m 

ona d L Pressley 
* e l s t  ant Adm~nlstrator 

Bureau for Europe and the New 
Independent States 

Attachments 

1 Schedule 
2 Program Descrlptlon 
3 Standard Provlslons 

ACKNOWLEDGED 

INTERNATIOI@L.FEDERATION OF RED CROSS AND RED CRESCENT SOCIETIES 

Typed Name & &LA 

' P - C h ,  ,, C 

Tltle G b C r  
U '  

Date July 7. 1997 



FISCAL DATA 

A GENERAL 

A 1 Total Estimated USAID Amount 
A 2 Total Obligated USAID Amount 
A 3 Project Number 
A 4 USAID Prolect Offlcer 
A 5 Fundlng Source 

B NMS Fundlng Hierarchy 

Aze rba l -~an  g r a n t  

-Europe and the New Independent States 
-overseas 

-0fflce of the AID/Armenla 
-Reduced Human Suffering and Crlsls Impact-16 

-NIS Speclal Inltlatlves (Pro] 0001) 
-Multilateral Humanltarlan Assistance 

-1nternatlonal Federation of the 
Red Cross 

Resource Category 410463 Grants, Subsldles & 
Contrlbutlons 

Fund Account NI97/98 
Allottee Acronym WNI797 
Approprlatlon Symbol 727/81093 
NMS Award No ENI-G-00-97-00010-00 
Perlod of Performance Date of grant signature to 7/31/98 
Amount - $185,000 



Georgla grant 

-Europe and the New Independent States 
-Overseas 

-0fflce of the AID/Rep Armenla 
-Reduced Human Suffering and Crlsls Impact-18 

-NIS Speclal Inltlatlves (Pro] 0001) 
-Multilateral Humanltarlan Assistance 

-1nternatlonal Federation of the 
Red Cross - Georgla 

Resource Category 410463 Grants, Subsldles & 
Contrlbutlons 

Fund Account NI97/98 
Allottee Acronym WNI797 
Approprlatlon Symbol 727/81093 
NMS Award No ENI-G-00-97-00010-00 
Perlod of Performance Date of grant signature to 7/31/98 
Amount $370,000 



ATTACHMENT 1 

SCHEDULE 

' 

A Purpose of Grant 

The purpose of thls Grant 1s to provlde fundlng for the IFRC 
1997 Emergency Appeal for the Caucasus The Grant wlll be 
used for costs of three actlvltles under the Appeal (1) 
the water/sanltatlon improvement prolect for internally 
displaced person (IDP) camps In Azerballan, (2) the shelter 
improvement prolect for IDP accomrnodat~ons In Georgla, (3) 
soclal moblllzatlon to support mass ~mrnunlzatlon campaigns 
In Georgla All three actlvltles are more speclflcally 
described In Attachment 2 (Program Descrlptlon) of thls 
Grant 

B Period of Grant 

The effective date of thls Grant 1s the date of the cover 
letter and the estimated completion date is July 31, 1998 

C Amount of Grant and Payment 

1 USAID hereby obligates the amount of $555,000 for 
purposes of thls Grant 

2 Payment shall be made to the Grantee in accordance wlth 
procedures set forth In Attachment 3 (Standard Provrslons) 

Grant Budqet 

The following 1s the Grant Budget Revlslons to thls Budget 
shall be made In accordance wlth the Standard Provlslon of 
thls Grant entltled "Revlslon of Grant Budget 

Cost Element 

Azerballan 1997 
emergency appeal 

Camp water/sanltatlon 

Total 
Budqet 

Ma ]or Donor 
Contrlbutlons 

$3,560,000 $1,065,000 (EU) 

$326,000 (Neth ) 

$185,000 (USAID) 



Georgla 1997 
emergency appeal 

IDP shelter prolect 

$2,600,000 $130,000 (EU) 

$522,000 (Neth ) 

$360,000 (USAID) 

$ 10,000 ( U S A I D )  

E Reportlna and Evaluation 

Prosram Performance Plannlns and Reportlnq 

(a) Pro7ect Implementation Plan ,. 
~ o t  later than 30 days from the effectrve date of thls 
Grant, the Grantee shall prcpare and submlt to the USAID 
Prolect Off lcer 

Dennls Culkln 
USAID/ENI/DGSR/HRHA 
Room 2941 NS 
Unlted States Agency for International Development 
Washington, D C 20523-0028 

three (3) coples of a project lmplementatlon plan, wlth 
crltlcal path ~ndlcators, for the full term of thls Grant 

(b) Prosram Performance Report 

The Grantee shall prepare and submlt brlef quarterly program 
performance reports to the USAID Prolect Offlce speclfled 
above These reports shall brlefly present the followlng 
mformatlon 

- status of work under the grant, lncludlng an> 
- problems encountered In lmplementlng the work as 

detalled In the Program Descrlptlon, and 

- other pertinent ~nformatlon, lncludlng the status 
of flnances and expenditures and, when 
appropriate, analysls and explanation of cost 
overruns or hlgh unlt costs 

(c) Flnal Report 

Wlthln 60 days followlng the explratlon date of thls Grant, 
the Grantee shall submlt three (3) coples of a flnal report 
to the USAID Prolect Offlce speclfled above It ~1.11 cover 
the entlre perlod of the Grant and lnclude all lnformatlon 
shown In Sectlon E 1 (b), In addltlon to any applicable 



recommendations for future actlon or lessons learned from 
the actlvltles under the Grant 

2 Flnanclal Reports 

(a) In addltlon to the flnanclal reports requlred In the 
Standard Provlslons, the Grantee shall submlt mld-term and 
flnal flnanclal reports, wlth the program performance 
reports, to the Prolect Offlcer at the address lndlcated 
above The Grantee's flnanclal reports shall lnclude 
expenditures of USAID grant funds provlded hereunder durlng 
the reporting perlod The format of the flnanclal reports 
should follow the elements as established In the Budget 

(b) The quarterly "Flnanclal Status Report" (SF-269A) shall 
lndlcate the costs by country The costs may be dlstrlbuted 
uslng the same percentages as the obllgatlon percentages for 
each country 

Addltlonal Report Coples 

The Grantee shall prepare and submlt 2 coples of each report 
requlred by thls Grant to the Bureau for Program and Pollcy 
Coordlnatlon, Center for Development Informatlon and 
Evaluation, Development Informatlon Dlvlslon (PPC/CDIE/DI) 
All documents should be malled to 

PPC/CDIE/DI 
ACQUISITION 
Room 209, SA-18 
Unlted States Agency for International Development 
Washington, DC 20523-1802 

The tltle page of all reports forwarded shall lnclude a 
descrlptlve tltle, the author's name(s), grant number, the 
prolect number and tltle, grantee's name, name of the USAID 
program offlce, and the publlcatlon or Issuance date of the 
report 

F Sseclal Provlslons 

1 Conflicts between any of the Attachments of thls Grant 
shall be resolved by applylng the following descending order 
of precedence 



- Attachment 1 - Schedule 
- Attachment 3 - Standard Provlslons 
- ~ttachment 2 - Grantee's Proposal (Program Descrlptlon) 

2 The following provlslons of Attachment 3, Standard 
Provlslons, are not applicable to thls Grant 

1 308 3 15k(2) Payment (Cost Reimbursement) 
2 308 3 15k(3) Letter of Credlt 
3 308 5 1 5 ] ( 2 )  USAID Sole Contributor 
4 308 5 151 (3) Unlted Natlons Grants 

3 (a) Unless otherwise authorized In wrltlng by USAID, 
no USAID funds mad,e available under thls Grant may be used 
to provlde assistance to the Government of Azerballan 
Where necessary to ensure tlmely and cost-effective dellvery 
of humanltarlan asslstance cornmodltles, Government of 
Azerballan physlclans, nurses, and other personnel may take 
part In dlstrlbutlng commodltles, such as medlclne, to 
refugees, dlsplaced persons, and other needy clvlllans 
determined by IFRC to quallfy for such asslstance In 
addltlon, humanltarlan commodities may be transferred to 
Government personnel for the purposes of dlstrlbutlon to 
such refugees, dlsplaced persons, or other needy clvlllans 
~ l s o ,  where necessary to ensure tlmely and cost-effective 
delivery of humanltarlan asslstance commodltles for such 
persons, Government of Azerballan facllrtles, such as 
warehouses, cllnlcs, hospitals, and vehlcles, may be used 
for the storage and dlstrlbutlon of such commodltles In all 
cases, IFRC wlll malntaln effective monltormg procedures to 
assure appropriate supervlslon over humanltarlan commodltles 
and thelr dlstrlbutlon to reclplents, and IFRC wlll make all 
declslons regardmg targeting and dlstrlbutlon of such 
comrnodltles 

(b) Incidental rnstructlon by IFRC necessary for a 
~overnment physlclan, nurse, or other employee to safely and 
effectively dellver humanltarlan commodltles 1s permlsslble 
but shall be llmlted In duratlon and sharply focused 

(c) 
USAID of 
relate t 

The Grantee shall regularly and frequently lnform 
~ t s  actlvltles In Azerbaijan, particularly as they 

.o cooperatlon wlth the Government of Azerballan and 
any proposed use of Government of Azerballan facllltles 
Based on such lnformatlon, USAID wlll provlde further 
guldance as necessary 

4 Unless USAID agrees otherwlse In wrltlng, motor vehlcles 
flnanced under thls Grant must be manufactured In the Unlted 
States 



ATTACHMENT 2 

PROGRAM DESCRIPTION 

I 



INTERNATIONAL FEDERATION OF RED CROSS AND RED CRESCENT SOCIETIES 

SENAKI DISTRICT, GEORGIA 

IDP SHELTER IMPROVEMENT PROJECT 



PI o jcc t  ; w r o a &  

What proble~tts does llteprojeci address? 

The project seeks to mprove the shelter and bas~c amenltres conditions of approxrmately 4,700 Internally 
Displaced Persons who have been forced by civil war m Georga to lelocate to Senah D i s t ~ ~ c t  from Abkhazia and 
now h e  m cramped, unhygienic collectwe Centres There is contmuing decay of the mfrastructure of these 
Ccntres and no ~mmedlate prospect of return of the IDPs to Abkhazia 

R'l~nlspecrfic assesstrreril Itme Oeerz made nnd by whom ? 

Durmg the latter part of 1996 a Civil Engineer employed by the Federat~on to carry out emergency rehabdrtabon 
works on me Psychlatr~c Hospitals throughout Georg~a, was asked by the Lntelnatlonal Federatron relief team to 
carry out a br~cf mtlal assessment on a number of Collective Centres In West Gcorgla It appeared that of the I 1  
sites v&ted, only 5 mtltutlons catermg for IDPs w a e  sutablc m telms of cost and need to contemplate a 
p r o ~ ~ e  of rehabliltation Of the others, some were fomd to be chorg~ng lDPs a monthly rent and otheis were 
found not to be cost effective to rehabllttate as lenovation costs would exceed 60% of the costs of constructrng a 
sirnrlar fachty £ion1 scratch 

By carrylng out the proposed emergency rehabilitation, IDP farnllies will be assured basic washmg and t o k t  
facilrties, and some deaee of protection from the elements Some bas~c  upgrading of the electrical systems in the 
centres wll be tamed along wth, whele necessary some flooring and pamtmg 



The whole 'package' of wolk wdl g v e  the residents of these centres a basrc level of amenflies and shelter wh1c.h at 
the moment IS unsafe W~thout t h s  wolk bemg canled out, it can be assumed that d~seases w l c h  are already 
prevalent m the collective cenhes may ~ncrease The population m these Centres, parttcularly the elderly and slck 
would also conhnue to suffer durmg the extremely bltter wmters without basic protechon against the elements 
W~thout t h s  investment thme w11l be a contlnulng deterlolatron of the fabrlc of these Centres whlch lead to ever 
risrng costs to reverse the decay 

Agalnst a backdrop of severe economlc and soc~al  dislocation, the plght of the Internally hsplaced persons (IDPs) 
m Georgia is extremely drff~cult Whde many ale lindlng means to survive, the oppot-tun~hes to establ~sh durable 
soluhons to the~r  predmment are very llmtted Thelr displacement takes place agalnst the general declme in social 
expend~ture and lack of state support Although Phesc hsplaced Georgians fiom Abkhava fall mto the soc~a l  
welfa~e net and therefore iecelve a state penson, the $ 7 50 they recelve a month 1s hardly enough to buy the~r 
dally bread Attempts for the approximately 250,000 IDPs to integrate into the soclety were itlltlally supported to 
some degree by the Gove~nment Recently, however, measures have been taken m Tblllsi to curtal the prev~ously 
supported tolerated act~vraes of the drsplaced %asks that sell all types of food and h n k s  have tended to be the 
rnamstay of the majonty of urban dwellmg IDPs The government have lecently taken steps to close these 
~nformal 'markets' down In a drwe to clean up the capital city Lookrng at the IDP populat~on m the Centres in 

Senah,  many households would be dependent fol income on males who are absent seekmg employment 01 tradlng 
opportunltles The population would typlcalIy have large numbers of eldelly and women as a result 

There are a total of approximately 15,000 IDPs w ~ t h m  Scnala District, who fled from Abkhaz~a m 1993 

The current pol~trcal stalemate surroundmg the IDP's homeland of Abkhazla means that there I S  no lmrned~ate 



expectation of even a parhal return The numbel of IDPs res~dmg m collecttve accommodahon vanes from 
between 0 to 60 percent of the total IDP populat~on m speclfic IeDons One of the highest concentlat~om (30%) 
live In Senalu 

L~vlng condltlons of DIPS from Abkhana, specifically those accommodated m Collechve Centres' (sanator~a, 
hosptals, hostels, etc ) currently living m Senah ale exhemely poor The total absence of heating and electnclty, 
broken wndow glass, leakmg roofs, non-functlonmg tollets and showets are the basis of daily hfe for the res~dents 

The Government have no means to carry our any of the necessary works Although some agencies, QRC and 
OXFAM) have managed to cany out some emergency works to some accornmodat~on, there are still unmet nee& 
The type of wolk that IS envisaged m h s  programme 1s purely or~entated towards emergehcy rehabllttatlon Thls 
work, once completed would allow the res~dents some degree of potechon fiom the elements, a measure of 
warmth and access to some baslc washmg facdltles 

As  menboned ea~lier, when the lnlhal survey was carried out, the Construchon delegate looked at the possibll~ty of 
asslsttng a total of 11 collectives m Western Georg~a However, once an analys~s was carrled out, if seemed 
app~opr~ate to only look for fund~ng assistance to rehabilitate 5 Centres 

We see the mam beneficiaries of th~s  program to be the lDPs whose accommodahon will be upgraded to an extent 
where it becomes safe fol conhnu~ng habitation T h ~ s  wll benefit app~oxunately 4,700 IDPs The avetage 
household IS estmated at 4 persons 

The Geolg~an government and local authoiities would be amongst the man  stakeholden to gam from ttus work 



ip until now, the M~nislry of Refugees and Accommodat~on have had virtually no budget to malntam such 
entres Any Inputs by the intemabonal commuruty to asslst in thls work is always seen as most welcome as it 
llows the Mmstry to allocate their meagre resources to other pnor~ty areas 

hc Geolgian construction cornpanles and their employees cont~acted by the Federation 1n the project would be 
lothei m a n  stakeholder As wl l  most other mdustr~es in the reglon, conshucbon has vtrtuaUy come to a halt and 
I my conhacts slgned w ~ t h  Internahonal agencies have been most welcome to the a~l ing economy of the country 

rom all of the most recent assessments canled out by other agencles or donors, IDPs l w n g  III collective Centres 
we, m the majority, been found to be among the most vulnerable of the D P  communrty Those displaced living 
1 private accommodation often have more access to land and wolk than those in colle&ves and whde shessfd  
~ n d ~ t ~ o n s  exlst m such households, they do not generally face the fiequently appalhng lack of baslc arncrutles 

here IS also a 1a1ge elderly populahon wlth~n these centres whom the Internat~onal Federation has always also 
lor~txed as a vulnelable group 

'ill the berreficumes of the projeclparlrcrpnfe in its rlevelopnzent nnd dehvery? How? 

terms of further elabora-hon of the scope of work there will bc consultahon wlth the leadersh~p of the D P  
~mmunit~es in the Centres to ensme the~r  views are considered, noting any speaal needs whch may exlst In 
m s  of mplernentat~on, wh~le  there may be some scope for partlcipatmn in terms of unslulled labour, much of 
e work requrles skilled laboul and the projects will be implemented on a turn-key basls wlth contractors 

le project approach IS to Improve access to the Centre's population on a communal basts, as the Cenhes were 



designed for such purposes In view of the particular needs of women ( laundry In parhcular ) and the fact that 
they are gene~ally residmg In the Centres on more regula~ bas~s  than the male populat~on, it is essenhal that thex 
views arc act~vely sought du~ing the next more detaikd survey 

Are there cpeaflc rssties m refnfrort to cortflrcl? How wrll nny gmder rrzeqrrnirhes be hnnded? 

The JDP commuruty m Western Georgia a e  aware that many b d m g  agencles who have trahtlonally supported 
feedmg programmes in the past ale havrng to concentrate mole and more on targetmg the most socially vulnerable 
wthm both the IDP and local conmun~tles Due to the this, there 1s a certarn amounfof bitterness fiom the 
commumty who havc up until now grown to expect the monthly human~tanan rat~ons as therr right Thls along 
with the lack of real progress on the polltical fiont has made the IDPs somewhat bitter wlth t h e ~ r  government, who 
they expect to maintain their rights in terms of food and othel relief rattons 

The rcderahon IS fortunate in that ~t 1s one of the few agencies who are recognised by the majority of the D P  
cornrnumty as the fust to b m g  them rehef suppl~es The Federatron has m the early months of 1997 been engaged 
I ~ I  a large scale feedng campagn of IDPs , funded by USAD, m h e  West of Geolgia, where, unZlke many other 
agencies operating rn the legon, we have been able to cany out the projects wlthoollt major ~ncldent 

There is always some posstb~hty of conkct  w l t k  these cornmumhes, but by worlung wif& the Government 
agencles and the Refugee Commffees m each of the centres, the Intematlonal Federahon does not foresee 
sign~ficant rlsks of codlc t  within t h ~ s  parZrcuiar programme 

I 

As outlined ealrer In tOls proposal, we do not see any mechan~sm that cui-rentIy addresses the needs of these D P s  
Whde the Government should be shouldering mole of the responsibility of carrying out these repasrs, due to the 



extremely d~fficult econornlc situation they find themselves in, there IS not an adequate tax base to fund such 
actmiles There is not a significant r ~ s k  that h s  project could dsplace 01 undermine Gove~menta l  efforts 

Are nny of the sfrrrctztres or servrces to be establ&wd by iIirsprojecl lnferlded lo be sristaznnble? If so how lvdl 
sz~strmnbh'y be nifrirned? 

Unfortlmately, the very nahve of the work that the Federatron i s  propomg to carry out should be seen as havmg 
only a lelatively short term life-span T h s  IS not to say that ~t IS not essent~al, but that overall a m  w ~ l l  be to allow 
these centres to remam open and hab~table foi a per~od of not less than three years, aft& whtch, if a polmcal 
solubon 1s finally reached, they will be returned to the therr orrgmal use 

The Federat~on has been involved m slrnlla~ refugee accornrnoda~on projects m Former Yugoslav~a where the 
dsplaced were housed in hotels and publlc buddrngs It was felt that if lage amounts of money were spent m 
mprovlng these hc~ l~ t re s ,  the owners of the hotels m~ght  be tempted and turn the lefugees out m order to take In 
paymg customers It IS therefore essenbal that the scope of wolk IS only suffic~cnt to mamtan the very bas~c  1 
amem t~es  

From the Fedelatron's expeilence in the prevlous Inshtutlonal Rehabhtatron progamme a number of companies 

have been ldentrfred as berng able to carry out the speclfic type of wotk we would be loolung for m h s  

Pro gramme 

The full tme  Construction Assistant, a qualified architect, WLLI be able to gwe the m c o m g  Clvd Eng~neer  
valuable lnformat~on gamed from the previous projects 



Xrnplemcntaf~on arrangements 

The Internabondl Federat~on has operated ~ t s  programmes m Georgm slnce 1993 from ~ t s  headquarters m T b l h s ~  
and fi-om three regional ReIlef Offices located m Tbrllsl, Kutalsl, and Baturru Ths network of regional offices, 
each headed by professional expatr~ate rehef delegates w t h  a staff of nat~onal rellef workers, momtors and 
dist~~butors, permrts the Internatronal Federahon to conduct a comprehensrve nat-ron-w~de programme h c h  
regtonal office w o ~ k s  closely wlth local Welfare Min~strles, Refugee Councils and branches of the Georgran Red 
C~oss Soclety to targct benefrcrat~es with a hlgh degree of accuracy, and ensure that drstnbuDons reach the~r  
mtended recipients tllrough extensive pre-and post-d~stributtot~ rnonltorrng In add~ t~on ,  each reglonal office 
m a r n t m ~  a warehouse facillty w ~ t h  l a d  access, full: trme security, and professronal staff 

T h e  programme wdl be superv~ved by skllled conshuction staff m the service of the Federatlon The proaarnme 
wtll be l-un out of the Kutalsl Reg~onaI Office During 1996, the Federatlon earned out simrlar Lmergeacy 
lehabll~tatron work tn 9 Psych~atrlc Hosp~taIs throughout Georgia The standard of work was of the h~ghest order, 
and momtored by the Internahonal Pedcratlon Construckon delegate Thls delegate camed out the rnltml survey 
of the Collect~ves that are mcluded In t h ~ s  proposal 

The Federatron attends all the regular co-o~drnat~on meetlngs wrth the other major NGOs working In both 
reconstruction and other rellcf fields The CBIEU 1s the natlonal Georglan Government agency assigned to 
co-oldmate humarutarm affa~rs Meet~ngs have been held wlth the Ministry of Refkgees and Accomodatron to 
gam as much mfomtion on the problems facing the co l le t tm Centres and to Inform them of the lniernat~onal 
Fedemuon's p l m n g  for 1997 l3.nther rneehngs will take place once a fum pledge I S  received from a donor 
source 

The hvo other main agencies mvoived in the rehsbihtatmn of Coliective Centres are OXFAM and the Intemabonal 
Rescue Committee The previous Construction Delegate built up an excell~nt workmg relatlonshlp with both of 
these organisat~ons Close co-ardmation with these two agencles would be essent~ai as some small scale 
improvements have alr~ady been carr~cd out by these agencm m the same regron that the Federatlon has 



tdenbfied These efforts by other agencres have not been extensive 

The work they have carrled out varres from the bulldlng of a smIL numbel of prefabricated bruldmgs that house 
IDP farmlles to small scale emergency lmprovements 

The hmescale of the programme would be 6 months 

CONSTRUCTION 



Ln terms of rellable means of cost~ng project mputs, the ~mplernentatlon of tendering wlll ensure that all 
constmctlon company servlces are as cornpetitwe as posslble Added to t h ~ s  the experience gamed by the 
Delegabon durmg similar w o ~ k  that was lmplernentcd dwmg 1996, the Federahon feels confident m being able to 
cost the cope of works ~equlred lo t l s  project it is clear that the budget u based on previous experience and an 
lnfoimed vlew of the work which is necessary, but wthm the overall budget, further modifications will be requ~red 
dunng Months 1 and 2 

It will be up to the construction compames themselves to procure and transport all the requlred building supplles 
From prevlous experlcnce, locally accepted samtary and hygtene supplies wtll be used, w ~ t h  v~rtually no Inputs 
from Tu key 

h~ terms of monitoring the programme, the Construction Delegate and h ~ s  Asx~sbnt  wll pay regular v ~ s ~ t s  to  each 
slte durmg the course of the project The design of the contract is such {hat payments will be made only after 
certam stages of work have been completed So apart fiom a small mobll~sat~on fee that IS p a d  at the start of 
wolk, payments will be made m up to three stages A penalty clause 1s included in each contract m case of late 
complehon of work Ten percent of the contract sum for each contiact wlll be held back for three months as a 
retention fee, to be patd out after three months only if the work carried out shows no obvlous defects At t h ~ s  pomt 
an evaluation of the entire pro~ect can be undertaken 

All ~eportmg will be through the Federatlon Sec~etariat In Geneva 

- One worry prlor to the start of the Internatlonal Fednat~on's expansion mto the rehab~litabon field In Georg~a, 
was m rega~ds to the qual~ty of work camed out by the contractors From the work carr~ed out in 1996, the 
Internatlonal Federahon has been able to ldenbfy a number of vely capable companies who now comply to the 
high standatds that they need to ach~eve if they are to a) wm the contract and b) satisfy our standards in terms of 
quahty of work 



The posslblhty of a mass ~epatriation of lDPs to Abkhazla is h~ghly unllkely In the foreseeable future 

The Federation 1s well h o w n  in the region and there is unllkely to be any poht~cal unrest targeted at the project 
orkers 

There seem to be no problems m Georg~a procurmg the necessary materxals foi the work 

I order to m i m i s e  r~sks  wtkun the ~rnplernentatlon of the programme, the Federation wdl make the following 
~fety provlslons 

Specrfic scopes of wolk to ensure contractors are oblrgated to certaln standards of work 

A serles of staged payments as opposed to lump sum payments to ensuie work 1s completed on schedule and to 
e correct speclficatlon 

Zood communicat~ons with the Mlrustry of Rehgees and Accornmodat~on 

?ood knowledge of the construcbon mdus t~y  rn Georgia 

lere wlll be a mlnlmum plesence of Federat~on staff 'on s~te', wlth only regular ~nspectlons b a n g  carrled out 
lthough no vrolent confllct is expected m these centres, because the Fedelation wlll be employmg contractors on 
e projects, theie wdl be no capital assets at risk 

le biggest nsk is in terms of tlmlng - if there are sqguficant delays lo project start-up, it wlll prove difficult to 
h e v e  the project objectwes before the onset of wlnter 



The programme w l l  contr~bute to lmprove the lwmg 
cond~t~ons  of the IDPs livlng In Western Georpa 

To mprove the shelter and bas~c nmenltw of 
apprownately 4,700 
IDPs livtng In 5 CoUective Centres In Senah D l s t r ~ c l  

OUTPUTS 

kcceptable shelter and basc arnzn~l~ts  provtdd (o appromatcly 4 700 LDP 
Ilv~ng In fivc ~nst~tut~ons ~n Scnakt Distncl 

live Aceammodat~ons for Internnlly D~xplaccd C e n h w  In Georglr 

Venfiable Indicators / ~ e a o s  of Venficatlon 

- T k r c  will be vlslblc ~mpmvcrncn(s lo h s c s s n ~ e n t  of the work through 
Ihc banrc l iv~ng condr[ions of d ~ c  DPs S u n ~ y s  and ultenicws \nth focus 
Ilvlng m the region p u p s  of &a IDP utrnrnunily to 

IIealth fndlcatnrs \\ill not dclerroratc ensure UICU satlsfacl~on o f h  work 
Physrcal and psychologml well b a n g  cornplcted 

of lDPs will be malntarned -Informal and brmal reports on 
Thc projcct \i?II pm\?dc a model for hcalth status of  IDPs 

f u d c r  tn~ttatr\cs of this kind IF - Srtc vtsits 
appropnale - Project cvaluahon m spnng 1998 to 

mcasure approprratcncsq qualtty 
cost cfTccll\encss 

By the cod of Lhc SIX month ~ ~ J c c !  t h c  
Pedcrstlon wrll havc upgraded the 
fec~~ttlcs o r  five COIICCIJY~ Ccnms and 
improved Ihe livmg cond~t~on of lhcir 
inhnbltnnts 
Numbers ofIDPs wnh access lo 
lmpmved wnenrhes and shelter 
Opmtona of mPs of condtr~ons rn 
Ccntns and \\l~clhcr Ihe \\OIL carncd oul 
has achrcvcd objbchvu 

S ~ t c  Y I S I ~ J  and chccls by Lhc 
Construcllon delegate checks on 
stnndards leld out tn Iho scopc of wor! 
and oontracls with constructton 
cornpamas 

- Slagcd payments to conrpanru only 
a k r  stte M chcckcd by delcgntc and 
standard of nork  accepted 

Rclcntlon of funds hcld by 
Delcgalton and only releascd aAcr Uie 
succ~ssful  cornpla!ion of Lhe work 

Suney  oEpopuiat~on of Centres 
Rcptcsontehve oplruon survcy of 
rwdentx ( bcrorc and &cr work to bc 
camed out 

Thc pollhcal s~tuatton w ~ t h ~ n  
3eorgla wtll rernam slable durmg lllc 
:oursc of  lhc pmgrammc 

1 1 rrvc ~nxtltul~ons w ~ l l  hnve tho acllve 
sbcilons rehabrl~tatcd to ti high standard 
by thc end of the pmgrammc period 

The Centres wnll r e m m  open to the 
IDP comnmlty 

- Monthly progress reports against 
work schcdulc 
- Monthly Bnanc~ol repons agatrul 
paymcnt scflcdulc 

Suncy  of fivc complekd 
mmt projecls 

P~nal  paymcnb lo construcllon 
contpanlcl & 

- Punds arc mndc available In t m c  foi 
project hmbtabIe to complete prtor to 
onact of wrntcr 55'198 

Conswchon cornpantcs can be 
found to cany out tlx w o k *  

- Mntensls me a\ollabIe to cornplelc 
thc rchab~ltlnhon* 

Not cons~dcrtti s q g ~ d c o n t  risks 



Hln, Construchon delegate - Surlablc qualified delegate is recrullcd - Contract r ~ g n e d  ~ l l h  Delegate, 
Car) a full surve) ofsltcs - Nter inltlal period, nll s ~ l c ~  have bbcn commencement o f l l e lcgr~e ' a  
R a c h  agrccmcnt with aulhor~hcs survcycd and bllls o f q m n ~ ~ l i c s  and mlsuon 
Prepare bill o f q u m l ~ l ~ w  and tcndcr documenfs tender document have been prepmcd Survey report 
Oqanlsc blddmg Con~pan~cs  w h  good prcwous - B ~ l h  ofqunntlty, tender 
Analyx: m u l l s  and sckd con~lruclron cornpanm cxpenencc arc contracted documents 
Irnplcrncnl work The srtc vwlts mdicatc Ihe worL IS up to  - Contracts  wrth consh.ud10n 
C a r  out s ~ t e  ~nspechocd  ~nlcr lm rtporung s h d n r d  rcqutrcd cornpanlea 
F m l  reporting Complct~on of contracls - S ~ t e  vlslt reports 
E\aluatron ofproject - Monthly report1 from 

The International Federahon I S  Consfruct~on delegate 
r q u c s l m g  a t o h l  o fUSD 490 000 far - Qusrler ly and Fmal  reports to 
t h ~ s  prolcct-ree budget attached US ALD 

- R n a l  payments to eon lmdora  
- Flnnl financial report  

E \ n l u a l ~ o n  reporl  ' 

- Companies fulfil lhslr contraclual 
o b l l g n t ~ o n r  in terms o f w o r k  rate3 
and quahty of work 



ATTACHMENT 3 

STANDARD PROVISIONS 



STANDARD PROVISIONS 
Grants to Public Intematlonal Organizations (PIO) 

308 5 15a ALLOWABLE COSTS 

ALLOWABLE COSTS (JULY 1988) 

1) The grantee shall be reimbursed for costs incurred In carrylng out the 
purposes of thls grant whlch are reasonable, allocable, and allowable 

a Reasonable shall mean those costs that do not exceed those whlch 
would be lncurred by an ordinarily prudent person in the conduct of normal 
busmess 

b Allocable shall mean those costs which are necessary to the grant 

c Allowable shall mean those costs which are reasonable and allocable, 
and whlch conform to any Iimltat~ons set foah In this grant 

2) Pnor to lncumng a questionable or unique cost, the grantee is encouraged 
to obtam the grant officer's wntten determmatlon as to whether the cost wlll 
be allowable 

308 5 15b REFUNDS 

REFUNDS (DECEMBER 1996) 

1) If the grantee earns interest on Federal advances pnor to expending the 
funds for program purposes, the grantee shall remit the interest annually to 
US AID 

2) Funds obligated by USAID but not disbursed to the grantee at the tlme the 
grant expires or 1s terminated shall revert to USAID, except for such funds 
encumbered by the grantee by a legally binding transaction applicable to t h~s  
grant Any funds advanced to but not expended by the grantee at the time of 
explratlon or termination of the grant shall be refunded to USAID except for 
such funds encumbered by the grantee by a legally blndlng transact~on 
applicable to this grant 

3) If, at any time dunng the life of the grant, or as a result of final audit, ~t is 
determined that USAID funds provided under this grant have been expended 
for purposes not in accordance with the terms of thls grant, the grantee shall 
refund such amount to USAID 



308 5 15c REVISION OF GRANT BUDGET 

REVISION OF GRANT BUDGET (JULY 1988) 

1) The approved grant budget is the financial expression of the grantee's 
program as approved dunng the grant award process 

2) The grantee shall immediately request approval from the grant officer when 
there is reason to believe that within the next 30 calendar days a revision of 
the approved grant budget wdl be necessary for any of the followrng reasons 

a To chanie the scope or the objechves of the program and/or revlse 
the funding allocated among program objectives by more than ten percent of 
the total budget amount unless the schedule states otherwise 

b Additional fundmg is needed 

c The grantee expects the amount of USAID authonzed funds to 
exceed ~ t s  needs by more than $5,000 or five percent of the USAID award, 
whichever is greater 

3) Except as required by other provisions of this grant specifically stated to be 
an except~on from this provision, the Government shall not be obligated to 
reimburse the grantee for costs incurred in excess of the total amount obhgated 
under the grant The grantee shall not be obligated to continue performance 
under the grant (including actions under the "Termmat~on Procedures" 
provis~on) or otherwise to Incur costs in excess of the amount obhgated under 
the grant, unless and until the grant officer has notified the grantee in wntmg 
that such obligated amount has been increased and has specified the new grant 
total amount .- 

308 5 15d TERMINATION PROCEDURES 

TERMINATION PROCEDURES (JULY 1988) 

This agreement may be terminated, in whole or in part, by e~ther party at any 
time upon 30 days written nobce of termination Upon receipt of and in 
accordance with a termination notice from the grant officer, the grantee shall 
take immediate action to cease all expenditures financed by this grant and to 
cancel a l l  unliquidated obl~gations ~f possible Further, upon receipt of nobce 
of termination, the grantee shall not enter into any further obligations under 
this grant Except as provided below, no further reimbursement shall be made 
after the effective date of termination The grantee shall within 30 days of the 



effechve date of terminat~on repay to the Government all unexpended USAID 
funds which are not otherwise obligated by a legally binding transachon 
applicable to this grant Should the funds p a d  by the Government to the 
grantee pnor to the effechve date of terminatioq be insufficient to cover the 
grantee's obligatrons In a legally bmding transaction, the grantee may submit 
to the Government within 90 days after the effective date of termmahon a 
wntten clam for such amount The grant officer shall determme the 
amount(s) to be pad  by the Government to the grantee under such clam in 
accordance with the "Allowable Costs" provision of this grant 

308 5 15e INVESTMENT PROMOTION 

INVESTMENT PROMOTION (JANUARY 1994) 

No funds or other support provided hereunder may be used in a program or 
activity reasonably lihely to involve the relocation or expansion outside of the 
United States of an enterpnse located in the United States if non-US 
production in such relocation or expansion replaces some or all of the 
production of and reduces the number of employees at, s ad  enterpnse m the 
Unrted States 

No funds or other support provided hereunder may be used in a program or 
activity the purpose of which is the establishment or development in a foreign 
country of any export processing zone or designated area where the labor, 
environmental, tax, tanff, and safety laws of the country would not apply, 
without the pnor wntten approval of US AID 

No funds or other support provlded hereunder may be used in an achvity 
whlch contnbutes to the violation of internationally recognized nghts of 
worhers In the recipient country including those in any designated zone or area 
rn that country 

This provision must be included In all subagreements 

308 5 15f NONLIABILITY 

NONLIABILITY (JULY 1988) 

USAID does not assume liability for any thud party clams for damages 
ansing out of this grant 



308 5 15g AMENDMENT 

AMENDMENT (JULY 1988) 

The grant may be amended upon mutual consent of the partres by formal 
modifications to the bas~c grant document or by means of an exchange of 
letters between the grant officer and an appropnate official of the grantee 

308 5 15h NOTICES 

N O T I C S  (JULY 1988) 

Any notice given by USAID or the grantee shall be sufficient only if in wntmg 
and delivered in person, mailed, or cabled as follows 

To the USAID grant officer, at the address specified in the grant 

To grantee, at grantee's address shown in the grant or to such other address 
des~gnated within the grant 

Notices shall be effective when delivered in accordance with this provision, or 
on the effective date of the notice, whichever is later 

308 5 151 PUBLICATIONS AND MEDIA RELEASES 

PUBLICATIONS AND MEDIA RELEASES (FEBRUARY 1994) 

(This provision IS applicable when publications are financed under the grant ) 
/ 

1) If it is the grantee's intention to ident~fy USAID's contnbut~on to any 
publication, video or other information/media product resulting from t h ~ s  
grant, the product shall state that the views expressed by the author(s) do not 
necessarily reflect those of USAID Achowledgements should ~den t~ fy  the 
sponsonng USAID Office and Bureau or Mission as well as the U S Agency 
for International Development substan tially as f o l l o ~  s 

"This [publication, vidw or other informationlmedia product (specify)] was 
made possible through support provided by the Office of , Bureau 
for , U S Agency for International Development, under the terms 
of Grant No The opinlons expressed herein are those of 
the author(s) and do not necessarily reflect the views of the U S Agency for 
Intematlonal Development " 



2) The grantee shall provlde the relevant strateg~c objective or results package 
team with one copy of all publ~shed works developed under thls grant and with 
lists of other wntten workproduced under the grrnt 

3) Except as otherwise provided in the terms and conditions of the grant, the 
author or the recipient IS free to copynght any books, publications, or other 
copynghtable matenals developed in the course of or under thls grant, but 
USAID reserves a royalty-free nonexclusive and irrevocable nght to 
reproduce, publlsh, or otherwise use, and to authonze others to use the work 
for U S Government purposes 

rl 

308 5 155 AUDIT AND RECORDS PROVISIONS 

Choose one of the following provisions as appropnate 

1) Standard 

(This provision is appl~cable when USAID is not the sole contnbutor to the 
grant program 

AUDIT AND RECORDS (STANDARD) (JULY 1988) 

The grantee shall maintan books, records, documents, and other evidence rn 
accordance with the grantee's usual accounting procedures to sufficrently 
substantlate charges to the grant The Grantee confirms that this program wdl 
be subject to an independent audit in accordance w~th  the Grantee's usual 
audltmg procedures, and agrees to furn~sh copies of these audit reports to 
USAID along with such other related information as may be reasonably 
requested by USAID with respect to questions ansing from the audit report 

2) USAID Sole Contributor 

(This provision is appl~cable when USAID is the sole contnbutor to the grant 
program ) 

AUDIT AND RECORDS (USAID SOLE CONTRIBUTOR) (JULY 1988) 

The grantee shall maintan books, records, documents, and other evidence in 
accordance wlth the grantee's usual accounting procedures to sufficiently 
substant~ate charges to the grant The Grantee agrees to make avadable to 
USAID or the Comptroller General of the Un~ted States all records and 
documents wh~ch support expenditures made under thls program 



3) United Nations Grants 

(This provlsion is appl~cable to grants to the United Nations when USAID is 
not sole contnbutor When this provlsion IS used the "Reportmg and 
Evaluation" clause In the grant schedule should be deleted ) 

Audit and Records (U N Grants) (July 1988) 

a It is agreed that the grantee will furnish the U S government with a 
final report on achvities c m e d  out under this grant, including accounhng for 
these funds In suffxient d e h l  to enable USAID to liquidate the grant The 
report should be submitted to the U S Mission to the U N in New York for 
forwarding to the USAID program office 

b It is understood that financial records, including documentation to 
support entnes on accounting records and to substantiate charges aganst the 
grant, shall be manhned  In accordance wlth the Grantee's usual accounhng 
procedures, whlch shall follow generally accepted accountmg practices All 
such financial records shall be mantamed for at least three years after the final 
dtsbursement of funds under this grant 

c The Grantee confirms that the grant account will be audited in 
accordance with established procedures under appropnate provisions of the 
financ~al regulations and rules of the United Nations 

308 3 15k PAYMENT 

One of the followmg payment provisions shall be inserted as appropnate 

1) Periodic Advance 

(This provlsion is appl~cable &hen (1) the grantee mantams procedures to 
minlmize the time elapsmg betueen the  tranhfer of funds and the drsbursement 
thereof and (11) the grantee s financial management system meets generally 
accepted accountmg standards for funds control and accountability ) 

PAYMENT (PERIODIC ADVANCE) (OCTOBER 1991) 

a Penodic advances shall be l~mited to the mlnlmum amounts needed 
to meet current disbursement needs and shall be scheduled so that the funds 
are ava~lable to the grantee as close as is adrninistratlvely feasible to the actual 
disbursements by the grantee for program costs Cash advances made by the 
grantee to secondary recipient or the grantee's field organizations shall 



conform substantially to the same standards of timing and amount as apply to 
cash advances bv USAID to the y n t e e  

b The grantee shall subm~t requests for advances ( u s q  SF-270, 
"Request for Advance or Reimbursement") at least monthly to the paying 
office specified in the grant letter Requests shall state the estimated 
disbursements to be made dunng the penod covered by the request, less the 
estrmated balance of cash on hand at the beg~nnlng of the penod and the 
advance amount being requested 

c The grantee shall subrn~t a "Financial Status Report" (SF-269A) 
quarterly, no later than 30 days after the end of the penod, to the paying 
office specified in the grant letter The report shall show disbursements, 
advances recelved, and any cash remanlng on hand for the penod covered by 
the report Within 90 days following the expiration of the grant, the grantee 
shall submit a SF-269A showing total dlsbursernents, total advances recelved, 
and any cash rernanlng on hand, wh~ch will be refunded to USAID 

d If at any tlme, the USAID Controller determines that the grantee has 
demonstrated an unwill~ngness or mabillty to (I) establish procedures that will 
mlnimize the time elapsmg between cash advances and the disbursement 
thereof, (11) timely report cash disbursements and balances as required by the 
terms of the grant, and (111) impose the same standards of t~mlng of advances 
and reporting on any sub-reaplent or any of the grantee's overseas field 
organizations, the USAID Controller shall advise the grant officer who may 
suspend or revoke the advance payment procedure 

(Th~s provision is apphcable when the grantee does not meet the standards for 
a letter of cred~t or for penod~c advances) 

PAYMENT (COST-REIMBURSEMENT) (JULY 1988) 

The grantee shall submlt to the paying office ind~cated in the grant letter an 
orlginal and 3 copies of SF 1034, "Publ~c Voucher for Purchases and Servlces 
Other Than Personal" and SF 1034A, Continuation of SF 1034, normally once 
a month, but i n  any event no less than quarterly Each voucher shall be 
identified by the grant number and 
rembursement is bemg requested 

shall state the total costs for which 



3) Letter of Cred~t 

(This provision is applmble when a Letter of Credit IS requested by the 
grantee and approved by USAID's Office of Fihancial Management ) 

PAYMENT (LETTER OF CREDIT) (FEBRUARY 1997) 

a Payment under t h~s  grant shall be by means of a Letter of Credit 
(LOC) In accordance wlth the terms and condibons of the LOC and any 
instructions issued by the USAID Bureau for Management, Office of F~nancial 
Management, Cash Management and Payment Division (M/FM/CMP) 

b As long as the LOC is in effect, the terms and conditions of the 
LOC and any instruct~ons issued by M/FM/CMP constitute the payment 
conditions of this grant superseding and takmg precedence over any other 
clause of thls grant concerning payment 

c The grantee should have wntten procedures that minimlze the tlme 
elapsing between the transfer of funds and disbursement by the recip~ent The 
grantee shall exercise prudent management of Federal funds by draw~ng only 
those funds whlch are required for current use The tlming and the amount of 
the drawdown shall be as close as 1s administratively feasible to the actual 
disbursements by the grantee for direct program or activity costs and the 
proportionate share of any allowable indirect costs 

d If the LOC is revoked payment may be made on a 
cost-reimbursement basls, in accordance with paragraph (f) of this clause 

e Revocat~on of the LOC is at the discretion of M/FM/CMP after 
consultation w~th  the grant officer Nobfication to the reclp~ent of revocation 
must be In wrltlng and must specrfy the reasons for such actlon 

f If t h e  LOC I S  revoked, t h e  grantee shall s u b r n ~ t  to t h e  USAID 
Controller an ong~nal and 3 coples of S F  1034, Publlc Voucher for Purchases 
and Services Other Than Personal and SF 1034A, Continuation of S F  1034, 
normally once a month, but in any event no less than quarterly Each voucher 
shall b e  ~dentified bv the grant number and shall state the total costs for whlch 
reimbursement 1s bemg requested 



Number of Res~dents AcUve useful space 
Name of Centre 

I I 

SENAKI TOWN SANATORIUM I600 1 3960 

SENAKI POLYTECHNIC h8 
I I 

SENAKl SANATORIUM 1200 1 040 

SENAKI POLYTECHNIC 180 900 

KHONl AND KOPITNARI SANATORIUM 3,500 Q 630 

TOTAL. 4 700 16 670 


