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Thls report deals with the activ~ties of the USAD Advisory Team for the Flnanc~al Service Resource Center 

("FSRC") in Poland for the penod of November 1995 to Apnl 1997 All pnor monthly, quarterly, phase and dellvery 

order reports are mcluded herein by reference 

Poland had been a leader in the CEE/NIS region in economic growth and reform and is one of the undisputed 

leaders m economc and political reform m the CEE/NIS region Despite favorable growth statistics and forecasts, there 

are some areas of the economy, whch if not properly addressed, could severely impact the continued expansion of the 

Pollsh economy and pace of reform Among the most pressing issues is the restructuring and reform of the badang 

system as wthout properly tramed personnel and systems, Polish financial mstitutions face senous difficulties 

The structure of the Polish banklng system is m a constant state of flux as regulat~on and competition make it an 

increasingly complex market Polish bankers have limited exposure to modern financial techniques Thus, many Polish 

financial institutions have found ~t difficult to operate successfdly as these institutions do not possess the expenenced 

personnel who can develop and execute sophlstlcated transactions 
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Crimson Capital ("Cnmson") has made important contnbutions to economc and banking reforms in Poland 

through its management of the FSRC, a USAID sponsored program that was targeted to stimulate the stabilization, 

restructuring and capitalization of Polish pnvate and post-privatized enterprise through successfid financial inter- 

mediation of the Polish banking sector Through its management of the FSRC, Cnmson assisted seven Polish banks by 

training over 90 Polish bankers by working alongside them on complicated assignments and transactions Additionally, 

over the 17 months of the FSRC's exrstence, the complexity of projects pursued by participating bankers increased 

sigmficantly and in many cases, local banks were winmng transaction mandates over their western competitors With the 

assistance of FSRC personnel, the FSRC participated m 71 projects and transactions, which resulted in a cumulative 

transaction value of $230 mlllton US dollars and total project value of $ 703 million US dollars 



Summary of nctlvltles 

Dunng phase I , financial instituttons applted to the program and each was evaluated on ~ t s  need for assistance In 

accordance wlth FSRC's objectives and guidelines Banks which applled for and were admitted to the program Include 

Bank Przemyslowo-Handlowy S A ,  Bank Rozwoju Eksportu S A ,  Bank Zachodnl S A ,  Powszechny Bank 

Gospodarczy S A ,  Powszechny Bank Kredytowy S A ,  Kredyt Bank and Bank Depozytowo - Kredytowy S A 

Thereafter, banks selected for partictpation and other USAID sponsored organizations submitted potential transactions 

for review and participation FSRC personnel evaluated initially approximately 50 enterprises for potential assignments 

prior to commtment of operations at the banks Submitted assignments were evaluated on each company's core 

busmess actlvitles, recent financial h~story, perceived market strengths and weaknesses and appropnate contacts for 

selected Polish banks Additionally, potentlal transactlons were classified as (a) capltal markets, (b) financial 

restructunng or (c) operational restructunng based on project characteristics An appropnate number of transactions In 

each classlficat~on were chosen based on perceived benefit to subrmtting bank For the first projects of the FSRC, 15 

transactions/asstgnments were selected from those submitted Additional transactlons were added throughout the course 

of the project as others were completed and/or approved by USAID and FSRC management 



Summary of actwtles (Cont d )  

Addltlonally, prlor to completion of Phase I, a series of Basic Tools documents were created accordmg to the 

terms of the Contract and the Team's understanding of financial Institution and enterprise needs These periodicals were 

designed to be thorough and preclse guidelines that would assist participatmg bankers to understand the transaction 

processes Additionally, Baslc Tools guides were added over the course of the project and were developed to meet the 

on-going development of the Polish banking and capltal market systems By the closure of the FSRC, personnel 

completed over 20 Bas~c Tools documents of whlch hundreds of copies were dtstnbuted to sentor bank managers and 

program participants 

Phase I1 of the FSRC project began on February 2, 1996 and cooperation lmmedlately began by work on the 15 

transactions mentioned previously The lmtial Advisory Team consisted of 6 expatriate and 6 local profess~onals who 

were carehlly selected to provlde the targeted technical assistance These profess~onals had extensive investment 

banking, commercial banking, management consulting, financial planning, legal and accounttng backgrounds All of these 

professionals had significant experience wlth transaction analysis and execution, enterprise (~ncludmg financial and 

strategic) restructuring, asset management and real estate finance and development In order to achieve the program's 

--- - -- -- - - - - - -- - - - - - -- - - - - -- - -- 
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Summary ofactwltres (Cont d )  

objectives, FSRC personnel were selected to work on transactions based on the nature of ~nd~v~dual assignments and 

staff expertise On each transaction, FSRC personnel worked extensively with employees at local banks and companles 

In analyzing and negotiating all terms of the transactlon including deal structure, pnce, capital investment, employment, 

tralmng, marketing, technical know-how, production and sourcing, and environmental protection Further, FSRC 

consultants worked on all projects for a mutually agreed term, which in most cases was the closing of a transaction or 

defined complet~on of a project 

As the project advanced, the scope and focus of the Advisory Team's function evolved as the complexity of the 

transactlon and assignments Increased slgmficantly The t~me cornrnltment and involvement of FSRC personnel grew 

sigmficantly as local bankers and managers dld not possess the skills to properly analyze and execute increasingly 

complex transactions In this phase, FSRC cl~ent banks undertook new and pioneering assignments only due to FSRC 

assistance The complextty of projects dramatically increased and included such projects as ralsing capital for the first 

Polish managed venture capital hnd, executing the first convert~ble debt bond for by Polish entity, developing a 

commercial paper program for the major Polish bank, and arranging strateg~c jomt ventures for companles participating 



Jurnrnary ofactzv~tres (Conr d )  

in military conversion Additionally, FSRC aid was provided to other USAID organizations including the OTC project 

Central European Rating Agency, ACDI and Caresbac 

The FSRC stopped taking on new projects m March 1997 due to the fact the USAID had deemed the project's 

initial goal to have been achieved sign~ficantly m advance of its official projected completion date The work of the 

FSRC Improved the slulls and confidence of more than 50% of the entlre Polish cadre of mvestment bankers at the chent 

banks Over 9000 jobs have been created, Improved or saved in Pollsh pnvate comparves m areas wlth hgh structural 

unemployment Polish banks often asked the FSRC for assistance w~th  the~r most d~fficult cases The FSRC Improved 

the prognosis of 12 companies facing forced reorganization of closure The Pol~sh bankers learned how to handle 

complex and difficult to complete transactrons As a result of the mvolvement of FSRC professionals these bankers 

closed 51 transactions (of the 71 that were chosen) The FSRC provided the skills that enabled the Pol~sh banking 

system generally to place cap~tal in Polish pnvate companies 



Key documents 

The matenal that IS attached surnrnanzes the results of the FSRC project and describes the roles of the Team, its 

accomplishments, some of the key lessons learned and applied and the impact the Team has had on the econormc reform 

The Appendices consist of standardized forms, contracts, procedures and gu~delines that the professionals developed 

based on ~ t s  extenswe expenence The professionals have made these forms as universally applicable as possible so that 

they can be used as the starting point of foundation in almost any situation or country with modification for the specific 

situation and local laws and practices 

- - - -- - - -- 
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TABLE OF COIVTENTS 

A Act~ve Transactions 

I Bank Przemyslowo-Handlowy S A 

I1 Bank Rozwoju Eksporl u S A 

111 Bank Zachodni S A 

IV Powszechny Bank Gospodarczy S A 

V Powszechny Bank Kreclytowy S A 

VI General Activities 



ACTIVE TRANSACTIONS 



I BANK PRZEMYSLOWO-HANDLOWY 
Irma homoro\vsl\a 

Member of the Management Boa~d 
ul Na Zlezdz~e 1 1 

00 327 Krahov 
Tel 48 12 187 110 

No projects currently active 



) JECT 

PTIMUM 
~ c l n  

,>In$ 

zej Buchholz 
.tor 
091 53 92 90 

rrans Value 1 3 mln 

STAFFING 

Crimson Kanla, 
Kersls 

BRE 
Rostworowsk~ 
Warsaw Blsen 
and Grodech~ 
Szczecm 

I1 BANK ROZWOJU EKSPORTU S A  ('BIIC") 
/ ~ n w  \lo~ushi 

Deputy D~rector Restructurmg and Prrvat~zatron D~pattmcnt 
PI Bankow) 2 Warsaw 

lel 637 2386 r n  3912 1622 

U OI'POKTUNI I'lES 
C OBSTACLES 
A Project I1 - Cap~ta! Markets, asstst company to 
secure equity Investment 

B Company develop~ng state-of the-art rall wagon 
component allowlng trains dual access to Polish and 
Russian tracks 

Oct Developed lnvestol presentatron 
Commenced evaluation of potentlal 
Investors 
November 18 Meetlng wlth Caresbac 
regarding potentla1 Investment 
Nov 25 - Met w ~ t h  company and bank 
management to develop financing 
strategy 
Dec 1 1-13 Met separately wlth 
potentla1 venture capltal investors 
~ncluding BREtP~ctet Pioneer and 
Poland Partners 
Jan 28 - BRE 1 P~ctet meetlng w ~ t h  
company management expressed strong 
interest 
Jan 29 - Cd~esbrlc inettlng w ~ t h  
company management expressed strong 
Interest to complete transactton wlthln 
three months 
Feb 10 BRE commenced on slte due 
diligence 
~ e b  14 Caresbac meetlng 1s Szczecln 

NEXT 'STEP9 

Assess follow-on projects 
wlth Opt~mum partner, the 
Poznan Railway Repa~r  
Company 
Provlde guldance on BRE and 
Caresbac negotlatlons 



OJECT 

try and Meat 
~ssing 

I Kosteck~, VP 
lice 
48-22 779 603 1 

, 1995 87 mln PLN 

rrans Value 7 mln 

STAFFING 

( I llll\oll 
Kania A~irol 

BRE 
Rostworowskl 

I1 BANK ROZWOJU EKSPORTU SA ("BREW) (Cont'd ) 

A ASSIGNMENT 
B OPPORTUNITIES 
C OBSTACLES 
A CC~ptt,~l M'il h ~ 1 5  Aw\t  111 I I ~ C I ~ L I ~ I L I I ~ ,  ~ 1 1 1 1  

valuat~on and search for private equlty financmg 

B Company 1s start1,ng to prepare ~tself for an 
IPO m early 1997, wh~ch could present an 
add~t~onal potentla1 FSRC project m the future 

C Company unsuccessfully negotiated equity sale 
m the past Owners' valuat~on expectations may 
be unreal~st~c, thus abatmg the poss~b~l~ty  of a 
successful equlty sale 

ACTION/PROGRESS 

funds 

NEXT STEPS 

J l n  7-12 I ' I C ~ I I L  ,I ~ I L W I I I I I ~ I I  ~ I I  

Superdrob for BREIPlctet pre IPO tund 
M'II 15 25 mu1 will1 13I<I1 

P~ctet and Cred~t Su~sse pre IPO 



OMBZNA T PZL 

ufacturer of 
pressors and pumps 

3% 8 mln PLN 

lox Trans Value 
~ l n  PLN 

STAFFING 

I11 BANK ZACHODNI 
G~azyna N~ewohk 
Deputy Pres~dent 

111 Lac~arska 3 
50 590 Wroclaw 

7el 071 44 54 I 1  Tax 071-328 83 

A ASSIGNMENT 
B OPPORTUNITIES 
C OBSTACLES 
A Cap~tal  Markets - Ass~st  In determmng 
f e a s ~ b ~ l ~ t y  of ajolnt venture w ~ t h  Tecumseh 
Products Co  for the product~on of refr~gerat~on 
compressors 

B Mqor  U S company ~ n t ~ ~ ~ s t ~ d  111 101111 V L I I ~ L I I L  

w11h thc compwy 

C Tecumseh has requested certam ~nforniat~on 
necessary to t h e ~ r  evaluat~on to the jolnt venture 
w h ~ c h  Hydral 1s hes~tant to prov~de 

ACTIONIPROGRESS 

Feb 9 - Informat~on on the FSRC sent to 
Tecurnseh Products Co 
Feb 29 Confident~al~ty letter sent to Hydral 
March 8 - Met w ~ t h  management to d~scuss 
project and tour f a c ~ l ~ t ~ e s  
March 26 - Subm~tted RFA 
June 26 - M L ~  wrtli I L L L I I I I ~ I  m d  1 l y d ~  11 t o  
d~scuss ' I L ~ I O I ~  pl 111 

August - Completed study on Pol~sh 
refr~gerator market potentla1 
Sept 30 - Met w ~ t h  company offic~als to 
develop on golng strategy and coordmate 
~nformat~on 
Oct 14 - Met w ~ t h  management to begm 
preparmg needed rnformat~on 
Nov 17 - Met w ~ t h  management to develop 

project strategy Status Recommended 

NEXT STEPS 

Hydral d~rector questlonmg h ~ s  
commltrnent to Jolnt venture 
Continued involvement uncertain 
untll a concrete commitment IS 

made 
Schedule Hydral 1 Tecumseh 
mclllng 
1'1ojcct on hold due to r n l b ~ l ~ t y  ol 
Hydrale management to mahe a 
concrete d e c ~ s ~ o n s  



I11 BANK ZACHODNI (Cont'd ) 

loard productlon 

mlr Borysow Pres 
)77 188 546 

1995 9 mln PLN 

1 rans Value 6 mln 

STAFFING 

BZ Mallnga 
lalowy, Buryn 

Zrlmson Kelly 
Kopacz Anlol, 
Walklew~cz 

A ASSIGNMENT 
B OPPORTUNITIES 
C OBSTACLES 
A Phase I1 To help sollclt capltal for a new 
product~on h e  for h e n  chlp board lnsulatron 

I 

B Company makes an Innovatwe product out of 
Industry by products 

C Small slze of company and large cap~tal 
requirements Potentla1 for dramat~c futule 
Increase In competltlon 

Helplng develop busmess plan to sollclt a 
strategic lnverstor 
Nov 26-27 - On slte vlslt wlth bank 
representatwe to collect data and beg111 
busmess plannlng plocess 
Dec 13 Presentation materlals prepared In 
draft 
Dec 17 Potentd Investor 1dent111ed 
Dec 20 Worklng draft of mfo 
memorandum ptepared and feaslbll~ty study 
commenced 
Current project status recommended 
lnformatlon memorandum complet~d I In 
3 0 
Progress made on valuation (data collect~on 
and fundamental modehng near complet~on 
Feb 3 - Meetmg wlth Ploneer to present 
lnformat~on memorandum and Introduce 
concept 
Feb 6 - Meetmg at Llnoplyt for 
supplemental data collection 
Feb 2 1 Valuat~on complete In substance 
Feb 24 Meetmg wlth Ploneer to determine 
actlon steps 
Feb 27 Formal request to P~oneer  to 
contact portfoho company (Alpex) d~rectly 

NEXT STEPS 

Target lneetrng wlth Alpex for first 
half of  March 



111 BANK ZACHODNI (Cont'd ) 

\ FORMA TION 
\IORANDUM 

IIS/BA N h  
)FITABILITY 
TEMS 

STAFFING 

BZ Gluszczuk 
N~ewohk 

Cr~mson 
Kelly ,Thompson, 
An~ol  

Cr~mson 
Kelly 
Thompson, 
Michalsk~ 
Walhiew~cz 

BZ Gluszczyh 
Niewolik Pawhk 

A ASSIGNMENT 
B OPPORTUNITIES 
C OBSTACLES 
A Capital Markets Ass~s t  BZ ln the 
organlzatlon and wrltlng of an ~nformat~on 
memorandum Such a document 1s to have 
mult~ple purposes ~n;lud~ng market~ng and 
investor sollcltation 
B Four prospectlve Investors who have already 
~nd~ca ted  an Interest m pursuing the opportunity 
to Invest In BZ 
C Governmental issues relating to prlvatlzatlon 
process market for prospective mvestors, etc 
Gluszczyk to meet with MOP on 10126 to 
determ~ne extent of  obstacles and/or 
opportunltles 

- 

management reporting, profitab~llty and costlng 
systems for unit profitability, product 
profitablllty and customer profitablhty 
B Bank profitab~l~ty together wlth portfol~o 
quality are the two most Important consrderat~ons 
for prospectlve Investors BZ has made 
significant investments in systems to measure 
profitabhty, and has asked the FSRC to revlew 
t h e ~ r  progress 
C BZ s MIS systems are constrained by the 
hardware and software presently ava~lable In the 
Banh 

Feb 22 - Met w ~ t h  BZ to d~scuss plan of  
actlon 
March 12 -Subm~tted RFA 
March 14 FSRC completed draft standard 
out l~ne of pr~vate placement docunient and 
market~ng mater~als 
Sep 23 - Reviewed project w/ Pres Gluszczuk 
and confirmed t h ~ s  IS st111 a major prlorlty for 
Bank Zachodn~ 
Late Oct - Pres Gluszczuk to met w ~ t h  
Mlnlstry of Finance to d~scuss a t~meframe for 
prlvatlzatlon 
Nov 20 Met wrth Pres who confirmed 
asslgnnicnt to b ~ g m  prcpiratlon of an 
~ntroductory Info Mem to serve as a template 
f o ~  f o ~  ma1 p~ ~vat~mtron documents 
Current Project Status Recommended 
Sep 19 - met w ~ t h  D~rector Pawl~k 
Departamentu Budzetu for ~ n ~ t ~ a l  d ~ s c u s s ~ o n  
Sep 23 - met w ~ t h  Dlrector Pawlrk and Pres 
Gluszczuk to define the assistance requested 
from the FSRC 
Nov 6 8 Met w ~ t h  BZ to revlew current 
profitabrl~ty systelns In deta~l 
Dec 4 Met w ~ t h  BZ Deputy Pres to report 
on November work and mahe 
recommendat~ons on next steps 
RFA In process 
Jan 28/29 Met to begm revlew of 
recommended channes to BZ system 

NEXT STEPS 

Meet w ~ t h  BZ to determ~ne 
action plan 
BZ to ded~cate  profess~onals to 
project, pending developments 
at Mmst ry  of F~nance 
Arrange meetlngs for 
Gluszczul\ U S v i s ~ t  

Phase 1 to be completed by 
Feb 28 



I11 BANK ZACHODNI (Cont'd ) 

I3L N ~ w o l t h  
Soroka Sobczak 
Mahszewsk~ 

A Capital Markets To develop analytlcd 
Investment adv~sory servlces and asset 
management capab~l~tres at the Broherage 
House 

B Since the separation of the brokerage house 
from BZ w ~ l l  have been completed by the 
end of 1997, the brokerage house should 
develop such functions to stay competltlve 
on the market 

C None 

Dec 9 13 Ass~st  BZ to set up an analyt~cnl 
team for fur the1 t ramng 
Dec 10 D~stt ~bute  documents for f i~~t l i e r  
d~scuss~ons 
Dec 9 20 - Arrange meetlngs wlth EBRD and 
IFC's reg~onal programs and venture cap~tal 
funds 
January - Fit st tralnlng held, attended by 13 
employees 
Jan 21 - Meet~ng to d~scuss the schedule of 
analyt~cal tramg 
Jan 3 1 - Tra~nlng In financial planlng 
Feb 28 Flnanc~al analysis trainlng 

Mat 20 - Meet to d~scuss and 
develop steps for an IPO 
tl ansactlon 
M ~ I  28 Valuat~on tralnlng 
Apr 13 How to sell the company 
tralnlng 



Pol~sh venture capltal 
to be sponsored by 
and managed by 
s wholly owned 

~dlary Lodz 
~gernent Group 

I W G~erynsh~ 
dent  

Management Group 

osed share capltal 
50 mln/ PLN 60 mln 

STAFFING 

lr~mson Kan~a,  
(ens1 Dewey 

PBG Glel ynskl 
Vawrockl 

IV POWSZECHNY BANK GOSPODARCZY 
Slawomll Lachowsk~ M a ~ n  Board D~rector 

Head Office 
Al J P I I S U ~ S L I L ~ O  12 

90 950 Lodz 
Tel 042 36 79 10 

A ASSIGNMENT 
B OPPORTUNITIES 
C OBSTACLES 
A Cap~tal Markets - To adv~se  PBG's 
Department of Investment Cap~tal and its wholly 
owned subs~drary Lodz Management Group on 
the establishment and management of t h ~ s  
regionally based venture cap~tal fund PBG 
Intends to be the first Pol~sh bank to sponsor such 
a fund 

B F~rst  m~cro-reg~onal fund developed by a 
Pollsh lnstltutlon 

C A Pollsh law on closed-end funds 1s st111 bemg 
drafted 

r 7 x  042-36 06 46 

ACTIONIPROGRESS 

June 13 - Met with law firms to d~scuss 
project and assess capab~llty of legal 
adusers 
July 18/19 IFC vrs~ted management group 
to d~scuss potentla1 Investment 
June 19 Commenced rewrttlng offerlng 
prospectus 
July 21 - Met w ~ t h  Hunton & Will~ams 
legal counsel to fund to discuss structurmg 
domlc~le and develop schedule 
July 30 - Diaft of offer~iig pospectus 
complete 
Aug - K a n ~ a  met wtth Investors and 
lawyers In the US 
Aug 19 - IFC vlslted managment group to 
dlscuss potentla1 Investment 
Sept 20  EBRD and Morgan Stanley Asset 
Management v~srted PBG for negotlatlon 
and due dlhgence 
October 7 - EBRD prehm~nary 
commitment 

Oct 20-21 - G~ernynskl In USA to meet 
wlth vanous FSRC contacts 
Nov 1-20 Fmal coinlnltment of Credlt 
Sursse Asset Management as sub-adv~ser 
Dec 5-6 - Pre-marketmg to targeted Pollsh 
mvestors 
Dec 23/Jan 3 Pre marheting to US 
investors 

NEXT STEPS 

See below 



IV POWSZECHNY BANK GOSPODARCZY (Cont'd) 

OJECT 

Pol~sh ventule capltal 
to be sponsoted by 
m d  managed by 
s wholly owned 

ldlary Lodz 
~gement  Group 

I W G ~ e l y n s k ~  
 dent 

Management Group 

osed share cap~tal 
,O n~ln l  I'LN 60 mln 

~grotrtrl 11t vestntent 
(b) 

hove 

STAFFING 

LI lmson Kann 
Ker~sl, Dewey 

PBG G~erynsh~ 
Nawroch~ 

Cr~mson Kanla 
Kersis 

PBG Nawrocki 

PBG 
Skrzypkowsh~ 

A ASSIGNMENT 
B OPPORTUNITIES 
C OBSTACLES 
A Capltal Markets - To adv~se  PBG s 
Department of Investment Capital and ~ t s  wholly 
owned subs~d~ary,  Lodz Management Group on 
the estabhshment and management of this 
reg~onally based venture capital fund PBG 
Intends to be the first Pohsh bank to sponsor such 
a fund 

B First micro regional fund developed by a 
Pol~sh lnstltutlon 

C A Pol~sh law on closed-end funds 1s st111 b e ~ n g  
drafted 

A Develop bank presentation for projects related 
to LMG 
B Enhances PBG presentation skllls and prov~des 
valuable marketing tool for PBG 
C None 

A Develop due dll~gence pol~cies and procedures 
for target Lompanles 
B Essent~al to bu~ldrng successful fund lncludlng 
bu~ldmg sophistication withln companies and 
enhancmg LMG s mteractlon sk~lls  w ~ t h  target 
companles 
C None 

January 13- 17 Pre market~ng trlp to USA 
investors 
Feb 10-14 - Pre market~ng trlp to USA 
Feb 16 18 EBRD due dlhgence In Lodz 
Feb 25 - IFC due d ~ l ~ g e n c e  In Lodz 

July 30 - ln~tlal meetmg w ~ t h  PBG to 
develop an Act~on  Plan 

July 30 - ln~tlal meetmg w ~ t h  PBG to 
develop an Act~on Plan 
Developed Confidentiallt> Agreements 
w ~ t h  companles 
Smce Sept v~srted twelve companles and 
completed d ~ a f t  reports on each In 
plepmtlon of L o d ~  lnvts to~s Day a fund 
rnarLet1n.g event 

NEXT STEPS 

Mar 19 2 1 Follow-up 1 
marhetmg In London 

PBG to prov~de draft for FSRC to 
crmque 

Subm~t  follow up questions to 
companles 



IV POWSZECHNY BANK GOSPODARCZY (Cont'd) 

OJECT 

\I  AL)Y G K A I  ICLNl 
i / c c l  71vo 
stock 

ob~esk~ego  24D 

I lng and Product~on of 
I s Newsprmt and 
1.5 

11 Zaczek Dlr 

rrans Value ovel 10 
I'LN 

PBG Zalorsk~ 

STAFFING 

CI i~nson Cla~ h 
I hompson 
M r ~ h a l s h ~  

B F ~ r s t  tlme the bahk has been an adv~ser to a 
company concernmg ~ t s  prlvatlzatlon rather 
than an adv~ser  to MOP Compared to MOP 
very d~fferent work products of  a s~gn~ficantly 
greater qual~ty are requ~red to attract financ~al 
Investors 

A ASSIGNMENT 
B OPPORTUNITIES 
C OBSTACLES 
A rrnanc~al Restructurmg Asslst bank In rts 
role as adv~ser  to company concernmg a 
leveraged buyout as a PI lvatlzatron method 

C Long duratlon of  ass~gnment although the 
project IS belng scheduled In phases 

O p c n d  W(J I I  w ~ l h  focus on I I30 of 
BZG 

NEXT STEPS 

Awart first drdft of busmess plin 
p r ~ p a r e d  by bank brach 



IV POWSZECHNY BANK GOSPODARCZY (Cont'd) 

OJECT 

I l 11 01'1111 N I  01 
I I IN/ )  I 1  1 I I I I I I I  
\ ICLMLNT 
CTIONICHIEF 
l NCZAL 
I CERTBC 
1 4CEMENT BOARD 

STAFFING 

CI Imson 
ThompsonITBD 

IESC Volunteer 
expert 

A ASSIGNMENT 
B OPPORTUNITIES 
C OBSTACLES 
A ( '11311 11 M 11 h ~ l \  Iu /y  lo/how~ ~h 
I ' I L ~ L I I ~  01 I'BCI I I ~ V C S ~ I ~ I L I I ~  I U I I ~  \p L o 0 

has been appomted to PBG s Management 
Board as the Bank's C h ~ e f  Fmanc~al Officer 
He has asked the FSRC's help In locatmg an 
expert adv~sor  for t h ~ s  posttton whtch does not 
presently extst 
B The CFO posltron ~ncludes managlng the 
assets and l tab~lt t~es of  the Bank Treasury 
act~vlty and currency and fore~gn exchange 
tradtng the Bank's Interest rate poltcy depos~t 
and loan polrcy and the rssuance of debt 
securltles for the Bank s own account T h ~ s  1s 
w~dely recogn~zed as an underdeveloped area 
of a c t ~ v ~ t y  tn Pohsh banks and the banks need 
to be Increase t h e ~ r  sh~l l s  In t h ~ s  area ~f they 
are to successfully deal w ~ t h  major savrngs 
and cred~t  Issues In the financ~al sector 
C ldent~fymg the best qual~fied adv~sor 

~ L S L I  ~ b c  ~ I I L I I  I L C I L I L \ ~  ICN I \ \ I \ ~  LIICC 

Nov 19 Info~mat~on  memorandum to 
USAID (Marh Kraczh~ewtch) and 111s 
subsequent concurrence In FSRC approach to 
IESC 
Nov 2 1 Met w ~ t h  IESC who agree to search 
thetr data base for approprlate 2dv1sor (It was 
acknowledged that IESC may not have 
suffictent rematn~ng funds to  pay expenses for 
an advrsor who would eventually be 
tdent~fied ) 
Nov 25 - Met w ~ t h  J Jozkowah to let h ~ m  
hnow the current posrtlon He tnformed us 
that hts appotntment to the Management 
Boa~d had been c o n t l  m ~ d  on Nov 24 
He also ashed that we advtse hrm on a 
response to PBG Superv~sory Board s request 
that each Mandgement Board member 
propose a recommended d ~ v ~ s ~ o n  of du t~es  
among the seven Management Board 
members 
RFA tn process 
current Project Status Recommended 

NEXT STEPS 

( I ~ I ~ ~ ~ I L I I O I ~  0 1  I 1  'd 
C ~ O C L I I ~ I L I I ~  1110n 01 tlut 01 0111~1 

sub advrser to begm search 



OJECT 

VTERCHEMALL 

tlcs Manufacturmg and 
rn Processlng 

Jerzy Juzon 
73 78 97 
23 96 29 

r o x  Sales 50 mln 
4 

l t  ox Trans S ~ z e  3 mln 
4 

STAFFING 

Crlmson Clark, 
Kersls 

PBK P ~ l a  Czw~erz 

V POWSZECHNY BANK KREDYTOWY 
Ewa Plwowar 

Ass~stant to the Management Board 
111 Nowy Swlat 6/12 

00-400 Wws7aw7 
I LI  66 1- 7838 l L I ~  20 00 X X  

A ASSIGNMENT 
B OPPORTUNITIES 
C OBSTACLES 
A Operat~onal Restructur~ng - Ass~s t  In 
busmess plan development Posslble 
asslstance In venture capltal financlng as part 
two of  project 

B One of most financially successful 
companies the FSRC has worked w ~ t h  to date 

C Loss of the company s accountant delayed 
commencement of  project Unclear status of  
t h ~ s  company relatlng to partrclpating 
financ~al Instltutlon w h ~ c h  must be determ~ned 
w ~ t h  USAID Warsaw 

ACTIONIPROGRESS 

Meeting on Feb 27 to d~scuss plan for 
cooperatlon 
Del~vered Confident~al~ty Agreement on Feb 
29 
March 9 Met with o\+ner s son to filrther 

define scope of asslstance 
June 14 - Met wlth company to revlew 
marketmg and rndustr y ~ssues 
Aug 30 - Completed operattonal revlew 
Sept 16 Presentahon and agreement on 

concrete approach to developmg five year 
financlng plan 
Oct 15-23 met wlth the Presldent to 
d~scuss, projections for five years and reach 
agreement on approach to Bank 
Oct 23 - V~slted company flour mlll and 
d~scussed busmess wlth dlrector 
Dec 8 Met w ~ t h  Ples~dent and F~nanclal 
D~rector to d~scuss projectton assumptions 
January 23- Meet wlth Presldent and bank to 
finalize cooperatlon plans Focus on bank 
comlnlttlng resources and jointly preparing 

financial projecttons 
Feb 12 - Meet w ~ t h  Flnanclal Manager and 

Bankers to revlew the data and to d~scuss the 
prolectlons of costs 

NEXT STEPS 

Mar 15 - Revlew second draft of 
marglns by h e  of busmess 



- -- - --- 
A Apprv d 3/26 Awaft response of prospective lnvestor before Action Plan 

A 8 Ac tm Plan approved on 1 lR0196 Revlewed on 11/27/96 

~GrnaEn grnorn~i -- - 
cumenlatlon covered by thal 01 BZ OM OperaIlona1 Restruduring 

vered by approved RFA 8 Act~on Plan for overall fund project on 5/23/96 

- --- 
q~onallp~slrn~t?~ I id (q veKby_approvad RFA &=plan for overall fund projacl on 5/23/96 
I Ban~P~e&enlal~o~ _ _ 

--- - - 
Ie~cfiernall - Plan approved 5115196 Rewewed on 11127196 

1 vvl~ere known eq dnnt lo o in of follou q Pnl?rprlsn a revenues lolnl nssel or eauily vetue of enlerprlse or agoregale value of transacl!on (a g lor percentnge slnkes In cornpanlea eql tvslenf to valustlon based on 100 A Interest) 
)Aclusl alual~on nl irisacltm (e q rcenlal q stake value) 

I )  CM - Cap tal Marr s OR Ope onal Re lruclurmg FR = Flnancfal Reatructur~ng 

eflecls FSRC Cornt Ilee decision< om Ma! 15 ttwough November 8 1996 



PENDING TRANSACTIONS 



B Pend~nr Transact~ons 

I Bank Depozytowo - Kredytowy S A 

11 Bankowy Dom Handlowy Sp z o o 

111 Bank Gdansk~ S A 

IV Bank Rozwoju Eksportu S A 

V Bank Zachodnl 

VI Powszechny Bank Gospodarczy S A 

VII Bank Przemyslowo - Handlowy 

VIII Kredyt Bank 

IX General 



I BANK DEPOZYTOWO KliEDYTOWY w LUBLINIE SA ("131)K") 
Andrzej Lulek 

1 3 ul Lubomelska 
P O  Elox 184 
20-954 Lublin 

Tel 81 71 31-53 Fax 81 71 31 33 

Bank Assessment Form 1s forthcoming 



OJECT 

f4hLADY 
WABZU 

I URALNECO 
ILANOWEK" W 
1 ANOWKU 
lnowek 

tile Industry 
1111) productlon fiom 
~ral  sllh 

Ilzel Bah Gen Man 

)lox Sales I995 3 8 
I PLN 

Trans Value TBD 

STAFFING 

Crlmson TBD 

BDH S~tnicki 
Raczynsha 

I1 BANKOWY DOM HANDLOWY 
Andrzej Zaczeh - Deputy Diiectol 

Ewa Raczynska 
ul Kasprzaha 2913 1 01 234 Waisaw 

Tel 36-08 56 36-08 32 36-18 7s / Fax 36 08 78 

4 ASSIGNMENT 
B OPPORTUNITIES 
C OBSTACLES 
4 Operational Restructuring Milanowek 

needs assistance wtth development of a 
reallstrc business plan and specifically 
with projections of sales to  plan 
productlon accurately 

Cap~tal Restructurlng Mllanoweh may also 
seek privatlzatlon by sale to a strategic or 
financial Investor 

B BDH has diagnosed the company and 
already Implemented several steps of  the 
restructurlng process such as reduction of 
staff, sale of property and realignment of 
production hnes It appears that 
BDH/Mllanowek are motivated to 
implement v~able suggestions and 
recommendat~ons In order to asslst 
Mllanowek thus creatlng a potentially 
successful project 

C Llquidat~on may be the only optlon as the 
Company's vlabillty appears to be poor 

held on 2/13 and 2/28 
Vislted Discussed the company wlth BDH 
durlng meetings the company and the 
productlon facilities on 311 
Recelved documents on organizational 
objectlves and restructurlng plans In order to 
make comments 
March 27 Met with BDH to d~scuss the 
company the project and timing in greater 
detail 
April23 Presented RFA to Commitment 
Comm~ttee Addmonal info requested by 
CC regardmg project viability 
May 21 Discussed the project and tlming 
of assistance with BDH 
Current Pioject Status Pending 

NEXT STEPS 

Resolve legal Issues regarding 
real estate ownership 
Awalt Voivod's declslon as to 
the dlvlsion of  certain assets and 
the potentlal sale to an Investor 
Commitment Committee meeting 
to determlne change in 
classificat~on andlor next steps 



111 BANK GDANSKI 
Dr Krzysztof Szymansk~ 

VP of the Executive B o a ~ d  
ul Targ Drzewny 1 

80 958 Gdansk 
Tel 058 379 335 / Fax 058-379 337 

Bank Gdanslu has requested ass~stance However, a Bank Assessment Form has not yet been submitted As such, ~t has yet to be determmed 
~f the bank will be qualified for ass~stance under the FSRC 



ROJECT 

orbert Grymow~cz 
mancnl Duecto~ 
L I  10 10 01 L X ~  372 

iles 1996 PLN 45mln 
st Trans Value 
1 N 4 mln 

) Intent et Teclinologits 
Varsaw 

iles 1996 PLN 12 5 mln 
st Trans value 
mln PLN 

STAFFING 

Cr~mson Clark 
An~ol  

BRE TBD 

Cr~mson Clark 
K a ~ m  Dewe 

BRE Jastrebskr 

IV BANK ROZWOJU EKSPORTU SA ("BRE") 
Lenon Slomshl 

D~put) DI~LCLOI R L S ~ I L I C ~ I I I I I ~ L  ~nd  Prn 1111 Illon i k p  I I I I ~ ~ L I ~ I  

1'1 1% ~nhoii \ 2 W I I \  I \ \  

l el 637 2386 1 -I\ 3912 1622 

A ASSIGNMENT 
B OPPORTVNITIES 
c OBSTACLES 
D Do a thorough revlew of the compnay s 

operations m order to ~ d e n t ~ f y  major areas 
to be unproved and to be taken advantage 
of 

B Help a relat~vely young and successfi~l 
company unprove services In ode1 to 
I ecelve add~t~ona l  finanlcng for f u ~  ~ I I L I  
elpansion 

Do asslst the company negotlate a p a ~ t ~ a l  
sale to a strategic Investor 

To asslst a young and successful company 
In a boorn~ng mdustry negotlate an 
optimal transaction w ~ t h  an mdustry glant 

H a ~ d  to asses value of the company In 
such a dynam~c industry whose full 
potent~al 1s unknown 

Jan 15 and 20  - met w ~ t h  the company to 
d~scuss the cooperations and ~nvolvemtn of 
all the part~es 
Current Project Status waltlng for RFA 
approval 
Feb 10 1 1  12- On slte revlew of the 
comp?ny s ope1 atlons 

Feb 3 28 met \I ~ t h  IT management to 
d~scuss stlategy exchanged confident~al~ty 
agreements, and beg~n company valuat~on 

NEXT STEPS 

Mar 6 - presentation of  
opportunltles for mprovement 
O b t a m  RFA approval 

Mar 5 meetlng w ~ t h  potent~al 
acquu el at IT office 
Mar - contmue w ~ t h  company 
valuat~on 
Complete RFA 



v BANK ZACHODNI 
Grazyna Niewohk 
Deputy Pres~dent 
ul Lac~aiska 3 

50-590 Wroclaw 
l e l  071 445411  Fax 071 32883 

Bnrik Zncl~orlru Crimson TK PM 
rohcrcrge House, prrhlr~ 
~ t ( 1 f 1 0 1 1  

I atyna Lobuale 
11 ector of primary 
lrkets 

ROJECT 

EUROBOND 

C TBD 

ACTION/PROGRESS 

Current Project Status Pendmg 

A Help with financial analysls projections 
company valuat~on and rlsh evaluation 

STAFFING 

Cr~mson Aniol 

BZ TBD 

NEXT STEPS 

Feb 20 - Meeting to review next 
steps 

I3 Assist Banh Zachodni s brokelage house 
with its first public floatatlon 

A ASSIGNMENT 
B OPPORTtJNITIES 
C OBSTACLES 
A TBD 

B TBD 

t trans value 
1 mln PLN 

Feb 20- met with bank to dlscuss the 
transact1011 and tlmtfiame 
Tcb 2 1 25 I ) L v L I ~ ~ L c I  I WOI h pl'ln 

Complete RFA 
Mar 3 14 - analysts of 
comparab l~  compwles mvket  
analysis and tnformation 
collect~on process 
Mar 17-28 - valuat~on based on 
d~scounted cash flow analys~s and 
the adjusted book value 
comparable company analysis 



f fUTA OSTROWIEC S A 

,s Jozef Krekota 

les 1995 543 3 mln PLN 

sets 1995 486 5 mln PLN 

t Trans S ~ z e  TBD 

STAFFING 

Cr~mson Kelly, 
Clarh Ka~m 

Coopers & 
Lybrand 
Dworn~k Zareba 

Huta Ostrow~ec 
Krekora Zywczyh 

VII BANK PRZEMYSLOWO-HANDLOWY 
lrena Komo~owshi 

Member of the Man tgem~nt Uoird 
ul Na Zlezdz~e I I 

00 327 kr ~ h o n  
I L I  48 12 187 110 

A ASSIGNMENT 
B OPPORTUNITIES 
C OBSTACLES 
A Operat~onal Restructur~ng Project la) 
product cost accounting, b) profit and cost 
centers, and c) capital project evaluat~on 
Projects b) and c) w ~ l l  commence s~multaneously 
followmg complet~on of  a) 

B Transact~on of s~gn~ficant  Importance to BPH 
wh~ch  owns 7% of s h a r ~ s  and has 88 mln PLN 
loan exposure Opportun~ty for s~gn~f ican t  skill 
transfer to bank staff worhmg on the prolect as 
project w ~ l l  be used by Problem Loan Dept as a 
template for evaluat~on and remed~at~on of  other 
problem loan chents to BPH 

C Workmg on a project In the steel Industry 1s 
well-known to be highly resource and time 

Phase I completed on Feb 28 - New 
respons~b~l~ ty  center structure proposed, 
final exceptance proposal pendmg 
complet~on of related work by other 
consultants 

NEXT STEPS 

- March - reach an agreement 
for phase I1  w ~ t h  other 
consultants 



CMB, plr rise I1 
Le near Katow~ce 

ling machmery 

51 unon Badura 
132 1215538 
032 1213211 

o i  Sales I f  5 mln 

u\ Trans S ~ z e  3 mln 

STAFFING 

PBKIGBG Nowak 

VIII POWSZECHNY BANK KREDYTOWY 
Ewa P ~ w o w a ~  

Assistant to the Management B o a ~ d  
ul Nowy Swlat 6/12 
00 400 Wa~szawa 

TLI 66 1 -  7838 r 7x  29 69 88 

A ASSIGNMENT 
B OPPORTUNITIES 
c OBSTACLES 
A Cap~tal  Markets Ass~st  In ~dent~fylng a 
strategic investor to support In the process of 
prlvat~zatlon through l ~ q u ~ d a t ~ o n  and 
subsequent sale of the company 

B Opportun~ty to extend product h e  from 
b u ~ l d ~ n g  machmery to concrete pavement 

C Add~tional source of financmg IS requ~red 
as current jomt venture partner cannot fully 
finance the enterprise w ~ t h  its own capital 
Due to present poor condrt~on of the budding 
mdustry In Poland t h ~ s  project may face 
challenges beyond ~ t s  controle 

ACTIONlPROGRESS 

Investors found contmuatlon of phase I I  
pend~ng v o ~ v o d s h ~ p  dec~sron on prlvatrzatlon 
of company 

NEXT STEPS 

Feb 28 Phase l completed, potentla1 
prlvatlzatlon of company 
Await vo~vodshlp d e c ~ s ~ o n  on 



JECT 

VKOWY DOM 
)LOWY, Sp 2 0 0 

w. Poland 

S 8 mrllron PL N 

34 2 m~lllon PLN 

STAFFING 

Crl~nson Kopacz 
Michalskl Szyszka 

BDH Zaczek 
S k o ~  zewsk~ 

IX Kredyt Bank 
Bankowy Dom Handlowy 

Andrzej Zaczek 
Member of the Management Boa1 d 

ul Kaspi zaka 2913 1 
0 1-234 Warsaw 

I C I  022 36-08-32 r?x 022 36 08 78 

A ASSIGNMENT 
B OPPORTUNITIES 
C OBSTACLES 

Preparation of Systems for analyzmg 
future commerc~al real estate projects by 
a) rdent~fy~ng and determ~nlng Ley 
market dasta b) prepal rng appropriate 
models for determmg prellmmary 
feas~bllty analysls c) develop~ng models 
for generatrng real estate equlty 
synd~catrons and d) approaches to 
prepareing necessary lnformat~on 
memoranda to substantlate construction 
loan financrng 

Transact~on represents BDH s first 
mtlated commerc~al real estate 
development which wdl be managed from 
beglnn~ng to end by BDH Commercial 
real estate finance 1s a prime area of 
growth, and expertise In t h ~ s  area shall be 
m lncreasmg denland Great 

Real estate finance replesents a relatwely 
new area for the Bank The first project 
IS an office bu~ld~ng ,  with an office 
market p~obably ~eachrng satulation 
levels about the tlme that t h ~ s  project IS to 
come on lme 

Visrted Kredyt Bank on Dec 10 and 19 to 
define general scope of work 
Met with vlce president Zaczek and 
Skorzewskl to further define scope of work 
( ~ d e n t ~ f y  spec~fic project) 
Meetlngs scheduled for February 7 to further 
define project work plan scheduling and 
staffing from both BDH and Crmison 
Feb 24 - Sent letter proposing next 
organazatronal meetlng 
Feb 12 - Lcttel tectwed from BDI 1 
oppomtlng BDH team to the project 

NEXT STEPS 

Define exact staffing from BDH 
side (Feb 12) 
Develop models for de te~rnmng 
prel~mlnary feasrbddy 

8 Obatam RFA 



IX KRCDYT BANK (Cont ) 

OJECT 

Leszth Moshwnh 

STAFFING 

BDH Zaczek 
Skorzewsk~ 

A ASSIGNMENT 

K~edyt  Lease to ~nclude 'In Incle?sL 111 

the company's overall capitalization as 
well as organlze merger of Kredyt I ease 
with other Bank leasmg actlvltles 
conducted outs~de of Kredyt Lease 
Leasing market m Poland IS continuing to 
grow part~cularly In the more lucrat~ve 
industrial leas~ng area, representing a 
unlque opportunity as users of cap~tal 
seek more dlverse financmg methods to 
finance thew busmess 
Lawa affectmg leasmg In somewhat 
uncertam state w h ~ c h  may affect the 
attractiveness of leastng as a financ~ng 
tool hghly levelaged posltlon of K~edyt  
Lease may h m ~ t  ~ t s  optlons for obtarnmg 
add~t~onal  financmg to sale of a d d ~ t ~ o n a l  
equlty (wh~ch may threaten to d~lu te  
Kredyt Bank's posltlon In the company 

to d c t t ~ m ~ n c  scopt ol w o ~ h  ~ n d  C I S S I S ~ ~ I ~ L L  

Meeting set lor February 7 to meet w ~ t h  
pres~dent of Kredyt Lease to collect deta~led 
informat~on and refine worh plan 
Feb 7 Met w ~ t h  ptes~dent of Kredyt Lease 
to d~scuss the status of the firm and collect 
mfornidt~on 
Feb 24 Sent lettel to BDH w ~ t h  prehmmary 
comments on financ~al restructurmg 
proposal 

NEXT STEPS 

M 11 - CILILI I I I I I I L  WOI h pl 111 111d 

drrange follow on meetrng 
Obtam RFA approval 



X General 

ma1 Government 
ment  Fund 

h Lukaszewsk~ 
Pres~dent, C h ~ e f  
tment Officer 

tallzed at PLN 200 
it  mceptlon 

l rans Value 
0 ni In (based on 60% 
rsh~p of a bank w ~ t h  

I I ~ I I ~ L I I ~  

i l~za t~on  allowed by 
of PLN 15 mln ) 

STAFFING A ASSIGNMENT 
B OPPORTUNITIES 
C ORSTACLES 
A C I ~ I L I I  M'II h ~ t s  I )  ACIVI'~L I L I I ~ ~ U V  

Gornoslask~e (Upper Sllesla Reg~onal 
Development Fund) on the f e a s ~ b ~ l ~ t y  of 
formmg of  a Gorno~laskie Reg~onal 
Investment Bank 11) Ass~st  In developmg a 
Busmess Plan and completmg relevant 
government app l~ca t~ons  111) Advise on 
staffing requirements and operational 
procedures 

B A Gornoslask~e Reg~onal Development 
Bank would be the first such entlty establ~shed 
on a reg~onal b a s ~ s  

C To be successful, Fundusz Gornoslashle 
wdl need to m o b ~ l ~ z e  polltlcal support from its 
Board of Dtrectors, from the Mmstry of 
Fmance and Central Bank and from reg~onal 
au thor~ t~es  

office1 Luhaszewshl to drscuss the 
company s background, c a p ~ t a l ~ z a t ~ o n  
objectives and plans 
Current Project Status Pendmg 

NEXT STEPS 

C o n i p I ~ t ~   dl 11i~mo m d  I < I  A 
1 o be developed at the requesl ol 
USAlD 



\ 

Polish Financial Services Resource Center 
~ 

Contract Number: EPE-0005-1-00-5054-00 

Annex to Summary of Activities; 
Completed Projects 

Undertaken By 
Cr~mson Capital Corporation 

under the Sponsorship of the 
United States Agency for International Development 
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PRO IFCT 

I )  RKS CZEMPIN 

Manufactures julces, Ice 
cream, and frozen and dried 
produce products 

Fellcjan Rozynek 
PI esldent 
Tel 06 672 7337 
Fax 06 672 6488 

Sales 40 rnln PLN 
Assets 95 mln PLN 

Est Trans Value approx . - 

1 OOmln PLN 

STAFFING 

BRE Jastlzebskl, 
Sobulewska 
Libera 

I BANK HOZWOJU EKSPORTU SA ("BIIE") 
Zenon Slomsk~ 

Deputy Dlrector Restructuring and PI lvatlzatlon Department 
PI Banhowy 2 Walsaw 

Tel 637 2386 

A ASSIGNMENT 
B OPPORTUNITIES 
C OBSTACLES 
A Flnanclal Restructurmg Worh out of 
problem loans ' Poss~ble debt-for equlty 
swap and sale or part~al sale of  the 
company 

B Ass~st  BRE budd restructuring expertise 

C Cooperat~ve ownersh~p structure renders 
rapld actlon d~fficult Other cred~tors are 
slow to develop actlon plans 

Fax 3912-1622 

ACTIONII'ROG RESS 

RFA subm~tted to Comm~tmeat Comm~ttee on February 2 
Feb 28 - Discussed status w ~ t h  BRE 
July 19 BRE ~epresentat~ve ~equested potent~al FSRC assistance to review 
comprehenswe study performed by food Industry experts 
Nov 8- D~scussed optlon w ~ t h  BRE regardmg next posslble step Opt~ons Include 
debt for equlty swap or h q u ~ d a t ~ o n  and creatlon of  a new company based on v~able 
assets 
Current project status Completed 



1 BANK ROZWOJU EKSPORTU SA ("BIW') (Cont' d) 

PROJECT 

2)  (, I1 All hO 

Manuf of Shelves and 
Dlsplay Systems 

Leszek Grzybowsk~, 
Owner/D~rector 
ul Rzem~esln~cza 12 
Tel 058 79-1456 

Sales 1995 9 mln PLN 

Est Trans Value 5 mln 
PLN 

STAFFING A ASSIGNMENT 
B OPPORTUNITIES 
C OBSTACLES 
A O p m t l o n d  Resti uctu~ In& I hc company 
would 11ke help rn the preparation of a 
busmess plan to attract Investors 

B The compkiy IS In excellent condmon 
and chances for successful completion of a 
busmess plan and securmg of finance are 
extremely h ~ g h  Also the company was 
referred by Copem~cus a venture cap~tal 
firm well regarded In the Pol~sh busmess 
comrnunlty, and could lead to further 
referrals 

C BG IS not a FSRC-approved bank 
Galmeko would llke BG mvolved, but has 
approved worklng w ~ t h  BRE In heu of BG 
So as to resolve thls obstacle, the FSRC has 
forwved the project to BRE 

I ~h 28 ( I  IIIILI 111fo11ii 1t10n lot RI  A and dlscu\scd plm of actlon 
Feb 28 - 1 he company Ples~dent faxed a lettel to BG s Head of Corporate Lendlng 
statmg that he would hke BG to work w ~ t h  Crmson on t h ~ s  project The letter will be 
subn~~t ted  as part of the RFA 
Feb 29 - Faxed follow up questlons and company prov~ded market lnformit~on 
Mar 5 - V~slted the company for prellrnmary due dlllgence and work on RFA 
Mar 15 - Subm~tted proposal to BRE Credlt Dept Poss~ble BRE loan or combmat~on 
w ~ t h  IFC credit program 
(Cont'd) 
Aprd 14- Completed busmess and market study 
Ap11124 - Completed busmess plan financial analysts and projections 
May 1 - Completed RFA & Actlon Plan 
Pendlng request by company and BRE, will conslder Phase 2 project to sol~cit venture 
cap~tal Investment 
Current Project Status Completed 



I BANK ROZWOJU EKSPORTU SA ("BRE") (Cont' d) 

I'ROJECT 

~'ulp and Papel Manuf JV 
jetween Pol~sh Swed~sh 
~ n d  Flnn~sh entitles 

hales 1995 1 12 mln PLN 

I st Trans Value 12 mln 
I'LN 

l UTRZARSKIE 
( 'KUROW") 
Ikurow~e near Lublm 

1)arlusz Marek Bara 
Member of Management 
Board 
Tel 081 81 1 1  05 

bales 1995 14 8 mln PLN 

IA Trans Value 7 mln 
I'LN 

S T A F F I N G  

BRE Cumber 

BRE Slomsk~ 
Rostworowsk~ 
W~acek 

Crimson 
Kers~s Kan~a 
Kam~nsk~ 

PBK Cwlerz 
P ~ l a  

A ASSIGNMENT 
B OPPORTUNITIES 
C OBSTACLES 
A I lnan~lal R~slructur~ng C I L ~ I ~ O I  
lntelmed~at~on 

B Ass~st In the development of BRE s 
project finance sh~l l s  

C Foreign ~nvestors' commitment to the 
project IS questionable 

A Fmanc~al Restructur~ng Cred~tor 
~ntermed~atlon In Bank C o n c ~ l ~ a t ~ o n  
Proceedmgs Also ~ d e n t ~ f y  ~ m m e d ~ a t e  
operat~onal restructurmg opportunltles to 
improve financial posltion 

B Ass~st BRE in developmg a posltlve 
relat~onsh~p w ~ t h  an ~nternat~onally-focused 
company further developmg ~ t s  unlvelsal 
bankmg c a p a b ~ l ~ t ~ e s  Asstst PBK in a 
successful complet~on of the banh 
conciliat~on process 
Talented management strong core busmess 
and v~able operat~onal Improvement plan 

C Short tune frame for lmplementmg bank 
concilrat~on process as company IS In serlous 
need of workmg cap~tal 

Subm~ttcd I < I  A & Act~on I ' l r~ l i  

Ass~sted BRE Cred~t  Depa~tment In g a m n g  Board of Dtrector s approval for 
sen~ol-ranhmg EBRD fund~ng of PLN 117 In connection w ~ t h  refinanc~ng plan put 
fo~ward by EBRD 
Current Project Status Completed 

FSRC Team obtamed mformat~on on the second largest fur processor in Poland, a 
major compctrtor 
Met w ~ t h  BRC staff to d~scuss project 
March 14 Met w ~ t h  management and toured f a c ~ l ~ t ~ e s  
March 26 Subm~tted RFA and Act~on Plan 
April 18 Met w ~ t h  company and creditors 
Aprd 30 Met w ~ t h  BRE to d~scuss poss~bd~ty  of DIP-type financmg for Kurow 
May 10 30- Worked w ~ t h  company and PBK to revlew financ~al projections 
perform valuat~on make debt conversion recommendat~ons 
May 3 1 Completed restructuring plan 
Respond to spec~fic requests from bank and company, as part two o f  project 
Current Project Status Completed 



I BANK ROZWO JIJ EKSPORTU ?A ("I3RE") (Cont'd ) 

PROJECT 

>) $/I IKf' 
If INhM K 
Kleszczow 

Foodstuff P a c h a w g  

Krzysztof M~szczah 
Tel 042 140-677 

Est Trans Value 12 
mln PLN 
6) SOLO S A 
S7c7ec1n 

Ewa L a b ~ e n ~ e c  
P ~ e s ~ d e n t  s Ass~stant 
Tel 091-521-809 

Sales 1994 
507 3 mln PLN 

App~ox Trans 
Value 

50 inln PLN 

STAFFING 

I I iinwn I\ 1111 I 

I\ uln 

BRE 
Karczewsha 
Malec 

Project Manager 
ktlly 

U l i b  Mamczah 
Barglelska, 
Szczecm Blanch 
Representatrve, 

Crimson Kelly 
Flobech Kers~s 

A ASSIGNMENT 
B OPPORTUNITIES 
C OBSTACLES 

B Work w ~ t h  another USAID affil~ated group 
CARESBAC to develop debt financlng 

C Trad~t~onal  bank debt financlng in Poland 1s too 
expenswe for project 

A Cap~tal Markets Help owners change legal form 
of cornpany and dwest~ture of eqii~ly s t ~ h c  111 older 
IO r a m  add~trond Invcstmcnt c rpit11 to C X ~  lnd 
r t t a~ l  network, undertahe addit~onal cap~tal 
expenditure program, and retire debt 

B Opportunities mclude transformat~on and 
improvement of one of  the largest companies in 
Poland The process of conversion IS set and shall 
occur In the near term 

C S e n s ~ t ~ v e  Issues include tax Ilabht~es, share 
cap~tal augmentat~on and Investor preferences 

In111 11 l ~ ~ t t l I l 1 ~  Oil I t b  27 
Mltich 18 Vis11cd mandgtmcnt arid site 
March 22 - Met w ~ t h  IFC to d~scuss lendlng opportunltles and referred to BRE (who 
has access to IFC c led~t  f a c ~ l ~ t ~ e s )  for revlew 
March 26 - Met wrth World Bank to dlscuss financlng opportunities 
May 2 - Fac~l~tated financ~ng negotiations between PBR and Sharp-Hanmar for PLN 
12 mln loan 
Subject to PBR Interest, commence phase two of project 
Current P~oject Status Completed 

Feb 6 7 Partlclpated In Veba due dihgence of  Solo 
Feb 27 Mtt wrh  Cooptts to d1scus5 outstandmg v7luat1on isc.ucs 
I ch 28 C olnp rny picwit~ition m d  ~ o o p u ~ r t l o n  dr\cussrons w ~ t h  Amoco who 
dur~ng  the meetrng expressed Interest In worhmg wlth Solo and commenced 
development of Letter of Intent at that tlme 
RFA and Act~on Plan submitted and approved by Comm~tment Comm~ttee 
March 15 Veba v ~ s ~ t s  Solo to ash follow-up questions pertaming to valuat~on 
March 17 Amoco sent letter to Solo lnd~cating Interest in the jomt development of 
two retail sltes 
Aprd 25 Company presentatlon to Petrofina 
May 15 - Solo provided year end balance sheet to Veba 
May 20 Company plesentation to Total 
May 3 1 Based on previous audrt company valuat~on, and debt analysls completed 
m depth analys~s of BRE's future r~ghts  and respons~bht~es  as a secured credltor to 
Solo opmed upon Investor s o l ~ c ~ t a t ~ o n  process and recommended acceptance of 
Amoco proposal 
Current Prorect Status Com~le ted  



I BANK ROZWOJU EKSPOKTU SA ("BRE") (Cont'd ) 

PROJECT 

7) ( OMAll R m l  
f'/l I'LR - 
BAHLSEN S A 

Zenon Slomsk~, 
Dlr 
Zapltal Markets 

Trans Value 25 
nln PLN 
8) DIP Fmanc~ng 

9) OPTIMUM 
Szczecin 

Andrzej Buchholz 
D~rector 
Tel 091 33-92 90 

Sales 1995 13 7 
mln PLN 

Est Trans Value 
1 3 n~ln  PLN 

STAFFING 

BRT 9lomsh1 
ULWLY Legal 
Counsel 

C r m o n  Kan~a 
Flobeck 

BRE Cumber 
Dewey 
Rostwo~owshr 

Cr~mson Kan~a  
Kersis, 
Walhlew~cz 

BRE 
Rostworowsk~ 

A ASSIGNMENT 
B OPPORTUNITIES 
C OBSTACLES 
A Assist R R T  wrth marketing the~r  commcrcral 
paper capabrl~t~es to Bahlsen S A a major Gelman 
consumer goods company w ~ t h  three Polls11 
s u b s ~ d ~ a r ~ e s  

I 

B Bank 1s committed to developmg commerc~al 
paper c a p a b ~ l ~ t ~ e s  and ~mplementmg project 

C A true CP market In Poland 1s non exwent 
especrally for issues by domestrc banks 
A Develop ~n-depth analys~s of DIP financmg 
Outlme necessary steps to structure and conclude 
SLIC~I  fin?ncrng rncludmg standa~d t c ~ m s  t ~ e s  

B New product for Pol~sh market BRE could 
develop a n~che  for this financing 

C Polrsh banks are unfam~lrar w ~ t h  t h ~ s  type of 
financmg and are hes~tant to develop ~t 
A Operat~onal Restructurmg Rev~ew and develop 
business plan 

B Company developmg state-of-the art lad wagon 
component allowmg trams dual access to Pol~sh 
and Russ~an tracks 

C Delay In recelpt of company mformat~on 
deferring project complet~on 

Tcb I 0  Inrt~ 11 mectrnb 
I<ev~ewtd a prcsenlnllon and dssrsted In re organizing and wrltrng the mater~al 
Feb 29 Met w ~ t h  BRE to revlew m ~ t ~ a l  comments 
March I I Commented on prlclng analys~s market focus and legal Issues 
March 30 Followrng the bank s request the FSRC gave a presentatlon to a group 
of approx~mately 30 bankers on Pohsh and western commerc~al paper markets 
Aprd 20  BRE presentatlon to Bahlsen 
Current Project Status Completed 

May 9 - Met w ~ t h  BRE to mtroduce concept of  DIP  financmg 
May 1 1 - Sent follow up memorandum further descr~bmg Intel lrn financmg 
prc)glllm\ ~ n d  thc Icndmg opportun~ty for Kurow 
Underlooh in d ~ p t l l  rLvlcw 01 deb1 conc~l~dtory law rcbardmb financmg 
May 20  - Met w ~ t h  head of BRE Cred~t  Dept and L u b l ~ n  branch officer to make 
presentat on and to further d~scuss opportunity 
May 2 1 - BRE ~ n d ~ c a t e d  commitment 1s under cons~dera t~on  
Current Project Status Completed 

Apr1l22 - Met w ~ t h  company management, toured fac~l~ t res  and discussed project 
goals Prov~ded RFA form to owner 
June 10 - Met w ~ t h  owner to develop top~cs  for busmess plan 
June 29  - Sent follow-up ~nformat~on request necessary to complete draft business 
plan 
Octobe~ 2 I Met w ~ t h  management to revlew busmess plan and company 
presentatlon 
Current project status Completed 



I BANK ROZWO JU EKSPORTU SA ("BIIE") (Cont'd ) 

1) h 4 REN 

'ortable Computers 

~ c j a i i  Wencel 
Ires 
Tel 022 636 1234 

Sales 18 mln PLN 

Est Transact~on 
Value 10 mln PLN 

2) LllBCLThIE 
FUTRZAKJ KlE 
("KIJROW ') 
Kurow~e near 
Lublm 

Fur Processmg 

Dariusz Marek 
Baran 
Member of 
Management Board 
Tel 081 81 1 1  05 

Sales 1995 14 8 
mln PLN 

1 st rrans Value 7 
inln PI N 

STAFFING 

BRE Wieczorek 

PBK Cwierz Pila 

BRE Slonish~ 
Rostworowsh~ 
W~acek 

4 A'351GNMFNT 
B OPPORTUNITIES 
C OBSTACLE5 
4 Capital Markets 

Develop busmess and financ~al plm 
B Poss~ble venture cap~tal financ~ng 

B T h ~ s  is our second transaction In the technology 
jector but first w ~ t h  BRE 

C Need to resolve complex ownership issues and 
wercome d~sorganwed accountlng practices 
Company is hesitant to disclose certam informat~on 
to prospectwe investors 

A Financial Restructuring Phase two project 
Followmg submiss~on of restructuring plan 
workmg with company and PBK to ensure MOP 
approval of prwat~zat~on docun~ents L ong term 
cooperat~on plan to transfe~ sophsticiated financ~al 
reportmg sk~lls  

B F~rst  bank conc~l~a t io i~  agreement process for 
t h ~ s  dw~sion of PBK 

C PBK employees are ~nexper~enced In debt 
reconcr llat  on processes 

l n ~ t ~ a l  meeting held on keb 29 
April 23 RFA and Act~on Plan completed 
May Conducted due diligence 
June - Preparation of Business Plan Fmancial Analysis and Company Valuat~on 
August - Company organ~zed accountlng systems and practices and prepared 
financial consol~dation and a u d ~ t  
Main issues of  complex ownersh~p structure are bemg successtully resolved 
September financial consolidat~on has been completed and unaud~ted data IS being 
used for financ~al projection and valuat~on 
October Fmancial reports as a result of consolidat~on found to be once again 
iiicomplete and ~ncorrect Corrections bemg developed Structure for valuat~on 
model completed 
December Completed draft info memorandum 
Prolect completed cl~ent  refused to pay for appropriate thwd party services 
June 14 Completed t~nietable for restructur~ng w ~ t h  PBK and kurow - 
June 28 -Subrn~tted refined financ~al analys~s 
July Text of the debt concihat~on agreement IS being negotiated and drafted 
Aug 23 - Debt conc~liation agreement s~gned 
Assisted in s u b m ~ t t ~ n g  prwatlzatlon docurnentat~on 
Sept 19 - Presentation on financial reportmg m d  how t o  upgrade reportmg 
systems over the next eighteeen months to Company Director and Chief 
Accountant 
Oct 5 Kurow Fash~on Show gauge success of new marketing plan 
Project completed 



PRO IECT 

I )  JELFA - 
COMMERCI 4 L 
PA PER 
(CP) 

krzysztof Radom 
Dlr Capltal 
Markets 
Te1071-445 41 1 

Est Trans Value 5 
mln PLN 

2) hSIAZ - 
Project One 
Wroclaw 

Porcelam and 
cerani ICS 

Bogdan 5afader 
Tel 071 332 14 

S a l ~ s  1995 26 mln 
I'LN 

Fst 'I rans Vi lue  
10 S m l n P I N  

STAFFING 

Crlmson Kelly 
Flobeck Kersls 
Aniol 

BZ Radom 
N~ewol~k 

BZ Glusczyh 
Nlewohk 
Matlawska 

Crmson Kelly 
Aniol Flobeck 

I1 BANK ZACIIODNI 
(~razyna Nlewollk 
Deputy President 

ul La~larska 3 
50 590 W~oclaw 

Tel 07 1 44 54 1 1 Fax 071 328 83 

A ASSIGNMENT 
B OPPORTUNITIES 

A Develop CP program for Jelta a llsted 
pharmaceut~cal company work wdl include I) 
analyzmg and c r l t ~ q u ~ n g  legal structure 11) 
analyz~ng and crltlquing marketing presentatlon 
111) developrng structure and priclng alternatrves 
IV) analynng final structure ot bond Issues v) 
verlfymg cred~t  market rlsk and underwr~t~ng r ~ s k  
of the issue 
B Proceed w ~ t h  implementation of market-based 
CP Issue 
C Slgnlficant research requirements Uncertamtles 
about market behavior 

A Operational Restructuring I )  Hevlew 
operational vlablhty of  company 11) opine upon 
technical and financial merlts of company 
management s proposed Investment In new 
product~on technology and 111) Prepare plan 
crrtlqulng conlpany s current malketlng efforts 
B Partupate In helping one of  the largest 
porcelain manufacturers in Poland 
C D~fficult~es mclude I)  the large iin1on17ed 
workforce 11) huge debt poblems and 111) the 
necessltj for s~gnificdnt Investment 

Feb 5 22 - Developed and delwered (on Feb 22) FSRC produced document CP 
Overvlew 
March 6 RFA & Act~on Plan subm~tted 
March Met wlth Capltal Market speclal~sts to review status of BZ s work and 
receive mformatlon on Jelfa 
March Establ~shed contact with Central European Ratmg Agency CERA a 
USAID contractor to discuss prospects of securing rattng for Issue 
March Revlewed and provlded commentary on BZ's CP presentation and 
crlt~qued analysls of  market company credlt and undenvritlng Issues 
March I8 - Ass~sted In analysis of relevant legal Issues w ~ t h  regard to security 
undenvrit~ng and structure of the Issue program 
March 25 Dlwussed wlth BZ to form ajoint strategy 
May 30 Provided product overvlew 
Current Project Status Completed 
Met w ~ t h  management vlsited the slte and discussed the project with BZ 
management on Jan 15 
Del~vered RFA to Ksiaz and BZ management on Feb 14 
Ap111 2 RFA presented to Conlmltment Comm~ttee 
April 25 26 - I SRC vls~ted facillt~es In order to analyze marhetmg funct~ons and 
product~on technology 
May 15 Met n ~ t h  R/  management board to de l~ver  operationd restructurlnp and 
market anal>sls report Recommended next steps 
Develop Phase Two follow-on projects 
Develop Act~ori Plans for nevt steps 
Current I'loject Status Phase One conlpleted 



111 BANK ZACHODNI (cont'd) 

PKO JECT 

3) KKn47 - Project Two 
Wroclaw 

Porcelam and ceramlcs 

Bogdan Safader 
Tel 071 332 14 

Sales 1995 26 mln PLN 

Est Trans Value 10 5 
mln PLN 

STAZ F I N 6  

BZ Gluszczuk 
N~ewolik 
Matlawska 
M~klaszewsh~ 
Mazur 

Cr~mson Kelly 
Kopacz An~ol 
M~chalski 

A ASIIGNMENT 
B OPPOIITUNITIE9 
C OBSTACLES 
4 Operattonal Restructurmg Ptov~de 
rnarketmg and te~hnology assessment 
lsslstance 

B Major project for BZ a 66% owner of the 
company Largest porcelam fac111ty in Europe 

C BZ committed to cost shar~ng on thls large 
scale project remedying prev~ously noted 
~bstacle 

ACTION/PROGRE95 

1 hroughout Junt Worked w~th Br~ t~sh  Know How Fund to ~dent~fy a marketing 
expert 
June 5 - Submitted appl~cat~on for a technicdl expert through lESC to lnltiate 
Project Two 
June 14 D~scussed project w~th  techn~cal experts of Delmarva Consort~ucn 
June 28 Rece~ved Delmarva Consortium s proposal 
July 18 19 - On-s~te vis~t In order to develop a rnarketmg plan for the last quarter of 
1996 
Aug 23 - Prov~ded two reports to company and bank Sales Plan for IV Quarter 
1996 and Analys~s of and Recoinmendat~ons Relatmg to San~tary Lme 
Profitab~lity 
Submitted USAlD approval request (includmg actlon plan and sub contractor s 
proposal) for market~ng and technology experts 
Sept 19 Techn~cal expert ~onimenced on s ~ t e  evaluat~on of necessary mvestrnents 
To complete vis~t on Oct 13 
Sept 24 Coordmated the expert s work phn w ~ t h  BZ 
Oct 7 Met w~th  BZ to d~scuss expert s progress and assessments 
Oct 1 14 Ass~sted ~n search for chief operat~on officer for the company 
O L ~  10 Presentat~on on the investments needed In Ksiaz 
Oct 14 19 Aud~t of the marhetmg work and the evaluat~on of management 
style 
Nov 29 Met w ~ t h  BZ to d~scuss the bank s strategy for Kstaz In hght of 
proposals from strategic mvestors 



111 BANK ZACHODNI (cont'd) 

PROJECT 

3) hSI4Z - Project Two 
(corrt (1) 
Wroclaw 

Porcelain and ceramics 

Bogdan Safader 
Tel 071 332 14 

Sales 1995 26 m h  PLN 

Est Trans Value 10 5 
mln PLN 

STAFFING 

See above 

A ASSIGNMFNT 

C OBSTACLFS 
See above Dec I Prepared presentation on f'rocedurts o f  selling a conipanv 

Dec I I0 - Developed a report on k s ~ a z  mandgernent and the company s 
operations 

Dec I 1 - BZ adv~scd of negot~at~ons w ~ t h  three potentla1 buyers and stated 
~n ten t~on  to d~vest  of k s ~ a z  In th15 manner I SRC ass~stance declared successful 
by BZ and asstgnrnent acknowledged as complet 



11 RANK ZACHODNI (Cont'd ) 

PROJECT 

4) LEN 
Kamienna Gora 

Sales 1995 30 mln 
PLN 

Est Trans Value 
50-60 mln PLN 

T) COMhlERCIAL 
PAPFR - HUTA 
OLA WA 4 ND 
POLhOlYICE 
MUNICIPALITY 

Krzystof Radom 
Dlr Capltal 
Markets 

Est Trans Value 5 
niln PLN 

6)  CONVERTIBLE 
BOND 

Fst Tlans Value 8 
mln PI N 

STAFFING 

I rimson kelly 
Aniol Flobeck 

BZ Lis 

Crnnson Kelly 
Anlol Flobeck 

BZ Radom 
Niewohk Legal 
Counsel 

BZ Nlewolik 
Kadom 
Crlmson 
Flobeck Anrol 
P1lch 

A A55IGNMENT 
B OPPORTIJNITIF~ 
C OBSTACL ES 
A Capltal Markets Develop financial restructuring 
alternatlves for this vertically integrated h e n  
producer Seek posslble strategic Investor 

B Asslst one of the most distressed lndustrles In 
Poland by developing Investor relat~onsh~ps 

C Heavy unionlzatlon and high debt levels 

A Revrew ciltlque and Improve BZ s pllot CP 
program for I h t a  Olawa a publicly llsted steel mill 
and Polkowlce Munlclpallty Work would include 
I) analyzlng and crltlqulng legal structure 11) 
analyzmg and crltlqulng marketing pr~sentatlon 
HI)  suggestmg alternatlve structures arid pricing 
alteniatlves iv) checklng and analyzing final 
structure of bond issue and v) analyzlng credlt 
market risk and undenvr~ting risk of the issue 
B Help BZ Implement first true market-based CP 
Issue In Poland and work with the first Polish bank 
to succeed In structurmg debt for a domestic Pollsh 
enterprise 
C New products requlre significant research and 
plannrng BZ and the inalket niaq be 
psqchologically 111 prepared for such an event 
A Capital M-lrkets I'rovrde palanicters -lnd advlse 
for the est-lblishiiient of a convertible bond 
program 
B Rurlds 137 capltal markets strength 
C 1 e e  il Issues remain to be clarified 

Jan I S  Met wlth BZ to develop project profile 
r e b  14 Follow up meeting on project needs 
March 18 Met wlth company management to fin-llize RrA and Action Plan 
Vlslted facilities 
March 26 RTA and Actlon submitted to Commitment Committee 
Apr11 25 Recelved BZ draft I en information memorandum 
Mly 10 Completed summary of Investment and conipany overvlew materials 
Di\trrbuted Investment malerlals and company overview to sclected potent~al 
Investors 
June 4 - Meet with 87 to discuss phase two actions 
Current Project Status Completed 
Feb 28 - Met w ~ t h  senior BZ counsel and capital markets personnel to discuss 
project 
March 4 - RFA and Actron Plan submitted 
March 8 Met to d i scu~s  legal and prlclng Issues Explained company and 
undelwritrng risk analysls 
March 25 Met with BZ staffto discuss due dlllgence process 
Aprll 1 I Met to findize due diligence checklist for Huta Olawa arid Polkowi~e 
Munlclpallty 
May 5 Presented In depth due dhgence procedures for debt Issues and further 
dwussed projects 
May 15 - Met wlth head of Capital Markets Group who is developlng the projects to 
respond to and finalize all remalning questions on legal market and piic~rig issuts 
Culrent Project Status Completed 

May 15 Met with BZ to revlen convertible bond presentatlon 
May 3 1 Met with BZ to resolve due ddigence parameters prrclng legal constraints 
and m-lrhet potential for a convertible hond Issue tor a ninlor p ~ i b l i c l ~  l i~ ted  
cornpan) 
Current Piolect Status Completed 



11 BANK ZAC HODNI (Cont'd ) 

PROJECT r 
Wolczyn 

Flaxboard 
production 

Sedzimlr Borysow 
Pres 
7el 077 I 88 546 

Sales 1995 9 mln / PLN 

Fst Trans Value 6 
mln PLN 

STAFFING 

BZ Lis 

Crlm5on Kelly 
Aniol 

- 
A ASSICNMFNT 
I3 OPPORTCINITIES 
C OIBSTACLES 
A Phase I To evaluate the market f o ~  a ntw 
production line for lmen chip board insulation 

B Company makes an innovatrve product out of 
industry by products 

C Small s u e  of company and large capital 
requirements Potential for dramatic future 
wcreace in conipetltion 

Ian 15 - Met with BL to develop project p~ofile and begm norh on KFA 
f eb 28 Met wlth company mandgement and cont~nued work on KkA 
t-eb 29 Sent Confident~al~ty Letter 
March 8 Conducted due dil~gence 
April 2 Submitted KFA to Commitment Committee 
April 5 - Company responded to follow up due diligence questions 
June 19 Submitted appl~catioii for an e\pert from lESC 
Sept 30 - Meet with a tethntcal evpert to determine the scope of work to be done in 
L~noplyt 
Current Project Status Recommended 
Oct 1 -3 1 - Technical expert to visit Lompany and evaluate operations and make 
recommendat~ons on I) mlnilnuln investment plan 11) long range Investment plan 
and 111) modernization plan 
Oct 10 Met with B~prodrzew to discuss the modern~zation plan for Linoplyt 
Oct 24 - Vislted Llnoplyt with BZ to make pertinent amendments to the scope of 
work 
Oct 3 1 Presentation to BZ on investment plan for Lmoplyt and d~scuss~on of next 
steps with BZ 
Current Project Status Phase l completed 



PROJECT I STAFFING 

I )  ZW OLTEk S A Protect Manager --I-- 
Lodz Thompson 

Textile production 

Contact Company 
CEO 

Book value 
(9130195) 
PLN 40 mln (PBG 
Investment Fund 
sharehold~ng 
36 76%) 

PBG Nawrochi 
Joskow~ak 

Crimson 
Thompson Pilch 
M~chalski 

Est Trans Value 
PLN 2 7 mln 

I l l  POWSZECHNY RANK GOSPODAKCZY 
Slawoiiii~ Lacliowsk~ M a ~ n  Board Director 

t lead Office 
Al J Pilsudsh~ego 12 

90 950 L odz 
Tel 042 36-79 10 

A ASSIGNMENT 
B OPPORTUNITIES 
C OBSTACLES 
A Cap~tal Markets To adv~se  PBG s 
Department of lnvestment Cap~tal and the 
separately incorporated PBG lnvestment Fund Sp z 
o o the vehicle which holds PBG s sharehold~ngs - 

from equity for debt swaps In financmg the 
acquisltlon of a new PLN 2 7 mln dye& facllity 
through the placement of convertible debt w ~ t h  
Zwoltex shareholders 

B 1) To asslst PBG in concluding one of the first 
transactions of t h ~ s  kind in Poland made poss~ble 
under new legislation in 1995 

2) To begin our relat~onship w ~ t h  PBG s 
Department ot investment Cap~tal by handl~ng one 
of thew h~ghest priorlty transactions with a malor 
cl~ent where the Bank has a 37% shareholding 

C None ident~fied yet 

Fax 042 36 06 46 

ACTIONIPROGRESS 

Feb 28 met with the Director of the Cap~tal Investment Department and the 
Pres~dent of PBG investment Fund Sp zo o for brtefing on the assignment 
March 1 rev~ewed new convert~ble debt law and began draftlng l ~ s t  of legal Issues 
and tlme sensitive approvals needed 
Mirch 4 - Prel~m~nary RFA to Commitment Committee 
Discussed timetable legal and shareholder issues with DiK staff by telephone and 
by meetings In Lodz on M a r ~ h  12 and 18 
March 12 V w e d  Lwoltex management and obtained deta~led f i n a n ~ ~ a l  and market 
~nformation 
April 15 Subm~tted RFA and Act~on Plan 
Week of April I I) ass~sted PBG to understand pricing and shareholder issues and 
11) reviewed first draft of Information Memorandum 
May 6 - Shareholders agreed on terms of private placement 
May 16 Prepared and del~vered presentation on convertible debt offering 
May 20 Information Memoramduni completed PBG successfully placed 
convertible debt offering on this date 
Current Project Status Completed 



111 POWSZECHNY BANK GOSPODARCZY (Cont'd ) 

PROJECT r 
New Pol~sh venture 

1 cap~tal fund to be 
I sponsored by PBG 
i 

1 and managed by 
PBCl s wholly 
owned subs~d~ary 
1 odz Management 
Group 

Pawel W 
G~erynsk~ 
Pres~dent 
1 odz Management 
Group 

Proposed share 
cap~tal 
PLN 50 mlnl PLN 
60 niln 
Z) Rqrorr~ l  
In1 e\!rizerrf I urrd - 
Operrrtronnl 
In frrr Wrrcture 

See above 

57 AFFING 

crimson 5mitli 
Kan~a 

PBG G~erynsky 
Nawrock~ 

Cr~nison kersis 

PBG 
Shrzypkowsh~ 

A ASIIGNMENT 
B OPPORTIJNITIE'3 
C OBSTACLES 
A Cap~tal Markets 7 0  adv~se  PBG s Department 
of Investment Cap~tal  and ~ t s  wholly owned 
subsidiary Lodz Management Group on the 
establishment and management of t h ~ s  reg~onally 
based venture capital Fund PBG mtends to be the 
first Pol~sh bank to sponsor such a fund The 
EBRD and IFC have expressed interest In 
part~c~patmg in the Fund s cap~tal if the planned 
operations and management capabil~ty meet t h e ~ r  
i equlrements 

B To help the Bank define its Investment thesis 
(the mtial plan is called a venture cap~tal fund but 
looks more hke a reg~onal restructuring fund) to 
evaluate how ~t can strengthen its investment 
management resources develop mar ket~ng memo 
and hold ~ n ~ t ~ a l  meettngs to obta~n commitments 
from multdateral institutions This IS currently 
PBG s h~ghest p r ~ o r ~ t y  project In the Investment 
Bankmg area and IS a main reason why they asked 
to joln the CrimsonIFSRC program 

C A Pohsh law on closed end funds is st111 bemg 
drafted 
A Organizational Restructurmg A w s t  1 od7 
Management G ~ o u p  to develop tlie fimd s 
operat~onal ~nfrastructure ~nc lud~ng  I)  mvestment 
management and monltorlng 11) performance 
~ p p i d ~ s a l  and 111) organizat~onal chart and job 
descr~pt ions 
B Strengthens F\RC s r~ l ' i t~onsh~p w ~ t h  tlie I od7 
M a n a g m ~ n t  Group 
C None 

ACTION/PROGRESS 

Week F eb 25 Draft Prospectus rece~ved and translated now bemg reviewed by 
Cr~inson team 
Feb 28 - At the request of the D~rector Department o f  Investment Cap~tal Crmson 
helped ~dentify some ~nitial broad issues r a ~ s e d  by the Draft Prospectus Cr~mson 
stressed out that a more deta~led revlew must be made of fund management and 
earnmg Issues and othei areas 
Feb 29 - Draft of major legal Issues recewed translattd and delwered to PBG 
Prov~ded comments on draft prospectus 
March 12 - RFA and Act~on Plan ipproved pendmg changes requested 
March 14 Met w ~ t h  fund Manager to d ~ s c u s s  major areas of concern 
April 1 - Plovided detarled commentary on fund prospectus 
Aprd 23 - L MG made mock presentation to USAlD and FSRC 
May 17 - Received approval to continue project from PBG Management Boaid 
based on I-5RC presentation 
Met with ITC and EBRD who soft circled approximately a $10 mln comm~tment 
Contacted prospect~ve mvestors 
lnterv~ewed and recommended potential legal counsel 
Current Project Status Completed 

Mi)  30 Drift niatet~als completed 

June 4 Presented and discussed Investment procedures 2nd pol~cles reporting 
teinphtes and mtormat~on memorandum stri~cture 
June 18 Presented and d~scussed effectwe appraisal ind compensat~on systtms 
Curlent Project <tatus Completed 



VI GENERAL 

OJECT 

I LLKLY 
1IMITMENT 
UMITTEE MEETING 

IONTHL Y 
VCHEONS 

STAFFING 

Cornm~tl~e 
members Kelly, 
Clark, Kers~s 

USAlD Rep 
W~elkoszewsk~ 

Management team 
of Part~c~pat~ng 
Flnanc~al 
inst~tut~on, 
CnmsonIFSRC 
Team USAlD 
S L ~ L L ~ L ~  Guests 

4 ASSIGNMENT 
3 OPPORTUNITIES 
C OBSTACLES 
Weekly meetlng to levlew pllmaly steps In 
Jroject development tnclud~ng RFA and 
4ction Plan submlgs~on 

4 Inv~te the management team of 
parttclpatlng financ~al lnstitutlons to a 
work~ng lunch In Cr~mson's office to 
prov~de an opportunity for the Bank staff 
to meet new members of the FSRC team 
to discuss potentla1 projects for future 
coopelatlon and for genela1 team b u ~ l d ~ n g  
and a better understand~ng of the 
objectives of our project 

B Levelage other assistance organzatlons 

C Schedul~ng d~ff icul t~es part~cularly m 
hght of USAlD commitments 

Feb 15 1 ~ l s t  Commltlnent C o r n m ~ t t ~ e  
meetlng 
Meetlngs held - M a ~ c h  4, March 12 March 
26 April 23 May 15, May 23, June 17 July 
18, September October, November, and 
December 
Act~onlprogress IS reflected In t h ~ s  report 

Feb 29 - PBK luncheon was held 
Based on success dec~ded  to organlze s ~ m ~ l a r  
luncheons on a monthly b a s ~ s  for other Pol~sh 
banks partlc~patrng In the rSRC program and 
lnclude USAlD representatlves other 
contractors and mult~lateral organlzatlons 
Apr11 17 R R C  l u o c h ~ o n  l r C  and IESC 
attended and made b r ~ e f  presentation 

NEXT STEPS 

On golng RI A and Act~on Plan 
s u b m ~ s s ~ o n s  

PBG lunch to be scheduled next 
BZ luncli to follow 



111 POWSZECHNY BANK GOSPODARCZY (Cont'd ) 

PRO IECT 

5) Rqroncrl 
Itr vestnretrl I.irttcl 
Offish ore 
Itrvestrttg Bn~rc 
Tool 

See # 2 above 

$0) Polnttrl 
Lodz 
Wool fiber articles 

Dir Anton1 
Kaczmarkiw~cz 
Tel 042-492-5 10 
Fax 042 491 565 

Sales 1995 20 mln 
PLN 
I st Trans Value 
TBD 
Sb) Terte~ 
Burzenin near 
S~eradz 
Knittlng products 

Voivodsh~p 
Receiver 
Andrzej Nowak 
Tet 041 2 14 082 
i-?X O ~ J  2 14 094 

%ales 1995 l 2 mln 
PI N 
1 I r I I ~  V d u c  rbd 

STAFFING 

Crimson Kania 
Kan~ insk~ 
Szyszka 

PBG Gierynski 

Crimson Kania 
Kers~s 
Walkiewicz 

PBG 
Skrzyphowsk~ 
W~erzb~eck~ 

Crimson Kan~a 
kers~s  
Walkiew~cz 

A AI5ICNMENT 
B OPPORTlJNITlES 
C OBSTACLES 
A Develop new B ISK I ool guidebooh 
Iiighlight~ng benefits of off shore investing for 
Polish entitles 

B Followmg comblet~on for PBG will be useful 
document for o t h e ~  clients as well 

C None 

A Develop due d~ligence polic~es and procedures 
for target companles 
B Essent~al to b u ~ l d ~ n g  successfd fiind ~ncludmg 
building soph~st~cation w ~ t h ~ n  companles and 
enhancing LMG s interact~on skills w ~ t h  target 
compan les 
C None 

Cee above 

July 10 ln~tial meeting w ~ t h  PUG to develop an Action Plan 
Aug 29 - Draft of off shore gu~dtbook subm~tted for revlslons and dwxw.~on 
Oct 15 - Completed second draft 
Oct 3 1 -  Completed Engl~sh and Polrsh versions ot offshore gu~debook 
Current Project Ctatus Completed 

July 30 ln~tial meetmg with PBG to develop an Action Plan 
Developed Confidentiality Agreements with companies 
Throughout Sept vls~ted for potentla1 Investment by fund and completed draft report 
m preparation for Lodz Investors Day 
Completed due d ~ l ~ g e n c e  potentla1 Investor report and prehmmary financ~al 
analysis 
Current Projtct Status Completed 

See above 1 



111 POW5ZECHNY BANK GOSPODARCZY (Cant'd ) 

PRO JFCT 

Sc) 1 rrrontn 
P~otrhow TQ bunalsh~ 
Mach~nes for glass industry 
Gen Drr Wlodz~ni~erz Sw~atek 
Tel 044 492 885 
Fax 044 492 839 
Sales 1995 4 1 mln PLN 
Fst Trans Value TBD 
5rl) J#'ntrnn 
Leczycn 
Components for clothlng textile & other industrres 
Gen Dlr Wleslaw Pacholskr 
Tel 01 14 2817 
Fax 01 14 2016 

Sales 1995 TBD 
Fst Trans Value TBD 

STAFFING 

PBG 
Skrzypkowskl W ~ e r z b ~ ~ c k ~  

A A53ICNMENT 
B OPPORTUNITIES 
C OBSTACLES 

See above 5ee above 

Cr~mson Kania Kersls Walklewlcz 
PBG Skrzqpkowsh~ 

See above See above 



PROJECT I 
Zgterz neat Lodz 

Conveyors & 
transportation 
rnachlnery 

Vorvodzhlp 
Receiver 

Gogdan Wlchllnskl 
Tel 042- 162-662 
rax 042 190 0 14 

Tales 1994 4 2 mln 
PLN 
Fst Trans Value 
TBD 
57) Elcnl B~ata 
Rawshn 
Rawska 
Electlothermal 
products 

Aleksander 
Wlllnski dtrector 
Tel (0 492) 59 369 
I ax (0-492) 59 
370 

Cder 1995 2 niln 
I'LN 
t st 1 rlns 
Valut 1 0 niln PLN 

- 
STAFFING 

Crlnison kanla 
ke rm 
Walk lewlcz 

PBG 
Skrzypkowskl 

Crlmson Kers~s 
Szyszka 

PBG 
Skrzypkowskl 
W~erzb~eckl 

111 POWSZECHNY RANK GOIPODARCZY (Cont'd ) 

A ASSIGNMENT 
R OPPORTUNITIF9 
C OB5TACLF5 
See above 

See above 

See above 

See above 



'ig) t%d Ludz 
Lodz 
Elect~othermal 
products 

Gzegorz Kw~eclen 
Dlr 

ACTION/PROGIIF!35 

Te l 
Fax 
Sales 1995 3 5 mln 
PLN 
Est Trans Value 
1 5 ndn PLN 

A ASSIGNMFNT PROJECT 

PBG 
Skrzypkowsk~ 
W~erzb~t  c k ~  

STAFFING 
B OPPORTUNITIES 
C OBSTACLES 
A Develop due d ~ l ~ g t n ~ e  p o l ~ c ~ e s  and procedu~es 
for target cornpanles 
B Essent~al to bulldmg successful fund ~ n c l u d ~ n g  
b u ~ l d ~ n g  soph~sticat~on w ~ t h ~ n  companles and 
enhanc~ng LMG's lnteractlon sk~l l s  w ~ t h  target 
companies , 
C None 

luly 30 l n ~ t ~ a l  meetlng w ~ t h  PBG to develop an A ~ t ~ o n  Plan 
Developed Confident~al~ty Agreements w ~ t h  compnnles 
Throughout Nov v ~ s ~ t e d  for potentla1 Investment by fund and completed draft 
report In preparat~on for Lodz Investors Day 
Project complete 



511) Apcrrel 
Topula Krolewska 
Flectr~cal 
engineering 
products 

Wojclech Zareba 
Managmg D~rector 
Tel (0 114)28 81 
Fax (0 114) 45 03 

Sales 1995 
Est Trans Value 
1 5 mln PLN 

51) PRIB 

Roman Zwlgulsk~ 
Manag~ng D~rector 
Tel (0 42) 15 39- 
02/03 
Fax (042) 15 35 
92 

Sales 1995 
L st Trans Value 

Cr~mson kan~a 
Szyszha 

PBG 
Skrzypkowsk~ 
W~erzb~eck~ 

Crmson Kan~a 
Szys~ka 

PBG 
Skrzypkowskl 

B OPPORTUNITIE5 
C OBSTACLE9 
See above 

See above 

See above 

See above 



PRO lECT 

5 ~ )  Mflrlra 
1 odz 
Construction 
Equ~pment 

Konrad Wapzko 
Ihr 
Tel (042) 15 25 16 
Fax (042) 15 37 
97 

5k) Teclm~nlmrtr 
Radon1 
In house transport 
systems 

Tadeusz 
Smarzynski Dlr 
rel (048) 3 13 531 
Fax (048) 27 2 16 

51) Jotes 
Lodz 
Fmishing (grrnding) 
machines 

STAFFING 

Crmson Kersls 
Dewey 

PBG 
Skrzypkowski 

Cr~rnson Kersls 

PBG Shrzypkowsk~ 

Crimson Kanra 
Kersis 

PBG Skrzypkowski 

111 POWSZECHNY BANK GOSPODARCZY (Cont'd) 

A ASSIGNMENT 
B OPPORTUNITIES 
C OBSTACLES 

See above 

See above 

See above 

See above 

See above 

See above 



I-lydokmetlc 
t~ ansmlsmns and 
related 

Kazmierz 
Kan~eck~ Dlr 
Tel (042) 74-96 85 
Fax (042) 74 44 05 
511) Lorlc~ 
Lodz 

Henryk Z~olkowsk~ 
Act~ng D~rector 
Tel 84 52 34 

Zb~gn~ew Lys~k 
Owner 
Tellfax 
(042) 16 67 46 

Druhcrrnicr 
Ah q rlc~rsowcr 
Plock 

Soft plint~ng 

Jaroslaw Matlefa 
Chrector 
Tel'l ix 

PBG Skrzypkowski 

Cr~mson Kers~s 

Dewey 

Crimson Kers~s 

L esn~ewsk~ 

jee above 

See above 

Stc dbove 



I11  POWSZECHNY BANK GOSPODAKCZY (Cont'd ) 

PIIOJECT 

6) PBC InveWttetil 

FirndSp z o n 

A 100% owned 
PBG 7 A 
subsidiary actmg as 
a hold~ng company 
for the equity 
positions acqu~red 
by PBG from Bank 
Conciliation 
Agreements 

Total portfolio 
value 
approx PLN 90 
mln 

STAFFING 

Cr~mson 
Thompson Clarh 
A n d  

A A5\IGNMENT 
B OPPOIITUNITIE5 
C OBSTACLES 
A Cap~tal Markets PUG Investment Fund 
Sp z o o Superv~sory Board has asked 
management to d ~ a f t  guidelmes for evaluatmg 
Fund performance 
B PBCl Investment Fund Sp z o o is the fitst 
ded~cated fund management company to be 
estabi~shed by a major Pol141 bank to carry the 
Bank Conc~hat~on  process foiward through 
management and graduat~on of the acqti~red 
companies Into the publ~c markets If ~t IS 

succe~sful othei large banks are likely to follow 
t h ~ s  process 
C PRG Investment Fund performance 1s only 
part~ally reflectwe of management performance 
slnce ~ t s  equlty holdmgs weie ass~gned rather than 
acqu~red through ~ndependent mvestment 
d e c ~ s ~ o n s  

Aug 29 Pres Jozkow~dh requested the FSRC to meet with him to ~ntroduce t h ~ s  
assignment 
Weeks Sep 9 16 FSRC survey of management evaluat~on systems ot selected 
venture capital firms In Poland 
Sep 26 rSRC presentatlon of the framework o f  a proposed management 
evaluat~on system 
Weeh of Oct 7 Draft presentatlon to PBCI Investment Fund Sp z o o 
Superv~so~ y Board 
Current Project Status Completed 



111 POWSZECHNY BANK G03PODARCZY (Cont'd) 

PROJECT 

7) 
BIALOJ TOC KIE 
ZAhLADY - 
Proje~ f One 
B~alystock 
ul '30blesklego 
24 D 

Prmt~ng and 
Product~on of 
Books Newsprmt 
and Forms 

Karol Zaczek Dlr 

Est Sales 1996 15 
mln PLN 

Est Trans Value 
over 10 ~n ln  PLN 

STAFFING 

Cr~mson Clark 
Thompson 
M~chalsk~ 

PBG Zalorsk~ 

A A'MGNMENT 
B OPPORTUNITIES 
C OBSTACLES 
A F~nanc~ai Restructurmg Ass~st bank In its role as 
adviser to company concerning I) attraction o f  othet 
add~t~onal financ~al Investors for BZG, 11) d~rect 
investment by the bank In the company and III) the 
company s prlvatlzatlon 

B F~rst time the bank has been an adv~ser to a 
company concerning its prlvatlzatlon rather than an 
adviser to MOP Compared to MOP very d~fferent 
work products o f  a sign~ficantly greater qual~ty are 
requ~red to attract financ~al Investors 

C Long durat~on of ass~gnment although the prolect 
is being scheduled In phases R~sk IS that RZG s 
core business IS not suffic~ently profitable to attlact 
financ~al Investors (remember~ng the 50% ROE 
hurdle rate used by most financ~al ~nvestors) 

July 16 FSRC and PUG v~s~ted company Agreed PBG w ~ l l  prepare RFA and 
concrete proposal on how to proceed wrth the conipany 
Aug 15 - Completed literature search o f  drlnt~ng Industry In Poland 
Aug 22 Contacted Investment profess~onals to assess Interest o f  strdteg~c 
investors In the Industry 
Sept I I Met w ~ t h  BZG to d~scuss the company s select~on of PBG as ~ t s  
adv~ser Agreed upon project objectives ,cope approach schedule and 
staffing 
Oct 20 Rewewed banh 5 agreement wdh BZG 
Oct 30 Met w ~ t h  Bank staff to finahze '~pproach and schedule meetlng w ~ t h  
BZG management 

Nov 13/20 - Met w ~ t h  bank staff to revlew approach presentation 
Nov 22 - Present approach to B I G  
Nov 26 - S~gned engagement letter betwc en bank and BZG 
Nov 27 - Comm~tment Comm~ttee decis~on to close BZG Project I w~ th  
slgnlng o f  engagement letter Open BZG I1  w ~ t h  focus on LBO of BLG 



IV POWSZECHNY BANK GOSPODARCZY (Cont'd) 

PROJECT 

8) BANh 
PRZEM YSLOlYY 
S A  
(BPA 
Lodz 

Commerc~al Bank 

Rafal Nawrockl 
D~rector 
Dept of Investment 
Capltal 

Total Assets 1995 
PLN 172 mln 

Est Trans Value 
PLN 14 mln 

STAFFlNG 

PBG Nawrock~ 

A AqSICNMENT 
B OPPORTUNITIES 
C OBSTACLES 
A Capltal Markets Adv~se PBG s Department of  
Investment Cap~tal (DIK) on Due D~llgence 
valuation of Bank Przemyslowy establ~sh~ng a 
purchase price add negotlatlng the acqulsltlon ot a 
majorlty shareholdlng 

B Transaction sgnlficant to fostermg market 
demands rather than pol~tlcally-dnven forces as a 
g u ~ d e  to banks expanslon 

C Involved part~es' equlty Interests need careful 
evaluation 

June I0 Co~inmenced project two for BP an In depth f i n a n ~ ~ a l  revlew with 
PBG banhe~s I ormd a u d ~ t  and legdl revlew of documentation also commen~ed  
June 12 On slte revlew of BP key asset accounts 
June 13 Pre~~ented Interim project status report to PBG Management Board 
July 15 Conipietlon of Arthur Anderson and Prolnvest audlts 
July 28 - Recconimendat~on to Management Board approved 
Offer Incorporating Crlmson recommendatrons made to BP by PBG 
Aug Sept - Continued to advlse PBG on negotlatlng strategy 
Nov - Offer made to BP shareholders lncorporatlng FSRC re~ommendat~ons 
Project completed 



IV POW9ZFCHNY BANK GOSPODARCZY (Cont'd) 

PROJECT 

9) OTC Project 
[please see General 
section for more 
Info on OTC 
project ) 

STAFFING 

PUG Jo7how1ak 

Crimqon Kelly 
Thompson 
M~chalskr 

A A\5I(,NMFNT 
B OI'PORTUNITIES 
C OBSTACLES 
A Capital Markets ldent~fy one or more 
companies in the PRG Inve5tment rund 
Sp z o o portfolio whrch are approprrate for a 
lrstrng on the new OTC market and assist the 
company in applying for listing and subsequent 
approval 
B The OTC legal and regulatory infrastructure 
has been completed and the successful ~nitial 
lrsting of  several companies IS crrti~al to 
implementmg thrs project 
C This is a new market in Poland and 
prospective lrstrng companies need help in 
understandrng the advantages of listrng and the 
application and approval process As a result 
OTC market per se 1s currently an unproven 
concept 

ACTIONIPROGRE5S 

July Aug In~tial meetings with OTC Project Dlrector All~son H'wwood (Barenls 
Group) to discuss how fSRC can assist in project implementation Agreed to target 
specrfic FSKC bank relationships to ~dentrfy prospectrve companies for initial OTC 
listrngs 
Aug 29 Br~efed Pres Jozhowiak on OTC possrbilrties and arranged meeting in 
Lodz for us to mtioduce A Harwood 
Sep 26 - Together w ~ t h  OTC project staff made presentation to PBG lnvestment 
Fund Pres Jozkowiak agreed to review the portfolio of PBG for an appropriate 
company 
Weeks of Sep 3010ct 7 - Met with PBG lnvestment Fund to rdentrfy potentral 
company(~es) for the first OTC lrstlngs 
Oct 23 Met wrth PBG CETO and potential company for I~stlng FON 
Phase 1 completed PBG lnvestment Caprtal Department was briefed on 
~haracteristics of companies which are candidates for OTC Iistmg and PUG Crimson 
and one customer met w ~ t h  CeTo for detailed discussrons 
Crrmson w ~ l l  advrse PBG on identrfying other CeTo prospects on an ongolng basrs 



Czeslawa Kabala 
Dir 
Tel 045-34-22-37 

I )  BANh 
SPOLDZIELCZY 
TOhlASZO W 
MAZOlVIECKI 
(BSTM) 
Tomaszow 
Mazowieck~ 

Cooperatwe Bank 

Total Assets PLN 
5 6 mln 

Protect Manager 
Kelly 

PBK Serek 
Patyra 

Crimson 
l hompson 
Aniol 

Fst Trans Value 
PLN 4 5 mln I 

IV POWSZECHNY BANK KREDYTOW Y 
Fwa P~wowar 

Ass~stant to the Minagernent Board 
111 Nowy 5w1at 6112 I 

00 400 Wirszawa 
Tel 661 7838 1 au 29 69 88 

A ASSIGNMENT 
B OPPORTUNITIES 
C OBSTACLES 
A Cap~tal Markets Acqu~s~tlon 

B The project would assist PBK to further ~ t s  
objective to become a financial instltutlons 
specialist Furthermore lf the acqulsltlon IS 

completed the economlc loss to the conimunlty of  
approxmately 75 000 w ~ l l  be avo~ded and PBK 
will have an opportunity to Increase ~ t s  market 
presence In the Mazowsze region 

C PBK may dec~de  that the financial cost of 
restructurmg and recapltahz~ng BSTM outweighs 
the market and conmun~ty  conslderat~ons In 
acqulrlng t h ~ s  bank 

ACTIONIPROGRESS 

Current Project Status - Recommended 
Jan 30 Conducted on-stte management review review of assets and hab~lities 
funds flow current operating results and estimated financial results for the ~ u r r e n t  
year 
Jan 3 1 Reconstructed balance sheet and profit and loss statements accordmg to 
IAS standards 
Feb i Reviewed largest ind~v~dual  loans new loans repayments changes in 
collateral 
Feb 2 Rev~ewed economlc and busmeqs outlook for BSTM the Tomaszow Maz 
economlc community and BSTM s current market share and competitwe posltlon 
I eb 5 - Est~mated real net asset value 
Feb 6 Recommended a financ~al a u d ~ t  
Feb 7 - ldent~fied add~tronal rlsk of large depos~t  w ~ t h  PBK Bank Lublln 
Feb 9 - Del~vered memorandum recommending steps necessary to proceed with 
an acqulsitlon and the financ~al restructurlng necessary to place 851 M on a viable 
bass  
Apr~l  Rev~ewed NBP offer of financ~al lncentlves for PBK to acqulre BSTM and 
prov~ded final re~ommendatmns to PBK 
Current P~oject Status Completed 



IV POWSZECHNY BANK KREDYTOWY (cont'd) 

Zabrze 

Product~on and Servlce of 
POS Cash Registers 

Jerzy B~ernat Pres 
Tel 032 722 123 

I Sales 1995 22 7 mln 

/ Fst Trans Value 3 0 mln 
PLN 

STAk FING 

Project Manager 
Kelly 

PBK Lach 

Cr~mson 
Thompson Ka~m 

A ASSIGNMENT 
B OPPORTUNITIES 
C OBSTACLES 
A Flnanc~al Restructu~ lng I) Cred~tor 
lntermed~atlon complete a financlal 
analys~s of cuirent company posltlon and 
advrse on actlon dternat~ves and 11) attempt 
to ~ d e n t ~ f y  a strateg~c investor to effect 
restructuring 

B Thls 1s one of the f i~s t  consensual 
restructurrngs among banks 

C D e c ~ s ~ o n  making on the transaction has 
been postponed due to a change of project 
officer at P~oneer Similarly decis~on- 
rnak~ng at PHK has been d ~ f f ~ c u l t  as a result 
of staff departures 

f tb 27 Obta~ned PBK s agreement to meet !r lth GBG management 
Mar 4 Met wrth Loan Restructuring dlrector and w ~ t h  Flzab management 
Revlewed current operatrng and financlal posltron 
Mar 4 - RFA submitted 
A p r ~ l  5 Completed financlal analysls 
April 30 Ploneer Investment Poland lnd~cated Interest to Invest $2 75 mln In 
Elzab 
Weeh May 26 F9RC provlded ELZAB wlth P~oneer s reportmg format and 

helped company financial management complete the lnformat~on 
JulyIAug Continued to work wlth Ellab s Fmanclal Management to develop a 
financial and busmess plan for opt~mal ut~hzatlon of capltal lnject~on 
Sept 4 - Busmess plin presented to potent~al investors 
Updated verslon of bustness plan was dehvered Proneer Oct 15th 
Nov 15 - Work completed As a result of our actlvlt~es publ~cly l~sted Relpol is 
rebuymg shares from current shareholders Ploneer Munlupal Fund IS the majorlty 
shareholder of Relpol 



IV POWSZECHNY BANK KREDYTOWY (cont'd) 

PROJECT 

3) ZRERlB 
Orzesze near Katowice 

Building machinery 

Dlr Brunon Badura 
Tel 032-1215538 
Fax 032-121321 1 

Approx Sales 1 1  5 mln 
PLN 

Approx Trans Size 3 
mln PLN 

STAFFING 

h n s o n  Ka~m 

?BWGBG Nowak 

A ASSIGNMENT 
B OPPOKTIINI TIES 
C OBSTACLES 

strategic investor to support In the process of 
privatization through liqurdatlon and 
subsequent sale of the company 

B Opportun~ty to extend product hne from 
building machiiiery to concrete pavement 

C Additional source of financing is requ~red 
as current jomt venture partner cannot fully 
finance the enterprise with ~ t s  owti cap~tal  
Due to present poor condition of the building 
industry in Poland this project may face 
challenges beyond its controle 

Meet~ngs u ~ t h  Mr Badura held on June 20 Iuly 10 - 

Meeting M ith Department Director of Ministry of Bullding and with Mr Badura on 
August 14 
August - inforniat~on memorandum distr~buted to potentidl investors 
Negotiat~ons w ~ t h  Interested investors about forming a consortium to prwatlze the 
enterprise (P~oneer Investment Poland and Pol~sh Flnnlsh Jomt Venture Company 
Looking for other investors sent information memorandum to Cnergoinwest Sp 7 

o o and UTEX Sp z o o from Rybnik near Katowlce (both were selected in 
cooperation with WGK) 
Contacts with 1 ang & Associates inc ( U S  company) Pres~dent of L&A w ~ l l  try to 
Interest some Anier~can investors 
Contacts with WSE company Budimex S A who ind~cated no interest in 
opportunity 
Found potential Investor an Italian company Velo through database search 

After rnitlal considerat~or turned down project 
Urzad Wjenodzki in Katowrce took over the case from the M~nlstry of Budding 

Zremb must wait for UW to accept a domestic Investor before further involving PIP 
as a second investor 
Feb 28 Phase I completed potentla1 investor found further action pending 

volvodsh~o decrs~on on nrivatizatlon 



PROJECT 

I )  HUTA OSTROWIEC 
S A 
Ostrowiec Swietokrzyski 

Steel Manufacturing 

Pres Jozef Krekora 

Sales 1995 543 3 mln PLN 

Assets 1995 486 5 mln PLN 

Est Trans Size TBD 

STAFFING 

Crimson Kelly, 
Clark Kaim 

Coopers & 
Lybrand 
Dwornik Zareba 

BPH Sobala 
Folta B~eronski 
Siadek 

Huta Ostrow~ec 
Krekora Zywczyk 

V BANK PRZEMYSLOWO-HANDLOWY 
Irma komorowsba 

hltmher ot the M lnTgtrncnt Doxd 
ul N 1  Zje~di-IL I I 
00 527 ki?hon 

I t l  48 12 187 110 

A ASSIGNMENT 
B OPPORTUNITIES 
C OBSTACLES 
A Operat~onal Restructurmg Project l a )  
product cost accounting b) profit and cost 
centers and c) capital project evaluation 
Projects b) and c) will commence 
simultaneously following complet~on of  a )  

B Transaction of s~gn~ficant  importance to 
BPI1 wh~ch  owns 7% of shares and has 88 mln 
PLN loan exposure Opportunity for s~gnificant 
skdl transfer to bank staff working on the 
project as project will be used by Problem Loan 
Dept as a template for evaluation and 
remediation of other problem loan chents to 
BPH 

C Work~ng on a project in the steel Industry is 
well known to be highly resource and time 
intensive 

Vis~ted company w ~ t h  bank professionals on February 28 
Subm~tted RFA and Action for April 17 Comni~ttee Meetmg 
USAlD Wash~ngton raised questions relating to project feas~bil~ty and 
requested cost sharing BPH ~nd~ca ted  plans to contmue w ~ t h  project 
regardless of USAlD funding decwon 
May 22 - Meetmg with BPH to discuss project scope and status 
May 3 1 - Rev~ewed USAlD dec~sion w ~ t h  bank 
Accepted C&L s proposal outltning C&L's mvolvement In the project 
June 20 - Met wrth C&L to develop a time and responstb~l~ties schedule and 
short term work plan 
July 22 - Developed deta~led study plan obtamed C&L concurrence with 
same 
July 23-24 - Met w ~ t h  project sponsors (~ncluding HO Pres and BPH 
Management Board Member) reached agreement on study objectlves scopt 
approach schedule and staffing 



V BANK PKZEMYSLOWO-HANDLOWY (Cont'd ) 

PROJECT 

I )  IIUTA OSTRO WIEC 
S A - Corrtrtrr~etl 
Ostrow~ec Swletokrzyski 

Steel Manufacturing 

Pres Jozef Krekora 

Sales 1995 543 3 mln 
PLN 

Assets 1995 486 5 mln 
PLN 

Est Trans Size TBD 

- 
STAFFING 

See Above 

A ASSIGNMENT 
13 OPPORTllNITIES 
C OBSTACLE3 
See above 

1 

Aug 1 leam meeting to finalize work assignments 
Aug 19 27 - Eight meetings w~th HO staff (approx 50 people total) 
concerning costlrevenue areas 
Aug 28 - Team meetlng to agree on methods to analyze questlonnalres 
Aug 30 Collection of 40 detailed questionnaires 
Sept 5 Distributed survey to 150 managers 
Sept 8 Compiled results of 50 questlonnalres 
Sept 27 All surveys returned Initial results reviewed by h a m  
Oct 1 Team meetlng w~th BPI1 to revtew project progress 
Oct 17 Supervisory Board meeting h~ghhgliting project 
Nov 4 - Team meetrng to d~scuss opportunities for Improvement 
recommendations and Phase I I  plan 
Nov 6 Presentat~on to sponsors of Phase I conclusions recommtndat~ons and 
oveiall approach for rest of Phase I and Phase 11 
Nov 20 Approval for rest ol Phase I 
Nov 28 Revised work plan tor end of Phase I 
Dec 9 Met wlth HO management and staft to d~scuss proposal 
Dec 12 Completed first draft of Phase I1  work plan for project sponsors met 
with potential Phase I l  consultants and d~scussed prolect progress w~th bank 
Feb 28 - Phase I completed new respons~blllty center structure establ~shed 
final exceptance proposal pend~ng complet~on of related work by other 
consultants 



V GENFRAI 

PROJECT 

I )  P R f  TFNTA TlON 
TO PBA 'P 
AIA NA CEMENT 
BO4RD 

2) PIONEER 

4) CENTR4L 
EUROPEAN 
RA TINC 4 CFNCY 

5) PlET 

Gerald Mart~n 

6)  113 svza  Szhnla 
B I ~ I I C W  (H TB-NL U) 
N02m GIG; 

Panel Discussion 

'STAFFING 

C r ~ m ~ o n  Kelly 
Thompson 

Crimson Kelly 
Thompson Kam 

Kelly wrth 
partlclpatlon of 
all Cr~msoii Staff 

Hans Ahsen Prof 
of lnt I 1 aw and 
W3B NLU 
Students 

A A'WCNMFNT 
B OPPORTUNITIES 
C OBSTACLE5 
Coopers & Lybland requested C~rmson s 
assistance In making a presentation on prevlous 
prlvatlzatlon recommendations to PBK s current 
Management Board 

FSRC met with PIP to expla~n the scope of our 
project and determme potent~al areas for 
cooperation PIP may refer transactlons to the 
FSRC or could review FSRC transactions w ~ t h  a 
vlew towards potent~al investment (up to $3 0 
mln) 
Rev~ew of busmess plan of CERA a ploject 
funded by USAlD Make commentary to Info 
memorandum w ~ t h ~ n  constraints of CERA project 

ldent~fied and recommended Pollsh banker for 
inclusion In US tralnlng program and adv~se on 
opt~mal project schedule 

A FSRC staff members d~scussed a number of 
issues related to financial ~nternied~ar~es In 
Poland 

B An opportunity to help develop the next 
generation of Pol~sh bankers 

C None 

Requested intormdt~on from C&L on t h e ~ r  presentat~on plans 
tvent held on March 7 
Current Pro je~ t  Status Completed 

May 24 Met w ~ t h  PIP 

May 22 Presented busmess plan 
June 4 - Met w ~ t h  CERA staff to present extensive comments 

July 26 - Sent memo to BRE President regardmg program and requested Input tor 
the BRE partlc~pant s schedule 
July 29 Met with PlET and BRE program partlclpant Rostworowsk~ to dlscuss 
program O ~ J ~ C ~ I V ~ S  

Sept - Rostworowsk~ went to the U S for three weeks and v m e d  financial 
lnstituttons In New York and San Francisco very pleased w ~ t h  h ~ s  exptrlence 
Nov 15 - Classmates of  S Szyszha junlor financ~al an-ilyst at Crimson v ~ s ~ t e d  the 
FSRC The students spent two hours meet~ng w ~ t h  FSRC staff 



V LENERAL (cont'd) 

PROJECT 

3) OTC P ~ O J C C ~  

All~son Hanvood 

(Also see PBC 
sectlon OTC 
Project for more 
~nformation ) 

STAFFING 

Cr~mson Kelly 
Thompson 
M~chalskr 

A ASSlGNMENr 
B OPPORTUNITIES 
C OBSTACLE9 
A Capital Mathets At request of USAID Poland 

asslst the OTC Project w ~ t h  mwketmg to 
financ~al lnstltutlons and prospectwe 
~ssuers/ l~st~ng companies 

B The OTC legal and regulatory rnfrartructure 
has been completed and the su~cessful  in~tial 
l~sting of several companies IS c r ~ t ~ c a l  to 
~mplementing this project 

C T h ~ s  1s a new market ~n Poland and prospe~twe  
l ~ s t ~ n g  companies need to better underztand the 
advantages of l m n g  

ACTIONIPROGRESS 

July 16 In~tnted meetmg w t h  Prolect D~rector All~son Harwood (Batents Group) 
to d~scuss how FSRC can ass~st ~n project ~mplementnt~on 
Aug 14 Rev~ewed 0 PC Project implementat~on plan wlth A Hanvood and 
agreed to target specrfic FSRC bank relat~onsh~ps to ~ d e n t ~ f y  prospectwe 
companies for ~ n ~ t ~ a l  OTC list~ngs 
Aug 24 Completed revlew and crltlque of  OTC marketmg rnater~als 
Aug 29 B r ~ e f ~ d  Pres Jozkow~ak PBG Investment Fund on OTC p o s s ~ b ~ l ~ t ~ e s  
and arranged mtroductory meetlng In Lodz for A Hanvood and OTC Project 
Marketmg team 
Oct 23 Meetlng w ~ t h  FON S A (Fabryka Osi Napedowych S A ) Radomska 
01 C team and PBG for preseritatlon by CeTo management 

As noted above Phase I completed PBG Investment Cap~tal  Department was 
br~efed on charact~er~st~cs of compan~es wh~ch  are cand~dates for OTC l~stmg and 
PBG Cr~mson and one customer met w ~ t h  CeTO for deta~led d~scuss~ons  
Cr~mson w ~ l l  contmue to adv~se PBG on ~dent~fy ing  other CeTO prospects on an 
ongomg bass  



Financial Services Resource Center 

Warsaw, Poland 
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Project objectives and , goals 

Project des~gn 

Bank relat~onsjh~ps 

Results to  date 

Fwe case stud~es 

Appendices 
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The FSRC Project has two key objectives ... 

Prepare Pol~sh banks to fill the~r role as the bas~c transm~ssion 
vehicle for the flow of cap~tal mto thrlving and growmg private 
sector companies 

Help sustain and stimulate the growth of Pol~sh private sector 
enterprises and ( ~ n  selected c~rcumstances) state-owned- 
enterprises, thereby benefittmg the Polish economy as a 
whole 

B 
+ Crimson Capital Corporation - Conf~dent~al 



... and three specific project goals for promoting the 
development of financial institutions through hands-on transaction assistance 

Institution bullding 

Develop ind~genous corporate flnance functions In selected 
Pollsh banks 

0 Improve corporate finance skllls of Pol~sh commercial and 
investment bankers through hands-on transaction 
assistance 

Max~mlze USAlD Impact 

Leverage complementary USAlD Assstance Programs 

Mult~ply the Impact of USAlD resources in Poland 

nn% Cnmson Capital Corporation - Confidential 
OF\ 
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Project design is driven by the needs of Polish 
financial institutions and the demands of Polish enterprises 

1 NEEDS I 

Bank 
Assessment 
Form 

Project skllls 
Debt & equlty placement 
Better understandmg of 

chent s busrness 

SERVICES I RESOURCE 1' 
Act~on Plan 
Comm~tment 

I TRANSACTIONS 11 
FSRC Staff 
Plann~ng 
Peer Rewew 
Chent Feedback 
Bas~c Tools 

h 1 

I RESULTS 

Request For 
Assistance 

Form COMPANIES I 
Project sk~lls 
Cap~tal 
Better understandmg of 

role of bank 



Needs 

For Polish financial institutions, these needs include: 

The overall need to asslst the development of a competitive, 
effment private financial sector and t o  sustain the I 

development of and stimulate the growth of the economy as a 
whole 

Preparat~on to fulf~ll the capital mtermed~ation requirements of 
the pr~vate sector and suppl~ers of cap~tal  

I Hands-on transaction assistance 



Demands 

For Polish companies these demands include: 

Better access to capital , 

Access to higher qual~ty cap~tal structuring expertise and 
advlce 

H Note that in 1994 the private sector: 

Accounted for more than 56% of GDP, up from only 9% In 
1989 

Generated an Increase of 22.7% In industrial output, in 
contrast to the 5.8% Increase in output registered by State- 
Owned-Enterprises 

Employed approximately 33% of Poland's work force 



Objectives And Goals 

The FSRC accomplishes its objectives and realizes its goals through: 

Sourcing transact~ons through Pol~sh fmancial mst~tutions and, 
to a hm~ted extent, through pro-actwe contacts with the 
busmess commun~ty 

Committmg fmanc~al mstltut~ons to the FSRC through the 
Bank Qual~f ~cat~on Process 

Engagmg companies through both thew obl~gat~ons to  fmanc~al 
inst~tutions and the~r mvolvement in the company Request For 
Ass~stance Process 

lgnormg elements of the enablmg env~ronment wh~ch  cannot 
be controlled, such as. 

The pol~t~c~zed prwat~zatlon process 

Crtmson Capital Corporat~on - Confidentla1 

9 

Continued . . . 
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Objectives And Goals 

The FSRC accomplishes its objectives and realizes its goals through: (Continued) 

H Co-opting both the part~cipattng fmancial mst~tution and the 
company by the~r ~nvolvement in and adherence t o  the Act~on 
Plan Process 

The bank and the company both expend resources durmg 
project concept~on and plannmg 

FSRC resources are employed in execut~on rather than 
concept~on and plannmg, thereby max~mizmg the 
effectweness of the project 



Bank Oualificatian Process 

The Bank Qualification Process ensures that the FSRC is 
engaged in institution building and training of Polish bankers; the Process: 

Seclures the commrtment of the financial instrtution t o  the 
F S ~ C  

Requires srgniflcant strategrc self-evaluatron by senior frnanc~al 
rnst~~tution executrves 

Documents the beg~nnmg of a lengthy and time consuming 
pro4ess 

Encourages long-term par tupat~on,  rather than one-off 
transaction assistance 

The objectwe IS a mlnimum of five clrent enterprises for 
FSRC assrstance from each bank 

Assrstance rendered t o  a smaller number of companies 
would not facrlrtate knowledge transfer t o  the banks 

Crimson Capital Corporatton - Conf~dent~al 

%+ 

Continued . . . 
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I Bank Qualification Process 

The Bank Qualification Process ensures that the FSRC is 
engaged in institution building and training of Polish bankers; the Process: (Continued) 

Acts to Increase the l~kel~hoold that FSRC recommendations 
will be implemented and the probability of success of FSRC 
transactlons 

Successful transactlons. 11-1 turn, Increase the commitment 
of the flnanc~al instltutlon t o  the development of investment 
bankmg and fmancial mtermed~ation expertise 

Functions as a Quallty Assurance and Control mechan~sm 

Assures qual~ty through the above mechan~sms 

Controls quality by allowlng USAlD and the FSRC to  match 
the strategic developmental needs of the fmanc~al 
mstitution w ~ t h  proposed enterpr~se assistance 

The final decision to accept a bank is made with USAlD 



Bank QuaIr'fication Process 

The key element of the Bank Qualification Process is the Bank Assessment Form 

This form allows the FSRC t o  understand the development 
needs of the appl~cant'bank and i ts comm~tment  t o  
participating in projects 

The Form provides: 

Status of the bank's corporate finance capab~lities, 
~nc lud~ng a descr~ption of related services currently offered 
by the bank and the bank's strategy for developing those 
services 

The strengths and weaknesses related t o  professional skills, 
experience, and knowledge of corporate finance assoc~ated 
staff 

The professional weaknesses that are to be addressed by 
FSRC assistance 

Con ti'ued . . . 

11 - 9 



Bank Qualification Process 

The key element of the Bank Qualification Process is the Bank Assessment Form {Cont'd) 

0 The name of a member of the bank's management board 
who wdl act as prlndlpal l ~ a ~ s o n  w~th  USAlD and the name 
of a senior member of the bank's Investment bankmg 
department who will be respons~ble for managing FSRC 
assistance 

A statement that the bank will prov~de work space for the 
FSRC team to work slde-by-s~de w~ th  bank staff 

The names and resumes of each part~cipatmg bank staff 
member that will be comm~tted t o  work under an A c t ~ o n  
Plan 

A descr~pt~on of potent~al transactions for w h ~ c h  the 
partlc~patlng bank IS seekmg FSRC assstance 



Bank Qualification Process 

The Bank Qualification Process has ensured the FSRC: 

Works w ~ t h  banks who are committed to the project 
1 

W Works w ~ t h  a good mix of bank types 

Works w ~ t h  banks from both Warsaw and other reglons 



Bank Qualification Process 

The process has permitted the FSRC to work with important Polish banks 

BANK HANDLOWY W 
&' 

WARSZAWIE SA 
9% 

Sue based on total 
assets of commercral banks 

OTHE 
60% 

. .. 

POWSZECHNY BANK 
GOSPODARCN SA 

9% P ' 

POWSZECHNY BANK 
KREDYTOWY SAW W-WIE 2' 

7% 

BANK PRZEMYSLOWO- * - 
-.Go HANDLOWY SA ,+v 

IR 
7% 

>P--' 

BANK ZACHODNI SA d4 * 

BANK RO%OJU EKSPORTU 
SA 3% 

REDYT BANK SA *1\ 3 J 
4.' 

1 OA 

BANK PRZEMYSLOWY SA 
GORNOSLASKI BANK 0 35% 
GOSPODARCZY SA 

017% , L 9bO 

.J" 
v' 

Crimson Capital Corporation - Confidential 



Bank QuaIificafiofl Process 

In addition, the Bank Qualification Process has ensured the FSRC works 
k i th  a good mix of bank types and locations to maximize the FSRC's impact 

- 

NOW PRIVATE, PREVIOUSLY 
STATE-OWNED BANKS 

H Bank Rozwoju Eksportu 
W Bank Przemyslowo- 

Handlowy 

MIX OF BANK TYPES 

STATE-OWNED BANKS 

I Powszechny Bank 
Kredytowy 

H Bank Zachodn~ 
B Powszechny Bank 

Gospodarczy 

- 

MIX OF BANK LOCATIONS 

PRIVATE BANKS 

I Kredyt Bank 

WARSAW I OTHER REGIONS 
- - 

H Powszechny Bank Kredytowy 
Bank Rozwoju Eksportu 

H Kredyt Bank 

Crimson Cap~tal Corporation - Conf~dent~al 

H Bank Przemysfowo-Handlowy - Upper 
S~les~a 

H Bank Zachodn~ - Lower Silesia 
I Powszechny Bank Gospodarczy- Central 

Poland 



USAID FINANCML SERVICES RESOURCE CENTER ("FSRC") 
BANK ASSESSMENT 

Tlre FJRC IS rntended to ussrst PolrshJinancral rnsntuhons strmulolr the stabrlru~non restmcrunng and capi&luonon of Poltsh enterpriser 
Rru1r:atron of ths goal wrll contribute to nutarnrng the development of and promotrng the furlher growth of Pol& mterpnses and ihe 
ecotromv as a whole To tlirs end among other thing3 the objrcnves of the FSRC arc centercd upon 

lrsrsttng the tlrvelopmcnt of corpomtefinance funcnons in selected Polrsh bank so ar to rncreate the abrltty of these mrtrtutrons to 
mutch users atrd provrden of caprral and to improve the capabrlry of these bank to susfarn and N P P C ) ~ ~  Poland s c~ t rnued  
tmnsfonnatron to a market economy 

lmprovtng the corpomte finance sh lL  of Pohsh commetrral and rnvestmenr bankers through hands-on odvisotory and mansactton 
ussrstance to Polrsh enrerpnses so that these battken may gum the shlL to act independently ar jinancrd rntcnnedranes and 
c;lfrctrvelv compete wrth forergnfinannal rruntunons and 

Iticreasrng tlrc opporrunrrv for greater equttv and debt tnvestment (borh domesnc and forcrgn) m Pohsh enterpnses so that pn -* 
etrrccpnses mcrv jlounsii a d  help to stabr1r:e the rconomv as a whole 

Beca1tsu Polrrlr jrrrancial insntunons wrll form the fotmdanon upon whtclr the progmm s petfonnance rs baed the FSRC rcqurrm all 
pro~pectrve jrnuttcral rnsntuhon pamcrpants to submrt an assessment of tlrerr overall corpomte jinance capabrlrnes rdennfjrtng corpomte 
jrtrutrce tmrrltng reqrtrremoru and the banhng profissronals who wrll be commrtted to workrng wrth drr FSRC team. Thrs mnfonnanon wtll 
sene at r/ie cnrcna upon wlrrch rhe FSRC ream and CSUD wi l l  detennrtte wltether asststatice can he pmrded 10 tire applicantjnancrd 
rttstttrrrron 

I BPH 1s t radm~ on the W m w  Stock Exchange I 

b 

A Identiticat~on 

Current Ch\nenlup Structure 
Please Ltst Itrterests rrr t c e s s  oJ 5 Percent 

B Proposed FSRC A f f i l i a t l  
Myldgement Board Member Acting as Pnmarv Contact I Lrcna homoroush - Member of the Management Board 

P ~ ~ ~ i p d i n g  B d  N m e  yld Adrkcsr 

3 1-027 h r d o w  
BPH IS a pnvate b d  osned b\ 

State Trusury - 46 >% Banh S l a L  - 4 8% 
EBRD - I5 1% WBh - 2 5% 
ING Banh - 5 3% Other (Emplowe pubhc float) - 21 2% 
Darwa - 4 6% 

i 

Please ittach Resrrmr 
P n m w  Objectives of FSRC Assistance Sol~citauon of foreign investors 

Improvement and development of investment b&g expertise 
Intmductlon of new investment banlung sen ices/ptoducu 

B d  Rrem\slowo-tbndlow S A  ( BPH or the B d  ) 
ul NJ Z~udZle I 1 
30->27 WOW 
C~piral In$ estments Department 
ul Swleteno Tomasza 43 

M m e r  m whch the FSRC Team wlll Assla the BanL to 
Arcornplish these Objecuves 
Please provrde e.wmples from each of the three funchon 
hpes of assrstance 1) caprral markrts (i e solrcrhng 
jorergn rnvcstors for the hank s clrents) ti) opemnonal 
resttttctunng fr e tmprovtng clrents rnternal /inancia1 

I I A 
CIY~TISM Caprtal Corpomnon 

ma,rapemmr controls, - and i~)f inanctal resmctunng (r e 
rrxtntcttcnng work for the bank s problem loons) 

Assistance wth enterpnsc rcstructunnns 
I) Rcparatlon of cornpanis (analps mtormauon memorandum 
pwntauon) for and solicitation (contacf maActlllg, negottatioas, sale) of 
foreign investors Iruuallv for ROMET (a bicwle ~ompany) and then for 0th- 
enterprises with surular needs 
11) Provide assstance to enterpnse m BPH r ponfolio m c l h g  cash artd 
capital management and unpromnent 01 financial control and ptannrng 
Orgimzauonal operational and general managcmcnt improvements 
Development ot &ategles busmess p l a  and thew unplementatron tfuta 
Ostrowec would be the uubal project for the BPWFSRC 
111) F m c i a l  mtructunng of enterpnses whch yc m BPWs loan and quiW 
portlolios Deb1 tor qultb swaps Sales ot BPKs qmty  s d e s  Bank 
concilidtiorb h l i a lh  asirt aith Huta OsUmuicc and Ponu-ZW'le~ 

' 



A A\ allable Finurctrl 
Infurmatton. Hutonnl 
and Rojerted (mln PLN) 

Told Assets 

ro t1  O w  run& 

I 1 I I I 

Income horn ~esuuctunng I I I I - I + 

Net Intrred h o m e  

Year 
1991 

1 >I7 

W 

Year 
1992 

Year 
1993 

236 

a o n ~  

i-sr In~ome  

LOU Lobs Pro\ rzlom 

Prc ti Income 

Nct In~ome  
- - - 

~ct1.16 on -~qu tv  

Rcturn 011 AWA 

2 447 

120 

J 

Year 
1994 

167 

I1 

179 

11 

(20) 
-- 

(39 lo%) 

(1 3%) 

Brokerage / Unden\ntmg 

Cred~t / Corporate Lorn 

Loan Restructuring 

In t e rm Penod for 
the first 9 mos  

of IW5 

B Departments 
Cdpiul MuLets l 
Lm e\trnent BanlYlg 

~ 6 7 . 1  
Y of 6/3O/95 

3 18 

3,064 

362 

22 I 

16 

200 

88 

27 

32 9% 

I I% 

M o n t h f i e a n  of 
Opentton 

> b e a r s  

Number of 
Profess~onds 

23 

223 

22 

20 

4 2 3 9  

432 

Management Board Representatne 
Lrena LomorowsL 

1 

382 

33 

179 

190 

114 

221% 

3 7% 

4 % e m  

6 vcys  

3 vears 

307 

kern homorowskr 

Lrem F o b  

Irena homoroasAa 

63 

161 

279 

179 

331% 

4 2% 

30 

1 46 

178 

183 

A 

336% 

3 3% 



I11 Departmental ProCUa 1 
An mvurmess of the ucttvrtres of separate bank depurtmmu erll facrlrtare a better undvrstondrng of the organcatron as a whole In the secnon 
~ h r c h  follorvs the FSRC requests that the parncrpatrng bank provrde a descrrptron ofrts erurrng capabrlrrres and rndrcate where frvlher 
rr.rrl rmprovemrnts are uermea to oe necessarvIhe FSRC rvrll grve prejerence to the yartrcputton ojbanks that have developed drrcrete 
rnvestment bunhng drpartments as well as to those that have developed a strategrc plan for the mplementanon of such scmces as such 
u~trons evrdence commrtment to the actrvms upon whtch the FSRC ~vrll a u w ~  

To supplement the rnfonnatron provrded below please attach rfavarlable a copy ojthe bank s straegrc plan relatrng to m rnvestment banhng 
actrLrtres Rddrfionallv p l e a  attach a copv of a bank organcatron chart whrch ~vrll assut to rllusrrate to the FSRC how the Adwsory Team 
wrN work wrth the respecme departments Frndlv as a pnmam FSRC objecnve IS to Improve the corporate finance skdls of Polrsh b a n k  
through thew drrect work on FSRC-assured transactions rt u rrnportant to assess rndrvrdual expenence pnor to commencrng the cooperanon 
Zhlhrrefore please attach resumujbr all professslonals luted m thrr form 

~n&stment  B ~ A U J E  
I Etolutton of Depamnent Includml 

Delivered at the Bank. if my 

U n d e d e n  wlrhm the Lut 11 
CIonLhs 

5 Pnmvv Objectires for the Next 
12 Llondrs t--- 

6 Pnrnarv Objecnt es for the Vcxt 

and Expenlst Reqwred 

1 Department Professtonair to Work 
n t h  FSRC Staff 
Miroslaw Stkon 

Cap~ral Invatmenu Depamnent ( CID 3 was created in December of 1990 In 1991 the Brokerage 
Depanment was separated from the CID and m 1992 the Department of F o m  Lendmg was separated 
Cumndy the mam busmess of CID 1s to uaplement BPH s mvmmcnt m t e g y  with regard 
acqusloons of qu i ry  stake m comparuer and the subsqucnt monrtonng of the mvesunmrs The 
dcpamnent IS also mcrcasmg lu mvemnent banlung and corporate 6nance capab~l~her. 

All proferstonals have partmpated m numerous s e m ~  and uamng c o m e s  related to caC , 
mviets corpomte finance and 'fbinancral management through mternal &g and outs~de pro- at 
\MOU bankLng schools and busmess acadermes I 
Strcnghs Well educated and expenenced staff exprnence mth  cl~ents expenence m pnvanraaon 
processes of state-owned arcrpnses 

Wedaesses Lack of well established and formulaic procedures whch would asstst m acqulnng 
tnformaoon (linanc1a.l markeang operauonal) from the Bank s clients I 
hprove  linancid analysis and evaluuon sLlls and apply them to pnbate and stateowned cornpanics 
whlch are not publ~cly aaded on the stock exchange Improve asststance a offering comerctal  p a p a  
debt secuntles and eqwrv secuntles 

SLlls m sellmg (solrctmg rnvcstors offenng secun~es)  and ncgonatlons Methodology and procedure 
m company analysls I 

Create mdepmdrnr mvemnent bankmg depamnent Inmase r e s a u m g  actinnes mvolvmg 
cornparues m the Bank s q w t y  and debt portfolio Expand and unprove s e ~ c e s  mcludrng 
pnbanranon of state-owned enterpnsa markenng of secuntles (offerings) mergers and aqutsmons, 

J b  

, 

I 

finjncid remucnvlng and project h a n c m g  

Yean  o r  
Expenenre 
5 I 

T ~ t l e  
Duector M a  Spec~altst 

I I I 

Arta(s) of Experhse 
Pnvaarauon and corporate finance. 

Roben Flak Speclallst Pnvatlzaaon and corporate finance. 
I 1 I 

Cnmson Caprtal Corporalton 

5 

Adam Weglarr 

I 
3 t Pnvaazanon and corporate finance. Barbara Serema B a n b g  Asststant 

4 I 
I 

Specidst Pnvatlzauon and corponte finance 



B Brokerrzc / Undemnhnz 
1 Evolutron of Depanment Includq 

Changes m Focus or Saucnue 

1 Descn be Formal Tarnrng 
Dei~vered at the Bank, if any 

4 Represenwuve Transaaons 
Lndemim wathln the Last I2 
Months 

5 Pnmvv Objecnves for the Nen 
11 Months 

5 Pnmjrv Objtcuva for the Nen 
3 Yeus 

7 Descnbe Research Capab111ty and 
Matends Produced. IT& - 

3 Specific &eas of Trauung 
and Elcpemse Requued 

From 1991 unul 1994 the brokerage dcpanment was a put of the Captral Investment Department In 
Januaiy 1994 the Brokerage Department was separated and bcgaa opemuons as an mdepcndent 
department of the Bank 94 employm w m  hired m December 1994 and brokerage servlces were 
offered at most of the BPH branches 287 people were employed by the department m January 1995 
but that number was dec& to I25 employm by December 1995 Mony-iwsmg Brokerage 
O E c a  w e n  and contmue to be slowly closed down 

The employm contmuously pmclpatc m mtemal and external trump program related to Cap~tal and 
Mony Markets mcludmg toplcs m - computer/mfornutlon technology - f o m p  languaga - taxes accounmg wurancc, lcasmg n c  

Suengrbs young dynsmrc SUS funcuon w~thrn large mong bank mtb slgprficant capttd, access to 
capad 

Wealmesses lack of cxpmence, lack of precedent tranuarom to the Kcunaa markas 

- 
The depamnent has completed uansacnons typ~cal of broktragtlctlwaes - q u r y  tradmg on the exchange - qury offenng on the pnmary marka - a b n g  m Treasuncs and munral funds 

i - urcrease c w m t  opeauons increase marka share 
- develop and pamcrpate m uadmg of the Nir certlficacs - develop and pamclpate m o v a  the counter tradmg, mdudmg the C-TAS company as an e.tample 

The dcpment  has the cjpabalaw to perfonn fundamental techDlcal and pordolao analyses as well as 
macroeconormc malys~s and other andys~s based on ma- and mrcoeconomc developments and 
assumptions 

- hold slpficant market share on the Pol~sh sccuntlcs market - de\ clop money and pordolio management capab~lma - pronde professional mvament adwce and rccommendaaons 

I. 

Computer lnfonnauon technology slulls cconomc analysts offmng of secunncs (markemg) to the 
publac markets fund management, mvemnent advlce and recommendanons 

Cnmson Captrd Corporarton 

, 

Ycan of t 

Expencnce 
Department Profess~oanls to Work 

, wth FSRC Staff 
PIOU Kosc~uluema 

True 
Damor 

Aters of Experhlc 



- - ~  

S& tnC h d ~ v t d u l s  (lo* a d  c r d l t )  a d  Rut. ~ a g e r n e n i  ~cpu%nrnt  (strv~cmg e n t h n s e s )  m 
o t h a  \\or& Corporate L o u  [ k p m e n t  At t h ~  beg- 01 1992 the Commercial Credlt 
D q m e n t  w u  credted a d  the RJsL W g e m e n t  D q m e n t  w.rs d~vlded mto Rqular Credlts (nsk 
1rs el 1-111) a d  Irregulv Crcdlts, o r  f i g h  RIA ' (nsk level IV-V) In 1992 Trouble Loan D e p m e n t  
\r& e s t h h h  to dcul sparfically ulth dllllcult, mcgubr credits (nsk level III a d  IV) 

2 Descnbr Crch t  h u l b s ~ s  T r i g  
Program it Any 

Form 8-6 a monthly d \ a ~ s  01 dl cl~cnts who* crctl~ts are c l a u l l i d  JS uregulu (below ~tandarb 
doubttu~ lost) a d  momtonng 01 r e w e  m o u n t s  i r a t e d  to cover these euposum I 

The ernplobers u e  trued m I 
m l b s i ~  01 cred~t n d  t r a w g  bv ?he Poltsh Invatmmt Cornpay plc - d b s t s  ot ~ r e d ~ t  risk mmmg bv ABN AMRO 

- t w c l d  d v s ~ s  drbt cqucrlv Iqd secunluatton ot lo* - progrms ~t the B m k q  School 
- valutron m d  a h s  01 mvatrnent p ro ja t  c b h  llow w l y s l s  01 le.bmg enterpnwt - mternai dnd 

c\temd d u w u o n  

3 Outlme L o i  Morutonng 
Melhodologv 

hlonlhlv m d  continuous monrtonng 01 1 1  corporite lo& using program ZEWNET ( u m g  mdustrv 
t\pe nsL levels type ot ~ r & t  t w c d  Lta, debt l a d s  co l I~ te rd  etc cia panmeters) 

W r A n a s c ,  l a ~ L  01 uell eslrtbl~shed debVcred~t l m l o  tor chents lark ot well e&bluhed B d  s 
e\pobure l m ~ t  to qecrtic mdustna to Imrt m d u ~  s p a r l ~ c  nsL 

4 P n m m  strengths 1 I k e d a e a  

R e g r o d  q a t d m t t o n  dcpenrl on tndustn In qecrlrc geognphrc loc~tlom As buch BPH 1s ~CJVLIV 
r\posed to muung, c j p a t d l v  m b r i c h a  operJtmg m the Sllesra rcgron It 1s the mtentron 01 BPH to 
e \ p a d  ~ t s  opmtron to nnc dl 01 P o l a d  a d  rncreve ~t e\posurc to the siuppmg s h p  b u ~ l b g  and 
lood mdustnes 

S l r m g h  q u d t ~ ~ r J  vrd d \ m ~  s a t  s ~ l t d  m d  tested credtt proccdura ~bllrtv to continuously 
morutor the c r d t  poNolro 

6 Reprexntatne Crcdrls E \ ~ e n d d  The ~redrts  e\tended b\ BPH y e  then b\ clrcnt demvld As such most cred~ts c\ tendd dunng the 
\b l t Iun  L a 1  I ?  Months lut \ear hdse been ,hen term ( u o r h g  ~q~tll loans creti~t Imes) t~nanclng current busmess and 

opmtmg n& ot the ~ n t c r p n x s  tor the pcnod ot up to one v w  

7 Pnmvr O b j e c t n o  for rhe Y e u  - embhsh  credtt pollcy regudmg the rnuung mdusm 
I2 ,Months - c r a t e  cqdbrlrn to talue and malbze leumg compmes  and e\pand mto h t  s a t o r  - esubleh procrdures a s c s m g  the Bad a nd, e\posure related to debt muuments 

-l 

B Pnmm O b j t X t l ~ e ~  tor the N e n  
3 Y e a  

f D e o ~ n r n e n t  Professionals to 1 1 I Years o f  

- csobl~sh  credrts lmrts tor sprc~lrc mdustnes and cllents to h l t  the B d  s c\poswes u d  keep a 
\\ell hvenltied pontollo - contmue tmpmvement 01 c d t  procedures to become more competltlve m ~wming chents w h l e  
Imrtmg the B d  r nsL e\posure 

3 Spe~if lc~Areas otrTr_auung 
and Experuse Requued 

Educatromnd s d u  m gcncnl banlclnp nsl a d  euposure, portfoho 1t ersrticauon and 
management e\penmce m f o r e l p  western b& 

 irk w t h  FSRC Stat7 
Lrdw P U  

Trtle 
Mam Spcc~allst 

Areas o f  Expcrt~se I Erpcnencc 
Management ot barhng nsh and e\posurc 3 



4 Represenut~r e r r . u w c t ~ o u  
L ' n d e d e n  \sib the L d  
I2  Months 

P n m o  C)bjc~tl\eb tor the N e u  
I 2  months 

7 Detuut~on ot Irregular Loan 

II Procedure lor Q r u l ~ t s  mg L o u  
h e p u l v  

9 Apprournate Number of WoAout 
Loms and Ratructunng C ~ e s  

10 Speclt~c A r m  of T r m g  
and E\pert~se Requested 

In 1992 the RIA Mwgcment  D e p m e n t  w u  dlvlrlerl mto nvo t a m  ~lrludLng the Troubld 
Dspmment ( Worh-Out Dspmrnent or bdn Restructuring Dqufmmt ) ~ h c h  took over the 
I I T L ~ U I U  lfoubld Ioms ponlo110 The god  ol the r l e p m e n t  w~ recovery of nuurnurn mounts  
p o ~ ~ b l e  from lo* c l a s i h d  doubttul or lost Smcc 1993 the pnnclpd tunctlon 01 the d e p m e n t  
b a m e  bvllclng m d  ~ n t e r p n e  restrucrunng Currently the d e p m c n t  h& lhrce &tinct goups 
v~nd~c. i l~on restm~runng a d  r n o ~ t o n n g  01 bunk conchatlon s 

b m n g b  ~ b l l ~ t b  to T C L O V ~  term loans or pYts them1 \~h.ich hive been c l a d i d  as doubttul or 
lost e n t u p n e  turn-uound updbll~tles ~ I I I I I ~ I L ~ ~ I O ~  01 troubled 10- h r n  the c m h t  poNoko, 
unprovemrnt 01 the B d  s 1 1 ~ n c d  ,ubllltv 

qrtll~ts ot the mulagmen[ clt the troubled enterpnsa 

- ~ o n r ~ n m  s l n d ~ c ~ t ~ o n  procedures a d  rmprove the E d  etficlenrs uld eyirnence 
- ~ ~ u t u t e  I M O V ~ ~ I ~  e restruerump procedures for troubled cnlcrpnscs 
- monitor m d  oversee ratmrtunng procwes  a d  the resulb 
- Impro\ e methods c\pmcnce and the oven11 results ot the depuunenr 

Impros e procedures appllcd b\ the Bani, s brmches 
J e c r u x  the -troubled lorn pomon ot the B d  s lorn port10110 - establ~sh m d  implement nar  orgyuwtlon stmctures to mcreve the eifects effic~mcs and results of 
restructunng, 

- ~ontfflue lru'ung 01 the stall 

L o a  1, ludged to be ~rregular m the esent that the e n t q n s e  IS more than a month late ~ t h  the 
p m c ~ p a l  or mterat  pasment due or m the event that the debtor's efonom~clbusme~fl~liincid 
,Itutlon 13 judged to create a n A  m tlmeiv lorn repaments m the future 

B&d on m h r u  ot enterpnxs and M s m e n t  of n r l  IeseI The b d  uxs a pomt s\stern judgmg 
the economic and t w c l a l  altuatlon of the cnterpnsc pabment hstorv and debt le\els I 
As ot 1 2 3  1/9> BPH hd 1 100 loans classlf~ed as doubtful or lost 01 tho* 60% weft m vtndlcatlon, 
30% In resuuctunng and 10% m need of r e s t r u c m g  

- corporate orgaruzauon and management - Iinanctd management tiinanc~al nstructunng - analysis ot investments and project financmg 

Department Profess~onals to Years of 
WnrL 5~1th FSRC Staff T ~ t l e  Areas of  Expertise Erpenence 
L l & d r n d  L c s n ~ c k  MJUI b p e d l s t  Restructuring debt conclllauon 4 

Cnmron Caprtal Corpomnon 

(6. 



The fSRC wrll pmvrde technical assrstancr la Polish bunks on i i ~ c  bass of Pulislt entcrpnse drmund for a specfir menu of rmnuIcnon- 
onentd srrvices and ulso on tile basrs of ltow tlrosc tmnroctrons wrll srrmngthvn the cupr~ul markets opcmtrorurl and fi-c~~l 
nstnrctunngjtrrctrons wttlrtn titr bank Please pmvrdc m tlrr churl below an rndrcatton of the siailu of tire bank s ovemll co~orn te j i nmcr  
cupubrlrtrrs m each of the funcrrons lrsted 

A Current  and Potentmi 
Transar t~on  Types 

For Each 4crrvrty 
Oitircate Tmnsacnon g& Indrcate Simtcgv for Each 
Erpenrnce where Tmnsucnon Type whcrm 

O Lo Erpenmce (0 tmns ) Y - Yes Part of 
I !li~rrmal Erpmence ( I  nuns ) Bunk Stmtcgy 
? ~lotlumtc Devvlopmcnt of V - \o Devcloprneni 

Cupabrlrrv (2-3 tmns) Plans 
3 - Juccessful and Ongorng 

C a p ~ t d  ,Markets ( Operattonai Restntctunng I rFinancral Rcs t rucbnng  f 
1 1 Budget~ng and Cash Row I 

C u r p o r ~ t e  -\dv~sorv S e n t c t  I I Financial Management Controls I I Repurtmg and Forecast~ng 1 
Es ~ l u t ~ o n  01 Caplttl sourcrng 1 Budeeme and C A  Flow 1 Budeetmn ad Ci~sh Flon I f - - - - - 
A l t e m ~ l n  a I Z Y I M w e m c n t  Mehods I o v 1 ~ e p o m p  ~ ~ s t c r n ,  I l Y  
Conccpuon Des clopment ot A l t m t i s e  1 1 Busmcls P lm P r m c ~ u o n  1 1 N I Budzetme md C b h  Floa I 

1 I 1 1 I 1 

1 I I I Turn-Around Vanaeement 1 f 

I I I I I 

I r u t ~ d  Publlc 01 t ~ n n g s  1 j Y 1 New Product Lrne / Servlcc Swateglc 1 ) Product Margn Anah as  1 0 , Y  1 

C o r p o r ~ t c  F ~ n a a c e  
Pns ate P l ~ c r m e n t  

I I t I I 1 

I 1 I 1 C r e d ~ t o r  1 Debtor 1 7 

I1 Y 

Publlc O l f c m g s  ot Debt and Qua-Debt  
S e ~ u n t l e s  

Werrers and A c q u ~ s ~ t ~ o n s  I I O p e n t ~ o n s  and Product~on I I ln tenned~aoon I 
R e p r e ~ n ~ m g  Seller 0 1  Enterprise 1 2 Y ( Product~on E f l x m c )  Reports ( Crcd~tor Intenncdaat~on I 0 . Y  

I I I O N  I I 
Reprexmung Buwr  ot E n t e r p n ~  1 0, Y I T e c h c d  AuQu of Roducuon I 1 Debtor Intermcdaauon I 0 , Y  

Safes l Har le t~ne /Drs tnbut~on  
Product Line I berv~ce Rev~ew 

0 Y 

Comments on Anv of tbe Above Acnnnes 

0 N 

Rev rev 
Compeutive Analbses ot Sales and 
M d e m g  Orgamauons 

Representmg Seller ot Mmontb Interest 

Rcpresentmg Buver of Mmontv Intetes? 

Cnmson Caprral Corpomnon 

" 
Techn~ques 
Recat  a b l e  and Pasabla 
Collecuon and Settlement 

0 N 

0 N 

0, N 

0, N 

0 N 

Cost Rducaon and 
E.gm&nue Dclmal  

Fac~l i t l a  
Qualitv Control and Engrnemng 

O Y  

0 N 

0 N 

i 



V Other  lsruer L 
111 uhjccrrvr of the fSRC rs ro sulrcrr utrd coonlrnute usststance from oilrrr ussrslance pqects to lrrlp partrcrpanng bunkc tmplemenr 

~ r X ~ t t r ~ r ~ ~ n ~ l  ~mpwvemrnts WI brhul/of Polrs/r rtrterpnses Plruse provrde below r) drrurls of pnvtous rclatronshrps of the bank wrth 
uilrrr tlotror orgatrrzairotu mulr~lureml rturrturrotu or humnrng bankc tncludrtrg a bnrf ourlrnr of non FSRC ussrsrunce hrstory and 11) my 
tionor progmnrs /run, whose ussrsrrmcr rt 1s belrrved ~lre bank could berefit 

b Length ot R e L t ~ o n h p  

c S ~ ~ L I ~ I L  O b j a t l v a  

F B Non-FSRC Assntance I Other  Donor O q a n u a t ~ o n s  Mult~l;lteral Instrtutrons, or T w m a ~ c g  Banks 
H~,tortcal Rr l r t roarh~pr  

b Approvlmately hvo b e y s  

c Improve structure md procedurh to reach t m t m  European b e  b t a n d a r d s  

a N ~ n e  01 h t l tu t ron  1 J ABNAMRO 

d To Whrlt E q m t  Were TI- 
Objat lves Met' 

4s u pot t oj ~ l r r  fJRC progmm ilrr 4drrson Tram w l l  Iruvr ur rrs drsposal a vanrw of rrpens rttcludutg rtrdustrv ondjiinc~ronal (I e 
trsrnrcirrntrg) rpccrul~sis Itr o d r r  io mamr:e ilrr elfuc~r\eness of drese msourccs a t~d nruhe marlable 11rr appropnate personnel plrasr 
tlrrurl hrluw unv rnclrtstm or geogmpkrc concrnmnotrs of ilre hank s clwnr conrpanres or of ilrosr cornpontes drrclr the bank wrll lrhelv 
urrcnrpr to assrsf Frrrtlrrmom tlrr 41hrsorv Tram mav establrslr FSRC centers o~rfstde oj llarurw BI ordcr to assrn m assessrng the 
i lm~atvl  for ilrrse aildrtrottal resources please respond lo ilie followrng 

d S1gn111cmt unprovernent m BPH r opmtlons 1 
2 4 B u m t s  Group - USAID 

b Tito \ e m  

c Dc~clop Investment b h g  ~~pabll111e. p r rpue  the orgyuz3tionl suucnm lor the p L  
dei elopment ot mvetment bvllcrng dctlvltla 

I 1 

r 
Potentul Rrlr t lonsh~ps - 

Pt ecrdence wrll be placed onfinancral rnmrurrotu wlrrclt have the abrlrtv lo offer ihe .Ihttsoty Tram the rrsorrrces to conduct on-srte wo* 
with hunk personnel so as to facrlrtaie ilre mrsfer of skrlL and Anowledge to the bank s stag To tlrrs end please urdrcare the bank s ubrltq 
to provrde tire 4dvrsoty Team wrtlr tire followrng 

Ndmc of Donor Progrm(s)  

Planned 
Contrnue m cunent busmesses and m c m s c  eyosurc  to 
the shppmg shlp bulrfmg, food md metal mdusrna 

A l n d u s t n  and Geognphlc  k s u a  
I n d u n  Concentmuons 

Grographi  Con~entmt~ons  

C O O - S I ~ ~  Facdt t l c~  

Otfice Work Space El Fax Machmc 

Telephone wl Duect Outside Lmc ( Copwng Mactune El 
Computer P m t e r  rn 

I F ~ ~ L I J I  Sen i c d  Resource Centa  ( Cnmson C ~ p l u l  ) 

Current 
Publlc tfmiortauon. m m g  steel 

Cnmson Cuptral Corpomtron 

q6 

Throughout P o l u d  but mart s ~ g ~ t l c a n t  
p r e m c e  m the Cracow regton md UI 

I n c a  presrncc throughout Poland 



I V I  Prespectrvc Clicnt Cnmp~nier Wh~ch urn Currently m Nml uf Assistance i 
Pronrotrtrg u vrublr wd tirnvrtrg pnvare sector rs a pnmuw goal of  he ESRC Thrs IS 10 be accomplrslred not onlv mdrrrctlv and on a 
l o t l k t ~  trmr bur r  hv strpporrurg the clrrrlopnrrnt of rndrgenoss corpomtrfinancr skrffs m Polrsh bwrkr but ako tlrrough the drrrct work 
,vrtlc Polrdr etrterpnws US rhr FJRC utrtl rlrr bank jorntly pmvrdr udvrsow Pcsutance It rs a condrrron to the pmvrdrng of FSRC ursrstance 
t11ut tirr ~rtrutrcrul mttttuiron rclrntrfi rtrtrrpnses whrch wrll be recrprmls of assrstance IVhrle selectrng rnterpnses pleare keep m mind the 
qrrulr/rcotrott grrrtlelrtrrs rstablrs/rrtl for ussrsted rtrterpnses 

* S or nron enrplowrs 

0 Trnrrh provrsrotr oj rtrrerpnse rnfomanotr requcsteJ bv Jrt~ancral rnstitutron und Contmcror team 

Rrytrrst for .ISststatrce upproved bv enrerpnse matragement pmvrded to Contmctor 

0 c unrmrtmcnt oJ rtrtrrpnsc resorrnxs (cost-slrantrg and or ptnmetru-nt-btd acnve tnvolvement of m~erpnse managers and 
rnrplovers etc ) 

Prohubrlrrv oj strccrsJ/rrl tmplrmrt~ratron o/ FSRC recommrtrdatrotrs and 

P ~ o h c ~ b r l r ~ ~  drat FSRC ussrsratrce r/mccessfull\ rmplrmenred wrll create a posr~lve rromple of orrerpnse 1mnsJonnatron to 01 

pniurc rttkrpnsus r t r  t/rr rrgron 

Brrorrrl tlrrsr rlrlrtrruted grrrlulmrs rt rs rmponant to seluct those clrent companres whrch muv opnmallv beneJit J i m  FSRC assrstance 
~rrclrtclrtrg tire rmplrnretrratrott of 4clvrsotv Tram recommendano~u Frmdrennorr r t r  onlur to etrsrtre the success of the pmgmm the 4dvrsory 
Trunr wtll look Ju\umblv upotr batrhs that rdentrjj a mrnrmum offrve mterpnses r t ~  a representanve a r m  of the tlrne broad project 
catrgonrs r /  cuprrul nrudeu 11) opemnotral rrstmctunng wtd rrr) jinatrcral restrrrctunng Tlrrs rs rrrtendrd to uvord a clrspipo~ronate 
ullocarro~r ol f3RC rerotrrces srrch thut rmtrs/cr of browledge to thejinancral rnshtuhon s sraflcould not be opnmallv rflecred 

Trcit~rttul rrssrstancr url l  be awanbd based 011 a batrk s trtrtlerstandrtrg of dre orterpnse s objccnves on rlre avarlabrlrn of etrrerpnse 
r~r/o~nrutro~r teclrtrrrtl to rsrablrsit art utrdrrstatrdr~rg of rlrr rnrerpnse s need and on / r n  commrmrorts from the banh and the enterprise 

te~attlrtrg rlrc rnrplmretrratrotr o/ corpomno~r jrtratrcc rrconrmardanotu that wrll be made hv the hanh wrtlr FSRC asrstmce (I e probabrltty 
ot rnrplrmetrtanorr~ Trclrtrrcal assrstance wrll contrtrue to be pro% rded to batrhs atrd selected orterpnss baed otr rmpirmenlahon 
perjornrwcc Frtrulh vlrrlr some rnterpnse rt,/onnanon mav be co~r/rdennal please rrspond to (/re followrng to the best O/ rlre bank s 

Enterpnre One 

I 

Pnmvv Contact a d  Polition I Specrtic E y e ~ r s e  Requued 

N m e  L&ds Roseroae RObET S A m 
"012 LZ B\ d, 

Enterpme Lo~dtron 

Amu %eicanL 
Member ot h e  Mmagrmmt Board 

Fb~ect  Txpe 
I Caorul Mhets 
I Operational Rem~ctunng 
3 Fmancid Rcstructunng 

Pnmm TasL to Complete 

bowledge contact and rolicrtatlon of foregn 
utvaton Negotration alulls 

Posiuon 
Adam Weglvr Februan 199/ 

I 

Frquenc\ of 1 Pnmm Dates 

Clrent Relauondup 
Cladicat~on m d  
Average Poor') 



Pnmvy Contaa and Pos~uoa 

Entcrpruc Two 

Entcrpnse Locmon 

ul Samsonowiaa 2 
Ostrowrec Sw~aoluzyslu 

Bank 
Pnmay Conoct. and 
Pos~uon 
Havyk BeronsLt 
Mara Specdlst - Loan 
Work-Ota DepL 

V m e  Hum Ostrowlec S A 

Enttrprue T h m  
Vame Fabryka Wtryskarek Ponar-Zywec" 

Data  

Init~at~on Date 
February 1996 

Project type 
I Capital Markcu 
2 Operauonal Resuuctunng 
) Ftnanclal Rotrucrunng, 

Pnmary Tash to Complnc 

Reorganuat~on of Linanarl system and 
control Improve cash and capital maaagemcnt 

Specific Experuse R e q d  

FmanclaYcapltal managanent 

Entcrpnse Location 

Frqwncy of 
Intenctlon (&&, 
Medun, Low) 

Cllent Rcfanoasbrp 
Clasufiuooo (Gcd ,  
&@!IS Poor) 

B& 

Pnmvv Contact and Posmon 

Pnmary Dam 
Aff-g 
P ~ o J ~  mD 

Proposed 
Compleaon 
Date 
December 19% 

Data  

Jan Rak 
Pm~dent  

Interactron (HI@. 

side BPH s stake m the company 

# 

1 Ftnanclal rcsaucrunng and lrnprovcment of 
capita) management 

Prqm Type 
J Cao~tal Market& 
2 Operat~onal Rcstn~cnurag. 

Project. TBD 

Speafic Expemse Rqwcd. 

Pnmary Contact md 
Porraon. 
M a m  L ~ ~ n l c l u  

Project analys~s and financing 
Offennp of publ~c Kcunoa 

haaaon  Date 

Febnury 1996 

Proposed 
Completion 
Date 
September 1996 

Bank 
Pnmary Contact and 
Posinon 

Enterprise Four Data  I 
Ininanon Datc Y ame 

Frequency of 
Interamon (HI&, 

1 

Pnmarv Contact and Posinon Roposed 
Cornpleaon 
Dare 

Project Type 
1 Cap~tal M d e c r  
2 Opennonal Remuctunng. 
3 Furanclal Remucnumg. 

Enterprise Locauoa Pnmary Tuks to Complete 

Speafic Expemse Rquucd. 

M ~ u m .  LOW) 

Cl~ent Reiaaoash~p 
Clas~lfiuholr (Good 
Average Poor9) 



1 VI Prospective Client Comprnia Wcb arc Camady in Need oflCtsttrncc (Coadnocd) f 
Enttrpnse Five 
Name 

P n m q  Contaa and Posiaon. 

Primary Tasks to Complete 

Brak 
Pnmw Coatact and 

Frequency of 
rntcracaoa Wgh 
Mcd~um. Low) 

Clmt Relaronsh~p 
Clarslfiupon (Good, 
Average, Poop) 

Pleare note that partrcrpanng f i n a n d  tnsntvnons wrll be requested to demonstrate commitment to the FSRC pmjcct for the dwunon of m 
term rather than to pamcrpate m selected one-off transactrons Thu IS rmportant because as the project pmgruses the Adworv Team 
rrpects that the burden ojeflectuonng nansacrrons und thuc the workper$onncd wrll be rncrearnglv ~rsvmed bv the pamcrpunngfinmr~~d 
rnstrtutron and local professronals 

Vrrther Cnmson C uprral Corporatron the FSRC nor &SAID make my repnsentanonr or tvarrannes a to the pumclpanon of the qplrcant 
bank m thu program 

Cnmson Caprtal Corporanon 



Request For Assistance Process 

The Request For Assistance process permits the FSRC to 
identify those transactions which will further the FSRCps goals 

The Request For Assistance Form includes: 
I 

Descr~ption of proposed transaction 

Assessment of the repllcabll~ty of the transaction 

0 Estimation of the viab~lity of the company-prepared project 
plan for the transaction 

0 Descr~pt~on of company t o  ver~ fy  it IS viable and of 
suf f~c~ent  size to cause FSRC assistance t o  have an impact 

Continued . . . 

11 - 25 



Request For Assistance Process 

The Request For Assistance process permits the FSRC to 
identify those transactions which will further the FSRC's goals (Continued) 

Verlf~catlon of company commitment to actwely participate 
In the process L 

Evaluation of probablllty of implementation of FSRC 
recommendat~ons and ul t~mate transaction success 

Determmat~on of probablllty that FSRC assstance will result 
in skllls transfer to  bank staff 

Final decisions on accepting a 
transaction are made together with USAlD 

Crimson Cap~tal Corporat~on - Conf~dent~al 

% 
# 



Request Fodr Assistance Process 

To date, 50 transactions have been through the RFA process 

RFAs TRANSACTIONS 
COMPLETED 

W Bank Przemyslowy 
W BSTM 
W Commerc~al Paper - Bahlsen 
W Commercral Paper Jelfa 
W Convertrble Bond 

Czempln 
I DIP Ftnanclng 
W Galmeko 
W Kostrzynskre Zakl Paplernrcze 
H Ksrqz Porcelana 

LEN 
Lubelskle Futrzarskle Kurdw 
Mun~crpal Fmance Polkow~ce 

W Reglonal lnvestment Fund 
Presentatlon / Structurlng 

I W Reg~onal lnvestment Fund 
Organtzatlonal I Compensaoon 
Issues 

W Sharp Hanmar 
W Solo 
W Zwoltex 

I 

RFAs - TRANSACTIONS ACTIVE 
- - - - 

W Bank Przemystowy, Cddf 
W Blatyostockle Zakl Grafrczne 
W Elzab 
W Fundusz Gornoslqskre 
W Huta Ostrowrec 
W Interchemall 
W Karen 
W Ksqz Porcelana Phase Two 
W LINOPLYT 
W Lubelsk~ Futrzarskte Kurbw Phase Two 
I MIS / Bank Profltabrltty Systems 
W OM BZ 
I Optlmum 

OTC Project 
W Poland 

PZL Hydral 
I Reglonal lnvestment Fund Legal I Documentation 
W Reg~onal lnvestment Fund, Bank Presentat~on 
W Reglonal lnvestment Fund Bas~c Tool Document 
I PBG lnvestment Fund, Valuat~on I Compensatton 
W Superdrob 
W Tertex 
W Vltroma 
W Watma 
W Zremb 
W ZUT 

RFA's - 
TRANSACTIONS 

PENDING 

PBG 
Headquartebrs 
Butldtng 
PBG Real Estate 
Project 

W Mllanowek 
W Bank 

Spoldzlelcz y 

RFAs 
TRANSACT IONS 

REJECTED 

W ZHS 
Romet 

Crimson Cap~tal Corporation - Conftdential 
Q 
t 



PHASE II 

3/28 /96  

USAID FINANCIAL SERI ICES RESOURCE CENTER ("FSRC") 
ENTERPRISE REQUEST FOR ASSISTANCE ("RFA") COVER SHEET 

Summary, Rertew, and Recommendations 

For Internal Use Only 

! Summrrv 
I 

Clterpnse Lame 

Source of Enterprise Refeml (Orgultntlon - 
Conrscr and Conmun~c~nons) 

1 Eaterprrsc Sclcettoa C r ~ t e r ~ r  

Z VOLT73 SA. 

P* ~ m z d ~ n y  Bank Gospodjrcq S A ('PBG") 
Dr Wal Vamoclu I>lnctor D e m e n t  d Investment Caprd 

/ T I IFL~ rt8 42) 36 w 6s 

Ttmelv pmvlston of enterpnsc rnfonnar~on requested bv rl e FSRC lum I 

k t e  of Intrd Veetrnc 
Comments on l~unll Ueec ng 

, RF4 aooroved bv the enterpnse manapemat provtded to the FSRC tum 
Commtunent ol enterpnse resources (cost shrnng rn~llor payments m bnd actrve 

\arch 1 1996 
PIG Deputment of Invuunent G p t d  hu asked FSRC ssrstance to 
cc maleu thew first onvale olacernenr of convemble debt 

I mvolvemenr ol enterpnse managen and employees e u  

Robabrl~ry or succusful trnpiementaoon of FSRC mcom~nendanons 

Probabtllty that FSRC asstsrance ~f sueeusfully ~mplcmenled wll crrrte 8 posrttve 
example of enterpnse tnnsformaoon to other pnvalc entt rpnscs In the regron 

Yes 
Yes 

Yes 

Yes 

Yes 

Stnce -esmcunng 
the~r deot h e  
cornpv  has had two 
\uo of mprovlng 
orofiuble ooentlons 
b e  wen pven 
evenswe opeatmg 
and financtll 
tntormaaon In our 
fin[ vts~t  

The CEO and 0 
have promred thur 
acnve coapentlon. 
The company and PBC 
habe agreed on 
common objecbves 
and ue committed to 
implemenun& this 
project 
Zwollet IS one of the 
first compurles In the 
Lodz texale mdusty 
to successfully emerge 
from financtd 
rcstrucrunng 4 
number ol other 
cornpanles ml1 k 
able to benefit from 
stmtlar olans 



U ~ A I U  111 AI L ~ A L  S t R I  ICES RESOURCE CENTER ("FSRCW) 
ENTERPRlSE REQUEST FOR ASSISTANCE ("RFA*) COVER SHEET 

1 1 

4b1lrtv lo pay market rates for corponte finance advtce N o  I I 

. 

I Benefitme from ass~stulce orov~ded throueh he  \lass Pnvattza~on R o ~ n m  I N o  I I 

Factors D isqua l~~vrog  Eoterpr~res from FSRC Ass~strnce 

Ownrnhrp by fore~gn entry 

Add~ t rona l  Coas~de i r t rons  
I 

Does the pamclpaung finanad Instltutlon understand thc enterpnse s objecuves' 

1s the mlorrnltlon r ' q u l d  to ertabl~rh an undenwndlnp of Lhe enterpnse s objecttves 
avarlabie7 

Yes I No 

N O  

Yave the finulc~al marut on and rhe cnterpnse pmv~ded In commltmenrs 3 to 

Comments 
I 

j whether the FSRC coroonlr qnance rccornmen&aons w l l  be ~molernented~ 

Y n  I No 

Yes 

Yes 

- 

Yes 

Cornmeats 

The Bank and the 
company have marked 
closely o establnh 
common objectives 
h a d  on mvketlng 
p iuu md plans for 
opnoonal and 
finurcuf resvuctunng 
~ h ~ c h  wrll 
slpnrficandy Improve 
the compnv s 
prospects for 

1 111 Recomrnendatrons 
- - 

1 
( FSRC Recommendrtlons I 

1 Recommended Thts pnvae piacemen1 of convenible debt wth the evstrng shareholden of Zwoltet IS lntcndcd to finance 
needed w p r d  elpanston now wthout bsnrrblng the ending Bank Conciltation 4greement The bgest ,hutholder IS PBC 
Investment Fund Sp 2 o o a l lm l t d  lrab~lrw compny establrshed by PBG to hold and manage the equm boldrngs obtuned 
under Bank Conctltat~on 4peemenu Thrs m w c a o n  IS ll~tended to result rn a restmcrunng of Zwolte~ s shvcholder ownenh~p 
rn h e  future ~ n c w t n g  PEG Investment Fund s o m e n h ~ l ~  and decreasing sue ownenhtp as a move toward pnvatrwtton of the 
companv PEG s Department of Investment C~pttal has ort done a tnnsactton of th~s tvpe before and l h ~ s  wll k one of the lint 

( bv a Poltsh bank under the new enabllno legslation of Ju te 19 1995 1 

If D~sapprove  ( Yes / Yo ( Comments I 

t 

C o n c l u s ~ o a s  

Approve 

Drsapprove 

\lore Informatron b x s r r r y  

kleeung Held I 

D e c ~ s ~ o o  FSRC 

i 

USUD Project Oll lcer / USAID Project Olfieer 
Wash~ngton D C /Warsaw 



USAID FIYANCIAL SERVICES RESOURCE CENTER ("FSRC") 
ENTERPRISE REQUEST FOR ASSISTANCE ("RFA") 

The FSRC a Untred Srares Agency for 1nrernar;onal Dt velopment ~%&d project k been establtskd to swtaan t k  &vdopmrnt 
of andpromou r h e ~ 5 ~ h e r  growth of Polrsh pnrau sector enferprtru atui thereby fk economv as whole To thu end tk 
FSRC wrll provth qwrlrlfcd Polrrh mrctprues a ranen of s m c a  tn three pnnctpl  OTCIZS of c~er t t se  

- Cupi fa1 ,L.tarLru Acrivrrres, - Opcrarronal Restrucrurtngs, and - Frnanctal Restrrrctunnp and Rcorgant:axionr 

A ream composed of FSRC and Polish Jnanoal inst~turton professton& wtfi be &&sat to drvebptng a d  f~y1Irmtng r k  
tmplvmcntalion of assutance for qualified en tq ru ts  AI a r e d  of thu joint work ~k FSRC upnu to &lop a bng-term 
f imcxa l  d u o r v  resome wtthtn ~k Poluh JNYVlOI ~mttrutton for r k  enraprue Please ~ w t e  that I/ t k  ( T P P ~ ~ ~ U  cmqme 
does not b e  aJ iMK~al  tmr t tu t~~n  selected wrth whor~t to implement FSRC assuta~~e t k  FSRC wtN ~ 1 s u t  m matchtng the 
mrerpnse wlth an appropnak@nad ;nsrrruton 

In order to doelop an cffeatreplan of arrton for prospwtre FSRC clrenu rk FSRC r c q u o  oll prosptatve FSRC m n s t ~ u  

rec1ptenr.r ro submu a qua f~ juu r~n  form pror tdmg narrrkpd drrotprrre wrporarr r n j o m w n  orruhbt JllCVICIOI figwu cmd m 
outline of pomrral n(u~sacrwnr as well ar ro rdenttfi mvrpnse c o n u u  and Poluh banhng p r o f c f f w d  who wtll k 
cornmtrted lo working wtth rk FSRC tern 77ru rnfor.ricuion wtll serve as t k  c n m  upon whtch t k  FSRC team a d  USAID 
wtll &tenn~ne wherhn assurunce can bcprorbd lo tht appluanr m r p r u e  

Key Dales Effecting hjat 

Cornpleaon date Intended to k Ciry 19 
1996 when new dyetng machmy wll k 
del~vercd We have caunoned that thts date 
IS probably nor rralnrlc and compleoon IS 

ltkely lo be In md-July 1% dlowng for 
agreement and f o n d  approvals of 
various Zwoltex shanholden (~ncludlng 

Part~crpat~np Baok 
~ u n c  

Head Off?= 
41 J Rlsudsloego I t  
90-950 Lad2 

Primary Contact and Porttion 

Jerty Jozkowtak Restdent 
PBG fnvestrnent Fund Sp z o o  
ul H. Slenk~ewcu 85/87 YIV p 
= o n   ad^ 
rtel W2 36 37 34) (far 052 36 22 3 3  

Address and Commwcaaons 

ul Swdkowrkr 65166 
Zdunska Wola (near Lob) 
re1 (053) 93-23 31(93 
f a  (033) 23-33-20 

Pnmry Contact and Pos~uon 

Slaaumr iCacperwwsh 
Rutdent and CEO 



Dmeloping a prefimtnarv wrdcrziandtn~ of rk cnrq rise 1s cssenrial /or composing the approprtarc Advuory Teum as well as for 
i&nrifyng resources that rk FSRC will mak.e uvailrble while workrng with ihu mrerprise Responding ro fk jollowmng should 
provrde FSRCpersonncrl a bnef bur wide ranqlng mi rprrse p r o m  so fhuf rhesc objmtres mav be r a k e d  

2 Geognphrc U d e t  Poland Vatlonu de  The company has abu t  60% of the Polrsh market rn towel producaon and 
about 80% of blanket producuon. ZWOLTEK S A exporn towels and M&eu to the U S . 
Cansdj Germat~y Fnnce G m t  Bntvn Italy and Sundrnrvra 

Etwn IS about :PO of 10td sales 
3 lnduuy  Ovemew The compcuao~i ~n prcducuon of blankets and towels tn Poland has mcnued very qruckly 

Z\'COLTE( mdtn comprltot ~n towel productton IS FR(XGY (2% d the market) s~tuated In 
Rudrulc Olhen uc D A U  (3%) and FROTTE (2%) Imported towels mordy ffom Far Eut Aslaxi 
countries %cot nt for 4% of h e  markeL 
The man comp trtoo In blanket productron am POPLED (5% of the Polish marlcet) B M W  
r35r BIRCLA 13) and KO\STILA\A (2%) Imported blankeu account for about 2% of the 
mrkeL mostly rom Western Europe 
ZWOLTR S 4 ~rcduces arajucu w ~ h  hteh owlitv noad desien and corn~eoavc once 

4 Key Strengths I Wukneuer Stnnghs lnciuc c the companv s upable management and smng coopmaon wth PBG 
ZNOLTR S 4 concluded a Bank Conaltsaon Agreement wth PBG on 22 Uarch 1994 Punwnt 
to ,hrs agneme~lt. 50% of man ltabtl~t~es were wnnen olf The kanc td  srnraron IS 

cont~nuallv improving then IS 3 stlong market share In the Polish market good drstnbuaon 
channels $006 design and 3 slolkd workfo~e 

LCejirnesses o l l  d w n g  facrltrv nonumrng fifed assets such as social funcuon bulfdlngs 
some etcess en~plo\ees verv strong vade unton low q d ~ ~  of some products (mostly towets1 
hrgh cost of prcducuon weak mukeung d e p m e n t  a& colounng of produc~ and lack of 
PC& tnformatl~ln svstems 

5 Supply 1 Demand Conccnoulons ZW0LTE.Y S 4 ~ l l s  tu products mostlv to wholesden rn major aaes. Some remlen p u f ~ h v e  
dtncdv from the company 
ZNOLfEC S A purchases cotton (he basrc n w  matend) from drffemt sources. I t  coopcn- 
utth TECTIUX[PEX one of the Pollsh fomgn trade compares. 

5. Penrnent Government I Indutay The company pws the usual 223 VAT and tncome ux at 4% I t  IS opnong under a Bad 
Regulaaons (I c qww & mfi) Conc~l~aoon 4grecment wth PBG and other credtum 

7 Addrhonrl Bamen to Enoy \o addrt~ond b m e n  to entw 
(Internal 1 External) 

3. Ownenhip Saucrure @st all 36 76% PEG Investment Fund Sp z o o a hmrtcd I~abrlrty compurv wholly owned by PBG 
rntctesu m excess of five percent) uobltshed to hold and manage the equlry holdmgt obtained by PBG m aquy for debt 

swan under Bank Conaliaaon Agreemenu. 
1613% Sute 1 rusuy  
10 45% PFRO J (Stare Rehahl~tatron Fund for Dtsrbled Penonr) 
10 UCb ARP (Sute Industrial Development A~ency) 
4 4% SUe Ef~tn~ l ty  E n t e ~ n ~  
11765 o t h e ~  

? Employee Profile (humkr  ZW0LTE.X S A ernplovs 1,076 people Uamgement o rgmsu r number of &fferent tmnlng 
average trafnrng, etc) prognmr and c mrsu e g control and a h t  mlmng for Accounrrng Dept s t d  Stncc 1995 

them have been manaeement and market~ntz aamng courses for manamnent s ta f f  
10 Other I Comments Zwoltet IS conctdered to be one of the best cornparues among the equtry hoidmgr ob~lned by 

PBG under Bank Concrllabon Agreemenu and held and managed rn the PBG Invument Fund Sp 



1 1 1 1  Flnaaclal laformation 

Undclrstanding rhar entrrpnses hare varyng lock of E n a n d  m n i r  bqond the nYUrdCIloty su&rd F I and F-2 r e p m  ro t k  
Polish Starutrcal Ofice please provrdc rhe/ollowini rnformutron ~ddrlronalfy In or& to complete a more thorough profile 01 
t k  mrerprue plrarcprondc atuMIrons offitwe p fonnance and upcfed carhJlow nee& 

F ~ a s n c l r l  Disclosure Issues 
1 Ywr Ending 

tntcrrm - 
period 

3 1  08  1 9 9 4  

-- 

1) 8 3 1  94 and b) 1231 95 
I 

2 F o m  of Finmad Srrtemcnu 
( I  e. tntcnul F-I Audrtd - 
Pollsh or International 

SmW? 
3 4ud11or 1f Any 

Est imated  
1996  

a) company-prep ed monthly (F-01) rcpm to State Trcasuy 
h e  c o m p m  dm prepad F-02 reports an the buu of old 1991 rcgulaoonr 

b) company statenicno uc checked by h e  auditors 

I 

I 

Revrluauon of fixed 
useu m 1995 
by rndtpcndent 

consultrnu mounted 
to PtV 30 mln 

D e s c r i p t i o a  1 Estimated A m o u a b  
I t 

Ruehue and ~nsullaaon of a new dye~ns  PLV 27 mln 
faclllty 

Other 



The /allowing churl ourlitus the three principal trpes of assisrance which FSRC pmonnd wrll prow& ar well at specijc 
rransacrron lrpes 
- For caprral markets acfivrries  he Aclrisorv Trom wrll among orha rhrnjs anahre the cwmt Md pro~efed c q d  

requirements o/enrcrprtsa and basedon such analyses h s e  oprimol cap id  stnutwrs and r /  t ~ e s s q  ~ J U I  to srructurc 
sofrcrt and rucurefunding For rxample rhu FSRC mav assist an rnrerpme m preparing for an rnilial publrc o k r n g  a 
solici frng prospecrive inwsrors 

- For opera~ional resmcrwrng acrr vrtres rhe Advtso~v Team wr l l  among other things prm& LUSUIOKC to improve the WE 
business of enrrrprues 7 k s  mav include assanng an mrerpnse s budgeting a d  cash /low mMogemen1 methods ad 
mabng approprlcuc raomn&trons 

- For jinanctd restnrcfrrtlng arrtvities the Advuory r t  am wiN prov idc f imc id  engineering etpertue and techniques to mduatr 
and improw shon tam cashftow art as i n m c k ~  l r i a  rn credmr/debror negofiarrons a d  eflctt qird marks  aanso%f1onr 
rn support of r e s t r c w m j  A porenrtal fransacllorr mav tnclu& assutrng rk e n l q r u e  transform its o w ~ s h p  sfnurwc ad 
simulruncodv facrb~ate a thtrd parm equity rnvesrmenr 

,Vote rha rhe FSRC will gcmallv provide technical a+srstance srriallv (1.e in onlv o n t j u u t i o d  armper envrpnre per RFA) 
For crampie an mrcrpnrc fhar idcntrfes Operawnid fmprormenl nee& rn its RFA must Jrst dirmonszrale (hut F i d  
Srabh:arton assurance u gmcrallv not requrrd Iikm ise a companv seehng Cap id  Rrtnuctwng m ~ f a n c e  murr drmonsucltc 
~h both F r m r a l  Srabikcuion and Ojxrawnal Imprc vmvnt acturance u g e d v  not requrcd 

Pkare mmk one orowsad ,Cnrfronal arm of mulance d rehum mrervrd rrmacran nvtr 

G o l d  Stnrcrurcs 
Corporate Frnrace 

3) Private Placement 
b) Intt id Publ~c Offenng 
c) Publrc Offenng of Ihb t  andor 
Quas~ Debt Stcunnes (Convernbles) 

Fraract r l  Restrocturtng I t  
Flnanctal Strtemeot Aaalvsts 
3, Budgenng m d  Cash Flow Reporang 
b) Budgeung and Cash Row Fomcasnng 

Capital Warkets Activities ( XI Opcrrt loaal Rcstructurrnq 1 

Vergers and Acquts~t~ons 
a) Smfegc Investment 

I Turo-Around Vanagemeat 
I Tecbntques 

a) Rccelvables Collecnon and 
Rvab lu  Settlement 

b) Roduct L I upn  Andvsn 
C) inventoty Hanagemen! 
dl Cost Reduction and E~pndtturc 

Dctenat 
Credttor / Debtor Negotrattoos 
a) Crcdttor Intermedtat~on 
b) Debtor lntermed~aclon 

Corporate Advtsorv Serv~ces 
a) 4nalvsis of G p t d  Requirements 
b) Evduatlon o f  Caplul 
4lternatrves 
C )  Ekvelopment of 4ltername 

Sales / V r r k e t ~ n g  / 
D ~ s t r t b u t l o n  

I ~oductsitaflsl u ~e&ces I 
Operatroar uad Productloo 
a) Productton f ffiaencv Repom 1 

b) ~inancral investment 
C) D~vesnture 
d) Sale of Company 
el Pnvahzatlon Advlsow Services 

F~aaacral f1aargemea~Coatrols 
a) Budgeting x d  C s h  Row 

Foreus~rng 
b) Sustness Pl n Prtpamaon 
c) Balance She-t Ponlol~o Vanagemen; 

Y 

b) Quailty Con~rol and Enginecnng 
CI Review of Organr~lrond Structure 

31 Rev~ew or E sung Roducs and 
Servtcu 
b) 4nalvsis of Cornputor 
Organlzjlroru nd Consumer LLarkeu 
C) develop men^ Srntcgres for 'rew 

If possible please uicnn fv sbcnfic i c ravd~cd  trwuactinnr and esfimotcd nzc 
Idea t lnc r t ion  o f  Specrfic Trrnsactioa(s) 

Thls pnvate placement of converuble debt wth the ert~sollg shueholdeo 
of Zwoltex IS intended to finance needed upul expansion now wthout 
dtsturbmg the exlsttng Bank Concil~ation Agreement As Iescnbcd on 
page (2 )  the largest shareholder IS PBG Invesment Fund \p z o o a 
ltrntted habilltv company established by PBG to hold and manage the 
equlty holdlngs obtalned under Bank Conctliatlon Agreerrens Th~s 
msacnon IS tntendcd to =suit In a rcsrrucmnng of Zwollbx s 
shareholder ownersh~p in the future increasing PBG Invarment Fund s 
ownership yrd decre~sing stje ownenhtp as a move toward pnbabwtlon 
of the company PBG s Department of Investment Cap1lal has not done a 
lrmsactron of h i s  type before and thls will be one of the l i n t  by J. 
Pollsh bank under the new enabllnn leplslat~on of June $' 1995 

Estimated Tr rnsac t~on  
Size lmln PLN) 
PLU 27 mln 

Brief  Explanation of How 
Esttmrted Size Catculated 

Amount of a p i d  qu t rcd  



Tfre FSRC program u dLT1p.d to mOltmt:e bcntpu ro rhu enrrrprue by tnrvlvmg orha mrL7prue curd !raining && 
asslslance programs lo transfer itdtlrl~ rechnlcal ufbl spec~di:td epNtse tn d l  appropriue cases tiowera 1t1 order 10 &ve&p a 
plan of acrton the FSRC mrrsrjirsr Itaw an un&rstandtng o/pusr und current relarronrhrps wlth !he mferprrscr prrmaryJnanct4i 
rnsrrrurronr as well af wtrh orha &nor organt:attr tu a d o r  rncr l r r lumal f lmd rnsfirutronr Please ourlrne the hnkr wrrh 
these ~ N I ~ I U ~ ~ O N  bvprovrdrng length oJcontacr as br l l  arfincmcrd rnrcrcsu tnwlved 

~ n f o r m a t i o a  I 
Pantcrpat~ng Bank I PBG S 4 
a Length o i  Relaoonshtp 
b Tvpe and 4mount of C d r t  

Factltt~er Outsund~ng 

Subsequru to ahebptng a preltmnan trndctstandm: of rk enrcrpnse b a d  on rnrrd meerrngs and the tnjomatwn proMdCd r r t  
rhrs form rhe FSRC will work to msemble rk apprcprtare Advtsorv reom However thu &won wrll also be f o m d  by r k  
rnvrpnse s prefmmca To the caenl ;hat rhe olrcrpnrc h a  relaronrh~ps at a Polirh /imd tnstrturron or o h  &rvr 
organt:mrons wrrh whom 11 u requested rk FSRC M ork please idcnlrji them Howewr tn most cases thu sectton will be filled 

;L Long st jnlng cndrt nlauonsh~p In 19% a Bank Conc~lratron 4gmrnenl was completed wrQ 
PBG and olher cred~tors reschcdul~ng 50% of ZWOLTR debt over five bun 

b PBG cumntl y ew nds shon t e n  c d t  of PLV 240 000 to Z WOLTn 

Other Banb 
a. Length of Relaaonsh~p 
b Type and Amount oiCrrbt  

Factlttles Outsundmq 
4sstsunce History with Orher 
Donor Organtzaoons and or 
\tultrlatenl Ftnanclai 
lnst~tuttons 

our bv the FSRC 

I 

1 \ o  other h n b  

1 ZlLOLTR h u  ~ I ~ V I O U S ~ V  uulrzed LK Know How Fund and EL PKARE consultanu In financial 
J ~ ~ V S I S  use l  valuauon budse~ng m J  bustness planntng and orgmtuuonal structure wh~le 
mstucnrnng tu ope auons aler  conclud~np a Bank Conalrauon 4grccment wth ru credttoo 

2 C K  In*estment ac w o n  'r ork Tmst penodtully vrstt PBG Invesanent Fund Sp z o o to revlew 
uultwtron o i  a £4 mrn ~nvnment  fund made avatlable bv h e  LK Knou How Fund to PBG Invument 
Fund Sp z o o lor tlew tnvcsmenu PBG Investment Fund Sp z o o was onnpdly eswblrthed by 
P3G to manage the qurrv holdrngs oblvntd bv PBG under Bani Concrliauon Agmmenu It IS now 
3eo,inntnc~ o constdc r new unrelated eaulrv lnvestmenu under h e  hnow How Fund o n n t  

L 

I o s t l t u t ~ o a  1 P r ~ m a r ?  Coatacts 1 Spec~f ic  Role rf Approprmte 
Cnmson C a p t d  1 1 Jeny rhompton 1 Project Uanager 

I 1 Derek Rlch 
3 PIOU Li1chalskI I Financtd 4nJvst 

Juntor And\sr 

Depu tment of lnvument Caprul b e  PEG Invument Fund Sp z o o shvc  
responsrb~ltty wthm PBG for complcang 

2 Jerry Jozkowak Pmtdent thls tnnsactron 
PBG Investment Fund Sp z o o 

Netther Cnmmn Cqprtd Corporaz~on FSRC nor U,'AID make am rcpresentaz~onr or waw~r res  ar to the paractpatron of tk 
appl~cuu enlcrprue ur thu program 



Action Plan Process 

The Action Plan Process ensures that the sequence of steps to be 
followed for the transaction is cogent and the likelihood of success is high 

The Actlon Plan 1s prepared in conjunction with the Request 
For Assstance Form 

The Actlon Plan spec~f~es: 

Tasks to  be performed and the expected t ~ m ~ n g  

Manner in wh~ch the proposed transaction furthers the 
strateg~c object~ves of the fmanc~al mstitution 

Sk~lls to  be transferred t o  Pol~sh professionals 

Meetlngs, antmpated work products and presentat~ons 

Roles and respons~b~l~t~es of FSRC, bank and company 
staffs 

Crimson Capital Corporation - Confident~al 



Action Plan Process 

The Action Plan provides: 

H A mechanism to review the f e a s ~ b ~ l ~ t y  and judic~ousness of 
FSRC ass~stance 

A means to  assess the relevance of the transaction t o  the 
strategy of the f~nanc~al  mst~tut lon 

A project qual~ty control mechan~sm 

0 The Commitment Committee can compare results projected 
In the Act~on Plan with actual performance 

W A covenant between the FSRC, the fmancial institution and 
the company 

USAlD and the FSRC can evaluate the commitment of the 
fmanc~al mstltut~on and the company 

The Action Plan for each 
transaction is approved with USAID 

Cnmson Capital Corporat~on Conf~dent~al 

% 



USAID FINANCIAL SERVICES RESOURCE CENTER ('FSRC") 

OPTIMUM ACTION PLAN 

For Inrental Uses Only 

r L lntroducnon 1 

Thu Acrton Plan u mended to be prepared tn conjunctron wtth other FSRC enterprtse remplatejorms - among others the 
Enrerprtse Quafrfcurton Form and the T a k  Order Completron Report The Actron Plan outlrnes the speclfic task  to be 
performed m complertng a gnen nansacrron at well as the erpecreo vmtng appropriate stafing ondshlls to be tram$erred 
ro the Polrsh pro&stonals As projecu undertaken on beha!fofenterprues are concluded the Actton Plon, in combmarton 
w ~ r h  the Enterpr~se Quaf ficatron Form the Tprk Order Completron Fgrm and all &cvrnenratron produced on behalf of the 
enrerprtse WIN be urrlred to complete rhe f i le on each enterprue - 

The FSRC d l  provrde qualrjiea '01uh erucrprues a wrrew of servrces In rnree pnncrpal areas ofexpertrse 

Czmal Va ru~s  4crtr111es 
Ouem~ronal Resrrrrcrurrng 
Frnoncrar Resrnccrurrng ana Reorgancaaons 

Descr mon of hrsiance 
Provrar aavrce on Joreccttrng worung raptla/ caprral rnveslments cash / / o w  and 
tncome Eralua~e cost of caprral vaue of the emevrue ond porenrral fincncrng 
and alrernartves Asssr m rhe caprtal raurng process of debt a d o r  equm and In 
atrractrng potenrral rnvesrors Assut m presenratron of the enrerpnte ro the 
pounrral lnvesrors and rn negotranonr and closrng of the tramactton 

Corporate Frnance 
0 Cosr o/Caprtal Calcuiatrons 

taluatron and 
Uergers and Jcqulsrnonr 

Ftnanclal Restructurtng and Reorgantutton 

- - - - -- - -- 

Descrrprron of 4sststance 
Provrae asutance rn evaluat~on oj oprrorrons qualrrv control product projttaorlrtv 
and management of human resources Review uunng reponrng and srruczure of 
the orgoncatron 4ssut In creatlon of busrncss plan mrvkcrrng program and 
rda~totUhtp$ wrrh u v  supplters and purtharers Suggest improvements rn 
eficrencv of operatrons product lrnu and bwrnus strategy 

Descrrmr on of.-ksrsrance 
Provrde advrcr on rmmedrme nabrlcatron o/ troubled enterprrses rhrough debt 
resrrvcrurrng cxpeme reaucmon and curh /low management Evaluare fimnctal 
olfernattves and assur rn negorranons wrthfinancraf rnsrcturrons 

- - - - - 

Skdls to be Transferred 
Frnancral Analvss 
Corporore Repornng / Forecawng 
ttarkctrng 'Export Dcwlopmenr 
Indwm Sector &pertue 
Prodvcnon ,UanagemttdE~crency and 
Labor Relottons and Uanagement 

Corporate Frnance 
0 H orktng Caprtal and C'h Management 
0 Turnaround Technrques and 
0 If ork Our / Debr Vegonatroiu 



USAID FINANCIAL SERVICES RESOURCE CENTER ('FSRC) 
ACTION PLAN 

The foNow mg describe rhe erpecfed trmrng of the rransacrron ond the prrncrpal raskr to be performed 

I 

Enterpr~se Yame 1 Optlmum Sp zo o I 

General lnformat~on 
Frnancral lnstrtut~on \ m e  Bank Rozwoju E k p o m  

Funct~onal 4 s ~ s w n c e  Area Operauonal Resaucnvlng 
I 

Descr~pt~on of Tmwcnon(s j  

I 

Steps *ecusrrv to Complete Transamon 
Re\ reu mc cornpan\ s busmess plan an0 relaxed documcntatlon 

Assin ~n development of business plan 

Commencement Date 
I 

Dererrnlne a rea  w~lhrn cnterpnse whrcn are detlclent m d  In need 01 development 

I 
Mav 10 19% 

Expected Completion Dale 
I 

Pertorrn rhorougn due d~l~gencc  or compam 

- I 
August 1996 

Penorrn quvl t~uuve ssessment or firm tnclud~ng a thorough analbs~s ot the cornpan\ s cap~ral 

.- 

structure and future yo- prospects 

Complete oran or business plan 

Managcncnt re\ I W  and comments 

Complete 11na.I version of bustncss plan 

Tlmrng 
Mav 20 June ' 

June 15 

June 17 - 21 

June 24 - Julv 12 

September I 

Crrmron Caprral Corporarron 



USAID FINANCIAL SERVICES RESOURCE CENTER ('FSRC) 
ACTION PLAN 

Composed of FSRC and Poluh finoncral rnsrrrurron professronals along wrth short-term rndusrrv specralm fl  approprrare 
rhe Team WIN be ded~cated to rmplemenrarron of arrrsrance m the proposed rtamacfron The projironals rndrcoted are 
:mended to commrr to spec* takr  and processes to cotnplefc the tr~ns~ctron 

Jennller hersis 
I 
1 bcntor nlat~onship manager nspo~s ib le  for all 

C r m s o n  C a p ~ t a l  
~ r o f e s s ~ o n s l  Responsrb~l~tres 
Thomas KYlm 

Date of Comrn~tment I 
Senlor jdvlscr on project 

I - 
Throughour project r spects  ot project rncludmg 

comrnunrcatrons and documenmon 

Flnanctal Insorunon 
Professional 1 R e s p o n s ~ b ~ l ~ t ~ a  ( Date of Comrn~trnent 
Zcnon Slomslr I Scnlor oank reprtsentatlve responsible tor 1 Throupout project 

I 

- 

Industrv Speerrlrra - Short-T crm Teehnlut A s s ~ N n c e  

7 

Jolanta B~scn 
Szctccrn Branch 

J 

Proftss~onal 1 Responstb~l~tra  
NA 

Ewxtron and c o m m u n ~ u t ~ o n  Throughout project 

Date of Comrnttmcnt Est~mated Cost 



USAID FINAYCIAL SERVICES RESOURCE CENTER ('FSRC) 
ACTION PLAN 

-- 

The goal of each amstance rendered u ~ramfer oo/knowledge and skdls to the Poluh professsronals Durrng the tramactlon 
rt IS anrrcrpared r h a  the followrng skrlls will be tramf&red to the partmpatrng Polrshfinancral rnttlttrtronr 

Sktlls 1 hnowiedge Transferred 
Enwprrsc rewcw and ascssmcnr- underwe exrensrve due dhgence of company and tonnalltc cnucal processes and procedures 

C 

Bwrness plan rrvrcw and upaatr- svstcmauzmg p r ~ t d u ~ s  for contrnual updart of cornpanv busrncss plan parrlcularlv c n t r d  In 
Icchnolog~ related bus~ncsser 

I -. 
Frnancrar prannrng helprng the companv aetermlne a vrable financ~d svategv gwcn IS s m q ~ c  ~OC-JS paruculartv a rrscMn-dnven 
compam \\nr= manv projects have slgn~fiunt aevelopmcnt pen& 

Revrewrng maraorc caplrai alrernarrves pro\ ide ~ s r n a n c e  on marietmg busmess plan to banks and lnvenors Provtde _~utdance on 
appropnate negottattng and mucrunng fcchntques 1 smteples 

A VI Trnnsacooa Relevance to Pamc~pat lnp Financial l ~ t m t t o n  S m t e g v  
v 
aRE uanrs to oe a leader rn senlng small ana medtum sued enterpnsa lrnderstandrng how to assess and n v l m  the optratlng 

Tposttlon of such c o r n p m r  WIN be mcra i  to dcveloprnp appropnate p m ~ u n r  for them O p t ~ r n ~ u m  IS r pvlicipant m an u n u  lrphi 
I manufacrunng busmas Howe\er ~t har excellent development potmtlll If professionals at B E  can w analvucal t ~ h n r q u e s  to I 

I evaluate the Oplmum bus~ners plan a n d  therem come to an undcmundmg of the lllelrhood of the future succcss of rhs company 
and the future lovalhr thrs cunomcr wouid bnng to a lmdtng nlationshtp the project would be verv succtuful 

LI I 

The /ollowmng rlme and rc~ponsrbilrrres schedules arc meant merely to be indsrcatrve of the antlcsrpared t& rfme 
requrremenu and staffing Imels that m w  be mvotved m each stage of the nanrocrsron for the three ypcr offinanera1 ahtlsorv 
crtsisrance that WPF ant~crpated m the proposal Schedules specrficallv tarlored ro each approved tramactton wrll be created 
crt part of an Actlon Pian upon whrch the FSRC Team WIN proceed toward rmplemenranon 

Crrmron Caprral Corpororron 

/' 
P 



- 
Jun 96 1 Jul 96 / Allg 96 Sept 96 Start Flnlsh 

Actrv~ty Name 1926 2 9 152330 7 1421 28 4 11 1825 1 8 152229 Date ( Date 

Analyze capital structure 
and prov~de quantttatrve D 6124196 I Zi96J 

Rev~ew business plan and - 
I I I I 

5U0196 61 (196 

Staffing 

assessment 

Complete updated I 

busrness plan 
Receive management 
revlew and comments 
Complete final version of 
busrness plan 

I 
Cnmson Capital I 

related documentat~on > 
rC 0 I I 

I 

I 

0 
,126196 , 

- I 

0 
811 5196 

d 

911 I96 
0 I 

I 

Tom Kama 0 5120196 911 196 
't 

Jenn~fer Kers~s 0 5120196 911 I96 
1 I 

I 

Provlde diagnostic 

Perform due drllgence 

Zenon Slomski 0 5120196 ,911196 

I 

Q 611 5/96 1 

w , 611 f /96 1612 1/96 
i 

I 

Jolanta Blsen - J 5120196 911 /96 
Szczesln Branch 

I 

I 0 



' pmmitment Committee Process 

Except for the summer holiday season, the 
Commitment Committee meets as needed to review and discuss: 

~ e d d ~ n g  Bank Assessment Forms , 

Pendlng Requests For Assistance 

Pendmg Act~on Plans 

Project status reports for current projects 

Outstandmg Issues, lncludmg methods t o  improve the 
performance and results of the FSRC 

Final decisions by the Commitment 
Committee are made together with USAID 



Task r .ler Completion Report Process 

The Task Order Completion Report describes 
delivery order achievements, failures and recommendations 

The Task Order Completion Report IS utdized t o  complete the 
file on each project 

The Report specif~es implementat~on variances from Action 
Plans 

The Report highlights variances from expected skills 
transfer and FSRC and bank personnel workmg on the 
project 

Achievements and shortfalls are h~ghl~ghted 



3ood proiect results are the product of: 

H~ghly qualif~ed FSRC staff 
- - 

Good project planning 

-- Peer review 

- Cl~ent feedback 

Bas~c tools 

rlmson Cap~tal Corporation - Conf~dent~al 



FSRC Staff 

The FSRC has assembled a strong team of professionals 

1 Crimson Cap~tal Chairman 

W Seven expatriate bankmg and consulting professionals 

1 Seven local staff 



FSRC Staff 

The FSRC staff is highly skilled 

- 
20  years experlence In international Investment bankmg, 
law and prlvate busmess, Harvard Business School 
Faculty 

15 years ~nvestment bank~ng management roles In 
domestrc and mternat~onal mergers, testructurings and 
debt and equity placements and public offerlngs 

20  years experience in management consulting to 
companies and governments, organizational 
Improvement and fmancial restructuring 

6 years In mternat~onal fmance with spec~al expertise In 
real estate and leveraged lease finance 

7 years experience In engineering, management 
consulting and fmance with companies in Poland, Europe 
and the Middle East 

4 years experlence In corporate fmance and 
management consultmg w ~ t h  Polish companies, 
operational and fmanctal restructurings 

30  years In commercial bankmg in  the Un~ted States, 
Europe and Asia, 6 years In senior bank adv~sory roles in 
Eastern Euro~e 

10  years experience in  ~nternatlonal restructuring and 
turnaround management, general and strategic plannmg, 
law degree 

4 years In international Investment bankmg, internat~onal 
corporate investment and industry speccal~zat~ons 

7 years In internat~onal equcty fmance, venture capital, 
executive consult~ng and prlvatlzatlons and 
restructurlngs 

Building for the future, the FSRC has recruited a group of young Pollsh university graduate professionals who 
support the senior level staff, participate In all transactions and are being tramed as investment bankmg 
~rofesslonals 



Good Project Planning 

-he FSRC adjusts its project planning to the needs of a particular proiect 

SMALL PROJECT 

Bank Soold~elczv Tomaszow 
Mazow~eck~ (BSTMI Acaulslt~on 

Sponsor Team Leader, Bank 
Investment Department 
Project Team of three 
Day to day agenda (one day on 
site) 
10 man-day effort 
Draft Rev~ew and Investment 
Recommendat~ons prepared by 
Bank Team, rewewed by the 
FSRC and forwarded to 
Management Board for dects~on 

MEDIUM SIZED PROJECT 

ELZAB S A 

Sponsor Cred~t Execut~ve, Bank 
Management Board 
Project team of four 
I BI weekly meetlngs between 

Company prospectwe Investor 
and the FSRC adv~sor 

8 25 man day effort 
I Frequent lteratlons of F~nanc~al 

Plan 
8 Fmal dec~s~on after four months 

LARGE PROJECT 

Huta Ostrow~ec 

I Sponsors Most senlor executwes 
In both the Bank and the 
Company 
Project team of 8 
I Formal 27 page study plan 

Formal Sponsors meetlng to 
approve study plan 
100 man day effort 
Per~od~c plannmg and review 
sesslons w ~ t h  Sponsors 



Peer Review 

s the FSRC moved into project execution, it implemented an 
formal peer review process; this has recently been formalized 

Chent managers have accountabil~ty to  the Project Manager 
and OAR Warsaw for \he progress of work w~ th  financial 
mst~tutions and enterpr~ses both formally, through the 
Commitment Committee, and informally through daily 
lnteract~on 

All client documents are reviewed by all team members within 
the FSRC 

Major documents are reviewed by an FSRC staff member not 
d~rectly mvolved in the project 

nson Cap~tal Corporat~on - Conf~dential 



Client Feedback 

eriodically, the Project Manager meets with selected 
:lient managers to review the work of the FSRC; for example: 

In some cases assumed team leader responsibility for the 
most problematic clients and transactions 

Meets once per quarter with senior personnel from 
part~c~pating financ~al inst~tutions 

Weekly reviews w ~ t h  senior FSRC personnel regarding 
transaction progress 

One hour telephone meeting with Bank Sponsor of  the Huta 
Ostrow~ec Project 

mson Cap~tal Corporation - Conf~dential 
sv-=' 



Basic Tools 

istory of the Basic tools 

In the July 1995 proposal, the FSRC proposed to d~s t rhu te  
nine separate documents t o  par t~c~patmg banks and seconded 
local nationals 

Dur~ng fmal proposal cons~derat~ons in August 1995, the 
FSRC proposed to develop an addit~onal six documents durmg 
Phase I for use In Phase II 

Following acceptance of proposal, the Task Order manclated 
the FSRC t o  tador and translate mater~als to be used in 
connect~on w ~ t h  services t o  be prov~ded 

'mson Capital Corporation - Confidential 



Basic Tools 

1 February 1996 the FSRC submitted a Phase I report listing the following 
,asic Tools; not all had been formally reviewed and approved for distribution 

CAPITAL MARKETS I OPERATIONAL RESTRUCTURING 

Overv~ew of IPO Procedures In Poland 
Quahfymg Potent~al Fore~gn Investors 
Amer~can Depos~tory Rece~pts ('ADRs") 
Rule 144A 
Survey of Venture Cap~tal Funds Actwe In 
Poland 
Usrng D~scounted Cash Flow Analys~s as a 

- 
Means of Evaluat~on 
Requrred Components of a Prospectus 
Warsaw Stock Exchange Requ~rements 
Summary of Rules for Allocatmg Publ~cly 
Issued Shares to Employees 
An lntroduct~on to Presentat~on Sk~lls 
Portfoho Management Techn~ques 

m's t ra teg~c Plannmg Gurde 
I Gu~de for Plannmg Change 
I Busmess Plan Gu~de 
I Busmess Plan (Sample) and Append~ces 
I Re engrneermg the Busmess 
I Negot~at~ng 
I Overv~ew of Fmanc~al Controls 
I Valuat~on Cost of Cap~tal and Cap~tal 

Budgetmg 

FINANCIAL RESTRUCTURING 

Overv~ew of Enterpr~se Restructurmg 
Turnaround Tact~cs and out-of-court 
Restructurmg 
I Bankruptcy, L~qu~dat~on, and Arrangement 

Proceedmgs 
W Collateral and Recourse 
W Basrc R~ghts, Respons~b~l~t~es, and Issues 

Regardmg Property 
W Lender L ~ a b ~ l ~ t y  Cons~derat~ons under Laws 

of the USA 
I Market for Bank Loans 



Basic Tools 

After editing and modification, the final list of Basic tools includes the following: 

I 

: Strateg~c Plannmg Gu~de 
I W Gu~de For Planntng Change 
I 

I Busmess Plan Gu~de 
I Busmess Plan (Sample) And 

I 
Append~ces 

I Re englneermg The Busmess 

I . Negot~atmg 
! m Overv~ew Of Flnanc~al Controls 
I 

Valuat~on, Cost Of Cap~tal And 
Capftal Budgetmg 

-- - - - - 

DESCRDPTION 

Procedures and legal and regulatory aspects of sell~ng troubled bank loans, 
bas~c ~nformat~on about the market as n has developed tn the U S , deta~led 
~nformat~on on the market In Poland 
A gu~de to strategic plannmg for busmess 
A gu~de to anttclpatmg and plannmg for changmg bus~ness cond~t~ons In 
the internal and external environment 
A gu~de to preparing a busmess plan 
Sample Bus~ness Plan w ~ t h  append~xes showmg departmental plans,cash 
flow forecasts, and so forth 

Busmess re-englneerlng, tnstltuttng bas~c change In bus~nesses to  meet a 
changmg busmess environment, w~dely used In Amer~can busmess and 
government (~ncludmg USAID) 
A gu~de to busmess negottatlons 
Rev~ew of bus~ness' key f~nanc~al controls, what needs to be controlled and 
what are the c r m a l  polnts 
What 1s a busmess' cap~tal? What does t t  cost? How do you formulate a 
cap~tal budget? 

Continuing . . . 

11 - 52 



I Basic Tools 
I 

fter editing and modification, the final list of Basic tools includes the following: 

- - - - 
BASIC TOOL - - 

I Overvlew of IPO Procedures 
d Qual~fymg Potentcal Fore~gn 

Investors 
I American Depos~tory Rece~pts 

I Survey Of Venture Cap~tal 
Funds Act~ve In Poland 
Using D~scounted Cash Flow 
Analysts As A Means Of 
Evaluat~on 

W Requ~red Components Of A 
Prospectus 
Warsaw Stock Exchange 
Requlrements 
Summary Of Rules For I 
Allocatmg Publ~cly Issued 
Shares To Employees 
An lntroduct~on To Presentat~on 
Sk~lls 
Portfol~o Management 
Techn~ques 

Procedures $or raising cap~tal through l n ~ t ~ a l  Publ~c Offermgs In Poland 
A gu~de t o  gathermg ~nformatcon and determtnmg the bona f~des of 
prospectwe fore~gn Investors 

W The legal and regulatory framework for uung ADRs to r a m  cap~tal In the 
U S  
Spec~al U S SEC rules allowmg the sale of securltles to sophlstccated 
Investors w ~ t h  less extenswe d~sclosure requirements 
A revlew of the bas~c f~nanc~al structure, ownersh~p and Investment 
objectwes of venture cap~tal companies actlve In Poland 

W Theory and appl~cat~on of d~scounted cash flow analys~s, w ~ t h  examples 

I Requirements for a Prospectus for a publ~c offermg of securrtres In Poland 

Requ~rements for l m n g  securltles on the Warsaw Stock Exchange 

Rules for meetlng Pollsh government requtrements that a certam 
percentage of shares of a prwatmng entity be reserved for employees of 
the enterprise 
A gu~de for busmess presentations 

W An overview of techn~ques for managlng portfoho Investments and 
measurmn ~or t foho  oerformance 



Project objectwes and goals 

Project design 

Bank rela tionships 

Results t o  date 

F~ve case stud~es 

Append~ces 
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The FSRC has developed strong relationships with six banks 

The FSRC works w~ th  ~mportant Pol~sh banks 

W ~ t h  FSRC help, these banks are accompl~shmg s~gn~f icant  
"f ~rsts" 

A large number of Pol~sh bankers are learnmg by domg 
transactions 

d 
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Important Polish Banks 

Bank Zachodni S.A. (Wrociaw) 

BACKGROUND 

I The Bank 

W Reglonal Western orlented bank 
W Focus on lmprovlng quallty and performance of 

senlor management 
Only bank spht off from NBP that has 

The Relatlonshlo 

I T Gluszczuk, Pres~dent 81 Member Zarzqd 
G Nlewohk, Vlce Pres~dent & Member Zarzqd 

11 . Contlnulng since September 1995 

I Deoartments Involved (#  current orolectsl 

I Capnal Investments (1) 
Irregular Loans I1 1 
Budgeting (1 ) 
Brokerage (1) 

11 Other lnstitutlons Involved 

W IESC 
W OTC Project 

REPRESENTATIVE TRANSACTIONS 
Cap~tal Markets 

Prepare Offermg 
Memorandum to sollc~t 
strateglc mvestors for the 
Bank's prlvatlzatlon 
Develop capaclty to offer 
commerclal paper and 
munlc~pal fmance servlces 

---------------------------em 

W Asslst sol lc~tat~on of 
competltlve blds for 
commercial paper and 
munlclpal flnance servlces 

Measure and Improve 
Bank's customer servlce 
efflclency 
lmprove operations of 
largest porcelaln factory In 
Europe In area w ~ t h  one of 
hlghest levels of 
unemployment In Poland 

Projects For Bank 

Prolects For Bank s 
Customers 

- 

W Develop coherent plan to 
reduce exposure to a slngle 
Industry (I e , linen) 
Turn around largest partlcle 
board manufacturer In 
Poland 
Follow~ng operational 
restructurlng of porcelaln 
company, sollclt strateglc 
Investor t o  effect flnanclal 
restructurfng 
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important Polish Banks 

Bank Przemy4owo-Handlowy S A. (Krakbw) 

BACKGROUND 

The Bank 

I 
S~gnlfrcant number of large lndustr~al 
companles as cred~t customers 
Very strong focus on lmprovlng performance 
of large industr~al companles 

The Relat~onshq 

H I Folta Member Zarzqd 
B Sobola D~rector D~f f~cu l t  Loans 

W Conttnumg snce October 1995 

Deoartments Involved (#  current Rrotects 

I 
D~f f~cu l t  Loans (1  1 

I - - -  - 

Other lnst~tut~ons lnvolved 

C~t~zens Democracy Corps 
US Department Of Labor 
Coopers & Lybrand 

Crimson Capital Corporat~on - Conf~dential 

REPRESENTATIVE TRANSACTIONS 
Cap~tal Markets 

I 
.............................. 

Followmg operatlonal 
restructurmg s o l ~ c ~ t  forelgn 

1 Investor for most v~able 
1 Pol~sh steel producer w ~ t h  
1 sales of $200 m~lllon 

Operational Restructurlng 
L 
I Strengthen cost and 

revenue management for 
most v~able Pol~sh steel 

Propcts For Bank 

Projects For Bank s 
Customers 

Flnanclal Restructurlng 

Followmg operat~onal 
restructurmg, sollclt forelgn 
Investor for most vlable 
Polrsh steel producer w ~ t h  
sales of $200 m~ll lon 



Important Polish Banks 

Bank Rozwoju Eksportu S.A (Warsaw) 

BACKGROUND 

The Bank 

W Fmt bank to be prlvat~zed In Poland 
W Speclallzed bank to  support exports 
W Considered by FSRC to be one of the most 

Innovative banks 

The Relat~onshi@ 

W K Szwarc, Pres~dent & Member Zarzqd 

W Contlnulng since September 1995 

I De~artments Involved I# current orolects) 

I 
W Investment Bank~ng (4) 

Cred~t (11 

I 

Other lnst~tutlons Involved 

I W CDC (source of transactions) 

REPRESENTATIVE TRANSACTIONS 
Cap~tal Markets 

I Tram staff In- and develop 
presentatton mater~als for- 
new commerc~al paper 
busmess venture 

W Prepare largest Pol~sh 
private petroleum 
dlstr~butor for strategic 
partnership w ~ t h  Western 
petroleum company 

W Facllttate joint venture 
between shlpplng contalner 
manufacturer and German 
company as step towards 
privatlzatlon 
Develop improvement plan 
for lnnovatlve machmery 
regeneratton servlces 
company as step toward 
d~rect equlty investment 

Projects For Bank 

Rojects For Bank s 
Customers 

hnancial Restructur~ng 

Develop restructuring and 
d~vest~ture options for food 
processing company 

W Develop refinancing options 
for a major paper company 
and then adv~se Bank on  
negotlatlng strategy wlth 
mu l t~  nat~onal lender 

Cnmson Cap~tal Corporation - Conftdentlal 



Important Polish Banks 

Powszechny Bank Kredytowy S.A. (Warsaw) 

BACKGROUND 

The Bank 

Next bank scheduled for prlvatuatlon 
Second largest of the 9 commercial banks 
created In 1991 from the NBP1 

The Relatlonshl~ 

i M Mazur, Former Chalrman Supervlsory Board 
H 0 Zambrzycka, Former Pres~dent & Member 

Zarzqd 
Other members, Supervlsory Board and Zarzqd 

W Cont~nu~ng slnce October 1993 

Departments Involved (# current ~ro lec ts l  

Executive Offlce Staff 
lnvestment Banklng (2) 
Credlt And Loan Restructur~ng 
Flnanclal lnst~tut~ons Relatlonshlps 
Str- 

Other lnst~tut~ons Involved 

W PADCO 
W EU PHARE 
i World Bank Twlnnlng Program 

REPRESENTATIVE TRANSACTIONS 
Capltal Markets 

I Adv~se on largest (at the 
tlmel bank acquattton In 
Poland 
Complete valuat~on and 
prepare draft prospectus 
for Bank s own 
prlvatlzatlon 
Advtse Bank on flve other 
acqulsltlons 81 dlvestltures 

Develop materials needed 
to attract flnanclal Investor 
to recovering producer of 
potnt of sale cash registers 

Projects For Bank 

Projects For Bank s 
Customers 

Develop methods to 
Integrate acqulred banks 
Into PBK 
Advlse Bank on structure 
and stafflng of new cap~tal 
Investment department 
Evaluate operat~onal 
efflclency Improvements in 
fast growing plastlcs and 
seals company 

Fmanc~al Restructur~ng 

Advtse only Pollsh producer 
of sheep skin garments 
durlng bank conclltat~on 
Ass~st  producer of pomt-of- 
sale cash regrsters through 
the bank conclllat~on 
process 

Measured on basts of total assets 

Cnmson Capital Corporat~on - Conf~dent~al 
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Important Polsh Banks 

Powszechnv Bank Gospodarczy S.A. ( C 6 d i )  

BACKGROUND 

The Bank 

I Largest commerctal loan portfolto among Poltsh 
banks 
I Largest of the 9 commercial banks created In 

1991 from the NBP' 
I Particular emphasls on lendrng to the energy 

and manufacturing sectors 

The Relatlonshm 

I S Lachowskl, Vtce Pres~dent & Member Zarzqd 
R Nawrock~, Dtrector, lnvestment Banklng 
I P Gterynskl, Presldent L6dz Mgt Group 
I J Jbf kowlak, Presldent PBG lnvestment Fund 

I Conttnutng stnce January 1996 

Departments Involved (# current vrolectsl 

lnvestment Bank~ng (2) 
I Loan Restructurtng (2) 
I Real Estate 42) 
I Asset Management (61 

Other lnstltutrons Involved 

EU PHARE 
UK Know How Fund 
I World Bank Twlnnlno Program 

' Measured on bass of total assets 
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Operat~onal Restructurtng 

REPRESENTATIVE TRANSACTIONS 
Cap~tal Markets 

Advtse Bank on strategy, 
due dlllgence and valuatlon 
In contemplated acqulsltlon 
of an trnportant bank 
Asslst In sollc~tatlon of 
lnst~tutlonal Investors 
(tncludtng EBRD) for ftrst 
Poltsh owned and managed 
dtrect lnvestment fund ----------------------------- 
Advlse Bank and customer 
on thtrd Polrsh pnvate 
placement of convertible 
debt 
I Develop lnvestment 

memorandum to attract 
fmanclal Investors to  one of 
the flrst prlvatrzattons t o  be 
done under the new 
Prlvatlzatlon Act 

Projects For Bank 

Prolects For Bank s 
Customers 

-- 

Develop due dhgence 
pollcles and valuatlon 
methods for ftrst Poltsh 
owned and managed 
lnvestment fund 

F~nanc~al Restructur~ng 

I Asstst Bank In developrng 
systematic approach to 
evaluation of distressed 
companies 

Develop turn-around 
strategies for textlle 
comDany 



Important Polish Banks 

Bank Dom Handlowy S.A. & Kredyt Bank S.A. (Warsaw) 

BACKGROUND 

The Bank 

H BDH establ~shed to manage and restructure 
d~stressed companies In KB s portfoho 

4 Goal 1s to become leadlng restructurlng entlty 
In Poland 

The Re la t~onsh~~  

H S B~elec, Pres~dent & Member Zarzqd 
A Zaczek Vlce Prestdent & Member Zarzqd 

4 Contlnulng since October 1993 
H Slated for-further development late 1996 

Departments Involved (#  current ~ r o l e c t s l  

4 Marketmg 
4 Loan Restructurmg 

Other lnst~tutlons Involved 

REPRESENTATIVE TRANSACTIONS 
Cap~tal Markets 

Requested to assist In 
establishment of portfoho 
revlew po l~c~es and 
procedures 

Requested to so l~c~ t  
strategic Investor for 
troubled meat processmg 
company 

Projects For Bank 

Projects For Bank s 
Customers 

Fmanc~al Restructurmg 

4 Advlse Bank o n  fmanc~al 
restructurmgs In w h ~ c h  the 
Bank may have an Interest 

Cnmson Cap~tal Corporatton - Conf~dent~al 



Significant Firsts 

With FSRC help, the banks are accomplishinn significant "firsts" 

PBG - F~rst convertrble bond offerrng by a Polrsh company 
adv~sed by a Pol~sh adv~sor (for Zwoltex) 

PBK - Acquired GBG, the largest Polrsh bank acqurs~t~on t o  
date at the t ~ m e  

Bank Zachodm - Developmg one of the f ~ r s t  mun~crpal frnance 
programs in Poland 

BRE - One of the frrst mdependently developed commercral 
paper products 

Bank Zachodnr - One of the largest turn-around s~tuatrons 
among Polrsh State-Owned-Enterpr~ses, thereby preservmg 
over 1, 100 jobs 

Cr~mson Cap~tal Corporation - Conf~dentlal 



Bankers Trained 

A large number of Polish bankers are learning by doing transactions 

BANK PRZEMYSIOWO HANDLOWY S A 

Henryk Bterohsk~ Matn Spec~al~st D~fftcult Credtts 
lrena Folta, Member Of Management Board 
Henryka Pleronk~ew~cz, Presrdent 
Urszula S~adek, Matn Spectallst, Dtff~cult Cred~ts 
Barbara Sobola D~rector, Dlfflcult Cred~ts 

Cr~mson Capital Corporation - Conf~dentlal 
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BANK ROZWOJU EKSPORTU S A 

Edmund Cumber, Manager, Credtt 
Joanna Domahska, Aud~ttng Expert 
Zenon Grabowsk~ Branch Manager, Szczecm 
P~otr Jastrz~bsk~, Sentor Project Manager 
Kaztm~erz Kaczan, Branch Manager, Lubhn 
Pawel Kawarskl, Legal Expert 
Grzegorz Kpdz~ora Analyst 
Beats K~elan, Project Manager 
Marcin Kotlickt, Cred~t Offlcer 
Dar~usz L~bera, Cred~t Off~cer 
Tomasz Mazurczak, lnvestment Advlsor 
Marzena Mls~una, Cred~t Offlcer 
Tomasz M ~ t k ~ e w ~ c z  Branch Manager Olsztyn 
Bartosz Neyman, Cred~t Offlcer 
Radoslaw Pela, Analyst 
Tomasz Publ~cew~cz, Analyst 
Zenon Slomsk~ Dwector, Cap~tal lnvestment 
Joanna Sobolewska, Analyst 
Krzysztof Szwarc, Prestdent 
Ewa Szyszkowska, lnvestment Advtsor 
Dorota Zalrwska, Project Manager 
Cezarv Z~arkowsk~, lnvestment Adv~sor 

Continued . . . 



Bankers Trained 

A large number of Polish bankers are learning by doing transactions (Con tinued) 

I POWSZECHNY BANK GOSPODARCZY S A 

Teresa Garuszewskl Dlrector Restructurmg 
Jerzy J6Lkow1ak, Pres~dent, PBG Fundusz Inwestycyjny Sp z o o 
Stawom~r Lachowskl Mam Board D~rector 
Rafal Madea, Legal Adv~sor 
Rafal Nawrockl, D~rector lnvestment Banklng 
Janusz Skrzypkowsk~, Protect Manager 
Tomasz Stamsowskl, lnvestment Manager 
Ryszard Tarnowsk~, Branch Manager, B~alystok 
Jarostaw Wolak lnvestment Banklng 
Anna Wydrzyhska lnvestment Bankmg 
Ryszard Zatorskl, Ass~stant D~rector, lnvestment Banklng 

I 

Ten add~tlonal professionals lnvestment Bankmg 
I 

C r~mson Cap~tal Corporation - C o n f ~ d e n t ~ a l  
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POWSZECHNY BANK KREDYTOWY S A w WARSZAWIE 

P~ort Cyburt Member of Management Board 
Krzysztof Czerkas, Dlrector, Restructurmg 
Janusz Dedo, Member of Management Board 
Zb~gnlew Grochowsk~, Advlsor to Management Board 
Tomasz Koteck~, Dlrector, Capltal lnvestments (Prev~ous) 
M~chal  Lach, Fmanclal Analyst 
Marek Mazur Cha~rman of Superv~sory Board 
Rafal Oles~hskl, Speaal~st 
Adam Parfln~ew~cz, D~rector, Strategic Plannmg 
Ewa P~wowar Advlsor to Presldent of Management Board 
Andrzej Pods~adto, Pres~dent (Present) 
Plotr Pokropek, D~rector, Rnanc~al lnst~tut~ons 
Marek Pyla Dlrector Cap~tal lnvestment (Present) 
Stawomlr Slkora V ~ c e  Pres~dent, Member of Management Board 
lwona Wojkowska, Lla~son 
Barbara Zambrzycka, Pres~dent (Prev~ous) 
Jerzy Zdrzalka V m  Pres~dent 
Janusz tebrowsk~ Deputy D~rector Capltal lnvestments 

Continued . . . 
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Bankers Trained 

A large number of Polish bankers are learning by doing transactions {Continued) 

BANK ZACHODNI S A 

Tadeusz Gluszczuk Pres~dent, Member of Management Board 
Jerzy Ja~sw~ec, Spec~al~st, Irregular Loans 
Marlusz Jaroczewsk~, Spec~al~st Loans 
Andrzej Jedrtejczak, D~rector, Member of Management Board 
Grazyna Matlawska D~rector, Cap~tal Investments 
Jerzy Mal~nga D~rector Irregular Loans 
P~otr Mazur, Fmanc~al Analyst Loan Restructurmg 
Grazyna N~ewohk, V ~ c e  Pres~dent, Member of Management Board 
Elzb~eta Brzozowska-Pastuszek, Spec~al~st 
J6zef Pawl~k D~rector Budget 
Jan~na Przybyla, Branch Manager, Walbrzych 
Krzysztof Radom, Dlrector Cap~tal Markets 
Grazyna Sobczak, D~rector 
Marek W~erzba Speclal~st Cap~tal Investment 

BANKOWY DOM HANDLOWY Sp z o o (a) 

Andrzej Bqk 
Slawomlr B~elec Managmg D~rector and Pres~dent 
Jacek G6reck1, Manager 
Jacek Hetman, General Manager 
Adam Kurzawa, D~rector, Legal 
Jolanta Kwlatkowska, Lawyer 
Zdz~slaw Sokal, F~nanc~al D~rector 
Adam W~erzb~ck~,  General Manager 
Andrzel Zaczek, Vlce President 

(a) No projects have been undertaken yet, t h ~ s  IS the list of expected contacts 
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Results to date 

The FSRC's clients represent more than one-th~rd of total 
qualified Pol~sh banking sector assets 

From November 1995, the FSRC has completed transactions 
representlng more than $400 m~llion in project value 

H With FSRC ass~stance, the banks are doing large transactions 
that have a s~gn~ficant ~mpact  

H To date the FSRC has balanced its work among three types of 
funct~onal ass~stance 

Cap~tal markets 

0 Operat~onal restructurmg 

Financ~al restructurmg 

Cr~mson Caprtal Corporat~on - Conf~dential 



Onel- Third Of Polish Banking 

The FSRC's clients represent more than one-third of total Polish banking sector assets 

Cllents ~nclude SIX banks, representmg approximately 35% of 
total Polrsh commercral banklng sector assets 

Two add~t~onal  banks were orlglnally targeted whrch would 
have rncreased the total t o  47% 

Under the September 30, 1996 m o d ~ f ~ e d  task order, the FSRC 
will have the addrtlonal f lex~brl~ty t o  work wlth non-bank 
fmanc~al ~ns t~ tu t~ons,  w h ~ c h  w~ll slgniflcantly Increase the 
FSRC's market penetrat~on 

Thls Increased scope mcludes mst~tutrons and organlzatlons 
such as CETO, reg~onal development authorrt~es and others 

Est~mated 75 commerc~al and mvestment bankers tramed t o  
date through Project Workmg Groups 

165% of Task Order Phase Ill Requ~rement of 45 



Large Project Total 

The FSRC has completed projects totaling over $400 million 

Crimson Cap~tal Corporat~on - Conf~dent~al 

ENTERPRISES 

Requesting Ass~stance 
S~nce Project Inception 

Currently Active Projects 

Currently Pendmg Projects 

Completed Projects 

Percentage Of Phase II 
Task Order Requirement 

Percentage Of Phase Ill 
Task Order Requirement 

Rejected Projects 

I a not appi~cable 

TOTAL 

98 

24 

17 

19 

107% 

46% 

38 

TOTAL PROJECT VALUE 

(mln PLN) 

3 913 

1,318 

287 

1 084 

n a 

n a 

1 224 

TOTAL 
TRANSACTIONS VALUE 

(mln USD) 

1 565 

527 

115 

433 

n a 

n a 

490 

(mln PLN) 

1,427 

582 

8 7 

459 

n a 

n a 

300 

(mln USD) 

571 

233 

35 

183 

n a 

n a 

120 



FINANCIAL SERVlCES RESOURCE CENTER 

TABLE OF COMPLETED TMNSAGVQNS 
Pro).cl Tnns 

Financkl Vakn 11) Valw (2) 



Transactions With Impact 

With FSRC assistance, the banks are doing large transactions that have an impact 

19 completed projects and 24 actwe projects as of October 3, 
1996 

Aggregate project value more than one b~llron dollars 

Aggregate transaction value more than 400 million dollars 

Approximately 75 commercial and mvestment bankers trained 
to date 

20% of init~al cand~date transactions sourced from other 
USAlD projects 

Assstance from USAlD and other mult~lateral organizations 
mtegrated into five projects 

0 Introductions pendmg on one project 

Crimson Capital Corporat~on - Confident~al 
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Balanced Work 

The FSRC has balanced its work among three types of functional assistance 

TRANSACTIONS 
Cap~tal Markets 

12 Actwe Transact~ons 
8 Completed Transact~ons 

Corporate Adv~sory 
Servlces 
Corporate Fmance 
Mergers And Acqu~s~t~ons 

6 Actwe Transactlons 
4 Completed Transactlons 

Flnanc~al Management And 
Controls 
Sales, Marketmg And 
D~strlbutlon 
Operations And Production 

Cnmson Cap~tal Corporation - Conf~dent~al 
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6 Actwe Transactlons 
7 Completed Transact~ons 

Flnanclal Statement 
Analysls 
Turn Around Management 
Techn~ques 
CredltorlDebtor 
lntermedlatlon And 
Negotlat~on 



The Future 

In the future, the FSRC has recommended to USAlD 
that it limit organizational restructuring assignments 

One-off, non-repheable transactions do not contribute to 
lnstltution bulldlng 

Tlme and labor lntenslve projects do not maxlmlze the Impact 
of FSRC resources 

Clrmson Capital Corporat~on - Confidential 
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Project objectwes and goals 

Project des~gn 

Bank relat~onsh~ps 

Results to date 

Five case studies 

Appendlees 
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Zwoltex - Powszechny Bank Gosposdarczy 

Zwoltex (elther 'Zwoltex" or 'Company'), a large Pohsh texule company based In t&df, IS one of the largest companles 
owned and controlled by the PBG lnvestment Fund (a portfolio of companres In whrch the bank malntams an ownershrp 
Interest due to debt conalrat~on) Wlth FSRC help, PBG successfully completed a convert~ble bond Issuance for Zwoltex, 
only the thwd such f~nanc~ng In Poland and the flrst completed by a Polrsh flnanc~al lnstrtutlon on behalf of a Polrsh 
company Furthermore, thls transactlon was completed wlthout re negotratlng the exlstlng Bank Concrl~atron Agreement 
whrch could have jeopardized the Issuance 

Alongsrde FSRC personnel, PBG staff performed extenslve Company due dllrgence and evaluated the new Issue from 
varlous corporate, prlclng, and structural perspectives Furthermore, the transaction was structured In such a manner 
that the PBG lnvestment Fund was able to merge ~ t s  ownersh~p holdrng w ~ t h  that of the PEG parent bank and In the 
process d~lute the ownersh~p merest of the State Treasury (whrch d ~ d  not exercise ns preemptive r~ghts) Therefore, 
w ~ t h ~ n  the new ownersh~p structure, PBG greatly Increases ~ t s  abhty to ~nfluence future corporate matters 

The devlsed structure IS cons~dered lnnovatlve and proneerrng In Poland (see attached artrcle) and the new ownershrp 
structure fachtates the process for the Company s rmpendrng prlvatrzatlon The transactlon s~gn~frcantly rncreased the 
sk~lls of employees at both PEG lnvestment Fund and PEG lnvestment Bankmg Department (whrch acted as frnancral 
adv~sor to Zwoltex) W~th FSRC assistance, the two PBG groups gamed experience develop~ng a comprehensrve 
mformat~on memorandum, preparrng detarled frnanclal analyses and learning the appl~cabllrty of convert~ble bonds to 
other clrent companres 

Total transactlon slze was PLN 2 7 m~llron 
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KZP Paper - Bank Rozwoju Eksportu 

KZP Paper (e~ther 'KZP' or 'Company') IS one of the largest and most modern pulp and paper mdls In Poland Due to an 
aggresscve cap~tal expend~ture program In whlch the Company borrowed over 59 m~ l l ~on  PLN (from a consortlum wh~ch 
Included the EBRD and many Pol~sh banks), the Company found Itself In a precarious f~nanc~al posltlon whlch was 
compounded by an overall decrease In demand for paper products The flnanc~al sltuatron became so severe that ~t 
became doubtful whether KZP would survlve wlthout some sort of frnanc~al restructuring 

In an attempt to remedy thls sltuatlon, the EBRD arranged a flnanc~al restructuring program that Included the purchase of 
a controllmg Interest from a consortlum of Scand~nav~an strategic and ftnanc~al Investors (for approx~mately USD 30 
m~llton) and the arrangement of a workmg capltal loan prov~ded by the EBRD for approx~mately US0 15 m~lhon 
However, the EBRD demanded that In order to complete thrs transactlon all outstandmg cred~tors would have to 
subordinate the~r poslt~on to new EBRD debt 

I 
BRE asked the FSRC to advtse the Bank on a new flnanctng proposal and to asslst In the preparation of necessary 
frnancral analyses, as such a complex structure and proposal had never been evaluated by Bank employees before 
Furthermore, BRE requested FSRC assrstance In develop~ng appropriate negotlatlon strategies to deal w ~ t h  both the EBRD 
and other lenders 

FSRC recommendat~ons have had a major Impact on the manner In wh~ch such renegotlatlons have been mcorporated 
Into BRE s long term loan orlglnatlon strategy, project revlew procedures and analys~s methodology Work performed on 
behalf of KZP was developed In concert w ~ t h  BRE personnel and has become a benchmark for BRE s work related to 
syndicated loans and term sheets, as well as In ~ t s  conduct of cooperatton w ~ t h  lnternat~onal assstance organlzatlons 
and mult~ lateral flnanc~al lnstltutlons 
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Ksiqz - Bank Zachodni 

I Ks~qz (e~ther 'Ksrqz" or the 'Company') a the largest self contamed porcelam factory rn Europe as well as the largest 
equlty Investment In Bank Zachodm s portfoho The Bank acqurred 66% of the Company s equrty, worth approx~mately 
PLN 25 4 rnrlhon from a debt to equlty swap arranged outsrde of the bank conc~lrat~on process 

Bank Zachodnr sought FSRC assistance to help restructure the Company In hopes of recouping a large portron of the 
money lent to the Company over the years Furthermore, the Bank and local off~crals were concerned about the 
economrc Impact of the Company on the reglon, as r t  employs over 1,100 people and IS one of the largest employers In 
one of the most econom~cally depressed reglons of Poland 

To date, the FSRC completed a number of projects for the Bank's Management Board rncludmg 
0 Performmg a Company overvlew wh~ch h~ghlrghted problem areas wh~ch warranted rmmed~ate attentron 

Developrng a market~ng plan wh~ch rncluded a short term sales strategy and lays the foundatron for 
development of the marketrng department 

I 0 Securrng the servrces of a technrcal rndustry specralrst who IS evaluattng a number of projects ~ncludrng 
rewewag an extensrve capltal Investment program 
Performrng profrtab~l~ty analysrs to determ~ne the long term feasrbrlrty of the sanitary product lrne 

I 
Work to date has been enthusrastrcally recerved by the Bank's Management Board who have, In turn, asked the FSRC to 
complete SIX addrt~onal projects In the areas of technrcal analys~s market analys~s and costlprof~t center analys~s 
Furthermore, the Bank s Management Board has agreed to a cost sharrng plan In whrch they wdl cover approxrmately 
30% of all costs related to techn~cal spec~al~sts 

Bank Zachodn~ employees have gamed valuable experience workrng w ~ t h  FSRC personnel In developmg and assessmg 
restructuring optrons, developrng and assessrng complex fmancral models and workmg w ~ t h  company managers In 
d~stressed srtuatrons Furthermore, Bank employees have learned how to assess and evaluate the performance and 
potentral of other drstressed companies w ~ t h ~ n  the Bank s portfolro 

&-- 
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Huta Ostrowiec - Bank Przemyslowo-Handlowy 

Huta Ostrowrec (e~ther 'the Huta' or "the Company') IS a project whlch underscores BPH s posrtlon as a large corporate 
bank w ~ t h  cl~ents In the prlmary ~ndustr~al sectors wh~ch  surround the Bank s Slllesla locat~on Currently, BPH owns 
seven percent of the Company (whlch resulted from the complet~on of debt conc~hatlon) and marntalns a PLN 88 m ~ l l ~ o n  
credrt exposure (and 1s one of the largest outstandmg creditors In the Bank's loan portfoho) Gwen the current frnancral 
condrt~on of the Company, there IS llttle chance of the Bank reducmg ~ t s  exposure In the ~mmed~ate future w~thout an 
extenslve restructuring of the Huta's operations and the ~mplementat~on of fmanc~al management procedures 

The FSRC IS currently workmg wlth BPH and Company management on developmg a number of projects whrch focus on 
the Company s fmanclal reportmg procedures The flrst project, w h ~ c h  IS currently bang ~mplemented IS for the FSRC 
to  def~ne and develop major cost and revenue responsrbrl~ty centers w ~ t h ~ n  the Company To accompl~sh t h ~ s  a detalled 
study plan was developed, drscussed, analyzed and agreed upon by the Company BPH and FSRC management 

I Through th~s  very complex process, the FSRC has mstructed BPH employees on a number of techn~cal factors ~ncludmg 
project assessment, product cost accountlng, budgetmg and cash flow analys~s Furthermore, the FSRC has ~ntroduced 
bank management to complex project management strategies, many of whrch they can apply to other drstressed 
sltuetlons w~thrn the Bank 

The project IS currently n process and utll~zes staff from the FSRC Warsaw Consult~ng Group, CDC volunteer resources, 
the Huta, and BPH, as well as techn~cal experts from Coopers & Lybrand 
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Kur6w - Powszechny Bank Kredytowy 

In th~s transaction, the FSRC represented Kurbw (e~ther 'Kurbw' or the 'Company'), a leadmg Pollsh sheep-skm 
garment producer with tts debt conc~l~at~on activltles PBK, represented by employees from ~ t s  Warsaw and Lublin 
offrces, represented over 15 other cred~tors in the concil~atron procedures The transaction was of special Importance 
as ~f an agreement was not reached, the Company would have gone bankrupt (resulting In the loss of over 600 jobs In 
an already economrcally depressed region of the country) 

The FSRC team successfully ~ntermed~ated between credit constltuencles by creating a comprehensive restructurlng plan 
that addressed f~nanaal, marketmg, organizational and strategic Issues as well as developing detailed financ~al 
projecttons Furthermore, Kur6w was one of the last Pollsh companies to  enter the bank conc~liation process as defined 
In the Act of Restructurmg for which the ehgibility to commence the process ended In March 1996 Therefore, the 
FSRC was forced to work under extreme tlme pressures In order to complete this process with~n the stated deadhe 

In order to develop all documentat~on needed to assess the proposal the FSRC had to overcome a number of challenges, 
tncludlng tralnlng a corporate staff that lacked sophlst~cated f~nanc~al analysis and reporting sk~lls and workmg with a 

, team of Bank employees who were new to the concillat~on process and unfamiliar with the analysis and documentatron 
needed to execute such an agreement However, by the end of the transaction, all Company and Bank personnel 

1 ~nvolved became famillar w ~ t h  the complex financial and legal mechanics assoctated with 'debt to equ~ty' swap type 1 trmnsactlons as well as the amount of work needed to complete a complex transaction within a lim~ted tlme frame 

I 
In June 1996, the creditors formally approved the agreement and sentor Bank and Company management expressed 
Immense grat~tude to the FSRC for ~ t s  commitment to the project All parties agreed that given the l~m~ted experrence 
and sk~lls of the mvolved Company and Bank personnel, complet~on of the project within the strict trme frame would 
have been highly unhkely without FSRC help 

Due to the success of th~s  project, the FSRC has developed a solrd working relationsh~p w ~ t h  PBK and IS In the process 
of def~nmg other sltuatlons w ~ t h ~ n  the bank where the FSRC could be of asslstance Furthermore PBK has requested 
that the FSRC monitor Kurbw's progress and asslst in the development of Kurbw s Management Information Systems, 
cash flow accounting methods and monthly reportmg procedures 

J 
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FSRC Staff 

Mart Bakal, Chairman 

Mart Bakal has more than twenty years of international experience in investment banklng, law, and busmess, speciallzlng in mergers and 
acquisttlons and corporate and real estate frnance Since 1991, he has focused his professional effort on privatization in Central and 
Eastern Europe, organrang and rnanaglng teams respons~ble for more than 120 foreign Investments In the region and adv~smg busmesses 
and governmental agencies in countrres rncludmg the Czech Republ~c, Macedonla, Poland, Russia, and Slovakra 

Reactmg to the politcal and econornlc revolutions In Central Europe, Mr Bakal founded Crlmson Capttal t o  assist In the regronal 
transformation to market economies In the Czech Republic, under Mr  Bakal's d~rection, Cr~mson ass~sted the Mmstry of Privatizat~on In 
creating and implementing the gu~del~nes for privatization through forelgn Investment In Poland, Mr Bakal has been act~vely involved In 
working with the USAlD team since the start of the Investment banking project 

Durrng the 1980 s, as a senior mvestment banker at Drexel Burnham Lambert and Bear Stearns, Mr Bakal led teams involved In numerous 
financings, acquislttons, and d~vestttures For example, he was responsible for the purchase of a major 011 and gas refmer and d~str~butor 
with 1800 retad outlets He also advrsed several leveraged buyout compantes on transactions valued at more than seven bill~on dollars 
Durlng hrs professional career as an internat~onal lawyer, Mr Bakal managed numerous acqulsltlons, flnancmgs, and restructurtngs for 
commercial banks and corporations in various busmess sectors over a per~od of nine years 

1 

Mr Bakal has been on the faculty of the Harvard Busmess School and a vlsltrng scholar at the Harvard Law School He holds a law degree 
from the Untvers~ty of Man~toba and a Masters Degree In Tax Law from Boston Unwersity 
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FSRC Staff 

Kathleen A. Kelly 

Kathleen A Kelly IS an ~nternat~onal investment banklng professronal wrth In excess of frfteen years of experience wrth leadrng lnvesttnent 
bankrng rnstrtutrons W ~ t h  Crrmson Caprtal slnce 1993, Ms Kelly IS the Managmg D~rector of the Warsaw office of Cr~rnson Caprtal and IS 

respons~ble for ~mplernentrng the FSRC program Prror to  assumtng responstbdtties In Poland, Ms Kelly served on the Cr~mson Capital 
team prov~dmg frnancral adv~sory servrces to  the Mrnrstry of Pr~vatrzat~on of the Czech Republrc In this capacity, she was responsible for 
the prlvatlzatron and sale of state-owned companies to fore~gn Investors and coordmated actrvltres among rnlnrstrtes, prrvatlzatton 
candrdates, and potentral Investors 

Pr~or to jornrng Cr~mson, Ms Kelly was a Vrce President of Investment Banking at Lazard Freres & Co for over seven years While at 
Lazard, Ms Kelly partrc~pated In all aspects of domestrc and rnternatronal mergers, acqulsttrons, d~vest~tures, restructurrngs, publtc 
offerings, private placements, and related frnanc~al adv~sory servlces Ms Kelly was addltronally respons~ble for the d~rec t~on and 
execution of all ~nternat~onal, cross-border/U S merger and acqursltlon transactions and rnternat~onal restructurmgs and reorganlzattons 
These transactions rncluded multr-btlhon dollar deals among prom~nent American, European, Asran, and P a c ~ f ~ c  corporations In thls 
capacrty, Ms Kelly completed In excess of 30 transactlons, aggregatlng over U S $10 bdlron In value 

From 1984 through 1986, Ms Kelly was employed as an Assoc~ate, and subsequently promoted to Assrstant Vtce Presrdent, of Corporate 
Frnance at Rothschrld Inc Whrle at Rothschtld, Ms Kelly was tnvolved tn mergers, acqulsrtrons, drvest~tures, restructurrngs, publrc 
offerings, and prrvate placements, as well as related fmanc~al advrsory services Pr~or to joinrng Rothschrld, Ms Kelly served as an Analyst 
In the Mergers and Acqulslt~ons Group of The Flrst Boston Corporatron In these capacrtres, Ms Kelly completed over 25 transactions, 
aggregatlng In excess of U S $22 brillon In value 

A Rhodes Scholar F~nalist, Ms Kelly attended Brown Un~vers~ty and was graduated from the University of Chrcago with a BA degree w ~ t h  
honors 
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FSRC Staff 

Bozena Aniot 

Ms An~ol jolned Crlmson In 1995 to  partlclpate In the ~dent~f~cat ion of Polish flnanclal lnstitutlons and cornpanles t o  become the 
benef~crar~es of FSCR asslstance She was ~nvolved In calling programs des~gned to solicit new business from approximately 20 Pollsh 
f~nanc~al Institutions, includmg state-owned, prwate, and special~zed banks She ass~sted In establ~shing a working relat~onsh~p w ~ t h  
selected Polish banks and evaluatmg clients of those banks for fmanc~al adv~sory asslstance 

Ms Aniol graduated from the Univers~ty of S~ les~a wlth an M A in Engl~sh and is currently enrolled in the M B A program In lnternat~onal 
Busmess s~onsored bv the Univers~tv of Bristol 

d 
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FSRC Staff 

Paul R. Clark 

Paul Clark has s~gn~ficant experience in North America and Western and Eastern Europe helprng company managements improbe the 
performance of thew busmesses Durmg h ~ s  career, Mr Clark has provided consultmg servlces to companles ranging In sue from one millron USD 
In sales to international corporations with over three b~ l l ~on  USD in sales HIS clrents have ~ncluded both senior managers, as well as the Boards 
of Directors of companles Since 1991, Mr Clark has lived in Poland and has worked d~rectly with a large number of Polish busmesses He 
jomed Crimson Cap~tal in July 1996, and he has assumed respons~bdity for the organ~zational improvement aspects o f  projects as well as 
selected frnancral restructurrngs and capital market transactions 

I Pr~or to jom Crimson, Mr Clark led the prrvatlzation of a med~um sue Polrsh state owned enterprise Th~s transaction included a Polrsh bank 
(sign~ficantly, not the company's h~storic banks), two  internatronal Investment funds, and Mr Clark on his own account 

Between 1991 and 1994, Mr Clark was the Ch~ef Adv~sor to the Tarnobrzeg Provrncial Governor concerning prlvatizlng and restructurmg a 
portfolio of 44 companies The companles ranged in sue from 20 employees to over 2 000 employees Durrng t h ~ s  ttme M r  Clark advse a team 
wh~ch pr~vat~zed over a half of the companies through a number of methods (e g employee/management buy-out, leasing, asset sale hqu~dation 
and management contracts) and restructured many of the remaining companles Portfoho companies included a number of industries, 
representing frelds such as agriculture food processing small shipyards, and manufacturmg Restructuring projects were also completed a 
number of functional areas, ~ncluding plannmg, staffrng practices, marketrng and financ~al management 

I 
From 1984 to 1991, Mr Clark was a Managrng Consultant w ~ t h  Cresap, a Towers Peerm Company He helped Improve the performance of more 
than 20 companies In over ten mdustr~es includrng transportation, financ~al servlces, health care od and gas manufacturing and electric ut~lities 
Functronal areas ~ncluded strategic, tactrcal and frnancral planning, operations admmstratwe servrces, mformatron systems, organizat~onal 
effectweness and des~gn, nght-sizing and corporate governance 

For several years after university Mr Clark was an engrneer with Bechtel Group and Lockheed Missrles and Space where he was respons~ble for 
developmg advanced mater~als for use in corrosive environments 

11 Mr Clark holds an M B A degree In finance wrth Honors from the Univers~ty of Chicago Graduated School of Business and M S and B S 
degrees In Mater~als and Eng~neer~ng from Stanford University School of Engmeering 
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FSRC Staff 

John Eric Flobeck 

R~ck Flobeck IS a profess~onal In lnternatlmal corporate fmance w ~ t h  experience workmg w ~ t h  lead~ng investment banking lnstltutlons in 
New York and London HIS particular expert~se is In real estate and leveraged lease fmance For the past t w o  years, Mr Flobeck has been 
a member of the Cr~mson Cap~tal team adv~smg Polrsh banks on prwatlzatlons, restructurmgs, and Investment programs Smce jolning 
Crimson In 1994, Mr Flobeck has worked with leadmg Pol~sh banks ~ncluding large fmanc~al Institutions created by the National Bank of 
Poland and several of the most lnnovatlve prlvate banks In the country 

In these capacltles, Mr Flobeck has focused on the banks' problem Investments In large commerc~al real estate projects and the 
l~qu~da t~on  and restructurmg of equity and debt positions In the heavy manufacturing, sh~ppmg, agriculture, electron~cs, and petroleum 
sectors Mr Flobeck has also developed and delwered seminars to Pol~sh banks on a w ~ d e  range of fmanc~al products, includmg real 
estate and mortgage fmance, lease fmance, quahfymg and concludmg Investments with fore~gn enterprises, and privatlzatlon through 
~ n ~ t ~ a l  publ~c offermgs 

Before jolnlng Cr~mson Capital, Mr Flobeck was an Assoctate tn the Transportatcon Group of PameWebber, respons~ble for contacts w ~ t h  
Amencan, European, and As~an debt and equlty Investors HIS work ~ncluded optmmng debt and equlty securities flows, developrng 
currency and Interest rate swaps, and the financial modellmg of legal, accounting, and tax constraints for cross-border lease transactlons 
At  the Transportatron Group, he panmpated In more then $800 mdl~on In equipment fmancmgs 

From 1989 to 1993, Mr Flobeck was employed by Cred~t Su~sse First Boston In New York and London Durmg t h ~ s  period, he part~cipated 
In projects and transactions w ~ t h  an aggregate value of more than $3 bdlion In New York, h ~ s  concentration was on real estate fmance 
and leveraged lease fmance of communications equipment In London, he worked on the restructurlng of Canary Wharf, the largest real 
estate project In Europe 

A member of the 1986 US Olympic Row~ng Team, Mr Flobeck graduated from the Un~versity of Pennsylvan~a with a double major In 
Pollt~cal Sc~ence and Econom~cs, and a minor In Business from the Wharton School 

, 
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FSRC Staff 

I 

Zbiclniew Kaim 

Zb~gn~ew Ka~m has worked as a consultand in the field of corporate flnance management fod over seven years Has he been employed by 
Warsaw Consultmg Group Sp z o o for f ~ v e  years, pr~mar~ly executing projects In the f~elds of operat~onal and f~nanc~al  restructuring, as 
well as the prlvatlzatlon of state-owned enterprlses In t h ~ s  capacity, Mr Ka~m's work has ln~cluded the preparation of flnanc~al analyses, 
the valuat~on of companies, and the development of offer~ng prospectuses Mr Kaim worked for over a year as an advlsor to  the Bad 
Loan Department of Polsk~ Bank Gospodarczy S A In Lbdf, lmplementmg Pol~sh restructurlnp regulat~ons for companles and the banks In 
a team established w ~ t h ~ n  the consortium of Warsaw Consultmg Group and the Boston Con~ult lng Group 

Smce 1996, under an agreement between Warsaw Consultmg Group and Cr~mson Capital, Mlr Ka~m has been seconded as an at Crimson 
Cap~tal, provldmg adv~sory services to fmanc~al mstitutlons and companles In operat~onal a~nd frnanc~al restructurmgs, pnvatlzatlons, as 
well as the ralslng of cap~tal for state-owned and prlvate enterprises 

Pr~or to jolnlng Warsaw Consultmg Group, Mr Ka~m was an Assoc~ate of Polexpert Sp z o o , a consultmg company Prev~ously Mr 
Ka~m worked for Chemadex, a state-owned company spec~al~zmg In turn-key lndustr~al plants', especrally sugar plants, constructed outslde 
of Poland Dur~ng 13 years w ~ t h  Chemadex, Mr Ka~m progressed from an assistant des~gner t o  a senlor des~gner and part~c~pated In teams 
respons~ble for launchmg operations of sugar plants In Hungary, former East Germany, Syr1,a and Iraq 

1 Mr Ka~m graduated from the Warsaw Techn~cal Un~vers~ty w ~ t h  an M S In Chem~cal Engmeermg Add~t~onally, Mr Ka~m completed a 
number of tralnlng courses In financial analys~s, fmancial management and marketmg 



FSRC Staff 

Marek 3. Kaminski 

Marek J Kam~lSsk~ IS a management consultant wlth experience In varlous mdustr~es In Poland and the United States He jo~ned Cr~mson 
Cap~tal In 1996 as an Associate and has ass~sted several Pol~sh banks and companles In the conception and ~mplementat~on of f~nanc~al  
and operat~onal restructurmgs, capital management and business development Mr  Kam~rlski's primary focus has been on dynamc 
companies with aggressive strategic plans for expansions 

Pr~or to jolnlng Crmson Cap~tal, Mr Kam~risk~ was engaged In several successful entrepreneurial ventures Among other thmgs, he 
researched and targeted opportunistic elements of Poland's consumer goods markets, ~dent i f~ed potential customers locally and 
~nternationally, and structured and negot~ated several transacttons Mr Karnifisk~ also determmed f~nanc~ng requirements and des~gned 
strategic plann~ng programs so as to  establ~sh integrated processing in tradmg operations on the area of agr~cultural products 

Mr Kam~hski has also establ~shed and operated a consultmg program withm the Agency for Fore~gn lnvestment (PAIZ), that was designed 
to asslst mternat~onal companles In the~r strateglc expansion in central and Eastern Europe Among other thmgs, Mr Kam~nski ~ d e n t ~ f ~ e d  
several attractwe busmess opportunttles in the bankrng and manufacturing sectors and conducted a comprehenswe campaign to promote 
fore~gn investment in Poland He also adm~n~stered the process of securmg the US Securities and Exchange Comm~ssron' no-action 
fac~l~tat~ng mternational capital flow for the Warsaw Stock Exchange 

Pr~or to commg to Poland, Mr Kam~lSsk~ served as a consultant spec~al~zmg in real estate in the Un~ted States As a member of an Internal 
consultmg group at Nat~onal Westmmster Bank, USA, he performed marketing and Investment analyses In order to  develop several 
mortgage and community banking products He presented recommendattons for strateglc plann~ng In hght of the dynam~cs of the bankmg 
Industry, ~ t s  competitive forces, and major trends, ~ncludmg the emergence of virtual bankmg, mdustry consol~dat~on, changes In the legal 
enwronment, emphas~s on n~che marketmg, staffmg reorganlzatlon and operational effmency While at The Corcoran Group, a New York 
real estate brokerage firm, Mr Kam~lSsk~ researched Manhattan's real estate market and made Investment recommendations for several 

, h ~ g h  net worth md~viduals 

Mr Kamhsk~ attended Warsaw Un~versity and IS a former scholar of The KoSc~uszko Foundat~on and a graduate of The Stern School of 
1 Business at New York Un~versity w ~ t h  a B S and M 0 A In fmance 

P 
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FSRC Staff 

Thomas Kania 

Thomas Kania is a professional In corporate fmance specializing in Central Europe, havmg spent five years workmg with local and 
lnternational companies on pnvatlzatlons, restructurings, and new busmess development w ~ t h ~ n  the region He joined Crimson in February, 
1996 to continue work under aegis of the Fmanc~al Services Resource Center 

Prior to joining Cnmson, Mr Kania was V~ce President with Creditanstalt International Advisors in New York where he raised equity 
financing for companies active in Central Europe and former Soviet Union In this capacity, he coordmated more than $500 mdllon of 
equity financmg for a variety of projects, focuslng on telecommun~cat~ons, natural resources, and real estate development In addition, he 
developed bank's asset management capabilities and established t w o  venture cap~tal  funds which target the CEEIFSU region 

In 1994, Mr Kania served Executive ConsultantlActing Pres~dent for C Olsen Industries, one of the most successful consumer products 
companies in Poland dur~ng the per~od, he was able to restructure the company, establish production facilities In Poland, and arrange joint 
ventures in L~thuan~a, Ukra~ne, and Romania 

With PlanEcon Capital Group in Prague, Mr Kania held the position of V ~ c e  President overseeing mvestment bankmg and consulting 
engagements in Eastern Europe He managed privatlzatlons and restructurings for reg~onal enterprises and assisted multmat~onal 
companies in entering the Czech, Slovak, and Pol~sh markets 

Before he moved to Central Europe, Mr Kan~a was an Assoc~ate at Firs Boston Corporat~on where he coordmated the sale of d~stressed 
properties worth more than $1 bdhon As an Assoc~ate at Columbia Savings and Loan, he spec~ahzed In acquiring and managing distressed 
assets for the bank's $300 million real estate portfoho 

Mr Kan~a received an M B A from the Wharton School of the University of Pennsylvania and a B A in economics and Pol~tical Science 
from Columb~a Un~versity 

/ 
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FSRC Staff 

Jennifer Kersis 

Jenn~fer Kers~s IS a profess~onal In mternatlonal mvestment bankmg jomed Cr~mson Capital In 1994 Ms Kers~s has served as a senior 
fmanc~al adv~ser to several of the leadtng state-owned and prwate domestic banks In t h ~ s  capacity, she has asslsted the banks' clients In 
executing fmanclal and operat~onal restructurmgs, and varlety of capital markets transactions Projects have ~ncluded corporate fmance 

1 adv~sory work, such as cred~tor ~ntermed~at~on, Investor sol~c~tat~on, and negotlat~on, as well as management consultmg activmes 
lnclud~ng strategic plan development and operational revlews Her focus has included the sectors of petroleum, sh~pptng, real estate, and 
hght manufacturmg 

As a part of developing mvestment bankmg skills w~thrn Polish fmanclal Instltutlons, Ms Kers~s has deltvered semtnars to  Poltsh bankers 
on such top~cs as quahfymg potentlal forelgn Investors, due diligence procedures, and busmess plan development In addmon to her 
adv~sory work, Ms Kersis asststs wtth the tmplementatlon and monttormg of the FSRC program 

Before comtng to Poland, Ms Kers~s was an Analyst In the Japan Corporate Flnance Divis~on of Bankers Trust ( BT ) where her duties 
~ncluded marketing a w~de range of corporate flnance products to multinational Japanese companies, lomt ventures, and banks She built 
f~nanc~al expertise by working closely wrth a varlety of groups w~ th ln  BT, ~ncludmg Restructurmg, Mergers and Acqu~sttlons, Prrncipal 
Investors, Der~vat~ves, Real Estate, and Asset Backed Fmancing Durmg her tenure, she worked on transactions wi th  a total value of 
approximately $400 m ~ l l ~ o n  

Pr~or to jolnrng Bankers Trust, Ms Kersts worked tn Washlngton, D C , for the Overseas Prwate lnvestment Corporation ( OPlC ) as a 
M~ss~ons Officer Assstant In the promotion of corporate Investment mlssions to  emerging markets tncluding those to the Czech Republtc, 
the former East Germany, and Indonesia Her responsibtl~t~es ~ncluded researching economies and targeting sectors for Investment and 
developrng appropriate marketing strategies and recrulttng executtves from a wtde range of busrness for pantctpation She successfully 
recru~ted executives from both Fortune 500 corporatlons, ~ncludlng a multl-national jeans manufacturer, a construction company, and an 
envtronmental services enterprise, as well as smaller entrepreneurial compantes for the Investment mlssion teams 

Ms Kers~s IS a graduate of Wellesley College w ~ t h  BA In Econom~cs Ms Kers~s also spent one year studymg mternattonal relat~ons and 
economtcs at L'lnst~tut dsEtudes Pol~tiques In Paris 
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FSRC Staff 

Robert Kopacz 

Robert Kopacz currently serves Cr~mson CBp~tal in the capaclty of restructurlng adv~ser, assrstrng In the f~nanc~a l  restructuring and 
operat~onal turnaround of troubled companies Mr Kopacz has In excess of eleven years of experience encompasslng a number of 
professions and d~sc~phnes Smce 1991, he has worked In Poland as an Independent consultant, funct~onrng as a management and 
f~nancial adv~sor to a number of organlzatlons and enterprlses He has provtded consult~ng servlces to the Pollsh Busrness Adv~sory 
Serv~ce, Price Waterhouse, Barents Group, the Cltuens Democracy Corps, PADCO, Poland Partners, Trlnrty Management, Konsorcjum 
Ra~ffesien Atkrns, and other Western and Pollsh groups on matters concerning general management plannrng, ~mplementat~on, marketrng 
and sales, finance, acqulsrtlons, and privatlzations He has served companies In such vaned sectors as chem~cals, porcelain and ceramics, 
marlne products, real estate, snack foods, food servlce, retad dlstribut~on, and food processrng 

From 1988 to 1990, Mr Kopacz worked in the Unrted States as V ~ c e  Pres~dent for Nat~onal Operat~ons w ~ t h  Constructa, a French real 
estate fwm, where he ass~sted In the development, workout, and turnaround of U S based commerc~al and resrdentral real estate 
properties valued at over $100 m~lhon Constructa's cl~ent companles Included some of the leadmg flnanc~al lnstrtutrons In France, 
includrng Banque Worms, Compagme de Suez, BNP, and Generale des Eaux From 1985 to 1988, Mr Kopacz worked as an attorney in 
Washmgton, D C , where he was engaged In general commerc~al legal practlce mvolvmg f~nance, securrttes, tax, real estate, commerc~al 

1 Iitigatlon, and transactions 

In addmon to  h ~ s  role at Crimson Caprtal, Mr Kopacz currently serves as President and Founder of Provrdence Management Group, Sp Z 
o o , a development management and consultrng company serving the Polrsh market, as well as Vrce Pres~dent and Central Europe 
representatwe of Central European Caprtal Consultants, a Washrngton D C based Investment bank, specralrzrng In telecommunicat~ons 
f~nance In Central and Eastern Europe Mr Kopacz holds a I3 A from Rutgers, the State Universrty of NJ, and a J D from Tulane 
Unrversity School of Law 
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FSRC Staff 

Piotr Michalski 

Piotr M~chalski worked as a consultant in the f~eld of corporate management and finance for over four years He jomed Warsaw Consultmg 
Group Sp z o o in 1994, and In that position he has worked primarily on projects In the f~elds of operat~onal and fmancial restructurmg, 
as well as the prlvatlzatlon of state-owned enterprises As a Warsaw Consulting Group consultant, Mr M~chalsk~ worked for over a year 
as an advisor to the Bad Loan Department of Powszechny Bank Gospodarczy S A In Lddf, implementing Polrsh restructurmg regulat~ons 
for the companles and banks In a team establ~shed w ~ t h ~ n  the consortium of Warsaw Consultmg Group and Boston Consultmg Group 

I Smce 1996, under an agreement between Warsaw Consultmg Group and Cr~mson Cap~tal, Mr M~chalski became an Associate at Cr~mson 
Capnal, prov~dmg servlces In the fields of operational and ftnanc~al restructurmg, privatlzatlon, as well as the sol~ci tat~on of Investment 
capital for state-owned and prlvate enterprises 

Pr~or to joining Warsaw Consultmg Group, Mr M~chalsk~ worked as a consultant to Synergra Sp z o o and Brokerage House Guziejewska 
& Albrecht, and contributed as a lecturer to Lwe W~re, a program established by Shell Polska, where he was act~vely mvolved In the 
creation of a number of companles in the L6df and neighboring provmces In 1993, Mr Michalsk~ worked in the banking sector for 
SohdarnoSC Chase D T Bank as a founder and officer of the Bank's office In the Lddz Province 

Mr Michalsk~ graduated w ~ t h  the h~ghest honors from the L6dz Un~vers~ty w ~ t h  a degree In Fmance and Bankmg 
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FSRC Staff 

Gerald H. Thompson 

Gerald H Thompson is a senior banking executive with more than 30 years of international commercial banking experience Follovjing a 
successful career w ~ t h  Bank of America, he has spent the last five years counselmg banks in Central and Eastern Europe He has focused 
on solvlng problems in the banks' equity and loan portfolios and on developing strategies for increasing the banks' competltiveness In the 
global f~nanclal markets Mr Thompson joined Crlmson Cap~tal in Warsaw in 1994 and has worked primarily with one of the nine 
state-owned banks created from the Nat~onal Bank of Poland In this capacity, he has served as financial adv~ser on the bank's successful 
acquisition of another large f~nancral Institution in Poland Additionally, he has managed the due diligence team which valued six other 
Pol~sh banks for potent~al acquisition Mr Thompson also advised one of Poland's most successful prlvate banks on securing the lead 
manager role m a $1 50 mil l~on greenfield manufacturmg project and on restructuring and refinancing a $20 m ~ l l ~ o n  loan t o  a troubled steel 
company 

Before coming to Poland, Mr Thompson spent nearly three years In Hungary advismg the chairman of Budapest Bank Rt Among other 
things, Mr Thompson partic~pated In devwng the bank's privatization strategy which led to its bemg the first bank successfully privatized 
in Hungary During this time he also adv~sed the cha~rman of AV Rt, the Hungarian state holdmg company, on ~dentifymg and 
restructuring enterprises to  whom the country's commercial banks had the greatest f~nancial exposure T h ~ s  assignment led to 
Mr Thompson's evaluating 55 of AV Rt's largest equity Investments and determining the financ~al posltion of 153 companies in AV Rt's 
loan portfolio 

As an executive with Bank of Amer~ca, Mr Thompson spent much of h ~ s  time In Asla and the Pacific as Area General Manager Australla 
and New Zealand, Senior Country Execut~ve, Thailand, and Reg~onal Vice Pres~dent, Southeast Asla Additionally, he served at the bank's 
headquarters In San Franc~sco as Senior V~ce  President, World Bank~ng Divis~on, and in Chicago as Area General Manager, M~dwestern 
U S  

Pr~or to joining Bank of America, Mr Thompson served for three years as an officer in the U S Navy He graduated from the University of 
1 California. Berkelev 
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Press Reports 



Gold Medal for Opening of the Season 



Deeper Breath of the Fur 
Makers of Kur6w 
Lubdsktc Z.khdv Furrunkre (The Luoh  Fur Foct~ry) tn Kurow whrch h a  recenttp 
udcr, jone A vaiv serous sRws n.Lt managed to avota r h  warsc. aamttr Irqu~a~oon. 
Fortunardy for trs tmploytu, who a&cwdy were rfmtd char thev #odd lore ther joos. on 
23 August a bank tonciitnrron lrgreement uas signed wtth PownKfinp Bank ECdvtawy In 
Warsaw, which c o v e n  Lf % Olfn worth of debt 

BEST AVAILABL E COPY 



Kur6w Factorv w on the West European  markets 

BESirAVAILAi3LE COPY 



r ~ l n t e r  Is corning, buy a sheepskin coat before It becomes more axp*nslvel 1 

Gold for Kurow 
The Cold W rccuved re the Intvnraond T rrde Far rn Paasan - Autumn '96 u for 

Lubefsbe Z;rWldv Furrrrrnkxe ur Kumw m unqucsttonoblt stxc.ri and a mwnmo, o f  r l t  
employed & o m  The m& nwvdcd for a lady's j a c k  mmdt of vdour and finahcd w ~ t h  
a fox's fur coulimu the tughat qurk y of &a IZF pmducu and attmcnvcrrcu of b e  d a ~ p  
whi& rdlcrrr the wodd rrrndL 



Glass Plant to Open in October 
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Third Polish company turns to convertible bonds 
IWIIII~ B n It n h g  l*i1I14 l u i ~ l ~ m i r  III 111aiIs 
ncd \)I u ~ k r l t  h lrlrtl 111 /rlt~~v.ki Wid t 1 . h ~  
w ick  n~mw~cnc t l  r u n  i w c  04  t l  17 IIIIIILIII 
($1 1tnlL13 III i ~ n t v c t ~ ~ t r l c  Irtnltlr 

IhC t l ~ ~ ~ l l l l ~  I l ~ l ~ l S  11 IIU. fit51 tlllll~l Illye 
WIINII IS nl lcarl (c.ul~ally o \ v~ *  d by llle Vnl i  
l rr t w y  ncnl w n k ~  ~~I I I  r i k l 4  Itr t t p i l y  
swap l latr lgh I II.MI~ c trn 111 I~III npxcltu w l  
111 IIW lh In w IIII~IN MI[* I I ~  Il k~ l k l uq  t w l  

1 1 ~  1K'~I t td  h~ l l l d~  I hhdl( l ~ l l ~ h l l l k ~  f 1 41 
IIIII~ SA 111d I1 III~ K~MIIIIII~I~II~ tv t I l ly~d, I I 11 
I ~ r w  ctrmtl i ~ n ~ v t r l ~ l ~ l c  IMIII~~S 

I 
* WC \ti111 l a w  i o ~ ~ v i c t ~ l ~ k  IWI*~ Irtn lc t i  

IIIIs IS 11 hu c 1 p 1 1 ~ i w  svny 41t IIIUII~I~ ilk I ~ V  



GBG PRAWIE PBK 
t IS mln d WK bqn 51 p~ 
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GBG ALMOST PBK 

Powszechny Bank Ktedytowy SA (PBK), bved m Warsaw, wlll acquire more than a 

half of tbe s h v a  1n Gornos@k Bank Gospaciaray SA (GBG), based rn Katow~cc 

Yesreday m Q m a w  the rtpresentlnves of the banks srgncd a letter of ~ n t e n t  

PBK vvlII purcaasc 5 1% of rhe SJenan bank shares paytng PLV IS min. The hiI w o n  

concvnrng the aansacaon wdl be made at the end of ApnI by the fraaordmm 4sseabiy of 

GBG Sharcnoldcrs Howevc, acaccrorbg ro Siawomu S k o r 4  PBK '/ice-Prtsldeq they b v e  

akeaav ocortssd a prcbnam CODSUL 

Yesscraav-sigez a p m m t  IS tbc b e _ p m g  of h e  P9K bankmg group In the iuwt II wrll 

mdude also non-axdung fir,ancal mcuncns. among o t k s ,  the PBK Leanng C o m o q  and 

an rnsurznct carnoany thar as the P9K rqrtsenzmvts hope, wrII soon ger the kcrrse 

"It IS the 

P:esidmt 

potmnal 

b q g r r  &I m b e  5-ycar hlsory of our bank" sad F r a n a d c  Trrraonka GBG 

after s 1 - p . q  the a g m c n t  "Thanks to dm qernmt the bank wlll rnatasc ro 

GBGs cqurry would nse fiom I 1  1 to PLY 39 6 rnin and ns awn bds  would 

amount to about PLY 40 min It means, among others that GBG wlII _pint b ~ g g a  loans" 

PBK tvlll o b u  a posnbdny to use GBG several branches snct the Wmw-based bank has 

only three m the Karowcc promce 



Powrrcchnr lank  Itreclytowy SA 
I C61no11qrkI Banh Cospodarcty SA 
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CLOSER TO CONSOLIDATION 

Ycsterda! Pownechny Bank Kndytowy SA (PBK), based tn Wmaw, stgned an 
agreement to take a connollrng interest (50% plus oat share) m G o n r o s ~ i u  Bank 
Gospodarcq SA (GSG), msea in h t o w ~ c c  Pnor to consumpuon" o i  the agreement 
mrne cond:mz ! w e  :a be me; 

The talks on PSKs p u r c h e  of G3Gs shares have been hua srnce Ocaber 1994 In a c c a  
sage  of the *d!q the PSK .Llanageae=lr Board quemond the reasonaoiaess o i  the 
mvement but cmaraIlv, ax h e  o e g m m g  of thts montb consmcd to n "Tine pamcroaaon m 
consokdanon o f h  ~anlang syscern LS a part ofthe PBK Ions-tum smcgy and we want to be 
the l d e r  m *3us Jroccss " wd Siawomrr Slkora, PBK Vice-Prsldtnt "So far our baru; has 
acqured nx brzncxs of the Bveigosza Mwerpal Bank" 

19- lnerc arc so re  at,c- conaccns to be s a d t d  ana are not suo~et: to ESh" s;ud Siawomrr 
SJcora 'T'm Ymond Bank or'?,o~and (YBP) has p a  m or&rmnarv conscnt io acq~t GBG 
irom a p a r  ofthe nanaarorrr prowsons and aou  we n e s  a mc? consen Uso, we nave to 
entcc an agrez~c-t wth h e  -g sharc5olaus ihar authonrt oremman arrangmntS on 
the cooocauon of the G3G olggs snare~olden busmess plan and sharenoiaecs muoorr for 
zhe b a a "  

.& a result a b a x q  gouo of =out PLU 6 bin (mcfudmg G3G s PLY 280 mln) wth over 70 
brancnes (GBG nu 1 1  branmu m the Silena and one m Ularsaw) IS to be mated Tne group 
wIl also tncluae n o n - b m h g  financed msaaraons a leasrng company c r d  by PBK and 
murance comrrany ("we nooe that PBK wll get the heme," wd S~kora) PBR IS ~orng  to 
f b d  a sqarate lnvtscnmt bancvlg d c p m a t  that wll be sqaratcd 5om the o a d  or acatcd 
as a rtsult of a ourcnase and change ofthe profile of a smaller bank 
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O~~Wednesdoy Powncchny Bank Krtdytowy SA (PBK), bved m Warsaw, signed an 

agreement to ukc a conmlllng Interest m Gorno5laskr Bank Gospodarev SA (GBG). 

bved m Katowrct Earlier the eusnng shareholders a p d  to Incruse the bank's 

uprtai by approfli~lately PLY f mIn (IJSD 2.9 min). The Nanod Bank of Pohnd (XBP) 

prommd to ucmpt GBG from a part of the mandatory provalons. 

m a r  char zhe b a d  nas nor rcltztd :a pott:cal Tine rnceve m caurral w31 allow the o& to 

modemzt ~ ! e  a u t o m a a n o n  among ohc* ~m~rovernau G3G seeks to ealargc rfie loan 

4ko on U. tdnuaay PBK opened w new branch m G r o d d i  Mazoweck (about 30 km west 

of Warsaw) Presldnt Slkora donned  that talks wrth the Warsaw ~ o r m c s  were hdd and 

the bank dedartd to co-hance some m v m m t ,  c o n m m o n  of a new bndge and a wane- 

b w g  piant The Warsaw authonaes wdl pay back the loan for the undc:ground 

c o m m o n ,  however, other soiunons are also posslole 


