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SECTION I GENERAL REFERENCE 

A Name of Organization World Concern Development Organization 

B Title of Project Marsabit Drought Relief 

C Project Area Marsabit, Kenya 

D OFDA Agreement No AOT~G-00-97-00245-00 

E Amount of OFDA Agreement $355,632 00 

F Date of Last Report August 1997 

G Date of This Report July 14, 1998 

SECTION II OVERALL PROJECT STATUS 

The project as a whole went well in all three locations The goal of providmg emergency relief to 
the pastoralists of Marsabit District, and achievement of the four supporting objectives (as revised 
by USAID Grant Modification No 1, signed Jan 9, 1998), were klly met A total of 12,580 
people were directly benefited, as members of households receivlng animal feeds, loading camels, 
and/or smallstock 

Regular supply and distribution of feed supplements continued throughout the months of May to 
November, 1997 Project vehicles assisted in the transportation of the feeds away from the 
centers Camels were purchased, trained, and towards the end of this period were assisting in the 
transportation of feeds Some project activities did not progress as fast as projected Initially this 
had to do with the timng of the project approval which coincided with the onset of the rains 
This made travel difficult and to Balessa (the krthest site) mitially impossible Because of th~s, 
logistical preparations for the project were delayed especially in the recruitment and hmng of 
suitable local staff Repairs on project vehicles also took longer than anticipated 

Lactating animals were scarce in Gabra land at the beginnrng of the project There were, 
however, many that were pregnant and have slnce delwered Delivery and dlstrlbutlon of feeds 
continued throughout the dry per~od, and dlstrlbutlon contrnued to the early part of the rams 
Many people were reluctant and found it difficult to feed camels, so the quanttty of feed 
consumed by camels was smaller than expected However, many did try faithklly to feed their 
camels and in a number of cases the camels were eating the feeds voluntarily Feeds were 
enthusiastrcally taken up for smallstock and cattle, since In many ways they are more economically 
rmportant in the short run There is also an historical/cultural precedent for feeding smallstock 
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Oeer the years, the Gabra have learned to feed smallstock (and even, to a lesser extent, cows) 
using maize and even maize meal in times of shortage Those who continuously fed dairy meal for 
a couple of months to dairy sheep and goats reported that they were very healthy and their milk 
production increased Several recipients reported a two-fold increase in their cows' milk 
production In Bubisa, these dairy cows supplied milk to the community throughout the long dry 
time 

On the veterinary front, a Hemorrhagic Septicemia (HS) outbreak during the dry season of 1997 
llled some camels and lingered on a bit longer in c;attered areas Many animals were vaccinated 
and treated durlng that period Some camels weakened by the affects of HS later succumbed to 
the effects of trypanosomiasis The remaining animals were generally healthy and the grazing was 
moderately good in many places 

In November 1997, the El Nino rains began in earnest and the Marsabit district was cut off from 
the rest of the country except by air Food supplies ran short, pastures blossomed, and both 
human and animal diseases increased enormously As the need for feeds diminished, the project 
rapidly shifted its focus to the veterinary aspects of the project plan This included both the 
treatment of sick animals and making sufficient quantities of veterinary drugs available so that 
those who know how to treat their own animals would be able to do so During the months of 
December 1997 and January 1998, the project seemed to be the only source of veterinary drugs in 
the district as we were able to airlift them in The project veterinarian found herself much in 
demand for advice and treatment Numerous camel clinics were held where it was not uncommon 
to treat 80 to 100 camels in one day Vaccinations for blackquarter and anthrax were also 
undertaken at this time The other way in which the project reoriented its focus as a result of the 
rains was to request a grant amendment to restock sheep and goats to families who had 
significantly less than a self-sustaining number This was approved and restocking proceeded as 
described below 

SECTION I11 PROGRAM ACCOMPLISHMENTS 

Progrnnz Goal (as rewsed by WCDO letter request 11/26/97, npploved by USAID Grant 
ModiBcatron I, srgned Jan 9 1998) 

To provide emergency relief to the pastoralists of Marsabit Dlstrict through a variety of strategies 
such as anlmal feed supplements, small animal restocking, transportation (motonzed and pack 
animal), vetennary supplres (including training in basic animal health care and ways of using 
modern treatments), and household transportation This will complement and enhance the recent 
human food distribution effort All interventions will have a long-term benefit after the 
emergency is over 
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Objective 1 (as revised) Supplementary Feeding of Lactating Ammals and small animal 
restoclung 

This part of the project went well during the period of May 1997 to November 1997, at which 
time the heavy El Nino rains began The rains quickly restored good grazing Thus, the need for 
the feeds diminished rapidly and road conditions soon made it impossible to transport and 
distribute fbrther feeds In each of the three locar ons, numbers of households changed monthly 
as some villages moved into the area and some moved to other areas The distribution point 
manager and the area monitor mapped the area each month or whenever there were significant 
movements of people 

In the Bublsa area, the final count was 823 households in 30 villages to whom feeds were 
distributed Most of these households received supplementary feeding rations for their lactating 
camels, cows, and smallstock over the course of the project Over the 12 month period, 1,280 
bags of dairy meal (89,600 kg), 1,381 bags of bran (55,240 kg), and 135 gerry cans (2,700 kg) of 
molasses were distributed Loading camels were also included in the feed ratlon as they too had 
been severely stressed in the drought and many continue to be overworked 

In the Maikona area, there are 680 households This also changed from month to month The 
awareness and extension efforts of the local Maikona staff was not sufficient to hlly reach all the 
nomadtc villages in the greater Maikona area By the time this problem had been addressed, much 
of the need for the feeds had passed However, approximately 540 households in the Maikona 
area received ratlons during the drlest months Over the project period, 687 bags (48,090 kg) of 
dairy and camel meal, 484 bags (19,360 kg) of bran, and 70 gerry cans (1,400 kg) of molasses 
were distributed in the Maikona area 

The third slte, Balessa, is the largest locatlon of the three and covers the widest area The 
response in Balessa was enthusiastic, and due to the experience gained in the first two sites, 
increased efforts were made to raise awareness and spread information In the Balessa location, 
approximately 1,153 households received 91 5 bags of dairy meal (64,050 kg), 782 bags of camel 
meal (54,740 kg), 755 bags of bran (30,200 kg), and 170 gerry cans (3,400 kg) of molasses 
Monitors and Distribution Point Managers undertook extensive surveys to locate and target all 
the lactating animals in the~r areas to make sure they had the opportunity to get timely feeds 

After the heavy rains throughout Kenya, project objectives were modified to include restoclung 
with sheep and goats to a target level of 40 animals to the poorest mob~le members of the 
communities In Bubisa, 18 famllles were restocked w~th 602 ammals bringing each of their 
numbers up to 40 Eleven of these families were also loading-camel recipients In Maikona, 19 
fam~lies were restocked wth  463 animals All were also camel recipients In Balessa, 26 famhes 
were restocked with 778 animals All were camel recipients 
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0bject1ve 2 Veterinary Inputs 

Vetennary drugs were bought as needed during the course of the project in response to the 
disease needs as they arose Antibiotics, Arnoxyciline LA, Oxytetracycline LA lo%, and 
albendazole wormers were bought in large quantlty due to the d~sease outbreaks of epidemlc 
proportions and heavy rain-induced worm infestation A variety of other drugs were purchased as 
well These drugs have been Incorporated into the on-going revolving drug find project of the 
local partner, CPK Vaccines were bought and administered Many animals were treated for a 
variety of diseases by the project veterinarian and h:r staff 

Diagnostic equipment has been procured and is in regular use A solar refrigerator was procured 
for the storage of vaccines In the remote location of Balessa 

Objective 3 Rural Transportation 

Project loading camels had all been purchased by the end of July, but it was not until the end of 
September that the 40 workmg camels were sufficiently trained to be able to go to their respective 
work sites Because of the large area and population of the Balessa location, it was decided to 
place 20 loading camels there This delay was partly due to the fact that the project was unable to 
procure pre-trained anlmals, thus necessitating months of work by the camel handlers to get the 
teams of camels ready This tralning took much longer than anticipated 

Project vehicles were overhauled In a sequential fashion The Landrover was overhauled first and 
has been working since the end of June 1997 One Daihatsu 4x4 was used from the beginning of 
the project until the end of June 1997 A second Daihatsu 4x4 has been put into the pool and has 
been working since the end of June 1997 The trailers are being used extensively with these 
vehlcles to increase their load capacity The exact quantlty of kilometer tons of transportation 
which was provided has not been calculated 

Overhauls of the vehicles in Nairobi, particularly the Landrover, took much longer than expected 
Training the camels also took much longer than anticipated This has delayed the delivery of the 
feeds to the more remote pastoral people in the centers However, vehicles were rotated between 
the three centers, prov~ding as much dellvery to the rural areas as posslble 

Objectwe 4 Camel Restockmg 

One hundred and fiRy camels were purchased, of wh~ch 40 were trained for loading (see objective 
3) All camels were tested for any diseases, vaccinated for Hemorrhagic Septicemia, 
blackquarter, and anthrax, and treated when sick Selection of reclplents was done on a village- 
by-ullage basis by a committee that represented all sectors of the soclety In each village, one 



World Concern Development Organization 
Marsabrt Drought Relzef Fwd  Report (AOT-G-00-97-00245-00) 

peqson was chosen who was most needy and had zero or one loadmg camels Thls process was 
repeated until each of the 50 avadable camels per locatlon had been allocated Persons thus 
selected were interviewed by project staff The numbers of their animals were also confirmed by 
the project monitor Camels were then distributed at public gatherings where each reclpient 
picked his or her camel's number out of a trad~t~onal m~lklng vessel Just after the camels arr~ved 
m Balessa, many of them fell slck and 13 died at a time when the area was inaccessrble due to 
heavy rams All other camels were dlstnbuted In good condition 


