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I REPORT SUMMARY 

This completion report for USAIDMT Contract No PCE-0 102-C-00-50 13-00 is 
subrmtted by the contractor, Cordoba International Corporat~on (hereafter T I C ) ,  m 
accordance section F 4 (b) of the contract between CIC and the Un~ted States Agency for 
International Development ('USAID") and in response the closeout documentation 
request of Mr Barry S Knauf, USAID Contractmg Officer (Chef, Procurement Support 
Div~sion - Office of Procurement) dated February 2, 1998 Pursuant to the reportmg 
requirements of the contract, this report conslsts of the following 

1 A project description whlch includes a d~scussion of project objectives, focus, 
related tasks and service area, 

2 Methods of work, 
3 Project accompl~shments, and 
4 Recommendations as to project continuation 

Because of the nature of the project, there was no unfinished work for which a plan or 
recommendations could be made by CIC 

I1 PROJECT DESCRIPTION 

From September, 1996 through September 1997, CIC provided executive 
management, overall performance and financ~al overs~ght, and contract staff to support the 
implementation of the West Coast Outreach ("WCO) program of the USAID CICYs on- 
sight act~vities and management of the program were performed in coordination with 
USAJD' s on-site Program Director, Mr Kevm Armstrong 

Inlt~ated as a pilot project In 1992, WCO established a local presence m 
Long Beach, Californ~a and Portland, Oregon wlth the intent~on of assisting the 
Western States with the followmg 

Awareness of U S Foreign ass~stance polic~es and programs and the role 
of USAID, 
Access to USAID procurement solicitation notices, regulations and 
guidelines, 
Counselmg on the emerglng markets of developing/transition countries and 
how to partnershp wtth USAID, 
Lmkanes w~th  other Federal Agencies, especially member agencies of the 
Trade Promot~on Coordinating Committee, state and local programs, to 
Improve coordinat~on and use of resources by U S ent~ties seeking 
~nformat~on on trade, development, and disaster relief in USAID ass~sted 
countrles 

Prepared by Cordoba Internatzonal Corporation Page 1 



B Strateg~c Focus 

In accordance with the strateg~c focus delineated by USAIDys Program 
Director, CIC targeted busmesses in the following pnmary areas for its outreach 
efforts 

Agribusiness 
Informat~on technology 
Medical products and services 
Environment 
Energy 
Disaster Relief 
Democracy 
Education 
Economic Development 

C Tasks 

When CIC became engaged on the project in 1996, its project manager and 
staff continued with the on-gomg efforts to accomplish the emsting WCO program 
objectives To that end, CIC performed or supported, and monitored the 
following tasks 

Assessment of the needs of U S busmess for mformation on emerging 
markets and long term economic development prospects, includmg 
feedback on the usefulness of USAID information and services in existence 
at the tlme CIC took over the project 

Outreach to U S pnvate sector concerns (including for profit companies 
and non-profit associations) and educational institutions, on a continumg 
basis to ensure full and open competition on USAID sol~citation notices, 
and to engage more independent U S firms and organizations in the 
expansion of global markets and soclal development 

Facilitation of referrals and dellvery of services through other federal, state 
and locally based global trade, development and educattonal programs, 
also in cooperation wrth the International lending instituttons and foreign 
government trade and worldwtde procurement lnitlatlves 

Report on methods and results fiom WCO interventions to facilitate long- 
term, sustainable economic development between U S and host country 
counterparts 

Prepared by Cordoba Internatronal Corporation Page 2 



D Project Service Area 

The service area for the WCO program included the terntory of the U S 
Export Assistance Center in Long Beach, California whch consists of California, 
Anzona, Nevada, Oregon, Washington, and Hawaii WCO also provided on- 
going information and supporting linkage services to state government offices, 
local organizations and business concerns in other states where USAID has 
conducted outreach activities 

When CIC took over the project there was a substantial demand for 
follow-up in Texas, Colorado and other Midwestern states As a result, one 
outreach event was conducted outside of the pnmary temtory in Denver, 
Colorado As a matter of standard practice, WCO was responsive to all legltlmate 
requests for information, referrals, and appropriate partlapation in conferences and 
trainlng seminars m coordination with CTISM7 and CTISMCO without reference 
to the origin of the request CIC made every effort, withn its means, to assess and 
address demands from entities in other regions of the U S and outside of the 
pnmary outreach terntory 

When CIC took over the project, it Implemented the objectives of the WCO by 
utilizing the followmg methods of work in coordination with the Program Director and the 
CTIS Project Manager 

A WCO Offices 

CIC maintained offices in Long Beach, California as a part of the U S 
Export Assistance Center The WCO Long Beach office was the 
headquarters for the program and all WCO activities were coordinated 
through that office The Program Director, Mr Kevin Armstrong, was 
located in this office as well The headquarters were later moved to 
Huntington Beach, California at Golden West College WCO headquarters 
maintained the client and potential client database and information 
matenals inventory 

CIC also shared an ofice in Portland, Oregon with the Oregon Department 
of Agnculture and the Oregon Economic Development Department The 
Portland ofice was the local point of contact and coordination for WCO 
events and act~v~ties in the Northwest states of Oregon and Wash~ngton 

Additionally, CIC's corporate offices in Los Angeles, Irvine, San Francisco 
were utilized by WCO management and staff 
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B Management and Administrat~on 

Project management to support the contract for the WCO program was the 
responsibility of the USAID Program Director, Mr Kevin Armstrong CIC 
staff supported Mr Armstrong and the Project Officer under the direction 
of the CIC Executive Director and the CIC Project Manager 

CIC admmstered and accounted for all hnding to support the outreach 
efforts, including budget trackmg, hlring of personnel, purchase of supplies, 
services, and logistical support Moreover, CIC executive officers 
provided program assessment, public and private sector outreach and 
interface, and performance management above and beyond the efforts of 
CIC's Execut~ve Director 

C Field Staff 

CIC employed field staff w~th expertise and experience with U S 
government programs and procedures, pr~vate sector organizations (for 
profit and non-profit), information systems, commurucations skills, and 
background in international economic development and international 
relations Throughout most of the project CIC provided three field staff, 
two in Long Beach, and one in Portland In 1996, Cordoba began uthzmg 
field staff in San Francisco and Los Angeles and el~m~nated the Portland 
field staff position in early 1997 

CIC provided the three special staff posit~ons to support the project 
objectives and needs, including a Special Ass~stant to the Program 
Director, an Information Systems Staff Ass~stant and a Northwest 
Coordinator/Portland Oflice Manager These three staff positions were 
responsible for, and did in fact perform, the following tasks throughout the 
performance of the contract 

Special Assistant to the Program Dwector (SA) - The SA assisted the 
Program Director with the day-to-day management of the WCO program 
and worked closely with the CIC execut~ve officers to coordinate WCO 
act~vit~es and staff tasks Specifically, the SA performed the followmg 

(1) Maintained contact with busmesses and organizations using the CTIS 
MIS 

(2) Identified manufacturers, producers, profess~onal semce prov~ders, 
educational institutions, and non-profit associations that had an interest In 
global economic development and forelgn assistance 
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(3) Edited and published a quarterly newsletter while mamtaining and 
updating a database of approximately 12,000 subscribers 

(4) Made informal presentations on USAID outreach semces and access to 
public ~nformat~on 

(5) Developed and maintained information services and materials, including 
brochures, press releases, articles and other relevant communications for 
printed matenals, electronic data services, speeches, and tra~nlng semmars 
that were relevant to the pr~vate sector 

(6) Supported the Program D~rector and CIC executive officers with 
reports, research, logistics, and consultat~on to implement the program 
strategy and achieve the objectives 

(7) Mamtained an inventory of USAID and related trade and development 
information to forward In response to cl~ent requests and ass~sted other 
federal agencies in the dlssemmation of their programs 

(8) Handled routine inquires to the office and made appropriate referrals 

(9) Ma~ntained hard and electronic data files 

Information Systems Staff Assistant - The Staff Assistant worked under 
the dlrect supervision of the SA to ass~st the Program Director and CIC 
executive officers and to implement the program's objectives, includ~ng the 
following 

(1) Input and mamtamed records in the CTIS MIS database and database 
reports MIS development includmg utll~zat~on of advanced 
communication and electronic data services 

(2) Ass~sted with ma~ntain~ng hard copy files and inventory of informat~on 
materials 

(3) Ass~sted with logist~cal coordination and support of WCO events and 
activltles 

(4) Answered phones, took messages, forwarded communicat~ons to the 
Program Director, SA and CIC executive officers 

Northwest Coordinator and Portland Office Manager - The WCO 
Northwest Coordinator worked closely with the SA and CIC executive 
officers to support the Program Director to implement the program 
objectives in the following manner 
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(1) Maintained contact with Northwest businesses and organizations 

(2) Ident~fied manufacturers, producers, professional service providers, 
educational ~nstitutions, and non-profit associat~ons that had an mterest In 

global economlc development and foreign assistance 

(3) Identified and participated on behalf of USAID in conferences, 
workshops, and semnars and coordmated scheduling w~th  WCO 
headquarters in Long Beach Ass~sted in the coordination and orgamzat~on 
of events as necessary 

(4) Handled routme inquires to the office and made appropriate referrals 

(5) Maintained hard and electron~c data files 

(6) Made mformal presentations on USAID outreach servlces and access to 
publ~c information 

(7) Assisted the SA m the development and maintenance of tnformat~on 
services and materials, including brochures, press releases, art~cles and 
other relevant communications for prmted materials, electronic data 
services, speeches, and training seminars relevant to the private sector 

(6) Coordinated with the SA in the support of the Program Director and 
CIC executwe officers with reports, research, log~stics, and consultation to 
implement the program strategy and achieve the program objectives 

IV PROJECT ACCOMPLISHMENTS 

Though the efforts of USAID'S Program D~rector and CIC the WCO project was 
very successfid The project generated a quarterly newsletter with 12,000 plus 
distribution and increased the number and interest level of U S businesses that are 
mclined to participate in USAID procurement solicitat~ons The USAID project offices 
fielded a daily average of 50 in-coming phone calls, made referrals as necessary, and 
prov~ded counseling to all interested partles 

CIC organized numerous successfbl and well attended events in Northern and 
Southern Cal~fornia, Washington, Oregon, Colorado and Arizona As a follow-up to these 
events CIC consultants corresponded with attendees in an attempt to fac~litate hrther 
informat~on requests, to answer questions and make appropriate referrals CIC's also 
played a role in the procurement of three separate Memoranda of Understandmg 
("MOV) between USAID and the states of California, Washington and Oregon The 
MOUs essentially defined the collaborat~ve effort with each of these states to support the 
goals of USAID WCO In point of fact, the MOU with Californ~a led to the re-locat~on of 
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the WCO Long Beach project office to Huntington Beach at Golden West College, a state 
supported commumty college In sum, CIC's efforts on the contract met or exceeded the 
expectations of the Program Director, Mr Kevin Armstrong, and achieved the program 
objectives of increasing awareness, access, counseling and linkages 

IV PROJECT CONTINUATION RECOMMENDATION 

On the basis of CIC's project expenence for the life of the contract, it IS 

recommended that USAID'S WCO program be continued Although the contract came to 
an end in December 1997, CIC believes that the interests of USAID would be well served 
by continuing efforts to reach the thousands of companies on the West Coast that would 
otherwise have little or no exposure to USATD activltles and sol~c~tations Moreover, as 
we have indicated in several conversations and letters in the past, the cost of the WCO 
program could be shared with other entitles who are in need of similar outreach efforts, 
namely the Overseas Private Investment Corporation ("OPEC) 

The project objectives, tasks and methodologies have already been defined and 
successfblly executed by CIC Therefore, CIC is in a pos~t~on to continue (or in this case 
resume) outreach efforts on the West Coast utilizing the same or a similar format with no 
additional learmng curve costs to USAID such as those which would be incurred if the 
program were re-started and some point in the future with a new contractor 

In the absence of a decision by USAID to continue the WCO program, CIC IS 

prepared to assist USAID with any fbrther effort or documentation that IS required to 
complete the closeout of the WCO project Any such requests or questions regarding thls 
project and/or the contract should be directed to the attention of Ms Maria Mehranlan at 
(213) 895-0224 
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