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I. EXECUTIVE SUMMARY 

A. Project Purpose and CPSP Evolution 

The Zimbabwe Manpower Development (ZIMMAN) Project was funded by USAID for 
the purpose of enhancing pr~vate sector productivity and increasing national economlc 
growth by developing and supporting short-term professional. technical and managerla1 
tralning programs ZIMMAN was to provide support and advice to USAID-Zimbabwe 
on tralning for private sector development, plus, ZIMMAN was to develop and manage 
:n-country training that was likely to increase employment, business surv~vabil~ty, and 
black-ownership of the economy. The initial contract was for two years, and was 
extended twice to its limlt of five years 

From October 1992 until the new USAID Country Program Strategic Plan (CPSP) was 
implemented in December 1993, the Project was driven solely by pr~vate sector 
demand Effective January 1994, USAID-Zimbabwe changed the focus of ZIMMAN to 
directly support the private sector element of all USAID-Zimbabwe's portfolio sectors, 
which included grain marketing and related industries, construction and related 
industries, family planning and AIDS, natural resources usage, road freight 
transportation, and telecommunicat~ons The ZIMMAN Project was returned to a 
demand-driven focus in mld-1994, and further redirected in November 1994 to its final 
focus, "develop a support industry for SME businesses in Zimbabwe" 

ZIMMAN was an unusual development project in that it was designed from the 
beginning to be a line-operation supporting USAID-Zimbabwe portfolio needs and 
reporting to the Mission for achieving specific results against an evolving Mlssion- 
drlven operating plan. This required an ability to change Project capacity as Mission 
needs changed. 

B. Inputs 

1 Prime Contractor Level of Effort 

There were two different kinds of Level of Effort inputs required by the Prime 
Contract, Contractor Level of Effort and Technical Assistance Level of Effort 

The Prime Contract called for three key personnel, Project Coordinator. Contract 
Assistant, and Accountant/Administrative Assistant All three were selected by the 
Contractor, Academy for Educational Development, and were in place on 13 October 
1992 Addit~onal support staff at both the Home Office (Washington, DC) and the F~eld 
Office (Harare, Zimbabwe) were ass~gned The Prime contract called foi a Level of 
Effort (LOE) during the two-year period of 120 person-months Later, the person- 
months level was changed to 413 person-months 

Durmg the first two years, the Project provided 110 person-months. 10 less than the 
required 120 person-months due to difficulties in filling the Accountant and Secretarial 
positions The personnel market In Zimbabwe nearly doubled the average salary rates 
between 1990 and 1993, the origlnal budget did not provide for this leve! of increase 
Table 1 displays the Prime Contractor LOE by year and total 
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At the end of the Project, the total Prime Contractor LOE prov~ded was 385 person- 
months 

Table 1 Prime Contractor SI 
Staff Level of Effort 
(Person Months) 

Home Office Coordinator 
Financial/Loglstics Coord 

Home Office 

Project Coordinator 
Program Manager 
Accountant 
Bookkeeper 
Admin Assistant 
Secretary 1 
Secretary 2 

11 TOTAL LOE 

ff Level of Effort. bv Fiscal Year and Total 

Year 1 
3 - 
7 - 
4 

12 
12 
10 
0 
0 
6 
2 
0 

Year 2 

1 
I 
2 

12 
12 
12 
0 
0 
12 
12 
0 

FY 94-95 
Year 3 

6 
6 
12 

12 
12 
12 
0 
7 
12 
12 
0 
67 
79 

FY95-96 
Year 4 

3 
9 
12 

12 
12 
12 
10 
12 
12 
12 
11 
93 
105 

5-Year 
TOTAL 

15 
27 
42 

60 
60 
58 
10 
3 1 
54 
50 
20 

343 
385 

2 Technical Ass~stance Level of Effort 

To achieve the intended outputs, a large amount of effort was needed from sub- 
contractors, grantees, individual consultants, and the Prime contractor The Prime 
Contractor Technical Assistance efforts totaled 163 person-months, 70% of the totaI 
Technical Assistance LOE, and 42% of Prime Contractor staff Level of Effort 
provided. This Pr~me Contractor staff Technical Assistance LOE was much higher than 
anticipated, due to the very low capacity of local and regional firms Sub-contractors, 
grantees, and lnd~vidual consultants Technical Assistance efforts totaled 69 person 
-months, 30% of the total. Table 2 displays the Technical Ass~stance Level of Effort. 
by fiscal year and five-year total Table 3 displays the usage of local, regonal. and 
international firms 

Table 3 Technical Assistance, by Type and Number of Providers 

~ V Y P ~  1 TechAdvr TrngPrvdr Evaltr Conslt 1 Total percent 11 

Table 2 Techn~cal Assistance Level of Effort, by Fiscal Year and Total 
"TA/Trdinmg Level of Effort 
(Person Months) 
Prime Contractor 
Sub-contractors 
Grantees 
Individual Consultants 

TOTAL 

I 
Local 
Regional 
International 

Total 
Percent 

FY92-93 
Year 1 

30 
0 
0 
0 
30 

FY93-94 
Year2 

24 
5 
0 
0 
29 

3 11 6 74 
0 5 0 12 
1 3 0 13 
4 19 6 99 

3 70 15% 5% 77% 

94 73% 
17 13% 
17 13% 

128 100% 
100% 

FY94-95 
Year3 

22 
8 
0 
0 

29 

FY96-97 
Year 5 

44 
15 
5 
1 

65 

FY9.5-96 
Year4 

44 
2 6 
2 
7 

79 

5 Yea 
TOTAL 

I63 
5 3 
S 
S 

232 
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3 Training Inputs 

During the life of the Project, 154 custom-designed, multi-module. competency-based 
training programs were provided to 2,148 partmpants, representing 69 person-months 
of training provlder and technical assistance effort, producing 12,812 participant-days 
of training. This required 286 Purchase Orders and two grants See Appendix A 
ZIMMAN Inputs Summary and Appendix C 1993-1997 Trainlng Program Statistics 

4 Workplan and Reporting Inputs 

4.1. Workplans 
The Prime Contract required that the Contractor submit to USAID workplans 
implementing USAID approved activities These workplans would detail specific 
tasks of the Contractor to provide and support implementation of the approved 
activities. The workplans would propose benchmarks to measure performance of 
the activities Included in the workplan would be a detailed budget estimate 
ident~fying the amount of foreign exchange and local currency funds required for 
programming for project activities, derived from the budgets of approved activities 

Twenty quarterly workplans were submitted and approved In addition. 153 
individual program workplans (including requests for approval to conduct each 
program, approval to contract for each program, approval to use each 
consultant/trainer, and approval for each consultant/trainer7s daily fee rate) were 
submitted and approved. See Table 4 and Appendix A ZIMMAN Inputs Summary 

Work 
Plans 
1493 
2493 
3493 
4Q93 
1494 
2Q94 
3494 
4494 
1 Q95 
2Q95 
3495 
4Q95 
1 Q96 
2496 
3Q96 
4Q96 
1 Q97 
2Q97 
3Q97 
4Q97 

plans and Techr 

Date 
Submitted 
0 1 -Dec-92 
28-Jan-93 
29-Apr-93 
09-Jul-93 
26-Oct-93 

- 17-Jan-94 
29-Apr-94 
30-JuI-94 

08-NOV-94 
15-Mar-95 
30-Apr-95 
30-Jul-95 

04-NOV-95 
19-Mar-96 
04-Jun-96 
30-Jul-96 
3 1 -Jan-97 
25-Apr-97 
15-Jul-97 

0 1 -Sep-97 

a1 Reports Subrmtted 
Quarterly 
Technical 
Reports 

1493 
2Q93 
3Q93 

Date 
Submitted 
28-Jan-93 
29-Apr-93 
09-Jul-93 

Annual 
Technical 
Reports 
FY 1993 
FY 1994 
FY 1995 

Date 
Submitted 
1 0-Nov-93 
1 0-Nov-94 
04-Dec-95 
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4 2 Quarterly Technzcal Reports on Implementntzor~ Progress 
The Prime Contract required that within 30 days following the end of each calendar 
quarter, the Contractor would submit to USAID a report describing inputs and 
accomplishments during the past three-month period toward achieving the objectives 
of each workplan, to include identification and analysis of implementation problems 
and proposed solutions Twenty Quarterly Technical Reports were submitted and 
five Annual Technlcal Reports were submitted See Table 4 

4 3 Technlcal Reports of Short-Term Cons~dtnnts 

The Prime Contract required that each consultant providing Technical Assistance to 
subcontractors or grantees specified by USAID would be requ~red to submit to the 
Contractor and USAID before departure, three copies of a report covering the scope 
of work, and major activities undertaken, findings, conclusions and 
recommendations. One hundred-two short-term consultant reports were submitted 
See Appendix A. ZIMMAN Inputs Summary 

4.4 Q~larterly Fznancial Reports 

The Prime Contract requlred that withln 30 days of the end of each calendar quarter 
the Contractor would provide to USAID an accounting of contract filnds (both the 
U S. dollar budget and the Zimbabwe dollar budget) by line item expended by the 
Contractor. Slxty monthly vouchers were subm~tted See Table 5 

4 5 S~immary Reports 

As directed by the CTO, the Contractor would submit summary reports to USAID 
describing and documenting training activities that have been performed/completed 
through all subcontracts and grants monitored under this Contract. to ensure 
satisfactory performance and compliance with terms and conditions of the 
undertak~ng. One hundred-eleven summary program reports were submtted See 
Appendix A. ZIMMAN Inputs Summary. 

4.6 Inventory Reports 

The Project was required to subm~t quarterly Inventory reports of all equipment and 
vehlcles purchased under the Prime Contract Elghteen quarterly Inventory reports 
and five annual inventory reports were submitted See Table 6 

C. Outputs 

1. Participants Trained 

The Prlme Contract required data be developed on the number of participants trained, 
categorized by (I) typefsubject of training activity, (e g profess~onal. technical, 
managerial), (2) employees position, (3) institutions providing training. (4) ~nstltutlons 
or groups receiving benefits, and ( 5 )  public or private Enrollment In a11 ZIMMAN 
programs was 2,148, with 2,042 completlng training in professional and managerd 



ZIMMAN Project F~nal Report Page F ~ v c  

programs, no other types of programs were supported The private sector partic~pants 
were owner-managers of SME businesses, the public sector participants were 
government middle management All prov~ders were prlvate sector firms All data 
were loaded into USAID1s PTMS system See Append~x C 1993-1997 Training 
Program Statistics and US AID-Zimbabwe's PTMS database 

Table 5 F~nancial Re~orts  Subrmtted 
Expense 
Month 

FY 1993 
Oct-92 
NOV-92 
Dec-92 
Jan-93 
Feb-93 
Ma-93 
Apr-93 
May-93 
Jun-93 
Jul-93 
Aug-93 
Sep-93 

FY 1994 
Oct-93 
NOV-93 
Dec-93 
ADJ 

Jan-94 
Feb-94 
Ma-94 
Apr-94 
May-94 
Jun-94 
JuI-94 
Aug-94 
Sep-94 

FY 1995 
Oct-94 
NOV-94 
Dec-94 
Jan-95 
Feb-95 
Mx-95 
Apr-95 
May-95 
Jun-95 
Jul-95 
Aug-95 
Sep-95 

Voucher 
Number 

1 
2 
3 
4 
5 
6 
7 
8 
9 
10 
11 
12 

Voucher 
Date 

24-NOV-92 
18-Dec-92 
22-Jan-93 
12-Mar-93 
3 1 -Ma-93 
30-Apr-93 
2 1 -May-93 
25-Jun-93 
20-Jul-93 

20-Aug-93 
20-Sep-93 
20-Oct-93 

Expense 
Month 

FY 1996 
Oct-95 

NOV-95 
Dec-95 
Jan-96 
Feb-96 
Ma-96 
Apr-96 
May-96 
Jun-96 
Jul-96 
Aug-96 
Sep-96 

FY 1997 
Oct-96 

NOV-96 
Dec-96 
Jan-97 
Feb-97 
Mar-97 
Apr-97 
May-97 
Jun-97 
Jul-97 
Aug-97 
Sep-97 
Final 

Voucher 
Number 

39 
40 
4 1 
42 
4 3 
44 
45 
46 
47 
48 
49 
5 0 

Voucher 
Date 

27-NOV-95 
28-Dec-95 
16-Jan-96 
6-Ma-96 

30-Mar-96 
30-Apr-96 
23-May-96 
2 1 -Jun-96 
19-Jul-96 

16-Aug-96 
19-Sep-96 
22-Oct-96 
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2 Gender 

The Prime Contract required data be developed on the number of women provid~ng and 
receiving training on profess~onal, technical, managerial and programmatic skills 
Three women (38%) provided training The programs conducted under ZIMMAN had 
enrollments of 497 women (23%) in professional and managerial programs, no other 
types of programs were supported All data were loaded into USAID-Zimbabwe's 
PTMS system See Appendix C 1993-1997 Training Program Statistics and USAID- 
Zimbabwe's PTMS database 

3 Results Achieved 

The Prime Contract required data be developed on obtaining and summarizing exit 
comments from training participants on benefits received, and on measuring results of 
training programs and achievement of project outputs A census of all participants was 
taken at the end of each module of each of the 153 programs The comments were 
reported in each program report The comments focused on satisfaction with the 
facilit~es (of which there were no alternatives), on the professionalism of the trainers 
(74 of 77 were rated very good to excellent, 3 were removed), and on the degree of 
paradigm shift they were making in moving from knowledge-based training to 
competency-based training (extreme). Participant competency was the primary 
measure of results for this Project's training activities Those determined to be 
competent were awarded certificates of competency 

3.1. Traznlng Provzder Development Results 

Two programs were used to create the capacity to provide services to SME owner- 
managers The first, Competency-Based Training (CBT) Training-of-Trainers 
(TOT) programs had 98 participants enrolled. Of these, 76 (78%) were certified, 
22% were not yet competent. The second, the Business Success Competency (BSC) 
Training-of-Trainers (TOT) programs had 47 of these 98 participants enrolled Of 
these 47, only 21 (45%) were certified competent From an initial group of 98. only 
21 (14%) were certified to provide training to SME business owner-managers; 78 
participants (86%) were not yet competent Each of these 20 cert~fied trainers have 
the capacity to train 135 SME business owner-managers every year, a total capac~ty - - 
development of 2,700 participants per year. See ~ a b i e  7 

Table 6 In\ 
Quarterly 
Inventory 

4Q93 

2Q94 
3Q94 
4Q94 

tntory Repo 

Date 
Submitted 

N/ A 
N/ A 

2 1 -Jun-93 
30-Sep-93 
1 6-NOV-93 
12-Apr-94 
30-Jun-94 
30-Sep-94 

ts Submtted 
Quarterly 

1 Q95 30-Dec-94 
2Q95 30-Mx-95 
3495 15-Aug-95 
4Q95 12-Sep-95 
1 Q96 13-Dec-95 
2Q96 30-Mx-96 
3Q96 28-Jun-96 
4Q96 30-Sep-96 

Quarterly 
Inventory 
Reports 

1 Q97 
2497 
3497 
4Q97 

Annual 
Date (Inventory 

Submitted Reports 

FY 1997 

Date 
Submitted 

30-Sep-93 
30-Sep-94 
15-A~ig-95 
30-Jun-96 
16-Sep-97 
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Table 7 Tramno Prov~der Enrollment and Certification 
L, 

Page Sevcn 

Analysis 

CBT TOT 
CBTTOT 1 
CBT TOT 2 
CBTTOT3 
CBTTOT4 
CBTTOT5 
CBTTOT6 
CBTTOT7 

Total CBT 

BSC TOT 
BSCTOT 1 
BSCTOT2 
BSCTOT3 

Total BSC 

Total 

BSC/Total 

Total 
Crtfd 

N 

8 
14 
8 

1 1  
15 
8 
12 - 
7 6 - 
4 
6 
1 1  - 
2 1 - 
97 

Men 
Cmpltc Certificat~on 

Enrld/ 
Crtfd 
8 

67% 
70% 
67% 
79% 
88% 
73% 
100% - 
78% - 
17% 
50% 
100% - 
45% - 
6770 

14% 

N 

9 
15 
8 
12 
10 
6 
8 

68 

20 
7 
4 

31 

99 

3.2. Traznzng Partzczpant (SME B~isrness Owner-Manager) Development Results 

Men 
Enrld 

Of 86 SME business owner-managers enrolled In the Project's core trainlng 
program, the Business Success Competency program, 54 (77%) were c e r t ~ f ~ e d  
competent by a team of trainers. technical assistance experts, and evaluators See 

N 

3 
5 
4 
2 
7 
5 
4 

30 

4 
5 
7 

16 

46 

Table 8 

Women 
Enrld 

N 

12 
20 
12 
14 
17 
11 
12 

98 

24 
12 
11 

47 

145 

Karol 
Mvurwi 
Kadoma 
Chinhoyi 

Total 
Enrld 

Table 8 SME Business Owner-Manager Certification of Competencv 

These 54 SME business owner-managers applied their learnings to their businesses 
and produced an average two-year increase of over Z$2 mill~on In gross sales, over 
Z$47,000 in productivity per employee, and over 60% in new employment See 
Appendix D. BSC Training Impact Summary See Table 8 

Men 
Cmpltd 

N 

7 
10 
4 
9 
10 
5 
8 

53 

20 
4 
4 

28 

81 

Program 

Bindura 

% 

78% 
67% 
50% 
75% 
100% 
83% 
100% 

78% 

100% 
57% 
100% 

90% 

82% 

28% 

Enrld Cmpltd Certfd 

17 12 12 

EnrlICmpl EnrYCert CmplICert 

7 1 % 7 1 7c 100% 
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4 Tramnc Providers 

The Prime Contract required data be developed on number and d~strlbution of 
programs offered by prlvate sector organizations, public sector organlzations, 
indigenous organizations, U.S organizations, and regional organizations All programs 
were provided by private sector firms 

5. Level of Effort. by Source 

The Prime Contract required data be developed on person-months of t ramng and 
technical assistance identified by source. prime contractor, subcontractor, grantee, or 
individual consultant. The Prime Contractor provided 163 person-months (70% of the 
total Technical Assistance LOE, and 42% of Prime Contractor staff LOE) Sub- 
contractors provided 53 person-months (23%), grantees provided 8 person-months 
(3%), and individual consultants provided 8 person-months (3%) This measure IS 

considered an input for this Project, since the resulting goal was to develop a support 
industry capacity in Zimbabwe, rather than maximize the number of participants 
trained. See Inputs, item 2. "Technical Assistance Level of Effort" and Table 2, on 
page two 

D. Impact 

1. Ouantitative Impact 

Primary quantitative impact measurement areas related to the recipient of the training 
are changes in sales and employment Sustainability measurement related to the market 
include the perceived value of the course and the calculated return on investment for 
every dollar of course cost The training results reported by the 36 owner-mana, ~ e r s  as 
directly attributable to the course are. 

Sales increased by a total of Z$77.6 million for the 36 businesses 
Employment increased by a total of 1,120 for the 36 businesses 
The business owner-managers value the course at over Z$2 1 milllon per farm 
The average calculated return on investment 1s 2$111 for every dollar (cash and 

in-kind) invested in the training 

The Impact census reported that for the 36 participating owner-managers. the return 
from the training were significant Average changes (percent and Zimbabwe doll,lr) in  

gross sales, labor product~vity, and employment are shown in Table 9 

Table 9 Average Changes, by Year, and Average Unit Change 
[ l ~ v e r a ~ e  Changes Directly Attributed I 1st Yr I 2nd Yr I Two Year 
to the ZIMMAN BSC Training 

Gross sales increased 
Productivity (sales per employee) increased 
Full-time employment increased 
Part-time employment increased 

Actual 
92% 
46% 
32% 
26% 

Projected 
237% 
108% 
62% 
65% 

Change 
Z$2.154,867 

Z$47,059 
15 
18 
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2. Oualltatlve Impact 

The impact census of all certified participants assessed seven areas business loan 
payments, business awards, product d~versification and multiple-cropping, labor 
structure, succession planning and expanded management capacity, financial and 
techn~cal independence, and willingness to pay full market price for tralnlng See 
Appendix D BSC Trainmg Impact Summary 

2 1 Business Loan Payments 

Of the 36 farms certified in all 32 competencles from these first five courses, not 
one has required foreclosure Using earnings made in the first year after the 
training, 21 farms have paid off all loans, 10 farms have made payments amounting 
to 50%-80% of their loans, and 5 farms have negotiated new terms based on t h e ~ r  
current busmess earnings 

2.2 Buszness Awards 

One partlclpant was elected the first indigenous director of the Burley Tobacco 
Marketing Association and another participant was chosen as the Rothmans's Small 
Scale Tobacco Grower of the Year (1996) - Second Runner-up; both participants 
attribute these honors to the changes they made from the ZIMMAN course 

2.3. Product D~verslficatzon and Multzple-Croppzng 

Nearly all the participating farms were growing the same, traditional, low profit 
margin crops (maize and cotton) before the training, most were also only growing a 
single crop each season. After trainmg, all farms shifted into high profit margln 
crops (tobacco and horticulture) and began growing crops In succession, In 
companion plantings, and in every season, which s~gni f~cant ly  ~ncreased t h e ~ r  
effective growing hectarage and actual sales potentla1 

2 4 Labor Str~~cttlre 

Most farms were very heav~ly staffed by full-time employees before the tralnlng. 
resultmg in low productivity and h ~ g h  costs After the tra~nmg, all but one farm 
sh~fted t h e ~ r  balance to more casual labor w ~ t h  a smaller base of full-time staff 
They all had under-supported their labor-force, and changed to much higher 
employee-support levels after the training T h ~ s  new support ~ncluded build~ng 
worker housmg, recreat~onal facilities, and schools for the children. Plus. neally all 
farms were managed by a single person without using the advantages ot teamwork 
All farms added supervisory staff, developed self-managed teams, and instituted 
performance incentives for all levels of workers All farms increased the base pay 
rates to become more competitive with other employers and to retain trained 
workers 
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2 5 Succession Plannzng and Expandzng Management Ccqmclty 

Pagc Tcn 

Little attention had been given to replacing the owner-manager After the training, 
all farms developed succession plans and immediately increased the experience base 
(delegation and responsibilities) of their interested children and professional 
supervisors Thirty-four of the 36 farms (94%) requested the identical BSC course 
for their children and their supervisors, and thirty-five of the 36 farms (97%) 
requested an advanced course for themselves, all at full market-price 

2.6 Fzrzanczal and Technzcal Independence 

During the impact interviews, each owner-manager was asked about additional 
support desired after the Project closed Twenty-four of 36 (67%) requested 
technical assistance (TA) for crops, 27 (75%) requested TA for general management 
support, and only 4 (1 1%) requested TA for financial management. 

When asked about access to capital after training, 4 (1 1%) requested access to 
funding for operations, 15 (42%) requested access to irrigation/dam financing, and 
19 (53%) requested access to equipment financing Before the training, nearly all 
had requested funding for operations, after the training, all participants are 
requesting appropriate financlng for their situations 

2 7 Wdlzngness to Pay F ~ d l  Market Przce for Trnznzng 

Many factors underpin "full-market price" sustainability For the purposes of this 
Project, the most mportant factors in charging for the training are the perceived- 
value of the training program and the training provider, the affordability of the 
training, the cost and perce~ved-value of cornpetlng products/services, and the 
willingness to pay. 

Training Program Value: 
The participants reported that the BSC series is worth more than Z$2 1 mdlion 
(average) over two years and that the return on investment is over Z$l 1 1  for 
every dollar of the cost 

Training Provider Value: 
The Project developed training-of-trainers certification courses to screen tralners 
and to provide third-party evaluation of tralners, only 20 of 96 tralners entering 
the series were certified The participants have given very h ~ g h  marks to the 
trainers certified by the Project and have requested them to develop other 
training products at full-cost pricing. 

Affordability. 
While the 1995-1997 BSC course tralning costs were partially subsidized to 
penetrate the market, subsequent owner-manager requests for training tor 
themselves and for their families and staff are at full costs All participants said 
the price was well within their ability and willingness to pay, and good value for 
money. 
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Competing Products and Serv~ces Value and Cost 
ZIMMAN's 1993 and 1994 natlon-wide surveys of 2,000 SME owner-managers 
revealed considerable anger among SME owner-managers about the products and 
services they had received from Zimbabwe's training providers No other new 
tralning programs have been introduced into Zimbabwe to thls date Z~mbabwe's 
trainers/consultants were perceived as offering servlces irrelevant to SME needs, 
as having less busmess experience than the SME owner-managers, and as having 
no personal experience implementing what they were teaching In a busmess 
environment At this time, there are no other training courses that have any 
perceived value to the SME owner-manager. The cost of the BSC series IS 75% 
of the average cost of all other tralning courses currently be~ng  offered In 
Zimbabwe 

W~llingness to Pay: 
The demand for follow-up courses at full-price from these 36 owner-managers 
indicates a h ~ g h  willingness to pay for a course that is proven to increase revenue 
and profits, del~vered by certified tralners who are experienced In the industry, at 
prices that are lower than other (lower impact) trainlng courses, that have an 
average ROI of Z$111 for every dollar invested, and that are supported by the 
relevant industry associations and financial institutions 

E. Recommendations 

In this kind of Project, driven by USAID's Country Program Strateg~c Plans and 
private sector portfolio requirements, no one could have forecast its ultimate dlrect~on 
or outcome In the course of the five years of the ZIMMAN Project we have 
experienced a number of situations that could provide guidance for similar Projects In 
the future. These situations are presented in the order of the Project's evolution 
Almost all of these recommendations have been submitted in previous annual reports, 
but not summarized or linked into an overview of the Project 

ZIMMAN was an unusual development project in that it was desgned from the 
beginning to be a Mission line-operation supporting USAID portfolio needs and 
reporting to the Mission for specific results against an evolving operating plan Thl$ 
use of a Project makes a great deal of sense and can (and did) dramatically Increase 
Mission capabilities to serve the host country To make this work even better, the 
following recommendations are offered. 

1. The vre-project survey identifyin vroject operating conditions, supply condition\, 
and demand cond~tions must be conducted by experts ~n the target sector 

The 1991 needs assessment surveys were mcomplete and the conclusions were 
inaccurate. This created incorrect core assumptions upon which the Project was 
designed The problem was that the surveyors were not famillar with the private sector 
and failed to dig deeply enough to find the truth in responses from firms that had a 
strong self-lnterest to present thelr needs as less, and their capacities as more, than the 
actual facts There was almost no demand for tralnmg in USAID's portfol~o industries 
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(Telecoms, Rail Transport, Natural Resources, Family Planning/~IDS, Housing Finance. 
and Grain Marketing) There was no demand for foreign exchange to asslst with 
developing skills. There was no Zimbabwe capac~ty to provide training and consult in^ 
services that met SME business owner-manager requirements There were very few 
local Zimbabwe resources that could be used to develop thls capacity By permittins us 
to test the initial assumptions and by adapting the Scope of Work to the actual 
conditions, the Mission avoided a costly program failure and was able to redirect 
Project resources to productive activities The Mission was prepared to hear new 
information and to act quickly on it, even when the findings contradicted commonly 
held opinlon; this openness and the resulting partnership made the Project successful 

2 Private sector development projects for micro and small busmesses need to bring 
their own expertise with them. because it usually does not exist in the host country 

In-house expertise to adequately develop an industry includes an industry-specific 
specialist, an association development specialist, a business management/TA specialist, a 
training specialist, and a research/evaluation specialist The core talent required to do 
the training and consulting work of this Project was not available on the local market. ~t 
was by chance that we found the expert partners to develop the BSC model This is a 
common developing country situation. For this Project, as it evolved, we should have 
brought in our own TOT trainer, our own industry-specific busmess experts, and our 
own business association expert With such a team, we could have created the product a 
year earlier and provided significantly more service to local training provider firms 
and associations As it was, too much money and time was spent on trying to use local 
and regional firms and USA volunteers in developing our products 

3 Insure that the Project budget ade uately _provides for local conditions includino, 
inflation. wages and benefits. rents, and commod~t~es 

The requirement for bidders to meet USAID's price-sensitive RFP requirements can 
produce unreasonably low bids, can cause competent bidders to withdraw. and can 
create conditions which detract from meeting deliverables requirements For example, 
the failure to build-in Zimbabwe's high inflation rate (over 50% In 1993) created 
serious problems in offices, staffing, housing, and equipment procurement The b ~ d  
budget submitted by AED was a year old by the time the Project actually began. and 
was not revised for actual local conditions until after the second year This problem 
can be avoided by two steps. First, the readily available wage, rent, and commodit~es 
surveys published annually in most countries can be checked for market averages and 
should be required in bids for reference Second, the USAID Miss~on should 
participate in the final budget fine-tuning to ensure that the selected bidder's budset 1s 
in fact workable Making a bid selection decision with "price" weighted three to tour 
times "capacity to deliver" is self-defeating behavior 

4 Prime Contractor System Capabilities 

The requirement to change Project capacity as Mission needs changed, stressed AED 
home-office accounting and contracting systems The degree of field office autonomy 
required by the Mission was not fully understood early on, and therefore not adequately 
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prepared for There are two actions the Mission could take to avoid this kind ot 
problem First, the contract should be very specific about the deliverables required. 
and differentiate input deliverables from output deliverables, and also differentiate 
deliverables from general purposes/strategic directions that the Project will contribute 
to, but not be accountable for delivering This early lack of clarity, coupled with the 
poor pre-project private sector needs and training capacity surveys, mitially created 
confusion on the Mission's requirements for field off~ce  autonomy, on real local 
demands and capacities, and on how AED would need to respond Second, the Misson 
should consider requiring the bids for thls kind of project to contain specific statements. 
by deliverables target, on exactly which decisions the bidder will delegate to the f~eld  
office and which decisions it will reserve for the home office This will enable bidders 
to consider these issues well in advance and to develop the capacity for faster on-the- 
ground readiness to respond to Mission requests 

5 Maximize coordination between donors and other projects 

There is considerable duplication of effort and competition among donors in Z~mbabwe 
to provide development opportunities. While the Mission made considerable effort to 
link with other donors, there was little real donor coordination. The impact of this was 
that potential organizational recipients were overwhelmed with opportunities and began 
to play one donor against another for commodities and cash support This Project was 
asked to develop a market-price cost-recovery system for training within this scenarlo 
When most donors are lobbying to assist the same organizations and giving their 
services away for free, it exponentially compounds the cost-recovery deliverables 
difficulty factor. The Mission-Project team tried to introduce a matrix of who was 
doing what with whom to begin the decision process of how to coordinate and maximize 
the impact of donor efforts. This effort should be contmued, to increase the 
opportunity for recipients to focus on programs that fit their development needs and 
capacities to digest, without donor force-feeding 

6. Maximize donor efforts to improve host country economic cond~tions. 

Zimbabwe's difficult economic envlronment for SME businesses severely l~mited the 
Project's ability to achieve USAID's goals We were keeping SMEs alive longer in the 
hopes of policy change The sustainability of ZIMMANYs work will decrease over t m e  
unless the economy improves It is inappropriate to expect training projects to increase 
jobs or to change government capability to support private sector initiatives without 
considerable policy change efforts. That this Project was able to Increase employment 
was more related to the turn-around of the participating busmesses and job-savins than 
to any direct relationship between trainlng and job-creation, particularly when ~t I \  

more profitable to invest in the money market than to increase business product~on 
capacity and staffing levels. The effectiveness of ZIMMAN's efforts are directly 
effected by the policy environment Many Zimbabwe SME owners face imminent 
business failure and personal bankruptcy dlrectly due to the constraining policy 
envlronment. Increased coordinated donor influence on GOZ policy change is urgently 
needed 
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7 Conduct rigorous financial and logistics systems pre-audits before awarding cub- 
contracts to local firms, esveciallv the "Big Six7, accounting firms And, for contractlnz 
Proiects. staff with two financial vrofessionals 

Every sub-contract invoice recelved by the Project had to be microscopically analyzed 
for bookkeeping errors, mathematical errors, and regular omissions of required 
documentation and deliverables. Almost without exception, we had to return every 
invoice for corrections With only one financial staff member we were seriously 
understaffed to handle the average workload of over 500 financial documents each 
month twice (handled two times per invoice initial submission and corrected 
submission). Had we the staff capacity to conduct a pre-audit on each firm and two 
financial staff, we could have avoided many of the problems in contracting and in 
payments that we had to solve after the fact 

The situations that worked least well were the larger contracts that gave the sub- 
contractor independent responsibility for managing programs and budgets The 
overwhelming majority of Zimbabwe firms do not have the most bas~c,  functionlns 
financial management systems The situations that worked best were cost- 
reimbursement-not-to-exceed agreements over which Project staff had financial and 
program control. 

111. ANNUAL STRATEGIES, ACCOMPLISHMENT, AND PROBLEMS 

A. Fiscal Year 1992-1993 

1 Operating Conditions During 1992- 1993 

The ZIMMAN Project office was to be a brokering and contracting facility to screen 
and implement USAID-approved training programs proposed by businesses and 
business organizations. The initial four key challenges were 1 how to make the fastest 
start-up, 2. how to quickly generate high-quality proposals in the areas of USAID focus. 
3. how to assess the potential of applicant firms which local consultants, and 4 how to 
measure return on investment and impact of training programs Six months after the 
Project's inception, the key challenges were reduced to two 1 how to show progre\s 
and project success given the economlc and regulatory environment impacting the 
private sector, and 2. how to maintain the productive momentum developed D u r ~ n ~  
the last quarter of Fiscal Year 1992-93, the challenges were reduced to one how to 
qu~ckly realign the Project to fit USAID's new Country Program Strategic Plan 

2 Strateaes for 1992-1993 

The multiple, overlapping strategies we chose to implement were selected to 
simultaneously accomplish as much as possible in every objective area that was pert~nent 
during each specific quarter 
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4 
2 1 Fast Start- Up  

During the first quarter, we concentrated on getting orlented to USAID'F 
expectations and requirements, searching for office space, locating temporary 

I equipment, testing staff capabilities, and establishing basic operating systems 
During the second quarter, we concentrated our efforts on generating applications, 
developing proposals for applications approved by PSAB that most closely meet 
USAID priorities, identifying appropriate training provider firms to conduct 
training, acquiring equipment, hiring support staff, and establishing full  accounting 
and administrative systems 

2 2. Mazntain Momentum 

B During the second quarter, we concentrated our efforts on generating additional 
applications, developing a second series of proposals for recommendation to the 

I PSAB that most closely meet USAID priorities, identifying and contracting with 
appropriate training provider firms to conduct training, setting in place the 
individual company measurement systems to measure the impact of training, and 

I measuring the early impact of the training programs to be completed in the next 
quarter During the third quarter, we concentrated our efforts on implementing 
approved proposals, contracting with training provider firms to conduct the 

I approved proposals, and coordinating the Horticulture training program 

2.3 Assess Potentzal 

) During the first and second quarters, our strategy was to utilize local business 
consultants to assess the viability and potential of aipllcant firms to benefit from the 
Project 

2.4. Generate Proposals 

During the first and second quarters, our strategy was to make presentations to 

I 
business people at each population center and at every major association local and 
regional General Meeting or Conference Plus. simultaneo~~sly to use 1-adlo. 
television, print media, and direct mail to reach individual businesses, business and 

8 industry associations as well as urban and rural individual business 
ownerslentrepreneurs After the second quarter, t h ~ s  strategy was no longer 
required due to CPSP changes 

D u r i n ~  the first quarter, our strategy was to develop meaningful measures In close 
coordination with USAID, and design database and evaluation systems to track 
needed data During the second 90 days, our strategy was to test and reflne prqect 
success measures in close coordination with USAID, and up-date database and 
eval~~ation systems to track needed data. 
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2 6 Project Success v s  Economlc Envzronment 

During the third quarter, our strategy was to develop a charting technique and 
research relevant Zimbabwe economic and business-health data against whlch to 
display project measures. Once this was completed, we were to test and refine a 
chartmg techn~que d~splaying relevant Zimbabwe national and industry-specific 
economic and business-health data against individual company progress data before 
and after trainlng programs. 

2 7 Renlzgn the Project 

During the fourth quarter, our strategy was to work closely with USAID program 
managers to determine how ZIMMAN might assist their projects, and to meet with 
their sector contacts to develop trainlng opportunities, and participate with USAID 
in developing the CPSP new targets 

3 1992- 1993 Accomplishments bv Goal 

Our five goals dur~ng t h ~ s  year were to: 1 establish the Project office, 2 design and 
implement Project systems, and 3 generate Project proposals for PSAB and USAID 
support decisions, 4 Implement Project Proposals, and 5 develop programs to meet 
USAID CPSP Portfolio objectives 

3.1. Estnblzsh Project Offzce 

The Project office was located and rented, staff hired, equipment and basic supplies 
purchased, and staff trained m computer usage (word processing and spreadsheets) 
and in performance management methods. 

3 2 Deszgn and Implement Project Systems 

All ba s~c  Project operating systems were developed and implemented, including 
f~nancial management systems, training administration and reporting systems, 
proposal selection and evaluation systems, Project impact measurement systems, 
Prime Contract compliance systems, and Private Sector Advisory Board (PSAB) 
management systems. The project systems were audited by Deloitte & Touche, who 
submitted a very complimentary report. 

3 3 Generate Project Proposals 

A proactive, outreach approach was designed to generate and evaluate proposals for 
USAID funding The following actlons were taken 

Project staff presented Project opportunit~es to 21 business associations and 
organizations 

Project staff visited two provmces and presented project goals and assistance 
opportunities to the Mashonaland East Provincial Administrator 
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Project staff advertised the project and ass~stance opportunities In the national 
newspapers 

Project staff conducted a nation wide Project market~ng tour and ad campalgn 
presenting to more than 1,000 business owner-managers 

Project staff sent mailings to 64 Zimbabwe business associat~ons with project 
description, proposal application forms and offer to assist In proposal 
development 

Project staff sent mailings to 13 1 training provider firms in Zimbabwe and 49 
training organizations in Southern African region with project description and 
proposal applications forms 

Project staff processed 194 applications and presented project staff 
recommendations to the PSAB 

Project staff developed Workplans for the two proposals approved by USAID 

Project staff managed the Horticulture Production and Farm Management 
program 

This goal was dropped as a priority under the new USAID CPSP, and the application 
database was closed 

3 4 Implement Project Proposals 

Once the PSAB and USAID had approved the proposals submitted by busmesses, 
Project staff asslsted implementation and logistics management 

Project staff completed work-plans for two approved proposals (Horticulture 
Productlon and Farm Management and Grain Milllng Productlon and Mill 
Management) 

Project staff coordinated joint activities for the approved proposals with Atrica 
Project Development Facility, International Executive Service Corps, USAID- 
Business Development Project, and USAID-Private Sector Housing Project 

Project staff facilitated the Horticulture Product~on and Farm Management 
program get underway with 19 farms signed up and paid 

3 5 Develop programs to meet USAID CPSP Pol-tfollo objectrlv?~ 

Project staff met with all USAID Program Managers to determine how 
ZIMMAN might assist their programs 

Project staff met with seven organizations to determine the potential for trainlng 
assistance under the new CPSP. 
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Project staff reviewed five proposals for trainmg assistance potentla1 under the 
new CPSP 

Project staff prepared a responsibilities outline to facilitate Project focus 
transition 

Project staff participated in USAID's CPSP retreats 

4 Problems Experienced During 1992- 1993 

During this first year, we discovered two fundamental problems in the onginal Project 
design SME business needs and demands were considerably different from the demand 
analysis forming the basis of the design. and the capacity of local tra~ners and 
consultants to serve the SME business market was considerably lower than the capaclty 
analysis forming the basis of the design Because of these two factors, training 
programs could not be conducted during this first year 

B. Fiscal Year 1993-1994 

1 Operatino, Conditions During 1993- 1994 

Until the new USAID Country Strategic Plan (CPSP) was developed at the end of 1993, 
the project was driven by private sector demand At that time, USAID-Zimbabwe 
changed the focus of ZIMMAN to directly support the Mission's Portfolio As a result 
of the new CPSP, USAID reassessed the role of the Private Sector Advisory Board 
(PSAB) and eventually dropped this element from the core Project From January 
1994, ZIMMAN focused on the private sector element of USAID-Zimbabwe's portfolio 
sectors, which included grain marketing and related industries, construction and related 
~ndustries, family planning and AIDS, natural resources usage, road freight 
transportation, and telecommunications 

The revised key challenges for Fiscal Year 1993-1994 were 1 how to assist USAID 
Project Officers and Managers best util~ze ZIMMAN resources, given the CPSP shift. 2 
how to develop trarning programs to fit USAIDIZ's Country Program Strategic Plan. 3 
how to quickly implement the approved training programs before end of the initial 
Prime Contract (30 September 1994) 

2 Strateeies For 1993-1994 

To fulfill our responsibilities under the new CPSP. we identified three strategies that 
together. would achieve USAID7s goals 
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2 1 Asszst USAID Program Managers 

We would work closely with all USAIDIZ Program Managers requestmg ZIMMAN 
support to determine how ZIMMAN might assist, to meet w ~ t h  their sector contacts 
to develop training opportunities, and to participate with USAIDIZ in developmg the 
base-line measures and data for the new CPSP targets 

2 2 Develop Trarnzng Programs 

We would concentrate Project efforts on developing training programs for each 
sector of focus, initially emphasizing Gram MarketingIMill~ng, Road Haulage, and 
Natural Resources Management. 

2.3. Inzplement Trainzng Programs 

orams, We would concentrate Project efforts on implementing USAID approved pro, 
identify and contract with training provider firms to conduct the approved 
programs, coordinate the traming programs, and manage each program's evaluation 

3. 1993- 1994 Accomr>lishments by Goal 

Our three goals during this second year were to 1 Assist USAID Program Managers. 
2. develop training programs to meet USAID portfolio objectives, and 3 implement 
approved programs. 

3 1. Asszst USA ID Program Managers 

We sought to maximize contact with and direct support to the vanous Program 
Managers The following actions were taken. 

Project staff coordinated all activities with USAID ZIMMAN Project Manager 
through weekly operating meetings. 

Project staff met quarterly with all USAID Project Off~cers  requesting 
ZIMMAN support These included the Agriculture Development Off~cer, the 
Transportation Road Haulage Project Officer, the Construction Project Off~cer, 
the Housing Finance Project Officer, the Rail Transport and Electric~ty Project 
Officer, the General Development Officer. the Telecomm~~nications Project 
Officer, and the Natural Resources Management Project Officer 

Project staff coordinated with other USAID-related organizations to maxlmlze 
coverage and impact of US Donor funds and resources These included the Grain 
Marketing Reform Research Project, the US Peace Corps. and IESC 
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3 2 Develop Trnznzng 

We developed and 

Programs 

managed training programs for grain marketing, road 
transportlfreight haulers, tourismlnatural regions IV and V, housing finance, local 
training prov~der firm development, and mlcro and small enterpr~se (MSE) busmess 
s~mulation 

Grain Marketing 

- Project staff managed the census of all mlcro millers In Zimbabwe durlng 
FYI995 to develop a base-line for service provision, in coordination wlth 
USAID's Zimbabwe Grain Marketing Reform Research Project (GMRRP), a 
research team working with the Rural District Councils, appropriate NGOs, 
and milling equipment dealers. 

- Project staff managed volunteer assistance for the newly formed Indigenous 
Commercial Millers Association (ICMA), in coordination with the 
International Executive Service Corps (IESC) 

- Project staff managed the technical assistance (management and production) 
for each participating product~on-level mill, In coordination with USAID's 
Z~mbabwe Grain Marketing Reform Research Project (GMRRP) 

- Project staff managed the technical ass~stance (management and product~on) 
for each participating service or  micro-level m ~ l l ,  in coordination wlth 
USAID's Z~mbabwe Grain Marketing Reform Research Project (GMRRP) 

- Project staff managed the development stand-alone trainmg manuals for 
distribution to the majority of micro mill owners that formal trainlng cannot 
reach; plus, developed v~deotapes and training of tralners programs for 
related NGOs operating in rural-areas 

Road Transportation/Freight Haulers 

- Project staff managed the volunteer techn~cal assistance for the Midland 
Truckers Association, in coordination wlth the International Executive Servlce 
Corps (IESC) 

- Project staff linked TOA and ZNCC transport services managers, surveyed 
181 small hauler owners for tralning program priorities, and developed and 
conducted the training 

Tour~sm/Natural Regions IV and V 

- Project staff worked with the Zimbabwe Association of Tour and Safarl 
Operators and Zimbabwe Professional Hunters and Guldes Association to 
determine ~ndustry training needs, course requirements and ins t~ tu t~onal  
development needs 
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- Project staff provided a grant to Af r~ca  Center for Holls t~c Resources 
Management (ACHRM) as a test case to determ~ne the feasibdlty of workmg 
w ~ t h  communal village groups to Increase self-suff~ciency through mlcro 
busmess activities. The grant funded b a s ~ c  micro-busmess management 
training for one communal area (Natural Regions IV) near Vlctorla Falls and 
covers tralning costs for three rural vlllages already enrolled In the HRM 
program in understanding how business works, basic financlal management 
training, and bas~c  micro-business skills The primary busmess model was the 
"market garden" servlng the near-by hotel and safari camps who have 
expressed interest in buying produce from these villages 

- Project staff worked with NGO's mvolved in providing servlces in Natural 
Regions IV and V to determine training needs, consensus was that no SME's 
currently exist in these areas Only quasi-busmess actlvity IS conducted by 
v~llage co-ops. Worked with ZmTrust 

- Project staff worked with Zimbabwe Trust to develop a grant applmtion for 
USAID funding to develop transition into busmess tra~ning for vlllage co-op's 
using appropriate business s ~ m u l a t ~ o n  methodology This proposal was 
withdrawn by ZimTrust due to USAID's financial aud~ts  requirement 

- Project staff worked w ~ t h  the Solar Energy Assocmt~on to develop a 
proposal for possible USAID funding 

Housing Finance Sector 

- Project staff held discussions w ~ t h  subcontractor (MSI) on capaclty to 
conduct a Lender Education Workshop on the use of Cash-Flow Based 
Lendmg Met with World Bank and agreed that no confl~ct or duplication of 
effort existed; a cooperative approach was developed No program was 
conducted due to priorlty shift In USAID Housmg Flnance Sector 

Local Traming Prov~der Firm Development 

- Project staff conducted SME Market demograph~cs workshop w ~ t h  17 
Zimbabwe training prov~ders that had full-time tralner employees 

- Project staff organized a CBT Conference In coordination w ~ t h  the Guild of 
Competency Development Practit~oners (RSA) In December 1994. over 100 
training provider and consulting f ~ r m s  attended 

- Project staff conducted Trainmg Provlder census of 13 1 Z~mbabwe firms 

- Project staff conducted survey of firms providing SME business counsel~ng 
services to determine training needs, deslred content and prlorit~es 
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- Project staff identified and contracted with a reponal consultmg f ~ r m  to 
provide custom designed Business Simulation Modules in Z~mbabwe These 
Modules were used to lead into each training program to asslst SME 
owner/managers understand what makes a business succeed or fail 

3.3 Implement Approved Trnznrng Programs 

During Fiscal Year 1994, we conducted five custom-designed (with the participating 
business owners) and closely-coached (by Project staff) trainmg series In 
Horticulture, Grain Milling, Road Haulage, SME Counseling, and Business 
Simulation These first programs were "survival" courses that provided enough 
information on the most critical points of production and management for a business 
in the particular industry to keep it alive in the short-term The early results 
underscore the quick results obtainable with practical, business-problem solut~on 
training for competence, conducted by business people for business people 

The Horticulture program enabled more hard facts to be understood about 
domestic and international demand resulting in participants making sign~f~cant  
shifts in product-mix and acreage allocations This unpacked some over-traded 
areas and re-focused on under-traded opportunities, which increased participant 
cash-flow immediately. The Horticulture Production and Farm Management 
program (conducted by ACDI/VOCA) was completed with 19 farm businesses 
and 112 individuals participating The program was considered a success by 
participating company owners Requests were made to repeat this program 
across the country. Formal evaluation of this program was completed and the 
final report was submitted to USAID. 

The Grain Milling program provided the forum for the formation of a new 
indigenous small miller association to meet the special needs of the emerging 
miller and assisted them to cooperate to become more competitive with the 
largest mills in the country. Market share of the top four millers has been 
dropping siqnificantly. More vertical and horizontal integration (graln 
production, oil seed processing, baking, brick making, and stock feed production) 
has resulted in reducing or spreading out Input costs and reducing break-even 
points in this very competitive business, plus generating additional revenue from 
the related business 

- Production Millers Tralnmg- 
There were 12 SME milling businesses in Zlmbabwe Two tra~ning programs 
In two modules (management and production) were conducted by Africare- 
Zimbabwe at two venues Harare and Mutare (Manicaland), with 7 farm 
businesses and 28 individuals participating The post-train~ng business 
operations evaluation was completed 

- Production Millers Technical Assistance 
In coordination with USAID'S Zimbabwe Grain Marketing Reform Research 
Project (GMRRP), two full days of technical assistance (management and 
production) were prov~ded for each participating business 
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- Service Millers (Micro) Trainmg 
There were approximately 10,000 mlcro millers in  Zimbabwe SIX 5-day 
programs in two modules (management and product~on) were conducted 
during Flscal Year 1994 by Fountam Management Consultants (Harare) and 
by Africare (Harare) Ninety-four millers from 72 businesses participated 
The post-training business operations evaluation was conducted i n  early 
FY 1995 

- Service Millers (Micro) Association Development 
In coordination with the International Executive Service Corps (IESC). 

volunteer assistance for the newly formed Indigenous Commercial Millers 
Association (ICMA) is planned for early FY 1995 

- Leverage and Multiplier Effect- 
To leverage the trainlng investment that has been made in FY 1994, stand- 
alone training manuals have been developed for distribution to the majority of 
micro-mill owners that formal trainlng cannot reach, a mass mailing is 
expected to be made in early FYI995 Plus, videotapes and training of 
trainers programs for related NGOs operating in rural-areas were developed 
to provlde a multiplier effect from the formal training programs The NGO 
TOT courses are expected to begin in early FY 1995 

- Service Millers (Micro) Technical Assistance. 
In coordination with USAID's Zimbabwe Grain Marketing Reform Research 
Project (GMRRP), one full day of technical assistance (management and 
production) for each participating business from all three programs began in 
late FY 1994. 

- Research and Business Linkages. 
In coordination with USAID's Zimbabwe Grain Marketing Reform Research 
Project (GMRRP), a research team will work with the Rural District Councils, 
appropriate NGOs, and milling equipment dealers to take a census of all micro 
millers in Zimbabwe This census is planned to begin early FY 1995 The 
mformation to be collected includes the locations of the mills, ownership data, 
the equipment being used, the problems being experienced, and the availability 
of transportation, parts and service This information will used to map the 
locations of the various components for sub-sector analysis, and the analysis 
w ~ l l  be presented in a seminar format to industry leaders in Bulawayo, Harare, 
and Mutare to encourage better servicing of this industry's needs and to 
underscore the many busmess opportunities available, the data may also be 
useful for GOZ policy change 

- Grain Marketing Reform 
USAID/Zimbabwe approved a Consumer Council of Zimbabwe (CCZ) 
unsolicited proposal to conduct a series of presentations on the deregulation of 
the grain milling industry and its impact on small millers The objectives 
were to: 1 Disseminate factual information to SME millers on reeulatory 
changes and potential business opportunities resulting from liberalization 
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policies, and 2 
businesses in 

P q c  Twenty-Four 

Increase CCZ capacity to provide informat~on service5 to SME 
the grain milling and marketing sector W ~ t h  ZIMMAN 

assistance in planning, logistics, and coordination, CCZ conducted two half- 
day pllot workshops for SME millers They developed videotapes and wrltten 
materials based on the pilot workshops for presentation at subsequent 
seminars OTD trained ten CCZ field staff to dellver the program content 
uslng the videotapes and the written materials developed during the pilot 
workshops CCZ conducted five regional semlnars for SME millers, using 
CCZ field staff and the developed videotapes and written materials The 
programs were attended by 1 18 participants from 8 1 organizations 

- Zimbabwe Agricultural Commodities Exchange (ZIMACE). 
At USAID request, the Project assisted VOCA with funding to produce 
brochures to advertise ZIMACE services and provide informat~on on the 
commodity exchange concept 

The Road Haulage program helped small trucking firms to reassess their pricing 
and drop unprofitable deals The low ava~lability in Zimbabwe of parts for 
trucks and trailer rigs places more demand on in-house maintenance capacity and 
proper usage of equipment, both topics were heavily stressed in the program 
Owners applied the equipment-specific maintenance schedules and monitoring 
tools Thls reduced breakdowns, increase fleet reliability, and reduce costs 

- Road (Freight) Haulers (MSE) Training 
The Transport Operators Association estimates that there are about 250 micro 
and small enterprise (MSE) fre~ght companies in Zimbabwe; 178 are on our 
current database. Six programs in two modules (business and tleet 
management) were conducted during Fiscal Year 1994 by Organisational 
Training and Development (Harare) The program was designed in 
consultation with 18 Harare-area MSE freight haulage businesses The 
program was conducted in four locations Harare (three times), Bulawayo, 
Masvingo, and Kwekwe. Advertising was placed into two local newspapers 
and letters were sent to all 178 businesses in our database to attract the largest 
poss~ble number of participants for these five programs 75 owner/managers 
from 52 businesses participated. 

- Road (Freight) Haulers (MSE) Association Development 
Project staff developed plans for providing volunteer assistance tor the 
Transport Operators Associat~on to provide support services to this MSE sub- 
group. in coordination with the International Executive Service Corps (IESC) 

Natural Resources Management Sector 

A grant proposal was developed and implemented for Afrlcan Centre for Holistlc 
Resources Management This series was conducted In conjunction with ACHRM's 
program in Holistic Resources Management The combination was more 
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successful than the Holistic Resources Management training alone The trainlng 
materials that were developed in this grant were also intended for use by other 
NGO's serving communities with similar profiles However, no NGO saw 
service to businesses as appropriate for their organization 

SME Business Support Services 
A 5-day trainmg program for SME business financial analysts/counselors was 
conducted by Management Systems International (Gray Amendment firm) The 
program was run twice (two groups of 25) in Harare The training enhanced the 
participating organizations' capacity to provide counseling services to small and 
medium businesses. The five organizations expressing high interest in the 
tralning were consulted for tralning program content and emphasis, they included 
Business Extension Services Advisory (IBDCBESA), Barclays Bank, Z~mBank, 
SEDCO, and Zimbabwe National Chamber of Commerce All tralning programs 
were completed. The training programs were attended by 26 participants from 6 
organizations The final report was submitted in February 1995. 

Business Simulation. 
This activity became the preferred introductory module for all training courses 
and was considered the most valuable intervention element for Fiscal Year 1994 
Participants enter subsequent training with a considerably higher understanding of 
business and the factors that make a business succeed or fail This was conducted 
for the ACHRM grant recipients, the second series for servlce millers, and the 
second series for truckers. 

USAID Base-Line Data Survey 
USAID7s Country Program Strategic Plan for Zimbabwe required ZIMMAN to 
track various Program Impact Indicators A baseline survey was conducted in 
early FY1995 to establish the current values for each Program Impact Indicator 
relating to ZIMMAN project interventions Core demographic data elements 
were to be collected in each of USAID7s target sectors However, the data 
collected proved to be of such poor quality that the survey results were rejected 
by USAID, and the base-line survey dropped 

4 Problems Ex~erienced During 1993- 1994 

Four major problems hindered Project progress during this year 1 Zimbabwe's 
difficult economic environment, 2 Zimbabwe's Private Sector is too young to prov~de 
development resources, 3 Local training firm capacity to assist ZIMMAN in private 
sector development is non-existent, and 4 The USAID mandate to exclusively focus on 
the six CPSP sectors In the absence of demand 

4 1 The Zinzbab,tle enabling environment for Prr~ute Sector Developrnerzr rs 
worsenrng 
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Short term money-market interest rates (30-35%) are hlgher than any 
company's normal profit margin (2-9%), so most business owners are lnvestlng 
in the short-term money market, not in increasing the long-term capaclty of the 
business As competition increases, these companles will fail 

Basic business support services are almost non-existent in  Zimbabwe 
Accounting firms take over six months to do a company's books and do not see 
SMEs as a v~able market. Training and consulting companies do not see SMEs as 
a viable market Awlable  training programs are not designed for SMEs (See 
Problem 4 3 below for details of training organization capacity) 

Raw materials and spare parts are largely unavailable to SMEs due to GOZ 
customs and exclse rates (1 lo%+) and little Zimbabwe manufacturing supporting 
the machines in use in Zimbabwe For example in one province, of the 198 
existing grain mills only 70 were operational; the rest were down due to the 
unavailability of parts; this is typical across the country 

Business loan rates exceed 40% which puts normal sources of capital outside of 
SME reach Local commercial finance houses use assets as the decision basis, not 
cash-flow, further distancing SMEs from access to capital 

Capital available for private sector development is effectively unavailable to 
SMEs due largely to Government pulling over Z$l  billion from the prlvate 
sector in the past year in the form of high-interest government bonds, effectively 
drying up the capital market 

The ZIMMAN Project designed training programs taking these problems into 
account, but ZIMMAN cannot begin to solve them We designed training 
specifically to help SMEs survive given their current capitalization and low 
owner experience base. We worked with local training and consulting companles 
to increase their interest and capacity to serve the SME market, additional efforts 
are planned. We informed the training and consulting industry of the business 
opportunities and SME market requirements. We developed a course for 
financial institution staff in cash-flow based lending Meetings with World Bank 
have ensured no duplication of effort 

4 2 Zzmbnbwe's Prrvate Sector I S  stzll In zts znfnncv 

Most SME owners are first generation without any experience or role models 
The level of business acumen is very low 

Most SME owners In Z~mbabwe own several different marginally functioning 
busmesses In unrelated industries, and have insufficient personal commitment to a 
specific business. Most got into business without adequate thought as to what 1s 
required to make a business successful 
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Most SME owners in Zimbabwe have no commitment to the markets served by 
thelr companies nor interest in meeting changing market needs, they are e~ the r  
high-endlluxury product oriented (in a severely depressed economy) or focused 
on a single low-end product for the masses (h~ghly over-traded sector) 

The education system does not prepare graduates for entry Into the job market 
as either employees or entrepreneurs New graduates and school leavers enter 
the job market hostile to business and do not understand the private sector's 
contribution to the quallty of their lives 

The middle level of management IS largely misslng from Zimbabwean 
businesses due to the lack of qualified and motivated employees w ~ t h  private 
sector experience 

The ZIMMAN Project designed the training programs taking these problems Into 
account, but ZIMMAN cannot begin to solve them, only slightly reduce the 
impact. We designed the training for competency at the most elementary level 
for SME businesses in the local languages. We designed training to assist the 
mlni-conglomerate owner. We linked with other USAID Projects for technical 
assistance and research to increase SME owners' ability to rapidly gain and apply 
business skills We designed into every training program the capacity to show the 
real economic impact of these poor business decis~ons Plus, we used only 
experienced business people as trainers to share then learnings and to provide an 
example. We built into each training series a section on how business operates, 
how profit is used, and how business enables the community to prosper 

4 3 Local trnznzng firm capnczty to asslst ZIMMAN zn prlvnte sector developserlt 1.7 

szgnzficnntly lower than ass~imed by Project deslglzers 

Given the challenge to make a measurable Impact on Zimbabwe's private sectoi, the 
identification and fine-tuning of local trainers and consultants was critical to Project 
success. The Project was designed with the assumption that local busmess support 
services were adequate for the Project. Our experience proved otherw~se After 
three unsatisfactory experiences, Project staff conducted a census of the entlre 
Zimbabwe training and consulting industry to determine two facts d ~ d  any local 
firm have full-time traininglconsulting employees w ~ t h  hands-on experience In their 
subject areas in a busmess, and were any of these committed to serving any of 
USAID's portfol~o sectors The survey asked only two basic questions Do you 
employ full-time trainers? How many of your full-time trainers have 3-9 years (and 
how many have 10+ years) experience in business management, business 
marketinglsales, business production1 manufacturing, or business account~ng/finance 
in USAID's industries of interest? 

The findings clearly showed that Zimbabwe tralning f ~ r m s  were inadequate and 
unsuitable for private sector development, and underscored that regional and USA 
firms were required to make an impact Of the 131 Zimbabwe train~ng provider 
firms in Project databases at that tlme. 
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47% (611131) of Zlmbabwe Tralning Provider firms said they serve the prlvate 
sector 

41% (25/61) of Zlmbabwe Training Provider firms had no full-tlme tralning 
staff 

85% (52161) of Zimbabwe Trainlng provider firms had no experienced business 
people on staff Most of those experienced in business were not experienced In 
USAID's current CPSP areas of Interest 

85% (52161) of Zimbabwe Training provider firms did not have any in-house 
hands-on experience in the subjects they were training Few trainers were 
experienced in business-related skills, fewer stdl were experienced rn 
competency-based transfer of skills 

Only one Zimbabwe training provider firm strategically targeted specific 
industries to serve. 

Only three Zimbabwe training 
serve market needs, all others 
principals' existlng skllls 

No Zimbabwe training provider 

provider firms strive to develop capacity to 
(58/61, 95%) limit their services to their 

firm saw medium- to long-term (and few saw 
any short-term) market in most of USAID's CPSP selected industries 
As of September 1994, no Zimbabwe firm was willmg to make a commitment to 
the SME market. 

The ZIMMAN Project designed the training programs taking these problems into 
account, but ZIMMAN could not begin to solve them, only slightly reduce the 
impact We devoted over 45 staff-days per program assisting with content 
design, assisting with materials design, trouble-shooting the programs day-by- 
day, assisting with participant evaluation tools design, mediating disputes between 
trainers, coaching the trainers, providing logistic and materiel support, 
supporting and coaching the training firm ownerlmanager, and assisting the firms 
prepare the invoices for payment We conducted a program attended by 120 
representatives from 68 Zimbabwe traininglconsulting firms to acquaint them 
with the opportun~ties and requirements for Project subcontracts, to inform them 
of the results of the out-reach survey identifying SME private sector tralning 
demand and content requirements, and to encourage them to make a commitment 
to the SME market We worked one-on-one w ~ t h  each of the four firms (7% of 
the 61) who have expressed interest in the SME market to generate a 
commitment, to segment the market, to identify specific areas of program design 
required, to develop and refine the products, and to identify experienced 
individuals for possible employment by the firms We trained eight local 
consultants in the use of the evaluation instruments, only one could be certified to 
conduct the evaluations; after field tests. the others proved to not have sufficient 
business experience Additional training sessions are scheduled for early FY 1995 
for other potential evaluators We planned training programs for 1995 to assist 
local firms learn more about working with SMEs, managing thelr marketing and 
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sales activit~es, managing the~r  traininglconsult~ng busmess, and screenmg and 
hmng exper~enced business people for train~nglconsult~ng We planned a second 
semlnar for the Z~mbabwe traininglconsulting ~ndustry for late- 1994 to continue 
the drive to mterest more busmesses in the SME market We planned add~tional 
act~vities to ident~fy, screen, and contract w ~ t h  southern Afr~ca regional or US- 
based training firms experienced In competency-based tralning for businesses to 
strengthen ZIMMAN program teams, which would ~nclude expertenced local 
SME counseling organizations in SME business analysis, SME counseling sk~lls, 
and SME counseling organization management We developed v~deotapes and 
participant mater~als from selected trainmg programs for leveraged usage. 
coupled with trainmg for trainers for the contracted local tramng firms and for 
non-competing NGOs serving remote rural SME busmesses In these industries, 
this also had a multiplier effect 

4 4 The USAID mandate to excluszvely focus on the SIX CPSP sectors 

Training opportunities in USAID CPSP sectors were largely exhausted, with the 
except~ons of grain marketinglfood processmg and road haulage (fre~ght), in 
whlch more work at the micro-business level was feasible 

Demand for trainlng in USAID7s CPSP sectors was very low 

The activities responding to the demand generated at the beginn~ng of t h ~ s  
project for speclfic training programs were shelved at USAID request and the 
demand had not been adequately addressed. 

CPSP Target Indicators for SO2 showed very low results due to the low 
demand for training in the current target sectors. 

The ZIMMAN Project designed training programs taking these problems mto 
account, but ZIMMAN could not begin to solve them under the mandate, only 
slightly reduce the impact We worked closely w ~ t h  USAID Project Officers and 
have implemented every possible opportunity Little addit~onal opportun~ty 
existed. Most requests were dropped due to low industry demand ( R a ~ l  
Transport, Natural Resources Management, Family Plannmg and AIDS, and 
Hous~ng Finance), and polltical in-fighting between industry r~val associations In 
Construction (CIFOZ vs. ZBCA) and w~thin IBDC Project staff devoted over 30 
staff-days per program just to fmd enough participants to make each pro, -ram 
feasible. Despite these efforts, the programs were still half empty To counter 
thls, we employed a strategy of developmg stand-alone tra~nlng materials for 
mass-mailings to all known businesses in the target industry. vtdeottlped 
presentations and training of trainers for related NGOs. and seminars to ~nform 
the business community and GO2 of Industry problems, solutions, and 
opportunities 
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C. Fiscal Year 1994-1995 

1 1994- 1995 Operating Cond~tions 

Until the new USAID Country Program Strateg~c Plan (CPSP) was developed at the 
end of calendar year 1993, the project was driven solely by private sector demand 
At that time, USAID - Zimbabwe changed the focus of ZIMMAN to directly support 
the Mission's portfolio. Since January 1994, ZIMMAN was focused on the private 
sector element of USAID/ZYs portfolio sectors, wh~ch included grain marketing and 
related industries, construction and related industries, family planning and AIDS. 
natural resource usage, road freight transportatlon, and telecommunications The 
ZIMMAN Project was returned to a demand-driven services and products focus in 
mid- 1994 

Considerable research and discussion took place during fiscal years 1993- 1994 regarding 
the inability of the Zimbabwe training and consulting industry to serve the SME market 
As a result, USAID changed the Project's primary objective, as of November 1994, to 
develop a support industry for SME businesses in Zimbabwe 

ZIMMAN directly supported USAID/ZYs Country Program Strategic Plan (CPSP) with 
USAIDE Program Director-driven goals and pre-approved activities The ZIMMAN 
Project focused primarily on developing an industry to serve SMEs where sufficient 
demand warrants; and, secondarily on special USAID-requested private-sector and 
public-sector supportmg activities 

The Prime Contract was extended to 30 September 1997 The Key Challenges During 
Fiscal Year 1995 were 1. how to assist USAID Project Officers and Managers best 
utilize ZIMMAN resources, 2. how to develop a support industry for SME 
development, and 3 how to develop, implement and evaluate USAID approved training 
programs 

2. Strategies For 1994- 1995 

Three strategies were employed during Fiscal Year 1994-1995 to address these key 
challenges. 

2 1 .  Asszst USAID Program Managers 

We worked closely with all USAIDIZ Program Managers requesting ZIMMAN 
support to determine how ZIMMAN might assist other USAID activlt~es, met w ~ t h  
their sector contacts to develop training opportunities. and participated with 
USAIDIZ in developing the base-he measures and data for the new CPSP tarsets 

2 2 Develop a SME Szlpport Ind~tstry- 

We concentrated Project efforts on developing SME support capaclty in  Z~mbabwe, 
by four simultaneous actions. 1 develop competency-based tralning products that 
meet SME ownerlmanager demand, particularly business simulation, busmess audit, 
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30-day solutions to business problems, production management systems. and 
enterprise management systems, 2 develop the capacities of local trainers and 
consultants to provide SME demanded products and services that ensure competency, 
3 develop the capacities of Zimbabwe industry associations and NGOs to serve their 
SME members; and, 4 develop the market for SME training and consulting services. 
including overcoming previous SME bad experiences with local trainers and 
consultants and overcoming resistance to paying market rates for servlces 

2 3 Develop, Implement, and Evaluate Traznzng Programs 

We developed, implemented, and evaluated training programs for each USAID 
sector of focus where there is SME demand, emphasizing Agribusiness and related 
industries. 

We developed survivaI courses in production processes and enterprise 
management for Agribusiness related industries (including food production, food 
processing, and machinelparts manufacturing and maintenance) 

We developed foundation-level competency-based courses in production 
management and enterprise management for Agribusiness related industries 
(including food production, food processing, and machlnelparts manufacturlng 
and maintenance) 

We implemented USAID approved programs, identified and contracted with 
training provider firms to conduct the approved programs, coordinated the 
training programs, and managed each program's evaluation 

We evaluated USAID approved programs, including partic~pant competency, 
technique implementation, business owner behavior, business operations 
evaluation, break-even point, business-industry performance indicators, and a 
base-line demographics survey. 

3 1994-1995 Accompl~shments by Goal 

Our three goals for thls year were 1 assist USAID Program Managers, 2 develop a 
SME support industry, and 3 develop, ~mplement, and evaluate tra~ning programs to 
meet USAID portfoho objectives 

3.1. Asszst USAID Program Managers 

Project staff coordinated all Project activities with USAID ZIMMAN Project 
Manager through regular weekly meetings. 

Project staff met with all USAID Project Officers requesting ZIMMAN support 
to plan how ZIMMAN will assist their programs 
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Project staff linked with other USAID-related organ~zatlons to maxlmlze 
coverage and impact of US donor funds and resources 

- Project staff linked with Grain Marketing Reform Research Project 
(GMRRP) to serve micro and SME millers and to conduct research necessary 
to further sector development 

- Project staff discussed potential joint programs and ZIMMAN-IESC linkages 
with Country Director Develop joint proposals for implementation during 
FY 19% 

- Project staff met with Peace Corps Director to discuss potential for PCV's in 
SME development in Zimbabwe; agreed to link activities wherever possible 

3.2. Develop a SME S~lpport Ind~s try  

Four simultaneous activities were implemented 1 develop tralning products that 
meet SME ownerlmanager demands, 2 develop local trainers' and consultants' 
capacities to provide SME support, 3 develop Industry Associations and NGO's 
capacities to support SMEs, and 4 develop the market for these products and 
overcome SME market resistance to local trainers and products 

Develop training products that meet SME ownerlmanager demands: 

- Project staff planned, designed, and supervised Competency-Based Training 
product development in business simulation, business problems audit and 30- 
day solutions to business problems for the Agribusiness sector utilizing the 
expertise of RSA Guild-Certified CBT Masters, IESC Volunteer Executives, 
successful local industry business people, and local CBT-qualified trainers. 
These products were ~mplemented beginning in May 1995 These first three 
module products were used in the first full training series, conducted in 
Bmdura with 14 field-crop farm owners The business-owner participants 
rated these three new products "outstanding" The second, third, and fourth 
series have begun in Karol, Mvurwi, and Chipinge To date 14 partic~pants 
have completed this 30.5 day series, 27 have completed 9 5 days. and 9 have 
completed 4.5 days, totalmg 724 participant-training days to-date 

- Project staff planned, designed, and supervised Competency-Based Training 
product development In production management systems and enterprise 
management systems for the Agribusiness sector util~zlng the expertise of RSA 
Guild-Certified CBT Masters, successful local industry busmess people. and 
local CBT-qualified trainers These products were implemented beginning in 

August 1995 These second two module products were used In the tirst tull 
training series, conducted in Bindura with 14 field-crop farm owners The 
business-owner participants rated these two new products "outstanding" 
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- Project staff planned, designed, and supervised Competency-Based T r a ~ n ~ n g  
product development in business simulation, business problen~s audlt and 30- 
day solutions to business problems, production management systems, and 
enterprise management systems for Retail businesses and Ostr~ch Ranching 
businesses utilizing the expertise of RSA Guild-Certlf~ed CBT Masters, 
successful local industry business people, and local CBT-qualified tralners 
Products were implemented beginning in November 1995 

- Project staff planned, designed, and contracted for Competency-Based 
Training product development in business simulation, business problems aud~t 
and 30-day solutions to business problems, production management systems, 
and enterprise management systems for Manufacturing sector businesses 
utilizing the expertise of RSA Guild-Certified CBT Masters, successful local 
industry business people, and local CBT-qualified trainers The local trainmg 
provlder firm contracted to develop the trainmg materials refused to work 
with businesses smaller than 50 employees, resulting in the cancellation of the 
contract. No training provider firm experienced in the SME manufacturing 
sector has yet been identified 

Develop local trainers' and consultants' capacities to provide SME support 

- Competency-Based Training Conference 
Project staff planned and scheduled the first Zimbabwe Competenc y-Based 
Training Conference (8-9 December 1994) attended by 88 people (67 men and 
21 women) from 60 Zimbabwe trainlng provider firms The Conference 
report has been submitted. 

- Zimbabwe Training Provider Firm Capacity Census 
Project staff conducted a second nation-wide evaluation of local trainlng 
provider firms to identify those with hands-on experience with SMEs in 
Agribusiness and Manufacturing sectors. Identified an additional 15 f~ rms  
with relevant experience from the 60 responding to the survey All 15 were 
invited to attend the Competency-Based Training Training of Trainers 
Program and the Training of Evaluators Program. 

- Competency-Based Training Training of Trainers (CBT-TOT) I 
Project staff screened applicants for the first TOT based on industry and 
business management experience to ensure the first group could ~rnmedlately 
train in USAID's primary industries. Sixteen out of the of 3 1 appIicants were 
approved for the first CBT-TOT program Of the 16 enterlng the program, 
twelve completed the 21 day training, and five are now considered qualif~ed to 
design and train CBT programs. These five are seeking formal certificat~on 
from the RSA Guild for Competency Based Development Practitioners This 
represents 252 participant-training days 12 participants completed this 2 1 -day 
program, totaling 252 participant-training days The final report has been 
submitted 
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- Competency-Based Training Training of Trainers (CBT-TOT) I1 
Project staff managed this program Fourteen participants completed this 2 1 - 
day program, totaling 294 participant-training days 

- Competency-Based Training Training of Trainers (CBT-TOT) 111 
Project staff managed this program Eleven participants completed t h ~ s  25-day 
program totaling 275 participant-training days The final report I S  due In 1996 

- Competency-Based Training Training of Tramers (CBT-TOT) IV 
Project staff managed this program Twelve participants completed this 25-day 
program totaling 300 participant-training days The final report is due in 1996 

- Business Simulation (Micro-Business) Training of Trainers 
Project staff managed this program. The three-day course conducted by 
Triple Trust Training (Capetown) was completed Six participants attended, 
three were determined by the trainer to be qualified to conduct this course 
Materials to conduct the training program with micro-businesses were 
distributed to the three qualifying trainers. The final report has been 
submitted. Six participants completed this 3-day program totaling 18 
participant-training days. 

- Business Simulation (SME) Training of Trainers 
Project staff coordinated development a Training of Trainers in Business 
Simulation for SME businesses This was a joint-venture w ~ t h  ABSA Bank in 
South Africa who intends to use the product in RSA; consequently, ABSA is 
doing the development work in Zimbabwe on a no-fees basis 

- Coaching Sessions Conducted for Development Teams 
Project staff conducted a half-day workshop for local CBT-qualified trainers 
on contracting, budgeting, and program management Coached the two teams 
developing the training products on content and on program design Held two 
half-day workshops for developers on business problems cause and effect 
relationships, and on solution elements and sequences for SME businesses 
Coached the two teams developing the training products on training product 
design and delivery of the new products Project staff held two half-day 
workshops for developers on production management systems and enterprise 
management systems 

- Tra~ning of Business Operations Evaluators 
Project staff designed and conducted a Training of Business Operations 
Evaluators program to increase the number of qualified local business 
evaluators. Eight local consultants attended and have been field-tested SIX 
are now qualified to conduct business operations evaluations for the Project, 
up from one 
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- Project staff planned, designed, and supervised Competency-Based Tralnlng 
product development in busmess s~mulation, business problen~s audit and 30- 
day solutions to business problems, production management systems, and 
enterprise management systems for Retail businesses and Ostrich Ranchm~ 
busmesses utilizing the expertlse of RSA Guild-Cert~fied CBT Masters, 
successful local industry busmess people, and local CBT-qualified trainers 
Products were implemented beg~nning in November 1995 

- Project staff planned, designed, and contracted for Competency-Based 
Trainmg product development in busmess simulation, business problems audit 
and 30-day solutions to business problems. production management systems, 
and enterprise management systems for Manufacturing sector busmesses 
utilizing the expertlse of RSA Gudd-Certified CBT Masters, successful local 
~ndustry business people, and local CBT-qualified trainers The local training 
provider firm contracted to develop the tralning materials refused to work 
with businesses smaller than 50 employees, resulting In the cancellation of the 
contract No training provider firm experienced in the SME manufacturing 
sector has yet been identified 

Develop local trainers' and consultants' capac~tles to prov~de SME support 

- Competency-Based Training Conference 
Project staff planned and scheduled the first Zimbabwe Competency-Based 
Traming Conference (8-9 December 1994) attended by 88 people (67 men and 
21 women) from 60 Z~mbabwe tramng provider firms The Conference 
report has been subm~tted 

- Zimbabwe Training Provider Firm Capaclty Census 
Project staff conducted a second nation-wide evaluation of local tralning 
provider firms to identify those with hands-on experience with SMEs in 
Agribusiness and Manufacturing sectors Identifled an additional 15 firms 
w ~ t h  relevant experience from the 60 respondln~ to the survey All 15 were 
inv~ted to attend the Competency-Based Tralning Training of Trainers 
Program and the Tramng of Evaluators Program 

- Competency-Based Training Training of Tramers (CBT-TOT) I 
Project staff screened applicants for the f~ r s t  TOT based on Industry and 
business management experience to ensure the flrst group could lmmedlately 
tram In USAID's primary industries Sixteen out of the of 3 1 applicants were 
approved for the first CBT-TOT program Of the 16 enterlng the program, 
twelve completed the 21 day tralning, and five are now considered qualified to 
design and train CBT programs These five are seekmg formal certification 
from the RSA Guild for Competency Based Development Practitioners This 
represents 252 participant-training days 12 partlclpants completed this 2 1-day 
program, totaling 252 participant-trainin_c days The final report has been 
submitted. 
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- Project staff conducted 
survival training program 

a TOT for NGOs on the use of the Grain Millins 
for service millers, Nine participants attended t h ~ s  

6-day course, totaling 54 participant-training days 

- Project staff developed a proposal to USAID for sharing revenue collected 
from participants in ZIMMAN courses with industry associations sponsoring 
ZIMMAN courses for their members USAID approved the proposal A new 
ZIMMAN Trust Fund was set up to manage the funds 

- Project staff developed presentations with four Zimbabwe financial 
institutions (AFC, Barclays, Standard Chartered, UDC, and ZimBank) to 
Improve SME readiness to apply for financial assistance 

- Project staff held discussions with the Confederation of Zimbabwe Industries 
(CZI) Food Manufacturers Association to develop a SME support program for 
their members Early interest was expressed by the Bakers Assoc~ation 

- Project staff interviewed all 10 commodity association executives in the 
Commercial Farmers Union for assistance needs Project staff coordinated 
and scheduled American Society for Assoc~ation Executives training and 
certification examinations for November-December 1995. Twenty 
participants completed this 23-day program, totaling 460 participant-training 
days. 

- Project staff held discussions with the Farmers Development Trust to 
develop a SME support program for their members 

- Project funded the Zimbabwe Guild of Competency Development 
Practitioners presentation on Competency-Based Development at the annual 
Scholastics Conference in Bulawayo 

- Project funded the Women in Business National Planning Workshop 

- Project provided financial support to the First National Conference of 
Business Leaders. The financial support provided conference fee assistance to 
ten local SME owners, plus covered transportation and lodging costs for two 
presenters 

Develop the market for these products and overcome SME market resistance to 
local trainers and products 

- Project staff sent mailings to all previously contacted businesses to ~nform 
them of the new competency-based courses for agribus~ness and 
manufacturing. 

- Project staff conducted advertising campaign for the new competency-based 
courses 
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- Project staff made presentations with AFC to 50 farm~ng businesses In 
Mutare (20), Marondera (20) and Bindura (10) to inform them of the new 
competency-based courses These resulted in courses scheduled for all three 
sites 

- Project staff made presentations with ZIMBANK to 521 businesses in 
NyikdMasvingo (40), Gutu (32), Chipinge (50), Bulawayo (19 l) ,  Chitungwiza 
(98), Harare (92), and Nyanga (18) to inform them of the new competency- 
based courses These resulted in applications from all seven sltes 

- Project staff made a presentation to a group of five businesses coordinated 
by the Horticulture Promotion Council to ~nform them of the new 
competency-based courses. 

- Project staff made presentation to a group of six businesses coordinated by 
the Indigenous Commercial Millers Association to Inform them of the new 
competency-based courses 

3 3 Develop, Implement, and Evaluate Traznzng Progmrm to Meet USAID Portfolio ( Objertwes. 

Solar Energy Association: 
Met wlth the representative of the Solar Energy Association to assist with the 
development of a trainmg program proposal for USAID No proposal was 
received and no programs were conducted during Fiscal year 1995 

Zimbabwe Hunters and Guides Association- 
Project staff assisted representatives of the ZHGA to develop a training program 
proposal for US AID. 

I Cargill 
Project staff assisted representatives of Cargill to develop a training program 
proposal for USAID. The request is to assist seed dealers with business practices 
training; possible mclusion of this group in the CBT-designed series 

fl Zimbabwe Federation of Employers: 
Project staff assisted representat~ves of ZIMFEP to develop a tralnlng program 
proposal for USAID 

I Africa Center for Fertilizer Development 
Project staff assisted representatives of ACFD to develop a tralning program 

1 proposal for USAID The request was to assist fertilizer dealers w ~ t h  business 
practices trainmg; possible inclusion of this group in the CBT-designed series tor 
retail businesses. 
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Grain Marketing 

- Project staff coordinated with USAID's Zimbabwe Grain Marketing Reform 
Research Project (GMRRP), to field a research team working with the Rural 
District Councils, appropriate NGOs, and mill~ng equipment dealers to take a 
census of all micro millers in Zimbabwe d u r ~ n s  FY 19% However, changes 
in GMRRP Project focus resulted in this effort being dropped by GMRRP 

- Project staff coordmated w ~ t h  USAID's Zimbabwe Grain Marketing Reform 
Research Project (GMRRP), to provide two full days of technical assistance 
(management and production) for each participating business are planned for 
FYI995 However, changes in GMRRP Project focus resulted in this effort 
being dropped by GMRRP 

- Project staff coordinated with USAID's Zimbabwe Grain Marketing Reform 
Research Project (GMRRP), to provide one full day of technical assistance 
(management and production) for each micro-business participating In the 
training program is to begin in early FY 19% However, changes in GMRRP 
Project focus resulted in t h ~ s  effort being dropped by GMRRP 

- Project staff managed the development of videotapes and training of trainers 
programs for related NGOs operating in rural-areas to leverage the training 
investment that was made in FY 1994, and to provide a multiplier effect from 
the formal training programs The TOT course for NGOs was held during 
July and August 1995 

- Project staff managed the Grain Marketing (Service Mill Traming) Series I 
training program. 

- Project staff managed the Grain Marketing (Service Mill Tra~ning) Series 11 
tralning program 

- Project staff managed the Grain Marketing (Service Mill Training) Series 111 
training program 

- Project staff managed the Grain Marketing (Service Mill Training) Ser~es  IV 
program. Twenty-five participants attended this 6-day course, totaling 150 
participant-training days. 

- Project staff managed the Grain Marketing Deregulation Information (CCZ) 
tralning program. 

Road TransportationIFreight Haulers: 

- Project staff managed the Road TransportationIFreight Haulers (MSE 
Training) Series I tralning program 
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- Project staff managed the Road 
Tra~nmg) Ser~es I1 training program 

P q c  T h r t y - N ~ n c  

Transportat~on/Fre~ght Haulers (MSE 

Tourism/Natural Regions IV and V 
Project staff managed a grant for Natural Resources Management (Afncan 
Centre for Holistic Resources Management) 

Housing Finance Sector 
Project staff held discuss~ons with subcontractor (MSI) on capacity to conduct a 
Lender Education Workshop on the use of Cash-Flow Based Lending Met with 
World Bank and agreed that no conflict or duplication of effort existed, a 
cooperative approach is to be developed USAID Housing projects manager 
requested no further action be taken 

USAID Base-Line Data Survey 
USAID's Country Program Strategic Plan for Zimbabwe required ZIMMAN to 
track various Program Impact Indicators A baseline survey was conducted 
during FY 1995 to establish the current values for each Program Impact Indicator 
relating to ZIMMAN project interventions Project staff coordinated MSI Base- 
Line Survey data evaluation and report preparation 

Industry Data Research 
Project staff designed an industry data research project to determine mdustry 
performance over time. This research was to provide the backdrop and control 
for evaluating ZIMMAN SME performance Additional research was designed to 
evaluate the economic policy impact on mdustry performance Contracted with 
IMANI to conduct the research. Visited the RSA National Productiv~ty Inst~tute 
to coordinate data gathering and evaluation The findings were presented at 
briefings for Members of Parliament and Permanent Secretaries, and at a two- 
day seminar for business and government leaders ZNCC took full respons~b~l~ty 
for follow-up actions 

4. Problems Experienced During 1994- 1995 

Four major problems hindered Project progress durmg this year, the f ~ r s t  three 
contmued from the previous years and wdl not be addressed in this sect~on, and one 
new problem surfaced 

4 1 Zrmbabwe's drffrcult economlc environment 

4 2 Zimbabwe's Prlvate Sector too young to provzde de\~elopr71ent I-eco~rr-cec 

4 3 Local trazmng finn c n p a c ~  to assrst ZIMMAN riz  prwnte sector- cle\*elopinent zc  
non-exzstent. 
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4 4 Poor Subcontractor Performance 

CBT Materials Development 
A serious performance problem was experienced with the subcontracted tralning 
provider firm in the Materials Development which resulted in the cancellation of 
the Purchase Order for cause The subcontractor was unresponsive to all requests 
for improved performance The subcontractor failed to use experienced South 
African business managers as contracted, retained for his own use the materials 
developed by the IESC volunteers and Z~mbabwe business experts. and mis- 
managed the preparation of the materials requiring a significant re-write This 
problem caused a serlous delay in the subsequent delivery of training 

CBT TOT 2 Program 
A serious performance problem was experienced with the subcontracted tralning 
provider firm in the CBT TOT 2 Program which resulted in the cancellation of 
the Purchase Order for cause. The subcontractor was unresponsive to a11 
requests for improved performance. The subcontractor treated the participants 
with disdain and used training time to further his own Zimbabwe business 
interests. The participants unan~mously reported the subcontractor's 
performance as demeaning and grossly ineffic~ent 

This subcontractor came highly recommended and extensive background checks 
were made prior to contracting Regular meetings and long-distance calls were 
used to resolve the problems during the programs. The conclusion reached was 
that the subcontractor saw the Zlmbabwe market and did not want to train 
potential competitors 

D. Fiscal Year 1995-1996 

1 O~era t inc  Conditions Durins 1995- 1996 

The ZIMMAN Project focused first on developing an industry to serve SMEs where 
sufficient demand warrants, and, secondly on special USAID-requested private-sector 
and public-sector support activities ZIMMAN directly supports USAIDIZ's Country 
Program Strategic Plan (CPSP) Strateg~c Objective No 2 "Broadened Ownership and 
Increased Investment at All Levels of the Economy", w ~ t h  USAIDIZ Program D~rector- 
dr~ven goals and pre-approved activities The two key challenges during t h ~ s  year were 
1 how to develop a support mdustry for SME development ~ncludlng developnlent of n 
commercial market for SME training services, and 2 how to develop, implement. and 
evaluate special USAID-requested programs. 

2 Strategies For 1995- 1996 

2 1 Develop n SME Support Industry 

Concentrate Project efforts on developing SME support capacity In Zimbabwe. by 
the followmg simultaneous actions 
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Develop competency-based tramng products that meet SME owner/manager 
demand, particularly business s~mulation, busmess audit, 30-day solutions to 

uement business problems, production management systems, and enterprlse mana, 
systems, and, 

Develop the capacltles of local tralners and consultants to provide SME 
demanded products and services that ensure competency, and, 

Develop the capacities of Zimbabwe mdustry associations serve t he~ r  SME 
members, and, 

Develop the market for SME tramng and consulting services, includmg 
overcoming previous SME bad experiences with local trainers and consultants 
and overcoming resistance to paying market rates for services 

2.2 Develop, Implement, and Evaluate Traznzng Programs 

Develop, implement, and evaluate training programs for each USAID sector of focus 
where there is SME demand, emphasizing agribusiness and related industries 

Develop survival courses in production processes and enterprise mana, Dement 
for Agribusiness related industries (including food production, food processing, 
and machinelparts manufacturing and maintenance) 

Develop foundation-level competency - based courses in product~on 
management and enterprlse management for Agribusiness related ~ndustries 
(including food production, food processing, and machinelparts manufacturing 
and maintenance). 

Implement USAID approved programs, identify and contract w ~ t h  trainlng 
provider firms to conduct the approved programs, coordinate the trainlng 
programs and manage each program's evaluation 

Evaluate USAID approved programs, including participant competency, 
techn~que implementation, business owner behavior, buslness operations 
evaluation, break-even point, business industry performance ~ndicators, and a 
base-line demographics survey 

3. 1995- 1996 Accomplishments bv Goal 

3 1 Develop n SME Support Industry 

Develop training products that meet SME ownerlmanager demands 

- Project staff managed the development of the th~rd revlslon of competency- 
based training products that meet SME ownerlmanager demand, particularly 
busmess aud~t,  30-day solutions to business problems, production management 
systems. and enterprise management systems. 
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The revision merged Competency-Based Training design with Experiential 
Training delivery methods 

Develop local trainers' and consultants' capacities to provide SME support 

- Project staff managed the Competency-Based Training of Trainers (CBT- 
TOT) I11 training program Eight participants completed the last two modules 
of this program (Write it Right and Facilitation Skills) The Project provided 
56 participant training days 

- Project staff managed the Competency-Based Training of Tramers (CBT- 
TOT) IV training program Eleven participants completed the last four 
modules (Presentation Skills, Write Learning Guides, Write i t  Right and 
Facilitation Skills) The Project provided 180 participant training days 

- Project staff managed the Competency-Based Training of Trainers (CBT- 
TOT) V training program. Sixteen participants completed this 24-day 
program. The Project provided 39 1 participant training days 

- Project staff managed the Competency-Based Training of Trainers (CBT- 
TOT) VI training program Eleven participants completed four modules of 
the training (Analysis and Evaluation, and Design and Development. 
Presentation Skills, Experiential Training) The Project provided 167 
participant training days The last two modules (Facilitation Skills and 
Experiential Training Part 2) will be completed during the first quarter FY97 

- Project staff managed the Competency-Based Tralning of Trarners (CBT- 
TOT) VII training program Ten participants completed the first two 
modules, Analysis & Evaluation and Design & Development The Project 
provided 80 participant training days The next two Modules (Presentation 
Skills, Experiential I) will be completed during the first quarter FY 1997, and 
the final two modules (Facilitation Skills and Experiential Training 11) will be 
completed during second quarter FY 1997 

- Project staff managed the Presentation Skills for Tramers program Eleven 
participants from six training provider flrms completed a 3-Day Presentation 
Skills Workshop rn January 1996 The Project provided 33 participant 
training days 

- Project staff managed the Busmess Slmulat~on Tra~nlng of Tralners I 
program Fourteen participants attended the flrst serles of this 5-day Business 
Simulation Training of Trainers The Project prowded 70 participant tral nlng 
days. 

- Project staff managed the Business S~mula t~on  Tralning of Trsl~ners I1 
program Twelve participants attended the second series of t h ~ s  3-day 
Business Simulation Training of Trainers The Project provided 36 
participant training days. 
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- Project staff managed the BSC New Model (Modules 4 and 5 )  TOT 
Workshop Twenty-four participants from 6 trainlng provlder f ~ r m s  
completed the first series of this 5-Day Training of Trainers Workshop in 

March 1996 on how to deliver training programs to SMEs uslng the new 
materials for Module 4 (Productions Systems) and Module 5 (Enterprise 
Management) The Project provided 120 participant trainlng days 

- Project staff managed the Business Operations Evaluators Traming program 
to increase the number of local firms with the capacity to perform Pre- and 
Post-training Business Operation Evaluations Sixteen people from 1 1 fmns 
attended the half-day training session The Project provided 8 partlc~pant 
training days. 

- During this year, Project staff provided 80 person-days of Accounting 
Systems support to three training provider firms in developmg internal 
bookkeeping and accounting systems, and assistance in meeting contractual A- 
133 audit requirements 

Develop Industry Associations and Financial Institutions capacities to support 
SMEs 

- Institute of Internal Auditors/Xenia- 
The Project funded IIAIXenia Program on Finance for Non-Financial 
Managers on request from USAID The support covered the course fees for 
20 participants. Total funding provided was $4,444 

- ZIMMAN Partnership Meeting with Financial Inst~tutions and Associations 
Project staff met in November 1995 with Zimbabwe financial institut~ons and 
associations to discuss working together as partners in the development of 
small and medium enterprises in Zimbabwe. The following organisations 
attended. Zlmbabwe National Chamber of Commerce (ZNCC), ZimBank, 
SEDCO, Zimbabwe Development Bank (ZDB), Confederation of Zmbabwe 
Industries (CZI), ZimTrade, Social Dimension Fund, Zambuko Trust, 
Zimbabwe Investment Center, Women in Business, Barclays Bank. and 
Standard Chartered Bank. 

- ZimBank Support 
In a continuation of the collaboration between ZIMMAN and f ~ n a n c ~ a l  
institutions, the Project Staff made three presentations w ~ t h  Z~mBank In 
Bulawayo, Chitungwiza and Harare 

- Association Executives Training Program (I) 
Project staff organized, contracted, and managed the f~rs t  series of a 19-day 
seminar for Association Executives S~xteen executives from associations 
affiliated with the Commercial Farmers Union completed this program The 
Project provided 304 participant training days 
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- Franchise Association of Zimbabwe (FAZ) Conference 
The project funded advertising costs for the Franchise Association of 
Zimbabwe (FAZ) Conference at USAID request The total funding provided 
was $1 1.000 

- Indigenous Commercial Farmers Union (ICFU) 
Project staff provided IESC Volunteer Executive assistance for the start-up of 
the Indigenous Commercial Farmers Union, and assistance on organizational 
structure development, establishment of a farmers extension and advisory 
services program, image building and setting up of a levy and licensing 
system This resulted in the Project funding the cost of the First Annual 
Congress The total funding provided to ICFU was $7,618 The Project also 
provided financial assistance for the ICFU Second National Congress The 
total cost is US$35,000 

- Zimbabwe National Chamber of Commerce 
Project staff provided IESC Volunteer Executive assistance to ZNCC on the 
development of a Business Advisory and Technical Service The Advisory 
service will use retired successful business persons on a voluntary basis 
Discussions have been held with ZNCC in an effort to build internal capacity 
and to assist ZNCC to take full responsibility for the ZIMMAN 5-Module 
training program 

- Women in Business-Zimbabwe (WIB-Z) 
Project staff provided IESC Volunteer Executive assistance to Women in 
Business-Zimbabwe (WIB-Z) on the establishment of a Business Development 
Advisory Services. 

- Indigenous Small Millers Association 
Project staff provided IESC Volunteer Executive assistance to Indigenous 
Small Millers Association (ISMA) on membership drive ISMA were unable 
to register the association with the relevant government department during 
this year due to bureaucratic systems within the government 

- Association Executives Training Program (11) 
Project staff organized, contracted, and managed the second series of a 19-day 
Association Executive Training Program for 12 Assoclat~on Execut~ves The 
Project provided 228 participant training days Ten Partic~pants passed the 
American Society of Association Executives Examinations and wlll be 
awarded Diploma Certificates Two participants were unsuccessful T h ~ s  
group of 12 executives and the 20 other executives who attended the first 
series of this program have formed a Zimbabwe Chapter of the Ameiican 
Society of Association Executives At the request of the newly formed 
Chapter, the Project purchased books for their reference library 
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- Confederat~on of Zimbabwe Industries (CZI) 
Project staff held discussions with CZI regarding ZIMMAN's continued 
support to industry associations CZI agreed to take up the opportuntty and 
put together groups of tramees from their assoc~ation The Project is working 
with CZI to develop a plan of action The first program was to begin in  

November 1996 

- Construction Industry Federation of Zimbabwe (CIFOZ) 
Project staff held discussions with CIFOZ on ZIMMAN's continued support to 
industry associations CIFOZ agreed to take up the opportunity and put 
together groups of trainees from their association The Project is worklng 
with CIFOZ to develop a plan of action 

- Zimbabwe Guild of Competency Based Practitioners (Zim-Guild) 
Zim-Guild was successfully launched at the First National Congress which was 
held on the 23 August 1996 The Project provided financial assistance for the 
venue, materials, and advertising for the first congress, to assist the Guild 
participate in the Small Business Trade Show, and to assist the Guild 
participate in Scholastica 1996. In preparation for this congress, the Project 
Staff spent 5-persons days assisting the Guild finalize the~r  annual budget A 
request was made by the Guild to conduct the CBT-TOT 8 training program, 
but no response was received to the requirement for design and trainers 
materials 

Develop a market for training products that meet ownerlmanager demands 

- Project staff made a presentation to 400 delegates of the Indigenous 
Commercial Farmers at the First National Congress of the Unlon These have 
resulted in the ICFU requesting 9 Business Success Competence Training 
programs throughout the country for its members The nine series of training 
programs started In June 1995 and will be completed in March 1997 So far 
three programs have been completed in Bindura, Karol. and Mvurwi 
Kadoma, Chinhoyi and Rusape programs will be completed in March 1997 
Efforts are being made to conduct programs in Bulawayo, Gweru, Harare and 
Mutare. 

- Project staff made a presentation to 22 Indigenous Commercial Farmers at 
Chegutu Thls has resulted in the scheduling of the 5-Module Bus~ness Success 
Competence training program in Agribuslness at Kadoma The program 
started in April 1996 wlth 17 partic~pants 

- Project staff made a presentation to ZNCC members (Retaders) in Chiplnge 
in February 1996 This was a follow-up to a Retail 5-Part Bus~ness S~lccess 
Competence Program which was put on hold until a reasonable number of 
partuxpants were recruited. Only nine participants had gone through the two 
parts of this program (Business Simulation, Business Audit) out ot twelve 
participants who had originally registered ZNCC Chipinge Branch has not 
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oram made extra efforts to ensure full participation by its members to t h ~ s  proc 
No further assistance will be rendered to the Chipinge Group. 

- World Bank Regional Agribusiness Forum 
Project staff made a presentation to 275 delegates at the World Bank Regional 
Agribusmess Forum. The presentation was on Skills and Training for an 
Agribusiness Worker and the 5-Module Business Success Competence 
Training Program 

- ZNCC - Mutare April and August 1966 
Project staff made jomt ZNCCJZIMMAN presentations in Mutare in Aprd and 
August 1996. Fifty-seven business people attended these presentations which 
included officers from SCOTFIN and BESA Follow up letters were sent to 
all those who attended this presentation. The SCOTFIN representative agreed 
to be the contact person. 

- Indigenous Commercial Farmers Union (ICFU) Bulawayo Presentation 
Project staff made a presentation to 40 Indigenous Commercial Farmers 
Union members in Bulawayo on 10 April 1996 Follow-up letters were sent 
to all those who attended the presentation 

- ZNCC Bulawayo Presentations. April and July 1996 
Project staff made two presentations to more than 75 SMEs in Bulawayo in 
April and July 1996 Follow-up letters were sent to all those who attended the 
presentation. It was agreed that ZNCC would be responsible for all 
subsequent follow-up and recruitment of participants for the 5-Module 
Business Success Competency training pro,  rams 

- Harare Presentation 
Project staff made presentation in Harare to 95 SMEs in Agribusiness. Retail 
and Manufacturing The audience also included training prov~der firms 

- Management of Training Programs 
The Project handed over responsibilities for the management of the trainlng 
programs to local training provider firms A meetlng was held on 25 August 
w ~ t h  participating training provider firms to finalize details 

3 2 Develop, Implement, and E~wlunte Trnznzng Progmrn~ to Meet USAID Portfolio 
Objectrves 

Private Sector Support 

- Production Management Systems and Enterprise Management Systems 
B mdura 
Project staff tested Competency-Based Training products In Production 
Management Systems and Enterprise Management Systems f o ~  the 
Agribusmess sector in Bindura The products testing was begun in September 
1995 and completed in January 1996 Technical Assistance site vis~ts of 1 1 
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SMEs for Module 4 (Production) for B~ndura was completed 12 November 
1995 and Technical Assistance for Module 5 (Enterprise Management) was 
completed on 13 January 1996 The 12 participants completed 22 days of 
training (this included 2 days of technical assistance per business) The 
Project provided 262 partlclpant training days At a field day organized by 
the business-owner participants in November 1995, these products were rated 
"outstanding" The 90-day post-training business operation revlew of 10 
SMEs in Bindura was completed in February 1996 Post-Training 
Certification Evaluation of 9 SMEs was completed on 8 August 1996, and all 
12 participants who completed the five modules were certif~ed competent In 

implementing the entire 5-Part Business Success Competence content in their 
own businesses. 

- Five-Module BSC Series Testing Karoi 
Project staff tested Competency-Based Training products in Business 
Simulation, Business Aud~t ,  30-Day Solut~ons, Production Management 
Systems and Enterprise Management Systems for the Agribusiness sector in 
Karoi The products testing was begun in October 1995 and completed in 
June 1996 Pre-training business operations evaluat~on of 14 SMEs in Karoi 
was undertaken in October 1995. Technical Assistance slte visits of 10 SMEs 
for Module 2 (Business Audit) was completed 26 October 1995, Technical 
Assistance for site visits for Module 3 (30-Day Solutions) was completed 24 
November, 1995; Module 4 (Production Systems) Technical Assistance slte 
visits for 9 SMEs were completed 15 March 1996, and Module 5 (Enterprise 
Management) Technical Assistance site visits for 9 SMEs were completed 29 
June 1996. Twelve participants completed 32 days of training (mcludmg 3 5 
days of technical assistance per busmess) The Project prov~ded 393 
participant tralning days Post-Training Business Operat~ons Evaluation of 9 
SMEs was completed on 29 August 1996. 

- Five-Module BSC Series Testing: Mvurwi 
Project staff tested Competency-Based Training products in Business 
Simulation, Business Audit, 30-Day Solutions, Production Management 
Systems, and Enterprise Management Systems for the Agribusiness sector In 
Mvurwi The products testing was begun in October 1995 and completed In 
June 1996 Pre-training busmess operations evaluation of 12 SMEs in Mvurwi 
was completed in October 1995 Techn~cal Ass~stance slte vlsits of 12 SMEs 
for Module 2 (Busmess Audit) was completed 20 October 1995 and Technical 
Assistance for Module 3 (30-Day Solut~ons) was completed 3 November 1995 
Module 4 (Production Systems) Techn~cal Assistance s ~ t e  v~sits for 8 SMEs 
were completed 2 February, and Module 5 (Enterprise Management) 
Technical Assistance was completed 14 June 1996 The I I participants 
completed 32 days of training. The Project provided 356 participant training 
days Post-Training Business Operations Evaluation of 8 SMEs was completed 
on 3 1 July 1996. 
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- Five-Module 
Prolect staff 

BSC Serles Testing Kadoma 
tested Competency-Based Training products in  Business 

uement ~imulat ion,  Busmess ~ u d i t  and 3 0 - ~ a ~  Solutions, Production Mana, 
Systems, and Enterprise Management Systems for Agribusiness Sector in  

Kadoma Pre-training business operations evaluation of 14 SMEs in Kadoma 
was undertaken in April 1996. Technical Assistance slte visits of 13 SMEs for 
Module 2 (Business Audit) were completed 15 May 1996, Technical Asslstance 
site vis~ts  for Module 3 (30-Day Solutions) were completed 21 June 1996: 
Technical Assistance site v is~ts  of 12 SMEs for Module 4 (Production 
Management Systems) were completed 25 August 1996 Module 5 (Enterprise 
Management Systems) was completed 2 October 1996 A total of 15 
participants completed this 31 days series The Project provided 459 
participant training days 

- Five-Module BSC Series Testing. Chinhoyi 
Project staff tested Competency-Based Tra~ning products in Business 
Simulation, Business Audit, 30-Day Solutions, and Production Management 
Systems for Agnbusiness Sector in Chinhoyi. Pre-training business operations 
evaluation 11 SMEs in Chinhoyi was completed on 10 July 1996 Technical 
Assistance site visits of 10 SMEs for Module 2 (Business Audit) were 
completed on 28 July 1996 and Technical Assistance site visits for Module 3 
(30-Day Solut~ons) were completed on 29 August 1996. Module 4 
(Production Management Systems) was completed 20 September 1996 A total 
of 11 participants from 9 businesses completed this 20 days series The 
Project prov~ded 234 participant training days 

- Five-Module BSC Series Testing Rusape 
Project staff tested Competency-Based Training products in Business 
Simulation, Business Audit and 30-Day Solutions for Agribusiness Sector in  

Rusape. Pre-trainmg business operations evaluation of 10 SMEs in Rusape 
was completed on 23 August 1996 Technical Asslstance site visits of 10 
SMEs for Module 2 (Business Audit) were completed 4 September 1996 and 
Technical Assistance site visits for Module 3 (30-Day Solutions) will be 
completed on 4 October 1996 A total of 10 participants from 9 businesses 
completed thls 9 days series The Project provtded 90 partlapant training 
days. 

- Five-Module BSC Series Testing (Retail) Chipmge 
Project staff tested Competency-Based Training products for Retall businesses 
in business simulation and business problems aud~t  Products were tested In 
Retail businesses beginning in November 1995 Seven participants coinpleted 
5 days totaling 36 participant training days This program was not completed 
due to drop out by trainees from the course who represented one large 
extended family (uncle, aunt, father and son - "the Chiororos") and they a11 
felt that their famlly businesses' were suffering when they were all away fiom 
their busmesses at the same time 
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- Gram Mllllng and Management Program for Mlcro M~llers Gutu 
Project staff conducted the Micro Mlll (4)  Tralnlng program in Gutu- 
Mupandawana for 25 mlcro m ~ l l  owners at the request of the Gutu- 
Mupandawana Business Development Assoc~ation Pre-train~ng busmess 
operations evaluat~on of 25 Mlcro M~llers  In  Gutu-Mupandawana was 
completed in December 1995 Twenty-flve mlcro mill busmess partlc~pants 
completed the 6-day tralnlng The Project prov~ded 150 partlclpant t r a ~ n ~ n g  
days. The 90-day post-tralning business operation revlew of 25 mlcro m~llers 
was completed in March 1996 

Public Sector Support 

- Ministry of Justice Deeds and Companies Office 
Six training courses had been competed by 30 September 1996 Tralning was 
conducted by Price Waterhouse and the Human Resources Manager was from 
K-Resources The total cost of t ramng IS approx~mately US$50,000 
Monitoring and sub-contractor supervision cont~nued The Project Staff 
provided 10-person days supervising the sub-contractor (HRM) 

- Ministry of Industry and Commerce 
Contracting discussions for this train~ng serles have been completed Formal 
contracting will be completed and training ~mplementatlon w ~ l l  begin during 
the first quarter of FY97 Tralning wlll be conducted withm a period of nine 
months between October 1996 through June 1997 The Trainlng actlvlty is 
being funded under ZIMMAN, and the Human Resources Development 
manager is being funded by NORAD The total cost of t ramng is 
approximately US$345,000 The contract wlll be f~nallzed durmg the next 
quarter. Project staff have provided 10 person-days of support to the 
contracting process. 

Program Evaluation Statistics 

It is the Project's intention that each tralnlng program cost less and that tramers 
build up more capacity and eventually requlre less support from the Project The 
Project is increasing the participant cost in each program and plan to achieve full 
market price by the end of the Project. The attached statistics represents the final 
figures for fiscal year 1995-96 All the previous quarterly statist~cs sheets 
submitted are replaced by this annual analysis The following paragraphs prov~de 
stat~stlcs by program 

- SME Training Provider Industry Development 
A total of 9 training of trainers programs were conducted d u r ~ n ~  thls hscal 
year Two programs were carr~ed over from last f~scal year (1994-95) F ~ v e  
programs were started and completed during this fiscal year (1995-96). and 
two programs will be completed In the next flscal year (1996-97) A total of 
124 partlcipants enrolled for the tralnlns programs T h ~ s  represents 29% 
women and 71% men Out of the total number enrolled, 1 16 completed the 
training representing a 94% rate, a drop-out percentage of 6% 
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The total cost 
participant cost 

Pagc F~f ry  

of the nine programs was US$130,118, representing a per 
of US$1,122 The Project provided 1,133 participant tralnlng 

days.  he participants contributed cash (19%) and in-kind payments totaling 
110% of costs. 

- SME Business Development 
A total of 8 programs were conducted during this fiscal year One program 
was carried over from last fiscal year (1994-95) Two programs were started 
off and completed durlng this fiscal year (1995-96) while five programs w111 
be completed in the next fiscal year (1996-97) A total of 112 participants 
enrolled for the training programs This represents 17% women and 83% 
men Out of the total number enrolled, 93 completed the training 
representing 83%, a drop out percentage of 17% (all men) All 19 women 
who enrolled completed the training The total cost of the eight programs is 
US$224,580 representing a per participant cost of US$2,415 The Project 
provided 1,978 participant training days. The participants contributed cash 
(8%) and in-klnd payments totaling 34% of costs For the first two 
agribusiness programs (Bindura and Karol), a consultant from MSI (USA) 
was brought in to provide training to local consultants so that there could be 
subsequent local capacity in technical assistance to provide site vlsits to the 
SMEs trained This has subsequently reduced the total cost of the pro, oram 

- Association Support 
Two programs were conducted and completed during this fiscal year A total 
of 28 participants enrolled for the trainlng programs This represents 25% 
women and 75% men All 28 participants completed the training programs 
The total cost of the two programs is US$145,555 representing a per 
participant cost of US$5,198 The Project provided 532 participant trainlng 
days The participants contributed cash (7%) and in-kind payments totaling 
46% of costs. Both these courses were conducted by a consultant contracted 
through MSI (USA), this contributed to the higher cost per participant The 
training costs for the first program included two trainers conducted the 
training, while for the second program only one trainer was utilized 

4. Problems Experienced Durine 1995- 1996 

Four major problems hindered Project progress during this year, the f ~ ~ s t  three 
cont~nued from the previous years and w ~ l l  not be addressed In t h ~ s  section, and two 
new problems surfaced. 

4 1 Z~mbabwe's dzflzcult economzc envzrorzment 

4 2 Zzmbnbwe's Przvate Sector too young to provlde development r ~ ~ s o ~ ~ r c o r  

4 3 Local traznzng firm cnpaclh to asszst ZIMMAN zn pi-zvnte rector clr~~elopmc~rt 1.7 

11 on -exzstent 
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4 4 Mznlstnl of J~lstzce Support 

There have been serious difficulties with this training program, primarily stemming 
from the Ministry itself. The senior management team is in disagreement on both 
policy and implementation, resulting in mass absences from the training program 
and little follow-through and accountability by the management This has required 
excesswe time commitments from Project staff to assist in the attempts to resolve 
these problems The second difficulty source area is the performance of the 
contracted HRD ManagerIChange Agent His early poor performance lost him 
credibility with and access to senior management He was eventually marginalized 
and shunted to a non-functional role Project staff have held numerous meetings and 
coachmg sessions with the HRD Manager, who did not implement the 
recommendations Meetings between USAID and the Ministry are planned to either 
resolve these issues or to change the kind and degree of support for the Ministry 

4.5. Mznzstry of Industry and Commerce Support 

The contracting stage of this program was extraordinarily protracted due to 
shiftlng Ministry responsibility for liaison with USAID and the sub-contractor 
and insufficient buy-in to the goals of the program they requested This resulted 
in signed program content and schedule agreements being dropped and assigned 
trainees being pulled from training sessions Participation in the first activity was 
very low and many of the targeted participants were not attending the training 
In addition, the sub-contractor has had difficulty meeting USAID contracting 
requirements, delaying the submission of the contract to the Regional Contracting 
Officer, this activity is progressing very slowly and without a signed contract to- 
date. Project staff have had to devote extraordinary time to assisting with these 
issues Meetings between USAID and the Ministry are planned 

E. Fiscal Year 1996-1997 

1 Oueratlng Conditions During 1996- 1997 

There was no change from 1995-1996 to this year. The ZIMMAN Project focused f~rs t  
on developing an Industry to serve SMEs where sufficient demand warrants. and, 
secondly on specla1 USAID-requested private-sector and public-sector support act~v~ties  
ZIMMAN d~rectly supports USAIDIZ's Country Program Strategic Plan (CPSP) 
Strategic Objective No. 2 "Broadened Ownership and Increased Investment at All 
Levels of the Economy", with USAIDIZ Program D~rector-driven goals and pre- 
approved activities The two key challenges during this year were 1 how to develop a 
support industry for SME development mcluding development of a commercial market 
for SME training services, and 2. how to develop, implement, and evaluate specla1 
US AID-requested programs. 



I 
ZIMMAN Project Flnal Report Page Flfty-Two 

I 
2. Strateg~es For 1996- 1997 

I 2 1 Develop a SME Support Industry 

Concentrate Project efforts on developing SME support capaclty in Z~mbabwe, by 1 the following simultaneous actlons 

I Develop competency-based training products that meet SME ownerlmanager 
demand, particularly business srmulation, busmess audit, 30-day solutions to 
business problems, production management systems, and enterprise management 
systems; and, 

I 
Develop the capacities of local trainers and consultants to provide SME 

demanded products and services that ensure competency; and, 

I 
Develop the capacities of Zimbabwe industry associations serve the~r SME 

members; and, 

I Develop the market for SME trainlng and consulting servrces, including 
overcoming previous SME bad experiences with local trainers and consultants 
and overcoming resistance to paying market rates for services. 

) 2.2. Develop, Implement, and Evaluate Traznzng Programs 

Develop, implement, and evaluate training programs for each USAID sector of focus 1 where there is SME demand, emphasizing agribusiness and related industr~es 

I ~emen t  Develop survival courses in production processes and enterprise mana, 
for Agribusiness related industrres (including food production, food processing, 

I 
and machine/parts manufacturing and maintenance). 

Develop foundation-level competency- based courses rn production 

I 
management and enterprise management for Agribusrness related industrres 
(including food production, food processing, and machinelparts manufacturing 
and maintenance). 

d Implement USAID approved programs, ident~fy and contract with training 
provider firms to conduct the approved programs, coordinate the training 

I programs and manage each program's evaluation. 

Evaluate USAID approved programs, including. partrc~pant competency, 
technique implementation, business owner behavior, business operations 
evaluation, break-even point, business industry performance indicators. and a 
base-line demographics survey. 
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3 1996- 1997 Accomplishments by Goal 

3 1. Develop a SME Szlpport Industry 

Develop training products that meet SME ownerlmanager demands 

Managed the development of the third revision of competency-based tramng 
products that meet SME ownerlmanager demand, particularly business audit, 30- 
day solutions to business problems, production management systems, and 
enterprise management systems The revision merged Competency-Based 
Training design with Experiential Training dellvery methods 

Develop local tramers' and consultants' capacities to provide SME support 
The following programs were conducted and completed: 

- Competency-Based Training of Trainers (CBT-TOT) VI 
Eight participants completed the fifth and sixth modules (Facilitation Skills - 5 
days, Experiential Training Part Two - 2 days), the Project provlded a total of 
56 participant training days 

- Competency-Based Training of Trainers (CBT-TOT) VII 
Twelve participants completed the last four modules (Presentation Skills - 5 
days, Experiential Training Part One - 3 days, Facilitation Skills - 5 days, and 
Experiential Training Part Two - 3 days) total 16 training days, the Project 
provided a total of 176 participant traning day. 

- BSC TOT Series 2 

Business Audzt and 30-Day Solutzons 
Seven participants completed 5 days of training, the Project provided a 
total of 35 partlapant training days. 

Productzons Management Systems 
Seven participants completed 3 days of training, the Project provided a 
total of 21 participant training days. 

Enterprzse Management Systems 
Six partic~pants completed 3 days of tra~ning, the Project provided a total 
of 18 participant train~ng days. 

- BSC TOT Senes 3 

Buszness Szrn~datzon 
Eleven participants completed the 3-day Business Simulation TOT, the 
Project provided a total of 33 participant training days. 
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BSC TOT Buszness Audzt and 30-Day Solutzons 
Eleven partlcipants completed the thlrd series of 5-day trainlng of trainers 
program in Business Audit and 30-Day Solution to business problems The 
Project provided a total of 55 partxipant trainlng days 

BSC TOT Productzon Management Systems 
Ten participants completed the third serles of 3-day tramng of tramers 
program in Production Management Systems The Project provided a total 
of 30 participant training days 

BSC TOT Enterprzse Management Systems 
Ten participants completed the third series of 3-day training of trainers 
program in Production Management Systems, providing a total of 30 
participant training days 

- IESC Volunteer Attachment 
The Project provided an IESC Volunteer Marketing Expert to conduct 
marketing seminars and provide one-on-one marketing advice to the Training 
Provider firms and Business Associations for a period of two months 
(February to March, 1997). 

- Accounting Systems Support 
During this fiscal year, Project staff provided 20 person-days of support to 
CCK Consulting, Management Development Associates, and TDM 
Consultants in invoicing and in accounting procedures, and management of 
training programs. 

- Management of Training Programs 
As of the end of this fiscal year, in spite of continuous technical support and 
encouragement for more than two years, no success has been achieved in 

transferring full management responsibility for the 5-Module training 
program to the local training provider firms They prefer to provide the 
training, and to let others manage the business side. 

Develop Industry Associations and Financial Institutions capacities to support 
SMEs 

- Indigenous Commercial Farmers Union (ICFU) 

ICFU Capaczty Development 
ICFU recruited an Executive Director in December 1996 and an 
Administrator in February, 1997 Due to ICFU1s new management 
capacity, ZIMMAN released funds from the ZIMMAN Trust Fund to asslst 
with costs of developing ICFU7s SME service capacity 

ICFU Second Annual Congress 
The Project provided partial funding of Z$35,000 to ICFU for ~ t s  Second 
Annual Congress held in September 1996 
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ICFU Grant for Traznrng 
ZIMMAN provided a Grant of Z$27 1,365 to ICFU to conduct and manage 
three training programs These programs were conducted in Chegutu, 
Nyamadhlovu (Bulawayo) and Gweru. As part of capacity-bu~ld~ng and 
providing an opportunity to trainers and consultants to gain experience, 
trainers and consultants have been teamed to co-train and provide on-site 
technical assistance to participants using the latest revised materials 

- Zimbabwe Guild of Competency Based Practitioners (Z~mGuild) 

The Project provided financial support of Z$83,500 to meet the costs of 
venue, materials, and advertising for participation by the Gu~ld  at the Small 
Business Trade Show held in October 1996 However, due to long-term 
failure of commitment and performance to goals by the ZimGuild officers, 
the Project had to withdraw support which was earmarked for the Guild. 
The Guild also failed to utilized all the funds provlded to them to assist their 
participation in the Small Business Expo and the Zimbabwe International 
Trade Fair 

- Women in Business-Zimbabwe 
The Project paid the full cost of Z$15,000 to train two Women in Business- 
Zimbabwe trainers in the BSC TOT program. The participants completed the 
course and have been certified competent. 

- Association and Financial Insbtution Meetings 
The Project Staff met with the following organizations and discussed 
opportunities to develop their supply and demand capacity, and to use the BSC 
5-Module series in serving their members: Confederation of Zimbabwe 
Industries, Zimbabwe Women Finance Trust, Small Enterprise Development 
Corporation, Zimbabwe Women Bureau, Commercial Bank of Zimbabwe, and 
Zimbabwe Development Bank. 

Develop a market for training products that meet owner/manager demands 
The impact evaluations and follow-on Project market-research shows that 
primary (owner-manager) and secondary (supervisors and family members) 
markets for the ZIMMAN BSC training products have been developed and 
accepted for agribusiness 

Analyse the impact of the ZIMMAN-designed tralning programs 
Vlsits to all the certified businesses were undertaken by a team of USAID, ICFU, 
and Project staff between February-June 1997 The purpose was to determine 
the impact of the trainlng program and changes that have occurred after the 
business owner/manager had attended the training program and had implemented 
the techniques learned in the training Six interim Impact Analys~s Reports 
(Bindura, Karoi, Mvurwi, Kadoma, Chinhoyi and Rusape), and the Final Impact 
Analysis Report have been submitted to USAID 
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3.2 Develop, Implement, and Evaluate Trainmg Programs to Meet USAID 
Portfolio Objectaves 

Private Sector 

- BSC SME Series. Kadoma 
Fifteen participants completed Enterprise Management Module (10 days). the 
Project provided 150 participant training days Enterprise Management 
Systems Technical Assistance was conducted for 12 SMEs between 14-26 
October 1996, the Project provided a total of 12 participant training days 

- BSC SME Series: Chinhoyi 
Production Management Systems Technical Assistance was conducted for 8 
SMEs between 14-26 October, 1996, the Project provided 8 participant 
training days. Ten participants from 8 SMEs in Chinhoyi completed this 10- 
day module in Enterprise Management Systems conducted between 4 
November to 22 November 1996 Enterprise Management Systems Technical 
Assistance was conducted for 8 SMEs between 9-21 December 1996 The 
Project provided a total of 108 Participants training days 

- BSC SME Senes: Rusape 
Technical Assistance for 30-Day Solutions was conducted for 9 SMEs between 
30 September to 4 October 1996 Ten participants from 9 SMEs completed 
this 10-day module in Production Management Systems Production 
Management Systems Technical Assistance was conducted for 9 SMEs between 
25 November to 7 December 1996 Nine participants completed 10 days 
training in Enterprise Management Systems conducted between 6 - 25 January, 
1997 Enterprise Management Systems Technical Assistance was conducted 
between 17-27 February 1997 for 9 SMEs. The Project provided 217 
participant training days 

- BSC SME Series (ICFU) Chegutu 

Buszness Szrnulatzon Mod~ile 
Fifteen participants from 10 SMEs participated in this module between 11- 
12 March 1997. The Project provided a total of 30 participant tralning 
days. 

Buszness Atldzt 
Business Audit tra~ning was conducted on 13 March, 1997 Fifteen 
participants from 10 SMEs completed the course Business Audit 
Technical Assistance was conducted for 10 SMEs between 17-21 March, 
1997. The Project provided a total of 20 partxipant training days 
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Busmess Audit Rewew and 30-Day Solutzon Module 
Business Audit Review and 30-Day Solution training was conducted 
between 23 March - 27 March, 1997 Fifteen participants completed the 
course. 30-Day Solution Technical Assistance was conducted for 10 SMEs 
between 2-12 April 1997 The Project provided a total of 85 participant 
training days. 

Prod~lctzon Management Systems Module 
Production Management Systems training was conducted between 28 April 
to 9 May, 1997. Fifteen participants completed this 10 day module 
training Production Management Systems Technical Assistance was 
conducted for 10 SMEs between 10-20 May 1997 The Project provided a 
total of 160 participant training days 

Enterprzse Management Systems Module 
Enterprise Management Systems Module Training was conducted between 
12-28 May, 1997. Fifteen participants completed this 10 day training 
module Enterprise Management Systems Technical Assistance was 
conducted for 10 SMEs between 2-12 June 1997 The Project prov~ded a 
total of 160 participant training days 

- BSC SME Series. (ICFU) Gweru 

Buszness Szmulatzon 
Twelve participants completed two days in Business Simulation conducted 
between 17 - 18 March, 1997. The Project provided a total of 24 
participant training days. 

Buszness Audlt 
Business Audit training for 12 participants from 10 SMEs was conducted 
on 19 March, 1997. Business Audit Technical Assistance was conducted 
for 10 SMEs between 27 March - 4 April 1997, the Project prov~ded a 
total of 17 participant training days 

Busmess Audzt Revzew and 30-Day Solution to Btmness Problems 
Twelve participants from 10 SMEs completed Business Audit Review and 
30-Day Solutions (5 days), conducted between March 7-1 1 April 1997 
Technical Assistance for 30-Day Solution was conducted for 10 SMEs 
between 14-20 April, 1997 The Project provided a total of 70 participant 
training days 

Prod~rction Management Systems Module 
Production Management Systems training (10 days) was conducted 
between 21-30 April 1997 Twelve participants from 10 SMEs completed 
the course Production Management Systems Technical Assistance was 
conducted for 10 SMEs between 2-10 May 1997 The Project provided a 
total of 130 participant training days. 
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Enterprzse Management Systems Module 
Enterprise Management Systems Module Training (10 days) was 
conducted between 12-28 May, 1997 Twelve participants from 10 SMEs 
completed the course Enterprise Management Systems Technical 
Assistance was conducted for 10 SMEs between 2-12 June, 1997, the 
Project provided a total of 130 participant training days 

I - BSC SME Series (ICFU) Nyamadhlovu 

Buszness Szmulatzon (Grotlp 1)  
Six partlcipants from 6 SMEs completed two days in Business Simulation 
conducted between 20-21 March 1997. The Project provided a total of 12 
participants tralning days 

Business Audzt (Group 1) 
Business Audit for 6 participants from 6 SMEs was conducted on 22 
March, 1997. The Project provided a total of 6 participant training days 

Buszness Szmulatzon Module (Group 2)  
Business Simulation for the second group for Nyamadhlovu was conducted 
between 14-15 April 1997. Eight participants from 4 SMEs completed the 
course The Project provided a total of 16 participant training days 

Buszness Audzt (Group 2) 
Business Audit for Group 2 was conducted for 16 April, 1997 Eight 
participants from 4 SMEs completed the course Business Audit Technical 
Assistance was conducted for 10 SMEs (Group 1 and 2) between 29 
March to 20 April. The Project provided a total of 13 participant training 
days. 

30-Day Solutzon Module 
Training in 30-Day Solution (5 days) was conducted between 29 April to 2 
May 1997 Fourteen participants from 10 SMEs completed the course 
30-Day Solution Technical Assistance was conducted for 10 SMEs between 
12-19 May, 1997, the Project provided a total of 80 participant training 
days 

Productzon Management Systems Module 
Production Management Systems training (10 days) was conducted 
between 22-31 May 1997. Fourteen partlcipants from 10 SMEs completed 
the course Production Management Systems Technical Assistance was 
conducted for 10 SMEs between 2-9 June 1997 The Project provided a 
total of 150 participant training days 
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Enterprrse Management Systems Module 
Enterprise Management Systems Module Training (10 days) was 
conducted between 16-25 June, 1997 Fourteen particlpants from 10 
SMEs completed the course Enterprise Management Systems Technical 
Ass~stance was conducted for 10 SMEs between 27 June to 7 July, 1997 
The Project provided a total of 150 participant training days 

- Zimbabwe Development Bank (ZDB) SME BSC Program 
ZIMMAN subsidized the cost of ZDB Loan Officers training by 20% 
(Z$20,000) which facilitated the training of the following modules 

Busrness Srm~datlon 
Eight participants completed the two days Busmess S~mulation Module, the 
Project provided a total of 16 participant training days 

Busrness Audlt and 30-Day Solutrons 
Eight participants completed the Business Audit and 30-Day Solution to 
business problem modules - 6 days). The Project provided a total of 48 
participant training days 

Prod~~ct ion Management Systems 
Seven particlpants completed Production Management Systems (10 days) 
The Project provided a total of 70 participant training days 

Enterprzse Management Systems 
Seven participants completed Enterprise Management Systems (10 days) 
The Project provided a total of 70 participant training days 

- Pre- and Post- Evaluation Statistics: January - March 1997 
A team of consultants was contracted to evaluate the statistical results of the 
ZIMMAN training and technical assistance senes for small and medium scale 
enterprises (SMEs) The collected data included pre-training and post- 
training core business operations variables and entrepreneurial variables, plus 
post-tralning methods implementation variables 

- Post- Training Business Operation Evaluations 

BSC SME Serzes . Chznhoyz - 
Conducted the 90-day post-training business operation review of the 10 
SMEs in Chinhoyi from 3 February to 13 February 1997 

BSC SME Senes Kadoma. 
Conducted the 90-day post-training business operation review of 12 SMEs 
in Kadoma from 6 January to 16 January 1997 

BSC SME Serzes: Rusape: 
Conducted the 90-day post-training business operation review of the 9 
SMEs in Rusape from 23 March to 30 March, 1997 
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Public Sector 

- Min~stry of Justice (Deeds and Companies Office) Training 
T h ~ s  training program cont~nued during the first quarter FY1997 Six 
programs were conducted and completed between October and November 
1996. Support to Deeds and Compan~es Office was canceled and no further 
trainlng was conducted after November 1996 

Team Btdding  (Group 1) 5 partlcipants, duration 2 days. the Project 
provided a total of 10 participants training days 

Team Buzldzng (Group 2). 4 participants, durat~on 2 days, the Project 
provided a total of 8 participants training days 

Team Budding (Group 3). 8 participants, duration 2 days, the Project 
provided a total of 16 participant tralning days 

Performance Apprazsal: 5 participants, duration 3 days, the Project 
provided a total of 15 participant training days 

Customer Sewzce Skills (Group 4 )  10 partlcipants, duration 2 days, the 
Project proved a total of 20 participants training days 

Supervzsory Skills (1, 2,  & 3)- 5 participants, duration 2 days, the Project 
provided a total of 10 participants training days 

- Ministry of Justice (Deeds and Companies) Computerization and Data 
Capture 

IT Manager - Computerrzatzon 
An IT Manager was contracted to act as Systems Development, 
Procurement and Installation Manager for the Deeds and Companies 
Program activity. The IT Manager managed and coordinated all the 
components of all computerization activities, liaised with all stakeholders 
and managed the computer training programs The IT Manager served 
half time from 1 - 17 October and from 18 October 1996 to 31 Januarv 
1997, the IT Manager served quarter time The Project povldeb 
US$33,102.53 

Data Capture 
In addition to computerization, the IT Manager was engaged to capture 
data from the estimated 200,000 Personal Index Cards (PIC) in Deeds onto 
computer, deliver the data in a format suitable for immediate use by the 
Deeds Department in its day to day operations and in a format capable of 
being exported into the target systems and delivery The Project provlded 
US$22,943.18. 
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Hue-  Purchase of Computers 
The Project provided funding 

Page S~xty-One 

for hire of five computers for a period of 
five months and subsequent purchase of the five computers for use In the 
computerization of the Deeds and Companies Department The Project 
provided US$l3,953.93 

- Accounting Systems Support 

During this fiscal year, Project staff provided over 30-person days of support 
to Price Waterhouse and K-Resources in invoicing and in accounting 
procedures, and program management 

- Ministry of Industry and Commerce. Training 
Training Program implementation began in October 1996 and was completed 
in August 1997. The Training activity was funded under ZIMMAN, and the 
Human Resources Development manager was funded by NORAD. The 
Project provided US$358,OOO The following training activities were 
conducted under this program 

Management of Staff 
Management of Staff (Group 1): 15 participants, duration 2 days, the Project 

provided a total of 30 participant training days. 
Management of Staff (Group 1). 15 participants, duration 2 days, the Project 

provided a total of 30 participant training days. 
Management of Staff (Group 1): 15 participants, duration 1 days, the Project 

provided a total of 15 participant training days 
Management of Staff (Group 2). 12 participants, duration 2 days, the Project 

provided a total of 24 participant training days 
Management of Staff (Group 2) 12 participants, duration 2 days, the Project 

provided a total of 24 participant training days. 
Management of Staff (Group 2): 12 participants, duratlon 1 days, the Project 

provided a total of 12 participant training days. 
Management of Staff (Group 3): 20 participants, duration 2 days, the Project 

provided a total of 40 participant training days. 
Management of Staff (Group 3): 21 participants, duration 3 days, the Project 

provided a total of 63 participant training days 
Management of Staff (Group 4) 18 participants, duration 3 days, the Project 

provided a total of 54 participant training days. 
Management of Staff (Group 5). 16 participants, duration 3 days, the Project 

provided a total of 48 participant trainmg days. 
Management of Staff (Group 6). 16 participants, duration 3 days, the Project 

provided a total of 48 participant training days 

Negotzatzon Skzlls 
Negotiation Skills (Group 1): 7 participants, duration 2 days, the Project 

provided a total of 14 participant training days. 
Negotiation Skills (Group 2) 6 participants, duration 2 days, the Project 

provided a total of 12 participant training days 
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Negotiation Skills 26 participants, duration 3 days, the Project provided a 
total of 78 participant training days 

Fmanclal Management 
Financial Management 18 participants duration 2 days. the Project provided 

a total of 36 participant training days 

Foundation Module 
Foundation Module (Group 1). 11 participants - duration 3 days, the Project 

provided a total of 33 participant training days 
Foundation Module (Group 2). 11 partic~pants - duration 3 days, the Project 

provided a total of 33 participant tralning days 
Foundation Module (Group 3). 19 partic~pants - duration 3 days, the Project 

provided a total of 57 participant training days 

Budget Management 
Budget Management: 10 participants - duratlon 2 days, the Project provided 

a total of 20 participants days 

Macroeconomzcs 
Macroeconomics 1: 16 participants, duration 3 days, the Project provided a 

total of 48 participant days. 
Macroeconomics 2: 21 participants, duration 3 days, the Project provided a 

total of 63 participant training days. 

Enterprzse Development 
Enterprise Development (Group 1): 21 participants, - duration 3 days, the 

Project provided a total of 63 participant training days 
Enterprise Development (Group 1). 17 participants, - duration 3 days, the 

Project provided a total of 51 participant training days 

Report Wrztzng 
Report Writing I. 15 participants - duration 2 days, the Project provided 

total of 30 participant training days. 
Report Writing 11: 17 partxipants - duration 2 days, the Project provided a 

total of 34 participant training days. 
Report Writing 111: 11 part~cipants - duration 2 days, the Project provided a 

total of 22 participant training days 

Research Methods 
Research Methods I 22 participants, duratlon 5 days, the Project provided a 

total of 110 participants training days 
Research Methods 11: 26 participants - duration 5 days, the Project provided 

a total of 130 participant traning days. 
Research Methods 111: 26 participants - duration 3 days, the Project provided 

a total of 78 participant training days. 
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Trade Attache' Traznzng 
Trade Module: 21 participants- durat~on 5 days, the Project prov~ded a total 

of 105 participant training days 

Asset Management 
Asset Management. 8 partlcipants - durat~on 2 days, the Project prowded a 

total of 16 participant tramng days 

Portfollo Management 
Portfollo Management 11 participants - duration 3 days , the Project 

provided a total of 33 partlcipant training days 

B~lslness Competltwe Excellence 
Business Competitive Excellence (Group 1) 18 participants, duration 3 days, 

the Project provided a total of 54 partuxpant trainmg days 
Business Competitive Excellence (Group 2) 20 partlc~pants, duration 2 days, 

the Project provided a total of 40 partlcipant training days 
Business Competitive Excellence (Group 3) 20 partlc~pants, duratlon 2 days, 

the Project provided a total of 40 participant training days 
Business Competitive Excellence (Group 4) 20 participants, duration 2 days. 

the Project provided a total of 40 partlcipant tralning days 
B C.E. Business Leader Seminar: 54 participants, duration 1 day, the Project 

provided a total of 54 participant trainmg days 
B C.E.(Group 1): 18 participants, durat~on 1 day, the Project prov~ded a 

total of 18 participant trainlng days 
B C.E.(Group 2)- 18 participants, duration 1 day, the Project provided a 

total of 18 participant training days 
B.C.E.(Group 3): 20 partlcipants, duration 1 days, the Project provided a 

total of 20 participant training days 
B C E.(Group 4) 20 participants, duration 1 day, the Project provided a 

total of 20 participant training days 

Computer Skills Group A 
Keyboard Skills. 5 partlcipants, duration 2 days. the Project prov~ded a total 

of 10 participant traning days 
Introduction to computers 5 particlpants, duration 1 day, the Project 

provided a total of 5 partlcipant training days 
Introduction to Word 8 participants, duration 4 days, the Project provided a 

total of 32 participant trainmg days 
Introduction to Powerpomt 5 participants, duratlon 3 days, the Project 

provided a total of 15 partupant trainmg days 
Introduction to Windows 3 1 8 partlcipants, duration 3 days, the Project 

provided a total of 24 participant training days 
Introduction to Excel 8 particlpants, durat~on 4 days, the Project provided a 

total of 32 participant training days 
Introduction to Access 8 partmpants, durat~on 3, days, the Project provided 

a total of 16 participant trainlng days 
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Computer Skllls Group B 
Keyboard Skills. 6 participants, duration 2 days, the Project provided a total 

of 12 participant training days. 
Introduction to Computers: 5 participants, duration 1 day, providing a total 

of 5 participant tralning days. 
Introduction to Word. 8 participants, duratlon 3 days, the Project provided a 

total of 24 participant training days 
Introduction to Windows 3 1 8 participants, duration 1 days, the Project 

provided a total of 8 participant training days 
Introduction to Excel: 8 participants, duration 3 days, the Project provided a 

total of 24 participant training days 
Introduction to Access: 8 partlcipants, duration 2 days, the Project provided 

a total of 16 participant training days 
Introduction to Powerpoint: 5 participants, duration 2 days, the Project 

provided a total of 10 participant trainmg days 

Computer Skrlls Group C 
Keyboard Skllls: 6 participants, duration 3 days, the Project provided a total 

of 18 participant tralning days. 
Introduction to Computers: 5 partlcipants, duration 3 days, the Project 

provided a total of 15 participant training days. 
Introduction to Windows 3.1: 8 participants, duratlon 3 days, the Project 

provided a total of 24 participant trainmg days. 
Introduction to Word: 8 participants, duration 3 days, the Project provided a 

total of 24 partlcipant training days. 
Introduction to Excel 8 participants, duration 4 days, the Project provided a 

total of 32 participant tra~ning days. 
Introduction to Access: 8 participants, duration 1 day, the Project provided a 

total of 8 participant training days 

Computer Skdls Group D 
Keyboard Skills. 6 participants, duration 2 days, the Project provided a total 

of 12 participant training days. 
Introduction to Excel: 8 participants, duration 3 days, the Project provided a 

total of 24 partlcipant trainlng days. 
Introduction to Access 8 participants, duratlon 1 day, the Project provided a 

total of 8 participant training days. 
Introduction to Word: 8 participants, duration 3 days, the Project prowded a 

total of 24 participant training days 

Comp~lter Skdls Gro~ip E 
Introduction to Word 8 participants, durat~on 3 days, the project provided a 

total of 24 participant training days 
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Computer Training Group F 
Keyboard Skills. 6 participants, duration 2 days, the Project provided a total 

of 12 participant training days. 
Introduction to Windows 3 1 7 participants, duration 6 days, the Project 

provided a total of 42 participant training days 
Introduction to Access 8 participants, duration 3 days, the Project provided 

a total of 24 participant training days. 
Introduction to Excel. 7 participants, duration 2 days, the Project provided a 

total of 14 participant training days. 
Introduction to Powerpoint: 11 participants, duration 2 days, the Project 

provided a total of 22 participant training days 
Introduction to Word: 10 participants, duration 4 days, the Project provided 

a total of 40 participant training days. 

Computer Trainzng Grottp G 
Keyboard Skills. 15 participants, duration 3 days, the Project provided a 

total of 45 participant training days. 
Introduction to Windows 3 1: 15 participants, duration 3 days, the Project 

provided a total of 45 participant training days. 
Introduction to Powerpoint. 10 participants, duration 2 days, the Project 

provided a total of 20 participant training days 
Introduction to Access: 7 participants, duration 3 days, the Project provided 

a total of 21 participant training days. 
Introduction to Excel: 6 participants, duration 2 days, the Project provided a 

total of 12 participant training days. 

Computer Traznzng Grottp H 
Keyboard Skills: 8 participants, duration 2 days, the Project provided a total 

of 16 participant training days 
Introduction to Windows 3.1. 7 participants, duration 2 days, the Project 

provided a total of 14 participant training days. 
Introduction to Word 7 participants, duration 3 days, the Project provided a 

total of 21 participant training days. 
Introduction to Excel: 6 participants, duration 3 days, the Project provided a 

total of 18 participant training days. 
Introduction to Access. 7 participants, duration 2 days, the Project provided 

a total of 14 particlpant training days. 
Introduction to Powerpoint- 8 participants, duration 2 days, the Project 

provided a total of 16 particlpant training days 

Computer Traznzng Grot~p I 
Introduction to Word: 7 participants, duration 4 days, the Project prov~ded a 

total of 28 participant training days 
Introduction to Access: 8 participants, duration 2 days, the Project provided 

a total of 16 participant training days. 
Introduction to Powerpoint. 6 participants, duration 2 days. the Project 

provided a total of 12 participant training days. 
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Introduction to Excel 7 participants, durat~on 3 days, the Project prov~ded a 
total of 2 1 participant tralning days 

4 Problems Experienced Dunng 1996- 1997 

Five major problems hindered Project progress durlng this year, all were carry-overs 
from previous years 

4 1 Zzmbabwe's diffzcult economzc envzronment 
4 2. Zzmbabwe's Przvate Sector too young to provzde development resources 
4.3 Local traznlng firm capaclty to asszst ZIMMAN zn przvate sector development 1s 

non-existent. 
4 4. Low Mznzstry of Justice Support. 
4.5 Low Mznistry of Industry and Commerce Support. 
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111 MI, 'I5 

111 M zr Y5 

NI A 

I Cmcrllrd 

NIA 
'J Auk 'J4 
I N w  94 - 

2') Au& '17 - 
2'1 hu& 'I? 

NIA 

NIA 
NIA 

NIA 
NIA 

NJA 

NIA 
7 N w  115 

7 NO" 95 

NIA 

NIA 
NIA 

NIA 

NIA 

NIA 

NIA 

NIA 

NlA 

NIA 

NIA 
NIA 

NIA 

NIA 

NJA 

NJ A 
IY lun Y7 

16 Nuv %I 

Ih N w  'U 
I N w  94 

I N w  VJ 

I 1  Mrr '16 

22 M x  'I5 

NIA 
Cdnd lu l  

28 l t h  90 

2N rch 'Jb 
NIA 

c.l"rrllrd 
NIA 



Ill r rh ' lh  ? I  Fth'Jb 

I Not V5 ? N*w *I5 

? I  A"& Oh 21 A"& 'Ill 

NIA NIA 

NIA NIA 
111 Jd  ~5 I2 N w  95 

l3 N w  tJ5 1) k c  cJ5 

x vh 2 ~ L I ,  '16 

I5 AprcJh I 1  h l ~ y  Yh 

NIA NIA 

27 %p V l  K (XI Vl 
I I &I '11 27 lJd '13 

I2 s~p'J4 I h  S L ~ W  
21 %pY4 21 ScpY4 

.ONIHACI 

5 Slp 615 

5 S L ~  cJ5 

5 9ip Y5 

1 Or1 P5 

211 A"& I)(> 

2 I S L ~  V5 

21 s'p'J5 

4 Apr &I5 

24 OLI 05 

4 Apt '15 
2.1-011 V5 

21-OLI 95 

I 4  Jun tJl 

I 4  lun 93 

21 Apr 9.l 

21 AF'J4 

Al'l'l1\ I 
011 CON\ - 
i %I, 'IF 

21 AprV7 

21 Apr v7 
NIA 
NIA 

NIA 

NIA 
4 Apr '15 

24 OLI '15 

4 Apr '15 

25 OLI 'J5 

24 OLI 95 

I 4  Jun 91 

14 Jun 93 

2 1 Apr '14 

21 Apr 94 

- 
NlA 

NI A 
NIA 

NIA 

NIA 

NIA 

NIA 

NIA 

NIA 

NIA 

NIA 

NIA 

NlA 
Nl A 

NIA 

NIA 

!\I F\, \ l  -- 
N M  

NIA 

NIA 

NIA 
NIA 

NlA 

NIA 

NlA 

NIA 

NIA 

NIA 

NIA 

NIA 

NIA 

NIA 

NIA 

- 
UFI'IIH I 
1 0  \FI)l/ - 

NlA 

11 hI or '16 

28 A p  'J7 

4 I h r  'I5 
25 Na~v 'Jh 

NIA 

NIA 
I3 Ncn-QJ5 

I I I 111 '16 
2 I ~ h ' l h  

3 Jun 'Ih 

NIA 
311 Narv 91 

Ill N w  93 

?h Ocl 'J4 
2h OLI '14 

- 

- 
HI 190111 
0 (I\ ilk - 

NlA 
I11 Jul Vh 

I11 h i  ny 97 
? A1" '16 

?h Jut '17 

NI A 

NIA 
$1 I,,! 'Jh 

17 hl  ly Yh 
LJ Id 'Jh 

I l S L ~  Yh 

NIA 
I 4  Jon 'I4 

14 1"" 'U 

10 M ty '15 

Ill hldy 'J5 

- 
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APPENDIX B 

PURCHASE ORDER LIST 



ZIMIIAHWE RIANPOWISR I)EVEI,OPMEN'I' PROJEC 1'. I,ISrI' OF PURCIIASE ORDERS 

2 A I M  KLI 8 1 1  I'rogr tnl 5 O ~ l t h r  V5 24 NIW 95 

1 A~IL I I AW%I~IL\ U r d  Pr11prd111 NIA NIA 

4 A~IL I I AW!LI~IL\ l J~cd*  Pnlkr 1111 NIA NIA 

5 l r A~\~~! . I IL \  I X r A  Ct,mpul~rw 1111111 N l  A NIA 

6 A l t ~  lrr Pndurl~un h l ~ l l r n  X M urh '14 12 Mdy 94 

7 A l n u r ~  M~c rn  Mill 2 2') O ~ l # n h r  lJ4 1 DLL 94 

X A l r l ~ r r c  M ~ r r o  MIII 1 10 Jdnu try 95 I I Mr r  95 

9 Amhd\\dd~w l l o l ~ l  MIL~II M ~ l l  2 12 N w ~ r n h ~ r  94 I'J N w  X4 

I 0  A r n h ~ n ~ d ~ x  l l t ~ l d  Rtnd l l a A ~ g ~  2 21 Nuwn lx r  94 26 N w  94 

I I Amhl~wddaz lld Indu\lry K ~ \ c . t r ~ h  2X Scpkrnhcr 95 2X S L ~  95 

12 An~hr\addor l lolcl  Indu\~ry Rc\~.~rch 28 S~p l~mhLr  95 2X S L ~  95 

I1 An~hd\sdd~~r l lnlcl  lntl RL\c.I~L~ n r d l d s l  nl~cllng 29 Scpl~rnhcr 95 29 Scp 05 

14 A thc r \ bv~  and Ccwk ASAE Trrmng I5 Aprd 96 I1 Mdy 96 

15 B~cbh.~h l l c l l ~ l  M u t *  M ~ l l  1 6 M ~ r r h  95 1 I M a  IJ5 

16 nlndurd C#nunlry Cluh Agr~hu\tn~\s - B~ndur I 11 July '1.5 I1 Jul 96 

17 B u l ~ w ~ y c l  Sun H t w l  M ~ r r n  hldl 1 20 Mdy 95 25 May 95 

IX 0uldwdy11 Sun l l t ~ l c l  Rlud Hduldgc I I5 Augo\l 94 25 Aup 94 

I 9  nuldwdyo Sun l l ~ ~ l c l  UUI~WJ~II Pr~s~nldl~nm (A~L~I I  ) NIA NIA 

20 Bul~wayu Sun H t ~ l ~ l  Rulaw.1y8~ Pr~\~nl.mcm NIA NIA 

21 Bul rwdyu Sun l l x n l ~ l  Ruldwdya~ P r~s~n ld l~nn  (ALLII~I) NIA NIA 

22 B u v n ~ l s  DLV SL~VILC~ BSC Md1crl.d D ~ v ~ l o p r n ~ n l  NIA NIA 

21 Bustncss Dcv Scrwccr TOTMdIcr~dls Dcvp Mod 4 5 4 Mdnh 96 X Mdr 96 

24 Bu\tn~\s DL" SL~VSLLS BSC TOT 2 ( R ~ v l u d  PO) 7 OLmhr 96 X N w  96 

25 C m d l  O Damwan H d y  ZIMMAN CC~IIBLJIII~ NIA NIA 

26 C~ r ro l l  ODomwdn lldrdy A d v ~ r l l ~ l n ~ r d n l p d l ~ n  NIA NIA 

27 C x n d  0 l)c,nw,sn lldrdy Advcnh~ng cdmpdlgn NIA NIA 

2X C CK Agr~hur~n~ss C~m\ulldnl\ COT TOT 2 2 May 95 2 Jun 95 

29 CCK Agr~huwms C6msulllnls Aphu\~nc\s  Dlndurd IX July 95 10 Aup 95 

10 ( CK Agrthu\ln~\r C'm\ulI.u~l\ ( llr 101  2 24 July 65 'J Aug 95 

11 LC K A g r ~ h u w n s  C ~~nsu l l dn l~  A~~I~u\IIIL\\ h ld I~r~d l \  NIA NIA 

32 CCK Agr~hu\mr\s Cwwulldnls Ag r~hu \~n~ \s  MJIL~I 11, NIA NIA 
11 CCK Agrlhuslnc\sCt%n\u~LdnI\ OccdsTrnn~ng N c A  Anrlyur 27 Mry 96 1'1 &I 96 

14 C CK A g r ~ h u \ ~ n ~ ~ \  C#mulldnl\ Agr~huun~\s  B1ntlur.8 I 3 S ~ p l ~ r n l u r  6 (kl 95 

15 C ( K A g r ~ h u w ~ ~ ~ s  C'mwll.tnl\ A g r h u r ~ n ~ \ r  h n d u r ~  I1 N w ~ r n h r  95 24 NIIV 95 

16 CCK Agrlhu\m~\s Cun\ulldnl\  MIL^ M ~ l l  4 4 Dc~~ rnhc r  95 9 DOC 95 

17 CCK Agr thuvn~u C nnulwnl\ Agrlhu\m.\\ Mvunvl I1 Jdnurry 96 21 Jan 96 

1X C CK Agr~hus~n~\s  Ccmsulldnlr K u w  Trdln~ng Pnqrdln 2 F~h ru  try 96 IX F L ~  96 

19 C CK Agr~hu\mcss C~msulldnls Kdnll Agr~hu\~nc\\ I 9  Apr~ l  96 IX Mry-96 

40 CCK Agr~husmcrs CrmulLmh Agnhumrs  Ch~~utu/K.~dornd I5 Aprd 96 24 Mdy 96 

4 1 CCK Agr~huvn~\s  Cun\ull ml\ Agnhu\~n~\ \  Mvurwl 21 Apr~ l  96 10 Mdy 96 

42 CCK Agr~huvncc\ Ccmulldnl\ Ag r~hu \~n~ \s  Kdrw I'I Aprll 96 I 9  May 96 

41 CCK Agrlhuuncs Consulldnl\ Agr~hus~n~ss M v u m ~  TA 21 April 96 10 Mdy 96 

44 CCK Agr~hu\~ncs\Con~ull~nls Aphua~ncrs Ch~nhg>y~ (Pdn I 1 I5 July 96 24 Aug 96 

45 CCK A p h u \ ~ n c u  Cm\ulldnl\ Agnhuvn~u  K.dnrnd Fdr14 X July 'Jh 26 Jul Y6 

46 CCK Agrlhuwn~u C tm\ull lnh C L ~ I I ~ I L . A I ~ ~ ~  Btndur I 1P.m 4 5) I 1  July 95 I 1 Jdn Y6 

2 44X (IO 

261) 'JLJX 1x1 

WJ  X1X 1x1 

'J4 875 (XI 

')I 21K) 1x1 

I76 767 51 

1x6 tJ6'O Ill 

16 XI0 (XI 

11 7101X) 

2 9NI (XI 

4%) (XI 

2 Y*) (XI 

5 750 (XI 

44 'No IX) 

6 MO IN) 

62 21U (XI 

41 M X  (XI 

2 h7X (XI 

5(Xl OX1 

121YOKI 

14411 72 

1117 208 75 

242 920 IFJ 

5 775 (XI 

91 WJ7 H2 

IYI 954MI 

11772228 

195 727 13 

71 (XK, 14 

205 544 79 

205 544 79 

54 565 89 

lox 1x12 25 

1117192X 

52 1Y2YX 

X9 17X 16 

X6 476 12 

97 254 00 
73 5M1 Yll 

X221350 

X2 2 13 50 

52x11 (X1 

171) 826 75 

I h l  621141 

22 645 ni l  
I45 17669 

2 IIXXO 

268 616 67 

24'1 817 50 

'J4 875 (XI 

7X v2 1 1x1 

161 21041 

14') 105 26 

30 421 1X) 

4 IXH 5X 

2 292 (XI 

490 (XI 

2 292 1x1 

5 750 (XI 

l 6 825 76 

6415 50 

4 1 405 IX) 

27 1 I 6  MI 

1 491 N )  

5lXI (XI 

I X5O 9O 

12 174 51 

102 921 91 

11471187 

5 775 0 0  

27 -4 21 

1% 1(FJ 11 

72 622 50 

113 295 47 

7U67X 14 

21x1 669 66 

192 412 72 

54 565 XLJ 

I t n  411s 92 

94 1XX 27 

511 912 68 

XK 1'JX 91 

(12 112 11 

75x31 11 

7 1  494 74 

XI 4'J4 05 

XI 550 OX 

17 RIK W 
148 854 76 

110 472 14 

I X 21x1 68 

101 812 (XI 

120 211 

1 161 31 

0 50 

O(YI 

12 27') IN1 

15 517 111 

37 661 75 

6 42') (XI 

1) 521 42 

668 (X) 

0 (XI 
66X IX) 

0 (XI 

28 IN 24 

224 50 

20 7W (XI 

14 531 40 

I IX640 

0 IX) 

I 168 10 

2 057 2 1 

4 2x4 X4 

IOX 206 22 

0 (XI 

61 451 61 

57 N 5  27 

45 OW 7P 

82411 66 

2 128 (XI 

4x75 13 

11 11207 

0 (X) 

596 11 

17 111 01 

I 2M) 10 

779 45 

4 IM 01 

21 422 XY 

66 16 

7 10 45 

661 42 

15012 10 

21 971 99 

11 14829 

4 445 I 2  

41 144 69 

NIA 

NIA 

NIA 

NIA 

1 SL~ILIIIIIL~ 1'JLJ.I 

X I J c ~ ~ m l x r  11JCJ.i 

4 M sy IY'J5 

NIA 

NIA 

NIA 

NIA 

NIA 

NIA 

NIA 

NIA 

NIA 

NIA 

NIA 

NIA 

NIA 

NIA 

NIA 

10 Jdnu~ry IW7 

NIA 

NIA 

NIA 

1 Srplrmhcr lW5  

IX S~plcmhcr-IW5 

1 Sqilrmhcr I'J'J5 

NIA 

NIA 

25 Augu\l I'JtJ5 

I1 N w ~ m h L r  1995 

I 3  N w ~ m h r  1995 

8 Jdnudry 1996 

I 1  Tbhrudry ILW6 

IX M a ~ h  I 9 6  

5 Junc-IgW6 

6 J u n ~  IY j6  

I 1  June I'PJ6 

5 J U ~ L - I Y ) ~  

2 July-IW6 

6 AII~WI I W 6  

6 Augu5l ILPJ6 

20 l-~hrurry 1997 

1 O'la~hr IYO6 

NIA 

NIA 

NIA 

N/ A 

Y I  S 

)I ', 
YI  S 

NIA 

NIA 

N I  A 

NIA 

NIA 

YES 

NIA 

N I  A 

NIA 

NIA 

NIA 

NIA 

N/  A 

Yl-S 

Y I  S 

YLS 

N I  A 

N I  A 

N I  A 

Y I  S 

YI  S 
Y19 

YL!, 

Y l 9  

YES 

Y I  9 

Y I  \ 

YLS 

YLS 

Y I  S 

YES 

w s  
Y r 5  

YES 

Y t S  

y r s  

Y I  F 
Yl-', 
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55 ( ~nlrn.try Guc\l lll,u\c 

55 C mandry Cuunlry Cluh 

56 C ~ n l ~ n d r y  Crtunlry C luh 

57 C r n l ~ n  rry Im.\l Ihw.c 

5X f~ntcndry Gucu l l i n~ rc  

59 Ccnl~ndry Guc\I Huu\c 

H I  CFU Fdrmrr MJ~JII~L 

61 Chrp~ng~  ll#!lcl 

62 C h~iumhrnlr 

63 rhnmclc  

64 Cadl~n Bulch~r 

65 Cdlm Uul~hrr  

66 O m u s u r  C < ~ L I I  o f  711nh 

67 ( rrx~nhlc lld 

6X C Z l  lnJu\lnal RLVILW 

I,') k l o ~ l l c  and Ta~uchc 

A g n h u w ~ ~ \  Mvuml I2 Orlnhr 95 I4  Jun '15 

A p h u \ ~ n ~ u  Mvurwl I2 O r l d ~ r  95 14 Jun 95 

A g r ~ h u w x ~ ~  MVUMI 12 0 ~ l t h r  95 I 4  Jun 95 

Abr~hurmr\\ Mvurwl 12 0clanhr '15 14 Jun 95 

Agnhuun~\\ Mvurwl 12 Ocluhcr 95 14 Jun '15 

Agr~hu\ln~\s Mvurwl I2 O ~ h h r  95 I4  JUII 05 

ZIMMAN Advrrb (Cdrnd ODuv NIA N l  A 

Mncru MIII I IX July 94 22 Ju1 'J.4 

R~ ld l l  5 O ~ l n h r  '15 24 Ntw '15 

AJv~rts NIA N I  A 

ZIMMAN ~ c r l t l ! ~ ~ l ~ t m  24 Nw~rnhcr '16 24 Nov '16 

C ~ r l t l ~ ~ d l ~ u n  2 l l Junc 97 I I Jun 97 

Granl I6  August 94 IX Aug 94 

M L ~ I  Mill 2 29 U w h r  '14 5 NIIV 94 

ZIMMAN Adv~r l l r~ng Campugn NIA NIA 

I T  Mdndgcr Rc~ru~ln~cn! NIA NIA 

R o d  I l ~ u l d g ~  I 1') S ~ p l ~ n l k r  94 2X S q l  94 

ZIMMAN Adv~r~wng  fd~np.~lgn NIA NIA 

I C  TU Prc\cnla~~m NIA NIA 

M~crn-Mdl I 4 July '14 29 Jul 94 

H w n ~  h l ~ l l  l 4 July 94 29 Jul 94 

NGO TOT 11 luly '15 4 Aug 95 

r r a n ~ h n ~  C m l ~ r c n ~ c  I 1  Nnwmkr  '15 14 NIIV 95 

CUTTOT1 7 a111hcr 95 24 N w  95 

CUT TOT 4 I X  Scpl~rnkr  95 10 Jdn 96 

mr TO1 2 E6dludl11m NIA NIA 

< !3T1Or5  12 F~hruary 'J6 I 4  May 96 

CDTTOT6 24 Junc 96 15 OLI 96 

( B r  IOT7  I6  S ~ p ~ ~ m h f r  96 10 1.m 97 

MAILII.II\ D ~ v ~ l u p n i ~ n l  NIA NIA 

Rudd IIJUIJ~L 2 9 N~rvcrnhcr 94 I 6  Nuv 94 

(BTT( IT2 2 Mdy 95 9 Aug 95 

CUT TOT 2 2 Mry 95 9 Aug 95 

CBT TOT 2 2 Mdy 95 9 Aug 95 

COT TOT 4 Ill Scpl~rnhcr 95 10 Jan 96 

COT TOT 4 IX Scplcnrhr 95 30-Jan 96 

Pr~v.nl ~ l n m  SLdh (C~ tn f~ r~n r r  R NIA NIA 

C ~ n t l ~ ~ d l l o n  24 Nwcmhcr '16 24 Nov 96 

24 N w ~ m h r  96 24 NIW 96 

12'1 674 75 

70 76.4 c1.4 

61 657 44 

101INl 52 

1'37 1W2 5 1 

2 2211 (XI 

1727 HI1 

1 6XX 10 
1 2K0 (XI 

2 76X H1 

2 220 1x1 

25 612 IX) 

I n  OXY (dl 

2 11XXO 

10 442 50 

I 750 (XI 

I 55OlX1 

1911441 

42 380 IHI 

7 9x0 IN) 

20911 75 

52 4 9  40 

20 (XX) IX) 

9 248 20 

61 627 (XI 

771 12 

141 101 (X) 
I OX 655 6X 

61 XIW 70 

Icn 11x2 71 

217 (XI5 54 

164 01049 

2X $51 54 

I28 ')X5 411 

XY6629I 

94 942 71  

34 X66 56 
20922 10 

4 196 87 

l 966 Ill) 

5 954 h l  

631350 

4 XIW XI) 

I 40X 00 
4 11250 

11 518 (XI 

I 1  OF5 h'l 5 JIIIIL lVJ6 

52 739 IK) ?b M ULII 1'107 

41 563 I N  0 Augu\l l W 6  

? I  W I  16 26 M ULII 1'1'17 

'172 4l1 27 JUIIL IVY7 

2 14XW NIA 

2 V52 20 NIA 

5 011 9ll NIA 

520 [XI NIA 

7 'J5 1 10 NIA 

I 5XOlXl NIA 

624 (XI NIA 

1 595 40 NIA 

129 20 NIA 

6OX5 50 NIA 

OIYI NIA 

OIYI NIA 

6 157 57 7 O~ th , r  1'194 

2 8x7 10 NIA 

4017lYI NIA 

I) 1x1 NIA 

10467 641 NIA 

0 1x1 20 M J B L ~  1997 

10 2(U XU NIA 

4 5'J7 1x1 NIA 

0 (XI NIA 

O M  15 S~plcmlnr 19'14 

I 121 12 I 5  Scplcrnkr I994 

I 936 I12 5 S q ) ~ ~ n d k r  1995 

7'1 'XI5 27 I4  V c c ~ ~ n k r  19% 

5 61351 I 6  Jdnurry 1W6 

46 -7 7X 6 M ly I'M 
I664141 9 S~pkmhcr 1WJ5 

75 227 97 I h  July 1996 

151 72041 6 Nuvcrnkr 1'196 

I2X 466 21 2X Aprd lW7  

2 055 61  NIA 

X 470Hl NIA 

125 67 NIA 

351 75 NIA 

69 74 NIA 

1668 50 NIA 

150 20 NIA 

IXX (XI NIA 

0 (XI NIA 

2'17 (XI NIA 

I 7  I l ~ l t h r  IVJ6 

I ?  h! ty IW7 

I I Aprd l'JV7 

I ?  M ly 1W7 

21 July I'JW 

NIA 

NIA 

NIA 

NIA 

NIA 

NIA 

N I  A 

N I  A 

NIA 

NlA 

NIA 

N I  A 

20 Junc 1'195 

NIA 

N I  A 

NIA 

NIA 

24 JUIIL 1'197 

NIA 

NIA 

NIA 

I1 Jdnudry 1995 

I 1 January llPJ5 

11 O ~ l h ~ r  IOW 

17 May 1'J116 

17 Mdy I997 

'J Augur1 1996 

N I  A 

I1 \ ~ p l ~ ~ n l x r  l'J'16 

I 3  DLLLIII~~ 19% 

'1 Mdy 1997 

N I  A 

NIA 

NIA 

NIA 

NIA 

NIA 

NIA 

NIA 

N I  A 

N I  A 

\ I <  

\ I  5 

\I\ 

) I \  

\I 5 

NIA 

N/ A 

NIA 

N/ A 

NIA 

NIA 

N I  A 

N I  A 

NIA 

N I  A 

NIA 

NIA 

YE9 

N/ A 

N/ A 

NIA 

NIA 

N I  A 

NlA 

NIA 

NIA 

YI S 

y r s  

Y l  b 

N I  A 

y r s  

Y I  S 

Y I  S 

Y I  b 

Y LS 

Y I  S 

YI  S 

NIA 

NIA 

N I  A 

NIA 

NIA 

NIA 

NIA 

NIA 

N l  A 
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'If, I l~v ld .~y Inn l l t ~ k l  

')7 llllllddy llln 11111l.I 

'IX Il,d~d-ly Inn l l o l ~ l  

'N I l<d~ddy Inn l h l k l  

IIX) IhdtJty Inn l l t k l  

I01 I l~dlddy Inn l l ~ ~ l r l  

102 Ht41ddy Inn I l t ! k l  

101 Ihd~d.~y Inn H d  

I IU Iltd~cl.~y Inn lln~kl 

I05 Ihd~ddy Inn l l t t k l  

loft l l ~ ~ l ~ d d y  Inn lid 

107 Ih~llddy Inn 

IOU 1I~hI .1y Inn 

llF) Ihdlddy Inn 

110 Ilol~rldy Inn Ilulcl 

I I I Ilulddy Inn l l uk l  

l I2  Hgdtd.~y Inn HokI 

I I 1 I l ~ h J r y  Inn ll<,kl 

114 l hd~d ry  Inn IIIIILI 
I I5 tlxdd.~y Inn Mu1 trc 

I I6  Ilurnm KCIOUTLL\ IPvI ) 

116 1 r Auwn and Asvlc~dlc\ 

1 17 ICIU 

I IX K F U  

11'1 I( I I1 Grdnl 

120 Ih lANI  LX\~l6,pm~nl 

121 K Rc\ourr~s 

122 K~dom.#  Rmch 
121 KII~~IIIIII K.IIIL~ 

124 K~d<,rn.! R.mh 

125 K d a m  i R m ~ h  

I26 Kdl ln ld  K m ~ h  

127 Kdd<~md R r n ~ h  

128 K.~rxns C wnlry ( luh 

12'1 K A ~ ~ I  Country ( luh 

170 K ~ n u  Country Cluh 

111 K J ~  Ihl~l 

I32 Krrm IIIIILI 

I11 K ~ n u  HIIILI 

I14 Ksmhcrlry R c ~ l  lid 

115 Mdlnd hldnl~ngwd 

( I I ~  101 1 7 Augu\l Y5 24 N,W '15 

( nr r o t  1 7 Augu\l 95 2.1 N C ~ \  95 

(111 r o r 1  7 Augur1 YZ 24 N I ~  '15 

( n l  TOT 1 7 AUQU\I 05 24 N w  k15 

( BTTOT 1 7 Aupt\l 95 24 NIW V5 

C B l  TOT 1 7 Augtnl Y5 24 N w  95 

Ilarm. PILWIII ~ l w n  NIA NIA 

ll L ~ J ~ L  P~LWII mtm (ALIIIIII ) NIA NIA 

Cvdludli~m Trdtnlnp NIA NIA 

l l u \ ~ n ~ \ \  51111111 1111111 21 Scplrn~hcr '16 27 Scp '17 

IIU\IIILI\ S1111~ldlrtx1 I A w ~ ~ n ~ n ~ d .  21 S~pl~nlhcr  ')h 27 S L ~  97 

P r ~ w ~ l r l ~ < m  NIA NIA 

l i S C  M ~ r l ~ l ~ n g  Worlrhtlp NIA NIA 

CL~I~ILJIII~ l l Jun~  97 I I Jun '97 
Rm~d ll lu ldg~ I 11 Augutl 94 X S'p '14 

( B T T O r 1  IX S~plcnlhcr Y5 70 Jdn 'J6 

COT TOT 1 I X  S~p l~n~hCr  95 10 Jdn Y6 

CUT TOT 3 IX S~plcmhLr 05 10 Jdn 'Y6 

T B l  TOT 1 IX S ~ p k n ~ l ~ r  05 10 Jan 96 

hlul t r ~  Imp 111 A \ \ L \ ~ L ~ I  NIA NIA 

( B r  ( ~ m l r r ~ n ~ ~  NIA NI  A 

(. ti K Crdy rr.i~n~ng AU~II NIA N I  A 

( amgr~w I 9 Nowmhcr '15 10 Ntw Y5 

( 88npr~\\ 2 5 O ~ l t h r  Y6 6 OLI Yh 

Gwcru Thrgulu B Bul.~w.~yo I l h l ~ r ~ h  97 12 Jun 97 

lndurtry Prrl<munrc RLUJR~ I Mdy Y5 4 OLI 95 

Dudr  Pn8grdni 27 Mry 96 1') OLI 96 

Ch~pmdK.~dnm I Prugr ~m I5 Aprd Y6 26 (11 Y6 

( h~g~1u1Kdmi .1  I Irdlnm ALLOI I5 April '16 20 Ohl Y6 

( I ~ ~ p l u l K  tdwnd I( am1 KIYIIII II I5 April 96 26 (kl 06 

( IIL~UIUIKJLIIIIII I (TA s A w m  ) I5 AIITII 116 26 Chl 96 

Kddomr V L ~ U L  I5 April 'J6 26 C ~ I  96 

Kddnmr Vcnur I5 Aprd 'Jh 26 ( k t  Yh 

Ag r l lw \ l n~~ \  K11ro1 I0  O ~ l < d w  '15 2'1 Jun 95 

A&r~huune*r K r r~u  16 (kl<thLr 05 2') Jun 95 

Agr~husm~\\ Kdnu I6 ( k l dx r  95 29 Jun 95 

Apr!hu\~n~ss Krrm 16 Churhcr 95 29 Jun 95 

Agrlhus~ncrs Kdr811 16 (kl~rhcr YS 29 Jun 95 
Apr~huan~~\ \  Kdnn Ih -Omkr  95 29 Jun 95 

B~ndurd BSC Pr~\cnl.mnn I 1  July Y5 I 1  Jul 96 

P r~ \~n l r l l nn  ShdIs 22 Jdnudry 96 24 Jdn 96 

I 16 Mmdg~mcnl D~vc lopm~n l  A\\ l C f U  BSC C w ~ r u  Pr~~grd~n 17 Mach 97 12 Jun 97 

137 Mmdcl Trrmng C m k r  CBT TOT 4 I X  ScplcrnhLr 95 WJdn 9h 

I1X Mdndd Trdmng Ccnlcr CBT TOT 6 LC~mlcrcn~c R I H ~  H 24 June 06 I5  OLI 96 

119 M~ndc l  Trdln~ng Ccnkr TOT 7 Vcnu~  16 S~plcnlhLr 96 10 Jdn Y7 

140 MdnJd Trdtnlnl? ( ~ n l r ~  BSC 4 March Y6 X Mdr Y6 

? I5hlXI 

2 450IXI 

1 I 11  50 

2 267 IXI 

2 541 IXI 

2 021 (XI 

7OlIlXl 

2 697 20 

I 020 IYI 

5 220 00 

5 12') 25 

255 (XI 

7215111 

X 875 I Y I  

10 X I 0  20 

10 756tJX 

14 OXX 07 

14 7XX 07 

11 567 (XI 

I 4x6 (4) 

41751 28 

1 4%) IKI 

68 562 1X 

25 11601 

frOlXXI IYI 

174 4x1 52 

217 61 1 40 

1 02 1 (XI 

15 475 20 

20 620 75 
1 916 19 

5 X4O 41 

14 IOX OX 

X 7%) 70 

l l PJII 20 

14 195 (X) 

I 218 5X 

6 I53IY1 

2 174 94 

457 00 
4 7x0 (XI 

Xh 746 74 

In 325 IYI 

1X 177 X5 

15721 42 

805 llo 

14 110 NIA 

47111NI NIA 

516 511 NIA 

651 (XI NIA 

I llFllYI NIA 

Ih'lOl) 

OOI) 

Y27 20 

150 IKI 

2 w r n )  

1270 75 

0 (XI 

61151X1 

2'125 (XI 

11 679 XO 

0 9X 

527 Y1 

I 045 Y3 

I tu8  in, 

371 40 

2YY 5 I 

4 010 (XI 

2 1 7lYI 62 

9 68197 

21 1 165 (XI 

42 16'1 10 

h XVX 'A) 

0 IXI 

1 344 71 

1 XXS 25 

2 W 1  61 

141Y59 

IX 141 Y2 

2 OXIJ 70 

4 IYW XO 

405 (XI 

1011 52 

659 (XI 

X4OM 

141 OX1 

0 OU 

5 594 26 

1 229 M 
I 6  247 15 

2 908 5X 

0 (K) 

NIA 

NIA 

N I  A 

NIA 

N I  A 

NIA 

NIA 

NIA 

NIA 

NIA 

NIA 

N I  A 

NIA 

NIA 

NIA 

NIA 

NIA 

X D ~ ~ c n i h L r  IYY5 

I I NwcinhLr Ill96 

10 J u n ~  IW7  

2 N o v ~ m h r  1YY5 

IX July I W 6  

N/ A 

NIA 

NIA 

NIA 

NIA 

NIA 

N I  A 

NIA 

NIA 

N/ A 

NIA 

NIA 

NIA 

NIA 

10 Junc IW7  

NIA 

NIA 

NIA 

NIA 

NIA 

NIA 

NIA 

N/ A 

N/ A 

N I  A 

N I  A 

NIA 

N/ A 

NIA 

NIA 

NIA 

NIA 

NIA 

NIA 

NIA 

NIA 

N I  A 

NIA 

N l  A 

N I  A 

N l  A 

2 A p r ~ l  1996 

27 Jdnudry 1997 

21 July 1YY7 

IX J u l u q  ICN6 

I 5  Augu\l lYY7 

NIA 

N/ A 

NIA 

NIA 

N/A 

N I  A 

N I  A 

N I  A 

NIA 

NIA 

NIA 

NIA 

N I  A 

NIA 

23 July IYY7 

NIA 

NIA 

NIA 

NIA 

N I  A 

NIA 

NIA 

NlA 

NlA 

N I  A 

N l  A 

N I  A 

NlA 

NlA 

N l  A 

N I  A 

NIA 

N I  A 

NIA 

NIA 

NIA 

NIA 

NIA 

N l  A 

NIA 

N/ A 

N I  A 

NIA 

NIA 

NIA 

Y I  S 

NIA 

N I  A 

N l  A 

N I  A 

NIA 

NIA 

N I  A 

N I  A 

NIA 

NIA 

NIA 

NIA 

N I  A 

NIA 

N I  A 

NIA 

N I  A 

N I  A 

N I  A 
141 l ~ d n d d  ~r .nn lng C~nl rc  ~ C F ~ J  ASAE Progrdm 16 Ntwn~hLr 95 IY DL' 95 1621 022905 1101 119 12 IVI 119 12 IIIIYI INIA INIA ~NIA ~V~IBI!~ 
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ZIhlIIAIIWE hIANI*OWFR DICVE1,OPhIEN I PROJEC I. LIS I' OF PURCHASIC ORDERS 

I \UB( ON1 H,\( TOR I'HOl.HALI TKAININ(. TRAININII I'UHC II,\\F HkI 'ORTWIlLI ITTFI l  HkI'ORT \Ul lh l l  T I1  I1 THhlNINl. 
\TART FlNlSl l  ORDER NO 1'0 AMOUNT P A I ~  IIALANC E TO A L I I  TO U'AI I )  LI,\TkHIAI \ H I  I tl HbRI t H h \  -. 

1-12 hl ~ L I  T~IIIIIII~ ( rnlrr 

( 11 TTOI 7 ICIIIIILTLIILC RIIOIII) 16 S q l l ~ n l h r  tJ6 10 Jan 'J7 

COT lOT7  Ih S~plrmhcr 96 30 Jdn 97 

 MIL^^ Mdl 3 Ill Jdnu lry 95 X h h  05 

O u l r ~ ~ h  Ill J ~nurry 95 X rch 'J5 

OUI~LJL~ Rr ld~l  Prup 1111 5 OLth.r 05 24 N w  05 

R~1.d 5 Lklohr-05 21 Ntw cJ5 

RL\.N\ Ynq.rm 5 Oclnhr-95 24 N m  95 

7 lMMAN Adv~r i iw~p  C ~ n i p q n  NIA NIA 

Agrthu\m\\ Kdrm I I M.nh 96 I5  M a  Y6 
BSC and TA Awgnmcnl\ICh~g~ I3 May 96 15 M.IY IJh 

S m ~ l l  Bu\ ln~\% C~nmd l~np  I2 Scplcrnhcr 94 21 Scp 94 

CBTTOC I 9 Idnudry 95 F M v  95 

CRT TOT l v Jdnudry 95 3 Mdr 09 

COTTOT4 I X  S~p lcmkr  95 30 Jdn 'J5 

C B T I O T J  I X  S~pl~mhcr  95 70 Jdn 95 

ASAC I IA~rwnn~txLmm) 6 Nl~vcmhcr 95 Y DLL-95 

ASAE I IA~~~ ,mn~ tdd l~un)  6 Nttvcmkr 95 9 DLL 05 

ASAC I ( Acct~rnmwJd~am) 6 Ntwcrnkr 9% 'J D u  '15 

Mdl~r8.d D ~ v ~ l n p m ~ n l  BSC NIA NIA 

Buvncsr S~mulr l~ t~n I3 July 95 13 Jul Y6 

CBTTOT 4 (Twlncrs Au~~mmta  I X  Scpl~rnhcr 95 311 Jdn 95 

COT TOT 6 24 J u n ~  96 I5 OLl-Oh 

ASAE Trdlnlng ITrdmr  ALL^ I I5 Apnl 'Jh I1 Mdy 9h 

ASAE Trdmng IConl R w n ~  Hln 15 Aprd 96 I3  Mdy 96 

CBT TOT 5 ( T r ~ m r s  A ~ w m  ) I2 Fchruvy Yh 14 Mdy 96 

COT TOT 6 IT r~~nc r \   ALL^ ) 24 Jun~  96 I5 OL1 9h 

CBT TOT 6 ITrdlncrr  ALL^^) 25 Jun~  'Jh 15 &I Yh 

COT TOT 7 I h Scplcmher 9h 30 Jan 97 

r I)T TOT 6IAccr~rnrnrd~lrlm) 24 Junc 96 I 5  RI-Y6 
IjSC 101 Ru\I~L\\ A U ~ I  (KIH)III 7 0'111tnr 96 l l (kl 96 

( BTTOT7 Ih S~pl~mhcr  96 UMdn-97 

BSC TOT 7 (klohcr 96 l l OLI 96 

I l u v n ~ ~ ~  9tmuldl1~m 17 F~hruary lJ7 I'J l ~ h  97 

I'IL\CIILIII(III Sk~Ils 22 Jdnudry 96 24 Jm 96 

Mdlcrldl Dcvcli~pmcnl NIA N I  A 

1 OT 7 Trdlncr \ A ~ r ~ ~ r n r n ~ d r l ~ n ~  I6 Scplcmkr Ph 30 Jan 97 

USC TOT 1 3 Mdnh 97 25 Apr 97 

Bu\~ncss S~nluldwn 111 17 Fchruxy 97 I 9  Fch-97 

BSC TOT 1 3 Mdnh 97 25 Apr 97 

BSC TOT 1 3 Mdnh 97 25 Apr 97 

CBT TOT 2 2 Mdy 95 9-Aug 95 

COT TOT 2 2 Mdy 95 Y Aug 95 

COT I OT 2 2 Mdy 95 9 Aug 95 

CBT TOT 2 2 May 95 9 Aug 95 

CBTTOT2 2 May 95 'J Aug 95 

N/ A 

N I  A 

NIA 

NIA 

NIA 

NIA 

NIA 

NIA 

1 Aprll IYYh 

2 July 1996 

NIA 

NIA 

NIA 

NIA 

N I  A 

N I  A 

NIA 

NIA 

NIA 

NIA 

NIA 

NIA 

NIA 

NIA 

NIA 

NIA 

NIA 

NIA 

N I  A 

NIA 

NIA 

NIA 

N I  A 

NIA 

NIA 

NIA 

NIA 

NIA 

NIA 

NIA 

NIA 

NIA 

NIA 

NIA 

NIA 

NIA 

NIA 

NIA 

N I  A 

N l  A 

NIA 

NIA 

NIA 

NIA 

17 O ~ l t ~ h ~ r  1006 

20 r ~ h r u  ay IcJU7 

NIA 

NIA 

NIA 

NIA 

N I  A 

NIA 

NIA 

NIA 

NIA 

NIA 

NIA 

NIA 

NIA 

NIA 

NIA 

NIA 

NIA 

N/ A 

N l h  

N/ A 

NIA 

NIA 

NIA 

NIA 

NIA 

NIA 

N I  A 

NIA 

NIA 

NlA 

NIA 

NIA 

N I  A 

NIA 

NIA 

NIA 

N I  A 

N l  A 

N/ A 

N l  A 

N/ A 

N I  A 

NIA 

N I  A 

N/ A 

NIA 

NIA 

NIA 

NIA 

N I  A 

N/A 

NIA 

NIA 

NlA 

NlA 

NIA 

NIA 

NIA 

NIA 

NIA 

N/A 

NIA 

N I  A 

NIA 

NIA 

NIA 

NIA 

N I  A 

NIA 

N/ A 

N I  A 

NIA 

NIA 

NIA 

NIA 

NIA 

NIA 

NIA 

NIA 

NIA 

NIA 

NIA 



ZlhlllAH\\'E hlANPOWER DEVELOPMEN I PROJEC I .  LIS'I OF PURCIIASIS ORDERS 

'IW P r d s a m r l  Cc~rnpubrs 

! I0 P\wrr ry~ TA  

! I  I P w a a y ~  PCIL~ MU~LRI 

! I2  PIWJ~~YI P C C ~  MU~LISI 

!I 2 Rrlmrn M~n~gcn l cn l  Clms 

!I 7 Rrlrnrn M~n rgc rn~n l  C1m5 

!I4 Rrlmrn M r n r g ~ r n ~ n l  Ctmr 

!I5 R 11m.m MJII tp~111cn1 Cms 

116 I~L~LIII~IIIIILI 
217 RIIW~L~~L Cetnrulldnlr 

2 IX R ~ w l ~ d p c  C ~ m ~ u l l ~ n l \  

!I9 R Y ~ L L  

220 SAD1 

221 SAD1 

222 SAD1 

223 SAD1 

224 SAD1 

225 SAD1 

2?6 SAD1 

227 SAD1 

228 SAD1 

229 SAD1 

210 SAD1 

211 SAD1 

212 SAD1 

211 SAD1 

DSC TOT Prlnlcr HI~L 17 F~hrudry 97 I 9  Fch 97 

A g r ~ h u w n ~ \ ~  TA Mvuw l  29 Jrnudry 96 2 F L ~  96 

Agnhu\tn~\s (R~ndur I) 6 N t w r n k r  Y i  I 2  NIW 95 

Apr~hus ChcpuluIK ~dumr TA I1 Mry Y6 15 May 96 

Prc Agrahurln~~\ ( h~gu lu  I5  Apnl 96 26 Ocl Yh 

PM Ev~ lu r t~nn  Ru\.~p 26 August 96 27 F L ~  97 

Chanhny~ Ev r l ua~ t~n  I5 July 96 21 DCL 96 

Ru\.I~/MuII~L PIL EVJ~UJ~I I~  26 Augu\l 06 27 F L ~  'I7 

RISJJ I I.IUIJ~L 2 '1 N t w l n l r r  Y4 I 6  N w  94 
RLI.III M ~ b n . d  DLVLIII~IILOI 17 NIIVLITI~~ 05 24 N S ~ V  'I5 

T L L ~  A w s l  rnd T r r~n~ng  Rrlrd 17 N n v ~ n i h r  1J5 24 Nnv 95 

P n d u ~ l ~ n n  Mdlcrr X M a h  94 12 Mry  94 
C'hmhuy~/rh~gulu Pnrl rvrlurltm I5  July 96 21 D u  96 

PIL and PcM MIL~I Mdl 2 29 Ocl#h,r 94 1 D u  'I4 

P ~ L  rnd Pw l  R d  Hauldg~ I I5  Augu\I 94 X S L ~  94 

P ~ L  and P11sI R d  Hrul.~gc 2 9 Novcrnhcr Y4 26 Nov 94 

Mtrru M l l l  I 4 July 94 29 Jul 94 

CCZ E v r l u r t ~ ~ ~ n  I 6  Augur1 94 IX Aug 94 

Prc and Rl r l  MIL~IB Mall 3 10 -Jmuq  95 I I M a  95 

SME C '~nscl l~rs 12 Scplcrnhcr 94 21 Scp 94 

P ~ I  R O J ~  H ~ u l ~ g c  I I5  Augu\lY4 K Scp Y4 

Rc t r~ l  Progrrrn 5 Ocluhcr 95 24 NOV 95 

 MIL^^) M ~ l l  4 IPr' and PIN) 4 D ~ w n k r  95 9 DU 95 

A g n h u w ~ ~ \ \  U~ndurr I 1  July 95 11 Jm 96 

( L~I~ILIIIW Ulndurr lP,~rl 4 5 I 7  July Y5 I 3  Jm 'I6 

SIJII~W~ NIA NIA 

h?3 0??Y 04 1215 

621 (l??&l 94 1216 

6?1 0?2') Y4 12 17 

627 11?2LJ '14 l2 lX 

621 OZ?O 'I4 121'1 

623 0220 '14 12?0 

623 tI22Y 95 11501 

623 0229 95 O5Ol 

621 0229 96 0107 

621 0229 96 IMIX 

621 0229 96 1U01 

627 11229 95 0 5 0 1 ~  

621 0229 94 ((117 

621 0229 94 0705 

621 0229 43 I l n l h  

621 022'1 95 11 10 

621 022'1 05 1201 

621 022'1 Yh 0425 

C ONTRAC I 

621 0229 96 IN23 

2 050 IXI NIA 

6 1XO 72 ? 1  July IcJY5 

4 ?57 57 1 Aplll I'lY5 

XI1 47') Id1 21 July IYLJ5 

')74I14 21 July 1W5 

51046 1 SL~ILI~IIIL~ I005 

I IXY46 21 July lYY5 

12 XX4 9 1  1 S ~ p l ~ m h r r  1W5 

124 153 26 1 SL~ILII~X~ I005 

1 970 42 1 Aprd I W 6  

21111171 2July19Y6 

78 IX) NIA 

Il IX) NIA 

15 IN) NIA 

21 161) 7X 4 N t~vcmh~r  IO'IJ 

78 1K7 82 I1 DCLLIIIIK~ I004 

4 111 NIA 

2 27600 NIA 

14754186 IXJuly l'J'J6 

2 569 OYh I U  10 AII~U\I 1W7 

MYIOO NIA 

0 (X) NIA 

X %I!) ?H) 7 ichruary I996 

I 8  792 77 I 3  N w m h c r  1995 

4 227 65 2 July I'IYh 

9 748 0 1  I 4  May IY96 

6611 72 Y M ry  I997 

5 728 99 I I July 1996 

5 542 02 3 S~pl~rnhcr  1996 

I I I NIA 

10 140 10 NIA 

50 2x1 45 6 DLLLII~X~ lY95 

I1 (XI NIA 

1 1 Y1121 IX r~hruary  l W 7  

1926 11 26 M ~ r ~ h  lYY6 

9 I2X97  I3F~hrudry IYY5 

1x4 9H I1 F~hrur ry  1595 

741 67 I5  Scpl~rntnr 19)4 

I9XX641 IXJrnurry IWS 

4 643 50 2X Scplctnhcr I W 5  

I ((19 211 26 0 ~ t 1 1 k r  lYY4 

I 6  501 59 I1 F~hruary-lYY5 

157 I87 I 6 6 D ~ ~ c m h c r -  I'M5 

2 1 X Jrnurry I9)h 

2 152 86 I 3  F~hrudry l W 6  

7 275 61 211 F~hrur ry  IW7  

YH 292 XY I5  Jrnurry 19'17 

NIA 

YI  5  

\ I S  

\ r \  
YI  S 

) I S  

Y I  5  

YLS 

NIA 

NIA 

NIA 

YES 

NIA 

y r s  

Y I  5  

N I  A 

NIA 

1 1 s  

Yl-S 

NIA 

N I  A 

NIA 

NIA 

NIA 

NIA 

N/A 

N I  A 

NlA 

NIA 

YI  5 

YLS 

NIA 

NIA 

NIA 

N I  A 

NIA 

NIA 

NIA 

NIA 

NIA 

NIA 

NIA 

N I  A 

NIA 

NIA 

NIA 

I r III~III~ 

hl Ilrll II\ l h \ ~ h q ~ n 1 ~ 1 1 1  

I r t ~ n ~ n &  

I r  ~ ~ n t ~ t b  

rr IIIIIIIS 

I r t~nmp 

11111111np 

r r r ~ n ~ n g  

I ~ c h n ~ c  11 A w \ l  lnLL 

ILL~IIN ,I A w \ l  I ~ L L  

V m u ~  

Pr~nimg 111 hrwhurr\ 

V ~ n u r  

I r t~ntnp 

Tr nnlng 

VL~ IL  

ALLOIIIIII~~~ tlltm 

I r t~nmp 

I r n lmp 

I ~UIIUIILII~ l h r ~  

rquspn1~n1 k l n  

l ~ t h n ~ ~ l  A w \ l  snw 

T ~ c h n l ~ r I  AW~~JIILL 

r ~ c h n ~ r r l  A w \ l  !ncL 

Fv nlu Ilnm 

I vdlu mun 

Lvdludlwn 

r v  ~ lur l~am 

V L ~ I L  

M h r l  11, LXVLIIIPIIILIII 

r r rmng  

V L ~ U C  

I V A ~ U  1111111 

I v dl1 IIII~ 

Evrludl~tm 

I v 1Iur11m 

Fvdlu mtm 

Lvdu  1111111 

F v ~ l u ~ l l t m  

I vdlu u t m  

I v ~ l u  l t ~c~n  

I vrlu ltum 

Lv ,lu lllll" 

I v tlu lllllll 

I valu 111,~ll 

I vrlu lllw 
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ZIRIBABWE RIANPO\VF:R DEVELOPMEN'I' PROJEC I'. 1,IS I' O F  PURCHASE 0RI)ERS 

!16 Shrr.Wnllatkl 

!17 Shrr  lam llulcl 

!1X Shrr~ltm l l l l l r l  

!YJ Sh~rd lm IIOILI 
!I0 Sh~rdlun HLIILI 

!4 1 5h~r.tlcm l l u l ~ l  

!42 Sh~rdlon I f n l ~ I  

!41 Sh~r.mm H111cl 

144 Sh~rrmn lhdcl 

!45 Shcrdkm l l ~ ~ l c l  

?J6 S h ~ r ~ l t a  l l r r l ~ l  

!47 Spl \ \C l l l l cg '  

!JX TDM C m \ u l l ~ n l  

149 Tr ln\ A1r1c.1 C#~nsullmg 

2511 I rdn\ A h . !  C#~nrul l~ng 

251 r r m ,  A h a  Tonrulllng 

152 Trdm A1rlr.1 C~m\ulllng 

3 3  1 rm41ngur lPvl 11 Id 

254 l r~p l c  Trml Orgmtr.~llcm 

255 I r ~ \ a  OLIIII~I 

25b 7 wtn Knwr Inn 

257 Twm R l v ~ r  Inn 

258 r w m  R~vcr Inn 

259 VI~LO Pr~tmtw>n\ 

?(<I Vdcn~ Pr<>~n<alnmr 

261 VlJu, I h m t m ~ m  

262 VOCA 

261 Wc,udrlc P rqc~ l s  

204 W L ~ ~ J ~ L  P r o j ~ I \  

265 WL.I~IJIL I'rqcrl\ 

266 W ~ a d d l r  Pnqccl\ 

?h7 WIG' Owl Mltlcl 

2hX Wnc Owl Mvl r l  
2hV W<,m~n In B u u n ~ w  

270 W~mdcrC t~nw l~ rn t~  

271 Wnrld(rrnuth 

272 Wtdd ( rnwlh 

271 Xcmr 

274 ZLSA 

275 &\.I Trdlnlng ('~nlrc 

276 ?.&<.I Tr.unmg Ccnl r~ 

277 Zmgullll 

2711 7NCC 

271) ZNCC 

280 Tthhm (Aprhu\mc\\) 

251 112 

1 541) 20 

I')1(KI 

Z11W 

I 77K 50 

IIIKI 

O(K1 

0 1x1 

0 1x1 

I I (XI 

1 114 XI1 

46 051) IK) 

74 1 06 

v 912 48 

1 I IVY 70 

XhYI X9 

17 XOI I I 
1 576 16 

121557 

50 1XY)IK) 

2 3ILt (X I  

I 01K (Kt 

714 52 

01M1 

2 1lKlIKI 

I l l X l  

201~Kl1Yl 

Y1I 82 

N)  HX4 70 

2IKv 671 11 

266 40'1 lX1 

X WX 0l) 

0 1x1 

11 1x0 XO 

1754 Yh 

IY 711 2K 

6 075 42 

0 1x1 

0 1x1 

5 256 (K) 

2 669 IK) 

17 771 28 

50 7'N 70 

37 1177 95 

0 IN) 

42 121 14 

NIA 

NIA 

NIA 

N I  A 
NIA 

NIA 

NIA 

NIA 

NIA 

N/A 

NIA 

NIA 

27 J n n ~  1997 

X Dcicmhcr IW4  

4 May-IWS 

I1 D ~ ~ ~ n r h c r  1994 

4 N c w m h r  I W 4  
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Zmbabwe Manpower Development Project (ZIMMAN) 
BSC Training Impact Summary 

Final Report 15 July 1997 

I. Introduction 

This report covers the results of the ZIMMAN post-training Impact assessment 
conducted one year after the six 5-module Business Success Competency (BSC) training 
series were completed. The trainlng was conducted for three purposes (market-demand 
testing, product-suitability testing, and trainer-competency testing) as part of ach~ev~ng  
the Project's goal of developmg a support mdustry for SME businesses In Z~mbabwe 

The training was offered both publicly (newspaper advertismg) and through the 
Indigenous Commercial Farmers Union (ICFU) Partic~pants were grouped by 
geographic area for ease of access to the traming venue They were a self-selected 
group who paid for the training in cash, and who received a USAID ZIMMAN Project 
price subsidy. 

All participants who were certified competent in all 32 modules were interviewed by a 
team consisting of Project staff and ICFU staff. All post-trainlng impact informat~on is 
reported by these certified farm owner-managers who were partic~pants in the six 
series (Bindura, Karol, Mvurwi, Kadoma, Chinhoyi, and Rusape) at the end of 1995 
and in 1996 An open-ended interview technique using the same set of questions for 
each respondent was employed in collecting the impact information 

11. Quantitative Impact 

Primary impact measurement areas related to the reciplent of the training are changes 
in sales and employment. Sustainability measurement related to the market include the 
perce~ved value of the course and the calculated return on investment for every dollar 
of course cost The training results reported by the 36 owner-managers as directly 
attributable to the course are: 

Sales increased by a total of 2$77 6 million for the 36 businesses 
Employment increased by a total of 1,120 for the 36 businesses 
The business owner-managers value the course at over Z$2 1 million per farm 
The average calculated return on investment is Z$111 for every dollar (cash and in- 

kind) invested in the training 

The census indicates that for the 36 participating owner-managers, the return from the 
training were significant. Average changes (percent and Z~mbabwe dollar) in gross 
sales, labor productivity, and employment are shown in Table One 

Table One Average Changes, by Year, and Average Unit Change 
Average Changes Directly Attributed 
to the ZIMMAN BSC Training 

Gross sales increased 
Productiv~ty (sales per employee) increased 
Full-time employment increased 
Pxt-tlme employment increased 

1st Yr 
Actual 

92% 
46% 
32% 
26% 

2nd Yr 
Projected 

237% 
108% 
62% 
65% 

Two Year 
Change 

Z$2,154,867 
Z$47,059 

15 
18 
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In further analyzing the results (Table Two), the range of reported sales IS wide, but 
with a clear trend towards significant improvement 

Table Three shows the results of a test of the effect of removmg the highest and lowest 
sales figures. Note that dropping the extremes has an overall enhancing effect on the 
percent changes for both the average and the low-end of the range 

Table Two Range of Reported Gross Sales and Percent Change, By Year (All Participantr) 

In analyzing the range of the reported sales figures, we investigated potential reasons 
for the ranges in each year, base-year (1995-96 growing season), one-year post (1996- 
97 growing season), and two-year post (1997-98 growing season). 

Table Three Range of Reported Gross Sales and Percent Change, By Year (H~gh & Low Scores 
Dropped) 

A Base Year Ranpe 
The range of sales figures for the base year is due to the full potential range of buslness 
success and failure variables. For example, some farms were producing low profit 
margin crops, some were producing high profit margin crops, some farms were not 
managed by the owner, some were; some farms were not managed to a plan. some 
were, some farms were financially well-managed, some were not The primary 
variables, as in most cases of differences in gross sales, were the degree of owner 
business management experience, the degree of owner drive for results, and the d e ~ r e e  
of owner implementation of business systems; all other technical knowledge variables 
were secondary 

Y r2 
97-98 

10,000,000 
3,062,925 
4 12.000 

Yrl 
96-97 

7,500,000 
1,743,368 
108,000 

Range of 
Reported Sales 
Highest (All) 
Average (All) 
Lowest (All) 

B Year-One Ranpe 
The range of sales figures for the first post-training year is due almost ent~rely to the 
degree of implementation of the series competencies, those that fully ~mplelnented the 
learnings produced the best sales and the best profits 

Y rO 
95-96 

4,500,000 
908,058 
-409,000 

C Year-Two Ranze 
The range of sales figures for the second post-training year are due to the varying 
degrees of readiness for and commitment to business growth those that were prepmng 
for business growth did, others used this year as a consolidating year, to prepare for 

Y r2 
97-98 

9,784,300 
2,936,862 
45 1,000 

Range of 
Reported Sales 
Highest (-h) 
Average (-h-1) 
Lowest (-1) 

YrO-Yr2 
A% 

399,999.900G 
237% 

3% 

YrO-Yrl 
A 90 

49,999,900% 
92% 
-6% 

YrO-Yr2 
A %  

59,999,900% 
249% 
41% 

YrO-Yrl 
A %  

22,999,900% 
98% 
2% 

Yrl-Yr2 
A% 

700% 
76% 
1% 

Yrl-Yr2 
A% 

567% 
77% 
13% 

Y rO 
9 5 - 96 

3,500,000 
84 1,150 

1 

Yrl 
96-97 

7,500,000 
1,661,948 
2 17,840 
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growth In the third year, still others dld not have the business drive to grow, even 
though they had the capacity to do so In analyzing the data further, a sort by base year 
gross sales (Table Four) shows that the worst performing (lowest gross sales in  the base 
year) quartiles made the largest percent improvements In sales This suggests that the 
training IS not only useful for relatively healthy businesses, but also for businesses in 
severe turn-around situations 

Table Four Average Ouartile Gross Sales Changes, bv Year (Zimbabwe Dollars and Percent) 

111. Qualitative Impact Areas 

" - L . .  

A Business Loan Payments 

It was not until the one-year post trainlng impact evaluation had begun, that we learned 
the Indigenous Commeraal Farmers Union (ICFU) had gone to the government in mid- 
1995 pleading that their members' farms not be sold. Most of the B~ndura group of 
farmers had seriously delinquent loans from the Agriculture Flnance Corporat~on 
(AFC), many farms had already been advertised for sale. Thls smgle set of 
foreclosures would mean that over 400 jobs and 5,300 hectares of farm land were in 
jeopardy ICFU convinced government to intervene and to glve the farmers one year 
to take and Implement the ZIMMAN 5-module Business Success Competency (BSC) 
tralning course before the foreclosure process would cont~nue. Many of the farms in 
the other five series (Karol, Mvurw~, Kadoma, Chmhoyi, and Rusape) were in the same 
situation 

AVERAGES 
4th Quartile 
3rd Quartile 
2nd Quartile 
I st Quartile 

Of the 36 farms certified In all 32 competencies from these first five courses, not one 
has required foreclosure Using earnings made in the first year after the training, 21 
farms have paid off all loans, 10 farms have made payments amounting to 50%-80% of 
their loans, and 5 farms have negotiated new terms based on their current business 
earnings. 

i 

Y r l  
496,667 

1,293,138 
1,404,778 
3,778.889 

Y rO 
-7,389 

38 1,833 
866,899 

2,390,889 

B. Busmess Awards 

One participant was elected the first indigenous director of the Burley Tobacco 
Marketing Association and another participant was chosen as the Rothman's Small Scale 
Tobacco Grower of the Year (1996) - Second Runner-up, both participants attribute 
these honors to the changes they made from the ZIMMAN course. 

Y r2 
1,48 1,333 
2,408.000 
2,699,111 
5,663,256 

C Product Diversificat~on and Multiple-Cropplno, 

Nearly all the participating farms were growing the same, traditional, low profit 
margin crops (maize and cotton) before the training, most were also only growing a 
single crop each season After trainlng, all farms shifted into high profit margin clops 

5v 

YrO-Yrl 
6,8229~ 
239% 
62 % 
58% 

Y r l - Y r 2  
198% 
86% 
92% 
50% 

YrO-Yr2 
20,1499' 

531% 
21 170 
137% 
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(tobacco and horticulture) and began growing crops In succession, In companion 
plantings. and in every season, which significantly increased their effective growing 
hectarage and actual sales potential 

D Labor Structure 

Most farms were very heavily staffed by full-time employees before the training. 
resulting in low productivity and high costs After the training, all but one farm shifted 
their balance to more casual labor with a smaller base of full-time staff They all had 
under-supported their labor-force, and changed to much higher employee-support 
levels after the training. This new support included bullding worker housing, 
recreational facilities, and schools for the children. Plus, nearly all farms were 
managed by a single person without using the advantages of teamwork All farms 
added supervisory staff, developed self-managed teams, and instituted performance 
incentives for all levels of workers. All farms increased the base pay rates to become 
more competitive with other employers and to retain trained workers 

E Succession Plannine and Expanding Management Capacity 

Little attention had been given to replacing the owner-manager. After the tralnlng, all 
farms developed succession plans and immediately increased the experience base 
(delegation and responsibilities) of t h e ~ r  interested children and profess~onal 
supervisors. Thxty-four of the 36 farms (94%) requested the identical BSC course for 
their children and their supervisors, and thirty-five of the 36 farms (97%) requested an 
advanced course for themselves; all at full market-price 

F. Financial and Technical Independence 

Durmg the impact interviews, each owner-manager was asked about additional support 
desired after the Project closed. Twenty-four of 36 (67%) requested technical 
assistance (TA) for crops, 27 (75%) requested TA for general management support, 
and only 4 (1 1%) requested TA for financial management. 

When asked about access to capital after training, 4 (1 1 %) requested access to f~~nding 
for operations, 15 (42%) requested access to irrigation/dam financing, and 19 (53%) 
requested access to equ~pment financing Before the training, nearly all had requested 
funding for operations, after the trainmg, all participants are requesting appropriate 
financing for their sltuatlons. 

G. W~llinsmess to Pav Full Market Price for Trainin2 

Many factors underpin "full-market price" sustainability For the purposes of thls 
Project, the most important factors in charging for the training are: the perceived-value 
of the training program and the training prov~der, the affordability of the trnlnlng, the 
cost and perceived-value of competing products/services, and the willingness to pay 
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1 Training Program Value- 
The participants reported that the BSC series IS worth more than Z$2 1 million 
(average) over two years and that the return on investment is over Z$111 for every 
dollar of the cost 

2 Training Provider Value 
The Project developed training-of-trainers certification courses to screen trainers 
and to provide third-party evaluation of trainers, only 20 of 96 trainers entermg the 
series were cert~fied The participants have given very high marks to the tralners 
certified by the Project and have requested them to develop other training products 
at full-cost pricing 

3 Affordability: 
While the 1995-1997 BSC course training costs were partially subsidized to 
penetrate the market, subsequent owner-manager requests for training for 
themselves and for their families and staff are at full costs. All part~cipants said the 
price was well within their ability and willingness to pay, and good value for money 

4 Competing Products and Services Value and Cost. ZIMMAN's 1993 and 1994 
nation-wide surveys of 2,000 SME owner-managers revealed cons~derable anger 
among SME owner-managers about the products and services they had received 
from Zimbabwe's training providers. No other new training programs have been 
introduced into Zimbabwe to this date. Zimbabwe's trainers/consultants were 
perceived as offering services irrelevant to SME needs, as having less business 
experience than the SME owner-managers, and as having no personal experience 
implementing what they were teaching in a business environment At this time, 
there are no other trainmg courses that have any perceived value to the SME owner- 
manager. The cost of the BSC series is 75% of the average cost of all other training 
courses currently being offered in Zimbabwe. 

5. Willingness to Pay. The demand for follow-up courses at full-price from these 36 
owner-managers indicates a high willingness to pay for a course that is proven to 
increase revenue and profits, delivered by certified trainers who are experienced in 
the industry, at prices that are lower than other (lower impact) training courses, that 
have an average ROI of Z$111 for every dollar invested, and that are supported by 
the relevant industry associations and financial institutions 

IV. Transfer of Responsibility 

The Project has transferred responsibility for the BSC program to local organ~sations 
ICFU has sponsored ten series of this 32-day training program and plans to continue 
offermg this series as an in-house program for its members For the last three series, 
the participants paid 80% of the full cost of the trainmg in cash, full  market price 
recovery is expected before September Zimbabwe Development Bank (ZDB) is 
providing 12 month-2% loans for this program and AFC is adding the cost of the 
program to the~r  customers' existmg business loan packages 
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Similar support is under consideration by both the Small Enterprise Development 
Corporation (SEDCO) and by Barclays Bank 

ZDB has completed its first loan officer training program using the ZIMMAN 5- 
module BSC training course to improve their ability to make and to service SME loans, 
the second series will be conducted after the ZIMMAN Project closes support 
operations SEDCO and Barclays have requested their loan off~cers and in-house 
trainers be enrolled in the second series with ZDB The banks are paying 100% of the 
full cost of the training in cash All four banks have requested the list of certified SME 
owner-manager participants to use for their active loan sales efforts And, two 
microenterprise finance institutions (Zimbabwe Women's Finance Trust and Zimbabwe 
Women's Bureau) are asking for a special course for their staff to develop the capacity 
to train their members in a microenterprise version of the BSC series 

To  date, 53 SME farm owner-managers and 7 loan officers from Zimbabwe 
Development Bank have been certified in all five modules of the BSC training Also, 
20 trainers have been certified to deliver all five modules of the BSC training, they 
have the capacity to train over 3,000 business owner-managers per year in the full BSC 
series, and to re-design it for any industry and business size. The Zimbabwe National 
Chamber of Commerce has one trainer certified, and intends to offer the BSC series as 
an in-house service to members. 

V. Possible Mitigating Factors 

Because of the significant results reported by the participants, it is expected that 
questions will be raised regarding the possible influence of factors such as rainfall and 
commodity price changes These and another possible mitigating factor have been 
examined to determine if they had an instrumental role in effecting the census results 
Our analysis shows that the training and no other outside circumstance was the basis for 
the substantial Increases in revenue and employment 

A Rainfall: 
The base year (1995-96) is considered a "good" rain year and the massive rainfall in 
1996-97 actually reduced expected yield and sales per hectare; see Table F ~ v e  
Partupants believe that if 1996-97 rainfall had been the same as 1995-96, they would 
have had significantly higher gross sales for 1996-97 than estimated Ramfall was not a 
factor effecting sales or labor productivity, but rainfall was a small factor effecting 
part-time or casual labor usage increases, due to the urgency of flood control measures 
and getting the crop harvested in time. 

B Crop Prices- 
The gross sales estimates used for 1996-97 and 1997-98 are based on the 1995-96 crop 
prices While both yield and quality have dramatically improved, no corresponding 
price increases have been factored into the participants' estimates, t h ~ s  ensu~ed a 
conservative estimate Crop prices were not a factor 
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Table F~ve Ramfal 
RAINFALL 
95-96196-97 
Bmdura 
Chinhoyi 
Gweru 
Kadoma 
Karol 
Mt Darwin 
Mvunvi 
Rusape 

oy Annual R; 
Normal 

~y Season 
Oct95-Apr96 

All partic~pants report using the same previous tradit~onal practices for the past five 
years or more, w ~ t h  no change from year to year They report that the changes they 
made are solely based on the ZIMMAN training Normal (and expected) annual 
improvements in management practices were not a factor 

1' 

Attachments. BSC Training Impact Analysis Individual Farm Statistics 
Impact Analysis (Sales) 
Impact Analysis (Sales) Sorted by Base Year Revenue 
Support Requested 

W~lllam M C m ,  ZIMMAN Project Chief of Party 

Source Rainfall Section - Meteorological Department, Government of Z~mbabwe 

C Normal Annual Improvements in Management Practices 

I I 



BSC Tramng Impact Analys~s 
(2-9-97) 

I FARM 
Farm A 
Cultv Hectare! 
FT Staff 
PT Staff 
Sales 
Product~v~ty 
Farm B 
Cultv Hectare: 
FT Staff 
PT Statf 
Sales 
Productwty 
Farm C 
Cultv Hectare: 
FT Staff 
PT Staff 
Sales 
Product~v~ty 
Farm D 
Cultv Hectares 
FT Staff 
PT Staff 
Sales 
Product~v~ty 

PRE POST (1Yr) POST (2Yr) CHANGE (ONE YR) I CHANGE (TWO YR I ' 1  Traln~ng 
TRAINING TRAINING TRAINING N or Z$ % I Nor ZS r ;  ! VALUE 

I 5 3  000 000 

Farm E 
372 372 -88 -19% 

FT Staff -50% 
-20% 

Sales $440,000 $4,427.000 $5,000,000 $3,987,000 906% 
Productlvl ty $14,667 $295.1 33 $333,333 $280,467 1,912% 
Farm F 

[ U I ~ V  ~ect;si :z y: ;: FT Staft 
PT Staff 100 
Sales $100,000 $500,000 $1,000,000 
Product~v~t $5,000 $33.333 $25,000 
Farm G 
Cultv Hectare! 
FT Staff 
PT Staft 
Sales 

Cultv Hectare: 
FT Statt 
PT Staft 
Sales 

Cultv Hectare: 
FT Staft 
PT Staff 

Product~v~t 

Cultv Hectare! 
FT Statt 

llE:at 

Statl llil::ff 
Cultv Hectare' 
FT Stat t 
PT Stall 
Sale\ 
Product~v~tv 



BSC Tramng Impact Analys~s 
11-9-97) 

PRE POST ( 1  Yr) POST (1Yr) CHANGE (ONE YR I I CHANGE (TWO Y R  I 1- 
FARM TRAINING TRAINING TRAINIhG h or Z$ 9 I Nor 25 ' i j V4LbE 

I. nrn~  M 52 O i O  ( I ( ) (  

Cultv Hectares 30 30 30 0 0% O 0(11 
FT Statt 3 5 35 55 0 0% 20 57% 
PT Statt 10 10 50 0 0% 40 400% I 
Sales $750,000 $1,400 000 $2,800 000 $650 000 87% $2 050 000 273% 
Product~\~t\r $2 1 419 $40.000 $50 909 $18 571 87% 919 48 I 
I. arm N 
Cultv Hectares 25 60 90 35 130% 65 160% 
FT Statt 25 75 50 0 0% 25 100% 
PT Statt 10 10 20 0 0 4  10 100% 
Sales $461000 $91 5,000 $3,000,000 $453.000 98% $2 538 000 5490, 
Product~blty $1 8 480 $36,600 $60 000 $18 120 989  $41 520 275% 
f i r m  0 

'L 
1 53 282 000 

Cultv Hectares 40 48 50 8 20% 1 0 15% 
FT Staft 30 32 40 2 7 C/O 10 334 
PT Staff 35 55 50 20 57% 15 43% 
Sales $1.2 18 000 $2.100.000 $4,500,000 $882 000 72% $3 282000 269% 
Productwty $40 600 $65 625 $1 12 500 $25 025 62% $7 1 900 177% 
firm P 5990 000 
Cultv Hectares 34 34 35 0 0% I 3% 
FT Statt 15 20 35 5 33% 20 133% 
PT Staff 10 10 20 0 0% 10 100% 

, Sales $5 10 000 $750,000 $1 500.000 $240,000 47 % $990 000 1944 
Productiv~ty $34 000 $37 500 $42,857 $3 500 10% $8 857 , 26% 
ppp 

Farm Q $1 609 000 
Cultv Hectares 50 5 3 52 3 6% 2 4% 
FT Statf 15 7 20 -8 -53% 5 33% 
PT Staft 25 30 40 5 20% I5 609  
Sales -$409 000 $255,000 $1,200 000 $664 000 1 62% $1.609 000 3936 
Product~vlty -$27 267 $36.429 $60,000 $63.695 234% $87 267 320% 
f i rm R $6 700 000 
Cultv Hectares 70 140 180 70 100% l I0 157% 
FT Statt 40 45 60 5 13% 20 50% 
PT Staft 100 50 80 -50 -50% -20 -20% 
Sales $3,300 000 $7,500,000 $10,000,000 $4,200,000 127% $6 7000.00 203% 
Product~vlty $82.500 $166,667 $166,667 $84. 167 102% $84.1 67 102% 
Farm S $4 1 5 000 
Cuitv Hectares 10 14 12 4 40% 2 20% 
FT Statt 1 8 12 4 100% 8 200% 
PT Statt 40 16 20 -24 -60% -20 -50% 
Sales $485 000 $735,000 $900,000 $250,000 52% $4 15,000 86% 
Product~v~ty $1 2 1 250 $9 1,875 $75.000 429,375 -24% -$46 250 -389 
II.armT I 1 52 800 000 
Cultv Hectarcs 30 30 70 0 0% 40 1339 
FT Statt 13 2 1 40 -2 -9% 17 
PT Statt 60 110 150 50 83% 90 150% 
Sales $1.200 000 $1,700,000 $4,000 000 $500 000 42% $2 800 000 233% 
Product~v~ty $52174 $80,952 $100,000 $28778 55% $47 826 92% 
Iearm U 
Cultv Hcctarcs 
FT Staf t 
PT Statt 
Sales 

Cultv Hcctarcs 
FT Statl 
PT St'llt 

Product~v~t 

Cultv Hcctaru* 
FT Statl 
PT St'llt 

Product~v~tv 

Cultv Hcct,~w 
FT Statt 
PT Stdl 

I5 44 45 29 193% 30 2008 
5 10 15 5 100% 10 200% 
i 20 30 15 300% 25 500% 

$500 000 $1 500 000 $2 500 000 $1 000 000 200% $2 000 000 4009 
$ I00 000 $150,000 $1 66,667 $50,000 50% $66,667 67 C/c 

P I 6  500 
20  20 45 0 0% 15 115%- 
6 4 9 -2 -33% 3 5 0 %  
s 8 12 0 o% 4 50% 

$I54500 $117840 $451,000 $63340 41% $296 500 192% 
$ 3  750 $54 460 $50.1 1 1 $28 710 1 1 1 9  $24 361 955 k I \ I  050 000 

2s 105 115 77 275% 87 7 1  I C E  

I5 I8 25 3 20% I 0 67 
i 25 10 20 400% 5 100"r 

8 1 50 000 $350.000 $1 200 000 $200 000 133% 5 1 050 000 
B l 0 000 % I 9.444 $48,000 $9 JU 94% S38 000 3SOC; 



BSC Tramng Impact Analys~s 
(2-9-97) 

1 FARM 

Cultv Hectar 
IT Statt 
PT Staff 
Sales 
Product~vtt 

Cultv Hectar 
FT Statt 
PT Statt 
Sales 

Cultv Hectari 
FT Statf 
PT Statt 
Sales 

Cultv Hectarc 
FT Statf 
IYT Statt 
Sales 

Cultv Hectart 
Staft 

PT Staft 
Sales 

Cultv Hectare 
IT Staft ' 
PT Staft 
Sales 

Cultv Hectare 
m Staft 
!T Statf 
Sales 
Product~v~ty 
I. arm FF 
Cultv Hectare 
FT Staft 
PT Statt 
Sales 
Product~v~ty 
Farm GG 
Cultv Hectare 
FT Staft 
PT Statt 
Sales 
Product~v~ty 
Farm HH 
Cultv Hectare 
FT Statt 
PT Stalt 
Sales 

Cultv Hectxc 
FT Stat I 
PT Statt 
Sales 

Cultv Hectare 
FT Stall 
PT Stall 
Sales 
Productiv~tv 

- 
Tralnlr 

ROI - 
63 1 

NT 

- 
55 8 

"JT 

- 
$70 

NT 

- 
$23 

T 

- 
$146 

T 

- 
$99 

T 

$114 

T 

- 
$105 

T 

- 
$4 

T 

%27 

NT 
- 

$0 l 

NT 

- 
$219 

NT 

- 

PRE POST (2Yr) POST ( I  Yr) 
TRAINING 

CHANGE (OWE YR) I CHANGE (TWO YR) 

I 6890 000 

Tra~n~ng 1 vALLE TRAINING TRAINING h or z$ Cir I N orZ$ </i 



BSC Trainmg Impact Analys~s 
(2-9-97) 

NOTES 
1 "Tramng value" equals the "2-year change In sales" Whde Owner estimates were much hlpher the sales 
figure 1s used as a more conservat~ve estlmate 
2 "Return on Investment" (ROI) 1s calculated by subtractmp the cost of the training from the value estlmate and 
d lv~d~ng  the result by the cost ot the tralmng 
3 "Product~vlty" IS calculated by dlvldmg sales by full-tme employees, gvmg sales per full-tlme employee 
4 All dollar tlgures are In Z~mbabwe dollars 

TOTALS 
36 

A11 firms (36) / 577 373 'lo I F?  OX? 11 

POST(7Yr) 
TRAINING 

1 1  
1 52  154x67 1 \ I 1 1  1 
$45 6x5 300 52  438 

1 53763136 1 5174 1 
S?I.XX9 9 I0 Sl 547 

7- 
1 $7657493 1 S129 / 

CHANGE (O\E YR) 1 CHANGE (TWO YRI 
l\i or Z5 % 1 NorZB I( 

PRE 
TRAINING 

767 
366 
654 q $77 575 2 10 737% 

$47,059 1 01;g 
$1  155 867 137% 

563 52% 
3 12 66% 
433 

$40 976 

79% 
$ 4 5  685,300 2739 

93% ' 7230~ 

POST (IYr) 
TRAINING 

Cultc Hectares 
FT Statt 
PT Statt 
Sales 
Product~vlty 
Averape Sales 

4,067 
1,218 
1,667 

$1 1 0,265,300 
$90 530 

$3 062,925 

Noit- Tobacco Farms (16) 

186 6% 
240 32% 
265 26% 

$30.07 1,150 97% 
$19797 46% 
$835 31 0 92% 

3 300 
752 

1013 
$32 690,090 

843 471 
$908,058 

Tobacco Farms (20) 

3.486 
992 
1,778 

$62,761,240 
$63 267 

$1,743,368 

Cultv Hectares 
FT Statt 
PT Statt 
Sales 
Product~vlty 
Average Sales 

Cultv Hectares 
FT Staff 
PT Staft 
Sales 
Product~vlty 
P 

Average Sales 

2,423 
432 
686 

$44,103,300 
$102,091 

$3,675 275 

1644 
786 
98 1 

$84,176 
$66.1 62,000 

$4,725 857 
-- 

2,219 
278 
465 

$1 221 3,390 
$43 933 

$1,017,783 

208 198  
136 79% 
112 7 0 9  

$18 271 42% 
$1 7.020 300 83% 

1 081 
474 
548 

920.476 700 
$43 200 
$1 

2,197 
382 
61 8 

$25,264,240 
$66.1 37 

$2 105,353 

-22 -1% 
104 37% 
153 33% 

5 1 % 
$13,050,850 107% 

$22 205 
$1,087,571 107% 

1.289 
610 
660 

$37,497,000 
$61,470 

462.67122,78,357 

704 
154 55% 
12 1 

$58 158 

:: 
$3 1 889,910 761 8 

1329 
$2 657 493 261 7r 



Impact Analysls (Sales) 
(Sorted by base year revenue) 

Gross Sales Y rO Yrl - - -- Yr2 , I - YrO-Yrl Yrl-Yr2 Y rO-Y r:! 
by Business 95 -96 / 96-97 97-98 i A% A% A% 

-409,000 500 12000001 163% Q- . . --- _ - 1- - 1 5 2  O l  i J- -,-- 371% 393% 

- 
D _ _- 1 230 _--.I 000 600,000~2~999.900% 161 % 59.999.9007~ 
JJ 

.. .- . 
1 1 500 000 4,000,000i 49,999,%0% 700% 399.999.9005 - - -  -1 2-- t 

I 
--- -- -- 

15,OOOl 1,500,000 3 000 000'--9.900% L - -  1 007c 19,9007~ 

- - 
I1 1-00--- -- - 500,000 1,000,000~ - , --- 2,757% 100% 5,6147~ 
Y - . - - - -- 527,000 920,0001 1,657% 75% 2.967%- 

H H -  ~ o , T - I o o ~  -- 412,000; - - - 260% - - -. 281% 1.273% 
- - -  l o o m  5 0 0 ~ ~ ~ , 0 0 0 , 0 0 0 ~  400% 100% 900% 

- - . -- - . . . -. - -- - -- - - -- - - - - -- - - I - -  

W 150,0001 350,0001 1,200,000 133% 243 % 700% 
v 

- . - - -- - 107% 192% 
EE 567% 1.150% 
z 

-. - -- --- 238% 
-. 331% 

FF 95% 43 1 7c 

I I 

'OTALS YrO I Yrl I Yr2 I YrO-Yrl Yrl-Yr2 YiO-Yr2 

,VERAGES YrO 1 Yrl 1 Yr2 YrO-Yrl Yrl-Yr2 YrO-Yr:! 
th Quartile 496,667 1.48 1.333 ; 6.822% 198% 30,149% 
rd Quxtile 2,408,O0Oi 239% 86% 53 1% 
nd Quartile 2,699, 1 1 1 i 62% 9270 21 1 %  
st Qua1 tlle 5,663,2561 58% 5070 137% 

- ~ ~ - -  

th Quartile - - - - . - - - - -66,498 - - 
rd Quartile 3,436,500 
nd Quart~le 7,802,0-9-0 
st ~uart i le  

4,470,000, 13,332,0001 6,8227~ 198% 20.14970 
- 1 2 4  2 I ,  -T39?h 86% 53 1 % 
12,643,000 

2 i , ~ ~ 8 ~ ~ ~ ~ , 0 ~ 0 ~ ~ ~ 6 9 . 3 6 0 /  
I 

2 ~ ~ 2 , 0 0 0 ' -  -. 62% 92% 21 1% 
5 8 2  50% 137% 

1 



Support Requested 

Farm C 
Farm D 
Farm E 
Farm F 
Farm G 
Farm H 
Farm I 
Farm J 
Farm K 
Farm L 
Farm M 
Farm N 
Farm 0 
Farm P 
Farm Q 
Farm R 
Farm S 
Farm T 
Farm U 
Farm V 
Farm W 
Farm X 
Farm Y 
Palm Z 
Farm AA 
Farm BB 
Farm CC 
Farm DD 
Farm EE 
Farm FF 
Farm GG 
Farm HH 
Farm I1 
Farm JJ 

TOTAL! 

I 

BSC Advcd Grads 
Cou~ ~e Course Courses 

I I 

64 4 1 19 
BFC Advcd Grads 

Course Course Coul ~ e s  

T A T A TA 
Crop Gen Mgt Fin M g  

1 

24 27 4 
T A TA T A 

Crop Gen Mgt Ftn Mg 

k a n c e  Rnance Flnance Ftnance 
Opns Elect Irl~glDa~r Eqnit 

4 I 15 19 
F~nance Fmnce  Rnnnce F~n,\ncl 
Opns Elect ItnglDarr Eqnit 

Tecli Into Info Into Into 
Bultn Mkt\ Pttces Profitc I n d A v g  

1 I I I 

I I I i I 
77 37 3 7 37 37 

Tecli Inlo Into Into Into 
Bultn MLt\ Pl~ce\ Ptofit\ IndAvg 
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ZIMBABWE MAI';POWER DEVELOP~WNT PROJECT 11 
USAID Prime Contract Number 623-0229-C-00-2032-00 

AED Project Number 6 1-22 17-00 

Prime Contract Deliverables Check List 

SECTION B SUPPLIES OR SERVICES AND PRICE/COSTS 

B 1 PURPOSE (Page 2/48) 
The purpose of this contract IS to provide Techn~cal Assistance to CSAIDIHarare to 
develop, administer and support short term professional, technical and managerla1 training 
activities for the Pr~vate Sector 

B.3 SUPPLIES AND SERVICES (Page 2/38) 
T h ~ s  is a Cost Plus F~xed Fee contract For the cons~deration set forth In t h ~ s  Sect~on B , 
the Contractor shall, during the period spec~fied In Sect~on F 1 of this contract. 
providelperform the follow~ng services and subm~t/deliver the following reports and other 
deliverables 

a Services (Page 2/48) 
. , The Contractor shall providelperform the person-months of direct employee. consultant. 

and/or subcontract labor, as described In Sect~ons C and F of this contract. 

b Reports and Other Deliverables (Page 2/48) 
The Contractor shall submit/deliver the quantities of reports and other deliverables as 
specified in Section F of this contract 

c. Distribut~on of Serv~ces Requlred (Page 2/48) 
This contract represents an mnovative approach to a requlrement for essential tralnlng 
services to assist the country of Z~mbabwe as ~t makes the transltlon to a market based 
economy. The exact number and preclse nature of trainlng activities to be prov~ded are 
not known, as they depend on the ever changmg needs of the Z~mbabwe Pr~vate Sector, the 
number of proposals for the provision of USAID-flnanced training, requirements lncluded 
in these proposals subm~tted to the contractor and ultimately, the number approved by 
USAID follow~ng Pr~vate Sector Advisory Board (PSAB) review and acceptance [For 
further discussion see Sect~on C of this contract] For purposes of preparm,o cost 
proposals, offerers may assume that 50 tralning actlvitles wdl be provided over the two 
year life of the basic contract. The average length of a training activity is antic~pated to be 
three weeks Approximately 60% of the training will be conducted In Harare 
approx~mately 25% of the tralning will be conducted at other locations In Zimb,~bwe. m d  
approximately 15% of the trainlng will be conducted at locations In other East and 
Southern A f r m  countries 



ZIMMAN Project Contract Deliverables Check Llst 

Refererrce 

B 4 Budget 

c Budget Notes (Page 4/48) 

1 The ~nc lus~on  of an amount for subcontract(s) andtor consultants 
in the above budget does not obviate the requirements of the clause ot 
this contract ent~tled "Subcontracts Under Cost-Re~mbursement and 
Letter Contracts" (FAR 52 244-02), or Part 4 (a)  (4) of Sectlon H of 
t h s  contract for prlor written approval by the AID official indicated 
therein 

3. The Contractor also agrees to furnish data wh~ch  the Contractmg 
Officer may request on costs expended or accrued under t h ~ s  Contract 
in support of the budget information provided herein (Page 5/45) 

3 The followmg cost data pertaming to the budget are prob~ded to 
elirmnate confusion or controversy 
(a) Defense Base Act Insurance is a mandatory, reimbursable cost 
for U S cltizens employed under this contract (Page 5/48) 
(b) All contractor employees are required to have med~cal clearance 
prior to overseas travel (Page 5/48) 

B 5 Establishment of Indirect Cost Rates 
An indirect cost rate or rates shall be established for each of the 
Contractor's accounting periods which apply to thls Contract (Page 6/45) 3' 

SECTION C - DESCRIPTION/WORK STATEMENT 

C 1 Overview 
4 The contractor shall ident~fy organizations interested in providing 
or receiving professional. technical, and managerial tramins, and. as 
directed by USAIDMarare, subcontract with and prov~de Technical 
Assistance to organizations selected for funding by AID (Page 10118) 3 

Trust Fund 
The prime contractor will be responsible for ensuring that all for profit 
organlzatlons who obtam foreign exchange funded techn~cal assistance. 
trainers, etc , from the project, make the required depos~ts in local 
currency to the AID Trust Fund (Page 11/48) 3' 

A In addition to Institution Strengthening, the project {oal IS to . 

strengthen private sector productivity and increase national econormc 
growth, thereby generatmg additional employment opportunmes through 

a Improvement of the technical capacity and manqement capab~llty of 
the private sector. and the strengthening of institutional support to prlvate 
sector development, (Page 11143) 5 Ci 

b Improvement of the policy environment and shlls In the appl~cmon 
of government regulations affecting the private sector, theieby improving 
the efficlrncy of public sector services to the private aector ~ n d  the 
enhmcement ot the private sector's contribution to the economy 
(Page 12/43) i 3 



ZIMMAN Project Contract Del~verables Check L ~ s t  

Referetrce 
Appror erV USAID 
Nor Reo tl Irr~trril\ & 

B The goals stated above will be accomplished with successful 
implementation of project activities d e s p e d  to 
a Increase numbers of trained private sector profess~onals. technicians 
managers, and entrepreneurs in enterprises ranging from small to large 
scale (Page 12/48) 3 
b Increase numbers of women traned in professional, technical, 
managerial and entrepreneurial slulls, (Page 12/48] Zf 
c. Expand pnvate sector capacity to provide quality training 
Organizations targeted for strengthening will include business 
associations and Non-Governmental Organizations (NGOs), 
(Page 12/48) 3' 
d Highly motivate public sector individuals oriented to private 
sector interests who are responsible for policy provision of services 
and development and implementation of regulations pertaining to the 
private sector (Page 12/48) &7~ddP -v/ i 

rLX 

C The achievement of project outputs wlll be measured by indicators 
such as numbers of participants tramed, person-months of consultants 
provlded, number of faculty or staff from local training institutions trained 
private sector oriented courses conducted, improvement in regulatory 
implementation (Page 12/48) 3' 

C I11 SCOPE OF WORK 
In order to accomplish the objectives stated above, the Contractor shall 
provide Technical Assistance to USAID/Zimbabwe to develop and 
support professional technical, and managerla1 traning courses to the 
Private Sector (Page 12/48) 3' 
The Contractor shall also prov~de modest local and regional short-term 
training to Government officials to enhance public sector interest and 
motivation supporting private sector development (Page 12/48) B 

The Contractor shall establish and m a n t a n  a fully funct~onal Project 
Management office wlthin Harare wh~ch  will be capable of providing 
logistic support to organizations funded under the project Support 
will include comrnunicatlons, secretanal, reproduction. projectors or 
overheads, data processing, and accounting for the functions required 
under this contract The Contractor's Harare office should contain 
facilities large enough to accommodate meetings of up to 20 people 
(Page 12/48) 3 

The Contractor shall monltor and report project lmplementat~on progress 
to USAID/Zimbabwe Deta~led reporting requirements are located In 
Sect~on C IV C and Sect~on F 6 (Page 13/45) 

A PRIVATE SECTOR SUPPORT 
The Contractor shall provide technical assistance to USAIDIZlmbabwe 
to ~dentify and review viable pnvate sector tralnlng program propod5 
and prepare them for subrmssion to the AID-established Pl~bate Sector 
Advisory Board which wlll evaluate the proposals and mahe 
recommendations to AID (Page 13/48) Zf 
Pursuant to AID approval of funding for selected tialnlng piogims 
the Contractor shall subcontract w ~ t h  and provide Techn~cd Asslht.mce 
to oiganizations which will Implement the trainlng activltles (Page 13/48) 3 
In a s e s  where AID elects to fund a grant from a proposal submls\ion 
the Contractor shall asslst USAID in the prepxation ot the scope ot worh 
of the grant and other related documentation and shall piovide Techn~cd 
Assistance to the AID Grantee to implement the Grantee'b tlainm; 
program (Page 13NS) 3 



ZIMMAN Project Contract Del~verables Check LN PLyc Foul 

Reference 

The Contractor shall also monitor and evaluate the Grant's impact on 
and contribution to the Zimbabwe Manpower Development I1 Project 
(Page 13/48) Ei' 

Activities to be undertaken by the Contractor shall Include, but not be 
lirmted to the follow~ng 
1 Identification Pre~aration and Submission of Proposals for Training 
Related Activit~es 

uanizatlons The Contractor shall identify and solicit proposals from or, 
Interested In trainma related activities 
a Develop and sta;dardize a format for proposal subrmssions 
(Page 13/48) 9 ' 5  
b Make all arrangements to publicize and sollcit proposals ensurin: 
adequate levels of participation required for the achievement of project 
objectives (Page 13/48) 3 3 
c Communicate with parties interested in andlor submttmg proposals 
to assist in any modifications to the documentation needed to comply 
with subrmssion procedures (Page 13/38) 3 5 
d Establish admnistrative management plans and procedures to ensure 
the expeditious processing and PSAB review/recommendation of proposals 
(Page 13/48) a' 3 
e Review, synopsize, and categorize proposals for consideration and 
recommendat~on by the PSAB, against "rmnimum" proposed acceptance 
criteria to be established by USAID and advised to the Contractor 
(Page 13/48) 3 5 
f Advise PSAB members of selection meetings to be held not less than 
2 times per year to review tranlng proposals, and provide the agenda 
for the meetings (Page 14/48) 

g Notify subrmttors of proposals as to PSAB and USAID actions and 
dec~s~ons regarding financmg for proposed activlty (Page 14/45) 

L 
3'3 

2 Subcontracts and Grants W ~ t h  and Technical Ass~stance To Oroan~zat~ons 
Selected For Funding bv AID 

For organizations whose training related proposals have been selected 
for funding by AID, the contractor shall 

a Develop Subcontract and grant formats acceptable to USAID to 
~mplement approved traning proposals (Page 14/48) 3 
b Negotiate and enter into subcontracts and grants with AID 
approved organizations to implement the~r proposals Terms of each 
agreement shall mclude an agreed upon relmbursement mechan~\m 
for makmg local currency contributions to the AID -establ~shed 
Tnlst Fund (Page 14/48) 7 
c Develop and implement systems and procedures to ensue proper 
accounting and financial control of all AID funding and mcorpor,m 
such systems and procedures Into all subcontracts and g r m s  negotuted 
under the contract (Page 14/48) 3 
d Where indicated, provide technical assistance md/or commod~ties 
to subcontractors and grantees to 
1 dss~st In course/cumculum development at local Institutions and 
provlde foi the design of appropriate training modules. (Page 14/48) 3 
2 ~dent~fy t rmmg courses to address spec~fic managerla1 and technical 
Iequllements ot local lnstltutlons, (Page 1414s) 3 3 



ZIMMAN Project Contract Deherables Check L ~ s t  

Reference 

3 organize, conduct and/or manage workshops and seminars on 
specific management and technical top~cs, malung all necessary 
arrangements for physical facil~ties required for semnars. workshops 
and other traning activities, (Page 14/48) 3' 
4 Training of trainers, (Page 14/48) -X 
5 Training in USAID accounting and monitoring requirements. 
(Page 14/48) -a' 

3 Suu~or t  For Grantees' Tramng Pro~osals Selected For Funding Bv AID 
The Contractor shall prepare Program Descriptions and other project 
implementation related actions for grants to be executed and adrmn~stered 
by AID to organizations from whlch traning related proposals have been 
approved for funding (Page 15/48) 3- 

For all such Grantees selected by AID, at the d~rectlon of the USAID1 
Zimbabwe Project Officer, the Contractor shall provide technical dssistance 
as described in C I11 A 2 d above (Page 15/48) 3' 

4 Other Progams 
The contractor shall organize and manage other ~n-country or regional 
training activities as, from time to time, directed by the USAID/Zimbabne 
Project Officer (Page 15/48) 3- 

B SUPPORT FOR TRAINEES 
Where indicated and In concurrence with USAID/Zimbabwe, the 
Contractor shall provide the followin,o support to Tralning Recipients 
1 Make arrangements for necessary in-country and international travel 
for tralning recipients, (Page 15/48) 3 
2 Make arrangements for lodging and subsistence payments for 
recipients of traning activities, (Page 15/48) Zf 
3 Design a program to provide local currency subsidies where necessary 
for trainees at local training institutions (Page 15/48) 2' 

C PUBLIC SECTOR SUPPORT 
The Contractor shall provide modest short-term tralning to Government 
of Zimbabwe officials in Zimbabwe or other countries in the region to 
enhance public sector interest and motivation supporting private sector 
development, to include, inter aha. import-export licensing. foreign 
exchange allocation and customs regulations. pollcy planning. 
decentralization of public sector management. non-tariff ba le rs  to trade. 
etc (Page 15/48) 

C IV MONITORING AND EVALUATION 
The Contractor shall develop and ~mplement a comprehensive monitoring 
and evaluation program and report project implementation progres to 
USAIDIZimbabwe In achieving specified outputs and Inputs In the format 
and at the frequency to be specified by AID to Include data on 

A OUTPUTS 
a Number ot participants trained, categorized by (1) type/subject ot training 
activity. e g professional, technical. managerial. ( 2 )  employees pobltion 
(3) lnstltutlons providing training, (4) institutions or groups 1ecelving 
benefits, and ( 5 )  public or pnvdte (Page 16/43) 3' 
b Number oi women providing and receiving tr~uning on prok~sional 
technicd. mLlnl~~erial and programmatic sklls (Page 16/43) 5 
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c Obtaining and summarizing exlt comments from trrunlng participants 
re benefits received (Page 16/48) 3 
Measuring results of traln~ng programs and achievement of project outputs 
(Page 16/48) 3' 
d Number and dlstrlbution of programs offered by private sector 
organlzations, public sector organizations, indigenous organizations. 
U S organizations, regional organizations, etc (Page 16/48) a 
e Person-months of tranlng and technical assistance identified by 
source - prime contractor, subcontractor, grantee, or mdlvidual 
consultant (Page 16/48) a- 
B INPUTS 
Performance reports with summary subcontract and grant descriptions. 
names of subcontractors and grantees, objectlves, signlng and completion 
dates and disbursements amounts (Page 16/48) 3 

C WORKPLAN AND REPORTING REOUIREMENTS 
1 The PSAB will meet no less than twice a year (Page 16/48) ZI 
Wlthln 30 days of USAID approval of PSAB recommendations. the 
Contractor will subrmt to USAID a workplan ~mplementlng the USAID 
approved actlvitles This workplan will detal specific tasks of the 
Contractor to provide and support implementatlon of the approved 
act~vltles (Page 16/48) i 
The workplan shall propose benchmarks to measure performance of the 
activities (Page 16/48) i 
Lncluded in the workplan will be a detaled budget estimate identifyng 
the amount of forelgn exchange and local currency funds required for 
programrmng for project activities, derived from the budgets of approved 
activltles (Page 16/48) 3 

2 Ouarterlv Technical Reports on Imnlementation Prooress 
Withln 30 days following the end of each calendar quarter. (March/June/ 
SeptemberDecember) the Contractor shall subrmt to USAID/Zimbabwe a 
report descrlb~ng inputs and accomplishments during the past three-month 
period toward achieving the objectlves of each workplan, to mclude 
ldentlfication and analys~s of implementatlon problems and proposed 
solut~ons (Page 17/48) 3' 

3 Technical Reports of Short-Term Consultants 
Each consultant providmg Technical Assistance to subcontractors or 
grantees specified by USAID/Zimbabwe shall be required to subrmt to 
the Contractor and USAID/Zimbabwe before departure, three coplrs 
of a report covering the scope of work, and major actlvities undertaken, 
findings, conclusions and recommendations (Page 17/48) 3' 

4 Ouarterlv Financial Reports 
Withm 30 days of the end of each calendar quarter the Contractor n 111 

provlde to USAID/Zirnbabwe an accounting of contrxt funds (both the 
U S dollar budget and the Z~mbabwe dollar budget) by llne Item e~pendrd 
by the Contractor Three coples of t h~s  report will be sent to USAIDI 
Zlmbabwe (Page 17/48) 3' 

6 Surnm,u-v Reporb 
As directed by the CTO the Contractor shall subrmt summxv report5 
to ~ ~ ~ ~ ~ / ~ i m b a b w e  describing m d  documenting tralnlng a&v~i le~  that 
have been peiformed/completed through d l  subcontractr and grmt\ 
monitored undel this Contract, to ensure sat~sfactory pertor~nmce md 
compliance with terms and conditions of the undel taLlng (Page 17/43) d 
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SECTION D PACKAGING AND MARKING 

D 1 Pursuant to the clause of this contract entitled "Reports" (AIDAR 
752 7026), the cover page of all reports prepared by the Contractor 
shall include at a rmnimum, the Project Tltle. the Project Number. 
and the Contract Number (Page 18/48) 3' 

INSPECTION AND ACCEPTANCE 

E 3 52 246-5 INSPECTION OF SERVICES--COST- 
REIMBURSEMENT (APR 19841 
(b) The Contractor shall provide and mantain an rnspectlon svstem 
acceptable to the ~over iment  covering the servrces bnder this contract 
(Page 19/48) 2 

Complete records of all inspection work performed by the Contractor 
shall be mantamed and made avalable to the Government d u n n  contract - 
performance and for as long afterwards as the contract requlres 
(Page 19/48) 3 Z;; Gc 

L y  + 30, /w7 
SECTION F DELIVERIES OR PERFORMANCE 

F 3 TECHNICAL DIRECTIONS 
Contractor shall comply with the clause of ths  contract entitled 
"Notification of Changes" (FAR 52 243-07) (Page 2 1/48) 

F 4 LEVEL OF EFFORT 
The contractor shall provide 120 person-months (p/m) durrng the 
base perlod to perform the services stated in section C of thls contract 

a 72- + ?-m P/-* ( -0 (Page 22/48) - 32=/3/-- 
Following table, Category provrdes a maximum 
lirmtation for technical services to be rendered under thls contract 

Level of Effort Y e a n  1 Q-7 
Project Coord~nator 24 months 
Admn Assist /Accountant 23 months 
Contract Assistant/Program Manager 24 months 
Secretanal 48 month$ 

120 months 

F 5 WORK HOURS AND WORK WEEK 

a Overseas Employee The Contractor's overseas employerb' 
normal work week shall be Monday through F~iday Worh hours 
shall not be less than 40 hours a week (Pase 22/43) 

b Non ovelseas Employee The work for the Contractor's non 
overseas employees shdl not be less than the e\t,lblished prxtice 
of the Contractor (Page 22/48) 

F 6 REPORTS AND OTHER DELIVERABLES 
In additlon to the requrrements set forth for submission ot repom In 

the clmse of thls contract entltled "Reports" (AIDAR 751 7026) 
The contractor shall prepare and submt to AID the follov+ing 
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a Workulans 
The PSAB will meet no less than twice a year (Page 23/48) 3 

Within 30 days of USAID approval of PSAB recommendations, the 
Contractor will subrmt to USAID a workplan implementing the USAID 
approved activities This workplan will detail specific tasks of the 
Contractor to provide and implement the approved activities 
(Pa,oe 23/48) 2 

The workplan shall propose benchmarks to measure performance of 
the activities (Page 23/48) 2 
Included in the workplan will be a detaled budget estimate Identifying 
the amount of foreign exchange and local currency funds required for 
programrmng for project activities, derived from the budgets of approved 
activities (Page 23/48) 2 

b Ouarterlv Technical Reuorts on Im~lementation Progress 
Within 30 days following the end of each quarter. (MarcWJunel 
SeptemberDecember) the Contractor shall subrmt to USAIDZimbabwe 
a report describing inputs and accomplishments dunng the past three- 
month period toward achieving the objectives of each workplan. 
to mclude identification and analysis of implementation problems 
and proposed solutions (Page 23/48) -2' 

c Techn~cal Reuorts of Short-Term Consultants 
Each consultant ~rovidino Technical Assistance under this contract 
to subcontractor; or ganrees specified by USAID/Zimbabwe shall be 
required to subrmt to the Contractor and USAID/Zimbabwe before 
departure, three coples of a report covering the scope of work, and 
major activities undertaken, findings, conclusions and 
recommendations (Page 23/48) Ei' 

d Ouarterlv F~nancial Reports 
Within 30 days of the end of each calendar quarter the Contractor 
will prov~de to USAIDZ~rnbabwe an accounting of contract funds 
(both the U S dollar budget and the Zimbabwe dollar budget) by 
line item expended by the Contractor Three copies of this report 
will be sent to USAID/Zimbabwe (Page 23/48) B' 

e SUMMARY REPORTS 
As directed by the CTO, the Contractor shall submt summary reports 
to USAIDIZimbabwe describing and documenting training actlvlties 
that have been perfonned/completed through all subcontrxts and 
grants monitored under this Contract, to ensure satisfactory performance 
and compliance With terms and conditions of the undertakmg 
(Page 23/48) T 

F 7 KEY PERSONNEL 
a The key personnel which the Contractor shdl furnish to1 the 
performance of this contract are as follows (Page 24/48) 3' 

Nmne Postfror~ Trtle 
1 William Cain Project Coordinatol 
2 Beatrice Chirikumarara Accountant/Admn Ass~at~nt 
3 Joyce Nyandoro Programs Man~ger 
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b The personnel specrfied above are considered to be essential to 
the work being performed hereunder Pnor to diverting any of the 
specified individuals to other programs, the Contractor shall notify 
the Contracting Officer reasonably in advance and shall submt 
justification (mcluding proposed substitutions) in sufficient detail 
to p e m t  evaluation of the rmpact on the program (Page 24/38) 

F 8 PLACE OF DELIVERY 
The Final Report shall be delivered to the Contracting Officer at the 
following address (Page 24148) 70 h -7j' d 

I \ 

Agency for International Development 
~ A / ~ o n t r a c t s  ': ( 1  r C-Y-L 5- , 

4 
Fifteen ( 1 3  copies of the Final Report and all other reports shall 
be delivered to the Project Officers at the following address 
(Page 24/48) - 

/ c- i.c 4 
US AIDkIarare 
Department of State 
Washington, D C 20520-2 180 

SECTION G- CONTRACT ADMINISTRATION DATA 

G 5 Subrmssion of Completion Voucher 

The clause of t h s  contract entitled "Allowable Cost and Payment" 
(FAR 52 2 16-7) provides in paragraph (h) (1) that " the Contractor 
shall submt a completion invoice or voucher, designated as such 
wrthln-60 days from the physical completion date of the contract. 
unless otherwise a ~ v e d  in writing by the Contracting Officer 
(Page 27/48) /a lk z '# 9 

The Contractor shall have u p w c o m p l e r l o n  of the 
contract effort (or longer, as the Contracting Officer may approve 
in writing), or until a mutually acceptable final release has been 
signed, to submt a revised completion voucher, should crrcumstances 
warrant Upon receipt of the final voucher, the Contracting Officer 
shall begm actions necessary to properly close the contract 
Processrng of the final voucher for payment shall not begin until 
compliance by the Contractor wrth all terms and condition5 of the 

- contract (Page 27/48) ,(. E @ ~  I2 -- 
G 8 Submiwon of Vouchers 
In accordance with the clause of thls Contract entitled "Doc~rnent~~tlon 
for Payment" (AIDAR 752 7003) vouchers shall be submitted monthly 
(Page 28/48) 

G 9 Loprstic Support to the Contractor 
The Contractor shall provide or arrange for all loglstic bupport requrred 
in the performance of this contract (Page 28/48) X Ll 
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SECTION H SPECIAL CONTRACT REOUIREMENTS 

H 1 SPECIAL PROVISION REGARDING THE CAUSES ENTITLED 
"TRAVEL AND TRANSPORTATION" (AIDAR 752 7002 1 
AND "PERSONNEL" (AIDAR 752 7027) 

a In accordance with each of the above clauses of this contract, 
whereunder the Contractor must obtain the Contracting Off~cer's 
prior written approval for all international travel under this contract, 
(Page 29/48) 

the Contracting Officer does, hereby, provide s a d  approval for those 
individuals required to travel outside the United States, provided 
however, that concurrence with the assignment of any and all said 
individuals outside the United States is obtaned by the Contractor. 
in writing, from the cognizant AID Project Officer prior to their 
assignment abroad Such approval must be within the terms of this 
contract, is subject availability of funds, and should not be construed 
as author~zatlon to increase the total estimated cost or the obl1,oated- 
amount (see Sectlon B 2 ), whichever is less. which is subject to the 
clauses of this contract entitled "Lirmtation of Funds" (FAR 52 232-22) 
(see Section I of this contract) (Page 29/48) 
A copy of each approval issued pursuant to thls paragraph shall be 
retained by the Contractor for audit purposes (Page 29/45) 
b After approval of the proposed international travel, the Contractor 
shall notify the USAID Mission and the cognizant AID Project Officer. 
of the arrival date and time and flight identification of AID financed 
travelers (Page 29/48) 

H 3 MEDEVAC INSURANCE 
In addition to any insurance provided under the Contractor's normal 
personnel policies, the Contractor shall obtam medevac insurance for 
all its employees and consultants worlung overseas, on either long- 
term or short-term assignments (Page 29/48) 

H 4 EMERGENCY LOCATOR INFORMATION 
The Contractor agrees to provide the following information to the 
U S Embassy Admnistrative Officer on or before the arrival in the 
Cooperating country of every contract employee or dependent 
(Page 30148) 
a The individual's full name. home address, and telephone number 
b The name and number of the contract, and whether the ~ndlvidutll 15 

an employee or dependent 
c The contractor's name. home office address and telephone number, 
including any after-hours emergency number(s), and the name of the 
Contractor's home office staff member having adrmnistrative 
responsibility for the contract 
d The name, address, and telephone number(s) of each indlv~dud's next of kin 
e Any special instructions pertaining to emergency sltumons such as power 
of attorney designees or alternate contact persons 

H 5 PERSONNEL COMPENSATION 

a Limltatlons 
Compensation of personnel m hich is charged as a d~rect cost undcl 
t h ~ s  Contract, like other costs w11I be reimbursable In accordmcr 
w ~ t h  Sect~on B 2 of this Contrxt and other applic,tble plovlsionh 
of this Contract, but subject to the following addit~ond specllied 
understand~ngs which set lirmts on items which otherwm might 
be reabonable, allocable, and allowable (Page m7"'7/43) Y 5 
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(4) U S Consultants 
No compensation for U S consultants will be reimbursed unless 
their use under the contract has the advance written approval of 
the cognizant AID Project Officer, (Page 32/48) 
and if such provision has been made or approval given. compensation 
shall not exceed, without specific approval of the rate by rhe Contracting 
Officer. (1) the current compensation or the highest rate of annual 
compensation received by the consultant during any full year of the 
immediately preceding three years or (2) the maximum daily salary 
rate of ES-6, whichever is less (Page 32/48) 

(5) Third Countm and Cooperating Countrv National Consultants 
No compensation for third country or Cooperating Country national 
consultants will be reimbursed unless their use under the contract has 
the prior written approval of the cognizant AID Project Officer 
(Page 32/48) 
Salaries and wages paid to such persons may not, without specific 
written approval of the Contracting Officer, exceed the current 
compensation or the highest rate of annual compensation received by 
the consultant during any full year of the immediately preceding three 
years, the level of salaries paid to equivalent personnel by the USAID 
Mission in the Cooperating Country, or the prevailing rates in the 
Cooperating Country, as deterrmned by AID, paid to personnel of 
equivalent technical competence In no event shall compensation for 
such persons exceed the Mission Foreign Service National Class 12 rate 
unless approved in advance by the Contracting Officer (Page 32/48) 

(6) Annual S a l q  Increases 

(b) No compensation for consultants will be reimbursed unless their 
use under the contract has the advance written a ~ ~ r o v a l  of the comizant 
AID Contractmg Officer, and d such provision $s been made o;approval 
given, compensation shall not exceed. specific approval of the rate by 
the Contractmg Officer, (1) the current compensation of the highest rate 
of annual compensation received by the consultant during any full year 
of the immediately preceding three years, or (2) the maximum druly 
salary rate of ES-6, whichever is less (Page 33/48) -3' 

H 6 PROCUREMENT AND SUBCONTRACTING 
For the purposes of this contract, the following AID eligibility rules 
apply (see also AIDAR 752 7004) 

f Ant~cipated Purchases 
Notwithstanding the foregoing, prior to p~lrchasing any non expendabie 
equipment, the Contractor shall perform an analys~s of the cost of 
purchasing such equipment vs the cost of leaslng such equlpmsnt 
and shall retan such analyses in their files (Page 35/45) 3' 

g Government Property 
Wlth respect to non expendable equipment purchased by the Conrr~crol 
hereunder, the Contractor shall comply with all requirements ot the 
clauses of this contract entitled "Government Property (Cost 
Reimbursement. T~me-and-Material, or Labor-Hour Contracts)" 
(FAR 52 245-05) and "Government Property -- AID Report~ns 
Requirements" (AIDAR 752 245-70) (Page 36/38) -3' 
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h Small Busmecs and Small Disadvantazed Business Subcontractlnp 
The Contractor shall comply with the requirements of the clauses of thls 
contract entitled, "Ut~lization of Small Business Concerns and Small 
Dlsadvantaged Busmess Concerns" (FAR 52 2 19-08 md AIDAR 
752 2 19-08) and, if applicable, "Small Business and Small 
Dlsadvantaged Business Subcontracting Plan" (FAR 52 2 19-09 
(Page 36/48) - * 7 &E L)/w 3 

i Subcontract~ng wlth D~sadvantaged Enterprises 
Not less than ten (10) percent of the dollar value of thls contrxt must 
be subcontracted to disadvantaged enterprises as described in paragraph 
(b) of AIDAR clause 752 226-2 (Page 36/48) bc C&--GG 2 

ci-, ~tr-;4-&c- 
' /  r ,  

J Sub-Grants 
Consistent with Section C I11 A 2 of the Contract Statement of U ork 
the contractor award and adrmnister sub-grants The contractor will 
prepare sub-grants which satisfy the requirements for grants with 
non-US, non-Governmental Organizations. as described in USAID 
Handbook 13 Sub-grants will only be awarded following receipt by 
the contractor of the wntten approval of the USAID/Zimbabwe Project 
Officer (Page 37/48) 2'- 

H 10 RECORDS INFORMATION DOCUMENTS AND MATERIAL 
Except as specifically authonzed bv this contract. or as otherwise aDDro\.'ed 
by the conkacting officer, recordior other inforrnat~on. documenk'and 
material furnished by USAID or Zimbabwean agencies to the Contractor 
in the performance of th~s Contract or informat~on developed by the 
Contractor in the course of the work hereunder, will be used only In 
connection with the work performed under thls Contract (Page 38/48) 

The Contractor will, upon completion or terrmnatlon of thls Contract 
transrmt to USAID and Zimbabwean agencies all records or other 
information, documents and materials, and any copies thereof. 
furnished to the Contractor or developed by the Contractor in t4r 
performance of this Contract (Page 38/48) = &L 

H 12 TECHNICAL DTRECTIONS/RELATIOr\JSHIP WITH AID 
All publ~cations resulting from sub projects must be subrmtted to AID 
for prior clearance (Page 40148) 

The Contractor shall mantain contmulng close liason wlth the USAID 
Harare Project Officer, the Pnvate Sector Advisory Board and other 
donors as dlrected by the USAIDMarare Project Officer (Page -CO/-IS 

SECTION I - CONTRACT CLAUSES 

ALTERATIONS IN CONTRACTS. FAR 52 2 5 2 4 ( A P R  1984) 

Portlons of this contract are altered as follows 

(e) In clause "Utilization of Small Business Conceins and Small 
Disadvantaged Business Concerns" (FAR 52 2 19-5) ddd the 
following paragraph 
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"AID small business provision To permt AID, in accordance with 
the small business provision of the Foreign Assistance Act, to give 
small business firms an opportunity to participate in supplying 
equipment supplles and services financed under this contract, the 
Contractor shall, to the maximum extent possible prov~de the 
following information to the Office of Small and Disadvantaged 
Business Utilization (OSDBU), AID, Washington D C 20523- 
1414, at least 45 days prlor to placing any order in excess of 
$25,000 except where a shorter.time is requested of, and granted 
by OSDBU ?page 4 1/48) / C ~ R  

- 
i 2 -- 

(1) Brief general description and quantity of commodities or services 
(2) Closing date for receiving quotations or bids, 
(3) Address where invitation or specifications may be obtamed 

(0 In clause entitled "Workers' Compensation Insurance (Defense 
Base Act)" (FAR 52.228-3) add the following /C/R 
"(a) The Contractor agrees to procure Defense Base Act (DBA) 
insurance pursuant to the terms of the contract between AID'S 
DBA insurance carrier unless the Contractor has a DBA self 
insurance program approved by the Department of Labor or 
has approved retrospective rating agreement for DBA (Page 42/48) 2 2 -- 
(b) If AID or the Contractor has secured a waiver of DBA coverage 
for Contractor's employees who are not citizens of, residents of. 
or hired in the Unlted States, the Contractor agrees to provide such 
employees wlth worker's compensation benefits as required by the 
laws of the employees native country, whichever offers greater 
benefits The list of countries for which AID has secured waiver of 
DBA coverage is shown m AIDAR 728 305-70 (a) (2) (48CFR 
728 305-70 (a) (2) (Page 42/48) 

(c) The Contractor further agrees to insert in all subcontracts 
hereunder to which the DBA 1s applicable, a clause sirmlar to 
t h ~ s  clause, including thls sentence, imposing on all subcontractors 
a like requirement to provide overseas workmen's compensation 
insurance coverage and obtan DBA coverage under the AID 
requirements contract " (Page 42/48) 19' U 1 
(g) In clause "Insurance-Liability to Third Persons" (FAR 52 228-7) 
add the following paragraph 

"(h) Insurance on Drivate automobiles If the Contractor or any of its 
employees or thelr dependents transport or cause to be transported 
(whether or not at contract expense) pnvately owned automobdes 
to the Cooperatlng Country, or they or any of them purchase an 
automob~le wlthin the Cooperating Country, the Contractor agrees 
to mdce certain that all such automob~le during such ownersh~p 
wlthin the Cooperatlng Country wlll be covered by a p'ud-~~p 
insurance pollcy issued by a reliable company prowdlng the 
following rmnimum coverage or such other rmnimum coverage's 
as may be set by the Misslon Director, payable to the United States 
dollars or its equivalent In the currency of the Cooperating Country 
Injury to persons, $10,000/$20,000, property damage, $5.000 
(Page 42/48) 
Coples of such insurance policies shall be preserved and made 
available by the "Exarmnation of Records by the Comptrolle~ General" 
and "Audlt" clauses of thls contract (Page 42/35) 
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(J) In clause "Government Property (Cost Reimbursement, Tlme- 
Matenal, or Labor-Hour Contracts)" (FAR 52 245-5) insert: the 
followmg preceding the text of the FAR clause 

Reporting Requirements to be inserted followmg the text of the FAR clause 

"Reporting Requirements The Contractor will subrmt an annual report 
on all non-expendable property in a form and manner acceptable to AID 
substantially as follows See following page 44/48 (Page 43/48) 

I hereby certlfy that all contractual requirements of t h ~ s  contract have been smsfxtor~ly  met 

/- 

\=i4:y/ ,F-Gd/&/& - ,- 
h S ~ 1 ~ 1 ~ 1 r n b a b w e  Project Officer I 

\ 


