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I EXECUTIVE SUMMARY I 

Organ~zat~on Prem~ere Urgence 
Mading Address BP 53 - 92404 Courbevo~e cedex - France 
Telephone 33 1 41 16 84 00 
Fax 33 141 1684 10 
Emall premiere urgence@ ras eu org 

preurgence @ aol com 

Update February 3rd, 1998 

Contact Person Mwam Guzy (Reg~onal Off~cer) 

Country Bosn~a-Herzegovma 
D~saster War 
Area of Act~v~tv Tuzla-Podrmje Canton 
Per~od of Act~v~ty 3 months, from September Ist, 1997 to November 30th, 1997 
Benef~c~ar~es 1,000 needy elderly, d~sabled and ~solated people 

Total D~rect Dollar Expenses $ 153,851 

Goal 

To reduce suffermg and mortahty r~sks among elderly, d~sabled and ~solated people 

Objectwe 

To reduce wmter and san~tat~on related r~sks by prov~dmg, w~th the support of the 
Red Cross volunteers, coal, bedd~ng and basc hyg~ene Items 

Nature and Quant~ty of Aid 

0 2,000 tons of coal 

0 1,000 sets of beddmg conta~nmg one blanket, two sheets, one mattress cover 

0 2,000 hyg~en~c parcels each conta~n~ng 6 kg of washmg powder, 1 kg of all- 
purpose soap, 1 Ilt of shampoo, 1 Ilt of d~shwashmg l~qu~d  

Results 

0 1,000 extremely vulnerable benef~c~ar~es recewed 2 tons of coal each, est~mated 
by them to cover on average four months' needs, 

0 1,000 benef~c~ar~es rece~ved beddmg \terns, 

0 1,000 benef~ciar~es recewed two hyg~en~c parcels, coverlng approx~mately two 
and a half months' needs 



1 1 .  PROJECT BACKGROUND I 

Despite encouraging signs of a return to a relatively normal hfe in much of former 
Yugoslavia, the economic situation in each of the republics remains terrible Local 
authorities lack the resources to prov~de the population with adequate help, so that 
the most vulnerable remain dependent on the support of humanitarlan 
organizations Households requiring Home Care services can be considered as the 
most vulnerable of all categories 

From January through June 1997, with the support of the Cantonal Red Cross and 
its 583 act~vists, Premiere Urgence implemented in the Canton of Tuzla an 
operation involving the distribution of winter clothes, coal and hygiene parcels for 
the 8,000 beneficiaries of the Home Care program The project was funded by 
USAID 1 OFDA 

During the months of March and April 1997, Premiere Urgence conducted two 
successive surveys which enabled us to Identify a specif~c group of particularly 
vulnerable beneficiaries, approximately 1,500 persons in phys~cal and soc~al 
 sola at ion, w~th insufficient income and very poor health and livmg conditions Our 
surveys confirmed the need for a d~stribution program of coal, bedding and hygiene 
Items 

12 SCHEDULE I 
September setup of the prolect 

Recruitment of local staff 
Aid purchases tenders, negotiations and signature of contracts with suppliers 
Partnership contract w~th Red Cross 
Identification of benef~c~aries and processing of lists 

October/November d~str~but~on and mon~tor~ng 

Coal d~stribut~on and monitoring from September 29th to November 21st 
Distribution and monitoring of bedd~ng and hygiene parcels from October 13th to 
October 31 st 
Sat~sfact~on assessment October 20th to November 16th 

(See program and dellvery schedules In annex 1) 



13 LOGISTICAL MEANS I 

3 1 Staff 

Expatr~ate staff 

one coordmator 

Local staff 

one ass~stant-lnterpreter 
four f~eld off~cers 

Each f~eld offlcer had hdher own rented car Forms were f~lled out by each In order 
to ~nd~cate the m~leage and gas consumption for the program 

3 3 Infrastructures 

The off~ce and house rental In Tuzla were shared between PU's d~fferent projects 

The Red Cross warehouses used In each munlc~pahty were checked out before the 
del~ver~es took place, In order to make sure that they were large enough and 
secure 

14. RED CROSS PARTNERSHIP 

4 1 The partnershm contract w~th  the Cantonal Red Cross 

The establishment of good worklng relat~ons were essent~al for carrymg out th~s 
project since the a ~ d  IS brought to the benef~c~ar~es' homes by the 387 Red Cross 
actlv~sts of the 1 4 mun~c~pal~t~es covered 

A s~m~lar contract to that of our prevlous << Home Care for the Elderly >> project 
(grant AOT-97-G-00050-00) was s~gned w~th the Cantonal Red Cross to formake 
our partnersh~p (see annex 5) 

The Cantonal Red Cross aareed to 

1 Prov~de to PU the hsts of beneflclanes, lnclud~ng thew names, date of blrth, 
needs, and name of the actlvlst lookmg after them, 

2 Stock the a ~ d  glven by PU In the Red Cross warehouses, 

3 D~str~bute the a ~ d  to the homecare benef~clar~es, 

4 Prov~de to PU weekly stock reports and actwlsts' dellvery forms, 

5 Prov~de support to PU for mon~tormg and v~s~ts  of beneflc~ar~es 



PU aureed to 

1 Coordmate the d~str~but~on of coal, beddmg and hyg~ene k~ts, 

2 Prepare the d~str~but~on schedules and mform the local Red Cross branches In 
advance of the delwer~es, 

3 Cover d~str~but~on costs (gas, adm~nistrat~ve costs) 

The 1,000 benef~ciaries of th~s program were ~dent~f~ed durmg our May-June 
Household Vulnerab~hty Survey 

The local Red Crosses updated and mod~f~ed the hsts accordmg to 

- changes In the benef~c~ary populat~on (deaths, change of c~rcumstances) 

- other recent or current a ~ d  programs to avo~d overlapp~ng 

Benefc~ar~es were the Red Cross's homecare benefmaries ill or hand~capped 
people unable to leave thew homes and requlrmg soc~al a ~ d  In addition, they met 
the followmg cr~teria of aggravated vulnerab~hty 

a) - households of one or two elderly people above the age of 70 w~th an 
Income of less than 70 DEMImonth 

or 

- people less than 70 years old w~th an income less than 30 DEMImonth 

b) - isolated 

In order not to have any overlappmg w~th IFRC's d~str~but~on of wood brckets or 
Care's d~stribut~on of hygiene products and wood, the mun~c~pal~t~es prov~ded us 
w~th separate hsts for each type of product 

See annex 2 number of benef~c~aries per mun~c~pahty 

4 3 Relat~ons w ~ t h  the Red Cross 

Relations were very good w~th the local branches of the Red Cross The actwists 
were already used to our way of workmg and to our quant~ty-control documents 



I5 PURCHASES I 

5 1 Coal 

2,000 tons of coal were purchased d~rectly from the mine Indeed, local regulat~ons 
st~pulate that above a certam quant~ty, coal cannot be purchased from a pr~vate 
suppher We checked out pr~vate supphers, but all of them buy d~rectly from the 
mlne, and they could not dehver before January 

The transport was done by a local hauher, Autosaobracaj 

We rece~ved offers from 12 d~fferent supphers for 

1,000 blankets, 

2,000 sheets, 

1,000 mattress covers, 

We chose to place the order w~th TUZKO wh~ch 

was among the most reasonably pr~ced 

had the best blankets and mattress covers (In fact, we were Impressed w~th the 
quahty of the blankets) 

ensured reasonable dellvery delays 

lncluded dellvery to the Red Cross warehouses 

was one of the only two companies manufacturmg the Items themselves 

Each set of two sheets, one blanket and one mattress cover were wrapped in an 
~nd~vidual bag, w~th Prem~ere Urgence and USAlD logos 

5 3 Hvq~en~c  parcels 

Four companies answered our tenders for 

2,000 parcels each contalnlng 

6 kg of washing powder 

1 kg of soap 

1 Ilt of shampoo 

1 Ilt of d~shwashmg hqu~d 



We selected Astro, which 

aligned themselves to the cheapest price offered 

had the shortest dellvery delays 

include delivery to the Red Cross warehouses 

manufacture the products themselves 

gave us satisfaction on the prevlous program 

The cardboard boxes were printed with the USAlD and Premiere Urgence lo gos 



See schedule in annex 1 

6 1 Coal 

The coal was dehvered directly to the benef~ciar~es' homes by the transporter, 
Autosaobraca] 

Del~ver~es were made every day of the week, ~nclud~ng Sundays, In the presence of 
a Red-Cross activ~st 

We had to face some delays from our supplies Due to the heavy ra~nfalls, the 
m~ne's galler~es were flooded and the water needed to be pumped out before 
resuming extraction Desp~te th~s fact, we only lost one week compared to our 
or~gmal schedule and all the coal was delwered before the cold of wmter set in 

6 2 Beddmu and hvu~ene 

In each mun~c~pal~ty, the beddmg and hyg~ene ~tems were dehvered on the same 
day, between the 13th and 16th of October, In the presence of our f~eld off~cers A 
PU-Red Cross wayb~ll was systemat~cally s~gned by our f~eld off~cers and the Red 
Cross warehouse manager 

The Red Cross act~v~sts then del~vered the ~tems to the benef~c~ar~es w~ th~n  the 
followmg two weeks, by October 31 st 



17 MONITORING I 

7 1 Quantltv control procedures 

Strict procedures were establ~shed In order to check the flow and quantrty of goods 
from the supplier all the way down to the beneficiary level 

The suppher's waybills were countersigned by the local Red Cross andlor PU 
warehouse managers Quantity of delivered goods had to match quantity of 
ordered goods 
When goods ex~ted the warehouses, warehouse managers and Red Cross 
actwists had to srgn an ex~t form stating the number of parcels and the 
correspondmg names of beneficiaries 
Each beneficrary signed the form when receivrng h~slher parcel 
When PU staff collected beneficiary rece~pts, names of beneficiaries given by the 
Red Cross act~v~sts were matched agamst PU's lists 

7 2 Random vlslts to benef~clar~es' homes 

Throughout the program, our field officers v~sited 612 benefic~aries chosen 
randomly on the lists, at the~r homes, to make sure that they had received the proper 
quantit~es of items, and to carry out a satisfaction survey 

In Lukavac, we found out that two Red Cross actrv~sts had each taken a share of 
coal, one by takmg the share of a deceased benefic~ary, the other by regrstering on 
the list a person with central heating We made sure that the coal was given back by 
the activists to very vulnerable homecare beneficraries This type of problem has 
fortunately been very rare In our past experience, the activists usually bemg honest 

7 3 Satlsfactron and needs survey 

A satisfaction and needs assessment was carried out by our f~eld officers who 
quest~oned 612 beneficiarres selected randomly from the distribution lists 

7 3 1 Humanlfarran ald recelved 

86 3% of the sample received aid other than ours in September and October 1997 

62 6% of this aid came from the American Red Cross and USAID, and th~s was 
mainly food 



7 3 2 Aid received from Premiere Uraence 

Art~cles 
No response 
Coal 
Beddmg 

*There were three d~fferent Ilsts, w~th certam beneflc~ar~es on one l~st only and others on several 

Hyg~ene 
Total ~nterv~ewed 

a Coal  

Out of the 231 coal benef~c~ar~es ~ntew~ewed, 94 8% are sat~sf~ed w~th the quahty of 
the coal 

Frequency 
3 

231 
31 7 

On average, they expect the coal to last for four months 

% 

37,7 
51,8 

287 
6 1 2 "  

46,9 

On the whole, the benef~c~ar~es are pleased w~th the quality of the products 

31 7 benef~c~ar~es 

Blanket 

Sheets 

Mattress cover 

I I GOOD I AVERAGE I BAD 

The hyg~en~c Items are expected to last an average of 2 31 months 

GOOD 
QUALITY 

287 benef~c~ar~es 

Wash~ng powder 

Soap 

Shampoo 

Detergent 

Freq 
268 

281 

239 

AVERAGE 
QUALITY 

% 
84,5 % 

88,6 O h  

75,4 % 

Freq 
35 

24 

64 

BAD 
QUALITY 

QUALITY 

% 
11 % 

7,6 % 

20,2 % 

Freq 
4 

4 

Freq 
237 

227 

236 

23 1 

YO 
1,3 % 

1,3 % 

% 
82,6 % 

79 1 O h  

82,2 % 

80,5 % 

QUALITY 
Freq 
2 1 

4 1 

35 

27 

QUALITY 
YO 

7,3 O h  

14,3 % 

12,2 % 

9,4 % 

Freq 
16 

6 

2 

15 

% 
5,6 % 

2 1  % 

0,7 % 

5,2 O/O 



7 3 3 Future needs 
Benef~c~ar~es were asked what the~r greatest needs were after havmg recewed our 
~tems In the follow~ng areas hyg~ene, beddmg, med~cal items, other 

Hvyene 

The most requested product IS laundry soap 50% of benef~c~ar~es 

47% want body soap, 36% detergent, 31 O/O shampoo 

Beddma 

Among those ~nterwewed, our benefmar~es ask for 

- Sheets 30% 

- Blankets 29% 

- Mattresses 15% 

Med~cat~on 

Those mtew~ewed request med~cal a ~ d  The needs most frequently c~ted are 
pa~nk~llers, med~cat~on for heart d~seases, asthma and tens~on 

Other 

- Food 76% 

-Wood 30 % 

- Coal 21% 

Other ~tems ment~oned are clothes, shoes, materials for f~x~ng  the~r houses 

73 4 Conclus~on of the survev 

The benef~c~ar~es are on the whole grateful and satsfled w~th the quahty of the a ~ d  
they recewed 

Accord~ng to our f~eld off~cers, 32% are absolutely mcapable of leavmg the~r home 

The need the most c~ted IS food Desp~te human~tar~an a~d, thew lack of any 
resources does not allow them to have enough food 



18 CONCLUSION I 

Th~s program reached an extremely vulnerable group of the populat~on The 
comments of our f~eld off~cers who worked on both of our 1997 Home Care 
programs conf~rmed the aggravated vulnerab~l~ty of our benef~crar~es Throughout 
the mon~tormg process, they v~s~ted benef~crar~es In desperate s~tuat~ons people In 
the termmal phases of cancer, 111, elderly people lymg In the~r excrements, lwmg In 
badly damaged houses 

A vulnerab~hty survey conducted by ECHO over the whole of Bosn~a In October 
conf~rmed our obsewat~ons, wh~ch are that the really vulnerable are ~solated, 
homer~dden elderly people 

The Items d~str~buted corresponded to pr~or~tary needs 

- Coal It was of excellent quahty and the dellvery by Autosaobracaj very effwent 

- Hyg~en~c ~tems These Items are very expensive for our benef~c~ar~es' Astro, the 
local manufacturer and suppher prov~ded good quahty products 

- Beddlng Many bedr~dden benefmarles had no sheets and msufflc~ent blankets 
Some who d ~ d  not have blankets were uslng UNHCR plast~c sheet~ng to keep 
warm Many of them are also ~ncontment The blankets and mattress covers were 
th~cker and of better qual~ty than usual Bosn~an standards and the suppher was very 
effment 

Current needs 

- Food Accordmg to our sat~sfact~on survey, the Amer~can Red Cross and WFP 
cover the needs of 82 % of our benef~c~ar~es But th~s a ~ d  IS only bas~c food, our 
benefmar~es get no complementary food such as fru~t and vegetables, an~mal 
proteins, etc 

- Hyg~ene and coal Very few NGOs cover hyg~en~c and heatmg needs IFRC covers 
the town of Orasje, and Care covers Tuzla, but other mun~c~pal~t~es of the canton do 
not benef~t from any regular program 

An unavowed need by our benef~c~ar~es but clearly vwble to our f~eld off~cers IS 

d~apers for mcontmence 

- Beddmg Mattresses are needed, as well as sheets, wh~ch rap~dly get worn out 
due to mcontmence 



19. FINANCIAL REPORT I 

See followmg page 

Total d~rect expenses amount to 153,851 US$ 

The exchange rates used are 

1 US$ = 5 7885 FRF, wh~ch IS the rate at wh~ch the advance from USAlD arrived 
on our bank account 

1 DEM = 3,3485 FRF, the rate of our expenses In DEM as appears In our 
accounts 

There are cons~derable cost savmgs on the a ~ d  budget 127,470 US$ were spent 
on a ~ d  purchases mstead of the 151,280 US$ planned 

Expatr~ate staff salar~es The monthly salary over three months was the 
equ~valent of 865 US$ mstead of the 1,000 US$ In the budget 

Nat~onal staff salar~es Whereas the assstant-mterpreter started on September 
I st, the f~eld off~cers started working at the end of September wh~ch explams the 
savlng on th~s l~ne 

Loduma and off~ce The costs were spl~t between the varlous running programs 

Supphes The a ~ d  purchases were pa~d for In US$ The coal lme ~ncludes the 
cost of dellvery d~rectly to the benef~c~ar~es' homes Smce the beddmg and 
hyg~en~c parcels were dehvered to the Red Cross warehouses, ne~ther the truck 
rental nor the warehouse space were needed 

FueVma~ntenace Red Cross The agreement reached in the contract w~th the Red 
Cross was a total of 10,000 DEM to cover the~r d~str~but~on costs for the durat~on 
of the program 

Veh~cle costs rental, fuel and ma~ntenance of f~ve cars 

Desk Off~cer/D~rector of Proarams We prefer to ~nclude these costs In the 
overhead rate Th~s matter w~ll  be settled once the negot~at~on of the md~rect cost 
rate has taken place 

Overhead Costs the rate md~cated here IS the one proposed In our lnd~rect cost 
rate proposal Th~s rate IS not allowable unt~l we have had the requ~red aud~t 
wh~ch, according to our latest ~nformatlon, should be done by the RIG In 
Budapest 



I 
Grant AOT G 00 97 00332 00 
Homecare Wlnter~zat~on In Tuzla Canton 

Fmanc~al report 

r PERSONNEL 
Expatriate Staff Salarles 
Natlonal Staff Salar~es 

I FRINGE BENEFITS 
Per d~em 
Insurance 
Lodglng 

: TRAVEL EXPENSES 
lternat~onal Travel 

i SUPPLIES 
1 Hyglenlc Items 
2 Beddlng 
3 Coal 

I OTHER 
1 Warehouse 
Warehouse rental 
Fuel for the forkllft 

2 Vehlcles 
Fuel/mamtenance Red Cross 
Fuellmalntenance PU 
lnsurance for Veh~cles 
Car Rental 
Truck Rental 

3 Offlce and Adrnln~stratlon 
Offlce Rental 
Off Ice Supphes 
Commun~catlon Costs 
Bank Charges 
Desk Off~cerIDlrector of Programs 

'OTAL DIRECT COSTS 
lverhead costs (5 6%) 
'OTAL PROGRAM COSTS 

lnltlal 
Budget 

Feb 3rd 1998 

Balance 



ANNEX I 

I PROGRAM AND DELIVERY SCHEDULES 



PREMIERE URGENCE SCHEDULE 
HOMECARE WINTERIZATION - TUZLA CANTON 

Grant AOT G 00 97 00332 00 

SEPTEMBER I 1  2  3  4  5  6 7 8  9  10  11 12  15 14 15 16 17 18 19 2Q 2f  22 23 24 25 26 2 L 2 8  29 30 31  

DISTRIBUTION COAL B 
MONITORING 

OCTOBER I 1  2  3  4 f r  6 7  8  9  10 13 12 13 14  15 16 17 18  18 20 21 22  23 24 25 26 27 28 29 30  31 

DISTRIBUTION COAL c - - +  
DELIVERY BEDDING+ HYG --. 
DlSTRlB HYG+BEDDING + 
MONITORING - - 
NOVEMBER 3 2 3 4  5 6 7  8 9 10  11 12  13  14 1 5  I6 17 18 19  20 21 28 85 24 25 26 27 28 29 aQ 31 

DISTRIBUTION COAL - b - I 

MONITORING 

SATISFACTION ENQUIRY b 

TUZLA 



"RGENCE DISTRIBUTION PLANNING COAL 

SEPTEMBER I OCTOBER I NOVEMBER 

P 29 BRCKO BIH S 29 

U 30 BRCKO BIH C 30 

KLADANJ 1 ~ 1 3 )  LU KAVAC 
I I I 

BRCKO BIH 

KLADANJ 

KLADANJ I U 1 4 1 LUKAVAC 

TEOCAK I s 1 5 1  TUZLA 
I I I 

- S  
N 

D-ISTOK+TEO I C 1 6 1 TUZLA 

I 

2 

BANOVlCl 1 f TUZLA 

LU KAVAC 

LU KAVAC 

D-ISTOK+TEO 

D-ISTOK+TEO 

BANOVlCl I P 1 10 1 

P 

1 

GRACANICA 1 8 1 15 1 
I I I 

CEtlC 

CELJC 

GRACANICA 

GRACAN ICA 

SAPNA I N  1 1 6 1  

7 

SAPNA 

TUZLA 

TUZLA 

U 

S 

C 

P 

SAPNA I u 1 1 8 1  
I I I 

11 

12 

13 

14 

GRADACAC 1 s 1 1 9 1  
I I I 

GRADACAC 1 C 1 2 0 1  
I I I 

GRADACAC I P 1 2 1 1  

GRADACAC 

ZlVlNlCE 

KALESIJA I S 1 2 9 )  
I I I 

ZlVlNlCE 

ZlVlNlCE 

ZlVlNlCE 

KALES1 JA 

KALESIJA 

SREBRENIK I,, ,I 1. . . . . . . . . . . . . . . , 
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P 

U 

S 

C 

P 

24 

25 

26 

27 

28 



PREMIERE URGENCE DISTRIBUTION PLANNING 

MONDAY 13TH OCTOBER 

BEDDING 

TUESDAY 14TH OCTOBER 

TIME 
9H00 

10H00 

11H00 

12H00 

1 1 1 H00 I DOBOJ -EAST SOIVELIKA BRlJESNlCA (na ulazu u V 8 sa desne strane) I 

MUNICIPALITY 
SEBRENIK 

CEUC 

GRADACAC 

BRCKO BIH 

TOTAL 

WAREHOUSE'S ADRESS 
UI MACAN MARIJE Sklad~s Stampar~le kod fabrrke sode 

UI VLADE KERMANA br 6 CENTAR 

TIME 
9H00 

1 OH00 

WESNESDAY 15TH OCTOBER 

2 6 0  

QUANTITY 
6 0 

5 0 

9 0 

60  

TOTAL 

WAREHOUSE'S ADRESS 
UL VOJVODJANSKIH BRIGADA br 3 

SKLADISTE CELlC 

UI HASANA KlKlCA BB CRVENI KRlZ GRADACAC 

GORNJI RAHlC farma VI TRUMIC SEAD kod veter stance 

MUNICIPALITY 
LUKAVAC 

GRACANICA 

2201 

QUANTITY 
8 0  

9 0  

THURSDAY 16TH OCTOBER 

WAREHOUSE'S ADRESS 
UI MARSALA TlTA BB (KIN0 SALA) CENTAR KLADANJ 

UI ZAlMA SUBASICA br 2 GRAD Ill 

UI TUZLANSKOG ODREDA blok br 2 

12H00 I KALESIJA 
TOTAL 

) TIME I MUNICIPALITY I QUANTITY I WAREHOUSE'S ADRESS 

QUANTITY 
6 0 

60 

80  

TIME 
9H00 

1 OH00 

11 H00 

MUNICIPALITY 
KLADANJ 

BANOVlCl 

ZlVlNlCE 

6 0 

2 6 0  

ANNEX I - Page 3 

KALESIJA CENTAR 

9H00 
10H00 
12H00 

TEOCAK 
SAPNA 
TUZLA 

TOTAL 2 6 0  

5 0  
6 0  

150 
SAPNA 



PREMIERE URGENCE DISTRIBUTION PLANNING 

MONDAY 13TH OCTOBER 

TUESDAY 14TH OCTOBER 

11H00 

12H00 

I TlME 1 MUNICIPALITY I QUANTITY I 

GRADACAC 

BRCKO BIH 

WESNESDAY 15TH OCTOBER 

180 

1 2 0  

TOTAL 

1 1 H00 I DOBOJ -EAST 
TOTAL 

I TlME I MUNlClPALlTY I QUANTITY I 

5 2 0  

100 

4 4 0  

I TlME I MUNlClPALlTY I QUANTITY ] 

TOTAL 

11 2 ~ 0 0  1 TUZLA I 300) 

5201 

HYGIENE 

THURSDAY 16TH OCTOBER 

I TOTAL I 5201 

ANNEX 1 -Page 4 



ANNEX 2 

NUMBER OF BENEFICIARIES PER MUNICIPALITY 



PREMIERE URGENCE 

I HOMECARE WINTERIZATION - TUZLA 
GRANT AOT-G-00-97-00332-00 

I 
NUMBER OF BENEFICIARIES PER MUNICIPALITY 

CELlC 
DOBOJ-ISTOK 

50 
50 

KLADANJ 
SREBRENIK 
TEOCAK 

I I I 

(1) Number of benefrcrarres for each type of items 

60 
60 
50 

ZVORNIK 
LUKAVAC 

ANNEX 2 

60 
80 



ANNEX 3 

QUANTITY CONTROL AND MONITORING DOCUMENTS 

L~st of Beneflc~arles 

Prem~ere Urgence - Red Cross Wayb~ll 

Actlv~st Wayb~ll 

* Field Officer's Dally Mon~tormg Summary 

Monitoring Results (Coal, Beddlng, Hyg~ene) 





A I D E  H U M A N I T A I R E  
1 N T E R N A T I O N A L E  

DOKUMENT ZA DlSTRlBUClJU BR / WAYBILL PU-RC No 1 

OD PRODAVACA 
FROM SUPPLIER 

BASE 1 TULLA 

PROGRAMME H O M t  C A H t  

IME VOZACA 
NAME OF DRIVER TUZKO 
IMt  VOLACA 
NAME OF DRIVER ASTRO 

I BROJ PAKETA I I I 

UTOVAR 
LOADED 

MAGACIONER P U VOLAC VOLAC 

POTPIS DRIVER ASTRO DRIVER TUZKO 

- - 

UTOVAR ZA CRVENI KRlZ 
INPUT RED CROSS 

DATUM 
DATE 

HYGIENA 
HYGIENE 

BROJ ISTOVARENIH PAKETA 
PARCEL UNLOADED 

POSTELJllNA 
BEDDING 

IME I ADRESA SKLADISTA CRVENOG KRlZA 
NAME AND ADRESS OF RED CROSS 

WAREHOUSE 

VRACENO 
RETURN 

6 

HYGIENA 
HYGIENE 

UKUPNO 
TOTAL 

I 
BH NtOSl  tCtNlH I 

VRACENO 
RETURN 

b~ UNETEFIW PAK~K 
NB OF DAMAGED 
PARCELS 

PAKETA 
NB OF GOOD PARCELS 

I I 

POSTELJllNA 
BEDDING 

UKUPNO 
TOTAL 

POTPIS C K 
SIGNATURE RC 

HYGIENA 
HYGIENE POTPIS 

SIGNATURE 
I 

POSTELJllNA 
BEDDING 

MAGACIONER P U ( WAREHOUSE MANAGER I 
D l 1  

VOZAC 
DRIVER TUZKO 

I VOZAC 
DRIVER ASTRO I 

KOMENTAR VOZACA 

QUANTITY CONTROLE 



DOKUMENT ZA DlSTRlBUClJU BR 
WAYBILL ACTIVIST No 

- IZDATO IZ SKLADISTA 1 SORTIE ENTREPOT 

I IME AKTMSTE I P ~ R ~ \ C  FEE\- DATUM NAME OF ACTIVIST I DATE 

POTPIS 
SIGNATURE 

UTOVAR 
LOADED 

NB OF PARCEL 
BROJ PAKETA 

DISTRIBUTION 

HYGIENA 
HYGIENE 

MAGACIONER 
WAREHOUSE MANAGER 

BROJ ISTOVARENIH PAKETA 
PARCEL UNLOADED 

r 

I 
POST W l N A  

BEDDING 

5 

AKTlVlSTA 
ACTlVlST 

IME I PREZIME KORlSNlKA HYGIENA BROJ PAKEM POSTEWINA BROJ 
NAME OF BENEFICIARY HYGIENE NB OF PARCEL PAKET'A 

BEDDING NB OF PARCEL 
r 

TOTAL 

R E T U R N  
VRACENO 

I VRACENO 
RETURN 

I HY(IIEN* ( POSTEWINA~ 
HYQIENE BEDDING 

TOTAL 
UKUPNO 

POTPlS 
SIGNATURE 

. 
WTPlS 

SIGNATURE 

MAGACIONER 
WAREHOUSE MANAGER I I 
ACTlVlSTA 
ACTIVIST 8 4 A c i ~  L,$)&g 



JTUZLA 

R O G l U M   HOME CARE 97 1 4 1 

I NarnedLn&W&s l-m'I 94~lum I I T O T U  I 

t BEST AVAILABLE COPY 



PREMIERE URGENCE MONITORING COAL DISTRIBUTION HOME CARE 9714 

I f i I I I 
GRACAN ICA 16-17-18110197 1 90 56 62 1 180 I owA I 90 I 

Mun~crpal~ty 

2012 1122/10/97 60 40 67 120 100% 60 ---- 

GRADACAC 2312412511011997 90 49 54 180 I no~,!! 90 

DATE 

60 

60 

t 

# of benef 
on lrst 

I 
TEOCAK 5-6-7-811 011 997 50 37 74 100 100% 50 

- .  ----- 
DOBOJ -ISTOK 6-7-811 011 997 50 36 72 100 100% 50 

..., - ., . ,.,.. .. . ,, , , , ,  ,.,.. -------- 

BRCKO BIH 

KLADAN J 

% of benef 
mon~tored 

# of benef 
mon~tored 

Annex 3 

29-30109197+01/10197 
-.--- 

2-3-411 011 997 

I 

E 
* i ,, 

TOTAUX I I 000 

Tons of coal 
dehvered 

80 LUKAVAC 

I , ,  ., I I I 
595 1 593% 1 2 000 ( 100% I I 000 

60 

60 

04-05-06-0711 1 197 

% Tons Of 
coal 

delrvered 

48 - . . 

I' 
--, 

# of check 
on waybrlls 

32 ------ 
45 -- 

I 

60 
. . . , , . , , , , 

53 

75 

120 

120 

I 

80 
I 

100% 

100% 

160 100% 



PREMIERE URGENCE MONITORING BEDDING DISTRIBUTION HOME CARE 9714 

f 
DOBOJ -1STOK I 14-31 I1 011 997 50 25 50 50 100% 1 50 

SAPNA 32 53 60 100% 60 - --- - 

GRADACAC 13-3111 011 997 90 49 54 90 86 

LUKAVAC 14-3111 011997 80 41 51 80 100% 80 
P, -. .... 

I 

f 
TOTAUX 496 50% 100% 1 996 

Annex 3 



PREMIERE URGENCE MONITORING HYGIENE DISTRIBUTION HOME CARE 9714 

# Parcel of 
Mun~c~pahty DATE # of benef # of benef % of benef 

hygiene on k t  mon~tored mon~tored del~vered 

% Parcel of # of check 
hygiene on wayb~lls 

dehvered 

BRCKO BIH 1 13-31110119997 1 60 I 36 60 1 120 

KLADAN J 15-3111 011 997 60 28 47 120 - --r-rrr -,. , ,  , , 

f 
TEOCAK 16-3111011997 50 27 54 100 - -.--,-,. 

t 

DOBOJ -1STOK 14-3111 011 997 50 27 54 100 - - , , . , , , , ,  , -  

GRACAN ICA 14-3111 011 997 90 38 42 180 --- 
1 
SAPNA 16-31 11 011 997 60 32 53 120 

GRADACAC 5 1 
I 

1 t t f I 

LU KAVAC 14-3111011997 80 39 49 1 160 

TUZLA 16-3111 011 997 1 150 
I I 
I 1 I I I I TOTAUX I I 000 1 495 1 49,5% ) 2 000 

Annex 3 



ANNEX 4 

SATISFACTION AND NEEDS 
ASSESSMENT QUESTIONNAIRE 



PREMIERE URGENCE HOMECARE 9714 

SATISFACTION AND NEEDS ENQUIRY 

I HUMANITARIAN AID RECEWED 

I 1 Have you recewed any human~tarlan aid slnce September 97 ? O a) Yes b) No 

1 2 If yes from who and what? 

1 3 On wh~ch P U llst are you ? a) Coal b) Beddmg c) Hygiene 

1 4 Which P U products d ~ d  you receive7 O a) Coal O b) Beddmg O c) Hyg~ene 

1 5 DKI you share your hyg~ene with somebodyQ a) Family b) Nelghbours c) Other people 

11-SATISFACTION €VALUATION 

II 1 Among the ~tems that you recened, class~fy them by order of preference 

1 O Coal 10 Beddmg 

- Blankets 

- Sheets 

Mattress cover 

11 2 What do you thmk about the ~ u a l ~ t y  oh those Items 

sheet Good Mid 0 Bad 

Mattress cove O ~ o o d  O Mid 0 Bad 

Whashing powder 

- 
- Shampoo 

- Detergent 

Washing powder O  GOO^ O Mid O Bad 

Soap Good 0 Mid Bad 

Shampoo Good Mid 0 Bad 

Detergent O Good Mid O ~ a d  

11 3 HOW long w ~ l l  these products last (m months)? Hyg~ene I] Coal -1 
Ill-EVALUATION OF FUTURE NEEDS 

Ill-1 What are the Items that you really need after dlstr~butlon 7 

Please glve them In order, start~ng w ~ t h  the needest 

Hygiene Bedding Med~cal products Other 

2 2 2 2 

3 3 3 3 

4 4 4 4 

5 5 5 5 

IV FIELD OFFlCER S COMMENTS 

Accord~ng to you this Person IS 0 able to go out by h~slher own means unable to go out by hlslher own means 

Annex 4 


