The Corporate Council on Africa

Final Report to A.L.D.

Prepared by Neil B. Billig
3/19/96

Py -A&P-TO0 |



TABLE of CONTENTS
Executive SUMMATY .. ..o oot 3
Background .......... ... i 4
The ALD GIafE . oottt it i 5
Specific CCA Programs
1. Meetings program . . ......coovvn et eaeneanes 7
2. Development of the “Opportunities in Africa Initiative” .......... 11
3 PUblications .........i. e 11
4. Executive Exchange Program . ............. ... ... oot 12
5. Student Exchange Program ..............coiieiiieiiannnnnns 12
Program QUIPUES . . ... oot e 13
New Programs
A. Trade and Outreach Delegations .................c.ccviuinn 15
B. Nigerian Working Group ..........oovnrveiiieenineennneanns. 17
Conclusion .........oouiuii i 19

CCA Final Report
2



Executive Summary

The Corporate Council on Africa (CCA) is a non-profit organization composed of corpora-
tions and individuals dedicated to furthering private business between the U.S. and Africa. It
does this by bringing together African leaders, senior members of U.S. corporations, multina-
tionals and U.S. government officials, all interested in Africa, to discuss policy and economic
matters related to improving the commercial climate in Africa. CCA has a number of pro-
gram activities to further its objectives: meetings, a newsletter, trade and outreach delega-
tions, investment opportunities in Africa and a Nigerian Working Group. By far the most sig-
nificant is the Meetings Program which serves as a forum to educate African heads of state
and the U.S. government of the need for improving the business climate in Africa.

Through its Meetings program CCA has been very successful in providing U.S. corporations
the opportunity to meet and discuss potential investments in Africa with African decision-
makers. CCA has also provided these corporations the opportunity to meet with U.S. govern-
ment officials to shape U.S. economic policy on Africa. General Motors Corporation states,
“Meetings and programs with Presidents and Ministers have generated most fruitful and
promising business contacts. Africa works from the top down, and CCA cuts us in at the top.
CCA has been instrumental in GM’s massive expansion into the African market.” CCA mem-
bers state that they have generated more than $418 million dollars in exports to Africa as a
direct or indirect result of CCA programs.

To quote Chrysler International Corporation,

“The seed money which helped create the Council may be the
most productive use of $160,000 USAID has made recently.”

The reviewer agrees.

CCA Final Report
3



Background

Although incorporated in July, the Corporate Council on Africa was officially launched on
December 9, 1993 with a reception in the State Department attended by key decision makers
from the government and the private sector, foreign and American, all interested in Africa.

The purpose of the new organization was to foster increased U.S. business in Africa with
African firms. It centered on the idea that a free market mechanism and the private sector
can create more jobs and generate economic growth more efficiently than a centrally con-
trolled economy. More businesses created by a partnership of U.S. and African firms would
result in more new jobs, greater productivity, and ultimately, sustainable economic devel-
opment. No other private organization focused on Africa had the objective of increasing
the involvement of U.S. firms and corporations in promoting the development of the
African private sector. Not only could U.S. corporate representatives create investment in
Africa, they could also discuss with African leaders the need for economic policy and regu-
latory change. Because of first hand experience, the CCA members, senior-level corporate
executives responsible for their firms’ business activities in Africa, were conversant with
many of the important changes that needed to be made to create an improved climate for
doing business in Africa.

The CCA Executive Director stated that the idea of such a private organization was not new.
Encouraging U.S. business to participate in private sector development had always been fos-
tered by the Export-Import Bank and the Overseas Private Investment Corporation. The idea
of a non-governmental organization directed and led by the private sector to promote invest-
ment in Africa surfaced during the Carter administration and during the Reagan and Bush
administrations. It was thought that such an organization, directed and financed by U.S. cor-
porations, could be more effective in influencing economic and policy changes aimed at
improving the business and commercial climate in Africa than the usual governmental policy
mechanisms. It was also agreed that the formation and leadership of such an organization
had to come from the private sector.

The actual impetus for the Corporate Council on Africa (CCA) began with Kevin Callwood,
formerly the Deputy Assistant Secretary for Africa in the Bush administration. He discussed
the idea with the CEO of AST Research, Safi Qureshey. With the administrative assistance of
Labat-Anderson, they then recruited the founding members, nine corporations (AST
Research, Mobil Oil, General Motors, Coca-Cola, Edlow International, Equator Bank,
Emerging Markets Development Corp., Pryor, Mclendon, Counts & Co., Atlantic Tele-
Network) and two ex-diplomats, Ambassador. David C. Miller, ex U.S. Ambassador to
Tanzania and Zimbabwe, and Dr. Chester Crocker, former U.S. assistant Secretary for Africa.
The idea became a reality on July 8, 1993 with the granting of legal status to the Corporate
Council on Africa (CCA) as a corporate entity. From those beginnings, the membership has
expanded rapidly to its present 80 members, of whom 75 pay annual $3,000 dues.
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A.LD. Encouragement of CCA

The A.LD. Africa Bureau, through its Private Sector Office (AFR/ONI/PRE), encouraged and
fully supported the idea of creating a non-governmental organization to assist African private
sector development. The Private Sector Office had funded the Overseas Private Investment
Corporation (OPIC) with a $6 million grant to support overseas investment missions to
Africa in which U.S. businesses traveled to Africa to explore investment opportunities. It was
very much aware of the need to encourage U.S. corporations to become more involved in
Africa and of the need for an organization funded by the corporations themselves to serve as
a focus for such increased involvement.

With the completion of the OPIC program, the reduction in the foreign assistance budget, and
the shift in A.L.D. assistance priorities in Africa away from the private sector, it was doubly impor-
tant that any new organization be self financing. No longer were large grants available to finance
private sector organizations aimed at increasing investment in Africa. However, the Private Sector
Office (AFR/ONI/PRE) was able to provide a limited amount of technical assistance to help in
forming the structure of the new organization. Through an ongoing Africa Bureau contract with
Labat Anderson for private sector development assistance throughout Africa, the Private Sector
Office directed Labat to provide approximately ten person months of administrative technical
assistance to assist the new CCA in establishing its office.

From the beginning, however, it was emphasized that to be effective the new organization had
to be controlled and directed by U.S. business. It could not be dependent upon the Agency for
International Development or other government entities for its support. Such financial
dependency would curtail its independent voice as an advocate of U.S. business. CCA turned
to its members for the cost of office space and staff. It soon established itself as a legal entity,
put in place a U.S. government, approved accounting system, and had a full time staff per-
forming responsibly. Using financing from U.S. business, CCA had developed to the extent
that it could now request some financial support from government without being accused of
losing private sector direction. On January 13, 1994 CCA submitted a proposal for matching
grant assistance to A.LD.

The proposal was accepted. Under the terms of the grant, CCA was required to raise an equal
sum from private sources On September 16, 1994, recognizing the additional support from
private business already in place, A.I.D. provided a matching grant of $160,000 to CCA to
expand its operation.

The A.1.D. Grant

The grant was provided to “support CCA’s programs to assist and accelerate the sustained
development of a viable private sector in Africa.”

Although not spelled out in the Grant Agreement, the CCA Proposal goes into more detail
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about what is meant by “assist in the creation of a viable private sector”. It is recognized that
CCA can only play a small part in such a creation and that the majority of the work must be
done by the African governments and African businesses and, to a lessor degree, by multi-
national development organizations and the .U.S. government.

The Council’s Mission Statement is a good summary of what the organization is and what it
is trying to do. The statement appeared at the inception of the Council, is repeated in each
issue of its newsletter, and remains unchanged to date.

“The Corporate Council on Africa, established in 1992, is a non-partisan, tax-exempt mem-
bership organization of corporations and individuals dedicated to strengthening and facili-
tating business relationships between African and American individuals and organizations by
creating educational, cultural, and investment exchange opportunities.

The Corporate Council on Africa is an advocate for policies and activities that will enhance
the business relationship between the United States and Africa. The Council believes that it
can accomplish this goal by educating constituencies about the different social customs, cul-
tural traditions, and economic climates on both continents, and by utilizing a network of
business executives and government officials to promote U.S. - Africa relations.”

Specific Programs

The program description of the grant provides the details of how the Mission Statement is to
be accomplished. Basically, the programs to be supported by the grant are as follows:

1. Meetings Program - A monthly series of forums and other meetings that will bring
together the American business community, U.S. government officials, and other interna-
tional organizations, such as the World Bank and the United Nations, to discuss pertinent
trade and commercial issues that affect the African commercial and enabling environment.

2. Opportunities in Africa Initiative - An information program designed to provide American
companies access to detailed information on trade and development opportunities.

3. Publications - The Council will publish a quarterly journal reporting on African political,
economic, and trade news.

4. Executive Exchange Program - An exchange program for U.S. and African executives will be
designed to create greater opportunities for learning, while developing relationships and
exchanging business ideas.

5. Student Exchange Program - The Council will arrange for African and American students
to experience valuable learning opportunities while working as interns overseas in a business
environment.
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It was hoped when the grant was made that the specific activities listed above would lead to
an increased policy dialogue between businessmen, both African and American, and U.S. and
African leaders. Constraints to doing business in Africa would be identified and discussed. An
example of the type of constraints to the business environment that needed to discussed are
the barriers to inter-African trade that have fragmented a market of over 600 million con-
sumers. African decision-makers need to be better educated about the importance of well-
established, transparent legal and regulatory environments to more advanced, developed
countries. It was CCA’s contention that such a dialogue could lead, at least in some cases, to
the elimination or alleviation of these constraints with an improvement in the environment
for doing business in Africa.

This review will examine each of the specific activities outlined above. In addition, the review
will examine the CCA Proposal, which is referenced in the A.ID. Grant Agreement,! as being
part of the Project Description. The outputs section of the CCA Grant Proposal 2 mentions
that an important part of achieving its goal of participating in the creation of a viable private
sector in Africa will be “1) the Council’s ability to reduce the barriers to inter-Africa trade and
2) from a logistical standpoint, the Council’s ability to create a sustainable organization that is
committed to the development of a viable African private sector.” Both points will be exam-
ined in more detail later.

1. Meetings Program

The meetings program is probably the most important contribution that CCA is making
toward achieving its goal of assisting in the creation of a viable private sector in Africa.
Through more than 85 meetings that CCA has sponsored since its launching, U.S. corpora-
tions have been provided access to top level African, U.S. government and multi-national
development agency decision makers. African heads of state have attended 23 of these meet-
ings and 12 have been minister level programs. These meetings provided a forum for an
exchange of ideas, emphasized time and again the importance of an improved business cli-
mate for Africa, and provided a rare opportunity for government policy makers, African and
American, to learn, at first hand, what is important for doing business in Africa. It has been a
positive learning experience for both the private and the government sector. Both sides have
learned from each other.

As part of this report, a questionnaire was sent to CCA members soliciting their responses to
a series of questions concerning the impact of CCA. The majority of members listed the
Meetings Program as the most effective Council program in improving the commercial
enabling environment in Africa. For example, the representative of General Motors replied,
“Meetings and programs with Presidents and Ministers have generated most fruitful and
promising business contacts. Africa works from the top down, and CCA cuts us in at the top.

1A.1D. Grant Agreement No. AOT-0544-G-00-4205-00 and 9/16/94 Cover Letter. Annex A
2“Proposal for Matching Grant Assistance to A.LD. Bureau for Africa” 1/19/94. Annex B
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CCA has been instrumental in GM’s massive expansion into the African market. African countries
in which CCA programs have been particularly effective for GM’s business ventures are: South
Africa, Namibia, Botswana, C.A.R., Swaziland, Zimbabwe, Mozambique and the Ivory Coast.” 3
Equator Bank supports this view and states that “Senior level meetings with heads of state,
Ministers of finance, Commerce, and Industry have been most effective in facilitating their doing
business in Africa. Senior African government officials are more focused and receptive to specific
ideas when they are visiting abroad as opposed to seeing them on their home turf” Such meetings
and support from CCA have enabled Equator Bank to do more than $3 million of new business in
Africa.# Chrysler International Corporation was most appreciative of the CCA’s Auto Industry
Trade Mission 1994 in which African auto manufacturers toured the U.S. and also mentioned that
numerous meal/meeting functions in honor of various heads-of-state and ministers increased
their access to African governments. Chrysler said, “The seed moneys which helped create the
Council may be the most productive use of $160,000 USAID has made recently.”>

The meetings have ranged from breakfasts, lunches and dinners with African presidents, meetings
with a group of African Ambassadors, economic forums, meetings with multinational develop-
ment bank representatives, to meetings with U.S. government officials, state governments and
local development offices, and members of Congress to discuss policy issues affecting the business
climate in Africa.6

For example, on 6/27-28/94 CCA arranged for its members to attend the First White House
Conference on Africa. CCA member Percy Wilson, supported by 16 other CCA members, led the dis-
cussion group on promoting bi-lateral trade and investment. The Conference concluded that the
administration should meet each six months with U.S. businesses having commercial ties with Africa.

The Roundtable Discussions: The White House Conference on African led, after direction by
President Clinton, to a series of three roundtable policy discussions that were “designed to identify
specific issues and recommendations to improve the commercial environment in Africa. Over
sixty senior executives from the American private sector, the U.S. government and academia par-
ticipated in these unique discussions.””

CCA and the State Department’s Foreign Policy Institute designed the discussions so that U.S.
government policy makers and the U.S. private sector could focus on how the two groups could
work together to address the problem of accelerating economic development in Africa and
improving the commercial and investment opportunities in Africa for U.S. business. Three half
day sessions, held on September 8, October 13 and November 10, 1994 , focused on three topics:
1) how U.S. business and the U.S. government can work together to improve the trade and
investment climate in African countries, 2) how the U.S. diplomatic mission can support U.S. busi-
ness, and 3) how the U.S. government can assist U.S. corporations in working with multilateral devel-

3 Replies to CCA Questionnaire. GM Annex C

4 Ibid. Equator Bank

3 Tbid. Chrysler

6 List of Meetings Sponsored by CCA. Annex D

7 “Policy Recommendations to Improve Commercial Opportunities in Africa for the U.S. Private Sector”, Annex E
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opment banks and the International Monetary Fund. Notes were taken at each meeting and then cir-
culated and discussed to reach recommendations. The recommendations are attached at Annex C.

These round table discussions are an important CCA accomplishment. It marks one of the few times
that the U.S. private sector has had the opportunity to discuss and participate in the formation of U.S.
foreign policy in Africa on a formal level. Certainly, there have been earlier meetings with individual
corporations, congress, and Ambassadors. However, the roundtable discussions were unique in bring-
ing together a diverse group of businesses, government policy makers, and academic African special-
ists to focus on the problem of African economic development and the need for improving the com-
mercial climate in Africa. The discussions were exactly what CCA was designed to accomplish: a dia-
logue between U.S. business and the government on the need to strengthen the African private sector.

Impact of the Roundtable Discussions: The CCA Policy recommendations to improve commercial
opportunities in Africa for the U.S. private sector were published in their entirety as part of the
Congressional Record. Not only were the recommendations published, the majority were imple-
mented by the U.S. State Department. This is an important distinction. Many similar recommen-
dations had been voiced in the past, but few had ever been acted upon. In this instance these
CCA recommendations had a significant impact on the actions and policies of U.S. embassies in
Africa regarding the support for U.S. investment and the development of the African private sec-
tor. Subsequent testimony by the State Department’s Assistant Secretary for Africa, George
Moose, supports this assertion.

Following the roundtable discussions, the Senate Foreign Relations Committee (2/16/95) and the
House Committee of International Affairs (3/8/95) held hearings on Trade and Investment
Opportunities in Africa. Many CCA members were witnesses. CCA recommendations from the
round table discussions on trade and investment were closely reviewed. The State Department’s
Assistant Secretary for Africa testified that “To help us do our job better we welcome input from
the business community, and in that regard, a recent series of roundtable discussions involving the
Corporate Council on Africa, the Department of State, and other Federal agencies, provided many
useful and timely suggestions, among these, the need for the U.S. Government to remain engaged
and present throughout Africa, the need to support regional economic integration in Africa, the
need to secure broader international adherence to the principles of the Foreign Corrupt Practices
Act, and the need to reinvent the role of our Embassy economic officers. These are excellent points
and, in fact, we are already in the process of addressing them.” Mr. Moose went on to state that
some of the other recommendations touch on complex issues and that he was forming an intera-
gency review to analyze them carefully.?

In addition, the Export-Import Bank also formed a Working Group with CCA to address the
issues raised by the CCA recommendations.

African Ambassadors’ Roundtable: On June 30, 1995, a second series of important discussions

8 Hearing before the Subcommittee on African Affairs of the Committee on Foreign Relations, U.S. Senate,
February 16, 1995. pp. 8-9
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was completed. CCA and the African Diplomatic Corps concluded a series of three round-
table discussions to identify the common issues concerning the development of a U.S. eco-
nomic agenda with Africa and the need to redefine the nature of U.S. foreign assistance to
Africa. Diplomats from each African country, U.S. government officials from the executive
branch and Congress, and over 50 senior executives from U.S. firms participated in the
roundtables. CCA and the African embassies designed the discussions. The first conference
focused on the U.S. government role in Africa. The second conference examined the private
sector’s role in Africa and the third conference was used to gather together the comments and
arrive at recommendations. Despite the diversity of the group examining the problems, there
was a remarkable agreement on the fundamentals of development assistance policy:

“1. Sustainable economic development in Africa is dependent upon the
African private sectors’ ability to generate revenue for their governments and
for the people of Africa.

2. Development schemes that concentrate on alleviating the problems that are
associated with the developing world, but fail to create an indigenous private
sector base that will exist after foreign donor assistance is gone, are shortsight-
ed and waste the increasingly limited foreign assistance that is available for
Africa’s economic development.”®

Again, this is a concrete example of CCA's ability to bring to the attention of Africa and U.S. deci-
sion-makers the importance of developing the private sector in Africa. Each of the African
Ambassadors participating in the Roundtable Discussions delivered a copy of the recommenda-
tions to his or her country’s head of state. The reviewer believes this message is already having a
positive impact on improving the business and commercial climate in Africa.

A series of letters from meeting participants demonstrates that the African government officials
are listening and understanding the need to improve the business and commercial environment in
Africa. Botswana, Eritrea and Mozambique have pointed out the recent changes that have been
made in their commercial regulations to facilitate investment and attract foreign corporations.10
Further, the second roundtable session of African Ambassadors culminated in a list of recommen-
dations for improving the business and commercial climate in Africa.

Recommendation: CCA now needs to prove that this dialogue is having an impact and that
African decision makers have moved from talking about the need for change to implementing
actual improvements in the regulations and policies affecting business growth. CCA should

document such improvements by listing specific examples of improved rules and regulations
and the elimination of barriers to inter-African trade.

9 “Policy Recommendations for the Development of a U.S. Economic Agenda for Africa”, Annex E
10 Examples of letters from Meetings Program participants. Annex G
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2. Development of the “Opportunities in Africa Initiative”

This program was designed to give American companies access to detailed information on trade
and development opportunities. Each year African governments purchase billions of dollars worth
of equipment and services funded by the World Bank and other donors. Many of these market
opportunities were previously not published in the U.S. and were unknown to potential American
suppliers, or U.S. firms received the news too late to take advantage of it. The CCA maintains a
detailed tracking and publication program to inform its members promptly of procurement and
tenders, as well as other trade and investment opportunities. This effort, which became fully opera-
tional in 1994, has yet to list a successful bid by one of its members. Because of the average two year
lag time between bid opening and award, it may be premature to expect results so soon. However,
CCA has not developed a mechanism to track awards and is not measuring results.

The effort to provide the information and keep it current on a monthly basis is a time consuming
effort by CCA. The sixty page information manual has been prepared entirely from hand-keyed
entries. Monthly up-dates are also hand-keyed. CCA is spending approximately 10% of its budget
on this activity.

The Commerce Department’s Deputy Assistant Secretary, John Walker, stated that the Commerce
Department maintains an officer with each of the major multinational banks to help U.S. exporters
participate in project procurements.l! This procurement information is available on-line in the
National Trade Data Bank and the Economic Bulletin Board.

Recommendation: CCA could save man-hours and improve the timeliness and coverage of its export
opportunities bulletin by coordinating its efforts with those of the Commerce Department’s Officers
assigned to the development banks. For example, bid announcements, which are now not tracked,
could easily be obtained. Information could be exchanged and computer sources of data investigat-
ed. CCA should also explore the possibility of providing more of its information to its members
though the use of computer E mail and the Internet. The National Trade Data Bank can be accessed
by computer and it may be possible to obtain computer software to channel automatically to CCA
and its members all, or certain categories, of procurement opportunities related to Africa.

3. Publications

CCA publishes a quarterly newsletter that provides a review of the organization’s major activ-
ities, trade and investment news, and items of interest in African development. Meetings and
forums that have been sponsored in the quarter are listed and briefly described. A “Guest
Forum” column provides an opportunity for members of the CCA advisory committee, U.S.
government officials, and African policy makers and business leaders to speak out on Africa - U.S.
issues that affect business and trade with Africa.l2

11 HEARING before the Subcommittee on African Affairs of the Committee on Foreign Relations, U.S. Senate,
February 16, 1995, p. 14, Annex F

12 Copy of Perspectives vol. 5. Annex H
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The newsletters not only bring items of interest to CCA members, but also serve as a concise, his-
torical record of major activities the organization has accomplished. Edited by ex-diplomat Dr.
Chester Crocker, with contributions from CCA members and staff, the content is useful, well
focused and succinct. Each edition averages eight pages.

Executive Director David Miller reports that a new column is in the making. It will provide mem-
bers the opportunity to highlight government regulations and policies and other constraints to
doing business in specific countries that need to be changed.

The annual cost of preparing and printing the newsletter is $29,000, including staff time.

4. Executive Exchange Program

CCA attempted to develop exchange programs for African and American executives. It was based
on the premise that such a program would provide participants the opportunity to learn about
each other’s commercial practices and business cultures, and to engage in a more general exchange
of ideas. However, after six months of fruitless attempts to link African executives with U.S. firms,
the feedback from members was so negative that CCA dropped the idea. The U.S. corporations
reported that the costs to place and train an African executive at a U.S. firm for a short-term posi-
tion were excessive in both time and money. The alleged benefits were not sufficient to induce the
members to spend the limited time of their top executives. Essentially, the time and effort spent in
training the executive to fill a useful role would be lost with the executive’s departure. No execu-
tives were exchanged. Approximately ten person weeks of staff time were spent before negative
response from the members forced CCA to cancel the proposed program.

The reviewer believes CCA had no alternative and the cancellation of the program was correct.
The A.LD. project officer was informed of the change in the program and provided verbal agree-
ment. Because this change required an adjustment in the A.LD. Grant budget of less than 10% no
formal approval was required from A.LD. The planned level of effort of 8% was shifted to the new
Trade and Outreach program.

5. Student Exchange Program

Designed to provide African and American students valuable learning opportunities by working
as interns overseas in a business environment, this program has evolved into a summer intern pro-
gram for interns working only in the CCA office. Again, the reason seems to be the unwillingness
of private sector companies to spend the training time needed to “get the interns up to speed”.

The jobs are useful both for CCA and the student. CCA has used the interns for a variety of tasks:
preparing background notes to brief members at meetings of African visitors; database construc-
tion and management; administrative office functions; note taking during Meetings Programs,
and assisting in preparing proposals for grants. Assignments are strictly limited to four months to
ensure a rotation of students and to provide as many opportunities as possible.

Level of effort was planned at 8%.
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This concludes the review of the specific activities described in the Grant Agreement. However,
the grant program description also states that the Grantee’s proposal, submitted on January 13,
1994, June 13, 1994, and amended September 12-15, 1994, is hereby incorporated by reference.
Included in the proposal, following the activity inputs described above, is a section entitled

Outputs. 13 It merits review.

Program Outputs

The proposal states that “The ultimate program output from Council activities will be the cre-
ation of a viable, lasting private sector in Africa. The council, although an integral participant in
achieving this goal, is a single entity in a partnership that includes various branches of the U.S.
Government, the international donor community, other developed nations, and various non-
governmental organizations that are working toward the goal of achieving sustained and equi-
table economic development in Africa.”14

The Proposal goes on to mention that the Council’s progress in achieving this output will be
measured by two benchmarks:

1) The Council’s ability to reduce the barriers to inter-African trade,
2) the Council’s ability to create a sustainable organization that is committed to the develop-
ment of a viable African private sector.

The reviewer believes that the first benchmark is beyond CCA’s span of control. CCA can initiate
discussions, but they are not an implementing entity. This may have been merely a failure to
insert the word “assist in reducing the barriers....” in the first benchmark. The paragraph pre-
ceding the two benchmarks recognizes that CCA is only one of a variety of institutions work-
ing toward sustained and equitable economic development in Africa. Through its roundtable
discussions with African Ambassadors, these barriers to inter-African trade have been dis-
cussed. They were also indirectly included in the “Policy Recommendations for the
Development of a U.S. Economic Agenda for Africa” presented by the African ambassadors to
the United States and CCA. Under Economic Issues, the paper states that “Regional economic
integration is a fundamental pillar on which Africa’s economic development will be depen-
dent”15 Such integration is dependent upon lowering the barriers to inter-African trade. The
paragraph concludes with the statement that “The Council is willing, in consultation with the
A.LD. Project Officer, to follow-up on these benchmarks.”

Recommendation: The benchmarks were included as a measurement of project progress.
They should, therefore, be measured. CCA should collect and be able to document specific
examples of reductions in the barriers to inter-African trade in which it played a role.

13 cca Proposal for a Matching Grant, p. 8. Annex B
14 1hid,, p. 8 :

15 Policy Recommendations of the African Ambassadors. p. 3. Annex E
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The second benchmark, the creation of a sustainable organization, has been achieved, and can
be documented.

Following the benchmarks, the Outputs section continues by listing three outputs:

«  Output #1 Increased acceptance by African decision-makers about the positive impacts of
improving the enabling environment. There is a curious relationship between the first
benchmark and output #1. Output #1 is much broader than the first benchmark and
more realistic considering the limited capacity of CCA to affect such a difficult change as
“the Council’s ability to reduce the barriers to inter-African trade” Output #1 recognizes
that the major strength of CCA is bringing decision-makers together to act as a forum for
discussion of the issues affecting the business climate in Africa, including the barriers to
inter-African trade. In addition, the importance of currency convertibility to internation-
al trade, the need for transparent legal and regulatory practices, legal and regulatory
reform, investment code issues, and intellectual property rights, were also to be discussed
and brought to the attention of African leaders. Any and all of these items could be
argued to have as much importance to African private sector development as reduction of
the barriers to inter-African trade.

CCA has, however, fulfilled the task outlined in Output #1. Considering the success and rec-
ommendations resulting from the second series of roundtable discussions held with
African Ambassadors mentioned earlier, and the series of meetings held with CCA mem-
bers and heads-of-state in which constraints to doing business in Africa were always dis-
cussed, this output has been achieved. The Council has provided a convenient, accessible
forum for the top African and U.S. decision-makers, both in government and the private sector,
to discuss issues affecting the African enabling environment.

*  Output #2: A Self-Sustaining Organization. The basic test of CCA’s viability is its ability
to attract and retain dues paying members. Since its inception in December 1993, when it
began with 10 members (9 corporations and 2 ex-diplomats), it now has 80 members.
These members have contributed, in dues and grants, more than $1.1 million to CCA.
Yearly membership growth has been 70%. This growth is a strong indication that CCA is
offering a valuable service, something that attracts new members who are willing to pay
$3,000 annual dues.

The CCA Board of Directors demonstrates a keen concern with the financial viability of
the entity. During the last Board Meeting on December 14, 1995, financial issues were dis-
cussed in detail. The following is a summary of the meeting minutes.

As of November 28, 1995 the audited current assets of CCA were $243,085. Incoming rev-
enue in 1996 from 64 members was estimated to be $189,000. In addition, the Coca-Cola
Company has approved a $50,000 grant to CCA for program support. If no membership
growth occurs, total revenues would be $239,000. Monthly expenditures are running at
$21,000 currently with a planned increase to $22,400 to include the cost of the monthly
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meetings programs. Thus, annual expenses for 1996 are estimated at $274,000 per year.
If no new members are recruited, there will be a shortfall of $35,000 which would be
deducted from current assets. However, if CCA’s membership continues its present rate of
growth, it should receive 28 new members in 1996; projected revenues would be $273,000
from 86 paying members. Since the December meeting CCA has acquired 6 new mem-
bers. and is well on its way to meeting its projected growth estimates. Five members of

CCA have complimentary membership and are not required to pay annual dues.16

* CCA has a solid, well-trained staff. Its Executive Director, David H. Miller, has excellent
experience in working with the African private sector, African government leaders, OPIC,
A.LD. and the U.S. Congress. Programs Director Lynn Azar has OPIC African investment
and A.LD. experience. Two additional, full-time personnel provide administrative and
research support. Plus, CCA has additional strong support from its short-term expert
consultants on Africa, ex-diplomats Ambassador, David C. Miller, Dr. Chester Crocker
and Simeon Moats. It is further supported by a solid accounting firm and a good legal
office. CCA’s status as a legal entity was performed as a donation by the legal offices repre-
senting CCA. Further, the expertise of CCA’s staff is complimented by the experience and
resources of its Board of Directors and the members themselves.!? For example, in June
1994, executives from Ford, Chrysler, and GM spent several weeks in introducing African
automotive executives to the U.S. automobile industry. In May 1995, CCA’s members in
the petroleum industry assisted a group of African petroleum ministers in a tour of the
U.S. petroleum industry.

*  Considering the impressive rate of growth of the membership, the solid state of the CCA
finances, and its competent full-time staff, CCA has demonstrated that it is a viable, “up and
running’, self-financed organization. Past performance and its growing influence (evi-
denced by an impressive meetings program with African and U.S. government leaders)
are strong indicators that its membership growth will continue as projected. Such growth
will guarantee its self-sustainability.

*  Output #3: Council Programs to Assist the African Private Sector. The outputs of this section are
the CCA activities, Meetings Programs, Opportunities in Africa, Publications, Executive Exchange
and Student Exchange, discussed earlier in this review. No additional outputs are listed.

A.Trade and Outreach Delegations

A new program activity designed subsequent to the Grant Proposal and the Grant Agreement is
the Trade and Outreach Delegations. CCA is sponsoring a regular program of visits to selected
African nations for groups of U.S. investors interested in assessing specific opportunities first-
hand. The A.LD. project officer approved the new activity and provided program support by
funding two consultants to do advance work and prepare for the delegation visit. CCA attempts

16 Minutes of December 14, 1995 Meeting of the CCA Board of Directors. Annex L.
17cca Staffing Pattern attached in Annex ]
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to tailor a specific program for each participant, including arranging meetings with potential
joint venture partners, high-level African government officials, and U.S. embassy personnel.

The program has implemented one trip to Mozambique and Zimbabwe with good results. The
trips are short, an average stay of three days in each country. Although this would seem to be a
limited time for an investor to learn very much about the country or the particular investment
opportunity, it has proven very helpful for corporations with specific deals in the offing. The vis-
its received attention from top level government officials in both Mozambique and Zimbabwe.
In each country the delegation had hour long sessions with the respective Presidents. For corpo-
rations such as General Motors, which already had a vehicle dealership in the works, the delega-
tion’s visit provided an opportunity for government contact at the highest level.

Ms. Carol Castiel, the consultant from Coopers & Lybrand that set up the visit to Mozambique
was very positive about the success of the trade and outreach mission to Mozambique. She
emphasized that “feedback from participating companies, U.S. government representatives, CCA
staff and officials of the Government of Mozambique has been very positive.’18

Thomas Payne, the CCA consultant that arranged the visit to Zimbabwe, which immediately fol-
lowed the delegation’s visit to Mozambique, was also positive about the delegation’s visit to
Zimbabwe. “The consultant received resoundingly positive comments from both sides before
and after the departure of the Mission.”1® However, Mr. Payne had a few suggestions on how the
visit could have been improved. He believed that more effort needed to be expended prior to
the trip to better investigate each investor’s needs and interests. “Lack of lead time in planning
the trip consistently diluted the quality of the mission.”20 Plus, the visitors needed more time
in country to fully explore the opportunities available. However, despite these criticisms,
Payne reported that all participants, government officials, African businessmen and the U.S.
businessmen that composed the delegation believed the visit to have been worthwhile. In addi-
tion, a letter from the U.S. Ambassador to Zimbabwe, Johnny Carson, confirms this opinion.
The Ambassador reported that the ...mission was an outstanding success...General Motors,
Motorola and Southwestern Bell are actively pursuing projects here.”2!

The program seems very similar to the A.LD. financed OPIC investor visits to Africa of several
years past. The results of the OPIC visits, contracts signed and deals completed, were difficult to
document. However, based on the results of its inaugural visit, CCA’s Trade and Outreach
Program does seem to be achieving results which it can point to and, appreciative of the high
cost of the inaugural mission to Mozambique and Zimbabwe to CCA, has arranged for partici-
pants in the next Mission to shoulder all of the financial burden.

Prior to the trip, two important investment guides were commissioned by CCA. Entitled “Critical
Issues - A Guide for U.S. Businesses”, they provide an excellent description of the countries to be

18 Carol Castiel “Trip Report on Trade and Outreach Mission to Mozambique,” 9/22/95.
;g Thomas W, Payne Jr. “ Trip Report of Trade and Qutreach Mission to Zimbabwe” 11/10/95
Ibid.

21 Tetter from U.S. Ambassador to Zimbabwe to David H. Miller 1/25/95
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visited, including a frank discussion of the major constraints to private sector growth. In addi-
tion to giving a copy to each participant, a thousand copies were given to the Embassies of
Mozambique and Zimbabwe in Washington. Despite its candid review of negative aspects of the
business climate, the commercial sections of each Embassy believed that it provided an excellent
description of the pros and cons of doing business in Mozambique and Zimbabwe. The guides
discuss political background, economic performance and outlook, economic analysis, the state’s
role in the economy, the business climate, the environment for foreign businesses, infrastructure,
foreign trade and balance of payments , external debt and aid, labor, the financial sector, inflation
and price controls, public finance and taxation.

The guides are prepared by an outside consultant commissioned by CCA. They seem accurate
and CCA reports that the delegation found them useful. My only criticism is that feedback
information from the delegation’s clients and CCA members has not been collected by CCA to
edit the guides. What impact did the trip have on the commercial and business climate in
Mozambique and Zimbabwe? Considering that CCA’s number one benchmark is reducing the
barriers to inter-African trade, were any barriers to inter-African trade identified and discussed?
Although there was a special session for the delegates to discuss the business climate with local
African businessmen in each country, the results of those discussions were not recorded.
Although the purpose of the outreach program is mainly to finalize or initiate business deals, it
would seem that more could be done to identify and alleviate constraints to the growth of the
local business sector. The publicity and high visibility of the delegation provides an excellent
opportunity to highlight major constraints to growth and bring them to the attention of the pub-
lic and the government.

Recommendation: In addition to its investment guides, CCA should use its Trade and Outreach

program in an attempt to document and discuss specific changes needed in the business and com-
mercial environment of the countries visited.

B. Nigerian Working Group

Also, subsequent to the A.LD. grant, in October 1995 CCA formed a Working Group on Nigeria,
led by Ambassador David C. Miller. Its main purpose is to keep it members informed about the
rapidly deteriorating conditions in Nigeria, political and economic. It also seeks to educate the
public about the positive role of the private sector in Nigeria, and provide a forum to improve the
understanding of Nigeria in the U.S. Because this effort is focused solely on one country, only
those members active in Nigeria are being asked to contribute to the cost of the working group.

Among the main issues being examined by the Working Group are the economic sanctions against
Nigeria being considered by the U.S. government. Members of CCA doing business in Nigeria are
concerned about the countries worsening conditions, but are opposed to sanctions as a foreign poli-
cy tool to express displeasure with the present government. The members believe that without a uni-
fied, world-wide economic boycott of Nigerian products, sanctions made only by the United States
will have a negative impact on U.S. Corporations and their employees and suppliers.

CCA Final Report
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The CCA Working Group is attempting to develop a viable alternative to the U.S. business posi-
tion of “No sanctions!” on the one hand and the U.S. government plan to “Go ahead with sanc-
tions, now!” on the other. The Working Group’s proposed alternative begins with an attempt to
convince the U.S. business community doing business in Nigeria of the negative long term conse-
quences of the military dictatorship presently in power. If present trends continue, (U.S. exports to
Nigeria dropped from more than $1 billion annually in 1992 to $510 million in 1994) economic
conditions will continue to deteriorate and U.S. businesses will lose billions of dollars.

U.S. corporations have a long term interest in the stability and prosperity of Nigeria. The steady
deterioration of social services and infrastructure, plus increasing population and a lack of
Nigerian funding, has meant that local communities are depending on American companies to
provide many of the services previously provided by the Nigerian government. Recognizing the
need to improve living conditions for their workers, U.S. corporations have already invested more
than $20 million annually in social services, such as schools, hospitals, potable water and electrici-
ty. Phillips Petroleum and its foreign partner are participating in a $5 million sustainable agricul-
tural project which has trained more than 3,000 farmers and formed 30 cooperatives. Many of
these efforts rival the foreign assistance programs of foreign governments.

Applauding these assistance efforts, the Working Group is asking the U.S. businesses to do even
more in improving the political and economic conditions in the country and is urging the U.S.
corporations to use their considerable influence with the Nigerian government to restore democ-
racy. As a quid pro quo for increased involvement on the part of U.S. business, the Working
Group is suggesting to the U.S. government that it might modify its pro sanction position. In
addition to the stick of sanctions, the U.S. government could offer a few rewards for democratic
improvements. It could also take advantage of the influence of the U.S. corporations and the
access they have to Nigerian leaders to convey inducements for positive change.

This proposal is being circulated in a position paper which will be presented to the U.S. Congress
and the Executive branch later this month.

Regardless of the worth of the Working Group’s position on Nigeria, they have achieved a
remarkably powerful voice in the matter. A recent front page article in the New York Times about
the proposed sanctions by the U.S. government quoted CCA’s position on Nigeria. “Economic
growth provides the best foundation for any successful transition to democratic government.” It
warned that “a collapsing Nigerian economy serves no one’s interests, especially not the 100 mil-
lion Nigerians.”22

22 paul Lewis “U.S. Seeking Tougher Sanctions to Press Nigeria for Democracy,” New York Times, 12 March
1996, p. Al
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Conclusion

In conclusion, CCA has successfully accomplished what the proposal for an A.1.D. matching grant
promised, “to assist and accelerate the sustained development of a viable private sector in Africa.”
In this process, the assistance that CCA has provided to the U.S. government and to numerous
African governments has been significant. However, it should be emphasized that CCA can only
assist in this process. Others, the African governments that improve the business climate, the
African business persons that form the private sector and the U.S. corporations that do business
with them, are the ones who will make the African private sector viable.

What CCA can do and has done very successfully is to assist in this process by establishing a dia-
logue between African government officials and its members and repeatedly bringing the impor-
tance of improving the environment for doing business in Africa - including reduction of the
barriers to inter-African trade - to the attention of African leaders.

Through face to face meetings with African heads of state and ministers, all arranged by CCA,
U.S. corporations have been able to create business deals, often involving changes in an African
government’s regulations or policies, which have resulted in U.S. exports to Africa of more than
$418,000,000. Many more such deals are in the planning stages. All these exports have occurred
within the last two years. These deals mean more than just profits and jobs for Americans. They
represent significant new jobs for Africans. This in turn, improves the overall stability of the area,
strengthening economic development.

Further, through its Roundtable Session with African Ambassadors, its Roundtable Sessions with
U.S. government officials, State, the Dept. of Commerce and the Export-Import Bank, and, final-
ly, its recent Nigerian Working Group, CCA has become an important force in shaping U.S. eco-
nomic policy toward the development of the African private sector. As demonstrated by the First
White House conference on Africa and the Roundtable Discussions, there is a growing aware-
ness within the U.S. Executive Branch and Congress that without a strong, indigenous private
sector in Africa, no political or even economic assistance programs will take hold. CCA has
had a proven success in raising that level of awareness of the importance of private sector
development both in the U.S. and in Africa.

Since its founding in September 1993, CCA has become a self-sustaining, well-managed orga-
nization, increasing its membership at an astonishing rate of 70% annually. Management of
the organization is excellent, both at the operational level from the Executive Director and the
intelligent direction provided by an active, influential Board of Directors. Membership par-
ticipation in the Meetings Program is enthusiastic and appreciative. The rapid rate of growth
testifies to CCA’s increasing credibility as a force to be reckoned with in doing business in
Africa and its ability to provide a useful service to its membership.

The Corporate Council on Africa has accomplished and surpassed the objectives outlined in
the A.I.D. Matching Grant.
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U.S. AGENCY FOR
INTERNATIONAL
DEVELOPMENT

SEP | 6 1994

Mr. David H. Miller
Corporate Council on Africa
1666 Connecticut Ave, N.W.
Suite 510

Washington DC 20009

Subject: Grant No. AOT-0544-G-00-4205-00

Dear Mr. Miller:

Pursuant to the authority contained in the Foreign Assistance Act
of 1961, as amended, the Agency for International Development
(hereinafter referred to as "USAID") hereby provides to the
Corporate Council on Africa (hereinafter referred to as
. "Recipient" or "Grantee") the amount of One Hundred Sixty
Thousand Dollars ($160,000) to provide support for the Corporate
Council on Africa’s proposal for implementation of programs to
assist and accelerate the sustained development of a viable
private sector in Africa, as more fully described in Attachment 1
of this Cooperative Agreement entitled "Schedule" and Attachment
2 entitled "Program Description."

This Grant is effective and obligation is made as of the date of
this letter and shall apply to commitments made by the Recipient
in furtherance of program objectives beginning with the effective
date and ending September 16, 1995.

The total amount of this Grant is $160,000. USAID shall not be
liable for reimbursing the Recipient for any costs in excess of
the obligated amount. Funds disbursed by USAID but uncommitted
by the Recepient at the completion of this period shall be
refunded to USAID.

This Grant is made to the Recipient on condition that the funds
will be administered in accordance with the terms and conditions
as set forth in this Cover Letter, Attachment 1 entitled
"Schedule", Attachment 2 entitled "Program Description", and
Attachment 3 entitled "Standard Provisions", which together
constitute the complete Grant document and have been agreed to by
your organization.

320 TWENTY-FIRST STREET, N.W.. WASHINGTON. D.C. 20523
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Please sign the original and all copies of this letter to
acknowledge your receipt of this Grant, retain one copy for your
recoxrds, and return the original and remaining copies to the

undersigned.

Sincerely,

JA/LO/U\) . ml:C
haron L. (gaVestokki

Grant Office
Chief, M/OP/A/AOT Branch
Office of Procurement

Attachments:

1. Schedule

2. Program Description
3. Standard Provisions
ACKNOWLEDGED :

Corporate Couneil gon Africa

~

BY:

TYPED NAME: Dﬁ;fl H ‘M\\\*Ul.
TITLE: BXfCV“L“/C D:LCL\L"Q -

DATE : gx/ﬂ‘ 20 ‘a4,

FISCAL DATA

General

Total Estimated Amount: $160,000

Total Obligated Amocunt: $160,000

Project No.: 698-0544

USAID Project OQOffice: AFR/ONI/PSD, Mike Unger
Funding Source: USAID/W

Contractor Establishment Code: 84905597F

TIN: 36-3895800

. Specific

PIO/T No.: 698-0544-3-4614464
Appropriation: 72-114/51014
Allotment: 481-61-698-00-69-41

PACD: 06/30/00

Budget Plan Code: GSS4-94-31698-KGl2

Amount: $160,000
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ATTACHMENT 1

SCHEDULE

A. PURPOSE OF GRANT

The purpose of this Grant is to provide support for the
Recipient’s proposal to implement programs to assist and
accelerate the sustained development of a viable private sector
in Africa, as more fully described in Attachment 2 of this Grant
entitled "Program Description'.

B. PERIOD OF GRANT

The effective date of this Grant is the date of the Cover Letter
and the estimated completion date is September 16, 1995. Funds
obligated hereunder are authorized for program expenditures
beginning with the effective date and ending on the estimated
completion date. Funds obligated hereunder are anticipated to be
sufficient for completion by the Grantee of the program described
in Attachment 2 of this Grant by the estimated completion date.

C. AMOUNT OF CGRANT AND PAYMENT

1. The total estimated amount of this Grant for its full
period, as set forth in Section B. above, is $160,000.
USAID hereby obligates the amount of $160,000 for
program expenditures during the indicated period set
forth in Section B. above. USAID shall not be liable
for reimbursing the Recipient for any costs 1in excess
of the obligated amount.

2. Payment shall be made to the Recipient in accordance
with procedures set forth in the Standard Provision of
this Grant entitled "Payment - Periodic Advance, as
shown in Attachment 3.

3. The total estimated amount of the program described in
Attachment 2 of this Grant is $403,782, of which USAID
will provide the amount specified in C.1. above, and
the Grantee will provide $243,782 in accordance with
Sections D. and J., below.

D. GRANT BUDGET

1. The following is the Budget for this Grant. The
Recipient may not exceed the total estimated amount or
the obligated amount, whichever is less (see Section C.
above). Except as specified in the Standard Provision
of this Grant entitled "Revision of Grant Budget" and

AOT-0544-G-00-4205-00 Page 3
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"Cost Sharing (Matching)", as shown in Attachment 3,
the Recipient may adjust line item amounts as may be
reasonably necessary for the attainment of program

objectives.

2. Budget -

USAID cca Project
Cost Element Amount Amount Total
Direct Costs
Salaries $61,018 $187,882 $248,900
Fringe Benefits 30,982 0 30,982
Facility Overhead (Rent) 0 22,000 22,000
Travel/Transportation 47,000 0 47,000
Computer, Furniture & Tele Eqgmnt 0 7,500 7,500
Office "Eqmnt 7,700 2,500 10,200
Computer Support 1,500 0 1,500
Telephone Costs 9,300 5,800 15,100
Materials and Supplies 0 1,800 1,800
Evaluation of Programs 2,500 2,500 5,000
Administrative Costs 0 6,200 6,200
Office Egmnt Support 0 600 600
Local Transport Cost 0 1,250 1,250
‘Postage and Courier Svcs 0 3,500 3,500
Insurance ¢ 2,250 2,250
Total Direct Costs 160,000 243,782 403,782

3. Inclusion of any cost in the budget of this

Grant does not obviate the requirement for
prior approval by the Grant Officer of cost

items designated as requiring prior approval

by the applicable cost principles (see the
Standard Provision of this Grant set forth in
Attachment 3 entitled "Allowable Costs") and
other terms and conditions of this Grant,
unless specifically stated in Section I.

below.

E. REPORTING

1. Financial Reporting

(a) Financial reporting requirements shall
be in accordance with the Standard Provision
of this Grant entitled "Payment - Periodic
Advance", as shown in Attachment 3. If a
Standard Form 269 is required by the
aforementioned Standard Provision, the "Long
Form" shall be used.

AOT-0544-G-00-4205-00
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(b) All financial reports shall be submitted
to USAID, Office of Financial Management,
Cash Munagement and Payment Division
(M/FM/CMP) , Washington, D.C. 20523-0209. In
addition, three copies of all financial
reports shall be submitted to the USAID
Project Office specified in the Cover Letter
of this Grant.

(c¢) The frequency of financial reporting and
the due dates of reports shall be as
specified in the Standard Provision of this
Grant referred to in Section (a) above.

(d) The Grantee’s financial reports shall include
expenditures of USAID Grant funds provided, as well as
non-federal matching funds and any other contributions
in accordance with Section L.

2. Technical Reporting

a. Quarterly Reports - The Recipient shall
submit three (3) .copies of brief
quarterly program performance reports,
which coincide with the financial
reporting periods described above, to
the USAID Project Officer specified in
the Cover Letter of this Grant. In
addition, two copies shall be submitted
to USAID, CDIE/DI, Washington, DC
20523-1802. These reports shall be
submitted within 30 days following the
end of the reporting period, and shall
briefly present the following
information:

1. A comparison of actual
accomplishments with the goals
established for the period, the findings
of the investigator, or both. If the
output of programs can be readily
quantified, such quantitative data
should be related to cost data for
computation of unit costs.

2. Reasons why established goals were
not met, if applicable.

3. Other pertinent information
including the status of finances and

expenditures and, when appropriate,
analysis and explanation of cost

AQT-0544-G-00-4205-00 Page 5
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overruns or high unit costs.

Special Reports - Between the required
program performance reporting dates,
events may occur that have significant
impact upon the program. In such
instances, the Recipient shall inform
the USAID Project Officer as soon as the
following types of conditions become
known:

1. Problems, delays, or adverse
conditions that will materially affect
the ability to attain program
objectives, prevent the meeting of time
schedules and goals, or preclude the
attainment of work units by established
time periods. This disclosure shall be
accompanied by a statement of the action
taken, or contemplated, and any USAID
assistance needed to resolve the
situation.

2. Favorable developments or events
that enable time schedules to be met

sooner than anticipated or more work

units to be produced than originally

projected.

3. If any performance review conducted
by the Recipient discloses the need for
change in the budget estimates in
accordance with the criteria established
in the Standard Provision of this Grant
entitled "Revision of Grant Budget," the
Recipient shall submit a request for
budget revision to the Grant Officer and
the USAID Project Officer specified in
the Cover Letter of this Grant.

Environmental Impact - If it appears
that outputs of this project will result

in an adverse environmental impact, the
Recipient shall notify the USAID Project
Officer prior to implementation, in
order to allow for orderly preparation
of an environmental impact statement.
The Recipient shall assure that
appreopriate U.S. Government, USAID,
and/or host country procedures are
followed.

Page 6
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Training Reports - If the Recipient
conducts participant training under this
Grant, (see the Standard Provision
entitled "Participant Training" for the
definition of participant training), the
Recipient shall comply with reporting
and information requirements of the
Standard Provision of this Grant
entitled "Participant Training," as well
as Chapters 5 and 24 of USAID Handbook
10. The Recipient shall also provide
five (5) copies of quarterly training
reports to the USAID Project Officer,
covering this Grant. The report shall
include the following information:

1. Total number of new trainees during
the period; and

2. The following information for each
LDC trainee:

- . name

- citizenship

- gender

- training site

- beginning and ending dates of
training

- purpose of training

- type of training activities

- source of funding

The Recipient shall provide ten (10)
copies of all training manuals produced
under this Grant to the USAID Project
Officer.

Technical and Regearch Reports and
Publications - The Recipient shall

summarize technical and research
activities of the project in reports,
and distribute such reports to the
appropriate USAID Missions, developing
countries, and host country and
international institutions in order to
encourage use of the
technology developed. Such
reports will be completed
within 60 days after
completion of the activity.
Journal articles and other
publications are encouraged.

Page 7



See also the
Standard Provision of this Grant
entitled "Publications".

f. Trip Reports - Within 30 days
following the completion of each international
trip, the Grantee shall submit 3 copies of a trip
report summarizing the accomplishments of the trip
to the USAID Project Officer specified in the
cover letter of this Grant. If several
individuals are travelling together to one site, a
single report representing the group will suffice.
The report shall include the purpose of the trip,
technical cbservations, suggestions and
recommendations, overall impressions of the site
situation (if appropriate), and a list of persons
visited with their title and organization
affiliation.

g. Final Report - Within 90 days following
the estimated completion date of this
Grant (see Section B. above), the
Recipient shall submit three copies of a
final report to the USAID Project Office
specified in the Cover Letter of this
Grant.

F. TITLE TO PROPERTY

Title to property acquired hereunder shall vest in the Grantee.
The Standard Provision of this Grant entitled "Title To and Use
of Property (Grantee Title)" applies. Use, accountability, and
disposition of property acquired hereunder shall be in accordance
with said Standard Provision.

G. AUTHORIZED GEOGRAPHIC CODE

In addition to other applicable provisions of this Grant, the
Recipient shall comply with paragraph (b) (1} of the Standard
Provision of this Grant entitled "AID Eligibility Rules for Goods
and Serviceg", concerning total procurement value of less than
$250, 000 under this Grant, except that said paragraph does not
apply to the restricted commodities listed in paragraph (a) (3) of
said Standard Provision. Paragraph (b) (2) of said Standard
Provision does not apply.

H. SPECIAL PROVISIONS

1. Cost Principles

For the purposes of this Grant, references to
the cost principles of OMB Circular A-21 or

AOT-0544-G-00-4205-00 Page 8



OMB Circular A-122 include the USAID
implementation of such cost principles, as
set forth in Subparts 731.371(a) or
731.772(a), respectively, of the USAID
Acquisition Regulation (48 CFR Chapter 7).

2. Relocation of U.S. Businesses, Assistance to

Export Processing Zones, Internationally
Recognized Workers’ Rights (JAN 1994)

No funds or other support provided hereunder
may be used in a project or activity
reasonably likely to involve the relocation
or expansion outside of the United States of
an enterprise located in the United States if
non-U.S. production in such relocation or
expansion replaces some or all of the
production of, and reduces the number of
employees at, said enterprise in the United
States.

No funds or other support provided hereunder
may be used in a project or activity the
purpose of which is the establishment or
development in a foreign country of any
export processing zone or designated area
where the labor, environmental, tax, tariff,
and safety laws of the country would not
apply, without the prior written approval of
' USAID.

No funds or other support provided hereunder
may be used in an activity which contributes
to the violation of internationally
recognized rights of workers in the recipient
country, including those in any designated
zone or area in that country.

This provision must be included in all
subgrants.

I. RESOLUTION OF CONFLICTS

Conflicts between any of the Attachments of this Grant shall be
resolved by applying the following descending order of
precedence:

Attachment 1 - Schedule
Attachment 3 - Standard Provisions
Attachment 2 - Program Description

AOT-0544-G-00-4205-00 Page 9
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J. COST SHARING AND OTHER CONTRIBUTIONS

1. The Grantee agrees to expend an amount not less than (a)
the amount shown in the budget of this Grant for financing by the
Recipient and/or others from non-federal funds (see Sections D.
and/or H.), and (b) the amount shown in the budget of this Grant
for financing by the Recipient and/or others from other federal
funds. "

2. The Standard Provision of this Grant entitled "Cost
Sharing (Matching)" makes reference to project costs. "Project
Costs" are defined in Attachment E of OMB Circular A-110 as all
allowable costs (as set forth in the applicable cost principles
[see the Standard Provision of this Grant entitled "Allowable
Costs"]) incurred by a Grantee and the value of in-kind
contributions made by the Grantee or third parties in
accomplishing the objectives of this Grant during the program
period.

3. The restrictions on the use of USAID funds provided
hereunder, as set forth in this Grant, do not apply to
cost-sharing (matching) or other contributions unless such
restrictions are stated in the applicable federal cost principles
and/or imposed by the source of such cost-sharing (matching)
funds or other contributions.

K. STANDARD PROVISIONS

The Standard Provisions set forth as Attachment 3 of this Grant
are incorporated herein and made a part hereof. All Mandatory
Standard Provisions apply; only those Additional Standard
Provisions denoted by an "X" apply. '

AQT-0544-G-00-4205-00 Page 10
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ATTACHMENT 2

PROGRAM DESCRIPTION

The goal of the Corporate Council on Africa is to assist in the
creation of a viable private sector in Africa. To this end, the
Council is committed to improving the trade and investment
climate in Africa, and to increasing the U.S. presence on that
continent. Specific activities include: ‘

1.) Meetings Program: A monthly series of forums and other
meetings that will bring together the American business
community, U.S. government officials, and other international
organizations, such as the World Bank and the United Nations, to
discuss pertinent trade and commercial issues that effect the
African commercial and enabling environment.

2.) Development of the "Opportunities in Africa Initiative,"
designed to give American companies access to detailed
information on trade and development opportunities.

3.) Publications: The Council will publish a quarterly journal
reporting on African political, economic, and trade news.

4.) Executive Exchange Program: An exchange program for U.S.
and African executives designed to create greater opportunities
for learning, while developing relationships and exchanging
business ideas. '

5.) Student Exchange Program: Designed to provide African and
American students valuable learning opportunities by working as
interns overseas in a business environment.

The anticipated impacts of these activities are, for example,
increased policy dialogue that could eliminate barriers to inter-
African trade that have fragmented a market of over 600 million
consumerg, and African decision-makers that are better educated
about the importance that well-established, transparent legal and
regulatory environments have to more advanced, developed
countries.

Grantee'’s proposals, submitted on January 13, 1994, June 13,
1994, and amended September 12 - 15, 1994, is hereby incorporated
by reference.

AOT-0544-G-00-4205-00 Page 11



Revised: March 21, 1994

EXECUTIVE SUMMARY

The Corporate Council on Africa requests that the U.S. Agency for International
Development's Africa Bureau, Office of Operations and New Initiatives, provide
$160,000 of grant funding to assist the Council to implement its programs to assist and
accelerate the sustained development of a viable private sector in Africa. This is a
regional effort with no particular emphasis on a specific country. The Council will
provide matching (cost-share) funding of an amount at least equal to total AID funding.
In addition, the Council will certify, upon request, that none of our activities will
intentionally violate section 599 and 547 legislation.

The Council is a non-partisan, tax-exempt, non-profit membership organization of
American organizations and individuals who support the philosophy that the development
and growth of the African private sector will lead to that continent's economic, social, and
political development.

This proposal is consistent with the Agency for International Development's broad
objective of supporting projects that will have a measurable impact upon African
economies and projects that will achieve self-sustainability.

The proposal to assist the Corporate Council on Africa is a logical outgrowth of
the Agency for International Development's successful efforts to build and strengthen the
private sector in Africa. In fact, the coming together of private American organizations
and individuals on their own initiative, to form an organization that supports African
entrepreneurs and the African private sector should be viewed by AID as the obtainment
of a successful benchmark in working with the African private sector. The Council exists
in part because U.S. corporations and individuals are committed to policy reform and the
strengthening of infrastructures and institutions that support the free market and private
sectors of Africa

The Corporate Council on Africa promotes policies in both Africa and the United
States that will help develop and strengthen the African private sector. The fundamental
philosophy of the Council is based on the belief that viable national economies in the
developing world require strong private sectors that can support and sustain economic
and social development programs without outside development assistance. The Council
believes that Americans can provide the leadership to develop free-market economies in
Africa that create better opportunities for the people of Africa to improve their economic
and social situation, and share in the world's prosperity.

One of the Council's purposes is to support the development of the African private
sector. To this end, the Council is committed to improving the commercial and enabling
environment in Africa, and to increasing the U.S. commercial involvement on that



continent. The Council's initial work will be to eliminate the barriers to inter-Africa trade
that have effectively fragmented a market of over 600 million consumers. In addition, the
Council will educate Africa's decision-makers about the importance that well-established,
transparent legal and regulatory environments have to advanced developed economies.

A commitment to working with the governments of Africa and the United States,
as well as the African public and private sectors, to build a marketplace in Africa that can
sustain economic growth and development helped to establish the Corporate Council on
Africa. The Council believes that the Agency for International Development shares this
vision and commitment, and that AID's assistance to the Council will significantly add to
the effectiveness of this shared mission of developing the economies of sub-Saharan
Africa.

The long-term benefits of USAID's support for this project will be the
institutionalization of joint cooperation between the U.S. and African private sectors.
This will be accomplished through the following Council programs: 1) Meetings
Program- A monthly series of forums and other meetings that will bring together the
American business community, U.S. government officials, and other international
organizations, such as the World Bank and the United Nations, to discuss pertinent trade
and commercial issues that effect the African commercial and enabling environment.
(The Council will place a special emphasis to ensure that African decision-makers who
may be visiting the United States for other matters are invited to participate and learn
from these discussions.) 2.) Opportunities in Africa Initiative- Designed to give
American companies access to detailed information on trade and development
opportunities, 3.) Publications- The Corporate Council on Africa will publish a
quarterly journal reporting on African political, economic, and trade news, 4.) Executive
FExchange Program- An exchange program for U.S. and African executives designed to
create greater opportunities for learning, while developing relationships and exchanging
business ideas. 5.) Student Exchange Program- Designed to provide African and
American students valuable learning opportunities by working as interns overseas in a
business environment.

It is anticipated that the Corporate Council on Africa will be completely self-
sustaining by 1996.

INTRODUCTION

A. PROBLEM IDENTIFICATION

Sub-Saharan Africa's inability to attract foreign capital for its economic
development is a fundamental reason behind that continent's difficulty in realizing
sustained economic development. Since the period of independence in the 1960s, many

African countries adopted policies and principles that stymied free markets, private



enterprise, and economic growth. At the very least, the widespread adherence to the
principles of managed economies left a majority of African nations dependent upon
foreign aid and unable to develop modern public infrastructures or the private sectors
needed to sustain them. African nations need to address such issues as currency
convertibility, intellectual property rights, liberalized economic policies, the provision of
basic infrastructure needs, and transparency in legal and regulatory matters.

The Agency for International Development has undertaken major programs to
develop and build a viable and lasting private sector in Africa. These highly successful
efforts have begun to show results. Across Africa, entrepreneurs have been identified and
supported, private economies are beginning to flourish, and most importantly, the people
of Africa are beginning to see the promise and prosperity of free markets and private
enterprise. These budding private sectors and entrepreneurs, however, lack foreign
capital, management expertise, and the ability to access the markets of Europe, the
Middle East, Asia, and throughout Africa.

The Council will play a vital role in working with the people, governments and
private sectors in Africa to identify both structural and policy barriers that keep foreign
capital from flowing into their countries. In addition, the Council believes that it can
assume a leadership role in working with the African private sector.

B. RELATIONSHIP TO A.LLD. DEVELOPMENT PRIORITIES &
SECTION 599 and 547 LEGISLATION

The Corporate Council on Africa is committed to working with the governments
of Africa and the African private sector, to build a marketplace, and an enabling
environment that can sustain and accelerate economic growth and development. The
Council believes that economic growth and development will lead to the creation of an
African marketplace that will be a greater consumer of U.S. goods and services. This
increased commercial activity will expand U.S. trade with that continent and create
private sector jobs and opportunities in the United States and Africa. In short, the
Council's activities will have a positive impact on both the U.S. economy and the African
private sector. In addition, the Council will certify, upon request, that none of our
activities will violate section 599 and 547 legislation.

The Council is sensitive to the desire of the U.S. Congress that the activities of
organizations that receive foreign assistance funds have a positive impact upon the U.S.
economy and will, under no circumstances, cause an American worker to lose his or her
job. The Council is comprised of U.S. organizations and individual citizens that this
legislation seeks to protect, thus the Council wholeheartedly supports this initiative by the
Congress and USAID's interpretation of both section 599 and 547 legislation. The
Council does not and will not knowingly engage in activities that would have any
negative impact on the United States economy or workforce. In addition, the Council has

no plans to support or provide assistance to the development of export processing zones.
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The Corporate Council on Africa does not and will not knowingly advocate
policies or engage in activities that will act as or provide an incentive for any business
currently located in the U.S. to relocate outside of the United States if that act of
relocation will likely reduce the number of employees of such business enterprise in the
United States.

The Council's membership is comprised of organizations that have a proven
record both in the United States and overseas of supporting internationally recognized
workers' rights. Although the Council does not foresee itself becoming engaged in
activities that would involve issues of workers' rights, the Council and its members will,
if the occasion arises, continue to be an advocate for policies that promote and increase
the acceptance of these rights.

C. RELATIONSHIP TO TARGET COUNTRY PRIORITIES

The Council understands that sustained and equitable economic growth has the
ability to positively impact and alleviate many of the social, economic, and political
problems that face the majority of African nations. Therefore, Council activities will
contribute to AID priorities and development goals in each African country that AID has
targeted, and compliment the activities of individual USAID missions and enhance their
on-going programs. The Council strongly believes that free markets and economic
growth can generate the revenues that will give African countries the ability to realize
their specific developmental priorities and assist them in sustaining their own economic
development.

Because the Council consists of American organizations and individuals that have
diverse business interests in Africa, its programs will be driven by its business strengths-
working with countries to help create market forces (high return/low risk) that act as a
draw for foreign trade. In this regard, AID can effectively utilize the Council as a
"carrot" for countries that are undertaking economic reform programs and other measures
to strengthen the role of the private sector in their economies. The ability to point to a
real organization of American companies and individuals that exists in part for the
purpose of strengthening the African private sector will provide the Agency for
International Development with an effective tool in its efforts to build support for the
philosophy of free market reform with African decision-makers.

PROJECT GOALS AND OBJECTIVES

The goal of the Corporate Council on Africa is to assist in the creation of a viable
private sector in Africa. To this end, the Council is committed to improving the
commercial and enabling environments in Africa. It is anticipated that the downstream
benefits of this project will be increased trade between the U.S. and Africa, the creation
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of jobs in both the U.S. and Africa, and closer economic cooperation between the two
continents.

Through this project, the Council will help to build and accelerate the
development of a viable African private sector by forging new relationships and
partnerships between the African and U.S. individuals and private sectors. The Council
believes that Americans can provide the leadership to develop free market economies in
Afica.

IMPLEMENTATION PLAN/PROGRAM STRATEGY

A. LOCATION/TARGET COUNTRIES

The principle location of the Corporate Council on Africa is 1666 Connecticut
Avenue, N.W., Suite 510, Washington, D.C. 20009.

The Corporate Council on Africa will target all countries in sub-Saharan Africa,
including Mauritius and the Seychelles Islands, that enjoy diplomatic relations with the
United States. Specific country interests of the Council will also be determined through
consultations with the AID project office. The Council operates with the understanding
that capital and the commodities of trade naturally flow to opportunities that have the
greatest potential return and lowest risk. The Council will target countries that possess
the greatest potential. At the present time, U.S. firms are displaying a great interest in
many parts of Africa.

B. IMPLEMENTING AGENT/PARTNER ORGANIZATIONS

The Corporate Council on Africa is the sole implementing agent of this project.
The Council's membership and staff consists of individuals and organizations that have a
firm understanding of both U.S. foreign assistance priorities and the African market-
place.

C. INPUTS

The membership of the Council will, through monetary contributions and the
provision of pro bono goods and services in kind, match the funding provided by AID
under the terms of this proposal. It is envisioned that the inputs from public/non-
government sources shall meet or exceed the value of inputs provided by the Agency for
International Development.

RESOURCE INPUTS



The following is a list of inputs required for the successful completion of this
project.:

1. Labor: AID funds will be utilized to retain two individuals who will be
responsible for establishing the structure of the Council and developing its planned
programs, Level of Effort: 75% (cost: $82,500). [The Officer's of the Council- President,
Vice Presidents, Treasurer, Vice Chairman and Secretary are donating their time and
services to this project (value of donated time and services: $166,400)]. Total cost of
labor inputs: $248,900.

2. Benefits: (35 percent of salary) for the Executive Director and Programs
Director, to include health and life insurance, long-term disability, travel/accident
insurance, health maintenance, worker compensation, pension plan, social security, and
appropriate taxes. Total cost of benefits: $28,875.

3. Facility Overhead (Rent): The Council will be located at 1666 Connecticut
Avenue, N.W., Washington, DC 20009. Office size is 916 square feet at $24.00/square
foot per year, totaling $22,000 annually including utilities. Office space is being donated
to the Council by Edlow International Inc.

4. Travel Expenses: The travel éxpenses of the Council staff for domestic travel
(cost $15,000) and international travel (cost $32,000) in furtherance of program
objectives. Total travel cost: $47,000.

5. Computer Equipment: 1 AST Premmia 4/50d, in addition to the equipment
donated by AST Research in 1993, will be donated to the Council by AST Research.
Total cost of computer equipment: $3,900.

J/ 6. Telephone System: An Executone IDS/42 telephone system will be utilized.
Total cost: $2,200.

7. Office Furniture: 2 Oxford Lateral File Cabinets (cost $2046), 1 fire-proof
safe (cost $617), 2 computer stands (cost $958), 2 HE1784 Guernsey Wood Shelves (cost
$646), 2 desk lamps (cost $140), 2 laser printer/fax stands (cost $556), miscellaneous
(cost: $112). Total cost of office furniture: $5,075.

8. Office Equipment: Hewlett-Packard Laser Jet 4MX Printer. (cost: $3,900),
Xerox 5335 photocopier (12 month lease $4,000), Xerox 7424 facsimile machine (cost:
$2,200). Total office equipment costs: $10,100.

/9. Computer Support: Ad ed Data Systems No{/jﬁ(;;it Financial and

Accounting and Support, software pac cost"$7,000), computer consulting services
$60/hour, $1500. Total cost of computer support: $8,500.



10. Telephone Expenses: Monthly local charges (cost: $3100). Long distance
(cost: $25,000). Total telephone cost: $28,100.

11. Materials and Supplies: Miscellaneous office supplies (cost $200/month).
Total cost of materials: $2,400.

12. End of Project Evaluation: Consultant fee of $330/day for 15 days. Total
cost of consultant fee: $5,000.

13. Administrative Expenses: Certified Public Accountant to provide accounting
services including audits, quarterly financial reports for AID, and preparing corporate tax
returns (cost $5,000). Pay America Payroll Service to perform payroll service for 26 pay
periods, plus filing quarterly payroll taxes (cost: $800). Total cost of administrative
expenses: $5,800.

14. Office Equipment Support: Covers maintenance and servicing charges for
the up-keep of all office equipment, total cost: $500.

15. Local Transportation Costs: Covers costs for the business use of public
transportation such as taxis, buses, and the metro rail, $50/month. Total cost of local
transportation: $600.

16. Postage and Courier Services: Covers cost of postage meter (cost $500),
overnight delivery services, and local courier services (cost $1,000). Total cost of
postage: $1,500.

17. Property and Liability Insurance: $2,750.
ACTIVITY INPUTS

1. Monthly Meetings between the U.S. business community, government
officials, and international organizations to discuss commercial opportunities and
the enabling environment in Africa. Level of Effort: Approximately 47 hours per
month for each paid employee. Total level of effort: 29.5%. This activity will involve
scheduling the meetings, informing the general public, and performing logistical tasks to
support this program that will be held in both Washington and in other U.S. citieson a
monthly basis.

2. Opportunities in Africa: Level of Effort: Approximately 30 hours per month
for each paid employee. Total level of effort: 25%. This activity will involve contacting
U.S. government officials, AID mission and U.S. Embassy staff, and African business
people in targeted countries to help develop and sustain the ability of the Council to
provide information on commercial opportunities with African business leaders.



3. Publications Level of Effort: Approximately 47 hours per month for each
paid employee. Total level of effort: 29.5%. This activity involves designing the
content of each quarterly publication, "Perspectives of the Corporate Council on Africa".
Other, associated tasks include preparing draft articles, coordinating outside input for
publications, and reviewing copy. (See appendix #9).

4. Executive Exchange Program: Level of Effort: Approximately 10 hours per
month for each paid employee. Total level of effort: 8%. This task involves planning,
design, and pre-implementation activities associated with developing this program that
the Council plans to implement in 1995. (See Appendix #8 or the Council brochure for
details of this activity.)

5. Student Exchange Program: Level of Effort: Approximately 10 hours per
month for each paid employee. Total level of effort: 8%. This task involves planning,
design, and pre-implementation activities associated with developing this program that

the Council plans to implement in 1995. (See Appendix #8 or the Council brochure for
details of this activity.)

Total Level of Effort: 75%.

D. OUTPUTS

The ultimate program output from Council activities will be the creation of a

| viable, lasting private sector in Africa. The Council, although an integral participant in

achieving this goal, is a single entity in a partnership that includes various branches of the
U.S. Government, the international donor community, other developed nations, and
various non-governmental organizations that are working toward the goal of achieving
sustained and equitable economic development in Africa.

The Council's short-term progress in achieving a meaningful partnership with the
U.S. Government will be measured by two benchmarks: 1) the Council's ability to reduce
the barriers to inter-Africa trade, and, 2) from a logistical standpoint, the Council's ability
to create a sustainable organization that is committed to the development of a viable
African private sector. Thus, the level of participation in the Council in January 1996
will set the benchmark to qualify the Council's success. Other measurable benchmarks
such as increased trade, job creation, overall economic growth will arise as more
American companies view the African market favorably. The Council is willing, in
consultation with the AID project officer, to follow-up on these benchmarks.

OUTPUT #1. Increased acceptance by African decision-makers about the positive
impacts of improving the enabling environment.

The Council's programs will provide a forum for the public dissemination of
issues that affect the African enabling environment. Such issues include reducing



barriers to inter-African trade, the importance of currency convertibility to international
trade, and the need for transparent legal and regulatory practices. The Council, whose
membership consists of America's most seasoned Africanists, has the unique ability to
speak from experience about issues such as currency convertibility, legal and regulatory
reform, investment code issues, and intellectual property rights issues.

OUTPUT #2: A self-sustaining organization.

The Council, currently consisting of AST Research, General Motors, Mobil Oil,
Pryor, McClendon, Counts & Company, The Coca-Cola Company, Edlow International,
Equator Bank Limited., Labat-Anderson Incorporated, Atlantic Tele-Network, American
Breeders Service, Anadarko Petroleum Corporation, Amoco Overseas Exploration
Company, and various other organizations and individuals, will attempt to expand our
membership to 12 Founding and 32 Annual members by December 31, 1994; and 16
Founding and 68 annual members by December 31, 1995.

The organizational goal or output to be achieved is the establishment of a self-
sustaining membership organization that shares AID's commitment to sustained,
equitable economic development in Africa. The ability to achieve the established
benchmarks (recruiting goals) will provide an accurate measure of success for this

project. QUTPUT: The creation of a self-sustaining private, non-profit organization
dedicated to the economic, social, and political development of the countries of Africa.

OUTPUT #3: Council Programs to Assist the African Private Sector.

The long-term outputs of this project will be the capability of the Council to
implement the following activities, which will institutionalize joint cooperation between
the U.S. and African private sectors:

1. Meetings Program- A monthly series of forums and other meetings in which
the Council will arrange for the U.S. business community to engage the U.S. government,
international organizations such as the World Bank and the United Nations, and visiting
African leaders that may be present in the U.S. during the time of the meetings, in
dialogue about commercial opportunities, the African enabling environment, and
increased U.S.-Africa commercial cooperation. These meetings will be held monthly

throughout the United States. QUTPUT: Twelve meetings held in various cities across
the United States that will introduce African entrepreneurs and African, U.S., and
international decision-makers to the U.S. private sector.

2. Opportunities in Africa Initiative- Designed to give American business leaders
immediate access to detailed information on commercial opportunities, as well as
procurement and tender offers that may be available in Africa. QUTPUT: The capacity



to match African entrepreneurs with appropriate American counterpart companies and
organizations. :

3. Publications- The Corporate Council publishes a quarterly newsletter
reporting on African political, economic, and trade news of interest to U.S. firms that are
considering business in Africa. The newsletter is also designed to create a forum for
African and American governments and business leaders to express their views on the
African private sector and related U.S.-Africa issues. QUTPUT: Four issues of the

Corporate Council Quarterly Journal, ""Perspectives of the Corporate Council on
Africa.”" See appendix #8

4. Executive Exchange Program- An exchange program for U.S. and African
executives designed to create greater opportunities for learning, developing relationships,
and exchanging business ideas. This program will be instituted in Council fiscal year
1995.

5. Student Exchange Program- Designed to provide African and American
business students valuable learning opportunities by working as interns overseas in a
business environment. This program will be instituted in Council fiscal year 1995.

D. TECHNICAL FEASIBILITY

The goal of creating a self-sustaining Council is technically feasible. The
Council, as outlined in the accompanying budget (appendix #1) will need to recruit 68
American companies by the end of FY 1995 (December 31, 1995) that pay annual dues in
the amount of $3,000 each. In addition, the Council requires 15 corporations or
individuals to contribute $20,000 each prior to FY 1996. The Council has thus far been
able to enlist the support of eight Founding Members ($20,000 contributors), and eight
$3,000 annual members. Recruitment of Founding Members began in November of
1992, annual members recruitment commenced on November 1, 1993. A list of Council
members is attached in appendix #2.

The Council plans to utilize its members to attract additional American
organizations and individuals. The Founding Members have worked to establish the
Council's foundation, which includes but is not limited to successfully obtaining tax-
exempt, non-profit status; recruitment of two professionals to carry out the above-listed
goals and objectives; and establishing an office and developing recruitment materials.
The Council will now proceed toward the objectives of establishing its programs,
increasing membership, and becoming self-sustaining.
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PROJECT BENEFICIARIES
A. DIRECT BENEFICIARIES

The beneficiaries of the activities of the Corporate Council on Africa will be
African entrepreneurs and companies that will benefit from the capital, management
expertise, and access to markets in the Middle East, Asia, and Europe that will arise from
successful interaction and relationships with U.S. firms.

Although the Council would like to specify the total number of African
entrepreneurs that will benefit from this project, establishing an exact number of
beneficiaries would be purely speculative. However, the development of vibrant market
driven economies in other parts of the developing world has been accompanied by the
involvement by American organizations and individuals which employ thousands of
people. If Africa can develop to point that the Far East or the southern hemisphere of the
Americas have been able to achieve, the long-term beneficiaries of this project has the
potential to number in the thousands.

B. INDIRECT BENEFICIARIES

The indirect beneficiaries of this program will be the governments and people of
Africa that will benefit from the increase in jobs and public revenues generated from the
activities of the African private sector.

C. WOMEN IN DEVELOPMENT

The Corporate Council on Africa recognizes that the Agency for International
Development places an emphasis on activities that increase the meaningful involvement
of women in the economic mainstream of developing African economies. The CCA
shares this commitment to women in development and will make every effort to ensure
that women are equal beneficiaries of Council activities. However, in its beginning
stages, the CCA has modeled its programs to target the general population. When fully
established, the Council will explore potential programs that will specifically target
women in development.

PROJECT SUSTAINABILITY
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The Corporate Council on Africa plans to be fully self-sustaining by 1996. At
that time, the Council envisions that its operational expenses will be fully funded by
contributions from the U.S. organizations and individuals.

A. BUDGET NARRATIVE

The project budget, as highlighted in appendix #1, is divided into three sections:
1) revenues, 2) direct costs and costs of operations, and 3) program costs. The CCA
fiscal year 1994 began on January 1, 1994. Total costs incurred by the CCA (direct costs,
costs of operations, and program costs) are projected to be $556,200 in the fiscal year
beginning on January 1, 1994. As stated in the budget, the Council plans to cost share a
significantly higher portion than the AID requirement of a 25 percent match. The
Council's accounting system will designate which items of cost are applicable as cost
sharing towards the grant. Contributions to other federally funded programs will not be
included as cost sharing under this grant. Only costs which are necessary and reasonable
for proper and efficient accomplishment of project or program objectives will be applied
to the CCA cost share amount. The Council understands which costs are unallowable in
accordance with OMB Circular A-122 and are not eligible to be applied to the cost-share
amount. Funds received through other Federal awards will not be applied to the CCA
cost-share total.

The Council proposes that $160,000 be funded by the Agency for International
Development. The funds will provide for 50-percent of the costs of labor, travel,
telephone equipment, administrative expenses, office equipment support, evaluation of
program, local transportation, and postage. In addition, these funds will provide for 82
percent of the costs of computer support, and 100 percent of the costs of benefits,
materials, office furniture, office equipment, telephone usage fees, and property and
liability insurance.

Council funds (private) and services in kind will provide for 25-percent of the
costs of labor, 50 percent of the cost of travel, office and telephone equipment,
administrative expenses, evaluation of program, local transportation, and postage. In
addition, these funds will provide for 18 percent of the cost of computer support and 100
percent of program expenses, rent, and computer equipment.

Managerial responsibility should allow the Executive Director to reapportion
expenses between line items in amounts not to exceed 15 percent of each line item.

BUDGET SUMMARY: PROGRAM ELEMENTS

The items listed below incorporate the AID funded portions of the project budget.
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1. Salaries/Expenses: A.LD. funds will be utilized to employ two Council staff:
the Executive Director and a Programs Director at 75% level of effort/18 person months
of employment. Salary expenditures are consistent with the salary history, experience,
and responsibilities that each person has assumed. Total AID contribution for salary
expenses: $55,000.

2. Benefits are calculated at 35 percent of salary, to include health and life
insurance, long-term disability, travel/accident insurance, health maintenance, work
person's compensation, pension plan, social security, and appropriate taxes. Total AID
contribution for cost of benefits: $28,875.

3. Travel. Travel will be for the purpose of supporting Council programs and
activities which support AID goals for the development of the African private sector,
such as attending symposiums, conferences or meetings.

A.1LD. funds will be utilized to support domestic and international travel of
Council staff. Travel has been calculated to provide for ten round-trip, one-week
domestic trips of Council staff at an average cost of $1,500 per trip. (Average per diem
for a six day stay based on rates for Denver, Los Angeles, Detroit, New York City, ard—
St. Louis is $131.40 per day or $788 for six days, plus airfare $500, and miscellaneous
expenses such as rental car $212.00). Total cost of domestic travel: $15,000.

International travel has been calculated to provide for 4 round-trip, two week
excursions at an average cost of $8,000. (14 day trip: average airfare $6,000, MI&E
$37/day, lodging $100/night, miscellaneous $100). Total cost of international travel:
$32,000.

Total cost of both domestic and international travel, $47,000. AID contribution
for both domestic and international travel: $23,500.

All travel will be in accordance with AID regulations. Per diem rates will be
determined based upon schedules provided by the U.S. Department of State Standardized
Regulations (Government Civilians, Foreign Areas) and related supplements. The
Council's travel policy is attached in appendix #3.

4. Telephone System: The Council proposes that A.L.D. funds be utilized to
upgrade the Council telephone system which currently operates at a level beyond its
capacity. The Council proposes a system that will allow for multiple callers to be
serviced simultaneously, as well as having the capability to perform such tasks as
conferencing multiple callers, allowing for callers to be placed on hold, etc. The Council
requests that this system become the property of the Council in accordance with the
A.LD. Standard Provision entitled, "7itle to and Use of Property (Grantee Title)". Total
cost of Executone Telephone System, $2,200, AID contribution: $1,100.
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provide accounting services for the Council, including but not limited to, monthly
accounting reports for the Executive Director, quarterly accounting reports for the Board
of Directors and the AID project officer, performing an internal audit, and filing all
necessary corporate tax forms. Total cost for the year are estimated to be $5,000.

The Council proposes that AID funds be utilized to subscribe to the services of
Pay America. The service includes bi-weekly payroll services, payroll reports, and filing
quarterly payroll tax returns. The total cost will be $800, which includes a one time set-
up fee of $120.

The total cost of administrative expenses will be $5,800. Total AID contribution:
$2,900.

13. Office Equipment Support: The Council proposes that AID funds be utilized
to help cover maintenance and servicing charges for the up-keep of all the office

equipment. This includes, service calls, parts and labor. Total costs are estimated to be
$500. Total AID contribution: $250.

14. Local Transportation Costs: The Council proposes that AID funds be utilized
to help cover the costs for the business use of public transportation such as taxis, buses
and the metro rail cost for the metropolitan D.C. area. Total cost is estimated at $600.
Total AID contribution: $300.

15. Postage and Courier Services: The Council proposes that AID funds be
utilized to help cover the costs of postage, overnight deliveries, and courier services.
Costs are estimated to be $1000. A postage meter will be leased from Pitney Bowes for
$41.50 per month/ $500 annually. Total costs for postage and couriér services are
$1,500. AID contribution: $750.

16. Property and Personal Liability Insurance: The Council proposes that AID
funds be utilized to cover the costs of property and personal liability insurance.
Estimated cost is $2,750. AID Contribution: $2,750.

C. COMMODITIES

No commodities, aside from the purchase of telephone and office equipment and
related materials, will be generated or utilized by this project. The Council requests that
all commodities generated will become property of the Council, in accordance with the
A.LD. Standard Provision entitled, "Title to and Use of Property (Grantee Title)".!

IThe Council's procurement policies require that three quotes be obtained prior to the purchase of any
items of non-expendable equipment in excess of $500. All non expendable equipment procured with AID
funds will be purchased in accordance with the AID standard provisions entitled, "Procurement of Goods
and Services" and "AID Eligibility Rules for Goods and Services".
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D. FINANCIAL ACCOUNTABILITY AND MANAGEMENT

The Corporate Council on Africa maintains its accounting on an accrual basis.
Revenue is accounted for by source (i.e., public, private, and in-kind) and money become
fundable upon deposit. Expenditures are accounted for in budget controlled cost centers
and account titles are functionally descriptive. In accordance with OMB Circular A-122,
"Cost Principles for Nonprofit Organizations”, the Council is establishing procedures for

- determining the reasonableness, allowability, and allocability of costs, to ensure that

government funds are utilized in a proper manner.

Financial reports are prepared on a quarterly basis for the Board of Directors. The
Council's accounting and budgetary system is consistent with industry recognized and
accepted standards. The Council's Treasurer, the Executive Director, and the principle
accounting staff are familiar with the Office of Management and Budget's Circulars A-
110- "Uniform Administrative Requirements for Grants and Agreements with Institutions
of Higher Education, Hospitals, & Other Non-Profit Organizations (revised 11/29/93)",
and A-122-"Cost Principles for Nonprofit Organizations (revised 10/27/86)". An
independent audit of Council financial activities is performed annually by persons or
institutions recommended by the Board of Directors. Functional responsibilities of
employees are structured to ensure sound internal control of Council resources.

All expenditures by the Council in excess of $250.00 are co-signed by the
Executive Director and the Treasurer, and are supported by vendor vouchers. The
Council's accounting personnel compiles a summary of all vendor transactions, including
budget comparisons, journal entries, accounts payable, and cash receipts. Employee
attendance records are submitted on a monthly basis to the Executive Director.

MONITORING & EVALUATION PLAN
A. ADMINISTRATION

The Executive Director of the CCA will administer this project. The Executive
Director serves at the pleasure of the Board of Directors, which conducts oversight over
that individual's activities.

At the end of the project, the Council, with the concurrence of the AID project
officer, will contract the services of an outside evaluator to measure the success of this
project. The evaluation criteria to measure the success of this project will be determined
in consultation with the AID project office. Quarterly reports monitoring the success of
the project will be prepared by the Council for the review of the AID project officer.
Evaluation tasks are reflected in the attached budget- the Council has budgeted $5000 to
perform this task.
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B. JOB DESCRIPTIONS
1. Executive Director:

The Executive Director is the principal person responsible for carrying out the policy and
administrative directives of the Board of Directors. The Executive Director shall be
responsible for the administrative, financial, and policy operations of the CCA. The
Executive Director is responsible for ensuring that the professional and administrative
staff carry out the policies and directives of the Board of Directors. The Executive
Director is the principal contact with the Board of Directors and the membership of the
CCA.

The Executive Director reports directly to the Board of Directors and will be present in a
non-voting capacity at all meetings of the Board of Directors unless otherwise directed by
the Chairman of the Board of Directors.

Level of Responsibility

-Directly accountable to the Board of Directors for effectively performing all his/her
responsibilities.

-Can bind company to make contracts.

-Provides reports on all aspects of company performance as requested by the Board.
-Hiring, promotion, and termination authority.

Measures of Performance
-Council growth and profitability
Primary Responsibilities

-Develops and maintains positive Council image and positive relations between the
Council membership, key constituents, State and Federal Government, African
governments, and the African private sector.

-Resolves all conflicts among divisions within the Council.

-Develops, in conjunction with the Board of Directors, plans for growth and development
of the Council.

-Plans and implements business activities, including administrative, fundraising?, and

2]t is estimated that the Executive Director will spend approximately 10 percent of his/her total level of
effort on fundraising activities. The Council, in accordance with OMB Circular A-122, Attachment B,
Paragraph 19, "Interest, Fundraising & Investment Management Costs", realizes that fundraising is an
unallowable cost and will separate, using time sheets, the Executive Director's time spent on fundraising to
ensure that no AID funds are utilized for fundraising purposes. Time spent on fundraising will not be
applied to the Council's required cost-share.
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programmatic activities.

-Develops and promotes the use of the products and services of the CCA.

-Serves as the liaison for all organizations, both private and public, outside of the CCA.

-Serves as the liaison between the administrative structure of the CCA, the board of
directors, and the membership of the CCA.

-Responsible for the development, management, and reconciliation of the CCA's annual
operating budget. '

-Manages the cash-flow position of the Council.

-Ensures that the Council operations comply with all applicable laws and regulations.

-Protects the interests of all Council employees, establishes personnel policies, and is
directly responsible for the hiring and termination of Council employees.

2. Programs Director:

The Programs Director is responsible for administering the principal programs of the
CCA as outlined in the "Activities of the CCA" (See Appendix #8). The Programs
Director shall report to the Executive Director and carry out his’her directives.

Level of Responsibility

-Oversees the successful development of the CCA programs and activities.
-Reports to the Executive Director
-Successfully keeps costs within the guidelines provided by the budget.

Primary Responsibilities

-Develops and implements plans to market the CCA programs to potential members and
outside institutions, determines target audience, and develops marketing plans
accordingly.

-Responsible for the development, management, reconciliation, and presentation of the
CCA's program budget.

C. WASHINGTON/USAID MISSIONS

This project should have a significant positive impact upon both AID/Washington
and the field missions. The existence of the Council will enable AID to draw upon the
experience, knowledge, and resources of the U.S. corporate community when seeking to
achieve certain development goals.

An example of U.S. Government and Council collaboration was demonstrated in
May 1993, when Mr. Safi Qureshey, the President and CEO of AST Research, Inc., flew
to Washington, D.C. from California to address the Chiefs of Mission Conference on
U.S. corporate views of the African private sector. In September 1993, the Eritrean

1 il
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Embassy requested that the U.S. Department of State assist in arranging meetings
between the visiting President of Eritrea, Isaias Afwerki, and representative of the U.S.
private sector. The State Department requested the Council's assistance and the Council
was able to work with the Eritrean Embassy to schedule an entire day of meetings for the
President, as well as hosting a dinner for the visiting delegation, with senior executives of
both the U.S. government and the U.S. corporate community. These activities were
funded with private funds.

D. AUDIT

The Council has implemented a computerized budgetary and financial accounting
system and adequate controls for the execution of an audit in accordance with the
Generally Accepted Accounting Principles (GAAP). The Council's fiscal year ends on
the last day of December. The Council is undergoing a financial audit at the writing of
this proposal and will make the findings of this audit available to USAID upon
completion. Hereafter, audits will be conducted annually in accordance with the
requirements of OMB Circular 133 and submitted to the AID grant officer.

Audited financial statements for the Council will be made available to the public
upon request.

APPENDICES:

Program Budget

Membership List & List of Officers

Corporate Council on Africa Employee Policies

Corporate Council on Africa Travel Policies

Overview of Corporate Council on Africa Accounting System

Council Donation History

IRS Determination Letter

Activities of the Corporate Council on Africa

Corporate Council on Africa Brochure & Newsletter, "Perspectives of the
Corporate Council on Africa"
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QUESTIONNAIRE
l ASSESSMENT OF PROGRAMS

Please fax completed questionnaire to (202) 835-1117, by February 9, 1956.

' Nsme and Company: @’Vﬁ’;_/gszft AT ERS LG O DL Corers

1, Pleasc list any African countries in which Council programs have been particularly effective for

your business ventuses,
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2 Pleasc estimate the value of U.S, exports generated from your business dealings, as a direct or indirect result of
Coungil programs. Over the course of how many years? /ML, I Erk. 7
< $50,000 . . . .
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$500,000 - §1,000,000
$1,000,000 - $3,000,000
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3 Have any Council prograsss been effective for you in improving the commercial enabling environment in an African

country? Please specify.
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4, Ploase describe how Coungil programs have inereascd your access 10 Afrivan goverrenents and private sector
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THE CORPORATE COUNGIL. ON

AFRI C‘!
QUESTIONNAIRE

ASSESSMENT OF PROGRANMS

Please fax caropleted questicnaaire 1o (202) 835-1117, by February 9, 1996.

NtmeandCompany &WLZCWFIZ&PIE_{E‘M

Pleasc list apy African countries in which Cuu.nal prograius have hoen patticularly effective for
your business veatures.
Ea vvrer

Pleasc estiaate the value of U.S, exports geaerated from your business dealings, as 8 direct or indirect reyult of
Council programs. Over the course of how maay years?

< $50,000

$50,000 - $100,000
.$100,000 - $500,009
$500,000 - §1,000,000

. ' 000,000 - $3,000,000
~>$3,000,000

Hayve any Council prograyus beeg effective for you in improving ths conisoercial enabling environment in an Africen
- country? Please specify,
Norerully “Twe “TDA MNMicsion) TTo
/

Eﬂ. \v 2R

4 Please geséribc how Council prograsms have increased your access 1o African govesnments and private sectos
: ioaders
P EXCELLENTT Y olLeE To Ne=r— Nerps
DE _STRIE_ AND T freseEnNT UNIFIED  Reynegs cand
BosirEss  Vieuh.
3 Pleasc add any comments or sgggestions.
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|I - THE CORPORATE COUNCIL ON

AFRIC%/’

QUESTIONNAIRE
ASSESSMENT OF PROGRAMS

Please fax completed questionnaire to (202) 835-1117, by February 9, 1996,
Name and Company: k)Oc’__ %&L&?& Ge/vc'/u%) /\/\b’i“&ﬂ >

Please list any African countries in which Couneil programs have beets particularly effective for
youg business ven

ouT\A AN 2 SWA’Z-‘FHVCQ
__/\JA—M; ;f’r ZW\ )mbwe
Botsnris Mozpanbge
C;A~R‘ ‘ i[/u/L:_[h Cv_c*/r%’

2. Pleasc ¢stimate the value of U.8. exports penerated from ycg: business dealings, as & direct or indirect result of
. Council programs. Over the course of how many years?

< $50,000
$50,000 - $100,000
' $£100.000 - $500,000
, $500,000 - $1,000,000
-$3,000,000
T > $3,000,000

czgnu'y‘? iy ,N&\ 7&0%% s- &y Ion
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C) Bus e s Qgrwo. ) sddeg US bus~vesses o~ A—Q,z

Flease describe how Cotmeil programs have increased your access to African governments and private sector

leadm?%’]e&guvc\s &7’“(9 P;‘Lo A S W"a\ ?U"g%g \"M'N“X(
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l 3. Have any Council programs beey effective for you in improving the conimercial enabling environment in an African
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FROM :CORPORATE COUNCIL AFRICHE TO : 202 IQOG agaos 1996, 01~31 19:59

THE CORPORATE COUNCIL OM

AFRICY:

QUESTIONNAIRE
ASSESSMENT OF PROGRAMS

. Plesse fax completcd questionnaire 1o (202) 835-1117, by February 9, 1996
Name and Company: éé C a’ N e CaT oSl

Pleasc list any African counuies in which Council programs have been particularly effecuve for

yours business ventares, Lr
ENE CGHt-
. s.((:’— ’ l4f Rich

- NicEr A

Pleasc estimate the value of U.S. exports generated from your busipess dealings, as a direct or indirect result of
Council programs. Over the course of how magy years?

< $50,000
$50,000 - $100,000
'$100,000 - $500,000
' $500,000 - $1,000,000
$1,000,000 « $3,000,000
. > $3,000,000

3. Have any Counci! programs been effective for you in improving thef€ommercial cnabling environmentho an African
counry? Please specify, .
Sé?\/ém - %g-ggm Cogt D SCeeS e A J

AT DM/~ RIVATI 2377 on) _ dl 74 SR WE
MM e YN coum iyt

4, Plcase describe how Counci! programs bave increased your access 10 African governmenis and private sector
Jeaders? .
Tue Coun it DIEY AN EXCEUEWT Ji b LFEEARNG
Ul A _MENU" 2F Fenican CEADENS  jeoal
IPEMBENS TV CHvoSE  (om .
5. Pleasc add any coraments or suggestions.
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THE CORPORATE COUMNCIL ON

AFRICY:

e

QUESTIONNAIRE
ASSESSMENT OF PROGRAMS

Please fax somapleed questionoaire 10 (202) $35-1117, by February 9, 1996,
Naroe and Company: LAWAD&IZ_ co_ Pe (ROLEDT (oo onmrica?

1, Pleasc list any African countries in which Couneil prograrns have been particulasly effective for
yowr business veatures. )
A( qe/té

\J
4\‘? ALy

2, Pleasc estimate the value of U.S. exports generated from your business dealings, as 8 direct or indirect result of
Council programs. Over the cowse of how maay years?

< $50,000
$50,000 - $100,000

' $100,000 - £500,000
$500,000 - §1 000,000

. ' $1,000,000 - $3,000,000
l §3,000,000
3. Have any Council programs beca effective for you in improving the corarmerclal cnabling environment ig an African
l conntry? Please specify.

_\Jﬂ‘i_’ .]AJTEQDQ(-'T(/OJU To S"g—_’}‘_‘_q& OELCCr ALS . _Pro O (= )
Y AUES FOR ¥ cUapte ©F IAMNFORmaTIon - ESTABLISH VG S THEL
—

conEeto TS WBELP NUPTuR & _QELaTonSPS PPoviDE  Secoriry
IVPOLMATON AN D OTRH  SEIOIORT 1 v FOLNATIe of A AEGAST

4. Plezse describe how Council programs have increased your aceess to African governments and privale sector
leadezs?

Se T Of MEETINES v 7Y ICADS &L BULiaESS A

CovErmmEnT  PRIVATE peze7 el , SPECCedntmprs S on/S MG
Seciht. mMSSionNS

5. Please add any comuments or suggestions.
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THE CORFAORATE COUNCIL &M

AF

1CY:

Nmadamm @&%&Mﬁ/ Nl &

L

QUESTIONNAIRE o
ASSESSMENT OF PROGRAMS
Pletse fax completed questiauuaire to (20§) 8351117, by February 9, 1986,

Pleasc list any African countries in which Couneil prograns have boen particularly effbctive for

business ventures.

%

Pleasc estimate the valuz of U.S. exports gensrated from your business dealings, as 8

Countil programs. Over the course of how magy years? ¢)
< $50,000 Sandiid
$50,000 ~ $100,000

,$100,000 - $500,000
$500,000 - $1,000,000
$1,000,000 - $3,000,000
> §3,000,000

or indirect result of

«rﬂ-/»;{f-—vé'

mMmmommeumxnmeW&wmmumm

country? Please specify.
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-
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Please add any comments or suggestions.
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AFRICS:

QUESTIONNAIRE
ASSESSMENT OF PROGRAMS

Pleuse fax completed questionpaire to (202) 835-1117, by February 9. 1996.
Namoe and Company: 60*50# L U-}um\m\: CmS nNomeco O.1 «+ Ga.s Cs

1. Pleasc list any African countries ip which Councll programs have been particularly cfective for

your business ventures.
E.?'*-"- ,"“'l*\ Aqu.IJCK, . CONG'O
/J

2. Pleasc estimate the value of U.S. exports generated from your business dealings, as 8 direct or indiract result of
-~ Council programs. Over the course of how many years?

< 350,000

$56,000 -~ $100,000
$100,000 - $500,000
$500,000 - §1,000,000
$1,000,000 - $3,000,000

N (> 53,000,000 S

3. Have anry Counci! programs been effective for you in inproving wthe comroercial mablm, envirgrunent in an African
country? Please specify,

4. Please describe how Council programe have ingreascd your access 1o African governanems and private sector
feaders?
F‘“-C\\\h}-'v& divect  discussions w1 Jeey
G Qvevo h'\k't& O ‘{{lc( s ()
B
S. Please add any commests or suggestions

The Cch  shll hos  bor eafracely L fd
o\;oé, v;v?) 'rcj_govnvo }“9 Iy I‘e){‘uf{:.f ‘
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THE CORPORATE COUNCIL ON

//ix (202 ig 55 — (17 AFRICQ

QUESTIONNAIRE
ASSESSMENT OF PROGRAMS

Please fax completcd questionpaire to (202) 835-1117, by February 9, 1998

Name and Company.: E@L{ﬁ / OP jé?ﬂ/\f/< .

l

1 Pleasc list any African countries in which Council programs havc been particularly effective for
your business ventures, 4 . o ;/
Ne2AMBISUE TAMZANA LrHAN A, 214 ¢ Al e

{
!

— "

‘
?

t
3
H

2. Pleasc estimate the \gi: of U.S. exports generated from your business dealings, as 8 direct or indirect result of
Council programs. Over the course of how many years7_=2 e S

{ < $50,000

. $50,000 - $109,000

i $100,000 - $500,000

i $500,000 - 1,000,000

' L $1,000,000 - $3.000,000
) " 3.00(%5&\\

3 Have any Council programs beea effective for you in improving the conimercial gnabling eavitonmrent w
counuy‘> Pleasc specu’j / / (‘L/ f )Zv 53/
Lve

oot '9’7—(/ e §s -c.q < W Qeachl S
7[25.«_}5%@ [S 0# f—'{ %Cl"tCQ _ uugw‘?"'c-{’ j—( t(ﬁ» /
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l} ot g
4 Please describe how Council ams have increascd your access to Afri gn ents and nvarc sector
leaders? } i
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i é / THE CORPORATE COUNCIL ON
( anﬁ

AFRICY:

;"*_ ~ ] QUESTIONNAIRE ]
1 ) ______ARSESSNENT OF PROGRAMS ' L f
leﬁx mplewdqneﬂmm 10 (202) 835-1117, byFebmnIyS 18%¢6.
NameandCompany Bf‘uc.e- C-"“ﬂ!ﬁ :7‘ 0Ceaneerlnq

J -~

1. Pleasc list any African countries in which Council progmms have been panicularly effective for

our husinegs ventures.
_:Eéi e Jju—:'\‘ j""‘éd ‘A =l a3

2. Please estimate the value of U.S. exports generated from your business dealings, as a direct or indirect result of
Council programs. Over the course of how many yeass?

< $50.000

X - $100,000
$100,000 - $500,000
$500,000 - §1,000,000
$1,000,000 - 83,000,000
> $3,000,000

| 3, HxveanyCmmmlmombecnaﬁuhveforyuu!annpmvxngtheaommerdalmabhngenmonmmmanAﬂwan
sountsy? Please specify. _M
4

4. Please deseribe how Council programs have increased your access to African governmants and private sector
leaderg?
Mo nv

5. Pleasc add any comments or suggastions.
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A
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THE CORPORATE COUNCIL ON

AFRICi:

QUESTIONNAIRE |
ABSESSMENT OF PROGRAMS

Plesun fax ¢coropletad questionpindre to (202) 835-1117, by Pebruary 9. 15996

Name and Company: /ﬁg/&ﬂf  Aojeen i T 4pe /,&}a’/ﬂ/" - Row-Jewstl De

L

Please list any African countries in which Council programs have been particularly effecuve for

Yeuxbusmessvcntum o The Comocd Has 2ot gﬁ(’e&i&&d@ LSS

j;/o;)._) (;’Uua Chirat's LAizsidrdin| duncls LoAS Hal PRl

Pleasc estimate the value of U.S, exports generated from your business dealings, as & direct or {ndirect regult of
Couwnicil programs, Over the course of how magy yeass? K = 560K (3 YeArRS

< $50.000

$30,000 - $100,000
$100,000 - $500,000
$500,000 - $1,000,000
$1,000,000 - $3,000,000
> $3.000,000

Have any Council programs beca effective for you in improving the commercial enabling environment io an Afrjcan

T T — Strte Divuvels

Please describe how Council programs have increascd your agcess 10 African govenunents and privale sector

@é@ //f;/ﬂﬂm/j I J f/awbdq S~ So b,

Pleasc add any comments or suggestions.
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QUESTIONNAIRE
ASSESSMENT OF PROGRAMS

Please fax completed questionnaire to (202) 835-1117, by February 9, 1996.

i jiates, Inc. Ann Bassarab
Name and Company: D.J. Miller & Assoc

1. Please list any African countries in which Council programs have been particularly effective for
your business ventures.

OUganda, Ghana, Benin, South Africa, Cote d'Ivoire,Ethiopia, in fact there has "
not been a visit by an African delegation that did not bring greafer Insights.

and present bre broader possibilities. of ‘expanding: our: business into Africa. HCCA" ™
‘provides a critical service to business, by bringing face toface the person with

whom one will work with, and work through the difficulties of doing business with -
2 Please estimate the value of U.S. exports generatéd from your business dealings, as a dzrect or indireet result of
Coungil programs. Over the course of how many years?_Jess than 50,000 US ©

< $50,000

$50,000 - $100,000
$100,000 - $500,000
$500,000 - $1,000,000
$1,000,000 - $3,000.000
> $3,000,000

couniry? Please specify. It builds confidence to take risks, and creates resources to

fall back on, should trouble arise. " The contacts made through CCA tend to be lasting
and substantial onmes. 1t is probably the most valuable organization of its kind:

Atlanta, the other being The Coca-Cola Company, who ’
make the journmey to Washington to participate in CCA. "We feel that we are the -

Gateway to Africa in Atlanta, but the CCA is the best way to meet possible clients.

4. Please describe how Council programs have increased your aceess to African governments and privale sector
leaders?

CCA provides no-nonsense programs that are planned for one-on—-one meetings.

The  level of visitor is at a decision-making capability, and is well-informed about
his area of expertise, whether business or government. He/she has been briefed-

‘on doing business in the U.S and is assured of U.S. counterparts by the credibility

of the Council's efforts, 'and the company it keeps.
5. Please add any comments or suggestions.

ed to larger
extent.

esult of President
and Mrs. Soglo's visit to CCA and then to Atlanta, where our company was one of the
founding members.
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1. Pleasc list any African countries in which Council programs have been particularly effective for
your business vantures.
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2. Please estimate the value of U.S. exports generated from your business dealings, as a direct or indirect result of
Couxcil programs. Over the course of how many years?

< $50,000

50,000 - $100,000
, - $500,000
$500,000 - $1,000,000
$1,000,000 - $3,000,000

—— > B0 |

3. Have any Council programs been effective for you in improving the conimercial enabling environmnent ia an African

country? Please specify.

4 Pmmdmbe? ibe how Council programs have increascd your access 1o African governments and private sector
I ~
Totsret” s 55lns

5. Pleasc add any comments or saggestions.
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Since its creation, the Council has been active in providing its Membership the opportunity to host and participate in numerous events
'with key American, African and international policy makers.

Upcoming Council events include:

*
¢+
*

March 21, 1996 - Meetings Program with Dr. J. Brian Atwood, Administrator, U.S. Agency for International Development.
Washington, D.C.

April 18 - 19, 1996 - Corporate Council on Africa/U.S. Department of State/Department of Commerce “Trade and
Investment in Africa Annual Conference,” Houston, Texas.

May I - 10, 1996 - Corporate Council on Africa Trade and Outreach Mission to Eritrea and Ethiopia.

Past events of the Council include:

+

March 6, 1996 - Private Luncheon for His Excellency Hipolito Pereira Zozimo Patricio, departing Mozambique Ambassador
to the U.S., honoring his work in representing Mozambique. Washington, D.C. (members only)

March 6, 1996 - Meetings Program with African Government Officials representing nine countries to discuss how their
respective governments can encourage international commerce. Washington, D.C.

February 29, 1996 - Private Reception & Dinner for The Honorable Omar Kabbaj, African Development Bank President.
Washington, D.C.

February 22, 1996 - Meetings Program with South African Legislators and National Conference of U.S. State Legislatures.
Washington, D.C.

February 20, 1996 - Safari Cocktail Reception with Zimbabwe tour guide Mr. John Stevens, hosted by Ambassador David
C. Miller, Jr. Washington, D.C.

February 7, 1996 - Meetings Program with The Honorable Tokyo Sexwale, Premier of Gauteng Province, South Africa.
Washington, D.C.

February 1, 1996 - Meetings Program with Mr. Lionel C. Johnson, DAS, Department of the Treasury, and Mr. Jim Fall,
DAS, Department of the Treasury, advisors to the Inter-Agency Country Risk Assessment System (ICRAS). Washington,
D.C.

January 19, 1996 - Meetings Program with Ambassador Charles H. Twining, the new U.S. Ambassador to Cameroon and
Equatorial Guinea.

December 15, 1995 - Meetings Program with Dr. Rita Rodriguez, Director, & Mr. Richard J. Feeney, Senior Vice President,
Export Import Bank of the United States. Washington, D.C.

December 14, 1995 - CCA Board of Directors Meeting. Washington, D.C.

December 14, 1995 - Morning Breakfast Meeting with George Moose, Assistant Secretary of State for African Affairs.
Washington, D.C. (Members Only).

December 8, 1995 - Private Dinner for His Excellency Jose Eduardo dos Santos, President of the Republic of Angola,
Washington, D.C. Hosted jointly by the U.S.-- Angola Chamber of Commerce and the Corporate Council on Africa.

October 26, 1995 - Private Dinner for His Excellency Teodoro Obiang Nguema Mbasogo, President of the Republic of
Equatorial Guinea. Washington, D.C.
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October 25, 1995 - Private Dinner for His Excellency Yoweri Museveni, President of the Republic of Uganda.
Washington, D.C.

October 25, 1995 - Private Luncheon for His Excellecny Habib Thiam, Prime Minister of the Republic of Senegal.
Washington, D.C.

October 25, 1995 - Private Luncheon for His Excellency Jaoquim Alberto Chissano, President of the Republic of
Mozambique. New York City, N.Y.

October 24, 1995 - Economic Forum on Uganda featuring The Honorable Mayanja Nkangi, Uganda Minister of Finance and
Economic Planning, sponsored by the International Monetary Fund. Washington, D.C.

October 23, 1995 - Private Luncheon for His Excellency Zenawi Meles, President of Ethiopia. New York City, N.Y.

October 23, 1995 - Private Luncheon with His Excellency El Hadj Omar Bongo, President of the Gabonese Republic.
New York City, N.Y.

October 20, 1995 - Private Luncheon with His Excellency Muluzi Bakili, President of the Republic of Malawi.
Washington, D.C.

October 20, 1995 - Private Breakfast with His Excellency Ange Patasse, President of the Central African Republic.
Washington, D.C.

October 17, 1995 - Private Luncheon with His Majesty Mswati III, King of Swaziland. Washington, D.C.

October 12, 1995 - Investment seminar on Ethiopia featuring The Honorable Sufian Ahmed, Ethiopian Minister of Finance
and The Honorable Girma Birru, Ethiopian Minister of Economic Development and Cooperation. Washington, D.C.

October 10, 1995 - Meetings Program with His Excellency, Musalia Mudavadi, M.P., Minister of Finance of the Republic
of Kenya. Washington, D.C.

October 4, 1995 - Meetings Program with His Excellency Ibrahima Boubacar Keita, Prime Minister of the Republic of Mali.
Washington, D.C.

September 7, 1995 - -Meetings Program with Assistant Secretary of State for Afircan Affairs George Moose and the U.S.
business community on the developing business and political situation in Nigeria. Department of State, Washington, D.C.

August 27 - September 2, 1995 - CCA Trade and Outreach Mission to Mozambique and Zimbabwe.

August 26, 1995 - CCA/Gary Player Golf Tournament to Build Linkages between the U.S. and Traditionally Disadvantaged
South African Private Sector. The Lost City, South Africa.

July 18, 1995 - Private Dinner for His Excellency Nicephore Soglo, President of Benin. Houston, Texas.

July 17, 1995 - Private Luncheon Meeting with His Excellency Nicpehore Soglo, President of Benin. Atlanta, Georgia.
July 14, 1995 - Private Luncheon Meeting with His Excellency Nicephore Soglo, President of Benin. Washington, D.C.
June 30, 1995 - Final CCA Roundtable with the African Ambassadors Group Part 3 of a 3 Part Series. Washington, D.C.

June 13, 1995 - Meetings Program with Ellen Johnson-Sirleaf, UNDP Assistant Administrator & Director, Regional
Bureau for Africa. 8:00- 10:00 a.m. Washington. D.C.

May 31, 1995 - Meetings Program with The Honorable Moises Chingongo, Angola Vice-Minister for Mines and Geology
8:00- 10:00 a.m. Washington, D.C.
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May 22, 1995 - Meetings Program with the African Ambassadors Group and the U.S. Private Sector, Part 2 of a 3 Part
Series, Washingotn, D.C.

May 18, 1995 - Private Reception & Dinner for His Excellency Robert G. Mugabe, President of Zimbabwe,
Washington, D.C.

April 29 - May 8, 1995 - Corporate Council on Africa/U.S Trade and Development Agency African Petroleum Sector
Orientation Visit - Houston, Texas; Mobile, Alabama; Washington, D.C.

April 27, 1995 - Meetings Program with Mr. Babacar Ndiaye, President of the African Development Bank.
Washington, D.C.

April 25, 1995 - Meetings Program with the African Ambassadors Group and the U.S. Government, Part 1 of a 3 Part Series,
Arlington, VA.

April 11, 1995 - Private Dinner for His Excellency Frederick Chiluba, President of Zambia, Washington, D.C.

April 11, 1995 - Meetings Program with The Honorable Idrissa Seck, Minister of Trade, Handicrafts and Industry for the
Republic of Senegal, Washington, D.C.

April 10, 1995 - Meetings Program with Mrs. Helen Suzman, Former President of the South Africa Institute for Race
Relations and Former Minister of Parliment of the Republic of South Africa, Washington, D.C.

April 4-5, 1995 - Corporate Council on Africa/U.S. Department of State/U.S. Department of Commerce “Trade and
Investment in Africa Annual Conference”, San Francisco, California.

March 21-22, 1995 - Corporate Council on Africa/United Nations Development Program/African Business Roundtable
“Executive Forum”, Cameroon.

March 9, 1995 - Annual Meeting of the Board of Directors.
March 8, 1995 - Congressional testimony before House International Relations Subcommittee on Africa, Washington, D.C.
March 8, 1995 - Private Dinner for His Excellency Jérry Rawlings, President of Ghana, Washington, D.C.

February 16, 1995 - Congressional testimonies by Council Board Members General Motors and Equator Bank before the
Senate Foreign Relations Subcommittee on Africa, Washington, D.C.

February 9, 1995 - Monthly Breakfast Meeting with Assistant Secretary of State, George Moose, Washington, D.C.
(members only)

February 8, 1995 - Meeting with staff members of the U.S. Senate and U.S. House of Representatives to discuss the role of
Africa in the Congress, Washington, D.C.

January 17, 1995 - Private Meetings and Dinner for His Excellency lIsaias Afwerki, President of the State of Eritrea,
Washington, D.C. (members only).

January, 10, 1995 - Meeting with U.S. Ambassador to Mozambique, Dennis Jett, regarding business opportunities in post-
election Mozambique, Washington, D.C.

December 13, 1994 - Private Luncheon Meeting between General Paul Kagame, Vice President of the Republic of
Rwanda, Washington, D.C.

December 7, 1994 - Private Breakfast Meeting between Council Board of Directors, and Assistant Secretary of State
George Moose, Washington, D.C.
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November 22, 1994 - Meetings Program with Deputy Younus Patel, Member of Zimbabwe Parliament, Washington, D.C.
November 10, 1994 - Meetings Program with Department of State, Part 3 of a 3 Part Series- Arlington, Virginia.
November 8, 1994 - Meetings Program with Deputy President of South Africa, F.W. DeKlerk, Washington, D.C.

October 19, 1994 - Dinner Reception for the First Lady of Ghana, Her Excellency Nana Konadu Agyeman-Rawlings,
Washington, D.C.

October 16, 1994 -"Run for Rwanda” fund-raiser hosted by the African Diplomatic Group and the African Ambassadors’
Wives Association, in cooperation with Africare and The Corporate Council on Africa, Washington, D.C.

October 13, 1994 - Meetings Program with Department of State, Part 2 of a 3 Part Series- Arlington, Virginia.
October 12, 1994 - Meetings Program with Petros Solomon, Foreign Affairs Minister of Eritrea, Washington, D.C.

October 7, 1994 - Meetings Program with His Excellency Nicephore Soglo, President of Benin, Washington, D.C. (members
only)

October 6, 1994 -Dinner Chair for the 1994 Africare Bishop John T. Walker Memorial Dinner honoring His Excellency
Nelson Mandela, President of South Africa - Washington D.C.

]

October 4-8, 1994 - Made in USA, Inc., Southern African Trade Expo - Johannesburg, South Africa.

October 4, 1994 - Meeting with Kengo Wa Dondo, Prime Minister of Zaire, Washington, D.C.

October 2, 1994 - Lunch Meeting with His Excellency Ali Hassan Mwinyi, President of the United Republic of Tanzania -
Cosmos Club, Washington, D.C. (members only)

September 30, 1994 - Meetings Program U.S. Ambassador to South Africa, Princeton Lyman - Washington, D.C. (members
only)

September 29, 1994 - Meetings Program with the Republic of the Congo Minister of Economic Planning and the Minister
of Petroleum - Washington, D.C.

September 19-20, 1994 -United States/South Africa Business Development Committee Inaugural Meeting Washington, D.C.
September 9, 1994 - Meeting of the Board of Directors - Washington, D.C.

September 8, 1994 - Meetings Program with Department of State, Part 1 of a 3 Part Series - Arlington. Virginia.

August 10, 1994 - Meetings Program with President Meles Zenawi, President of Ethiopia - Washington, D.C.

July 30 - August 6, 1994 - Corporate Council on Africa/U.S. Trade and Development Agency "Orientation Visit" of African
automobile procurement officials - Detroit, Michigan.

July 7, 1994 - Meetings Program featuring 18 African Ambassadors representing the Group of 12 - Washington, D.C.
June 26-27 1994 - White House Conference on Africa - Washington, D.C.
June 9-11, 1994 - World Economic Forum - Southern Africa Summit - Cape Town, South Africa.

June 20, 1994 - Meetings Program led by President Museveni of Uganda- followed by Evening Reception in his honor.
hosted by the Council. - Washington, D.C.

June 3-4, 1994 -"lavesting in People: U.S.-South Africa Conference on Democracy” - Atlanta, Georuia.
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& May 19, 1994 - Testified before the House Subcommittee on International Development, Finance, Trade and
Monetary Policy on "U.S. Contribution to the African Development Bank".

¢  May 6, 1994 - Meeting with Dr. Nthato Motlana, African National Congress, during his visit from South Africa.

&  March 3, 1994 - Meeting with Edward V.K. Jaycox, Vice President for Africa for the World Bank, to discuss World

* Bank activities and policies towards Africa.

¢ December 9, 1993 - The Inaugural Reception of the Corporate Council on Africa at the U.S. Department of State
attended by the Secretary of Commerce Ronald H. Brown, Under Secretary of State Joan E. Spero, the African
Diplomatic Corps, Members of Congress, and the U.S. Corporate Community.

¢ October 7, 1993- Hosted a dinner for Eritrean President Isaias Afwerki during his historical first visit to the U.S.

¢ September 25, 1993 - Hosted a dinner for President Joaquim Chissano of Mozambique.

¢ September 20, 1993 - Hosted a dinner in honor of President Joao Bernardo Vieira of Guinea Bissau.

Please call (202) 835-1115 to receive more information about the Corporate Council on Africa and these events.
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to :
Improve Commercial Opportunities in Afric
for the
U.S. Private Sector

Executive Summary

On November 10, 1994, the Corporate Council on Africa and the State Department concluded a
series of three policy roundtable discussions that were designed to identify specific issues and
recommendations to improve the commerciz! environment in Africa. Over sixty senior executives from the
American private sector, the U.S. government and academia participated in these unique discussions.

The roundtable discussions were designed by the State Department’s Foreign Service Institute and
the Corporate Council on Africa (“CCA”) for the purposes of focusing both government policy-makers and
the U.S. private sector on how the two groups can work together for the combined purposes of accelerating
the economic development of Africa, and improving the commercial and investment opportunities that are
available to U.S. business on that continent.

" The atmosphere at the roundtables was serious and well focused. The realization that Africa has
faced an economic crisis for much of the last fifteen to twenty years was coupled with the knowledge that
Africa holds great potential as an emerging market. In his opening remarks which commenced the meetings
on September 8, 1994, Assistant Secretary of State for African Affairs, George Moose commented that
“African governments increasingly acknowledge that outward looking policies which encourage trade,
investment and the growth of the private sector are essential for economic development. In Africa, there is
a growing recognition of the need to mobilize the corporate business sector and stimulate the development
of the indigenous private sector in order to attract foreign investments. In the United States, thereis a
growing recognition that economic engagement abroad is essential to economic renewal at home.”

The roundtable discussions represent a unique coming together of senior-level corporate executives
responsible for their firms’ business activities in Africa, and their counterparts in the federal government, to
discuss tangible ways to accelerate the economic development of Africa. Business and govemment
decision-makers have traditionally set Africa apart from other parts of the developing world, such as
Southeast Asia and Central America, where a fundamental pillar of American foreign policy has been to
develop the indigenous private sector and create markets.

For its part, corporate America understands that it is part of a much larger universe. The creation
of markets and vibrant economies is dependent on improving the standard of living and the quality of life
for Africa’s population of roughly 590 million people. Education, health, preservation of the environment,
good governance, and many other human needs issues that confront Africa deserve priority attention.
Long-term sustainable development in Africa, however, will only occur when there is a political, regulatory
and legal climate that is conducive to business and commerce. This will bring Africa into the global
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economy and provide Africa with the ability to provide for itself. Thirty years of foreign assistance by
itself, no matter how well intentioned, has not been effective in improving the quality of life for the majority
of the people on that continent. Poverty, famine, disease, and civil strife are unfortunately words from the
contemporary lexicon used to describe Africa. If Africa is to flourish, business and commercial activity are
fundamental ingredients to ensure its success.

For its part, the Council is committed to working with the governments of Africa and the United
States, as well as the African private sector, to improve the trade and investment climate in Africa, and to
develop new commercial relationships with the African private sector. The Council believes that the
growth of jobs and new enterprises in Africa will form the foundation for Africa's economic development.
By fueling this growth, new trade and investment, Africa has the potential to ultimately contribute to the
material well-being and prosperity of the African people. In simple terms, profitable U.S. commercial
involvement in Africa will create jobs-and begin the cycle of building a market on this continent of
approximately 590 million people.

The Council appreciates and applauds the U.S. govemment’s efforts to engage the U.S. private
sector as a partner in Africa’s development, and realizes the responsibilities that accompany this seat at the
table. The paramount responsibility for U.S. business is to incorporate integrity and personal responsibility
into all business transactions. Business activities should be transparent and in the best interest of all parties
concerned. The development of responsible market economies is in everyone’s best interest.

Summary of the Recommendations

The roundtable discussions focused on three particular topics, 1) how U.S. business and the U.S.
government can work together to improve the trade and investment climate in African countries, 2) how the
U.S. diplomatic mission can support U.S. business, and 3) how the U.S. government can assist U.S.
corporations in working with multilateral development banks and the International Monetary Fund
(“IMF”). Each of the three, half-day roundtable discussions held on September 8, October 13, and
November 10, focused on one of the above topics respectively. Following each session, the Council and
State Department circulated the notes for the meetings to stimulate further ideas and comments from the
participants. This paper is the final product from this combined process.

Despite the subdivision of the topics, the participants recommended that the report be written
towards specific audiences that could benefit from the recommendations. Thus, the subsequent parts of this
report focus on the following:

e Recommendations to the U.S. Government
e Recommendations to African governments

Each set of recommendations targets a different audience. In addition, the participants believe that
each audience (U.S. and African governments) should place a particular emphasis on developing the
following economic sectors:

1. Finance
2. Agriculture
3. Infrastructure



4. Telecommunications
S. Natural Resources
6. Transportation

These economic sectors will form the foundation of Africa’s future growth. In particular, it is
imperative that the financial sector be modemnized, economies be deregulated, and state owned enterprises
be privatized. Throughout the discussions, the subject of Africa’s inefficient financial systems was a
constant theme, and reform relies on the combined support of all parties concerned. As one participant
pointedly noted, “finance is the life blood for everything we are discussing.” Almost every issue regarding
trade and investment is centered on the fact that Africa’s financial systems can not adequately support most
financial transactions. Simply put, it is extremely difficult to get one’s money in and even more difficult to
get it out. The lack of functioning financial institutions to support African economies is such a basic and
fundamental impediment that support to this sector would in itself cure many of Africa’s ills.

General Policy Recommendations for the U.S. Government

The core recommendation to the United States Government is that it should maintain consistent

and coherent economic policies toward Africa which aggressively promote the private sector and

increase trade and investment.

The many contradictions that, in the past and currently, form the U.S. govemment’s policy towards
Africa succeed in leaving both the Afr:can and American players confused about the priorities which our
nation holds for that continent. In particular, the group noted that while many U.S. government agencies
and departments proclaim the need for the U.S. private sector to engage Africa, some are actually
disengaging from the process of assisting both the development of the African private sector and support
for the U.S. private sector. The primary examples of this were the Export-Import Bank of the United
States (“Exim Bank™), the Overseas Private Investment Corporation (“OPIC™), and the U.S. Agency for
International Development (“AID”), each of which are discussed below. Other recommendations included:

1.)_Take into account the U.S. Private Sector and Consider Commercial Ramifications
to U.S. Exporters/Investors when Formulating Policies

The group articulated the view that U.S. govemnment policies often undercut U.S. business, and
that, in many cases, the U.S. govemment uses U.S. commercial ties with a nation as a diplomatic “stick” to
pressure a country to change its internal policies. Often, the result of these U.S. government policies cause
American companies to lose business to foreign competitors, with no subsequent change in the targeted
country’s policies. The participants explained that unilateral U.S. government action, which seeks to
prevent U.S. commercial interactions with a particular country, can have the singular effect of giving a
foreign competitor the advantage in a business transaction. This is not to say that certain foreign policy
issues are not of paramount importance, especially when national security is concemned; however, foreign
policy issues in Africa rarely concern the national security of the United States. Moreover, unilateral U.S.
govemnment actions in Africa often involve issues that can not be solved by the unilateral actions of the
United States. Thus, the U.S. government should formally consult with U.S. companies which are
operating in those countries that are targeted for possible sanctions before such restrictions are
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applied. In such cases where U.S. economic restrictions are deemed in the country’s best interest, the
State Department should seek to have America’s foreign competition also respect any restrictions
which may be instituted.

The increased attention to supporting democratic institution building and better govemnance in
Africa is an excellent policy initiative by the U.S. governnment. Commercial interaction is dependent upon
transparent and predictable business transactions. All too often, business and government in Africa are
interlinked and commercial decision making takes place behind closed doors where corruption and bribery
flourish. Open and democratic societies create a marketplace where all parties and the host country benefit
from commercial interaction. On the opposite side, donor organizations need to realize that they are
operating in nations that do not possess the same democratic traditions as the United States, and may not be
able to change ovemight. The U.S. government should create incentives for certain democratic
benchmarks, but should leave the responsibility of managing that change to the Africans.

2.)_Support the Development of African Regional Organizations (SADC, PTA, ECOWAS)
that Encourage Intra-Africa Trade

Africa is a continent with fifty-four distinct countries and economies that, if combined, would
create a market with over 590 million consumers. Despite the close geographical proximity, goods and
services are often more efficiently moved between Aftica and its Western trading partners than between
African countries. Africa needs the encouragement and technological assistance to integrate and
standardize the rules of trade, product specification requirements, and banking conventions. In addition,
the U.S. government should reinforce the importance of developing and maintaining the infrastructure
that supports trade, specifically financial institutions, transportation, and communications.

3.)_The U.S. Government Should Lobby for Universal Acceptance of the Principles Set Forth in the
Foreign Corrupt Practices Act

Bribery and other forms of corruption unfortunately continue to thrive and are an accepted
“business” practice in Africa. Although the root of the problem lies in the need to strengthen the rule of
law and democratic principles in Africa, the actions and deeds of many foreign companies in Africa
perpetuate corruption. Specifically, many European state-owned companies are the worst practitioners of
bribery and corruption. The Corporate Council on Africa supports the Foreign Corrupt Practices Act and
the standards of good ethical business which it promotes. However, America’s competitors are not held to
a similar standard and can effectively tum to bribery and other unethical actions to increase their
“competitiveness.”

4.)_Reinvent the Mission of the U.S. Embassy in the Developing World

A United States Embassy in Africa has the potential to be the greatest and most influential resource
to the American private sector. The U.S. Embassy should know the key decision-makers, and the
relevant political, economic, and social issues that are important to the U.S. private sector.
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Unfortunately, U.S. Foreign Service Officers (“FSO’s”) are tied to an archaic and bureaucratic personnel
and reporting system that does not create incentives to actively assist the private sector. Most U.S.
Embassies have economic and commercial officers whose primary responsibility is to “report” to
Washington on information of limited use. These reporting requirements form the basis for the FSO’s
performance appraisal. Support for U.S. business is given a much lower priority. This is not an
indictment against the Foreign Service Officers. Many FSO’s are overqualified for the reporting duties
which they are currently required to perform and should be freed to work on promoting U.S. industry and
technology.

Specifically, the role of the U.S. Embassy in Africa needs to be reinvented. The U.S.
government’s presence and energies in Africa should support both the American and African private sector.
Routine reporting requirements should be scaled-back and intergovernmental task forces to support
key projects of importance to the American private sector should be formed under the leadership of the
U.S. Ambassador. When budget cuts are necessary in foreign affairs accounts, the cuts should be
made in a manner which have the least adverse effect on the field presence. A U.S. government
presence is extremely important to the U.S. private sector in Africa. The elimination of Embassies and
USAID missions could have a tremendously adverse impact upon U.S. business interests by giving the
impression that the U.S. is disengaging from Africa. A U.S. diplomatic disengagement from Africa

woii i ive a significant strategic advantage to America’s foreign competitors, and make an already

ommercial environment much more difficult in which to operate.

 The State Department should also increase the exposure of FSO’s to the American private
sector prior to their posting overseas. A practical suggestion would be to incorporate senior
operations executives from American corporations into the course of studies for FSO’s during their
training in the United States. State should be encouraged to provide a minimum amount of business
training for FSO’s. In addition, FSO’s should be encouraged to visit corporate constituents during
their consultations in the United States.

U.S. Embassies should also establish on-line interactive databases that are linked to the United
States to provide current economic, commercial, and political information for potential U.S. investors
or trading companies.

S.)_Support Legitimate Attempts of Francophone African Countries
to Expand their Commercial Horizons

Language and cultural affinities, fiscal ties to the CFA Franc, military assistance, trade with
French government owned enterprises, and the liberty to act in a manner which the Foreign Corrupt
Practices Act prohibits, have afforded the French a natural competitive advantage over the U.S. private
sector, and have succeeded to create a formidable barrier to greater commercial cooperation between the
U.S. private sector and Francophone Africa. However, the devaluation of the CFA Franc and the
subsequent realignment of the fiscal regimes in Francophone Africa during 1994 represent strong steps in
the right direction for Francophone Africa. In addition, a new generation of African leaders in these
nations are recognizing the benefits of greater exposure to world trade and are attempting to strengthen
their relationships with the U.S. private sector. The United States government should encourage this
move towards greater economic independence from France and seek to create incentives for continued
movement in this direction.



6.)_Do Not Let the Effort to Assist South Africa Cause Us to Forget the Rest of Africa

There are fifty-four independent countries in Africa. Countries such as Botswana, Namibia,
Tanzania, Uganda, Zimbabwe, Mauritius, Ghana, Ethiopia, Benin, and Eritrea have, to varying degrees,
undergone positive economic and political transformations during the past decade. Many of these changes
have taken place through structural adjustment programs fostered by the international donor community
with the hope that continued economic assistance and foreign investment would follow.

In the current atmosphere of increased debate about decreasing the amount of U.S. foreign
assistance to Africa, the U.S. government policy-makers should not forget that the disaster relief efforts
in countries such as Somalia and Rwanda have ended up costing the U.S. taxpayer more than the
entire annual development assistance budget for Africa, excluding Egypt. An ounce of prevention is
worth a pound of cure!!! ‘

The United States should encourage democracy and economic liberalization in hub countries
that are committed to reform. Some African countries are clearly ahead of others in economic and
political reform initiatives. These countries should be identified, recognized, and encouraged to
continue economic and political liberalization. The U.S. also should recognize that free elections
don’t necessarily translate into free markets. Many African businesses are closely interlinked to the host
government which increases the opportunities for corruption.

In the case of South Africa, wealth and commercial distribution channels are highly concentrated in
a handful of conglomerates which operate in a regulatory and legal environment different from that in the
United States. On occasion, South Africa’s regulatory environment can inhibit and discourage entry into
that market. Therefore, the U.S. should encourage South Africans themselves to create a competitive
policy, for foreign and South African entrepreneurs alike, that creates growth opportunities within the

South African market. M hnagcs MADSE 2 S /{}CM ~ M._{,(,'M SwbtrapMENT <

At the same time, the U.S. should recognize that economic prosperity of South Africa is directly
linked with the economic prosperity of the other African countries that offer natural markets for South
African goods and services. By assisting other countries in Africa, the U.S. is indirectly assisting
South Africa. _

7.)_The Agency for International Development

Empowerment of the indigenous business community in Africa is the fundamental key to
economic development in Africa. Growing and self-sustainable developing economies throughout Asia
and the Americas each have one key ingredient - a thriving indigenous private sector. U.S. development
policy in Asia and the Americas has always been to create free enterprise and develop markets.
Unfortunately, the development philosophy of empowering an indigenous private sector is currently not a
primary objective of USAID outside of South Africa. An independent nation’s ability to provide for and
sustain the social needs of its citizens is dependent upon its ability to tax the resources of its private sector.

Many African nations are dependent upon outside assistance to provide the absolute minimum amount of
human needs assistance. The cycle of dependence on foreign assistance will continue as long as the
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indigenous private sector in Africa is not considered a development priority. The U.S. private sector
knows the business of business better than any segment of the U.S. society and should be included in
the creation of a new development philosophy for Africa. The impact of excluding the American
private sector in the economic development of Africa speaks for itself.

The Agency for International Development (“AID”) should promote the African private sector
and encourage U.S. trade and investment in Africa. AID should encourage Congress to waive section
599 of the Foreign Assistance Act as it applies to sub-Saharan Africa, or reconsider its strict
interpretation of that provision to allow for greater U.S. private sector investment and cooperation in
the economic development of Africa. Assistance needs to be provided to the African ministries which
play roles in foreign trade and investment, and resources should be allocated to develop and
strengthen Africa’s financial institutions and emerging stock markets.

It is impossible to ignore the human suffering caused by Africa’s man-made and natural disasters,
and AID’s role as a provider of disaster assistance is extremely important. Economic development,
however, should concentrate on developing the indigenous capacity to generate equitable wealth
through the private sector in Africa. AID should take the leadership role in developing regional
initiatives that will integrate the African market and attract greater private sector investment and
trade.

Some of the specific initiatives that AID should consider are:

1. Strengthen the institutional capacity of the African governments to manage their foreign exchange
and reserve management in a manner that will ensure transparency and predictability.

2. Support development of small businesses by making credit available at the individual level.

3. Redefine AID’s interpretation of “micro-enterprise”, recognizing that the current definition
excludes many businesses that are too small to get financing/assistance from larger institutions
and too large for AID’s definition of “micro-enterprise”.

4. Finance turnkey projects to encourage investment in U.S. technology and services, such as
housing and small scale manufacturing.

3. Consider supporting infrastructure projects that would have a positive impact on the accelerated
development of the host countries’ private sector economy.

6. Formulate AID projects which incorporate a local management structure that integrates people
from more than one ethnic faction in an African country. Such initiatives would assist in the
process of breaking down the ethnic barriers that can lead to future conflict.

7. Increase support to African national and regional trade and manufacturers associations.

The participants also took exception to omitting the development of Africa’s agricultural base in
AID’s “four pillars” for development. The failure to provide any guidelines for how agriculture will
function under the existing pillars generally means that very little attention will be paid to the subject by
AlID’s field staff. The American agribusiness sector is very dynamic and could help African countries



solve many of their food, employment, and economic problems if they were supported by AID. There is
tremendous leverage that can be brought to bear when the private agribusiness sector and U.S. government
team up together. As an example, some quality genetics, management and nutrition technology would be
very applicable in solving the protein gap that a number of African nations suffer.

8.)_The Trade and Development Agency

The participants were unanimous in their accolades for the Trade and Development Agency’s
ability to support American exporters. TDA’s staff is well motivated and efficient. TDA has a clear
mission to increase U.S. exports to the developing world and is limited only by its small staff and budget.

9.) The Export-Import Bank of the United States

‘The Export-Import Bank of the United States (“Exim Bank”) is another example of a U.S.
government agency whose goal and mission are well focused. However, due to government-wide policy
decisions concerning the credit-worthiness of many African countries, legislative prohibitions, and various
repayment issues, Exim Bank is prevented from providing trade financing for U.S. exports to the majority
of African nations. Exim Bank’s inability to provide trade financing places many U.S. companies at a
disadvantage to foreign competition which generally obtain financing from their governments. Recognizing
that Exim Bank’s Congressionally imposed standards will not likely be modified, there will not be a
significant increase in export business with most African countries because of the lack of credit and risk
protection. Therefore, Exim Bank, or some other agency, must be given statutory authority and a
policy directive to provide adequate credit for African trade if the government truly desires to increase
U.S. exports to that continent.

Some additional suggestions that Exim Bank should incorporate in the African countries that it
continues to operate in include:

1. Exim Bank should take greater advantage of the U.S. Embassies to track repayments that are due
and pressure host government ministries to meet their obligations. -

2. The State Department should not pressure Exim Bank from fulfilling existing commitments for
non-commercial reasons in the country of import. Such actions adversely impact U.S. exporters
who are forced to carry unsold inventories as a result of the terminated financing. In such cases
where the determination is made to withdraw Exim Bank financing due to foreign policy
considerations, current commitments should be honored.

One consistent complaint concerning Exim Bank is the closed-door manner in which credit ratings
and program decisions are determined in cooperation with the Office of Management and Budget
(“OMB”). American companies know little about this process and the criteria used to determine whether
Exim Bank will stay open in a particular African country. The participants in the roundtable recognized
that many sensitive issues may be discussed during the actual meetings when ratings are determined and
noted that the process could suffer from the lobbying that would ensue if the meetings were public.
Considering these issues, the U.S. govemment may want to consider the following;
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1. OMB should release the criteria and seek to better educate the business community about the
rating system, thereby giving the private sector the ability to strategically plan ahead for any rating
changes that may be taken by the Exim Bank.

2. Exim Bank should informally consult with the business community before a country rating is
determined, in order to learn of plans or projects which might affect the future ratings of an
African country. In some cases, Exim Bank may not be aware of the confidential plans of the U.S.
private sector to develop a natural resource which would have the effect of generating significant
Jforeign exchange revenues for the targeted country.

10.)_The Overseas Private Investment Corporation (“OPIC”)

OPIC is a very important partner of the American private sector in Africa. OPIC’s political risk
insurance is a fundamental part of the majority of investments that are undertaken in Africa. OPIC should
be supported, and its role in providing support to the American private sector should be expanded. In
particular, OPIC should be given greater latitude to hire more staff to meet the demand that is placed
on its limited resources. More resources should be made available for OPIC financing projects and
OPIC should be given the ability to take greater risks on finance projects. In addition, OPIC should
cease to advertise that it targets small businesses for Africa until it has the resources and staff to
actually do something in this area.

It is important to note that American business interests are at a competitive disadvantage because
they do not have a vehicle to access investments in Africa. Although OPIC has the authority to make
equity investments, it rarely does so. OPIC has the authorization to make equity investments but this
account has not been funded. Equity investments by the U.S. government would have an enormous
positive impact. Investment agencies of foreign governments, such as the British CDC which make equity
investments in projects in support of Brtish industry, provide enormous political clout for the investment
deal. If OPIC'’s equity authorization was funded, it could have a similar positive impact for the U.S.
private sector.

Some specific suggestions that OPIC may want to consider are:

1. OPIC should create financing mechanisms that will allow U.S. small businesses to invest in Africa
(an example may be to spread risk by supporting venture capital funds to assist small business).

2. The success of the Africa Growth Fund II should be followed up with an appropriate vehicle.
3. Mixed credit programs to meet third country competition should be initiated.

4. The U.S. business community should be consulted on a regular basis to learn of future plans and
projects that the U.S. private sector may be considering in Africa.

5. A greater emphasis should be placed on promoting investment opportunities in African countries
outside of South Africa.
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11.) The African Development Bank(“ADB”)

The group wholeheartedly supported the findings of the Knox Report on the ADB and believes
that its recommendations should be taken very seriously by both the management of the ADB and the
international donor commumty In addition, the group had three specific points to clarify with the U.S.
government:

- First, the ADB is the one regional institution with the potential to truly facilitate capital formation
in Africa. This fact alone demonstrates the need for the U.S. to continue active involvement and support
for that institution. The ADB has been very successful in accessing international capital markets to
Sfund its projects. It thereby decreases the burden of international donor organizations to make grants
and loans to finance the critical infrastructure projects that will literally form the physical foundations
Jor Africa’s economic development. As a result of its success in raising capital from the international
markets, the ADB issues have facilitated the opening-up of those markets for other African issuers of
securities. This has been evidenced by the recent commodity linked $500 million commercial paper
program of the Preferential Trade Area Bank (“PTA Bank”) engineered and placed by U.S. financial
institutions.

- Second, many international fund managers are beginning to look at Africa as a viable place to
invest capital. Those African countries that are demonstrating a commitment to sound economic policies
are beginning to mature in the eyes of many institutional investors that have never before considered it as a
place to invest capital. This represents a huge tumning point at which African countries such as Ghana,
Uganda, Botswana, Zimbabwe and Tanzania are now in the position to see foreign inflows of capital that
would not have been imagined a decade ago. (The recent initial public offering of the Ashanti Goldfields,
which raised over $300 million for the partial privatization of this company in Ghana, is exemplary of this

" interest among institutional investors.) Fund managers need to rely upon the ADB and other
multilateral developmental orgamzatzons to provide support and to share the risk associated with
investment in Africa.

~ Third, the ADB should strive to become more active in private sector projects through
investment in its own right and through facilitating internal capital market development within
African countries. Specifically, the ADB should look at mechanisms that will strengthen local
financial institutions and currencies, stimulate greater savings, and build local financing mechanisms
within the African countries. The ADB should collaborate more with organizations such as the
International Finance Corporation (IFC) and more private sector investors that have developed
successful financing mechanisms in Africa and other emerging markets.

12.) Other Multilateral Development Agencies and Banks

The multilateral development agencies and banks were the subject of heated debate during the
roundtable discussions. The consensus of the roundtable was that they suffer from overly bureaucratic
management and operating procedures which are overly luxurious and costly to the taxpayers which
support them. Administrative reform is long overdue.
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However, the roundtable participants were unanimous in their support for the World Bank
and IMF initiatives concerning structural adjustment programs and related economic reform
packages. While recognizing that these programs have caused disruptions to the social and economic
fabric of nations that are moving from centrally managed economies to the free market, the participants
could not recommend a less bitter manner in which to end the cycle of government domination of African
economies.

The roundtable consensus about the U.S. government agencies that work with the multilateral
development agencies and financial institutions is that they should make a greater effort to solicit
information from the U.S. private sector which may have commercial interests arising from the actions
of these organizations. The U.S. government, especially the U.S. Embassies and AID Missions, must
attach a higher priority on informing U.S. firms of opportunities which become available through the
multilateral development agencies in the host country.

In addition, the group believes that the U.S. government should lobby for a more private sector
orientated approach within these organizations, in order to place less emphasis on public sector projects.
The U.S. government should work more closely with other World Bank members to promote
privatization programs that foster competitive markets and private initiatives. Also, privatization
should mean privatization. Foreign state owned enterprises (including those from the developed
nations) should be limited in their ability to bid on World Bank privatization projects.

General Policy to be Recommended to African Governments

The fundamental recommendation to African governments is to maintain consistent economic
policies which encourage stability, the development of infrastructure, legal predictability, financial markets
and the repatriation of profits. African governments must recognize that the fundamental concern of a
Joreign investor is the cost of doing business. African countries need to reassess every regulation and
statute which restricts the private sector, both foreign and domestic, from operating within its borders.

1._Improve the Operating Environment

The group identified the lack of predictability and transparency, as well as corruption, as the
greatest barriers to trade and investment in Africa. African governments should move steadily towards
privatization and deregulation of their economies in order to help create an environment in which their
own private sectors can begin to thrive. African entrepreneurs must be supported by their own
governments, and African entrepreneurs should be allowed and encouraged to develop and retain
wealth. In addition, African governments should strengthen the capacities of their trade and
manufacturing associations.

The clear message to African governments from the private sector is that they should consider their
countries from the foreign investor’s point of view. The inability to know or plan exactly what will happen
to an investment because of unstable currencies, corruption, and poor infrastructure, including the
provision of basic services such as electricity, and honest police protection, create an environment which is
not conducive for conducting business. African governments, which seek to attract foreign investment,
must recognize that they are greatly affected by the actions of each of their own govermnment employees.
Therefore, they should strive to develop professionalism and customer service in their civil servants.
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The unfair or threatening actions of one immigration officer, customs official, or police officer can
Jjeopardize the willingness of foreign companies to invest in an African country

African lnations should look to the companies that are already doing business in their country

. Jor advice and assistance in attracting new business. Often, the emphasis is placed on attracting new

Joreign investors, and the companies that are already operating in that country are overlooked.

Speciﬁc recommendations include:

1. Price controls should be eliminated.

2. Investment, labor, and tax laws should be modérnized.

3. Work to ensure currency convertibility should be undertaken.

4. Import licenses and unrealistic customs duties should be ended.

5. Import procedures should be simplified.

6. Protectionist non-tariff barriers should be removed.

7. Free trade zones should be created.

8. Inspection agency involvement should be streamlined,

2._Infrastructure Improvements

More attention must be paid to the continent’s aging or under developed infrastructure. A greater
emphasis should be placed on the construction or rehabilitation of roads, port facilities, railroads,
telecommunications, financial systems, and power generation. To the greatest extent possible, these
industries, together with the petroleum sector, should be privatized and deregulated. A special emphasis
should be placed on improving the financial infrastructure and providing a local banking system that
stimulates indigenous savings and retains the confidence of its users.

3.)_African Embassies in the United States

African Embassies in the United States are an under utilized resource. African governments
should use their Embassies to advance their commercial interests and actively promote greater trade
and investment between their countries and the United States. To accomplish this, however, the
African governments will need to give greater responsibility and authority to their representatives in
the United States. Often, serious businesses will by-pass the Washington based Embassies because they
carry little weight in their respective African nations. (On the other hand, some individuals expressed a

12

AN
=



|

concem that some African Embassies have commercial staff that seem to represent their own personal
interests and not that of their nation.) Unfortunately the result is the same; avoiding the Embassy is
common practice. *

4.)_Foster African Regional Integration

African governments need to understand the limitations that small markets place on foreign
investors. With the exception of Nigeria and South Africa, few African countries possess the market size
that will draw foreign investment in value-added industrial sectors. African decision-makers need to
understand that significant investment in Africa is dependent upon the creation of larger markets. The
elimination of barriers to cross border trade, and the creation of integrated transportation and
communication systems is the fundamental key to increasing the size of the African market place. The
international donor community has been extremely supportive of initiatives to integrate the African
marketplace, but the fundamental responsibility for accelerating this process ultimately lies in the hands of
Africa’s decision-makers.

5.)_African Governments and American Lobbyists

Although there are some excellent public affairs firms representing African countries in the United
States, there are many which do very little work for the exorbitant amounts of money that they receive for
their services. While public affairs companies provide a valuable service to many clients, African
governments should demand concrete results from the companies that they retain, and should not hesitate to
punish poor service with strict measures. The Council has noted that public relations firms will frequently
promote their clients only when the Head of State is visiting.

Public affairs firms should be creating and implementing proactive trade and investment strategies
designed to increase the amount of trade and investment in that particular African country. A public affairs
company should keep the Embassy completely apprised of all trade and investment opportunities
throughout the United States. In addition, they should be actively marketing specific projects and
opportunities to targeted American companies that produce or supply a related good or service.

The Corporate Council on Africa, which consists of over fifty private sector organizations with
over $1 billion in investments in Africa, will be pleased to report to an African embassy on when it was last
contacted by a public affairs firm which is “promoting commercial investment” in Africa on their behalf.

Conclusion

The issues presented in this report are designed to focus U.S. and African decision-makers on the
realities that confront the U.S. private sector in Africa. The participants of the roundtable realize that the
issues range from very specific to general, and that each of the individual topics discussed could be the
topic of a much more lengthy discussion.

The fundamental purpose of the roundtables was to begin the process of creating a positive
dialogue between the U.S. public and private sector to assist sustainable economic development in Africa.
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For too long the U.S. business and development communities have been working apart, and the inability to
work together to develop Africa has left that continent in a miserable state. The U.S. private sector stands
ready to work in partnership with the U.S. govemnment to improve Africa’s economic, political, and social
situation.

The participants of the roundtable would like to extend our sincere appreciation to the Foreign
Service Institute and the U.S. Institute of Peace for their leadership in making this first series of
roundtables a success. Special recognition is also due to Assistant Secretary of State for African Affairs
Mr. George Moose and USAID Assistant Administrator for Africa Mr. John Hicks for their active
participation in the roundtables. Their attention to the issues raised in the roundtable and their ability to
listen and appreciate diverse opinions with a good attitude and sense of humor left everyone at the
roundtables extremely confident in their abilities to lead our nation’s foreign and development policies in
Africa.
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STATE HOUSE
LUSAKA
THE REPUBLIC OF ZAMBIA

12th May, 1995

Ambassador David C. Miller,
President,

Corporate Council on Africa,

1666 Connecticut Avenue NW Suite 510,
WASHINGTON, DC 20009.

Dear Ambassador Miller,

I wish to express my profound appreciation
through you to the Corporate Council on Africa for
hosting a working dinner for my delegation at the
Cosmos Club during my recent visit to Washington,
DC. I regret that I was unable to meet with you
personally due to your sudden illness. I wish you
well and hope you are on your way to complete
recovery. I am of course most thankful for the
opportunity to have met individually and severally
with your corporate members and in particular Mr.

.Jack Adlow for chairing our discussion and the

Executive Director Mr. David H. Miller for playing
our host in your absence.

I was extremely delighted to meet with a
cross-section of your members and to note the keen
interest in Zambia that exists among American
corporations and investors. Since the Overseas
Private Investment Corporation's mission to Zambia
in September, 1992 my government has undertaken
far-reaching measures to streamline investment
policies and business legislation. The government
in its economic reform programme has gone further to
put in place a macro-economic climate that 1is
investor friendly. One of these measures has
included the removal of exchange controls, reduction
and control of inflation, tax and tariff regimes
that are attractive,. Other incentives are already
in place.

During the discussions with some of your
members which among them included Duke Engineering,
Equator Bank, General Motors and AT&T the various
projects proposed by them very much coincide with
the development priorities of my government.



As you may already be aware great progress has been
made towards privatizing the financial, transport,
energy and telecommunications sectors. My government
is therefore keen to see the participation of
American companies either directly or on a joint
venture basis with our local entrepreneurs. In
addition to these companies, I would 1like to
encourage other corporations to come to Zambia and
identify their areas of interest.

We want to work with potential investors and
we shall endeavour to facilitate their investments.

Again, I express my deep appreciation to the
Corporate Council on Africa for  hosting my
delegation and I wish you every success in your
effort to help promote African interests.

Yours sincerely,

Frederick JJ T. Chiluba
PRESIDENT OF THE PUBLIC OF ZAMBIA
4




Ambassador of the United States of America
Lilongwe, Malawi

November 15, 1995

Ambassador David C. Miller, Jr.

President

Corporate Council for Africa

1666 Connecticut Avenue, NW - Suite 510
Washington DC 20009

Dear Ambassador Miller:

My thanks to you and the Corporate Council for arranging for President
Muluzi to meet with an outstanding group of representatives from the business
community during his recent visit to the United States. The luncheon you
organized provided an excellent opportunity for the President to learn about the
issues of concern to businessmen interested in Africa and provided him with a
quality platform from which to make his government and its commitment to
economic restructuring better understood.

Sincerely,

Peter R. Chaveas



Embassy of the United States of America

Kampala

July 28, 1994

Ambassador Dbavid Miller

The Corporate Council on Africa
1666 Connecticut Avenue N.W.
suite 510

Washington, DC 20009

Dear David:

I am writing to express my sincere appreciation to you and
the board of The Corporate Council on Africa for the
excellent program you arranged for President Yoweri
Museveni of Uganda. I think that President Museveni's
trip went extremely well, in large measure because of the
outstanding schedule The Corporate Council organized for
him in Washington. I think the arrangements for the
business forums, the luncheons and general meetings were
first rate, and I believe all of the Ugandans were pleased
by the turnout.

President Museveni recognizes the importance of trade and
commerce., He has undertaken major free market economic
reforms in Uganda, and firmly believes that trade and
investment are the key to sustainable development in
Africa and the Third World. The Corporate Council, by
arranging this trade and investment forum for President
Museveni, has strengthened U.S.-Uganda trade contacts and
given renewed imputus and support to Uganda's long term
economic development strategy.

Thank you again for all your assistance. I look forward
to working with you and the members of The Corporate
Council on Africa on another occasion.

Sincerel

S

Johnnie Carson
Ambassador



OUR REFERENCE

EMBASSY OF THE REPUBLIC OF UGANDA

5909 16TH ST., N.W.
WASHINGTON, D.C. 2001 1

TELEPHONE: (202) 726-7100
FAX: (202) 726-1727
TELEX: 440338 UGDA, Ul

PS/W3

July 8, 1994

Members of the Corporate Council On Africa
ATTN: DAVID MILLER

1666 Connecticut Ave., NW

Suite 510

Washington, DC 20009

Dear Members,

You and your colleagues are congratulated and thanked on the
success of the Uganda trade and investment mission in Washington
and Dallas. We are grateful to you for all your support.

I take this opportunity to thank David Miller, Ms. Lynn Azar, and
Ms. Patricia, in particular, for their unstinting support and
tolerating the constant Ugandan style of changing plans of action
and schedules. The high standard of achievement was due to their
effective planning.

I hope that this is just the beginning of the friendship between
Uganda and yourselves. Uganda is committed to development and
welcomes all opportunities for mutual business relations.

I look forward to hearing from you in the near future. If any
assistance is required with appointments and travel plans in
Uganda, please do not hesitate to contact me or my colleagues at
the Embassy.
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Members of the Corporate Council on Africa
ATTN: DAVID MILLER
Page 2

once again, I thank you for all the support, both moral and
financial, during the visit of President Museveni and his
delegation for trade and investment.

With Best Wishes.

Sincerely,

(M,_;KLL_B. '“L__JLJLL___—(N o du -
Nimisha J. Madhvani-Chandaria
FIRST SECRETARY

cc: Equator Bank
A.S.T
ATN
E.R.C
M & MW Pumps
Coca Cola
All Members of the Corporate Council on Africa



AMBASSADOR OF THE
REPUBLIC OF MOZAMBIQUE

Washington, D.C. March 7, 1995

The Corporate Council on Africa
1666 Connecticut Avenue, NW
Suite 510

Washington, D.C. 20009

Dear Mr. Miller,

Thank you for coming to my Embassy on March 6, 1995 to share
with me your plans regarding your coming business trip to Mozam-
bique. :

Indeed your decision and of the CCA Board to have a trade
mission this year to my country is not only timely but also most
welcomed.

My Government and also the Mozambican business community
will do their best to assist you while you are there preparing
all the necessary conditions for a successful trade mission.

Myself and the Embassy will also be your relied partners in
this important endeavor.

I would like to take this opportunity to convey through you
my deep appreciation to the CCa Board for their commitment to
improve mutual advantageous business ties between Africa and USA.

I'm looking forward to work closely with you in the coming
months to assure a well organized and well oriented trade mission
to Mozambique.

Hipolito Patricio
Ambassador



Embassy of the United States of America

Freetown, Sierra Leone
June 17, 1994

Mr. David C. Miller, Jr.

President

The Corpcrate Council on Africa

1666 Connecticut Avenue, NW, Suite 510
Washington, DC 20009

Dear Mr. Miller:

Thank you for the May 27 letter and packet of information
about your organization which you sent to Ambassador Peters. As
the official in the Embassy responsible for trade activities and
promotion, it was to me that she passed the package.

I have sent the information package to the Sierra Leone
Chamber of Commerce and Agriculture for their information
library. I heartily agree with the Council’s view that the
growth of jobs and new enterprises in Africa form the foundation
for economic development. I would go even further and say that
they are essential to Africa’s survival. Be assured that you can
count on my wholehearted cooperation in your endeavors.

Sincerely,

Charles A. Ray
Deputy Chief of MA%




Office of the President
(216) 672-2210
FAX (216) 672-3281 PO Box 5190 Kent Ohio 44242-0001

STATE UNIVERSITY

December 4, 1995

David H. Miller, Executive Director
Corporate Council on Africa

1660 L Street NW, Suite 301
Washington, D.C. 20236

Dear David,

Your remarks opening the Southern African Business Opportunities
Summit at Kent State University were right on target. You set the tone for the
business-to-business conference and I really appreciated your participation.
Having the Corporate Council on Africa as a co-sponsor and you as a speaker
were very important to the success of the conference. Thank you for all you
did for the conference.

Kent’s Teleproductions Office is editing the film from the conference
and I will forward a copy to you for your use when it is completed. If there is
anything else Kent State University can do, please let me know.

Sincerely,

Carol A. Cartwright
President
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Ministere d’Etat
Présidence du Comité
de Développement Economique
République du Congo
B.P. 5001
Brazzaville

i , 5 October 1994

Mr David H. Miller, Executive Director
The Corporate Council on Africa
Suite 510

1666 Connecticut Avenue, N.W.
Washington, DC 20009

Dear Mr Miller,

I wanted to thank you for arranging the meetings for me with General Motors
and Atlantic TeleNet. Our meetings were useful and instructive, and I will follow up
on these discussions.

On behalf of President Lissouba, I would like to express our appreciation for the
confidence your organization has shown in our government and in the future of the
Congo. With the continued support of our friends in the United States, we are
confident that we will be able to sustain our new democracy. We realize that private
investment, particularly from corporations in the United States, is critical to our

future growth and development. The Corporate Council on Africa can play a major
role in this area. '

Thank you again for your gracious hospitality. I look forward to seeing you
again on your next visit to Africa.

Sincerely yours,
D
e “2tieo @W/Jf Teep o
Claude Antoine Da Costa
Ministre d’Etat



Uitvoerende Adjunkpresident
Executive Deputy President

Pretoria

9 December 1994

Dear Ambassador Miller

Thank you for the privilege of addressing the board members
of the Corporate Council on Africa during my recent visit to
Washington. I found our discussions most stimulating and
enlightening. '

In order to underpin and sustain our new democracy, the need
for economic stability and therefore investment in South
Africa is now greater than ever before. I attach great
importance to the enhancement of closer cooperation between
an organisation such as the Corporate Council on Africa, the
South African Government, and the private sector.

I wish you everything of the best for the future.

Yours sincerely

.

F W DE KLERK

Ambassador David C Miller

Executive Director : Corporate Council on Africa
1666 Connecticut Avenue NW

Washington, D.C. 20009
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REPUBLIC OF GHANA 5th April, 1995 .

Dear Mr. Miller,

I wish to thank you and the members of your Board, on my own behalf,
and on behalf of my delegation, for the generous use of your time and

resources to organize that excellent dinner at the Mayflower Hotel in
Washington, D.C. in my honour.

The tremendous turnout of the business community at the dinner is
eloguent testimony of the great interest Corporate America has in Ghana and
in Africa and I look forward to working with you and your organization to
Jurther develop the many business and investment opportunities in Ghana and
Africa for the mutual benefit of Africans and Americans.

Sincerely yours,

FLT.-LT. JERRY JOHN RAWLINGS 7/7

PRESIDENT
REPUBLIC OF GHANA

MR. DAVID H. MILLER SNR.,
CHAIRMAN OF THE BOARD,
CORPORATE COUNCIL ON AFRICA
1666 CONNECTICUT AVE. N.W.,,
SUITE 510,

WASHINGTON, D.C. 20009
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EMBASSY OF BOTSWANA

CHANCERY
INTELSAT BUILDING
C 3100 INTERNATIONAL DRIVE. N.W., SUITE ™M
WASHINGTON, D.C. 20008
(202) 244-4990

TELEGRAMS: BOTSEM, WASHINGTON, D.C. OUR REF:
TELEX: 64221 BOTWASH ¥ YOUR REF:
FAX: (202) 214-1161 BW/COM 10712

November 14, 1995

Mr. David H. Miller

Executive Director

The Corporate Council on Africa
1660 L Street N.W.

Suite 301 ,

Washington, D.C. 20036

Dear Mr. Miller,

I enjoyed meeting with you at the SADC Conference at Kent recently. Once again
please accept our sincere appreciation and thanks for speaking so positively for our region
and our individual countries.

One of the main issues discussed at the conference was the appeal to Corporate
America to realize that their involvement in region should not focus on South Africa
alone, but on other countries of the region as well.

In Botswana we continue to strife to create an even more favourable investment
climate especially for foreign investors. As you may have heard, we have reduced our
corporate tax to 25%. We have further reduced the tax to 15% for investors in the
manufacturing sector. These changes were effected on the 1st July 1995. Other major
changes include further liberalization of our exchange controls and increment to our
financial incentives capital grants.

The government has also created a priority list of allocation of plots to foreign
investors who wish to get established immediately.

Attached please find the list of firms I visited in the Chicago area early this year.
Your assistance is needed as we continue dialogue with them. Please feel free to call them
on our behalf.



Also attached is a brochure which was intended to promote a leather conference
that was scheduled for Botswana this year. Though the conference didn’t materialize, we
are trying to identify an able leather goods manufacturer who would be interested. We
request you to help us identify such an investor.

I would like to meet with you one of these days when you have time.

Best regards.
P. Shakie Kebaswele
Commercial Attache
enc:
PSK/mvg
mil-cca.inv
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An InaveuraL Niessace From THE GHAIRMAN

It gives me real pleasure to send a
message of welcome to present and prospective
CCA members in this, the inaugural edition of
the newsletter of the Corporate Council on
Africa. The publication of this first issue of
Perspectives marks yet another milestone in
the development of our young organization.

It also provides a sense of achievement to all of
us who have worked hard in the past months
to bring the Council from a mere idea to
promote U.S.-Africa business, to a growing,
dynamic organization with a steadily-growing
membership and a clear sense of its mission
and objectives.

The Corporate Council on Africa was
founded by a group of American companies
and individuals that believe strongly in the
importance of the U.S.-Africa business
relationship, and that this relationship needs
to be nurtured and improved. This includes
significant players who felt the need to fill a
void among the community of private U.S.
organizations concerned with issues bearing
on African development. Specifically, there
was 1o one organization exclusively focussed
on how U.S.-Africa business relationships can
have a positive influence on sustainable
economic development.

The Council believes strongly in the
economic promise that Africa holds for its
people. But to realize this promise, African
countries need to rely more on the market
mechanism and the private sector to encour-
age growth and generate much-needed jobs.
The Council asserts that U.S. corporations, as
trading partners and investors, can play a
valuable role in encouraging the development
of the African private sector, and in encourag-

Safi Qureshey
Chairman, Board of Directors
Corporate Council on Africa

ing the kinds of regulatory and other reforms
necessary to give the market mechanism —
held in check for so long — the freedom it
requires. The Council and its members pledge
to assume this leadership role.

| Mission Statement

The Corporate Council on Africa, es-
tablished in 1992, is a non-partisan, tax-
exempt membership organization of cor-
porations and individuals dedicated to
strengthening and facilitating business re-
lationships between African and American
individuals and orgariizations by creating
educational, cultural, and investment ex-
change opportunities.

The Corporate Councilon Africais an

The Council also asserts that Africa is too
often overlooked by the U.S. business
community as a trading partner and a place to
invest profitably . Thus, we also pledge —
through promoting such reforms, and
through breaking down remaining barriers on
both sides of the Atlantic to fuller commercial
relations — to promote the very considerable
opportunities that Africa offers to the U.S.
These efforts will facilitate the process of doing
business in Africa and enhance U.S.-Africa
relations.

This is an ambitious agenda. But it is
one to which the Council is absolutely
committed. We are 2 new organization. In
light of our growing strength and resources,
however, we are confident that the Council
will soon be recognized among private U.S.
organizations as the most authoritative on the
subject of investing in Africa.

We look forward to keeping you abreast
of our progress and our achievements in
successive issues of Perspectives from the
Corporate Council on Africa.

advocate for policies and activities that will
enhance the business relationsbip between
the United States and Africa. * The Council
believes that it car accomplish this goal by
educating constituencies about the differ-
ent social customs, cultural traditions, and
economic climates on both continents, and
by utilizing a network of business execu-
tives and government officials to promote
U.S.-Africa relations.

T
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THE CORPORATE COUNCIL ON
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in 1992 to promote commercial relations
and to facilitate cultural and educational
exchange between the U.S. and Africa.
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PerspecTives FrRom THE EpiTor

The launching of a new organization
invariably takes place amid an atmosphere of
optimism and hope. And so it is with the
Corporate Council on Africa. Our members,
and the many others who have worked hard
toward the Council's establishment believe in
the potential of the U.S.-Africa relationship,
and are enthusiastic about undertaking the
challenges that the Council has set for itself.

QOur organization has been established on
the basis of aspirations for substantial
improvements in the U.S.-Africa relationship,
not only in the realm of trade and investment,
but in the domain of cultural and educational
exchanges as well, with a view to a general
improvement and enlargement of the entire
relationship.

The Council is founded above all on
enthusiasm for the potential of the business
association between the U.S. and Africa, and
the potential that expanded business ties —
and the expansion of private business in Africa
more generally — can have as a force for
improving the well-being of ordinary Africans
and reducing poverty.

It is the major objective of the Council to
promote and expand U.S.-Africa trade and U.S.
investment in Africa. In conjunction with this,
the Council is also committed — as a non-
governmental organization representing the
U.S. business community — to help foster the
types of policy reforms in African countries
that will make Africa a more favorable place
for U.S. companies to do business. The
Council and its members believe that such
reforms, and the resulting growth in the
volume of business activity, will inevitably
spur general economic development across
Africa and work to improve living standards of
ordinary Africans.

Perspectives from the Corporate Council
on Africa is an important element of the
Council’s strategy to achieve these objectives.
As much as any of its programs and activities,
this newsletter will help to forge a common
sense of purpose among the Council’s

members. F also will serve as a forum for
ideas and opinions of experts from the
government, business, and academic
communities related to African development,
economic and regulatory reform on the
continent, and the U.S.-Africa relationship in
general. We believe that the exploration of
such ideas in Perspectives will serve to
advance the cause of market-based economic
development in Africa.

Above all, Perspectives will serve as a
vehicle for informing critical audiences —
prospective members, institutions, govern-
ment and business communities in both the
U.S. and Africa — of our identity, purpose, and
activities. This will be critical to realizing one
of the Council’s most important objectives;
that is, forging recognition of our organiza-
tion as #he voice of the U.S. corporate
community on political, economic, and
business issues that bear on the U.S.-Africa
relationship. This recognition will serve
greatly to advance the realization of the
Council’s goals of development of U.S.
business in Africa, of expansion and strength-
ening of the private sector in economies
throughout Africa, and of general economic
development across the African continent. 4

News anp EVENTS FROM THE

Corrorare GounciL

The Corporate Council's Meetings
Program got off to a good start. The Council's
regular meeting on August 26 featured
Assistant Secretary of State for African Affairs,
George Moose, who offered commentary on
the Clinton Administration’s general policy
toward Africa.

At the Novernber 4 meeting, John Hicks,
Acting Assistant Administrator for Africa,
USAID, was the featured speaker. Mr. Hicks
spoke for an hour, offering his views to
members regarding A.1D.'s plans for the sub-
Saharan Africa region under the new
administration. 4

PERSPECTIVES
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Governors’ Goneerence Hosts Arrican LEADERS;

Hichuchts U.S.-Arrica Business PotenTial

The Corporate Council on Africa was
invited to lead a panel discussion in conjunc-
tion with the annual conference of the
Southern Governors' Association (SGA) that
was held in Richmond this past September.

Opportunity for expansion of U.S.-Africa
business was at the forefront of discussion at
the conference. Hosted by SGA Chairman
Governor L. Douglas Wilder of Virginia, the
event this year was attended by African leaders
at Wilder's personal invitation, and empha-
sized the potential for furthering ties between
the economies of the Southern states and those
of African nations.

Promoted as the Southern Governors'
Association/African Heads of State Joint
Summit, the conference included in its agenda
the advancement of trade between African
countries and the Southern states, and the
encouragement of U.S. investment in Africa.
The four-day meeting was attended by 17
governors, as well as high-level representatives
from 25 different African nations. The latter
included the presidents of Botswana, The
Gambia, Guinea-Bissau, Mozambique, and
Niger, as well as the vice-presidents of Kenya
and Uganda and high-ranking ministers and
diplomatic representatives from 19 other
African countries.

In opening the conference proceedings
on September 19, Governor Wilder said, “I am
hopeful that this meeting will signal to the
world a new American willingness to pursue
trade and political ties with people and
markets that have for too long been ignored.”

Wilder emphasized his belief that Africa
represents “‘a huge untapped resource for
American manufacturers.” “African consum-
ers,” he said, “desire a wide range of American
consumer products and are gaining the
buying power to support broader participation
in the African market by U.S. companies.”

In remarks following the opening
statements of Wilder and Governor Kirk
Fordice of Mississippi, a Deputy of the National
Assembly of Senegal and a private business-

man, Papa N'Diame Sene, stated that African
nations are looking for a new partnership with
the United States. “All over the world,” he
said, “nations are in recession. By asking
[yourselves] how we can re-start the African
economies, you will be helping the U.S.
economy in the process.”

As part of the Joint Summit proceedings,
SGA members and the African representatives
participated in roundtable discussions,
debating such topics as economic develop-
ment, trade, agriculture, rural electrification,
and international banking. The conferees also
signed a declaration calling on the African
nations and Southern states to expand trade
and cultural ties.

Conference attendees also took time to
tour 4 trade show which exhibited the products
of many African countries, and the products
and services of a number of U.S. cornpanies
with existing business relationships with
African countries, or an interest in establishing
them.

In addition, a number of companies,
either Virginia-based or with major Virginia
operations, provided opportunities for the
African guests to visit their factories and other
facilities. These included Mobil Oil Corpora-
tion (which is a founding CCA member),
Philip Morris Corp., Waste Management, Inc.,
and Reynolds Metals Company.

John Lord, a spokesperson for Mobil, said
"Our company has a substantial and long-
standing presence in Africa — both exploration
and marketing activities — and we were very
pleased to have the opportunity to extend an
invitation to the visiting Africans."

As part of the conference proceedings,
and at Governor Wilder’s request, the
Corporate Council on Africa led a panel
discussion on trade and investment opportuni-
ties in Africa on the afternoon of September
21. This session was moderated by Kevin
Callwood, 2 founding member of the Council
and Managing Director of the Emerging
Markets Development Corporation. Other
Council members who fielded questions and
offered insights as panel participants included
Stephen Cashin, Vice-President of Equator
Bank; Jim Law, Vice-President for Africa of
Mobil South; and Malcolmn D. Pryor of Pryor,
McClendon, Counts & Co. The fourth
panel member was William Kaschak,
who is chief of the Office of Operations
and New Initiatives of the Africa
Bureau, the U.S. Agency for Interna-
tional Development.

Said Pryor, “The Richmond
conference provided a superb opportu-
nity for some high-profile exposure for
the Corporate Council. The panel
discussion was extremely well-attended
by both Americans and African
representatives, and the questions that
were asked demonstrated a clear interest
on the part of many U.S. companies in
the business potential that Africa
offers.”

Governor Wilder, Ugandan Vice-President foash S. Mayanja
Neangi and Kenyan Vice-President George Saitoli

PERsPECTIVES




GCGA Country Focus:

ERiTREA

Marxer Opportunmes in A New Gountry

Eritrea became the newest of Africa’s
nation-states earlier this year. Prior to
becoming a province of Ethiopia — from
which it gained independence in 1991 — it had
flourishing and diversified commercial
agriculture and light industry. Policies of the
former Ethiopian regime and the protracted
war of liberation left much of its productive
capacity in need of repair. However, given a
government committed to private investment,
a hard-working local population, and a level
playing field for all foreign companies,
Eritrea offers U.S. companies opportunities
which could make it one of the more
attractive places, long-term, for U.S.
investment in Africa.

Having finally fought Ethiopian
troops to a standstill in a thirty-year guerilla
war, Eritrea became a sovereign nation in
April of this year by an internationally-
monitored referendum. The war left much of
the country’s infrastructure destroyed or badly
damaged. There have already been some
commitments from bilateral and multilateral
development agencies to provide assistance for
reconstruction. The Eritrean government,
however, is strongly committed to developing a
market-based economy, and is determined to
encourage private investment — both domestic
and foreign — not only in the service of
general economic development, but as a
participant to the greatest extent possible in
the country’s rebuilding.

To this end, the Government has adopted
an investment code that provides for specific
investment incentives. And it has established
priority areas for investment which combine
some of the country’s most pressing recon-
struction requirements with some of its most
attractive sectors for investment. (Foreign
firms wishing to invest in telecommunications
or in land/sea/air transport, however, are
required to enter into joint ventures with the
Government or Eritreans.)

@«

Chief among these priority sectors is
agriculture. Eritrea’s diverse latitude, soil, and
climatic conditions lend themselves to a wide
variety of crops, and before the war of
independence, there was widespread commer-
cial cultivation of coffee, grain, fruit, and
vegetables. The Government is hoping that
this history of a prosperous agriculture sector
will attract investors to re-build what, in its
view, will be the backbone of an agriculturally
self-sufficient country and a vibrant, market-
based economy.

In addition to agriculture, the Govern-
ment has designated agro-industry, based on
indigenous resources, as another priority
area for investment. Overall,

industries are now operating at only 30
percent of pre-war levels, and Eritrea is
looking to private investors to revive the
textile, food processing, brewing, and other
industries that flourished before the war.

Though most surviving industries are
currently owned by the Government — the
result of wholesale nationalizations carried
out by the previous Ethiopian regime — a
program of privatization is already underway.
Many hotels have already been put up for sale,
and the country’s plants and breweries are
next on the agenda. The program’s objective
is to privatize the Government’s holdings in all
commercial assets, though the Government
may retain a 50 percent share in some assets
as they are sold off.

Tourism is another designated priority
investment sector. The country’s 500-mile
coastline on the Red Sea contains many
attractive beaches, and work is already

underway to re-furbish the Gurgussum resort
area, which has considerable development
potential.

Given the destruction of the war, Eritrea
has vast needs in the area of port reconstruc-
tion, development, and management. The
country also has an enormous requirement for
reconstruction of dwellings, irrigation systems,
roads and other transport systems, and
commercial and industrial buildings.

The Government's intention is to create a
regulatory and policy environment that will
encourage private investment. It has

adopted a comprehensive set of tax
exemptions and incentives for
investment in its designated
investment sectors (including
telecommunications, in

investment is also encouraged), as well as
additional income tax incentives for export-
oriented industries and other operations.

Freedom to repatriate profits is guaran-
teed under Eritrean law. Businesses also have
wide latitude to bring in foreign employees if
appropriately-trained people cannot be found
locally, but they are obligated by law to
eventually train Eritrean nationals to assume
positions held by expatriates.

According to Kevin Callwood, a CCA
founding member and Managing Director of
Emerging Markets Development Corporation,
Eritrea, in spite of its present problems,
represents a good opportunity for U.S. firms to
get in “on the ground floor.” “Because
companies are dealing with a newly-created
country,” he points out, “they will be dealing
with a government that has not become
encumbered with layers of bureaucracy, and
the process of obtaining requisite licenses,
approvals, and so forth is relatively efficient.
Also, remember that this government is very
pro-free enterprise, and is committed to
placing as few obstacles as possible in the path
of serious investment proposals.”

(Continued on Page 8)
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Tue Gorrorate Gounci: A
Decaoe m tHE Makine

by David H. Miller
Executive Director
Corporate Council on Africa

The Corporate Council on Africa, though
less than a year old as a legally constituted
organization, in effect has been in the making
for thirteen years. The fundamental ideas and
concepts on which it is based — a non-
governmental, business-led organization as an
effective advocate on issues pertaining to the
U.S.-Africa commercial relationship — have
been evolving for more than a decade.

That these ideas are now achieving
fruition is due in no small part to the efforts of
a succession of committed, high-level
individuals in both government and business
who, each in their turn, refined the ideas and
ensured they were passed on. This evolution-
ary process took place, not only across a
decade, but also across changes in power in
both Washington and in many African
countries, across vast changes in the basic
thrust of American foreign policy, and across
changes in how development theory views the
role of the private sector.

GCA Hosts

ErtTREAN PRESIDENT

The Corporate Council on Africa played
host for a day to President Isaias Afwerki of
Eritrea during a business and diplomatic visit
he made to the U.S., September 25-October 14.
The visit was the first ever by the Eritrean head
of state since this newest of African countries
was created following a thirty-year armed
struggle with Ethiopian forces.

Although Eritrea is suffering from the
aftermath of a highly destructive war, its
government is determined to build 2 market-
based economy and to encourage private
foreign investment. President Afwerki was

The desirability of a non-governmental
organization that could play  critical role in
helping to build the U.S.-Africa relationship
was first identified by foreign policy officials
serving in the Carter Administration in the late
1970s. The basic thinking at the time was that
there was a part for U.S. business to play in
supporting the process of economic develop-
ment in Africa through direct investment, and
through encouragement of private sector-
based economic activity. Central to this
concept was that the U.S. business sector
could, in certain respects, be more effective in
helping to influence the process of desired
economic and policy change in Africa than
could the U.S. government through its official
foreign policy apparatus. Opinion was
unanimous, however, that the initiative for
such an organization would have to originate
in the business community itself.

This idea found favor as well with key
foreign policy players in the Reagan Adminis-
tration, including Secretary of State George
Shultz and Assistant Secretary of State for
Africa, Chester A. Crocker. In this period, the
thinking began to coalesce around how the
Government could encourage such an
organization without playing a direct role in
its formation.

Within both the Executive Branch and
Congress, supporters drew encouragement
from the accumulating evidence of corporate
America’s interest in the potential of the
African market. The success of investment
missions to African countries jointly sponsored
by A1D. and the Overseas Private Investment
Corporation, which began in 1990, is only one
example.

Matters finally got off the ground for the
Council's formation when the Deputy Assistant
Secretary of State for Africa in the Bush
Administration, Kevin Callwood, broached the
idea of finally getting things underway to the
President and CEQ of AST Research, Safi
Qureshey. AST was already operating
successfully in Pakistan and was extremely
positive about markets in developing countries
~— particularly in Africa. Qureshey was
considered an ideal person to be the initial
force for galvanizing the Corporate Council.

We are grateful that he accepted the
challenge.

In a remarkably short time, his efforts
and those of other Founding Members have
transformed the decade-old vision into a
dynamic organization effectively promoting
the importance of the U.S.-Africa commercial
relationship to critical audiences in both the

(Continued on Page 6)

therefore eager to establish contacts with the
U.S. business community, not only in terms of
goods and services required for national
recovery, but looking forward as well to the
day when his country achieves greater
economic stability. To respond to this, the
Council arranged a series of meetings on
October 7 between the President and represen-
tatives of U.S. companies interested in Eritrea’s
investment potential.

Alunch hosted by Mr. Javed Khan,
Manager of New Business Development for
Africa and Pakistan, AST Research, was the
first item on the President’s schedule. He later
met individually with representatives of
Atlantic Tele-Network, Edlow International,

Anadarko Petroleum, and Equator Bank,
Limited, all four of which are Council
members. The President also had individual
meetings with MW Pump Company, Louis-
Berger Consultants, and Caterpillar, Inc.

That evening, the Council and Mobil 0il,
one of the Council’s founding members,
hosted a dinner in honor of the President at
The Woodland House in Washington.
Accompanying the President was the Eritrean
ambassador to the United States, Mr. Hagos
Ghebrehiwet. Other guests included represen-
tatives of companies that are Council
members and Jude Kearney, a Deputy Assistant
Secretary of Commerce. ¢

PERSPECTIVES



Guiea-Bissau PReSIDENT

Honoren By GGA

The Corporate Council on Africa and
Victor J. Labat, a Council member and
president of Labat-Anderson, Incorporated,
gave a dinner in honor of President Jodo
Bernardo Vieira of the Republic of Guinea-
Bissau on September 20, 1993 at the Jefferson
Hotel in Richmond, Virginia.

President Vieira was in Richmond at the
invitation of Virginia Governor Douglas Wild
to attend the four-day Southern Governors'
Association/African Heads of State Joint
Summit on September 19-22.

Tue Gorporate Counci: A Decape v He Making

(Continued from Page 5)

U.S. and Africa. In a continuation of bi-
partisan support, the Corporate Council’s
formation has received strong backing from
high-level officials across the Clinton
Administration: Secretary of State Warren
Christopher, Secretary of State Ron Brown,
Assistant Secretary of State for Africa George
Moose, USAID’s Administrator Brian Atwood,
and ALD.’s Assistant Administrator for Africa,
John Hicks.

For its members, the Council is targeting
U.S. companies already doing business in
Africa, and those that are interested in
becoming involved in this largely-unexploited
marketplace. One of the Council’s highest
priorities is — in the words of Ambassador
David C. Miller, Jr., now in private business
and 2 member of the Council’s Board of
Directors — “to link African countries and
their business opportunities with Council
members.” Among the most important direct
services the Council provides to its members is
access to critical African decision-makers in
both government and business, to facilitate the
process of doing business in a challenging
environment.

The Council is also encouraging policy
and regulatory reform in African countries to
create economic and business environments in
which foreign investment can flourish. In the
Council’s view, there is a direct, circular

In addition to the President, other guests
from Guinea-Bissau included Flavio Proenca,
Minister to the Presidency; Alfredo Lopes
Cabral, ambassador to the U.S. from Guinea-
Bissau; and Nelson Dias, Guinea-Bissau’s
Secretary of State for Planning. Guests
representing the Corporate Council on Africa
included, not only Mr. Labat, but also Dr.
Edward Moorman of General Motors, Stephen
Cashin of Equator Bank Limited, and Paul
Martin o i

Dr. Moorman was able to announce at

in Guinea-Bissau.

relationship between investment and policy
reform; one in which the accumulation of
individual, discreet transactions works
cumulatively to provide guidance, context,
and critical feedback for the often tentative
and cautious process of policy reform in
African countries. In the Council’s view,
investment and reform will increase in direct
proportion to each other: as substantive
regulatory reforms and liberalized trade
regimes are effectively implemented in
countries which currently constrain business,
increased investment, both domestic and
foreign — and its rewards, in terms of greater
employment and rising prosperity — will
follow.

The Council will become an effective
private sector-based advocate for the U.S.-
Africa trade and investment relationship —
both in the U.S. and across Africa.

Because of its long history of bi-partisan
support, the Council is potentially valuable as
a non-governmental vehicle in U.S. foreign
policy. Both the Council and the U.S.
government share a large number of strategic
objectives for the African continent and the
U.S.-Africa relationship: expanded trade and
investment, liberalized trade regimes in
African countries, policy and regulatory
environments conducive to private sector
development and investment, and reduced
corruption in African regimes.

the dinner that GM had reached an agreement
to establish a dealership for its cars and trucks

The dinner was also an occasion for Paul
Martin to express Mobil's desire to further
develop its activities in Guinea-Bissau. On
behalf of Equator Bank, Stephen Cashin made
clear his own firm's interest in providing
support to U.S. business interests in that
country.

Mr. Labat’s company has been closely
associated with Guinea-Bissau since 1991. it
recently began implementing a five-year, $17-
million USAID contract in Guinea-Bissau
aimed at furthering the build-up of the private
sector through development of key products
and commodities and through reforms in
Guinea-Bissau's judiciary, and its legal and
regulatory structures. ¢

The Council intends to become an
effective force for focussing U.S. investment
interest, as well as the attention of Congress
and the Executive Office, on this too-often
neglected area of the world. &

InTropucing THE GounciL's

Founping MEemBERS

The establishment of the Corporate Council
on Africa is due in no small part to the foresight
and energies of its Founding Members. These
companies and individuals have not only acted as
a direct catalyst for the Council’s actual formation,
but will provide essential guidance for its continued
growth and development.

The Council’s Founding Members share a
great deal in common — extensive corporate or
personal experience in Africa, an appreciation of
the investment opportunities that Africa offers, and
a determination that these opportunities be
promoted and developed. At the same time, the
diversity of their business and other interests
provides a broad and solid foundation for the
continued recruitment of corporate members
representing 4 wide spectrum of U.S. business
activity. Membership diversity in this regard is
viewed by the Council as critical to its effectiveness
as an organization and the achievement of its
goals.

AST Research, Inc. (Irvine, CA) is the
fourth-largest manufacturer and marketer of
personal computers in the U.S., and sixth-largest in
the world. AST supplies computer products to

(Continued on Page 7)
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At a dinner given in bis
honor by the CCA af the
Cosmos Club in Washington,
DC on September 25,
President Joaquim Chissano
of Mozambique (center) was
Sflanked by Jack Edlow,
President of Edlow:
International (lefi) and
Frantklin Kennedy, CEO of
Equator Bank (right). Both
Edlow International and
Equalor Bank are Founding
Members of the Corporate
Council,

Founping NViemBers

(Continued from Page 6)

customers in more than 100 countries and operates
43 sales offices and subsidiaries worldwide. Safi
Qureshey, AST’s President and CEO, is the
Chairman of the Council’s Board of Directors.

Mobil Qil Corporation (Fairfax, VA),
markets its petrolenm-based products in 30
countries throughout Africa, and is currently
carrying out exploration and production activities
in Nigeria. It has been involved in Africa for
almost a century. Mobil is represented on the
Council by James Law, Vice-President/Africa, Mobil
South.

General Motors, Inc. (Detroit, MI) is the
world’s largest industrial corporation and one of
the leading motor vehicle manufacturers
worldwide. GM has operations in 44 countries and
accounts for about 17 percent of the vehicles sold
in world markets. In Africa, GM has four joint
venture vehicle operations — in Egypt, Kenya,
Nigeria, and Tunisia — and a network of dealers
covering several countries. GM is represented on
the Council by Greg DeYonker, Executive Vice-
President of General Motors Overseas Distribution
Corporation.

The Coca-Cola Company (Atlanta, GA),
represented on the Council by Percy Wilson, Africa
Group External Affairs Manager, has four corporate
offices and 141 bottling plants through which it
manages and produces its products in 47 African
countries. Through these plants, it has been
serving the African consumer for over 55 years.

Ambassador David C. Miller, Jr. served
a5 U.S. Ambassador to Tanzania and to Zimbabwe

between 1982 and 1986. He also organized and
served as the first director of the South African
Working Group in 1985. Ambassador Miller was
responsible for the Africa portfolio at the National
Security Council in 1989-90. His business
experience includes senior staff and line positions
with Westinghouse Electric Corporation from 1971
to 1980, four years of which were spent in Lagos.

Edlow International Company
(Washington, D.C.), represented on the Council by
its President, Jack Edlow, is a private firm whose
activities include world-wide transport, warehous-
ing, and logistical services to suppliers and users of
nuclear fuel. Through these operations and other
investment activities, the company has been
involved extensively in Africa for over 20 years.

Equator Bank Limited (New Haven, CT),
is a private firm that specializes in providing
practical responses to the merchant banking and
trading opportunities existing in Africa. Estab-
lished in 1975, Equator is 83 percent owned by the
HSBC Group. The remaining 17 percent is owned
by members of Equator's management team.
Equator is represented on the Council by its CEO,
Franklin Kennedy.

Emerging Markets Development
Corp. (Arlington, VA), is an investment and trade
advisory consortium specializing in emerging
markets worldwide. EMDC provides strategic
consulting services to government and institutional
clients, and investment advisory services to firms
pursuing international opportunities in the fields
of telecommunications, mining, and energy. The
firm focuses on assisting its clients identify and
negotiate opportunities primarily in Africa, but also
in Eastern Europe, Latin America, and Asia. EMDC
is represented on the Council by its Managing

Director, Xevin Callwood.

Pryor, McClendon, Counts & Co., Inc.
(Philadelpha, PA) is an investment banking firm
offering services which include municipal,
corporate, structured, and international finance;
equity and fixed income sales and trading;
financial advisory; and real estate management.
The company’s International Finance Group has
placed special emphasis on Africa and other
emerging markets. Pryor, McClendon, Counts &
Co. i represented on the Council by Malcolmn
Pryor, the company’s Chairman and one of its
principals.

Atlantic Tele-Network (St. Thomas,
Virgin Islands), is a publicly-held telecommunica-
tions holding company with two principal
operating subsidiaries, Virgin Islands Telephone
Corporation and Guyana Telephone and Telegraph
Co., Lid. ATN is participating in the privatization
of several African telephone companies, by
providing local partners with management
resources, technical knowledge, and state-of-the-
art equipment. ATN is represented on the Council
by its Chairman, Jeffrey Prosser.

Dr. Chester A. Crocker is 4 research
professor of diplomancy at Georgetown University
and chairman of the board of the United States
Institute of Peace, 2 non-partisan, publicly funded
foundation supporting research and education on
conflict resolution. He is a consultant on strategy
and negotiation for American and European firms.
Crocker served as U.S. Assistant Secretary of State
for African Affairs from 1981 to 1989, and was the
principal U.S. mediator of the 1988 New York
accords leading to Namibian independence and
Cuban troop withdrawal from Angola . ¢
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THE CORPORATE COUNCIL ON

AFRICGN,

Programs anp AcTivITIES "

The Council works to achieve more productive
working relationships between the American and African
private sectors, expanded investment opportunities for
U.S. firms in Africa, and greater economic prosperity in
Africa to increase markets for U.S. goods and services.
The following are some of the programs through which
the Council and its members achieve these objectives.

Tre Meermies ProcrAM

The Council arranges forums and other platforms
that provide valuable opportunities for Council members
to discuss important U.S.-Africa policy and business
issues with key decision-makers.

Qutreach o African Governments and Business
Leaders. The Council arranges visits with leaders of
African countries to discuss trade and investment
opportunities and the furtherance of market environ-
ments that are conducive to greater U.S.-Africa
commercial cooperation. In addition, the Council
provides a forum for visiting African government and
business leaders to discuss trade and investment
opportunities in their respective countries.

Congressional Relations. The Council arranges
breakfast, lunch, and other meetings for key members of
Congress and visiting African leaders, to discuss trade
and investment issues with the U.S. business community.
These meetings are designed to increase the exchange of
ideas among Congressional and U.S. corporate decision-
makers, and provide policy-makers and business leaders
from Africa with exposure to the interests and views of
their U.S. counterparts.

Executive Branch Liaison. The Council has
established working relations with relevant offices of the
Executive Branch of the U.S. Government. As part of this
effort, it maintains awareness of U.S. policy formulation
and development, and prepares position papers for
discussion with Executive Branch officials on issues that
affect economic and commercial development in Aftica.

State/Local Qutreach. The Council works with
state governments and their economic development
offices, providing valuable information on trade and
investrment opportunities for American business in Africa
on a more localized basis.

"Opporrunmes i Arrica”™ INmATIvE

Every year, the U.S. Government, the World Bank,
and the African Development Bank purchase billions of
dollars’ worth of goods and services in the implementa-
tion of their broad program efforts in Africa. Individual
African countries also make substantial overseas
purchases in the context of foreign aid- financed
development. However, U.S. companies often become
aware of these lucrative business opportunities too late to
take full advantage of them. To better open these up to
U.S. firms, the Council has developed the “Opportunities
in Africa” initiative, which monitors procurement,
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CCA Gountry Focus:
EriTreA

(Continued from Page 2)

Callwood also points out that, unlike in many
other African countries, U.S. companies are
competing on 2 level playing field. The presence of
industries and firms from European countries with
an earlier colonial presence, and therefore a
competitive edge, is not a factor.

Some U.S. firms are already taking advantage
of the opportunities that Eritrea's pro-business
stance offers. The Coca-Cola Company, which had
operated a bottling plant in Asmara under a
franchise arrangement for decades, re-opened the
plant in February of last year after it had been
closed down for two years due to the war.

"We approached the Afwerki government —
which had inherited the plant from the Ethiopian
regime — two weeks after its formation," said Percy
Wilson, Africa Group External Affairs
Manager, "and 90 days later, we were
back in business. We found the
Eritrean officials more than
cooperative, That things moved
forward so rapidly is amazing when
you consider that this was literally a
brand-new government, with an
enormous number of extremely grave
problems to consider.”

Consumer response to the re-
appearance of Coca-Cola and the
firm's other soft drinks has been so
strong that The Coca-Cola Company
has plans to modernize the plant and
triple its capacity. Wilson and his
colleagues were particularly impressed by the hard
work, ingenuity, and discipline of the plant's
Eritrean employees, who, as the war progressed,
kept the plant's equipment running as long as
possible under increasingly difficult conditions,
and who worked with “incredible dedication," as

Wilson describes it, to repair and re-start the plant
at the end of hostilities.

Maobil Oil Corporation has also had positive
experiences. Prior to the war, it had been in
negotiations with Amoco Corporation to participate
as a partner in off-shore exploration as part of an
agreement already signed by Amoco with the
Ethiopean regime. The entire agreement was
suspended during hostilities through force
mageure. But since the end of the war, both
companies have been in talks with the Eritrean
government to re-establish it, and the negotiations
are going well.

Though Amoco has carried out most of the
negotiations to date, Mobil has met with govern-
ment officials several times, and is optimistic about
the eventual outcome. Said Mobil geologist
William Knaup, "We are trying to get an explora-
tion deal under the same terms we had before the
war, and we are very encouraged by their response.
The [Eritrean] government people have proven
very easy to deal with. It's our impression that
these folks are really serious about encouraging

L SOET pRm Fapr
Leln - £omERs SRiE

The re-opening of The Coca-Cola Company's
bottling plant in Asmara

investment." Knaup ventured that exploration
activities might even begin as early as the middle of
next year. ¢

tenders, and other business opportunities, and relays this
information to Council members on a timely basis.

Trang ann Investvent DeLesanons

The Council sponsors a regular program of visits
to selected African nations for groups of American
investors to assess specfic investment opportunities
firsthand. The Council staff works to tailor individual
programs for each participant, including arranging
meetings with potential joint venture partners, high-level
African government officials, and U.S. embassy
personnel.

Execurive Excranee Procam
The Council sponsors exchange programs for
African and American executives. By working on an

exchange basis in enterprises with similar operations,
participants have the apportunity to learn about each
other’s commercial practices and business cultures and
to engage in a more general exchange of ideas. The
Coungil believes that such opportunities improve
participants’ international business skills and strengthen
business relationships between U.S. and African firms.

Sruoent Invernsiar Proeram

The Council sponsors internships for American
and African business students interested in pursuing
international careers. This program increases the
exposure of these future business leaders to the climate
of each other’s business milieu. It also provides
increased exposure for the sponsoring companies to
business opportunities in the counterpart countries. 4

. &
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MINUTES OF THE BOARD OF DIRECTORS MEETING
OF THE
CORPORATE COUNCIL ON AFRICA
DECEMBER 14, 1995

TO: Founding Members . y
Annual Members m A ‘

FROM: Victor Labat, Secretary

DATE: January 4, 1995

RE: Minutes of the December 14, 1995 Board of Directors Meeting

At 1:00 p.m. on December 14, 1995 the Board of Directors met in the Board Room of the Offices
of SBC Communications, located at 1401 I Street N.W., Suite 1100, Washington, D.C., to

discuss the following agenda items:

1) Approval of the March 9, 1995 Minutes
2) Election of Officers

3) Discussion of Council Financial Status
4} Discussion of Council Priorities in 1996
5) Discussion of Nigeria Program

Ambassador David C. Miller, Jr. chaired the meeting.
The following Board Members were present:

Ambassador David C. Miller, Jr.
Mr. Jack Edlow, Edlow International
Mr. Frank Kennedy, Equator Bank
Mr. Victor Labat, Labat-Anderson Incorporated
Mr. Don Rassekh, West African Distributors
Mr. Joe Parker, General Motors Corporation
Dr. Chester Crocker

~ Dr. Mima Nedelcovych, Schaffer/Serv-Tech
Mr. Gary Howe, Amoco
Mr. George Edwards, Amoco
Mr. Andrew Owiney, Pryor, McClendon, Counts & Company
Mr. Tom Walter, Mobil Africa
Ms. Maile Houpert, Equator Bank Limited
Mr. Jim Godlove, Phillips Petroleum
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Mr. Paul O’Bryan, Amoco Overseas Petroleum Company
Also present was:

Mr. David H. Miller, Executive Director
Ms. Nakisa Serry, Legal Counsel
Ms. Lynn Azar, Programs Director

Ambassador Miller opened the meeting with a request from the Board of Directors to approve a
bonus for David H. Miller, Executive Director. Mr. Miller has worked for the Council since
May 1993, and this bonus would reflect his work over the past 30 months at the Council.

The Board approved a bonus for David H. Miller.
1. Approval of the Minutes of the March 9, 1995 Meeting of the Board of Directors
The minutes of the March 9, 1995 Board Meeting were unanimously approved.

2. Election of Officers

Ambassador Miller nominated Mr. Percy Wilson, Coca-Cola Company, to be the next Chairman
of the Corporate Council on Africa. Mr. Joe Parker seconded the nomination. The Board
unanimously approved the appointment of Percy Wilson as Chairman.

Ambassador Miller nominated Mr. Mima Nedelcovych to be the next Vice Chairman for
Membership. Mr. Frank Kennedy seconded the nomination. The Board unanimously approved
the appointment of Mima Nedelcovych as Vice Chairman for Membership.

Dr. Chester Crocker nominated Ambassador David C. Miller to continue to serve as President of
the Corporate Council on Africa. Mr. Frank Kennedy seconded the nomination. The Board
unanimously approved of the appointment of David C. Miller, Jr. as President.

The Board moved to change the title of Vice Chairman for Research and Marketing be changed
to Vice Chairman for Council Working Groups. The name change was approved by the Board of
Directors.

The Board approved the nomination of the following officers to their current positions:

Vice Chairman, Policy Committee: Mr. Tom Walter
Vice Chairman, Working Groups: Mr. Wayne Brannon
Vice Chairman, Working Groups: Mr. Paul O’Bryan
Vice President: Mr. Kevin Callwood

Secretary: Mr. Victor Labat

Treasurer: Mr. Frank Kennedy
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3. Financial Status of the Corporate Council on Africa
Mr. David H. Miller presented the following:

Current Assets as of November 28, 1995: The Council has $88,000 cash, $42,000
certificate of deposit, and $113,085 in accounts receivable ($98,085 to CCA general

account, $15,000 South Africa Program account). Combined, the current assets of the
Council are $243,085.

Incoming Revenue in 1996: The Council has 64 paying members that will pay $189,000
to the Council in 1996 for membership dues (Amoco has prepaid its 1996 dues which are
represented as cash). In addition, The Coca-Cola Company has approved a $50,000
grant to the Council for program support. Thus, the total expected revenue in 1996,
assuming no Council membership growth, will be $239,000.

Appendix #2 gives a chronological perspective of the Council’s financial growth and
current status. The information has been categorized to identify specific revenue sources
as well as expenditures. The expenditures of the Council have been subdivided into two
categories:

A.) Operational expenses (rent, salary etc.), and
B.) Program expenses (meetings program, Perspectives etc.).

A.) Operational expenses are the basic costs of the Council to operate its core programs.
Operational costs include rent, salary, insurance, telephone service, long distance
service, basic printing, and other similar costs. The Council’s average monthly
operating expenses are $21,000. This number has been determined by averaging the
Council monthly operating costs over the past four months.

The past four month time-frame is the most accurate basis to forecast our expenses over
the next 12 months because it includes rent and costs associated with operating our own

office space. It should be noted note that the last four month period has been extremely

busy, so the average operational expenses of $21,000 per month is the Council operating
at a maximum capacity, with our full compliment of Council programs.

For the purpose of forecasting the next 12 month period, the Council should include the
costs of implementing our monthly Meetings Program ($1,000/month, $12,000/year)
and publishing Perspectives ($2,500/quarter, $10,000/year) into our operating expenses.
By including these program costs, the Council can reasonably estimate that the minimum
cost of operations at its present level are $274,000/year, $22,850/month.

B.) Program expenses are the direct costs associated with the events that the Council
implements for the benefit of its membership. With the exception of our monthly
meetings program and printing Perspectives, the majority of the Council’s program
expenses are reimbursed by members who sponsor events for visiting African
dignitaries.
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Mr. Miller emphasized the importance of recruiting new members, stating that the Council staff
and programs are primarily sustained by membership dues. Mr. Miller explained that in order to
meet expenses in 1996, the Council would need 96 paying members at $3,000 each. At the time
of the meeting, the Council currently had 64 paying members.

Mr. Kennedy emphasized the need for Council members to pay dues and miscellaneous expenses
on a timely manner. Mr. Kennedy also suggested that the Council begin to request an advance
from companies sponsoring events for Heads of State. In addition, Mr. Kennedy proposed that
the Council begin to charge an “organizing fee” of approximately 10% of the total costs of these
events. The Board agreed with Mr. Kennedy’s proposals, and it was decided that the above
recommendations be implemented immediately by Council staff.

Discussion ensued regarding membership dues structure. It was agreed that the Council will
maintain its current dues structure of $3,000 for Annual Members, and a $20,000 one-time
contribution for Founding Members with $3,000 subsequent annual dues.

4, Council Priorities

The Board discussed the priority programs of the Corporate Council on Africa. Mr. Miller noted
the following:

A.) Cash Flow: Cash flow is the most significant issue facing the Council. To cover our
operational expenses ($21,000/month), implement our monthly meetings program
($12,000/year), and publish Perspectives ($10,000/year), the Council needs $274,000.

To cover our cash flow needs, the Council must generate approximately $22,850 per month
($274,000/year). The preferable manner to finance our basic operations should be through
membership dues. Current expected revenue generation from our sixty-four members is
$192,000. Thus, in the worst case scenario (no membership growth), the Council may need to
utilize approximately $82,000 from our current asset account.

B.) Membership Growth: Membership grew at a rate of 70% in 1995 (28 new members: 2
founding members, 26 annual members'). There are two ways to forecast membership growth:

1.) historical percentage growth
2.) actual growth,

1.) Historical Percentage Growth: If we assume that membership growth multiplies at
the same percentage rate in 1996, membership can possibly reach 129 by this time next year. A
membership level of 129 will generate revenue of $366,000.

' The actual amount of new annual members was thirty. However, four members did not renew
membership.

2 . . . . .

“ Remember: Five members of the Council have complimentary membership, and are not required to pay
annual dues.
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2) Actual Growth: A more conservative manner to measure growth, however may be to
assume that membership will multiply by the same number in 1996, as in 1995. If actual
numbers are used to forecast growth, the Council should expect 28 new members (assuming no
new founding members, and four members who do not renew their dues). If actual historical
growth is used to forecast membership revenue, the Council can reasonably expect to raise
$273,000 from eighty-six paying members.

C.) Revenue from Country Specific Working Groups: On March 1994, the Board of Directors
authorized the Council to expand its resource capabilities to enable the Corporate Council on
Africa to become a resource center on African countries that are of particular interest to our
membership. Since that time, several members have generously provided the Council with the
funding to upgrade our research capacity for Angola, Gabon, and Nigeria.

Mr. Miller explained that Working Groups were also a source of revenue for the Council. The
Nigeria working group has a two-tier membership of $5,000 and $20,000. The budget for each
task force has a line item for Council overhead expenses of 33%. Thus 1/3 of all revenue
generated from a task forces is immediately transferred into the Council’s general account. The
2/3’s of the remaining funds are then spent in a manner which is set by the members of the task
force. Mr. Tom Walter expressed concern that the work of the working group should not fall
short of its intended goals due to lack of funds in its operating account. Mr. Walter also noted
the importance of the Council in maintaining enough funds so in the future it will not be
necessary to ask private corporations to fund the ad-hoc groups. ’

The Board determined that requests for future Working Groups would be open for discussion by
all members, but the formation of a group would ultimately be decided by the Vice Chairman for
Working Groups. Ambassador Miller discussed the importance of emphasizing that the points of
view of a Working Group do not necessarily reflect the views of every member of the Corporate
Council on Africa, but only the views of the members of the Working Group.

D.) Trade and Qutreach Missions Program: The Board discussed the continuation of the Trade
and Qutreach Missions Program. It was decided that the Council should set aside $20,000 to
cover the up-front costs of organizing a Trade and Outreach Missions Progran:.

The up-front costs for implementing a two country mission is $71,500, a portion of the costs are
recovered from the participants of the mission. During the Trade and Qutreach Mission to
Mozambique and Zimbabwe the Council recovered $12,800, approximately $800- from each of
the 16 participants. Note the Council utilized our “use or lose” grant funding from the U.S.
Government to cover the unrecoverable costs of the mission.

Mr. Miller noted that the Missions Program is a good tool for recruiting new members. He
proposed two options when implementing a Missions Program: 1) the Council can request
funding from the U.S. Agency for International to implement this program, as OPIC had done in
the past; and 2) the Council can offer companies the opportunity to “sponsor” a Missions
Program and allowing the companies to serve as Mission Leaders during the Mission.
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The Board agreed that the Council should continue this program only if it is beneficial to the
Council’s Members, and the Council does not loose money when implementing a Missions
Program. It was decided that the Council should pursue both options.

E.) Council Fund-raiser: Ideally, the Council should implement an annual fund-raiser that
generates income for priority program expenses determined by the Board of Directors. Some of
the suggestions that have been received by the Council include:

e atraditional dinner/award function
e acocktail reception/award at the National Zoo
e an annual golf tournament with the African Diplomatic Corps

The Board agreed that the Council should implement an annual fund-raiser, and agreed that the
activity not be a dinner. Mr. Godlove noted that the fund-raiser should allow the Council to
target non-members of the Council, therefore avoiding Council Members being the sole
contributors to the event. '

Discussion ensued regarding the type of event the Council should implement as its annual fund-
raiser, and it was agreed that it should be an event that all contributors can benefit from, such as
a conference or forum addressing business issues in Africa.

It was agreed that Mr. Miller would provide several ideas on a fund-raiser to the Chairman and
President for their approval.

F.) South Africa Program Update: At the direction of the Board of Directors, the Council
implemented a CCA/Gary Player Golf Tournament in August 1995 to raise funds for the
Council’s outreach program to provide linkages between the U.S. and black South African
private sectors.

The golf tournament was successful in raising apporximately $12,900 after all expenses. Mr.
Player has agreed to participate in next years tournament that will be scheduled for November
1996.

The Chrysler Corporation won the tournament, and The Coca-Cola Company placed second.

Upcoming Council Events

The Council has two events scheduled for 1996:

April 15 Meetings Program in Atlanta for FEBAC ‘96. Costs have been reimbursed by
grant funds.

April 18-19 CCA/Department of State/Department of Commerce Annual Trade and
Investment Conference during the Houston International Festival. The Council
is proposing incorporating a White House Conference on Africa into these
events.

5.) The Nigeria Program



THE CORPORATE COUNCIL ON

AFRICY:

The Corporate Council on Africa’s
Organization -

David Hummel Miller

Executive Director

Mr. David H. Miller, the Executive Director, is the principal liaison between the Council staff
and the seventy members of the Corporate Council on Africa. Mr. Miller is the principal person
responsible for implementation and oversight of all operations of the organization. Mr. Miller has
served as the Executive Director since he joined the Council in May 1993.

Prior to joining the Corporate Council on Africa, Mr. Miller was the Senior Associate for Africa
at the Overseas Private Investment Corporation (OPIC) where he lead over 140 American companies on
investment missions to sixteen African countries. Before joining OPIC, Mr. Miller was the Desk
Officer for South Africa, Angola, and Namibia at the U.S. Agency for International Development. Mr.
Miller has also worked for the public relations company of Black, Manafort, Stone & Kelly as a

Research Associate (1987-89) and Congressman Mark Siljander as a Legislative Assistant for Foreign
Affairs (1985-1987).

Mr. Miller received a B.A. in Political Science from George Washington University and a
Masters in Business Administration concentrating in finance from the Virginia Polytechnic Institute and
State University.

Lynn Diba Azar

Programs Director

Ms. Azar is currently the Programs Director of the Corporate Council on Africa. She is
responsible for the day-to-day management and marketing of Corporate Council on Africa programs,
including tracking business opportunities that exist in Africa, and disseminating these opportunities to
the U.S. corporate community. Before her current position, she was a Marketing Representative for
European University in Toulouse, France. Her professional career in the field of international
development began with the International Development and Cooperation Agency, where Ms. Azar
worked at the Overseas Private Investment Corporation (OPIC), and the United States Agency for
International Development (USAID). At OPIC, Ms. Azar worked in the Investment Development
Division, on African Trade and Development Mission projects. While at USAID, Ms. Azar worked in
the central policy bureau on United Nations, and Multilateral Development Bank issues.

Ms. Azar received a Masters of Business Administration from European University, Brussels,
Belgium; and a Bachelor of Arts in International Relations and French from Duquesne University,
Pittsburgh, PA.
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Simeon L. Moats
Senior Advisor
to the President

Mr. Simeon L. Moats joined the Council in August as Senior Advisor to the President. He will

be responsible primarily for coordinating Council activities relating to Nigeria, as well as managing
other special projects.

Mr. Moats comes to the Corporate Council with over 22 years of experience as a Foreign
Service officer at the Department of State. Most of his service was related to Africa, with tours as
Political Counselor in Liberia, Deputy Political Counselor in South Africa, and Country Director for
Zimbabwe. His last assignment was as Deputy Director for African Regional Affairs, which included
responsibility for democracy programs, peacekeeping, and Congressional relations. Mr. Moats also
brings to the Council a broad geographical perspective, with tours in Germany, the Caribbean and, most
recently, as senior political advisor in the Philippines.

Mr. Moaté holds an MA from Boston University in African Studies and a BA from Dickinson
College. He is currently enrolled in George Mason University’s Graduate School of Business.

Chriﬁtopher Martin Alion
Programs Associate

Mr. Christopher M. Alion, Programs Associate, assists the Council executive staff and the
seventy members of the Corporate Council on Africa with membership recruitinent, proposal support
for U. S. Government and private foundation grants, target marketing, and research. Mr. Alion assists
in administrative liaison with the commercial and foreign agencies of the U.S. Government, the African

diplomatic community, and the U.S. corporate community. Mr. Alion joined the Council in January of
1995.

Prior to joining the Corporate Council on Africa, Mr. Alion worked with MJA Associates, a
technical marketing firm specializing in telecommunications and defense contracting. Mr. Alion has
also served in the United States Navy as a communications and cryptographic specialist.

Mr. Alion received a B.S. in Physical Geography from the University of Maryland at College
Park. Mr. Alion is a member of Gamma Theta Upsilon, the Geography Honor Society.
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AST Research, Mr. Safi Qureshey
Mobil Africa, Mr. Tom Walter
General Motors, Mr. Greg DeYonker
The Coca-Cola Company, Mr. Percy Wilson
Ambassador David C. Miller
Edlow International, Mr. Jack Edlow
Equator Bank Limited, Mr. Franklin Kennedy
Emerging Markets Development Corporation, Mr. Kevin Callwood
Pryor, McClendon, Counts & Company, Mr. Malcolmn Pryor
Atlantic TeleNetwork, Mr. Jeffrey Prosser
Dr. Chester Crocker
Ambassador Andrew Young
Mr. C. Payne Lucas
H.J. Heinz Company, Dr. Anthony O’Reilly
AT & T, Mr. William Carter
Amoco Overseas Exploration Company, Mr. Paul O’Bryan
West African Distributors, Mr. Dan Rassekh
Schaffer/Serv-Tech, Dr. Mima Nedelcovych
Phillips Petroleum Company, Mr. T.L. Sandridge

Annual Members

* Labat-Anderson Incorporated

Anadarko Petroleum

American Breeders Service

Harvey & Company

MWI Corporation

Coopers & Lybrand

International Management & Development Group
Cohen & Woods International, Inc.
Fluor Daniel Incorporated

Walter & Haverfield

Chrysler Corporation

DJMA International

PSC International

Afrex/Telecel International

River Blindness Foundation
Motorola

The Bettis Group

The H.M. Salaam Foundation, U.S.A.
Nile International Incorporated
Caterpillar Incorporated

WTA Travel Corporation

Duke Engineering & Services, Inc.
SBC Communications

Kaiser Aluminum

Black Presidents Roundtable Assn.
Le Boeuf, Lamb, Greene & MacRae
African Trade & Technology
Naomi Sims Products

Occidental International Corporation
Holland & Knight

Abt Associates, Incorporated

Camac Holdings, Incorporated
Beneco Enterprises

Petropros International, Inc. USA
United Meridian International Corporation
CMS NOMECO 0il & Gas Company
Eli Lilly and Company

Standard Chartered Bank, USA
Exxon Exploration Company

Philip Morris International, Inc.

Mr. Amold Daniels, Jr.

Moore Energy Resources

The AES Corporation

NetCom Solutions International, Inc.
Sun Company, Inc.

Oceaneering International, Inc.

Leon Tempelsman & Son

Burson Marsteller/BMS&K
ConAgra, Inc.

Hill and Knowlton

THL/USA

The M.W. Kellogg Company

ARCO Int’l Oil and Gas Company
Samuels International Associates, Inc.
IBM Corporation
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