
s a vehicle for social change. 

" 5 i n c  
in No 
h a v e  

lrina Arnautova 



About t h e  Wheeled Mobility 
Center at 5F5U 
Since 1980, WMC, led by Technology Director Ralf Hotchkiss, 
has provided training and technical assistance to wheelchair 
designers and builders in more than 20 countries. The majority 
of trainees are themselves wheelchair riders. More than 10,000 
low-cost, high-performance wheelchairs have been produced, 
and over 200 wheelchair designerlbuilders have been trained. 
WMC also acts as a consultant to US wheelchair manufacturers 
and government agencies. The Russia Project was initially funded 
with grants from USAID through World Learning Inc. WMC's 
earlier work in the former Soviet Union was financed in part by 
grants from the Soros Foundation and Vietnam Veterans of 
California 

"1 was imprisoned in my apartmen% fo r  32 years. 
Now, Chanks l;o WMC. 1 have a good wheelchair and a new life." 

V a l e n t i n a  F e d o r o v n a  Kuzne-Lsova, 

Novosibirsk.  R u s s i a  

Marc Krizack 
Russia Project Managing Director 
Wheeled Mobility Center at SFSU 
2233 California Street 
Berkeley, CA 94703 
USA 



FINAL PROJECT REPORT 
Wheelchair Building in Novosibirsk, Russia: 

A Comprehensive Program of Economic and Social Development 

01996 by Marc Krizack. Permission to copy this report or any part thereof is freely granted 
provided the source is properly cited. 

Grantee Name: Wheeled Mobility Center at SFSUF 

Grantor: US Agency for International Development through World 
Learning, Inc. 

Grant No: 

Project Title: Wheelchair Building in Novosibirsk, Russia: A Comprehensive 
Program of Economic and Social Development 

Name of NIS Partner(s): Originally Novosibirsk Regional Disabled Sports Club "FINIST" 
Now Novosibirsk Regional Non-governmental Organization of 
People with Disabilities, Center for Independent Living 
"FINIST" 

Country site: Novosibirsk, Russia 
Grant Amount: $525,000 
Grant StartIEnd Dates: 5-25-93 to 12-3 1-95 

Reporting Officer: Marc Krizack, Project Managing Director 
Contact AddressIPhone: 2233 California St., Berkeley, CA 94703 

TIF (510) 548-3652 e-mail: krizack@sfsu.edu 

Date of Report: 6- 1-96. 



TABLE OF CONTENTS 

EXECUTIVE SUMMARY 

Project Goal 

Project Results 
Wheelchair Manufacture 
Wheelchair Marketing and Business Development 
Organizational Development 
Formal Trainings 
Related Activities 

HISTORY OF THE PROJECT 

Initial Strategy 
Developing the Market through Education, 
Consumer Advocacy and Government Support 
NGO-government relations 
401, SMD, and Competition in Wheelchair Production 

NGO Development 
FINIST History and Organizational Development 
Disabled Women's Program 
Legal Advocacy 

GENERAL COMMENTS, CRITIQUE & PROGNOSIS 

NGO Development 
The Need for Adequate Centralized Facilities 
Lack of Accessible Transportation 
Architectural Barrier Removal 
Revolving Credit Fund 
Personnel Procedures 
Replicability 
Sustainability 
Grant Administration/Oversight 
US AID 

DISABILITY, DEMOCRACY AND US FOREIGN ASSISTANCE 25 

PROJECT TIME LINE from July 1993 to December 1995 2 8 

Acknowledgements 32 

2 



EXECUTIVE SUMMARY 

PROJECT GOAL 

The overarching goal of the project was to promote the integration of people with disabilities 
in Novosibirsk, Russia into all aspects of social life. The project planned to set up a 
competitive system of wheelchair production and transform the Novosibirsk Regional 
Disabled Sports Club "FINIST" (Phoenix) into an independent living center (ILC), a non- 
residential multi-service provider and advocate by and for people with disabilities in the 
Novosibirsk Region. One of the main ideas behind the independent living center approach is 
that disabled people can be brought out of their isolation and into contact with one another by 
providing a variety of services out of one location. The Independent living center is also 
conceived as a cross-disability organization which can unite under one organization like- 
minded disability activists of all disabilities. By empowering and uniting people with 
disabilities, the Novosibirsk ILC could become an effective advocate and service provider for 
the Novosibirsk disabled community. 

PROJECT RESULTS 

Wheelchair Manufacture 

Provided technical support to an existing, now privately-owned wheelchair factory 
(the former Aeroflot 401 helicopter repair facility). 401 now produces and sells an 
average of 30 wheelchairs per month. It also manufactures and sells a variety of 
adaptive aids, such as rolling stools, walkers, standers, etc. It employs 6 people 
solely in the production of wheelchairs and adaptive aids. 

Established a second private wheelchair factory at SibMedDesign (SMD) and provided 
technical and marketing support to it. This factory now produces and sells an average 
of 50 wheelchairs a month. SMD has sold about 700 wheelchairs since the project's 
inception. SMD employs 8 persons in wheelchair production. 

Wheelchair Marketing and Business Development 

a Established a FINIST business arm which markets SMD wheelchairs. 

a Established a credit fund run by FINIST to help in the purchase of wheelchairs and 
other assistive devices. 



Established an automobile/wheelchair repair shop which operates under the FINIST 
business arm. The shop also collects data on wheelchair design and manufacturing 
flaws which are reported to the factories. 

Helped SMD win a government contract for wheelchairs for 1996. 

Organizational Development 

Transformed the Novosibirsk Regional Disabled Sports Club "FINIST" into the 
Novosibirsk Regional Non-governmental Organization of People with Disabilities, 
Center for Independent Living "FINIST." FINIST has 25 very active members, 15 of 
which are women, 86 dues-paying members, and 200 candidate members. 

Established and developed "ARIADNA" as a quasi-autonomous disabled women's 
section of FINIST. ARIADNA has 11 active members and has been able to get as 
many as 30 women to a general meeting. 

Promoted a legal advocacy program which resulted in the establishment of 
"CONSUL," FINIST's legal arm. CONSUL employs 2 persons. From December 5, 
1995 to May 20, 1996 CONSUL gave 1670 consultations to people with disabilities. 
CONSUL averages 10 -15 phone consultations and 2-3 drop-in consultations per day. 

Formal Training 

Trained : 12 people from 9 disability or disability-related organizations in proposal 
writing 
8 people in wheelchair design and manufacture 
7 people in custom wheelchair seating 
5 people in independent livingldisability rights movement and NGO- 
government relations in the US. 
10 people in independent living in Finland. 
5 accountants in western-style accounting and AID reporting procedures 

Related Activities 

Facilitated: Travel of 1 person to the UN Women's Conference in Beijing. 
Exchange visit of 2 disabled teenage girls to a Mobility International USA 
leadership development training in Eugene, Oregon. 
Participation of at least 12 FINIST activists in various leadership trainings 
within Russia sponsored by other organizations. Many of these 12 attended 
more than one training. 
Visit of US disabled dance troupe to Novosibirsk. FINIST set up own dance 
troupe following series of performance workshops. 



Establishment of computer training school for disabled set up with grant from 
Minneapolis sister city project. 

EMPLOYED or created employment in Russia for: 

8 full-time and 2 part-time jobs in wheelchair production at SMD (ongoing). * 
4 jobs in automobile and wheelchair repair (on-going). 

0 1 full-time translatorlinterpreter for duration of project. 
1 half-time accountant for duration of project. 
10 regular part-time positions within FINIST over course of project. 
8 regular part-time jobs were held by people with disabilities. 
Numerous temporary employment positions primarily for drivers, translators and 
interpreters. 

*This figure does not include 6 full-time and 3 part-time jobs at 401 which was already 
producing wheelchairs at the project's inception. 

HISTORY OF THE PROJECT 

Initial Strategy 

The project, which began in June 1993, built on the foundation and contacts which WMC 
had made in Novosibirsk beginning in 1990, when Marc Krizack and Ralf Hotchkiss 
introduced the then Aeroflot 401 Helicopter Repair Facility to wheelchair design. WMC's 
initial strategy for developing a competitive system of wheelchair production in Novosibirsk 
was based on the assumption that Russia's transition from a planned economy to a market 
economy posed unique problems for an emerging wheelchair industry. The solution, WMC 
believed, was to create "managed competition" by setting up three competing, privately 
owned wheelchair factories. Managed competition would be a way to keep one producer 
from using preexisting or unfair advantages to drive the other producers out of business. In 
order to guarantee that no factory would get a monopoly on certain hard-to-get parts and 
materials, we conceived of a specialty parts division which would be a FINISTIprivate sector 
co-venture that would supply all three of the planned private sector wheelchair building 
shops. Our plan also called for the sharing of equipment which might be too expensive for 
any one of the factories to purchase on its own. 

Our plan involved establishing a revolving consumer credit fund for wheelchair purchases to 
guarantee a market for wheelchairs. By lending money to individuals to purchase the 
wheelchair of their choice, we expected to bring consumer pressure to bear on the factories 
and promote competition which would result in higher quality, less expensive wheelchairs. 



Finally, our plan called for providing multiple revenue streams to FINIST through its 
majority ownership in the specialty parts division, repayment to FINIST of loans we made to 
the factories for the purchase of necessary equipment, and from the repair of wheelchairs and 
similar items such as bicycles. 

This system of "managed competition" was predicated on the following assumptions: 1) The 
Russian economy would be stable, 2) There was a significant private market for wheelchairs 
within Russia, 3) WMC would have to provide a large portion of the capital investment, 4) 
WMC would have a strong voice in design and production decisions at each of the factories, 
5) FINIST would need significant support only in the area of business management. 

By the Spring of 1994, WMC had altered its strategy in four ways. In the first year, with 
rampant inflation, the fracturing of the once monolithic Russian economy, and a new 
government austerity plan, it was an open question whether the factories would be able to 
sustain even a minimal level of production. These problems, coupled with the difficulty in 
finding reliable partners, lead us to limit our efforts to 401 and a newly established small, 
private company, SibMedDesign. Second, WMC shifted funds away from production and 
toward marketing because the factories contributed a much larger amount towards their own 
capitalization than we had anticipated and because the factories were having problems selling 
their wheelchairs. Third, WMC limited its efforts to teach Western-style cost accounting due 
to Russian resistance to learning these new accounting methods. The wheelchair division at 
401 was just a small part of a 1600-employee helicopter enterprise that, although nominally 
private, is still considered a state enterprise and functions that way. Since the wheelchair 
division is not independent enough from the rest of the factory, our efforts to help with 
Western-style accounting were basically ignored. At SibMedDesign, which had only 50 
employees in all lines of work, the rampant inflation and shortages of primary materials 
made it very difficult to do a proper accounting under any method. Because the immediate 
benefits of western-style cost accounting were limited, SMD felt it would be better if we 
provided technical and marketing assistance instead. There was also a certain resistance in 
1994 at both factories to what they perceived as Americans imposing our methods. 

Fourth, WMC made greater efforts to directly develop an active movement of people with 
disabilities, with a special emphasis on organizing disabled women, as a way to build the 
market for wheelchairs and give a much needed boost to FINIST and the independent living 
movement. 

Developing the Market through Education, Consumer Advocacy and Government Support 

The greatest problem facing the one factory in production at the project's inception was 
marketing. Soviet manufacturers never had to market their products because nothing was 
built that had not already been sold by or to the state. The Soviet wheelchair monopoly also 
never spawned retail stores and repair shops. 



The Russians' lack of marketing experience was compounded by disabled people and their 
families' lack of incentive to purchase a wheelchair. We had assumed that if we gave the 
consumers a choice of wheelchairs from different manufacturers the market would promote 
better wheelchairs at lower cost. Although this turned out to be true, it happened in a quite 
unexpected way and against considerable odds. 

When we began the project we had not fully appreciated the extent to which most of 
Novosibirsk is inaccessible to wheelchair riders. We found that Russia's well-developed but 
extremely inaccessible architectural infrastructure presented endless barriers to wheelchair 
travel. This had induced an attitude of resignation and dependence in disabled Russians and 
their families who chose not to spend scarce resources on a piece of equipment that might do 
little more than get a person from his bed to the kitchen table. Also, because wheelchairs 
were given away, disabled people never developed a sense of themselves as consumers. 
Typically, disabled Russians who were fortunate enough to have a wheelchair received a one- 
size-fits-all model from the government. 

Within Novosibirsk, the market for wheelchairs was, and is, determined primarily by various 
government bodies, not by wheelchair riders. 401 first sold most of its chairs to the city of 
Novosibirsk because its chief director had good connections to the municipal administration. 
SMD's chairs have been sold primarily through the Regional Department of Social 
Protection. (Social Protection is roughly equivalent to our state departments of rehabilitation 
and welfare). How the Regional Department of Social Protection came to buy SMD 
wheelchairs is itself an interesting story and illustrative of the forces that make a market for 
wheelchairs in Russia. 

In 1991, wheelchairs in Russia were produced at a single state-owned factory in Stavrovo, a 
few hours drive from Moscow. Two types of chairs were produced. One was a lever drive 
chair for outdoor use, the second was a "depot" chair, a typical hospital type chair not 
designed for active living. The Stavrovo factory was part of the federal Department of 
Social Protection, and even after 401 and SMD went into wheelchair production the regional 
departments of Social Protection were required to purchase Stavrovo-built chairs (although 
other administrative bodies were not so restricted). In order to break this monopoly, WMC 
helped SMD improve the quality of its wheelchair so it could meet international (ISO) 
standards. But it was also necessary to educate the case workers and bureaucrats in the 
Department of Social Protection, first about the benefits of a good wheelchair, and second 
about the importance of listening to what wheelchair riders have to say about the 
wheelchairs. The novelty of this concept was demonstrated in September 1994 when FIMST 
invited members of Social Protection to an exhibition of wheelchairs made by SMD and 401. 
The people from Social Protection, acting as if the wheelchair riders in the room did not 
even exist, asked the managers of 401 how good their wheelchair was. This enraged the 
FINIST wheelchair riders who demanded that they be consulted. They demonstrated the 
comparative advantages of the SMD and 401 wheelchairs and told Social Protection that the 
SMD chair was highly superior. Slowly, the idea dawned that wheelchair riders could 
provide the best information about wheelchair quality. WMC supported the FINIST 
wheelchair riders as they demanded that the government let the end user decide what chair he 
or she should get, not just what the government wanted to give. 



NGO-government relations 

WMC developed a strong alliance with Anna Stepanovna Petukhova, Director of Veterans 
and Disabled Affairs at the Novosibirsk Regional Department of Social Protection. Anna 
Stepanovna showed keen interest in our project from the beginning. While other bureaucrats 
in her department, leery of our motives, kept their distance, Anna Stepanovna made every 
effort to understand our goals and support them. By January 1994, six months after the 
project began, Anna Stepanovna incorporated our model, as she then understood it, into 
Social Protection's program. 

In September 1994 WMC brokered an agreement between SMD and FINIST by which 
FINIST would receive 8% of each wheelchair FINIST sold for SMD. Anna Stepanovna had 
been looking for ways to more directly support FINIST, but she was not permitted to provide 
them with unrestricted funds or funds for salaries. When she learned about the SMD- 
FINIST marketing agreement, she recognized that she could fund FINIST by purchasing 
SMD wheelchairs and support SMD at the same time. Our efforts to ensure that FINIST 
would have a sustainable source of income actually helped promote the market for 
wheelchairs in a way we had not foreseen. 

Around this same time, the various regions within Russia were gaining more autonomy from 
Moscow. This change was felt in the Department of Social Protection, where greater 
decision-making authority was vested in the regional departments. This shift allowed Anna 
Stepanovna to argue against purchasing Stavrovo-built wheelchairs. A compromise was 
reached whereby the Novosibirsk Regional DSP agreed to continue to purchase outdoor lever 
drive chairs from Stavrovo but would purchase "active" wheelchairs as they saw fit. 

The existence of such a strong ally in a key governmental position (Anna Stepanovna is third 
in command at the regional level) was a real stroke of luck. WMC then made every effort to 
cultivate and develop this relationship. In August 1995 WMC brought Anna Stepanovna to 
San Francisco and Minneapolis in conjunction with Connect US-Russia, the Novosibirsk 
Sister City Project. The trip was paid in part by SibMedDesign, with the understanding that 
the Department of Social Protection would purchase SMD wheelchairs. 

But this trip was not a payoff to Anna Stepanovna for her support to our project. Rather, it 
was an effort to convince her that people with disabilities, organized along the independent 
living center model, could and should run their own organizations and receive support from 
the government. Prior to her visit, Anna Stepanovna had been skeptical that such an 
approach was possible. Like many Siberians, she wanted "experts" to do everything. For 
WMC, this methodology meant the continued disempowerment of people with disabilities and 
a prescription for failure. But ten days in the cradle of the independent living movement 
transformed Anna Stepanovna's mentality, and she returned to Novosibirsk like a new 
convert on a mission from God. 



401, SMD, and Competition in Wheelchair Production 

From the beginning, the differences between 401 and SibMedDesign were as great as their 
chairs were similar. 401, although now private, was and is still considered to be part of the 
"state structure." The wheelchair factory is only one small part of the larger helicopter 
repair facility. It is not autonomous and is entirely dependent on the central factory 
administration. The wheelchair unit at 401 cannot purchase equipment without permission 
from the chief engineer. For example, when WMC offered to purchase an American-made 
heliarc welder in exchange for a certain number of wheelchairs, 401 never acted on the 
offer. Those in charge of 401's wheelchair unit were secretive, only partially cooperative, 
and at times expressed anti-American and anti-semitic sentiments. In the project's first year 
they resisted all consumer criticism. 

Compared to 401, SMD seemed like another world. SMD was a private partnership that had 
been founded by the heads of two cooperatives within 401 which 401's chief director, 
Vladimir Kostian, had shut down in 1991. They were some of the best and brightest, the 
risk takers and independent thinkers. They began to produce a better wheelchair than 401, 
and most importantly, they were willing to listen to the criticisms and suggestions offered by 
the wheelchair riders. They developed a close relationship with FINIST, and have helped 
WMC and FINIST time and time again, often without any expectation of remuneration. 

When faced with SMD's competition, 401's first thought was to force SMD to change their 
design by claiming SMD had stolen it from 401. The crisis was resolved when 401's chief 
engineer for the entire helicopter facility saw the superior SMD chair and told the 401 
wheelchair designers that they would be wiser to spend their energy on producing a better 
chair rather than fighting SMD. 

As the "new kid on the block", SMD tried to cooperate with 401 by pooling resources to 
purchase wholesale quantities of plastic caster wheels and tires. This cooperation was short- 
lived, and Wheeled Mobility Center's efforts to promote further cooperation were rebuffed 
by 401. 

Part of WMC's original plan had been to provide vocational training and employment for 
people with disabilities in the wheelchair factories. This would not only provide jobs but 
would involve wheelchair riders in the process and improve the quality of wheelchair design 
and manufacture. But when both the 401 and SMD wheelchair factories were located in 
inaccessible buildings, WMC encouraged FINIST members to set up a formal program of 
wheelchair testing. FINlST wheelchair riders made a list of all failures in both the SMD and 
401 chairs, and brought this list, with their suggestions for improvements, to 401's and 
SMD's attention. SMD responded positively to these criticisms, both out of good business 
sense and a sincere desire on the part of SMD's Alexander Afonin to do the right thing. 
401, however, refused to accept the criticisms. When it became clear that 401's chairs were 
clearly inferior to SMD's, 401 stopped production of adult chairs and became the sole 
producer of children's chairs and other walking and standing aids. This move to children's 



chairs was designed not only to avoid competition with SibMedDesign, but also to avoid 
criticism from wheelchair riders. Children are usually too young to understand what is good 
and not good in a wheelchair, and even when they do understand, are usually unable even to 
articulate their point of view let alone forcefully advocate for it. Thus, 401 could pitch the 
wonders of its wheelchairs to the unknowing parents of these children without fear of the 
criticism they would receive from adult wheelchair riders. 

And criticism was heaped upon 401 by the bucket. FINIST members were so angry that 
40 1 ' s wheelchair designer, Yevgeny S kvortsov, and business manager, Vladimir Khromov, 
would not listen to them that they told television reporters. They even threatened to take 
back all 401 wheelchairs purchased by the municipal administration and have the media film 
them dumping the chairs in front of 401. This plan was abandoned, if it ever was serious, 
when Kostian got wind of it and threatened to send goons to vandalize SMD if this event 
occurred. 

The existence of more than one factory did have a positive effect on the quality and variety 
of wheelchairs and other rehabilitation equipment produced. Fierce criticism of 401's chairs 
by FINIST members and Social Protection's subsequent support to SMD spurred 401 to 
improve the quality of its chairs. They renewed production of adult chairs and also began to 
produce a series of walkers, standers, and other rehabilitation devices copied from Swedish 
designs. They even entered into a marketing agreement with the All-Russia Society of the 
Disabled (ARSD) to sell 401 wheelchairs, in imitation of the agreement between SMD and 
FINIST. Today, there are two functioning factories in Novosibirsk producing decent 
equipment for people with disabilities. It is mainly the low quality of available materials 
which prevents these chairs from competing on the world market. 

NGO DEVELOPMENT 

When we began the project in 1993, we assumed that FINIST was more capable than it 
really was. We had chosen to work with FINIST because they had an already developed 
relationship with 401 and because of all the disability organizations we knew of in 
Novosibirsk, they were the least connected to the government. In fact, FINIST had been 
formed by people dissatisfied with the ARSD, the quasi-official disability organization. 

We initially planned to spend the bulk of our efforts on developing the economic side of 
FINIST, thinking that the social/political side would develop rather naturally. But 
Novosibirsk's disabled population faced a set of economic, social, and juridical conditions 
quite unlike those faced in most developing countries where WMC had worked before. In 
Russia there is a well developed architectural infrastructure that is uniformly inaccessible to 
wheelchair riders. Wheelchair accessible public transportation is virtually non-existent. 
Laws guaranteeing the rights of people with disabilities were not enforceable under the post 
Perestroika Russian legal system. The above is not simply a list of separate and distinct 
problems. The lack of progress in each of these areas over the last 25 years had made it 
difficult to solve any one of these problems without attempting to solve them all. Left alone 
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to run its own course, the evolution of disability rights and the independent living movement 
in Novosibirsk would be long, slow and arduous. The movement needed a jump start. 

We took as our model the independent living center (ILC), which was first established in 
1972 in the US and has since spread to many other countries throughout the world. The ILC 
is a non-residential service and advocacy organization run by and for people with disabilities. 
An essential characteristic of the independent living center model lies in its philosophy of 
uniting together people of many different disabilities. 

We knew this concept of cross-disability organization would not be readily accepted. In 
Novosibirsk, just as throughout the world, disabled people have historically been divided 
along disability lines, with separate organizations for blind people, for deaf people, and for 
people with physical-motor disabilities. This natural tendency to organizational isolation was 
magnified by the bureaucratic character of organizations formed during the Soviet period and 
the bureaucratic model followed even by newer organizations. The result had been to 
promote competition instead of cooperation and significantly weaken the disabled 
community's ability to gain its fair share of the public resources. 

One key feature of the independent living center model we promoted in Novosibirsk which 
differs from the US model is a disabled women's program, now known as ARIADNA. We 
realized early on that the existing organizations of people with disabilities in Novosibirsk 
were extremely bureaucratized. We also recognized that the women members of each of 
these organizations were by and large excluded from leadership positions. We felt that 
women of all disabilities could come together in a powerful grassroots movement which 
would be felt in all of the existing organizations. We believed that ARIADNA could provide 
the opportunity for disabled women activists to develop their leadership abilities so they 
could take their rightful places as leaders of the entire disabled community and could be a 
force for uniting people with differing disabilities at the grassroots level. (See section on 
ARIADNA , below). 

FINIST History and Organizational Development 

FINIST was founded in April 1990 as a sports and recreation service organization for people 
with disabilities. It was run by President Vladimir Krivenkov and his bookkeeper, Tonya 
Ivko, out of the second floor of the Spartak municipal sports stadium. There was no 
elevator, which effectively eliminated wheelchair riders from active involvement in the 
organization's management. That is the way Krivenkov wanted it. 

In the early Spring of 1994 we began to organize the wheelchair riders to get involved in 
FINIST. Krivenkov resisted. A long and bitter struggle ensued. The wheelchair riders 
managed to get a downstairs office, with a ramp from the outside and a wheelchair accessible 
bathroom. But Krivenkov remained president and maintained his upstairs office, with the 
organization's phone, fax, and computer. The new FINIST members formed a "working 
group," akin to an executive committee. The new group was hostile to Krivenkov who they 



felt was exploiting them, getting money, and doing nothing. They were also hostile to 
disabled persons who did not use a wheelchair because they had so much resentment about 
always being excluded from inaccessible activities. They felt that wheelchair riders needed 
their own organization to defend their interests. 

In early summer of 1994 Krivenkov decided to write a new constitution for the organization. 
This document would have changed FINIST from a sports club into a broader service 
organization with a profit-making arm. More importantly for Krivenkov, it would have 
given him absolute control over all aspects of the organization except for sports. He hoped 
to get his new constitution rubber stamped by the general membership, most of whom were 
not involved in the Club's activities, uninformed, and could be counted on to vote the way he 
recommended. Krivenkov's attempt to stage a preemptive coup was immediately opposed by 
the "working group" which included elected members of a FINIST Council and other 
activists. To counter what came to be known as Krivenkov's "Stalin Constitution," Semenko 
drafted a more democratic constitution which gave power in the organization to the 
membership. This draft constitution, however, favored wheelchair riders (kolyasachniki) 
over people with mobility impairments who did not use wheelchairs, the "oporniki" or 
crutch-users. The "oporniki" were upset because they felt they were being unfairly 
excluded. After a few months this issue was resolved by defining "wheelchair rider" as 
anyone with a lower extremity disability who "might" need to use a wheelchair. 

In September of 1994, The FINIST Council learned for the first time that Krivenkov and 
Ivko had been receiving salaries from WMC. They also learned Krivenkov and Ivko could 
not account for $4000 of Social Protection funds. FINIST members voted to relieve Ivko of 
her duties as bookkeeper because she had listed the missing funds as spent on the purchase of 
stock in a private company, although there were never any stock certificates. Krivenkov 
claimed that he did nothing wrong, distanced himself from Ivko, and let her take the fall. 
Semenko found a professional and impartial accountant, Nadia Bonifatova, to replace Ivko. 

At this time, WMC-FINIST relations hit a low point. Prior to establishing the council, the 
new activists had been told virtually nothing by Krivenkov about the WMC-FINIST 
agreement. They were very suspicious and assumed that WMC project managing director 
Krizack was somehow in cahoots with Krivenkov. For the next six months, tensions within 
the club, and between WMC and the FINIST Council, remained very high. Council member 
Stas Pachgin went on the warpath to draft a new agreement between FINIST and WMC. 
Krivenkov became passive aggressive, refusing to do even the least little thing without prior 
approval of the Council. Volodya Poleshuk, who had been the first to oppose Krivenkov, 
was confined to bed for 2 months with a pressure sore. His own lack of diplomacy also 
prevented him from winning support in his struggle to oust Krivenkov. Slowly, and with a 
great deal of ambivalence, Victor Semenko began to emerge as the leader of the anti- 
Krivenkov, pro-independent living group. Victor would show a great deal of energy, but he 
had a tendency to go into hibernation, once for as long as a month, when things got too hot 
or didn't go his way. 



In March 1995 Victor Semenko and Zhenya Zelentsov arrived in California for one month to 
work with WMC. Krivenkov took advantage of their absence to mobilize his support in the 
disabled community, particularly among the founding members of FINIST. Grigorii 
Vasiliev, a paraplegic ex-police officer who had gone on a hunger strike in 1989 to force the 
government to set up FINIST, jumped to Krivenkov's defense and wrote a stinging article in 
"Golas," the Department of Social Protection's newspaper, attacking the FINIST Council as 
usurpers of power who had been corrupted by American money. Around this time a rumor 
was floated that WMC project managing director Krizack was a CIA agent who had come to 
spy on the 401 helicopter repair facility. 

But Semenko and Zelentsov had become exposed to the independent living center concept 
and the US disability rights movement while in the US. Semenko's wariness toward WMC 
and Krizack rapidly dissolved. A fired up Semenko returned to Novosibirsk. 

Vasiliev argued that FINIST should remain a sports club. He demanded a recall of the 
council and a new vote of the membership. He was technically correct that the council was 
an illegal body because they had failed to officially register their new constitution in 
September 1994. But the reform-minded activists had done an effective organizing job, and 
when the new vote was taken, Vasiliev lost his seat on the council. Four other members in 
his faction resigned from the organization. The Council was increased from five to seven 
seats, two were occupied by women, and the only council member in Krivenkov's faction 
was Krivenkov himself. Semenko was elected chairperson of the Council. The Council then 
abolished the position of President, and made Krivenkov the executive director, formally 
subordinate to the council. In reality, Semenko and Krivenkov were both executive 
directors, thus continuing an untenable situation which has been described as "dual power" in 
comparison with the political situation in Tsarist Russia after April 1917. Krivenkov held 
this new position because the new council was neither strong enough nor willing to remove 
him from power. They also were trying to pattern their organization after the US non-profit 
model in which there is an executive director, without fully understanding that model. This 
situation of "dual power" continued to exist until December 1995 when Krivenkov stepped 
down as executive director so he could manage FINIST's computer training school which has 
been set up with a grant from the Minneapolis sister city project. 

In November 1995 FINIST voted to change its name to the Novosibirsk Regional Non- 
governmental Organization of People with Disabilities, Center for Independent Living 
"FINIST. " 

Disabled Worn en's Program 

One of the keys to WMC and FINIST progress has been the Disabled Women's Program. 
Initially, many disabled women said that they did not need their own organization because 
they had the same problems as disabled men. It took well over six months for this attitude to 
begin to change. Then, the disabled men didn't want the disabled women to compete with 



them for available funding. A compromise was reached whereby the disabled women's 
program would be considered the disabled women's sector of FINIST. 

The men's opposition to a disabled women's program stimulated a discussion within the 
Wheeled Mobility Center about whether or not to promote ARIADNA as an independent 
women's organization. In the end WMC decided that the semi-autonomous relationship 
between ARIADNA and FINIST was the most appropriate form. 

We were trying to organize all disabled people, not just disabled women, so even if we 
would not have been able to transform FINIST from a sports club into a vibrant independent 
living center, we would have wanted to set up a new, all-inclusive cross-disability 
independent living center. Since all indications were that the existence of a Disabled 
Women's Program within FINIST was both realizable and would strengthen FINIST, we felt 
it would be counterproductive to set up an entirely independent disabled women's 
organization. 

While ARIADNA needed to be able to operate so that disabled women leaders could develop 
without being hampered by domineering men, it would have been disastrous for them to 
separate from FINIST. First, as people with disabilities, disabled women have much more in 
common with disabled men than they have differences. Every issue that we would consider 
a woman's issue is significantly impacted by issues of concern to all disabled people, such as 
architectural barriers, inaccessible transportation, and horrible public attitudes toward 
people with disabilities. Only by working closely together with FINIST (and other disability 
groups) would the disabled women be able to solve even those problems which impact 
exclusively, or predominantly, on women. We wanted the Disabled Women's Program to 
develop women leaders who could lead the entire disability rightdindependent living 
movement and ensure that FINIST and other organizations would take women's issues 
seriously. Finally, if only from the practical perspective of sustainability, it appeared 
unlikely that the disabled women could develop an economically viable independent 
organization. FINIST was earning money selling wheelchairs and engaging in other income 
generating activities. The women should have access to those funds as well, but they 
wouldn't if they were a separate organization. Autonomy within FINIST would help women 
leadership develop. Separation from FINIST would lead to further divisions among the 
disabled community just when we were trying to bring different disability groups together 
(e.g. the Library for the Blind). It would have been the beginning of the end for 
ARIADNA, and in the end, those who had left FINIST and incurred the anger of those who 
stayed in FINIST, would be forced to come back to FINIST on their hands and knees 
(figuratively, of course). Siberians are big on saving face, and it might have taken a long 
time for them to swallow their pride and rejoin. In the meantime, not just the disabled 
women but the entire disabled community would suffer. 

In May 1994 WMC brought Lyuba Ievinsh to the US for 2 weeks. Lyuba is now the 
outreach coordinator for the health clinic. In September 1994 WMC brought Larisa 
Tokareva to the US. Larisa later was chosen as ARIADNA's first president. Olga Manaeva 











came to the US on a World Institute on Disability (WID) training. She is now editor of 
"Dialogue," the FINIST newsletter. ARIADNA has been the unequivocal leader both within 
FINIST and the disabled community as a whole in the effort to unite people with disabilities. 
They made an alliance with the Library for the Blind to implement the health project, and 
their meetings are open to disabled women of any disability. They have made special efforts 
to reach out to deaf women. 

ARIADNA began its serious development under a second World Learning grant to set up a 
disabled community health clinic. It also organized the AXIS Dance Troupe visit to 
Novosibirsk in June 1995. AXIS is a San Francisco Bay Area based modern dance troupe 
which integrates disabled and non-disabled dancers including wheelchair riders. The women 
organized publicity, workshops and performances. They sought funding from local 
Novosibirsk businesses. 

The AXIS Dance Troupe visit generated a great deal of very positive publicity. FINIST has 
now formed its own dance company and during the official Russian Week of the Disabled in 
December 1995 performed "The Firebird. " 

Disabled Women have been very active in developing new FINIST activities, either for 
ARIADNA or for FINIST as a whole. In the Spring of 1995, ARIADNA members wrote a 
successful grant proposal to the Global Fund for Women. Dr. Lyubov Popova attended the 
UN Beijing Women's Conference. Two teenage girls, Natasha 16 and Zhenya 17, attended a 
Mobility International USA training in Eugene, Oregon in Fall 1995. This training was 
highlighted in the PBS series "People in Motion" which first aired in April 1996. ARIADNA 
raised part of the travel costs themselves through the business community. Olga Manaeva, 
virtually single-handedly, put out the first FINIST newsletter. Katya Merkulova has emerged 
as a competent and prolific grant writer who has written one proposal to set up a women's 
information bureau and one to the European Community for extending our Disabled 
Community Health Clinic project after it ends in September 1996. 

One interesting spin-off from ARIADNA is Svetlana Lyapunova, who was ARIADNA's first 
vice-president. Svetlana is a former municipal deputy. She is perhaps the most professional 
of all the people in and around FINIST, although she is also one of the most headstrong. 
Svetlana wrote an exceptional grant proposal which was one out of only five proposals 
funded in a competition by the Eurasia Foundation. There were fifty-eight proposals 
submitted. Svetlana has set up a new NGO called "FEMIDA" whose purpose is to provide 
legal assistance to nascent NGO's of all kinds in Novosibirsk. She is also active in trying to 
develop legal advocacy efforts on behalf of all disadvantaged groups. Unfortunately, 
Svetlana has chosen to go her own way and is no longer active in ARIADNA. 

The women's program has shown growth and improvement since we first broached the idea 
in December 1993. Efforts to reach young disabled women and newly disabled persons, for 
which Larisa Tokareva and Olga Manaeva have shown real energy and creativity, promise a 
hopeful future to both ARIADNA and FINIST. Unfortunately, the political level within 



ARIADNA remains rather low. Professional women such as Dr. Lyubov Popova and Yulia 
L'vutina, a lawyer, are active in FINIST but not in ARIADNA. This is probably because 
they personally have not needed an organization like ARIADNA to be successful. It may 
also be that ARIADNA suffers from an attitude present throughout much of Russian society 
that women's issues, activities and organizations have a lesser importance. Whatever the 
reasons, most disabled women see ARIADNA as a social, cultural, and sports organization, 
although ARIADNA has been active in peer education around women's sexuality and 
reproductive health through the Disabled Community Health Clinic. 

It must be pointed out that ARIADNA has suffered from the manner of its birth. Unlike 
FINIST, whose present leadership emerged in the course of the organization's internal 
struggles and comprises the best activists, the ARIADNA leadership was handpicked by 
Wheeled Mobility Center as ARIADNA was first being formed. As new disabled women 
activists began to get involved, they were reluctant to challenge the current WMC-nominated 
leaders. It was only at the beginning of 1996 that ARIADNA's internal organizational life 
became more dynamic as the newer activists felt confident enough to assert themselves in 
discussions of ARIADNA's strategies and goals. WMC has tried to facilitate this 
development by making it clear that it is the ARIADNA membership, not WMC, which must 
choose the ARIADNA leadership. 

Legal Advocacy 

In 1993, the Novosibirsk disabled community lacked the legal basis for demanding and 
enforcing rights which disabled people in the United States now take for granted. Russian 
Federal law on disability was inadequate and unenforceable. Laws on the local level were 
concerned with entitlements, not rights to equal access. The general attitude toward people 
with disabilities was that they are and always will be dependent. Many disabled persons 
shared this attitude. Advocacy took the form of pleading, cajoling, and harassing various 
officials. It was often done individually, not collectively, and there was no guarantee of 
permanence. When a friendly official died or changed positions, the process of wooing a 
new official had to begin all over again. 

At the project's close in December 1995, new laws had been passed on the federal level, but 
there still are no guaranteed enforcement mechanisms. There is now a much greater 
awareness in Novosibirsk of the everyday problems disabled people face which need to be 
addressed through legislative and executive action. There is a core of disability activists who 
now approach the problem as one of rights, not entitlements. Although a significant part of 
FINIST's advocacy continues to take the form of meetings with government officials, 
FINIST has begun to take on more formal law activities thanks to the efforts of a disabled 
lawyer, Yulia L'vutina, and disability activist Valentina Fedorovna Kuznetsova. In October 
1995 Ms. L'vutina, who is a member of the FINIST Council, set up a law firm named 
"CONSUL" (Counsel). CONSUL is a for-profit arm of FINIST which provides legal 
representation for people with disabilities and disability NGO's subsidized from fees paid by 





CONSUL'S formal functioning began on December 5, 1995, after it was licensed to provide 
legal advice and representation. For the period December 5, 1995 to May 20, 1996 the 
following statistics are available: 

1,670 consultations were provided to people with disabilities. Figures for 
consultations to non-disabled persons were not available at the time of this report. 
80 people came to the office on their own, the rest were phone consultations. 
20 people received assistance in drawing up an agreement. 
10 persons received assistance in filing claims for miscalculated pensions. 
15 lawsuits were filed with the court. 
2 reports were submitted to the police. 
3 persons with disabilities were given legal representation as defendants in court. 
3 people received help on housing-related issues 
2 people received assistance with passport regulations. 
5 people received help in handling conflict situations without bringing a lawsuit. 

CONSUL held a call-in radio program on recent changes in the Russian Federation law on 
disability. They receive 10-15 phone calls a day and 2-3 people come on their own to the 
CONSUL office, which is located in a small room inside the FINIST office. This second 
number is low because of transportation problems. 

The main issues people want help with in order of priority are: 

.reimbursement for civil damages caused by individuals, businesses and military activities. 
conflict issues related to housing. 
work conflicts 
family conflicts 

mother civil (non-criminal) law issues. 

For quite some time, when WMC raised the issue of a disability rights campaign with 
FINIST members the response was one of general agreement without any idea of how to 
begin to implement such a campaign. The discussions invariably dealt with only general 
problems and philosophical issues. Because they saw no practical way of implementing a 
disability rights campaign, L'vutina, Valentina Fedorovna, and Alexander Logutenko (a 3rd 
year law student and one of the few quadriplegics we know of in Novosibirsk) opted for 
individual legal representation. 

Although CONSUL provides assistance in general legal matters to individual people, there is 
a growing awareness of the need to provide representation and develop policy in areas of 
concern to the disabled community as a whole. Bit by bit, practical ways of beginning 
disability rights work have become apparent. First, FINIST activists recognized the 
importance and possibility of winning the establishment of an officially recognized committee 
of people with disabilities to serve in an advisory capacity to the city administration on 



accessibility issues. CONSUL is also interested in promoting disabled candidates for local 
and regional legislative bodies. 

In early 1996, ARIADNA and CONSUL discussed beginning a campaign to get equal 
funding for disabled women's sports teams. The women's teams are not funded to compete 
in disabled sports competitions in other cities, although the disabled men's teams do receive 
funding. In April 1996, following a FINIST lobbying effort spearheaded by Valentina 
Fedorovna Kuznetsova, the mayor of Novosibirsk issued an order allowing wheelchair riders 
who cannot use inaccessible municipal transportation to transfer their free pass to persons 
traveling for the purpose of providing in-home assistance. 

GENERAL COMMENTS, CRITIQUE & PROGNOSIS 

NGO Development 

The WMC presence in Novosibirsk has had a dramatic effect on both FINIST's development 
and general disability NGO development in Novosibirsk. In July 1993 there was little 
grassroots activity within the disabled community. FINIST was a newly established disabled 
sports club run by one person. It had no outside board of directors. Its few members were 
inexperienced. It had poor accounting practices, no office rules, no personnel procedures, no 
job descriptions, and no significant dependable sources of income. In short, it lacked all of 
the indicia of a stable NGO. 

WMC followed an organizational development strategy that we believe offered the best, 
perhaps the only, possibility of empowering people with disabilities. We could have, but we 
did not, substitute our efforts for the efforts of FINIST members. Meeting planned 
objectives was, of course, important, but empowering FINIST members to take a leading 
role in meeting those objectives was even more important. Without the members' active 
participation, we could not even hope that the project would be sustainable. We chose a 
dynamic, grassroots organizing approach which has lead to a complete change in the 
character of our partner in two years. We have helped them assemble a group of serious, 
dedicated leaders who are now in a position to effectively carry out the remaining project 
tasks and lead the organization forward. 

WMC developed a two-way mentor-protegee partnership with FINIST. We shared our 
experiences in the independent living and disability rights movements with them, and they 
educated us about the situation as it exists in Russia, thus allowing us to give them the best 
possible advice. We maintained frequent and regular contact with FINIST through our on- 
site representative, frequent site-visits by the project manager and other project personnel, 
and via e-mail. 

We also held trainings in Novosibirsk, the US and Finland. Our efforts were always 
practical and goal-oriented. The visit of AXIS Dance Troupe was an opportunity for 



ARIADNA activists to learn how to organize an event by doing it, to gain practical 
experience, and sometimes to make their own mistakes. We always tried to involve new 
members in activities. We developed alliances with other disability NGO's and the 
Department of Social Protection not around a program of abstract principles but in practical 
work toward common realizable objectives. 

We held a formal grant-writing seminar and then over the next few months followed up by 
critiquing actual proposals that FINIST wrote. Visits to the US or Finland were used to 
expose the Novosibirsk activists to the concepts of independent living, to see the real results 
that people with disabilities can achieve. Those who we brought to the US became our first 
and strongest allies. 

Today's FINIST is a transformed organization, almost entirely different from the FINIST of 
1993. It is now the Novosibirsk Regional Non-governmental Organization of Disabled 
People, Center for Independent Living, "FINIST," and it is run by an executive committee 
elected by its general membership. It pays a professional accountant. FINIST has office 
rules and is currently developing its personnel policies. Although FINIST still has no outside 
board of directors, this is as much due to the lack of public support for the relatively 
undeveloped NGO "third" sector in Russia as it is to the inexperience of the FINIST 
leadership. 

FINIST has an active women's sector, ARIADNA, which operates as a semi-autonomous 
NGO within FINIST. There is collaboration between the Library for the Blind and FINIST 
through the Disabled Community Health Project. FINIST has a newsletter "Dialogue," a 
legal arm, CONSUL, and a for-profit arm which earns money by selling wheelchairs 
produced in Novosibirsk. It has a wheelchair repair and auto repair shop which also 
fabricates and installs automobile hand controls. 

Although we managed to accomplish a great deal, we are not satisfied with the cramped 
facilities available to FINIST in the Spartak Stadium, the inadequate transportation, the 
limited progress in architectural barrier removal, the slow development of personnel 
procedures and the late start up of the revolving consumer credit fund for wheelchair 
purchases. 

The Need for Adequate Centralized Facilities 

NCIL FINIST's expansion is jeopardized by the lack of an adequate centralized facility. The 
wheelchair repair shop had to be set up in a separate location twenty minutes away because 
there was inadequate ventilation for welding at Spartak. Until recently English and computer 
training classes had to be held on the second floor, although this was a great hardship to 
wheelchair riders who had to be carried up a flight of stairs and down again later. Now the 
computer classes are held at the Special Library for the Blind, a five minute walk from 
FINIST. Because of the lack of adequate facilities, the organization is limited in the number 



of programs it can offer, in the new members it can integrate, and in the development of new 
leadership. This is why it has 86 formal members and 200 candidate members. 

Since our project's inception in July 1993, FINIST has tried to win government approval to 
expand into an undeveloped area beneath the Spartak municipal sports stadium's bleachers. 
The so-called North Wing plan met with initial support from City Hall and our allies within 
the Regional Department of Social Protection who paid to have architectural plans drawn up. 
But in mid-1994 stadium management, which first had agreed to let FINIST have the space, 
began to back off. It is believed that stadium management was more interested in collecting 
the high rents that merchants from the nearby Central Market could pay for storage. The 
government sports bureaucracy was also pressuring FINIST to engage in more sports 
activities and fewer independent living activities. FINIST's use of a gym hall was curtailed 
because they were using it for meetings and not for sports. Plans to fund capital 
improvements at the stadium to accommodate the expanded FINIST organization have been 
stalled by a seemingly endless dispute between City Hall, stadium management and the 
Regional Government. The City says it needs to get the funds from the Regional 
Authorities, but the Regional Authorities won't give the funds without strings attached, and 
neither the City nor stadium management wants to give up any control. But NCIL FINIST 
activists continue to put pressure on the bureaucracy and the latest word is that as of May 
30, 1996 the North Wing will be legally deeded to FINIST although FINIST must raise the 
funds for remodeling. If this is indeed true, then FINIST will be able to centralize and 
expand its activities and involve many more people. 

Luck of Accessible Transpoitation 

The main hindrance to the development of project activities was the lack of accessible 
transportation. Because neither the metro (subway) nor the public buses are wheelchair 
accessible, we had to rely on a bus furnished by the Department of Social Protection and 
individual people's cars, and now and then a van provided by SibMedDesign. Numerous 
times activities had to be canceled or postponed for lack of transportation. In October, 
FINIST activists worked with Anna Stepanovna of Social Protection to develop an annual 
$8,000 accessible transportation line item in the proposed budget for Social Protection for the 
next five years. If funded, FINIST's transportation crisis will be eased. 

Architectural Barrier Removal 

Although the project managed to remove a number of architectural barriers, there are still no 
laws which mandate their removal nor formal government programs to do so. Instead, the 
barriers which were removed were usually in buildings in which FINIST or ARIADNA was 
expanding or conducting an activity. Spartak stadium's ground floor and the FINIST office 
are now accessible to wheelchair users. The Lazurniy Spa, where we held trainings, has a 
new wheelchair ramp. The Library for the Blind, where ARIADNA holds its monthly 
meetings, has a ramp and two (!) newly accessible and modern bathrooms. Polyclinic #6 
also has a ramp and accessible examination room. Larisa Tokareva, head of ARIADNA, 



was able to get her district administration to make two curb cuts in her path of travel from 
home to FINIST. Apart from this, few other architectural barriers have been removed, 
although Social Protection funded a study in early 1994 to make Central Novosibirsk 
accessible. However, with FINIST's recently established and very active legal arm, 
CONSUL, we expect the pace of architectural barrier removal to pick up. 

Revolving Credit Fund 

The primary purpose of the revolving consumer credit fund, as it was originally conceived, 
was to guarantee a market for wheelchairs. As actually designed by FINIST, its main 
purpose is the provision of any assistive device that a person with a disability might need. 
The credit fund was formally begun in late July 1995, so it did not have much time to 
operate. First, we had to help the factories produce a quality wheelchair. This stage was 
reached in June 1994. Second, WMC had to help FINIST put into place reliable accounting 
procedures before any money could be transferred. This process was completed in April 
1995. Yet even when WMC was ready to proceed, FINIST couldn't develop our initial 
plans because they couldn't understand how such a credit fund would work. Their confusion 
was due in part to a lack of experience with this type of mechanism and sentiment against 
lending money for interest. WMC's original conception of the credit fund also contributed to 
the confusion. The fund, as originally conceived, would have lent money to individuals. 
FINIST could not understand how a revolving fund could be viable if it made loans to 
individuals most of whom had little money. Once FINIST gained the will to establish the 
fund, they decided to lend money only to individuals where an organization would guarantee 
the loan and to include the cost of operating the fund not as interest but in the sales price of 
the wheelchair. The initial funds were used to purchase wheelchairs from SMD. They are 
selling these wheelchairs and will loan the proceeds for all types of rehabilitation devices, not 
just wheelchairs. 

Personnel Procedures 

There was great resistance among many FINIST members until only recently to developing 
personnel procedures, including job descriptions, hiring and firing, discipline, and grievance 
procedures. Only after the repeated occurrence of problems which could have been avoided 
did the FINIST leadership learn the importance of personnel procedures. Interestingly, it 
was ARIADNA which developed the first job descriptions. 

Today, FINIST's greatest weakness is that it is still more a collection of individual activists 
than a coordinated team. Like many efforts, building such a team takes time, and involves 
not only an understanding of the need for teamwork, but a willingness and ability on the part 
of particular individuals to work as a team. Being asked to integrate one's own efforts with 
the organization's efforts sometimes means being asked to subordinate oneself to the 
organization. Unfortunately, many people in FINIST feel that this "steps on their initiative," 
something which happened all too often in the past. In order to cultivate new leaders the 



present leaders need to focus not only on achieving specific results but also on the process of 
achievement. Rather than merely command others to perform certain tasks, people in 
leadership positions must also learn how to include others in decision-making and how to 
work with those assigned to perform certain tasks in order to help them accomplish those 
tasks. 

Replicability 

WMC and FINIST have already taken the first steps to replicate this project. Two FINIST 
activists will speak at an independent living conference in Budapest in June 1996 on the topic 
"Building an Independent Living Center: The Lessons of Novosibirsk. " It is WMC's policy 
to use our colleagues in Novosibirsk as much as possible in any of our future work within 
the former Soviet Union and Eastern Europe. WMC has also helped put an organization of 
parents of disabled children from Kazakhstan in contact with FINIST, and one representative 
of that organization will attend the FINIST-sponsored Disabilities Expo in Novosibirsk in 
August 1996. 

Sustainability 

WMC has left FINIST with a legally registered business arm. The business arm is an 
official dealer for SibMedDesign , one of the two wheelchair factories in Novosibirsk. 
FINIST receives 8% of each SMD wheelchair it sells as well as all those sold to Social 
Protection. Social Protection agreed to purchase 500 adult wheelchairs and 10 children's 
wheelchairs in 1996, 516 of SMD's annual single shift production. FINIST earned about 
$10,000 in 1995 from Social Protection's orders and will earn about $12,000 in 1996. This 
gives FINIST a definite, if modest, income to support its core operations. 

Of course, income from marketing wheelchairs is dependent on the viability of the 
wheelchair factories, in this case SibMedDesign. SMD's viability will be determined in the 
first instance by the quality of its people. We were certainly very lucky to hook up with 
people of SMD's quality. Where 401 is a case study in the problems inherent in trying to 
convert a very small part of a much larger, state-owned plant to a private, diversified and 
non-military production, SMD is an example of how a small, new business can respond 
quickly and effectively. We have always been impressed by the entrepreneurial attitude of 
this truly privately owned company and their emphasis on producing a quality product. 

But SMD's viability may be more dependent on the ability of governmental bodies at various 
levels to purchase their wheelchairs since the cost of an SMD wheelchair is about half the 
average annual income. To remedy this situation WMC has provided SMD with designs for 
a variety of adaptive devices such as reachers and bath seats which SMD should be able to 
produce and sell for less than $50, thus allowing many people to purchase them without 
government assistance. 





FINIST's wheelchair and auto repair shop is appropriately equipped and can help sustain the 
organization by keeping FINIST's own automobiles and wheelchairs running, but also by 
earning income for FINIST. Because the shop only recently began to operate, it is too early 
to give a prognosis. However, the shop is fabricating and installing automotive hand 
controls which, to our knowledge, are far superior to any others available in Russia. In the 
first two months of operation the shop repaired 1 wheelchair for a hospital, 5 wheelchairs 
for CIL Finist, 7 cars for people with disabilities, and designed and installed 4 hand control 
units for the cars of disabled people. They have decided to focus on auto repair because 
there is no accessible public transportation in Novosibirsk and people in wheelchairs can be 
mobile only if they have cars. If Social Protection can be convinced to purchase hand 
controls or otherwise support the shop, this could provide additional significant income to 
FINIST. Auto repair for the general public will be used to subsidize auto repair for people 
with disabilities 

WMC has left FINIST with a legally registered for-profit legal services arm, CONSUL. 
CONSUL will pay 10% of any profit it receives to FINIST. However, since CONSUL will 
subsidize the cost of legal representation for people with disabilities, we do not expect it to 
bring in much profit to FINIST. CONSUL'S greatest financial contribution to FINIST may 
not be in profit sharing but in leading the advocacy efforts to channel more government 
funding toward FINIST's businesses, such as the fabrication and installation of hand controls, 
the purchase of wheelchairs, and support to the disabled community health project. 

CONSUL'S efforts to get the government to remove architectural barriers and take other 
measures to ensure the integration of people with disabilities may be even more important to 
ensuring FINIST's sustainability because successful campaigns will bring in more members 
to do FINIST's work. 

FINIST, especially its women's sector ARIADNA, has learned how to design projects and 
write grant proposals. This will help them garner new funds and develop their organizational 
strategy at the same time since it is often in the process of writing proposals that an 
organization reevaluates its direction and capacities. Although funding from US sources, 
especially the US government, is being drastically cut, the European Economic Community 
is preparing to step into the breach. Depending on the general political climate, the 
Europeans could be an invaluable source of near term funding for FINIST and ARIADNA. 

Private Voluntary Organizations (PVOs) in the US benefit from a culture of charitable giving 
by the private sector. In this atmosphere PVOs can raise the bulk of their funds through 
grant proposals and solicitations. Non-governmental organizations (NGOs) in the former 
Soviet Union are greatly restricted in this area, thus forcing them to be more involved in 
profit-making economic activity. Our own experience and what we have learned from the 
experience of other USPVO's working in the NIS lead us to conclude that NGOs in the NIS 
may not have the technical capacity to manage business activities. It may be wiser to do as 
we have done in Novosibirsk, that is, leave the business to the businessmen, with an 
arrangement that involves and financially benefits the NGO. 



When NGOs do engage in a business activity, it is usually wise to maintain a close 
connection between the type of business and the broader mission of the organization. 
Otherwise, the organization might lose its perspective and become only a business. The 
business activities which FINIST engages in, wheelchair sales, auto and wheelchair repair, 
and legal services are all closely related to FINIST's mission of improving the status of 
people with disabilities. 

Grant Administration/Oversight 

Our efforts benefitted from the supportive assistance of World Learning (formerly 
Experiment in International Living), through whose hands our USAID funding passed. 
World Learning, especially our project officer, Margot Mininni, was especially adept at 
helping us network with other World Learning subgrantees and in giving us ideas and 
feedback on our efforts. John Owens, PVOINIS project financial officer, showed great 
patience in explaining AID regulations and restrictions on the manner in which AID funds 
could be spent. Patty Donnelly at World Learning helped us wend our way through the 
maze of AID travel regulations. During the second year of our project, our Siberian partners 
returned from World Learning trainings in Russia with a noticeably better understanding of 
what it takes to build and run an NGO. World Learning's trainings also helped us better 
direct our own organizational development work with FINIST. 

The partnership concept chosen by the PVOINIS project is unquestionably a good one. The 
problem, however, is that there are a number of different partnership models, and the 
appropriate one depends on the actual partners involved. The PVOINIS project seemed to 
promote an equality-between-partners model. Although the basic sentiment behind this 
model is laudable, implementation of such a model on principle may lead to undesirable 
results. 

The equality model does need to be stressed in order to avoid the "ugly American" syndrome 
where well-intentioned Americans impose their ideas on their foreign counterparts. This is 
especially true in Russia where the national pride of even many anti-communists has been 
hurt by the breakup of the Soviet Union and the decline of Russia's international status. But 
there can be no real equality when one side has all the money, must be accountable for that 
money, and better understands the program of the joint project. In such a case, the best 
possible partnership relationship is a mutual mentor-protegee relationship as described 
earlier. Hopefully, as a project draws to a close, the relationship will in fact become much 
more equal. Indeed, one hallmark of a successful project is the ultimate realization of a truly 
equal partnership. 

USAID 

WMC project personnel had minimal contact with AID personnel over the course of this 
project. In our first two trips to Novosibirsk in July and December of 1993, project 
personnel stopped off in Moscow but found no one in AID available to meet although our 
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itinerary had been filed at least four weeks earlier and we had requested meetings. We did 
visit AID in Moscow once. Things improved in the second half of the project when a person 
from the Moscow AID office came to Novosibirsk twice. We cannot say whether AID could 
have provided any practical assistance to the project. However, it would have been nice to 
get their feedback a little more often. 

DISABILITY, DEMOCRACY AND US FOREIGN ASSISTANCE 

The success of our efforts in Novosibirsk leads us to the conclusion that promoting 
independent living centers ought to be a cornerstone of US foreign assistance because ILC's 
are a valuable and cost effective means of promoting American values and interests. 

An Independent Living Center can advocate for many relatively inexpensive accommodations 
which dramatically improve the lives of people with disabilities. A few curb cuts, a ramp, 
the repositioning of furniture or equipment, and minor modifications to bathrooms can make 
a university or work place accessible. The result will be more educated, professional and 
experienced disabled persons who will be better able to compete on the job market. Every 
disabled person with a job is also a disabled person who can be removed from the welfare 
rolls. Independence in daily living also relieves friends and family members of the burden of 
caring for a disabled person. These people can then turn their attention to their own needs 
and be free to engage in productive labor. 

By providing assistance to indigenous ILC's run by and for people with disabilities we 
promote the values of work, economic independence, personal autonomy, democracy and 
equality of opportunity. 

The independent living movement seeks an end to the traditional view that disabled people 
should be objects of charity. Instead, it fights for equal opportunity by breaking down the 
barriers which prevent people with disabilities from competing on an equal footing with their 
non-disabled counterparts. 

Independent Living Centers promote democratic values. Because ILC's are organized on the 
principle of self-help, they must be run by those they serve. In order to effectively serve the 
disabled community ILC's must be responsive to that community, and this can only happen if 
they are democratically run. This model is an example for other historically disadvantaged 
groups. 

In countries with undemocratic governments, disabled people can often organize free from 
government interference because they are not viewed as a threat. In such situations, a 
democratic ILC, through the connections its members have with other individuals and 
organizations, can play an important role in promoting political participation and democracy 
in the society at large. 



People with disabilities have historically been viewed with pity and even fear. They are 
often seen as "helpless" and "useless." But when people with disabilities begin to run their 
own organizations and take control of their own lives, when they ask not for handouts but for 
opportunity, they set a powerful example for all who would seek to improve their social and 
economic condition. 

The ILC philosophy reaches a large number of people because people with disabilities 
helping themselves is a powerful image which receives positive media attention wherever it 
occurs. The efforts and activities of disabled persons organized through the independent 
living center has received a great deal of media coverage in Novosibirsk. This educates the 
entire community, promotes the values of independence and self-reliance, and leaves a 
positive opinion of the United States among a broad spectrum of the population. 

The ILC which organizes people with disabilities on the basis of disability alone can be a 
powerful force for promoting tolerance and non-sectarianism because disabled persons are 
members of every national, racial, ethnic, and religious group, both sexes, and from every 
social strata and walk of life. The basis for non-sectarian organizational development is 
especially important in post-war societies and societies undergoing rapid social change where 
demagogues often appeal to national or racial prejudices and passions. 

ILC's have an advantage for sustainability over other NGO's because providing some kind of 
assistance to people with disabilities has historically been a government obligation, to one 
extent or another, everywhere in the world. In many places ILC's can receive government 
support which will allow them to maintain their core operations. What is more, ILC's can 
provide those services in most cases better than the government could because people with 
disabilities know best what their own problems are and are more motivated than government 
officials to resolve them. 

In most countries of the former Soviet Union disabled people receive a pension. If the 
disability is the result of a work place injury or military service, the pension can be 
substantial. These pensions can provide a disabled activist with a means of support which 
will allow him to volunteer at the ILC. 

Most important for sustainability is that a person with a disability is working in his or her 
own immediate interest by participating in ILC activities. People with disabilities, with few 
exceptions, will be disabled their entire lives. They will continue to face innumerable daily 
problems because of their disabilities unless they change society. A person in a wheelchair 
cannot just "walk away," as can someone involved in an NGO which works for, say, 
improving the environment or a charitable organization which promotes the general social 
welfare. When the going gets tough, people with disabilities have little choice but to keep 
going. 

People with disabilities can be organized by other people with disabilities because they share 
a common experience. Stairs pose a barrier to all wheelchair riders. They do not 



discriminate on the basis of nationality. This shared experience makes it easier for disabled 
Americans helping build ILC's in foreign countries to overcome national pride and 
resentments which have sometimes limited the effectiveness of other Americans doing 
development work. 

Every disabled Siberian we brought to the US for training was left with deep and favorable 
impressions of the widespread and tangible gains made by disability activists in the US. The 
experience of being able to live independently was just as important, sometimes more 
important, than the knowledge gained from the actual training sessions, making these visits 
extremely cost effective. In 1921 Robert Service returned from a trip to the Soviet Union 
and said, "I have seen the future, and it works." The Novosibirsk disabled activists who we 
brought to the US for training can truly say, at least with regard to independent living, that 
they have seen their future, and it works. 

Our project has proven that it is possible for activists in the disability rightdindependent 
living movement in the United States to help people with disabilities in Novosibirsk, Russia 
organize themselves into an independent living center which shows every indication it will 
remain an active participant in Novosibirsk life for years to come. This approach is a 
model which can and should be replicated throughout the world wherever US foreign 
assistance is used to promote democracy, medical relief, social justice and economic 
development . 



Time Line of WMC project from July 1993 to December 1995 

July 1993 - 

August 1993 - 

WMC assessment trip to Novosibirsk 

Krivenkov, FINIST president, in car accident, out of commission for 
10 weeks. SMD begins to install equipment for wheelchair production. 

September 1993 - 

November 1993 - 

December 1993 - 

SibMedDesign (SMD) wheelchair factory vandalized . 

Krivenkov and Tonya Ivko of FINIST attend Disabled Peoples' 
International meeting in Prague. WMC drafts model needs assessment 
survey. Purpose of survey is to learn needs of disabled population, 
advertise wheelchairs, inform community of FINIST's activities and 
find new FINIST members. 

First WMC efforts to organize and mobilize FINIST membership. 
WMC proposes FINIST have a Disabled Women's Program and begin 
work on removal of architectural barriers. First contacts with Anna 
Stepanovna Petukhova, head of Veterans and Disabled Affairs at 
Novosibirsk Regional Department of Social Protection. 

January 1994 - Anna Stepanovna funds $2000 accessibility study of central 
Novosibirsk. SMD begins wheelchair production. 

February 1994 - 

April 1994 - 

May 1994 - 

June 1994 - 

Disabled women gain access to weekly FINIST Sauna. 

WMC wheelchair design training in Novosibirsk with SMD and 401. 
WMC western-style cost accounting training for wheelchair factories, 
Workshop for FINIST women on assertiveness training. New activists 
force move of FINIST office to ground floor of Spartak stadium over 
Krivenkov's opposition. Concrete ramp built into stadium. Social 
Protection allocates $2000 to remodel FINIST office and adjoining 
bathroom. Women develop draft program. First FINIST executive 
committee, "The Working Group," formed. 

Lyuba Ievinsh visits WMC in SF to learn about Independent Living. 
Larisa Tokareva successfully lobbies for two curb ramps in her district. 

Olga Manaeva attends World Institute on Disability/All-Russia Society 
of the Disabled (ARSD) leadership training in Ufa. Wheelchair 
designer Ralf Hotchhss visits SMD and 401 and meets with FINIST 
members. Novosibirsk Regional vice-governor gives $2,500 to draw 
up architectural plans to remodel north wing of Spartak Stadium for 



FINIST expansion. Social Protection takes $16,000 it was going to 
give to municipal (ARSD) and gives it to FINIST to purchase a bus. 
Novosibirsk Technical Institute (NETI) begins designing electric 
wheelchair. 

July 1994 - Needs assessment survey redrafted by Olga Manaeva. 401 stops 
producing adult model wheelchairs and begins to produce children's 
wheelchairs in order to avoid competition with SMD. Krivenkov 
proposes new FINIST constitution giving him dictatorial powers. 

August 1994 - Working Group counters with its own, more democratic constitution. 
WMC receives AID grant to develop a disabled community health 
clinic in partnership with FINISTIARIADNA. Many FINIST women 
will take on leadership roles over the next 18 months. FINIST changes 
name from Novosibirsk Regional Disabled Sports Club FINIST to 
Novosibirsk Regional Disabled Sports and Rehabilitation Club FINIST. 

September 1994 - Krivenkov and FINIST bookkeeper Ivko accused by working group of 
misappropriation of funds and suspended. Krivenkov takes ill and goes 
to Sanitarium for six weeks. Larisa Tokareva goes to Budapest for 
Rehabilitation International conference and then to California for 2- 
week independent living training. FINIST becomes official dealer of 
SMD wheelchairs. SMD agrees to pay salary of FINIST mechanic to 
make warranty repairs on SMD wheelchairs. Computer training and 
English classes started as beginning of vocational training program. 

October 1994 - Disabled Women's Program renamed ARIADNA and established as the 
"women's sector" of FINIST. By-laws drafted, Tokareva elected 
president. FINIST office remodeled to make room for wheelchair 
repair shop. Stas Pachgin attends World Learning conference in 
Moscow. Olga Manaeva attends World Institute On Disability 
leadership training in California. 

November 1994 - FINIST sets up legally registered for-profit arm and sells 26 SMD 
wheelchairs. Krivenkov and Ivko reinstated. Krivenkov named 
Executive Director. Social Protection prints 700 copies of needs 
assessment survey. Beginning of extensive phone survey conducted by 
FINIST member Valentina Fedorovna Kuznetsova. More than 400 
people called. 

December 1994 - Anna Stepanovna (Social Protection) purchases 4 SMD wheelchairs and 
donates them to FINIST during Week of the Disabled. This is first 
time Social Protection has purchased wheelchairs not made at the 



government factory at Stavrovo. SMD wheelchair brought to US for 
testing at University of Pittsburgh. 

January 1995 - Anna Stepanovna of Social Protection orders 50 wheelchairs from SMD 
to be given to FINIST. 401 begins to produce adult model wheel 
chairs again. NETI produces first electric wheelchair prototype. 

February 1995 - ARIADNA holds meetings with Women Entrepreneurs, and Women for 
Improvement. WMC presents three-day proposal-writing workshop to 
FINIST and eight other disability groups. Oleg Sitnikov, a paraplegic, 
volunteers to fix wheelchairs, then receives pay and a loan to buy a 
new SMD wheelchair. After learning about FINIST through phone 
survey, future FINIST leaders Dr. Lyubov Popova, attorney Yulia 
L'vutina, and law student Sasha Logutenko join FINIST. 

March 1995 - FINIST executive committee member Grigorii Vasiliev publishes article 
in GOLAS, the regional newspaper for people with disabilities, 
condemning the "working group" as usurpers and WMC as corruptor. 
ARIADNA receives $7000 grant from Global Fund for Women. 
FINIST men organize International Women's Day celebration at 
FINIST office. Thirty FINIST men and women attend. Victor 
Semenko and Zhenya Zelentsov attend wheelchair design and 
independent living training in California and bring two electric 
wheelchairs back to Novosibirsk. NETI produces second electric 
wheelchair prototype. Dr. Popova becomes coordinator of disabled 
community health clinic project. * 

April 1995 - 

May 1995 - 

Vasiliev demands new FINIST Council elections. Council expanded 
from 5 to 7 seats. Vasiliev fails to get reelected. 6 of 7 seats held by 
reform-minded activists. Two women elected. Semenko elected 
council chairperson. Position of president abolished. Krivenkov 
named to newly created position of executive director, subordinate to 
council. FINIST changes name from Novosibirsk Regional Disabled 
Sports and Rehabilitation Club FINIST to Novosibirsk Regional 
Disabled Sports and Rehabilitation Club of Wheelchair Riders FINIST. 
ARIADNA begins collaboration with Library for the Blind. 
ARIADNA monthly general meetings held in Library. This is first 
significant cooperation among organizations representing persons with 
different disabilities in Novosibirsk. 

Vasiliev expelled from FINIST by a vote of 23-1 8. Four FINIST 
members resign in protest. 
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JuneIJuly 1995- Eight FINIST members attend Independent Living Center training in 
Helsinki, Finland. AXIS Dance Troupe, an Oakland, California-based 
modern dance group which integrates wheelchair riderldancers and non- 
disabled dancers, arrives in Novosibirsk for a week of workshops and 
performances. Much positive media coverage. AXIS visit organized 
by ARIADNA. Agreement signed with Library for the Blind to house 
Disability Resource and Education Center.* FINIST sets up wheelchair 
revolving consumer credit fund. 

August 1995 - Anna Stepanovna Petukhova of Regional Social Protection attends 
NGO-government relations training in San Francisco. Returns to 
Novosibirsk with the zeal of a new convert to independent living 
concept. Dr. Lyubov Popova attends UN international women's 
conference in Beijing. 

September 1995 - US-Russia Connect of Minneapolis, Novosibirsk's sister city, receives 
grant to develop computer training school for people with disabilities in 
partnership with FINIST. FINIST Dance ensemble formed, patterned 
after AXIS Dance Troupe. 

November 

October 1995 - "DIALOGUE", first FINIST newsletter published and edited by Olga 
Manaeva. Yulia L'vutina establishes "Consul, " as an autonomous legal 
arm of FINIST. Consul's mission is to provide legal services to people 
with disabilities subsidized by fees collected from non-disabled clients. 
WMC holds custom wheelchair seating seminar in Novosibirsk. 
FINIST prints first wheelchair advertising brochure, sells 20 
wheelchairs. 2 Disabled teenage girls from ARIADNA attend MIUSA 
leadership training in Oregon. FINIST-government meetings result in 
accessible line-item in Regional Social Protection Budget. 

1995 - FINIST votes to change name from Novosibirsk Regional Disabled 
Sports and Rehabilitation Club of Wheelchair Riders FINIST to 
Novosibirsk Regional Non-governmental Organization of People with 
Disabilities, Center for Independent Living, FINIST, thus enshrining 
the concept of cross-disability organization. Disabled Community 
Health Clinic opens. * 

December 1995 - WMC helps SMD and FINIST produce Russian-English wheelchair 
specification sheet. Social Protection reports purchasing 500 
wheelchairs from SMD during 1995 and signs agreement with SMD to 
purchase 500 adult wheelchairs and 10 children's wheelchairs in 1996. 
This is SMD's first order for children's chairs. Krivenkov resigns as 
executive director to manage computer training project. Yuri Borovkov 
chosen as acting executive director. 

*Funded under separate health project grant from AID through World Learning. 
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The Wheeled Mobility Center (WMC) at San Francisco State 
University is helping people with disabilities participate in the 
momentous changes now occurring in the former Soviet Union. 
Russia's disabled community is taking advantage of these 
changes to fight for its rights and improve its status. At the same 
time, nonprofit organizations within the disabled community are 
making their contribution to a new, more democratic Russia and 
a free market economy. 

Since 1993, WMC has provided technical support to two 
privately-owned wheelchair factories in Novosibirsk, Russia's 
third largest city which is located in Western Siberia. The 
factories produce a variety of wheelchairs and adaptive devices. 
The most popular wheelchair can be narrowed by the rider, or an 
assistant, in order to pass through the narrow elevator and 
bathroom doorways which are standard throughout Russia. 

As soon as quality wheelchairs became available in Novosibirsk, 
wheelchair riders could become active in their organizations. And 
they did. One organization, a disabled sports club called FlNlST 
(Phoenix), succeeded in getting City Hall to remove architectural 
barriers which prevented wheelchair riders from getting into the 
Sports Club's office. Once these barriers were removed, wheel- 
chair riders and other people with mobility impairments began to 
participate in even greater numbers. The new activists started 
computer training and English classes. They set up a wheelchair 
repair shop, and they started earning money for their organiza- 
tion by selling wheelchairs made in Novosibirsk. They set up a 
revolving consumer credit fund to provide loans - not 
handouts - for wheelchair purchases. 

Women with Disabilities formed a Disabled Women's Program, 
the first of its kind in Russia, to help develop leadership capacity 
and to address issues of particular interest to disabled women. 

"WMC was the  f i rst  t o  have 
confiden~e %hat we wheelchair riders 
could run our own organization. Now 
we are doing just  that ."  

Larisa Tokareva, 
President, Disabled Women's Program 



Today FlNlST stands on the threshold of a period of 
rapid expansion in membership and is setting up the 
Novosibirsk Center for Independent Living (NCIL), a 
democratic, self help and advocacy organization run by e-mail 
and for people with disabilities. NClL is based on the 
independent living model developed and utilized in the 
United States since 1972. It will be the first independent 
living center in Russia. NClL will continue FINIST's 
present programs which include legal advocacy, 
architectural barrier removal, accessible transportation, 
wheelchair repair, and a Disabled Community Health 
Clinic (DCHC). The DCHC project and a Health 
Resource and Education Center are managed by the 
Disabled Women's Program. 

U 

You too can participate in the world historic events now 
occurring in Russia. Help people with disabilities buy 
wheelchairs so they can become active in the effort to 
gain full access to education and employment in the 
new Russia. A good quality Novosibirsk-built 
wheelchair costs only $370, $600 less than a 
comparable US-made wheelchair, and every 
wheelchair opens up a world of opportunity 
for its user. 

Make a tax deductible monthly pledge, or a 
onetime contribution. Purchase a wheelchair 
for a specific individual, or make a donation to 
the FlNlST wheelchair revolving consumer 
credit fund. Make your check payable to 
Wheeled Mobility Center, and earmark it 
"Russia Wheelchairs." Your donation will 
be transferred to the credit fund. To 
purchase a wheelchair for a specific 
individual, earmark your check 
"Russ~a Wheelchair for [name of 
individual and address]." When 
ordering for a specific individual, 
please add $30 for each 
wheelchair to be shipped 
outside the Novosibirsk 
Region. If ordering within 
Europe, phone or fax 
FlNlST at 7-383-224-3801. 

Zhenya Zelen-t;sov 
Member, disabled sports club, FINIST 



About the  Wheeled Mobility 
Center a t  5FSU 
Since 1980, WMC, led by Technology Director Ralf Hotchkiss, 
has provided training and technical assistance to wheelchair 
designers and builders in more than 20 countries. The majority 
of trainees are themselves wheelchair riders. More than 10,000 
low-cost, high-performance wheelchairs have been produced, 
and over 200 wheelchair designerfbuilders have been trained. 
WMC also acts as a consultant to US wheelchair manufacturers 
and government agencies. The Russia Project was initially funded 
with grants from USAlD through World Learning Inc. WMC's 
earlier work in the former Soviet Union was financed in part by 
grants from the Soros Foundation and Vietnam Veterans of 
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"I was imprisoned in my aparCment for 32 years. 
Now, thanks -Lo WMC, I have a good wheelchair and a new life." 

Valentina Fedorovna Kuzne-t;sova, 

Novosibirsk, Russia 

Marc Krizack 
Russia Project Managing Director 
Wheeled Mobility Center at SFSU 
2233 California Street 
Berkeley, CA 94703 
USA 


