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It is a vehicle for social change.
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"Since WMC came to work with us
have awakened from a deep sleep.

in Novosibirsk in 1993

Irina Arnautova



About the Wheeled Mobility
Center at SFSU

Since 1980, WMC, led by Technology Director Ralf Hotchkiss,
has provided training and technical assistance to wheelchair
designers and builders in more than 20 countries. The majority
of trainees are themselves wheelchair riders. More than 10,000
low-cost, high-performance wheelchairs have been produced,
and over 200 wheelchair designer/builders have been trained.
WMC also acts as a consultant to US wheelchair manufacturers
and government agencies. The Russia Project was initially funded
with grants from USAID through World Learning Inc. WMC’s
earlier work in the former Soviet Union was financed in part by
grants from the Soros Foundation and Vietnam Veterans of
California

"l was imprisoned in my apartment for 32 years.
Now, thanks to WMC. | have a good wheelchair and a new life.”

Valentina Fedorovna Kuznetsova,
Novosibirsk, Russia

Marc Krizack

Russia Project Managing Director
Wheeled Mobility Center at SFSU
2233 California Street

Berkeley, CA 94703

USA
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EXECUTIVE SUMMARY

PROJECT GOAL

The overarching goal of the project was to promote the integration of people with disabilities
in Novosibirsk, Russia into all aspects of social life. The project planned to set up a
competitive system of wheelchair production and transform the Novosibirsk Regional
Disabled Sports Club "FINIST" (Phoenix) into an independent living center (ILC), a non-
residential multi-service provider and advocate by and for people with disabilities in the
Novosibirsk Region. One of the main ideas behind the independent living center approach is
that disabled people can be brought out of their isolation and into contact with one another by
providing a variety of services out of one location. The Independent living center is also
conceived as a cross-disability organization which can unite under one organization like-
minded disability activists of all disabilities. By empowering and uniting people with
disabilities, the Novosibirsk ILC could become an effective advocate and service provider for
the Novosibirsk disabled community.

PROJECT RESULTS
Wheelchair Manufacture

o Provided technical support to an existing, now privately-owned wheelchair factory
(the former Aeroflot 401 helicopter repair facility). 401 now produces and sells an
average of 30 wheelchairs per month. It also manufactures and sells a variety of
adaptive aids, such as rolling stools, walkers, standers, etc. It employs 6 people
solely in the production of wheelchairs and adaptive aids.

o Established a second private wheelchair factory at SibMedDesign (SMD) and provided
technical and marketing support to it. This factory now produces and sells an average
of 50 wheelchairs a month. SMD has sold about 700 wheelchairs since the project’s
inception. SMD employs 8 persons in wheelchair production.

Wheelchair Marketing and Business Development
e Established a FINIST business arm which markets SMD wheelchairs.

L Established a credit fund run by FINIST to help in the purchase of wheelchairs and
other assistive devices.




Established an automobile/wheelchair repair shop which operates under the FINIST
business arm. The shop also collects data on wheelchair design and manufacturing
flaws which are reported to the factories.

Helped SMD win a government contract for wheelchairs for 1996.

Organizational Development

Transformed the Novosibirsk Regional Disabled Sports Club "FINIST" into the
Novosibirsk Regional Non-governmental Organization of People with Disabilities,
Center for Independent Living "FINIST." FINIST has 25 very active members, 15 of
which are women, 86 dues-paying members, and 200 candidate members.

Established and developed "ARIADNA" as a quasi-autonomous disabled women’s
section of FINIST. ARIADNA has 11 active members and has been able to get as
many as 30 women to a general meeting.

Promoted a legal advocacy program which resulted in the establishment of
"CONSUL," FINIST’s legal arm. CONSUL employs 2 persons. From December 5,
1995 to May 20, 1996 CONSUL gave 1670 consultations to people with disabilities.
CONSUL averages 10 -15 phone consultations and 2-3 drop-in consultations per day.

Formal Training

Trained: 12 people from 9 disability or disability-related organizations in proposal

writing

8 people in wheelchair design and manufacture

7 people in custom wheelchair seating

5 people in independent living/disability rights movement and NGO-
government relations in the US.

10 people in independent living in Finland.

5 accountants in western-style accounting and AID reporting procedures

Related Activities

Facilitated: = Travel of 1 person to the UN Women’s Conference in Beijing.

Exchange visit of 2 disabled teenage girls to a Mobility International USA
leadership development training in Eugene, Oregon.

Participation of at least 12 FINIST activists in various leadership trainings
within Russia sponsored by other organizations. Many of these 12 attended
more than one training.

Visit of US disabled dance troupe to Novosibirsk. FINIST set up own dance
troupe following series of performance workshops.



Establishment of computer training school for disabled set up with grant from
Minneapolis sister city project.

EMPLOYED or created employment in Russia for:

8 full-time and 2 part-time jobs in wheelchair production at SMD (ongoing).*

4 jobs in automobile and wheelchair repair (on-going).

1 full-time translator/interpreter for duration of project.

1 half-time accountant for duration of project.

10 regular part-time positions within FINIST over course of project.

8 regular part-time jobs were held by people with disabilities.

Numerous temporary employment positions primarily for drivers, translators and
interpreters.

*This figure does not include 6 full-time and 3 part-time jobs at 401 which was already
producing wheelchairs at the project’s inception.

HISTORY OF THE PROJECT
Initial Strategy

The project, which began in June 1993, built on the foundation and contacts which WMC
had made in Novosibirsk beginning in 1990, when Marc Krizack and Ralf Hotchkiss
introduced the then Aeroflot 401 Helicopter Repair Facility to wheelchair design. WMC’s
initial strategy for developing a competitive system of wheelchair production in Novosibirsk
was based on the assumption that Russia’s transition from a planned economy to a market
economy posed unique problems for an emerging wheelchair industry. The solution, WMC
believed, was to create "managed competition" by setting up three competing, privately
owned wheelchair factories. Managed competition would be a way to keep one producer
from using preexisting or unfair advantages to drive the other producers out of business. In
order to guarantee that no factory would get a monopoly on certain hard-to-get parts and
materials, we conceived of a specialty parts division which would be a FINIST/private sector
co-venture that would supply all three of the planned private sector wheelchair building
shops. Our plan also called for the sharing of equipment which might be too expensive for
any one of the factories to purchase on its own.

Our plan involved establishing a revolving consumer credit fund for wheelchair purchases to
guarantee a market for wheelchairs. By lending money to individuals to purchase the
wheelchair of their choice, we expected to bring consumer pressure to bear on the factories
and promote competition which would result in higher quality, less expensive wheelchairs.



Finally, our plan called for providing multiple revenue streams to FINIST through its
majority ownership in the specialty parts division, repayment to FINIST of loans we made to
the factories for the purchase of necessary equipment, and from the repair of wheelchairs and
similar items such as bicycles.

This system of "managed competition" was predicated on the following assumptions: 1) The
Russian economy would be stable, 2) There was a significant private market for wheelchairs
within Russia, 3) WMC would have to provide a large portion of the capital investment, 4)
WMC would have a strong voice in design and production decisions at each of the factories,
5) FINIST would need significant support only in the area of business management.

By the Spring of 1994, WMC had altered its strategy in four ways. In the first year, with
rampant inflation, the fracturing of the once monolithic Russian economy, and a new
government austerity plan, it was an open question whether the factories would be able to
sustain even a minimal level of production. These problems, coupled with the difficulty in
finding reliable partners, lead us to limit our efforts to 401 and a newly established small,
private company, SibMedDesign. Second, WMC shifted funds away from production and
toward marketing because the factories contributed a much larger amount towards their own
capitalization than we had anticipated and because the factories were having problems selling
their wheelchairs. Third, WMC limited its efforts to teach Western-style cost accounting due
to Russian resistance to learning these new accounting methods. The wheelchair division at
401 was just a small part of a 1600-employee helicopter enterprise that, although nominally
private, is still considered a state enterprise and functions that way. Since the wheelchair
division is not independent enough from the rest of the factory, our efforts to help with
Western-style accounting were basically ignored. At SibMedDesign, which had only 50
employees in all lines of work, the rampant inflation and shortages of primary materials
made it very difficult to do a proper accounting under any method. Because the immediate
benefits of western-style cost accounting were limited, SMD felt it would be better if we
provided technical and marketing assistance instead. There was also a certain resistance in
1994 at both factories to what they perceived as Americans imposing our methods.

Fourth, WMC made greater efforts to directly develop an active movement of people with
disabilities, with a special emphasis on organizing disabled women, as a way to build the
market for wheelchairs and give a much needed boost to FINIST and the independent living
movement.

Developing the Market through Education, Consumer Advocacy and Government Support

The greatest problem facing the one factory in production at the project’s inception was
marketing. Soviet manufacturers never had to market their products because nothing was
built that had not already been sold by or to the state. The Soviet wheelchair monopoly also
never spawned retail stores and repair shops.



a

The Russians’ lack of marketing experience was compounded by disabled people and their
families’ lack of incentive to purchase a wheelchair. We had assumed that if we gave the
consumers a choice of wheelchairs from different manufacturers the market would promote
better wheelchairs at lower cost. Although this turned out to be true, it happened in a quite
unexpected way and against considerable odds.

When we began the project we had not fully appreciated the extent to which most of
Novosibirsk is inaccessible to wheelchair riders. We found that Russia’s well-developed but
extremely inaccessible architectural infrastructure presented endless barriers to wheelchair
travel. This had induced an attitude of resignation and dependence in disabled Russians and
their families who chose not to spend scarce resources on a piece of equipment that might do
little more than get a person from his bed to the kitchen table. Also, because wheelchairs
were given away, disabled people never developed a sense of themselves as consumers.
Typically, disabled Russians who were fortunate enough to have a wheelchair received a one-
size-fits-all model from the government.

Within Novosibirsk, the market for wheelchairs was, and is, determined primarily by various
government bodies, not by wheelchair riders. 401 first sold most of its chairs to the city of
Novosibirsk because its chief director had good connections to the municipal administration.
SMD’s chairs have been sold primarily through the Regional Department of Social
Protection. (Social Protection is roughly equivalent to our state departments of rehabilitation
and welfare). How the Regional Department of Social Protection came to buy SMD
wheelchairs is itself an interesting story and illustrative of the forces that make a market for
wheelchairs in Russia.

In 1991, wheelchairs in Russia were produced at a single state-owned factory in Stavrovo, a
few hours drive from Moscow. Two types of chairs were produced. One was a lever drive
chair for outdoor use, the second was a "depot" chair, a typical hospital type chair not
designed for active living. The Stavrovo factory was part of the federal Department of
Social Protection, and even after 401 and SMD went into wheelchair production the regional
departments of Social Protection were required to purchase Stavrovo-built chairs (although
other administrative bodies were not so restricted). In order to break this monopoly, WMC
helped SMD improve the quality of its wheelchair so it could meet international (ISO)
standards. But it was also necessary to educate the case workers and bureaucrats in the
Department of Social Protection, first about the benefits of a good wheelchair, and second
about the importance of listening to what wheelchair riders have to say about the
wheelchairs. The novelty of this concept was demonstrated in September 1994 when FINIST
invited members of Social Protection to an exhibition of wheelchairs made by SMD and 401.
The people from Social Protection, acting as if the wheelchair riders in the room did not
even exist, asked the managers of 401 how good their wheelchair was. This enraged the
FINIST wheelchair riders who demanded that they be consulted. They demonstrated the
comparative advantages of the SMD and 401 wheelchairs and told Social Protection that the
SMD chair was highly superior. Slowly, the idea dawned that wheelchair riders could
provide the best information about wheelchair quality. WMC supported the FINIST
wheelchair riders as they demanded that the government let the end user decide what chair he
or she should get, not just what the government wanted to give.



NGO-government relations

WMC developed a strong alliance with Anna Stepanovna Petukhova, Director of Veterans
and Disabled Affairs at the Novosibirsk Regional Department of Social Protection. Anna
Stepanovna showed keen interest in our project from the beginning. While other bureaucrats
in her department, leery of our motives, kept their distance, Anna Stepanovna made every
effort to understand our goals and support them. By January 1994, six months after the
project began, Anna Stepanovna incorporated our model, as she then understood it, into
Social Protection’s program.

In September 1994 WMC brokered an agreement between SMD and FINIST by which
FINIST would receive 8% of each wheelchair FINIST sold for SMD. Anna Stepanovna had
been looking for ways to more directly support FINIST, but she was not permitted to provide
them with unrestricted funds or funds for salaries. When she learned about the SMD-
FINIST marketing agreement, she recognized that she could fund FINIST by purchasing
SMD wheelchairs and support SMD at the same time. Our efforts to ensure that FINIST
would have a sustainable source of income actually helped promote the market for
wheelchairs in a way we had not foreseen.

Around this same time, the various regions within Russia were gaining more autonomy from
Moscow. This change was felt in the Department of Social Protection, where greater
decision-making authority was vested in the regional departments. This shift allowed Anna
Stepanovna to argue against purchasing Stavrovo-built wheelchairs. A compromise was
reached whereby the Novosibirsk Regional DSP agreed to continue to purchase outdoor lever
drive chairs from Stavrovo but would purchase "active" wheelchairs as they saw fit.

The existence of such a strong ally in a key governmental position (Anna Stepanovna is third
in command at the regional level) was a real stroke of luck. WMC then made every effort to
cultivate and develop this relationship. In August 1995 WMC brought Anna Stepanovna to
San Francisco and Minneapolis in conjunction with Connect US-Russia, the Novosibirsk
Sister City Project. The trip was paid in part by SibMedDesign, with the understanding that
the Department of Social Protection would purchase SMD wheelchairs.

But this trip was not a payoff to Anna Stepanovna for her support to our project. Rather, it
was an effort to convince her that people with disabilities, organized along the independent
living center model, could and should run their own organizations and receive support from
the government. Prior to her visit, Anna Stepanovna had been skeptical that such an
approach was possible. Like many Siberians, she wanted "experts" to do everything. For
WMC, this methodology meant the continued disempowerment of people with disabilities and
a prescription for failure. But ten days in the cradle of the independent living movement
transformed Anna Stepanovna’s mentality, and she returned to Novosibirsk like a new
convert on a mission from God.



401, SMD, and Competition in Wheelchair Production

From the beginning, the differences between 401 and SibMedDesign were as great as their
chairs were similar. 401, although now private, was and is still considered to be part of the
"state structure.” The wheelchair factory is only one small part of the larger helicopter
repair facility. It is not autonomous and is entirely dependent on the central factory
administration. The wheelchair unit at 401 cannot purchase equipment without permission
from the chief engineer. For example, when WMC offered to purchase an American-made
heliarc welder in exchange for a certain number of wheelchairs, 401 never acted on the
offer. Those in charge of 401°’s wheelchair unit were secretive, only partially cooperative,
and at times expressed anti-American and anti-semitic sentiments. In the project’s first year
they resisted all consumer criticism.

Compared to 401, SMD seemed like another world. SMD was a private partnership that had
been founded by the heads of two cooperatives within 401 which 401’s chief director,
Vladimir Kostian, had shut down in 1991. They were some of the best and brightest, the
risk takers and independent thinkers. They began to produce a better wheelchair than 401,
and most importantly, they were willing to listen to the criticisms and suggestions offered by
the wheelchair riders. They developed a close relationship with FINIST, and have helped
WMC and FINIST time and time again, often without any expectation of remuneration.

When faced with SMD’s competition, 401°s first thought was to force SMD to change their
design by claiming SMD had stolen it from 401. The crisis was resolved when 401°s chief
engineer for the entire helicopter facility saw the superior SMD chair and told the 401
wheelchair designers that they would be wiser to spend their energy on producing a better
chair rather than fighting SMD.

As the "new kid on the block", SMD tried to cooperate with 401 by pooling resources to
purchase wholesale quantities of plastic caster wheels and tires. This cooperation was short-
lived, and Wheeled Mobility Center’s efforts to promote further cooperation were rebuffed
by 401.

Part of WMC’s original plan had been to provide vocational training and employment for
people with disabilities in the wheelchair factories. This would not only provide jobs but
would involve wheelchair riders in the process and improve the quality of wheelchair design
and manufacture. But when both the 401 and SMD wheelchair factories were located in
inaccessible buildings, WMC encouraged FINIST members to set up a formal program of
wheelchair testing. FINIST wheelchair riders made a list of all failures in both the SMD and
401 chairs, and brought this list, with their suggestions for improvements, to 401’s and
SMD’s attention. SMD responded positively to these criticisms, both out of good business
sense and a sincere desire on the part of SMD’s Alexander Afonin to do the right thing.
401, however, refused to accept the criticisms. When it became clear that 401’s chairs were
clearly inferior to SMD’s, 401 stopped production of adult chairs and became the sole
producer of children’s chairs and other walking and standing aids. This move to children’s




chairs was designed not only to avoid competition with SibMedDesign, but also to avoid
criticism from wheelchair riders. Children are usually too young to understand what is good
and not good in a wheelchair, and even when they do understand, are usually unable even to
articulate their point of view let alone forcefully advocate for it. Thus, 401 could pitch the
wonders of its wheelchairs to the unknowing parents of these children without fear of the
criticism they would receive from adult wheelchair riders.

And criticism was heaped upon 401 by the bucket. FINIST members were so angry that
401°s wheelchair designer, Yevgeny Skvortsov, and business manager, Vladimir Khromov,
would not listen to them that they told television reporters. They even threatened to take
back all 401 wheelchairs purchased by the municipal administration and have the media film
them dumping the chairs in front of 401. This plan was abandoned, if it ever was serious,
when Kostian got wind of it and threatened to send goons to vandalize SMD if this event
occurred.

The existence of more than one factory did have a positive effect on the quality and variety
of wheelchairs and other rehabilitation equipment produced. Fierce criticism of 401’s chairs
by FINIST members and Social Protection’s subsequent support to SMD spurred 401 to
improve the quality of its chairs. They renewed production of adult chairs and also began to
produce a series of walkers, standers, and other rehabilitation devices copied from Swedish
designs. They even entered into a marketing agreement with the All-Russia Society of the
Disabled (ARSD) to sell 401 wheelchairs, in imitation of the agreement between SMD and
FINIST. Today, there are two functioning factories in Novosibirsk producing decent
equipment for people with disabilities. It is mainly the low quality of available materials
which prevents these chairs from competing on the world market.

NGO DEVELOPMENT

When we began the project in 1993, we assumed that FINIST was more capable than it
really was. We had chosen to work with FINIST because they had an already developed
relationship with 401 and because of all the disability organizations we knew of in
Novosibirsk, they were the least connected to the government. In fact, FINIST had been
formed by people dissatisfied with the ARSD, the quasi-official disability organization.

We initially planned to spend the bulk of our efforts on developing the economic side of
FINIST, thinking that the social/political side would develop rather naturally. But
Novosibirsk’s disabled population faced a set of economic, social, and juridical conditions
quite unlike those faced in most developing countries where WMC had worked before. In
Russia there is a well developed architectural infrastructure that is uniformly inaccessible to
wheelchair riders. Wheelchair accessible public transportation is virtually non-existent.
Laws guaranteeing the rights of people with disabilities were not enforceable under the post
Perestroika Russian legal system. The above is not simply a list of separate and distinct
problems. The lack of progress in each of these areas over the last 25 years had made it
difficult to solve any one of these problems without attempting to solve them all. Left alone
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AT LAST... A WHEELCHAIR THAT CAN SQUEEZE

THROUGH NARROW HALLWAYS, TIGHT DOORWAYS,

INTO SMALL ELEVATORS, KITCHENS AND TINY BATHROOMS.
The self-narrowing “Dynamica” wheelchair by SibMedDesign
of Novosibirsk, Russia makes an active, independent, and
productive lifestyle possible.

OTHER FEATURES:

TRUELOCK™ mechanism securely locks chair open
or closed.

= Adjustable footrests, armrests, seat back and rear
wheel position.

m Push-button removable rear wheels.

= Easily fits in trunk or back seat of small car, in closets,
even onto shelves!

= Powdercoat paint finish twice as hard as enamel.

m Lightweight: from 19Kg to 21Kg depending on
size and options.

COMPACT

PORTABLE

ATTRACTIVE
COMFORTABLE
ONE-YEAR WARRANTY

TESTED TO
INTERNATIONAL (ISO)
STANDARDS

Wholesale pricing available on orders of
50 or more. Credit available to groups or
organizations with orders of 10 or more.
For more information, or to place an
order, contact the official dealer:

Novosibirsk Regional Center for
Independent Living “FINIST”

15 Frunze Street

Novosibirsk, Russia 630091

Tel: (383-2) 24-03-55

Tel/Fax: (383-2) 24-38-01 Hl




OCOBEHHOCTN KOHCTPYKUWUMU:

m BO3MOXHOCTL 6bICTPOrO CHATUA U YCTAHOBKM

BeayLMX Konec no3sonAeT AOrpy3nTb
KOMFCKY B aBTOMOOMSIb U BbITPY3UTb €€
06patHO 63 NOCTOPOHHENR NMOMOLLN.

3amok KoHeTpykumn TRUELOCK™ HageHo
thMKCUpYeT KOMACKY B COBPaHHOM U
pa306paHHOM COCTOAHWMU.

MpeBocxogHble (PyHKUMOHasbHBIE KayecTsa
¥ npeanbHblid HanaHc KONACKHY,
ofiecneqnBaloTCH NErkol perynupoBKoii
3a4HWX KOnec.

MonoxkeHnsa NogHOXeK, NOANOKOTHUKOB U
CMWHKMN CMAEHbA NErko PerynupyrloTcA AnA
ynob6cTBa U KomdopTa.

Jlerkan cknagHas KOHCTPYKLMA No3BoONAeT
nepeBo3nTb KONACKY B 6araxxHOM oTceke
He6onbLUMX NerkoBbIX asTomobunei. B
CNOXEHHOM BUAE KONACKA 3aHUMAET O4eHb
M2U10 MeCcTa U Nerko yMellaeTcA B
HebonbLIoM WKady.

Konficka okpalieHa cnocobom NOpoLWKOBOro
HanblNeHWA Ha NOMMMEPHON OCHOBE, YTO MO
W3HOCOCTOMKOCTU MPEBOCXOOMUT OKPAacKy
amanavn B ABa pasa.

HapexHble, 6eckamepHbie nepegHue
Kofeca CHUXKaT PUCK NPOKOIOB.

Bec konfAcku ot 19 no 21 Kr., B 3aBUCUMOCTUN
OT KOMMNeKTaLuu.

HAKOHEL ...CO30AHA MHBANMAOHAA KONACKA, B
KOTOPOW MOXHO MEPEOBUIATLCH MO Y3KOMY
KOPWUOOPY, MPOXOINTL CKBO3b Y3KWNE IBEPHbIE
MNPOEMb! 1 MOXXHO NOMECTUTBCA B HEBO/bLLUOIO
PASMEPA NIN®T, KYXHIO NI BAHHYIO KOMHATY.

Bnarogaps yHUKanNbHOR KOHCTPYKLMM KonAacky “[iuHamuka”
paspaboTtaHHou cneuvanuctamn CubMea[inzaiiH
{HosocnbUpCK) NO3BONAIOWEN U3MEHATD LUMPUHY KOMACKN He
noknaan ee, CTaHOBUTCA BO3MOXHBIM BECTW aKTUBHbINA,
HEe3aBUCUMbIA 1 MOBUSTbHBIA 06Pa3 >KM3HW.

KOMITAKTHO
MOBWNJIbHO
ACTETNUYHO
YJOBHO

HALQEXHO

O4uH rog rAPAHTUN

UCIbITAHO B
COOTBETCTBUMU

C TPEBOBAHUAMMU
MEXAYHAPOL4HbIX
CTAHAPTOB (1SO)

BAPUAHTbI

s lllnprHa cngeHna sapbupyetca B npegenax 340 - 460 mm.
m 3a4HWiA OrpaHUuMTEsb HaKNoHAa NPOTUB ONPOKUALIBAHUA.
s [lBa BapvaHTa WMpUHbI NEPegHNX Konec.

m MArkve unu Teepable NoasTIOKOTHUKA KONACKU.

= Wnpokuii BbIGOP CBETNbIX U NPOYHBIX KPACOK.

JIbroTHbIe UeHbl Npu 3aka3se 50 u 6onee KONACOK.

BoamoxxeH KpeauT AnA rpynn U opraHusauui ¢ 3akasamu 10 n
6onee KoNACOK. [nA ganbHenwen nHhopmaumn 1 3akasa
KONACOK obpailanTech K ohuumansHoMy aunepy:

HOBOCUBUPCKOE OBNTACTHOE OBLLECTBEHHOE
OBBbEAVHEHWE UHBANWAOB

LIEHTP HE3ABUCUMOMW XWU3HU “OUHUCT”

Poccua 630091 r. HOBOCUBWPCK yn. ®PYH3E 15, \
Ten: (383 2) 24-03-55 "
Ten/®ax: (383 2) 24-38-01 '




1 Konsicka

MpenHazHaveHa ang
aKTUBHOIO NepeasnXxXeHus
noaei ¢ orpaHnyeHHbiMuK
WAN NONHOCTHLIO
HapyLweHHbIMU
OBUraTtenbHbiMuU
DYHKUNAMN HOT.

NcnonbayeTcs Kak Anga
nepenBurXeHns B
KBapTupe, Tak u no
poporam c TBepAbiM
MOKPLITUEM.

BoinyckaeTcqa yeTbipex
TUNOPasMepos No LHNpPUHe
cupeHus (CnnHKK):

- 375 mm,

- 400 MM,

- 425 mm,

- 450 mm.

Bec konsacky - He Bonee

16 xr.

PaamMmep OCHOBHbIX KONEC -

24" (622 mm).

Paamep nepefiHnX KONec -
6,57 (160 mm).

akcuMarnbHas Harpyska
Ha KOAsicky - He Bonee 120
Kr.

2 Konsicka
rnoapocTKoBas

[MpenHazHayeHa oAS akKTUBHOIMO Y
MacCUBHOIO NepeasuxeHns nerteni
B BO3pacTe OoT 5 0o 12 ner.

I/lcnonbsye"rcn anga nepegsuXxXeHua
B noMeweHn u no goporam c
EBEepObiM NOKPbITUEM.

El:zﬂg:l"p(%CbeMHble OCHOBHLIE KONeca
MepenHwne koneca - 6,5 (160 mm).
Bec Konisicku - He Bonee 12 kr.
LLivpuHa KONACKW - MO XenaHuio
3aKasuuka.

Konscka npucnocobnena ans
UCIONL30BaHNUA COBMECTHO CO
ctonom (poTo 6) BO Bpems
3aHaTUA B LWIKONax-uHTEepHaTax,
petcanax u T.a.

3 KoJsisscka
CriopTUBHas

MIpenHasHavyeHa oNga urpel 8
BackeTH0OM UM TEHHUC B
3aKpPbLIThIX 3ai1ax
(nomMeuleHmax).

PagMep OCHOBHBIX KONEC -
24’ (622 mm). Koneca
GbICTPOCBHEMHbBIE.

Pasme eAHUX Kofec -
5-6 'p(12g 160 mMm).

Bec - He 6bonee 12 kr.




6 Cron-nap

HQBAVHBBHEI‘ISHE A8 3aHAT)
HeTe-vHpannaos yrerHue
pucoBanuem UWT.4, -

U Konsicka nporyso4Has

Moxer npumeHaTbcac
NOAPOCTKOBOM KONACKOM
{doT1e 2). «

S Cryn-kpecso
Ha KoJiecax

FBNAeTCS TPAHCNOPTHLIM
CPEencTBOM ANs Nepegsuxerns
KaK gerei-nHBannaoB, Tak u
B3ROCNLIX MO KBapTupe. Ymeer
YeThipe CaMOOPUEHTUPYICLLMXCH
KORECca, 470 NO3BOARET NErko
MaHeBpupPoOBaTh B IPOCTPAHCTBE
rnomelleHns,

WmeeTcs ctyneHdyaroe
perynupoBasne rno BuicoTe.

Wupusa, rayéuna u BuicoTa

MNpenHasHavyeHa 419 NACCUBHOMO NepeaBuXeHns aeTtel B CRUHKN = NO Xenaunio
Bo3pacTte 0T 2 40 12 neT. [IpenMyLLEeCTBOM 3TON KOAACKHN sakasuuka. Bce saBucut or
ABsseTCca BLICTPOE U KOMNAKTHOE cknaablBaHue, 4To rPY30ORO0ALENMHOCTU.
HeoBxoAnMO NMpu TPAHCNOPTUPOBKE B 0B ECTBEHHOM

rOPOACKOM TpaHcnopTe. OwvameTp konec - no XenaHuio
LHupuHa KoNacku - 1o XenaHuio sakasuuka. 3akasunka - o1 60 mm go 125
Bec konsicku - He Bonee 8 kr. MM.

Koneca - 6,5 (160 mwm).




7 Cron-naprta
cksanHas

NpepnHasHayveHa
ONg 3aHATUIN peTten
KakK c HopMalb-
HbIMM, TAK 1 C
orpaHnyeHHbIMN!
bYHKUMAMN
nepenBuXeHns.

NmeeTca
perynupoBska no
BblCOTE
cTonelwHnybl, a
TakXe CNUHKN 1
cUOeHbs.

9 XoayHku

MpepHazHavdeds ong
obByueHUs HaBbiKam
X0Ob0b.

WmeeTcs perynmposka
110 BHICOTE.
Beirtyckaetcs Kak B
HeckonecHoM BapuaHre,
TaK U ¢ ABYM#A KONecamu
Vi ABYMS ynopamu,
tivpwha v BoicoTa - N0
KenaHnio 3aKasumnka.

10 MaHex

MNpepHasHayeH gna obyyeHns Hapbikam
xOnL6hH. ViMeeTcs peryinpoBka no
BhicoTe. Bhinyckaercd Kaxkp
BecKkOnecHOM BapuanTte, TaKk U ¢ AByM4a
KORECAMU ¥ ABYMSA yriopamn.

Pasmepbl - MO Xenauuio 3aKasynka,

nasbHble

]
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BruinyckaeMsle WHBaANNAHbIE KONACKY Pa3findHelX Moandukaumii
MMeIoT YHUBepcaibHblk Xapakrep. Koascku "akTusHoro” tuna;
KOTOpbI€ MOLYT CAYXMUTb KAK KOMHaTHbIe U nporynoyHble. Konsickn
CKaahHble 0GNIerYeHHOro TUNA ¢ YoMpanunMNes NOONOKOTHIHKAMM
U NerKOCHEeMHbIMM KONecamu,

VHuBepcanbaoe fnpucrnocoBaeHMe NO3BOAGeT NErko naMeHnThb
reoMeTpuio KOJIACKN B CTOPOHY YMEHbIICHUS BHELUIHUX raﬁapuTBB.

N

11 TpeHaxep BepTukaanzayumm

lMpenHasHaven ong
O0y4yeHUs HABLIKGM CTOAHNS.

MoxeT npumeHaTbes ans
AeTeN 1 B3POCbIX POCTOM
o790 ¢cm o 180 cm.

abaputHble OCHOBAHUY
{nnowapku) - 180 x 610 MmM.

e

12
TpeHaxe,

Kadenun

MpepHasHayeH an
TREHUPOBKU
BeCTUOYNAPHOTO
annapaTta geteit c
nopaxeHunem
UEeHTPanbHOM!
HEPBHOW CUCTEMDB
a Takxe gnsa
YCTAHOBKIK HABBIKC
cugerHuns {(Markuin
Banuk).

FabapuTbl OCHOBA-
Hua - 2000 x 150

MM,

u e

/Poccm, HoBocunbupck, 630027\
~ TenedoHni: (3832) 28-96-79,
28-96-63,
28-01-98
@akc: (3832) 25-36-79 o wewr




1. Koascku ssinyckawmces nan
cudenus.

Pa3AUMHOU WUPUHOU Kayo “OHMHHCT™, opnunanbusiii AMaep npou3BoACTBEHHO-
Komepyeckoli ¢pupmbl “CrubMen/ln3aiin”, npencrasaser KOJIsACKY

: “KOJTHH’’ :

Tunopa.zmep No iqupuHa CUOCHUA MM.

1. 340 rmm. |

I 340 | Komppopmuo

3. 400 mm. '

) 400 | Moéu/z bHO

5 460 pum. | Haoéxcuo
AE2KOCHEMHDLE. l J/BO 5” 0

noseonsem YMeHoUIUMb
Y3KUX 06ePHBIX NPOEMOG,

4. Koaacka obopydosana  adanmepom, no3eoAAIOWUM — UIMEHAMb
NOAOXMCEHUE OCHOBHO20 KoaAecd, a4 Makxce yzaaa Hakaona cnurxu +2%.

5. Boicoma noOnoMcKu, ROONOKOMHNUKOS A€ZKO pezyaupyromes. Ilo ?
HCEAAHUI) KAUCHMA YCMAHAGAUSAIOMCS  OSPAHUHUIMEAU ONPOKUObISAHLA
Koascku. Himensemca naxaon cnunxu om 7% - 10% u nepednue xoaéca

06yx munog¢ (pazauHHol uupunsL). k

6. Koaacka esinyckaemca deyx modudpuxayuii, ¢ nepedHumu u 3a0HuMU ‘
OCHOGHOIMU KOAECAMU U C HCECIMKUMU U MAZKUMU GOKOSUHAMU.

7. Bec koaacku om 19 0o 21 ke, 6 3aeucumocmu om pasmepa u
KomMnaexmaguu.

HosocuOupckuii 001acTHO#H CrIOPTHBHO-
pPeadHIMTALMOHHDBIN KIY0 MHBAJIHIOB-KOJIACOYHHKOB

“OUHUCT”.

Pacyérnbii cuér 003700168 8 HosocuGupckoi
aupekuuu MocOu3HecOanka.

IHHonposytd M cPABHH !




Okpacka.

Konacki dupmb “CubMen/duzaiin” OKpalleHbl criocobom
TOPOIIKOBOro HamblIEHHS Ha TMOJNHMEPHON OCHOBE. YTO MO
M3HOCOCTOMKOCTH MPEBOCXOAHMT OKPACKy MenaMHHOaNKIIHbIMH
3MATSIMH B HECKOJIBKO pas.

Craaovisarowee ycmpoiicmso.

Poccis mnér ceoum nyréM. Haimm arToMOBMIH BCEeTla NeNaauch
LU IOpOT, a HE NOPOTH Ui aBTOMOOMIIEN. TaK M KOJISICKH PHUPMBI
“CubMern/lusaiin” cnenaHwl 11g Haloux MajorabapuTHBIX KBapTHp,
2 He KBapTHPR! [UIA JIOOEH C UHBAaJITUIHOCTDIO.

Ha aTux koisickax moom ¢ WHBaIMIHOCTBIO BMepBbie MOJTVYHIN
BO3MOXHOCTb [IEPCABUIATLCS 10 KBAPTUPE 6€3 OrpaHHdeHUil. Ilpoesn
B BaHHYIO KOMHaTy, TyalleT, Ha KYXHIO U Ha JIOIDKUIO MJIH GalKoH
YXC HE SBNSCTCA HENPEONONUMbBIM THPENSITCTBHEM. Bnaronaps
OPUIMHAILHOMY CKJIaIbIBAIOIIEMYCSI YCTPOICTRY, MO3BOJISTIOLIEMY
M3MCHSTh WIMPUHY KOJACKH HEIOKMIas ee, LIS NIed
TTEPEABHIAIOLIMXCA TIPH MTOMOIIM TAKOM KOJSICKH, CTAJI0 BO3MOXHBIM
IYTEILECTBOBATL XKeNEe3HOAOPOXHBIM TPaHCIIOPTOM, N10NagaTh B paHee
HE IOCTYTIHbIC MECTA, NIOCEIIATh KaOHHEThl YHHOBHHKOB, K KOTOpBIM
OHH HE MMCTH JIOCTYNa U3-32 6aCTHOHOB Y3KMX JHGTOB U IBEPHBIX
IIPOEMOB.

Konéca.

Hanéxuuie, nérxue, Be3kaMepHbIe, IJIaCTUKOBbIE MepeHne KoJeca
CHIXAIOT PHCK MPOKOJOB BO BPEMs IIPOTYIOK H TTyTelleCTBH,
1130aBASIOT OT NOHCKa OCTPONE(PULINTHBIX KaMep M MOKpBILIEK.
JlerkocbEMHbIe 3anHME Konéca KOJISICKH JIIOOSIM C UHBAJINIHOCTBIO-
aBTOJNIOOMTENAM NOMOralT GBITH MOJHOCTBIO HE3aBHCHMBIMH.
BoamoxHocTs 6ricTporo custus M YCTaHOBKHM KOJIEC [1O3BOJISET
NOTPY3UTh KOJNACKY B aBTOMOGMIb H BBIIDY3UTb €€ obpaTHo 6e3
NOCTOPDOHHEH TNOMOLLH.

Hmocu.

[IpenmyecTtna CKJI2IbIBAIOLIETO YCTPOHCTBA, JNErKOCHEMHBIX

TTOIHOXEK, NO/UTOKOTHHKOB H 3aIHUX KOJEc VBEIMYHUBAETCS M Toraa,
KOTIa B KONSCKEe OTMamaeT HeobxomuMMocTp. B CJIOXEHHOM BH e
KOJIAICKa 3aHMMaeT OYeHb Majo MecTa W JIETKO yMelaeTcsi Ha
4HTPCCOJISIN, Ha NOJIKE WIU B mKady.

Koasacku @upmo “CubMedJuzaiin” hpowau mecmuposanue u
onpobupoeanue ¢ rkaybe UHEANUQO6-KonsAcouukos “DHHHCT™ 6
mexeruy 06yx aem u noayyuau OMAUMHYIO OUEHKY sxcnepmuoii
Epynnol UHGAAUA06-KOAACOMHUKOS.

3a Bpems, c V4ETOM pE3YNbTaTOB HCIIBITAHUHN OBLIM BHECEHB]
KOHCTPYKTUBHbIE U3MEHEHUS, YTO YITYHUIHIIO KaY€eCTBO, HALEXHOCTD
H BHEIIHUK BUI KOJsAcoK. Tak 6buiu YCWJIEHBI IOAHOXKH, U3IMEHEH
alaNTep 3aTHEro Kosleca, YNydilieH CTOSHOUHLLH TOPMO3 U JOOaB/IEHbI
XECTKUE BCTABKH GOKOBHUH, H3MEHeHa KOHCTPYKIIHS NEPEIHUX KOJIEC.

Hpomeodcmsenuo-ko»t»tepuecmﬂ pupma “CubMed Jusaiin” mecno
compyonuyaem ¢ k1ybom UHEAUO06-KoNACOUNUKO6 “DHHHCT ”
Komopuii sensemcs ouyuansupiy ounepom gupme.

Knyb “OHHHCT” npeonazaem Koascku de VX MoOuukauui, namu
munopasmepos. Ilo scenanuo 3axasyuxa Mozym bvumy yemanoenens
O2panuvumeny HaKIOHA RPoOmMug OnpOKUOLIEANHUA, nepedHue Konéca
PASUNHOI WUPUHbL, USMEHER Y201 HAKNOHA CruHKU cudenus.
Ynaxoexa: kapmonnsie KOpobKu, nomuwmunernoeste mewxu.
Tapanmus 1 200.

Konscku npooaromes:
~Quzuneckum muyam - 3a naynL; pacuém;
~FOPUOUNECKUM UUAM - 3a HAAUSHbL U besnanuunsiii pacuém npu ycaoeuu

npedonnamv napmusnu oo 50 wmyk.

peonpusmusam u OPCARU3AKUAM NPEOOCMABNIEMCA CCPOa HA CPOK OO
06yx mecayee dan npuobpemenus napmuu xonacox uz 10 wmyx.
Adpec:
Kay6 uneanudos-xoascounuroe “OHHHCT”
- 630091 2.HOBOCHBHPCK, ya. Muuypuna 14,
» men.24-03-55, men./ haxc 24-38-01;
p/cuém 003700168 ¢ Hosocubupckoii dupexyuu Mocb6usnecbanxa.




to run its own course, the evolution of disability rights and the independent living movement
in Novosibirsk would be long, slow and arduous. The movement needed a jump start.

We took as our model the independent living center (ILC), which was first established in
1972 in the US and has since spread to many other countries throughout the world. The ILC
is a non-residential service and advocacy organization run by and for people with disabilities.
An essential characteristic of the independent living center model lies in its philosophy of
uniting together people of many different disabilities.

We knew this concept of cross-disability organization would not be readily accepted. In
Novosibirsk, just as throughout the world, disabled people have historically been divided
along disability lines, with separate organizations for blind people, for deaf people, and for
people with physical-motor disabilities. This natural tendency to organizational isolation was
magnified by the bureaucratic character of organizations formed during the Soviet period and
the bureaucratic model followed even by newer organizations. The result had been to
promote competition instead of cooperation and significantly weaken the disabled
community’s ability to gain its fair share of the public resources.

One key feature of the independent living center model we promoted in Novosibirsk which
differs from the US model is a disabled women’s program, now known as ARIADNA. We
realized early on that the existing organizations of people with disabilities in Novosibirsk
were extremely bureaucratized. We also recognized that the women members of each of
these organizations were by and large excluded from leadership positions. We felt that
women of all disabilities could come together in a powerful grassroots movement which
would be felt in all of the existing organizations. We believed that ARIADNA could provide
the opportunity for disabled women activists to develop their leadership abilities so they
could take their rightful places as leaders of the entire disabled community and could be a
force for uniting people with differing disabilities at the grassroots level. (See section on
ARIADNA, below).

FINIST History and Organizational Development

FINIST was founded in April 1990 as a sports and recreation service organization for people
with disabilities. It was run by President Vladimir Krivenkov and his bookkeeper, Tonya
Ivko, out of the second floor of the Spartak municipal sports stadium. There was no
elevator, which effectively eliminated wheelchair riders from active involvement in the
organization’s management. That is the way Krivenkov wanted it.

In the early Spring of 1994 we began to organize the wheelchair riders to get involved in
FINIST. Krivenkov resisted. A long and bitter struggle ensued. The wheelchair riders
managed to get a downstairs office, with a ramp from the outside and a wheelchair accessible
bathroom. But Krivenkov remained president and maintained his upstairs office, with the
organization’s phone, fax, and computer. The new FINIST members formed a "working
group," akin to an executive committee. The new group was hostile to Krivenkov who they
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felt was exploiting them, getting money, and doing nothing. They were also hostile to
disabled persons who did not use a wheelchair because they had so much resentment about
always being excluded from inaccessible activities. They felt that wheelchair riders needed
their own organization to defend their interests.

In early summer of 1994 Krivenkov decided to write a new constitution for the organization.
This document would have changed FINIST from a sports club into a broader service
organization with a profit-making arm. More importantly for Krivenkov, it would have
given him absolute control over all aspects of the organization except for sports. He hoped
to get his new constitution rubber stamped by the general membership, most of whom were
not involved in the Club’s activities, uninformed, and could be counted on to vote the way he
recommended. Krivenkov’s attempt to stage a preemptive coup was immediately opposed by
the "working group"” which included elected members of a FINIST Council and other
activists. To counter what came to be known as Krivenkov’s "Stalin Constitution," Semenko
drafted a more democratic constitution which gave power in the organization to the
membership. This draft constitution, however, favored wheelchair riders (kolyasachniki)
over people with mobility impairments who did not use wheelchairs, the "oporniki" or
crutch-users. The "oporniki" were upset because they felt they were being unfairly
excluded. After a few months this issue was resolved by defining "wheelchair rider" as
anyone with a lower extremity disability who "might" need to use a wheelchair.

In September of 1994, The FINIST Council learned for the first time that Krivenkov and
Ivko had been receiving salaries from WMC. They also learned Krivenkov and Ivko could
not account for $4000 of Social Protection funds. FINIST members voted to relieve Ivko of
her duties as bookkeeper because she had listed the missing funds as spent on the purchase of
stock in a private company, although there were never any stock certificates. Krivenkov
claimed that he did nothing wrong, distanced himself from Ivko, and let her take the fall.
Semenko found a professional and impartial accountant, Nadia Bonifatova, to replace Ivko.

At this time, WMC-FINIST relations hit a low point. Prior to establishing the council, the
new activists had been told virtually nothing by Krivenkov about the WMC-FINIST
agreement. They were very suspicious and assumed that WMC project managing director
Krizack was somehow in cahoots with Krivenkov. For the next six months, tensions within
the club, and between WMC and the FINIST Council, remained very high. Council member
Stas Pachgin went on the warpath to draft a new agreement between FINIST and WMC.
Krivenkov became passive aggressive, refusing to do even the least little thing without prior
approval of the Council. Volodya Poleshuk, who had been the first to oppose Krivenkov,
was confined to bed for 2 months with a pressure sore. His own lack of diplomacy also
prevented him from winning support in his struggle to oust Krivenkov. Slowly, and with a
great deal of ambivalence, Victor Semenko began to emerge as the leader of the anti-
Krivenkov, pro-independent living group. Victor would show a great deal of energy, but he
had a tendency to go into hibernation, once for as long as a month, when things got too hot
or didn’t go his way.
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In March 1995 Victor Semenko and Zhenya Zelentsov arrived in California for one month to
work with WMC. Krivenkov took advantage of their absence to mobilize his support in the
disabled community, particularly among the founding members of FINIST. Grigorii
Vasiliev, a paraplegic ex-police officer who had gone on a hunger strike in 1989 to force the
government to set up FINIST, jumped to Krivenkov’s defense and wrote a stinging article in
"Golas," the Department of Social Protection’s newspaper, attacking the FINIST Council as
usurpers of power who had been corrupted by American money. Around this time a rumor
was floated that WMC project managing director Krizack was a CIA agent who had come to
spy on the 401 helicopter repair facility.

But Semenko and Zelentsov had become exposed to the independent living center concept
and the US disability rights movement while in the US. Semenko’s wariness toward WMC
and Krizack rapidly dissolved. A fired up Semenko returned to Novosibirsk.

Vasiliev argued that FINIST should remain a sports club. He demanded a recall of the
council and a new vote of the membership. He was technically correct that the council was
an illegal body because they had failed to officially register their new constitution in
September 1994. But the reform-minded activists had done an effective organizing job, and
when the new vote was taken, Vasiliev lost his seat on the council. Four other members in
his faction resigned from the organization. The Council was increased from five to seven
seats, two were occupied by women, and the only council member in Krivenkov’s faction
was Krivenkov himself. Semenko was elected chairperson of the Council. The Council then
abolished the position of President, and made Krivenkov the executive director, formally
subordinate to the council. In reality, Semenko and Krivenkov were both executive
directors, thus continuing an untenable situation which has been described as "dual power” in
comparison with the political situation in Tsarist Russia after April 1917. Krivenkov held
this new position because the new council was neither strong enough nor willing to remove
him from power. They also were trying to pattern their organization after the US non-profit
model in which there is an executive director, without fully understanding that model. This
situation of "dual power" continued to exist until December 1995 when Krivenkov stepped
down as executive director so he could manage FINIST’s computer training school which has
been set up with a grant from the Minneapolis sister city project.

In November 1995 FINIST voted to change its name to the Novosibirsk Regional Non-

governmental Organization of People with Disabilities, Center for Independent Living
"FINIST."

Disabled Women’s Program

One of the keys to WMC and FINIST progress has been the Disabled Women’s Program.
Initially, many disabled women said that they did not need their own organization because
they had the same problems as disabled men. It took well over six months for this attitude to
begin to change. Then, the disabled men didn’t want the disabled women to compete with
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them for available funding. A compromise was reached whereby the disabled women’s
program would be considered the disabled women’s sector of FINIST.

The men’s opposition to a disabled women’s program stimulated a discussion within the
Wheeled Mobility Center about whether or not to promote ARIADNA as an independent
women’s organization. In the end WMC decided that the semi-autonomous relationship
between ARIADNA and FINIST was the most appropriate form.

We were trying to organize all disabled people, not just disabled women, so even if we
would not have been able to transform FINIST from a sports club into a vibrant independent
living center, we would have wanted to set up a new, all-inclusive cross-disability
independent living center. Since all indications were that the existence of a Disabled
Women’s Program within FINIST was both realizable and would strengthen FINIST, we felt
it would be counterproductive to set up an entirely independent disabled women’s
organization.

While ARTADNA needed to be able to operate so that disabled women leaders could develop
without being hampered by domineering men, it would have been disastrous for them to
separate from FINIST. First, as people with disabilities, disabled women have much more in
common with disabled men than they have differences. Every issue that we would consider
a woman’s issue is significantly impacted by issues of concern to all disabled people, such as
architectural barriers, inaccessible transportation, and horrible public attitudes toward

people with disabilities. Only by working closely together with FINIST (and other disability
groups) would the disabled women be able to solve even those problems which impact
exclusively, or predominantly, on women. We wanted the Disabled Women’s Program to
develop women leaders who could lead the entire disability rights/independent living
movement and ensure that FINIST and other organizations would take women’s issues
seriously.  Finally, if only from the practical perspective of sustainability, it appeared
unlikely that the disabled women could develop an economically viable independent
organization. FINIST was earning money selling wheelchairs and engaging in other income
generating activities. The women should have access to those funds as well, but they
wouldn’t if they were a separate organization. Autonomy within FINIST would help women
leadership develop. Separation from FINIST would lead to further divisions among the
disabled community just when we were trying to bring different disability groups together
(e.g. the Library for the Blind). It would have been the beginning of the end for
ARIADNA, and in the end, those who had left FINIST and incurred the anger of those who
stayed in FINIST, would be forced to come back to FINIST on their hands and knees
(figuratively, of course). Siberians are big on saving face, and it might have taken a long
time for them to swallow their pride and rejoin. In the meantime, not just the disabled
women but the entire disabled community would suffer.

In May 1994 WMC brought Lyuba Ievinsh to the US for 2 weeks. Lyuba is now the
outreach coordinator for the health clinic. In September 1994 WMC brought Larisa
Tokareva to the US. Larisa later was chosen as ARTIADNA’s first president. Olga Manaeva
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HupopmayuonHbiit  GroAreTeHDb

Hosocu6upckoro o06AacTHOrO CIOPTHBHO- pea6mTagﬁ0HHoro

"
KAy6a HHBAAHAOB-KOASCOYHHKOB ' CDHHHCT

AeT0~OCCHDb

1995

X Ha 3acenannsax Cosera

* 20 wmioHs Ha 3acepaHud CoBeTa IPHUCYTCTBOBaA
Mapk Kpuzak, On rosopur o HeoGXOAMMOCTH pas-

paGotate cTpareruio Kay6a Ha OAMXKaHmIUE TOA.
AesteapHocTs  Kay6Ga noxkasaaa, 4YTO  HMelolnpecs
pecypGsl HCYeplaHsl, INPHIOIAM HOBBIe AIOAHW, MPOS-

suBlIKMe ceBs, Kak Amaepel. OAHA M3 1epBOOHEpeA-
HBIX 3apad - HaiTh GOAee MPOCTOPHOE TNOMelNeHHe.
(‘efluac  yXe MOXHO TOBOPHTe O Ipeobpa3oBaHUM
Kay6a B LleHTp HesaBHCHMOH >XH3HH. HecoMHeHHO,
aTO - [epCNeKTUBHas LeAb, HO AIOAEH, KOTOphIe
MOTyT M XoraT paGoTath B LleHTpe, Haa0 HavHHATBL
uckath. Ha panublii Moment "Oumuct” Goree opra-
HH30BAH, 4YeM paHee. '

13 wioas ob6cyxpanrack KoMnbloTepHas nporpam-

Ma. 9To coBMecTtHad pabora KayGa, NpeAnpUaTHA
“AeAbTa” { MOCTaBKa  KOMMBIOTEPHOH  TeXHHMKH) H
USSR-CONNECT ( HerkoMMepdecKas opraHs3aums,
CLWA, wrat Munxeanoauc). IlporpamMMa npeaycMar-
pusaer  ofyueHHe  HHBaAMAOB C TOCAEAYIOIIHM
TPYAOYCTPOHCTBOM.

21 + ABrycra COCTOSAMCBH BbIOOpBE! YIpaBasiolnero

koMmuTeTa oTAera " OGopor-Quuauct”. KoMurter : Gyaer
MPeAQCTaBASTL  CCYARl Ha  IpHobBpeTeHHe  peabu-
AHTALMOHHON TeXHUKH, HOpHcIocoGreHHH U o6opypo-
BaHMS, B TOM YHCAe: HHBAAHAHBIE KOASICKH, IIpOTE3-
HO-OPTONEAHYECKHe H3AeAMd, CPEeACTBA  IepeABHXe-
HUS H HHble, oOAerdamlmge JKH3HB AIOAAM C
OrpaHM4eHHbBIMH BO3MOXHOCTSAMHM . * 3afBKM [PHHHMA-
1I0TCsE Kak oT (U3MYeCKHX AHl, Tak H OT IODHAH-

YeCKHMX Ha KOHKYPCHOH OCHOBE H pacCMaTpHBAaIOTCH
YopaBASOIIUM  KOMHTETOM.

30 asrycra [MPHHATO pelieHHe o
IopHANYecKofi ¢pHUpMEI. PupMa HPEANIOAAraeT OKa3Hl-

BaHHE IOPHAHYECKHX YCAYT HHBAAHAGM HAa ABIOTHEIX
YCAOBHSIX.

12 OKTAGpS NPHHATO pellleHHe NpoBecTd oblnee
cobpanue uYaeHoB KayGa B nepBoif Aekape HoaGps,
HA KOTOpoM OyAyT oOCYyXAAQThCA CAEAyIOIlHe BONpo-
cpi: "lepeumenoBanue Kay6a B LleHTp HesaBHCHMOH
wu3nu”, " AoBwBopnl B Coper KayGa B CBA3M C
camoyctpaHeHueM Cepress Memmepskosa”, " PesyAbra-
Thl paboThl NpeanpusATHa KAyGa " @UHHCT" (AMpek-
top Sflpocaasues Cepret PobGepTosmd)”.

CO3AAHHH

B nomepe:
Ha sacepatmnax CoBeTa
Kny6Haa XpoHmnka

MepBbit 3Tan MeanunHCKon

nporpaMMbl 3aBeplLueH

Ase Hegenn B PrHnAaHINN

8

* Mare pHeir nposenu 13  uneHos Knyba Ha
Gepery Teneukoro osepa. CyposBag KpacoTa
npupogbl AnTasl, TOPHbIA BO3AYX, KalWa C [AbiM-
KOM - W yxogsT npobnemsl, 3abuisaioTca Gones-
HW. [ycTb Ha Bpemsa, HO  KaKk 340pOBO NO4YyB-
cTBoBaTh cebs uacTuuen npuponbl. Takoe cobbl-
THne npouaoLuno snepssbie, W, KOHe4HOo, He
[Aocrasano onbita. Ho nuweHusa nOXOQHOﬁ XU3HK
KOMNEeHCUpoBaINChL. Hapnonro ocraHyTCcd 8 nama-
TM XWUBORWUCHbie Oepera o3epa u rnepekarbl
HenokopHoit KaTyHu, npozpaqHas CcBexecTh yTpa
¥ B3METHyBWeecs K HebBy nnams KocTpa.

KnybHaa xponuka

* CesepHaf TpubyHa - 3aBeTHas Meuta Kny6a.
Ho He Takas VyxX npuspadHan. [leperosopsl c
M3puelt No ee PeKCHCTPYKUWMWU, XOTbh MeJIeHHO,
HO NpoABWMIraOT Hac k uenu. B uone, asrycre
M ceHTsBpe COCTORNUCE BCTPEHWU, B - KOTOPLIX
‘NpuHsinu  ydactue XKusorpes Hukonaih JOmutpu-
@BuUY, BULE-M3D N0 CcouuManbHoi nonutuke, Ce-
pukosa Bepa HukonaesHa, npepncepatens Komu-
TeTa N0 COuManbHOW nonuTuke, JiunaTos Muxa-
un Tumodeesud, gupektop craguona "Cnaprak”,

Q//
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Metyxosa AHHa CTenaHosaa, HavanbHUK oTgena
no pa6oTe c BeTepaHamMu u vHBanunamu 06-

NacTHoro  ynpasneHus couuanbHoO sauuTtel. B
HacTodulee spems B Mapuu nogroTaesnunBaeTcs
peweHune "Q €o3fhaHMKM  Ha Gase cTanuoHa

"Cnaprak” peabunurauvoHHoOro ueHtpa ong nuy
C OrpaHuyeHHbLIMU BO3MOXHOCTSIMU™.

* Boao6Hosunuch TPEHUPOBKW NO cupsyeMy Bo-
neibony. MNposoaut ux TpeHup LWkonsl cropra
Ans - uHeBanmgos, wmactep cnopta no BofnienGony
HaTanbs AHaTonbesHa WBaHoBa. OnbITHLI Tpe-
Hep - pabortana co 300pOBLIMU  NIOOBMU U C
HE3PAYUMU.3aHATUA  NpOXOasT UHTEepecHo, KoMah-
Aa DucuunavHUpoBaHa, ecTh B3auMonoHumMaHue,

* ECTb BO3MOXHOCTb OTAOXHYTL WU NpoiTU Kypc
ledeHun g CaHatopun " KpacHozepckuit”. Sto
€AUHCTBEHHbIN caHaTtopuit B  Hawel o6nacru,

BHUMaTenbHbIit  nepcoHan, . yHUKanbHoe ! awarxoc-
Thieckoe = o6opyaoBaHWe, MUHEpanbHbie . rpasu,
OTMEHHOE  NuUTaHue. flyteska npegoctaBnseTcs
6ecnnatHo Ha 42 pHa. Kny6 opranusosan Ttpu
3ae3na. HepoBonbHLIX Her.

* YcTaHosneHel paenosbie KOHTaKThi ¢ 6ubnu-
oTekod ana cnaGosuasiymx. MnaHupyercs  cos-
hanue UHdopMauuoHHOro ueHTpa, rae Byner
cocpegoTodeHa uHoOpMauus  Ro couMantHoii,
MEQUUUHCKOW,  NCUXonoruveckoii peabunurauumu,
KpoMe TOro, 6ubnuoteka obsasyercs pocTasnsTs
KHArM Ha oM uneHam KnyBa u ux pertsam.

¥ 36 THICSY  XEHWMH npuexann Ha Mexay-
HapoAHLIA XeHckuit dopyM 8 Nekun. Cpegn Hux
6bina Monosa [floGosb TpodumosHa. OwHa npea-
cTasnsna WHTEPEChl XEeHLWWH © VHBaNIMAHOCTLIO,
pabotana B  cekuusx " Hacunve wap - XeHWm-

npucnocobnenHsin  gng CMUHAaNbHLIX . BONbHEIX, Hamu", "3konoros”, "KoHBepcus un XKEeHWUHa",

.

Ilepboiii sman Medu UHCKOUL
pb, Meduy
hpozpaumumer 3abepuien

7 wwoas 1995 roga  uoalMcan AOroBOp 10 B wosfipe  atoro 044 MeAMUMHCKME | KaGuner
Meanuunckoi Iporpamme  mexay  KiuyGow, "UentpoM  Hauner UPHCM NCPBBIX MALMCHTOR, MUnsannant ¢ ua-
UePEABIDKEHHS Ha KosJecax o Goabuuue# NeB. Srto PYIIEHHEM  OMNOPHO-ABHTATEALHOrO anmapata  npoiiayr
HTOr 0rpoMHoi paBorel, HauaToll 5 thespane 1995 ro- yrayGaestoe  MegMuumckoe oficiennBanue ¢ uocneay-
Ad, koraa Mapk  Kpusax, s OuCpeaAHON pas moceTHB  momum AMCIIAHCCPHBIM - HafI0ACHUCM, Opy Heofxogu-
nam Kny6, wanecrun, wro TOTYYeR TpaHT Ha opra-  Moctu BOZMOXKHO JleyeHue B CTanmoHape.  [lorosopom
IHMAALNO - MCARUUHCKOrO  KaGuEeTa A8 npocbuaakTUKy UPCAYCMOTPCHA  KOCTaBKA  Hyskgamommxcs B GoabHuiy
W JleYeHHs  GogThHBIX ¢ HApYWIeHUeM  OMOpHO-TINTa-  He Menee TPEX pa3 B Hejenw.
TEIbHOTO anmapara u TIPOCBETHTeNbCKYI0  paGoTy mo !
MCAMLHNCKUM  BONpocaM, B  wrare Meauuunckoit nporpaMMel  pafiotacr

TPH 4YeJoBeKa; Bpay-KonpauHaTop, . Bpav-Tepanesr, auc-

OvioxHocTH  BosHuKIUM Ha TepBoM 3Tane pa6oTnl eruep.  aa  ofcnegopamu OyayT  upusnexatbes
o mporpaMMe - mouck MCAHIMHCKOTO  yupexKyicHLA, Y3KHC  CHCIMANHCTDI: HCBPOMATOIONH,  ypoJory, rumge-
Ha  Tepputopuu  xortoporo NIpeacToa10  opraHMsoBats Kooy,
MEANUMHCKHR  KaGuHer. Mrorounciennnie NeperoBopol

€ PYKOBOACTBOM o6aacTiloif
HHHUTO y psaoM  apyrux
He mNpusensu.

KIHIHYeCKON  Gosbnuus:,
YYpexxnmeHuit Hp K qeMy

B 510 Bpema k pa6oTe moax.ounsace Ionosa
Jho6oss Tpodiimonia, Bpau-xupypr. Ieneycrpemen-
Hblit  nonck, TOAKPENIeHHbIt ee  MHOromermeft npax-
THKOR, yBenYascs YCnexoM - riaBHLIF Bpay 6ou1p-
ULl NeG  Meabiikop Butanu#t Upanopuy Ipefoc-
TABHI  BO3MOXHOCTD  OpraHM30BaTh MEUIIHHCKHN  Ka-
OuHer,

Celtuac MEAHUNHCKHI kaGHHer OCHaIlfaercss o06o-
PYJAOBAHMEM 113 JWATHOCTHKH W Jievenns. Cocrasjien
llepevenb MeaHUNHCKHX NpHHALIeXHOCTell mo KaTaJjiory
AMEPHKAHCKHX HpM n Hanpasren Mapky Kpuaaxy.

JKCnepTHas  ouenka HEKOTOPHIX  06pas;oB  Memuuun-
CKHX  npunagiexHocTeli  6piga UpOBefeHa  yqieHamy
KayGa. '

- Celiyac AOOT

AKenaroupe npoltH  ofcnenoBanne MOryT ofpati-
Toea K HeBubm JioGosy Bujenunosne, AMCHETYepY
Meaununckoi nporpamMmer. UM 6yact masnaucna AaTa
locelenna kaGuHeTa M npegocrabien TPAaHCNOpT.

Cortpysnmvectno ¢
LIpeAycMATPUBAET coaaanue

GosbHuNEel n nepcrekTune
PEACHAMTALMOHHOFD UEHTPa.
HnBocnﬁnpcxHﬁ MeTasLaypruycekuit
3aBoA” CTpOMT a8 OOJbRAIL MECTUATAKHBIN Kopnye,
TA€ W upeanonaraeres  pasMecrurs HeHTp.  PaGoyag
pynna no  Meanunnckoi nporpaMMec  rOToBUT AoKy-
MEHTBI H HMEET BOIMOKHOCTh nosyuurs  aohonsutens-
HOoC  chuHaHCHpOBaHNC 4CPC3  (UIAarOTBOPUTEABLHbBIC rpan-
JBI WA coanarue ienTpa PeatuIUTAIMN  CriBaThHR
BosbHbIX  Ra Oase  nosoii LHOAMKIAMHHKY  GoJibHUY L)
Ne6, CTOMATOJIOTHYCCKOC JIcYcHUC HHBAIUAOB, ofiopyan-
BaHWe camatopus a8 aug c TopaXkeRueM  onopro-
ABUraTe/LHOrQ anuapata ( uga Gase caHaTopus
"Kpacnozepcxuii™),
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Becnoi  Kay6  noayuus

npuzrauenue u3 Ilenmpa nesagucumoii xcusuu " Ilopoz’

« (Punasndusn) ¢ 6 no 16 woesn nocemums cmpawy, no3HAKOMUMBCA C NCUBHBIO UHGAAND08, UX

npobaemamu u docmuxenuamu. '

Kanouoamyper 0as noesdxku obcyxcoarucs na obuiem cobpanuu Kayéa. B zpynny uz 10
HeA08eK B0uAN aKmMugHble, 3aunnepecosannvie arodu. B ux wucae Goiau Hadewcda Spyesa,
Jhoomuaa Jeopuuxosa, Cmanucaae IHanzun, wsu enewamaenus o noesdxe npedsazaem Bawemy

BHUMAHUIO.

HATEXIA

Mbl, rpynna uHBaNMOOB-KONACOYHUKOB KyBa
“®uHuct”, B wioHe nocetuin OUHNAMAUMI0 C  LUe-
b0 M3YHEHWA ONbiTa  OBUMXEHWS WHBaIWOOB 3a
HEe3aBMCUMbIA 06pas  xuaHu. PUHaHCOBYID nog-
[epxKy okasan LleHTp nepensuxeHuWa  Ha Kofe-
cax (CLUA).

ﬂ'porpamma 0byyeHna OGbina WHTEPEeCHO’ K
HacbitlleHHoW. O6cyxoanuch BOMPOCH CO3faHus
B Hosocubupcke LleHTpa He3aBUCUMOIN  XK3HW,
Kak caenats  MNONHOUEHHOM  XM3Hb 4Yenoseka ¢
OorpaHuyeHHbLIM BO3MOXHOCTAMMU,

MHOro WHTEpPecHOro M NOJe3HOro Mbl y3Ha-
oo OuHnargun, 910 Hebonbwas crpaHa: B
Hel. npoxueaetr 5029060 uvenoBek, W3 HUX UHBA-
nnpsl coctaenaoT 10 npoueHTos.

CemMurap NORroTOBWAM W NPOBENM WHBANUALI
w3 UeHTpa Hesasucumoin  xmaHu "Mopor”. 3tu
3ameqaTencHble NIOAM Ha KOA\cKax pacckasand o
TPYAROW W ynopHoit Gopsbe B TedeHun 20 nert,
CKOMbKO MyxecTsa noTtpe6osanocb UM, O pesy-
NbTarax yrnopHoW,  HacToluuBoW paboTbl. W oHU
aocTuran uenn - noamn C orpaHnyeHHbLIMU BO3-
MOXHOCTAMU  XUBYT Tak, kak xoTaT: Gez rnocro-
POHHER MOMOWM MOryT rnoexaTe 8 NOBYI0 TouKy
ropofa (KONACKW  C  SMeKTPONpMBOAOM), MNONbL3O0-
BATLCA TrOPOACKUMM  TRAHCMOPTOM, KOTOpLIfi 060-
pyAoBaH  noAkeMHukamu., faxe B METPO ecTb
nMedT.  Yauusl ropogos,  a Mbl NOCETUNU Xenb-
CUHKU ¥ HipeuHnag, npucnoco6ieHsl ons nepen-
BUXEHWA Ha KONMACKax - ecTb naHaycul. Jlioau ¢
orpaHu4eHHbIMU BO3MOXHOCTAMKU CTanun CBOﬁOLL-
HbiMW, HE3aBUCKMbLIMKU paxgaHaMu CBON CTpaHbl.

B atom Mo yBeaunuce, nocetus goma, roe
KUBYT Ni0AW,  UMBIOWLIME TRXEnyw ¢QopMy uWHBa-
nnaHocTu. OHW, Npu HEeoBXOAMMOCTH, MOryT o6-
patuTbCs B MYHMUMNANMTET W NONYYUTL MOMOLL-
HUka. Ecnu noMowHWK  He ycTpausaeT, WHBanug
BMnpase OTkasaTb eMy. Ho 3710 cnyyaetca pefako,
TaK K3k cenvac B  PUHASHOUM  TPYQHO HalTu
paboty, U mogu popoxar paBouuM Mectom, [lo-

MOLHUK CONPOBOXAAET WHBaNuUOa BCIOQY, e€cnu
ato TpebyercA. Ycnyru onnaumeaeT MyHuUMnanu-
Ter.

B XenbcuHkW ecTb cneumantHoie WHBATaKCy,
TO eCTb TakCn € NOALEMHUKOM. 3aKa3 MOXHO
coenate  no  Tenedody. [lonoBuHy  pacxonos
onnauymsaeT MyHuUUMNANUTeT.

UuBanuabl B PuHAgHauu nonyyaioT nocobue,
obecnednBaollee NPOXUTOHHLIA MUHUMYM.

Mocewerne aoMa obcnyxkusaHwa (WHTepHata)
NPOV3BEND HensrnaauMmoe BreuyaTNeHue. OH He
NOX0X HW Ha oauH n3 HaLlnx aoMos ang
uHBanMaos. Jloogu B HeM uMelT CcoBCTBEeHHbe
oTAeNnbHbIE KBapTWpbI, MOrytT co3pgaBaTb ceMbu,
Ectb cronosan, nnava 3a nutanue He6onbLuas.

MNpoxusaeT B TakoM [gome okono 60 uyenosex,
OHWM Tak Xe noay4aloT nocobua. XKenawowmx
XWUTb B pOoMe obcnyxueanua 6onbwe, 4Yem OH

MOXeT BMECTUTb, NO3TOMY NI0AU XAOyT odepepn.

B omovH 13 BedepoB mMeHd u Niogmuny
AeopHukosy npurnacuna fleena Xaxne Ha  Beue-
puHKy nomoit. Betpewann pagywHo. KeapTupa
yaobHaa, yioTHas W JOCTynHas nns Konacku. B
KBaptupe ecTb BCe, gaxe KOMMNbLIOTEP.

Mbl XOTUM C€O3paTh Takoi Xe LUeHTp B - Ho-
socubupcke, 4TOBbl VHBANMABI MOMAKU XWUTb NOA-

HOUEHHOW XW3Hbio. M npurnawaeMm k  coTpyn-
HUYECTBY BCEX, XenalWwux 0KasaTh PeanbHyio
NoMOLLb.

JIOAMUIIA

Ws Hoeocubupcka Mbl npunetenn 8 CaHkr-
Metepbypr, roe Hac xpan asToByc, [OCTaBMB-
iJJIAﬁ‘ rpynny 8 ®uHnaHawio. MeHs yausuno, Ha-
CKOMbKO OH 6bin npucnocobnen - gna . Norpysku
nopeid  Ha konsickax. [pucriocobneHne  oueHs
NpocToe:. Aga peneca, KOTOpble BOAWTENL YKpen-
NAeT Ha HuxXHeh cTyneHske astobyca. Tlo  aTum
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penscaM 3akarbiBaeTCA KONAcka B aaroﬁyc.

B SfpsuHnas Hac nocenunu B yuunuwe Ond
WHBaNWAOB. MOeansHO 4YUCTblE KOMHATbi npucno-
cobneHel Ans MoAei € OrpaHuWHeHHbBIMU BO3MOX-
HOCTSAMM, TO BCTb BCE CAeNnaHo Tak, 4YTo6bl
obxoputeca 6es nocTtopoHHen nomouwwm. Hanpu-
MEp, Y KpoBaTW MOXHO NOAHSTbL WM3rONOBLE [ONR
4enoeeka, KOTOPOMY TaXeno cuaetb. [lBepu oTk-
pbIBAIOTCA MPU MOMOWM ANCTAHUMOHHOIO  ynpas-
neHun. [poCTOpHas CTO/I0BaA, A8 TaKk Xe MOX-
HO o6Cnyxuth cebs CamMOCTOATEeNbHO, " WBEACKWi
cton”. luradne 6biNO0 OTMeHHOE: pasHooBpasHuie
dPYKTel, OBOLWM, MOJSIOYHbIE NPOayKThl. Besne Mol
8cTpesanu nobpoxenarentcHelx, ynbibaowmxca
nopen, CrokoWHbIX U HEeTOPOMAMBLIX.

Hepea Hegenio Mol noexanu B XenbCUHKMW.
TaM xunu B WKONe-uHTEpHaTe Ona OeTeR-uHBa-
nnpoe. 3T0 - nSTU3TAXHOE 3OaHWe, BCE  KOM-
HaTbl NpocTopHble U 4ucTele. ViMeetrcs nuoT, B
KOTOpbIA  BXOAWUT [fBe Konacku. OudeHb 'yno6Has
KYXHR: nocyaHbie wkadsl OnyckaloTcd Ha nioboit
YPOBEHbL MNPW NOMOLWbLU KHOMKK, 3NEKTPONAUTY U
MOUKY Tak Xe MOXHO perynvposars NO BbiCOTE.
Boiknioyatenu pacnionoxessl Husko, B ropoge
MHOro MecT, rge MOXHO OTAOXHyTb, Tak, Llentp
oby4eHus umeeT cayHy, 6GacceiiH, 3anbl gns
CNOPTUBHLIX Urp.

nHBanunaos.

* CMOPTHBHbIE
HaCTONbHOMY TeHHUCY;

Mo Bcem
oTpenedns BOW.

BOMpocam

BHV/MAHUVE !

C 3 no 13 AEKABPAl YnpaBsneHue couuanbHOM 3aluThl
aAMUHUCTpaumMn HoBocubupckon obGnactu nposoaut pekany

B nporpamme:
copeBHOBaHUs

* ¢ecTBanL HapoAHOIO TBOPYECTBA;
* ApMapKa npeanpuaTUMA oGLLeCTBEHHbIX OpraHW3aLuii.

—— YCINEXOB N BECEAOINO NPAZAHUMKA !

A1 nymalo, 4TO CO BpeMeHeM W Haw ropog
CTaHeT [OCTYNHBIM W  yaoBHoiM ana  niogeit Ha
KONAcKax.

CTAHHCJIAB

Jliop ¢ OrpaHu4eHHLIMM  BO3MOXHOCTSIMKU B
PUHNRHOUM  NONHOCTLIO  HE3aBUCUMbI. 3T0 B0
MHOFOM oOnpepenfeTcd 3akoHopatenscTeem. [ocy-
AapcTBO MNpenocTasnser WM pasBHbie npasa ¢
apyrummn uneHamu obwecrtea.

WHntepecen onuit B 06nactn  duHaHcupoga-
Hus 06LEeCTBEHHLIX OpraHu3auvin iodei ¢ orpa-
HWUYEHHBIMW  BO3MOXHOCTAMWU. Pai B ros  oHu
OTNPABNAT NPOEKTHl U MNPorpaMMbl PasBUTUR Ha
KOHKYPC B8 rOCYAApPCTBEHHYK) MOHOMONALHYIO AcCCo-
u1aumMio  UrpoBbLIX asToMatoB, KkoTopas 60 npo-
UueHToB cBoeid npubuinu Bbigensier Ha duHaHCK-
poBaHue 3ITUX nporpamMm. B OCHOBHOM nNpPOEKTbI
U NporpaMmbl HanpasneHbl Ha pas3BUTUE COUM-
anstHoW cdepbl, obnervalowen xusHe MOAeNR ¢
OrpaHn4eHHBIMU  BO3MOXHOCTAMM.

Csuperenscteo TOMY -  ropof,  XenbCuHku
NONHOCTBIO AOCTYNEeH nioasm, nepeasnralwuMca
C NOMOWbLID KONHCKU. '

no Bonenbony,

papTcy,

oGpauwianTecs B paloHHble

Pegaxrop

AHAAQOT

Texsnraecxnit *peaaxrop
[louroeemt agpec: 630091 r.Hosocubupck, ya.Dpymze, 15
Terepon/paxc: (383-2) 24-38-01 a

Oavra Manaesa

Esresnit [Tonos




came to the US on a World Institute on Disability (WID) training. She is now editor of
"Dialogue,"” the FINIST newsletter. ARIADNA has been the unequivocal leader both within
FINIST and the disabled community as a whole in the effort to unite people with disabilities.
They made an alliance with the Library for the Blind to implement the health project, and
their meetings are open to disabled women of any disability. They have made special efforts
to reach out to deaf women.

ARIADNA began its serious development under a second World Learning grant to set up a
disabled community health clinic. It also organized the AXIS Dance Troupe visit to
Novosibirsk in June 1995. AXIS is a San Francisco Bay Area based modern dance troupe
which integrates disabled and non-disabled dancers including wheelchair riders. The women
organized publicity, workshops and performances. They sought funding from local
Novosibirsk businesses.

The AXIS Dance Troupe visit generated a great deal of very positive publicity. FINIST has
now formed its own dance company and during the official Russian Week of the Disabled in
December 1995 performed "The Firebird."

Disabled Women have been very active in developing new FINIST activities, either for
ARIADNA or for FINIST as a whole. In the Spring of 1995, ARIADNA members wrote a
successful grant proposal to the Global Fund for Women. Dr. Lyubov Popova attended the
UN Beijing Women’s Conference. Two teenage girls, Natasha 16 and Zhenya 17, attended a
Mobility International USA training in Eugene, Oregon in Fall 1995. This training was
highlighted in the PBS series "People in Motion" which first aired in April 1996. ARIADNA
raised part of the travel costs themselves through the business community. Olga Manaeva,
virtually single-handedly, put out the first FINIST newsletter. Katya Merkulova has emerged
as a competent and prolific grant writer who has written one proposal to set up a women’s
information bureau and one to the European Community for extending our Disabled
Community Health Clinic project after it ends in September 1996.

One interesting spin-off from ARIADNA is Svetlana Lyapunova, who was ARTADNA’s first
vice-president. Svetlana is a former municipal deputy. She is perhaps the most professional
of all the people in and around FINIST, although she is also one of the most headstrong.
Svetlana wrote an exceptional grant proposal which was one out of only five proposals
funded in a competition by the Eurasia Foundation. There were fifty-eight proposals
submitted. Svetlana has set up a new NGO called "FEMIDA" whose purpose is to provide
legal assistance to nascent NGO’s of all kinds in Novosibirsk. She is also active in trying to
develop legal advocacy efforts on behalf of all disadvantaged groups. Unfortunately,
Svetlana has chosen to go her own way and is no longer active in ARIADNA.

The women’s program has shown growth and improvement since we first broached the idea
in December 1993. Efforts to reach young disabled women and newly disabled persons, for
which Larisa Tokareva and Olga Manaeva have shown real energy and creativity, promise a
hopeful future to both ARIADNA and FINIST. Unfortunately, the political level within
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ARIADNA remains rather low. Professional women such as Dr. Lyubov Popova and Yulia
[’vutina, a lawyer, are active in FINIST but not in ARIADNA. This is probably because
they personally have not needed an organization like ARIADNA to be successful. It may
also be that ARTADNA suffers from an attitude present throughout much of Russian society
that women’s issues, activities and organizations have a lesser importance. Whatever the
reasons, most disabled women see ARIADNA as a social, cultural, and sports organization,
although ARIADNA has been active in peer education around women’s sexuality and
reproductive health through the Disabled Community Health Clinic.

It must be pointed out that ARIADNA has suffered from the manner of its birth. Unlike
FINIST, whose present leadership emerged in the course of the organization’s internal
struggles and comprises the best activists, the ARTADNA leadership was handpicked by
Wheeled Mobility Center as ARIADNA was first being formed. As new disabled women
activists began to get involved, they were reluctant to challenge the current WMC-nominated
leaders. It was only at the beginning of 1996 that ARIADNA’s internal organizational life
became more dynamic as the newer activists felt confident enough to assert themselves in
discussions of ARIADNA’s strategies and goals. WMC has tried to facilitate this
development by making it clear that it is the ARIADNA membership, not WMC, which must
choose the ARIADNA leadership.

Legal Advocacy

In 1993, the Novosibirsk disabled community lacked the legal basis for demanding and
enforcing rights which disabled people in the United States now take for granted. Russian
Federal law on disability was inadequate and unenforceable. Laws on the local level were
concerned with entitlements, not rights to equal access. The general attitude toward people
with disabilities was that they are and always will be dependent. Many disabled persons
shared this attitude. Advocacy took the form of pleading, cajoling, and harassing various
officials. It was often done individually, not collectively, and there was no guarantee of
permanence. When a friendly official died or changed positions, the process of wooing a
new official had to begin all over again.

At the project’s close in December 1995, new laws had been passed on the federal level, but
there still are no guaranteed enforcement mechanisms. There is now a much greater
awareness in Novosibirsk of the everyday problems disabled people face which need to be
addressed through legislative and executive action. There is a core of disability activists who
now approach the problem as one of rights, not entitlements. Although a significant part of
FINIST’s advocacy continues to take the form of meetings with government officials,
FINIST has begun to take on more formal law activities thanks to the efforts of a disabled
lawyer, Yulia L’vutina, and disability activist Valentina Fedorovna Kuznetsova. In October
1995 Ms. L’vutina, who is a member of the FINIST Council, set up a law firm named
"CONSUL" (Counsel). CONSUL is a for-profit arm of FINIST which provides legal
representation for people with disabilities and disability NGO’s subsidized from fees paid by
non-disabled clients.
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HOpuaudeckan ¢upma “Koreya” - pupma, crelMaiH3HpyIomanca Ha OKA3aHHH
npaBoBod nomomM uHBagHAaM. OHa Oblia cosgaHa B okmdabpe 1995 r. kak
MOCTOAHHO JeHcTyloman IopHAMYeckan cayxda, ocyulecTBJRIOMAN NPABOBYIO
3AIUTY HHBAJIHIOB HEMOCPEJCTBEHHO CHJIAMH CaMUX HHBAAMAOB, A TaKke
AQIOMAsi BO3MOKHOCTb NPOABJIEHHA 3aKOHOAATENbHOH HMHHIMATHBLI HA MECTHOM
ypoBHe (a B rmocJjegyromemM H Ha delepatbHOM) ¢ YHeTOM HY#H M NPaB HHBAJIUAOB.
HeobxoaumoeTs  cospaums  Takoil  ¢upmbl  oBycaoBiena  NpaBoBoid
He3AIMIIEHHOCTLIO HHBAJUOB, HX INPABOBOI 0e3rpaMOTHOCTBIO U OTCYTCTBHEM
3JeMEHTApHbIX  3HAHMH CBOMX MpaB, a TaKke  HeCOBepIIEHCTBOM
3aKOHOJATEJbCTBA, KACAIOIIEroCH HHBAINW/0B.,

Heobxonumbim ycaroBHeM paGoTsl GUPMBI ABJIAETCH OKA3aHHe IOPHAMIECKHX
yCayr MHBAIMIAMHM, HMEIOIMMU [OpHAHYeckoe 00pa3oBaHHe, TaK KaKk HMeHHO
HHBIMJAM Jy4lle JPYrHX H3BEeCTHbl MX HYy#Abl U HaGoxeBuMe mnpobieMbl, a
KPOMe TOr0 3TO CBA3AHO € TeM, YTO GUpMa cTaBHT Nepex coboii 3anauy coaeiicBud
TPYAOYCTPOHCTBY uHBaaMI0B. B HacTosiiuee Bpems B ¢Qupme paboTaetr nath
HeJNOBeK, 4YeTBEPO M3 KOTOPLIX, B TOM YHCAe AUPEKTOp QHUPMBI, ABJIAIOTCH
HuBaMIamu. [[Boe H3 pabotaromnx B QHpMe IOPHCTOB HMEIOT BbICIHee
I0puMiecKoe 06pa3oBaHue, OAMH YYUTCH B I0pUanYeckoM BY 3e.

Opuau4eckan dupma “Koncya” okaspiBaeT MUPOKMIA CHEKTP IOPHIHYECKHX
YCJIYT HAYHHAS OT KOHCYJIbTHPOBAHHA M KOHYAd NpeJCTABHTENLCTBOM B CYAE, a
TaKke MNpenpHHUMaeT BCe BO3MOKHbLIE ﬂEﬁCTBHﬂ C LeJibl0 COBepHIeHCTBOBAHHA
MECTHOIO 3aKOHOJATeNbCTBA, KACAIOIIErocs npas HHBAIKIOB. CHpMa okasbiBaeT
IOpHVYECKHe YCIYId KaK MHBANUAAM, Tak M HHbIM Juuam. lam wienos Kiy6a
HHBAJIHOB-KOJIACOYHHKOB “DUHHCT”, B COTPYAHHYECTBE ¢ KOTOPbIM CO3aBANaCh
dupma, opHaHYecKkan MOMOMWb OKa3bIBAETCA GeCIIATHO, A APYrHX HHBAIMAOB
yeranosjeda SO-npoueHTHas onJiara (3a MCKJMOYeHHeM KOHCYJILTALMIA N0 npaBam
HHBAJM/I0B, KOTOPbIE [IPeJOCTABJAIOTCA DECIIATHO H COCTABMIOT GOJLIIYIO YACTh

obpalleHnii), BceM OCTAIBHBIM JHUAM IOPHAMYECKHE YCIYTH OKa3bIBalOTes 3a
nJjary.

B ¢empanze 1996 r. npeiacraBuTedd OPHAHYECKOH (HPMBI “Koucy.n”
BBICTYIIMJH HA pajyo B IporpaMme, NOCBALIeHHOH ee NesteabHocTH. KoJmdecTso
NOCAEIOBABIINX [10C/]e 3TOro o0pamieHnii HHBANMIOB 32 pasbicHeHHEM CBOHX
npas (0x0.J0 200 TenedOHHBIX KOHCYJILTAUWIH €xKeJHEBHO) JHIUHMIT pa3 MoKa3ano,
HACKOJIbKO HeOOGXO0HMO CYLIeCTBOBAHME YTOH IOPHANYECKOR CTyKGbI.

Hcenoansronpiid 0613aHHOCTH AMpPeRTOPA
ropuadgeckoi ¢pupmel “Koncya”




CONSUL’s formal functioning began on December 5, 1995, after it was licensed to provide
legal advice and representation. For the period December 5, 1995 to May 20, 1996 the
following statistics are available:

o 1,670 consultations were provided to people with disabilities. Figures for
consultations to non-disabled persons were not available at the time of this report.
80 people came to the office on their own, the rest were phone consuitations.

20 people received assistance in drawing up an agreement.

10 persons received assistance in filing claims for miscalculated pensions.

15 lawsuits were filed with the court.

2 reports were submitted to the police.

3 persons with disabilities were given legal representation as defendants in court.
3 people received help on housing-related issues

2 people received assistance with passport regulations.

5 people received help in handling conflict situations without bringing a lawsuit.

CONSUL held a call-in radio program on recent changes in the Russian Federation law on
disability. They receive 10-15 phone calls a day and 2-3 people come on their own to the
CONSUL office, which is located in a small room inside the FINIST office. This second

number is low because of transportation problems.

The main issues people want help with in order of priority are:

ereimbursement for civil damages caused by individuals, businesses and military activities.
e conflict issues related to housing.

e work conflicts

® family conflicts

®other civil (non-criminal) law issues.

For quite some time, when WMC raised the issue of a disability rights campaign with
FINIST members the response was one of general agreement without any idea of how to
begin to implement such a campaign. The discussions invariably dealt with only general
problems and philosophical issues. Because they saw no practical way of implementing a
disability rights campaign, L’vutina, Valentina Fedorovna, and Alexander Logutenko (a 3rd
year law student and one of the few quadriplegics we know of in Novosibirsk) opted for
individual legal representation.

Although CONSUL provides assistance in general legal matters to individual people, there is
a growing awareness of the need to provide representation and develop policy in areas of
concern to the disabled community as a whole. Bit by bit, practical ways of beginning
disability rights work have become apparent. First, FINIST activists recognized the
importance and possibility of winning the establishment of an officially recognized committee
of people with disabilities to serve in an advisory capacity to the city administration on
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accessibility issues. CONSUL is also interested in promoting disabled candidates for local
and regional legislative bodies.

In early 1996, ARTADNA and CONSUL discussed beginning a campaign to get equal
funding for disabled women’s sports teams. The women’s teams are not funded to compete
in disabled sports competitions in other cities, although the disabled men’s teams do receive
funding. In April 1996, following a FINIST lobbying effort spearheaded by Valentina
Fedorovna Kuznetsova, the mayor of Novosibirsk issued an order allowing wheelchair riders
who cannot use inaccessible municipal transportation to transfer their free pass to persons
traveling for the purpose of providing in-home assistance.

GENERAL COMMENTS, CRITIQUE & PROGNOSIS
NGO Development

The WMC presence in Novosibirsk has had a dramatic effect on both FINIST’s development
and general disability NGO development in Novosibirsk. In July 1993 there was little
grassroots activity within the disabled community. FINIST was a newly established disabled
sports club run by one person. It had no outside board of directors. Its few members were
inexperienced. It had poor accounting practices, no office rules, no personnel procedures, no
job descriptions, and no significant dependable sources of income. In short, it lacked all of
- the indicia of a stable NGO.

WMC followed an organizational development strategy that we believe offered the best,
perhaps the only, possibility of empowering people with disabilities. We could have, but we
did not, substitute our efforts for the efforts of FINIST members. Meeting planned
objectives was, of course, important, but empowering FINIST members to take a leading
role in meeting those objectives was even more important. Without the members’ active
participation, we could not even hope that the project would be sustainable. We chose a
dynamic, grassroots organizing approach which has lead to a complete change in the
character of our partner in two years. We have helped them assemble a group of serious,
dedicated leaders who are now in a position to effectively carry out the remaining project
tasks and lead the organization forward.

WMC developed a two-way mentor-protegee partnership with FINIST. We shared our
experiences in the independent living and disability rights movements with them, and they
educated us about the situation as it exists in Russia, thus allowing us to give them the best
possible advice. We maintained frequent and regular contact with FINIST through our on-
site representative, frequent site-visits by the project manager and other project personnel,
and via e-mail.

We also held trainings in Novosibirsk, the US and Finland. Our efforts were always
practical and goal-oriented. The visit of AXIS Dance Troupe was an opportunity for
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ARIADNA activists to learn how to organize an event by doing it, to gain practical
experience, and sometimes to make their own mistakes. We always tried to involve new
members in activities. We developed alliances with other disability NGO’s and the
Department of Social Protection not around a program of abstract principles but in practical
work toward common realizable objectives.

We held a formal grant-writing seminar and then over the next few months followed up by
critiquing actual proposals that FINIST wrote. Visits to the US or Finland were used to
expose the Novosibirsk activists to the concepts of independent living, to see the real results
that people with disabilities can achieve. Those who we brought to the US became our first
and strongest allies.

Today’s FINIST is a transformed organization, almost entirely different from the FINIST of
1993. It is now the Novosibirsk Regional Non-governmental Organization of Disabled
People, Center for Independent Living, "FINIST," and it is run by an executive committee
elected by its general membership. It pays a professional accountant. FINIST has office
rules and is currently developing its personnel policies. Although FINIST still has no outside
board of directors, this is as much due to the lack of public support for the relatively
undeveloped NGO "third" sector in Russia as it is to the inexperience of the FINIST
leadership.

FINIST has an active women’s sector, ARIADNA, which operates as a semi-autonomous
NGO within FINIST. There is collaboration between the Library for the Blind and FINIST
through the Disabled Community Health Project. FINIST has a newsletter "Dialogue," a
legal arm, CONSUL, and a for-profit arm which earns money by selling wheelchairs
produced in Novosibirsk. It has a wheelchair repair and auto repair shop which also
fabricates and installs automobile hand controls.

Although we managed to accomplish a great deal, we are not satisfied with the cramped
facilities available to FINIST in the Spartak Stadium, the inadequate transportation, the
limited progress in architectural barrier removal, the slow development of personnel
procedures and the late start up of the revolving consumer credit fund for wheelchair
purchases.

The Need for Adequate Centralized Facilities

NCIL FINIST’s expansion is jeopardized by the lack of an adequate centralized facility. The
wheelchair repair shop had to be set up in a separate location twenty minutes away because
there was inadequate ventilation for welding at Spartak. Until recently English and computer
training classes had to be held on the second floor, although this was a great hardship to
wheelchair riders who had to be carried up a flight of stairs and down again later. Now the
computer classes are held at the Special Library for the Blind, a five minute walk from
FINIST. Because of the lack of adequate facilities, the organization is limited in the number
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of programs it can offer, in the new members it can integrate, and in the development of new
leadership. This is why it has 86 formal members and 200 candidate members.

Since our project’s inception in July 1993, FINIST has tried to win government approval to
expand into an undeveloped area beneath the Spartak municipal sports stadium’s bleachers.
The so-called North Wing plan met with initial support from City Hall and our allies within
the Regional Department of Social Protection who paid to have architectural plans drawn up.
But in mid-1994 stadium management, which first had agreed to let FINIST have the space,
began to back off. It is believed that stadium management was more interested in collecting
the high rents that merchants from the nearby Central Market could pay for storage. The
government sports bureaucracy was also pressuring FINIST to engage in more sports
activities and fewer independent living activities. FINIST’s use of a gym hall was curtailed
because they were using it for meetings and not for sports. Plans to fund capital
improvements at the stadium to accommodate the expanded FINIST organization have been
stalled by a seemingly endless dispute between City Hall, stadium management and the
Regional Government. The City says it needs to get the funds from the Regional
Authorities, but the Regional Authorities won’t give the funds without strings attached, and
neither the City nor stadium management wants to give up any control. But NCIL FINIST
activists continue to put pressure on the bureaucracy and the latest word is that as of May
30, 1996 the North Wing will be legally deeded to FINIST although FINIST must raise the
funds for remodeling. If this is indeed true, then FINIST will be able to centralize and
expand its activities and involve many more people.

Lack of Accessible Transportation

The main hindrance to the development of project activities was the lack of accessible
transportation. Because neither the metro (subway) nor the public buses are wheelchair
accessible, we had to rely on a bus furnished by the Department of Social Protection and
individual people’s cars, and now and then a van provided by SibMedDesign. Numerous
times activities had to be canceled or postponed for lack of transportation. In October,
FINIST activists worked with Anna Stepanovna of Social Protection to develop an annual
$8,000 accessible transportation line item in the proposed budget for Social Protection for the
next five years. If funded, FINIST’s transportation crisis will be eased.

Architectural Barrier Removal

Although the project managed to remove a number of architectural barriers, there are still no
laws which mandate their removal nor formal government programs to do so. Instead, the
barriers which were removed were usually in buildings in which FINIST or ARIADNA was
expanding or conducting an activity. Spartak stadium’s ground floor and the FINIST office
are now accessible to wheelchair users. The Lazurniy Spa, where we held trainings, has a
new wheelchair ramp. The Library for the Blind, where ARIADNA holds its monthly
meetings, has a ramp and two (!) newly accessible and modern bathrooms. Polyclinic #6
also has a ramp and accessible examination room. Larisa Tokareva, head of ARIADNA,
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was able to get her district administration to make two curb cuts in her path of travel from
home to FINIST. Apart from this, few other architectural barriers have been removed,
although Social Protection funded a study in early 1994 to make Central Novosibirsk
accessible. However, with FINIST’s recently established and very active legal arm,
CONSUL, we expect the pace of architectural barrier removal to pick up.

Revolving Credit Fund

The primary purpose of the revolving consumer credit fund, as it was originally conceived,
was to guarantee a market for wheelchairs. As actually designed by FINIST, its main
purpose is the provision of any assistive device that a person with a disability might need.
The credit fund was formally begun in late July 1995, so it did not have much time to
operate. First, we had to help the factories produce a quality wheelchair. This stage was
reached in June 1994. Second, WMC had to help FINIST put into place reliable accounting
procedures before any money could be transferred. This process was completed in April
1995. Yet even when WMC was ready to proceed, FINIST couldn’t develop our initial
plans because they couldn’t understand how such a credit fund would work. Their confusion
was due in part to a lack of experience with this type of mechanism and sentiment against
lending money for interest. WMC’s original conception of the credit fund also contributed to
the confusion. The fund, as originally conceived, would have lent money to individuals.
FINIST could not understand how a revolving fund could be viable if it made loans to
individuals most of whom had little money. Once FINIST gained the will to establish the
fund, they decided to lend money only to individuals where an organization would guarantee
the loan and to include the cost of operating the fund not as interest but in the sales price of
the wheelchair. The initial funds were used to purchase wheelchairs from SMD. They are
selling these wheelchairs and will loan the proceeds for all types of rehabilitation devices, not
just wheelchairs.

Personnel Procedures

There was great resistance among many FINIST members until only recently to developing
personnel procedures, including job descriptions, hiring and firing, discipline, and grievance
procedures. Only after the repeated occurrence of problems which could have been avoided
did the FINIST leadership learn the importance of personnel procedures. Interestingly, it
was ARIADNA which developed the first job descriptions.

Today, FINIST’s greatest weakness is that it is still more a collection of individual activists
than a coordinated team. Like many efforts, building such a team takes time, and involves
not only an understanding of the need for teamwork, but a willingness and ability on the part
of particular individuals to work as a team. Being asked to integrate one’s own efforts with
the organization’s efforts sometimes means being asked to subordinate oneself to the
organization. Unfortunately, many people in FINIST feel that this "steps on their initiative,"
something which happened all too often in the past. In order to cultivate new leaders the
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present leaders need to focus not only on achieving specific results but also on the process of
achievement. Rather than merely command others to perform certain tasks, people in
leadership positions must also learn how to include others in decision-making and how to
work with those assigned to perform certain tasks in order to help them accomplish those
tasks. :

Replicability

WMC and FINIST have already taken the first steps to replicate this project. Two FINIST
activists will speak at an independent living conference in Budapest in June 1996 on the topic
"Building an Independent Living Center: The Lessons of Novosibirsk." It is WMC’s policy
to use our colleagues in Novosibirsk as much as possible in any of our future work within
the former Soviet Union and Eastern Europe. WMC has also helped put an organization of
parents of disabled children from Kazakhstan in contact with FINIST, and one representative
of that organization will attend the FINIST-sponsored Disabilities Expo in Novosibirsk in
August 1996.

Sustainability

WMC has left FINIST with a legally registered business arm. The business arm is an
official dealer for SibMedDesign, one of the two wheelchair factories in Novosibirsk.
FINIST receives 8% of each SMD wheelchair it sells as well as all those sold to Social
Protection. Social Protection agreed to purchase 500 adult wheelchairs and 10 children’s
wheelchairs in 1996, 5/6 of SMD’s annual single shift production. FINIST earned about
$10,000 in 1995 from Social Protection’s orders and will earn about $12,000 in 1996. This
gives FINIST a definite, if modest, income to support its core operations.

Of course, income from marketing wheelchairs is dependent on the viability of the
wheelchair factories, in this case SibMedDesign. SMD’s viability will be determined in the
first instance by the quality of its people. We were certainly very lucky to hook up with
people of SMD’s quality. Where 401 is a case study in the problems inherent in trying to
convert a very small part of a much larger, state-owned plant to a private, diversified and
non-military production, SMD is an example of how a small, new business can respond
quickly and effectively. We have always been impressed by the entrepreneurial attitude of
this truly privately owned company and their emphasis on producing a quality product.

But SMD’s viability may be more dependent on the ability of governmental bodies at various
levels to purchase their wheelchairs since the cost of an SMD wheelchair is about half the
average annual income. To remedy this situation WMC has provided SMD with designs for
a variety of adaptive devices such as reachers and bath seats which SMD should be able to
produce and sell for less than $50, thus allowing many people to purchase them without
government assistance.
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FINIST’s wheelchair and auto repair shop is appropriately equipped and can help sustain the
organization by keeping FINIST’s own automobiles and wheelchairs running, but also by
earning income for FINIST. Because the shop only recently began to operate, it is too early
to give a prognosis. However, the shop is fabricating and installing automotive hand
controls which, to our knowledge, are far superior to any others available in Russia. In the
first two months of operation the shop repaired 1 wheelchair for a hospital, 5 wheelchairs
for CIL Finist, 7 cars for people with disabilities, and designed and installed 4 hand control
units for the cars of disabled people. They have decided to focus on auto repair because
there is no accessible public transportation in Novosibirsk and people in wheelchairs can be
mobile only if they have cars. If Social Protection can be convinced to purchase hand
controls or otherwise support the shop, this could provide additional significant income to
FINIST. Auto repair for the general public will be used to subsidize auto repair for people
with disabilities

WMC has left FINIST with a legally registered for-profit legal services arm, CONSUL.
CONSUL will pay 10% of any profit it receives to FINIST. However, since CONSUL will
subsidize the cost of legal representation for people with disabilities, we do not expect it to
bring in much profit to FINIST. CONSUL’s greatest financial contribution to FINIST may
not be in profit sharing but in leading the advocacy efforts to channel more government
funding toward FINIST’s businesses, such as the fabrication and installation of hand controls,
the purchase of wheelchairs, and support to the disabled community health project.

CONSUL’s efforts to get the government to remove architectural barriers and take other
measures to ensure the integration of people with disabilities may be even more important to
ensuring FINIST’s sustainability because successful campaigns will bring in more members
to do FINIST’s work.

FINIST, especially its women’s sector ARIADNA, has learned how to design projects and
write grant proposals. This will help them garner new funds and develop their organizational
strategy at the same time since it is often in the process of writing proposals that an
organization reevaluates its direction and capacities. Although funding from US sources,
especially the US government, is being drastically cut, the European Economic Community
is preparing to step into the breach. Depending on the general political climate, the
Europeans could be an invaluable source of near term funding for FINIST and ARIADNA.

Private Voluntary Organizations (PVOs) in the US benefit from a culture of charitable giving
by the private sector. In this atmosphere PVOs can raise the bulk of their funds through
grant proposals and solicitations. Non-governmental organizations (NGOs) in the former
Soviet Union are greatly restricted in this area, thus forcing them to be more involved in
profit-making economic activity. Our own experience and what we have learned from the
experience of other USPVQ’s working in the NIS lead us to conclude that NGOs in the NIS
may not have the technical capacity to manage business activities. It may be wiser to do as
we have done in Novosibirsk, that is, leave the business to the businessmen, with an
arrangement that involves and financially benefits the NGO.
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When NGOs do engage in a business activity, it is usually wise to maintain a close
connection between the type of business and the broader mission of the organization.
Otherwise, the organization might lose its perspective and become only a business. The
business activities which FINIST engages in, wheelchair sales, auto and wheelchair repair,
and legal services are all closely related to FINIST s mission of improving the status of
people with disabilities.

Grant Administration/Oversight

Our efforts benefitted from the supportive assistance of World Learning (formerly
Experiment in International Living), through whose hands our USAID funding passed.
World Learning, especially our project officer, Margot Mininni, was especially adept at
helping us network with other World Learning subgrantees and in giving us ideas and
feedback on our efforts. John Owens, PVO/NIS project financial officer, showed great
patience in explaining AID regulations and restrictions on the manner in which AID funds
could be spent. Patty Donnelly at World Learning helped us wend our way through the
maze of AID travel regulations. During the second year of our project, our Siberian partners
returned from World Learning trainings in Russia with a noticeably better understanding of
what it takes to build and run an NGO. World Learning’s trainings also helped us better
direct our own organizational development work with FINIST.

The partnership concept chosen by the PVO/NIS project is unquestionably a good one. The
problem, however, is that there are a number of different partnership models, and the
appropriate one depends on the actual partners involved. The PVO/NIS project seemed to
promote an equality-between-partners model. Although the basic sentiment behind this
model 1is laudable, implementation of such a model on principle may lead to undesirable
results.

The equality model does need to be stressed in order to avoid the "ugly American" syndrome
where well-intentioned Americans impose their ideas on their foreign counterparts. This is
especially true in Russia where the national pride of even many anti-communists has been
hurt by the breakup of the Soviet Union and the decline of Russia’s international status. But
there can be no real equality when one side has all the money, must be accountable for that
money, and better understands the program of the joint project. In such a case, the best
possible partnership relationship is a mutual mentor-protegee relationship as described

earlier. Hopefully, as a project draws to a close, the relationship will in fact become much
more equal. Indeed, one hallmark of a successful project is the ultimate realization of a truly
equal partnership.

USAID
WMC project personnel had minimal contact with AID personnel over the course of this

project. In our first two trips to Novosibirsk in July and December of 1993, project
personnel stopped off in Moscow but found no one in AID available to meet although our
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itinerary had been filed at least four weeks earlier and we had requested meetings. We did
visit AID in Moscow once. Things improved in the second half of the project when a person
from the Moscow AID office came to Novosibirsk twice. We cannot say whether AID could
have provided any practical assistance to the project. However, it would have been nice to
get their feedback a little more often.

DISABILITY, DEMOCRACY AND US FOREIGN ASSISTANCE

The success of our efforts in Novosibirsk leads us to the conclusion that promoting
independent living centers ought to be a cornerstone of US foreign assistance because ILC’s
are a valuable and cost effective means of promoting American values and interests.

An Independent Living Center can advocate for many relatively inexpensive accommodations
which dramatically improve the lives of people with disabilities. A few curb cuts, a ramp,
the repositioning of furniture or equipment, and minor modifications to bathrooms can make
a university or work place accessible. The result will be more educated, professional and
experienced disabled persons who will be better able to compete on the job market. Every
disabled person with a job is also a disabled person who can be removed from the welfare
rolls. Independence in daily living also relieves friends and family members of the burden of
caring for a disabled person. These people can then turn their attention to their own needs
and be free to engage in productive labor.

By providing assistance to indigenous ILC’s run by and for people with disabilities we
promote the values of work, economic independence, personal autonomy, democracy and
equality of opportunity.

The independent living movement seeks an end to the traditional view that disabled people
should be objects of charity. Instead, it fights for equal opportunity by breaking down the
barriers which prevent people with disabilities from competing on an equal footing with their
non-disabled counterparts.

Independent Living Centers promote democratic values. Because ILC’s are organized on the
principle of self-help, they must be run by those they serve. In order to effectively serve the
disabled community ILC’s must be responsive to that community, and this can only happen if
they are democratically run. This model is an example for other historically disadvantaged
groups.

In countries with undemocratic governments, disabled people can often organize free from
government interference because they are not viewed as a threat. In such situations, a
democratic ILC, through the connections its members have with other individuals and
organizations, can play an important role in promoting political participation and democracy
in the society at large.
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People with disabilities have historically been viewed with pity and even fear. They are
often seen as "helpless” and "useless.” But when people with disabilities begin to run their
own organizations and take control of their own lives, when they ask not for handouts but for
opportunity, they set a powerful example for all who would seek to improve their social and
economic condition.

The ILC philosophy reaches a large number of people because people with disabilities
helping themselves is a powerful image which receives positive media attention wherever it
occurs. The efforts and activities of disabled persons organized through the independent
living center has received a great deal of media coverage in Novosibirsk. This educates the
entire community, promotes the values of independence and self-reliance, and leaves a
positive opinion of the United States among a broad spectrum of the population.

The ILC which organizes people with disabilities on the basis of disability alone can be a
powerful force for promoting tolerance and non-sectarianism because disabled persons are
members of every national, racial, ethnic, and religious group, both sexes, and from every
social strata and walk of life. The basis for non-sectarian organizational development is
especially important in post-war societies and societies undergoing rapid social change where
demagogues often appeal to national or racial prejudices and passions.

ILC’s have an advantage for sustainability over other NGO’s because providing some kind of
assistance to people with disabilities has historically been a government obligation, to one
extent or another, everywhere in the world. In many places ILC’s can receive government
support which will allow them to maintain their core operations. What is more, ILC’s can
provide those services in most cases better than the government could because people with
disabilities know best what their own problems are and are more motivated than government
officials to resolve them.

In most countries of the former Soviet Union disabled people receive a pension. If the
disability is the result of a work place injury or military service, the pension can be
substantial. These pensions can provide a disabled activist with a means of support which
will allow him to volunteer at the ILC.

Most important for sustainability is that a person with a disability is working in his or her
own immediate interest by participating in ILC activities. People with disabilities, with few
exceptions, will be disabled their entire lives. They will continue to face innumerable daily
problems because of their disabilities unless they change society. A person in a wheelchair
cannot just "walk away," as can someone involved in an NGO which works for, say,
improving the environment or a charitable organization which promotes the general social
welfare. When the going gets tough, people with disabilities have little choice but to keep
going.

People with disabilities can be organized by other people with disabilities because they share
a common experience. Stairs pose a barrier to all wheelchair riders. They do not
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discriminate on the basis of nationality. This shared experience makes it easier for disabled
Americans helping build ILC’s in foreign countries to overcome national pride and
resentments which have sometimes limited the effectiveness of other Americans doing
development work.

Every disabled Siberian we brought to the US for training was left with deep and favorable
impressions of the widespread and tangible gains made by disability activists in the US. The
experience of being able to live independently was just as important, sometimes more
important, than the knowledge gained from the actual training sessions, making these visits
extremely cost effective. In 1921 Robert Service returned from a trip to the Soviet Union
and said, "I have seen the future, and it works." The Novosibirsk disabled activists who we
brought to the US for training can truly say, at least with regard to independent living, that
they have seen their future, and it works.

Our project has proven that it is possible for activists in the disability rights/independent
living movement in the United States to help people with disabilities in Novosibirsk, Russia
organize themselves into an independent living center which shows every indication it will
remain an active participant in Novosibirsk life for years to come. This approach is a
model which can and should be replicated throughout the world wherever US foreign
assistance is used to promote democracy, medical relief, social justice and economic
development.
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Time Line of WMC project from July 1993 to December 1995

July 1993 -

August 1993 -

September 1993 -

November 1993 -

December 1993 -

January 1994 -

February 1994 -

April 1994 -

May 1994 -

June 1994 -

WMC assessment trip to Novosibirsk

Krivenkov, FINIST president, in car accident, out of commission for

10 weeks. SMD begins to install equipment for wheelchair production.

SibMedDesign (SMD) wheelchair factory vandalized .

Krivenkov and Tonya Ivko of FINIST attend Disabled Peoples’
International meeting in Prague. WMC drafts model needs assessment
survey. Purpose of survey is to learn needs of disabled population,
advertise wheelchairs, inform community of FINIST’s activities and
find new FINIST members.

First WMC efforts to organize and mobilize FINIST membership.
WMC proposes FINIST have a Disabled Women’s Program and begin
work on removal of architectural barriers. First contacts with Anna
Stepanovna Petukhova, head of Veterans and Disabled Affairs at
Novosibirsk Regional Department of Social Protection.

Anna Stepanovna funds $2000 accessibility study of central
Novosibirsk. SMD begins wheelchair production.

Disabled women gain access to weekly FINIST Sauna.

WMC wheelchair design training in Novosibirsk with SMD and 401.
WMC western-style cost accounting training for wheelchair factories.
Workshop for FINIST women on assertiveness training. New activists
force move of FINIST office to ground floor of Spartak stadium over
Krivenkov’s opposition. Concrete ramp built into stadium. Social
Protection allocates $2000 to remodel FINIST office and adjoining
bathroom. Women develop draft program. First FINIST executive
committee, "The Working Group," formed.

Lyuba levinsh visits WMC in SF to learn about Independent Living.

Larisa Tokareva successfully lobbies for two curb ramps in her district.

Olga Manaeva attends World Institute on Disability/All-Russia Society
of the Disabled (ARSD) leadership training in Ufa. Wheelchair
designer Ralf Hotchkiss visits SMD and 401 and meets with FINIST
members. Novosibirsk Regional vice-governor gives $2,500 to draw
up architectural plans to remodel north wing of Spartak Stadium for
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July 1994 -

August 1994 -

September 1994 -

October 1994 -

November 1994 -

December 1994 -

FINIST expansion. Social Protection takes $16,000 it was going to
give to municipal (ARSD) and gives it to FINIST to purchase a bus.
Novosibirsk Technical Institute (NETT) begins designing electric
wheelchair.

Needs assessment survey redrafted by Olga Manaeva. 401 stops
producing adult model wheelchairs and begins to produce children’s
wheelchairs in order to avoid competition with SMD. Krivenkov
proposes new FINIST constitution giving him dictatorial powers.

Working Group counters with its own, more democratic constitution.
WMC receives AID grant to develop a disabled community health
clinic in partnership with FINIST/ARIADNA. Many FINIST women
will take on leadership roles over the next 18 months. FINIST changes
name from Novosibirsk Regional Disabled Sports Club FINIST to
Novosibirsk Regional Disabled Sports and Rehabilitation Club FINIST.

Krivenkov and FINIST bookkeeper Ivko accused by working group of
misappropriation of funds and suspended. Krivenkov takes ill and goes
to Sanitorium for six weeks. Larisa Tokareva goes to Budapest for
Rehabilitation International conference and then to California for 2-
week independent living training. FINIST becomes official dealer of
SMD wheelchairs. SMD agrees to pay salary of FINIST mechanic to
make warranty repairs on SMD wheelchairs. Computer training and
English classes started as beginning of vocational training program.

Disabled Women’s Program renamed ARIADNA and established as the
"women’s sector” of FINIST. By-laws drafted, Tokareva elected
president. FINIST office remodeled to make room for wheelchair
repair shop. Stas Pachgin attends World Learning conference in
Moscow. Olga Manaeva attends World Institute On Disability
leadership training in California.

FINIST sets up legally registered for-profit arm and sells 26 SMD
wheelchairs. Krivenkov and Ivko reinstated. Krivenkov named
Executive Director. Social Protection prints 700 copies of needs
assessment survey. Beginning of extensive phone survey conducted by
FINIST member Valentina Fedorovna Kuznetsova. More than 400
people called.

Anna Stepanovna (Social Protection) purchases 4 SMD wheelchairs and

donates them to FINIST during Week of the Disabled. This is first
time Social Protection has purchased wheelchairs not made at the
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January 1995 -

February 1995 -

March 1995 -

April 1995 -

May 1995 -

government factory at Stavrovo. SMD wheelchair brought to US for
testing at University of Pittsburgh.

Anna Stepanovna of Social Protection orders 50 wheelchairs from SMD
to be given to FINIST. 401 begins to produce adult model wheel
chairs again. NETI produces first electric wheelchair prototype.

ARIADNA holds meetings with Women Entrepreneurs, and Women for
Improvement. WMC presents three-day proposal-writing workshop to
FINIST and eight other disability groups. Oleg Sitnikov, a paraplegic,
volunteers to fix wheelchairs, then receives pay and a loan to buy a
new SMD wheelchair. After learning about FINIST through phone
survey, future FINIST leaders Dr. Lyubov Popova, attorney Yulia
L’vutina, and law student Sasha Logutenko join FINIST.

FINIST executive committee member Grigorii Vasiliev publishes article
in GOLAS, the regional newspaper for people with disabilities,
condemning the "working group” as usurpers and WMC as corruptor.
ARIADNA receives $7000 grant from Global Fund for Women.
FINIST men organize International Women’s Day celebration at
FINIST office. Thirty FINIST men and women attend. Victor
Semenko and Zhenya Zelentsov attend wheelchair design and
independent living training in California and bring two electric
wheelchairs back to Novosibirsk. NETI produces second electric
wheelchair prototype. Dr. Popova becomes coordinator of disabled
community health clinic project.*

Vasiliev demands new FINIST Council elections. Council expanded
from 5 to 7 seats. Vasiliev fails to get reelected. 6 of 7 seats held by
reform-minded activists. Two women elected. Semenko elected
council chairperson. Position of president abolished. Krivenkov
named to newly created position of executive director, subordinate to
council. FINIST changes name from Novosibirsk Regional Disabled
Sports and Rehabilitation Club FINIST to Novosibirsk Regional
Disabled Sports and Rehabilitation Club of Wheelchair Riders FINIST.
ARIADNA begins collaboration with Library for the Blind.
ARIADNA monthly general meetings held in Library. This is first
significant cooperation among organizations representing persons with
different disabilities in Novosibirsk.

Vasiliev expelled from FINIST by a vote of 23-18. Four FINIST
members resign in protest.
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June/July 1995-

August 1995 -

September 1995 -

October 1995 -

November 1995 -

December 1995 -

Eight FINIST members attend Independent Living Center training in
Helsinki, Finland. AXIS Dance Troupe, an Oakland, California-based
modern dance group which integrates wheelchair rider/dancers and non-
disabled dancers, arrives in Novosibirsk for a week of workshops and
performances. Much positive media coverage. AXIS visit organized
by ARIADNA. Agreement signed with Library for the Blind to house
Disability Resource and Education Center.* FINIST sets up wheelchair
revolving consumer credit fund.

Anna Stepanovna Petukhova of Regional Social Protection attends
NGO-government relations training in San Francisco. Returns to
Novosibirsk with the zeal of a new convert to independent living
concept. Dr. Lyubov Popova attends UN international women’s
conference in Beijing.

US-Russia Connect of Minneapolis, Novosibirsk’s sister city, receives
grant to develop computer training school for people with disabilities in
partnership with FINIST. FINIST Dance ensemble formed, patterned
after AXIS Dance Troupe.

"DIALOGUE?", first FINIST newsletter published and edited by Olga
Manaeva. Yulia L’vutina establishes "Consul," as an autonomous legal
arm of FINIST. Consul’s mission is to provide legal services to people
with disabilities subsidized by fees collected from non-disabled clients.
WMC holds custom wheelchair seating seminar in Novosibirsk.
FINIST prints first wheelchair advertising brochure, sells 20
wheelchairs. 2 Disabled teenage girls from ARIADNA attend MIUSA
leadership training in Oregon. FINIST-government meetings result in
accessible line-item in Regional Social Protection Budget.

FINIST votes to change name from Novosibirsk Regional Disabled
Sports and Rehabilitation Club of Wheelchair Riders FINIST to
Novosibirsk Regional Non-governmental Organization of People with
Disabilities, Center for Independent Living, FINIST, thus enshrining
the concept of cross-disability organization. Disabled Community
Health Clinic opens.*

WMC helps SMD and FINIST produce Russian-English wheelchair
specification sheet. Social Protection reports purchasing 500
wheelchairs from SMD during 1995 and signs agreement with SMD to
purchase 500 adult wheelchairs and 10 children’s wheelchairs in 1996.
This is SMD’s first order for children’s chairs. Krivenkov resigns as
executive director to manage computer training project. Yuri Borovkov
chosen as acting executive director.

*Funded under separate health project grant from AID through World Learning. ]
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This is hot just a
wheelchair....

It is a vehicle for social change.

"Since WMC came to work with us
in Novosibirsk in 1993, it's as if we

have awakened from a deep sleep.”
Irina Arnautova



l or people who cannot

walk, quality wheelchairs
are a basic need. With
sturdy, comfortable, and
lightweight wheelchairs,
people with disabilities can

begin to break down the

barriers which prevent

their full integration into

mainstream society.

People with Disabilities are a
Powerful Force for Change in Russia

The Wheeled Mobility Center (WMC) at San Francisco State
University is helping people with disabilities participate in the
momentous changes now occurting in the former Soviet Union.
Russia's disabled community is taking advantage of these
changes to fight for its rights and improve its status. At the same
time, nonprofit organizations within the disabled community are
making their contribution to a new, more democratic Russia and
a free market economy.

For the First Time, Quality

Russian-built Wheelchairs

Since 1993, WMC has provided technical support to two
privately-owned wheelchair factories in Novosibirsk, Russia's
third largest city which is located in Western Siberia. The
factories produce a variety of wheelchairs and adaptive devices.
The most popular wheelchair can be narrowed by the rider, or an
assistant, in order to pass through the narrow elevator and
bathroom doorways which are standard throughout Russia.

As soon as quality wheelchairs became available in Novosibirsk,
wheelchair riders could become active in their organizations. And
they did. One organization, a disabled sports club called FINIST
(Phoenix), succeeded in getting City Hall to remove architectural
barriers which prevented wheeichair riders from getting into the
Sports Club’s office. Once these barriers were removed, wheel-
chair riders and other people with mobility impairments began to
participate in even greater numbers. The new activists started
computer training and English classes. They set up a wheelchair
repair shop, and they started earning money for their organiza-
tion by selling wheelchairs made in Novosibirsk. They set up a
revolving consumer credit fund to provide loans - not

handouts - for wheelchair purchases.

Women with Disabilities formed a Disabled Women’s Program,
the first of its kind in Russia, to help develop leadership capacity
and to address issues of particular interest to disabled women.

"WMC was the first to have
confidence that we wheelchair riders
could run our own organization. Now
we are doing just that."
Larisa Tokareva,
President, Disabled Women'’s Program
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1ssia's First Endependen't For more information about the
2 17 Mobilit ter’ ia Project
Livi ng Center heeled Mobility Center's Russia Projec

and other ways you can help, contact
Today FINIST stands on the threshold of a period of the project managing director at
rapid expansion in membership and is setting up the Tel/Fax (510) 548-3652
Novosibirsk Center for Independent Living (NCIL), a _Tel/Fax (510) 548-3652.
democratic, self help and advocacy organization run by ~ €-mail: krizack@sfsuvax1.sfsu.edu
and for people with disabilities. NCIL is based on the
independent living model developed and utilized in the
United States since 1972. It will be the first independent
living center in Russia. NCIL will continue FINIST’s
present programs which include legal advocacy,
architectural barrier removal, accessible transportation,
wheelchair repair, and a Disabled Community Health
Clinic (DCHC). The DCHC project and a Health
Resource and Education Center are managed by the
Disabled Women’s Program.

You Can Make A Difference

You too can participate in the world historic events now
occurring in Russia. Help people with disabilities buy
wheelchairs so they can become active in the effort to
gain full access to education and employment in the
new Russia. A good quality Novosibirsk-built
wheelchair costs only $370, $600 less than a
comparable US-made wheelchair, and every
wheelchair opens up a world of opportunity
for its user.

Make a tax deductible monthly pledge, or a
onetime contribution. Purchase a wheelchair
for a specific individual, or make a donation to
the FINIST wheelchair revolving consumer
credit fund. Make your check payabie to .
Wheeled Mobility Center, and earmark it 4
"Russia Wheelchairs." Your donation will
be transferred to the credit fund. To
purchase a wheelchair for a specific
individual, earmark your check
"Russia Wheelchair for [name of
individual and address]." When
ordering for a specific individual, -
please add $30 for each
wheelchair to be shipped
outside the Novosibirsk
Region. If ordering within
Europe, phone or fax
FINIST at 7-383-224-3801.

Zhenya Zelentsov
Member, disabled sports club, FINIST @



About the Wheeled Mobility

Center at SFSU

Since 1980, WMC, led by Technology Director Ralf Hotchkiss,
has provided training and technical assistance to wheelchair
designers and builders in more than 20 countries. The majority
of trainees are themselves wheelchair riders. More than 10,000
low-cost, high-performance wheelchairs have been produced,
and over 200 wheelchair designer/builders have been trained.
WMC also acts as a consultant to US wheelchair manufacturers
and government agencies. The Russia Project was initially funded
with grants from USAID through World Learning Inc. WMC’s
earlier work in the former Soviet Union was financed in part by
grants from the Soros Foundation and Vietnam Veterans of
California

"I was imprisoned in my apartment for 32 years.
Now, thanks to WMC, | have a good wheelchair and a new life.”

Valentina Fedorovna Kuznetsova,
Novosibirsk, Russia

Marc Krizack .

Russia Project Managing Director
Wheeled Mobility Center at SFSU
2233 California Street

Berkeley, CA 94703

USA
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