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I. EXECUTIVE SUMMARY 

Founded in 1989, Salus International Health Institute is a transnational organization committed to 
the transformation of chemical dependency treatment and prevention in Russia and the NIS. As a 
World Learning/USAID Health Initiatives Partnership Project subgrantee, Salus was a project of 
Pacific Institute for Research and Evaluation (PIRE), which served as the Private Voluntary 
Organization (PVO) fiscal agent. In Russia, Salus is a non-governmental organization (NGO) that 
provides the administrative infrastructure for all Salus activities. 

In the following Final Report, the PIRE/Salus Partnership Project's accomplishments are outlined 
and reviewed from the perspective of the Project Log Frame, developed during the project inception. 
By all measures, every output, outcome, and goal of the project was met, on time, and within 
budget. This includes: 

1. 10 Basic Trainings in Chemical Dependency in 6 regions of Russia and Kirgistan; 

2. 5 Advanced Trainings in Chemical Dependency Treatment, including 2 in Moscow, 
2 in Novosibirsk, and 1 in Chita, plus the emergence of new treatment centers that 
resulted from the Advanced Trainings; 

3. The Training of Trainers Training, with 22 graduates who are Salus certified 
Chemical Dependency Treatment Trainers; 

4. Completion of a data base on Soviet and Russian statistics and demographics related 
to alcohol and narcotics use; 



5. Development of an ongoing multi-media and public education campaign about 
substance abuse and recovery principles, including the publication of Recovery News, 
a nationally distributed Salus NGO newsletter; 

6. Support for youth prevention programs through funding assistance, consultation, and 
the introduction of the Al-Ateen 12 Step program; 

7. Increased involvement with the Russian NGO movement, including partnership and 
alliance building with other aligned NGOs; 

8. Institutional capacity building at all levels, including staff development, increased 
faculty, improved communications, logistics, and planning processes, and regular 
participation in organizational development consultation and training. 

The result of the Partnership Project is that a full professional training curriculum in chemical 
dependency treatment has been created in Russian that features a bio-psycho-social-spiritual model 
of addiction and recovery. This model is being disseminated through Salus trainings, via the media, 
in social and health policy changes, in new treatment centers, and in youth prevention efforts. The 
model is facilitating a growing shift in attitudes and understanding about the disease of chemical 
dependency, and supports the emergence of a culture of recovery. This culture of recovery will play 
a significant role in the current transition from Soviet totalitarianism to a democratic society, based 
on rule of law, with a lively market economy. 

As a cooperative effort between American and Russian citizens, towards the improvement of health 
in Russia, this project was a total success. This is evidenced in the trusting, functional relationships 
that were forged, as well as a comprehensive plan for the sustainability of future operations through 
the creation of Healthworks, the first Employee Assistance Program in Russia. Through World 
LearningiUSAID support, a major period of organizational growth and stabilization was 
accomplished, that will lead to broadly expanded clinical services and professional trainings in 
mental health and addiction studies. These interventions are based on a positive image of the future 
that will result in positive outcomes, benefiting individiuals, institutions, Russian society, and the 
global community. 

II. DESCRIPTION OF PROJECT ACTIVITIES 

- Because all of the project activities have been listed and described in comprehensive detail in the 

Y 
Quarterly Reports submitted to World Learning, this Final Report will present a summary of the 
project in relation to the Log Frame designed during the First Quarter, beginning with a listing of 

A the planned and actual Project Outputs. Additional project activities included during the six month 
extension will be noted. 



A. Project Outputs 

1. Conduct 8 one-week Basic Training Programs in chemical dependency treatment, 
prevention, and program administration. 

Planned: 4 in 1995; 4 in 1996; 40 hours per training; 40 Russian professionals in each Basic 
Training program; 2 out-of-Moscow programs in 1995,3 in 1996. Extension - 1 out- 
of-Moscow Basic Training. 

Actual: 

Location 

1. Moscow 

2. Novosibirsk 

3. Moscow 

4. Nizhny Tagil 

5. Moscow 

6. Azov 

7. Chita 

8. St. Petersburg 

9. Bishkek, Kirgistan 

10. Moscow 

Dates 

April 10-14, 1995 

June 5-9, 1995 

June 26-30, 1995 

September 18-22? 1995 

January 22-26, 1996 

February 5-9, 1996 

May 13-17, 1996 

October 4-8, 1996 

February 24-28, 1997 

March 24-28, 1997 

Number of 
Trainees 

4 1 

41 

33 

49 

42 

14 

33 

19 

24 

15 

The Basic Training in Chemical Dependency program delivered a total of 450 hours of training to 
3 11 trainees in six major regions of Russia and in Kirgistan. Each outbound training team delivered 
additional regional lectures and workshops before the training, to support the visibility and impact 
of the visit. Originally, Basic Trainings included a mixture of U.S. faculty and Salus Training of 
Trainers candidates sharing the teaching responsibilities. The first all-Russian faculty Basic Training 
was conducted in January, 1996. The schedule from this course is included in the Appendix to 
illustrate the organizational structure and curriculum content of Basic Trainings. Currently all Basic 
Training responsibilities are being managed by Salus NGO administrative staff and Russian trainers. 



Attendees included a broad range of professional and paraprofessional students, from psychiatrists 
and narcologists to recovering addicts interested in gaining job skills as peer counselors in treatment 
facilities. Many students were sent by their workplace to receive additional training in Western 
approaches to addiction treatment, while others came on personal initiative and a desire to learn for 
personal as well as professional growth. Outbound regional Basic Trainings tended to draw a high 
percentage of medically and psychologically trained professionals already working in narcology. 

Several of the originally planned locations were changed as invitations were accepted to deliver 
trainings where host groups were prepared to effectively manage local arrangements and logistics, 
and interest in the professional community had been clearly expressed. One Basic Training 
scheduled in lrkutsk for June 19-23, 1995 was cancelled due to the lack of cooperation from the 
local narcologists with the inviting host NGO and poor telecommunications (no email or fax) that 
resulted in a breakdown of the planning process. The lessons learned from this situation resulted 
in a very thorough planning methodology for all other Salus trainings. 

2. Conduct 3 one-month Advanced Training Programs in chemical dependency treatment, 
prevention and program administration, to be followed when possible by supervised 

clinical internships. 

Planned: 1 in 1995, 2 in 1996; 140 hours per training; 20 Russian professionals in each 
Advanced Training program; 1 out-of-Moscow program in 1996. Extension - 2 out- of- 
Moscow Advanced Training, 1 out-of-Moscow continuation training. 

Actual: 

Location - Title Dates - 
Number of 
Trainees 

1. Moscow Creating a Culture October 17-November 10, 1996 36 
of Recovery 

2. Moscow The Art and Science March 11-April 5 ,  1996 28 
of Addiction Treatment 

3. Novosibirsk Advanced Training I June 10-28, 1996 
in Novosibirsk 

4. Novosibirsk Advanced Training II November 18-23, 1996 40 
in Novosibirsk 

5. Chita Advanced Training in November 25-December 13, 1996 44 
Chita 



The Advanced Training program delivered a total of 610 classroom hours of professional treatment 
training to 148 trainees in Moscow, Western Siberia, and the Far East. The purpose of the 3-4 week 
long programs was to present the range of clinical and management skills needed to operate a 
recovery-oriented treatment center in Russia. The Advanced Trainings held in Moscow were 
significantly different from the outbound Advanced Trainings. In Moscow, students met for a month 
in a classroom setting, and clinical training demonstrations were done "fishbowl" style with volunteer 
alcoholic/addict patients and their families who had been through treatment or were in recovery. 
Students were then provided 3-6 month supervised clinical internships at Recovery Treatment Center 
or another bio-psycho-social-spiritual model facility in Moscow. A sample Advanced Training 
schedule is included in the Appendix to illustrate the content and process of preparing people to 
deliver treatment services. In Moscow, 5-8 U.S. faculty delivered much of the technical course 
material, in partnership with 8-10 Russians, while outbound training teams included Medical Director 
Bany Rosen, M.D. and 5-6 Russian trainers. 

In Novosibirsk and Chita, the trainings were held in treatment facilities with the treatment staff and 
additional regional medical and psychological specialists attending as trainees. All of the outbound 
clinical training was done with the patients (and their families) actually going through treatment in 
these facilities. Much of the clinician training work focused on team building, treatment planning, 
and other operational factors that were current challenges in establishing Westem-style treatment 
methods in their narcology facilities. An Advanced Training in St. Petersburg proposed for 
February, 1997 was postponed due to a shortage of funding with the organizing host. 

Fully operative new bio-psycho-social-spiritual model treatment centers, with Salus-trained 
professional teams, have emerged in all three locations - Moscow, Novosibirsk, and Chita. This has 
clearly demonstrated that when educational resources are provided to a group of motivated Russian 
treatment professionals, who are willing to change and take risks, that development does occur. 

A comprehenisve collection of Basic and Advanced Training course schedules, curricula, teaching 
outlines, and reading materials in English and Russian for 1995-96 has been submitted to World 
Learning as an Appendix to this Final Report. Additional copies of this document may be obtained 
by contacting the Salus Walnut Creek office. 

3. Review of current Russian statistics and techniques of data collection in the area of 
alcohol and drugs, and recommendations for their improvement. 

Planned: Memorandum of Understanding with Goskomstat on implementing 
recommendations by March, 1996. 

Actual: 

This component of the project was managed by Dr. Vladimir G. Treml, Professor of Economics at 
Duke University in Durham, North Carolina. Dr. Treml made a seven day vist to Moscow, May 27- 
June 3, 1995 to consult with Goskomstat on a number issues, including the Salus project. While 
there, he had a number of meetings with key staticians involved in the collection of "moral 



statistics," which includes drug and alcohol coverage. Dr. Treml acquired new alcohol mortality 
data, and explored future cooperative research and data sharing possibilities with the Russian 
statistical specialists. Upon return, he reported to Salus that there is a severe shortage of statistical 
software for contemporary statistical data gathering and analyses and a lack of funding to modernize 
their systems. He also encountered a lack of technical understanding of the importance of sampling 
techniques vs. emphasis on alcohol sales as the only data base. 

A decision was made to support Dr. Treml to organize his entire data base on Soviet and Russian 
substance abuse statistics, to be published and distributed by Salus to health and social science 
statisticians interested in alcohol and drug matters in Russia. His 150 page document, titled 
Statistics on Alcohol and Narcotics Use and Related Demographic Data for Russia and the 
Former Soviet Union was completed in 1996, and is being distributed to nearly 100 specialists 
throughout the world. 

4. Improve communications between individuals and organizations in the field through 
electronic information systems. 

I Planned: Fully functional email system and electronic bulletin board between groups by June, 
- 1996. 

- 

Actual: 

One of the first steps during the project start-up phase was the purchase of computer equipment in 
Moscow and acquiring email services for the Moscow and Walnut Creek offices. Key figures such 
as the Director of Training, Medical Director, and numerous faculty also got email addresses, so that 
a functional network and communications system between Salus NGO, PIRE (Bethesda), and Salus 
in Walnut Creek was in place within the first six months. This has served ongoingly as the primary 
system of linkage for the project, and has been used extensively. In Moscow, Salus NGO now has 
individual addresses for every staff member (many have home offices with their own computers), 
and all of the U.S. Salus managers are online. 

- 
The notion of creating an "electronic bulletin board" was not pursued, although Salus NGO regularly 
contributed information and news items to Moscow NGO bulletin boards, so that information 
dissemination was accomplished. For the future, Salus obtained its own Internic address in 1997 
and will create Web pages that provide ongoing current information about professional training 
courses, recovery activities, current research findings, treatment facilities, and other data relevant to 
the organization's mission and ongoing activities. 

Outbound sites for Salus trainings have also been linked through email, including Chita, Bishkek, 
and St. Petersburg. Salus NGO purchased a fax machine for Dr. Ravil Terkulov's center in 
Novosibirsk to facilitate ongoing communication with Dr. Terkulov and his center's clinical staff 
with Salus in Moscow and Dr. Barry Rosen in the U.S. 



5. Launch a multi-media and public education prevention campaign to increase 
awareness about alcoholism and drug addiction. 

Planned: 25 TV, radio, newspaper, public appearances, and print media events by October, 
1995; 50 events by October, 1996. 

Actual: 

The project has been very successful in generating press and media coverage, both in Russia and 
in the U.S. Articles have appeared in local and regional newspapers about every outbound Basic 
and Advanced Training, and each area has featured television and radio guest appearances with 
American and Russian trainers. Moscow newspapers have done stories on chemical dependency and 
the recovery movement, featuring Salus activities, public presentations, and joint -work with 
organizations such as the Moscow Coordinating Council, the No to Alcoholism and Drug Addiction 
Foundation (NAN), the Association of Social Pedagogues and Social Workers (ASPSW), Recovery 
Treatment Center (RTC), and others. In 1995, Salus NGO tabulated 46 separate Salus media 
appearances and public presentations, including a Salus-organized press conference at the Duma 

m titled Health and Sobriety as National Priorities. In 1996, 34 media appearances and public 
- presentations were recorded. Additional articles by American Salus faculty and administrators, as 
.- well as public presentations about the Salus project, occured in the U.S. throughout the project. 

- Public education activities included two booklets that were financially sponsored by Salus and co- 
produced and published with the No to Alcoholism and Drug Addiction Foundation. They are being 
distributed to treatment centers, physicians, social workers, and other professionals as well as 

- individuals seeking information about alcohol and drug abuse. 'A booklet on addiction recovery was 
also produced in Chita in response to the information shared during the Salus Basic and Advanced 
Trainings. A resource library was established in Moscow by Olya Klimenko, Salus NGO 

- Administrator, for use by anyone interested in professional educational materials in the addiction 
field. The library includes video and audio tape recordings of all Salus Basic and Advanced 
Trainings, plus all of the printed materials in English and Russian that were used in the courses, as 
well as 12-Step literature and information about treatment facilities. 

One media project that did not result in the intended outcome was a series of six half hour video 
programs produced by Mary Kay Wright in San Francisco. Originally the series was designed to 
feature Dr. Boris Segal, author of Russian Drinking and The Drunken Sociezy. Dr. Segal is a 
Russian emigre at Harvard and a world-class expert on the historical and cultural issues leading to 
the current epidemic of alcoholism and drunkeness in Russia. The series was to serve as a resource 
for the Basic Trainings, to raise the complex culture-specific issues related to Russian drinking 
styles. When additional Russian experts were invited to be in the series, Dr. Segal unexpectedly 
cancelled his participation in the project. What resulted was an examination of research questions 
about Russian alcoholism that did not really engage Basic Training students to explore the cultural 
factors related to Russian drinking. Also, the guest presenters were not really familiar with the 
paradigm of recovery that Salus advocates, so the language and conceptual framing was very 
narcological. The .lesson learned was to not try to produce Russian language training materials in 



the U.S. that are meant for Russians. This type of project needs to be done in Russia. The entire 
production team needs to be fluent in Russian and understand the subtle nuances of what is going 
on during all phases of planning and execution. 

The important emphasis on media relations led to hiring Stas Kvedorelis as a full-time Public 
Relations Coordinator for Salus NGO in 1996. His responsibilities include the production of 
Recovery News (co-edited with Olya Klimenko), a national newsletter launched in Spring, 1997, 
geared towards the recovery community and treatment professionals throughout Russia (see Spring, 
1997 issue in the Appendix). Mr. Kvedorelis also lobbies the Moscow City and Russian Federation 
governments for health reform related to addiction treatment and prevention matters, works 
cooperatively with the Russian media to promote the social marketing of recovery in Russian 
society, and publicizes all Salus professional trainings and related activities. 

As an outgrowth of the many seminars, workshops, lectures, and other forms of public presentation 
that Salus faculty and staff have provided during the project, both in Moscow and at outbound 
regional sites, the Salus NGO faculty have formed a Speakers Bureau. They will continue to 
provide educational presentations on a broad range of topics related to chemical dependency issues 
for a wide variety of recipients, from schools and institutes to labor organizations and family 
planning clinics. 

An example of the impact of the Salus Speakers Bureau may be seen in the efforts of Valera Vainer, 
the current Salus Coordinator of Chemical Dependency Trainings. He has given seven presentations 
of a two hour lecture titled "The Bio-Psycho-Social-Spiritual Model of Addiction and Recovery" in 
the last two months - in schools at the request of teachers, to a group of social workers, in NAN'S 
training for nurses and physicians, and for a professional psychology group. His outreach activities 
resulted in creating a new connection for Salus with "Interaction", a medical-social-psychological 
center in Moscow that specializes in family issues. Their teaching space will be used for the next 
Moscow Basic Training, and discussions have been launched to explore other avenues for future 
collaboration. 

The ~ssociation of Social Pedagogues and Social Workers and Salus are currently negotiating to 
include Salus trainings in their professional teaching schedule on a regular basis. Director of 
Training Dori Dysland initiated a series on chemical dependency education in 1995 for ASPSW in 
Moscow and other cities, and members of the organization have attended Salus Basic and Advanced 
Trainings. There is a growing interest in the social worker community for increased understanding 
and effective strategies for working with alcoholic families. 

The strong emphasis on public education will continue in the future. It is central to the mission of 
the organization, and is necessary to bring about increased awareness and positive action to 
ameliorate the addiction problem in Russia and other NIS countries. 



6. Strengthen youth resiliency to drugs and alcohol through participation in drug abuse 
prevention groups. 

Planned: Establishment of Rotary Club "Life Clubs" for early teens; 1 in 1995; 4 in 1996. 

Actual: 

During Year 1 of the project, three Life Clubs went through a start-up process and several non- 
Rotarian organizations developed interest in the concept. Life Clubs are organizations connected 
to Rotary Clubs (now in 31 countries) that provide a positive self-esteem building and community 
service experience for youth guided by adults, and serve as a prevention strategy against substance 
abuse. A formal proposal was submitted to the Rotary Foundation's Health, Hunger, and Humanity 
Grants Program by Salus and the Rotarians Against Substance Abuse Foundation requesting 
$175,000 in support of the development of Life Clubs throughout Russia and a national public media 
prevention campaign. While the proposal was among the top seven finalists worldwide, only five 

- were funded, not including the Salus proposal. Due to the intensive commitments the Salus staff 
and faculty were already managing, it was not possible to actively continue the work of promoting 

I the Life Club movement in Russia, outside of the discussions that are offered during Basic and 
Advanced Trainings about the conceptual framework of Life Clubs. 

- 
Other projects involved in youth intervention and prevention programs were supported by Salus. 

- Funding was provided to one of the Moscow NAN centers near Yacenovo Metro, led by Salus 
trainer and family therapist Anna Terentyeva, M.A., that provides ongoing child and adolescent 
counseling and therapy programs for children of alcoholics and those at risk for substance abuse. 

-- 

Salus also helped introduce the 12 Step program Al-Ateen to Russia, through the teachingltraining 
delivered by Jerry Moe, M.A., a nationally recognized leader and innovator in therapeutic strategies 
for children of alcoholics from Sierra Tuscon Treatment Center in Arizona. He helped establish the 
first two Al-Ateen groups in Moscow, in cooperation with Al-Anon, during his two week residence 
as an Advanced Training faculty member in 1996. An Al-Ateen group was also started in Chita, 

- as an outcome of the Salus Advanced Training emphasis on family recovery and prevention 
assistance for children at risk. 

B. Project Outcomes 

The three major project objectives were geared towards NGO capacity building and institutional 
strengthening in the field of chemical dependency treatment and prevention. The following activities 
resulted in powerful development results (or development impacts), as defined by Dr. Gregory Brock 
in his 1996 USAID analysis of the PVO/NIS Partnership Projects titled American-Russian 
Partnerships: Accelerating the Social, Political, and Economic Transitions in Russia. Dr. Brock 
emphasized the importance of direct developmet outcomes from USAID funding that are tangible 
and real, that make positive contributions to social and human needs, and build structures for future 
growth and work. 



1. Development of Russian and NIS chemical dependency treatment and prevention 
programs. 

Planned: 10 new programs by October, 1996. 

Actual: 

Many types of treatment and prevention projects and new programs have been initiated as direct 
outcomes of Salus trainings and community mobilization efforts. In Moscow, Salus Training of 
Trainers faculty launched two new NAN centers, including Zebra Outpatient Clinic, directed by 
Katrina Savina, M.A. and the Children's Program founded by Anna Terentyeva, M.A. Salus 
provided start-up funding as well as technical consultation for both projects. Novosibirsk and Chita 
both have new full-scale inpatient/outpatient treatment facilities managed and staffed by Salus 
Advanced Training graduates. These centers exist within the narcology system and are partially 
govenment funded. In Novosibirsk, two additional outpatient aeatment programs run by NGO's 

- resulted from the Salus trainings. 

I In addition to the examples above, in which Salus specifically directed considerable financial and 
personnel resources, dozens of 12 Step program meetings, youth prevention efforts, and treatment 
programs have emerged (37 were reported by the Mid-term Evaluation). Many of the students who 
participated in Basic and Advanced Trainings returned to their workplace or local m a  and began 
implementing the principles and practices they had just learned. Programs range from basic 
educational interventions about drug and alcohol use, to very specific services for populations such 
as battered and/or sexually abused women, teenage narcotics addicts, or Afghan war veterans. Other 
examples include narcologists who continue to work within the standard treatment paradigm of their 
institution but find ways to expand or improve what is offered. They have started Alcoholics 
Anonymous and Al-Anon meetings for patients and family members, added psychoeducational and 
relapse prevention education components, and emphasized a new focus on helping patients achieve 
real life style changes towards sobriety. 

- 

Salus N W  continuously receives requests for information and assistance regarding the processes 
of organizing and managing recovery-oriented activities and programs. Materials, consultation, 
referrals, site visits, and other forms of support are provided whenever possible. Capacity building 
in programmatic development will continue to be a primary activity of Salus. 

2. Russian NGOs expand chemical dependency network to provide additional services for 
- addicts and alcoholics. 

Planned: Increased NGO involvement in program development and training by October, 1995. 

Actual: 

- The impact of this Partnership Project on the Russian NGO community cannot be easily quantified, 
but is very tangible. Allied NGOs such as NAN, ASPSW, and Otlik were actively involved with 



Salus from the beginning of the project, which was planned. However, the rapid and steady growth 
of NGOs over the past three years has accelerated the range and depth of contact and participation 
available to address chemical dependency program development and training. NGOs sent staff and 
personnel to Salus trainings, provided guest speakers and experts on topics such as child abuse and 
AIDS prevention, cooperated with information dissemination, and gave technical assistance. NGOs 
also supplied critical logistical support for outbound trainings and workshops in Tambov, Bamaul, 
Rajzan, Tomsk, Nizhny Tagil, St. Petersburg, Novosibirsk, Yaroslav, Pavlovsky Posad, and Chita. 

Many of the new treatment programs that have emerged over the past two years have been launced 
by non-governmental organizations. It has become increasingly clear that the Russian government 
and Ministry of Health are not prioritizing effective reform or modernization of the narcology 
system, and that the NGO and private sectors must respond to the growing problem and impact of 
addiction in Russian society. Most of these new programs provide services for fees, which blends 
the reality of doing business and surviving economically in a market economy, with the goal of 
reducing suffering and disease, helping build healthier lives, and promoting socially-responsible 
business initiatives. 

B Salus NGO Director Olga Petroukhina and staff members have become very active with other NGOs 
and NGO leaders in Moscow and other regions. There is a continuous process of interface, mutual 

- cooperation, resource and information sharing, and networking between Salus and other Third Sector 
organizations. Monthly MIS reports list an average of 25-30 NGO contacts, through meetings, 
shared projects, conferences, and other activities that bring individuals and groups together with 
common interests, needs, and foci on human services. 

.- 3. Strengthened capacity of indigenous leadership to provide training and technical 
assistance. 

- 

Planned: 12 Russian leaders complete Training of Trainers by October, 1995 and facilitate 
workshops by October, 1996. 

Actual: 

Building indigenous leadership has been the heart of this Partnership Project, centered primarily in 
the Training of Trainers Program (Tom. The curriculum was designed by Mary Kay Wright and 
training consultant Susan Galvan, M.A., based on a decade of development at John F. Kenney 
University. In February/March, 1995 Dori Dysland interviewed and selected 26 Moscow treatment 

- professional who were oriented towards 12 Step programs and humanistic treatment modalities. The 
class was divided into two subgroups that met weekly and began a rigorous education in process and 
clinical teaching. Each student was required to prepare and present a series of talks and 
presentations on various aspects of chemical dependency, treatment, and recovery in class, and to 
receive in-depth feedback and critique from Ms. Dysland and their peers. All Toff students were 
required to work with every aspect of organizing and delivering the Basic and Advanced Trainings, 
from logistical tasks such as scheduling, video taping, or preparing tea and snack for breaks, to 
designing and teaching components of the courses or providing oral translation for U.S. faculty 



during their lectures. In addition, all of the in-class process groups in the Basic and Advanced 
Trainings were facilitated by Toff candidates. 

As the project progressed, more and more of the central responsibilities and curriculum design was 
transfered to the Russians. Yuri Holkin became the first Russian Coordinator for Chemical 
Dependency Trainings, and worked in partnership with Ms. Dysland throughout the last year of her 
work in Russia. Other members assumed key roles, and have emerged as leaders both within Salus 
and in the larger professional community, such as Ina Bausheva, M.A., who is now the Clinical 
Director of Salus NGO. At the conclusion of the Training of Trainers training, 22 people graduated, 
having successfully completed the full range of requirements and are certified by Salus as "Chemical 
Dependency Treatment Trainers." A full description of the Training of Trainers and an individual 
evaluation of each graduate was included in Ms. Dysland's Director of Teaching Final Report and 
appended to the 8th Quarterly Report submitted to World Learning. 

One of the most powerful outcomes of the Training of Trainers Program is that most of the 
graduates are designing and creating teaching opportunities for themselves outside of Salus. A 
whole new career path has opened. Many have created workshops and seminars, established groups, 
put together pilot programs for other NGOs, or begun teaching in their own institutions (see sample 
announcement from the Agency for Social Information regarding a workshop by psychologist Alla 
-Kamenskaya in the Appendix). In addition, they continue to work within Salus as the Russian 
faculty and meet on a regular basis to share peer development and support. They have built a strong 
reputation as a reliable, flexible, and very talented team. They are known to be adaptable to the 
strains and challenges of outbound teaching, and are actively involved in redefining the direction and 
methodology of chemical dependency treatment in Russia. 

Based on the team's needs, a new facet of the Toff was created in 1996, geared towards building 
more capacity in delivering the medical/biological component of Basic and Advanced Trainings. 
A new Toff was launched specifically for physicians, which included members from the original 
Toff plus new doctors who had sucessfully completed the Advanced Training and clinical 
internships in Moscow. Two of the members of the physicians Toff have joined the Salus faculty 
for Basic Trainings in St. Petersburg, Bishkek, and Moscow. 

Another component of leadership development was weekly clinical supervision and team building 
consultation provided without charge by Don Dysland for Recovery Treatment Center. For more 
than a year, she met with the clinical staff to review cases and enhance the treatment team's ability 
to deal with the complex challenges of patient care and managing the center. Many of the staff were 
also participants in the Tom, so this served as additional training in terms of learning consultation 
and facilitation methodologies to assist an already intact clinical team. 

By May, 1996 all of the logistical planning and teaching preparation was essentially being handled 
by Salus NGO. The only American to travel to Russia since April, 1996 to co-teach is Bany Rosen, 
M.D. Essentially, a nansfer of technology has been achieved, resulting in a well qualified and active 
leadership group of professional chemical dependency treatment trainers. 



Two significant factors have impacted leadership development within Salus. The first is outside 
training for NGO leaders. The two most prominent examples are the excellent series of trainings 
and conferences offered by World Learning, both in Russia and in Washington, D.C., and the 
USAID-sponsored Global Excellence in Management Program (GEM) conduced by Case Western 
Reserve University. Every Salus NGO administrator had an opportunity to attend at least one of the 
World Learning trainings and found them to be invaluable. The conferences greatly facilitated 
networking and resource sharing, and helped to articulate and define what the growing Third Sector 
movement is in Russia today. 

GEM expanded this vision to the global community of NGO leaders. Mary Kay Wright and Olga 
Petroukhina met and worked with NGO representatives from Africa, Latin America, India, 
Bangladesh, Russia, and America in early 1996, followed by a week-long meeting in Puerto Rico 
in October. Participation in GEM placed Salus in the context of Global Social Change Organizations 
(GSCOs), with emphasis on the growing importance of non-governmental organizations and citizen 

- 

participation at every level - economic, environmental, political, and social (see definition of GSCOs 
- in Appendix). As part of her field project for GEM, Olga Petroukhina held a four day staff retreat 

to conduct an Appreciative Inquiry. As a group, they examined the progress and outputs of the 

I Salus training programs to date, policies and procedures, ideas and creative possibilities for future 
growth, interpersonal dynamics, team building, the relationship of Salus NGO to the growing NGO 
movement in Russia, and plans for long-term sustainability. Salus is continuing to build a long-term 

I working relationship with the leaders of GEM, including a site visit to Salus headquarters in Walnut 
Creek during December, 1996 by James Ludema, Ph.D., Director of the Center for Study of the 
Human and Organizational Dimensions of Global Change (SIGMA), which directs GEM. 

- The second factor is organizational development consultation and training delivered to Salus by 
Stuart Heller, Ph.D. Dr. Heller has provided ongoing assistance to the U.S. Salus team since June, 
1995. In addition, he traveled to Moscow in December, 1995 to work for one week with the Salus 
NGO staff and Mary Kay Wright, to clarify the vision, mission, objectives, goals, organizational 

- 
chart, and personnel policies of Salus. In September, 1996 he returned to Moscow and delivered 
a one week training for the entire staff and faculty of Salus NGO on the principles outlined in his 

- most recent book Retooling on the Run: Real Change For Leaders With No Time. 

The institutional capacity of Salus has grown continuously during the project. Before start-up, nearly 
all aspects of Salus administration were being handled by Olga Petroukhina and Mary Kay Wright, 
with only fax and telephone contact, and not even a typewriter in Moscow. All faculty were U.S.- 
based volunteers who paid all travel expenses to Russia out-of-pocket. Now Salus NGO has 8 full- 
time administrative staff in Moscow, a Russian faculty of 22 Toff graduates, vastly improved 
technical and communications systems, and is broadly known throughout Russia in the chemical 
dependency treatment field as the leading training organization. In March, 1996 Salus NGO joined 
the American Chamber of Commerce in Russia to begin forging new linkages with private sector 
leaders and organizations. Salus NGO has also formed cooperative relations with Soros Foundation. 
Soros has hosted Basic Trainings in St. Petersburg and Bishkek, Kirgistan, and negotiations are 
underway with Soros in Belarus. Yuri Hollcin has been named Fundraising Coordinator and is 
working full-time to seek additional resources for institutional and programmatic support. 



Salus in the U.S. has expanded the management team to a mad of Medical Director Barry Rosen, 
M.D., Clinical Director Pat Crigler, Ph.D., and CEO Mary Kay Wright. The training faculty has 
expanded to 25, and clinical internships for Russian trainees have been established at Sequoia 
Alcohol and Drug Recovery Center in Redwood City, CA. A research project to explore the efficacy 
of naltrexone with Russian narcology patients was designed by Nathan Watson at Stanford 
University, to be implemented in coordination with Dr. Evgeny Krupitsky, Chief of Narcological 
Research in St. Petersburg. New funding initiatives have been launched, including two proposals 
submitted to ZdravReform (which were not funded), and the receipt of an annual grant from the 
Nathan Cummings Foundation in support of Salus teaching in Russia. The most recent funding 
efforts led to the completion of a business plan to create the first Employee Assistance Program in 
Russia, to serve the expatriate and Russian national employees of multinational and Russian 
companies in Moscow and other locations throughout Russia and the NIS. This venture was 
designed in response to the USAID emphasis on the sustainability of the PVONIS funded 
partnerships, and the need for independent financial resources beyond the Freedom Support Act 
foreign aid initiatives. 

C.  Project Goal 

The Partnership Project goal was to strengthen the movement toward recovery from alcohol 
and drugs through training, prevention, and public education. 

Planned: Increased public support and visibility for individuals leading clean and sober lives. 

Actual: 

There are two primary objectively verifiable indicators that this goal has indeed been achieved. The 
first is that the paradigm of a culture of recovery has been established in Russia. The second is that 
a new terminology has emerged, based on the bio-psycho-social-spiritual model of addiction and 
recovery Salus disseminated throughout the project. These two indicators illustrate a crossroads, a 
critical shift that leads to improved understanding and social policy. This juncture is the real 
acceptance of alcoholism and drug addiction as a disease, rather than a moral or criminal issue, as 
it was chronically viewed by the Soviet regime. 

Addiction is a disease that impacts a human being at every level - including the physical body, 
mental and psychological processes, the ability to maintain healthy social relations, and one's 
spiritual well-being. When chemical dependency is seen as a disease, for which there is an effective 
and viable treatment that addresses each of these levels, hope emerges. That hope is embodied in 
recovery. 

While presenting chemical dependency as a process that affects the person, the family, the 
workplace, and the larger society, Salus has also modeled that recovery directly impacts each system 
as well. There is a culture that emerges among people who attend AA, NA, Al-Anon or other 12 
Step meetings, who are involved in strengthening and improving their physical and mental health 



and family relations, who accept responsibility and perform well in their jobs, and who comfortably 
do not drink or use drugs in spite of peer pressure or family traditions. As the number of people 
who live a recovering, sober life grows, so the culture grows. It has its own values, language, 
behaviors, mores, and shared experiences. It has meaning. It has reality. It is a community. This 
is happening in Russia - a culture of recovery exists and is steadily expanding. 

A major milestone of the project was a resolution passed by the Moscow City Government in 1996 
that all Health Department alcohol and drug abuse treatment facilities in Moscow are to adopt a bio- 
psycho-social-spiritual model for addiction treatment, including 12 Step programs. This policy is 
a radical departure from the state of "treatment" prevalent nine years ago when Salus began in 
Moscow, when chronic alcoholic patients from Narcology Hospital #17 and other sites were used 
as cheap labor for the Zil automotive and truck factory. Even more harsh was the Soviet LTP prison 
system for alcoholics/ addicts, which was finally shut down by President Yeltsin after intensive 
lobbying by human rights advocates and recovery specialists. It will take time for the Moscow 
narcology system to broadly implement this directive, but there are already recovery-oriented units 
at various locations, including several run by Salus NGO faculty. 

Favorable press and media coverage that explores and promotes clean and sober lifestyles is growing 
in Russia. Requests for interviews with Salus NGO faculty and administrators have increased, and 
dubbed foreign films depicting characters confronting the problems of addiction, such as When A 
Man Loves A Woman, are popular in theaters and video sales. More articles about 12 Step programs 
are appearing, both in Moscow and in other regions, as the number of cities that have regular 
meetings available expands. Internews has approached Salus to create a series of Russian PSAs 
depicting themes and issues related to addiction recovery and sobriety. 

Perhaps the greatest contribution of the Partnership Project for the future was the emphasis on the 
prevention of addiction in youth. As Russia and other NIS countries move forward with political 
and economic reforms, there will be an ever increasing need for a healthy workforce and population. 
While treatment intervenes after chemical dependency has developed, prevention provides the 
opportunity to intervene before the disease takes hold. Chemical dependency prevention programs, 
including broad social marketing emphasizing healthy lifestyles, will play a central role in reducing 
addiction rates. 

The prevention movement is in its infancy in Russia, and Salus is actively participating in its growth. 
Salus is helping to bring issues into open discussion that were rarely addressed honestly with 
Russian children and teens before, such as their experiences growing up in families with alcoholic 
parents, social pressure to experiment with alcohol, cigarettes, and drugs, sexual abuse and 
pregnancy risks associated with alcohol and drug usage, etc. By offering new choices, new ways 
of thinking, and opportunities for growth and increased self-esteem, youth are able to build greater 
resiliency and formulate positive images of their own future. These processes are not only essential 
for preventing chemical dependency, but also serve the larger vision of building a civil society that 
prospers and progresses in the 21st century. 



Because the discussion of the significance of the project activities is included in the narrative 
description above, this section will summarize the highlights below: 

1. Salus is recognized as the leading professional chemical 
dependency treatment training organization in Russia and the NIS. 

2. A complete curriculum and methodology for training Russian 
professionals in the bio-psycho-social-spiritual model of addiction, 
treatment, and recovery has been designed and successfully 
implemented. 

3. A cadre of NGO leaders and chemical dependency treatment 
trainers has emerged who are committed to continuing and 
expanding upon the vision and mission of the project. 

4. Major institutional capacity building has been achieved, which 
provides a solid base for future continuation and growth. 

5. New forms for sustainability are being developed, including the 
creation of socially responsible business initiatives to support the 
long-term fiscal viability and independence of Salus. 

6. A culture of recovery has been established, which will continue to 
have a positive impact on Russian society at every level. 



IV. COMMENTS AND RECOMMENDATIONS 

From the perspective of this Partnership Project, the World LearningKJSAID Health Initiatives 
Program was completely successful. All of the goals and objectives were met or exceeded, and a 
well-functioning NGO is f m l y  in place and ready to expand to include clinical services delivery 
in the private sector. Cooperative U.S.-Russian alliances have been built in the medical and 
psychological professional communities, based on trust, commitment, and shared work. 

The reality of the day to day management of a project of this type is very challenging. There were 
many difficulties that arose due to cross-cultural differences in communication and language, 
working styles, geographic distances, logistics, interpersonal dynamics, and more. Yet what 
prevailed was a spirit of working together, of facing the difficulties, and seeking viable solutions. 
The willingness to try was truly remarkable. 

Programmatic support from World Learning was excellent, both in Washington, D.C. and in Russia. 
Information, ideas and suggestions, feedback, newsletters, development trainings, conferences, and 
gatherings all helped to weave a fabric of support. The consistency of assistance and positivism 
provided an essential logistical and emotional resource for moving forward. 

.We strongly recommend that USAID continue to utilize U.S.-foreign PVO/NGO partnerships as a 
framework for international development work. It is a form that is generative, it fosters new 
possibilities. People and institutions contributed tremendous resources to Salus - volunteer time, 
teaching sites, finances, food and lodging, transportation, and more. What engendered participation 
was the opportunity to d e  a diference. The project was not some directive handed down by an 
apparatchik with orders for implementation. It was a living process that grew and matured because 
the stakeholders cared. The grassroots impact of this single project is amazing - hundreds of 
Americans and Russians were directly affected by their experiences, and this will continue to ripple 
outward. 



V. FINANCIAL REPORT 

Pacific Institute for Research and Evaluation served as the fiscal agent for the Partnership Project 
as the PVO organization. All financial tracking and reporting was centrally managed at PIRE 
corporate headquarters in Bethesda, MD. Salus NGO monthly financial reports were prepared by 
Chief Accountant Marina Faminskaya, in cooperation with Director Olga Petroukhina. 

Below is a brief summary of the final fiscal report attached. 

Account Account' US AID Match Match Match 
Name Number - Cash - Cash Non-Cash - Total 

USAID-NGO 220200 (398,966.15) 
(included as sub- 
contract in 220100) 

In-Kind PVO 220101 

In-Kind NGO 220202 
(included as sub- 
contract in 220101) 

HBSA In-Kind 
PVO 220102 

HBSA In-Kind 
NGO (included as 220202 
subcontract in 
220 102) 

Non-Cash In-Kind 
PVO 2201 03 

Non-Cash In-Kind 
NGO 220203 

PROJECT TOTALS $7 10,000.00 $88,613.70 $254,766.30 $343,380.00 

The project total as tabulated by PIRE is $1,053,380. The project achieved a 32.6% Cost Sharing Match. 
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In addition to the project funds listed above, the U.S. Salus Management Team contributed many 
hours of non-tabulated in-kind labor plus $20,415.16 in cash from October, 1996 - March, 1997. This 

I brings the cash match to $109,028.86, and the total match to $363,795.16. This slightly raises the 
Cost Sharing Match to 34.5%. 

1 The final project invoice and account spreadsheets illustrate the spending activities for the project. 
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WORLD LEARNINGINIS FINANCIAL REPORT FORMAT 

AGENCY: PIRE GRANT #: NIS-202200.37 TOTAL AMOUNT OF GRANR W10,OOO.W GRANT PERIOD: SEPT 26,1994 TO MAR 31.1997 
INVOICE #20 

THIS PERIOD TOTAL TO DATE BUDGET 
FROM. 09/01/96 TO: 03/31/97 FROM: 09/26/# TO: 03/31/97 FOR TOTAL PERIOD OF GRANT 

1. BALANCE BEGINNING OF PERIOD 
(line 6 p i o u s  Financial 

R ~ r t )  

2. TOTAL RECEIPTS 
3. TOTAL. AVAILABLE 
(add l i n a  1 and 2) 

4. EXPENSES (by line item; sca Grant 
A g r s a n W  

A. Pusomel 
B. Rontrrment 
C. Travel & Transportation 
D. Communications 
E. Other Direct Costs 
F. Mid Tam Evaluation 
G. A-133 Audit Costs 
H. Indirsa Costs 

5. TOTAL EXPENSES 

6. EXCESS (DEFICIENCY) 
END OF PERIOD 

(subtract line 5 h m  

WORLD LEARNING 

lina 3) 
IF USING NON US. CURRENCY. PLEASE GIVE US. DOLLAR EQUIVALENT 

The undcniped hueby certifies: 

WORLD LEARNING 

ONE DOLLAR = N/A 

PIRB 

$0.00 

a that payment of the sum claimed unda the cited subgrant is propa and due and that appopriate refund to World Learning will be made promptly upon 
request by World Learning in the went of nonpaformance in wi~ole or in part unda the Subagreemat for any breach of the tams of the Subagreanent; and. 

b. that info ation in the fmanc' report is correct and such detail supporting information as World Lcnming may require will be furnished by the 
s u ~ ~ i P ~ ~ m p t ~  to w&ing on q u e s t ;  and 

f i  

Date: 27-May-97 
V Jessica Pattkon 

' COMMENTS 



IPACIFIC INSTITUTE FOR RESEARCH & EVALUATION 100.00% TIME, SPENT PI BUDGET 
MONTHLY EXPENSE REPORT 

S U B A C m  220?00 

323% ITER 1 FRINGE I 0.001 0.00 
mlGU TIBR 2SAIARIES: ERISA 0.0011 5.591.28 
19.0% TIBR 2 FRINGE 

M02M) ITER 3 SAIARIBS: BASIC 
9.0% n E R  3 FRINGE 0.00 

TOTAL DIRECT LABOR 0.00 
0.00 

MEDICAL DIRECOR: ROSEN 

OTHER DIRECT COSTS 

B. MEDICAL SUPPLES 
C. CONSULTANTS 
D. SERVICES 0.00 

0.00 0.00 

0.00 
B. PER DIEM 0.00 0.00 
C. LOCALTRAVEL 1 0.00ll 0.00 

SUBTOTAL TRAVEL 0-0011 0.M 
IV. COMM. A. PRINllNG & DUPLICAnON I 0.0011 0.00 

I 
- -- - -  ~ - 

B. POSTAGE & COURIER I 0.00 
C. TBLECOMMUNICATONS 0.00 0.00 
D. GLASNET& COMPUSBRVE - 

SUBTOTAL COMMUNICATIONS 
v. O'IHBR A-C. TRAINING 0.00 

P. O'IHBR 0.00 0.00 
SUBTOTAL OTIIER 0.00 0.m 
VI. EVALUAnON 0.00 0.00 

W. AUDIT 

SUBCDNlliACl'. SAWS - NGO 
SUBTOTAL OTHER DIRECTCOSTS 0.00 

SUBCONlliACk SALUS - NGO 0.00 

EQUIPMENT 
SUBTOTAL SUBS &EQUIP WX) INDIRECT 
TOTAL DIRECTW/SUBS REQUIP 5,591.28 
T O T A L D I R E ~ S U B J . ~  INDIRECT 5,591.28 

49.0046 INDIREm 0.00 0.00 

SUBTOTAL DIRECT WITH INDIRECT 
SUBTOTAL BEPORE PEE 

0.m FIXED PEE 

I CURRENT PI YR AWARD 

DIRECT OBLlGAlBD FUNDS 0.00 0.00 
TOTAL OBLIGA'l7!D FUNDS 0.00 0.00 
TOTAL INCLUDING OBUGAlED FUNDS 60,000.00 5,591.28 
GRANT AWARD NIS-202240-37 710,000.00 - 

31.3% (Actual Friagc 11 0.00 
48.6% (Actual Indirect 0.00 
0.00% lFes A 0.00 

Iucnx% @aressc) h Available Funds 0.00 
OM1 [EXPENSE ANALYSIS & ShlARIES lHRU APR 30.1997] 



SUBCONTRACT SALUS - NGO 
SUBTOTAL Ol lER DIRECTCOSTS 

SUBCONTRACT SALUS - NGO 

EQUIPhnINT 
SUBTOTAL SUBS &EQUIP WX) INDIRECT 
TOTAL DIRECT W/SUBS & EQUIP 
TOTAL DIRECLSUBJ. TD INDIRECT 

49.m I N D ~  

UNWPENDED FUNDS @ ACNAL RAWS 
mTAL 2 .26  

226APPROXIMAW DIRECT 1.52 
O M  [EXPENSE ANALYSIS & SALARIES lHRU APR 30.1997] Phtay-97 

0.00 
226 
0.00 

31.3% (ActualFrage 
48.6% l~ctual Indirect 
0.0046 JFes 

M e  (Decnase) in Avdabk Funds 

0.00 
0.00 
0.00 
0.00 



B. POSTAGE & COURIER 
C. 78LECOMMVNlcArnNS 

SUBCONIRACT W/ INDIRECT 
SUBTOTAL OTHBR DIRECTCOSTS 

SUBCONIRACT WID INDIRECT 

EQUIPMENT 
SUBTOTAL SUBS & EQUIP WID INDIRECT 
TOTAL DIRECTWBUBS &EQUIP 
TOTAL DIRECTSUBJ. TO INDIRECT 

0.0046 INDIRECT 

SUB'IDTAL DIRECTWITH INDIRECT 
SUBTOTALBEFORE FEE 



M H B R  DIRECT COSTS 
II. PROCURMT A. OFPICE SUPPLIES 

B. MEDICAL SUPPLIES 
C. CONSULTANTS 
D. SERVICES 

E. IRANSLA'IIONS 

SUBCON'IRACX SALUS - NGO 
SUBlDTALO7HBR DIRBCTCOSTS 

SUBCON'IRACE SALUS - NGO 
EQUlPMBNT 

SUBTOTALSUBS & EQUIP WD INDIRECT 
W A L  DIRECT WBUBS &EQUIP 
lDTAL DIRBCTSUBJ. TO INDIRECT 

49.005b INDIRECT 

SUBTOTAL D I R E C T m  INDIRECT 

OAM IEXPENSFI ANALYSIS & SALARIES 'IFKUAPR 30.19971 %May47 



B. MBDlCAL SUPPLIES 
C CONSULTANTS 
D. SERVICBS 

SUBCONIRACX SALUS - NGO 
SUBTOTAL OTHER DIRECTCOSTS 

SUBCON7RACX SALUS - NGO 
EQUIPMBNT 

SUBTOTALSUBS &EQUIP WX) INDIRECT 
TOTAL DIRECTW/SLlBS & EQUIP 
TOTALDIRECTSUBJ. TO INDIRECT 

49.004. INDIRECT 

SUBTOTAL DIRECT WITH INDIRECT 

u.u% ~PCCS II 0 .00 0 .00  ~ O T A L  0 .00  
bmcasc CDerrcese) m AvPilPbk Eim& 0 .00  1 0 .00  ~PPROX~MA'IE DIRECT 0 .00  
OAM IBWENSE ANALYSIS & SAIARIES IHRU APR 30.1997l 27-May-97 



B. MEDICAL SUPPLlES 
C. C O N S U L T r n  

E. 'IRANSUnONS 

SUBCONTRACE SALUS - NGO 

SUBCONTRACE SALUS - NGO 

EQUIPMENT 
SUB'IUTALSUBS &EQUIP WX] INDIRECT 
m A L  DIRECT W/SUBS & EQUIP 
TOTAL D I R E ~ S U B J .  m INDIRECT 

0.00% INDIRECT 

UNBUDGETEDCARRYOVERmDS 

GRANT AWARD NIS-2022-7 

DIRECT OBLIGATED N N D S  
TOTAL OBLIGATED N N D S  
TOTAL INCLUDING OBLIGATED NNDS 

0.00 

1.737.94 

0.00 
0.00 

1,737.94 
1,737.94 

0.0% IActlul Frogc 
0.0% I~ctual h d i d  
0.W ]Fees 

,increase (DCGIWX) in AvPikbk Funds 

0.00 0.00 
0.00 0.00 LINEWENDED FUNDS @ ACIUAL RATES 
0.00 0.00 TOTAL 0.00 
0.00 0.00 &PPROXIMAlE DIRECT 0.00 

0.00 1 0.00 
0.00 1 0.00 
0.00 1 129.25 

OAM [BwaNSE ANALYSIS & SAZARIES 'IHRU APR 30,19971 27-May-97 

0.00 

S608.69 

0.00 
0.00 

1,608.69 
0.00 

0.00 
0.00 
0.00 

0.00 
0.00 

1.737.94 



[EB.s.A., ~nc .  1oo.oORo TIME, SPENT PI BUDGET 1 

OlWiR DIRECT COS'IS 
II. PROCURMT A. OFmCB SUPPLES 

B. MBDICUSUPPLIES 
C. C O N S U L T r n  
D. SERVIrn  

E. 'IRANSLAnONS 

SUBCON'IRACI! SALUS - NGO 
SUBTOTAL OTHER DIRECTCOSTS 

suBcomm SALUS - NGO 

SUBTOTAL SUBS & EQUIP W D  INDIRECT 
TMAL DIRECTWLSUBS &EQUIP 
lUTAL DIRECT SUBJ. TO INDIRECT 

4200% INDIRECT 

UNBUDGElED CARRYOVER FUNDS 

GRANT AWARD NIS-2022x37 

DIRECTOBLIGATED FUNDS 
TOTAL OBLIGATED FUNDS 
?I)TAL INCLUDING OBLIGATED FUNDS 

2,586.94 

22,000.00 

0.00 
0.00 

22.OOO.00 
41,796.76, 

0.00 1 0.00 
0.00 1 0.00 
0.00 1 0.00 

UNEXPENDED FUNDS @ ACTUAL RAIES 
 TOTAL (0.00' 

31.3% IAcatalhge 
42.0% IAcblal hdirsct 
0.0% pts 

2,586.94 

22,000.00 

0.00 
0.00 

22,000.00 
(0.0Oh 

Jncmase @axease) in AvPilPbk Fimds 

0.00 
0.00 
0.00 

0.00 
0.00 
0.00 

0.00 
0.00 
0.00 

OAM EXPENSE ANALYSIS &SALARIES .MRU APR 30.19971 27-May-97 
0.00 

0.00 
0.00 

41.796.76 

0.00 IAPPROXIMATE DIRECT (0.00' 



~H.B.S.A., ~nc. 100.0046 TIME SPENT PI BUDGET I 

B. MEDICAL SUPPLIBS 

C. 'IBLECOMMUNICATONS 

E. 'IRANSLA'IIONS 

SUBCONlRACP. SAWS - NGO 
SUBTOTAL OlHER DIRECTCOSTS 

SUBCONTRACP SALUS - NUJ 

EQUIPMENT 
SUBTOTAL SUBS &EQUIP WIO INDIRECT 
TOTALDIRECTW/SUBS & EQUIP 
TOTAL DIRECTSUBI. TO INDIRECT 

0.m INDIRECT 

0 . m  IACIU~I & g ~  I 0.00 l 0.00 1 
0.m I~ctual hdircct 
. .- - 

0 .00  1 0.00 1 UNWENDED PUNDS @ ACTUAL RATBS 
0.0% IF- 1 0.00 I 0.00 ~ T A L  o.@ 

bucasc (Damme) n ~VaiQbk Iimds 0.00 1 0.00 IAPPROXIMA~ DIRECT 0.00 
OAM IHXPENSE ANALYSIS di SAUUUBS lHRU APR 30.19971 27-May-97 



PACIFIC IN ST^ FOR RESEARCH & EVALUATION 100.0040 mb% SPENT PI BUDGET I 

U. PROCURMT A. OPmCBSUPPLIBS 
B. MEDICAL SUPPLIES 
C. CONSULTANTS 
D. SERVICES 

SUBCONTRACI: SALUS - NGO 
SUBTOTAL a R  DIRECT COST3 

SUBCONTRACT. SALUS - NGO 
EQUIPMBNT 

SUBTOTAL SUBS &EQUIP WX) INDIRECT 
TOTAL DIRECTWISUBS & EQUIP 

0.0040 INDIRECT 

UNBUMiETED CARRYOVER FUNDS (l,UH).00; 

GRANT AWARD NIS-2022.00-37 11,450.00 

- 
DIRECTOBLIGATED FUNDS 0.00 0.00 1 0.00 0.00 I 0.00 0.00 
TOTAL OBLIGATED FUNDS 0.00 0.00 1 0.00 0.00 I 0.00 0.00 
1DTALMCLUDlNG OBLIGATED FUNDS 11,450.00 8,915.431 13.898.31 1 (2,448.31m 8,975.43 68.621.29 

59,645.86 I (8,975.43).1 

UNEXPENDED FUNDS @ ACIUAL R A ~  
TOTAL (8,975.43) 

AJ?PROXIMATE DIRECI (8,975.43' 
OAM [EXPENSE ANALYSIS & SALAIUBS THRU APR 30.194 27-May-97 

0.00 
0.00 
0.00 
0.00 

0.0% I ~ d u d ~ r i a ~ ~  
0.0% I~dud ~ndkect 
0.0% 
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B. MEDICAL SUPPLIES 

C. TELECOMMUNlCATONS 

E. 'IRANSUnONS 

SUBCO~CTWIINDIRBCT 

SUBCONlRACT W D  INDIRECT 

EQUIPMENT 
SUBTOTAL SUBS & EQUIP W D  INDIRECT 

0.00% MDIRBCT 

UNBUDGETED CARRYOVER FUNDS 4,000.00 4,000.00 

GRANT AWARD NIS-202240-37 4l,950.00 (193378.25) 

DIRECTOBLIGATED FUNDS 0.00 0.00 0.00 0.00 0.00 0.00 
TOTAL OBLIGATED FUNDS 0.00 0.00 0.00 0.00 0.00 0.00 
TOTAL INCLUDING OBLIGATED FUNDS 41,950.00 35,127.13 61,328.25 (19,378.25) 36,127.13 186,145.01 

186,145.01, 0.00 

UNeXPENDED FUNDS @ ACTUAL RA'IES 
lUTAL 0.00 

APPROXIMATE DIRECT 0.00 
OAM IEXPENSE ANALYSIS & SAlARIES 7HRU APR 30,19971 27-May-97 
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0.00 
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APPENDICES 

1. Project Framework Format (Log Frame) 

2. Basic Training in Chemical Dependency Sample Schedule 

3. Advanced Training in Chemical Dependency Treatment Sample Schedule 

4. Moscow City Government Declaration Regarding Implementation of 
Bio-Psycho-Social-Spiritual Model Treatment 

6. Sample Announcement of Workshop Developed by Salus Training of Trainers 
Graduate Alla Kamenskaya 

7. Recovery News, Spring, 1997 Issue 

8. Current Salus International Health Institute Fact Sheet 



NARRATIVE SUMMARY 

GOAL 
To strengthen the movement 
toward recovery from alcohol and 
drugs through training, prevention 
and public education. 

OUTCOME 
1. Development of Rcssian and 
NIS chemical dependency 
treatment and prevention programs. 

11 2. Russian NGOs expand chemical 
dependency network-to provide 
additional services for addicts and 
alcoholics. 

I 3. Strengthened capacity of 
indigenous leadership to provide 
training and technical assistance. 

PROJECT FRAMEWORK FORMAT - PIRE / SALUS 
1 995 

OBJECTIVELY VERIFIABLE 
INDICATORS 

Increased public support and 
visibility for individuals leading 
clean and sober lifestyles. 

1. 10 new programs by October 
1996. 

2. Increased NGO involvement ir 
program development and training 
by October 19%. 

3. 12 Russian leaders complete 
Training of Trainers by October 
1995 and facilitate workshops by 
October 1996. 

Observation of the Russian media, 
changes in public policies and 
awareness of chemical dependency 
as a treatable disease. 

1. Progress Reports on new 
programs. 

2. Progress Reports on NGO 
involvement with Salus and PIRE. 
Names of NGOs and description of 
increased services. 

3. Statistical records on results of 
training of trainers. Followup data 
on these individuals. 

ASSUMPTIONS 

Current political events will not 
result in termination of Western 
support for reform. 

Recovery Treatment Center will be 
a viable training site for interns 
and trainees. 

Salus NGO is not undermined by 
domestic economic instability. 



1. Conduct 8 one-week Basic 
Training Programs in chemical 
dependency treatment, prevention 
and program administration. 

2. Conduct 3 one-month Advanced 
Training Programs in chemical 
dependency treatment , prevention 
and program administration. 

I 
" 3. Review of current Russian 
I statistics and techniques of data 
collection in the area of alcohol 
and drugs, and recommendations 
for their improvement. 

4. Improve communications 
between individuals and 
organizations in the field through 
electronic information systems. 

11 5. Launch a multi-media and 
11 public education prevention 
campaign to increase awareness 
about alcoholism and drug 
addiction. 

6. Strengthen youth resiliency to 
drugs and alcohol through 
participation in drug abuse 
prevention groups. 

1. 4 in 1995, 4 in 1996; 40 hours 
per training; 40 Russian 
professionals in each Basic 
program; 2 out-of-Moscow 
programs in 1995, 3 in 1996. 

2. 1 in 1995, 2 in 1996; 140 hours 
per training; 20 Russian 
professionals in each Advanced 
program; 1 out-of-Moscow 
program in 1996. 

3. Memorandum of Understanding 
with Goskomstat on implementing 
recommendations by March 1996. 

4. Fully functional email system 
and electronic bulletin board 
between groups by June 1996. 

5. 25 TV, radio, newspaper, public 
appearances and print media events 
by October 1995; 50 events by 
October 1996. 

6. Establishment of Rotary Club 
"Life Clubs" for early teens; 1 in 
1995; 4 in 1996. 

1. Statistical records and lists of 
participants of Basic Training. 

2. Statistical records and lists of 
participants of Advanced Training. 

3. The Statistical Review 
document with recommendations. 

4. Records of electronic 
information usage on the Glasnet 
electronic bulletin board . 

5. News clippings, lists and 
records of media events. 

6. Description and records 
pertaining to the development of 
these clubs. 

Participants will have employer 
and other support in order to 
zomplete month-long training. 

Cooperation with Goskomstat and 
other state statistical reporting 
agencies. 

Trainees have access to computers. 
phone lines and modems. 

Interest in recovery -oriented stories 
by the national media. 



INPUTS 

USAID 2-year Funding: $650K 

PIRE Match (Cash): $90K 

PIRE Match (In-Kind): $200K 

ROTARY CLUB Match: $175K 

ACTIVITIES 

12,800 humadhours of Basic 
Training in chemical dependency. 

8,400 humadhours of Advanced 
Training in chemical dependency. 

Western chemical dependency 
treatment and prevention 
technology transfer. 

Multi-media public education 
prevention campaign on alcoholism 
and drug abuse. 

Rotary Foundation will fund Life 
Club start-up. 



BASIC TRAINING IN THE BIO-PSYCHO-SOCIAL-SPIRITUAL MODEL OF 
ALCOHOLISM AND DRUG ADDICTION 

PRESENTED BY 
SALUS INTERNATIONAL HEALTH INSTITUTE 

Moscow, January 22-26, 1996 

MONDAY 

930 AM REGISTRATION: name tags, distribution of materials 

1&00 AM SALUS FACULTY INTRODUCTION 

Olga Petroukhina, Salus NGO Director 
Dori Dysland, MA, Salus Director of Training: 
Angela Islamova, Salus NGO Interpreter 
Yuri Holkin, Coordinator of Salus Training Program 
Alexander Galimurin, MD,Director Psychological Support Center, Pavlovski 

Posad 
Valeri Wayner, Counselor, Recovery Treatment Center 
Isaac London, Family Counselor, Narcological Dispensary #12 
Sasha Didkovski, MD, Recovery Treatment Center 
Irina Dychakova, Family Counselor, Recovery Treatment Center 

OVERVIEW OF SCHEDULE Dori Dysland 
Logistics, Ground Rules and Confidentiality, Assignment to Small Groups 

11:15-11:45 TEA BREAK 

ll:45-1PM PARTICIPANT INTRODUCTIONS Yuri Holkin 

1 -2 LUNCH 

200 B10-PSYCHO-SOCIAL-SPIRITUAL MODEL OF ADDICTION 
Sasha Galmurin (45) 

STRETCH BREAK 

345-5 THE FIVE LEVELS OF RECOVERY Dori Dysland 

5-530 TEA BREAK (facilitators set up small groups) 
Sasha Galimurin, Valeri Wayner, Isaac London, Yuri Holkin, Yuri Sorokin 

530-7 SMALL GROUP PROCESS - Self introductions; What brought you to the 



Basic Training? What are your personal concerns, biases, observations, 
fears, and experiences regarding drinking, alcoholism, drug usage, and drug 
addiction? 

TUESDAY 

9:30 AM INTRODUCTION TO THE DAY Dori Dysland 

BIOLOGICAL ASPECTS OF ADDICTION Sasha Didkovski ( 50) 

: 1 5 - 1  TEA BREAK 

ll:30-1PM PSYCHOLOGICAL ASPECTS Yuri Holkin (50) 

1-2 LUNCH 

2 SPIRITUALITY AND ADDICTION 

'The 12 Steps & 12 Traditions" Valeri Wayner (50) 

300-3:15 STRETCH BREAK 

"Addiction as Spiritual Hunger" Irina Dychakova (45) 

4 1 M 4 5  TEA BREAK 

445-5:30 'The 12 Steps & Programs in Russia" Valeri Wayner (45) 

5:45 -7 SMALL GROUP PROCESS 

WEDNESDAY 

930 AM INTRODUCTION TO THE DAY Dori Dysland 

FAMILY SYSTEMS AND ADDICTION 

"Family Systems and Codependency" Irina Dychakova (40) 
"Alcoholic Families" Isaak London (40) 

11:30-12 TEA BREAK 

12-1PM "Children from Alcoholic Homes" Isaac London 



LUNCH 

SOCIAL AND CULTURAL FACTORS 
Valeri Wayner (60) 
Anya Terentyeva (30) 

STRETCH BREAK 

Large Group Discussion 

TEA BREAK 

SMALL GROUP PROCESS 

THURSDAY 

INTRODUCTION TO THE DAY Dori Dysland 

OVERVIEW OF CHEMICAL DEPENDENCY TREATMENT 
Chairs in the front: 
Dori Dysland (20) 
Sasha Didkovshi Recovery Treatment Center (20) 
Sasha Klirnenko Hospital #19 (10) 
Evgeny Prozentka Old World Outpatient (10) 
Anya Terentyeva Narcology Dispensary #12 (10) 

BREAK 

ROLE OF INTERVENTION Sasha Galimurin 

LUNCH 

INTERVENTION DEMONSTRATION - Role play & discussion 

TEA BREAK 

SMALL GROUP PROCESS (CLOSURE) 



FRIDAY 

9:30 AM INTRODUCTION TO THE DAY Dori Dysland 
Complete feedback questionaires 

CHEMICAL DEPENDENCY PREVENTION 
"Prevention as a Change of Consciousness" Ina Bausheva (40) 
"Prevention Programs in Russia" Anya Terentyeva (30) 

11:30-12 TEA BREAK 

12-1PM ADVANCED TRAINING INFORMATION Dori Dysland 

1-2 LUNCH 

2-245 QUESTIONS AND ANSWERS 

3-5 CLOSURE CEREMONY (large circle of sharing; hand in written course 
evaluations and received Certificates of Participation 



"DEVELOPING A CULTURE OF RECOVERY" 
SALUS ADVANCED TRAINING, MOSCOW 

OCTOBER 16 -NOVEMBER 10,1995 

WEEK ONE 

MONDAY, OCTOBER 16 

9:00 AM Registration 
9:30 Faculty Introductions 
10:30 Participatory Action Philosophy of Training & TX (Dori Dysland) 
1 1:OO Trainee Introductions 
12-1 PM LUNCH 
1 -2:OO Overview and Needs Assessment (DD) 
2: 15-5:00 Basic Review of Chemical Dependency, Diagnosis & Detox (Barry Rosen) 

(with teabreak) 
TUESDAY, OCTOBER 17 

Community Meeting 
Models of Treatment (Ethan Nebelkopf) 
Chemical Dependency Treatment (BR) 
LUNCH 
Art Therapy (Models of Transformation) (DD) 
Yoga (BR) 
Tea Break 
Small Group Process 
Small Group Supervision 

WEDNESDAY, OCTOBER 18 

9-9:45 AM Community Meeting 
10-12 The Interface Between 12 Step Programs and TX (DD) 
12-1 PM LUNCH 
1 :00-2:00 Step 1 : Powerlessness & Unrnanagebility (Tatiana Mikhaleva) 
2-3 Tea Break 
2:30-3:45 Spirituality in Treatment (DD) 
4:00-5:00 Small Group Process (Assignment: 1st Step) 
5-6 Small Group Supervision 

THURSDAY, OCTOBER 19 

9-9:45 A M  Community Meeting 
10-12 Basic Interview Skills Presentation (BR) 



Initial Interview Demonstation (BR) 
LUNCH 
Discussion of h t ia l  Interview 
Basic Interview Skills Paired Practice (BR) 
Yoga (BR) 
Small Group Process 
Small Group Supervision 

FRIDAY, OCTOBER 20 

Community Meeting 
Family Systems and Emotions (EN) 
LUNCH 
Art Therapy with Group Process demonstration 
Tea Break 
Feedback from trainees 
Small Group Process 

WEEK TWO 

MONDAY, OCTOBER 23 

Community Meeting 
Schedule for the week 

Fundamentals of Group Process (BR) 
Large Group Process as Community Meeting (BR & DD) 
LUNCH 
Post-group Discussion 
yoga (BR) 
Small Group Process 
Small Group Supervision 

6: 15-7: 15 Nicotine Anonymous Meeting 

TUESDAY, OCTOBER 24 

9-9:30 AM Community Meeting 
10-12 Principles of Psychotherapy (Barry Levine) 
12-1 PM LUNCH 
1 - 1 :45 PM Preparation for Observing Groups (DD) 
2:15-3:45 CD Group #1 
4:OO-500 Small Group Process 
5-6 Small Group Supervision 



WEDNESDAY, OCTOBER 25 

Treatment Planning: 
Presentation of Clients (BR) 

Tea Break 
Post-group # 1 Discussion 
LUNCH 
Treatment Planning cont. (DD) 

Review Problem List 
Assignment of clients to small groups for tx planning 

CD Group Therapy #2 

Tea Break 
Small Group Process 
Small Group Supervision 

THURSDAY, OCTOBER 26 

Community Meeting 
RTC 1993 Research (BL) 
Tea Break 
RTC staff: Experience with BPSS Model 
LUNCH 
Difficulties in the Realization of 12 Step Treatment in Russian Culture (Sasha 
Klimenko) 
CD Group #3 
Tea Break 
Small Group Process 
Small Group Supervision 

............................................................................. 
Women's AA Meeting 

FRIDAY, OCTOBER 27 

Community Meeting 
Introduce Pat and Barbara 
Good-bye to Barry and Ethan 

Tea Break 
Post-group #3 Discussion 
Dual Diagnosis (BL) 
LUNCH 
Small Groups 
CD Group Therapy #4 (BR & BL) 
Yoga 
Tea and cakes for Bany and Ethan 



MONDAY, OCTOBER 30 

9-9:45 AM Community Meeting 
Schedule for today 
Schedule for the week 

9:45-10 Tea Break 
10-12 Family Therapy Components of TX (Barbara Correia) 
12-1 PM LUNCH 
1-2:00 Small Group Process 
2:OO-2:30 Tea Break (Pranayama) 
2:30-3:45 Documentation (DD) 

General Feedback 
4:OO-5:00 Client Group Discussion 
5-6 Small Group Supe~s ion  
............................................................................ 

Nicotine Anonymous Meeting 

TUESDAY, OCTOBER 31 
Announcements 
DC Planning & Continuing Care (DD) 
Tea Break 
DC Planning & Continuing Care (DD) 
Human Sexuality in Addiction and Recovery Part I (Pat Crigler) 
LUNCH 
Small Group Process 
CD Group Therapy #5 
Tea Break 
Post-group #5 Discussion 
Questions for Pat and Barbara 
Small Group Supervsision 

WEDNESDAY, NOVEMBER 1 
Announcements 
Codependency in TX (BC) 
Tea Break (Pranayama) 
Codependency in TX (BC) 
LUNCH 
Multi-Family Group # 1 
Tea Break 
Post-group discussion 
Small Group Process 

Small Group Supervision 



THURSDAY, NOVEMBER 2 

9AM Announcements 
9: 15- 10:OO Human Sexuality in Addiction and Recovery Part I .  (PC) 
10-10:15 Tea Break 
10: 15-1 1 Human Sexuality in Addiction and Recovery Part I1 (PC) 
11-12 Art Therapy (DD) 
12-1 PM LUNCH 
1-2 PM Small Group Process (DD& BC) 
2:15-3:45 CD Group Therapy #6 
4:OO-5:00 Post-group discussion 
5-6 Small Group Supervision 
5-6 More on Sexuality with Pat 
........................................................................... 
6: 15-7: 15 Women's AA Meeting 

FRIDAY, NOVEMBER 3 

9-9:45 AM Community Meeting 
9:45- 10 Tea Break 
10-12 Treatment for Children of Alcoholics/Addicts (BC) 
12-1 PM LUNCH 
1-2:30 PM Children's Group # 1 
2:30-2:45 Tea Break 
2:45-3:45 Post-group discussion 
4:OO-5:00 Small Group Process 
.......................................................................... 
5:OO Tea and Cake for Barry Levine 

WEEK FOUR 
MONDAY, NOVEMBER 6 

9-9: 15 AM Announcements 
Schedule for the day & week 

9: 1 5- 10: 15 Relapse Prevention TX (DD) 
10: l5-lO:45 Tea Break 
10:45-12 Relapse Prevention TX (DD) 
12-1 PM LUNCH 
1-2 PM Small Group Process 
2: 15-3:45 CD Group#7 
4:OO-5:00 Post-group Discussion 
5-6 Small Group Supervision 
.......................................................................... 
6: 15-7: 15 Smoker's Anonymous 



TUESDAY, NOVEMBER 7 

Announcements 
Team Building (PC) 
Tea Break (P'anayama) 
Team Building (PC) 
LUNCH 
Small Group Process 
Multi-Family Group 2 
Post-group Discussion 
Small Group Supervision 

WEDNESDAY, NOVEMBER 8 

9-9:30 AM Community Meeting 
9130-10 Tea Break & Photos 
10-11:30 Kid7sGroup2 
1 1 :30-12 Post-group Discussion 
12-1 PM LUNCH 
1-2 Small Group Process 
2: 15-3:45 CD Group Therapy #8 
4:OO-5:00 Post-group Discussion 
5-6 Small Group Supervision 
.......................................................................... 
5-6 Co-dependency in the Treatment Team (BC) 

THURSDAY, NOVEMBER 9 
-- 

9-9:45 AM Issues of closure (DD) 
) 

9:45-10 Tea Break 
* 

10-12 Small Group Process (Closure) 
12-1 PM LUNCH 
1-2 Art Therapy @D) 
2: 15-3:45 CD Group Therapy #8 (Closure) 
4:OO-5:00 Post-group Discussion 
5-6 Group Dynamics (BC) 
5-6 Small Group Supervision 
................................................................................ 

- 
\, 6: 15-7: 15 Women's 12 Step Meeting 

FRIDAY, NOVEMBER 10 



9-9:30 AM Community Meeting 
WO- 10:OO Tea Break 
10-12 Strategic Planning Discussion(DD) 
12-1 PM LUNCH 
1:OO-500 PM Crossing the Final Threshold on the Hero's Journey 

Play, Celebration, Closing Ceremony 
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The following is one excerpt from the AS1 bulletin number 36. More 
excerpts will follow in a few days, but this excerpt had particular time 
constraints. 

CCSI presents excerpts from the Agency for Social Information (ASI) e-mail 
information bulletin. Translated from the Russian by Dana Twnenova, CCSI 
intern. For more information on how to receive ASI's bulletin regularly, 
contact: 

*****w****wrclc*m***********r)******* 

AGENTSTVO SOTSIALNOI INFORMATSII 
Kutuzovskyi pr. 22 pod. 14a, 

Moscow, 121151 
Tel. /fax: (095) 249-3989 
E-mail: asi@glas.apc.org 

N 36 
'September 3-9,1996 

4 

Moscow Charity Foundation "No to Alcoholism and Drug Addiction" Offers 
Training to Nonprofits 

On September 16-20 from 10 AM to 5 PM, the foundation is organizing a 
training seminar on the theory and practice of psychological 
rehabilitation for people with alcohol and drug addiction. The training 
is intended to develop personality skills and to improve communication 
abilities of social workers working with addicted people and people with 
addictions. The seminar will be conducted by a psychologist and a trainer 
of the Institute for Group and Family Psychotheurapy, Alla Ivanovna 
Kamenskaya. Contact information: ul. Shvernik, 10A, Moscow Tel.: (095) 

CENTER FOR CIVIL SOCIETY INTERNATIONAL 
2929 NE Blakeley Street Tel: (206) 523-4755 
Seattle, WA 98105 Fax: (206) 523-1974 
USA Email: ccsi8u.washington.edu 

CCSI online: http:/ /solar.rtd.utk.edu/-ccd ccsihome.html 
To subscribe to CivilSoc, CCSI's electronic conference, 
send this message, all on one line: 

subscribe civilsoc [yourfirstname] [yourlastname] 
to this address: listpro&olar.rtd.utk.edu 





n o  POAy CBO& AeslrnehbHOClllU U XapaKrnepy OpraHU3aUUOHHblX npUHUUnOB U U ~ H H O C ~ ~ ~  CAAK)C RBhslernCsl - 

Opra~u3auueri rh06ahbHbl~ C O U U ~ A ~ H ~ ~ X  n e p e n e ~ .  B U A ~ H U ~  CAADCa - ~ A O ~ O B ~ I Q  Y ~ A O B ~ K  B ~ A O ~ O B O M  

06urecrnse Ha 3 a o p o e o ~  nha~erne.  
Muccusl CAAIOCa cocmourn B U ~ M ~ H ~ H U U  cyurecrnsylourux B Poccuu omHoueHusl K snoposbto u npaKrnuKu - 

heL(eHUR. 
- 

- Mc~opm CkmOCa 

- MeX~yHap0~Hbl~ M~crnurnyrn ~ A O P O B ~ S I  CAADC 6blh C03AaH 6 1989 r. KaK np0eKm T U X O O K ~ ~ H C K O ~ O  
M~crnumyrna C p a s ~ u r n e ~ b ~ b l x  Mcc~eaosa~uG u O U ~ H K U  (~erocynapcmse~~asl  opra~u3auusl CUIA, umam - 

Nspuhe~n). Yrpeaume~sl~u CAADCa (salus B nep. c ham. - saopoebe) 6blhu M3pu K s Q  PaQm u AHapeQ 
- A ~ H U A ~ H K O .  M C ~ O A H U ~ ~ A ~ H ~ ~ M  A U ~ ~ K ~ O P O M  CAAlOCa slBAslerncn Mspu K3ri PaQm (Mary Kay Wright, M.A). 

n e p s b l ~  napmHepoM CAADCa B Poccuu 6blha ~pyn~efiwasl  B crnpaHe Hap~ohoruqec~asl ~ O A ~ H U U ~  N217, Ha 
6a3e KornopoG npoeoauhocb 06yqe~ue  no  pose^-~emoay (TehecHa5I ~cuxornepanus) u ~ Y € ! H U ~  om 

-- XUMU.~~CKOG ~ ~ B U C U M O C ~ U .  
B ~osldpe 1990 r. ycuhumu CAADCa B Moc~sy 6 m a  npuseae~a nepaasl obyratourasr aeherauun. B Mae 1991 r. 

& 

B PaMKaX npOrpaMMbl 06yqe~usl 3anaAHblM MemOAaM C~aUUOHapHOrO Ae'+eHUsl X U M U ' ~ ~ C K O ~ ~  3aBUCUMOCmU B ~ / 6  
\ 

- N217 o r n ~ p b l ~ u  heqe6~oe o r n ~ e h e ~ u e  ~a 35 K O ~ K ,  rae pa60rnah0 OKOAO 40 poccuric~ux c n e u u a ~ u c m o ~ ,  
nOArO~OBAeHHbIX CAADCOM. 
B @eepahe 1991 r. CAAK)C u A M ~ ~ U K ~ H C K O ~  M H @ O ~ M ~ U U O H H O ~  Are~crnao (AHA) opra~u3osahu noe3AKy B 

. - 
CUA nepeori poccuric~ori aeherauuu cneuuahucrnoa s o6hacrnu AeqeHus x u ~ u q e c ~ o Q  3 a ~ u c u ~ o c r n u  AAR 

YCrnaHOBAeHUsl KOHITlaKI?lOB C aMepUKaHCKUMU 3KCnepmaMU, p a 6 o m a ~ u r u ~ u  B rOCyAapC~BeHHblX U YaCmHblX 
- KhUHUKaX. B ~eH1nsl6pe 1992 r. CAADC u AHA B ~ I C ~ ~ Y ~ U A L I  CnoHcopaMu ~ p y n ~ o f i  obyrlaloureri K o ~ + e p e ~ u u u  no 

n p o r p a ~ ~ e  n o ~ o u r u  C o r n p y a ~ u ~ a ~ ,  Kornopasl npoxoauha B M o c ~ s e  no uHuuuarnuse rocyaapcrnse~~oro  
AenaprnaMeHrna CUIA. 

- B 1993 r. M ~ X A ~ H ~ ~ O A H ~ I G  M~cmurnyrn 3~0poBb5I CAADC 6blh ~ ~ P ~ ~ U C ~ P U P O B ~ H  6 POCCUU KaK 
HeKoMMepqecKasl HerocynapcrnseHHan opra~usauusl. A u p e ~ r n o p o ~  CAAIOCa B Poccuu slshrierncsl Ohbra 

- nernpyxu~a. 

- B 1994 r. CAAK)C BMeCme C T U X O O K ~ ~ H C K U M  M ~ c m u m y m o ~  CpaBH~~ehbHbl~ M C C A ~ A O B ~ H U Q  U O U ~ H K U  
nohyruhu rpaHrn Are~crnsa CLUA no M e r n a y ~ a p o a ~ o ~ y  Paasurnulo (USAID) AAR peahusauuu cosMecmHoro 
npoeKma ~ 0 6 y ~ e ~ u e  A e ~ e ~ u t o  u n p o @ u ~ a ~ r n u ~ e  X u ~ u r e c ~ o r i  3 a ~ u c u ~ o c m u ~ ,  pacrumar-lcloro Ha 2 roaa. B 
paMKax srnoro npoeKrna 6blh0 nposeaeHo 8 C e ~ u ~ a p o s  6a30~oro Ypoe~n B ~ ~ ~ A U Y H ~ I X  ropoaax Poccuu 
(Moc~sa,  Ca~~rn-nernepBypr, H O B O C U ~ U ~ C K ,  Yurna, Hum~uG Taruh u ap.), 4 C e ~ u ~ a p a  nponsu~yrnoro Y ~ O B H R ,  
C ~ M U H ~ ~  *TpeHuHr Ah9 Tpe~eposv, pa~~L4~aHHblQ Ha 1 rOA, a maK Xe PRA PerUOHaAbHbIX CeMUHapOB ( T a ~ d o s ,  
P m a ~ b ,  TOMCK, G a p ~ a y ~ ,  n a s ~ o s  nocaa u ap.). B O ~ Y ~ ~ ~ H U U  yqacmBosaho 60hee 400 c ~ y u a r n e ~ e r i .  6 b l ~ a  

- 

OKa3aHa nOMOUb B OmKpblmUU Aeqe6~ofi np0rpaMMbl B H O B O C U ~ U ~ C K ~  U j\eYe6~0r0 U e ~ m p a  B pexume 
- n o ~ ~ o r o  cmauuo~apa B qume. 

Ahst csoux compyaHuKoB u mpeHepoe B 1995-96 r. CAAKIC nposeA 2 C e ~ u ~ a p a  no O p r a ~ u 3 a u u o ~ ~ o ~ y  
1 Pa3sumuto. 

- 
-CAJIH)C cerow 

I B H ~ C ~ O ~ I L U ~ ~  BpeMFl MeX~yHap0AHblG M~crnurnyrn 
Creek, K ~ A u @ o ~ H u ~ I ,  CUlA u B Moc~se,  Poccun. 

8 O C H O B H ~ ~ I  AeslrnehbHOCmb CAADCa HanpaBAeHa Ha 
~ ~ O @ U A ~ K ~ U K U  aAKOrOhU3Ma U HaPKOMaHUU, nCUXUYeCKOT0 U XOhUCInUWCKOrO 3AOPOBbsl. 

3aoposbn CAADC uMeem asa ornneAeHusl - B Wallnut 

n p o + e c c u o ~ a ~ b ~ o e  06yqe~ue B 06hacmu AeYeHusl u 



l'el. I Y Y I  

AeYeHue u  l i 'po@u~a~rnu~a Xu~urec~or i  3 a ~ u c u ~ o c m u .  
0 6 y ~ e ~ u e  COCmOUm U 3  CeMUHapOB: 
- 6asosoro Y p o a ~ n  - 5-~HeBHblii ~ c m y n u m e ~ b ~ b l f i  KypC, paccKa3b1~alo~ufi 0 6~0-~CUXO-COUUO-AYXOBHO~~ 

MOAeAU 3a60heBaH~R U Bbl3AOPOBAeHUU; 
- ~ ~ O A B U H ~ ~ O ~ O  YPOBHR - 4-He~ehbHblfi U H ~ ~ H C U B H ~ I ~  KYPC, ~ ~ C C Y U ~ ~ H H ~ I G  Ha ~ ~ O @ ~ C C U O H ~ A O B ,  

pa6omaiourux B 06hacmu AeYeHUsl aAKOrOhU3Ma U HaPKOMaHUU, C UehbIO AahbHefilUer0 nPUMeHeHUSI ~ U O -  

~CUXO-COUUO-AYXOBHO~~ MOAehU B AeYeHUU. 
nocrze o 6 y ~ e ~ u n  CAAIOC 6epem Ha c e 6 ~  omsemcmseHHocmb 3a opra~u3auuio npoxoxaeHuR uHmepHamypbi 

B OAHOM u3 ~ e d c r n ~ y i o u ~ u x  A ~ Y ~ ~ H ~ I X  UeHmpoB B MocKse. BO~MOXHO a a ~ b ~ e d w e e  cynep~usopcmso Ha Mecmax. 
a a ~ y ~ b r n e r n  npenoaasame~eii cocmoum us  poccudc~ux u aMepuKaHcKux cneuuamcmos. C e ~ u ~ a p b i  

npoxoanm KaK B MocKse, maK u B apyrux ropoaax Poccuu. 
B PaMKaX n p o r p a ~ ~ b l  O ~ U ~ C ~ B ~ H H O ~ O  O ~ ~ ~ ~ O B ~ H U R  CAAOC np0BOAUm npO~Bem~mehb~KyI0  A K U U ~  AAS1 

npeanpu~mud u opra~usauufi  c uehbio npusAeqeHusl BHuMaHusl o6u recm~a  K npo6heme x u ~ u ~ e c ~ o i i  
3aBUCUMOCmu. 

AKUUFI COCmOUm U 3  MH@OPM~UUOHHO~~ / ~ K U U U  ~ 6 ~ 0 - ~ C U X O - C O U U O - A ~ X O B H ~ R  MOAehb 
A A K O ~ O A U ~ M ~ / H ~ ~ K ~ M ~ H U U  U B ~ ~ ~ A o ~ o B A ~ H u ~ ~ ~ .  

O 6 y ~ e ~ u e  pacwmaHo Ha 5 hem. Cocmoum u3 uHmeHcuBos, npoeoauMblx npenoaaeameAanu u3 CLUA u 
Esponbl, u npaKmuKyMoB Kaxable 2 Heaehu, a maKxe onpeaeheHHoro Kohuqecmsa YacoB uHmepHamypb1 noa 
c y n e p ~ u 3 o p c r n ~ o ~ .  

IlnC - c ~ y x b a ,  npeaharaiouasl o p r a ~ u 3 a u u n ~  AAR ux compymuKoe Moaehb u3 A ~ K U U G  u 12 CeaHcoB 
KoHcyhbmuposaHua: nepeuwioro, cynpyxectcux nap, c e ~ e l i  u rpynnoaoro. 

C h y ~ b b l  nnc BKnioYalom B ce6n: 
- KOHCyAbmUpOBaHUe B KPU3UCHbIX CUmYaUUFIX; 
- y n p a m e w e  cmpeccom; 
- KoHcyhbmuposaHue aha UHAUBUA~MOB, c e ~ e d ~ b ~ x  nap, ~ e m e i i l n o ~ p o c r n ~ o ~ ,  c e ~ e i i ;  
- oueHKy y n o m p e b ~ e ~ u n  a ~ ~ o r o ~ a / ~ a p ~ o m u ~ o ~ ,  0 6 y ~ e ~ u e / n p o @ u ~ a ~ r n u ~ y ,  HanpasheHue Ha heyewe;  
- c n e u u a ~ u 3 u p o ~ a ~ ~ y i o  rpynnosyio ncuxomepanuo; 



tig c A M ~ ~ M U ,  uomopue pa60maiom co M H O ~  s flpozpame: hod- 
#me, H M ~ .  Hamawe, Maputie u ~nozum dpyzu~.  

Tosopgm: 60zy - dopozo, 6ecy - deweso. Aa, npoqe, ua3a~oc6 
6 ~ ,  xum*. xax see. nmm6 no meuetiuIO u cemoeamb na cyhby. 
Aa, uoxtiee pa36upama. yuumbca, conpomu8Mrnsca. no amo 
unmepeciieu' - mu3n6 npuodpemaem ommetinu, xoma ece pastto 

XH3Hb 

fl Ha c o 6 ~ a ~ u ~ ~  c~bIxaA HeMaAos 
ymo* 6pocu8 Mu naquHaeM xum6 cnauaAaa 
Ho 3mo Mnenue - ne nputiuMuto: 
He ymupah 9, xums a npodomu~ .  

ueptioe u 6e~oe pgdoh. 
Eua y uozo-nu6yds mmynmo omvaatiue u 6e361uodHocmb, 

Yem do~6we 9 ocmatocb mpe3st.t~ 6~dzodapff f l p o z p a ~ e  AA. mem 60Abwe nopamatocb mefi, npRmo cuaxem. dpamamuvecuum 
u3menenunm. uomopsle npowowAu s ~oeu'xu3nu 3a noaednue 6.5 Aem. 

C 7993 coda n padomato a CWU, de~ncb csoum onmom, cunamu. nademdou' u 3nanumu c memu. umo sce ewe cmpakem om 
c ~ , D ~ w H o ~ '  60ne3nu - aAKOZOAU3Ma. 

3a 20d61 padomu s CWA xuw6 cse~a menn c 3amevame~~n~mu ntod6fiu. nacmoffqumu npo@eccuonana~it ceoezo de~a. ffa3sam6 
noumenno scex nasepnoe. mpydno, yvumusa~ ne6o~bwou' o 6 a e ~  3mux 3amemou. no neuomopffx u3 nux npocmo ne mozy ne ynommiyrnb. 

Xonevno me. m o  s nepsyto ovepedb zocnodun Ay ly.. cmoaewuu' 8 me z o d ~  so aase upynnou'uopnopaquu. Hmenno 6~azodap1 ezo 
y c u ~ u m  u noddepnuxe P O ~ U A O C ~  u nadpa~a cu~y npozpama nomoqu pyccuum aAxozoAuuam s pamuax Memdynapod~ozo Httcmumyma no 
npo6~ema~ aAK02OAU3Ma. 

3mo Axum K.. mozdawnuu' dupeumop f l p o z p a ~ ~  nomoqu cnyxaqum (EAP) s uopnopaquu, pyuosodumori Ay 6. 
Xovemcn cua3amr necuo~~uo CAOB u 06 Omqe Mapmune, coocnosamene u dyxoenom pyuosodume~e odnozo (13 ~yvwux neve6~61x 

qenmpos CWfl, asmope MHOZUX unuz. eudeo- u ayduo~euquli no nevenuto a~uozo~u3ma s pamuax 72-wazoeou' f l p o z p a ~ ~  AA. 
Xcmamu, ezo sudeo~euqun * Asenadyam6 wazos MU. uomopyio a nepeeeA u npody6~upoea~ 8 amepuuanuoi cmyduu, no nped~oxe~uio 

Mexdynapodnozo Hncmumyma. ocyqecme~swezo @unancoeyto noddepx~y mozo npoeuma, npovno sanma ceoe mecmo s uavecmee 
odnozo u3 A ~ O ~ U M M X  noc06uC. no~63ytoqezocff tteu3mettnffm ycnexom 6 nevedn~x 72-waroe~x flpozpammax Mocxeu u Pocculicxo~ RA. 

Cu~bnoe 8nevamAenue ocma~ocs om scmpevu c Teppencom L. npu3nann~ asmopmemom muposozo yposnfi, asmopom u 
pa3po6omvuuo~ ff f l p0Zpd~~ f f  OpO@ffAaKmUKu Cp61808u. 

ff~U0Zda ne sa6ydy Omqa 6 3 ~ .  p y ~ o s ~ d u m e ~  u dyxosnoz~ nacmasnuua ~eve6nou'npozpa~mff. ocyqecme~nemou' na 6a3e 
~panqucuancuozo monacmupa s zopodue rperimop, nod HMO-dopuom. ~ z o  ucup~queca mopom z~a3a u3nyvatom memo u mydpocms. B 
npucymcmsuu 3mozo vemseuu cmanosumcn uau-mo oven6 ceemno u sepa s mo. vmo veAoeeumoxem npeodo~ems 6o~e3nb. odpemaem 
oco6yto cuny. 

flosmopato, xome~ocs 6w nu3eamb umetta MHOZUX a~epuua~qes. ocmasuswux Z A Y ~ O K U ~ '  aed s moeu' dyue u noeAunswux s 
snavume~~nou'~epe na @ojmuposanue moezo mpe3sozo mupoeo3penun. no m o  a cdenato uau-nu6yd6 e dpyzou'pa3. Ceu'vac x e  n npocmo 
cuaxy: a UUJKU~' ~OKAOH saM sceM, scem me&. umo mpydumcn na nuse nevenun xu~uvecuou' sasucu~ocmu, cea cemena s d o p o ~ e n u ~ .  
datoque maxue 3a~evame~bn~e  BCXO~MU. 

Xau-mo pa3 Omeq Mapmun, sucmynaa na sunycunou' qepemonuu s csoem yenmpe ~ ~ w A u * ,  cua3a~. 06paqanc6 K naquenma~ : ,+fl 
6nazodapen lyoq 3a my ~ 0 ~ 6 .  nycmr u secwa cupomnyso, uomopyto mne nocvacmAusenocs c~zpams. s sawem npeupacnom npoqecce 
odpemenun snoss camux cedg!* 3amevame~6tiue MOM, uomopue so MHOZOM noMozatom nonmb dpyzu~ niodnm, nove~y MM 

3anumaemcg 3 m u ~  mpydnwm, uo 6~020p0dttbt~ de~om. 
Odnauo ~ o a  X U ~ H ~  u uapbepa ne scezda 6 u ~ u  nunoAnenu C ~ O A ~  uumepecntmu u 3nauume~bn~w c06umumu. 6 w ~ a  u dpyzag NU3H6. 

H o63mom mne uau sff3dopas~usaemy moxe ne oledyem 3a6~sum. 
Hmau, nemnozo ucmopuu. Hcmopuu mpazuvecuoi zop6uori. 6e3 uomopori. odnauo ne 661~0 661 cvacmnueozo nacmog4ezo. 

flpu~euume~sno. umo co spemeneM navunaeurs sudamb me~enmw K O M ~ M ~  daxe s mex cumyaqu~x. uomopwe ne sw3wsa~u nuuauux 
dpyzux aioqui, xpome ~edenawezo dywy yxaca. Budu~o, 3mo cm3auo c z~y6ovariwei sepoli s mo. umo npowme ne o6g3ame~buo 
nosmopmb. cezodnff y mena ecm6 csodok 8~6opa. u, no~b3yffcb am06 ceo6oki. a 6ecnosopomno u ouonvame~~no cdenan s d o p  e 
nomy csem~ozo ~acmoaqezo u ~vampozo bydyqezo. 

Ocma~os~mb Ha dsyx cob~muax u3 moezo npow~ozo, npoucwedwux ffe3ad0~~0 k moem npuxok s R p o z p a ~ y  awdopoe~enua. Onu 
c ~ z p a ~ u  3navumeAbuym POAI 8 npoqecce moezo dsyxdtiestiozo npo6yxdetru~ be3 uomopozo. Kau zosopgm, nuuauoe s~dopos~enue 
neao3moxno. O d w  c06wmue - zopuoe, no secbr))a noyvumeAbnoe (a umeio s sudy nonadatiue s ncuxuampuuecuyio 6 o ~ ~ u q y  UM. 

Xaqetiuo). b y t o e  xe... ffo. cydume caMu. Hmau, sce no nopnduy ... 

ffe sauepx~ym6 mtie e npowAoM HU eduny cmpouxy, 
Ho de-mo cMo2 nocma8um6 (II deMcr) mow. 

npuxodume u Ham. 

fluuume M H ~ :  74 7960, Mocxosc~ag o b i ,  Ta~8o~cuuu'p-OH, n. 
3anpydHlr. y~.Aewta,  d. 16,4ettmp a ffudexdau, d~ Aeiw A. 

H c tioeozo a63aya c m a ~  nucum6 
To, rmo w a r e  NauaA s mu3ttu noHuMam6. 



crEc~u &or ucmopu~l uomy-mo nomomem, r 6ydy cuumam6, 
umo a e ~ a t o  3mo He ~PR, .. u 

&a zoda ua3ad n &ana . umo M O ~  xu3~b nomepnena @ax, 
oua dhcl ~ e u n  6wna CRUWUOM mmena u ueuumepecua ... Ocmaua- 
8nuean pe6euox. ue npocun meun ezo poxamb, OH ue 06n3au CO- 

nepexu8am6 moi xpax u m.n. uama~u3mu cydb6b1. 
&em Madwan cecmpa, mo~odan xpacuean xeuyuua, ua uxdu- 

eetrrcu uomopori hoe ma~buuuoe (mozda 5 u 70 neml, u myx, 
6e3pa6omuuri u nbioyuri; 66~4ud. ttllbIA6 8 aa3a nycua~yuri.~, 
- moxe r A C I A ~ ~ U K Y  ua uxduee~uu. flmm podumenu, uomopbrx 
cyh6a w pyuoeodume~eri npednpunmun, 6opfyoe 3a Hawe 
rceemnoe uoMMyuucmuuecxoe 06yecmao.u, npueena u X U ~ H U  de- 
peeeucuoi. 6e3ttadexuoi u, cuaxem npmo. 6e3padocmuoci. 

&.em myx, epem om epemeuu ace 6onbwe u xpyue u... 
ff moxe cmana pacaa6nrrm6cm noae nepuodoe (r M ~ C C O ~ M X O  3a- 

- 

noes, xozda 661na y8epeua. urn0 ua 3m0m pa3 y HUX 3m0 8 noaed- 
- uu6 pa3, umo menepb ouu nomu, umo AM zu6uem ... R nomom, 

ouu xe  eudnm, urno n saupwna zpydm ux nepuod c p ~ a .  Bed6 n 
rdenana ece, umo6~ &emu 6unu a menne u uauop~~eub~, um06b1 

- doma ue czopenu, um06w 8 xouye xouqoe uuumo tie ymep, ue om- 
paeuncn, ue ydaeuncll u ue 3uaio. umo eqe AOZAO 661 npou3oimu, 

- ue zoeopn yxe o moem A U ~ H ~ M  cocmonuuu, 
$7 mozk cuumana, urno 06n3aua3mo ece de~amb, nomomy vmo 

smo mou camble 6nu3uue u ni06umsre ua 3 e ~ e .  l70momy 
rmo 3mo ~ o n  CeMM u npocmo uuumo He moxem cede npedcma- 
eumb, xau uaxdblu' w HUX ymeu, d06p. ocmpoymeu u upacu8, Hn 
cmozy mneuumb cumyayuro. uado ~ O A ~ U O  eye 3mom rzpy3u no- 
mnuymr u som, eom... 

ffavuy c cecmpw. Rozda oua ymepna, do ee 32-nemun ue xeama- 
no deyx necnqee. Xau cumeonuuuo: oua podunacs 7 man, e ceem- 

- A& npa3duuu mpydnyuxcn! Ceemaua - danu e i  UM MOU podu- 
menu u mozda, 8 7963 zody, 7 &an WAU cembmu ua de~oucmpa- 

- 
4 u ~  e uOnOHHax c demwu, nenu necuu, 8epuAu u uademucb, umo 

- mau 6ydem ecezda. Mon mamb wna 8 pod& u xdana manbuuua 
(daxe u m  emy npudy~a~u Baneput - 8 secmb Yuanoea). 
Ymepna Ceemaua 6 napma, 8 cupyro 3 e ~ r o  onycmunu 8 Mex- 

dyuapodu61i Neucuud Aeus. foxe eecua... uo xauan zopbxan! 
f lomu~, uedenei paubwe xopouwu Bnada Aucmsesa. u n ycnoua- 
usana cedn. mau xax Ceemxa cuoea nuna u n 8 nauuxe zoeopuna c 

I cod06 o mmeAem spemeuu. vmo OHO npoidem ... 
- ,ila.mo d m  orepeduou' cpue noae noe3duu e Mocxey c myxeh 

3a uaxumu-mo nodapuamu om SOAOBMI (oua moxe cmapa~acb u~ 
nornor6 depxamm ua nnaey u ue euwdemb xyxy dpyzux). XOH- 

- YUAOC~ nbnuuoi - noaeduei e ee XU~HU. Ymepna oua ua emopod 
- dek mpe3eocmu ua daue 8 depeeue. 8cxpumue noua3ano: nnea- 

pum u nuemown nezuux. l7uwy. a neped zna3amu me duu OUOAO 

- uee. fluna OHO CUA~HO, OKOAO deyx nem, nuno c myxem. no ynuya~ 
ue momanacb, nomomy dhcl AHO~UX dma Wepmb 6wna ueomu- 

I dauuori o ue~enok P O ~ U ~ ~ A U  mmenompeueuu nomeplo mad- 
wei douepu u mpyduo nepedamb cocrnonuue dywu om nepexuea- 
eAOZ0. 

I Bom mozda, h a  zoda ua3ad n ucuana ewxod u ue uaxoduna. .. 
- Moxem 6~m6.6ozyc~uwan meun, mou mo~urneu, 6ecnopndor- 

w e ,  ucKpeuuue, @UKU dywu o cnaceuuu meun u Morn d ~ w ~ u x ,  a 
moxem 661m6, 3mo cydb6a dona mHe wauc nonp06618amb cnoc06 
U3MeHUmb WO-mO 8  MOB^ X U ~ H U  8 MaHe aAU020AU3Ma. 

Yepe3 uapuo~oza nocenxa, Arodmuny HOCU~OBH~,  R cmana YLI- 

mams u y3ua8ams, uau m~ozue nrodu, cmpado(~ue OUOAO IISM- 

yux 6nwuuz. u uau camu a~uozo~uuu uawnu cnaceuue 8 HOBOM 

OCM~KA~HUU CBOUX nocmynuoa, ceoeri X U ~ H U  vepes Ayxoeuyto 
flpozpaany 72 Waz68. 
muen no flpozpame. npuwedwei u Ham e POCCUM w CW. om 

amepuuaucuux a~uozo~uuos, n onupanacs ua sepy u uadexdy AM- 

l e i ,  xomopue nepexunu nodo6uoe #tie. Hcmopuu ux xu3iiu onu- 
COHbI 8 60~6~0ik~112e AA. OHU ucuanu Hawnu... 

S? moxe scmana ua amom nymb. H3 ucmopui uawux ~AKOZOAUKO~ 

(ceiuac n pa6oma~ cneyuanucmom coyuansuoi nomoqu e nere- 
HUU anuozo~u3~a u uapuomauuu 8 uawem nocenue) n 3ua~ .  rmo 
HU uodupoeauue. HU zunu03 ue ocmauoeum ueno8exa om nbmcm- 
sa. fonbuo cam venoeeu moxem pewumb 30 ce6n. dydem nu on 
meuffmb ce6n. ceou nocmynuu. C ~ O M  xu3ub. 
S?cmana 6onbwe o6paqamb 8uuMaHue Ha c80e noeedeuue u oye- 

uueamb ezo c uoet.1~ n03uqui S? ue 8 npa8e meunmb dpyzux. ue e 
npaee u ue 8 cunax pewamb npohemw A U Y H O ~ X U ~ H U  dpy~ozo re- 
noeeua. ff 8 omeeme 3a cedn, u meunmb mue uado 8 nep8y~ ove- 
peds ceoe omuoweuue u a~uozo~u3~y u nepecmams mep3amb ce- 
6n no noeody cnaceuun 6nwuux. Ua nepebli s3wd noxaxemcn. 
urno 3mo azoucmuuuo. NO eed6 ecmb pe3ynsmam - umo-mo cma- 
no meunmm! 
Aea zok e flpozpame danu mue yeepeuuocmb 8 xu3uu. Moo 

podwe moxe cmanu meunmm, z ~ d n  ua weun, cmanu OCO~HQ- 

eamb npoucxodnqee s dpyzom ceeme. Mou uyacmea, ~moyuu, no- 
cmynuu cmanu npuuu~amb donee cno~o6~b1ixapaumep. Tpu pa3a 
8 tiedento n 6b1ea~ ua ecmpeuax 8 ~ ~ O ~ U M H ~ I X  zpynnax eb13dopa- 
enuea~u(ux niodei 3mo 6onbwan noddepxua. S? uayuunacb 6 b m  

uecmuoi cama c co6oi S? ue xovy u He mazy 661mb cenmo6. n xo- 
uy dumb mem. urno n ecmb. 6blm6 cuacmnueoi u npuuocumr ma- 
cmse 6nwxu~. A uem meuscue ae3 u ynpexoe, azpeccuu u ueua- 
eucmu. mem cuemnee e dome u ua dywe. 
Kau nepedam onum ceoezo eocnpunmug xu3uu xom 66/ MOUM 

~AU~UUM? Beds uado pa3p~eamb ue3dOpoeuu' qyz. u 3mo uaue 
npaeo. AM dam npodoeams. 

Roae yredu 8 Mexdyuapoduo~ Hucmumyme 3dopoesn CAArOC 
n odpena uoe~e 3uauun u umnynsc u deicmeuro. flonpocuna ccroto 
doub npuznacumb e ~ O M  nodpyxex, y uozo e dome 6eda c nsnucm- 
BOA. Tozda uac 6uno uemeepo. Cezodun - 72. Xaxemcn M ~ A O .  HO 

3mo mauoe cuacmbe eudemb, uau demu, mauxe, uau u e3poa~e. 
yuamcm cuumamb c ce6n xomnneuc6r 8uuw, cmpaxa, cm61da 30 no- 
cmynuu dpyzux. Tenepb fhouu~uaff zpynna &- Amuu nod ua3ea- 
uuem rTmbnauuuuu codupaemc~ 8 yeumpe no 6ocKpeceumn. 
6nazodapn padome a mepaneemuuecuux zpynnax y uux noneunocb 
xenauue udmu u MaAwwam e demcuue cadw u paccxa361eamb s 
uzpocroi qopme o upeduwx npues~uuux. 
ff hazodapua cydb6e. ceoei Bwcwed Cune, uomopan ceena me- 

&3 



OljYYEHME IIPOBOAMT K ~ M ~ H C K ~ R  
h n a  M B ~ H O B H ~  - IICMXOAOT: nCM- 
XOTEPA~EBT, TPEHEP no OEYYE- 
HMK) AEYEHMK) XMMMYECKOR 
3ABMCMMOCTM. 

T p e ~ n ~ r  6 y n e ~  npOXOAMTb 12-17 Max 
1997 r. C 10 A 0  17.00 eXeAHeBH0 no aA- 
pecy: M. A~a&e~wuecl tax,  yn. U ~ e p s w r a ,  
&.lo-a, ~ o ~ + e p e ~ q - ~ a ~  

Ten. ans  cnpaBoK n 3anncn: 126 04 51 
( A H ~ M ) ,  115 5 5  96 ( e e r e p o ~ ,  A H H ~ )  

C O B ~ T  no rpyl'Ill0~0fi M U H & U B H & Y ~ A ~ H O ~ ~  

ncnxoTepannn n 
ncnxoltoppeltqun B Hapltonorww 

(12 IIJarOB M ApyrMe AYXOBHO-OPMeHTM- 
POBaHHble np0I'paM~bl) 

117449 M o c ~ s a ,  y n . I U s e p ~ n ~ a  ,&lo-a, 
Ten. 126 04 51, @ a ~ c  310 70 76. 

C O B ~ T  0 6 . b e ~ n ~ s e ~  npexne Bcero cne- 
qMaAMCTOB B 0 6 n a c ~ n  AeYeHMs M ~ P O @ M -  
AaKTMKM X M M U Y ~ C K O ~  JBBMCMMOCTM, HO 

YqaCTBOBaTb B er0 p a 6 o ~ e  MOrYT BCe Xe- 
namqne. C O B ~ T  c o j n a ~  ~ n s  06MeHa MH- 

@0pMa~Meii M OnblTOM pa6o~bt  B  TOG 06- 
ABCTM, An% COBMeCTHOrO n0MCKa HOBbIX 

peuesnii. 
T e ~ b r ,  npennaraemre AM O ~ C Y X A ~ H I I X  

Ha C O B ~ T ~ ,  MOrYT 3aTparMBaTb caMbl6 
IUMPOKMA KpYr n p o 6 n e ~ ,  CBX3aHHblX C 

n p o @ n n a ~ ~ n ~ o i i  M neqeHneM an~oronn3- 
Ma H HBPKOMPHMM, a TaK Xe C BOnpOCaMM 
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Fact Sheet 
HeaMWorks Employee Assistance Program in Russia 
International Trainings in Chemical Dependency Treatment, 
Mental Health, and Wholistic Health 

History Salus International Health Institute is the leading organization working with the U.S. and Russian 
governments, medical s p e w ,  and the non-governmental sector to create pioneering trainings 
in Western-style alcoholism and drug addiction treatment and prevention in Russia. From 1989 
to 1992 Salus established a bio-psycho-social-spiritual model inpatient treatment unit in the largest 
treatment center in the former Soviet Union with 6,500 patients and 1,000 staff. 

The United States Information Agency (USIA) worked with Salus for three years (1990-93) co- 
sponsoring a series of delegations and conferences in Moscow and Washington, D.C. on alcohol 
and drug abuse prevention, workplace intervention, and treatment strategies. Since 1992 Salus 
has provided ongoing supervision and clinical training for Recovery Treatment Center, Russia's only 
12 Step-based, full service inpatienvoutpatient treatment facility. 

In 1994, Salus launched the first national training program in chemical dependency treatment, 
prevention, and public education in Russia, as a World Learning subcontractor for the United States 
Agency for International Development (USAID). The project delivers Basic and Advanced Trainings 
in Chemical Dependency Treatment in six Russian regions and a Training of Trainers in Moscow. 

In 1996, HealthWorks was launched to provide comprehensive mental health and chemical 
dependency treatment for Western corporate personnel and their families. In 1997, these services 
will extend to Russian corporate employees. 

Mission As a global social change organization, the mission of Salus is to improve practices and attitudes 
towards health in Russia through: 

Providing professional education and training in mental health, chemical dependency 
treatment, and wholistic health; 

Fostering the integration of mental health services and chemical dependency 
in the workplace through HedthWorks, a Employee Assistance Program (EAP). 

Building a bio-psycho-social-spiritual model of recovery and supporting the 
recovery community, including the 12 Step movement, individuals in recovery, 
treatment centers, and a national network of health organizations and providers; 

Networking with policymakers, educators, media, local authorities, and other 
non-governmental organizations. 

Scope In Russia, Salus is a registered non-governmental, non-profit organization that provides 
professional trainings in mental health and chemical dependency treatment approaches. In 1996, 
Salus is expanding the scope of operations to include HealthWorks, the first Employee Assistance 
Program in Russia. HedthWorks provides clinical services for the English-speaking expatriate 
community in Russia and the Russian employees of multi-national and Russian corporations. To 
support the development of EAPs, Salus is creating a new educational program in EAP service 
delivery and management for Russian mental health professionals. 
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Serwices Provided - HedthWorks offers a 12 session model for indivdual, 
couples, family, and group counseling and education. All English clinical services are 
delivered by licensed U.S. practitioners, supervised and reviewed for quality control 
by a senior American clinician. Russian services are provided by Salus-trained Russian 
psychotherapists and chemical dependency treatment specialists. HealthWorks 
services include: 

Emergency Consultations and Crisis Intervention 
Stress Management 
Individual, Couples, Child/Adolescent, and Family Counseling 
AZcohol/Drug Abuse Evaluation, Education/Prevention, and Out-Patient Treatment 
Specialized Group Therapies 
Cross-Cultural Coping Strategies for Expatriates 
Managers and Human Resource Directors Training for Referral to HealthWorks 
Corporate Consultation for Mental Health and Substance Abuse Issues 

Basic Training in Chemical Dependency - A five day introductory course on the 
bio-psycho-social-spiritual model of addiction and recovery. 

Advanced Training in Chemical Dependency Treatment - A month-long 
intensive training for chemical dependency treatment professionals who will 
implement a bio-psycho-social-spiritual treatment model in private sector and 
governmental treatment centers. A supervised internship at Recovery Treatment 
Center or other Salus-approved facilities may be arranged. 

Employee Assistance Program Design - Specialized preparation for clinicians 
and administrators to provide and manage Russian EAP services. 

Organizational Development - Consultation on managing and sustaining 
wholistic health services delivery organizations in Russia. 

Rosen Method Bodywork - A five year training for professional Rosen Method 
bodywork practitioners, including Intensives taught by American and European 
instructors, bi-weekly practica, and 400 hours of supervised internship. 

Training of Trainers - Two year programs for Russian health practitioners to 
become professional teachers of humanistic therapeutic disciplines. Programs include 
extensive participation in the logistical preparation, cuniculum development, course 
delivery, and evaluation of Salus trainings. Trainees receive professional supervision, 
peer support/review, and ongoing feedback about their clinical teaching skills. 

- Training Sites - Locations include Moscow, St. Petersburg, Novosibirsk, Nizhny 
Tagil, Azov, Chita, and Pavlovsky Posad. 

SALUS INTERNATIONAL HEALTH INSTITUTE 

USA Headquarters: 172 Lancaster Road, Walnut Creek, CA 94595 
(510) 946-9238 Tel, (510) 946-1522 Fax 
Email: salus@well.com 

Russia Headquarters: (095) 971-32-87 Phone/Fax 
(095) 250-15-60 Phone/Fax 
Email: salus@glas.apc.org 


