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EXECUTIVE SUMMARY 
+ 

I. Impact of the Public Education Program upon Bosnia 

The impact of the public education program in Bosnia far exceeded the 
funding level granted by the Mission. To that end, and consistent with the 
Mission's goal of showing momentum in the media (help keep the press aware 
that movement was still occurring on the privatization front, if not at the 
government level, even if the Legislature was bogged down in passing 
Privatization legislation), TRG assured that media people across Bosnia on all 
Platforms (newspaper, radio, television) received briefings and seminars on 
Privatization activities consistent with the progress that the Federation 
Privatization Agency and Privatization implementation had made while TRG 
was in country; and, through the dissemination of that information (both verbal 
seminar/briefing presen.tati0n.s and written information kits, Questions 
&Answers and other support materials), that the Bosnian public was aware of 
the progress of Privatization and how they could participate in the privatization 
opportunities as entities were privatized. The Media is now much more 
educated on the issues of Privatization. 

11. Task Order Achievements 

A. Task Order Activities: Status 

Preparation Research 
In-Country Research 
Research Report and Recommendations 

Message Delivery Systems in the 
Federation of Bosnia-Hercegovnia 

Work Plan 
Letter of Understanding with Mass Privatization 

Contractor - Price Waterhouse 
Assign one (1) full time Communications 

Technical Advisor (Public Information 
Specialist) to Bosnia 

Identify, Recruit and Hire Local Public 
Information Specialists and Office Staff 

Coordinate with the Federation's Privatization 
Agencies, USAID designated contractors, 
and Local Officials 

Completed 
Completed 
Completed 

Completed 
Completed 

Completed 

Completed 

Completed 

Completed 
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Design a Public Education Program and 
Implement the Program 

Public Education Support for USAID 
Technical Contractors dealing with 
Privatization in the Federation, with 
a focused public education campaign 
explaining to Bosnian citizens how to 
participate in privatization and the 
economic restructuring process. 

Final Report 

Completed 

Completed. 

B. Public Education Programs /Activities Summary 

The Activities Summary follows: 

1. Mass distribution activities/collateral materials: 

TRG identified considerable support at no cost to USAID for this activity. 

2. Project Web Site-www.bosniaprivatization.com: 

TRG has reserved the name and built a preliminary Web Site. 

3. Newspaper Placement and Columns: 

TRG4bbtained agreements to run columns at no cost to USAID from: 
ONASA News Agency; Ekonomist; Forum magazine; Herald of Progress; 
Ljiljan; Dnevni Avaz (English and Bosnian versions); and Vecerne Novine.. 
Additionally, TRG produced and translated five (5) bi-weekly news 
columns. 

4. Questions and Answers (Q&A) /Talking Points 

TRG wrote and translated Q&As and Talking Points. These are also to be 
used for a series of brochures to be distributed to Opinion Leaders to help 
focus debate on privatization issues and information, which the mission 
requested be delayed. 

5. Bulletin 

TRG produced "Bosnia Rebounds" three (3) times. It was distributed by 
facsimile to 300 recipients and by mail or by hand to an additional 1000 
recipients each time. 
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6. Forums/Seminars (Editors/ Journalists briefings) 

TRG conducted nine (9) forums/seminars throughout Bi-H: January 29 - 
Zenica (Editors) ; February 4 - Sarajevo (Journalists); February 5 - Mostar 
(Editors) ; February 7 - Tuzla (Editors); February 14 - Zenica (Journalists) 
and Editors; March 7 - Tuzla (Journalists and Editors); March 14- Sarajevo 
(Journalists and Editors); March 31 - Unions; and June 20 - Mostar 
(Journalists and Editors). A total of 106 participants attended the 
seminars. 

7. Clipping Service 

TRG hired local vendor to provide articles on privatization in Bosnian 
with a one-phrase summary translation. TRG translated these 
summaries of weekly news/stories appearing in the local media and 
distributed them internally to the Working Group on Privatization 
(Economic Team) and to USAID designated recipients. 

8. Radio Actualities/Radio Feeds 

TRG produced two (2) radio feeds (awaiting approval by FPA for final 
release). Previously, TRG reached an agreement with SFOR to 
disseminate radio actualities to 35 to 50 stations throughout BiH, who will 
air interviews or actualities, at no-cost to USAID. 

9. Video Public Service Announcements 

TRG reached an agreement with SFOR/INFO that TRG could utilize their 
television production facilities in Sarajevo to produce PSAs at no cost to 
USAID. 

10. Radio Talk Shows 

TRG reached agreements with radio stations in BiH to host radio talk 
shows on privatization. 

11. Databases 

TRG completed the Media Outlet Database (MESSAGE DELIVERY 
SYSTEM IN THE FEDERATION OF BOSNIA-HERCEGOVNIA) and 
updated as new informatiodnew stations were available. Additionally, 
TRG developed a database of Opinion Leaders and Donor Community. 

12. Media Advisories/News Releases/News Briefings/Ring Arounds 

TRG held eight (8) news briefings. Ring Arounds were conducted for each 

The Rendon Group, Inc. Pro rietary Information 
18 u.s.c.~ 1905 

Page # 5 



Final Report The Rendon Grou Inc. 
Contract #: EPE-0005-I-&-5030-00 
Task Order #: 01-00135-REN-14 

Final Report 

seminar. TRG wrote and distributed nine (9) media releases, 

13. .Information Packets/Media and Press Kits 

TRG wrote, translated, produced and disseminated 170 Media 
Information Kits for distribution at the FPA and Privatization 
seminars/briefings for editors and journalists. Originally produced in 
January 1997, it was updated four (4) times. 

14. Speakers Bureau/Interviews/Bookings 

TRG provided materials, talking points and speaking opportunities to 
very high profile BiH figures. TRG organized three (3) interviews for 
Haris Silajdzic, Jadrandko Prlic and Hasan Muratovic; however, the 
Silajdzic interview did not happen. 

15. Video Dubbing of English Language Products 

TRG arranged for programming on free market principles and economic 
and business development to be provided to the public education 
program from USIA WorldNetTM at no cost to USAID. Cost for dubbing 
into local languages would have been a program cost. BHTV had spoken 
with stations who were very interested in airing the shows. 

16. Translations/Press Coverage 

On a weekly basis TRG provided translations of privatization articles to 
the Economic Team, USAID contractors, US Embassy, USIS/USIA, 
members of the Privatization Team and to key members of the 
Privatization Expert Team (later FPA). 

17. No Cost to USAID Support for Public Education Activities secured by TRG 
follow: 

1) Economic Television Program on BHTV - worth approximately one half 
million ($500,000) US dollars U.S.; 
2) Dissemination and Placement of Newspaper Columns and Q&As; 
3) Dissemination of Radio Actualities; 
4) Journalist Training; 
5) Video Public Service Announcement production; and 
6 )  Collateral material production and distribution. 

18. TRG provided briefings and activities to support first the Expert Team and 
then the Federation Privatization Agency. 

The Rendon Group, Inc. Pro rietary Information 
18 U.S.C.~ 1905 

Page # 6 



Final Report The Rendon Group, Inc. 
Contract #: EPE-0005-1-00-5030-00 
Task Order #: 01-00135-REN-14 

Final Report 

19. TRG provided public education support for USAID technical contractors 
involved in privatization. 

111. Recommendations on how this tvpe of activitv mav be 
replicated in other countries with the benefit of hindsight. 
avoiding obvious start-up constraints: and recommendations for 
follow-on work that micht complement the completed task order 
work. 

The public education activity and programs can be replicated in other countries. 
The tools and programs used would generally be the same, with adjustments for 
local culture and state of the particular country's infrastructure. For instance, 
coffee houses and places where people gather to meet friends and talk about 
issues is a good place in Bosnia to do mass dissemination of information via such 
items as sugar packets-and paper placements; in an African country, for instance, 
with a different culture, the local Chieftains or Chieftaineses would be a good 
method for disseminating messages and putting their "seal of approval" on the 
activity. TRG's overall Work Plan could be replicated, adjusting for when 
programs come on line based upon the stage of Privatization Legislation and 
Implementation. TRG's collection and utilization of information obtain.ed from 
other U.S. government agencies and entities in the region, should be replicated in 
other countries. This eliminates duplicaiion of effort and costs. The rapport TRG 
established with those other agencies (both US Government and Bosnian entities) 
also was useful in obtaining on-going support and no-cost support for public 
education activities to augment and enhance the activities that USAID could 
afford to implement. This additional support was designed to enable the public 
education program to be more encompassing as well as inclusive of local 
resources. This activity should be replicated in other countries. 

Other observations: 

PROBLEM: Lack of Coordination 

Led by the United States Government, throughout the Federation, a number of 
USG agencies, NGOs and agencies of other governments are working hard to 
help restore and keep the peace in Bosnia. Economic initiatives such as 
privatization and economic restructuring are central to this process. On the 
policy side the activities are coordinated. On the information side there is no 
coordination of programs, initiatives or resources. 
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RECOMMENDATION: The Mission should approve information 
coordination which transcends public affairs and public education as they have 
been structured in the past. Interagency rivalries and competition should be 
minimized and all programs containing a public affairs and public education 
component should be permitted to be coordinated. Currently, they are not. 

PROBLEM: Passing privatization laws/legislation is going slowly, 
thereby slowing implementation of both small and mass privatization programs. 
Commitment to privatization is prone to politics and mistrust of other political 
parties. 

RECOMMENDATION: Since Bosnia is a top down environment rather than 
bottom up, The Mission should request that senior USG policy makers place 
economic restructuring and privatization on their list for discussions with the 
Federation government every time there is a visitor. Reality is that if you fly into 
Bosnia you are important. 

PROBLEM: Bosnia is complicated by a contaminated media environment 
which is driven and dominated by partisan television. 

RECOMMENDATION: USAID, in conjunction with other USG agencies 
should develop and approve information programs which take advantage of the 
current situation rather than compete with it. Additionally, information 
programs should be directed at television and radio, and not solely print. 

ADDITIONAL RECOMMENDATIONS 

1. Provide Internet connectivity to all contractors working in Bosnia; and 
then expand to include access to the general Bosnia population through USAID 
support of local and reliable ISP (Internet Service Providers) and appropriate 
lines for connection both within Bosnia and internationally. Allowing the 
population of Bosnia easy access to the world through"the Internet would greatly 
reinforce the US. governments goals for democracy and access to information in 
Bosnia Hercegovina. 

The local Internet provider was thoroughly unsatisfactory, so TRG established 
an AOL account that could be accessed in Croatia. This smoothed 
communication and allowed for regular communication between TRG 
Washington and TRG Sarajevo, and with USAID Washington and USAID 
Sarajevo. We recommend OSC establish an account that will allow reliable 
communication. 

2. Mass distribution activity/collateraImaterials based on local culture: 
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sugar packets/placemats with privatization information and messages. The 
Mission did not approve this activity. TRG recommends serious consideration be 
given to implementing this delivery system in the future, especially since it is 
low-cost and high yield, and had substantial support for printing and 
dissemination that greatly reduced the cost to the U. S. Government. 

3. www.bosniaprivatization.com. TRG recommends proceeding with this 
and updating the materials already prepared for the Web Site and Home Page 
(and stored on TRG's Web Computer). An arrangement will need to be made 
with the existing registered host/owner to publish the web site or arrange for the 
transfer to a site of OSC/USAID's choice. TRG completed the initial design of the 
Bosnia web site before the EN1 Division completed its own web site. 

4. It appears that faxes need to be sent between 09:OO and 14:OO as media 
outlets tend to have staff in-office only during these hours and do not have 
dedicated fax lines, which can receive incoming faxes without their presence and 
active participation (another reason for supplying Internet connectivity to the 
news media); thus, contacting media outlets is more ctlmbersome than originally 
anticipated. TRG Recommends USAID, possibly in conjunction with other 
government agencies, design a program to: 1) acquaint and train media 
representatives, editors and journalists on up-to-date media collection techniques 
and research resources. This would include the importance of modern 
equipment, the maintenance of the equipment and the need for 24-hour access to 
send and receive information. 2) Provide adequate funding to purchase the 
equipment so that news / media organizations can receive the equipment and 
learn to use.it. 3) Provide adequate training and access to media organizations 
on the use of the Internet in collecting and disseminating information and 
research (see #1 above). Providing up-to-date equipment and the understanding 
of the use and importance of that equipment in a news organization will foster 
better news coverage and encourage democracy and access to information. This 
problem could be corrected immedialty by USAID providing Internet access to 
all media outlets. 

5. Train USG personnel in the current, modern and future use of information 
to support programs. Old biases of newspapers and print, limit the ability of 
creative applications for information dissemination. Use of television (66% 
penetration) and radio (15% penetration) is discouraged by the Mission while 
newspaper (15% penetration) is required. 

6. Accelerate the time from decisions to budgeting approval. TRG received 
guidance and instructions in February 1997 for reallocation of Other Direct Costs. 
By the end of June TRG had not received the written authorization, thereby 
limited TRG's ability to support activities. 
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Final Report 
Public Education Services 

for Privatization and Economic 
Restructuring Efforts in Bosnia 

11. Background I 
The Rendon Group, Inc, (TRG) was awarded Contract Number: EPE-0005-1-00- 
5030-00, Task Order Number: 01-00135-REN-14 on October 1,1996. The original 
plan was to conduct research in Washington, D.C. and then in Sarajevo, Bosnia 
for the initial thirty 130) days, return to Washington and write the public 
education plan, develop a budget for submission to USAID to implement the 
plan, and then dispatch a full time Expat Public Information Specialist to 
Sarajevo for six (6) months to implement that plan. The exact six (6) month 
period the Public Information Specialist would be required in Bosnia was 
dependent upon the climate and readiness of the Bosnian government and 
legislation to implement privatization activities, but was projected to be January 
1997. Almost immediately, the Mission revised their needs and requested that 
the full time Expat be dispatched as soon as possible to Sarajevo and remain 
there to write and implement the plan for nine (9) months. TRG met this request 
by dispatching President John Rendon to Sarajevo in the first half of October 1996 
(after conducting initial meetings with USG agencies in Washington) to continue 
gathering message delivery system information and cooperation from other US 
Government entities in Bosnia. He was joined a few days later by Christine 
Szuszkiewicz, the full time Public Information Specialist, to implement the 
program through June 30,1997. 

At the time the initial Task Order was assigned, it was unknown when Bosnia 
would pass Privatization legislation, what message delivery systems were 
available in Bosnia, what other government agencies or NGOs could also 
contribute support to the public education activities, and what costs for 
implementation would be required. Therefore, a minimal amount of $10,000 was 
placed in the original Task Order budget by the mission for program 
implementation, to be amended upon the development of the public education 
program and activities with costs. It was also anticipated by the USAID officials 
who briefed TRG, that some money from the Task Order for the Mass 
Privatization Contractor, Price Waterhouse (PW) would also be available to fund 
some public education activities. After the award was made to TRG, it was 
determined that that was not the case, and PW didn't have any funds available 
for public education efforts. It was also initially determined in December 1996 
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after the research was conducted that the availability of funds beyond the initial 
$10,000 for implementation might not be forthcoming. Thus, TRG, at the request 
of the mission, developed four (4) scenarios for program levels and costs for 
implementation to address the funding available from USAID and to achieve 
USAID's initial goals and objectives based upon the state of support from the BiH 
government and legislature. (See separate section later in Report and 
Attachments at end of Report.) 

TRG completed the Task Order requirements by the end of December 1996, made 
revisions at the request of USAID to public education programs in January 1997, 
met with USAID officials in February 1997 to finalize the activities USAID was 
prepared to finance, and which would support the stage of preparation of the 
BiH government/legislation; obtained commitments from other US Government 
resources and local Bosnian message delivery systems to provide at no cost to 
USAID additional message delivery dissemination of public education programs 
and enhancements to other delivery systems; supported Price Waterhouse, the 
Federation Privatization Agency and USAID activities; implemented the USAID 
approved public education programs and support for USAID contractors; and 
developed a Close Down schedule that was coordinated with Mike Kerst's 
designee while he was out of the country. Because of contracting schedules, no 
one from OSC (the replacement contractor) was able to travel to Sarajevo for a 
transition period and briefing of program activities, or was able to send anyone 
to Washington, D.C. to be briefed by TRG President John Rendon, TRG passed 
on information to OSC staff through .telephone calls with John Rendon and 
Sandy Libby in Washington and with Christine Szuszkiewicz in Sarajevo during 
June 1997. 

This Final Report is a summary of the activities/programs undertaken and 
completed during this Task Order. 

A. Research: Survey, review and analysis of Bosnian news 
media, advertising, information and message delivery systems and 
the costs associated with the usage of those systems; conduct focus 
groups, executive interviews with public and private sector 
officials to determine attitudes on privatization and market reform. 
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Activitv /Task: 

In preparation of this initiative, (Preparatory Research) TRG shall contact and 
meet with agencies and organizations in Washington, D.C. which have conducted 
specific message delivery system research in Bosnia. TRG shall ask that the infarmation 
be shared. TRG shall then determine the level of accuracy and applicability of the 
information taking into consideration stich factors as timeliness of the data collected and 
the need for updating the information. Then, in the next period, TRG shall conduct 
research in Bosnia (In-Countru Research). TRG shall provide a written report to USAID 
of its findings including TRG's recommendations for future initiatives. During the 
Bosnia visit, (In-Country Research Phase) information shall be gathered to develop the 
approach and level of effort needed to implement the public education pilot program; and 
look at regional and ethnic differences that need to be recognized and accommodated in 
the pilot program regarding messages and delive ry systems. Finally, dependent upon in- 
country researchfindings, TRG shall consider recommending the use of selected focus 
groups to help identify, construct and shape the best messages for use and to identih the 
most efective media and message delivery system for dissemination of information to 
target audiences. 

Result # I :  TRG conducts Research Phase by conducting a survey, review and 
analysis of Bosnia news media, advertising information and message delivery systems 
and the costs associated with usage of those systems and delivers a written report of its 
findings to USAID. -. 

~ ~ e & i e s l ~ e o ~ l e  contacted in the U. S.: 

Discussions were held with the following 

Frederick Barton, Director, Office of Transition Initiatives, USAID 
Ivo Daalder, National Security Council staff 
Joseph Duffey, Director United States Information Agency 
Steve Eihorn, Price Waterhouse, public opinion surveys 
Colonel Timothy Heinemann, J-3 SOCOM 
Bud Jacobs, United States Information Agency 
Mathew Lorin, National Security Council staff 
Mary McIntosh, United States Information Agency 
Ann Pincus, Director of Research, United States Information 
Agency 

Materials collected, reviewed and analvzed include: 

" OPINION ANALYSIS 
IN KOSOVO, ETHNIC ALBANIANS LIKE U.S.; 
ETHNIC SERBS DO NOT 
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" PUBLIC IN BELGRADE TURNS TO TV FOR NEWS ON 
KRAJINA CRISIS 

" SERBIAN/MONTENEGRO LISTENERSHIP TO WESTERN 
RADIO 

* PUBLIC OPINION IN BOSNIA HERCEGOVINA, 
VOLUME I, 1995 

" PUBLIC OPINION IN BOSNIA HERCEGOVINA, 
VOLUME 11, SPRING 1996 

" VOA RADIO AFFILIATE STATIONS IN ALBANIA, BOSNIA- 
HERZOGOVINA, BULGARIA, CROATIAN, CZECH 
REPUBLIC, AND MACEDONIA 

" USAID/OTI MASS MEDIA CAMPAIGN 
" UNITED STATES INFORMATION SERVICE SARAJEVO 

THE ADDRESS BOOK 
* FBIS MEDIA GUIDE: FORMER YUGOSLAVIA, 3d ED. 

BOSNIA-HERZEGOVINA 
" BOSNIA PRIVATIZATION QUESTIONNAIRE 
" MONITORING THE INTERNATIONAL WAR CRIMES 

TRIBUNAL 
A PUBLICATION OF THE INSTITUTE FOR WAR & PEACE 
REPORTING 
No. 5 SEPTEMBER/OCTOBER 1996 

* VOA FEED SERVICE 
* STRINGERS AND CORRESPONDENTS STATIONED 

THROUGHOUT THE REGION 
* VOA'S RADIO FREQUENCIES THROUGHOUT THE REGION " 
* FAMILY HOTLINE DESCRIPTION AND REUNIFICATION 

MEMO 
" VOA LANGUAGE SERVICE ORIGINAL PROGRAMMING 

AND VOA DAILY BOSNIA REPORTS FOR THE WEEK OF 
DECEMBER 8,1995 

* RESEARCH STATISTICS/AUDIENCE ANALYSIS 
" USAID BUREAU FOR HUMANITARIAN RESPONSE 

OFFICE OF TRANSITION INITIATIVES 
ZENICA 
STATUS REPORT 

* OFFICE OF TRANSITION INITIATIVES 
BANJA LUKA UPDATE 

* PROGRAM REPORT FOR MONDAY, JULY 08,1996 
No. 1281 BROADCAST TIME: 12.00-13.00 

" THEMES FOR 01-02 JUN. 1996 

AgenciedPeople contacted in Bosnia: 

Craig Buck, Director, USAID-Bosnia 
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Mike Kerst, Privatization Specialist, USAID-Bosnia 
Mike Stievater, OTI, USAID-Bosnia 
Susan Kosinski, Democracy and Governance, USAID-Bosnia 
Sead Delic, Assist Minister, Co-Chairman Expert team 
Richard Draves, Price Waterhouse 
Rocky Ho, Price Waterhouse 
Steve Einhorn, Burson-Marstellar 
Chip Barkley, Director, USIS-Bosnia 
Bill Richey, Press Attachb, USIS-Bosnia 
Sanja Daramehmedovic, Local Press Specialist, USIS-Bosnia 
Richard Sklar, POTUS, Special Representative 
Mike Siegel, Media Affairs, Special Representative 
David Mitchell, OSCE, Military Adviser 
Elena Drozdik, OSCE, Media training 
David Foley, OSCE Media Briefer 
Stefano Obrenovic, OSCE, Elections 
Nicole Schultz, OSCE 
Debra Schein, 0s-CE-PEC 
Chris Miller-The World Bank Information Operation 
Simo Vaartainen, IFOR, Head press registration unit 
LTC. Mike Furlong, IFOR Information Task Force 
Maj. Paul Gallo, IFOR Information Task Force 
Amela Filipovic, BBC-Bosnia 
Karen Coleman, BBC 
Chris Hedges, New York Times, Balkan bureau chief 
Coleen Soloway-USNWR 
Kurt Schork-Reuters bureau Chief 
Mans Nyberg-UNHCR 
Pascalle Combelles-NATO/NDU Info 

P e o ~ l e  contacted bv Tohn Rendon in April 1997 to s u p ~ o r t  and/or 
briefed on USAID Public Education promam 

USAID Mission Director Craig Buck and 
USAID Mike Sarhan 
USAID Mike Kerst 
USIS Country Director Chip Barkley 
SFOR/INFOR Commander Colonel Schoenhaus 
Special Representative of the President-Claude Ganz 
Edhem Bicakcic, Prime Minister of the Federation of 

Bosnia-Hercegovina 
Ms. Azra Pasukan, Senior Economics Producer of BHTV 
Professor Zlatko Lagurndzija, Member of Parliament and 

Opposition Leader 
Price Waterhouse Team Members Bill Mako, Richard Draves, 

Annemarie O'Brien and Rocky Ho 
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LTC Mike Furlong (ret)- Soros Foundation 

Material Obtained: 

Bosnia-Herzegovina Private Enterprise Survey-World Bank 
Results of Pilot Training Program on Enterprise 

Preparation-Price Waterhouse 
Guide for Journalists in Bosnia & Herzegovina-Media Plan 
Radio IFOR and Radio IFOR affiliated stations-IFOR 
IFOR TV contact list-IFOR 
Focus group reports-OTI 
Media Buy Analysis-OTI 
Registered Political Parties-OSCE 
Address book-USIS 
Report OSCE Media Development program-OSCE 

Information was obtained on: 

Advertising information from TV; Radio and Newspapers; 
Connectivity information on ISPs (Internet Service Providers) 
List of Election Officials was prepared for the mission. 

". 

The result of this research was the production of a "Message Delivery 
System" guidebook. This guidebook contains information on all message 
delivery mechanisms, address and contact information, contact person, telephone 
and fax numbers where available, audiences reach, and cost for advertisements. 
This was produced in a public and an internal version. It was updated as new 
information was obtained, new radio stations, newspapers or television stations 
went organized. 

In February 1997, New databases were updated to contain items such as: 

Facsimile Number 
Phone Number 
E-Mail account 
Address 
Preferred Method for receipt of materials 

These databases include information on: 

Media Outlets (to incorporate new outlets 
and update information for ones already 
in our "Message Delivery Systems of BiH" 

Parliamentarians (State and Entity level) 
The Rendon Group, Inc. Pro rietary Information 
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Canton level key government officials 
Ministers 
Donor organizations whose work impacts privatization 
U S Embassy 
USAID Contractors 
USAID/OTI relevant staff 

See Attachment # 1 for latest public version of MESSAGE DELIVERY 
SYSTEMS. 

Agency/US Government copies were distributed to: 

USAID Mission 
USAID OTI-Bosnia 
USAID Democracy and Governance--Bosnia 
USAID ENI-Washignton 
USIA-Bosnia 
USIA-W ashington 
National Security Council-Washington 
IFOR Information Operations 
SFOR Information Operations 

Public copies were distributed by the mission and were made available to: 

NGOs, and 
Public Inquiries 

The difference between US Government copies and Public copies can be 
found in the narrative. Public copies do not contain information or commentary 
from USG agencies, including but not limited to FBIS, USIS, and USAID among 
others. 

Activitv /Task 

TRG shall use  the results of the  PW survey  o n  public at t i tudes toward 
privatization to complement a survey cond~icted by  TRG i n  Bosnia to  gather preliminary 
information on media and message delive r y  systems that are available. This survey shall 
include: review and analysis of Bosnia news media, advertising, information and 
message delivery systems and the costs associated wi th  usage of those systems; conduct 
foctrs groups, executive interviews zvith public and private sector officials to determine 
attitudes on privatization and market reform. Media and messcge delivery systems to be 
reviewed include, bu t  are no t  limited to: television, radio, newspapers, outdoor 
advertising (billboards), and Internet. Estimated costsfor each delivery system shall be 
obtained. 
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Burson Marsteller, working for Price Waterhouse, was given the task by 
USAID to conduct polls/focus groups. TRG contributed questions to be 
included in the surveys and utilized that information in determining the most 
appropriate message delivery systems. TRG findings from the survey served as 
the basis for the Message Delivery System document and also were supported by 
a number of surveys, which USIS provided to TRG. Recommendations formed 
from the survey also served as the basis for the public education plans which 
were submitted, and not approved by the mission. 

In addition to the USAID survey by PW/BM, TRG obtained an agreement 
from USIA to include questions from TRG about privatization in their regular 
polling. Thus, USAID was able to obtain updated tracking information at no 
additional cost, if desired. 

In October 1996, TRG attended focus groups conducted by USIS in Banja 
Luka, obtaining information regarding general attitudes of Bosnian Serbs 
regarding a variety of issues, especially those related to Democracy (including 
the media), the economy, and privatization. 

November 4-5/1996 TRG attended a Price Waterhouse seminar in Neum 
on Privatization Issues and Procedures to view first hand the interaction in 
public seminars. 

Furthermore, TRG shall identih Bosnian public education specialists and firms 
and assess their level of expertise, capabilities and experience. Most importantly, TRG 
shall identi& and assess the respective strengths and weaknesses of in-country U.S. 
Government supported programs and agencies that could be utilized (e.g., USE,  USFCS, 
USAID as well as public education materials and services that may be availablefvom 
non-US agencies, e.g., the World Bank. 

In October, TRG identified a potential source'of media information - a 
local firm, Media Plan, specializing in media and compilation of advertising 
costs for media outlets included on our media list. Purchase of this information 
was not feasible, the list was compiled in-house. But Media Plan was utilized for 
news summaries collection for internal privatization work group dissemination. 

TRG also identified and discussed methods of interagency cooperation 
which could support and enhance the USAID public education program. Those 
recommendations for cooperation are contained in reports and the various 
options for public education plans. 

Local staff was interviewed and retained and given additional skills to 
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support the program objective. 

Activitv /Task 

An assessment shall be made of o f ice  space and equipment reqtrirements for the 
public education and information componentfor privatization. Assess the availability of 
in-country and host resources. Identijij types ofshort-term advisors that will be needed 
and prepare a plan for the delivery of short-term technical advisors. 

Obtaining appropriate office space and telephones in Sarajevo was very 
difficult. Originally, TRG and Price Waterhouse had discussed sharing office 
space, which would have enabled the Public Education program to begin 
immediately, rather than utilizing considerable time in locating and setting up an 
office. This did not work out due to limited space. 

When CMS arrived in Sarajevo, she immediately began the process of 
looking for office space and. getting an office set up, with all that entails, 
including telephones, office furniture, office equipment, cleaning, and 
maintenance. Communication was very difficult, with few international lines 
available for communication and transfer of information. Local lines between the 
Federation entities was minimal. Internet connections were very unreliable and 
limited to seven (7) minutes a day when the connection was working. Hence, the 
recommendation for USAID to supp.ort a program which would provide 
additional Internet access in Bosnia to citizens and contractors alike; saving costs 
and increasing communication. 

TRG hired a local person to serve as Office Manager. This manager spent 
many weeks working with local vendors to arrange for telephones for the office, 
office furniture and determining what office equipment was available in 
Sarajevo. Computers and printers were not yet available, so TRG arranged for 
purchase in the United States and had them shipped to Sarajevo. A local bank 
account was set up to arrange for payment to local staff and vendors. 

Bosnia is a "personal visit" town, where dealing with vendors and service 
providers requires several personal visits and considerable hours and patience to 
accomplish a task. Many local services must be paid in cash, requiring several 
visits to the bank to notify them of the cash needed and then picking up the cash 
and then going to vendors to pay them. 

By December the office was set up with international and local telephone 
service. Receiving international faxes and messages required considerable 
patience and continual "re-trying" until an adequate quality line was established. 
Making local fax calls for the dissemination of media advisories were required to 
be done during the day, as many recipients only had someone available to work 
the facsimile machine during particular hours of a work-day; and often the fax 
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machines were turned off at night and over the weekends. The local Internet 
provider was thoroughly unsatisfactory, so TRG set up an AOL account that 
could be accessed in Croatia. This smoothed communication and allowed for 
regular interaction between TRG Washington and TRG Sarajevo, and with 
USAID Washington and USAID Sarajevo. We recommend OSC establish an 
account that will allow reliable communication. 

In the initial program recommendations made by TRG in December 1996, 
several short term advisors/specialists were identified and recommended to be 
included in the public education program to better implement and train local 
staff and vendors. The mission did not approve the short term advisors 
recommended to support the activities. The final Public Education program that 
was discussed and approved by the mission in February 1996 eliminated those 
activities/programs that could benefit from short-term advisors and technical 
experts. 

B. Program Implementation. Design a basic, cost effective 
information campaign of selected activities to include issuance of a 
weekly newspaper article on privatization and a monthly bulletin 
for the Bosnia Federation Government. 

Activitv /Task 

Affer completion of the research preparatory and in-country activities, TRG 
(collaborating with USAID)  shall design and prepare a zuork plan addressing the goals 
and objectives identified under "Implementation of a Pilot Program -- Goals and 
Objectives ". This work plan shall identify the methods of dissemination of information, 
relative costs and efjciencies. Prior to implementntion, TRG shall receive approvalfrom 
USAID/Sarajevo and, if needed, Federation Government agencies to be identified by 
USAID. 

Implementation Goals and Objectives: 
" Design and in collaboration with the new privatization agencies, condzict a 

basic cost-effective advertising/ptrblic education campaign to support USAID/Sarajevo 
selected privatization and economic restructuring education and participation eforts; 

* Identify, recruit and train, through the use of On-the -Job Training (OJT)  
initiatives, local personnel to create a talent pool fuom which public education activities 
can be implemented in the firture. 

Depending upon *the message delivery assessment, TRG may suggest and 
encourage the use of anecdotal information collection (through the use of scientifically 
drawn focus groups) to assist with message development and the message delivery system 
identification. 

TRG shall make every effort to utilize existing means of communication and 
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existing messengers (e.8.. returning Bosnian Olympic Team Members) to attract the 
attention of the Bosnian Audiences. 

Result #2: TRG produces a writ ten design of a low cost information campaign to 
include issuance of a weekly news article on privatization and a pilot monthly bulletin for 
the Bosnian Federation Government. 

TRG shall prepare and present a written report based on the information 
developed during the research effort. This report shall contain recommendations for 
establishing pilot project information dissemination programs and recommendations for 
employing Bosnian public education specialists and firms; identihing short-term 
technical assistance needs, and identihing office space and equipment requirements 
necessary for pilot program implementation. 

AUDIENCES, MESSAGES, INITIAL DELIVERY SYSTEMS 

In meetings with USAID and Price Waterhouse during the second half of 
November 1996, the following preliminary decisions were made regarding 
"Small Privatization" (the first phase of privatization to be held in Bosnia), and 
the public education program designed to support these determinations: 

Audiences - 

a. ,, General Public 
b. Families 
c. Enterprise Managers - Small Scale: possibly 800 who can be 
reached via TV, radio, print, and invitations to PW training 
seminars. 
d, Enterprise Managers - Large and Medium Scale: 
approximately 20 and 200 respectively, who can be reached via 
TV, radio, print and invitations to PW training seminars, apply to 
them, such as their need to become educated about privatization 
to be able to develop a privatization strategy as required by law. 
e. Potential Investment Fund Managers: 
f. Soldiers: current and former need to be reached to inform 
them regarding claims, restitution for back pay. Contact channels 
need to be identified. 
g. Diaspora (in RS vs. International): inform them regarding 
claims, restitution, apartment privatization. 

Messages: 

* Overview of the new privatization program 
* Privatization - will you be affected and can you 
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participate? 
* Privatization - Entity (federation) vs. Cantonal vs. 

Municipal responsibility 
* Privatization investment funds and you 
* Education on details of individual privatization programs. 

Timing -- information was to be released following passage of the 
laws and "reminders/how to's" just prior to key deadlines 
resulting from legislation for the following proposed laws: 

Possible Message Delivery Systems: 

a. Privatization Hotline 
b. Posters, Banners, Street event (evening walks 

are a country-wide tradition), 
c. Importance of building on neighbor sentiment. 
d. Personal Contacts discussed at the PW/TRG/ 

USAID meeting: 

* cold calls on Federation/RS government members to test 
attitudes and potential for support as advocates (either as a 
general advocate of the privatization process or specialized in 
a certain field to. topic -professor). 

* Period briefings of advocates (to be determined the how 
frequently, the topics and how presented). 

* Assessment of advocates as organizers. 

* "Five on Five" activities (advocates organize with TRG/PW 
for briefing sessions with other people/groups). The idea is 
to introduce advocates and businessmen in private sessions. 

" "Big Guns" -- USAID Director, Amba'ssador, World Bank 
Resident Representative, TDY experts. TRG would work 
with Mike Kerst on how to best use the "Big Guns". 

e. Briefing Papers - TRG to coordinate with PW 
on content and then do dissemination 

f. Media Contacts 
g. Surveys - Upon receiving surveys currently being 

completed, TRG would develop the written and 
strategic work plan. 

h. Media Plan -- it was discussed that it might be 
appropriate to hire Media Plan to provide consulting 
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regarding "prime time programming" and other 
popular programs to target 
ads/speakers /invitations /PSAs. USIS and OSCE will 
be consulted on this also, and should be able to 
provide information on when to send out invitations. 

In December 1996, TRG prepared recommended programs/activities for 
information dissemination. Each was based on a different dollar level and level 
of effort of commitment from USAID, as instructed by USAID official Mike 
Kerst, to develop public education programs and activities at various levels of 
commitment and for various timeframes from six to eighteen months. These 
were presented to USAID in December 1996. A request from that meeting asked 
TRG to develop a mid-level approach -- more than just what could be done 
without expending additional funds, but less than a fully implemented public 
education program. This was done and presented to USAID in January 1997. 

The scenarios were: 

1. Public Education activities that can be undertaken between January and 
June 1997, using the available $10,000 in the existing Task Order. 

2. TRG's recommendation of public education programs to be undertaken to 
most effectively reach the largest audiences, using message delivery systems that 
have been identified by survey research-as those from which the largest number 
of citizens receive their information and news. This is Mid-Level expenditure 
and funding for the period January through June 1997. 

3. TRG's recommendation of public education programs to be undertaken 
that will add programs and activities that will reinforce the Mid-Level activities 
of Scenario #2. This is a fully funded option for the period January through 
June 1997. 

4. TRG's fully funded option of programs and activities for the period July 
through September 1997. 

5. TRG's fully funded option of programs and activities for the period 
October 1997 through March 1998. 

At the meeting with USAID/DCA in December 1996, it was decided to look at 
four (4) different scenarios. Thus, TRG prepared budgets, benchmark calendars 
and month by month program activities for the following four (4) scenarios: 

1. For the period January 1 through June 30,1997 operating with an 
"as is" media budget of $10,000. 
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For the period January 1 through June 30,1997 operating with a 
funded budget for recommended public education and 
information activities. 

For the period July 1 through September 30,1997, operating with 
a funded budget for three months to continue the recommended 
public education and information activities. 

For the period October 1,1997 through March 31,1998, operating 
with a funded budget for an additional six months to complete 
the 18 month program Mike Kerst had suggested with the 
recommended public education and information activities. 

See Attachment # 2 for Program Activities and Implementation budgets. 

At the request of USAID-DCA in December 1996, TRG designed a public 
education program that would cost no more than $10,000 to run for six (6) 
months through June 30,. 199.7. This skeletal program utilized and built on 
activities that could be accomplished with the TRG Expat in Sarajevo and with 
the local hires (including hiring a local vendor to assist with one project). 

In February 1997, USAID officials met with TRG staff in Sarajevo and 
selected additional low level activities with minimal level of effort to be 
implemented to support the pilot privatization programs of the FPA, the level of 
preparation and legislation passed by the BiH Legislature, and the work of PW 
and USAID, This public education program was budgeted at an additional 
$55,256.00. An amendment request for the increased funding required in the 
amount of $55,256.00 was made to the USAID contracting office in February 
1997, verbally approved in May 1997 by the Contracts Office, and preparations 
for completing the paperwork to amend the Task Order were begun. 

TRG began in February the implementation of the additional selected and 
approved USAID activities determined at that meeting with USAID in Sarajevo. 

In order to avoid the appearance of a deadlock on the issue of 
privatization, it was decided that the objective of the public education campaign 
was to help keep the press aware that movement was still occurring on the 
privatization front, if not at the government level, then at least with regard to 
technical support. To convey this momentum, the following activities were 
planned: 

Monthly Bulletin 
Bi-weekly press releases 
Journalists seminars (weekly in different cities) 
Parliamentarians seminar 
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Union leaders seminar 
Opposition Party Leaders seminar 
Follow up phone calls to the press 

Programs /Public Education Activities. 

Final Report 

1. Mass distribution activity based on local culture: sugar 
packets with privatization information and messag-es: This was a 
high impact, high visibility, low low cost message delivery system, that 
responded to the culture of the Bosnian citizens. For a few thousand dollars, 
millions of sugar packets carrying privatization messages and information would 
be distributed nationwide, particularly in public cafes, restaurants and other 
locations where Bosnians gathered regula;ly. TRG located cultural sensitive 
vendors and printers who could quickly accomplish printing and disseminating 
changing privatization messages on a regular basis for a very low cost. 
Although applauded by the Bi-H Prime Minister, funding for this activity was 
not approved by the mission.. TRG recommends serious consideration of this 
mass message delivery system for implementation in the future; especially in 
light of the additional no-cost to USAID support for various aspects of this 
program, thereby reducing the financial commitment of USAID. 

2. www.bosniavrivatization.com. This activity has completed the 
preparation phase and is- ready to be actively utilized. The name: 
"www.bosniapriatization.com" has been reserved and paid for one year. The 
initial Web Site Home Page has been designed (See Attachment #3), and the 
April Issue of "Bosnia Rebounds" in Bosnian, English and Croatian have been 
posted. A host has been identified and the Web Site needs to be uploaded to the 
host and made "public". Notification to Search Engines and Announcement 
Media Releases to Media E-mail addresses needs to be completed. The May 
issue of "Bosnia Rebounds" needs to be posted as it is approved, as do all media 
releases past and future. Contact information needs to be updated, along with 
telephone numbers if the office numbers have been changed. This can be 
accomplished easily through an agreement with the Web Site Host. (Currently 
the completed Web Site pages are stored on TRG's computer and can be 
transferred to any host selected. If a new host is selected, then the name 
/ownership will have to be transferred to that new host. Also, arrangements will 
need to be made to contract for the host's services for hosting the site, site design, 
outreach announcements and posting on search engines, and posting updates of 
materials. TRG was going to do most of this work in house and have only a 
modest site rental fee each month. Perhaps the new vendor can do likewise.) 
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3. Newspaper Placement and Columns: 

TRG obtained the agreement of the O N A S A  News Agency to publish news 
columns and run articles free of charge, that TRG would submit to them on a 
regular basis, as well as to respond to questions that they will solicit through 
their client media outlets. JWR also reached similar agreements with Ekonomist, 
business magazine, Forum magazine and Herald of  Progress. 

TRG also met with Directors of three (3) of the four (4) largest newspaper 
publishers in the Federation, and obtained their agreement to publish news 
columns that TRG will submit to them on a regular basis in future. These papers 
are Dnevni Avaz (both Bosnian and English versions); Ljiljan; and, Vecerne Novine. 
TRG is very pleased to have obtained an agreement for free placement, as all 
three were attempting to charge TRG for placement of such articles, as they have 
charged and received funds from other donor organizations (e.g, Office of the 
High Representative) 

TRG produced and translated Five (5) bi-weekly news columns awaiting 
approval by the Federation Privatization Agency prior to dissemination. The 
first article describes the current macroeconomic situation and describes the 
evolution and changes that Bosnia will need to undergo in order to achieve a 
strong economy, and stresses the development of a strong rule of law, a healthy 
judiciary and police force, among otherimportant criteria for the prevention of 
corruption and the assurance of an even playing field. The second article 
incorporates interviews and advice offered by Czech Privatization experts to 
Bosnia, based on their own experience with restitution, privatization and 
investment funds. The third article briefly relays the story of the background and 
events leading up to the current privatization program, and then proceeds to 
explain its current status, including a very short description of the laws, the 
privatization agency, and key players. 

TRG also drafted a brief column soliciting questions from readers of these 
publications and news agencies, whose readers/listeners would have submitted 
their questions for response from TRG. 

These columns are awaiting approval by USAID Sarajevo and the Federation 
Privatization Agency prior to final editing and dissemination. Translations are 
complete. Please note, that these columns need to be reviewed by the FPA and 
USAID for historical accuracy/errors. The "What is Capitalism" column is 
written but there was not time enough to submit it for review and clearance 
before TRG left. 

Procedure for approval/review of documents produced by TRG: 1) Draft article 
is written and edited by Chief; 2) Final Draft document is revised and reviewed 
by Chief; 3) the edited Draft document is sent to the relevant agencies for 
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approval (Price Waterhouse, USAID, and FPA); 4) the "Final Draft" is returned to 
TRG stamped, signed and dated and placed in the "Final Release" file; 5) 
Translations begin; 6) First translation is made, checked for accuracy and revised; 
7) document is declared Final Release and filed appropriately; 8) document is 
released. See Attachment #4 for flow chart of procedures and organization. 

4. Ouestions and Answers @&As)/Talking Points: 

This document contains a list of questions and answers, organized into various 
categories, about privatization. After each question appears an answer that is 
intended to convey as much information as possible in response to the question, 
while simultaneously serving to inform the audience regarding general concepts 
related to free markets, capitalism, privatization, and capital markets, among 
others. Armed with these Q&As, high-profile officials should feel more secure 
and be more successful in appropriately answering potentially difficult 
questions. Strong answers by individuals who are often interviewed by the press 
will better serve to inform the public and create a favorable, yet accurate, 
impression. 

Comments from the Expert Team were incorporated into the document. After a 
final review (by USAID and PW), it was circulated to key members of donor 
organizations and to key Parliamentarians and other key government officials 
supportive of privatization. - -. 

Plans were,, developed to use Q&As and Talking Points as the basis for 
development for a series of brochures on a variety of privatization topics and 
distributed to the broader opinion leader community to help focus debate. The 
mission did not approve this activity. 

Translation of the Questions and Answers, Privatization in Federation BiH, has 
been completed. Prior to this translation, final approval was received from 
USAID regarding the English version of the text, and Price Waterhouse has also 
fully reviewed and approved of the document. Once approval of the Bosnian 
version has been completed brochures can be produced. Currently awaiting FPA 
approval. See Attachment # 5 for copy of the Q&As/Talking Points. 

5. Bulletin: 

Bosnia Rebounds: a monthly bulletin "Bosnia Rebounds" has been approved for 
dissemination by USAID and Price Waterhouse. The bulletin was circulated to 
individuals, such as: 

Parliamentarians 
Canton level key government officials 
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Ministers 
Donor organizations whose work impacts privatization 
U S  Embassy 
USAID Contractors 
USAID/OTI relevant staff 

TRG produced "Bosnia Rebounds" three (3) times. It was distributed by 
facsimile to 300 recipients and by mail or by hand to an additional 1000 
recipients. 

TRG disseminated the March and April Bosnia Rebounds upon its approval by 
USAID. It was sent out via hard copy, fax, and electronic mail. Phone calls were 
received from individuals requesting to be added to the dissemination list. 

The May edition of Bosnia Rebounds has been drafted and translated, and 
released. 

See Attachment # 6 for copies of the March, April and May editions of Bosnia 
Rebounds. 

The following methodology/steps were followed in writing, editing, translating, 
approval by USAID/FPA/PW, and appearance in the newspapers: 

Information was collected from FP-A, USAID-Bosnia, TRG, NGOs, the 
World Bank and other USAID contractors. Information was then edited 
into textand submitted to PW for review and approval, following PW 
approval, the newsletter was submitted to USAID-Bosnia for review and 
approval, following their review and approval, it was submitted to FPA 
for their review and approval. USAID was responsible for obtaining 
clearance from other USG agencies. 

6. Forums/ Seminars (Editors Briefinsrs and Tournalists 
briefings): 

Since no authorization was given for public education or public information 
activities and only $10,000 budgeted by the mission, TRG decided it was best to 
provide the news media in Bosnia, Television, Radio and print, with information 
and access to the people working on privatization. 

A total of nine (9) forums/seminars were held throughout B-H with 106 
participants. 

On January 29, in Zenica, TRG hosted its first (in a planned series of four (4)) 
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Editors' Briefing/Seminar on Privatization in the Federation of BiH. Seven (7) 
different media outlets were represented at the seminar, out of a total number of 
ten (10) which were contacted, and known to exist in that area. This was a high 
response rate, and it is particularly strong in light of the fact that the seminar was 
originally organized to take place one week earlier, but was canceled late in the 
day before it was to take place. These cancellations were necessary because the 
Parliament of the Federation suddenly called a meeting of all involved in 
privatization from the Expert Team. Without the key speakers (originally 
planned to be Messrs. Delic and Andrijic), it was impossible to proceed and still 
meet the seminar goals. 

The next seminar went smoothly and professionally, and those in 
attendance seemed particularly interested and attentive, and asked a number of 
good questions about privatization. The group did not seem to respond with 
much negativity to the ideas presented. 

TRG conducted seminars/briefings in cities throughout the Federation. 

January 29 
February 4 
February 5 
February 7 
February 14 
March 7 - 

March 14 
March 31 
June 20 

Zenica (Editors) 
Sarajevo (Journalists) 
Mostar (Editors) 
Tuzla (Editors) 
~enica~(Journa1ists and Editors) 
Tuzla~ournalists and Editors) 
Sarajevo (Journalists and Editors) 
Unions 
Mostar (Journalists and Editors) 

Attendance has been impressive and above expectations. It is expected that the 
number of attendees to future seminars/briefings could be somewhat higher, 
since during the invitation process TRG identified names of new stations in each 
area, which were added to the database. Audiences were highly attentive and 
seemed both accepting and positive about the privatization process we 
described. They also expressed gratitude for our coming, and said that they 
found the presentations both professional and very informative. 

A journalists' briefing/seminar on privatization in the Federation of BiH was 
scheduled for Friday, March 7. 

Two (2) seminars were held in Tuzla and Sarajevo, where the topics of 
privatization were introduced to members of the media. The seminars were 
attended by thirty nine (39) journalists. The seminars received press coverage 
from major papers and TV stations (TV 99; BHTV; TV Tuzla, among others). 
Enormous interest for the subject arose, which resulted in numerous questions. 
As a result of the successful presentations, the Privatization Program received a 
number of invitations to participate in live radio talk-shows where people would 
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have the opportunity to ask questions about privatization. Copies of broadcasts 
resulting from our Sarajevo Press Seminar were obtained, and show that at least 
three (3) news packages were broadcast as a result of the seminar. Two (2) pieces 
appeared on BiH-TV, which possesses the largest audience share in BiH (go+%), 
and Independent Television TV 99. Newspaper coverage was also strong. 

TRG sponsored an eighth (8th) forum to discuss topics of privatization held for 
Union Leaders on March 31,1997. The forum was attended by 41 individuals (37 
union leaders, 4 members of the press). The seminars received press coverage 
from major papers and broadcast outlets, including BiH-TV, Independent TV 
(Studio 99), and Radio Free Europe. Numerous questions were asked, making 
this the liveliest seminar to date. As a result of the extremely positive feedback 
received from all present (union leaders, key speakers from Price Waterhouse, 
Expert Team Members, Privatization Agency Deputy Chairman of the Board, 
BiH Syndicate President), TRG was asked to consider collaborating on a second, 
similar event in the near future. TRG recommends holding a similar forum after 
the Privatization Laws are passed. This event would likely be held in Mostar, to 
promote positive relations between the two parts of the entity. 

TRG Conducted the final Mostar Media Seminar in June 1997. Thirty-four (34) 
participants attended (12 journalists, 12 enterprise officials and 10 canton 
officials). 

One unintended benefit of this approach. was coverage of and about the seminars 
resulting combined television, radio and print coverage value in excess of 
$100,000. *, 

7. Clipping Services: 

TRG retained a local vendor, Media Plan to provide one (1) line phrases 
describing the story of weekly news/stories appearing in the local media. These 
news summaries were translated by TRG and distributed "internally" to the USG, 
FPA and NGOs working on privatization in Bosnia. 

8. Radio ActualitieslRadio Feeds 

Two (2) radio actualities were produced, and are awaiting approval by the 
Federation Privatization Agency (FPA) for final release. TRG worked with 
SFOR/INFO staff to take steps to disseminate these actualities to approximately 
thirty-five to fifty (35-50) stations throughout Bosnia and Herzegovina, at no cost 
to USAID. 
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9. Video Public Service Announcements 

TRG reached an agreement with SFOR/INFO that TRG could utilize their 
Television production facilities in Sarajevo to produce Public Service 
Announcements (PSAs) at no cost to USAID. 

10. Radio Talk Shows 

TRG contacted radio stations in BiH to solicit their agreement for radio talk 
shows. And TRG prepared a list of potential speakers, 

11. Databases: 

TRG completed a media outlet database, which includes 173 media outlets in 
BiH. (See Message Delivery Systems). The Database of Opinion Leaders and the 
Donor community (academics- and ministers, parliamentarians, canton leaders) 
was updated as new information was received. The Sarajevo database now 
includes 159 contacts for use. The TRG Washington office has built an electronic 
database of 53 contacts. 

See Attachment #7 for Opinion Leader Database. 
- -. 

12. Media AdvisoriesINews ReleasesINews Briefin~sIRing 
Arounds - News Releases and News Coverage: 

There were eight (8) news briefings held. Ring Arounds were conducted for each 
seminar. TRG released nine (9) news releases, one for each seminar held for 
journalists/editors. See Attachment # 8 for copies of releases. 

TRG disseminated a news release announcing the appointment of the 
Privatization Agency Board of Directors and a separate release covering the 
announcement of the Privatization Seminar held with Union Leaders. 

TRG has also issued a news release announcing the completion of another Price- 
Waterhouse/USAID sponsored seminar, this one on the Electricity Sector. 

The news release regarding the fact finding mission was used as the basis for 
articles which appeared in major news outlets, and our clipping service obtained 
copies of Oslobodjenje's article. 

TRG worked with local journalists (e.g., Reuters) to help verify certain 
privatization-related activities/events, and to answer their questions relating to 
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privatization. TRG was gratified to witness accomplishment one of the goals of 
the media seminars, which was to encourage journalists to approach TRG with 
questions/problems related to privatization. 

TRG disseminated a news release announcing the three (3) day conference - 
Private Participation in Infrastructure Privatization (PPI): Principles and 
Techniques, and the Electricity Sector conference. 

TRG wrote a release to provide background on the nature of information that 
was provided by USAID to local enterprise managers at the Federation and 
Cantonal level. 

TRG drafted a news release on the Management Board of Directors of the 
Federation Privatization Agency that was scheduled for dissemination after the 
visit to Sarajevo by the Pope in April 1997. 

TRG developed a "News Release" on press briefings designed to have multiple 
uses and to be refreshed after each additional press briefing. 

Faxes need to be sent between 09:OO and 14:OO as media outlets tend to have staff 
in-office only during these hours and do not have dedicated fax lines which can 
receive incoming faxes without their presence and active participation, thus, 
contacting media outlets is more cumbersome than originally anticipated. 

13. Information PacketsIMedia PacketsIPress Kits: 

170 Media Information Kits were written and translated for distribution at the 
FPA and Privatization seminars/briefings for editors and journalists have been 
developed and completed. Bosnian/Serbo-Croatian versions were distributed to 
those who attended the seminars. It was envisioned that these kits, with perhaps 
a few additions or deletions, could be distributed to key individuals within 
USAID, MDbs, and other donor and NGO groups, as well as to key public 
officials, Privatization Agency Team Members, academicians and business 
leaders. The media packets were originally produce'd in January and updated 
four (4) times. The latest version was updated June 12 and disseminated at the 
June 20th Mostar Seminar. 

See Attachment #9 for copy of Media Information Kit Material. 
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14. Speakers Bureau/Interviews/Bookin~s 

Although no formal Speakers Bureau was organized, TRG assisted in providing 
materials, talking points, and speaking and interview opportunities very high 
profile BiH figures. TRG organized three (3) interviews for: Haris Silajdzic, 
Jadrandko Prlic and Hasan Muratovic; however, the Silajdzic interview did not 
happen. 

15. Video-Dubbing of En lish Language Products: 

TRG developed a proposal in conjunction with a local vendor for adapting 
English-language, western- produced television programs (produced by USIA 
WorldNetTM) that would be instrumental in increasing the public understanding 
of free market principles and economic and business development. The original 
programming would be provided by USIA WorldNetTM at no cost to USAID. 
USAID costs would be -for - dubbing the existing productions describing 
privatization and capital markets into local languages. Dissemination would be 
through the no-cost to USAID arrangements obtained by TRG. The mission did 
not approve this activity. 

16. Translations/Press Coverage: - 

Translations of privatization articles were disseminated to the Economic Team 
and USAID contractors, to the US Embassy and USIS/USIA, to members of the 
Privatization Team (USAID), and to key members of the Privatization Expert 
Team (in Bosnian) to bolster their awareness of issues being raised. Discussions 
with recipients concluded that they found the articles to be quite useful and that 
would like to continue to receive them. 

The majority of articles did not relate to the controversy of whether privatization 
should take place at the state vs. entity level, and tended to view privatization 
positively and almost as an inevitability. Prime Minister Bicakcic vocally and 
actively promoted privatization. 

TRG has noted a surge in coverage of the topic of privatization in the BiH press 
which has been distributed in the weekly press reports. 
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C. No Cost to USAID - Activities to support public education 
efforts through the use of other agencies, NGOs, and local message 
delivery systems - Commitments and Agreements Secured by TRG. 

TRG explored several opportunities to support the privatization public education 
efforts of USAID through no-cost to USAID. Included in these no-cost activities 
and commitments were: 

Soros Foundation. Ms. Szuszkiewicz met with the Deputy Director at the Soros 
Foundation to explore ways in which TRG and Soros can work together to 
support the public education program. The Soros Foundation has several 
organizations with possible synergy in training, privatization and capital market 
information, information dissemination, and special projects. The mission 
encouraged TRG not to pursue this. 

TRG obtained commitments of support for privatization public education 
activities to complement the paid efforts of USAID. The following commitments 
were obtained: 

A. Economic Television: Economic Television Program 

TRG signed a Memorandum Of Understanding (MOU) with BHTV to co- 
produce - free of charge to USAID - a monthly (eventually bi-monthly) television 
program on privatization worth over $112 million. See Attachment # 10 for copy 
of MOU. 

TRG met with the General Director (Amila Omersoftoc) and Director of TV 
(Ahmed Hadzijamakovic) of BHTV, and obtained their agreement to work with 
TRG to co-produce, free of charge to USAID, a monthly television program on 
privatization. TRG met with the proposed anchor of the show, Ms. Azra 
Pasukan, and briefed her on our "vision" for the program. She was both 
supportive and excited about the ideas TRG discussed. BHTV and TRG would 
like to begin production as soon as possible, and try to air the first program by 
the beginning of May, shortly following the anticipated passage of the entire 
"package" of privatization laws. 

B. Dissemination /Placement of Newspaper Columns /O&As 

TRG obtained the agreement of the ONASA News Agency to publish news 
columns that TRG will submit to them on a regular basis in future, as well as to 
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respond to questions that they will solicit through their client media outlets. 
Similar agreements were reached with Forum and Herald of Progress. 

TRG met with Directors of three (3) of the four (4) largest newspaper publishers 
in the Federation, and obtained their agreement to publish news columns that 
TRG will submit to them on a regular basis in future. These papers are Dnevni 
Avaz; Ljiljan; and, Vecerne Novine. TRG is very pleased to have obtained an 
agreement for free placement, as all three were attempting to charge TRG for 
placement of such articles, as they have charged and received payment from 
other donor organizations (e.g, Office of the High Representative). 

C. Dissemination of Radio Actualities 

TRG obtained the commitment of SFOR/INFO to disseminate, at no cost to 
USAID, radio actualities discussing privatization. 

D. Tournalist Training 

TRG nominated one (1) journalist, from Vecerne Novine, to attend a training 
course on Investment Funds that is being sponsored by USAID World Learning. 
The course will be held in Prague at the-end of July and continues through early 
August. TRG met with World Learning, and as a result of TRG's concerns, 
World Learning was considerate enough to include a member of the press in 
their target audience for the Investment Funds course. This was provided at no 
cost to USAID. 

Additionally, USIS-Sarajevo had agreed to provide media training to FPA 
officials at no charge to USAID. 

E. Video Public Service Announcements . 

TRG reached an agreement with SFOR/INFO that TRG could utilize their 
television production facilities in Sarajevo to produce Public Service 
Announcements (PSAs) at no cost to USAID. 

F. Collateral Materials 

TRG was planning four (4) separate but related items of collateral material: 
Sugar Packets; Coasters; Posters and Placemats. The Prime Minister and the 
Federation Privatization Director both liked the approach. Preliminary drafts for 

The Rendon Group, Inc. Pro rietary Information 
18 u . s . ~ .  1905 

Page # 34 



Final Report The Rendon Group, Inc. Final Report 
Contract #: EPE-0005-1-00-5030-00 
Task Order #: 01-00135-REN-14 

the message campaign were produced. TRG obtained commitments from 
SFOR/IFOR to produce camera ready posters. SFOR/INFO agreed to produce 
and distribute placemats. The Government Printing Office of the FBH agreed to 
assist with the production of materials. The mission did not approve these 
activities. 

D. Briefings to and Activities to support the Federation 
Privatization Agency. 

In April, TRG conducted briefings for the BiH Prime Minister and Director of the 
Federation Privatization Agencies once selected. 

John Rendon conducted a PowerPoint Presentation on all Public Education 
activities underway and planned and presented it to the Prime Minister and 
Director of the Federation Privation Agency. See Attachment # 11 for 
PowerPoint Presentation . 

TRG designed Bosnia's first telephone poll of Parliamentarians to determine their 
attitudes and planned voting position-on the proposed privatization laws. The 
poll was presented to the heads of both the House of Peoples and House of 
Representatives of BiH for their approval and input. See Attachment #12 for 
script for telephone poll. 

TRG put together media packages for the Expert Team and for newly appointed 
Director and Deputy Director of the new Privatization Agency. 

TRG briefed the new Director of the Privatization Agency for the Federation 
Government of BiH, and the Prime Minister of BiH, on public education on 
privatization work plan. Both lent their enthusiastic support to the proposed 
work plan. The Associate Director of the Board of Directors of the Privatization 
Agency, Sead Delic, has also been briefed on the current status of the proposed 
work plan, as have Richard Draves and Bill Mako of Price Waterhouse, Mike 
Kerst, Mike Sarhan, and Craig Buck of USAID, Sarajevo. 

TRG developed a draft Public Education Budget for Mr. Adnan Mujagic of the 
Federation Privatization Agency, in order to assist them in developing the 
budget for the agency. A revision of the first FPA Budget for Public Education 
has also been completed by TRG and submitted. This budget was utilized by him 
in a recent meeting with the Minister of Finance, Mr. Bilandzija. 
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E. Public Education Support for USAID technical contractors 
involved in privatization and economic restructuring to educate 
and explain the benefits of those economic reform initiatives. 

The objective of this tasklwork requirement is to provide public education support 
for USAID Technical Assis tan t Con tractors involved in the Federation's privatization 
program with afocused public education campaign explaining to Bosnian citizens how to 
participate in privatization and the economic restructuring process. A multi-part effort 
will be undertaken: Letters of Understanding (LOUS): During the first Bosnia visit, 
TRG's Team Leader shall complete LOUs with USAID contractors identified by 
USAID/Sarajevo. These include LOUs for the mass privatizntion and capital markets 
teams. 

Result #3: TRG produces Letters of Understanding (LOUS) with USAID 
contractors to assist USAID technical contractors in the areas of Capital Markets and 
Mass Privatization. 

Price Waterhouse (PW) was thg'contractor for mass privatization. TRG 
signed a Letter of Agreement with PW. See Attachment # 13. 

A Capital Markets contractor was not selected until the end of this Task 
Order, and thus, the contractor will sign a LOU with the vendor assigned to the 
next Implementation stage for on-going public education program activities. 

Activitv /Task 

Result #4: Provide creative and media placement supportfor USAID contractors 
in accordance with USAID/Sarajevo direction and the LOUs. 

Result #5: Test the public information campaign design by conducting such 
campaigns with selected privatization agency partners. 

TRG assisted Price Waterhouse in compiling a list of media groups to invite to 
attend a November 11 Restitution Conference. TRG provided media lists, 
recommendations for outreach and follow-up, and flyers for distribution to PW 
for their seminar on Restitution. TRG prepared a list of "How To's" and 
procedures to publicize future seminars. After this conference, TRG's office was 
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established with telephones and TRG's support for future seminars took on an 
active role in recruitment and publication of events. 

TRG provided verbal input at the Privatization Team meeting and the Economic 
Team meetings, along with hand outs of translated articles with verbal 
comments. Other information was disseminated upon occasion, such as 
population statistics (demographics) which TRG helped compile with the 
UNHCR. 

Sharing of Information among all entities involved in privatization in Bosnia: 

* Periodic briefings will be held with the World Bank, EU, British 
Embassy, EBRD and other groups with the object of avoiding overlaps 
and to keep them informed on what PW and TRG are doing. 

Ms. Szuszkiewicz met regularly with USAID contractors/staff to discuss the 
Public Education for Privatization and Capital Markets Development. (Also 
attending from USAID - Mike Kerst, and from Price Waterhouse Richard Draves 
and Mark Flynn). 

It was determined that USAID would approve all media releases and the US 
embassy would also approve all international releases. 

TRG attended the bi-weekly.meetings,of the Economic Team chaired by Mike 
Sarhan. 

Meetings were held with Mr. James Watson, USAID, during his visit to Sarajevo. 
Additional meeting were held with Mike Kerst, USAID and Richard Draves, 
Price Waterhouse. John Rendon also had meetings with Messrs. Kerst and 
Draves, as well as Ms. Annemarie O'Brien, also of Price Waterhouse, and with 
Mr. Craig Buck, USAID, during his visit to Sarajevo from December 13-16/1996. 

The USAID Privatization Team held weekly meetings to discuss privatization 
activities and problems, with the inaugural meeting held December 19, 1996. 
TRG attended those weekly meetings. Collaboration between the USAID 
contractors was facilitated by these bi-weekly meetings. 

TRG attended World Bank conference on Private Sector Development where we 
identified potential ministerial-level advocates for privatization that are willing 
to consider collaboration in promoting privatization in the future. 

TRG attended a privatization meeting in Banja Luka, Republika Srpska, 
sponsored by UNDP and comprised of independent economists from both parts 
of the state as well as of representatives from Slovenia and Belgrade. 

TRG established positive relations with Slavisa Rakovic, advisor to the Prime 
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Minister for RS and laid a positive foundation for a subsequent meeting between 
Price Waterhouse and Mr. Rakovic to discuss means for potential future 
cooperation. 

TRG met with World Bank and USIS officials working on privatization to brief 
them on Privatization and public education activities, and to provide them with 
information kits on privatization, in separate meetings. The World Bank staff 
accepted our offer to include information regarding imminent release of new 
EBRD report on PSD in BiH in upcoming edition of Bosnia Rebounds newsletter. 

TRG met with Mr. Beslagic, Secretary of the Government, who agreed to help in 
any way he could, and offered his support of our efforts. 

TRG met with Mr. Huremovic, head of the Government Gazette (similar to the 
US Government Printing Office). Mr. Huremovic offered collaboration with TRG 
on development of materials (e.g., brochures), for public distribution, once the 
laws are finalized (and regulations/procedures developed). Mr. Huremovic has 
some expertise in privatization, especially Sale of Apartments. 

TRG had several meetings with Mr. Tokic, head of the UBSD opposition 
organization, regarding a potential privatization forum. 

TRG briefed European Community Monitors on privatization activities in BiH. 
--. 

TRG met with the head of the Banking Agency and gave a formal presentation 
on the array of services that are offered by USAID with regard to Public 
Education for Privatization. 

TRG nominated one (1) journalist, from Vecerne Novine, to attend a training 
course on Investment Funds that is being sponsored by USAID World Learning. 
The course will be held in Prague at the end of July and continues through early 
August. In the spring, TRG met with representatives of World Learning to 
discuss ways in which TRG and World Learning might work together to educate 
the population regarding free market principles, privatization and capital 
markets development. As a result of TRG's concerns, World Learning was 
considerate enough to include a member of the press in their target audience for 
the Investment Funds course. This was provided at no cost to USAID. 

In conjunction with Mike Kerst, USAID, TRG attended an economists conference 
in the Republika Srpska (Banja Luka), which presented different 
issues/problems/questions about privatization, and permitted us the chance to 
meet some of those involved with privatization in RS. 

TRG attended a Privatization Forum held by Mr. Lugumdzija, an opposition 
party leader and head of the MIT (Management Information Technology ) 
Center. The Forum focused on the Czech Privatization model and experiences. 

The Rendon Group, Inc. Pro rietary Information 
18 US.& 1905 

Page #38 



Final Report The Rendon Group, Inc. Final Report 
Contract #: EPE-0005-1-00-5030-00 

Task Order #: 01-00135-REN-14 

TRG drafted a short column for publication on key lessons learned from the 
Czech experience. 

TRG attended a three (3) day conference - Private Participation in Infrastructure 
Privatization (PPI): Principles and Techniques. TRG drafted a short column on 
the subject, and has disseminated a news release announcing the success of the 
seminar in bringing together managers from the three groups comprising BiH. 
The workshop aimed to improve participants' ability to effectively evaluate 
private-public partnerships in different infrastructure sectors. It also sought to 
encourage dialogue regarding possible creative solutions to rehabilitating and re- 
building the country's infrastructure. 

TRG established a friendly relationship with the head of the RS Privatization 
Agency. 

CMS informed the new USAID Sarajevo Public Relations Director and the Media 
Director for the Organization for Security and Cooperation in Europe (OSCE) 
aware of the TRG Bosnia media database, and made arrangements to give it to 
her. They were unable to make the scheduled appointment before TRG 
completed its assignment, and have been requested to get copies from the follow- 
on contractor, OSC. 

The column approval guidelines and procedures can be used by future public 
education staff. -. 

Documentation: In the cozrrse of implementation of the project, the consultants 
will produce documentation and guidelines related to the project that may be usedfor 
replication by other institutions. These should be instrtrctive, streamlined and adaptable 
to the Bosnian environment (national and regional) and should not require extensive 
foreign expertise but utilize local expertise for implementation. 

TRG collected and regularly update information about the evolving media 
environment in Bosnia. This media list was placed on a fax server and was 
supplemented by email support from Washington. Thus any dissemination of 
information could occur to all news outlets with a six-eight hour period. This 
process can be made available to anyone working the information environment 
in Bosnia. 

Additionally, should USAID decide to support access to information in 
Bosnia by providing the Bosnia media with Internet access then dissemination of 
information in support of public education activities can be accomplished in a 
near real time environment. 
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The TRG Work Plan could be adapted by other institutions implementing 
public education programs by utilizing appropriate message delivery systems for 
their identified goals and objectives based on their target audiences. This work 
plan was shared with the Federation Privatization Agency. 

The Q&As are comprehensive and generic in providing information on 
what privatization is and related questions that the general public would want 
to know. This could be used by other institutions and adapted very easy to 
another privatization program. 

Documents from the Information Kits can also be easily adapted and 
utilized by other institutions working on privatization activities. The document 
on "The Importance of Rapid, Transparent and Broad-based Privatization" could 
also be used in other countries' privatization programs. 

Activitv /Task 

During the course of the work, many institutions and foreign constiltants will 
simultaneously undertake selected initiatives related to the development of the Bosnian 
capital markets. To ensure the overall success of the effort, unusual coordination and 
team work will be required to get the job done quickly, efficiently and effectively. 
Unnecessary duplication of past efforts sbould be avoided and, instead, consultants 
should work in a collaborative spirit, sharing information and lessons learned. 

This task does not apply since the Capital Markets contractor was not 
selected until the end of the TRG contract. Prior to the selection of a Contractor, 
TRG did address some Capital Markets issues in the Q&A and in newspaper 
columns. 

Activity /Task 

Media Relations: The Contractor shall constilt zuith USAID personnel and with 
appropriate oficials of the relevant host country entity before engaging in interviews 
with foreign or local press, issuing press releases, holding news conferences, or engaging 
in other communications with the news media regarding activities related to this Task 
Order. The Contractor agrees to coordinate such communications with the host country 
entity and USAID to ensure that the role of the host county entity is accurately explained 
and described. 

TRG met regularly with mission staff to coordinate events with the 
Bosnian media. TRG complied with clearance procedures outlined above for 
news release and dissemination of any materials. John Rendon obtained 
approved from the mission for any discussions with journalists. 
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Weekly meetings were held with USAID and Price Waterhouse, the 
Privatization Team (bi-weekly) and the Econ Team. The Econ Group meetings 
were especially helpful in providing information for interviews and press 
briefings. 

When Price Waterhouse and USAID officials were interviewed, TRG met 
with those officials prior to the interviews to provide media briefings. 

Activitv /Task 

The Contractor shall produce well-documented materials as appropriate in the 
course of training for implementation by Bosnian staff. These documents should be 
instructive, streamlined, adaptable to various situations, and zuritten in both Bosnian 
and English. 

TRG conducted'"on the .jobM training for its local hires. They were taught 
the basics of office procedures; use of computers/printers/computer fax 
capability; how to send and receive e-mails; use of software; maintenance of 
equipment; research procedures (open source reporting); event preparation, 
announcement, management and follow-up; public education skills and 
techniques; development of information and media kits; use of the Internet for 
communication and research;-procedures and formats for "daily reporting"; how 
to write a news release/advisory; radio actualities; daily news clippings and 
summaries;+, identification of audiences, messages and delivery systems; 
development of the Message Delivery System database; development of other 
databases (Opinion Leaders); how to set up and manage a professional office; 
and other public education tools, activities and delivery systems. These "on the 
job" training activities were done one-on-one between TRG professionals and the 
local staff, thus not requiring written materials. 

The Contractor will seek to ensure that democratic and open procedures are 
utilized during the continued development of this project. The Contractor should 
establish working groups, where feasible, as a temporary vehicle to help build consensus 
and also involve Bosnian personnel in all stages of project development. 

TRG worked with the expert team, elements of the government and elements of 
the political opposition in order to ensure accurate and timely dissemination of 
information and to help ensure a furtherance of USG policy objectives. 

TRG provided translations of key articles related to privatization that are 
appearing in the press. These articles have proven to be a strong source of 
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information on the latest events related to privatization, and moreover, to offer 
insights on opposition to privatization, as well as helping us to identify allies. 

TRG also began to track articles from a limited number of publications in the 
Republika Srpska, which often tend to present an interesting perspective on 
events occurring in the Federation. 

TRG assisted with the research related to population statistics that are more 
accurate than those currently in use in BiH; this data is especially important for 
use by Price Waterhouse to develop accurate forecasts of the value of 
privatization vouchers (total value of state assets divided by population). 
Statistics are derived from OSCE election statistics (by Canton) - especially 
important because management of the privatization process occur at the 
Cantonal level-, from UNHCR, and government of BiH statistics. 

TRG local staff was involved in all translations of local press, writing and 
translating of all columns, which they developed. The Staff regularly asked for 
ideas, provided input on  the work plan and on specific news releases, seminars 
and columns. TRG met with FPA, USAID and other contractors to share the 
Work Plan and get regular input from then. 

In addition, cooperation between contractors was augmented by: 

* Periodic briefings held with the World Bank, EU, British Embassy, EBRD and 
other groups with the object of avoiding overlaps and to keep them informed on 
what PW and TRG are doing. 

I Tactical Support 

First 30 days: Upon signing of the Task Order, TRG shall assign one (1)fidl- 
t ime communications technical advisor to Bosniafor s ix  (6) months. T h e  assignment 
shall be to undertake a preliminary assessment of research and survey data as well as 
message d e l i v e y  systems available in  Bosnia. The  assessment should include estimated 
costs to reach a target audience. 

At USAID Sarajevo request, TRG President John Rendon went to Sarajevo 
in the first week of the contract and spent 2 weeks working on the message 
delivery information. He was joined in the second week by Christine 
Szuszkiewicz, who at the request of USAID was assigned through June 30,1997, 
nine (9) months not six (6) months. 
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John W. Rendon, Jr. Project Manager 

Responsible for overall strategic planning and design of public education and 
information program. 

Christine Szuszkiewicz Public Information Specialist 

Coordination with USAID officials, USAID contractors, and the Expert Team on 
Privatization. Collection of research and information available in Bosnia. 
Implementation the public education and information program in support of 
privatization. Collected information about local office infrastructure needs and 
local personnel. Established the local office and hire local personnel. Trained 
local personnel. Met regularly with USAID officials, USAID contractors, and the 
Expert Team. Prepared biweekly and quarterly status reports and the final 
report. 

I n  the next  period identijiJ, recruit and hire appropriate local public education 
specialists and o f i c e  staff. Coordinate w i t h  the Federation's privatization agencies, 
U S A I D  designated contractors, and local oficials to be identified by USAID/Sarajevo. 
Design a public education program and, under the direction of USAID/Sarajevo ofjicials, 
implement the program. The contractor's-U. S. Expatriate staff shall be supported b y  
three (3) local hires, each of w h o m  should have experience or interest in the field of 
information and communication. 

The following local personnel/positions were hired and trained by TRG: 

Office Manager, Amela Jesenkovic 
Office Manager, Angelica Allini 

Public Information Specialist, Emir Talireviz 
Public Information Specialist, Amela Sijaric 

During TRG's tenure in Sarajevo we trained these local hires in public education 
skills and activities. They were responsible for translating and producing 
materials in the local languages; setting up and organizing the briefing Seminars 
around BiH; disseminating news releases and other notices utilizing email 
facsimile transmissions, mail and other delivery systems; calling local media 
contacts for information dissemination and recruitment for seminars; calling 
message delivery outlets for information to update Message Delivery System 
database; working with local vendors to produce news summaries, Q&As, 
columns, "Bosnia Rebounds", and all other public education materials; liaison 
with the FPA , USAID and other NGOs in Bosnia. Local staff were trained in 
WWW international news collection on Bosnia, office procedures and practices 
relating to bureaucracy and reporting requirements, and computer skills. 
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Local Staff were responsible for the collection of research and information 
available in Bosnia. They assisted in the implementation of the public education 
and information program in support of privatization; produced articles and 
media information kits, assisted in preparation of seminars for editors and 
journalists; and supported efforts to keep government, NGO, business and 
academic leaders informed about privatization laws, benefits, and progress. The 
staff worked to inform the general public about the practical issues related to 
their participation in privatization, and the impact of privatization on their lives. 

Local staff were responsible for contributing and writing columns on 
privatization and capital markets development for weekly publication; assist in 
obtaining placement of these articles in the media; advise on content and write 
news releases, help to disseminate these; write monthly bulletin on privatization 
issues and help to disseminate it, including making arrangements for printing 
and mailing them out; helping to update phone/fax addresses lists for media, 
academic, governmental and business contacts; work to develop relationships 
with media in the Sarajevo area to encourage open, two-way communication; 
work with translator to develop a new vocabulary in Serbo/Croatian/Bosnian 
for free - market terms that do not currently exist. 

TRG's local staff represented the Bosniak, Croat, and Serb/Montenegran 
populations of BiH, respectively, which lent credibility, sensitivity, and insight to 
our work, and to help distrib-ute the benefits of the experience they learn while 
on the job. It is unfortunate the mission would not permit their continuance with 
the project. 

These local hires all were knowledgeable about the public education programs, 
procedures and materials; as well as adept at using computer, fax, printer, and 
Internet tools in the TRG office. Many activities were "in progress" or waiting for 
approvals from the many participants involved in the clearance process. The 
local staff had the knowledge and experience to follow-through on activities in 
progress and pending, thereby ensuring that schedules were maintained. Their 
skills will benefit them in future endeavors, both working for U.S. programs or 
with other employers. 

TRG was successful in transferring public education, office practices and 
computer/equipment knowledge and skills to our local hires. Because of their 
experience and knowledge gained through working with TRG, they were 
attractive additions to the offices of other employers and received additional job 
offers before the end of the Task Order. 

In addition, TRG worked with Media Plan, a local vendor, to provide one phrase 
description of local news articles appearing in print relating to Privatization, 
thus adding to the skills of local vendors. The local media firm, Media Plan, 
was retained to conduct a pilot "clipping service," whereby articles related to 
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privatization will be collected from major Federation and Republika Srpska 
newspapers, magazines and journals. No extra charge was incurred for 
inclusion of the RS in this. Media Plan also provided copies of TV coverage of 
seminars and other news coverage due to TRG's efforts (e.g., on-air BHTV 
"reading" of the document "Need for Rapid, Transparent and Broad-based 
Participation in Privatization." 

Short-Term Advisors: USAID did not approve any programs or activities 
that utilized short-term advisors. TRG President, John W. Rendon, Jr. made four 
(4) short trips to Sarajevo to work on the development of the public education 
activities, meet with other U.S. agency representatives active in Bosnia, garner 
support and non-cost assistance for public education activities, meet with USAID 
officials and brief on public education activities, meet and brief the Prime 
Minister on public education activities. See Attachment # 14 for copies of trip 
reports. 

IIV. Close Down/Transfer Activities I 
TRG produced a close down memo and schedule of activities to ease bring 

to closure TRG's public education and support activities in BiH. TRG/DCA met 
with Josh Cohen and ~illiam-penoyar tb obtain their comments and feedback on 
the plan. TRG/SAR met with Emir Mehmedbasic (Mike Kerst's representative) 
to obtain USAID Sarajevo comments, feedback and assistance in preparing for 
the arrival of OSC. 

Because OSC was not able to be in Sarajevo for a transition period with 
TRG personnel, TRG ensured that the public education files were in order on the 
office computers, that the office computers were in good working order (and had 
protective software installed on them), organized the files for easy, user-friendly 
access so that work may continue with as much continuity as possible; that the 
office was left in a clean, presentable and professional appearance; that office 
equipment and the office space were entrusted to USAID representatives for safe 
keeping; that the landlord, telephones, and utility suppliers were aware that OSC 
wished to take over the Public Education office space and maintain the Public 
Education telephone numbers. Local staff were willing to continue working with 
the follow-on contractor. TRG fulfilled its mission to provide public education 
training, computer and equipment training, and office skills to the Bosnian Local 
Hires, and as such, the skills transfer made them very attractive in the eyes of 
other employers. See Attachment # 15 for Close Down memo/schedule. 
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Iv. Reports 

Bi-Weekly Reports - Written Issues List describing policy and 
implementation issues identified by Contractor. See Attachment # 16 for copies 
of reports. 

Quarterly status Reports. See Attachment # 17 for copies of reports. 

Financial Reports. See Attachment # 18 for copies of reports. 

VI. Administrative Information 

Information as of July-23, 1997. Additional expenses for June will be 
received and submitted to USAID. 

Total Level of Effort (person/days) 340 
Total Original Budget: $400,000 
Total Amended Budget: $455,256 

Amended BudgeUActivities approved by EN1 office in 
February 1997 

** Amended Budget/Activities approved by Contract Officer 
Pam Stevens verbally in mid-May 1997 

Final signed amended budget not processed by completion 
date of the Task Order 

Total Cost: $379,835.46 * 
Remaining Funds: $ 75,420.00 " 

" As of July 23,1997. Additional expenses for June will 
be submitted. 

............................................................. 
Final Report 

Submit seven (7) copies of the final report to the COTR. 

Other copies: 3 to the USAID Project Office. 
1 to the USAID Field Mission 
2 to the Directorate for Policy, Center for Development Information, 

USAID, POL/CDIE/CI, Acquisitions, Room 209, SA-18, 
Washington, DC 20523-1802 
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Introduction 

This research product identifies and describes message delivery systems in the 
Federation of Bosnia-Herzegovina. This document covers television stations, 
radio stations, daily newspapers, weekly newspapers, monthly publications, 
irregular publications, and internet access. 

There are three (3) factors which merit identification and discussion. 

First, message delivery systems in the Federation are constantly changing, 
new systems open almost weekly, some systems close or become irregular 
almost on a regular basis. 

Second, audiences inside the Federation are also affected by message delivery 
systems from the Republic of Srpska, Croatia-proper, and Serbia-proper. 
Research from these entities is incomplete. 

Third, in several locations inside the Federation, local government entities 
may have changed the names of streets. Thus, creating confusion regarding 
the current location of particular message delivery systems. 

-- . 
This report is prepared and presented under contract to the United States 
Agency for, International Development. 

The authors would like to thank the following organizations and entities: 
USAID-Bosnia, Privatization; USAID-Bosnia, Office of Transition Initiatives; 
USAID-Bosnia, Democracy and Governance; USIS-Bosnia; USIS-Research 
Division; Office of the Special Representative of the President of the United 
States; Department of Defense; Foreign Broadcast Information Service; IFOR- 
Information section; OSCE-Public Information section; British Broadcasting 
Corporation; Media Plan; the International War and Peace Reports and a 
number of individuals who were kind enough and cared enough to share 
their knowledge, insight and hospitality. 

Since change is a constant in Bosnia, this report will be revised on a quarterly 
basis as new information is received and as people on the ground use the list 
and discover changes through practical application. 



sarajevo 



Sarajevo Television 
Stations 



Sarajevo Telvijiza 

Hours of Operation: 07:OO-22:OO GMT 

Frequencies: Audio on 201.7400; 222.7600; and 604.7600 MHz 
8 VHF; 57 UHF 

Newscast: 20:OO-20:40 GMT 

Satellite Information: 16.OE Eutelsat I1 F3 
Band: Ku 
Transponder: 21 
Polarization: horizontal linear 
Frequency: 11080 MHz 
Audio subcarrier: 7.20 MHz 

Address: Bulevar Mese SeIimovica 4, 71000 
Sarajevo 

Telephone Number: 387,71,663,306 
387,71,461,101 

Facsimile Number: 387,71,645,142 
387,71,461,537 

Director: Amila Omersoftic 

Television: 

Arnhet Hadzijamakovic, TV Director 
Mujo Delibegovic, editor-in-chief of daily information program 
Senad Haifejzovic, news 
Brelmin Karamehmedovic, news 
Haris Kullenovic, foreign policy 
Lejla Babovic, news 
Mitheta Kurspahic, news 
Amir Softic, culture 
Sead Hadzijahic, sports 
Duska Jurisic, news 

New York correspondent: Envera Selimovic 

Sarajevo Telvijiza is really BHT and formerly RTV RT of BH. [USIS] 



Satellite programming is a later version of the terrestrial service. 

RTVBiH is Bosnian state television, and is controlled by the leading Moslem 
party, SDA. In spite of tremendous infrastucture and personnel losses, it has 
the most developed transmission system in B-H. Its radio and TV signals 
cover 80% of the country. [United States Information Service Sarajevo, 
"Media Development in Bosnia Heregovina", February 1, 19961 

The war in Bosnia actually started when the Bosnian Serbs took possession of 
the Bosnian Radio and TV (RTVBiH) transmitter in Kozara, near Banja Luka, 
in July 1991 and redirected its receivers to Belgrade TV. [IWPR] 

Pre-war had two (2) television and three (3) radio channels. Now one (I) 
television channel broadcasts 10 hours of programming and covers the 
territory of central Bosnia. (one 24 hour radio frequency). [National Freedom 
Forum - Bosnia Media Directory] 

The most powerful medium is Bosnian state radio and television, which 
broadcasts one radio and one television programme. RTV B&H is still the 
official broadcaster of Bosnia & Herzegovina, but, in effect, the network is 
recognised as such only in that part of the Federation under Armija control. 
RTV B&H programmes can be seen and heard over a large part of the 
Federation, with the excepiions of i& Una-Sana and Gorazde cantons. A 
satellite TV service covering Europe, the Middle East and North Africa started 
broadcasting in February of this year. [IWPR] 
TV SARAJEVO 

Advertising Rate structure and historv: 

Rate for 30 sec PSAs 150 DEM 

Rate for 60 sec PSAs 300 DEM 

Rate for 15 sec PSAs 75 DEM 

Rate for 10 sec PSAa 50 DEM 



Independent Radio-Television 99 
NTV 99 

Frequency: UHF Channel 56 or 58 
Audio: 756.770; 804.76 MHz 

Hours of Operation: 04:OO-23:OO GMT 

Newscast: 15:OO-15:30 GMT 

Address: 41 Alipasina, Sarajevo 

Telephone: 387,71,664,550 

Facsimile: 387,71,664,551 

Editor-in-Chief: Adil Kulenovic 

Independent Radio 99-Television 99 Sarajevo is a private station owned by a 
group of journalists and technicians. Station operates in inadequate offices, 
but has modern equipm-ent t h a a s  to donations from international 
organizations. Radio and TV promotes civic society. Station is harsh critic of 
government. Independent editorial orientation. Editorial staff is multi-ethnic. 
Fas twenty-two (22) employs, including twelve (12) journalists. Uses other 
contributors. 

NTV 99 started broadcasting 1 February 1995. Broadcasts 112 hours of 
programming weekly. Has well developed news and documentary program. 
Broadcasts to part of Sarajevo region. NTV 99 is one of five stations that will 
make up the planned television netwrok TVIN. [Media Plan-19961 

Main goals -- promotion of multinational, multicultural ideas and citizens' 
orientation. [Media Reaction] 

Has links to the Club 99 intellectuals' circle -- is and independent Sarajevo 
station with considerable influence. Its editorial line is pro-multicultural 
Bosina Herzegovina. [United States Information Service Sarajevo, "Media 
Development in Bosnia Heregovina", February 1, 19961 



TV 99 recently started broadcasting. The same team works for TV. They still 
lack equipment, but they are expecting considerable amounts of equipment 
they recently ordered. Recently, Studio 99 started publishing a magazine. 
[USIS-May 23,19951 

Advertising Rate structure and historv: 

Rate for 30 sec PSAs 60 DEM 

Rate for 60 sec PSAs 120 DEM 

Rate for 15 sec PSAs 30 DEM 

Rate for 10 sec PSAs 20 DEM 



TV Hayat OBN Member 

Frequency: UHF 25; 27; 58 
Audio: 772.760 MHz 

Hours of Operation: 05:30-00:OO GMT 

Address: 14A. sahinagica, Sarajevo 

Editor: Elvir Svrakic 

Telephone: 

Facsimile: 387,71,663,601 

Independent "Television Hayat", in Sarajevo, is private, commercial station 
founded in early 1992. Founders: 10 individuals. Promotes Bosniak (Muslim) 
culture and tradition, but d-iversit of programming attracts all social and 
national categories of the population. Independent orientation. Broadcasts an 
average of 17 hours a day, mostly entertainment, sports and films. Much 
programming is of foreign production. Employs 57 workers, including eleven 
(11) journalists, mainly Bosniaks. Supports itself with commercials. Can be 
seen in wider Sarajevo region. To be part of the network TVIN. [Media Plan- 
19961 

-. 

Different from Radio Hayat -- tries to be more independent and not so 
Moslem. [Media Reaction] 

TV HAYAT is a privately-owned Sarajevo TV station. It broadcasts a number 
of programs without permission of the copyright holder. Their 
programming is heavy on game shows and movies, though they offer several 
news broadcasts based on satellite feeds. It should not be confused with the 
more stridently Muslim nationalist RADIO HAYAT. [United States 
Information Service Sarajevo, "Media Development in Bosnia Herzegovina", 
February 1,19961 



Advertising Rate structure and histow: 

Rate for 30 sec PSAs 90 DEM 

Rate for 60 sec PSAs 180 DEM 

Rate for 15 sec PSAs 45 DEM 

Rate for 10 sec PSAs 30 DEM 



Sourceline: Sarajevo TVX Television 

Hours of Operation: 06:30-22:OO GMT 

Frequencies: Audio 788,755 MHz 

Address: Fra Andjela Zvizdovica 1 

Director: Ahmed Hadzibegovic 



Sarajevo Radio Stations 



Radio of Bosnia Herzegovina 
(Sarajevo Radio) Radio 202 
Radio BiH 

Frequencies: 

Type of Broadcast: 

Address: 

Telphone Number: 

Facsimile: 

93,7 MHz; 92,1 MHz; 92,6 MHz 
93,l MHz; 95,71 MHz 
612 kHz 
7108 kHz 

FM; MW 

Bulevar Mese Selimovica 4, 71000 Sarajevo 

General Manager: - Amil,(3mersofic 

Editor-in-chief: Cerovic Esad 

Advertising Rate structure and historv: 

Advertising Department: 387,71,462,440 

Radio 202 Radio BiH* 

Thirty (30) second PSAs - Ten (10) DM 150 DM 
Sixty (60) second PSAs - Twenty (20) DM 300 DM 
Fifteen (15) second PSAs - Ten (10) DM 75 DM 
Ten (10) second PSAs - Ten (10) DM 50 DM 

* On Radio BiH One (I) second = Five (5) DM 



Radio M 

Principal frequencies: 

Type of Broadcast: 

Address: 

Telephone Number 

Facsimile Number: 

98,7 MHz 

Trscanska 7, 71000 Sarajevo 
71 Fra Andjelovic, Sarajevo 

Editor-in-chief: Mirsad Ibric 

General Manager: Nermina Ibric 

RADIO M 
-. . 

Sarajevo music format, founded -- 1990. Focus on humanitarian actions 
and has a special award for humanist of the year.[National Freedom Forum 
- Bosnia Media Directory] 

Advertising Rate structure and history: 

Number of words direct the price per broadcast. 

Up to eighty (80) words - Seven (7) DM 
Up to sixty (60) words - Six (6) DM 
Up to forty (40) words - Five (5) DM 



Radio 99 

Principal frequencies: 

Type of Broadcast: 

Editor-in-Chief: 

TV Frequency: 

Address: 

Telephone: 

Facsimile: 

Editors: 

99,9 MHz 

Adil Kulenovic 

UHF Channel 56 or 58 

41 Alipasina, Sarajevo 

Munever Pasic 
- Miro Pilj 

Mimo Sahinpasic 

They established studio 99 in December 1991. Originally the name was "Alter 
Radio." They changed the name in December 1992 to "Studio 99". 

Sixteen (16) founders have established-Studio 99. 

Employees; About fifty (50) people work on the realization of the program, 
they permanently employ fourteen (14) , mainly journalists with University 
diplomas. Main goals are promo tion of mu1 ti national, mu1 ti-cul tural ideas 
and citizen's orientation. Wages are not regular. When they obtain money 
(by means of donations) they give wages to those who work. TV 99 recently 
started broadcasting. The same team works for TV. They still lack 
equipment, but they are expecting considerable amounts of equipment they 
recently ordered. Recently, Studio 99 started publishing a magazine. 
[USIS-May 23,19951 

Independent Radio-Television 99 Sarajevo is a private station owned by a 
group of journalists and technicians. Station operates in inadequate offices, 
but has modern equipment thanks to donations from international 
organizations. Radio 99 and TV 99 promote civic society. Station is harsh 
critic of government. Independent editorial orientation. Editorial staff is 
multi-ethnic., has twenty-two (22) employees, including twelve (12) 
journalists. Uses other contributors. 



Radio Studio 99 Sarajevo operates as part of RTV station of same name. 
Started broadcasting all-day program November 1991. Especially known for its 
talk shows with listeners. During the war it inspired a group of independent 
Sarajevo intellectuals to found the well-known association Circle 99. Carries 
Radio Free Europe and RFI programs. Broadcasts only in Sarajevo. [Media 
Plan-19961 

Sarajevo -- established December 1991. 24 hour programming -- February 
1992. Active in political engagement in favor of civic society and European 
type democracy. [National Freedom Forum - Bosnia Media Directory] 

Radio 99 is NTV 99's radio counterpart. It offers quality local and 
international news. They broadcast several hours of Radio Free Europe's 
South Slavic service in the evening. Is pro-multi-cultural Bosnia. [United 
States Information Service Sarajevo, "Media Development in Bosnia 
Herzegovina", February 1,19961 

Advertising Rate structure and history: 

Rates follow: 

Thirty (30) Second PSAs - Eight (8) DM 
Sixty (60) Second PSAs - - TenQO) DM 
Fifteen (15) Second PSAs - Eight (8) DM 
Ten (10) Second PSAs - Eight (8) DM 



Radio Postaja VRHBOSNA 

Principal frequencies: 100.3 MHz (FM) 

Type of Broadcast: FM 

Hours of operation: News at 13:00 and 18:OO 

Address 56 Marsala Tita, Sarajevo 

General Manager: Mijat Zubak 

Editor-in-chief: Vladimir Bilic 

Telephone: 387,71,441,920; 
387,71,441,922; 

Facsimile: 387,71,441,921 

Radio station "Vrhbosna" in Sarajevo, started broadcasting in late December 
1994. Owner is cultural association of Croats, "Napredak" in Sarajevo. 
Promotes culture and heritage of C-roat people. Advocates coexistence and 
civic society. Independent orientation. Carries broadcasts from Croatian radio 
as well as.,"Voice of America" translated into Croat. Employees five (5) 
journalists. Fully covers city region. Broadcasts on Radio BiH frequency. 
Financed by founder. [Media Plan] 

Transmitter 1 kw, reception 80 km. Established by Croatian Cultural Society 
"Napredak" and Bosnian Archbishorpric in April 1993. 

They have very little equipment, the only sources of information are CNN 
news from satellite program, RFI news and Voice of America New 
transmitted by Radio Sarajevo.[USIS-May, 23, 19951 

Main goals: To promote Croat ideas and catholic education, and promotion of 
the federation. 



RADIO POSTAJA VRHBOSNA-Continued 

Editors: 

1. Jasna Primoreac (graduated at the Faculty of Philosophy) 
2. Kleopatra Primorac ( graduated at the Faculty of Fine Arts) 
3. Hamdija Karalic (graduated at the Faculty of Journalism) 

Journalists: 

Dragoljub Stojanov, economy 
Danijela Doves, culture (graduated journalism and is doing her post graduate 
studies right now) 

Advertising Rate structure and historv: 

Thirty (30) second PSAs - - - Ten (10) DM 
Sixty (60) second PSAs - Twenty (20) DM 
Fifteen (15) second PSAs - Five (5) DM 
Ten (10) second PSAs - Five (5) DM 

Thirty (30) minutes of programming costs One hundred and fifty (150) DM. 
- -- . 



Radio Glas Nade 

Principal frequencies: 105,2 MHz 

Type of Broadcast: FM 

Address: 7 Tepebasina, Sarajevo 

Editor-in-Chief: Omar Janovic 

Telephone Number: 387,71,445,539 

Facsimile Number: 387,71,445,539 

EMAIL Address: GLASNADE-OMARJANOVIC@UTIC.NET.BA 

Advertising Rate structure and historv: 

Price depends on the number of words and number of broadcasts. 

10 words190 broadcasts = 2,2 DM 
40 - 90 broadcasts = 2,4 DM 
Up to 40 broadcasts = 2,6 DM -' 

30 words190 broadcasts = 2,8 DM 
40 - 90 broadcasts = 3,O DM 
Up to 40 broadcasts = 3,2 DM 

50 words1 90 broadcasts = 3,5 DM 
40 - 90 broadcasts = 3,6 DM 
Up to 40 broadcasts = 3,8 DM 

Creation costs 35-70 DM; computer processing in creation costs 70-110 DM 



Radio Grad Sarajevo 

Principal frequencies: 101,2 MHz 

Type of Broadcast: FM 

Address: 14 Trg Nezavisnosti, Sarajevo 

Telephone Number: 387,71,461,700 

Facsimile Number: 387,71,546,633 

Advertising Rate structure and historv: 

Rate for ten (10; fifteen (15); thirty (30); and sixty (60) second PSAs is two (2) 
DM each regardless of length of the spot. 



Radio Stari Grad 

Principal frequencies: 

Type of Broadcast: 

Address: 

Telephone Number: 

Facsimile Number: 

Editor-in-chief: 

102,8 MHz 

FM 

6 Strosmajerova, 71000 Sarajevo 

387,71,442,565 
387,71,442,538 

387,71,471,366 

Adnan Osmanagic 

Advertising Rate structure and historv: 

Price depends on number of broadcasts. 

Thirty (30) broadcasts @ five (5) DM - - 
-. 

150 DM 
Sixty broadcasts @ four (4) DM - - 240 DM 
120 broadcasts @ three (3) DM - - 120 DM 

Additionally, price for one (1) broadcast up to sixty (60) seconds is five (5) DM. 
Creation costs forty (40) DM. 



ISV Radio 

Principal frequencies: 

Type of Broadcast: 

Hours of operation: 

Address: 

Telephone Number 

Facsimile Number: 

Director: 

96,5 MHz 

FM 

Malta 21, 71000 Sarajevo 

387,71,653,667 

Elvir Bucalo 

--. 



Radio Hayat 

Principal frequencies: 101,7 MHz 

Type of Broadcast: FM 

Hours of operation: 06:OO-24:OO 

Director: Mahir Zisko 

Address: 12 Tramyina, 71000 Sarajevo 

Telephone Number: 387,71,461,101 
387,71,443,113 
387,71,443,123 

Facsimile Number: 387,71,443,113 

Editor-in-chief: Cerovic Esad 
(387,71,645,183) 
(387,71,455,128) --. 

First broadcast -- February 1992. Editorial Board presents and promotes 
cultural accomplishments of Bosnian Muslims.[National Freedom Forum - 
Bosnia Media Directory] 

Blatantly Muslim nationalist. Calls itself the "voice of the Muslim nation" 
[United States Information Service Sarajevo, "Media Development in Bosnia 
Heregovina", February 1, 19961 



Advertising Rate structure and historv: 

The price depends on the number of daily broadcasts: 

Ten (10) days @ two (2) broadcasts - - 100 DM 
Fifteen (15) days @ two (2) broadcasts = 150 DM 
Twenty (20) days @ two (2) broadcasts = 200 DM 

Ten (10) days @ three (3) broadcasts = 150 DM 
Fifteen (15) days @ three (3) broadcasts = 200 DM 
Twenty (20) days @ three (3) broadcasts = 250 DM 

Creation costs thirty (30) DM. 



Radio Zid 

Principal frequencies: 

Type of Broadcast: 

Address: 

Director: 

Founder: 

General Manager: 

Telephone: 

89,9 MHz 

4 Husrefa Redzica, Sarajevo 

Adnan Sarajlic 

Zdravko Grebo, Founder 470-686(h) 

Rade Jevtic 

Facsimile: 387,71,664,108 

EMAIL address: RADIO - ZID@ZAMIR-SA.ZTN.APC.ORG 

Radio "ZID" is an independent,--private station in Sarajevo. Started 
broadcasting in December 1992. Founder and owner is DJL "Zid". Independent 
editorial orientation and wide editorial freedom. Alternative music program. 
Employs four (4) people full-time, of whom three (3) are journalists. Carries 
the foreign radio programs-BBC, FRI, VOA. Takes part in multi-media 
projects of its parent company-publishing, music, show-business. Covers 
central city. [Media Plan-19961 

VOA Comment: This station is a VOA radio affiliate. Schedule Follows. 

VOA Schedule: VOA Croatian: Daily 06:30-07:OO 19:30-20:OO 
VOA Feed: F 16:OO-16:15 
VOA Europe: M-F 02:OO-06:OO 08:OO-08:30 

13:30-15:OO 20:OO-20:30 
Sat 02:OO-06:OO 10:OO-14:OO 
S u n 02:OO-06:OO 

Advertising Rate structure and histow: 

Any educational, cultural, humanitarian advertisement is FREE OF 
CHARGE. This station does not accept commercial advertising. 



Radio Fern 

Name Free Election Radio Network 

Address of Station 

Frequencies 

18 Obala Kulina Bana, Sarajevo 

103.3 MHz-Sarajevo 
97.3 MHz-Mostar 
107.8 MHz-Bihac 
103.1 MHz-Tuzla 
103.1 MHz-Banja Luka 

Type of broadcast FM 

Telephone Number 387,71,668,059 

Facsimile - 387,71,668,052 

EMAIL FERN@OSCEBIH.ORG 

OSCE is pinning its hopes on an off-the-peg election radio service which is to 
be provided by Switzerland, using mobile transmitters and covering up to 80 
per cent of B&H with its signal. [IWP!.] 

FERN is a,joint project of the Swiss government and the OSCE. The Swiss 
have donated one half million DM (500,000DM) for the project. FERN is 
broadcasting a national, independent program of election information. It 
supports freedom of opinion, movement, association and the media in 
Bosnia and Herzegovina. FERN does not rebroadcast programs from other 
radios stations within and outside of Bosia Herzegovina. [OSCE 08961 

A gallup survey of the Federation BiH (sample size-1370) shows that 27% 
have listened to Radio Fern; 63% have not listened and 10% had no opinion. 
[OSCEI-Note see below. 

Advertising Rate structure and historv: 

Advertisments are Free of Charge to all NGOs. 

Please Note: FERN also has a special program "Restoration of Bosnia" every 
Monday 18:15. 



Radio SFOR formerly Radio IFOR 

Frequency: AM 107; FM 106.2; 



Sarajevo Daily 
Newspapers 



Dnevni Avaz 

Translation of name: 

Masthead caption: 

Type of publication: 

Day of publication: 

Publisher: 

Address: 

Director: 

Chief editor: 

Contact: 

Telephone: 

Facsimile: " 

Daily Voice 

Independent Information-Political Newspaper 

Newspaper 

Daily 

PIPP Avaz 

Radiceva 8, Sarajevo 

Fahrudin Radonic 

Fetah Ramovic 

Smail Tokic 

387,71,445,675 
387,71,445,721 
387,71,652,667 

387,71,444,060 

Ruling Moslem party paper. [Media Reaction] 

Under control of the leading Moslem party, SDA. Has a relatively large 
circulation of about 20,000. [United States Information Service Sarajevo, 
"Media Development in Bosnia Herzegovina", February 1, 19961 

"Dnevni Avaz" is the youngest daily newspaper in Bosnia. Owner and 
founder is PIPP "Avaz". Privately owned. Paper in expansion. Close to 
Bosnian government. In mid-July 1996 started a foreign edition, printed in 
Frankfurt, to cover markets in Western Europe, United States and Canada. 
Printed circulation, together with foreign edition is 24,000 copies. [Media Plan] 



Advertising; Rate structure and historv: 

Full Page: 1400 DM 
Half Page: 750 DM 
Quarter Page: 400 DM 

Inserts: 1 / 8 page 250 DM 

0 ther: 1 cm in article=l5DM 



Oslobodj enj e 

Translation of name: 

Type of publication: 

Day of publication: 

Publisher: 

Address: 

Director: 

Chief editor: 

Telephone: 

Facsimile: .. 

Deputy editor-in chief: 

Editors: 

Liberation 

Newspaper 

Daily 

Oslobodjenje 

Dzemala Bjedica 185 
71000 Sarajevo 

42 Branilaca Graca, Saraj 

Salko Hasanefendic 

Mehmed HaIilovic 
(home-664-052) 

387,71,442,404 
387,71,670,813 

387,71,442,403 
387,71,534,495 

Emir Habul 

Mugdim Galijasevic, desk 
Slobodan Stajic, desk 
Rasim Cerimagic, politics and economy 
Nada Salom, culture 
Muhamed Dzemidzic, city column 
Vlastimir Mijovic, editor for Europe 

Emir Hrustanivic, President of the managing board 463-821; 542-233 (home) 
Salko Hasanefendic, director 



Gojko Beric 
Vlado Staka 
Senka Kurtovic 

Correspondents: 
Kenal Kurspahic, U.S. 
Mirko Sagolj, Moscow 
Zekerijah Smajic, Brussels 
Josip Vricko, Zagreb 
Dika Bejdic, BiHac 

OSLOBODJENJE is the oldest and most prominent Bosnian daily. First issue 
published 30 August 1943 in Donja Tmova. Paper has independent 
orientation, advocates civic, multi-ethnic and multi-cultural society. At 
beginning of war, editorial and printing capacities were nearly destroyed, but 
the paper published every day of the Sarajevo siege. Has won many 
international awards; In .March of 1996 launched a daily European edition, 
printed in Frankfurt. Ownership is unclear. Privatization from state 
ownership was suspended on eve of the war. Correspondent network in 
Bosnia and abroad. Has contracts with many international agencies. 
Employees 140 workers including 65 journalists. Multi-ethnic staff. Printed 
circulation 10,000 copies in Bosnia and 14,000 abroad. [Media Plan-19961 

Nominally independent, but  ownersh?b of the paper has not been resolved. 

First published in 1943. Has received numerous prestigious international 
awards since outbreak of war. One of the more professional and influential 
publications. [National Freedom Forum - Bosnia Media Directory] 

Bosnia Herzegovina's largest and most influential daily. Was established in 
1943 as an underground organ of Tito's Partisans and operated under the 
direct control of the Communist Party. When the Communists lost the 1991 
elections, Oslobodjenje's editorial staff declared independence. Has limited 
circulation, largely restricted to Sarajevo. [United States Information Service 
Sarajevo, "Media Development in Bosnia Herzegovina," February 1, 19961 

Advertising Rate structure and history: 

Full Page: 1800 DM 
Half Page: 950 DM 
Quarter Page: 500 DM 

Inserts: 300 DM 



Vecernj e Novine 

Translation of name: 

Masthead cap tion: 

Type of publication: 

Day of publication: 

Publisher: 

Address: 

Chief editor: 

Telephone Number: 

Facsimile Number: 

Evening News 

Independent Daily Newspaper 

Daily newspaper 

Monday-Saturday; Saturday is a joint 
Saturday-Sunday edition 

Vecernje Novine 

Pavla Goranina, Pruscakova 13, Sarajevo 

Sead Demirovic (664-978) 

Prior to war, the largest daily -- Bosnian circulation, 100,000. Now -- apx. 
10,000. [National Freedom Forum - Bosnia Media Directory] 

Daily evening paper - until recently under strong influence of SDA (Moslem 
ruling party) but since AVAZ daily was established it is considered as an 
independent paper. Multi-ethnic editorial staff. Circulation in Sarajevo -- 
5,000 and in Frankfurt -- 30,000 copies distributed to 17 European countries. 
[Sanja Daramehmedovic] 

One (1) of three (3) independent dailies published in Sarajevo. Has limited 
circulation, largely restricted to Sarajevo. [United States Information Service 
Sarajevo, "Media Development in Bosnia Herzegovina", February 1, 19961 



VECERNJE NOVINE independent news-political daily newspaper. Started in 
1964. Ownership transformation completed to private company. Foreign 
edition published in Frankfurt. In October 1995, 32 editors and journalists left 
to join "Dnevni Avaz". Despite this, publishing continued. Multi-ethnic staff. 
Independent orientation. Printed circulation: 8,000 copies; Foreign edition: 
20,000 copies. Sold in Europe and non-European countries. 

Deputy editors: 

Berin Ekmecic 
Mirsad Hajdarevic 
Feri Koric 

Editors: 

Vera Arapovic 
Zlatko Vukmirovic 
Muamir Rakic 
Slobodan Bucalo 
Safet Kadic 
Dario Novalic -. 

Sabaheta Arnatovic 

Advertising Rate structure and historv: 

Full Page: 1000 DM [Front Page - 2500 DM; Back Page - 2000 DM] 
Half Page: 500 DM 
Quarter Page: 250 DM 

Inserts: 1/8 page 130 DM 

Other 1 cm in article = six (6) DM 



Sarajevo Weekly 
Publications 



Hrvatska Rijec 

Translation of name: Croatian Word 

Masthead caption: Information Political Newspaper 

Type of publication: Weekly newspaper 

Day of publication: Saturday 

Publisher: Hrvatska Rijec Newspaper Publishing Co. 

Address: Titova 7 a, Sarajevo 

Director: Ana Havel, editor in-chief 

Telephone: - 387,71,470,002 

Facsimile: 387,71,444,621 

EMAIL Address: HRVRIJEC@HIC.HR 

Weekly, strongly supported by the Croatian ruling party) [USIS Comment] 

Sarajevo weekly magazine established in October 1994 -- circulation of 3,000 
copies. It's main objectives are promotion of Croatian stances, and the 
Croatian ruling party strongly supports it. [Sanja Daramehmedovic] 

A weekly supported by the leading Croatian Party (HDZ) that faithfully 
reflects the party's positions. [United States Information Service Sarajevo, 
"Media Development in Bosnia Herzegovina", February 1, 19961 

"Hrvatska Rijec" published in Sarajevo. News-political weekly newspaper. 
Founder and publisher: "Nasa Rijec" - ~ews-Publishing Enterprise DO0  
Sarajevo, Close to ruling HDZ party, whose positions it often reflects. 
Editorial office declined to give further information.[Media Plan-19961 

Advertising Rate structure and history: 

Full Page: 1000 DM 
Half Page: 600 DM 
Quarter Page: 350 DM 

Other 1 cm in article = Twenty (20) DM 



Slobodna Bosna 

Translation of name: Free Bosnia 

Masthead caption: Independent News Review 

Type of publication: Biweekly magazine 

Day of publication: Thursday 

Publisher: Pres-Sing 

Address: 3 Muhameda Kantardzica, Sarajevo 

Director: Asim Metlijevic 

Chief editor: Senad Avdic 

Telephone: 387,71,444,041 

Facsimile: 387,71,444,895 

EMAIL Address: SLOBODNA-BOSNAQZAMIR-SA.ZTN.APC.ORG 
A. 

"Slobodna Bosna", independent news-political magazine. Published twice 
weekly in .Sarajevo. Owner and founder; "Press-Sing" Doo Sarajevo. First 
Issue published September 1995. Financially supported by the Soros 
Foundation. Known for radical criticism of authorities and ruling national 
parties. Published investigations and commentary about social problems. 
Advocates multi-ethnic and civis Bosnia. Has eight (8) employees, of whom 
six (6) are journalists. Has many contributors. Multi-ethnic staff. Printed 
circulation 40,000 copies. Distributed throughout Bosnia. A fourth circulation 
sold abroad. [Media Plan-19961 

Published from October 1991 to end of 1992 -- replaced by Bosne on February 
11, 1994. Sarajevo weekly magazine covering political issues. [National 
Freedom Forum - Bosnia Media Directory] 

Slobodna Bosna and B-H Dani, independent magazines from Sarajevo, have 
started to co-operate with the independent magazines Novi Prelom, 
Nezavisne Novine, Panorama and Alternativa from Republika Srpska. 
[IWPR] 



Advertising Rate structure and history: 

Full Page: 1100 DM 
Back Page Color: 2000DM 
Inside Color: 1400 DM 

Half Page: 600 DM 
Quarter Page: 350 DM 



Ljiljan 

Translation of name: 

Type of publication: 

Day of publication: 

Publisher: 

Address: 

Director: 

Chief editor: 

Telephone: 

Facsimile: 

EMAIL Address: 

WWW: 

Branch office: 
Telephone: 

The Lily 

Weekly newspaper 

Wednesday 

Ljiljan 

Mehmeda Spahe 22, Sarajevo 

Mensur Brdar 

Szemaludin Latic or Hadzem Hajdarevic 

387,71,442,993 
387;71,664,697 

387,71,442-994 

LJLJANQ2.NET 

HTTP: / / W-WW.K2.NET/ LJLJAN 

Kucokovica 2 
387-72-36-551 

"Ljiljan" independent news-political and cultural weekly. Published in 
Sarajevo. Declares itself national newspaper of Bosniak (Muslim) people. 
Reflects stances of ruling SDA party, often its more radical wing. Circulation: 
60,000 copies, 85 percent abroad. Very influential in Bosniak diaspora. 
Employs thirty (30) people, half of them journalists, all Bosniaks. [Media Plan- 
19961 

Moslem nationalist magazine with a reputation for fanning nationalism. 
[United States Information Service Sarajevo, "Media Development in Bosnia 
Heregovina", February 1, 19961 

Moslem nationalist paper. [Media Reaction] 



Advertising Rate structure and history: 

Full Page: 1500 DM 
Half Page: 750 DM 
Quarter Page: 400 DM 

Inserts: 250 DM 



FOCUS 

Sourceline: 

Translation of name: 

Masthead caption: 

Type of publication: 

Day of publication: 

Publisher: 

Address: 

Director: 

Chief editor: 

Sarajevo FOCUS in Serbo-Croatian 

Focus 

Political magazine 

Weekly magazine 

Tuesday 

PIPP Avaz 

Radiceva 8, Sarajevo 

~ a l h d i n  Radincic 

Nerzuk Curak 

Published by the same publishing company that produces DNEVNI AVAZ. 

Believed nd longer to be publishing [November 19961 



Srpska Vojska 

Translation of name: Serb Soldier 

Masthead caption: Newspaper of the Army of the Serb Republic 

Type of publication: Weekly 

Day of publication: Sunday 

Publisher: General Staff of the Army of the Serb Republic 

Address: VP 7572, Sarajevo 

Chief editor: Borislav Djordjevic 

Covers military affairs. 

NOTE: The current status of this paper needs to be researched. 



Sarajev onthly 
Publications 



D a n i  

Translation of name: Days 

Masthead caption: 

Type of publication: 

Publisher: 

Address: 

Director: 

Chief editor: 

Publishing: 

Telephone: 

Facsimile: 

EMAIL ADDRESS: 

Deputy: 

Independent Newspaper, BH Information 
Newspaper 

Monthly newspaper 

Bam Handel 

Skenderija 31 a, Sarajevo 

Senad Pecanin 

Senad Pecanin 

Every two weeks, independent) 

387,71,649,943 

387,71,651,789 
- -. 

BH-DANIQZAMIR-SA.ZTN.APC.ORG 

Ozren Kebo, or Kebo Ozren 

Independent magazine "Dani" started issuing its editions in September 1992. 
Its main goal was to overcome the communication blockade imposed on 
Sarajevo. 

For a long time Dani was the only media in. Sarajevo that provided 
information about events in the world. 

So far, they have issued thirty numbers. The paper is Printed in OKO. They 
print digest translation in Paris. 



INDEPENDENT MAGAZINE DANI-Continued 

Dani is B-H's best magazine -- is a high-quality monthly committed to 
democracy. [United States Information Service Sarajevo, "Media 
Development in Bosnia Herzegovina", February 1, 19961 

"Dani" independent news magazine published monthly in Sarajevo. 
Founder and publisher is the "Bam Handel" media firm, Sarajevo. Continues 
tradition of magazine "Nasi Dani", published before the war. First issue with 
new name and new owner published September 1992. Critical of ruling 
parties and other authorities. Promotes civic society. Has fifteen (15) 
employees, including thirteen (13) journalists. Multinational staff. Average 
printed circulation 9,000 copies. Distributed through Bosnia. [Media Plan] 

Pecanin is the owner of the paper. A number of private banks and companies 
help the paper with financial donations. Bosnian government and 
nationalists often attack Dani-for its editorial policy such as: 

- Multi ethnic composition of the staff 
- Criticism toward all non democratic and nationalist attitudes of Bosnian 
authorities. 
- Urban character of the newspaper 

Slobodna Bosna and B-H Dani, independent magazines from Sarajevo, have 
started to co-operate with the independent magazines Novi Prelom, 
Nezavisne Novine, Panorama and Alternativa from Republika Srpska. 
[I WPR] 

Journalists: 

Milan Cvijanovic 
Vildana Selimbegovic 
Milomir Kovacevic 
Alma Durakovic 
Snjezana Mulic 
Dino Abazovic 
Jasmin Prolic 
Jasenka Cico 
Senka Racic 
Ismira Tahirovic 



Advertising; Rate structure and history: 

Full Page (B / W): 1600 DM 
Back Page Color: 3000 DM 
Inside Color: 2500 DM 

Half Page (B / W): 1000 DM 



Sarajevo Times 

Translation of name: 

Masthead caption: 

Type of publication: 

Day of publication: 

Publisher: 

Address: 

Director: 

Chief editor: 

Telephone: 

Facsimile: 

Sarajevo Times 

Review for society, economy, culture, sports, and 
entertainment 

Monthly magazine 

N/A 

Delikates 88 

Trg Solidarnosti 8 
Sarajevo 

Saban Salcinovic 

Senad Malohodzic 

387,71,543,187 
387,71,544,632 

-. 

387,71,544,632 

Alija 0. Resulovic 



Coreality Magazine 

This was planned as a publishing vehicle supported by Soros Foundation at a 
funding level of 18.0 DM 





Tuzla Television Stations 



TV Tuzla TVIN member 

Frequency: UHF 44 

Address: BB Slatina, Tuzla 

Editor-in-Chief: Jasna Zunic 

Director: Marko Divkovic 

Telephone: 387,75,211,555 

Facsimile: 387,75,215,772 

TELEVISION TUZLA is a local public station, founded by Tuzla municipality. 
Start of broadcasting: February 1994. Broadcasts 49 hours a week, half of which 
it produces itself. Carries TVBiH prime time news show. Has broadcast IFOR 
in English. Editorial policy- close to ruling UBSD party, winner of local 
elections in 1991. Advocates civic society. Employees forty-eight (48) workers, 
including fifteen (15) journalists. Editorial staff multi-ethnic. Station to be 
part of independent network TVIN. [Media Plan-19961 

City TV station, influenced by city authorities. Note: during the election, 
non-national parties won i n  the cZy while national parties won in the 
surrounding region. Thus there is a difference between the leadership in 
Tuzla city and in Tuzla Canton. [Sanja Daramehmedovic] 

Advertising Rate structure and historv: 

Rate for 30 sec PSAs 100 DEM 

Rate for 60 sec PSAs 100 DEM 

Rate for 15 sec PSAs 100 DEM 

Rate for 10 sec PSAs 100 DEM 



RADIO TV TPK---see USIS list cantonal tv 
Tuzla 

Address: Soda So Slatina, Tuzla 

Editor-in-Chief: Kasim Softic 

Telephone: 387,75,214,123 
387,75,282,650 

Facsimile: 387,75,213,302 

Television of Tuzla-Podrinje Canton (TPK) Founded by the cantonal 
assembly. Broadcasting since February 1993 on frequency of TVBiH's second 
network. Broadcasting 56 hours of program weekly. Carries state television 
news show. Local programming close to ruling SDA. Employs forty one (41) 
workers, including fifteen (15) journalists. Financed by canton. 

Advertising Rate structure and historv: 
-- . 

Rate for 30 sec PSAs 60 DEM 

Rate for 60 sec PSAs 120 DEM 

Rate for 15 sec PSAs 30 DEM 

Rate for 10 sec PSAs 20 DEM 



Tuzla Ra tations 



Radio Hayat is also B.N.R. Jeni (y) Hayat 

Frequency: 101.7 MHz 
89,O MHz 

Type of Broadcast: FM 

Director: Camil Custovic 

Benjamin Bajraktarevic or 
Elmir Zigic 

Address: 6 Borisa Kidrica, Tuzla 

Telephone: 387,75,222,333 

Facsimile: 387,75,236,976 
- 387,75,232,726 

Range: Tuzla Drina Canton 

Programming: 

10-12 hours per day, 4-5 times daily local production of news. Regular 
rebroadcast of BiH radio news. Islamic, rock and pop music. 

Advertising Rate structure and histow: 

Rates are fixed: three (3) spots daily cost ten (10) DM. Up to sixty (60) seconds, 
three (3) broadcasts daily cost ten (10) DM. 

Media Buy POC: Camil Custovic 
387,71,232,726 
387,71,222,333 

Rates: 790 DEM-One (1) month 2090 DEM-three (3) months 



Radio Karneleon 

Radio Frequency: 

Type of Braodcast: 

Hours of Operation: 

Address: 

Director and owner: 

Telephone: 

102.7 MHz 

Oktobarska 31, Tuzla 
16, Street Septembra, Tuzla 

Zlatko Berbic 

Facsimile: 387,75,238,247 

Editor-in-chief and 
Media buy poc: Zlatko Berbic 

Programming: 12 hours/day; mostly music 
-- - 

Range: Tuzla town 

Radio Kameleon is a local station. Founder PP Kameleon. Started 
broadcasting in December 1992. Station known for interesting talk shows with 
listeners and for music for young people. independent editorial policy. carries 
RFI and Free Europe. Employs seven (7) workers, different nationalities. One 
journalist employed full time. Supports itself from commercials. [Media Plan- 
19961 

Radio Kameleon is an independent, private station established in 1993 by its 
editor-in-chief, Zlatko Berbic. Kameleon is a ' non political radio. It 
broadcasts its program twenty-four (24) hours every day. This radio broadcasts 
brief news throughout the day with major information included. They 
include news in English in the program. They also broadcast CNN and SKY 
news. The rest of the program is music. I<ameleon is a commercial radio 
station and its income depends on advertising of local private companies. Its 
main objective is to promote equality of all the citizens, whatever their 
religion and political orientation. There are twelve (12) volunteer associates 
in this radio station. [USIS-May 25, 19951 



An independent, private, non-political station established in 1993, 
broadcasting 24 hours with brief news throughout the day with major 
information included. Also broadcasts CNN and SKY news. The rest of the 
program is music. Its main objective is to promote equality of all the citizens, 
whatever their religion and political orientation. [Media Reaction] 

Broadcasts music and news with an independent orientation. [United States 
Information Service Sarajevo, "Media Development in Bosnia Herzegovina", 
February 1,19961 

Advertising Rate structure and historv: 

The price is based on one (1) minute and one (1) broadcast. Broadcast before 
and after the most listened program is the most expensive: 

07:20-12:OO = ten (10) DM 
12:OO-18:45 = fifteen (15) Dh4 
19:ZO-20:OO = twelve (12) DM 
20:OO-22:OO = twenty (20) DM 
23:OO-on - - sixteen (16) DM 

Please Note: Daily program-"Actual Day" topic before and after costs 
twenty (20) DM 



Radio Tuzla 

Frequency: 

Type of Broadcast: 

Newscast: 

Hours of Operation: 

Address: 

Telephone: 

Facsimile: 

Cellular: 

Director: 

88.4 FM; 90 FM; 94 MHz; 774 kHz; 780 kHz & 
92.3 FM----TUZLA and ZVORNIK (92.3 FM) 

FM and MW 

15:OO-15:30 GMT 

05:OO-23:OO GMT 

4 Djure Djakovica, Tuzla 

Nedim Hrustanovic, editor-in-chief 
(poc for buy) 

-- - 

Radio Tuzla is a public station founded by the Tuzla municipality. Broadcasts 
on SW and MW frequencies. Covers city region and part of canton. Station 
started working in 1953. Broadcasts all day. Carries prime time news shows 
from Radio BiH. Reflects positions of local authorities. Advocates civic society 
and multinational Bosnia. Employees twenty nine (29) people, including nine 
(9) journalists of all nationalities.[Media Plan] 

Advertising Rate structure and history: 

Two (2) broadcasts Daily = ten (10) DM for all lengths 



Radio Slon 

Frequency: 89,0 MHz 

Type of Broadcast: FM 

Address: Tuzla 

Editor-in-Chief: Prici Saban 

Telephone: 

Facsimile: 387,75,232,974 

Advertising Rate structure and historv: 

Rate for ten (10); fifteen (15); thirty (30); a n d ,  sixty (60) second PSAs airedlrun 
three (3) times daily is the same for each lengthof spot. This cost is eight (8) 
DM. 

This package for an entire month is 200 DM. 
--. 



Radio Soli - Croat Radio 

Frequency: 92,7 MHz 

Type of Broadcast: FM 

Address: Tuzla 

Editor-in-Chief: Tomislav Andrijic 

Telephone: 387,75,233,777 

Facsimile: 387,75,233,777 

Advertising Rate structure and histow: 

Rate for ten (10); fifteen (15); thirty (30); and ,  sixty (60) second PSAs airedlrun 
three (3) times daily is the same for each length of spot. This cost is nine (9) 
DM. 



Radio Saigon 

Bosnian Army Second Corps radio -- has existed for a year. There is little 
available information on it. However, Radio Saigon is very influential in the 
Tuzla region. At first the main objective of this station was military 
propaganda and was very successful in it. Radio Saigon has succeeded in 
attracting the attention of the population on the territories held by the 
Bosnian Serbs using different measures. For example, the station broadcasts 
Serbian folk music to attract a greater number of listeners from Serb 
territories. Saigon's broadcasting signal is very strong and overlaps the Radio 
Ozren a (Bosnian Serb radio station). Sometimes, Saigon forges Serb news 
bulletins and broadcasts it on Radio Ozren, creating panic and disorder. There 
are nine members on the editorial staff. The station supported military 
activities of the Bosnian Army. However, SDA is trying to establish control 
over the station, and is most probably succeeding at that. [Sanja 
Daramehmedovic] . 

Started by Bosnian Army in support of war efforts. Now closedl off air. 





Zmaj od Bosne 

Translation of Name: Dragon of Bosnia 

Address: Hotel Tuzla 
15 M. Fizovica 

Telephone Number: 387,75,216,141 
387,75,213,319 

Facsimile Number: 387,75,234,808 

Editor-in-chief: Vedad Spahic 

Described by IWPR as the most radical paper on the Muslim side. SDA paper. 

Advertising Rate structure and historv: 

Media buy poc: Vedad Spahic 

Full Page: 500 DM - - - 
Half Page: 250 DM 
Quarter Page: 150 DM 

Inserts: 118 page 100DM 
1 / 16 page 50 DM 



Front Slobode 

Translation of name: Front of Freedom 

Masthead caption: Independent newspaper 

Type of publication: Newspaper 

Day of publication: Irregular, tries for twice monthly 

Publisher: NIRTP Front Slobode 

Address: V. Vlahovica 19, Tuzla 75000 

Telephone Number: 387,75,32,271 

Facsimile Number: - 387,75,33,988 

EMAIL Address: 

Chief editor: Sinan Alic 
-- . 

Advertising Rate structure and history: 

Full Page: 1000 DM 
Half Page: 500 DM 
Quarter Page: 250 DM 

Inserts: 1/8 page 130 Dh4 

OTI: Media buy poc: Jusuf Malkic 

OTI Rate: Full Page-500DEM 



Miscellaneous Papers in Tuzla 

Tuzla List 
Titova 43 
Manager: Georg Grubic 
Tel. 221-401 

Vrelo 
Magazin za kulturu, stopped publishing 

Tuzla's Guide 

POC: Fiko Nadarevic 
Tel: 242,451 

Rate: Full Page-4OODEM - 1 / 2  Faage - 200DEM 

Bosna Est 

Telephone Numbers: 

General Managers: Haso Ahmetovic 

Tuzla, stopped publishing recently. 







Radio Travnik 
Travnik 

OTI Info: 

Director: 

Type: 

Programming: 

Frequency: 

Range: 

Editor-in-Chief: 

Telephone Number: 

Facsimile Number: 

Karlo Jurik 

Municpal Assembly of Travnik, controlled by SDA 

16 hours per day 
regular broadcast of BiH radio news. 

92.5 MHz 

Travnik Valley 

Sead Suskic 

Advertising - Rate structure and historv: 

OTI Election Media Buy: 

Location # of Spots # of Days # x aired dailv USD 

Phase I Travnik 1 14 2 $91 

Phase I1 Travnik 5 47 5 $687 



Travnik I 



Bosnjak 

Translation of name: 

Masthead caption: 

Type of publication: 

Day of Publication: 

Publisher: 

Address: 

Director: 

Chief editor: 

Bosniak 

National Weekly newspaper 

Weekly newspaper 

Tuesday 

NIP Bosnjak 

22 Oktobar 5 
Travnik 

Mura t  Kamber 

Sead Suskic 





Zenica elevision 



TELEVISION Zenica OR TV Zenica 

FREQUENCY: UHF 22 

Address: 23 Mi111aineda Seida Serdarevica 

Editor-in-Chief: Remzija Hulteljic 

Telephone: 

Facsimile: 387,72,320,002 

Television Zenica started broadcasting in November 1995. Part of the public 
company RTV Zenica. Founded by the Zenica municipality. Broadcasts forty 
nine (49) hours weekly. Close to local authorities [Media Plan-19961 

Newly established station (early 1996) by local authorities [Sanja 
Daramehmedovic] 

Advertising Rate structure and hi?tory: 

Rate for 30 sec PSAs 20 DEM 

Rate for 60 sec PSAs 40 'DEM 

Rate for 15 sec PSAs 20 DEM 

Rate for 10 sec PSAs 20 DEM 



NTV Zetel ZENICA see Zetel on usis list 
Zenica  

Frequency: 

Address: 

Editor-in-Chief: 

Telephone: 

Facsimile: 

Programming: 

Range: 

TVINIOBN Member 

UHF 55 

BB Stara Carsija, Zenica 

Taib Bajramovic 

387,72,410,552 
387,72,410,532 
387,72,417,317-phone/ fax 

4-5 hours per day. News, information and contact shows, 
movie. Political parties given air time. 

Zenica town 

Independent Television "ZETEL" is a private and commercial station in 
Zenica. Owned and founded by Zeljko Lincner. Broadcasting since 1992, 
mainly news-documentary; educational and music programs, and foreign 
movies. Broadcasts 42 hours weekly. Employs 24 workers, including six (6) 
journa1ists:To be center of TVIN. [Media Plan-19961 

Advertising Rate structure and historv: 

Rate for 30 sec PSAs 60 DEM 

Rate for 60 sec PSAs 120 DEM 

Rate for 15 sec PSAs 30 DEM 

Rate for 10 sec PSAs 20 DEM 



Zenica is  Stations 



Radio Zenica 

Frequency: 

Type of Broadcast: 

Address: 

Editor-in-Chief: 

Telephone: 

Facsimile: 

529 Khz & 106.6 MHz 

6 Trg BiH, Zenica 

Remzija Hukeljic 
Zlata Pojskic 

Radio Zenica is a local public station. Founded in 1969 by the Zenica 
municipality. Broadcasts on USW/FM and MW frequencies. Broadcasts 
sixteen (16) hours daily. Mainly own production. News in English and 
Turkish. Signal covers city and part of Zenica-Doboj canton. Close to local 
authorities. This is the same as RTV Zenica. 

Advertising Rate structure and history: 

Five (5) DM for a11 spots. 



Radio Betha (same as Beta) 
Zenica  

Frequency: 97.5 MHz 

Type of Broadcast: FM 

Address: Kucukovici (building RMK), Zenica 

Director: Enes Begicevic 

Telephone: 387,72,415,241 
387,72,38,256 

Facsimile: 387,72,415,141 

Cellular: 387,72,413,165 

Programming: 12 hours/day. Mostly music, few political programs, 
youth oriented. 

Range: Zenica City 
- 

Advertisirig Rate structure and histow: 

Five (5) DM for all spots. 



Radio CD- (CD CEMP RADIO) 

Frequency: 100.7 MHz 

Type of Broadcast: FM 

Programming: 12 hours per day 

Director: Ismet Hadziahmetovic 

Editor-in-Chief: Jasna Kahrimanovic 

Address: 

Telephone: 

Facsimile: 

Hotel Metalurg, Zenica 

Range: Zenica Town 

-. 

Zenica. One of the first private stations established in B-H -- a few years 
before thed,war. Founder Zoran Misetic, had to leave the city when the 
conflict between Croats and M ~ s l i m s  reached its peak in Zenica. The present 
editorial leadership took over the station. The ownership status of the station 
has not been resolved, but it seems that they have the support of local 
government and therefore have no problems in running the station. [Sanja 
Daramehmedovic] 

VOA Comment: This station is a VOA radio affiliate. Schedule Follows. 

VOA Schedule: VOA Serbian: Daily 07:30-08:00 

Advert is ing Ra te  s tructure a n d  historv: 

Three (3 )  DM all spots. Additionally, three (3) broadcasts is eight (8) DM. 
Creation costs is fifteen (15) DM. 



Z A 
Newspapers 



Nasa Rijec 
Zen ica  

Address: 23 M Seida Serdarevica, Zenica 

Type of publication: Weekly newspaper 

Editor-in-Chief: Indira Hacimic-Hasanica 

Telephone Number: 387,72,36,024 

Facsimile Number: 387,72,23,055 

Advertising Rate structure and historv: 

Full Page: 400 DM 
Half Page: 200 DM 
Quarter Page: 100 DM 

Inserts: 118 page 60 DM 
1 / 16 page 30 DM -" 





Mostar devision 
Stations 



HRVATSKA TV--is also RTV Herceg Bosna 
Mostar 

Telephone Number: 387,88,312,167 

Facsimile Number: 387,88,312,172 

Contact: Ivan Culjak 

Advertising Rate s t r~~cture and history: 



Television Mostar 
Mostar 

OBN Member 

Frequency: UHF 27,40 

Address: BB Brace Fejica, Mostar 

Editor-in-Chief: Drinka Jelin 

Telephone: 387,88,550-055 

Facsimile: 387,88,551,147 

Contact: Senad Efica 

RTV CENTAR MOSTAR-------- could be state tv studio, verify on lists 
011-871-144-6332 (satellite) - 

Mr. Hamid Custovic 

Television Moster operates with RTV Mostar on the east side of the city. 
Station started broadcasting in September 1995. Broadcasts average of 98 hours 
weekly. Two thirds (213) are foreign production; ten percent (10%) is taken 
from domestic TV station incluing the TVBiH news show. The same 
journalists work for both radio and television. Covers city with signal. 
Supports Mostar and coi-npletely serves local authorities in thsi regard. TV 
Mostar is one of the founders of TVIN. [Media Plan-19961 

Advertising Rate structure and historv: 

Rate for 30 sec PSAs 90 DEM 

Rate for 60 sec PSAs 180 DEM 

Rate for 15 sec PSAs 45 DEM 

Rate for 10 sec PSAs 30 DEM 



Croat TV Mostar 

Address: 4 Dubrovacka , Mostar 

Telephone Number: 387,88,321,194 

Facsimile Number: 387,88,321,102 

Advertising Rate structure and histow: 

Rate for 30 sec PSAs 30 DEM 

Rate for 60 sec PSAs 120 DEM 

Rate for 15 sec PSAs . 30 DEM 

Rate for 10 sec PSAs 30 DEM 



Radi tations 



4 

Mostar Croatian Radio Herceg-Bosna 

Station identification: "This is Croatian Radio Herzeg-Bosna" 

Principal frequencies: 98.6 MHz 

Newscasts: 16:OO GMT 

Director: Zeljko Raguz 

Studio Address: Mos tar, Bosnia-Herzegovina 

(Mostar is the administrative center of the self 
yroclain~ed Croatian community of Herceg-Bosna) 

Telephone Number: 

Facsimile Number: 

Advertising Rate structure and history 



Croat Radio Mostar 
Mostar 

Frequency: 100.9 MHz and 88.6 MHz 

Type of Broadcast: USWIFM 

Address: 4 Dubrovacka, Mostar 

Telephone: 387,88,312,342 

Facsimile: 387,88,311,594 

Croat Radio Station Mostar is a public station in West Mostar. Founded by the 
Municipal Council of Mostar. Started Broadcasting 1969 as station for whole 
city. Croat authorities in West Mostar took control of the station at the start of 
the Croat-Bosnia war. Broadcasts twelve (12) hours per day on two (2) 
USW/FM frequencies. Ruling HDZ controls program, which supports 
division of Mostar along ethnic lines. Station employs twenty (20) workers, 
half of them journalists. All are Croats. Range covers the whole city and part 
of Neretva canton. [Media Plan-19961 

Advertising Rate structure and histow: 

Number of.words direct the price of one (1) broadcast. 

Forty Five (45) words - Seven (7) DM 
Fifty (50) words - Nine (9) DM 
More than sixty (60) words Eleven (11) DM 

Daily there are four (4) terms for advertisements. Every sixth (6th) broadcast is 
Free of Charge. 



Radio Herceg-Bosna 

Frequency: 103.4MHz 

Type of Broadcast: FM 

Address: BB Kralja Petra Kresimira, Mostar 

Telephone: 387,88,310,577 

Facsimile: 387,88,310,577 

Editor-in-Chief: Milan Vego 

Radio Herceg-Bosna is a Croat-run public station based in Mostar. Founded by 
the Government of " ~ e r c e ~ - ~ o s n a " ,  self proclaimed statelet of the Bosnian 
Croat, started broadcasting in 1993. During the war built network of 
transmitters and increased the zone of coverage. HDZ has decisive influence 
on programming and Broadcasts in Croat language. Employees 50 workers, 
most of them journalists. TV Herceg-Bosna expected to start operating soon. 
[Media Plan-19961 

- -- . 

Run by the Herceg Bosnian para-state. [Sanja Daramehmedovic] 

advert is in^ Rate structure and history: 

Number of words direct the pricing per broadcast. 

Fifteen (15) words - Ten (10) DM 
Thirty (30) words - Fourteen (14) DM 
Fifty w(50) words - Twenty (20) DM 

After many broadcasts discounts may be possible. 



Radio Mostar 
East Mostar 

Frequency: 92.3 MHz 

Type of Broadcast: FM 

Address: BB Brace Fejica, Mostar 

Director General: Alija Behram 

Editor in Chief: Senad Efica 

Telephone: 387,88,550,055 

Facsimile: 387,88,552,147 

Radio Mostar is a local public station in east Mostar, started by the foundation 
"Free Mostar". Appeared first time in September 1992. Broadcasts daily, 19 
hours on work days and 24 hours on weekends. Carries BiH news broadcasts. 
Together with TV Mostar employs thirty (32) workers, half of them 
journalists. Supports unification of the. city. Full coverage of the municipality, 
part of Herzegovina. 

Advertising Rate structure and historv: 

Thirty (30) second PSAs - Thirty (30) DM 
Sixty (60) sceond PSAs - Sixty (60) DM 
Fifteen (15) second PSAs - Fifteen (15) DM 
Ten (10) second PSAs - Ten (10) DM 

After many broadcasts discounts of ten to thirty percent (10%-30%) is possible. 



J.P. Hrvatski-is loklna postaja Mostar 
Mostar 

Youth Radio 
Mostar 

USIS Training 05.13.96: 

Faruk Kajtaz 

MM Radio 



Mostar spapers 



Sloboda 

Translation of Name: 

Type of Publication: 

Freedom 

Weekly 

Address: East Mostar 

The editor of the Sloboda was recently ousted in favour of an SDA loyalist. 
[IWPR] 



"BH PERSPEKTIVE" 
(new paper) 



Union of Journalist 
Mostar  

Editor-in-Chief: Enver Causevic 

Telephone Number: 387,88,470,850 

Facismile Number: 387,88,472,627 



Pal 



Pale TeZ Stations 



Pale Srpska Televizija (SRTISRNA) 

Station identification: SRT 

Hours of Operation: 08:OO-22:OO GMT 
Satellite transmission is delayed 
(the news starts about 23:15 GMT with 

approximately six (6) hours of 
programming) 

Satellite: 37.5W Orion F-1 
Band: Ku 
Transponder: 20 
Polarization: horizonal linear 
Frequency: 11865 MHz 
Audio subcarrier: 6.2 MHz (video) 
Audio subcarrier: 6.8 MHz (radio-- 

Note: Radio Pale Srpska Radio-Televizija; First Program Serb Radio in 
Serbo-Croatian is available sometimes via this satellite. 

Telephone Number: 

Facsimile Number: ~-. 

Director: ,, Marica Lalovic 

Chied Editor: Ilija Guzina 

Bosnian Serb Radio Television (Pale). Its editorial policy is very much the 
same as SRNA agency. Very persuasive in its programs. According to some 
sources very influential on the territory held by the Bosnian Serbs. [Sanja 
Daramehmedovic] 





Pale Radio 

Station Identification: 

Frequencies: 

Newscast: 

Satellite information: 

"Srpska Radio-Televizija Prvi Program 
Srpskog Radija" 

Serb Radio-Television, 
First Program Serb Radio 

1071 H z ,  1386 kHz, 88.7 MHz 

14:OO-14:30 GMT 

37.5W Orion F-1 
(Note: Pale Srpska radio-Televizija First 

Program Serb Radio in Serbo-Croatian is 
available sometimes via this satellite) 

Band: K u  
Transponder: 20 
Polarization: horizontal linear 
Frequency: 11865 MHz 
Audio Subscriber: 6.8 MHz 

Director: _ Ilija Guzina, director general of RTS 

Bosnian Serb Radio. Many people refer to Bosnian Serb Radio and Television - -  - 
using SRNA since this agency is the n~a in  source of information for both 
these media. Controlled by Pale leadership. [Sanja Daramehmedovic] 



Radio Teslic 

Station Identfication: Srpski Radio Teslic 

Frequencies: 89.3 MHz 

Address: Teslic 





Javnost 

 rans slat ion of name: 

Masthead caption: 

Type of publication: 

Day of publication: 

Publisher: 

Address: 

Chief editor: 

The Public 

Weekly Information Newspaper of the Republic of 
Srpska 

Weekly newspaper 

Saturday 

Javnost Newspaper Publishing Enterprise 

71000 Pale 

Jovan Janjic 



Oslobodjenje 

Translation of name: Liberation 

Masthead caption: Newspaper of the Serb Republic of Bosnia- 
Herzegovina 

Type of publication: Weekly newspaper 

Day of publication: Tuesday 

Publisher: Oslobodjenje Newspaper Publishing and Printing 
Enterprise 

Address: Trg Krlja Petra Prvog, Sarajevo 

Address: Pale 

Director: Predrag Nikolic (Acting) 

Chief editor: Miroslav Jankovic (Acting) 
Drazenko Dukanovic 

-. 

Telephone: 381,71,786,687 

Facsimile: 381,71,786,687 



Serb: "Oslobodenje" Weekly newspaper. Publisher: NISP Oslobodenje. Paper 
lays claim to tradition of Sarajevo Oslobodenje. Says Oslobodenje was 
published as joint organ of all peoples in Bosnia-Herzegovina until April 6, 
1992. Publishes in Cryllic. Serb eltavian dialect. Part of Serb Republic's state 
media.[Media Plan-19961 





tations II 



Banja Luka Srpska Telvizija 

sourceline: Banja Luka Srpska Televizija in Serbo-Croatian 

Station identification: "Srpska Radio-Televizija" 
(Serbian Radio-Television) 

Hours of Operation: 10:OO-00:15 (00:30) GMT 

Newscast: 18:30-19:OO GMT 

Telephone Number: 387,78,11,741 

Director: Aleksancler S ~ ~ k a l o  

Chief Editor: Ilija Guzina 

The backbone of the information system in Republika Srpska is Serbian 
Radio-Television (SRT, but also known colloquially - and confusingly - as 
SRNA). It was created during the war by the merger of the radio and TV 
stations in Banja Luka and Pale, using a frequency and transmitters seized for 
the purpose. Today these fo-rm an inRgrated program and production system. 
Radio stations in Bijeljina and Prijedor also operate within the SRT 
framework; as do  local TV studios in Bijeljina, Prijedor, Bosanski Novi, 
Trebinje and Doboj. SRT's technical and communications systems were 
severely damaged during NATO bombing raids in summer 1995; but by early 
May of this year they had been largely re-established, thanks to the 
installation of new relays on Kozara and Majevica mountains and the 
establishment of a secondary transmission network. Also in early May, SRT 
launched a satellite program (on Orion) for viewers in North and Central 
America. 

The SRT television signal can be vie~ved over large portions of B&H, 
Vojvodina, central Serbia and the flanks of Croatia. At the beginning of May, 
SRT ceased carrying the 19.30 "Dnevnik" from Belgrade, explaining that this 
was the result of starting its satellite program, all the contents of which were 
required to be "homemade". Officials of SRT often complain that not a single 
television station in Yugoslavia airs its programs. 



SRT Radio broadcasts a 24-hour program into which the Banja Luka and Pale 
studios alternately feed, according to a regular scheme. Twenty-nine, mostly 
municipally-owned local radio stations also operate on the territory of 
Republika Srpska, broadcasting for between 12 and 24 hours daily. All the 
public stations carry the more important SRT newscasts, as well as its "Open 
Program" between 12.00 and 13.00. SRT regularly uses copy supplied by the 
Belgrade-based TANJUG news agency in its programs, as well as despatches 
from Radio-Television Serbia's network of correspondents. [IWPR] 



Banja Luka Independent (Nezavisna) 
Television (NTV) 

Hours of Operation: 16:OO-22:OO GMT 

Address: 

Telephone Number: 

Facsimile Number: 

Chief Editor: Lazar Petrovic 





Radio Krajina 

Sourceline: (Clandestine) RADIO KRJINA in Serbo-Croatian 

Station identification: This is Radio Krjina 

Principal frequencies: 91.46 MHz 

Newscast: 11:OO-11:20 GMT 

Director: N/A 

Radio Krajina proclaims itself an independent, national and patriotic station, 
behind which - it seems --s tand certain military elements in Republika 
Srpska. Regime representatives, opposition politicians and independent 
intellectuals all attended its opening ceremonies last October. [IWPR] 



Radio Big 

Fre.quency: 

Director: 

Address: 

Telephone: 

Facsimile: 

Range: 

90.7 (modern music); 91.7 MHz (Folk) 

Ljubisa (or Ljubomir)Kragulj or 
Buco Kraguli 

Sehi tluci 

Western Republic of Srpska 

A privately owned station. Easily the most popular on in the northern part of 
the Rebuplika Srpska and the only one to give anything resembling impartial 
coverage of the ongoing power struggle between Bosnian Serb leaders. This 
Banja Luka station was taken off the air temporarily on 20 May, 1996, but was 
later allowed to resume broadcasting: Bosnian Serb authorities claimed the 
station "had not paid its electric bill," but the real reason for the brief 
shutdown i's unknown. [OMRI Daily Digest, 21 May 19961 

Although such news as it broadcasts (in the midst of its basic diet of pop 
music) does not differ essentially from that of the government media, the 
station is expected to play a significant part in the election campaign by virtue 
of the paid political advertising i t  will carry. [IWPR] 

Advertising Rate structure and historv: 



BANJA LUKA SRPSKI RADIO 

Sourceline: Banja Luka Srpski Radio Network 

Principal frequencies: 104.1 MHz 

Hours of operation: 

Director: Radomir Neskovic is director of the Banja Luka 
studio of SRT (Srpska Radio-Televizija--Serbian 
Radio-Television); Ilija Guzina is director General 
of RTS (Radio-Televizija Srbije--Radio-Television 
of Serbia) 

Telephone Number: 387,78,31,677 



Radio Prijedor 

Director: Zoran Baros 

Programming: 6-12 hourslday, mostly music and folk music 

Frequency: 104.1 and 107.2 MHz 

Range: Western parts of the Republic of Srpkska 

Comment: 

Radio Prijedor became state radio in 1994. Prior it was a local radio station. 
This radio had been established 25 yars ago. Radio Prijedor has agreed to air 
the USAID/OTI spots and is a willing partner for future cooperation. 



Studio 078 

Frequency: 

Director: Branislav Bozic (President of the Journalist Union of RS) 

Address: Laktasi 

Programming: 12 hours/day, mostly music, news and some contact 
shows. 

Range: Parts of Western RS 



Banja Lu ewspapers 



Glas Srpski 

Sourceline: 

Translation of name: 

Masthead cap tion: 

Type of publication: 

Day of publication: 

Publisher: 

Address: 

Director: 

Chief editor: 

Telephone: 

Facsimile: 

Banja Luka GLAS SRPSKI in Serbo-Croatian 

Serbian Voice (Voice of the Serbs) 

Daily newspaper of the Serb Republic 

Daily Newspaper 

Daily 

People's Assembly of the Serbian Republic 

Ulica Veselina Maslese 28, Banja Luka 

Nenad Novakovic 

Goran Matrak 

381,781,2844 
-. 

381,781,1759 

"Glas Srpski" is the only daily newspaper in Serb Republic. Founded by the 
Assembly of the Serb Republic. First published in 1983, but changed name and 
sponsor during war. Published in Cryllic, serb ekavian dialect. Serves 
authorities and ruling party. [Media Plan] 



Nezavisne Novine 

Translation of Name: Independent Newspaper 

Type of publication: Weekly 

Day of publication: Wednesday 

Publisher: 

Address: 

Director: 

NIGP "Nezavisne Novine" 

Veselina Maslesa 1 /VIII, 78000 Banja Luka 

Milorad Dodik 

Chief Editor: Zeljko Kopanja 

Deputy Chief Editor: - Nikola N. Guzijan 

Telephone Number: 387,78,11,604 

Slobodna Bosna and B-H Dani, independent magazines from Sarajevo, have 
started to co-operate with the independent magazines Novi Prelom, 
Nezavisne Novine (with a print run of 10,000), Panorama and Alternativa 
from Republika Srpska. [IWPR] 



I Monthlv ications 11 



Krajiski Vojnik 

Translation of name: Krajina Soldier 

Type of publication: Monthly 

Day of publication: N / A  

Publisher: Press Center of the First Krjina Corps 

Address: Dom Vojske Republike Srpske 
78000 Banja Luka 

Chief editor: Branislav Bozic 



Novi Prelom 

Translation of Name: A New Turning Point 

Type of Publication: Irregular Newspaper 

Chief Editor: Miodrag Zivanovic 
Milan Tukic 

Address: Cara Lazara 

Telephone Number: 387,78,61,437 
387,78,60,676 

Slobodna Bosna and B-H Dani, independent magazines from Sarajevo, have 
started to co-operate with the independent magazines Novi Prelom, 
Nezavisne Novine, Panorama and Alternativa from Republika Srpska. 
Published in Banja Luka Novi prelom (which prints 5,000 copies and is 
owned by the Liberal Party). and distributed throughout Republika Srpska 
and in parts of Yugoslavia. A few copies of Novi prelom find their way onto 
the markets in Sarajevo and Tuzla. [IWPR] 

-. 



Panorama 

Translation of Name: Panorama 

Masthead: Independent Newspaper 

Type of publication: Fortnightly newspaper 

Days of Publication: Every fifteen (15) days 

Publisher: Panorama-Pres 

Address: Trg Zrtava Fasistickog Terora b.b. 
Bijeljina 

Chief Editor: - Slobodan Markovic 

Slobodna Bosna and B-H Dani, independent magazines from Sarajevo, have 
started to co-operate with the independent magazines Novi Prelom, 
Nezavisne Novine, Panorama and Alternativa from Republika Srpska. 
[I WPR] - -. 



Alternativa 

Translation of Name: Alternative 

Type of Publication: Bi-weekly 

Address: Doboj 

Director: Milovan Stankovic 

Chief Editor: Pavle Stanisic 

Slobodna Bosna and B-H Dani, independent magazines from Sarajevo, have 
started to co-opera.te with the independent magazines Novi Prelom, 
Nezavisne Novine, Panorama and  Alternativa from Republika Srpska. 
[I WPR] 



Ekstra 

Translation of Name: 

Type of Publication: 

Address: 

Extra 

Biweekly Magazine 

Bijeljina 





( Bihac Television Stations 1 



RTV BIHAC TV Bihac 

Editor-in-Chief: Muhamed Mulic 

Telephone Number: 387,77,231,059 

Facsimile Number: 387,77,221,227 



Bihac Ra Stations 



RTV BIHAC Radio Bihac 

Frequency: 388 kHz; 95.6 MHz 

Type: MW & FM 

Address: BB Krupska, Bihac 

Telephone: 387,77,223,581 

Facsimile: 387,77,223,581 

Editor in Chief: Nijaz Glumac 

Radio Bihac is a local public station founded by the Bihac municipality. 
Broadcasting since 1966 on USWIFM and MW frequency. Broadcasts average 
of 16 hours daily. Carries news shows from state Radio BiH. Employs 19 
workers, including nine (9) journalists (all Bosniak). Covers city fully and part 
of the canton. Ruling SDA and local authorities exert strong control over 
editorial policy. [Media Plan-19961 

Advertising Rate structure and history: 

One (1) broadcast costs five (5) DM, regardless of its length 



u cations 



Nova Bosna 

Translation of name: 

Masthead caption: 

Type of publication: 

Day of publication: 

Publisher: 

Address: 

Chief editor: 

New Bosnia 

Independent daily 

Daily Newspaper 

Monday-Sa turday 

Hurriyet International 

Kraemerstrasse 34 
63450 Hanau, Germany 

Namik Esmerovic 



Prva Linija 

Translation of name: 

Masthead cap tion: 

Type of publication: 

Day of publication: 

Publisher: 

Address: 

Chief editor: 

Front Line 

Newpaper of the Army of the Republic of Bosnia- 
Herzegovina 

Monthly 

Press Center of the Army of the Republic of Bosnia- 
Herzegovina 



Svijet 

Sourceline: Ljubljana SVIJET 

Translation of name: World 

Masthead: Oslobodjenje-Sarajevo 

Type of Publication: Weekly 

Day of Publication: Thursday 

Publisher: Oslobodjenje International-Ljubljana 

Addresses: Dunajska 5, 1000 Ljubljana, Slovenia 
Branilaca Sarajeva 42, 71000 Sarajevo 

Director: - Salko Hasanelendic 

Chief Editor: Zla tko Dizdarevic 



IFOR News Paper- "Herald of Peace" 





Televisi tations 



Croatia proper 

Station Identification: "Hrva tska Televizija" (Croatian Television) 

Frequencies: VHF channels: 4,5,6,7,8,9, 11, and 12 
UHF channels: 21,34,36, 39, 49, 50, 51 and 53 

Newscasts: 17:30-18:15; 21:15-2200 GMT 

Satellite information: 16.OE ELI telsat 11-F3 
Band: Ku 
Transponder: 20 
Polarization: vertical linear 
Frequency: 10987 MHz 
Aufio subcarrier: 6.65 MHz 

Studio Address: Hrvatska Televizija (HTV), Prisavlje 3, Zagreb 

Telephone Number: 3851,616,3366 

Director: 
-. 

Branko Lentic 

State-run Croatian television - perceived as having pro-HDZ bias. Virtual 
monopoly of current affairs programming by opposing spread of cable and 
satellite television. Has own satellite channel for Croats abroad. Director 
Antun Vrdoljak belongs to top HDZ leadership. Said TV should be 
"cathedral of the Croatian spirit." [RFE/RL-March 31, 19931 

Croatian Radio Television (Zagreb) - can be watched in most of B-H 
[Sanja Daramehmedovic] 





Radio Zagreb-Croatia 

Frequencies: 

Hours of Operation: 

Newcas ts: 

Satellite Information: 

Address: 

Director: '' 

WebSi te: 

Proper 

594,774,783,1125,1134,1143,5025,5895,5920,6150, 
7370,9830, and 13830 kHz 

24 hours a day 

English: 06:03-06:lO; 07:03-07:lO; 08:03-08:lO; 
09:03-09:lO; 12:03-12:lO 

Serbo-Croatian: 08:OO-08:05; 09:OO-09:05; 
1O:OO-10:05; 11:OO-11:05; 12:OO-12:20; 
14:OO-14:40; 16:OO-16:30; 18:OO-18:40; 
21:OO-21:40, and 23:OO-23:15 GMT 

16.OE Eu tclsnt 11-F3 
Band: Ku 
Transponder: 20 
Polarization: vertical linear 
Frequency: 10987 MHz 
Audio subscriber: 7.02 MHz 

H k a  tski ~ T d i o ,  Jurisiceva 4, 41000 Zagreb 

Tomislav Dakaric 

One of the HRT radio channels. [Sanja Daramehmedovic] 



HRT-Croatia Proper (State TV and  Radio) 

Sourceline: 

Type of Publication: 

Address: 

Chief Editor: 

Telephone Number: 

Facsimile Number: 

Email Address: 

WWW Site: 



Cro roper 
Newspapers 



Globus-In Croatia proper 

Sourceline: Zagreb GLOBUS 

Translation of name: The Globe 

Masthead: 

Type of Publication: 

Day of Publication: 

Address: 

Chief Editor: 

Contributors: 

Telephone Number: 

Facsimile Number: 

Email Address: 

WWW Site: 

The National Weekly 

Weekly Newspaper 

Friday 

Mrticeva 22, Zagreb 

Davor BLI tkovic 

Davor Butkovic, political affairs; 
Tanja Torbarina, political, social commentary 

385l,GlG,2057 

3851,455,2013 

-- 

War weekly - often sensationalist. Also under pressure from HDS. "Unlikely 
to prove a substitute for serious dailies or news magazine. [RFE/RL-March 31, 
19931 



Nedjelj e Dalmacija-In Croatia proper 

Sourceline: Split Nedjelje Dalmacija 

Translation of name: Weekly Dalmatia 

Type of Publication: Weekly 

Day of Publication: Wednesday 

Publisher: Slobodna Dalmacija--Novine, Novinsko- 
Nakladnicke Djelatnosti 

Director: Ante Busic 

Chief Editor: Drazen Gudic 

Contact in Split: 

Address: 

Telephone Number: 

Facsimile Number: 

Address in Zagreb: 

Telephone (Zagreb) 

Facsimile (Zagreb) 

Sandro Pogutz 

Ulica Hrvatske Mornarice 4, Split 
Ivana Gundulica 23, Split 

Ilica 24, Zagreb 



Feral Tribune--In Croatia proper 

Sourceline: 

Masthead: 

Split Feral Tribune 

Organ of Croatian Anarchists, Protestants 
and Heretics 

Type of Publication: Weekly Newspaper 

Day of Publication: Monday 

Publisher: Feral Tribune 

Address: 

Director: 

Setalisk Bacvice 10, Split 

Josip Disopra 

Chief Editor: Miroslav Ciro Lazevic 

USIS Contact: Viktor Ivancic 

Telephone Number: 385,21,589,165 

-. 
Facsimile Number: 

Independent Croatian paper very popular in B-H among those who are 
against national parties. [Sanja Daramehn~edovic] 

An independent Croatian satirical weekly. [OMRI Daily Digest, 20 May 19961 



Slobodna Dalmacija-In Croatia proper 

Sourceline: 

Translation of Name: 

Mas thead: 

Type of Publication: 

Publisher: 

Address (Split): 
Address (Zagreb): 

Director: 

Chief Editor: 

Telephone Number: 
(Zagreb) 

(Split) 

Facsimile Number (Zagreb): 
Facsimile Number (Split): 

Split Slobodna Dalmacija 

Free Dalmatia 

The First Private Croatian daily 

Daily Newspaper 

Slobodna Dalmacija--Novine, Novinsko- 
Nakladnicke Djelatnosti 

Ulica Hrvatske Mornarice 4, 21000 Split 
Ilica 24, Zagreb 

Ante Busic 

Dino Mikulandra 

3851,271,822 
3851,423,118 

385,z;513,888 

3851,271,870 
385,21,551,740 

Croatia's last independent daily - on the verge of government takeover. 
Employees began to acquire paper in 1990. Tudjman appointed control board. 
Paper had strong local backing as voice of Dalmatia against Zagreb 
government. March (90 or 93??) (after elections) lost some independence. 
Paper had supported war effort and gov't re: war,.although also ran articles 
about mismanagement of war - after march these articles no longer appeared. 
Paper acquired more nationalist tone. Continued to run articles critical of 
specific policy but no longer directed at HDZ, president or its commitment to 
democracy and pluralism. [RFEI RL-March 31, 19931 



Vjesnik (Nedjeljni Vj esnik)-In Croatia proper 

Sourceline: Zagreb Vjesnik 

Translation of Name: 

Type of Publication: 

Days of Publication: 

Publisher: 

Address: 

Director: 

Chief Editor: 

Telephone Number: 

Email Address: 

WWW Site: 

Leading contributors: 

Herald; Sunday Herald 

Daily Newspaper 

Vjesnik on Monday through Saturday 
Nedjeljni Vjesnik on Sunday 

Novi Vjesnik 

Slavonska Avenija 4, 41000 Zagreb 

Ivo Maglica 

Ante Ivkovic 

Political commentary: Aleksandar Milosevic, 
Maja Freundlich 





Televis tations 
Serbia Proper 

i 



TV Serbia-Belgrade---serbia proper (TVS) 

Sourceline: 

Frequencies: 

Address: 

Chief Editor: 

Telephone Number: 

Facsimile Number: 

Email Address: 

WWW Site: 





J 

Belgrade Radio (1 or 2 or 3) 

BELGRADE RADIO 

Program broadcast by RTS [Sanja Daramel~medovic] 

USIA 





Politika-In Belgrade 

Sourceline: 

Type of Publication: 

Address: 

Chief Editor: 

Telephone Number: 

Facsimile Number: 

Email Address: 

WWW Site: htty:/ / 

Serbian newpaper. Out of Belgrade. (more information on website, 
though not in English) 

6. 



Vecernje Novosti-In Belgrade-popular in BJ 

Sourceline: 

Type of Publication: 

Address: 

Chief Editor: 

Telephone Number: 

Facsimile Number: 

Email Address: 

WWW Site: 



II .' News Agencies 



SRNA 

Sourceline: Belgrade SRNA in Serbo-Croatian 

Translation of name: SRNA is an acronym for "Serbian Republic News 
Agency" (Srpska Novinska Agnecija) 

Identification: "Belgrade 9840. News by the SRNA agency." 

WWW Site: http: / / ~7ww.netrover.com/ -dragice/srna.html 

SRNA, was set LIP at the beginning of the war. It is under the direct control of 
state and ruling party (SDS, Serbian Democratic Party) structures in Pale. 
[IWPR] 

Bosnian Serb News ~ ~ e n c ~  (Pale) - controlled by the Pale regime, known for 
fanning nationalism. [Sanja Daramehmedovic] 

Serbian republic news agency. Also is name of a newspaper in the Srpska 
area of Bosnia-Herzegovina, 

-. . 



ONASA NEWS AGENCY 

OSLOBODJENJE NEWS AGENCY 

Address: Dzemala Bijedica 185 
Ferliadja 1911, 71000 Sarajevo 

Telephone Number: 387,71,521,175 

Facsimile Number: 387,71,444,237 

Modem: 387,71,444,607 

Editor-in-chief: Mehmed Husic 

Director: Ra j ko Zivkovic 

The agency was founded in April 1993. 

The Agency comprises of : 

1. General Service - consisting of two blocks of news 
- the morning service, transmitted between 10.00 and 11.00 p.m. 
- the afternoon service, transmitted between 1.30 and 3.00 p.m. 
- evening service, transmitted between 5.30 and 7.00 p.m. 

2. Special Service -press reviews from the republics of former Yugoslavia. 

3. Military Service - a military bulletin that brings military information from 
Bosnia, the former Yugoslavia and the world. 

Employees: Twenty; general manager, editor-in-chief, commercial manager, 
five English translators, three computer operators, three editors, and the rest 
are technical personnel. May 15, 1995 



BH PRESS 

Telephone Number: 

Facsimile Number: 

Director: 

Editor in Chief: 

WebSi te: 

Obala Kulina Bana 1, 71000 Sarajevo 
Branilaca Grada 24, Sarajevo 

387,71,661,925 
387,71,663,772 

387,71,664,360 
387,71,664,894 

Kemal Muftic 

Edis Mesihovic 

http:! /usess.l~ol.gr/ -40s-deus! 

Official News Agency. [IWPR] 

- -- 



MINA 

Sourceline: Muslimanska Inforn~ativna Agencija 
(Muslim Information Agency) 

An agency of the Islamic community. [IWPR] 



SAFAX 

A specialized agency, owned by Media Plan. [IWPR] 



HABENA 

Events of special interest to Croats are covered by the HABENA news agency. 
HABENA is tied closely to the Croatian state news agency, HINA, but also 
exchanges services with the independent Sarajevo agency, ONASA. [IWPR] 



HINA 

WebSite: http:/ lwww.l~ina . l~r l  

Croatian News Agency. WebSite is provided in Engish and Croat. 



Interna a1 Radio 
Broadcast Platforms 



R F E  (Radio Free Europe) 

B B C (British Broadcasting Corporation) 
VOA (Voice of America) 
VOA-Europe (Voice of America -Europe) 



ous Radio 
Broadcas latforms 



Nezavisni Radio AB 
Visoko 

OTI Information (08.12.96): 

Director: Amira Bravic 
Type: Indepent and privately owned by Amira Bravic 
Programming: Mostly music, little politics. regular broadcast of BiH radio. 
Frequency: 91 MHz 
Range: Area of Visolto Municipality 



Radio Maoca 

Frequency: 93.7 FM 

Bosnian 

Radio Modrica 

Frequency: 93 FM 

Serb 

Radio Orasje 

Frequency: 96.9 FM 

Radio ASK 

Ilidza 

Director: A kif Mirojevic 

Radio Gradacac 

Frequency: 91.8 FM & 95.6 FM 

Bosnian 

Radio Srebernik 

Frequency: 92.1 Fh? 



Radio Vlasenica 

Frequency: 99.8 FM 

Serb 

Radio Sekovici 

Frequency: 92.8 FM & 99.3 FM 

Serbian 

Radio Milici - - 

Frequency: 102 FM 

Serbian 

Radio Kladanj 

Frequency: 87.9 FM & 91.5 FR4 

Bosnian/ Muslim 

Radio Bratunac 

Frequency: 

Serbian 

Radio Doboj 

Frequency: 96.3 FM & 97.5 FM 

Serbian 



Radio Konjic 

Frequency: 99.3 FM 

Bosnian 

Radio Kiseljak 

Frequency: 92.8 FM & 94.1 FM 

Croat 

Radio Pazarich-Hayat 

Frequency: 101.9 FM 

Radio Vogosca 

88.2 FM - 
-. 

Frequency: 

Bosnian " 

Telephone: 546,660 

Address: Mose pijade 25, Vogosca 

POC: Sevel Ganijun 

Bos Petrocac 

Frequency: 96.5 Fhl & 1051 AM 

Bosnian 

Telephone: 

roc: Mr. Aris Jasarevic 



Drava 

Frequency: 

Croat 

Telephone: 

roc: 

Livno 

Frequency: 

Bosnian 

Telephone: 

roc: 

Prozor 

Frequency: 

Croat 

Telephone: 

Vitez 

Frequency: 

Croat 

Telephone: 

roc: 

088,820,202 

Jadrana Garic 

770,222 

Pero Paulovic 



Radio Breza 
Breza 

;ilovic Despo 

Telephone Number: 387, ,763,253 

Facsimile Number: 387, ,763,510 



- 

- Radio Lukavica 

- 

- Radio Srbinje 

Radio Nevesinje 

Radio Caplinja 

I Radio Una-Sana Canton 

N 
Radio Velika Kladusa 

Radio Velkaton 



Brcko Srpski Radio 

Sourceline: Brcko Srpski Radio Brcko 

Station Identification: Srpski Brclto 

Hours of Opera tion: 06:OO-1600 GMT Local programming 
1600-06:OO GMT rebroadcasts Radio- 
Televizija Sryska regional radio 
programming. 

Frequencies: 94.8 MHz; 1485 kHz 

Newscasts: 06:05; 07:30; 11:30; 15:OO GMT 

Address: - Pero Kitic, 76000 Brcko 

Editor in Chief: Savo Todorovic 

Telephone Number: 387,76,25,435 

Facsimile Number: -. 



I/ . Production Companies /I 
LAV FILM 

Mirjana Zoranovic contact in Sarajevo 



and . 



AS (monthly, irregular) 
Petra Dokica 3 
648-602 
Dzemal Dzermic, editor-in-chief 

CORRIDOR (Society for psychological and humanitarian aid) 
magazine 
Ferhadija 23 
472-439 
Nurdzihana Dozic, editor-in-chief 

D A R  
New children's magazine, publislied by "Nasa Djeca" 
Ratka Vockica bb 
Tel. 075-35-91 5, 233-898 
Ana Miskovic, Editor in-chief -. 

EKO O K 0  (ecology journal) 

published by Ecological movement SKAKAVAC 
Hajdar Arifagic, editor-in-chief 

FANTOM SLOBODE 

Skenderija 31 
649-943 
Semezdin Mehmedinovic, editor-in-chief (home 530-186) 



HRVATSKO-BOSNJACICI TJEDNIK 
(printed in Zagreb) 
Visnjik 50 a 
470-072,664-925 
Zelijko Ivankovic, editor-in-chief 

ISTINA 0 BOSNI I HERCEGOVINI 
Phelivanusa 26 
Ancona: 071-759-0257, fax 071-759-0257 
Sarajevo Fax: 071-615993; phone: 071-6'15-993 
Editor-in-chief: Sadrija Eminovic 

LIBERO 
Ivana Krndelja 4 
tel. 525-412, fax 612-237 
Dragan Bombek, editor-in-chief 

NARODNE NOVINE 
(irregular, Peoples Party) 
Olimpijskih pobjednika 13 
472-439 
Kerim Lucarevic, editor-in-chief 

NEDJELJA OSLOBODJENJE 
SzemaIa Bijedica 185 
442-404; 442-403 
Mehmed Halilovic, editor-in-chief 



PODRINJSKE INFORMATIVNE NOVINE - 
PIN 
Titova 18 
650-027; 472-400 
Fadil Mujagic, editor-in-chief 

POGLEDI 
(Magazine for science, art and culture) 
Published by the Moslem Cultural Society Preporod, Tuzla 

PREPOROD 
(Islamic Community) 
Reisa Causevica 2 
664-496; 663-690 -. Aziz Kadribegovic, edi tor-in-chie f 

PREPOROD [Cul turd Society] 

Islamic Community [Media Reaction] 



PRI JATEL J 
(Red Cross Sarajevo) 
Publisher: Red Cross Sarajevo 
Trampina 2 
664-427; fax: 664-426 
Enver Mehmedbasic, editor-in-chief 



Repulika 

Translation of name: The Republic 

Type of publication: Monthly 

Publisher: "Rabic," Sarajevo 

Editor-in-Chiek Goran Mikulic 

Address: Cekalusa (for~mer Nemanjina) 39 

Telephone Nmber: 387,71,431,867 

Facsimile Number: . 387,71,664,987 

Bosnia Republican Party newspaper. [USIS] 

Please note next Entry: 

-- 

Repulika 

Translation of name: 

Type of publication: 

Publisher: 

Acting Edi tor-in-Chief: 

Address: 

Telephone kTmber: 

Facsimile Number: 

TIw Republic 

Monthly 

SA K-Trade 

Zcljko Gakovic 

Vrazova S/ TI, Sarajevo 

?A7,7l144l ,867 

387,71,661,987 



SARP 
(consumers magazine-mon thl y) 
Djidjikovac 9 
444-367 
Adjul Fazlic, editor-in-chief 



STECAK 
(Croatian monthly sponsored by Napredak) 
Josipa Stadlera 5 
441-303; 441-686 
Mirko Marjanovic, editor-in-chief 

SPECTAR 
(Citizen's magazine, published by International Center for Peace and the 
Citizens' Forum) 
Darovalaca krvi 3 
Phone: 663-626; 536-990; Fax: 442-328 

STYLE 
(e/2 weeks; Social Democratic Party) 
Dosi tejeva 2 / a  -. 

663-627 
Suad Arnantovic, editor-in-chief 

W H Y  
(Publication for H L I ~ I ~ I I  Rights and Peace) 
first issue November 1994 
Founder and Publisher: Citizen's Forum a n d  International Peace Center 
Obala Kulina Bana 1 
Phone: 663-626; Fax: 442-328 
Ibrahim Spahic, edi tor-in-chief 



ZENA 21 
(magazine for woman and family) 
Publisher: Women humanitarian society "Zena 21" 
Vase Miskina (Ferhadij) 23 
441-908 
Nurdzihana Djozic, editor-in-chief 

ZE KORIDOR 
(magazine for refugees, similar to Koridor from Sarajevo) 

DIJALOG 

ZE MAGAZIN 

STAZE' 



// Econo gazines 11 



BIZNIS MAGAZIN 
Titova 7a 
473-044; 656-135 
Office in Ljubljana: Ajdovscina 4 
Editor-in-chief: Ekrem Dupanovic 

Ekonomist 

Address: Fu tura Grou p Sarajevo, Trampina 12 

Telephone: 

Director of Marketing: Senad Becic 

This is a thirty two (32) page weekly newspaper. Printed in color and in 
Zagreb, this newspaper is well laid out and appears to be funded by outside 
sources. 

-. 

POSLOVNE NOVINE 
Mula Mustafe Baseskije 47 
460-748,461-009 
Director: Ismet Ibricevic 
Editor-in-chief: Sanja Bogdanovic 

ZADRUGAR 
Omladinsska 1 
663-720 
Editor-in-chief: Besin Avdagic 





Agencia Intermedji 

Behar  
(cultural magazine) 
Danila Djokica 
Tel. and Fax: 610-252 
Editor-in-chief: Tahir Pervan 

Odjek 
(The Echo) 
Cultural magazine 
Krlja Tvrtka 18/2 
Nermina kursyahic 471-668 (home) 
Savo Vasiljevic 
Alma Lazarevska (Boro's wife) 
Dalila Dizdarevic 
Haris Pasovic -. 

Senada Kreso 
Nermina Zildzo 

Sinaest 
film magazine 
Stronsmajerova 1 /2  
no phone 
Editor-in-chief: milan Cvijanovic 

Video Mix 
(film, TV, video) 
Djure Djakovica (Alipasina) 2 
442-341, 655-154 
Editor-in-chief: Vesko Kafic 



Slovo 
(Society of Writers of Bosnia & Herzegovina) 
monthly magazine, printed by OK0 and distributed by Oslobosdjeneje) 
Kranjceviceva 4 
443-514; 471-158 
Editor-in-chief: Zlagko Topic 



I/ MEDIA TUTIONS 11 
Soros Media Center 
Bor Kontic, editor-in-chief 
Tel. 670-666 
M. Kantardzica 3 

Media Center 
RTV Building 
462-510; Fax. 455-104 
Zoran Udovicic, Director 
Mrs. Nada Pekusa - 



R AND 
OUSES: 

SVJETLOST 
Branilaca grada 37 
Tel. 664-006 
Director: Enes Sipraga 

VESELIN MASLESA 
Obala 4 
Tel. 521-476 
Director of Publishing Dept.: Salko Zahiragic 

-. 
OI<O 
Pavla Goranina ( Pruskaceva) 13 
Te. 484-254; 663-973 
Director: Rasim Rapa 

SLUZBENI LIST 
Magribija 3 
Tel. 663-470 
Director: Mehmedalija Huremovic 



Inter Access 

UTIC and others (USIS) confirm that it is the only Internet source in the 
Federation, and it has 4000 subscribers. 

The number of media services which have web sites and are actively using 
the internet leads us to conclude that the Internet is a viable vehicle for 
disseminating information as a secondary dissemination vehicle. This should 
reach the elite (media and public and the Diaspora, among others. 

Sarajevo Line 

This is a journalism project that c7110ws Internet users around the world to 
communicate. -- 



Related WebSites 

OSCE 



Attachment #2 

Budgets/Programs Developed 
for USAID (Work Plan) 



Ms. Pamela Stevens 
USAID 
Arlington, Virginia 

Via Facsimile 
703 875-1957 

CC: Mallory Greene - 

Mike Kerst 
Jim Watson 

Dear Ms. Stevens: 

Based on consultations which occurred in Sarajevo, Bosnia between USAID and 
The Rendon Group, we are-requesting-an increase of $55,256.00 in our Other 
Direct Costs in order to be capable of implementing the existing Task Order and 
to meet the requests and requirements of the USAID-Bosnia mission. This 
$55,256 increase is also an increase to the total Task Order amount, for a new 
Task Order amount of $455,256.00. 

In general, the reason for this additional request is that the first budget did not 
accurately reflect the costs of services and other items in Bosnia. Specific 
descriptions are provided by cost category. 

Participating in these consultations on behalf of USAID were Mr. Mike Kerst 
(USAID-Bosnia), Ms. Mallory Greene (USAID-Washington), Mr. William 
Penoyar (USAID-Washington. 

We have divided these additional requests by existing ODC categories. A more 
detailed explanation can be found as Attachment I. 
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Attachment I 

Telephone Services 

Total Funds Expended: 4,068.00 
Total Funds Obligated: 4,000.00 
Total Funds Required: 4,100.00 

Sub-Total: 12,168.00 

Total Amount Budgeted: 3,000.00 

Tot a1 Additional Re~uest:  9,168.00 

Justification for expenditures to date and assumptions for additional funds 
follow. 

Additional telephone-and facsimile transmission charges are based on actual 
costs in Sarajevo. These assumptions include increased calling in the amount of 
$3,000 and the addition of one (1) local telephone line. 

Assumption: 

50 calls per day x 2 people x 5 days = 5OOcalls per week 
15 calls per day x 1 person x 6 days = 90 calls per week 

3000 minutes Rate @ .3DM =900 DM approximately $600 per month x 5 months 

Add one (1) local line 1500DM = $1100 
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Categorv 1II.B Office Rental 

Total Funds Expended: 8,274.00 
Total Funds Obligated: 
Total Funds Required: 3,300.00 

Sub-to tal: $1 1,574.00 

Total Amount Budgeted: 10,000.00 

Total Additional Re~uest :  $1,574.00 

Additional funds which are required to complete the implementation is $3,300 
based on the following assumptions: 

Rent through June 30,1997 $2,000 
Utilities through June 30,1997$25 perwk 24 $ 600 
Cleaning Services through June 30,1997 $55 x 5 $ 275 
Supplies @ $25 per month x 5 months $ 125 
Maintenance @ 300 DM $ 200 

Categorv 1II.C Office Equipment 

Total Funds Expended: 7,129.00 
Total Funds Obligated: 0.00 
Total Funds Required: 240.00 

Sub-to tal: 7,369.00 

Total Amount Budgeted: 8,000.00 

Total Additional Request: c631> 

Justification for expenditures to date and assumptions for additional funds 
follow. 

An additional $240 is planned for expenditure in this category. We are requesting 
authorization to transfer the unused amount $631.00 to Category 1II.F Computers 
and Printer. 
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Catenorv 1II.F Computers and Printer 

Total Funds Expended: 0.00 
Total Funds Obligated: 4,387.00 
Total Funds Required: 10,000.00 

Sub-Total 14,387.00 

Total Amount Budgeted: 7,000.00 

Transfer from 1II.C 631 .OO 

Total Additional Request: 6756.00 

Justification for expenditures to date and assumptions for additional funds 
follow. 

We have ordered and paid $4,387 for one (I) computer and one (1) printer. 
Additional computer equipment has been identified and ordered to support the 
local hires in the amount of $10,000. This additional equipment includes two (2) 
computers, cabling, software, accessories and delivery. 
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Category II1.G Research 

Total Funds Expended: 801.00 
Total Funds Obligated: 355.00 
Total Funds Required: 3,675.00 

Sub-To tal: 4,831.00 

Total Amount Budgeted: 1,476.00 

Total Additional Resuest 3,355 

Justification for expenditures to date and assumptions for additional funds 
follow. 

Assumption: 

This research covers weekly collection of news items in Bosnian press by local 
research service and periodic collection of television news as required. 

Media Plan: 320DM per month = $215 per month x 5 months $1075 
Media Plan: 600DM per month = $400 per month x 5 months $2000 
Research on Survey - -- $ 600 
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Program Additions 

Local Car and Driver: 

Assumptions for additional funds follow. 

The current approved plan requires travel outside of Sarajevo: 
one (1) day per week x 16 weeks @ $300 per day. 

Total Additional Request $4,800 

Local Hoteyperdiem Charges: 

Assumptions for additional funds follow. 

The current approved plan requires travel outside of Sarajevo: 
one (1) day per week X 16 weeks @ $150 per day 

Total Additional Request $2,400 

Media Briefings: - .--. 

Assumptio~.ls for additional funds follow. 

The current approved plan has established a schedule of regular media briefings 
Through June 30,1997. 

a 5 0 0  per briefing X 24 briefings 

Total Additional Request $12,000 
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Information Packets: 

Assumptions for additional funds follow. 

The current approved plan requires the production of three hundred (300) 
information packets to be used by USAID staff in local meetings with opinion 
leaders. 

Local production costs is based on actual production costs in Sarajevo @ 15 DM 
per Information packet. 

Total Additional Request $3,000 

Bulletin: Assumptions for additional funds follow. 

The bulletin will be produced in two (2) languages: English and Bosniak. The 
English version will be disseminated by electronic mail. The Bosniak version will 
distributed through Facsimile transmission and in hard copy. 

Three Hundred (300) copies will be distributed by facsimile transmission and 
One Thousand (1000) copies will be distributed by mail. 

- --. 

Facsimile transmission costs are: 600 DM per month for five (5) months-$2000 
Printing Costs are: 1350 DM ($900) per month for five (5) months-$4500 
Postage Costs are: .5DM x 1000 pcs 500DM= $334.00 
Envelope Costs are 1000 pcs = 350DM x five (5) months=$1250 

Total Additional Request $8,084.00 

Translators: Assumption for additional funds follow. 

We would like to hire a local Bosniak translator and on an ad-hoc basis a Croat 
translator to support the translation of material for in-country dissemination. 
($2,250.00) 
Total Additional Request $2,250.00 

Video Tape Translations and Dubbing: Assumption for additional funds 
follow. Video tape translations and dubbing: Cost for local translation and local 
video dubbing of USIA television programs on economic reconstruction and 
privatization ($2,500.00) 
Total Additional Request $2,500.00 
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I I I 

IMPLEMENTATION ! I 

Programs to be Implemented with 
Existing $400,000 budget. 

5.0 INFORMATION ACTIVITIES I 
I 1 I I I 

(FY 1997 
1 Daily 

Number  ate 
of Days /year 2 
witravel 1 thru 9130197 

i 

Total I 
FY 1997 i 

5.1 ~elevision Program 
30 minute monthly television program. 

I I i 

I 
1 
I 

5.2 Public Service Announcements 

5.3 Information Packets 

5.5 Speakers Bureau 

I I 

Personnel - existing task order 
Production of materials locally in SAR 
Minimal produced - use press packets instead 

5.4 Toll-Free Phone Bank (Help-Lines) 

Local Hire - use second local person 
in existing budget 

Office Expense - included above - - - 
Telephone - additional $1 00 mo x 6 mo 
Local Transportation - no travel for TRG staff 

5.6 Letter from Political/Governmental Principals 1 

Costs for writing letters are within existing task order 
I 

I , 
I 
I 

I 

1 

5.7 World Wide Web 1 i 

5.8 Moderated mailings Lists and Database Management I 
I 

----- 
I I 
I 

5.9 Electronic Bulletin BoardsIChat Rooms 

I I I I 

5.1 I Ombudsman I I 1 

I I I 
i I 

I 
1 i I 

5.1 0 Collateral Material 1 I I 

6.0 NEWS PROGRAMS 

Local clipping services @ $200 month I 1 I 
Clip papers available to local vendor, Media I - I - 
Monthly cost for newspapers for clipping 6 '  S200.00 ' $1,200.00 

I 

I I I 

I 
, 

Local Personnel @ Use existing - . - - -. -. - . - -- 
local TRGIPW stafflExpert Team I 

I I I 
6.1 Clipping Services 
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Budget- As Is 

Programs to be Implemented with IFY 1997 1 

I I I 

6.3 News Releases by Event 
I I I I 

Existing $400,000 budget. 

Room rental1Refreshments $250 x 12 briefinl 
Transportation $50 x 12 
12 overnights x 2 people x $100 each 
Materials $75 x 12 

Use Press Packets from Below 

(Daily 

I -. 7- 7 
Personnel - use personnel abovelexisting task order 

+-- 

Expenses - within other budget items (telephone) - I  -- - -  - 
- I 

Number 
of Days 
wltravel 

1 2  
12  
24  

Personnel - use personnel abovelexisting task order 1 1 
Expenses - within other budget items (telephone) i 

I I -4----- t - -1 -- 

I 

Personnel - use personnel abovelexisting task order 

Rate 
Year 2 
thru 9/30/97 

$250.00 
$50.00 

$100.00 

$100.00 Assume 4 PWlExpert Team events per month 
@ $100 per month communication 

telephonefiax cost per event 

Total 
FY 1997 

$3,000.00 
$600.00 

$2,400.00 

$600.00 6 

.-. - - - -- 

I ~ a n d l i n ~  Charge / $136.00 ' 
I - 

I I 
I ' $10,836.00 

6.7 Press KiUMedia Packs 

Personnel - use personnel abovelexisting task order I 
I 

Local production, Material, and 1 200 $3.00 ) $600.00 y- - 
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i 

duplicating Costs 
Produce 200 kits @ $3 per kit (xerox 

fact sheetslinfo sheets and put into plain 
folder -- no logos, no letterhead I 

6.8 Weekly/Regular News Column/Article 

I ; --1__7____7 

I 
I 

I 

Personnel - use TRG/PW/Expert Team personnel abovelexisting task order 
114 Page Ad -Placement in local papers 
Tuzla - 1 time a month 

Front Slobode-114 page- 250 DEM 
for 5 months - begin Feb 97 

Sarajevo - 1 times a month 
Vecernje Novine--1/4 page- 250DEM 

for 5 months - begin Feb 97 

1 
I -- - -- --- - -- - . .- -. - - - 

I ---- , - - 
/_-__ 21 $170.00 $340.00 _ _ .  - - - 

I r-------- - - - . - -- - 
--. - 

- 21 . -. -- $170.00 - . , - - . $340700_- 
Zenica: Nasa Rijec-114 page-100 DEM 2 . _ _ _  s68.0_0 $136.00 
Mostar (Croatia Proper): 

Slobodna Dalmacija--114 400 DEM (est) 
Mostar (2nd publication 

114 page 4 5 0  DEM (est) 

- - - -  
21 $272.00 - $544.00 ____ 

1 

* 

21 $170.00 j $340.00 1 
6.9 Media training. ----r--- ---& 

I I 



Budget- As Is 

Page 3 

FY 1997 1 - - - .  -- 

D a i l y _ _  
Rate I ---- - - 
Year 2 /Total I - 
thru 9130197 1FY 1997 ! 

, 
Programs to be Implemented with I 

I I I I 

Existing $400,000 budget. 
Number ( 
of Days 
wltravel 



Activity Calendar-As Is 

(with Existing $400,000 Budget /Benchmark Calendar for Privatization 1 

I I I I determined wifh CMC) I 
I I I 

I I 

Activity 

5.0 Information Activities ] 1 / I 

Public Education Activities - Bosnia 

Implementation & ~anagemel  

I .+--+ '-- 5.1 Television Program - 30 minutes monthlyl 
I I I 

Jan-97 

1 I -  

/ 

I 1 
I I 

.- 

5.2 Public Service Announcements I -- 
I 

- -, - - - -- - . - 
I 

I I I I I I I 

----- L 

5.3 Information Packets 1 -k--r- - - -  
I 

Feb-97 

, , 1 

5.4 Toll Free Phone Bank (Help-line) I I I 

I I I 1 
I 

I 5.7 World Wide Web I -- - - 
, --.-- v- 
-1 

7- 

5.8 Moderated Mailing Lists and Database Management 

5.9 Electronic Bulletin BoardsIChat Rooms I 
I 7- 
I ----- t----- 

I I - 1  

5.1 0 Collateral Material i i I 

I I 

Mar-97 

15.1 1 Ombudsman I 1 I j . I _ -  I I I 
I 1 I I - - . - - .- ?. I d- 

16.0 News Programs l 

I I 
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Activity Calendar-As Is 

determined with CMC) I I I I I I 
I I I I 1 i 

With Existing $400,000 Budget 

6.3 News Releases bv Event 

Benchmark Calendar for Privatization 
Public Education Activities - ~ o s n i a  

Activity lrnplernentatlon 

I I 16.9 Media Training I I I 1 I 
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Bosnia 
Public Education and Awareness Program 

In Support of Privatization 
Program As Is 

With Existing $10,000 Budget 

Television Program - No Activity 
Public Service Announcements - No Activity 
Information Packets - No Activity 
Toll-Free Phone Bank (Help Lines) - No Activity 
Speakers Bureau-No Activity 

Letters: 
On a selective basis-letters from political/governmental principals from 

governments advocating the privatization of national assets will be requested to 
sign and mail letter@) to targeted groups, including but not limited to: the Expert 
Team, the Executive Branch, the Parliament, and the Privatization Agency 
members. 

Implementation begins. 
-. 

5.7 World Wide Web - No Activity 
5.8 Moderated Mailing ListsDatabase Management - No Activity 
5.9 Electroiiic Bulletin Boards/Chat Rooms-No Activity 
5.10 Collateral Material - No Activity 
5.11 Ombudsman- No Activity 

6.1 Clipping Service: 
Collection and dissemination of news related to privatization in the 

Federation. The news will be collected from three (3) separate sources and 
provided to an approved list of recipients. 

Use local vendor. (Clip local newspapers, obtain and edit material from 
IWPR, monitoring and reporting on the new media and economic development 
in the Federation. Edit into a news summary relating to economic affairs). 

6.2 News Briefings: 
Preparation and implementation of a series of briefings for indigenous 

and international media reporting on and in the Federation. Twelve briefings 
total, plus the daily IFOR briefing. 

Preparation and implementation of a series of briefings for indigenous 
and international media reporting on and in the Federation - editors by 
geography, international media, journalists by geography. Briefings held in 
Tuzla, Zenica, Bihac, Mostar (2) and Sarajevo. Twelve briefings, plus daily IFOR 
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briefing. Use Press Packets for briefing materials. 

6.3 News Releases by Events: 
. Design and Implementation of news releases and news advisory 

dissemination, on an event by event basis. Activity begins. 

DRAFT 

6.4 Ring-Arounds: 
Follow the dissemination of news releases or news advisories, including 

telephoning recipients - activity begins. 

6.5 Newsletter/Bulletin - No Activity 
6.6 Inte~ew/Bookings/Pitching- No Activity 

6.7 Press Kits/Media Packs: 
Press kitslmedia packs containing information related to the history, 

status and progress made on privatization in the Federation. 
Design and production of press kits, media packs. Printing. 100 kits 

produced at cost of $3.each - xeroxing of materials, background information. No 
logos, letterhead. 

6.8 Weekly/Regular News Column/Articlemn/Article-No Activity 

6.9 Media Training - No Activity 
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I FEBRUARY 1997 I 

5.1 Television Program - No Activity 
5.2 Public Service Announcements- No Activity 
5.3 Information Packets - No Activity 
5.4 Toll-Free Phone Bank (Help Lines) - No Activity 

5.5 Speakers Bureau: 
Design and administration of a speakers' bureau that will respond to 

requests for information and schedule additional speeches from which 
arguments on privatization can be supported. (One to one; one to small group; 
one to large group; lobbying teams). 

Local TRG staff to book PW and Expert Team into as many events as 
possible. Identify people from each organization who will speak and the number 
of days per month each will comment to the Speakers Bureau program. Speakers 
Bureau begins to work. 

5.6 Letters: 
Implementation continues 

5.7 WWW - No Activity 
5.8 Moderated Mailing Lists/Database Management - No Activity 
5.9 Electronic Bulletin BoardsIChat R Q O ~ S  - No Activity 
5.10 Collateral Material - No Activity 
5.11 Ombudsman - No Activity 

6.1 Clipping Service: 
Continue clipping service. 

6.2 News Briefings: 
Continue preparation and implementation of a series of briefings for 

indigenous and international media reporting on and in the Federation - editors 
by geography, international media, journalists by geography. Briefings held in 
Tuzla, Zenica, Bihac, Mostar (2) and Sarajevo. Twelve'briefings, plus daily IFOR 
briefing. Production of Materials. 

6.3 News Releases by Events: 
Continue Design and Implementation of news releases and news advisory 

dissemination, on an event by event basis. 

6.4 Ring-Arounds: 
Follow the dissemination of news releases or news advisories, including 

telephoning recipients - activity continues. 

6.5 Newsletter/Bulletin - No Activity 
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6.6 Interview/Bookings/Pitching: 
Individual contact of news organizations to pitch (sell) specific story or 

book an interview for designated spokespersons. Activity begins. 

6.7 Press Kits/Media Packs-No Activity. 

6.8 Weekly/Regular News Column/Articlemn/Article: Once a Month in Tulza, 
Sarajevo, Zenica, and Mostar (2 papers) 

Drafting, translation and dissemination of special op-ed or newspaper 
column to selected local newspapers. Activity begins. 

6.9 Media Training- - No Activity 
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MARCH 1997 I 
5.1. Television Program - No Activity 
5.2 Public Service Announcements- No Activity 
5.3 Information Packets-No Activity 
5.4 Toll-Free Phone Bank (Help Lines) - No Activity 

5.5 Speakers Bureau: 
Speakers Bureau continues to work. 

5.6 Letters: 
Implementation continues 

5.7 WWW - No Activity 
5.8 Moderated Mailing ListsDatabase Management - No Activity 
5.9 Electronic Bulletin BoardsIChat Rooms - No Activity 
5.10 Collateral ~ a t e n a l  -No Activity 
5.11 Ombudsman - No Activity 

6.1 Clipping Service: 
Continue clipping service. 

6.2 News Briefings: -- 
Continue preparation and implementation of a series of briefings for 

indigeno~s~and international media reporting on and in the Federation - editors 
by geography, international media, journalists by geography. Briefings held in 
Tuzla, Zenica, Bihac, Mostar (2) and Sarajevo. Twelve briefings, plus daily IFOR 
briefing. Production of Materials. 

6.3 News Releases by Events: 
Continue Design and Implementation of news releases and news advisory 

dissemination, on an event by event basis. 

6.4 Ring-Arounds: 
Follow the dissemination of news releases or news advisories, including 

telephoning recipients - activity continues. 

6.5 Newsletter/Bulletin - No Activity 

6.6 Interview/Bookings/Pitching: 
Individual contact of news organizations to pitch (sell) specific story or 

book an interview for designated spokespersons. Activity continues. 

6.7 Press Kits/Media Packs-No Activity 
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6.8 Weekly/Regular News Column/Articlemn/Article-Once a Month in Tulza, 
Sarajevo, Zenica, and Mostar (2 papers) 

Drafting, translation and dissemination of special op-ed or newspaper 
column to selected local newspapers. Activity continues. 

6.9 Media Training- - No Activity 
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o m  
"" < " ^ " "  , 

" > >  
- * I  APRIL 1997 I 

5.1 Television Program - No Activity 
5.2 Public Service Announcements- No Activity 
5.3 Information Packets-No Activity 
5.4 Toll-Free Phone Bank (Help Lines) - No Activity 

5.5 Speakers Bureau: 
Speakers Bureau continues to work. 

5.6 Letters: 
Implementation continues 

5.7 WWW - No Activity 
5.8 Moderated Mailing Listspatabase Management - No Activity 
5.9 Electronic Bulletin BoardsKhat Rooms - No Activity 
5.10 Collateral Matedal -No Activity 
5.11 Ombudsman - No Activity 

6.1 Clipping Service: 
Continue clipping service. 

6.2 News Briefings: - --. 

Continue preparation and implementation of a series of briefings for 
indigenous and international media reporting on and in the Federation - editors 
by geography, international media, journalists by geography. Briefings held in 
Tuzla, Zenica, Bihac, Mostar (2) and Sarajevo. Twelve briefings, plus daily IFOR 
briefing. Production of Materials. 

6.3 News Releases by Events: 
Continue Design and Implementation of news releases and news advisory 

dissemination, on an event by event basis. 

6.4 Ring-Arounds: 
Follow the dissemination of news releases or news advisories, including 

telephoning recipients - activity continues. 

6.5 Newsletter/Bulletin - No Activity 

6.6 Interview/l3ookings/Pitching: 
Individual contact of news organizations to pitch (sell) specific story or 

book an interview for designated spokespersons. Activity continues. 

6.7 Press KitsIMedia Packs-No Activity 
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6.8 WeeklyIRegular News Column/Articlemn/Article - Once a Month in Tulza, 
Sarajevo, Zenica, and Mostar (2 papers) 

No activity. 

6.9 Media Training- - No Activity 
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I MAY 1997 I 
Television Program - No Activity 
Public Service Announcements - No Activity 
Information Packets-No Activity 
Toll-Free Phone Bank (Help Lines) - No Activity 

Speakers Bureau: 
In House Speakers Bureau continues to work. 

Letters: 
Implementation continues 

WWW - No Activity 
Moderated Mailing ListsDatabase Management: - No Activity 
Electronic Bulletin Boards/Chat Rooms - No Activity 

5.10 Collateral MateAal - No-Activity 
5.11 Ombudsman - No Activity 

6.1 Clipping Service: 
Continue clipping service. 

6.2 News Briefings: --_. . 

Continue preparation and implementation of a series of briefings for 
indigenous and international media reporting on and in the Federation - editors 
by geography, international media, journalists by geography. Briefings held in 
Tuzla, Zenica, Bihac, Mostar (2) and Sarajevo. Twelve briefings, plus daily IFOR 
briefing. Production of Materials. 

6.3 News Releases by Events: 
Continue Design and Implementation of news releases and news advisory 

dissemination, on an event by event basis. 

6.4 Ring-Arounds: 
Follow the dissemination of news releases or news advisories, including 

telephoning recipients - activity continues. 

6.5 Newsletter/Bulletin - No Activity 

6.6 Interview/Bookings/Pitching: 
Individual contact of news organizations to pitch (sell) specific story or 

book an interview for designated spokespersons. Activity continues. 

6.7 Press KitsIMedia Packs-No Activity 
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6.8 WeeklyIRegular News Column/Articlemn/Article-- Once a Month in Tulza, 
Sarajevo, Zenica, and Mostar (2 papers) 

No activity. 

6.9 Media Training - No Activity 
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$&?,' - L I JUNE 1997 1 

5.1 Television Program - No Activity 
5.2 Public Service Announcements - No Activity 
5.3 Information Packets:- No Activity 
5.4 Toll-Free Phone Bank (Help Lines) - No Activity 

5.5 Speakers Bureau: 
In House staff working. Speakers Bureau continues to work. 

5.6 Letters: 
Implementation continues 

5.7 WWW - No Activity 
5.8 Moderated Mailing ListsDatabase Management - No Activity 
5.9 Electronic Bulletin BoardsKhat Rooms - No Activity 
5.10 Collateral ~ a t e n a l  -No Activity 
5.11 Ombudsman - No Activity 

6.1 Clipping Service: 
Continue clipping service. 

6.2 News Briefings: -- 
Continue preparation and implementation of a series of briefings for 

indigenous *and international media reporting on and in the Federation - editors 
by geography, international media, journalists by geography. Briefings held in 
Tuzla, Zenica, Bihac, Mostar (2) and Sarajevo. Twelve briefings, plus daily IFOR 
briefing. Production of Materials. 

6.3 News Releases by Events: 
Continue Design and Implementation of news releases and news advisory 

dissemination, on an event by event basis. 

6.4 Ring-Arounds: 
Follow the dissemination of news releases or news advisories, including 

telephoning recipients - activity continues. 

6.5 Newsletter/Bulletin - No Activity 

6.6 Interview/Bookings/Pitching: 
Individual contact of news organizations to pitch (sell) specific story or 

book an interview for designated spokespersons. Activity continues. 

6.7 Press Kits/Media Packs - No Activity 
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6.8 Weekly/Regular News Column/Articlemn/Article- - Once a Month in 
Tulza, Sarajevo, Zenica, and Mostar (2 papers) 

No activity. 

6.9 Media Training - No Activity 
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Budget-Mid Level Jan-Jun 97 

1 IMPLEMENTATION I I 1 I I 

2 

I 

I Additional Supportllnfrastructure Costs: 
Local communications 
Office RentalIUtilties 
Office Equipment-FAXIComputers 
Research 

Six Months Mid-Level Budget and Programs 

PIS Level I I  Professional Services 
Hazard Duty Pay 
Lodging 
Meals 
Airfare/cabs/local transport. x 1 trip 

I I I I 

5.0 INFORMATION ACTIVITIES 1 I 
I I I 

I ! I 

N 1997 
Daily 
Rate 
Year 2 

January - June 1996 

In existing budget 
In existing budget 
In existing budget I 
I --- 

In existing budget - t  +-- -- - , - - - - - - -- 
In existing budget _ ,-- _ 

I 
- 

I 
I 

Total 
Number 
of Days 
wltravel thru 6130197 ,FY 1997 

5.1 Television Program 
30 minute monthly television program. 

I 

I I 
PERSONNEL: 

JWR I daylmo for IT commun-DC 

I Lodging 931 $221.00 / $20,553.00 1 I 

! ! 
61 $873.00 1 $5,238.00 1 

I I I 
I I I I 

I ExpatIProducer-3 months-PIS4 

Local Talent up to 12 people @ a total 1 51 $6,000.00 1 $30,000.00 / 
of $6,000 per month x 5 months 1 ! ! 

701 $873.00 1 $61,110.00 / 

1 ExpatlAss't Prod-1 0 days-PIS-Ill 
Hazard Duty Pay 
Lodging 
Meals 
Transportation 

Page 1 

Ha7ard Dufv Pav 701 $218.25 / $15.277.50 / -I 

I . - - - - - 
14 5528.00 ' $7,392.00 1 - 
1 4  
1 0  
1 0  

1 

$132.00 ! $1,848.00 
$221.00 

$74.00 
$2,500.00 

I 

$2,210.00 
$740.00 

$2,500.00 1 
-7-. 



Budget-Mid Level Jan-Jun 97 

I I I 
Six Months Mid-Level Budget and Programs [PI 1997 ! 
January - June 1996 

Local Production Staff@ a total of 

I I I ! 

5.2 Information Packets I 
4 1 7 I 

1 Daily 1 j 

$5,000 per month x 5 months 
Local Crew @ $2,500 per mo x 4 mo 
Writers @ $6,000 per mo x 4 mo 
Tape Stock @ $1,500 per rno x 4 mo 
Air Time @ $20,000 per mo x 4 mo 

I 

Personnel - existing task order 
1 $7,500.00 1 $7,500.00 1 Production of materials locally in SAR 

Number I 

of Days 
wltravel 

5 

I I ! 

5.3 Speakers Bureau j(_- I . 1 

4 
4 
4 
4 

Rate 
Year 2 
thru 6130197 

$5,000.00 

I I I -- - - 
5.4 Letter from Political/Governmental Principals 1 A , I 

1 
Total 
FY 1997 

$25,000.00 

$2,500.00 
$6,000.00 
$1,500.00 

$20,000.00 

Local Hire - 5 months 
Office Expense - included above 
Telephone - additional $150 month 
Local Transportation 

I 
Costs for writing letters are within existing task order 

-r-----! i --I 

$10,000.00 
$24,000.00 

$6,000.00 
$80,000.00 

5.5 World Wide Web 

- - -- - -- - 
I - $ 6 5 . 6 d o i ~ l ; l 5 0 . 0 0  I 

51 $150.00 
5 1 $100.00 

I 

I 

$750.00 1 
$500.00 
7- - - 

Establishment of Web Site and 1 ( $2,500.00 1 $2,500.00 / 
Maintenance - 6 months 

Monthly Maintenance 

5.6 Collateral Material 

I /I______ 

6.0 NEWS PROGRAMS I I I I 

61 $500.00 / $3,000.00 1 

I 

Personnel - included above 

6.1 Clipping Sewices 
i 

- - 
I ! I --I 

I 4 

I 
- - -- -- - - - . - - - 

I 

Local VendorsIMaterial Production 
Logo, folders, stationary, business 

cards, supplies 

I ..d - - -  - - -  
Personnel - use personnel abovetexisting task order ! -- 
Local clipping services @ $400 month I 61 $400.00 / $2,400.00 I 

I I 

.- -- -- - ' 
1 1 $15.000.00~1 $15,000.00 , 

' 11 $8,000.00 $8,000.00 1 -  
I -- - --- - --- --- 

I I 1 I 

Local Personnel @ $500ibrief x I 121 $500.00 / $6,000.00 i I 
I I 
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6.5 Newsletter/Buletin (text-mail, text-facsim; 
I I -7- 

I I I 

Personnel - use personnel abovelexisting task order I i 

Expenses - within other budget items (telephone) -- I I 
I- 

6.7 Press KiUMedia Packs I 
I I 

Six Months Mid-Level Budget and Programs 

Personnel - use personnel above/existing task order -__I -- _ - 

January - June 1996 
N 1997 ! 

, - - - - - - 
6.8 WeeklyIRegular News ColumnIArticle 

I 
- - - - -- 

I 
7--- -- - 

Number 
Daily 
Rate 

12 events x 2 people 
Room rental $250 x 12 
Transportation $50 x 12 
Materials $25 x 12 

6.3 News Releases by Event 

Personnel - use personnel abovelexisting task order i 
-- -- - - -- - - - 

114 Page Ad -Placement in local papers 1 - ;--_ -- __- _ _ -- 

I 

wltravel 

1 2  
1 2  
1 2  

Page 3 

Personnel - use personnel abovelexisting task order 

Tuzla - 1 time a month i I 

- - -- 

thru 6130197 

$250.00 
$50.00 

$250.00 

Front Slobode--1M page- 250 DEM 
- begin Feb 97 

Sarajevo - I times a month 

FY 1997 

$3,000.00 
$600.00 

$3,000.00 I 

Telephone $250 month x 6 months 
Computer wlglobal fax modem capabil 

6.4 Ring-arounds 

- -- - +--- - - - - - - - - . - -- 
1 

5 

Personnel - use personnel abovelexisting task order I -L- -- 

Expenses - within other budget items (telephone) ! I: -- __ _ _  
I I I 

- 

- 
- 
- 

- 
- 

- 
- 
- 
- 
- 
- 
- 
- 

- 

- 

6 
I 

-- . -. - - - -- 
$850.00 ' f 170.00 - -- -- - 

----- ----- 
I -- - - - -- - - - -- 

$170.00 ! $850.00 , - 
~ 6 8 ! !  $ 3 4 % ? 0  _- 

I --r-- ----- -" - 
S272.00 $1,360.00 I t - - - - - - - -  -- 

$170.00 1 $850.00 I 

Vecernje Novine-114 page- 250DEM 

$ 2 5 0 . 0 9 -  $ 1 , 5 0 0 . 0 G  
$ 3 , 0 0 ~ ~ 0  _ $3,00>.0c 

--* - .- . -- 
I - - - - . - - - - - -. - 

- 1 -L--- - 
I --- 

- begin Feb 97 
Zenica: Nasa Rijec-114 page-1 00 DEN 
Mostar (Croatia Proper): 

5 
5 

Slobodna Dalmacija--114 400 DEM~ 5 
Mostar (2nd publication 

114 page -250 DEM (est) 5 



Budget-Mid Level Jan-Jun 97 

of Days /year 2 l ~ o t a l  I 
wltravel lthru 6/30/97 1 FY 1997 

I I 

I i I 
Six Months Mid-Level Budget and Programs 
January - June 1996 

Page 4 

N 1997 
Daily 1 

Third Country Social Costs 

1 Number e Rate 1 

$30,645.00 
Multiplier - Local Hiresrrhird Country Nationals 
Handling Charge 

I 

$33,709.50 
$1 0,940.00 

I 



-- 4 Budget-Mid Level Jan-Jun 97 

I I 
Six Months Mid-Level Budget and Programs lP1 19g7 . . - 

January - June 1996 
Number 4 Rate 

1 ~ a i l y  

of Days 
~ / t r a v e l  

ADDITIONS TO BUDGET 

-. - - - -- - - - . 

Year 2 ;Total - .- -- 
thru 6130197 0FY 1997 

I 

1 
I 

I. Labor 
A, FIXED DAILY RATE PROFESSIONALS --rPp----- ! $1 47,004.00 

I 
---- 

I 

JWR 
CMS 
I Expat/Producerd months-PIS4 
1 Expat/AssY Producer-3 mos-PIS-Ill 
1 Expat/Asslt Prod-1 0 days-PIS-Ill 
1 Expat in DC 3 days a month-PIS-IV 

I I 

, I 

241 $873.00 / $20,952.00 1 

B. Local / Third Country Professionals 1 
Local Talent up to 12 people @ a total 

of $6,000 per month x 5 months 
Local Production Staff@ a total of 

$5,000 per month x 5 months 
Local Crew @ $2,500 per mo x 4 mo 
Writers @ $6,000 per mo x 4 mo 

Local Hire- 5 months 
Local Personnel @ $500/brief 
x 12 events x 2 people at each 

Multiplier 

7 0  
1 4  
1 8  

1 I 

.. - - .. . . . . . . . . . . .  - - 

$355.00 I $4,260.00/ 
I I 

1 Expat DC 2 days per month PIS-IV 

I 
- $1 35,859.50 

I - I 

I 

5 

5 

4 
4 

110 
1 2 

II. Travel/Hotel/Per Diem " 

A. 1. International/Domestic Flight 

$670.00 
$528.00 

1 2  

$6,000.00 1 $30,000.00 / 
-- - i-- I - -  - - -- 

$5,00Q0. 322,00_0_.00 
-- . . - - - 

$2,5&02Oo L $10,000.00 - 
$6,0@.00_ 1 $24,000.00 

$65-.00-+- 1$_725<.00 
$-500-.OO - _ $ ~ , O ~ . O O  . - - -- 
- - .- 

- -  $33302.50 . 

I ---- $76,130.00 

I $12,500.00 

B. Hotel Accomodations 
C. Per Diem 

$ 4 6 , 9 0 0 . 0 0 1  
$7,392.00 / 

I 

A. 2. Local Transporation 1 $500.00 -_ -- - 
-- 1 $47,294.00 / 

I $15,836.?0 : 
I 

! 

$355.00 I $6,390.00 

1 

I 

G. Research 1 I $3,000.00 ' 
t-- . -- 

I 

- - I 
Ill. Other Direct Costs (country requirement) 

4 - 4  

' $91,874.00 
--*-- - 

I 

B. Office-Recta!/Utilities I I _L$69000.00  

I 
. 

IV. Commodity Costs . . 

I 

C. Office Equ~pment 
D. Hazard Pay 
E. Third Country Social Costs 
F. Three PCs and Printer 

-- 
I I - - -  V. Media Costs 
I 

- . . -- - -. - - $1 47.690.00 

- --+ ----- 

I $7,000.00 , - 
! $32,779.00 
1 $30,645.00 1 

I 

- - - - - - - - - - - - - - 

Tape Stock @ $1,500 per month x 6 months I-_- _- -- $6,000.00- -- 
Air Time Q $20,000 per month x 6 months $~,O_OO.OO r --- Production of materials locally in Sarajevo -- $7,500.00 

A. Local Communication 

I Establishment of Web Site and Maintenance - 6 months $5.500.00 

! $12,450.00 

Page 5 
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Budget-Mid Level Jan-Jun 97 

I I 6 

Six Months Mid-Level Budget and Programs IFY1997 ' -- -- 
January - June 1996 /Daily -- 

1 Number c '~ate 

Local VendorsIMaterial Production 

Page 6 

of Days (Year 2 1 Total I 

witravel lthru 6130197 1 FY 1997 I 
1 1 $15,000.00 I 

Transporatation - briefings 
Materials $25 x 12 - briefings 
Local production, Material, and duplicating 
Placement in local papers 
Handling Charge 

Logo, folders, stationary, business cards, supplies I $8,000.00 
Local clipping services @ $400 month 1 I / $2,400.00 
Room rental $250 x 12 - briefings I 1 $3,000.00 

1 1 $600.00 1 

Costs 
$3,000.00 1 
$1,500.00 I 

1 $4,250.00 
/ $10,940.00 1 

I 



4 Mid-Level Activity Calendar 

l~enchrnark Calendar for Privatization I I 1 I 

determined with CMC) I 1 I ! I 1 
1 1 I I 

Mid-Level Programs JanJun 1997 

Activity 

Implementation &  ana age me( 
I I I I I I I 
I I I I 

5.0 Information Activities 1 ! -- ! I - --~-+ ------- 
I -I 

Public Education Activities - B0snta 

Page 1 

Jan-97 May-97 Jun-97 Apr-97 Feb-97 Mar-97 



rd Mid-Level Activity Calendar 

Benchmark Calendar for Privatization 1 I 

Mid-Level Proararns Jan-Jun 1997 1 Public Education Activities - Bosnia I 

determined with CMC) I I I ! 1 1 
I I I I I 

Activity 

(6.0 News Programs 1 - 1 1 

Page 2 

Jan-97 Feb-97 ~ a r - 9 7  / Apr-97 
I 

, 
~ a ~ - 9 7  ( Jun-97 

I 



DRAFT DRAFT DRAFT 

Bosnia 
Public Education and Awareness Program 

In Support of Privatization 
Activities Budgeted for Six Months 

Through June 30,1997 
Mid-Level Programs/Expenditures 

r / r ) - .  JANUARY 1997 I 
5.1 Television Program - No Activity 

5.5 Information Packets: 
Design and production of information packets that can be used by people 

advocating privatization in the Federation. 
Packets Designed for small enterprises 

5.7 Speakers Bureau-No Activity 

5.8 Letters: 
On a selective basis letters from political/governmental principals from 

governments advocating the privatization of national assets will be requested to 
sign and mail letter(s) to targeted grou@, including but not limited to: the Expert 
Team, the Executive Branch, the Parliament, and the Privatization Agency 
members. " 

Implementation under way 

5.9 World Wide Web: 
Design, layout, graphic, linkages, posting and maintenance of a World 

Wide Web Site on the Internet that can make privatization information available 
to passive inquiries. This site could be hyperlinked to USAID and other 
designated sites, as required. 

Gather materials, documents, photos for the web site. Begin graphic 
layout and design of site. 

5.12 Collateral Material: 
Design and production of collateral materials. 
Local Vendors (printers, suppliers, etc. identified). Production of logos, 

folders, stationary, business cards, supplies, etc. begins. 

6.1 Clipping Service: 
Collection and dissemination of news related to privatization in the 

Federation. The news will be collected from three (3) separate sources and 

DRAFT Page #1 DRAFT 
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provided to an approved list of recipients. 
Identify local vendors/service providers. (Clip local newspapers, obtain 

and edit material from IWPR, subscribe to listservers, monitoring and reporting 
on the new media and economic development in the Federation. Edit into a 
news summary relating to economic affairs). Begin clipping service. 

6.2 News Briefings: 
Preparation and implementation of a series of briefings for indigenous 

and international media reporting on and in the Federation. Twelve briefings 
total, plus the daiIy IFOR briefing. 

Preparation and implementation of a series of briefings for indigenous 
and international media reporting on and in the Federation - editors by 
geography, international media, journalists by geography. Briefings held in 
Tuzla, Zenica, Bihac, Mostar (2) and Sarajevo. Twelve briefings, plus daily TFOR 
briefing. Production of Materials. 

6.3 News Releases by Events: 
Design and Implementation of news releases and news advisory 

dissemination, on an event by event basis. Activity begins. 

6.4 Ring-Arounds: 
Follow the dissemination of news releases or news advisories, including 

telephoning recipients - activity begins. 

-- 
6.5 Newsletter/Bulletin: 

DC Expat begins 3 days a month - newsletter. DC Expat begins 2 days a 
month-database. Design, drafting and production of a monthly 
newsletter/bulletin distributed by facsimile and electrons (Internet). Activity 
begins. 

6.6 Interview/Bookings/Pitching- No Activity 

6.7 Press KitsIMedia Packs: 
Press kitslmedia packs containing information related to the history, 

status and progress made on privatization in the Federation. 
Design and production of press kits, media packs. Printing. 

6.8 Weekly/Regular News Column/Articlemn/Article-No Activity 

DRAFT Page #2 DRAFT 
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- - 
^ " ) "  * . - - _ I  _ FEBRUARY 1997 I 

5.1 Television Program - No Activity 

5.5 Information Packets: 
Packets Printed for small enterprises 

5.7 Speakers Bureau: 
Design and administration of a speakers' bureau that will respond to 

requests for information and schedule additional speeches from which 
arguments on privatization can be supported. (One to one; one to small group; 
one to large group; lobbying teams). 

Local Hire interviewed, identified, hired and working. Speakers Bureau 
begins to work. 

5.8 Letters: 
~mplementation continues 

5.9 WWW: 
Complete design of site/database, and post to the web. Begin monthly 

maintenance. 

5.12 Collateral Material: - - - 
Production of logos, folders, stationary, business cards, supplies, etc. 

continues. 8 t  

6.1 Clipping Service: 
Continue clipping service. 

6.2 News Briefings: 
Continue preparation and implementation of a series of briefings for 

indigenous and international media reporting on and in the Federation - editors 
by geography, international media, journalists by geography. Briefings held in 
Tuzla, Zenica, Bihac, Mostar (2) and Sarajevo. Twelve briefings, plus daily IFOR 
briefing. Production of Materials. 

6.3 News Releases by Events: 
Continue Design and Implementation of news releases and news advisory 

dissemination, on an event by event basis. 

6.4 Ring-Arounds: 
Follow the dissemination of news releases or news advisories, including 

telephoning recipients - activity continues. 

DRAFT Page #3  DRAFT 
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6.5 Newsletter/Bulletin: 
DC Expat begins 3 days a month - newsletter. DC Expat begins 2 days a 

month-database. Design, drafting and production of a monthly 
newsletter/bulletin distributed by facsimile and electrons (Internet). Activity 
continues, 

6.6 Interview/Bookings/Pitching: 
Individual contact of news organizations to pitch (sell) specific story or 

book an interview for designated spokespersons. Activity begins. 

6.7 Press Kits/Media Packs-No Activity. 

6.8 Weekly/Regular News Column~Articlemn/Article: Once a Month in 
newspapers in the following cities: Sarajevo, Tuzla, Zenica, and Mostar (2 
papers): 

Drafting, translation and dissemination of special op-ed or newspaper 
column to selected local newspapers. Activity begins. 

DRAFT Page #4 DRAFT 
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I . - MARCH 1997 I 
5.1 Television Program : 

Design, production and placement of a thirty (30) minute monthly 
television program; magazine format in four (4) segments: News in 
Privatization, Educational Segment, Questions and Answers with Studio 
Audience, and a selected case study. 

Dispatch Expat Producer to help build show, negotiate, airtime and train 
production staff 

Dispatch Expat Assistant Producer to help with television writing and support 
Dispatch Expat Assistant Producer to negotiate with talent and local television 

stations 

5.5 Information Packets-No Activity 

5.7 Speakers Bureau: 
Local Hire working. Sp-eakers Bureau continues to work. 

5.8 Letters: 
Implementation continues 

5.9 WWW: 
Continue monthly maintenance,- 

5.12 Collateral Material: 
Prodktion of logos, folders, stationary, business cards, supplies, etc. 

continues. 

6.1 Clipping Service: 
Continue clipping service. 

6.2 News Briefings: 
Continue preparation and implementation of aseries of briefings for 

indigenous and international media reporting on and in the Federation - editors 
by geography, international media, journalists by geography. Briefings held in 
Tuzla, Zenica, Bihac, Mostar (2) and Sarajevo. Twelve briefings, plus daily IFOR 
briefing. Production of Materials. 

6.3 News Releases by Events: 
Continue Design and Implementation of news releases and news advisory 

dissemination, on an event by event basis. 

6.4 Ring-Arounds: 
Follow the dissemination of news releases or news advisories, including 

DRAFT Page #5 DRAFT 
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telephoning recipients - activity continues. 

DRAFT 

6.5 Newsletter/Bulletin: 
DC Expat begins 3 days a month - newsletter. DC Expat begins 2 days a 

month-database. Design, drafting and production of a monthly 
newsletter/bulletin distributed by facsimile and electrons (Internet). Activity 
continues. 

6.6 Interview/Bookings/Pitching: 
Individual contact of news organizations to pitch (sell) specific story or 

book an interview for designated spokespersons. Activity continues. 

6.7 Press Kits/Media Packs-No Activity 

6.8 Weekly/Regular News Column/Articlemn/Article: Once a Month in 
newspapers in the following cities: Sarajevo, Tuzla, Zenica, and Mostar (2 
papers): 

Drafting, translation and dissemination of special op-ed or newspaper 
column to selected local newspapers. Activity continues. 

DRAFT Page #6 DRAFT 
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1 APRIL 1997 I 

5.1 --Television Program: 
Expat Producer continue to build show, negotiate, airtime and train 

production staff 
Expat Assistant Producer to continue with television writing and support 
Expat Assistant Producer work completed and returned home. 
Local Talent is identified, hired and begin work. 
Local Production Staff is identified, hired and begins work. 

5.5 Information Packets-No Activity 

5.7 Speakers Bureau: 
Local Hire working. Speakers Bureau continues to work. 

5.8 Letters: 
Implementation continues 

5.9 WWW: 
Continue monthly maintenance. 

5.12 Collateral Material: 
Production of logos, folders, stakonary, business cards, supplies, etc. 

continues. 

6.1 Clipping Service: 
Continue clipping service. 

6.2 News Briefings: 
Continue preparation and implementation of a series of briefings for 

indigenous and international media reporting on and in the Federation - editors 
by geography, international media, journalists by geography. Briefings held in 
Tuzla, Zenica, Bihac, Mostar (2) and Sarajevo. Twelve briefings, plus daily IFOR 
briefing. Production of Materials. 

6.3 News Releases by Events: 
Continue Design and Implementation of news releases and news advisory 

dissemination, on an event by event basis. 

6.4 Ring-Arounds: 
Follow the dissemination of news releases or news advisories, including 

telephoning recipients - activity con times. 
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DC Expat begins 3 days a month - newsletter. DC Expat begins 2 days a 
month-database. Design, drafting and production of a monthly 
newsletter/bulletin distributed by facsimile and electrons (Internet). Activity 
continues. 

6.6 Interview/l3ookings/Pitching: 
Individual contact of news organizations to pitch (sell) specific story or 

book an interview for designated spokespersons. Activity continues. 

6.7 Press Kits/Media Packs-No Activity 

6.8 Weekly/Regular News Column/Articlemn/Article: Once a Month in 
newspapers in the following cities: Sarajevo, Tuzla, Zenica, and Mostar (2 
papers): 

Drafting, translation and dissemination of special op-ed or newspaper 
column to selected local newspapers. Activity continues. 
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I -. MAY 1997 1 
5.1 . Television Program: 
Expat Producer continue to build show, negotiate, airtime and train production 

staff 
Expat Assistant Producer to continue with television writing and support 
Local Talent is identified, hired and begin work. 
Local Production Staff is identified, hired and begins work. 
Local Writers identified, hired and begin work. 
30 minute Monthly Broadcast shows begin. 

5.5 Information Packets-No Activity 

5.7 Speakers Bureau: 
Local Hire working. Speakers Bureau continues to work. 

5.8 Letters: 
Implementation continues 

5.9 WWW: 
Continue monthly maintenance. 

- -. 

5.12 Collateral Material - Completed 

6.1 Clipping Service: 
Continue clipping service. 

6.2 News Briefings: 
Continue preparation and implementation of a series of briefings for 

indigenous and international media reporting on and in the Federation - editors 
by geography, international media, journalists by geography. Briefings held in 
Tuzla, Zenica, Bihac, Mostar (2) and Sarajevo. Twelve briefings, plus daily IFOR 
briefing. Production of Materials. 

6.3 News Releases by Events: 
Continue Design and Implementation of news releases and news advisory 

dissemination, on an event by event basis. 

6.4 Ring-Arounds: 
Follow the dissemination of news releases or news advisories, including 

telephoning recipients - activity continues. 
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DC Expat begins 3 days a month - newsletter. DC Expat begins 2 days a 
month-database. Design, drafting and production of a monthly 
newsletter/bulletin distributed by facsimile and electrons (Internet). Activity 
continues. 

6.6 Interview/Bookings/Pitching: 
Individual contact of news organizations to pitch (sell) specific story or 

book an interview for designated spokespersons. Activity continues. 

6.7 Press KitsIMedia Packs-No Activity 

6.8 WeeklyIRegular News Column/Articlemn/Article: Once a Month in 
newspapers in the following cities: Sarajevo, Tuzla, Zenica, and Mostar (2 
papers): 

Drafting, translation and dissemination of special op-ed or newspaper 
column to selected local newspapers. Activity continues. 
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I ' ".% " " 7 ,  X 

> " 
v - JUNE 1997 I 

5.1 Television Program: 
Expat Producer work completed and goes home. 
Expat Assistant Producer work completed and goes home. 
Local Talent continues to work. 
Local Production Staff continues to work. 
Local Writers continue to work. 
30 minute Monthly Broadcast continue. 

5.5 Information Packets:- No Activity 

5.7 Speakers Bureau: 
Local Hire working. Speakers Bureau continues to work. 

5.8 Letters: 
Implementation continues 

5.9 WWW: 
Continue monthly maintenance. 

5.12 Collateral Material-Completed -. 

6.1 clippi& Service: 
Continue clipping service. 

6.2 News Briefings: 
Continue preparation and implementation of a series of briefings for 

indigenous and international media reporting on and in the Federation - editors 
by geography, international media, journalists by geography. Briefings held in 
Tuzla, Zenica, Bihac, Mostar (2) and Sarajevo. Twelve briefings, plus daily IFOR 
briefing. Production of Materials. 

6.3 News Releases by Events: 
Continue Design and Implementation of news releases and news advisory 

dissemination, on an event by event basis. 

6.4 Ring-Arounds: 
Follow the dissemination of news releases or news advisories, including 

telephoning recipients - activity continues. 

6.5 Newsletter/Bulletin: 
DC Expat begins 3 days a month - newsletter. DC Expat begins 2 days a 

- 
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month-database. Design, drafting and production of a monthly 
newsletter/bulletin distributed by facsimile and electrons (Internet). Activity 
continues. 

6.6 Interview/Bookings/Pitching: 
Individual contact of news organizations to pitch (sell) specific story or 

book an interview for designated spokespersons. Activity continues. 

6.7 Press KitsIMedia Packs: 
Design and production of press kits, media packs. Printing. 

6.8 Weekly/Regular News Column~Articlemn/Article: Once a Month in 
newspapers in  the following cities: Sarajevo, Tuzla, Zenica, and Mostar (2 
papers): 

Drafting, translation and dissemination of special op-ed or newspaper 
column to selected local newspapers. Activity continues. 
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Budget 3 mos 7/1/97 to 9/30/97 

of Days IYear 2 ( ~ o t a l  --- ---- 
wltravel 1 thru 9/30/97 1 FY 1997 ' 

I I 

Number q 

I I - - - - 1 IMPLEMENTATION 
I I 

I I 

FY 1997 1 ! 
Daily I I 

I 
- 

Rate ! -. 

ation x 2 trips 
I I I ! 

JWR SAR 5 days (+4 travel) every othe 
Hazard Duty Pay 
Lodging 
Meals 
Airfare/cabs/local transport- 

I 8 
18 
18 
18 
2 

Three Additional Months -PIS I1 time: 
Professional Services 
Hazard Duty Pay 
Lodging 
Meals 
Airfarelcabs~ocal transport. x 1 trip 

$873.00 
$218.25 
$221.00 
$74.00 

$2,500.00 

66  
66 

Total 3 more months PIS Level II time: 
PIS Professional Services-Level II 

$15,714.00 
$3,928.501 
$3,978.00 
$1,332.00 
$5,000.00 

9 3 
1 

I I 1 
- 

661 - $670.00 1 $44,220.00 1 
Hazard Duty Pay 
Lodging 
Meals 

I 
5.1 Television Program 7 - - 
30 minute monthly television program. , - __I_ __ 

$670.00 
$1 67.50 

Additional 3 months: 
Local communications 
Office RentalIUtilties 
Office Equipment-FAX/Computers 
Research 

$44,220.00 ' 

$1 1,055.00 
93,  $221 .OO 

$74.00 
$2,500.00 

Airfare/cabsllocal transport x 1 trip Included in budget for Jan - June 1997-__; - - -  

661 $167.50 
931 $221.00 
93l $74.00 

I -- - 
1 I _-___ - -- -. 

3 ;  $1,500.00 $4,500.00 - 

31 - $4,000.00 t-$12,000.00-,- - 

included in Jan - June 1997 budget 

$500.00j><500.00 

1 Expat/Producer6 months-PIS4 I lncluded in Jan-June 1997 budget ! 
I I --r----1 

$6,882.00 / 
$2,500.00 / 
7- 

$11,055.00 / 
$20,553.00 1 

$6,882.00 

I 
31 -- 

I 

PERSONNEL 

$20,553.00 

I _I-- I 

Local Crew @ $2,500 per mo x 3 mo 1 3 1 $2,500.00 : $7,500.00 
Writers @ $6,000 per mo x 3 mo 1 3 / $6,000.00 , $18,000.00- 
Tape Stock @ $1,500 per mo x 3 mo / 3 1 $1,500.00 . -$4L500.00 
Air Time @ $20,000 per mo x 3 mo 1 3 1 $20,000 00 $60,000.00 

. -- 

-- 

I ExpatIAsst Producer-3 mos-PIS4 

1 Expat/Asst Prod-10 days-PIS-Ill 

Local Talent up to 12 people @ a total 

Page 1 

$873.00 ! $2,619.00 1 - 
I I 

JWR 1 daylmo for IT commun-DC 

Included in Jan-June 1997 budget 
I I 

lncluded in JanJune 1997 budget I 

3 

3 [ 
of S6.000 per month x 3 months I -- - ---+ -- - -- -. .- 

Local Production Staff@ a total of I 3 1 $5,00&%! $1 5,~O:OO 

I 

I 
- - - 

$ 6 , 0 0 0 . 0 ~ ~ ~ $ ~ 8 , 0 0 0 . 0 0  . __ - - -- 

$5,000 per month x 3 months I I . 



Budget 3 mos 7/1/97 to 9130197 

1 ~ a i l y  
I Number 4  ate 
lof Days l ~ e a r  2 1 ~ o t a l  
Iwltrave~ Ithru 9130197 IFY 1997 1 

I 

5.2 Public Service Announcements I I I 
I I I I 

Personnel: People from 5.1 Above 
1 I I I 

5.3 Information Packets 
I I I I 

Production Costs @ $1,500 per spot 
x 4 per month x 3 months 

Air time $4,500 per mo X 3 mo 

3 

3 

Personnel - existing task order 
Production of materials locally in SAR 

I .  1 
JWR 1 day per month in -DC 31 $87_3.00 i $2,619.00 : 

- I 

I I I 
-_ 

Included in Jan-?_u_ne- 1 9 9 7 E g e L  - -- -_-_ -_ - 
I I----- 

1 Expat PIS-Ill -week in DC /included in Jan-June 1997 budget - _ ._ 
5 weeks in Sarajevo llncluded in Jan-June 1997 budget i -- -- - 1 

$1,500.00 

$4,500.00 

5.4 Toll-Free Phone Bank (Help-Lines) I 

Local Hires - 5 @ $50/day x 3 months 1 330 1 $50.00 1 $16,500.00 / 
Local Hire Manager $ 65lday x 3 montd 6 6 1 $ 6 5 , 0 0  $4,290.00 / 

$4,500.00 

$13,500.00 

I I - - -  
I 1 

.- 
- I 

Office Rent @ $1,000 month 
Seven Telephone Lines @ $500 month 
Telephone Usage 
Furniture 
Utilities 
Six Computers @ $2,500 each 

3 
3 
3 

Included in Jan-June 1997 budget 
31 $250.00 ( 

Included in JanrJ-Je 1997 budget 

5.5 Speakers Bureau 

1 Local Transportation 3 ~ ~ 1 0 ~ ~ o !  : - ~ ~ o o  , -, . . . - 1 
I 

I 
I i 

I I 

Local Hire - 3 months 
Office Expense - included above 
Telephone - additional $1 50 month 

I 
I - - - . - . . - 

5.6 Letter from Political/Governmental Principals 1 
I 

$1,000.00 
$500.00 

51,000.00 

66 ;  $65.00 ] $4,290.00 I 
I 

3 l  $1~0~-_$450.0~1-..__-.-. . . _- 

Costs for writing letters are within existing task order 
I I --- - I 

i ! 
$3,000.00 1 
$1,500.00 1 
$3,000.00 1 

I 

5.8 Moderated mailings Lists and Database Management 
I i - T - - - - - i  -I 

Establishment of Web Site and 
Maintenance - 15 months 

Monthly Maintenance 

1 1 Expat- 2 days per month PIS-ll 1 61 $670.00 i $4,020.00 ! I 

----- - . - -  - -- 
Included in Jan-June 1997 budget - _ 

1 
31 $500.00 1 $1,500.00 / -1 
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Budget 3 mos 7/1/97 to 9/30/97 

I I ! I 

Mailing List housinglexp @ $1 50 mo 

5.9 Electronic Bulletin BoardsJChat Rooms 

5.1 0 Collateral Material - 

! 
i 

I 
JWR 1 day per month in -DC 
Local SAR IT Hire 
Local US Diaspora hire 
US: On-line charges plus connection 
SAR: On-tine charges plus connection 

----- - .* - --- - 
Personnel - included above I i 1 

Number I 
of Days 
wltravel 

3 

Local VendorsJMaterial Production 1 lncluded in Jan-June 1997 budget 1 
Logo, folders, stationary, business Ilncluded in Jan-June 1997 budget I 

3 
66 
6 6 

3 
3 

PI1997 1 
Daily 
Rate 
Year 2 
thru 9/30/97 

I 

I 

Total 
I 

I 
PI 1997 

' 
$873.00 1 $2,619.00 

cards, supplies 

5.1 1 Ombudsman 

4- - I 
6.0 NEWS PROGRAMS i 

! -I-- 

$150.00 1 $450.00 1 
j 

$150.00 i $450.00 [ 

$65.00 
$65.00 

1 
I 

1 Expat - PIS-Level 1: 2 weeks training 
in SAR 

I I I 

Personnel - use personnel abovelexisting task order I -- 
Local clipping services @ $400 month I 

I 3 1 $400._00 i 1 ? ? ? 0 0 -  i_-_ .. _.. -. 

$4,290.00 
$4,290.00 

I I I I I 
I I i I I 

1 1 
Included in Jan-June 1997 budget : 

I I I I 

I I r - -- - - -- -- 
6.2 News Briefings 

I I 
. --- I 

$50.00 , $1 50.00 

. -- - -- 
Local Personnel @ $500/brief x -.. 

Room rental $250 x 12 -, - - 
Transporation $50 x 12 Completed -- - - . -  - 
Materials $25 x 12 Completed 

--A 

16.3 News Releases by Event 
I 
I -- -. I I 

Personnel - use personnel abovelexisting task order I 
Telephone $250 month x 15 months 1 3 )  $250.00 1 $750.00 ' ---- 
Computer ~/global fax modem capabili Included in Jan-JunG997 b u d g e r -  - 1  

I -----. . - -- 
Personnel - use personnel above/existing task order I 

- -4 -- - - 
Expenses - within other budget items (telephone) 
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Budget 3 mos 711197 to 9130197 

Number Rate I 1 
of Days Year 2 l ~ o t a l  I 

wltravel thru 9130197 1 FY 1997 
I 

. - 
6.5 Newsletter/Buletin (text-mail, text-facsimile, electron-email) ' ---- - 

I I 

JWR - DC - included in others above 
1 Expat in DC 3 days a month-PIS-IV 
1 Expat DC 2 days per month PIS-IV 
Faxing - DC @$400 month 
Faxing - Sarajevo @ $500 month 

I I I I 

Personnel - use personnel abovelexisting task order I 1 

I I --.- - -- - -- -- 
Personnel - use personnel abovelexisting task order 

1 I 

- L.-- - 
Local production, Material, and Included in Jan-June 1997 budge- i- - - 

.--- +--- 
I I 

9 
6 
3 
3 

Expenses - within other budget items (telephone) 

6.7 Press KitIMedia Packs 

Personnel - use personnel abovetexisting task order - _ _ _  _ 
114 Page Ad -Placement in local papers ! - - .- --a - - 

I 

I 

1 

I I 

Tuzla - 1 time a month I - - - - - - - - 
Front Slobode--114 page- 250 DEM 3 1  $17%!?!?- $510.00 . 

---- 

. -- 

: .- 

I I I --r----- 

Vecernje Novine-114 page- 2 5 0 ~ ~ a  31 $170.00__ $51 0._0$,- 
Zenica: Nasa Rijec-114 page-100 D E ~  3 1 $68.00 - $204.00 1 
Mostar (Croatia Proper): 

1 
I 

$2f2,00 
;--- -- - 

Slobodna Dalmacija-114 400 DEM 3 
Mostar (2nd publication I 

114 page -250 DEM (est) 3 $170.00 1 $510.00 
I ! I 

- -  - $355.00 1 $3,195.00 

I I I I - .- 
Personnel: I .  ----I 

$355.00 
$400.00 
$500.00 

1 1 --.- I 

- .. - --- , 

1 Expat 5 days in country- PIS I 1 completed I 

I I I 1 I 

$2,130.00 
$1,200.00 
$1,500.00 

6.9 Media training. I 

Page 4 

I I I I 

Third Country Social Costs 
Multiplier - Local Hiresnhird Country Nationals 

/ $27,648.00 1 
-- -_ __ I- $30.41 2.80 , 1 - 

Handling Charge $7,056.00-- 
I - ' - -- - - -- 



Budget 3 mos 7/1/97 to 9/30/97 

ADDITIONS TO BUDGET I 1 1 
I I 

Number r 
of Days 

Daily ! 

Rate I 1 
Year 2 l Total I 

- 

I. Labor 
A FIXED DAILY RATE PROFESSIONALS 

1 Expat- 2 days per month PIS-I1 61 1670.0l $ 4 . 0 2 0 . 0 ~ 1 -  --- 
1 Expat - PIS-Level I: 2 weeks training I .  , - 

JWR 
CMS 
Epat - PIS Level II 
1 Expat/Producer-3 months-PIS4 
1 ExpaVAss't Producer-3 mos-PIS-Ill 
1 ExpaVAss't Prod-10 days-PIS-Ill 

1 Expat PIS-Ill -week in DC 
and 5 weeks in Sarajevo 

in Sarajevo 1 Included in Jan-June 1997 budget 
1 Expat in DC 3 days a month-PIS-IV I 9 1 $355.00 1 $3,195.00 / 

I 
I I 

$121,356.00 

2 7  
6 6  
6 6  

I I I I 

0. Local I Third Country Professionals I 1 1 / $122,572.80 
I I I- I 

1 Expat DC 2 days per month PIS-IV 
1 Expat PIS 1 5 days in country 

I - -- 
Local Talent up to 12 people @ a total I 3 ;  $6,000.OP_, $18,000.00 / 

lncluded in JanJune 1997 budget -:- zT --I 
Included in Jan-June 1997 budget - 
Included in Jan-June 1997 budget 
Included in Jan-Jun_e_ 1997 budget - 
Included in Jan-June-1997 budget . 

$873.00 
$670.00 
$670.00 

61 $355.00 1 $2,130.00 ! 
3 1 1 I 

I I I 

P- of $6,000 per month x 3 months I 
Local Production Staff@ a total of 3 1 $5.000.00 I $15,000.00 1 

$5,000 per month x 3 months I I - 
Local Crew @ $2,500 pei mo x 3 mo 3 $2,500.00 I $7,500.00 
Writers @ $6,000 per mo x 3 mo 3 $6,000.00 ! $18,000.00 
Local Hires - 5 @ $50/day x 3 mo 330 $50.00 / $16,500.00 
Local Hire Manager $ 65/day x 3 mo 6 6 $65.00 $4,290.00 - -- -- 

Local H~re- 3 months 6 6 $65.00 , $4,290.00 i 
Local IT Hire - 3 months 6 6 $ 6 f l ~ l  $4,290.00_~_-_ -- - 
Local US Diaspora hire - 3 months 6 6 $65.00 $4.290.00 1 _ 
Local Personnel @ $500/brief Completed .- -- -.A -- . - 
x 12 events x 2 people at each I -- - . - - - - - 

Multiplier , - - , - -  S30,41 2.80 

$23,571 .OO 
$44,220.00 

I -- . -- 
I. Travel/Hctel/Per Diem -- -- $67,98030 
I-. - .- 

_ - - 

I I . -. --- I 
11. Other Direct Costs (country requirement) I I $84,436.50 

I I I 
--A 

\. Local Communication $1 3,500.00 
I--------- -- 

-- 
3. Office RentalIUtilities 
;. Office Equipment I $0.00 I - _ _ _  - 
1. Hazard Pay 

I 
1 $26,038.5% 

i. Third Country Social Costs $27,648.00 I 

$44,220.00 1 
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Budget 3 mos 7/1/97 to 9130197 

(wltravel lthru 9130197 ~ F Y  1997 1 
F. Three PCs and Printer 
G. Research 

I 

V. Media Costs I ... -- I $95.256.00 1 
I I i ____+_------ 

[ $1,500.00 1 
I I I I 

I - -- 

Tape Stock @ $1,500 per month x 3 months 1 1 $4,500.00 / _ - - 
Air Time @ $20,000 per month x 3 months 1 $60,000.00 !- - 

Production Costs @ $1,500 per spot x 4 per month x 3 mo@sS: $4.500.00- 
Air time $4,500 per month x 3 months I ----. $1 3,500.00 .. - 

I I I I I 
IV. Commodity Costs 

Production of materials locally in Sarajevo i __- _ . __ $0.00 .. ' 
Establishment of Web Site and Maintenance - 3 months . - $1L500.00 _- 

I I $0.00 

Mailing List housinglexp @ $1 50 mo 1 I 

8 - -- . -- $450.00--_ - - - - - 
Local VendorslMaterial Production 1 I $0.00 1 - -.I 

i 1 I I 

Local production, Material, and duplicating Costs 1 1 $O.Oo 1 -- --- 
Placement in local papers 1 1 $2,550.00 1 

I I Completed -.-. 
Handling Charge ;7$7,6.00~ I - 

I I I 

Logo, folders, stationary, business cards, supplies +A!?&+ -- - 

. - - -- - . - 
$491,601.30 New Addition taBudget , 

for Three Month I $0.00 
Period July 1, 1997 - 1 $491,601.30 
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- TzJ $0.00 1 -- 
Local clipping services @ $400 month 

Room rental $250 x 12 - briefings 
. 

Transporatation - briefings 
Materials $25 x 12 - briefings 

- 0  i 
I I $0.00 1 -- 



Calendar 

determined with CMC) 1 
I 

I 
I 

Activity 

I I .  

Implementation & Management 

15.0 Information Activities 1 - I I -- 

JuC97 

5.1 Television Program - 30 minutes monthly -:-- - 
Expat Producer-PIS Level I 1 I 

-. 
5.3 lnformation Packets 

Production of Materials I I / --I 

Aug-97 

I I I 
5.4 Toll Free Phone Bank (Help-line) I 1 

Sep-97 

5 6 Letters from Political/Governmental Principals I 

I 1 

Page 1 



Calendar 711197-9130197 

I I I 
Enactment of Laws - Feb 1, 1997 1 

~ T R G  - Support Enterprise PW Privatiz/ 

I TRG- Develop & Sign LOU with 

15.7 World Wide Web I 

15.8 Moderated Mailino Lists and Database Manaaement I 

I 

5.1 1 Ombudsman I -7 ... I 

5.1 0 Collateral Material .# 

Expat-PIS Level I1 training 
Ombudsman Program implementation 7 

I 
*-- - 

I 

I 

16.3 News Releases bv Event 
I 

I I I ' ----I 

Local Vendors Identified 
Production: logos, folders, stationary, 

business cards, supplies, etc. I 

6.0 News Programs 

(6.4 Rino-Arounds 
I I I 

I -I 

? - 

! 
I 
' - - -  

- 1 
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Calendar 

Activitv 

6.7 Press KitsIMedia Packs ! 
Production 

I 

Page 3 

6.9 Media Training 
, -- 

t 
I 

Expat PIS I I 



DRAFT DRAFT DRAFT 

Bosnia 
Public Education and Awareness Program 

In Support of Privatization 
Three Months Activities 

July 1,1997 through September 30,1997 

I " - c  JULY 1997 I 
5.1 Television Program: 
Local Talent continues to work. 
Local Production Staff continues to work. 
Local Writers continue to work. 
30 minute Monthly Broadcast continue. 

5.2 Public Service Announcements: 
Continue PSA spots to coincide with 30 minute monthly programs. 

5.3 Information Packets-No Activity 

5.4 Toll-Free Phone Bank (Help Lines): 
Local Hires: 5 working. 
Local Manager: one (1) local manager working. -- - 
PhoneIHelp Bank operating. 

5.5 Speakers Bureau: 
Local Hire working. Speakers Bureau continues to work. 

5.6 Letters 
Implementation continues 

5.7 WWW: 
Continue monthly maintenance. 

5.8 Moderated Mailing ListsDatabase Management: 
Expat in US continues 2 days a month design of mailing list and database. 
Activity continues. 

5.9 Electronic Bulletin Boards/Chat Rooms: 
Local hire continues to post to bulletin boards and chat rooms. US hire 

continues to post to bulletin boards and chat rooms. Program activities 
continues. 

5.10 Collateral Material-Completed 

DRAFT Page #1 DRAFT 



DRAFT DRAFT DRAFT 

5.11 Ombudsman -?- Who responsible for Ombudsman/Expert Team for 
Implementation. 

6.1. Clipping Service: 
Continue clipping service. 

6.2 News Briefings: 
Continue preparation and implementation of a series of briefings for 

indigenous and international media reporting on and in the Federation - editors 
by geography, international media, journalists by geography. Briefings held in 
Tuzla, Zenica, Bihac, Mostar (2) and Sarajevo. Twelve briefings, plus daily IFOR 
briefing. Production of Materials. 

6.3 News Releases by Events: 
Continue Design and Implementation of news releases and news advisory 

dissemination, on an event by event basis. 

6.4 Ring-Arounds: - 

Follow the dissemination of news releases or news advisories, including 
telephoning recipients - activity continues. 

6.5 Newsletter/Bulletin: 
DC Expat begins 3 days a month - newsletter. DC Expat begins 2 days a 

month-database. Design, drafting and production of a monthly 
newsletter/bulletin distributed by facSiinile and electrons (Internet). Activity 
continues. 

6.6 Interview/Bookings/Pitching: 
Individual contact of news organizations to pitch (sell) specific story or 

book an interview for designated spokespersons. Activity continues. 

6.7 Press Kits/Media Packs-No Activity 

6.8 Weekly/Regular News Column/Articlemn/Article: Once a month in a 
newspaper in Sarajevo, Tuzla, Zenica, Mostar (2 papers). 

Drafting, translation and dissemination of special op-ed or newspaper 
column to selected local newspapers. Activity continues. 

6.9 Media Training-Completed 

DRAFT Page #2  DRAFT 
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DRAFT DRAFT DRAFT 

-*I *-, - -- - - -, . AUGUST 1997 I 
5.1. Television Program: 
Local Talent continues to work. 
Local Production Staff continues to work. 
Local Writers continue to work. 
30 minute Monthly Broadcast continue. 

5.2 Public Service Announcements: 
Continue PSA spots to coincide with 30 minute monthly programs. 

5.3 Information Packets-No Activity 

5.4 Toll-Free Phone Bank (Help Lines): 
Local Hires: 5 working. 
Local Manager: one (1) local manager working. 
Phone/Help Bank operating. 

5.5 Speakers Bureau: 
Local Hire working. Speakers Bureau continues to work. 

5.6 Letters: 
Implementation continues _ -  

5.7 WWW: 
~ o n t k u e  monthly maintenance. 

5.8 Moderated Mailing ListsDatabase Management: 
Expat in US continues 2 days a month design of mailing list and database. 
Activity continues. 

5.9 Electronic Bulletin Boards/Chat Rooms: 
Local hire continues to post to bulletin boards and chat rooms. US hire 

continues to post to bulletin boards and chat rooms. Program activities 
continues. 

5.10 Collateral Material-Completed 

5.11 Ombudsman -?- Who responsible for Ombudsman/Expert Team for 
Implementation. 

6.1 Clipping Service: 
Continue clipping service. 

6.2 News Briefings: 
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Continue preparation and implementation of a series of briefings for 
indigenous and international media reporting on and in the Federation - editors 
by geography, international media, journalists by geography. Briefings held in 
Tuzla, Zenica, Bihac, Mostar (2) and Sarajevo. Twelve briefings, plus daily IFOR 
briefing. Production of Materials. 

6.3 News Releases by Events: 
Continue Design and Implementation of news releases and news advisory 

dissemination, on an event by event basis. 

6.4 Ring-Arounds: 
Follow the dissemination of news releases or news advisories, including 

telephoning recipients - activity continues. 

6.5 Newsletter/Bulletin: 
DC Expat begins 3 days a month - newsletter. DC Expat begins 2 days a 

month-database. Design, drafting and production of a monthly 
newsletter/ bulletin distributed by facsimile and electrons (Internet). Activity 
continues. 

6.6 Interview/I3ookings/Pitching: 
Individual contact of news organizations to pitch (sell) specific story or 

book an interview for designated spokespersons. Activity continues. 

6.7 Press KitsIMedia Packs-No ~ctivi*-.-.- 

6.8 Weeklq;;/Regular News Column/Articlernn/Article: Once a month in a 
newspaper in Sarajevo, Tuzla, Zenica, Mostar (2 papers). 

Drafting; translation and dissemination of special op-ed or newspaper 
column to selected local newspapers. Activity continues. 

6.9 Media Training-Completed 
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I SEPTEMBER 1997 I 
5.1. Television Program: 
Local Talent continues to work. 
Local Production Staff continues to work. 
Local Writers continue to work. 
30 minute Monthly Broadcast continue. 

5.2 Public Service Announcements: 
Continue PSA spots to coincide with 30 minute monthly programs. 

5.3 Information Packets-No Activity 

5.4 Toll-Free Phone Bank (Help Lines): 
Local Hires: 5 working. 
Local Manager: one (1) local manager working. 
PhoneIHelp Bank operating. 

5.5 Speakers Bureau: 
Local Hire working. Speakers Bureau continues to work. 

5.6 Letters: 
Implementation continues _- 

5.7 WWW: 
continue monthly maintenance. 

5.8 Moderated Mailing ListsDatabase Management: 
Expat in US continues 2 days a month design of mailing list and database. 
Activity continues. 

5.9 Electronic Bulletin BoardsIChat Rooms: 
Local hire continues to post to bulletin boards and chat rooms. US hire 

continues to post to bulletin boards and chat rooms. Program activities 
continues. 

5.10 Collateral Material-Completed 

5.11 Ombudsman -?- Who responsible for Ombudsman/Expert Team for 
Implementation. 

6.1 Clipping Service: 
Continue clipping service. 

6.2 News Briefings: 
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Continue preparation and implementation of a series of briefings for 
indigenous and international media reporting on and in the Federation - editors 
by geography, international media, journalists by geography. Briefings held in 
Tuzla, Zenica, Bihac, Mostar (2) and Sarajevo. Twelve briefings, plus daily IFOR 
briefing. Production of Materials. 

6.3 News Releases by Events: 
Continue Design and Implementation of news releases and news advisory 

dissemination, on an event by event basis. 

6.4 Ring-Arounds: 
Follow the dissemination of news releases or news advisories, including 

telephoning recipients - activity continues. 

6.5 Newsletter/EJulletin: 
DC Expat begins 3 days a month - newsletter. DC Expat begins 2 days a 

month-database. Design, drafting and production of a monthly 
newsletter/ bulletin distributed by facsimile and electrons (Internet). Activity 
continues. 

6.6 Interview/Bookings/Pitching: 
Individual contact of news organizations to pitch (sell) specific story or 

book an interview for designated spokespersons. Activity continues. 

6.7 Press Kits/Media packs-NO ~ c t i v i G  

6.8 w e e k l i l ~ e ~ u l a r  News Colurnn/Articlernn/Article: Once a month in a 
newspaper in Sarajevo, Tuzla, Zenica, Mostar (2 papers). 

Drafting, translation and dissemination of special op-ed or newspaper 
column to selected local newspapers. Activity continues. 

6.9 Media Training-Completed 
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Budget-Funds Add thru 6/30/97 

IFY 1997 
1 Dailv 1 I 

I 1 Number 4 Rate I 

two additional trips/DC time 
Hazard Duty Pay 181 $218.25 1 $3,928.50 1 

IMPLEMENTATION 
JWR SAR 5 days (+4 travel) every othd 1 81 $873.00 $1 5,714.00 

I PIS-Level ll Professional Services (In existing budget I 

Lodging 
Meals 
Airfare/cabs/local transport- 

ation x 2 trips 

Hazard Duty Pay Iln existing budget 
Lodging (In existingbudget 

1 8  
18 
2 

PIS Professional Services-Level II I - 11 0 1  $670.00 / $73,700.00 / 
Bring in in February 1997 I 

Meals 
Airfare/cabs/local transport. x 1 trip 

Hazard Duty Pay I 110/  $167.50 1 $18,425.00 1 
Lodging 1 1551 $221.00 1 $34.255.00 1 1 

$221 .OO 
$74.00 

In ex is t ingxge t  j 
In e x i s t i n e g e t  

I 

$3,978.00 j 
$1,332.00 1 

$2,500.00 , $5,000.00 
I 
I 

Meals 
Airfare/cabs/local transport x 1 trip 

Research 6 $500.00 1 $3,000.00 1 I 
I 

Additional Support/lnfrastructure Costs: 
Local communications 
Office RentallUtilties 

, Office Equipment-FAXIComputers 

15.0 INFORMATION ACTIVITIES / I I 

155 
1 

I ! - - - A  - - - - .  -- 
5.1 Television Program - - - - - - - - . 
30 minute monthly television program. 

I 
-- - - - - - -- - -. - - - .. 

1 I 

6 
6 
2 

$74.00 
$2,500.00 

$1 1,470.00 1 
$2,500.00 i 

I I 
$800.00 

- $1,000.00 
$2,000.00 

PERSONNEL: 
JWR 1 daylmo for IT commun-DC 

$4,800.00 
----$6,000.00 

$4,000.00 

1 1 I 
61 $873.00 1 $5,238.00 1 

I I 

1 ExpatProducer-3 months-PIS4 
Hazard Duty Pay 

+ 
7 0 / 0 0  ! $61,110.00 1 

701 $218.25 1 $15,277.50 / I 
Lodging 
Meals 
Transportation 

93 )  $221 .OO ( $20,553.00 ! 
93' $74.00 / $6,882& 

11 $2,500.00 1 $2,500.00 1 

1 Expat/Ass8t Producer-3 mos-PIS4 / 70  j $670.00 i $46,900.00 / 

Page 1 

I 
Hazard Duty Pay 
Lodging 
Meals 
Transportation 

1 ExpatIAss't Prod-10 days-PIS-Ill 14 )  $528.00 1 $7,392.00 ) 
Hazard Duty Pay / 141 $132.00 $1,848.00 ! 

$1 1,725.00 j 
$20,553.00 / 

$6,882.00 / 
$2,500.00 j 

1 

70 '  $1 67.5% 
93 
9 3 

I 

$221.00 
$74.00 

$2,500.00 



Budget-Funds Add thru 6130197 

1 (of Davs (year 2 1 Total 1 
(wltravel lthru 6130197 IFY 1997 1 

Lodging 
Meals 
Transportation 

Local Talent up to 12 people @ a total 
of $6,000 per month x 5 months 

Local Production Staff@ a total of 
$5,000 per month x 5 months 

Local Crew @ $2,500 per mo x 4 mo 
Writers @ $6,000 per mo x 4 mo 
Tape Stock @ $1,500 per mo x 4 mo 
Air Time @ $20,000 per mo x 4 mo 

Personnel: People from 5.1 Above 
I .  I 

1 0  
1 0  

1 

5 

5 

5.2 Public Service Announcements 

4 
4 
4 
4 

I 

I 
I I 

I 

I 
I -7.- --  - - 

5.3 Information Packets 
-L . - .  - - --I 

$221.00 
$74.00 

$2,500.00 

$6,000.00 

$5.000.00 
i 

$2,500.00 $10,000.00 
$6,000.00 $24,000.00 -- 
$1,500.00 ! $6,000.00 

$20,000.00 1 $80,000.00 
I 

Production Costs @ $1,500 per spot 
x 4 per month x 4 months 

Air time $4,500 per mo x 4 mo 

Personnel - existing task order . _ -.-_I- _ . 
Production of materials locally in SAR I 1 1 - $7.500.00 r. $7,500.00 _o_o_o_o_o_o 

I I 
- -  - 

$2,210.00 1 
$740.00 1 

$2,500.00 1 
I 

$30,000.00 1 
1 

$25,000.00 / 

I 5.5 Toll-Free Phone Bank (Help-Lines) I 
I 

- 
I I 

- 4  

4 

$1,500.00 

$4,500.00 

I ! _ _ _  _- I I 

$6,000.00 1 
I 

$18,000.00 1 
I 

1 ~ x i a t  PIS-Ill -week in DC 
5 wesks in Sarajevo 
Hazard Duty Pay 
Lodging 
Meals 
Transportation 

I 

Local Hires - 5 @ $5O/day x 6 months 
Local Hire Manager $ 65lday x 6 mont 

I Six Computers @ $2,500 each 6 i-_- $g,500.00 . Sl5,000.00 -- - . I  

5 '  $528.00 J $2,640.00 ' 

3 5 
1 

Office Rent @ $1,000 month 
Seven Telephone Lines @ $500 month 
Telephone Usage 
Furniture 
Utilities 

I 
I ,- - 

5.6 Speakers Bureau 
I 

-- - 
I 

2 5  
25  
3 5  

$74.00 i $2,590.00 1 - 

$2,500.00 / $2,500.00 ! 
I I 

660 
132  

$528.00-I $13,200.00 1 
$132.00 $3,300.00 / 
$221.00 1 $7,735.00 1 

6 
6 
6 
1 
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$50.00 
$65.00 

$1,000.00 1 $6,000.00 1 
$50020-! $3,000.00 ( 

$1,000.00 ; $6.000.00 
$4,000.00 $4,000.00 1 -_ - _  

- --- -- .. 6 

I 

$33,000.00 1 
$8,580.00 j 

i I 
-$250.00 1 $j,_500.0% - - 

- - - - - - 
$=go- $7,150.00-'- 

I - 7 -  - -  
----. 

$ 1 5 0 . 0 0 ~  $750.00 

Local Hire - 5 months 
Office Expense - included above 
Telephone - additional $1 50 month 

110 

5 



Budget-Funds Add thru 6/30/97 

!FYI997  1 
1 / Dailv 1 I -- 

I 1 Number 4 Rate 1 I 

I lof Days l ~ e a r  2 !Total .- 

Iw~ t rave~  lthru 6130197 ~ F Y  1997 I 

5.7 Letter from Political/Governmental Principals I 
I I I 

Local Transportation 

I I 

Costs for writing letters are within existing task order r'------ i--- 
I ! 

51 $100.00 , $500.00 I 

I I - 
5.8 World Wide Web I 

I I I 1 I - 

i I 

I I 1 

Establishment of Web Site and 1 1 $2,500.00 1 $2,500.00 / 1 
Maintenance - 6 months 

Monthlv Maintenance 61 $500.00 1 $3.000.00 1 I 
5.9 Moderated mailings Lists and Database Management 

I 7---- - 

I I 
--I , - -  

5.10 Electronic Bulletin BoardsIChat Rooms -- - - . - -- - 
I 

- -- 

1 Expat- 2 days per month PIS-11 
Mailing List housinglexp @ $150 mo 

121 $670.00 1 $8,040.00 / 
. 6 1 $!%?E- $900.00 

- 8 -  I I 

1 SAR: On-Line charges plus connection 1 
I 

Local US Diaspora hire 

--- - .--. - --. - -- . - - - ... .- . . . . . -. -. . . -- 
5.1 1 Collateral Material a. 

I 

I 
----.A .-~ 

I I 

132 $65.00 1 $8,580.00 I 

Logo, folders, stationary, business j 1 s 1s8,oooq $ ~ , ~ o o . o o  i___ 
I ! cards, supplies 
I I I 

US: On-line charges plus connection 6 !  -.. 554pO $ 3 0 0 . 0 ~ - - - I  

I I 
I 

-- 
5.12 Ombudsman 1 

- -- -- i d  
1 Expat - PIS-Level 1: 2 weeks training 

in SAR 
Hazard Duty Pay -- 
Lodging ; 16  $221.00 i 

, . 

6.0 NEWS PROGRAMS - - 

-- -- A - - 
6.1 Cliooina Services I 1 

Meals 
Airfare/local transportation 

I Personnel - use personnel abovelexisting task order - --- 
Local clipping services @ $400 month I 

I 
6 j $4E!SO-i_-$2,400.00.1.... -. 

1 6 /  $74.00 / $1.1 84.00 / 
11 $2.500.00 1 $2,500.00 i 

I 

i I 

Page 3 



Budget-Funds Add thru 6130/97 

I (Number 4 Rate I 1 I 

Local Personnel @ $500/brief x 1 2  $500.00 $6,000.00 
12 events x 2 people 

Room rental $250 x 12 1 2  $250.00 $3,000.00 i 
Transportation $50 x 12 1 2  $50.00 $600.00 
Materials $25 x 12 12 $250.00 / $3,000.00 

I 

6.2 News Briefings 

6.3 News Releases by Event 
I I I 

- - -  

Personnel - use personnel abovelexisting task order 
Telephone $250 month x 6 months I 61 $250.00 1 $1,500.00 1 1 

of Days 
wltravel 

Computer w/global fax modem capabil( 1 1 $ 3 , 0 0 0 . 0 0 ~ ~ ~ ~ , 0 ~ . 0 0  ! 
I I 7- -I 

Year 2 / ~ o t a l  
thru 6130197 IFY 1997 

i 
I 

I - ,A_______ 
Personnel - use personnel abovelexisting task order - - 4  
Expenses - within other budget items (telephone) .- . - -. - - 

-- 
16.5 Newsletter/Buletin (text-mail, text-facsimile, electmtot~pgil] : 

I -- - - - - 
JWR - DC - included in others above ] I , - - -- - - - -- I 

I ---- - - - -- -- 
Personnel - use personnel abovelexisting task order . - ,  - -- -- - -- -- - - - 
Expenses - within other budget items (telephone) - ,-_- - 

I I 

1 Expat in DC 3 days a month-PIS-IV 
1 Expat DC 2 days per month PIS-IV 
Faxing - DC @$400 month 
Faxing - Sarajevo @ $500 month 

' -  
6.8 Weekly/Regular News Column/Article I I 1- - - - . . , . - - --. - .- - - -- 

I 
Personnel - use personnel abovelexisting task order -.- 
114 Page Ad -Placement in local papers --: - -- 

1 8  
12  

6 
6 

Tuzla - 1 time a month 
+ - 

e- 250 DEM I - -_- -- _ 
5 - _ 1 7 0 . 0 0  $850.00 

- $355 .004 .  $6,390.00 j 
$355.00 1 $4,260.00 I - 

$!!O""-$-f ;%$2:J+ 
$500.0-0 I - - - -- - - - - 

Sarajevo - 1 times a month 
7 

V e c w e  Novine--114 page- 25ODEM 1 I .. - ------ 1- -- - - - 
- begin Feb 97 51 $120.00 I $850.00 

Zenica: Nasa Rijec-114 page-1 00 D E ~  5 1 $68.00 . - _ $ 3 ~ . ~ =  -- 

I 

( Mostar (Croatia Proper): ! I 
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Budget-Funds Add thru 6/30/97 

1 Daily - -  - I Number (Rate - 1  
Slobodna Dalmacija--114 400 DEM 

Mostar (2nd publication 
1/4 page -250 DEM (est) 

I I 

Page 5 

of Days 
wltravel 

5 

5 

6.9 Media training. 

I 

Third Country Social Costs 
Multiplier - Local HiresKhird Country Nationals 
Handling Charge 

I 

1 

I 

1 $48,267.00 m:o'o" 
I I 

Year 2 1 Total ! 
thru 6130197 I F Y  1997 ! 

$272.00 $1,360.00 

$170.00 $850.00 



4 Budget-Funds Add thru 6130197 

r 
I 

N 1997 j I 
Daily 

Number (Rate 
of Days 
wltravel 

! I 

Year 2 ( ~ o t a l  , 
thru 6130197 I N  1997 1 

I I 

ADDITIONS TO BUDGET 

I. Labor 
A. FIXED DAILY RATE PROFESSIONALS 

and 5 weeks inSarajevo 251 $528.00 1 $13,200.00-,_ 
1 Expat- 2 days per month PIS-I1 121 $670.00 $8,040.0&: -1 

I 

CMS 
Epat - PIS Level II 
1 Expat/Producer-3 months-PIS4 
1 Expat/Asslt Producer-3 mos-PIS-Ill 
1 Expat/Asslt Prod-10 days-PIS-Ill 

1 Expat PIS-Ill -week in DC 

I I 
I 

- 
B. Local I Third Country Professionals I I j $ 2 ~ . 9 8 . 3 - 7 0 ]  

$281,250.00 

I- budget 

I Expat - PIS-Level 1: 2 weeks training 
in Sarajevo 

1 Expat in DC 3 days a month-PIS-IV 
1 Expat DC 2 days per month PIS-IV 
1 Expat PIS 1 5 days in country 

I I 0  
70  
70  

I 
+- . - - . .. - - 

11. TravelIHotellPer Diem --- -- -- , $1481670.[10 1 
I 

- 

1 8 
18 
12  
9 

P 

Local Talent up to 12 people @ a total 
of $6,000 per month x 5 months 

Local Production Staff@ a total of 
$5,000 per month x 5 months 

Local Crew @ $2,500 per mo x 4 mo 
Writers @ $6,000 per mo x 4 mo 
Local Hires - 5 @ $50/day x 6 mo 
Local Hire Manager $ 65lday x 6 mo 

Local Hire- 5 months 
Local IT Hire - 5 months 
Local US Diaspora hire - 5 months 
Local Personnel @ $500/brief 
x 12 events x 2 people at each 

I 

14  $528.00 $7,392.00 1 __  
5 /  $528.00 7 $2,640.00 - 

$670.00 
$873.00 
$670.00 

Ill. Other Direct Costs (country requirement) I 

I v- 
I $1 72,722.50 
+- - - --- 

I 

$73,700.00 
$61 ,I 10.00 
$46,900.00 

- $873.00 
$355.00 
$355.00 
$873.00 

Multiplier I - .. . -- %53,op_3.70 , _ - 
I 

-.- - 
1 I 

51 $6,000.00 ! $30,000.00 / 
j - I 

51 $5,000.00 1 $25,000.00 I 

1 I 

A. 1. International/Dornestic Flight 
A. 2. Local Transporation 
B. Hotel Accomodations 
C. Per Diem 

- 
$15,714.0%-1 -- 

$6,390.00 
$4,260.00 
$7,857.00 

4 
4 

660 
132 

---- 
I 

-.- - 
-- - -=2566%- * - 

I $500.00 . - - - - - . - - - - - -- 
- - - . -. -- $94,146.00-_-_ -- - . - -- 

1 I $3' ~524-oo-!- - _ . _ -- 

Page 6 

A. Local Communication 
B. Office Rentallutilities 
C. Office Equipment 
D. Hazard Pay 
E. Third Country Social Costs 

$2,500.00 / $10,000.00 
$6,000.00 1 $24,000.00 

- .. . - - ! $22,650.00 i 
I I $13,500.00 1 -. 

I -1526,000.00j --_____ 
1 $59,305.50_! 
! $48,267.00 

-- 

$7,150.00 
$8,580.00 
$8,580.00 

1 l o 1  $65.00 

$50.00 / $33,000.00 , 

132 
132 

$65.00 

$65.00 
$65.00 

12  

$8,580.00 1 

$500.00 : $6,000.00 1 

I 
-. 



Budget-Funds Add thru 6130197 

1 Daily I 

1 Number d Rate 1 

IV. Commodity Costs 
r- 

$0.00 
I 

F. Three PCs and Printer 
G. Research 

of Days 1 Year 2 (Total 
wltravel lthru 6130197 1 FY 1997 

1 I 
1 $3,000.00 
I 

V. Media Costs ! j 1 $17728200 
I 

Tape Stock @ $1,500 per month x 6 months 
Air Time @ $20,000 per month x 6 months 

Local Vendors/Material Production 1 ! j $15,000.00 
Logo, folders, stationary, business cards, supplies / $8,000.00 
Local clipping services @ $400 month 1 . I 1 $2,400.00 

I I I 

1 $6,000.00 1 
1 $80,000.00 1 

Air time $4,500 per month x 6 months 
Production Costs @ $1,500 per spot x 4 per month x 6 months $6,000.00 / 

1 $18,000.00 

Room rental $250 x 12 - briefings 
Transporatation - briefings 
Materials $25 x 12 - briefings 
Local production, Material, and duplicating 

Page 7 

Production of materials locally in Sarajevo 

Handling Charge 

1 $7,500.00 

$4,250.00 
Local Equipment Rental-Media Training 1 $2,500.00 1 

I / $13,132.00 ! 

Establishment of Web Site and Maintenance - 6 months $5,500.00 
Mailing List housingtexp @ $150 mo I 1 -- 4 $900.00 

-- 

I - 1 $3,000.00 

I I I I I 

I $600.00 

Costs 
$3,000= 
$1,500.00 



Activity Calendar-Add thru 6197 

Benchmark Calendar for Privatization 1 

Ilmplementation & ~anagernei I I 1 I ! 
I I --I 

I I 

Activity 

I I 

5.0 Information Activities I - k---+---- I - 
1 - -  - , . -- - I 

Added budaet Jan-Jun 1997 I Public Education Activities - Bosnia I 

5.2 Public Service Announcements ] 
I Broadcast PSAs 
I I 

Jan-97 

15.4 Toll Free Phone Bank (Help-line) I -- -- .. -. 

I I 

I I 

5.5 Speakers Bureau I 

I ! 

Feb-97 

Page 1 

Mar-97' Apr-97 

I 

May-971 Jun-97 
I 



-. Activity Calendar-Add thru 6/97 

1 ~enchmark Calendar for Privatization I 1 I 

Added budget Jan Jun 1997 I Public Education Activities - Bosnia 

I I I I I determined with CMC) ! 1 
I I I I I I 

Activity 

.7 World Wide Web 

15.9 Electronic Bulletin BoardsIChat Rooms I I I I I 

Jan-97 

business cards, supplies, etc. I I 
I 

?--- . --- - - --- * - 
1 1 

6.0 News Programs I I I 
----- h I I 

Feb-97 

Page 2 

Mar-97 Apr-97 

i 

May-97 Jun-97 



Activity Calendar-Add thru 6/97 

1 ~enchmark Calendar for Privatization I I I 

determined with CMC) I 1 I I I I 
I I I I I I 

Added budget Jan-Jun 1997 

Activity 

Page 3 
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Bosnia 
Public Education and Awareness Program 

In Support of Privatization 
Activities Budgeted for Six Months 

Through June 30,1997 

I JANUARY 1997 1 
5.1 Television Program - No Activity 
5.2 Public Service Announcements - No Activity 

5.3 Information Packets: 
Design and production of information packets that can be used by people 

advocating privatization in the Federation. 
Packets Designed for small enterprises 

5.4 Toll-Free Phone Bank (Help Lines): 
Provide support to individual citizens in their search for answers and/or 

explanations regarding how privatization affects them individually. TRG 
support the Expert Team/Privatization Agency. 

Expat I week in DCA, and begins 6 weeks in Sarajevo - preparing, design 
of training materials, recruitment of peTsonnel, training in Sarajevo. Interview 
and select Local Hires (5) and Local Manager to answer the questions. Phone 
Bank operating. 

5.5 Speakers Bureau-No Activity 

5.6 Letters: 
On a selective basis letters from political/governmental principals from 

governments advocating the privatization of national assets will be requested to 
sign and mail letter(s) to targeted groups, including but not limited to: the Expert 
Team, the Executive Branch, the Parliament, and the Privatization Agency 
members. 

Implementation under way 

5.7 World Wide Web: 
Design, layout, graphic, linkages, posting and maintenance of a World 

Wide Web Site on the Internet that can make privatization information available 
to passive inquiries. This site could be hyperlinked to USAID and other 
designated sites, as required. 

Gather materials, documents, photos for the web site. Begin graphic 
layout and design of site. 
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5.18 Moderated Mailing ListsDatabase Management: 
Building on the expanding Internet usage in the Federation, this activity 

includes the design and implementation of a moderated mailing list and a list 
server, which will systematically disseminate information on privatization as it 
becomes available. This activity will be used to reach elites, the media and the 
Diaspora. 

Expat in US begins 2 days a month design of mailing list and database. 

5.9 Electronic Bulletin Boards/Chat Rooms-No Activity 

5.10 Collateral Material: 
Design and production of collateral materials. 
Local Vendors (printers, suppliers, etc. identified). Production of logos, 

folders, stationary, business cards, supplies, etc. begins. 

5.11 Ombudsman- No Activity 

6.1 Clipping Service: - 
Collection and dissemination of news related to privatization in the 

Federation. The news will be collected from three (3) separate sources and 
provided to an approved list of recipients. 

Identify local vendors/service providers. (Clip local newspapers, obtain 
and edit material from IWPR, subscribe to listservers, monitoring and reporting 
on the new media and economic development in the Federation. Edit into a 
news summary relating to economic afTairs). Begin clipping service. 

6.2 News B'riefings: 
Preparation and implementation of a series of briefings for indigenous 

and international media reporting on and in the Federation. Twelve briefings 
total, plus the daily IFOR briefing. 

Preparation and implementation of a series of briefings for indigenous 
and international media reporting on and in the Federation - editors by 
geography, international media, journalists by geography. Briefings held in 
Tuzla, Zenica, Bihac, Mostar (2) and Sarajevo. Twelve briefings, plus daily IFOR 
briefing. Production of Materials. 

6.3 News Releases by Events: 
Design and Implementation of news releases and news advisory 

dissemination, on an event by event basis. Activity begins. 

6.4 Ring-Arounds: 
Follow the dissemination of news releases or news advisories, including 

telephoning recipients - activity begins. 

6.5 Newsletter/Bulletin: 
DC Expat begins 3 days a month - newsletter. DC Expat begins 2 days a 
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month-database. Design, drafting and production of a monthly 
newsletter/bulletin distributed by facsimile and electrons (Internet). Activity 
begins. 

6.6 Interview/Bookings/Pitching- No Activity 

6.7 Press KitsIMedia Packs: 
Press kits/media packs containing information related to the history, 

status and progress made on privatization in the Federation. 
Design and production of press kits, media packs. Printing. 

6.8 Weekly/Regular News Column/Articlemn/Article-No Activity 

6.9 Media Training: 
Training designated a spokesperson for media interviews. Expat 5 days of 

training. 
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I FEBRUARY 1997 I 
5.1 . Television Program - No Activity 
5.2 Public Service Announcements- No Activity 

5.3 Information Packets: 
Packets Printed for small enterprises 

5.4 Toll-Free Phone Bank (Help Lines): 
Expat: Continue 6 weeks in Sarajevo - preparing, design of training 

materials, recruitment of personnel, training in Sarajevo. 
Local Hires: recruit and train five (5) local hires. 
Local Manager: recruit and train one (1) local manager. 
PhoneIHelp Bank operating. 

5.5 Speakers Bureau: 
Design and administration of a speakers' bureau that will respond to 

requests for information and schedule additional speeches from which 
arguments on privatization can be supported. (One to one; one to small group; 
one to large group; lobbying teams). 

Local Hire interviewed, identified, hired and working. Speakers Bureau 
begins to work. 

-- 
5.6 Letters: 

Implementation continues 

5.7 WWW: 
Complete design of siteldatabase, and post to the web. Begin monthly 

maintenance. 

5.8 Moderated Mailing ListsDatabase Management: 
Expat in US begins 2 days a month design of mailing list and database. 

5.9 Electronic Bulletin BoardsIChat Rooms: 
Identifies, recruits, trains and tasks individuals to participate in selected 

bulletin boards and chat rooms in which discussions are being held regarding 
privatization, the current state of affairs and hope for the future of the 
Federation. 

Local hire interviewed, selected and hired to post to bulletin boards and 
chat rooms. US hire interviewed, selected and hired to post to bulletin boards 
and chat rooms. Program activities begin. 

5.10 Collateral Material: 
Production of logos, folders, stationary, business cards, supplies, etc. 

continues. 
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5.11 Ombudsman: 
Identification, recruitment, training and implementation of the Office of 

Ombudsman. This office would deal with inquiries and concerns about 
corruption of the privatization process and have the authority to refer cases for 
immediate prosecution. 

Training of Ombudsman. 

6.1 Clipping Service: 
Continue clipping service. 

6.2 News Briefings: 
Continue preparation and implementation of a series of briefings for 

indigenous and international media reporting on and in the Federation - editors 
by geography, international media, journalists by geography. Briefings held in 
Tuzla, Zenica, Bihac, Mostar (2) and Sarajevo. Twelve briefings, plus daily IFOR 
briefing. Production of Materials. 

6.3 News Releases by Events: 
Continue Design and Implementation of news releases and news advisory 

dissemination, on an event by event basis. 

6.4 Ring-Arounds: 
Follow the dissemination of news releases or news advisories, including 

telephoning recipients - activity continues. 

6.5 Newsle~ter/Bulletin: 
DC Expat begins 3 days a month - newsletter. DC Expat begins 2 days a 

month-database. Design, drafting and production of a monthly 
newsletter/bulletin distributed by facsimile and electrons (Internet). Activity 
continues. 

6.6 Interview/Bookings/Pitching: 
Individual contact of news organizations to pitch (sell) specific story or 

book an interview for designated spokespersons. Activity begins. 

6.7 Press Kitshfedia Packs-No Activity. 

6.8 Weekly/Regular News Column/Articlemn/Article: Once a Month in 
newspapers in the following cities: Sarajevo, Tuzla, Zenica, and Mostar (2 
papers): 

Drafting, translation and dissemination of special op-ed or newspaper 
column to selected local newspapers. Activity begins. 

6.9 Media Training-Completed 
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MARCH 1997 I 
5.1 Television Program : 

Design, production and placement of a thirty (30) minute monthly 
television program; magazine format in four (4) segments: News in 
Privatization, Educational Segment, Questions and Answers with Studio 
Audience, and a selected case study. 

Dispatch Expat Producer to help build show, negotiate, airtime and train 
production staff 

Dispatch Expat Assistant Producer to help with television writing and support 
Dispatch Expat Assistant Producer to negotiate with talent and local television 

stations 

Public Service Announcements- No Activity 

Information Packets-No Activity 

Toll-Free Phone Bank (Help Lines): 
Expat: completed and returned home. 
Local Hires: 5 working. 
Local Manager: one (1) local manager working. 
PhoneIHelp Bank operating. 

-- 
Speakers Bureau: 

Local Hire working. Speakers Bureau continues to work. 

Letters: 
Implementation continues 

WWW: 
Cantinue monthly maintenance. 

Moderated Mailing ListsDatabase Management: 
Expat in US continues 2 days a month design of mailing list and database. 
Activity begins. 

Electronic Bulletin Boards/Chat Rooms: 
Local hire continues to post to bulletin boards and chat rooms. US hire 

continues to post to bulletin bbards and chat rooms. Program activities 
continues. 

5.10 Collateral Material: 
Production of logos, folders, stationary, business cards, supplies, etc. 

continues. 
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5.11 Ombudsman -?- Who responsible for Ombudsman/Expert Team for 
Implementation. 

6.1. Clipping Service: 
Continue clipping service. 

6.2 News Briefings: 
Continue preparation and implementation of a series of briefings for 

indigenous and international media reporting on and in the Federation - editors 
by geography, international media, journalists by geography. Briefings held in 
Tuzla, Zenica, Bihac, Mostar (2) and Sarajevo. Twelve briefings, plus daily IFOR 
briefing. Production of Materials. 

6.3 News Releases by Events: 
Continue Design and Implementation of news releases and news advisory 

dissemination, on an event by event basis. 

6.4 Ring-Arounds: - 

Follow the dissemination of news releases or news advisories, including 
telephoning recipients - activity continues. 

6.5 Newsletter/Bulletin: 
DC Expat begins 3 days a month - newsletter. DC Expat begins 2 days a 

month-database. Design, drafting and production of a monthly 
newsletter/ bulletin distributed by facSTinile and electrons (Internet). Activity 
continues. 

6.6 Interview/Bookings/Pitching: 
Individual contact of news organizations to pitch (sell) specific story or 

book an interview for designated spokespersons. Activity continues. 

6.7 Press KitsIMedia Packs-No Activity 

6.8 WeeklyIRegular News Column/Articlemn/Article: Once a Month in 
newspapers in the following cities: Sarajevo, Tuzla,.Zenica, and Mostar (2 
papers): 

Drafting, translation and dissemination of special op-ed or newspaper 
column to selected local newspapers. Activity continues. 

6.9 Media Training-Completed 
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- -  . % "  
v ," APRIL 1997 I 

5.1 Television Program: 
Expat Producer continue to build show, negotiate, airtime and train 

production staff 
Expat Assistant Producer to continue with television writing and support 
Expat Assistant Producer work completed and returned home. 
Local Talent is identified, hired and begin work. 
Local Production Staff is identified, hired and begins work. 

Public Service Announcements- No Activity 

Information Packets-No Activity 

Toll-Free Phone Bank (Help Lines): 
Local Hires: 5 working. 
Local Manager: one (1) local manager working. 
Phone/Help Bank operating. 

Speakers Bureau: 
Local Hire working. Speakers Bureau continues to work. 

Letters: -- 
Implementation continues 

WWW: 
Continue monthly maintenance. 

Moderated Mailing ListsDatabase Management: 
Expat in US continues 2 days a month design of mail.ing list and database. 
Activity continues. 

Electronic Bulletin BoardsIChat Rooms: 
Local hire continues to post to bulletin boards and chat rooms. US hire 

continues to post to bulletin boards and chat rooms. Program activities 
continues. 

5.10 Collateral Material: 
Production of logos, folders, stationary, business cards, supplies, etc. 

continues. 

5.11 Ombudsman -?- Who responsible for Ombudsman/Expert Team for 
Implementation. 

6.1 Clipping Service: 
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Continue clipping service. 

6.2 News Briefings: 
Continue preparation and implementation of a series of briefings for 

indigenous and international media reporting on and in the Federation - editors 
by geography, international media, journalists by geography. Briefings held in 
Tuzla, Zenica, Bihac, Mostar (2) and Sarajevo. Twelve briefings, plus daily IFOR 
briefing. Production of Materials. 

6.3 News Releases by Events: 
Continue Design and Implementation of news releases and news advisory 

dissemination, on an event by event basis. 

6.4 Ring-Arounds: 
Follow the dissemination of news releases or news advisories, including 

telephoning recipients - activity continues. 

6.5 Newsletter/Bulletin: 
DC Expat begins 3 days a month - newsletter. DC Expat begins 2 days a 

month-database. Design, drafting and production of a monthly 
newsletter/bulletin distributed by facsimile and electrons (Internet). Activity 
continues. 

6.6 I n t e ~ e w / B  ookings/Pitching: 
Individual contact of news orgaiiiiations to pitch (sell) specific story or 

book an interview for designated spokespersons. Activity continues. 

6.7 Press Kits/Media Packs-No Activity 

6.8 Weekly/Regular News Column~Articlemn/Article: Once a Month in  
newspapers in the following cities: Sarajevo, Tuzla, Zenica, and Mostar (2 
papers): 

Drafting, translation and dissemination of special op-ed or newspaper 
column to selected local newspapers. Activity continues. 

6.9 Media Training-Completed 
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5.1 Television Program: 
Expat Producer continue to build show, negotiate, airtime and train production 

staff 
Expat Assistant Producer to continue with television writing and support 
Local Talent is identified, hired and begin work. 
Local Production Staff is identified, hired and begins work. 
Local Writers identified, hired and begin work. 
30 minute Monthly Broadcast shows begin. 

5.2 Public Service Announcements: 
PSAs produced from segments of the television program and placed 

during the four weeks between airing of the television program. Begin PSA 
spots to coincide with 30 minute monthly programs. 

5.3 Information Packets-No Activity 

Toll-Free Phone Bank (Help Lines): 
Local Hires: 5 working. 
Local Manager: one (1) local manager working. 
PhoneIHelp Bank operating. 

-- 
Speakers Bureau: 

Local Hire working. Speakers Bureau continues to work. 

Letters: 
Implementation continues 

WWW: 
Continue monthly maintenance. 

Moderated Mailing ListsIDatabase Management: 
Expat in US continues 2 days a month design of mailing list and database. 
Activity continues. 

Electronic Bulletin BoardsIChat Rooms: 
Local hire continues to post to bulletin boards and chat rooms. US hire 

continues to post to bulletin doards and chat rooms. Program activities 
continues. 

5.10 Collateral Material - Completed 

5.11 Ombudsman -?- Who responsible for Ombudsman/Expert Team for 
Implementation. 
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6.1 Clipping Service: 
Continue clipping s e ~ c e .  

6.2 News Briefings: 
Continue preparation and implementation of a series of briefings for 

indigenous and international media reporting on and in the Federation - editors 
by geography, international media, journalists by geography. Briefings held in 
Tuzla, Zenica, Bihac, Mostar (2) and Sarajevo. Twelve briefings, plus daily IFOR 
briefing. Production of Materials. 

6.3 News Releases by Events: 
Continue Design and Implementation of news releases and news advisory 

dissemination, on an event by event basis. 

6.4 Ring-Arounds: 
Follow the dissemination of news releases or news advisories, including 

telephoning recipients-- activity continues. 

6.5 Newsletter/Bulletin: 
DC Expat begins 3 days a month - newsletter. DC Expat begins 2 days a 

month-database. Design, drafting and production of a monthly 
newsletter/bulletin distributed by facsimile and electrons (Internet). Activity 
continues. - -- . 

6.6 Interview/Bookings/Pitching: 
IndiGdual contact of news organizations to pitch (sell) specific story or 

book an interview for designated spokespersons. Activity continues. 

6.7 Press KitsIMedia Packs-No Activity 

6.8 WeeklyIRegular News Column/Articlemn/Article: Once a Month in 
newspapers in the following cities: Sarajevo, Tuzla, Zenica, and Mostar (2 
papers): 

Drafting, translation and dissemination of special op-ed or newspaper 
column to selected local newspapers. Activity continues. 

6.9 Media Training-Completed 
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I JUNE 1997 I 
5.1 . Television Program: 
Expat Producer work completed and goes home. 
Expat Assistant Producer work completed and goes home. 
Local Talent continues to work. 
Local Production Staff continues to work. 
Local Writers continue to work. 
30 minute Monthly Broadcast continue. 

5.2 Public Service Announcements: 
Continue PSA spots to coincide with 30 minute monthly programs. 

5.3 Information Packets:- No Activity 

5.4 Toll-Free Phone Bank (Help Lines): 
Local Hires: 5 working. - 
Local Manager: one (1) local manager working. 
PhoneIHelp Bank operating. 

5.5 Speakers Bureau: 
Local Hire working. Speakers Bureau continues to work. 

-- 
5.6 Letters: 

Implementation continues 

5.7 WWW: 
Continue monthly maintenance. 

5.8 Moderated Mailing ListsIDatabase Management: 
Expat in US continues 2 days a month design of mailing list and database. 
Activity continues. 

5.9 Electronic Bulletin BoardsIChat Rooms: 
Local hire continues to post to bulletin boards and chat rooms. US hire 

continues to post to bulletin boards and chat rooms. Program activities 
continues. 

5.10 Collateral Material-Completed 

5.11 Ombudsman -?- Who responsible for Ombudsman/Expert Team for 
Implementation. 

6.1 Clipping Service: 
Continue clipping service. 
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6.2 News Briefings: 
Continue preparation and implementation of a series of briefings for 

indigenous and international media reporting on and in the Federation - editors 
by geography, international media, journalists by geography. Briefings held in 
Tuzla, Zenica, Bihac, Mostar (2)  and Sarajevo. Twelve briefings, plus daily IFOR 
briefing. Production of Materials. 

6.3 News Releases by Events: 
Continue Design and Implementation of news releases and news advisory 

dissemination, on an event by event basis. 

6.4 Ring-Arounds: 
Follow the dissemination of news releases or news advisories, including 

telephoning recipients - activity continues. 

6.5 NewslettedBulletin: 
DC Expat begins 3 days a month - newsletter. DC Expat begins 2 days a 

month-database. Design, drafting and production of a monthly 
newsletter/bulletin distributed by facsimile and electrons (Internet). Activity 
continues. 

6.6 Interview/Bookings/Pitching: 
Individual contact of news organizations to pitch (sell) specific story or 

book an interview for designated spok~persons. Activity continues. 

6.7 Press I&/Media Packs: 
Design and production of press kits, media packs. Printing. 

6.8 WeeklyIRegular News Column/Articlemn/Article: Once a Month in  
newspapers in the following cities: Sarajevo, Tuzla, Zenica, and Mostar (2 
papers): 

Drafting, translation and dissemination of special op-ed or newspaper 
column to selected local newspapers. Activity continues. 

6.9 Media Trainingcompleted 
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Bosnia 
Public Education and Awareness Program 

In Support of Privatization 
Activities for Six Month Period 

October 1,1997 throughMarch 31,1998 

OCTOBER 1997 I 
5.1 Television Program 
Local Talent continues to work. 
Local Production Staff continues to work. 
Local Writers continue to work. 
30 minute Monthly Broadcast continue. 

Public Service Announcements: 
Continue PSA spots to coincide with 30 minute monthly programs. 

Information Packets: Additional printing for vouchers 

Toll-Free Phone Bank (Help Lines): 
Local Hires: 5 working. 
Local Manager: one (1) local manager -- working. 
Phone/Help Bank operating. 

Speakers Bureau: 
Local Hire working. Speakers Bureau continues to work. 

Letters: 
Implementation continues 

WWW: 
Continue monthly maintenance. 

Moderated Mailing ListsDatabase Management: 
Expat in US continues 2 days a month design of mailing list and database. 
Activity continues. 

Electronic Bulletin BoardsKhat Rooms: 
Local hire continues to post to bulletin boards and chat rooms. US hire 

continues to post to bulletin boards and chat rooms. Program activities 
continues. 

5.10 Collateral Material-Completed 
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5.11 Ombudsman -?- Who responsible for Ombudsman/Expert Team for 
Implementation. 

6.1 Clipping Service: 
Continue clipping service. 

6.2 News Briefings: 
Continue preparation and implementation of a series of briefings for 

indigenous and international media reporting on and in the Federation - editors 
by geography, international media, journalists by geography. Briefings held in 
Tuzla, Zenica, Bihac, Mostar (2) and Sarajevo. Twelve briefings, plus daily IFOR 
briefing. Production of Materials. 

6.3 News Releases by Events: 
Continue Design and Implementation of news releases and news advisory 

dissemination, on an event by event basis. 

6.4 Ring-Arounds: - 

Follow the dissemination of news releases or news advisories, including 
telephoning recipients - activity continues. 

6.5 Newsletter/Bulletin: 
DC Expat begins 3 days a month - newsletter. DC Expat begins 2 days a 

month-database. Design, drafting and production of a monthly 
newsletter/ bulletin distribufed by facsimile and electrons (Internet). Activity 
continues. 

6.6 Interview/Bookings/Pitching: 
Individual contact of news organizations to pitch (sell) specific story or 

book an interview for designated spokespersons. Activity continues. 

6.7 Press KitsIMedia Packs: 
Design and production of press kits, media packs. Printing. 

6.8 WeekIy/Regular News Column/Articlemn/Article: Once a month in a 
newspaper in Sarajevo, Tuzla, Zenica, and Mostar (2): 

Drafting, translation and dissemination of special op-ed or newspaper 
column to selected local newspapers. Activity continues. 

6.9 Media Training-Completed 
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I - NOVEMBER 1997 

5.1. Television Program: 
Local Talent continues to work. 
Local Production Staff continues to work. 
Local Writers continue to work. 
30 minute Monthly Broadcast continue. 

5.2 Public Service Announcements: 
Continue PSA spots to coincide with 30 minute monthly programs. 

5.3 Information Packets: Additional printing for vouchers 

5.4 Toll-Free Phone Bank (Help Lines): 
Local Hires: 5 working. 
Local Manager: one (1) local manager working. 
Phone /Help Bank operating. 

5.5 Speakers Bureau: 
Local Hire working. Speakers Bureau continues to work. 

5.6 Letters: 
Implementation continues -- 

5.7 WWW: 
continue monthly maintenance. 

5.8 Moderated Mailing ListsDatabase Management: 
Expat in US continues 2 days a month design of mailing list and database. 
Activity continues. 

5.9 Electronic Bulletin BoardsKhat Rooms: 
Local hire continues to post to bulletin boards and chat rooms. US hire 

continues to post to bulletin boards and chat rooms. Program activities 
continues. 

5.10 Collateral Material-Completed 

5.11 Ombudsman -?- Who responsible for Ombudsman/Expert Team for 
Implementation. 

6.1 Clipping Service: 
Continue clipping service. 

6.2 News Briefings: 
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Continue preparation and implementation of a series of briefings for 
indigenous and international media reporting on and in the Federation - editors 
by geography, international media, journalists by geography. Briefings held in 
Tuzla, Zenica, Bihac, Mostar (2) and Sarajevo. Twelve briefings, plus daily IFOR 
briefing. Production of Materials. 

6.3 News Releases by Events: 
Continue Design and Implementation of news releases and news advisory 

dissemination, on an event by event basis. 

6.4 Ring-Arounds: 
Follow the dissemination of news releases or news advisories, including 

telephoning recipients - activity continues. 

6.5 Newsletter/Bulletin: 
DC Expat begins 3 days a month - newsletter. DC Expat begins 2 days a 

month-database. Design, drafting and production of a monthly 
newsletter/bulletin distributed by facsimile and electrons (Internet). Activity 
continues. 

6.6 Interview/Bookings/Pitching: 
Individual contact of news organizations to pitch (sell) specific story or 

book an interview for designated spokespersons. Activity continues. 

6.7 Press KitsIMedia Packs-No Activiq 

6.8 Week1y;'Regular News CoIumn/ArticlemrdArticle: Once a month in a 
newspaper in Sarajevo, Tuzla, Zenica, and Mostar (2): 

Drafting, translation and dissemination of special op-ed or newspaper 
column to selected local newspapers. Activity continues. 

6.9 Media Training-Completed 
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I DECEMBER 1997 I 
5.1 Television Program: 
Local Talent continues to work. 
Local Production Staff continues to work. 
Local Writers continue to work. 
30 minute Monthly Broadcast continue. 

5.2 Public Service Announcements: 
Continue PSA spots to coincide with 30 minute monthly programs. 

5.3 Information Packets: Completed 

5.4 Toll-Free Phone Bank (Help Lines): 
Local Hires: 5 working. 
Local Manager: one (1) local manager working. 
PhoneIHelp Bank operating. 

5.5 Speakers Bureau: 
Local Hire working. Speakers Bureau continues to work. 

5.6 Letters: 
Implementation continues ,- 

5.7 WWW: *, 
Continue monthly maintenance. 

5.8 Moderated Mailing ListsDatabase Management: 
Expat in US continues 2 days a month design of mailing list and database. 
Activity continues. 

5.9 Electronic Bulletin Boards/Chat Rooms: 
Local hire continues to post to bulletin boards and chat rooms. US hire 

continues to post to bulletin boards and chat rooms. Program activities 
continues. 

5.10 Collateral Material-Completed 

5.11 Ombudsman -?- Who responsible for Ombudsman/Expert Team for 
Implementation. 

6.1 Clipping Service: 
Continue clipping service. 

6.2 News Briefings: 
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Continue preparation and implementation of a series of briefings for 
indigenous and international media reporting on and in the Federation - editors 
by geography, international media, journalists by geography. Briefings held in 
Tuzla, Zenica, Bihac, Mostar (2) and Sarajevo. Twelve briefings, plus daily IFOR 
briefing. Production of Materials. 

6.3 News Releases by Events: 
Continue Design and Implementation of news releases and news advisory 

dissemination, on an event by event basis. 

6.4 Ring-Arounds: 
Follow the dissemination of news releases or news advisories, including 

telephoning recipients - activity continues. 

6.5 Newsletter/Bulletin: 
DC Expat begins 3 days a month - newsletter. DC Expat begins 2 days a 

month-database. Design, drafting and production of a monthly 
newsletter/bulletin distributed by facsimile and electrons (Internet). Activity 
continues. 

6.6 Interview/Bookings/Pitching: 
Individual contact of news organizations to pitch (sell) specific story or 

book an interview for designated spokespersons. Activity continues. 

6.7 Press Kits/Media Packs-No ActiviTcy'. 

6.8 Weeklyi/Regular News Column/Articlemn/Article: Once a month in a 
newspaper in Sarajevo, Tuzla, Zenica, and Mostar (2): 

Drafting, translation and dissemination of special op-ed or newspaper 
column to selected local newspapers. Activity continues. 

6.9 Media Training-Completed 
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1 JANUARY 1998 1 
5.1 . Television Program: 
Local Talent continues to work. 
Local Production Staff continues to work. 
Local Writers continue to work. 
30 minute Monthly Broadcast continue. 

5.2 Public Service Announcements: 
Continue PSA spots to coincide with 30 minute monthly programs. 

5.3 Information Packets: Completed 

5.4 Toll-Free Phone Bank (Help Lines): 
Local Hires: 5 working. 
Local Manager: one (1) local manager working. 
Phone/Help ~ a n k  operating. 

5.5 Speakers Bureau 
Local Hire working. Speakers Bureau continues to work. 

5.6 Letters: 
Implementation continues ,- 

5.7 w w :  ,, 
Continue monthly maintenance. 

5.8 Moderated Mailing ListsDatabase Management: 
Expat in US continues 2 days a month design of mailing list and database. 
Activity continues. 

5.9 Electronic Bulletin Boards/Chat Rooms: 
Local hire continues to post to bulletin boards and chat rooms. US hire 

continues to post to bulletin boards and chat rooms. Program activities 
continues. 

5.10 Collateral Material-Completed 

5.11 Ombudsman -?- Who responsible for Ombudsman/Expert Team for 
Implementation. 

6.1 Clipping Service: 
Continue clipping service. 

6.2 News Briefings: 
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Continue preparation and implementation of a series of briefings for 
indigenous and international media reporting on and in the Federation - editors 
by geography, international media, journalists by geography. Briefings held in 
Tuzla, Zenica, Bihac, Mostar (2) and Sarajevo. Twelve briefings, plus daily IFOR 
briefing Production of Materials. 

6.3 News Releases by Events: 
Continue Design and Implementation of news releases and news advisory 

dissemination, on an event by event basis. 

6.4 Ring-Arounds: 
Follow the dissemination of news releases or news advisories, including 

telephoning recipients - activity continues. 

6.5 Newsletter/Bulletin: 
DC Expat begins 3 days a month - newsletter. DC Expat begins 2 days a 

month-database. Design, drafting and production of a monthly 
newsletter/bulletin distributed by facsimile and electrons (Internet). Activity 
continues. 

6.6 Interview/Bookings/Pitching: 
Individual contact of news organizations to pitch (sell) specific story or 

book an interview for designated spokespersons. Activity continues. 

6.7 Press KitsIMedia Packs-No Activity 

6.8 WeeklgRegular News Column~Articlemn/Article: Once a month in a 
newspaper in Sarajevo, Tuzla, Zenica, and Mostar (2): 

Drafting, translation and dissemination of special op-ed or newspaper 
column to selected local newspapers. Activity continues. 

6.9 Media Training-Completed 
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I FEBRUARY 1998 I 
5.1 Television Program: 
Local Talent continues to work. 
Local Production Staff continues to work. 
Local Writers continue to work. 
30 minute Monthly Broadcast continue. 

5.2 Public Service Announcements: 
Continue PSA spots to coincide with 30 minute monthly programs. 

5.3 Information Packets: Completed 

5.4 Toll-Free Phone Bank (Help Lines): 
Local Hires: 5 working. 
Local Manager: one (1) local manager working. 
PhoneIHelp Bank operating. 

5.5 Speakers Bureau 
Local Hire working. Speakers Bureau continues to work. 

5.6 Letters: 
Implementation continues -- 

5.7 WWW: 
continue monthly maintenance. 

5.8 Moderated Mailing ListsIDatabase Management: 
Expat in US continues 2 days a month design of mailing list and database. 
Activity continues. 

5.9 Electronic Bulletin Boards/Chat Rooms: 
Local hire continues to post to bulletin boards and chat rooms. US hire 

continues to post to bulletin boards and chat rooms. Program activities 
continues. 

5.10 Collateral Material-Completed 

5.11 Ombudsman -?- Who responsible for Ombudsman/Expert Team for 
Implementation. 

6.1 Clipping Service: 
Continue clipping service. 

6.2 News Briefings: 
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Continue preparation and implementation of a series of briefings for 
indigenous and international media reporting on and in the Federation - editors 
by geography, international media, journalists by geography. Briefings held in 
Tuzla, Zenica, Bihac, Mostar (2) and Sarajevo. Twelve briefings, plus daily IFOR 
briefing. Production of Materials. 

6.3 News Releases by Events: 
Continue Design and Implementation of news releases and news advisory 

dissemination, on an event by event basis. 

6.4 Ring-Arounds: 
Follow the dissemination of news releases or news advisories, including 

telephoning recipients - activity continues. 

6.5 Newsletter/Bulletin: 
DC Expat begins 3 days a month - newsletter. DC Expat begins 2 days a 

month-database. Design, drafting and production of a monthly 
newsletter/bulletin distributed by facsimile and electrons (Internet). Activity 
continues. 

6.6 Interview/Bookings/Pitching: 
Individual contact of news organizations to pitch (sell) specific story or 

book an interview for designated spokespersons. Activity continues. 

6.7 Press KitsIMedia Packs-No Activxy 

6.8 WeeklylRegular News Column/Articlemn/Article: Once a month in a 
newspaper in Sarajevo, Tuzla, Zenica, and Mostar (2): 

Drafting, translation and dissemination of special op-ed or newspaper 
column to selected local newspapers. Activity continues. 

6.9 Media Training-Completed 
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5.1 . Television Program: 
Local Talent continues to work. 
Local Production Staff continues to work. 
Local Writers continue to work. 
30 minute Monthly Broadcast continue. 

5.2 Public Service Announcements: 
Continue PSA spots to coincide with 30 minute monthly programs. 

5.3 Information Packets: Completed 

5.4 Toll-Free Phone Bank (Help Lines): 
Local Hires: 5 working. 
Local Manager: one (1) local manager working. 
Phone/Help Bank operating. 

5.5 Speakers Bureau 
Local Hire working. Speakers Bureau continues to work. 

5.6 Letters: 
Implementation contin~~es A - 

5.7 WWW: ,, 
Continue monthly maintenance. 

5.8 Moderated Mailing ListsDatabase Management: 
Expat in US continues 2 days a month design of mailing list and database. 
Activity continues. 

5.9 Electronic Bulletin BoardsIChat Rooms: 
Local hire continues to post to bulletin boards and chat rooms. US hire 

continues to post to bulletin boards and chat rooms. Program activities 
continues. 

5.10 Collateral Material-Completed 

5.11 Ombudsman -?- Who responsible for Ombudsman/ Expert Team for 
Implementation. 

6.1 Clipping Service: 
Continue clipping service. 

6.2 News Briefings: 
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Continue preparation and implementation of a series of briefings for 
indigenous and international media reporting on and in the Federation - editors 
by geography, international media, journalists by geography. Briefings held in 
Tuzla, Zenica, Bihac, Mostar (2) and Sarajevo. Twelve briefings, plus daily IFOR 
briefing. Production of Materials. 

6.3 News Releases by Events: 
Continue Design and Implementation of news releases and news advisory 

dissemination, on an event by event basis. 

6.4 Ring-Arounds: 
Follow the dissemination of news releases or news advisories, including 

telephoning recipients - activity continues. 

6.5 Newsletter/Bulletin: 
DC Expat begins 3 days a month - newsletter. DC Expat begins 2 days a 

month-database. Design, drafting and production of a monthly 
newsletter/bulletin distributed by facsimile and electrons (Internet). Activity 
continues. 

6.6 Interview/Bookings/Pitching: 
Individual contact of news organizations to pitch (sell) specific story or 

book an interview for designated spokespersons. Activity continues. 

6.7 Press Kits/Media Packs-No ~ c t i v i v  

6.8 WeeklgRegular News Column/Article: Once a month in a newspaper in 
Sarajevo, Tuzla, Zenica, and Mostar (2): 

Drafting, translation and dissemination of special op-ed or newspaper 
column to selected local newspapers. Activity continues. 

6.9 Media Training-Completed 
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Budget 6 mos 10/1/97-3/31/98 

I October 1, 1997 through March 31, 1998 
I !PI 1 9 9 L  -._- 

I , - 4---- 

PIS Level II Professional Services I 1 3 2 i  $696.00 $91,872.0<'- _- -- 
r - - - 

Hazard Duty Pay /-- $ i 7 4 . 0 0  $22,968.00 1 _- _- - 1 

I I 

>I 

JWR SAR 5 days (+4 travel) every othfl 2 7 '  $907.00 ! $24,489.00 1 

--- -- - -- --- 
PIS Professional Services-Level I1 ' 1 3 2  1 3 9 6 . 0 0  $91,872.00 
Hazard Duty Pay - . - $174.00 $22,968.00 
Lodging 7 7 < $ 2 2 1 . 0 0 _ ~  $41-,_106.6: 
Meals ; 186 :  -- -$74.00 $1 3,764.00 
Airfare/cabs/local transport x 1 trip-_;- - _ * 

$226.75 1 $6,122.25 1 
$221.00 r $5,967.00 1 

$74.00 $1,998.00 I 
$2,500.00 I $ 7 , 5 0 0 4  

Hazard Duty Pay 
Lodging 
Meals 
Airfarelcabsllocal transport- 

- - - - - - - - - . - 
Local communications - 6'?1~500.00 -- - -- -_-$29~.0g + 

I Office RentalIUtilties --- - 6 .-- $40,000 - 00- . -$240,000.00-- 

ation x 3 trips , A_ _ _ _ ; _  / 

2 7  
2 7  
2 7  

3 

Office Equipment-FAX/Computers -_I-- . _ _  - . -- . . _- _--- - _ 
Research I 61 $ ~ 0 0 , 0 0  $3,000.00 , - 

i 

15.0 INFORMATION ACTIVITIES j 

30 minute monthly television program. -- - . 
-- . -- - - . -- 

PERSONNEL: - . .- 

6 $907.00 $5,442 00 

1 ExpatJProducer-3 months-PIS4 
T---- ' 

-r--- . 
-- - - 

- -- - 

Meals I --.-- - - 
Transportation ,- A - - - . 

I . -- -. - - . -- . 

Transportation - _ - - . - - . - - 
-.-- 

1 ExpaVAss't Prod-10 days-PIS-Ill I--_- _ _ _  _ 
Hazard Duty Pay 1 - .-- -. ...- .-..- - - - - 
Lodging - -- 
Meals I I - - - - - -  

i /-- - - -- -... - 
Transportation 
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Budget 6 mos 10/1/97-3/31/98 

October 1, 1997 through March 31, 1998 
I 
! 

1~11998  ! 

lof Days /year 3 1 Total I 

Iwltravel lthru 3130198 / FY 1998 1 
I I 

Local Talent up to 12 people @ a total I 61 $6,000.09 

Tape Stock @ $1,500 per mo x 6 mo I 1 Air Time (23 $20,000 per mo x 6 mo I 6 1 $20,00g.00 . $120,000.00 - 
I I 
I -- - - 

5.2 Public Service Announcements - - -- A . . . - - - - --. - . . . - 
I I 4 --I 
I 

Production Costs @ $1,500 per spot 1 6 1 $ 1 , 5 0 0  $9,000.00 1 I 
Personnel: People from 5.1 Above 

x 4 per month x 6 months I I I I 
Air time $4,500 per mo x 6 mo I - 6 '  ~4~5_0000: $ 2 7 2 7 . 0 . 7 0 ~ -  

I - , -7-------- 

! 

5.3 Information Packets 1 Completed -, -- - - - - -- i .. -- 
I I I 

I 

I . -.- -- - 
I T 

5.4 Toll-Free Phone Bank (Help-Lines) 1 -. - . I -- - - --- I 
- - +.- -- 

~ o c a l  Hires - 5 @ $5Olday x 6 months i 6 6 0  - 0 3 0 0 - y  $33,000.00 r - 
Local Hire Manager $ 65lday x 6 montf 1 32 $c? 0 O--.-!%E*~-~- _ - - - 

I 

Furniture I 
- - . - - 

Utilities I 6 __3250.00 S1,500.00 . I Six Computers Q $2.500 each 1 -. - 
I 

--• --- 
F a t  Hire - 6 months I I :;_ 

- -- 
565.00 _ -$8,5Eq:0__. __ _- - -- 

Office Expense - included above .-- - 
- - 

Telephone - additional $150 month $ I 5  % o O - -  $900.00 1 

Local Transportation $lp00%! $ 6 0 0 . 0 0 ~  - - 
I 

t I -- - - 
5.6 Letter from Political/Governmental Principals __ - -- I-- 

.- - - --- I 

- -. - 
Establishment of Web Site and 

I . - - - - -- 
Maintenance - 6 months I _ _- . _ - -- 

Monthly Maintenance --- 6 - . - - $500 00 $3,000.00-. _ -- 
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..,, Budget 6 mos 1011197-3131198 

October 1, 1997 through March 31, 1998 I 

I IFV I OOR 

1 Daily - - . - - - -- - - - . 
Number !Rate - _  _ . - 

Total of Days l Year 3 _ - . -. . - --- 
wltravel 1 thru 3130198 'FY 1998 

5.8 Moderated mailings Lists and Database Management 
I I 

- -..-- + - - 

1 Expat- 2 days per month PIS4 12 $696.00-:--38,352.00 / 
Mailing List housinglexp @ $1 50 mo 6 $1 50.00 i $900.00 

I 

-7 
5.9 Electronic Bulletin BoardsIChat Rooms I 

I I 7--- r I 
I 

JWR 1 da er month in -DC 1 $ 5 , 4 4 2 . 0 0 ~ ~ 1 - -  I 

I 

__ - ! I  
5.1 0 Collateral Material Completed 

I 

I - I---- 

Local SAR IT Hire 
Local US Diaspora hire 
US: On-line charges plus connection 
SAR: On-Line charges plus connection 

5.1 1 Ombudsman I~ra in ing-~om~leted-  _, - .A___-_____ 

T----- - - 

-- - -. --- 
6.0 NEWS PROGRAMS I 

132 
132 
6 

- - . - - 
6.1 Clipping Services I 

7- - - + -  

$65.00 I $8,580.00 ! 
$65.00 : $8,580.00 
$50.00 1 $300.00 / 

$900.00 
I 

6 

1 _-L_ - 
Personnel - use personnel above/existi?g task order--_ 
Local clipping services @ $400 month I 6 1 $4!?00 -_.3?~40_a?0_: - _. _ .- 

$1_50-.V_,- _L 

6.2 News Briefings - Second Round of Briefings I - - .. - . . -- 

-7- 

Personnel - use personnel abovelexisting task order ____ . -- . - - - - - -. - 
Telephone $250 month x 6 months I 6!---_$250.00 - - $1,500.00_-- - - - - - -. 

Computer wlglobal fax modem capability 
+ - - - - 

I 

Personnel - use personnel abovelexisting task order 
- within other budget items (telephone) - 

i 

6.5 NewsletterlBuletin (text-mail, text-facsimile, electron-email) 
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Budget 6 rnos 1011197-3/31/98 

October 1, 1997 through March 31, 1998 
IFY 1998 L-- 

Personnel - use personnel abovelexisting task order i 

Expenses - within other budget items (telephone) 
I I ! 

-- 

I * ---- - -- - -- - - - -4 - 
6.8 WeekIylRegular News ColumnlArticle I . -- - - 

I 

. . . I 
Personnel - use personnel abovelexisting task order - - 

B e  Ad -Placement in local pap=_ . 

I I I 

Number 
of Days 
wltravel 

Tuzla - 1 time a month -+- - -.- 

Front Slobode--114 page- 250 DEM / _ - 6 $170.00 , $1,0_10.00 - 

Sarajevo - 1 times a month I ' I I 
r - - - - i  - - 

Vecernje Novine--114 page- 250DEG 6_A- - 2 1  70.00 _ _  $ i 2 F 0 5 d - -  --- 

Zenica: Nasa Rijec--114 page-100 DEhri l3 - $68.!?0--1------. $ 4 0 8 J c .  -- -- - 
Mostar (Croatia Proper): I - 

Slobodna Dalmacija--114 400 DEM/-6_: $272.00 $1,632.00 
t-- 

Mostar (2nd publication " . ---- -- 
114 page -250 DEM (est) I 61 $170 00 $i,0-20.00 ' 

- -  - - -  
I 

. - -- 
1 I 

- -- - - - - - - 
6.9 Media training. 1 Completed -- - -- 

I 
I I-_+_- - -  - -  

.- - . - - - - - -- 
Third Country Social Costs ! _____ _ - _ - - $;579OS!?:OO--- ---- - 

Daily --+ ----- 
Rate -- 
Year 3 I Total I 
thru 3130198 1 N 1998 I 

Page 4 

Multiplier - Local HiresKhird Country Nationals 1 -- 1 $62,805.60 I 

Handling Charge I $14,640.00 1 
I 

-- . -- 
I I I 



,. Budget 6 mos 10/1/97-3/31/98 

October 1, 1997 through March 31, 1998 I 
I 

I 

A- 

ADDITIONS TO BUDGET 1 I I 

I 
-- -- --. - - 

I I 

Number 
of Days 
~ / t r a v e l  

Rate ! 
Year 3 Total 
thru 3/30/98 ~ F Y  1998 

' - -. - - -- 

and 5 weeks in Sarajevo Completed I 
/-- -- 

1 Expat- 2 days per month PIS-II ' 1 2 '  - $696 00 $8,352.00 j- - -- 

* - - - -- - 

1 Expat PIS 1 5 da s in count 

JWR 
CMS 
Epat - PIS Level II 
I ExpaffProducer-3 months-PIS4 
1 Expat/Asslt Producer-3 mos~PIS-Ill -1 C%mp!e_te_d-- -- 
1 Expat/Asslt Prod-10 days-PIS-Ill Completed - 

--+ - --- . - -  - - -- 
B. Local / Third Country Professionals J _ _ - $253,125.60 

L O C ~ I  Talent up to 12 pebp~e - - ~ : ~ ~ . j , o o o . o o  p 6 , o ~ o . o o  - 

of $6,000 per month x 6 months i , - - - -  - . - 
Local Production Staff@ a total of -- 6 I - $ ~ O O . O O  . _ $30,000.00 ,_ - - 

$5,000 per month x 6 months ---- -_ . - - - - - 
Local Crew @ $2,500 per mo x 6 mo ! 6 '  2,50[L.00_.$~5,~30.00 - - --- 

Writers @ $6,000 per mo x 6 mo j 6 l - D 3 L ~ ~ ~  00 . $36 ,000 .00  
k 

- 
Local Hires - 5 @ $50/dayx6 mo -- 660 +- -- $50.00 _$33,0_00.00 
Local Hire h f ~ g e r  $ 65lday-x 6 mo 132 $65 00 $8.580.00 

Local Hire- 6 months 1 7 3 2 ,  $65 00 $8,580.00 
Local IT Hire - 6 months 1 132  -.--- - $65 00 $8,580.00 
Local US Diaspora hire - 6 months , 132  , 565,OO -$8~580.00 
Local Personnel @ -- $500/brief , - 1 2 $500.00 $6,000.00 - 

451 $907.00 . $40,815.00 ; 
1321 $695.00 - --$91,872.00 + - -- 
1321 -$696.00 $91,872.00 - 

Completed -- - - 

Ed Spec PIS I Prof Fees 5 days DC 
Ed Special-PIS I - USA -Prof Fees 

x 12 events x 2 people at each I ... . 

Multiplier 1 -- - -- . . 
! 

Completed - 

Completed - 

Ed Sp PIS I Prof Fees-2 trips / 5 days eicompleted _- - - 3 - 
Ed Sp PIS 1-10 more Sarajveo days in d ~ o m ~ l e t e d  . - A &-. 
1 Expat PIS-Ill -week in DC l ~ o m ~ l e t e d  - -. I . - 

Page 5 

- - -.- --L-- --- - -- - -- --- - 
11. TravellHotel/Per Diem I --- -.- $1  25,805.00 . - - - - - - - . - -- - 

I - - - - -- -- -- 
A. I. International/Domestic Flight - I . - - - $ 7 , 5 0 0 . 0 < 1  - - 

f-- 

A. 2. -Local Transporation - - $s_ao.oo' 
8. Hotel Accomodations 
C. Per Diem 

-- - -- W!J 79 00 . -- _ -- 
+ - - $29,526.00 1 _ - 

- - + ---------. - - .  - 

_Ip.--- -- - -- -. 
Ill. Other Direct Costs (country requirement) - - $386,654.25- 

-- 
A. Local Communication S27,OOO 00 



4 Budget 6 mos 10/1/97-3/31/98 

October 1, 1997 through March 31, 1998 i 

1 ~ 1 9 9 8  1 I 

I (Number 1 Rate I 

lof Days /year 3 /Total I 

G. Research I 
$3,000.00 

I 
' _  . 

Jw~ t rave~  lthru 3/30/98 IFY 1998 I 

-- - .. 
IV. Commodity Costs $0.00 

B. Office Rentallutilities 
C. Office Equipment 
D. Hazard Pay 

1 $247,500.00 
- -  --- $O.OO_- -- - Idz-r- 1 -- $52,058,25 

I ! 
Tape Stock @ $1,500 per month x 6 months 1 - I $9,000.00 1 
Air Time @ $20,000 per month x 6 months $ 1  20,000.00 ' - - - - - -. - - -- . - - .- - 

Production Costs @ $1,500 per spot x 4 per month x-6-months $9,0(10.00 -_ - 

V. Media Costs 

Air time $4,500 per month x 6 months I - . v $27,000.00 I - - 
Artwork . Completed- -: .- - - 

E. Third Country Social Costs -- I -- 
t-- 

$57,096.00_- - -- 

I 

F. Three PCs and Printer 

I --- 1 $1 97,640.OC 

Local Publicity I Completed i .- _ - -- -- 

I 

Production - in Bosnia 

-A- - - . - -- 

I Completed 

Logo, folders, stationary, business cards, supplies - - ' c ~ m ~ l e t e d  - ' 
Local clipping services @ $400 month I $2,400.00 -- - - - . --- - - - - - -- - - 

Room rental $250 x 12 - briefings 
I 

Transportatation - briefings .- - -. . . - - -. $600.00 _ - - .- - 

Production of materials locally in Sarajevo 

Materials $25 x 12 - briefhcgs--_ --_I_ 
Local production,   ate rial, and duplicating Cp_gs. 

- --- - - - - -- - - - . -- 

Completed ' 

$3,000.00 
Completed , 

Material Production 

- - - . - - - - - - - - - - . -- - - - -- 
Establishment of Web Site and Maintenance - 6 months--- $3,000.00 , 

Mailing List housinglexp @ $150 mo I , - $900.00 1 
Local Vendors/Material Production 1 'Completed / 

Placement in local papers I 8 - - $5,lOO.OO 
Local Equipment Rental-Media Training , - $0.00 
H a n d l i n g a e  - - - - - . - $1 4,640.00 

I Completed 

-- . - -- -- - -- - . '~c tober  1, 1997 through --__r--- $1,207,205.85 

- - - - - -- - .- - -- 
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Activ Calendar 1 O/l/97-3/31/98 

Enactment of Laws - Feb 1, 1997 1 I 1 I 

I 

I I determined with CMC) ! ! I 

Activity 

I .  I 

Implementation & ~ a n a ~ e r n e (  I --- I -7 I j-- I 

I ' - - - --I---' I 

15.0 Information Activities 1 - 
I I- - . 

Oct-97 

- - - - .- -- - . . - - - 
5.1 Television Program - 90 rningetes_-onthly - 

Expat Producer-PIS Level I I 

--- - - - - - . 
Expat Ass't Producer-PIS Level II I 

-- * 

I 
+ ' 

5.2 Public Service Announcements 1 I I 
~ * ~ Q U " Y E I u -  

Broadcast PSAs -ir u -  7pryF--TjF>ga% 
- . L 2 % .  A 2 %  " - -*a *.. AM. 

I 1 1 

i I I 
Nov-97 

I f- . . - - - - - -- - -. -- -- - 
15.3 Information Packets I ~ - 

- - - - Production of Materials I-- ,&-<&G&,*,*~- *% && , . , . . - . - . . . - I 

1 
I 
I I 

I 

I _ _ _ _  __., 
5.4 Toll Free Phone Bank (Help-line) I I 

--- - . - - -  - ---- 

~ e c - 9 7  1 Jan-98 

Expat -- 
Local Hires 
Local Manager 
Phone LineIHelp Operatin 

~ e b - 9 8  Mar-98 

I -- -, --- - 
I5 5 S~eakers Bureau 1 I 

Page 1 



Activ Calendar 10/1/97-3/31/98 

-- 

ctrnent of Laws - Feb I, 1997 1 I I I I 

ization Agency Start-up May 1, 1997 1 I 1 I I 

Activity 

I S ~ I I  Enternrise Privatization I ! 1 I I I 1 

1 
1 

i I +- 
5.1 0 Collateral Material - . - - - .- - .- - ---- - 

0ct-971 Nov-97 
I I i 

Dec-97) Jan-981 ~ e b - 9 8 )  -1 Mar-98 

I business cards, supplies, etc._ - 1 . - 

Local Vendors Identified 

5.1 1 Ombudsman ! . - . - . . 

1 ! 
$--? - - -- - --- - - - - - - -  

Production: logos, folders, stationary, - - ' . t 

I . - - - - . . - - - -- -- -- 
6.1 Clipping Service I ,--- ! 1 -.L.- 
6.0 News Programs 

Page 2 

I - --- I 
I I 

. ----- -- -- - - 



+ Activ Calendar 10/1/97-3/31/98 

Enactment of Laws - Feb 1, 1997 1 i I I 
I j 

Privatization Agency Start-up May 1, 1997 1 1 I 
I 

Activity 

I 1 determined with CMCJ I 
I 

6.7 Press KitsIMedia Packs 
" ,I - -- - - -- Production --.-.$Wk,". 2 f - . --  . 

Oct-97 

- ---- - - .  
6.9 Media Training -- - . . - -. -- - - 

Expat PIS I I 

I I I 1 i I I 
NOV-971 Dec-97 1 Jan-98 1 Feb-98 Mar-98 

I I 
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Attachment #3 

www.bosniaprivatization.com 

- Home Page 



PRIVATIZATION IN THE FEDERATION OF 
BOSNIA-HERZEGOVINA 

This site is currently under construction. 

This site will provide information on Privatization in the Federation of Bosnia-Herzegovina, which is being implemented 
by the Federation Privatization Agency. Links to other sites of Agencies providing assistance to the Federation will be 
added as they become available. 

News and Information including: Newsletters,Questions & Answers about the Privatization Process and How to 
Participate, ARticles, and other relevant material will be featured. 

The Monthly News Bulletin, "Bosnia Rebounds", is available in Bosnian, Croat and English. 



Bosnia Rebounds - March 1997 

To e-mail us with comments please write to: Rendon97@aol.com 



BOSNIA REBOUNDS 

This monthly bulletin, "Bosnia Rebounds", provides information related to privatization and economic 
reconstruction in the Federation of Bosnia-Herzegovina. The newsletter is available in  Bosnian, Croat 
and English. 

BOSANSKI USP.TESI - March 1997 - Bosnian 
I 

BOSANSKI USPJESI - March 1997 - Croatian 

BOSNIA REBOUNDS - March 1997 - English 

Return to Bosnia Privatization Home Pape 



Attachment #4 

Flow Chart 
Procedure and Organization 

- of Documents 



Procedure and Orpanization of Documents 

p7iGz-j 
REVISED Article is 

Article is assigned. 
Initial document name 
is given as  "Draft..." 
Title describes doc. 

either Bosnian or English. 

At TOP of PAGE is The 
word DRAFT with the 
DATE. 

Article is Written and 

/ONE COPY is printed 
DOUBLE SPACED for 
editing. 

stored in the "Drafts- 
Internal Use Onlv" as 

Article is Edited by person 
# 1 and CHEIF and 
SIGNED for and dated. 
When revisions are made 
copy is destroyed. 

given final review by 
the CHIEF. Signed for 
and filed. 

Document is labeled Like a Tardy School Boy, the 
"Final Draft" and moved fruit of our labor (the article) 
into the "Drafts out" goes out to the relevant agencies 
folder in main for approval. IE: PW, USAID, 

I etc. 

Hard Copy with FINAL 
Editor's changes is 
Kept-ALL OTHERS 
ARE DESTROYED. 

Electronic copies 
besides "Final Draft7' are 

I 
IFIRST TRANSLATION is 1 l~ocurnent is Declared Final. 1 

" ~ i n a l    raft"-is 
DESTROYED. 
. 

"Final Draft" returns to us; 
1. Stamped 
2. Signed 
3. Dated 

Final Revisions are made-FILE 
NAME CHANGES TO "Final 
Release" Placed in "Final Release" 
folder on MAIN Computer. 
Translations begin. 

made. Labeled "Draft 
BOSI, 2, 3, etc." 

Checked for accuracy and 
rcviscd. 
SIGNED AND DATED. - 

Residcs permanently i n  MAIN 
Cornputcr FINAL RELEASE 
foldcr. 
ALL OTHER COPIES ARE 
DESTROYED. 

Article goes out into the 
big bad world of 
Privatization. 



Attachment #5 

Questions and Answers 
Talking Points 



Q & A  

Questions and Answers 

Privatization Program 
of the 
Federation of Bosnia and Herzegovina 

Table of Contents 

I. INTRODUCTION 

11. PRIVATIZATION PROCESS 

Q1: How can I get information about the privatization program? 
Q2: Who is eligible to receive privatization electronic vouchers? 
Q3: Where do revenues go and for what purpose will they be used? 
Q4: Are privatization revenues going to be used to finance social funds? 
Q5: Will shares in companies be transferred to social entitlement funds, such i 

to pension funds, widows: funds,-veterans' funds, etc.? 
Q6: Why aren't the proceeds of enterprise sales reinvested in the enterprisr 
themselves, rather than being given to the government? 
Q7: Why must persons who lost their foreign currency or who have 0th 
restitution claims take electronic vouchers instead of cash? 
Q8: Is privatization an obstacle to returning people to their homes? 
Q9: What is the benefit of privatization to refugees? 
Q10: Will privatization and restitution serve to legitimize and reinforce ethr 
divisions by preventing refugees and displaced persons from participating 
privatization? Q11: Should privatization proceed slowly and deliberately rath 
than via shock treatment? 
(212: Should large enterprises be restructured first or privatized first? 

Ill. RIGHTS 

(213: What will happen to the rights of shareholders under the Markovic-e 
privatization who are now living in the Republika Srpska? 
Q14: Can divorced people obtain credit for tenancy rights, foreign current 
accounts, restitution claims, or working years that were either earned or he 
jointly during their marriage in the same way that widowed or married peop 
do? Q15: What does the proposed law say about disputes over tenancy right: 
Who gets to buy the apartment if there is a dispute? 



IV. HEALTH AND SOCIAL SERVICES 

(216: What laws are in place to protect employees? 
(21.7: Will people lose their jobs? 
Q18: What is going to happen to people laid off from their jobs due 
restructuring and privatization? 
(219: Who will pay for health care and provide social services aft 
privatization? 

V. INVESTMENT 

Q20: What kind of company should I invest in? 
Q21: Can I expect to receive dividends soon from the investments I make wi 
my electronic vouchers? 
Q22: Do employees and enterprise managers have preferential treatment 
acquiring shares in the companies for which they work? 
Q23: If I buy share-s in a company, will I have a better chance at employment I 
that company? 
Q24: Do employees have a right to manage the companies where they work? 
VI. EQUITY AND FAIRNESS 

Q25: What is to prevent criminals and war profiteers, who have a lot of cas 
from being the main beneficiaries of privatization? 
Q26: Will politicians and entGprise managers (insiders) be able to tal 
advantage of their positions to benefit unfairly from the privatization process 
Q27: If ehterprises are no longer in the hands of the state, will there be I 

increased possibility of fraud in the operations of businesses? 
(228: Are privatized enterprises going to be controlled by only a few people? 
Q29: What will happen if foreigners buy many companies? 
(230: How can anything good come of the increased social differences we M 
see, as some become richer? 
Q31: Will privatization solidify the separation of the three ethnic regions at 
contribute to ethnic cleansing? 

I. Introduction 
The Federation Government of Bosnia and Herzegovina (BiH) has initiated 
series of plans to transfer most state-owned assets to the private sector at 
to reconcile many of its debts. Government wants to divest its assets in such 
way as to satisfy claims against it and to distribute ownership to the gener 
public. This will be done by providing each citizen 18 or older with electror 
vouchers that they can use. Those who have frozen foreign currency accounts 
property that was seized by the state in 1945 (or 1919), but whose property 



currency cannot presently be returned, will receive additional vouchers who: 
value will correspond with the value of their property. All of these vouchers at 
armed forces' back-pay bank accounts can be used to purchase enterprise sharl 
and state-owned apartments. The laws, regulations and procedures to carry o 
these programs have not yet been established. It is expected that they will I 
developed rapidly, transparently and with the goal of ensuring broad-bast 
ownership. 

II. Privatization Process 

Q1: How can I aet information about the privatization proaram? 

A1 : The Federal and Cantonal Privatization Agencies, once establishe 
will be able to provide information on the privatization program. The Federatic 
Government of BiH has initiated a series of plans to transfer most state-ownr 
assets to the private sector, and to reconcile many of its debts. Because tt 
assets held by the state are collectively owned by the general population, ear 
citizen will need to be given their share in these assets. This will be done I 
providing each citizen of age with electronic vouchers (which are unlikely 
actually be paper vouchers, but instead will be personal accounts set up f 
them at ZPP). - -- 

Those who have frozen foreign currency accounts or property that Wi 

seized by the state in 1945 (or 1919) but whose property or currency cann 
presently be returned will receive additional vouchers whose value bv 
correspond with the value of their property. All of these vouchers and armt 
forces' back-pay bank accounts can be used to purchase enterprise shares at 
state-owned apartments. The laws, regulations and procedures to carry o 
these programs have not yet been established. It is expected that they will I 
developed rapidly, transparently and with the goal of ensuring broad-bast 
ownership of soon-to-be-private assets. 

Q2: Who is el ia ible t o  receive pr ivat izat ion electronic vouchers 

A2: The following people are eligible to receive electronic vouchers: 

* Every person who was a citizen of the Republic of Bosnia ar 

Herzegovina (the Socialist Federal Republic of Yugoslavia) on 31 March 199 
and who has attained the age of 18 and is a resident (prebivaliste) of Federatic 



territory on the date when the law on Privatization of Enterprises enters in 
force. A resident (prebivaliste) is anyone who has registered with the police 
the locality where he lives and who has not renounced such residence. Refuge1 
or -displaced persons who have not formally renounced their residency 
citizenship will qualify for electronic vouchers. 

* Members of the BiH and HVO armies and police forces will be able 
use their back pay bank accounts towards the purchase of electronic vouchers. 

Persons who claim loss of foreign currency in an amount exceeding 01 

hundred (100) DM in banks in the territory of the Federation as of 31 Marc 
1992, and who were citizens of the Republic as of 31 March 1991, and 
resident (prebivaliste) of the Federation when the law on Settlement of Citiz( 
Claims enters into force. [CMS: Is there an anticipated date for this action at 
which organization has to ACT-Is it the parliament] 

* Persons who are eligible to receive restitution for nationalizt 

property in the form of financial compensation, instead of natural or in-kit 
restitution in cases where the return of the property is not feasible. 

Q3: Where do revenues so and for what purpose will thev I: - - 
used? 

A3: when a state owned enterprise is sold, revenues generated through sa 
will go either to the municipality or canton, depending upon the privatizatic 
p!an of the enterprise. The revenues will then be used for investment 
infrastructure, such as: roads construction and road improvement, water at 
solid waste facilities, as well as to help prevent destruction of tt 
environment. Proceeds from the sale of small enterprises go to the own€ 
whether it is a large enterprise or a municipality or canton. 

Q4: Are privatization revenues aoincl to be used to finance soci 
funds? 

A4: The use of privatization revenues, in other words, proceeds receiw 
from the exchange state-owned assets, has not yet been fully determined. TI 
Government of the Federation and Cantonal governments may wish to consid 
using these privatization revenues for social safety net funding. 



Q5: Will shares in companies be transferred to social entitleme1 
funds, such as to pension funds, widows' funds, veterans' funds, amor 
others.? 

A5: No. Social entitlement funds are funds owned by the state to me 
certain social needs, such as paying pensions to retirees. Social entitleme 
funds remain state owned, so that in fact enterprises are not being privatized 
their shares are merely transferred to these entitlement funds. Without 
transfer of ownership, such a system would be a thinly disguised continuatic 
of state ownership. Without the transfer of shares into the private sector ar 
hands of voting shareholders, enterprises are less likely to experience tt 
growth resulting from the introduction by the private sector of: incentives f 
management, improved management methods, new technologies, access to ne 
markets and capital. Pension and other social funds need cash. 

The law regarding the sale of apartments states that proceeds realia 
from the sale of apartments will be allocated to the enterprises at 
municipalities that owned them. Later, when the enterprises themselves a 
privatized, the revenues resulting from the sale of the apartments owned I 
that enterprise will be paid into the budget of the municipality in who! 
territory the apartment is located, for use in the development of utilitic -- 
infrastructure. 

Q6: Why aren't the proceeds of enterprise sales reinvested 
the enterprises themselves, rather than beincl uiven to tt- 
government? 

A6: The proceeds of sale, or the cash portion of the amount paid 
purchase shares in an enterprise, go to the municipality, canton or holdir 
company. Were the enterprise to issue new shares, the capital raised would ! 
to the privatized company itself. In any case, since most large enterprises vr 
be purchased with electronic vouchers, it is not anticipated that much cash \n 

be generated. The government needs cash for its own operations, and the counl 
needs these revenues for its budget. Otherwise, it will have to raise taxes 
meet its budget. 

Q7: Why must persons who lost their foreian currency or wk 
have other restitution claims take electronic vouchers instead I 



cash? 

A7: Unfortunately, because of the war there is not extra cash. While t l  
government may prefer to compensate people with cash it can not do so at tt- 
time. The Federation and the cantons do not have the resources to compensate 
cash those individuals with claims for frozen foreign currency accounts. Tt 
same is true of soldiers holding back pay bank accounts and of those wi 
restitution claims. The government could, theoretically, obtain the cash to do : 
if it were to increase taxes to accumulate the money to resolve these claim 
This would hurt people already struggling to get by and would pull sorely needt: 
investment capital out of the economy. In addition, to do so would be to set 
precedent so that all those having claims against the government, such i 

soldiers owed back pay, property owners, etc., would also expect to be givf 
cash. Accordingly, the government plans to transfer its assets and liabilitie 
be they enterprises, foreign currency accounts, back pay bank accounts, at 
years contributed by workers in the form of electronic vouchers which can t 
used to purchase apartments and enterprises. 

The only way to raise this amount of cash would be to raise taxes ( 

individuals and businesses and that would be unfair at this time. The Federatic 
would have to raise an extra 15 billion DM, or more to resolve restitutic 
claims. This might be done by imposing extra taxes on individuals and enterpri: 
profits, but mass privatization through general electronic vouchers is a mu1 
more appropriate method in the current situation. High taxes destroy tt 
competitive environment as compared to the environment abroad, and will t h ~  
deter foreign investors, who will seek opportunities in countries where thc 
can retain more of their income. 

Q8: Is privatization an obstacle to returnins people to the 
homes? 

A8: No. These issues are not related. Privatization has nothing to do wi 
people returning to their homes and, in fact, private ownership may actua .. 
encourage people to return with new opportunities in a growing econom 
However, the government has a critical role to play to encourage return I 
applying laws consistently and fairly, and by defending human and proper , 

rights for all enterprises and all citizens. The media also need to report tl 
situation evenhandedly based solely on the facts. If this takes place, the rule 
law, not privatization, will allow people to return to their homes. For tP 
reason, BiH needs to harmonize laws to resolve outstanding issues on proper! 



restitution, and cross-entity enterprises. 

Q9: What is the benefit of privatization to refuaees? 

A9: Citizens who are refugees qualify for electronic voucherslp 
privatization accounts and can file claims for restitution, as well as qualify 
purchase apartments, under the same regulations as those who currently live 
the Federation. Some of these refugees are talented and entrepreneuri 
individuals who could return home, invest their electronic vouchers 
enterprises, start their own businesses and help the economy to grow. 

However, in order to use one's privatization electronic vouchers, or 
must be physically present in the Federation of BiH. 

Q10: Will privatization and restitution serve to leaitimize ar 
reinforce ethnic divisions bv preventinq refuaees and displace 
persons from participatins in privatization? 

A1 0: No. Refugees and displaced persons who return to the Federation befo 
the deadlines outlined in the privatization laws will have the same rights 
obtain electronic vouchers and to participate in privatization as do tho: 
currently residing in the Federation. If the Republika Srpska implements lau 
that provide for reciprocity between Republika Srpska and the Federation, th( 
it will not be necessary for voucher claimants to return in order to obtain thf 
rights. 

At a minimum, state laws must define basic regulations, especially f 
housing and restitution and frozen foreign bank accounts. It has been suggestt 
that a deadline be set to give the state time to develop regulations and 
inform the public about privatization rights and responsibilities, prepare tt 
entity and canton-level privatization agencies, and to harmonize laws at tt 
state level. 

Q11: Should privatization proceed slowly and deliberatelv rathl 
than via shock treatment? 

A l l :  The economy will grow and people will prosper the soon 



privatization is implemented. Thus, it is best to get on immediately wi 
privatization so that the improvements and benefits can occur quickly. If do1 
slowly, uncertainty and inertia are produced, preventing much action fro 
occurring or preventing politically difficult decisions from being mad 
Experience in other countries shows that a slow approach tends to result in 
more painful privatization with more investor uncertainty, high 
unemployment, slower growth and greater suffering. (See paper: The lmportan~ 
of Rapid, Transparent Privatization for Fostering Economic Development) 

A good portion of the donor assistance being offered is available or 
to private entities; for example, loans are available for businesses through tl 
BRFF, but only if they are privately owned. In addition, a quick recovery 
needed after the war, and thus the need is even greater in BiH for privatizatic 
to proceed quickly. 

Q12: Should larde enterprises be res t ruc tu red  first or privatize 
f i rs t?  

A1 2: Market forces - rather than the dictates of government officials 
should determine the structure of a company. Free market and corpora 
governance assert that management decisions - such as how to restructure 
company - are best made by managers and by those who are closely involv( 
with the aperation of the business. 

International experience clearly demonstrates that managers 
privatized companies are much better and much quicker at restructuring at 
making improvements in enterprises than are government officials 
government-appointed managers who attempt to restructure them befo 
privatization. Government officials generally have neither the skills, tt 
corporate knowledge, nor the incentive needed to develop strong corpora 
strategy. They usually respond to political demands unrelated to the market a1 
the competitive environment. Thus, it is better to sell enterprises to tt 
private sector and to allow shareholders, managers, and employees work 
effectively reorganize the enterprise. 

Some large conglomerates may need first, however, to 
into separate businesses. This portfolio restructuring can 
internally, without the need for new capital. 

be divided I 

be performt 



Ill. Rights 

Q13: What will happen to the rights of shareholders under tt- 
Markovic-era privatization who are now livinu in the Republib 
Srpska? 

A13: These rights remain intact. 

Q14: Can divorced people obtain credit for tenancv riahts, fo re i~  
currencv accounts, restitution claims, or working years that we1 
either earned or held jointlv durinu their marriaqe in the same w: 
that widowed or - married people do? 

A14: Tenancy rights issues were resolved at the time one became divorce 
The issue of credits for working years will have to be left to the courts 
settle on an individual basis, much as decisions regarding the division 
property are decided by the cour6--during a divorce. 

Q15: What does the proposed law say about disputes over tenanc 
rights? Who gets to buy the apartment if there is a dispute? 

A15: The proposed law on sale of apartments with tenants rights is rea 
only a framework which establishes that those with tenants rights have tt 
right to buy an apartment. Once the law is passed, regulations will be created 
resolve the details of how these sales take place. The law does not seek 
settle disputes over tenancy rights. It is expected that in some cases suc 
disputes will need to be resolved on an individual basis by the courts. In nine 
percent (90%) of cases, however, it is clear who holds the right to purchase tl 
apartment. 



IV. Health and Social Services 

Q16: What laws are in place to protect emplovees? 

A 16: Under the constitution, it is the responsibility of the Federation ar 
cantonal governments to pass and enforce safety, labor and environmental lab 
to protect employees. Labor unions and business associations may play a role 
the promotion and application of such laws. Current laws are not suitable f 
the environment of a market economy. For example, labor relations do n 
currently give managers enough freedom to hire and fire, imposing his 
compensation packages to employees that are let go. This leaves enterprisl 
with an inflexible workforce, that perhaps lacks the skills that are needed. 

Discrimination against employees based upon their nationality shou 
be less likely to occur under private ownership, since managers will be ma 
concerned with hiring those that are qualified to do the job so that they ci 
keep their own. Under the present structure, owners find themselves und 
political pressure, and may tend to hire people because of this pressure. 
addition, the marketplace may %elp to "make them behave;" customers mi 
decide to,. boycott firms that are treating their employees badly or usir 
discriminatory hiring practices. 

Q17: Will people lose their jobs? 

A1 7: People do not have jobs now. With the rapid privatization of sm; 
enterprises, it is anticipated that in actuality, new jobs will be create 
However, few workers on inactive lists of large enterprises will be called baa 
to work. Some employees will be laid off as the companies downsize in : 
effort to reduce costs, become more efficient, survive and compete in the shc 
term so that, once stabilized, they can then, once profitable, begin to grow. 

Continued improvements in the economy will fuel more growth and nc 
firms will be able to provide further employment. In any case, stror 
improvements will be seen in the current high unemployment rate. 



Donors such as the World Bank, European Union and USAlD ha\ 
employment projects that include training, employment counseling, and micr 
enterprise loans for individuals and very small businesses. It is hoped that in 
relatively short period, the number of new jobs created through privatizatic 
may exceed the number of idle jobs lost initially. 

Q18: What is going to happen to people laid off fror 
their jobs due to restructurina and privatization? 
A1 8: For a period of time until privatization is passed in a timely fashion, 
is hoped that the government will assist individuals to search for jobs and 
receive training to obtain new skills while unemployed. Ultimately, however, 
is the responsibility of the individual to find a new job. In the meantime, son 
progressive government and aid organization-sponsored public works projec 
may provide employment for some, while the programs of other donors v, 
assist in job training -and counseling, and in providing micro-enterprise l oa~  
(loans to individuals who are operating very small businesses). 

Q19: Who will pay for health care and provide social services aft1 
-. 

privatization? 

A1 9: This is a decision that the government must take. Health care 
important. At this time we do not know what the future structure of the heal 
care system will be. In a market economy, private enterprises do not genera 
provide social services. Health care is provided through a combination 
employee and employer financed private health insurance schemes ar 
government tax-supported programs. It is the duty of the government, not 
private enterprises, to provide a social safety net for those in need. For tl 
short term, the international donor community has established an Emergent 
Social Fund for cash assistance to the poorest households in each canton, f 
example, to assist orphans and those injured during the war. An emphasis I 

personal responsibility is essential to the effective functioning of a mark 
economy. People with financial resources can pay for their own social at 
health needs. In the future the government may be able to afford to off 
assistance only to those unable to pay for it themselves, that is, to the t r ~  
needy. People earning salaries that are higher than a certain level may fit 
themselves contributing more to the real costs of the services they use. P e o ~  
who can pay for health insurance, will pay for health insurance. 



V. Investment 
Q20: In what kind of companv should I invest? 

A20: This is the choice and the decision of the individual. The be 
investment for a given individual depends upon that individual's age, financi 
situation, projected need for income and attitude about risk. Once a compal 
establishes itself and is able to access debt and equity capital without gre 
difficulty, it can begin to reward patient investors by paying out dividends. It 
for this reason that older people often tend to invest in more establishe 
stable firms that will pay out dividends regularly, which they can use to he 
them meet retirement expenses. 

Younger investors often are working and are active in the marketplac 
They use their inco-me to defray their current living expenses and to save for tl 
future. They are young and if an investment fails, they have more time to try 
make up for the loss. Thus, they are in a better position to make more risl 
investments in businesses they hope to see grow. They can afford to wait f 
the long term to get their reward. If a company grows, the value of their sharc 
could grow. Eventually they might sell their shares and realize capital gains ; 

at one time, perhaps to use to buy a house, or to pay for their childrer 
education or to take a-vacation- trip. Since rapidly growing businesses c: 
sometimes be less stable, they also tend to be more risky. Such investors do n 
really expect dividends in the short run. While they know they can lose mone 
they also know that if the company does very well, so can they. 

For most investors, however, it is often important to come to 
balance between risk and reward that suits one's financial situation and outloc 
on life. It also tends to be less risky to invest in a number of firms, rather thi 
gambling all one's money on the success of a single firm. Investment funds oftt 
present an attractive alternative, because they spread risk across many firms. 

Q21: Can I expect  to receive dividends soon from the investmen 
I make with my electronic vouchers? 

A21: Much needs to be done to grow and improve the economy, due to tl 
extensive damage caused by the war. Because of this current situation, no 01 

should expect dividends in the short term. For example, nearly all business1 
need investment capital. BiH shareholders should not, in this case, try to tal 



dividends in the short term, otherwise there will not be a strong company 
existence to provide dividends in the long run. Smart, wise, prudent investo 
realize the importance of thinking about the long term, not of trying to gri 
profits by taking dividends when a business is trying to build itself, as B 
enterprises are doing. For the medium term here, investors should not expe 
dividends since most profits will be reinvested in the company to help it groq 
It is therefore especially important for shareholders to instruct management 
reinvest the earnings of the company into the company to strengthen it. Only 
this way can the company remain successful so that shareholder investmen 
can grow in the long run. 

Dividends in general are given in the form of cash payments or as ; 
option for additional shares made to shareholders. For example, consider tl 
situation of a company with 100 shares that has decided that it can afford 
give to shareholders 5,000 DM from its total profit of 15,000 DM. This meal 
that each share is entitled to receive 50 DM in dividends. If a shareholder ownt 
five (5) shares their cash dividend would amount to 250 DM. The remaini~ 
10,000 DM profit of the company will help the company grow, for example, mi 
be needed to buy a new piece of machinery and, consequently, will not I 
distributed to shareholders as dividends. Because the company has wise 
retained some of its profits and spent them on an important piece of equipmet 
an investor would be wilting to pay a good price to buy a share in such a we 
run and healthy company. Thus, because they did not insist on taking all tt 
profits as" cash dividends, investors may be rewarded by an increase in tl 
selling price of the shares they own. This increase in the price of a share fro 
the time purchased until the time sold is a "capital gain." 

Q22: Do employees and enterprise managers have preferenti 
treatment in acquirin shares in the companies for which thev work' 

A22: No, all people are equal and, in the interests of providing equ 
opportunities for all, it would be unfair to provide special discounts f 
employees and managers. Individuals might, however, receive extra poin 
towards privatization electronic vouchers based on their age or on the numb 
of years that they have worked, per pension bureau records. They can use the: 
voucher s to buy shares in the company they work for if they choose. TI 
knowledge that a company has about its own operations and markets must i 
respected by the privatization agency that will review and eventually approt 
its privatization plan. 



Q23: If I buv shares in a company, will I have a better chance 
em~lovment by that company? 

A23: No. Buying shares in a company does not mean you get a job in th 
company. The purpose of share holding is to enable oneself to share financia 
in the growth of a company. While share holding entitles one to vote on issues 
company governance, it has no relationship to the employment of particul 
individuals. Companies employ workers with the necessary skills to produc 
goods and services most competitively. A person's status as a shareholdc 
therefore, does not mean that they qualify for a job. People need to look f 
employment where they can best contribute their skills and talents, and whe 
those attributes are needed. If all try to do their best, the best companies M 

succeed, leading to better products, competitive prices and a higher standard 
living for all citizens.. It - is in this way that those will the most seeming 
unimportant positions can take pride in the fact that their work is important. 

Q24: Do emplovees have a riaht to manaae the companies w h e ~  
thev work? - - 

A24: In a market economy, employees do not normally have this right. Und 
the market system, the shareholders elect the board of directors who in tu 
appoint management. These managers run the company in the interests of tl 
shareholders. Workers, if they are shareholders, can vote their shares in 8 

effort to influence the board of directors and thus management, but they do n 
manage the company. Furthermore, successful companies often consult the 
employees in the interests of good decision making and to generate new idea 
yet they are under no government obligation to do so. 

Modern management theory and practice asserts that companies shou 
strive to develop a virtuous circle, whereby employees, shareholders at 
management work with and for customers to keep them happy and provide the 
with new products that meet their needs as consumers. In turn, customers v\ 

pay fair prices for goods they desire. Thus, the company will increase revenul 
and can pass along the benefits to employees. This can occur in the form 
increased job security or higher salaries, as employees increase thc 
productivity and contributions in the form of new ideas and customer servic 
improvements. 



VI. Equity and Fairness 

Q25: What is to prevent criminals and war profiteers, who have 
lot of cash, from beina the main beneficiaries of privatization? 

A25: The war profiteers will probably try to take advantage of loc 
citizens in peacetime as they did during the war. Profiteers believe th 
citizens are stupid and will sell their electronic vouchers for small amounts 
cash rather than use the vouchers to build their personal life and grow tl 
national economy. 

All citizens will have an opportunity to benefit equitably fro 
transparent privatization. Enterprises will not be sold only to those who ha\ 
cash. Enterprises will be sold primarily for electronic vouchers that all citize~ 
over the age of 18 will have the right to receive. These electronic vouchers a 
to be used to purchase shares in enterprises during the transparently operatt 
privatization process. Vouchers will be tradable on the open market. 

If citizens sell their electronic vouchers, it is possible that tho: 
with cash will buy them -to use to purchase shares. If this happens, they cou 
reap more of the rewards that result from the future growth of companies be i~  
privatized;, Citizens may want to avoid selling their electronic vouchers in tl 
hope that they too can take advantage of the benefits of capital grow 
experienced by holding long-term equity investments. 

The system will also have procedures in place to prosecute anyof 
trying to rig or unfairly, unjustly and illegally manipulate the system. As f 
criminals, it will be an issue for the police and the courts to justly sentenc 
and punish them. It is impossible for the administrators of the privatizatic 
process to inquire into the origins of each Dinar they are offered. It 
important, of course, that strong laws and harsh penalties be established 
prevent any fraudulent practices by those who own businesses. 

Q26: Will pol i t ic ians a n d  enterpr ise manaaers  (insiders) be able . 

take advantaae of their positions to benefit unfairly f r o m  tt- 
privatization process? 



A26: No, this is a well-designed privatization program ensuring that tt 
privatization process is "transparent." Transparent processes are those that a 
clear and well defined, that the public is informed about and that cannot I 
circumvented without the perpetrator being subject to censure. The Federatic 
program regulations will be designed to be equitable and transparent. 

There are two (2) methods which can be used. One method for ensuril 
that transactions are conducted in an ethical fashion is sealed biddin 
Technical and financial proposals are submitted by a particular deadline. TI 
technical proposals are opened, reviewed, ranked, and only those plans deemt 
acceptable from a technical standpoint, go on to the next stage. Only in tk 
second stage are financial bids opened, with the highest bid winning. A secol 
method would be through public auctions, where many are present to guarantt 
that the highest bidder wins. Of course, there are a number of variations on tl 
above methods, but the key points will involve separating decision makers ar 
bidders themselves; so. that no untoward interaction may occur between them 
skew the outcome of the bidding process. 

Q27: If enterprises are n o  lonaer in the hands of the state, w 
there be an increased possibilitv of fraud in the operations 
businesses? 

A27: In every endeavor, there is always a risk of fraud. Privatizt 
companies are bound by law to follow rules relating to their governance. Due 
new methods of careful oversight they will likely be subject to more effectb 
controls and supervision than before. Collectively these rules and procedur~ 
comprise "Corporate Governance." Under these rules, shareholders have the rig 
to vote to elect a board of directors. This board of directors in turn will vote 
determine who will manage the enterprise. Shareholders or the board 
directors may use their voting powers to force change if they do not feel th 
management is doing its job well, or that it is acting fraudulently 
irresponsibly. Management and the board of directors must always act to sep 
the best interests of the shareholders. 

Additionally, privatized companies will be required by law to publi: 
audited financial statements whose accuracy has been certified by i 

independent, authorized accountant. Due to the public nature of the: 
documents, shareholders and the general public will have access to informatic 
about the financial condition of the company. Thus, they will be able to monit 



the behavior of management. It is the duty of shareholders and the governme 
jointly to assure that management has been acting in accordance with i 
"fiduciary duties." 

Many people have begun to shy away from starting businesses. They a 
concerned that they will be forced to pay "protection" money, or to let tht 
suppliers take a share of the profits, or to pay bribes to retain their operatit 
licenses. So, to prevent BiH from becoming another Russia, what can we dc 
Fortunately, there are many decent, principled people here, religious and n 
religious, and in every class and profession. Some of these people hold positio~ 
of power, and are respected. How do we enable these good people to keep tht 
compatriots in line? First, these people must realize the power they possess 
a democracy. Secondly, they must learn to exercise their individual ar 
collective power. Thirdly, there absolutely must be a free and competitive pre: 
to keep the public informed so that they may exercise their democratic pow€ 
Finally, a democratica.lly .elected government must fulfill the public's manda 
to protect their interests. Foremost amongst these interests being tt 
guarantee of human and democratic rights, and the provision of a free mark 
where the ruthless do not hold sway over the just. 

Strong institutions or aaencies must exist to maintain democracy, frt 
press, and political accountability, and the operation of a free market whe 
play is c.onducted fairly. Key amongst these strong institutions is a we 
trained, "clean" police force and a transparent judiciary. The press acts as 
check on power, as a watchdog. A free and competitive press will assure tl 
presentation of many different views, and the monitoring of the actions 
those in power. Journalists need freedom and safety to express their views a1 
to investigate and uncover possible wrongdoing. In this endeavor, they mu 
have security. A just legal system executed by law-abiding police and milita 
must protect journalists and entrepreneurs. All of these various requiremen 
must be met in order to prevent an even greater proliferation of fraud. 

Q28: A r e  pr ivat ized enterpr ises  go ina t o  b e  control led by onlv 
few people? 

A28: Not necessarily, enterprises can have one, two, a handful, or anywhe 
up to thousands of shareholders. They are controlled by shareholders. TI 
number of shareholders in a company is determined by a fair and cornpetitit 
bidding process, and other market-driven forces. 



Even in cases where there are only a few shareholders, or where only 
few shareholders control a large number of shares, it can be advantageous. Tk 
situation occurs often in countries such as the United States. The advanta! 
arises when these dominant shareholders are focused and knowledgeable abo 
the operations of a business. They can make informed decisions about tt 
management of the company and these good decisions will increase the value 
the shares of the company over time. Maximizing share value is, as good f 
large and small stakeholders alike. Even if they are acting out of their ov 
interest, it is only logical that this interest should be in maximizing the value 
of company shares. The corporate governance system will ensure that the: 
benefits accrue to all stockholders. 

Q29: What will happen if foreiqners buv manv companies? 

A29: This action would actually be a very good and positive sign. Howevc 
due to the uncertain- political climate, investors are nervous about investir 
their money in an area that they view as the potential site of war 
destruction. The country is sorely in need of the investment capital generatt 
by foreign investors. Citizens of BiH must each, individually work to crea 
conditions of stability and peace and work to create a strong private sector 
they want to encourage investment, The donor community can only do so much 
help create a strong private sector, for example, by having the World Bank off 
investment guarantees to help mitigate risks to investors. In Bosnia ar 
Herzegovina, it is rather unlikely that foreign ownership will be a significa 
issue, and the country would do well to begin taking steps to build internation 
confidence in the environment for investment. Key in this will be insuring th 
privatization occurs, since investors have no interest in assisting state-ownt 
enterprises. In addition, enterprises will not have access to low-interest ra 
loans from the multilateral banks if they are not owned by private individual 
The banks will not lend to state-owned enterprises. 

In the happy event that foreign investors have an interest in Federatic 
enterprises, it could help Bosnia and Herzegovina immensely by introducing: 

investment capital 
new technology 
new production methods 
management skills 
access to foreign markets 
access to distribution channels 



These benefits often far outweigh any nationalistic sentiments that consid 
foreign ownership somehow to be an infringement on the nation's sovereignty. 

Q30: How can anvthinq qood come of the increased soc i i  
differences we will see, as some become richer? 

A3 0: In a market economy everyone has the same opportunity. It is up 
individuals to do what they will with the opportunity. The government at 
judiciary act as referees in the midst of a competitive environment to ensure i 
even playing field. 

The success of a market economy depends upon competitio 
Competition means that companies will be forced to work harder to provic 
better customer service, to lower their costs and thus their prices, or 
improve the quality- of their products, in order to obtain a share of the markc 
If they do not succeed in doing a better job than the competition, a company H 

fail, freeing up resources for use by more competitive firms. While not i 

companies will succeed in this environment, competition does lead to high 
quality, better services and lower prices. 

The successes-and farures of companies in a free market lead 
profits or..losses by those companies. In the end, the best managed, mo 
efficient and responsive firms will grow as they begin to take greater shares 
the market. Competitiveness does tend to increase the wealth of the stron 
resulting in a greater stratification of the population. Government must ensu 
fair play via enforcement of competition, taxation and governance laws. 

At the same time, however, even those at the bottom will benefit fro 
the fruits of a competitive market economy. While the highs and lows of weal 
are more extreme, the standard of living for the average individual is greatc 
Prices are lower, quality is higher and the economy is healthier so that mo 
people are employed. 

(331: Will privatization solidifv the separation of the three ethn 
reqions and contribute to ethnic cleansins? 

A31: If people from every ethnic group have a stake in the success of t l  
economy, then they will not have an interest in war. If all people from all ethr 
groups are permitted to own a stake in the economy through shares purchast 



with their electronic vouchers (or personal ZPP privatization accounts), all \n 

have an interest in maintaining the stability of the country. Because of tt 
small size of the BiH market, the success of companies depends upon free trad 
If it is in the best interest of firms in different regions to trade, they wi 
thereby leading to interaction and cooperation among the various groups. 

To prevent further separation between the regions, the followir 
conditions need to be established: 

- people should be able to buy their apartments in all areas; 
- restitution should occur across ethnic lines; and 
- people should have the right to use their electronic vouchers/personal ZF 
privatization accounts in all cantons. 
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First Round of Seminars Concludes in Zenica 
The Expert Team for Privatization of The Federation Government of Bosnia and 
Herzegovina conducted a Privatization issues and Procedures Workshop on Small Scale 
Privatization on Friday, January 31, 1997 in Zenica. Enterprise managers and cantonal 
economic development officials were briefed on the basic elements of preparing an 
enterprise for privatization. Topics covered in the briefings include the legal framework 
for enterprise privatization preparation, enterprise rights and responsibilities, deadlines 
for completion of privatization procedures, and methods of privatization. 

This seminar was the last in a series of twenty one (21) privatization workshops that have 
been held in The Federation of Bosnia-Herzegovina. Other workshops in the series have 
covered government policies on: 

Restitution 
Small Scale Privatization 
Opening Balance Sheet - -- 
Privatization Issues and Procedures 
Privatization Issues and Alternatives 
Sale of apartments 
Large Scale Privatization 
Enterprise Privatization 

Press Seminars on Privatization Process and Progress 
The Expert Team for Privatization of the Federation Government of Bosnia and 
Herzegovina and representatives from the United States Agency for International 
Development conducted a Privatization Seminar on Friday, March 14,1997 in Sarajevo. 
Journalists covering the topic of privatization and economic reconstruction were briefed 
on : 

History of Privatization 

Description of Privatization Program 

Benefits of Privatization 

Privatization Progress/Update/Next steps 



This seminar was the seventh (7th) in a series of briefings being conducted for editors and 
journalists throughout the Federation of Bosnia-Herzegovina. Other press briefings have 
been held in Zenica (January 29,1997 and February 14, 1997), Mostar (February 5, 1997), 
Sarajevo (February 4,1997) and Tuzla (February 7,1997 and March 7,1997). 

Future briefings are planned for Bihac and the Mostar region. 

Materials which were distributed at the press briefing included: 

Draft Privatization Laws 
Summary of Privatization Laws 
Contact List for Privatization Experts 
Summary - The Importance of Rapid, Transparent and Broad-Based 
Privatization for Economic Reconstruction 
Timetable for Privatization Activities 
Outlines of Presentations 

Privatization Experts Finish Fact Finding Mission 
Key Officials of the Federation privatization process returned to Sarajevo on Saturday, 
February 22, 1997 ending a one (1) week fact- finding mission to Slovenia and Croatia. 

The Fact Finding Mission was led by Mr. Adnan Mujagic, the newly nominated Director 
of the Federal Privatization Agency and the Chairman of the Expert Team, Dr. Stjepo 
Andrijic. Joining Director Mujagic and Cfrairman Andrijic on this trip were two (2) 
members of the Expert Team and privatization specialists working with the United States 
Agency for International Development. 

In Slovenia, the Fact Finding Mission met with senior officials from the Agency of the 
Republic of Slovenia for Restructuring and Privatization, the Ministry of Economic 
Relations and Development; the Central & Eastern European Privatization Network; the 
Development Fund of the Republic of Slovenia; and the Slovenian Compensation Fund. 

In Zagreb, the Fact Finding Mission met with the Deputy Minister of Privatization; 
Commissioner of the Securities Commission and a senior advisor of the Payment 
Bureau. Topics covered included investment funds and use of Payment Bureau for mass 
privatization. 

World Bank Issues Private Sector Development Report 
The International Bank for Reconstruction and Development released its report N e w  
Foundations - Private Sector Development in  Post-War Bosnia-Hercegovina at a seminar 
held on March 20 in Sarajevo. The report strives to address the question; "Given 
continuing peace, what additional measures would energize the private sector to play a 
more significant role in rebuilding this country?" For a copy of the report, please contact 
Michael Koch of the World Bank at (387- 71) 440-293. 



Editorial: Please feel free to send comments, privatization-related news, or request further 
information on privatization by contacting Christine Szuszkiewicz, USAlD / The Rendon Group, 
at (387-71) 202-971 or 202-972. 
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Update on Cabinet Action 

On April 3, 1997, after reviewing the proposed amendments to the package of 
privatization laws, the Cabinet for the Government of the Federation has 
approved and referred the final versions of Privatization Legislation to their 
Parliament for action. This long awaited and vital set of laws is now one step 
closer to implementation. The Parliament is scheduled to consider the first group 
of five (5) laws in April with the sixth law (Open Balance Sheets) to be 
considered some time shortly afterwards. 

Labor Briefed on Privatization Process and Progress 

As adoption of the privatization laws approaches, interest in the topic among the 
domestic institutions and the public is increasing. The Expert Team for 
Privatization in the Federation of Bosnia and Herzegovina and representatives 
from the United States Agency for hternational Development conducted a 
Privatization Process briefing on Monday, March 31, 1997 in Sarajevo. Labor 
union leaders interested in the subject of privatization and economic 
reconstruction were briefed on the process of privatization and the options being 
considered by the Parliament. 

Sead Delic (Vice Chairman of the Expert Team) and four members of the Team 
briefed labor leaders on the options being considered by the Parliament to ensure 
an open and transparent process which protects the rights of all the citizens of 
the Federation. "As soon as the Parliament fulfills its constitutional 
responsibility and adopts these laws, I am sure that our program will prove itself 
as a broad-based, open and transparent one which prevents the manipulations 
evidenced in other countries in transition", said Vice Chairman Delic. 

During the briefing, USAID Privatization Director Bill Mako and privatization 
specialist Richard Draves explained the necessity for adoption of the package of 
privatization laws, in spite the fact that conditions may not be perfect. "If you 
want a successful economic reconstruction of the Federation, it is of the utmost 
importance that the laws on privatization be adopted as soon as possible," said 
Mr. Mako in his speech which stressed the importance of a fair and transparent 
privatization process. 



The Dailv Avaz expands circulation to the Internatonal Community 

Realizing the need and the importance of presenting information to the 
international public, Dnevni Avaz, one of the more popular newspapers in 
Bosnia (circulation-216,000), has decided to start publishing a weekly English 
edition called the Weekly Avaz. 

The English weekly edition is composed of the best and the most interesting 
articles that were published in the daily issues during the previous week. For 
additional information, please contact: ************* 

Management - Board of Directors of the FPA Appointed 

On March 27, 1997, the Federation Government appointed the Management 
Board of Directors for the Federation Privatization Agency. The Government 
selected the following .people to serve as members of the Management Board: 

Dr. Stiepo Andrijic, Chairman of the Board, Mostar 
Sead Delic, Deputy Chairman of the Board, Sarajevo 
Adem Boric, 
Zoran Krtolic 
Haris Neimarlija 
Dragan Rados - - 
Mehmed Corhodzic 
Izudin Kesetovic 
Nikola Cucic 

With this law, the Government started creating the institutions that will be 
necessary before the actual privatization process can begin. In addition to the 
Federation Privatization Agency, cantonal privatization agencies need to be 
established. These agencies will be the ones responsible for approving the 
privatization plans proposed by individual enterprises located in their cantons. 

"Although the deadlines scheduled in the law were not entirely respected, I am 
glad that our Government had decided to fully enact this law that is of historical 
importance to both the people and the country of BiH," said Mr. Delic, adding 
that: "It is reassuring to see that economic progress finally comes before politics." 

Editorial: Please feel free to send comments, privatization-related news, or 
request further information on privatization by contacting Christine 
Szuszkiewicz, USAID / The Rendon Group, at (387-71) 202-971 or 202-972 or by 
email at Rendon97@aol.com 
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Menadzeri iz domena infrastrukture pohadjali PPI seminar 

Sedmog i osmog maja, pod pokroviteljstvom Arnericke Agencije za Medjunarodni 
Razvoj (USND), odrzan je trodnevni seminar koji je sakupio menadzere strateskih 
preduzeca iz cijele zemlje. Konferencija pod nazivom "Privatno ucesce u infrastrukturi 
(PPI): Principi i Tehnike, je radila na pitanjima podsticanja privatnog sektora da 
investiraju u javnu infrastrukturu, sa ciljem popravke i sirenja infrastrukture. Seminar je 
odrzan u hotelu "Bistrica" na Jahorini (Republika Srpska) i u hotelu "Park" u Vogosci 
(BiH Federacija). Jedan od ciljeva seminara je i da poboljsa sposobnost ucesnika da 
efektivno procijene privatna i javna ucesca u raznim sektorima infrastrukture kao i da 
stimuliraju dijalog o mogucim kreativnim rjesenjima za rehabilitaciju i izgradnju 
infrastrukture zemlje. 

Ucesnici iz raznih ministarstava i preduzeea za javnu infrastrukturu su bili zaineresovani 
da cuju ono sto su im imali reci americke kolege. Ovom prilikom su data objasnjenja 
nekih opstih termina, jos jednom siticuci potrebu da ekonomija usvoji jednostavnu 
terminologiju, sa ciljem da se strani investitori mogu lakse upoznati sa racunima i 
cjelokupnim finansijskim situacijama u lokalnim preduzecima. "Za nas je nemoguce 
razumjeti vase finansijske izvjestaje. Trebacete usvojiti neke standarde koji su vec 
usvojeni od strane mnogih drugih zemalja," rekao je Horst Meinecke, jedan od USAID- 
ovih predavaca. 

U cilju da se razvije medjunarodno povjerenje medju investitorima, vazno je ovdje reci 
citko i jasno da, kod potpisivanja bilo kakvih ugovora, kao sto je bitno i izvrsiti proces 
ponude citko i jasno. BiH si ne moze priustiti da promijeni pravila usred igre. Biti ce 
dovoljno posla za uraditi samim time sto ce trebati uvjeriti investitore da previde 
dogadjaje iz posljenjih godina. Druge zemlje koje nisu radile u otvorenom stilu su se 
nasle u poziciji bez investitora koji bi bili voljni ponuditi ugovore niti investirati u 
biznise ili vezano trziste. BiH ce trebati pokusati izgraditi imidz zdravog kredita - i- 
uspjeha - u ovim ranim stadijima koraci za to se mogu poduzeti. Strucnjaci su ponudili 
nove ideje, koje su ostavile ucesnike sa mnogo stvari za razmisljati. 

- Federation Privatization Agency - 
Seminar o privatizaciji sistema za elektricnu energiju 

(Sarajevo, May 13,1997) USAID je nedavno sponzorirao seminar za 
predstavnike preduzeca za elektrosnabdijevanje, iz Federacije i Republike Srpske. Cilj 
seminara, odrzanog na Jahorini (Republika Srpska) je bio da prijedlozi korake koje bi 
preduzeca za elektrosnabdijevanje mogla poduzeti, u cilju da privuku privatne 
investitore. Seminar je bio baziran na pretpostavci da je najvjerovatnije izvor investicija 



potreban za modemizaciju i sirenje sektora za elektricnu energiju - privatne investicije. 
Istrazivanje koje je proveo Horst Meinacke, konsultant iz USAID-a, obezbijedilo je 
temelj seminara. U studiji je gosp. Meinacke predstavio novu terminologiju i predlozilo 
sedam koraka za privlacenje privatnih investitora. Seminar su pohadjali predstavnici 
privatizacijskih agencija iz Federacije i Republike Srpske (RS), Federalno Ministarstvo 
za energetiku, industriju i rudarswo i Ministarstvo za industriju i energetiku Republike 
Srpske. 

Gosp. Meinecke je ovom prilikom rekao:"Ovo je samo pocetak dijaloga. Mi znamo da 
je put pred nama dug, ali, iduci korak po korak, mi cemo doci do kraja, sto ce rezultirati 
potpuno restruktuiranim sektorom za energiju, sposobnog da privuce investicije i da 
podrzi ekonomski razvoj i stvaranje novih radnih mjesta u BiH." Sastanak je zavrsen 
sporazumom da treba razviti nekoliko alternativa, u cilju da se stimulise selekcija 
najbolje koja ce raditi u korist svih strana. 

Seminar o privatizaciji 

Seminar o privatizaciji I reforrni preduzeca u Federaciji BiH i Republici Srpskoj je 
odrzan 12. maja 1997. godine u Sarajevu. Seminar iste vrste je odrzan i u Tuzli, Banja 
Luci i na Palama. Predavaci na seminaru su bili clanovi strucnog tima instituta "Adam 
Smith". Cilj seminara je bio da ispita specificne probleme privatizacije u BiH, posebno 
u svjetlu nedavnog medjunarodnog iskustva. 

Semianr je organizovan pod pokroviteljstvom "Know How Fund", ispred Britanske 
Vlade. Podrzan je od strane Vlade BH Federacije, posebno Ministartva energije, 
industrije i rudarstva, kao i Federalne Ager'iirije za privatizaciju i Vlade Republike 
Srpske. Seminar je priwkao dosta paznje, posebno sada kada su Zakoni o privatizaciji 
pred Federalnim Paramentom i kada su razmotreni amandmani na Zakone o privatizacije 
Republike Srpske. 

- Federation Privatization Agency - 
Paul Reynolds, Direktor za medjunarodne poslove "Adam Smith" instituta je rekao da 
"u cilju da BiH privatizacija bude efektivna, mora biti 
provedena korektno." Sve mora biti ucinjeno javno (providno) i posteno. 

Seminar o privatizaciji banaka 

Dvodnevna prezentacija Prijedloga zakona o privatizaciji banaka je organizovana od 
strane Federalne Agencije za Bankarstvo u Neumu, u BiH Federaciji. Nacrte su 
prezentirali predstavnici Agencije, njeni strani savjetnici, Bosanski eksperti za 
privatizaciju i predstavnici IMF-a (Medjunarodnog monetarnog fonda). 
U izvjestaju Federalne Agencije za Bankarstvo je pisalo da je seminar bio veoma 
koristan I uspjesan, i da je bio prvi skup ove vrste koji se odrzao u BiH Federation. 

Urednik: Molimo vas da budete slobodni poslati komentare, vijesti koje se ticu 
privatizacije, ili da trazite daljnje informacije o privatizaciji. Kontaktirajte Christine 
Szuszkiewicz, USAID/Rendon Group, na 
tel. (387-71) 202-971 ili 202-972 ili putem elektronske poste na adresi 
Rendon97@aol.com 
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Barkley-USIS-Bosnia Chip IWTERNET EtherTalk BarclayC@sarajwpoa.us-state.gov 
Benzige-USIA Joan INTERNET EtherTalk jbenzige @ usia.gov 
Borchini-JCS-J3 Colonel Charlie INTERNET EtherTalk borchicp@js.pentagon.mil 
Boyle-USIA Michael INTERNET EtherTalk mboyle@usia.gov 
Buck-USAID-SAR-COM Craig INTERNET EtherTalk cbuck@usaid.gov 
CMS-SAR Christine INTERNET EtherTalk cszusz@ utic.net. ba 
Cohen-USAID Josh INTERNET EtherTalk jcohen @ usaid.gov 
Custodian TRGDCA EtherTalk ZCUSTOD 

Daalder Ivo INTERNET EtherTalk idaalder@puafmail.umd.edu 
Davidson-USIS-Croatia Douglas INTERNET EtherTal k ddavid @ public.srce. hr 
Docal-USIA Allen INTERNET EtherTalk adocal@ usia.gov 
Draves-PW Richard INTERNET EtherTalk richard~draves@notes.pw.com 
Draves-PW-SAR Richard INTERNET EtherTalk rpdraves @ utic.net. ba 
Einhorn-BursonIMarstellar Steve INTERNET EtherTalk steve-einhorn@ bm.com 
Foley-OSCE David INTERNET EtherTalk 102574.1 053@compuserve.com 
Furlong-IFORIINFO LTC Mike INTERNET EtherTalk Shereefur@aol.com 
Gallo-IFORIINFO Major Paul INTERNET EtherTalk usafrica@aoI.com 
Ganz-POTUSISR Claude & Lynn INTERNET EtherTalk lclaudius@compuserve.com 
Greene-USAID Malory INTERNET EtherTalk mgreene@usaid.gov 
Ho-PW Rocky INTERNET EtherTalk rocky~ho@notes.pw.com 
Hurley-SEED Mike INTERNET EtherTalk mhurley@usia.gov 
Jacobs-USIA Bud INTERNET EtherTalk mjacobs@usia.gov 
Jansson-MOFA-Sweden Roine INTERNET EtherTalk roine.jansson@foreign.ministry.se 
Johnson-USIA LTC Wray INTERNET ~ t h e x a l k  wjohnson@usia.gov 
Kerst-USAID-SAR Erna INTERNET EtherTalk ekerst @ usaid.gov 
Kerst-USAIDISAR Mike INTERNET EtherTalk mkerstQ usaid.gov 
Kosinski-USAIDfDG Susan INTERNET EtherTalk skosinski @ usaid.gov 
Lagumdzija-MoPIFBH Zlatko INTERNET EtherTalk zlatkol@ soros.org.ba 
Landon-EBR Jim INTERNET EtherTalk landon @ebrinc.com 
Leary-USIA Tom INTERNET EtherTalk tleary @ usia.gov 
Lehman-USAID-ENIIDGIPSP Jim INTERNET EtherTalk jlehman@usaid.gov 
Mako-PW Bill INTERNET EtherTalk Wil l iam~Mako@notes.pw.com 
McCarthy-Dir-EEINIS Bob INTERNET EtherTalk ~mccarthy@usia.gov 
Mclntosh-Research-USIA Mary INTERNET EtherTalk Mclntosh @ usia.gov 
Milanovic-World Bank Branko INTERNET EtherTalk bmilanovic@worldbank.org 
Miller-World Bank Christopher INTERNET EtherTaIk cmiIIer3@worldbank.org 
Nirs-UN Ola INTERNET EtherTalk Ola-Nirs-at-ICTY @ un.org 
O'Brien-PW-Bosnia Annemarie INTERNET EtherTalk annemarie-obrien @ notes.pw.com 
O'Donnell-USAIDIOTI Chris INTERNET EtherTalk codonnell@ usaid.gov 
Obrenovic- Stefan INTERNET EtherTalk obrenovi@intr.net 
Obrenovic-OSCE Stefano INTERNET EtherTalk stefano@oscebih.org 
Penoyar-USAIDIENI Bill INTERNET EtherTalk wpenoyar @ USAID.gov 
Perritt-Villanova Henry INTERNET EtherTaIk perritt@Iaw.viII.edu 



Rader-SAIC Steve INTERNET EtherTalk steven.rader@cpmx.saic.com 
Randolph-USAID/OTI Paul INTERNET EtherTalk prandolph @ usaid.gov 
Richey Bill INTERNET EtherTalk BarclayC@sarajwpoa.us-state.gov 
SAR TRG-SAR INTERNET EtherTalk rendon97@aol.com 
Sarhan-USAID-SAR Mike INTERNET EtherTalk msarhan @ usaid.gov 
Schein-OSCE/PEC Debra INTERNET EtherTalk scheind@aol.com 
Schmitt, Jr.-USIP Robert INTERNET EtherTalk bs@usip.org 
Schwartz-PW Jeff INTERNET EtherTalk jeffrey-schwartz @ notes.pw.com 
Seidl-JCS-J3 Major Mlke INTERNET EtherTalk seidlmk@js.pentagon.mil 
Shuster-IFES Sandy INTERNET EtherTalk sandra@ifes.org 
Stevens-USAID-OP Pamela INTERNET EtherTalk pstevens @ usaid.gov 
Swain-JCS-J5 LTC Alan INTERNET EtherTalk swainad @ js.pentag0n.mil 
Swayne-4th POG Major Nick INTERNET EtherTalk nickxl @aol.com 
Szuszkiewicz-TRG-UTIC Christine INTERNET EtherTalk christin @ utic.net.ba 
Task Force-USDOC Bosnian INTERNET EtherTalk eebicl @usita.gov 
Taylor-USIA Louise INTERNET EtherTalk Iptaylor @ usia.gov 
Watson-USAID Jim INTERNET EtherTal k watson @ usaid.gov 



BH Banka 
Holiay Inn 

O'Brien Annemarie Price Waterhouse Ferhadija 2712 Sarajevo 
Bosnia8rHeazegovina 71000 (71) 535-142 (71) 535-113 

Nakas Abdulah SDA (71) 472-498 (71) 664-724 
Boric Adem Canton Unsko-Sanski President Assembly 

(077) 331-077 (077) 331-077x123 
Mujagic Adnan Public enterprise PTT BiH Director Zmaja od Bosne 100 

Sarajevo Bosnia&Herzegovina 71000 (71) 471-955 (71) 664-813 

Brackovic Ahmed BiH Gov. Institute for book-keep.+revisionsion Director 
(71) 668-257 (71) 668-225 

Hadzijamakovic Ahrnet BiHTVTV-Director (71) 645-142 

Sejdic Ahrnet Sipad General Manager (71) 473-094 (71) 743-094 
Milojevic Aleksa Institute for Privatization and Development Director 

Kozaracka 14 Bijeljina Republic of Srpska 76300 
(00381) 76-471-750 (00381) 76-471-747 

Zanello Alessandro Internetional Monetary Fund Resident Representative M.Tita 
25 Sarajevo Bosnia&Herzegovina 71 000 (71) 659-096 (71) 668-167 

Dembitz Alexander L. Deloitte Touche Tohmatsu 1nt.-IDOM 20, route de 
Pre-Bois P.O. Box 1867 Geneva 15 Switzerland CH-1215 

(22) 788-7548 (22) 788-7577 
Jensen Allan Leon European Commission Head of Office UP1 Building, 
Branilaca Grada 20 Sarajevo Bosnia&Herzegovina 71000 (71) 666-039 

(71) 666-040 
Begovic Almir B-H Investment Group, Inc. General Manager Branilaca 
Grada (Zelenih Beretki) 21-71000 SA 001212) 717-4100 (71) 200-352 
Omersoftic Amela RTVBiH Gen.Director 

(71) 645-142 
Zukic Amir Bih Fed.Government Deputy of Min. of Trade (71) 663-714 

(71) 641-996 
Jelakk Ante BiH Fcd.Govenment Minister of Defence 

(71) 664-926 (71) 664-926 
Ito Ayaki UNHCR Protection Officer Urosa Predical Banja Luka 

Republic of Srpska 78000 (00381) 78-46-750 (00381) 78-32-388 

Yayikoglu Aygen European Bank Analyst, Power& Energy Utilities One 
Exchange Square London United Kingdom EC2A 2EH 

(171) 338-7280 (1 71) 338-76 19 
Ghraibeh Ayman Y. UNHCR Programme Officer Unis Tower A-Fra 
Andjela Zvizdovica 1 Sarajevo Bosnia&Herzegovina 71 000 
470-171 (71) 666-160 

(71) 

BH Banka BH Banka 
(71) 472-644 
BiH Fed. Government 

Mossberg Bjorn SIDA-Swedish International Aid Org. Rudarska 61 Tuzla 
Bosnia8rHezegovina 75000 (75) 821-395 (75) 821-395 

Tkalcic-Djulic Bojana Lawyer Kosevo 5 71000 BiH 
(71) 470-989 (71) 470-989 



Matic Bozidar Energoinvest Member of Board Hamdije Cemerlica 2 
Sarajevo BiH 71000 (71) 656-756 (71) 679-825 

Spake Bruce BRFF-OMU Deputy Chief of Party 
(71) 668-071 (71) 666-736 

Silvestrini Bruno IMG-International Management Group Head of Field Office- 
MO (88) 317-750 (88) 317-751 

Cantons-Federation of BiH 

Auclair Celine Human Rigts Office of High Representative, Trg Oktobra b.b. 
Sarajevo Sarajevo 71000 (71) 447-420 (71) 447-275 

Buck Craig Industry Task Force-USAID 
(71) 665-945 (71) 667-900 

Wilson Dale Barents, Bank Supervision& Prudential Regulati. 
(71) 470-118 

Ljubic Darnir BiH Fed.Government Deputy of R.Kadic 
(71) 663-977 (71) 663-977 

Miljevic Damir EKOM U1.Mladena Stojanovica 4 Banja Luka 
Republic of Srpska 78000 (00381) 30-781 (00381) 78-30-781 

Berney Daniel BARENTS,Bank Supervision& Prudential Regulati. 
(71) 668-81 1 (71) 668-81 1 

Whitehead David BARENTS, Macroeconomic Support 
(71) 203-875 (71) 655-877 

King David Industry Task Force-BBAC 
(71) 665-771 (71) 665-770 

Menegakis Demos Industry Task Force 1nd.Coordinator 
(71) 665-771 (71) 665-770 

Smaiic Dr. Ahmed BiH Fed. GovernmeTfMinister of A~riculture, water 

Basic Dr. Ahmet BiH-Fed.-Ministry of Energy, Mining+Ind. Assistant Minister for 
Mining (71) 642-064 (71) 472-704 
Ljubic Dr. Bozo BiH Fed.Government Minister of Health 

(71) 664-245 (71) 664-246 
Vilgorac Dr. Esad Postal Bank-BiH Director Branilaca Grada 20/XI 

Sarajevo BosniatStHerzegovina 71 000 (71) 534-630 (71) 
470-829 
Rizvanbegovic Dr. Fahrudin BiH Fed. Govenment Minister of 
Education,science,Cul ture+Sport 
649-351 (71) 663-691 

(71) 

Krejs Dr. Franz R. Horizonte Venture Management Stefanova 15 
Ljubljana Slovenia 61000 (61) 125-9446 (61) 126-1440 

Krejs Dr. Franz R. Horizonte Venure Managment 
(1) 533-56014 (1) 533-5601 

Kapetanovic Dr. Izudin BiH Fed.Government Min.of Energy, Industry 
(71) 642-064 (71) 663-779 

Pehar Dr. Jakov BiH Fed.Government Deputy of Dr.F. Rizvanbegovic 
(71) 649-351 (71) 663-693 

Skoko Dr. Milorad Ministery of Industry and Energy Minister 
(0038171) 783-168 (0038171) 783-086 

Gacanovic Dr. Rasim Bih Fed.Government Minister of Traffic+communications 
(71) 667-866 (71) 668-907 



Andrijic Dr. Sc. Stiepo Agency for Reconstructing and Development Profesor 
(0038788) 3 14-360 (0038788) 314-360 

Carsimarnovic DrSalih BiH Fed. Ministry of Energetics, Mining, Ind. 
assistant of minister of Energy Alipasina 41 Sarajevo 
Bosnia&Herzegovina 71000 (71) 642-064 (71) 663-649x338 

Bilandzija Drago BiH-Fed.Government Vice prime Minister+M. of Finance 
(71) 203-152 (71) 663-314 

BicakicEdhem BiH-Fed.Government Prime Minister 
(71) 444-718 (71) 650-457 

Omeragic Edin-Edo Elektroprivreda-of Croatian Community Assistant 
General Manager for Tec. Affairs Dr. Mile Budaka 106a Mostar 

Bosnia&Herzegovina (88) 310-847 (88) 317-157 
Ganic Ejup SDA Vice President Musala 9 Sarajevo BiH 71000 

(71) 472-618 (71) 472-618 
Embassies 

Hrustanovic Emir Oslobodenje Deputy General Manager 
(71) 460-982 (71) 542-233 

Mehrnedbasic Emir BiH-Ministry of Foreign Affairs Desk Officer 
- (71) 664-891 (71) 664-891 

Mehmedbasic Emir USAID-Macro Economic Group 

Gotovusa Enes BiH Fed. Govenment Secretary General(Fed. Ministry of Energy 
minin Alipasina 41 Sarajevo Bosnia&Herzegovina 71000 
642-064 (71) 472-704 

(71) 

Backovic Enver Bank of BiH Viceguverner 
(71) 663-656 (71) 664-230 

Kreso Enver BiH Government- Presiae'nt of Fed. Parliament 

Kreso EnveF SDA (71) 445-390 
(71) 615-111 

Brkovic Esad Canton Unsko-Sanski President Government 
(077) 33 1-077 (077) 229-455 

Serdarevic Faruk Duhanpromet Director 
(71) 665-368 (71) 471-383 

BrescicFuad Coal Mines General Director 
(72) 751-674 (72) 750-855 

Hadziavdic Fuad Canton Tuzlansko-Podrinjski President Assembly 
(075) 232-977 (075) 232-977 

Rosas Gianni ILO Associate Expert ILO Support Unit 3rd Floor, Room 307-c/o 
UNDP Sarajevo Bosnia&Herzegovina 71000 (71) 665-695 

(71) 665-695x116 
Thompson Gordon Ellef Lindland Associates President 1825 I Street, N.W. 
Suite 400 Washington, DC 20006 (202) 429- 
9574 (202) 429-2080 
Gojer Gradimir United List 

(71) 664-042 (71) 523-079 
Kearns Gregory World vision International Project Manager Muvekita 4, 
3rd floor Sarajevo Bosnia&Herzegovina 71 000 (71) 665-876 

(71) 665-877 
Sisic Hatidza Sipad-Holding dd 

(71) 533-510 



Hadzimusovic Hilmija SIPAD-holding dd 
(71) 533-510 

Sehovic Hilmo BiH Federation-Ministry of Energetics.. Head of Department 
(71) 642-064 (71) 663-642x338 

Ahmovic Husein Klas Director - M. Sc. ecc. Trg Merhemica 5 Sarajevo 
BiH 71000 (71) 663-377 

Direx Huub Royal Netherlands Embassy Attache for Administrative Affairs Obala 
Kulina bana 4 Sarajevo Bosnia&Herzegovina 71000 (71) 668-423 

(71) 668-422 
Morankic Ibrahim BiH Fed. GovernmentMinister of Urbanism and 
Environment (71) 473-124 (71) 663-548 

Hebnes John G. Int. Management Group Head of Field Office Nikole 
Tesle 13d Banja Luka BOSNIA &HERZEGOVINA 78000 a(38 1) 
78-44-747 (381) 78-33-253 (385) 99-471-922 
Kotrba Josef Center for Economic Research Deputy Director 

(4202) 242-27-143 (4202) 240-05-222 
Hindman Joseph RONCO-Consulting Corporation Kralja Alfonsa 
13/21, Imako Banja Luka Republic of Srpska 78000 

(00381) 78-332-21 

Rumic Ibrahim BiH Fed. GovernmentDeputy of Min. Health 
(71) 663-701 (71) 663-701 

Krezo Ile BiH Fed. Government Minister of Trade 
(71) 663-714 (71) 641-996 

Indira USAID 
667-892 

(71) 

Industry Task Force 

International - 

Kapetanovic Izudin SDA Minister-Gov. Alipasina 41 Sarajevo BiH 
71000 (71) 44-718 (71) 663-779 

Prlic Jadranko HDZ 
471-687 (71) 471-687 

(71) 

Ley James IMCA 
232-419 

(75) 

Rude James US Assistance Team ChiefConsultant Tranpina 12/V Sarajevo 
Bosnia& Herzegovina 71000 (71) 666-810 (71) 666-685 

Klobucar .t Janko Economic Faculty Prof. Dr. 
(71) 642-670 

Tesche Jean U.S. Treasury (Tax) 
(71) 201-810 

Corvetto JeanineU.S. Treasury (Public Corporations& Domestic debt) 
(71) 201 -809 

Schwartz Jeffrey L. Price Waterhouse 
(703) 741-1616 (703) 74 1-2434 

Heard John USAID 
667-892 (71) 667-900 

(71) 

Rendon John The Rendon Group President '2000 S Street NW 
Washington DC USA 20009 *-(202) 745-0215 ~ ( 2 0 2 )  745- 

4900 ~ ( 2 0 2 )  253,7073 
Demeza John G. Crown Agents representative D o h a  9 

Sarajevo Bosnia&Hezegovina 71000 (71) 667-958 (71) 
667-960 



Leutar Jozo BiH Fed.Government Deputy of J.Leutar 
(71) 472-976 (71) 444-728 

Tatic Kasim USAID 
667-892 (71) 667-900 

(71) 

McGurgan Kevin British Embassy Third secretary Tina Ujevica 8 Sarajevo 
Bosnia&Herzegovina 71000 (71) 471-324 (71) 444-429 

Schulz Kirsten U.S. Embassy Econ Officer 
00002 Ca?D2 Ca?D000000$ (71) 659-722 (71) 445-770x2081 

Potts Larry -1ndusry~ask Force-OMU 
(71) 668-071 (71) 666-736 

Trimble Laura U.S. Treasury (Budget) 
(71) 210-808 

Vandenhoeck Lieve The World Bank-Privatization and Restructuring Private Sector 
Devl. Specialist 1818 H Street, N.W. Washington DC USA 20433 

(202) 522-3 18 1 (202) 473-21 94 
Dzafic Mahira Hermes-Software Company Economist Kolodvorska 5Sarajevo 

BiH 71000 (71) 657-016 (71) 656-190 
Trojanov Marin Industry Task Force-GTZ 

(71) 668-434 (71) 668-433 
Grubb Mark IMCA (72) 410-353 

(72) 410-353 - 
Tadic Mato BiH ~ed.~ove.rnment Minister of Justice 

(71) 656-743 (71) 656-743 
Alijagic Mehmed BiH-Fed.Government Deputy of D. Bilandzija 

(71) 203-152 (71) 203-148 
Zilic Mehmed BiH Fed.Government MInister of Internal Affairs 

(71) 472-976 (71) 472-976 
Kerst Michael Industry Task Force-USAID 

(71) 665-945 (71) 667-goo-'- 
Koch Michael Industry Task Force-World Bank 

(71) 440-108 (71) 440-293 
Markels Michael U.S. Treasury Bank Restructuring&Privatization 

(71) 667-980 (71) 667-981 
Ognibene Michael U.S. Trasury (External Debt) 

(71) 667-981 
Parmly Michael U.S. Embassy DCM 

(71) 659-722 (71) 445-700~2002 
Dizdar Mihret Famos Lawyer-Director 

(71) 659-901 (71) 653-993 
Kerst Mike USAID 
667-892 (71) 667-900 

(71) 

Sarhan Mike E. US AID 
(71) 667-892 (71) 667-900 

Galic Mira Elektroprivreda-MOSTAR Assistant of Director 
(88) 317-157 

Hromic Mirsad BiH Government Adviser for International Relations 
Alipasina 41 Sarajevo BosniaetHerzegovina 71000 

642-064 (71) 667-272 
(71) 

Veladzic Mirsad Canton Unsko-Sanski President Canton 
(077) 331-077 (077) 229-815 

Karabeg Mirzet Canton Unsko-Sanski Minister of Jutice 
(077) 33 1-077 (077) 331-077x221 

Loncar Mladen ARDEA-Developmen t Promotion agency I td. Managing board 
(0038171) 783-260 (0038171) 783-260 



Mahinic Munevra British EmbassyfSarajevo Information/Aid Department 
Tina Ujevica 8 Sarajevo Bosnia&Herzegovina 71000 

471-324 (71) 471-324 
(71) 

Despotovic Nedeljko BiH Fed.Government Min. without porto.coodi. for 
Reconstr.prog. (71) 656-091 (71) 
663-780 
Brkic Nenad University of SA-School of Economic+business Senior Assistant 

Trg Oslobodenja Sarajevo Bosnia&Herzegovina 71000 
(71) 652-264 (71) 618-195 

Djapo Nermin Media, Marketing&Pablic Research Director ul. H. Redzica 
br.18 Sarajevo BiH 71000 (71) 445-216 (71) 642-868 
Mansfield Nicolas D. CEELI-Central and east European Law Initiative Senior 
Project Coordinator 740 15th Street, NW 8th floor Washington DC USA 

20005-1009 (202) 662-1 597 (202) 662-1989 
Antunovic Nikola BiH Fed. Goverment Min.Without port.-coord. impl. of peace 
agreem. (71) 204-007 
Erceg Nikola ERS-Power utility of RS General Manager 

(00381) 78-44-01 5 (00381) 78-44-015 
Radogna Paolo Industry Task Force 

(71) 668-280 (71) 666-020 
Hughes Patrick U.S.Commerce Commercial Attache 

(71) 659-722 (71) 445700x2063 
Renauld Patrick European Commission Dubrovacka 6 Sarajevo 

Bosnia&Herzegovina 7 1000 (71) 447-582 (71) 447-583 
Bamejee Paul IMCA 
201-743 (71) 201 -744 

(71) 

Nessling Paul Industry Task Force-United Kingdrom 
(71) 666-139 (71) 471-324 

Monnory Paul J. Inustry TaskTorce-EBRD 
(71) 667-950 (71) 667-945 

Boban Pavo * p  BiH Fed. GovernmentDeputy of Dr.R.Gacanovic 
(71) 667-866 (71) 668-907 

Jukic Perica BiH Fed.Government Deputy of Dr.1 Kapetanovic 
(71) 642-064 (71) 615-744 

Hanney Peter USATD Managment Consultant Skenderija 15 
Sarajevo Bosnia&Herzegovina 71000 (71) 665-771 (71) 

665-770 
Gravel 

Tihi 

Djuric 

Vilic 

Kadic 

Pierre Booz-Allen (Customs Modernization-Training) 
(71) 650-065 (71) 651-050 

Prof. dr. BorisEconomic Faculty Dean Trg Oslobodjenja 1 Sarajevo 
Bosnia&Herzegovina 71 000 (71) 652-264 '(7 1 )  652-264 
Rade USAID Buisiness Manager 
(75) 650-965 (71) 651-050 
Ramiz Coal Mines-Tuzla Director General 

(75) 821-422 (75) 215-362 
Rasim B ~ H  ~ e d . ~ o v e k m e n t  Min. of Soc. Affairs, Displ. Person.+Refugees 

(71) 663-977 (71) 663-977 
Draves Richard Price Waterhouse 

(71) 535-1 13 
Kocher Richard IOM-Int. Org. for Migration Chief of Mision 

(71) 651-829 (71) 651-928 
Rabano Robert Military Stabilization Program 

(71) 665-948 



Ho Rocky Price Waterhouse 
(71) 447-725 

Hakemulder Roe1 Small Enterprise Development-ILO Consultant Rijn en 
Schiekade 22ALeiden Netherlands 2311 AK (71) 5 13-4408 ~ ( 7 1 )  
5 13-4408 
Pasic Safet BiH Fed.Government 

(71) 656-743 (71) 666-971 
Mahmuljin Sakib BiH Fed.Government Deputy of A.Jelavic 

(71) 445-359 (71) 664-432 
Hasanefendic Salko Oslobodenje-publishing stock com.ful1 resp. Director General 

(71) 460-982 (71) 455-558 
Mitchell Sandra L. CEELI Law Liaison Ferhadija 27/2 Sarajevo 

Bosnia&Herzegovina 7 1000 (71) 447-647 (71) 447-031 
Forster Sarah Industry task Force-World Bank 

(71) 440-108 (71) 440-293 
Mitra Saumya Industry Task Force-World Bank 

(71) 440-108 (71) 440-294 
SDA 

Delic Sead BiH Fed.-Ministry of Energy, Miningt-Ind. Assistant Minister 
(71) 642-064 (71) 664-847 

Jamakosmanovic Sead ' canton Tuzlansko-Podrinjski President Canton 
(075) 282-540 (075) 282-290 

Kreso Sead AICReD E xecutive Director 
(71) 663-500 

Lejlic Sead World Bank Database Officer H.Kresevljakovica 19 SARAJEVO 
Bosnia&Herzegovina 7 1000 (71) 440-108 (71) 440-293 

Tokic Sejfudin United List 
(71) 640-881 (71) 640-S66 --_ . 

Rakovic Slavisa ARDEA-Development Promotion Agency Ltd. Managing 
board Pale Republic of Srpska (0038171) 783-260 

(0038171) 783-260 
Sliskovic Stanko United List 

(71) 441-897 (71) 441-897 
Ginsburg Steven CEELI-ABA Associatiate Liaison 

(71) 447-647 (71) 447-03 1 
Kljujic StjepanUnited List 
664-042 (71) 664-987 

(71) 

Kukavica Sulejman Shoes Factory Director Vrbanjusa 45 Sarajevo 
BiH 71000 (71) 532-503 (71) 533-404 

Milisic Svjetlana High Representative Office Legal Depatrnent 
(71) 447-420 (71) 447-275 

The Rendon Group 

Schiller Thomas Industry Task Force-OHR 
(71) 447-420 (71) 447-275 

Schmitt Thomas High Representative Office Political Advisor 
(71) 447-420 (71) 447-275 

Hickman Thomas E. High Representative office Attorney 
(71) 447-420 (71) 447-275 

U.S. Embassy 

United List 



US AID 

Galic Valerija BiH Fed,Government Office for Legislation 
(71) 666-587 (71) 666-568 

Lacour Vincent Industry Task Force-IMG 
(71) 668-280 (71) 666-020 

Mako William Price Waterhouse 

Backovic Zaim Party for BiH 
(71) 522-930 

Rasidagic Zijah ZIRA Ltd. General Managr 
(71) 650-637 (71) 670-540 

Hurtic Zlatko Industry Task Force-BiH MOFA Minister 
(71) 664-891 (71) 664-722 

Lagumdzija Zlatko United List -SDP 
(71) 664-042 (71) 664-044 

Tomic Zoran HDZ 

Hargitai Zsuzsanna Industry Task Force-EBRD 
(71) 667-950 (71) 667-945 



BH Banka 

CIMIC 

COMMAND SUPPORT-(ZAGREB) 
(3851) 177-734 

Hotel Ero 

Hrvatska Rijec Editor-in-Chief 

Livno Editor 

MND NORTH (Tuz1a)-DOBOJ 
(38174) 41-288 

MND NORTH-(Tuz1a)-BRCKO 
(38186) 345-970 

MND NORTH-TUZLA 
(075) 830- 168 (075) 830-097 

MND SOUTH-EAST (MOSTAR) 
(088) 560-181 

MND SOUTH-WEST (Banja L.) NOVI TRAVNIK 
(077) 514-842 (077) 514-752 

MND SOUTH-WEST (BANJA LUKA) 
(381) 78-497-06 

MND SOUTH-WEST(Banja L.)-LIVNO 
(381) 80-226-28 

Rama Editor (88) 770-352 

The Rendon Group / US~IsSara jevo 
(71) 202-971 

Vitez Editor 

Garthwait SFOR/HQ CIMIC CENTRE SA LTC. 
(71) 667-524 (71) 667-523 

Baliller (Fr.A) A. SFOR/HQ CJ9 CIMIC CENTRE SA COLONEL Obala Kulina 
Bana 4 Sarajevo B&H 71000 (71) 667-524 (71) 667-523 

Flights JMCC 
177-743 (71) 201-661 

(1) 

O'Brian Annemarie Price Waterhouse 
(71) 447-725 

Ganz Claude (71) 666-735 
(71) 445-700 

Ganz Claude US Embassy Special Representative 
(71) 659-722 (71) 659-969 

Bilalagic Dunja Hetring 
(71) 444-543 (71) 444-543 
Editor Hrvatski Radio 
(88) 810-578 

Mehmedbasic Emir USAID 
(71) 667892 

Martin Fred The Bancroft Group 
(144) 78-00-99 (144) 78-00-66 

Martin Fred The Bancroft Group President 
(1) 44-78-00-99 



Watson James USAID 
(202) 736-4597 

McCann Jennie IRC 
440-030 (71) 440-030 
Rendon John The Rendon Group President 

(202) 745-0215 
HOT KABRIJAK Dnevni Avaz Journalist 

(71) 652-894 
Michel Larry Price Waterhouse Senior Manager 

(71) 447-725 
Green Malory USAID 
663-2241 
Sarhan Mike USAID 
667-892 (71) 667-900 

Mostar - some media 

Tuomey Nancy Riggs Bank 
(171) 499-0276 (171) 647-6000 
Newspapers-sa 

Stevens Pam USAID 
(703) 875-1957 (703) 1583 

Dufour Patrice The World Bank Senior Advisor 
(71) 44-01-08 

Buck Peter 
(88) 317-771 

Libby Sandra The Rendon Group CFO 



BH Banka 
440-821 

(71) 

Kapetanovic Dr. Izudin BiH Fed.Government Min.of Energy, Industry 
(71) 642-064 (71) 663-779 

Boric Adem Canton Unsko-Sanski President Assembly 
(077) 33 1-077 (077) 33 1-077x123 

Hadzijamakovic Ahmet BiHTVTV-Director 
(71) 645-142 

Omersoftic Arnela RTVBiH Gen.Director 
(71) 645-142 

Zukic Amir Bih Fed.Government Deputy of Min. of Trade 
(71) 663-714 (71) 641-996 

Jelavic Ante BiH Fed.Govenment Minister of Defence 
(71) 664-926 (71) 664-926 

BH Banka BH Banka 
(71) 472-644 
BiH Fed. Government 

Cantons-Federation of BiH 

Szus Christine USAIDlThe Rendon Group Chief of Party 
(71) 202-972 (71) 202-971 

Domenis Claudio Industry Task Force-World Bank 
(71) 440-1 08 (71) 440-293 

Buck Craig Industry Task Force-USAID 
(71) 665-945 (71) 667-900 

Ljubic Darnir BiH Fed.Government Deputy of R.Kadic 
(71) 663-977 (71) 663-977 

King David Industry Task Fofce-BBAC-' 
(71) 665-771 (71) 665-770 

Menegakis .) Demos Industry Task Force 1nd.Coordinator 
(71) 665-771 (71) 665-770 

Smajic Dr. Ahmed BiH Fed. GovernmentMinister of Agriculture, water 

Ljubic Dr. Bozo BiH Fed.Government Minister of Health 
(71) 664-245 (71) 664-246 

RizvanbegovicDr. Fahrudin BiH Fed. Govenment Minister of 
Education,science,Culture+Sport 
649-351 (71) 663-691 

(71) 

Pehar Dr. Jakov BiH Fed.Government Deputy of Dr.F. Rizvanbegovic 
(71) 649-351 (71) 663-693 

Gacanovic Dr. Rasim Bih Fed.Government Minister of Traffic+communications 
(71) 667-866 (71) 668-907 

Bilandzija Drago BiH-Fed.Government Vice prime Minister+M. of Finance 
(71) 203-152 (71) 663-314 

BicakicEdhem BiH-Fed.Government Prime Minister 
(71) 444-718 (71) 650-457 

Brkovic Esad Canton Unsko-Sanski President Government 
(077) 331-077 (077) 229-455 

Hadziavdic Fuad Canton Tuzlansko-Podrinjski President Assembly 
(075) 232-977 (075) 232-977 



Morankic Ibrahim BiH Fed. GovernmentMinister of Urbanism and 
Environment (71) 473-124 (71) 663-548 

Rumic Ibrahim BiH Fed. Government Deputy of Min. Health 
(71) 663-701 (71) 663-701 

Krezo Ile BiH Fed. Government Minister of Trade 
(71) 663-714 (71) 641-996 

Industry Task Force 

Heard John USAID 
667-892 (71) 667-900 

(71) 

Rendon John The Rendon Group President 2000 S Street NW 
Washington DC USA 20009 

4900 
Leutar Jozo BiH Fed.Government Deputy of J.Leutar 

(71) 472-976 (71) 444-728 
Schulz KirstenU.S. Embassy Econ Officer 

00002 Ca?D2 Ca?D000000$ 
(71) 659-722 771) 445-770x2081 

Trojanov Marin Industry Task Force-GTZ 
(71) 668-434 . (71) 668-433 

Tadic Mato BiH Fed.Government Minister of Justice 
(71) 656-743 (71) 656-743 

Alijagic Mehmed BiH-Fed.Government Deputy of D. Bilandzija 
(71) 203-152 (71) 203-148 

Zilic Mehmed BiH Fed.Governrnent MInister of Internal Affairs 
(71) 472-976 (71) 472-976 

Kerst Michael Industry Task Force-USAID 
(71) 665-945 (71) 667-goo--- 

Koch Michael Industry Task Force-World Bank 
(71) 440-108 (71) 440-293 

Parmly Michael U.S. Embassy DCM 
(71) 659-722 (71) 445-700~2002 

Kerst Mike USAID 
667-892 (71) 667-900 
Sarhan Mike E. USAID 

(71) 667-892 (71) 667-900 
Veladzic Mirsad Canton Unsko-Sanski President Canton 

(077) 331-077 (077) 229-815 
Karabeg Mirzet Canton Unsko-Sanski Minister of Jutice 

(077) 331 -077 (077) 331-077x221 ' 

Despotovic Nedeljko BiH Fed.Governrnent Min. without porto.coodi. for 
Reconstr.prog. (71) 656-091 (71) 
663-780 
Antunovic Nikola BiH Fed. Goverment Min.Without port.-coord. impl. of peace 
agreem. (71) 204-007 
Radogna Paolo Industry Task Force 

(71) 668-280 (71) 666-020 
Hughes Patrick U.S.Commerce Commercial Attache 

(71) 659-722 (71) 445-700x2063 
Nessling Paul Industry Task Force-United Kingdrom 

(71) 666-139 (71) 471-324 
Monnory Paul J. Inustry Task Force-EBRD 

(71) 667-950 (71) 667-945 



Boban Pavo BiH Fed. GovernmentDeputy of Dr.R.Gacanovic 
(71) 667-866 (71) 668-907 

Jukic Perica BiH Fed.Government Deputy of Dr.1 Kapetanovic 
(71) 642-064 (71) 615-744 

Kadic Rasim BiH Fed.Government Min. of Soc. Affairs, Displ. Person.+Refugees 
(71) 663-977 (71) 663-977 

Pasic Safet BiH Fed.Government 
(71) 656-743 (71) 666-971 

Mahmuljin Sakib BiH Fed.Government Deputy of A.Jelavic 
(71) 445-359 (71) 664-432 

Forster Sarah Industry task Force-World Bank 
(71) 440-108 (71) 440-293 

Mitra Saumya Industry Task Force-World Bank 
(71) 440-108 (71) 440-294 

Jamakosmanovic Sead Canton Tuzlansko-Podrinjski President Canton 
(075) 282-540 (075) 282-290 

test 

The Rendon Group 

Schiller Thomas - Industry Task Force-OHR 
(71) 447-420 (71) 447-275 

U.S. Embassy 

Galic Valerija BiH Fed,Government Office for Legislation 
(71) 66-587 (71) 666-568 

Lacour Vincent Industry Task ~orce-&IG 
(71) 666-028 (71) 666-020 

Hurtic Zlatko Industry Task Force-BiH MOFA Minister 
(71) 664-891 (71) 664-722 

Hargitai Zsuzsanna Industry Task Force-EBRD 
(71) 667-950 (71) 667-945 
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News Release 
For Immediate Release 

For more information contact: Christine Szuszkiewicz 
TeliFax: 71 -202-971 or 71 -202-972 

*DRAFT* 

Federation Privatization Aaencv Introduced to 
the Public 

(Mostar, June 20, 1997) - A media briefing on privatization in Bosnia 
and Herzegovina was held today at the Hotel Ero in Mostar. This 
briefing, sponsored by the United States Agency for International 
Development (USAID), was held for local reporters to learn about the 
process of privatization and its benefits and to meet the directors of 
the new Federation Privatization Agency (FPA). 

Adnan Mujagic, Director of the FPA and his Deputy, Marinko Bosnjak, 
addressed the media, explaining the current status of the laws. 
Enormous interest was aroused during discussion of the Law on Sale 
of Apartments with a basis inTenant Rights. Attendees were eager to 
find out more about discounts as well. In their expositions, They also 
explained the roles of the FPA and differences in jurisdiction between 
the FPA and cantonal privatization agencies that are in the process of 
being established. 

"I am happy to see this interest in the topic of privatization, " Mr. 
Mujagic said. "Media plays a crucial role in the entire process, since 
they inform the public and can function as a guard dog to warn 
against all manipulations that might appear in the process." 

Mr. Bosnjak agreed and said: " We want to have a successful 
privatization process, and to ensure that success we need to work 
closely with the press. They are the ones that will convey rights and 
responsibilities to common people in the street." 

Two members of the Expert Team on Privatization, Dr. Stiepo Andrijic 
and Mr. Mihret Dizdar also addressed the audience regarding 
privatization. Dr. Andrijic currently serves as President of the Board of 
Directors of the FPA. 

This briefing was one in a series of similar events organized all over 
Bosnia and Herzegovina. The main purpose of these briefings is to 
arnl mntain thn modia r~nr~cnntat i \~nc with tho ~ C C I  ~ o c  rolmrant tn 



privatization. Today's agenda covered the History of privatization, a 
Review of Proposed Privatization Laws, Benefits of Privatization and 
an update on the current status. 



News Release 
FOR IMMEDIATE RELEASE 

For more information contact: Christine Szuszkiewicz 

Tel: 71-202-971 or 71-202-972 

Labor Unions Briefed on 
Privatization Process and Progress 

(Sarajevo, April 4, 1997) The-Expert Team for Privatization in the Federation 
Government of Bosnia and Herzegovina and representatives from the United 
States Agency for International Devlopment conducted a Privatization Process 
briefing on Monday March 31, 1997 in Sarajevo. Labor union leaders interested 
in the subject of privatization and economic reconstruction were briefed on the 
process for privatization and the options being considered by the parliament. 

This briefing was the eighth (8th) in a series of briefings being conducted 
including a series for editors and journalists throughout the Federation of Bosnia- 
~ e r z e ~ o v i n a .  Press briefings have been held in Zenica (January 29,1997), Mostar 
(February 5, 1997), Sarajevo (February 4, 1997) and Tuzla (February 7, 1997). 
Future briefings are planned for Bihac and the Mostar region. 

During the briefing, USAID Privatization coordinator Bill Mako and USAID 
privatization specialist Richard Draves stressed the importance of privatization 
to the economic reconstruction process. "A fair and equitable privatization 
process is a vital and urgent first step to the successful economic reconstruction 
of the Federation, " Mako said. 

Sead Delic, (Vice Chairman of the Expert Team) and Mihret Dizdar (member of 
Expert Team from Sarajevo) briefed labor leaders on the process and the options 
being considered by the parliament to ensure an open and transparent process 
which protects the rights of all the citizens of the Federation. "We look forward to 
the Parliament fulfilling its constitutional responsibility by passing this historic 
framework for the implementation of broad-based privatization in a timely 
fashion", said Vice Chairman Delic. 



Materials which were distributed at the briefing included: 

> Draft Privatization Laws 
> Summary of Privatization Laws 
> Contact list for Privatization Experts 
> Reasons for Privatization 
> Timetable for Privatization Activities 
> Seminar Briefing Materials 



News Release 
For Immediate Release 

For more information contact: 

71 -202-972 

Christine Szuszkiewicz 
TelIFax: 71 -202-971 or 

Power Systems Privatization Seminar 

(Sarajevo, May 13, 1997) USAlD recently sponsored a seminar for 
representatives of the power utilities, from the Federation and from the 
Republic of Srpska. The aim of the seminar held at Jahorina, Republc of 
Srpska, was to propose steps the power utilities could take in order to 
attract private investors. The seminar was based on the assumption that 
the most likely source of investment needed for the modernization of 
expansion of the electricity sector is private investment. A study 
developed by Horst Meinecke, a consultant for USAID, provided the 
foundation for the seminar. In the study Mr. Meinecke introduced new 
terminology and proposed seven steps- to attract international private 
investors. The seminar was attended by representatives from 
Elektroprivreda BiH, Elektroprivreda Hrvatske Zajednice Herceg-Bosna 
and Elektroprivreda Republike Srpske. 

Mr. Meinecke said: "This is only the beginning of the dialogue. We 
realize that the path ahead of us is long, but step by step, we are going 
to come to the end of this path, which will culminate in a fully restructured 
energy sector, capable of attracting investment and supporting economic 
growth and job creation in BiH." 
Marinko Bosnjak, Deputy Director of the Federation Privatization Agency 
said: "I was pleased to hear that USAlD has put forth a great effort in 
order to organize this seminar. This area is extremely important for the 
economy of the country. We need to think of several foreign countries 
whose lack of electric energy is one of the major reasons for the slow 
growth of their economies. Hopefully, with the help of our colleagues 
from the international community, we are not going to be one of them." 

The meeting ended with an agreement that several alternatives need to 
be developed in order to stimulate selection of the best one, the one that 
will work for the common benefit of all parties. 



News Release 
FOR IMMEDIATE RELEASE 

For more information contact: Christine Szuszkiewicz 

Tel: 71 -202-971 or 71 -202-972 

Privatization Expert Team concludes 
Fact- Finding Mission 

(Sarajevo, Monday February 24, 1997) Key Officials of the Federation 
Privatization Process returned to Sarajevo today ending a one (1) week fact 
finding mission to Slovenia and Croatia. 

The Fact Finding Mission-was lead-by Mr. Adnan Mujagic, the newly 
nominated Director of the Federal Privatization Agency and the Chairman of 
the Expert,.Team, Stiepo Andrijic. Joining Director Mujagic and Chairman 
Andrijic on this trip were two (2) members of the expert team and 
privatization specialists working with the United States Government. 

Director Mujagic said, "the fact finding mission gave us an opportunity to 
examine those elements of the privatization process which worked and those 
elements which did not work, as well as hoped. This will enable us to prepare 
a broad-based and transparent system protecting the rights of all our citizens." 

Chairman Andrijic added: "this fact finding mission was particularly 
important because it showed us how important it is for all of us, working 
together, to build on the excellent work done by my colleagues on the Expert 
Team to ensure a rapid and balanced approach to the implementation of 
privatization." 

Key elements of the fact finding mission included study of investment funds 
determining their potential role in privatization, and post privatization 
economic restructuring; structure, role and operation of the Payments Bureau 
as well as legislation related to the creation of Investment Funds and the 
operational activities of the Payments Bureau. 



In Zagreb, the Fact Finding Mission met with the Deputy Minister of 
Privatization, Damir Ostivic; and Commissioners of the Securities 
Commission dealing with the establishment of a securities commission and 
one commissioner dealing with share registry and depository roles for the 
payment bureau. 

In Slovenia, the Fact Finding Mission met with senior officials from the 
Agency of the Republic of Slovenia for Restructuring and Privatization, 
covering the following departments: legal affairs, information services, 
analytical department and financial services; senior officials from the 
Ministry of Economic Relations and Development; Head of Research for the 
Central & Eastern European Privatization network; senior managers of the 
Development Fund of the Republic of Slovenia; and the Director of the 
Slovenian Compensation Fund. 

Joining the Fact Finding Mission were specialists from the United States 
Agency for International Development and Privatization Experts from Price 
Waterhouse. 



News Release 
For Immediate Release 

For more information contact: Christine Szuszkiewicz 
TeliFax: 71 -202-971 or 71 -202-972 

BH Infrastructure Managers Attend Groundbreaking PPI 
Seminar 

(Sarajevo, 12 May 1997) This weekend brought to a close a three - day seminar which 
brought together managers of strategic enterprises from all over the country. The 
conference entitled Private Participation in Infrastructure (PPI): Principles and 
Techniques, dealt with issues related to encouraging private sector groups to invest in 
public infrastructure with the aim of repairing and expanding that infrastructure. It also 
aimed to improve participants' ability to effectively evaIuate private - public partnerships 
in different infrastructure sectors and to stimulate dialogue regarding possible creative 
solutions to rehabilitating and re-building the country's infrastructure. 

The Bistrica Hotel, Jahorina, RS, was the site of the first day's session and the 
following sessions were held at the Park Hotel in Vogosca, Federation BiH. The 
seminar was opened by Craig Buck, the Director of USAID for Bosnia and 
Herzegovina and the Directors of the Privatization Agencies in each entity. In his 
speech, he said: "There is currently in BiH a limited tax base to provide revenues for 
future expansion. Foreign investment will thus be critical to the growth of crucial 
infrastructure, such as water, power, tele~.mmunications and transportation." 
Attendees from a variety of public infrastructure enterprises and ministries were eager to 
hear what their American colleagues had to tell them. An explanation of some general 
terms was given, once more emphasizing the need for adoption of common terminology 
by our economy so that foreign investors can more easily familiarize themselves with 
the accounts and overall financial situations of local enterprises. "For us, it is 
impossible to understand your financial statements. You will need to adopt some 
standards already accepted by many other countries," said Horst Meinecke, one of the 
USAID lecturers. 

Participants analyzed real cases involving infrastructure projects in other countries. The 
importance of the seminar was stressed by Adnan Mujagic, the director of the 
Federation Privatization Agency, who said: "Bear in mind that we must introduce 
private sector participation in infrastructure so that we can create the proper atmosphere 
for prosperity and development."His counterpart in the Institute for Privatization and 
Development of Republic Srpska, Aleksa Milojevic, said: "Privatization forms the basis 
for our integration with the world. We need to create a hospitable environmnet for 
PPI." 

To develop international investor confidence, it is important to adhere cleanly and 
clearly to any contracts entered into, just as it is important to conduct a bidding process 
cleanly and clearly. BiH cannot afford to change the rules in the middle of the game, 
there will be enough work to do to convince investors to overlook events of recent 
years. Other countries who have failed to act in a professional fashion have found 
themselves without healthy companies willing to bid on their contracts or invest in 
either their businesses or bond markets. BiH will need to try to build a healthy credit 
image - and rating - and in these early stages steps can be made in this regard. 
Experts offered new ideas, which left participants with many things to think about. 

(END) 
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Press Briefed on Privatization Process and 
P r o w e s s  

(Sarajevo, March 10, 1997) The Expert Team for Privatization in the  
Federation Government of Bosnia and Herzegovina and 
representatives from the United States Agency for l nternational 
Devlopment conducted a Privatization process briefing on Friday 
March 7, 1997 in Tuzla, Editors-. and Journalists writing on the 
subject of Privatization and economic reconstruction were briefed 
on the process for privatization and the options being considered by 
the parliament. 

This brifing was the sixth (6th) in a series of briefings being 
conducted for editors and journalists troughout the Federation o f 
Bosnia and Herzegovina. Other Press briefings have been held i n  
Zenica (January 29, and February 14, 1997), Mostar (February 5, 
1997), Sarajevo (February4, 1997), and tuzla (February 7, 1997). 
Future briefings are planned for Bihac and again in Sarajevo and 
mostar region. 

During the briefing, USAlD Privatization coordinator Mike Kerst and 
USAID privatization Specialist Richard Draves stressed the 
importance of privatization to the economic reconstuction 
process."A fair and eqitable privatization process is a vital and 
urgent first step to the successful economic reconstuction of the 
Federation." Kerst said. 



The Expert Team briefed journalists on the laws and procedures. 
being considered by the Parliament to ensure an open and 
transparent process wich protects the rights of all the citizens o f  
the Federation. "We look forward to the Parliament fulfilling i t s  
constitutional resposnsibility by passing this historic framework 
for broad-based privatization" said mr. Dizdar. 

Materials wich were distributed at the briefing included: 

Draft Privatization Laws 

Summary of Draft Privatization Laws 

Contact list - for Privatization Experts 

The Importance of Rapid, Transparent Broad-based 
Privatization to Economic Reconstruction 

Timetable for Privatization Activities 
-- . 

Seminar Briefing Materials 
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Press Briefed on Privatization Process and Progress 

(Sarajevo, February 21, 1997) The Expert Team for Privatization in the 
Federation Government of Bosnia and Herzegovina and representatives 
from the United States ' Government and Price Waterhouse conducted a 
Privatization Process briefing on Friday February 14, 1997 in Zenica.  
Journalists writing on the subject of privatization and economic 
reconstruction were briefed on the process for privatization and the options 
being considered by the parliament. 

This briefing was the [fifth] i n  a series-of briefings being conducted for editors 
and journalists throughout the Federation of Bosnia-Herzegovina. Other 
Press briefings have been held in Zenica (January 29, 1997), Mostar (February 
5, 1997), Sarajevo (February 4, 1997) and Tuzla (February 7, 1997). Future 
briefings are planned for Bihac and again in Sarajevo, Tuzla and the Mostar 
region. 

During the Briefing USAID Privatization coordinator Mike Kerst and Price 
Waterhouse privatization specialist Richard Draves stressed the importance 
of privatization to the economic reconstruction process. "A fair and equitable 
privatization process is a vital and urgent first step to the successful economic 
reconstruction of the Federation, " Kerst said. 

Sead Delic, (Vice Chairman of the Expert Team) and Mihret Dizdar (member 
of Expert Team from Sarajevo) briefed journalists on the process and the 
options being considered by the parliament to ensure an open and 
transparent process which protects the rights of all the citizens of the 
Federation. "We look forward to the Parliament fulfilling its constitutional 
responsibility by passing this historic framework for the implementation of 
broadbased privatization in a timely fashion", said Vice Chairman Delic. 



Materials which were distributed at the briefing included: 

> .. Draft Privatization Laws 
> Summary of Privitization Laws 
> Contact list for Privatization Experts 
> Reasons for Privatization 
> Timetable for Privatization Activities 
> Seminar Briefing Materials 
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Privatization Proceeds According to Schedule 

(Sarajevo) The Expert Team for Privatization in the Federation Government of 
Bosnia and Herzegovina conducted a Privatization Issues and Procedures 
workshop on Small scale Privatization on Friday January 31, 1997 in Zenica. 
Enterprise managers and cantonal economic development officials were briefed 
on the basic elements of preparing an enterprise for privatization. 

Topics covered in the briefings include the legal framework for enterprise 
privatization preparation, enterprise rights and responsibilities, deadlines for 
completion of privatization procedures, and methods of privatization. 

- -- . 

According to proposed legislation, enterprise managers will soon learn about the 
responsibility for developing plans to privatize the enterprises they manage, to 
obtain government approval for these plans, and to carry out these privatization 
plans. 

The Expert Team for Privatization in the Federation Government of Bosnia and 
Herzegovina is supported by the United States Agency for International 
Development. 

This seminar was one in series of twenty one (21) privatization workshops that 
have been held in the Federation of Bosnia-Herzegovina. Other workshops in 
the series have covered government policies on: 

Restitution . Housing Privatization 
a Small Scale Privatization Large Scale Privatization 

Initial Balance Sheet Enterprise preparation 
Privatization Issues and procedures 
Privatization Issues and alternatives 
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*DRAFT* 

Federation Privatization Agencv on a Studv Tour 

(Sarajevo, June 24, 1997) - The Federation Privatization Agency has begun a study 
tour through Poland and the Czech Republic. The study tour is planned to last 
approximately one week. 

The study tour, sponsored by the United States Agency for International 
Development (USAID), is supposed to provide insights from some of the key 
privatization experiences from. these two countries to our officials, who will be 
faced with similar challenges soon. Three of Federation BiH's privatization laws 
have passed through the House of Representatives and are awaiting approval by 
the House of People in the near future. 

Topics to be covered during the tour include Procedures, Auctions, 
Implementation, Public Education Procedures, Enterprise Preparation and 
Privatization Options, ~istribution an>- Implementation of Voucher 
Registration, Bidding Systems and Dematerialization of Shares, Investment 
Funds, Post-privatization Issues, Capital Markets and the Role of Strategic 
Investors. 

Adnan Mujagic, Director of the Federation Privatization Agency said: "We don't 
want to repeat mistakes from other countries, and the only way we can avoid 
that is through all-encompassing scrutiny of their privatization experiences." 

"Many things will be clarified during this study tour, the most important ones 
being the role of the investment funds and the problems with restitution," added 
Deputy Director of the Federation Privatization Agency, Marinko Bosnjak. 

The process of privatization is about to begin in the BiH Federation and the new 
knowledge will definitely be of great value in the forthcoming period. 
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Backaround Information on the Manaaement Board of Directors of the 
Federation Privatization Aaencv 

(Sarajevo) On March 27, 1997, the Federation Government appointed the 
Management Board of Directors for the Federation Privatization Agency. The 
Government selected the following for the Management Board: 

Dr. Stiepo Andrijic,- Chairman of the Board, Mostar 
Sead Delic, Deputy Chairman of the Board, Sarajevo 
Adem Boric, 
Zoran Krtolic 
Haris Neimarlija 
Dragan Rados 
Mehmed Corhodzic 
lzudin Kesetovic -- 
Nikola Cucic 

Adoption of the' Law of the Agency for Privatization was the first step taken by the 
Federation Government towards privatization. By appointing the members of the 
Management Board of Directors, it has started the process of the transfer of ownership. 
With this law, the Government started creating the institutions that will be necessary 
before the actual privatization process can begin. 

Besides the Federation Privatization Agency, cantonal privatization agencies need to 
be established. These agencies will be the ones responsible for approving the 
privatization plans proposed by individual enterprises located in their cantons. 

"Recognizing that every member of the Board is a true expert in his field, we have no 
doubts that they will fulfill their duties in the best possible way, enabling enterprise 
privatization to occur as quickly as possible," said Richard Draves, privatization 
specialist from the United States Agency for International Development (USAID). 

"Although the deadlines scheduled in the law were not entirely respected, I am glad - 

that our Government had decided to fully enact this law that is of historical importance 
to both the people and the country of BiH," said Mr. Delic, adding that: "It is reassuring 
to see that economic progress finally comes before politics." -. 
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Cabinet Action News 

(Sarajevo, Month, Day, 1997) The long awaited approval of the privatization laws 
has finally come reallity on (Day, Month) when the Parliament passed these laws 
for the second time. The laws were prepared almost one year ago, and the debate 
regarding their quality lasted till now. Major concern of the Federal Parliament 
was absence of any agreement with the Republic of Srpska. However, the whole 
discussion ceased when it became obvious that the Republic of Srpska is averse to 
having any agreement, whatsoever, regarding this issue, that is, according to the 
Dayton Agreement, left up to entities to be dealt with. 

These laws, after they are implemented, will bring about the change of 
ownership in the Federation of BiH. They are a step of utmost importance for the 
establishment of the market economyin- the country. It  is worth mentioning that 
BiH is the last country in the region to enter transition process. However, the 
good side is that it was given an opportunity to learn from experiences of other 
countries that were faced with the same problem. 

"I realize all consequences of adoption of these laws at the Federation level, 
however it was something that we had to do if we wanted international 
community to help us in the future. The adopted laws are flexible enough to 
allow settlement of problematic issues later in the process, and besides, most of 
the work is to be done by cantonal authorities," said the Prime Minister Bicakcic. 
"Although we had to wait a long time for this, I'm happy that the moment has 
finally come when these laws are adopted. I believe that we should now focus on 
implementation and avoid delay in that phase," added Prof. Stiepo Andrijic, the 
Director of the Expert Team for Privatization and now the Chairman of the 
Managment Board in the Federation Privatization Agency. 

By adoption of these laws, the Federal Government has demonstrated their 
determination to change the current situation in the country. Enactment of the 
laws will be even better proof. 
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Background Information on The Expert Team for 
Privatization in the Federation 

(City and Dateline) The Expert Team for Privatization in the Federation 
Government of Bosnia and Herzegovina was appointed on January [#I, 199X, 
[ADD: Date and appointing authority for term of time] 

Dr. Stiepo Andrijic, ~ h a i r m a n x o s t a r  
Sead Delic, Vice Chairman, Sarajevo 
~ u a d  Cerkez, Sarajevo 
Plamenko Custovic, Sarajevo 
Mihret Dizdar, Sarajevo 
Mila Gadzic, Mostar 
Fatima Hadzibegic, Sarajevo 
Zoran Krtalic, Mostar 
Barisa Kolak, Mostar 
Tomo Martinovic, Mostar 
Ivan Milinkovic, Mostar 
Esad Vilogorac, Sarajevo 

These twelve (12) members comprise the Expert Team for Privatization of the 
Federation Government of Bosnia and Herzegovina which is responsible for 
drafting legislation for the government's ongoing broadbased privatization 
program. 



A partial list of Accomplishments of the Expert Team include (UPDATE): 

. Enactment of the Law and Agency for Privatization 

. First Reading Government Approval of the draft laws on: 

Privatization of Enterprises 
Basis for Sale of Apartments with Tenants Rights of Tenure 
Law on Restitution 
Determination, Identification and Settlement of Citizen Claims 
in the Process of Privatization. 

These bills are scheduled to be presented to Parliament in the first quarter of 
1997 for the second and final reading. 

. Finalization of pre-first-reading draft of the following proposed laws: 

Opening Balance sheet- of Enterprises 
Privatization of Investment Funds 
Privatization of Banks 

[Add One (1) paragraph regarding the number of workshops held by PW in  
support of their contract with us~1f5 ; i i s t  the cities and the date they were 
held and use one (1) paragraph to describe the accomplishments] 

The Expert Team for Privatization in the Federation Government of Bosnia 
and Herzegovina is supported by the United States Agency for International 
Development and Price Waterhouse LLC. 
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Dnevni red 

Seminar za Urednike 

Govornik 1 - lstorija (razlozi za) Privatizacije 

Govornik 2 - Opis programa privatizacije 

Govornik 3 - Koristi od Privatizacije 

Govornik 4 - Razvoj privatizacije/Sadasnji Status/Buduci koraci 

Pitanja, komentari 



KONTAKTI - PRlVATlZAClJA 

Za sva pitanja i informacije, molimo Vas da kontakiirate slijedece osobe : 

Agencija za Privatizaciju Federacije BiH 

Adnan Mujagic Direktor tel 2 1 2-879, 2 1 2-880 
Marinko Bosnjak Zarnjenik Direktora fax 21 2-883 

USAlD SARAJEVO 

Mike Kerst Direktor 

USAID/Price Waterhouse 
Strucna Pomoc na Privatizaciji 

Christine Szuszkiewicz ' . 

USAID/The Rendon Group 
Edukacija Javnosti o Privatizaciji 

tel 667-900 
fax 667-892, 665-945 

tel 535-1 13 
fax 447-725,535- 1 42 

Upravni odbor Agencije za Privatizaciju 

Dr. Stiepo Andrijic 
Sead Delic 

Adern Boric 

Dragan Rados 
Mehmed Corhodzic 

lzudin Kesetovic 
Nikola Cucic 

Predsjedavajuci tel/fax 088 31 4-360 
Zamjenik Predsjedavajuceg tel 664-847 

fax 642-064 
clan tel 077 229-277 

fax 077 332-285 
clan 
clan tel 072 81 1-686 

fax 072 81 1-684 
clan 
clan 

Kontakt osobe -Cianovi Strucnog Tima -do Aprila 1997 

Mihret Dizdar Preduzeca tel 640-664, 653-993 
Fatima Hadzibegic Stanovi tel 645-1 00 ext. 09 
Esad Vilgorac Banke,Certifikati,Preduzeca tel 470-829 
Fuad Cerkez Preduzeca tel 645-756, fax 642-064 
Plamenko Custovic Restitucija tel 47 1-337, fax 484-690 



Znacaj sprovodjenja strategije 
brze i transparentne privatizacije 

sa sirokim osnovom u cilju brze ekonomske obnove 

U alju uspjesnog sprovodjenja ekonomske obnove, privatizaaja mora, iz razloga 
koji slijede, biti brza i transparentna sa sirokim ucescem. 

Brzina: 
Promovirati pristup kreditiranju na osnovu poslovanja 
Ubrzati otvaranje novih radnih mjesta, posebno u malim i srednjim preduzecima 
Brz start razvoja preduzeca i samim tim povecani poreski prihodi potrebni za 
funkcionisanje vladinih institucija i sistema socijalne zastite 
Eliminisanje odliva sredstava iz drzavnog budzeta u drzavna preduzeca u cilju 
njihovog odrzanja 
Skidanje opterecenja sa ogranicenih sredstava koja razlicite vlade imaju za 
izvodjenje nekih operacija od znacaja i omogucavanje mreze socijalne zastite 
Stavljanje sredstava u ruke sire javnosti koja ima potrazivanja prema drzavi po 
osnovu neisplacenih dohodaka, zarnrznute devizne stednje, I doprinose stvaranju 
drustvenog bogatstvb. -. 

Transparentnost: 
Osigurati saradnju i razumijevanje izmedju onih koji vode proces privatizacije i 
onih koji ucestvuju u njemu 
Povecati broj vlasnika preduzeca i poduzetnika 
Omoguciti cvrsto korporativno upravljanje koje bi poboljsalo poslovne rezultate 
preduzeca 
Promqvirati postenu konkurenaju, omoguciti strane investiaje i povecati 
kredibilitet u inostranstvu 
Zadobiti po jerenje javnosti u predanost vlade 

Siroka osnova: 

Povecati broj interesanata koji ce imati koristi od obnove privrede 
Posteno raspodjeliti imovinu zernlje 
Podstaknuti podrsku javnosti 

Neposedne akcije potrebne za sprovodjenje strategije privatizacije 
Pokazati politicku hrabrost u nastojanjirna da se nastavi sa privatizacijom 
Imenovati Agenciju za privatizaciju Federacije B&H, direktora, zamjenika i odbor 
kao sto je i predvidjeno zakonom 
Mobilizirati kredit Svjetske Banke za potrebe budzeta Agenaje za privatizaciju 
Usvojiti odgovarajuce privatizacijske zakone 
Kreirati bazu podataka imovine na osnovu informacija Zavoda za statistiku i 
Zavoda za platni promet 
Sklopiti sto vise ugovora sa spoljnim ugovaracima za obavljanje tehnickih funkcija 
Agencije za privatizaciju kako bi se osiguralo njeno brzo funkcionisanje 
Krenuti naprijed sa uspostavljanjem kantonalnih agencija 
Pojednostaviti edukaciju kako bi se javnosti objasnili metodi njenog ucestvovanja 
u privatizaciji 



PRIJEDLOG ZAKONA 0 RESTITUCIJI 

Namjera prijedloga Zakona. o restituciji je da se vrati imovina, stvari i prava bivsim 
vlasnicima kojima je imovina oduzeta na osnovu prinudnih propisa h a v e ,  kao sto je 
nacionalizacija, eksproprijacija ili konfiskacija. Neophodno je da se restitucija obavi 
prije pocetka privatizacije ostale drzavne/drustvene imovine. 

Glavno otvoreno pitanje u predlozenorn zakonu je pocetna godina od koje treba izvrsiti 
restituciju. Date su dvije alternative: od 1919. god. ili od 1945. god., koje su navedeni 
odgovarajucim aktirna. 

Pravo na restituciju pripada bivsima vlasnicirna cija je imovina oduzeta pod prinudom, 
prevarom ili na nezakonit nacin. Pravo se moze prenijeti na njihove pravne sljednike, 
koji mogu biti fizicka lica, vjerske zajednice ili organizacije, udruzenja gradjana ili druga 
pravna lica. Stranci imaju ista prava na osnovu reciprociteta. Izuzetak su oni bivsi 
vlasnici koji su vec primili naknadu ili oni koji su bili osudjeni za pocinjena krivicna 
djela. 

Naturalna restitucija i novcana naknada su oblici restitucije. Organ nadlezan za novcanu 
restituciju je Federacija, a za naturalnu restituciju je pravno lice koje posjeduje imovinu 
na dan stupanja na snagu ovog zakona. Novcana vrijednost bice izrazena u DEM, 
zasnovana na stanju imovine kakva je bila u momentu oduzimanja i njene trzisne 
vrijednosti kada je odluceno o restituciji. Iznos ce biti upisan na racun podnosioca 
zahtjeva u Zavodu za platni promet (ZPB. Podnosioci zahtjeva ce irnati rnogucnost da 
koriste certifikate za sticanje drzavne irnovine kroz program privatizacije (dionice 
preduzeca, stanovi itd.) 

Naturalna restitucija bice dozvoljena ukoliko identitet stvari nije promijenjen i ako 
vracanje objekta ne povrijedjuju prava trecih lica ili ne ugrozavaju ekonomsku 
funkcionalnost predrneta restitucije. Predmet se vraca vlasniku u njegovom sadasnjem 
stariju, pod uslovom da se predmet moze odvojiti bez ostecenja. 

Predmeti restitucije su nekretnine, stanovi, pokretne stvari kulturne, umjetnicke ili 
istorijske vaznosti, prava podesna za vracanje i preduzeca. Predrneti se vracaju samo 
ukoliko postoje u trenutku stupanja na snagu zakona. Ako su unisteni, naknada ce biti 
data samo ako su unisteni radnjarna drzavnog organa, narnjerno ili grubom nepaznjom 
obveznika restitucije. Ovi uslovi primjenjuju se za sve vrste imovine koja se treba 
vratiti. 

Postupak restitucije ce se provesti preko Opcinskih tijela ili Opcinskih sudova. Zahtjevi 
moraju biti podneseni unutar roka od 120 dana nakon stupanja na snagu zakona, a u 
roku od 60 dana mora biti odluceno o njima. Tuzbe na sudu se moraju podnijeti u roku 
od 90 dana. Teret dokaza lezi na podnosiocu zahtjeva. Zalbe ce biti dopustene. 

Na sjednici Predstavnickog doma Parlamenta Federacije Bosne i Hercegovine 
odrzanoj 12. juna ove godine ovaj prijedlog zakona je bio na dnevnom redu. Zakljucak 
Predstavnickog doma je da se prijedlog zakona ne razmatra i da se vrati Wadi na 
doradu. Takole je data sugestija da se Vijecu rninistara BiH uputi prijedlog da se pitanje 
restitucije na osnovu usaglasenih kriterija rjesava na nivou drzave Bosne i Hercegovine. 



PRI JEDLOG ZAKONA 0 UTVRDJIVANJU I REALIZACI JI 
POTRAZIVANJA GRADJANA U POSTUPKU PRIVATIZACI JE 

Ovaj nacrt zakona regulise identifikaciju potrazivanja gradjana prema Federaciji i 
postupke za njihovo koristenje u transakcijama privatizacije. Saglasno ovome i drugim 
zakonima o privatizaciji, cetiri vrste potrazivanja gradjana dobit ce privatizacijske 
certifikate ili vaucere. Ova se potrazivanja odnose na: 

zamrznutu deviznu stednju gradana; 
naknadu za nacionalizovanu imovinu koja ne moze biti vracena u 
naturi (na osnovu predlozenog Zakona o restituciji); 
neisplacene plate vojnika i policajaca; 
opsta potrazivanja gradjana (na osnovu prijedloga Zakona o 
privatizaciji preduzeca) 

Obaveza Federacije na osnovu ovih potrazivanja iznosi otprilike 15 milijardi DEM., a ne 
postoje finansijska sredstva za njihovo zadovoljavanje. Dva su moguca puta da se rijesi 
ovaj problem. Jedan j e  da se ovi zahtjevi transformisu u javni dug i da se isplate u 
narednim godinama. Posljedica ovog rjesenja bila bi visi porezi za preduzeca i gradjane u 
buducim godinama sa negativnim uticajem na konkurentnost preduzeca i zivotni standard 
stanovnistva. 

Druga mogucnost koja postoji je, omoguciti zamjenu ovih potrazivanja privatizacijskim 
certifikatima, sa kojima se moze trgovati i koji se mogu koristiti u privatizacijskim 
transakcijama kao sredstvo placanja. Federalni model privatizacije je usvojio ovo rjesenje, 
sto znaci da ce gradjani koristiti certifikate da kupe stanove na kojima postoji stanarsko 
pravo, poslovne prostore opcina i imovinu-ili dionice preduzeca koja se privatiziraju. 

Platni zavod (ZPP) ce otvoriti posebne "jedinstvene" racune i evidentirati sve transakcije 
koje ukljuhju certifikate. Gradjani mogu koristiti svoje certifikate, odnosno zamjeniti ih 
za vlasnicka prava ili dionice, u roku od dvije godine. 

U pogledu zamrznute devizne stednje, svi gradani sa depozitima u domacim bankama, 
visim od ekvivalenta od 100 DEM, dobit ce certifikate u visini depozita na dan 
31.03.1992. 
Svi gradjani iznad 18 godina, koji su imali B&H drzavljanstvo na dan 3 1 .O3.1991. god. i 
prebivaliste na teritoriji Federacije na dan stupanja na snagu zakona, dobit ce certifikate u 
iznosu od 100 poena, uvecane za 10 poena za svaku punu godinu rada (za penziju 
evidencija osiguranja). Vrijednost ovih poena u DEM odredice Federalna Vlada nakon 
utvrdivanja vrijednosti drzavnog/drustvenog kapitala koji je na raspolaganju za 
privatizaciju. 

Certifikati ce imati isti trctman kao i novac u svim transakcijama privatizacije. 
Jedini izuzetak je tretman opstih certifikata pri prodaji stanova, napravljen radi 
izbjegavanja dupliranja nekih popusta vezanih za cijenu stana. 

Na sjednici Predstavnickog doma Parlamenta Federacije Bosne i Hercegovine 
odrzanoj februam ove godine usvojen je ovaj prijedlog zakona, bez arnandmana. 
Naredni korak u procesu usvajanja ovog prijedloga zakona je njegovo razmatranje i 
usvajanje na Domu naroda Parlamenta Federacije Bosne i Hercegovine. 
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PRIORITETI U IMPLEMENTACIJI PRIVATIZACIJE PREDUZECA 

Pravrii 

Organizacioni 

Operativni 

rniesec I 
r Usvajanje zakona o privathciji 

preduzeta, restituciji, prodaji 
stanova, potctnom bilansu i 
realizacija potra2ivanja. 
Usvajanjc regulative za 
uspostavljanjc najmanjc jcdne 
kantonalne agencije 
lzbor direktora, zanijcnika i 
upravnog odbora Fedcralne 
agencije 
Preled i odobravanjc statuta 
Federalne agencije 
Razvoj plana osoblja i linansiranja 
privatizacijskih agcncija 

mjesec 2 
Usvajanje Zakona o privatizaciji 
banaka 

8 Usvajanje regulative za 
uspostavljanje svih 10 kantonalnili 
agencija 

r Izbor direktora, zan~jenika i I 

upravnog odbora svih 10 
kan~onalnih agencija 
Unajmljivanje i obuka kljuEnog 
osnblja za sve privatimcijske 
agencije i 
Kegulativa agcncije o potetnom 
bilansu 
Vladini propisi o reviziji 
dioniEarstva 
Propisi agencije o javnim 
ponudama, aukcijama, neposrednoj 
pogodbi i lizingu 

0 Vladin pravilnik o izraEunava11.j~ 
finansijske rcstitucije 
Potetna baza podataka preduzeea i 
knjigovodstvena vrijednost za 
privati7aciju 
Detaljne procedure male 
privatizacije 
Nacrt procedura za krciranje, 
trgovinu i natjccnje potw2ivanja- 
certifikata u ZPP. 
Razvoj plana javnc cdukacije 

1ttjesec 3 
Usvajanjc Yakona o investicijskim 
fondovima 

Zavdeno prikup!janjc tendera ;r;t 
malu privatizaciju 
Konipletan nacrt procedura za 
rdEulle potra%iva~?ja - certifikata 
kod 7PP. 



ZAKON 0 AGENCIJI ZA PRIVATIZACIJU 

Zakon o Agenciji za privatizaciju je objavljen u Sluzbenom listu Federacije Bosne i 
Hercegovine, broj 18, strana 561,01.10, 1996. i stupio je na s n a p  osam dana kasnije. 

Time je definisana agencija za privatizaciju za Federaciju kao specijalizovano tijelo sa 
glavnim sjedistem u Sarajevu. 

Glavne djelatnosti agencije ukljucuju donosenje nacrta odgovarajucih zakona i propisa 
za implementaciju zakona o privatizaciji,cuvanje evidencije i prikupljanje statistickih 
podataka o rezultatima i podnosenje izvjestaja Vladi u oblasti privatizacije. 

Agencija ce biti ovlastena za privatizaciju preduzeca cija je imovina locirana na 
podrucjima vise kwtona, pruzanje konstultantske pomoci i nadgledanje rada 
kantonalnih agencija za privatizaciju, nadzor implementacije i prirnjenjivanja zakona i 
propisa o privatizaciji, ukljucujuci aktivnosti odgovornih rninistarstava, kao i 
organizovanje i koordinacija aktivnosti infonnisanja o privatizaciji. 

Agencijom ce upravljati odbor sacinjen od devet clanova, imenovan od strane Vlade, a 
nadzor ce ostvarivati komitet od pet clanova, koje irnenuje Skupstina. Direktor i 
zarnjenik direktora ce rukovoditi Agencijom. 

-- . 

Zakon takodje predvidja da ce kantonalne skupstine osnovati kantonalne privatizacijske 
agencije, koje ce biti odgovorne za privatizaciju preduzeca lociranih u potpunosti unutar 
njihove nhdleznosti. 

Agencija za privatizaciju u Federaciji BiH je osnovana i pocela je sa radom. 
Neki od kantona su usvojili zakone o kantonalnirn agencijama za privatizaciju i 
imenovale direktore a g e ~ 5 j  a. 



PRI JEDLOG ZAKONA 0 PRIVATIZACI JI PREDUZECA 

Predlozeni Zakon o privatizacji preduzeca definise postupke, vrste i metode za privatizaciju 
preduzeca u Federaciji, koji imaju drzavni, odnosno drustveni kapital. GIavni cilj ovog zakona, 
kao i drugih zakona o privatizaciji, je da ubrza transfomaciju strukture kapitala od 
drzavnogJdrustvenog u privatno vlasnistvo, kao glavnog elernenta u stvaranju efikasne tnisne 
ekonomije. 

Model sadrzan u ovom predlogu zakona je zasnovan na aktuelnoj situaciji u Federaciji, koja je 
karakterisana posljedicama rata i nedostatkom finansijskih sredstava. To je razlog zasto je 
glavni element ovog modela vaucer privatizacija, t.j. razmjena certifrkata gradjana (stecenih na 
osnovu zamrznute devizne stednje, naknade za nacionalizovanu imovinu, neisplacenih plata 
vojnika i opstih privatizaciskih certifrkata) za dionice ili imovinu preduzeca, kao nacin izmirenja 
obaveze vlade prema gradjanima. Rjesnja ugradjena u ovaj model postuju principe brzine, 
jednostavnosti, transparentnosti i pravicnosti. 

Predlozeni zakon daje fleksibilan pristup sa razlisitim altemativama za preduzimanje 
privatizacijskih transakcija. Takozvana "mala" privatizacija ce se odnositi na preduzeca cija 
vrijednost imovine je manja od 500.000 DEM i koji imaju manje od 50 zaposlenih i na 
preduzeca iz odredjenih poslovnih djelatnosti (trgovina, ugostiteljstvo, usluge i cestovni 
promet). Sva ostala preduzeca takodje ce kroz malu privatizaciju privatizirati imovinu koja nije 
uslov obavljanja njihove pretezne djelatnosti ili imovinu koju ne koriste. Isti metod ce se 
prirjeniti za privatizaciju poslovnih prostorija ciji su vlasnici opcine, a koje se koriste za 
trgovinu, ugostiteljstvo, turizarn i usluzne djelatnosti. Mala privatizacija ce se provoditi javnim 
prodajama (aukcije i tenderi) uz placanje-najmanje 35% prodajne cijene u novcu. 

"Velika" .preduzeca, odnosno sva druga koja nisu "mala" i "strateska" bice privatizirana 
prodajo~'dionica ili imovine putem javnih aukcija i javnih tendera, uz isti tretman placanja u 
novcu i certifrkatima. U slucaju da prodaja nije izvrsena kroz javnu prodaju, privatizacija se 
moze postici direktnim pregovorima o leasingu i upravljanju. 

Privatizacija preduzeca u takozvanim "strateskim" sektorima (elektro-privreda, transport - 
izuzev cestovnog, komunikacije, snabdijevanje vodom, rudarstvo, sumarstvo, mediji, igre na 
srecu i vojna industrija) regulisace Federalna Vlada na osnovu prijedloga Agencije za 
privatizacij u. 

Preduzeca koja podlijezu privatizaciji su obavezna da pripreme sopstvene privatizacijska 
planove, ukljucujuci prijedlog metoda privatizacije i pocetni bilans stanja. Dozvoljene metode 
privatizacije ukljucuju privatizaciju putem vaucera, placanje novcem, izdavanje novih dionica, 
konvertovanje duga u kapital, leasing i otkup na osnovu ugovora o upravljanju ili kombinaciju 
svih navedenih metoda. Federalne i kantonalne agencije za privatizaciju su odgovorne za 
odobravanje planova privatizacije i njihovu implementaciju. 

Sve domace i strane osobe ili pravna lica, izuzev domacih preduzeca sa drzavnim/drustvenim 
kapitalom, mogu usestvovati u privatizacijskim transakcijama. 

Prijedlog ovog zakona, uz cetiri amandmana na tekst prijedloga, usvojen je na 
sjednici Predstavnickog doma Parlamenta Federacije Bosne i Hercegovine, odrzanoj 
12. juna ove godine. Ovi arnandrnani uglavnom predstavljaju pojacnjenje nekih 
clanova. Jedan od arnandmana sadrzi eksplicitno navolenje da sredstva iskazana u 
deviznim vojnim knjizicama pripadnika oruzanih snaga Federacije BiH mogu biti 
sredstvo placanja u privatizacijskim transakcijama, 

SIijedeci korak u procesu usvajanja ovoga prijedloga zakona je njegovo 
razrnatranje i usvajanje na Domu naroda Parlamenta Federacije Bosne i Hercegovine. 



PRIJEDLOG ZAKONA 0 OSNOVAMA ZA PRODAJU STANOVA 
NA KOJIMA POSTOJI STANARSKO PRAVO 

Predlozeni Zakon o osnovama za prodaju stanova na kojima postoji stanarsko pravo 
stipulira da oni stanari koji nemaju privatno vlasnistvo na stanu, mogu otkupiti stan. Ta 
lica su nosioci stanarskog prava, a koji su stekli to pravo na osnovu ugovora o 
koristenju stana, odlukom suda ili u saglasnosti sa Zakonom o starnbenim odnosima. 
clanovi porodice nosioca stanarskog prava, takodje irnaju pravo da otkupe stan, uz 
saglasnost nosioca stanarskog prava ili u slucaju njegove smrti. 

Imovina stecena privatizacijom ce ukijucivati zajednicke dijelove i pomocne prostorije 
zgrade, definisane u Zakonu o stambenim odnosima, kao i zemlju na kojoj je zgrada 
izgradjena. Garaza moze biti dio prodaje, ukoliko stanar ima na to pravo. 

Vlasnik stana je obavezan da u roku od tri rnjeseca proda stan nosiocu stanarskog prava 
koji podnese zahtjev, u roku od jedne godine od dana stupanja na snagu zakona. 
Strancima je dopusteno da budu kupci uz uslov reciprociteta. 

Vrijednost stana je zvnovana na 600 DEM po kvadratnom metru, ali razlicite korekcije 
primijenice se u zavisnosti od-lokacije stana, amortizacije, ulaganja i opravke izvrsene 
od strane nosioca stanarskog prava, ratne stete, godina radnog staza, vremena sluzenja 
u jedinicama Oruzanih snaga i statusa zrtava rata. 

Placanje prodajne cijene stana vrsice se u gotovini ili certifikatima na osnovu 
potrazivanja gradjana regulisanih drugim zakonima. Poseban popust bice dat za placanje 
u gotovini ili certifiktima na osnovu strane devizne stednje i restitucije. Placanje cijene 
stana u novcu odjednom donosi do&tne popuste. Godisnja obrocna otplata je 
dozvoljena na rok od 25 godina sa 1 % godisnje kamate. 

Kupac sgce vlasnicka prava registracijom u zemljisnu knjigu. Ukoliko kupac ugovori 
obrocno placanje, stice pravo vlasnistva registracijom u zemljisnu knjigu sa danom 
placanja prve rate, ali ne moze prodati stan ili raspolagati sa njim legalnirn transakcijama 
medju zivima, sve dok i zadnja rata ne bude isplacena. Hipoteka prodavca mom biti 
uknjizena. 

Sredstva ostvarena prodajom stanova pripadaju preduzecima i opcinama, za one stanove 
ciji su oni vlasnici, opcinama u slucaju kada je vlasnik nepoznat i 80% kantonima i 20% 
Federaciji za vojne stanove. Preduzeca mogu koristiti ova sredstva za projekte 
preduzeca i/ili da svojim radnicirna daju kredite pod povoljnirn uslovima za kupovinu 
stanova. Kada preduzece dobije odobrenje svog privatizacijskog plana, sredstva 
realizovana od prodaje stanova bice uplacena u budzet opcine na sijoj se teritoriji stan 
nalazi i koristice se za razvoj komunalne infrastrukture. 

Prijedlog ovog zakona, uz pet amandrnana na tekst prijedloga, usvojen je na 
sjednici Predstavnickog doma Parlarnenta Federacije Bosne i Hercegovine, odrzanoj 
12. juna ove godine. Osnovni arnandman se odnose na zastitu intreresa odredjenih 
kategorija stanovnistva: clanovi porodica sehida i poginulih boraca, ratni vojni invalidi, 
demobilizirani borci i prognane osobe. Kada stan koriste ove osobe, kupac stana ne 
moze stupiti u posjed stana, niti ga na drugi nacin koristiti dok se ovim osobama ne 
osigura adetkvatan stan koji mogu otkupiti pod uslovima iz ovog zakona ili dok im se 
ne omoguci povratak u vlastiti stambeni objekat, a najduze pet godina od stupanja na 
snagu ovog zakona. Takodje je usvojen arnandman vezan za koristenje sredstava 
ostvarenih prodajom stanova u smislu obaveze usmjeravanja 30 procenata ovih 
sredstava u Fond za izgradnju stanova za clanove porodica sehida i poginulih boraca, 
ratne vojne invalide, demobilizirane borce i prognane osobe. 

Slijedeci korak u procesu usvajanja ovoga prijedloga zakona je njegovo 
razmatranje i usvajanje na Domu naroda Parlarnenta Federacije Bosne i Hercegovine. 
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CONTACTS-PRIVATIZATION 

For all.the questions and information, please contact: 

Federation Privatization Agency 

Adnan Mujagic Director 

Marinko Bosnjak Deputy Director 

USAID SARAJEVO 

tel 21 2-879, 21 2-880 
fax 21 2-883 
tel 2 12-881,212-882 

Mike Kerst Director tel 667-900 
fax 667-892, 665-945 

Larry Michel 
Senior Manager, US~lD/Price Waterhouse 
Technical Assistance on Privatization tel 535- 1 1 3 

fax 447-725, 535-1 42 
Christine Szuszkiewicz 
Senior Manager, USAlD/The Rendon Group 
Public Education for Privatization tel/fax 202-972, 202-97 1 

Board of Directors of t h e  Federal Privatization A g e n c y  

Dr. Stiepo Andrijic Chairman tel/fax 088 3 14-360 
Sead Delic Vice-Chairman tel 664-847 

fax 642-064 
Adem Boric member tel 077 229-277 

fax 077 332-285 
Dragan Rados member 
Mehmed Corhodzic member tel 072 8 1 1-686 - fax072 81 1-684 
lzudin Kesetovic member 
Nikola Cucic member 

Contact person-Members of the former Expert team-until April 1997 

Mihret Dizdar Enterprises tel 640-664, 653-993 
Fatima Hadzibegic Apartments tel 645-1 00 ext. 09 
Esad Vilgorac Banks, Certificates,Enterprises tel 470-829 
Fuad Cerkez Enterprises tel 645-756, fax 642-064 
Plamenko Custovic Restitution 

.. - 
tel 47 1 -337, fax 484-690 



The Importance of Executing a Strategy of 
Rapid, Transparent Privatization with Broad-Based Participation 

to Foster Economic Reconstruction 

In order to accomplish successfully economic reconstruction, privatization must, 
for the reasons which follow, be rapid, transparent and broad-based. 

Rapid: 
Promote access to credit by businesses 
Accelerate the creation of new jobs, especially in small and medium-sized 
enterprises 
Jump-start  performance improvements in enterprises and thereby create 
increased tax revenues for government operations and social safety nets 
Eliminate the drain on the government budget tha t  results from subsidies 
currently provided to sustain faltering state-owned enterprises 
Free the limited funds the various governments do have for essential 
operations and to provide a social safety net 
Place assets into the hands of persons who have claims against the state for 
armed forces' unpaid back Gages and frozcn foreign exchange deposits and 
contributions to the creation of public wealth. 

Transparent: 
Ensure the cooperation and even-handedness of those administering and 
participating in  the privatization process 
Increase the number of business owners and entrepreneurs 
Allow strong corporate governance to improve the performance of enterprises 
Promote fair competition, encourage foreign investment and enhance 
credibility abroad 
Increase public faith in the earnestness of the government 

Broad-Based: 
Increase the number of stakeholders who will benefit from a n  improved 
economy 

. Distribute fairly the assets of the country 
Inspire public support 

Immediate Actions Required to Execute Privatization Strategy: 
Demonstrate political courage to proceed with privatization 
Appoint a Privatization Agency, Director, Deputy and Board as directed by law 
Mobilize World Bank credit for the Privatization Agencies' budgets 
Pass appropriate, evenhanded privatization laws 
Assemble a n  assets database based on Payments and Statistics Bureaus' 
information 
Contract out as many technical functions ... . of the Privatization Agencies as 
possible to ensure rapid execution 
Move to establish cantonal agencies 
Plan to facilitate the education of the public as to the methods for their 
participation in privatization 



PROPOSED LAW 
SETTLEMENT of CITIZENS CLAIMS in t h e  PRJYATIZATION PROCESS 

This draft law regulates the identification of citizens' claims against the Federation 
and the procedures for their use in privatization transactions. According to this and 
other privatization laws, four types of citizens' claims will be entitled to 
privatization certificates or vouchers. These claims are for: 

frozen foreign currency savings; 
compensation for nationalized property that cannot be given back in 
kind (based on proposed Law on Restitution) 
unpaid wages of soldiers and police; 
general citizens' claims (based on proposed Law on Privatization of 
Enterprises). 

The liability of the Federation based on these claims arnounts to approximately 
DEM 15 billion, for which there are no financial resources available to satisfy 
them. There are two possible ways to solve this problem. One is to transform these 
claims into public debt and repay i t  in coming years. The consequence of this 
solution would be higher taxes for enterprises and citizens in future years with 
negative impact on the competitiveness of enterprises and the living standard of 
the population. 

The second possible solution is to enable exchange of these clairns for privatization 
cerlificates that can be traded and used in privatization transactions as means of 
payment. The Federal privatization nwdel adopted this solution, which signifies 
that citizens will use certificates to buy apartments with tenants' rights, business 
premises of.municipalities, and assets or shares of privatized enterprises. 

Payment Bureau offices (ZPP) will open special "uniform" accounts and will keep 
records of all transactions involving certificates. Certificate balances will be  
tradable and transferable. Citizens will have to use their certificates, that is 
exchange them for ownership rights or shares, within 2 years. 

As for frozen foreign currency savings, all citizens with deposits in doniestic banks 
higher than the equivalent of DEM 100 will get certificates equal to the amount : 

deposited as of March 31,1992. 

All citizens above the age of 18, who had B&H citizenship as of March 31, 1991, and 
reside in Federation territory a t  the time the law enters into force, will receive 
certificates in the amount of 100 points, increased by 10 points for each full year of 
work (per pension insurance records). The DEM value of these points will be 
determined by the Federal Government after calculation of the amount of 
state/social capital available for privatization. 

Certificates will enjoy the same treatment as cash i n  all privatization transactions. 
The only exception is treatment of general certificates in  the sale of apartments, 
which was made in order to avoid duplication of some discounts related to the 

- - apartment's price. 



At a session of the House of Representatives of the Federation of BiH Parliament 
held in February of this year this proposal of the law has been adopted without the 
amendments. The next step in the adoption of this proposal is a discussion and vote 
in the House of People of the Federation of BiH Parliament. 



PROPOSED LAW 
BASES for SALE of APARTMENTS with EXISTING TENANCY RIGHTS 

The proposed Law on Bases for Sale of Apartments with Existing Tenancy Rights 
stipulates that tenants who do not have private ownership of an  apartment may 
purchase it. Such persons a re  those who are the holders of a tenant's right of '. 

tenure on the apartment acquired through a contract of use, court order or in 
accordance with the Law on Housing Relations. The tenant's household family 
members also have the right to buy his apartment with his permission or in case of 
his death. 

The property acquired will include the building's common areas and auxiliary 
premises, a s  defined in the Law on Housing Relations, as  well as  the land on which 
i t  stands. A garage may be part of the  sale if the tenant had rights to it. 

The owner of the apartment is obliged to sell it within three months to the tenant 
who makes a n  offer within one year from the date the law enters into force. 
Foreigners are  permitted to be buyers depending on reciprocity. 

The apartment's value is based on DM 600 per square meter, but various 
adjustments apply depending on location, depreciation, tenant's investments and 
repairs, war damage, years of employment, wartime service and status of war 
victims. 

The payment of the selling price will be-made in cash or by certificates on the basis 
of citizen claims determined by separate legislation. A special discount will be  
given for p.ayment in cash or certificates on the basis of foreign currency savings 
and restitution. Full immediate payments in cash receive additional discounts. 
Annual installment payments are permitted for up to  25 years a t  1% annual 
interest rate. 

The buyer acquires ownership rights by registration in the land register. If the 
buyer contracted the payment in installments he acquires right of ownership upon 
registration in the land register as  of the day the first installment is paid, but h e  
cannot sell the  apartment or dispose of it in legal transactions among living 
persons until the  last installment is paid. The seller's mortgage must be registered. 

Proceeds realized from the sale of apartments will be allocated to enterprises and 
municipalities respectively for those apartments which they own, to municipalities 
in the case of unknown owners, and 80% to cantons and 20% to the Federation for 
military apartments. Enterprises may use these proceeds for enterprise projects 
andlor to give their workers credits with favorable conditions for purchasing 
apartments. When an  enterprise receives approval of its privatization plan, the  
proceeds realized from selling apartments will be paid into the budget of the  
municipality on whose territory the apartment is located, and is to be used for the 
development of utility infrastructure. 

Proposal of the law, with five additional amendments, was adopted a t  the session of 
the House of Representatives of the BiH Federation Parliament that took place on 
June  12th this year. The basic amendments are related to the protection of 
interests of particular categories of inhabitants: family members of deceased 
soldiers (KIA), war invalids, demobilized soldiers and displaced persons. When an 



apartment is used by such persons the buyer cannot evict them summarily. The 
buyer also cannot use the apartment for any other purposes until those persons 
are given adequate apartments which they can buy under the conditions of this law 
or until they are able to return to their former residences. The protection of these 
peoples under this law lasts for a total of five years. The other amendment that 
was adopted is related to the 30% tariff upon financial gain earned following the 
sale of an apartment. This 30% will go directly into the Fund for Apartment 
Construction for farnily members of deceased soldiers (KIA), war invalids, 
demobilized soldiers and displaced persons. 

The next. step in the process of the passing of this law is it's revision and adoption 
by the House of People of the BiH Federation Parliament. 



PROPOSED LAW 
RESTITUTION 

The intent of the proposed Law on Restitution is to return assets,  objects and rights 
to the former owners who were deprived of their property by forceful acts of the  
state,  such a s  nationalization, expropriation or confiscation. I t  is  necessary that  this 
occur before privatization of other state/social property commences. 

A major open issue in  the draft  is the starting point from which restitution will take 
place. Two alternatives a r e  provided: from 1919 or from 1945, for which the 
respective government acts a re  listed. This issue must  be resolved by the 
parliament. 

The right of restitution belongs to former owners deprived of their property under 
duress, deception or illegal means. The  right may pass to their legal successors b e  
they physical persons, religious communities or organizations, associations of 
citizens or other legal entities. Foreigners have the same rights based on 
reciprocity. Exempt ;from the right a r e  those former owners who have already 
received compensation of who were dispossessed for criminal offenses. 

Restitution in kind and cash compensation a re  the forms provided for restitution. 
The body responsible for cash compensation is the  Federation and  for restitution in 
kind i t  is the legal entity which possesses the property on the day this law enters 
into force. The cash value will be expressed in DEM based on the  form and 
condition of the property a t  the moment of seizure, and its market  value a t  t he  
time restitution is decided. The amount will be credited to the  claimants' accounts 
a t  Payment Bureau offices (ZPP). Claimants then will have the opportunity to use 
the credits to acquire state assets through the privatization program (enterprise 
shares, apartments,  etc). 

In-kind restitution will be allowed if the identity of the object has  not materially 
changed and if returning the object does not violate the rights of third parties o r  
endanger i ts  economic functionality. The object is returned to the  current holder in 
i ts  present s ta te  provided i t  is  separable wit,hout damage. 

The  objects of restitution a r e  real estate, apartments,  movable things of cultural, 
artistic or historical importance, rights fit for return and enterprises. The objects 
a re  to be returned only if they exist a t  the moment the law enters  into force. If 
they are  destroyed compensation will be given only if they were destroyed due to 
the act of a s ta te  organ, on purpose or utter negligence of the  restorer. Certain 
conditions attach to each type of asset to be returned. 

Restitution procedures will be conducted before municipal administrative bodies or 
municipal courts. Administrative claims must be filed within 120 days after the law 
enters into force and decided within 60 days. Law sui ts  must  be filed within 90 days. 
The burden of proof rests with the claimant. Appeals will be permitted. 

At the assembly of the House of Representatives of the  BiH Federation Parliament 
tha t  took place on J u n e  12th this year this proposal was  one of the issues 
discussed. The  conclusion of the House of Representatives was tha t  the  proposed 
law should not be considered for a vote but given back to the government for 
revision. I t  was also suggested tha t  the BiH Council of Ministers should address the 



proposal that the question of restitution on the basis of agreed criteria should be 
resolved on the level of the state of BiH. 



PROPOSED LAW 
PRIVATIZATION of ENTERPRISES 

The proposed Law on Privatization of Enterprises defines procedures, types and 
methods for privatization of enterprises in the Federation which have state/social 
capital. The major aim of this law, a s  well as  of other privatization laws, is to speed 
up the transformation of capital structures from state/social into private 
ownership, a s  the major element in the creation of an  effective market economy. 

The model developed by this proposed law is based on the actual situation in the 
Federation, which is characterized by the effects of war and lack of financial 
resources. That is the reason why the  major element of this model is voucher 
privatization, i.e. exchange of citizens' certificates (acquired from frozen foreign 
currency savings, compensation for nationalized property, unpaid soldiers' wages 
and general privatization certificates) for enterprises' shares or assets, as  the 
means to settle government liabilities towards citizens. Solutions built into this 
model respect the principles of speed, simplicity, transparency and fairness. 

The proposed law provides 'a flexible approach with different alternatives for 
undertaking privatization transactions. So-called "small" privatization will apply to 
enterprises whose total assets are valued a t  less than DEM 500,000 and that have 
less than 50 employees, and enterprises from certain business sectors (trade, 
catering, services and road transportation). All other enterprises will also have to 
privatize non-core and unused assets through small privatization. The same 
method will be applied _to privatization of business premises owned by 
municipalities that  are used for trade, catering, tourism and service activities. Small 
privatizati.on will take place by means of public sales (auctions and tenders) with 
a t  least 35% of the selling price payable in cash. 

"Large" enterprises, that is all other than "small" and "strategic," will be privatized 
by selling shares or assets through public auctions and public tenders, with the  
same treatment given to cash and certificates a s  means of payment. In case the sale 
has  not been realized through public sale, privatization can be achieved by direct 
negotiation or by leasing and management contracts. 

Privatization of enterprises in so-called "strategic" sectors (electricity production 
and distribution, transportation except road transport, communications, water 
supply, mining, forestry, public media, gambling and military industries) will b e  
regulated by the Federal Government based on proposals made by the 
Privatization Agency. 

Enterprises subject to privatization are responsible to prepare their own 
privatization plans, including proposed methods of privatization and opening 
balance sheet. Permitted privatization methods include voucher based, cash based, 
issuing new shares, converting debt to equity, leasing and management buyouts, or  
any combination of these. Federal and cantonal privatization agencies are  
responsible for approving the privatization plans and for implementing them. 

- - 

All local or foreign individuals or legal entities, except domestic enterprises with 
statelsocial capital, may take part in privatization transactions. 



The proposal of this law, along with the four amendments, was adopted a t  the 
session of the House of Representatives in the Parliament of the Federation of BiH, 
held on June 12th this year. These amendments mostly represent clarifications of 
,some articles. One of the amendments explicitly states that funds expressed in 
books issued as back pay to soldiers may be used in privatization transactions. 

The next step in the process of the adoption of this proposal is the discussion and 
vote in the House of People in the Parlia~nent of the Federation of BiH. 



LAW 
AGENCY for PRIVATIZATION 

: The Law on the Agency for Privatization was published in the Offici .a1 Gazette 
of the Federation of ~ o s n i a  and Herzegovina, Number 18, Page 561, dated 1 
October 1996, and i t  entered into force 8 days later. 

I t  establishes a privatization agency for the Federation as a specialized body 
with its head ofice in Sarajevo. 

The Agency's main activities will include drafting of appropriate legislation and 
regulations for implementation of the privatization laws, keeping records and 
collecting statistical data of results, and submitting reports to government in 
the area of privatization. 

The Agency will have the authority for the privatization of enterprises which 
have assets located in more than one canton, provide consultative help to and 
oversee the.  work of cantonal privatization agencies, supervise the 
implementation and - enforcement of privatization laws and regulations, 
including activities performed by responsible ministries, and organize and 
coordinate information activities related to privatization. 

The Agency will be directed by a board consisting of 9 members named by the 
Government and will be supervised by a committee of 5 members named by 
the Parliament. A director - and dcp~uty -. director will manage the Agency. 

The Law also provides that cantonal assemblies will establish cantonal 
privatii'ation agencies, which will have the same duties on their territory as the 
Federal Agency, except that  they will be responsible only for privatization of 
enterprises located entirely within their jurisdiction. 

The Government was obliged to appoint the managing board, director and 
deputy director of the Federal Agency within 30 days from the date the Law 
entered into force. Cantonal authorities were obliged to issue regulations 
establishing cantonal agencies within 90 days of the Law being enacted. 
Neither of these had taken place as  of 13 January 1997. 

The BiH Federation Privatization Agency has been founded and has begun 
working. Some of the cantons have already adopted the laws on cantonal 
privatization agencies and have apointed directors for these agencies. 



Deadlines defined by Laws 6 Deadlines defined by Regulation 

xDRkFT - Regulation on registration and use of citizens claims Page 1 .,: . . 6129Mi; .. 



PRIORITIES FOR IMPLEMENTATION OF ENTERPRISE PIUVATIZATION 

I Morrth 1 
1 2 q a l  I Pass L;~ws on Privatization of 

Entcrprises. Restitution, Salc of 
Apartmcnts. Opening Balances. 
and Renlizution of Claims 
Pass regulations for cstablishmcnt 
of at Icast onc C:~ntonul Agcncv 
Scicct Dircctor/Dcputy Dircctorl 
Munqcmcn~ board For Fcdcral 
Agcncy 
licv~cw :uld approvc Sta\u[c for 
Federal Agcncy 
Develop staffing and financing 
phn for privatization agcncics 

Pass Law on Bank Privatization 
Pass rcgularions for cs~:~blishmcnt 
of all 10 Cantonal Agcncics 

Sclcct DircctorlDcpury Director/ 
~Munagcmcnt board I'or all 10 
Cantonal Agcncics 
Hirc ;uid train kcy s ~ i f f  for all 
privatization agcncics 

Agcncy regulation on Opcning 
Balances 
Government regulation on revision 
of sllarcholdings i 
.Agency rcgu~alion on pudtic 
tcndcrs, auctions. dircct sale and 
lc:~sing 
Government rulcs on calculation of 
firiancial rcstitution , 
Initial databasc of cntcrpriscs and 
book value for privariz~tion 
Detailed proccdurcs for small 
'privatization 
Outline of proccdurcs for creating, 
trading, and bidding claims- 
certificatcs of ZAPP 
Devclopmcnt of public education 

Morrtlt 3 
* Pass Law on Investment Funds 

Completion of tendcrs for small 
privatization 
Complete draft of proccdurcs for 
claim-ccrtificatc accounts of ZAPP 

* Rcccipt ot 'privat~zmm plans from 
mcdiumflar~c cn\crpriscs 
Ongoing rcv~sion of cxlstrng 
sharcholdings 

* Ongoing recclpt rcsrlrutlon 
clalms 
First small privariz;~r~un options 

* Ed. hlu. Ywy procedures for 
trunsters ot 4P1 JCcOUntS 

* Idcntificution of spccial enterprises 
by Assembly 



Attachment #10 

Memorandum of Understanding 
with BHTV 



April 4,1997 

Ms. Amila Omersoftic 
General Director 

Ahmed Hadzijamakovic 
Director of TV BH 

Azra Pasukan 
News Anchor 

Dear Mmes et Messrs, 

The Rendon Group (TRG) is pleased and honored at the prospect of working 
with TV BH on the production of a regularly scheduled television program 
dedicated to Privatization in, and, the Economic Reconstruction of, Bosnia- 
Herzegovina. 

I most enjoyed meeting you last week, and our subsequent meetings with Ms. 
Pasukan have been both fruitful and enthusiastic. 

In order to matntain this positive momemturn, we thought it would be helpful to 
sign a letter of understanding (LOU) wxch details the responsibilities of both 
parties (BH TV and TRG). 

Accordingly, we have prepared a draft for your review and comment which we 
believe reflects the four (4) discussions which have taken place to date. After we 
receive your comments, we can prepare the final copy. This letter should help to 
clarify the responsibilities of each party. I trust you agree that this is a helpful 
way in which to begin. 

Regards, 

Chris tine Szuszkiewicz 
The Rendon Group-BiH 



Memorandum of Understanding 

Whereas, Television BiH (hereinafter "TV BH") and the Rendon Group 
(hereinafter "TRG") beleive that the production of a regularly scheduled sixty 
(60) minute taped television program dedicated to Privatization in, and the 
Economic Reconstruction of, Bosnia-Herzegovina is of national interest. 

Whereas, TV BH possesses the talent, experience and capability to produce 
and air this program; 

Whereas, TRG possesses the experience and knowledge related to the content 
of thsi type of program; There fore TV BH and TRG agree to work together in 
cooperation to air produce and air this progarm; 

Accordingly, the specific roles and responsibilities of each party follow: 

USAD / The RendonGroup (USAID / TRG): 

TRG agrees to: 

Provide a concept paper detailing the format of this program. 
Prepare outlines for each of the four (4) segments for the show. 
Provide the script foroutlines of each show suggesting the topic, and guests 

---. . 

envisioned for each programsegment. 
Write the scipt for the Newsreaders. 
Assist in ob'taining guests to appear on the program, such as Privatization 
Agency Team Members, foreign technical advisors, economic faculty, and other 
opinion leaders (i.e., Parliamentarians, Ministers, Opinion Leaders) 
Provide input on the latest "news" relating to privatization and related economic 
issues 

BHTV Role: 

BHTV agrees to: 

Provide studios, tape and equipment reasonably necessary for production 
Assemble a technical crew that can work together on a regular basis to film and 
edit the program 
Appoint staff to develop scripts for the program based on outlines to be provided 
by USAID /TRG 
Appoint a co-producer and director to ensure the timely and sound development 
of each program 
Provide insight and experience as regards your viewers 
Broadcast the program at an hour when it is reasonable to expect a large number 
of viewers (e.g., following the evening news program) 



Assist in obtaining guests to appear on the program 
Attempt to obtain verification of various news events from your sources 

Please respond with your comments, or return this letter with your signature, at 
your earliest convenience. 

Best Regards, 

John Rendon The Rendon Group, BiH 

Signed and Agreed to: 

Date: 

Signature: 

Name: 
USAD / The Rendon Group 
202-971,202-972 phone and fax -_- . 

Ferhadija 1 / I  
Sarajevo 



Attachment #11 

PowerPoint Presentation to the 
Prime Minister and 

- Director of the 
Federation Privatization Agency 

















































USAID-The Rend 

Privatization 
in the Federation of Bosnia- 
Herzegovina 

Public Education and Information Programs 

USAID-Task Order 
+ Identify Message Delivery Systems 

+ Design Public EducationPublic 
Information Program 

+ Implement Program 

Status of Tasks 
+ Message Delivery System 

Delivered-December 1996 

+ Public Education/Public Information Plan 
Delivered-January 1997 

+ Implementation 
Authorized-February 1997 

Message Delivery Systems 
+ Research Completed: 

- Washington & the Field 

- Sources: USAID; OTI; IFOR; FBIS; USIS, 
among others 

+ Two (2) Types of Reports issued 
- USG only 

- Non-USG (abridged) 



3 Information Products 
+ Press Kits/Media Packs 

+ InformationlBriefing Kits 

+ News Summaries 

+ Message Delivery System Reports 

a News Summary 
Sources 

+ Media PlanTM 

+ IWPR 

+ InfoseekTM 

3 Information Dissemination 
Activities 

-- + Media Seminars 

. + Monthly News Bulletin 

+ Newspaper Columns 

3 Media Seminars 
+ Seminars have been held seven (7) times 

+ Total Number of Attendees: 74 
- Tuzla-2 

- Zenica-2 

- Sarajevo-2 

- Mostar-West- 1 

+ Unanticipated Benefit- Six (6) TV stations 
covered the seminars 



o Planned Media Seminars 
- Mostar-West 

- Mostar-East 

- Bihac 

o MonthlyNews Bulletin 
"Bosnia Rebounds" 

+ Permission to Produce-03.97 
+ Translation 

- Bosnian 

- Croat - 

- English 

+ Distribution 
- Hard Copy 

- Facsimile 
- --. 

- Electronic 

o News Release Program 
+ Permission to Disseminate-02/97 

+ News Media Database - 173 journalists 

+ Releases Drafted- 5 

+ Releases Disseminated - 3 

+ Releases Planned- 2 

o News Releases-Drafted 
+ Media Seminar-rolling release 

+ Fact Finding mission-Croatia/Slovenia 

+ PW training concludes 



+ Background on Expert Team 

+ USAID congratulates Cabinet 

+ Labour Union Briefing 

ZI News Releases-Distributed 
+ Media Seminars-rolling release 

+ Fact Finding Mission- Croatia/Slovenia 

+ Labour Union Briefing 

3 News Releases-Planned 

+ Release- FPA-Board of Directors 

+ Release- Cabinet Action-Amendments 

3 Newspaper - Placement -_.. . 

+ Newspapers agreeing to take Placement: 
- Dnevni Avaz 2 16,000 Bosnian 

- Vercerne Novine 136,000 Bosnian 

- Ljiljan 25,000 Bosnian 

- Dnevni Avaz English 

- SFORIHerald of Progress Bosnia 
, Serbian 

- Forum Croat 

ZI World Wide Web 
+ WWW.Bosniaprivatization.com 

- Housed in Washington 

+ Contains Disseminated information 
- Bosnian; Croat; English 



+ Links will be established later 
- USAIDENI (currently under construction) 

- Others 

3 Opinion Leader Forums 
+ Forums Conducted -Labor Union Leaders 

+ Forums Planned 
- Parliament Members 

- Opposition Members 

- Economic/Business Roundtable 

3 Planned Programs 
+ Television-Monthly Economic Show 

+ Television-Dubbed TV programs 

+ Video-Public Service Announcements 
- A- 

+ Radio Talk Shows 

' + Radio Actualities 

3 Planned Programs 
+ Media Training 

+ Brochures 

+ Collateral Material 

3 Status: Planned Programs 
+ Television-Monthly Economic Show 

- BiH-TV agreed to produce show 

+ Television-Dubbed TV programs 
- Programs identified; USIS assistance 



+ Video-Public Service Announcements 
- SFORIINFO agreed to edit & distribute 

+ Radio Talk Shows 
- Radio Stations inTuzla, Zenica have agreed 

3 Status: Planned Programs 
+ Radio Actualities 

- SFOR/INFO agreed to edit & distribute 

+ Media Training 
- USIS agreed to support 

+ Brochure (Question & Answer format) 
- Draft and Roughs in progress 

3 Status: Planned Programs 
+ Collateral material (Sugar Packets, Coasters, 

placemais and ~Gsters) 
- Draft and roughs in progress 

- SFORfINFO agreed to produce placemats 

3 Thank you 



Attachment #12 

Script for Telephone Poll 



DRAFT 

TELEPHONE POLL 
Parliament's Vote on the Package of Privatization Laws 

1. Good (morning, afternoon), I would like to speak with MrJMs. - - . . 

. My name is and I am calling on behalf of 
the Federation Privatization Agency. 

(Ifnot available) 
2. When is a good time for me to call back? 

3. (If call is put through) 
Good (morning, afternoon), Mr./Ms. 
My name is and I am calling on behalf of the 
Federation Privatization Agency.As you know, privatization is an 
important issue andwe arecalling because we would like to see if 
anything we can do to smooth the Parliamentary process. Do you 
have a moment to answer a couple of brief questions regarding 
privatization? Your responses will be kept confidential. 

4. (If still ask why you are calling me?) 
-We are calling all MP's because they are an important part of the 
process of privatization, both before and after the Laws are 
passed. 

5. (If NO) 
Is there a more convenient time for me to call back in the next day or 
two? 
(If negative Response, go to line END) 

6. (If YES): 
Wonderful, Thank you. 

I am going to read you a brief list of 5 laws that have been 
submitted to Parliament. For each law, please tell me if you are 
familiar with the law, and if so, how you plan to vote on that law. 
submitted, 

circle 
6a)-Claims Law Y/N 
6b)-Apartment Law Y/N 
6c)-Sale enterprises Y/N 
6d)-Restitution Y/N 
6e)-Banking (?) Y/N 



Thank you. 

Take notes regarding the answer. 

7. (If no or undecided on any law): 
I noticed that you answered NO/or undecided on some of the 
laws. What do you feel you need to help to make your decision? 

Take notes regarding the answer. 

(If NO) : 
 hank-you for your time Mr./Ms. . Good day. 
(If YES): 
Would you find a brief seminar on the privatization laws to be 
helpful? 

(If NO): 
Thank you for your time Mr./Ms. . Good day. 

(If YES): 
In relation to Parliament sessions, when would usually be the best 
time for you to attend a brief x hour seminar, the evening before 
the first day of the sessions, or another time? 

If none of these selected, ask when. 

Take notes regarding the answer. 

Thank you for your time Mr./Ms. . Good day. 



Attachment #13 

Letter ofunderstanding 
with Price Waterhouse 



LETTER OF UNDERSTANDING 

This Letter of Understanding (LOU) is made and entered into as of the Fifteenth (15th) day of November 
1996, by and between The Rendon Group, Inc., (TRG) and Price Waterhouse LLC (PW). ~ 0 t h  companies 
are providing services in support of privatization in the Federation of Bosnia and Herzegovina (Bosnia) 
under contract to the United States Agency for International Development (USAID). 

WHEREAS, USAIDISarajevo has developed a portfolio of economic restructuring contractors, among 
~vfich is PW tasked with implementing strategic initiatives in privatization; and these initiatives require 
the expertise and assistance of public education professionals to inform targeted audiences and the public- 
at-large about the rapid changes taking place in Bosnia, how the changes will affect them directly, and 
what they can do individually to participate in the process; and that public education technical assistance 
is critical to establishing grass-roots support and the sustainability of these initiatives; and, 

WHEREAS, TRG has extensive expertise in strategic communications and public education program 
design and implementation in general, and for privatization projects, in particular; and, 

WHEREAS, both TRG and PW desire to provide for certain agreements and terms in connection with the 
working relationship of the two (2) organizations so as to provide complementary services in support of 
the overall privatization project in Bosnia; 

NOW THEREFORE, the parties hereto agree as follows: 

I. Term " 
This LOU shall be effective as of the Fifteenth (15th) day of November 1996, and shall continue in full 
force and effect through April 30,1997, or the end date of any termination or continuation of PW's 
contract with US@. 

11. The Rendon Group Services 

The Rendon Group will provide a strategic communication design and public education outreach program 
that will support and complement the services of PW in its overall privatization activities in Bosnia. TRG 
will review information on audience identification, message development and message delivery systems 
available from PW, USAID, other US Government agencies, and other groups that have conducted such 
research and information in Bosnia, and if necessary, conduct additional research. In discussion and 
consultation with PW, other contractors, USAID officials, and the Expert Team for Privatization (Expert 
Team) from the Bosnian Federation Government, TRG will design a strategic communications and basic 
public education program that will provide information to Bosnian citizens on the economic restructuring 
of Bosnia, and how they can participate in the privatization process. 

111. Activities of The Rendon Group 

The Rendon Group, Inc. will perform the following activities: 



i 
1) Assign a full time Public Education Specialist to implement the public education program, who will 
coordinate with PW staff, as well as USAID officials and the Expert Team, and with the Federal and 
Cantonal Privatization Agencies, when formed, as to the design and implementation of the public 
education program. 

2) Schedule and hold a strategic planning session or series of meetings with PW staff, the Expert Team 
and USAID officials in the design of the public education program, and to report on progress in 
implementation of the program. The planning meetings will identify audiences with whom to 
communicate, the messages for those audiences and the message delivery system through which they are 
to be delivered. In addition, TRG will provide PW copies of its biweekly progress reports to USAID. 

3) Consistent with the Scope of Work and with approval of USAID, complement the work of PW and 
time the education efforts for optimal effectiveness in relation to the relevant stages of the privatization 
activities. First, information will be disseminated on privatization in Bosnia in general, including 
information on the structure of the program, its anticipated effect on the economy and on the citizens of 
Bosnia. Second, it will inform citizens as to how they can participate in the privatization process. Third, 
as the privatization of industries/companies becomes imminent the public education program will 
dispense information about opportunities for investment in these enterprises. Overall progress and 
successes of the privatization program will be disseminated as appropriate and as benchmarks in the 
program are met. Additionally, the public education program will inform the public about restitution 
claims procedures as they relate to privatization and procedures for purchasing privatized apartments. 

4) Consistent with the Scope of Work and with approval of USAID, develop a written public education 
plan to support and complement the efforts of PW, and to: 

o Inform Bosnian citizens about the benefits of the mass privatization program and development of a 
capital markets infrastructure; 

A- 

o Promote a deeper understanding by Bosnian citizens of privatization and post-privatization issues; 

o Conduct a putilic education program in support of the development of a private commercial and 
residential real estate market; 

o Support the development of Bosnian communications and the media research industry while relying 
upon Bosnian organizations to develop and produce key components of the campaign; 

o Strengthen the public relations capability of the Federation's Privatization Agency, when formed, and 
other financialkapital market implementing and administrative organizations. 

IV. Support Provided by Price Waterhouse 

PW agrees to meet with TRG representatives on a regular basis to provide guidance and make decisions 
critical to the success of the public relations/ public education program, and to ensure that the public 
education program complements and is at the same implementation stage as the privatization activities of 
PW. Specifically, PW agrees to: 

Identify and assign a principal point of contact to work re,@arly with and coordinate activities with TRG 
in implementing the public education program, including: 

o Providing materials and information that may already exist that are helpful to describe the privatization 
programs; 

-- - 



o Providing information on the development and stages of implementation of the privatization process, 
identifying key benchmark dates and activities; 

o Making personnel available to answer questions on the privatization process; 

o Making personnel available from its local or expatriate staff. or recommending other appropriate 
personnel, to participate in public education activities, such as participating in panel discussions, making 
speeches at public events, answering questions at press conferences, and other outreach activities where an 
eqer t  on the privatization process and the status of the implementation activities may be required; 

o Reviewing and commenting on materials produced by TRG to promote and describe the privatization 
process. 

o Providing copies to TRG of its monthly progress reports to USAID. 

The availability of PW representatives to answer questions on privatization and to participate in public 
education activities will be on a best efforts basis. PW will balance requests from TRG with other demands 
on its staff for technical assistance to the privatization program. 

V. Amendments 

This LOU may be amended upon mutual agreement of the parties hereto. 

VI. Counterparts 

This LOU may be executed in one or more counterpaxts, each of which shall be deemed an original, but 
all of which together shall constitute one and the same instrument. 

IN WITNESS WHEREOF, the parties hereto ha xecuted and delivered by 
their proper and duly authorized representatives 

By: 

Title: Chief of Party, Bosnia 



Attachment #14 

John Rendon 
Trip Reports 



Memorandum for Mike Kerst 

From John Rendon 

Re Trip Report 

Date April 12, 1997 

Refer Trip Report 041297 

CC SAR: MS 
USAID: MG; BP; JW 
DCA: SLL; BWG 

Purpose 

The purpose of this memorandum is to report on the trip of John Rendon to 
Sarajevo during the period of time from. March 31,1997 through April 9,1997. 

As always, we remain available to answer any question you may have. 

2.0 Meetings 
- -- . 

During the trip JWR conducted meetings with the following people. 

U S A ~ - ~ i s s i o n  Director, Craig Buck and Mike Sarhan-to brief on the 
status of the project. 

USIS-Country Director-Chip Barkley to brief on the status of the 
project and to agree on areas of mutual cooperation. 

SFOR/INFO Commander-Colonel Schoenhaus to brief on the project and 
to discuss areas of mutual cooperation. 

Special Representative of the President-Claude Ganz to brief on the project 
and to seek his participation in the media outreach. 

Edhem Bicakcic, Prime Minister of the Federation of Bosnia-Herzegovina 
and Adnan Mujagic, Director of the Federation Privatization Agency to 
brief on the program and to obtain their participation and support. 

Ms. Azra Pasukan, Senior Economics Producer of BiHTV assigned to the 
Economic Television Program to discuss the television program 
and to plan the production. 



Professor Zlatko Lagumdzija, Member of Parliament and 
Opposition leader. 

Price Waterhouse consultant team members-Bill Mako, Richard 
Draves, Annemarie O'Brien and Rocky Ho to brief on the 
program and to solicit recommendations. 

a LTC Mike Furlong (ret.) Outside consultant to OBN to brief on 
the program and to solicit recommendations in areas of mutual 
cooperation. 

TRG Local Staff to discuss existing activities and to plan for the 
next sixty (60) days. 

3.0 Written Products 

During the trip John Kendon produced or edited the following written products. 

Briefing Presentation (powerpointTM) 

Memorandum of Understanding for BiHTV 

Television Show outline for BiHTV 
--. 

News Release-Management Board of Directors; 

News Release-Labor Union briefing 

Bosnia Rebounds-April edition 

3.0 Training 

During the trip, JWR trained local staff on the following activities. 

WWW international news collection on Bosnia; 

Office procedures and practices related to bureaucracy and 
reporting; 

Computer Skills. 

4.0 Status Report 



As the basis of the Briefing materials (powerpointTM), the Status report which 
follows was prepared. 



Status Report 

This document contains nineteen (19) activities of which eleven (11) are on-going 
and eight (8) are planned. The status of each activity is described and then when 
appropriate short-term action items are identified (ATBT). 

01. Media Seminars-Amela 

Seven (7) media seminars have been completed with a total of seventy-four (74) 
journalists and editors participating. Copies of broadcasts resulting from the 
Sarajevo Media Seminar were obtained, and show that at least three (3) news 
packages were broadcast as a result of the seminar. Two (2) pieces appeared on 
BiH-TV, which possesses the largest audience share in BiH (90+%), and 
Independent Television TV 99. Newspaper coverage was also strong. Plans are 
being made for the next three (3) seminars: MOSTAR-EAST, MOSTAR-WEST, 
and BIHAC. Currently, TRG local staff are calling through each of the media 
outlets to Verify Contact Information; Verify Locale (East or West); Identify 
issues of interest and to confirm receipt of News Release #3. 

02. News Bulletin-Bosnia Rebounds-EMT 

The March edition has been &anslated%ito Bosnian and Croat and distributed to 
all three (3) lists. Additional names for this contact list are being solicited 
routinely. '' 

The April Edition has been drafted by local staff and is being reviewed in 
Washington, this weekend. 

At the suggestion of Mike Sarhan, TRG will send an email to a list of 
participating USAID contractors seeking items for inclusion in the Bulletin- 
Bosnia rebounds. 

Current plans are to write and disseminate every three (3) weeks. 

03. Newspaper Placement-AMELA 

Six (6 )  newspapers have agreed to run articles free of charge: Dnevni Avaz- 
Bosnian; Dnevni Avaz-English; Ljiljan; Forum; Herald of Progress (Bosnian and 
Serbian) and, Vecerne Novine. TRG will be recommending under separate cover 
a process for disseminating additional information using these outlets. The first 
drafts of stories are complete and are being editing prior to placement. 



04. News Release Program-EMT - 

Seven (7) news releases have been drafted. Three (3) news releases have been 
disseminated (Fact-Finding Mission; Media Seminar; and Labor briefing). One (1) 
additional news release on the Management Board of Directors of the Federation 
Privatization Agency has been approved and will be disseminated next Tuesday 
(041597) after the visit to Sarajevo by the Pope. TRG Sarajevo is drafting the next 
News Release during this coming week. 

05. WWW Site-Angelica - in SAR/SLL in DCA 

A World-Wide Web site is currently under construction in Washington. The 
name Bosniaprivatzation.com has been obtained. The web site will contain 
material in three (3) languages (Bosnian, Croat and English). The following 
materials are being collected for posting during the coming week: Bosnia 
Rebounds (English; Croat,.Bosnian); News Release #1; News Release #2; 
News release #3; and the media packlpress kit. 

06. Outreach 

Outreach meetings continue. Recently, TRG representatives met with Edhem 
Bicakcic, Prime Minister of ihe ~ederation of Bosnia-Herzegovina and Adnan 
Mujagic, Director of the Federation Privatization Agency to brief on the program 
and to obtain their participation and support. The meeting with the Prime 
Minister and the Federation Privatization Agency Director produced additional 
Television coverage on local Sarajevo television stations. 

07. Opinion Leader Forums 

TRG sponsored the eighth (8th) forum to discuss topics of privatization. This 
forum was for Union Leaders and was held on March 31, 1997. The forum was 
attended by 41 individuals (37 union leaders, 4 members of the press). The 
seminars received press coverage from major papers and broadcast outlets, 
including BiH-TV, Independent TV (Studio 99), and Radio Free Europe. TRG- 
Sarajevo is compiling a list of additional forums which can be conducted 
including Members of Parliament; Opposition leaders and members of the 
business community. 

08. Media Translations-Amela 



Translations of privatization articles continue to be disseminated to the Economic 
Team and USAID contractors. 

09. Opinion Leader Database-Angelica 

The Database of Opinion Leaders and the Donor community (academics and 
ministers, parliamentarians, canton leaders) continues to be updated. The 
Sarajevo database now includes 159 contacts for use. The TRG Washington office 
has built an electronic database of 53 contacts. 

10. Supportinr* - - Materials: Ouestion and Answers 
/Q & A) Documenflalkina - points - 

The final Q&A document has been submitted to USAlD and is awaiting approval 
so that it can be used as the basis for development for a series of brochures on a 
variety of privatization topics and distributed to the broader opinion leader 
community to help focus debate. 

11. Media PacksIPress kits-Angelica 

The media packs/press kits are beingrefreshed by Price Waterhouse to reflect 
the recent action by the cabinet and are being translated into Croat. 

12. Economic Television Program-EMT - 

BiHTV has agreed to produce and air a monthly Economic Television Program. 
TRG has drafted and submitted for review and agreement a MOU detailing a 
cooperative relationship. Three (3) shows will have to be written prior to the first 
show being aired. TRG has provided BiHTV with story and production outlines 
and is currently completing the MOU. 

13. Television-Dubbed Pro~ramming - 

TRG-Sarajevo has obtained an agreement for assistance from USIS for economic 
based television programming produced or purchased by USIA WorldNetTM 
which can be made available for dubbing in Bosnian and Croat and that could be 
aired once dubbed in BIH. TRG is reviewing proposals by a Sarajevo vendor to 
dub the programs. 



14. Video Public Service Announcements-EMT 

TRG has received an agreement with SFORIINFO that TRG can utilize their 
Television production facilities in Sarajevo to produce Public Service 
Announcements (PSAs). A list of PSAs is currently being developed in 
Washington for circulation in Bosnia. 

15. Radio talk Shows-EMT 

TRG-Sarajevo is currently contacting radio stations in BH to solicit their 
agreement for radio talk shows. Additionally, TRG is preparing a list of potential 
speakers (guests). 

16. Radio Feeds-EMT . - 

TRG received approval from SFORIINFO to produce and disseminate radio 
actualities in BH. TRG is developing a list of potential interviewees and will 
circulate this list upon completion (this list will be very similar to the Radio Talk 
Show guest list) 

17. Media Training 

TRG obtained approval from USIS to cover the first round of media training 
inside an existing USIA activity this JuneIJuly. TRG will prepare a list of people 
to be trained. 

18. Brochures 

TRG is blocking out brochure layout to support a round of brochures supporting 
Privatization upon passage. TRG is awaiting final review and approval of the 
Questions and Answers which will serve as the basis for the content of the 
brochures. 

19. Collateral Material-Angelica 

TRG is planning four (4) separate but related items of collateral material: Sugar 
Packets; Coasters; Posters and Placemats. The Prime Minster and the Federation 
Privatization Director both like the approach. Preliminary drafts for the message 
campaign has been developed. SFORIINFO has agreed to produce camera ready 
posters. SFORIINFO has agreed to produce and distribute placemats. The 



Government Printing Office of the FBH has agreed to assist with teh production 
of materials. TRG is not clear at this time whether this agreement is with out or 
with costs. 

END 



From: JWR (2123197) 
To: Mike Kerst-USAID 
CC: MCC, PER, SLL 

Subject: Time: 255  
OFFICE MEMO Trip report Date: 2/22/97 

1.0 Purpose 

The purpose of this memorandum is to present a report on the trip taken by John 
Rendon to Sarajevo, Bosnia during the period February 15, 1997 through February 
22, 1997. 

As always, we remain available to answer any questions you may have. 
- 

2.0 Meetings 

During this trip John Rendon participated in the following meetings: 

02.1 7.97-Meeting with Mike -Kerst, Malory Greene, Bill Penoyar 
02.18.97-Meeting with Mike Kerst, Malory Greene, Bill Penoyar and local TRG 

representatives to review budget options for low threshold maintenance program. 
02.18.97-Meeting with Nicole Schulz and local TRG representative to discuss 
current local media climate and options for OTI participation in public 
education initiatives. 

02.1 8.97-Meeting with local TRG -colleague to review status of information 
collection and revision related to the conduct of local media based seminars, 
of which five (5) have been completed to date. 

02.19.97-Meeting with Mike Kerst, Malory Greene, Bill Penoyar and local TRG 
representative to review budget for low threshold budget for maintenance 
program. 

02.19.97-Meeting with Macro Economic team to report on Public Education 
activities and to be informed of information by other consultants working in 
Bosnia. 

02.20.97-Meeting with Mike Kerst, Malory Greene, Bill Penoyar and local TRG 
representative to discuss innovative approaches to educating the public on 
privatization. 

02.21.97-Meeting with World Bank Public Information officer to discuss TWB 
approaches to public information and options for joint activities and 
collaboration. 

02.21.97-Meeting with local TRG representatives to review planned schedule of 
PIOIPE activities for the next thirty-forty-five (30-45) days. 

3.0 Written Products 



- During the trip, John Rendon produced the following products copies of which have 
- been distributed during the trip and are, of course, available upon request. 

- 

News Release [in English]-on Press briefings. This release is written in order to 
have multiple uses and should be refreshed after each additional press 

.- briefing. 

- 
News Release [in English]- on Price Waterhouse seminars. This release is written 
in order to provide background on the nature of information which has been 

- 
provided by USAlD to local enterprise managers at the Federation and Cantonal 

-- level. 

News release [in English] on the Expert Team. This release is designed to provide 
- 

background information on the Expert team. 
-- 

- News Release [in English] on the Fact finding Mission. This release is designed 

- to provide information on the USAID/ Bosnia Privatization Agency Fact Finding 
Mission to Croatia and Slovenia. . 

- 

- News BulletinEin English]. John Rendon designed and submitted for review and 

- approvalthe draft of the first monthly news bulletins. 

4.0 Other 
- -* 

- 

- Additionally, short term work schedules for the remaining Round I briefings were 

7 

prepared by local TRG representatives and reviewed by John Rendon. 

Short term action plans for the briefings, news releases drops, monthly news 
- bulletins, and weekly newspaper columns were developed, reviewed and submitted 

for approval. 



From: JWR (1 2/16/96) ad 

To: Mike Kerst-USAID 
CC: Rocky Ho-PW, SLL 
Trip Report 
Greetings and Good morning. 

This email is the trip report of John Rendon covering the period of time- 
Thursday December 12, 1996 through Monday December 6, 1996. 

As always, we remain available to answer any questions you may have. 

Activities: 

During the visit to Sarajevo, John Rendon met with Price Waterhouse staff: 
Richard Draves; Anna Marie O'Brien, USAID- Craig Buck, Mike Kerst and TRG 
colleague Christine Szuszkiewicz. 

The purpose of these meetings were to review in detail Price Waterhouse survey 
of public opinion, TRG's report on message delivery system; identification of 
public education activities which meet the requirements of the Task Order; 
allocation of public education activities into short term and mid term 
categories of implementation. 

TRG also provided recommendations intrr-potential activities which could support 
passage of the privatization laws. 

TRG will now provide USAlD a detailed work plan based on the decisions taken 
and a detailed budget regarding information and news activities. 

END 



From: JWR (1 111 0196) 
To: Mike Kerst 
CC: SLL 

Reply to: RE>>Trip report 
Greetings and Good morning from the Caribbean (where every consultant should have 
a client). 

I'm glad you enjoyed Naples, I think after a few months everyone needs a touch of 
sanity. 

You have asked me to add additional comments into my trip report that identify 
issues that the report (first deliverable) will address. Those comments follow. 
Please let me know if this meets your requirements. 

Based on the research collected during my trip, our report will contain a list, 
narrative and history of USG participation in message delivery systems in 
Bosnia. This will be done in order to make maximum usage of in country USG 
resources and thus reduce overall costs of this project. 

Areas of research which remain include the cost of advertising for selected 
message delivery systems and the best extent possible the viability of creative 
message delivery systems, such a s  the internet. 

end 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Date: 11/9/96 755 
To: JWR 
From: Mike Kerst 
John, I got the report. What I'd like in addition is a paragraph or two 
with the major issues identified during your trip - those which you believe 
are going to have to be addressed in your action plan. Thanks. Sorry I'm 
late in getting back. Naples was great. 
- - - - - - - - - - - - -  
Original Text 
From: "JWR" <jrendon@rendon.com>, on 10/30/96 I2:Og PM: 
To: "Mike Kerst-USA1 D" <mkerst@usaid.gov> 
Cc: "SLL" <slibby@rendon.com> 

Subject: Time: 12:12 
OFFICE MEMO Trip report Date: 10/30/96 



-- 
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Greetings and Good morning. 

Can you confirm that you received my trip report and let me know if it 
meets 
your reporting requirements. 

Thanks. 

John Rendon 

The following was included as an attachement. Please use UUDECODE 
to retrieve it. The original file name was 'ATTRIBS.BND1. 

------------------  RFC822 - Header Follows --- - - - - - - - - - - - - - - -  
Received: by rendon.com with SMTP;9 Nov 1996 07:53:09 -0500 
Received: by BASA14029.usaid.gov; Sat, 9 Nov 96 8:02:20 -0500 
Date: Sat, 9 Nov 96 0:51:47 CET 
Message-ID: cvines.NF59+Xt5VmB@BASA14029.usaid.gov~ 
X-Priority: 3 (Normal) -- 
To: cjrendon@rendon.com> 
From: "Mike Kerst" cmkerst@usaid.gov> 
Subject: re: Trip report 
X-Incognito-SN: 643 
X-Incognito-Format: VERSION=2.01 a ENCRYPTED=NO 



From: JWR (1 2/31 196) 
To: Mike Kerst-USA1 D 
CC: CMS, S U  

Subject: Time: 0:07 
OFFICE MEMO Trip Report Date: 1 0/21/96 

Greetings and Good morning. 

1.0 Background. 

Here is the report on my activities for my trip Friday October 11, 1996 through 
Sunday, October 27, 1996. 

Please confirm receipt and let me know if this report meets your requirements for 
my trip report. 

As always, we remain available to answer any questions you may have. 

2.0 Meetings conducted by John Rendon during this trip: 

Craig Buck, Director, USAID-Bosnia 
Mike Kerst, Privatization Specialist, USAID-Bosnia 
Mike Stievater, OTI, USAID-Bosnia 
Susan Kosinski, Democracy and Governance, USAID-Bosnia 
Robert Singletary, Senior Capital -Markets-Advisor, USAID-Washington 
Sead Delic, Assistant Minister, Co-Chairman Expert team 
Richard Draves, Price Waterhouse-Bosnia 
Rocky Ho, Price Waterhouse-Bosnia 
Steve Einhorn, Burson-Marstellar 
Chip Barkley, Director, USIS-Bosnia 
Bill Ritchey, Press Attachb, USIS-Bosnia 
Sanja Daramehmedovic, Local Press Specialist, USIS-Bosnia 
Douglas Davidson, USIS-Croatia 
Dick Sklar, POTUS, Special Representative 
Mike Siegel, Media Affairs, Special Representative 
David Mitchell, OSCE, Military Adviser 
Elena Drozdik, OSCE, Media training 
Stefano Obrenovic, OSCE, Elections 
Deborah Schein, OSCE, member, Provisional Election Commission 
Simo Vaartainen, IFOR, Head press registration unit 
Colonel Clark Erlandson, NATO/IFOR World Bank Liaison Officer 
Colonel Jerry Byrd, NATO/IFOR CMR, lnformation Task Force 
LTC. Mike Furlong, NATO/IFOR DCMR lnformation Task Force 
Maj. Paul Gallo, NATO/IFOR lnformation Task Force 



Amela Filipovic, BBC-Bosnia, manager 
Karen Coleman, BBC-Bosnia, correspondent 
Chris Hedges, New York Times, Balkan bureau chief 
Colin Soloway, US News and World Report, journalist 
Adam Seigel, Center for Naval Analysis/NATO, historian 
Pascalle Cornbelles, NATOINDU, Information and Media Specialist 

3.0 Material Obtained: 

Bosnia-Herzegovina Private Enterprise Survey-World Bank 
Results of Pilot Training Program on Enterprise Preparation-Price Waterhouse 
Guide for Journalists in Bosnia & Herzegovina-Media Plan 
Radio IFOR and Radio IFOR affiliated stations-IFOR 
IFOR TV contact list-IFOR 
Focus group reports-OTI 
Media Buy Analysis-OTI 
Registered Political Parties-OSCE 
Address book-USIS-Bosnia 
Report OSCE Media Development program-OSCE 
Propsperity Papers-Privatizing State-Owned Companies-USIA 
Bosnia and Herzegovina-Essential Texts-OHR 
Privatization Training Schedule-Price Waterhouse 
PTT Cross-IEBL Connectivity, CJ CIMIC-JCC 
Normality Indicators-HQ AARC G5/CIMIC-& OAB 
Journalists Training Programs on Elections- USlS 
Media List, ~roatia-USIS 
Media Monitoring Reports #I -1 0-IWPR 

4.0 Other 

Identified-potential office space 
Identified-potential lodging for CMS 
Identified-potential local bank 
Identified-potential internet providers 

Designed preliminary interim public information/education activities 
* Drafted news release for review and comment on PW training initiatives. 
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Close Down Memorandum/ 
Schedule 



TRG Sarajevo 
Bosnia Privatization Public Education Project 

Contract #0005-1-00-5030-00 

Close Down Memo/Schedule 

A... ' Program. Activities - Preparation . I 
Item Description Date Resp 

I 

Al. 

A2. 

A3. 

A4. 

A5. 

A6. 

Draft 

Research - Survey, review and analysis of Bosnia news media, advertising information and message delivery June 27 CMS/SAR 
systems and the costs associated with those systems. Latest updated version dated will be provided to SLL/DCA 
USAID KerstIWatson, OSC and TRG DCA. To be included in Final Report. 

1 , 
Contact DC agencies and organizations for message deliveG system information. This is included in the research document in Al. 

In Country-Research - This is included in the research report and message delivery system document in Al. 

Research Report and Recommendations - this was completed in December 1996 and will be provided to USAIDISAR CMS/SAR 
and USAID DCA with the final report and to OSC no later than June 30 SLL/DCA 

Work Plan -Design and prepare a work plan addressing goals and objectives. A written design of a low cost information 
campaign to include issuance of a weekly news article on privatization and a pilot monthly bulletin for the Bosian 
Federation Government. This was completed first draft inDecember 1996, second draft in January 1997 and revised draft for CMSISAR 
implementation in February 1997. USAID copies will be provided as part of final report, OSC no later than June 30 SLL/DCA 

Letter of Understanding with mass privatization contractor Price Waterhouse. Copies have already been provided CMS/SAR 
to USAID SAR and DCA. A copy will also be included in the final report. A copy will be provided to OSC no later June 30 SLLIDCA 

Letter of Understanding with capital markets contractor. THIS CONTRACTOR WAS APPOINTED DURING 
THE END OF THE TERM OF TRG'S CONTRACT. NEW CONTRACTOR SHOULD EXECUTE THE LOU. 
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I B .  Program Activities - Implementation 

Item Description Date Resp 

B1. 
Bla. 

B2. 
B3. 

B4. 
B5. 
B6. 

B7. 

B8. 
B9. 

B10. 
B11. 
B12. 

Television Program - USAID determined program not required so it was not implemented. 
Television Program -- TRG developed a Letter of Understanding with local television station BHTV 
to produce Economic Business shows/spots for broadcast. That agreement will be shared with OSC and OSC will 
be introduced to the person in charge of the Privatization Television~Programs General Director 
Ms. Amila Omersoftic during the week of June 23-27 CMS 
Public Services Announcements - USAID determined program not' required so it was not implemented 
Information Packets: A total of 120 packets were drepared for FPA and Privatization seminars. 

Copies of the packets will be provided to USAID with final report. Copies to OSC no later June 30 CMS 
Toll Free Phone Bank (Help-Line) - USAID determined program not required so it was not implemented 
Speakers Bureau - USAID determined program no! required so it was not implemented 
Letters from Political Governmental Principals - USAID determined program not required so it was not 
implemented 
World Wide Web: name secured www.bosniaprivatization.com. Vendor name will be provided to 
OSC to arrange transfer of initial information provided by TRG and for regular updates no later than June 30 SLL 
Initial Web Site information drafted waiting for review. Will be provided to OSC no later than June 30 SLL 
Moderated Mailing Lists - USAID determined program not required so it was not implemented 
Electronic Bulletin Boardsichat Rooms - initial plans were developed. USAID determined 
program not required so it was not implemented. 
Collateral Material: No collateral materials were developed due to delay in organization of FPA 
Ombudsman - USAID determined program not required so it was not implemented 
Clipping Service: A clipping service was used to produce summaries of local news stories 
relating to privatization. 

Meeting with Vendor, Media Plan to make them aware of OSC will be 
held no later than June 20 CMS 
Copies of past summaries from Media Plan will be provided to OSC no later than June 30 CMS 
Contact information for Media Plan will be provided to OSC no later than June 30 CMS 
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News Briefings 
There were 8 news briefings held. Media releases and other materials related to i 

the briefings will be provided to OSC no later than June 30 CMS 
Copies will be provided to USAID in final report July 25 CMS 

New Releases by events 
There were 9 news releases. Copies will be provided to OSC no later than June 30 CMS 
Copies will be provided to USAID in final report July 25 CMS 

Ring Arounds - were conducted for each seminar. List of media calledlfaxed will be provided 
to OSC no later than June 30 CMS 
and to USATD in final report July 25 CMS 
Newsletter /Bulletin. The Bulletin " Bosnia Rebounds" was 4 times. 
It was distributed by facsimile to 300 recipients and by mail or by hand to 1000 recipients. 

1 
Copies of past bulletins, format and distribution list for the bulletins will be provided to 

OSC no later than June 30 CMS 
Copies will be included in USAID final report. July 25 CMS 
Interview/Bookings/Pitching: TRG organized 3 interviews for Haris Silajdzic, Jadrandko Prlic 
and Hasan Muratovic . Copies of ,i 
preparation materials for the interviews will be provided to OSC no later than June 30 CMS 
This information will also be included in the final report. July 25 CMS 
Press KitsIMedia Packets. The Media packets were originally produced in January and updated 
four (4) times. The latest version was updated June 12 and disseminated at the June 20th 
Mostar seminar. Copies of the latest Media packet will be provided to OSC no later than June 30 CMS 
As well as included in the Final USAID Report. July 25 CMS 
WeeklyIRegular News Column Article, Newspaper Placement. TRG produced 4 Bi-weekly 
news columns. Copies of all columns will be provided to OSC no later than June 30 CMS. 
TRG will meet or talk with recipients of the weekly article during the week of June 16-20 to 
acquaint the editorslreports of the transition from TRG to OSC, and will provide that information 
to OSC no later than June 30 CMS 
Camers of the column include: Ekonomist, Forum and Herald of Peace, 
Dneuni Aikiz, Ljilian, Vercerne Novine and ONASA. 
Names of and contact information for Regular carriers of the weekly bulletin will be included 
in the USAD final report. July 25 CMS 
Media Training - USAlD determined program not required so it was not implemented 

Draft The Rendon Group, 1nc.- Close Down ItemsISchedule Page #3 



Video Tape Translations and Dubbing. Modest level of $2,500 approved verbally for this 
program, but contract amendment not completed in time to implement this activity. 
Video Dubbing English Language Programs -- OSC will be briefed on the agreement with other US Government 
Agencies to provide the programming and the use of local vendors to make local language dubs of the 
videos for use in economic and privatization background broadcast June 23-27 CMS 
Agreements with SFOR for support of radio interview dissemination, use of free studio time 
for PSA or radio production and for printing brochures were reached; 
OSC will be briefing on the support and introduced to the local contact no later than June 27 CMS 
Radio Actualities Program -- OSC will be briefed on the Radio Actuality program, participant pool, 
procedures and feed information June 23-27 CMS 
Media Database - OSC will be briefed on the media database and ongoing efforts to update it  June 23-27 CMS 
Forums - OSC will be briefed on the various forums that TRG attends and participates in June 23-27 CMS 
Seminars - OSC will be briefed on the Privatizatioq Seminars TRG provides, along with the 
information, materials, scheduling and participants and anticipated future schedule June 23-27 CMS 
Q&A, Talking Points: OSC will be given the draft which USAlD has. June 23 -27 CMS 
Press Coverage, Media Translations, Informal documents to other contractors - OSC will be 
briefed on procedures and distribution I June 23-27 CMS 
Monitoring of Parliament for Privatization Laws ahd activities. OSC will be briefed on 
the procedure for monitoring June 23-27 CMS 
Opinion Leader Database - OSC will be briefed on the OL Database, use of the database 
and update procedures June 23-27 CMS 
TRG outreach efforts to BiH government agencies, US agencies, NGOs, and Privatization 
groups will be described to OSC along with current contact information June 23-27, CMS 
For the people and contacts TRG/SAR can't visit personally and/or introduce the new June 23-27, CMS 
contractor to personally, send those people a letter thanking them for working with TRG. 

Draft 
'JT 

3- 
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C. Reporting Activities I 
Item Description Date Resp 

C1. Bi-Weekly Reports. Copies of Bi-weekly Reports will be included in final report to USAID. Copies of all CMS/SAR 
bi-weekly reports will be provided to OSC no later than June 30 SLL/DCA 

To be filed: June 15 bi-weekly report 
June 30 bi-weekly report 

CMS 
C 

C2. To be filed Quarterly Report June 30 Copies of all quarterly reports kill be provided to OSC no later June 30 CMS 

C3. To be filed Financial Quarterly Report June 30 SLL 

C4. To be filed FINAL REPORT - Draft 
! 

FINAL REPORT - COMPLETED 
July 15 CMSISLL 
July 25 CMS / SLL 

D. Transition Activities 

Item Description Date Resp 

TRG would urge OSC to dispatch a representative to Bosnia for briefings no later than 
the week of June 21-30. Thus we have used that date as the "Date" in our close down 
schedule. If the date needs to be adjusted, USAID is requested to inform TRG. Or if the briefing 
will be done electronically and via materials left with USAID Sarajevo for the ongoing 
contractor, TRG is prepared to meet that requirement. 

3 
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Meetings with OSC - JWR will meet with OSC in DCA by telephone and/or in person for briefings on TRG activities 
and the presentation to the Prime Minister of Public Education Activities. 

Meetings with OSC - CMS will meet with OSC in SAR by telephone and/or in person for briefings on TRG activities. 
These meetings have begun by TRG speaking with OSC and answering a series of written questions from OSC. A copy 
of the questions and the answers will be included in the USAID Final Report 

JWR 

CMS 

TRG encourages OSCto send a representative to ~arajevo for personal meetings and to be introduced to FPA officials, 
the Prime Minister, if possible, USAID officials, Price Waterhouse staff, TRG staff (in case OSC wishes to interview 
them for local staff positions), meet with Weekly Privatization group members, vendors, and others involved in privatization 
activities and support for the program. Recommend Week of June 22-27 CMS 

Meetings with FPA - to advise them of new Contractor 
Meetings with USAID - to review close down operations and pending items 
Meetings with TRG Staff - to review close down operations, prepare final docunients for transmission to OSC and to 

be included in final report, including copies of all lists, telephonelfax numbers, address, media releases, 
bulletins, news summaries, seminar materials, seminar participants, seminar releases, information kits, 
vendor information, and updated Message Delivery ystems 

Meetings with TRG vendors in person or by telephone reque f ting final invoices Week of June 16-20 
List of local vendors to be developed by TRG and provided to DCA and OSC June 17 
Final invoices to be received by TRG no later than June 25 
Final invoices to be paid by TRG no later than June 30 

Office Space- TRG to determine if OSC is interested in taking over existing office space, and if so introduce by 
telephone or in person the OSC person 

Office Items - TRG to determine if OSC is interested in taking over existing office furniture, and if so 
make arrangements for OSC to move to new office space if they are not taking over existing 
space 

Office Equipment - USAID to provide instructions to TRG on how to dispose of 
office furniture and equipment procured for the Public Education Office. 
TRG will provide USAID with a list of equipment and serial numbers as applicable 

Office Files - TRG will make a list of Public Education files for transfer to USAID or OSC, as USAID 
instructs. The list will be prepared by 
The hard copy files will be turned over to designee no later than June 30 
Electronic Copies of files and/or copies where electronic copies are not feasible will be returned 

to TRG for use in preparing the Final Report June 30 

CMS 
CMS 

CMS 
CMS 
CMS 
CMS 
CMS 

CMS 

CMS 

CMS 

CMS 
CMS 

CMS 
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I E. Financialr Activities I 
Item Description Date Resp 

El. Receive copy of amendment to budget for items verbally approved by COTR in February 1997 and by 
Contract Officer Pam Stevens in May 1997 
Complete Financial Quarterly Report 
Complete Equipment Record Report and transfer to USAID information 
Deadline to receive final invoices from Local Vendors is June 25 

List of vendors and amount to be paid forwarded to DCA for approval 
Approval for payment and funds wired to SAR 
Vendors paid and receipts processed to DCA for billing to USAID , 

TRG Sarajevo Bank Account closed and any remaining funds transferred by wire back to DCA 
Arrange for Final Sarajevo Bank statements sent to DCA 

I 

Determine where to pay Social Charges for local employees, and how to report and pay the 
social charges 

If no arrangement for social charges to be paid to a government entity, then collected social charges 
will be paid to the employees directly, who must sigh a receipt acknowledging payment of 
social charges to them directly. 
Development of receipt and signed by IocaI employee or payment to government entity 
Receipts transmitted to TRG DCA 

Process Final Invoices to USAID as required as receipts are received 

June 15 
July 11 
July 11 
June 25 
June 26 
June 26 
June 27 
June 30 
July 5 

June 15 

SLL 
SLL 
SLL 
CMS 
CMS 
SLL 
CMS 
CMS 
CMS 

CMS 

June 30 CMS 
June 30 CMS 

During the month of July SLL 

IF. Administrative and Personnel Activities I 
Item Descri~tion Date Resp 

F1. Meet with Local Staff and advise them of TRG schedule for closedown and any information TRG has 
on OSC opening Week of June 16-20 CMS 

F2. Local Staff given assignments for collecting information to be turned over to OSC and copies to be sent 
to TRG DCA, as well as contacting local vendors, supplies, and public education colleagues Week of June 16- 20 CMS 

F3. All receipts and reports (accounting/quicken) to be completed with one copy made for back-up purposes Week of June 23-27 CMS 
F4. Complete close down memolschedule so it can be reviewed by USAlD DCA and USAID SAR June 16 CMS and SLL 
F5. Write letters of recommendations for local staff June 20 CMS/JWR 
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Final Payments to local staff June 30 CMS 
CMS notify office landlord and apartment landlord re: end of leases on June 30 June 17 CMS 
Arrange for collection of Deposits on office space and CMS apartment June 17 CMS 
CMS to visit USAID, FPA, PW, and other colleagues and express TRG pleasure to have worked with them Week Jun23-27 CMS 
CMS departs SAR June 30 CMS 
CMS ISLL work on Draft Final Report to USAID July 1-14 CMSI SLL 
CMSISLL work on Final Report to USAID July 15-24 CMSISLL 
Final Reportlwith attachments to USAID July 25 CMS / SLL 
CMS to meet with PER to review, clear and complete all expense and accounting reports/receipts July 1-15 CMSI PER 

I G  Contract Rep Items I 
i ̂  I 

Item Description Date Resp 
I 

GI. Talk with Pam Stevens re: amendment to Contract 
G2. Ask Pam Stevens about close out requirements from contract department 
G3. Review close down memo/schedule with USAID 
G4. Review close down memo/schedule with USAID SAR 
G5. Review transition schedule with OSC 
G6. Incorporate changes from contracts, USAID DCA and USAD SAR to close down schedule 

Draft The Rendon Group, 1nc.- Close Down Items/Schedule 

June 11 SLL 
June 11 SLL 
June 17 SLL 
June 17 CMS 
ASAP CMSIJWR 
June 18 CMSISLL 

Page #8 
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Memorandum to: James Watson, USAID/DCA 

From: 

Date: 

Subject: 

Contractor: 

Contract #: 

Craig Buck, USAID! Sarajevo 

John Rendon, The Rendon Group 

October 11,1996 

Biweekly Performance Report and Issues List 

The Rendon Group, Inc. 

EPE-0005-1-00-5030-00 

Reporting Period: October 1 to October 11,1996 

I. Identification of all professionals involved in rendering assistance and 
their respective roles and task responsibilities under this Task Order. Collection 
of message dissemination studies and information available in Washington, DC. 

John W. Rendon, Jr. Project Manager 

Responsible for overall strategic planning and design of public education and 
- -- 

information program. 

Christine Szuszkiewicz Public Information Specialist 

Coordination with USAID officials, USAID contractors, and the Expert Team on 
Privatization. Collection of research and information available in Bosnia. 
Impclemention the public education and information program in support of 
privatization. Collect information about local office infastructure needs and local 
personnel. Set up local office and hire local personnel. Train local personnel. 
Meet regularly with USAD officials, USAlD contractors, and the Expert Team. 
Prepare biweekly, monthly, quarterly status reports and the final report. 



11. Summary of Progress on Major Implementation Steps - Issues List 

A. Task 1: Research (Phase I) 

1. Preparatory Research Progress This Bi-Weeklv Period 

Discussions were held with the following people: 

Frederick Barton, Director, Office of Transition Initiatives, USAID 
Joseph Duffey, Director United States Information Agency 
Mathew Lorin, National Security Council 
Colonel Timothy Heinemann, J-3 SOCOM 
Ann Pincus, Director of Research, United States Information Agency 
Bud Jabobs, United States Information Agency 
Steve Eihorn, Price Waterhouse, public opinion surveys 

Materials collected, reviewed and  analyzed include: 

OPINION ANALYSIS 
IN KOSOVO, ETHNIC ALBANIANS LIKE U.S.; ETHNIC SERBS DO NOT 

PUBLIC IN BELGRADE TURNS TO TV FOR NEWS ON KRAJINA CRISIS 
-- _ . 

SERBIAN/MONTENEGRO LISTENERSHIP TO WESTERN RADIO 

PUBLIC OPINION IN BOSNIA HERCEGOVINA, VOLUME I, 1995 

PUBLIC OPINION IN BOSNIA HERCEGOVINAf VOLUME 11, SPRING 1996 

VOA RADIO AFILIATE STATIONS IN ALBANIA, BOSNIA- 
HERZOGOVINA, BULGARIA, CROATIAN, CZECH REPUBLIC, AND 
MACEDONIA 

USAID/OTI MASS MEDIA CAMPAIGN 

UNITED STATES INFORMATION SERVICE SARAJEVO THE ADDRESS 
BOOK 

FBIS MEDIA GUIDE: FORMER YUGOSLAVIA, 3d ED. BOSNIA- 
HERZEGOVINA 



BOSNIA PRIVATIZATION QUESTIONNAIRE 

MONITORING THE INTERNATIONAL WAR CRIMES TRIBUNAL 
A PUBLICATION OF THE INSTITUTE FOR WAR & PEACE REPORTING 
No. 5 SEPTEMBER/OCTOBER 1996 

VOA FEED SERVICE 

STRINGERS AND CORRESPONDENTS STATIONED THROUGHOUT THE 
REGION 

VOA'S RADIO FREQUENCIES THROUGHOUT THE REGION 

FAMILY HOTLINE DESCRIPTION AND REUNIFICATION MEMO 

VOA LANGUAGE SERVIC E ORIGINAL PROGRAMMING AND VOA 
DAILY BOSNIA REPORTS FOR THEWEEK OF DECEMBER 8,1995 

RESEARCH STATISTICS/AUDIENCE ANALYSIS 

USAID BUREAU FOR HUMANITARIAN RESPONSE 
OFFICE OF TRANSITION INITIATIVES 
ZENICA 
STATUS REPORT 

OFFICE OF TRANSITION INITITATIVES 
BANJA LUKA UPDATE 

PROGRAM REPORT FOR MONDAY, JULY 08,1996 
No. 1281 BRROADCAST TIME: 12.00-13.00 

THEMES FOR 01-02 JUN. 1996 



2. In-Country Research Proness This Bi-Weeklv Period 

Mr. John Rendon departed Washington, D.C. on Friday, October 11, 1996 
enroute for Bosnia to begin in-country research. 

3. Research Report and Recommendations-Proness This Bi-Weekly Period 

Research has not been completed yet for the report to be written. 

4. Work Plan Progress - This Bi-Weekly Period 

To be written after research collection is completed. 

B. Task 2: Implementation (Phase-3)- 

1. Goals and Objectives 

Design and in collaboration with the new privatization agencies, 
conduct a basic cost-effective advertising/public education campaign to support 
USAID/Sarajevo selected privatization and economic restructuring education 
and participation efforts; 

Identify, recruit and train, through the use of On-the-Job Training (OJT) 
initiatiges, local personnel to create a talent pool from which public education 
activities can be implemented in the future. 

Promess This Bi-Weeklv Period 

To Be Done 



2. Tactical Communications Support 

First 30 days - assign one (1) full time communications technical advisor to 
Bosnia. Undertake a preliminary asssesment of research and survey data as well 
as message delivery systems available in Bosnia. The assessment should include 
estimated costs to reach a target audience. 

Complete Letters of Understanding (LOUs) with USAD contractors 
identified by USAD/Sarajevo, including LOUs for mass privatization and 
capital markets. 

Pronress This Bi-Weeklv Period 

One full time public information specialist has been assigned to the project 
and will be arriving in Sarajevo on or about the 21st of October, 1996. 

Letters of Understanding to be done during first month. 

In the next period, identify, recruit and hire appropriate local public 
education specialists and office staff. Coordinate with the Federation's 
privatization agencies, USAID designated contractors, and local officials to be 
identified by ~ ~ ~ I D / ~ a r a j e v ; .  ~ e s i 6  public education program, and under 
the director of USAID/Sarajevo officials, implement the program. 

Propress - This Bi-Weekly Period 

To be done 

C. Public Education Support for USAD Technical Contractors dealing with 
Privatization in the Federation, with a focused public education campaign 
explaining to Bosnian citizens how to particpate in privatization and the 
economic restructuring process. A multi-part effort will be undertaken. 

Promess - This Bi-Weeklv Period 

To be Done. 



111. Identification and Description of Implementation problems, proposed 
action to address problems and opportunities as they relate to the Task Order. 

Problems Actions To Be Taken 

None Identified for this reporting period. 

Copies to: 2 copies to: 
USAID/ENI/PE/EP 
SA-15, Room 
Washignton, D. C. 20523 
Attn: James Watson 

USAID /Sarajevo 
% American Embassy 
Operation Joint Endeavor 
Attn: Craig Buck 
APO, AE 09780 

USAID/Zagreb 
American Embassy 
TRG Bana Josipa Jelacica 3 
10000 Zagreb, Croatia 



Biweekly Performance Report 
Issues List 

The Rendon Group, Inc. 
Contract #: EPE-0005-1-00-5030-00 

Reporting Period: October 16 to November 1,1996 

I. Summary of Progress on Major Implementation Steps - Issues List 

A. Task 1: Research (Phase I) 

1. Preparatory Research 

Please refer to Trip Completion Report submitted by John Rendon, The Rendon 
Group. 

2. In-Country Research 

Attended focus groups conducted by USIS in Bana Luka, obtaining 
information regarding general attitudes of Bosnian Serbs regarding a variety of 
issues, especially those related - to Democracy, -- . the economy, and privatization. 

Potential source of ~nedia information has been identified - a local firm 
spedalizing'h media. We expect to receive today a cost estimate/proposal 
regarding compilation of advertising costs for media outlets included on our 
media list. If purchase of this information is not feasible, the list will be compiled 
in-house once a local has been hired. 

3. Research Report and Recommendations 

Pleases refer to Trip Completion Report submitted by John Rendon, The Rendon 
Group. 

4. Work Plan 

B. Task 2: Implementation (Phase 11) 

1. Goals and Objectives 

Design and in collaboration with the new privatization agencies, 
conduct a basic cost-effective advertising/public education campaign to support 



USAID/Sarajevo selected privatization and economic restructuring education 
and participation efforts; 

Identify, recruit and train, through the use of On-the-Job Training (OJT) 
initiatiges, local personnel to create a talent pool from which public education 
activities can be implemented in the future. 

November 4-5, plan to attend a Price Waterhouse seminar in Neum on 
Privatization Issues and Procedures. 

Selected an office manager, pending USAID approval. A copy of the C.V. of 
Ms. Amela Jesenkovic is attached for your approval. Is there anything else you 
will need to process her as an employee of USAID/The Rendon Group? What 
forms need to be completed and to whom will we pay "BiH Social costs" 
associated with such an employee? 

Opened local bank account. 

Attended security briefing. 

In process of finding an appropriate office space. 

2. Tactical Communications Support 

Preliminary asssesmeit of reseaGh and survey data and message delivery 
systems available in BiH completed, with the exception of information regarding 
advertising'costs/ costs to reach a target audience. 

Complete Lettersof Understanding (LOUs) with USAID contractors 
identified by USAID/ Sarajevo - 

Privatization advisory contractor - LOU drafted?????? 

Capital markets development contractor not yet selected. We have met 
with Mr. Singletary, USAlD, to offer our input on the development of an RFP for 
selection of such a contractor and related issues. LOU will be drafted after 
contractor is selected. 

C. Public Education Support for USAID Technical Contractors 

Have agreed to assist Price Waterhouse in compiling a list of media groups to 
invite to attend a November 11 Restitution Conference. 

Copies to: 2 copies to: 



USAID/ENI/PE/EP 
SA-15, Room 
Washignton, D. C. 20523 
Attn: James Watson 

USAID / Sarajevo 
% American Embassy 
Operation Joint Endeavor 
Attn: Craig Buck 
APO, AE 09780 

USAlD / Zagreb 
American Embassy 
TRG Bana Josipa Jelacica 3 
10000 Zagreb, Croatia 



Biweekly Performance Report 
Issues List 

The Rendon Group, Inc. 
Contract #: EPE-0005-1-00-5030-00 

Reporting Period: November 2 to November 15,1996 

Summary of Progress on Major Implementation Steps - Issues List 

Task 1: Research (Phase I) 

Preparatory Research 

Completed. 

In-Country Research 

Research regarding advertising rates and internet users has been and is 
being collected and finalized. 

Research Report and Recommendations 

First draft of the document is coz-plete and editing is being conducted. 

Work Plan 

Task 2: Implementation (Phase 11) 

Goals and Objectives 

Design and in collaboration with the new privatization agencies, 
conduct a basic cost-effective advertising/public education campaign to support 
USAID/Sarajevo selected privatization and economic restructuring education 
and participation efforts; 

Identify, recruit and train, through the use of On-the-Job Training (OJT) 
initiatives, local personnel to create a talent pool from which public education 
activities can be implemented in the future. 

TRG has hired a local Office Manager, who since she speaks the language, was 
instrumental in obtaining prime office location, and will be working with the 
POST to install telephone lines. She has begun to call local media contacts for 
future information dissemination and recruitment for future seminars. 



2. Tactical Communications Support 

Preliminary assessment of research and survey data and message delivery 
systems available in BiH completed, with the exception of information regarding 
advertising costs/ costs to reach a target audience, which is currently being 
collected. 

Complete Letters of Understanding (LOUs) with USAID contractors 
identified by USAID/Sarajevo - 

Privatization advisory contractor - Letter of Understanding with Price 
Waterhouse was drafted, reviewed and submitted to Richard Draves for review 
and approval. 

C. Public Education Support for USAID Technical Contractors 

Ms. Szuszkiewicz met with the Deputy Director at the Soros Foundation to 
explore ways in which we can work together to support the public education 
program. The Soros Foundation has several organizations with possible synergy 
in training, privatization -and cas ta l  market information, information 
dissemination, and special projects. Follow-up meetings will be held. 

TRG attended the PW seminar on Restitution. TRG provided media lists, 
recommendations for outreach and follow-up, and flyers for distribution to PW 
for their seminar on Restitution. TRG will prepare a list of "How To's" and 
procedures to publicize future seminars. Since TRG now has an office, and will 
soon have telephones installed, our support for future seminars will be increased 
as we'll be able to take an active role in recruitment and publication of events. 

D. Administrative 

TRG has located and rented an office in prime downtown area, and has ordered 
telephones and telephone lines. These should be installed soon. TRG has also 
order office furniture and is looking for office equipment. 

Meetings were held with Mike Sarhan and with Mike Kerst to brief on activities 
and status of setting up an office. 

Copies to: 2 copies to: 
USAID/ENI/PE/EP 



SA-15, Room 
Washington, D. C. 20523 
Attn: James Watson 

US AID / Sarajevo 
% American Embassy 
Operation Joint Endeavor 
A ttn: Craig Buck 
APO, AE 09780 

USAID / Zagreb 
American Embassy 
TRG Bana Josipa Jelacica 3 
10000 Zagreb, Croatia 



Biweekly Performance Report 
Issues List 

The Rendon Group, Inc. 
Contract #: EPE-0005-1-00-5030-00 

Reporting Period: November 16 to November 30,1996 

Summary of Progress on Major Implementation Steps - Issues List 

Task 1: Research (Phase I) 

Preparatory Research 

Completed. 

In-Country Research _ 

Information is being collected on: 

Advertising information from TV; Radio and Newspapers; 
Connectivity information on ISPs (Internet Service Providers) 

Research Report and ~ & o m r n e n ~ ~ t i o n s  

First draft is being edited, and new material added on delivery systems as 
that information is collected. 

Work Plan 

Discussions were held with USAID and PW re: 

Messages and Timing - General Privatization Education 

Since the Parliament has not yet passed laws on privatization, it - - 
was determined that the public education program should be in broad brush 
strokes, since the final structure will remain unknown until laws are passed. 

Mr. Kerst is going to check with IFI, OTI, USIS and the democracy 
office in Bana Luka to see if any group is working on the definition of capitalism 
and economic principles. 

It was determined that at this stage the Team (PW/USAID/TRG) 
would not talk about what privatization will do for Employees -- except perhaps 



in relation to specific crises/problems. It may be necessary to address the issue 
of concepts of social ownership and workers rights that are blurred in the minds 
of many people and distort the thinking on the subject of privatization. (i.e., 
people seem to think they have personal ownership solely because they have 
worked somewhere or managed an enterprise. It will be necessary to remind 
them that they never owned the enterprise.) Employees have no real right to 
assistance in purchasing shares, this would be unfair to those who do not even 
have a job at all, to those retired, to those laid off, soldiers who left their jobs, etc. 
Also, need to remind public that investments are risky -- all investment money 
could be lost so investors must accept risks to get rewards. 

Topics for public education should include programs about 
"shareholders", in addition to rights and responsibilities, a nuts and bolts 
approach on corporate governance, but not to spark a public discussion where 
none currently exists prior to passage of laws. 

For some laws, which are highly detailed, the Agency will make 
available to enterprises the detailed procedures. 

Topics for the Public Education component: 

* Overview of the new privatization program 
* Privatization - will you be affected and can you participate? 
* Privatization - ~ntity(federati=) vs. Cantonal vs. Municipal 

responsibility 
* ~rivatization investment funds and you 

Plus education on details of individual privatization programs. 

Timing -- information will be released following passage of the laws and 
"reminders/how to's" just prior to key deadlines resulting from legislation for the 
following proposed laws: 

a. Federal Privatization Agency -- the Team will discuss when 
presenting broad privatization issues -- as this law has already been passed. 

b. Enterprise privatization 
c. Sale of Flats/Tenants Rights 
d. Restitution 
e. Settlement of Citizens' Claims/Certificates 
f. Opening balance sheet 
g. Banks privatization 
h. Investment funds privatization 
i. Cantonal privatization agencies (model) 

Topics for public education discussion. (it was determined that the details 



of the law itself will be disseminated directly to the enterprises by the companies 
being privatized, not TRG): 

a. How to obtain restitution 
b. Filing a claim 
c. How to use your vouchers to invest in enterprises 
d. Apply to purchase an apartment 
e. Using your vouchers to buy an apartment 
f. Privatization law for small scale enterprises 
g. Investing in enterprises 
h. Enterprise managers - new laws that affect you 
i. small scale enterprise mangers - 60 days to act 
j. Employees - what you can do to benefit from privatization 
k. The new opening balance sheet law - what enterprises 

can do to find out how they can comply 

Privatization of specific (large scale or strategic) enterprises: 

a. Timing - as appropriate, to be coordinated with privatizing entity 
to coincide with the salelauction of the enterprise. 

b. Topics: 

* Privatization of X X X X X T ~ ~ ~ ~ ~ ~  
* Issues in the privatization of XXXXX Company 

" * Media releases and advertisements (in international, regional or 
national publications to attract investors in major enterprises). The privatization 
agency or the enterprise itself is charged with the responsibility of targeting 
specific strategic investors. Media releases and advertisements in international, 
regional or national publications to attract investors in major enterprises will be 
the responsibility of the privatization agency itself. They will be charged with 
targeting specific strategic investors. 

In January, TRG will do public education work relating to capital markets 
development. (with PSD laws downstream from privatization possible needed 
later on, and also perhaps some education relating to Condo Associations). 

It was determined that public education regarding strategic enterprises is 
not in TRG's scope of work. 

Preliminary Audiences: 

a. General Public 



b. Families: Depending on determination by USAID and Expert Team, 
education programs might be designed to reach Parents via their children with 
school programs possible based on new curriculums or in the short term, school 
programs culminating in a contest re: privatizationlcapital markets. This 
method might be good for notifying parents about home ownership and to teach 
children about private property. Similar programs for existing democracy, 
capital markets, secondary school education/curriculum work USAD is doing in 
BiH will be assessed for effectiveness. 

c. Enterprise Managers - Small Scale: possibly 800 who can be 
reached via TV, radio, print, and invitations to PW training seminars. 

d. Enterprise Managers - Large and Medium Scale: approximately 20 
and 200 respectively, who can be reached via TV, radio, print and invitations to 
PW training seminars, apply to them, such as their need to become educated 
about privatization to be able to develop a privatization strategy as required by 
law. Questions remaining to be answered include: 

* are these enterprises too numerous for individual contact? 
* to what extent is the Team responsible for being sure that large 

enterprise managers become informed versus their own responsibility for taking 
the initiative to find out the laws and deadlines that apply to them, and they 
might determine their privatization strategy? [it was discussed that it is very 
important for the privatization laws tox&e "teeth" to ensure that managers 
make efforts to become well informed. 

e. Potential Investment Fund Managers: identify, define who these 
may be and then determine how to reach them. 

f. Soldiers: current and former need to be reached to inform them 
regarding claims, restitution for back pay. Contact channels need to be identified. 

g. Diaspora (in RS vs. International): inform them regarding claims, 
restitution, apartment privatization. Contact channelsmeed to be identified. 

h. Government Officials: BiH, entities, Cantonal, municipalities - the 
Privatization agency and the enterprises will focus on this, not TRG. 

Possible Message Delivery Systems: 

The following message delivery systems are being discussed: 

a. Privatization Ho tline 
b. Posters, Banners, Street event (evening walks are a country-wide 



tradition). 
c. Importance of building on neighbor sentiment. 

d. Personal Contacts discussed at the PW/TRG/USAID meeting: 

* cold calls on FederationIRS government members to test attitudes and 
potential for support as advocates (either as a general advocate of the 
privatization process or specialized in a certain field to topic -professor). 

* Period briefings of advocates (to be determined the how frequently, the 
topics and how presented). 

* Assessment of advocates as organizers. 
* "Five on Five" activities (advocates organize with TRG/ PW for briefing 

sessions with other peoplelgroups). The idea is to introduce advocates and 
businessmen in private sessions. 

* "Big Guns" -- USAID Director, Ambassador, World Bank Resident 
Representative, TDY experts. It was suggested that a TRG newsletter to these 
advocates be sent to keep them up to date on the current status of the 
privatization programs and improve their overall understanding of the issues. 
TRG will work with Mike Kerst on how to best use the "Big Guns". 

e. Briefing Papers - TRG to coordinate with PW on content and then 
do dissemination: 

by audience (USAID, PW, other donors, private sector, parliament, 
government). The vehicle to do this needs to be determined. 

by function (small privatGtioi, housing, restitution, mass 
privatization, investment fund, share registry, etc. 

" by hot topic (organized crime, ethnic filters, cronyism, asset 
stripping, undervaluation, overvaluation, settlements funds, citizen vouches use, 
employment compression, social safety net, enterprises divided by entity, break 
of big SOE's, claims, who gets the cash). 

f. Media Contacts: 
to be done: identify advocates; prepare by type (print, radio 

television); prepare by event (training milestone, pilot, media conference). 
to be determined: how often, the topics to be covered and how to 

present the information. 

g. Surveys - Upon receiving surveys currently being completed, TRG 
can commence with the written and strategic work plan. 

h. Media Plan -- it may be appropriate to hire Media Plan to provide 
consulting regarding "prime time programming" and other popular programs to 
target ads/speakers/invitations/PSAs. USIS and OSCE will be consulted on this 
also, and should be able to provide information on when to send out invitations, 
etc.. 



TRG Priorities: 
1. Continue regular meetings with PW and Mike Kerst at USAID. 
2. Meet with key people in media and privations in the Aid Agencies. 

B. Task 2: Implementation (Phase 11) 

I. Goals and Objectives 

Design and in collaboration with the new privatization agencies, 
conduct a basic cost-effective advertising/public education campaign to support 
USAID/Sarajevo selected privatization and economic restructuring education 
and participation efforts; 

Identify, recruit and train, through the use of On-the-Job Training (OJT) 
initiatives, local personnel to create a talent pool from which public education 
activities can be implemented - in the future. - 

-- . 

Office Manager - hired per 11 / 15 / 96 report. 
Public Information Specialist - see C.4. below. 

2. Tactical Communications Support 

Preliminary assessment of research and survey data and message delivery 
systems available in BiH completed, with the exception of information regarding 
advertising costs/ costs to reach a target audience, which is currently being 
collected. 

. Complete Letters of Understanding (LOUs) with USAID contractors 
identified by USAID/Sarajevo - 

Privatization advisory contractor - Letter of Understanding with Price 
Waterhouse was drafted, reviewed and submitted to Richard Draves for review 
and approval. Revised draft, incorporating Mr. Draves comments, was sent to 
Mr. Draves, who then forwarded it to Bill Mako at PW - DCA. Awaiting 
signature from Bill Mako for Price Waterhouse. 



C. Public Education Support for USAD Technical Contractors 

Ms. Szuszkiewicz met with USAID contractors/staff to discuss the Public 
Education for Privatization and Capital Markets Development. (Also attending 
from USAID - Mike Kerst, and from Price WaterHouse Richard Draves and Mark 
Flynn). 

1. Both USAID and PW were intrigued and interested in the potential 
partnership between TRG and Soros Foundation (reference Bi-weekly Report 
1112-15/96). Mr. Kerst will talk with Susan Kosinski, who has done a lot of work 
related to Democracy, both in democracy education issues and her experiences 
with Soros. 

2. Christine M. Szuszkiewicz (CMS) will talk with David King and the 
Recovery Group to ascertain what they are doing to support newly privatized 
enterprises in the way of training for possible synergy with PW efforts, and to see 
if he has worked with Soros. . 

3. In a discussion concerning media conferences and speaking 
engagements (TV, Radio, Print interviews), it was determined that USAID would 
approve all media releases and the US embassy would also approve all 
international releases. Mr. Kerst will get procedures defined for us. 

4. Scope of Work - ~uidanzreceived indirectly from Craig Buck was 
that the interest at this point is to tell the public how Privatization works and 
how they can participate -- TRG's key messages. TRG will fill the Media 
Specialist position as soon as the Work Plan is developed. It is necessary to 
develop further the work plan so we know whether it is more important to get 
someone with TV experience or newspaper experience or an academiclwriter 
background. CMS will start meeting with people next week form other groups 
and ask them to forward resumes of likely candidates. 

Hot Issues to be focused on are addressing the fears of the public 
and they steps they need to take to participate in the privatization process. 

5. Other Items discussed at the PWITRGIUSAID meeting: 

* Bi-weekly reports: PW and TRG will share their bi-weekly reports with 
each other. 

* Periodic briefings will be held with the World Bank, EU, British 
Embassy, EBRD and other groups with the object of avoiding overlaps and to 
keep them informed on what PW and TRG are doing. 

* PW and TRG will make regular contributions to the Task Force and 
Core Group (nature of contribution to be determine d - whether written or verbal 
input at meetings) 



* TRG to communicate with the FederationIRS government and 
businessmen 

6. CMS of TRG attended the bi-weekly meeting of the Economic Team 
chaired by Mike Sarhan. 

D. Administrative 

John Rendon is tentatively schedule to travel to Sarajevo to be there around 
December 15 for meetings. A travel request memo will be sent the first week in 
December to Mr. Watson and Mr. Kerst for travel approval and authorizing 
cable. 

Copies to: 2 copies to: 
USAID/ENI/PE/EP 
SA-15, Room 3202 
Washington, D. C. 20523 
Attn: Ja&es Watson 

USAID / Sarajevo 
O/o American Embassy 
Operation Joint Endeavor 
Attn: Craig Buck 
APO, AE 09780 -'-- 

USAID /Zagreb 
American Embassy 
TRG Bana Josipa Jelacica 3 
10000 Zagreb, Croatia 



Biweekly Performance Report 
Issues List 

The Rendon Group, Inc. 
Contract #: EPE-0005-1-00-5030-00 

Reporting Period: December I to December 15,1996 

I. Identification of all professionals involved in rendering assistance and 
their respective roles and task responsibilities under this Task Order. 

Completed. 

11. Summary of Progress on Major Implementation Steps - Issues List 

A. Task 1: Research .(Phase I) 

1. Preparatory Research 

Completed. 

.--. 

2. In-Country Research 

Completed. Additionally, since the information environment is 
evolving and changing, TRG continues to collect information and will update 
and re-issue this research quarterly. 

3. Research Report and Recommendations-Profless This Bi-Weeklv Period 

Media Outlet ReportIManual has been submitted to USAID. Other 
USAID contractors have expressed interest in obtaining a copy of the document 
in support of their work and that of their clients. Please note that this is a "living 
document" and will undergo regular updates and revisions. 

4. Work Plan 

Meetings were held with Mr. James Watson, USAID, during his 
visit to Sarajevo. Additional meeting were held with Mike Kerst, USAID and 
Richard Draves, Price Waterhouse. John Rendon also had meetings with Messrs. 
Kerst and Draves, as well as Ms. Annemarie O'Brien, also of Price Waterhouse, 
and with Mr. Craig Buck, USAID, during his visit to Sarajevo from December 13- 



During these meetings discussions took place regarding: details of 
thePrice Waterhouse survey of public opinions on privatization, TRG's report on 
message delivery systems identification of public education acitivities which 
meet the requirements of the Task Order, allocation of public education activities 
into short andmid-term implementation categories. 

During Mr. Rendon's visit, many key issues were raised that are in 
the process of being resolved or answered by USAID, so that decisions can be 
made on the actions to be taken under the soon-to-be submitted Draft Work Plan. 
This Work Plan should be finalized soon after meetings between The Rendon 
Group and USAID officials in Washington (James Watson, et al), on Friday, 
December 20,1996. 

B. Task 2: Implementation (Phase 11) 

I. Goals and Objectives _ 

Design and in collaboration with the new privatization agencies, 
conduct a basic cost-effective advertisinglpublic education campaign to support 
USAID/Sarajevo selected privatization and economic restructuring education 
and participation efforts; 

Identify, recruit and train, t h r z i h  the use of On-the-Job Training (OJT) 
initiatives, local personnel to create a talent pool from which public education 
activities can be implemented in the future. 

The appointment of a Privatization Agency by the Federation 
Government of BiH is still pending. 

2. Tactical Communications Support 

. First 30 days - assign one (1) full time communications technical advisor to 
Bosnia. Undertake a preliminary asssesment of research and survey data as well 
as message delivery systems available in Bosnia. The assessment should include 
estimated costs to reach a target audience. 

Completed. 

(Surveys conducted and completed by USIS/USIA and Burson 
Marsteller have been reviewed, commented upon, suggestions for revisions 
submitted, and the results thus far incorporated into the Public Education 
strategy, and are reflected in the design of the Work Plan. The Burson Marsteller 
survey was performed in conjunction with USAIDIPrice Waterhouse under 



subcontract, and is a well-designed and executed survey on public attitudes on 
privatization in the Bosnian Federation. ) 

- Complete Letters of Understanding (LOUs) with USAID contractors 
identified by USAlD/Sarajevo, including LOUs for mass privatization and 
capital markets. 

Completed. Copy of LOU with Price Waterhouse is attached. 
(LOUs with capital markets contractor cannot be undertaken until 

the contractor is appointed) 

. In the next period, identify, recruit and hire appropriate local public 
education specialists and office staff. Coordinate with the Federation's 
privatization agencies, USAID designated contractors, and local officials to be 
identified by USAID/Sarajevo. Design a public education program, and under 
the director of USAID/Sarajevo officials, implement the program. 

Resume/cv collection in process. 

C. Public Education Support for USAID Technical Contractors dealing with 
Privatization in the Federation, with a focused public education campaign 
explaining to Bosnian citizens how to particpate in privatization and the 
economic restructuring process. A multi-part -- . effort will be undertaken. 

Draft Work Plan will be submitted to USAID December 20,1996. 

111. Identification and Description of Implementation problems, proposed 
action to address problems and opportunities as they relate to the Task Order. 

TRG will formally submit a list of issues/questions to USAID, for 
response from USAID prior to Work Plan finalization. 

Copies to: 2 copies to: 
USAID/ENI/PE/EP 
SA-15, Room 
Washignton, D. C. 20523 
Attn: James Watson 

USAID /Sarajevo 
% American Embassy 
Operation Joint Endeavor 



Attn: Craig Buck 
APO, AE 09780 

USAlD /Zagreb 
American Embassy 
TRG Bana Josipa Jelacica 3 
10000 Zagreb, Croatia 



Biweekly Performance Report 
Issues List 

The Rendon Group, Inc. 
Contract #: EPE-0005-1-00-5030-00 

Reporting Period: December 16 to December 30, 1996 

I. Identification of all professionals involved in rendering assistance and 
their respective roles and task responsibilities under this Task Order. 

Completed. 

11. Summary of Progress on Major Implementation Steps - Issues List 

A. Task 1: Research (Phase I) 

1. Preparatory ~esearch  - 

Completed. 

2. In-Country Research 

Complefed. 

3. Research Report and Recommendations 

Completed. 

4. Work Plan 

First draft completed and submitted for revie.w and comment. This 
work plan will be revised after receiving input from USAID-Bosnia and 
USAID-Washington. 

JWR and SLL met with Jim Watson, Josh Cohen, Mallory Greene, Bob 
Singletary, among others at USAID offices on December 20, 1996 to report on 
JWR's last trip to Bosnia; review the research report on message delivery 
systems available in the area; and, review the findings of the survey(s) of how 
citizens receive information and what they believe of the information they 
receive. 

A program and budget for an 18 month project was developed (in 
response to MK's instruction to plan for an 18 month effort). At the meeting 



it was decided to look at four (4) different scenarios. Thus, TRG has prepared 
and sent budgets, benchmark calendars and month by month program 
activities for the following four (4) scenarios: 

1. For the period January 1 through June 30, 1997 operating with an 
"as is" media budget of $10,000. 

2. For the period January 1 through June 30, 1997 operating with a 
funded budget for recommended public education and 
information activities. 

3. For the period July 1 through September 30, 1997, operating with 
a funded budget for three months to continue the recommended 
public education and information activities. 

4. For the period October 1, 1997 through March 31, 1998, operating 
with a funded budget for an additional six months to complete 
the 18 month program Mike Kerst had suggested with the 
recommended public education and information activities. 

We agreed to meet again before January 20, 1997 to review recommended 
programs, activities and budgets. 

-__ . 

B. Task 2: ~m~lementation (Phase 11) 

1. ~ o a l s  and Objectives 

Design and in collaboration with the new privatization agencies, 
conduct a basic cost-effective advertising/public education campaign to 
support USAlD/Sarajevo selected privatization and economic restructuring 
education and participation efforts; 

Identify, recruit and train, through the use of On-the-Job Training 
(OJT) initiatiges, local personnel to create a talent pool from which public 
education activities can be implemented in the future. 

Implementation Plan (See A above re: draft work plan). 
Implementation will begin after budget, activities and level of effort are 
determined. 

Role: Collection of research and information available in Bosnia. 
Assist in the implemention of the public education and information program 
in support of privatization. Produce articles and media information kits, 
assist in preparation of seminars for editors and journalists, support efforts to 
keep government, NGO, business and academic leaders informed about 



privatization laws, benefits, and progress. Inform the general public about the 
practical issues related to their participation in privatization, and the impact 
of privatization on their lives. 

The local media firm, Media Plan, has been retained to conduct a 
pilot "clipping service," whereby articles related to privatization will be 
collected from major Federation and Republika Srpska newspapers, 
magazines and journals. While RS publications will not be screened after the 
pilot period (one month), it will be helpful to garner such input on RS 
attitudeslopinions on privatization both in RS and the Federation. No extra 
charge is being incurred for inclusion of the RS in this pilot. 

2. Tactical Communications Support 

First 30 days - assign one (1) full time communications technical 
advisor to Bosnia. Undertake a preliminary assessment of research and 
survey data as well as message delivery systems available in Bosnia. The 
assessment should include estimated costs to reach a target audience. 

Complete Letters of Understanding (LOUs) with USAID contractors 
identified by USAlDISarajevo, including LOUs for mass privatization and 
capital markets. 

Completed wit-h Price r i t e r ~ o u s e .  
(cost estimates to reach a target audience will be developed on an 

on-going basis, but such estimates are included in the Work Plan). 
(LOUs with capital markets contractor cannot be undertaken 

until such a contractor is selected) 

In the next period, identify, recruit and hire appropriate local public 
education specialists and office staff. Coordinate with the Federation's 
privatization agencies, USAID designated contractors, and local officials to be 
identified by USAIDI Sarajevo. Design a public education program, and 
under the director of USAIDISarajevo officials, implement the program. 

Please refer to B.1. above regarding recruitment of local 
personnel and coordination with the Agency and with USAlD contractors. 

On of the first tasks to be undergoing implementation in accord 
with the Work Plan: logisticial information is being compiled for use in 
lobbying of political, academic, business leaders to obtain their understanding 
and support of privatization legislation and issues. The need for this type of 
information was confirmed during the December 19, 1996 meeting 
(inaugural) of the USAID Privatization Team. At this meeting, the need for 



lobbying efforts in support of privatization were emphasized. Collaboration 
between the US AID contractors will be facilitated by these bi-weekly meetings. 

A public education program has been designed, and a report has 
been written and accepted for implementation by USAD. Implementation is 
underway, as discussed in the paragraph above. In addition, the development 
of media/press kits is underway. 

C. Public Education Support for USAID Technical Contractors dealing 
with Privatization in the Federation, with a focused public education 
campaign explaining to Bosnian citizens how to particpate in privatization 
and the economic restructuring process. A multi-part effort will be 
undertaken. 

Please see B.2. above. 

111. Identification and Description of Implementation problems, proposed 
action to address problems and opportunities as they relate to the Task Order. 

Copies to: 2 copies to: 
USAID/ENI/PE/EP 
SA-15, Rpom 320&-- 
Washington, D. C. 20523 
Attn: James Watson 

US AID/ Sarajevo 
% American Embassy 
Operation Joint Endeavor 
Attn: Craig Buck 
APO, AE 09780 

USAID / Zagreb 
American Embassy 
TRG Bana Josipa Jelacica 3 
10000 Zagreb, Croatia 



Biweekly Performance Report 
Issues List 

The Rendon Group, Inc. 
Contract #: EPE-0005-1-00-5030-00 

Reporting Period: January 1-15, 1997 

1. Identification of all professionals involved in rendering assistance and 
their respective roles and task responsibilities under this Task Order. 

Completed. 

Summary of Progress on Major Implementation Steps - Issues List 

Task 1: Research (Phase I) 

Preparatory Research 

Completed. 

In-Country Research 

Research Report and Recommendations 

Completed. 

4. Work Plan 

Completed. 

B. Task 2: Implementation (Phase 11) 

1. Goals and Objectives 

Design and in collaboration with the new privatization agencies, 
conduct a basic cost-effective advertisinglpublic education campaign to 
support USAID/Sarajevo selected privatization and economic restructuring 
education and participation efforts; 



Identify, recruit and train, through the use of On-the-Job Training 
(OJT) initiatiges, local personnel to create a talent pool from which public 
education activities can be implemented in the future. 

Three (3) candidates for the position of Local Public Media 
Specialist have been interviewed. One (1) potential candidate has been 
identified, and another will be interviewed shortly. 

Role: Collection of research and information available in Bosnia. 
Assist in the implemention of the public education and information program 
in support of privatization. Produce articles and media information kits, 
assist in preparation of seminars for editors and journalists, support efforts to 
keep government, NGO, business and academic leaders informed about 
privatization laws, benefits, and progress. Inform the general public about the 
practical issues related to their participation in privatization, and the impact 
of privatization on their lives. 

The local media firm, Media Plan, has been retained to conduct a 
pilot "clipping service," whereby articles related to privatization will be 
collected from major Federation and Republika Srpska newspapers, 
magazines and journals. While RS publications will not be screened after the 
pilot period (one month), it will be helpful to garner such input on RS 
attitudes/opinions on privatization both in RS and the Federation. No extra 
charge is being incurred for inclusion -_ of the RS in this pilot. 

2. ~actical Communications Support 

First 30 days - assign one (1) full time communications technical 
advisor to Bosnia. Undertake a preliminary assessment of research and 
survey data as well as message delivery systems available in Bosnia. The 
assessment should include estimated costs to reach a target audience. 

Complete Letters of Understanding (LOUs) with USAID contractors 
identified by USAID/Sarajevo, including LOUs for mass privatization and 
capital markets. 

Completed with Price WaterHouse. 
(cost estimates to reach a target audience will be developed on an 

on-going basis, but such estimates are included in the Work Plan). 
(LOUs with capital markets contractor cannot be undertaken 

until such a contractor is selected) 

In the next period, identify, recruit and hire appropriate local public 
education specialists and office staff. Coordinate with the Federation's 
privatization agencies, USAID designated contractors, and local officials to be 



identified by USAID/Sarajevo. Design a public education program, and 
under the director of USAID/Sarajevo officials, implement the program. 

Please refer to B.1. above regarding recruitment of local 
personnel and coordination with the Agency and with USAID contractors. 

On of the first tasks to be undergoing implementation in accord 
with the Work Plan: logisticial information is being compiled for use in 
lobbying of political, academic, business leaders to obtain their understanding 
and support of privatization legislation and issues. The need for this type of 
information was confirmed during the December 19, 1996 meeting 
(inaugural) of the USAID Privatization Team. At this meeting, the need for 
lobbying efforts in support of privatization were emphasized. Collaboration 
between the USAID contractors will be facilitated by these bi-weekly meetings. 

A public education program has been designed, and a report has 
been written and accepted for implementation by USAID. Implementation is 
underway, as discussed in the paragraph above. In addition, the development 
of medialpress kits is underway. A list of Key Questions and Answers 
related to privatization, the related laws, social and employment 
implications, etc., are discussed. This document will be useful for 
dissemination to key politicans, media (editors and journalists), business 
leaders, and academicians, and will provide them a source of reasoned 
answewrs to questions of a sensitive nature. The questions included in the 
document are the outcome of meetings with USAID and Pricewaterhouse, 
and TRG, and the report produced by Burson marstellar was a major source of 
informatio~;' regarding which issues are of greatest concern to the general 
public. 

C. Public Education Support for USAID Technical Contractors dealing 
with Privatization in the Federation, with a focused public education 
campaign explaining to Bosnian citizens how to particpate in privatization 
and the economic restructuring process. A multi-part effort will be 
undertaken. 

Please see B.2. above. 

111. Identification and Description of Implementation problems, proposed 
action to address problems and opportunities as they relate to the Task Order. 

Translated and summarized articles appearing in the press related to 
privatization. Disseminate those summaries on a regular basis to members of 
the Privatization Team (USAID). Copies of full articles (in Bosnian) are 
distributed to key members of the Privatization Expert Team to bolster their 



i 

awareness of issu es being raised. (See attachment, SI 
Privatization and Related issues). 

lmmaries of Articles on 

Shared questions/issues/concerns regarding sale of apartment with Price 
Waterhouse and Mike Kerst (See attachment, Sale of Apartments). 

Developed a lexicon of words/adjectives for use in articles/speeches/etc. that 
will help emphasize the importance of rapid, transparent and braod-based 
participation in privatiation while encouraging support for privatization 
through a positive image. 

Finalized concept / format of briefings / seminars for Editors and Jouranlists. 
(See Attachment, General Information) 

Attachments: 

Summaries of Articles on Privatization and related issues. 
General Information 1 Editors1/1nternational media/ Journalists' Meetings 
Sale of Apartmetns with Tenants' Rights 

Copies to: 2 copies to: 
USAlD/ENI/PE/EP 
SA-15, Rpom 32Q-_ 
Washington, D. C. 20523 
Attn: James Watson 

USAID/ Sarajevo 
% American Embassy 
Operation Joint Endeavor 
Attn: Craig Buck 
APO, AE 09780 

USAID/ Zagreb 
American Embassy 
TRG Bana Josipa Jelacica 3 
10000 Zagreb, Croatia 



Biweekly Performance Report 
Issues List 

The Rendon Group, Inc. 
Contract #: EPE-0005-1-00-5030-00 

Reporting Period: January 1-15, 1997 

I. Identification of all professionals involved in rendering assistance and 
their respective roles and task responsibilities under this Task Order. 

Completed. 

Summary of Progress on Major Implementation Steps - Issues List 

Task 1: Research (Phase I) 

Preparatory Research 

Completed. 

In-Country Research 
--. 

completed. 

Research Report and Recommendations 

Completed. 

4. Work Plan 

Completed. 

B. Task 2: Implementation (Phase 11) 

1. Goals and Objectives 

Design and in collaboration with the new privatization agencies, 
conduct a basic cost-effective advertising/public education campaign to 
support USAID/Sarajevo selected privatization and economic restructuring 
education and participation efforts; 



Identify, recruit and train, through the use of On-the-Job Training 
(OJT) initiatiges, local personnel to create a talent pool from which public 
education activities can be implemented in the future. 

Three (3) candidates for the position of Local Public Media 
Specialist have been interviewed. One (1) potential candidate has been 
identified, and another will be interviewed shortly. 

Role: Collection of research and information available in Bosnia. 
Assist in the implemention of the public education and information program 
in support of privatization. Produce articles and media information kits, 
assist in preparation of seminars for editors and journalists, support efforts to 
keep government, NGO, business and academic leaders informed about 
privatization laws, benefits, and progress. Inform the general public about the 
practical issues related to their participation in privatization, and the impact 
of privatization on their lives. 

The local media firm, Media Plan, has been retained to conduct a 
pilot "clipping service," whereby articles related to privatization will be 
collected from major Federation and Republika Srpska newspapers, 
magazines and journals. While RS publications will not be screened after the 
pilot period (one month), it will be helpful to garner such input on RS 
attitudes/opinions on privatization both in RS and the Federation. No extra 
charge is being incurred for inclusion -- of . the RS in this pilot. 

2. ~ac t&a l  Communications Support 

First 30 days - assign one (I) full time communications technical 
advisor to Bosnia. Undertake a preliminary assessment of research and 
survey data as well as message delivery systems available in Bosnia. The 
assessment should include estimated costs to reach a target audience. 

Complete Letters of Understanding (LOUs) with USAID contractors 
identified by USAlD/Sarajevo, including LOUs for mass privatization and 
capital markets. 

Completed with Price WaterHouse. 
(cost estimates to reach a target audience will be developed on an 

on-going basis, but such estimates are included in the Work Plan). 
(LOUs with capital markets contractor cannot be undertaken 

until such a contractor is selected) 

In the next period, identify, recruit and hire appropriate local public 
education specialists and office staff. Coordinate with the Federation's 
privatization agencies, USAID designated contractors, and local officials to be 



identified by USAID/Sarajevo. Design a public education program, and 
under the director of USAIDISarajevo officials, implement the program. 

Please refer to B.1. above regarding recruitment of local 
personnel and coordination with the Agency and with USAID contractors. 

On of the first tasks to be undergoing implementation in accord 
with the Work Plan: logisticial information is being compiled for use in 
lobbying of political, academic, business leaders to obtain their understanding 
and support of privatization legislation and issues. The need for this type of 
information was confirmed during the December 19, 1996 meeting 
(inaugural) of the USAID Privatization Team. At this meeting, the need for 
lobbying efforts in support of privatization were emphasized. Collaboration 
between the USAID contractors will be facilitated by these bi-weekly meetings. 

A public education program has been designed, and a report has 
been written and accepted for implementation by USAID. Implementation is 
underway, as discussed in the paragraph above. In addition, the development 
of medialpress kits is underway. A list of Key Questions and Answers 
related to privatization, the related laws, social and employment 
implications, etc., are discussed. This document will be useful for 
dissemination to key politicans, media (editors and journalists), business 
leaders, and academicians, and will provide them a source of reasoned 
answewrs to questions of a sensitive@ure. The questions included in the 
document are the outcome of meetings with USAID and Pricewaterhouse, 
and TRG, and the report produced by Burson marstellar was a major source of 
information regarding which issues are of greatest concern to the general 
public. 

C. Public Education Support for USAID Technical Contractors dealing 
with Privatization in the Federation, with a focused public education 
campaign explaining to Bosnian citizens how to particpate in privatization 
and the economic restructuring process. A multi-part effort will be 
undertaken. 

Please see B.2. above. 

111. Identification and Description of Implementation problems, proposed 
action to address problems and opportunities as they relate to the Task Order. 

Translated and summarized articles appearing in the press related to 
privatization. Disseminate those summaries on a regular basis to members of 
the Privatization Team (USAID). Copies of full articles (in Bosnian) are 
distributed to key members of the Privatization Expert Team to bolster their 



awareness of issues being raised. (See attachment, Summaries of Articles on 
Privatization and Related issues). 

Shared questions/issues/concerns regarding sale of apartment with Price 
Waterhouse and Mike Kerst (See attachment, Sale of Apartments). 

Developed a lexicon of words/adjectives for use in articles/speeches/etc. that 
will help emphasize the importance of rapid, transparent and braod-based 
participation in privatiation while encouraging support for privatization 
through a positive image. 

Finalized concept/format of briefingslseminars for Editors and Jouranlists. 
(See Attachment, General Information) 

Attachments: 

Summaries of Articles on Privatization and related issues. 
General Information Editorst/International media/ Journalists' Meetings 
Sale of Apartmetns with Tenants' Rights 

Copies to: 2 copies to: 
USATD/ENI/PE/EP 
SA-15, Room 3202_-- 
Washington, D. C. 20523 
Attn: James Watson 

USAIDI Sarajevo 
% American Embassy 
Operation Joint Endeavor 
Attn: Craig Buck 
APO, AE 09780 

USAlDIZagreb 
American Embassy 
TRG Bana Josipa Jelacica 3 
10000 Zagreb, Croatia 



Biweekly Performance Report 
Issues List 

The Rendon Group, Inc. 
Contract #: EPE-0005-1-00-5030-00 

Reporting Period: January 16-31, 1997 

I. Identification of all professionals involved in rendering assistance and 
their respective roles and task responsibilities under this Task Order. 

Completed. 

Summary of Progress on Major Implementation Steps - Issues List 

Task 1: Research (Phase I) 

Preparatory ~esearch - 

Completed. 

In-Country Research 

-- 
Complefed. 

Research Report and Recommendations 

Completed. 

Work Plan 

Completed. 

Task 2: Implementation (Phase 11) 

Goals and Objectives 

Design and in collaboration with the new privatization agencies, 
conduct a basic cost-effective advertising/public education campaign to 
support USAID/Sarajevo selected privatization and economic restructuring 
education and participation efforts; 



. In the next period, identify, recruit and hire appropriate local public 
education specialists and office staff. Coordinate with the Federation's 
privatization agencies, USAD designated contractors, and local officials to be 
identified by USAD/Sarajevo. Design a public education program, and under 
the director of USAID/Sarajevo officials, implement the program. 

Amela Sijaric - Staff Writer 
Job Description: 
Write columns on privatization and capital markets development for weekly 
publication. 
Assist in obtaining placement of these articles in the media. 
Advise on content and write news releases, help to disseminate these. 
Write monthly bulletin on privatization issues and help to disseminate it, 
including making arrangements for printing and mailkg them out. 
Help to update phone/fax addresses lists for media, academic, governmental 
and business contacts.. . 

Work to develop relationships with media in the Sarajevo area to encourage 
open, two-way communication. 
Work with translator to develop a new vocabulary in Serbo/Croatian/Bosnian 
for free - market terms that do not currently exist. 
If in future USAID/TRG1s scope of work widens to include video/radio 
(broadcast) work, work with Chief-of-Party and production team to develop 
scripts and themes for showsielated to-$ivitization and capital markets 
development. 

C. Public Education Support for USAID Technical Contractors dealing with 
Privatization in the Federation, with a focused public education campaign 
explaining to Bosnian citizens how to participate in privatization and the 
economic restructuring process. A multi-part effort will be undertaken. 

The Tuzla and Sarajevo media seminars provided an opportunity for Price 
Waterhouse and USAlD to brief the press corps in both locales and to answer 
questions which are frequently asked. 

111. Identification and Description of Implementation problems, proposed 
action to address problems and opportunities as they relate to the Task Order. 

Problems: 

It appears that faxes need to be sent between 09:00 and 14:OO as media outlets 
tend to have staff in-office only during these hours and do not have dedicated fax 
lines which can receive incoming faxes without their presence and active 
participation, thus, contacting media outlets is proving much more cumbersome 



We also established positive relations with Slavisa Rakovic, advisor to the Prime 
Minister for RS and laid a positive foundation for a subsequent meeting between 
Price Waterhouse and Mr. Rakovic to discuss means for potential future 
cooperation. 

Met with World Bank and USIS officials working on privatization to brief them 
on Privatization and public education activities, and to provide them with 
information kits on privatization, in separate meetings. The World Bank staff 
accepted our offer to include information regarding imminent release of new 
EBRD report on PSD in BiH in upcoming edition of Bosnia Rebounds newsletter. 

Media Database 

Completed update of media outlet database, which now includes 173 media 
outlets in BiH. 

Briefing Federation Privatization Agency 

Put together media packages for the Expert Team and for newly appointed 
Director and Deputy Director of the new Privatization Agency. 

Video-Dubbing of English Language Products 
--- . .. 

Developed a proposal in conjunction with a local vendor for adapting English- 
language, western- produced television programs that would be instrumental in 
increasing the public understanding of free market principles and economic and 
business development. 

2. Tactical Communications Support 

First 30 days - assign one (1) full time communications technical advisor to 
Bosnia. Undertake a preliminary assessment of research and survey data as well 
as message delivery systems available in Bosnia. The assessment should include 
estimated costs to reach a target audience. 

. Complete Letters of Understanding (LOUs) with USAD contractors 
identified by USAID/Sarajevo, including LOUs for mass privatization and 
capital markets. 

Completed 
Awaiting arrival of Capital Markets Development Consultants 



Biweekly Performance Report 
Issues List 

The Rendon Group, Inc. 
Contract #: EPE-0005-1-00-5030-00 
Reporting Period: March 1 to March 15,1997 

I. Identification of all professionals involved in rendering assistance and 
their respective roles and task responsibilities under this Task Order. Collection 
of message dissemination studies and information available in Washington, DC. 

Completed 

Summary of Progress on Major Implementation Steps - Issues List 

Task I: ~ e s e a k h  (Phase I) 

Preparatory Research 

Completed 

- - - ._ 

In-Country Research 

Completed 

Research Report and Recommendations- 

Regular research continues to collect changes in the media 
and information environment 

Work Plan 

Latest proposal submitted for USAID approval 

Task 2: Implementation (Phase 11) 

Goals and Objectives 

Design and in collaboration with the new privatization agencies, 
conduct a basic cost-effective advertising/public education campaign to support 



USAID/Sarajevo selected privatization and economic restructuring education 
and participation efforts; 

Identify, recruit and train, through the use of On-the-Job Training (OJT) 
initiatives, local personnel to create a talent pool from which public education 
activities can be implemented in the future. 

Media Seminars 

Two (2) seminars were held in Tuzla and Sarajevo, where the topics of 
privatization were introduced to members of the media. The seminars were 
attended by thirty nine (39) journalists. The seminars received press coverage 
from major papers and TV stations (TV 99; BHTV; TV Tuzla, among others). 
Enormous interest for the subject arouse, which resulted in numerous questions. 
As a result of the successful presentations, we received a number of invitations to 
participate in live radio talk-shows where people would have the opportunity to 
ask questions about privatization. 

Supporting Materials: Questions & Answers 

The final Q&A document has been submitted to USAID for final approval and 
will then be used to create a number of brochures on privatization topics. 

News Releases and News Coverage - - 
Our news release regarding the fact finding mission was used as the basis for 
articles which appeared in major news outlets, and our clipping service obtained 
for us a copy of Oslobodjenje's article. 

CMS appeared in a March 1 edition of Vecernje Novine, in an interview that 
shed positive light on privatization and private sector development. 

Translations 

Translation of privatization articles and their dissemination to the Economic 
Team and other USAD contractors was conducted. 

Outreach 

We attended World Bank conference on Private Sector Development where we 
identified potential ministerial-level advocates for privatization that are willing 
to consider collaboration in promoting privatization in the future. 

Attended privatization meeting in Banja Luka, Republika Srpska, sponsored by 
UNDP and comprised of independent economists from both parts of the state as 
well as of representatives from Slovenia and Belgrade. 



Attachments: Summaries of Articles on Privatization and Related 
Issues, week of 2/7/97 

Copies to: 2 copies to: 
USAID/ENI/PE/EP 
SA-15, Room 3202 
Washington, D. C. 20523 
Attn: James Watson 

US AID/ Sarajevo 
O/o American Embassy 
Operation Joint Endeavor 
Attn: Craig Buck 
APO, AE 09780 

~ ~ ~ I D / z - a g r e b  
American Embassy 
TRG Bana Josipa Jelacica 3 
10000 Zagreb, Croatia 



and the economic restructuring process. A multi-part effort will be 
undertaken. 

In order to avoid the appearance of a deadlock on the issue of 
privatization, it has been decided that the current objective of the public 
education campaign will be to help keep the press aware that movement is 
still occurring on the privatization front, if not at the government level, then 
at least with regard to technical support. To convey this momentum, the 
following are planned: 

Monthly Bulletin 
Bi-weekly press releases 
Journalists seminars (weekly in different cities) 
Parliamentarians seminar 
Union leaders seminar 
Opposition Party Leaders seminar 
Follow up phone calls to the press 

We are continuing to provide translations of key articles related to 
privatization that are appearing in the press. It appears that the majority of 
articles that do not relate to the controversy of whether privatization should 
take place at the state vs. entity level, tend to view privatization positively 
and almost as an inevitability. Prime Minister Bicakcic vocally and actively 
promotes privatization, while econo@st Stojanov, typically speaking out 
against privatization but in future does not plan to vocally condemn it as 
strongly as he has in the past. His change of action appears due to an 
unwillingness on his part to upset the international donor community. 
Council of Ministers co-chair Siladzic's concerns regarding state vs. entity 
level privatization is currently the "hot issue", which tends to provide the 
focal point for recent discussions of privatization. 

In conjunction with Mike Kerst, USAID, I recently attended an 
economists conference in the Republika Srpska (Bana Luka), which presented 
different issues/problems/questions about privatization, and permitted us 
the change to meet some of those involved with privatization in RS. 

The next journalists' briefinglseminar on privatization in the 
Federation of BiH is scheduled for Friday, March 7. 

The largest BiH independent newspaper, Vecerni Novine, conducted 
an interview of Christine Szuszkiewicz on issues related to privatization. 

111. Identification and Description of Implementation problems, proposed 
action to address problems and opportunities as they relate to the Task Order. 



feedback on the document, stating that they have found it both helpful, 
informative, and well written. After this final review, it will be circulated to 
key members of donor organizations and to key Parliamentarians and other 
key government officials supportive of privatization. 

In addition, a monthly bulletin "Bosnia Rebounds" has been approved for 
dissemination by USAID and Price Waterhouse. The bulletin will be 
circulated to individuals, such as: 

Parliamentarians 
Canton level key government officials 
Ministers 
Donor organizations whose work impacts privatization 
U S Embassy 
USAD Contractors 
USAID/OTI relevant staff 

2. Tactical Communications Support 

First 30 days - assign one (1) full time communications technical 
advisor to Bosnia. Undertake a preliminary assessment of research and 
survey data as well as message delivery systems available in Bosnia. The 
assessment should include estimated costs to reach a target audience. 

Complete Letters of ~ n d e r s t a n x h ~  (LOUs) with USAID contractors 
identified by USAID/Sarajevo, including LOUs for mass privatization and 
capital markets. 

Completed . (LOUs with capital markets contractor cannot be 
undertaken until such a contractor is appointed 

In the next period, identify, recruit and hire appropriate local public 
education specialists and office staff. Coordinate with the Federation's 
privatization agencies, USAID designated contractors, and local officials to be 
identified by USAD / Sarajevo. Design a public education program, and 
under the director of USAID/Sarajevo officials, implement the program. 

Please refer to B.1. above regarding recruitment of local 
personnel and coordination with the Agency and with USAID contractors. 

C. Public Education Support for USAID Technical Contractors dealing 
with Privatization in the Federation, with a focused public education 
campaign explaining to Bosnian citizens how to participate in privatization 



3. Research Report and Recommendations 

Completed. Report 97-02 and 97-03 (abridged) are being scheduled for 
production by March 31, 1997. 

4. Work Plan 

During the recent visits of Malory Greene, Bill Penoyar and John 
Rendon to BiH, discussions commenced, which haave lead to a revision of 
the strategies presented in the five (5) prior proposed workplans. A revised 
work plan and budget were rapidly developed and presented to the group, as 
well as to Mike Kerst, and have been submitted to USAD Washington for 
approval. Verbal approval for the plan has been given. 

B. Task 2: Implementation (Phase 11) 

1. Goals and Objectives 

Design and in collaboration with the new privatization agencies, 
conduct a basic cost-effective advertisinglpublic education campaign to 
support USAID/Sarajevo selected privatization and economic restructuring 
education and participationpfforts; - _ _  . 

Identify, recruit and train, through the use of On-the-Job Training 
(OJT) initi&iges, local personnel to create a talent pool from which public 
education activities can be implemented in the future. 

Amela Siharic has been hired for the position of Local Public Media Specialist. 
She will commence work on March 14. A new office manager, Angelica 
Allini, has been hired to handle admistrative matters for the office. She 
possesses experience as a correspondent journalist, photographer, translator, 
and as a manager and accountant. A translator has been hired, Emir 
Talirevic, who has excellent credentials as a translator. It may be noted that 
this brings the total number of staff in the office to four, including Christine 
Szuszkiewicz. The three local staff represent the Bosniak, Croat, and 
Montenegran populations of BiH, respectively, which will lend credibility, 
sensitivity, and insight to our work, and to help distribute the benefits of the 
experience they learn while on the job. 

After a lengthly wait, the Expert Team for Privatization has finally provided 
some comments on "The Q & A". These comments have been incorporated 
into the document, and it is now being given a final editorial review. Those 
who have been provided with a copy of the document in its current edition 
(members of the USAID Privatization Group) have offered very positive 



Biweekly Performance Report 
Issues List 

The Rendon Group, Inc. 
Contract #: EPE-0005-1-00-5030-00 

Reporting Period: February 16 - February 28,1997 

I. Identification of all professionals involved in rendering assistance and 
their respective roles and task responsibilities under this Task Order. 

Completed. 

11. Summary of Progress on Major Implementation Steps - Issues List 

A. Taskl: Research (Phase I) 

1. Preparatory Research 

Completed. 

2. In-Country Research 

New databases are being coxktructed~ontaining items such as: 

" Facsimile Number 
Phone Number 
E-Mail account 
Address 
Preferred Method for receipt of materials 

These databases will include information on: 

Media Outlets (to incorporate new outlets 
and update information for ones already 
in our "Message Delivery Systems of BiH" 

Parliamentarians (State and Entity level) 
Canton level key government officials 
Ministers 
Donor organizations who work impacts privatization 
U S Embassy 
USAID Contractors 
USAID/OTI relevant staff 



Mostar, Mostar TV and Oslobodjenje and other journalists in Mostar 
have boycotted events in the building." 

Our event was held in the Ero Hotel. In addition, during our follow-up 
phone calls to those we had sent invitations to, invitees from east Mostar 
refused to travel to West Mostar, since an editor from east Mostar had a gun 
held to his head for a prolonged period during this last visit there. They did, 
however, express a great deal of interest in attending a future seminar, if we 
were to hold it in east Mostar, and during my visit to their office I was 
provided contract inforamtion for other of their colleagues who might be 
interested. 

As a result of these events, we intend on our next visit to Mostar to hold two 
separate briefings, one in the morning in the west, and the afternoon in the 
east. Both of these seminars will be only tentatively scheduled, due to current 
prohibitions on travel in the area, and a desire to wait until relations warm 
between the two parts of the Federation. 

Copies to: 2 copies to: 
USAID/ENI/PE/EP 
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Washington, D. C. 20523 
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10000 Zagreb, Croatia 



and the economic restructuring process. A multi-part effort will be 
undertaken. 

Due to the Bosnian political situation and the limitations of the the 
existing budget, the bulk of our efforts during the last two (2) weeks has 
focused on Editors' Seminars/Briefings, which we have conducted in cities 
throughout the Federation. 

January 29 Zenica 
February 4 Sarajevo 
February 5 Mostar 
February 7 Tuzla 
February 14 Zenica (Journalists) 

Attendance (with the exception of Mostar - please see 111. below) has 
been impressive and above expectations. It is expected that the number of 
attendees to future seminars/briefings could be somewhat higher, since 
during the invitiatiori pro.cess we identify names of new stations in each area. 
Audiences were highly attentive, especially in Tuzula and Zenica, while the 
Sarajevo group seemed more hurried and cyncial, yet still interested. Only 
one member of the audience seemed to possess a highly negative perspective 
on privatization, while the remainder seemed both accepting and positive 
about the privatization process we described. They also expressed gratitude 
for our coming, and said that they found the presentations both professional 
and very informative. ~ u d ~ i n ~  by thFhigh turnout at our second Tuzla 
seminar, for journalists, we hope that it may indicate that editors who 
attended our first briefing encouraged their journalists to attend. We would 
also like to thank the USAD Zenica office for their support. 

111. Identification and Description of Implementation problems, proposed 
action to address problems and opportunities as they relate to the Task Order. 

A rather large problem has presented itself in regards to contact with 
Croat areas of BiH, in particular, the Mostar region. Relations between the 
two parts of the Federation have become frosty, in response to PM Bicakcic's 
attempts to fire Minister of Finance Bilanja. Furthermore, recent 
attacks/assaults of journalists in Mostar lead to the poor attendance for the 
Mostar seminar/briefing. Unfortunately, we were unaware of the following 
untiI after we returned to the seminar. 

ONASA News Agency February 1,1997: 

"An armed Croat ... threatened a group of 10 journalists in the coffee bar 
ofHotel Ero ... The journalists were waiting to attend a regularly 
scheduled news briefing.. Since the incident, the threatened reporters 
from the Bosnian independent television news network TVIN, Radio 



1. Goals and Objectives 

Design and in collaboration with the new privatization agencies, 
conduct a basic cost-effective advertising/public education campaign to 
support USAID/Sarajevo selected privatization and economic restructuring 
education and participation efforts; 

Identify, recruit and train, through the use of On-the-Job Training 
(OJT) initiatiges, local personnel to create a talent pool from which public 
education activities can be implemented in the future. 

Hiring decisions have been put on hold pending approval of one of the 
proposed work plans presented by TRG to USAID. Once the focus of future 
public education efforts is determine (in particular the type of media outlet to 
be used, print vs. television), TRG will hire someone whose talents lie with 
the media (s) selected for implementation. 

2. Tactical Communications Support 

First 30 days - assign one (1) full time communications technical 
advisor to Bosnia. Undertake a preliminary assessment of research and 
survey data as well as message delivery systems available in Bosnia. The 
assessment should include e_stimatedsosts to reach a target audience. 

Complete Letters of Understanding (LOUs) with USAID contractors 
identified by USAID/Sarajevo, including LOUs for mass privatization and 
capital markets. 

Completed . (LOUs with capital markets contractor cannot be 
undertaken until such a contractor is appointed ) 

In the next period, identify, recruit and hire appropriate local public 
education specialists and office staff. Coordinate with the Federation's 
privatization agencies, USAID designated contractors, and local officials to be 
identified by USAID/Sarajevo. Design a public education program, and 
under the director of USAID/Sarajevo officials, implement the program. 

Please refer to B.1. above regarding recruitment of local 
personnel and coordination with the Agency and with USAD contractors. 

C. Public Education Support for USAID Technical Contractors dealing 
with Privatization in the Federation, with a focused public education 
campaign explaining to Bosnian citizens how to particpate in privatization 



Biweekly Performance Report 
Issues List 

The Rendon Group, Inc. 
Contract #: EPE-0005-1-00-5030-00 

Reporting Period: February 1 - February 15,1997 

I. Identification of all professionals involved in rendering assistance and 
their respective roles and task responsibilities under this Task Order. 

Completed. 

11. Summary of Progress on Major Implementation Steps - Issues List 

A. Task 1: Research (Phase I) 

1. Preparatory ~esearch - 

Completed. 

2. In-Country Research 

Contact information on media outlets-is being updated to incorporate new 
outlets and update information for ones already in our "Message Delivery 
Systems of"BiH." Due to the high number of changes in phone and facsimile 
numbers, and the identification of new broadcast stations that have opened 
up, we are continuig to update the list. In addition, we managed to locate and 
have attend one of our seminars, members of the staff of an independent 
radio station near Zernica that had recently burned down. 

3. Research Report and Recommendations 

Our requirement is completed. Because of the evolving situation in Bosnia, 
we continue to collect changes in information and are thus, publishing 97-02 
and 97-03 by March 31,1997. 

4. Work Plan 

Draft with several different options Completed. Awaiting approval. 

B. Task 2: Implementation (Phase 11) 



TRG Bana Josipa Jelacica 3 
10000 Zagreb, Croatia 



Other: 

We have compiled and shared with members of the Privatization Team 
(US AID): 

Population statistics that are more accurate than those currently in use in 
BiH; this data is especailly important for use by Price Waterhouse to develop 
accurate forecasts of the value of privatization vouchers (total value of state 
assets divided by population). Statistics are derived from OSCE election 
statistics (by Canton) - especially important because management of the 
privatization process occur at the Cantonal level -, from UNHCR, and 
government of BiH statistics. 

Other USAID contractors have asked for copies, as this data is particularly 
useful for them as well (e.g., Mr. Banerjee ofIMCA, and BBAC). 

Attachments: 

Statistics on the Current Population and Number of Displaced Persons and 
Refxgees of BiH, broken down by entity and canton (Memo Cover Sheet 
Attached only, not full document). 

List of BiH Federation ParliahentariaG-- House of Peoples and House of 
Representatives (Memo Cover Sheet attached only, not full document). 

Summaries of Articles on Privatization and Related Issues in BiH (and cover 
memo). 

Copies to: 2 copies to: 
USAID/ENI/PE/EP 
SA-15, Room 3202 
Washington, D. C. 20523 
Attn: James Watson 

USAID/ Sarajevo 
% American Embassy 
Operation Joint Endeavor 
Attn: Craig Buck 
APO, AE 09780 

USAID / Zagreb 
American Embassy 



information for Bosnians, the newspapers typically can include greater detail 
on the subject presented. They often contain in-depth interviews which are 
particulary useful in presenting the details of an issue, whether agreeable or 
opposing. 

We have begun lightly to track articles from a limited number of 
publications in the Republika Srpska, which often tend to present an 
interesting perspective on events occuring in the Fderation. 

On January 29, in Zenica, TRG hosted its first Ediors' Briefing/Seminar 
on Privatization in the Federation of BiH. Seven different media outlets 
were represented at the seminar, out of a total number of ten who were 
contacted, and known to exist in that area. By any measure, this is a high 
response rate, and it is particularly strong in light of the fact that the semianr 
was originally organized to take place one week earlier, but was cancelled late 
in the day before it was to take place. We also had not choice but to cancel the 
Seminar scheduled to occur later that week in Tuzla, since invitations had 
already been disseminated and follow-up calls makde. These cancellations 
were necessary because the Parliment of the Federation suddently called for a 
meeting of all involved in privatiation from the Expert Team. Without our 
key speakers (originally planned to be Messrs. Delic and Andrijic), it was 
impossible for us to proceed and still meet our goals for the seminar. 
Unfortunately, such a setback forced us to repeat the entire planning process 
for the Zenica and Tuzla seminars. My only source of consternation was that 
TRG was not informed sooier. This would have helped prevent the 
possibility of our not being able to contact those planning to attend the next 
morning. ' 

The next seminar went smoothly and professionally, and those in 
attendence seemed particulary interested and attentive, and asked a number 
of good questions about privaization. The group did nto seem to respond 
with much negativity to the ideas presented. Upon completion of the series 
of four planned Editors' Briefings, we will submit a list of those who 
attended. The success of the briefing was in large part due to the support of 
Mr. Sead Delic, Deputy Chief of the Privatization Expert Team, who was our 
key speaker, and also thanks to Mike Kerst, U S A D  and Richard Draves, Price 
Waterhouse. 

The next three briefings are scheduled as follows: 

February 4, Sarajevo 
February 5, Mostar 
February 7, Tuzla 

111. Identification and Description of Implementation problems, proposed 
action to address problems and opportunities as they relate to the Task Order. 



In the next period, identify, recruit and hire appropriate local public 
education specialists and office staff. Coordinate with the Federation's 
privatization agencies, USAID designated contractors, and local officials to be 
identified by USAlD/Sarajevo. Design a public education program, and 
under the director of USAID/Sarajevo officials, implement the program. 

Please refer to B.I. above regarding recruitment of local 
personnel and coordination with the Agency and with USAID contractors. 

USAID contractors working on issues realted to privatization are 
continuing to collaborate, and the bi-weekly Privatization Team meetings 
have proven bery helpful and insightful, involving an exchange of 
information between those "in the Know" and those who, as relative 
outsiders, can offer a fresh perspective. 

We anticipate that decisions will be reached regarding the proposed 
work plan submitted to USAId during the visits of Malory Greene and John 
Rendon to Sarajevo in mid-February. Implementation is underway, as 
discussed in the paragraph above. 

C. Public Education Support for USAID Technical Contractors dealing 
with Privatization in the Federation, with a focused public education 
campaign explaining to Bosnian citizens -.- how to particpate in privatization 
and the economic restructurLg process. A--multi-part effort will be 
undertaken. 

In conjunction with Mike Kerst, USAId and Richard Draves, Price 
Waterhouse, it was determined that it is best to wait until the four key 
privatization laws are passed by Parliament before raising the issues in the 
press. In this way, we will avoid calling undue public attention to an issues 
that is perhaps best left for passage by those acquainted with the details of the 
laws. For example, rather than create a press release announcing the 
appointment of the Director and deputy Directory of the Privatization 
Agency, it is best left to go unnoticed while Parliament musters the political 
will to approve the privatization laws, without facing potential outcries from 
the general public, which may have the affect of watering down or 
unfavorably changing the final strcture of the laws. 

We are continuing to provide translations of key articles related to 
privatization that are appearing in the press. These articles have proven to be 
a strong source of inforamtion on the latest events related to privatization, 
and moreover, to offer insights on opposition to privatization, as well as 
helping us to identify allies. We plan to continue providing this valuable 
service for ourselves and others involved with privatization and 
development. While it is true that television is the primary source of 



Identify, recruit and train, through the use of On-the-Job Training 
(OJT) initiatiges, local personnel to create a talent pool from which public 
education activities can be implemented in the future. 

One candidate for the position of Local Public Media Specialist has been 
identified. We are currently under-going a reference check for this 
individual, and are waiting for permission from BHTV to go there to view 
samples of his work as reporterlproducer. Once offered a position, he would 
need two weeks to give notice to his current employer, SFOR's "Herald of 
Progress" (formerly Herald of Peace). 

Media Information Kits for distribution at the seminarslbriefings for 
editors and journalists have been developed and completed. BosnianISerbo- 
Croation versions have been distributed to those who have attended the 
seminars. It is envisioned that these kits, with perhaps a few additions or 
deletions, will in future be distributed to key individuals within USAId, 
MDbs, and other donor and NGO groups, as well as to key public officials, 
Privatization Agency Team Members, academicians and business leaders. 

We are nearing completing of a document we refer to as "The Q & A". 
This document contains a list of questions, organized into various categories, 
about privatiation. After each questions appears , an answer that is intended 
to convey as much information as possible in answer to the question, while 
simultaneously serving to injorm thesudience regarding general concepts 
related to free markets, capitalism, privatization, capital markets, and 
investing. Armed with these Q&As, high-profile officials should feel more 
secure and be more successful in appropriately answering potentially difficult 
questions. Strong answers by individuals who are often interviewed by the 
press will better serve to inform the public and create a favoable, yet accurate, 
impression. 

2. Tactical Communications Support 

First 30 days - assign one (1) full time communications technical 
advisor to Bosnia. Undertake a preliminary assessment of research and 
survey data as well as message delivery systems available in Bosnia. The 
assessment should include estimated costs to reach a target audience. 

Complete Letters of Understanding (LOUs) with USAID contractors 
identified by USAID/Sarajevo, including LOUs for mass privatization and 
capital markets. 

Completed . (LOUs with capital markets contractor cannot be 
undertaken until such a contractor is appointed 



Biweekly Performance Report 
Issues List 

The Rendon Group, Inc. 
Contract #: EPE-0005-1-00-5030-00 

Reporting Period: March 16 to March 31,1997 

I. Identification of all professionals involved in rendering assistance and 
their respective roles and task responsibilities under this Task Order. Collection 
of message dissemination studies and information available in Washington, DC. 

Comdeted December 1996 

Summary of Progress on Major Implementation Steps - Issues List 

Task 1: Research (Phase I) 

Preparatory Research Completed 

In-Country Research - Completed 
- -- 

Research Report and Recommendations-Completed 

Work Plan 

Latest proposal submitted to USAD for approval. 

Task 2: Implementation (Phase 11) 

Goals and Objectives 

Design and in collaboration with the new privatization agencies, 
conduct a basic cost-effective advertising/ public education campaign to support 
USAID/Sarajevo selected privatization and economic restructuring education 
and participation efforts; 

Identify, recruit and train, through the use of On-the-Job Training (OJT) 
initiatives, local personnel to create a talent pool from which public education 
activities can be implemented in the future. 



than originally anticipated. 

Problems in Mostar have, and will most likely continue to, cause difficulties in 
having Croatian members of the Expert Team present at seminars and other 
activities, and make planning of events in the area difficult. 

After experiencing many bureaucratic difficulties, finally obtained an SFOR pass 
in order to be able to travel within BiH. 

Copies to: 2 copies to: 
USAID/ENI/PE/EP 
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Operation Joint Endeavor 
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.- - 
USAID /zagreb 
American Embassy 
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10000 Zagreb, Croatia 



Outreach 

CMS met with Mr. Beslagic, Secretary of the Government, who agreed to help in 
any way he could, and offered his support of our efforts. 

CMS met with Mr. Huremovic, head of the Government Gazette (similar to the 
US Government Printing Office). Mr. Huremovic would like to collaborate with 
TRG on development of materials (e.g., brochures), for public distribution, once 
the laws are finalized (and regulations/procedures developed). Mr. Huremovic 
has some expertise in privatization, especially Sale of Apartments. 

CMS had a number of meetings with Mr. Tokic, head of the UBSD opposition 
organization, regarding a potential privatization forum. Finally, Mr. Tokic 
declined to support such an event if it would be closed to the press (as prior 
consultations among US AID-Sarajevo, Price Waterhouse and TRG) felt it 
appropriate to make this an educational, rather than political event). 

CMS briefed European Community Monitors on privatization activities in BiH. 

Newspaper Placement 

CMS met with Directors of three (3) of the four (4) largest newspaper publishers 
in the Federation, and obtained their . .- agreement to publish news columns that 
TRG will submit to them o n a  regular basis in future. These papers are Dnevni 
Avaz; Ljiljan; and, Vecerne Novine. TRG is very pleased to have obtained an 
agreement for free placement, as all three were attempting to charge TRG for 
placement of such articles, as they have charged other donor organizations (e.g, 
Office of the High Representative). 

Economic Television Program 

CMS met with the General Director (Amila Omersoftoc) and Director of TV 
(Ahmed Hadzijamakovic) of BHTV, and obtained their agreement to work with 
TRG to co-produce, free of charge to USAID, a monthly television program on 
privatization. 

CMS met with the proposed anchor of the show, Ms. Azra Pasukan, and briefed 
her on our "vision" for the program. She was both supportive and excited about 
the ideas TRG discussed. BHTV and TRG would like to begin production as soon 
as possible, and try to air the first program by the beginning of May, shortly 
following the anticipated passage of the entire "package" of privatization laws. 



Forums 

TRG sponsored the eighth (8th) forum to discuss topics of privatization. This 
forum was for Union Leaders and was held on March 31,1997. The forum was 
attended by 41 individuals (37 union leaders, 4 members of the press). The 
seminars received press coverage from major papers and broadcast outlets, 
including BiH-TV, Independent TV (Studio 99), and Radio Free Europe. 
Numerous questions were asked, making this the liveliest seminar to date. As a 
result of the extremely positive feedback received from all present (union leaders, 
key speakers from Price Waterhouse, Expert Team Members, Privatization 
Agency Deputy Chairman of the Board, BiH Syndicate President), TRG was 
asked to consider collaborating on a second, similar event in the near future. TRG 
are considering holding a similar forum after the Privatization Laws are passed. 
This event would likely be held in Mostar, to promote positive relations between 
the two parts of the entity. 

Question and Answers (Q & A) Document/Talking points 

The final Q&A document has been submitted to USAD and is awaiting approval 
so that it can be used as the basis for development for a series of brochures on a 
variety of privatization topics and distributed to the broader opinion leader 
community to help focus debate. 

- .- --. 

Sarajevo Press Seminar 

Copies of broadcasts resulting from our Sarajevo Press Seminar were obtained, 
and show that at least three (3) news packages were broadcast as a result of the 
seminar. Two (2) pieces appeared on BiH-TV, which possesses the largest 
audience share in BiH (90+%), and Independent Television TV 99. Newspaper 
coverage was also strong. 

Media Translations 

Translations of privatization articles were disseminated to the Economic Team 
and USAlD contractors. Discussions with customers conclude that they find the 
articles to be quite useful and that would like to continue to receive them. 

Opinion Leader Database 

The Database of Opinion Leaders and the Donor community (academics and 
ministers, parliamentarians, canton leaders) continues to be updated. The 
Sarajevo database now includes 159 contacts for use. The TRG Washington office 
has built an electronic database of 53 contacts. 



2. Tactical Communications Support 

. First 30 days - assign one (1) full time communications technical advisor to 
Bosnia. Undertake a preliminary assessment of research and survey data as well 
as message delivery systems available in Bosnia. The assessment should include 
estimated costs to reach a target audience. 

Completed 

. Complete Letters of Understanding (LOUs) with USAID contractors 
identified by USAID/Sarajevo, including LOUs for mass privatization and 
capital markets. 

LOU with Price Waterhouse Completed 
Awaiting arrival of Capital Markets Development Consultants 

. In the next period, identify, recruit and hire appropriate local public 
education specialists and office staff. Coordinate with the Federation's 
privatization agencies, USAID designated contractors, and local officials to be 
identified by USAID/Sarajevo. Design a public education program, and under 
the director of USAID/Saraje_vo officiah implement the program. 

Completed 

C. Public Education Support for USAID Technical Contractors dealing with 
Privatization in the Federation, with a focused public education campaign 
explaining to Bosnian citizens how to participate in privatization and the 
economic restructuring process. A multi-part effort will be undertaken. 

See above 

111. Identification and Description of Implementation problems, proposed 
action to address problems and opportunities as they relate to the Task Order. 

There is one issue which merits attention. 

Other Direct Costs. TRG is waiting for confirmation of adjustment as 
requested to ODC based on the Sarajevo meetings in mid-February. 



Copies to: 2 copies to: 
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Biweekly Performance Report 
Issues List 

The Rendon Group, Inc. 
Contract #: EPE-0005-1-00-5030-00 
Reporting Period: April I to April 15,1997 

I. Identification of all professionals involved in rendering assistance and 
their respective roles and task responsibilities under this Task Order. 
Collection of message dissemination studies and information available in 
Washington, DC. 

Completed December 1996 

11. Summary of Progress on Major Implementation Steps - Issues List 

A. Task 1: Research (Phase I) 

I. Preparatory Research Completed 

-- 
2. In-Country Research Completed ' 

3. Research Report and Recommendations-Completed 

4. Work Plan 

Latest proposal/budget submitted to USAID for approval in February, 1997. 
Awaiting approval or comments so that related budget can be utilized. 

B. Task 2: Implementation (Phase 11) 

1. Goals and Objectives 

*Design and in collaboration with the new privatization agencies, conduct a 
basic cost-effective advertising/public education campaign to support 
USAID/Sarajevo selected privatization and economic restructuring education 
and participation efforts; 

* Identify, recruit and train, through the use of On-the-Job Training (OJT) 



initiatives, local personnel to create a talent pool from which public 
education activities can be implemented in the future. 

Briefed new Director of the Privatization Agency for the Federation Government 
of BiH, and the Prime Minister of BiH, on public education on privatization work 
plan. Both lent their enthusiastic support to the proposed work plan. The 
Associate Director of the Board of Directors of the Privatization Agency, Sead 
Delic, has also been briefed on the current status of the proposed work plan, as 
have Richard Draves and Bill Mako of Price Waterhouse, Mike Kerst, Mike 
Sarhan, and Craig Buck of USAID, Sarajevo. 

Forums 

Christine Szuszkiewicz recently attended a Privatization Forum held by Mr. 
Lugumdzija, an opposition party leader and head of the MIT ( ~ a n a ~ e m e n t  
Information Technology ) Center. The Forum focused on the Czech Privatization 
model and experiences. TRG is drafting a short column for publication on key 
lessons learned from the Czech experience. 

Question and Answers (Q & A) Document/Talking points 

The final Q&A document has been submitted to USAlD and is awaiting approval 
so that it can be used as the basis for development of a series of brochures on a 
variety of privatization topics and distributed to the broader opinion leader 
community to help focus debate. ~ i & ~ a ~ ~ r o v a l  of the Q&A document itself is 
awaited from Messrs. Kerst, Draves, and Mehmedbasic. 

Press Coverage 

TRG has noted a surge in coverage of the topic of privatization in the BiH press 
which has been distributed in the wekly press reports. 

Press Release 

TRG disseminated a press release announcing, the appointment of the 
Privatization Agency Board of Directors and a separate release covering the 
announcement of the Privatization Seminar held with Union Leaders. 

Bulletin 

TRG awaits comments and changes to the draft April Bosnia Rebounds from 
USAID. PW approval has been obtained. Release is anticipated April 22. USAlD 
Sarajevo would like the bulletin to be disseminated every month, rather than 
every 3 weeks. 



Completed 

C. Public Education Support for USAD Technical Contractors dealing with 
Privatization in the Federation, with a focused public education campaign 
explaining to Bosnian citizens how to participate in privatization and the 
economic restructuring process. A multi-part effort will be undertaken. 

See above 
Bosnia Rebound - TRG is waiting for USAID approval. RFI Letter has been sent 
to all USAID contractors, as DCA requested, and a select number of others in 
the donor community per CMS. 

Update to USAD - DC on Parliament Action 

Laws were not considered at last session if Parliament due to disputes over 
the agenda. Only 5 laws of 23 were considered at their meeting. (Parliament 
to reconvene next week). 

111. Identification and Description of Implementation problems, proposed 
action to address problems and - opportunities - -- as they relate to the Task 
Order. 

There is one issue which merits attention - 

Other Direct Costs. TRG is waiting for confirmation of adjustment as 
requested to ODC based on the Sarajevo meetings in mid-February. 

Copies to: 2 copies to: 
USAID/ENI/PE/EP 
SA-15, Room 3202 



Media Translations 

Translations of privatization articles were disseminated to the Economic Team 
and USAID contractors, and to the US Embassy and USIS/USIA. 

Outreach 

Preliminary planning is underway for seminars to be held in East/ West Mostar 
and Bihac. 

Newspaper Placement 

CMS obtained the agreement of the ONASA News Agency to publish news 
columns that TRG will submit to them on a regular basis in future, as well as to 
respond to questions that they will solicit through their client media outlets. JWR 
reached similar agreements with Forum and Herald of Progress. 

Economic Television Program 

TRG has submitted a letter of understanding (LOU) to the General Director, Ms. 
Amila Omersoftic, of BHTV, and obtained their agreement on the details and 
responsibilities of each party to finalized the agreement to work with TRG to co- 
produce, free of charge to USATD, - a monthly -- television program on privatization. 

2. Tactical Communications Support 

* First 30 days - assign one (1) full time communications technical advisor 
to Bosnia. Undertake a preliminary assessment of research and survey data as 
well as message delivery systems available in Bosnia. The assessment should 
include estimated costs to reach a target audience. 

Completed 

" Complete Letters of Understanding (LOUs) with USAID contractors identified 
by USAID/Sarajevo, including LOUs for mass privatization and capital markets. 

LOU with Price Waterhouse Completed Awaiting arrival of Capital Markets 
Development Consultants - anticipated arrival in Bosnia - mid-May, 1997. 

" In the next period, identify, recruit and hire appropriate local public 
education specialists and office staff. Coordinate with the Federation's 
privatization agencies, USAID designated contractors, and local officials to 
be identified by USAID/Sarajevo. Design a public education program, and 
under the director of USAID/Sarajevo officials, implement the program. 



Biweekly Performance Report 

The Rendon Group, Inc. 
Contract #: EPE-0005-1-00-5030-00 

Reporting Period: April 16 to April 30,1997 

I. Identification of all professionals involved in rendering assistance and 
their respective roles and task responsibilities under this Task Order. Collection 
of message dissemination studies and information available in Washington, DC. 

Completed 

Summary of Progress on Major Implementation Steps - Issues List 

Task 1: Research (Phase I) 

Preparatory Research Completed 

In-Country Research - . -- Completed 

Research Report and Recommendations 

Work Plan 

Completed 

Latest proposal/budget submitted to USAID for approval in 
February, 1997. Awaiting approval or comments so that related budget can be 
utilized. 

B. Task 2: Implementation (Phase 11) 

I. Goals and Objectives 

Design and in collaboration with the new privatization agencies, 
conduct a basic cost-effective advertising/public education campaign to support 
USAlDISarajevo selected privatization and economic restructuring education 
and participation efforts; 

Identify, recruit and train, through the use of On-the-Job Training (OJT) 



Washington, D. C. 20523 
Attn: James Watson 

USAID/ Sarajevo 
% American Embassy 
Operation Joint Endeavor 
Attn: Craig Buck 
APO, AE 09780 

USAlD /Zagreb 
American Embassy 
TRG Bana Josipa Jelacica 3 
10000 Zagreb, Croatia 



Economic Television Program 

TRG has submitted a letter of understanding (LOU) to the General Director, 
Amila Omersoftic, of BHTV, and obtained their agreement on the details and 
responsibilities of each party to finalized the agreement to work with TRG to co- 
produce, free of charge to USAID, a monthly television program on privatization. 

2. Tactical Communications Support 

First 30 days - assign one (1) full time communications technical advisor to 
Bosnia. Undertake a preliminary assessment of research and survey data as well 
as message delivery systems available in Bosnia. The assessment should include 
estimated costs to reach a target audience. 

Completed 

. Complete Letters of Understanding (LOUs) with USAID contractors 
identified by USAID/Sarajevo, including LOUs for mass privatization and 
capital markets. 

LOU with Price Waterhozrse Completed 
Awaiting awivn 1 of Capital Markets Development Consultants - 
anticipated arrivnl in - Bosnia .- -mid-May, -. 1997. 

In the next period, identify, recruit and hire appropriate local public 
education specialists and office staff. Coordinate with the Federation's 
privatization agencies, USAID designated contractors, and local officials to be 
identified by USAID/Sarajevo. Design a public education program, and under 
the director of USAID/Sarajevo officials, implement the program. 

Completed 

C. Public Education Support for USAID Technical Contractors dealing with 
Privatization in the Federation, with a focused public education campaign 
explaining to Bosnian citizens how to participate in privatization and the 
economic restructuring process. A multi-part effort will be undertaken. 

See above 

Bosnia Rebounds - TRG is waiting for USAID approval. RFI Letter has been sent 
to all USAID contractors, as DCA requested, and a select number of others in the 
donor community per CMS. 



initiatives, local personnel to create a talent pool from which public education 
activities can be implemented in the future. 

Forums 

The Adam Smith Institute, in conjunction with the British Embassy, sponsored a 
one-day conference on privatization which was held both in RS and the 
Federation (twice in each location). The forum will be mentioned in the May 
edition of Bosnia Rebounds. 

Ouestion and Answers (0 & A) Document/Talking: - points 

The final Q&A document has been submitted to USAID and is awaiting approval 
so that it can be used as the basis for development of a series of brochures on a 
variety of privatization topics and distributed to the broader opinion leader 
community to help focus debate. Final approval of the Q&A document itself is 
awaited from Messrs. Kerst, Draves, and Mehmedbasic. 

Outreach 

A meeting with the new Chief of Party for Price Waterhouse's BiH mission is 
awaited so that his schedule can be determined and a date set so that we can 
commence with planning for_seminars@ be held in East/West Mostar and Bihac. 

TRGdisseminated the April Bosnia Rebounds upon its approval by USAID. It 
was sent out via hard copy, fax, and electronic mail. Phone calls were recevied 
from individuals requesting to be added to the dissemination list. 

Media Translations 

Translations of privatization articles were disseminated to the Economic Team 
and USAD contractors, and to the US Embassy and USISIUSIA. 

Outreach 

Preliminary planning is underway for seminars to be held in EastIWest Mostar 
and Bihac. 

Newspaper Placement 

TRG/DCA is editing three news columns for publication in key BiH 
publications. 



Biweekly Performance Report 

The Rendon Group, Inc. 
Contract #: EPE-0005-1-00-5030-00 

Reporting Period: May 1 to May 15,1997 

I. Identification of all professionals involved in rendering assistance and 
their respective roles and task responsibilities under this Task Order. Collection 
of message dissemination studies and information available in Washington, DC. 

Completed 

11. Summary of Progress on Major Implementation Steps - Issues List 

A. Task 1: Research (Phase I) 

1. Preparatory Research Completed 

- 
2. In-Country Research 

-- 
Completed 

3. Research Report and Recommendations Completed 

4. Work Plan 

Latest proposal/budget submitted to USAID for approval in 
February, 1997. Awaiting approval or comments so that related budget can be 
utilized. 

B. Task 2: Implementation (Phase 11) 

1. Goals and Objectives 

Design and in collaboration with the new privatization agencies, 
conduct a basic cost-effective advertising1 public education campaign to support 
USAID/Sarajevo selected privatization and economic restructuring education 
and participation efforts; 



Update to USAID - DC on Parliament Action 

Laws were not considered at the April 26 and 29th sessions of Parliament. 

111. Identification and Description of Implementation problems, proposed 
action to address problems and opportunities as they relate to the Task Order. 

There is one issue which merits attention - 
Other Direct Costs. TRG is waiting for confirmation of adjustment as 

requested to ODC based on the Sarajevo meetings in mid-February. 

Copies to: 2 copies to: 
USAID/ENI/PE/EP 
SA-15, Room 
Washington, D. C. 20523 
Attn: James Watson 

% American Embassy 
Operation Joint Endeavor 
Attn: Craig Buck-- 
APO, AE 09780 

USAID /Zagreb 
American Embassy 
TRG Bana Josipa Jelacica 3 
10000 Zagreb, Croatia 



Media Translations 

TRG has disseminated copies of two sets of translations of articles appearing in 
the press over the prior two week period. Translations of privatization articles 
were disseminated to the Economic Team and USAID contractors, and to the US 
Embassy and USIS/USIA. 

Outreach 

Planning for seminars to be held in East/ West Mostar and Bihac is underway. 

Newsvaper Placement 

TRG is editing three news columns for publication in key BiH publications. TRG 
is also drafting a brief column soliciting questions from readers of these 
publications and news agencies, whose readersllisteners will submit their 
questions for response from TRG. 

Economic Television Program 

TRG had submitted a letter of understanding (LOU) to the General Director, 
Amila Omersoftic, of BHTV, and obtained their agreement on the details and 
responsibilities of each party to finalized . -- the agreement to work with TRG to co- 
produce, free of charge to USAID, a monthly television program on privatization. 
They have asked for a minor change to the LOU, that the amount of advertising 
time be increased from 10 to 12 minutes per program. We agreed to this 
stipulation. 

BHTV has requested "our engagement in involving USAID in partial financing 
the project by, in not more, symbolic cash support which we could spent in 
covering part of our material costs." (sic) They have made this request because, 
"Having in mind current market situation in BiH, please note theat RTV BH 
provides advertising facilities for approximately 300 business partners monthly. 
We are aware ads will not succeed to cover our production and program 
charges." 

2. Tactical Communications Support 

First 30 days - assign one (1) full time communications technical advisor to 
Bosnia. Undertake a preliminary assessment of research and survey data as well 
as message delivery systems available in Bosnia. The assessment should include 
estimated costs to reach a target audience. 

Completed 



Identify, recruit and train, through the use of On-the-Job Training (OJT) 
initiatives, local personnel to create a talent pool from which public education 
activities can be implemented in the future. 

Forums 

Christine Szuszkiewicz attended a three-day conference - Private Participation in 
Infrastructure Privatization (PPI): Principles and Techniques. TRG is drafting a 
short column on the subject, and has disseminated a press release announcing 
the success of the seminar in bringing together managers from the three groups 
comprising BiH. The workshop aimed to improve participants' ability to 
effectively evaluate private-public partnerships in different infrastructure sectors. 
It also sought to encourage dialog regarding possible creative solutions to 
rehabilitating and re-building the country's infrastructure. 

TRG has also issued a press release announcing the completion of another Price- 
Waterhouse/USAID sponsored seminar, this one on the Electricity Sector. 

Please note that for both of these seminars, TRG's translator was granted leave to 
translate at these seminars on Price WaterhouseIUSAIDs behalf. On a somewhat 
regular basis, we allow other groups/donors/local politicians that are working 
on issues or holding seminars on privatization-related topics to utilize his 
services (compensation for his time is ~ o v i d e d  by the group sponsoring the 
conference, not TRG~USAIDTW~ hibe that the goodwill created by our "loaning 
out" of his services will contribute to a positive attitude between the donor and 
local community.) 

Due to security reasons, it was decided after a number of conversations with the 
US Embassy, USAID and Price Waterhouse to cancel our plans to invite the press 
to attend either of the above seminars, nor to invite them to a press conference, 
since to make the schedule and location of the events somewhat public might 
have endangered parties travelling back and forth from different regions of the 
country and the seminar itself. Instead, press releases were issued after-the-fact. 

Press Releases 

TRG disseminated to the media press releases announcing the three-day 
conference - Private Participation in Infrastructure Privatization (PPI): Principles 
and Techniques, and the Electricity Sector conference. 

Bulletin 

TRG is in the process of drafting the May edition of Bosnia Rebounds. 



Complete Letters of Understanding (LOUs) with USAID contractors 
identified by USAID/Sarajevo, including LOUs for mass privatization and 
capital markets. 

LOU with Price Waterhouse Completed 
Awaiting arrival of Capital Markets Development Constiltants - 
anticipated am'val in Bosnia - June 1,1997. 

In the next period, identify, recruit and hire appropriate local public 
education specialists and office staff. Coordinate with the Federation's 
privatization agencies, USAID designated contractors, and local officials to be 
identified by USAID/Sarajevo. Design a public education program, and under 
the director of USAIDISarajevo officials, implement the program. 

TRG developed a draft Public Education Budget for Mr. Adnan Mujagic of the 
Federation Privatization Agency, in order to assist them in developing the 
budget for the agency. A revision of the first FPA Budget for Public Education 
has also been completed by TRG and submitted. This budget was utilized by him 
in a recent meeting with the Minister of Finance, Mr. Bilandzija. 

- --. 
C. Public Education support for USAID Technical Contractors dealing with 
Privatization in the Federation, with a focused public education campaign 
explaining to Bosnian citizens how to participate in privatization and the 
economic restructuring process. A multi-part effort will be undertaken. 

See above 

111. Identification and Description of Implementation problems, proposed 
action to address problems and opportunities as they relate to the Task Order. 

There are two issues which merit attention - 
Other Direct Costs. TRG is waiting for confirmation of adjustment as 

requested to ODC based on the Sarajevo meetings in mid-February. 

Update to USAID - DC on Parliament Action 

The package of privatization laws were not considered at the last session 
of Parliament, although the laws are now on the agenda. However, due to the 
fact that they are approximately 15th on the agenda, it may require a few more 
sessions of Parliament before they are considered. Laws on municipalities are 
creating a bottleneck. 



Copies to: 2 copies to: 
USAID/ENI/PE/EP 
SA-15, Room 
Washington, D. C. 20523 
Attn: James Watson 

USAID / Sarajevo 
% American Embassy 
Operation Joint Endeavor 
Attn: Craig Buck 
APO, AE 09780 

USAD /Zagreb 
American Embassy 
TRG Bana Josipa Jelacica 3 
10000 Zagreb, Croatia 



Biweekly Performance Report 
Issues List 

The Rendon Group, Inc. 
Contract #: EPE-0005-1-00-5030-00 

Reporting Period: May 15 - May 31,1997 

I. Identification of all professionals involved in rendering assistance and 
their respective roles and task responsibilities under this Task Order. 
Collection of message dissemination studies and information available in 
Washington, DC. 

Completed December 1996 

11. Summary of Progress on Major Implementation Steps - Issues List 

A. Task I: Research (Phase I) 

1. Preparatory Research Completed 

.. -- 
2. In-Country Research completed 

3. Research Report and Recommendations-Completed 

4. Work Plan 

Latest proposal/budget submitted to USAD for approval in February, 1997 was 
verbally approved by Contract Officer Pam Stevens during this period. 

B. Task 2: Implementation (Phase 11) 

1. Goals and Objectives 

* Design and in collaboration with the new privatization agencies, conduct a 
basic cost-effective advertising/public education campaign to support 
USAlD/Sarajevo selected privatization and economic restructuring education 
and participation efforts; 

* Identify, recruit and train, through the use of On-the-Job Training (OJT) 



initiatives, local personnel to create a talent pool from which public 
education activities can be implemented in the future. 

2. Tactical Communications Support 

" First 30 days - assign one (1) full time communications technical advisor 
to Bosnia. Undertake a preliminary assessment of research and survey data as 
well as message delivery systems available in Bosnia. The assessment should 
include estimated costs to reach a target audience. 

Completed 

* Complete Letters of Understanding (LOUs) with USAD contractors identified 
by USAIDISarajevo, including LOUs for mass privatization and capital markets. 

LOU with Price Waterhouse Completed 

Capital Markets Development Consultants arrived this period. May we suggest 
that they sign an LOU with the incoming Public Education consulting firm, OSC, 
since it is unlikely TRG will be present to execute the LOU by the time it is 
developed. 

* In the next period, identify, recruit anahire appropriate local public 
education specialists and office staff. Coordinate with the Federation's 
privatization agencies, USATD designated contractors, and local officials to 
be identified by USAID/Sarajevo. Design a public education program, and 
under the director of USAID/Sarajevo officials, implement the program. 

Completed, Designed and Ongoing 

C. Public Education Support for USAID Technical Contractors dealing with 
Privatization in the Federation, with a focused public education campaign 
explaining to Bosnian citizens how to participate in privatization and the 
economic restructuring process. A multi-part effort will be undertaken. 

See above 

111. Identification and Description of Implementation problems, proposed 
action to address problems and opportunities as they relate to the Task 
Order. 



USAID and its contractors. 

Worked with local journalists (e.g., Reuters) to help verify certain privatization- 
related activities/events, and to answer their questions relating to privatization. 
We appear to have accomplished one of the goals of our media seminars, which 
was to encourage journalists to approach us with questions/problems related to 
privatization. 

Designed Bosnia's first telephone poll of Parliamentarians to determine their 
attitudes and planned voting position on the proposed privatization laws. The 
poll was presented to the heads of both the House of Peoples and House of 
Representatives of BiH for their approval and input. We are awaiting further 
word before continuing with the execution of the poll. 

Problems: 

While optimally an in-country program to teach journalists covering the 
economic and business beats about these new concepts is envisioned, it does not 
appear that such a program appears currently in the USAlDITRG budget or in 
the budget of USAID/ World Learning. 

FPA is currently slow to process documents we submit to them for approval 
prior to release. TRG is concerned that they may present a bit of a bottleneck. 

As mentioned above, CMS met recency with the head of the Banking Agency 
and gave a formal presentation on the array of services that are offered by 
USAID with regard to Public Education for Privatization. In light of the current 
situation whereby an individual who formerly headed that organization of state 
banks - and who thus was highly involved in all issues and changes related to the 
public banking system - has been attempting to discredit bank privatization 
efforts. His weapon has been the media and he has been claiming that key 
members of the banking community have not been involved in the privatization 
and regulatory design process. Headlines have appeared in the paper in 
reference to privatization of banks as "Money Launders in through the Front 
Door." TRG has offered upon a number of occasions to lend assistance to the 
group handling Bank Privatization, but have yet to be taken up on our offers. 
The TRG presentation was given in the hope that the Banking Agency would 
seek assistance in this regard. The response was one of pleasant surprise, and we 
can hope that perhaps, under the new task order, they can be brought in to work 
with the Public Education Team. TRG will make a point of introducing the new 
public education team to Zlatko Barse upon their arrival in Bosnia. 

We have not yet made a point of indicating to them the consequences (negative 
halo) of bad press regarding any type of privatization, in that this bad press may 
cause an overall bad impression regarding privatization. If, however, they do 
not invite our assistance in the near future, with US AID permission and/or via 



Bank Privatization - Met with the head of the Banking Agency and gave a formal 
presentation on the array of services that are offered by USAD with regard to 
Public Education for Privatization. 

Our first radio actuality has been produced and we are working with SFOR staff 
to take steps to disseminate this actuality to approximately thirty-five to fifty 
stations throughout Bosnia and Herzegovina. 

Translation of the Questions and Answers, Privatization in Federation BiH, has 
been completed. Prior to this translation, final approval was received from 
USAID regarding the English version of the text and Price WaterHouse has also 
fully reviewed and approved of the document. Once approval of the Bosnian 
version has been completed brochures can be produced. 

Three columns are nearing completion, and two more are approximately 40% 
complete. The first column is awaiting approval by the Federation Privatization 
Agency prior to dissemination. Translation of this article is complete. The article 
describes the current macroeconomic situation and describes the evolution and 
changes that Bosnia will need to undergo in order to achieve a strong economy, 
and stresses the development of a strong rule of law, a healthy judiciary and 
police force, among other important criteria for the prevention of corruption and 
the assurance of an even playing field. The second article incorporates 
interviews and advice offered by ~zec?;-privatization experts to Bosnia, based on 
their own experience with restitution, privatization and investment funds. The 
third article briefly relays the story of the background and events leading up to 
the current privatization program, and then proceeds to explain its current 
status, including a very short description of the laws, the privatization agency, 
and key players. 

Nominated one journalist, from Vecerne Novine, to attend a training course on 
Investment Funds that is being sponsored by USAID World Learning. The course 
will be held in Prague at the end of July and continues through early August. A 
few months ago CMS met with representatives of World Learning to discuss 
ways in which we might work together to educate the population regarding free 
market principles, privatization and capital markets development. While 
optimally an in-country program to teach journalists covering the economic and 
business beats about these new concepts is envisioned, it does not appear that 
such a program appears in either the budget of USAlDIThe Rendon Group, or in 
the budget of USAID/World Learning. As a result of TRG's concerns, World 
Learning was considerate enough to include a member of the press in their target 
audience for the Investment Funds course. TRG continues to support 
coordination between USAlD contractors as well as other NGOs. 

Disseminated translations of articles on privatization and related topics to 



the Federation Privatization Agency, the negative effects of their current lack of a 
public education plan will result in problems for other privatization programs 
that could be detrimental to the economy. 

Copies to: 2 copies to: 
USAlD/ENI/PE/EP 
SA-15, Room 3202 
Washington, D. C. 20523 
Attn: James Watson 

USAD / Sarajevo 
% American Embassy 
Operation Joint Endeavor 
Attn: Craig Buck 
APO, AE 09780 

USAID /Zagreb 
American Embassy 
TRG Bana Josipa Jelacica 3 
10000 Zagreb, Croatia 



Biweekly Performance Report 

The Rendon Group, Inc. 
Contract #: EPE-0005-1-00-5030-00 

Reporting Period: June 1 to June 31, 1997 

I .  Identification of all professionals involved in rendering assistance and their 
respective roles and task responsibilities under this Task Order. Collection of message 
dissemination studies and information available in Washington, DC. 

Completed 

Summary of Progress on Major Implementation Steps - Issues List 

Task 1: Research (Phase I) 

Preparatory Research Completed 

In-Country Research Completed 

Research Report and Recommendations - .- -- 
Completed 

Work Plan 

Reported in May 31st biweekly - per USAID Sarajevo that: Latest 
proposallbudget submitted to USAID received verbal approval this period. Paperwork for 
amendment is being processed. 

B. Task 2: Implementation (Phase 11) 

1. Goals and Objectives 

Design and in collaboration with the new privatization agencies, conduct a basic 
cost-effective advertising/public education campaign to support USAID/Sarajevo selected 
privatization and economic restructuring education and participation efforts; 

Identify, recruit and train, through the use of On-the-Job Training (OJT) 
initiatives, local personnel to create a talent pool from which public education activities can 
be implemented in the future. 

Completed 



2. Tactical Communications Support 

First 30 days - assign one (1) full time communications technical advisor to Bosnia. 
Undertake a preliminary assessment of research and survey data as well as message 
delivery systems available in Bosnia. The assessment should include estimated costs to 
reach a target audience. 

Completed 

. Complete Letters of Understanding (LOUs) with USAID contractors identified by 
USAIDISarajevo, including LOUs for mass privatization and capital markets. 

LOU with Price Waterhouse Completed 
Capital Markets Development Consultants arrived prior period. We suggest 

that they sign an LOU with the incoming Public Education consulting firm, OSC, since it is 
unlikely that we will be present to execute the LOU by the time it is developed. 

In the next period, identify, recruit and hire appropriate local public education 
specialists and office staff. Coordinate with the Federation's privatization agencies, 
USAID designated contractors, and local officials to be identified by USAID/Sarajevo. 
Design a public education program, and under the director of USAIDISarajevo officials, 
implement the program. 

C. Public Education Support for USAID Technical Contractors dealing with 
Privatization in the Federation, with a focused public education campaign explaining to 
Bosnian citizens how to participate in priva&zation and the economic restructuring process. 
A multi-part effort will be undertaken. 

Completed 

111. Identification and Description of Implementation problems, proposed action to 
address problems and opportunities as they relate to the Task Order. 

Work  Plan - Completed 

Our first radio actuality has been produced, and is awaiting approval by the 
Federation Privatisation Agency (FPA) for final release to SFOR for dissemination 
to approx. 35 to 50 stations throughout BiH. 

Translation of the Questions and Answers, Privatisation in Federation BiH, has been 
completed. Prior to this translation, final approval was received from USAID regarding the 
English version of the text, and Price Waterhouse has also fully reviewed and approved of 
the document. Once approval of the Bosnian version has been completed brochures can be 
produced. Currently awaiting FPA approval. 

Conducted the Mostar Seminar. Thirty-four (34) participants attended (12 
journalists, 12 enterprise officials and 10 canton officials). 

Five columns a r e  awaiting approval by USAID Sarajevo and the Federation 
Privatisation Agency prior to final editing and dissemination. Translations are 
complete. 



Disseminated translations of articles on privatization and related topics to USND and its 
contractors. 

Awaiting further word before execution of the poll on privatization of Parliamentarians. 

Signed memorandum of understanding with BHTV to co-produce - free of charge to 
USAID - a monthly (eventually bi-monthly) television program on privatization worth over 
$112 million. 

Problems: 

Based on requests by USAID, I told the landlord that USAID would extend the office lease 
and told the local staff that they could stay on until the new contractor arrived. On the last 
day I was instructed by USAID to retract these commitments. This situation lead to great 
financial distress to those involved and embarrassment to the US. Due to lack of storage for 
equipment, at 4:30 pm USAID decided to extend the office lease. The local staff, however, 
were not offered a similar reprieve. 

The following memo was disseminated recently to USAID, in a letter requesting a no-cost 
extenstion. 

I feel strongly that it would be in the best interests of the USAID BiH privatization 
program, the Federal Privatization Agency, myself, Overseas Strategic Consultants 
(OSC) and the citizens of BiH for USAID to grant The Rendon Group (TRG) a no- 
cost extension. 

Without the extension there are at leas t  the following 16 consequences: 

OSC will not arrive in BiH before my departure in one week 

No time will be available for handover to OSC 

"Institutional" memory will be lost 

Introductions to key organizations and individuals will not be possible 

Free TV and print media production - valued at approximately US$1 million - will 
be jeopardized * 

OSC staff will be untrained in the use of important databases and media broadcast 
software that will be key in ensuring their ability to perform** 

OSC will be left without any computer maintenance capability, which is completely 
unavailable in BiH; they will be faced with irreperable system crashes** 

Four news columns are in-process, three of which have been for some time 
awaiting FPA approval prior to translation, final approval and dissemination. It is 
not possible for these steps to be completed prior to the end of next week, when our 
contract expires. 



9. Two radio programs are awaiting final FPA approval prior to dissemination. It may 
be possible to complete the dissemination to over 35 stations if FPA approves them 
by the beginning of next week. 

10. Office space will be lost - I doubt I need mention the extreme difficulties associated 
with locating rental space in Sarajevo. 

11. If office space is lost, phone-line connections will need to be re-established. As 
you know, it takes at minimum two months to establish phone connections, and 
more time will be required to re-program and install the telephone system. 

12. Arrangements have not been made for safe, secure storage and moving of current 
furniture and equipment. 

13. Needless expenses will be incurred. 

14. Local staff, all of whom would consider staying to work for OSC, will accept 
employment elsewhere or will be left without an income.*** 

..- 

15. Privatization laws have passed the House of Representatives and are awaiting 
passage in the House of Peoples. Leaving the office unmanned, or freshly-manned 
with new incoming expats, will nullify our ability to respond to issues being raised 
in the press, and prevent us from keeping the public informed and positive at this 
crucial time. 

16. The FPA will be left without public education support at a very important time. 

- -- 
* I recently "clos~d the deal" with BHTV to co-produce, free of direct cost 
to USAID, a monthly television program. Our discussions have lead us to 
expect that this could be increased to a bi-monthly program, once 
privatization gets underway. The MOU is between BHTV and TRG, but I 
am confident that if the appropriate and professionally courteous 
introductions are made, it may be possible to transfer the agreement to OSC. 

In addition, I have obtained agreements with editors of key publications to 
run, free of an approx. 2000 DeM charge (what the UNHCR is paying), 
columns in their newspapers on a regular basis. 

Without the proper introductions, USAID's professional reputation and 
credibility will be damaged. 

** The public education office is equipped with 4 Macintosh computers. It 
is likely that OSC staff are not familiar with Mac computer systems. While 
they are simpler to learn to use than are Pcs, there is absolutely no one in 
Bosnia familiar with them from a maintenance standpoint. It is therefore 
very important for me to spend time with OSC to teach them how to 
maintain and repair the systems. 

*** Training of local personnel is one of the goals of USAID with regard to 
our task order, which required training of local staff to provide in-country 
capabilities. This work will be nullified if staff accept offers they have 
received which are in fields completely different than media ( some have 
received offers). 



I would be happy to work under a verbal commitment, acknowledging that there 
may be delays in processing that could lead to a long lag time between performance 
and payment. Prevention of the above will not require expenditures outside of the 
current budget. Please respond at your very earliest convenience. Thank you. 

------- 

In order to mitigate the problems above, I have spent considerable amounts of unpaid 
overtime to ensuring that the computers are in as "good as health as possible," have 
installed protective software, and have organized files for easy, user-friendly access so that 
work may proceed with as little lack of continuity as possible. The office has been left in a 
clean and presentable fashion. I have notified BHTV of the situation. I requested to have 
the office and telephones extended so that OSC will not have to spend valuable weeks to 
obtain them. The cleaning man should call soon to offer his services to OSC. 

I would be most greatful if USAID would write a letter of apology for the local staff. 
My sincere best regards and wishes for the successful continuance of the project. I am 
confident that OSC will provide you with outstanding work, and appreciate having had the 
opportunity to work with you. 

Copies to: 2 c o ~ i e s  to: 
USAID/ENI/PE/EP 
SA-15, Room 
Washington, D. C. 20523 
Attn: James Watson 

USAID/Sa_rajevo ,. 
% American ~ m b a s s y  
Operation Joint Endeavor 
Attn: Craig Buck 
N O ,  AE 09780 

USAIDIZagreb 
American Embassy 
TRG Bana Josipa Jelacica 3 
10000 Zagreb, Croatia 

TRG met with Messrs. Adnan Mujagic and Marenko Bosnjak of the Federation 
Privatization Agency to discuss upcoming seminars and also to present our work plan to 
Mr. Bosnjak. 

Planned Mostar and Bihac seminars, both of which were cancelled within three days of the 
events. 

TRANSLATION 

Nenad Brkic, MBA 



School of Economics and Business Administration 
University of Sarajevo 

Sarajevo, 8.4.1997. 

Ms. Christine Szuszkiewicz 
USAIDIThe Rendon Group 

fax. 202-971 

Dear Ms. Szuszkiewicz, 

I wish to thank you for the fax-message "Bosnia Rebounds" that provides a group of 
significant information on the process of privatization, that I am very interested in 
professionally. 

I fully support the activities of The Rendon Group on the promotion of the process of 
privatization in significant spheres of the public. I am sure that this promotion will enable 
smooth and successful implementation of the process of privatization and acceptance of the 
changes that the process will produce. 

Also, I believe that the members of the University of Sarajevo, as they always used to, will 
take part in specific activities in the frame of the process of privatization. I would underline 
the role of the Business School and it's merahers in the education and preparation of 
companies for privatization, as well as its anticipated assistance in making concrete 
programs for privatization of companies. The Business School was formed by the Faculty 
of Economy, of the Sarajevo University. My current position there is the Deputy Director 
of the Business School. 

Herewith, I am asking you to continue informing me on privatization. 
I would be very happy if you would stay in touch with me. 

With respect, 

Nenad Brkic 



Attachment #17 

Quarterly Reports 



Quarterly Report 

The Rendon Group, Inc. 
Contract #: EPE-0005-1-00-5030-00 

Reporting Period: Third Quarter, 1996 (October - December 1996) 

1 section I. Contractor's Report I 

Section I, which the contractor prepares, consists of two parts. The first part is a 
narrative of progress on major activities and the second part requires data entry 
only. 

A. Narrative 

The narrative should cover each of the five elements described below. Element 
#I  should not exceed a paragraph. Element #2 may require a short paragraph to 

I summarize each expected result. For Element #3, a sentence on each activity 
'should be sufficient to describe what is in process during the quarter. 
(Distinguish among core, buy-in, and sub-contracting activities). Element #4 is 
the essential part of the report. Of particular interest are issues regarding 
timeliness, technical quality and cost-eEectiveness of each of the activities or 
delivery orders in progress. Element #5 provides the opportunity to draw 
attention to possible problems or to adjustments, which would enhance the 
delivery of the services being provided. 

1. Backnound: Describe brieflv the overall contract final obiective in terms of 
level of effort, if appro riate, and total estimated cost needed to accomplish 
obiective. Goals and Objectives: 

Design and in collaboration with the new privatization agencies, 
conduct a basic cost-effective advertising/public - - education campaim to support 
USAID/Saraievo selected privatization and economic'restructuring education 
and participation efforts; 

Identifv, recruit and train, through the use of On-the-Tob Training (OTT) 
initiatives, local personnel to create a talent pool from which public education 
activities can be implemented in the future. 

Total expat level of effort is 249 and total local hire is 340 days. Budget for this 
Task Order is $400,000.00. 

2. Expected Results: Summarize the specific results expected at conclusion of 
contract. 



The public and key actors in the privatization and capital markets 
development process - includin~ USAID contractors and politicans - will be 
provided with the information thev need in order to participate in the 
transactions that will occur as a part of these processes, and to both facilitate the 
occureence of these processes and support their success in the long term, as BiH 
makes the transition from a Socialist to a Democratic, Free market societv. 

A. Conduct a survey, review and analysis of Bosnian news media, advertising 
information and message delivery systems and the costs associated with usage of 
those systems -- delivered in a written report. 

B. A written design of a low cost information campaign to include issuance of a 
weekly news article on privatization and a pilot monthly bulletin for the Bosnian 
Federation Government. 

C. Sign letters of Understanding with USAID contractor in the areas of Capital 
Markets (firm not yet selected) and Mass Privatization (Price Waterhouse). 

D. Provide creative and media placement support for USAID contractors in 
accordance with USAID directives and the LOUs. 

E. Test the public information camapign design by conducting such campaigns 
with selected privatiation agency partners. 

3a. Current core activities: Describe briefly each of the maior activities in process 
during current quarter as found in work plans and/or contract. 

All goals and objectives of the first phase of work have been accomplished on- 
target, within budget and a head of schedule, and all deliverables have been 
submitted. 

All professionals involved in rendering assistance have been identified and their 
respective roles and task responsibilities under this Task Order have been 
defined. 

A. Conduct a survey, review and analysis of Bosnian news media, advertising 
information and message delivery systems and the costs associated with usage of 
those systems -- delivered in a written report. 

Tactical Communications Support 

First 30 days - assign one (1) full time communications technical advisor to 
Bosnia. Undertake a preliminary asssesment of research and survey data as well 
as message delivery systems available in Bosnia. The assessment should include 
estimated costs to reach a target audience. 



This Task is completed. 

Surveys conducted and completed by USIS/USIA and Burson Marsteller 
have been reviewed, commented upon, suggestions for revisions submitted, and 
the results thus far incorporated into the Public Education strategy, and are 
reflected in the design of the Work Plan. The Burson Marsteller survey was 
performed in conjunction with USAID /Price Waterhouse under subcontract, and 
is a well-designed and executed survey on public attitudes on privatization in the 
Bosnian Federation. 

Preparatory and In-Country Research has been completed, and a research 
report compiling the result of this research, "Message Delivery Systems in the 
Federation of Bosnia-Herzegovina," has been submitted to USAID and is in 
current use at USAID/The Rendon Group as a tool for accomplishing project 
tasks. Key components of the document include lists of media outlets, by region 
and type, and costs for advertising. 

USAID BiH reports that the document has been very useful and has 
shared it with other groups/contractors that work for or with USAID, such as 
USAIDIBBAClThe Recovery Group and the US Embassy. Due to the sensitive 
nature of some of the contents of the report, TRG has produced a special edition 
of the report that is suitable for circulation to groups outside of USAID. This 
report is expected to be completed in January. Please note that this is a "living 
document" and is already undergoingregular updates and revisions. 

B. A written design of a low cost information compaign to include issuance of a 
weekly news article on privatization and a pilot monthly bulletin for the Bosnian 
Federation Government. 

Draft Work Plan was submitted to USAID December 20,1996. 
Revised Work Plan, following input from USAD to be submitted in 
January 1997. 

A number of alternative work plans and budgets have been developed 
and submitted to USAID-Washington and USAID-Bosnia. Meetings were held 
with Mr. James Watson, USAID, during his visit to Sarajevo. Additional meeting 
were held with Mike Kerst, USAID and Richard Draves, Price Waterhouse. John 
Rendon also had meetings with Messrs. Kerst and Draves, as well as Ms. 
Annemarie O'Brien, also of Price Waterhouse, and with Mr. Craig Buck, USAID, 
during his visit to Sarajevo from December 13-16. After these meetings, and 
meetings with Washington representatives of USAID, further drafts/budgets 
were developed at their recommendation. These have been submitted to USAID 
and it is expected that one plan and budget will be selected during the scheduled 
February visits of Mallory Greene and Josh Cohen to BiH, which will coincide 
with a planned visit by John Rendon. 



The Work Plans submitted are the result of detailed discussions of the 
Price Waterhouse/Burson Marstellar survey of public opinions on privatization, 
TRG's report and findings regarding message delivery systems, identification of 
public education activities which meet the requirements of the Task Order, and 
allocation of public education activities into short and mid-term implementation 
categories. 

C. Sign letters of Understanding with USAID contractor in the areas of Capital 
Markets (firm not yet selected) and Mass Privatization (Price Waterhouse). 

Letters of Understanding (LOUs) with USAID contractor Price 
Waterhouse has been executed. 

LOUs with capital markets contractor cannot be undertaken until such a 
contractor is appointed. 

D. Provide creative and media placement support for USAD contractors in 
accordance with USAID directives and the LOUs. 

Identify, recruit and hire appropriate local public education specialists and 
office staff. 

Office Manager has been hired. 
Resume/cv collkction &process for selection of Public Information 

Specialists - local hires. 

E. Test the public information campaign design by conducting such campaigns 
with selected privatiation agency partners. 

Briefings for Editor and Journalists is underway. Participation expected 
from Contractor Price WaterHouse, USAID and the Expert Team. 

Identification and Description of Implementation problems, proposed 
action to address problems and opportunities as they relate to the Task Order. 

A company known as Media Plan is being utilized on a trial basis as a 
clipping service to provide TRG with copies of articles appearing in the press 
that relate to privatization. These article are then screened, and relevant articles 
are summarized and translated for use by USAID/TRG and are circulated to 
USAID and other USAID contractors for use in their work and to inform them 
about current attitudes regarding privatization. 



3b. Current buv-ins: Summarize obiective of each active deliverv order under 
companion contract. 

Not applicable. No companion contracts. 

3c. Current subcontractina activities: Describe briefly each subcontracting 
activitv and identifv the subcontractor. 

Not applivcable. No subcontractors. A Local Vendor has been hired (See 
Media Plan in 3a above, a local company "press clipping service" is being 
used to assist in monitoring media activity regarding privatization on a 
trial basis). 

4. Performance: for each of the activities described in number 3a(core), b(buv- 
ins), and c (subcontracting) above, state whether on-target or not, and comment, 
particularlv in terms of comparing actual accomplishments with the obiectives, 
deliverables, or requirements established for the period, and explain reasons why 
obiectives, deliverables or requirements were not met, as appropriate. 

All goals and objectives of the first phase of work have been accomplished on- 
target and within budget, and all deliverables have been submitted. 

A. On target - completed. 
B. On target - work plan with fivem options depending on budget and time 
table have been developed. These will be discussed with USAID in Bosnia in the 
middle of February; at which time USAD will determine the financial level of 
effort and the program level of effort it wishes to implement. In the interim, TRG 
is implementing the basic Work Plan utilizing the existing budget of $10,000 for 
implementation. 
C. On target - completed. 
D. On target - TRG is providing media release, talking points, 
seminars/conferences, and editor/journalists briefings. The focus is on no 
additional cost or very minimal cost activities. 
E. On target - Working with Price WaterHouse for briefings, conferences. 

TRG will meet with USAID in February to review the five (5) Work Plans and 
Calendars for implementation to select and finalize the Public Education 
Programs to be implemented. 

5. Statement of Work: Comment as to whether circumstances have changed 
which would require modification in any elements of the statement of work. 



Due to findings that television is by far the largest source of information for the 
vast majority of the population, work plans have been developed to take 
advantage of this powerful means of informing the public. This finding is 
relevant only in its impact on the methods of accomplishing the project's mission 
of educating the public about Privatization and Capital Markets. 

The appointment of a Privatization Agency by the Federation Government of 
BiH is still awaited, as is passage of the key privatization laws. 

Depending upon decisions made by USAD, the Statement of Work and the 
Budget will change depending on the public education and communication 
activities they and the Privatization Contractor would like implemented, and the 
duration of those activities. 

If there are no changes in the budget or the public education programs, then no 
modifications will be required. 

Level of effort data should be expressed in person months and needs to be 
furnished on level of effort contracts only. Financial data may be an estimated 
amount and can be rounded to the nearest thousandth. 

B. Administrative Informa tion: 

Contract Data: Total Level of Effort 26.77 p /m 
Total Estimated Cost $400,000.00 

I. Level of effort (Last three months): 4.85 p /m 
2. Cumulative level of effort: 4.85 p /m 
3. Unused level of effort 21.92 p/m 
4. Expenditures (last three months) $140,288.29 
5. Cumulative expenditures to date: $140,288.29, 
6. Remaining unexpended balance: $259,711.71 

Section 11: Project Officer's Comments 

The cognizant project officer, acting in his/ her capacity as the contract officer's 
technical representative as specified in the contract agreement, will complete 
section I1 and pass his/ her comments on to the cognizant contracting officer. The 
project officer will acknowledge receipt and provide feed-back, as appropriate, to 
the contractor usine established communication channels. 



Section 111: Contract Office's Comment 

The cognizant Contract Office personnel will complete Section I11 in consultation I 
with t& cognizant project officer and mutually agree on any actions that need to 
be taken. Feed-back should be given to the contractor within five (5) working 
days. 

1. Comment on any areas of concern particularly regarding Contractor's 
response to questions 4 and 5 in Section I above and Project Office's response to 
question 3 in Section I1 above. 

2. Identify actions to support, correct, or improve contractor's performance 
(show cause notice, cure notice, contract modification, incremental funding, 
technical direction to contractor, approvals and/or clearances, interpretations of 
statement of work or adjustments in work plans, feed-back to contractor 
regarding performance and/or deliverables) that need to be taken and indicate 
action officer and due date. 

Contract Officer/Office Symbol Date 

Copies to: 2 copies to: - - .  

USAl-D/ENI/PE/EP 
SA-15, Room 
Washignton, D. C. 20523 
Attn: James Watson 

USAID/ Sarajevo 
% American Embassy 
Operation Joint Endeavor 
APO, AE 09780 

USAID /Zagreb 
American Embassy 
TRG Bana Josipa Jelacica 3 
10000 Zagreb, Croatia 



Quarterly Report 

The Rendon Group, Inc. 
Contract #: EPE-0005-1-00-5030-00 

Reporting Period: January 1 to March 31,1997 

l~ection I. Contractor's Report I 
A. Narrative 

Conduct a survey, review and analysis of Bosnia news media, advertising 
information and message delivery systems and the costs associated with those 
systems. Prior to commencement of the survey, TRG shall review a survey 
prepared by Price Waterhouse pertaining to public attitudes and perceptions of 
privatisation in Bosnia. This survey is expected to be completed within the first 
month of the executed'task order. 

Design and in collaboration with the new privatization agencies, conduct a basic 
cost-effective advertisinglpublic education campaign to support 
USAID/Sarajevo selected privatization and economic restructuring education 
and participation efforts; 

- 
identify, recruit and train, th rougf ihe  use of On-the-Job training (OJT) 
initiatives, local personnel to create a talent pool from which public education 
activities can be implemented in the future; 

2. Expected Results: Summarize the specific results expected at conclusion of 
contract. 

The public and key actors in the priviatazation and capital markets development 
process - including USAID contractors and politicians - will be provided with the 
information they need in order to participate in the transactions that will occur as 
a part of these processes, and to both facilitate the occurrence of these processes 
and support their success in the long term, as BiH makes the transition from a 
Socialist to a Democratic, Free Market society. 

3a. Current core activities: Describe briefly each of the major activities in process 
during current quarter as found in work plans and/or contract. 

All professionals involved in rendering assistance have been identified and their 
respective roles and task responsibilities under this Task Order have been 
defined. 

All local staff have been hired and are undergoing training. The office in Sarajevo 



4 

has been fully established, with computer and other equipment in place. 

Preparatory and In-Country Research has been completed, and a research reports 
compiling the result of this research, "Message Delivery Systems in the 
Federation of Bosnia-Herzegovina," has now been issued in its third, updated 
edition (97-02) and submitted to USAID and is in current use at USAID/The 
Rendon Group as a tool for accomplishing project tasks. 

A number of alternative work plans have been developed and submitted to 
USAID Washington and BiH. Meetings were held with Mr. Bill Penoyer and Ms. 
Malory Greene to discuss alternative work plans and budgets. 

We are awaiting the arrival of the newly appointed Capital Markets 
Development consulting team so that we may begin to work with them to 
develop a Letter of Understanding similar to that signed with Price Waterhouse. 

BHTV, the largest television in BiH, has agreed to co-produce with us a monthly 
television program on privatization , free of charge. We are in the process of 
developing a Memorandum of Understanding with them. 

3b. Current buv-ins: Summarize obiective of each active deliverv order under 
companion contract. 

Not applicable. - 
- -- 

3c. Current subcontractinn activities: Describe brieflv each subcontracting 
activitv and identifv the subcontractor. 

Not applicable. 

4. Performance: for each of the activities described in number 3a(core), b(buy- 
ins), and c (subcontracting) above, state whether on-target or not, and comment, 
particularly in terms of comparing actual accomplishments with the objectives, 
deliverables, or requirements established for the period, and explain reasons why 
objectives, deliverables or requirements were not met,, as appropriate. 

All goals and objectives of the first two phases of work have been accomplished 
ahead of schedule and are within budget, and all deliverables have been 
provided. 

5. Statement of Work: Comment as to whether circumstances have changed 
which would require modification in any elements of the statement of work. 



I~.:Administrative Information: I 
Contract Data: 

Total Level of Effort 589 person days 
Total Estimated Cost $400,000.00 

Level of effort (Last three months): 184.45 days 
Cumulative level of effort: 291.08 days 
Unused level of effort 297.92 days 
Expenditures (last three months) $92,891.99 
Cumulative expenditures to date: $233,180.28 
Remaining unexpended balance: $166,819.72 

1 Section 11:. - - Project Officer's Comments 1 

1. Comment on contractor's technical performance (quality of technical 
assistance, professional services, and/or products) and provide examples, if 
appropriate. 

2. Comment on contractor's administrative performance (timeliness in meeting 
schedules and/or delivering materials/products) during the quarter and give 
example(s), if appropriate. - --. 

3. Comment on contractor's management (cost-effectiveness, quality of 
communication with staff and with USAID for the quarter and provide examples 
as appropriate. 

4. React to contractor's assessment of performance regarding any of the 
activities/ deliverables described in Section IA, number 4 above. 

5. Note areas for potential contractor improvement regarding 
management/ provision of any services relating to the activities/ deliverables 
and/ or specific contract results. 

Project Officer/ Office Symbol: Date: 

1 section 111: Contract Office's Comment I 
The cognizant Contract Office personnel will complete Section I11 in consultation 
with the cognizant project officer and mutually agree on any actions that need to 
be taken. Feed-back should be given to the contractor within five (5) working 



days. 

1. .Comment on any areas of concern particularly regarding Contractor's 
response to questions 4 and 5 in Section I above and Project Office's response to 
question 3 in Section I1 above. 

2. Identify actions to support, correct, or improve contractor's performance 
(show cause notice, cure notice, contract modification, incremental funding, 
technical direction to contractor, approvals and/ or clearances, interpretations of 
statement of work or adjustments in work plans, feed-back to contractor 
regarding performance and/or deliverables) that need to be taken and indicate 
action officer and due date. 

Contract Officer/ Office Symbol Date 

Copies to: 2 copies to: 
USAID/ENI/PE/EP 
SA-15, Room 
Washington, D. C. 20523 
Attn: James Watson 

USAlD/ Sarajevo 
% ~mer ican  ~ m b a @  
Operation Joint Endeavor 
APO, AE 09780 

US AID / Zagreb 
American Embassy 
TRG Bana Josipa Jelacica 3 
10000 Zagreb, Croatia 
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Financial Qtrly 12/31/96 

Page 1 

ENIIPER Task Order 
Reference # 

01-00135-REN-14 

TOTAL 

ii 

QUARTERLY FINANCIAL REPORT 

The Rendon Group, Inc. 
Contract #: EPE-0005-1-00-5030-00 
Reporting Period: October 1,1996 to December31,1996 

Amount 
Expended as of 

12/31/96 

$72,765.41 

$72,765.41 

31-Dec-96 

Budget 

$400,000.00 
II 

$400,000.00 

I .  I 

Accrued Expenditures Estimated as of: 

Task Order Title 

Bosnia Public Education 

Balance 

$259,711.71 

$259,711.71 

I 

I 

I 
I 

I 
I 

Start 
Date 

10/1/96 

Amount 
Accrued as of 

1213 1/96 
End 
Date 

6130197 

Total 
Accrued 
Expenses 

1 
$67,522.88 $140,288.29 

I 
$67,522.88 1 $140,288.29 



Financial Qtrly 3/31/97 

[QUARTERLY FINANCIAL REPORT I 

I ~e~or t ing  Period: January 1,1997-March 31,1997 

I I 

The Rendon Group, Inc. I 
Contract #: EPE-0005-1-00-5030-00 

pppppp 

I I 

Accrued Expenditures Estimated as of: 
I 

31-Mar-97 

ENVPER Task Order 
Reference # 

01-00135-REN-14 

Page 1 

Task Order Title 

TOTAL 

I 
Bosnia Public Education 1 1011196 

Start 
Date 

1 $400,000.00 / $59,690.91 

6130197 

End 
Date 

$33,201.08 1 $233,180.28 

I 

$400,000.00 j $59,690.91 
I 

$166,819.72 

Amount I Amount 

$33,201.08 

I I I I 

Total 
Accrued 
Expenses 

Expended as of 
Budget , 3/31/97 

I 
$233,180.28 ) $166,819.72 

Balance 
Accrued as of 

3/3 1/97 


