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Dear Mr. OIConnor ,  

A t t ached  p l e a s e  f i n d  t h r e e  ( 3 )  c o p i e s  o f  t h e  f i n a l  
r e p o r t  f o r  t h e  I H A P  SEWBIS p r o j e c t .  T h i s  r e p o r t  c o n s i s t s  o f  
f i v e  s e c t i o n s .  These a r e :  

1. F i n a l  R e p o r t  Overview 
2. Manual o f  O p e r a t i o n  
3. C r e d i t  P o l i c y  o f  t h e  IHAP SEWBIS P r o j e c t  
4. B u s i n e s s  E d u c a t i o n  Program 
5. DPW S e r v i c e s  under  SEWBIS 

I do  r e q u e s t  t h a t  you n o t e  t h e  i n t i m a t e  a t t e n t i o n  t o  
d e t a i l  t h a t  h a s  been  g i v e n  t o  t h e  deve lopment  o f  t h i s  
p r o j e c t .  I t h i n k  you w i l l  a g r e e  t h a t  f a r  more was 
accompl i shed  t h a t  was e v e r  e x p e c t e d  when t h i s  g r a n t  was 
f i r s t  s i g n e d .  

The IHAP team f e e l s  s t r o n g l y  t h a t  a n  e x c e l l e n t  g round-  
work h a s  been  l a i d  f o r  a  un ique  a s s i s t a n c e  program t o  t h o s e  
i n  t h e  i n f o r m a l  s e c t o r  who c o u l d  n o t  q u a l i f y  t o  r e c e i v e  
a s s i s t a n c e  e i t h e r  from t h e  fo rma l  s e c t o r  o r  from o t h e r  
programs under  deve lopmen t .  The r e c o r d  of  t h i s  p i l o t  
p r o j e c t  c l e a r l y  i n d i c a t e s  a  r e a l  s u c c e s s  i n  d e l i v e r y  o f  
s e r v i c e  t o  t h o s e  who r e a l l y  a r e  i n  need.  

I w i l l  hope t h a t  your  p e r u s a l  o f  t h i s  r e p o r t  w i l l  l e a d  
t o  a  r e c o n s i d e r a t i o n  o f  o u r  c u r r e n t  SEW I1 p r o p o s a l ,  e i t h e r  
i n  i ts c u r r e n t  form o r  i n  a  r e v i s e d  v e r s i o n .  

A s  t h e  f i n a l  drawdown h a s  j u s t  b e e n  r e l e a s e d ,  t h e  F i n a l  
F i n a n c i a l  Recap w i l l  b e  s u b m i t t e d  under  s e p a r a t e  c o v e r .  

P l e a s e  a c c e p t  my t h a n k s  f o r  your  s u p p o r t  o f  t h i s  
p r o j e c t .  Should you h a v e  a n y  q u e s t i o n s ,  p l e a s e  c o n t a c t  m e  
d i r e c t l y .  

Owen Wr ig l ey  
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A s  o u t l i n e d  i n  t h e  P r o j e c t  P r o p o s a l ,  t h i s  p r o j e c t  was t o  b e  
implemented w i t h  a n  i n i t i a l  O p e r a t i o n a l  Design Phase which would 
a l l o w  u s  t o  s t u d y ,  t e s t  method o f  s e r v i c e s  d e l i v e r y  and  d e v e l o p  
a p p r o p r i a t e  m e t h o d o l o g i e s  t o  work w i t h  t h e  u rban  s e l f  employed 
women. 

The i m p l e m e n t a t i o n  o f  S E W / B I S  p r o j e c t  c a n  b e  summarized i n t o  
two p h a s e s ,  The f i r s t  phase  was t h e  s t u d y  and p r e p a r a t i o n  
p e r i o d ,  and  s t a r t e d  from t h e  b e g i n n i n g  of  t h e  p r o j e c t  u n t i l  t h e  
m i d d l e  o f  J u n e ,  1985. The second p h a s e  o f  t h e  f r o j e c t  f o c u s e d  on 
o p e r a t i o n s ,  b a s e d  on s e r v i c e  d e l i v e r y  and  c h a n g s  o f  s e r v i c e  
methods  t o  b e  most  a p p r o p r i a t e  f o r  t h e  women b d h e f i c i a r i e s .  

The f o l l o w i n g  r e p o r t  w i l l  p r e s e n t  a c h i e v e m e n t s ,  p rob lems  and  
c o n s t r a i n t s ,  and  e x p e r i e n c e  g a i n e d  from t h e  d e l i v e r y  o f  p r o j e c t  
s e r v i c e s .  T h i s  p e r i o d  was from December 1984, u n t i l  J a n u a r y  
1986 ,  w i t h  emphas i s  on t h e  l a s t  s i x  months .  

Goal  and  O b j e c t i v e s  

The g o a l  o f  t h e  p r o j e c t  is  t o  s t r e n g t h e n  and  d i v e r s i f y  t h e  
p a r t i c i p a t i o n  o f  women i n  t h e  l o c a l  economy a s  a  means toward 
community deve lopmen t .  I n  o r d e r  t o  a c h i e v e  t h i s  g o a l  t h e  
f o l l o w i n g  o b j e c t i v e s  a r e  s t a t e d  : 

1. To d e v e l o p  a n  o v e r v i e w  o f  t h e  economic r o l e s  o f  women i n  
b o t h  t h e  f o r m a l  and  i n f o r m a l  s e c t o r  f o r  u r b a n  communi t i e s  s,uch a s  
Huey Khwang and Din Dang. T h i s  w i l l  i n c l u d e  g a t h e r i n g ,  
c l a s s i f y i n g  and  documenting t h e  c o n d i t i o n s  o f  women i n  t h e s e  
a r e a s .  

2. To e x p e r i m e n t  and  document d i f f e r e n t  m e t h o d o l o g i e s  f o r  
s o c i a l  and  economic a s s i s t a n c e  t o  e s t a b l i s h  a  model o f  a i d  t o  
s e l  £-employed women. 

3.  To f a c i l i t a t e  a c c e s s  t o  management a s s i s t a n c e ,  m a r k e t s ,  
s o u r c e s  o f  s u p p l y ,  s a v i n g s ,  c r e d i t ,  and  o t h e r  e s s e n t i a l  b u s i n e s s  
n e e d s .  

4. To c o n d u c t  t h e  a s s i s t a n c e  i n  c o n j u n c t i o n  w i t h  community 
o r g a n i z a t i o n s ,  a s  w e l l  a s  commerc ia l  b a n k s  and  e n t e r p r i s e s ,  
t h e r e b y  expand ing  t h e i r  r o l e  i n  p r o j e c t  i m p l e m e n t a t i o n  and 
e n c o u r a g i n g  s e l f - s u s t a i n i n g  deve lopment  s t r a t e g i e s ,  

Acheivement '  of  t h e  P r o j e c t  : 

These p r i m a r y  o b j e c t i v e s  were f u l f i l l e d  by  t h e  f o l l o w i n g  
a c h i e v e m e n t s  : 

1. Comple t ion  o f  t h e  O p e r a t i o n a l  Des ign  Phase d u r i n g  t h e  
b e g i n n i n g  s t a g e  o f  t h e  p r o j e c t  by  : 

1.1 Completed d a t a  c o l l e c t i o n  and  b a s e l i n e  s u r v e y  o f  t h e  
Huey Khwang and Din Dang ' s  N a t i o n a l  Housing Communities and  t h e  
m a r k e t s  i n  b o t h  communi t i e s .  Our comprehens ive  b a s e l i n e  s u r v e y  
was c o n d u c t e d  i n  4 months d u r i n g  Oc tobe r ,  1984 t o  J a n u a r y , l 9 8 5 .  

1 
Nonprofit, nonpolitical, nonsectarian agency devoted to human assistance programs. 

Contributions are deductible for income tax purposes. 



INTERNATIONAL HUMAN ASSISTANCE PROGRAMS 

~ ~ ~ ~ n i ~ d ~ t l r n ~ o ~ ~ ~ u u y ~ u ' u l u l d l ~  

I t  c o l l e c t e d  d e t a i l s  on employment o f  women from t h e  sample  o f  
1 ,638  women who l i v e  i n  t h e  f l a t s  and work i n  t h e  l o c a l  m a r k e t s .  
We l e a r n e d  from t h e  r e s u l t  o f  t h e  s u r v e y  t h a t  we had s e l e c t e d  t h e  
r i g h t  l o c a t i o n ,  s i n c e  a l m o s t  45% of  t h e  women i n  Huey Khwang and 
Din Dang a r e  s e l f - employed  women. (See:  R e p o r t  on t h e  SEW/BIS 
Survey  R e s u l t )  

1 . 2  A f t e r  s t u d y  o f  t h e  s u r v e y  f i n d i n g s ,  we documented t h e  
soc io-economic  c o n d i t i o n  o f  t h e  se l f -employed  women i n  two urban 
communi t ies  o f  T h a i l a n d .  In  a d d i t i o n ,  we a l s o  a n a l y z e d  t h e  
c h a r a c t e r i s t i c s  o f  s e l f - employed  women, made c o m p a r a t i v e  s t u d i e s  
o f  fo rma l  and i n f o r m a l  b u s i n e s s  o f  t h e  se l f -employed  women, and 
examined t h e  c o r r e l a t i o n  be tween  a  woman's s o c i a l  background and 
h e r  economic s t a t u s .  T h i s  i n f o r m a t i o n  was a n a l y z e d  i n  d e t a i l  t o  
s u p p o r t  t h e  r e s e a r c h  h y p o t h e s e s  r e l a t e d  t o  t h e  q u e s t i o n  o f  
whether  se l f -employment  i s  a  v i a b l e  o p t i o n  f o r  women. 

2, P rov ided  and  promoted f o l l o w i n g  s e r v i c e s  t o  t h e  
s e l f - employed  women i n  Huey Khwang and Din Dang Communities : 

2.1 P r o v i d i n g  60 b u s i n e s s  t r a i n i n g  and  c o n s u l t a t i o n s  
t o  a p p r o x i m a t e l y  320 women d u r i n g  J a n u a r y ,  1985-January ,  1986. 

2 - 2  P r o v i d i n g  323 l o a n s  t o  o v e r  150 women i n  t h e  amount o f  
1 ,636 ,700  ~ a h t ,  d u r i n g  J a n u a r y ,  1985-January  23, 1986 , T h i s  l o a n  
fund h a s  r e v o l v e d  from t h e  i n i t i a l  amount of  200,00B B a h t ,  which 
was l a t e r  i n c r e a s e d  t o  a  c a p i t a l  b a s e  o f  410,000 Bah t .  W e  a l s o  
g u a r a n t e e d  5 l o a n s  i n  t h e  amount o f  90,000 Baht  p r o v i d e d  t o  s e l f -  
employed women i n  Huey Khwang from t h e  FWWBT. 

(See T a b l e  5 and t h e  Appendix f o r  more d e t a i l )  

2 , 3  Promoted Saving  s e r v i c e s  b y  a s s i s t i n g  60 women t o  b e  
a b l e  t o  s a v e  money t h r o u g h  a  bank i n  t h e  amount o f  a p p r o x i m a t l y  
84 ,560  B a h t ,  from March, 1985-January ,  1986. 

2.4 Promoting a n  Acc iden t  I n s u r a n c e  s e r v i c e  f o r  t h e  women 
by  a r r a n g i n g  w i t h  a n  I n s u r a n c e  Company f o r  a  s p e c i a l  low premium 
t h a t  w i l l  p r o v i d e  r e a s o n a b l e  c o v e r a g e  a n d  medica ' l  e x p e n d i t u r e s  
f o r  a n  i n s u r e d  c l i e n t ,  

2 - 5  Promoted a  c o o p e r a t i v e  working r e l a t i o n s h i p  w i t h  t h e  
Depar tment  o f  P u b l i c  W e l f a r e ,  t h e  FWWBT, and  t h e  C i t i z e n  
Committee o f  t h e  Community C e n t e r s  i n  b o t h  communi t i e s .  

3. P rov ided  a s s i s t a n c e  i n  c o n j u n c t i o n  w i t h  DPW, t h e  Youth 
C e n t e r s ,  and  t h e  Community C e n t e r s  i n  Huey Khwang and  Din Dang 
t o  expand t h e i r  Day-care f a c i l i t i e s  t o  b e  a b l e  t o  s e r v e  a l m o s t  
400 c h i l d r e n ,  and  t o  c o n d u c t  t h e  s e r i e s  o f  v o c a t i o n a l  t r a i n i n g  
programs f o r  women and  you th  i n  b o t h  a r e a s .  A l l  t o g e t h e r  34 
t r a i n i n g  c o u r s e s  on Dressmaking,  H a i r d r e s s i n g ,  Food P r e p a r a t i o n ,  
Flower Making, and Gem C u t t i n g ,  were p r o v i d e d  t o  more t h a n  1 , 5 0 0  
women and  you th  i n  Huey Khwang and D i n  Dang, Moreover ,  t h e  Din 
Dang C e n t e r  a r r a n g e d  d e m o n s t r a t i o n  and  e x h i b i t i o n s  on i t s  
t r a i n i n g  programs.  These d e m o n s t r a t i o n  r e c e i v e d  a t t e n d a n c e  o f  
more t h a n  1 ,000  women. ( See Appendix f o r  DPW Repor t  ) 



4. Developed s k i l l s  o f  p r o j e c t  s t a f f  i n  s m a l l - s c a l e  
b u s i n e s s  management, b u s i n e s s  c o n s u l t a n c y ,  and  c r e d i t  a d m i n i s t r a -  
t i o n .  W e  produced a  manual o f  o p e r a t i o n  f o r  i m p l e m e n t a t i o n  o f  
SEW/BIS T r a i n i n g  and SEW/BIS C r e d i t  S e r v i c e s .  These methods  
w i l l  b e  t h e  model f o r  t h e  DPW t o  e x p e r i m e n t  i n  a n o t h e r  community 
i n  urban  Bangkok i n  t h e  f u t u r e  ( s e e  t h e  SEW I1 p r o p o s a l ) .  

Women b e n e f i c i a r i e s  : 

The o p e r a t i o n a l i z a  t i o n  phase  o f  t h e  p r o j e c t  began i n  
J a n u a r y ,  1985. From J a n u a r y ,  1985 t o  J a n u a r y ,  1986,  w e  r e c e i v e d  
v i s i t s  from more t h a n  600 women . A l l  o f  t h e s e  women a r e  s e l f -  
employed,  mos t  o f  them l i v e  i n  t h e  p r o j e c t  a r e a  and some do n o t .  
They h e a r d  a b o u t  t h e  p r o j e c t  from f r i e n d s ,  newspaper ,  a n d  
n e i g h b o u r s .  Out o f  t h e s e  600 i n t e r e s t e d  women, we p r o v i d e d  

a o r i e n t a t i o n  and t r a i n i n g  t o  320 p e r s o n s  and  l o a n s  t o  150 women. 

C h a r a c t e r i s t i c s  o f  T a r g e t  Group 

P r o j e c t  b e n e f i c i a r i e s  have  been  s p e c i f i e d  i n t o  4 g r o u p s ,  i n  
a c c o r d i n g  t o  t h e i r  s i z e  o f  b u s i n e s s ,  l o c a t i o n ,  e a r n i n g  and  
c h a r a c t e r i s t i c s  o f  b u s i n e s s .  

1. Hou'sewives : The h o u s e w i f e  is a  t y p e  o f  s e l f - employed  
women who i s  a  c a u s a l  w o r k e r ,  f r e q u e n t l y  g o i n g  i n  and  o u t  o f  
b u s i n e s s .  Most o f  them do b u s i n e s s  o n  l e i s u r e ,  and  s t a r t  
b u s i n e s s  w i t h  p e r s o n a l  o r  f a m i l y  s a v i n g  money. Most o f  them 
r e c e i v e  income from t h e i r  h u s b a n d ' s  s a l a r i e s ,  and  d o  b u s i n e s s  
b e c a u s e  t h e y  need e x t r a  money, The s i z e  o f  b u s i n e s s  r a n g e  from 
100 Baht  - 3,000 Baht  i n  a s s e t s  and  working c a p i t a l .  The p r o d u c t s  
t h a t  t h e y  s e l l  a r e  f o o d ,  s u c h  a s  f r i e d  c h i c k e n ,  N o r t h e a s t e r n  
Food, o r  g r i l l e d  banana ,  d r i n k s ,  r i c e  and  n o o d l e s .  

From o u r  r e c o r d ,  a l m o s t  30% o f  t h e  women who a t t e n d e d  t h e  
SEW/BIS t r a i n i n g  programs f a l l  i n  t h i s  c a t a g o r y ,  and  a b o u t  29J% of  

a l o a n  c l i e n t s  a r e  housewives .  

2. The Breadwinne r s  : T h i s  g r o u p  o f  women is t h e  p o o r e s t  and  
mos t  needy  o f  t h e  p r o j e c t  c l i e n t e l e .  Some o f  them l i v e  i n  t h e  
s lum a r e a  i n  Din Dang and o f f  Ratchada Road, some s h a r e  f l a t s  
w i t h  o t h e r  f a m i l i e s ,  o r  r e n t  a  s m a l l  room n e a r  t h e  m a r k e t .  
T h e i r  s e l l i n g  l o c a t i o n s  a r e  l i k e l y  n e a r  t h e  p l a c e  t h e y  l i v e ,  on  
t h e  s i d e w a l k ,  a t  a  movable  l o c a t i o n ,  o r  a t  ma jo r  i n t e r s e c t i o n s  i n  
Bangkok, T h e i r  b u s i n e s s  s i z e  r a n g e  from 50 - 5,000  Baht  i n  t o t a l  
a s s e t s .  T h i n g s  t h a t  t h e y  s e l l  i n c l u d e  f l o w e r s  o r  g a r l a n d ,  food 
( r i c e  and  n o o d l e s ) ,  v e g e t a b l e s  i n  t h e  b a s k e t s ,  s w e e t s ,  newspape r ,  
o r  l o t t e r y  t i c k e t s .  

C u r r e n t l y ,  t h e s e  b u s i n e s s  women show s t r o n g  i n t e r e s t  i n  t h e  
p r o j e c t  a c t i v i t i e s ,  w i t h  a l m o s t  30% o f  t r a i n i n g  p a r t i c i p a n t s  and 
l o a n  r e c i p i e n t s  f a l l i n g  i n  t h i s  c a t a g o r y .  



3. The F o l l o w e r s  : The f o l l o w e r s  i n d i c a t e  t h o s e  i n  a  non- 
i n n o v a t i v e  t y p e  o f  b u s i n e s s .  They a r e  a l s o  t h o s e  who a r e  most  
s u c c e s s f u l  i n  b u s i n e s s ,  and  c a n  o p e r a t e  b u s i n e s s  on a  y e a r  round 
b a s i s ,  and  can  s u s t a i n  t h r o u g h  t h e  low economic s e a s o n .  T h e i r  
b u s i n e s s  s i z e  r ange  from 3,000 - 100,  000  Baht .  Most women i n  
t h i s  c a t a g o r i e s  t e n d  t o  have  enough income t o  t a k e  c a r e  o f  t h e  
f a m i l y ,  some have  e x t r a  s a v i n g s  and t h e i r  l i v i n g  s t a n d a r d  i s  
h i g h e r  t h a n  t h e  women i n  t h e  f i r s t  two g r o u p s .  Most o f  them have  
a  d e f i n i t e  t y p e  o f  p r o d u c t ,  and  work i n  a  permane% s t a l l  o r  s h o p  
i n  t h e  marke t .  Very few a r e  i n  movable l o c a t i o n ,  br s e l l  a t  t h e i r  
home i n  t h e  f l a t .  The p r o d u c t s  o f  t h i s  b u s i n e s s  a r e  f r e s h  m e a t ,  
f i s h ,  c h i c k e n ,  p o r k ,  v e g e t a b l e s ,  f o o d ,  f r u i t s ,  a n d  g r o c e r i e s .  

Almost 30% o f  t r a i n i n g  p a r t i c i p a n t s  a n d  40% o f  l o a n  
b o r r o w e r s  f a l l  i n t o  t h i s  g roup .  Average l o a n  amounts  t h a t  t h e s e  
b u s i n e s s  women r e c e i v e d  v a r i e d  from 3,000 Baht  up. Four o f  them 
r e c e i v e d  fo rma l  l o a n s  from t h e  Bangkok Bank and  t h e  F r i e n d s  o f  
Women's World Banking Assoc ia  t i o n .  

4.  The i n n o v a t o r s  : The i n n o v a t o r s  a r e  t h e  women who a r e  
e n t r e p r e n u e r i a l  minded. They have t a l e n t  and i n n o v a t i v e  i d e a s .  
I f  t h e y  a r e  i n  b u s i n e s s  l o n g e r ,  t h e y  t e n d  t o  have  a  s t a b l e  and  
s u c c e s s f u l  b u s i n e s s  and  i f  t h e y  a r e  younger ;  t h e i r  b u s i n e s s  t e n d  
t o  b e  s m a l l e r ,  b u t  t h e y  a r e  w i l l i n g  t o  t a k e  r i s k  a n d  t o  i n t r o d u c e  
new p r o d u c t  ,or s e r v i c e s  t o  t h e  marke t .  T h i s  g r o u p  o f  women a r e  
b o t h  t r a d e r s  and  m a n u f a c t u r e r s .  Examples from t h e  t h e  p r o j e c t  
i n c l u d e  women who own a  c l o c k  s h o p ,  a  T.V r e p a i r  s k ~ p ,  a  g r o c e r y  
s t o r e  i n  t h e  m a r k e t ,  a  p u r i f i e d  w a t e r  b u s i n e s s ,  c a n i v a l  o p e r a t o r ,  
d r e s smak ing ,  b a r b e r ,  b o u t i q u e  and  g i f t  shop .  ~ h o s d  who a r e  i n  
p r o d u c t i o n  p roduce  a  t r a d i t i o n a l  a l t a r ,  g a r m e n t s ,  d o l l s ,  s i l k -  
s c r e e n  cameras  and  s i l k - s c r e e n  p r o d u c t s .  

These women a r e  e s t i m a t e d  t o  compr i se  1 0 %  o f  t r a i n i n g  
p a r t i c i p a n t s  and  1 0 %  o f  b o r r o w e r s .  

A s  s t a t e d  i n  t h e  Independen t  E v a l u a t i o n  Repor t  o f  t h e  
p r o j e c t ,  (P.7) : 

@ "The program h a s  a  l o t  t o  l e a r n  from t h e s e  i n n o v a t i v e  women 
who c a n  b e  a n  i m p o r t a n t  s o u r c e  o f  a d v i c e  t o  l e s s  e x p e r i e n c e d  
women. By making a v a i l a b l e  commercial  r a t e s  o f  c r e d i t  t o  t h e  
younger  i n n o v a t o r s  and b y  f a c i l i t a t i n g  a c c e s s  t o  commerc ia l  
l e n d i n g  i n s t i t u t i o n s  f o r  t h e  more e s t a b l i s h e d  i n n o v a t o r s ,  t h e  
p r o j e c t  c o u l d  b e  making a  r e a l  c o n t r i b u t i o n  t o  t h e  economy." 

(See :  P r o g r e s s  E v a l u a t i o n  R e p o r t ,  Pg 7 ,  b y  PfP  s t a f f ,  J u n e ,  1985) 

T a b l e  1 : Types o f  o c c u p a t i o n  o f  c l i e n t s  from women who 
a t t e n d e d  t h e  t r a i n i n g  a n d / o r  r e c e i v e d  l o a n s  d u r i n g  J a n . -  Dec. 
1985. 

( s e e  n e x t  page)  



Types o f  Occupa t ions  T r a i n i n g  
H. K. 

Bu tche r  4  
C a r n i v a l  o p e r a t o r  1 
Clock s h o p  2 
Dress  maker 5 
F r i e d  c h i c k e n  

, 
5 

F r i e d  dumpling 1 
F r i e d  meat 1 
Groce ry  24 
G r i l l e d  banana 1 
Ha i r  d r e s s e r  4 
Make a l t a r  1 
Make d o l l s  1 
New b u s i n e s s  (Housewi f e s )  1 
Newspaper 2 
Nurse ry  1 
S i l k - s c r e e n  camera 1 
S e l l  c h i c k e n  1 
S e l l  c l o t h e s  16  
S e l l  d r i n k s  1 3  
S e l l  f i s h e s  5 
S e l l  f l o w e r s  2 
S e l l  f o o d s  46 
S e l l  f r u i t s  1 9  
S e l l  l o t t e r y  3 
S e l l  N . E .  f ood  1 
S e l l  n o o d l e s  20 
S e l l  s h e l l  1 
S e l l  s w e e t s  18 
S e a s o n a l  s e l l s  5  
T.V s h o p  1 
V e g e t a b l e s  1 0  

P a r t i c i p a n t s  
D. D. 
1 

(Repor t ed  from s e l e c t e d  sample  o f  t r a i n i n g  and 
r e c e i v e d  t h e  s e r v i c e s  d u r i n g  Jan.-Dec. 1985)  

Age Group o f  t h e  B e n e f i c i a r i e s :  

Loan c l i e n t s  
H.K. D,D.  

3  1 
1 
1 
3 1 
3 1 
1 
1 
8 
1 
1 
1 
1 
1 
1 
1 
1 

l o a n  c l i e n t s  who 

The f o l l o w i n g  two t a b l e s  p r e s e n t  summaries  o f  t h e  a g e  g r o u p  o f  
women who a t t e n d e d  t h e  t r a i n i n g  c l a s s  and  r e c e i v e d  l o a n s .  I t  c a n  
b e  s e e n  t h a t  most  o f  t h e  s e l f - employed  women a r e  i n  t h e  a g e  o f  
31-50 y e a r s ,  From t h i s  r e c o r d ,  we p r o v i d e d  t r a i n i n g  t o  197  women 
and  g i v e n  219 l o a n s  t o  women who a r e  i n  31-5a b r a c k e t ,  and  
p r o v i d e d  o n l y  h a l f  o f  t h e s e  s e r v i c e s  t o  women i n  t h e  a g e  o f  unde r  
30 o r  o v e r  50 y e a r s .  The number o f  women under  30 and  o v e r  50 
who r e c e i v e d  t r a i n i n g  a r e  114 p e r s o n s  and  o n l y  88 l o a n s  were  
g i v e n  t o  them. 



T a b l e  2 Age o f  women who a t t e n d e d  t h e  SEW/BIS O r i e n t a t i o n  and 
b u s i n e s s  t r a i n i n g  d u r i n g  J a n . -  Dec. 85 

Range of  Age Women who a t t e n d  t h e  t r a i n i n g  i n  

Huey Khwang D i n D a n g  T o t a l  

Tota  1 213 98 311 

a 
T a b l e  3 : Age o f  l o a n  b o r r o w e r s ,  from t o t a l  267 l o a n  d i s b u r s e d  
d u r i n g  Jan-Dec. 1985  

Age Group No. o f  Loan Di sbu r sed  To t a  1 

Huey Khwang Din Dang 

Under 20 1 
2 1  - 30 3  1 
31 - 40 72 
4 1  - 50 1 1 8  
5 1  - 60 42 
61 - up 3  

To t a  1 267  

P r o g r e s s  R e p o r t  o f  SEW/BIS A c t i v i t i e s  
(ou tcomes ,  p rob lems ,  and  c o n s t r a i n t s )  

B u s i n e s s  E d u c a t i o n  

B u s i n e s s  e d u c a t i o n  i n c l u d e s  t h e  t r a i n i n g  f o r  p r o j e c t  s t a f f ,  
a s  w e l l  a s  t r a i n i n g  f o r  t h e  Self-employed women. The methods 
used t o  t r a i n  s t a f f  were fo rma l  c l a s s r o o m  a c t i v i t i e s ,  on- the- job  
t r a i n i n g ,  and  s t a f f  m e e t i n g s .  The p r o j e c t  s t a f f  r e c e i v e d  f u r t h e r  
t r a i n i n g  by  t h e  P r o j e c t  A d v i s o r ,  from PFP, b y  e x c h a n g e s  i d e a s  
among s e n i o r  s t a f f ,  j u n i o r  s t a f f  and i n t e r n  s t u d e n t s  from t h e  
B u s i n e s s  School  of  S t a n f o r d  U n i v e r s i t y .  

Th ree  t y p e s  o f  t r a i n i n g  were p r o v i d e d  f o r  s e l f - employed  
women; O r i e n t a t i o n ,  I n f o r m a l  D i s c u s s i o n ,  and  S p e c i a l  c o n s u l t a n c y .  

The number o f  T r a i n i n g  S e s s i o n s  p r o v i d e d  t o  t h e  women i n  
Huey Khwang and D i n  Dang d u r i n g  December, 1984-January ,  1986 a r e  
a s  f o l l o w s .  



D u r a t i o n  No. o f  S e s s i o n s  No. o f  Women At t ended .  
Dec. 84-Apr .  85 1 7  S e s s i o n s  85  Women 
May - J u l y  8 5  26 " " 155 " If 

Aug - S e p t  .85 7 " " 33 " !I 

0 c t . -  J a n .  86 11 " " 47 
To t a  l 6 1  S e s s i o n s  320 Women 

For f u r t h e r  d e t a i l  s e e  t h e  Appendix,  i n c l u d i n g  t h e  t a b l e  on 
t h e  number o f  women a t t e n d i n g  d i f f e r e n t  c l a s s e s  pe r  month.  

C r e d i t  A s s i s t a n c e  

The SEW/BIS c r e d i t  program a i m s  t o  p r o v i d e  l o a n s ,  t e c h n i c a l  
a d v i c e  and r e l a t e d  s e r v i c e s ,  s u c h  a s  s a v i n g ,  f o r  s e l f - employed  
women. T h i s  s e r v i c e  is p r o v i d e d  a s  a  f u l l  package  o f  b u s i n e s s  
p l a n n i n g ,  f i n a n c i a l  a s s i s t a n c e ,  and  b u s i n e s s  promot ion  a d v i c e  @ which is  p r o v i d e d  t o g e t h e r  w i t h  l o a n  f o l l o w  up and  m o n i t o r i n g .  
P o l i c i e s  and  p r o c e d u r e s  o f  t h e  SEW/BIS p r o j e c t  a r e  compi l ed  i n  a  
manual i n  Thai  and  E n g l i s h  a t t a c h e d  w i t h  t h i s  r e p o r t .  

I n  summary, t h e  SEW/BIS l o a n  s e r v i c e  s t a r t e d  i n  J a n u a r y ,  
1985 w i t h  t h e  i n i t i a l  fund o f  230,000 Baht .  The amount o f  t h i s  
i n i t i a l  l o a n  fund  was doub led  i n  J u l y ,  1985. A f t e r  1 3  months  o f  
o p e r a t i o n ,  t h e  fund h a s  r e v o l v e d  a l m o s t  5 times. W e  c a n n o t  y e t  
c o u n t  a n y  bad  d e b t s ,  a s  t h e r e  a r e  some d e l a y s  on payment ,  b u t  n o t  
more t h a n  3  months .  Each o f  t h e s e  b o r r o w e r s  i s  i n  t o u c h  w i t h  
p r o j e c t  o f f i c e r s .  For t h o s e  who c a n n o t  make payment,  o r  move o u t  
o f  Huey Khwang w i t h o u t  n o t i c e ,  we c a n  c l a i m  repayment  from t h e i r  
g u a r a n t o r .  The common r e a s o n s  f o r  d e l a y  on payment i n c l u d e  t h e  
low s e a s o n  c y c l e ,  h e a l t h  o r  f a m i l y  p rob lems .  

The number o f  l o a n s  g i v e n  o u t ,  Number o f  women b o r r o w e r s ,  and  
Amount o f  t o t a l  l o a n s  g i v e n  o u t  a r e  a s  f o l l o w s  : 

LOAN REPORT ; JANUARY-DECEMBER, 1985. 

T a b l e  1 : No. o f  l o a n s  d i s p u r s e d  each  month a n d  amount o f  l o a n  
repayment  ( J a n u a r y  - December, 1985 ) 

MONTH NO. OF LOAN TOTAL LOAN TOTAL PAYBACK 

J a  n  5 
Feb . 9  
Mar. 9  
Apr. 1 9  
May.  1 9  
June. 16 
July 41 
August  48 
S e p t  . 30 
O c t .  37 
Nov. 4 4  
Dec . 30 
2 3 J a n t 8 6  1 6  

Baht  
II 



(The p r e c e d i n g  t a b l e  is c o r r e c t  a s  o f  J a n u a r y  23, 198fi) 
For more d e t a i l  p l e a s e  s e e  f o l l o w i n g  : 
1. Tab le  No. Shows Summary o f  SEW/BIS Loan Fund Account 

from J a n u a r y  1985 - December, 1985. 
2. T a b l e  No. Shows Summaries o f  SEW/BIS Loan Account and 

Loan from t h e  FWWBT. 

Lessons  from t h e  F i e l d ,  i n c l u d i n g  c o n s t r a i n t s  f a c e d  : 

The f a c t  t h a t  most  o f  b e n e f i c i a r i e s  a r e  v e r y  poor  r e q u i r e s  
t i m e  t o  h e l p  them t o  b e  a b l e  t o  improve t h e i r  b u s i n e s s ,  i n c l u d i n g  
t h e i r  p e r s o n a l  and fam-ily f i n a n c i a l  s t a t u s .  A f t e r  18 months  o f  
working w i t h  t h e s e  women, w e  b e l i e v e  t h a t  t h e  p r o v i s i o n  o f  c r e d i t  
a t  commerc ia l  r a t e s  t o g e t h e r  w i t h  a d v i c e  and t h e  p romot ion  o f  
s a v i n g s  c a n  h e l p  them t o  improve t h e i r  b u s i n e s s  p e r f o r m a n c e ,  s a v e  
money, a n d ,  i n  t h e  l o n g  r u n ,  show b e t t e r  improvement i n  t h e  
women's b u s i n e s s  and  t h e i r  f a m i l y  l i f e .  

Based on t h e  above  c l a s s i f i c a t i o n  o f  women b e n e f i c i a r i e s  o f  
t h e  p r o j e c t ,  and t h e  f o l l o w i n g  t a b l e  No. 6 ,  w e  c a n  s e e  c l e a r l y  
t h a t  a l m o s t  55% of  l o a n s  were  g i v e n  t o  t h e  Breadwinne r s  and  t h e  
Housewives who a r e  t h e  p e r s o n s  who have  v e r y  low incomes.  From 
o u r  s u r v e y ,  .the a v e r a g e  month ly  income p e r  f a m i l y  o f  5 p e o p l e  who 
l i v e  i n  Huey Khwang and Din Dang, i s  o n l y  4 ,958  Baht  f o r  Huey 
Khwang and 4,739 Baht  f o r  Din Dang. 
( See  T a b l e  1 .3 ,  P.6 " R e p o r t  on R e s u l t  o f  SEW/BIS Survey  " ) 

T a b l e  6 : Range o f  amount o f  l o a n  , c l a s s i f i e d  by  no o f  l o a n  
g i v e n  o u t .  ( From t h e  t o a l  o f  307 l o a n s  d i s b u r s e d  t o  t h e  women 
b o r r o w e r s  d u r i n g  J a n u a r y  - December, 1985 ) 

Range of  Amount o f  l o a n  No o f  
Huey Khwang 

100 - 1 ,000  24 
1 ,000  - 2 , 0 0 0  66 
2,000 - 3,000  4 6  
3 ,000 - 4,000 20 
4,000 - 5,000 44 
5,000 - UP 67 

Loan T o t a l  
Din Dang 

6  30 
1 2  78 
1 6  62 

4  24 
2 46 
0  67 

A s  h a s  b e e n  ment ioned  b e f o r e ,  b u s i n e s s e s  o f  t h e s e  low income 
women have  problems o f  i n s t a b i l i t i e s ,  a s  t h e y  a r e  v e r y  s m a l l ,  
c a s u a l ,  movable  and make s m a l l  p r o f i t s .  Moreover ,  t h e r e  a r e  
o t h e r  f a c t o r s  r e l a t e d  t o  p e r s o n a l  and  f a m i l y  f i - n a n c i a l  n e e d s  t h a t  
c a n  d r a i n  t h e  women's b u s i n e s s .  U n f o r t u n a t e l y ,  i t  i s  d i f f i c u l t  
t o  h e l p  them o u t  o f  p e r s o n a l  p rob lems ,  which have  accumula t ed  
o v e r  a  l o n g  t i m e ,  i n  t h e  v e r y  s h o r t  p e r i o d  of  SEW/BIS p r o j e c t .  



T a b l e  7 : Frequency  o f  l o a n  g i v e n  o u t  t o  c l i e n t s  i n  H.K.  and 
Din Dang. 

Frequency  o f  Loan 

1 t i m e  
2  times 
3  t imes 
4 t i m e s  
5  t i m e s  
6  t i m e s  
9  t i m e s  

T o t a l  

Number o f  l o a n s  
H. K D. D 

55 20 ( l o a n s )  
54 1 4  
51 6 
32 
30 
36 

9  
267 40 

No. o f  b o r r o w e r  
H.K.  D.D. 
55 20 (women) 
27 7 
1 7  2  

8  

SAVING a The Sav ing  Prog.ram was f u l l y  promoted i n  J u l y ,  1985. S i n c e  
t h e n  a b o u t  25% o f  t h e  l o a n  c l i e n t s  h a v e  j o i n e d  t h i s  program. 
The Number o f  s a v i n g  c l i e n t s  and  t h e  amount o f  money s a v e d ,  
f o l l o w s ;  

T a b l e  8  : 
R e p o r t  on number o f  s a v i n g  c l i e n t s  and  amount o f  money s a v e d .  

(March - December, 1985)  

No. o f  Women Amount o f  Money Saved 

March 
A p r i l  
Ma Y 
J u n e  
J u l y  
Auq . 
~ e p t  . 
O c t .  
Nov . 
Dec , 
J a n ,  1986  
( Repor t ed  

3 
3 
3 
3  

1 9  
31 
29 
34 
34 
2  8  
24 

a t  t h e  end o f  

120 
510 
200 
215 

4 ,905  
9,100 

12 ,425  
1 5 , 5 0 5  
17 ,160  
13 ,580  
10 ,840  

J a n u a r y  23,1986 ) 

Meet ings  w i t h  t h e  Community Commit tees  

During J a n u a r y  1985,  t o  J a n u a r y ,  1986, w e  had 1 2  m e e t i n g s  
w i t h  members o f  t h e  Huey Khwang Community Committee and  t h r e e  
m e e t i n g s  w i t h  t h e  Din Dang Community Committee.  These  Community 
Committee Members have  h e l p e d  u s  r e v i e w  a l l  l o a n  a p p l i c a t i o n s ,  
g u a r a n t e e d  some l o a n s ,  h e l p e d  f o l l o w  up t h e  d e l a y  o n  payments  b y  
c l i e n t s ,  and  have  a d v i s e d  u s  on d e v e l o p i n g  t h e  s e r v i c e s .  

Lesson  from t h e  f i e l d  and  c o n s t r a i n t s  (Con t . )  

The re  a r e  many f a c t o r s  t h a t  have  c o n t r i b u t e d  t o  t h e  s u c c e s s -  
f u l  i m p l e m e n t a t i o n  o f  SEW/BIS l o a n  program i n  t h e  p a s t  t w e l v e  
months ,  t h e s e  f a c t o r s  i n c l u d e :  



1. The c o o p e r a t i o n  from t h e  women b o r r o w e r s .  We s t a r t e d  t h e  
l o a n  program c a r e f u l l y  w i t h  a  c o r e  g r o u p  o f  women t h a t  were  
recommended t o  u s  b y  members o f  c i t i z e m  commit tee  and  t h e  o l d  
p e o p l e  who l i v e  i n  t h e  community f o r  a  l ong  t i m e .  We were  a b l e  
t o  t e s t  o u r  p o l i c y  and  p r o c e d u r e s  w i t h  t h i s  c o r e  g r o u p  o f  20 
women who were among t h e  o u t s t a n d i n g  l e a d e r s  o f  t h e  maekaar 
(women s e l l e r s )  i n  t h e  Huey Khwang marke t .  Two o f  t h e s e  women 
l a t e r  became members o f  t h e  p r o j e c t ' s  Sub Committee t o  recommend 
on  d e c i s i o n s  t o  a p p r o v e  l o a n s .  Some o f  them a l s o  became a  
g u a r a n t o r  f o r  t h e i r  f r i e n d s  a f t e r  t h e y  f i n i s h e d  t h e i r  own l o a n .  

2. W e  d e c i d e d  t h a t  t h e  f i r s t  l o a n  t o  new b o r r o w e r s  s h o u l d  
b e  s m a l l ,  i n  a n  amount a p p r o p r i a t e  f o r  t h e  s i z e  o f  a  woman's 
b u s i n e s s ,  and  s h o u l d  b e  s h o r t - t e r m  t o  r e v o l v e  f a s t .  T h i s  d e c i s i o n  
r e q u i r e s  knowledge ,and s k i l l s  f o r  i n d i v i d u a l  b u s i n e s s  a n a l y s i s .  
W e  l e a r n e d  from t h e  o r i e n t a t i o n ,  t h e  d i s c u s s i o n  s e s s i o n s  and t h e  
i n f o r m a l  c h a t s  w i t h .  t h e  women, t h o s e  f a c t o r s  which h e l p  e s t i m a t e  
t h e  s i z e  o f  b u s i n e s s  and e s t i m a t e  d a i l y  income and  p r o f i t .  W e  
deve loped  g u i d e l i n e s  t o  c a l c u l a t e  repayment  p e r  d a y  and  t o t a l  
l o a n  s i z e .  W e  p r e f e r  repayment  t o  be i n  a  r a n g e  o f  20-30% o f  
p r o f i t  and  f i r s t  l o a n  payment p e r i o d  s h o u l d  n o t  exceed  3  months.  

3. F a c t a r s  t h a t  m o t i v a t e  t h e  women t o  r e p a y  l o a n s  a r e  : 

3.1 Low i n t e r e s t  r a t e .  Most women. a p p r e c i a t e d  h a v i n g  a c c e s s  
t o  low i n t e r e s t  l o a n s ,  s i n c e  t h e  normal  r a t e  i n  t h e  m a r k e t  r a n g e s  
from 5-20% p e r  day .  Our i n t e r e s t  is o n l y  1.25% p e r  day .  

3.2 The r e v o l v i n g  l o a n  fund .  When w e  i n i t i a t e d  t h e  program, 
w e  in formed a l l  p a r t i c i p a n t s  i n  t h e  o r i e n t a t i o n  s e s s i o n  a n d ,  
a g a i n ,  b e f o r e  d i s b u r s i n g  l o a n s  t h a t  t h i s  fund  is a  r e v o l v i n g  l o a n  
fund .  I f  t h e y  r e p a y  o n  t i m e ,  t h e y  c a n  r e c e i v e  a n o t h e r  l o a n .  The 
women who pay back  on t i m e  w i l l  a l s o  r e c e i v e  a d v i c e  on p l a n n i n g  
f o r  s p e c i a l  s e a s o n a l  s a l e s ,  o r  r e c e i v e  a  h i g h e r  amount o f  l o a n  t o  
purchasemorestocksorsuppliesforherbusiness. B e c a u s e t h e  
l o a n  is r e v o l v i n g ,  and  most  women have  d e f i n i t e  p l a n s  f o r  f u t u r e  
l o a n s ,  t h e  a c t i v e  b o r r o w e r s  have  shown t h e m s e l v e s  h e l p f u l  t o  
c o l l e c t  a n d  c a l l  f o r  repayment  f o r  f e a r  t h a t  t h e y  w i l l  n o t  
r e c e i v e  f u t u r e  l o a n s  i n  t i m e  due  t o  t h o s e  problem s i t u a t i o n s .  

3 .3  The g u a r a n t o r .  W e  r e q u i r e  t h a t  t h e  g u a r a n t o r  must  
i n c l u d e  a  goverment  o f f i c i a l  o f  a t  l e a s t  C-3 r a n k ,  b e c a u s e  t h e y  
have  d e c i p l i n e  and  do  n o t  want  t o  r u i n  t h e i r  r e p u t a t i o n  i f  t h e  
b o r r o w e r  d e f a u l t s .  Most w i l l  t a k e  f u l l  r e s p o n s i b i l i t y .  

3 . 4  S t a t u s  o f  l o a n ,  f o l l o w  up and  c r e d i t  a d m i n i s t r a t i v e  
sys t em.  The IHAP e x p e r i e n c e ,  b o t h  i n  t h e  Youth Programs and  i n  
t h e  u r b a n  p r o j e c t s ,  h a s  shown i t  c r i t i c a l l y  i m p o r t a n t  t o  k e e p  
good r e c o r d  o f  t h e  l o a n  fund  and  o f  e a c h  b o r r o w e r ' s  a c c o u n t .  W e  
must  know i m m e d i a t e l y  who owes how much, when t h e  l o a n  w i l l  d u e ,  
e a c h  women's payment b e h a v i o r ,  what  d e l a y s  e x i s t  o n  l o a n  payments 
and what  i s  o v e r d u e .  W e  h a v e  t e s t e d  d i f f e r e n t  t y p e s  o f  fo rms  and  
r e p o r t i n g  s y s t e m s ,  and  have  t r i e d  t o  promote a  workab le  s y s t e m  
w i t h  a  low a d m i n s t r a t i v e  c o s t .  W e  h a v e  d e v e l o p e d  a  workab le  
r e p o r t i n g  s y s t e m ,  now i n  u s e ,  which h e l p s  u s  t o  c l a s s i f y  t h e  
s t a t u s  o f  l o a n s ,  u n d e r t a k e  l o a n  f o l l o w  up ,  a n d  send  a  n o t i c e  t o  
t h e  i n d i v i d u a l  women a t  t h e  a p p r o p r i a t e  t i m e .  



C o n s t r a i n t s  

1. Delay on payments come from t h e  f o l l o w i n g  f a c t o r s :  

- b e c a u s e  t h e  women'are  v e r y  p o o r ,  most  women a r e  t h e  s o l e  
r e s p o n s i b l e  p r o v i d e r  f o r  t h e i r  f a m i l y ,  and  f a m i l y  members t a k e  
most  o f  h e r  income, c a p i t a l  and a s s e t s .  

- b e c a u s e  t h e  women t h e  above ,  t h e r e  a r e  few c a s e s ,  n o t a b l y  i n  
Din Dang, t h a t  women a r e  o v e r d u e ,  t h e y  c a n n o t  r e p a y  o n  t i m e .  
These  women a l w a y s  come and  a s k e d  t o  e x t e n d  t h e  repayment  o f  l o a n  
p e r i o d  f o r  them: 

- b e c a u s e  o f  low s e a s o n a l  s a l e s ,  
- b e c a u s e  o f  h e a l t h  p rob lems ,  
- b e c a u s e  o f  f a m i l y  p rob lems .  Many women a l s o  come from up- 

a c o u n t r y ,  a n d  must  s e n d  money t o  s u p p o r t  r u r a l  f a m i l i e s .  
- some o f  t h e  women run  away. We have  found some c a s e s  t h a t  

l i v e  i n  t empora ry  h o u s i n g  o r  move i n  unde r  o t h e r  p e o p l e ' s  
househo ld  r e g i s t r a t i o n ,  o r  s i m p l y  move o u t  o f  t h e  community 
w i t h o u t  n o t i c e d .  Most o f  t h e s e  women a r e  h e a v i l y  i n  d e b t .  

2, E x p e r i e n c e  w i t h  C i t i z e n  Commit tees  : 
It h a s  b e e n  v e r y  d i f f i c u l t  t o  work w i t h  t h e  commi t t ee  

members who d o  n o t  have  e x p e r i e n c e  i n  s m a l l  b u s i n e s s ,  i n  t h e  
dynamic o f  t h e  m a r k e t  and  t h e  chang ing  o f  s e a s o n a l  s a l e s .  Our 
e x p e r i e n c e  o f  working w i t h  commi t t ee  members show t h a t  t h e y  
i n c l u d e  s o c i a l  w o r k e r s ,  r e t i r e d  members o f  t h e  army,  t e a c h e r s ,  
t a x  men, p u b l i c  r e l a t i o n s  t y p e s ,  and  few b u s i n e s s  owners .  W e  
found t h e  recommenda t i o n s  from t h e  fo rmer  government  o f f i c i a l s  
t e n d s  t o  b e  fo rma l  and  pape r  o r i e n t e d ,  A l l  f o rms  a n d  r e q u i r e d  
d o c u m e n t a t i o n  mus t  b e  comple t ed .  I n  a d d i t i o n ,  a l l  c o n d i t i o n s  o f  
l o a n ,  p o l i c y  a n d  p r o c e s s  must  b e  w r i t t e n  i n  pape r  w i t h  a p p r o v a l  
o f  word ing  a n d  meaning from a l l  members. For t h e  few b u s i n e s s  
p e r s o n s  a v a i l a b l e  t o  t h e  commi t t ee  who u n d e r s t a n d  t h e  dynamic of  
t h e  m a r k e t ,  t h e y  make a p p r o p r i a t e  d e c i s i o n s  and  recommenda t i o n s  
on  t h e  amount o f  l o a n  and  d e t a i l s  o f  t h e  l o a n ,  repayment  a b i l i t y  
and  some recommendat ion on  i n d i v i d u a l  b u s i n e s s  a n a l y s i s .  The 
f l o w  a n d  p r o c e s s  o f  work is f a s t e r  and  d o e s  n o t  r e l y  o n  p a p e r .  

W e  have  had e x p e r i e n c e  w i t h  s e v e r a l  t y p e s  o f  c i t i z e n  
commi t t ee  s t r u c t u r e s  and  e x p e r i e n c e d  two p a t t e r n s  o f  c i t i z e n  
commi t t e s .  The f i r s t  commi t t ee  is compr i sed  o f  b u s i n e s s  men and 
women who a c t  a s  a n  a d v i s o r y  commi t t ee ,  They a p p r o v e  t h e  l o a n  
p o l i c y ,  p r o c e d u r e s ,  c o n d i t i o n s  and r e q u i r e m e n t s  a t  t h e  b e g i n i n g  
o f  t h e  p r o j e c t  and  a l l o w  t h e  s t a f f  t o  p r o v i d e  s e r v i c e s ,  s u c h  a s  
t r a i n i n g ,  a n d  g i v e  o u t  l o a n s  t o  a p p l i c a n t s  who m e e t  t h e .  r e q u i r e -  
men t s  w i t h o u t  c a l l i n g  a commi t t ee  mee t ing  t o  a p p r o v e  e a c h  l o a n .  
T h i s  commi t t ee  r e q u e s t e d  a r e p o r t  e v e r y  q u a r t e r  a t  which t i m e  t h e  
c i t i z e n  commit tee  met .  They c a l l  f o r  s p e c i a l  m e e t i n g s  o n l y  when 
t h e y  want t o  o f f e r  a  c r e a t i v e  i d e a  o r  new p r o c e s s  t o  a s s i s t  t h e  
women b e n e f i c i a r i e s ,  Each member is  a v a i l a b l e  f o r  p r o j e c t  s t a f f  
t o  s e e k  i n d i v i d u a l  c o n s u l t a n c y .  



The second t y p e  o f  commit tee  c o n s i s t s  s o l e l y  o f  government  
o f f i c i a l s  who a r e  p r o f e s s i o n a l  i n  pape r  work. They u s u a l l y  want 
t o  m a i n t a i n  c l o s e  r e l a t i o n s  w i t h  t h e  l o a n  c l i e n t s  f o r  f e a r  t h a t  
t h e y  w i l l  m i s u s e  t h e  l o a n  fund and d e l a y  payments .  They f o l l o w  
a l l  p a p e r  r e q u i r e m e n t  s t r i c t l y  and  r e q u i r e  a  f u l l  w r i t t e n  r e p o r t  
e v e r y  month. Whi le  u s e f u l  f o r  p r o j e c t  r e c o r d s ,  t h i s  a p p r o a c h  h a s  
n o t  b e e n  shown c o n d u c i v e  t o  improved p r o j e c t  a c t i v i t i e s .  

Work i n  c o o p e r a t i o n  w i t h  DPW 

DPW o f f i c e r s  have  v a s t  e x p e r i e n c e  i n  e f f e c t i v e l y  p r o v i d i n g  
s o c i a l  s e r v i c e s ,  s u c h  a s  d a y  c a r e  a n d  v o c a t i o n a l  t r a i n i n g .  On 
t h e  o t h e r  hand ,  t h e i r  e x p e r i e n c e  i n  b u s i n e s s  o p e r a t i o n s  is 
l i m i t e d .  Accord ing  t o  t h e  a p p r o a c h  a d o p t e d  b y  IHAP, b e f o r e  DPW 
o f f i c i a l s  a r e  i n v i t e d  t o  o p e r a t e  l o a n  and  b u s i n e s s  t r a i n i n g  
a c t i v i t i e s ,  i n t e n s i v e  t r a i n i n g  and c l o s e  s u p e r v i s i o n  on  s e r v i c e  
d e l i v e r y  e x p e r i e n c e  is p r o v i d e d .  Al though none o f  DPW o f f i c i a l s  
have  enough background i n  b u s i n e s s ,  w e  t r u s t  t h a t  w i t h  s u f f i c i e n t  
t r a i n i n g ,  c o u p l e d  w i t h  t i m e  t o  p r a c t i c e  under  c l o s e  c o o p e r a t i o n  
from IHAP s t a f f ,  t h e y  w i l l  b e  a b l e  t o  h a n d l e  t h i s  program. 

E x p e r i e n c e  from Working w i t h  FWWBT 

It  is  d i f f i c u l t  t o  judge  o u r  program r e l a t i o n  w i t h  t h e  FWWBT 
b e c a u s e  o f  t h e  s h o r t  t i m e  w e  have  had t o  work w i t h  them. (See  
T a b l e s  showing Summary o f  SEW/BIS l o a n  and  l o a n  from FWWBT.) 

The IHAP d e p o s i t e d  a n  i n i t i a l  fund  o f  25,000 Baht  w i t h  FWWBT 
i n  March, 1985. The f i r s t  l o a n  was r e c e i v e d  i n  Augus t ,  1985. 
S h o r t l y  t h e r e a f t e r ,  w e  doub led  t h e  s i z e  o f  o u r  g u a r a n t o r  fund  
d e p o s i t e d  w i t h  t h e  Bangkok Bank from 25,000 Baht  t o  58,000 Baht  
f o r  t h e  ma tch ing  fund  a v a i l a b l e  l i n e  o f  c r e d i t  o f  100 ,000  Baht .  

C e r t a  i n  con£  u s i o n  h a s  o c c u r r e d  r e g a r d i n g  t h e  a r r a n g e m e n t s  o f  
c r e d i t  a v a i l a b l e .  I n i t i a l  u n d e r s t a n d i n g  was t h a t  a  4 : l  r a t i o  was 
t o  b e  a p p l i e d .  The IHAP is  c u r r e n t l y  a l l o w e d  a  2 : l  r a t i o  o f  
d e p o s i t  t o  c r e d i t  a v a i l a b l e .  

To d a t e ,  4 o f  o u r  c l i e n t s  h a v e  r e c e i v e d  5  l o a n s  from FWWBT, 
t h e y  a r e :  

Names Date  o f  Loan Amount o f  l o a n  
1. M s .  Benja K. August-December 4 ,1985  15 ,000  Baht  

O c c u p a t i o n  : owns g r o c e r y  s t o r e s  i n  Huey Khwang. 

2. Mrs. Chom H. Augus t ,  1985  15 ,000  Baht 
O c c u p a t i o n  : makes a l t a r  a t  home, i n  Huey Khwang. 

3. Ms.Natt ika November, 85 30 ,000  Baht  
O c c u p a t i o n  : Owns a  s m a l l  n u r s e r y  s c h o o l  i n  Huey Khwang. 

4. M s .  Annanya B. December, 1985  20,000 Baht  
O c c u p a t i o n  : Own a  d r e s s m a k i n g  s h o p  w i t h  10 d r e s s m a k e r s  

i n  f r o n t  o f  Huey Khwang Marke t .  

5. M s .  Benja K .  December 1 6 ,  1986 
( second  l o a n )  

15 ,800  Baht  



S e v e r a l  i m p o r t a n t  f a c t o r s  c o n c e r n  t h e  l i m i t e d  number o f  
l o a n s  t h a t  t h e  IHAP p r o j e c t  h a s  been  a b l e  t o  o b t a i n  from t h e  
FWWBT. These i n c l u d e :  

a .  The FWWBT l o a n  p r o c e s s  was i n  its own b e g i n n i n g  s t a g e s  
(March-August, 1985 ) . 

b.  Because IHAP was n o t  r e c r u i t i n g  women who m e t  t h e  EWWBTts 
much more s t r i n g e n t  c r e d i t  r e q u i r e m e n t s .  

c. Because t h e  p u r p o s e s  o f  SEW/BIS l o a n  and FWWBT 
l o a n  a r e  d i f f e r e n t ,  o r ,  p e r h a p s  more t o  t h e  p o i n t ,  t h e  t a r g e t  
g r o u p s  a r e  s i g n i f i c a n t l y  d i f f e r e n t .  

d .  The p r i m a r y  f a c t o r s  t h a t  t h e  IHAP c o n s i d e r e d  t o  a p p r o v e  
l o a n  r e q u e s t s  a r e  s i g n i f i c a n t l y  d i f f e r e n t ,  

Most o f  SEW/BIS c l i e n t s  a r e  a Housewives and  Breadwinne r s  
who want l o a n s  o f  1,000-3,000 Baht  and  want t o  payback on  d a i l y  
b a s i s .  A s  t h e  FWWBT program is f o c u s i n g  o n  l o a n s  o f  l a r g e r  

@ amounts  o f  money ( p r e f e r r i n g  a  minimum of  more t h a n  18,000 B a h t ) ,  
and  on  a  t a r g e t  g r o u p  o f  women who c a n  payback o n  mon th ly  b a s i s  
o v e r  a  l o n g e r  p e r i o d  o f  t i m e ,  t h e  SEWBIS p r o j e c t  c a n  r e f e r  o n l y  
o u r  most  s u c c e s s f u l  i n n o v a t i v e  women t o  t h e  FWWBT. 

( I t  is i n t e r e s t i n g  t o  n o t e  t h a t  when t h e  I n t e r n a t i o n a l  body 
o f  t h e  F r i e n d s  o f  Women's World Banking came t o  T h a i l a n d  t o  v i d e o  
t a p e  examples  o f  s u c c e s s f u l  l o a n s ,  t h e y  s p e n t  s e v e r a l  d a y s  

J 
f i l m i n g  t h e  -1HAP SEWBIS p r o j e c t  .) 

C o n s e q u e n t l y ,  a l t h o u g h  t h e  I H A P  f u l l y  s u p p o r t s  t h e  FWWBT, 
i n c l u d i n g  t h r o u g h  t h e  c o n s t a n t  p r o v i s i o n  o f  o u r  u p d a t e d  m a t e r i a l s  
a n d  o p e r a t i o n  p r o c e d u r e s ,  w e  d o  n o t  f e e l  t h a t  t h i s  p r o j e c t  is 
r e a c h i n g  t h e  mos t  i m p o r t a n t  t a r g e t  g r o u p  - t h o s e  women who would 
n o t  o t h e r w i s e  have  a c c e s s  t o  fo rma l  l i n e s  o f  c r e d i t .  In  o t h e r  
words ,  t h e  poor .  

I n  Summary, t h e  SEW/BIS p r o j e c t  h a s  e s t a b l i s h e d  a  c r e d i t  
program b a s e d  on  a  r e v o l v i n g  l o a n  fund  w i t h  a  s h o r t - t e r m  t u r n -  
o v e r  t h a t  i s  a v a i l a b l e  t o  poor  s e l f - employed  women who a r e  f u l l y  
d e p e n d e n t  on  t h e i r  s m a l l  o p e r a t i o n s  f o r  s u r v i v a l .  They a r e  a l s o  
p r o v i d e d  w i t h  s i m p l e  b u s i n e s s  e d u c a t i o n  t o  a s s i s t  them t o  improve 
t h e i r  b u s i n e s s  per formance .  The women b o r r o w e r s  a re  f u r t h e r  
a s s i s t e d  t o  i n i t i a t e  s a v i n g s  programs a n d ,  t o  t h e  e x t e n t  t h e y  
w i s h ,  t o  p a r t i c i p a t e  i n  g r o u p  i n s u r a n c e  p l a n s .  More i m p o r t a n t l y ,  
l o a n  a p p l i c a t i o n s  c a n  b e  p r o c e s s e d  i n  a  s h o r t  p e r i o d  o f  t i m e ,  and  
r epaymen t s  a r e  c o l l e c t e d  on  a  d a i l y  b a s i s  i n  s m a l l  amoun t s ,  much 
i n  t h e  same manner a s  t h e  l o c a l  money l e n d e r .  T h i s  a p p r o a c h  
c o n t r a s t s  w i t h  t h e  fo rma l  i n s t i t u t i o n a l  a p p r o a c h  t h a t  h a s  a l w a y s  
b e e n  o f f - l i m i t s  t o  t h e s e  women, y e t  e n c o u r a g e s  t h e i r  b r o a d e r  
p a r t i c i p a t i o n  i n  t h e  m a r k e t  economy - and  o n  more e q u a l  t e r m s .  

P r o j e c t  Impact .  

The o n e  y e a r  e x p e r i m e n t a l  p e r i o d  t h a t  t h e  l o a n  component h a s  
b e e n  i n  o p e r a t i o n  is t o o  s h o r t  t o  f u l l y  j udge  t h e  long. term 
impac t .  N e v e r t h e l e s s ,  t h e  i n d e p e n d e n t  e v a l u a t i o n  c o n d u c t e d  a t  t h e  
m i d - p o i n t ,  i n d i c a t e d  a  c l e a r  and p o s i t i v e  i m p a c t  on  t h e  l i v e s  o f  
t h e  p r o j e c t  p a r t i c i p a n t s  and  t h e i r  f a m i l i e s .  

The f o l l o w i n g  p o i n t s  r e p r e s e n t  some o f  t h e  s h o r t  t e rm 
economic ,  s o c i a l  and deve lopment  i m p a c t s  o f  t h e  SEW/BIS p r o j e c t ,  



1. Economica l ly ,  t h e  p r o j e c t  h a s  shown immediate  b e n e f i t s  t o  
i t s  b e n e f i c a i r i e s  a s  i t  improved t h e  income and b u s i n e s s  o f  
consumer marke t .  The amount o f  money t h a t  r e v o l v e d  was i n  e x c e s s  
o f  1 .6  m i l l i o n  b a h t  W e  have  r e c o r d s  t o  show t h a t  o u r  c l i e n t s  
have used t h i s  m o n b y  t o  p u r c h a s e  s t o c k s ,  new p r o d u c t s ,  s u p p l i e s  
and  equipment  f o r  t h e i r  b u s i n e s s ,  which h a s  a l l o w e d  them t o  have  
more f l e x i b i l i t y  i n  p r o d u c t i o n  a n d  m a r k e t i n g .  The summaries  o f  
o u r  f o l l o w  up r e p o r t  a l s o  show t h a t  most  c l i e n t s  h a v e  improved 
t h e i r  e a r n i n g  from b u s i n e s s  s a l e s ,  have i n c r e a s e d  t h e  s i z e  o f  
t h e i r  b u s i n e s s ,  pa i d  p e r s o n a l  d e b t s ,  i n c r e a s e d  f a m i l y  income, and  
have  improved t h e i r  s a v i n g  r e c o r d s .  . 

2. S o c i a l l y ,  t h e  e d u c a t i o n  and l o a n  program t r i e d  t o  ' s t i m u l a t e  
s e l f - e s t e e m  and  s e l f  c o n £  i d e n c e  i n  women's a b i l i t y  t h r o u g h  
s y s t e m a t i c  and fo rma l  s e r v i c e s .  W e  e x p l a i n e d  and e d u c a t e d  a l l  
women a b o u t  t h e  c o n t r i b u t i o n  t h a t  s h e  g i v e s  t o  h e r  s o c i e t y  and  
community,  when s h e  makes t h e  b e s t  u s e  o f  l o a n  f u n d ,  o r  when s h e  
comple t ed  h e r  l o a n  repayment  w i t h  a n  improved a b i l i t y  t o  h e l p  
h e r s e l f  and  h e r  f a m i l y .  

I n  terms o f  p e r s o n a l  deve lopment  i m p a c t ,  t h e  p r o j e c t  h e l p e d  
s t r e n g t h e n  womenf s a b i l i t y  t o  h e l p  , t h e i r  f a m i l y .  When a  women's 
b u s i n e s s  is  s t a b l e ,  s h e  c a n  s a v e  more money f o r  h e r  c h i l d r e n ' s  
e d u c a t i o n ,  and f o r  some modest  p e r s o n a l  improvement,  

The p r o j e c t  h a s  improved and p r o v i d e d  women a n  i m p o r t a n t  
o p p o r t u n i t y  t o  g a i n  a c c e s s  t o  f o r m a l  l i n e s  o f  c r e d i t .   his h a s  
b e e n  s i g n i f i c a n t  t o  b e g i n  a r e a l  change  i n  e s t a b l i s h e d  l e n d i n g  
h a b i t s ,  from bor rowing  from t h e  l o c a l  money l e n d e r ,  from c h i t  
f u n d s ,  a n d  from pawn s h o p s .  I t  h a s  a l s o  h e l p e d  women t o  c h a n g e  
t h e i r  a t t i t u d e  toward  t h e  c u l t u r e  o f  " i n f l u e n c e  money"; t h e  
b r ibe ,  o r  g i f t  t o  a  p e r s o n  who h e l p s  them g e t  i n f o r m a l  c r e d i t .  

A f u r t h e r  s o c i a l  impac t  is s e e n  i n  t h e  i n c r e a s i n g  demand on 
t h e  l o a n  fund .  A f t e r  t h e  f i r s t  women r e c e i v e d  l o a n s ,  news s p r e a d  
t o  o t h e r  makaar i n  t h e  marke t .  Some b o r r o w e r s  b r o u g h t  b a c k  
t h e i r  f r i e n d s  t o  a p p l y  f o r  l o a n s .  Many b o r r o w e r s  h a v e  a l s o  b e e n  
h e l p i n g  u s  c o l l e c t  l o a n  repayments  from t h e i r  f r i e n d s .  

Community Development : A f t e r  a  y e a r  o f  o p e r a t i o n ,  t h e  
p r o j e c t  h a s  i n c r e a s e d  p a r t i c i p a n t s  a w a r e n e s s  o f  common p rob lems  
f o r  a n  urban  i n f o r m a l  b u s i n e s s .  We have  t r i e d  t o  emphas ize  t h e  
deve lopmen t  o f  mu tua l  a n d  g r o u p  a p p r o a c h  t o  problem s o l v i n g  
t h r o u g h  t h e  e d u c a t i o n  programs,  t h e  c i t i z e n  c o m m i t t e e s  and  
t h r o u g h  o u r  i n f o r m a l  d i s c u s s i o n  w i t h  a l l  o f  t h e  p r o j e c t  members. 

S t a f f  Development:  P r o j e c t  s t a f f ,  b o t h  s e n ' i o r  and  j u n i o r ,  
r e c e i v e d  i n v a l u a b l e  e x p e r i e n c e  from t h e  p r o j e c t .  Not o n l y  t h e  
s k i l l s  o f  s m a l l  b u s i n e s s  a n d  deve lopment  t h a t  t h e y  l e a r n e d  from 
t h e  i m p l e m e n t a t i o n  o f  t h e  p r o j e c t ,  b u t  a l s o  t h e  a t t i t u d e  toward a  
community deve lopment  job.  Some l e a r n e d  t h e  h a r d  way, and  some 
f e l t  i t  more e a s i l y .  A s  we have worked hand i n  hand w i t h  t h e  
women, we can  s e e  t h e i r  p rob lems ,  t h e i r  s i n c e r i t y ,  t h e i r  
emot ion ,  t h e i r  t r i c k s ,  t h e i r  w i l l i n g n e s s  and  u n w i l l i n g  t o  work 
w i t h  u s .  Our s t a f f  somet imes  f e l t  t h a t  t h e  job was f r u s t r a t i n g  



and  e n d l e s s ;  b u t  i t  g a v e  a  p r e s e n t  a n d  s a t i s f a c t o r y  i m p r e s s i o n  t o  
h e l p  p e o p l e  who a r e  i n  need t o  b e  a b l e  t o  r e c o v e r  from t h e i r  
p roblems and  p o v e r t y  i n  a  s h o r t e r  p e r i o d  o f  t ime .  A l l  s t a f f  f e l t  
t h a t  t h e  job  g i v e s  them a  s e n s e  o f  accompl i shmen t .  They know, a t  
l e a s t ,  more a b o u t  t h e m s e l f  and  t h e y  s a y  t h e y  e n j o y e d  working w i t h  
t h e  p r o j e c t .  S i n c e  most o f  t h e  s t a f f  a r e  quite young, e x p e r i e n c e  
g a i n e d  from t h e  p r o j e c t  w i l l  s e r v e  a s  i m p o r t a n t  t r a i n i n g  f o r  
f u t u r e  work i n  t h e  Tha i  PVO s e c t o r ,  s h o u l d  t h e y  p u r s u e  such  
c a r e e r s .  
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MANUAL OF OPERATION 

SEW/BIS LOAN PROCESS 

The SEW/BIS Program h a s  been  d e s i g n e d  t o  e n a b l e  s e l f -  
employed women a t  t h e  l ower  end o f  t h e  economic s c a l e  t o  b e t t e r  
h e l p  t h e m s e l v e s ,  t h e i r  f a m i l i e s ,  a n d ,  b y  e x t e n s i o n ,  t h e i r  
community. By p r o v i d i n g  r e l a t i v e l y  low i n t e r e s t  b u s i n e s s  l o a n s ,  
o f f e r i n g  p r a c t i c a l  b u s i n e s s  a d v i c e ,  b u s i n e s s  e d u c a t i o n ,  s a v i n g  
s e r v i c e s ,  i n s u r a n c e  and  r e l a t e d  s e r v i c e s  t o  t h e  s e l f - employed  
women o f  Huey Kwang and  Din Dang . 

LOAN POLICY AND PROCEDURES 

The SEW/BIS l o a n  p o l i c y  and  p r o c e d u r e s  h a v e  b e e n  d e v e l o p e d  
t o  e n a b l e  SEW/BIS s t a f f  t o  f o l l o w  t h e  p r o c e s s  o f  p r o v i d i n g  c r e d i t  
a s s i s t a n c e  t o  e a c h  c l i e n t .  I t  a l s o  p r o v i d e s  g u i d e l i n e s  f o r  
c o n d i t i o n s  o f  l o a n s  and  how t o  c a l c u l a t e  t h e  l o a n  amoun t s ,  terms 
o f  payment ,  i n t e r e s t  c h a r g e d ,  e tc .  

INITIAL CONTACT 

During t h e  f i r s t  p h a s e  o f  a  c l i e n t ' s  i nvo lvemen t  w i t h  t h e  
program, SEW/BIS g a t h e r s  p r e l i m i n a r y  p e r s o n a l  a n d  b u s i n e s s  
i n f o r m a t i o n  on t h e  L-1 Form. C o n t a c t  is  i n i t i a t e d  b y  t h e  c l i e n t ,  
who h a s  h e a r d  a b o u t  t h e  program from a  f r i e n d  o r  n e i g h b o r  
c u r r e n t l y  i n v o l v e d  w i t h  SEW/BIS, o r  t h r o u g h  t h e  i n - d e p t h  s u r v e y  
done  t h r o u g h o u t  t h e  f l a t s  from August  ' 8 4  t o  F e b r u a r y  ' 8 5 .  

The L-1 Form is comple t ed  b y  a  s t a f f  member w h i l e  t a l k i n g  t o  
t h e  c l i e n t  d u r i n g  h e r  i n i t i a l  v i s i t .  A t  t h i s  m e e t i n g  i n f o r m a l  

. . d i s c u s s i o n  o f  t h e  c l i e n t ' s  s i t u a t i o n  e n a b l e s  t h e  s t a f f  t o  form a n  
i n i t i a l  i m p r e s s i o n  o f  h e r  needs .  A s s i s t a n c e  may b e  o f f e r e d  i n  
r e s p o n s e  t o  a  c l i e n t ' s  q u e s t i o n s .  The c l i e n t  is a s k e d  t o  come t o  
a n  o r i e n t a t i o n  s e s s i o n ,  which a r e  h e l d  e v e r y  Wednesday a f t e r n o o n .  

The O r i e n t a t i o n  s e s s i o n  is a n  o p p o r t u n i t y  f o r  t h e  c l i e n t  t o  
l e a r n  why SEW/BIS w a s  e s t a b l i s h e d  i n  t h e i r  communi t i e s ,  what 
s e r v i c e s  i t  o f f e r s ,  and  t h e  p r o c e s s  o f  a p p l y i n g  f o r  a  l o a n .  
SEW/BIS e n c o u r a g e s  e a c h  c l i e n t  t o  b e g i n  i d e n t i f y i n g  h e r  b u s i n e s s  
o p p o r t u n i t i e s ,  n e e d s  and  c o n s t r a i n t s ,  a s  w e l l  a s  e n c o u r a g i n g  t h e  
g r o u p  t o  d i s c u s s  t h e i r  b u s i n e s s e s  i n  g e n e r a l ,  b e g i n n i n g  t h e  
p r o c e s s  o f  a n a l y z i n g  p rob lems  and  d e v e l o p i n g  s o l u t i o n s  t o  them. 
A s  t h e  c l i e n t s  i d e n t i f y  common p rob lems ,  s u c h  a s  a  d i r t y  and  
u n s a f e  m a r k e t ,  t h e y  b e g i n  t o  d e v e l o p  g r o u p  s o l u t i o n s  t o  them. 

A t  t h e  end o f  t h e  s e s s i o n  women i n t e r e s t e d  i n  a p p l y i n g  f o r  a  
l o a n  remain  t o  f i l l  i n  a  l o a n  a p p l i c a t i o n  (L -4  Form).  Women 
u n a b l e  t o  r ema in ,  o r  who need more a s s i s t a n c e  i n  d i s c u s s i n g  t h e i r  
b u s i n e s s  and  p l a n s  a r e  a s k e d  t o  r e t u r n  f o r  a n  i n d i v i d u a l  
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appointment  wi th  a  s t a f f  member. A t  t h e  same t i m e ,  s t a f f  members 
comple te  t h e  l a s t  s e c t i o n  of  t h e  L-1 Form, n o t i n g  t h e  problems 
t h e  c l i e n t  i d e n t i f i e d  d u r i n g  t h e  s e s s i o n ,  a s  w e l l  a s  a  s u b j e c t i v e  
a s s e s s m e n t  of  h e r  needs.  

SEW/BIS O R I E N T A T I O N  SESSION 

SEW/BIS o r i e n t a t i o n  s e r v e s  t o  i n t r o d u c e  t h e  p r o j e c t ,  t y p e s  
of  s e r v i c e s  provided and how t o  r e c e i v e  t h o s e  s e r v i c e s ,  A l l  
women who have c o n t a c t e d  t h e  p r o j e c t  a r e  i n v i t e d  t o  a t t e n d  t h e  
o r i e n t a t i o n  a t  l e a s t  one s e s s i o n .  The s e s s i o n  is h e l d  i n  t h e  
e a r l y  a f t e r n o o n  of  eve ry  Wednesday f o r  one and a  h a l f  o r  two 
h o u r s ,  and i t  is des igned  f o r  10 t o  1 5  women a t  one t ime.  

INVITATION 

Each woman who h a s  been i n v i t e d  w i l l  b e  v i s i t e d  by a  p r o j e c t  
s t a f f  a  day b e f o r e  t h e  meeting.  T h i s  v i s i t  h a s  been found u s e f u l  
a s  i t  a l l o w s  b o t h  a  woman and p r o j e c t  s t a f f  t o  p r e p a r e  t o p i c s  
f o r  d i s c u s s i o n  be fo rehand ,  and i t  l e a v e s  l i t t l e  t ime  f o r  t h e  
woman t o  f o r g e t  t h e  t ime  o f  t h e  s e s s i o n .  

OBJECTIVES 

- I n t r o d u c e  t h e  IHAP:SEW/BIS P r o j e c t ,  and s e r v i c e s  
a v a i l a b l e  f o r  t h e  self-employed women . 

- I n t r o d u c e  t h e  women t o  a c t i v e  s e l f - h e l p  approach  t o  
problem s o l v i n g ,  

- I d e n t i f y  fundamental  d i f f i c u l t i e s  i n  a  s m a l l  e n t e r -  
p r i s e  needing a t t e n t i o n ,  e i t h e r  i n  a  f u t u r e  In fo rmal  
Discuss ion  o r  a  s p e c i a l  c o n s u l t a n c y .  

0 
Topic o f  d i s c u s s i o n  and t i m e  used i n  each s e c t i o n .  

. . 1. I n t r o d u c t i o n  : ( 5 minutes )  
- I n t r o d u c e  P r o j e c t  O f f i c e r s  and t h e  p a r t i c i p a n t s  of  

t h e  s e s s i o n .  

2. I n t r o d u c t i o n  t o  I H A P  SEW/BIS P r o j e c t  
- Background of  t h e  p r o j e c t .  That  t h i s  p r o j e c t  i s  

implemented by t h e  I n t e r n a t i o n a l  Human A s s i s t a n c e  
Programs i n  c o o p e r a t i v e  t h e  Department of  P u b l i c  
Wel fa re  and i t  was funded by t h e  U S A I D .  The p r o j e c t  is 
on exper imenta l  f o r  t h e  p e r i o d  of  2 1  months, and i t  is 
o p e r a t e d  i n  Huey Khwang and Din Dang commumities . 

- O b j e c t i v e  o f  t h e  p r o j e c t  is t h a t  we want t o  h e l p  
t h e  self-employed women i n  b o t h  communit ies  t o  a c h e i v e  
economic s e l f  s u f f i c i e n c y  through b u s i n e s s  promotion 
and community development ,  



3 .  E x p l a n a t i o n  o f  t h e  s e r v i c e s  o f f e r e d  by  t h e  P r o j e c t .  
3.1 B u s i n e s s  C o n s u l t a n c y  S e r v i c e  t o  i n d i v i d u a l  woman. 

T h i s  program a i m s  t o  h e l p  a  woman b y  p r o v i d i n g  a d v i c e  
i n  p a r t i c i l a r  a r e a s  s u c h  a s  a c c o u n t i n g ,  f i n a n c e ,  manage- 
ment ,  p romot ion  and  g e n e r a l  knowledge o f  m a r k e t i n g  a n d  
r e l a t e d  i s s u e s .  

3.2 B u s i n e s s  e d u c a t i o n  t h r o u g h  g r o u p  d i s c u s s i o n .  A l e c t u r e  
t o  encourage  women t o  b e t t e r  u n d e r s t a n d  s h a r e d  p rob lems  
and  g r o u p  a p p r o a c h e s  t o  s o l v e  b u s i n e s s .  p rob lems .  

We o f f e r  a  mee t ing  c a l l e d  " I n f o r m a l  D i s c u ~ s i o n ~ ~ ,  
which c a n  b e  a r r a n g e d  f o r  a  g r o u p  o f  5-10 women on a n y  
t o p i c  t h a t  t h e  g r o u p  i n t e r e s t ,  e.g.  How t o  make a  
b u s i n e s s  grow,  How t o  s a v e  money f o r  emergency u s e .  e t c .  

3 . 3  S a v i n g s  : We d i s c u s s  t h e  a d v a n t a g e  o f  s a v i n g ,  how t o  
s a v e  money t h r o u g h  t h e  Sav ing  Bank, t h e  Bangkok Bank, 
a n d / o r  o t h e r  l o c a l  banks .  

3.4 SEW/BIS C r e d i t  S e r v i c e s  
F i r s t ,  w e  i n t r o d u c e  t y p e s  o f  c r e d i t  f o r  s m a l l  b u s i n e s s ,  
which a r e  o f f e r e d  b y  l o c a l  b a n k s ,  s u c h  a s  l o a n s  f rom t h e  
F r i e n d s  o f  Women's World Banking and  t h e  Bangkok Bank. 

SEW/BIS Loans 

- SEW/BIS Loan is g i v e n  f o r  b u s i n e s s  p u r p o s e  o n l y .  
- A woman who want t o  a p p l y  f o r  l o a n  mus t  l i v e  i n  

Huey Khwang o r  Din Dang communi t i e s ,  and  must  b e  
member o f  t h e  Community C e n t e r .  

- Borrower must  have  a  g u a r a n t o r  who is e i t h e r  
government  o f f i c i a l  (C-2),  a  s t a t e  e n t e r p r i s e  
o f f i c i a l s ,  a  member o f  Community C o u n c i l ,  o r  
a  l i f e  member o f  t h e  Community C e n t e r .  

- I n t e r e s t  r a t e  on  SEW/BIS l o a n  is 15% p e r  y e a r ,  
and  l o a n  r epaymen t s  mus t  b e  made d a i l y  from Monday 
t h r o u g h  S a t u r d a y  . 

Loan P r o c e d u r e s  
- Loan a p p l i c a t i o n  form (L-4) is r e q u i r e d ,  w i t h  a  

copy  o f  househo ld  r e g i s t r a t i o n ,  I D  c a r d  o f  b o r r o w e r  
and  g u a r a n t o r .  

- A p p l i c a t i o n s  a r e  rev iewed b y  SEW/BIS o f f i c e r s  
and  C i t i z e n  Commit tees .  

- Appointment  t o  s i g n  c o n t r a c t  and  r e c e i v e  money. 
- How t h e  l o a n  w i l l  be r e v o l v e d ,  and  how i m p o r t a n t  i t  

5s f o r  t h e  bo r rower  t o  r e t u r n  l o a n  repayment  is f u l l y  
e x p l a i n e d .  It is a r e v o l v i n g  l o a n  fund  f o r  e v e r y  s e l f -  
employed women i n  a  community. If a l l  b o r r o w e r s  payback 
i n  t i m e ,  s i z e  o f  l o a n  w i l l  b e  expanded and  l o a n s  w i l l  be 
a v a i l a b l e  f o r  a l l  s e l f - employed  women who need i t .  But 
i f  t h e  money i n  t h i s  l o a n  fund  g e t s  s t u c k  w i t h  o n e  o r  two 
women, f u n d s  w i l l  n o t  b e  a v a i l a b l e  f o r  t h o s e  who need i t ,  
and  t h e  s i z e  o f  l o a n  fund w i l l  d i m i n i s h .  



4. C o n c l u s i o n  and  G e n e r a l  D i s c u s s i o n  
- G e n e r a l  p rob lems  : W e  e n c o u r a g e  t h e  women t o  t a l k  a b o u t  

common and  d i f f i c u l t i e s  o f  t h e i r  b u s i n e s s  . S p e c i f i c  
p roblems a r e  s e p e r a t e d  and f i l e d  f o r  a n  I n f o r m a l  D i s c u s s i o n .  

LOAN APPLICATION AND ANALYSIS 

During t h i s  s t a g e  t h e  s t a f f  r e v i e w s  e a c h  c l i e n t ' s  r e q u e s t  f o r  
l o a n .  The s t a f f  v i s i t s  h e r  b u s i n e s s ,  t a k e s  p h o t o s ,  and  e n s u r e s  
t h a t  t h e  c l i e n t  meets a l l  program r e q u i r e m e n t s  f o r  g e t t i n g  a  
l o a n .  The s t a f f  r e v i e w s  t h e  l o a n  p u r p o s e ,  and  t h e  c l i e n t ' s  l o n g  
r a n g e  g o a l s  w i t h  h e r ,  a n d  d e t e r m i n e s  t h e  l o a n  and s a v i n g s  ( i f  
a n y )  amount ,  t h e  term, and  t h e  t o t a l  i n t e r e s t  c h a r g e .  The c l i e n t  
a l s o  p r o v i d e s  f u r t h e r  documents :  s u c h  a s  I.D. c a r d ,  h o u s e h o l d  

e r e g i s t r a t i o n ,  and  community c e n t e r  membership.  

LOAN REVIEW PROCESS 

I n  Huey Kwang, a l t h o u g h  n o t  i n  Din Dang, t h e  C i t i z e n s  Sub- 
commi t t ee  r e v i e w s  e a c h  l o a n  a p p l i c a t i o n  i n  a  b i m o n t h l y  m e e t i n g  
a t t e n d e d  by  t h e  s t a f f  a n d  t h e  c l i e n t s .  The Subcommit tee  members 
a r e  long- te rm r e s i d e n t s  o f  t h e  community w i t h  knowledge o f  e a c h  
c l i e n t ' s  c h a r a c t e r  and  r e p u t a t i o n ,  Three  c u r r e n t  c l i e n t s  now s i t  
on t h e  Subcommit tee .  The Subcommit tee  e i t h e r  re jec ts  t h e  
a p p l i c a t i o n ,  a p p r o v e s  i t  i n  f u l l ,  o r  a p p r o v e s  some p o r t i o n  o f  t h e  
r e q u e s t e d  amount.  T h i s  l a s t  g r o u p  m e e t s  a g a i n  w i t h  t h e  s t a f f  t o  
r e v i e w  t h e i r , b u s i n e s s  p l a n s ,  and  d e c i d e  whe the r  t o  a c c e p t  t h e  
a p p r o v e d  amount ,  a n d  r e c a l c u l a t e  t h e  payment s c h e d u l e .  

I n  Din Dang, p r o j e c t  o f f i c e r s  c a n  r e v i e w  l o a n  a p p l i c a t i o n s ,  
make d e c i s i o n s  t o  g i v e  l o a n s  t o  t h e  c l i e n t s  m e e t i n g  r e q u i r e m e n t s ,  
and  s e n d  o n l y  p r o g r e s s  r e p o r t s  on t h e  l o a n  program t o  t h e  
C i t i z e n  Committee.  

LOAN CONTRACT 

The SEW/BIS l o a n  c o n t r a c t  h a s  b e e n  p r e p a r e d  b y  SEW/BIS 
o f f i c e r  w i t h  t h e  h e l p  o f  t h e  DPW's l e g a l  o f f i c e r .  These  
c o n t r a c t s  a r e  p r e p a r e d  i n  two c o p i e s ,  o n e  o r i g i n a l  f o r  t h e  
SEW/BIS l o a n  o f f i c e r  a n d  a n o t h e r  c o p y  f o r  t h e  b o r r o w e r .  

Accord ing  t o  a  new l a w ,  a  woman c a n  s i g n  a  c o n t r a c t  and  h e r  
husband  i s  n o t  r e q u i r e d  t o  co - s ign .  T h e r e f o r e ,  w e  r e q u i r e  o n l y  a  
woman's s i g n a t u r e  on  o u r  c o n t r a c t .  T h i s  a l s o  a p p l i e s  t o  women 
who s i g n  t h e  g u a r a n t o r ' s  c o n t r a c t .  

The l o a n  c o n t r a c t  c a n n o t  b e  amended o r  c o r - r e c t e d  w i t h o u t  
p e r m i s s i o n .  I n  t h e  c a s e  o f  some change  o r  c o r r e c t i o n ,  a n  a u t h o r -  
i z e d  s i g n a t u r e ,  t h a t  o f  t h e  P r o j e c t  Manager,  i s  r e q u i r e d ,  The 
SEW/BIS P r o j e c t  Manager is  t h e  o n l y  p e r s o n  w i t h  a u t h o r i t y  t o  
s i g n  t h e  l o a n ,  c o n t r a c t  and  l o a n  g u a r a n t o r  forms .  

Accord ing  t o  t h e  r e q u i r e m e n t ,  a  g u a r a n t o r  have  t o  b e  e i t h e r  
a  government  o f f i c i a l ,  a  s t a t e  e n t e r p r i s e  o f f i c i a l ,  a  member o f  
t h e  community c o u n c i l , o r  a  l i f e  member o f  t h e  community c e n t e r .  



A copy o f  I D  c a r d  o f  t h e  g u a r a n t o r  is r e q u i r e d ,  b e f o r e  
g i v i n g  l o a n ,  a s  t h e  p r o j e c t  o f f i c e r  must  v e r i f y  t h e  s i g n a t u r e  o f  
t h e  g u a r a n t o r  on t h e  c o n t r a c t  w i t h  t h e  s i g n a t u r e  on t h e  I D  c a r d .  
I f  t h e r e  is no s i g a n a t u r e  on  t h e  I D ,  t h e  g u a r a n t o r  must  come t o  
t h e  p r o j e c t  o f f i c e  a n d  s i g n  t h e  l o a n  c o n t r a c t  i n  f r o n t  o f  t h e  
SEW/BIS P r o j e c t  Manager. 

(These  c o n t r a c t  forms  a r e  a v a i l a b l e  on r e q u e s t  from I H A P . )  

LOAN PAYOUT AND CLIENT PAYBACK 

The s t a f f  p r e p a r e s  t h e  l o a n  c o n t r a c t / d e t a i l s  o f  payment f o r  
e a c h  approved  l o a n  and  amends t h e  month ly  payback s h e e t  t o  
i n c l u d e  e a c h  new l o a n ,  The c l i e n t  t a k e s  t h e  c o n t r a c t  t o  h e r  
g u a r a n t o r  t o  s i g n ,  a n d  makes a n  a p p o i n t m e n t  t o  r e c e i v e  t h e  l o a n .  
When s h e  p i c k s  up t h e  l o a n  ( o r  a c c o u n t  r e c e i p t  showing t h a t  t h e  
money h a s  b e e n  d e p o s i t e d  i n  h e r  a c c o u n t )  , h e r  c o n t r a c t  i s  f i l e d  
i n  h e r  i n d i v i d u a l  f i l e ,  and  t h e  d a t e  n o t e d  on h e r  fo l low-up  form.  

For some c l i e n t s ,  l o a n  payback b e g i n s  t h e  d a y  s h e  c o l l e c t s  
t h e  l o a n  money. Her payment number and  amount is r e c o r d e d  on  t h e  
month ly  payment c o n t r o l  s h e e t ,  which t r a c k s  b o t h  d a i l y  t o t a l  l o a n  
r epaymen t s ,  'and t h e  i n d i v i d u a l  c l i e n t ' s  a c c o u n t .  The woman is 
g i v e n  a  r e c e i p t  o f  payment ,  w i t h  SEW/BIS r e t a i n i n g  a  c o p y  which 
becomes p a r t  o f  t h e  backup  r e c o r d k e e p i n g  sys t em.  A t  t h e  t i m e  t h e  
woman makes a  payment a  d a i l y  a c c o u n t  c a r d  a l s o  n o t e s  t h e  
payment,  wich is used t o  s e t t l e  t h e  d a i l y  b a l a n c e  i n  t h e  l o a n  
fund .  Every  month t h e  woman's i n d i v i d u a l  a c c o u n t  is  upda ted  on 
t h e  computer  s y s t e m  from t h e  mon th ly  payment c o n t r o l  s h e e t .  The 
books  a r e  c l o s e d  month ly .  

The f o l l o w i n g  fo rms  a r e  a l s o  a v a i l a b l e  on  r e q u e s t :  
1. R e c e i p t  o f  Loan Repayment 
2. Monthly c o n t r o l  s h e e t  : t o  r e c o r d  payment o f  e a c h  c l i e n t .  
3.  D a i l y  Account Card.  

RESCHEDULING 

For  t h o s e  c l i e n t s  who become s i c k ,  o r  a r e  f o r c e d  t o  s t o p  
working  f o r . o t h e r  r e a s o n s  o u t s i d e  o f  t h e i r  c o n t r o l ,  we w i l l  
r e s c h e d u l e  t h e i r  l o a n  b y  making a n  amendment t o  t h e  term o f  
payment i n  t h e  form "Reschedu l ing  Formn. 

RE PORTS 

T h e r e  a r e  t h r e e  mon th ly  r e p o r t s  which e n a b l e  SEW/BIS t o  
t r a c k  i ts  p r o g r e s s :  

1. D e t a i l  of  Loans Disbursement  and  Loan Repayment. 
T h i s  r e p o r t  is p r e p a r e d  i n  two s e c t i o n s ,  t h e  f i r s t  s e c t i o n  is 
f o r  r e c o r d i n g  d e t a i l s  on l o a n s  t h a t  a r e  g i v e n  o u t  e a c h  d a y ,  
and  t h e  second  s e c t i o n  is f o r  r e c o r d i n g  d e t a i l s  on  l o a n  
repayment .  



The l o a n  d i s b u r s e m e n t  r e p o r t  h a s  11 rows t o  show, t h e  d a t e  
t h a t  t h e  bo r rower  r e c e i v e  a  l o a n ,  c o d e  number o f  l o a n ,  name o f  
b o r r o w e r ,  a g e ,  amount o f  l o a n ,  i n t e r e s t  c h a r g e d ,  t o t a l  repayment  
( p r i n c i p l e  + i n t e r e s t ) ,  term o f  payment,  d u r a t i o n  o f  t h e  l o a n  
c o n t r a c t  and  s o u r c e  o f  t h e  money - whether  i t  comes from c a s h  i n  
hand o r  w i t h d r a w a l  from t h e  Bank. 

Loan repayment  r e c o r d ,  which is a n o t h e r  s e p a r a t e  form h a s  9 
rows t o  r e c o r d  c o d e  o f  b o r r o w e r ,  t o t a l  repayment  due  ( b a l a n c e  
from l a s t  mon th ) ,  d a t e  o f  l a s t  payment,  t o t a l  repayment ,  
p r i n c i p l e  repayment ,  i n t e r e s t  p a i d ,  b a l a n c e ,  s t a t u s  o f  l o a n  and  
remarks .  

2. S t a t e m e n t  o f  Loan Account .  T h i s  r e p o r t  shows t h e  
p o s i t i o n  o f  t h e  l o a n  p o r t f o l i o ,  a s  w e l l  a s  t h e  " i n t e r e s t "  SEW/BIS 
r e c i e v e s  t h r o u g h  t h e  l o a n  repayments .  The key numbers a r e  t h e  
l o a n s  o u t s t a n d i n g ,  t o t a l  r epaymen t s ,  and  new l o a n s  g i v e n  d u r i n g  
t h e  month, c a s h  a t  t h e  b e g i n i n g  and  end o f  t h e  month,  p r i n c i p l e  
and  i n t e r e s t  p a i d ,  a d d i t i o n  t o  l o a n  f u n d ,  a s  w e l l  a s  s o u r c e s  o f  
l o a n  monies .  

3. S t a t u s  o f  l o a n  r e p o r t .  Every  end o f  t h e  month t h e  l o a n  
o f f i c e r  w i l l  g i v e  s t a t u s  o f  l o a n s  on  t h e  remark s e c t i o n  o f  t h e  
" l o a n  repayment  form " and  c o u n t  how many l o a n s  t h a t  f a l l s  i n  
f o l l o w i n g  s t a t u s  : 

1. S t a t u s  0 . means t h a t  t h e  l o a n  is a l r e a d y  b e e n  f u l l y  p a i d ,  
2. S t a t u s  1 It t h e  woman payback t h e  l o a n  o n  t i m e ,  
3. S t a t u s  2 n d e l a y  on  payment b u t  n o t  more t h a n  1 month.  
4. S t a t u s  3 w d e l a y  from 1-3 months 
5 S t a t u s  4  It d e l a y  from 3-6 months 
6. S t a t u s  5 n c o l l e c t i o n  
7. S t a t u s  6 w t h e  woman comes and  r e s c h e d u l e  h e r  l o a n .  

a T h i s  r e p o r t  is p r e p a r e d  a t  t h e  end o f  e a c h  month t o  show t h e  
number of  c l i e n t s  who a r e  c l a s s i f i e d  i n  e a c h  d i f f e r e n t  s t a t u s ,  
and  show t h e  names o f  b o r r o w e r s  who a r e  i n  s t a t u s  2 , 3  a n d  4. T h i s  
r e p o r t  a l s o  shows u s  what  a c t i o n  w e  have  t a k e n  t o  t h o s e  who a r e  
d e l i n q u e n t  on payment a n d  how many o f  them have  come b a c k  t o  
r e s c h e d u l e  t h e i r  l o a n  repayment  and  amend t h e  c o n t r a c t .  

FOLLOW UP 

Each c l i e n t  r e m a i n s  i n  c l o s e  c o n t a c t  w i t h  SEW/BIS  s t a f f  
a s  mos t  ( c l o s e  t o  80%)  make d a i l y  payments ,  which g i v e s  t h e  s t a f f  
t h e  o p p o r t u n i t y  t o  o f f e r  a s s i s t a n c e .  C l i e n t s  w i t h  l a r g e r  l o a n s ,  
who a r e  making mon th ly  payments ,  a r e  v i s i t e d  e v e r y  month b y  a  
s t a f f  member. Women w i t h  s m a l l e r  l o a n s  a r e  a l s o  v i s i t e d  a t  t h e i r  
b u s i n e s s e s ,  a l t h o u g h  less  f r e q u e n t l y .  

Once t h e  l o a n  is d i s b u r s e d  a  P r o j e c t  o f f i c e r  w i l l  v i s i t  t h e  
women o n c e  t o  e n s u r e  t h a t  t h e  l o a n  is used f o r  t h e  i n t e n d e d  
p u r p o s e .  I n d i v i d u a l s  who r e c e i v e  l a r g e r  l o a n s  mus t  p r o v i d e  p roo f  
s u c h  a s  r e c e i p t s ,  o r  p h y s i c a l  c o u n t  o f  s t o c k s ,  t h a t  t h e y  have 



used  t h e  l o a n  f o r  t h e i r  s t a t e d  pu rpose .  La rge r  l o a n  c l i e n t s  w i l l  
b e  v i s i t e d  a t  l e a s t  o n c e  a  month.  C l i e n t s  w i l l  b e  encouraged  t o  
a t t e n d  advanced  b u s i n e s s  t r a i n i n g  s e s s i o n s ,  o r  i n f o r m a l  
d i s c u s s i o n  a r r a n g e d  o c c a s i o n a l l y  b y  t h e  p r o j e c t .  

The "Loan c o n t r a c t  and  S e r v i c e  Record" form is used t o  keep  
r e c o r d  o f  t h e  n e e d s  o f  t h e  c l i e n t s ,  d a t e s  o f  m e e t i n g s ,  t y p e  o f  
s e r v i c e s  p r o v i d e d  t o  t h e  women, and  what s t a f f  s u g g e s t  o r  p l a n  t o  
d o  n e x t .  

D e t a i l s  r e c e i v e  from t h i s  form and from communicat ion w i t h  
t h e  se l f -employed  women w i l l  b e  r e p o r t e d  i n  f o l l o w i n g  c a t a g o r i e s :  

1. Types o f  b u s i n e s s  o f  t h e  l o a n  c l i e n t s  i n  t h e  Huey Khwang 

e - Food v e n d e r s  : s e l l s  n o o d l e s ,  r i c e  and  c u r r y ,  o r  
f o o d s  made t o  o r d e r .  

- G r o c e r y  : s e l l s  d r y  f o o d ,  househo ld  o r  k i t c h e n ' s  
u t i l i t i e s .  

- Swee t s  : s e l l s  b a k e r y  p r o d u c t s ,  p r e s e r v e d  f r u i t s ,  
c andy ,  d r y  s w e e t s ,  Tha i  d e s s e r t s ,  e t c .  

- Meat : s e l l s  p o r k ,  f i s h ,  c h i c k e n ,  and  b e e f .  
- F r u i t s  : s e l l s  f r u i t  and  v e g e t a b l e s  i n  s e a s o n .  
- O t h e r s  : s e l l s  l o t t e r y ,  newspape r s .  

2. L i s t  o f  q u e s t i o n s  o r  g u i d e d  t o p i c  t o  d i s c u s s  w i t h  t h e  
se l f -employed  women i n  f o l l o w i n g  i s s u e s .  
2.1 Q u e s t i o n s  o n  A s s e t s  o f  t h e  b u s i n e s s .  
2.1 Q u e s t i o n s  o n  o w n e r ' s  e q u i t y  a n d  l i a b i l i t i e s ,  

p e r s o n a l  d e b t s ,  l o c a l  money l e n d e r ,  c h i t  f u n d .  
2.3 Q u e s t i o n s  on  c h a n g e s  o c c u r e d  a f t e r  r e c e i v i n g  

SEW/BIS l o a n .  

3. Compara t ive  d e t a i l  o f  Pre-  and  P o s t  l o a n  Income S t a t e m e n t  
a n d  Ba lance  S h e e t .  

The Loan o f f i c e r  w i l l  s e l ec t  2-5 sample  c l i e n t s  from 
d i f f e r e n t  t y p e s  o f  b u s i n e s s  and  t a l k  t o  them i n  d e t a i l  o n  t h e i r  
d a i l y  income and  e x p e n d i t u r e s  t o  p r e p a r e  a n  Income and  
E x p e n d i t u r e  S t a t e m e n t  o f  t h o s e  b u s i n e s s e s .  A c t u a l l y ,  t h e  l o a n  
o f f i c e r  w i l l  c o l l e c t  t h e s e  f i g u r e s  e v e r y  month a n d  compare t h e  
d i f f e r e n c e s  w i t h  t h e  fo rmer  s t a t e m e n t s  o r  w i t h  t h e  r e c o r d  w e  have  
from before t h a t  woman r e c e i v e d  a  l o a n .  
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1212 Silom Road 
Bangkok 10500, 
Thailand 
Tel: 235-2026, 2334469 
Cable: HUMANAID Bangkok. 

STATEMENT OF POLICY ON SEW/BIS C R E D I T  SYSTEM 

A SEW/BIS l o a n s  is  g i v e n  o n l y  f o r  b u s i n e s s  purposes  t o  
a s s i s t  self-employed women t o  b e  a b l e  t o  improve, upgrade o r  
expand t h e i r  b u s i n e s s e s ,  The f o l l o w i n g  p rocedures  o u t l i n e  t h e  
p r o c e s s  of  SEW/BIS s e r v i c e s ,  

TYPES OF LOAN 

Three t y p e s  o f  c r e d i t  a s s i s t a n c e  a r e  be ing  t e s t e d  i n  Huey 
Khwang : 

1. I n d i v i d u a l  l o a n s  t o  owners of  s m a l l  b u s i n e s s e s ,  t h e  

a amount of  l o a n  does  n o t  exceed 5,000 Baht.  
2. Group c r e d i t  t o  a  g roup  o f  s m a l l  b u s i n e s s  owners,  o r  t h e  

owners of  l a r g e r  b u s i n e s s  s e e k i n g  l o a n s  i n  t h e  range  of  from 
5,000-20,000 Baht.  

3. I n d i v i d u a l  l o a n s  t o  owners o f  l a r g e r  b u s i n e s s e s ,  women 
r e q u i r i n g  l o a n s  over  20,0fl0 Baht w i l l  b e  r e f e r r e d  t o  t h e  F r i e n d s  
t o  Women's World Banking A s s o c i a t i o n  and t h e  Bangkok Bank. 

CLIENT CHARACTERISTICS 

Those women who w i l l  b e  e l i g i b l e  f o r  l o a n s  have been 
d e s c r i b e d  i n  t h e  f o l l o w i n g  manner: 

A, For s m a l l  i n d i v i d u a l  l o a n s :  
1. Women who l i v e  i n  Huey Khwang and Din Dang communit ies  

and whose b u s i n e s s  is  l o c a t e d  t h e r e .  
2. Women who a r e  members o f  t h e i r  Community C e n t e r ,  a r e  

between t h e  a g e s  of 1 5  and 60,  and have a  r e p u t a t i o n  f o r  h o n e s t y  
and hardwork. 

3. Women who a r e  self-employed i n  commerce, s e r v i c e ,  
manufac tu r ing .  ( W e  w i l l  s e e k  t o  emphasize more p r o d u c t i v e  
e n t e r p r i s e s  which add v a l u e  t o  t h e  l o c a l  economy,) 

4. C l i e n t s  must have a d e q u a t e  p r e p a r a t i o n  f o r  runn ing  
t h e i r  b u s i n e s s  b e f o r e  r e c e i v i n g  a  l o a n .  

5 .  The woman must n o t  have any  o u t s t a n d i n g  p e r s o n a l  o r  
b u s i n e s s  d e b t s  which amount t o  a sum g r e a t e r  t h a n  t h e  s i z e  of  
t h e  r e q u e s t e d  l o a n  amount. 

6 .  Loans w i l l  b e  g i v e n  t o  i n d i v i d u a l  self-employed women 
o r  t o  g r o u p s  o f  self-employed women. 

B. For group l o a n s :  
1. The group  must c o n s i s t  o f  5-7 s e l f - s e l e c t e d  members. 
2. Members of  t h e  g roup  must have  b u s i n e s s e s  o f  a  

s i m i l a r  t y p e  and comparable s i z e .  The amount o f  l o a n  r e q u e s t e d  
must b e  t h e  same f o r  each member o f  t h e  group.  

3. Group members must a g r e e  on a  l e a d e r  who is 
r e s p o n s i b l e  f o r  c o l l e c t i n g  t h e  i n d i v i d u a l  payments from t h e  
members. In  t h e  c a s e  o f  d e f a u l t  by  one ,  a l l  members a g r e e  t o  
s h a r e  i n  repaying t h e  t o t a l  amount. 

Nonprofit, nonpolitical, nonsectarian agency devoted to human assistance programs. 

Contributlons are deducthe for income tax purposes. 
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C. For l a r g e r  l o a n s :  
1. The women must  h a v e  e s t a b l i s h e d  b u s i n e s s e s  w i t h  a  

r e g u l a r  income and show t h a t  t h e y  a r e  r e a d y  t o  make some a d j u s t -  
men t s  i n  o r d e r  t o  grow. 

2. The woman mus t  n o t  b e  i n  s e r i o u s  d e b t  o r  have  a  
r e c o r d  o f  bad f i n a n c i a l  pe r fo rmance .  

3 .  The woman mus t  have  a  p l a n  f o r  h e r  b u s i n e s s  a s  w e l l  
a s  a  p l a n  f o r  how s h e  e x p e c t s  t o  u s e  t h e  l o a n  t o  expand o r  
upg rade  h e r  b u s i n e s s .  

REASONS FOR TAKING A LOAN 

Pu rpose  : 
1. To s t a r t  a  new b u s i n e s s ,  
2. To expand t h e  s i z e  o f  b u s i n e s s  o f  t y p e  o f  p r o d u c t s .  
3. To p u r c h a s e  s p e c i a l  p r o d u c t s  o r  f o r  s e a s o n a l  s a l e s .  
4. To make some needed  a d j u s t m e n t  t o  t h e  b u s i n e s s ,  

e .g . ,  make r e p a i r s  t o  t h e  shop .  
5. To buy  e q u i p m e n t ,  t o o l s ,  s u p p l i e s ,  raw m a t e r i a l s ,  

a n d / o r  f u r n i s h i n g s .  
6 .  To r e f i n a n c e / r e s t r u c t u r e  e x i s t i n g  d e b t  t o  money- 

l e n d e r s  o r  c r e d i t  p u r c h a s e r s  a t  e x c e s s i v e  c o s t .  
7. For  work ing  c a p i t a l . '  
8. To expand t h e  b u s i n e s s ,  

LOAN AMOUNT 

C a l c u l a t i o n  o f  Amount o f  l o a n :  
When we c a l c u l a t e  t h e  amount o f  a  l o a n  w e  c o n s i d e r :  

1. The amount  o f  d a i l y  p r o f i t  a  woman makes.  
2. The amount o f  a  l o a n  g i v e n  e q u a l s  

20% o f  d a i l y  p r o f i t  X 6 workdays X 4 weeks/mth X number o f  months .  
(Note :  The t i m e  c a l c u l a t e d  f o r  a  s m a l l  l o a n  w i l l  n o t  e x c e e d  4 

mon ths ,  and  l a r g e r  l o a n s  n o t  more t h a n  10  months . )  
3. The amount  o f  e a c h  repayment  e q u a l s  

P r i n c i p l e  o f  l o a n  + i n t e r e s t  

The s i z e  o f  t h e  SEW/BIS l o a n  w i l l  v a r y  w i t h  t h e  s i z e  o f  t h e  
c l i e n t ' s  b u s i n e s s .  Loans t o  s m a l l  b u s i n e s s e s  s h o u l d  n o t  exceed  
5 ,000  Baht .  Loans t o  l a r g e r  b u s i n e s s e s  s h o u l d  f a l l  be tween  5 ,000  
a n d  20,000 Baht .  B u s i n e s s e s  r e q u i r i n g  l o a n s  i n  e x c e s s  of 10 ,000  
Baht  w i l l  be r e f e r r e d  t o  t h e  F r i e n d s  t o  Women8s World Banking and  
t o  t h e  Bangkok Bank. 

LOAN REPAYMENT 

A l l  b o r r o w e r s  a r e  encouraged  t o  payback t h e  l o a n s  a s  q u i c k l y  
a s  p o s s i b l e .  T h i s  i s  i n  l i n e  w i t h  IHAP g u i d e l i n e s  t h a t  t h e  s h o r t -  
e s t  repayment  s c h e d u l e  is t h e  most  p r e f e r a b l e  and  h a s  b e e n  shown 
t o  b e  t h e  most  s u c c e s s f u l .  The f o l l o w i n g  terms o f  repayment  have  
b e e n  set  f o r  t h e  d i f f e r e n t  t y p e s  o f  l o a n :  



For s m a l l  l o a n :  
1. Payments w i l l  be  c o l l e c t e d  d a i l y ,  from Monday-Saturday 
2. The amount o f  each payment w i l l  b e  a p p r o x i m a t e l y  20% of 

t h e  woman's d a i l y  p r o f i t .  

For g roup  l o a n :  
1. Payments w i l l  be  c o l l e c t e d  d a i l y  o r  weekly by  t h e  g roup  

l e a d e r .  
2. The g roup  l e a d e r  o r  one o f  t h e  g roup  members a s s i g n e d  by 

a l l  members w i l l  b e  r e s p o n s i b l e  f o r  send ing  t h e  money t o  SEW/BIS 
o f f i c e ,  

3. Any changes  o r  d e c i s i o n s  must b e  made by consensus  w i t h i n  
t h e  group.  

4. The g roup  l e a d e r  w i l l  be  t h e  a  person t o  s u p e r v i s e  t h e  
repayment of  t h e  g r o u p  l o a n .  

For l a r g e r  l o a n :  
1. Repayment may b e  c o l l e c t e d  d a i l y ,  weekly o r  monthly,  
2. The amount of  payment w i l l  n o t  b e  more t h a n  30% o f  d a i l y  

p r o f i t .  
3.  Maximum repayment p e r i o d  is one y e a r .  

RESCHEDULING 

For t h o s e  c l i e n t s  who become s i c k ,  o r  a r e  f o r c e d  t o  s t o p  
working f o r  o t h e r  r e a s o n s  o u t s i d e  o f  t h e i r  c o n t r o l ,  we w i l l  
r e s c h e d u l e  t h e i r  l o a n  by  making a n  amendment t o  t h e  terms o f  
payment i n  t h e  l o a n  c o n t r a c t .  

INTEREST RATE 

The i n t e r e s t  r a t e  on a  SEW/BIS l o a n  is 15% p e r  y e a r .  T h i s  
r a t e  is f a r  below t h e  in fo rmal  c r e d i t  r a t e  and i t  is i n  l i n e  wi th  
l o c a l  commercial l e n d i n g  which i s  now 17-19% p e r  y e a r .  

C a l c u l a t i o n  of i n t e r e s t  a t  15% i n t e r e s t  r a t e  

P r i n c i p l e  I n t e r e s t  Time Amount o f  i n t e r e s t  
1 Baht 1 5 %  1 day .00042 Baht 
1 Baht 15% 1 mth .0125 Baht.  

How t o  c a l c u l a t e  t h e  amount o f  i n t e r e s t :  
I n t e r e s t  = P r i n c i p l e  X Time X Amount o f  i n t e r e s t  
For examp1e:Pr inc ip le  = 2,000 Baht ,  t ime  = 2 months,  

i n t e r e s t  r a t e  = 15%. 
I n t e r e s t  cha rged  = 2,000 X 2 X .0125 = 50 Baht .  

MINIM I2 ING LOAN DEFAULTS 

We w i l l  b e g i n  t o  t a k e  a c t i o n  on p o t e n t i a l  d e f a u l t s  a t  a n y  o f  t h e  



f o l l o w i n g  s i g n a l s :  
1. When l o a n  payment is passed  15 d a y s  o v e r d u e .  
2. When t h e  l o a n  f u n d s  have  b e e n  used f o r  d i f f e r e n t  

p u r p o s e s  t h a n  t h o s e  l i s t e d  on t h e  l o a n  ag reemen t .  
3.  When t h e  c l i e n t  b e g i n s  t o  s e l l  h e r  a s s e t s ,  o r  s t o p s  

t h e  b u s i n e s s .  

A c t i o n s  t a k i n g  a t  t h i s  s t a g e  a r e  : 
1. Send a n o t i c e  ( a P o s t  Card Mail  ) t o  t h e  c l i e n t  

and  w i t h  a  r e q u e s t  t h a t  a s k  a  woman t o  c o n t a c t  p r o j e c t  o f f i c e r  
w i t h i n  o n e  week a f t e r  r e c e i v i n g  a  n o t i c e .  

2. Send second  n o t i c e  t o  a  women's g u a r a n t o r ,  a f t e r  a  
month d a l a y  o n  payment.  

3. S p e c i f i c  a c t i o n  t a k e n  t o  each  p a r t i c u l a r  c l i e n t ,  
w i l l  b e  recommended by t h e  C i t i z e n  Committee.  

LOAN STATUS 

S t a t u s  o f  l o a n  c l i e n t s  c l a s s i f i e d  b y  numbers g i v e  u s  a  
c o d e  t o  f o l l q w  repayment  b e h a v i o r  o f  t h e  women. 
Loan s t a t u s  w e  u s e  a r e  a s  f o l l o w s  : 

0 - - comple t ed  l o a n  
1. - - on  t i m e  
2. - - d e l a y  on  payment ,  n o t  more t h a n  1 month 
3. - - d e l a y  be tween  1-3 months.  
4. - - d e l a y  from 3-6 months.  
5. - - c o l l e c t i o n  
6. - - r e s c h e d u l i n g  l o a n  
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SEW/BIS BUS INESS EDUCATION SERVICE 

T h i s  r e p o r t  p r e s e n t s  t h e  p r i n c i p l e s ,  method and  e x p e r i e n c e  
o f  t h e  b u s i n e s s  t r a i n i n g  d e s i g n e d  f o r  t h e  p r o j e c t  s t a f f  a n d  t h e  
members o f  t h e  p r o j e c t  f o r  s e l f  employed women (SEWBIS)  . 

A s e r i e s  o f  t r a i n i n g  f o r  p r o j e c t  s t a f f  and  t h e  s e l f - employed  
women h a s  b e e n  conduc ted  c o n t i n u o u s l y  from t h e  p r o j e c t  i n c e p t i o n ,  
P r o j e c t  s t a f f  t r a i n i n g  s t a r t e d  i n  September ,  1984 and  t r a i n i n g  
f o r  t h e  women i n  Huey Khwang began  i n  l a t e  December, 1984. I n  
t h e  meant ime,  a t o t a l  o f  315 women, 216 from Huay Khwang and 99 
women from Din Daeng have  p a r t i c i p a t e d  i n  t h e  c o u r s e s  h e l d  a t  t h e  
Community C e n t r e  o f  e a c h  a r e a ,  

OBJECTIVES OF SEW/BIS EDUCATION PROGRAM 

A s  s t a t e d  i n  t h e  g o a l  o f  t h e  p r o j e c t ,  we a r e  h e l p i n g  s e l f -  
employed women t o  a c h i e v e  economic s e l f - s u f f i c i e n c y  t h r o u g h  
b u s i n e s s  g rowth  a n d  b u s i n e s s  deve lopmen t .  I n  o r d e r  t o  a c h i e v e  
t h i s  g o a l  w e  s e t  t h e  o b j e c t i v e s  o f  o u r  t r a i n i n g  program a s :  

- t o  p r o v i d e  b a s i c  knowledge o f  b u s i n e s s  a n a l y s i s  and  
b u s i n e s s  management t o  s e l f - employed  women, o t h e r  i n t e r e s t e d  
p e r s o n s  a n d  s t a f f  members o f  t h e  p r o j e c t .  

- t o  p r o v i d e  o p p o r t u n i t i e s  f o r  s e l f - employed  women t o  
exchange  e x p e r i e n c e s  a n d  improve t h e i r  u n d e r s t a n d i n g  o f  s m a l l  
b u s i n e s s  p r a c t i c e s  a s  a  means o f  a c t i v e  p rob lem-so lv ing  . 

- t o  i n t r o d u c e  news a n d  i n f o r m a t i o n  on  modern b u s i n e s s ,  
s o u r c e s  o f  b u s i n e s s  and  f i n a n c i a l  s u p p o r t ,  and  o t h e r  r e l a t e d  
i n f o r m a t i o n .  

- t o  i d e n t i f y  t h e  b a s i c  p rob lems  o r  d i f f i c u l t i e s  o f  s e l f -  
@ employed women, and  i n t r o d u c e  a n  a c t i v e  s e l f - h e l p  a p p r o c h  t o  

problem s o l v i n g .  

TRAINING METHODOLOGIES 

Two t y p e s  o f  t r a i n i n g  have  b e e n  implemented ,  o n e  f o r  s t a f f  
o f  t h e  p r o j e c t ,  "SEW/BIS S t a f f  t r a i n i n g " ,  and  t h e  o t h e r  d e s i g n e d  
f o r  t h e  se l f -employed  women. 

The t h r e e  methods  used  i n  t r a i n i n g  t h e  SEW/BIS P r o j e c t  s t a f f  
a r e :  

1. Formal Class room A c t i v i t i e s  
2. On t h e  Job  T r a i n i n g ,  i n c l u d e  t h e  S i t e  V i s i t ,  P r o v i d i n g  

One-to-one C o n s u l t a n c y ,  a n d  a r r a n g i n g  o f  d i f f e r e n t  t y p e s  
o f  t r a i n i n g  a n d  mee t ing  w i t h  se l f -employed  women, 

3 .  Reviewing s e s s i o n s  i n  t h e  s t a f f  m e e t i n g .  

The t r a i n i n g  c o u r s e s  f o r  s e l f - employed  women have  b e e n  
rev iewed and  r e v i s e d  c o n t i n u a l l y .  A t  p r e s e n t  t h e r e  a r e  t h r e e  
c o u r s e s  o r  s e s s i o n s ;  t h e  Core T r a i n i n g ,  t h e  I n f o r m a l  D i s c u s s i o n ,  
and t h e  S p e c i a l i z e d  T r a i n i n g  . 

Nonprofit, nonpolitical, nonsectarian agency devoted to human essistance programs. 
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SEW/BIS STAFF TRAINING 

A s  d e l i v e r y  o f  s u c h  s e r v i c e s  i n  a n  u rban  s e t t i n g  is new, n o t  
o n l y  i n  T h a i l a n d ,  b u t  a l s o  f o r  o u r  p r o j e c t  s t a f f ,  s u b s t a n t i a l  
t i m e  h a s  b e e n  r e q u i r e d  t o  examine b a s e l i n e  d a t a  and  f a m i l i a r i z e  
t h e  s t a f f  w i t h  t h e  t h e  a c t u a l  p rob l ems  and  d i f f i c u l t i e s  f a c i n g  
s e l  £-employed women. 

O b j e c t i v e s  o f  s t a f f  t r a i n i n g  a r e :  

1. t o  p r o v i d e  s t a f f  w i t h  a  b a s i c  b u s i n e s s  knowledge t h a t  
w i l l  be u s e f u l  f o r  a s s i s t i n g  s e l f - employed  women. 

2. t o  p r o v i d e  o p p o r t u n i t i e s  f o r  s t a f f  t o  u n d e r s t a n d  a l l  
a c t i v i t i e s ,  i n c l u d i n g  s c o p e  and  f u n c t i o n ,  o f  t h e  p r o j e c t  and  t o  
p r e p a r e  them t o  work e f f i c i e n t l y  . 

A s  a  b a s e l i n e ,  i t  is n e c e s s a r y  t o  u n d e r s t a n d  t h e  dynamics  o f  
t h e  l o c a l  m a r k e t p l a c e ,  t h e  pe r fo rmance  o f  d i f f e r e n t  t y p e s  o f  
b u s i n e s s ,  a n d  p r o f i t  a n d  e x p e n d i t u r e s  a t  d i f f e r e n t  s c a l e s  o f  
b u s i n e s s .  These  f a c t s  a s s i s t  u s  t o  h a v e  b e t t e r  j u d g e  o n  b u s i n e s s  
p o t e n t i a l ,  the b u s i n e s s  n e e d s  o f  women i n  o r  e n t e r i n g  t h i s  m a r k e t  
and  how c a n  we b e s t  d e v e l o p  o u r  work ing  p l a n .  

TRAINING METHODOLOGIES 

1. Formal c l a s s r o o m  a c t i v i t i e s :  

W e  i n i t i a t e d  o u r  l e c t u r e  se r ies  w i t h  t h e  P r o j e c t  A d v i s o r  
f rom PfP, Miss S h a r i  Barenbach ,  i n  September ,  1984. The t o p i c s  
o f  t h e  l e c t u r e s  i n c l u d e d  a  b a s i c  knowledge o f  b u s i n e s s ,  m a j o r  
c o n c e p t s  o f  b u s i n e s s ,  t h e  h e a r t  o f  b u s i n e s s ,  b u s i n e s s  management, 
m a r k e t i n g  and  b a s i c  a c c o u n t i n g .  

The s econd  ser ies  o f  l e c t u r e s  were a r r a n g e d  b y  P r o j e c t  
Manager i n  Oc tobe r ,  1984. Here t h e  t y p e s  o f  b u s i n e s s e s  i n  
T h a i l a n d ,  w i t h  a n  emphas i s  on  s m a l l  b u s i n e s s ,  p r o b l e m s  o f  s m a l l  
b u s i n e s s e s  and  how t o  s o l v e  t h o s e  p r o b l e m s ,  b a s i c  book-keeping 
and  f o r m s  t h a t  w i l l  b e  used  i n  c o l l e c t i n g  i n f o r m a t i o n  from t h e  
c l i e n t s  were d i s c u s s e d  i n  d e t a i l .  

The t h i r d  l e c t u r e  s e r i e s  was i n  March 1985 when 4 s e n i o r  
s t a f f  i n t r o d u c e d  t h e  b a s e l i n e  d a t a  o f  t h e  two c o m m u n i t i e s  t h a t  
t h e y  found  from t h e  s u r v e y  o f  t h e  f l a t s  a n d  t h e  m a r k e t p l a c e s ,  a n d  
i n t r o d u c e d  methods  of  b u s i n e s s  t r a i n i n g  f o r  women a n d  c r e d i t  
s e r v i c e s  t o  5 new s t a f f .  These s t a f f  were r e c r u i t e d  from 
s t u d e n t s  who a s s i s t e d  u s  i n  t h e  s u r v e y  d u r i n g  November, 1984 ,  
t h r o u g h  F e b r u a r y ,  1985. 

Among t h e  o t h e r  t o p i c s  d i s c u s s e d  i n  t h e s e  m e e t i n g s  were  a  
b a s i c  knowledge o f  Community Development work,  a n d  d e t a i l s  f o r  
s p e c i f i c  t a s k s  and  c l a r i f i c a t i o n  o f  t h e  p r o j e c t  o b j e c t i v e s ,  
workp lan  and  d e l e g a t i o n  o f  r e s p o n s i b i l i t i e s .  



2. On The Job T r a i n i n g .  

A f t e r  t h e  t r a i n i n g  i n  March 1985, t h e  J u n i o r  s t a f f  were 
a s s i g n e d  s p e c i f i c  t a s k s  t o  d e v e l o p  t h e i r  f i r s t  o r i e n t a t i o n  
s e s s i o n ,  i n c l u d i n g  in fo rmal  d i s c u s s i o n s  and p r o v i s i o n  o f  l o a n s  t o  
t h e  women. The s t a f f ' s  p r o g r e s s  h a s  been c a r e f u l l y  monitored 
th rough  t h e i r  performance i n  t h e  o f f i c e  and i n  t h e  f i e l d .  

- from mid-May t h e  J u n i o r  s t a f f  a l l o c a t e d  t o  Din Daeng were 
r e q u i r e d  t o  t o u r  t h e  f o u r  l o c a l  marke t s  and r e g u l a r l y  submi t  a  
s h o r t  r e p o r t  p e r t a i n i n g  t o  t h e i r  d i s c o v e r i e s  concern ing  t h e  
c o n d i t i o n s  and p r o c e s s e s  observed by  t h e  m a j o r i t y  o f  t h e  market  
vendors .  Each r e p o r t  was c i r c u l a t e d  t o  a l l  s t a f f  and d i s c u s s e d  
a t  s t a f f  meet ings .  

- s t a f f  r e s p o n s i b l e  f o r  O r i e n t a t i o n  and In fo rmat ion  
Discuss ion  have been r e q u i r e d  t o  p r e p a r e  t h e i r  own s e s s i o n s .  
Each prepared  s e s s i o n  is reviewed t o g e t h e r .  The J u n i o r  s t a f f  
must c o n s i s t e n t l y  r e v i s e  t h e i r  p r e p a r a t i o n  u n t i l  t h e y  f e e l  
c o n f i d e n t  o f  i ts  u s e f u l n e s s  t o  t h e  women. 

- one J u n i o r  s t a f f  member h a s  been  made r e s p o n s i b l e  f o r  
g a t h e r i n g  i n f o r m a t i o n  and r e s o u r c e  m a t e r i a l s  f o r  t h e  I n f o r m a t i o n  
Pool.  T h i s  informa t i o n  i n c l u d e s  f i n a n c i a l  and s o c i a l  s e r v i c e s  
( s a v i n g s  schemes, i n s u r a n c e  p o l i c i e s ,  c r e m a t i o n  f o u n d a t i o n s ,  
m a t e r n i t y  b e n e f i t s )  t h a t  may p rov ide  self-employed women wi th  
a 1  t e r n a  t i v e s .  

The q u a l i t y  o f  a l l  p r o j e c t  s t a f f  h a s  improved through t h e i r  
e x p e r i e n c e ,  and t h e y  f i n d  themse lves  w i t h  a n  i n c r e a s e d  c o n f i d e n c e  
a s  t r a i n e r s ,  and i n  t h e i r  a b i l i t y  t o  work c l o s e l y  w i t h  t h e i r  pee r  
g r o u p  t o  s h a r e  t h e i r  e x p e r i e n c e s  i n  t h e  P r o j e c t .  They have a l s o  
improved t h e i r  s k i l l s  i n  f i n d i n g  and us ing  r e s o u r c e s  a v a i l a b l e ,  
such  a s  books,  pamphlets ,  peop le  e t c . ,  

3. Weekly S t a f f  Meetings 

e Once a  week, s t a f f  mee t ings  o f  a l l  s t a f f  a r e  h e l d  t o  t a l k  
a b o u t  t h e i r  c u r r e n t  i d e a s ,  problems and t h e i r  e x p e r i e n c e s  w i t h  
t h e  women i n  t h e  P r o j e c t .  S t a f f  who a r e  i n  t h e  c l o s e s t  c o n t a c t  
w i t h  t h e  market  women a r e  a  l i t e r a l  m i n e f i e l d  o f  i n f o r m a t i o n  
r e g a r d i n g  t h e i r  h a b i t s ,  problems,  l i k e s  and d i s l i k e s ,  a l l  of  
which a r e  i m p o r t a n t  i n d i c a t o r s  a s  t o  t h e  t y p e ,  form and q u a n t i t y  
o f  a s s i s t a n c e  r e q u i r e d  from SEW/BIS. T h i s  a l s o  encourages  t h e  
J u n i o r  s t a f f  t o  r e a l i s e  t h e i r  growth o f  u n d e r s t a n d i n g  a b o u t  t h e  
a r e a  and i ts  peop le ,  S t a f f  mee t ings  a r e  u s e f u l  t o  a l l  s t a f f ,  a s  
i t  p r o v i d e s  t ime t o  s h a r e  e x p e r i e n c e s ,  r ev iew methods of  work, 
and change o r  r e d e f i n e  t h e  work plan  t o g e t h e r .  

During busy t i m e s  o r  when new a c t i v i t y  is . t e s t e d ,  s t a f f  
m e e t i n g s  may become c o n s u l t a t i v e  m e e t i n g s  f o r  s t a f f  t o  d i s c u s s  
c o n s t r a i n t s  o r  problems,  and t o  r e a c h  g r o u p  d e c i s i o n s  o r  
recommendations t o  s o l v e  t h e  problems. 



2. T R A I N I N G  FOR SELF-EMPLOYED WOMEN 

TARGET GROUPS 

The SEWIBIS P r o j e c t  r e c o g n i z e s  f o u r  main g r o u p s  o f  women, 
These t a r g e t  g roups  were i n i t i a l l y  i d e n t i f i e d  b y  t h e  IHAP s e n i o r  
s t a f f  i n  d i s c u s s i o n  w i t h  two Pf P c o n s u l t a n t s .  Independen t ly ,  t h e  
j u n i o r  s t a f f  e s t a b l i s h e d  t h r e e  t a r g e t  g roups  from d i r e c t  
e x p e r i e n c e  and c o n t a c t  wi th  t h e  women, In  b r i e f ,  t h e  women who 
w i l l  most r e h u i r e  a s s i s t a n c e  from t h i s  programme a r e ;  

1 ) poor women who engage i n  s e l f  employment from economic 
n e c e s s i t y ,  b e  t h e y  n a t u r a l  e n t r e p r e n e u r s  o r  n o t ,  

2  ) t h e  c a s u a l  worker who would l i k e  t o  se t  up a  b u s i n e s s  
t h a t  o c c u p i e s  h e r  o r  u t i l i z e s  a c q u i r e d  s k i l l s .  They may n o t  
b e  committed t o  t h i s  o c c u p a t i o n ,  b u t  e n j o y  t h e  freedom o f  
s e l f  -employment. 

3 ) t h e  n a t u r a l  businesswoman, who e n j o y s  h e r  b u s i n e s s  
a c t i v i t i e s ,  and is r e l a t i v e l y  s u c c e s s f u l ,  She knows a n  
o p p o r t u n i t y  when s h e  s e e s  one and is q u i c k  t o  t a k e  a d v a n t a g e  
o f  t h i s  P r o j e c t ' s  s e r v i c e s .  

4 ) t h e  f o l l o w e r ,  who e n j o y s  b u s i n e s s ,  who is s u c c e s s f u l ,  
though w i l l  s h y  away from a n y  i n n o v a t i v e  i n i t i a t i v e ,  
p r e f e r r i n g  t o  make t h e  most o f  a n  a l r e a d y  t e s t e d  i d e a ,  

The t a r g e t  g r o u p  is broad and n o t  s t a t i c ,  and r e f l e c t s  t h e  
d i v e r s i t y  of t h e  female  self-employed p o p u l a t i o n ,  A l l  p r o j e c t  
p a r t i c i p a n t s  must l i v e  and work i n  t h e  Huey Khwng and Din Dang 
communit ies .  

A 

Perhaps more s i g n i f i c a n t ,  a r e  t h o s e  women who d o  n o t  con tend  
f o r  a p l a c e  i n  the t a r g e t  group.  These a r e  women whose p e r s o n a l  
problems exceed a n y  b e n e f i t s  t o  b e  r e c e i v e d  from b u s i n e s s  
a s s i s t a n c e  and who may b e  r e f e r r e d  t o  a n o t h e r  o r g a n i z a t i o n  more 
s p e c i f i c a l l y  o r i e n t a t e d  t o  h e r  needs ,  

METHODOLOGIES FOR TRAINING OF SELF-EMPLOYED WOMEN 

1. O r i e n t a t i o n  
2. In fo rmal  Discuss ion  
3.  S p e c i a l  T r a i n i n g  



ORIENTATION 

The O r i e n t a t i o n  s e r v e s  t o  i n t r o d u c e  t h e  I H A P :  SEW/BIS P r o j e c t  
and  p r o v i d e  t h e  p a r t i c i a n t s  w i t h  a n  a w a r e n e s s  o f  i t s  p o l i c i e s  and  
p r o c e d u r e s .  I t  is ,  however ,  a  p r e r e q u i s i t e  f o r  o b t a i n i n g  a  l o a n .  
All women who have  had c o n t a c t  w i t h  t h e  P r o j e c t  a r e  i n v i t e d  t o  
a t t e n d  t h e  O r i e n t a t i o n ,  The s e s s i o n s  a r e  h e l d  e a r l y  a f t e r n o o n  on  
Wednesday o r  F r i d a y  . These  t i m e s  a r e  t h e  most c o n v e n i e n t  f o r  t h e  
m a j o r i t y  o f  t h e  s e l f - employed  women. 

Each woman t o  b e  i n v i t e d  r e c e i v e s  a  v i s i t  from one o f  t h e  
j u n i o r  s t a f f  members t h e  d a y  b e f o r e  s e s s i o n .  T h i s  h a s  b e e n  
found t o  b e  e f f e c t i v e  a s  i t  a l l o w s  t h e  women t o  p l a n  t h e i r  d a y  
b e f o r e h a n d ,  and  l e a v e s  l i t t l e  t i m e  f o r  them t o  f o r g e t .  Wherever 
p o s s i b l e ,  women a r e  i n v i t e d  from t h e i r  p l a c e  o f  work. 

O b  j e c  t i v e s  

O b j e c t i v e s  o f  t h e  o r i e n t a t i o n  a r e  : 

a .  t o  i n t r o d u c e  t h e  IHAP:SEW/BIS P r o j e c t  and  i t s  s e r v i c e s  
a v a i l a b l e  f o r  t h e  se l f -employed  women i n  t h e  p r o j e c t  s i t e .  

b .  t o  i n t r o d u c e  t h e  women t o  a n  a c t i v e  s e l f - h e l p  a p p r o a c h  
t o  problem s o l v i n g .  

c .  t o  i d e n t i f y  fundamen ta l  d i f f i c u l t i e s  i n  a  s m a l l  
e n t e r p r i s e  n e e d i n g  a t t e n t i o n ,  e i t h e r  i n  a  f u t u r e  i n f o r m a l  
d i s c u s s i o n  o r  one-on-one c o n s u l  t a n c y .  

d .  t o  p r o v i d e  o p p o r t u n i t y  f o r  t h e  g r o u p  t o  l e a r n  common 
p rob lems  i n  b u s i n e s s  and  a l t e r n a t i v e s  t o  s o l v e  t h e  problems.  

C o n t e n t  : 
- S h o r t  i n t r o d u c t i o n  t o  t h e  I H A P  SEW/BIS P r o j e c t ,  

t h e  P r o j e c t  O f f i c e r s  and  t h e  p a r t i c i p a n t s  o f  t h e  
s e s s i o n .  

- E x p l a n a t i o n  o f  t h e  e d u a c t i o n a l  s e r v i c e s  o f f e r e d  
t h r o u g h  t h e  g r o u p  and  i n d i v i d u a l  d i s c u s s i o n ,  t h e  
l e c t u r e  c l a s s e s ,  g r o u p  d i s c u s s i o n ,  and  i n f o r m a l  
d i s s c u s s i o n  on  b u s i n e s s  e d u c a t i o n  which c a n  b e  
a r r a n g e d  f o r  women who a r e  i n t e r e s t e d  a t  t h e  p r o j e c t  
o f f i c e  and  a t  t h e  woman's shop .  

- D i s c u s s i o n  c o n c e r n i n g ;  
S a v i n g s ;  ways i n  which money c a n  be s a v e d ;  a d v a n t a g e s  
o f  s a v e d  money. 

A c c i d e n t  i n s u r a n c e ;  b e n e f i t s  o f  b e i n g  i n s u r e d  f o r  
a c c i d e n t ;  t y p e s  o f  i n s u r a n c e .  

C r e d i t  and  l o a n s ;  a l t e r n a t i v e s  t o  money l e n d e r s ,  
freedom from e x c e s s i v e  d e b t ;  when and  who h a s  a c c e s s  
t o  a  fo rma l  c r e d i t  sy s t em;  b e n e f i t s  o f  s h o r t  t e rm 
l o a n s ,  and  when and when n o t  t o  t a k e  a l o a n .  



G e n e r a l  p rob lems ;  e n c o u r a g e  women t o  s u g g e s t  common 
o r  p r e s e n t  d i f f i c u l t i e s  r e s t r i c t i n g  t h e i r  b u s i n e s s ,  
S p e c i f i c  p roblems a r e  s e g r e g a t e d  and f i l e d  f o r  
t o p i c a l  u se  i n  an  I n f o r m a l  D i s c u s s i o n  s e s s i o n .  

Loan A p p l i c a t i o n s  : 
A f t e r  o r i e n t a t i o n ,  t h e  s t a f f  w i l l  s i t  and  d i s c u s s  
w i t h  t h e  women one  s p e c i f i c  n e e d s  and r e a s o n  why t h e y  
a r e  i n t e r e s t e d  i n  t h e  p r o j e c t .  I f  t h e y  need a  l o a n ,  
t h e  l o a n  a p p l i c a t i o n  w i l l  b e  f i l e d  and  p r o j e c t  
o f f i c e r s  w i l l  t a l k  t o  t h e  woman on p rob lems  o f  h e r  
b u s i n e s s  t o  p r o v i d e  i n i t i a l  c o n s u l t a n c y  t o  t h e  women, 
o r  s u q g e s t  a t t e n d i n g  a n  i n f o r m a l  d i s c u s s i o n  o r  o t h e r  
t r a i n i n g .  

0 D u r a t i o n  : One- and a  h a l f  t o  two h o u r s  

Designed f o r  : A l l  s e l f  employed women who have  b e e n  i n  c o n t a c t  
w i t h  t h e  P r o j e c t  and  who f i t  t h e  c r i t e r i o r  f o r  
t h e  t a r g e t  g roup .  The s e s s i o n  is d e s i g n e d  f o r  5 
t o  15 women a t  o n e  t i m e ,  

F requency  : Up t o  f o u r  s e s s i o n s  p e r  week, two a t  e a c h  P r o j e c t  
s i t e ,  b u t  no l e s s  t h a n  o n e  p e r  s i t e  p e r  week. 

. P r o g r e s s  t o  Date 

S i n c e  J a n u a r y ,  1985, 230 women from t h e  Huay Khwang and  Din 
Dang have  p a s s e d  t h r o u g h  t h e  O r i e n t a t i o n  c o u r s e .  Of t h e s e ,  1 3 1  
women from Huay Khwang and 99 women from Din Daeng a t t e n d e d  
d u r i n g  t h e  p e r i o d  J a n u a r y ,  1985  t o  J a n u a r y ,  1986. (See T a b l e ) .  

The O r i e n a t i o n s  were h e l d  i n  a  s e r i e s  o f  4 4  s e s s i o n s ,  w i t h  
a n  a v e r a g e  a t t e n d a n c e  o f  f i v e  women p e r  s e s s i o n  and  two s e s s i o n s  
p e r  month.  

INFORMAL D I S C U S S I O N  S E S S I O N S  

The i n f o r m a l  d i s c u s s i o n s  h a v e  b e e n  h e l d  a t  v a r y i n g  times 
depend ing  on  t h e  s c h e d u l e s  o f  t h e  i n t e r e s t e d  women. Below a r e  
l i s t e d  some o f  t h e  t y p e s  o f  i n f o r m a l  b u s i n e s s  t r a i n i n g  which h a v e  
b e e n  h e l d :  

a .  W e  announce i n  advance  a s i n g l e  t o p i c  a s  t h e  f o c u s ,  e .g .  
s a v i n g s .  W e  t h e n  encourage  i n t e r e s t e d  women who may have  a l r e a d y  
a t t e n d e d  a n  o r i e n t a t i o n ,  t hough  n o t  n e c e s s a r i l y ,  t o  s t o p  b y  t h e  
c e n t e r .  The women d i s c u s s  a  t o p i c  among t h e m s e l v e s  w h i l e  P r o j e c t  
s t a f f  l i s t e n  and  c o n t r i b u t e  o c c a s i o n a l  a d v i c e .  

b .  One o r  two r e s o u r c e s  p e r s o n s  h a v e  b e e n  p r e s e n t e d  t o  t h e  
women i n  s m a l l  g r o u p s .  For example ,  a  r e p r e s e n t a t i v e  from t h e  
Bangkok Bank came t o  d i s c u s s  what is  r e q u i r e d  f o r  a  woman t o  
t a k e  o u t  a  commercial  l o a n  w i t h  t h e  bank .  The women a r e  
encouraged  t o  a s k  q u e s t i o n s  o r  s e e k  a d v i c e  t o  o t h e r  p a r t i c i p a n t s .  



The In fo rma l  D i s c u s s i o n  s e s s i o n  s e r v e s  t h o s e  women who a r e  
i n t e r e s t e d  i n  a  b e t t e r  u n d e r s t a n d i n g  of t h e i r  b u s i n e s s e s .  T o p i c s  
t o  b e  d i s c u s s e d  must  have  b e e n  s u g g e s t e d  b y  t h e  p a r t i c i p a n t s ,  
e i t h e r  d i r e c t l y  o r  i n d i r e c t l y  s o .  

I n i t i a l l y ,  l e s s o n s  o n  bookkeeping  were  i n c l u d e d  i n  t h e  
t r a i n i n g  c o u r s e .  W e  d e c i d e d  l a t e r  t h a t  most  o f  t h e  women, p a r t i -  
c u l a r l y  t h o s e  w i t h  s m a l l e r  b u s i n e s s e s ,  d i d  n o t  need t o  l e a r n  
bookkeeping .  Simply t h r o u g h  t a l k i n g  w i t h  and  o b s e r v i n g  t h e  women 
who a t t e n d e d  t h e  a c c o u n t i n g  c l a s s ,  i t  was s e e n  t h a t  a l m o s t  none 
o f  them have  t i m e  t o  wr i te  down t h e  amount o f  e x p e n d i t u r e s  a n d  
income t h a t  o c c u r e d  d u r i n g  t h e  b u s y  h o u r s ,  and  when t h e y  do have  
t i m e  t h e y  f o r g e t .  However, i n  t h e  c a s e  o f  l a r g e r  b u s i n e s s e s ,  
bookkeeping  i s  e s s e n t i a l .  We had o p p o r t u n i t y  t o  t a l k  and  r e v i e w  
t h e  book a c c o u n t s  o f  two women, o n e  s e l l i n g  food ( r i c e  and  c u r r y  
o n  c r e d i t )  and  a n o t h e r  one  w i t h  a  medium s i z e  d re s smak ing  shop .  
They b o t h  keep  r e c o r d s  r e g u l a r l y ,  b e c a u s e  t h e  f i r s t  woman n e e d s  
t o  have  a  c o n t r o l  on  c r e d i t  s a l e s ,  and t h e  second  woman w a n t s  t o  
have  e f f i c i e n t  c o n t r o l  on p r o f i t  from h e r  b u s i n e s s .  W e  have  
s i n c e  added  bookkeep ing  i n t o  t h e  s p e c i a l  t r a i n i n g  f o r  i n d i v i d u a l  
women who need book-keeping s k i l l s  i n  t h e i r  b u s i n e s s .  

The p r e p a r a t i o n  o f  t h e  I n f o r m a l  D i s c u s s i o n  s e s s i o n s  h a s  b e e n  
c o v e r e d  t h o r o u g h l y ,  b o t h  b y  t h e  S e n i o r  and  J u n i o r  s t a f f .  Much o f  
J u l y  was s p e n t  w i t h  t h e  P fP  c o n s u l t a n t ,  c r e a t i n g  a  background 
f o r  a n  i n f o r m a l  a p p r o a c h  t o  t r a i n i n g  and  g a t h e r i n g  r e s o u r c e  d a t a  
i n  Bangkok. By t h e  b e g i n n i n g  o f  Augus t ,  t h e  f i r s t  b a s e l i n e  g u i d e  
f o r  d e v i s i n g  f u t u r e  I n f o r m a l  D i s c u s s i o n  s e s s i o n s  was produced  and  
t r a n s l a t e d  i n t o  Thai  f o r  u s e  b y  t h e  J u n i o r  s t a f f .  I n  a d d i t i o n ,  
t h e  P fP  c o n s u l t a n t  c o n t r i b u t e d  t o  a  r e v i e w  o f  t h e  O r i e n t a t i o n  
s e s s i o n  and  i n  c l a r i f y i n g  t h e  o b j e c t i v e s  o f  t r a i n i n g  s e r v i c e s .  

(Note  : The handbook o f  SEW/BIS t r a i n i n g  p r o c e s s ,  i t s  p r i n c i p l e  
a n d  c u r r i c u l u m  have  b e e n  p r e p a r e d  i n  Tha i .  These  were s u b m i t t e d  
t o  A I D  s e p e r a t e l y . )  

O b j e c t i v e s  
- To b r o a d e n  e a c h  p a r t i c i p a n t s '  u n d e r s t a n d i n g  o f  b u s i n e s s  

- To p r o v i d e  t h e  women and  h e r  f r i e n d s  t o  l e a r n  new i d e a s ,  
and h e a r  what  t h e y  a r e  i n t e r e s t e d  i n  c o n c e r n i n g  t h e i r  
d a i l y  b u s i n e s s .  

- To i n t r o d u c e  and  promote t h e  g r o u p  a p p r o a c h  t o  s h a r e  
common problems a n d  g e t  g r o u p  h e l p  t o  s o l v e  them. 

Des igned  f o r  

- ~ i s c u s i o n s  w i l l  b e  h e l d  f o r  t h o s e  women who s p e c i f i c a l l y  
r e q u e s t  them. The t a r g e t  g r o u p  s i z e  i s  be tween  f i v e  t o  
t e n  p e r s o n s .  



- The g r o u p  s h o u l d  b e  a s  homogeneous a s  p o s s i b l e ,  b a s e d  on ;  
s i m i l a r  s i z e  o f  b u s i n e s s  o r  t u r n o v e r ;  s i m i l a r  s k i l l s  
( n o o d l e  o r  Tha i  c u r r y  e t c . ) ;  s h o u l d  have  a t t e n d e d  t h e  
O r i e n t a t i o n ;  s i m i l a r i t y  o f  p e r s o n a l i t y ;  n e c e s s i t y  t o  b e  
i n  b u s i n e s s .  

Cur r i cu lum 

S i g n i f i c a n t  i n t e r e s t  h a s  b e e n  e x p r e s s e d  i n  t h e  f o l l o w i n g  t o p i c s ;  

- How t o  make a  b u s i n e s s  grow 
' -  S e l l i n g ;  How t o  s e l e c t  more p r o d u c t s  t o  s e l l  
- P r o d u c t i o n  p l a n n i n g  
- Sav ing  money f o r  e m e r g e n c i e s  
- How t o  t u r n  a  s k i l l  i n t o  a  b u s i n e s s  

A s e s s i o n  p l a n  is p r e p a r e d  i n  a d v a n c e  t o  a i d  a n d  f a c i l i t a t e  
d i s c u s s i o n .  T h i s  p l a n  c o n t a i n s  a n  i n s t r u c t o r ' s  g u i d e  and  
h a n d o u t s  o r  e x e r c i s e s  a s  may b e  n e c e s s a r y .  M a t e r i a l s  a n d  s e s s i o n  
p l a n s  have  b e e n  comple t ed  f o r  t h e  f i r s t  t o p i c .  The c u r r i c u l u m  
w i l l  b e  expagded a s  i t  p r o g r e s s e s .  

D u r a t i o n  
One and  a  h a l f  t o  two h o u r s  

Frequency  
T h i s  c a n  b e  f l e x i b l e ,  depend ing  on demand 

S t a f f i n g  
Two s t a f f  members a t  e a c h  s e s s i o n  

P r o g r e s s  t o  d a t e  

a I n f o r m a l  D i s c u s s i o n  s e s s i o n s  h a v e  b e e n  a r r a n g e d  13 t i m e s  f o r  
6 3  women i n  Huey Khwang d u r i n g  t h e  p e r i o d  o f  J a n u a r y  till A p r i l ,  
1985. 

SPECIALIZED SERVICES 

The s p e c i a l i z e d  S e r v i c e  s e s s i o n  is  d e s i g n e d  t o  a s s i s t  women 
e n t r e p r e n e u r s  who have  q u e s t i o n s  o r  p rob lems  i n  b u s i n e s s ,  b u t  
p e c u l i a r  t o  t h e m s e l v e s .  The s e r v i c e s  c o v e r  a  wide  r a n g e  o f  
t o p i c s  from l e g a l  a d v i c e ,  b u s i n e s s  p l a n n i n g ,  t o  how t o  p r e p a r e  
s p e c i f i c  a c c o u n t i n g ,  income and  e x p e n d i t u r e s  s t a t e m e n t s ,  s a l e s  
t a x ,  b u s i n e s s  expands ion  and  b u s i n e s s  p romot ion ,  e t c .  

O b j e c t i v e s  

- TO p r o v i d e  se l f -employed  women a c c e s s  t o  a b u s i n e s s  
a d v i s o r y  s e r v i c e s  

- To promote b e t t e r  u n d e r s t a n d i n g  o f  s p e c i f i c  s k i l l s  
f o r  runn ing  and  managing b u s i n e s s  b y  women. 



Curriculum 

The c u r r i c u l u m  of t h e  s p e c i a l i z e d  t r a i n i n g  h a s  been developed 
by drawing upon common examples i n  Bangkok. T h i s  workshop h a s  
been o f f e r e d  f l e x i b l y  a t  d i f f e r e n t  times o f  t h e  week. A woman who 
h a s  a  p a r t i c u l a r  problem a s  w e l l  a s  t h o s e  women who have a p p l i e d  
f o r  a  l a r g e  l o a n  may a t t e n d  t h e  s p e c i a l i z e d  t r a i n i n g .  The 
s u b j e c t s  which have been covered  i n  t h e s e  s e s s i o n s  i n c l u d e :  

1. Basic  knowledge on b u s i n e s s  
2. Promotion and a d v e r t i s i n g  
3 .  Simple bookkeeping,  advanced a c c o u n t i n g  and s p e c i f i c  

a c c o u n t i n g  sys tems .  

Dura t ion  

Designed f o r  

T h i s  w i l l  depend on t h e  n a t u r e  of  t h e  problem 
and t h e  t h e  c l i e n t  invo lved .  

A l l  women who f i t  t h e  c r i t e r i o r  f o r  t h e  
t a r g e t  g roup  w i l l  b e  e l i g i b l e .  

Frequency 
On demand, b u t  SEW/BIS w i l l  b e  p repared  t o  
a s s i s t  a  minimum o f  f o u r  women p e r  month a t  
each P r o j e c t  s i t e .  

S t a f f i n g  
The t r a i n i n g  s t a f f  w i l l  a s s e s s  t h e  n a t u r e  o f  
t h e  problem and judge whether  o t h e r  r e s o u r c e  
pe r sons  a r e  needed from w i t h i n  t h e  P r o j e c t  o r  

a from o u t s i d e .  

P r o g r e s s  t o  Date 

Formal ly ,  22 women have r e c e i v e d  d i r e c t  a s s i s t a n c e  from t h i s  
s e r v i c e .  These women a t t e n d e d  t h e  s p e c i a l  d i s c u s s i o n  c l a s s e s  on 
b a s i c  knowledge o f  b u s i n e s s ,  p r i n c i p l e  o f  a c c o u n t i n g ,  and a b o u t  
c r e d i t  o f f e r e d  from t h e  banks.  I n f o r m a l l y ,  t h e r e  a r e  more t h a n  
50 women who have  walked i n t o  t h e  o f f i c e  t o  have  a  c h a t  w i t h  u s .  

The most common t o p i c s  c a l l i n g  f o r  a d v i s e  a r e ;  how t o  d e a l  
w i t h  a c o m p e t i t o r ;  o r g a n i z i n g  s t o c k ;  how t o  use  inves tment  
money and o c c a s i o n a l l y  a d v i c e  is s o u g h t  c o n c e r n i n g  t h e  s e t t i n g  
up o f  a  new b u s i n e s s .  These would a l l  make good t o p i c s  f o r  t h e  
In fo rmal  Discuss ion  s e s s i o n ,  b u t  t h e  c l i e n t s  u s u a l l y  r e q u i r e  
immediate a s s i s t a n c e  and may n o t  w a i t  u n t i l  a  g roup  h a s  been 
formed . 

A'dmittedly, t h e  t a s k  o f  h e l p i n g  women t o  change t h e i r  
b u s i n e s s  h a b i t s  and a t t i t u d e s  is a  f o r m i d a b l e  one.  We have s e e n ,  
however,  t h a t  when women a t t e n d  a  c a r e f u l l y  p repared  t r a i n i n g  
s e s s i o n ,  i t  o f f e r s  them t h e  o p p o r t u n i t y  t o  v o i c e  many o f  t h e i r  
c o n c e r n s  w h i l e  l e a r n i n g  t h i n g s  r e l e v a n t  t o  improvements. 



CONCLUSION 

The o b j e c t i v e s  o f  t h e  T r a i n i n g  component a r e  long t e rm,  y e t  
a l r e a d y  we a r e  s e e i n g  t h e  impact of  such  long term a ims i n  t h e  
P r o j e c t  a r e a s .  

I n  a t t e n d i n g  t h e  s e s s i o n s  o r g a n i z e d  by t h e  SEW/BIS s t a f f ,  
t h e  women have a n  o p p o r t u n i t y  t o  a i r  t h e i r  o p i n i o n s  and review 
t h e  l o c a l  market  s i t u a t i o n  i n  r e l a t i o n  t o  t h e i r  r o l e  i n  i t .  The 
SEW/BIS s t a f f  s u p p o r t  t h e  s e l f  employed women i n  r e a l i s i n g  t h e i r  
p o s i t i o n  a s  a n  equa l  member of  s o c i e t y ,  and h e l p  d i s p e l  t h e  
t r a d i t i o n a l  n e g a t i v e  b i a s  accorded t o  women o f  t h i s  o c c u p a t i o n a l  
q roup ,  - a The non-formal . e d u c a t i o n  a s p e c t  o f  t h e  P r o j e c t  e n a b l e s  t h e  
women t o  r e c o g n i z e ,  c o n s o l i d a t e  and s t r e n g t h e n  t h e i r  con£ i d e n c e  
i n  e x i s t i n g  b u s i n e s s  a b i l i t i e s .  A s  p r a c t i c a l  b u s i n e s s  women, 
many have had y e a r s  o f  e x p e r i e n c e  b u t  a r e  s t i l l  under t h e  
impress ion  t h a t  t h e y  ' l a c k  e d u c a t i o n 1 .  T h i s  hampers a  woman's 
development  a s  a  competant  businesswoman a s  s h e  d o e s  n o t  t r u s t  
h e r  own c a p a b i l i t i e s  i n  d e a l i n g  wi th  d i f f i c u l t i e s  a f f e c t i n g  h e r  
b u s i n e s s .  The b a r g i n i n g  power o f  a n  unconf iden t  woman is g r e a t l y  
reduced a s  s h e  c a n n o t  a s s e r t  h e r s e l f  a s  s h e  needs  t o  defend 
h e r s e l f  and h e r  b u s i n e s s .  

Although,  t h e  SEW/BIS P r o j e c t  T r a i n i n g  component encourages  
s o l i d a r i t y  and u n i t y  s t r e n g t h ,  p r e s s u r e  from women t r a d e r s  i n  t h e  
m a r k e t p l a c e ,  b o t h  a s  g roups  and a s  i n d i v i d u a l s  r e p r e s e n t i n g  a  
g r o u p  h a s  n o t  been u t i l i z e d ,  e.g. many self-employed a r e  f i g h t i n g  
wi th  t h e  p o l i c e  and d i s t r i c t  o f f i c i a l s  o v e r  t h e  p l a c e  t o  s e l l .  
More c o u l d  b e  a c h i e v e d  by  a  s o l i d a r i t y  of  women t r a d e r s  i n  t h e  
c a u s e  o f  d e c r e a s i n g  t h e  t h e  power o f  t r a d i t i o n a l  e x p l o i t a t i o n s  

9 such  a s  improper r e n t s ,  h i g h  i n t e r e s t  r a t e s  and o t h e r  i n f l u e n t i a l  
market  f o r c e s .  

Time w i l l  s u p p o r t  t h e  impact  o f  t h e  e d u c a t i o n a l  and 
community development  a s p e c t s  o f  t h e  P r o j e c t .  The P r o j e c t  
c l i e n t s  a r e  s t i l l  d i s p l a y i n g  c u r i o s i t y  a b o u t  t h e  SEW/BIS 
a c t i v i t i e s  a s  t h e y  a r e  s o  a l i e n  t o  them. L i t t l e  b y  l i t t l e ,  t h e  
women a r e  a c c e p t i n g  t h e  P r o j e c t  a s  a  v i a b l e  and p r a c t i c a l  c e n t r e  
where t h e y  c a n  meet and s e e k  p ragmat ic  s e r v i c e .  

SEW/BIS INFORMATION POOL 

The SEW/BIS i n f o r m a t i o n  pool  s e r v e s  f o r  a p r e l i m i n a r y  
i n v e s t i g a t i o n  o f  sel  £-employed women coming t o  t h e  t r a i n i n g  
s e s s i o n s .  T h i s  pool  a l l o w s  a  p r e l i m i n a r y  i n v e s t i g a t i o n  o f  s e l f -  
employed women whom we met d u r i n g  t h e  s u r v e y ,  who came t o  t h e  
O r i e n t a t i o n ,  t h e  Informal  Discuss ion  o r  t h e  S p e c i a l i z e d  S e r v i c e  
s e s s i o n s .  I t  is  n e c e s s a r y  t o  have some knowledge of  t h e  women 
who a r e  coming t o  a  t r a i n i n g  s e s s i o n  i n  o r d e r  t o  know i n  advance  
t h e  s p e c i a l i z e d  m a t e r i a l s  t h e y  w i l l  l i k e l y  r e q u i r e ,  



The SEW/BIS i n f o r m a t i o n  poo l  c o n t a i n s  i n f o r m a i o n ,  c o l l e c t e d  
from : 

- t h e  s u r v e y s  o f  b o t h  Huay Kwang and  Din Daeng 
- t h e  Community C e n t r e  a c t i v i t i e s ,  s u c h  a s  t h e  d a y - c a r e  

c e n t r e  and  t h e  v o c a t i o n a l  t r a i n i n g  c l a s s e s  
- i n t e r v i e w  forms  o f  women who a t t e n d  O r i e n t a t i o n  s e s s i o n  
- t h e  l o a n  a p p l i c a t i o n  form and o t h e r  f i n a n c i a l  r e c o r d s  
- t h e  f i r s t  e v a l u a t i o n  su rvey  q u e s t i o n a i r e  and  t h e  

e v a l u a t i o n  r e p o r t .  
- t h e  r e c o r d  o f  women v i s i t o r s ,  and  p u r p o s e s  o f  t h e i r  

v i s i t  t o  t h e  p r o j e c t .  
- names and  a d d r e s s e s  o f  p u b l i c  and p r i v a t e  b a n k s ,  

c o r p o r a t i o n s  and a d v i s e  c e n t r e s ,  p l u s  d e t a i l s  a b o u t  
t h e i r  programmes and  a c t i v i t i e s .  

- The manual o f  o p e r a t i o n  SEW/BIS b u s i n e s s  t r a i n i n g .  
c r e d i t  a s s i s t a n c e ,  s a v i n g  and  i n s u r a n c e  s e r v i c e s .  

The SEW/BIS i n f o r m a t i o n  p o o l  h a s  p r o v i d e d  u s  w i t h  t h e  names 
o f  s e l f - employed  women i n  t h e  community i n c l u d i n g  t h e i r  p e r s o n a l  
background i n f o r m a t i o n ,  t y p e  o f  b u s i n e s s ,  s i z e  o f  b u s i n e s s ,  
p roblems and  r e a s o n s  f o r  d o i n g  b u s i n e s s .  

I t  a l s o  h a s  f i l e s  o f  a l l  SEW/BIS manua l s  o f  o p e r a t i o n ,  forms  
t h a t  w e  have  used  from t h e  b e g i n i n g  till p r e s e n t ,  a l l  r e p o r t s  o f  
t h e  p r o j e c t s  a n d  d e t a i l s  f o r  f u t u r e  deve lopmen t  o f  t h e  p r o j e c t .  
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1212 Silom Road 
Bangkok 10500. 
Thailand 
Tel: 235-2026, 233-4469 
Cable: HUMANAID Bangkok. 

DPW SERVICES 

The IHAP SEW/BIS p r o j e c t  h a s  s u p p o r t e d  t h e  Department  o f  
P u b l i c  W e l f a r e  (DPW) t o  p r o v i d e  a s s i s t a n c e  t o  two d a y c a r e  c e n t e r s  
and  twen ty - fou r  v o c a t i o n a l  t r a i n i n g  c o u r s e s  f o r  women and  you th  
i n  Huey Khwang and Din Dang a r e a .  These s e r v i c e s  were d i r e c t l y  
b e n e f i c i a l  t o  working women and  se l f -employed  women. IHAP 
c o o p e r a t e d  w i t h  t h e  DPW i n  t h i s  p r o j e c t  b y  a l l o c a t i n g  a  b u d g e t  o f  
620,000 Baht  f o r  o p e r a t i o n s  i n  s e r v i c e  p r o p o s a l s  f rom J u n e ,  1984 
t h r o u g h  December 1985. The g r a n t  payment was g i v e n  d i r e c t l y  t o  
t h e  D i r e c t o r  o f  t h e  Community S e r v i c e  D i v i s i o n .  The summary o f  
DPW s e r v i c e s  d u r i n g  J u n e ,  1984 u n t i l  t h e  end o f  December, 1985 ,  
is  a s  f o l l o w s  : 

Huey Khwang Community C e n t e r  

T h i s  c e n t e r  had two ma jo r  s e r v i c e s  o f f e r e d  t o  t h e  women who 
j o i n e d  t h e  programs,  t h e y  a r e  Daycare  S e r v i c e ,  a n d  V o c a t i o n a l  
T r a i n i n g  f o r  Women. 

1. Daycare  S e r v i c e  : IHAP a l l o c a t e d  a  b u d g e t  o f  l70,01dPI 
Baht  t o  t h e  Community S e r v i c e  D i v i s i o n  a s  r e q u e s t e d  b y  them f o r  
s o l v i n g  t h e  p rob lems  o f  ove rc rowding  o f  c h i l d r e n ,  u n d e r - s t a f f i n g  
and  i n s u f f i c i e n t  f i n a n c i a l  r e s o u r c e s  t o  expand i t s  f a c i l i t i e s  t o  
meet  w i t h  t h e  i n c r e a s i n g  demand i n  t h i s  program. The t o t a l  
amount o f  170,000 Baht  was a l l o c a t e d  i n t o  t h e  f o l l o w i n g  items : 

- T e a c h e r s v  S a l a r i e s  = 27,000 Baht  
- Food S u b s i d y  = 90,000 Baht  
- T a b l e s  and  C h a i r s  = 24,000 Baht  
- R e c r e a t i o n a l  Equipments  = 6,000  Baht  
- F i r s t  Aid S u p p l i e s  = 8,000  Baht  
- C o n s t r u c t i o n  o f  two Bathrooms= 15 ,000  Baht  

Tota  1 
--------- 

= 170 ,000  Baht  --------- --------- 

The C e n t e r  r e p o r t e d  on t h e  s u c c e s s  o f  i ts 18 month Food 
S u b s i d y  programs.  During J u n e ,  1984 - November, 1985 t h e  Huey 
Khwang Daycare  C e n t e r  s e r v i c e d  mea l s  380 t i m e s  f o r  a  t o t a l  o f  
62,265 mea l s .  T h i s  means t h a t  a n  a v e r a g e  o f  160 c h i l d r e n  was 
s e r v e d  e a c h  d a y  t h r o u g h o u t  t h e  program. T h i s  program s e r v e d  t h e  
c h i l d r e n  and  t h e i r  p a r e n t s  s a t i s f a c t o r i l y  and  t h e  number who wish  
t o  j o i n  t h e  program is s t i l l  i n c r e a s i n g .  A f t e r  t h e  end o f  t h e  
s u p p o r t  from I H A P ,  t h e  c e n t e r  w i l l  h e l p  i t s e l f  b y  c o l l e c t i n g  
i n c r e a s e d  f e e s ,  i n  t h e  amount o f  e i g h t  Baht  p e r  c h i l d ,  p e r  d a y ,  
from t h e  p a r e n t s .  T h i s  f e e  is t o  c o v e r  food and s u p p l i e s  
n e c e s s a r y  f o r  t h e  c h i l d r e n .  

U n f o r t u n a t e l y ,  t h e  e x p e n s e s  n e c e s s a r y  t o  expand t h e  s e r v i c e s  
t o  t h e  number o f  c h i l d r e n  w a i t i n g  f o r  a d m i s s i o n  c a n n o t  b e  funded 
b y  u s e r  f e e s .  The DPW is r e q u e s t i n g  a f u r t h e r  g r a n t  from IHAP. 

Nonprofit. nonpolitical, nonsectarian agency devoted to human assistance programs. 

Contributions are deductible for income tax purposes. 
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2. V o c a t i o n a l  T r a i n i n g  f o r  Women. 

The Huey Khwang Community C e n t e r  p rov ided  t h r e e  v o c a t i o n a l  
t r a i n i n g  c o u r s e s  f o r  unemployed o r  u n s k i l l e d  women f o r  t h e  
pu rpose  o f  improving  t h e i r  f a m i l y  income b y  u t i l i z i n g  t h e i r  f r e e  
t ime .  IHAP s u p p o r t e d  t h e s e  a c t i v i t i e s  w i t h  a  b u d g e t  o f  95,000 
Baht f o r  r e s o u r c e s  needed i n  t h e  programs.  T h i s  b u d g e t  was 
d i v i d e d  i n t o  f o u r  items a s  be low : 

1. Purchas ing  o f  two Sewing Machines  
f o r  Dressmaking C o u r s e s  

2. P u r c h a s i n g  of  S u p p l i e s  f o r  Food 
P r e p a r a t i o n  C o u r s e s  

a 3. P u r c h a s i n g  of  T r a i n i n g  S u p p l i e s  
f o r  H a i r d r e s s i n g  Cour ses  

4. R e p a i r i n g  o f  S t o r e  Room 

T o t a l  

- - 32,000 Baht 

- - 13 ,630  Baht  

The foJlowing r e p o r t  p r e s e n t s  t h e  summary o f  t h e  r e s u l t  o f  
e a c h  t r a i n i n g  program. 

2.1 Dressmaking Course  : T h i s  c o u r s e  was h e l d  f o u r  t i m e s  i n  
18  months  b e g i n n i n g  i n  Augus t ,  1984,  e n d i n g  i n  December 1985. 
The t o t a l  number o f  women a t t e n d i n g  t h e  c l a s s  i n  f o u r  c o u r s e s ,  a s  
r e p o r t e d  b y  t h e  c e n t e r ' s  o f f i c e r s  were  300 women. These  c o u r s e s  
were  v e r y  p o p u l a r  among t h e  women b u t  t h e  c e n t e r  was n o t  a b l e  t o  
r e s p o n s e  t o  t h e  h i g h  demand, due  t o  i t s  l i m i t e d  r e s o u r c e s .  

2.2 Food p r e p a r a t i o n  : T h i s  c o u r s e  was o f f e r e d  t o  women 
who want t o  p r e p a r e  food f o r  s a l e  and  home consumpt ion ,  on a  
week ly  b a s i s ,  on  Sunday morning from 9.00-12.00 a.m. During 
June,  1984 t o  December 1985 ,  t h i s  c o u r s e  had b e e n  o f f e r e d  i n  f o u r  
s e s s i o n s ,  f o r  a  t o t a l  o f  51 c l a s s e s .  T o t a l  number o f  women who 
r e g i s t e r e d  i n  t h e s e  c l a s s e s  was 100. T h i s  program a l s o  f a c e d  t h e  
same problem a s  ment ioned  i n  t h e  Dressmaking C l a s s  (2 .1)  

2 .3  Hai r  D r e s s i n g  : T h i s  was a  20-week c o u r s e  w i t h  
e a c h  c l a s s  h e l d  on Sunday morning .  The c e n t e r  o f f e r e d  t h i s  c l a s s  
t w i c e  a  y e a r  from November, 1984 - December, 1985. Accord ing  t o  
t h e  r e p o r t  o f  t h e  c e n t e r ,  80 women r e g i s t e r e d .  The same problem 
i n  s h o r t a g e  o f  r e s o u r c e s  and  s u p p l i e s  were i n d i c a t e d  by DPW 
o f f i c i a l ,  a s  ment ioned  i n  t h e  f i r s t  two programs.  ( i n  2 . 1  and  
2.2)  

Huey Khwang Youth C e n t e r  : V o c a t i o n a l  T r a i n i n g  f o r  Youth Program 

The I H A P  SEW/BIS p r o j e c t  h a s  s u p p o r t e d  t h e  o n l y  a c t i v i t i y  a t  
t h e  Huey Khwang Youth C e n t e r ,  c o u r s e s  on Food P r e p a r a t i o n  t o  
young a d u l t s  i n  t h e  Huey Khwang Community. The c o u r s e s  were  
o f f e r e d  from Tuesday t h r o u g h  Sunday i n  t h e  a f t e r n o o n ,  d u r i n g  t h e  
p e r i o d  o f  June,  1984-December, 1985. T h i s  Food P r e p a r a t i o n  
T r a i n i n g  is  i n c l u d e d  i n  t h e  c e n t e r ' s  r e c r e a t i o n  programs and  



s p e c i a l  s k i l l s  t r a i n i n g  such  a s  s p o r t s ,  t y p i n g  c l a s s ,  and  
p a i n t i n g .  The t r a i n i n g  p e r i o d  was t w e l v e  weeks f o r  two h o u r s  i n  
e a c h  l e s s o n .  IHAP s u p p o r t e d  t h e  program b y  g i v i n g  a  b u d g e t  o f  
30,000 Baht  t o  c o n s t r u c t  a  room and a  s m a l l  s h o p  f o r  s e l l i n g  
cooked food , t h i s  s h o p  i s  l o c a t e d  i n  f r o n t  o f  t h e  c e n t e r .  I n  
a d d i t i o n  IHAP had p rov ided  a s u p p o r t  o f  15 ,000  Baht  f o r  p u r c h a s e  
o f  t r a i n i n g  m a t e r i a l s  and s u p p l i e s .  

Problems and  C o n s t r a i n t s  

Al though t h e  o r i g i n a l  p l a n  f o r  t r a i n i n g  aimed t o  s t a r t  t h e  
f i r s t  c l a s s  i n  J u n e ,  1984,  t h e  a c t u a l  s e r v i c e  d i d  n o t  b e g i n  u n t i l  
O c t o b e r ,  1984 and i t  ended i n  September ,  1985. The t o t a l  number 
o f  t r a i n i n g  c l a s s e s  were 126 times ( f rom t h e  r e p o r t  o f  t h e  
c e n t e r ) .  The c e n t e r  a l s o  r e p o r t e d  t h a t  t h e r e  were some p rob lems  
i n  t r a i n i n g  s u c h  a s  some you th  were  h a r d l y  i n t e r e s t e d  i n  t h e  
t r a i n i n g  s i n c e  t h e y  t h o u g h t  i t  would n o t  b e  u s e f u l  f o r  them. 
Another  problem c a u s e d  t h e  d e l a y  o n  t h e  b e g i n n i n g  o f  t h e  c l a s s  
was t h a t  t h e  C e n t e r  had r e c e i v e d  t h e  monoey from DPW l a t e r  t h a n  
was p l a n n e d .  

Din Dang Community C e n t e r  

The c e n t e r  p l anned  t o  s e r v i c e  two ma jo r  a c t i v i t i e s  p rograms 
r e q u e s t i n g  a  b u d g e t  s u p p o r t  from IHAP i n  t h e  amount o f  265,000 
Baht .  T h i s  amount i s  e q u i v a l e n t  t h e  t h e  b u d g e t  o f  t h e  Huey 
Khwang Community C e n t e r .  The a c t i v i t i e s  p r o v i d e d  from t h i s  
c e n t e r  were Daycare  S e r v i c e s ,  V o c a t i o n a l  T r a i n i n g  f o r  Women and 
t h e  f o l l o w i n g s  a r e  d e t a i l s  o f  e a c h  program. 

1. Daycare  S e r v i c e :  The Din Dang Community Daycare  C e n t e r  
r e c e i v e d  a  b u d g e t  i n  e q u i v a l e n t  t o  t h e  amount o f  t h e  Huey 
Khwang's c e n t e r ,  b u t  t h e  p u r p o s e s  o f  t h e  r e q u e s t  were d i f f e r e n t .  
Din Dang needed new c l a s s r o o m s  a s  t h e  o l d  o n e s  h a s  no permanent  
w a l l s  a n d  t h e  l i g h t i n g  sys t em was i n s u f f i c i e n t .  These f a c t o r s  
c a u s e d  problems t o  p r o t e c t  t h e  c h i l d r e n  from m o s q u i t o e s ,  i n s e c t s  
and  a i r  p o l l u t i o n .  T h e r e f o r e ,  i n  t h e  p r o p o s a l  t o  IHAP, t h e  
c e n t e r  r e q u e s t e d  t o  r e n o v a t e  a  b u i l d i n g  a c q u i r e d  from t h e  NHA, 
N a t i o n a l  Housing A u t h o r i t y ,  i n  t h e  a r e a  under  t h e  F l a t  No. 55. 
IHAP a l l o c a t e d  a b u d g e t  o f  170 ,000  Baht  t o  s u p p o r t  t h e  f o l l o w i n g  
a c t i v i t i e s  o f  t h e  c e n t e r ,  d u r i n g  J u n e ,  1984 -December, 1985-  

1. C o n s t r u c t i o n  o f  new c l a s s  rooms = 25,000 Baht  
2. I n s t a l l a t i o n  o f  E l e c t r i c  Equipment = 10,000  Baht  
3. P u r c h a s i n g  C a b i n e t  f o r  C h i l d r e n  

and  f o r  t h e  o f f i c e  = 18 ,000  Baht  
4. T e a c h e r ' s  S a l a r i e s  = 27,000 Baht  
5 .  Food and  m i l k  f o r  C h i l d r e n  = 90,000 Baht  

= 170,000  Baht  -------- -------- 

A l l  l a b o r  was p r o v i d e d  b y  l o c a l  c i t i z e n s  w i t h o u t  c h a r g e .  



According t o  t h e  r e p o r t  o f  t h e  c e n t e r ,  d u r i n g  ' the  18 months ,  
i t  p r o v i d e d  meal s e r v i c e s  388 t i m e s  f o r  46,154 mea l s .  T h i s  means 
t h a t  a b o u t  121  c h i l d r e n  were s e r v e d  d u r i n g  e a c h  day .  The p a r e n t s  
i n  t h i s  a r e a  a r e  s a t i s f i e d  w i t h  t h e  s e r v i c e s  b u t  i t  was r e p o r t e d  
t h a t  t h e y  m i s u n d e r s t a n d  t h e  c o n c e p t  o f  t h e  program, a s  t h e y  
t h o u g h t  t h a t  t h e  Daycare  C e n t e r  s h o u l d  p r o v i d e  t h e  same s e r v i c e  
a s  t h e  K i n d e r g a r t e n .  Comments and problems o n  l i m i t e d  r e s o u r c e s  
a r e  a l s o  ment ioned  i n  t h e  c e n t e r ' s  r e p o r t ,  t h e s e  p rob lems  a r e  
s i m i l a r  t o  t h e  o n e s  i n  Huey Khwang's C e n t e r ,  which is  s i m p l y  one  
o f  overdemand, 

2. V o c a t i o n a l  T r a i n i n g  f o r  Women. 

The c e n t e r  o f f e r e d  f o u r  c o u r s e s  f o r  t r a i n i n g  unemployed and 
u n s k i l l e d  women a s  i n  Huey Khwang, b u t  i n  d i f f e r e n t  s k i l l  a r e a  
d u r i n g  J u n e ,  1984 - December, 1985. These c o u r s e s  were 
Dressmaking,  H a i r d r e s s i n g ,  A r t i f i c i a l  Flower  Making, and  Food 
P r e p a r a t i o n .  I H A P  s u p p o r t e d  t h e s e  programs b y  g i v i n g  a  b u d g e t  
o f  95,000 Baht  which d i v i d e d  i n t o  t h e  items a s  below.  

1. Remunera t ion  f o r  Resource  P e r s o n s  
f o r  Dressmaking C o u r s e s  = 13 ,440  

2. p u r c h a s i n g  o f  two Sewing Machines  = 32,000  
3. Remunera t ion  f o r  I n s t r u c t o r s  o f  

t h e  H a i r d r e s s i n g  Course = 10,080 
4. Equipments  and  S u p p l i e s  f o r  

H a i r d r e s s i n g  C o u r s e s  = 16,800  
5. Remunerat ion f o r  I n s t r u c t o r  o f  

t h e  A r t i f i c i a l  Flower Making c l a s s  = 3,360 
6 .  T r a i n i n g  m a t e r i a l s  f o r  A r t i f i c i a l  

Flower  Making C l a s s e s  = 5 , 5 2 0  
7. M a t e r i a l s  and  s u p p l i e s  f o r  a r r a n g i n g  

Food Demons t r a t i on  f o r  2 s e r i e s  = 13 ,800  -------- 
To t a  1 = 95,000 -------- -------- 
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The f o l l o w i n g  r e p o r t  shows t h e  r e s u l t s  o f  t h e  t r a i n i n g  
c o u r s e s  a s  p r e s e n t e d  b y  t h e  c e n t e r ' s  o f f i c e r s .  

1. Dressmaking Courses :  The c e n t e r  a l s o  o f f e r e d  a  s i x t e e n  
week c l a s s  e v e r y  Sunday morning d u r i n g  J u n e ,  1984 t o  December, 
1985. T h i s  c l a s s  d i v i d e d  i n t o  f o u r  rounds  a s  i n  Huey Khwang. 
The t o t a l  number o f  women who e n r o l l e d  f o r  t r a i n i n g  was 380. T h i s  
c o u r s e  was v e r y  p o p u l a r  b u t  mos t  o f  t h e  a t t e n d a n t s  came from 
o u t s i d e  t h e  Din Dang a r e a .  A problem r e p o r t e d  by t h e  C e n t e r  is 
t h a t  t h e  women d i d  n o t  a t t e n d  t h e  c l a s s  c o n t i n u o u s l y ,  a s  t h e y  
l a c k e d  i n t e r e s t i n g  i n  t h e  c o u r s e s  a f t e r  a t t e n d i n g  a  few c l a s s e s ,  
The c e n t e r  t r i e d  t o  s o l v e  t h i s  p roblem b y  a r r a n g i n g  a d i f f e r e n t  
t y p e  o f  t r a i n i n g ,  e .g  o f f e r i n g  a  new c l a s s  on  t h e  u s e  o f  
i n d u s t r i a l  sewing mach ines ,  and how t o  u s e  s p e c i a l  mach ines  t o  
p roduce  mass p r o d u c t s .  



2. H a i r d r e s s i n g  Course:  A s i x t e e n  week c o u r s e  o f f e r e d  t o  ' 
t h e  women d u r i n g  J u n e ,  1984-December, 1985. The c l a s s  was h e l d  
every  Sunday and was d i v i d e d  i n t o  f o u r  s e c t i o n s  a s  t h e  Dress- 
making C l a s s .  A t o t a l  of  200 women e n r o l l e d  f o r  t r a i n i n g .  T h i s  
c o u r s e  was a l s o  q u i t e  popu la r  among t h e  women, and t h e  problem o f  
overdemand was t h e  same a s  i n  Huey Khwang. 

3. A r t i f i c i a l  Flower Making: T h i s  c l a s s  was a l s o  a  s i x t e e n  
week c o u r s e s ,  beg inn ing  a t  t h e  same t ime a s  t h e  two c o u r s e s  
mentioned above and had a l s o  f o u r  rounds. I t  was r e p o r t e d  t h a t  
o n l y  50 women e n r o l l e d  f o r  t h e s e  two t r a i n i n g  c l a s s e s ,  a s  income 
from t h e  f lower  making is more tenuous .  

4. Food Demonstrat ion:  A food p r e p a r a t i o n  d e m o n s t r a t i o n  @ was o r g a n i z e d  f o r  two s e s s i o n s .  The d e m o n s t r a t i o n  was a n  a l l  day  
a f f a i r  begun i n  t h e  morning and running a l l  day .  The f i r s t  was 
h e l d  i n  May and t h e  second i n  Novemeber, 1985. Each t i m e  t h e  
c e n t e r  r e c e i v e d  e x c e l l e n t  c o o p e r a t i o n  from d i f f e r e n t  a g e n c i e s  and 
r e s o u r c e  p e r s o n s ,  i n c l u d i n g  a  f r e e  t e n t ,  f r e e  r e s o u r c e  p e r s o n s  
from t h e  U n i v e r s i t y  A f f a i r s  Bureau. More than  500 women were 
r e g i s t e r e d  a s  p a r t i c i p a n t s  i n  t h e  d e m o n s t r a t i o n ,  and more t h a n  
1,000 women a t t e n d e d  each o f  t h e  two s e s s i o n s .  

Din Dang Youth Cen te r :  Voca t iona l  T r a i n i n g  f o r  Youth 

The c e n t e r  o f f e r e d  Gem C u t t i n g  C l a s s e s  a s  a n  i n t e n s i v e  
t r a i n i n g  f o r  youth  who wanted t o  d e v e l o p  t h e i r  employable s k i l l s .  
T h i s  was a n  a l l  day  t r a i n i n g  c o u r s e ,  90 days l o n g ,  from Monday 
through Fr iday .  The c o u r s e s  were conducted  i n  two c y c l e s  w i t h  
f i r s t  round t r a i n i n g  from October ,  1984 t o  March, 1985 and t h e  
second round from March, 1985 t o  J u l y ,  1985. The c o u r s e  r e c e i v e d  
c o o p e r a t i o n  from t h e  Department o f  I n d u s t r i a l  Promotion (DIP) , @ M i n i s t r y  of I n d u s t r y ,  t h e  Department of  P u b l i c  Welfare and IHAP. 
DIP p rov ided  a l l  t r a i n i n g  equipments  and a t r a i n e r ,  w h i l e  I H A P  
p rov ided  renumera t i o n  f o r  one i n s t r u c t o r  and c o s t  o f  m a t e r i a l s  
f o r  t r a i n i n g .  There were 49 youth  e n r o l l e d  f o r  t r a i n i n g  i n  b o t h  
rounds and 2 3  of  them r e c e i v e d  c e r t i f i c a t i o n .  The c e n t e r  
s u b m i t t e d  a  f o l l o w  up r e p o r t  t h a t  o f  17 you th  c o n t a c t e d ,  t w e l v e  
o f  t h e s e  a r e  now working wi th  p r i v a t e  companies and e a r n i n g  a n  
income from t h e  use of  t h e i r  s k i l l s .  


