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INTRODUCTION 

This final report consists of four (4) sections: 

1. Section I describes, in substantial detail, the activities undertaken during the project 
and the results obtained. 

- 2. Section I1 contains information, primarily in the form of charts, indicating the impact 
that WOCCUYs InfoCoopec software has had on computerized credit unions. 

3. Section Ill discusses problems that the project encountered during implementation. 

4. The concluding segment of the report includes the following attachments: 

- 
I Detailed Statistics on InfoCoopec Installations Country-by-Country 

Final Status of Project Outputs vis-a-vis the Project Plan 
Final Implementation Plan Status 
Final Project Budget Report (subject to audit) 

Thank you, and happy reading! 



I. Summary of Activities and Achievements During the Project 

Project activities and related endeavors during the project consisted primarily of the 
following: 

A. Project Management 

To monitor and report quarterly to AID on the progress of this project, WOCCU 
set up a WorldPerfectlLotus 1-2-3 template that permitted communication of a 
maximum of information with a minimum of work. This WOCCU reporting 
approach permitted timely detailed reports throughout the life of the project. 

Effective communications channels were set up between the project manager, Mr. 
Chet Aeschliman, of WOCCU's Home Office in Madison, Wisconsin, and the 
InfoCoopec Development Officer at WOCCU's InfoCoopec International Office 
(110) in Lome, Togo, from which the InfoCoopec development and expansion 
activities were executed on a daily basis. Excellent coordination between 
Madison, Lome and InfoCoopec installation sites was the result. WOCCU's 
proximity to CUNA also facilitated preparation of low-cost yet effective brochures, 
and the identification and retaining of a competent software attorney to review 
InfoCoopec license, sub-license and work order agreements. 

Just two weeks prior to end-of-project, WOCCU invited all current and likely near- 
term users to a twoday users conference in Nairobi, Kenya. The project manager 
and the lnfocoopec Development Officer, supported by WOCCU's Chief 
Operating Officer, presented a summary of the project's accomplishments, 
shortcomings, problems, and perspectives for the future of the product. A 
committee was set up during the meeting to plan for the future support and 
development of the InfoCoopec product and users. The committee is scheduled 
to make a proposal to all users by end of November, 1996. The most likely 
recommendation would seem to be that either a single national association or a 
consortium of national associations progressively take over the ongoing 
development and support of the product from WOCCU. 

A senior technician from an international computer firm (who wishes to remain 
anonymous) facilitated several workshops for WOCCU staff on the future of 
InfoCoopec. This volunteer acted as a needed sounding board for WOCCU to 
bounce ideas off of. 

Using project management software, the Project Manager and the InfoCoopec 
Development Officer developed and constant updated InfoCoopec development 
and work plans. This kind of detailed planning and monitoring explains in great 
measure how so much was accomplished in such a short period. 



B. lnfocoopec Software Enhancements & Documentation 

At the beginning of the project, InfoCoopec was available only in French in its 
native Togo, and only for stand-alone PCs, and with only very limited 
documentation. No network version was available. During the project, however, 
the InfoCoopec product evolved into to a truly professional piece of credit union 
software with the following features: 

@ Addition of additional components to the software to complement WOCCU 
model credit union development elsewhere in Africa, e.g., an essentially 
unlimited number of share, passbook savings, term deposits and loan 
accounts per member, and also the Windows-based new comprehensive 
financial reporting package. When such improvements were made to a 
particular version, the facility became generally available to all other users, 
too. 

8 Creation of multiple versions of InfoCoopec for different markets: 
- The English language version used in Malawi, Ghana, South Africa and 

soon in Kenya 
- The network versions (for Novell and Windows 95) used in large (1 0,000 

or more member) credit unions in Cameroon and Togo. 
- League Central Finance network version, now operating in the Cameroon 

League (CamCCUL) and in CUA-Ghana, and soon to be installed in 
KUSCCO in Kenya. 

@ Documentation. During the project, extensive documentation of the product I 

was developed in both English and in French, i-e., 

- Installation Guides 
- User Guides (Manuals) 
- Reference (Technical) Manual for Programmers 
- Brochures summarizing InfoCoopecls features 

License Agreement/Distributorship Agreements, Model Sublicense 
Agreements, and work order forms were drafted and reviewed by a software 
attorney, so that they now conform to world class standards. 

@ An anti-piracy device was incorporated into the product to prevent its being - 
pirated and resold by unscrupulous users. 



Standard installation diskettes with attractive labels were prepared, so that 
new users could just type "INSTALL" and push enter at the Windows "File 
Run" menu, just like any other professional software product. 

A two-person office was set up in Lome, such that there would always be 
someone present in the 110. This meant that users could telephone, fax or 
E-Mail into the IIP at any hour of day, and generally get a response within 
24 hours of their request. Several users have E-Mail access, so that 
patches and fixes can be sent in a matter of minutes or hours, even if 
thousands of miles away. 

New Installations 

The growth in the total number of installations to 36 at the end of September, 
1996, is depicted in Chart 1 below: 

Chart I 

Benin 

Monitoring visits were conducted on an approximately quarterly basis to all 
InfoCoopec sites in Benin during the project, and FECECAMJs new 
InfoCoopec support technician was intensively trained in Togo and Benin. 



Eight new credit unions were computerized in Benin during the project, thus 
attaining a total of 14, the largest number of installations of any one country. 

COOPEC Solidaritb, one of Africa's largest credit unions, was the first credit 
union in French-speaking Africa to be upgraded to a LAN version of 
InfoCoopec. One new credit union, CECPO, was computerized during the 
project. 

Negociations continue with a German-supported credit union in Togo, which 
has expressed interest in acquiring the InfoCoopec software. 

Cameroon: 

It was in Cameroon that the stand-alone English language version was first 
tested in late 1994. Subsequently, a network version was developed and 
installed in both the huge Azire credit union and in the League, itself 
(CamCCUL). Cameroon is one of the fastest growing InfoCoopec markets, 
with 10 installations as of the end of the project. CamCCUL bought more 
licenses just after the end of the project. 

South Africa: 

During the project, $30,000 in funding was received from the U.S.-based 
Credit Union Foundation (CUF), originating from the Minnesota Credit Union 
System, and the software was adapted for use in South Africa. Four of 
South Africa's leading credit unions installed InfoCoopec during the project, 
all during 1996. 

Malawi 

InfoCoopec was installed in four Malawian credit unions during the project, 
the latest one in September, 1996, just before end-of-project. All current 
users are using the stand-alone version. However, preparation of a LAN 
version for Malawi's largest SACCOs was nearing completion at the end of 
the project. 

Ghana: 

Ghana was the latest convert to InfoCoopec, and contracted with WOCCU 
to computerize the national League's central finance facility (CFF) just 
before the end of the project. The League was, in fact, computerized with 



InfoCoopec during October, 1996, and the national association plans to 
install it in many of its leading credit unions in coming years. 

Niger: 

Because of the coup d'efaf which took place in Niamey in January, 1996, 
computerization of Niger's caisses populaires has been put indefinitely on 
hold. Hopefully, computerization of this country's leading credit unions will 
continue once the political situation stabilizes. 

Similar to what happened in Ghana, the national association in Kenya 
(KUSCCO), which had been negotiating with WOCCU for quite some time, 
asked WOCCU to computerize its CFF shortly after the end of the project. 
It is anticipated that many of Kenya's thousands of SACCOs will follow suit 
in coming years, now that their national association will be using the product 
itself. 

Interest in InfoCoopec remains high in a number of other African countries 
and WOCCU, accordingly, maintains close contact with other African credit 
union affiliates currently considering InfoCoopec, as well as with ACCOSCA. 
Word about InfoCoopec is spreading, and requests from such diverse places 
as Surinam, Haili and Eastern Europe have been received. Even non-credit 
union organizations and projects involved in savings and/or credit, are 
keenly interested in the product. WOCCU is evaluating whether and how to 
respond to such requests. The need for user-friendly software to handle 
small-scale banking operations seems to be huge, and many development 
agencies are keenly interested in the InfoCoopec product. 

D. Training 

The project's training activities during the quarter included: 

+ The continued training of FUCEC-TOGO'S backup computerization specialist 
in the installation and support of the InfoCoopec software. 

+ Intensive training of other national associations' InfoCoopec support 
technicians, followed by training of staff at credit union and national 
association installation sites in Benin, Malafii, South Africa, Ghana and 
Togo 



The InfoCoopec Development Officer continued his bank management 
training course by correspondence. In fact, he received the highest score 
in his class during the exams held recently at the end of the most recent 
scholastic year. 

Participation by both the Project Manager and the ID0 in the ARP TSO 
training program in Nairobi. Installation of an InfoCoopec demo on all the I 

TSOs' laptop computers, and demonstration of InfoCoopec to all ARP TSOs. 

E. Related Activities 

+ The Project Manager designed a computerized credit union monitoring 
system for the eight ARP countries plus Malawi, and trained project and 
national credit union associationsJ staff in its use. The Project Manager also 
assisted other WOCCU Home Office staff to make this technology available 
to all WOCCU projects worldwide. 

+ Additional seed capital was mobilized to support computerization efforts, 
most significantly the $30,000 mobilized to support computerization in South 
African credit unions. Significant funding was also provided by other 
WOCCU projects in Africa, particularly in Togo, Niger, and Malafii, and to 
a lesser extent the A.R.P. WOCCU itself provided significant levels (see 
Attachment B for details) of complementary resources to the effort. 



11. Project Impact 

More and more information is becoming available that suggests the considerable 
positive impact InfoCoopec is having on computerized credit unions. While hard 
data is not yet available on the significant improvement in management, 

t 
particularly of delinquent loans and solvency, growth figures are available for 
quite a number of computerized credit unions. Normally, growth is a major 
indicator of financial health and members' confidence in the financial institution. 
This impact information is shown on the following pages. Please note that with 
the exception of Cameroonian credit unions and Malawi's SACCOs, for which 
September, 1996, data is available, and Benin, for which th the latest available 
data is December, 1995, the other credit unions' data is as of March, 1996. 

Despite the considerable political and economic turmoil in this country, credit 
unions computerized with InfoCoopec held their own during the lengthy general 
strike and related 
turmoil, no mean 
accomplishment. 
But with the return 
of relative calm to 
Togo in 1994, the 
three computerized 
credit unions there 
boomed, as shown 
in Charts 2 and 3. 
These charts show 
consolidated data 
for all three credit 
unions taken 
together. 

While InfoCoopec 
cannot take the 
entire credit for this 
impressive growth, 
it is, however, fair 
to say that this 
veritable new 

Membership Growth 
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beginning, or 
take-off, would 
have been 
i m p o s s i b l e  
w i t h o u t  
I n foCoopec .  
This is so 
because without 
InfoCoopec, it 
took an average 
of over five 
minutes to 
complete a 
transaction with 
a member. Now 

I Financial Growth 11 
h r e e  aedi Miens Computerized in ~ o g d  
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elimination of 
long lines has 

u n d e r  90  

Chart 3 
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favorably impressed members, who through word-of-mouth continue to promote 
the credit unions, thus further 

seconds. The 
I 

accelerating membership and 
savings growth. klipiri S A C C ~  

Mrrbership Growth 

computerization by its very 
Chart 4 
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I G r o w  t h  o f  S a v i n g s  ( 
I N a l i v i r i  S A  C C O  

Chart 5 

nature make credit unions more efficient by its speed, and make sounder credit 
unions because of the required rigorous internal control, but it almost instantly 
also increases credibility. This has certainly been the case in MalaWs Nalipiri 
SACCO. 

S a v i n g s ,  
loans and 
assets have 
skyrocketed 
not only in 
Nalipiri. In 
fact, in all four 
S A C C O s  
computerized 
in Malawi, 
s a v i n g s  
growth has 
b e e n  
phenomenal. 
Although it is 
true that part 
of the growth 

I Growth in Total Membership 
I SACCOs Cornuterized in Malawi 
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Consolidated Savings, Loan and Asset Growth 11 
1 SACCOs Cornuterized in Malawi 11 

Loans Outstanding OTotal Assets 

is due to the introduction of term deposits, it is also true that the management of 
such a program is practically impossible without a computer and banking 
software such as InfoCoopec. The acceleration of savings growth in these three 
SACCOs during their first full year using InfoCoopec, as well as the rapid rise in 
membership, is shown in Charts 6 and 7. 

i ~embersh ip  Growth In Computerized Credit Ulions in Cameroon (I 

Cameroon 

While not as 
spectacular as the 
cases of Togo 
and Malawi, 
InfoCoopec has 
also definitely 
s t i m u l a t e d  
financial growth, 
and even more 
impress ive ly ,  Chart 8 

membership growth in the nine (the tenth Cameroonian user is the League, 
CamCCUL, itself) credit unions now using InfoCoopec in Cameroon has been 
steady. The reader will recall that during much of the period since InfoCoopec 
was introduced in Cameroon, that country has suffered from considerable political 
and economic turmoil. Despite this, because of the dramatic improvement in 



resulting from 
computerizati 
on, members 
are literally 
flocking into 
computer-ized 
credit unions. 
Charts 8 and 
9 show this 
g r o w t h  
graphically. 

1 Financial Growth - Credit Unions CoIII~LJterized in ~ a m e r o o a  
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Chart 9 
Benin 

While little hard data is yet available for all the credit unions computerized 
in Benin, data available from a handful shows quite respectable financial 
growth: 

I Growth of 8 Corn puterized Credit Unions in Benin 11 

- - - -  

Loans Outstanding Total Savings 

Chart 10 



South Africa 

Not enough time has yet elapsed to detect any measurable change in the 
four South African computerized credit unions, most of which were 
computerized in the last three months of the project. 



Ill. Problems 

No significant technical problems were encountered during the project. The 
InfoCoopec product continues to evolve and improve, and is set to expand into 
new areas and many more credit unions in coming years. 

However, a non-technical difficulty has arisen in that WOCCU has so far been 
unable to make significant progress towards turning over the ongoing 
development and support of the InfoCoopec product to an Africa-based 
organization or organizations, which has been its intention since the beginning. 
WOCCU hoped that those national credit union associations (FUCEC-TOGO, 
CamCCUL, FECECAM, MUSCCO, SACCOL, CUA-Ghana, and KUSCCO) 
providing technical support to computerized credit unions would step forward 
and join WOCCU in a joint venture support organization, but that has not 
occured; these organizations prefer that WOCCU itself continue to provide the 
development and high-level technical support to the product. To be fair, one 
federation, FUCEC-TOGO (InfoCoopec's original "home"), has offered to retake 
InfoCoopec under its wings at the end of the project, and that option is being 
explored. Moreover, a committee made up of user organizations is currently 
studying the best way of assuring ongoing development and support of the 
product, and is due to present its report in the coming weeks. 



A 

IV. Conclusions 

Overall, it is undoubtedly fair to say that the project succeeded in a great 
measure in accomplishing what it set out to do, i.e., the creation of a 
professional credit union software package and its extension to a number of 
African credit union movements in English and French speaking Africa. While 
the targeted number of 50 credit union installations was not met, growth in recent 
months has been fast because local technicians in Cameroon, Malawi and South 
Africa are now installing the software independently of the llP/Togo office. That 
target will, accordingly, be met and exceed in coming months. The project also 
created considerable demand for the product; hardly a week now passes without 
a new country or organization inquiring whether they could access the software. 
In brief, in terms of product development, creation of a network of competent 
InfoCoopec technicians, and expansion into new countries, the project has 
succeeded in a great measure. 

On the other hand, the expectation that by end-of-project an indigenous African 
InfoCoopec software development and support structure would emerge has not 
yet been realized. The project also "only" mobilized a little over half the 
expected $400,000 in complementary additional funding from other sources. 
Still, $100,000 from AID produced $300,000 in results, which is not 
unimpressive. In retrospect, to expect to create what is essentially a new 
computer services comany is probably not a realistic goal for a two-year project. 
However, WOCCU was instrumental in setting up an ad hoc committee to 
propose a new support structure to take over from WOCCU as soon as possible, 
and this committee is expected to submit its report shortly. WOCCU anticipates 
that one or more of its national association licensees (federations and leagues) 
will most likely be proposed. WOCCU will, then, continue supporting the product 
for a while. 
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Attachment A 

Statistics on InfoCoopec Installations 



Summary of InfoCoopec Installations 

InfoCoopec International Expansion Project 

As of: 30106196 

Country 

BENIN 

CAMEROON 

ETHIOPIA 

- GHANA 

KENYA 

MALAWI 

NIGER 

SOUTH AFRICA 

TOGO 

GRAND TOTALS 

Computerization Process 
Complete In Process 

Total 
Number of 

Credit Unions 
Computerized 

14 

10 



List of African Credit Unions where InfoCoopec Has Been Installed 

Country 
1 TOGO 
2 TOGO 
3 BENlN 
4 BENlN 
5 BENlN 
6 BENlN 
7 CAMEROON 
8 CAMEROON 
9 BENIN 

10 BENlN 
11 CAMEROON 
12 TOGO 
13 MALAWI 
14 MALAWI 
15 CAMEROON 
16 BENlN 
17 BENlN 
18 BENIN 
19 BENIN 
20 M A M I  
21 BENIN 
22 BENIN 
23 CAMEROON 
24 BENIN 
25 BENlN 
26 CAMEROON 

CU Name 
SOL1 DARlTE 
FRATERNITE 
CUCAM PORT0 NOVO 
CUCAM ALLADA 
CUCAM PARAKOU 
CUCAM COTONOU 
BAMENDA POLICE 
AZIRE 
CUCAM BOHICON 
CUCAM NATlTl NGOU 
SONARA 
CECPO 
STAGECOACH 
ESCOM 
NATIONAL PORTS AUTHORITY 
CUCAM GRAND-POP0 
CUCAM LOKOSSA 
URCLAM DE L'ATLANTIQUE 
URCLAM DE L'ATAKORA 
NALI PI RI 
URCLAM DU MONO 
URCLAM DU BORGOU 
LOBE ESTATE 
URCLAM DE L'OUEME 
URCLAM DU ZOU 
CDC HEAD OFFICE BOTA 

27 SOUTH AFRICA UNIVERSITY OF THE WESTERN CAPE 
28 SOUTH AFRICA Cape Town Catholic Based SACCO 
29 CAMEROON CAMCCUL LEAGUE 
30 SOUTH AFRICA Campus SACCO 
31 CAMEROON DOUALA CUSTOMS 
32 CAMEROON HEVECAM Workers 
33 CAMEROON VICTORIA CUSTOMS 
34 GHANA CUA-GHANA CENTRAL FINANCE 
35 SOUTH AFRICA Cape Metal Employees 
36 MALAWI Reserve Bank of Malawi 

Approximate 
Install Date Complete 

30/06/90 C 
30/09/90 C 
30/06/92 C 
30/09/93 C 
3 111 2/93 C 
30/03/94 C 
3 1103194 C 
30104194 C 
30106194 C 
30/09/94 C 
30/09/94 C 
30/09/94 C 
1511 0194 C 
1 511 1/94 C 
3011 1/94 C 
3 111 2/94 C 
3 111 2/94 C 
3 1/03/95 C 
3 1 103195 C 
15/05/95 C 
30/06/95 C .  
30/06/95 C 
30/08/95 C 
30/09/95 C 
30/09/95 C 
31/10/95 C 



Attachment B 

Status of Project Outputs 



Number o f  African countries where 
InfoCoopec i s  installed 

Number of Credit Unions where Info- 
Coopec i s  installed 

Number EDP professionals trained 

Number EDP professionals hired 

InfoCoopec versions completed? 
(Complete wlmanual, installation disks, 
etc.): 
* Single UserEnglish 

Slngle Userffrench 
* Network VersionlEnglish 
* Network VersionlFrench 
Windows Single User VersionEnglish 
Windows Single User VerrionlFrench 

InfoCoopec Training Curriculum Written 
* English 
" French 

Seminars 8 Workshops Conducted 
* Number workshops 
* Number persons participating 
* Person-days of training provided 

No. PEARLS Rating Systems Designed 
and operationalized 

Attachment B 
Actual Outputs versus Projected PP Outputs 

Effective Date : 30Sep-96 

304w-94 Planned PP Status Change Since 9/94 
StatusCurrentStatusThlsQuarter E.O.P.S. 

3 

9 

3 

4 

Draft 
Draft 

Future 
Draft 

Future 
Future 

Future 
Future 

0 
0 
0 

3 

6 

36 

9 

5 

Done 
Done 
Done 
Done 

Future 
Draft 

Postponed 
Postponed 

1 
10 
50 

6 

Complementary Project Funding (No Matching Req'd for AlDMT Funding): 
AIDMT Funding $ 0 $100,886 
' WOCCUIMalawi Project $0 $31.260 
* WOCCUlNiger Project(s) $0 f4,544 
* WOCCUIARP Project $ 0 $36583 
* USAIDICameroon & CamCCUL Buy-Ins $0 $52,754 
* FA0 MicroBanker Funding SO 538425 
* CUFISouth Africa S 0 $10.741 

WOCCU's Own Contribution SO $78.254 

Total Project Funding $0 $353,448 

8 

50 

8 

8 

Done 
Done 
Done 
Done 
Done 
Done 

N A 
N A 

N A 
N A 
N A 

N A 

$100.000 
$88,500 

s105,000 
$ 105.000 
150,000 
$51,500 

$ 0 

SO 

$500,000 

8 

50 

8 

8 

Done 
Done 
Done 
Done 
Oone 
Done 

N A 
N A 

N A 
N A 
N A 

N A 

$100,000 
$88,500 

$105.000 
S105,MH) 
$50.000 
551.500 

SO 

$0 

s500,ooO 

% EOPS 
Target 

Achievsd 

75.00% 

72.00% 

112.50% 

62.50% 

100.00% 
100.00% 
100.00% 
50.00% 

100.00% 
100.00% 

0.00% 
0.00% 

N A 
N A 
N A 

N A 

100.89% 
35.32% 
4.33% 

34.84% 
105.51% 
74.61% 

100.00% 

100.00% 

70.69% 
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INFOCOOPEC INTERNATIONAL PROJECT IMPLEMENTATION PLAN 
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Final' Project Budget Report 

1 These figures are, of course, subject to audit. 



InfoCoopec International Expansion Project 

Budget Report 

As of: 30/09/96 

Actual Estimated Total 
Expenses Budget Variance Project Funds Remaining 
to Date Proiect to Date Amount -%- Budaet Amount -%- 

Line Item 

Salaries $27,442 $3 1,245 $3,803 12.17% $31,245 $3,803 12.17% 

Fringe Benefits $9,833 10,549 716 6.78% 10,549 716 6.78% 

Travel $22,811 21,079 (1,732) -8.22% 21,079 (1,732) -8.22% 

Other Direct Costs $16,728 1 1,428 (5,300) -46.37% 11,428 (5,300) -46.37% 

Indirect Costs $24.072 25.699, 1.627 6.33% 25.699 1.627 6.33% 

Total $100.886 2T~uux@ l$aasl-0.89% $100.000 L$aasl-0.89% 

Note: The $886 overexpendiure will shortly be transferred over to WOCCU support.. 



World Council of Credit Unions 
Project Financial Report 

USAIDJAfrican Computerization FAO-0192-A-00-4058-00 (50200) 
Project Period: 09126194-09/25/96 

Page 
Obligated Budget: $1 00,000 
Total Project Budget: $100,000 

Project Report as of October 31.1996 
Prepared 1 111 3/96 0437prn 

Obligated 
Budaet 

EXPENDITURES 
$31,245 Personnel 
$10.549 Benefns 
$21,079 Travel 
$5.000 Equipment 
$6,428 Other Direct Costs 

$25,699 Indirect Costs 

$100.000 Total Expenditures 

Project Expenses Expenses Total Project Total Project Funds Expende 
Prior to 1996 This Month Year to Date Expense to Date Remaining % of Budgel 

Expenses included under "This Month" above were incurred prior to September 25th. 1996. 

x 


