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I. EXECUTIVE SUMMARY 

This Report describes activities of the Cooperative Housing Foundation (CHF) and its partner 
organizations undertaken between November 1993 and February 1995 during the implementation 
of the Training Program for Participants from Central and Eastern Europe, titled: "The Role of 
Public Administrators in Housing Delivery". The program was co-sponsored by USAID (40%) 
and by CHF and its partner organizations (60%) and was seen by the participants and partner 
organizations as being highly effective. 

The program consisted of four training sessions of six weeks duration each, including six or more 
participants from a specific CEE country or a group of countries. In total, 26 senior officials and 
housing administrators participated, including 1 1 elected local government officials from Poland, 
Bulgaria, Estonia, Lithuania, and Hungary respectively. CHF was able to effectively manage its 
resources and attract new partners so that it could train an additional 2 officials above the amount 
of 24 persons that had been originally proposed. 

The main training objectives were threefold: 

4 to provide the participants with exposure to different approaches applied in the United 
States with respect to housing issues; 

+ to provide opportunity for professional discussion on the examination of solutions, and 

+ to allow for observation and "hands-on" learning. Implementation of the training in the 
U.S. allowed the participants to evaluate housing delivery in a market economy context 
and to observe the importance of the role of the local government in a decentralized 
delivery system. 

Based on feedback received by CHF from the participants, as well as the hosting U.S. 
organizations, the program was enormously successfbl. As illustrated in the participants' 
comments and their post training activity, the impact of this training was felt at various levels: 

4 the nationaVloca1 policy formulation level, 

+ the project implementation level, and, 

+ the individual level. 

It impacted the national and local policy formulation levels as the participants formulated 
objectives of future action toward adaptation of the housing sectors to market economy thus 
reinforcing the objectives of other USAJD programs in this area. Participants developed and 
initiated concrete action plans for initiatives at the local municipal level, these are monitored by 
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CHF as part of follow-on activities. The training provided visible examples ("success stories") of 
practical adaptation of the lessons learned in the course of training in the United States in the 
context of participants' home countries. It improved individual skills, and built institutional and 
interpersonal linkages thus enhancing the program's outreach and its immediate results. 

Among U.S. partner organizations, the program received enthusiastic reception and support 
reflected in a very high level of professional interest, as well as institutional and individual 
contributions made to the program. On the community level, the activities of this program have 
been chronicled in local press throughout the U.S., and have also received notice in the press of 
the participants' home countries. On the professional level, the training and internship activities 
have fostered strong linkages between the participants and their U.S. counterparts, these have 
included declarations of continuing cooperation and interest in participation in hture similar 
programs. 



H. DESCRIPTION OF ACTIVITIES 

A. General program structure 

The program was composed of four (4) training and internship country components of 6.5 weeks 
each for participants from each targeted country (or group of countries as in case of the Baltic 
Republics). Each country component was carried out in the following sequence: Poland, Bulgaria, 
Estonia and Lithuania, Hungary. The overall composition of each country component remained 
the same throughout the program, although there were different U. S. hosting and participating 
organizations 

vlonih Country Component 1 : Country Component 2 : Country Component 3 : 
Poland Bulgaria Baltics 

qovember '93 

Iecember '93 

lanualy '94 

:ebruary '94 

March '94 

April '94 

May '94 

June '94 

July '94 

August '94 

September '94 

October '94 

November '94 

December '94 

January '95 

Febmry '95 

Approval Decision 

Country Component 
Screening and Selection of 
Trainees 

:ountry Component 4 : 
lungarv 

Preparation for Hungary 
2ountry Component 
Screening and Selection of 
rrainees 

Final Report 
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Within each country component, 6 or more participants were scheduled to come to the US for a 
period of 6.5 weeks1. The six and a half week program was comprised of three distinct segments: 
a) a two-week introduction and training component, b) a four-week on-site internship, and c) a 
half-week wrap-up and evaluation segment. The two-week introduction and training component 
at CHF/HQ in Silver Spring, MD, provided the participants with a background of the issues that 
would be revisited during their on-site internship training. The internships were held at two sites, 
for two weeks each, providing the participants with the opportunity to  experience and compare 
the topics, processes, and sector relationships in two different settings during the total four week 
internship period. 

The following is the overall training and internship format followed for each Country Component. 

Number of 
Participants at a 

Weeks 3 and 4 
First Rotation of 
Interns 

Weeks 5 and 6 2 (Rotated) 
Second Rotation of 

Location 
(illustrative) 

Name of organization 

Washington D.C., CHF 
Maryland 

Washington State 

Rhode Island 

Kentucky 

Washington D.C. l CHF 

Washmgton State Housing 
Finance Commission (WSHFC) 
Rhode Island Housing and 
Mortgage Finance Corporation 
-c> 
Kentucky Housing Corporation 
Wc) 

Washington State 
Rhode Island 
Kentucky 

The wrap-up sessions and evaluations p l d  at the conclusion of the program at CHF/HQ allowed 
the interns to reflect on the substance of the housing materials and ideas gathered in the previous 
six weeks. The participants were encouraged to share their experience with trainers as well as 

WSHFC 
RMMFC 
KHC 

'CHF was able to include three (7)  extra participants at no additional cost mithin the fowh countq component, bringing the total 
number of program participants to twenty six (26). 



six weeks. The participants were encouraged to share their experience with trainers as well as 
other participants of the program, and discuss any outstanding or relevant issues. 

B. Recruitment of candidates by CHF 

Given the project overall goals, recruitment concentrated on representatives and employees of 
local governments responsible for housing issues in their respective jurisdictions. 

Three main vehicles were used by CHF to recruit program candidates : a) public announcement in 
local professional press, b) direct contact by fadmail or following existing institutional and 
personal contacts, and c) following up on suggestions by in-country USAID missions. 

Direct-contacts proved to be the most effective recruitment method. CHF contacted 
representatives of local governments in the targeted countries (on the average, 10-1 5 cities in 
each country), including local organizations, with whom CHF has had institutional and personal 
contacts while working on different projects in these countries (in particular, Poland, Lithuania, 
Bulgaria, Hungary). Mayors of cities, as well as local professional organizations in each country, 
were contacted and information about the program goals, structure, and professional contents 
were provided. Special effort was made to reach women candidates; and at final selection, women 
participants comprised approximately 20% of the total. 

In response to program announcements, candidates applied to CHF providing preliminary 
information with respect to their current and past positions, professional goals, expected program 
results, education, and English language capability. After initial screening, CHF identified highly 
qualified individuals as a group of potential participants, and presented this list for USAID 
country-Mission's preliminary approval. Typically, the Mission's initial approval was received for 
both "priority" and "reserve" candidates, on condition that they pass the required medical and 
English language testing administered by local PIET office. Candidates was advised by CHF of 
hisfher formal acceptance as participant after successfully passing these tests2 

A pre-departure orientation was held in each country by PIET officers with the selected program 
participants, to discuss general pre-departure issues. Documents, including airline tickets, detailed 
program information, and a glossary of housing and housing finance terms, were provided by 
CHF and delivered to the participants by PIET. 

2 ~ n  case a "priority" candidate did not pass the tests or withdrew upon his own request, pre-approved resenre candidates were 
called upon in sequence determined by USAID country-mission. 



C. Program Participants 

Altogether, 26 participants from the five CEE countries took part in the program3. Both elected 
officials, and higher level local administration officials were represented among final program 
participants. Usually, they also represented different geographic areas of a targeted country 
providing diversified perspective of locally confronted housing issues. 

Participants came from the follow in^ countries: 

7 from Poland (including 4 elected officials) 
8 from Hungary (including 1 elected official) 

rn 6 from Bulgaria (including 4 elected officials) 
3 from Lithuania (including 1 elected official) 
2 from Estonia (including 1 elected official). 

Women participants constituted 1/5 of all program participants (5). 

All participants returned to their home countries upon conclusion of the program. 

D. Professional introduction and orientation in Washington DC area 

During the two (2) week period in Washington DC area beginning each of the four country 
components, participants were introduced to three sets of issues: 

those relating to program structure and organization: of particular importance were 
matters of accidental insurance, travel arrangements, and accommodation and allowances 
both in Washington DC and during site internships. All issues were successfully attended 
to by CHF; 

general introduction to social, political, economic and cultural issues in the United States; 
introduction was provided by the "Meridian International Center" of Washington DC; 

professional issues relating to housing delivery systems in the United States as compared 
to the participants' respective countries; these issues were handled by the CHF with 
participation of guest organizations and speakers. 

Given the ultimate project goal of providing participants with practical exposure to US 
approaches to housing delivery while focusing on the role of public administrators, issues of 

'~etailed list of participants, including their names, addresses, and currently held positions is included in Attachment C to this 
report. During the 4-th component nine participants were included (one to fill up the space of the Baltic component participant \ ~ h o  
withdrew at the last moment, and two ( 2 )  ex*a participant included at no additional cost). 



housing in the United States were approached at several levels. Meetings organized and assisted 
by CHF staff introduced the participants step-by-step to the role of different institutions in 
housing and urban development, including the role of the federal government, state and local level 
organizations4. Developing of private sector linkages and relationships was explored through 
discussions and site visits with various non-profit support organizations5, developers6, 
cooperatives and their representative associations7. The role of each type of these organizations in 
housing delivery system was practically demonstrated. 

Housing finance issues were also introduced at a variety of levels. In most cases, program 
participants had scarce knowledge of these matters and required basic information on the types of 
available housing finance instruments, on the very concept of mortgage, or mortgage origination 
and servicing issues. Typically, meetings arranged by CHF included both local level finance 
institutions8, and nation-wide housing finance  organization^.^ 

Special interests of a particular group of participants were also considered in the course of 
introductory sessions. For example, for the Lithuanian participants, meetings were arranged with 
organizations involved in management of housing stock as requested." Also in response to 
requests presented by the participants, meetings were arranged with the embassies or commercial 
offices of their respective countries," with international donors,'' or professional interests' 

4 ~ 1 1  groups met with representatives of the Office of Housing and Urban Development (HUD). Involved were the Office of the 
Assistant Secretary for Policy Development and Research, and Office of the Assistant Secretary for Public Affairs. Before dep-e 
for site internships, meetings and site visits were held by Alexandria Redevelopment and Housing Authority, VA, Montgomery 
County Housing and Community Development Dep-ent, MD, and National Association of Housing and Redevelopment Officials 
(NAHW. 

5 ~ s  e.g. Montgomery Housing Partnership, Inc.; Universalist Affordable Housing Corporation; Arlington Housing Corporation., 

%.g. Buzzoto and Associates of Gaithersburg, MD. 

7 E.g. Greenbelt Homes Inc, of Greenbelt, MD, National Association of Housing Cooperatives (NAHC). 

'AS e.g. Maryland Federal of Hyattsville, MD; Nations Bank of Washington DC.; National Cooperative Bank of Washington DC; 
District of Columbia Housing Finance Agency. 

'In particular, Fannie Mae and Freddie Mac. 

'%ational Center for Housing Management of Washington DC., National Center for Municipal Development of Washington 
DC. 

"AS e.g. Bulgarian, Hungarian and Polish Embassies, as well as the Office of the Economic Counselor of the Embassy of the 
Republic of Poland. 

 a he World Bank. 



organizations. l3 

All of the training components included a meeting with representatives of the USAID Office of 
Housing and Urban Programs to introduce the individual CEE participants, as well as to allow for 
the discussion of issues pertaining to the USAID housing sector technical assistance programs in a 

e specific country. USAID officers usually participated in the debriefing of participants after their 
return to Washington following site internships. 

E. Site internships 

The program was extremely successfbl in stirring up interest of various US-based housing 
organizations. Altogether, twelve (12) US-based institutions provided professional site training 
and internships, with many organizations participating more than once in the course of the 
program. Many groups expressed their willingness to continue or join in the hture training 
programs. l4 Apart from professional training, all organizations contributed to the program 
financially, providing matching contributions in a variety of forms (detailed in Financial reports). 

Among US-based organizations sponsoring program participants there were: 
a. state level housing agencies working on state, city and local level of housing 

administration, such as e.g. Kentucky Housing Corporation (KHC) of Frankfort, 
KY; Albuquerque Development Services (ADS) of Albuquerque, NM; Maryland 
Department of Housing and Community Development (DHDC) of Crownsville, 
MD; or St. Louis Housing Authority (SLHA) of St. Louis, MO; 

b. city and local level organizations, such as e.g. Richmond Redevelopment and 
Housing Authority (RRHA) of Richmond, VA; Housing Authority of the city of 
Charleston, SC; Housing Authority of Columbus, GA; Englewood Housing 
Authority (EHA) of Englewood, CO; Cleveland City HalV Department of 
Community Development of Cleveland, OH; 

c. public corporations engaged in provision and development of homeownership 
opportunities, such as e.g. Rhode Island Housing and Mortgage Finance 
Corporation (REMFC) of Providence, RI; Washington State Housing Finance 
Commission (WSHFC) of Seattle, WA; Massachusetts Housing Finance Agency 
(MHFA) of Boston, MA. 

l3Iational League of Cities of Washiuglon DC; The US-Baltic Foundation; 

'4~etailed list of organizations, their addresses and mission statements was submitted in the First Quarterly Report for FY 1995. 
See also Attachment D, below. List of Principal Participating Organizations. 



Each internship was unique in that it tried to match professional objectives of the hosting 
institution with the individual interests and priorities of program participants. In the course of 
each internship the participants were acquainted with specific mission of the hosting 
organizations, currently implemented as well as planned programs, or practical lessons learnt and 
problems encountered. Participants held discussion meetings with officers of the hosting and 

a collaborating local organizations, visited (and sometimes even worked on) sites of locally 
implemented projects, as well as observed proceedings and the discussions pertaining to current 
housing issues, and examined documents used in the course of the projects. Among the issues 
directly addressed by all training institutions were: 

promotion of private-public partnerships, 
housing finance instruments used to promote home ownership, 
successful mobilization of resources to promote, develop, and provide affordable housing, 
involving non-governmental organizations in providing affordable housing, 
mechanisms to support local community initiatives including redevelopment/revitalization 
of neighborhoods, districts, communities. 

In the process of professional discussion of a multitude of housing issues with the hosting US 
organizations, CEE participants were asked to present the problems in their respective countries, 
to explore the impact of differing economic conditions as well as the applicabilities of approaches 
developed by the US-based organizations. 

F. Debriefing, individual action plans and follow-up 

In order to ensure the maximum impact of the program (both on direct and indirect levels), CHF 
has used a vehicle of an Action Plan. 

Each participant was asked to prepare an Individual Action Plan, focusing on a personally 
selected issue (or issues) relating to the item identified as professional priorities and interests by 
each of the participants. Combining issue identification, mechanisms involved in problem solving, 
and projection of timeframe to reach a specified goal of the plan, allowed the participants to 
"translate" their experience and observations gathered in the course of the program into direct 
action to be undertaken in collaboration with colleagues/departments of local governments they 
represented. The purpose and central focus of each Action Plan were the individual actions of the 
participants upon return to hisher home country with respect to identified issue. 

Thus, a large variety of Individual Action Plans were prepared, concentrating on selected housing 
problems significant from the perspective of the community represented by the given participant. 
The plan identified action to be taken, person(s) responsible for their execution, as well as 
timeframe within which action and results may be expected. 

Each of the participants was asked to follow up with CHF within six months of return to hisher 
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home country with respect to issues undertaken in Individual Action Plans. At the time of writing 
this report, information is available only fiom individuals who participated in training conducted in 
the first part of 1994. Their experience in implementing Action Plans prepared during the 
program, encountered problems andlor successes achieved will thus be available to CHF 
gradually, even after the formal completion of the program. Based on follow-up information 

I) already received, a number of significant "successes" have been reported, indicating the impact of 
the program far beyond the individual level (see below). 

Each training country component ended with an extensive debriefing of the whole group, as well 
as individual participants by the CHF. In most cases, USAID and Aguirre International officers 
were also present during the debriefing sessions. 

G. Cultural and social enrichment 

In the course of the program, numerous events were incorporated as "typical" parts of the 
orientation period held at CHF/headquarters as well as part of the site internships: 

* visits to homes of officers connected with the program (hosting organizations, interested 
professionals) provided excellent opportunity for program participants to explore 
professional, cultural and social issues in the US and participants' home countries; 

visits with members of community at large were especially instructive and allowed to 
experience as well as observe daily life in the United States. Many of the participants had a 
chance to experience this first hand, since several hosting organizations were contributing 
local housing arrangements (participants stayed at private homes in Albuquerque, NM, 
Seattle, WA, Boston, PI/'!&, Annapolis, MD, and Cleveland, OH); 

participation in community gatherings such as fairs, ethnic events, exhibits and concerts 
allowed ample opportunity to participate and learn about general community affairs, 
organizational and PR aspects of community events and their importance in building 
community identity and spirit (e.g. in Albuquerque, NM; Seattle, WA; Cleveland, OH); 

observation of formal sessions of Assemblies or local elective bodies, allowed the 
participants to get acquainted with mechanisms of civic participation (ICY, VA, MD); 

participation in seminars, professional training sessions and workshops provided an 
opportunity to explore wider issues of professional interest (e.g. Governmental Executive 
Institute Alumni Seminar, Wye Institute, Queen Ann's County, "Reinventing State 
Government", June 1994; or Kentucky Housing Corporation (KHC) Policy Development 
Sessions in March 1994, or the "Housing Finance Training" held by KHC in December 



visits to friends andlor family members living in the United States, in concerts and sporting 
events; 

* touring the host and adjacent cities (e.g., Santa Fe apart from Albuquerque, NM; 
Louisville, Lexington, and Cincinnati, in addition to Frankfort, KY; New York, NY apart 
from Providence, RI, Boston, MA and Washington, DC); all participants took part in an 
organized tour of Washington, DC. 

rn meetings with representatives of local press and radio and TV stations to provide insights 
on program goals, activities and experience (e.g. in Columbus, GA; Richmond, VA; 
Seattle, WA); 

sightseeing 



Based on its own internal evaluation, as well as feedback received from program participants, 
CHF has come to the conclusion that its training program "The Role of Public Administrators in 

0 Housing Delivery" has had significant impact on both educational and practical levels. During 
internships the participants engaged in a valuable intellectual exchange of ideas with US 
professionals, had the opportunity to observe and examine, as well as receive a wealth of 
information on all essential elements of housing development process. They developed or 
improved their techniques of dealing with a variety of housing issues; and through contacts 
initiated both on international, and national basis gained insights and experience which will help 
them shape and implement concrete projects aiming at specific immediate or long-term objectives 
and illustrated the potential for market-based delivery of housing.15 

Below, we will show the significance of the CHF training program in two ways, considered by 
CHF the most valuable from the point of view of overall program objective: 

A. by pointing to three specific levels of impact discernable immediately at the conclusion 
of training: 

* policy formulation (national, local) 
* local projects implementation 
* individual skills improvement, and 

B, by referring to successful application of knowledge gained, as evidenced by post- 
training activity reported to  CHF in the course of the program follow up. 

A. Levels of Impact 

1. NationaVlocal poiicy formulation level 

During the wrap-up evaluation session of each program component, as well as the debriefing 
sessions, the participants shared with CHF trainers and with their colleagues observations and 
conclusions directed to the national and/or local policy level in each of their home countries. In 
view of significance of the specific issues for adaptation of the housing sectors of their countries 
to the conditions of market economy, many of the participants (themselves, elected officials) 
expressed the willingness to undertake action upon return towards achieving these broader 
objectives. 

''The training allowed for the meeting of professionals with similar goals and experiences, and the 
initiation of personal relationships between the participants and between the US-CEE developed as a kc!. 
side benefit to this program. 



Below, we have generalized these conclusions : 

rn on the part of local governments, creating conditions to stimulate the private sector 
involvement in housing requires a change of attitude and developing of understanding of 
the local authorities' role of facilitator rather than direct provider of housing. Local 
representatives must be willing to take the initiative and to come out with innovative local 
proposals of solving the issues, as well as actions directed at building up local support for 
the new initiatives. Local authorities must strive to in~prove the operation of fheir 
departmrits dealing with horlsirlg issues as far as preparation of investment projects is 
concerned, speeding up necessary procedures involved in housing development process, 
etc. Facilitating rather than obstruct; 

in view of the significance of housing finance as part of housing delivery sector, special 
efforts must be made in CEE countries to develop local hot~singfrnance systems. This 
includes eiTorts at both national and local levels to create a regulatory framework 
conducive to private sector housing finance and development, as well as building up 
understanding and popular acceptance for diverse housing finance instruments; 

in view of the diversity of approaches observed in the US, efforts must be made in CEE 
countries to diversify existing approaches, and to allow for establishing andpromoting 
various types of support organizations which could be involved and assist in developing 
and implementing housing delivery mechanisms. Creation of non-governmental 
organizations (NGOs) acting on non-profit or for profit basis should be explored as a 
possible manner of diversification of approaches. 

2. Project implementation level 

Impact at this level is best shown through the Action Plans prepared by participants at the 
conclusion of the training. They reflect individual professional focus in the context of activities to 
be undertaken upon return to home countries using the experience gathered in the course of the 
US training. In a number of cases, program participants collaborated in the course of preparation 
of Action Plans producing plans of coordinated action involving more than one locality. 

Detailed sets of issues dealt with in Action Plans are summarized below, with the country and 
responsible participant indicatd in brackets: 

s isszres of hotisir~gJirzance, e.g. "Assistance in creating a new mortgage system in 
Lithuania" [Lithuania, Balutis]; "Contribution to Improvement of Housing Finance Laws 
in Hungary" [Hungary, Millisits]; "Assistance for First-time Home Buyers: a tool for 
elaborating the housing policy of the city of Pecs" [Hungary, Gomory] 

rn con~preherisive approach to housing delivery issues at the local governnzenf level, e.g. 



"Collaboration on housing issues: joint project of Plovdiv and Sliven" [Bulgaria, Alexieva 
and Atanassov]; "Preparation of financial program of local housing development (single 
family and low-rise multifamily homes)" [Poland, Koper] 

rn de\)elopir~gprivate-public partnerships to address ho~rsing issues, e.g "Multifamily 
Public-Private Partnership (Housing) pilot project" [Hungary, Salamon] 

improvi~~g peiforn~ar~ce of urban departn~ents flocal governimwt) direct01 involved in 
housing issrm, e.g. "Reorganizing the structure of urban development department in 
Poznan" [Poland, Matusiewicz]; "Improving efficiency of operation of Szczecin Urban 
Department" [Poland, Jakubiak]; "Reorganizing the structure of housing management in 
Mustamae District in Tallinn" [Estonia, Tomberg] 

planning, zoning and construction technology imies, as e.g. : "Improvement of the 
housing woodframe-structure building method" [Hungary, Nemeth]; "Towards a new 
planning and zoning statute and creation of a new non-profit institution for construction of 
wooden houses in Marjampole" [Lithuania, Klitius]; "Demonstration project: 
Reconstruction of multi-story pre-fabricated concrete housing" [Lithuania, Skardjus] 

rn privatization of municipal housing, e.g. "Privatization of municipal housing stock in 
Swinoujscie" Poland, Szczodry] 

involving non-governmental organizations in housing delivery issues, e.g. "Founding a 
Housing Partnership in the city of Tartu" [Estonia, Ili]; "Establishing private, for-profit 
property management company" [Poland, Bartosik]; "Joint pilot project: non- 
governmental organization assisting housing issues" [Bulgaria, Motev and Sourilov] 

rn special housing nee&, e.g. "Project plan to meet special housing needs of the elderly 
andlor disabled" [Hungary, Szabo] . 

3. Individual ievel 

The educational impact of the training program was stressed by all of the participants. 

The training allowed the CEE participants to distance themselves from traditions and attitudes 
prevalent in the CEE region, and to look at their own (home-country) problems &om a new 
perspective. The program brought together participants from the different localities in the CEE 
countries and region, and involved them in a common forum focusing on a specific goal, thus 
facilitating the exchange of ideas and allowing for a team effort to search for new solutions. It 
also provided a direct linkage between participants from the same country, and facilitated a 
secondary exchange and linkage of participants throughout the five targeted countries in the CEE 
region. 



On an individual educational level, the program allowed for significant skills improvement in 
dealing with housing issues. In particular, the program: 

gave the participants hands-on experience in conceptualizing practical solutions to 
housing issues (i.e., conceptualizing an Individual Action Plan); 

provided the participants with secondary experience in conceptualizing a range of housing 
solutions and programs by interning with local US housing authorities; 

gave the participants confidence to experiment with new solutions upon return to their 
home countries; 

emphasized the importance of individual action, and the effectiveness of initiative; 

inspired their search for practical solutions of confronted issues; and 

encouraged the participants to evaluate the roles and responsibilities of the actors in the 
housing sector and to determine their current and/or future value. 

B. Post Training Activity Reports: Illustration of training Applications 

CHF has received word from numerous participants of the Participant Training Program for 
Europe relating their successful application of the knowledge and skills acquired during the six 
week-long training program. We expect to  accumulate equaIIy exciting success stories as the 
latter groups have fklly readjusted to their working conditions. 

To date, we have received encouraging news and personal success stories from many of the 
participants from the Polish, Bulgarian, LithuanianfEstonian training, members of the first, 
second, and third training components, respectively. CHF has confidence that the Hungarian 
training program participants, the fourth training component, will actively pursue the solutions to 
the issues they raised by way of the tangible plans they shared with us before their departure. 

Finally, CHF has experienced positive feedback from the 14 U.S.-based Partner Institutions who 
participated in the training program; and CHF has been approached by 12 additional organizations 
who have expressed support for these training activities, and have an active interest in 
contributing to future training programs. 

1. lnnovative programs and activities initiated upon return to home countries 

a. Design for a new housing project (Swinoujscie, Poland). The local Deputy 
Mayor of Swinoujscie, Poland, created a design for a housing project and 



generated confidence in the efficient, but novel building method, based on the 
United States experience with wooden frame construction technology. Through 
his exposure to U.S. methods of mortgage financing, the former participant has 
incorporated a relatively new method of financing for the Polish home buyer, 
inviting a Polish-American Mortgage Bank to participate in the project as a 
financier of individual mortgage loans for potential buyers. The project, already 
underway, will produce approximately 68 units of more affordable housing for a 
great housing demand in the Polish economy, and as an added benefit, will produce 
consumer confidence in non-traditional building and financing methods. 

b. Agencies to Support Housing Initiatives (Poland). The Deputy Mayor of 
Trzebinia (Trzebinia-Krakow area) has contacted CHF in-country advisors with 
plans to organize a local Agency Support Housing Initiatives, a new, non- 
governmental type of organization to facilitate the housing delivery process in 
Poland. 

Also participant from Szczecin reported on collaborative effort between CHF 
Polish Advisors and the city of Szczecin, resulting in establishing a local Agency to 
Support Housing Initiatives. The agency will assist local residents organized in 
democratic housing cooperatives in the process of preparation and implementation 
of housing projects in the city of Szczecin and its vicinity. A local architect has 
been selected to head the Agency. 

c. Improving efficacy of operation of local governments in housing matters 
(Szczecin, Poland). A participant employed by the Szczecin Department of Urban 
Development and Architecture in Poland has composed a detailed plan to produce 
an efficient process of public procurement of building permits and related housing 
documents. This was the result of access to the information in the training 
program, specifically using documents acquired through her internship in the 
Albuquerque Development Services. The participant reported great interest in her 
proposal by city officials and at the time of communication, had received approval 
to establish a task force to accomplish these goals. 

d. Establishing of a private property management company (Poznan, Poland). 
Participant from Poland reported on her efforts to establish a private property 
management firm in Poznan. So far, following the recent legislative changes, the 
state-owned Housing Management Enterprise in Poznan has been liquidated and 
transformed into a corporation wholly-owned by the City Council. The participant 
was instrumental in preparation of the move and will be serving on the 
corporation's Board of Directors. She has maintained contacts with the other 
PTPE program participant from Poznan, as well as initiated contacts with visiting 
US groups to promote her activities. 



d. Establishment of Bulgarian Housing Association (Sofia-Shoumen, Bulgaria). 
Two former participants, a Housing Research Associate in Sofia and the Deputy 
Mayor of Shoumen, have combined their networks and training experience to 
establish the first non-profit organization for the housing sector in Bulgaria. The 
Bulgarian Housing Association (BHA), working outside of the state agencies, will 
encouraging public and private cooperation and promoting similar non- 
governmental organizations. The non-profit BHA, lists the following goals in its 
mission statement: 

* To maintain a data base for the performance and status of national housing 
industry, including: construction, industry (materials and technology), 
housing institutions, housing research and researchers; 

* To mediate the exchange of scientific, technical, and business information 
between Bulgarian and foreign parties; and to promote joint-venture 
projects; 

* To educate the public domestic culture by disseminating information 
regarding: contemporary accomplishments of actors in the housing sector, 
achievement of standards in housing design, and environmentally friendly 
habitation information contained in BHA booklets and manuals; 

* To promote national and joint-venture research and investment housing 
projects; and implementation of modern finance, construction, management 
and housing maintenance methods. 

e. Urban Management and Sustainable Development Project (Plovdiv-Sliven, 
Bulgaria). Two other Bulgarian participants, an Architect of Plovdiv and the 
Deputy Mayor of Sliven, have collaborated to establish an "Urban Management 
and Sustainable Development" Project, using their training resources to gain 
assistance from both UNDP and USAID. Negotiations are currently in progress. 

f. Drafting new legislation on construction and planning (Kaunas, 
Marijampole, Lithuania). Two Lithuanian participants, Deputy Mayor of Kaunas 
and Chief Architect of Marijampole, are currently collaborating on creating the 
new law on Construction and Territorial Planning in Lithuania, using the 
experience and materials gathered during the training in the US. 

g. Involving NGOs in housing development (Marijampole, Lithuania). 
Lithuanian participant from Marijampole has also reported that based on 
observation of activities in US non-governmental organizations and their 
involvement in various aspects of housing development, he has commenced an 
innovative effort involving a Lithuanian NGO, called 'Vnited Forces" and based in 
Kaunas. The project consists of designing and building homes in one of the 
districts of the city of Marijampole, using the wood-frame technology observed 



and examined in the US. Establishing of a branch office of the NGO in 
Marijampole is also planned. 

2. Intensified networking, collaboration and dissemination of information within the 
participants' home countries 

a. The former participants remain in contact with each other and the CHF Advisors in 
Poland; many attended a follow-up conference, on June 1, 1994, organized by 
CHF to discuss establishing innovative local Agencies to Support Housing 
Initiatives. 

b. The former participants in Bulgaria have initiated several collaborative projects, 
listed above; and participants of the latest Hungarian training plan to collaborate 
with a recently established educationaVpromotiona1 organization to facilitate the 
dissemination of educational information, including information regarding housing 
and finance matters. 

c. CHF has information of the dissemination of a detailed analytical report describing 
the training activities and experiences among Polish public officials, including the 
Szczecin city mayor, City Council, Building and Planning Commission, and the 
departments within the Szczecin City Hall. 

d. Several participants reported on numerous information and experience sharing 
meetings which they have themselves conducted or participated in following the 
training in U.S. Some of them have also given press and/or TV interviews 
reporting on program activities, observations made, and lessons learned. All 
participants reported vivid interest on the part of professional groups, as well as 
community members, and their willingness to engage in discussion of successhl 
market-based approaches and potential application of solutions observed in the 
home countries. 

e. As an example of intensive networking exceeding the scope of immediate contacts 
made in the United States, the case of an Estonian group ''Rakvere Housing 
Capital Foundation" may be given. This non-governmental organization has 
contacted CHF seeking assistance in financing projects currently undertaken by the 
group. participants 

3. International linkages developed 

a. All reporting participants described contacts with U.S. agencies which hosted them 
during their site internships. General correspondence and exchange of views on 



specified professional subjects is considered helpfid by former participants in their 
work on adapting and/or applying the solutions observed in the United States.. 

b. A U.S. energy conservation expert who met with each group of participants has 
related numerous communications initiated by organizations in the Lithuanian and 
Estonian housing sector. 

c. The Mayor and Deputy Mayor of one of the districts of Sofia have intensified their 
contact with a developer from the state of Virginia. This resulted in the U.S.- 
based developer's visit to Sofia to investigate the possibilities of providing 
technical assistance to Bulgarian developers. 

d. Several participants have reported making contacts with U.S. universities in order 
to establish an exchange. Also, resulting from the exposure to the training 
program in Columbus, Georgia, the city of Columbus has initiated contact with 
Hungarian institutions of higher learning to create an exchange. 

e. Around twenty U.S. housing agencies contacted CHF through the National 
Association of Housing and Redevelopment Officials (NAHRO), and expressed 
their interest in participation in future CHF training activities. Similar expressions 
of interest were also received from among the fourteen partner organizations 
which hosted completed program components. Their willingness to continue 
involvement in international training is based on great professional interest shown 
by officers of their organizations, as well as their intent to assist in the process of 
transformation of the housing sector of the countries of the CEE region. 



TV. RECOMMENDATIONS 

In view of overall success of the program and its significant impact at the level of policy 
formulation, local projects' implementation and individual skills improvement, CHF would 
strongly recommend continuation of participant training programs focusing on housing. 
Several reasons can be pointed to: 

by providing "hands on" experience through internships with U. S. Institutions in housing 
matters, and the opportunity to observe and discuss diverse professional approaches 
applied, training programs ejfective& reinforce housing reforms currently undertaken in 
the countries of the CEE,/NIS region; 

they provide practical demonstration of approaches, procedrires followed, and 
mechanisn~s applied when addressing housing issues, allowing for their better 
understanding and adaptation (if need be) to local conditions; 

through sharing of gathered experience and skills improvement techques ,  they widen the 
immediate impact of training programs and enhance professional basis for future policy 
formulation and the ensuing practical implementation of solutions at the local level; 

through linkages developed both at the national and international level, the program 
widened its impact far beyond the immediate professional level, reaching the buszrzess 
communities, professzonal organizations and various srlpporting NGOs involved in 
housing matters in the United States. At the same time, for hosting U. S. organizations 
and communities, it provided a highly visible example of USAID-sponsored activities, 
reinforcing understanding and support for such activities among the American citizens and 
communities. 



T11e Cooperative Housirq Forr~~rJatiot~ 

V. FISCAL REPORT 

As required, CHF has submitted quarterly reports reflecting expenditures of both USAID grant 
portion, and matching contributions by CHF and its partner organizations. The final fiscal 
quarterly report was submitted to USAID, Washington, DC as of May 1, 1995 (and is attached to 
this report). 

With respect to the USAID grant portion, total program expenditures did not exceed the overall 
budget figure of $232,600; and within each line item, the expenditures remained within 15% 
varience of the budget. Carehl management by CHF allowed the inclusion of two extra 
participants during the last program component (above the originally planned roster of twenty 
four) at no additional cost to USAID. 

In matching contributions, as required, CHF and its partner organizations contributed sixty 
percent (60%) of total project costs. Significantly more than expected was contributed in the 
areas of Education and Training,16 and Supplemental Activities." This reflects the enthusiastic 
reception provided to the Participants by CHF, the U.S. hosting agencies, and numerous 
individual contributors. 

161 19.6% of the budgeted amount. 

"824% of the budgeted amount. Note: the modest amount originally budgeted for Supplemental Activities was established so as 
to ensure an adequate level of cultural enhancement, without at the same time requiring the contribution of personal overtime. 



Cooperative Housing Foundation 

ATTACHMENT A : 

LettersIExcerpts of letters from participants 
Participant Training Project for Europe: 

"The Role of Public Administrators in Housing Delivery" 
November 1993 - February 1995 



The Cooperative Housing Foundation 

a 

LETTERS and EXCERPTS 

from letters and articles received by CHF from former participants 
Participant Training Project for Europe: 

"The Role of Public Administrators in Housing Deiivery" 
November 1993- February 1995 

* 
Introductory Note: 

1. Several letters were included in their entirety. However, other ones were included only in parts 
dealing with professional usefulness and benefits of training. Omitted were the portions referring 
to personal, non-professional, or more general professional issues; 
2. Spelling and grammar preserved as in original letters; 
3. All original letters are in CHF program files. 

INCLUDED IN FULL: 

1. Letter of January 17, 1995, from Renata Jakubiak, Architect in the Urban Department of 
Szczecin City Hall, Szczecin, POLAND 

2. Letter of January 18, 1995, from Adam Szczodry, Deputy Mayor of Swinoujscie, 
POLAND (included separately in Attachment B: translation of two May 1994 interviews 

m with Adam Szczodry, printed in local Polish newspapers) 
3 .  Two letters of October 7, 1994 and February 2, 1995, from Stoitcho Motev, Research 

Associate, Regional Development and Housing Policy Center, Sofia, BULGARIA 

EXCERPTS FROM: 

e 
1. From letters of October 3, 1994 and February 5, 1995, from Ewa Bartosik, Deputy 

Director, Department of Housing, City Hall of Poznan, POLAND 
2. From the letter of January 27, 1995, from Vilius Klicius, Chief Architect of the City of 

Marij ampole, LITHUANIA 
3. From the letter of April 3, 1995, from Adolfas A. Balutis, Deputy Mayor and President of 

the Union of Lithuanian Cities, LITHUANIA 
4. From the letter of April 3, 1995, from Ivan Nemeth, Chief Architect of the City of Gyor, 

HUNGARY 
5. From the letter of Mariana Alexieva, BULGARIA 

Attachment A 
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27 Becston but.. 1 E l E  Sofia. t A  tSakedonia str.. Shumen. 
Bulgaria, tax -359 2 236 236 bulgaria, lel / f ax  +359 54 520 03 

D ? a r  D i r k r  
a 

Thanl:: v 5 u  sa much f  c r  ymur a t t e n t i  on  a n d  r a r e :  e : . : r \ r e~ . sed  I n  
vctur t w o  l e t t e r s  of J u l y  13 anr! S e p t e m b e r  26. 1994. I ' m  
s o r r v  + o r  t n ~ .  p r e a t  d e l a y  of my r e s p o n s e .  but I r e ~ e i v e d  t h e  
? - -1rst l e t te r  o n  S e p t e m b e r  1 0 - t h :  when I p o t  b a r k  t o  my 
o S i i c s  a S t e r - a  ?ring i t w c l  mon ths . )  summer v a c a t i o n .  A t  t h a t  

@ A , = m ~  ' f  had n o  n e w s  +or- y ~ u ,  e x c e p t  a w o n d e r S u l  m i x t u r e  oS 
U S A  & 3 u l 2 a r i a n  e s : p e r i e n r e  a n d  i m ~ r e e . s i o n s .  A f t e r  a n i c e  
r r i?  bar\:: h s r n f ,  I =.?en% w i t h  my i a m i l v  a l m ~ s t  ' ~ W G  m a n t h s  Dn 

m u r  E l a c k  sea t ~ a s t  a n d  R i l  a m o u n t a i n .  - .  

N o w  T a m  w o r k i n o  h a r d l v  o n  a d a p t i n g  a n d  i m ~ l e m e n t i n ~  sDme @i 
1, I h r  e x p e r i e n c e  a n d  i d e a s ,  t h a t  1 manaped t~ g r a = . p  frctm y o u r  

p e r S e c t l y  o r g a n i z e d  t r a i n i n g  p rog ramme.  U n f o r t u n a t ~ l y  I 
c a n ' t  i i n d  a n y  s u p p o r t  f r @ m  m y  i n s t i t u t e ' s  1 ~ a d e r s h i p .  
N e v e r t h ~ l ~ s s  I ' m  s t i l l  s e r i c r u s  a b o u t  t h e  i n t e n t i o n s .  i n  our- 
z c t i c l n  p l a n .  E e i n ~  n r - t  a b l e  t o  r e l y  con a n y  i n i t i a l  . , 

g c v o r n m e n t a l  s u p p o r t ,  i t  b e c o m e s  e v i d e n t .  t h a t  such a 
p r ~ j e r - ;  c a n  b e  d e v ~ l ~ p e d  ~ r : l y  by a n  INDEF'ENDENT a n d  STRDNG 
non-clove:-nmental o r g a n i z a t i  o n .  T h u s  a t  mid o f  S e p t e m b e r  a n  
I n i  t i a t . i v e  p r o u p ,  i n c 1 ' ~ t d i n g  Emi l Sour-i 1 o v ,  3 p r e z i d e n t e .  o i  
p r i v a t e  c m s t : - u ~ t i o n  c o m p a n i e s  i n  S h D u n e n ,  G e o r g e  G s o r g i e v , '  
3 f m i t a r  D i m i t r c t v  ! c o l l e a p u e s  oS m i n e r  a n d  me, s t a r t e d  t o  
pre?ar-e the e s t a b l i s h m e n t  eS t h ~  f i r s t  B u l  o a r i  a n  n o n - p r o f  i t 
h D u 5 i n g  o r g a n i z a t i o n .  A t  t h e  t i m e  b e i n g ,  i t  is  n@ m o r e  j u s t  
a n  i d e a .  It is a rea l  legz.:  e n t i t y ,  c a l l e d  PULEARfAN H O U S I N G  
ASSOCZCTIDP! I S H A ) .  S n b e 2 e n d e n t ,  b u t  sti 1 3  iar- n ~ t  s t r o n g .  
F l e a s f ,  i i n d  ii mure  o~tailer! d e ~ . r - i p t i e r :  i n  t h e  i n f o r r n a t l o n  
~ h e ~ t s ,  ~ n t l  c t c . ~ d  here. 
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E c i n o  m o r e  c o n c r e t e .  1 ' 3  d a r s  kc! ?...;I:: vou to d i s s e m i n a t e  t h e  
:n f  o r m ~ t i o n  5.neets ar:d a r e a u e s t  + o r  S L I ~ D O ~ ~  i b o t h  i n  t e r m s  
pi t ~ z h n i  csl S E S ~  E ~ S T I C E .  and S i n ~ , n c ~ ~ . . l  j a n a t l o n s j  :G 

apsnrrse., t h 2 . t  W*IE V: Sited a n d  t h a t  ,you conc_r d e r  t o  be 
. , si!;yatjle t o  a 6 6 r f ~ 5 .  The USAID, HUDI WF;. The National 

Scsoc i  a t  i on zf Hcme B ~ t i ' l  d ~ t - E .  a n d  M a r y 1  a n d  F e d e r a l -  i bank! a r e  
D!-0231 DnQ5, I 3LtQ55. 
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H o t i v e s  for Establishn~nt cf SEiA 

- e x t r e m e l y  h i g h  v z l u e s  of  the ? r i c e - t o - i n c o m e  r a t i o ,  t h a t  
makes the n z r k e t  u n ~ f f o r d e b l e  f o r  9 5 %  o f  t h o s e  i n  b o u s i n g  n e e d ;  

- b l o c k e d  h o u s i n g  c r e d i t i n g ;  

E 

Bli t h a s e  u n f e v o r z b l e  facts c=ee';e greet s o c i e l  t e n s i o n ,  thet 
c o u l d  c a u s e  u n p r e d i c t a b l e  outcomes i n  t h e  n e a r  f u t u r e .  

I n  t h e  c o n d l t i o c s  of r e s t r u c t u r i n g  o f  t h e  e c o n s c y ,  severe b u d g e t  
r e s t r i c t i o n s  m e  z e g a t i v e  GDF r e t e s ,  t h e  n e c e s s i t y  of rc lCicc l  
c h z n g e  i n  t h e  tpprozches t o  housing i s s u e s  b e c o c e s  o S ~ i o u s .  

Though t h e  share of t h e  h o u s i n g  s e c t o r  i n  S c l g z r i z  i s  s n a l l e r ,  
coropzred t o  t h e  o t h e r  European c o u n t r i e s ,  it's p l a c e  i n  t h e  
N a t i o n a l  Economy s h o u l d n ' t  be underest ix:- i ;a ted.  ~ d d i n q  r h e  
p r i o r i t y  ro l e  o f  a hone i n  B u l g a r i a n s '  p e r s c n a l  v s - l ue  s g 7 s t e n s ,  
it c o u l d  hzve  e c o n s i d e r a S l e  c o n t r i b u t i o n  to econoz ic  2nd s x i c i  
s t a b i l i z a t i o n  o f  our s o c i e t y  i n  t h e  p e r i o d  o f  t r a n s i t i o n .  
U n f o r t u n a t e l y ,  t h i s  p o t e n t i a l  Is n e i t h e r  u s e d ,  n o r  even 
nzf; ?; 1.. - - ?  .,,.. -I,-?--_. L . .  L 1  - - - .  1 
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>-s f a r  es  t h e  o r a z n i z a t i o n a l  
a q a i n  Is l s g g i n g  b e h i n d  t h e  
beinq, the r i c h  v z r i e t y  
o r g a n i z a t i o n s  e x i s t  o n l y  i n  
p i l o t  projects. 

s ' l r u c t u r e s  z r e  c o n c e r n e d ,  B u l g e r i a  
deve loped  c c u n t r i e s .  At t h e  t i n e  

of non-gove r r inen ta l  h o u s i n g  
r s s r z r c h e r s '  ~ r o p o s e l s  en? craft 

The e x t r e m e l y  c r q e n t  I s s u e s ,  tbet t h e  B u l q c r i ~ n  e v e l l i n r ~  i s  
f a c i n g  a t ,  require inmedia te  m c b i l i z e t i o n  o f  ~ l l  a v a i l r b l e  
r e s o u r c e s  a n d  i n v o l v e m e n t  of t h e  l z r g e s t  p o s s i 3 i e  g r o u p  02 
a c t o r s .  

The l a c k  of  l e g 2 1  c o z z i t n . e n t  and i n a S e q - ~ a r ~  p e r f o r n a n c e  of  t h e  . . .  
existin9 s T a t e  e ? e n c i e s ,  d e a l i n g  with a s z x l s t e r i n g  an5 r e s e a r c h  
of  t n e  h ~ u s l n q  s e c r s r ,  l z y  t h e  c e e e s s i t y  o f  i n d e p e n d e n t  

- s t r u c t u r e s ,  c o ~ c e r n e d  w i t h  e l l  p r o b l e i i i r t i c  e s p e c k s  o f  h o u s i n g  
and c o n c e 3 t r e t t n g  both, p x b l i c  c r ~ d  privrte I n t e r e s t s .  e 

3ELGLR133 K03SLKG A S S O C I A T I O N  Goa l s :  - 
* t o  p r c ~ c t e  t h e  d e v e l o p a e n t  o f  t h e  c o n t e x p o r a r y  B ~ l g e r i a n  

e 2 w e l l i n ~  i n  c o r ; ? l i c a c e  v i t h  ~ e r k e t - o r i e z t e d  econor ,y ,  s 2 e c i f i c  
-- - clirate--zrtd-geoc;rephic-con~itior?~ - t n d  - n z t i o r i e l  - t r a d i t i o n s ;  - -- 

* t o  e n a S l e  p r o v i s i o n  o f  cfforZz31e and  c h e z p  h o u s i n g ,  
L z t r o d u c i ~ c ~  e f f e c t i v e  f o , ~ s  cf C D - o p e r a t i o n  between p u b l i c  end  
p r i v a t e  ~ a r t i e s  / l o c r l  c j o ~ s r ~ e ~ t s ,  ~ c e s t c ~ n e ~ s / o c c u ~ z n t s ,  
c o ~ s t r u c t i o n  c o s ? z n i e s ,  f l n e n c i ~ l  i z s t i t u t i o n s / ;  

* t o  c r ~ e t e  i n c e n t i v e s  - e n d  promote  t h e  e s t a b l i s b e n t  of 
n o n - g o v e r r a e n t ~ l  o r g a n i z a t i o n s  /KGOts/ i n  t h e  h o u s i n g  s e c t o r  

I n t e n d e d  L c t i v i t i e s :  

* BFA w i l l  ~ r F n t z i n  a d a t e  b e s e  f o r  t h e  p e r f o m z n c e  znd t h e  
s t e t u s  of ~ l l  h o ~ s i n g  s e c t o r ' s  c s p e c t s  / c o n s t r u c t i o n ,  i n d u s t r y ,  
h o u s i n z  s t o c k ,  i z s t i t u t i o n s ,  r e s e z r c h e r s / ;  

* BI-IA v i l l  m e d i a t e  exchenge  of s c i e n t i f i c ,  t e c h n i c a l  2nd 
b u s i n e s s  i n f o r n a t i o n  b e t u e e n  B u l 5 e r i a n  and f o r e i s n  p a r t i e s  end - s u p p o r k  j o i n t - v e n t u r e  p r o  j e c t s  ; 

* EKA w i l l  i n f l u e n c e  t h e  p u S l l c  d o m e s t i c  c u l t u r e  by 
8 i s s e c i n z " L n g  o f  c o n t e n p o r z r y  a c h i e v e m e n t s  end s t ~ n 6 e r 8 s  i n  t h e  
s p h e r e  o f  h o u s i n g  d e s i g n ,  e n v i r ~ ~ e n t z l l y  f r i e n e l y  h z b h t z t i o n  
/ b o o k l e t s ,  ~ ~ a n ~ z l s  etc. L-ill S e  i s s u e d  for t h e  p ~ r p o s e / ;  

* SEA v i l l  p r o m o t e  ~ n d  d e v e l o p  b o t h ,  n ~ t i o n z i  znd j0 i r . t  
ver , t r?re  r e s e a r c h  z n d  i z v e s t m e n t  h o u s i n g  p r o j e c t s ,  i n p i e m e n t i n g  
modern me thods  f o r  f i a a n c i n g ,  c o n s t r u c t i o n ,  rrisnagenent end  
m z i n t e n ~ n c e  of h o u s i n g .  
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February 18,1995 

.. C- 

'.* MAR - 6 1995 .: , .'.:! 
I Mrs Barbara Czachorska-Jones . I 
t . % 

Senior Housing Advisor for Europe YT-, := -; 
Mr Richard Owens 
Cooperative Development&Training Advisor 

'. . 
Cooperative Housing Foundation 
8300 Colesville Road, Suite 420, Silver Spring, MD 20910 

Dears Mrs Barbara Czachorska-Jones & Mr Richard Owens : 

10 month have passed since my come back to ~winouj5cie after the Training Programm 
concerning housing delivery systems in USA. During these months there has been a lot of work, 
but also time to continue experiencies started with your assistence. Just after coming back I 
informed the Mayor and whole The Town Bord about the scope of the Training Programm, tied 
personal and bussines contacts and generally about USA. Then I understood how well prepared 
and rich was this programm. There was a big interesting in information I brought back. 
Meantime there was a nice possibilities to meet with Juditth Hermanson and Barbara 
Czachorska during Warsaw seminar. It was possible to meet other participants from other polish 
towns. 
From time to time I have contact with Mr Marian Dujka from Trzebinia and we are exchanging 
our experiencies. 

I have concrete exemple of implementation experiences I achivied in USA. Together 
with the Town Development Foundation (non-profit entity established by the Town Council to 
support development projects in our town) we organized an interesting project, we call it 
Housing Estate "Rycerska". It is rather new way of building in Poland, based on the "wood frame" 
construction system. The whole scheme includes 29 units in townhouses and 38 units in the free- 
standing family houses, total of 68 units. The lots area in total is 26.500 sq m, excluding service 
area and acces roads. On the ground analyzes, we assume that 1 sq.m of this type of residential 
houses should cost some 300-360 USD for 1 sq.m. The project already started. The way of 
organizing the whole project is also quit new in Poland. Municipality concluded an agreement 
with a local, private construction company. The contractor is also going to participate in the 
scheme as a developer. First the developer is going to construct two model houses which would 
consist of the gable-end and typical detached unit. Within two years the whole project should be 
terminated. That is rather quickly in our position, because in Poland normally the owners get 
used to build family houses themselves, with heavy construction system and in expensive and 
time-consumable way of building. 
I1 this project we have help from "Umbrella Project" which engaged one advisor-architect for us. 
He knows English and Polish fluently. 

I would like to inform You that I finished my work in the Town Hall in the midle of 
January. Since 16'th of January I am a Chief of Division of Bank lnicjatyw Gospodarczych BIG 
S.A. in ~winoujscie. Now I am convinced it will be more possibilities to use experiencies which 1 
got in USA. I would like to specialize in Municipal Bonds taking into consideration good contacts 
with Rhode Island Mortgage and Finance Cooperation in Providence which I have close contact 
with due to the Training Programm. 
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Because I think that it is very good idea to continue our cooperation through involving 
other people I would like to recomend You one professional - civil enginier from Town 
Development Foundation Mr Wiestaw Beczek. He is Chairman of this Foundation. He knows 
english very well and is very close to the project which I mentioned above. He is also well 
informed about my Trainig Programm in USA. His address is : 
Fundacja Rozwoju Miasta ~winoujscia 
ul. Wojska Polskiego 1 
72-600 ~winoujscie 
tel. 0-936-5623, fax: 0-936-5995 

I hope we will be in a contact. Best regards to other friends in CHF. 

Sincerely Yours 

P.S. / 

I added : 
1. Two interviews in our local newspapers concerning Training Programm in USA. 
2. Information on BIG S.A. 
3. Information about Housing Estate "Rycerska" 
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Szczecin: 17.01.1995 r 

COOPERATIVE HOUSING FOUNDATION 
8300 Colesville Road , # 420 

SILVER SPRING, MARYLAND 20910 
U. S. A 

REPORT 
regarding the benefits for Szczecin of my involvement in CHF project: 
"The role of Public Adrninistratioq in Housing Delivery". 

1. After return from U.S. I have prepared very detailed relation about my activities during the 
training, about my experiences , knowledge and written materials I have brought with me. I 
have sent its copies to: 

Szczecin City Council (Rada Mejska) 
Planning and Building Commition (Komisja Budownictwa i Planowania 
Przestrzennego) 
City Planning Office (Miejska Pracownia Urbanistyczna) 
Geodesy and Land Use Department (Wydzial Geodezji i Gospodarki Gruntami) 
Municipal Housing Department (Wydzial Budynkow i Lokali Komunalnych) 
Public Works Department (Wydzial Iniynierii Mejshej) 
Municipal Development Department (Wydzial Inwestycji Miejskich) 
City Development Coordination Office (Biuro Koordynacji Rozwoju Masta) 
fistorical Stock Renovation Group (Zespbl d/s Renowacji Kstorycznej Zabudowy 
Masta) 

with asking to contact me to get more informations , materials and addresses. After sending it I 
had some meetings with representatives of that departments and offices and I explained them 
different issues , lended them materials to make copies. As I knew some of my experiences and 
materials were used to their current work and some are going to be used. 

3. I have strict the contact with Mr Romero from Planning Department of Albuquerque City 
Hall (one of the best working , efficient planning department in U.S.) , who sent me very 
important elaborats. I have selcted them and choosen 9 items, which wil be priceless during 
preparation ammendments of Szczecin Master Plan , preparing detailed zoning plans for 
particular areas , preparing communication plans and in the near future preparing new master 
plan (our new law requires en-acting new one till 2000 year). I sent those 9 elaborats to City 
Planning Office , with propse to assist in creating plans using them. 

Those materials were: 
I .  Albuquerque / Bernarillo County Comprehensive Plan - August 1988r. 
3. Albuquerque / Bernarillo County Comprehensive Plan Map - October 1993 r. 
3. Urban Growth Projections 1991-2002 - prepared by Bureau of Business and 
Economic Research University of New Mexico. 
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4. Population Albuquerque Housing - 1990 Census Tract Summary - edited in October 
1991 r. 
5.  Population Albuquerque Housing , Employment , Income - 1990 Census Tract 
Summary - edited by Pianning Department in March 1991 r. 
6. Infill Development Study - prepared by Southwest Land Research . Inc. , edited 3 1 
of March 1988 r. 
7. Facility Plan for Arroyos - en-acted by Albuquerque City Council 03 of Februay 
1986 r. 
8. Trails &r Bikeways Facility Plan - en-acted by Albuquerquecity Council 39 of 
June1993 r. 
9. Zoning Category Quide - prepared by Planning Department. 

a 3. Some of my experiences and materials: 
1. EPA (Environmental Protection Agency) - Protecting Our Drinking Water 
2:  EPA - Volatile Organic Chemicals 
3. EPA - The Lead Ban 
4. EPA - Unregulated Contaminant Monitoring 
5. EPA - Public Water Systems 
6. EPA - Is Your Drinkmg Water Safe 
7. Consumer Education Quide - The Regulation of Drinking Water 
8. Consumer Education Quide - The Value of Safe Drinlung Water 
9. The Stay of Drinkmg Water 
10. Kentucky Infrastructure Authority - Wastewater Revolving Loan Found City of 
Crofton Christian County , credit analysis 
I I .  Transition Briefing Paper - Albuquerque Public Works Department 

were used to prepare by engineers working for City Development Coordination Office (Biuro 
Koordynacji Rozwoju Miasta) detailed analysis how these issues are solved in U.S. and what of 
those could be implemented in Szczecin. 

4. City Development Coordination Office have used : 
- User's Quide for Polish Busmesses 
- Partnership Poland 
- Strategy U.S. Assistance for Poland 1993-1995 
- Basic information AC 
- American Commitee for AID to Poland - list of consortium participants 
- American Commitee - 13 Meeting Private Voluntary 
- American Commitee for AID to Poland - Annual Report - 1993 
- Municipal Management 

a to complete their database with addresses and informations about all assistance programs 
concerning environmental protection sponsored by USAiD and PHARE. 

5. The same materials and materials about organizations JAWOR and =ON were used by the 
Member of Szczecin City Board - Mr Janusz Szewczuk to strict contact with USAD in social 

a assistance matters. The volunteers from U.S. will come to Poland to realize the program of 
assistance. 

6. Szczecin City Board has underwritten 3 month long agreement with Cooperative Housing 
Foundation. The subject of that agreement was creatin~ the agency (Agencja Wspierania 

a Inicjatyw Ueszkaniowych) having the leading role in realization the project - building 30-50 
single - family houses by people joined in new7 created cooperative. The City has recommended 2 1 location - the nei&horllond c;llled Rllknwn Tf Cihr Cn~rncil a n r e p r  - t l , ~  nwl .  -nnnn---t;..n ~ ~ - ; 1 1  
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get the land without auction (under some conditions required by law). The sample of 
jrscedure: ;?et?ods ii.i -.he course of preparing and realizing the project will be similar like in 
U.S. (some differences are ob\,ious) and like in Zory and Biakjstok. I have declared my 
participation in the project. Now my role is to assist in two procedures: 

- preparins the land (There are some difficulties with lots structure - there are big lots in 
Bukowo , predicted to be built single-family detached houses and for cooperative's 
needs the better will be smaller lots for row houses , more affordable for people. So 
probably it is need to subdivide the land.) 
- location procedure according with new law , ending by getting building permits 

7. During my training in U.S. I have prepared the Action Plan predicted increasing efficiency 
of Urban Department. I assumpted some steps to do it in definec periods of time. I have 
realized that plan in a slice different way than it was assumpted. it was changing the strucmre 
of my department and of staffs duties fields (not every person). City Hall has employed instead 
of officers - separated supervisor of Building Section - Ms Boiena Loszyn (before that change 
Zoning Section and Building Section had common supervisor) and created the new position - 
code specialist in Building Section. This is the new employee - Ms. Boiena Kruszelnicka , who 
checks all the technical designs independently on checking them by officers. We have also 
changed procedure within the department to be less sofisticated and have prepared uniform 
forms of aplications and decisions (building permits , decisions of building conditions , etc). 
Since 01.01.1995 r. we have in Poland new zoning and building law and I predict during using 
it I and my supervisors will be able to implement more good solutions. 

8. I looked for qualified candidates among people worlung for Szczecin City Hall , who want 
and fit to participate in further trainings. During my English exam in PIET I had got aplication 
forms for training sponsored by USAiD , so I gave copies to some persons who were adequate 
and wanted to fill them and send to become candidates for training. Those were architects: h4s 
Magdalena Gruszczynska , Mr Karol Kosnik , Mr Rafal Waszczuk , Ms Beata Bartlclewicz 
and engineers: Mr Stanislaw Walkowicz , Ms Halina Kozar-Makocka. I also gave one original 
aplication form I received from USAiD-Warsaw to the Mayor to choose one person of Citp 
Hall staff. I am going to assist in finding more qualified persons to be candidates for further 
trainings. 
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February 1,1995 
Dear Barbara, Dick, 

Thank you for your letter of December 20,1994. Although more than half an year has passed 
since I left the U.S.A., I still live with the wonderful and vivid impressions, that your perfectly 
organized training programme gave me the chance to get. In fact may be it is my continuous 
work on adapting and implementing some of the experience and ideas, I managed to grasp 
from this programme opportunities, that keeps me on "American wave". 

You will be happy to learn, I guess, that some of the U.S. "seeds", hopefully, wilt soon have 
Bulgarian "fruits". The entirely different conditions here required serious modifications, but 
some starting points, being universally valid, are transferred from the American housing 
delivery practice and "philosophy", namely: 1 

1. "Rely on yourself" - Regardless of the large State support, American municipalities 
achieve wide affordability of housing, mobilizing all their resources, though scarce in most 
cases. 

2. "Wholehearted collaboration between private and public housing sectors" - I: is a 
well established and common practice for you, but countries in transition have not "tasted" 
its advantages yet, if aware of them at all. 

3. "NGO's are the blood system of any housing project" - Only they can provide for 
both, pubiic agencies to target efficiently their support and the huge variety of specific 
housing issues to be addressed. 

The Bulgarian translation of these principles, extracted from your housing delivery system is 
expressed in the recently established BULGARIAN HOUSING ASSOCIATION. It is the first 
Bulgarian non-profit housing organization so far. The initiative group and founders include 
Emil Sourilov ( one of CHF trainees ), 3 presidents of private construction companies in 
Shoumen, George Georgiev, Dimitar Dimitrov (colleagues of mine) and me. 

Apart from the knowledge and courage, obtained during the last year internship experience, 
I must thank you for the positive emotional effects, that an authentic contact with American 
democracy inevitably causes on people, living in depressing environment. 

Finally, I do strongly support this programme and will be happy to collaborate with more 
colleagues of mine, who have had the same experience, as mine. More convinced and 
motivated people are needed to promote and develop feasible and creative housing projects. 
The CHF training project provides excellent opportunities for this. If further Internship 
Training Programme is envisaged in your plans, I'd recommend Mr George Georgiev from 
the National Center for Regional Development and Housing Policy for one of the participants 
( his CV is enclosed here ). 

I hope, that your noble activities will continue to enrich more and more housing 
professionals, capable of promoting progressive changes in transition countries' distorted 
housing sectors. 

I rely on CHF's further support. 

Looking forward to  hearing from you again, 
-. 

Sincerely, 
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September 15, 1994 

Mr. Marvin Siflinger 
Executive Director 
Massachusetts Housing Finance Agency 
50 Milk Street 
Boston, MA 02109 

Dear Mr. $8 inger: 

Thank you very much for your agency's financial support of the Cooperative Housing 
Foundation's (CHF) training program "The Role of Public Administrators In Housing Delivery" that 
allowed us to come to Boston. 

We would like to say many good words about your staff - Bob Pyne, Katherine King, John 
Jaukutis, AM Woodward, Jean McCarthy, and Ray Johnson. They familiarized us with various housing 
market principles, and most specifically, with the activities of MHF A, 

Especially we want to emphasize the role of Mr. Rufus Phillips. He made our visit to MHFA 
very pleawrit and informative, spending a lot of his time with us. 

The financing, design, and management knowledge we have obtained during our time in Boston 
provides us with a range of ideas and practices. We will try to model and put into place the most useful 
ideas for Lithuania as it transitions to an open market economy. 

Again, thank you very much. 

Sincerely, 

- -  
President, The Union of Cities 

cc: Judith Hermanson - CHF 
Executive Vice President fo International Programs 

TOTRL F' .D'; 
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OF CITIES I 

UtSVES AL96 
KAUNAS.3000 
LITHUANIA 
PHONE 221 152 
FAX (01 273200443 

September 1 6, 

SGKAITA Nr.700114 
LIFNVOS BANK0 
KAUNO SKYRIUJE 
KODAS 2601 01 568 

The Honorable Thomas M. Menino 
Mayor 
City of Boston 

Dear Mayor Menino: 

My colleague and I spent two weeks in the City of Boston as participants in an international training 
program sponsord by the United Stam Agency for Intedonal Development (US AID), the 
Cooperative Housing Foundation (CHF), and the Massachusetts Housing Finwe  Agency (MBFA), 

We had many meetings with representatives of various organizations whose activities are connected with 
the planning and development of housing. We received a lot of information about efforts of the City of 
Boston to improve the life of its residents. 

I would Iike to express my warmat words of thanks to MHFA that financially sponsored our propam 
in Boston and to Ms. Mary Was of the city's Public Facilities Department who coordinated our 
program with MRFA and made our stay in Boston, "exceIient." 

Unfortunately, circumstances could not allow us to meet with you and give our best regards on behalf 
of members of the Union of Cities of the RepubIic of Lithuania and myself personally. 

During our stay in Washiigton D.C. we met with representatives of the National League of Cities and 
specifically with Mr. Donald L. Jones. We talked about problems we are addressing in Lithuania and 
various kinds of assistance needed by our ydung Union of Cities org-ion. I hope you will have ~e 
opportunity to lend your support and guidance to our activities at some future date. 

Let me present to you information about the Union of Cities and its members in the enclosed packet and 
signs of respect from the capital of the Republic of Lithuania - Vilnius, and the capital of the Union of 
Cities - Kaunas. 

Sincerely Yours, 

WG ..' 
Adolfas A. Balutis 
President, Union of Cities 
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EXCERPTS 

From letter of October 3. 1994. fiom Ewa Bartosik. Deputy Director, Department of Housing 
Citv Hall of Poznan. POLAND 

" (. ..) With pleasure I read the CHF Newsbriefs and looked at the photos. Thank you very much, 
because I could return to U.S.A. "again for just a moment". 
I work still as a deputy director in Department of Housing, but I try to stay in touch with 
American people involved in housing. 
In April 1994 I hosted a visit to the housing Enterprise in Poznan, by a delegation of officials Erom 
Eastern European Real Property Foundation in Washington, DC. I met Mr. Thomas A. Bodden, 
.he is a director of the Foundation, and we were talking about the establishment a private property 
management company. 
The Housing Enterprise in Poznan has been liquidated and transformed into the corporation, 
wholly owned by the City Council. I presented myself to the Board of Directors in the Housing 
Corporation. The decision will be made by the City Council in October 1994, because the City 
Council will vote the members of the Board in Housing Corporation. (...)" 

From letter of February 5. 1995. from Ewa Bartosik. Deputy Director. Department of Housing 
Citv Hall of Poznan. POLAND 

" (...)I could train and share my training with co-workers, members of the City Council - the 
Commission on Housing, students at the Academy of Economics during seminars, speeches and 
through the normal conduct of my job. The most important thing is that I have personal contact 
with Malgorzata Matusiewicz And other participants in the U.S. training program. (...) 

The training was helpfkl in a general way to my current job. I am very satisfied with my U.S. 
training program. Sometimes I use the skills and education that I acquired in my U.S. training 
program, and I have been able to do my own job better and I have improved the working of my 
office. Now in my work I have the necessary computers, equipment and instruments. (. ..)" 

Attachment A 
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From the letter of January 27. 1995. from Vilius Klicius. Chief Architect of the Citv of 
Marijampole. LITHUANIA 

"( ...) To put it briefly - our training according your program was very usefbl for me in many 
aspects. I became acquainted not only with housing in the USA, but - it is very important - with 
many friendly people, I had possibility to associate with people who are working in the field of 
housing delivery. The most important aspect, I think, I have seen an efficient system of housing, 
so I have more landmarks on my way, my standpoint became wider and it gives me a possibility to 
work more efficiently. (. . .) 

I had many discussions and meetings with architects and individual residents, so I have a 
possibility to render information. I am in contact with some banks in Marijampole and with Real 
Estate Agency, too. The Ministry of urban Development of Lithuania has organized one-week 
seminar in Vilnius and about 40 architects from different towns took part in it. We had a very 
good discussion about experience in the USA, Canada and Sweden. Also we had a discussion 
about legislative system and about new Lithuanian Building Statute, which is not finished yet. As 
a chief architect of city of Marijampole I have conversations with individual residents almost 
everyday. Also I gave an interview to our local TV and our local newspaper. I took notice of 
interest in the housing system and I am glad to tell about it there in Lithuania. 

I wrote about framed wooden houses in my Action Plan. Now I am trying to realize this idea 
together with my friend's non-profit company "United Forces" from Kaunas. The field of activity 
of this company is designing of homes (interiors and realization of these projects. Now we are 
preparing some projects of framed wooden houses and we have a mind to design one district in 
Marijampole and to organize a building process. Also we decided to inaugurate a branch office of 
this company in Marijampole. But there are some problems, because the legislatiodbanking 
system is not good in Lithuania. 

At this time I am in contact with Adolfas Balutis and we are working together with the chief 
architects of biggest Lithuanian cities. We had a discussion about Building and Planning Statute 
and we made a suggestion to our Government. I am in contact with Paulius Skardzus too. Also I 
have a contacts with James E. Burris from Kentucky Housing Corporation, Romualdas M. Veitas 
from Boston and others1 I think that there is only beginning of our collaboration and we will 
continue in the future. 

I want to say many thanks to all of your organization of our training in the USA. I am thinking 
about you and your office ver y often and I can say only good words. Thank you. (...)" 

Attachment A 
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From the letter of April 3. 1995. from Ivan Nemeth. Chief Architect of the City of Gyor, 
HUNGARY 

"...I am very thankful to You and the good fortune that I have the possibility to take part in Your 
course. The main topic, the housing in the US was highly interesting, the organization of the 
course, the excellent speakers, the many efficient meeting; everything was great. For me the most 
important thing was to have the direct, rather deep experience how the American system works, 
how You live, what are the good and bed side of the high-tech civilization. It gave me on the side 
some confidence; we aren't a strange tribe in the far east and on the other side many new ideas, 
initiatives for public and private enterprises. (. . .) 

Housing came also into fashion, the new housing act which prescribed for the municipalities to 
sale the public housing stock for the tenants, prescribes also to develop a strategy for the hnds  
coming from the sale. We are working on this strategy, I proposed to be active in the housing 
business, using the hnds  to establish nongovernmental organizations; independent housing 
authorities or public private partnerships for redeveloping old orland underused blocks instead of 
the extensive growth of the built in sites if the city (May be this landpolicy of the intensive landuse 
is strange for- an American too, but we haven't enough resources to build up and maintain new 
streets, canals, etc. and let the today's stock broke down). The forms of housing organizations 
are important because of the weak efficiency of the governmental organizations. (...) 

Since I'm back home, I made a campaign to get nominees for new programs for You. (...) I got 
nomination forms fiom P E T  Hungary, they asked for assistance in recruiting new participants 
too, I send a copy of her application also to You, may be You can use it. If it is interesting for 
you, please let me know, there are other people too, who has the interest for training, I'm waiting 
for other applications.(. . .) 
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From the letter of April 3. 1995. from Adolfas A. Balutis. Deputy Mayor and President of the 
Union of Lithuanian Cities. LITHUANIA 

"The program provided an opportunity to get acquainted with housing delivery in the United 
States of America. We were able to get detailed information concerning the State assistance to the 
people willing to acquire an apartment or a house. (...) 

I have established contacts with recently created National Housing Fund. All these facts evidently 
show that the situation is improving, gut it is not enough to see the attempts of private institutions 
only. We have to think about the secondary market in Lithuania. We are aware of the situation in 
the cities - the members of the union and we tried to analyze it. I am working according to the 
action plan and succeeded to implement items 1-3 ("Assistance in creating a new mortgage system 
in Lithuania"). 

All these facts can prove that the program was very beneficial and now I can clearly define the 
main targets of housing policy and work successfblly. We could establish contacts with the 
Government if they were able to provide concrete assistance. I maintain contacts with other 
participants of the program from Lithuania and Estonia. We are co-operating with Mr. Hicius in 
the field of creating the law on Construction and Territorial Planning, and with W. Skardius - in 
the field of solving the problems of building renovations. (.. .) 

Concerning finding the new candidates for participation in fbture training. From my point of view 
- the attention should be concentrated to the educational background of the candidates, the 
knowledge of English language and the sphere of the application of the gained knowledge. If you 
find it beneficial, we could assist you in this field, for example participating in discussions with the 
candidates. Also, we would like to remind our proposal to use our time spent in USA for 
ex-tending our knowledge of the English language - 1 hour per day. One more remark - not to 
overburden the program, that is, not more than two visits to the different places per day, because 
being in a hurry in a big city is a psychological charge. 

I am very glad for provided possibility of participating in the program in which I gained a lot of 
valuable information. I appreciate the excellent arrangement of this visit and living ccnditions; 
also, the opportunity to get acquainted with US. I wish all the best to the staff of CHF and 
success in their work." 

Attachment A 
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From the letter of Mariana Alexieva. BULGARIA 

0 (...) "As soon as I got clear (relatively) vission of the possibilities for development of idea stated 
in our action plan I am writing this letter. 

You might have heard about the complicated political situation in our country. (. . .) But 
we have to do our job nevertheless and trying to be practical I should say that it is more 

@ appropriate to start with the action plan concerning the Plovdiv Urban Management and 
Sustainable Development Project. This is the conclusion after a difficult period of negotiating in 

-- both municipalities and UNDP with the vice-mayor and the chief architect at the city hall Plovdiv 
and the mayor of Sliven. 

Meanwhile I visited Mr. F. Ossella - the Resident Representative of UNDP in 
0 Bulgaria.The discussion with Mr. OsseIla makes me see a perspective for a possible joint technical 

assistance on behalf of both UNDP and USAID concerning housing policy and related issues. 

Attachment A 
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The Senate meets pursuant to adjournmeni and  
is calied to order h\- the Honorable John  C. 
Revens, Jr.! Presiden: Pro Tempore, a: 3:10 o'clock 
P.M. 

8 
The roll i s  called and  2 quorum i s  declared 

presenr with 49 Senators present a n d  1 Senator 
zbsent a s  follows: 

PEESEW - 40: Senators Alriere. Badeau, Bates, Blais, 
Boache~2 .  Ciciliine, Dey, DiSan&c. l n o r .  Ferocc. Fitzpatrick. 

'% &- R p n ,  r o g e r y ,  Gibbs, Goodwin, Gor'nam, Gray, Grazianc, .- z a n a w a y ,  Irons, Isse ,  Izzo. Kells, Kelly, iav..rence. Leni'nan, 
Lyie. Lynch, Marcieno, Mathizc, hlcSurney, McGai:. McStay, 
Miller, h'lontalbano. O ' h a r y ,  Orabone, Paive iveel ,  Parella. 
h ~ ,  Polisene, Porter, Bevens, Ruggerio, Sassc,  Sullivan. 
Taveres, Walton, Tork. 

XSSSh'T - I: Senator Ee7-ilacque 

IKVOCATION 

The President Pro Tempore, by unanimour 
consent. presents Senator TYeltor. to  cieli\~er t h ~  
invocation. 

(See k p p e n z x  for Invocation) 

II 
PLEDGE O F  ALLECIASCE TO THE FLAG 

The ?resident Pro Tempore, presents Senaror 
n'alton, to iead the  Senate  in the  pledge of 

s zllegiance to the fiag. 

The Senate Journal  of yesterday's proceedings 
is read in part .  

Upon suggestion of Senator  lieljy and  by 
u n a n i m o u s  c o n s e n t ,  fu r the r  r e a d i n g  oE the  
J o u r n a l  i s  d ispensed wi th  a n d  t h e  j o u r n a l  
approved as recorded. 

Upon suggestion of Senator Fogarry. exc  b 
unenlmous consent. the  Presiden: Pro Tempore. 
w e l c o ~ e s  to the Chamber Mr. Marlan Liuska. 
from the city of Trzebinia, Poiand and  Mr. Adam 
Szczodry. Deputy hlayor of the  ci:y of Swinoujsc~e. 
Poland.  a long with :he Honorable  Kathryn 
O'Eare.  h'lapor of TVest IVarn-ick. 

Epon suggestion of Senator Lenihan,  and by 
unanimous consent. the Presiden: Pro Tempore. 
welcomes r.o t h e  C h a m b e r  David  Smith of 
T'irginia, a I o n p i m e  Erienci. 

Upon suggestion of Senat.ors Blais, hlathieu 
and  FLuggerio, a n d  by unanimous consent, the 
Fresident Pro Tempore, welcomes to the Chamber 
members of the m o d e  Island School for the Deaf 
Sasketball T e a ~ z :  

The members are: junior  Bronx .  Jesxs I l i z ~ .  
35arc DiGiacono .  Faus r ino  Zscobar ,  doseph 
F3ou.ers. Carlos N e n d s ,  Todd Mura:lo. ii/lz:.ii~en. 
!kiy:-ici;. Dzniel O'i31.ien. Jose FLeyes. Emancel 
Eodrigues. Jose A_euilel-e. iiober: Spixzl-d. h 5 2 ~ k  
Que!ls. Joseph Y\:heeler, D a r l i n ~ t o n  P;ilila:ns. 

BE$? AVAILABLE COPY 
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"I know now that we saw paradise 
in Virginia," Stoyanova said. 

Bulgaria is a former Soviet Bloc 
nation on the Black Sea. Its nonula- 

-- 

, housing 
tion is about 8.5 million, ~ t & k o v  
said, with about 1.2 million'i~habiting 
Sofia, an inland city on a river. 

"We [Krasr~o Selol remesent one- 
tenth of t11e populaGon'of tbe, capi- 
tal," Stoykov said. "We are mayor 
and deputy mayor of what you would 
call a borough of the city." 

of v i s i t  The visitors have been guests of 
the Richmond Redevelo~ment and 
Housing Authority. They'are two of 

Bulgarian oficiab six Bulgarians now in the United 
States in a training program spon- 

I are guests of= ' 
sored by the U.S. Agency for lnterna- 
tional Development and the C w ~ e r a -  - w 

, tive ~ 0 u s i . n ~  Foundation. . 

m TOM CAMPBELL From here, Stoyanova goes to 
RMES-DISPATCH STAFF WRITER . , Crownsville, Md., and Stoykov goes 

to Frankfort, Ky., for similar two- 
The nice houses, green lawns and ' week visits. 

quiet streets of Richmond's suburbs , Stoykov said the goal of the pro- . 
are Maria Stoyanova's idea of heaven I gram is "to find out how we can : 
- literally. manage to assure normal housing for : 

"I am from a different world," our people, who are generally poor .' 

Stoyanova said Thursday. ,> ahd who live in substandard condi- 
That world is Bulgaria; where tions." . . , .  . .! , . , 

Stoyanova is deputy mayor of Krasno 
Selo, a municipality within the Bul- .I M& i,xbb-yrtatw*rrd ' ,' 

. garian capital city of Sofia. .1 . " !' Bulgaria heldits  first democratic f 
Stoyanova and .the . mayor of elections in 1991 and now suffers 

' Krasno Selo, Vesselin'Stoykov, have from the economic efiects of "long ,:, 
spent the past two weeks in Iiich- years under communist oppression," . 
mond studyipg',public housing pro- Stoykov said. Privatization is under . 

, . way, but about 90 percent of industry ! 

is still state-owned, partly because of . .. 
. . I  . 
, ' .. communist .political opposition. . 
, : ,  '.;. 

, His country has 'a large foreign : 
'; debt, high infiation and high interest ' 

I retes. Stovkov said. 
~ t o ~ a n o v a '  siid'"'&t $en her : "We sukered a lot by the embargo 

priest at home spoke of heaven, she the United Nations put on Iraq. Iraq 
tried to visuaiize what il must be like. owed a lot of money and we cannot 
The heavenlv dace  she imagined in receive it," he said. "We are not 
church, &e -said, she 
when she was driven 
Richmond suburbs., 

actually saw starving, of course, but I would say 
through the the amount of money spent for food 

PLWLSE SEE HOUSING, PAGE B5 F 

Richmond Times Dispatck 
Sun, June 12, 1994 
P. 1/3 
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grams 
HOUS(NG FROM PAGE BI 

is about 60 percent." 
Bulgaria is ~ i n g  to chmge from a 

centralized planning economy to a 
market economy, Stoykov said. 

"We lack ideas. We lack marketing 
skills. And of course we lack the 
capital to improve the housing situa- 
tion. No one can tell us how this can 
be done because no one elseis in this 
unique situation," Stoykov said. 

Stoyanova said most people in So- 
fia iive in "very s m d  flats" in mid, 
rise, concrete apartment buildings. 
Most apartments are owned by the * 

occupant, Like condominiums, but in 
many cases several related families ' 

share the same cramped unit. 

' During the Communist regime, 
the government took over family- 
owned farms' and property in the 
smaller towns. Tne population be- 
came concentrated in urban areas, 
and in the last 20 to 30 years, the 
government threw up "huge neigh- 
borhood blocks of [pre-fabricated] 
concrete mid-rises" to house the 
people, Stoykov said. 

"The q d t y  of the housing is very 
poor," he said Poor material and 
construction methods have acceler- 
ated deterioration of buildings de- 
signed for 50- to 70-yea. life spans. 

Ibe  democratic government is 
trying to restore state-owned land to 
the rightful owners, but it's a compli- 
cated, time-consuming process. 

Whatever happens, demolition of' 

the concrete mid-rises must begin in 
about 20 years because the oldest 
will be unsafe and at the end of their 
useful lives, he said. That means new 
housing for "the biggest part of the 
city population" must be built. 

Must start as soon as possible 
What's more, tearing the buildings 

down will produce huge amounts of 
concrete rubble that must be dis- 
posed of. Stoykov said asbestos, and 
the likelihood that the concrete con- 
tains unsafe levels of radioactive ma- 
terial, con~plicates environmental is- 
sues. 

All that makes it imperative to 
start the replacement process as 
soon as possible so it can be spread 
out over many years, Stoykov said. 

To accomplish that, major national 
and local housing programs will be 
necessary, he said.. And what the 
Bulgarians .learn in the United 
States, they will report to authorities 
at home with the hopes it will con- 
tribute to a housing solution. 

The key will be financing con- 
struction. How public housing proj- 
ects are funded by U.S. housing au- 
thorities - often with a combination 
of public support and private invest- 
ment - may be the exaliiple to fol- 
low, Stoykov said. 

"This is always the great problem 
- to get the money and use it most 
wisely to reach the goal," S~oykov 
said. "I think they have found an I 

efficient way.. . . We are a municipal- ' 
ity, but these L2iings are not SO much 
different." - I 

Before democracy, Stoykov was a 
research scientist and Stoyanova an 
engineer in state-owned industries. 
Stoykov has a doctomte in technical 
science and Stoyanova was educated, 
as an economist and engineer. 

Stoykov's salary as mayor is 
equivalent to about $120 a month and 
Stoyanova's is a little less. 

They said under democracy many 
Bulgarian Communists are very suc- 
cessful. Many have high-paying jobs 
because of the better educations and 
greater work experience they ob- 
tained through Party membership. 

"They are doing very nicely, if you 
are worried about them," Stoykov 
wryly said. "Many of them, not all, 
are very rich now. They just robbed 
the country of its national treasury 
over the years." 

- 

R i b n d  T k s  Dispatch, 
Sun, June 12, 1994 
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Major Grants Strengthen UUAHC aud initiating a major investment 
raising carnpaign to exlrand the 

XHC has received three 
rrants totalling $75.000 to u- further its work: from the 

Unitarian l-niversalist Vearch 
P r o p a m  at Sllelter Rock. the 
Beckner-All Souls Cllurch 
Advancement F u ~ i d .  andd le  
.\lever Foundation. 

On .ilpril 1. 1 9 0 t  the hoard of 
go\7ernors of the Unitarian 
Pniversalist Veatch P r o p a m  a t  
Shelter Rock made a large operat- 
ing grant to Crl;AHC to launch a 
major expansion of the UUAHC's 
lending p r o p a m  for non-profit 
housing developers throughout the 
greater IFashington Metropolitan 
area. The p a n t  made it possible 
TO hire an executive director. 
esta1)lish an office and undertake 
plans for a significant expansion of 
the rel-olvins fund to provide 
financing to local non-profit llous- 
ing producers. It will also permit 
the corporation to make larger 

2 Editorial 
.A I Y ~ I I .  Be-rrir~rtirr~ 

3 New leadership chosen 
Prrsidcw/ Grallclrrr 

4 Profiles 
;17eielro/arid SI reel 

5 National association matches 
loccil cllr~rclr irrr~=.s/tr~r~r / 

6 'We think w e  can" 
Ldi/orial 

6 Opening house - 
Oprrtirr,c door.s 

7 Washington visit: 
;'i.clrrr Nr~lpr iar~  oJficio1.~ 

loans for lor i~er  periods of time. 
The \:eatdl grant was followed 

I,!- a second one fro111 the Beckner- 
All Souls Church Advancement 
Fund to provide seed funding to 
ellable lTAIHC IC) obtain addi- 
tional grant and investment capi- 
tal. 

In mid-June ITUAHC was 
awarded anotl~er  grant by h e  
Eugene and Agnes hleyer 
Foundation for costs associated 
n i th  hiring an executive director 

fund ro three million dollars. 'Sir11 
tlic leverage I)rovided 11:- these 
increased resources and tlie res~ilt - 
ill: expanded capital hase. hun- 
dreds of badlv needed units of 
affordable huusing will 1)e relia1)il- 
itated or collstructed for lon-er- 
and moderate incon~r  families. 

E A H C  also continues ro 
receive strong suplmrt througli the 
Cornbiried Federal Campaign and 
from hundreds of individual and 
institutional investors and donors 
tllroughout the entire capital area. 

EXECUTIVE DIRECTOR SELECTED 

At its meeting in late hlay. the 
LTAHC board of directors selected 
Jack Edn io~~dson  as its first execu- 
tive director beginning ,lul!- 1. So1111 
Hilke. Chair of the Personnel 
Committee nored: --\\'e feel fortu- 
nate to be able to recorninend Sack 
as LXAHC Executive Director. His 
wide experience in affordable 
liousi~ig issues and proven track 
record in leading the W A H C  
inake him uniquely qualified for 
the job. We conducted a \vide- 
rarlging seardi and received more 
than a dozen applications fro111 
man\- \\.ell qualified candidates. 
but Jack stood out at the top of' our 
list." 

From its inception in 1989. 
LX.4MC f'unctioned as an a l l - \ d -  
unteer orsanization workins eff'ec- 
tively tllrough c,ornn~irtres n-llic.11 
c,onducted tlw corporarion's busi- 
ness of makiri; loans to loca1l~- 

Jack Edmondson 

lmsed non-profit Ilousirig  prod^^(.- 
ers. A decision n-as made in late 
1993 to significa~~tly grow the 
fund. ]lire an executive director 
and esta1)lish a j)ernlanent of'ic*e. 

Corl~irtrwd or/ pcrpr 3 
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BULGARIAN MUNICIPAL OFFICIALS VISIT WASHINGTON 

is mavors and urban devel- 
opment officials from five 
m~micipalir res in Bulgaria 

\+sited Kashinpon in June on an  
-%genc? for International 
Development training p ropam.  
Tllr Founclation for Cooperative 
Housing (CHF) in Silver Sl )ring 
organized their tour which inclucl- 
rcl visits and consultations n-it11 
tlir various non-prol'i~ Iiousirlz 
tlevelo[m~s in tilt. regiori as n-t.11 a3 
tI1v L-L-Awc .  

The Bulgarians expressed sur- 
prise at  the level of volunteerism 
present in so many 1;s non-profit 
organizations. The non-profit 
housing developnient sector does 
not exist in Bulgaria. 

LTT.\I-IC: orpnized a \isit to the 
J~I=lSS\';l-~porisorecI .-ltO9 11 rh 
Street Cooperative. Inc,."' n-here 
the  j is i~ors 1 i 1 t ~  \Vi~h ~ o - o p  niyrn- 
11t.r IIri. Colrinr Sewell. The\- 
slicrn-ctl slwcial inr-errs in the 
;~rrracri~.r  al)ax-rrnt.11t fi~lisl~irig. 

The mayor of Krasno Selo, 
a borough in the munici- 
pality of Sofia, Bulgaria. 
Dr. Vesselin Stoykof (cen- 
ter) speaks w i th  Mrs. 
Corrine Newell, one of the 
founding members of the 
I l t h  and 0 Street 
Cooperative, Inc. Also 
pictured is Stoicho Motev, 
(far right) from the 
National Centre for 
Regional Development 
and Housing Policy in  
Sofia and Adrian Bishop, 
(center-right) MANNA 
property manager. 

-- 

Construction site supervisor Ken 
Simpson describes construction 
progress on the MANNA Nehemiah 
project site on Belmont and 13th 
Streets in  North West Washington to 
Maria Stoyanova, Deputy Mayor of 
Krasno Selo, Soiia Municipality and 
Mariana Alexieva, Coordinator UN 
housing programs i n  Bulgaria. The 15 
single-family townhouse project was 
formally inaugurated in  the presence of 
Mayor Sharon Pratt Kelly on June 29, 
1994. The Nehemiah project is based 
on a DC City Council legislative initia- 
tive to increase home ownership and 
neighborhood development using com- 
munity-based organizations. 
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6ularians I-, here to tap our collect~ve R.E. intelligence w 

. - - ---  
:., JA4IES t 'EI 

-. -.-- 
I ,  Scaruc :. pncc! housing market icavcs au d l scoura~c l .  considcr the challenfcs 

fac~n: the cilluns of Bulgaria: 
hlongapc rarcs In that E a s ~ c m  Euro- 

pcan nauon arc 62 Ixrccnl, and nalionw~dc 
~nf i a l~on  is 50 pcrccnt - In thc f~ r s t  six 
rnunths of t h ~ s  ?car 

O n c - ~ h r d  of the housing stock lacks 
scwcr connccnons and runnlng - 

avlnv thc natton more than 900.000 (tf : . uwcl~~ngs  snon of acccp;ablc u n u .  
A monopoly s ~ a ~ c - r u n  bank dlctalcs 

mortpagc lcrrnr Ilia:. a1 bcs:. can mean 
monthly paymcnls Inn: arc scvcn tlmcs thc 
nat~on's m c r ' m  household Income. Buy~ng 
(: 55.m housc. (or Instance, would cntail a 
524.'-a-month monfagc, mlnlmurn - but 

tnc 1092 mcd~an  Incomc uas  !us: 534 z 
rnonlk,. 

Sloichio Moicv and Emil Soorilov know 
thew slatlsllcs all too wcll. 

Thc IWO Bulgarians, who vis~rcd Seartlc 
for two wceks rcccntly. spcnd mosl of thc~r  
umc lookmg for solutions 10 thc d~sasrrous 
houslnf crlsls In their Ohm-sized nauon of 
8.5 rnilhon. 

"Housing rcquircs at least 1 pcrccnl of 
~ h c  statc budgcl." s a ~ d  hlolcv. thc dcpury 
hcad of houstng policy for thc Rcpubk of 
Bulgar~a. "But pvcn thc 12  pcrccnt-a-yca 
s ta~c (budget) dchc~t.  rcsourccs arc 11m11cd." 

Thc h o u s ~ n g  crtsis 1s just onc of the 
growing p a w  suffcrcd hy B u l ~ a r ~ a  and 
many othcr former commun~st-bloc na- 
bans. as they s t ru s l c  to d~smantlc a Sovi- 
CI-style command economy and rcplacc I I  

James Ews pnolr 
toitcho Motev, left, Bularia's deputy chief of housing policy, with 
.mil Sourilov, deputy mayor of the city of Shoumen, were here to get 
leas to resolve Bulgaria's housing problems. 
,IUI capital~sm. 
That ' s  wh! Molt\, and Sourilov. thc 

?put). mayor of Shoumcn, a ci~! of about 
3.000 in northcastem Bulgar~a, came to 
cattle. 
Thcy wcrc hcre lo survc!. a broad sam- 

ling of publiclprrva~e housing venrurcs 
round Pupel Sound to see il inerc arc any 
.mcrican programs inal might work back 
Dmc. 
Their so!oum In Scattle. and carlicr sops  

I Kentucky and Washlnpon. D.C.. urcrc 
 ons so red by thc Maryland-bascd Coopcra- 
vc Housing Foundation. T n c  loundalron is 
42-ycar-old nonprofit dcd~ca~cd  10 crcat- 
~g afiordabic housing hcrc and abroad. 
Two olhcr Bulgarians havc aircad! v~sit- 

3 Scattlc. Tne Maryiand foundarion has 
~milar programs unacr way wilh Poland. 
lunpary and three Baltic republics. 
Thc Bulgarians' Iwal hosr was thc slate 

lousing Financc Commission. ~ h c  agcncy 
]at finances priva~c-scctor afiordabic hour- 
1g in Washington 
y issuing tax-cx- 
mpt bonds and t a x  
redils. 
While in Scarrlc. 

lotcv and Sourilov 
ict uxh a Ion; 11sl 
f govcrnn1cnt 
ouslnr of i~cis lh .  

nonpro l~ t s  and 
church-affiliated 
aFcnclcs. Thcy also 
wcrc lntroduccd lo 
exccutlvcr .with 
S c a f l r s ~  Bank, 
Mithun P m c n  ar- 
chilcc~s, and othcr 
companlcs involvcd 
wilh hous~nf. 

bnfor lunatc ly .  
said hlotcv. thc cn- 
f l n c  tha; dr ives  

clcvclopcrs. cornnicnd~nf Ulcm lor Ulclr cl- 
font to keep housm:. afiordabic. 

But hlolcv and Sourilov, who I S  sh!. 
about using h ~ s  Engl~sh. hopc lo craft 3 cut- 

lom-madc h o u s l n ~  s o l u ~ ~ o n  for t hc~r  own 
lroublcd natlon. Tnc), pian a dcn~onsr:a~~on 
projcct In Shoumcn tha: takcs advanlage ol 
Bulgar~a's unrouc housln: system. 

When communists look over the nation 
dccadcs apo. incy appropr~alcd much of thc 
private). held land and built large. piam. 
concrete-block apartmcnls. The povcrn- 
men! built too feu. and dion't malnraln thc 
oncs 11 did build. BUI  Inc statc d ~ d  sonic- 
thing clsc, roc. 11 allowed cltizcns lu bu\ 
lhc uniu at subsid~zcu r a m .  

h4iIltons of E u i p r ~ a n s  did so. and loda! 
a slariilnf 93 pcrccni of Lhc nai~on's hous- 
ing s lwk is in prlvatc hands. Motcv said. 

Thousands morc cltlzcns. houwc:, pui 
down housing dcpos~lc but never go1 z unl:. 
dcspitc ?cars of waltlng. Thosc dcposm. 
which have bcen pilmg up Imcrcs:. could 

man! Arncr~csn aflordablc-housing vcn. 
lures - statc and fcdcral subsidlcs - 
won7 apply in Dulgxia. 

"Thc largc modcls  don ' t  worL yct." 
h4o1cv said. "Wc don't h a w  thc infnsuuc- 
turu. thc publ~: involvcn~cn:." 

But M o w  u,as lmprcsscu I y  sonic or tlic 
local grass-rcolr cflons hc sa\i: such thc 
communal-living modcl prcscmcd b!, thc 
Snanc; \irk% co-nouslng p r o w :  nonn or 
Wt~d~nv i l i c .  

"I smc! I r i  rnvvll. '>'ou havc arh~cvcd so- 

bc thc flrs! sourcc 
ol pr lvak money 
to build new unlts. 

In Shoumcn 
alone. 4,450 C I I I -  

zcns arc cnlitlcd lo 
rclundr, of d c p s ~ n :  
half piunkcd tnctr 
moncv down morc 
man ?U y c m  ago. 
h .second source 

of invcstrncnt 
could bc land 
donatcd by  thc 
statc. Thankfully. 
Shoumcn has picn- 
I! of infill land 
available. 

B U I  the Ihlrd. 
cruc~al ,  ~nprcdicnt 
for dcvclopmcnt 
- pnvalc cap1131 

at rcasonahlc inlcrcst ratcs - will almosl 
ccna~nly h3vc 10 come from abroad. 

Motcv and Sourilov hopc thclr v i s ~ ;  10 

thc U.S. u 4 :  help p p  loosc somc of t11at 
kind of monc!.. 

T h c ~ r  battlc fo: iund~n: won't bc cncy. 
Tncy arc cornpcllnp io: iunos w t n  Ihc io;. 
mcr Sov~ct  Un~or.. whcrc con?cmc ovcr nu- 
clear arxnals havc madc stabi1il.v a nnonr? 
W l u l  ulc 'ivcs;. 
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AND COMUUNlTY DEVELOPMENT 

Office of Public Information + 100 Community Place + Crou~~lsville, Maryland 2 1032 

MARYLAND DEPARTMEhTT OF HOUSING AND COMMUNITY DEVELOPMENT 

T O  HOST TWO VISITORS FROM BULGARIA 

CROMrNSVILLE, MD (June 17,1994) -- The Maryland Department of Housing 

and Community Development (DHCD) is hosting Maria Stoyanova and Mariana 

Alexieva, professionals from Bulgaria, who are performing an internship by working 

with DHCD staff members for the next two weeks. The two women arrived in 

Maryland on June 13th to work with the Community Assistance Administration, a 

division of DHCD. 

"This learning experience will provide Maria and Mariana with a foundation for 
understanding the development, preservation and revitalization of Maryland's thriving 

communities," said Jacqueline H. Rogers, Secretary for DHCD. "We are pleased to 
furnish our Eastern European colleagues with personal and professional knowledge 

that can benefit them when they return to Bulgaria." 

Maria Stoyanova, 45, is the Deputy Mayor of Krasno-selo, a municipality with a 

population of 120,000. In her hometown, she is responsible for developing municipal 

housing policies and mobilizing resources for new housing construction. She is also 

responsible for coordinating property management and maintenance of, as well as 

tenant selection for public housing. Mariana Alexieva, 43, is an architect and co-owner 

of a private company for urban and architectural design and planning. She also serves 

as the local coordinator for the United Nations Sustainable Development and Urban 

Management Program, which helps design guidelines for the historic district of Plovdiv 

-- more --- 

The Maryland Department ofHousing and Community Development fDHCDl pledges to foster 
the letter and spirit of the IawJor achieving equal housing opportunity in Maryland. 

* EOUAL HOUSING WILLIAM DONALD SCHAEFER @ JACQUELINE H. ROGERS 
OPPORTUNrn GOVERNOR SECRETARY 
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Both women will have the opportunity to gain insight into many of DHCD's 

programs. During the course of their internship, they will meet with DHCD 

administrators to learn about such programs as the Maryland Housing Finance Agency, 

Homeownership programs, the Housing Credit Assurance program, the Housing Policy 

Commission and the Housing Finance Loan Review Committee. 
a 

Maria and Mariana will also travel throughout the state to observe man): of 
Marvland's cultural events and historic sites. Their itinerary includes a visit to Patuxent 

Naval Air Station, a Charles County bull roast, the Maryland Institute College of Art in * Baltimore, Harbor Place, the cities of Frederick and Chestertown, and neighborhoods in 

Annapolis, Hagerstown and Cumberland. 

The two visitors are expected to depart the United States on June 28th. Their trip 

to Maryland is being sponsored the U.S. Agency for International Development and the 

Cooperative Housing Foundation. 

FOR MORE INFORMATIOhT, CONTACT: N. Gary Tavin 
Public Information Officer 
DHCD 
(410) 514-7700 * 

News Release, 
MD Dept. of Housing & 

Community Development 
P. 2/2 
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Estonia expert gets 
look at city housing 
By Sari Kaiin 
The Patriot Ledger 

QUINCY - S o w  of the city's 
most striking housing served as a 
lesson in construction and history for 
an expert from Estonia. 
Anto Bi, cieputy myor  of Estb- 

nia's second largest 'ciw, visited 
Quincy on Thursday as part of a 
seven-week trip to th United Ststss 
to Ieam how b build, hanco ,  and 
manage affordable housing. 

While in Quincy, n'. visited two 
sites thst don't exactly qualify for the 
affordable category. 
One was the historic Adams man- 

sion, catering to Ili's interest ia 
history. The other was Marina Bay, 
to show different examples of town- 
house and high rise-style buildings. 

"They're lookmg for new ways to 
build less dense structures," ex- 
plained Mary Knasae, a'manager of 
research and development in Bos- 
ton's nejghborhaod planning and 
p r a m  aepsrtslent, who was mi's 
yide.  

Ili, 45, is responsible for city plan- 
ning, building, and public senices LY 
Tam, Estanis. The codni3 re- 
gained its independence in 1991 after 
more than 50 years of Soviet rule. 

Ili, who Laced his conversation 
with quotes from Patrick Henry and 
John F. Kennedy, mid the trip to the  
United States was very useful be- 
came the United Ststes i s  far ad- 
vanced in housing construction. 

"We are at the same p o b t  w the 
United States was in 1937," Ili -said 

during e brief meeting wit! Mayor 
James Sheets. 

''What that means is y& a n  avoid 
all the mistakes we made," Sheers 
said. "You'U do it a lot faster than we 
did." . 

The program, which train6 tentrd 
and eastera Europeans in ways to 
build affordable housingl is rw by 
the Cooperative Homing Fawda- 
tion in -land. Ili's stint in h b -  
sachwetts wm sponored by the 
Maeaachusetts Housing Finance 
Apncy. 

Tartu, an inland city, has a popu- 
lation of 105,000 and is a cultural and 
educational center. 

It ifi a b u t  110 miles from Tdinn.  
That's the port city where the ferry 
"Estonia" left Wedneeday on its way 
to Stockholm, and then capsized and 
sank into the Baltic sea. More than 
900 people died. 

Ili =id he only knew what he had 
read in the newspapers about the 
trapic accident. He has never rjdden 
on The Estonia, but he has traveled 
the Tdinn-Stockhob mu% before I 
on another ferry, 

"It is difficult to uncielstand that it 
(happened) so quick," M wid of the , 
capsizhg, one of the worst passenger 
ship disasters in history. "During 
just five minutes, that, boat m k "  

He a i d  i e n y  travel is common in 
the Baltic region, from Estonia to 
Fialand or Sweden. Often, the femes 
are taken by business people, who 
leave in the evening and arrive the 
following morning. 



To A21 to Whom 
These Presents Shall Come, 

Greeting: -Know ye that * 



Adam Szczodry 



JANUARY SESSION of the General -4ssembly begun and held at the State House in the City of 
Providence on Tuesday, the fourth day of January in the year of Our Lord one thousand nine hundred 
and ninety-four. 

I+ Volume 121, No. 36 Tizursday. March 24. 1994 Thirty-f i f th D a ~ f  

The Senate meets pursuant to adjournment and 
is called to order by the Honorable John C. 
Revens, Jr., President Pro Tempore, a t  3:10 o'clock 
P.M. 

The roll is  called and a quorum is declared 
present with 49 Senators present and  1 Senator 
absent a s  follows: 

PRESENT - 49: Senators Algiere, Badeau, Bates, Blais, 
Bouchard, Cicilline, Day, DiSandro, Enos, Feroce, Fitzpatrick, 
Flynn, Fogarty, Gibbs, Goodwin, Gorham, Gray, Graziano, 
Hanaway, Irons, Issa, Izzo, Kells, Kelly, Lawrence, Lenihan, 
Lyle, Lynch, Marciano, Mathieu, McBurney, McGair, McStay, 
Miller, Montalbano, O'Leary, Orabona, Paiva Weed, Parella, 
Perry, Polisena, Porter, Revens, Ruggerio, Sasso, Sullivan, 
Tavares, Walton, York. 

ABSENT - 1: Senator Beviiacqua. 

INVOCATION 

The President Pro Tempore, by unanimous 
consent, presents Senator Walton, to deliver the 
invocation. 

(See Appendix for Invocation) 

PLEDGE OF ALLEGIANCE TO THE FLAG 

The President Pro Tempore, presents Senator 
Walton, to lead the Senate in  the pledge of 
allegiance to the flag. 

APPROVAL RECORD 

The Senate Journal of yesterday's proceedings 
is read in part. 

Upon suggestion of Senator Kelly and by 
unanimous consent, fur ther  reading of the 
Journal  is dispensed with a n d  the  Journal  
approved a s  recorded. 

GUESTS - 
Upon suggestion of Senator fog art.^, and by 

unanimous consent, the President Pro Tem~ore .  - > 

welcomes to the chamber Mr. Marian Lhska, 
from the city of Trzebinia, Poland and Mr. Adam 
Szczodry! Deputy Mayor of the city of Swinoujscie, 
Poland, along with the Honorable Kathryn 
O'Hare, Mayor of West Warwick. 

Upon suggestion of Senator Lenihan, and by 
unanimous consent, the President Pro Tempore, 
welcomes to the Chamber David Smith of 
Virginia, a longtime friend. 

Upon suggestion of Senators Blais, Mathieu 
and Ruggerio, and  by unanimous consent, the 
President Pro Tempore, welcomes to the Chamber 
members of the Rhode Island School for the Deaf 
Basketball Team: 

The members are: Junior Brown, Jesus Diaz, 
Marc DiGiacomo, Faustino Escobar, Joseph 
Flowers, Carlos Mendes, Todd Murano, Mat,thew 
Myrick. Daniel O'Brien, Jose Reyes, Emanuel 
Rodrigues, Jose Aguilera, Robert Spinard, Mack 
Qualls, Joseph Wheeler, Darlington Williams, 





To All to Whom 
These Presents Shall Come, 

Greeting: Know ye that 

Marian Dujka 

is here by commissioned an 

With all rights and privileges together with the responsibility of 
furthering to all the good name and tradition of warn hospitality 
found in Jefferson County and the Commonwealth of Kentucky. 

Done in Jefferson County, 
Commonwealth of Kentucky this 
the 7th day of A p r i  1 19 94 

County Judge / Executive 



I, JAMES A. SHEETS, Mayor of t h e  Ci ty  of Quincy, i n  
t h e  Commonwealth of Massachuset ts ,  t h e  IXITED STATES OF 
AMERICA, do hereby proclaim 

ANT0 ILI 

D e p u t y  Mayor 

of 

T a r t u ,  Estonia 

an  Honorary C i t i z e n  of t h e  Ci ty  of Quincy. This  t i t l e  is 
confer red  wi th  all t h e  p r i v i l e g e s  and honors a t t e n d a n t  t h i s  
d i s t i n c t i o n .  
. . 

W i t n e s s ,  my hand 
of Quincy t h i s  29 th  day 

and t h e  Corporate S e a l  of t h e  C i ty  
of September, 1994. 

Mayor 



David L. Armstrong 
Jefferson County Judge/Executive 

To All To Whom These Presents May Come, Greeting: 
- 

Know Ye That 

gzven satisfactory evidence through works 
of always bezn~ zn full command 

whenever underwav in anv endeavor. 
be and is hereby commisszoned 

CAPTAIN 

This 28th of September, 

In Louisville, Icffcrson Counry, Kent 

and deeds 



s.d whom t h s c  Lcttcrs shaK come, Greetings: 

cIn recognition of outstanding contributions to our community. 
W e  hereEry confer this kighcst honor with a[[ the rights, privihgcs 

and responsibiKtirs thereunto appertaining. 
q n  testimony whereof, w e  h a w  caused these kttcrs to Gc made, 

and the seat of thc City to bc hweunto afixed. 





EQUAL HO!JSING 3 6 0  S. Sherman.  Sune 101 
OPPORTUNIT\' Englewoou, Colo:abo 801 10 

Phone (303 761 -6200 

January 9, 1994 Fax (303j 781 -5503 
TDD Relay 7-800-659-2656 
TDD Voice 1-800-659-3556 

h4s. Barbars Czachorska-Jones 
CHF 
Pos: Oflice Box 91280 
TVzshinmon, - DC 20090-1280 

Dear Barbara: 

Enclosed you will find my expense report for the recent pankipant program. If you need any 
other information o i  if you need this in a diEereni forma?, please don't hesitate to conracl me. 

* I also wanted to tell you how much we enjoyed Ivan and Janusz. They were absolutely delightful 
people who seemed to  impress everyone they met. I'm quite certain I will carry on 
correspondence with them both in the future. Thank you for giving us the opportunity to  enrjch 
our professional and personal iives. 

Paul -Malinowski 
Executive Director 
ENGLEM700D HOUShTG AUTHORITY 

Cooperative Housing Foundation 9 Jan 1995 letter from kglewmd HA 
P. l/l 



HOUSING 
AUTHORIT\'  

Beard of Commissioners 
Er. &v:d j. Ka,-ind, Cnakmm 

h n a r c  A. Venter, \/:ce Chairman 
lion. W'iliard H. h u p i a s ,  j:. 
Ohve- R. Stngieton 
Ernest C. Vauinm, I:., b q .  

Executive Director 
i;:cna: C. Ger.q 

June 23,1994 

Mr. Richard Owens 
Cooperative Housing Foundation 
1010 Wayne Avenue, Suite 240 
Silver Spring, MD ZG9 10 

It was a pleasure hosting Mayor Vesselin Stoykov and Deputy Mayor 
Maria Stoyanova during their stay in Richmond. We were all impressed with 
their quick grasp and understanding of our system and how it might apply in 
their country. They educated all of us about their unique housing needs, and the 
multiple challenges they face in establishing a democratic government. 

During their visit, they were given a conlprehensive, first-hand view of the 
government's role of housing development, at aU levels (local, state, and 
federal). They met with representatives from the US. Department of Housing 
and Urban Development. banking institutions, local developers, city officials, 
community representatives, and cultural groups. Through these meetings the 
mayor and deputy mayor were able to question and interact with many different 
housing-related organizations and businesses. 

The itineraq included a press luncheon held at the end of their trip, in 
which they shared impressions of their visit with the media. In accord with 
their request, I have enclosed a copy of the article that appeared in the 
Richmond Times-Dispatch on Sunday, June 12. 

I thank you for the opportunity to have met two new friends. 

Sincerely, 

Enclosure 

cc: Mr. Richard C. Gentry 

Dolores Frazer 
Chief of Staff 

P.O. Box 26867, Richnor.d,Va. 2326;.6667 . Central Ofiicc: 901 Cnanberlayne P a r k a a ) .  Richmond, \'a. 23223 ( 8 3 4 )  7BO-QUO . 1.21 No. ( B o d )  i4i..Ot!L 0 TI)U No. (834)  2 2 5 ~ 5 3 6  

Cooperative Hous inn Foundation 23 ;Tune 1994 letter from F i c h n d  9HF 
10% 
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Cooperative Houisnq Foundation 20 Sept. letter from Charleston HA 
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Cooperative Housing Foundulion 

TRANSLATION of Interview attached to the letter of Mr. Szczodry, Swinoujscie, Poiand: 

"SWINOUJSCE DZISIAJ", No. 18, May 5,1994, p. 9. 

Title: "Anzericans Have Housing Problems, Too" (interview with Deputy Mayor, Adam 
Szczodry by lrmina Miechowska) 

I have just read a report from the six week visit of the Deputy Mayor Adam Szczodry in the 
United States. With six other persons from Poland he participated in a training for senior public 
administrators focusing on housing delivery and financing. The training, as well as the trip, was 
financed by the United States. Before departure [Szczodry] took part in an examination verifying 
the knowledge and experience of housing-related issues as well as that of the English language. 
From among many candidates, only six were selected, among them the Deputy Mayor of 
Swinouj scie. 

Q: What are the benefits of your trip to the United States? Can we apply anything here? 
A: The most important experience I brought from the US, is an observation that people can 
organize themselves around housing [get engaged in housing matters]. Normal, average people. 
Not only official representatives of authorities are engaged in solving housing problems, but also 
ordinary people who can organize and associate themselves to achieve a specific end. There is a 
great number of non-profit organizations, many of them church-supported. This, of course, means 
a variety of denominations, not only catholic. There are many denominations, and many churches 
around which people gather. Their work is intertwined with that of the administration - state and 
federal. However, the initiative is always coming from the ground level. 

Q: Is it something like our cooperatives? 
A: Among other types, yes. For example, there may be a district of not the best reputation, 
where - and this may seem strange to us - there are many empty, ruined houses. Often very 
beautiful houses. Unfortunately, devastated! An organization we have mentioned above, may e.g. 
aim at restoring the district's reputation and its original hnction in the community. Initiatives of 
this type are actively supported by state agencies, including financial support. And this is only one 
example of initiatives striving to solve housing problems. There are other types of districts as well, 
new ones, but at this time in many places the most important issue is to revitalize the existing 
districts and units which have been lefi empty. 

Q: For what kind of assistance can an American citizen get when he wants to receive a rental 
apartment of buy his own? 
A: Everything depends on his earnings. Every citizen has to report his earnings in a pretty 
detailed manner. If they are very low, he may be entitled to one of many programs of assistance to 

Attachment R 



get an apartment. There are different federal assistance programs which primarily aim at assisting 
&. 

acquisition of units. Americans also know that renting does not mobilize the residents to take care 
of the home or apartment. Ownership is certainly preferred. 

Q. What groups does one see among the poorest ones? Are these only colored people? 
A: The majority perhaps, but not only. Even on the first day of my visit I saw such a district, 
considered somewha: dangerous. I think, however, that these types of situations are present 
everywhere in the world, in particular in large urban agglomerations. 
Q: In your view, would we be able to apply the existing American model solutions? 
A: It is hard to transfer anything in an unchanged form, but it would be a good idea to work 
on mortgage credit mechanisms. Indeed, such work is now being done in Poland. The only 
problem is a high interest rate applied to such credit in Poland. Once this rate goes down to the 
level at which the Pples can realistically pay it, housing construction will rise dramatically. Money 
is needed for such credits. In the United States, funds for that purpose are awarded from state and 
federal budget by specialized agencies which reach the needy ones. The other type of financing is 
emission of obligations by the housing agencies. Mobilization of funds is the primary objective. 

Q: Is the US policy socially oriented? 
A: As far as housing is concerned, very much so. There is more socialism there that we 
might think. Because how can you otherwise call creating conditions for the people of low 
incomes to have their own apartments, or better yet, single family homes? What is visibly 
preferred there, are the low-rise, two level houses. America can afford it, of course, because there 
is a lot of land there. However, improving the new land lots is very expensive. On the other hand, 
once the land is improved, construction process is very quick. And it is precisely because of the 
costs of improvement that local city authorities want to use the land already improved that lies 
within their jurisdiction. This is why there is such a fight going on to reclaim the houses or even 
whole districts left empty. Completely different construction technologies are use in such 
situations - nobody uses our heavy and costly ones. One uses light frame technology, cheaper 
materials. This is the type of construction which resembles that of the Scandinavian countries. 
And of course, it is of very good quality, good isolation and efficient installations. This is why the 
homes can be used for so long, once they are properly maintained. 

Q: But isn't it in a sense counterproductive, when the state is overly protective and facilitates 
acquisition of homes to such a degree, as in the saying "easy come, easy go"? 
A: One should not generalize these issues. In every society there is a certain margin of people 
who will never feel any respect for property. Americans, however, have a highly developed sense 
of ownership. The very history of America serves as example. 

Q: You have seen a lot in the US - this is evident from your diary, so systematically kept by 



Cooperatwe Housing Foundatlnn 

you. What are your reflections upon corning back? What do you envy America? 
A: I have experienced a lot, but I was ready to go back home, even feeling a certain degree of 
anxiety. What strikes me most, and what can really be envied, is the American willingness and 
capability to collaborate within the framework of simultaneous existence of competing variety of 
programs. With all that variety they do act together. In implementation of a housing program, 
ordinary people get involved, sometimes not professionally qualified, but with a good heart who 
voluntarily contribute their time. Also engaged are specialized professional firms, federal and local 
administrarion. One can see the logic of it all. There is no unwholesome competition. 

Q:  Would you confirm the widely held opinion that Americans are friendly and helphl toward 
each other? 
A: Definitely they are very friendly and open. People who think differently. Who represent 
different social, political, or religious convictions, different professions, do respect each other. 
This feature emanates from them very distinctly. 
Q: Will you allow me to meet with you again? I would like to ask you more about the people 
you met in the US, because I think these contacts may have been important for Swinoujscie as 
well. 
A: Yes, there were many such contacts and 1 will gladly tell you more about them. 

Q: Until we meet again, then. Thank you. 

Attachment B 
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Ti?yspiarz, ( n w s  
a_rti.de from Polan2), 

Co sh/chaC w gminie Flay 1994 
P. 1,'l 

I Po amerykanskie marzenia ... 
I 

i Rozmowa z wiceprezydentem Adamem Szczodrym, ktory przez siedcm tygodni 
prtebywat na szkoleniu w Stanach Zjednoczonych 

I 

/ - Po co pan p o j e c h a l  do U S A  i 
1 c z e g o  s i g  pan t a m  n a u c z y l ?  

I - Moj pobyt szkoleniowy w USA 
: dot>.czyl roli administracji  publicznej, 
I ar rozwiqzywaniu prohiemow mieszka- 

niou7ych. Mielismy kontak t  z przedsta- ( wicielami wladz federalnych.  s tano-  
wyc!~ i miejskich. Moglismy zaobserwo- 

I \vav ~ a k  t e  wszystkie ogniwa ~vspokpra- 
cu,~;-  \v rozwiqzywaniu problemox bu- 
do\> ,iictwa. Spotykalismy sic rowniez 
z p. zrdstawicielami prymratnych firm 

1 i butir,wlanych i organizacji kosciclnych, 
1 wspierajqcych budownictwo. 
I Budownictwo mieszkaniowe w 
1 Stanach  Zjednoczonych jest wspoma- 

sane przez wladze federalne W ramach - .  
budie tu  panstwa, wladze zabezpieczajq 
du7e Srodki n a  realizacjq programow 
wspie ra jqcych  b u d o w a n i e  domow - 

Arfur Ballan fine ( z  lewej), prezes korporacji San Diego -swinoujscie iAdam Szczodry. W 
fle port San Diego. 

szczegolnie  d l a  osob,  
ktore same nie sa  M. sta- 

To All fo Whom 
These Presents Shall Come. 

Greeting: Knoul ye that 

A d a m  Szczodry 

hereby comrn~ssioncd un 

!%'it11 all nghts and pnvilcgrs ti>grrher with the rrsporrrrhilrty o/ 
.hnlicnng to 011 the good namr mid t rdl i ion l ~ f  ummi hospitnltt!, 
iouud 171 lv{fcrsor~ Cuunty mu1 fhr Cornmonu~enlth of Krntucky 

1 Dyplom honorowego obywatela rniasta Jefferson County 
! 

d e c y z j a  z b y t  pochopna '?  
- Na w?:inzti uzyska+cm zc:od~ 

nie poradzic sobie z tym 
problemern. 

- C z y  r o z w i q z a -  
n i a  a m e r y k a n s k i e  
m o z n a  p r z e n i e k k  n a  
s w i n o u j s k i  g run t ' ?  

- Trudno moivic o 
przeniesienju tych roz- 
wiqzan do Swinoujscia. 
S p r a w n  wymaga  bar- 
dziej generalnego 1-02- 
\\-iqzaliin. W tej chwili. 
s t rona  nmcrykniiska - 
paprzcz Bank ~ w i n t o u y  
- jest zaangaiowana M' 
rozwoj k r e d y t u  hipo-  
tecznego w Polsce. J c s t  
to podstawowy mecha- 
nizm, ktory m o i c  uru-  
chomic tan ie  kredyto-  
w n n i c  b u d o w n i c t w a  
mieszlcaniowcgo. 

- W y j e c h a l  p a n  
z e  S w i n o u j s c i a  n a  sie- 
dem t y g o d n i  i . t o  w 
chwil i ,  k i e d y  u7 Zeglu-  
d z e  ~ w i n o u j s k i e j  to- 
czyit s i q  o s t r y  s p o r  
z b i o r o w y .  P o z a  tym 
k o n c z y  s iq  k a d e n c j a  
o b e c n e j  R a d y  M i e j -  
sk ie j .  C z y  n i e  b y l a  t o  

mojego przcloioncjio - prczydcntn 1,e- 
szka h'li~osza. Star.:~rn siy prowndzic talc 
swoje sprawy, ah! nic hylo jnliichs luk 
in forn~ncyjnych  \\:szystkic sprn\vg,  
ktore pro\vadziicrn, o p ~ s a l c m  i przeka- 
zalcm wsp6Ipraco~~nilrom. W IJrzydzie 
Miejskim staranly sic talc kolekty~vnie 
pracowad, aby nicobecnosc Jcdncgo z 
nas  nie powodowah zalamania prac w7 



TRANSLATION of Interview attached to the letter of Mr. Szczodry, Swinoujscie, Poland: 

From "WYSPWRZ", Mayl1994, Section "What is new in Grnina" 

Title: Reac/zing.for an Anzericcrn dreanzs ... Interview with Deputy Mayor Adam Szczodry, 
who attended seven weeks training in the United States. Interviewer: TD 

Q:  Why did you go to the United States and what have you learned? 
A: My training in the US focused on the role of public administration in solving housing 
problems of their residents. We had contact with representatives of federal, state, and local 
authorities. We could observe how all the agencies work together while addressing housing 
issues. We also met representatives of private construction firms, and even church organizations 
supporting housing programs. 

Housing construction in the US is supported by federal authorities. Within the state 
budget, significant amounts are secured to support housing programs, especially for those who 
cannot themselves deal with these problems. 

Q: Can American solutions be transferred to Swinoujscie? 
A: It is hard to speak of transferring such solutions to Swinoujscie. The whole issue, by its 
very nature, requires the more general approach. At this time, the American side - acting with the 
World Bank - is engaged in developing mortgage credit institutions in Poland. This is the most 
basic mechanism which may make affordable credit available for housing construction. 

Q: You were gone from Swinoujscie for seven weeks, at the moment when there was a 
serious collective dispute going in the Swinoujscie Shipyard (Zegluga). Besides, the term of the 
current City Council ends. Wasn't your decision to go away just now a little hasty? 
A. I have received permission to leave from the Mayor, Mr. Leszek Milosz. I tried to conduct 
all my affairs in the way which would allow me leave without any informational gaps. All my 
cases were described and colleagues appointed to take over for the time being. In the City Hall, 
we all try to work together so that absence of any one of us would not impact negatively on the 
work of the whole institution. We all thought that my going to the US will give us a chance to 
start new interesting contacts, and indeed, such contacts were initiated. 

Q:  What did you do during your spare time? 
A: Generally, there was very little of it. We started at eight in the morning and ended in the 
evening. Saturdays and Sundays were the only time available for relaxation and visiting. However, 
while in Vi7ashington, Kentuckyffrankfort, and other cities in the US one can see a lot, and what 
one sees makes quite an impression. 
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Q: What souvenirs did you bring from the US? 
A: The most valuable for me are the pictures and photo-albums which I got in Kentucky and 
in San Diego. They show the beauty of these parts of the country and these are the souvenirs I 
enjoy the most. Apart from that, I brought sr number of diplomas from various cities in the US. 
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LIST OF TRAINING PARTICIPANTS 
FOR USAIDICHF PARTICIPANT TlZAINING PROJECT FOR EUROPE 1994 

"The Role of Public Administrators in Housing Delivery" 

Business Address: Home Address: 

HUNGARIAN PARTICIPANTS 

1 Mr. Jozsef Csomos 
Head of Department 
OTP Real Estate Company 
Mozsar u. 6 
1066 Budapest, Hungary 
tel (36-1) 269-1351 

 
 

 
 

2 Mr. Janos Gomory 

a Chief Architect of Pecs 
Municipality of Pecs (Polgarmesteri Hivatal Pecs) 
Szechenyi ter 1, 7621  
Pecs, Hungary  
Fax: (01 1-36-72) 412049  
Tel: (01 1-36-72) 413222 

3 Mr. Ivan Nemeth 
Chief Architect of Gyor 
Municipality of Gyor 
Va'rosha'z Ter 1,  
Gyor, Hungary - 9021   
TelIFax: (01 1-36-96) 323-690 / 324-993  

4 Dr. Endre Millisits 
Deputy Mayor 
Mayor's Office, Budapest XIII-th District 
1139 Budapest XI11 
Beke ter 1 
Budapest, HUNGARY 
TelIFax: (01 1-36-1) 140-2768 
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5 Mr. Zsolt Szabo 
Consultant 
Mayor's Office 
Budapest V-th District 
Budapest, Hungary 
Fax: (01 1-36-1) 149-9443 
Tel: (01 1-36-1) 142-2969 / 171 

 
 

 
 

6 Dr. Gabor Salarnon 
Head of Division of Real Estate, Privatization, Portfolio Management 
Budapest XI11 -th District 
Beue Ter 1  
H - 1139 Budapest  
TellFax: (01 1-36-1) 120-30-60,66 

or 270-17-66  

7 Mr. Ferenc Thar 
Head of Division of Housing Information 
Ministry of Welfare 
V. Arany Janos u. 6-8 
105 1. Budapest V, Hungary 
Fax: (01 1-36-1) 153-4955 
Tel: (011-36-1) 132-31001356 

8 Mr. Sandor Horvath 
Deputy General Director 
Ministry of Industry and Trade 
Margit krf. 85 
1027 Budapest, Hungary 
Fax: (01 1-36-1) 175-0219 
Tel: (011-36-1) 155-1691 
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POLISH PARTICIPANTS 

1 Mr. Janusz Koper 
Deputy Mayor of Zory 
Urzad Miasta 
Aleja Wojska Polskiego 25 
44-240 Zory , Poland 
Fax: (01 1-48-36) 342-438 
Tel: (01 1-48-36) 341-982 

2 Ms. Malgorzata Matusiewicz 
Director of Urban Development 
Nowe Miasto in Poznan 
Urzad Miasta Poznan 
P1. Kolegiacki 17 
Poznan 
Fax: (01 1-48-61) 527-686 or 529-275 
Tel. (01 1-48-61) 785-526 

3 Mr. Adam Szczodry 
Vice President of Swinoujscie 
Urzad Miasta Swinoujscie 
ul. Armii Krajowej 12 
Fax: (01 1-48-936) 59-95 
Tel: (01 1-48-936) 27-80 

4 Ms. Renata Jakubiak vel Wojtczak 
Deparm~ent of Urban Development and Architecture 
Urzad Miasta Szczecin 
70-456 Szczecin, PI. Armii Krajowej 1 
Fax: (01 1-48-91) 222-340 
Tel: (01 1-48-91) 24-55-76 
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5 Mr. Wojciech Holownia 
Protection and Investment Committee 
Bialystok City Council 
ul. Slonimska 1 
15-950 Bialystok. Poland 
Fax: (01 1-48-36) 414-324 
Tel: (011-48-360 411-124 

 
 

6 Mr. Marian Dujka 
Urzad Miasta i Gminy 
ul. Pilsudskiego 14 
32-540 Trzebinia 
Fax: (01 1-48-35) 121-147 
Tel: (48-35) 121-227 or 122-648; 

 
 

 

7 Ms. Ewa Bartosik 
Department of Housing, Poznan City Hall 
Plac Kolegiacki 17 
60-967 Poznan 
Fax: (01 1-48-61) 52-76-86 
Tel: (01 1-48-61) 53-20-61 

ESTONIAN PARTICIPANTS 

1 Mr. Anto Ili 
Deputy Mayor of Tartu 
Tartu City Government 
Raekoda, EE2400 Tartu, ESTONIA 
Fax: (01 1-372-74) 3 1-466 
Tel: (01 1-372-74) 33-1 11 

2 Mr. Jevgeni Tomberg 
Director, Mustamae District Administration 
Tallinn City Government 
Vabaduse 7 
Tallinn, ESTONIA 
Fax: (01 1-372-2) 45 1-572 
Tel: (01 1-372-2) 537-375 1 532-877 

- -- -- 
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LITHUANIAN PARTICIPANTS 

1 Mr. Paulius Skardzius 
Head of the Housing Management Division 
Vilnius Municipality, Gedimino pr. 9 
2600 Vilnius, Lithuania 
Fax: (01 1-370-2) 226-057 
Tel: (01 1-370-2) 621-452 

2 Mr. Adalfas A. Balutis 
Head of Committee of City Planning 
Kaunas City Council 
Laisves av. 96 
3000 Kaunas , Lithuania 
Fax: (01 1-370-7) 200-443 
Tel: (01 1-370-7) 221-152 

3 Mr. Vilius Klicius, arch. 
Chief Architect of City of Marijampole 
Municipality of Marijampole 
4520 Marijampole, Lithuania 
Fax: (01 1-370-43) 542-25 or 564-60 
Tel: (01 1-370-43) 517-15 

BULGARIAN PARTICIPANTS 

1 Ms. Mariana Alexieva 
Architecht 
URBA-A Company 
5, 1 lTH August St. 
4000 Plovdiv, Bulgaria 
Tel./Fax: (01 1-359-32) 262-775 
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2 Mr. Nasko Atanassov 
Vice Mayor of Sliven 
Municipality of Sliven 
1, Tzar Osvoboditel Street 
8800 Sliven, Bulgaria 
Fax: (01 1-359-44) 2-93-50 
Tel. (011-359-44) 2-33-67 

3 Mr. Stoitcho Stoitchev Motev 
Research Associate in the Housing Policy Division, 
National Centre for Regional Development and Housing Policy 
14-16 Alabin Str. 
Sofia 1000, Bulgaria 
Fax: (01 1-359-2) 54-32-07 

. Tel: (01 1-359-2) 54-46-17 

4 Mr. Emil Radev Sourilov 
Deputy Mayor of Shoumen Municipality 
17. Slavansky boul. 
9700 Shoumen, Bulgaria 
Fax (01 1-359-54) 55-084 
Tel: (01 1-359-54) 553-63 

5 Ms. Maria Ivanova Spassova-Stoyanova 
Deputy Mayor of Krasno Selo - Sofia Municipality 
TOA Krasno Selo 
Tzar Boris I11 124 
1612 Sofia, Bulgaria 
Fax: (01 1-359-2) 553-165 
Tel: (011-359-2) 561-162 

6 Mr. Vasselin Stoykov 
Mayor of Krasno Selo - Sofia Municipality 
TOA Krasno Selo 
Tzar Boris I11 124 
1612 Sofia, Bulgaria 
Fax: (01 1-359-2) 553-165 
Tel: (011-359-2) 561-162 
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LIST OF PARTICIPATING ORGANIZATIONS 
USAIDICHF Participant Training Project for Europe 1994 

Albuquerque Develo~ment Services* 
2700 Central, SW 
Albuquerque, NM 87 104 
Mr. Greg Polk, Development Services 

* INTERNSHIP HOSTLVG AGENCY 

Alexandria Redevelo~ment and Housing Authority 
Alexandria, VA 
Archie Alexander, Acting Esec. Director 
Linda Whitton, Dir. Of Administration 
Kelly Green, Family Self Sufficiency Program 

Arlineton Housing Cor~oration 
2300 South Ninth Street, Suite 200 
Arlington, VA 22204 
Steve Smith, Executive Director 

Buzzoto and Associates 
6401 Goldon Triangle Drive, Suite 200 
Greenbelt, MD 20770 
Tom Bozutto, President 

Chevv Chase Savings Bank 
Jeff Campbell, Senior Vice President 

City of Boston Public Facilities Deuartment 
15 Beacon Street, Fourth Floor 
Boston, MA 02 108 
Mary Knasas, Manager 

City of Charleston Housino Auth.* 
20 Franklin Street 
Charleston, SC 2940 1 
Mr. Don Cameron, Executive Director 

* INTERNSHIP HOSTING AGENCY 

Cleveland City HalVDe~t. of Comm. Dev.* * INTERNSHIP HOSTING AGENCY 
60 1 Lakeside Ave. 
Cleveland, OH 44 1 14 
Mr. Jack Krumhansel 
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Coalition for Non-Profit Housing 
2201 P Street, NW 
Washington, DC 20037 
Judy Hubbard Saul, Acting Executive Director 

Department of Housine and Urban Develo~ment 
451 7th Street, SW 
Washington, DC 
Jean Nolan, Assistant Secretary for Public Affairs 
Jill Khadduri,Director Policy Development Division, Office of 
Policy Development and Research 

Englewood Housinp Authority* 
3460 S. Sherman Street 
Suite 101 
Englewood, CO 80 1 10 
Mr. Paul Malinowski, Executive Director 

* INTERNSHIP HOSTING AGENCY 

Federal National Mortgage Association 
3900 Wisconsin Ave, NW 
Washington, DC 
Ellis Leslie, Senior Research Analyst 

Federal Home Loan Mortgage Corporation 
8200 Jones Branch Rd 
McLean, VA 22 1 02 
Frances Wrockledge, Manager of Industry, Education, Sales Training 

Greenbelt Homes, Inc. 
Greenbelt, MD 
Gretchen Overdurff, General Manager 

Housing Authority of Columbus* 
1000 Wynton Road 
P.O. Box 630 
Columbus, GA 3 1902-0630 
Mr. Stanley Keene, Executive Director 

* INTERNSHIP HOSTING AGENCY 

Kentucky Housing Corporation* 
123 1 Louisville Road 
Frankfort, KY 4060 1 
Ms. Stacey Epperson, Dept. of Block Grants 

* DVTERNSHIP HOSTDVG AGENCY 
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Maryland Devt. of Housing; and Community Dev.*. 
100 Community Place 
Crownsville, MD 2 1032-2023 
Ms. Tara Clifford, Director of Regional Resources 

* INTERNSHIP HOSTING AGENCY 

Maryland Federal 
3505 Hamilton Street 
Hyattsville, MD 
Bob Halleck, President 

Massachusetts Housing Finance Agency* * INTERNSHIP HOSTING AGENCY 
50 Milk Street 
Boston, MA 02 109 
Mr. Rufus Phillips 

Meridian House International 
Washgton,  DC 
John King, Training and Program Development Officer 

Montgomerv County Department of Housing; and Community Dev. 
Montgomery County, MD 
Scott ReiIy 

National Association of Home Builders 
Washington, DC 
Jim Birdsong 

National Association of Housine and Redevelovment Officials 
1320 18th Street, NE 
Washington, DC 20036 
Peter Henderson, Housing and Community Development Research Officer 

National Association for Housin~ Cooperatives 
1 6 14 King Street 
Alexandria, VA 223 14 
Herb Levy, Executive Director 

National Center for Housing Management 
1275 K Street, NW, Suite 700 
Washington, DC 20005 
Joan Howell, Vice President 
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National Cooperative Bank 
1401 I Street, NW, Suite 700 
Washington, DC 20005 

National League of Cities 
130 1 Pennslyvania Ave.,NW 
Washington, DC 20004 
Jim Brooks, Coordinator , International Programs 

Nations Bank 
Washington, DC 
Christopher Lo Piano 

Partners for International Education and Training 
Washington, DC 
Colin Davis 

Rhode Island Housing and M o r t g a ~ e  Finance Corn* * INTERNSHIP HOSTNG AGENCY 
60 Eddy Street 
Providence, RI 02903 
Susan Bodington, Dep. Director, Policy & Program Developement 

Richmond Redevelopment and Housing Authoritv* * INTERNSHIP HOSTING AGENCY 
P.O. Box 26887 
Richmond, VA 23261-6887 
Dolores Frazer, Chief of Staff 

St. Louis Housing Authoritv* 
4 100 Lindell Boulevard 
St. Louis, MO 63 108 
Ms. Sharon Thurman 

* INTERNSHIP HOSTING AGENCY 

The Urban Institute 
2 100 M Street, NW 
Washington, DC 30037 
Mary Nenno, Visiting Fellow 

Unitarian Universalist Affordable Housing Corporation 
Washington, DC 
Jack Edmondson 
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US Baltic Fondation 
12 1 1 Conn. Ave, NW 
Washington, DC 
Linas Kojelis, President 

Washin~ton State Housing Finance Commission* * INTERNSHIP HOSTING A GEhrC'I' 
1 000 Second Avenue 
Suite 2700 
Seattle, WA 98 104- 1046 
Ms. Sallie Sweet. Director of Multifamily Services 

World Bank 
600 19th Street, NW 
Washington, DC 
Yoshine Uchimura, Senior Economist 
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CHF STAFF 

Participant Training Project for Europe 
"The Role of Public Administrators in Housing Delivery" 

Dr. Judith Hermanson, Executive Vice President for International Programs - Program 
Director. Provided general program direction and oversight. 

Dr. Barbara Czachorska-Jones, Senior Housing Advisor for Europe - served as Program 
Manager. Responsible for recruitment of candidates, planning and coordination of all activities, 
and training. 

Mr. Richard Owens, Senior Cooperative Development and Training Advisor - Training 
Program Advisor. Provided supplementary program coordination, developed relations between 
CHF and hosting U.S. organizations, as well as training. 

Ms. Jeannine Barget, Program Assistant - Assisted with organizational issues and provided 
overall program assistance and support. 
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