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U.S. Agency for International Development 
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Washington DC 20523 

Dear Mr. Camp: 

Re: Contract No. EUR-0014-1-00-1056-00, Slovak Republic Restructuring for 
Privatization Course, Delivery Order No. 40, Final Report 

This is our final report for the Slovak Republic Restructuring for Privatization Course 
(Delivery Order No. 40, Contract EUR-00 14-1-00- 1056-00). This report includes a synopsis 
of our activities for the project from February 1995 through November 1995. 

Overall Description of the Restructuring Project 

The contract for this project was to primarily focus on providing fimding for a pilot project in 
Slovakia to train enterprise managers and investment fund managers in core concepts of 
restructuring and managing for cash flow. This project was designed to assist Slovak 
enterprises directly through providing training in fundamental, practical turnaround concepts 
and techniques for maximizing cash flow, thereby enhancing competitiveness and 
accelerating Slovakia's economic transformation. The project focused on enterprises seeking 
to restructure and become more competitive. The course provided the participants with tools 
with which they can develop and implement financial and operational restructuring strategies. 

Individuals InvoIved in the Restructuring Project 

The members of core team selected to develop and implement this course were chosen based 
on their valuation, international, and financial consulting experience. The following persons 
were involved in the preparation and delivery of the Restructuring course. 

International 
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Name I Total Days I Office 

In addition, Team members from the Bratislava office included the following people: 

Deloitte & Touche, Atlanta 
Deloitte & Touche, Atlanta 
Deloitte & Touche, Houston 
Deloitte & Touche, Atlanta 
Deloitte & Touche, Atlanta 
Deloitte & Touche, Atlanta 
Deloitte & Touche, Atlanta 
Deloitte Touche Tohmatsu ILA 
Group 
Deloitte & Touche, Atlanta 

Robert Ling 
David Schunk 
David Black 
Heather Brown 
Kathryn Harvey 
William Keaton 
Lisa Knox 
Tom Larsen 

Chris Waldorf 

56.5 
19.5 
11 
7.813 
37.75 1 
49.438 
12.043 
1.5 

19.938 

Name 
Tina McVeigh 
Slavomira Hoskova 

1 Dusan Hlavnicka 1 12 I 

Total Days 
15 
3 

Andrea Bohmanova 
Miriam Groplova 
Andrei Pisoncik 

Description of the Modules 

10.5 
10.5 
12 

The overall objective of the project was to provide an understanding of the importance of 
managing cash flow and its impact on value, value creation, and restructuring alternatives. 
The title and objective of each of the four modules are presented below. 

Module I :  Introduction to Cash Flow 
Objective: To provide participants with an understanding of the basic concept of 
cash flow and the elements that drive cash flow. Specific goals included 
understanding why managing cash flow is important, learning about cash flow 
components, learning to use the discounted cash flow (DCF) method, and learning 
to use a simulation DCF model. 

Module 2: Managing Cash Flow and Value 
Objective: To provide participants with an understanding of how to manage for 
and maximize cash flow, and how management of cash flows impacts the value of 
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a company. Through simulation models and exercises, participants learned how 
each of the cash flow components can be impacted and how to weigh alternative 
financial and operating strategies. 

Module 3: Restructuring Techniques 
Objective: To provide participants with an understanding of turnaround 
techniques and how to apply them. The techniques included financial 
restructuring, operational restructuring, asset dispositions, mergersljoint ventures 
as well as developing a turnaround plan, and negotiating with borrowers and 
creditors. 

Module 4: Valuation & Value Creation: Theory 
Objective: To provide participants with an understanding of general business 
valuation theory and concepts as well as how financial and operating decisions 
can create or destroy value. This module also analyzed and evaluated alternative 
privatization strategies. 

The course material was based on our own experience as valuation professionals, case studies 
from our financial restructuring and valuation work in Eastern Europe, material developed for 
other valuation courses prepared by Deloitte Touche Tohmatsu, and selected materials, case 
studies, and readings from various publications. 

The team finalized the detailed outlines for each of the four modules keeping in mind the 
objectives of the course and that the material be presented in a logical manner that would 
flow well from one module to the next. Each outline begins by presenting the objective of 
each Module. The outline then describes the course content (lecture) as well as the problems, 
exercises, and case studies that will be discussed in each class. 

The course content consisted of a detailed outline which included text for the PowerPoint 
slides, brief exercises, handouts, and case studies. The course materials were designed for 
use during the course as well as for reference in the future. All participants were given a 
copy of the slides as a booklet at the beginning of the class. During the class, the instructor 
handed out the exercises and case studies right before the exercises were discussed and 
performed in class. 

The team developed a simple, yet practical discounted net cash flow computer model. The 
model was designed to be flexible enough to be used in all four modules (for exercises and 
case studies) and to demonstrate and emphasize various key concepts including restructuring 
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and value creation techniques. At the end of Module 1, each participant received a diskette 
with the DCF model. 

Due to the course content in Modules 3 and 4, the focus was primarily based on group 
interaction and less on individual hndamental analysis than in the previous two Modules. 
The case studies were actual Eastern European restructuring case studies that required the 
participants to work in groups. However, each participant did have the use of hislher own 
computer during the 2.5 day course. 

The facilities (Business Center in Bratislava) met our needs in terms of space -- each 
participant was provided with hisher own computer for use during the case studies. Two 
translators were used to provide simultaneous translation although a few participants were 
able to understand English and chose to listen in English. 

Participants and Timing of The Restructuring Course 

The program was available to all medium and large Slovak enterprises seeking restructuring 
assistance. This included "healthier" enterprises which have already started the restructuring 
process. The training was targeted to those individuals with specific oversight responsibility 
-- CEOs and CFOs (managers), investment fund managers (owners), and bankers (creditors) 
-- with an understanding of the importance of managing for cash flow and techniques for 
turnaround management. 

The first Module was held in Bratislava at the Business Conference Center from July 27, 
1995 to August 3, 1995. The two day course was held three times with a maximum capacity 
of 20 participants per course. Module 2 was also offered three times from Tuesday, 
September 19, 1995 through Tuesday, September 26, 1995. 

Modules 3 and 4 were held in Bratislava as a combined 2.5 day course. Each course had a 
maximum of 30 participants per class. The two courses were offered from Monday, 
November 6 to Friday, November 10,1995. 

Accomplishments 

We accomplished the project's goal of training and teaching participants the concepts of cash 
flow and its impact on value creation and restructuring alternative. The participants gave the 
course high ratings based on a course survey given at the end of the modules to rate and 
comment on the course. Some of the comments from the survey are presented below. 
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"The training was fully satisfactory. It was of a high professional level." 

"Training was of a very good quality. Very well organized." 

"I was very satisfied with the course. It is a contribution to my work." 

"Introduction to cash flow was very interesting and it prepared me for further company 
insight." 

The participants were also given a useful software tool (the DCF model) to take back to their 
enterprises and use internally along with the training materials and case studies. 

Recommendations Regarding Project Continuation 

Due to the success of the overall course, we recommend teaching this course in a condensed 
module (3 to 5 days) to participants all over Eastern Europe. The three-day course would be 
intended for high level executives as an overview course. A more detailed five-day course 
would be offered to company managers and fund managers. 

Yours sincerely, 

Deborah Billig 
Senior Consultant 


