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Institute For Training And Development - Glendale, Arizona (ITDAZ) 

Small Scale Rural Enterprise Development 
August 21, 1989 - August 8, 1990 

The 19 CAPS scholars trained by ITD on the campus of Glendale Community 
College in Glendale, Arizona have completed their training program. The training program 
provided numerous challenges over the ten and a half months, and, overall, the program was 
very successful. As we have reported earlier, the program took a somewhat sour note in the 
final days as three participants left the program to remain illegally in the U.S. (A fourth 
remained in the U S .  to be married. She and her husband are in the process of soliciting for  
her a resident visa.) This occurrence by no means overshadows the accomplishments of the 
CAPS scholars during their stay in Glendale. 

Small E n t e r ~ r i s e  Development Training 

The scholars completed the classroom component of SED on May 10. From May 14 
through June 30, 1990, the scholars worked in small business internships. During the 
internships, the scholars met weekly with ITD staff to review the learning experience and to 
ensure that the tasks assigned to the scholars were beneficial to them. After two initial site 
changes, the internships went well. The business owners of the internship sites were 
extremely pleased with the performance and attitude of the scholars. All have expressed 
interest in working with the coming SED program. 

The final month of the program was devoted to basic computer literacy and to the 
participants finalizing their small business plans. The participants showed great ingenuity 
and perseverance while working on their final projects. It seems that the High Tech Center 
at  Glendale Community College misunderstood the scholars' computer needs and 
recommended they be instructed in a "baby" version of Wordperfect. The program allowed 
only five pages of text to saved on a file, which was discovered by the scholars by losing 
major portions of their documents (the High Tech staff was apparently unaware of this 
limitation). With the fortitude they demonstrated throughout the program, the scholars 
worked out a solution to this limitation and were able to finish their projects, which were 
over 20 pages in length. 

Please review the final Academic Enrollment and Term Reports which included final 
evaluations of each of CAPS scholars in this group. 

Volunteer Placements 

The  scholars worked weekly at voluntary placements until May 7, 1990. The  majority 
of the scholars wanted to continue working through the end of June, but were unable to do 
so because of the time constraints posed by the internship. All of the participants received 

g \ h l ' ~ t )  
some sort of recognition of appreciation of the work that they performed ranging from a 

, , , luncheon to certificates and gifts such as watches. 
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English Language Instruction 

Voluntary ELT classes ended in mid May. Most of the scholars took advantage of the 
opportunity and enjoyed meeting other members of the community. Those who completed 
the Saturday class at the Glendale Community College received a certificate of completion. 

A TCA report reflecting total program activities for the period of August 21, 1989 
through August 8, 1990, is attached. 



PIOlP Number: 

School Name: 

Technical Field: 

Project Number: 

No . Trainees in Group: 
Training Dates for this PIOIP: 

Reporting Period: 

Program Categories/ 

Training Activities: 

CLASP TRAINING IMPLEMENTATlON PLAN (TIP) BUDGET ES7-89 

Training Cost Analysis (TCA) 314 
519-0337-1-80171 Academic 

Institute For Training And Development; Glendale. Az.(Group #1) X Technical 

Small Scale Rural Enterprise Development 

519-0337 

20 
From: 08/21/89 
TO : oa/oa/w 

From; Inception 
TO : 09/30/90 

Budget Expended Expended Expended Expended Expended Total 

Budget Amendment Inception To 10/01/89 To 01/01/90 To 04/01/90 To 07/01/90 To Expended Balance 

02/24/89 05/09/89 09/30/89 12/31/89 03/31/90 06/31/90 09/30/90 ToDate Remaining 

EducatiodTraining Costs $101.321.00 $127.155.34 $17.421.00 

........................ 1 . TuitiodFees $0.00 $0.00 $0.00 

2.a.Training Costs (US) ............. $80.000.00 $100.000.00 $850.00 

b.Training Costs (ES)(CHP) ...... $21.321.00 $27.155.34 $16.571.00 

3.Package Program Costs ........... $0.00 $0.00 $0.00 

4.0ther (Mission Option) ............ $0.00 $0.00 $0.00 

Allowances $107.000.00 

1. Maintenance Advance ............. $4.000.00 

2.Living/Maintenance . ... .......... $100.000.00 

3.Per Diem ............................. $0.00 

4 .Books & Equipment ................ $2.500.00 

5 .Book Shipment ...................... $500.00 

6.Typing ............................... $0.00 

7.Thesis ................................ $0.00 

.................... 8.Doctoral Dissert $0.00 

9.Professional Membership ......... $0.00 

.......... 10.0ther (Mission Option) $0.00 

11 .Other ................................. $0.00 

12.0ther (Estimated Taxes) ........ $0.00 

Travel $13.800.00 $15.064.29 $11.640.00 

1 . International (CHP) .............. $13.200.00 $14.400.00 $11.640.00 

2 . International (NAPA) ............. $0.00 $0.00 $0.00 

3 . Local in ES (CHP) ............... $600.00 $664.29 $0.00 

4 . Local In US (NAPA) ............ $0.00 $0.00 $0.00 

D . Insurances 

........................ 1 . HAC for US 

2 . Required by Institution ........... 
3 . In-Country Insurance (CHP) .... 

E . Supplemental Activities 

........... 1 . ELT. In-country(CHP) 

............................. . 2 ELT. US 

3 . Academic up-grade ............... 
4 . Reception Services ................ 
5 . Arrival Orientation ................ 

6 . Intrprs/Escorts(CHP) .............. 
7 . Internship/cooperative ... ....... 

............. 8 . Enrichment Programs 

9 . Mid-Winter Seminars ............ 

10.Follow-up career devel .......... 
11 .Other (Mission Option) ......... 

TOTAL PROGRAM COSTS: 

Total U.S. Costs: 

Total E.S. Costs: 



IIiTERNSHIP PLACEMENT INFORMATION 

A i i  participants will begin their internships on Wednesday May 
16, 1990. The internships wiil continue for seven weeks ( t n r o u c n  
June 29, 1990) every Wednesday, Thursday and Friday. The 
students will work 6-8 hours per day. 

Ali ~nternships will offer the opportunity to observe, learn 
about and/or work in the foilowing areas: bookkeeping, inventory, 
saies, customer reiations, employee scheduling and ail other 
aspects of running a small business. All business owners wili 
aiso provide full background information on thelr businesses 
including problems they have faced and how they have overcome 
them. 

Each business owner or manager will supervise his/her Intern. 
They will formaiize the working and learning expectations vla a 
written contract that they will discuss one week grior to the 
onset of the internships. ITD staff will contact both the intern 
and her ernpioyer individually on a regular basis to evaiuate :he 
lntern's progress and to mediate when questions or problems 
ar;se. Students will also meet once a week with ITD staff. This 
time wlil be used to share and discuss their experiences and =he 
sbservatlonal assignment as determined the previous week. 
Students wlli also share any problems they are encounterlag and 
solutions wili be discussed. 



RESTAURANTS 

In the following internships, the students will wait and bus 
tables, casnler, take phone orders, cook, wash dishes, clean 
equlament and the facility, restock and possibly help set up or 
ciose. 

1. Eliana's Restaurant 

- -. Iris Palaclos & Rosa Rugamas 

3. One hour bus ride 

4. Eliana's 1s a restaurant that seats 30-35 people and is run 
by the famlly: husband, wife and their school age children. 
It serves typical Salvadoran food and caters to a 5 0 / 5 0  
clientele of Hispanics and Anglos. The interns will learn 
to prepare Salvadoran food and how to manage and run a 
family restaurant. 

5. This restaurant is a near replica of the set up of a typical 
sit down neighborhood restaurant in El Salvador. 

L. Cafe La Tasca 

A .  Iris Garcia 

3. forty minute bus ride 

4 .  La Tasca is a medium priced formal restaurant that features 
an authentic Spanish menu. It is located at a new downtown 
shopping center, The Mercado. The intern will learn the 
fine points of working at and operating a small stylish 
restaurant. She will learn how to prepare typical Iberlc 
iisnes . 

- 
3. Irls asked to be placed in this business because this 

cuislne is similar enough to Salvadoran food but different 
enough to attract a clientele. 



I. El Burrito 

2. Claudia Rodriguez 

3. forty minute bus ride 

4 .  E! Burrito is a fast food Mexican restaurant that caters : o  
the lunch time business crowd. It is located in a downtown 
Phoenix shopping center, The Mercado. She will learn how to 
prepare Mexlcan food in advance according to estimated 
demand. Estimating the demand will be part of her training. 
She wiil learn the necessity of organizational skiils In 
this fast paced business. 

5. There is a growlng demand for and interest in American styie 
fast food restaurants in El Salvador. 

3. One and a haif hours by bus 

4 .  La Carreta is a family owned Mexlcan restaurant. It :ears 
72-30 peopie and caters c o  mostly Yaqui Indians, Mexicans, 
and Mexlcan Americans who live and work ;n ;he area. 
;.illagro wlll learn the basic management of a medium slzea 
family restaurant. 

- 
J .  ?he Sasic management techniques learned are direcciy 

applicable to a similar style restaurant in El Saivador. 

The Streets of New York Pizza 

2 . Twenty minute bus ride 

4. This pizzaria is owned and run by a husbana and wife team. 
The participant will learn the basic management of a small 
family owned and operated restaurant aiong with learning how 
to make pizzas and other italian dishes. 

3. There are not a large number of pizzerias in El Eaivador. 
The food is very popular and lnexpenslve to make, and the . . 
food products necessary to make plzzas are all reacil~y 
available in El Salvador. Elizabeth 2s conv~ncea thar a 
2lzzarla would be a b l g  hit. 



RETAIL STORES 

i n  the following internships, the students wlll stock and prlce 
nerchandlse, cashier, wait on customers, answer the phone, clean 
:he facli~ty and possibly arrange wlndow displays. 

1. La Casa Be1 la 

3 L .  Digna Hernandez 

3. forty minute bus ricie 

3. La Casa Bella retails home decoration items. Digna will 
learn the basic operation of a retail store. She is 
interested in starting a small shop upon her return ro El 
Salvaaor. 

5 .  The knowledge gained in operating a retail store can be 
~ransferred to any kind of retail business in El Salvaaor. 

1. 3e Leon Western Wear De Leon Zapateria 
South Phoenlx Guadal upe 

-.i &. !4ar:a Eiena Casteneca Rosie Polio 

- .  one hour by bus One and a half hours by bus 

4 .  These two stores are owned by the De Leon family. Mr. De 
Leon runs the Guadalupe store and his wife runs the South 
Ihoenlx store. Both stores sell western style clothes as 
we;! as hand made cowboy boots. The participants will learn 
A - : - z  - basic operation of a small retail store. The interns 

. .  - wlrL learn a lot about the importance of locatlon and 
zllentele. The owners of these stores are particularly well 
versed in the fine art of customer reiations and wlll 
:errzinly Instruct the Interns In thls area. 

- 
3. The knowiedge galnea in operating a small retail shop can be 

zransierred direcrly to any kind of retail business in El 
Saivador. 



MANUFACTURERS 

in rhe following internships, the students wlii !earn how to make 
ihe ?roduct, use machinery, clean the faclllty and ;ear?. ~ h s  
3eslgc 2rocess of the aroduct. 

. Otliia Franco and Juana Martinez 

3 .  forty five minute bus ride 

1. This buslness manufactures and sells dashboard covers. The 
Lnterns will !earn how dashboard covers are designed, cut, 
sewn and bound. They will learn how to cut from patterns, 
now to use and maintain industrial sewlng machines, and how 
to produce the finished producr. They wiil stock materlal 
and merchandise. 

5. 30th of the students are interested learning to use 
industrial sewing machines for the manufacture of clothing 
or other kinds of products. The skills learned couid easllg 
5, transferred ro a simiiar buslness In Z1 Saivador. 

Coyote Zlav 

Yirna Suerra 

3ne and a half hours by bus 

This is a custom tile manufacturing buslness. The interns 
will learn how special order tile is designed and 
zanufacturea. She will learn how tc make tiles from press 
molds, how to decorate the tiles, apply glazes, and mi:: the 
kina of clay needed for these tiles. She will also iearn 
Low tiles are fired. 

In E i  Saivador the use of tiles is common 1x1 :r,e 
construction of residentiai and comrnerclai bui! dings. The 
nateriais are readily available and the market exists f c r  
this product. 



I. 3eat Wave Deslon 

7 . One and a half hours by bus 

- _. Lucy Sorlano 

4 .  This Suslness manufactzres and whoiesales grimarilg ceramic 
jewelry. The Lritern wlli iearn how to manufacture ceramic 
;ewei~y, tiles, 2nd neral jewelry store displays. She will 
learn to make and use molds for the jewelry and to glaze the 
ceramics. She wlll aiso learn how to bend and weid metai. 

- - 
d m  The skills ioarned can be applied making a variety of 

jewelry and other household items. There IS a market for 
inexpensive but decorative items in El Salvador. 

- & .  fifteen minute bus ride 

3. :?aria Zlena Casteneaa and Rosa Plores 

t. 
. . 5 1 s  bjuslness grlnts custom T-shlrts. The lazerxs XI-- 

Learn now to make screens, enlarge, reduce, and copy deslgns 
;arc the screens. and how to print deslgns onto T shirts 5 y  
. . " 7  - . . YdA-As these s1l.c screens. The students wl!: iearn :?ow to 
::?an and maintain the equlpment ana clean the facility. 

- - 
d .  

l~ --.- a sKlils learned can be applied to mairing designs on ail 
types of clothing. The T-shirts could be bought in bulk and 
e the logos designed for specific teams or special 
evects. The equlpment necessary to do silk screening is low 
ccst and if necessary the screens can be cut by hand withoct 
- L ,  LA,, xse of hi-tech equipment. 



i. Linda's Cake 2outlsue 

- .  iorena Guerra and Chaliy Herrera 

2 .  tuenty ainute >us ride 

4 .  Linda' Cake i3outique is a bakery which makes cakes and 
candies for specla1 sccasion such as weddings and birthdays. 
In addition to the bakery it is also a retail store char 
zuppiies baking and cake decorating equipment to clisnts ::I 
the area. Linda aiso teaches cake decorating ciasses out z f  
the shop in the evening. The business is run by a Lusbanc 
and wife team and empioys three additional people. At this 
shops the interns will learn to bake and decorate cakes, zzd 
make and pour candy znto molds. The students wi!! help clean 
L -..e -.- facility, srepare batter and icing, and accompany one cf 
the store empioyees on deliveries. 

- 
- .  Th;s type of jusiness could be started out or someocc': 

homes wlth Little lnltlal investment. Slnce many homes :> . - ~ z i s l l  towcs iii E! Saivador do not have ovens :he 2emaiic 1:: 
cakes for speclai occasions is high. 

. . ,  9 :a :he foilowlag l:.ternships the students wl:, -ear- how z c  Walt ".. - - customers, cashier, rotate the merchandise, ciean :he 

Lzclllzy, and w o r ~  x1th vendors. 

. The Glendale Market 

1 - .  Isela Gomez 

- .  fifteen minute bus ride 

- - .  This 2s 3 celgkborhood market ulth a !41ddle Easterc 
speclaity sectlon. The lntern wl!l learn a i l  aspects of 
.-,.- --L.nlng a r,elghSoi-hocc ~rocery store. How to determine whar 
:terns she can se i !  but st111 compete wlth larger stcres, how 
to 3 u y  I n  bulk, and how to make and sell speclaity izemz 
zuch as pastries. 

- - 7  - .  1 s m a l l  neighboriood store is a -~iable business in Zl 
Saivacor. A srore scch as this couid be started with littit 
c z p i t a l  . 



7 - . Estela Amaya 

3. one hour and fifteen minute bus ride 

+. 'his co-operatively owned business selis grains. legumes and 
a var-ety of vege~ables and other non-meat food products. 
Tke ::tern wli! learn all aspects of organizing lnd runn=-:; 
a food cooperative. She will learn how to order,package a n c  
~ r l c e  merchandise, stock shelves.rotate stock, and run the 
register. In the deii section of the store, she will l e a n  
hcw to ?repare sandwlzhes and salads and o to pro;ecr 
amounts to prepare dally. 

- 
4. The ;dea of pooling resources and labor by a group cf 

indivlauals to provide a quality product at a lower than 
xarket price would apply directly to l Salvador. 
,200peratives woule be the way to solve the questicn of how 
to start a buslness when labor is available and funds ar2 
l~mlted. 



INTERNSHIP CONTRACT 

I of 
'name of zupervlsor) (name of business) 

agree co craln as an intern in my 
(name of ~ntern) 

business for seven weeks, three days per week. 

I will offer exposure or hands on experience in the following 
areas : 

5ookkeeplngjflnancial record keeping 
Inventory taking, stock control, and ordering 
Saies (whoiesaie or retail j 
Customer reiations 
Zmpioyee scheduling 
Safety standards 
Frlce and promotion of my product or service 
Any other generai management and organizational skiiis 
2articuiar to my business 
dse and rnalncenance of equipment particular to my 
Suslness 
2ther skills~knowledge particuiar to ny hsiness: 

I agree to work as an intern for 
(name of ~ntern) 

tne buslness named above for seven weeks, three days per week. I 
understand that I must fulfill the following requirements: 

- .  Arrive, depart and take breaks at the hours specified 
by my supervisor 

1 , Adhere to the dress code foilowed by the rest of the 
empi oyees 



?age two 

3. Follow ail directions and instructions carefully as 
given to me b y  my supervisor and ask for clarification 
I£ I am unsure 

4. Take full aavantage of this unlque learnlng oppor~cnicy 
j y  asking questions and offering to help In any and all 
aspects ~f the hsiness 

5. Work diligently at all times 
6. Discuss my goals and expectations With my supervisor 

and decide which one's can be realized 
C( 

I .  Follow established procedure as discussed durlng 
training for resolving any difficulties that arlse on 
the job 

8. Other (as specified by supervisor) 

WORK SCHEDULE 

DAY TIME 

7l -his scheduie is subject to change dependent on rhe needs of the 

buslness . 
CLOTHING REQUIREMENTS 

supervisor 

date 

date 






