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From: Additional Director
Primary Education Develcpment Programme
Balochistan, Quetta.

To: The Project Director
Messrs Engineering Consultants
Consulting Engineers Architects and Planners
29 Block 7 & 8, Darul Aman Housing Society
Shahra-e-Faisal, Karachi-75350

Memorandum No. 45/901 24 4—850 JUSAID.

Dated Quetta the ZJ\C(. February 1993.

Subject: Primary FEducation School Construction Progranmme,
Balochistan, Quetta A&E Consultancy Services - Contract
Agreement No. EC/CA/EDP-BAL/01/91 dated December 5, 1991.
Renewal of Contract Agreement for A&E Consultancy
Services.

Reference contract agreement No. EC/CA/EDP~-BAL/01/91
dated December 5, 1991, page 1 para 13, we write to inform the
fellowing:

The above mentioned contract agreement has been renewed
for another one year with the provision/condition that the below
mentioned shortcomings be improved:

i) Drawings and estimates prepared will be properly checked
and verified before submission to the competent
authority.

ii) Supervision work in the fieid will be improved.

iii; Proper construction implementation plans will be
prepared.

iv) Monitoring/reporting progress of construction contracts
will correctly reflect the actual site condition. The
Project Office in Quetta will maintain up-to-date site
progress bar charts. The same will alsec be provided to
the competent autherity at regular intervals for their
review and information.

v) M/S Engineering Consultants (A&E firm) will in time
appoint the necessary field and office staff according to
the needs and requirements of the scope of work to fulfil
the conditions of the contrac*.

OL&%‘“‘%@ 2%



The performance of your firm will again be evaluated after
6(six) months.

(Malik Ijaz Ahmed) )
Additional Director
Primary Education (USAID)
Development Prodgramme
Balochistan, Quetta.

cc: Additional Chief Secretary, P&D (Dev.} Deptt. Government of
Balochistan, Quetta.
The Secretary, Government of Balochistan, Education
Departmeint, Quetta.

The Secretary, Government of Balcochistan, Finance Department,
Quetta.

Director/Chief Engineer, Directorate of Civil Works, Education
Department, Ralochistan, Quetta.

Dr. vid Sprague, Chief, HRD ~ USAID, Islamabad.
D William Darnell, TA Team Leader, PED, Quetta.
roject Engineer, PED/USAID, Quetta.

File:C:A&ECON2
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: . No.11-3/92~-E-S0{D)
GOVERNMENT OF BALOCHISTAN
EDUCATION DEPARTMENT
(Dev. Section)

Dated Quetta the 25th January, 1993
To
The Additional Director,
Primary Education Development
Programme (USAID) Balochistan, Quetta.
Subject : PRIMARY EDUCATION SﬁHCOL CONSTRUCTION PROGRAMME,

BALOCHISTAN, QUETTA A&E CONSULTANCY SERTVICES - CONTRACT
AGREEMENT NO.EC/CA/EDO — RENEWAL OF CONTRACT AGREEMENT
FOR A&E CONSULTANCY SERVICES.

A S ek M S S AR ANE J W S SmS e v OA MR WO SRS M M S T e T - . — - —

' The draft letter submitted Ky you vide Memorandum
No.45/901/061/USAID, dated the 16th January, 1993 to bé issued to
the M/S Engineering Consultants Xarachi for extending their term of
contract for ancther pericd of one year has been reviewed and
approved by this Department. The same may please be issued to the
said firm and it should be ensured that conditions prescfibed

therein are fulfilled by themn.

D i) e,

.i%espag ,,ﬁ Deputy Secetary (Development)
Oatcﬂ .?Z 3

E%$§ﬂﬂﬁﬁa



AF 1 el

From : The Additional Director
Primary Education Development Programme
Balochistan, Quetta
To The Project Director
Messrs Engineering Consultants
Consulting Engineers Architects and Planners
29 Block 7 & 8, Darul Aman Housing Society
Shahra-e-Faisal, Karachi-75350
Memorandum No. 45/301 o0&/ {USAID
Dated : Quetta the /é?"/(, January, 1993
Subject: Primary Education School Construction Programme, Balochistan, Quetta

ARE Consultancy Services - Contract Agreement No. EC/CA/EDP-
BAL/01/91 dated December, 5 1991.
Renewal of Contract Aagreement for A&E Consuitancy Services.

Reference contract agreement No. EC/CA/EDP-BAL/O1/81 dated

December 5, 1991, page 1 para 13, we write to inform the following :

AR —

The above mentioned contract agreement has been renewed for another

one year with the provision/condition that the below mentioned shortcomings be

improved :

i) Drawings and estimates prepared will be properly checked and
verified before submission to the competent authority.

i) Supervision work in the field will be improved.
iii) Proper construction implementation plans will be prepared

iv) Monitoring/reporting progress of construction contracts will

. correctly reflect the actual site condition. The Project Office in

Quetta will maintain up-to-date site progress bar charts. The same

will also be provided to the competent authority at regular
intervals for their review and information.

e



v} M/S Engineering Consultants (A&E firm) will in time appoint the
necessary field and office staff according to the needs and
requirements of the scope of work to fulfil the conditions of the
contract.

The performance of your firm will again be evaluated after 6 (six)
months.

alik ljaz Ahmed) ]
Additional Director
Primary Education {USAID)
Development Programme
Balochistan, Quetta.

c.c. Additional Chief Secretary, P&D (Dev.] Deptt. Government of Balochistan,
Quetta. -

The Secretary, Government of Balochistan, Education Department, Quetta
The Secretary, Government of Balochistan, Finance Department, Quetta

Director/Chief Engineer, Directorate of Civil Works, Education Department,
Balochistan, Quetta.

Dr. David Sprague, Chief of HRD, (USAID), Islamabad.
Dr. Wiiliam Darnell, TA/Team Leader, PED, Quetta.

Project Engineer, PED, USAID/Quetta

file c:\A&ECONZ2.doc

N




To

Subject:

No. 11-3/91-E-SO (D)
GOVERNMENT OF BALOCHISTAN
EDUCATION DEPARTMENT
{bev. Section)

Dated Quetta the 10th Decenmber, 1992.

The Additional Chief Secretary (Dev.)
{Chairman of the Steering Committee)

Planning and Development Department,

Government of Balochistan, Quetta.

Evaluation of A&E Firm Performance.

Reference notification no. P&D.ROE (I) 214/92, dated

14th October, 1992 from the Planning and Development Deparitment on
the above mentioned subject the evaluation committee in their final
meeting held on December 7, 1922 in the office of Secretary
Education (Chairman of the Committee), agreed tc recommend the
following to the Steering Committee: (Report on evaluation of the

A&E firm

and minutes of the meeting of December 7, 1992 are

enclosed for review and information).

o] M/5 Engineering Consultants (A&E firm) contract be renewed for
another one year with the condition that the fclilowing
shortcomings be corrected.

i)

ii)

iij)

iv)

Drawings and estimates prepared will be properly checked
and verified before submission to the competent
authority.

Supervision work in the field will be improved.

Proper construction implementation plans will be
prepared.

Monitoring/reporting progress of construction contracts
will correctly reflect the actual site condition. The
Project Office in Quetta will maintain up-to-date site
progress bar charts. The same wiil also be provided to
the competent authority at reqular intervals for their
review and information.

M/S Engineering Consultants (A&E firm) will in time
appoint the necessary field and cffice staff according to
the needs and requirements of the scope of work to
fulfil the conditions of the contract.



aw

All members of the committee concurred that the performance of
M/$ Engineering consultants (A&E firm) will again be evaluated

after 6 (six) months.

(Ghulam Barwaf Mengal)
Deputy Segfetiary (Development)

i. Dr. David Sprague, Chief, HRD (USRID}, Islamabad.

2. Dr. Sarah Tirmazi, Project Officer, HRD, PED Programme.

3. Mr. Qazi Awmanullah, Technical Advisor, C & W Department.

4. Mr. Abdur Rauf Kasi, Chief (SDP), P & D Department.

5. Mr. Karam Khan Jogezai, Director/Chief Engineer, DCW Education
Department.

6. Mr. Ijaz Ahmed Malik, Additional Director, Primary Education
Development Programme, Balochistan. ,

7. Dr. William Darnell, TA Team Leader, PED, Quetta.

8. Mr. Jhanbux Bamji, Project Engineer, PED/USAID, Quetta.

9. Copy forwarded to PS to the Secretary Education.

B:minutmtg



Minuvtes of the Meeting, Chaired by the Secretary, Govermment of

Balochistan, Education Department, regarding the Evaluation of A&E
firm performance for the second year contract.

The neeting was held on December 7, 1992 at 09:30 hours in the
office of the Secretary, wherein the following attended:

1)

2)

3)

4)

3)

6)

Professor Mohammad 2Znwar Khetran Chairman
Secretary Education.

Mr. Qazi Amanullah Menber
Technical Advisor
C & W Department.

Mr. Abkdur Rauf Kasi Member
Chief (SDP)
P & D Department.

Mr. Karam Khan Jogezai Member
Director/Chief Engineer
DCW Education Department.

Mr. Ijaz Ahmed Malik Member
Additional Director

Primary Education Development

Programme, Balochistan.

Mr. Jhanbux Bamji Member
Project Engineer
PED/USAID, Quetta.

The Chairman welcomed the members.

The prepared draft of the report on evaluation of M/S Engineering
Consultants (A&E firm) was read by the Chairman, and approved with
some mcdifications, (the approved report is enclosed).

The chairman then requested for the views and suggestion of the
committee. After short deliberation the members of the committee
agreed to recommend the following to the Steering Committee:

O

M/S Engineering Consultants {A&E firm) contract be renewed for
another one year with the condition that the following
shortcomings be corrected.

i) Drawings and estimates prepared will be properly checked
and verified before submission to the competent
authority.

ii) Supervision work in the field will be improved.

iii) Proper construction implementation plans will -be
prepared.

.3



Approved by:

1)

2)

3)

4)

5)

5)

C:File:minutmtyg

Monitoring/reporting progress of construction contracts
will correctly reflect the actual site condition. The
Project Office in Quetta will maintain up-to-date site
progress bar charts. The same will also be provided to
the competent authority at regular intervals for their
review and information.

M/S Engineering Consultants (A&E firm) will in time
appoint the necessary field and office staff according to
the n2eds and requirements of the scope of work to fulfil
the conditions of the contract.

All members of the committee concurred that the performance of
M/S Engineering consultants (A&E firm) will again be evaluated
after 6 (six) months.

Professor Mohammad Anwar Khetran
Secretary Education.
(Chairman}

Mr. Qazi Amanullah
Technical advisor
C & W Department.
{Member)

Mr. Abdur Rauf Kasi
Chief (SDP)

P & D Departnent.
(Member)

Mr. Karam Khan Jogezai
Director/Chief Engineer
DCW Education Department.
(Member)

Mr. Ijaz Ahmed Malik
Additional Directer

Primary Education Development
Programme, Balochistan.
(Menber)

Mr. Jhanbux Bamji
Project Engineer
PED/USAID, Quetta.
{Member}




Report on evaluation of M/S Engineering Consultants (A&E firm).

On November 7, 1992 the committee under the chairmanship of
Secretary Education, Government of Balochistan finalized the terms
of reference for evaluation of A&E firm. In the same meeting it
was decided that evaluation will begin with visit to Quetta Project
Office of M/S Engineering Consultants (A&E firm). November 14,
1992 was agreed by all for the visit.

The members of the committee reached the project office of M/S
Engineering Consultants around 10.00 a.m. (Qazi Amanullah excused
himself due to back problem. Jhanbux Bamji joined the meeting
later on his arrival from Karachi). All the members of the staff
were present except the Project Manager who Jjoined after ten
minutes.

o Refetence criteria item no. 1.
Tt was confirmed that M/S Engineering Consultants have established
a project office in Quetta. Field offices have also been

established as per the agreement.

The list of key personnel at the project office was provided to the
committee members. From the review it was revealed that four sub-
engineers were less than the number approved in the contract. Two
senior engineers were more than those approved in the contract.

0. Reference criteria item no. 2.
Proforma for physical condition survey was prepared and the sample
of the same was shown to the committee members.

Physical condition survey as per the above proforma was executed by
the consultants for the schools whose list was submitted to them by
the competent authority.

o. Reference criteria item no. 3. ‘

The outline for this had been approved and the criteria for the
same has been prepared and submitted to the authorities for
approval vide A&E letter no. EC/BPESCP/AD/017/92-368 Dated October
26, 1992,

c Reference criteria item no. 4.

A&E firm was asked to prepare the drawings for schools of phase III
in light of existing ADP design. These drawings were approved by
the competent authority before submission to the Divisiocnal
Engineer (North & South) for onward transmission to contractoers for
execution of the works on the sites. During the meeting
representative of Directorate of civil works pointed out the
defects and short comings in the drawings provided.

o Reference criteria item noc. 5.

The committee members requested for the construction programme.
The A&E firm did not have any charts in this regard to indicate the
schedule of construction and the present status of works on site.




The book charts shown were not acceptable.

o Reference criteria item no. 6.

A&E firm participated in the tender evaluation and also signed the
tenders received, however their advice was not sought by the
Directorate of Civil Works Education Department regarding the
review and award of the contract. Other members of the committee
expressed their view that ASE firm should have in writing put
forward their views irrespective of their being accepted or
rejected. They were of the view that the record would have shown
that A&E firm had complied with their part of the contract. :

o Reference criteria_item no. 7.
Oon two occasions A&E firm was informed that their progress
reporting was not correct. They were infermed that they should

report their vigits to the schools with dates mentioned on the
progress report. As regards guality of construction work in the
field it was decided that schools in and around Quetta will be
visited at an agreed date later.

o Reference criteria item no. 8.
Representative of Directorate of Civil Works informed the committee
that the verification of bills took longer than the required time.

o Reference criteria item no. ¢ & 10.
Were not applicable for the time being.

o] Reference criteria item no. 11.
The works of A&E firm were as per the agreed and approved schedule.

Reference meeting held on November 14, 1992, the committee decided
to visit various school sites in and around Quetta on November 19,
1992, for evaluation of quality of work in the field.

The representative of Directorate of Civil Works (member of the
comnittee) showed various schools under construction with and
without supervision of A&E firm. The guality of work at Aghburg
Quetta and the workmanship was not at all of desired standard. The
quality of work was extremely poor (this was the opinion of the
majority of committee members).

File:C:EVLRPT
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The Secretary
Education Department
Government of Balochistan - Quetta.

Mr. Qazi Amanullah
Technical Advisor
C&W Department Balochistan - Quetta.

Mr. Abdur Rauf Kasil
Chief (SDP), P&D Derpartment
Balochistan - Quetta.

Mr. Karam Khan Jogezai

Chief Engineer/Director

Civi)- Works Directorate of

EdpCation Department, Balochistan -~ Quetta.

r. Jhanbux Bamji
Project Engineer, PED (USAID) - Quetta.

Memorandum No. /4 /‘ g 0’/ M Léf — % //'Z/ Sﬁ?b

Dated Quetta the <7 November 1992.

77

Subject: Minutes of the Meeting of the Evaluation Committee.

Enclosed please find a copy of the minrtes of the meeting on the
above mentioned subject for your information and necessary action.

{Matik Ijaz Ahmed)
Additional Diretor A —
Primary Education Development
Programme {USAID}, Quetta.



Minutes of the Meeting of the Evaluaticoll tiaioanlb ee==

To discuss the terms of reference for Evaluation of M/S Engineers
consultants (A&E firm) for Primary Education Schools Construction
Programme (USAID & World Bank) held on November 3, 1992 at 10:00
A.M in the office of the Secretary of Education GOB Quetta.

The following attended the meeting:

1. professor Mohammad Anwar Kethran Chairman
Secretary Education.

2. Mr. Qazi Amanullah Member
Technical Advisor, C&W Dept.

2. Mr, Karam Khan Jogezal Menber

.

Director and Chief Engineer DCW.

4. Mr. Malik Ijaz Abmad Menmber
additional Director, PED.

5. Mr. Jhanbux Bamji Member
Representative USAID.

The Secretary (Chairman of the Committee) welcomed the participants
of the meeting. The secretary briefly described the purpose of
formation of this committee and read the proposed draft terms of
reference prepared (also circulated in advance to all the members)
by the representative of USAID.

The members Wwere then asked to put forward thelr own
suggestion/recommenda,ion. The Director Chief Engineer DCW
suggested that the terms of reference as suggested vide P&D
notification number No.PED.ROE{1}214/92/ dated October 10, 1992
should form the basis of Evaluation.

At this point the Chairman sort the clarification to two various
notifications. The Additional Secretary (invited to the mneeting)
and the Additional Director PED clarified the situation and the
matter was resolved.

The Director/Chief Engineer DCW then suggested to have the
following included in the terms of reference;

a) To examine the scope of work as per agreement between the
Department of Pducation and Consultant.

b) Evaluate the quality of civil Works including facilities of
school buildings, and compare the same constructed by DCW
without supervision of the Consultants. ,

c) To check the detailed drawings and'estimates prepared by the

Best Available Copy 7



Ne.11-3/91~-E~S0(D)
Government of Balochistan
Education Department

"(Dev. Section)

Dated Quetta the 2nd November, 1992.

To 2

_/
i. Mr.Qazi Amanullah,

Technical Adviser,

C & W Department,

Balochistan, Quetta.
2;/Mr. Abdur Rauf Kasi,

Chief (SDP), P&D Department,

Balochistan, Quetta.

{g} Mr. Karam Khan Jogezali,
Chief Engineer/Director,
Civil Works Directorate of
Education Department, Balochistan, Quetta.

4. Mr. Malik Ijaz Ahnmed,
Additional Director,
Primary Education Development _
I'regramme {USAID) Balochistan, Quetta.

$. Mr. JShanbux Banji,
Project Engineer, PED (USAID), Quetta.

Subject

£2]

EVALUATION OF PERFORMANCE OF THE A/E FIRM ENGAGED IN . f

PRIMARY EDUCATION DEVELOPMENT (USAID/WORLD BANK) ]

PRCGRAMME.

The undersigned is directed to refer to Notification = §

Neo. P&D.ROE (I) 214/92, dated 14th October, 1892 from the Planning

and Development Department on the subject ncted above and to say §

that a meeting of the Evaluation Committee will be convened on

4-11~1%92 at 1000 a.m. in the office of the Secretary Education :

(Chairman of the committee)} to formulate the specific terms of
 reference- of the committee for further processing the matter. You -
©  are reguested to kindly make it convenient tolattée the meeting =
dn the above_date and time. ) \\§\ 7}@\\\ . '

( Khuda® Rahim }{a :
Section Officer (Dev.) \
.v,“
Copy forwarded to P.S to the Secretary Education.

/‘%f .




_u" T elel le,

NOTIFIOCATTION

The Government of Balochistan is pleased to
constitute a Committee comprising of the following -
1. QRQazi Amznullah

Technical Adviser, _
Communication & Works beplt:

2.. HMr. Abdur Raufl Rasi
~Chief ( 8DP 1}
P&D Deptt:

3. tir. Jalal Khan Mandokhail
" Divisional Engineer {South},
Directorate of Civil Works,
Education Department.

4, Mr. Muhammad Azam Kasi,
: . - Chief of Education Section;
ﬁPlanning & Development Deptt:

" 5. Mr. Mobin Shah, .
USAID Primary Edu: Dev: Programme.

-~ . 6. Representative from USAID

AR The Committee will review the performance of the
- " Censultants under USAID Primary  Education Development
' Programme and World Bank assisted Primary Education Pro.ject-
JI. The specified terms of reference of Lhe Committee are
as under - :
a)., To examine the scope of work as per
the agreement ~betiween the department of
Education and Consultants;

b}, To evaluate the quality of civil
work including facilities of school buildings
and compare the same with the buildings
constructed by the Directeorate of Uivil Works
without supervision of the Consultants;

) cl. ‘To check up the detailed drawings
and estimates prepared by the Consultant;

wi. To exzmine the report of soil
testing carried out by the Consultanti:

e). "To examine the progress report and
verify the bills;

f). Any other issue related with the
performance of the Consultants.

T
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31, 1992 to all tﬁe c;£cerned.

sd/~- .
{ ABDUR RAZIQ KHAN )
ADDITIONAL CHIEP SECRETARY {DEV}

NO.P&D.ROE{1)214/92/ DATED QUETTA THE SEP:26, 1992

Copy to the d-

i. Secrelary, Govt: of Balochistan, Education Deplt i,
. ' Quettia. :
_f,2{’ jecretary, Govi: of Balochistan, C & W_Deptl: uoetta.
3. Director, Civil Works Directorale of Education Dephi;
Quetta. ]
4, Qazi Amanullah Technical Adviser,Communication & Works

7 Depti: Quetta. : )
5. Mr. Abdur Rauf Kasi, Chief (SDPF)Y, P&D Deptt:.,.Quetia.
{ Mr. Jalal Khan Mandokhail pivisional Engineer {Southl,
Directorate of Civil Works, Education Department . Wnetta.
Mr. Mobin Shah, USAID Primary Edu: Dev: Programme,
- Railway fHousing Society, Quetta.
8. Addition&l-Direotor Primary Education Development
Programme USAID, Railway Housing Sociely, Quel.t.a.
b g. Master File.




Educatzon Department
{Dev. Section)

Dated Quetta the 7th October, 1992
To

1. The Additional Chief Secretary (Dev.)
Government of Balochistan,
Planning and Develcpment Department,
Quetta.

2. The Secretary,
Government of Balochistan,
Communication & Works Department,
Quetta

Subject : EVALUATION OF THE PERFORMANCE ENGINEERIRG CCHSULTANTS
{A/E FIRM) FOR PRIMARY EDUCATION DEVELOPYUHENT
PROGRAMME (USAID) CONSTRUCTION WORKS.

In the meeting of the Steering Committee of Primary §
Education Development Programme (USAID) held on 17th June, 1292 it
was decided that the performance of private A/E Firm engaged for the 8
supervision of PEDP works will be evaluated by a committee comprising B
representatives from P&D, C&W, Prlmary Education Directorate, TA Teamn}
and USAID. In cxder to discuss the issues for preparation of draft'[p
terms of reference for evaluation of the performance of said firm for]
award of the second year term contract, a meeting will be held in the §
office of the Secretary Education on 10th October, 1992 at 10.00 a.m. §
You .are reguested to please depute your representative to attend the 8
said meeting. ' ’

{Ghulam 'arwar Mengal)
Deputy SecreﬁQ\? 4Development)

Copy forwarded to :

1. The Additicnal Director, Primary Education Development Programmeé?
(USAID) Balochistan, Quetta with reference to his Memorandum :
No.2423-25, dated the 5th December, 1992.

s B
2. The Tean Leader, Primary Education Development Programme (USAID‘*
b/o C-11, Railway Housing Society, Quetta. g

3 VThe Froject Engineer, PED (USAID) Prcgramme, Quetta.

They are also reguested tc please attend the meeting on the z
above date and time.

Best Available Copy  *
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PLANNING AND DEVELOPMENT DEPARTMENT

DATED QUETTA THE OCTOBER 14, 1992

OTIFICATIO N

even number dated Oct: 10,

in partlal modification of this deptt* Notification of

1992 the Government of Balochistan is -

hersby pleased to rewconstltute the Committee comprlslng of :the
following iz~

il.

2.

Mr. Huhammad Anwar Kethran

Secretary Education.

Qazi Amanullah
Technical Adviser,
Communication & Works Deptt:

Mr., Abdur Rauf Kasi
Chief { SDP )
P&D Deptt:

Mr. Karam Khan Jogezai
Chief Eng:/Director
Directorate of Civil Works
Education Department

Malik Ijaz Abmed
Additional Director

Primary Education Development

Programme { USAID )

Hr. Jhon Bux Bamji
USAID PEDF Engineer

The Committee will review the performance

Chalrman

‘Hembér

Member

Member

Member

Member

of the

honsultantSHunder'USAIDIPrlmary.nducatlon Development Programme and
World Bank assisted Primary Bducation Project~II. The specified
terms of reference of the Committee shall be finalized by the

Committee.

.._.'~/~/
o

The Committee shall submit its report by November 15,
1992 to all the Members of the Steerirg Committee.

sd /-
( MIRZA QAMAR BEG )

ADDITIORAL CHIEF SECRETARY (DEV)

NO.P&D.ROE(I)214/92/ ;25:55, DATED QUETTA THE OCT:14, 1992

,\cg



Copy to the ;-

;;//’”Sebretary, Govt: of Balochistan, Finance Deptt:,Quetta.

] Secretary, Govt. of Balochistan, Education Deptt:,

,3.1_'Secretary, Govt, of Balochistan, C & W Deptt: Quetta. -

. 4. - Director,;: ClVll Wbrks Dlrectorate of Educatlon Deptt;

R '-Quetta.,ﬁif‘h - .
5. Qazi Amanullah Technlcal Adv1ser CGEmunlcatlon & . Works S
'v"/.Deptt, Quetta.xyy-w : . o

. 6. “HMr.- Jhan~fBux,# USAID PEDP Englneer, Rallway Hou31ng
o 1-SocietY;Qta.f¢mﬂv
7.. “Mr. Knramiﬂuuxdoqeznl Chlnf InqinanrfnlraoLnr,Dlrn(Lorntaxﬁ"

©.Cilvil wWorks, Education Departrent,Quetta. Gl el o
8.  br. - Wllllam Darnell, Team  Leader, .- USAID © Technlcal
.- "Assistance, PEDr Railway Housing Soc1ety,Quetta. , ‘
9. Malik Ijaz ~Ahmed,Additional Director Primary Educatlon
Pevelopment Programme USAID, Railway Housing Soc:Lety, Quetta.
. 10. ¥r. Abdul Rauf Kasi, Chief {SDP) P&D Deptt: Quetta.
11. Master File.




"'2). The Seoretary Finance Departnent,
dovernment of Balochistan,Quetta.

2. The Becratary Communication & Works Dopartment,
Government of Balochistan,Quetta.

4, The Sacrptary Education, o
Gevernment 8f Balochistan, f
Egueation Departmant,Quetia.

5. The Director of Education (Sehools),
: Shawait Shah Road,Quetta.

$. The Director Bureau of Curriculus,
and Extension Centre,Quetta.

7; The Project Director, : ,
Directorate of Civil Works, !
Edgoa;ibngbepartmént.Quetta.-- :

8, The Chairman Chisf Minister, :
Inspection Team.Quetta. '

9. The Chairman, .
Text Books Board,Quetta. ;

40. The Chief (ME Section), .
P&D Department,Quetiz.

11. Mr.Mohammad Azam Kasi, :
Chief Eduoation Programme & Development, i
Progranme, Quetta.

42, The P.S.to Additional Chief Sacretary(Development);
Goverrment of Balochistan,Quettsa. !

13. Dr.David Sprague, .
: Ghief Human Reaource Developmant,
(USAID) Office Islamabad.

14, Dr.Sarsh Tirmazi, ' ;
PrGgramme Manager PEDP (USAID). :

15,/ Mr.Nadir Abbass. (USAID}.

16, Dr.William Darnell,
Team Leader C~11 Railway Housing, i
Socliety,Quetta. i
e !
. - i
Memorandus No.16/90/Vol=II1/ Z??) 2”0’/.7:‘:;“%15&11}. :
Dated Quetta,ths _ G/p — /August, 1952.

>
rd ] !

Subject i~ MINUPES OF TRE MEETING. | é

A copi of the M}nutes;of the Bteering Ccmaittec-naegin;
held on 17-6-1992 is enclosed. ’

i
l

( Ma IJAZ AHMED )

Additional Dirsctor, |
Primary Education Development, ;
(USAID)/Prcgramme Balochintan, 1.0
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_ .

The Qdd&tibnal'0h1§f~Seeretary,(Def&lopment)

.Government of Baloohistan, Quetta.

Toan -Leadew @;ﬁ1jgailuay Housing Scciety;

| Quetta.

!'!'l"l‘

2e The Secrhfary Finance Department,
. T ﬁavernmegt‘of'Ealochiatan,Quetta._
The Besretary Communication & Works pepartment,
- ) Government of Ba;pghiatga,Quetta.
" b4, The seardtarx Educatiaﬁ,. _
’ @Government of Baloohistan,Quetta. '
5. The ﬁiraotdr-éf Eé&aation {séhools},
“? .7 phawsk Shak Roadg- Quettae ' g
6, - The Pirector of Burgaﬁ of Curriculum,
" . end Extension Centre,Quetiae
%, The ?iojact—Birector}'_”
: pirasctorate of Civil vorks,
fdusation Department,Quetta.
' 3.‘ The Chairman Ghisef Ministery
Inspection Teamy Quetta.
9. The Cheirman Text Books Boarg,
guetta. '
40, The Chisf { MEE Section)y.
PkD Department ;Quetia.
41, Wr.Mchemmad Agsm Kasiy, - - .
. " chie? Educition Programme & Development,
Programue Quotia.
The PsS.to Additional Chiel Secketary
{Development,Quetia. ,
USAID.
4, DreDavid Sprague,
.~ . GChief Human Reaourdce Development;
{UBAID) Office Islaziabade. :
2. Dr.Sarah Tirmaszi, - R ‘
| Programme Manager PEDP {USAID)e
3, Hr.Nadir Abbasss (USAID).
Pr.Willianm Darnell, |
H
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i7TH JUNE, 1992
UNDER TEE CHAIRMANSHIP OF
ADDITIONAL CHIEF SECRETARY (DEVELOPMENT),«BALOCHISTAN

The ACS (Development) welcomed the members for their
participation especially those who arrived from Islamabad USAID
office. He reviewed the progress and remarked that the pace of
achieving the targets be accelerated.

The fourth Annual Work Plan for Balochistan of Primary
__ Education Development (PED) 1992-93 was discussed starting from

7 enrolment benchmarks ta.be achieved as boys.enrolment 349,455 and

girls enrolment 95,248. Following discussion the plan was approved
in principle and the Additional Director was requested to prepare
the plan in final and send to EAD Islamabad to satisfy omne
condition precedent of the USAID grant. The following benchmarks
were discussed. '

-

" 1. BUDGET SUFPORT

The budgetary documents for 1992-93 indicate an increase of 8%
in real terms over the previous year but the Program Manager,
Dr. Sarah Tirmazi pointed out the variation of decreased
allocation on development in primary education that is Rs.
133.00 Million whereas it was Rs. 151.00 millioh in the
previous yeaxr. The recurrent budget of Primary Sector shows

—~ the figure of Rs. 750.00 million. Further clarification will
be provided by the Department of Finance.

* 4.0. ADMINISTRATION AND MANAGEMENT

4.1/a It was agreed that separate Directorate of Primary Education
would be established. It was discussed that recommendations
of committee constituted by ACS were received and response
from Finance Department for the financial implications were
awaited. It was agreed that a sub-committee comprising Finance
Secretary, Education Secretary and Team Leader PED would meet
and resolve the financial issues pertaining to staffing the
Primary Education Directorate.

4.1/b Another activity discussed pertaining teo establish Primary
Education Directorate was purchase of land in Jinnah Town
Quetta. The committee was informed that chairman (Minister
Education) land purchase committee had directed if the land
owner agree to sell the land € Rs. 80/= per square foot, then
the said piece of land be purchased or an alternate site be
identified. USAID observed that the Steering Committee had
ensured the purchase of land before March 1992 and that US$2.0
million in held funds would not be released to Balochistan
untii this question is resolved. The ACS suggested that he
would personally approach the Minister Education to resolve.
this problem. '

| \5‘1 \f':ﬂ-‘\-‘j-’\g R VN /&-‘W A"vj "ii.\,;ge_cg 1[:34;9;&‘5
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Until the new Directorate of Primary Education office is
constructed a building for staiff of Directorate of Primary
Fducation and Technical Assistance Team is to be rented out
for at least 18 months. PED funds are avaiiable for this item
of expenditure and the necessary equipment and furniture. The
necessary sanction is granted subject to completion of codal
formalities. The Additicnal Director (Director) Primary
Education will arrange the building before July 3i, 1991

4.2. The item referring to design a training strategy and

implementation plan <o orient staff of primary educatiocn
| directorate to their new roles and responsibilities 'vas agreed
T to. Thi®training-is considered most important to=the success
of the new directorate. (also task 4.3)

4.4, Study tours for Primary Fducation Directorate Personnel

This proposal was agreed to with a suggestion by Secretary
Finance that two persons from tie Finance Department be
included in participants list. il study tours should have
equal male and female participa*ion. Preference will be given
to persons that have not been on a study tour for at least two
years. Persons with less than two years will require special
approval by both Team Leader FPED and Additional Director
Primary Education before submission to Education Secretary.

— 4.5 These professional developnent seminars are approvéd.

4.6 Donor coordination was considered most important. it was

» agreed that a careful review of the financial resources

available from each donor be studied and an integrated plan

for primary education be prepared and this planning to take

place under the direction of +the Deputy Secretary
{Development) Education Department.

4.7 The Secretary Educaticn said that Coemmunity Organizational
Development that supports primary education 111 be given high
priority. The Secretary Finance said that = would ensure
proper funding for any female primary school equested as a
result of good community planning. These schoc ‘s must be in
non-urban areas and have a teacher that is from the area oOr
approved by the community.

4.8. Female Management Position in Primary Eduction

The Secretary Finance proposed to defer final approval of the
positions until the financial sub-committee finalized the
implementation SNE for establishing the Directorate of Primary
Education. It was agreed by the Steering Committee that this
iterm and octhers that depend . upon approval by the Chief
Minisier are accepted in principie but must be finalized with
supporting SKE at a later time. This agreement will nop delay

) .. S
oy
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submission of the Plan to EAD as required under the conditions
precedent of the USAID grant. .
Dr. Tirmazi of USAID requested that the minutes of the meeting
reflect the proposal of the reorganization committee to
consolidate the seniority for male and female-cadres at grade
15. She also said that the 12 proposed positions of DEC
female were considered most important to the reorganization.

4.9. Assessing the guality of performance of primary teachers.and

administrators. The proposal was agreed to and Dr. Robb of
PED was asked to assist in - preparing a plan for
implementation. i

- - N MEr— - U —

4.10. A study of the feasibility of a private education foundation

The study should be conducted through Education Department
with clear delegation of powers. The proposal is important and
TA support is approved. The Secretary of Education requested
that the responsible parties in the department complete this
task before September 1992. Dr. Sprague offered consulting
assistance if the Department desired and indicated that he
would favorably consider a request from the Secretary.

Dr. Sprague also noted that the US$1.0 millicn in funds
reserved for this foundation would not be lost to tHe Province
if the feasibility plan suggested that there was a better use
of these funds for improving gquality of education by the
Primary Education Directorate.

_4.11.Strengthening of BEMIS

I+ was observed that services and general administration
department may give suggestions to resolve the issues of
recruitment of staff. The Deputy Director BEMIS was
encouraged to use every effort to get the positions approved
and filled. The continued delay in staffing is damaging to
BEMIS. The Additional director was asked to consider hiring
more contract personnel to ensure successful operation of the
central cell while waiting for staffing to be completed.

4.12 .BEMIS data utilization

This activity is agreed to.

4.13. Three additionalAComputer based systenms will be accomplished.

The deputy Director BEMIS -is asked for a 11 plan of
development to be complete by September 1932. /An accounting
£irm should be hired to assist with the fina cial management
system. ' ) -
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4.14.BEMIS cells to be established in 42 places. A two vear
schedule for expansion that considers the arrival of USAID
computers in Balochistan and the hiring/training of personnel
is to be prepared by BEMIS. It was agreedwxthat at least half
of the personnel will be directly recruited.

4.15.Plan of operation research cell.
211 +these activities for Administration and Management
mentioned in work plan were agreed to. '
5.0 CONSTRUCTION - — = - - w—— <
5.1.Second year of contract with private A&E firm
Tn the first week of November, the performance of private A&E
firm will be evaluated by the comnittee comprising the

nembership of the following departments:

1. T.A. Tean

2. Directorate of Primary Education

3. C & W Department

4. Mr. Rauf, P&D

5. USAID 4

The second year contract will be awarded on the evaluation
report of the comnittee. This committee must begin work
before September 15th. PED Engineering TA is asked to work:
departments to form this commnittee and develop plan for the
evaluation. This plan will be reviewed by Steering Committee
in September.

5.2. 60 primary school buildings approved
5.3. 140 additional primary school classrooms approved

5.4. 15 girls and 15 boys primary school upgraded to middle
level approved

5.5. 200 existing primary schocls/primary sectors of middle and
high schools will be repaired. No work to begin before
January, however survey to be completed be EC consultants as
soon as list of schools approved.

5.6. Commodity support for these buildings : //f

The scope of work mentioned against each item.wgs/agreed to by-
the committee. .

e



6.5.

These activities were approved with t

Architectural design, tender and contract for construction
of primary education directorate offices

The activity is discussed at item 4.1. The ACS will write a
D.O. letter to the Minister Education of purchase, process the
design, tender and contract for construction would be started.

TEACHER TRAINING ARD SUPERVISION
Accelerated Teacher Training Program

A Trequest was” maGe--that~ Honorarium of Master. Trainerg
conducting 12 weeks accelerated teacher training be increased
from Rs. 1000/= to Rs. 2000/=. sanction of increase to Rs.

1500/= per month to Master Tralners was given by committee.

Development of 5 year training plan for Employees of Bureau of
Curriculum. CE

The proposal was agreed to.

Mobile Female Teacher Training shall focus on rural areas
Posts for female teachers trained by MFIT dutsideithe urban
area will be created and sanction as many as * demanded.
Teachers from Urban areas cannot be selected for these posis.
This was assured by the Finance secretary.

Media Campaign - Social Marketing

This activity is approved.

Asian Development Bank Teacher Training Prodram. Approved and

Mr. Anwer asked to report to Steering Committee on progress.
Must coordinate with director primary education.

- Two study fours for teacher trainers. Approved with agreement

that egual nunmber of male and female participants and all
participants must not have had a short term tour in past two
years.

Commodity support for library book of GTTCS and bureau of

curriculun. i
d//;emarks that

and incurring

duplication in implementing the .sche
expenditure be avoided.

5 J A}!



7.0 INSTRUCTIONAL MATERIAL DEVELOPMENT

7.1. Curriculum and instructional materialx development and
production will be improved by attachinrg the staff from school
cadre but there will be no additional financial burden on
recurrent budget for salaries and allowances of staff attached
to Instructional Material development Training cell.

7.2. Kachi material approved with request that there be an
evaluation of the material before acceptance.

7.3. (& 7.4)-A plan for-skill development of personnel at bureau of- --
curriculum and textbook board . )

7.5. Study tours for personnel of bureau of curriculun. Approved
with same note as on other tours. S

7.6. Commodity support for instructional material development cell.

A1l these activities or implementation were agreed to.

APPROVAL OF THE PLAN .

The Secretary Finance proposed to defer final approval of some
organizational items until the financial sub-committee finalized
the implementation SNE for establishing the Directorate of Primary
Education. It was agreed by the Steering Committee that these item
and others that depend upon approval by the Chief Minister are
accepted in principle but must be finalized with supporting SNE at
a later time. This agreement will nct delay subnmissiocn of the Plan
to EAD as required under the conditions precedent.

Tt is also noted that the level of construction effort will be
determined by the amount of additional dollars available from
USAID. This plan assumes $8.0 million. If it is less, say $6.0
million, then the number of schools and classrooms constructed and
+he number of schools repaired will be reduced pro-rata.

The plan was accepted by the Steering Conmittee with the
observations recorded above. The Additional ii:i?;or- Primary
Education is asked to prepare the plan for forwardipg to the EAD
Islamabad as required by the conditions precede
Primary Education Development grant. ‘

of the USAID

()Y
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"List of participants is enclosed.

‘A meeting of the Sieering Committee in connection wit
Primary Education Development Programme (PEDEFY USAID was
~held on October 13, 1982 under the chairmanship of the
Additional Chlef Seeretary {Dev:), Planning & Development
Deparfment. ‘

The Additional Chief Secretary iDev:) welcomed the
participants of ihe meetiing. The Secrebary Finance
Department pointed out that the agenda nnd working naper
were circulated on a very short period. He therefore desired
that the adenda alongwith working paper should bhe circulated
atleast one week ahead of the mpeeting so. that uvseful
discussion is . held and fruitful contributinan is made by the

pariicipants. Later on, tthe agendsa items were tLaken
Tor discussion. The decisions itaken on each  iiem are as

under -

1) STATUS OF PRIMARY EDUCATION

DIRECTORATE.

The Additional Chielf  Secretary
{Dev:}) will discuss with the Minister
Education and Chief Minister for eariy

approval of the establishment of the
Directorate of Education. The Department: of
Education will indicate re-appropriation out
of the re-~current budget already released by
the Finance Department to meet out the cost

of SNEs. Besides, the depariment of education.

should prepare the working papers suggesting
names/panel of names for various pesitions. so
that the same are immedialely submitted to
the Services & General Administration
Department for placing before the Provincial
Selection Board.

The Chief Secrelary Ralochistan

will Dbe requested for helding a special

- meeting of the Provincial Selection Board by

the Departments of Education as well as

Planning &  Development. Department of

Education should attend the above on priority

basis and ‘establish the Directorate and its
staffing by Novembher 15, 1992. - '

23 - STATUS OF °  PRIMARY EDUCATION
DIRECTORATE BUILDING : N

The ~department of education will
have a close contact with Depuft Commissioner

- Quetta to +transfer the land near Jinnah. Town .

for - the construction of  the. building of

.. Directorate for Primary Fducation. The funds-
:for purchase of the ' said-land has already
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Hf";uu‘imen% 3% 3 lireraad Toeen =hvesir o}
invite  {resh bhiding o ondavenenis  of
consaliants Tor preparing Lhe design/dravings
for ithe proposed building of the birectorale
for Primary Educalion . The rujes of  the
Engineering Council will he Hend in view
while anlling Tor bidding of Lhe consulianis,

3! STATUS OF RELOCATION OF _TPRIMAR
EDUCATION OFFICES '
The Additional Niyectayr  rimary
Hducation informed tLhat & new building has
been hired = to  house the DNirectorate of
Primary Educatios on Al-ilapd  Faoad, le
further infoerned that nresenl.ly, ihe
Directorate Office has been shifled partlic Lo
the new acoommadation. In ardep 1o
acconmodate all Lthe office inrinded Lhe

Ralachistan ETducation  Managemeni information
Syvstem [BEMIS), sume additional seoammodstion

is required in  the new premizes, As  the
accommoedal 1on belongs o privatb: party, he
has demanded Rs: 585,000/~ per wonih insiead
of Rs. 35,000/-  due to oconsiruciion of

additioenn] necommodiiion.  The department of
educaticn wns  ashed Lo send the ecase bhack io
ansessmwent  committee of  ront ' their
rerommendniions. The departwent of ecdincation
should Finrlize the raie of rTept b MNovember,
01, 19Gz.

4). REPORT ON PROPOSED WORLD BANWK IDA LOAN
FOR_PRIMARY EDUCATION:

The Additional Piresciea, Primary
Education informed that all the nciiviiiesg
under the various Primary FNdoneation Proiecis
Funded hy  vorieous denor adepe-ics are  heing
conrdinated =o  that the ohbiecciiveas  of  ihe
Primaryr Fdaeasd ion Progeawme nre acbjos edd,

The department.  of cduonition shounld
make efforts on priority basis =n that ihe
pre conditions precedent fo loan nedoliation
are Maifiiled Ly Hovemher 75, 1697, The

conditions -include  approval o =iles  {or
construction during Ist veanr, soproval ol PU-
I by POWP and CIWP, sanctioning of  ihe
Bireclorate of Primary Educalion. approval of
multi grade =schonl designs, rejaxntion  of
entry age Toar rural female iczpchers and
Ffinalization of fterns  of roeforence faor
Lechniaeal assistance zmervices nnd A&E ¥Firm.

Planning & Develnpment ilepnrtment
will place  the PC-T  for Relochistan Primary
Education Porgramme hefore the PIWERE within a

-~

1§
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constituted the Committee already notified to

evaluate the performance of the present Firm

.engaged for . supervision of the civil works

etc. under - UBAID Primary Education

" Development Programme and World Bank Primary

i

LA

Educatlon Progect -~¥T.

1}= Mr, Huhammad Anwar Kethran, . Chairman
Secretary Educatlon

2 Qa21 Amanullah | Member
) Technical Adv1ser,_
C&W Department. ot

3. . Mr. Abdur Rauf Ka51, : lﬁember
Chief {SDP), P&D Department:

4. Mr. Karam Khan Jogezal '~ Member
Director/Chief Engineer,
DCW, Education Departiment:.

5.,. Hr. Ijaz Ahme& Malik, Member
Additional Dlrector, '
PEDP (USAID) -

5. Mr. thn Bux Bamji, ‘ Member
USAID PEDP Engineer: '

It - was de01ded that the above
commlttee should be notified immediately who

.ishauld.meet within next 4-5 days +to decide:
---the: terms of reference. o

e - The committee.- should submit - its:
rreport bv November lo, 1992 .. o

”;n;s>.' STATUS OF CONSTRUCTION PROGRAMME.

The Addltlonal Director, informed -

-that surplus funds were made available by the
¥World Bank for construction of additional 500
-glass rooms. However, the ¥World Bank stressed

upcn that the work on additional class rooms
should be completed hy December 31, 1892 and
any left over work beyond December ,1892
1711l be the responsibility ¢f the Provincial
Government., He further stated that the Ex-
Additiocnal Chief Secretary {(Dev:} had agreed
to provide {funds for the left over work. The
Chief Education, Planning & Development
Department clarified that the Additional
Chief  Secretary (Dev:) stressed upon the
department that all works should be completed

.and only a small liability, if anv, will be
--prov1ded by the Prov1n01a1 Government.

- -

The D1v1510n¢¢ ténglneellia;)lga

. confirmed the. meeting that -all works

additional class rooms is at advance stage-of

Copy



- L 7). STATUS OF DEMLS oiart 08 o s =s—

The department of education was
asked to vigorously peruse the Services &

General Administration Depariment for
approval of the rules for appointment of
staff under the Balochistan Education

ﬁanagement Information Svstiem {BEMIS) .

8) CONTROL _ OF PRIMARY EDUCATION DEV:
VEHICLES. :

The peint with regard to proper use
of vehicles for the programme Was noted and
department should ensure the proper use of

" vehicles.

9). DELAYS 1IN PURCHASE OF __ FURNITURE &
EQUIPMENT N . o

: The Committee recommended waiver
for purchase of wooden furniture for USAID
- and World Bank Primary Education Projects in

order to unable the department of education
T tp purchase  from open market on competitive

rates as already required under the USAID/IDA

loan conditions. The department of education -

should take up thz . case with the concerned
avthorities, - ’

: C The date For next Mid-Year Review meeting was
~ fixed for Ist week of December, 189Z2.

The Additional Chief Secretary (Dev:) emphasized
upon the department of education that most of the conditions
precedents to loan negotiatien have been pending. Since long
_ and the department of education should fulfill at the

condition by November 15, 1882.

- NO.P&D.ROE(1)214/92/ "+ GOVERNMENT OF BALOCHISTAN
. DATED OCT: |

{ MUHAMMA

Ckxe ducation

~ Best Available Copy

"pISTRIBUTION

T, The:secfetary; Govt: of Bzlochistan, Finance
N I Department,Quetta. . _ .
2. The Secretary, Govit: of Balochistan, Education
- Department:Quetta. _ _
3. The Secretary; Govt: of Balochistan, C & ¥ Department,

‘Qpetta;

, 1882 PLANNING & DEVELOPMENT DEPARTMENT



“The ‘Secretary, Balochistan Text Book Board, Quetta. * =
The;Dlrectoerhlef Englneer.,ﬁDCW Arbab %arkat All i

_ Team.Leadef, USAID Team o
”Rallwav Hous1ng Soc1etv Quetta,  }
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I. GOVERNMENT OF BALOCHISTAN.

Mirza Qamar Beg In chair
Additional Chief Secretary {Dev)}

Mr. Nehed Pervez
Secretary Education

Mr. Muhammad Tarig Junejo
-‘Secretary Finance

Mr. Ghulam Sarwér{nengal
Deputy Secretary (Dev:)
Education Department;

Mr. Arshed Saeed
Superintendent Engineer
C&W Departmenti:

Mr. Tamkeen Ahmed Abbasi
: Director Schools
- Education Department:

Mr. Muhammad Anwar
Director, Bureau of Curriculum
and Extension, Education Department:

Mr, Ijaz Ahmed Malik
Additional Director .
PEDP (USAID) Balochistan

Mr. Rahim Mandokhail
Divisional Engineer {North)
DCW of Education Department:

Mr. Muhammad Azam Kasi

Chief {Education)
P&D Department:

IT. U 8 A 1T 2 TEAM

Dr. Sprague
Chief HBuman Resource Dev:
USAID Islamabad.

Mr. Nadir Abvhbas
USAID Engineer. -

Dr. William Darnell
Team Leader
TEeN ..

Mr. Jermn’ Bux BamJi

USAID Enginesr,PEDP.



Draft Terms of Referance
Performance Evaluation of Engineer Consuitants

as the long term ASE firm under the
Prima Education Davelopment (PED) Prograin

1¢. Backggound

Under the USAID funded PED program which began in 19892, a major
effort has been launched for 1mprov1ng'the access to and qguality of
primary education in the province particularly in the rural areas
and for the female population. The Social Action Plan (SAP) and
the World Bank's new Balochistan Primary Education Project (BPEP)
have also considerably increased the activities in the primary
educatlon sub-sector. All componernts of the primarvy education
system in the province including administration and. management
teacher tralnlng and supply, and currlculum and textbooks, are
under review. Privatization is a cornerstone of the Federal
Government's p01101es._ The PED program also places a great
emphasis on increasing the use of the prlvate sector in all spheres-
of the primary education.

To 1mprove and augment province's management, capac1ty, and quallty
of primary education construction, and to increase the use of.
private sector, the province app01nted Engineering (A&E) firm. The
contract between Government of Balochistan (GOB) and EC was signed
in November 1991. Following a period of Mobilization of one month,
EC commenced its performance on January 15, 1992. the contract has

earmarked funds for a three year period. However, the contract is -
to be renewed every year.

IT. Cdnstitution of Evaluation Committee

As EC will be completing the flrst year of its services in

December, 1992, the PED Steering Committee in a meeting, chaired by,
the Additional Chief Secretary {(Developument), on October 17, 1992,
constitute a committee for evaluation of A&E 's firm performance.
The committee comprises of the representative from the follow1ngi
departments/agencies:.

(1) Professor Mohammad Anwar Kethran, Chairman
Secretary Education
(2) Mr. Qazi Amanullah, Member

Technical Advisor,
C&W Department

(3) Mr. Abdur Rauf Kasi, Member
- Chief (SDP), P&D Department
(4) Mr. Karam Khan Jogezai, Menber

Director/Chief Engineer
DCW, Education Department

{5) Mr. Ijaz Ahmed Malik, Member
Addéitional Director,
PED (USAID)

(6) . Mr. Jhanbux Bamii, : ' Menber
USAID PED Engineer



 III.

Evaluation Criteria

' The committee will evaluate the performance of M/S Engineering
Consultants (A&E firm) with respect to the following items of scope

Criteria

A. Establishment of _
(i) Project Office Quetta.
(ii) Field Offices.
B. Appointment of Personnel.
(i} Key Technical personnel as per
contract agreement.
{(ii) Administrative staff.

.‘

Grade

of services in the M/S Engineering Consultant's contract:

}?er:f«:>3:'mz-zunc.*.ca-.”u

Max.

A. Preparation of Pro-forma for
Physical Condition Survey.
B. Physical Condition Survey.

New/improved Criteria for site selection,
design and construction of new schools.

20

A. Review/Revision of existing drawings.
B. New drawings and bkid documents
for new schools.

20

{ Implementation Plans for
(i) Construction
(ii) Repair & rehabilitations of schools.

Evaluation of tenders and advising
on contract awards.

(i) Construction Contracts.
1 (ii) Maintenance Works.

Monitoring/Reporting progress and quality of|

30

Reviewing and Certifying the invoice
submitted by the contractors for payments.

Reviewing of DCW's organization.

Assisting USAID/PED TA Team in
organizing Workshops for GGB Enginesrs.

Tentastive Schedule of Activities.




-

IV) Schedule

(i) Tentative terms of reference

for evaluation. November 3, 1992.
(ii) Final evaluation criteria. November 5, 1992.
{1ii) Final evaluation report. November 15,1992.

(V) Conclusions/Recommendations

on completion of evaluation, the committee will submit a report for
.~ the approval of the PED Steering Committee. The report will

include Terms of Reference, Detailed Evaluation Criteria, Salient
Findings of the Committee, Conclusions, and Recommendations.
Possible recommendations could as given below. However, the

committee may decide to modify these recommendations as it deems
appropriate:

= EC's contract should be extended.
-* EC's contract should be extended with following provisions:
- See Attachment :-:

- EC's contract should be extended provisionally for six
months. During this period services of another firm will
be procured.

File:C:EVALUTIO



