


Additional Director 
Primary Education Development Programme 
Salochistan, Quetta. 

The Project Director 
Messxs Engineering Consultants 
Consulting Engineers Architects and Planners 
29 Block 7 & 8 ,  Darul Aman Housing Society 
Shahra-e-Faisal, Karachi-75350 

Memorandum No. 4 5 / 9 0 1  4 - =  - 0 /USAID. 

Dated Quetta the 2 c \ d . ~ e b r u a r ~  1993. 

Subject: Primary Education School Construction Programme, 
Balochistan, Quetta A&E Consultancy Services - Contract 
Agreement No, EC/CA/EDP-BAL/OP/91, dated December 5, 1991. 
Renewal of Contract Agreement Ear A&E Consultancy 
Services. 

Reference contract agreement No. EC/CA/EPP-BAL/01/93 
dated December 5,  1991, page 1 para 13, we write to inform the 
folko~ing: 

The above mentioned contract agreement has been renewed 
far another one year with the prsvisionlcondition that the below 
mentioned 

i 1 

ii) 

i i j  j 

iv) 

shortcomings improved : 

Drawings and estimates prepared will be properly checked 
and verified before submission to the competent 
authority. 

Supervision work in the E i s i d  w i l l  be improved. 

Proper construction implementation plans will be 
prepared, 

Monitoringfreporting progress of csnstruction contracts 
will correctly reflect the actual site condition. The 
Project Office in Quetta will maintain up-to-date site 
progress bar charts. The same will also be provided to 
the competent authority at regular intervals for theix 
review and information. 

M / S  ~nginaering Consultants (AGE firm) will in t i m e  
appoint the necessary f i e l d  and off ice staff according to 
the needs and xequire~ents of the scope sf work to fulfil 
the conditions sf the contract, 



? 

The performance sf your firm will again be evaluated after 
6 (s ix)  months , 

%- 
(Malik Ijaz Ahmedl 1 
Additional ~irectbn. 
Primary Education (USAID) 
Development Programme 
Balochistan, Quetta, 

cc: Additional Chief Secretary, P&D (Det*. 1 Deptt , Government of 
Balochistan, Quetta. 
The Secretary, Government of Baloshistan, Education 
Department, Quetta. 
The Secretary, Government of BaPachistan, Finance Department, 
Quetta , 
B i r e c t t x / C h i e f  Engineer, Directorate of Civil Works, Education 
Department, Ealochistan, Quetta. 

vid  Sprague, Chief, WRD - USAIB, Islamabad, 
Darnebl, TA Team Leader, PED, Quetta. 

roject Engineer, PED/USAfD, Quetta, 



Subject  : 

NO, l1-3/92-E-S0 ID) 
GOVERlWEMT OF BALOCHLSTAN 

EDUCATION DEPARTMENT 
(Dcv, ~ectian) 

Dated Quetta the 25th January, 1993 

The Additional Director, 
Primary Education Development 
Programme (USAID)  Balochistan, Quetta. 

PRIMARY EDUCATLON SCHOOL CONSTRUCTION PRQGRAPZYE, 
BALOGHXSTAN, QTJETTA XeiE CONSULTBXCY SERvfCES - CONTRACT 
AGREEMENT NO.EC/CA/EDO - RENEWAZ OF CONTRACT AGREEMENT 
FOEi AGE COMSWLTANCY SERVICES. 

The d ra f t  letter submitted 
/' 

No,45/901/061/USAID, dated t h e  16th January, 1993 to be issued to 

t he  M/S Engineering Consultants  Karachi for extending their term of 

contract f o r  anather period of one year has been reviewed and 

approved by this Department. The same may please be issued to the 

s a i d  Ekrnz and it should be ensured that condi t ions  prescribed 

therein are fulfilled by them. 

Deputy tary (Development) 



D R A F T  

From : f he Additional Director 
Primary Education Deveiopment Programme 
Balochistan, Qlretta 

To : The Project Director 
Messrs Engineering Consultants 
Consulting Engineers Architects and Planners 
29 Block 7 & 8, Darul Aman Housing Society 
Shahra-e-Faisal, Karachi-75350 

Memorandum No. 451901 061 IUSAID 

Dated : Quetta the &% January, 1993 

Subject: Primarv Education School Construction Proaramme, Baiochistan, Quetta 
A&E Consultancv Services - Contract Aqreement No. ECICAIEDP- 
BALIOI 191 dated December, 5 1991. 
Renewal of Contract Aqreement for A&€ Consultancv Services. 

Reference contract agreement No. EC/CA/EDP-BALIOI /$I dated 
December 5, 1991, page l p a r a  13, we write to inform the following : 

The above n e ~ t i o n e d  contract agreement has been renewed for another 
one year with the provision/condition that t h e  below mentioned shortcomings be 
improved : 

i )  Drawings and estimates prepared will be properly checked and 
verified before submission to the competent authority. 

i i )  Supervision work in the field will be improved. 

i i i j  Proper construction implementation plans wilt be prepared 

iv) Monitoringlreporting progress of construction contracts will 
correctly- reflect the  actual site condition. The Project Office in 
Quetta will maintain up-to-date site progress bar charts. The same 
wilt also be provided to 'she competent authority at regular 
intervals for their review and information. 



v) MIS Engineering Consultants (A&E firm) will in time appoint the 
necessary field and office staff according to the needs and 
requirements of the  scope of work to fulfil the conditions of the 
contract. 

The performance of your firm wilt again be evaluated after 6 (six) 
months. 

C.C. Additional Chief Secretary, P 
Quetta. 

Addiltionai Director ' 
Primary Education (USAID) 

Development Programme 
Balochistan, Quetta. 

&D (Dev.1 Deptt. Government of BaIochistan, 

The Secretary, Government of Balochistan, Education Department, Quetta 

The Secretary, Government of Balochistan, Finance Department, Quetta 

Director/Chief Engineer, Directorate of Civi! Works, Education Department, 
Balochistan, Quetta. 

Dr. David Sprague, Chief of HRD, (USAID), Islamabad. 

Dr. William Darnell, TA/Team Leader, PED, Quetta. 

Project Engineer, PED, USAiDJQuetta 

file c:ZA&ECBN2.doc 



Dated Quetta the 10th December, 1992. 

The  Additional Chi eE Secretary ( D e v  . ) 
(Chairman o f  the Steering Committee) 
Planning and Development Department: 
Government of Balochistan, Qnetta. 

Reference notification no, P&D.ROE (I) 214/92, dated 
14th October, 1992 from the Planning and Development Department on 
the above nentionedl subject the evaluation committee in their final 
meeting held on Decenber 7 ,  1952 in the office of Secretary 
Education (Chairman of the ~ommittee),' agreed to recommend the 
jEaPlowing to the Steering Committee:. (Report on evaluation 0% the 
M E  firm and minutes of the meeting of December 7 ,  1992 are 
enclosed for review and information). 

69 #/S Engineering Consultants (ALE firm) contract be renewed for 
another one yeas with the condition that the following 
shortcomings be corrected. 

Drawings and estimates prepared will be properly checked 
and verified before submission to the competent 
authority. 

Supervision work in the f i e l d  will be improved, 

Proper construction implementation plans will be 
prepared, 

Msnitoring/reporting progress of construction contracts 
will correctly reflect the actual. site condition. The 
Project O f f i c e  in Quetta w i l l  maintain up-to-date site 
progress bar charts. The same will also be provided to 
the competent authority at regular intervals for their 
review and information. 

MIS Engineering Consultants ( A f E  E i m )  w i l l  in time 
appoint the necessary f iald and off ice staff according to 
the needs and requirements of the scope sf work to 
fulfil. the conditions of the contract. 



All members sf the committee concurred that the performnance of 
MJS Engineering consultants (A&E f im) will again be evaluated 
after 6 (six)  months. 

Dr. David Sprague, Chief, HRD (USAID), Islamabad. 
Dr, Sarah Tirmazi, Project O f f i c e r ,  HRD, PED Programme. 
Hr. Qazi Amanullah, Technical Advisor, C & W D e p a r t m e n t .  
Pk, A b d u  Rauf Masi, Chief (SDP), P & D Department. 
MI-, H a r m  mala Yogezaf, DirectorpChief Engineer, DCW Education 
Department. 
Mr. I jaz  Ahmed Plalik, Additional Director, Primary Education 
Development Programme, Balochistan. 
DP, WiXliam Darnell, TA Team Leader, FED, Quetta. 
E1Ir- Xhanbux Bamji, Project Engineer, PED/USAID, Quetta. 
Copy forwarded to PS to the Secretary Education. 



The meeting was held on December 7 ,  1992 a 09:  30  hours in the 
&%ice of the Secretary, wherein the following attended: 

1) Professor Xokammad Anwar: Khetran 
Secretary Education. 

2 )  Mr. Qazi Ammullah 
Technical Advisor 
C & W Department. 

3) Mr. M u r  Rauf Kdsi 
C h i e f  (SDP) 
P b D Department. 

4)  Mr. Karam man Jogezai 
Director/Chief Engineer 
DCW Education Department, 

5 )  Mr. Ijaz Ahrned Malik 
Additional Director 
Primary Education Development 
Programme, Balochistan. 

6) Mr. Jhanbux Biunji 
Project Engineer 
PED/WSAfD, Quetta. 

Member 

Member 

Member 

The  Chaiman welcsaed the members. 

The prepared draft of the report on evaluation of #/S Engineering 
Consultants (A&E firm) was read by the Chairman, and approved with 
some modifications, (the approved report is enclosed), 

The chairman then requested for the views and suggestion of the 
committee. A f t e r  short deliberation the members of the committee 
agreed to recommend t he  following to the Steering Camittee: 

o M / S  Engineering Consultants (A&E firm) contract be renewed for 
another one year with the condition that the following 
shortcomings be corrected. 

f )  Drawings and estimates prepared will be properly checked 
and verified before submission to the competent 
authority- ' 

ii) ~upervision work in the f i e l d  will be improved. 

iii) Proper construction implementation plans will be 
prepared. 



iv) Monitoring/reporting progress of construction contracts 
will correctly reflect the actual site condition. The 
Project Office in Quetta will maintain up-to-date site 
progress bas charts, The same will also be provided to 
the competent authority at regular intervals for their 
zeview and information. 

v) M/S Engineering Consultants (AGE firm) will in time 
appoint the necessary field and off ice staff  according to 
the weds and requirements sf the scope of work to fulfil 
the conditions of the contract. 

All members of the committee concurred that the performance of 
MIS Engineering consultants (AGE f i n n )  will again be evaluated 
after 6 (six) months. 

Approved - by : 

Professor Nohamad Anwar n e t r a n  
Secretary Education, 
(Chairman) 

Mr. Qazi manullah 
Technical Advisor 
C & W Department, 
(Member) 

brPnr. AMur Rauf Kasi 
Chief (SDP] 
P & D Department. 
(Member) 

Mr. Karam Khan Jogezai 
Directer/Chief Engineer 
DCW Education Department. 
(;Member) 

I jaz  Mmed Malik 
Additional Director 
Primary Education Development 
Programme, Bal~chis tan.  
(Member) 

Mr, Jhanbux Bamj i 
Project Engineer 
PED/USAID, Quetta, 
(Member) 

C: File zminutmtg 



R e p o r t  on evaluation of M/S ~naineerina Consultants ( M E  firm)- 

On November 7 ,  1992 the committee under the chairmanship of 
Secretary Education, Government of Balochistan finalized the terms 
of reference for evaluation of A&E firm, In the same meeting it 
was decided that evaluation will begin with v i s i t  to Quetta Project 
O f f  ice of M/S Engineering Consultants (A&E firm) . November 14, 
1992 was agreed by a21 for the v i s i t .  

The members of the committee reached the project office of M f S  
Fmgineerfng Consultarrts around 10.00 a , m .  (Qazi Zkananullah excused 
himself due to back problem, Jhaabux Bamji joined the meeting 
later on hi s  arrival from Karachi). All the members of the staff 
were present except the Project Manager who joined after ken 
minutes. 

o Reference criteria item no. 1. 
It was confirmed thatM/S Engineering Consultants have established 
a project off ice in Quetka, F i e l d  offices have also been 
established as per the agreement, 

The list of key personnel at the project office was provided to the 
camittee members, From the review it was revealed that four sub- 
engineers w e r e  less than the number approved in the contract, Two 
senior engineers were more than those approved in the contract, 

so Reference criteria i t e m  no. 2. 
Proforma for physical condition survey was prepared and the sample 
of &he same was shown to the committee members. 

Physical condition survey as per the above proforma was executed by 
the consultants for the schools whose list was submitted to them by 
the compete~t authority , 

o m  Reference criteria i t e m  no. 3 ,  
The outline for this had been approved and the criteria for the 
same has been prepared and submitted to the authorities for 
approval vide bhE letter no* EC/BPESCP/ADp'OT7/92-368 Dated October 
26, 1992, 

0 Reference criteria item no, 4.  
A&E f fm was asked to prepare the drawings for schools of phase PI1 
in light of existing NIP design, These drawings were approved by 
the competent authority before submission to the Divisional 
Engineer (North & South] for onward transmission to contractors for 
execution of the works on the sites, During the  meeting 
representative of Directorate of civil works pointed out the 
defects and short comhgs in the drawings provided. 

o Reference criteria itern no, 5 .  
The cc4mfttee members requested far the construction programme. 
'fke AbtE firm did not have any charts in this regard to indicate the 
schedule of construction and the present status of works on site. 



The book charts &own w e r e  not acceptable. 

o Reference criteria item no. 6. 
A&E firm participated in the tender evaluation and also signed the 
tenders received, however their advice w a s  not sought by the 
Directorate of Civil Works  ducati ion Department regarding the 
review and award of the contract. O t h e r  members o f  the committee 
expressed their view that A&E firm should have in writing put 
forward their views irrespective of their being accepted or 
rejected. They were of the view that the record would have shown 
that A&E firm had complied w i t h  their part of the contract. 

a Reference criteria itern no. 7 ,  
On two occasions A&E firm waa informed that their progress 
reporting w a s  not correct. They w e r e  informed that they should 
report their visits to the schools with dates mentioned on the 
progress .report. As regards quality of construction work in the 
field it was decided that schools in and around Quetta will be 
visited at an agreed date later, 

o Reference criteria item no, 8. 
Representative of Directorate of C i v i l  Works informed tho committee 
that the verification of bills took longer than the required time. 

o Reference criteria item no. 9 & 18. 
Were not applicable for the time being. 

o Reference criteria item no. 11. 
The works of A&E f im were as per the agreed and approved schedule. 

Reference meeting held on November 24, 1992, the committee decided 
to v i s i t  various school sites in and around Quetta on Novenber 19, 
1992, for  evaluation of quality of work in the f ield.  

The representative of Directorate of Civil Works (member of the 
committee) showed various schools under construction w i t h  and 
without supervision of ALE firm, The quality of work at Aghburg 
Quetta and the workmanship was not at all of desired standard. The 
quality of work was extremely poor ( t h i s  was the opinion of t h e  
majority of committee members). 



To: The Secretary 
Education Department 
Government of ~alochistzn - Quetta. 
Mr. ~ a z i  AmanulPah 
Technical Advisor 
C&W Department ~ a l o c h i s t a n  - Quetta. 
Mr. Abdur Rauf Kasi 
chief (SDP), P&D Derpartment 
Balochistan - Quetta. 

Mr. Xaram Khan Jogezai 
Chief EngineerfDirector 

.Narks Directorate of 
Department, Balochistan - Quetta. 

&. Jhanbux ~ a m j  i 
Project Engineer, PED (USALD) - Quetta. 

Memorandum No. - 
Dated Quetta the <A November 1992. 

Subject: Ninutes of the Meetin4 of the Evaluation ~omxittee. 

Enclosed please  find a copy of the m i m - t e s  of the meeting on t h e  
above mentioned subject  f o r  your information and necessary action. 

Primary Education ~ e v ~ l o p m e n t  
Programme (USAID), Quetta. 



TO discuss the  terms of reference for Evaluation of M f S  Engineers 
Consultants (A&E firm) for  Primary Education Schools Construction 
P ~ o ~ ~ ~ ~  (USAID & World Bank) held on November 3 ,  1992 at 10: 0 0  
A-M in the office of the Secretary of Education GOB Quetta. 

The following attended t h e  meeting: 

I. Professor Mohammad Anwar Rethran 
Secretary Education. 

2. M r ,  ~ a z i  Aatanullah 
Technical Advisor, C&W Dept. 

3. , - Mr. K a r a m  Khan Jogezai 
~ i r e c t o r  and chief Engineer DCW. 

4 .  Mr. Kalik Ijaz Ahad 
Additional Director, PED. 

5. M r .  Jhanbux Bamji 
Representative USAID. 

Chairman 

Member 

Member 

Member 

The Secretary (Chairman of the Committee) welcomed the participants 
of the  meeting. The Secretary briefly described the purpose of 
formation of this committee and read the proposed draft terms of 
reference prepared (also circulated in advance to a l l  t h e  members) 
by t h e  representative of USAID. 

The members were then asked to put forward their c%m 
suggestion/recsmmendE -ion. The ~irector C h i e f  Engineer DCR 
suggested that the terms of reference as suggested vide P&D 
notification nurciber No.PED.ROE(Z)214/92/ dated October 10, 1992 
should form the basis of Evaluation. 

At this p o i n t  the Chairman sort t h e  clarificat-ion to t w o  various 
not~fications. The Additional Secretary (invited to t'ne meeting) 
and the Additional, Director PED clarified the situation and the 
m a t t e r  was resolved. 

The DirectorjChief Engineer DCW then suggested to have the 
following included in the terns of reference; 

a) To examine the scope of work as per agreement between the 
Department of Education and Consultant. 

b) Evaluate the quality of C i v i l  Works including facilities of 
school buildings; and compare t he  same constructed by DCW 
without supervision-of t h e  Consultants. 

c) To check t h e  detailed drawings and estimates prepared by the 

Best Available Copy 



No.% 1-3191-E-SO(D) 
Governtaeat of Balochistan 

Education Department . . 
(Dev. Section) 

Dated Quetta the 2nd fkwember , 199 2. 
To 

/ f /  
. I. Kr, Qazi &manullah, 

Technical Adviser, 
C & W Department, 
Balochistan, Quetta. 

d 
2, EY. Alsdur Rauf Kasi, 

Chief (SDP), PbD Department, 
Ealochistan, Quetta. 

@ M r .  Karam Wan Jogezai, 
Chief EngineerpDirector, 
Civil Works Directorate of 
Education Department, Balachistan, Quetta, 

4 .  Px, Malik l j a z  Ahmed, 
Additional Director, 
Primary Education Development 
frcgramme (USAID) Balochistan, Quetta. 

5 ,  Mr. Jhanbux Bamji, 
Project Zngineer, PED (USAID), Quet ta .  

The undersigned is directed to refer to Notification 

No, P&D,ROE (I) 214192, dated 14th October, 1992 from the Planning 

and Development Department on t h e  subject noted above and to say 
that a meeting of the Evaluation Committee will be convened on 

4-11-1992 at 1003 a,m. in the office of the Secretary Education 

(~hairrnan of t h e  committee) to f armulate the specific terms of 

reference- of the committee for further processing the matter. You 
\ 

are requested to kiadly make it convenient toklttey the meeting 
- ,  \ \  

; on t h e  above date and t i m e .  'k. 
'?pi-\- -?\ \ $/(: 

- \  
1. 

. . . +.. --, wua& Rahim j( 
a .  

: .- + Section Officer (DeJ. ) 

cop'y forwarded te P.S to the Secretary Education. 

,+ fit* 



N O T I F I C A T I O N  

The Government of U a 1 o c h i s t . a ~  is I J  leased to 
constitute a Costmi ttee comprising of the ful1ot: inp : - 

Qazi Arnanul la?] 
T e e t ~ n i c a l  Adviser ,  
Comrnun>crn t ion t l d o r l r s  D + t t  : 

Hr. Abdttr Rnuf Kasj. 
. C h i e f  I SUP 1 
P6r.11 U e p t  t : 

1 .  Ja la1 Khan Plandolrhnil 
D i v i s i o n a l  Engineer ( S o u t h ) ,  
1Iireci;orat.e of C i v i l  Worlts', 
B d z c a t i o n  Department . .  

Plr . ~~u~lakrnad Azam Kasi , . 
C h i e f  of Education Sect ion ,  
.Planning & Development Ilepl; t : 

Nr. Mobin Shah, 
USAID Primary Edu: Dev: Programnre. 

Representative from USAID  , 

The C o m m i t t e e  w i l l  rev iew t h e  performance of the 
. +. C o n s u l t a n t s  under U S A I D  Primarg' Education kvelopment .  

- .  Progranme and World Dank assisted Primary Bduca t i o n  P r ~ . j e c t -  
. - .  . . 

- 11. The specified terms of reference of the Co.mi t . t ee  a r e  
- .  . .. as under :- - .  

a) , To e?:.;arr,ine the scope n C  work a s  per 
-the agreement - between - t h e  department of 
~ d u c a ~ i o n  and C o n s u l t a n t s  ; 

b). To evaluate  t l t e  qua1.i t;y of civj .1  
work including facilities of schooi b u i l d i n g s  
and compare the same w i t h  the b u i l d i n g s  
constructed by t h e  Direct.ora.l;c of Civil Works 
witbouG super~isinn of the ConsuZLants; 

1 . 'So check  up the d e t - n i  led drawings 
and estimates prepared by the Cor:st.r.l t a ~ l t  ; 

- 1 .  To examine the report o f  s o i l  
t e s t i n g  carried out bp the Gonsultant; 

1 .  To examine t h e  pragress report a13d 
verify t h e  bills; 

. ?  

f 1 . Atry other  Lss'cte reia ted wi.  tit the  
. . perf orrnnnce of the CsnsuX tan ts .. 



Quetta  . 
/ secretary, G o v t ;  or i l a loch i s tan .  L' 6: #-Deptt: I 4 i t t t ia .  

3 .  Director, Civil 1iorlrs Uirectoraie or E d u c n t i o n  I ; t . ~ l . . l . ;  

Deptt :  QueLtn. 
N r .  Abdur Hsuf  K n s i ,  Chief (SDP), PBD U c p t t :  .Uucl-ta. 
Mr. J a l a l  Khan Mandoirhai l U i v i s j . o n a 1  1311gincer t Sou Lh 1 , 
Directoro te of Civil Works, Education Ilepar Lmen t . [?!let to.. 
Mr. Mobin Shah,  U S A I D  Primary Bdu: Ikv:  Pr*ogrilmm~~o, 
R~ilway Housing Soc ie ty ,  Quet ta .  
Additional Director Primary Education Development 
~roaramie USAID, Railway Housing Society, Wuetk? .  



- - - -- --- - -- - - - - -- - . - -- - - - - - - 

Education Department 
(Dev. Section) 

Dated Quetta the 7th October, 1992 
I 

To 

I. The Additional chieE Secretary (Dev.) 
Gauernmenk of ~alocshistaa, 
Planning and Development Departnent, 
Quettu . 

2- The Secretary, 
Government of Balochistan, 
C~mmunication & Works Department, 
Quetta 

Sub j eet : EVALUATION OF TEE BERFO~WZL~JCE ENGINEERING CCXSUZTANTS 
(A/E FIEEX) FOR PBIX?%RY EDUCATION DESELOP?il3NT 
P R O G ~ B  (asam) COXSTHSUCTIBN WORKS. 

In the  meeting of the Steering committee of Primary 
Education Development Programme (WSAID) held on 17th June, 1992 it 
w a s  decided that the  performance of p r i v a t e . A / E  Firm engaged for the 
supervision of PEDP w o r k s  will be evaluated by a committee comprising 
representatives f rorn P&D, C&W, Primary Education Directorate, TA Teark 
and USAXD, In crder to discuss the issues far prepayation of draft 
terns of reference for evaluation of the performance of said firm for 
award of the second year term contract, a meeting will be held in the 
off ice of the Secretary Education on 10th October, 1992 at 10.00 a. n. 
You .are requested to please depute your representative to attend t h e  
sa id  meet ing  . 

[; 
(Ghulam arwar: Mengal) 

Deputy Secre r y  -,((Development] 
/ / "e 2. 

Copy forwarded to : 

1. The Additional Director, Primary Educat ion Development Pragramrne 
(USAIDJ Balochistan, Q u e t t a  with reference to h i s  Memorandum 
No.2423-25, dated t h e  5th December, 1992, 

/ 

2. The'~eam Leader, Primary Educat ion Development Programme (TJSAID) 
C/O C-ll, Railway Housing Society, Quetta. - 

-d' 3 .  The Project Engineer,  PED (USAID) Programme, Quatta. 

They are also requested tc please  attend t h e  meeting on t h ~  
above date and t i m e .  

Best Available Copy \IF . 



BATED QUETTA THE OCTOBER 1 4 ,  1992 

The Committee will review the psrfomance of the 
Consultantsunder USAID Primary Sducation ~evehpment  Programme and 
World Bank assisted Primary Educatian Project-XI. The specified 
terns of reference 0 the Committee shall be finalized by the 
~ommittee. 

The Cornittee shall submit its report by November 15, 
1992 to a l l  the Xenbers  af the Steering Committee, 

s a p  
( MIRZA QAMAB BEG ) 

ABDXTXONAL CHXEP SECRl3'I%RY (DEV) 

DATED QWTTA THE OCT:IB, 1992 



- 
Xalik ~ j a i  . Ahrned , ~ d & t i o n a l  ~irect& Primary Education 
Devefopnaerat Programme USAID, Railway Housing Society, Quetta, 
F f r .  AbduB Rauf Kasi, C h i e f  (SDP) PbtD Beptt: Quetta. 
Master File, 



A 

Tha Diruotor of Education (schools) 
Bba~ak' 6b& Road, @et ta. 



'l*. Dsdlavkd frprague* 
. Ghial Human Xhao\lroe Developme&$ 
(USAID) O f f  l o e  Ielhalabad. 



The fou3Ah AEMual Work Plan for Balocfiis-n of Primary 
Education Development (PED) 1992-93 -was -discussed starting f r o m  
enrolment benohaoks U e  achieved as boysaarolment.M9;&55 and 
girls enrolment 95,248. Following discussion the plan was approved 
in principle and the Additional D k e c t o r  was requested to prepaxe 
the plan in final and send to EAD Islamabad to satisfy one 
condition precedent of the USAID grant. The following benchmarks 
were discussed. 

C - 
I. BUDGET SlJkPORT 

The budgetary documents for 1992-93 indicate an increase of 8% 
in real terms over the previous year but the Program Xanager, 
Dr. Sarah ~ i m a z i  pointed out a e  variation of decreased 
allocation on developrent in prhary education thqe is Rs- 
133.00 Million whereas it w a s  Rs, 1Sl,OO milliah in the 
previous year, The recurrent budget of Primary Sector shows 

w t h e  figure of Rs. 750.00 million. Furthee clarification will - 
be provided by the Depaxbent of Finance. 

E 

4.l/a It was agreed that separate Directorate of Primary Education 
would be established. It was  discussed that recommendations 
sf cornzittee constituted by ACS w e r e  received and response 
from Finance Department for the financial implications were 
awaited, It was agreed t h a t  a sub-cornittee comprising F i n a ~ c e  
Sec~etary, Education Secretary and Tea= Leader P E D  would m e e t  
and resolve the financial issues pertaining to staffing the 
Primary Education Directorate, 

4.l/b Another activity discussed pertaining to establish Primary 
Education Directorate was purchase of land in Jinnah Town 
Quetta, The committee was informed t h a t  chairman (Minis ter  

- Education) land purchase committee had directed if the land 
owner agree to sell the land @ Rs. 80/= per square foot ,  then 
t h e  sa id  piece of land be purchesed or an alternate site be 
identified- USAIQ observed that the steering Committee had 
ensured th6 purchise of land before March 1992 and that USSZ.0 - 
zillion in held Tunds would not be released to BaPochistan - 
until t h i s  question is resolved. The ACS suggested t ha t  he 
would pewsonally zpproach. the Minjster Education to resolve - 
this problen. 

* 



Until the new ~irect&ate of Primary Education office is 
constructed a building for staff of Directorate of Primary 
Wucation Etnd Technical Assistance Team is Lo be rented out 
for at least 18 mnonths, P m  funds are avaixable far -mis i t t ixu 
sf expenditure aria the necessary equipment and furnit-urea The 
necessary sanctPon i s  granted subject t=o complietfon of coda1 
formalities. ?!?he. Additional D i r e c t o r  (Director) Pkhary 
Education will arrange me building before July 32, 1991 

Study tours for Primary Education" Directorate Parsomel 
*- 

Thfs proposal was agreed to w i t h .  a suggestion by Secretary 
Finance -at t w o  persons f r o m  6-e  Finance DepartBent be 
included Ln participants list, '11 study tours should have 
equal male and female paxticipa+:~on, Preference w i l l  be given 
to persons that have nut been on a study tour  for at least two 
years. Persons w i t h  less than t w o  years will require special 
approval by h t h  Team Leader PEB and Additional Director 
Primary Education befare sx&mission to Education Secretary. - 
These professional development seminars are approved. 

Donor coordination was eonsidered most important. It war 
agreed that a careful review of the financial resources 
available gram each donor be studied and an integrate4 plan 
for primary education be prepared and this planning ta talc@ 
place under the direction of the Deputy Secretary 
(Development) Education Department. 

The Secretary Education said that Community Organizational 
Development that supports prirnary edcrcation ill be given high 
priority, The Secretary Finance said that e would ensure 
proper funding for any female primary school -eqzrrested as a 
r e s u l t  af good cormunity planning. These schot s must be in 
non-urban areas and have a teacher t h a t  is from the area or 
approved by t h e  community, 

4 . 8 ,  Female Management Position in Primary Eduction 

The Secretary Finaace proposed to defer  final approval of the 
posi t ions  ur.ti.1 the financial sub-cornittee finalized the 
ixiplementation S N E  for establishing the Directorate of Primary 
Education. It was agreed by the Steering Committee t h a t  this 
itenr and cthers that- depend .upon zlpproval by the chief 
M i n i s t e r  a r e  accepted in principle but must be finalized w i t h  
suppor&ing SHE at a later tias. This a.greenent will no$delay 

I' 



submission sf the Plan to E W l  as required under the conditions 
precedent of t he  USAID grant. 

Dr. Tirmazi of USAID requested t h a t  the rniqutes of the meeting 
reflect the proposal of the reorganization committee to 
~~naoaidate the seniority for male and female-cadres at grade 
19. She also said that the 12 proposed ppsit ions of DEO 
female w e r e  considered most important to the reorganfzaticn. 

4.9. Assessing t h o  quality of performance of primary teachers-md 
- ahSintistxatorrs. The prop~aal, was agreed to and Dr. Robb of 
PI33 was asked to assist in - preparing a plan for 
implementation. --- . w - -  - - -  

41-10. A study of the. feasibility of a private' education fdundation 
The study should be conducted through Education Depart;ment 
with clear delegation of powers ,  The prcpasal is important and 
TA support is approved. The Secretary of Education requested 
that  the responsible parties in the department complete Ulis 
task before September 1992, Dr. Sprague offered consulting 
assistance if the D e p a e m e n t  desiredl and indicated that  he 
w o u l d  favorably consider a request from the Secretaq. 

Dr. Sprague also noted -that the US$l,O m i l l i o n  in funds 
reserved for this foundation would not be lost to tXe Province 
if the- feasibility plan suggested thae there was a be t te r  use 
of these funds for improving quality of education by the 
Primary Education Directorate, 

It was observed that services and genera1 adminis4xatisn 
departxitent may give suggestions to resolve the issues of 
recruitment sf staff, The Deputy Director BEMKS was 
encouraged to use every effort to get t h e  positions approved 
and f i l l e d ,  The continued delay in s t a f f i n g  is damaging to 
BEHIS. The Additional director was asked to consider hiring 
more contract personnel to ensure successful operation of the 
central cell while waiting fox staffing to be completed. 

4.12.BEMfS data utilization 

This ac t i v i t y  is agreed to* 

4-13, T h r e e  additional Conputer based systems will 
me deputy Director B M I S  is zsked for 
development to be complete Sy September 

s y s t e m -  
firm snauld be hired to ass is t  with the 



4-14,BEMIS cells to be established in 42 places* A two year 
schedule for expansion that considers the arrival of. USAID 
computers in Balochistan and the hiring/training of personnel 
is to be prepared by I3-s. It was agreed-;hat at least half 
of the personnel will be directky recmited- 

4.15-Plan of operation research cell. 

5-1-Second year sf contract w i t h  private A&E firm 

Xn the f f rst week of -~ove.raber, the performance of private AGE 
firm will be evaluated by t h e  committee comprising the 
membership of the following departnients: 

1- T-A-  Team 
2. Directorate of Primary Education 
3-  C & W Department 
4.  Hr. Rauf, P&D 
5, USAID 

me second year contract w i l l  be swarded on the evaluation 
report of the cornittee, This committee must begin work 
before September 15th. PED ~ngineering TA is asked to work 
departments to fona this cumittee and deve10-pi plan f o x  the 
evaluat-ion. This plan w i l l  be reviewed by Steering Cornittee 
in September * 

5.2. 68 pr5mary school buildings approved 

5.3, 1 4 0  a d d i t h n a l  primary school chassrooms approved 

5 - 4 .  15 girls and 15 boys primary school upgraded to middle 
level approved 

5.5- 200 e x i s t i n g  primary schocls/prfnary sectors of m i d d l e  an2 
high schools will be repaired. N3 work to begin before 
January, however survey to be completed bs EC consultants as 
soon as list of schools approved. 

5 . 6 - -  ComcMZity s u p p o r t  for these buildings 
/ 

The ;cope of w o r k  mentioned against each item w v  agreed to by. 
the  committee- 

- *)/ 
b 



5 - 7 .  ~rchitectural design, tender and contrac t  fo r  construction 
oE p r i m a r y  education directors-be offices 

The activity is discussed at item 4.1. ~ h &  ACS w i l l  w r i t e  a 
0.0. fetter to the MinLster Educatian of pwchase, process the 
design, tender and contract for construction w o u l d  be started. 

Accelerated Teacher 

The proposal was agreed to. 

Hobile Female Teaches Training shall focus on rural areas 

Basts Sor female teachers trained by MFTT outside,the urban 
area will be created and sanction as m a n y  as Tdemanded. 
Teachers from Urban areas cannot be selected for these posts, 
This was  assured by the  Finance secretary. 

~edia Campaign - . social Marketing 

T h i s  activity is approved. 

Asian Development Bank Teacher Training Proqram, Approved and 
Mr. A n w e r  asked to report to steering Cornittee on progress, 
Must coordinate with director primary education. 

Two study tours for teacher trainers. Approved w i t h  agreement 
that equal number of m a l e  and fenale participants and a l l  
participants must not have had a s h o r t  term tour rin past t w o  
years. 

Commodity support for library book of GTTCS and bureau of 
curricu7_um. 

/-f 

- 

These activities w e r e  approved t remarks that 
duplicatian in in21 extenting the - sche and incurring 



7.1. Curriculum and instructional material* development and 
production will be improved by attachi~g thk  s t a f f  from school 
cadre but there will be no additional f inancial  burden on 
recurrent budget for salaries and allowances of staff attached 
to InslxuctfonaL Material development ~rafning cell. 

7.2 .  K a c h i  material approved with request that there be an 
evaluation of the material before acceptance, 

7.3. (& 7.4) -A plhn for- skill development of personnel at bureau of -- : -- 
curriculum and textbook board 

7 .5 .  Study tours for persome1 of bureau of curriculum. Approved 
with same note as on other tours. . 

7.6. Comodity support for.instructional'material development cell. 

A11 these activities or implementation w e r e  agreed to. 

The Secretary Finance proposed to defer L'inal approval of some 
organizational i t e m s  until the  financial sub--committee finalized 
the implementation SNE for establishing the Directorate  of Primary 
Education. It was agreed by the Steering Committee t ha t  these item 
and others that depend upon approval by the Chief Minister are 
accepted in principle but must be finalized with supporting SNE at 
a later time, This agreement w i l l  net delay submission of the Plan 
to fZAD as required under the conditions precedent. 

It is also noted that the level of construction effort w i l l  Se 
determined by the amount of additional dollars available from 
USAID. This plan assu;nes $8.0 m i l l i o n .  If it is less, say $6.0 
nillion, then the number of schools and classrooms constructed and 
the number of schools repaired w i l l  be reduced pro-rata. 

The plan was accepted by the Steer ing  Committee with t h e  
observations recorded above. The Additional or P r i m r y  
Education is asked to prepare the plan f ~ r  to the EAC 
Islamabad as required by the conditions tha U S A I D  
Primary Education Development gran t .  



" L i s t .  of participants is encJ ~ s e d .  

T h e  Addi i.i nnal  C h i e f  Secretary i Dev : : wolconlerl t -he  
partjcipants of the  meeting, T h e  Srzcrc*t;?r;\- Finance 

- Department pointed out  that the agenda :>nd 1-;.nrlr i n g  l?aper 
were circulated an a ver3- short period. Me therefvre d e s i r e d  
that t h e  a tjenda alongwi. th w o r k i n g  paper s k n u  2d tae ci rcv1.a ted 
a t l e z s t  one =eeIr ahead of t.he n~aetirng sf:  . t.ha 1 ~ s e T r i 1  
d i s c u s s i o n  is he.1 rl and f r u i l f l t l  cont.1-i 1u1t 5 l i r a  i s made by t he? 
p a r t i c i p a n f . . ~ ; ~  La h e r  on, t .he agenda i ! . e r t t s  were t-akerr 
for d i s c : u s s i o n ,  The decisinns taken on e..ir-:h i t e n ?  a r e  as 
under  * - 

1 1  STATUS OF PRIMARY EDUCATIOH 
DIRECTORATE. 

The Additional Chief Secretary 
f D e v :  1 will discuss w i t h  the N i n i s t e r  
Education and  Chief ? l i n i s t e r  for early  
approval of t h e  establ ishinent. o f  the 
Directorate of Education. The  Departnent: of 
Education xi11 indicate re-apgropriati on out 
of the re-current budget a l r e a d y  released hp 
the Finance Department to m e e t  out the cost. 
of S N B s ,  Besides, the department of education 
should prepare t h e  ~ 3 o r k i n g  papers suggest ing 
names/panei o f  names for various positions so 
that t h e  same are immediately submitted to 
t h e  Services & G e n e r a l  Administration 
Department f o r  placing before the P r o v i n c i a l  
S e l e c t i o n  Board. 

The C h i e f  Secretary Eaiochistan 
w i . l i  be requested f o r  h o l d i n g  a special 
meeting of the Provincial Selection Board by 
the ReparLmenEs of Et3ucat.j on as well. as 
Planning &' ~ e v e i o ~ m e n t .  Department of 
Education should a t t e n d  t h e  above on priority 
basis 2nd' establish t h e  Directorate and its 
s ta f f ing  by November 1 5 ,  1992. - 

2) . STATUS OF PRIMARI* EDUCATION 
DIRECTORATE BUILDING 

The department of e d u c a t i o n  w i l l  
have a cf ose contact w i t h  U e z m t r ?  Commissioner 
Quetta to t ransfer  the l and 'nea r  Jinnah Town 
for the construction , of the . bx i ld ing  of 
Directorate far Primary Education. The funds 



I A- 'fje\;e 1 r ~ p m ~ r t t ,  j k j v  r-tnr:.n t.. 
I: i 1 1 : Lhe Pi'-7' Fnv RP 1 ~ t - 1 1  i !-.: a n  I : ? * i  m?y- 
i 1 i 1 P a  I ~ e F o w  2:h0 'IJl!!v'F tc i t, 1.1 j n 2 
cm~p1 t3 of' davs.  



r e q u e s e  or aauca t~ on ueparxntent re- 
constituted the Committee already notified to 
.&valuate the performance of the present  Firm 
engaged for . supervision of t h e  civil w o r k s  
etc.  under . USAID Primary Education 
Development Programme and World Bank Primary  
Education b Progect-11. . 

. . - .  
1 : .Mr. Pitihammad. A n w a r  Kethran , . Chairman .. - 

. Secretary Education 

Member 

- - ... 
3 .  . Mr. ~ d d u r  Rauf Rasi, . tlember - - :  

Chie f  (53>.P), P&D Department: 

4 .  . Mr. Kararn Khan Jogezai Member 
: - .  ~ i r e c t o ~ / ~ h i e f  Engineer, 

DCW,-Education Department:. 
- .  . . 

. . *  . 
. .- 5.. Mr, Ijaz Ahrned Nalkk, Member 

. - 
. Additional D i r e c t o r ;  . . . . .  . . ,. ., .-. . . . -  

. . .  :.. . . .  . - PEDP (USAID.) . . . -_ . - .  
1 , -. ... ... . . . . :. . . ._ - .:: ........ . . .  - . , . .  . . _ - - . .  - . .  b 6 .  Mr. 3hqn Bux B a m j i ,  , Elember . 

. - . . . . . . .  
- -  : ,. - 

i* . . . . . .  . .  ..( . = USAID PEDP Engineer; 
. . - . .  . . 

- a , . _  . " .  . . . . . . .  - .  . . . . . .  . . 
..... .. . .  . . . .  . -  . . .  _ : . . . . . . . .  . . .'I .. It. - was dec~ded t h a t  t h e '  above - ..... - :-- , :"-. .,- , . . . - committee should be' notified immediately who _. I .  _ 

4 . -  , . C " "  -.-'" .,.. . . . . . .  
. - .... .-; t . , sho.uld meet. within next 4-5 days to decide: . . . ..: , . -. ' . '. . * ..*-; .......... . . ,  , . , .. :. -:the: terms af ref erenck . . , 

- '  
- .  

. . 

. - . . . .  , . -- . 1 .  

. . . . .  . I _ : I . -  . - 
. . .  -. . The c o r n m i r t d t e e .  - should s t t b m i t  - its r . . 

- - . . .. . !.. . .  .,.+ - +  :.~epurt by Xovembgr 15, 1992. - . . . .. . - - I  . . .  . . 6 * 

I .  
- .  . . . . . .  . . .  - .  - -. . .- . . 
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'- .. : . .  , . 6 - STATUS OF CONSTRUCTION PROGRAMME. 
- .  . . .  . . . . . .  -..:-'.. '. ' 

. . 
. . 

The Additional Direct.or, informed.  - .-. - . . . . ... . : . ' ,  : t h a t  surplus funds were made available by the \. 

.World Bank for construction of additional 500 
. . . . . .  . . . . . . . . . . .  . - i :  - .  : class r o o ~ s .  However, the World Bank stressed 

. . 
-1.. . . . . . .  .- . . .  % .  _ - upon that the work on additional class rooms - .  

: s h o u l d  be completed hy December 3 1 ,  1992 and 
any l e f t  over wbrk '' beyond D e c e m b e r  , I992 
v i f l  be the responsibility of t h e  Provincial 
Government. Re further.stated t h a t  the Ex- 
Additional C h i e f  ~ e c s c t a r y  [ D e v : )  had agreed 
to provide funds for the left over work. The . 

C h i e f  ,Education, Flslkrning & Development 
Department clarified t h a t  t h c  Additional . 

- C h i e f "  , Secretary. ( D e v :  1 stressed Gpon the 
d e p a r t m e n t  t h a t  a l l ' w o r k s  should be c o m p l & e d  

. - .  - . and  o n l y  s small l i a b i l i t y ,  if any, will be 
. . provided by t h e  Provincial Go~ernmen~t .  

. - 

. . . .  . . The Divislona, BescAva~I#[p . ngzneer  or r I Copy 
. .- . ,  .confirmed the meeting t h a t  a l l  works 'on . @ 

. . , , additional class rooms is at advance stage of 
d 3 0: 



. . . * . -. 

The department of education w a s  
. : asked to vigorously peruse t h e  Services & 

General Administration Department for 
- approval of the' r u l e s  f o r  appointment of 
staff under the Bal -och i s tar~  ~ducatidn 
Management Information System ( B E Y I S ) .  

8) CONTROL OF PRIMARY EDUCATION DEV: 
VEHICLES. 

The point w i t h  regard t.o proper use 
of vehicles for t h e  programme was noted and 
department should ensure  the proper use of 

- vehicles. 

The Committee recommerrded waiver 
f o r  purchase of wooden furniture fcr USAID 
and Garld B a n k  Primary Education Projects in 
order to unable-the department of education 
to purchase f r o m  open marke t  on competitive 
rates as already re+ired under the USAID/IDA 
loan conditions; The department of education 
.should take up t h e .  case with t h e  concerned 
authorities, 

. .  . - r -  . 
The date for next Mid-Y~sr Review meeting w a s  

fixed f o r  Ist.week of December, 1992. m .  * - 
- .  

. . 
The Additional Chief Secretary (Dev:) emphasized 

upon t h e  depar tment  of education that most of the conditions 
. . ..: p r e c e d e n t s  to loan negotiation have been pending. Since long 
- .  . , 

and the. department of education should fulfill at the 
... . . . : condit i ,on by November 15, 1992. 

. < . .. 
- . .  

- NO.P&D.ROE(S 2l4/92/ ' fi 1992 
GCY4ERNMENT OF BALOCHISTAN 

TED OCT: ) , PLANNING & DEVELOPMENT DEPARTMENT 
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D I S T R I B U T I O N  . . 
- ,  

L.' . ..r ;*. -.. --.: .. .. . - . . . ' - -  I - . 
The, secietary; Oovt :  of Balochistan, Finance . . . - -  ,x.- 

- .  - .  . .. . . . - .  . .  . . t Depsrtment,Quetta. . . . . . . .. . * 1 .  . ,. . . . . : 2 ;  -The Secretary, Govt:  of Bslochistan,  ducati ion 
..- -- . . . . .  . .. Department:Quetta. 

( - - .  . . - f - . -  .- 3 .  " ~ h a .  secretary, Govt :  oi~Balochistan, C & W Department, 
Quetta. . . .  ..- - * -. . .- 
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D r a f t  Terns of Reference 
Performance Evaluation of Eneinees Con~ultants 

as the l e n s  term AGE firm under the 
Primam Educati~n Deveha~ment WED) Pramam 

Under the USAPD funded PEB program which began in 1989, a major 
ef for t  has h e n  launched fear improving the access to and quality of 
primary edlucation in the province particularly in the rural areas 
and for the female population. The Social action Plan (SAP) and 
the World Bnkqs new BaPochfstan Primary Education Project (BPEP) 
have also considerably increased the activities in the primary 
education sub-sector. All1 componenks of the primary education 
system in the province inclu&hg administration and aanagement, 
teacher training am3 supply, and curricuhm and textbooks, are 
under review. Privatization is a cornerstone of the Federal 
Gsvermnentvs policies. The PEB grogram alas places a great 
emphasis on increasing the use of the private sector in a l l  spheres 
of the primary education, 

To improve and augment provhce's management, capacity, and quality 
of p r i m a r y  education construction, and to increase the use of 
private sector, tho province appointed Engineering (A&E) fir% The 
contract between Government of Balochfstan (WB] and EC was signed 
in Euvember IWI. Fallowinlg. a period of Nubilization of one month, 
EC commenced its ~erfomance on Januaxv 15, 1992, the contract has - earmarked funds for a three year peri6d.   ow ever, the contra& is - to be renewed every year. 

I 

= 31. Cdnstitution of Evaluation Cornittee 

As EC will be completing the first year sf i s  services in 
December ,  1992, the PED Steering Committee in a meeting, chaked by 
tkre AcPditional ChPef Secretary (Development), on O c t o b e r  17, 1992, 
constitute a com&ittee far evaluation sf AGE I s  firm perfomance. 
The committee conprises of the representative f r o m  the fslPowiag 
departmentsgagencies: 



111. Evaluation Criteria 

The committee will evaluate the performance of M/S Engineering 
ConsuBtants (A&E firm) w i t h  respect to the following i t e m s  of scope 
of services in the M[/S Engineering t"snsultant@s contract: 

I 
Criteria Grade 

-ppppp - -- - 

A. Establishment of 
ti) Project Office Quetta, 
g if) Field Off ices. 

B: Appointment sf Personnel. 
ti) Key Technical personnel as par 

contract agreement. 
&ii) Administrative staff, 

A. Preparation a% Pro-formar for 
Physical Condition Survey, 

B- Physical Condition Survey. 

~ew/improveGi Criteria for site selection, 
design and construction of new schools. 1 20 1 

A. Review/Revision of existing drawings. 
B. New drawings and bid docments 

for n e w  schoohs. 

Implementation Pfans for 
(il) Constructiart 
(ii) Repair & rehabilitations of schools, 

6 ,  Evaluation of tenders and advising 1 on eontract awards. 

~onitorfng/Repoxting progress and quality of 
(i) Construction Contxacts. 
{ T i )  Maintenance Works. 

Reviewing and Certifying the invoice 
subimitted by the contractors far payments, l 5 1  

9 .  I ~ e v i e v i n ~  of DCwn s organization. 

Assfsting USAID/PED TA Team in 
organizing Workshops for GG3 Engineers. - 
Tentastive Schedule of Activit ies,  5 I 



IT?) Schedule 

(3 Tentative terns of reference 
for evaluation. N o v m  3 3, 1992. 

(ii) Final evaluation criteria, Nave 5 ,  1992. 

(iii) Final evaluation report. N d v e  15, -92 - 

On completion of evaluation, the committee will submit a report for 
the approval of the PED Steerfag Committee. The repast will 
include Terms of Reference, Detailed Evaluation Crfteria, Salient 
Findings of the C o m m i t t e e ,  Conclusions, and ~eeommendatioas. 
Possible resomendtations could as given below. However ,  the 
committee may decide to modify these recomeadatians as it deems 
appropriate: 

- ECes contract should be extended. 

- ' ECge contract shsuld be extended w i t h  following provisions: 

- See Attachment :-: 

- ECas contract should be extended provisionally for six -- months. During this period services of another firm will 
I be procured. 
4 

t 


