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I. Executive Summary 

Background and Methodology 

Established in 1963, Agricultural Cooperative Development International (ACDI) is non- 
profit organization which provides training and technical assistance to improve 
agricultural production, marketing, and agribusiness development. In 1991, ACDI 
initiated the Agribusiness Exchange Program (ABE) in Central and Eastern Europe in 
response to the historic changes taking place after the collapse of the Soviet bloc. 

The purpose of the ABE program was to increase the efficiency and effectiveness of 
agricultural enterprises, and to promote a competitive market orientation in the 
transitional economies of the CEE. ACDI designed the program to have an immediate 
impact on key individuals in various agricultural specialties through a combination of 
three components: in-country training, U.S.- based training, and coordination with Land 
O'Lakes and VOCA to provide follow-on, short-term technical assistance. 

, 

This final report of ACDI's ABE Program covers the activities during the life of the 
program from 1991 to mid-1995. The report was executed by Cathy Silverstein, an 
independent consultant. The methodology included a review of all project documents 
including quarterly and annual reports from ACDI field offices, ACDI's ABE Midpoint 
Evaluation dated August 1993, needs assessments, evaluation reports, and other relevant 
information. It &o included interviews with relevant ACDI staff, and a detailed review 
of the ABE Matrix of Program Participants. 

k1.D. has agreed that this report be presented in lieu of a final evaluation of the 
program. This report does not repeat individual "success storiesn which A W I  has 
akeady reported to A.I.D. throughout the life of the ABE project. Instead, this report 
s u m m h s  the activities, overall impact, and secondary benefits of ACDI/ ABE 
assistance achieved in each country of operation. This report also quantifies trdning 
outputs has ACDI attained throughout the program. 

While this report attempts to provide as detailed a review of the ABE program as 
possible, the completeness of reporting for each country reviewed varies depending on 
the depth of infohation provided. Less information is available for countries where 
ACDI ceased activities early on such as in the Czech and Slovak Republics, and the 
Baltics. The greatest information is available on ACDI's largest programs ongoing in - - 
Poland, Romania, and Bulgaria lit is noted appropriately where insufficient information 
is available to draw meaningful conclusions. 

- 
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Major Findings , - - -  
Based on a review of the B E  project history, there is good evidence that ACDI has 
contributed positively to the formation and strengthening of institutions which enhance 
the development of a modem agricultural sector in the CEE. This has been achieved by 
assisting in the formation of member-controlled cooperatives and supporting private 
agribusiness producers; improving the policy environment for private farmcr-controlled 
cooperatives through training of national and regional policy-makers; and strengthening 
agricultural banks lending to private farmers and agribusinesses. 

In addition, ACDI-sponsored assistance has helped to produce benefits extending beyond 
the initial training provided. This has been demonstrated, for example, in the 
development of networks and producer associations in Bulgaria, Romania, and Poland 
Also various laws and policies that have been adopted are benefitting the agricultural 
sector as a whole. Thirdly, new technologies have now been implemented, such as by 
meat processors in Bulgaria, which have led to improved sanitation, better environmental 
standards, and higher quality products. Several training participants have also taken on 
new roles and responsibilities in their communities as change agents as a result of 
exposure to new#concepts provided in the trainings. 

Throughout the AT33 Program from 1991 to mid-1995: 

ACDI provided in-country training courses for over 2,000 different individuals, 
exceeding its target goal by 30%. 

ACDI provided roughly 209 person-months of U.S.-based training, nearly meeting 
its objective of providing 238 person-months. This was achieved even given a shift 
in A.I.D. priorities away from U.S.-based to in-country training which occurred 
mid-program. 

ABE/Poland accounted for over 68% of the trainings, followed by Bulgaria and 
Romania at 14% and 12% respectively. 

An average of 45% of the project participants have been women. 

ACDI implemented the ABE program in response to the urgent and unique opportunity 
to assist the newly independent states of Central and Eastern Europe and the Baltia. 
The task of entering these countries in differing stages of transition and development 
required in-country research and some trial and error to determine best approaches for 
the training program. 

As such, ACDI demonstrated excellent ability to shift program resources, develop and/or 
change local program focus, and shift personnel as they learned more about the countries 
of operation. Their in-country programs therefore became more focused, and achieved 



- 
greater results over the life of the project. 

* - - -  
Given these achievements however, there is a need for more consistent, regular follow- 

- 

up and monitoring of training recipients. While immediate, post-trdning evaluations 
were routinely conducted, more follow-up is needed at established intervals such as every 

- 
- nine or twelve months. In this way, longer-term impact can be evaluated, and trainings 

can be fine-tuned as necessary. 

ACDI can now utilize the Matrix of Program Participants it has created to capture and 
track the long-term results of its training assistance. This information will also be useful 
in making programmatic modifications or providing more technical assistance as needed, 
as ACDI continues on-going activities in the region under the new Private Agribusiness 

- 
- Development program. 
- 

- 
Private Agribusiness Development Program (PAD) 

- As a subgrantee to VOCA, ACDI has received $6.435 million to continue the activities 
of the ABE program under a new contractual agreement, the Private Agribusiness 

- Development Program (PAD). This subcontract is forthe period of September 1, 1994 
- 

to April 28, 1998. The subcontract will enable ACDI to incorporate lessons learned in 
the prior four years to ongoing activities primarily in the Southern Tier of the CEE. 
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BRD 
CBDP 
CEE 
FA0 
FCEP 
FY 
1mc 
LOL 
ODR 
OJT 
PAD 
SME 
TA 
TOT 
USDA 
VOCA 
WB 

- - LIST OF ACRONYMS 

Agri-Business Exchange Program 
Agricultural Cooperative Development International 
United States Agency for International Development 
Romanian National Private Millers and Bakers Association 
Agricultural Sector Adjustment Credit (Albania) 
Bank for Agricultural Development (Albania) 
Romanian Bank for Development 
Cooperative Bank Development Project (ACDI/Po1and) 
Central and Eastern Europe 
Food and Agriculture Organization of the United Nations 
Farmer Cooperative Education Project (ACDI/Poland) 
Fiscal year 
International Fertilizer Development Center 
Land o'lakes 
Polish Agricultural Advisory Centers 
Ondhe-Job Training 
Private Agribusiness Development Program 
Small and Medium-Sized Enterprises 
Technical Assistance 
Training of Trainers 
United States Department of Agriculture 
Volunteers in Overseas Cooperative Assistance 
World Bank 



I. Report Overview 

The purpose of this report is to summarize the activities of ACDI's Agribusiness 
Exchange Program in Central and Eastern Europe from 1991 though mid-1995 under 
grant number EUR-0024-G-00-1066-00. The purpose of the grant was to increase the 
efficiency and effectiveness sf private agriculture in the CEE countries through U.S.- 
based and in-country training programs. 

A1.D. has agreed that this report be presented in lieu of a final evaluation of the 
program. 'IX.9 report is not intended as a repetition of the detailed and informative 
quarterly reports which ACDI has provided to kLD. throughout the life of the ABE 
Program. As such, it comments on overall impact while refraining from offering 
anecdotal "success stories" of individual training participants which have already been 
reported. 

Instead, this report summarizes the activities, overall impact, and secondary benefits of 
ACDI/ ABE assistance in each country of operation. This report also quantifies the 
training outputs has ACDI achieved throughout the program. The report therefore: 

# 

provides quantitative information on the total numbers of individuals trained and 
total training units provided, both in-country and in the U.S., including gender 
disaggregated information; 

provides insights on key milestones and how ACDI incorporated lessons learned 
into strategic restructuring of their program; 

contrasts different country experiences given different economic and political 
conditions, diverse agricultural sub-sectors, and variances in the pace of 
privatization; 

0 summarizes overall program impact. 

This report attempts to provide as detailed a review of the ABE Program as possible 
based on information made available by ACDI Headquarters in Washington, ACDI field 
offices, and interviews with relevant ACDI staff. However, some information is 
incomplete or unavailable and is noted as such in the report. This is mainly because less 
information is avtdable on ABE in the former Czech and Slovak Republics and the 
Baltics, given their short project life and lack of local field staff. More information is 
available for Poland, Bulgaria, and Romania, as these are the largest ABE programs, 
complete with local field staff and on-going projects. For these reasons, these countries 
are reported on in much greater depth and detail. 

The key resource used in this report for quantitative information on total training 
participants was the Mat* of Program Participants, produced by ACDI/Washington in 
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June 1995. This was compiled on the basis of quarterly reports and supplemental 
informatioh frbm ACDI field offices. A copy of the matrix is attached in Appendix I. 
The matrix was used to compile total numbers of training participants and other details 
provided in the tables presented throughout this report. It will also be of use to ACDI 
in its effort to maintain follow-up of trainees in the future. 

It should be noted that this data was compiled on the basis of individual trainee 
participants. However, detailed review reveals that many individuals participated in 
multiple trainings over the course of the project. This would be consistent with ACDI's 
objective to provide initial trainings in-country, then select the "best and brightest* to 
attend follow-up trainings in the U.S. It Is also consistent with the program ACDI 
developed in the second half of the project to provide a sequence of training courses 
targeted to strengthen previous courses given to the same target group. 

By reporting on numbers of trainees rather than number of training units provided, this 
writer believes that ACDI has actually undemtated the extent of the overall training it has 
provided during the ABE Program. For this reason, the distinction is made and noted 
throughout the report between reported numbers of 'trainees" and the number of 
"training units.". For example, in section "III. Country Reports," the total number of 
"trainees" has been consistently used. This is appropriate here as the figures also reflect 
individual information such as gender and topic of training. In contrast, in 'Section VI. 
Overview of Program Results," the tables indicate the number of training units. Tfiis 
allows for a more accurate display of overall program activities, and provides a more 
accurate basis for calculating the cost to k1.D. per training unit. 
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.a - - -  II. Project Background & Objectives 

Background & Objectives 

Established in 1963, Agricultural Cooperative Development International (ACDI) is a 
non-profit organization which provides training and technical assistance to improve 
agricultural production, marketing, and agribusiness development. Its members include 
agribusinesses, farm credit banks, agricultural organizations, and other cooperative 
business groups. ACDI's mission is: 

"...to improve the economic well-being of fanners worldwide by assisting 
agriculttual and member-owned organizations to increase trade and achieve 
sustainable economic development. "' 

ACDI received $7.120 million from A.I.D. to implement the Agribusiness Exchange 
Program (ABE) in Central and Eastern Europe from August 1991 through June 1995. 
The purpose of tpe ABE program was to increase the efficiency and effectiveness of 
agricultural enterprises, and to promote a .competitive market orientation in the 
transitional economies of the CEE. According to the original ABE Implementation 
Plad, the objectives of the program are to: 

provide agriculturalists and the staff of rural credit institutions with the 
management, financial, and technical skills appropriate for a market economy; 

provide training in specific management and technical areas to increase 
productivity and efficiency; 

To this end, ACDI hitially designed the ABE program to provide assistance in three 
components: 

extend the benefits of ACDI's other technical assistance projects underway in the 
CEE (such as the Farmer to Farmer program, and the Cooperative Bank 
Development Project). 

1) U.S. training focusing on managers and agribusiness leaders; 

2) in-country training emphasizing a sequence of courses for technical staff., 

' Source: ACDI Annual Report, 1994, pg.4. 

Source: Agribusiness Exchange Program for Central and Eastern Europe 
Implementation Plan, Grant Number EUR-0024-G-00-1066-00, pg. 1. 
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3) follow-up of short-term technical assistance by Land 0' Lakes, VOCA and other 
collkbbfafing organizations. 

The program focused on these key target groups: 1) new private agribusinesses; 2) 
former state-owned farmer cooperatives; 3) credit and banking s e ~ c c  providers; 4) 
extension agents; and 5) newly created associations in the agricultural sector. 

In-country training seminars focused on agribusiness management, rural finance, and 
technical agricultural subjects. U.S.-based activities generally comprised technical 
training; observational study tours to U.S. farms and cgribusinesses; short courses at 
selected U.S. universities; and internships at private businesses. 

ACDI coordinated closely with other programs in order to provide the technical 
assistance follow-on indicated in the third component. To this end, Am1 initially 
subcontracted Land 0' Lakes (LOL) to provide short-term, follow-on assistance. This 
subcontract with LOL was ended in the first year of the program. Afterwards, follow-on 
technical assistance was provided mainly by Volunteers in Overseas Cooperative 
Assistance (VOU). Throughout the program, ACDI continued to coordinate its 
activities with other providers of credit and technical assistance such as Opportunity 
International, USDA, CARESBAC, and the World Bank, among. others. 
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A.P.D. Funding , - - -  

The history of A.I.D. funding for the ABE Program in CEE is presented below: 

A.1.D. Funding for ACDI's ABE Program in Central & Eastern Europe 
Source: ACDI Accounting Department, June 1995 

EFF]E@I[IV]E DATE I PURPOSE I PURPOSE I AMOUNT 

October 1991 l Baltia I $400,000 

July 1992 

June 1993 

In June 1992, A.I.D. used ACDI's ABE program in Hungary as a vehicle to provide 
$686,680 in funding to ACDI for agribusiness activity in conjunction with Pioneer Hi- 
Bred Seed, a large U.S. seed producer. ACDI's related activities in Hungary were 
performed and tracked separately from their overall ABE program, As such, this 
amount has not been included in the ABE funding total. 

September 1993 

May 1994 

In September 1993, A.I.D. granted ACDI a no-cost extension of the ABE program 
completion date to September 30, 1994. In November 1994, k1.D. provided another no- 
cost extension to June 30, 1995. 

Amend 3 

Amend 4 

Participant Selection - US.-Based Training Programs 

Amend 5 

Amend 6 

Throughout the ABE program, ACDI has used the following guidelines in selecting 
participants for their U.S. -based study programs: 

ABE lM, Bulgaria 4UOK, 
Romania 300K, Albania 300K 

Incremental ABE funding 

Individual Partici~ant Criteria - The prospective participant should: 

$Z,OQO,OOo 

$S,OOO,OOO 

Incremental ABE funding 

Incremental ABE funding 

desire to leim from the program, demonstrated by active participation in the 
ACDI in-country seminars; 

$333,000 

$1,387,000 

be active on a day-to-day basis in the operation of their firm; not an absentee 
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owner; 
,a - - -  

occupy a decision-making position in the firm (ie. Manager, Production Manager, 
etc.); 

be involved in the industry for at least 2 3  years, and be at mid-career; 

represent a firm which does not have the resources to send employees overseas 
for training; 

work for a small or medium-sized firm, with sound operations and good growth 
prospects; 

rn ideally have a working knowledge of English, to facilitate the learning process. 

Overall Group Criteria: 

seek a wide geographic distribution throughout the country; 
8 

include women to the extent possible, to the extent to which they are involved in 
the industry; 

limit the number of participants to 6-8, to keep the group a manageable size. 

Key Program Developments 

ACDI initially designed the ABE Program +o focus on Poland in Ymr 1 and to add two 
additional countries in the second year. However, events moved so quickly in the region 
that A.I.D. enabled ACDI to expand its activities in the first year to include the following 
countries: Poland, Czech and Slovak Republic, Albania, Bulgaria, Lithuania, Latvia, and 
Estonia The ABE program in Poland was by far the largest of all the programs. ACDI 
discovered that having other smaller country programs created some difficulties which 
needed to be addressed. 

First, ACDI's only training office was located in Poland. In the other six countries, 
program management was handled by AWI/Washington ski& with some on-site 
assistance from VOCA representatives. A lack of local project staff in these countries 
made it difficult to identify, select, and process training candidates. This was especially 
true in the more remote Baltic countries. In addition, follow-up programs were difficult 
to sustain without local field staff. 

ACDI recognized early on in the program that it risked spreading itself too thinly by 
providing training in all seven countries within a limited budget. ACDI became 
concerned that while the training was having an impact on particular individuals, the 
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impact on the agricultural sector as a whole would be too difficult to measure to justify 
continued bpeiaiions in all the target countries. As a result, no second year funding was 
requested for the Baltic States. In July 1992, A.I.D. also requested that ACDI cease 
operations in the Czech Republic and Slovakia and concentrate its efforts on the 
Southern Tier. 

As a result, in November 1992, ACDI hired a training director to coordinate its Southern 
Tier activities, based in Sofia, Bulgaria He coordinated the training programs for 
Bulgaria, Albania, and Romania. In March 1993, ACDI then added a Project Director, 
Lee Rosner, who was responsible for the overall coordination of the ABE Program in 
the CEE. He provided extensive experience in managing training projects and had 
expertise in designing and implementing in-country training programs. As part of the 
shift in emphasis to Southern Tier countries, ABE established an office in Bucharest in 
September 1993, and Mr. Rosner transferred there from Poland. 

As contractually required by A.I.D., in July 1993 ACDI conducted a mid-point evaluation 
of the ABE Program's activities to date. The purpose of the evaluation was to assess the 
short and medium-term impact of activities under the ABE grant, and to prepare a 
strategic plan for the final year of activities. As a result of the evaluation, ACDI 
prepared a revised logframe, specific evaluation hdicators, and a revised .ivorkplan, (See 
Appendix N. ABE Program Logframe.) 

After the evaluation in September 1993, ACDI began to focus its activities on key target 
groups to better support sustained interventions and increme the potential for lasting 
impact. Target groups were chosen which represented dynamic sub-sectors within priority 
countries: 

Albania: bankers from the Bank for.Agriculture and Development and the Rural 
Commercial Bank; 

Bulrraria: meat processors; 

Macedoniq dairy farmers, and agricultural policy makers; 

Poland: cooperative banks, agribusiness entrepreneurs with a focus on women 
entrepreneurs; developing capacity within the extension service to conduct training in 
cooperative development. 

Rornaniq: commercial banks extending agricultural credit; flour millers; bakers; 

More details on ABE activities in each country of operation are provided in the 
following section, "III. Country Reports." 
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III. Country Reports 

The following represents the findings on the impact of the ABE Program activities in the 
countries of operation during its implementation from 1991 to 1995. These include: 
Albania, Baltics (Estonia, Latvia, Lithuania), Bulgaria, the fonner Czech and Slovak 
Republic, Macedonia, Poland, and Romania For each country, a generd description of 
the project activities, focus, and target group is provided. This section then details 
lessons learned, provides indications of tm h p a d  of ACDIIABE assistance on host 
country comterparts, and where appliwNe, repor!s evidence of broader secondaiy 
impacts, above and beyond the intended results. A country-specific list of conclusions and 
recommendations is included for future action. 

ALBANIA 

A. Project Description 

ABE began offering U.S.-based trainings to Albanians in early 1992. Training topics 
included agricultural policy, trade associations, and cooperative banking. ACDI also 
developed a probam with the World Bank which was providing long-term technical 
assistance to restructure the Bank for Agricultural Development (BAD). Through this 
program, entitled the Agricultural Sector Adjustment Credit (ASAC) program, ACDI 
provided training on credit policy, loan procedures, accounting methods, and 
management information. Other participants included key government officials from the 
Ministry of Agriculture, and representatives of the Private Farmers Association. 

ACDI coordinated with the International Fertilizer Development Center (IFDC) in 
Tirana to organize a US.-based program for eight Albanians from the In-put Supply 
Association in July 1993. The program provided training in agribusiness development and 
trade organization management. In May 1994, five employees from the Rural 
Commercial Bank of Albania attended a four-week study tour in the U.S. to study bank 
operations management and the credit review process. 

B. Lessons Learned 

Given the many A.I.D. and other donor programs in such a small country, ACDI wisely 
decided to concentrate its efforts on other countries in the Southern Tier. ACDI 
recognized that dther A.1.D.-sponsored programs in-country were already effectively 
working with key members of the agricultural sector. 

C. Impact Indications 

The following findings result from a review of ABE Quarterly reports provided by ACDI 
to k1.D. from FY 1992 through 1994, from the Matrix of Project Participants compiled 
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by ACDI in. June 1995, and from other relevant ACDIIABE reports. All of the 
participant$ wBr6 trained in the U.S.: 

ACDI/ ABE PROGRAM - ALBANIA 
TOTAL TRAINEES, 1992 - 1994 

Source: ACDI/ABE Matrix of Project Participants, 1995 

I I I TRAINEES I 
DESCRIPTION 

I 

1992 1 Ag Policy I 6 I 1 (17%) I 7 

Male I Female 

% 1 Trade Associations 1 7 1 1 (14%) 1 14 

TOTAL 

1994 

Cooperative banking comprised the largest segment of the ABE's Albania program, with 
12 out of a total of 27 participants. 

TOTAL: 

D.  conclusion^ and Recommendations 

Cooperative Banking 

Cooperative Banking 

Conclusions 

24 

ACDI wisely decided to concentrate its efforts in other countries in the Southern 
Tier of the CEE. This enabled ACDI to effectively concentrate its resources in 
other locations for greater impact. 

5 

6 

ACDI was able to leverage the impact of its assistance by utilizing local resources. 
For example, ACDI prepared articles on the ASAC lending program for 
publication in the monthly newsletter of the Albanian Fertilizer and Agricultural 
Inputs Dealers Association. The newsletter has a distribution of 3,000 and is 
received by agri-business dealers, suppliers, and Directors from the Ministry of 
Agriculture. 

I 

3 (11%) 

ACDI has demonstrated success in establishing valuable working relationships 
with other donor programs. In Albania, ACDI has worked with FAO, the A.1.D.- 
sponsored SARA project (Support of Agriculture in Albania), VOCA, the World 
Bank, and the IhferiiatioriiiI Ferf ikr  Development Center in Tiram. 

1 (20%) 

0 

27 

Through its assistance to the Rural Commercial Bank, Tirana, ACDI has helped 
improve bank s e ~ c e s  and introduce new financial products to Albania. These 

6 
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include new lending guidelines and procedures, loan forms and worksheets, letters 
of &e&<and automatic loan payment withdrawals. 

Recommendations 

1. Under the auspices of the PAD program, ACDI should continue to follow-up with 
those individuals who received assistance from ACDI between 1992 to 1994. Such 
continued contact will help inform ALD. about sustained impact. In addition, 
ACDI can incorporate lessons learned in Albania to their on-going programs in 
Bulgaria, Romania, and Poland. 

BALTICS 

A. Project Description 

On k1.D.'~ request, ACDI conducted a needs assessment in Latvia, Estonia, and 
Lithuania in December 1991 to determine the training needs of entrepreneurs in the 
agricultural sectbr. ACDI then submitted a revised implementation plan and budget for 
the Baltics component of the ABE Program.. As a result, ACDI received additional 
funding from A.I.D. of $400,000 to pursue training activities in the region during FY 
1992. AU of the trainings provided were U.S.-based programs. 

Latvia and Lithuania 

In early 1992, ACDI's Director of Training met with representatives of the Farmer's 
Unions in Lithuania, and the Farmer's Fund and Farmer's Foundation in Latvia. These 
organizations began recruiting candidates for a US.-based training program in July. The 
training provided an overview of U.S. farmers' organizations, cooperatives, agricultural 
credit, and marketing. 

A one month training was arranged for eight Lithuanians and 8 Latvians from June 26 - 
July 25, 1992. The Lithuanians included 7 regional representatives of the Lithuanian 
Farmer's Union which works with private farmers and the Deputy of the Supreme 
Council. The Latvian delegation included the head of the Department of Agricultural 
Entrepreneurs, Minimy of Agriculture, and representatives of the Latvian Farmers 
Federation, The*prograrn focused on farm management and marketing techniques, and 
emphasized management of farms as business enterprises. The course included a 
segment on the organization and management of cooperatives and concluded with a visit 
to the National Institute for Cooperative Mucation (NICE). There, representatives of 
the goup presented a s e k w  on agribusiness opportunities in Lithuania and Latvia 
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Estonia 
,4 - - -  

In 1992, ACDI met with kI.D./Estonia to discuse in-country training activities. It was 
decided that ACDI would present a training program for loan officers of Eesti Maapa.uk 
and Farmers Union representatives who would haadle loans to private farmers from 
funds resulting from monetized U.S. surplus feed grains. Meetings with the Eesti 
Maapank branch in Parnu and fund officials revealed the need to develop standard loan 
evaluation procedures. 

Therefore, in May 1993, a team of three agricultural credit specialists developed and 
presented a one week training course on agricultural accounting and credit analysis for 
25 loan officers from Eesti Maapa.uk and the Farmer's Union representatives. The 
course aimed to address barriers to agricultural lending such as lack of financial 
information provided by fanners, and lecders' unfamiliarity with the need for and 
concepts of credit analysis. The team developed a standard information gathering format 
and loan evaluation procedure, and loan officers were trained accordingly. 

B. Lessons Learned 
, 

ACDI recognized early on that it was difficult to iden-, select, and process training 
candidates without any local project staff in the Baltic region. This would also make 
follow-up of training programs difficult to sustain. While ACDI did not have sufi6icient 
funding to hire local project staft', ACDI wisely decided not to spread itself too thinly by 
operating in too many countries. As a result, ACDI/Baltics operations ceased in early 
1993. 

C. Impact Indications 

ACDI reports that loan officers of Eesti Bank have demonstrated competence in the new 
loan application format and analysis procedure developed. They appear to have been 
used by the banks on a regular basis? 

The following findings result from a review of ABE Quarterly reports provided by ACDI 
to k1.D. from FY 1992 through 1994, from the Matrix of Program Participants compiled 
by ACDI in June 1995, and from other relevant ACDI/ABE reports. All of the program 
participants were trained in the U.S. 

Source: ABE Quarterly Report, 1993. 
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ACDI/ ABE - Baltic Countries 
,d - - -  Total Trainees - 1992-1993 

Source: ACDI/ABE Matrix of Participants, June 1995 

Trainings for Latvia were mainly in agricultural policy, while training in Lithuania was 
mainly in farm management. Estonia participants were all branch loan officers from the 
Eesti Bank. Half of the Latvian trainees were women, 20% of Lithuanian farmers were 
women, while no gender information is available for participants from Estonia. 

D. Conclusions and Recommendations 

ESTONIA 

LATVIA 

LIrnANIA 

TOTAL: 

Conclusions 

1992 

25 

10 

9 

44 

1993 

0 

0 

1 

1 

1. ACDI recognized early on that it was difficult to identify, select, and process 
training candidates without local any project staff in the Baltic region, This would 
also make follow-up of training programs difficult to sustain As a result, ACDI 
wisely decided to discontinue operations in the Baltic states after the first year of 
operations, and concentrate its efforts primarily on the Southern Tier. 

TOTAL 

25 

10 

10 

45 

A. Project Description 

ACDIIABE activities in Bulgaria initially focused on assistance to the poultry sub-sector 
in 1992. As ACDI shifted its geographical focus to the Southern Tier in 1993, it began 
to conduct regional surveys and needs assessments to determine the appropriate target 
groups for training assistance. On this basis, ABE/Bulgaria targeted its activities 
primarily towards private meat processors. These sub-sector activities are discussed in 
more detail below. 

In 1993, ACDI conducted a survey of the meat processing industry to assess its 
demographic make-up and determine the need for training. ACDI aimed to design a 
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training and technical assistance program sequence for this sector which would run 
through Alfigusf 1994. A total of 27 private meat processors were inte~ewed, including 
entrepreneurs in private meat processing facilities, slaughterhouses and livestock 
breeding operations. Mcst of these individuals had initiated their businesses within the 
past 18 months, and nearly all had developed as family enterprises or as partnerships 
among friends. Geographically, the survey covered the central, southeastern, and 
southwestern regions of Bulgark 

The survey consisted of eleven questions to learn the professional backgrounds of the 
individuals, their reasons for pursuing their businesses, and their level of business success 
achieved. Severd key constraints for these entrepreneurs were identified: 1) livestock 
shortages; 2 high interest rates; 3) the slow pace of privatization; and 4) lack of trained 
meat processing specialists. 

In order to address these constraints, ACDI designed a training program to improve the 
condition of the meat processing businesses and promote the concept of competition. It 
aimed to reinforce the private sector concept while providing practical tools to help these 
entrepreneurs in the successful transition to operating in a market economy. ACDI 
developed a series of four courses especially for this target group: 

1) Slaughterhouse Management 
2) Marketing and Pricing for Private Meat Processors 
3) Financial Management Practim for Bulgarian Meat Processors 
4) Business Planning for Meat Processors 

After complethg the sequence of four courses, participants underwent US.-based 
training, and VOCA provided them follow-up technical assistance while reinforcing 
course teachings. 

Based on the achievements of the first series of courses in this sector, ACDI conducted a 
second survey of 23 private meat processors in the northeastern region. This region 
contains a high concentration of private processors, and was therefore a likely target area 
for ACDI's training program. ACDI later began working with processors in this region. 

- 
- 

Bulgarian Meat Processors Association 

- Meat processors who had attended ACDI-sponsored trainings sought guidance from 
- ACDI in organizing themselves into a legal entity. Their aim was to effect change in 
- 
- 

government agricultural policies. ACDI assisted them in forming an association A 
President and six members of the Board of Directors were elected from those who had 
visited the US. for ACDI-sponsored training. The Bulgarian Meat Processors 

- ASsoci7tion was formally registered on Fe5ruary 28, U94. The impact of ACDI 
- assistance on the Association is discussed in the next section. For further details, refer 

to USection V. Development of Associations." 
- 
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Flour Millers 
* - - -  

A survey of the sector was conducted in September by Donald P. Pickering of the 
American Institute of Baking with the ACDI/Bulgaria Training Coordinator Vesslava 
Popova. The survey revealed constraints faced by Bulgarian millers such as inadequate 
grain storage, lack of access to credit, and poor quality wheat. As a result, ACDI 
developed a training assistance program to address some of these constraints. 

B. Lessons Learned 

ACDI learned the importance of targeting its program based on both regional and 
sectoral considerations. This was achieved by conducting an initial survey of meat 
processors in Bulgaria to determine feasibility as a target group. As a result of the 
survey, ACDI discovered that most meat processors were located in the northeast. In 
order to focus its assistance, ACDI then targeted its training to these meat processors in 
the northeast region to maximize the number of potential training recipients. 

C. Impact Indications 

From 1992 to 1995, a total of 171 individuals were trained by the ABE program in 
Bulgaria Of these, 116 were trained in-country (or 68%), 35 were trained in the U.S. 
(20%), and 20 participated in both in-country and U.S. based trainings. Of these 
trainees, 17% were women. 

The following chart results from a review of ABE Quarterly reports provided by ACDI 
to A.I.D. from FY 1992 through 1994, from the Matrix of Program Participants compiled 
by ACDI in June 1995, and from other relevant ACDI/ABE reports. 

ACDI/ ABE PROGRAM - BULGARIA 
Total Number of Trainees, 1992 - 1995 

Source: ACDPIABE Matrix of Program Participants, 1995 

(1) excludes 85 repeat trainees ( in-country training in both 1993,1994) 
(2) excludes 19 repeat trainees (in-country 1993 and U.S. training 1994 or 1995) 
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' In-Country 

US. 

Both 

SUBTOTAL 

1992 

0 

7 , 

0 

7 

1993 

114 

11 

20 

145 

1994 

86 

8 

18 

112 

1995 

1 

9 

6 
4e 
10 

TOTAL 

116(1) 

35 

20 (2) 

171 - 



Meat Processors 
4 - - -  

The following is a summary of impact of the ABE program on 19 different meat 
processing firms surveyed by ACDI/Bulgaria fn June, 1995. It is based on eight impact 
indicators established by ACDI/ Washington: 

1. Im~roved Oualitv Standards: All reported improvements in quality standards and 
control. The biggest improvement is in the adoption of technological models. 
Participants in the U.S. training effectively used videos taken on their study tour of U.S. 
firms to demonstrate to their local staff the importance of quality standards. 

2. Im~rovements in Plant Layout: A few firms have expanded refrigeration areas and 
changed technological layout of equipment. A few have also acquired new freezers, 
stuffers, and smoke houses. 

3. Better use of carcassw All of the 8 firms which responded reported more efficient 
use of carcasses. This provides more cuts and better use of high-quality meats for value- 
added products. 

L 

4. Im~roved hvkene and sanitation: All of the 8 firms which responded had made 
improvements in this area. These include new pipelines for production areas, new 
gloves, and aprons. A few firms bought water-nozzles to increase hygiene and reduce 
water waste. 

5. Accounting: Fourteen of the 19 respondents are using the accounting methods taught 
in the training courses. They are preparing quarterly reports, and a few have 
implemented computerized systems. One firm, "Caritex," is using Quicken 4 Deluxe 
software they obtained through an ACDI contact to manage their finances. 

6. Marketing: According to all 19 respondents, this has been the greatest impact of the 
trainings. All of the firms stated they have now registered new logos and/or trademarks 
after taking the courses. Most have some form of new packaging for existing products, 
and all have new packaging for new products (such as jerky). Many also advertise on 
TV, radio, and in local papers. 

7, Human Resources: All 19 firms surveyed have made changes in organization and 
management as %result of ACDI training. Some have modified employee job 
descriptions to include performance evaluation as an incentive for salaxy increases and 
bonuses. A few firms increased staff: "Manolov" hired 5 new specialists for a processing 
plant, "Trmhn hired two morq and "Morski" hired 4 new emplqees; 

3. Overall mowtk Most of the 19 firms reported increased sales and production, 
especially since February 1995. Increases range from 7% to 300%. Some are in the 
process of negotiating for joint ventures either with local firms, foreign firms from the 
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U.S. or Germany, or with other Meat Processors's Association members. One firm, 
"Morski" ihcrea-ed its physical plant area from 40 to 140 square meters. A few have 
integrated livestock farms, and a few more are planning to undertake animal breeding. 
Some firms have invested surplus operating cash into new ventures. "Caritex" began a 
new restaurant and pizza-pastry shop while another, "Adan N," has invested in a new 
restaurant, cafe, and disco. 

Bulgarian Meat Processors' Association 
. . 

The formation of the Meat Processor's Association is a key secondary impact resulting 
from ACDI's assistance and training. By having formed their own association, local 
meat processors now have increased their ability to help themselves sustain their own 
development in the future. For example, the Association held a three-day Meat Show in 
November 1994. Approximately thirty meat processors participated, and several hundred 
people visited the various booths. Local television and radio covered the event. One of 
the highlights was a competitive meat product show in six categories. Four top processors 
were recognized and awarded ribbons in each category. This resulted in increased 
attention to the Association, generated interest in new products, and demonstrated the 
high quality of meat processing that could be achieved by private entrepreneurs in 
Bulgaria 

D. Conclusions and Recommendations 

Conclusions 

1. By encouraging the formation of the Bulgarian Meat Processor's Association, 
ACDI has effectively supported local institutional development to ensure 
sustainable improvements in Bulgaria's agricultural sector. The association also 
helps the average producer to pool information and resources for increased 
economies of scale. This in turn has provided consumers with new and higher 
quality products. 

2. Through the trainings to meat processors, ACDI has demonstrated an excellent 
example of the importance of targeting assistance to both a specific target sector 
group and geographical regions. . 

3. The ABE Program in Bulgaria has achieved synergy by coordinating the training 
program with follow-up technical assistance by VOCA volunteers. 

4. The ABE program achieved a secondary benefit from press coverage received on 
a number of occasions. This included two newspaper articles and a half-hour live 
radio interview with an ACDI consultant and a training participant. A videotape 
of operations at a small, family-owned Wisconsin meat processing plant was made 
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with narration in Bulgarian. This videotape was then aired on television, which 
enabled the information to reach a much wider audience. 

Recommendations 

1. ACDI should continue to follow-up with and provide assistance to the Meat 
Processors Association, if possible. This could be in an advisory capacity to ensure 
its sustainability in the future. In addition, ACDI needs to consistently follow-up 
with its participants to measure the long-term impacts of training on individual 
members. 

2. ACDI might consider producing a regional newsletter on the activities of meat 
processors they have assisted. Bulgarian producers could share experiences with 
their Romanian counterparts and vice versa This could become the an on-going 
activity of the Bulgarian Meat Processors Association. 

CZECH AND SrLOVAK REPUBLICS 
I 

A. Project Description 

In early 1991, ACDI presented two agribusiness roundtables in Prague and Nitra for the 
purpose of exploring opportunities in the agribusiness sector. The 200 participants 
included prominent Czech and Slovak representatives of government, agribusinesses, and 
agricultural organizations. ABE activities were then initiated in the former Czech and 
Slovak Republic in FY 1992. Based on a shift in AID. priorities, A.T.D. later requested 
that ACDI cease operations in these countries and concentrate its efforts on the 
Southern Tier. Activities were thus only undertaken in 1992 and consisted of U.S.-based 
training in agricultural marketing. 

B. Impact Indications 

In 1992, three managers from privatizing state enterprises received three weeks of 
training in the principles of private agribusiness, management, and marketing. The 
participants learned the principles of running a private ,enterprise through visits to farms 
and agricultural businesses in the U.S. The program was arranged with the assistance of 
a VOCA volunteer who had worked closely with the participants inauntry. Some of 
the results of this training are noted in the ABE quarterly report as follows:' 

One participant set up her own management consulting service specializing in 
teaching farmers how to privatize. 

' Source: ABE Quarterly Report, April 1992 - June 1992. 
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A second participant, a manager of a bull and boar breeding station, imported 
s e e n  fiom Wisconsin bulls for genetic cattle improvement. 

Another participant, the director of the Czech Republic's largest private trading 
company, joined a Wisconsin trading company as its trade representative. 

The following chart shows the breakdown of the 15 trainees who received ACDI training 
during the life of the ABE program. The program operated in 1992 only, and provided 
only U.S.-based training on the topic of Agricultural Marketing. 

ACDI/ ABE - former Czech and Slovak Republic 
Total Trainees - 1992 

Source: ACDI/ABE Matrix of Program Participants, 1995 

AWI's program in the former Czech and Slovak Republic was the smallest in the CEE 
region. There are currently no ongoing projects in either country. 

C. Conclusions and Recommendations 

TOTm 

9 

6 

15 

- 

Czech Republic 

Slovakia 

TOTAL 

Conclusions 

1. By ceasing activities in the Czech and Slovakia Republic, ACDI was able to focus 
its activities on other countries in the Southern Tier. Tbis was a sensible strategy 
given A.I.D. priorities, limited resources, and greater assistance needs elsewhere 
in the region. 

TRAINEES 

Recommendations 
I 

ACDI ceased its operations in the Czech Republic and Slovakia due to k1.D. 
priorities. In contrast to Slovakia, the Czech Republic has a relatively small 
agricultural sector, and is able to draw on greater internal and international 
resources. Slovakia however, has a large agridtural sector, and with fewer 
resources, is in greater need of technical assistance and training. Given ACDI's 
four-year track record in the region, A.I.D. and ACDI might consider providing 
continued assistance to Slovakia through the current PAD Program. 

- 
Male 

5 

4 

9 (60%) 
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Female 

4 

2 

6 (40%) 



- 
- -- On A.I.D.'s initiative, A.T.D. used the AlBE Program in Hungary as a vehicle to provide 
- - $686,880 in funding to A 0 1  for agribusiness activities in conjunction with Pioneer Hi- 
- - Bred Seed, a large U.S. seed producer. The funding enabled ACDI to support Pioneer 

in their assistance to Hungarian input providers. In addition, Pioneer provided on-site 
training to Hungarians at their facility in the U.S. 

- 

- As these activities were undertaken and tracked separately from the ABE training 
program, they are not covered in this report. 

- 

- MACEDONIA 

A. Project Description 
- 

- ACDI/ABE activities began in Macedonia in 1993 as paPt of its focus on the Southern 
Tier. The objective of the 18-month program was to assist Macedonia in improving its 

- - agricultural sector by exposing Macedonian agricultural leaders to the principles of a 
free-market economy. The project was designed by V O W  in collaboration with ACDI, 

- - 
-. and included VOCA volunteer assignments and follow-on, US. technical training. In 

July 1994, ACDI conducted a U.S.-based study tour in Quality Milk Processing for 10 
- Macedonian participants. 
- 

- - Target Groups 

Throughout 1993 and 1994, ACDI trained a total of 31 participants in US.-based 
training programs on five different topics: 1) Role of Government; 2) Extension Service; 

- 

3) Brucellosis Prevention and Eradication; 4) Fruit and Vegetable Drying; and 5) Quality 
- 

.- 
Milk Processing. Some of these target groups and the reasons for their selection are 

- - 
- described below: 

Government Ministers: ACDI designed a program to train five Ministerial level 
participants to expose them to the U.S. farm credit system, U.S. cooperatives, U.S. 
extension service, and visits to commodity exchanges. The group included three 
participants from the Ministry of Agriculture (including the Deputy Minister and two 
Counselors to the h!linister); and two from the Ministry of Commerce (including the 
Deputy Minister and a Counselor to the Minister). The Ministry of Agriculture controls 
all agricultural land in Macedonia, while the Ministry of Commerce is in charge of a l l  
ago-processing f5cilities. 

Macedonian Extension Service: The extension service is a department within the 
Ministry of Agriculture. The program exposed participants to the U.S. extension service, 
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how extensionists communicate with private farmers, and how to establish and maintain 
a well-fundioliibk extension sexvice. In addition, they learned how U.S. cooperatives and 
farmers associations are organized. 

Brucellosis Diaenostics and Eradication: W o  veterinarians from the state veterinary 
sexvice received training in the U.S. on Brucellosis diagnostics and eradication. 
Brucellosis is a severe and widespread problem in Macedonia and affects sheep, goats, as 
well as humans. The participants learned laboratory techniques for Bucellosis diagnosis, 
how to map affected regions, and how to implement measures to eradicate the disease. 

Milk Processing: In July 1994, ACDI conducted a U.S.-based study tour in Quality Milk 
Processing for 10 Macedonian participants. 

B. Impact Indications 

A total of 31. individuals received U.S.-based training sponsored by ACDI during 1993 
and 1994. Five of the 31 participants were women (16%). The following findings result 
from a review of ABE Quarterly reports provided by ACDI to A.I.D. from FY 1992 
through 1994, from the Matrix of Program Participants compiled by ACDI in June 1995, 
and from other relevant AWI/ABE reports. The breakdown by project is as follows: 

ACDI/ ABE - Macedonia 
Total Trainees - 1993 - 1994 

Source: ACDI/ABE Matrix of Program Participants, June 1995 

- 

- Secondary Impacts 

A secondary impact of the ACDI-sponsored training program was the fact that the - - 
- 

ABE/~acedonia'~e~resentative, Aleksandar Nacev was invited by Macedonia National 
Television to discuss ACDI activities. The interview aired in April 1994 as part of the 

- Farmers Documentary Serial broadcast each Sunday. This show provided viewers with 

-- infomation on ACDI/'s local activities, and exposed farmers to some of the innovations 
- ACDI was helpiorr f 6 e r s  to implement locally. 

TOTAL 

8 

23 

31 

- - One of the participants of the Quality Milk Processing training was a journalist 

- 
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Dairy 

0 

12 

12 

1993 

1994 

TOTAL 

Extension 
Service 

0 

4 

4 

Role of 
Government 

0 

5 

5 

Fruit & 
Vegetable Drylng 

8 

0 

8 

Brucel- 
losis 

0 

2 

2 



responsible for a weekly television program covering agriculture and trade issues. She 
filmed the'grdup during their U.S. tour for use in her television program. ACDI also 
provided her with videotapes from past ACDI trainings and from the U.S. Department of 
Agriculture. 

C. Conclusions and Recommendations 

Conclusions 

1. The information provided by the ABE trainings has been shared and replicated 
for further distribution by recipients for their colleagues. This ccinstitutes the 
dissemination of information on agricultural topics, cooperatives, and other 
relevant subjects to a much broader group of recipients than originally intended. 

For example: After attending the U.S. training program, one extension agent 
initiated several projecds with private farmers on topics he had learned. I .  one 
program he helped to establish a pear orchard with higher tree density per 
hectare than is the usual practice in Macedonia He organized seminars on frost 
protection based on U.S. practices. He also translated the literature he collected 
during his U.S. tour and had made it available to farmers in his region The 
journalist who attended the U.S. program in Quality Milk Processing was able to 
film and share this information on Macedonian television 

There is evidence that ABEsponsored trainings have led to uchanged thinking" to 
the context of a market economy within a democratic political system. For 
example, after he returned from his U.S. training, a cooperative manager designed 
an investment plan for the future development of his cooperative. The plan is 
based on obse~ations from the U.S. and includes a line of dehydrated fruits and 
vegetables, and packaging of apples and feta cheese. He claimed the U.S. 
training helped him understand how democratic control can enhance the well- 
being of a cooperative. As a result, he increased the farmers' participation in 
decision-making in the cooperative. 

Recommendations 

1. ACDI should continue to follow-up with the former training participants. This 
will be important in order to measure the longer-term impact of ABE assistance. 
In addition, lessons learned can be applied to ACBI's other ongoing programs in 
the region. 
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POLAND 
.4 - - -  

A. Project Description 

This is the largest and longest running program for the ABE Program in the CEE. h 
1991, ACDI opened a project office in Warsaw staffed by a Regional Training 
Coordinator, Lynn Moses, and a full time assistant. Kathy Lynch assumed the position 
of Regional Training Coordinator in mid-July 1992. Initially, ACDI aimed to provide 
training while its subcontractor, ]LO& and VOCA would provide follow-on technical 
assistance. ACDI subcontradual arrangement with LOL was ended after the first year of 
the project. Short-term, follow-om technical assistance was then provided by volunteers 
working in-country for VOCA. 

ACDI/ABE-Poland's U.S.-based training activities were targeted to individuals working 
in h i t  an8 vegetable processing, and meat production to ensure they had the, 
appropriate business skills to compete in a free market system. The course topics ranged 
from trainings and internships in agribusiness management; horticulture/park 
management; beef production; U.S. fanner cooperatives; integrated poultry management; 
potato processing and storage; strawberry production and marketing; licensed grain 
warehousing; fruit and vegetable processing; apple production; and a program especially 
geared to women agribusiness professionals. 

Farmer Cooperative Education Project (FCEP) 

In 1992, ACDI/ABE began to focus its in-country trainings on cooperative farmers 
through the Farmer Cooperative Education Project (FCEP). Trainings were targeted to 
Eastern Poland, mainly in the Rzeszow, Olsztyn, and Siedlce regions. ACDI developed a 
series of three courses targeted to cooperative banks and agricultural cooperatives. This 
project aimed to educate rural farmers and extension agents on the benefits of 
cooperatives in which producers are the sole owners and beneficiaries, unlike the 
centrally-controlled cooperatives common in Poland. ACDI also initiated an in-country 
Training of Trainers (TOT) program targeted to extension agents from eight extension 
centers, called OD%. This was to further support the resources available to farmers 
working in rural agricultwal cooperatives. 

I 

ODR/Extension Agents - Training of Trainers 

ACDI took several important steps to institutionalize a training of trainers program in 
Poland, first w s  t-o develop t ~ w g  skills within the QDRs. As such, each of the 
eight participating ODRs was asked to nominate three persons with some training 
background who had attended the courses previously. These additional 24 people then 
attended a TOT course, The second step was for the trained trainers to conduct their 
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own training course, along with a U.S. trainer available for consultation and support. 
Thirdly, the ODR trainers to conduct these courses on their own. Course materials were 
designed to address the particular local conditions and io be relevant in the Polish 
context. (See Section IV. Training of Trainers for more details.) 

Polish Parliamentarians 

In January 1993, ACDI sponsored a seven-member delegation from the Cooperative Law 
Committee of the Polish Parliament to a tour of US. cooperatives a ~ d  farm credit 
institutions. The trip's purpose was to provide participants with a better understanding of 
the principles and practices of private cooperatives; how local and regional cooperatives 
function; how farmers govern their cooperatives; management and responsibilities to 
members; and how cooperatives are involved in political action. 

Based on models provided by U.S. lawyers who specialize in cooperative law, these 
Parliamentarians later drafted a new cooperative law in Poland, which was passed by the 
Parliament (Sejm). While it was later rejected by the President, it brought much 
attention to the current shortcomings in the structure of farmer cooperatives in Poland. 
These Parliame~tarians were able to stimulate national debate on the subject, and will 
hopefully be successful in passing a new cooperative law in the future. 

Coordination with ACDI Cooperative Bank Development Project (CBDP) 

This is an kLD.-sponsored project which began in Poland in September 1991 also under 
the auspices of ACDI. ACDI worked closely with the World Bank which was 
implementing its Agricultural Development Support Project to on-lend $100 million to a 
variety of local Polish Banks. kI.D./Poland had already identified the need to support 
rural banking as a key part of its overall country program strategy. Together the World 
Bank and ACDI approached A.I.D. for funding. The result was the CBDP Project. 

CBDP's purpose is to assist in developing the system of independent cooperative banks 
in Poland, and enhance their ability to provide financial services to rural communities. 
The B e e r  to Banker component was added in 1994 to focus on the development of 
local cooperative banks by providing U.S.-based training and on-the-job technical 
assistance. The ABE program worked closely with CBDP to provide training support to 
key ma1 bankers by arranging in-country and U.S. bank training programs as training 
needs were identified. These leaders then provided training to their peers. 

In addition, A W I  was able to utilize its Farm Credit Bank members in providing U S -  
based training to these Polish bankers. These A W I  members include Agribank (from 
Minneapolis), and the Baltimore Farm Credit Bank. 
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Trainee Selection and Recruitment 
.4 - - -  

In Poland, ACDI bgnefitted from working closely with VOCA country representatives 
and volunteers, USDA advisors, and Polish extension agents to identify candidates for 
training. ABE/Poland established clear criteria for the selection of training candidates, 
as follows: 

geographical areas of Olsztyn, Rzeszow, and Siedlce; 

organizational category: farmer-owned and controlled cooperatives; state 
cooperatives in the process of being privatized, and small to medium-sized private 
agribusinesses; 

type of apibusiness, with focus on food processing operations, especially those 
with a comparative advantage.' 

position: training candidates who were managers, directors, or technical staff in 
target organizations; market-oriented extension agents; and key policy makers at 
the regiorlal level. 

B. kasons Learned 

By targeting its training both geographically and to specific target groups, ACDI was able 
to effectively tailor the course content, and successfully liaise with other programs to 
provide additional assistance. For example, ACDI's focus on Eastern Poland enabled it 
to effectively target its resources and not spread itself too thin in such a large country. 
This was demonstrated in ACDI's ability to leverage its knowledge of the Eastern 
regions in working with the USDA which had focused its efforts in the Western regions. 

ACDI was able to build synergy by training trainers and target that training to 
cooperative farmers in selected regions. Synergy was also achieved by following up in- 
country training with U.S. training, and/or U.S. training with in-country technical 
assistance. 

ACDI demonstrated the benefits of coordinating with other donor programs such as 
VOCA, Cochran Fellows, CARESBAC, and Opportunity International. This was also 
achieved thoroua liaison with the World Bank in developing the Cooperative Bank 
Development Project. Through this cooperation, ACDI was able to leverage the impact 
of its assistance throughout Poland. 

- -- 
Such as strawberries, raspberries, black currants, apples, apple juice concentrate, 

speciality meats and poultry, and Polish staples such as potatoes, grains, and dairy 
- products. 
- 
- 
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C. Impact Indications 
* - - -  

During the years of operation from 1991 to 1995, the ABE/Poland program trained a 
total of 1573 individuals in both in-country and U.S.-based programs. These findings 
result from a review of ABE Quarterly reports provided by ACDI to A.I.D. from N 
1992 through 1994, from the Matrix of Program Participants compiled by ACDI in June 
1995, and from other relevant ACDIIABE reports. The number of actual training units 
provided is 1600, as 27 individuals received more than one trdning, as indicated below: 

ACDI - ABE/ POLAND 
Total Number of Trainees, 1991 - 1995 

Source: ACDIIABE Matrix of Program Participants, June 1995 

(1) includes 8 trainees who received in-country training in 1991, followed by U.S. training 
in 1993; and 10 trainees who did likewise in 1992 and 1993. 

In-Country 

US. 

Both 

TOTAL 

The follovbg table shows the number of individuals trained in Poland by project. It 
indicates that 1242 individuals (79%) were trained in the Farmer Cooperative Education 
Project, while 24 Extension agent trainers were trained. Other projects in Poland are as 
noted: 

ACDI - ABE/ POLdJW 
Number of Trainees by Pmjat, 1991 - 1995 

Source: ACDI/ABE Matrix of Program Participants, June 1995 

1991 

50 

5 

0 

55 
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1992 

88 

29 

0 

117 

TRAINEES 

1993 

361 

51 

27 (1) 

439 

Farm Coop 
Education 

1242 

1994 

489 

91 

0 

580 

Extensn 
Agents 

24 

1995 

382 

0 

0 

382 

Cooperative 
Banking 

83 

TOTAL 

1370 

,176 

27 

1573 

Trade 
Associations 

45 

Other 

179 

TOTAL 

1573 



Key Impacts - - -  
Extension A~ent  Trainin? of Trainerg As of March 1995, the original eight trainers 
have trained 56 trainers from 23 ODRs in farmer cooperative education using 
experience-based methods! 

Farmer Coo~erative Educatioq: To date, approximately 1300 farmers from Eastern 
Poland have participated in farmer education courses conducted by ODR trainers? This 
has been instrumental in helping farmers reinvent cooperatives in Poland, and has 
enhanced the ability of the extension agents to improve their relationships with farmers 
throughout the country. 

Cooserative Law: Through its training of parliamentarians in the U.S., ACDI has 
influenced the national policy debate about agricultural development in Poland. The 
delegation from the Cooperative Law Committee of the Polish Parliament was exposed 
to new concepts on cooperatives during their U.S. study tour. At issue is the old style of 
cooperative which are now manager controlled. The new law would have prohibited 
managers from being board members. Instead cooperatives would be run by 
farmer/members in accordance with international standards, thereby enhancing the 
democratic nature of cooperatives. This issue was fully understood by key sponsors of the 
legislation after being trained in the U.S. 

As a direct result of this tour, these Parliamentarians wrote a new Cooperative Law for 
Poland which was approved by the Polish Sejm. Unfortunately, the law was vetoed by the 
President. Regardless, the law's draft, passage, publicity, and discussion that resulted, 
generated a national debate on the current shortcomings of cooperatives in Poland. 

ACDII Coo~erative Bank Development Proiect: From October 1991 to June 1995, ABE 
financed and arranged training activities for 462 participants from ACDI's Cooperative 
Bank Development Project. The breakdown of in-country and U.S.-based trainings is 
noted below: 

' Source: ACDUODR Farmer Cooperative Education Project Impact Statement, 
March f 995. 

' Source: Ibid. 
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ACDI/ABE - POLAND 
Total Number of Trainees 

for ACDI/ Cooperative Bank Development Project/ Poland 

Five courses with 364 participants were conducted in-country from September 1992 
through May 1993 for board dirsctors and loan officers of cooperative banks. A total of 
10 U.S.-based courses were provided for 98 individuals on the topics of cooperative bank 
management, training for credit officers and development of cooperative bank 
associations. 

Secondary Impacts 
I 

In-Country 

US. Based 

TOTAL 

ACDI reported a number of secondary benefits resulting from the ABE training which 
were evidence of broader impacts of the B E  the training on the development of 
cooperatives and the agricultural sector. Some examples are as follows: 

1994 

0 

48 

48 

1. A major outcome has been the formation of the Polish Extension Agents and 
Trainer's Association which officially registered as a legal entity in Sandomierz, The 
purpose of the association is to train other ODR agents in experiential education and 
farmer cooperative education, and to fund-raise to achieve self-sufficiency. 'Ikough the 
Association, these trainers hope to provide education training courses to other 
organizations, agencies, and individuals who want to improve their training methods. 
(See "Section V. Development of Associations" for more details.) 

TOTAL 

364 

98 

462 

2. Through the information gained in the trainings, several participants have been 
encouraged to become more involved in affecting policy change through professional and 
community-based institutions. For example, following a cooperative bank training in the 
U.S., one participant noted that "thanks to the training organized by A W I  devoted to 
the cooperative system and management, I decided to take part in the exam for 
candidates to betome president of our Cooperative Bank in Dobre Miasto."' 

1993 

276 

23 

299 

1991 

0 

2 

2 

3. Through ABEsponsored trainings, local consumers are benefitting from 
improvements in the quality and variety of agricultural products offered. For example, 
onecfii&a prmwsur has mad9 technologid innovations learned from the training 

1992 

88 .. 

25 

113 

* Source: ACDI/Poland, Six-Month Follow-up Evaluation, Andrzej Kuptel. 
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- - - 
- which enables her to offer cut poultry packaged in plastic with new logos. This offers the 
= - customer the convenience of cut chicken, at higher quality than normal, and enables her 
- - to charge a higher price for her product. 

D. Conclusionv and Recommendations 

Conclusions 

ABE has achieved considerable results in three key areas: 1) furthering the 
development and strengthening of farmer cooperatives in Poland; 2) enhancing 
the professional ability of extension agents from the ODRs; and 3) supporting the 
professional development of cooperative bankers. Through its Training of 
Trainers program, ACDI has been able to institutionalize a training program 
which has increased the training capacity of the extension agent system in Poland. 
This in turn has strengthened local training resources available to farmers, and 
supported the overall development of private agriculture. 

2. ACDI has been instrumental in influencing the development of policy initiatives 
which would provide a more favorable environment for the agricultural sector. 
This is evidenced by passage of the new Cooperative Law by the Sejm, which was 
unfortunately rejected by the President. Nevertheless, its drafting, passage, and 
ensuing debate brought to the forefront key issues on the shortcomings of current 
cooperative law in Poland. 

3. ACDI/Pola@ has been effective in targeting assistance to key agricultural areas 
outside of the major cities. This will continue to be increasingly important as 
municipalities gain new autonomy, to set their own priorities and allocate local 
capital. 

- 

4. ACDI has been effective in coordinating their ABE activities with other donor 
- - resources to the leverage the impact of their assistance. Examples include ACDI's 
- cooperation with the USDA Extension Service Program in Poland, and their 
- linkage with VOCA in providing technical assistance follow-on to training 

recipients. By providing training to extension centers which can replicate training 
I 

throughout their regions, ACDI has been able to maximhe the effects of its 
assistance on an expanded group of recipients in a cost effective way. Another 

- 

- example is ACDI's involvement with the World Bank to initiate its Cooperative - 

Bank Development Project. 

5. By encouraging the formation of associations, ACDI has helped provide a 
sustained voice for farmer constituents to affect favorable changes in the 

- - agricultud sector. 

6. ACDI was able to help A.P.D./Poland meet its strategic objectives to leverage 
- 
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assistance by working closely with other programs. By supporting rural, 
cooperafiGe bankers through the Cooperative Bank Development Project, ACDI 
was also able to support k1.D.'~ rural development strategy for Poland. 

Recommendations 

1. ACDI should continue to follow-up on the database of beneficiaries, and 
periodically contact them by telephone or mail. These contacts could serve 
several purposes. Such contacts are a valuable method of monitoring the long- 
term impact training programs. Participants are also a useful source of current 
information on the local agricultural sector, privatization initiatives, and political 
trends. This information could assist ACDI in i d e n w g  needs and opportunities 
for future assistance. 

2. ACDI should consider activities to better inform its local constituencies about its 
trainings, and related achievements. Such success stories on the activities of 
associations, development of cooperatives and related laws, or the actions of 
individual trainees could be shared through newspaper articles or TV interviews. 

, 

A Project Description 

ACDI initiated its ABE training activities in Romania in the fall of 1992. As a first step 
in shifting resources to the Southern Tier, ACDI established an office in Bucharest and 
transferred the Chief of Party from Poland in fall 1993. Based on the findings of ACDI's 
mid-project evaluation in August 1993, ACDI began to target its training towards 
commercial banks extending agricultural credit, flour millers, and bakers. 

ACDI provided training for the Romanian Bank for Development (BRD) and the Banca 
Agricola @A). Together, these two banks were receiving $100 million in World Bank 
funds for lending in support of private sector agriculture. The BRD and BA trainees 
initially attended trainings in the U.S. which were followed up by an in-country retreat. 
Based on this experience, ACDI developed a training program targeted specifically to the 
BRD, one of Romania's largest commercial banks. . 

Romanian Bank for Development (BRD) 

At the end of 1993, ACDI launched a series of four in-country training programs geared 
towards loan officers of selected BRD branches. These courses included: 

Analysis of Aficultural Credit: emphasized use of cash flow analysis to improve 
the bank's loan decision-making capacity. 
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Practicum in Analvsis and A~ricultural Credit: provided a "laboratory" in which 
pariiciP&its could apply concepts learned in the first course to actual loan 
applications which they were currently reviewing. 

Loan Servicinp and Administration: emphasized the steps a loan officer should 
take after loan approval. 

a Issues in Agriculture for BRD Loan Officers: based on the recommendation of 
participants from the first course, this exposed BRD loan officers to agricultural 
issues; including site visits to farms and agribusinesses. 

Each series was conducted twice: once for branches located in the eastern region, and 
once for the western branches. Materials which had been developed by ACDI's 
Cooperative Banki3lg Project in Poland were adapted for local use in these courses. U.S. 
training was later provided for selected loan officers and focussed on practical exposure 
to the concepts presented in the in-country courses. 

Flour Millers 
I 

At the end of 1993, two ACDI consultants visited Romania to conduct a survey and 
needs assessment of private flour millers. The survey revealed several key obstacles faced 
by flour millers in Romania regardless of geographical location: 1) lack of access to 
affordable credit; 2) lack of practical business knowledge such as accounting, planning, 
business management; 3) lack of knowledge in running efficient operations; and 4) the 
need to upgrade skills on milling technology and techniques. 

The flour miller program was designed based on the model developed for the BRD 
program, which includes a combination of U.S. and in-country training, and short-term 
technical assistance provided by VOCA. Given Romania's large size and the difficulty of 
long-distance travel, ACDI designed a training sequence of three courses, each 
conducted twice: once in Galati for millers in the eastern region, and once at Sibiu for 
millers in the west. 

The courses are: 1) Principles of Effective Milling and Successful Marketing 
Management for Millers; 2) Technology of Milling Operations and Business Guidelines 
for Millers; and 3) Advanced Milling Techniques and Financial Management Practices. 

* 

Over 100 private millers were recruited for participation in the program. Almost all 
participants represented private mills. The response was so great that A W I  had to turn 
away as many acceptable participants as t h e  u t b  attended, due to limited seating 
space. 
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Flour Miller's Association 
,4 - - - '  

As an outgrowth of their participation in the ABE trainings, the flour millers initiated 
the development of an association. As a result, the Romanian National Private Millers 
and Bakers Association (ANAMOB) is now registered as a private, democratically- 
controlled institution representing the interests of private millers and bakers in Romania 
The group agreed that advocacy, promotion, information sharing, and quality standards 
are the most important focus areas for their first year of activity. 

Details on the impact of ACDI training on ANAMOB are discussed in the next section 
under "Impact Indications." More information on the Association is provided in 
"Section V. Development of Associations." 

B. Lessons Learned 

A 0 1  took lessons learned from prior experience with meat processors in Bulgaria and 
applied them in designing a program for flour millers locally. ACDI/Poland9s 
experience with cooperative banks was also utilized in implementing its progrim for the 
BRD in Romania. 

In addition, ACDI benefitted from having in-country staff while implementing local 
programs. This made it easier for ACDI to conduct needs assessments, design projects, 
recruit trainees, modify programs as needed, coordinate with other programs to leverage 
assistance resources, and follow-up on the impact of its training program with training 
recipients. 

C. Impact Indications' 

From 1993 through mid-year 1995, a total of 187 Romania trainees attended ME 
sponsored training programs. Of these, 23 attended U.S.-based trainings, 64 attended in- 
country trainings, and 100 participated in both. Out of these totals, 106 were trained 
from the Hour Millers program, and 81 from the BRD program. These results are noted 
in the chart below. They were compiled from a review of ABE Quarterly reports 
provided by ACDI to ALD., from the Matrix of Program Participants compiled by' ACDI 
in June 1995, and from other,relevant ACDI/ABE reports. 
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.'" ACDI - ABE/ ROMANLA 
Number of Trainees, 1993 - 1995 

Source: ACDIIABE Matrix of Program Participants, June 1995 

Of the 187 total trainees, 85 took follow-up trainings in consecutive years, (1993/1994 or 
1994/1995), and 57 took follow-up trainings in all three years. This means that just over 
50% of the trainees (96) participated in multiple trainings? ACDI therefore provided 
290 training units attended by 187 different individuals. 

1993 1994 1995 

In-Country 4 50 10 

U.S. 18 5 0 

Both 0 32 68 

TOTAL 22 87 78 

Performance Indicators - Flour Milling 

'HY)TAL 

64 

23 

100 

IS7 

ACDI/Romania utilized several important indicators in evaluating the performance of its 
flour milling program. ACDI tracked and reported on the outcome of these indicators in 
drawing conclusions about program impact described in the next section. 

Technical Indicators: 

- increases in % of total flour extraction 
- increased use of separation for flour grading 
- increased processing capacity (metric tons/day) 
- % use of existing daily production capacity 

Management Indicators: 

- increases in profits 
- increased access to credit - enhanced credit worthiness - development of business plans 
- establishment of bookkeeping system 

This overlapping information is not reflected in this chart. See the 
corresponding chart in Section VI. "Overview of Program Results." 
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Florrr Millers 
,4 - - -  

ACDI/Romada conducted an evaluation of its flour milling program in November 1994 
with follow-up in July 1995. The following evaluation results were collected from a 
sample of 38 companies out of 73 participants in the project. According to the July 1995 
reportlo, the millers were questioned on the impact of the ACDI training program on 
their activities. Additional information was provided by the Romanian National Private 
Millers and Bakers Association. 

1. Im~roved Ouality Control Standart&: Of the partidpants sampled, 23.7% have now 
established qualify control laboratories within their mills. Poor wheat quality is a major 
problem for private millers in Romania With these laboratories, millers can examine 
protein content, gluten quality, e w e  spectrum and rates, dl of which are helpful in 
improving wheat quality standards. Most misting laboratories do not have facilities for 
this type of analysis. Therefore, the Association has begun to establish a central quality 
control lab for all its members. 

In addition, some millers mentioned they are using additives to improve flour quality 
based on information learned from the ACDI training program. Many millers also plan 
to produce mixes for bakeries. 

2. Improved mill in^ Flows and Mill Lavout: From the sample, 92.1% of training 
participants improved their wheat cleaning by adding new equipment or modifying 
existing equipment. Also, 84.2% of participants have added or intend to add a wheat 
tempering section to their milling flow. This will increase the rate of flour extraction 
and the quality of flour. Several participants cited improvements in wheat and flour 
transportation to the mill, maintenance, cleanin& fire protection, and automation. Of 
those surveyed, 23.7% are adding new mills or equipment. 

3. Increase in Flour Extraction: All participants mentioned an increase in their flour 
extraction rate. The average increase was 2.7% (from 68% to nearly 71%); 47.4% of 
participants increased extraction by 3% or more; 53% increased extraction by over 4%. 

4. Im~roved Millin? Ca~acity: At the beginning of the program, only 3 out of one group 
of 30 companies were using their milling facilities at full capacity. Now at least 10 
companies are using their mills at full capacity, and another 9 are using their mills at 
over 80% capadiy. Overall, 18.4% cf participants have already doubled their milling 
capacity. Xncreased capacity utilization has resulted from stronger management, a 
growing private baking sector, and the fact that over half of the millers have integrated 
baking facilities into their businesses. 
-- 

lo Source: Evaluation of ACDI Millers Program in Romania, Stefan Chiriac, 
ACDVRomania, July 4, 1995. 
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5. Improved Marketinn Tech-: The milling capacity of the members of the Private 
Millers and Bakers Association is over 2,500 tons/day, and their market share is between 
2.5 and 3 million people. Over 90% of the wheat flour produced by the private mills is 
sold wholesale. Only 10.5% of participants do retail packaging, which has begun recently 
as a result of ACDI training. Over 90% of the millers have developed new logos for their 
products, while less than 20% are now using them on their products. Most millers cited 
they would like to add consumer packaging to their businesses, and some have begun to 
implement new packaging lines. This is the result of a shift in focus from the local 
market to the regional and national level, and the result of increased competition with 
state companies for retail marketing of wheat flour. 

6. Improved Accountinel Bookkee~in? Svstew: Over 92% of participants have installed 
computerized accounting systems. Most (52.6%) have implemented both accounting and 
bookkeeping systems. The Association bas a project to develop more efficient 
accounting procedures using U.S. software provided during the ACDI-sponsored training 
program. 

7. Improved Human Resources Management: Many participants cited the shortage of 
skilled labor as a major constraint to the milling sector. Due to increased milling 
capacity, the number of employees in the mills has increased 20%. Starting in January 
1996, the Association plans to implement two training program for its members in 
cooperation with the American Institute of Baking. 

8. ImDroved Business Mana~ement! Increased Financing: ACDI worked with the World 
Bank to install a credit line with the Romanian Agency for Development targeted to 
SMEs. To date, over 20% of the participants of ACDI-trainings have applied for the 
World Bank credit line. Of these, 15.7% were approved, and 10% have received credits 
totaling $1.5 million. As of July 1995, three other participants were negotiating loans 
amounting to another $550,000. 

9. h ~ r o v e d  Growth: According to ACDI/ Romania, recent data from the Millers 
Association shows a 60% increase in sales volume for its members in 1994. New 
investment in the Romanian milling industry in 1994 was over $500,000. 

Association Development 

A key achievemept of the ABE/Romania propam has been the creation of the 
Romanian Private Millers and Bakers National Association (ANAMOB). They held an 
election for their board of directors in July 1994; eight of the 15 board and committee 
members had participated in the U.S. training the previous month sponsored by ABE, 

-- - - 

ANAMOB is now formally registered as a legal entity. It is a private, democratically- 
controlled institution representing the interests of private millers and bakers in Romania. 
Today, the private milling sector is comprised of 260 companies, of which 69 (26.5%) are 
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members of this association.ll This is an important development for Romania, as the 
country ranks-&- the fourth largest per capita consumer of bread in the world (according 
to the American Institute of Baking). 
For more informz?tion, refer to "Section V. Development of Associations." 

Banca Agricola (BA) 

A W I  conducted a one-day retreat in November 1994 with the individuals from Banca 
Agricola who had trained in the US. in the previous quarter. The purpose was to 
determine improvements in the bank which were directly attributable to the U.S. 
training. Five key improvements were cited in the report:12 

introduction of a data base for each loan client; 

development of a correspondent banking relationship with Co-Bank in Denver; 

preparation of a draft credit manual for loan officers; 

creation of a separate department for follow-up and collection of overdue loans; 

expansion of criteria used in assessing loan applications. 

AWI/Romania is currently engaged in ongoing follow-up of the BA trainees to 
determine the longer-term affects of the ABE training program on the bank's daily 
activities. 

D. Conclusions and Recommendations 

Conclusions 

1, The ABE program in Romania program has implemented an effective, approach 
to training focused on key recipients (the BRD and the flour millers). In this way, 
ACDI training has made a positive impact on entrepreneurs at the enterprise 
level, as well as improved key sectoral constraints such as lack of access to credit. 

2. By encouraging the formation of the Flour Millers Association, ACDI has 
effectively, supported local institutional development to ensure sustainable 
improvements in the agricultural sector in Romania The association k now 

*' Source Evahation of ACDI Millers Program in Romania, Stefan Chiriac, 
ACDVRomania, July 4, 1995. 

'* Source: Ibid. 
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positioned to affect positive policy changes to create a more favorable operating 
environment for its members. 

A W I  has successfully networked with the efforts of other donor programs to 
leverage the impact of its assistance. Examples of this include: linking 
entrepreneurs with VOCA for enterprise-level technical assistance as a follow-on 
to training; introducing clients to potential sources of World Bank funding 
through its Agricultural Privatization program; and introducing clients and 
counterparts to training opportunities in the US. 

Romania used a number of valuable performance indicators in evaluating the 
impact of its program. While it appears they were chiefly used in Romania, they 
would have been beneficial for the rest of the ABE program in the regioa This 
provides A W I  an excellent opportunity to replicate the use of these indicators in 
their other on-going programs in the future. 

The quarterly and other reports from ABE/Romania are consistently precise and 
full of useful information. They provide a description of trainings, as well as 
results of $he training. These results include: comparison of pre and post-course 
tests; participant feedback on topics where additional information or practice is 
noted; how a training need was determined and a program designed to meet it; 
detailed description of how this feedback was used to design follow-on programs 
or technical assistance; and criteria for participant selection. 

Recommendations 

Under the auspices of their PAD program, ACDI should continue to follow-up 
with those individuals who received ABE assistance in Romania. Such continued 
contact will help inform AID. about sustained impact. In addition, A W I  can 
incorporate these lessons learned to their on-going programs elsewhere in the 
regioa 

A W I  should consider activities to better inform its constituencies about its 
trainings, and related achievements. Such success stories on the activities of 
associations, loans obtained, or the actions of individual trainees could be shared 
through newspaper articles or TV interviews. ACDI might also consider 
producing a regional newsletter on the activities of flour millers. Romanian 
producers 'could share experiences with their Bulgarian counterparts and vice 
versa Such a newsletter could become an ongoing activity of ANAMOB. 

ACDI/Romania has provided s o d  examples of useful reports. It k 
reiominended that A C D I ~ ~  a report format similar to Romania's for other 
ACDI programs in the future. 
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Training of Trainers 

Through its Training of Trainers (TOT) program for Polish extension agents, ACDI has 
been able to institutionalize a training program which has increased the training capacity 
of the extension centers (OD&) in Poland. This has been an important strategy for 
supporting institutions which can be beneficial to individuals operating in agricultural 
sector. This in turn has strengthened local training resources available to fanners, and 
supported the overall development of private agriculture. A description follows on the 
method of developing this program in Poland. 

I .  late 1992, ACDI and a USDA Pobh/American Extension Project advisor met several 
times to discuss possible in-country course collaboration. USDA was interested in using 
ACDI's cooperative training modules in their courses to extension agents. Since ACDI 
was concentrating its efforts in Eastern Poland, USDA was interested in using ACDI's 
course materials in the Western region. In exchange, ACDI would use USDA's 
marketing modules in its training program. In March 1993, two U.S. extensionists 
working with USDA/Poland offered to help coordinate the training program for the first 
group of eight extension directors/agents. 

# 

This was planned as the first phase in building capacity for the extension service to 
conduct training in cooperative development at international standards using interactive 
and participatory training techniques. The idea was to institutionalize this sequence of 
cooperative development courses within the Polish extension service network. 

ACDI took several important. steps to institutionalize the program. The first was to 
develop training okills within the ODRs. As such, each of the eight participating ODRs 
was asked to nominate three individuals with some training background who had 
attended previous courses. These additional 24 people then attended a TOT course. The 
second step was for the trained trainers to conduct their own training course, along with 
a U.S. trainer available for consultation and support. Thirdly, the ODR trainers were 
able to conduct these courses on their own. Course materids were developed in Poland, 
and were designed to be relevant in the local context. 

As a result, ACDI was able to build synergy by training trainers and target that training 
to cooperative farmers in selected regions. As of March 1995, the original eight trainers 
have trained 56 trainers from 23 ODRs in farmer cooperative education using 
qerience-based methods. This has been instrumental in helping farmers reinvent 
cooperatives in Poland, and has enhanced the ability of the extension agents to improvc 
their relationships with farmers throughout the country. 
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V. Develoment of Associations 

As ACDI conducted assessments of its training programs, ACDI noted that many 
trainees expressed frustration that their efforts to effect change in the agricultural sector 
were undermined by national government policies in their respective countries. The 
trainees wanted advice on how to become effective, well-organized policy advocates for 
changes in the agricultural sector. As a result, ACDI began to focus attention on the 
development of sectoral associations which would meet this stated need. 

In response to this issue, ACDI began to initiate steps to asskt in the development of 
local associations. For example, A m 1  held a three-week training course in March 1993 
in the U.S. on U.S. trade association operations for ten cooperative bank officials of the 
National Union of Cooperative Banks of Poland. This program, in conjunction with 
AClDI's Cooperative Bank Development Project, provided training in the organization 
and operations of trade associations in the U.S. at the state and national levels. 
Participants met with a variety of state and national trade associations and members of 
Congress to gain an understanding of the relationship between these organizations and 
the legislative process. 

d 

In addition, in February 1993, Vern Moore, former Chairman of ACDI's Board of 
Directors and Dr. Malgorzata Korzycka, an Associate Professor in the Faculty of Law at 
Warsaw University, developed and conducted two 2 44 day seminars on how to organize 
a trade association. Participants included 22 former and six newly selected ACDI 
training participants, three bankers associated with ACDI's banking project, and two 
Cochra. Fellows, totaling 31 (10 women). 

Other programs initiated by ACDI on association development included: 

In June, 1993, ACDI provided several training courses in Bulgaria on the 
Formation of Production and Marketing Associations for 43 private farmers who 
sought to maintain orchard production. 

In June/July 1993, a group of eight agri-input dealers from Albania came to the 
U.S. for a month-long program designed to introduce them to the structure, 
organization, and operation of trade associations. The group was from the 
International Fertilizer Development Center (IFDC) project in Albania, and have 
been dealing fertilizer and other farm inputs. Among other activities, the group 
spent two weeks with IFDC in Muscle Shoals, Alabama, md attended a 
customized academic program at Texas A & M. 

In addition to these efforts, ACDI-pro~&d assistance tto several grrvllpnw~ch have m w  
registered ai legal associations in their countries. They are: the Extension Agents and 
Trainers Association (Poland), the Romania Flour Millers and Baker's Association 
(Romania), and the Meat Processors Association (Bulgaria), and are described in more 
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detail below. Their development md registration are key successes of the ABE program. 
They exempw the steps that foreign assistance programs can take to support democratic 
ins titution-building and grassroots advocacy to affect sustained improvements in 
agricultural sector development. 

Polish Extension Agents and Trainers Association 

ACDI conducted a series of courses for the Polish Agricultural Advisory Centers (ODRs) 
as part of its plan to institutionalize farmer cooperatives. These trainings included a 
two-week Training of Trainers course for 23 extension trainers from eight ODRs. After 
their initial training in October 1993, the group began to organize with the aim of 
forming a Trainer's Association. 

On July 27-28, 1994, Lee Rosner, former ACDI/ABE Project Director, facilitated an 
organizational meeting with this group in Poland in order to help them form such an 
association. The trainers prepared their association objectives, wrote by-laws, and 
formed committees for fund-raising, training, and dissemination of information on 
experiential education. 

# 

Between September 1994 and February 1995, these original 23 trainers then Qained 
another 24 trainers &om eight newly selected OD& in experiential education and farmer 
cooperative education. By the end of this period, the Extenision Agents and Trainers 
Association had 50 members and had registered as an official association in Sandomierz. 

The Association's purpose is to train other ODR agents or other organizations in 
experiential education and farmer cooperative education, and to raise funds to fiance 
future endeavors beyond ACDI's involvement. According to the Associations by-laws, 
their objectives are : 

- 1. to advance the extension service in Poland; 

- 2. to support different forms of extension activities aimed at improving farm 
production am? *he welfare of farmers' families; 

- 
- 

3. to implement and promote new organizational and methodological developments 
-. in the area of agricultural extension; 
Y . 

4. to exchange experiences and knowledge among extension agents aimed at - 
- professional development of membership. 

- -- The Association aims to accomplish these objectives through: 1) trainings; 2) publications 
- ad- newsletters; 3) cooperation act colhiboratiun with otker organizations and 

-- professional groups in Poland and abroad; among other methods developed. 
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R o d a n  National Private Millers md Bakers Association (ANAMOB) 
4 r " '  

Following the fist in a series of four seminars for flour millers, ACDI was able to 
encourage the formation of an independent flour millers association. The millers were 
interested in forming a representative group which would perform advocacy, promotion, 
information sharing, and technical assistance functions o r  their behalf. 

ACDI arranged for a VOCA volunteer to initially provide relevant technical assistance to 
the group. This included information on the nature, function, rights, and responsibilities 
of an association, and function of the board of directors, The volunteer attended the 
association meeting in Poiana Brazov in May 1994, and conducted a one-day session to 
help the new association refine its bylaws, understand the distinction between an 
association and a cooperative, and helped the group define its role. 

As a result, the association is now officially registered at a legal entity. It is a formal, 
private, democratically-controlled institution representing the interests of private millers 
and bakers in Romania According to the American Institute of Baking, Romania ranks 
as the fourth largest per capita consumer of bread in the world,'3 As such, this 
association will represent a significant sector of the local economy. 

Bulgarian Meat Processors Association 

This association developed as an outgrowth of the ABE training series for meat 
processors in Bulgaria The meat processors attending the course were eager to initiate 
such an activity, as they were long disillusioned with state agricultural policies. A two- 
day association meeting was held during the period between the two courses. Agenda 
items included adoption of the articles of incorporation, election of officers, adoption of 
a budget, dues structure, strategy, and objectives. 

Norval Dvorak, a retired meat processing professional from Wisconsin who had taught 
the trainings, also provided valuable guidance in drafting by-laws. A President and six 
members of the Board of Directors were elected from those who had visited the U.S. for 
the ACDI-sponsored training. The Bulgarian Meat Processors Association was formally 
registered on February 28, 1994. 

In November 1994, the association organized a meat products show to promote itselE, 
seek public support, attract new members, and display the wares of its members. 
Approximately thirty meat processors participated, and several hundred people attended. 
The event was covered on local television, and gave producers an opportunity to seek 
new customers in a competitive environment. 

l 3  Source: ACDUABE Quarterly Report, Q3 1994, page 5. 
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- - -  VI. Overview of Program Results 
A. ABE Program Outputs 

Training Units Provided 

The following table provides the actual number of training units provided during the life 
of the ABE Program from 1991 through mid-1995. These output figures are listed on a 
country by country basis: 

ACDI ABE PROGRAM - Central & Eastern Europe 
Summary of 'I'raining Units Provided per Country 

1991 - 1995 
Source: ACDIIABE Matrix of Program Participants 

As the table shows, ACDI has provided 2,332 training units during the life of the ABE 
Program, This represents trainees who participated in more than one training, such as 
those individuals who attended both in-country and U.S. based training programs, or 
took a relevant sequence of training courses. For example, 85 Bulgarians attended in- 
country trainings in both 1993 and 1994, while 19 attended trainings both in-country in 
1993 and in the U.S. in either 1994 or 1995. 

As a result, the actual number of separate individuals AWI has trained is slightly less: 
Bulgaria, 171; Poland, 1573; and Romania, 187. Thus, ACDI trained a total of 2,849 
individuals between 1991 and mid-1995. Over 80% of these trainings has been provided 
in-country (representing 1,840 individuals), while roughly 20% were provided in the U.S. 
(for 209 individu&). Poland has been by far the largest program, with 1600 (over 68%) 
of trainings provided. Bulgaria and Romania represent the next largest programs with 
14% and 12% of total training units respectively. 

Program 

In- 
Country 

U.S. 

TOTAL: 

Based on the infomation above, it _can be concluded that ACDI has achieved two key 
output objectives for the program: 

1) US.-Based Training: ACDI has provided an average of 209 person-months of 
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1,886 
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2,332 
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27 

27 
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0 

31 

31 
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training during the program. This is based on an average length of one month of 
U.Si-based training for 209 individuals. This is not far below ACDI's stated 
objective to provide 238 personmonths of US-based training during the ABE 
program. It is also not far below its goal of training 231 individual participants in 
the U.S. during the life of the program. This is particularly an achievement given 
a shift in AID. priorities in mid-program from U.S.-based to in-country trainings. 

After conducting its mid-point evaluation in August 1993, ACDI shifted its 
training emphasis to in-country programs to achieve greater impact with limited 
resources, and to respond to ALD. priorities. 

2) In-Chntw Training: ACDI's stated objective was to provide 81 in-country 
training courses for 1,500 participants. In fact, ACDI has exceeded this amount 
30% by having provided in-country training couses to over 2,000 different 
individuals throughout the ABE program. 
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B. Cost Effectiveness , - - -  
A.I.D. Funds Expended 

ACDI received a total of $7,120,000 in funding to carry out its ABE program in Central 
and Eastern Europe from 1991 through mid-1995. One means of measuring the cost 
effectiveness of the program is to review how many outputs were achieved for the 
amount of funds expended. To this end, the following table compares the amount of 
ALD. funds granted and expended by ACDI with the number of training units provided 
by the ABE Program during the life of the project. 

ACDI - ABE PROGRAM - Central & Eastern Europe 
Summary of A.I.D. Grant Funds Used and W i g  Units Provided 

Source: ACDI/ABE Matrix of Program Participants and A.I.D. Grant Amendments 

1 1 mTNDS USED 1 TRAINING UNITS I 

TOTAL 

The cost to A.I.D. for the average unit of training in the U.S. is $15,964, while the cost 
per unit of in-country training is $3,775. 

AVG. COST TO A.P.D. PER 
TRAINING UNIT: 

It should be noted that the unit cost of U.S.-based programs is typically higher than in- 
country trainings. This is partly a function of the longer duration of U.S.-based programs. 
For example, the average length of U.S. training is 25 days, while the average length of 
in-country training is 3.5 days. In addition, US.-based raining is also more intensive, and 
includes higher costs for transportation and accommodation. 

$7,120,000 
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ACDI took several important steps to institutionalize the benefits of the ABE training 
program. This was achieved mainly through institution-building and by launching a 
training of trainers program. In Poland, for example, ACDI developed training skills 
within the extension service centers or OD&. The original eight trainers then trained 24 
other trainers representing geographically diverse regions of Poland. They also prepared 
the instructor's manuals and course materials. These trainers then conducted trainings 
throughout their regions. As a result, the ODR network now has a skilled core group of 
trainers who are capable and committed to conducting farmer cooperative formation 
courses on an ongoing basis. 

Institutional sustainability has also been enhanced through the establishment of several 
associations assisted by ACDI. These include the Flour Millers and Baker's Association 
(ANAMOB/ Romania), the Meat Processors Association (Bulgaria), and the Extension 
Agents and Trainers Association (Poland). To date, these new institutions are 
registered, legal entities which have undertaken fund-raising and public relations 
activities to assure their continuation in the future. As advocates for their constituents, 
these associations will continue working as change agents to improve the operating 
environment for the agribusiness sector. 

D. Monitoring and Evaluation 

There appears to be a need for more consistent follow-up and monitoring of the ABE 
training program especially where ACDI has ongoing activities. Indeed, the lack of 
follow-up information and impact results was apparent duing the writing of this report. 

ACDI generally monitored the impact of the ABE program in two steps: immediate 
post-training feedback, and six-month, written follow-up evaluation reports. There is 
evidence that the initial, post-training feedback was conducted routinely. However, there 
is little evidence that the six-month follow-up evaluations were conducted routinely 
except in Poland. These six-month evaluations from Poland provide valuable insight into 
the effect of the trainings on local participants. As such, it appears a missed opportunity 
that these six-month evaluations were not implemented as regularly in the other 
countries of operation. 

The six-month evaluations from Bulgaria and Romania provided useful impact 
information based on the tracking of clear performance indicators. However, the six- 
month evaluations reviewed of other ABE country programs consisted mainly of 
aiiecdotal stories from individuals. While anecdo'tal information can be informative, in 
many cases, these evaluations contained little quantitative evidence of measurable 
program impact. 
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Where applicab16, it would have been more useful to have tracked more quantifiable 
performance indicators from the outset of each country program. Examples of useful 
indicators are listed in the ABE Program Logframe Matrix in Appendix IV. They 
include benchmarks such as percentage increases in production and efficiency, increased 
revenues, or changes in the number of employees. As programs differ between 
countries, other impact indicators used in the future would need to be determined as 
appropriate, 

There also appears to be little if any regular follow-up after the six-month evaluation 
interval. Several follow-up meetings or roundtables were held in several countries on 
occasion. While these follow-up events yielded valuable information, they were not 
however conducted on a routine basis as part of an overall monitoring and evaluation 
strategy. 

To better evaluate the impact of the trainings over the long-term, ACDI should continue 
to implement medium and long-term evaluation efforts on a regular, on-going basis. For 
example, participants could be surveyed at six, nine, and twelve months after the training 
completion date.,The follow-up effort should be easier now that ACDI has prepared the 
Matrix of Program Participants including contact information for each training 
participant. Perhaps a field can be added which captures relevant information on the 
indications of training impact. 

Midpoint Evaluation 

In July and August 1993, ACDI conducted a midpoint evaluation of the ABE program. 
It involved site visits to Poland, Bulgaria, Romania, and the Baltic countries. The 
methodology included extensive interviews with trainees, project staff and collaborators, 
A.T.D. staff, and other local counterparts. A questionnaire was administered to a broad 
sample of trainees through field interviews. The evaluators also reviewed quarterly 
project reports, end-of-course evaluations, and six-month follow-up evaluations. Based 
on the findings from this evaluation, ACDI made some strategic changes in the ABE 
program's methodology, focus, and target group. These included redeploying personnel 
and resources to the Southern Tier; reducing U.S. based training programs; and 
concentrating on institution-building by assisting associations and extension agents. 

E. Gender Issues 

ACDI has targeted women farmers, entrepreneurs, extension agents, and others involved 
in the itgi+dt&seetm to the extent possible in each country of operatioa This has 
been achieved in varying degrees of success depending on different historical and social 
factors present in each country. For example, women are traditionally active in the dairy 
industry in the Baltic countries, while there are few women meat processors in Bulgaria. 
To a great extent, ACDI was successful in targeting trainings to meet the needs of 
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women working in the agribusiness sector. For example, ACDI/Poland initiated a 
training prbgr2iri solely for 12 Women Entrepreneurs in 1994. 

Gender disaggregated information was routinely included in ABE quarterly reports to 
ALD. The chart below indicates the percentage of women participants in ABE- 
sponsored trainings: 

ACDI - ABE PROGRAM - Central & Eastern Europe 
Percentage of Women Participants, per Country 

Source: ACDP/ABE Matrix of Program Participants 

The overall average: for the program is 45% participation by women. The percentage of 
women participants in Poland is likely to be understated, since no gender-specific 
information was available, ior 15% of the Polish trainees. 

# 

BALT 1 BUL 1 17% 
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W. S-my - of Conclusions and Recommendations 

Conclusions 

On Impact 

1. ACDI has effectively enhanced the development of the agricultural sector 
especially in Poland, Romania, and Bulgaria ACDI has demonstrated several 
excellent examples of how the ABE training program has stimulated institutional 
and policy changes beneficial to agricultural entrepreneurs far beyond the 
enterprise level. ACDI trainings have also helped develop the structure and 
professionalism of organizations that serve the agricultural sector. 

This has been achieved through: 1) establishment of new associations (Flour 
Miller's Association/Romania, Meat Processors. Association/Bulgaria); 2) passage 
by the parliament of the cooperative law in Poland; 3) training of extension agent 
trainers from ODRs throughout Poland; 4) training of agricultural sector bankers 
in Poland, Estonia, Romania. This institutional strengthening and improvement in 
the policy 'environment has helped strengthen emerging private agricultural 
entrepreneurs throughout the CEE. 

2. ACDI's ABE program has shown evidence of reorienting recipients towards 
understanding the principles of self-sufficiency and a market-driven ecohomy. This 
has been achieved by demonstrating practical evidence of the advantages to be 
gained by such changed thinking and corresponding new business behavior. 
Training participants were able to see practical examples first hand in the US. of 
how their U.S. counterparts conduct business in their respective specialities. Also, 
participants were able to see how new practices could be utilized in their local 
context with the help of in-country trainings and technical assistance follow-on. 

3. Through ACDI training, cooperatives in Poland and Macedonia have been 
exposed to important new management and ownership concepts of which they 
were previously unfamiliar. This has resulted in a shift in thinking from 
cooperatives as state run activities to voluntary, democratic-based organizations. 
Through cooperative enterprises, farmers have been able to pool their resources 
and ideas to provide greater benefits than they could receive as individuals. 

* 

4. The ABE program has yielded benefits achieved above and beyond the intended 
impact, For example, as a result of trainings attended, consumers in Bulgaria are 
kz~~~fittinft E-o~itfisesss to higher qu&Q).-meatprodncts, as well as some items that 
were not available until recently. By exposing trainees to agribusinesses in the 
U.S., ACDI has provided free-enterprise models, thus stimulating competition 
among new enterprises and those undergoing transformation. 
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On Program Management 
4 - "  

Initially, ACDI implemented the ABE program without an overall regional 
program strategy, with limited country-specific implementation plans, and 
with little information on appropriate target groups. However, this was 
due to their effort to respond quickly to the needs of this newly transitional 
region, in conjunction with ALD. priorities. Given the lack of experience 
in the region, and substantial logistical, economic, and political constraints, 
ACDI demonstrated excellent ability to shift program resources, develop 
and/or change local program focus, and shift personnel as they learned 
more about the countries of operation. 

Through its Regional Coordinator (based first in Poland then in Romania), ACDI 
was able to implement a degree of regional coordination for its Southern Tier 
ABE projects. This enhanced shmhg of ideas and lessons learned between ACDI 
country managers, volunteers, and field staff. However, there is little documented 
evidence of information sharing between project participants throughout the 
region, such as between Albanian and Polish bankers, or between Bulgarian and 
Romania flour millers. Such information sharirig would further strengthen the 
institutional sustainability of the benefits of the ABE program. 

ACDI has successfully networked with the efforts of other donor programs to 
leverage the impact of its assistance. Examples of this include: linking 
entrepreneurs with VOCA for enterprise-level technical assistance as a follow-on 
to training; introducing clients to potential sources of funding in Poland, 
Romania, and elsewhere; and introducing clients and counterparts to training 
opportunities in the U.S. Through collaboration with the World Bank, ACDI has 
been able to initiate new and improved banking services in the Rural Commercial 
Bank in Albania, and in cooperative banks throughout Poland. 

ACDI wisely decided to shift its focus to concentrate its efforts in countries in the 
Southern Tier of the CEE. This was a sensible change, given A.I.D. priorities, 
limited resources, variability in the pace of reforms in the countries of operation, 
and overall differences in their agricultural sectors. ACDI was able to make this 
change early in the program as a result of training evaluations, needs assessments, 
and the institutional flexibility to shift resources where needed. 

Realizing ii could make a greater impact with in-country programs, ACDI shifted 
resources from U.S.-based training to focus on in-country trainings. This made it 
more feasible to provide linkage to other in-country donors such as VOCA who 
could dix f o i i ~ ~ u p  assistance. 

While the impact indicators designed by Romania and Bulgaria were 
theoretically useful, they do not appear to have been utilized consistently 
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by other country programs. This is mainly due to the differing nature of 
progtams'in other countries, However, other country programs could have 
benefitted from the use of similar, appropriately-tailored indicators of 
training and technical assistance impact. 

Factors for Effective Training 

ACDI has identified several factors for effective training programs in Central and 
Eastern Europe. They can provide valuable insight for future trainiqg programs in the 
region or could also be applicable in the former Soviet Union: 

well-prepared trainers f d a r  with local conditions; 

credible trainers with practical experience in course subjects; 

courses taught consistent with the generally high education levels in the region; 

carefully selected participants who can effectively utilize new skills and'serve as 
models; , 

a series of courses presented in a logical, progressive sequence; 

one-on-one technical assistance provided between courses to apply new 
knowledge; 

e courses taught by both US. and local tr&ers/experts to ensure materials are 
applicable to local circumstances; 

use training of trainers courses to institutionalize training in extension centers and 
other local institutions; 

prepare training materials and course materials together with local trainers. 

Recommendations 

Program Management 

1 As ACDI continues its activities in the CEE under the PAD subcontract, it will 
need to incorporate the lessons learned from four prior years of activity in the 
region. With ihis knowledge, AeDE shonkf encourage program managers to 
design country-specific implementation plans, utilizing impact indicators and valid 
means of verification. ACDI should establish and use measurable performance 
indicators, such as those used in Romania, in similar programs in the future. 
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ACDI should continue to follow-up on the database of beneficiaries on a regular, 
six-month basis by telephone or mail. These contacts could serve several 
purposes. Such contacts are a valuable method of monitoring the long-term 
impact of training programs. Participants are also a useful source of current 
information on the local agricultural sector, privatization initiatives, and political 
trends. This idormation could be captured in ACD19s Matrix of Program 
Participants database, and be reviewed periodically for concluding results. This 
information will assist ACDI in identifying needs and opportunities for future 
assistance. 

Reporting and Information Sharing 

While the quarterly reports produced by ACDI provide the information to fulfill 
A.I.D. reporting requirements, ACDI should supply more detailed information in 
the future to improve their reports. This includes marketing efforts, meetings with 
prospective beneficiaries, contacts with other organizations, lessons learned from 
A.I.D. programs and other donors, and other professional activities. In addition, 
reports should include results of training follow-up, identification of future 
training weds, and future training strategies. Providing this information would 
benefit A.I.D. and ACDI field staff alike. All parties would be better informed 
about ACDI's activities, achievements, and lessons learned. 

After working in the CEE for the past four years, ACDI has gained valuable 
experience which can benefit the wider development community as well as former 
training recipients. To reinforce these lessons, ACDI could start a country-wide 
newsletter for trainees, extension centers, associations, other donors, and other 
interested parties to share experiences and pool resources. This could be done on 
a quarterly or semi-annual basis. 
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Appendix -, I: Matrix of Program Participants 

~- 
- Please refer to the Matrix document which has been bound separakly and which 

accompanies this report. 



Appendix 11: List of Documents Reviewed 
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A.I.D. Grant No. EUR-0024-G-00-1069-00, August 1991. 

A.I.D. Grant No. ]OUR-0024-G-00-1069-00 - Amendment No. 1, October 1991. 

A.I.D. Grmt No. EUR-0024-6-00-1069-00 - Amendment No. September 1991. 

A.I.D. Grant No, EUR-0024-G-00-1069-00 - Amendment No. 3, July 1992. 

A.I.D. Grant No, EUR-0024-G-00-1069-00 - Amendment No. 4, June 1993. 

A.LD. Grant No. EUR-0024-G-00-1069-00 - Amendment No. 5, September 1993. 

A.I.D. Grant No. EUR-0024-G-00-1069-00 - Amendment No. 6, May 1994. 

ACDUABE Annual Reports, 1992 - 1995. 

ACDUABE Quarterly Reports - Albania, Baltics, Bulgaria, Czech and Slovak Republic, 
Macedonia, Poland, and Romania, 1991 - 1995. 

"Agribusiness Exchange Program for Eastern and Central Europe, Implementation Plan," 
Grant Number EUR-0024-G-00-1066-00. 

"Agribusiness Exchange Program for Eastern and Central Europe, Revised 
Implementation Plan," Grant Number EUR-0024-G-00-1066-00, June 1992. 

"Midpoint Evaluation of ACDI Agribusiness Exchange Program for Central and Eastern 
Europe," Ted Weihe, et. al., August 1993. 

"Agribusiness Exchange Program for CEE, Romanian Flour Milling Survey," November 
13th to December 2, 1993, ACDI. 

"A Report on a Survey of the Private-Sector Meat Processing Industry in Romania," 
ACDI, N. Dvorak, S. Chiriac, N. Ernstrom, September 1994. 

"Evaluation of A ~ D I  Millers Program in Romania," Stefan Chidao, ACDI/Rornania, July 
4, 1995. 

"Report on a Survey of Bulgarian Private Meat Processors," October 1993, Kathleen M. 
Latta, Norval Dvorak, Cqnsultants, A a I .  

"A.I.D./ACDI Needs Assessment Survey, Bulgarian Private Flour Millers." 

Appendix 11: Final Report: ACDVABE Program 



List of Documents Reviewed - Page 2 
, - "  

"ACDI/Poland, Six-Mon th Follow-up Evaluation," Andlzej Kuptel. 

"AC.PI/ODR Farmer Cooperative Education Project Impact Statement," March 1995. 

"Bylaws of the Polish Extension Agents and Trainers Association (Draft)." 

"Agribusiness and Trade Organization Management Study Tour for Albanian 
Entrepreneurs," June 16-23,1993, organized by International Fertilizer Development 
Center (IFDC), Muscle Shoals, Alabama. 

"Mid-term Report of the Technical Advisor on Banking Operations, Technical Assistance 
for the Rural Commercial Bank, Tirana, Albania," May 8, 1994 to August 7, 1994. 

"Final Report of the Technical Advisor on Banking Operations, Technical Assistance for 
the Rural Commercial Bank, Tirana, Albania," August 8, 1994 to November 7, 1994. 

Various Trip Relports, Project Summary Reports, and relevant newspaper articles, 1992 - 
1995. 
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LOGICAL FRAMEWORK MATRlX 

A,@business Exchange Fmject for Central and Eastern Europe Project Period: August 1991 -August IS94 
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Agribusiness Exchange Project for Central and Eastern Ihrope 
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