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3& is b e  h 3 r l  X e ~ e r s e  Fmer-f:o-Fmer @FIX ~ r t  submined by W i k  
Whzt is ]ism mnmkd in &is repon is the h d  financiai report for & projec~ 

**%di -42.l-! ~ubmitted, ;LS quested by b e  Dehgelo from ACDL 10 A D 1  OII or 
prioz re b e  2i& of' Koveilzk? 1995. 

The I'?! prcrjwt foKoweB the project hplernentation p l z  submitted June 26,1995. To 
&tt: ten RFIF fraxdcipants have k n  m o 5 i  pmicipated in cmup and, individualized 
uakli.~g pmsses a d  ~med to &eir respective cowries. 

iuthough clmmenW in the panicipmts responses to the survey provided by ACDI what Is 
of pu?icuk signBcance and deserves rneniion is the exaemely positive feedback received 
h r n  &en. ssmm, translators. field staff and paL-ticipanrs regarding the outcome ~f the 
pilot p m j a  All h&ations point to a hizdy successful and worthwhile project 

In sulmn;ay ofie Reverse FTF p m C ~  has k e n  a success. Responses to the ques;tio~maire 
Micau: dl p ~ t i c i ~ t s  were well sadsfid wi& al! Iobgkticd mgements  and mining 
program. Pmicipanxs described, the mining as having a positive impact on their pfessiond 
capabilities with regard to management, opnt ions  and decision making processes. 
Pankipants also indlicated they would be able to put into practice a great deal of what &ey 
learned and would share their experiences and knowledge with other colkigues- 

The following report provides information on f i n a n d  expendimes {through PO/30/95), 
project progress, pankipant selection, expected impact, aaining program &scriptions and 
comgiled survey xsponsen 

Financia! Repart 
The fallowing fmanciat repon. (Exhibit 1) covers expendims submitt:& as of October 3 4  

I 1995- Expenditures processed after that date will be subrained to ACDI on or before 
t November 27,1994. 

Exhibit 1 
Wimwk lnternatio~f Reverse Farmer-to-Farmer Pilot Project Budget 



The undersigned hereby cenifies: 

&at to &e best of my how1edge and betief &-is re- is c o r n  and comptete and dl ouhys 
and wiiquidated obEir&ons are for the purposed set four& the Subkmt. 

the anmums shown above as expenditures are met and duly s u v e d  by evidence of 
disbursements mdor other appropriate docurnentiltion. 

any d d i r i o d  arpporciog  on A m  AID or their duly aurhofized represenadive(s) 
may reasonably require will be f&hed by Suff imtee upon requ- 

dse said e x p r d i e s  were affected in aocordvlce wirh he t m  of the Suffiant aad its 
mndzzlents relating to AED G m t  Xo. F.40-0?05-G-ae4055-00: arid 

appmpriate refund wilt k prarnptiy made to ACDI and/or to AI13 in rhe event that my CO% 
clzimed or disbmrnttns d t  later to prove to be non-reimbursable mder the t m  of b 
aforesaid su-t 

By: &<&? A(,.&- .- 
Tide: /?/'=TP /G:MS#&,-- 
Date: ,? /! / - 9 ~  -' 
Progress Report 
A31 parsicipant mining activky was inidaced during the f a d  quarter. The participants 
d v e d  in rwo groups, one goup of four uld one of six, Tlse first group arrived on &e 1 It! 
of August and the second gmup 0% the 20th of Septemk The groups: consisted of eight 
men two women'hm &e fullowing c~mtries: Tajikktzin {2), Turkmenistan (I), Kyrgy 
Repuubc (I), Ukraine (2) and Russia (4)- 

initid& nine participants were p ~ 0 - d  Hawcver, after the f~st group was debriefed ' 
u"ds decided, b m  participant feedback, a fow week tnhhg period was  to^ fang 
Panici3anrs rmmriond mining was intense and felt &frat a shorn paid would be as d u a  
~ub&uenrly, the second group's training processes were shcn%md to a p p ~ o ~ e l y  thm 
weeks. This allowed for a mph pmicipanx ro take part in the program 

Future Eorrls 

* All b i g  will be submitted on or prior to Xovember 27,2995 

Training Repo& 
'The implemnoti~n rnle&&togy employed for this prajer=t Weti the p d c i p a ~  wi& ttr 
Farmer-neFarmer vulun~eee they h m d  and worked with in their respective countries. 1 
approach was emplayed as the former v011x~tem, all expem in their 5- had previously 
esmbkhed pmfessiod and persod relations wit,! the participants, b e w  their mining at 

2 



and how to best address zhetn in ea &yen pi03 of Pi=, It. is hponmr to pint  out that 
insigh2 inu> the da-dopmmt of E'ahk~g pucesses fix the pmicipmts VC'ZIS &o sc)E(=it& fiOm 
v o l u a ~  and experts that did nor pmk5 .p~  directly irr the mining, 

Tfaining for the fitst group affm pmici~mts k-gm with their a s i d  Aupst f I&. The 
pup. ccmpsea7 primarily of post harvest p-0t5 in decision making positions in prim 
psocessing filcilidq spent the 15rst of !raif-r3ns at ~~~k In-darrd visiting wt&ous 
pcssins fke3i6e.s in Adamas T%e @tipam &en k p W  for indviduakd trakhg 
wit5 z??e fmmr Famer-to-Fm v o ~ ~ m .  

The fobwing is  a dwcriptim of the p d c i p t s  ,mup tsabhg, jusdfidon fix &don, 
expaxed impam anti individual training process for each of &e participants in the fim gmip 



ELEWRSE FmmR-TQ-FmmR [GRQLP O h i l  
PAR"TTCXPA\T T M m G  SCHEDULE 

8,.1M)-8;30 B in rhe Dining Rmm wirh David X Q ~  and Tom Gera 

830 - 9% W-k V i  and Trwr of Wkmck  ti^ with Dam% Wahct: 

9:m - x2m TOUT www F- S M M ~ ~  AR 
is the h g e s s  rice prducers cmpadut izr US. Paticipana towed 

&e p h t  ;wd fieus t%sm*g a!! qxcEs of harve-  
a@ ~~g as w d  as v & m  aspeas of king a cwpaaive member. 

2.-80-3:QB Tour Srtlttgarrt A & d d  Musetm 
*,Museurn exhibits depict &e E-mpgczt of g a i ~  (rice, soy- m.) oz the 
~ o ~ t  of a@c&tm in the GUS. 

$:XI for A W ,  AR to tour Gmn Bay Pa&ing C"_;pnsywy 
' p m i g i p ~  m u d  pi* p d g  fa.&& and 4?bsav& p m a  h t x x  

anid sf ii4.w p & ~  the vecrus suges ofgm&l&. qdity c ~ x r e r ~ f ,  
m i n g *  sm.imi~n, lakkg, p=b;s!&g mspam~oa a- md hab an 



open disansioll with plm managers on contract p ~ g ,  negod- and 
orher pnxb~e~  acquisition topics. 

a2:m - n;30 LWAI 

200 Depan for R e  CRck Commurti~- rt4 for nnu of Bnbus Bd~ey's bmikr 
Chicken k m  

3:80 Thtr of Slaty CPossing C~mmmity for tour of Gay a d  Bdh& A W s  
bxlxxkr chicb-pa t%m 
9 e  two chicken produc~cs are mma g r ~ w e r ~  fot T-mn hd- 
Pmicipxs o m &  pdncxion @ces and disc& m n w  
ageemenEs between Tywns and h e  pducers, and v&t%tl bfl!@a ofhe 
fimhg b&q. ' E s  tom pEOvidd valuable 'back~~rad intbmadoa firr w 
coming twrs of Tyww skughter arrd packing EacZIides. 

J:30 Dcprart fa %tit Jem Mom7zzb 

6m Dinner at David X o m k  home 

10:M - 1 1 :30 Tour of Tysan Sh'sght~z Rut in DxdmeUe, AR 
*Paicig;mts observed all q x a s  of a smtc-of-&e-m &W&US fac%ty 
21~1- gtmasing k e  oqankuion, s a n i ~ o n p r c x z d ~  q a & r y c o p z ~  
mm,he bwman rese~me zzinzgmmt etc. aad carried on an open cfi-m 
with plant rnallam 

1 1:N - I2:30 b Z 1  

1:DQ-sm F w a T ~ n I l j r f m R o a t d F ~ ~ ~ g P ~ t h R ~ A R  

ures, qUzd3.y c.cmm! m&6ds, 
p a d & g ~ , f a m g , ; n g r ~ ~ r t f o r ~ a r x , ~ t c b &  
p r o d m  exc. and hadl an open ~ S i r m  with pbtmtnagers Wgdiag 
effect QEcc0-d-d WiEh regad to pcb@g m e  €omher si;or: 
and v o b , m  

3.530 ' X * o a x r @ f ~ k B ~  
of Arbmas dyer mnsprtaEim facili- and w o r t  

8 @ k d ~  hpplf a d  @36:t: €SEkSpXt&021& CkSdMha. 

5m lxtms" in RwB\c*, A? 



it03X'l- t2.W Arkins M e  and livestack Sale 
*Meipm obs#uecS ;ux a~mion of Bves& d - s c a b  fBrtners 
rFrPrm p r e - d g  of livestock h u g h  aaud sale c;nd payment for a n h k  
Pasidpa also p&ripztd in a tbss iun  with he  sale b m  owner atxi 
h 0 n  W g f Z  03 h0w Z&ORS C 2 i l  k u T % Z ~  fOr q a d b ~ t  Q ~ X ~ W '  
p d u c t  

&a0 B&%t and p q ~ c  for departure- 

The fobwing is a tksdp~m of .the panidpants justifidon for sekdon, expected impact 
ozkkg p a s s  for c x h  of &e pmicipmts in the first p a p .  

bmimtp: 0fLaawga with R e  

1992 to lW3 he wrkedas &e 
  em^ for a ma pmwshg W y  in D m w -  From 1 9 3  to the. p m t  he w& as the 
~ b i m a n  ofthe Damw Business A $ ~ ~ ~ & D L E ,  -kk &SO CO&B to the h w  Gauemor an 
a f g i . @ d ~ a  



Justifiatian 

Private fanners are iocr~~~ing in kge numbers as Po.mer srax lmd mntkues to be la&..  
Gov-nt officials &at t?e mrz of Emd refom from stare to private management 
mua be kepr lo\v as rhe iks hdepeent  farmers Iezm whar it means "to k @vate". 
Independent farming experieme i s  g m a y  resoi~id to ttrg f a , ~ g  of 0.6 hectare of prkz 
laa Jtowed by law. Most quasiuasipriwte or psiwte fmers im umb1c or m-g to move 
forward in their operations and are waiting for financial itsskimce b m  the p v m ~ ~ ~ e n t  or 
some other Eann of guidance as to how they can approach the myriad of prablems Facing 
&em KnowBedge of f&g in the W d o ~ &  western sense is tot available and few iiume. 
understand the concepts of private famhgj £km purchasing inprrts to ckmibutims of 0-u 
and p f h g  for the years to come. The fmlincial requitemena of pmducdoa at a p f ? t  kv 
have yt to k M y  i m p r e d  on rhc nrw fis-rning population. In the absence of &&ve 
govefnment pro pro^, newly independent private farmas will have great difficalty l&g 
bth the technic& aspects as well as the fEnanCrd q x c t ~  of privatized farming. 

W p ~ k  worked with M.r- Aidashev and the Danow Business Association on rm assodati@ 
buildkg pjecp. The voluntters very pleased with the activity rtnd, Eke W-k 
~/r.3~*3;me&taa believe that only through supporthg nun-govmmentd o w ~ n s ,  
who in are suppaning privare b&essmen ar the locd level, can FIF make a ctifkmx 

Expected Impact 

The Dmow Business Assmiation @BA) bas a p e d  to address these problems and recop 
that western farm mana,gement practices and techniques must be taught if private farmers z 
to increase production mc expand operatiom. Unlike other CentraE Asian Republics, 
Tmicmerrism has almost no private or state support& organbarions for the mmi&r of& 
d e t  management prkciples, Wnabfe to turn to the government to obtain the core of 
information needed for mining md  OIL development, the DBA has hosted two 
vo~mxeers. The DBA is in is infancy and needs assistance in developing its 0l.ganizatid 
structure. IE has k n  recagnkd &at the potential for the Association to stitpzpfate m ~ r  ~~ wittrin the Distxia is high and that ,Mr. Aldashev's p*ciparion in &is program is 
cssmm elemem to long-term growth and deudopment of he atea. 

inhisqim. 

TWngProcless 
After his training pmpm at Wmock, Alddshev traveled a0 Springfield In, where he m 
by training sponsor ad former volunteer, Dr, BrZan Sager. He stayed 31 the d o w  
lodging at the IUhois State Fair in SprZngfitZd on August 17,B and 29 vbiring with Eair 
extension officials and @bats: btrsinessnaen. 

A k k ~ k v  &en orave1e-d te, the University of UJhois, MeHenry County College in Cry@ 1 
i3lhis f o r d g s  with University business adminidon sM. He then with Cbz 
-oBCom~:t: and Extensioin aEcm h and mund the s m d g  areas. Mis mhing 
imluded expusme ta concepts of a&t md realities of inremtional assistance, the poet 



for developing mazegic bsiness p h s  including estimates sm-up costs, oqpkti01ls 
appiszba m pf;vate b k q  h-s p~arining p m c e d ~ .  d t  and produ&on 
ZSF~.A~!~ CQ. 

Mdeshev &en meZd m B~gl ta tm.  Y U ~ ~ S L T ~ O R  where &cy wsc rne~ by $eE a d  Nancy 
XBsIs, foaner PT v6Imtee~ md Sme zgicalmre e::tension officials, A1deskvZs 
extensive &g *$E!Z %he &khok itlc!uded prindpds of exmsion and srr;ae@s for 
develaphg a i exensiou system ;jrr Tun.neS=. He a h  me: w.& wups ~s'cocJaeruive 
meahem and discussed mopemiwe deweIopmenr. laws, charters, cc and b~~~~ k m d s  
coopmtives into rhe &om of the h o w  Business AswciaEion- 

Name: Mr. AdyI Sydykov 
Cwnq/Obhs~  Kyrgyz Republi&Taqn 
Gender: .We  
Training siw: Mdton Arkmas and Lander. Wy~mhg at Valley Lcrcker Meat Processing 
P h t  and yet to be r=o&cxl 
~ _ ~ ~ g  arad Ending Dares of Training: Arrive in Lide Rock 8/13 
hqmse oftdnhg: Provide gmiipant with knowIedge on Ehe maa8gemernt and opemion of 
d - d e  mat pmcashg and packg plant 
T-ype of 'Fdnhg Activities: kited below 

Justification 
a2Ee Soviet systtm, do-t in Kyr-eyz Republic far 70 years, has tsnaallest all aspects of 
praduaion b m  producti~n pIanning to inputs and equipment me d e v d v t  of a private 
economy is d ~ g  in a new genefarion of businessmen who are nciw nspo&bIt: for 
mmagbg rf?& opzr&ow as n e v ~  before. Most quasi-priva~~ or @me managers ae &Ze 
or unwilling to move fornard in their opemions and are either waitbg for %aacial asbfance 
fsPn the g w v t  or for some other form of @dance as to how &ey can approach the 
m_vriad ofpb1exns fix5ng them The former system's inabity to p v i d e  basic ~ g ~ t  
nainisag is &zing in cizherovedy cautious managers or extremely recMess ones* 

Mr. Adyl Sydykov is the brother of B~10xbek Asanbkov, owner of a n d y  @ntkd f8nn 
pesmx4y raising cattle, sheep* horses and goas The farm possesses numewus fhm 
q u i v t  as well as a 35 ton d g a d  smhouse ztnd a newly conmcted building 

I 
I W d  &r a d - s c a l e  meat ~~g facility- afie fkrdy dso mnages threeuutbsfix 

their agricuEmmI produce. T w  lTF v o i u n ~  have worked with the. M y  in the design of 

I 
the processing facility and identificarion of nmssitry equipment They also asis& in the 

I appfidon pkocess fa a meat and hide p ~ ~ = ~ s i n g  q u i ~ r a t  loan h m  Mercy ~~ The 
1 m  has ken  grmw. 

I 

Mr. Sydybv k an m-xging l eak  af @ a t e  £imxa in his reg@ his C~&IELW i s  to nmkc 
his farm pmfimbXle in order to demonstrate rhe d G y  of private b n b g  (faom ttze sate 
subsidy and ptoctmment system)- Tu do this he raw produce qu&y vdue-added products 
and d e t  them for a profit t d y  d nariody. lhis t s a n s b  into managing his 



campris to mmpeoc in an increasingly market-oriend economy as well as detnmiair 
which products are he m a t  pfimble. 

E x m m d  
G i v e n ~ p o m ~ h x a s u ~ ~ e n ~ ~ r h a t w o & w o r e a s a m o d d f o r n e w i y a  
eniqxi.iiar.here@gioa &cf~yaoCfarnisstaa~einrhc~gionanl~ciagof 
o m s  for tmhkg ia entaprise a-~agemnt pnd opemiow Wimodt 
T m  sraffwewe h"~r~ s y d y k ~  is tht: id& candidate to @dpe In this p 
Me is a I d a  in the ~ d o p f n ~ t  of a market &en& enraprise and his m tht 
uiu kaist io d . k h g  his goals to @u?re a v % l i e t ~ ~  cfvalv*&M @- and n, ptr 
erntaprise in a unique mit-ketk~ psition- 

Fam-tbFmw VQIU~~~~S h v e  idens& this b&w venmre to be a viable and pr 
u r - u f d g  that has adcksxd ;ln the issues of raw werid, labw, ddcity, watt% a 
d waste &sips& pmasingv rehgdon.  mci sde of hisbed produm it i sexpt  
~%fartawilBbea~ee~pkofpri~on;clDL!&&et~&a~crb& 
-:hkg f~mas  EDE? d C O n  &&~t @u&Q~? mC&XS, rud inf- 
center Bar &e next ge i ldon  of free market agrirut- 

Training Pmxss 
.Me f4iS -wq mkihg at W i k ,  Sydykov mvded a Dcava Cof& wfierr: ht r 
by Gary Mints, a pdvae meat pmccssm and f m e r  FE ~)1untax* Sydykov's 
inc1~da.i meat pmccshg, Sitwage making, sadtation, aniraal h & k  Business operatio 
eam~nnics and u-ua of human resotncs. 

Attached (Appendix 1) is &e heaining schedule fram Mr. IvIks. 

Two bdivid& Miev Xasir & Xshontrakxr Abdullo, KONEBODOM Eet- 
(Gbi: Aliev Mix), T a j W  were sefecrerf for ehis projee~ Tfae has beer 
recipient of wed FIF volmees and the g a d  manager bas visited be US on s 
COCWY febwship, during whkh rime ke was also hutxed by rcmmed FCF v~tunte 

Nme: Mr, I s h m l w  AMUu8, chief En@=, KQNIBODOM m- 
cmuyio- 
Gendc W e  
T-g Sitex Listed k b w  
P m p e  of raking: Provide p&eipmt with how1edge on fcad p d g  t e ch ,  
macbay isacfdg Q e I n y w ~ ~  of fntk 
Beginnkg and d g  dazes of trahkg Atrg~st 1 ~-!kpmk 7,1995 
Type afT&hg Atx$&ia: See below 
M I P ~ Q Q :  T m h i d  Rhwt Food Twhnobgy 



Jdfim* 
In the c a p o m  mcmrr. Mr. AAWullo rrpom dirr?ctty a, Mr. Ga&n. Mr. Nosir rrpacs tu 

D k r o r ,  who in nrrn reporn to Mr. Gaffo~. The coftctp: was that Mr. 
0 orarki be rrainccE in food prwesslin_e and a q e t e d  wiuirh the nnu m c h q  aad 

oshnaloby that is a m I t e  uhilc .Mr. NO& VYQW be &ed in aU aspects; before and 
dhaxualpmceshgiOdf. ~ ~ . W ~ a f f ~ r i s ~ h g m a m c i l ~ r n t  ! i t m c m e b f i b c :  
bw1dC=b1c of .Jrac c n k  cqmratbrll. 

Fix thck &ring it was decided &&&-dmfs wim l i d s  to LPge fwd pnscsskg 
atia g and madcering in reail pack, pssilsly in CaWomh or the Sooth, W d  

bcidraf~fl~~~ucz~mat~eKonibodomk~gwitharc:t~~es, 
apicnts, aflp1~;~ grapes. p-, m m k .  pppm and cabbage. The f i rs  rbaet are the tmosc 
impmmt Applesnrybe~pmb~~inrhes~nc~ocatioa,bmagain,itismCfinrthrctrhat 
arec&5zd" 

'Ibe !CmiWm bas bca! well anal@ by nuo lea~ls of FIT volmzeer~~ The maiD pbkms 
rn old quipmeat, Wqu& qtdile~r conmf, incarem can and bottle sizcs for the remil 
m a r r  and pour hklhs Wer problems and rcammnWms can be seen in tbe VoBmmr 
Re!== 

B-Ilmnad. 
kg of pmxsing faci.Mes aod the d c v d o p m ~  of new crops forprtmshgwill 

develop the a g r i w  sector in this regin. This 
oftbe p & g  smor by encarmging expm 

mariming* gemming hard m n c y  aad pcwib2y dwclcping joint-ve~ana ia the Kojand 
qgion. 



Exposme pa pmxsing pcedms and ~echniques used in ttre US will pvide  a vdwbfe 
insight inn, pmbing a whof~rne ,  consistent, quality product that can be nzttkea 
*dp&o- 

"Fr24inhg- 
After their mining p g a m  ap W e  these NVO genrlemen tmw& m Rm&ng, 
£ % m s y 1 d  Training spcmm anrl f o m  FIT voImer E d d  Leh, met them at rhe 
akpm a d  a~j0-d &am mPann State University fix intensive uahbg in m-g, 
marketing, erc. fmme week. The h1lowing week, ,Mr. leh wiU provide indt 'e  training 
focusing on the mechanical aspem of the processing of tomtms peaches, tipples 
c u ~ ~ ,  peppeas and cabbage with hands-~n trainirrg in two ,pmasshg pImts. Mr. Leh 
idso covered rhe hpmme of r n ~ =  and pseventzive maintenlance ofthe pfaat and 
quipmern a d  visited s w d  p h a s  with &em 

four was spem at the Urhersity of Gemr& Athens GA, Drs, Rorkowski and Piussia, 
fonner F E  v o 1 u n ~ .  provided mhing on quality conmL, USDA sm- rurd 
dwmnmdon fix the domdc industry and hpo*dexpan mrkeis, raw product acquisiba 
h h i n g ,  mhm& promotion, pachgihg, labeking and transpodon. The 
pimkipauacs a h  mumi uegc&Ie md h i t  processing  plan^, 

An article about k s e  two gentthen anri &e F E F  pro_jea appeared in the WbxkOcrober 
FIT newslmx (Appendix 2B) 

REVERSE FAR1MIEICITO-FARMER 
I P ~ ~ C P A ~  m m n t G  SCMEDCILE mtow mo) 

Tnhing for &e second group began with their &.rival on September 20th. This p o p  was 
composed, primarily of srnafLcr private mar p r o d u c ~  These progressive individuals are 
market or&ned and are pmsensly opcratiag successful sd-scale ~ t e q r k s ,  They were: 
clhosen as leaden in their arcas of a @ d ~ e  md cormxxunities. All employ Wue added 
s-es and deskxi to improve their business sldlls as weH as production practices, TI& 
p u p  spent less zime at W-k than the Ti.% g r o q  %arcing for their hdividu- fxahirtg 
oar. S q t e m k  2 3 d  

Tbe following is a dwxiption of the pardcipmts gmup mining, jw i f hdon  for selection, 
e x p x d  impact and individual mining process far each of the participants in the second 
P U P -  

7235 p n  P d d ~ m s  arrived at &Me Rock on Delta Flight I593 
Gleam Howell and S e w  Goodenco met a d  greeted visitors 



8:M - 8:30 B m k f m  in Dining Rmm wi& David Norman md Tom Green 

9.a - 9:30 Webme by Dr. E d  Kellogg, Vice Resident of W m k  

10:OO - Ilk30 Video and Tour of W k k  Facilities 

10:30 - 12.90 Tour of Petit Jean MounWs private d - d e  farms aud discussions with 
fatm owners. 

X2:O - 1:W Lmch in Dining Room 

1.a - 2130 Rest a d  Relaxation at Mote! 

230 To Bank and Shopping in Modton, AR 
*Participants were issued per diem checks, discussed budgeting their money 
wer the length of the mining, cashed their checks at the local bank and 
dkcmd US  ending business with bank personnel. 

8: - 8:30 Bmkfast in the Dining Room 

9:80 Depan for Agricenter Intm&od in Memphis, 
*Participants were hosted and received a tour b r n  the Agricenter fl&rector. 
The Center has numerous OR-g~ing field validation EMS, demonstrations of 
farn equipment b r n  all major producers. State and local extension oftices, 
Nationd Whether Center a_&cdturaf data collection and n-us other * 

Reszlrn no Little Rock ard overnight at W i n  h. Depart f ~ r  various mining programs on 
9/22. 

The following is a descriprion of the: partidpants, justification for selection, expected impact 
and training process for each of the parricipmh in ~e second group. 

Name: Alexander Yalentinocitch Bodrov 
Counrq/Qbisc Russia/1?2073 'Fver Region, Toajhok Diiaricr 
Gender: W e  
Beginning and Ending Dates of T&g: September 2@October 10,1995 
Training s i ~ :  Usred Mow 
bps of T-g: hprovernent in production and business aspects of goat production 
entepise 
T w  of T-8 A ~ t i ~ t i ~ :  &SWd bebw 



Justification 
Mr. Sodrov is a proggssive private goat farmer- was a candidate for soil sciences who 
gave up his work at a scienrific institute R, fkm W-time. He and his wife. N M a .  have 
been cngaged in full-he goat fanning for iwo and a half yeas, having registered witk the 
local government as private farmers in 1992. Bodrov was born in 1950 and his wife in 1949. 
Nadezhda B&ov is co-owner of the farrn and co-manages the famz They o m  8 hec- of 
pastures and rent an additional 142 henara of pamm The primary farm enterprise is d g  
Saanen gaan and selling goar dairy products. ?be BomOvs are enterprising and madm- 
oriental They cumntly have 30 head of S a m  goats and their plan is to have a pure-bred 
Saanen stud f a r a  

Mr- B h v  was one of &e hosts for a Farmer-io-Farmer goat assignment in November, 
1994 and was a ca-host for an additional Farmer-to-Fanner goat assignment in May, 1995. 
Wmock Farmer-to-Farmer/Russia have been working closely with three goat f$rmers: Mrs, 
Taxnara Bntsova, Mr- Sergey Lebedev, and Mr. Alexander B h v .  Of the three, Mr- B o b v  
is the most technically sophisticated. The other two agree that Mr. Bodmv should mvel to 
the US and ob- information for his colleague farmers and f:. + the regional and narionai goat 

I 
associations that we are trying to ass is^ 

I 

Expected Impact 
There are few opportunities for goat producers :o be trained in the great variety of subjm 
involved in successful goat production. The current source of mining is through goar 
owners who have met with some success and who are willing to share their obse~ations and 

Um experience. Given Mr. Baimv's dose ties with other goat fanners and the respect he 
commands, we believe he will be able to take advantage of the o p p o d y  a say in the US 
presents and will work hard to share &is informa5on with his colleagues He will gain 
valuable bnowIedge on rhe fundamenl issues and consrmints in goat production enterprises. 
We expect his training in the U,S. will make him a cataiyst in the promotion of goar 
production, fiee market enterprise and the benefits of a collaborative appmach to agricultural 
production. 

Training Process 
After their group tp&g at Winrock. Mr. Alexander Valenth.iocitcb Bodrav traveled to 
Washington, Maine and was hosted by Ha Pixie Day former FI'F volunteer and thc Hcarr d 
lMaine D m  Goat Association. His mining consisted of a l l  aspects of goat production, value 
added strategies for goat products, marketing, sales, organic farming techniques, and small 
business/ enterprise operation. 

Azxached is an outline of his training program and newspaper article on his visit (Appendix 
3) 
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Name: Mr. Sergey Wapchenkov 
CountryjObkt: Russia/ Nizhny Xovgomd 603093 
Gender Male 
Be-einrring an6 h b g  Dates of Training: September 2@&ok 12,2995 
Training sire: Listed below 
Purpose of Training: ~ o v e m c n t  in produaion and business aspem of beekeepiig 
enteqrhe 
Type of T-g Activities: Listed below 

Justification 
Dlning bxe Soviet perid Rrssian beekeepers were relatively independent compared to the 
collective state finness, Beekeeps were allowed to solve problem themxdves and they 
were familiar with rhe concept of pmducrion as a response 10 supply and demand The main 
problem facing these frasmers was both &e lack ofcomuai~tion with a @ c u l ~ d  scienrists 
and access ro ~itwnational expemse h beekeeping- Subsequently, beekeepers have had to 
work with antiquated methods md inefficient rechnoiogies in al l  aspem of bee c d m ,  
harvest and post hmest processing md packaging. 

-lr. Sergey Khriapchenkov is a private farmer who has been in business for a k ~ t  5 ye=- He 
has4'hectans of his own lan& and 70 bee hives. He &es agreements with other fanners 
and farms to p h  his hiives on their hd. He sells honey, bee pollen, rind wax to a ptiltry 
facrory and an the Qpcn market IEis business has been quite profirab!e. His goal is to expand 
to 500 bee colonies, for w k h  he has local support from the poultry factory and oher 
fwmers. Mr- ~ p e n c h t n l r w  was a ship-bdder before Ire turned to bee-f&g, he is self- 
educated in b e  fdg and bee product production. He hosted cwo Farmer-to-Farmer 
volunteers last year who found him quite knowledgeable and well-read on apiculturenrre 

Expected Impact 
The miin impact oaf Mr. Khriapenchendov's visit will be improved beekeeping, !e&g to the 
development of more productive, western sq4e beekeeping f' which m e  as m ex&@c 
for other beekeepers in the region. He will also be exposed to modem exm&m, pmxsing 
a d  packaging techniques and will receive training in marketing. He is m g  to pass this 
inforxiation on ro other beekeepers who in nun develop their own beekeeping 
marketing strategies appropriate far their enterpI-lses. 

-Mr. -Yhripenchendov hosted two FTF v01unteers k t  f a  His apiary was a h  visited by 
Robin Lewis, a reagnizd leader in apiculture among private p~~ in the Kuhny 
Novgond Obiast We believe he w i l l  s h e  the hfomtion he gains from his mining in tbe 
US. with the Association of Private Farmers and local bee associations in hid BbW Mr, 
Khriapenchenkov is an active member of &e Association of ]Beekeepers of N ' i y  N ~ v g d  
Obhz and is authorized to esrabkkh business contacts with Arnaicm companies which 
produce and seU beekeeping equipment and implements- 



Tminhg% 
Mr. Wapenchnkov uavled to Lide Rock Arlransas where he was met by Mr. W I ~ S  
Shipp, fnma FTF volmnar and kkeeeepef. Mr. K3riapenchcnlrov'r &g hdadaf; 
participating in the Amxican Bee Conference iE Athem GA where he met with m a ' s  
and industy persod, visits to ~ummus d and f;kC,m:-scale beekeeping opezzttios d 
I l l igratq k e p c n  with the State bee inspector9 presenttttions at local s~haols and the State 
Plzat Board on ~~g in Russia, m m  of honey prooessing plants a d  spent a day at thc: 
S d  Business Xkvdopnr Cenra discussing his enterprise opedons abdamkehg. 

Attached is an ourZine of his mining pCIpm (Apfrendiu 4) 

Name: Ms Nina Kovatchuk; 
CouraaylObkc L W m t s k  
Gender: kndc 
Be-g C md Ending Dazes ofT&g: September 20-October 22.1995 
T M g  site: L i d  M o w  
Purpose obTrahkg: Gain knowledge on the operation of women's business groups and 
ccmmodiry trading in a fke bnarket economy 
Type ofT&nhg Amiviies: L"xstd M o w  

Justification 
$ 4 , ~ .  Koviilch& is an a g i c d d  c m a d i t y  mder and entrepreneur (Preskie~tf C o d -  
for Women in A@-. Lutsk, 3rd Resident, " h l  Trading Company). She UWIB and 
manages several enterprises inchding a Rax gaoccssing plm and a fbod bportbg contract 
with lousiness partners fkm k h k .  She is a sawy business woman who is actively seeking 
c d y  mchg canmcts with f d e  farmers and f e d e  heads of state f m *  

She also is one of the key members and @ding spirit of the Consun.ium for women in 
Agibuiness. This is a group of abut &.e women bvolfved in a g i a d ~ e  as probw~% 
staxe f a m  ~g~ (now privatized) and govmment oE&is wdchg at the reghmd 
minispry of agriculture. This p u p  of women is working together as a suppr#r gmmp and t~ 
suglpofr other f e d e  entrep-m me:y a h  b e  welfare gaats and wouXc% l i k ~  to 
begin either a schwl for gifted or perhaps a summer c m m  for children at a 
n&y Imrion 

KoIwalchulr IWXR* V O ~ U R ~ ~  OR 8 m w m  VO!- p ~ r , $  
Wnrock valunrixr, Sbmn B&y, worked with KoIvdthuk and he Agxibusbess C o w  
an their &!es ofinmlrpadon, on heis mission and acaivities. She als wmkd wi& 
K01vdchuk on b&rnfSS phaa and l&d to @ve support to ah@ othm C i m m r k n m  
rn the same mpic. 

Expected hpad 
KoYvi;tchuk is a pemm that has g d  intuitive d - g  QE business d 
trading" She will greatly seeing how cK,tlerin&Gdd m d v  mtckrs wdc, 



h r h  msi&2 and within the exchange ~P)I-=P. Her -& is m p f ~ n o u ~  kmak fhmers by 
Seflling their ccmmm&%es Her eqmmm m &e ww1d of m a d i n ~ w d d b e o f ~  
~ ~ ~ ~ ~ r n ~ a ~ ( s k s e k n ~ ~ & r n f ~ t ~ u ~ ~ d f a r t n ~ ~  
E h e % m h w w s ] .  

r*-r)roaess 
Ma the gmup rmhhg lrtt W-k 5%. KotmEch& mvdd to Dover. iidansm u r k  she 

F F  v o k u w  % Bailey. Ys. Kmehhuk a m  with nimmus 
business md p r o f i s i d  to d f  d u k  She &at 
g and made m a p  pf&a& rnfl~cts, She was expos& to 

a g r i h  proddm ~~ and how &EX ater@ss cmdaa h m m g m  
tI&HiBg&* 



are 
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I>iscussion 
8 

Responses (mean =26) to this question indicate tta ulpaci of the  raill ling on the panieipane will, in gencml, influence their decision 
making proecsses. The relative frequency of rcsponse indicates applicalion of knowlcdgc gaincil will be spplbd ~cruss the flrst five 
categories. TIlcse categories arc, essentially, managerial and opcrationsl. This distribulim is in keeping with the goals of clio project as 
the nature of the training is  short term arid in-depth technical training not feasible. In a relatively slturt period of time 
advantages/differences in enterprise management tniidc thmogh exposure 10 day-lo-day burincss mnnngernent and operations. find frcc 
tnarkct thinking becolne obvious and make scnsc cspccially when the} reinforce thc knowludg ~ k e  PY'F voillntccrs disscrninakd whttc 
working with the pnriicipntlts in their awn countries. 

Itow many US organiziaions/iadividsals do you plitn to i~ la i tmin  conmct wit11 tts a resi~lt uf yolir iraisinp j~rogru~n? 

Discussion 
licsponscs to this queslion indicate participants plan on tnairltninii~g co~llrlct will1 US ~rgnfli~ltti~lldifldi~id~~~I~+ 

With how rilatiy cotleagues will you shim the knowlcdgc guincd as a result of yoirr tri~ining program? (check one) 
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EDWARD F. LEH, 

t2151 921-22GO 
PRESl DENT 

BERKS PLANT DESfCN & MAINTENANCE, IMC. 
a700 Fifth Street. Rrading, PA 19560 

tTKREX I?~~P%A"f iOKAG Aug. 3f,95 
Zt, =3. %x 376 
?fctr;Lton, Ark, 721110-9537 

AEtn. ?3r, >omas Green 

Re: Tisitarion 3~ Hr, Aliea and Ht.- Ishonbobev 

Listed  beloware zhe plants we v i s i t e d  and act-ivities we provided far the above 
ztenti~ned people ,  The translator Hr. kiymond Kz-ishchyunas accompaned us everywh- 
ere aad t;d an excellent job, 

Tucs. 8 , ' 2 X e t  ?-I*., A l i e r  and !-lr, Ishonbobev at the  Reading airport, took them to 
the zoteP and cbeckcb them in and allowed them t a  refresh themselves then took 
them :D dinner, 

Ued. 8123 Pisited the Kutztom Produce Aution which i s  located in Kutztown, Pa. 
Tnis  c-rztion is an autfon of produce s u p p l i e d  by approx, 600 individual 
fa= and auoioned off in lots to variotis buyers from canneries, large super- 
naskezs,indi~idual owned stores. farm markets and indiv iduals ,  

lie tken went to  the furma Canning CQ. located Northumberland, Pa. A family 
el*%& to. afid the largest canner of tomatoes in the east. Hers we showed them 
che eztire process from recieving, grading, contracting, cleaning, sorting, 
processing. canning, cooking. Eabeliog, casing and storing of tomatoes. 

Ke then retnrzed to Reading for ciinner and a visit in t h e i r  rooms t o  discuss 
the days events-  

- inur. E E L  Visited Grouse Hunt Foods (WQS WIT ) located Hometown, PA. a private 
owned co, canning very high quality fruits, vegetables, jellies and sauces 
in glass jars. 

';e *,hen vent to 'ieunling Brewery a family owned brewery the oldest in the 
k i t e d  Srates. Founde 1839 at its present location and still operating there 
todar. They saw how dif ferent  beers are made, controlled, blended and bot t led ,  

Zeturned t o  Eeading for dinner and took them shopping for a while, 

r. 
r r i .  8625 gad planned to ga to MilPville NJ but t r i p  had t o  cancel due to people 

una3lc to ncet us. Ue ehen w e n t  ZQ Sunnsweet CO-OP canners a h i g h  sped bottler 
of jcices and beversges. They were able to see prune juice  being b o t t l e d  in 
32 ox. glass at 450 b p ,  and SnapgLe at 6W bpm- This plant  is very modern 
and {YTerstes at  a v e r y  h i g h  cff icencr with v e r y  Feu people. This was very 
:npressive ra rhem because QE the feu people producing such Large volume. 

P.E. 

.4"; 



ge had ea c a l k  it a tho so w e  t m k  the m n  sbpgisg and sight .=PW and then 
ts d+zaerL 

at. X@ spent all dax rSo~pi'EPg, sight Z ~ L R ~  and k wk tkm ra the hreya Rflk 
cHinS azto race zn 3~aCisg,  %is i(s ~ L a ~ s i c  auto r a w  from the ot Etegtdfn 

* 
to the top of ?It, f c m ,  

S'apn, 5627 Sbopgfxg. ssgtr S C C X B ~  aad aPrp@rlLx L bawght there Lernek at tho airpert 
A i c b  has a special Bat Y i a g s  m;Pd tf;;.wtLh& beers, 

1 &lxl;c rhcv ieamed aaG ~Bsersfed a h  rEr= these ttistts. We afsa spar several 
sessiaazs in my plaalt $om% aref saehfaery ;_peesc pritlsg, Itw gar€s are aeqa&md+ 
bow mckines are reboi2t. s-atf~us t y p S  8f plestftt p e b g ~ ~ g  etPt. 

I $fd enjoy che3ir naptet PSPO our Zer?E~Bgs as EO their clr;peeeac.f#= & What t h y  
can Bo aad ha% far they %awe "L ggs to wash ag -s;h our ~ e e h ~ a l ~ f g ? .  L thi* up 
to ~"ris t m e  thex dfd noz 3elrrte even-ptEr+mg they had been told rtr at lease did 
aat have a good u~derszaading, 

?ly oaip dam sxdc t h x  1 %are LS P E , ~  pay fren Gzatoek. ?tu regular fee to  CQS, fs 
$500 per  day plus d l  CXX-S. Speadzmg 6 days arxd creaiags for $596 d m  net 

Rksatz'3z. S-P a d ~ ~ ~ e  emma 





Farmer-to-Farmer Exchanges 
Aid Tajik 

1 Entrepreneurs 
*- 

In a remote former Soviet republic ~ - 3  - 

Li? mnmave entrepreneurs are adopting the 
cuaing edge businers practices of Arneri- 

a n  ~ ~ d u s a y .  mey conscantly seek ways to obcain 
a contxnnve advantage witb new markets. 
Croctlz. and cr';anges in production. They oFFer 
workers eppriunrdes to upgrade skills, share 
crecis:5n-malung responsibilities, and work for 
c~nznucus improvement 

~t K~nrbodorn Enterprises. a food processing plant 
In nomem Tzjikisran. the former sate colleaive 
woricers have purchased the factory and run ic 
tnernspjves according i O  free market principles. 
The workers receive payments based upon com- 
pany profits. 'Before 1989, no one wanted to be a 
teader. 50 we were losing money and personnel." 
says ishonbaboev Abdullo. the plant's chief engi- 
neer wno v~siceri the US. under a Reverse 
%rmer-to-Farmer pilot projea funded by the US. 
Age?cy for Iniernausnal Development 'Now, f .200 
sezx  are me owners and everyone wants to 
work We have reduced waxes and improved 
quattrj dmmau~lly." 

Acccrcing co Abdulto. the plant which makes jams. 
juices. auces. and dried h u i ~  war founded in 1928 
with ~mnical assistance from California fruit 
P:ccssing s?ectalists. !r moved to irs present 
loanon during WWII. In 1988. the haory was 

ankrupt but xhe colleaive workers and plant 
~ t ~ r  rented the facility to keep it going Since 

e giant was purchased in 1992. it has become a 
de! of private enterprise in a counuy wtth few 
m ~ l e r  ro follow on the bumpy path to a market 

riQr :o mdependence. raw cotton and other 
'cultural producis were shipped north to Russia 
Lee Ukraine for funher processing, Within the 
er: command economy. Taj iWn focused on 

Ron production and never developed significant 

Ishanboboev Abdullo a d  Aliev Nosir rdisited US-food 
processkg p h m  with rk Reverse Farmer-ro-Fdmer 
Program. 

manufacturing or agribusiness seaors, but c m n  expolrcs 
paid for necessary food i r n p m s  

Since the dissolution of the Soviet Union, businesses are 
free to uade in world markets. but most produces and 
packaging are not up ro international standards. As a 
result Konibodom sulI sells most of its goods to Russia 
and Kazakhstan, counuies with similarly troubled ecano- 
rnies. 

Now, t ,200 people are the ownen and 
everyone wants to work We have reduced 
wastes and improved quality drarnaticaI1y. 

To help overcome these obmdes, Famer-to-Farmer has 
sponsored three arsignmencs to support Kanibodorn in 
the difficult process of economic restrumrfing During 
volunteer assignmen= m May and October t394. Albert 
Darpino and Mward Leh suggested techniques to 
improve processing, h th  with and withuut new equip- 
ment. and helped Konibodarn devefop a business plan 
which can be used to solicit investors and apply for 
business 1oans. 

Oarpino is a retired executive From Wiltistan. Florida. with 
over 20 years experience in the fwd industry. He was 
the d i r m r  of operations for ArWr'ian Original Company 
and supervised three food procwng plants. Leh is the 
preidmt of krks PLant Design B Maintenance a pro- 
cessing and pac;kagmg machinery company in Temple, 
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3 n c s  im~mve m~&ar.im sod sell a tat mare CQ 
MQxaw and o&er ma@ me Wme m @ e  a* 

mmn pkn8 s very wphas- 
~cated aM yw 8~n'It me ~knG3@%* n~! Nmr- 
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Tajib are proud of Wr pmlucts C&r juices are 
ddidous.* sys Aadull~). but they recognize mefe is 
much r m  for hpmmer~t In the US, rnm- 
take FOF @nE& mat we Mi haye tsahfety. including 
dlt~tces in cantaker size, @om iixkMdwi sewings to 
bulk quantities '6n the US., k W e  seen prduas 
packed h different sizes right at the proceiskg lint 
stid Hosir. Under a c m n d  t31:unomy. CQ- I 
"the ~ ~ n o m i c  sintation has changed I;rdifa!ly.* say. 
Wr. *Life f5 more di f id f  after separation fmm ttK 
Svkc UMn, but we Me the sp*& & tmsfwm- 
tian* Since ubaining aur rn atnew ka My, thing 
are airwdy improving KS very bme-t to see 
B m n d  hm peopk wwk how they do things 

Daryrino a g e s  that The peupk:c-pm@e dmem 
exeremdy rmpmanx: becaw yw and &ey are a 
bqe. =me {eve!. Waiki4 through the phklt &sassis 
each Iiw 2nd machine on a on+tIF(Tne b!s really 
ul,lorks+.* 

Qke rany of Fzmer-to-FamrWs volunEES, he is 
canzib~eXng ~mpemnt exfwtis? during his @!ire- 
merat *ttRs better than ju'jt, spending your omc 
eumng the fawn.'' cmIudes Damino. 1 
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Alex's Itinerary: 

Sept. 23- Arrival at Portland Jetport- met by delegation f r o m  
Reart of Maine Dairy Goat Assoc- Home to Sleighbell 
Farm t o  meet goats and get acquai~ted. Watch milk-  
ing procedures and cheesemaking 

Sept. 24- All d a y  at Common Ground Fair- livestock, Craftstag- 
ricukkural and Suilding skills, tools ,  etc- 

S e p t .  25- V i s i t  Mystique dairy goat farm in AIM- Complete tour 
including Nubian goats, milking parlor, cheesemakiog 
facilities and sampling, marketifig and use of computer 
for making sales lists and illustrated material. 
Visit to Squire Tarbox TEE at naoa. Complete tour Of 
goat quarters, cheesemaking operation. and dinner ill- 

ustrati~g use of gaat products in their bed and breakfast  facility. 
S e p t .  26- Visit Tansy Hill Goat Farm in AM. Great Pyrrenes guard 

dogs and disbubding demonstration. 
Lunch w i t h  a group of goat breeders 
v i s i t  AtZa~tic A~tibodies in afternoor- human serum is 
processed from blood drawn from goats- over 400 a~imals 

Sept. 27- Heeting with Samantha Smith's mother in front of the 
Maine State Library in A.H. Press presett 

Visit with Dr- Rottefitot ia afternoon- surgeon who has 
been to Russia and contributed generously when 1 went to 
Rsssia- He had requested to meet Alex.; 

Sest. 28- Farzers Market in Rockland- Alex did some shopping in the 
adjacent Mall. 
~elivery of cheese to local Market (specialty) Alex 
s a w  other goat cheeses being displayed. 
Tour along Maine coast and picaic lunch a t  Owl's Head 
Lighthouse 
v i s i t  to  goat farm i n  Tenants Harbor in after~oafi.  
Emphasis on organic farming at this farm, 

Sect* Z 9  Visit to another argaaic farmer who raises sheep and 
Great Pyrrnes dogs 
V i s i t  to S t a t e  lab and talk with federal vet 

S e p t  30- Pot Luck lunch with host club and presentations 
Oct 1 ~ 2 -  Fryeburg Fair- best goak show in state acd 2nd best 

Fair ir, M.E. 
Oct. 3- Alex's day t r i p  to Boston by Grayhound uriattended 
Oct. 2- Trip to Alpine goat Sseeder's who utilizes goat nov- 

elties and products is the shop adjoining hex farm. 
inspectiori of her new milking parlor and cheese room. 
Lunch a t  my daughter's a m  tour of Bar Harbor area 
Visit Seal Cove Bed a B r e a k f a s t  who utilizes their 
goa t  cheese i~ t h e i r  menu, 

Oct. 4- Visit  to Tramp's rest- Homesteader operatioc with Saan- 
/*I 
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efi and Oberhasli goats i r i  A.N.  
V i s i t  Appleton Creamery in afternoon for tour of farm and ches 
aaKing vith a cookout folloving. 
Cft. 5.: V i s i t  to WindsorVet C l i n i c  is A.M. to get bilingual 
Selath certificate for the buck Alex is ta t i f i g  home with him 
Church supper Eor Alex i~ P.M. 
Sept. 7- Augusta Farmer's Harket in A.M. 

V i s i t  to large-goat cheesemaking facility ir. af tent~  
Sept- 8- A - f .  Clinic ic A.M. 

Lunch at the farm of a young 4R breeder and Sour of 
farm 
V i s i t  to home of a goat milk soap maker in afternoo. 

Oet. 9- Lobster dinner on the coast hosted by an e lder ly  co 
who have bees to Russia and wish to host Alex 

O c f -  10- Sezdoff at the .airport by group of breeders 

Bi Tom- Late  at r.ight arid very tired uher. I got this typed- 
please forgive any errors 

I 

' f l  
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f / I Russian Goat Farmer Tours Maine 

j Alex &odrov of Russia and Pixie Day of Washington. 
j Me.. whom he <ails his Amdcatl mother. visited Mayra 
i Dannell's herd of Saanens. La Manchas, and Nnbians 1 on Verona Island om Swnday. 

B-rr Jomi R W ~ c c n s  
VERONA-Xn 1992, Alex Bcdrov quit Li job &s pdessor 

of physics at lorcow TechrPid U t k i d i t p  and went back 
to Use land. Toaiap be is a goat farmer ia Tchapmchtva, a 
village of five people. and works 650 acres, saahe 3 it 
leased- 

A I a .  47, cameto Maiaeon Sept. 21tospend Sdagsteur- 
ing goat farms here to barn about ibrewfing, mrukcPing* 9act 
rui& production. Cn ~ I I u ~ I H ~ ,  he ~.isiW Adam rn 
Verona, who has a sucedbl baiines nmkhg s a p  emtn 
goat3 mdk. D o d  markets her map Wer the ma! U- 
 an. She also wB~1esaies it te &te l a m  liD Kansas and - 

~ 0 ~ .  
Alex was accompanied by Pixie Day of Wasbhgtan, Ma 
'1 sent h h  a kid two years ago." D;rP said. "He WTQte a 

letter to the National ~ d e r s  ~ & e &  d i n g  ahat St& 
wns. the only breed they haw ira Russia, 

-1 just h e w  f had to send him a goat. Be had live& in 

a half yeas. He is very happy at it aDd works verp ha&. 

I 
Moscow all his life, and he has k e n  farming anlp & h e  a d  ' 

He and his wife have built a machine shop. a s a d ,  a 
house, a woodshed, a b m  for the goats, a hay and a 
separate fadity for tbe rams. They kave put in eledricitp 
and hot and cold mming water. They raise sheep, potrkrjr, 
pigs. and goats. They hope eventually-to market cheese and 
milk" 

Bodrov. whose Engtish is v w *  Limited, c o d i m d  Day% 
description of his activities by nocling. 

*I came here h u e  P i e  is my Americatr.mo&er. She 
is my teacher in goat-keeping. She has many friends who 
have been very pleasrant to me and are wiEing to shew me 
what I want to see and what I want to hmOTP 

He fmds Maine very beautiful, not d i k e  his part af Rus- 
sia. *Maybe it is because we have = similar climate, ody we 
don't have the ocean," he said. 

Bodrov's Mp was sponsored by Wlmocb International, 
which is backed by the Rockefeller Fourrdatla~~ 



~ & & Q v . ~ R ~ ~ & ~ Q & ~ , ~ ~ ~ ~ ~ ~ s  
M o ~ i n ~ ~ l n v i I e ~ d ~ ~ a n b 8 G 3 d  H m h r m w m W &  
we&, Wm's Ssip wasspcmsocecll byWmr&k l i ~ e s  Ftrrwe tct 
Fa.mec 81qcm. offer;n~ hltn the chance to p k e c  tntasmatmn €0 take 
Sack to f&aw f m e c s  I ~ P  Russia Owhg hi  Wo-we3K w, Bodisow 
visit& p t  CLaeeserrsakers, the Cmmm Ground and Fq-g 
Fas. a goafs milk soapma&, fmer~" m&@bl. and mi3ny gQat fggarns 
sl2rewice. At ?he Euntef's farm. he taured the cheesgrnakfng oaemt.ian 
and was heard to say. *Mane v w  pleasure gpd WQPW 







t Dodw a i d  maiitsg meg~- for bney and other bee pmducU 





Nina's Schedule 

Day I -  Sept. 20 Winrock : Slept 
2 1 Toured Petit Jean Farm 

Went to bank, Wal-Mart in Momlton 
Day 2- Sept. 22 Winrock West Memphis, Arkansas 

Agri-educational Center and Farmer's Market 
Day 3- Sept 23 Moreiad, M z t n s a s  Sharon Bailey's house 
(Beginning mileage 026076.0) 

Went to North Little Rock to Sharon's 
daughter's home for catfish dinner. Gary, Sarah* Bradley and 
Shannon Clark 1 12 Sugar Maple Dive 

Went to McCain Mall for training in Marketing and Advertising 
techniques 
Went to I Max Theater, to see, To Fly (309 miles) 

Day 4- Sew 24 First Baptist Church in Russellville (26385) 
Service and Sunday school and Potluck luncheon 
Price Chopper Grocery store for training in food 

processing, advertising, and merchandising. 
Stop at Hastings Video store for movie rental 
Was a guest in Conway at the home of Robert and 

Vierlone Beck for a lovely dinner. (135mi) 
#36 Haley Circle Conway, AR72032 

Day 5-Monday, September 25, 1995 (265201 
Met Richard Johnson and M& ~zylbr  of E.G. Edwards 

& Sons (This is a stock broker and money management firm) 
Leamed of trading on the American stock exchange by computer 



and satellite, history of 'can economy. L ~ c h  at China 
Dragon 

Rest before going to Marie Smithefs home where Sham 
presented a program about Russia to her Sund 
Slides, visual aids, lecture. I spoke about the 
objectives of my visit to the U.S. (40 miles) 
Marie Smithers 1 123 Mourning Dove 
P.O. Box 1024 RussellvilIe, Ar. 728 1 1 TeIe: 968-3813 

Day 6, Sew 26,1995 (26560) 
Post office 
Guest at Pope County, Family, Commiq2 Education 

Annual Meeting" (FCE h& been changed to Home Extension 
Club) Program was on breast cancer, self examination, cexvid 
cancer and women's health care. Willie Oates (Know I d l y  a 
the hat lady) and a young woman Grom the American Cancer 
Society, presented a wondefil skit on Ehzst Self ~xminat i~n  
Modine Bowden, President of the FCE, took us home to rest 
while Sharon went to teach her class. She is going to give me 
the name of the State FCE Leader and perhaps we can work ou 
a way to have a group of women like this famed in the tXrGnI 
I made Borsh and eggplant casserole.(l5) 

Day 7, Sept. 27,1995 (26575) 
Met with Chris Denton an international m a n u & m g  

trader for lunch at Cagles Mill. Tried to make a deal fur flax ar 
wood flooring. When I told him 1 did not have the money up 
front he seemed to lose interest. He is going to check the mark 
for buyers and get back to me. 

Arkmw Tech University, International dept. Lyn 



1 Vanddill. She gave me informa~on on SOROS founWo~ 

I IEP P r o m f  rqui~mmts and 
in U.$. 

St Mary's Hospital Russellville. Tour given by Sharw 
I Edgell ofthe WommAs Center. Labor rooms, nmery? cancer 

I treatment and chemblr&ewy areas. 
Wal-Mart and saip shopping mall for different e q o m  

l and comparison to marketing and saIes techniques. l?wchsed a 
few things. Towels. slippers, shoes, clothing* (40) 

I Day 8 Sept 2831995 (26615) 
Slept late. went to Wayne Poultry Pracmiag Plant in 

Danviile9 Ar. to tour chicken processing plant They process I about 1 503000 chickas a day. Fmm the f m  m the package 
crated for shipping, takes only I5 minutes! 

Observed Sharon teaching G.ED. class to plant employs* 
Went to CmQm Ar. Spent the night at the home ofJerry and 
Carol Henderson at 1 12 Ouachita 525 

Hmony Grove, Ar 7 I70 1 (41 8) 
Day 9. Sept 29,1995 (27033) 

Toured Harmony Grove Elementary School and spoke with 
ma cX%sses. 
WVnt to McGee where leny has his accoqnting office. Ate lunch 
at small hospitaL 

1 Toured M d k e  Rice drying facility and followed a truck full 
1 through sampling, weighing, and fi~rnge. 

~ o w i d  b4cGee Co-Operative cotton Gin 
Went to the River port 
Ate a sea food dinner with frOE legs, shrimp, catfish and various 
other Coo&, 



Day 10. Sept. 30,1995 (27033) 
Relaxed with family at their lovely hw story log home. 
Went to the Tate Barn Sde. This is the annual fund miser ofthe 
Business and Professional Women's Club. People make cmfb 
and bring them here. They set up booths and sell their crafts. I 
was interviewed by the newspaper and met with the leaders of 
the club. They told me the United States has pulled out of 
Russia because the people there would not "do anythiQgn. They 
had sent a team over to set up and office and start a branch of 
the or@&on~ But ultimately the groups they gathered for 
Business and Professional Women, only wanted them to do the 
work and to fund them. They felt the Russian work ethics and 
the co-dependent attitude of the women were too immature to 
form a lasting seed organization. 

Went to the home ofa crdter o f  eggs. Interesting artist. 
Kaw Williams 21 13 Hwy. 4 W Camden, Ar. Tele: 837-152. 

In theevening we relaxed and I rode a horse for the first h e .  
J e e s  son Rick helped me. (60) 

Day l l. October 1,1995 Sunday (27099) 
l&k and his three daughters, Stacey, Nichole, and Aamn dL 

not spend the night, but Carers daughter Peggy and her two 
children, Ashley and Nicholas, did. Rick had forgotta his 
wallet. so Sharon said she would stop on the way to Little Rc 
at his home to return it to hin I met his wife Marsha, who hi 
dinner ready for us when we got there. Filet Mignon on the g 
Went sightseeing in Little Rock Toured Ricks office. He is c 
step away from being Vice-President of Shelter I-ce 
company. Rode the elevator up the Excelsior Hotel. Walteb 
riverfront. Saw the old Governors mansion. Went into the 



Capitol Bldg. Ate at Spaghetti Warehouse by the river. They 
invited us to spend the night at their house and we did. Soaked 
in the hottub in the guest room. (2 10) 
Dav . 12, October 2,1995 Monday (27309) 

AM. Management training with Rick Henderson 
Talked h u t  policy and persome1 and hiring and firing 
p r o d u ~ e s ~  as well as productive management styles. He gave 
me literature on training1 I lamed a lot and he helped me with 
specifics. 

Picked up Video for Winrock 
Park Plaza Mall to participate in the success of the fkee 

market economy. (Betta h ~ m  as Shopping) Met the bee 
keeper. Smgei Khriapchenkov and Sharon invited him to attend 
the Global Fest Banquet Friday night at Arkansas Tech 
Utaivwsiw w in Russel t ville. 

Stopped at Hastings for videos fot interpreter and at Wal- 
Mart for developed pictures. They made a mistake and I got 
someone else's pictures. (1 15) 

Dav w 13. O n  3 Tuesday (27425) 
Sharon dropped me and Sergei off at the strip mall in 

Russellville when she went to work and I shopped till I dropped. 
In the evening Glenna Howell came and we watched the video 
of the bWne. I presented her one as a gift to Winrock. (20) 

Day 14, October 4, Wednesday (27444) 
We had no plans so I looked over the map of Arkansas and 

the United States- I repacked Thought of translations I wanted 
Sergei to do, I organized my papers and did the survey that 
Winrock requested. These little things donit seem like much but 



I ̂  -.- . 

it took all day. Cris Denton did not return the call. It was nice tc 
have a fTee day. 
Day 15, October 5 Thursday (27444) 

We thought ofthings we needed to do and did them yesterda- 
and last night. Today we stayed home and repacked everything. 
Chris Denton called and to& me to lunch. Shaton worked. Still 
nothing solid. He showed us around RusseIlviIle, Mayor's horn 
and where wealthy pe~ple live. In the evening we went into 
town to check on my pictures and to exchange some things I 
bought. (19) 
Day 16, October 6, Friday (27469) 

Charles Ship, another Winrock volunteer brought the 
beekeeper here to attend Global Fest. It is an International 
Festival fund raser for the foreign language department of 
Arkansas Tech University. A Ukrainian dance troupe performe 

R I spoke with one of the leaders. They were all Canadians and 
only the leader spoke Ukrainian. We saw Karen Osborn and 
Vicki Limbird fiom Winrock th,re. It was a great experience. 
the evening we went to a cowboy dance place in RusseIIville 
and had a great time. (45) 

Day 17, October 7, Saturday (275 14) 
Training on Sharon's computer. 
In AM had a nice breakfast. Went to airport, but not without 
stopping for the bee-keeper to shop in Conway's Wal-Mart 
Supereenter. (1 80) 

Ending Mileage (27694.0) 
Beginning Mileage (26076.0) 

-------me-*- 

1,6 18.0 mi1 
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W d  btemztional Pazmer-to-F- Ragram 
Midwest & g r i b d e ~ ~  Trade Reeamh a d  Mommation Center WmC) 

Iowa sate Universb 
T - h v  

September W s t o b e r  fO,199f 

M&ha.iI F. - B ~ V ~ Q ,  Head of the Deparmnent of ~ ~ r m a t i o n  and Rewds 
Institute of ,Agarhn Economy, Ukraine 

Iowa State Waiversjtv, Ams, Iowa 

Tug54ay* October 3 
12: 17 p.m. Anrival at Dts Moine5, Iowa, InxunatioA Airpart from Minneapolis. Northwest 

~irIines flight #735L Met by Lori Dooley, Program Manager, MATXIC, and Kate 
Pokorny, Program SpeejJ%& MATRKC, Iowa Stare University (An interpreter wilt 
be phovided dxmghout the program az Iowa State Universiry] 

f 245-1:45 IAZIC~ Crystal Tree Restatmm 
Place: 61 1 1 Reu Drive, Des Mobs 
Teleph~n~: 5 15-287-2032 
Acwpqanied by: Lori Dmley and Kate Pokomy 

200-3145 Meu: with Howard Holden, Deputy State Statistician, bwa  AgrieulDual Statistics 
Sewice, National Agricultural Statistics Serviw, U.S . Departracnt of Agriculture 
(USDA). Topic: Stadnational agridnud data collection, d y s b ,  end 
d i i a t i o n  

Race: 210 Walmrt Street, 833 Federal Building, Des M o b  
Tdqhom: 5 1 5-284-4 148 
Far: 515-284-4342 
Accompanied by: Lori Dooley and Kate Polcorny 

Naer wi& Mikc EmL Nztiod M a t  Reporting Superrisor, A g b d w a l  Marketing . 
Service Livestock and Seed Division, Market News Branch, USDA Topic: 
Smzddoaal agricultural clam u111ection, analysis, and dissemination 

P b :  210 Wallnur Stn&t, 767 F c d d  Building, Dcs hloiaes 
Tdlqhwe: 515-28446Q 
Fa: 515-%B1 
A c c o m p ~  by: Lori Wley and EWe Pokamy 

O:w check& at die hatel 
Plac~: EoIidey h Gateway C t u e  Hotel 

P.0. Box X 
US 30 snd Iowa State C a m  Exit 
w, bwa 5QOl4 

Tdqhone: 515-292-8MIO 
Fm: 5 15-38-2224 





10:30-11:45 %feet sab wqdy Wbk- ,Asw&t M-Isdmnp m, ilitkd 
Imaim Erector* Esmdm rn Agriedm9 lar4 State Uakwii ty .  Tqicr: 

0f tra @dw a b ~ g  Stabc U~V- 
PI=: 108 C k t h  
Tdegh~m: SIS-29+%QI 
FaG 5 1 5 - M S 4  
A(o&ornpaniedi by: Laxi D&oley land Kate Pokorny 

220011:Oop Lunch: c a d a  RQQm 
mace: Memorigt tr&m 
Tdeghow 5t5-294-4662 
A~lrngzsnied by: Lo& Dwlty a d  K b  P0-p 

1:15-245 Meet witb Duane Skow, foaaer SW Sa&&iat [raked), Iowa A- 
S ~ ~ c s  Me, N&& A@cult?td Stsisks Scccrhc, U.S. D- of 
A@wm, and fonmx Dinaor, Bmcrv of- XOM Ikpm- af 
AgriaIme md Laryi S e c p d r g .  T*: S & & d  agmdPmaE dsra 
eoueedon, d*. a d  dis-3 

Race: $68 B d y  Hall 
Duane Skow hlam tdqhone: 51 5-289-2694 
Adebq&ed by: Kate PQ-~ 

Meet witb Daasdl Smith, Exeut&e&h~eb,  Food; a d  A@- 
R ~ & P n s a i a u t c @ N ~ , C c n t ~ ~ r ~ ~ ~ ~ ~  
(CARD). IOM S~pUnhxsity.  T q k  Agrkaxbd dftPprcmssbg* 
dys'as and odtlrnk ~WQB of are dp-d o-mm rad lnerhads 
Fbms 568 Heady Elfdl 
Telepw: 515-294-1184 
Fax: 515-2944336 
A c t 4 a n p d  by: Kaa~e Pukomp 







-9-5s-1 
0: l0-53M MeeX W& Rid w, S m  m m  Iowa St;uaP Univcrsiry Co-ou 

CISDS- Ttgk Tow of C O P D ~ P I  =tor hiaow-up to t u r n  visit 
l3kmht - rnDlxlmlCenmer 

T d q W  SXS134-0324 
Fax 5152%P?'l7 
Aamqmkd by: KatE Pohmy 

510-5243 W *I Gate W. w, CARD C a ~ t e r  Support Division, and Scot 
D- Spmns ThE FrMpd Fkncid Goup (former Seniar Dam 

-)%ti m). TOpk f' of CA]RD Computer Supprt Division 
P h a  mmdym1 
T d ~ ~  W Zi&: 515-294-8122 

ScM B-: 515-2474l24 

%m D l  rndng orifb 5CM Dgtrmcto~, Topic: FoIlow~p to Eaugbhetec visit tr, 
mcnfhc 
~h K ~ M R S W &  

I TW* 5as-2324w) 
t Aeaampanied try: bPoborsy 
I 



6 
Began 

~ Q d n b  DPlyl lakin, h q i  of ~ c a t i u ~ u ; ,  Iowa Farn Bmerm 
Fdxation. Topic Producer ssscxiati~n dara mtIcaio~,. dl*, xd 
dissemination 

Race: 5400 Wniwxshy Avenue, West k haoirm 
Telephone: 515-225-5408 (direct) aod 515-2T5-5400 (gated) 
FSC: 515-2Z-5419 
Adxornpanied by: Kaxe Pohrny 

Meet with Rich Dcgncr, Asfacia Ex& Diet. 1- Pork P '  
~ssuciatio~~ Topic: Pmduce~ d d o a  d m  ~~Ilcction, antrkysis, snd 
disdnaion 

Place 1636 NW 114th Smc& aive 
Tdepho~: 5 IS-Z-~&S 
Fm: 515-234!%3 
Acuxqaniedby: KzaR Pok~my 

M d g  and lux& with Stme Murphy. Vice Presidmt Eor Matk;etiag and 
apcmims, B m d s a  P a m a .  Topic Private ~ecmr data c~llcaion, i 

dissarhaion 
Race: I I275 Aurora Avewe, Urbandale 
Tdephone: 515-254200 
FW 515-221 -2054 
Accompanied by: Kate Polrow 

M d g  with Duane Bmnbk, Scatt Caordinsror, Iowa Farm Business Assocsbc 
. - 

Topic Fama acmuntin@recbrd keeping 
Place: 226 SE 16th Sareet 
Tdephonc; 5 15-233-5802 
Fs: 515-233-5803 
Accompanied by: bri DaaIey and Kate Pokamy 

Uaet with David AcLxr, b ~ ~ o f ,  Inte-d A ~ C Z Z ~ ~ C  Progmms, Cotkge 
Agriculmre. Topic: 

Race: 568 Hcady Hail 
Telephone: 294-8454 
Accompanied by: Lori DmZcy, Kate Pokomp, Viaot Udin 

Rrxurn to hotel. Evening activities to be damnbed. 



-,-a 
9:3Q am, bcpPtm 



930-Ll:W d 0 ~ a r a i m f i i i ~ ~ b a n S ~ p s ~ ~ ~ ~ F ~ ~ e a t  
Spe!is* T*: ~ a r y E l ~ & ~ ~ z 1 s  
@il a- h* gmi*d in Iowa smrc ung- progwD i ULnine) 
E m  ~ L ~ I I  CQayE~a&m- 

~ - W m  !Mi, Vhmn 
"rd*~%93a 3 194724739 
A - w  by: KatePoikonay 

12.oD.lrn Irmrh *ith Iobn mmarm. DidWkrrioos Armsa Faan 
a a r t ~ ~ ~ ~ t ~ t ~ ~ f f a s p s r t i ~ h t r a a t a s t z m e ~ ~ e ~ s ~  
ptapmSk-9 
R ~ .  azoary hRm=- 

tola ~uppha d tuet d agrkdl~fd *hhma6uon 
PhX: ArEatmFam 

m$Pe Aman.a a10ny 
Tdepbw: 31%22-7556 
F m  38942262B 
Accanp&& by-: LoLori Dookcy and Kate Pdbmy 

Remmmho9=I 

w t rk Bmilcz R e  
Race ~ W ~ W a ) ( , A m r e s  
-21- S142%!-316 
& - e m :  

5 d a  'PCB@, Dem CdUege of Agriculw 
Stanley Bebsm. Direaot. Cbntcr kt Agdcubml aradliim4 

C. F. Curtis PiSingkMd h h r  ofAgrScu1mm 
David Acb,  Diaxznr, 1-d AHarHmze Pmgmm, College af 

A m  
Jcs&d D c W i q  Extension ~ 0 1 . 0 g i s t  
Dems Zfayes. .Amxiate Pmfkmr ~f Ikmuub; Leadert Tmde and 

A@dmaH Policy. Division, CARD 
Lhti Dsalq, mmc hjm bbager 

P ~ h n y ,  P m j a  SwaWi%qmm, &WTRfC 



Tusd%y, Q d o k  10 
7130-3345 am. hk&g with Sunley Iohmo.; Wi l i im Meyen, Wrp Director, k t e t  for 

Am-idtrad aad Rural Devdopmem; Dave A c k ;  Jerry I3tWitt; end Lori 

9:OO-9345 Cheek out of hotel; depm for Dw Mohes 
A m m p d  by: Lori Oooley and Kate Pobmy 

10:30 Pick up materids from Howard Hotden's office 

1 : - 5  W: T m  m t  
P k :  6111 Flew Drivt, Des MoEnes 
Telephone: 515-287-2032 
Accompanied by: Lod I)oolq aad Kafe Pokorny 

1252 p.m. Depart for Ubine.  Nonhwest Airlines flight blO53K 







MEMO TO; Kitty Kiefer 
FROM: 3 im Riddle, ION Training Coordimtor 
RE: Zaia l3amova and Evan Krakov's Irrspector Training 
Date: Sepmber 5, I995 

IQIAORGAMIC PROCESS INSPECTOR TRAINING AGENDA 
btrudor: Jim Riddle 

Day 1: @%uk&y. September 27, f 995,P:OO-5:OUpm 

hriaterid mvcr& C o ~ a ~ i n g ~ ~ t y ~ o n  
mIA gr-SWAfXi&Gts 
XQIA E'kxsse Inspaion Manative Repm Guide 
Audit Traif for Ororganic lbcesars 
Adi t  Trail ~ o n r  Tips 

J anticipate that all day d l  be necesay to firlly cover these topics, given that we will be using a 
mushor- We cara continue in the evening Znecessary* If aay tcms1ating can be done prior to 
the mkkg, xhe foUowing is a Iist in ordm of priority for translation: 

1. I W s  Organic hpction lvhmd, gages 86-89, Conducting a Processing F&&y 
h s p d o n  

2. IOIA's 0 r p . n ~  h s p d o n  lvknI, pages 1 10-1 14, b c e d n g  hqxxtim PTszxtire: 
Report Guide 

3- IOWs Organic hqection M m d ,  pages 9U-93, Audit Trail for Or&c Prwessors 
4. I-s Organic Inspection page 98, Audit T M  Inspection Tips 

SmW? 

L)cIy 2: Thvrs&sv@ Sep& 28, 1995,9:00-5:OOpm 

Materid covered: Organic bspcdon Fidd Trips to EZm Crove Dairy (knt&~f=) and I d  m M  
locker plant 

Debriefing from field trips - Questions 
1oI.A f-  works^ 
IOIA (&pic ROCCSS Insptctor E s q  Ttss 

The is written but wifl bc disused as a group as the worksheet is filled out The 
essayt~is~writtenbutbysneseif:  ~ ~ f t e s t s ~ k d o ~ b y t h e ~ ~ c t t o r a t t h e  
tlme h e  tests ate comgIetad AIZ written materid may he done in Russian. 

Borh the UQ&&M and test will be similar tho* fw pmiow lOIA inspector Training 
COWS. b& Zoia and Ivan wid qualify for 1OM Certificate of Completion. A certificate 



= 

wili be irmed at me cnd oftbe owne, provided their test scores are at least 75%. For the 
Livestock mme, Ivan would get a Certificate ofAttendax.w, since be has not had IOIA's Farm 
Inspector Training previously. 

I have not eonfirmed &e date ~qrh Elm Grove Dairy but the initial conversations indicated the 
date should k okay. I UIPders'md that you nil be mnn@ng the visit to the meat locker. 

&tru~'toss fot bah me ZAvestsk aad Procc~r Inspector Training Comes will be paid 6300.00 
per day plus a p s e s  for the actual course. Prepation and follow-up time is included in this 
t i  lOIA also requirts an a t t dmce  fee of$20.00 per participant for a total of $4OOQ0 for Ivan 
and Zoia. 

This is an imaesfiag anigrvnent far both J O ~ C ~  and me. We look f 0 4  to seeing Zoia again 
and113ee~youdlvanKaakdU. 

S-Iy, 

Jim fiddle 
1W.A Training Coordinator 



ORGANIC LIVESTOCK AM) PROCESS 

INSPECTOR 33XNN"][NG 

WINROCK NTERhr'ATT0NA.L IONS- 

FOR A G R I C U L R A L  IDJEJEJEh.OPMENT 

FARMER-TO-FARMER PROGRAM 

JOYCE E. FORD A'rcT, RIDDLE 
OCTOBER 1995 



ORGANIC LIVESTOCK AND PROCESS INSPEC 'OR TRAINING 

Please refer to Winrock report by Kathryn Murphy-Kiek a;nd John H Kick on "The Survivd 
ofDairy Farming in the Nevi1 Won, Pskov Oblast, Russii' and David Miihoifand's "'Marketing 
OWlc Products and Ideas in Russia and Abroad" for batckgound information. The Kiefers were 
respornslbie for 2 Russians, Zoya Bannova and Ivan Komvko. to, visit the United States. especidIy 
the iVisconsin dairy area, to widen their knowledge base of dairy M a g ,  ursanic dairy k m i n g  
da~xy processing, and equipment. The Pndependat Organic Inspectors Association (XOIA) was 
contacted to provide organic inspector training in the areas of organic Iivestoek (&y, beef 
pouItry- eggs, sheep, etc.) and processing (especially dairy pmcessing). XQXA is tbe only 
orgmlzation at &is time providing consistent quality training to orgmic inspectors worldwide. 
Our main office is located in Winuna, Minnesota, about 150 miles &om the Kiefer's orgaic dauy 
S a m .  

IOiA has previously worked with EkoNiva, Yuri Vasykov and other EkoNIva staffmembers by 
prosidinn an or@c farm inspector txaining at heir Nemchinovka offices outside Moscow in the 
Fall of 1994 in cooperation with VOCA, another her-to-fanner exchange program. EkoNiva is 
the only organic certification agency currently operating in Russia. Jim Riddle and Joyce Ford were 
the ~nstructors for this 10-day course which included both classroom aid o n - t h e - h  instruction. 
A report of this course was provided to KathrgFn Kiefer. 

The course in Russia included approxi~eIy 10- 12 peopf A identified by EkoNiva as potential 
organic inspectors. Zoya Bannova was one of the individilals who took this come and, thus, was 
:dealEy suited to continue her education during ha visit to toe U.S. The Organic Livestock 
lnspect~on come is regardad as advanced training for h m ~  inspectors. Neither the Livestock or 
Process Inspector come material was provided in the first EkoNiva inspector training. 

It is essential in the development of organic h i n g  and process systems in Russia that ris many 
~ndividuals as possible have an understanding of organic standards as generally accepted wrldwide 
so that EkoNiva is accepted as a credible certification agency. This is important Ibr EkoNiva- 
certified products to be exported. Fanners and processors need to understand how to change thkc 
o~erarions to be consistent with international orpnic starndards as welL It is important to note that 
livestock smdards are in he process of being developed int40d2y at h s  bme, and the 
expenaces in Russia can help with this development Many certifidan agencies do not have 
well-defined livestock stan&& for or&c management at +&s time. Indeed, the USDA is still 
developing - the set of rules fir national organic standards for Ilvestock production. 

Organic Process Ilnspectur Trainhg Course 

Jrm fiddle was the instructor for the organic process inspector training course given on 
September sept-b 27-28-1995- A mpy of the curriculum is attached to this report- The 
crncuium follawed IOEA's accepted organic process inspector training courses, which inciuded 



instrution on inspector ethics* how to conduct a processing kcility msppxion, or@c standards 
and pyxm-ork wiring the narrative report for a pmces rmptmio~ and audit trail qcrirements for 
orgwic pmcesors. The a d  impemion zeas include verifjrhg p r e d ~ a  Wow* equtiplncnt used, 
sanitation ofquipment and b l i t y ,  sowmg and ver1fic8tlon of cembTd organic ing&ients. 
management's mdesmding and commitmmt to or-gmic szadmis. audit trail. pist mmgemeat, 
tramportauma of incoming and oatgoing organic products, ~~ anti uses of wmerC proaskg 
aids, quality asswan=, stowe equipment and hicilitiles, packagms waste maagemat and other 
permrw'im@ons, 

The b s ~ c  tool 4 in Ehe couse is IOIA'r Organic inspeaion Manual which provide detailed 
tnsrmmion in the areas of cedicadon process, organic hm inspection. organic livestock 
inspaion, o M c  process inspeckion, and inspector ethics. A pottl~n &&is teq ie, Conductiag 
A Processing Facility hpectioa, were xrmslsted imo Russian prior to the cotmc lime 
translations helped botXa Zoya md Ivan understand the material more readily. ask We9 questions, 
and uttiize the limited time Ma. W e  would like to thank df those invo id  in the Russian 
transIatron of dl marexid d in h i s  c o w .  EkoNiva's organic standards BQX pmxsing w e ~ t  
provrded for Jim Riddle in EngHish. and vrtgae analyzed point by p i m  durdag the courseL A 
translator HW used during all aspeas ofthe course. 

The firn day of&e c o w  avered the c k r w m  m a t e d  anrd included review of prepzmxm fix 
the ~nspeaon. what an mnspmor does during an a d  msppeaion, a review of ~ i c  standards 
and impaxor ethics and w b  is to be included in an inspector's &ve report. On drrr second 
day, f im had arranged a tow at Elm Gove Mry iic3fity9 which produces organic and .> tvegt id  
yogurt and sour cream prducu. Zoya and Zm asked questions and took notes during tfte tour as if 
it were a reat pmces inspeaton. Upon retsrna to the c- Jim, Zoya and Ivan chcussd the 
field trip and w3rked tog&= to complete a field tnp inspection mMea The course condud& 
unth a written exam. which is the same exam that IS used at other IOM cowses, Z~ya scared a 95% 
and Ivan scored a 91% an the cam.  The c o w  was exhausasng, but a h  very s~mstI&ng. It was 
obvious that both Z o p  and Ivan I m e d  a great deal d w i q  the course, and wiEI return to Russ~a 
better prepred to work as organic process inspectors and to w&bute to thedva.n~ement of 
organic h m g  and proassing me&& in their homdand 

Organic L3vestock hpect8r Train& Course 

This pmon of IOIA's imspector training was held C k o k  2-3, The  or war Joyce Furd 
who has perionned many dary ~~rspcuons m the area and was an  or at IOlA's finr Orgntc 
Livestock Inspector Training held in Minn-lis, Mmesota in April, 1995. A aqy ofthe 
cumcuIum a artached. On the first day, J,yce reviewed step-by-step the areas that are ta be 
im-4 a it l i v e s t d  opemian, detailing backpowd ido&m as to wtty t h ~  am 
importanr and what common problems are it is impartant t~ member &at dl, aspats of a farm 
inspection are included in a livestack impectton., but these areas were nat specifid& cover& 
during thrs naming cswe. Z Q ~  had already recmved tk ~ ~ a a  afthe C Q ~  in Rusk 

~yiun, pertinent podcms of IOWs Oqprc Ens-on lM&~ual had beem tms1:atd Imc Rrrss;ian 
pnor to the calvselvse Thir greatly EYcihtated nnew afthe marenisl and fed to a gream undastanding. 
by the pmapanrs. as ?hey muld read in R u t a n  as Joyce reuiwd In English. The tramtator wars 



to &f 8- Atas 
BtllBdin~ barn md m8Wo- fkd stmqe. 
h f e ~ * s  also hime &rckens for eggs. we ancXdd ttrat as 

pan oP&e tow. We merqmd to md& d e r r  f ~ ~ d  b d + s  &ry as pan ef&e c h x t s i a  

onthei an of Q& t y p s  of lit& h r  daughter and egg pr&ucxrm. Aga;in, aur fnshm 
v+m eaemdy d d f e  am k & iis mtes .John &&&r nor iqwe Fbd speak hsiaa 

.Ubx dtmer* we continuad m discus waes in an tdomml. stxtmg unul tbe h w  got taa Me 
The nexr day* Tuesday. Ocr 3. w e  weat bdc into &C c b ~ o m  sitmaion to &sass the hqedon 
t w .  answer a d d i ~ d  guesn~m, review KittS"kr"s B e d  health fre~~rds and other d t  taail, & 
campiae he ~qgzm1t  laves@& i ~ ~ ~ n  udn~c'ra ts rqwd far cenrpletion oP&e 
cowx mais w h h e & 0  smdates &t type of nmma w v  for wan8 an am& mnamt 

Agidlaual Mowimeat's f IFOM) organrc stmck& sa Ivaur a d  Zaya had 

~ o E I E w ~ ~ E Q & ~ ~ ~ ~ ~ ~ ~ ~ ~ s ~ $ : ~ O ~  & Z ~ ~ d h ' i X t % ~ U b 3 Q d & & & & E ' ~ P ~  
the te with mr t m m k ~ f  a d  either 2- or Ivan for a d d i t i d  qaa&cms ofcjaif j&o~ 

ma Ibm's grasp of&e - we cmtinud to &X~E$S  organ^^ fssues, thm@mt 
dinner rmtai %:W pm, 

~0th ~umovr md Ivrm Kmwko rrOevcd NIU\ C&aes of CornpIaon for tipr Q q m c  
Liuatwk a d  hmess hspxtm COUSS dmg wh an IOXG imq.wc~af s cap. 

I 
I b t h  209 .ad lum &crf w-1~ tQ rh+ ~~ pr;eseated during the shon 1 pmad~ft~m & s d w ) l ~ ~ ~ ~ ~ a p n a ~ n m g r . t h m e v a m t m ~ g h t t m ~ a w ~  

I 



t d  &a€ dF/5 af&e d a i q f e c ~ ~ ~ 5  in ifvlm K-5 
This prabbtm fares them to use antibhties ta pmmt 

m l h i s M m i s ~ g r c b i t a c s ~ d ~ a  
EWTTI &ORI d a E k  orgmnc & UCM d w b f y  by lglr@Nwat "Claar~, pammb problem 
1s a smmbatmg b~~ to the or33~11e: cerorficatmn d & e  MCSO&C~ o w o n ,  SX K-s reBosg kt 
pamwh. The answer no &as 9roblm m y  be as sample as providing se ta im  as a M 
supplement m the herd Lack ar"s!rnlurw as cited as a conmn cause ofrctaxtlted pkmtas Xr: 
~ d d  be m d y  bend& to thts hwd aab to the b t e  ~fmgimc dmy~w m bss& if 
~ ~ c 2 a r a , k ~ W i r m s s t l l m n g ~ l e n i m f m b ~ d m  ~ n a b d ~ & ~ u s e ~ & ~  
& aii a f i  s q p 1 m r r  that he feels has decmsed retained pkmias to abut thm@ it3 
we. 

4 Q n e s f h  !gemst to Ivan and Zayl's visit was tile dare to Gdk 

s- &%Y bQ& 
me! p";-inrs. 


