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Executive Swimnary

This is die ins) Reverse Farmer-to-Farmer (RFTF) report submitted by Winrock
Lommnstisnsd, What is not contained in this report is the £inal financial report for the project.
‘ih21 r2por. il be submitted, as requested by Anne DeAngelo from ACDL to ACDI on or
prior t¢ te 274 of November, 1995,

The F*TF project followed the project implementation plan submitted June 26, 1995. To
date ten RFTF participants have been mobilized, participated in group and individualized
raining processes and returned to their respective countries.

Although documented in the participants responses to the survey provided by ACDI what is
of parricuiar significance and deserves mendon is the extremely positive feedback received
from trainers, 2scorts, ranslators, field staff and participants regarding the cutcome of the
pilot project. All indications point to a highly successful and worthwhile project.

In summary the Reverse FTT program has been & success. Responses to the questionnaire
indicare all participants were well satisfied with al! logistical arrangements and training
programs. Parucipants described the training as having a posiuve impact on their professional
capabilities with regard to management, operations and decision making processes.
Participants also indicated they would be able to put into practice a great deal of what they
learned and would share their experiences and knowledge with other colleagues.

The following report provides information on financial expenditures (through 10/30/95),
project progress, participant selection, expected impact, training program descriptions and
compiled survey responses.

Financial Report

The following financial report (Exhibit 1) covers expenditures submitted as of October 30,
1995. Expenditures processed after that date wiil be submitted to ACDI on or before
November 27, 1995.

Exhibit 1
Winrock International Reverse Farmer-to-Farmer Pilot Project Budget
{Budget Category Budget Allocation Expenses Billed | Expenses Billed Balance
as of §/31/95 as of 10/31/95

Salaries U.S. & NIS 3 535000 § 461800, S 4877.00 $  473.00
Fringe Benefis 3 1,605.00, S 2,060.00! $ 2,088.00] $  (483.00}4
Interpreters/Escorts $ 24000000 S 1711500 S 24,993.00{ $ (993).00}
Travel and Per Diem | $ 71275000 $ 14713.000 $ 3212700 $ 39,148.00]
Training $  23600.00f $ 18,043.00| $ 19,103.00{ $ 4.497.00|
Other Direct Costs $ 347400 S 1,171.000 § 1,851.00} $ 1,623.00
! Indirect Costs $ 2608200, S 1569800 $ 24,12500{ $ 2,857.00]
Total $ 156,286.00 S 7341800{ $ 109.166.00| $ 48,598.00




The undersigned hereby cerufies:

that to the best of my knowledge and belief this report is correct and complete and all outlays .
and unliquidated obligations are for the purposed set fourth 1 the Sub-Grant.

the amounts shown zbove as expenditures are wue, and duly supported by evidence of
disbursements and/or other appropriate documentation.

any additional supporting information ACDL AID or their duly authorized representative(s}
wav reasonably require will be furnished by Sub-Grantee upon request.

the said expendirures were affected in accordance with the terms of the Sub-Grant and its
amendments relating 1o AID Grant No. FAQ-0705-G-00-4055-00; and

appropriate refund will be promptly made to ACD! and/or to AID in the event that any cost
claimed or disbursements made later to prove to be non-reimbursable under the terms of the
aforesaid Sub-Grant.

By: ,/;é:@»; /é} P

Tide: /2= e g
Date: felrse S P2

) Progress Report
- All participant raining activity was initiated during the fourth quarter. The participants
arrived in two groups, one group of four and one of six. The first group arrived on the 11t '
of August and the second group on the 20th of September. The groups consisted of eight
men 2nd two women from the following counties: Tajikistan (2), Turkmenistan (1), Kyrgy
Republic (1), Ukraine (2) and Russia (4}. '

Initially nine participants were programmed. However, after the first group was debriefed”
was decided, from participant feedback, a four week training pertod was too long.
Participants mentioned training was intense and felt that a shorter period would be as valua
Subsequently, the second group’s training processes were shortened to approximately threx
weeks. This allowed for a tenth participant to take part in the program.

Future Goals

» Al billing will be submitted on or prior o November 27, 1995

Training Report e
The implementation methodology employed for this project linked the participants with th |
Farmer-10-Farmer volunteers they hosted and worked with in their respective countries. T
approach was employed as the former volunteers, all experts in their fields, had previously
estblished professional and personal relations with the participants, knew their raining n¢ |




and how to best address them in a given period of time. It is also important o pont out that
insight into the development of waining processes for the participants was also solicited from
volunteers and experts that did not participate directly in the waining.

Training for the first group of four participants began with their arrival August 11th. The
group, composed primarily of post harvest processors in decision making positions in private
processing facilities, spent the first week of waining at Winrock Interntational visiting various
processing facilities in Arkansas. The panicipants then departed for individualized wailning
with the former Farmer-to-Farmer volunteers.

The following is a description of the participants group training, justificagon for selection,
expected impact and individua! training process for each of the participants in the first group.




REVERSE FARMER-TO-FARMER. (GROUP GNE)
PARTICIPANT TRAINING SCHEDULE

Saturday, August 12

11:40 pm.  Pardcipants arrive at Little Rock airport on Delta Flight #793
Glennia Howell and Iow: Zama will meet the visitors.

Sunday, August 13
! Free day resang exploring Petite Jean Mountain,

$:00 - 8:30  Breakfast in the Dining Room with David Norman and Tom Green
8:30-9:15  Winrock Video and Tour of Winrock facilides with Darrell Wallace

9:30 - 10:30 Prepare for overnight mip to Smngart, Arkansas for tour of Riceland
Industries

1 11:00 Depart for Morriiton. AR for check cashing/bank experience. Lunch enroute to
Stuttgart

*Participants were issued per diem checks, discussed budgeting their money
over the length of the training, cashed their checks at the local bank and
discussed US hanking/ending business with bank personnel.

Tuesgav, August 1D

9:00 - 12:00 Tour Riceland Farms Smnzgarr, AR
*Riceland is the largest rice producers cooperagve in US. Participants toured
zheplammdficldsmscussmga{.aspm:scfpm&ucmm harvest, processing
and packaging as well as various aspects of being 2 cooperztive member.

2:006-3:00 Tour Swiigart Agricuimral Museum
*Muszum exhibits depict the impact of grain {rice, soybeans, e1c.) o the
development of agriculture in the US.

Wegdnesday, August 16
8:30 Depart for Atkins, AR to tour Greer Bay Packing Company

*Participants toured pickle processing factlity and observed process from
arrival of raw product through the various stages of grading, quality control,
processing, sapitation, labeling, packaging, ransportation, etc. and had an
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12:30 - 1:30

2:00

3:00

0

[#Y]
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-

6:00

open discussion with plant managers on contract growing, negotiations and
other product acquisition wpics.

Lanch

Depart for Rose Creek Community. AR for tour of Barbara Brixey's broiler
chicken farm

Tour of Slaty Crossing Community for tour of Gary and Belindz Adaire’s
breeder chicken farm

*The two chicken producers are contract growers for Tyson Industries.
Participants observed production practices 2nd discussed contractual
agreements between Tysons and the producers. and vertical integration of the
farming industry. This towr provided valuable background information for up-
coming tours of Tysons slaughter and packing faciliges.

Depart for Petit Jean Mounwin

Dinner at David Norman's home

Thursday, August 17

10:00 - 11:30

11:30- 12:30

1:G0 - 3:00

300

500

Tour of Tyson Slaughter Plant in Dardanelie, AR

*Parricipants observed all aspects of 2 state-of-the-art slanghter facility
including; processing line organization, sanitation procedures, quality control
roethods, human resource management, etc. and carried on an open discussior .
with plant managers.

Lunch

Tour Tyson Tyler Road Frozen Processing Plant in Russellville, AR :
*Participants observed ail aspects of a state-of-the-art poulay processing and
packaging facility, sanitation procedures, quality control methods, -
packing materials, labeling, prepararion for transportation, sampled cooked
products, etc. and had an opes discussion with plant managers including the
effect of consumer demand with regard to packaging materials, container size
and volumes. ' |

Tour of Lock & Dam
*Discussion of Arkansas river rransportation facilizies and impact on
agriculture input and product ransportation and dismribution.

Dipner in Russelivilie, AR




Friday, August i8

9:00 Depart for Heifer Profect Intemational (HPI
*Parucipants observed Livestock production fzcility and how HPI promotes
livestock producton in varioss countries around the world.

12:00 Lunch in Momilwon
2:00 Conway County Agricuitural Extension Agent - Wilitarn Nelson

*Participants discussed USDA agriculture exteasion program, how itis
administered, what resources it provides and its iropact on farming in the US.

10:00 - 12:00 Akins Cartle and Livestock Sale
*Partcipants observed an avction of livestock by small-scale farmers
from pre-screenimng of livestock through actual sale and payment for animals.
Partcipants aiso participated in a discussion with the sale barn owner and
auction manager on how auctions can be unilized for acquisition of raw
product.

v, A 2
£:00 Breakfast and prepare for departure.

The following is 2 description of the parsicipants, justification for selection, expected impact
and rraining process for exch of the participants in the first group.

Name: Mr. Charie Aldashev

Current Position: Chairman of Danow Business Association (NGO)
Counzv/Oblast: Turkmenistan

Gender: Male

Training site: Listed below

Beginning and ending dates of waining: August 1 1-September 6, 1995

Purpose of training: Provide participant with knowiedge on aspects of organizatonal

management, extension principles and agribusiness

Type of Training Activizes: Listed below

Past Positions and Education: Graduated Ashkabd Instmate of Languages with Russian

specialy. Taught Russian in Ashkabd and Danow unul 1990. From 1990 to 1992 worked as

Chairman of the Council of Deputes in Darow. From 1992 to 1993 he worked 2s the

divestor for 2 mear processing facility in Danow. From 1993 to the present he works as the

chairrean of the Danow Business Association. He 2lso consults to the Danow Governor on
seloural i




Justification

Private farmers are increasing in large numbers as former staze land continues o be leased.
Government officials argue that the rate of land reform from state t0 private management

must be kept Jow as the first independent farmers leam what it means “t¢ be privae”. ,
Independent farming experience is generaily restricied to the farming of 0.6 hectare of priva- - |8
jand allowed by law. Most quasi-private or private farmers are unable or unwilling to move . 3
forward in their operations and are waiting for financial assistance from the government o
sore other form of guidance as to how they can approach the myriad of problems facing:
them. Knowledge of farming in the traditional western sense is not available and few farme.
understand the concepts of private farming from purchasing inputs to distributions of outpu !
and plarning for the years to come. The financial requirements of production at 2 profitlev -
have vet to be fully impressed on the new farming population. In the absence of effective
government programs, newly independent private farmers will have great difficulty learning -
hoth the technical aspects as well as the financial aspects of privatized farming. '

Winrock worked with Mr. Aldashev and the Danow Business Association on an associatior

building project. The volunteers were very pleased with the activity and, like Winrock R
FTE/Turkmenistan. believe that only through supporting noo-governmental organizatons, |
who in turn are supporting private businessmen at the local level, can FTF make a differenc. |

Expected Impact

The Danow Business Association (DBA) has agreed to address these problems and recogn
that western farm management practces and techniques must be taught if private farmersc . |
o to increase production and expand operations. Unlike other Central Asian Republics, .
Turkmenistan has almost no private or state supported organizations for the mansfer of fre |8
market management principles. Unable to turn to the government 1o obtain the core of | |
information needed for training and association development, the DBA has hosted two FT -
volunteers. The DBA is in its infancy and needs assistance in developing iis organizatonal |
structure. It has been recognized that the potential for the Associadon to stimulate econos |
growth within the District is high and that Mr. Aldashev’s participation in this program is
essential element 1o long-term growth and development of the area. o
Through Mr. Aldashev’s mraining and exposure to U.S. businesses and business associatior. . J§
is expected that he will rerurn with the necessary foundation to appropriately construct an
extensicn program 1o successfully meet the needs of the newly emerging free market think
in his region. o
Training Process -
After his training program at Winrock, Alddeshev traveled 0 Springfield IL. where he wa: |
by training sponsor and former FTF volunteer, Dr. Brian Sager. He stayed in the dorm - - |
lodging at the Dlfinois State Fair in Springficid on August 17, 18 and 19 visiting with Fair  §
extension officials and private businessmen. o

Aldeshev then traveled to the University of Illinois, McHenry County College in Crystal} |
fllinois for meegings with University business administration staff. He then met with Cha .
of Commerce and Extension officers in and around the surrounding areas. His training
included exposure to concepts of credit and realities of international assistance, the procc
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for developing staregic business plans inciuding estimates start-up costs, organizations
approaches to private business, business planning procedures, credit and production
technology.

Aldeshev then traveied o Bellingham, Washinzton where they were met by Jeff and Nancy
Nichols, former FTF volunteers and State agriculture extension officials. Aldeshev’s
extensive woining with the Nichols included principals of extension and stategizs for
developing a: extension system in Turmenistzn. He aiso met with groups of cooperative
members and discussed cooperative development, laws, charters, etc. and integrating farmer’s
cooperatives into the efforts of the Danow Business Association.

Name: Mr. Adsl Sydykoy
Country/Oblast: Kyrgyz Republic/Naryn
Gender: Male

Training site: Morrilton Arkansas and Lander, Wyoming at Valley Locker Meat Processing
Plant and vet to be coafirmed

Beginning and Ending Dates of Training: Arrive in Little Rock 8/13

Purpose of training: Provide participant with knowledge on the management and operation of
small-scale meat processing and packing plant.

Twpe of Training Activities: Listed below

Justification

The Soviet systemn, dominant in Kyrgyz Republic for 70 years, has controlled all aspects of
production from production planning to inputs and equipment. The development of a private
economy is resulting in a new generation of businessmen who are now responsible for
managing their operations as never before. Most quasi-private or private managers are unable
or unwilling to move forward in their operations and are either waiting for financial assistance
from the government or for some other form of guidance as to how they can approach the '
myriad of problems facing them. The former system’s inability to provide basic management
wraining is resulting in either overly cautious managers or extremely reckless ones.

Mr. Ady! Sydykov is the brother of Bolotbek Asanbokov, owner of a2 newly privatized farm
presently raising cartle, sheep, horses and goats. The farm possesses numerous farm
equipment as well 25 a 35 ton refrigerated storehouse and 2 newly constructed building
dedicated for a smali-scale meat processing facility. The family also manages three outlets for
their agricultural produce. Two FTF volunteers have worked with the family in the design of
the processing facility and identification of necessary equipment. They also assisted in the
application process for a meat and hide processing equipment loan from Mercy Corps. The
loan has been granted.

Mr. Sydykov is an emerging leader of private farmers in his region; his challenge is to make
his farm profitable in order to demonstrate the viability of private framing (from the state
subsidy and procurement system). To do this he must produce quality value-added products
and market them for a profit locally and nagonally. This translates into managing his




enterprise to compete in an increasingly market-oriented economy as well as determinir
which products are the most profitable.

Expected Immpact -
Given the potential for a successful enterprise that would serve as a model fornewly e
enterprises in the region, the family and farm’s stature in the region and the lack of 3
opportunities for training in enterprise m-nagement and operations, Winrock FTF
Turkmenistan staff believe Mr. Svdykov is the ideal candidate to participate in this pro
He is a leader in the development of a market oriented enterprise and his training inthe
will assist in realizing his goals to produce a variety of value-added products and to ple
enterprise in a unique marketing position.

Farmer-to-Fanmer volunteers have identified this business venture tobe a viable and pr

undermking that has addressed all the issues of raw material, labor, electicity, water, » |
and waste disposal, processing, refngeration. and sale of finished product. Itisexpect

this farm will be a positive example of privatizetion and free miarket thinking, amodel |
weaching farmers more efficient and cost effective production practices, and an informz - |
center for the next generation of free market agriculurists. '

Training Process _
After his group training at Winrock, Svdykov raveled to Denver Colorado where he v
by Gary Mines, 2 private meat processor and former FTF volunteer. Sydykov’s wainis -
included meat processing, sausage making, sanitation, animal health, business operatio -

economics and udlization of human resources. S

Anached (Appendix 1) is the training schedule from Mr. Mines.

Two individuals, Aliev Nosir & Ishonbobev Abduilo, from KONIBODOM Enterpri
{GM: Aliev Gaffor), Tajikistan were selected for this project. The enterprise has beer
recipient of several FTF volunteers and the general manager has visited the US on a.

COCRAN feliowship, during which tme ke was also hosted by remurned FTF volunte -

Name: Mr. Ishonboboev Abdutlo, Chief Engineer, KONIBODOM Enterprises
Counmy/Oblast: Tajikistan/Leninabad

Gender: Male

Training Sites: Listed Below _
Purpose of training: Provide parrcipant with knowledge on food processing technolo
machinery including dehydration of frufts,

Beginning and ending dates of waining: August 11-September 7, 1995

Tvpe of Training Activities: See below

Education: Technical School, Food Technology

Years with Konibodom: 23
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Mz, Allev Nosir, Head of International Relatons, KONIBODOM Enterprises
Country/Oblast: Tajikistan/Leninabad

Geader: Male

Training sites: Listed below

Beginning and ending dates of training: August 11-September 7, 1995
Purpose of iraining: Provide participant with knowledge on purchasing of raw materials,
storage. adverusing, packaging, sales and marketing principles

Type of Training Activities: Purchasing of raw materials, storage,
advernising, packaging (cans and bottles), sales, and marketing in general.
Education: Constuction Engineer, Polytechnical Institute

Years with Konibodom: 3

Justification

In the corporate structure, Mr. Abdullo reports directly to Mr. Gaffor, Mr. Nosir reports to
the Commercial Director, who in turn reports to Mr. Gaffor. The concept was that Mr.
Abdullo would be trained in food processing and acquainted with the new machinery and
wchnology that is available while Mr. Nosir would be trained in all aspects before and after
the acwal processing itself. Mr. Gaffor is rying to create a management structure that will be
knowledgeable of the entire corporation.

For their training it was decided universities/consultants with links to large food processing
companies producing and masketing in retail pack, possibly in California or the South, would
bcid@bmmpmdmzhm&cKonibodomisdmﬂhgmmmztmmpcm
apricors, apples, grapes, pears, cucumbers, peppers and cabbage. The first three are the most
important. Apples may be 2 problem in the same location, but again, it is the first three that
are crideal

The Konibodom has been well anaiyzed by two teams of FTF volunteers. The main problems
zre old equipment, inzdeguate qualiry control, incorrect can and bottle sizes for the retail
market, and poor labeling. Other problems and recommendations can be seen in the Volunteer
Reports.

I was also decided t&:atgmwingmchnologywasnotimmmfmﬂzisuﬁning. his very
impomnuhaxheseehowconumwimgmwcxsmtheUSarewﬁmncgoﬁmed.m
Gaffor also mentioned he would like the rwo gentlemen to travel together and be trained ar
the same location.

Expected Impact

The upgrading of processing facilities and the development of new crops for processing will .
create export opportunities and greatly develop the agriculrural sector in this region. This
training will help facilizate the privarization of the processing sector by encouraging export
marketing, generating hard currency and possibly developing joint-ventures in the Kojand
region.

10




Exposure to processing procedures and technigues used in the US will provide a valuable
insight into producing 2 wholesome, consistent. quality product that can be marketed
domestically and overseas.

Training Process

After their training program at Winrock, these two gentlemen wraveled to Reading,
Pennsylvaniz. Training sponsor and former FTF volunteer Edward Leh, met them at the
airport and accompanted them to Pean State University for intensive training in contracting,
marketing, etc. for one week. The following week, Mr. Leh will provide intensive training
focusing on the mechanical aspects of the processing of tomatoes, peaches, apples, pears,
cucumbers, peppers and cabbage with hands-on training in two processing plants. Mr. Leh
also covered the importance of maintenance and preventative maintenance of the plant and
equipment and visited several plants with them. : .

See Appendix 2 for Leh’s gaining report.

Week four was spent at the University of Georgiz, Athens GA. Drs. Florkowski and Prussia,
former FTF volunteers, provided training on quality control, USDA standards and
documentation for the domestic industry and import/export markets, raw product acquisition,
brokering, merchendising, promotion. packaging, labeling and transportation. The
participants also oured vegerable and fruit processing plants.

An article abour these two gentelmen and the RFTF project appeared in the Winrock October
FTF newslener (Appendix 2B) '

REVERSE FARMER-TO-FARMER
PARTICIPANT TRAINING SCHEDULE (GROUP TWQ)

Trzining for the second group began with their arrival on September 20th. This group was
composed, primarily of smaller private sector producers. These progressive individuals are
market oriented and are presendy operating successful small-scale erterprises. They were
chosen as leaders in their areas of agriculture and communites. All employ value added
strategies and desired to improve their business skills as well as production practices. This _
group spent less time at Winrock than the first group departing for their individualized ttmmng
on September 23rd.

The following is a description of the participants group waining, justification for sélection;
expected impact and individual waining process for each of the participants in'the second -
group.

Wednesdav ember 2

7:35pm Participants arrived at Little Rock on Delta Flight 1593
Glenna Howell and Sergei Goodenco met and greeted visitors




Thursday, Scpiember 21

8:00-8:30  Breakfas: in Dining Room with David Norman and Tom Green
9:00-9:30 Welcome by Dr. Earl Kellogg, Vice President of Winrock
10:00 - 10:30 Video and Tour of Winrock Facilities

10:3C - 12:00 Tour of Petit Jean Mountain’s private small-scale farms and discussions with
farm owners.

12:00 - 1:00 Lunch in Dining Room
1:00- 2:30  Rest and Relaxation at Motel

2:30 To Bank and Shopping in Morrilton, AR
*Participants were issued per diem checks, discessed budgeting their money
over the length of the training, cashed their checks at the local bank and
discussed US banking/lending business with bank personnel

v 22
8:-8:30 Breakfast in the Dining Room

9:00 Depart for Agricenter International in Memphis, TN
*Participants were hosted and received a tour from the Agricenter director.
The Center has numerous on-going Seld validation trials, demonstrations of
farm equipment from all major producers, State and local extension offices,
Nationa! Whether Center agricultural data collection and numerous other
b

Rewmn 1o Little Rock and overnight at Wilson Inn. Depart for various training programs on
9/23.

The following is a description of the participants, justification for selection, expected impact
and training process for each of the participants in the second group.

Name: Mr. Alexander Valentinocitch Bodrov

Country/Oblast: Russia/172073 Tver Region, Torjhok District

Gender: Male

Beginning and Ending Dates of Training: September 20-October 10, 1995

Training site: Listed below

Purpose of Training: Improvement in production and business aspects of goat production

enterprise
Type of Training Activities: Listed below




Justification

Mr. Bodrov is a progressive private goat farmer. He was a candidate for soil sciences who
gave up his work at a scientific insttute to farm full-time. He and his wife, Nadezdha, have
been engaged in full-tme goat farming for two and a haif years, having registered with the
local government as private farmers in 1992. Bodrov was born in 1950 and his wife in 1949.
Nadezhda Bodrov is co-owner of the farm and co-manages the farm. They own 8 hectares of
pastures and rent an additional 142 hectares of pasture. The primary farm enterprise is raising
Saanen goats and selling goat dairy products. The Bodrovs are enterprising and market-
oriented. They currently have 30 head of Saanen goats and their plan is to have a pure-bred
Saanen stud farm.

Mr. Bodrov was one of the hosts for a Farmer-to-Farmer goat assignment in November,

1994 and was a co-host for an additional Farmer-to-Farmer goat assignment in May, 1995.
Winrock Farmer-to-Farmer/Russia have been working closely with three goat farmers: Mrs.
Tamara Brusova, Mr. Sergey Lebedev, and Mr. Alexander Bodrov. Of the three, Mr. Bodrov
is the most technically sophisticated. The other two agree that Mr. Bodrov should traveito
the US and obtain information for his colleague farmers and f-: the regional and national goat
associatons that we are trying to assist. '

|
Expected Impact !
There are few opportunities for goat producers 0 be trained in the great variety of subjects
involved in successful goat production. The current source of training is through goat
owners who have met with some success and who are willing to share their observations and:
: ‘ experience. Given Mr. Bodrov’s close ties with other goat farmers and the respect he
L commands, we believe he will be able to take advantage of the opportunity a stay in the Us -
presents and will work hard to share this information with his colleagues. He will gain '
valuable knowledge on the fundamental issues and consiraints in goat production enterprises.
We expect his training in the U.S. will make him a catalyst in the promotion of goat
production, free market enterprise and the berefits of a collaborative approach to agricultural -
production. '
|

Training Process _

After their group training at Winrock, Mr. Alexander Valentinociich Bodrov traveled to
Washington, Maine and was hosted by Ms. Pixie Day former FTF volunteer and the Heart of _
Maine Dairy Goat Association. His training consisted of all aspects of goat production; value - -
added strategies for goat products, marketing, sales, organic farming techniques, and small o
business/ enterprise operation.

Awached is an outline of his training program and newspaper article on his visit. (Appendix
3)
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Name: Mr. Sergey Khriapchenkov

Country/Oblast: Russia/ Nizhny Novgorod 603093

Gender: Male

Beginning an¢ Ending Dates of Training: September 20-October 12, 19935

Training site: Listed below

Purpose of Training: Improvement in production and business aspects of beekeeping
enterprise

Type of Training Activities: Listed below

Justification

During the Soviet pericd Russian beekeepers were relatively independent compared o the
collective state farmers. Beekeepers were allowed to solve problems themselves and they
were familiar with the concept of production as a response to supply and demand. The main
problem facing these farmers was both the lack of communication with agricultural scientists
and access to international expertise in beekeeping. Subsequenty, beekeepers have had to
work with antiquated methods and inefficient technologies in all aspects of bee culture,
harvest and post harvest processing and packaging.

Mr. Sergey Khriapchenkov is a private farmer who has been in business for about 5 years. He
has 4 hectares of his own land, and 70 bee hives. He makes agreements with other farmers
and farms to place his hives on their land. He sells honey, bee pollen, and wax to a poultry
factory and on the open market. His business has been quite profitable. His goal is to expand
to 500 bee colonies, for which he has local support from the poultry factory and other
farmers. Mr. Khriapenchenkov was a ship-builder before he turmed to bee-farming, he is self-
educated in bee farming and bee product production. He hosted two Farmer-to-Farmer
volunteers last year who found him quite knowledgeable and well-read on apiculture.

Expected Impact

The main impact.of Mr. Khriapenchendov’s visit will be improved beekeeping, leading to the
development of more productive, western style beekeeping farms which serve as an example
for other beekeepers in the region. He will also be exposed to modern extraction, processing
and packaging techniques and will receive training in marketing. He is willing to pass this
information on to other beekeepers who in trn will develop their own beekeeping and
marketing strategies appropriate for their enterprises.

Mr. Khriapenchendov hosted two FTF volunteers last fall. His aplary was also visited by
Robin Lewis, a recognized leader in apiculture among private producers in the Nizhny
Novgorod Oblast. We believe he will share the information he gains from his waining in the
U.S. with the Association of Private Farmers and local bee associations in hid Oblast. Mr.
Khriapenchenkov is an active member of the Association of Beekeepers of Nizhny Novgorod
Oblast and is authorized to establish business contacts with American companies which
produce and sell beekeeping equipment and implements.
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Training Process

Mr. Khriapenchenkov traveled to Linle Rock Arkansas where he was met by Mr. Charles
Shipp, former FTF volunteer and beekeeper. Mr. Khrizpenchenkov’s training included;
participating in the American Bee Conference in Athens GA where he met with researchers
and industry personnel, visits to numerous small and large-scale beekeeping operations and
migratory kespers with the State bee inspector, presentations at local schools and the State
Plant Board on beekeeping in Russia, tours of honey processing plants and spent a day at the
Small Business Development Center discussing his enterprise operations and marketing.

Attached is an oudine of his wzining program (Appendix 4)

Name: Ms. Nina Kovalchuk

Country/Oblast: Ukraine/Lutsk

Gender: Female

Beginning and Ending Dates of Training: September 20-October 12, 1995

Training site: Listed below

Purpose of Training: Gain knowledge on the operation of women’s business groups and
commodity trading in a free market economy

Type of Training Activides: Listed below

Justification

Mrs. Kovalchuk is an agricultural commodity trader and entrepreneur (President, Consortium |
for Women in Agribusiness, Lutsk, and President, "NIKA" Trading Company). Sheownsand .
manages several enterprises including a flax processing plant and a food importing contract -

with business parmers from Czechia. She is 2 savvy business woman who is actively seeking |
commodity trading contracts with female farmers and female heads of state farms. -

She also is one of the key members and guiding spirit of the Consordum for women in
Agribusiness. This is 2 group of about nine women involved in agriculture as producers,
state farm managers (now privatized) and government officials working at the regional
ministry of agriculture. This group of women is working together as 2 support group and o
support other female entrepreneurs. They also have social welfare goals and would like to
begin either a school for gifted children or perhaps a summer camp/resort for children ata
nearby location.

Kolvalchuk recently hosted two volunteers on 2 joint CNAA/Winrock volunteer project. The |
Winrock volunteer, Sharon Bailey, worked with Kolvalchuk and the Agribusiness Consortiner
on their artictes of incorporation, on their mission and activities. She also worked with :
Kolvalchuk on her business plan and tried to give support to the other Consortium members.
on the same topic.

Expected Impact .
Kolvalchuk is a person that has good inmitive understanding of business and commodity
rading. She will benefit gready from seeing how other individual commeodity traders work,
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both outside and within the exchange eavironment. Her goal is to promote female farmers by
selling their commodities. Her exposure m the world of commodity trading would be of great
financial benefit w other farmers (she is not limited to female producers and farm managers:
these are her primary targets).

As a key figure in the promotion of agriculture businesses for female entrepreneurs she is an
1deal figure to empower other, women and mexn, by passing on knowledge gatned during her
wraining in the U.S.

Training Process

After the group training at Winrock, Ms. Kovzlchuk aveled to Dover, Arkansas where she
was hosted by former FTF volunteer Sharon Bailey. Ms. Kovalchuk met with numerous
woien’s organizations from business and professional to informal clubs, She received
training in commodity trading and made many professional contacts. She was exposed to
agriculture production methods and how these enterprises conduct independent/direct
marketing and sales.

An outline of her waining schedule appears in Appendix 5.

Mr. Michael Krapivko

Counmy/Oblast: Ukraine/Kiev-127, Geroev Oborony

Beginning and Ending Dates of Training: September 20-October 12, 1995
Training site: Listed below

Purpose of Training: Knowledge in methods of collection of agriculnire staristics
Type of Training Activides: Listed below

Justification

Mr. Krapivko is in charge of the Department of Information and Record at the Instinute for
Agriculiural Economics (Instnite for Agrarian Economy), an important think-tank for
agriculural policy. He is in charge of 2 maior profect to create 2 computer-based agriculniral
informarion system that will link agricultural miniswies to agricultural instmtes, and regional
offices.

Mr. Krapivko bas hosted two Farmer-10-Farmer volunteers who have helped think through
the mechanics of 2 computer-based agricuitural information service and its cormresponding
links w0 an agriculmural extension service.

Mr. Krapivko's visit to the U.S. will have 2 strong influence the direction and shape of the
proposad agrculmural extension service and agncuinral information service. In hisown
words:

“The Ukrainian government is taking decisive measures on the ransitions to a4 market
cconomy. The Ukrainian government is addressing questons of land and property ownership




for farmers, supporting new fammers and farmers groups. New sovermment aots oa free price
fonmation. on most agricultural products, tmplementation of whole-sale markets, conmnodity
exchanges and legisiation of the retail market have been adopred.

Reforms addressing governmental management of the agricultral sectoe, price regulation,
agricuinural subsidies, licenses, and the development of an agricultural infonmation service are
anticipated.

It is very important to inplement an effective system of sosiceconomic monitoging in the
agricultural sector includicg syswmatic data collection in order to properdy forecast
agricultural trends for decision making

The US Deparument of Agriculture has a long experience with the implementation of
saanstical services, economic research and consuling. The USDA also has experience in
providing informanion to other governmental entives. The USDA can help the Ukraine reform
1s agricultural information svsiem.™

Expected Impact
Collective and newly privatized farms have a dire need for information to enable them to make

informed and timely decisions as Ukraine moves into a market economy. The Ukraine has
highly gained agriculturists who have few channels or vehicles 1o communicate with farmers.
The existing agriculeural institutions and universities also lack 2 method to deat with requests
for information from farmers.

Mr. Krapivko's training will expose him to the design and operation of the USDA's
information system. msmnmablehimmdeveﬁopmcmssmyﬁnkagesbemeenme
exizting providers and users of information ioto 2 ceunry-wide agricultural informarion
network. This effort will viimarely improve the effectveness of private farming and '
marketing operations, enhance production potental of the farms, decrease past harvest losses,
and help increase the profitability of the farm’s enerprises.

Trainine P
mvmmmmﬂcmgmm}kmﬁmmmémm
mhvmmmmmmmmgm}mofamﬂmm

collection and disseination at levels ranging from national (USDA} o State (IOWA) tolocal | -

farmers. This information mﬁa@dmm@gmmpmsymmdso&wm&s&gnfm
developing 2 systematic data collection in order 1o properly forecast agricutrural wends for
decision making in the Ukraine,

Amached (Appendix 6) is Krapivke’s raining schedule.

The following rwo participants, Mr. Ivan Korovko and Dr. Zoyz Bannova, raveled together
and received the same training processes.




Name: Dr. Zova Bannova

Country/Oblast: Russia/ Pskov
Gender Feruie

Beginning and Ending Dares of Traming: September 20-October [2. 1095
Training sie: Lisrcd below

Purpose of Training: Kacwisdge in orgaric farmin g and cerification processes
Type of Training Activities: Listed Below

Justification

Russ:an agricuinge is undergoing a conversion from administrative agricultare to market.
onented agriculture,  As a result of this conversion. farmers are facing extzemely high prices
for inorganic ferdlizers and chemicals, a fack of highly effective/iow toxacity inputs for pest
and disease control and 2 Iack ecologically sound equipment on the Russian agriculnre
marker. The structure of the former Soviet Agro-industial complex resultad in the location of
factonies very close w0 agriculture land. Public awaseness of the twansfer of induserial
poliutants and 2griculmral contaminants ‘nto fond production svsems is increasing and there
i3 3 growing demand for food procuced under safer and more pure condidons.

Dz, Bannova is an agriculural sciensist and works 23 a local representative for EkoNiva, Lid.,
2t present the only organic certificarion organization that has inzernational recognizion.

Dr. Bannova was first contacred by David Mulholland during his volunieer project and then
warked closely with volunteers Kirty and John Cipher during their project with Mr. Ivan
Korovko on arganic dairy processing and marketing.

In her waining she will be learning more zhout the organic cerdfication process tn the U.S. and
the reladonship between certification ggencies. marketng cooperatives, and individual farmer-

Expected Impact

Dr. BEannova is knowledgeable ahour erganic dairy production and agriculture. Sheisina
posiznon where her work with farmers can have 2 positive impact bevond an individygal farmer.
Sﬁeé&sﬁ&e@@maﬁ@mﬁoﬁs&iﬂsmaﬁm&mmamm@g
associstion and 10 provide rechnical SUDDOTE In obtaining and mamtaining organic cerification,
She 2iso has the potential, imevest, ang C3pacity 1o estzblish another independent organic
cerufication organization which would compere with EkoNiva buz as a nonprofit organization.

{(which is substantial and growing because of export mmtxals with mherEmpeaa cmmm}
we fecl she would benefit grearly from visits 1o 2 farmer's associanon, an organic dairy
ceruficarion organizaton and various organic certficaron agencies in the 1.5, She 15 the

ideal person mmﬁaﬁskn&w%ﬁdgﬁmwmsiaﬁsmgmﬁm.




Name: Mr. Ivan Korovke

Country/Oblast: Russial Pskov

Geader: Ma'e

Beginning and Ending Dates of Training: September 20-October 1. 1995
Training site: Winrock Imernagonal. sites identifed below

Purpose of Training: Knowledge in organic dairy production

Type of Trairing Acgvities: Listed below

Russian agriculure is undergoing a conversion from administratve agriculture to raarket-
oriented agricuiture.  As a result of this conversion. farmers are facing exwmemely high prices
for inorganic fertlizers and chemicals, 2 lack of highly effective/low toxicity inputs for pest
and disease control and fack of ecologically sound production equipment on the Russian
agriculmare market. The structure of the fonmer Soviet Agro-industrial complex resulted in
the location of facionies very close 10 agriculture land. Public awareness of the transfer of
industrial poliutants. and agricultural contaminants fmo food production systems is increasing
and there is a growing demand for food produced under safer and more pure conditions.

Mz, Jvan Korovkeo is the chair of a joint stock associadon which was a former collective farm,
fnow operazed s 3 private farm. His farm will be producing organic dairy products. Karovko
recently hosted two t=ams of Wiarock FIT volunteers.

The farm has identified several restaurants, plus their own cafes, in St. Petersburg ana
Moscow, interested in buving cerdfied organic beef. There is 2 significant value added to this
product and the farmers want 1o add other products to this line as well. After identifying this
significant demand for certified organic beef, Mr. Korovke's private farm has initiated
coliaborazion with a number of neighboring farms and is exploring the idea of a farn
cooperative to roeet the demands for thetr products.

Expected Impact

Korovke is 2 respected and well-known person in Nevel, his community, and the local
farmers. He is proactve and market-oriented. He bhas several small outlets be is developmng
to sell the farm's products as well as menu items in his cafe. For his cafe he wasabletorent
space in exchange for providing meals 10 3 local school on 2 daily basis. :

Mr. Korovko’s knowledge abour dairy farming is adeqate, however he needs 1o see how
organic dairy farms operate in the U.S. to urgerstand more about saritation issues, cow/calf
systems, and winsering of calves. He will also learn about farmer marketing cooperatives.
Given his popularity in his commmunity and his own interests, the volunteers who worked with
him felt thar he would be able to share his informarion with many farmers in the region and
puil rogether 3 marketing association at the very leasy '

Korovke and Bannova, partcipant 5, work well together and bave 3 positive professional
relationship. We are programming their wraining so that they have some dme together with
the Kiefers on their farm and then separate for other visits and wrining. It is our belief that
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ths professional relationship will be greatly enhanced as a result of this visit and the
symergistic effects will be of grear value for 2 wide range of beneficiaries in the fumre.

Traioing Process
anwﬁdpmﬁmvﬂaimm%mmwmm@mmmmmdbylm
and Kitty Kiefer, former FTF voluteers. They received in-depth waining in numerous aspects
of organic agriculture production and value 2dded sraregics. They attended restin gs with
mmpmdmmmmmaﬁﬁmm@mgw&mhmﬁwm&epm

Azached 25 Appendix 7 is rheir yaning schedule and repor: on the organic livestock and

process

1% 8,

pPeCIOT raining.
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Discussion

Responses (mean =2.6) to this question indicate the ismpact of the training on the panticipants will, in general, influence their decision
making processes, The relative frequency of sesponse indicates application of knowledye gained will be applied across the first five
categories, These categories are, essentially, managerial and operational. This distribution is in keeping with the goals of the project as
the nature of the training is short term and in-depth technical training not feasible. In a relatively short period of time
advantages/differences in enterprise management made through exposure to day-to-day business management and operations, and free
market thinking become obvious and make sense especially when they reinforce the knowledge the FTF voluntcers disseminated while
working with the participants in their own countries.

Question §
How many US organizations/individuals do you plan to maimain contact with us a result of your training program?

Participant | 1 2 3 4 5 6 7 8 9 10 | Frequency Percent
Responacs
1-3 X X - 2 20%
4-6 X X X | x 4 40%
over 6 X X |1X |X [4 40%

Discussion
Responses to this question indicate participants plan on maintaining contact with US organizations/individuals.

Question 6
With how many colleagues will you share the knowledge gained as a result of your training program? (check one)

Paniicipang | 1 2 3 4 5 6 7 8 9 0 | Frequency Percent

of
Responses
none 0 0%
1-10 X [ X 2 20%
11-25 0 0%
26-50 X _ X_ 2 20%
over 50 X X IX X |{X |X 6 0%
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Sepr 3 1895

¥ Thomas Greene
Assouate Program Manager
Whinroos intermatonal

Pett Joan Moun n
Rouie 2 Bog 367

Borriton Arkansas
725908537

507-727-0435

Dear Tom,

W’ei*‘ e proyest 5 compiete  The fogishios were such that | made mingr changes i the

o, out Adyl centamiy recewed nisnse ammg in meat processng, Dusiness,
@Cﬂﬂmcs samtation, anms ! health ublizaton of human resaurces, and even 3 few
POHLTS were ngiuted.

T st nree Gays were spent o Sterkng ¢ 3 multi-ine mest processing slant This

* agre R &R Qualty Foods. i custom pros sing. retal sales, wholesale marketng,

 =™530e making. I is under USDA Fed. 3l inspection, and all hours £ 15 open, a
etk MSPECIOT IS present  invaluable raming was gven dunng this tme 10 Adyt

W we ynadie 10 3Coess the Unwersity of Wyomng, but | was able to cover ammal
mezih and sanuation with back-up from the Federal inspectar in Sterfing  in Laramie,
we were abie 1o meet with 3 nephew hat i§ only 24 years old, but already ne owns s

unway Sancwich Shops. and 8 bogel business warth just shy of one mullion doliars.
We T3gussSes DuSINess N phNcipie, Now 10 think aboa.d your acceptance mig the
communty, hred help. eic

The Sterung plant was 100 diversified 1o make money, and the owner was hurting
ananciaiy, s place was hard to clean. and he had an engrmous amount of equipment.
Adyl was over wneimed untd he went into my plant 3nd saw 3 focused operation (hat
was simoie. efficient, and very simitar © what | designed in Kyrgyzstan.

Wrte ne was in Iy afea, we visited

T=e biggest Soda Ash plant in the worid

133 Senator Craig Thomas wne happens to chair the subcommittee on affars
meolving Asia and the Paafic Rim

A very knowiedgeabie Professor. Dr Ted Anderson, an instructor at Western
Wyoming Communaty College (! s4 on the poard of rustees at that institution)
Vanous Qrocery stores 1o cbsenve packaging and retall saies methodaiogy

"y meat processng plant




i adddion to all of thes. | mtensely schooied ham o focus. separation of business,
o't have one drag down another. oIc ). ecdnNamuCs. product fow, santabon,
Cleanhness etC et el

| trunk that he was very weary of the push Dy the trme he eft but oppoturuty only
krocks onoe | bypassed ther custom of geting 1o know eadh other for several days.
and by the tme we left the SIrpon. we were Mg the program: | rope he St disgusied
by the pressure Wee dud take some time 10 GO muie ridng. prercking and tounng.

There 15 one litle problern. and 1 don't know what to 4o aboul it He stated that he now-
plans on Senging me an equipment kst | am to oblam trus equipment i Cermany,
arrange 10 truck it to Kyrgyzstan, and get & operational. This 1s probably a two to three
month project | wformed him that whide [ was honored 1o visit Kyrgyastan, and
sathermore | was more than happy W be abiowed to retutn thawr hospitality. | will be
Lnabie 1o continue spending ine unkess my me starts to represent ownership. He
was appalied by the idea  foun explianed that Inends were fnends, but business was
susiness | had consuned some SiX 1o seven weeks of my tme to date. Had | been
workng. 1 would have generated fing maney. | don't think he understands that ! don't
nave the where-with-all 1o continue consuiting out of the goadness of my heart.

{ have 2 feelng that this noton raned on s parade, and possibly ¢ 18 the derise of
the proect. Pernaps you can offer suggestions Possibly he accepled my stance and
oians 1o continue. but faled (o inform me. | currently don't know what he 1s thinking.

He desperately needs the equipment sperational. but | think that he wants o continue
re free nde. I he reveals fus thoughts to either you or George Bergman. please notify
me My time wil 00N be runming short ths fall. and | won't be avalable until spring or
Alse. please nform George as to the Gilemma.

Acy! went home with 3 camearder, VCR. tapes, medicine, and gifts.
i have had fun on the praect. Please stay in touch.

Yours Trdy.

v Mi;f %ﬂ;ﬁ«%

Gary L. Mines
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£5. (215} 826.-1507
{2151 921-2250

EDWARD F. LEH, P.E.
PRESIDENT

BERKS PLANT DESIGN & MAINTENANCE, INC.
4700 Fifth Street. Reading, PA 19560

WINROCK INTERNATIONAL Aug. 31,95
Br. #3, Box 379 _
Morriloon, Ark. 72110-9537

Attn. Mr. Thomas Green
Re: Visirarion By Mr. Aliev and Mr. Ishonbobev

Listed beloware the plants we visited and activities we provided for the above
mentivned people. The translator Mr. Raymond Kzishchyunas accompaned us everywh-
ere and <id an excellent job.

Tues, 8/ Met Mr. Aliev and Mr. Ishonbobev at the Reading airport, took them to
the zotel and checked them in and allowed them to refresh themselves then rook
them %o dinner.

' Wed. B8/2% Visized the Kutztown Produce Aution which is located in Kutztown, Pa.
This cperation is an aution of produce supplied by approx. 600 individual
farms and zutioned off in lots to variocus buyers from canneries, large super—
marrets,individual owned stores, farm markets and individuals.

We then went to the Furmaen Canning Co. located Northumberland, Pa. A family
cwned co. and the largest canner of tomztoes in the east. Here we showed them
the entire process from recieving, grading, contracting, cleaning, sorting,
processing, canning, cooking, labeling, casing and storing of tomatoes.

We then returned to Reading for dinmer and a visit in their rooms to discuss
the davs events.

Thur. &/24 Visited Grouse Hunt Foods (WOS WIT ) located Hometown, PA. a private
owned co. canning very high quality fruits, vegetahles, jellies and sauces
in glass jars.
We then went to Yeunling Brewery a familvy owned brewery the oldest in the
United States. Founde 1839 at its present location and still operating there
today. They saw how different beers are made, controlled, blended and bottled.

Returned to Reading for dinper and took them shopping for a while.

1y

Ti. 8/2% Had planned to go to Millville NJ but trip had to cancel due to people
unable to meet us. We then went to Sunnsweet Co—0p canners a high sped bottler
of juices and beverasges. They were able to see prune juice being bottled in
32 oz. glass at 450 bpm. and Snapple at 600 bpm. This plant is verv modern
and crerates at a very high efficency with very few people. This was very
inpressive to them because of the few people producing such large volume,




we had to eall it a dary zo we took the sen shopping and sizht seeing and then
to dipmer.

sight seeine and teok them to the Dureva Hill

Sat. We spent all day shop
=3 ”%15 ig classic anto race from the city of Readin

"y
climh avto race in ¥
e the top of My, Feon

in
AR

lm d’ﬁ

P
ALin

x-

ecing and sirpert. I heusght there Lunch at the airport.

Sun. 85/27 Shopping., sight =e
¢ Wings and imported beers.

e
which has 2 special He
I belive rher iearned and chbserved alot from these visits. We also spent several
sessions in ny plant geing over sachinery specs. pricing, how parts are acqguired,

how machines are rebuilt, various types of plastic packaging ete.,

1 £id enjoy their iaput inte our meetings as to their expectations of what they
can do and how far thev have te go to carch up with our techaolegr. I think up
o this rime rhey did not belive everythioe ther had been told or at least did
not have a2 good understanding. :

My oniy down side thar I have is the pay from Wiareck. My regular fee te Cos. is

5500 per day plus all ezxpenses. Sgenézng & davs and evenings for 3500 does not
seen adequate cowpensation.

Edward

TC.
Mr. Darid Norman
Ms. Vicki Lyon
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Farmer-to-Farmer Exchanges

Ald Tajik
Entrepreneurs

;;?j In 3 remote former Soviet republic,

¢ - innovative entrepreneurs are adoptng the
L. cutting edge business practices of Ameri-
can industry. They constantly seek ways to obtain
2 competitive advantage with new markets,
2roCucs, and changes in production. They offer
WOTKars opportunities to upgrade skilis, share
decision-making responsibilities, and work for
conunuous improvemeant

At Konibodom Enterprises, a food processing plant
n nerhemn Tajikisan, the former state collective
workers have purchased the factory and run i€

3 tnemseives according to free market prindiples.

8 The workers receive payments based upon com-

# oany profits. “Before 1989, no one wanted to be a
¥ leader, 50 we were losing money and personnel,”
# savs ishonboboev Abdullo, the plant’s chief engi-
# neer who visized the US. under a Reverse

H Farmer-ro-Farmer pilot project funded by the US.
% Agency for international Development. “Now, 1,200
#{ seooie are the owners and everyone wants to

3 work. we have reduced wastes and improved
quality dramaucally.”

According $0 Abdutlo, the plant, which makes jams,
& juices, sauces, and dried fruit, was founded in 1928
. @ with technical assistance from California fruit
Q@ orocessing specialists. it moved to its present
Blocznon during WWIL in 1988, the factory was
Wbankrupt but the collective workers and plant
director rented the facility to Keep it going. Since
‘e piant was purchased in 1992, it has become a
@mode! of private enterprise in @ country with few
exampies to follow on the bumpy path to a market
economy.

Prior 1o independence, raw cotton and other
spericuitural products were shipped north to Russia
BN the Ukraine for further processing. Within the
bOvier command economy, Tajikistan focused on
#oton production and never deveioped significant

Ishonboboev Abdullo and Aliev Nosir visited U S food
processing plants with the Reverse Farmer-to-Farmer
Program.

manufacturing or agribusiness secrors, but cotton eXports
paid for necessary food imparts.

Since the dissoiution of the Soviet Union, businesses are
free to trade in world markets, but most preducts and
packaging are not up to international standards. As 8
result, Konibodom still sells most of its goods o Russia
and Kazakhstan, countries with simitarly troubled econo-
mies.

A
Now, 1,200 people are the owners and

everyone wants to work. We have reduced
wastes and improved quality dramaticaily.

To help overcome these obstacles, Farmer-to-Farmer has
sponsored three assignments to support Konibodom in
the difficult process of economic restructuring, During
volunteer assignments in May and October 1994, Albert
Darpino and Edward Leh suggested technigues to
improve processing, both with and without new eauip-
ment, and helped Konibodom develop a business plan
which can be used to solicit investers and apply for
business loans.

parpino is a retired executive from Williston, Florida, with
over 20 years experience in the food industry. He was
the director of operations for American Original Company
and supervised three food processing planis. Leh is the
president of Berks Plant Design & Maintenance, a pro-
cessing and packaging machinery company in Temple,
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Pennsyivania. The company reconditions packaging
and processing machinery and instlis packagng lines.

Problems are many. “Everything is being soid as fast as
pessibie to Prssia for trading purposes. The facones
have not had =n.ough sugar to be at fuli apadly
during the fruit processing season. The pepulation as 8
whole does nei have sugar. The nation's banking
system hac collapsed, preventing any loans for new
equipment of upating their operations,” reported
Darpino after the second assignment. “Their fruits and
vegetables are good, but the preparaton and packag-
ing is not. If they could just meet the world's an-
dards, they could get hard currency.”

Darpino and Leh provided suggestions for ncreasing
the efficiency and sanitation ¢f f00C¢ processing opera-
sions. FOT T0Mato processing, they outlined the sieps
neeced 10 alter nning eguipment and procedures
winch currenty risk lead poisoning for consumers.
They aiso explained that heating the giass jars before
Rlting would significantly decrease jar breakage.

The volunteers explained US. procedures for grading
raw products, which improves finished product quality
and decreases costs, because the plant doesn't pay for
inferior goods. They also recommended that the plant
install equipment to concentrate juices. Produds couid
ne concentrated and stored during harvest sesson and
then processed throughout the year. In 1994, Leh
worked with Konibodom's general manager 2gain
when he visited US. food processors under 2
{RAID-funded Cochran fellowship,

Abduille and Konibodom's head of international ref2-
tions, Aliey Nosir, visited American food processing
nlants 1o leamn more about agvanced food processing
machinery and to study American marketing tech-
nigues, induding the role of packaging in meeang
consumer demanc.

“we sar down and made spedfications for used
equipment 10 Process vinegar, kerchup, 2nd individual
m&agesofdﬁeéﬂuit'saidtenwmm&ﬁwr
during his recent visit. “Packaging is their biggest
amstadle. With bermer packaging, they could get higher
srices, improve sanitation, and sell 2 iot more ©
soscow and other majos aties where people are
amuned 10 westem-style packaging.” Nosie was paridy-
lary interested in Tetra Pak containers, laminated
naper boxes which are cheaper 10 ship than glass of
cans. “The sanitation in Arerican plants is very sophis-
eated and you don't have shorages,” said Nosir.

 Country Profile: -
Tajikistan

a
_E.

GOP per capita:
{

Tajiks are proud of their products ("Qur juicesare - -
delicious,” says Abdulio), but they recognize thereis
ruch room for improvement. In the US, consumers

take for granted that we will have variety, induding
choices in contziner size, from individual servings @
bulk quantities. In the US., | have seen products -
packed in different sizes right at the processing line:
said Nosir. Under a command economy, Consumers

lackent such choices. .

“The economic situation has changed radically,” say. .
Nosir, “ife is more difficult after separation from th
Soviez Union, hut we have the spirit of transforma-~
tion. Since obt2ining our OWR Currency in May, thing
are ziready improving. It's very beneficial to see
firsthand how people work; how they do things
here”

Darpine agrees that “the people-fo-people element
extremely important because you and they areat.
the same level Walking through the plant, discusst
each line 3ng machine on 2 one-to-one basis really
works.” '

tike many of farmer-to-Farmer’s volunteers, he is :
contributing wnportant expertise during his retire-
ment. “it's betcer than just spenading your tme

cutting the lawn,” concludes Darpino. g
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Alex's Itinerary:

Heart of Maine Dairy Goat Assoc. Home to Sleighbell
Farm to meet goats and get acquainted. Watch milk-
ing procedures znd cheesemaking

Sept. 24~ All day at Common Ground Fair- livestock, crafts,ag-
ricultural and building skills, tools, etc.

Sept. 25- Visit Mystique dairy goat farm in A.M. Complete tour :
including Nubian goats, milking parlor. cheesemaking '2
facilities and sampling, marketing and use of computer WT
for making sales lists and illustrated material. i
Visit to Squire Tarbox Inn at noon. Complete tour of
goat guarters. cheesemaking operatien, and dinner ili-

ustrating use of goat products in their bed and breakfast facility.

Sept. 26- Visit Tansy Hill Goat Farm in AM. Great Pyrrenes guard jﬁ_
dogs and disbudding demonstration. i

i
(

Sept. 23- Arrival at Portland Jetport- met by delegation from i_
H
|

Lunch with a group of goat breeders ;
Visit Atlantic Antibodies in afternoon- human serum ic ||
processed from blood drawn from goats- over 400 animals .
Sept. 27- Meeting with Samantha Smith's mother in front of the . _
Maine State Library in A.M. DPress present - ER
Visit with Dr. Hottentot in afternoon- surgeon who has '
been to Russia and contributed genercusly when I went to
Russia. He had regquested to meet Alex.;
Sept. ZB- Farmers Market in Rockland- Alex did some shopping in the
adjacent Mall.
Delivery of cheese to local Market (speciaity) Alex
saw other goat cheeses being displayed. |
Tour along Maine coast and picnic lunch at Owl's Head '
Lighthouse !
¥isit to goat farm in Tenants Harbor in afternoorn. -
Emphasis on organic farming at this farm.
Sert. 9 Visit to another organic farmer who raises sheep and
Great Pyrrnes dogs
Visit to State lab and talk with federal vet

Sept 20- Pot Luck lunch with host ciub ang presentations M
Oct 1+2- Fryeburg Fair- best goat show in state and 2nd best O
Fair in N.E. |
Cct. 2~ Alex's day trip to Boston by Gravheound unattended i
Oct. 4- Trip to Alpine goat breeder's who utilizes goat nov- o

elties and products in the shop adjoining her farm.

inspection of her new milking parlor and cheese room.

Lunch at my daughter's and tour of Bar Harbor area

Visit Seal Cove Bed & Breakfast who utilizes their B
goat cheese in their menu. E

Gct. 4- Visit to Tramp's rest- Homesteader operation with Saan-
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AURAL ROUTE
WASHINGTON MAINE 04572

207-8a5-2333

e and Oberhasli goats in A.M.

visit Appleton Creamery in afternoon for tour of farm and chee

making with a cockout following.

Cct. 5.0 Visit to Windsorvet Clinic in A.M. to get bilingual-

helath certificate for the buck Alex is taking home with him

church supper for Alex in P.M.

Sept. 7- Augusta Farmer's Market in A.M. BN
visit to iarge goat cheesemaking facitity ir afternc |

Sept. 8~ A.I. Cliniec in A.M. o
Lunch at the farm of a young 4H breeder and tour of

farm . o
visit to home of a goat milk soap maker in afternooc
oct. 9- Lobster dinner on the coast hosted by an elderly co .

who have been to Russia and wish to host Alex
Oct. 10~ Sendoff at the airport by group of breeders

#2i Tom- Late at night and very tired when I got this typed-
please forgive any errors
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"\ STAFF PHOTO BY JON
Alex Bodrov of Russia and Pixie Day of Washington,
Me.. whom he cails his American mother, visited Mayra
B Donnzll’s herd of Saanens, La Manchas, and Nubians
# on Verona Island or Sunday.

Br Joux R. WiGes

VERONA—In 15992, Alex Bodrov quit kis job as professor
of physics at Moscow Technical University and went back
to the land. Today he is a goat farmer in Tchapuscheve, a
village of five people, and works &50 acres, some of it
leased.

Alex, 47, came to Maine or Sept. 21 to spend 19 days tour-
ing goat farms here to iearn ahout breedi

, and
milk production. On Sunday, he visited Mayra Doonell on

Verona, who has a successful business making soap from
goat’s milk. Donnell markets her soap under the name Ma.
yari. She also wholesales it to private labels in Kansas and
California. -

Alex was accompanied by Pixie Day of Washington, Me.

“I sent him a kid two years ago,” Day said. "He wrote a
letter to the National Breeders Newsletter zsking about Sza-
nens, the only breed they have in Russia. »

°I just knew I had to send him a goat. He had lived in
Moscow all his life, and he has been farming only three and
2 half years. He is very happy at it and works very bard.
He and his wife have built a machine shop, a sawmill, a
house, 2 woedshed, a barn for the goats, a bay barn, and a
separate facility for the rams. They have put in electricity
and hot and cold running water. They raise sheep, paultry,
pigs, and goats. They hope eventually-to market cheese and

Bodrov, whose English is very limited, confirmed Day's
description of his activities by redding.

*I came here because Pixie is my American mother. She
is my teacher in goat-keeping. She has many friends whe
have been very pleasant to me and are willing to shew me
what I want to see and what [ want to know.

He finds Maine very beautiful, not unlike his part of Rus-
sia. “Maybe it is because we have a similar climate, only we
don't have the occezan,” he said.

Bodrov’s trip was sponsored by Winrocks International,
which is backed by the Rockefeller Foundation.




Alex Bodrov. a Russian goat farmar, visited the goat farms of Chardes
Hopkins in Lincoimdiie and Caitiin and Brad Hunter in Appleton this past
week. Bodrov's trip was sponsored by Winrock International’s Farmet to
Farmer Program, otfering him the chance to gather information to take
hack to fellow farmers in Russia. During his tac-weak siay, Bodrov
vistted several goat cheesemakers, the Common Ground and Fryeburg
Fairs. a qoat’s milk soapmaker, tarmers’ markets, and many goat farms
statewide, Althe Hunter's tarm, he toured the cheesermnaking aperation

and was heard to say, “Maine very pleasure good peo £

R
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Summation of Sergei Trip in the USA

1 met Sergei on the early afternoon of Septeniber 24th  On the following dav we drove to
Athens, Georga for the American Bee Coaference hosted in part by the University of
Georgia. The Conference was oomprised of bee resexschers angd scientises from
governmens and academia in the US. Canada, and Mexico The conference fasted two
davs September 25th and 26tk

Qﬁﬂwm“mmmmmmmvﬁhamo?wy:ﬁemm
beckeepers ﬁﬁgmmmﬂfﬁwmm@mmdwmmkw
Sergei’s main desire to see large scaie bee operations in Amesica On the 28th we visited
mmofmmmmmmwm(mc@,mm;memm
respecnvely. The following day we visited two additional sites in the azea On friday, the
29th we mez Ed Levi, state bee inspector at his apairy sites west of Joneshoro, We

honey house in Mountain View for processing. That evening we artended a gathering at a
local restaurant Mfmm%immeBm&xﬁCSWMmm
back 1o the Linte Rock. mmmmmmcmmmm
Bar B Que in Sherwood

On Sunday 1041 was 2 free day  Monday, October 2ad we toured the Fisher Honey
Company. Larer thar day we went gift shopping 10 local malls and shopping centers.

Tuesday . October 3rd we vistted Ridgerosg Middle school in. North Littie Rock and
Dunbar Middie Schoo! in Little Rock. During the course of the day we spoke to 8 classes
totalling 2pproximazely 250 students. Sergei talked about his observations of life in USA
2s well 25 how he staried in keeping bees. We were warmly received at both locations.

Wednesday. October 4th we visited and roured the state plant board 2t the mnvitaton of Ed
Levi mmmummke&mmeﬁm%dm%mmemmaf
bees in gardesing. %mmmmmmmmaﬁhm
Garden Club members.

Thursday, October Sth we met Tom Green of Winrock and went to the Small Business
Developmes« Center where we met with the Asst Director, Laura Fine on the types of
acuvines and resources that are availaide to small businesses. We later had tunch and

Friday. October 6th was 2 free day. We drove 10 Russseliville to meet Sharon Bail v
Sﬁ’gﬁifm'»%huemmngefmadayandevﬂﬁngaﬁm" ities

Saturday. October Tth | met Serget ar the airpart as agreed upon and we bid our farewells
before he embarked on his journey home




Recommendations to Sergei Private Flora Farm

i Develop a local marketng strategy for honey and other bee products
Z Smeavmﬂmbe@mazmemvmsqmamnepmm marketing sousce.

Expansion of productioa 1 coincide with sales. Possible expansion of mumbers of bee

5 Read and evaluate all materials given by Small Business Development Center on
advertising, marketing, cash flows e

5 Secure subscription of an American (of western} small business publication and one of

»

6 Contimed contact with Charles Shipp . Ed Levi and Winrock for additional resources.

7 Develop literature, brochures and fiyers for the populace on the various bee products, -
This wiil be an exceljent marketing tool

nt in auromated production facilities for hooey and pollea processing. o

& Continued lizson with Rov Company and other Russian companies with stmilar product -
fines that are COMIMtIEE to PRVAZALION.
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Nina's Schedule and mileage while in U.S.

Day 1- Sept. 20 Winrock - Slept
21 Toured Petit Jean Farm
Went to bank, Wal-Mart in Morrilton
Day 2- Sept. 22 Winrock West Memphis, Arkansas

Agri-educational Center and Farmer's Market
Day 3- Sept. 23  Moreland, Arkansas Sharon Bailey's house
(Beginning mileage 026076.0)

Went to North Little Rock to Sharon's
daughter's home for catfish dinner. Gary, Sarah, Bradley and
Shannon Clark 112 Sugar Maple Drive

Sherwood, Ar. 70120
Went to McCain Mall for training in Marketing and Advertising
techniques
Went to I Max Theater, to see, To F ly (309 miles)

Day 4- Sept. 24 First Baptist Church in Russellville (26385)
Service and Sunday school and Potluck luncheon
Price Chopper Grocery store for training in food
- processing, advertising, and merchandising.
Stop at Hastings Video store for movie rental
Was a guest in Conway at the home of Robert and
Vierlone Beck for a lovely dinner. (135mi)
#36 Haley Circle Conway, AR.72032

Day 5-Monday, September 25, 1995 (26520)

Met Richard Johnson and Mary Taylor of E.G. Edwards
& Sons (This is a stock broker and monecy management firm)
Learned of trading on the American stock exchange by computer




and satellite, history of American eCOnomy. Lunch at China

Dragon |
Rest before going to Marie Smither’s home where Sharor -

presented a program about Russia to her Sunday School class.

Slides, visual aids, lecture. 1 spoke about the Ukraine and the

objectives of my visit to the U.S. {40 miies)

Marie Smithers 1123 Mourning Dove

P.O. Box 1024 Russellville, Ar. 72811 Tele: 968-3813

Day 6, Sept. 26, 1995 (26560)

Post office

Guest at Pope County, Family, Community, Education
Annual Meeting. (FCE has been changed to Home Extension |}
Club) Program was on breast cancer, self examination, cervical
cancer and women's health care. Willie Oates (Known locallya §
the hat lady) and a young woman from the American Cancer
Society, presented a wonderful skit on Breast Self Examination - |
Modine Bowden, President of the FCE, took us home to rest
while Sharon went to teach her class. She is going to give me |
the name of the State FCE Leader and perhaps we can work ou -
a way to have a group of women like this formed in the Ukrain-
I made Borsh and eggplant casserole.(15) |

Day 7, Sept. 27,1995 (26575) ]
Met with Chris Denton an international manufacturing
irader for lunch at Cagles Mill. Tried to make a deal for flax ar |
wood flooring. When I told him I did not have the money up
front he seemed to lose interest. He is going to check the mark B
for buyers and get back to me. "
Arkansas Tech University, International dept. Lyn
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Vanderhill. She gave me information on SOROS foundation,
IEP Programs, requirements and regulations for university entry
in U.S.

St. Mary's Hospital. Russellville. Tour given by Sharon
Edgell of the Woman's Center. Labor rooms. nursery, cancer
treatment and chemotherapy areas.

Wal-Mart and strip shopping mall for different exposure
and comparison to marketing and sales techniques. Purchased a
few things. Towels, slippers. shoes, clothing. (40)

Day 8 Sept. 28,1995 (26615)

Slept late. Went to Wayne Poultry Processing Plant in
Danville, Ar. to tour chicken processing plant. They process
about 150,000 chickens a day. From the farm to the package
crated for shipping, takes only 15 minutes!

Observed Sharon teaching G.E.D. class to plani employees.
Went to Camden Ar. Spent the night at the home of Jerry and
Carol Henderson at 112 Quachita 525

Harmony Grove, Ar 71701 (418)
Dayv 9. Sept. 29, 1995 (27033)

Toured Harmony Grove Elementary School and spoke with
two classes.

Went to McGee where Jerry has his accounting office. Ate lunch
at small hospital.

Toured McGee Rice drying facility and followed a truck full
through sampling, weighing, and storage.

Toured McGee Co-Operative cotton Gin

Went to the River port

Ate a sea food dinner with frog legs, shrimp, catfish and various
other foods.




Day 10. Sept. 30, 1995 (27033)
Relaxed with family at their lovely two story log home.
Went to the Tate Barn Sale. This is the annual fund raiser of the
Business and Professional Women's Club. People make crafls
and bring them here. They set up booths and sell their crafts. I
was interviewed by the newspaper and met with the leaders of -
the club. They told me the United States has pulled out of
Russia because the people there would not "do anything". They
had sent a team over to set up and office and start a branch of
the organization. But ultimately the groups they gathered for
Business and Professional Women, only wanted them to do the
work and to fund them. They felt the Russian work ethicsand
the co-dependent attitude of the women were t00 immature to. -
form a lasting seed organization. |
Went to the home of a crafter of eggs. Interesting artist. -
Katy Williams 2113 Hwy. 4 W Camden, Ar. Tele: 837-152¢
In the evening we relaxed and I rode a horse for the first time.
Jerrv's son Rick helped me. (60) o

Day 11, October 1, 1995 Sunday (27099) |
Rick and his three daughters, Stacey, Nichole, and Aaron di-
not spend the night, but Carol's daughter Peggy and her two |
children, Ashley and Nicholas, did. Rick had forgotten his
wallet. so Sharon said she would stop on the way to Little Re
at his home to return it to him. I met his wife Marsha, who h¢
dinner ready for us when we got there. Filet Mignononthe g -
Went sightseeing in Little Rock. Toured Ricks office. Heis ¢ -
step away from being Vice-President of Shelter Insurance
company. Rode the elevator up the Excelsior Hotel. Walked
riverfront. Saw the old Governors mansion. Went into the




Capitol Bldg. Ate at Spaghetti Warehouse by the river. They
nvited us to spend the night at their house and we did. Soaked
in the hottub in the guest room. (210)

Day 12. October 2, 1995 Monday (27309)

A.M. Management training with Rick Henderson
Talked about policy and personnel and hiring and firing
procedures, as well as productive management styles. He gave
me literature on training. I learned a lot and he helped me with
specifics. '"

Picked up Video for Winrock.

Park Plaza Mall to participate in the success of the free
market economy. (Better known as Shopping) Met the bee
keeper. Sergei Khriapchenkov and Sharon invited him to attend
the Global Fest Banquet Friday night at Arkansas Tech
University in Russellviile.

Stopped at Hastings for videos for interpreter and at Wal-
Mart for developed pictures. They made a mistake and I got
someone else's pictures. (115)

Day 13. Oct. 3 Tuesday (27425)

Sharon dropped me and Sergei off at the strip mall in
Russellville when she went to work and I shopped till I dropped.
In the evening Glenna Howell came and we watched the video
of the Ukraine. I presented her one as a gift to Winrock. (20)

Day 14, October 4, Wednesday (27444)

f We had no plans so I looked over the map of Arkansas and
# the United States. I repacked. Thought of translations | wanted
8 Sergei to do, I organized my papers and did the survey that |
Winrock requested. These little things don't seem like much. but 1




it took all day. Cris Denton did not return the call. It was nice tc.
have a free day. ]
Day 15, October 5 Thursday (27444) ]
We thought of things we needed to do and did them yesterda
and last night. Today we stayed home and repacked everything.
Chris Denton called and took me to lunch. Sharon worked. Still |
nothing solid. He showed us around Russellville, Mayor's hom
and where wealthy people live. In the evening we went into
town to check on my pictures and to exchange some things 1
bought. (19)
Day 16, October 6, Friday (27469)
Charles Ship, another Winrock volunteer brought the
beekeeper here to attend Global Fest. It is an International
Festival fund raiser for the foreign language department of
Arkansas Tech University. A Ukrainian dance troupe performe -
m I spoke with one of the leaders. They were all Canadians and
only the leader spoke Ukrainian. We saw Karen Osbornand
Vicki Limbird from Winrock there. It was a great experience. |
the evening we went to a cowboy dance place in Russellville ¢
and had a great time. (45) |

Day 17, October 7, Saturday (27514)

Training on Sharon's computer. |
fn AM had a nice breakfast. Went to airport, but not without ~
stopping for the bee-keeper to shop in Conway's Wal-Mart
Supercenter. (180) .
Ending Mileage (27694.0) &
Beginning Mileage (26076.0)

1,618.0mi' [}
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PROGPIM FOR KICHAXL ERASIVED
yISYT TO WASHINGTCM, DC, EXPTENBER 23 --QCTOBER 3
Contsct: Willizm Tiefext, Ecupomic Zesasrch sarvice/USEA
Phonas 7202-218-C6356) Tax: 293—313-0943

Saturdsy, Sept. 23: arrival iz Washington

Monday, Sept. 253 Meacings at ERS/GSIA. 1301 Now York AveE.. R
g:30; organizatian and zission of 2RS wnd TSCA (Frad wolson, Rock 637e)

11:00: Dats colliesction and use within tha Cocmercial Bgriculture Diwsion
{zd Quertem, Eoom 7320}

12:15: Xuach i

24003 Data dissamination {Jis povsfiald, Reox 1181

3:30: Publicaticas gervice (Lindszy Msan, Roo® 237B)

—~yenday, Sept. 26: xsatings It x5 /C30A

5:30:2 pata collection 408 uge within tha Eatursl Bascurcos and Environment
pivigica (Bod peinael, Room 528c¢)

311:00: Zats sollectian and uss ia study of the graiz seckor (rete Riley,
Roovn 1034b)

12‘:15: Lunch

2:30: Data ccllactica and use iz study of the 1ivegtock gectox
{Shayls Shagam. 734c)

338 Tigit To ERS publicaticns Roam (Room 116>

ﬂo&ﬁ'dly. S‘pt- 2’

#crning: MHeatings st wationsl Mgricultural Statiptics Service of USHR
(comtact: Faul Blackwood, Rock $112. TSDA souch Building. phame:
720-4505; seetizgs begin at 9:32)

Afvernoon: Nestizge at gsha Rxtensisa Service {conrast: ¥Micbael Necioe,
xmt iy g:‘.;.a. wsha south Building, phone: 720-3391; meetings begiu
at 1: '

Thursday, Sept. 28

¥eetings at Mgricultural packeting Sexvice of TSUA (coutact: Tarsy Long.

goom 2503, USDE Sauth guildlog, pheno: 720-2L75s apatings begin at $:30)

Feiday. Sept. 28

§:30: Jix Fraio, Vice prasident snd Director of ¢lenmineg
v.5. Wbeet Resogiatos -
1620 I Bz, WW, Suite 801
thomn: $53-083%




Winrock International Farmer-to-Farmer Program
Midwest Agribusiness Trade Research and Information Center (MATRIC)
Iowa State University
Training Program
September 23-October 10, 1995

Mikhail F. Krapivko, Head of the Department of Infonmation and Recornds
Institute of Agrarian Economy, Ukraine

Jowa State Upiversity, Ames, Iowa

Tuesday, October 3

12:17 p.m. Arrival ar Des Moines, Iowa, Intemnational Airport from Minnespolis. Northwest
Airlines flight #7358. Met by Lori Dooley, Program Manager, MATRIC, and Kate
Pokorny, Program Specialist, MATRIC, Iowa State University (An interpreter will
be provided throughout the program at Jowa State University)

12:45-1:45 Lunch: Crystal Tree Restaurant
Place: 6111 Fleur Drive, Des Moines
Telephoue: 515-287-2032
Accompanied by: Lori Dooley end Kate Pokorny

2:00-3:45 Meet with Howard Holden, Deputy State Statistician, lowa Agricuitural Statistics

Service, National Agricultural Statistics Service, U.S. Department of Agriculture
(USDA). Topic: Stare/national agriculeural data collection, analysis, aod
dissemination

Place: 210 Walnut Street, 833 Federal Building, Des Moines

Telephone: 515-284-4148

Fax: 515-284-4342

Accompanied by: Lori Dooley and Kate Pokorny

4:00-5:00 Meet with Mike Erwin, National Mest Reporting Supervisor, Agriculrural Marketing .
Service Livestock and Seed Division, Market News Branch, USDA. Topic:
State/nacional agricuitural data collection, apalysis, and dissemination
Place: 210 Walnut Street, 767 Federal Building, Des Moines
Telephone: 515-284-4460
Fax: 515-2844231
Accompanied by: Lori Dooley and Kate Pokorny

€:00 Check-in at the hotel
Place: Holidey Inn Gateway Center Hotel
P.O. Box X
US 30 and Jowa State Center Exit
Ames, JTowa 50014
Telephone: 515-292-8600
Fax: 515-.68-2224

&40 t rening activites to be determined.
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Wednesday,

300915 am.

9:15-10:13

10-30-11:45

12:00-1:00 pm

1:15-2:45

1-00-4:30

4
Meez with Dr. Jolm Lawrence, Assistan Professor. Department of Ecanomics-
Agriculmure. Topie: I jvestock market STUCTITE, ranckee information

Place: 468 Heady Hall

Telephone: 515-294-68290

Fax: 515-294-1700

Accompaaied by Kate Pokony

Meet with Doug Coopes, Producer, and Jane Schwan, Bxtension Communication
Secvices. Topic: mmonmmmmﬁmﬁuﬂ segvices (market 0eWS rudio broadcasts
by Extension & 9-30 and 10:00)

Place: 468 Heady Hall

Yelepbone: §15-294.6275 ot 294.5733

Meer with Wendy Wintersteen, Intezizm Associste Dean-Industry Programs, and
{pterim Director, 18U Extension to Agriculture, Towa Stare University. Topic:
Qverview of extension 0 agriculoure at lows State University

Place: 108 Curtiss

Telephone: 3 15-294-T801

Fax: 515-294-8084

Accotpenied by: Lori Dooley snd Kaie Pokomy

Lunch: Cardinal Room
Place: Memorial Unilon
“Telephone: 515-294-4662
Accompanied by: Lori Dooley and Kae Pokerny

Meet with Duane Skow, formes State Stasistician (retired), lowa Ag:imimnl S
Statistics Service, National Agriculearal Seatistics Service, U.S. Department of
Agricuimre, and former Director, Bureau of Statistics, Jowa of
Agricuiture 2nd Land Stewardship. Topic: State/national agricultral daa

Place: 568 Heady Hall
Duane Skow home elephone: £15-289-2694
Accompanied by: Kate Pokorny

Meet with Dagneil Soith, Executive Manager, Food and Agriculmral Policy |
Research Institate (FAPRD), Cente:forAgﬂctﬂmalandRmﬂ Development ~
(CARD). Iowa State University. Topic: Agricultural data pmcmh&_poﬁcg. o
analysis and outtook; description of core analytical COmPOnents and methods

Place: 568 Heady Hall

bone: 515-294-1184
Fax: 515-294-6336
Accompanied by: Kate Pokorny




Wedoesday, October 4 (cont.)
4:30-8-30 mmw@xm nmcmfwmmwmw
evelopmens (CARD); C. F. Curtiss Disting
Place: STEF Heady Hall
Telephove: 515-294-3133
st ms-m-ss;s
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Thursday, October S

TAS aam

8:009.30

9:4%5-11:45

32:09-1:00 pm

1:400.2:30

3:00-4:00

Depart hotsl
Meet with Regis Voss, mmWﬁW{mTw

Ny eXEESSIOn STVEES and viswt o ISU Iab
Place: 2104 Agrolooty
Telemhone: £15.29¢.1923
Fax: $15-294-9885
Aptompanied by Kare Pokotay

mmmmmmmwmmmemm Topic:
wmw@mww&m’ys&

478 Heady
Teiephone: 515-294-1184
Fax: 515-294-6336
Accompanied by Kaze Pokorny

Lunch: Cardinal Room
Teiephooe: 515-294-4662

Mwﬁamsfancgmmmm:
W?’o@.mmmme\ﬁmmwmsminm Chair, Department

Telephone: 515-294-8638%
Fax: S515-294-7842

Topic: Extension compumication services; exteasion computer system
Place: uosngimeringsmimmmm, Haber Road
Accompanied by: Lori Docley and Kate Pokorny

Meet with Jirs Trow, Manager, Extension Distribusion
Place: 319&@@@%@%@@.5@&&%9&%
Telephone: 515-294-5247
Fax: 515-284-2945
Accorepanied by: Leri Doaley and Kate Pekomy




Thursday, October S {(cont.)

4:310-5-00

$:10-5:30

£:00

Meer with Pau! Lustgraaf, Systemss Analyst, fowa State University Computation
Center. Topic: Tour of computation center and follow-up to Lustgraaf visit to
Ukrzine

Place: 265 Durham Center

Telephone: 515-294-0324

Fax: 515-294-1717

Accompenied by: Kate Pokorny

Meet with Gene Lieb, Manager, CARD Computer Support Division, and Scot
Daunghhetee, Systems Analyst, The Principal Financial Group (former Senior Data
Systems Analyst, CARD). Topic: Tour of CARD Computer Support Division
Place: GZB Heady Hall
Telephone: Gene Lich: 515-294-8122
Scot Daughetee: 515-247-0124

Dinger meeting with Scot Daughhetee. Topic: Follow-up to Daughhetee visit to
Ukraine }

Place: Hickory Park Restaurant

Telephone: 515-232-8940

Accomparied by: Kate Pokorny

Renarn to hotel.

€ "
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Friday, October 6

7-00 am.

8:00-9:00

9:15-10:30

10:45-1:00 p.m.

2:00-3:45

4:00-5:00

5:00

Depart hotel

Meeting with Darryl Jahn, Director of Communications, Jowa Farm Burean
Federation. Topic: Producer association data collection. analysis, and
disseminationt

Place: 5400 University Avenue, west Des Moines

Telephone: £15-225-5408 (direct) and 515-225-5400 (general)

Fax: 515-225-5419

Accompsnied by: Kate Pokorny

Meet with Rich Degner, Assaciate Executive Director, lowa Pork Producers
Association. Topic: Producer association data collection, analysis, and
dissemination

Place: 1636 NW 11i4th Street, Clive

Telephone: 515-225-7675

Fax: 515-225-0563

Accompanied by: Kate Pokoray

Meeting and lunch with Steve Murphy, Vice President for Marketing and
Operations, Broadcast Psrmers. Topic: Private sector data collection, analysis, :
dissemination ' '

Place: 11275 Aurora Avemue, Urbandale

Telephone: 515-254-2000

Fex: 515-221-2054

Accompanied by: Kate Pokorny

Meeting with Duane Bennink, State Coordinator, lowa Farm Business Assaciatic
Topic: Farm accounting/record keeping

Place: 226 SE 16th Street

Telephone: $15-233-5802

Fax: 515-233-5803

Accompanied by: Leri Dooley and Kate Pokorny

Mest with David Acker, Director, International Agriculture Programs, College: -
Agriculture. Topic: S
Place: 568 Heady Hall
Telephone: 294-8454
Accompanied by: Lori Dooley, Kare Pokoruy, Victor Udin

Return to hotel. Evening activities o be determined.




Saturday, October 7
9:30 a.m. Depert hotel

10:30-12:20 p.m.  Antend livestock asetion
Place: Tama
Telephone: 5$15-484-3465
Accompanied by: Kute Pokorny

12:30-1:30 Lunch

2:30-3:00 Driving twour: Iowa State University campus

3:00-9:00 Shopping/other activities 0 be determined

Suenday, October 8

930 a.m. Depart hotel

10:00-11:00 Brunch: Elwell’s Chefs Inn Restsuzan:
Place: Ames

Telepbone: 515-292-4454
Accompanied by: Lori Dooley and Kare Pokorny

11:00 Depart for sightsecing tour of Des Moings
Place: lowa State Capirol Building
Botanical Center
Others to be determined
Accompanied by: Kate Pokoray




Monday, Octobes 9
730 am. Depart hotel

9:30-11:00 Me=t with Phil Hofferd, Iowe St Umvetsuyﬁxmnmon Farm Management
Specialist. Topic: County Exteasion operetions
(Phil Hofferd has participated io Towa Srae University programs ip Ukraine)
Place: Benton County Extension Office
£08-West 9th, Vimton
Telephoneifax: 319-472-4739
Accompanied by: Kaie Pokomy

12:00-1:00 p.m. Lunch with John Branmagman, Director of Agribusiness Qperations, Amana Farm -
and Phil Hufferd (John Brannaman has participared in Iowa State University '

Main
Telephone: $19-622-6270
Accompanied by: Lori Dooley and Kase Pokomy

{30430  Mest with John Branneman axd Phil Fuffecd; %0t Amzna Farm. Topic: Priva
sector supplier and user of agricultural information

Telephone: 319-622-7556
Fax: 319-622-6273
Accompanied by: Lori Dooley and Kate Pokorny

530 Reoirn o hots!
7:00 Dinner at the Broiler Restaurant
€008 W Lincoln Way, Ames
~ Jlephone: 515-292-2516
Anending:

Dravid Topel, Dean, College of Agriculture L

Stanley fohuson, Director, Center for Agricultural and Rural Developmer
C. E. Cuctiss Distinguished Progessor of Agricultare .

David Acker, Director, International Agriculture Programs, College of -+
Agriculmure -

Jecald DeWits, Extension Emomologist

Dermot Hayes, Associate Professor of Economics; Leader, Trade and
Agricolmral Policy Division, CARD

Leri Dooley, MATRIC Project Manager

Kate Pokorpy, Project Speciatisy/Interpreter, MATRIC




Tuesday, October 10
7:30-8:45 a.m. Meeting with Staniey Johnson; William Meyers, Associate Director, Cenater for
Agricultural and Rurel Development; Dave Acker; Jerry DeWitt; and Lori Dooley.
Topic: Program wrap-up, future interests/activities
Place: 568 Heady Hall
Telephone: 515-292-1184
Accompanied by: Kate Pokorny

9:00-9:45 Check out of hotel; depart for Des Moirnes
Accompanied by: Lori Dooley and Kate Pokomy

10:30 Pick up materisls from Howard Holden's office
11:00-11:56 Luach: Crystal Tree Restaurant

Place: 6111 Fleur Drive, Des Moines
i Telephone: 515-287-2032
Accompanied by: Lori Dooley and Kate Pokomny
ﬁ 12:00 Check in at Des Moines airport |

12:52 p.m. Depart for Ukraine. Northwest Airlines flight #1053K
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Rennova atesXo

Zova Bonova and Tvan Kgxovko

Sept. 23
Arrival in Madison, Wisconsin
Tour of Fermer®s Marke: sround Medison’s Capital Building
Mer with Jongrime onganic vegetsbie and herb growers, Harold and Karla Kruse
Brief tour of University of Wisconsn-Madison Campus including
UW Book Store for Russisn/Engfish dictionaries
Discussad itinerary

Sept. 24
Observed operstions on our organic dairy farm

Sept, 23
Imernationes Crane Foundstion, Baraboo, Wisconsin
Mez with Russian and American biologists and conservationists:
Jim Harris, Marshail Case, Elenz Sourenski from ICF
Dr. Robert Horwitsh, Commmmity Conservation Consultant
Tanya Konovalova, Rossia
Discussed reigtionships between organic agriculture and habitzt preservation in Russia

Sept. 26
National Farmers Organization, Sauk City, Wisconsin
Met with Rick Avils, Regional Coordinator, NFO, Midwest Region
Toured NFO mik reloading facifity, NFO Beef and Hog Collection Point
Toured Ssuk City Salvage Yard, McFariane’s Farm Implement
Visited several dairy farms with an artificial inseminator
Two hour discussion on dairy ferming and orgenic agriculture in Russia at
the Sauk County National Farmer"s Qrganization

Sep 27 & 28
Saccessful completion of Independent Organic Inspectors Association
Process Inspector Training provided by IOIA’s Jim Riddle
Toured Eim Grove organic yogurt processing facility

Sept. 29
Toured Sauk Prairie Memarial Hospital
Presentation on Jife m Ressa to Tower Rock School
River Valley Veterinary Chinic
Dr. John Scimelier and Dr. Mark Miller to discuss at length selenium deficiency, retained
placema and related outritiosal issues. preumonia in calves and the use of calf butches;
and chronic mastits in cattle. Devised 2 trial of selenfum supplementation




MEMO TO: Kitty Kiefer

FROM: Jim Riddle, IOIA Training Coordinator

RE: Zoia Bannova and Ivan Krakov's Inspector Training
Date: September 5, 1995

IOIA CRGANIC PROCESS INSPECTOR TRAINING AGENDA
Instructor: Jim Riddle

Day I: Wednesday. September 27, 1995, 9:00-5:00 pm

Material covered: Conducting a Processing Facility Inspection
CCIA Processing Standards/Affidavits -
IOIA Processing Inspection Narrative Report Guide
Audit Treil for Organic Processors
Audit Trail Inspection Tips

I anticipate that all day will be necessary to fully cover these topics, given that we will be using a
transiator. We can continue in the evening if necessary. If any transiating can be done pricr to
the training, the following is a list in order of priority for translation:

1. 10IA’s Organic Inspection Manual, pages 86-89, Conducting a Processing Facility

Inspection
2. I0IA’s Organic Inspection Manual, pages 110-114, Processing Inspection }urrative
Report Guide

. IOIA’s Organic Inspection Manual, pages 90-93, Audit Trail for Organic Processors
. I0IA’s Organic Inspection Manual, page 98, Audit Trail Inspection Tips

I understand that OCIA’s Standards are already in Russian. Does that include the Process
Standards?

4 LS

Day 2: Thursday, September 28, 1995, 9:00-5:00 pm

Material covered: Organic Inspection Field Trips to Elm Grove Dairy (tentative) and local meat
locker plant.
Debnefing from field trips - Questions
10JA Process Workshest
TOJA Organic Process Inspector Essay Test

The worksheet is written but will be discussed as a group as the worksheet is filled out. The
essay test is aiso written but by oneself. Grading of tests will be done by the instructor at the
me the tests are completed. All written material may be done in Russian.

Both the worksheet and test will be similar to those used for previous [OIA Inspector Training
Courses. Both Zoia and Ivan could qualify for IOIA Certificates of Completion. A certificate




will be issued at the end of the course, provided their test scores are at least 75%. Forthe
Livestock course, Ivan would get a Certificate of Attendance, since he has not had IOIA’s Farm
Inspector Training previously.

I have not confirmed the date with Elm Grove Dairy but the initial conversations indicated the
date shouid be okay. I understand that you will be arranging the visit to the meat locker.

Instructors for both the Livestock and Process Inspector Training Courses will be paid $300.00
per day plus expenses for the actual course. Preparation and follow-up time is included in this ~ §
fee. IOIA also requires an attendance fee of $20.00 per participant for a total of $40.00 for fvan
and Zoia. : '

This is an interesting assignment for both Joyce and me. We look forward to seeing Zoiz again
and meeting you and Ivan Krakov.

Sincerely,

Jim Riddle
101A Training Coordinator




ORGANIC LIVESTOCK AND PROCESS

INSPECTOR TRAINING

WINROCK INTERNATIONAL INSTITUTE
FOR AGRICULTURAL DEVELOPMENT

FARMER-TO-FARMER PROGRAM

JOYCE E. FORD AND JIM RIDDLE
GCTOBER 1995




ORGANIC LIVESTOCK AND PROCESS INSPEC iOR TRAINING

Introduction

Please refer to Winrock report by Kathryn Murphy-Kiefer and John H. Kiefer on “The Survival
of Dairy Farming in the Nevil Raion, Pskov Oblast, Russia” and David Mitholland’s “Marketing
Orgaaic Products and Ideas in Russia and Abroad” for background information. The Kiefers were
responsible for 2 Russians, Zoya Bannova and Ivan Korovko, to visit the United States, especially
the Wisconsin dairy area, to widen their knowledge base of dairy farmuing, orgamic dairy farming,
dairv processing, and equipment. The Independent Organic Inspectors Association (I0IA) was
contacted to provide organic inspector training in the areas of organic livestock (dairy, beef,
poultry. eggs, sheep, etc.) and processing (especially dairy precessing). I0IA is the only
organization at this time providing consistent, quality training to organic inspectors worldwide.
Our main office is located in Wingna, Minnesota, about 150 miles from the Kiefer’s organic dairy
farm.

IOIA has previously worked with EkoNiva, Yuri Vasykov and other EkoNiva staff members by
providing an organic farm inspector training at their Nemchinovka offices outside Moscow in the
Fall of 1994 in cooperation with VOCA, another farmer-to-farmer exchange program. EkcNiva is
the only organic certification agency currently operating 1n Russia. Jim Riddle and Joyce Ford were
the instructors for this 10-day course which included both classroom and on-the-farm mstruction.

A report of this course was provided to Kathryn Kiefer.

The course in Russia included approximately 10-12 people identified by EkoNiva as potential
organic inspectors. Zoya Bannova was one of the individuals who took this course and, thus, was
1deallv suited to continue her education during her visit to the U.S. The Organic Livestock
Inspection course is regarded as advanced training for farm inspectors. Neither the Livestock of
Process Inspector course material was provided in the first EkoNiva inspector training.

It is essential in the development of organic farming and process systems in Russia that as many
individuals as possible have an understanding of organic standards as generally accepted worldwide
so that EkoNiva is accepted as a credible certification agency. This 1s important for EkoNiva-
certified products to be exported. Farmers and processors need to uaderstand how to change their
operations to be consistent with international organic standards as well. It is important to note that
livestock standards are in the process of being developed internationally at this time, and the
experiences in Russia can help with this development. Many certificat.on agencies do not have
well-defined livestock standards for organic management at this time. Indeed, the USDA 15 still
developing the set of rules for national organic standards for livestock production.

Organic Process Inspector Training Course

Jim Riddle was the instructor for the organic process inspector training course given on
September September 27-28, 1995. A copy of the curriculum is attached to this report. The
curricnlum followed IOIA’s accepted organic process inspector training courses, which included




instruction on inspector ethics, how to conduct a processing facility inspection, organic standards
and paperwork. writing the narrative report for a process inspection and audit trail requirements for
organic processors. 1he actual mspection areas include verifying product flow, equipment used.
sanitation of equipment and facility, sourcing and venfication of certified organic ingredients,
management's understanding and commitment to organic standards. audit trail, pest management,
transportation of mcoming and outgoing organic products, sources and uses of water, processing
aids, quality assurance, storage equipment and facilities, packaging, waste management and other
permits/inspectons.

The basic tool used i the course is JOIA’s Organic Inspection Manual which provides detailed
instruction in the areas of cerufication process. organic farm inspection, organic livestock
Inspection, Organic process inspect:on, and inspector ethics. A portion of this text, i.e., Conducting
A Processing Facility Inspection, were translated into Russian prior to the course. These
translations helped both Zoya and Ivan understand the material more readily, ask better questions,
and utilize the limited ime better. We would like to thank all those involved in the Russian
translation of all matenal used n this course. EkoNiva’s organic standards for processing were
provided for Jim Riddle in English, and were analyzed poiat by point during the course. A
translator was used during all aspects of the course.

The firsz day of the course covered the classroom material and included review of preparation for
the mspection. what an inspector does during an actual inspection, a review of organic standards
and inspector ethics and what is to be included in an inspector’s narrative report. On the second
day, Jim had arranged 2 tour at Elm Grove Dairy facility, which produces organic and o tventional
yogurt and sour crearn products. Zoya and Ivan asked questions and took notes during the tour as if
it were a real process inspection. Upon return to the classroom, Jim, Zoya and Ivan discussed the-
field wrip and worked together to complete a field tnip inspection worksheet. The course concluded,
with 2 written exam, which is the same exam that is used at other IOIA courses. Zova scored 2 93%
and Ivan scored a 91% on the exam. Tite course was exhausting, but also very stumulating. & was .
obvious that both Zoya and Ivan learned 2 great deal during the course, and will return to Russia
better prepared to work as orgamic process inspectors and to contribute to the advancement of
organic farming and processing methods in their homeland.

Organic Livestock Inspector Training Course

This portion of IOIA’s inspector training was held October 2-3. The instructor was Joyce Ford
who has perrormed many dairy inspections in the area and was an instructor at 10IA’s first Organic
Livestock Inspector Traming held in Minneapolis, Minnesota in April, 1955. A copy of the
curriculum 1s attached. Ou the first day, Joyce reviewed step-by-step the areas that are to be
inspected at a livestock operation, detailing background information as to why these areas are
important 2nd what common problems are. It is important to remember that all aspects of a farm
inspection are included in a livestock inspection, but these areas were not specifically covered
during this tramning course. Zova had already received this portion of the course in Russia,

Again, pertinent portions of I0JA’s Organic Inspection Manual had been translated intc Russian
prior to the course. This greatly facilitated review of the material and led to a greater understanding
by the participants, as they could read in Russian as Jovce reviewed in English. The transiator was




ingmately wvolved with the many discussions as the two-day course evolved. In addion. OCIA
standards for hvestock production had been wansiated 1o Russian.

Areas to be actuaily inspected include condition and source of animals. source and storage of
feed, water sources and testing, housing, animal health management, {including parasites), manure
management, nulk handhing, samtation, handling for slaughter issues, record keeping requiremnents,
markeung, farmer’s commitment 10 oTEARIc management and understanding of organic standards.
Also discussed were investigative clues for the inspector to observe to help assess these areas in
complance with organic standards. The Organic Crop Improvement Association’s (OCIA) organic
ivestock standards were used for the course, as these are firly well defined and had been transisted
wnto Russwan prior to this course.

Because of possible rain the next day, the afternoon was spent tounng John Kiefer's farm to
simulate an actual mspection. Zoya and Ivan had divided specific areas that they were responsible
for, i order to get actual experience i asking the appropniate questions during the inspection
process. Jovee provided back-up in case specific questions wete missed and assessment on their
understanding of the material and ability 1o ascerzain what 1s important to the inspector. Areas
inspecied included the pastures, buffers, buiidings. dairy bam and milkhouse, feed storage,
egquipment, and cows/hesfers. Since the Keifer's also have chickens for eggs, we included that as
part of the tour. We attemnpted to include other hivestock bestdes dary as pant of the discussion,
even though dairy was the area Ivan was most interested 1n. Wnitten information was aiso provided
on the mspection of other types of livesiock for siaughter and egg production. Again, our translator
was extremely valuable in this exercise, as nerther John Kiefer nor Joyce Ford speak Russian.

After dinner, we continued to discuss issues in an informal setting until the hour got too late,
The next day, Tuesday, Oct. 3, we went back into the classroom situation to discuss the inspection
tour, answer additional quesnions, review Kiefer's herd health records and other audit trail, and
compiete the orgamic hvestock inspect:on worksheet which is required for completion of the
course. This worksheet sumulates the type of matenal necessary for writing an actual narrative
inspection report. After lunch, we staried 2 companson of OCIA, EkoNiva and the International
Federation of Organic Agnicultural Movement’s {IFOAM) organic standards, so Ivan and Zoya had
a clear understanding of vanious rules. We were able to complete about half of this area of stucdy
before 1t was ume 1o take the essay test at 3:30 pm.  As Zoya and Ivan completed their tests, Joyce
graded the 1est with our transiaror and etther Zova or Ivan for additional questions of clarification.
Zova Bannova receives a score of $3.1% while Ivan Korovko received a score of 100%. | was very
impressed on Ivan’s grasp of the matenal.  We continued to discuss organic issues throughout
dinner unnii 8:00 pm. '

Both Zova Bannova and Jvan Korovko received I0IA Cenificates of Completion for the Organic
Livestock and Process Inspector Courses along with an IOLA inspector’s cap.

Assessment

1. Both Zova and Ivan worked extremely h.mi 1o cover the matenal presented during the short
period of time. As is always the case at our inspector trainings, there was not enough time to cover




every 1ssue that an OIZADIC SPECIor WAy come across, particularly m the use of matenals or
products. Cophnuing cheir education tn areas such a5 the understanding organic standards (whether
it be onganic farm. livestock or process), would be extremely nmportant in this time of rapidly
changing standards and increasing amounts of research to help formulate standards. particularly
Zova who is & practicing mspector for ExoNiva would benefit from continued inspector trainings,
especuity mdividual apprenticeship with an expertenced inspector. Apprenticeships are 2 integral
pant of the jonal IEspRCIon g expected of inspecions 1 the United States and
spternationally. We would encourage any of EkoNiva's inspectors to receve further training. We
have wncleded a list of 1OIA's upcormng 1996 mspestor trainings for Winrock

> n addition, sharing this newly gamed knowiedge with other EkoNiva mspectors and othet
\nterested and pertinent peopie would be of great benefit to the budding Russian organic production
movesnent, Zova and Ivan are the only two people Russia who have bad the livestock and
process InSpector trasming, with the excepuon of Yur Vasvkov. EkoNiva director. who attended
§OLA’'s Farm and Process lnspector Teaaning in Flonda m January, 1904 [van Kotovko 15 an
expenenced dairy farmer/manager and can be extremely helpful in educating other individuals n
Hrganic management technigues, organc standards and certificanon. as his own knowledge base
grows This ramng has provided another link i this education chain. Zoya bas already had
101A"s organic farm mspector waining. With this additional professional inspector rraining, she
lizreraity is the only person 1o Russia with this comprehensive traning. $he is also a teacher by
profession, making her a person weil sutted to help tram others 1 the foreseeabie future.

3. Dunng the livestock inspector course, W& {earned that 62% of the dairy cows in fvan Korovko's

- herd have problems with retained placentas. This probiem forces them to use antibiofics to prevent
infection 2t birthing. Regular use of antibiotics in this fashion is discouraged and may disqualify 2
frm from being certified organic by OCIA and possibly by EkoNtva Thus. this particular probiem
is a stumbling block te the organic certification of the Korovko operation. See Keifer's report in
parcuiar. The answer 1o this problem may be as simpie as providing selenium as a feed
suppiement to the herd Lack of selenium 15 cited as a common cause of retained placentas. It
wouid be extremely beneficial to this dairy herd, and to the future of organic dairying in Russia, if
assiszance can be provided in sourcing selenium for herd use. ivanaisodiscuﬁedtheuseofbaking
soda 25 2 feed scpplement that he feels has decreased retained placentas to about 50% through tts

use.

4 One of the greatest benefits to van and Zova's visit was the ime t0 talk together. Although they ‘
have been working together for some ume. both individuals are quite busy. When they had the
ogpcnwaitgmdiscussgheir individuals goals, they both :mlimdthzttheyhavequimsimﬂargoﬂs o
of working towards organic production and processing. We cannot underestimate the value of this
expernience for both Zoya and Ivan.

5 We discussed with John and Kathrvn other 2ctivines to round oizt their visat to the United States.
; . On the schedule were 3 visit to OCIA’s Wisconsin office with Dave Engel. n additon, itwas felt
i ﬂmseﬁngasmnymmcda:wfmmmddmmmgmemiw&tﬁi&ib@mﬂyb@ipﬁi An.
2dded bonus was the Dairy World Exposition taking place in Madison would have the latest
information in dairy technology gathered together 16 one place.




