
WORK PLAN--POPULATION COMMUNICATION SERVICES, Oct. 1982-Sept. 1983 

Summary 

Popu l a t i on  Communication Se rv i ce s  of t h e  Popula t ion  In format ion  Program, 

Johns Hopkins Un ive r s i t y ,  w a s  e s t a b l i s h e d  on October 1, 1982 t o  p rov ide  a 

broad t e c h n i c a l  ba se  f o r  t r a n s f e r r i n g  knowledge, s k i l l s ,  p r o f e s s i o n a l  a s s i s t a n c e  

and funds t o  LDC p u b l i c  and p r i v a t e  o rgan i za t i ons .  I n  t h e  a r e a  of popula t ion /  

family  p l ann ing  communication, PCS w i l l  assess t h e  needs of v a r i o u s  LDC's, w i l l  

deve lop ,  fund and moni tor  p r o j e c t s ,  w i l l  p rov ide  t e c h n i c a l  a s s i s t a n c e ,  w i l l  

c o l l e c t  and c i r c u l a t e  p ro to type  p r i n t  and aud io -v i sua l  m a t e r i a l s ,  and w i l l  

convene i n t e r r e g i o n a l  meet ings  and p r o f e s s i o n a l  workshops. PCS '\has t h e  

c a p a b i l i t y  t o  a s s i s t  i n  a  broad range  of communication a c t i v i t i e s  encompassing 

such  a r e a s  a s  mass media, a d v e r t i s i n g ,  m a t e r i a l s  development, i n t e r p e r s o n a l  

communication, u se  of  f o l k  and t r a d i t i o n a l  media, and formal  and nonformal 

educa t ion .  P r i o r i t y  w i l l  be  p laced  on t h e  p r o v i s i o n  of fami ly  p lann ing  \,, 
i n fo rma t ion  t o  p o t e n t i a l  a d o p t e r s  and c u r r e n t  u s e r s ,  a l though  o t h e r  t o p i c s  

and aud iences  may a l s o  be  addressed ,  depending upon t h e  needs of a  p a r t i c u l a r  

count ry  o r  reg ion .  Approximately 50 pe r cen t  of t h e  p r o j e c t  funds a r e  a l l o c a t e d  

t o  t h e  A f r i c a  r eg ion ,  20 pe r cen t  t o  L a t i n  America and t h e  Caribbean, 1 5  percen t  

t o  t h e  Near Eas t ,  and 1 5  pe r cen t  t o  Asia.  

Subcont rac t s  w i l l  be  n e g o t i a t e d  w i t h  t h r e e  h igh ly  q u a l i f i e d  o r g a n i z a t i o n s  

i n  t h e  communication f i e l d :  t h e  Academy f o r  Educa t iona l  Development (AED); PIXCT; 

and P o r t e r  Nove l l i  and Assoc i a t e s  (PN6A). PCS s t a f f  w i l l  c a l l  on t h e s e  

and p o s s i b l y  o t h e r  s u b c o n t r a c t o r s  t o  c a r r y  ou t  ass ignments  a p p r o p r i a t e  t o  t h e i r  

s k i l l s  and a v a i l a b l e  s t a f f  t ime. 



P r o j e c t e d  Country A c t i v i t i e s  

Based o n i n i t i a l  c o n t a c t s  w i t h  AID P o p u l a t i o n  O f f i c e r s  and on c a b l e s  

and o t h e r  documents r e c e i v e d  by AIDIWashington, subsequent  t o  award of t h e  

Coopera t ive  Agreement, t h e  a t t a c h e d  l i s t i n g  of t e n t a t i v e  f i e l d  s u p p o r t  

a c t i v i t i e s  h a s  been drawn up. It i s  a n t i c i p a t e d  t h a t  t h i s  l i s t i n g  w i l l  

be s u b s t a n t i a l l y  r e v i s e d  a s  responses  t o  AID'S announcement c a b l e  a r e  

r e c e i v e d  from A I D  Miss ions  and a s  t h e  PCS announcement b rochures  a r e  

d i s semina ted  abroad.  An updated l i s t i n g  of t h e  s t a t u s  o f  coun t ry  

a c t i v i t i e s  w i l l  be mainta ined by PCS and can be  r e q u e s t e d  by AID/w o r  

AID Miss ions  a t  any t ime. 



RegionICount r y  

AFRICA 

PROJECTED COUNTRY ACTIVITIES BASED ON CONTACTS WITH A I D  MISSIONS AND 
ON REQUESTS RECEIVED BY AID/W 

Date  
Needed 

Nature  of Request  

Kenya (Reg iona l  P r o j e c t  Development Workshop--for IEC 
a c t i v i t y )  s t a f f  and l e a d e r s  from Eas t  A f r i c a  r e g i o n  

Somalia Needs Assessment and P r o j e c t  Development 

Sudan 

Tanzan ia  

Zambia 

Z imbabwe 

Needs Assessment and P r o j e c t  Development 
--2 people ,  t o  e v a l u a t e  p a s t  IEC a c t i v i -  
t i e s  and t o  p l a n  broad I E C  s t r a t e g y  and 
program 
Country Pro jec t - -poss ib le  fund ing  of IEC 
u n i t  i n  Sudan F e r t i l i t y  C o n t r o l  
A s s o c i a t i o n ' s  Khartoum c l i n i c  

Needs Assessment and P r o j e c t  Development 

Needs Assessment and P r o j e c t  Development 
P r i n t  M a t e r i a l s  f o r  Tra in ing  and Outreach 

Needs Assessment 
T e c h n i c a l  Assis tance-- to  a s s i s t  i n  d e s i g n  
and c r e a t i o n  of an  IEC u n i t  i n  t h e  C h i l d  
Spacing and F e r t i l i t y  A s s o c i a t i o n  

Source ( D u r a t i o n )  Ac t ion  Taken 

AED (Middle ton)-- mid-1983 PCS d i s c u s s i n g  i d e a  w i t h  
meeting w i t h  B. Kennedy AIDIW o f f i c i a l s  and 
i n  N a i r o b i ,  10182 a w a i t i n g  r e q u e s t  from REDS 

REDS0 O f f i c e r  Kennedy-- e a r l y  1983 Awaiting c a b l e  from REDS0 
meeting i n  N a i r o b i ,  
101 82 

H e a l t h  O f f i c e r  31 83 PCS i d e n t i f y i n g  a p p r o p r i a t  
Micka--meeting i n  (1 month) pe rsonne l  f o r  team and 
Mont rea l ,  11/82; c a b l e  c o l l e c t i n g  i n f o r m a t i o n  
t o  A I D I W ,  11/82 

REDS0 O f f i c e r  Kennedy-- e a r l y  1983 Awaiting c a b l e  from REDS0 
meeting i n  Na i rob i ,  
101 82 

REDS0 O f f i c e r  Kennedy-- e a r l y  1983 Awaiting c a b l e  from REDS0 
meeting i n  Na i rob i ,  
10182 

REDS0 O f f i c e r  Kennedy-- 5 /83  Awaiting c a b l e  from REDS0 
meeting i n  N a i r o b i ,  
10182 



Region/Country 

ASIA 

Nepal 

LATIN AVERICA 

B r a z i l  

H a i t i  

, z 

, I : ' "  Honduras 
I,, 

I / .  

, L ~  Mexico 

i 

r ./.14* 
. $  L."$( 

Panama 

Nature  of Request  

Date 
Needed 

Source  ( D u r a t i o n )  Ac t ion  Taken 
. ,,,< 

Needs Assessment H e a l t h  O f f i c e r  Van d e r  e a r l y  1983  waiting c a b l e  from 
P r i n t  M a t e r i a l s  Development, P roduc t ion  Vlugt--meeting i n  A I D / ~ e p a l  r e f l e c t i n g  h o s t  
and Dissemina t ion  Mont rea l ,  11/82 c o u n t r y  approva l  

Country P r o j e c t  s--BEMFAM product  i o n  of P o p u l a t i o n  O f f i c e r  
e d u c a t i o n a l  m a t e r i a l s ;  independent media T a y l o r - - l e t t e r  t o  
r e l a t i o n s  agency AID/W, 8 /82 ;  t e l c o n  t o  

PCS (Green)  10182 

Workshop--Minis t r y  of Hea l th  workshop on 
c o n t e n t  and p roduc t ion  of r a d i o  programs 

Needs Assessment and P r o j e c t  Planning 

Country Pro jec t - - to  support  p r i n t e d  and 
b r o a d c a s t  m a t e r i a l s  t o  be used wi th  
promotoras program of F e d e r a t i o n  of 
P r i v a t e  Family  P lann ing  Programs 

Needs Assessment and P r o j e c t  Planning 

Min. H e a l t h  and Pop. 
Bordes--meeting i n  
Mont rea l ,  111 82 ; Pop. 
O f f i c e r  Gibson--t e l c o n  
t o  PCS ( P i o t r o w ) ,  11/82 

H e a l t h  O f f i c e r  Massey-- 
c a b l e s  t o  AID/W and 
PCS, 11/82 

Pop. O f f i c e r  Donnelly-- 
meet ings  i n  Washington, 
D.C. and Ciudad J u a r e z ,  
101 82 

Pop. Advisor  Coury-- 
c a b l e  t o  AID/W, 11/82 

( 3  y e a r s )  Aarnes,  AID/W l e t t e r  of 
10182 i n d i c a t e d  funding 
l e v e l  of r e q u e s t  t o o  h i g h  
f o r  PCS; Green s t a t e d  idez: 
of independent  media 
r e l a t i o n s  agency needed 
more d e t a i l e d  p lann ing ;  PC 
a w a i t i n g  a  s p e c i f i c  reques  
f o r  a s s i s t a n c e  

mid-1983 PCS, w i t h  AED's h e l p ,  
sending resumes of p o s s i b l  
workshop l e a d e r s  t o  A I D  
Pop. O f f i c e r  Gibson 

1/83 PCS h a s  proposed a  two- 
person team t o  A I D  Miss ion  
and i s  a w a i t i n g  a  response  

e a r l y  1983 PCS reviewing p r o p o s a l ;  
copy s e n t  t o  AID/W 

1/ 83 PCS h a s  proposed a  
two-person team t o  A I D  
Miss ion  and is a w a i t i n g  a  
response  



Region/Country 

NEAR EAST 

Nature  of Request  

Egypt , , ' : l P  Techn ica l  A s s i s t a n c e - m a t e r i a l s  
f .  

!I, development and i n s t i t u t i o n a l  s u p p o r t  

J o r d a n  

Date  
Needed 

Source  ( D u r a t i o n )  A c t i o n  Taken 

Pop. O f f i c e r  e a r l y  1983 PCS a w a i t i n g  r e s u l t s  of 
Reese--cable t o  A I D / W ,  v i s i t s  by Kantner ( 1  1 / 8 2 ) ,  
11/82 Raugh ( 1 2 / 8 2 ) ,  and E c h o l s  

(1-2183) and r e p o r t  of 
PRAGMA team (1-2183) 

Country Pro jec t - - to  suppor t  t h e  d e s i g n  and H e a l t h  O f f i c e r  Thomas-- e a r l y  1983 PCS rev iewing  p r o p o s a l  anti 
implementa t ion  of a  m u l t i - f a c e t e d  p r o p o s a l  hand-carr ied  ( 3  y e a r s )  c o n s u l t i n g  IPPF o f f i c i a l s  
i n f o r m a t i o n  and e d u c a t i o n  campaign by t h e  t o  A I D / W ,  9 /82 
J o r d a n  Family  P lann ing  and P r o t e c t  i o n  
A s s o c i a t i o n  



Needs Assessments 

Needs assessment  and p lann ing  w i l l  be  c a r r i e d  ou t  e i t h e r  a s  a  f i r s t  s t e p  

i n  s e t t i n g  s p e c i f i c  s t r a t e g i e s  f o r  an IEC a c t i o n  program o r  a s  a  d i s c r e t e  

a c t i v i t y  w i t h  no d i r e c t  project- funded follow-on suppor t .  A t  a  minimum, needs  

assessments  w i l l  i n c lude :  assessment  of p r i o r  IEC a c t i v i t i e s ;  i d e n t i f i c a t i o n  and 

assessment  of  c u r r e n t  o r  planned IEC a c t i v i t i e s  i n  bo th  t h e  p u b l i c  and p r i v a t e  

s e c t o r s ;  assessment  of c u r r e n t  and probab le  IEC needs;  i d e n t i f i c a t i o n  of  IEC 

r e sou rce s  t h a t  could be u t i l i z e d  i n  l o c a l  programs, recommendations f o r  s t r a t e g i e s  

t o  improve t h e  coun t ry ' s  IEC c a p a b i l i t y ;  and development of  an a p p r o p r i a t e  p l an  

of a c t i o n .  P e r t i n e n t  e x i s t i n g  d a t a  w i l l  be  used t o  t h e  maximum e x t e n t  p o s s i b l e  

i n  needs  assessment  a c t i v i t i e s .  The magnitude and scope of a  needs assessment  

w i l l  n e c e s s a r i l y  va ry  from one count ry  t o  ano the r ,  depending upon such  f a c t o r s  

a s  t h e  p h y s i c a l  s i z e  and s t a g e  of  development of t h e  count ry ,  t h e  s i z e  and 

compos i t ion  of i t s  popu l a t i on ,  t h e  d u r a t i o n  and scope of i t s  involvement i n  

f ami ly  p lann ing  s e r v i c e  and communication a c t i v i t i e s ,  and t h e  amount of a c c u r a t e  

i n f o r m a t i o n  a l r e a d y  a v a i l a b l e .  

P C S w i l l  conduct needs  assessments  upon t h e  r eques t  of t h e  A I D  Miss ion and/or  

t h e  h o s t  count ry  government. Four needs  assessment  miss ions  have been budgeted 

f o r  t h e  p r o j e c t ' s  f i r s t  y e a r ,  but  a  l a r g e r  number might t a k e  p l ace  i f  needs  

assessment  miss ions  f o r  s e v e r a l  c o u n t r i e s  a r e  combined i n  one t r i p .  It i s  a n t i c i -  

pa t ed  t h a t  needs  assessment  miss ions  w i l l  be  combined w i th  p r o j e c t  development 

a c t i v i t i e s  i n  many i n s t a n c e s .  

Following a r e  t h e  s t e p s  t h a t  PCS w i l l  t ake  i n  t h e  f i r s t  year  t o  en su re  

t h a t  a c c u r a t e  and comprehensive needs  assessments  w i l l  t ake  p l ace :  

Task P r o j e c t e d  Completion Date 

1. Review and r e v i s i o n  of "Guidel ines  
f o r  Needs Assessments" 

2. L i a i son  w i th  o t h e r  o r g a n i z a t i o n s  which have 12/82 
performed needs  assessments  t o  en su re  use  of 
uniform needs assessment  fo rmats  



3. POPLINE l i t e r a t u r e  s e a r c h  on 
country  I E C  i s s u e s  

Completed f o r  25 c o u n t r i e s  a s  of 11/5/82 

4. Establ ishment  and c o l l e c t i o n  of r e l e v a n t  Ongoing 
m a t e r i a l  f o r  count ry  f i l e s  

5.  I d e n t i f i c a t i o n  of a p p r o p r i a t e  c o u n t r i e s  Ongoing 
f o r  needs  assessments  

6.  Response t o  r e q u e s t s  f o r  needs  assessments  Ongoing 

7. Completion of  a t  l e a s t  f o u r  needs  assessment 9 /83  
miss ions ,  w i t h  r e p o r t s  submi t ted  t o  A I D / W  
w i t h i n  45 days  

Country P ro j  e c t s  

About 37 pe r cen t  of  t o t a l  p r o j e c t  funds  f o r  FY 1982-FY 1987 a r e  a l l o c a t e d  

t o  d i r e c t  funding of  p u b l i c  and p r i v a t e  agenc ies  i n  LDCs working i n  popu l a t i on /  

fami ly  p lann ing  communication. P r o j e c t  a d m i n i s t r a t i o n  and f i s c a l  management w i l l  

be handled d i r e c t l y  by PCS. PCS w i l l  a l s o  oversee  p r o j e c t  development, review,  

moni to r ing  and e v a l u a t i o n ,  w i t h  a s s i s t a n c e  from coopera t ing  agenc ies  and c o n s u l t a n t s  

as needed. In  t h e  f i r s t  y e a r  of t h e  p r o j e c t ,  $250,000 (o r  22 pe r cen t  of  t o t a l  

f i r s t - y e a r  funds)  h a s  been budgeted f o r  suppo r t  of count ry  p r o j e c t s .  

P r i o r i t y  w i l l  b e  g iven  t o  count ry  p r o j e c t s  designed t o  p rov ide  i n fo rma t ion  

r ega rd ing  t h e  a v a i l a b i l i t y  of  fami ly  p lann ing  s e r v i c e s ,  t h e  c o n t r a c e p t i v e  methods 

o f f e r e d ,  and t h e i r  advantages  and d i sadvantages .  Other types  of p r o j e c t s ,  in-  

c l ud ing  t h e  p r o v i s i o n  of in format ion  on popu l a t i on  problems t o  op in ion  l e a d e r s  

and pol icymakers ,  f ami ly  l i f e  educa t i on  f o r  a d o l e s c e n t s ,  and awareness campaigns 

f o r  s e l e c t e d  groups such a s  union members and women's o r g a n i z a t i o n s ,  may a l s o  be 

suppor ted .  I n  g e n e r a l ,  PCS w i l l  s e e k  t o  suppo r t  a  v a r i e t y  of p r o j e c t s ,  i nc lud ing  

IEC a c t i v i t i e s  of  fami ly  p lann ing  a s s o c i a t i o n s  and o t h e r  p r i v a t e  groups,  

comprehensive government IEC programs, mass media campaigns, and p r o j e c t s  t o  

produce s imple  p r i n t  m a t e r i a l s  f o r  u s e r s ,  r a d i o  s p o t s ,  p o s t e r s ,  e x h i b i t s ,  

and o t h e r  m a t e r i a l s .  



I n  a d d i t i o n  t o  p r o j e c t  funding,  PCS w i l l  p rov ide  t e c h n i c a l  a s s i s t a n c e  i n  a  

broad range of communication a c t i v i t i e s ,  i nc lud ing :  1 )  message de s ign  and m a t e r i a l s  

p r e t e s t i n g ,  t e s t i n g  and produc t ion ;  2 )  development of s t r a t e g i e s  t o  reach  t a r g e t  

aud iences  and overcome communication b a r r i e r s ;  3 )  adv i ce  regard ing  a p p r o p r i a t e  

media mix and t iming  of campaigns; 4 )  e v a l u a t i o n  of IEC s t r a t e g i e s ,  programs and 

m a t e r i a l s ;  and 5)  s h o r t ,  in -count ry  t r a i n i n g  of IEC and o t h e r  fami ly  p lann ing  

program personne l .  The PCS w i l l  g i v e  h igh  p r i o r i t y  t o  t h e  promotion of popu l a t i on /  

fami ly  p lann ing  communication a s  a  recognized  d i s c i p l i n e  w i t h i n  t h e  popu l a t i on  and 

development f i e l d  and t o  t h e  development of  a corps  of  popula t ion  communication 

p r o f e s s i o n a l s  i n  s e l e c t e d  LDCs. 

Based on an a n a l y s i s  of  c a b l e s  from A I D  Miss ions  regard ing  t h e  proposed 

p r o j e c t ,  on meet ings  w i th  A I D / W  pe r sonne l  and on r e q u e s t s  a l r e a d y  r ece ived  from 

Popu l a t i on  O f f i c e r s ,  t h e  fo l lowing  c o u n t r i e s  a r e  cons idered  t o  be  t h e  most l i k e l y  

p r o s p e c t s  f o r  p r o j e c t  a s s i s t a n c e  dur ing  t h e  f i r s t  yea r :  i n  t h e  A f r i c a  Region--Kenya, 

L i b e r i a ,  N ige r i a ,  Senegal ,  Somalia, Sudan, Z a i r e  and Zimbabwe; i n  t h e  Asia Region-- 

Nepal, Pak i s t an ,  P h i l i p p i n e s  and S r i  Lanka; i n  t h e  L a t i n  America and Caribbean 

Region--Brazil ,  Dominican Republ ic ,  Ecuador, E l  Salvador ,  Guatemala, Honduras, 

Mexico and Peru;  and i n  t h e  Near East--Egypt, Jo rdan ,  Morocco, Turkey, and Yemen. 

A number o f  o t h e r  c o u n t r i e s  a l s o  have needs  i n  t h e  IEC f i e l d  and a r e  expec ted  

t o  r e q u e s t  a s s i s t a n c e  from PCS. There fore ,  t h i s  l i s t  is  no t  in tended  t o  be  

comprehensive o r  d e f i n i t i v e .  A c l e a r e r  p i c t u r e  of t h e  need f o r  t e c h n i c a l  and 

f i n a n c i a l  a s s i s t a n c e  i s  expected t o  emerge a s  r e p l i e s  t o  A I D / W 1 s  announcement c ab l e  

a r e  r e ce ived  from t h e  f i e l d .  P r i o r i t y  a t t e n t i o n  w i l l  be given t o  p r o j e c t s  

r e c e i v i n g  s t r o n g  suppor t  from A I D  f i e l d  s t a f f ,  e i t h e r  i n  Miss ions  o r  r e g i o n a l  

f i e l d  o f f  i c e s .  



The f o l l o w i n g  t a s k s  w i l l  b e  under taken  i n  t h e  p r o j e c t ' s  f i r s t  y e a r  t o  

deve lop  and s u p p o r t  coun t ry  p r o j e c t s :  

Task P r o j e c t e d  Completion Date 

1. Meet ings  w i t h  AID/W O f f i c e  of  Popu- 11/82; ongoing 
l a t i o n  Area C o o r d i n a t o r s  and Reg iona l  
Bureau P o p u l a t i o n  Advisors  

2. A n a l y s i s  o f  r e sponses  of  A I D  Popula- Completed 11/82 
t i o n  O f f i c e r s  t o  p r o j e c t  d e s c r i p t i o n  
s e n t  p r i o r  t o  complet ion of RFA 

3. Meet ings  and c o n t a c t  by t e l e p h o n e  o r  Ongoing; c o n t a c t s  i n i t i a t e d  w i t h  
m a i l  w i t h  major  AID-funded in te rmedi -  IPPF, INTRAH, FPIA, AVS, DAY F u t u r e s  
a r i e s  and o t h e r  i n t e r n a t i o n a l  o rgan i -  Group, and World Bank 
z a t i o n s  working i n  r e l a t e d  a r e a s  

4. D i s t r i b u t i o n  of announcement b rochure  
t o  A I D  P o p u l a t i o n  O f f i c e r s  and o t h e r  
a p p r o p r i a t e  A I D  p e r s o n n e l  o v e r s e a s  and 
i n  Washington, D . C . ,  LDC p r i v a t e  
o r g a n i z a t i o n s  known t o  b e  a c t i v e  o r  
i n t e r e s t e d  i n  f a m i l y  p l a n n i n g  IEC 
a c t i v i t i e s ,  s e l e c t e d  LDC government 
m i n i s t r i e s ,  and U.S. and i n t e r n a t i o n a l  
a g e n c i e s  a c t i v e  i n  r e l a t e d  work t o  
encourage p r o j e c t  f o r m u l a t i o n  

5. Review of  r e s p o n s e s  of A I D  P o p u l a t i o n  Ongoing 
O f f i c e r s  t o  announcement c a b l e  

6 .  Estab l i shment  of  "Guide l ines  f o r  1 / 8 3  
P r o j e c t  P r o p o s a l  Submission1' 

7 .  Contac t s  w i t h  A I D I W ,  A I D  Miss ions ,  Ongoing 
p u b l i c  and p r i v a t e  LDC a g e n c i e s ,  and 
i n t e r n a t i o n a l  p o p u l a t i o n  and development 
a g e n c i e s  t o  i d e n t i f y  and deve lop  p r o j e c t s  

8. Review of c o u n t r y  p r o j e c t  p r o p o s a l s  Ongoing 

9. Moni tor ing of c o u n t r y  p r o j e c t s  and Ongoing 
p r o v i s i o n  of  t e c h n i c a l  a s s i s t a n c e  and 
t r a i n i n g  

10.  Review of e x i s t i n g  e v a l u a t i o n  metho- 4 /83 
dology and e s t a b l i s h m e n t  of g e n e r a l  
g u i d e l i n e s  r e g a r d i n g  p r o j e c t  e v a l u a t i o n  

11. Maintenance of  c a l e n d a r  of i n t e r n a -  Ongoing 
t i o n a l  mee t ings  i n  o r d e r  t o  c o o r d i n a t e  
p r o j e c t - r e l a t e d  t r a v e l  and maximize 
o p p o r t u n i t i e s  f o r  p r o j e c t  development,  
moni to r ing ,  and t e c h n i c a l  a s s i s t a n c e  



Technica l  Ass i s t ance  

P C S w i l l  p rov ide  t e c h n i c a l  a s s i s t a n c e ,  a s  r eques t ed  o r  needed, t o  a  range  

of o r g a n i z a t i o n s ,  i nc lud ing  p r i v a t e - s e c t o r  agenc i e s ,  government depar tments ,  

a d v e r t i s i n g  agenc i e s ,  e d u c a t i o n a l  i n s t i t u t i o n s ,  and broadcas t  and p r i n t  media. 

This shor t - t e rm a s s i s t a n c e  w i l l  g e n e r a l l y  be problem-oriented and is  in tended  

t o  p rov ide  s k i l l s  n o t  o the rw i se  a v a i l a b l e  t o  t h e  p r o j e c t  o r  agency be ing  helped.  

Requests may come from an  A I D  Miss ion,  AID/W, o r  an  LDC o rgan i za t i on .  P C S w i l l  

ma in t a in  a  computerized r o s t e r  of c o n s u l t a n t s  w i th  recognized e x p e r t i s e  i n  some 

f a c e t  of communication work and w i l l  s e ek  t o  expand t h i s  r o s t e r  t o  encompass a 

wide range  of language s k i l l s ,  i n t e r n a t i o n a l  work exper ience  and communication 

e x p e r t i s e .  

Tasks a s s o c i a t e d  w i th  t h e  p r o v i s i o n  of  t e c h n i c a l  a s s i s t a n c e  i nc lude :  

Task 

1. Estab l i shment  of "Communication 
Consu l tan t s  Roster"  

2.. Review of r e q u e s t s  f o r  t e c h n i c a l  
a s s i s t a n c e  

P r o j e c t e d  Completion Date 

Ongoing 

3. P r o v i s i o n  of t e c h n i c a l  a s s i s t a n c e  and Ongoing 
follow-up t o  t e c h n i c a l  a s s i s t a n c e  mi s s ions  

Media Collection 

PCS w i l l  ma in t a in  a  r e f e r e n c e  c o l l e c t i o n  of p r i n t  and aud io-v i sua l  

m a t e r i a l s  used i n  LDC popu l a t i on / f ami ly  p lann ing  programs and w i l l  p rov ide  

recommendations r ega rd ing  a p p r o p r i a t e  p ro to type  m a t e r i a l s  upon r e q u e s t .  The 

t r a n s f e r  of f i l m s  and o t h e r  aud io-v i sua l  m a t e r i a l s  from George Washington 

Un ive r s i t y  was accomplished on October 15 ,  and t h e  PCS s t a f f  i s  now i n  t h e  

p rocess  of reviewing and e v a l u a t i n g  t h e s e  m a t e r i a l s .  PCS has  t aken  over  t h e  

f i l m  d i s t r i b u t i o n  work of  GWLJ and h a s  f i l l e d  a l l  o r d e r s  r e ce ived  t o  d a t e .  Upon 

t h e  r e c e i p t  of t h e  p ro to type  c o l l e c t i o n  p r ev ious ly  mainta ined by t h e  U n i v e r s i t y  

of Chicago and t h e  East-West Communication I n s t i t u t e ,  PCS w i l l  conduct an  inven tory  

and assessment  of t h e s e  m a t e r i a l s .  PCS w i l l  t h en  d i s t r i b u t e  a  s e l e c t i o n  of 



ou t s t and ing  p ro to type  m a t e r i a l s  t o  a  s e l e c t  l i s t  of i n t e r e s t e d  LDC fami ly  

planning o r g a n i z a t i o n s ,  A I D  Miss ions ,  and AID/W. 

Following i s  a  l i s t i n g  of t h e  t a s k s  a s s o c i a t e d  w i t h  e s t ab l i shmen t  and 

maintenance of t h e  Media C o l l e c t i o n :  

Task P r o j e c t e d  Completion Date 

1. Development of p l an  f o r  a d m i n i s t r a t i o n  of 12/82 
Media Co l l e c t i on .  De te rmina t ion  of scope 
of c o l l e c t i o n  i nc lud ing  b o t h  s u b j e c t  and 
p h y s i c a l  make-up of m a t e r i a l s  

2. V i s i t  t o  Un ive r s i t y  of  Chicago t o  o b t a i n  11/82 
p r e l im ina ry  i nven to ry  of m a t e r i a l s  

3. Development of space  l ayout  f o r  bo th  12/82 
s t o r a g e  and viewing 

4a. Consu l t a t i ons  w i t h  A/V s p e c i a l i s t s  of 2/83 
s u b r e c i p i e n t s  of C I A  t o  e v a l u a t e  c o l l e c t i o n s  
and work ou t  arrangements f o r  u se  a s  ad junc t  
r e s o u r c e  f a c i l i t i e s  

4b. P rov i s i on  of  i n s t r u c t i o n s  t o  s u b r e c i p i e n t s  2/83 
t o  c o l l e c t  p ro to types  and r e l e v a n t  A/V 
m a t e r i a l s  on a l l  C I A  t r a v e l  

5. S e l e c t i o n  of  equipment t o  f i t  cha r ac t e r -  1 /83  
i s t i c s  of c o l l e c t i o n  

6 .  Arrangements f o r  t r a n s f e r  of Un ive r s i t y  of A s  d i r e c t e d  by AID/W 
Chicago m a t e r i a l  

a )  Review of c o l l e c t i o n  f o r  r e l evance ,  One month a f t e r  r e c e i p t  
cur rency ,  and p h y s i c a l  cond i t i on  

b )  Discard ing  of v a l u e l e s s  i t ems  and Two months a f t e r  r e c e i p t  
replacement of damaged m a t e r i a l  

c )  Coord ina t ion  w i t h  m a t e r i a l  c o l l e c t e d  Three months a f t e r  r e c e i p t  
f o r  and used i n  Popula t ion  Reports  
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7. Inven tory  and c a t a l o g i n g  of a l l  m a t e r i a l  Three months a f t e r  r e c e i p t  
( p r i n t  and a u d i o v i s u a l )  of Un ive r s i t y  of Chicago c o l l e c t i o n  

8 .  Development of  g u i d e l i n e s  and s t a n d a r d s  1 /83  
f o r  d i s t r i b u t i o n  of a l l  m a t e r i a l s  

9. Development of s t a n d a r d s  f o r  e n t r y  of 1 /83  
d e s c r i p t i v e  A / V  in format ion  i n t o  POPLINE 
and t o  i n t e g r a t e  t h e  c o l l e c t i o n  r ece ived  
from t h e  Un ive r s i t y  of Chicago w i th  t h e  
I E C  m a t e r i a l  p r e s e n t l y  i n  POPLINE 



Task P r o j e c t e d  Completion Date  

10. A n a l y s i s  of methods f o r  r e p r o d u c t i o n  of 3 / 8 3  
p r o t o t y p e  m a t e r i a l s  t o  respond t o  r e q u e s t s  

11. Broad s u r v e y  of  e x i s t i n g  A/V m a t e r i a l ,  6 / 8 3  
c o l l e c t i o n  of  c o p i e s ,  n o t i n g  of s o u r c e s ,  
and p l a n n i n g  f o r  expans ion  of  c o l l e c t i o n  

12.  Maintenance and u p d a t i n g  on a  r e g u l a r  b a s i s  Ongoing 
of  i n f o r m a t i o n  r e s u l t i n g  from Task 11 s u r v e y  

13.  D i s t r i b u t i o n  of up t o  5 r e l e v a n t  p r o t o t y p e s  6 / 8 3  and 9/83 
t o  s e l e c t e d  LDC, A I D  Miss ion ,  AID/W, and 
o t h e r  i n t e r e s t e d  p e r s o n s  and a g e n c i e s  

14.  Compila t ion and d i s t r i b u t i o n  of a n  a n n u a l  9 /83  
u p d a t e  o f  c o l l e c t i o n  of  p r o t o t y p e s  and 
n o n f i l m  m a t e r i a l s  



The fo l l owing  t a s k s  a r e  a s s o c i a t e d  w i t h  t h e  d i s t r i b u t i o n  and maintenance 

of George Washington Un ive r s i t y  developed components of t h e  Media C o l l e c t i o n :  

Task P ro j ec t ed  Completion Date 

1. Acqu i s i t i on  of f i l m  and aud io-v i sua l  Completed 10/15/82 
m a t e r i a l s  from George Washington Un ive r s i t y  

2. a .  Arranging f o r  review of GWU ou t - takes  Completed 10/82 
and s t o c k  foo t age  f o r  permanent r e t e n t i o n  
by Nat iona l  Archives  

b. Obta in ing  A I D  approva l  f o r  d i s p o s i t i o n  One month a f t e r  review completed 
of  ou t - takes  and s t o c k  foo t age  no t  
accep ted  by Na t i ona l  Archives  

3. Development of procedures:  

a )  To i n s u r e  prompt s e r v i c i n g  of  
r e q u e s t s  f o r  m a t e r i a l ,  a c c u r a t e  
r e co rd  keeping,  and prompt 
follow-up . 

b)  For ma i l i ng  f i l m  s l i d e  shows i nc lud ing  12/82 
how and when t o  u se  Pouch, A i r  Mail;  
packaging; customs n o t i f i c a t i o n ,  e t c .  

c )  For handl ing  f e e s  and r e v i s i o n  of  c o s t  12/82 
schedule  

4. a. Reviewof  GWUcollect ion t o d e t e r m i n e  1 /83  - 
degree  of u se fu lne s s  

b. D i s p o s i t i o n  of m a t e r i a l s  w i th  minimal 2 /83  
v a l u e  i n c l u d i n g  o f f e r i n g  m a t e r i a l  t o  
Nat iona l  Archives  f o r  permanent r e t e n t i o n  

5. Formal agreement ( i f  needed) w i th  J H U  A/V 12/82 
t o  i n s p e c t ,  c l e a n  and r e p a i r  f i l m  

6. Review of p a s t  exper ience  and e s t ab l i shmen t  1 /83  
of  s t a n d a r d s  f o r  s t o c k i n g  f i l m s  and s l i d e  
shows 

7. Eva lua t ion  of p r e s e n t  l a b s  ho ld ing  f i l m s  2/83 
and de t e rmina t i on  of  f u t u r e  method of  handl ing  
s t o r a g e  and r ep roduc t i on  

8.  Development of procedures  and i d e n t i f i c a -  2/83 
t i o n  of c o n t r a c t o r  t o  ma in t a in  mas te r s  and 
reproduce s l i de / sound  shows 

9 .  a .  P roduc t ion  and d i s t r i b u t i o n  of  new o r  4 /83  
r e v i s e d  f i l m  c a t a l o g  



Task P r o j e c t e d  Completion Date 

9. b.  P r e p a r a t i o n  of annual  f i l m  c a t a l o g  Ongoing 
addendum 

10. Re loca t ion  of a  complete s e t  of r e t a i n e d  4 / 83 
f i l m s  and s l i d e  shows t o  Media C o l l e c t i o n  



Meetings and Workshops 

P r i o r  t o  de te rmin ing  t h e  d a t e s ,  p l a c e s  and con t en t  of r e g i o n a l  meet ings  

and n a t i o n a l  workshops, s t a f f  w i l l  s e e k  t o  learn a s  much a s  p o s s i b l e  about  IEC 

meetings and workshops p r ev ious ly  h e l d ,  e s p e c i a l l y  t h o s e  conducted by t h e  

Un ive r s i t y  o f  Chicago. PCS w i l l  a l s o  c o n s u l t  o t h e r  AID-funded i n t e r m e d i a r i e s  

and i n t e r n a t i o n a l  o r g a n i z a t i o n s  t o  de te rmine  i f  o t h e r  meet ings  a r e  scheduled on 

communication-related t o p i c s  such a s  s o c i a l  marketing.  I f  a p p r o p r i a t e ,  PCS w i l l  

s e ek  t o  schedule  one o r  bo th  o f  t h e  r e g i o n a l  meet ings  t o  be  he ld  d u r i n g  t h e  

f i r s t  y e a r  o f  t h e  p r o j e c t  i n  con junc t ion  w i t h  a  r e l a t e d  i n t e r n a t i o n a l  meet ing,  

i n  o r d e r  t o  minimize t r a v e l  c o s t s  and encourage good a t t endance .  

I n  g e n e r a l ,  PCS does  n o t  f a v o r  l a r g e ,  expens ive ,  convent iona l  s t y l e  meetings 

where pape r s  are p re sen t ed  by e x p e r t s  d e s c r i b i n g  t h e i r  own p r o j e c t s  i n  a  show-and 

c e l l  manner. The most u s e f u l  format f o r  a  meet ing of e x p e r t s  is t o  use  pee r  

workshop s t r a t e g y  s e s s i o n s  i n  which e x p e r t s  d i s c u s s  t o g e t h e r  s p e c i f i c  problem 

a r e a s ,  expe r i ence  i n  f i n d i n g  s o l u t i o n s ,  p i t f a l l s  t o  avo id ,  on-going e v a l u a t i o n  

p l a n s  and r e s u l t s ,  and s p e c i f i c  f u t u r e  a c t i v i t i e s .  Both r e g i o n a l  meet ings  and 

workshops w i l l  be  planned t o  maximize such d i s c u s s i o n  and exchange of views. 

Following a r e  t h e  t a s k s  a s s o c i a t e d  w i t h  t h e  schedul ing  and convening of 

meet ings  and workshops du r ing  t h e  f i r s t  y e a r  of t h e  p r o j e c t :  

Task P ro j ec t ed  Completion Date 

1. Analysis  of r e s u l t s  of Un ive r s i t y  o f  1/31/83 
Chicago workshops 

2. Review of  p l a n s  of A I D  i n t e r m e d i a r i e s  11182-1/83 
and o t h e r s  f o r  meet ings  and a c t i v i t i e s  t o  
d e t e r n ~ i n e  mer i t  of j o i n t  meet ings  o r  p a r t i -  
c i p a t i o n  i n  scheduled meetings.  (e.  g. AVS, 
FPIA, Fu tu r e s ,  INTRAH, D . A . ,  IPPF, Popula t ion  
Council., Westinghouse, World Bank, UNFPA, o t h e r  
u n i v e r s i t i e s ,  U N  bod ies )  



General  Adminis t ra t ion  

The PCS i s  admin is te red  through P I P .  S ince  October 1, PIP has  made 

s u b s t a n t i a l  s t a f f  t ime and space  a v a i l a b l e  t o  a l low a  qu ick  p r o j e c t  s t a r t .  

The fo l lowing  a d m i n i s t r a t i v e  measures a r e  scheduled f o r  t h e  f i r s t  y e a r :  

Task - 
Submit s u b c o n t r a c t s  f o r  AED, PIACT, PN&A 

Designate  Advisory Group 

P r i n t  b rochure  

Complete s t a f f  h i r i n g  f o r  Year 1 

Develop computerized c o n s u l t a n t  r o s t e r  

Complete move t o  permanent o f f i c e s  

Hold Advisory Group Meeting 

Review and renew s u b r e c i p i e n t  c o n t r a c t s  

P r o j e c t e d  Completion Date  

12/1/82 



Task 

3. Schedul ing of LA meet ing (workshop 
s t r e s s i n g  s o c i a l  market ing,  i n  coope ra t i on  
w i th  Fu tures  Group) (AED/PN&A t o  implement) 

P ro j ec t ed  Completion Date 

1 /83  

4. When d a t e  and venue s e l e c t e d ,  i d e n t i f i -  Ongoing 
c a t i o n  and i n v i t a t i o n  of p a r t i c i p a n t s ;  A I D  
app rova l s ,  l o c a l  arrangements ,  p r e p a r a t i o n  
of m a t e r i a l s  a s  p e r  workshop schedule  i n  
p roposa l  (4-6 months l e a d  t ime r e q u i r e d )  
(LA meet ing t e n t a t i v e l y  scheduled Apr i l -  
June 1983) 

5.  Schedul ing of Near East  s o c i a l  market ing Ongoing 
s e s s i o n  f o r  Engl ish-speaking Af r i c an  
c o u n t r i e s  t o  f o l l ow  o r  precede Fu tu r e s  
Group Egypt meeting (PN&A/AED t o  implement) 
(Egypt meet ing t e n t a t i v e l y  scheduled 
July-September 1983) 

6 .  Schedul ing of m a t e r i a l s  p r e p a r a t i o n  Ongoing 
workshop i n  Sudan, Kenya, o r  Zimbabwe 
May-July 1983 (PIACT t o  implement) 

7. S t a r t  of  p lann ing  f o r  media workshop i n  2/83; Ongoing 
A f r i c a  (Sweeney & I I C  w i l l  develop 
p r e l im ina ry  p l a n s )  

Miniworkshops w i t h  JHPIEGO t r a i n e e s  

8.  D i s t r i b u t i o n  brochures  t o  a p p l i c a n t s  

9. Br ie f  p r e s e n t a t i o n  i n  1982-83 cou r se s  

10. Coord ina t ion  of f i n a n c i a l  arrangements  
and space  w i t h  JHPIEGO 

4. P r e p a r a t i o n  of 2-day cur r icu lum 

12. 1st miniworkshop 

1/83;  Ongoing 

10182 ; Ongoing 

3/83 ; Ongoing 

6/83; Ongoing 

9/83 o r  a s  scheduled by JHPIEGO 


