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ABSTRACT

H. Evaluation Abstract (Dc not excesd the spave provided)

This raport is the final evaluation of tho training for development (TFD) projact which was begun in 19886 with the goal of long-term (master’s
level) and short-term training of public sector maragement and private ssotor development specialists in the United States and third countries,
The projeot was amondad in 1989 and 1990 to increase the numbor of particlpants, add an In-Country training sub-component, and revise
soleation processes. The goal of the Projects wes to promote Bolivia's economic recovery and to enhance its demooratic systom. The Projeot
purpose was to expand the country’s human resource base by incroasing the numbar of United States-and third-country-trained individuals who
occupy - or have the potential for occupying -- policy lovel and loaderahip positions in the private sector the labor movement, and the

government.

Tho gonoral objectives of the final ovaluation woroe to o} assess whether or not Projact activities have fulfillod the goal, purpose, ond objoctives of
tho Projoct; b) assesa the extent to which Project activities contributed to the Mission strategic objectives; ¢) determine the impact of Project
aotivitios on the boeneficiarios; thot is, to measure Projec: cutcomes and the impact of training on tho participants’ profec sional growth and on
their institutions or sectors, anu to detormine if the original Project objectives were met; and dj focus on lessons to be learned for tho future.

The research undertaken in thie evaluation leads to a series ot genoral conclusions with respect to how to improve the effectiveness of USAID

training and how to relate training to the broader strategic goals of USAID/Bolivia. Although the foliowing recommendations emerge from TFD,
they are applicable to training in the Mission in general and, most cartainly, to a Mission-wide Training Strategy. They Include discussions in the

report of the need. to:
= Link Tralning with Strategic Objectives and Technical Offices
= Include iImpaot Measurement as a Part of Training Design
~ Implement a Mission-wide Data Base on Trainees and Their Impacts
« Increase Equitable Distribution by Sex and by Region
= Include Follow-On as an Integral Part of Training Design and Implementation
= Increasge Efficient and Effective Use of USAID/Buiivia’s Overall Training Resources

Suggestions contained in the report, such as a Mission-wide data base, can result in greater savings because the population on which they foous
is Mission-wide and, with new technology, the labor is minimal.

Theen issues cross-cut Mission Technical Offices, not just within the Training Division. Therefore, it is recommended that a Mission-wide Needs
Assossment be carried out in order to develop a Mission-wide Strategic Training Plan which will encompass all Offices of USAID/Bolivia, including

tho Training Divizion.
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SUMMARY e '“
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.PURPOSE OF THE EVALUATION

This report is the final evaluation of the Training For Development (TFD) Project which was begun in 1985 with the goal of
Long-Term (master's level) and Short-Term training of public sector management and private sector development specialists
in the United States and third countries. The Project was amended in 1989 and 1990 to increase the number of participants,
add an In-Country training sub-component, and revise selection processes. The goal of the Project was to promote Bolivia's
cconomic recovery and to enhance its democratic system. The Project purpose was to expand the country’s human resource
base by increasing the number of United States- and third-country-trained individuals who occupy -- or have the potential of
occupying -- policy leve! and leadership positions in the private sector, the labor movement, and the government.

The general objectives of the final evaiuation were to a) asscss whether or not Project activities have fulfilled the goal,
purpose, and objectives of the Project; b) assess the extent to which Project activities contributed to the Mission strategic
objectives; c¢) determine the impact of Project activities on the beneficiaries; that is, to measure Project outcomes and the
impact of training on the participants' professional growth and on their institutions or sectors, and to determine if the original
Project objectives were met; and d) focus on lessons to be learned for the future.

SUMMARY OF FINDINGS

Men and Women Trained During the ten years of the Project, 633 persons were trained out of a target of only 443. Of
these, 172 reccived short-term training, 63 long-term training, 60 “democracy awareness” training, and 338 in-country
training, funded with local currency. '

Training Impact on Professional Development Most trainees ranked the training as “useful” or "very useful" for the three
proxy indicators which link training to job performance. All the Long-Term, 81 percent of Short-Term, and 71 percent of In-
Country trainees belicved that the training was useful or very useful in improving professional capacity. Some 85 percent of

Long-Tenm, 72 percent of Short-Term, and 80 percent of In-Country believed that it increased their technical knowledge. And

92 percent of Long-Term, 82 percent of Short-Term, and 87 percent of In-Country gained new ways to apply this knowledge.
In addition, 82 percent of Long-Term, 75 percent of Short-Term, and 77 percent of In-Country trainees stated that they have
been able to directly use training in their current work.

Trainees and "Multiplier” Effects As the responses to the questionnaire and discussions in focus groups clearly indicated,
trainees are replicating their training in a number of formal settings, from the workplace to seminars, and informal settings,
including professional networks for economic and democratic reform.

. Ninety-one percent of Long-Term, 100 percent of Short-Term, and 83 percent of In-Country trainees said that they
had shared their training. This is also supported by their assessment of their training improving leadership skills, an
essential ingredient in successful replication: 92 percent of Long-Term participants believed that it was uscful or very
useful in improving leadership capacity; 86 percent of Short-Term and 81 percent of In-Country trainees were equally
positive in their comments.
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LESSONS LEARNED AND RECOMMENDATIONS FOR THE FUTURE

Introduction

The rescarch undertaken in this evaluation leads to a series of gencral conclusions with respect to how to improve the
effectivencss of USAID training and how to relate training to the broader strategic goals of USAID/Bolivia, Although the
following recommendations emerge from TFD, they are applicable to training in the Mission in general and, most certainly, to
a Mission-wide Training Strategy. They include discussions in the report of the need to:

” Link Training with Strategic Objectives and Technical Offices

Human resource development projects should not be a separate sectoral activity but, rather, a development tool which supports
the cfforts of the Technical Offices and are part of & Mission-wide Training Strategy. Future training projects or components
should cvolve as a result of a human resource Needs Assessment for each of the four Strategic Objectives of USAID/Bolivia.

’ Include Impact Measurement as a Part of Training Design

Because TFD was designed in 1985, measuring impact was not an integral part of the project design. However, in 1995, it is
central to all USAID activities. The Evaluation Team received the impression that measurement of impact is not an essential
part of the training components carried out by the various Technical Offices. In other words, the issue of measuring training

impact is not unique to the Training Division. USAID/Bolivia should develop a Mission-wide strategy and implementation

system for measuring the contributions of trainees and assessing their links to Outcomes.

. Implement a Mission-wide Data Base on Trainees and Their Impacts

Linked with measuring the impact of training is the design and maintenance of a functioning data base of USAID-trainees.
Each Technical Office has some data about trainees it has funded, but there is no central data base to show overall use of
resources and/or impact. This data base would be an essential part of any plan to develop a Mission-wide Training Strategy.

. Increase Equitable Distribution by Sex and by Region

Targets for more equitable distribution of trainees by sex and by region should be determined by the objectives of the
particular training and by the demographic realities of Bolivia, as suggested by the census material included in the section on
Targets and Goals. Suggested changes in the report address how to broaden the representativeness by gender and region of
USAID’s development training efforts.

" Include Follow-On as an Integral Part of Training Design and Implementation

Follow-on programs (1) enhance technical and academic training and (2) dramatically expand and increase the multiplicr
cffects of trainces. In addition, well-designed Follow-On can further the achievement of Mission Strategic Objectives, as well
as guarantee the Mission investment in training. A Follow-on program will also support monitoring and evaluation activities
and improve indicator tracking systems of the impacts of training. However, Follow-on must be designed around the needs of
particular trainees to offer appropriate incentives for trainee participation.

. Increase Efficient and Effective Use of USAID/Bolivia's Overall Training Resources

Suggestions contained in the report, such as a Mission-wide data base, can result in greater savings because the population on
which they focus is Mission-wide and, with new technology, the labor is minimal,

These issues cross-cut Mission Technical Offices and Strategic Objectives; furthermore, training takes place within Technical
Offices, not just within the Training Division. Therefore, it is recommended that a Mission-wide Needs Assessment be carried
out in order to develop a Mission-wide Stratcgic Training Plan which will cncompass all Offices of USAID/Bolivia, including
the Training Division.
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