
USAID rvlission to PAKISTAN



Progralu in Support of

Agricultllre and
Rural Development

USAID Mi[ssioll to PAI(IS'fAN
J"d.V)ud.r7 I /gq;'0



CONTENTS

Page

Intrcduction 1

Asriculture and Rural Development (ARD) Organizational Chart 3

ARD Program and Project Accomplishnll'nts. 1()X2-1()() 1 4

ARD ~ector Portfolio SUIllmitry, Il)K2-11)1)-I 5

ProQram and PI"oJ'ect Imillementinl!. Al!.encies and CO'llractors ()
~ ~ ~

USAID Suppor~ for Agricultural Devclopment in Pakistan K

Agricultural Sustainahiiity, Policy and Production Division lJ

Water Resources Division 10

Rural Development Division 10

1~ . . IE' I l' .r,llnlng alll'nVtronmenta Jl1lts i I

Program ,Illd Project Descriptions

Agricultural Commodity and Equipn.ent Progr;lm (ACE) 12

Agricultural Sector Support Program (ASSP) 13

Forestry Planning and Development Project (FPD) Hi

1\1anagement 01 Agricultur;t1 Research and Technology Pro~'ct IK

Transformation and Inkgration or the Provincial
Agricultural Network Project (TI PAN) 20

Irrigation Syskms Management Pruject (ISM) 22

Trihal Areas Developmcnt Project (TADP) 24

Northwest Frontier Area Development Project (NWFADP) 26

Balochistan Area De\ e!opment Project (BALAD) 28



- iU

INTRODUCTION

A major challenge over the next decade will
be increasing agricultural production to keep
pace with growing populations. Since
independence, Pakistan has expanded food
production by expanding production onto
new land ,'nd extending irrigation. Similar
opportunities in the future are limited-­
productivity gains will, therefore, depend 0;1

improved agricultural technologies and
practices, as well as government policies
which provide incentives to farmers,
agricultural suppliers, processor~;, distri­
butors, and exporters. The challenge ahead is
critical.

The United States Agency for International
Development (USAID) supports the
Government of Pakistan's str;\tegy of
increasing agricultural productivity to

contribute to sustained nation,d economic
growth. Total plal~ned investment In

agriculture and rural development hetween
1982-1994 is $1.1 billion. The United States
Government is proud to be part or this long
standing critical dfort on the part of the
Government of Pakistan to Improve the
incomes and well-being of rural F'akisUlll.

The programs and projects descrihed in this
booklet are being implemented by the
Government of Pakistan with support from
USAID in an attempt to increase the
contribution that Pakistan's substantial
agricultural and rural populations can make
to the economic growth of the country.

James ~~orris

Director,
United States Agency for
International Developfllent
Mission to Pakistan

Jamcs No/'ris, Missio/l Di/'{ clo/" /J/'csclllillg c('I'lij/c(/!cs (/1 gmdll(/Iio/l of Si/ld i/l-Colllltl)' tmilli/lg program,
IIIS/illltc of BIISillcss Admillislratio/l,
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AGRICULTU-RE AND RURAL DEVELOPMENT

PROGRAlVI AND PROJECT
ACCOMPLISHMENTS: 1982-1991

~ USAID-suprorted policy reforms include the replacement of interest-free farm loans with ~%

loans; increase in fertilizer retail prices by IW:~; increase in the differential between wheat
procurement and sales price; and elimination of the ration shop and import tariffs on animal
feed.

~ Self-sufficiency 111 wheat attllined, seven out of ten years, as a result of improved whea~

varieties.

~ Eradicaticn of poppy production in Pakistan's major poppy production area, Gadoon-Amazai,
in conjunction with the Government of Pa,~istan (GOP).

~ National Agribusiness Action Plan developed and presented to the GOP by USAID;
implementation of the plan is underway by the Ministry of Food, Agriculture and
Cooperatives' Agribusiness Cell, in conjunction with USAID.

~ Horticultural export capability demonstrated--production and exportation of mangos,
asparagus and strawberries increased due to technical assistance and training.

~ NWFP Annual Development Plan computerized.

~ Private sector product deve!op:llent and marketing of poultry disease vaccines and zero tillage
drills, as a result of NA RC research.

~ Private and public sector Pakistanis trained in agriculture-related fields; nearly In,non
Pakistanis trained in-country and another 1,20n trained overseas.

.. Management and ma1l1tenance of Pakistan's irrigation system improved--canals, drains and
barrage gates rehabilitated.

~ Commodities, equipment and wheat imported to n~eet production shortfalls and provide
balance of payments support to the GOP.

~ USAID-organized Forestry Policy Seminar recommendations incorporated into the Asian
Development Bank's Master Forestry Plan for Pakistan.

~ On-farm tree production network established.

~ NWFP Agricultural University construction W% completed--Farming Systems Research is
linking the university and its merged research capability with the NWFP's agricultural
extension system.

~ NWFP and Balochistan Province residents' living standards improved and access to services
and markets increased.
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SUMMARY OF
AGRICULTURE AND RURAL DEVELOPMENT

SECTOR PORTFOLIO 1982-1994

5

Programs & Projects

IRRIGATION SYSTEMS
MANAGEMENT PROJECT (ISM)
391-04()7

AGRICULTURAL COMMODITY
& EQUIPMENT PROGRAM (ACE)
39 !-04()~

TRIBAL AREAS DEVELOPi\'IENT PROJECT
(TADP)
391-0471

BALOCHISTAN AREA DEVELOPivlENT
PROJECT (SALAD)
391-0·.f7<)

FORESTRY PLANi\ING AND
DEVELOPMENT PROJECT (FPD)
3') 1-04K 1

NORTHWEST FRONTIER AREA
DEVELOPMENT PROJECT (NWFADP)
391-04K5

Gadoon Amazai
Kala Dhaka
Grant to UNDCP
DAPRC

Toted Project/Program
Cost ill US$ (MilliollS)

12.1.4

559.5

27.0

33.5

27.5

(38.3 )
( 4.9)
(10.0)
( 1.7)

Life of Project

1983-1993

1982-1992

1982-1994

1984-1991

1983-1993

1983-1993

TRANSFORMATION & INTEGRATION OF THE
PROVINCIAL AGRICULTURAL NETWORK
PROJECT (TIPAN)
3<) I-04titi

55.5 1984-/994

MANAGEMENT OF AGRICULTURAL RESEARCH 33.0
& TECHNOLOGY PROJECT (MART)
391-0489

1984-1994

AGRICULTURAL SECTOR SUPPORT
PROGRAM (ASSP)
391-(WJ2

Commodity Import Program
Sector Grants
Training & Technical Asst.

TOTAL

211.0

(tiS.O)
(8()'(l)
(4(j.0)

;:: ==== =::::; =:.

1,125.3

1987-1994
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AGRICULrrURE AND RURAL DEVELOPMENT
IMPLEMENTING AGENCIES & CONTRACTORS

PROJECT NA/lfE

Irrigation Systems l\l~mage·

ment Project (ISM)

Agricultural Commodities
and Equipment Program
(ACE)

Tribal Areas Devclopment
Project (TADP)

Balorhistan Area Dcvelop­
m('nt Projcrt (BALAD)

Forestry Planning and
Development Proje<:t (FPD)

Northwest Frontier Area
Deve lop ment Projert
(NWFADP)

MAJOR IMPLEMENTING AGENClE.<-;

Ministry of Water & Power;
Ministry of Science & Technology;
Provincial Irrigation Departments;
On-Farm Water Management Depts.;
WAPDA Research Agencies;
Pakislan Council for Rcsearch

on Water Resources;
Drainage & Reclamation Ins!.

of Paki:,tan;
Pakistan Agricultural Research

Council (PA RC).

rvlinistry of Food, Agriculture
and C'ooperatives;

Ministry of Finance &
Economic Affairs.

Feder,i1lv Adminiskrl'd Trihal
Agency (FATA)-Dev. Corp.;

FATA-Ag. Department;
FATA-Ed. Department;
States ~\: f'rontier Regiolls Divisioll;
NWFP Planning & Dev. Department;
Communication & \Yorks.

BalochisLln Planning &
Development Department;

Ministry of Water & Power.

MINFACs Inspector CJt'ner,i1
of ForL'sts;

Pakistan Forest Institute;
Pruvinci,t1 Forestry Dep"rtments.

NWFP Pilinning & De\'e1opment
Department (Special Dev. and
Project Coordinating Units);

Ministry of Narcotics Control;
Drug Ahuse Prevention

Resource Center.

USAID CONTRACTOR.";

Harza Engineering Co.
(TA);

Development Alternatives
Inl'l (TA);

Associated Consulting
Engineers (TA);

Int'l. Irrigation Manage­
ment Inst. (Research).

Winrock, Int'l. (TA for
Sarhad Rural Support
Corp. grant which
accounts for only 7%
of project funding).

Louis Berger, Inc. (TA).

Winrock, Inl'l. (TA).

Development Alterna­
rives, Inl'l. (TA for
K.t1a Dhaka);

United Nations Drug
Control and Preven­
tion efA for DiI' ).



Transformation & Integra­
tion of thc Pl'Ovincial
Agricultural Network Projcct
(T1PAN)

lVlanagcl11cnt of Agricultural
Rcscarch & Technology
Pl'Oject (MART)

Agricultural Sector
Support Program (ASSP)

NWFP Agricultural University;
University Grants Commission.

Pakistan Agricultural Research
Council (PARe);

P;;wincial Agricultural Universities.

f'vlinistry of Finance & Economic
A tla i r~.:

Ministry of Food, Agriculture
..\: Coopera ti\'es.

7

University of Illinois, in
collaboration with S.IU.
University (TA);

Skidmore, Owings &
MerrH (A&E);

Encorp Amca Int'l.
(Const.).

Winrock, Int'I. (TA);
Board of Science and

Technoloh'Y for Int'I.
Dev. (Research);

Int'I. Center of Agricul-
ture in Drylancl Areas
(Research).

Chemonics (Econ.
Analysys);

Int'l. Executive Service
Corp~) (TA);

Int'I. Food Policy, Res.
Inst. (Research);

Kansas State Univ./Food
and Feed Grain Inst.
(Grain Storage);

Ronco Consulting
Corporation
(Agribusiness);

SRD Consulting (Horti­
cultural Export);

U.S. Dept. of Ag. (Ag
Data Collection).
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USAID SUPPORT FOR A.GRICULTURAL
DEVEL()PMEN1-' IN P~L\.KISTAN

Agriculture's role in the economic growth of
Pakistan is vital. It aCCO~Ints for
approxim<itely half of Pakistan's gross
development product, 70% of its
employment, 55% of its industry, and ()()(;'(- of
its exports. Its four major crops, wheat,
cotton, rice and sugarcane account for half of
the country's agricultural production--food
processing and cotton textiles represent over
one third of its manufacturing.

USAID supports
Pakistan's (GOP)

the Government of
goal of increasing

agricultural productivity and economic
growth through nine Agriculture and Rural
Development (ARD) programs and projects.
Major objectives of the A RD portfolio
include an improvt:d pc~icy environment.
private sector proll1oti()f1. sustained
agricultural production. more etlicit'llt use
:ll1d conservation of resources, strengthened
institutions, and training. Ways in which
ARD's three divisions and it.. Training and
Environmental Units ac~'omplish its
objectives are discussed in tbt' pages that
follow.

Wheal hwvetillg--Pakis/{{II is SelFslljjicicl/1 /.'1 I\'//('al prodllctioll, SCI'('II 01:1 (~. 1('11 years, as a reslilt oIpolicy
reforms, research alld techllical a.~·\·isl(JI/(,('.
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AGRICULTURAL SUSTAINABILI'TY, P()LICY AND
PR()DUCTI()N PR()JEC1'S

Rapid and equitahle agricultural
development requires economic policies
which provide inct'nti\es to farmers,
;Igrihusinesses ;lIld the private sector. [Jolicy
initiatives are an inkgral part of all
Agriculture and RULli Ccvelopment (ARD)
projects, including forestry, production.
irri!.!.ation, rese;lf"(.'h and agricultural

~ ~

Inarketing. Among other things, policy
dialogue with the GOP is desiglwd t,)

urgent ,tnd global. To carry this further,
USAI D-supported conferences pertaining to
the future sustainability or agriculture in each
province have been conducted and ,1n
innovative, pilot, environmental docu-lli.-ama
film is in the making, A national conference
is being planned to identify steps to support
sustainable agriculture and natural resource
conservation in Pakistan over the next
dL'Cade.

encourage market orienkd policy rdorm and
expand private sector participation.
Increased private sector investment in
agriculture Ie;tds to agriL'ultural growth and :t

more dfiL'ient w:-.tem.

Economic development on a "sustainable"
basis is dependent on the long-term
mar,agement of Pakistan's natural resource
base. Land resources are finite. Enormous
stres:,es are being placed upon Pakistan's
!latural resources and the evolving crisis is

Dn '('/0PII/CIII of j!CW/1I1 l!lras!las ill Ii rCIIIII of
PARe illltlj)ril'illC scC/or co{{(/huralioll.

Improving the Use of agricultural inputs,
resL';trch, management and technology
L'ontrihutes to increased agricultural outputs.
!\ RD projects also help local institutions hy
supporting management improvements, the
developmellt of new technologies, and in
some cases, construction of needed physical
p!;lIlls.
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WATER RES()UR(~ES PI~t()JECTS

Improv~ment of the performance ami
condition of Pakistan's enormous irrigation
system, the single most important contrihuto:'
to agricultural productivity in P:tkistan, is
vital to agricultural growth. USA ID's

initiative in the water sector focuses on
rehahilitating dereriorak.J irrigation systems
,Ind improving their mar.agement. with the
overall goal of improving the equity and
reliability of water delivery to farmers.

.. . , . '.. ~

.~~L~W~~,,\ar£\Wii'0:'~~';:
L'S,.!lD-Jilllded draglill~ cxcu\'{/tillg silted h('(l of irrigatioll draill.

RURAL DEVELOPMENT PROJECTS

Resources and infrastructure are provided to
residents in remote areas of the country to
increase rural incomes, and in some cases, to
reduce narcotics production. Employment
and economic opportunities are inlproved
with the aim of integrating residents Into the
mainstream of Pakistan's economy. Today's
projects emiihasize completing initiated
development activities for maximizt'd impact,
institutionalizing one government organiza­
tion to coordinate the managemcnt of
development actiVIties, ~Ind Illohilizing
beneficiary participation In thl' dl'\,.. lopnwnt
process.

USAID is providing training, tL'chnical
assistanc~ and computer equipment to the
Government of the Northwest l"rontier
Province (GONWFPj to strcngthen its
capability to plan and implemL'nt
development projects. The oveLiI' ohjective
is to leave a self-sufficient sy:-;tem in pl<lce
which is cap;\hle of continuing rhe' tlow of
benefits to ared rl'sidents. Institutillll:i1iL:ltion
of the GONWFP\ Pl<ll1lling :llld
Development Dcpartment (P& D) to assunll'
this leadership role is a priority of ,III rLlr~t1

development projL'ctS.
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TRAINING AND ENVIR()NIVIENTAL UNITS

11
=

Approximately seventy pt.TCl'nt llf P;tkistan's
pllpulation is empillyed in the ;tgricultural
sector--agricu1tura 1 product ion. processi ng,
distribution and market ing. Vital tll the
economIc grll\\'th 01 the country.
strengthened manpmver is ;111 llbjl'ctivc of ;t!1
ARD projects. Long and short term tr;tining.
overscas and in P;tkistan. is funded hy ARD
projects fl.1 improve tll-::' lll,in;tgl'lllenl.
research. educational and tl'chllical
capabilities of Pakistanis in the agricultural
sector. Ikt\\'een IW;2 and I(]C) I ARD projects
trained ;Ip~;roximately eleven thous:lnd
P;lkistanis--of these, (),ROO were trained 111­

country. and 1.200 were trained overseas.

To promote training activities across a
diversified ARD portfolio, the Training Unit
determine', training policy and provides

program-funded private sectl1r s~holarships

to as many as seventy selected agribusiness
students annually. Initiated in I<JR(l. the
Agricultual Sector Support Program (hSSP)
traincd llver \00 d<:'gree participants and
apprllxim;ttely 11:\ participants from the
private sector, in non··degree marketing,
production and technolob'Y courses.

To address environmental issues and
consent' Pakistan's natural reStlUrce base,
The A RD Environmental Unit conducts
environmelltal impact assessments for all
1\1 issilln prlljects. It determines how impac~s

can or C;lnnot be mitigated during the life llf
the prlljt'Ct and ensures that projects meet
t'11\'irllnment;t! requiremcnts, as a
pret'equisite to their approval and funding by
LJSAID.

....~
'! " ',', ,

/"~.

<:::.c~... __.,
,- .~.:~-....~"

A;':I"iCll{I/lI"(J{ S/lswillclhitil.l' ('lilllt'n'IIC(' {Jclrlici/)(/l1I1 disClIl'lillj.; ("I\'irollllll'lI!a{ iss/les ill Faisa{ahal!.
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AGRICULTURAL SUSTAIN/\BILrry, POLICY AND
PRODUCTI()N PR()JEC1'S ANI) PR()GRAI\1S

Agricultural COIlHllodities and Equipnlt~nt Prograul (ACE)
(JlJl-O-l68) FY 82-·FY lJ2

Total Program Cost $5'.3lJ,5 \Jillion
AJ J) Contact Person: Abdul \Vasay

Procuremcnt of commodilies and equipment
for the privdte dnd public :;ectors provides
;)~lI(\nCt' of pdyments support to the GOP.
This suppo.-ts polic~' didlogue dnd technicdl
dssisLIIKl' dforts with the dim of incrL';lsing
agricultural productivity. The program will Iw
completed in April 1')<)2 with procurement of
commodities being completed under
outstanding Letters of Credit.

PROGRAM ACCOMPLISHMENTS

Wheat and cotton Imported to meet

demand., following prolluction shortfdlls;

CompUlt'rs (1:::0) purchdsed ;lI1d installed
at the University of i\griculture.
Faisalabad, alld rese~trl'h institulL'.'i for
research, educationdl (Ind <·dministrative
applications;

Fertilizer imported in fin:' trdnches;

Private and public sectors supported
through the importdlion of mdchinery.
earthmovel's and rese~lrch equipnwnt.

,
. ",~,.

''- "'4 . ~ . , J , ....

Equipment is ill/1Mrte£! lhroughthe ACE ProJ.i1'{/1II lo rehil/Jilililll' irri~illi(}1/ s\·sll'IIIS.
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Agricultural Sector Support Progranl (ASSP)
(JI)I-O.t92) FY 87--FY 9.t

Total Prol~raJII Cost $211 \Jillion
AID Contact Person: Dennis \Yeller

Policy reform and increased private sL'clor
particip;ltion in agriculture are promoted hy
the ASSP to strt:ngthen the GOP's long-tnm
ahilit) to managt: a markd-h<lst'd ;Igricultur<ll
sector and to ;Issist in ;lgricullur;1! policy
an:t1\'sis and foud st'cmit\'... .

As an umhrelll !ollow-on to the sUL'cessful
Fo()d Security i\lanagement ProjL'ct ($.1 ..L')
million) ;Illd the ;\~ricultural Commodities
;Ind Eqliipment Progr;trll ~S):NS million 1, the
ASSP suppor~s the Go\"t'rJlmenl of Pakisl;tr1's
((jOP) policy rdorm p;'ogram ;limel1 :ll
reducing agricultur;1! suhsidies. ralion;:li; ing
;tgricultur;i1 prices, ;Ind reducing gmerIlment
comrh.:tition ;lnd rt:gul;ltion of lhL' pri\;~te

sector.

Training and technical ;'ssisLll1ce are
provided to agrihusinesses and the puhlic
sector to improve agriculture-related ;-;kills, to
strengthen government capability to collect
and :lnalyze .Igricultural data, and to
strengthen the management of agricultural
proj·.:cts.

I\!ore precise data has led to more relevant
and ifllfJrlwed analysis of data. Accurate crop
torec"sts and storage requirement
projt:ctions result in direct savings to
P;d\.ist:tn hy foreca~;ting when and how much
storagc' is required and hy rroviding a more
;1','L'llr;llt: supply and demand picture, as a
hasis for market prices.

Short-! 'rm private sector agribusiness
trainin~', courses and in-country graduate
prepar;ltory courses are provided through the
training component of the project to upgrade
prospect.ive publi;: sector trainees' language

and academic skills,

USA ID-funded studies of SIX key agro­
industries in Pakistan led to a National
Agrihusiness Assessment which identifies
constr,iints to agribusiness promotion in
Pakistan. To add less these constraints,
USAlD developed and presented a National
AgribLisiness Action Plan to the GOP,
Ministry of Food, Agriculture and
Cooper;ltive'i concurrence and implementa­
tion of the plan, in cOdjunction with USAID.

''1
,I
;,

Technical assistance is provided 10 Ille pri\ 'ole seclor
ill hlilk grain slomgc (Jlld lilialily ('01111'01.
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through its newly established Agribusiness
Cell. will continut~ policy reform, leading to a
larger role for the private sector.

The ASSP has demonstrated the feasibility of
t~xpanding the production and exp(~rtation of
horticultural crops in Pakistan--it provides
telhnic;1i assistance and training in
horticultural crop production. handling, and
stora~e of man~os, aspara~us and

~ ~. ~

str;lwherries to promote their exp~)rtati(ln.

Partly as ,I result of policy reforms, potential
investments in citrus juice processing and
commercial seed and edible oil production
are expected to increase dramaticl)'.

PROGRAI\J ACCOl\lPLISII:\JEyrS

Policy reforms include the elimination of
the ration shop system: repl:lcL'mcllt of
interest-free loans with KCr 10,lns:
increase in tIle price dillerenti,t! hL'tweL'n

the purchasl' and sales pricL' of whl'at:
and increase in krtiiizer pricL's hy 100r.:

~ GOP implenlt'n LI t ion 0 I' N:\ tiona I
Agribusiness Action PI;ln initi;lted, in
conjunction with LJSAID:

~ Cost htnefits or reh;lhilitat in!:'. storage
facilities rather than L'onstrLlL'ting new
facilities demonstrated: reh;lhilitated
facilities (575,()()() ton c,lp;lcity) and
improvcd mantlgemt'nt PLlctices
reduced whe,ll losses hy 3Cr ;lIlnu,t!ly:

~ Suhsidy reduL'l;on or wheat pricL's (a
herK'hm,lrk ohta ined through policy­
dialogue) resulted in a GOP savings of
$15() million:

~ Over 2()() private sector partlclpanh
trained since Il)K(I: numerous private and
puhlic sector persons trained, hoth in
long-term and short-term agriculture­
related courSt's.
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S'a/1/ple plot la."ollfs are c!CII/OIISf/"{/fCd fo dCfCr/llillc
en ,p yic/ds for polhy II/akers.

R:'I1{1\'afioll of hlilk ,\f()!'(i~C silos t>I'(}I'idcs \'(/I'illgl'
to the GOP.

AGRICULTURE POLICY AND PRODUCTION

'E
~.'".'.'."P;;!

Pril'atc "cctor·oncllfcd lIgncli If II Ill! /IO!I( 1('\ h(/I(' In/l!f('tlii/ 11/(1l'1I11'd 1III'Clllllc'/I ill high-l'lIlllc ilOrtiCIl!t/lm! C/O/IS,
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Forestry Planning and Dcvclopnlcnt Project (FPD)
(391-0.+81) FY 83--FY 93

Total Project Cost $27.5 i\!illion

t"1) Contact Pcrson: 1\.. Halllccdullah

Trees play an increasingly important role in
Pakistan's economy--they supply half of the
country's cooking and heating needs, provide
fruit, timber, fodder. and prevent soil and
water erosion.

Technical assistance and training are
provided to encourage tree farming as a
secondary activity on farms and to reverse
th..: trend toward deforestation in Pakistan.
lnstitution,dization of an on-farm tree
production network is underway. Private tree
nurs,::,ries are gradually developing their own

Project forester illspcctill!{ tree III1I'.1C/I',

m;trkl'ts a IIII reCe!1t research indicates
LlrIl1t'rs' willingness to buy seedlings for
fUl'!\voml and cash crop production, as a
result of pI oject interventions.

Em'ironment.d concerns and awareness­
increasing actiVitIes of various non
govcrnmc.'ntal organizations are supporll'd hy
the proje.'CI. One program dt~vl'lops allli
distrihutl's l'nvironmental pollution packets
for prim;lry school us,lge, through provincial
workshol''',



Forestry research activItIes are underway
through the Pakistan Forest Institute. NARC
~Ind the Agricultur;d Universities. Pakistani
men dnd women dre bell1g trained at the
Pdkist;ln Forest Institute with 2Y'( of future
tr;lining slots reserved for women.

PRO.H.. C rACCOl\IPLlSIIl\lENTS

~ USAID-organized Forestry Policy
Seminar recommendations are being
incorporated into the Asian
D\.·velopment Bank's Master Forestry
Pia n for Pa kista n;

~ On-Lml1 tree production network
cSLlhlished; farmer and end-user
link~lges facilitate marketing and
promote demanJ;

~ Incre~lsed farm production of wood to
meet industrial demand for cricket bats
and hockey sticks. formerly imported
from England; saves foreign exchange;

~ t\1S and BS stuJents trained and office
huildings and hosteb constructed at the
Pakistan Forest Institute;

~ Employment pro"ilkd to T,t/heLI
Watcrshed residcnts dllli inlL'l'c:-.l ill lrL'C
cropp ing gL'nL' r~1 ted:

Saline land rL'c!dill1cd I)\' USL' of t rL'L' hclts
to lower water tahle.

17

Farlll II'Ooci /01.
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rrhe Managelllcnt of Agricultural Research
and ~rcchnologyProject (l\1Ar{~r)

(.191-0-189) FY 8-1--FY 9-1

Total Project Cost $.1J !\ lillion

AID Contact Pi;rson: Ronald Scnykol1

With agriculture employing ne;lrly 7()Cr of
Pakistan's lal)or force, research has pLlyed a
major role in propelling the ;lgrin;ltural
economy, and in turn, the entire economy to
impressive growth rates throughout thl' Ilnos
and IW;Os, Investments In agricultur;1I
research have historic;tlly provcn to he a lo\\'­
cost source of agricultural growth in
Pakistan--varietal improvt'ml'nts in wlwaC
cotton and rice have yiekkd l'xcept ion;lIly
high rates of return,

The MART Project, USAiD's capstone to its

long and prmluL'live i1ssisLII1l'e to agril'ultural
research in Pakistan (it huilt thl' i'Lltional
Agriculture Rest'arch Cenll'r and trainl'd
many of its scientists), is strengthl'ning the
national agricultul;1I re:'ie;trch llL'l\\ork
through a three pronged ;lppro;ll'h.
Management dt'ficiencies arL' ;lddrL'ssl,d ;111l1

linkages between national. pnl\'inci.1I ;Ind
international research institutl's are
strengthened. Technology p;ll'bgl'S are
developed and disseminated to Ltrl11L'l's and
agrihusinesses, and Pakistani scit'ntists and
researchers are tr;t inl'd.

Rcccnt~v introduccd CUlI/d-lIl'il'I'1I sccdel' illu('u\{'\ humillulioll ullci I'eclu«'\ II'Cei ('OI!S ill n(//ocllil'ttll/.



Private sector invo"'ement in agrihusiness, a
central policy reform of L'SAI D, is promoted
through coll;\hor;ttive resL'arch agrL'L'lllents
between the National AgriL'u 1tur;t1 Research
Center (NARC) ;\nd PakisLlI1i agrihusine:-..sL's
;Ind 1l1:lnllLIl'lurer'o. St'\:eral rl'cent
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Pakistani ll1anuf;\cturers, as a result of
NARC rese:lrch:

SL'I f-"ullie iL'ncy Il1 wheat product ion
;\tt;linl'd, ~;even out ()f ten yea rs, as

a result of the introduction of

agreements have resulted 111 prlllluct
dC\L'Jl)pIl1L'nt to meet agricultural needs-­
,ldditiull:t1 :Igreements ;Ire heing initi;IIL'd,
Pri\ :lte SL'L'lur research is promuled hy an
l 'S:\ II) gr:lnlee which provides suh-granls 10

P:Ih.i"Llni "L'il'ntists fur ~tressed Lind rcscarch,

!':ll"Illing Systcms Research, a successful.
Illull i-disL'jplin;lry ;'ppro;lch 10 agriclIllllLd
rL'''L':lrl'll in PakisLln, is L'stahlished :Ind Iwing
irhtilLJlillJl:lli/L'd at the n:lliun:d and
pro\inci:t1 kvcls.

PRO,) ECT ACCOi\IPLISI L\IENTS

high-yiL'lding, disease-resistant wheat
\': i r iL' I ics:

.\ I:lnagL'ment of the National Agril'll!­
lural RL'se;lrch network improved;

Institutionalization of Farming SyslL'ms
Rc"c:lrch, focusing on farmer-oriented
prohkllls, is underway;

Nc\\ germplasm developed and
intrmluced, en;\hling scientists to

resl'arl'h high-viL'ldin", disease-resistant...../ b

pLII1 t \a ril,t ies;

PrlllluL'l dcvcloplllcnt
pL':lnllt lhr:\shers,
\ "L'L'llleS and zero

,;nd marketing of
poultry disL'asL'
t ill:lgL' drills hv

NA RC Communication Cdis estahlished
III p:lckage and disseminate agricultural
tL'chJl 01 ogi es.
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Transfornlation and Integration of the Provincial
Agricultural Nct~vorkProject (l'IPAN)

(J91-0-t88) FY 8-t--FY 9-t
Total Project Cost $55.5 ~lillion

AID Contact Person: Abdul ()anulll Khan

To support its successful in\'t'stmcnts In
agricultural education and to lTC;\tl' a
dynamic, problem-solving cellter of te;\ching,
research, and outreach, the TIPAN Project is
making impnWl'ments at the N\VFP
Agricultural University in Peshawal, This will
serve as a major catalyst for :\gricultural
development in the Nonhwl'st Frontier
Province (NWFP j, and in so doing. will
attempt to address a prohil'm inhercnt to
many countries; that is. inlegr:tt:ttion of
agricultural rese;trch with agril'lJltural
education at the university levcl.

The university curriculum is being upgradcd
along with rcorg;lIlization of Lleult)' and

administration to improvc teaching. research
and outre;\ch aL'livities, Approximall'ly sixty
percent of thl' $~() million uni\'crsity
construL'lion project for ;1 plant :--.eil'ncl'
building, library, studcnt/faculty l'L'nlL'r and
experimental farm is completcd,

A f;\rmer-orienlt'd outrl'ach program
(Farming Systc'ms Rese;trch). linKing thc
Agricultural University and its mLTged
research capahility with till' NWFP's
agricultural eXlL'nsion sysll'm. has Iwcn
designed to strengthen cper;ttion:t! link:lges.
train outreach personnel and lkvelop ml'dia
programs for extending Knowlcdgl' to
extensicn personnel ;lfld farmers.

COllslmelioll aClivilies (II Ihe NIVFP A/iriCllllllral VI/il'('ni'.\', Pes!ulll'ar, il/clllde (I sIlldel/I eelllel; lilmll)' alld planl
science buildings.
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L'S.~l!U ('lIgill('CI', )'U\UI Suid (("('I//('f), d{\("u\\C\ \'11 rf ,-/gl'imlluml {/lIil','nin' cOIIslructioll fllulls wilh Missioll
/)C/JII/I' Uil'('c!ol', .\'UIICI FIiIIIUI/ck, I'l'ojnl ()Jjid'F, _~I/)dlll (}UIYIIIII i/(}i) alld Agl'iCllllllr(' Dil'isioll Chic}:
[)( '1111 is II d la,

PROJECT ACCOMPLlSHI\IENTS

Olltrt'<lch services provided to farmers
utilizing Farming Systems ResL'<lrch;

Twenty two huilding ulliversity
construction project (J()% complete;

f\·1ore than sL'vL'nty NWFP l\gril~lIltllr,tI

University faculty mL'mhers ,tnL! rL'SL',lrcl:
scientists have received postgradll<lte tr<lining
in the United States <lnd, ,It <lny gi\'L'n time.
approximately sixty faculty ,Ind st;tfl ,Ire
enrolled in degree progr'lms. CUITL'nt
1I niversi ty lea deI'S a rL' inClL'<lsi ng L'lIorts to
extend educational opportunities for women,
Employment of women in research, teaching,
and outreach at the university and in the
govL'rnmt'nt is likewise supported,

EdUG\ tlJrS
gr<ldu,lte
tr<lining;

and re:;earchers received
degees al~d management

.. ProvinL'i,l! rese;\rch stations
l'lJlllpUlL'rized ,11ll1 strengthened:

.. PLllls developed for administrativ,~ and
fin<l/ll'ial restructuring.
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Irrigation Systenls lVlanagelllent Project (ISM)
(.191-0..t67) FY 8.1--FY 9.1

Total Project Cost $12.1A i\lillion
AI D Contact Persons:

Institutional Development and Rehahilitation Sub-project:
Jan Emmert, !\luzammil H. Qureshi, i\1.K. Chaudhry,

Shamim Alam, Farrukh Youssef and Mohammad Naseent;
Research Sub-project:

Jalil-L'-Ahmed and Ali Khan
Command \Yater i\lanagement ~lIb-project:

Zahid Saeed Khan, Asif' !\Iahmood and Tariq 1\1ahmood

Irrigation, the major contrihutor to Pakistan's
a)2.ricultural productivity, accounts for ne<trly
ninety percent of the country's major crops.
~1aintenance of the deteriorating system is
critical ,0 continued agricllltur<tl growth. The
Irrigation Systems Management Project
improves the performance <tnd condit ion of
the world's largest contiguous irrig<ttion
system through its Institution<tl Development
<tnd Rehahilitation Suh-project.

In conjunction with the World Bank, this suh­
project is repairing deteriorated portions of
can<tls, drains alld h<trr<tge gates and is
helping to improve O\'eLdl w<tter
management skills at hoth the feder.d ;lIld
provincial levels. Oflici<tls reCL~i\'(~ manage­
ment training while information systems ,Ire
being established to monitor performance
and generate information needed ll; make
decisions.

Poli-:y reforms promoted hy the projel'l
include increased government funding and
increased water llser charges tll l'nsure

sufficient funding to mainLliil IITlg,lilon
systelllS.

The Research suh-project consists of a multi­
donor grant to tlle Interllation,d Irrigation
:Via nagemen t Inst it ult' ( II ~1I ) for
institution;dization of field oriented ITsl',lrch,
focusing on dellland irrig'ilion. Pakistani
research org<tnizations are provided suh­
grants to condul'l research in wall'r
lll<tnagelllent pr<tl'lices <tnd Illl,thmis of
comhatin~~w,lterlogging <tnd s.t1inity prohlems
at the farm level.

At the user end PI the system, t:ll' rl'Cl'ntly
completed COlllmand Wakr fYLlnagl'ml'nt
suh· project. strengthl'nl'd walL'r user
associations, tr'linnl f,lrllll:rs in till' optim.d
usc of watl'r 1m l'I"OpS, and lined O\'L'r I,:?()()
kil(lmeters of Llrmer-managl'd ",atl'IT(lllrses.
The i'ormation of watl'r user asslll'j,ltillns "'<ts
cncouraged as ;1 \\.IY of inlTl'asing LtrmL'rs'
dccision-making in thl' m;ln(lgl'll1l'nt,
maintenance and repair III till'ir irrigation
systems.
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II IllaCOlln,' !lIlIlIg ui/d 1l//lU!I,'lw!>{!UiI!ll '1/ {1l/1'/OIl'l :\(//,'1 d<'!/I',I\ 10 )ill'll/I'/'.I',

(,SAlt' PIH)~d'TAC(,O\l!)L1~~II"E'TS

Watercourses lined--irrigdtion c:tnals,
drdins and b;lrrage gates rehabilitated;

I lea\'y machinery, equipment and
computers providl'J to irrigation
agl'ncie~; to rehabilitate and maintain

irrigdtion systems and Improve their
man~lgt'rnent;

Infmmatiol1 center~" training units and
computer cells established at Provincial
Irrig;ilion Departments (PIDs) to
improve management and training
capabilities.
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RURAL DEVEL()Pl"ll~Nrr PI~()JECTS

Tribal Areas Devcloplnent Project (TAI)P)
LWI-O-l71) FY S2--F\ lJ-l

Current Project ('ost $27 \Jillion
AID Contact Person: Il'lil.;.:lr Hussain

This projl'l't was the first attempt hy any
dunor tu promote development in the Trihal
Areds, demonstrating that development
projects Gin he successful despite harsh,
ditlil'ult and isolated environments.
Sust;lining the momentum and imlJ[owd
li\ing stal1lbrds attained hy the Trihal Area
rkwlopml'nt Proje:t is crucial ;\s USAI D
teL'hllical ;lt1d pLtnning support decreases.
The ch;Jiknge is to leave a self-sutlicienl
S\'stell1 Il1 pLtce which I" ";Ipahle of
continuing the flow of hc'ndits to
hl'nl'tici;lril's.

III Stit uti 0 n ~ Ji iz; It ion 0 f 0 nC ; Igl'nl) wit hin tht:

IJI.,nning ,lnd Dl'\clopll1ent Dep~lrtll1l'nt

(1\\ [)) of the Cmernnll'nt uf the Nmthwest
l:r\111tilT IJ 1t1\ince (CiONWFP) to comdin;lle
and inl pkllll'n t T;- ih;Ji i\ re;1 devl' lup 1l1t:.' nt
dcti\itil'S, is hl'ing ;lcL'ull1plished in se\cral
\\;IVS

Projl'd-tulldl'd sOl'iO-t'l'OIH)[l1ic profiles of
Kurr;llll, "orth \\';Isirisuln dnd Suuth
\\';lsiris(;111 providl' ddtd to he used for
r;ltiO~ldl projl'd sl'kdit'n ;lnd nlt1ll' l'quit;lhk
sl'rvicl'dclivcry.

Teslwell ill Omkz(Ji ,·lgell<:\' he/lIg I('sled j(Jr dil('/wr;.:e.
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Tht' prU\i:-..ioll of l'(lillputl'r\ ;llld \Lill tr,lillill~

i\ \t re Ilgt h'.:' n ing d\ '\C IO/lllll'll t-ur i'_'1l kd Ii nc

<Igcncy dl1ll thc 1\\ D .... C;lp;lhility III pl.ln dnd

I11dn;lg'-' dt'\t'lupn1l'nt ;Il'ti\itic\ T/\DP

il\\isLIIlo:C rcsullL'd ill thc CUIllPllkli/;ttiull uf
the (j():\\\'FP\ dnnu;t! dc\ \'!upnll'nt pLin,

the fir\l pr\,\ir;l't' lu ;ll'l'ul11pli\h thi"

SU\LI int'd C( 1111 rn un i tY ,k\l'lupnl t'nl Il'quirt'\
hcndici;ll\ dt'\irc lUI illkl\ t'nlillll:-.. :111L1

\\ illingl1\~s\ to 1l1:linLlill dcti\ilin h:- pm\iding

lil1lt' ;Ind rC\OUrl't'\ tU! lht'if SliPIll11l dnd

111;linlL'ndnL't', Str;I!L'~it'\ ;1 It.: t'\ll!\ in:,! to

ll1ohili/t.: hCl1cli,'i;ln pdrliL'ip;ttitlll dnd 10

prcp:lrt' ctlll1l11llnilit'\ ltl cuntinllt' d,'li\itit'\

with k\s \UPP(lll fflll11 lint' d~L'Ill'IL'\ ,Ind

d( llWIS

;\ pdllicip:tttlry ;q11)Jud,'h tu dL'\t'lllpl11t'nl.

e\Llhlishnl hy the l\~d K1LIn RlIr;t! SliPPUIl

Prugr;lll1, i\ hL'ing lItiliznl hy '!lL' T!\DP­
tUl1Lkd S;lrh;td Rur;t! Support ('OlpllIiltion in
Kohdt ;tnd Ch:lrsddil Distr:ch. ViILI~L'ls lurlll

Villdge Org;tniZillions \\ hich StT\c' ;IS t!,_,

fOCdl point lor the ilkntilicdtion, lunding ilnd

implemenLltion 01 L'ommunit:- dl,ti\it!cs.

Kohdt dnd Charsada District residents

l110bilized to estahlish participatory

Villd~l' Orga niza t i;ms;

(onstrllction of project-funded roilds
incrt'dSed access of area residents.

Technical and findncial dssistilnct' is prU\ided
to VilLlge Org;tnizdtions to sllppurt

impleml'ntation of project activities.

PROJECT ACCOl\IPLlSHl\1E~TS

~ Computerization of the CJ00:WFP
l\nnual Dev\'lopmcnt Plan; cumputer

equipment ;Ind trdining prov!lkd to four

lint' <lgt'ncies Itl accomplish this:

Sm'ill-l'CllllOmil' profill's completed lor

thrt'c' Trihit! Agt'ncies--ddta provides
infurll1dtion for l!t:cision-Il1dking and
r:ltional pLlnnin,~:

I<Ufd I dc\'t·lopment in Ifilstructure

pr(ljn'r,> ('omplektl (irrigation <Inti wiltn

systcm'>, sclwob i1nd clinic'»;
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Northwest Frontier Area Dcvelopnlcnt Project (N\:VFADP)
(J91-0-t85) FY ~D--FY 9J

Current Project ('ost $5-t,9 \Jillion

AID Contact Person: Sohail \1. \Ialik

The Northwe~;t Frontier Area Dc\'t'!opmcnt
Project serves as USAID's umhrt.'lIa projcl't
for Pakistan's narcotics reduction and crop
suhstitution goals, initiated in IlJ03 to targl't
Pakistan's major poppy production arl';I,
G adoon-A maza i, in frast ruct ure devell lpnwn t,

agro-forestry and off-farm employment ;lnd
tr:lining ar p provided to area residents as thc
GOP continut;s its poppy enforcement. Thcse
efforts helped the GOP eradic:tlc poppy
production, increa~;e wheat and corn viclds.
and convert the Gadoon AmdDli poppy­
hdsed economy into a diversified farming
system. similar to the adjoining irrigated
are;ls of Swahi,

Construction of ro:tds. small infr:lstrUl'tme
schemes, irrigation systems and the
introduction of high \':t1ue cash crops
inlTeases access to isol:lted village'S. p:'ovides
new windows of opportunity. and impro\'t'S
the living standards or ared rcsidents,
Altern:ltivt' income and off-Linn employment
activities, including the G;Il!oon-Am:lzdi
lndlblridl Estate, resulted in the employment
of rcsidt'n ts and the est;1 hi ish men t of non­
form;t1 fem:t1e education centers.

Strategies are evolvinl!, to IIlcrl'ast'
henefic' Iry participation in the selt'cti()l~ dnd
maintcndnce of community devclopment

Rapsl'ed SI//Jsl;{I/{('s jiJI' jJ(ljJjJ;(' \ ;11 (iocl(l(lll .IJI/(/:o;, .\li/I'



\'11 FP 1I0!JI('11 liFt' I/(I/I/,'t! 11/ /,0/11111 1,,.ot!U(//ol/ lil lil/ II/Crill/I' g('I/('J"(IIII/,l.; lit'll\ III',

activities ,Ind tu stl~engthen the Government
of Northwe~;t Frontier Province's
(GON\VFP)::lpahility tu pLln and
implement dL'VI'!upment activities tl)\\ard :1

sustained rur;t1 de\'~lup;nent systL'm,

Due to the suc':e~;s of the (j;lduun-/\mazai
project in er:ldicating puppy prmludion,
project intervel~tions are extended to the
United Nations Illulti-donor Ilarcotil..'s project
($) million), Ltri~etin~ Dir ;tlld Buner ,tlld a

~ .- "'--' '

neighhoring are;l d K,t1a [)aKa ($-l() milliun),
\\hile the gmernlllent continuL's to ellfurce its
FOpPy han,

USAlD support uf [he :\atiul1:t1 Drug. Ahuse
Pre\'entiun Re". luru.' ('t'nkr (I ):\PRC).
IsLtma!)dd, ($1.7 'nillilln), est:lhlislwd by the
Pakistan Narcotics Control [3o;lrd (P:,\CI3),
provides a dema!l'.1 reduction ;Ippru:'l'h to the
n;tr<,.'otics prohlenl irl PakisLll1,

PROj ECT A( 'CO,\I PLISII.\I ENTS

Eliminatiun uf poppy Im)dudilln (K-IO
thth-d,ld aut's) in (jadllon Am:t/di, ,IS ,I
result of GOF poppy rL'lluction
enforcement :111l1 project inten'elll illllS;

Road construction alld m,linkn,\l1ce
imprO\'ed aCCL'S' of residents to sL'!"\'ices,
markets ;lnd cmp!oynwnt:

NWFP residents employed and trained
through the project;

r{ural de\'t'!upment sl'lwmL's completed
(village e!ectrificatillll, illdustri:t1 estate
infrastructure, irril',ltion and water

~'

systems, schools, cLnics, and forestrv
plots), ,/
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Balochistan Area I)evelopnlent Project (BALAD)
(391-0-l79) FY X-l--FY I) I

Total AID Cost $33.5 \Jillion
AID Contad Person: Karim :\ayani

Tc m;Lximize gains achieved in Ballll.'hisl;ln
Province. efforts are underway to complete
initi;ltl'd lkvelopment activities and to
~usLlin the rlow of henefits to ~1akr;lIli

residc'nls, ;IS the project appro;lches it:'i
completion date. Key to this IS thL'
in~titutioILdiz;ltion of the 1\Ltkr;ll1 ProjL'ct
Planning dnd \10niLning Unit (PPf\1l:).

A study ;Iddressing institutional approaches
to pl;lllning in Mahan is identifying
str;ltegiL'~ to ;lccomplish this. Likewise. the
provision of compUtL'rs and tLlining of
gO\'ernment sLtll is improving inform;ltion
;lnd m;ln;lgemL'nt syskms.

Project-tul1lled Ketch River Brid~e ,'nd
;lppro;lch ro;\ds are completed, providing
improved :lccess to an isolated area of one of
the le;lst del'eloped provinces il1 the country.
Other ro;lds have heen upgraded and
m;linL,ined

PROJECT ACCOMPLISIIME1\TS

.. Ketch River Bridge and approach roal:.>
completed:

Rur;d roads upgraded, shingled and
mainLlined--heavy equipment provided
to C& W Department for road
maintenance;

In Ir;1 st ruct ure projects com pletL'd
(schools, brezes, !ow-\\atL'r crossing'.;,
w;ltercourses and recharge dams);

.. \1;lhLtni students tr;lined in the U,S,

!'!ojec/-jiil/dt'd ~ur(':e~ {/ollg /IlJU:OII!U/ IIl1dar;rOlilld
II'U!(,/, ehlll/llt'/I} /1101 ((/t' II'u!t'rj!)r dU!t' /1I1),fIl< lioll II/
nu/oell i,l!till.



'\('\'('1"(// .·I./,IJ. (Jelil'il/"I 11I111lt!!1

IlIwlIl1l1l1l1Wl/1 11I','slo<'!, I'll idllt I;, "I

Bru,/II II'< , Inl "I/d 1"°/('(( IIIIIII/limn 1\1'111,'1/ III / ,,1/1/(' D, L('Il'i.l',
(),g(/III:(/IIOI/(/i ('/WI'/ lind .·IIN) I.0t:0 d,'lli;l/(tl 'll' }"/IIil13//II.


