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EXECUTIVE SUMMARY 

This  slimmary i s  based on o u r  a n a l y s i s  a s  p r e s e n t e d  i n  

Chapters  I through I V  o f  t h e  Report .  

We have concluded t h a t  f o l l o w i n g  based on o u r  a n a l y s i s :  

i .  Ninety-five percent (95%) of teachers interviewed 

stated that they or their classes benefitted from 

SCOPE. 

ii. SCOPE h a s  mobi l ized  community s u p p o r t  i n  s e v e r a l  
s c h o o l s ,  r e s u l t i n g  i n  t h e  e r a d i c a t i o n  o f  
vandalism i n  a  s i g n i f i c a n t  number of s c h o o l s  and 
r e d u c t i o n  i n  o t h e r s  

iii. P r i v a t e  s e c t o r  involvement  and s u p p o r t  f o r  s c h o o l s  
has  i n c r e a s e d  s i n c e  SCOPE. Th i s  h a s  r e s u l t e d ,  

- i n  i n c r e a s e d  f i n a n c i a l  and r e s o u r c e  
c o n t r i b u t i o n  

- Adopt-a-school programmes have g a i n e d  f a v o u r  
w i t h  a  number of  companies 

i v .  The p r o j e c t  d e s i g n  d i d  n o t  p rov ide  f o r  any c u l t u r a l  
o r  envi ronmenta l  d i f f e r e n c e s  i n  urban,  r u r a l ,  o r  
deep r u r a l  communities i n  Jamaica.  Consequent ly ,  
t h e  same programme was a d m i n i s t e r e d  t o  a l l  
p a r t i . c i p a n t s  

v. The new p o l i c y  environment o f  d e c e n t r a l i z a t i o n  w i l l  
have s i g n i f i c a n t  impact on SCOPE i n  t h a t  one of t h e  
b a s i c  p r i n c i p l e s  i s  a  p a r t i c i p a t i v e  d e c i s i o n  making 
s t r a t e g y  i n v o l v i n g  community r e p r e s e n t a t i v e s  

v i .  There i s  a  c a d r e  of  t r a i n e d  p a r t i c i p a n t s  t h a t  can 
a s s i s t  wi th  t h e  d e l i v e ~ g  of  f u t u r e  c o u r s e s  

v i i .  SCOPE i s  t h e  needed c a t a l y s t  t o  r e v e r s e  t h e  t r e n d  
of  i s o l a t i o n ,  e l i t i s m  and s e l f - d e f e a t i s m  which have 
o p e r a t e d  i n  a l l  s c h o o l s .  SCOPE shou ld  t h e r e f o r e  
be con t inued  



v i i i .  Government shou ld  be l o b b i e d  t o  improve t h e  t a x  
environment  f o r  p r i v a t e  s e c t o r  involvement  i n  
s c h o o l  management, c a r e ,  and maintenance 

Tax r e l i e f  shou ld  be g i v e n  f o r  companies who make 
c o n t r i b u t i o n .  

- f i n a n c e  
- day r e l e a s e  f o r  s t a f f  t o  a s s i s t  i n  s c h o o l s  
- r e s o u r c e s  

T h i s  w i l l  encourage more companies t o  p a r t i c i p a t e  
i n  t h e  programme. 



I. INTRODUCTION 

Car ibbean  B u s i n e s s  Management Company was h i r e d  by  USAID t o  

conduct  an e v a l u a t i o n  o f  t h e  School  Community Ou t reach  Programme 

f o r  E d u c a t i o n  (SCOPE). The p e r i o d  t o  be e v a l u a t e d  i s  from 

October  1987 t o  November 1989. 

1. Background 

Pr imary /Al l  Age s c h o o l s  s u f f e r e d  h i g h  1-eve ls  o f  vanda l i sm,  low 

community involvement  and n e g l e c t ,  r e s u l t i n g  i n  t h e  p h y s i c a l  p l a n t s  

b e i n g  rundown and d i l a p i d a t e d .  

To a r r e s t  t h e  problem S o u t h e r n  U n i v e r s i t y  i n  Baton Rouge, 

L o u i s i a n a ,  was engaged t o  d e v e l o p  t r a i n i n g  programmes aimed a t  

s t i m u l a t i n g  community i nvo lvemen t .  

2 .  Terms of Reference 

The s p e c i f i c  s c o p e  o f  Work ag reed  w i t h  U S A I D  i s  summarized a s  

f o l l o w s :  

1 .  Assess  t h e  ~ d e q u n c y  of  t h e  me thodo log ie s  used t o  
d e s c r i b e  t h e  f r e q u e n c y  and n a t u r e  o f  s c h o o l /  
commi~nity r e l a t i o n s ,  and t h e  c o n s t r a i n t s  t o  t h e i r  
improvement 

2 .  Assess t h e  adequacy  and t e c h n i q u e s  of  t h e  p r o j e c t  
i n p u t s  t o  overcome r e s t r a i n t s  t o  d e c i d e  whe the r  
a l t e r n a t i v e  i n t e r v e n t i o n  s t r a t e g i e s  were c o n s i d e r e d ,  
and t h e  e x t e n t  t o  which a  c a d r e  o f  J ama icans  were 
t r a i n e d  t o  c a r r y  o u t  a n a l y s e s  and t r a i n i n g  themse lves  



3. Undertake a comparative analysis of pre/post 
conditions to determine the effect of the 
intervention in improving school/community 
relations - in terms of vandalism reduction, 
improved school maintenance, provision of equipment, 
and improved school/community relations 

4. Provide a set of conclusions and recommendations out- 
lining the results of the study - also recommendation 
for the desirability and feasibility of expanding the 
school/community efforts, utilizing Government of 
Jamaica (GO~)/~inistry of Education (MOE) resources 

5. Provide a written report on findings, conclusions and 
recommendations based on the result of the evaluation 

3. Approach 

Caribbean Business Management undertook a 9-task Work 

Programme which not only met the Terms of Reference, but exceeded 

same in several important aspects. CBM developed a data base 

on schools, students, and SCOPE participants which will provide 

USAID and MOE with information on any future interventions. 

The following were the specific tasks undertaken:- 

Task 1 :  Undertake a review of the project goals 

Task 2: Assess the performance against their goals 

Task 3 :  Establish pre-project conditions 

Task 4 :  Perform impact assessment - cost/benefit 
analysis 

Task 5: Evaluate project execution environment 

Task 6: Determine lessons learned 

Task 7: Identify critical issues and required actio~s 



Task 8: Asses s  o u t l o o k  

Task 9: Summarize f i n d i n g s  and recommendat ions  

We s e l e c t e d  a  sample of  t w e n t y - f i v e  s choo l s / communi t i e s  

where we spoke  t o  a  p r i n c i p a l ,  t e a c h e r  and t h r e e  community 

r e p r e s e n t a t i v e s  - t h i s  c o n s t i t u t e d  a c a s e .  We a l s o  s e l e c t e d  

twenty-one schoo l s / communi t i e s  f o r  d e t a i l e d  c a s e  s t u d y .  The 

number o f  p e o p l e  i n  t h e  sample i s  146. 

Ca r ibbean  B u s i n e s s  Management deve loped  a  fou r -p ronged  

i n s t r u m e n t  t o  c a p t u r e  t h e  r e l e v a n t  d a t a .  I n s t r u m e n t s  were d e s i g n e d  

f o r  P r i n c i p a l ,  T e a c h e r  and t h r e e  community p e r s o n s ,  t o  be  used  f o r  

s c h o o l s  u n d e r  g e n e r a l  s t u d y ;  a  s e p a r a t e  i n s t r u m e n t  was d e s i g n e d  f o r  

d e t a i l e d  c a s e  s t u d y .  

Sample 

The t o t a l  p o p u l a t i o n  o f  s c h o o l s  p a r t i c i p a t i n g  i n  SCOPE was 

132.  T h i r t y - f o u r  p e r c e n t  (3496) o r  45 s c h o o l s  were s e l e c t e d .  

T a b l e  1-1 g i v e s  a b r e a k  down o f  u r b a n ,  r u r a l  and deep  r u r a l  

d i s t r i b u t i o n  o f  s c h o o l s .  E x h i b i t  1-1 h i g h l i g h t s  t h e  r e l a t i v e  

proportion of the distribution. 

TABLE 1-1: ANALYSIS OF SAMPLE 

Category  

Urban 

R u r a l  

Deep R u r a l  

T o t a l  

No. o f  S c h o o l  No. S t u d e n t s  

24 339144 

14 10 ,668  
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4. Outline of the Report 

CHAPTER 0 

CHAPTER I 

CHAPTER I1 

CHAPTER I11 

CHAPTER 1 V  

CHAPTER V 

CHAPTER V1 

CHAPTER Vl1 

APPENDIX 

EXECUTIVE SUMMARY 

INTRODUCTION 

OVERVIEW 

PERFORMANCE 

IMPACT 

LESSONS LEARNED 

CRITICAL ISSUES 

CONCLUSIONS & RECOMMENDATIONS 

The o u t l i n e  i s  s e t  o u t  t o  match t h e  Terms o f  Refe rence  and 

t o  d e s c r i b e  a d d i t i o n a l  work d e s c r i b e d  i n  Section I .  



OVERVIEW 

. Demand for SCOPE 

. Number of Schools 

. Expenditure 

. Training Programme 

. Organizational Framework 

. Training Schedules 

Our six sectioned presentation of the overview follows: 

I. Demand -. for SCOPE 

Primary/All Age schools suffered high levels of vandalism. 

The physical plant was rundown and dilapidated, school furniture 

and equipment were either stolen or vandalized or absent for the 

most part. Teachers struggled to teach under conditions of over- 

crowding, lack of teaching aids, furniture, and equipment. 

Apathy and lack of participation on the part of the community 

plagued the system. The result was that the performance of 

students both urban and rural was generally poor. The objective 

of SCOPE was to:- 

. Assist the Ministry of Education in developing an 
effective national programme of local community/ 
school participation aimed at eradicating vandalism 

. Develop the social awareness to protect and maintain 
school property 

. To develop a mechanism to increase parental 
involvement in school activities 



One Hundred and t h i r t y - t w o  ( 1  32)  s c n o o l s  which had e x p e r i e n c e d  

h i g h  l e v e l s  of  vandal ism were s e l e c t e d  f o r  i n t e r v e n t i o n  o f  SCOPE. 

P a r t i c i p a n t s  were s e l e c t e d  from t h e s e  communities which recorded  

h igh  l e v e l s  of  vandal ism t o  schoo l  p r o p e r t y .  A t o t a l  of  298 

pe r sons  were s e l e c t e d  f o r  t r a i n i n g  over  a  two-year p e r i o d .  

Pover ty ,  h i g h  l e v e l s  of  unemployment was t h e  ha l lmark  of  many 

of  t h e  a r e a s  i n  which t h e s e  s c h o o l s  were l o c a t e d .  The absence  o f  

any e f f e c t i v e  economic b a s e  p l a c e s  g r e a t  s t r a i n  on C e n t r a l  Govern- 

meriL t o  p rov ide  a l l  t h e  r e s o u r c e s  f o r  t h e  c a r e ,  mairltenance, 

p r o t e c t i o n ,  and development of t h e  schoo l  and community. 

P r e s e n t l y  government r e c u r r e n t  e q e n d i t u r e  on Educa t ion  

s c h o o l s  i s  16.7% of  t h e  n a t i o n a l  r e c u r r e n t  budget .  A s i g n i f i c a n t  

36.3% o f  t h i s  amount i s  b e i n g  s p e n t  on  t h e  Pr imary/Al l  Age sys tem.  

Bear ing  i n  mind t h e  c o n s t r a i n t s  on p u b l i c  spend ing  i t  i s  u n l i k e l y  

t h a t  more funds  w i l l  be p rov ided  from t h e  C e n t r a l  Governnent 

system. A d d i t i o n a l  funds  o r  more c o s t  e f f e c t i v e  ways w i l l  have t o  

be found t o  s u p p o r t  t h e  schoo l  system a s  many o f  t h e  s c h o o l s  a r e  

l o c a t e d  i n  a r e a s  which l a c k  b a s i c  i n f r a s t r u c t u r e .  One of  t h e  

d r i v i n g  f o r c e s  t h a t  r e t a r d s  community development i s  t h e  l a c k  

o f  b a s i c  i n f r a s t r u c t u r e ,  f o r  example: 

. Housing 

. Water 

. E l e c t r i c i t y  



Communities that do not possess these basic infrastructure 

have difficulty in attracting qualified teachers to live in the 

community. We have found a strong correlation between teachers 

living in the area and the level of participation by the community 

in the activities of the school. Exhibit 11-1 illustrates. 

The unemployment level in all school communities in these 

cases were above the national unemployment level of 18.7%. Please 

see Exhibit 11-2. 

. Institutional Environment 

Schools require a suitable institutional environment to 

promote community awareness, participation, improved quality of 

service, and reduction in vandalism. At present, even where 

players exist, they are dormant and non-functional. This impact 

negatively on the school and its ability to attract support 

particularly from the private sector. 

. Community Relationship 

In several instances the School Board, where present, has not 

met in four years. The Parent Teachers1 Association met 

infrequently, if at all, mostly to deal with crisis situations. 

There was a very low level of Private Sector involvement. 

These institutional players therefore did not provide any tangible 

support service to assist the school in schieving its objective; 

therefore, community relationship, at best, was indifferent. 



EXHIBIT 11-1: 

. 

DISTRIBUTION OF SCHOOLS AND THE 
PROPORTION OF STAFF LIVING IN THE 

COMMUNITY 

16 

14 

12 

u3 

1 0 .  
0 

u3 

8 .  
F4 
0 

8 " 
43 

2 

0 

12 

. . . . . . . . . . .  . . . . . . . . . .  . . . . . . . . . . .  . . . . . . . . . .  b b b b b b b b b b  . . . . . . . . . . .  . . . . . . . . . .  b b b b b b b b b b  . . . . . . . . . . .  . . . . . . . . . .  b b b b b b b b b b  . . . . . . . . . .  . . . . . . . . . .  

'X; [:)F TE,4rJHERS LIVING 11.1 SCH COMtdIJN. 

0-20 21-40 0 41-80 61-80 

81-100 

11-3A 
- 



" New Day 

~ r e d e ~ a r  Park 

A Hope Bay 

- 

EXHIBIT 11-2 
-- -- -- ---  - - - 

COMMUNITY UNEMPLOYMENT LEVEL 

GCjX, 

50% 

W 40% 
2 
E U 

E 

2 
30% 

6 O 1 2 U Y l -  

3 

10% 

0% 

---- ---- 

- 

o Huntley 

fl Easington 
- Mc~ooks Pen 

" August Town Bull Bay 

- 

I 

*NATIONAL UNEMPLOYMENT 18.7% 

- 

---- 1 1 -------I-- - J ----- J __-_'-___L 1 -  -- -I-- - 

A r3 c r) E F (3 k i  I 

SOITRClTr ** CRMG S ~ ~ r v e y  * 19ntionn1 Economic & S o c i ~ l  Survey 
January 1988 

rn SCt i t GVT 

11-3~ 
- - - - - - -- - - -- - - - - - - ---- - -  -- - -- -- - 



2. Number of S c h o o l s  

F o r t y - f i v e  s c h o o l s  were s e l e c t e d  t o  r e f l e c t  t h e  d i s t r i b u t i o n  

of  s c h o o l s  i n  Jamaica .  Exhib i t  11-3 i l l u s t r a t e s  t h e  breakdown. 

We b e l i e v e  t h a t  t h e r e  a r e  env i ronmenta l ,  s o c i a l ,  and economic 

v a r i a b l e s  which a f f e c t  school/community r e l a t i o n s  i n  d i f f e r e n t  

ways. The deep r u r a l  s c h o o l s  have a  t r a d i t i o n  where t h e  r e s i d e n t  

t e a c h e r  i s  u s u a l l y  a  ve ry  i n f l u e n t i a l  p l a y e r  i n  t h e  a r e a .  T h i s  i s  

n o t  n e c e s s a r i l y  s o ,  f o r  t h e  urban s c h o o l s .  D i f f e r e n t  s t r a t e g i e s  

may be needed t o  a c h i e v e  community p a r t i c i p a t i o n  and s u p p o r t  i n  

d i f f e r e n t  l o c a t i o n s .  

The f o r t y - f i v e  s c h o o l s  r e p r e s e n t  34% o f  t h e  number o f  s c h o o l s  

p a r t i c i p a t i n g  i n  t h e  programae. The number o f  b e n e f i c i a r i e s  were: 

. S t u d e n t  48,796 . P a r t i c i p a n t s  now t r a i n e r s  8  . Teachers  676 

. P a r t i c i p a n t s  i d e n t i f i e d  i n  su rvey  8 3  . SCOPE t r a i n e r s  capab le  o f  t r a i n -  
i n g  o r  r e s o u r c e  person 10 

3. Expend i tu re  

Approximately  US$^ m i l l i o n  were s p e n t  on t h e  SCOPE p r o j e c t ,  

broken down i n  t h e  f o l l o w i n g  manner:- 

. S a l a r i e s  477,693.58 . Programme o p e r a t i o n  130,126.38 . P a r t i c i p a n t  train in^ 156,135.10 - . Personne l  
T o t a l  

T h i s  was t h e  e x p e n d i t u r e  by Sou the rn  U n i v e r s i t y .  However, t h e  

amount s p e n t  f o r  l o g i s t i c  s u p p o r t  by Trevor  Hamilton & A s s o c i a t e s  

must be added.  

i  i  -4 



EXHIBIT 11-3: GEOGRAPHIC DISTRIBUTION OF SCHOOLS 

LOCATION OF SCHOOLS SURVEYED 

BESTAVAILABLE COPY 



4. Training Programme 

The tr~ining programme will be discl~nsed under four main 

. Focus . Course outline . Resource personnel . Duration 

Focus 

The focus of the training programme was to raise awareness 

on techniques to increase consciousness of communities in the 

affairs of the school to ensure greater participation, thereby 

reducing vandalism in schools. 

Course outline 

The course outline which follows attempts to cover the areas 

of concern. 

. Techniques to sensitize the community to greater 
levels of civic pride and the eradication of 
vandalism 

. Mobilization of community effort and greater involve- 
ment in affairs of the school by the immedl~te 
community. 

. Establishment of neighbourhood watch 

. Formulation of action plans 

. Establishment of volunteer groups 

. Exposure to parliamentary procedure 

. Techniques in adopt-a-school progralnllles 



The major weakness of the course is the absence of any major 
role for the private sector involvement in the training. 

Rearing in mind the fact that schools will have to seek 

greater support from the private sector in advancing their 

programmes there should have been greater involvement at the 

training level. Further the content addresses some of the concerns 

such as, vandalism, non-involvement of communities, self-help, 

and community participation; however, all groups were exposed to 

the same medicine. This would suggest that the problems suffered 

by all schools are homogenous irrespective of the environmental, 

social, and economic factors that may be the driving forces 

behind vandalism and non-participation. 

Resource personnel 

The resource team put together by Southern University totalled 

fifteen persons. Each is eminently qualified in his/her field 

with over ten years experience in the school administration 

training and community relations. The following shows the resource 

personnel and area of specialization. 

Dr. Harry Albert Institutional Material 
Dr. Cloteil Nelson Institutional Material 
Dr. Geraldine Scott Institutional Material 
Dr. Gussie Trahan Institutional Material 
Dr. Atley Walker Institutional Material 

Dr. Frank Cook Educational Finance 
Dr. James Fortenbery Educational Finance 

Dr. Robert Tyson Participant Training 
Dr. Doreen Miller Participant Training 
Mn. Rrendn Edmond Participant Training 



D r .  Van Ray F i e l d s  Community/School 
D r .  Mi l ton  K l i e n p e t e r  Community/School 

Mr. Donald Thomas Resource 
M r s .  Mi ldred  West Resource 

D r .  E l a i n e  Leward Dean of  c o l l e g e  
of  Educa t ion  

D r .  Barbara  Carpen te r  P r o j e c t  Manager 

The t r a i n i n g  team appear s  t o  be over loaded .  F ive  t r a i n e r s  

i n  one a r e a  o f  s p e c i a l i z a t i o n  - i n s t r u c t i o n a l  m a t e r i a l ,  and 

t h r e e  i n  p a r t i c i p a n t s  t r a i n i n g .  The programme cou ld  be more 

c o o t  e f f e c t i v e  i f  g r e a t e r  c a r e  was t a k e n  t o  e n s u r e  an a p p r o p r i a t e  

mix of  s k i l l s .  

Secondly ,  t h e  programme c o u l d  be  enhanced wi th  more Jamaican 

i n p u t  a t  t h e  t r a i n i n g  l e v e l .  There i s  o n l y  one Jamaican 

p a r t i c i p a n t  a t  t h i s  l e v e l .  

Dura t ion  

S i x  t r a i n i n g  programmes were h e l d  - f o u r  i n  Baton Rouge, 

L o u i s i a n a ,  and two i n  Jamaica .  The f i r s t  f o u r  l a s t e d  t h r e e  weeks 

each ,  w h i l e  t h o s e  conducted i n  Jamaica were approx imate ly  t e n  

days  each .  

5. O r g a n i z a t i o n a l  Framework 

F i v e  p l a y e r s  were invo lved  wi th  t h e  d e l i v e r y  of t h e  

SCOPE t r a i n i n g  programme. 

. Southern  U n i v e r s i t y ,  Baton Rouge, L o u i s i a n a ,  was 
r e s p o n s i b l e  f o r  t h e  d e s i g n ,  development ,  and 
d e l i v e r y  of  t h e  t r a i n i n g  



. Trevor Hamilton & Associates took care of all the 
logistical arrangements locally, which involved: 

- Selection, interview in^, and processing of 
participants 

- Arrangement of local venues and support service 
. Ministry of Education had responsibility for the 

administration of the programme, and provided 
support to the Southern University team, 

- Assisting with the processing and selection 
of participants 

- Identifying vandalized schools 

. USAID who supported the programme through MOE and 
f inanciall-y 

. 298 participants who gave of their time and helped 
in the development of action plans to give direction 
to the effort 



Training Schedule 

TRAINING SCHEDULE 

No. Schools No. Participants Duration 

15 28 Oct - Nov 1987 

18 40 April 10 - 30 1988 

18 40 Nov 2 - 22 1988 

2 1 42 March 25 - 15 1989 

30 7 1 May 8 - 16 1989 

31 77 August 8 - 16 1989 

Six batches trained. Groups 1 - 4 were trained in 
in Baton Rouge, Louisiana, while G ~ O L ~ F S  5 - 6 in Jamaica at the 

Jamaica Pegasus and the University of the West Indies 

respectively. 



111. PERFORMANCE 

Four seminars were cond~~cted in Lo~.il.sA.an~ and two in Jamaica. 

To get an idea of the cost effectiveness an attempt is made 

to isol~te the cost for those seminars which were conducted 

overseas. 

* 
The cost associated with groups 1 and 2 is $314,942.64. The 

details is outlined in Table 111-1. This amount, is the amount 

expended by Southern, and an amount for local logistical support 

of $44,043.96 needs to be added. Total cost of seminars is 

$358,956.58. The cost per participant is $5,279.21. 

The total number of' participants t~ained by Southern is 298. 

One Hundred and Fifty-eight (158) in Louisiana and 140 in Jamaica. 

Using the overseas per person cost of $5,279.21 - total cost is 
$834,115.00. Cost for the two seminars conducted in Jamaica by 

Southern is $275,236.22. Number of participants trained 1/10 - unit 

cost therefore is $1,965.97. Conducting the seminar here in 

Jamaica, has generated a savings of $3,313.24 per participant, a 

percentage reduction of 63%. One of these seminars was conducted 

at the University of the West Indies and the accommodation cost was 

significantly reduced when compared with hotel accommodation. 

* Source: Southern University's Annual Project Report 1988 



The u n i t  c o s t  f o r  t h e  most r e c e n t  s emina r  managed and conduc ted  by 

J-cansWas $2 ,447 .32 .  Any compar i son  of t h e  u n i t  c o s t  o f  t h i s  

s e m i n a r  w i t h  t h e  p r e v i o u s  one must t a k e  i n t o  a c c o u n t  t h e  f a c t  t h a t  

t h i s  one was conduc ted  i n  a  h o t e l  where t h e  c o s t  o f  accommodation 

i s  s i g n i f i c a n t l y  h i g h e r .  

There  i s  a l s o  s t a r t - u p  o r  e x p e r i e n c e  c o s t  a s s o c i a t e d  w i t h  t h e  

s e m i n a r ,  and i n  t i m e  c o u l d  be r educed .  I m p o r t a n t  a r e a s  o f  

r e d u c t i o n  a r e :  

. P l a n e  f n r e s  . Medica l  e x p e n s e s  and i n s u r a n c e  

. P r e - d e p a r t u r e  o r i e n t a t i o n  . H o t e l  accommodation 

One weakness  o f  t h e  p r o j e c t  was t h e  low number of  Jamaican  

p r e s e n t e r s  and r e s o u r c e  p e r s o n n e l  even a f t e r  t h e  f i r s t  f o u r  

s e m i n a r s  were  c o n d u c t e d .  One o f  t h e  p r e s e n t e r s  was J ama ican ,  b u t  

had l i v e d  ab road  f o r  a  c o n s i d e r a b l e  l e n g t h  o f  t i m e .  The a b s e n c e  

o f  Jamaican  i n p u t  w i l l  a f f e c t  t h e  r a t e  o f  J a m a i c a n i z a t i o n  o f  t h e  

programme. 

The re  i s  c l e a r  i n d i c a t i o n  t h a t  t h e  s e m i n a r  c o u l d  be  conduc ted  

d u r i n g  t h e  summer months when t r a i n i n g  c o l l e g e  f a c i l i t i e s  a r e  

a v a i l a b l e  f o r  accommodation and r e s u l t i n g  i n  s a v i n g  on 

accommodation.  

S o u t h e r n  U n i v e r s i t y  was engaged t o  t r a i n  140 p a r t i c i p a n t s .  

To d a t e ,  t h e y  h ~ v e  exceeded  t h l s  k a r ~ e t  b y  o v e r  100%. 



TABLE 111-1: FINANCIAL ANALYSIS 

Total Budget $ 1,153,027.00 

Southern Expend i Lure 97'7,219.32 
Local Expenditure for logistic 132,131.90 

Total expenditure $ 1,109,351.22 

Number of participants 298 

Costs for Groups 1 & 2 Seminars 

Salaries 143,383.02 
Programme Operations 26,191.23 
Jamaican Participants 75,368.73 
Training US Personnel 7 8  9 9 9 - 2 3  
Total Expenditure 314,942.64 
Number of participants 
trained 68 

Six seminars conducted - 
Local logistic cost 132,131.90 

Prorating for 2 seminars 44,043.96 

Cost fnr participar~ts braining 
Local logistics 

Total Cost 

Cost per participant 

Cost for training 158 
participants overseas 

Cost for training 110 
participants locally 

Cost per participant 
locally trained by Southern 

saving (63%) 

Cost for seminar #7 

Number of participants - 7 0  

Cost per participant 2,447.32 

NB: ALL AMOUNTS ARE QUOTED IN UNITED STATES DOLLARS 



Factors Affecting Performance 

There  arne a  number o f  f a c t o r s  which i n t e r - r e l a t e  d i r e c t l y  t o  

s u c c e s s  o r  unchanged s t a t u s  a f t e r  t h e  p r o j e c t  was e s t a b l i s h e d .  

These i n c l u d e : -  

. T r a n s f e r  o f  f u n d s  f rom PEAP t o  s e l e c t e d  s c h o o l s  
t a r g e t e d  unde r  SCOPE f o r  p h y s i c a l  p l a n t  up -g rad ing  

. Community a s s o c i a t i o n s  complementary t o  t h e  PTA 
which s u p p o r t  t h e  s c h o o l  

. The f u n c t i o n i n g  of  t h e  s c h o o l  b o a r d s  

. Community f i n a n c i n g  f rom companies  - b a n k s ,  s h o p s  e t c .  

. P r i v a t e  s e c t o r  i nvo lvemen t ,  f o r  example,  L i f e  
o f  J ama ica ,  Desnoes & Geddes and o t h e r  companies  
whereby c l a s s e s  and s c h o o l s  a r e  a d o p t e d  

. Ent renched  p o v e r t y  o f  s p i r i t  and o u t l o o k  r e s u l t i n g  i n  
an i n a b i l i t y  t o  r e v e r s e  n e g a t i v e  a t t - i t u d e s  a n d  
b e h a v i o u r  

. Performance  r e i n f o r c e m e n t  where s t u d e n t s  f e e l  rewarded  
f o r  t h e i r  e f f o r t s  and  t r y  h a r d e r  

These f a c t o r s  do n o t  i n  f a c t  work i n  I s o l a t i o n ,  and i f  o n l y  

one p o s i t i v e  f a c t o r  i s  o p e r a t i n g  i n  a  c l i m a t e  o f  p o l i t i c a l  

t r i b a l i s m ,  n o n - r e s i d e n t  t e a c h e r s ,  i n a c t i v e  PTAs and r u r a l  n e g l e c t ,  

change w i l l  b e  min imized .  



Past Student Associations 

P a s t  s t u d e n t  a s s o c i a t i o n s  a r e  good v e h i c l e s  f o r  s c h o o l  s u p p o r t  

i n  t h e  communities where they  a r e  a c t i v e .  For  example,  

Annotto Bay, Falmouth,  and Wait-A-Bit. Churches connec ted  t o  

s c h o o l s  a s s i s t  , b u t  t h e  c l o s e  r e l a t i o n s h i p  i n  t h e  p o s t  

emanc ipa t ion  p e r i o d  between church  and s c h o o l s  h a s  d e t e r i o r a t e d  i n  

r e c e n t  y e a r s  when a l l  s c h o o l s  become government a i d e d .  

School Board 

School  boa rds  i n  a  m a j o r i t y  of  c a s e s  do n o t  f u n c t i o n .  They 

meet once o r  tw ice  p e r  y e a r  and i n  many i n s t a n c e s  a r e  now b e i n g  

s t a f f e d  by one p e r s o n ,  t h e  chairman.  S i n c e  new members a r e  n o t  

y e t  named. The s c h o o l  i s  t h e  o n l y  communal p r o p e r t y  t h a t  e x i s t s  

i n  many d i s t r i c t s  y e t  community a c c e s s  t o  i t  h a s  been s e v e r e l y  

r e s t r i c t e d ,  hence  vandal i sm.  

Private Sector Financing 

Financ ing ,  p a r t i c u l a r l y  from o u t s i d e  o f  t h e  s c h o o l  community, 

f o r  example,  by L i f e  o f  J a m ~ i . c a ,  i s  not, n e c e g s a r i l y  a l l o c a t e d  based  

on t o t a l l y  o b j e c t i v e  c r i t e r i a  such  a s  needs .  I n  f a c t ,  weaker 

s c h o o l s ,  n e g l e c t e d  s c h o o l s ,  and t h o s e  i n  a r e a s  where env i ronmenta l  

odds a r e  s t a c k e d  a g a i n s t  them, may n o t  a t t r a c t  p r i v a t e  s e c t o r  

fund ing .  Schoo l s  i n  need where s t u d e n t s  a r e  pe r fo rming  w e l l  

might a t t r a c t  s u p p o r t ,  even when o t h e r  s o u r c e s  o f  a i d  e x i s t  f o r  

t h e s e  s c h o o l s .  



A s c h o o l  i n  need ,  which i s  i n  an a r e a  where u rban  p o v e r t y  and 

underdevelopment predominate ,  may n o t  come t o  t h e  a t t e n t i o n  of  

fund ing  s o u r c e s .  Such a  s c h o o l ,  e g .  August Town, McCookts Pen 

may n o t  have t h e  s u p p o r t  of  an i n t e r n a l  b u s i n e s s  community t o  h e l p  

t o  a t t r a c t  s u p p o r t  from o u t s i d e .  

On a  n a t i o n a l  l e v e l  t h e r e f o r e ,  imbalances  and i n e q u i t i e s  e x i s t  

i n  an atmosphere wherae t h e r e  i s  c o m p e t i t i o n  f o r  s c a r c e  f u n d i n g  and 

s u p p o r t ,  and many needy s c h o o l s  a r e  ove r looked  by f u n d i n g  o r g a n i -  

z a t i o n s .  L o c a t i o n a l  d i s a d v a n t a g e s ,  where s c h o o l s  have no a c c e s s  

t o  banks ,  b u s i n e s s ,  o r  s t o r e s ,  need s p e c i a l  r e d r e s s .  V ic ious  

c y c l e s  of  p o v e r t y ,  unemployment, i n a b i l i t y  t o  a f f o r d  s e r v i c e s  

such a s ,  e l e c t r i c i t y  and w a t e r ,  c r ime and p o l i t i c a l  c o n t r o l ,  

once e s t a b l i s h e d  i n  a r e a s  such a s  August Town, make t h e  b a t t l e  

a g a i n s t  vandal i sm and t h e  e f f o r t s  towards u n i t y  v e r y  d i f f i c u l t  t o  

a c h i e v e .  The f a c t  t h a t  no t e a c h e r  from August Town School  l i v e s  

i n  t h e  community e x a c e r b a t e s  an a l r e a d y  s e l f - d e f e a t i n g  s i t u a t i o n .  



1V. IMPACT 

Impact i s  d r i v e n  by f a c t o r s  d i r e c t l y  a s s o c i a t e d  w i t h  SCOPE a s  

w e l l  a s  envi ronmenta l  ones .  I t  i s  t h e r e f o r e  d i f f i c u l t  t o  say  t h e  

e x t e n t  t o  which s p e c i f i c  SCOPE a c t i v i t i e s  and env i ronmenta l  

v a r i a b l e s  i n t e r a c t  t o  c r e a t e  c e r t a i n  r e s u l t s .  Th i s  i s  s o  because 

o u r  e v a l u a t i o n  was o v e r  a  ve ry  s h o r t  p e r i o d  and i t  would r e q u i r e  

a  much l o n g e r  p e r i o d  w i t h  g r e a t e r  r e s o u r c e s  t o  be a b l e  t o  i s o l a t e  

t h e  s p e c i f i c  impact  f a c t o r s .  We, however, b e l i e v e  t h a t  i t  i s  an 

a c c e p t a b l e  s t a n d a r d  t o  use  t h e  t r e n d  o f  q u a n t i f i a b l e  performance 

i n d i c a t o r s  p r i o r  t o  SCOPE and t h e r e a f t e r  t o  rnake i i e t e rmina t iona  on 

t h e  e f f e c t  of SCOPE. 

1 .  Impact on Schoo l s  

The impact  on s c h o o l s  have been measured i n  te rms o f : -  

. B u i l d i n g  

. S t a f f  

. Examination r e s u l t s  

. S p e c i a l  e v e n t s  - F e s t i v a l s ,  S p e l l i n g  Bee & S p o r t s  

. Level  of  vandal ism 

. Enrol lment  and Attendance 

Building 

A s i g n i f i c a n t  number o f  s c h o o l s  r e p o r t e d  improvement i n  t h e  

phgg ica l  ~ t r u c t ~ ~ r e  and Rppearance of t h e  b u i l d i n g .  



Repa i r s  have been e f f e c t e d  and i n  many i n s t a n c e s  t h e  b u i l d i n g s  have 

been p a i n t e d .  Seventy-five percent (75%) of the schools which were 

studied i n  d e t a i l ,  had improvement done t o  t h e i r  physical  

f a c i l i t i e s  a s  a d i r e c t  r e s u l t  o f  SCOPE. These improvements were 

o f  bo th  minor and major  s i g n i f i c a n c e .  They i n c l u d e  t h e  f o l l o w i n g :  

. Wiring o f  B u i l d i n g  . P a i n t i n g  o f  Walls  . Roof r e p a i r s  . Refurb i sh ing  o f  can teen  . G r i l l i n g  . P a r t i t i o n i n g  . Rebui ld ing  o f  L i b r a r y  

Eighty  p e r c e n t  (80%) of  t h e  ~ c h o o l s  which showed improvement 

i n  p h y s i c a l  facilities, r e c e i v e d  s i g n i f i c a n t  i n p u t  from p r i v a t e  

i n d i v i d u a l s  and companies.  These were i n  t h e  form of  c a s h  and 

k i n d ,  eg .  l a b o u r  and m a t e r i a l .  

Two s c h o o l s ,  E a s i n g t o n  A l l  Age and Hunt ley  A l l  Age have 

shown v i r t u a l l y  no improvement i n  t h e i r  p h y s i c a l  f a c i l i t i e s .  

Huntley h a s  n o t  shown any p o s i t i v e  r e sponse  mainly  because  t h e  

community i s  n o t  mot iva ted  by t h e  p r o j e c t .  The community i s  

underdeveloped and t h e  e d u c a t i o n  l e v e l  ve ry  low. Most 

c h i l d r e n  l e a v e  schoo l  a t  age 14 ,  and t h e  Common En t rance  c l a s s  

n e v e r  exceed s i x  a t  any one t ime.  The schoo l  s t a f f  i s  d i v i d e d  

and t h i s  i n c r e a s e s  t h e  a l i e n a t i o n .  

A t  E a s i n g t o n  t h e  programme has  n o t  be ing  p a r t i c u l a r l y ,  

s u c c e s s f u l ,  p a r t l y  because  t h e  two pe r sons  t r a i n e d  by SCOPE 

a r e  n o t  i n  p l a c e .  One h a s  migra ted  and t h e  o t h e r  i s  on l e a v e .  



Secondly, "Hurricane Gilbertu damaged the buildings severely, 

and because of this, all meetings pertaining to community groups 

have ceased since July. 

Staff 

Hinety-three percent (93%) of teachere interviewed 

said that the school benefitted from SCOPE. Staff morale has been 

improved as evidenced by the reduction of complaints to principals. 

Hinety-five percent (95%) of teachers studied reported that they 

have benefitted from SCOPE. Exhibit 1V-1 which follows 

illustrates. 



% OF TEACHERS WHO BENEFITTED 
FROM SCOPE 

BENEFIT 
95.0% 



The a r e a s  i n  which t h e  s c h o o l s  have b e n e f i t t e d  a r e  d e p i c t e d  

i n  Table IV-2 and Exhibit IV-2 which follow. 

TABLE 1V-2: AREAS OF IMPACT 

Areas of Impact 

C l a s s  Comfort 
S a f e t y  
Hygiene 
Teaching Aids 
S t u d e n t  Morale 
Teacher  Morale 
~ a r e n t / G u a r d i a n  Suppor t  

n = 45 
96 of Schools experiencing favourable 
Impact 
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Awareness 

SCOPE awareness among t e a c h e r s  i s  q u i t e  encourag ing .  Seventy-  

n i n e  p e r c e n t  (79%) of  t h e  t e a c h e r  from t h e  p a r t i c i p a t i n g  s c h o o l s  

a r e  f u l l y  aware o f  SCOPE and i t s  o b j e c t i v e s .  Twenty-one p e r c e n t  

(21%) have l i m i t e d  knowledge. However, on h e a r i n g  abou t  t h e  

programme, a l l  t h e  t e a c h e r  embraced same. A l l  t e a c h e r s  t h i n k  t h a t  

SCOPE shou ld  be con t inued  a s  t h e r e  a r e  o t h e r  a r e a s  o f  i n t e r e s t  t h a t  

need t o  be brought  i n t o  f o c u s .  These inc lude : -  

. Broadening t h e  communityls s u p p o r t  base  . Widening t h e  t r a i n i n g  scope  

Most t e a c h e r s  endorsed  t h e  i d e a  t h a t  t h e  programme shou ld  be 

i n t e n s i f i e d  i n  t h e  a r e a s  i n  which i t  h a s  been most s u c c e s s f u l .  

Two such a r e a s  a r e  t h e  p r o v i s i o n  of  t e a c h i n g  a i d s  and f u n d s  f o r  

more i n f r a s t r u c t u r a l  development .  A s  was r e p o r t e d  by t h e  t e a c h e r s  

i n t e r v i e w e d ,  they  a r e  d e e p l y  i n s p i r e d  by t h e  s u p p o r t  g i v e n  t o  t h e  

s c h o o l s  by t h e  community members, and t h e  improvements made on t h e  

whole. T h i s  h a s  c o n t r i b u t e d  g r e a t l y  t o  t h e  p o s i t i v e  e f f e c t  on 

t e a c h e r s 1  mora le .  

Examinat ion R e s u l t s  

Common En t rance  and T e c h n i c a l  schoo l  examina t ions  r e s u l t s  show 

marg ina l  improvements i n  a l l  s c h o o l s  s i n c e  SCOPE. 'Al though we 

could  n o t  a t t r i b u t e  t h e  i n c r e a s e  p u r e l y  t o  t h e  i n p u t  o f  SCOPE, 

i t  r e a s o n a b l e  t o  assume t h a t  a  more mot iva ted  s t u d e n t  body, 

a  c a d r e  o f  t e a c h e r s  w i t h  a  h i g h e r  l e v e l  o f  mora le  cou ld  have 

c o n t r i b u t e d  t o  t h i s .  



Vandal i sm 

A l l  s c h o o l s  r e p o r t e d  a  r e d u c t i o n  i n  v a n d a l i s m  r a n g i n g  f rom 20  

t o  100% i n  a l l  a r e a s  i n  which t h i s  was a  p rob lem,  e x c e p t  whe1.e 

i t  r e l a t e d  t o  r o o f s  o f  b u i l d i n g .  Vandal ism o f  r o o f s  were s l i g h t l y  

h i g h e r  a f t e r  SCOPE p a r t i c u l a r l y  i n  r u r a l  a r e a s .  We b e l i e v e  t h a t  

a f t e r  t h e  h u r r i c a n e ,  p e o p l e  i n  need  o f  r o o f i n g  m a t e r i a l s  f o r  

p r i v a t e  h o u s e s  t o o k  t h e  o p p o r t u n i t y  t o  c a r r y  o u t  t h e s e  a c t s  

vanda l i sm.  E x h i b i t  1V-3 i l l u s t r a t e s .  



EXHIBIT 1V-3 
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TREND ANALYSIS OF VANDALISM IN 
SELECTED SCHOOLS BEFORE AND 

AFTER SCOPE 
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Enrollment & Attendance 

Sixty-seven percent (67%) of schcols in the study showed 

increased attendance after SCOPE intervention. Exhibit 1V-4 

illustrates. 

More comfortable surroundings, increased facilities, and 

greater community involvement contributed to this factor. 
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2. School relations with community 

Schools community relations have improved in that a number 

of organizations have started to glue 811ppor-t. Many clubs which 

were dormant have now been revived and are lending support in 

tangible ways - giving financial resource and voluntary labour. 
Private sector companies have embraced the adopt-a-school 

programme. 

3. Resource Inflows 

Of the schools studied (24) both Government and private 

sector financial support has increased since SCOPE. 

Table 1V-3 and Exhibit 1V-5 which follow illustrate:- 

TABLE IV-3: 

Source of Funds 

Government 
Others 
Tot a1 

FINANCIAL SUPPORT 

Pre-scope Post-scope % Change 

$390,476 $431,549 + 10.5 

Non-~overnmental financial support has increased by 158%. 

These include service clubs, private individuals, fund raising 

events and private sector companies. 

NB: FIGURES PRESENTED ARE FROM CARIBBEAN BUSINESS MANAGEWENTfS RESEARCH 



EXHIBIT IV-5: 
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4. Social Perception 

The attitude of the teacher to the community has greatly 

improved as the level of participskion and support of the 

community increased. A substantial number of the teachers 

interviewed have been with the school in excess of ten years. The 

level of teacher turnover is low. 

5. Community 

The school is theoretically an integral part of the community. 

Where the school is used for community activities such as community 

meetings, and social events, there is greater levels of 

participation. Most schools have increased the level of services 

provided to the community since SCOPE, Prior to SCOPE schools 

focused only on academic services and sports. They now provide 

such services as accommodation for community meetings, and staging 

of social events. Community representatives interviewed showed 

significant awareness of SCOPE, in fact, 93% are aware of SCOPE 

as i1111strates in Exhibit 1V-6 which follows. 

Community awareness was examined in terms of the 

constituent - parents, school board representatives, social 

organizations, private sector businesses, and others. 

Exhibit 1V-7 illustrates. 
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EXHIBIT IV-7: 
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Most community representatives linked SCOPE to the reduction 

of vandalism. This ia narrow perspective and exemplifies the need 

for more education broaden the appreciation of SCOPE. 

Some communities lack the necessary infrastructure to attract 

teachers, hence, a significant number of teachers live outside the 

community and this fact impacts negatively on the school community 

relations. 

6. Organizational Impact 

There is a 45% increase in the number of organizations 

supporting the schools. Greater private sector involvement and 

local financing of school activities have increased. 

The PTAts are revitalized in many instances and are meeting 

regularly, planning beautification programmes, fund raising events, 

and employing security to protect the schools. There is also an 

increase in Past Students Associations as a vehicle for school 

support and prevention of vandalism. 

7. Ministry of Education 

The relationship of the Ministry of Education towards schools 

has been mainly financial. The financial allocation to schools 

pre-SCOPE was considered inadequate in the vast majority of cases. 

Non-salaried allocations enabled schools to spend from $1 to $10 

per chlld on supplies and nnnltation. * MOEts budget per child in 
$35, primarily for supplies and sanitation. 

* SOURCE: Ministry of Education Estimate 



Secondly, as the local fund raising capability increases the 

demand on the central budget for recurrent expenditure is being 

reduced, thus freeing resources for further development. 

With the strengthening of the institutional framework within 

the community through the projected increased activity of the 

School Board in the management of the school, the administrative 

input of the Ministry of Education will be reduced. 

8. Macro Education Policy 

The Government's philosophy on education is toward a 

decentralization policy. The private sector has endorsed this 

policy a9 evidenced by the increased number of companies that have 

adopted schools recently. For example, Life of Jamaica (LOJ) has 

adopted seventeen schools across the island. The implementation 

of this policy in a uniformed way islandwide, will be explored in 

the section - Chapter V l l  under recommendations. 

Secondly, Government's policy presently recognizes 

contributions to Roman Catholic schools for tax relief purposes. 

This incentive is not given to public schools. If the private 

sector is to be encouraged to assist the educational system, there 

needs to be more incentive. 



V. LESSONS LEARRED 



V .  LESSONS LEARRED 

T,essons l e a r n e d  r e v o l v e  around a  number of  i s s u e s  which have 

i m p l i c a t i o n  f o r  p r o j e c t  d e s i g n ,  e x e c u t i o n ,  and c o s t  b e n e f i t  
a n a l y s i s .  

P r o j e c t  D e s i g n  

. Many p a r t i c i p a n t s  and communities have t h e  p e r c e p t i o n  t h a t  
t h e  programme was des igned  t o  f i g h t  vandal i sm e x c l u s i v e l y .  
T h i s  p e r c e p t i o n  p l a c e s  l i m i t a t i o n  on t h e  programme - i n  
t h a t ,  i f  t h e  vandal i sm problem i s  s o l v e d  t h e n  t h e  p r o j e c t  
would l o s e  momentum. 

. F i e l d  work and s i t e  v i s i t s  t ook  p l a c e  i n  L o u i s i a n a .  The 
programme d i d  n o t  a l l o w  f o r  any f i e l d  work i n  Jamaica  
s i n c e  p a r t i c i p a n t s  c l a im b e n e f i t s  from s i t e  v i s i t s  some 
shou ld  have been  made a  s e l e c t e d  s c h o o l s  i n  Jamaica  t o  
p r o v i d e  a  b a s i s  f o r  c o n t r a s t  

. The f o c u s  o f  t h e  c o u r s e  needs  t o  be broadened t o  a l l o w  
f o r  g r e a t e r  p r i v a t e  s e c t o r  involvement  

. There  i s  some imbalances  i n  t h e  programme a s  no s i g n i f i c a n t  
amount o f  i n p u t  was r e c e i v e  from Jamaican e x p e r t i s e .  There 
shou ld  have been a  b e t t e r  mix t o  p r o v i d e  f o r  t h e  c u l t u r a l  
and env i ronmenta l  dynamics 

. The programme d i d  n o t  i s o l a t e  o r  p r o v i d e  f o r  env i ronmenta l  
d i f f e r e n c e s  which may be p r e s e n t  i n  u rban ,  r u r a l  and deep  
r u r a l  communities i n  Jamaica .  Consequent ly ,  t h e  same 
progrnmrne wns o f f e r e d  t o  all p ~ r t i c i p a n t e  

Execution 

. The t r a n s f e r  o f  i n f o r m a t i o n  and t e c h n i q u e s  l e a r n e d  by 
p a r t i c i p a n t s  t o  o t h e r s  i n  t h e  school/community h a s  n o t  
been managed s y s t e m a t i c a l l y .  Follow-up by SCOPE t r a i n e r s  
d u r i n g  t h i s  implemen ta t ion  s t a g e  was minimal .  Whereas 
p r i n c i p a l s  t r a i n e d  cou ld  u s e  PTAs and P a s t  S t u d e n t  
A s s o c i a t i o n s  t o  s h a r e  new l e a r n i n g s ,  t e a c h e r s  a r e  obse rved  
t o  be  l e s s  s y s t e m a t i c  and community r e p r e s e n t a t i v e s  have  
t h e  l e a s t  a c c e s s  



Cost Benef i t  

. A r ev i ew  o f  t h e  p a r t i c i p a n t s t  e v a l u a t i o n  show s t r o n g  
s u p p o r t  f o r  t h e  t r a i n i n g  programme. They f e e l  t h e  c o u r s e  
h e l p e d  them t o  c l a r i f y  i n  t h e i r  own minds t h e  n e e d s  o f  t h e  
s c h o o l  and community. I t  was a  t o t a l l y  new e x p e r i e n c e  
which i s  i n v a l u a b l e  and w i l l  h e l p  them t o  a d d r e s s  t h e  
prob lems  i n  t h e i r  own communi t ies .  

. Cos t  p e r  p a r t i c i p a n t  f o r  t r a i n i n g  i n  L o u i s i a n a  was 
US$?, 279.21,  a s  a g a i n s t   US$^ , 965 .97 ,  f o r  t r a i n i n g  i n  

Jamaica  The b e n e f i t s  maybe measured i n  t e r m s  o f  r e d u c t i o n  
i n  vanda l i sm.  The M i n i s t r y  o f  E d u c a t i o n  r e p o r t e d  t h a t  
f u r n i t u r e ,  p lumbing f i x t u r e s ,  d o o r s ,  and windows had  t o  
be  r e p l a c e d  a t  t h e  b e g i n n i n g  o f  e v e r y  s c h o o l  t e rm  i n  
s e v e r a l  s c h o o l s .  Eg.  Windward Road, Seaward, Cockburn 
Gardens, and N e w  Day. T h i s  i s  n o  l o n g e r  t h e  c a s e .  

. Commr~ni t y  involvement  h a s  i nc ra sa sed ,  r c s l ~ l t i n p ,  i n  grenter 
c a r e  and ma in t enance  o f  t h e  p h y s i c a l  p l a n t ,  i n c r e a s e d  fund  
r a i s i n g  a c t i v i t i e s  and s e l f - h e l p  schemes.  Thus r e d u c i n g  
t h e  f i n a n c i a l  demands on c e n t r a l  Government minor  r e p a i r s .  

. There  i s  a  m u l t i p l i e r  e f f e c t  on t h e  f u n d s  r e c e i v e d  
f rom MOE t o  s c h o o l  f o r  r e p a i r s  and  u p g r a d i n g ,  d u r i n g  
t h e  p e r i o d  o f  t h e  SCOPE p r o j e c t .  B e n e f i t s  a c c r u e d  t o  
s c h o o l s  f rom v o l u n t a r y  l a b o u r  o f  p a r e n t s  and s k i l l e d  
community p e r s o n s .  Fo r  e v e r y  d o l l a r  s p e n t  an  i n s t i t u -  
t i o n a l  improvement v o l u n t a r i s m  y i e l d e d  $2 .2  

. The a b i l i t y  o f  s c h o o l s  t o  a c c e s s  p r i v a t e  s e c t o r  s u p p o r t  
i n  o b t a i n i n g  r e s o u r c e s  and  fund  r a i s i n g  e v e n t s  i s  
g r e a t l y  improved - e g .  F r a n k f i e l d  h a s  r a i s e d  t h e  
e q u i v a l e n t  o f  $41,500 s i n c e  SCOPE'S i n t e r v e n t i o n  i n  1989. 

A t  E x c e l s i o r  t h e  most  r e c e n t  fund  r a i s i n g  e v e n t  n e t t e d  o v e r  
$80,000. The community d o n a t e d  t h e  v a l u e  o f  goods  a t  a n  
app rox ima te  c o s t  o f  $22,000 

A t  R i v e r s d a l e  A l l  Age n e t t e d  $15,000.  C o n t r i b u t i o n  f rom 
p r i v a t e  s e c t o r  t o  t h e  s c h o o l ,  

- t o  p a i n t  b u i l d i n g  - $7,000 
- t o  e f f e c t  r e p a i r s  6 ,000 
- r e p a i r  t o  r o a d  way 10 ,000  



VI. CRITICAL ISSDES 

I. Policy Implications 

The SCOPE project can be seen as the needed catalyst to 

reverse the trend of isolation, elitism and self-defeatism, 

which have operated in the school environment since all schools 

became the responsibility of central Government, rather than the 

church and community. 

Policy changes and clarifications are needed now to reinforce 

the orientation towards shared responsibility. Such policies would 

need to address the following:- 

. Depolitization of school boards 

. The school as management nucleus of community 
affairs, in a reciprocal relationship, beyond the now 
one way input being sought to support and upgrade 
school life. 

. The use of school facility by the community for 
meetings, fund rnising events, recreation, access 
to school grounds - so that a sense of ownership for 
school property can be instilled in adults as well as 
children. 

. An objective assessment of needs of each school so 
that more comprehensive data can be given to funding 
agencies. 

. An objective assessment of the development potential 
of each community where schools are located and 
feasible strategies to be applied to gradual develop- 
ment prior to focus on school as a singular entity. 



2. Management 

I f  a l l  f a c t o r s  f a v o u r  a  schoo l  community working t o g e t h e r  and 

t h e  l e a d e r s h i p  w i t h i n  t h e  schoo l  l a c k s  t h e  conf idence ,  v i s i o n  o r  

s k i l l  t o  s t r a t e g i z e ,  no change w i l l  o c c u r .  Once t h e  c a p a c i t y  t o  

app ly  changed s t r a t e g i e s  t o  complex problems i s  developed,  

p a r t i c u l a r l y  i f  p l a c e d  i n  a  c o n t e x t  of  communal ownership of 

schoo l  p r o p e r t y ,  t h e  change p r o c e s s  can beg in .  Change t h e r e f o r e  

needs t o  be managed, and t h e  managers o f  change,  t h a t  i s  

p a r t i c u l a r l y  t h e  p r i n c i p a l s ,  can e i t h e r  f a c i l i t a t e  o r  i n a d v e r t e n t l y  

impede t h e  p r o c e s s  o f  change.  

The a t t i t u d e  t o  communal ownership i s  n o t  e a s y  t o  a c q u i r e  

g iven  t h e  f a c t  t h a t  Teacher  T r a i n i n g  Col leges  t e a c h  s k i l l s  and 

n o t  ph i losophy  o r  a t t i t u d e .  The underlining a t t i t u d e  which a l l o w s  

t e a c h i n g  s t a f f  t o  draw an imaginary boundary around t h e  schoo l  

premises  can i n t e r f e r e  wi th  t h e  s t r a t e g i z i n g  c a p a c i t y  f o r  change. 

I n  s c h o o l s  where t h e s e  c o n d i t i o n s  e x i s t  t h e  management p r o c e s s  

needs t o  go beyond t h e  p r e s e n t  l e v e l  of SCOPE i n t e r v e n t i o n .  

. Follow-up suppor t  

. Monitoring 

. On-s i te  t r a i n i n g  

would be needed t o  r e i n f o r c e  p o s i t i v e  t r e n d s ,  from b a s i c  SCOPE 

t r a i n i n g  and t o  e n s u r e  t h e  beginning of  t h e  t h r u s t  f o r  change. 



Decentralization 

The Government's policy on decentralized management of schools 

has been articulated in two documentg. One is the "Education 

Sector Presentationw in July 1988 by Carlyle Dunkley, where the 

strategy proposed to be used by the People's National Party (PNP) 

(pre-election) in management of the education system, was one of 

facilitating bi-partisan as well as community involvement in 

managing the system through a national Education Committee. 

The second is the HOE'S policy statement on system manage- 

ment which speaks to: 

. A decentralized management structure 

. A participative decision making strategy using 
broad based councils to give policy advice 

. Funding through a variety of inputs, including 
state, local private sources, and internationzl 
sources 

To the extent that the later (new fund raising sources) is 

being applied, particularly since the SCOPE intervention, to that 

extend the Government's policy is being partially implemented. 

However, since re-st;ructuring on a decentralized basis 

has not yet taken place, findings from this SCOPE assessment may 

well inform policy makers on a systematic approach. 



3 .  Finance 

There is no uniformity in the financial allocation given to 

schools. The variance in per capita allocation from one school 

to another acts to reinforce existing urban/rural disparities and 

structural imbalances within the society. These imbalances in the 

education sector specifically, have been analyzed in one study, 

Survey of Living Conditions, by STATIN and the World Bank, 1988. 

In this report per capita expenditure per household on education 

range from the poorest households expending $1 and the wealthiest 

households spending more than ten times this amount. Urban 

households also spend nearly t~ice as much on education as do 

rural ones. Our findings also substantiate the view of resource 

imbalances between schools. The pattern is as follows in some 

selected schools. Table V1- I  illustrates. 

PER CAPITA ALLOCATION ON SUPPLIES AND SANITATIOB 

Urban $ 1.80 
Rural 5.00 
Deep Rural 4.00 

Poet SCOPE 

While these schools may not be representative of all schools 

within the same geographic region, the differential in allocations 

is significant. The rationale for the differential is obscure, 

and indicates the need for a policy of equity and uniformity in 

education at all levels. 



4. Training Strategy 

Given the status differential in school allocations, community 

infrastructure, and household expenditure in education, the SCOPE 

training strategy would need to be comparably differentiated in 

recognition of participants varied social, and community 

experiences. In fact, the llworld-viewll of Jamaican participants 

would vary from one broad region to the other. Our survey 

indicates that in spite of common factors of vandalism and low 

community parti-cipation, recovery rates vary and training 

strategies would nece~sarily have to be varied also. Recovery 

indices are related not precisely to regional location, but to 

factors of: 

. Political interference 

. Level of community industrialization 

. Consequent level of community pride 

. Neglect of social infrastructure, especially 
roads, water, telephones, and available housing 

Using these factors as constraints related to success of 

training approach, one sees parallels between August Town and 

Mount Angus, though one is urban and one is deep rural. Both 

have in fact, failed to have the level of recovery from 

vandalism and community indifference that schools have had 

where industry, pride, and infrastructural development are in 

place - where political control has less of a foothold, and 
where teachers can st111 safely live in the community. 



Training strategy therefore needs to be more dynamic 

in recognition of the complexities in Jamaica's social environ- 

ment and the imbalances in the development from one community to 

another. 



VII. CONCLUSIONS AND RECOMMENDATIONS 

SCOPE has mobilized community support in several schools. 

. Vandalism has decreased in all schools and eradicated 
in a significant number of the schools studied 

. Fund raising capability has increased 

. Private sector involvement has increased significantly 
as highlighted in the adopt-a-school programmes on 
stream 

. There is now a pool of trained participants that can 
assist with the delivery of the course. 

. Resource inflows from local. community and private 
sector have improved 

. Teacher/student morale has improved 47% 

. Institutional building has began with more vibrant 
local organizations - such as the PTAfs and Past 
Student Associations 

. Parent/~uardian support has improved 95% 

. Greater level of voluntarism from community to 
support school activities - 45% increase in 
organizations support 

. Areas where there was inadequate follow-up and 
support for the programme - SCOPE was less 
effective 

2. Recommendations 

The central problem faced by all schools in Jamaica is 

financing the construction, repairs and maintenance of the 

physical plant, and securing it against damage for which an on- 

going unlimited life strategy is needed. 



To the extent that a permanent means of financing school 

operations is not identified, schools' managers with community 

representatives are unable to plan or set long-term goals. 

While SCOPE/PEAP or USAID cannot guarantee continuous funding 

to schools, any extensions in USAIDts involvement in school/ 

community development in Jamaica, would require consideration 

of the following approaches:- 

. Establishment of a strong management committee with 
responsibility for a school region or school district 
with responsibility more than one school - comprising, 

- teachers 
- parents 
- businesses 
- farmers 
- youth 
- tradesmen 

i . carpenters 
ii. masons, etc. 

who would represent a range of skills and interests 

. Development of a roster of local. and overseas experts 
inproject/programme development, business management, 
finance, and human relations who would he on-call to 
be assigned as needed to work with the school/ 
community committees. 

. Equip each school with one or more of the following 
to be shared between school and community 

- track fields 
- tennis, badminton, volley ball courts 
- swimming pools 
- netball/banket ball courts 



- 
These facilities can be used to: 

- Attract qualified teachers to live in the 
community 

- Enable the school to be used (hired out) as day 
camp during the holidays, where supervision is 
available and to raise funds to finance school 
expenditure 

. SCOPE has created significant levels of benefits for 
for the schools as the instrument of change. There is much 
that can be accomplished and SCOPE should be continued 

. The size of the classes should be reduced to 40 per batch 
to ensure greater interaction and cross-fertilization of 
ideas 

. The focus of SCOPE should be broaden and the emphasis 
should be on community participation and community 
self -help 

. Government policy needs to be changed to give 
incentives to private sector companies in the form of 
tax relief for contributions, financial resources, and 
labour to the education system. 

. Bridged financing should be considered for neglected 
schools which do not have adequate economic base for 
community support 
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GROUP 1 
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GROUP 1 

- 

F I x ? A R C I A G  S C H O O L  A C T I V I T Y  

P R E  S C O P E  P O S T  S C O P E  
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o!rmR ScmoL m EXPENDTORE GQVERNMmT ExPEmDITuRE 
I 

- I 

i 
I 

- I 

I 
- 

Shortwood Prac t i c ing  
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B u l l  Bay A l l  Age 
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Group 1 
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L E V E L  OF V O L U H T A R Y  S U P P O R T  
GROUP 1 
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I N C I D E N C E  O F  T H E F T  
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GROUP 1 
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P R E  S C O P E  
C A T E G O R I E S  O F  S T A F F  
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N 

Y 

Y 

N 

N 

N 

N 

N 

N 

N 

POL 

N 

N 

Y 

N 

N 

Y 

SC 

N 

N 

N 

Y 

Y 

N 

4-H 

N 

N 

N 

Y 

Y 

Y 

PVT 
BUS 

N 

N 

N 

Y 

Y 

Y 

OLD 
m 

N 

N 

N 

N 

N 

N 



L-t 

F I H A B C I B G  S C H O O L  A C T I V I T Y  

** Received from SCOPE 

GROUP 2 P R E  S C O P E  P O S T  S C O P E  

I 

ExxooLl 

Mount Angus 

L i b e r t y  Hall 

Annotto Bay 

B a r r a c k s  Road 

A l b e r t  Town 

Carna ld  i 

TOTAL 

E X P E m ~  

4,000 

2,700 

15,000 

- 
12,500 

27,000 

61 200 

GO- 

4,000 

2,700 

15,000 

- 
11,000 

27,000 

59 700 

WrEm 

- 

- 

- 

- 
1,500 

- - 

1 9 500 

EXPEND= 

100,000 

40,000 

27,000 

GO- 

- 

40,0013 

15,000 

CrraER 

100, ooo** 

- 

12,000 



GROUP 2 

L E V E L  O F  F I N A B C I A L  S U P P O R T  F R O M  O T H E R  S O U R C E S  
L-r 

P R E  S C O P E  P O S T  S C O P E  

LEGEND: INDV - I n d i v i d u a l  

SERVICE 

- 

FUND 
RAISING 

- 
- 

- 

- 

- 

- 

S m m L  

Car n a l d i  

Albert Town 

Barracks Road 

Annotto Bay 

flt. Angus 

Liberty  

TOTAL 

m 

- 

!SEEVICE 

- 
- 

- 

- 

- 

- 

IMIV 

- 
- 

- 

- 

- 

- 

WTSmESs 

- 
- 

- 

- 

- 

- 

, 

mms 

$20,000 

FUND 
RAISING 

g -000 

100 000. 47 000 g 000 



Group 2 

L E V E L  O F  V O L U N T A R Y  S U P P O R T  

P R E  S C O P E  P O S T  S C O P E  

L E G E N D  

BUS - Business II?DV - Individual 

Y - Yes N - No 

SCHOOL 

Nt Agnus 

LIberty Hill 

TEA- 

Y 

Y 

Albert Town 

SEJlENT 

Y 

N 

EIDS 

N 

N 

PARENT 

N 

N 

Y 

Y 

Y 

Y 

ININ 

N 

N 

Y 

Y 

Y 

Y 

$ 

S- 

Y 

Y 

Y 

Y 

Y 

Y 

PARENT 

Y 

Y 

Y 

N 

Y 

Y 

TEACHER 

Y 

Y 

Y 

N 

N 

Y 

WJS 

N 

N 

ININ 

N 

Y 



GROUP 2 2-H 
S E R V I C E S  P R O V I D E D  B Y  S C H O O L  

P R E  S C O P E  P O S T  S C O P E  

LEGEND: Y - YES 

1 

CUE! 
MEmlm 

N 

Y 

Y 

Y 

N 

N 

SCHOOL 

Nt.  Angus 

L i b e r t y  H i l l  

A n n o t t o  Bay 

B a r r a c k s  Rd. 

A l b e r t  Town 

Car naldi 

1 

mrCar 
CLASS 

N 

N 

N 

N 

N 

Y 

CHURCH 

N 

N 

Y 

N 

N 

N 

N 

N 

N 

Y 

Y 

Y 

CIlMM 

N 

Y 

Y 

Y 

Y 

Y 

n r a M . S O C I A L  
EVENTS 

Y 

Y 

Y 

N 

Y 

Y 

NImT 
CLASS 

N 

N 

N 

N 

N 

Y 

SPOKl's 

N 

N 

N 

N 

N 

N 

CWRm 

N 

N 

Y 

N 

N 

N 

Y 

Y 

Y 

Y 

Y 

Y 

ExAM.SOCIAL 
m 

Y 

Y 

Y 

N 

Y 

Y 

SPORTS 

N 

N 

A 

I 
N 

N 

L 



GROUP 2 - - 
I H C I D E H C E  O F  T H E F T  

P R E  S C O P E  P O S T  S C O P E  

Y - YES R  - RO 



GROUP 2 

P R E  S C O P E  

L'J 

P O S T  S C O P E  

LEGEND: 

ScKom, 
v 

Mount Angus 

A l b e r t  Hall 

Annotto Bay - 

B a r r a c k s  Road 

A l b e r t  Town 

C a r n a l d i  

TPF - TOILET PLUMBING & FIXTURES FUR - FURNITURE 

BEST AVAILABLE COPY 

wl3mws 

Y 

N 

N 

N 

N 

Y 

Y 

Y 

Y 

Y 

N 

Y 

- T P F m c a m L  

N 

N 

N 

Y 

Y 

Y 

N 

N 

N 

N 

N 

IJ 

, 

BWF 

N 

N 

N 

N - 

N 

Y 

FUR 

Y 

Y 

Y 

N 

N 

Y 

I 
I 
I 

w 
'm 

N 

N 

N 

1; 

N 

N 

N 

1U 

N 

Y 

N 

N 

'(BCLIFP 

N 

N 

N 

Y 

N 

Y 

GEznz 

N 

N 

I? - 

N 

N 

N 

m 

N 

N 

N 

N 

N 

N 

' FWI  

N 

N 

N 

N 

N 

N 



GROUP 2 
F O R C E S  B E H I N D  V A B D A i I S P l  

P R E  S C O P E  P O S T  S C O P E  

Y : YES 

OTBER 

N 

SCHOOL 

mount Angus 

Albert H a l l  

Annotto Bay 

a lbe r t  Town 

Carnaldi  

y 

Y 

N 

N 

N 

OIJTSm 

N 

N 

N 

N 

Y 

5amElm 

N 

PARENT 

y 

Y 

N 

N 

Y 

N 

N 

N 

N 

COMM- 
TlxtlY 

y 

Y 

Y 

N 

Y 

1 I 
I 

I 
I 
I 
I 

I 

I I 
! 
I 

I 

i 

PARENT 

N 

COMM- 
UNITY 

y 

OUTSIIER 

N 

I 1 

I 

N i 



Group 2 

C O H M O B  E R T R A H G E  AND T E C H H I G A L  E ~ A H I N A T L U H S  
~- 

P R E  S C O P E  P O S T  S C O P E  

NB: Information of Technical Entrance not available 

BEST AVAILABLE COPY 





GROUP 3 
L E V E L  O F  E N R O L L M E N T  

3A 

P R E  S C O P E  P O S T  S C O P E  

I DATE OF I ACCOMMO- 1 ENROLG 
PARISH 

Hanov,er 

S t .  E l i z .  I ~ i d d l e  Q T ~  l1 " 1 341 1 355 

SCHOOL 

11 1 sandy Bay 1 l1 !I 

Lucea 

I 

TOTAL I I 1 2 752 14 376 

PARTI- 
(lIPmm 

I I I I 
400 

Westmoreland 

I MTET?- OPENED - =' I 

Nov. 1988 

780 

LEZEXD: I -  INCREASE D- DECREASE 

DATION 

Grange Ul 

MENT 

800 1,303 

1T 820 
1,538 





N U M B E R  OF S C O P E  P A R T I C I P A N T S  

SCBOOL 

Granqe H i l l  

Middles  Q u e r t e r  - 

Hol land 

Lucea 

TOTAl 

NO. 

3 

7 

2 

2 

2 

11 

.COMREF'. 

2 

1 

- 
- 

- 

7 - 

" STAFF 

1 

1 

2 

2 

2 

R 

OrmSllE 

- - 
- 

- 
- 

- 
- 

MI- - 

- 
- 

- 
- 
- 

- 

.LEmERmDm 

- 
- 
- 

- 
- 

- 
- 



Group 3 
O R G A B I Z A I ' L U ~  n ~ n v  u v - w - -  

P R E  

3-U 

P O S T  

L E G E R D  

YC - Youth Club SC - Service Club POL - Police PVT - PIrivate Wzsiness OLD - Old Students 

Y- Yes N- No 

BEST AVAILABLE COPY 

WT 
WIS 

N 

Y 
1 

Y 

Y 

N 

OLD 
rn 

N 

Y 

Y 

N 

N 

POL 

Y 

Y 

Y 

Y 

N 

YC 

N 

N 

N 

N 

N 

4-H 

Y 

Y 

Y 

Y 

N 

EL 

OIlD 
m 

N 

Y 

Y 

N 

N 

SC 

Y 

N 

N 

Y 

Y 

4-H 

Y 

N 

Y 

Y 

Y 

SCHOOL 

Lucea 

Grange H i l l  

Sandy Bay 

Middle Qrt. 

Holand 

WT 
m 

N 

Y 

Y 

N 

m 

SC 

N 

N 

Y 

Y 

N 

Y C 

N 

N 

N 

N 

N 

POL 

Y 

Y 

Y 

Y 

N 



LI L 

F I H A B C I B G  S C H O O L  A C T I V I T Y  

P R E  S C O P E  P O S T  S C O P E  

OTBER 

10,000 

10,000 

E x I ' E N D m  

22,000 

35,682 

24,000 

SCH130L 

Lucea Primary 

Grange H i l l  

Sandy Bay 

I I 

- 
14,000 

43,912 

16,000 

GQVERNMGPT 

12,000 

35,682 

14,000 

EzmmDm 

25,000 

82,912 

Zi ,000 

orER 

11,000 

39,000 

7,000 

Middle Quarters 

Holland 

TOTAL 

7,200 

4,328 

85 440 

7,200 

10,000 

148 112 

- 

5 672 

62 672 



L E V E L  O F  F I H A B C I A L  S U P P O R T  F R O M  O T H E R  S O U R C E S  - 

P R E  S C O P E  P O S T  S C O P E  

LEGEND: INDV - Ind iv idua l  

SEmIm . <  

- 

- 

SCHOOL 

Holland 

Middle Q u a r t e r s  

FUND 
RAISING 

- 

700 

INDV 

- 

- 

TOTAL 

mms 

- 

. - 

SEKVTCE 

- 

- 

- 

INDV 

- 

- 

- 

BUSINESS 

- 

- 

m 
msm 

200 

- 

- 200 

- 



L E V E L  OF V O L U N T A R Y  S U P P O R T  

P R E  S C O P E  P O S T  S C O P E  

L E G E N D  

BUS - Business DlDV - Indivittual 

S D  

Y 

Y 

ININ 

N 

SCHOOL 

Lucea 

PAWVT 

Y 

Y 

TEACHER 

Y 

BUS 

Y 

STUIENT 

Y 

PARENT 

Y 

ImV 

N 

N 

TEACHER BDS 

Y 

Y 

Y 

Y 



&--I I 

S E R V I C E S  P R O V I D E D  B Y  S C H O O L  

P R E  S C O P E  P O S T  S C O P E  

LEGERD: Y - Yes 

SCHOOL 

Lucea 

Granqe H i l l  

Sandy Bay 

Middle Qrt. 

Holland 

1 

rn 
MFIEmG 

N 

N 

N 

N 

N 

m 
CLASS 

N 

Y 

Y 

N 

N 

CDMM 
C L A S S  

N 

Y 

Y 

Y 

Y 

mCH 

Y 

Y 

N 

N 

Y 

CWRm 

4 

N 

N 

N 

N 

NmEr 

N 

Y 

Y 

Y 

N 

SOCIAL 
EvEnrs 

Y 

Y 

Y 

N 

Y 

EXgM 

Y 

Y 

Y 

Y 

Y 

SPOm 

N 

Y 

Y 

Y 

N 

EXAM 

Y 

Y 

Y 

Y 

N 

S O m  
EwEms 

Y 

Y 

Y 

Y 

Y 

SPOKllS 

Y 

Y 

Y 

Y 1 
N 



GROUP 3 I B C I D E B C E  O F  T H E F T  

? R E  S C O P E  

I SCHOOL j m / FIT ( m m  I T/KD I P/PROPI 
Lucea 

Grange H i l l  

Sandy Bay 

Middles Puartaxi  

Y - Yes N - No YR - Yes, but  reduced 

P O S T  S C O P E  

Y 

Y 

Y - 

Y 

P/PROP 

Y 

N 

N 

N 

Y 

Y 

m 

N 

N 

N 

Y 

N 

N 

Y R 

N 

N 

N 

F T T E T a I P  

Y R 

N 

N 

N 

Y 

Y 

N 

T / D  

N 
9 

N 

N 

N 

Y 

N 

Y N 

Y 

Y 

I 
Y ! N -  

I 

j 
I 

I 
I 

i 
I 

i 
I 

Y 

N 

N 

Y 

N 

N 



Group 3 

P R E  S C O P E  

- - 

P O S T  S C O P E  

Legend: Y - Yes 

ScaOm 

Lucea 

Grange H i l l  

Sandy Bay 

M i d d l e  Q u a r t e r s  

H o l l a n d  

TPF - Toilet, plumbing and fixtures FUR - Furniture 

BEST AVAILABLE COPY 

. . 

WINTOWS 

Y 

Y 

Y 

N 

Y 

Y 

Y 

Y 

Y 

Y 

BW[P 

N 

Y 

N 

N 

Y 

- 

n x ' R / T P F ( B B K P G E U L L  

Y 

Y 

N 

Y 

Y 

N 

Y 

N 

N 

Y 

BUR 

N 

Y 

Y 

Y 

Y 

I - 

ms/ .  
wlxcows 

Y 

N 

Y 

N 

N 

1PF 

Y 

N 

N 

N 

N 

.- 

Y 

N 

N 

N 

N 

- - 

f3REL 

N 

N 

Y 

N 

N 

N 

Y 

Y 

N 

H X F ' ' T 1  

N 

N 

Y 

I 
N f  N 

I 

! 

I 

i 
I 

I 

I 
I 

I 



GROUP 3 
F O R C E S  B E H I N D  V A H D A L I S ? !  

P R E  S C O f E  P O S T  S C O P E  

L E G E N D  Y - Y E S  N- NO 

COMM- 
UNITY 

Y 

s- 

Y 

PAHENT 

Y, 

Y 

Y 

Y 

Y 

mm 

N 

corn- 
UNrm 

Y 

O I J T m E R  

N 

SCHOOL 

Lucm 

OTHER 

Y 

Y 

Y 

Y 

MTBER 

Grange H i l l  

Sandy Bay 

T i d d l e  Q u a r t e r s  

Hol land 

Y 

PABwr 

Y 

Y 

Y .  

. Y 

.Y 

N 
Y 

N 

'N 



Group 3 
c o n n o a  E N T R A E C E  BBD T E C H N I C A L  E X A ~ I N A T I O E S  

P R E  S C O P E  P O S T  S C O P E  

NB: Information on Technical Entrace not available 

saioCuJ 

Lucea 

Grange H i l l  

R?muiD 

1 DO 

150 

El'rD 

- 

- 

% PBss 

39 

25 

Sandy Bay 

Middle Quarters  

Holland 

TOTAL 

I 

EWERED 

120 

120 

!.cExamCBL- 
%PASS 

- 
- 

!cKzFua- 
$ P A S  

46 

40 

- 

- 

- 

- 

nurr> 

- 

30 

7 

12 

7R9 

- 

- 

- 

- 

%PASS 

- 

17 

0 

33 



GROUP 4 



GROUP 4 LEVEL OF ENROLLMENT 

P R E S C O P E  P O S T  S C O P E  

LEGEND: I - Increase C - Consistent 

PARISH 

Manchester 
II 

Portland 

St. Thomas 

Manchester 

TOTAL 

SCHOOL 

Runtley 

Duckenfield 

Hope .Bay 

Easington 

Mand. Infant 

-- 

DATE OF 
PARTI CI- 
PATION 

April '85 
11 

NXOMMG 
lx~tm 

200 

700 

400 

250 

250 

1 800 - - 

ENROLL- 
MENT 

180 

774 

ACCOMMCL 
DATION 

200 

7 00 

A m -  
DANCE% 

55 

70 

ENROLL- 
MENT 

180 

774 

572 

186 

500 

221 2 

80 

75 

8 0 

11 

II 

II 

ATTEN- 
RANCE 

60 

80 

85 

80 

80 

400 ! 572 

A'~TEFJ- 
DANCE 

I 

I 

I 

I 

C 

2 50 

200 

1,750 

HOURS 
OPENED 

27.5 

30 

37.5 

27.5 

27.5 

186 

500 

2 ,212 



GROUP 4 

C A T E G O R I E S  O F  S T A F F  

LEGEND: P r i n  - P r i n c i p a l  UP - Vice P r i n c i p a l  T/T - T r a i n e d  Teeche r  P/T P r e - t r a i n e d  T e a c h e r  - 
SEC - S e c r e t a r y  -SCR - S e c u r i t y  mTm - Waintenace OT - Other  



GROUP I 

N U M B E R  O F S C O P E  P A R T I C I P A N T S  

LEGEND: C O ~ .  REP - Community R e p r e s e n t a t i v e  

OJTSIlE 

- 

- 

- 
- 

- 

COM. FEP. 

1 

1 

- 
1 

1 

4 

SCEE3OL 

Hunt ley  

D u c k e n f i e l d  

Hope Bay 

E a s i n g t o n  

Wandev i l l e  

MIGRATED - 

- 

- 

- 
- 

- 

, 

NO. 

2 

2 

1 

1 

2 

8 

-J.immmm ROLE 

- 

- 

2 

- 

2 

- I - 
I 

" STAFF 

1 

2 

1 

- 

1 

5 B 



GROUP 4 4-u 

P O S T  

L E G E N D  

YC - Youth Club SC - Service Club POL - Police PVT - Private Business OLD - Old Students 

SCBOOL 

Hunt ley 

Ducken f i e l d  

Hope Bay 

Easinqton - 
Nandev i l l e  

N - No Y - Yes 

YC 

N 

N 

N 

Y ,  

N 

OLD 
mu 

N 

Y 

Y 

N 

N 

4-H 

N 

N 

Y 

N -  

N 

PVT 
W3S 

N 

Y 

Y 

Y 

Y 

SC 

N 

N 

#i 

N 

N 

YC 

N 

Y 

1 Y 

Y 

N 

POL 

Y 

Y 

Y 

Y 

N 

SC 

N 

Y 

Y 

Y 

Y 

Y- 

POL 

N 

Y 

Y 

Y 

Y. 

4-H WT OLD 
Em m 

N N J 

Y Y PJ 

Y Y Y 

Y Y Y 

N  Y Y 



GROUP 4 F T H A H C I H G  S C H O O L  A C T I V I T Y  

P R E  S C O P E  
- 

P O S T  S C O P E  
- 

I 

SCB130L 

A V  

Duckenfield 

Hope Bay 

n n 

Nandeville 

TOTAL 

CnaER 

- 

- 

- 

- 
- 

- 

EXPENDITURE 

10,550 

24,500 

36,000 

16.000 

14,400 

101,450 

EWENT.ITITRE 

10,550 

35,000 

40,000 

16,000 

60,000 

161,550 

GO- 

10,550 

24,500 

36,000 

16,000 

14,400 

101,450 

G O ~ I T  

10,550 

25,000 

30,000 

16,000 

36,000 

117,550 

UEER 

_ - 

10,000 

10,000 

- 

24,000 

44,000 

- 



GROUP 4 

L E V E L  O F  F I R A B C I A L  S U P P O R T  F R O M  O T H E R  S O U R C E S  

P R E  S C O P E  P O S T  S C O P E  

LEGEND: INDV - Ind iv idua l  



GROUP 4 
L E V E L  OF V O L U B T A R Y  S U P P O R T  

P R E  S C O P E  P O S T  S C O P E  

L E G E N D  

BUS - Business INDV - Individual 

Y - Yes N - No 

S D  

Y 

Y 

Y 

Y 

Y 

Huntley 

Duckenfield 

Hope Bay 

N 

N 

Y 

N 

Y 

I 

N 

Y 

Y 

PARENT 

Y 

Y 

Y 

Y 

Y 

Y 

Y 

Y 

Y 

Y 

Easington 1 N 

Nandevi l le  

INDv 

Y 

Y 

Y 

N 

Y 

N 

N 

Y 

N 

Y 

I 

TEXCHER BIlS 

Y 

I y  

, Y 

N 

Y 

N 

N 

Y 

Y 

Y 

Y 

I 

I 
1 , 

i 

Y 

Y 

Y 



GROUP 4 S E R V I C E S  P R O V I D E D  B Y  S C H O O L  

P R E  S C O P E  P O S T  S C O P E  

LEGEND: N - No Y - Yes 

SCHOOL 

Huntley 

Duckenfield 

Hope Bay 

Easinqton 

Wandeville 

I 

W 

N 

N 

N 

N 

N 

SOCIAL 
EllEmTS 

Y 

Y 

Y 

Y 

Y 

NIGEl' 
CLASS 

N 

N 

N 

N 

N 

CWRCEI 

N 

N 

N 

N 

N 

SPOFES 

Y 

Y 

Y 

Y 

Y 

COMM 

Y 

Y 

Y 

Y 

Y 

EXAM 

Y 

Y 

Y 

Y 

N 

NYmT 
CLASS 

Y 

Y 

Y 

Y 

Y 

SPOKL'S 

Y 

Y 

Y 

Y 

N 

CEURCH 

N 

N 

N 

N 

N 

EXAM 

N 

N 

N 

SOCIAL, 
m 

Y 

Y 

Y 

N 1 Y 

N i Y  
I 

I 
I 



GROUP 4 I H C I D E R C E  O F  T H E F T  

P O S T  S C O P E  P R E  S C O P E  

Y- Yes N - No 
RIR-Fb.mitum F!rr-FixRrresm- --- r/m-lb&irg~ids P A ? m P - ~ ~  

BEST AVAILABLE COPY 



GROUP 4 

P R E  S C O P E  P O S T  S C O P E  

LEGEND: TPF '- T o i l e t  Plumbing F i x t u r e  

Y - Yes N - No 

FUR - F u r n i t u r e  

BEST AVAILABLE COPY 

N 

N 

N 

N 

Y 

r 

3 x x R / m u 3 A R r ~  

Y 

Y 

Y 

Y 

Y 

Y 

Y 

Y 

-Y - 

Y 

'f4mmws 
mm 

Y 

Y 

N 

N 

N 

Hunt l ey  

D u c k e n f i e l d  

Hope Bay 

E a s i n q t o n  

Y 

Y 

Y 

Y 

FUR 

Y 

Y 

Y 

Y 

Y f l a n d s v i l l s  1 y 
I 

-- 1 
I 
I 
I 

I 
I 

I 

I 

8mW 
wlmDws 

N 

N 

N 

N 

hl 

N 

N 

Y 

Y 

hi 

!Im?_mmr 

N 

N 

N 

hl 

AI 

GR3zL 

N 

N 

N 

N 

N 

RUIF 

N 

hi 

N 

N 

RI 

F U R 1  

N 

h~ 

N 

h~ 

nl 



Group 4 
F O R C E S  B E H I R D  V A B D A L I S H  

T R 3  S C O P E  P O S T  S C O P E  

LEGEND ----- ------ Y : YES 

- 

~ P ~ C O M M - ~ ~  
UNnY 

Y 

Y 

Y 

Y 

Y 

Y 

Y 

Y 

Y 

Y 

SCHOOL 

Hunt ley  

Dudemf i e l d  

Hope Bay 

Eas ing ton  

Mandev i l l e  
I n f a n t  . 

Y 

Y 

Y 

Y 

Y 

N 

N 

N 

N 

N 

N 

N 

N 

N 

N 

mum 

N 

N 

N 

N 

N 

P m  

Y 

N 

N 

N 

N 

coMM5 
DNITY 

N 

Y 

Y 

Y 

N 

c)uTszm 

N 

N 

N 

N 

N 

1 

rraER 

N 

I 
N 

N 

N 



GROUP 4 

C O M W O B  E N T R A N C E  m T E C H N I C A L  E X A H I N A T I O B S  
-I-L 

P R E  S C O P E  P O S T  S C O P E  

HB: Information on Technical Entrance not available 

scaooa 

Huntlev 

'l!EnmcAL- 
mTlsm 

8 

Duckenfield 

r n ? ~  B a y  

Nandeville 

Ewn> 

- 

% PAS 

20% 

T4mEm.D 

6 

%PASS 

- 

2 5 

3 7 

- 

- 

s PAS 

17% 

1 0% 

77% 

- 

- 

TOTAL 

I 

C 

- 

EmD 

- 

68 - 

- 

- 

- 
- 

- 

- 
- 
- 

!tmEHICBL- 
%PASS 

- 



GROUP 5 



-5 P R E  S C O P E  P O S T  S C O P E  

LEGEND: I - Increase D - Decrease C - Consistent 

PBRTSH 

Kingston 

11 

Hanover 

S t  . Andrew 
11 11 

11 11 

St.  Cath. 

11 II 

Kingston 

!Nn!AL 

A!mm- 
mcE% 

87 

83 

84 

87 

63 

70 

70 

94 

90 

sCEfOOL 

NormanW. 

Drews Ave. 

Jericho 

Maverley 

Brandon H1. 

August Twn. 

White Mrl. 

Homestead 

Clan Carthy 

HEm 

1 , 407 

840 

230 

1,150 

345 

41 3 

1 ,325 

350 

1,242 

7 302 

IXrEOF 
PAKPICI- 
Pmm 

May 1989 

11 II 

11 11 

II 11 

II 11 

11 11 

3 i z m c E L m D I  
A!rmr- 
WRm 

I 

I 

D 

D 

C 

C 

D 

I 

I 

A!JTm- 
McE% 

85 

69 

85 

93 

63 

70 

83 

92 

85 

BIJ[JEES 
OPEXED 

45 

32 5 

35 

40 

45 

40 

50 

3'7 5 

60 

A(xaM0- 
ImTIm 

800 

1,200 

350 

1 ,020 

300 

1 04 

500 

270 

1,200 

5 744 

A(xa!M& 
lxrm 

800 

1,200 

350 

1 ,020 

300 

1 04 

500 

270 

1,200 

5 7 4 4  

EzmoLL 
mxr 

1,200 

725 

250 

1,400 

356 

rn 

1,200 

325 

1,270 

7 026 



P R E  
C A T E G O R I E S  O F  S T A F F  

P O S T  

L E G E N D  

P m  - Principal VP - Vice-Principal T/T - Trained Teachers P/T - Pre-trained Teachers SEX - Secretary 

-, SCR - Security MTN - Maintenance OT - Others 

1 

1 

1 

- 

3 

- 

2 

- 

- 1  

9 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

6 

5 

5 

5 

- 

- 

3 

2 

2 

28 

P E o M V P T / T P / T S E C ~ ~ ~  

- 

- 

3 

- 

- 

- 

- 

- 

- 

3 

If!!N 

- 

- 

- 

- 

- 

- 

- 
I _ - p - p  

- 

- 

4 -  

1 

- 

- 

- 
- 

- 
1 

- 

- 

2 

25 

21 

29 

22 

4 

7 

23 

8 

4 

143 

1 

1 

1 

1 

1 

1 

1 

1 

1 

, 

9 
I 

1 

- 

- 

- 
- 

- 

1 

I 

2 

5 

P/CT VP PRIN PARISB SM: T/T ScECoL SCR 

1 

1 

2 

- 

- 

- 

2 

1 

1 

1 

1 

1 

1 

1 

Kingston 

11 

II 

St .  Andrew 

11 11 

11 11 

St. Cath. 

- 

2 

2 

- 

- 

- 

- 

- 

- 

25 

21 

29 

27 

7 

23 

Norman W. 

hews Ave. 

Clan Carthy 

Marverley 

Brandm Hill 

August Town 

White Marl 

6 

5 

3 

4 

- 

- 

3 

2 

2 

1 2 5  

1 

- 

- 

- 

3 4 -  

- 

- 

1 

2 

8 

8 

4 

147 

- 

- 

- 

- 

- 

1 

- 

- 
11 11 

Hanover 

Homestead 

Jericho 

9SYIAL 

1 

1 

- 

1 

9 7 



Group 5 
H U H B E R  O F  S C O P E ' P A R T I C I P A A T S  

LEGEND : CON. REP - Community R e p r e s e n t a t i v e  

SCEOOL 

Norman Gdns 

J e r i c h o  

N a r v e r l y  

Drews Avenue 

I White Plarl 

Bradon H i l l  

C lan  C a r t y  

Homestead 

August Town 

TOTAL 18 9 9 

OUTSIIE 

- 

- 
- 

- 
- 

- 

- 

- 
- 

KM. REP. 

1 

I 

- 

I 

I 

2 

I 

I 

1 

HO. 

2 

2 

1 

3 

2 

3 

2 

2 

I 

- 

I- STAFF 

1 

1 

1 

2 

1 

1 

I 

I 

- 

MImm - 

- 

- 
- 

- 
- 

- 

- 

- 
- 

.LEUmmnROLFl 

- 

- 
- 

2 

- 

- 

- 

- 
- 

- 2 



- 

O R G A B I Z A T I O B  S E R V I N G  S C H O O L  

P R E  P O S T  

L E G E N D  

YC - Youth Club SC - Service Club POL - Police PW - Private Business OLD - Old Students 

Y - Yes N - No 

-1-1 

SCHOOL 

Norman Gdn. 

Drews Ave. 

Sericho 

f larver ly  

Wht. Mar l  

Brandon H i l l  

Clan Carty 

Homestead 

August Town 

SC 

N 

N 

Y 

N 

N 

N 

Y 

N 

N 

WT 
m 

Y 

N 

Y 

N 

N 

Y 

Y 

Y 

N 

YC 

N 

N 

Y 

N 

N 

N 

Y 

Y 

N 

SC 

Y 

Y 

Y 

N 

N 

N 

N 

N 

N 

POL 

N 

N 

N 

N 

N 

N 

N 

N 

N 

OLD 
STU 

N 

N 

Y 

N 

N 

N 

N 

N 

N 

4-H 

Y 

N 

Y 

N 

N 

N 

N 

N 

N 

YC 

Y 

Y 

Y 

N 

N 

N 

Y 

Y 

N 

POL 

N 

N 

N 

N 

N 

N 

N 

N 

N 

4-H 

Y 

Y 

Y 

N 

Y 

N 

Y 

N 

N 

PVT 
BUS 

Y 

Y 

Y 

Y 

Y 

Y 

Y 

Y 

N 

OLD 
STU 

Y 

Y 

Y 

Y 

Y 

N 

N 

N 

N 



GROUP 5 

5-E 
F I R A B C I R G  S C H O O L  A C T I V I . T Y  

P R E  S C O P E  P O S T  S C O P E  

*** General repairs - Relief Shelter 
L 

SCBWL 

Norman Gardens All Age 

Drews Avenue 

Jerico 

Maverley 

White Marl 

Brandon Hill 

Clan Carty 

Homestead 

AUGUST Town 

TOTAL 

I 

rn 

7,000 

26,000 

2,500 

12,000 

20,000 

- 

4,000 

- 
1 33,702 

205 202 

m 

3,500 

20,000 

3,500 

2,500 

- 

- 

- 

29 500 

ExFEmm 

26,000 

43,000 

4,000 

48 000 

25 919 
i 
I 
I - 
I 

f 
1 24 716 
I 

C- 

I - 
t 
I 

1 133,702 *** 
I. 

1 305 337 

I 
1 

E x J 3 D m  

33 500 

34,000 

3 500 

60,000 

9,000 

- 

1 1,648 

- 
11,200 

164 848 

GOIQmwaT 

19,000 

17,000 

1 ,50C 

36,000 

5,919 

- 

20,716 

- 

- 

100 135 

GovEmmm 

30,000 

14,000 

2,000 

60,000 

6,500 

- 

11,648 

- 

11,200 

135 348 



- .  

L E V E L  O F  F I R A B C I A L  S U P P O R T  FROM O T H E R  S O U R C E S  

P R E  S C O P E  P O S T  S C O P E  
- - 

LEGEND: INDV - Tndiv idua l  

SERVICE 

- 

2 000 

m 
RAISING 

$21,000 

6, DO0 

- 
- 

- 

2,000 

- 

- 

- 

29 000 

SCHOOL 

Norman Gardens 

Drews Avenue 

J e r i c h o  

Maver le  y  

IKm 

- 

$8,000 

m m  

- 

- 

$1,500 

- 

4 000 

mms 

$9,000 

80,000 

- 

1,050 

- 

- 

- 

11 050 

m 

- 

$3,000 

6,000 

- 

White Marl 

Brandon H i l l  

C lan  Car thy  

Homestead 

August Town 

TOTAL 

FUND 
RAISING 

21 000 

10,000 

BUS- 

$ 3,500 

3,500 

3,000 

- 
--- 

1 1  780 

- 

- 

- 

- 

- 

1 500 

- 
- 

- 

- 

- 

9 000 95 000 32 000 



GROUP 5 
3-U 

L E V E L  OF V O L U N T A R Y  S U P P O R T  

P R E  S C O P E  P O S T  S C O P E  

L E G  E R D 

BUS - Business llJW - Individual 

Y - Yes N - No 

STtlClENT 

N 

Y 

INW 

N 

Y 

SCHOOL j S- 

I 
Norman Gar. j N 

I 
I 

Drews ~venue i  Y 
1 

TEACHER 

N 

Y 

PA.FENT 

N 

Y 

lMXr 

Y 

Y 

El3 

N 

Y 

I 

PAKENT 1 TEACHER WIS 

Y 

Y 

Y I I N 

Y 
1 

N 



S E R V I C E S  P R O V I D E D  B Y  S C H O O L  

P R E  S C O P E  P O S T  S C O P E  

LEGEND: Y - Yes N - No 

SCHOOL 

Norman Gdn. 

Drews Ave. 

Jer icho 

Narver ly  

kt. M a r l  

COMM 
MEmnTG 

N 

N 

Y 

N 

N 

NIm 
W S  

N 

N 

N 

N 

N 

N 

N 

N 

N 

CHURCH 

N 

N 

N 

N 

N 
------ 

Brandon Hill 

Clan Carty  

Homestead 

August Town 

1 

EXAM 

N 

N 

N 

N 

N 

N 

N 

N 

N 

SOCIAL 
EVENTS 

Y 

N 

Y 

N 

N 

Y 

N 

Y 

N 

N 

N 

N 

N 

Y 

N 

N 

N 

SPORTS 

Y 

N 

Y 

N 

Y 

Y 

N 

N 

N 

C m M  
Mm!m 

Y 

Y 

Y 

N 

Y 

Y 

Y 

Y 

N 

CLASS 

N 

N 

N 

N 

N 

N 

N 

N 

N 

CHURCH 

N 

N 

N 

N 

N 

N 

N 

N 

N 

EXAM. 

N 

N 

N 

N 

N 

N 

N 

N 

N 

SOCIAL 
EVENTS 

Y 

Y 

Y 

N 

Y 

spom 

Y 

Y 

Y 

1 
Y 

Y 

Y 

Y 

N 

Y 

N 

Y 

N 

. 



GROUP 5 

P R E  S C O P E  

5-1 

P O S T  S C O P E  

L E G E N D  

Y - Y e s  N - N o  YR - Yes but reduced 
F[IR - ~~ m - l?ixhmS/pittjDgs EQlJP - ~~t T/m - Tegchiqg Aids P/PmP - PbKtt- 



P R E  S C O P E  

a-&I 

P O S T  S C O P E  

LEGEND: Y - YES YR - Y E S  BUT REDUCED N - NO 

TPF - TOILET PLUMBING 8 FIXTURES FUR - 'FURNITURE 

BEST AVAILABLE COPY 

scmL 

Norman Gdns 

Drews Avenue 

J e r i c h o  

Maver ly  

White M a r l  

Brandon H i l l  

WIMX)\JS 

Y 

Y 

N 

Y 

Y 

N 

Y 

Y 

N 

Y 

Y 

N 

Y 

Y 

Y 

IBWP 

Y 

Y 

Y 

Y 

Y 

Y 

Y 

Y 

Y 

1 C lan C a r t y  

Homestead 

August Town 

b 

COOR/ma3AR!rQLlIL 

Y 

Y 

Y 

Y 

N 

Y 

Y 

Y 

Y 

Y 

Y 

Y 

Y 

Y 

Y 

N 

Y 

Y - - - -  
Y 

Y 

Y 

I 

AIR 

Y 

Y 

Y 

Y 

N 

N 

Y 

Y 

Y 

~IXIQR/_!l!PF 
wlmxm 

YR 

N 

N 

Fu 

YR 

N 

N 

YR 

Y 

I 

I 

G m Z  

Y R 

N 

N 

N 

Y 

Y 

N 

N 

Y 

I 

Y R 

N 

N 

N 

N 

N 

N 

N 

Y 

CBllKT 

Y R 

N 

Y 

N 

Y 

N 

YR 

YR 

N 

YR 

N 

N 

N 

Y 

Y 

N 

N 

P1 

BUR 

YR 

N 

N 

N 

N 

N 

N 

N 

Y 



GROUP 5 

F O R C E S  B E H I N D  V A N D A L I S M  

P R E  S C O P E  P O S T  S C O P E  

LEGEND Y- Y E S  N - NO Y R  - Y E S  BUT REDUCED 

S- 

N 

COMM- 
UNITY 

Y  

Y  

Y  

Y  

Y  

Y  

Y  

Y 

PAFEW 

Y  

SCHOOL 

Norman Gardens 

.) 

PAFENT 

N Y  

(lUTSmER 

Y 

Y 

Y 

Y 

Y 

Y 

Y  

Y 

Drews Avenue 

Jerico 

Marverly 

White Marl 

Brandon H i l l  

Clan Clarty 

Homestead 

OTf3ER 

Y 

Y 

Y 

Y 

Y 

N 

N 

N 

COMM- 
UNITY 

N 

Y ! Y  

Y Y  

OU!lSIlER 

N 

Y  

Y 

Y  

Y  

Y 

@THEB 

Y 

Y  

N 

N 

N 

Y 



GROUP 5 
c o n w o ~  E X T R A H C E  AND T E C H N I C A L  E X A M I R A T I O ~ S  

P R E  S C O P E  P O S T  S C O P E  

NB: In format ion  on Technical  Entrance  n o t  a v a i l a b l e  

BlmEam 

30 

SCmlL 

Norman Gardens 

Drews Avenue 
- 

$PASS , 

2 5  

1 2  

EZ?!mED 

12 

95 

% PAS 

2 7 

EED 

- 
- 

--.- 
3 e r i c h o  

Maverley 

White Marl 

Brandon H i l l  

TEcmlICBLHRRBRlC% 
%PASS 

- 
- 

- 

- 

- 

- 

~ C A L g A l R B B i C E  

- 

- 

- 
- 

EN'D 

- 

1 5  

60 

- 

2 0 

- 

- 

- 

%PASS 

- 

( Clan Car thy  

Homestead 

TOTAL 

2 5  

27 

- 

17 

292 

20 

51 4 

i 
f 

1 3  b - 
I 
! 
I 

2 5 - 
I 
1 

----.-. 

- 



GROUP 6 



LEVEL OF ENROLLMENT 

P R E S C O ? E  P O S T  S C O P E  

LEGEND: I - INCREASE 

I?- SCEIOOL 

Bethel 

aATE OF 
PAlU!ICI- 
PATION 

'89 

ACCOMMD- 
DATION 

900 

George~ Plain I' 11 700 609 69 700 

1 , 6 0 0  

ENROLL 
l!EWr 

1,353 

ACCOMMO- 
l2V!tZ 

900 

L'I- 
DANCE96 

85 ----- 

---- 

74 

11 " - - 
TOTAL 

.- 

ATPEN- 
mtKE4/0 

83 

1 , 6 0 0  

25 550 

1 ,870  

HOURS 
OPEXED 

35 

4 

ENROLL- 
MENT 

1 ,320 

1-1 909 

TRENDZK 
AT7EN- 
MCE qO 

.D 

- 



C A T E G O R I E S  O F  S T A F F  
~ n n r r n  C 

LEGEND: PRIN - PRINCIPAL VP - VICE-PRINCIPAL T/T - TRAINED TEACHERS P/T - PRE-TRAINED TEACHERS SEC-  SECRETARY 

SCR - SECURITY MTN - MAINTENANCE OT - OTHER 

SM: 

0  

1 

1 

bnuur u . - 
P/T 

OT - 
0 

- 
0  

.- 

0  

SCR 

2 

5 

7 

MPm 

0 

0 

0  

VP T/T M!lX SCR 

2 

1 

3 

1 

1 

, 

2  I 

CIT SEC 

- 

- 

- 

P/T T/T 

2 8  

1 2  

40  

2 8  

1 2  

40 

VP 

- 

- 

- 

2  

1 

PRIN 

B e t h e l  

Geoges P 1 .  

TOTAL 

PARfSB 
- 

- 

- 

1 

1 

I 1  

SCHWL 

2  

1 

3 

- 

- 

- 

0  

0  

- 



B U H B E R  OF S C O P E  P A R T I C I P A H T S  

LEGEND : CON. REP. -COlTlUNITY REPERSENT AT1 VES 

SCHOOL 

B e t h e l  

G e o r g e s  PI. 
b 

TOTAL 

ODTSmE 

- 
- 

- 

NO. 

1 

2 

3 

MIGRATED - 

- 

- 

- 

I.mmsm2 ROLF: 

- 

- 

- 

- 

STAFF 

1 

1 

2 

CDM. REP. 

- 

1 

1 



U K G A N l Z A ' I ' I u m  n u  U W U W V Y  b-U 

P R E  P O S T  

L E G E N D  

YC - Youth Club SC - Service Club POL - Police PVT - .?zivate Business OLD - Old Students 
Y = Yes N = No 

BEST AVAILABLE COPY 

1 

SCHOOL 

Bethel 

Y C 

Y 

W L  

Y 

SC 

Y 

1- 

OLD 
STU 

Y 

Y Georges 

- 

I 

Y 

POL 

Y 

Y 

YC 

Y 

OLD 
m 

4-H 

Y 

SC 

Y Y 

Y 

4-H 

Y 

WT 
m 

I N  
PVT 
BOS 

N 

Y Y N Y Y N Y 



GROUP 6 . 
0-t 

F I B A B C I B G  S C H O O L  A C T I V I T Y  

P R E  S C O P E  P O S T  S C O P E  

S c m o L  

, B e t h e l  

Georqes Plam 

GOvEmMEnT 

39,000 

17 000 

OTBER 

5,000 

7,000 

TOTAL 

E X P E N D ~  

30,000 

I 
51,COO 36 000 

8 

I 
I 

! 

i 

I 

I 

GO- 

20 000 

mm 

10,000 

5,000 
I 

21,000 ! 16,000 
, 

I 
I 

I ExmNDm 

44,000 

24,000 

15,000 

I 



L E V E L  O F  F I N A N C I A L  S U P P O R T  F R O M  O T H E R  S O U R C E S  

P R E  S C O P E  P O S T  S C O P E  

LEGEND: INDV - INDIVIDUAL 

-8 

INDV 

- 

iERVICF, 

500 

SCHOOL 

Bethel 

B U S m S  

2000 

I 

I 
I 

I 

EIUSINESS 

1400 ---- 
- 

FUND 
RAISING 

5000 

sEX?VICE 

1600 

- 
FUND 
RAISING 

2500 

- 

T ~ T A T .  

IM;Iv 

- 

l ~ n n  

Georges P1. 
- 

2500 

-- 

1600 - 

- - 



L E V E L  OF V O L U N T A R Y  S U P P O R T  

P R E  S C O P E  P O S T  S C O P E  

L E G E B D  

BUS - Business IKW - Individual 

Y = Yes N = No 

SCHOCL 

Bethel 

Georges P1. 

STUDENT 

Y 

Y 

S m  

Y 

N 

TEACAW PARENT 

Y 

Y 

PAKENT 

Y 

N 

EX5 INDV TEACHER 

Y 

Y 

Y 

Y 

Y I 
BUS 

Y 

N Y 

INDV 

Y 

Y Y 



o-n 

G R O U P  6 
S E R V I C E S  P R O V I D E D  B Y  S C H O O L  

P R E  S C O P E  P O S T  S C O P E  

L E G E N D  

Y - Y e s  N - N o  

(X1MM 
rBmN5 

Y  

Y  

SPOKllS 

Y  

Y 

SOCIAL 
livm'rs 

Y 

Y 

SCHOOL 

B e t h e l  

GEORGES 

NIQEE 
W S  

Y  

N 

CWRCEf 

Y  

N 

N 

N 

C a t 4  
r4EmnG 

Y  

Y 

EXAM 

Y 

N 

NICfaT 
CLASS 

N 

N 

C W R C H ' E X B E i  

Y 

N 

~~ 
Esmms 

Y 

Y 

SPQKE 

I{ 

Y 

I 

L 



GROUP 6 

P R E  S C O P E  

I B C I D E B C E  O F  T H E F T  6- I 

P O S T  S C O P E  

Y - Yes N - No - 



t-J 

P R E  S C O P E  P O S T  S C O P E  

LEGEND 

SczmL, 

. B e t h e l  

Georqes P1. 

TPF - Toilet, plumbing & Fixtures 

Y  - Y e s  N - NO 

FUR - Furniture 

wmmws 

Y  

N 

N 

N 

~ T P F ' ( B B K P G E U I L  

N 

Y 

I 

N 

N 

BO(IP 

N 

N 

FUR 

Y 

Y 

'IPP 

N 

N 

CHI/. 
WIMX3WS 

Y 

N 

I 

czuIa! 

N 

Y 

QigZ 

N 

N 

I !  

L 

BM[P 

N 

N 

7 

F U R c  

N 

v 



Group 6 F O R C E S  B E H I X D  V A R D A L f  S M  
p n  

P R B  S C O P E  P O S T  S C O P B  

LEGEND ------ ----- Y : YES 

BEST AVAILABLE COPY 

~ P m C O M M - - t l P B W  
llmTY 

Y 

Y 

N 

N 

Y 

N 

SCHOOL 

Bethel 

Georges pl. 

N 

N 

mum 

Y Y 

Y 

I I 

. - -  - 

I 
I 
I 

4 

F r n  

Y 

COMM- 
llm!m 

Y 

cluTaEF. 

N 

, 
OTHER 

N 



con no^ E H T R A H C E  m T E C H H I C A L  E X A H I R A T I O H S  

P R E  S C O P E  P O S T  S C O P E  

HB: Information on Technical Ehtrance not available 

BESTAVAILABLE COPY 

% p= 

52 

!l!ErmlcALH'mEmm 
ImmED 

100 

Elm 

- 

Georges 

TOTAL 

srxxx, 

B e t h e l  

%PASS 

- 

- 

- 

?PIZARTcAL 
E;arn, 

- 

I 

1 
I 

20 

1 1 8  

EREXED 

9 8  

- 

- 

El!mm(=E 
%PASS 

- 
I 

20 

-- 

% P A S  

4 1  


