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OF THE EVALUATION 

This evaluation assesses two USAIDiEcuador 
projects, the Andean Peace Schalarship Program 
(APSF), Project Xurnber 518-0067, and the 
Ecuador Development Scholarship Program 
(EDSP), Project Number 5 f 8-0091. The Scope 
of Work (see Appendix A) called for a final 
impact e~aluation of the long-term .4PSP pro- 
gram and a mid-term evaluation of the successor 
project, EDSP. 

PROJECT PURPOSE AND EVALUATION 
GOALS 

APSP Project Purpose 

The Caribbean and Latin American Scholarship 
Program (CL.4SP) was designed and implernent- 
ed by the Agency for International Development 
(USAID) to achieve t u o  principal goals. These 
are: 

* to contribute to the formation of more effec- 
tive manpomer resources. thereby ensuring 
the leadership and technical skills needed for 
the progrrssi\.e. balanced. and pluralistic 
development of selected Caribbean Sasin and 
South American countries: and 

to strengthen mutual understanding between 
the United States and its Latin and Caribbean 
partners (ESAID: 1987). 

The project goal of APSP. a sub-component of 
CLASP, was ta develop more effective man- 
power resources in the Andean countries. The 
APSP project formally ended in September. 
1993. Training of socio-economic disadvantaged 
leaders continued with EDSP. 

APSP Evailuation Goats 

The goal of the evaluation of APSP is to examine 
the impact of APSP students not included in the 
final evaluation of the program conducted shortIy 
before the completion of the project. The prin- 
cipal research question addressed the specific 
ways in which the training for long-term APSP 
Trainees contributed to their impact on the job, in 
the cornmunit>. and in support of denmcratic 
insiitutions and economic grouqh. Trainees were 
also asked to report on the design and irnplernen- 
tation of the project. An additional goal is to 
determine the effectiveness of U S .  training pro- 
grams offered in Spanish. - 
Trainees participated in these programs for 
reasons: an attempt to lower program costs by 
reducing the amount of time needed for predepar- 
ture Engiish language training, pzd to ensure that 
Trainees would be back in rountry by September 
1992, as established by the terms of the U S .  
contractor's first contract amendment. 

EDSP Project Purpose 

The EDSP. designed in 1991 as a successor 
program to the PrPSP, is a iVission-implemented 
project of the L.4C Bureau's CLASP-II. EDSP 
was authorized at $6,600,000 acd obligations 
through the present have been 94.432.922. 

The project design emphasizes the training of 
leaders. high quality predeparture orientation. 
me1 1-defined and appropriate U.S. training. 
Experience America activities, and a program of 
Follow-on activities to obtain maximum develo 
rnent impact. 

The Mission assigned the foiIoxving goals ;a 
EDSP training: 



to si~ppor-t the social and economic develop- 
ment of Ecuador through the promotion of 
democratic pluralism and democratic institu- 
tions, as me11 as the encouragement of a free 
enterprise economy; 

to include levels of society which do not 
normally have access to U.S. training. by 
requiring that 70 percent of the Trainees be 
from disadvantaged groups and 40 percent be 
women: 

to select leaders, actual and potential. \vho can 
maximize the impact oftheir 1 " S.-based train- 
ing by influencing the dirrzction of their 
institutions snd communities; 

to expose Trainees to American life and 
valiles and to develop personal and institu- 
tional relationships between Ecuadoran 
Trainees and Americans: and 

to support the Strategic Objectives of USXlD 
Ecuador. 

The Fmb-of-Pro-iect Status (EOPS) Indicators 
originally listed in the p - o j w  paper follow: 

Are the returned Trainees emplo>ed in their 
respective 5elds of expertise or working in 
their area oftraining? 

Are the returned Trainees appl>.ing the skills 
learned in the U.S.? 

Have returned Trainees either found an appro- 
priate job or community service role or do 
they enjoy increased respo:rsibility or 
increased salap in an existing job? 

Are returned participants active and influ- 
ential in cornmrmity or professional acfairs? 

Do returned participant5 maintain some rela- 
tionship ~ v i t h  the V.S.3 

Have Trainees deveiopsd an understanding of 
the US. relekant $9 their oivn occupation or 
situation? 

SP Evafuation Goals 

The goal of the EDSP mid-term evaluation is to 
assist L'SAIDiEcuadsr in evaluating the curtrent 
status of the EDSP project and to define stsaac- 
gies to obtain maximdm development impact in 
a situatic . of reduced budgetary resources. ,-he 
evaluation addresses three main questions: 

I .  M'hat is the status of the project as it reaches 
the EOPS originally developed in the prqject 
paper? 

2. How has the EDSP Training conrribrrced to 
Trainees' impact on the job, in the corn- 
munit). and in support of democratic insai- 
tuitions and economic g m ~ h ?  

3. To \\hat degree are project activities csntri- 
buting to meering Strategic Objectives. espe- 
cially in the indicators established for 
project? 

EVALUATION METHODOLOGY 

The evaluation was conducted in November. 
1993. using both quantitative and qualitative data 
sources. Questions focused on .vco principal 
areas: Trainees' satisfaction with the d e l i v e ~ .  of 
the training and the impact Trainees hate once 
the? return. 

This repon dra\\,s on three psimap sources af 
data: 

S u n r g  intenieb~s u irh 5-3 .@SP Trainees and 
93 returned E D 2  Trainees; 

* Focus group intenieus with Trainees. by 
field of study: and 

Intemiei\.s ~ t i t h  key USATCb~Fcuador persw- 
nel and U'orld Learning Inc. staff. 

APSP Surveyed Trainees 

The sun.qr questionnaire \%as adm i,$siere 
of the total population of 67. Of the 54 inlei- 



viewed, 18 Lvere tvornen and 36 tvere men. All 
were long-tern Trai~ees  enrolled in academic 
programs. of nine months or longer. The largest 
number studied in agriculturally-related fields 
(33%). or P.%lic Administration ( I  5%) and Edu- 
cational Administration (1  3%) at the Lhiversi.~ 
of New Mexico. The remainder studied In 

diverse fields, from Engineering (15%) and 
Health ( 1  1%) to Social Studies (see Table I ) .  

EDSP Survey ;d Trainees 

me sunJcy qud stionnaire was administered io 94 
returnees from a total population of 106 EDSP 
Trainees who had been back from t~ aining for six 
months or more. This is the minimum amount of 
time that is necessary to begin to track impact of 
training. Tlie number of Trainees interviewed in 
each training group is shokvn in Table 2. In 
addition, qualitati1.e data \%ere collected through 
focus group i n t e w i e ~ s  arganized by field of 
study throughout the countq . 

RESULT OF THE APSP EVALUATION 

Program Desicn and Implementation 

Predeparture Orientation 

The Predeparrure Orientation Program pro- 
vided bj- the in-countq- contractor was ~ .e l i -  
designed and efff:rient&, inlpiemen fed. 

All Trainees received orientation and felt 
prepared for the U.S. training program in 
most areas. Students suggested that more 
information about the Follo~v-on program 
and the course of study at the universit: be 
included in the Predeparture Orientation. 

Trainees wanfed more infirmation pro- 
vided to then? during the Predqartrrre 
Orier?tarion program about Follow-on 
activities. 

As highlj motivated leaders. APSP Trainees 
were invofved in de\doprnent activities 
when selected. The!, were inlerested in 
knowing the type of assistance that ivould 

Table f f i e lds  of Study 
(Percentages; N=MJ 

Ag xlture 33 0 

Engrneesrng 15 0 
Public Admln~stratron 15 0 

Educatm 13 0 
Health Related I 1  0 

Natural Resources 4 Q 
Arch~tedure 2 0 

Busmess 2 0 
English 2 0 

Physml Science 2 0 
Socs31 Scaences 2 0 

Source Ecuador Returnee Suney. 3994 

be available to them for these activities afies. 
training. 

r APSP Trainees wanted more specific informa- 
tion about C:S. academic lifp in genernd an 
their cozlrse sf stud,), in particular 

This is a common complaint expressed b_z 
student, who ha\-e participated in the CLASP 
program. not just in Ecuador-s MSP program. fz 
requires a concentrated effort on the pan of the 
universit: . the contractor. and the in-count? 
program staffto maintain updated materia 

Table 2 Number of Trainees Interviewed by 
Group 

- . . . . - 

Long-term Ag;iculture Teachers 10 10 

Women Agricultural Leaders 3 3 20 

Health Educators 14 14 

Small Fanners 18 16 

Auxikiry Nurses 20 16 

Natural Resource Managers 15 16 

Arnazo~ Commmty Leaders 15 12 

TOTAL 106 94 

Source Ecuador Returnee Surdey 19% 



universities prior to pfacemen~ and to expedite 
the timel) arrival of specific infomation from 
the universities once students are placed. 

Recommendation 

f n future training programs for long-term 
academics. the excellent model used by 
World Learning Inc. for Predeparture 
Orientation shnuld be retained. Tt.le con- 
tractor should inciqs. m e  an additional 
module on U S  academic life which 
wouId include current and detailtlc infor- 
mation about the courses of study avail- 
able. Returnees from previous programs 
would be excellent resources on the 
general overview of academic life in the 
Vnited Sates. 

The U.S.  Training Experience 

* Ch.e.*d. the C:S. [ruining experienc't~s met or 
e.rcesded Trair ~ees ' expectations. 

The courses were appropriate for the high aca- 
demic level of the Trainees. and the course con- 
tent of the majority of the courses was transfer- 
able to the Ecuadoran reality of the respective 
sector. T h e  methodofog>, of most programs 
balanced iheoq with real-life applications. 

* Some students who artc nded the Spanish 
lirngucrge progrum at the Lkiversiq Jr Xe w 
Mexico expressed dissati~faction with uspects 
il f t he program. 

Some felt that the Spanish language program was 
less rigorous than the English program. Thi pro- 
gram was evaluated through a site visit at the 
time the students kvere in attendance and the 
problems addressed. 

r Some students. esperialb. those who partici- 
pated in Spnnish dangur~ge prug-am~. 
expressed dzssa?isfaction with the $uct thal 
thqv did not sPok ~ n ~ l i s h  hetrer. 

? h e  decision to enroll students in hi" S*;p;an?ilkth 

language program aEIctmed program saa f~ 'w  $end 
students for long-term training to 
the project. This would not habe 
the students had aaended t e compietc kS1- 
program. Although the evaluation shows *thax 
manly Trainees learned enough English to repofl 
using it in their jobs when they returned, others 
felt isolated fmm aspects of C.S. culture because 
of limited imguage skills. 

Requests for estensicns were denied becausaz of' 
the need for Trainees to return home by t 
project PACD, but students pescei~ed that the 
decisions were arbitrarily made. Extenslion 
requssts were handled diffsrentlj for the lasl; 
group of long-term pasaieiganls than far the: 
earlier long-term participants due to fundling 
availlability and the inabilit) of the cor?tractor to 
continue to monitor the yticipants. 

Recommendation 

Under the circumstances of restricted1 
time and budget, it is difficult to recorn- 
mend that long-term students not be senl: 
to Spanish limgwge programs. e 
benefits of solid training and 
cultural experience outweigh 
tial challenges or the possibility of nub 
training at dl. The evaluators recorn-" 
mend that &ture Spanish language pro- 
grams be carefully evaluated by con- 
tractors prior to placement to ensure t h a ~  
the programs are academically sourad. 

Experience America Activities 

a Trai~wes parriclpated acrir.e[iv in $he Erpr i- 
, ncc -4merrca pro,qrrrm. Trsrinees Ieh~~twtS 
about I-:S. cculfz4re and mifi~-im% a jvlew per- 
spective an t k i r  own c d f i i ~ c  ils wj:l 

- 
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The university programs mere successful in rneet- 
ing a kel L'Sr'llD 'Ecuador objccti\e of est3blish- 
ing contacts for the Trainees \\ith C.S. counter- 
parts. The formal Experience America activities 
and informal opportunities to meet V.S. citizens 
were both instrumental in increasing Trainees' 
ability to expand their world \! iew and perform as 
change agents upon their return. 

Follow-on Program 

The in-countrl contractor is to be congratulated 
for the excellenr re-entry seminlzr provided for all 
Trainees immediate15 upon their return. The 
staff is sensitive to the re-entq issues facing 
Trainees upon re tur .  

Returnees %rote four books related to critical 
development areas in Ecuador; agriculture. 
health. environment, and education. Each 
discusses technical material Trainees acquired 

. . 
during the U.S. trainmg. T h e  are being used in 
schools and development projects across the 
country. They are also a forum through which 
the new inforrnation acquired b\ the Trainees has 
been disseminated quickly to a very \vide 
audience. 

The FoIlo%.-on program has provided excellent 
short courses and seminars h r  EiPSP returnees. 
The seminars were \yell-conceived and con- 
tributed to reinforcing and upgrading Trainees' 
knowledge. They also were the mechanism 
through ~vhich APSP Trainees were able to meet 
zind begin the initial pIanning of the Alumni 
Association. 

Continual education is the most \aluabls part i r f  

the Follow-on program to support Trainees" scm- 
tributicns to sustainable development. Hoismea, 
Trainees have limited infomation avajla 
Ecuador. L'SAID has invested subs~retiral 
resources to provide long-term training, to out- 
standing professionals. With a rninir 
effort. the program can continue to build human 
capacit? through access to technical publications 
and to the Internet. 

The Alurnnr .4ssociation has legal srdu.l: s r ~  a 
non-prgfit orgunizarion, hut is not a *ftil'[t" 
operaiiotzal membership arganizatioru. 

Soera! obstacles have hindered the association's 
debelopment. The membership is extreme]: 
heterogeneous. including short-term technical 
and long-term poqtgraduate Trainees. The: 
Trainees are kvidely dispersed around the count? 
making communication very difficult. hitiall!. 
the organization's leadership had not actively 
promoted a common set of objectives on which 
to base activities. 

Recommendations 

The model for Follow-on activities 
developed by World Learning Inc. should 
be continued in future training programs. 
The program should be expanded t0 

include more frequent courses for 
Trainees. Follow-on programs should 
be considered as an integraf part o-F the 
U S .  training program, not as an add-on. 

33e program should consider installing a 
co ~ ~ u t e r  with Internet linkage with a 
rr ,jar 6.5.  university library. The 
computer could be located in a central 
office or librar). to allow easy access to 
all Trainees. 

m The Trai~1et.r w.ould iike access to current 
information in their fields, through technical 
publicatiotri and internet access io t:S 
univer~ libraries. 



Impact sf the Trainees as Leaders in the 
Workplace 

The data sheik that the APSP projecr supported 
the development of change agents. individuals 
who are contriburing to the de~.eloprnent goals of 
the coalnan. 

Ox er three-quarters of the Trainees returned ti. 

the same organization in uhich the! \\ere 
employed prior to training. Some 85 percsr!? of 
the Trainees are successfullq using the nsu skills 
and knowledge in their piaces of ernpio) rnent. !n 
addition to pro\.iding applicable trainins in sub- 
stantive areas. Trainees reported that the1 
received courses in project design for inter- 
national development specialists. Nearl: 93 
percent of the Trainees are appl\ing th's infor- 
mation in their s+ork. %fan> indicated that the) 
\\auld like to cooperate in on-going US.4ID 
projects. 

Strategic Objectives and the APSP 
Program 

APSP training \\as completed before Strategic 
Objectil es were introduced. Ne\erthslsss. the 
project supported US,AID Ecuador's Strategic 
Objective No. 3. to "improve responsixeness of 
selected democratic institutions tvith greater 
citizen participation" (see Appendix D). The 
proposed program outcome is to: "equip current 
and or potential leaders with new skills or 
knowledge-' (LSA[D'Ecuador Action Plan FY 
9 5-96). 

The APSP program supported this Strategic 
Objective in several specific ways. First. 
academically superior candidates who were 
demonstrated tea-ers kvere recruited and selected 
for the program. The program also targeted 
disadvantaged groups \\ithin Ecuadoran societ>. 
Wcmen and members of indigenous groups Mere 

Dram. successfufiy selected for the pro, 

Secctnd. the sun  e) demonstrates aha1 rhrr 
program has supported the ~ n d i ~ i d u a l  and puj- 
fessimal growth of the students who panicipi~tcd 
Excellent academic programs provided students 
with1 net\ skills that are being applied in the 
workplace. Further, the s u n q  results indicate 
that Trainees' leadership skills ttere significant\> 
enhanced. As a resutt. many pafiicipants 
rapid]) into high ~lsibilitq. positions. increasii~g 
the extent to which thej can share their net+Bj 
acquired howledge uiah orhers (muiltiplisr 
effe~t) .  

Ftnali). as a result of the movement into high 
status jobs. onlj accessible lsith the net\ pro- 
fessional and leadership skills, Trainees are 
influencing business and government pol icg and 
programs at a higher level than before, 

Prolgram Targets 

Some 140 Trainees studied in thle Gnited States 
in the firs1 trio jrears of the project. Long-term 
acaderi,ic Trainees account for 24 percent 7 
percent ( I0 Trainees) participated in a 9-month 
technical training project for high school agri- 
cultural teachers. The remainder (66°/b3 przrrici- 
pated in six short-term training programs. The 
short-term kDSP programs were ccmzntratcd in 
four major fields: agriculture. cornmunit> 
development, the environment and heah 

Participation of Women and Das~dr?aniageb 

EDSP has surpassed its 40 percent targel for 
women participants. Over half the Trainees 
( 5 ? O / o )  are women. The mnjority of the Trainees 
( 8 2 O h )  were classified as disadvantaged accoed- 
ing to the US,iZID~'Ecuador definition of 
vantaged. Disadvantaged includes an) candi~dats 
who '"meets at least hvo of the follo~viing faus 
indicators: female: mather or Father xith iess 
than a hi$ school education: can idate u ith less 
than a high schocl education and 
of the head of the household is no 
'-Ethnically disad~antaged" and 10% -income 



indiliduals arc also inciu ed irr  the dl;>- 
ad\ antaged population. 

The staff of ehe in-countq contractor. IVorld 
Learning. is ven know ledgeable about the criti- 
cal steps in designing an experiential-based pro- 
eram for the Trainee population. The! hake 
i 

introducsd i n n m  atit e methods at ail stages 
be retained in hture training 

programs. 

Training themes for the EDSP training programs 
were selected In consultation ~vith L'SXID Tech. 
n i d  Officers and EDSP program staff, v,hilc 
meeting the project requirements to select pri- 
rnaril5. disadvantaged leaders. Thus. EDSP train- 
ing is cantribwing to meeting the ds\.eloprnene 
needs of Ecuador and si~pporting hfission Strata- 
pic Objecrik es. - 

The inno\ atix7e use of focus groups \a ith potential 
candidates to identify Tminee's needs combined 
with k t e n  ien s 1% i th i nbmed  individuals in the 
sector gro~ided training ins~itu~ions ~ v i t h  very 
specific infommation about can idates' needs. As 
a result, all the training courses provided 
Trainees 1% ith slii?is ii hich avc been irnmedi- 
ate14 appiied upor, return. 

Two courses st idcnced some d e s i p  problems. 
The relationship b e i ~  r c n  the needs assessment 
statcrrisnt and course p a l s  ttas weak in the 
uane  1's agrictrltnt,~i leaders +course. In the 

;a1 resource nlanagers course, the training 
no': grog ids a program v. ith sdfi- 

cisna rercl~ni~al de rh far the aca 
the Trainees. 

The Griorld Learning 
review the training p 
training providers t 
considerations, su 

ing provider. The needs assessments of 
the outstmding pro 
supen-isors of he 
ausif iq nurses. 
non-tradi tional 
should be used 
LyS,41D 'Ecuador training programs. 

The sefec'tion process involved sebera3 elaluation 
aimed at ensuring that the process 

%as equitable and that the most appropriate 
Trziriees w r e  selecred for each course. Super- 
.i.iscr.s k'r'ere Invohed in the recrlriemenft a d  
nominaricjn process for Trainees in formal instiru- 
iions. This contributed significantly to Trainees 
being atAe to app2:- their training eapoi-t remm. 



Iikc greattr pnhpicipat~~a~ in the F olluic-on 
gram and in su uent ;raining programs. rt hi ic 
others do not rr) through \.t ith their commir- 
ments. Therefme. careful screenins based can 
experience is necessarq . Sharing the rssponsi- 
bi l ic  of prcgraan implementarion with partner 
organiza~ions requires more Rexibilix? Qn pro- 

staff. as utell. 

The use of counterpart organiations 
should he retained In future training pro- 
k t s .  FVorlid kerning shouid estabiis J 

v+-i.th greazer clariry the relahiofiship 
between the counterpart organization 
the EDSP program. Since this is a new 
method of cooperation. it is necessary to 
establish very clear g ~ u n d  rules in order 
to hold the responsible orgmirations 
accountable. 

The rnaj~rity of the i T . S .  mining institutions 
offered state-of-the art trainin: programs. Train- 
ing objectives mere cIearI> wsinsn to meet the 
needs assessments. Training mcrhod~iogics u eie 
highly experiential and sits visits nere coordi- 
nated to reinforce class rcmm 
Course materials \yore geared to the developmeant 
needs of Ecuador. and Trainees kvere heaped to 
prepare action plans for their use upan rzturfiiilg 
home. 

The model developd b~ "Ksrld d.,e 
Inc. for destgi~ing and implementing :he 

The ernpfo~ m e c ~  rate for EDSP Ti-sirass ts h,rgk~. 
The a\erap* emplayqenr rats fer rht: rseanrneJ 
EDSF Trainees is 87 percent- The emplaj men; 
eats ranges fr.3m a lox$ SF 67 pexenr ( A x a z m  

cadens arad r"n etsmera agr;ml-rura! 
!eaders, lo a 5igh QL: 9 00 pei-csnt (agricaBt:imi 
high b school rtriichers and ausi8iar.s r?ursrk. 7 ,  Qf 
h s e  t d ~ o  are e m p f ~ y e d ~  91 percent ~ T E  

em pi^> cd In the field in 1% hich the! p.3* ere rsajrwJ 



St7mc 93 perc"cn1 of Trainee 
EDSP training ; ~ ~ s ; ? _ L " M ~ s  are il 
in the workpiace. an in their fansil? and corn- 
munit: life. -$he aac 

O percent (.Analon Comme;nit> Leaders, SrnaS? 
Farnms" Association Leaders 
schnoI agricu1r:rral teq LL -i -nerst. 
which 3 68 percent ofthe Trainees reposted being 
able to use their training a w e  ue4I-designed due 
to the excefle~z needs assessments ~ r h i c h  SUC- 

cessfuilly identified the indh iduals' training 
needs. 

Cher haif ( S - " a i  of  -rhr rew-ncJ partkipaass 
sem~in in zonr,;acd iz ith pcor: e the! ma in ah? 
f 3ni:sd Sia~cs, 3nd ;raw 70 percenr remain in 
mt'ich kt ith nhz L".S ~ h r ~ q h  professroaae! joumal~. 
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The Scope of %'ark for the e\a!uation rsce 
Appendix A )  calls for an assessment of the 
impact of a nurnber of long-term participants 

rst CLASP pmject, .4PSP, 
and a mid-term ez.aluaaion ofthe EDSP grog-am. 

APSP PROJECT GOALS 

The Andean Peace Scholarship Prograin r A P S P  
pinnmt of :he Caribbean and Latin 
larship Program qCL.slSP1. This 

training project prist ided tra 
olh ia, Colombiz Ecua 

pro-jeer-s goal \\as to develop mare effecthe 
manpomer resources in these Andean c~untries. 

e Caribbean and Latin .\rnsrican Scholarship 
Program (CLAS 

ented by the Ag 
m e x  (CSXf I) ) to achis\z SP Evaluation Goals 

The principal research queamsn addie~seid in rhe 
repart is specific i%a:s In v.hich she tmimng f ~ v  
Imr- em i- APS cclngri;bu:sd ti. rheir 
i n ~ p x !  t?n the communiqR 2nd in 

. *  - .  
~~p@i7f i  i7"f d i e m ~ ? ~ Z i ~ t ~  ihZS'ciIUII.L"nS 2nd C C C ~ L ' ~  T"aFi* 

rrc:?ci&- 
b 



he impact ~f APSP studcnts 5% fw had 
in Ecoaadc~r fbr six mcnthi  prior to S o t  ember 
1 W I  I\ as inclrrded. fio\%ez sr, a substantial num- 
her of long-rcm scholars $.\ere not queried 
because the! \\ere finishing their studies in the 
United States 62J) or had been back in Ecuador 
for tess than six months I43 ). 

An additional goal of this APSP strrd? i s  to deter- 
mine the effectiteness of I_:.S. training programs 
orfered in Spanish. Trainees panicipated in these 
programs for tks-io reasons: an attempt to lowx 
program costs b j  reducing the arncunt of time 
needed for predeparture English language train- 
ing snd to ensure that Trainees t~ould be bask in 
count9 b) September 19 
terms of the U S .  contractor's firs! cantract 
amendment. 

ECT GOALS 

The EDSP u as designed in 1 99 1 as a successilr 
pro-mrn to the APSP. EDSP is a Afission-imp 
rniented pro-$c~ of the LAC Bureau's Caribbean 

Latin 'imericar! Sc arship Program i I  
(CLASP-11). E D 3  \%as a rired ar 56.60C1, 
and ctbligstions through present ha\ e been 
$3,3-32.922. 

The EDSP Prqijec~ design emphasizes the mining 
of leaders. high qualit! predsparsure orissntaaion. 
bell-defined and appmpriate Y.S. training, 

erience ,%nerira ac.ri\ irks, and a program of 
Foflosi-on acrib hies to obtair, masirnurn ds\elop- 
rnsnt impacr. 

* to support the social and ecom 
ent of Ecuador through a promotion of 
mocratic pluralism and d ~c ra t i c  institu- 

tions, as tseii as the enci?uragemsn:  fa ties 
enterprise eccnpm! I 

s levrls r.f SOC~PI> xs 
nprmsli? ha\?  access 10 C.S- !raining. "@ 

to expose Trainees  to American l i f e  arm 
values and to develop personat and i 3 l i ~ t i t ~ ~ -  

iional relationships bet 
Trainees and Americans: and 

their area of training? 

ed pawicipants maintain scm-te rela- 
tionship tie irh ahe L.S.? 

valuation CoaSs 



a situation or' reduced budgetary resources. The  
evaluation &dresses three main questions* 

* \.?'hat is the status of the pro-iect as it reaches 
the EOPS originall-\, deleloped in the project 
paper? 

* How has the EDSP Training contributed to 
Trainees" impact on the job, in the community 
and in support of democratic institutions and 
economic gro\;czh? 

* To what degree are project activities con- 
tributing to meeting Strategic Objectives. 
especiail! in the indicarers established for the 
project'? 

METHODOLOGY 

The evaluation \%as conduc~ed in Notember. 
1994. using a \,arks? of methods. Both quanrirs- 
tive and qualitatite data vtwe collected in ti'io 
principal areas: Trainees' satisfaction uith the 
delivery of the training and t e impact Trainees 
have once the?, return. 

This rtporr drabs on three prirnsp sources of 
data: 

* Survey intsnfie~\s LX it SP Trainees and 
93 returned EDSP Trainees: 

* Focuz group intenie A s wirh Trainees. b! 

* Inten;iet\ ;z sf ith US AID Tcu3dor training and 
World Seaming Staffl 

-. 
i hc largest grisup of Trainees 133+bt stu 
agriculrlnraf i> related k ids ,  
13 Trainees .tn ho anended Ir;a 

st-gaduate prsgrarn in Agri- 
s. A second large grou 
ic Administrati 
stration 6 1394~) 

sit? of New hfesico, in Afbuqg~erque. The Uni- 
versip of Neu klexico pro s were ofrered in 
Spanish. The renai~der  st 
from Engineering ( 15%) and Health ( 1  1%) to 
Social Studies (see Table 1.1  3, 

fable '1.1 fields of Study 
{Percentages; hX=%d) 

eyed Trainees 



describes the impact of the APSP returnee3 
in thcir ernplo>rnen:. famil? and cornmunit> 
as a result of the training. The relationship 
of the APSP program to the LSAIDfZcuador 
Strategic Objectices are  so discussed. 
Chapter Four presents the conclusions and 
re corn mend at ion^ for future training pro- 
grams based on the APSP experience. 

Chapter Five presents the findings on the 
design and implementation of the EDSP 
training program. In Chapter Six. the impact 
Trainees are having in their spheres of 
influence, their employment. families and 
community. as a result af the training is 
described. The relationship of the training lo 
the USAID~Ecuador's Straegic Qbjecti~ss is 
also discussed in this chapter. Chapter 
Seven discusses the conclusions and recorn- 
mendations for EDSP. 

umber of Trainees lnterwiewsd by 
Group 

Long-term AgocuStsrre Teachers 10 11 0 

omen Agncuttural Leaders 13 10 

Health Educators 14 '6 4 

Small Fameas 18 7 6 

Alexilray Nmes 20 16 

NatsrsaP Resource Managers 16 16 

Amazon Commilne'iy Leaders 15 12 

TOTAL 106 34 

S w r m  Ecuador Returnee Survey 1994 





This chapter discusses selected elements of the 
implementation process of thc . f ~ P S P ~ ~ c u a ~ o r  
project b> rek'ieu ing returnee satisfaction with 
predeparture orientation. C.S. traiiling, and 
Follow-on activities. The f o l l o ~  ing data are 
draun from the sune? questionnaires and from 
focus group interviekxs M ith pankipants. 

EFFECTWE ESS OF THE 
PREDEPARTURE TRAINING 

The intent of predeparture crientation is to 
prepare students for their L1.S. training by giving 
them general ciilturali information about the 
United States and specific information about 

cram. their upcoming educational pro, 

All but one of the A S P  Trainees reported that 
they receik ed predeparture training. Mcst said 
that it had been veT useful in preparing them to 
live in another culture ( 9  I O4-0). The majority also 
received sufficient informztion about the objec- 
tives of the program (?6?'0). Houever, nearly 
half indicated that the) needed more information 
about their specific course of study. Trainees 
also reported that little information \\as provided 
during the orientation about activiaies that would 
be available t~ help participants apply their train- 
ing after their retun (see Table 2.1 ). 

This was due to the fact lrhar the Follow-03 pro- 
p r n  was fiot fully implemented until afier these 
Trainees had Befi for their training. Thus. there 
was l i ~ l e  concrete informalion about the Folio\%- 
on activities 10 share viitfa Trainees during the 

predeparn~re orientation program, This has been 
corrected in the EDSP project. 

Trainees suggested WQ waqs to improve the 
predeparture orientation program. 

* Students wanted more nglish language 
training prior to their L, training. h4.9an_r 
Trainees received minimal English la 
training as they here enrolled in the 
language programs at the Cniversity of Sew 

nees cansidered this a serious 
ey believed they missed man) 

opportunities while in the L'nited States. 

Trainees suggested tha: more infomation be 
provided about the program and ?he Lnited 
States. Said one Trainee, '"Prior to the trip. it 
mould be impemnt to hear other returnees' 
experiences-that would be veck useful. 
Also. there should be more concem about ~kae 
details of %hat one is going to find in the 
hJ.5." Infomation about racial problems in 
the United States. espec;a81> regarding 
Hispanic populations in the Somthv.est. \ % ~ u l d  
have prepared Trainees for the situations the) 
encountered. 

Table 2.1 Usefulness of the Pdepa&urls 
Training {Percentages; M= 

Infomziton on Program Objectives 76 0 

informatron on Program Content 5 4 0  

Program Actwrtres 61 0 

Foiiow-on Program rn Ewadw Sf 0 

Appitcation of Tramrng to 'JVoMCorrmunst~r 57 O 

Infomatron on USAtO Po;lcres 67 0 

Benefits of tlvrng in Another G u t t x e  91 8 

App1rabii::y of Tramnrj t3 Ecuador 57 0 

Source Ecuadoa Relurvee Survey. J 994 



Other> suggested that the orientation should 
include more information about I ' .S. academic 
lifc and some peparatjon in computers. a 
necessap skill for students at G.S. uni\:sssities. 

Eigh~*~f i t .e  percenr of the Truinees reported 
fhat the truirzing met rhcir ~xpt.ctarions cr rr-0.5 

better t h m  rxpecred. 

Trainees reported high satisfaction with !he 
overall exellence of the academic prosrams as 
wet1 as ~ i t h  the outstanding facilities. such as 
libraries and computer labs. 

The single most important feature of the out- 
standing programs 1% as the practical application 
of theory to real life situations. This approach to 
learning was described as "innovative and 
stimulating." ''very different from 0v.r cduca- 
tiona1 system."" and "high!? effective in preparing 
students to apply m hat the) learned to Ecuadoran 
problems." 

One student commented that. "I am appl>ing 
what I learned based on projects 1% hich 1 pre- . . 
sented in class. Another said. "The program 
content was very applicable to what Ecuador 
needs in administration. I mas v r q .  surprised at 
the degree to which the program encompassed 
Ecuad~ran problems and the abilit~. of the 
program to respond to my count5 's needs.'* 

The sin,ple most importunt feuture of the 
ou fstar~ditlg programs was the practical 
application of bheory to real l$c 
siluations. 

Dissatisfaction 6% as expressed by the participants 
in the pu"sfic health program at the Unii.ersity of 
New Mexico. The group felt that the academia: 
program &as not well  designed and did nor focus 

ox 2.1 Trainee Sa 
Training Coraaso 

"1 thsug"ht I was being sent for a 
short course in qjfiiel'd, Iinf~ca, I 
was enrolled in an academic posr- 
graduate propam. It was srt 

progum with no limits in ferns of 
the goals I could accomplish. " 

'"I  wasfiet set up my ctwn 
program and the weus cc~vewsd were 
important and iniensive. I didn 't 
expect it to be so dtflcult, bur; ar 
"dessert ti,lte, ' I realized hr>ams 

, k  beneficial the progrant was. 

suffi,cientI~. cn problems related ro administering 
health pro-jects. Trainees also stated that some 
f a c u l ~  members were not completefy bi-lingua! 
nor up-to-date in their fields. This program was 
independently evaluated by Asuirre International 
in 1'993 and improvements were made to over- 
come program weaknesses { Aguine Inter- 
national: 1992). 

.A fetx Trainees mentioned other areas of dissatis- 
faction. including a lack of work-stud? programs. 
limited integration with the uni.sersi~> cusriru- 
lum, and a desire for more time in the L".S. in 
order to complete the graduate degree. 



A second ohjec~ive of the APSP program u as to 
provide Trainees with  an understanding of L.S. 
culture and U.S. democratic institutions. '+e 
Experience America actik ities mandated by the 
CLASP program Lvere an important vehicle for 
Iearning about C.S. culture. 
The activities included 
homestays ts*ith American 
families, volunteer oppor- 
tunities in the cornmunit>. 
and occasions to speak to 
comniunity groups abaut 
their culture. In addition. 
the Trainees experienced a 
variety of informal oppor- 
tunities to learn about C.S. 
culture during their univer- 
sity programs. 

The Experience America 
ccmponent ~vas  a h  
expected to supplement the 
academic program and sup- 
port Trainees' leadership 
development to prepare 
them to act as Isaders and 
change agents upon return 
home. The contribution of 
the Experience America 
activities to leadership 
development is discussed in 
Chapter Three. 

.4s part of the survey, 
Trainees were asked h o ~  
frequently they had parti- 
cipated in certain activities 
(see Table 2.2) and h w  
much they had !earned about 
G.S. culture c see Table 2.3) .  

Trainees participated actively in a11 of the 
Experience Amerka actit, iaies mandate: 
project The programs were partictllarli> success- 
ful in meeting the USAID ?;ij;ssi~ fi.5 reqwzs': that 
all Trztinees have the opponmniv $0 meet with 
C.S. citizens in the same line of work. The 
cipation rate was lowest for voluntary arrilr itie5. 

Trainees ir~ the agricuirural econornirx grou 
reported feeling isolated d i m  the uni\ersit> 
community. ,4s the program had k e n  !designed 
exclusively for the APSP group. they shared no 

Table 2.2 Traineesyarticipatiion in Experience America Activities 
(Percentages; N=543 

Activity Never Sometimes Freqavmtlily 

Visit U S 6amlly 
Meet wltb crvrc leaders 

Tontact with pctvate sector  
Comrnunq partrapalmon 

CdtusaP ever,?s 

Attend church 

Recreational ad~vltles 

U S travel 

Voluntary ad~vr t~es  

Contact wlworkmg ~rofessronak 

Source Ecuador Returnee Survey 799.4 

Table 2.3 Knowledge Gained of US. Culture (Percentages; hh= 

lnstitutionl Nothing! A 2aQI 
Cultural Activity Very Eittte Some Very Much 

T h e  U S dam.iy 7 5 17 0 76 0 

T h e  role of w o m e ~  9 0 24 0 67 0 

The vanety sf peopledculture 4 0 25 Ce 67 0 

Democratic rnslrtut~ons 0 0 42 68 0 

Free ente;i;nse S 0 35 0 59 0 

Volilnteerrsm ;10 48 0 4.1 0 

Exampies of leadership 16 0 4: 0 43 0 

Source Ecuador Returnee Survey 1994 



classes u i t h  I.;.S. students. The) w o u l d  habe 
liked more in\ol~ement in other aspects of I.'.%. 
life, not just that ~ h i c h  related to their  
profession. 

Trainees reported learnir~g a great deal a b o ~ t  
major U.S. social and ecormnic institut~ons (see 
Table 2 . 3 )  frov both the Experience America 
activities aad from their general exposure to U.S. 
life during their university training. The 
activities increased their understanding of the 
values underi\ing the U.S. uay of life and 
contributed to their overall onderstandlng of the 
C.S. way of life. 

This understanding is clearly reflected in their 
responses to the questions "What did >ou like 
best?" and "'&"hat did you like least about the 
C'nited Stares?" These answers are discussed in 
the foilou ing section. 

ADDITIONAL APSP FROGWM DATA 

The returnees were positive about many aspects 
of their U.S. experience. ?4ost mentioned \\as 

meeting I'.S. fa ilks and getrisng tu k p i ~  I Z ~ Z  

1 '.S. culture as a VZQ impcrnarrt aspect of i;he~r 
experience, Social infesac~ion and the uppar- 
tarnit? ao exchange ideas is a critical pal? af 
andersmding another culture. Tfae ""educations! 
s>sten in rhe C.S." a d  the "training 
itse!f.'" were also mentioned bj man) as h e r j  

significant {see Box 2.2). 

The experience of living in the C.S. [;me - 
I rsinees' a neu cis own culture 
and an opportu 
Such a change is crucial in achi 
creating change agents and lea 
econii>rnically disadvantaged Trainees. 

B e o n d  the usua! problems s f  climate and food, 
the problems encountered tay Trainees d~rsing 
their studies fell into three basic categories: 
probnems shared by the wider society. 
In the kalue sysrerns behveen cultures, an 
conclsrns arising from programmatic constraints- 

hat did you like most about your experience in the 



Box 2.3 

the U S ?  

Two issues in particular stand out for this group. 
h~wever. First. the Trainees in the Spanish 
language programs felt that their lack of English 
language skills was a serious constraint in taking 
fbli advantage o f t  e training opportunity. They 
did not have access to the fuU range of courses at. 
the university and felt excluded from many 
cultural activities. 

Second. the cgroup experie~ced a considerable 
amount of discrimination based on their Hispanic 
heritage. Several described incidents in bvhich 
they personally were the victims. 

Many of the problems czn be anticipated as 
inevitable occurrences ir, an exchange program 
(see Box 2.3) .  such as separation from friends 
and families or differences in values beween 
cultures. These can be addressed through 
pragram interventions, either in predeparture 
training or counseling during the iraining. The 
issue of racial discrimination at a universitj 
location is cause for more serious concern, 
however, and should be investigated before other 
students are sent to the same urt'-xrsities. 

OW-ON ACTIVITIES 

A timely and well defined Folloi\-on Frogram is 
essential to ensuring that the skills and 
knowledge acquired during rraining can be 
applied in the workplace or cornmuni? setting. 
Reentry cultural shock. reintegration to the 
family and tvorkplace, and finding emplqment 
are initial concerns of the well-designed Folio\\- 
on program. 

- 
i he primary goal of the Folloix-on program, 
however. is to irovide Trainees with the 
necessary support to ensure that training is used. 
This can be accompiished in a variety of ways. 

Trainees can be supported as the]; intrlodluca 
changes imo the workplace, by hosting meetings 
of returnees in similar fields to discuss succassfu 
change strategies. providing grants for small 
projects or working jointly with Trainees and 
supenisors. An on-going educational program tr? 

help Trainees remain cment  in their technical 
fields is an important part of a successful F~llo\i'- 
on program. 

The Follou-on program organize 
contractor, World Learning, was fd Iy  functional 

e sun-eyed APSP Trainees returned. 
Wearly a11 regofled that they participated in a 
debriefing and evaluation session short%>, after 
returning. In ad ition. many were participants or 
discussants in the a W O T ~ S ~ O  

substantive issues. 



Se\ era1 of the surtejed Trainees v:rotc \torking 
papers for publication by 1YZ'orld Leaning. Each 
publication is de\.otsd to a separate theme, 

ucation, the environment in Ecuador, 
ealth. and agriculture. The agricut- 

tural economists \%Tote the publication "AgrizuE- 
ture in the Ecuadoran Context." Three recent!) 
returned Trainees w studied Public Health 
Administration cont ted to the publication 
"Communi~  Fealth." (APSP Trainees whc 
returned earlier also contributed papers.) 

The impact of these publications has been ~ i i de -  
spread. The publication on comm~;nit>~ health is 
considered bq many as the best reference on 
community health issues in Ecuzdor. I t  is used 
by several schools in the north as the basic tesx 
for a health program. Many naticrnai inst;ttttions 
have requested copies fbr use by staff an 
publication is in most university libraries. 

Alumni Association 

As reported in the earlier evaluation (Aguirre 
International: 1992). World Learning staff facili- 
tated the formation of an alumni association. 
-Members of the Board of Directors. as uell as the 
membership at large. i'i'ere interviened about the 
ongoing activities and usefulness of the associ- 
ation. The perceptions of the APSP Trainees. 
mzny of whom were instrumental in the 
formation of the association, are rrportsd here. 

According to a former member of the Board, the 
i~i t ial  reason for forming an association of 
former LSAfD Trainees. tvas "to establish a 
mechanism for maintaining a tie among she 
professionals \\ho had been trained." The p a l  
was to "create a multi-disciplina~ mst\%ork for 

The Fsllou~-on program %as use 
off point"" for corm~c~ing and srg 
Trainees into an a umni assaciarioaa. The initial 
Board 'was comp ed of represermeieives from, a 
majority of the groups %hi& formed I 
program. These individrmaIs ha been prex iousii: 
organized during the Fof lo\\-on 
technical and geograph: a~ areas. 

The 5rs1 ma jcr chalienge for. the or$anizatia~n 
v, a.; to organize a board of their geographlsa8E.l 
dispersed members, Few resources uere a\.ail- 
able to cover rn~eting expenses, so rn 
appointed to the Board came from Qnaita. Afilcr 

e initial ~rganizationaj acak irks, h k  
happened. One Board member summarized the 
current staaus of the organization in the fidlut% ing 
manner'. 

* ''Clcrrent(t. 
ation is in piace. but 
raorhing else. There ars 
men?bers, people w. o hme a common tnrjaa- 
itz,a e-wf.'erlsrsce ouf~ide the L:$. and peopk 
:iho cou!d k c !  it. If hm ca nearjqorcn~iczi. hu'r 
i f hasnZ been tier-eloped. Beopt% do?: I kmotur 
dm; dw objccfij-23 w e  and lherc i ~ t ?  I D 1-~2 ,3f  

. . deaf vf imea"c7~~ 



e inactlk iyc of the alumni asccrcis- 
:ion, Trainees continue at) express an interest in 
post-training actit* ttics. 

In the suney. the returnees were asked xvhat 
rypes of progams or activities wsul 
FalEos-on to the training program. The most ifre- 

uentiy requested actri jiks teere sirrninarr ' 
g them remain current in their 

fields and periodic meetings with other Trainees. 
A few Trainees Rave enca? tsred dif5rult: in 
applying their training or f;l ng ernplo> menr in 
fheir areas and requested assistance t 
areas. As m e  Trainee in this group said, ""Penpft: 

xi11 and ~t i rh  espectarions. h a .  in 
re is no support that a t l ~ u s  t k  

to contirsue their initiatives." 

The alumni association was essah 
some of these needs. The needs a 

far the organization exists, I..ior,vea cr, 
the association faces a n er of chailesages 

anembers tame frcm wide%> differing cduca- 
tiom!, socia! an ethnic backpa 





e Trainees' e status, the thir 

3 he number ~f Trainees r m n i n ~  t i 5  their 
yrex b u s  empfQ> m i s  high 3 r d  indicaszs a i:rai! 
inst;~u:;ona! ii;;pr- fx the APSP ~ r a p m g p a !  



A kt5 3 rainrcs ( 3 ,  resigned ifrum their jo 
bcfcjrr lea\ ing 9or trai~ing. either becslase the? 
did not receiz e institutional support ( 3 )  o r  for 
personal reasons, The remain 
else~vhere .~-s hen the! returned. 
institution had tfille 
A few Traimes reported that their supen isors 
resisted the c anges they pro 

the! went to oz 
%d use their training. 

A larger number of XPSP Trainees ir, 1991 \+ere 
ernplojed in the prikate strctor than in 199 I (see 
Table 3.1 ). TRO factors ma? explain the shift 
from public to prili ate sector emploj mat t  arnonp 
the APSP Trainees. First. ir appears that the later 
group include m m j  Trainees recruited from 
non-got,snament and or pri\ ate agencies to ~ h i c h  
they returned after training. Second, the current 
refom initjatik e of the national gokernrnsnt has 
reduced :he number uf federal employees. Some. 
Trainees regehaed in focus p u p s  that either rheir 
former positions Mere net acailable \%hen the! 
returned or the! had recent]?. fefi goxemment 
senice. 

Table 3.f APSP Sector of Employment 
(Percentages; N=49) 

Box 3.4 tndicatses of the 
Agent Model 

The following elemenrz. when m m  
indicare '=cI?LYfige agent " SIDSUS'. The 
Trainee 



licaticsn of training is a minimal 
n uhich sf i i l~s  

bebond their i 
teach and influence 0th 
shown thrat motikated trainees ~ h o  receite 
excellent training may stiil have little impact 
if elements in the workplace obstruct their 
egorts to introduce pcbsiti~re c anges. Thus. to 

a change agent, Trainees who 
are employed must appbjl rhtrr rruinitlg. 

Employers must recognize the increased slcillls 
and leadership capacity of Trainees through 
changed employment conditions. This ma! 

increased responsi bjlities. 
increased salar?, and/or promotions. Thrse are 
de-facro statements from the ernplo~xxs that 
the Trainees are \,aluabls resources for the 
organization, 

* Trainees must activelj share their. truiil~ir~g 
with others, creating the "multiplier effect." 
They may share the training formally and 
inforrna!Iy, with co-wcrkers or others. 
Sharins ma] also occur as Trainees build 
networks within the countc and n i r h  t 
United States. 

Trainees nzust possess uttd use en?rc~izced 
Zeadership skills both at uork and in their 
communities. Ideally. Trainees' acrions must 

iivn'n. of orhers in identifying and resolving 
problems. 

+ indicator I: fs training app 
work piace? 



". 
~ m l e  suppon exists for the changes Trainees 

e to make. U'ithouf such su 
ho\\e\cr. makin? change in a tradizion-bound 
organization can be a daunting ~ s k  For one 
individual. 

This is supported by the anst\ers Trainees pro- 
vided to the question. "M'hat are the major 
obstacles to using the trainins?" Ten of 13 
Trainees u h o  are not using their training cited 
lack of supptx-~ from supen isors and co-nos 
or a lack of resources to bu> new technolclrz. b - as 
the principal reasons fur not using the training. 
Trio have not found-iohs in their fields. One said 
that the training was not directl? related ro the 
Ecuadoran real i t )  . 

She Yallue sf Era 

f of the Trainees in a 
\yere enrealfed in Spanish Ianguage 
Xesel;thetess. 
m h i k  in the United States 10 

nhek jobs. 

ak English is a secon 

open emplq  msnt doors for Trainees 
their \ alue in the global marketplar:e and incrc:ase 

- - - -- 

Box 3.3 Application of Trainin 

me Direcsor of Ecil4crrti~'srrfor rr knding en~ironmentab .YG8 noat. includes hfeqtruefabil s 
ssn.ice.s in his cirr~-icuiun~. This course prepapes nature center and iit.ing hisslog* 
znterprelers. 

The rimcon regiomf coorciinamorifor an -YGO 3's using the project p l~n~iasg  techniques to 
des ip  projects tu implemenr z;rew environmental polic~es. 

e Director qf tho d3e@crrtnnenf gfEtlr.a'rc_lnmeralad _?lrcarauge enffor a gove~nmeltjrf 
irasrirrraion said, " T k  ~t"a8i.ling 1 received it] trechnoit~ifs fo conhoi slon~amina~i3~ik7 qf tjlw 

responsible-for crearing the dt?parfment. 



their potential sp uence. Man> 
Trainees have become cullural bridges between 
international donor organizations and Ecuadoran 
institutions because they understand the cultural 
context of" the language. 

One Truinee who works wilh ~Vorth 
American companies said. "My language 
fluenq*, coupled with the engineering 
skills I acquired in the USi., ullou:c. me fu 
perform nr a h i g h -  kvcf. '" 

+ fndkator 2: Do Trainees increase their 
job responsibilities? 

Trainees have achie~ed cbanse agent status in the 
workplace. QL er three-fourths of Trainees have 
received recopition from their employers 
through salary increases and increased 
responsibilities. Over a third (3ti0'o) receiked 
promotions as \%ell. Some 75 percent of the 
Trainees who increased their job responsibilities 
attributed this to the training: 68 percent of the 
Trainees kvhose salaries imprm ed also antibutcd 
this to the training. 

and 92 community members. Ah 
figures arc in~psssi 

at the Trainees are aceiv 
training with others. 

Man) Trainees, as mentioned ear 
numerous peapie ah ugh the universitj classes 
the? teach in the el 

113e yes to professors and have dedicated them * P 
sharins. In addition. man) said that the3 teach 
and share iinfomalfy with coileagues and 
c o m m u n i ~  members when they engage in 
projects. 

Another indicator of the multiplier eflecz is the 
wee to which the Trainees ainhin ]links 1% jth + 

e C.S. and build on the ne arks created z$ it 
their Ecuadoran colleagues during the training. 
The impcistance af  mainraining scrcial ap.3 

profe~sion~af ties with other Trainees and 
prokssion;ils Is a past of the Follov,-sn program. 

Trainees remain in cantact u ith other retumecs 
(89"Pi"o)nd a few t 15%) have worked rogeeher on 
projects (see Table 3.3). Far inmaace, ~cvo APSP 
Trainees En Cuenca are working together to 

an ecological park. %$any aka anende 
the initial returnee 
association activiti 

Table 3.3 Trainees Maintain Links 
{Percentages; Fi=54) 

+ indicator 3: The multiplier effect: do 
Trainees share their training wit 
others? 

APSP Trainees are enthusiastically sharing thcir 
newly acquired infomation u it 
family members, and communitj members. At1 
bur two said t ey had shared their braining t~ it 
others. On the average. returnees shared their 
train ing-formai[t. hat is. in classes. seminars. or 
conferences) wit over 80 people at work and 

in the cernmunity. L?J'rrrmaf(\: 



hlany Trainees remain in contact with other 
returnees. Nevertheless. the contacts ma> be 
limiicd in scope, and as with the Alumni Associ- 
atiav meetings, infrequent. The Trainees 
expla~ied that they do not really know one 
another. First, most did not study together, except 
for the agricultural economists. Trainees met in 
Quito for the predeparture training and then 
traveled to their individual u n i ~ ~ e r s i ~ ~  placements. 
In m e  focus group. Trainees discovered that the) 
could benefit from each other's expertise. yet 
they had not met until that evening. The Fol1ov.- 
on program published a direct00 of all Trainees. 
APSP and EDSP. Sekeral Trainees who 
participated in focus groups were not farnitiar 
with the director?,, however. Second. u hiie man! 
APSP Trainees li1.e in Quito. the) are extreme]) 
busy with their careers. community activities. 
and families. leaving little time to get together. 

APSP Trainees would like more contact u i rh  
each other. and with program staff and USXI D. 
They explained uh\. increased contact is vital: 
USAID hss invested resources in an outstanding 
group of young men and uomen ivho received - 
escellent training in fields related to the 
development needs of Ecuador. CSAID gru- 
ocarns could be strengthened b> harnessing and t1 

using this trained human reseurce strategicall). 

Sustained contact kvith the L?SXID mission helps 
Trainees remain current in their fields. One 
Trainee said, 

"Those of us rr-ho huve studied in rhr Lijited 
Stares approach problem sodring and proiect 
planning and inzplemcr?ztarion $ k r n  a common 
knotrledge base. This ug;lprouch is diff~7rt.nr-fiorn 
that used bj!~* ather cle~lt~lopllae~~r ugmcies. li i s  
also dtffe -ent from tr~lrJi~i~r?~li Ectlucic>~an 
ageencies. ffbrkirzg wirh each orher crud wifh 
t'SAiP in their develop en^ projects here in 
Ecuador nt~X-Ps economic and del-eiopntena 
sense. R e  can /re@ jmrr yrojecrs szrccsed 
because of our common approach fd;r probkm.~. 
In addira'on, we need ro 64 in tolfciY3 'li'ill? rhe 
ex?pm it1 o ur4fieIrisS 1% iljl d ~ e  l ~ ~ l e ~ f  lif~rcflirc at?$ 
iecholog~er. Ni'thout ihix ~ b i l i f j .  i n  remuin 

Trainees maintain a strong link wit 
the G:S @S06) and continue to 
knowledge about the US. through jonnma!s 
(87Yb). Over half are still rn contact rt i th their 
U.S. training institutim (see Table 3.3). Jniaial1y. 
it appeared that women were mare Bikelq to 
remain in contact with their L.5 institiutiiislns 
(6796 versus 47%). E-Tctwe(er, the men were 
more like!), t~ use E-mail ( 3  1% versus 22%) than 
the women. During the @us group discussicrns, 
the men exptained that ail is the mechanism 
they use ro sta: in touc former professors 
and friends. 

Man) pointed out during these discussions that 
the) need access to university libraries to remain 
current with the latest deveiopmenzs in their 
fields. This \ \odd be possible throush 'Internet 
for a relatively small sum of rnonq. The 
~echnalog> is available in Ecuador, an 
are coinversafit with state-of-the ara computes 
systems. They suggested that the Follow-ion 
program set up a computer!modem sq stern in a 
centran 1) located office. *Annual access fees for 

zjor university libraries are inexpensib.e an 
> leld excellent and time& inf~matiora. Th 
would greatly enhance the Follcm-on psogrram 

e multiplier effect of the training. 

-+ lndlicator 4: Do Trainees 
t eade~h ip  roles? 

Trainees were selected for the APSP program 
because. in addition to qasaIifi-ing academicall), 
the? had estaibited leadership qualiries along \vi& 

Trainees learned and 
p skiIls. Not cnniy %\as 



their leadership capacity bolstered. the program 
continuall> re-enforced Trainees responsibility to 
return and apply these skills. as leaders and 
change agents to their countq's deve!oprnent 
problems. 

Individuals are leaders when they "mobilize 
others toward a common goal shared by the 
leader and followers. Leaders, followers and 
goals make up the three equally necessary 
supports for leadership." (Wills: Certain 
Trumpets: The Call of Leaders: 1993). Thus, the 
tasks of a leader are: 

share the vision. by articulating to others a 
new vision of ivhat can be accomplished; 

* share infrrrrnatior7 about how to achieve the 
new gcais that arise out of the shared vision: 
and 

share the respot7sihili~. .for creating the 
products of the nerr  isi ion. (Gardner: 1992). 

The following section describes the areas in 
which Trainees increased their leadership skills. 
It  also discusses specific areas in which Trainees 
are applying these skills to the three tasks to 
achieve positive change ixl Ecuador (see Table 
3.4). 

Increased Leadership Capacity 

Trainees report that APSP mining has 
enhanced their leadership skiils in several 
specrfic areas. 

Trainees rated their perceived growth on sevegi 
characteristics linked to the ability to act az, 
leaders. Three characteristics----~penne~~'~s fa1 

change, openness to risk-taking, and a 
willingness to try new things-comtribute tat 
changing one's world view. These are necessaq 
qualities to craft a new vision of how things can 
be. SeSf-confidence in one's ability and 
independence of action are critical attitudes to be 
able to share the vision. 

Communication skills and the ability to speak in 
public increase one's effectiveness in sharing 
information and motivating others to join in the 
task of accomptishing the desired changes. 
Excellent academicltraining programs contribute 
to the task of sharing infomation and achieving 
new goals. 

The APSP Trainees gained new skills in all seven 
characteristics (see Figure 3.1, Leadership 
Development Scale, which is described fuIly in 
the Appendix B). Nearly 80 percent of the group 
reported that they had increased their abilities in 
each area. The highest positive responses are on 
willingness to take risks (9 1 %) and openness to 
change (91%). Trainees also said that the U.S. 
experience increased their self-confidence (89%) 
and sense of independence (83%). Some 80 per- 
cent credited the training rograrn with 
increasing their attitude towards risk-taking: 79 
percent said they improved their interpersonal 
communications and public-speaking skills. 

Women fearned more about "openness to 
change" (95%) and "'wilIingness to try Re\\ 

Table 3.4 Leadership Capacity and PerFormance (N=54) 

Overall i Fernaie = Male = 
i Maie = 84% 86% 

Female = 83% 1 Male = 75% Female = 56% 
i 89% 

Source Ecuadar Returnee Survey, 19% 



things" ( 8 9 O b ) .  h4en xvere 
more likely to report 
improved public speaking 
skills (8 f O/O versus 77%) and 
improved interpersonal 
communication skills (8 1 % 
versus 77?0). It is important 
to note that the scale 
measures the exlent to which 
Trainees believe the training 
program increased their 
skills. not the individual's 
ability to perform. 

A high score for women on 
independence and willing- 
ness to try new things, there- 

Leadership Development Scale 

fore. does not mean that the women are more 
independent than the men or more i~illing to take 
risks. Rather. it means they learned more in this 
area than did men. Men in Ecuadoran s o c i e ~  are 
more like]> to have been independent and tried 
new things than women. The APSP training gave 
women the cppol-runity to become independent 
and exposed to new opportunities. Similarlj.. 
higher scores on the communication attributes 
suggest that men learned more than nomen who 
might have been better communicators to begin 
with. 

Increased Leadership Performance 

APSP Trainees are exercising their leadership 
skills in all the concentric circles of their lives: 
the family. the cornmuni~~. the workplace. and at 
regional and national levels (see Figure 3.2). 

Both men f89%,1 and \i30rnen 183%) agrt"r that 
their training has allowed them to become 
"more eflcient as a cornrn~lni~~ /eader or as o ,. 
leader in rhe workplace. 

Leadership in the Family 

Thrcilghout the CLASP program. a significant 
impact of the training experience is found within 
the families of the Trainees The famil) is the 
basic unit of society and ivithin the Latin culturs. 

the defining unit for individuals. Therefore. when 
an individual member changes, helshe first tries 
out the changes in an environment of trust and 
supporlt. 

APSP Trainees report that their enhanced 
leadership capahil ities haye led to positive 
changes in their family lives. 
reported that their farniIy life has changed 
"some" or "a lot," with primary changes noted 
being "personal independence'" and "helping the 
family   economic ally. .+ 

Figure 3.2 Change Agent Spheres of Impact 



professionril level that I had dreume J about 
and I opened up areas for ~ v , w n  as well. 
The whole furniti,? pulled together to mpport 
me during my studies. " 

"The year awq.  helped me discover parts of 
me thut I had forgotten a little. I had to get 
along in a situation that was a little hostile 
and Ifound that I could be more tolerant than 
1 expected. kw I am more tolerant of the 
dlflerences among m,v family members. Aiso, 

*, now my wife and I are business partners. 

"My personal and professional growth gives 
me great sarisfaction and when I am feeling 
professionailj* competent. I feel good about 
myself and that hus positive repe?rcussions for 
r n ~ .  fantilb*. " 

Leadership in the Workplace 

It is in the professional arena that this group of 
Trainees has shown the greatest leadership. The 
Trainees concentrated primarily in four fields: 
agriculture. economics, public and educational 
administration. and health. Individually anc! as a 
body, the impact of the APSP Trainees in the 
four sectors is being felt. They influence policy, 
shape national level programs, and impart their 
knowledge to a broad audience. Trainees 
returned to their former organizations in large 
numbers. received promorions and increased 
responsibilities. Many have moved into senior 
positions within those organizations or have 
moved into leadership positions in other 
organizations as they advanced in their careers 
(see Box 3.4). 

The rnocement of Trainees into high .qftrtu.s. 
jobs-jobs attained after their speciulizekij 
truining-provides the conrexi fur exercising 
increasi~g leadership. 

Twelve of the 13 algrirultur~l e~onornist~~ ccsntri- 
buted articles to the Follow-on publicatim. 
"Agriculture in the Ecuadoran Guntexr."" 
Another continues as a faculty member uhere 
previously taught, but he now specializes in 
micro-economics, due to the excellent waining in 
economics at Iowa State. 

A husband and wife team, both participmts in the 
agricultural economics program, moved from 
Quito to a provincial capital. They le 
relative comforts of the capital because the)' 
believed they could better serve the countrq 
outside the capital. He coordinates the municipal 
environmental projects of a multinational donor 
agency. Much of what he learned in t 
program. especially in the design and eval 
of projects. has immediate appIicabiEi~. 

Shortly upoln returning to Ecuador. mot 
economist assisted in writing the national 
economic legislation package. 
hired by an non-govemmenta 
(NGO) as the regional coordinator far the 
Amazon. In her new position, she coordinates 
tbe activities of the NGO's and government 
agencies in the area as they struggle for pollti 
consensus on the policies for sustain2 
development of the Amazon region. She is 
leader in this endeavor. She is crafting a new 
vision for Amazon development, 
others to resolve their conflicts and agree on a 

Box 3.4 Sectoral impact 
-- 

* One member ofihe gwup created the first departmenr ofAgrieulturaf E c m ~ m i c s  at a 
Quito universiv. The program is oversubscribed and students are in demand QS 

ePnpIoyers realize the value of the specialization. 

* i%e former supemisor of preprirnavy education in the Amazon has moved ro rz r_za~ioiona/ 
level position, in the ,Pvational Council on Sports. She is reJormirig 
cur~iculum for fhe preprimary p d e s  a d  will be paining teachen 



common p a l .  and kvorh tcgether to accornnli~h 
this. She is using her nen 1y acquired knov. ledge 
about agricuitural policy and conflict resolution 
as nell. 

Additional examples of h o ~  the Trainees are 
performing as leaders are presented in Pippendix 
C, APSP Success Srudies. 

As job status imnroves. an individual's influence 
increases and the resources hehhe controls at 
different Ieveis Iself. family, ernplqer. con-r- 
mun ih .  institution. and society) increase. These 
resources can be economic. social, or political. 
with the mix depending upon i+e nature s f  a 
person's occupation. APSP Trainees. by advanc- 
ing in occupational status. are moving beyond 
self and famil> and serving as leaders in the 
workplace and institutions. 

A number of Trainees demonstrated leadership 
b>. crearing n m  businesses. They halve risked 
economically by starting a new. venture and 
hiring others to help create that neu- realit?. 

Trainees credit the PLPSP experience ivith pro- 
kiding :hem self-confidence to nork to leave 
salaried employment. Said one Trainee. "I 
learned that I can make rn? owm decisions. One .. 
of these was to ~ o r k  independentlj . 

ip in the Communi 

To measure the impact of the training in this area 
eir lives, T~ainees desc 

cornmunit;\; activities and comp 
level of invol~emsnt with r 
training. 

Full?. 75 percsnr qf r n m  an 5' perccrns of 
++tromen art" rrcriw in a.ol"wsrec.r ucldvifi~s qfier 
re furning fi~m tvcaici!sg 

Trainees did ma. decrease t 
upon returning even th 
positions of greater 
workplace. Indeed. some m e  even more 
committed to comrnuniq work. As one Trainee 
said, "I decided to dedicate mysejfcsm 
helping the cammuni~.." 

Typicall!, &yoraten in other reltamee &(PORIPS 

decxased their participation in cornmumit> 
activities due to increased professionaii respon- 
sibilities. In Ecuador. women have remained as 
actix e as the>- \yere in communiv activities 
to training. 

The training reinforce the Trainees" css 
mizment to service in the cornmannip. The 
leadership skills training pro*;ids;d many with 
increased self-confidence to expand their roles 
wiahirn the organiza~ions. 

.+ Indicator 5: Are Trainees cornmi 
initiating change? 



I. "1 hme a berter perspective about rhe @pe of 
new research that needs ro be undertuken in 
my work. " 

* "Irealize how many things there are to do ivr 
*. 

my countrjv. 

* "I changed my expectations, because I hod a 
linzitzd perspective in my professional work. 
Afv studies helped me understaild how easy. it 

1 ) -  is lo open up mq* horizons. 

* "The training was nor just about technical 
facts. I learned how to set goals which J 
thozght were impassible be$??-e. " 

"The rrairting helped me broaden mp \ r q q  of 
looking at tlzi~-lgs and taught me a d~flerent 

7 9 perspective on the same problems. 

* "A new wa. . of * settivg new challenges. " 

On a personal level. Trainees expect to be more 
independent. self-directed, and self-assured. This 
translates into ne& tvays of relating with family 
members and colleagues. They expect as well. 
that others will begin to change and adopt some 
of the same behaviors. On a professional level. 
the changed expectations were expressed in hvo 
forms: a new abilic to see the problems and a 
commitment to finding concrete solutions to 
make the vision a reality. These ranged from 
designing an improved garbage collection system 
in Quito to providing adequaez health care i n  the 
rural areas. Trainees are acting as leaders. 
because they have new ideas ahoud their world. 
They have a k e n  the steps to mobilize social and 
material resources to accomplish the goal. 

G IMPACT ASSESSMENT 
SCALE 

Measurino the impact of training beyond the 
evsl of the indivi ual is dificult. It is even 
ifficult when a project is not desi~ned around 

cific insritutional evelopmene goals, as in the 
rcajea. One measure 

to determine such impact is the Training Impaes 
Assessment State (TSAS). This measure uses the 
returnee as a reference point. 
asked to indicate t 
had on various 
training. Returnees rate the 
from 1 to 7, with 7 being the 

It is predicated that t 
greatest at the pe 
workplace on the pre 
program was designed to imprave manpower 
rescurces. The degree of impact wilt iikejy 
decrease for the other insrituaions. 3 ne average 
response lrates for women and men are prs~ide 
in Table 3.5. 

Table 3.5 Training Impact Assessment 
Scale-FernaZe and Male 
(Percentages) 

Ail Trainees Woman ~1 
(n = 53) (8-1 = 18) fn = 361 

'Mean score 063 a scale of I to 7 
Source Ecuador Returnee Survey, 1994 

TIAS Is cansistent nsith 
ughom rhe repon %whish 

indicate &at Trainees received excekknrt U.S. 
training and increased t ir sk !k  Their 

abilities imprw and their repiclfied 
ns for the future have increased 

significantly. 



Trainees" comments about their personal 
development support the conclusion that 
returnees are prepared to act as change agents. 

"Afv increased self-cor#dence allows me to 
move ahead in all areas of nw l fe ,  with my 
family. professionul. etc. I '  

* ' 'I  acquired a professional rnaturiy and a 
personal rnaturip in terms of assuming 
challenges and responsibilities toward the 

9 cornmutra'l_t. 

"I  have become much more independent. 
rnush more secure and conJidenr in what I 
do. " 

"Even more than being better trained far the 
work I do. I believe that person all^. I imp-oved 

1. in man?. areas. 

* " I  belie1.e that the experience of learnir?g 
about another culture and living alone Pelped 
me grow enormousby at a personal' ievel. ' *  

Returnees also report significant impacts in the 
workplace. 

The high score o f  5.9 on the TL4S indicates 
thar Trainees believe the)? have made sign@- 
cant impacts in the u.orkplace as a resulr of 
their training. 

Many of the Trainees' indicated that the greatest 
;mpact of their training has been in the workplace 
because their training was directly related to their 
work. The accurnufated data about Trainees 
impact in the workplace suppxt this summa9 
measure of impact. Trainees are appIying their 
knowledge and have been recognized b>. their 
employers with salary increases. increased 
responsibilities. and promotions. Many have 
risen to regional and national prominence within 
their chcsen careers. 

Trainees comments about the impact of their 
training in the \vorkplace included: 

* "'Becau.~e et?eythhg 1 learned how thcjl 

better is right there infrons of me. i d  1:1" 
base for the positive change I have had In aN 
parts of my life. ., 

Returnees also regon signifisant i 
Ecuadoran sock&. 

Aithoargh one person thought that "'sociep"" is too 
vast a concept for any one person a 0  

significant impact, the majority elf the Retusmees 
strong@ believed that their training is 
impact on the Ecuadoran society as a  hole. 

Trainees are working professionall? as 
of regional and national governmen1 an 
organizations. As a group, 
impact in the %.arkplace t in their vo8unteer 
actii ities \rsli~hin the csmmunits; and tosvns. 

Trainees" viekvs on their in act on Ecmaciioran 
impact follow, 



TUS scores indicate d m r  rhc for4 C S ~  cllez-slop- 
merit impncr has beer7 1hrol1p/7 rize laJumftj 

as so sin riot^. 

This is consistent tvith the problems arising from 
a geographicaiky dispersed and very hetem- 
geneous membership. Alumni associations are 
built on cooperative social nstv.~rlis of people 
with common Interests. These take rime to 
develop. The difficulties in commtanicating wit 
individuals in rhe prminces also adds to t 

~eaknes s  of the association. Low participation 
may be due to lack of interest an the  pa^ ofthe 
returnees. but it is more iikel? than the ather 
logistic and socio-economic factors are the 
principal constraints. 

In summav. Trainees believe r 
their U.S. training are evident a: 
concentric circle model. The greatest c hanee - has 
occurred at the sonai level. 'i'iith increased 
skilis and capaci 
being used the most in the v.orkptacs 
generated regional 
b 

seiiecaed for the 

Ecuador. 







kr this chaprer. conclusi'ans and recommen- 
dations are ~resenied about trio aspects of the 
APSP ptaiec:: ahe implementation of the APSP 
program in Pie final >ear of the rojeclt and the 
impact of this g o u p  ;of lrrainess 2s a result of the 
training. 



. Training Experience 

e courses \%ere ap 
dernic iez el. of the T 
tent of the ma.iorit_t courses u as tmnsfer- 

stud5 as \ ;ad1 as real- 
a~plications. 

L c3urse Some students held the oninion that ah- 
material in the Spanish language pscsgrarn ~\a.; 
less rigoram than in t e Eng1ish ptograrm. A fen 
belieted that not all he facult) members ue r e  
cunent in their fields. The program \\as exalua- 
red through a site \. isit ar the a i  e these S X ~ I ~ S ~ I S  

\%ere in anendance and t 

The decision to enroil sarndsnas in the S 
language grogram al lm ed pragram staff t 

ents for long-liem training rosar 
the pro-jecr. This awuld not hale been pns 
the students had mended rhe cornpkts ESk pro- 
gram. Ho\\r;t\er. they felt isolated from aspects 
of L.S. culture and belisr ed the) missed out on 

e academic and social cpp~fiuagitiss. The 
uatlon shms  that man! Trainees learned 

enough English to be ab 
en the) returns 

The reasan tb; nor, appro\ a'ng s~uden'is' requests 

fP! the p m j m  P.4C 

Experience A erica Activities 

The unii mii t? psogmms ere s s p x i d ! ~  S W C C ~ ~ S -  
a- 1u3 i r ~  mee:Ing 3 l\q YSXD E c ~ d i l j r  obiecttj-t e ~ 7 a j  



lishing cmtacts far the Trainees aith their 
U.S. counterparts. This aspect of t 

e formal Experience America activities 
ma1 opportunities to meet U.S. citizens. 

was instrumenai in increasing Trainees" ability 
to perform as change agents u on their return. 

Fallow-on Progra 

The in-countq contractor is to be cangratulated 
for the excellent re-entr? seminars provided for 
all Trainees immediately upon their return. The 
staff is semitibe to the issues of re-entq cu!ture 
shock. reintesration to familk and friends. and 
the need to firrd employment or readjust to the 
~ o r k  en\'ironment. 

Returnees cnntribuxd to four publications based 
on the technical Emowledge acquired during their 
training. Each book focuses on one of four criti- 
cal development areas in Ecuador-agricultu~s, 
health, environment. and e ucation. The articles 
provide excellent technical material which i s  
being cased in schouts and development prqjecas 
across the countq . They are also a forum through 
which the new information acquired b:- the 
Trainees has been disseminated quickij to a very 
wide audience. 

The E o l h  -on Program has provided exceilient 
short courses and seminars for APSP returnees. 
The seminars uere \yell-conccl\yed and conrri- 
buted to reinforcing and upgrading Trainees' 
knowledge. They also were the mechanism 
&rough which .4PSP Trainees were abk to meex 

begin the initial planning of the Alu 
,4ssociation. 

Internet. 

m p m  should consider insmIling a c~~aaa- 
puler n ith I n ~ s  

Trainees. 



Impact of the Trainees as Leaders in the 
Workplace 

An examination of returnee activities in Ecuador 
showed that the APSP project supported the 
development of change agents, individuals who 
are contributing to the development goals of the 
countr?;. 

Trainees returned to Ecuador, are empio~;ed 
in ~he i rpe ld~  q f sau&. and are appll-ing fheir 
training in thcir carcers. 

Over three-quar:ers of the Trainees returned to 
the same organization in which the) uere 
employed prior to training. Some 85 percent of 
the Trainees are s~ccessfbi l~  using the neu skills 
and knowledge in their places of employment. In 
addition to providing applicable training in su 
stantive areas, Trainees reported that the) 
received courses in project design f i r  inter- 
national development specialists. Near!) 93 
percent of the Trainees are applying this infor- 
mation in their work. Man1 indicated that t 
cvould like to cooperate in on-going USAID 
projects. 

Recornmen dation 

USAID personnel and \t'orld Learning program 
staff should maintain active eonzacts \z ith the 
APSP returnees \vho are saluabfs resources for 
USAID prc+xts. W'orld Learning ._staff and 
USAID personnel could provide a listing to all 
Technical Officers of returned Trainees b> fieid 
of training. 

The Fo I lo~  -on program should consider previJ- 
ing some assistance for rrai 
difficult! locating uork ir. tixir t k  
An effective way to accomplish this is b! cstab- 

inees have increased th 

ma! emerge as national I 

ic Objectives an 
Paog ram 



supparled this Strategic 
i f ic  ways. First. aca- 

demicall> superior ca tes r~ ho were dernon- 
strated leaders \\ere recruited an selected for the 

a n .  The program also argeted disadvan- 
groups within Ecuadoran society. Women 

and members of indigenous groups were success- 
fully selected for the program. 

Second, the suney  demonstrates that the 
program has supported the indit idual and pro- 

dents .u ho panic ipaaed. 

Finally, as a result af- the vement inlo high 
status jobs. on y accessible with the new 

p skills, Tminees rare 

programs at at higher Yev 





A well-designed and implemented trainirlg 
program is critical to providing skilled human 
resources which can be applied to the clevelop- 
ment goals of the countF. This chapter discusses 
the implementation of the EDSP project by 
examining the five critical elements of the train- 
ing cycle: nee s assessment. recruitment and 
selection of Trainees. predepbrture orientation. 
the U.S. training program. Experience America. 
and Follow-on activities. The fol!owing data are 
drawn from the sume?. questionnaires. intemiens 
with program staff. focus group interviews with 
participants, and interviews with key USAID' 
Ecuador and U'orld Learning personnel. 

DESCRt PT18 OF THE EBSP 
PROGRAM 

Number of Trainees 

Over the tu.0 years of the project. 130 Trainees 
have been senr to the United Stares for training. 
Long-term academic Trainees account for 23 
percent of the training population. An initial 
moup of I4 was sent in 1993: a second group of * 

20 was sent in 1994. Ten agricu:turai hi&-school 
teachers participated in a I 2-month. long-term 
technical training program in 1 992-33. The 
majority of the EDSP training has been short- 
term technical training. .A total of 96 Trainees 
have participated in six separate short-term train- 

f raining Fie1 

The programs ha\ e concentrated in four major 
fields: agriculture. c o m m u n i ~  development. the 
environment. and hea th. The fields and the asso- 

~ a i n i n g  programs are listed be40w. A 
e training programs. 

including training institution, date, and nu 
of participanrs is found in Appendix E. 

Aqicultu~re: Agricultural Women Lea 
Project: Small Farmers Association Leaders. 

a4f the Trainees 
(53%) in the EDSP program are %\ 

majority of the Trainees (82%) were classified as 
4 CLASP Csun~:Agaai 
r. f 9933. CSAHDrTcuad~r 

has defined a $isadvaneaged candidate as one 
'-who meets at feast two of the followi3.m 
indicators: female: rnmher or fa'arher wi 
than a high school education: can 



'Ili'orld Learning staff are verj knowledgeabiie 
about the key elements essential to a well- 
designed training program. They have success- 
fully executed these steps in each training 
program. 

6 NEEDS ASSESSMENT 

The identification of training needs takes place at 
two Ievegs. The first is the selection of training 
themes based on national development needs: the 
second i s  identifj~ing individual Trainees' needs 
in order for the training provider to design 
specific cunicdum. 

The procecs of seiecting the EDSP rruining 
themes in\*oh ed a di\wse number of indii9iduals 
and organizations and has e i - o h ~ d  o \ ~ r  the life of 
the project. In the first year of the project. \Jqorld 
Learning staff used the steps fellr?\sed under 
APSP. Mission Technical Officers submined 
proposals for EDSP training pregrams l\hirh 
would suppor~ the \vork of the technical office 
and the I1Iission"s Stratesic Objectives. Propo- 
sals \+-ere then revie\\ed h> a selection commit9ee 
composed of USAID Itfission personnel and 
World Learning staff. T is contributed to the 
process of strengthening sefected sectors and tied 
the project to USXID'Ecuador Strategic 
Objectil es. 

In the second year of the pro-jsct, countergart 
organizations \$ere invited to submit proposals 
\n,hich \\auld reflect training needs in their 
sectors. Technical Officers recommended non- 
governmental organizations I;NGOs) as \\-ell as 
key government agencies with uhom t 
already tvorking. -4fter an initiai orientation 
meetins to learn about the EDSP project. appros- 
irnately 50 organizations submitted proposds. 
These Lvlere re\ i e ~ e d  by a t7SAID%cuador 
advison cornminee 1-v ich selected t 
training themes. 

eeds assessment for the supenisms of 
Dromortrz is an esceliien~ example of a 

axell f~muEaatd araaf_i.sis of secrxa% needs $1 hic 

hsahlh csnditio 
personnel to sene the disadvantaged a n d  rurd 

lation in Ecuador, The he 
etlaaions could be sign 
oving the skills of 

ocaors and nurses. were "o 
t h e l  communicate the technical medical knast%- 

." Therefore, LrSAIDv"Ecuador prs- 
ng program for these super% isorrs to 

train them as trainers and to bclaer un 
comm un it). development issues. 

The JYorld Learning staff c@o pjeted excelllena 
asessmetzts of idit. 
each training program. Once a training t 

and a casruntepan srganizatialni s ti 
Id Learning staff inters 
argeted ins~ituti 

important areas in tvhich training was needed. 
tYorld Learning staff also 
moups i\ ith individuals svhcase - 
to those of nhe candidares to 
a was summarized for Af"<~ar\d 
Learning U'ashingon and the tminiaug insaimtion 

EES 

The Trainee sekt ion process \%as wdI designed 
ended b; f5"orfd teaming 
selection of approprii 

leadership n ; ? ~  .;il 

selection csite grams, as & a 3 5  the 
CLASP criteria ti_a sefe d\ antaged FJOFIUIB- 
tililtns. in addition. specific criteria ~ e r t  eiitah- 
lished fcr each .training program 

srs' asssaciaric?n leade~s had w be 



"active members of an associanirrn or 
cooperative*" and bs "making a living from their 
own production " won-traditional agricultural 
products."" Auxilia nurses were required to be 
*'living in the communities where they were 
working." Natural resource managers had to **be 
working in a project related to the environment. 
have worked in an environmental institution for 
at least two years and hold a bachelor's degree." 

World Learning depended upon the counte 
organizations to recruit candidates fallowing the 
World Learning guidelines. Local counterpart 
organizations included public agencies. such as 
the Ministry of Public Health and the Rural 
Social Security Heafth Semice. which partici- 
pated in the selection of supervisors of health 
promoters and the auxiliary nurses. Pritate non- 
governmental organizations, such as Fundacion 
A g o  (FLWDAGRO) and Fonatur v+,orked with 
program staff to recruit candidates for the 
agricultural women leaders prqject and natural 
resource managers, respectively. 

FROEXAKT was the organization invited to 
work with the EDSP program to recruit 
candidates for the producers of non-traditional 
agricultural products. They recruited candidates 
from the areas in which they \\*ere activel_v 
working and requested help from institutior~s 
working in other areas. 

The principal organization working to recruit 
candidates for the Amazon leaders program was 
the nen-governmental organization, Alternatives 
for Be~eloprnent (Alternatives Para eel 
Desarrollo). The! had just begun to work in the 
region, and therefore depended heavily upon 
their o w  contacts with other groups which were 
more firmly established. such as the Ecua 
Foundation for Progressive PspuIism (Fsndo 
Ecuatoriano Popuiorurn Progressio, FEPP). the 
Carmelite Mission of Sucurnbios, the petroleum 
industry. and other cornmclniq-based 
organizations. 

The success of the organizations was generally 
exceliznt. The candiiiates For the heaft 

wever, quesaissnits, 
s*" or nan-indigenous far 
rsgrarn when SO few 

opportunities far training arft a 

actualf5 innp'remented a pro& 
had contacrs in only WQ segi 
a parr of Sapo. Therefore, 
Iimised in their knowledge of 

The seccnd probmm in w 
rticipants suslFaced was 

ers pyagram. P3rt'tid: 

agicuftum1 leaders f h r n  
regions of Ecuador. th 
areas- According to some, the goup  had inrer- 

ich were acerbate 
widety differi 

bemeen geogaphic regions. 
e aainers. Trainers atso argued 
kipants from a single g 

area woufd have pe 
e crops on the roast 

Siem are so different, it was ifieult to pgtwide 
in-depth training f i r  ei er group. This issue will 
be addressed funher in the  section on L.S. 
training programs. 

e ~ i s o s s  were involve the Initial recruip 
msnt of man) Trainees tvoaked in forma! 
institutions- 50 e 16 percent cf %he Trainees 



reported that t ei; supenisms informed them of 
the training epportunitq ( 1  encouraged them 
to applj for the prcgram (6%). recommended 
them (796)- or nominated them for the program 
( 1  5%). This was reported y the agricultural 
high school teachers. the auxiliary nurses. four of 
the Amazon commbniry leaders. and the 
supervisors of health promoters. 

Another 33 percent of the Trainees were self- 
were recruited through in 
rpan organizations publici 

programs by radio. personal contact. and by 
spreading the uord to other organizations 
working with the targeted beneficiary population. 
Most of the Amazon community leaders. t h s  
small farmers' association leaders, women in 
agriculture. and producers of non-traditional 
agricultural products \%,ere recruite 
fashion. 

Nearly three tines a.s mazy candida:es were 
nominated for each program as selected. In the 
Amazon leaders program. for example, 59 people 
were nominated, 3 1 inteniewed, and 16 seiested. 
The Rural Social Securi~.  Institute nominated 8 
from which 34 \vere inten.ie\xed an3 20 kvere 
sent for training. Eighty people were nominated 
for the natural resources managers program of 
which 33 \\ere inten iemed and 20 selected. 

PREDEPARTURE T 

The intent of predeparture orientation is to 
prepare students for their G.S. training b> giving 
them general cultural infomation about 
United States and specific infomation a 
their upcoming educational program. 

.All but one of the EDSP Trainees sepi?l~?ied that 
the) reccixxd predepaflure trainins. The major- 

ad beon yen. ~issful 
to b e  In another rulrtrre 

content and program acti~ities mas usehi .  

ercent indicate hat aha: program had 
their training upon 

Innova:ive techniques r e  used in the 
orientation programs for grass-roots communiQ 
members, for 1% om travel even go 
new esperienc Trainees x isia 
American sqfe shopping center 
practice riding on an escstPator in preparation llbr 

g at %Ii;ami 3ntemationaj Ai 



training institute inrorpctrated the topic into t 
program, arranged z? site visit lo a community 
garden, and provi ed Trainees uith  printed 
materials so they could stzt.a communiv gardens 
in Ecuador. 

Responses about the predeparture program 
suggest that Trainees were adequately prepared 
in the specific areas covered by the course. The 
discrepancy between Trainees satisfaction with 
the predeparture training program and the lower 
number who said they felt prepared for their 
mining program (6 1%) i s  explained by the Fpe 
of Trainee selected for many EDSP programs. 
Trainees from three rural population groups felt 
very unprepared: the women agricultural leaders 

"C\O' (22%). the Amazon leaders - 1 ,  fa). and the small 
farmers (50%) (see Tabfe 5.2). Their personal 
experiences mere extremely limited. Man) had 
neker traveled a r m  to Quito, so travel to the 
United States presented them \vith an entirely 
different set of experiences for ~vhich they had 
little frarnev.ork for comparison. Even the n-ell- 
designed orientation \\as not sufficient to prepare 
them for the experience. 

Trainees suggested a minor imprs~emen; to the 
predeparture orientation program. 

Some Traimes .suggested that more iqforma- 
tion b~ pro\-ided rabozdz the progran~ and the 
Chired Stares. 

The request for more program infomati~n came 
from two groups tvhose Trainees had advanced 
degrees: the natural resources managers and the 
health educators. 

said the L.S. training meti 
ut a clcssr examination b j  

training groups re\ eaXs that the irnplem~~nltirtion 
s f  the training program 

auxiliary nurses, and the Amazon cornmunit> 
leaders, Nearly all of the hea%th su 
19396) said their ex ectatians ha3 been rne! Csige 
Table 5.2). 

Aspects of' the tec nieal content of the ~t 
nor meex Trainees' expec~ltions in 

s. For examlple, 78 
women agricultural feaders said 
met their expecmaions, zF 

Trainees noted ahat SO ation ran aeri- - 
cultural products \%as i riate FOP. the con- 
ditions in Ecuador. T fd t  that. because 

women fmm both the ccos 
s, neither grrsnlap re-eceiia.ed in- 

conditions. The 
from the same 
more in-depth on that rsgio 

.4 cfsser examination of rhe rsblem with the 
estr rhar the needs assessment was 

rogram uas not: clear. The majar 
e n  in Ecuador, as 

outlined in %he LS-4fD"'Ecuador cable (UL',S, 
anment of State Cabfe:hfarch 28. 19 

tvere described as "-lot+ 
small farmers. the lack .o 
influence o\.er his or her destinj. and o-ver local 

nationd decision making, the limifed rang 
sosia'ab QpporZ 

tendency ro assosi 
preoccupation with Fapa!ism, and 

." "fiYorners,'" the proposal 





acti\?ities, and 

choice, seek pcsixive charage 
vative soltltims, and encourage improvements in 
their househct$ds. 

The women, to Peam  OM t 
improve crop ttcs the cconcrmir 
conditions of the family. Yct, the women were 
taught fevi- specific ski s which could address 
their basic suwivai nee s. I t  would have been 
bener to have provided subsbnaiallq more train- 
ing + in basic agriculture to directly i 
fiving ee.a~ditilans. Leadership slci'ils 
into a course ahat primarily address 
agricultural concerns wouid have me 

improved economic conditions and an abilit! to 
overcome fatalism and i=xternal constraints. 

Box 5.4 Trainee Satisfaction 
Training Course 

Some 70 percent of the high school agricultural 
reachers said the course met their expectations. 
Most had dif'ficul~y bvith the learning laboraton*. 
According ts the irair , iq insttitilaion. the god ~7f 
the teaching l a h o t a ~ ~ r y  'as to help t 
develop new curziculum. and to Isam and 
improve deiiivery methods by pra 
techniques. The methobolog w 

indi~ideaal. Students 



Afisr re! iruirq the i n f b n n ~ t l ~ ~ n ,  the e0 ~ S E P X .  ?r 
conc%rrdad zt-ncar the d:fikrcnces a m m S  iine 
Trainees &as not rhe m;.jor f ix lcr  ~~7tn1rih~41irig m 
the Trainrcs' dis~at.-isfk~rion, Rather. i: rqqxars 
that rhe tmiciamg ins r i ru r l~n  did nor prmide a 
course thar \%as technica!l> ;appac*priaxs fcjr the 
ed~cariorial Packgr~und 3rd  prcfcfliiona! eupesi- 
ence of the group. A rea k i t  of' t 
indicares that rhr rrzining insai~tntion \\as infLim- 
sd b> \Vnrl$ Learning 'Ecuador and Meodd 

ingron about. the cducaaional 
the Trainees. ,Additiozab 

visits and E~perisnce .%rmisa activities \%ere nos 
coordinated [kith the suhstsncs? of rhe prog 

nce. during the as! Coast pofliow c, 
program. Tminsrs i kite if'asf.iingtan. T).C.. but 
did not \ isit any of the malor eliiimnmenta! 
crrganizations. such as the U'orld %'iMifs 

ion or the Na:rtss Consenanc? \\hose 
nsrs are lcprarsd there. Other site 'i isits 
'sst Coasr uere tcn superficial f ~ r  1 

level fif the pmup. "The) nere 
descriptii e. nei anai>:icai." said one Trainee. 



directly corrnectcd au one of 
the goals of the prcjecr. 
uhich evas re ereate otstlsts 
for exports fix the Trainees 
and increase their sense of 
er~~repreneurship. The 1 0 ~  - 
est Fate of paflicipaticn in a! ii 
activities M ; ~ S  a x ~ ~ ~ n g  %he 
u omen a f r i~u i~ ia ra !  %eatders. 
Their grainnn~p site \\as 

and n i x 5  ut're 
phmrr;.il> Ira Qrga- 

nized progray: acth itXe~. 

e usual pr~blems of climate and hod* 
s ma-jor issue raised b) s EDSP "fmi,nees 93.35 
e shoit durati03 ~f t Y.S. pecion ~f rhe 

training pogarn- A!! she courses ha 



* Trointrs rea.im~ed thcir. rtulitr! t~ .~prc .~a lro~~~~ q f  
rht. cokirsr preparcti ihirrng tJrr prc<fepanr~lrs 
c~riczarnrra~n brtlinirfg and r+.crcJ i~-derd 1 0  ccm-  
y arc w81nr the! Y ~ C C I I ~ I  1% ilh w h f  f k y  
111ir:tz!11 ~ . Y ~ L ' C S C P ~ .  Thi"~' L ~ J O  ra-r'et4~3d rhew 
~~i~fi'~.:Ldzlak C J L Y ~ C I I Z  jdt~t7.S imd us a groz~p 
i?'iseac-~,~e7ri' rr~piccc fo he c m w e  d in the 
Fo //OM -OH set711 17ar.5 re3 he /pa in:,nii.menr the 
acrmn pIans 

PROEh;,r?lNT staff* for example, paeicipated in 
the initial debriefing of Trainees. According rts 

OEX.\?;T slaK 

Box 5.2 Effective Fof low-on Seminars 



learned.'" The) hate had limited contact since 
ttith three participants \\horn the? knot$ are 
successfuli> exporting products. especial lj 
cauiiflouer. PROEXAST has also receiied 
requests for technical assistance which the5 have 
been able to gmvide tu the Tra: ~nees. 

The strategy has not worked as ccmsistently as 
anticipated in practice. In public agencies, when 
a change in rnanagernegt occurs. new managers 
do not honor the commitments of their prede- 
cessors. so many Trainers have had difficulty in 
getting t h e  off. Some organizations felt that 
their rsle in Follou-on tvas not clear!; defined. 
One group wanted to participate more active15 in 
the seminars. but !%ere nor invited to he 
the events. 

Returnee Interest in Follow-on 

The returnees lvere asked what Tpes of pro, *rams 
or activities txould be useful for Folio\\-or! to the 
training prosram. The most frrequrntlj requested 
activities \vere seminars'courses to continue the 
learning begun in the tbited States and pc.;iodic 
meetings tvith other Trainers \I ho are ivorking in 
similar actit.ities. 

Alumni Association 

Trainees are provided 
Alumni Association during the re-errtq se 
Each trailling group elects a representati I e 
At umni Association and Trainees hag: 
opprtunic, to js 
been active beyo 

percent qf the Trainees rjrprbear 

being "1-eq* .satis_f;ed"kr '3~ri1"'fied" 34 i lh  

~Iwa'r lraininiy, 

The dexelopment of the Alumni .i\ssociation for 
Ecuador Trainees includes both -%PSI' and EDSP 
reiurnees. .4 finif discussion of the development 
of the organization is found in Chapter Thrse of 
ahis report. 

In genera!. Trainees \%ere Iten satisfied %it% the 
training prqrarns. from predepafiure ~ri;iilt~%atl~n 
through rhe U S .  training proga 
f oElov+-on acri~.ities. 





'This chapter exrtmtncs nw aspects of the EDSP 
prclgram, First, the impact of thc EDSP program 
in st~errtl areas is retiiewe 

znts within their 
tientiow is given tct 

es attributsble to training w 
observed in Trainees' relations with their 
families, their workpiace, and their communities 
(see Fig-nre 6.l), The rclarioasfiip of :he training 
ti3 the Strategic Objectives of USAIDiEcuador is 
also discussed. 

PRECONDiTlONS TO CHANGE AGENT 
STATUS 

As discussed in C h q t z r  Three. three precondi- 
tions are necessary to achieving Change Agent 
Ststus: receipt of effectively designed training, 
Trainees' return to country, and ernp'icsymeni 
rcifter training, A11 three were met by the EDSP 
Trainees. 

EDSP Traimes received effective and we31 
designed Training programs ai nearly all of the 
U.S. mining ins~imtions (see C h q w  Five). A.li 
bur osYe of the Trainees-an -4usiIiary Nurse 
Trainee-returned to Ecuzldas upen camplstim 
of their training. Thc Trainees' employmen; 
status, ihe third precondiiion for achieving 
change agmr s;a.nis, is described below. 

.45er  t r s i n i q ,  86 ,-exen: of r k  men \;c.ert 

-zmpiii.ysci: 33 ~zrcsrat .cf the t73rne~ l~x.zr:: 
enp;?ycd tT33f d 2 f  tht.vx ~5tho.~*r  jcks :yere lock- 
t x g  "- s ~ . - - , -  ,,, L?,. Th;x ci- !has ac"Lccking fcr . " " 371;". 1,\3S F21i..:irr\,f .',(J:;; -.y.<:c :L.d~,kJ. 4 m : x  \ l i . . 7 "  .-.* 



The diversit!. of the EDSP Trainees is reflected in 
;be sectors ir! \vhlcK they are ernplojed (see 
Table 6.1 ). T h e e  training programs rarge~rd 
public sector institir~ions: agricultural high 
schools, the ?liinistrv of E-fsalth and the 
Social Securirs- 1ns"~tion.  One g r o ~ ~ p ,  the nakra? 
resource rnar,;lgers was selected from n m -  
governmer~tal environmental groups. Trvo 
programs taqeted independent. business ssvfiers 
and farmers: the slnall farmers and the .i.;orr?sn 
agricultural leaders. Thc  Amazon con~rnunip 
leaders kvere a mix of the public and private 
sector. Four Trainees in the group were 
employed by goveminefit ministries; the najcrity 
were f imers  c?r \vc\men ~ v h o  iserked as ~ d m e t ~  
communiry leaders. 

Table 6.1 Sector- sf Employment 
(Percentages; N=83) 

Ptiblrc Sector 4? 0 

Self-ernphyed 25 5 

Nm-gwernrnerta! 0-gani-is?^cn 34.5 

Sittcr.cmzcs,'M1x.3a 74 4 

Other 3 5 

Sswce- Ecuador Ret-mze Survey. 1994 

DETERMINING 
STATUS: FIVE 



'l hc appPication of training i s  a minimal 
condition which shows that 'Trainees arc 
reaching beyond their individual actions to 
asach and influence others. Research has 
shown that motivate trainees who receive 
exceillcnt training may stiil haw littk impact 
if elements in the avorkphcz obstruct their 
efforts to introduce positite changes. Thus, to 
be considered a c ange agent, Il rainees who 
are employed must apply their training. 

Employers must recognize the increased skiils 
and leadership capacity of Trainees through 
changed ernplloyrnent conditions. "This may 
be through increased responsibilities, 
increased saf arq. and/or promot i3ns. These are 
de facto statements from the employers that 
the Trainees are wluable resources for Ihe 
organiza:ion. 

7 
i rainses must acaively share their ~ a h j . v g  
wirh others, creating the 'hmilltig:ier effect." 
The) may share the :raining formally and 
inf~maiI>r,  with co-workers o: others. S h r -  
ing may also occur as Trainees build n~~hvorks 
within thz counts)' and with the United Shtss. 

Trainees nzusr ~OSSL?~S.S and use enizanced 
bet;&rship skills b ~ t h  at work and in their 
communities. Ideally, Trainees" actions rs,us; 
go b q w d  :henm?fves to promole rhe pro- 
d~cf:2.i'@ of others in identi6ing and resalving 
psoblerns. 

+ indicator 4 :  is Training Applied in the 
Workplace? 

The percer~hage of SP Trainees using their 
~ainingosn the job is at regbofled by 

er CLASP evalaaa~ioas and higher 
rcent sf the APSP Trainees who 
, , 

are applying "muc r '%my much" of their . . 
a O d y  seven percent of the E 

* .  
Trainees reported using none of their tratnnng. 





schools. They have ir~cosporaied ncw reaching 
ologies in their classrooms arid will soon 

hr:e the necessary equipment to fully implement 
the new skills acquired through the training (see 
Box 6.2). An unexpected consequence of this 
Spanish-language program, was the acquisition 
sf sufficient English language skills by some of 
the Trainees who are teaching English. Others 
serve as resource personnel, by translating 
technical material arriving at their schoots. 

Small F m e r s  

Two notable results have been documented from 
interviews with the Trainees in this program. 

First, the training in organic farming was ex- 
tremely successfuI. The techniques learned are 
very applicable to the type of fanning fuur.d in 
Ecuador and are being used by a majority of the 
farmers. One farmer described how he improved 
the compost he had been making for his garden 
and as a result has seen a significant increase in 
production. Several mentioned using organic 
methods imtead of chemicals to successfully 
control bugs thst attack crops. Others no longer 
grow traditional corn and beans, but have diver- 
sified to flowers, pineapples, blackberries, and 
other fruits. 

Secondly, a spirit of small business development 
was ignited among the Trainees. The training 

offered in rh:: United Stares was co 
by a Foillokv-on training program in marketing 
practices h r  srnaII fanners. e combination of 
tIlc U.S, training and &e Fol -on Program has 
led eo an increase in family income for 93 percent 
of the Trainees in the group (see Ta 

The warnen are appliying their training in two 
areas: in agricultural production and in com- 
munity development. They learned organic 
farming techniques an zre successfLIEIy making 
compost to fertilize their crops. T 



merhods of soil preparation have helped elimi- 
nate sail erosion. Their family incomes haw 
increxsed since they have applied the information 
learned about better management of their family 
finances. 

'fieir impact is felt within the communiq as they 
have assumed positions of leadership amon 
community organizations. They had recognized 
that "working together produces benefits." As a 
result of Learning how to set up small projects, 
they are helping their communities f o m  
"mingas,'~ooluntarqf groups which work on com- 
munity projects. The women feel more confident 
about leading these groups, '%being a guide so that 
the projects get done."One reported that she had 
helped establish a day-care center in her 
community. 

The training program focused on women as 
leaders within their communities. As a result, 
they are more aware of the rights of women an 
their own abilities as women to lead. They are 
working with women's groups to teach othsr 
women and are serving as leaders. "I learned that 
I can rcn a general assembly meeting without 
being a man and 1 can help everyme partxipa~e." 

The majority of health providers, doctors and 
nurses, in Ecuador arc trained in curative medi- 
cine, rather than preventative medicine. As a 
result of the course in the US., the doctors and 
nurses are more aware of the importance of pre- 
ventative medicine. They also learned the 

L. -. 
e course include 

Red Crnss was rat 
aspect of the program. 

The ce~ificatlon a1 
d Cross in Ecuador to beve9op training 

programs in N D S  education (see Box 6.3J 

During a recent Follow-on course, taught by an 
AFSP Trainee for this EDS group, the EDSP 

cd additional tec 
field of prwen- 

ees are using 4Ac 
inhmation about working in groups, plaa~ing 
and e.siraik;atiion, training of trainers, anid 

ues for working with c o m m u n i ~ .  

The overall goal of 
the Trainees' e leaders and sscld 

w i t y  leaders learned 
and mastered a variety of skills in group 
dyaamizs, group mstivatiors, an 
develo~ment which they are appkq.ing in dx l r  
current work. 



-I hc csursr cr,hnnc;ed a e Trrrinees' landerstanding 
of integrated coanmunity deve!opment by 
focusing on the as agents of social change. 

Onc way they have effectlveily increased their 
ability to provide services is to cooperate with 
other organizations in their communities. Some 
work with the high school teachers to teach basic 
health care practices; othcrs work with World 
Vision and similar groups in joint training 
programs. 

The participatory methodology used in the U.S. 
training course has been tran~fcne 

e communities as the nurses organize many 
different kinds of courses: first-aid, family 
planning, welt-baby practices, AIDS pre-/ention. 
and nutrition. One of the most successful pro- 
grams they have srarted in several cemmrnslitics 
is a c~mmuni ty  garden to impro~e the 3msajth and 
~utr i t ian of the families. They are aim 
successfu'dly irmv.otving the yomg people in the 
gardening project. 

,ijL major ouscome of the training far the avxiliary 
nurses who provide medical suereach sen4css in 
;heir conrnunities is the improved commmi- 
c a k m  with the indigenous cliel-,ts of their he&h 
centers. Sex era1 described specific training tech- 
niques Seamed in the U S .  which they have 
applied in their OSVR c~mmuni ty  work; wixh 2n 
improved acceptance of the services by the bene- 
ficiarics. As a result of besacs understanding s f  
+' tne e%r!ic proSlcx~s, rile curses are hz;.ing 2 - I rr?;i]iip!ier effect ~~v i lh in  their 0x2 sock! CIX!Z, 



'Tminecs are piansling co munit?; prilgtcts, ~ising 
argarnizat~onal and planning Is they learned. 
'Ihey are organizing yo and wcmea7s 
programs where these had nor existed 
Said one woman, "Since I went to the T2r:;sed 
Sratt=s, 1~311 nrn the women's group 

s, because of what 1 lea 
achieve consensus, 
better. f have moved foward a step." Conflict 
resuiuthon tec niques were n~erntioned by many 

ia their community development 

blast of the EDSP programs provided some 
instruction Er! project design. Although the 
materia! covered in the short-term training 
programs was subshr,tia$fy less detai!cd than that 
prol.ided for the APSP Trainees, the E 
Trainees are z~p ly ing  the information in heir 
work. Krarly ali the Trainees (8 
projects as pari of their work, a d  75 percent 2re 

impfernenting projects. Pafiicipants also learned 
how to train othsrs. Some 9 1 percent sai2 that 
the\.- have trained others ~vcrrking on prwjixts: 
some 52 percent havz provided rechnica3 
sssistance tc athers (see Table 6.3). 

Table 6.3 Applicabitiq of Training to 
Prsject Work (Percenbges; N=94) 



tor 3; The MultipIie 
are Their Tra 

OtZress? 

One Trainee from the smali hrxm ~ T O L I ~  b2s 
insrx~ted "field days" (3izs de aampc) fsr 5 s  
oil;n employees 2nd o : h ~ r  small fxmcrs  in :hz 
ares. Fie tesches r t t v  fxmsl:ng tec>nii;lces b:$. 
dexonstratirzg 113~ he. is m i n ~  31'k~t kc le;=n1eC? 
ki the U.S. on his f2m. He s i d .  "That I czn . . 
zransmit my expsrlenrzs dissctly sr,d r,r s 

" .. 
~;art:cl,-a:cr~. Severs1 e s i  the Traifiees i;? :A3s 
'-::.cIz?;> are u;lq pi?erzs m d  bnxharss ;k>* xX, t~ - . - ~ i - ~ f y  dgj-jzg J?c z m ] r i g  13 ! P X E  xLX1; ;  * 

. . T 

A , ,  , . jAr? i~~:  217d ~b:hz;i: a ~ r l i u A : ~ . i r ~ l  ;:c~Ix<~:s. 
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Table 6.5 Leadership Capacity and Per?oimance 

j improved leadership P&re efdec:lve as feader in 
zapaciry ($4-23) I c~z~t lm~:~F?g; - ;s i~z rkp !ace  i?;=SSj t k ? i ; . e  Lrl cornmsni?] ;r.IN=SIJ) 
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k7L'~;~en Incseascd their panicipation in 
cen:mz~nity ;resivitics. The nurses, vVrh05c training 
focused heavily c;m their role as conlmunity 
chsnge agents, have been very active ;kith 
women's g a u p s .  'The small farriers reported 
t h x  people in their communities a d  in 
sun-rouz~ding areas are zsliing them for technical 
assistance and advice because there is such a 
nezd for the rype of informatien they learned. 

The data rep~rzed throughout the repon indicate 
e Trainees are ermxging as leaders in rheis 

XvorRr. They are actively applying .their know- 
leder ..' to their own \t.oik a i d  s h a r i n ~  the inkfir- 

-, matien x ~ i t h  o~hers .  Saixies 0: hrniii. income 
from self-employment have increased as a resufr 
of the training, 3nd others ir, k e  c~r rzmuni~y  are 
fr?llo;ving the esampIes set by t5e Trairiess. 

+ tndieatos 5:  Are Trainees Committed 
t o  Initiating Change? 

pm~'grzm was to improve m:ifipo~~:er 
resourcts.. Tne degree of impact will Ikkelg 
decresss far %h:: other institutions. T 
response rates r"cr women 2~3 en are provided 
in 1'534s 6.6. 

Table 6.5 Training Impact Assessment 
Scaie-Female and Male 
(Percentages) 

AIZ Trainees 
(n=94) 

?er[;sn 5 3' E 2 5 4 
- - -, .. 3 5 ;8 ,- - +3x1:y .. " 8 .4 U 

p.a,- cf pw':fi: E 2 2 $ 0 J e P 



'~ rs inces~cr ; l inmcnts  about their personal deze- 
lopmerit suppc~rt the ccrnclusion that returnees are 
prepared to ;act as chmgc agents. 

Returnees also report significant impacrs in the 
ivorkpilace. 



 fir%^,  hi: yrugr;zrn successfully sslecttd and 
recruircd Trainees who were socially, 
econ ~rnicall_t., and cr!lturally disa vant3gc6 who 
zvcre also le3da-s in their respecii~z areas, ?"he>* 
compeied in a rigorous seIection process to 
qua?iFy for the training o p ~ ~ o ~ a n i b . .  The prcrgran 
esczedcd the 70 percent requiremen1 to incl:ided 
disadvaneaged and expanded rhe base citizens 
who are trained in the roles and responsibilities 
of mcmbers of a civr; society. Some 61 percent 
of the participants were \r.wrnen. thus exceeding 
the pmject ~qui rement  of 40 percent. 

S e c o ~ d l ~ ,  the EDSP Trainees Icarncd new skills 
in all sf the trainkg programs. The training was 
extremely well-designed to z e e t  the specific 
needs of the EDSP Trainees in all but one 
program. Some 83 percent of all EDSP Trainees 
are applying tbeir training daily, and 100 percent 
of the Trainet2 in rhree groups are using hhsir 
trainmg on a dsify basis. The Follow-on 
h)mg:ar,a tias provided eescelle~t seminars for 
each groap .... of EDSP Trainers. In thcse courses. 
Trainees receive xWrionai training to rejzrforce 

Finally, Trai:mskexposcre a :he United Stat;$ 
thraengh the Experience &TI ica ac~ia.i;ies pro- 
vided them with o ~ p o ~ u n i t i e s  . .  20 see how their 
parllcafar occt~pa"iitpnal specialit>* operates whhk 
a dsr?.ocr:s~ic system. T e! are sharing this 
infomsfiosa and ;he technical in%maiion from 
the programs wish their coltesigues as effecti~e 
muhiplit:.;. 





T'hc prccedins chaprcrs present rkPs results of the 
ograna. The daaa show 

the program x tivc in recruitirrg and 
isadvantaged leaders for the . . 

trasnmg. The program is effec- 
tively and in many cases creativeliy implemented 
in all aspects sf  the %mining cycle: recruitment 
and selection, pred 

The Trainees are employed upon their return and - .  
lying their tialnlng in their prirrsipal 

employment or community activity. Trainees are 
making positive changes in rfisir persclral fives, 
their families and communities, and in the 
workplace. They have increased their leadership 
capacity and are pcrforrning at new Ievels of 
leadership. They have zcceprei the chslleng,~ cf 
being change agents. 

This chapter presenis thr: findings and con- 
ciusions h r  rhe major set of questions proposed 
in riie Scope nf Work. Recornrnenda~ioias f ~ r  the 
project are also presented. 

ENT Of END-OF-PRDJECT 

group, the averase use g3f 'ip3ifiisg ranges froin 79 
percent of slie nsrurzl! resource xanagers "r 169 
percent of the -%~a.zon Communitig. Leabers,  

r- Small r a m e r s "  .4ssociatb0~g Leadm and the 
tang-:cm Agricuf~ure 
(see ?";.ibk 6.2, i 
fzcl rhaa the n en:s successfu!~y 
identified rhe indivldxais' traink-,g needs v.*%Zch 

* " 

rzsesIrs4 in a\-eil-desiglzcd and targe%d tskzrnsng 



change) has rssrnZfcd In individuals who are 
making changes in the way work is done. They 
arc :ictively sharing their new skills with 
collc~gues. As a result, employers have recog- 
nizcd Trainees by increasing their responsibili- 
ties. Sems 78 percent n:pol"ted their job respon- 
sibilities have increased, and 6 1 percent received 
salary increases. 

A Trainees are active in conurnmiry afjaairs 

Trainees were selected for the EDSP because o f  
:heir demonstrated or, in a few cases, potential 
leadership abilities. Data presented in the report 
irldicats that ever 90 percent believe they 
increased their leadership capacity. This has 
resulted in an increase in community activity. 
Trainees are doing more work in the communi- 
ties and have branched into areas in which they 
were not active prior to training. 

A major outconns of the training for auxiliary 
nurses providing medical outreach services is the 
improved cornrnunicatio~r with the indigenous 
clients of their health centers. By applying 
specific rraining techniques learned in the US. ,  
they have achieved an improved acceptance of 
the sen8ices by the bensficiarits. As a result of a 
better understanding of the ethnic problems, she 
nurses report decreased misunderstandings 
benveen the indigenous and mestizos groups in 
the community. 

Trainees maintain some links with the United 
Stares. Or~er ha%f (55%) of the returned parrici- 
panrs remain in cmtact with people they ~ e t  in 

T - rhe united Sutes; o v x  70 percent remain in 
touch t ~ i t f i  the U.S. thuligh pr3fessional journals. 

theme of :he training program. ,I 
y accctmplished in six of the seven 

programs and pa~tiaiiy accomplished fbr the 
resource managers program. 
erica activities in the natusai 

resource managers program rye re less re8afe:J to 
the technical cocteaat of the program 'i 
other six programs. 

e most outstanding programs Integrated site 
visits with the technical themes of the program, 
established specific training objectives for the 
visits, and debriefed the Trainees immediately 
after the field visit or activity. Producers of non- 
traditional agricalmral products, for example, 
visited many businesses from cooperatives to 
markets, to g a i ~  an understanding of the 
products jiiom the rower to the consumer. 

EDSP TRAIN WG CONTRIBUTES TO 

The EDSP prsgrzrn has provded training to a 
diverse group of Trainees, including mral 
farmersl heah ersonneI locate 

unities, medical doctors 
field stafr", urban-based ewviro 
managers, and Amazon corn 
Training providers desi ed specific activities far 
each group ~;t-hich @laced the specific aechwica! 
theme within the U.S. ccntexf - 



Trainees increased awareness of the need to 
include beneficiaries of services in the planning 
process. Training courses provided modules on 
rapid rural appraisal techniques which include 
community residents in the diagnostic stages. 
Leadership components stressed interpersonal 
communication styles, conflict resolution 
methods, and techniques for leading small 
groups. These are the basic tools leaders need to 
provide a more democratic environment for their 
work with community groups. 

PROJECT lMPbEMENTATlON 

Overall the EDSP short-term training 
programs are well-designed and szrcce~sfully 
implemented to achieve development impact 
upon the Trainees 'return. 

The staff of the local contractor, World Learning, 
is very kncwledgeablle about the critical steps in 
designing an experiential-based program for the 
Trainee population. They have introduced inno- 
vative methods at all stages which should be 
retained in future training programs. 

IVeeds assessments are filly developed at five 

levels: selecting training themes based on 
national developmenr needs and LSAID/ 
Ecuador 's Strategic Objectives, and idertt& 
ing the needs ofthe individual Trainees. 

Training themes for the EDSP training programs 
were selected in consultation with US AID Tech- 
nical Officers and EDSP progam staff, while 
meeting the project requirements to select pri- 
rnariiy disadvantaged leaders. T h s ,  EDSP train- 
ing is contributing to meeting the development 
needs of Ecuador and supporting Mission Strate- 
gic Objectives, 

The imovative use of focus groups with ppotential 
candidates to identifj Trainee's needs combined 
with interjriews with informed individuals in the 
sector provided training institutiens with v e q  
specific infomotion about candidaiss' needs. As 
a r e s u l ~  dl rhi: trainkg ccurses provided 

Trainees wi?h s ilk which have 
ately applied upon re 

In one case, rhe women's agricultural lea 
group, the relationship between the needs assess- 
ment statement and the course goals was we 
than in the outstanding programs. Tn the natural 
resource managers course, the training institu- 
tion did not provide a program with sufficient 
.technical content for the academic level of the 
Trainees. 

Recommendation 

The World Learning training staff should review 
the training proposals from training providers to 
ensure that special considerations, such as higher 
educational levels, or other specific needs, are 
being met by the training provider. 1,Vhese 
possible, training providers whic 
the substantive theme of the program should be 
contracted. 

The needs assessments of the outstanding pro- 
grams, such as the superviscrs of health 
moters, the auxiliary nurses, and the producers of 
non-traditional agricultural products, sho'iliid 
used as models for future UShIDiEcuador 
training programs. 

Recmitmms and selection criteria for 
Trainees ais ecch program were >yell-de$ned 
and met the requirements for the 
project 

'he selection process involve several evaluation 
points, each aimed at ensuring that the process 
was equimbts and e most appro 
Trainees were selected for sac caurse. Super- 
visors were involved in the rzcwaitment and nom- 
ination process for Trainees in formal iwsth- 
tions. This conbibuted siwifdcantly to Trahers' 
being a51e to apply theis ;rainin% upon return. 



.-', counterpart organization, either. a pr~hlic 
nlinistq. or privste, voluntary agency, ivorke 
with EDSP personnel to recruit candidates, 
design training programs and contribute to 
Follow-on. This approach provides institutional 
development for the organizations while 
cspanding TJSAIDEcuador3 outreach into the 
community. The organizations differ in their 
ability to provide services to the program. Some 
counterpart groups, especially the NGO's would 
like greater participation in the Follow-on 
Program and in subsequent training programs, 
while others do not carry through with their 
commitments. Therefore, careful screening 
based on experience is necessary. Sharing the 
responsibilitlJ of program implementation with 
partner organizations requires more flexibiliv of 
program staff, as well. 

Recommendation 

in  the future, World Learning should establish 
.r\.ith greater clarity the relationship between eht 
counterpart urganizatior? and the EDSP program, 
Since this is a new method of cooperati~n, il is 
necessary to establish very clear ground rules in 
order to hold the responsible organizations 
accountable. 

This innovation should be retained in fmure 
training prajects. 

. , 
1 lw p ~ c ~ z w  Ic9r rk.e ag:l,ulscrzi high s c h ~ ~ i  
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,,,,.,t,b ;n1s;2::ced aht i s x n i K g  ~ 2 r ,  . \ . , A ~ * ,  

also provide 
ich the Traiwe 

videos, books, and other educational materials cf 
their choice. & I a q  are using t ese maserials $0 
share their new infa 

The AIDS Prevention lVorkshop, taughs 
American Red Gross, was rate a% tide most 

for :be super- 

ion ts the coraase pro- 
posed by the training institution, certitkd 8he 
pmicipants as nstmctors in A 
tion programs. They are now working with the 
Red Ctsss in Ecuador in MClS pre\r~ewtil@iz 
programs. 



1':lrticlpants are asked to cvsiuaic the U.S. 
training program in the initial rc-entry activi:?. 
At that h e ,  they are asked to 
nhich more training is needed. 

an prsgrams to msct these needs. 
to frslicsw in designing Follow-on 

progr~ims - has led to valiilable reinforcement 
training as well as courses which havc exte~ded 
the: instructional base of the origins! 

Recommendation 

Since the number of training programs being 
scheduled under EDS-P has been redilsed, 
fJS.41DfiEcuabor and World Ixsming should con- 
sider redirecting the program 10 provide a greater 
nun~ber sf in-country seminars and cnurscs for 
the returned Trainees. 
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Retriew the 14 /Ecuador F~lissic 
P Monitoring and Evaluation Pi 

Mission pslic 

Review evaluation reports on CL 

and/or obtain 

fen~iew pessonnei ion USAlCkEcuadot 
tic Initiatives vision of the 
P institzj";ianal ntrae-tor a d 4 1 0 r f  

flure trainin U.S. training, placemen!, processlcg 2r.d 
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- -, I nt: ""leadcrshjp Development l;;cak''is Iris: 
primary rneclsiilrL c\f the dcveiopmcnt of Ieader- 

P - 
;Ip skills t h r o u ~ h  training. the ' 'Lead~rsI~fi3 

Dez.zli-jirr!s>~f ,%ale " easurss the impact of 
ir2tnirzg on the develcy nt of certain leadership 
cb3racreriszics (e.g,, seif-esteem. wi'dlingriess tn 

take risks, rtc.). iVheo: taken as 3 set, respanses 
trt these qurs t i~ns  indicate the degree to 3.vhich 
Trainees fee! prepared as leaders. The hypothesis 
is that an overa:! positive respo 
Leadership Development Scale in 
training was effective 2;: preparing returnees ic 
act as leaders upon their return 

Impact of Training on Education, 
Employment, and Community 
Participation 

This secrion of the questionnaire incli~dss 
questions an :he impact of training on Trainees's 
~ont in~ ; ing  educstican, employrnenr, and ran-  
rnuniry pariicipsiion. These are areas ;has are 
specific indicatcrs sf deve?opmm;. Empisr~men; 
suci.ctss \vas measured by currenr enployrnec: 
status. employmen: in f ields or" study, and 
a2plicarlon of trainin; in the \voskplsce. 



Dcrcumentation and eference Material 

a c k ~ r i l u n d  infcjrn?a~ion on the ad37Inisarasi;?n 
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iTraup. c - Thest irxlude9 the Training fmp?emenfa- 
tion Plms. caSles From USAlD/Eedzdor to V:srld 
Lezniiig,  mid-icrm aald final reporis from IAC 
ir;il?.ing ins~imr i ;~ ;~~.  aild in-ccxrilry rcpons ox ?kc 
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N ADDITION, LIMXTE 1 NTERNhTIQN AL TRAVXL 
XPERIENCR DOES NOT NECESSARILY IMPLY TEAT X 
A N D  IDATE I S  SOC PALZf DISADVANTAGED, 
N C Q M M O N  ?OR A PERSON WITH THE MEANS 
NTEFNATIONALLY TO NEVER H A V E  TRAB 
C U A D O R ,  E E  SECTION 5 FOR MORE 0 
NTERNATIO A L  T R A V E L ,  

ANCEDATES WBO BEET AT LEAST TWO OF T 
OLLQWI2G FOCR I N D I C A T O R S  WILL QVALJFP A S  
C C F r L L Y  DISATVANTA66D: (1) FEMAZF GENDER; ( 2 )  
OTHER OR F A T 8 6 R  SJI TR LESS' THAN A R f  GB SC8108L 
DUCATION; (~)'CAWDIDATES WITE LXSS TRAN A EIGW 

U C A T I O N ;  AND (a) TRT O C C U P A T I O N  
OUSEHOLD WRICR CATEGORIZES 8' 1 8 

S NON-PROFFS S IONAL ; BIUE-COLLAII WGRP 
UBSISTENCE (OR NEAE S U B S I S T E N C E )  EAk 
DDITION, PLEAS3 NOTE THAT UNDER NO Cf8CUNSTbNSE 
I L L  A CANDIDATE WKO IS C O N S I D B R B D  AN E L I T E ,  
EGATIDLESS OF WEETHER HZ OR S 3 E  GUALIFIES IN ANT 
AT A S  DZSADBAPTAGED, EX GEAkJTED k SCEOLARSRIP.  

H E  MISSION CONSIDERS THESE FACT0P.S A N  b C  
ASIS FOR DFTERETNING' WP,TEER OF NOT MOST 
ANDIEATES AEX 'SOCIALLS DISADVANTAGED, . R 
ECOGNIZING TXAT IT I S  POSSIBLE T3AT I?{ S 
A S E S  TBERF MAT BE: OTHER RELZVANT V A R I  
N V O L V E 9 ,  THE PTSSION WILL ALSO TARE I 
CCOUNT OTRZR I N F O R M A T I O N  P R O V I D Z D  SY 
N THEIR PERSON.kL FSSATS AND/OR INTERV 

. ETPNICAELY D I S A D V A N T A G E D  : TE3 ETENICALLY 
I S B D V A N T A G Z D  WILZ I N C L U D E  TZOSE: WHOSE FI2ST 
A N G U A G E  IS NOT SPAN'ISR; OR WRO A ~ X -  "SOCIALLY 
VEEDOED" IN A N  INDIGENOUS A N D E A N  OR LOWLAMD 
OMMVNTTY; 02 WHO C O N T I N U E  TO ADOPT INDICSNOUS 
RESS OR OBSERVS N A T I V E  CUSTOMS; OR WRO ZAVE A Y  
NDIGENOUS SURNAME (ALTEOUGII A SPANIS3 S@IIIN,kYS 
OBS NOT I N  ITSELF EXCLUDE A PPESON FROV TRIS 
T A T U S )  ; OR YHO A ~ E  B L A C K ,  

, IT SHODLD EB NOTED THAT ALTROUCH 
Best Available Copy 

NTERNATTONAL TRAVEL WILL NOT BE TAKEN INTO 
C C O U N T  TO DET3RRMIN3 WEEITSIB A C A N D I 3 A T E  I S  
OCIALLY DISADVANTAGED OR N O T ,  IT WILL 
EFINITELY EX AN I M P O R T A N T  FACTO3' IN TBS 
ELECTICiN PROCXSS. I F  A N  AFPLPCANT BAS 
XTENSIVE INTERNATIONAL TRSPEL EIPERIENCS I33 O R  
FS WILL MOT 9 F  C O N S I D E 2 E D  FOR A N  EDSP 
CECLABSFIP, 

Hf PP3CfS2  DE7INITIOg OF EXTENSIVE 
NTEia_?lAfliOP.idL '31?,4VEL W L " e B  SI3ETZ2.q1:153 13 
CCQ?pAtiCE tJT75 T R R  SET,FCT?aN f i 9 T T r R T  3 A53 
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eios de lo qve esperaba, s a  favor expltque psr qu6 





3I:trque la casilla eja su opinibn para cadi? frase quc sigue 

;C6mo le ha ayudado fa opoflunidad de estudiar en Ios EEbT? 

No esboy 
Estoy muy de Estoy de  calmpletarnente No estoy 

; cstudios en los EE.UU. awerdcr acuerdo lndeciso de acuesdo de acuerdo 
r aumentado mi: (0: 1 f 02) (03) (041 (El .-- 

5 Q D I-- !nceyende~cia ;1 
s: 
-I 

C x c i 2 a d  para tolerar zambics 

a ~ C r e e  L'd que sus expectal:vsnsJproyeccione: para el future ban cmbiado a pa-tir 
dc? su  expenencia en 10s EE.ULI.3 

b. EspIique, par favor, por qu6 sus espec~rativa!proyecciofres h m  cmbiado, o por 
q u i  no hm cambiado 



IMPACT 0 EVAL 

i. EDUCAClON 

a. Desde su regreso de 10s 3 k d o s  Cnidos.  ha denido 13 opo~tun: 
o de capacltacih o estudiol 

Si la respuesta es "si," j a  que nivel? (Marque scilo ef nivel mas alto). 

-- pq Maestri a (Universitario) 

b. Si 13 respussta ss si, i q u k  tipo de dificuitad ~ U V C ?  

iHa :ompartido con otos su evepiencia y conocimientos obteraidos en sus estudies en 
10s EE.L;t;'.*? (Compartir se refiere a enserial-, c~ndar 123 expemitncia, coinversar). 



,,Con cukqts ~ t r a s  personas mmiernbros de la comu 
e;c ha cornpartido fc\rmalmcnte (en seminaries, ch 
sobre sus es:udios cn 10s Estados Unidos9 (Ponga el nzirnero e s ~ m a d o ) .  

~ C o n  cu&t;ts ~ ~ a s  personas rnieinbros de ia comunidad, arnigos, familiares, 
etc ha cornpartido mformalmente dgo sobre sus estzldios en los Estarics Utidos"? 
(Vonga el niimero estimado). 

11. EMPLEO 

27 ,Su capxitacim en 10s EE LC'. fue en su k e a  de trabajo o en 
(3larque s6Io una respuesta). 



c ;Porque no esti buscr~qdo trab,?jaq 
(Despuis de responder, pase a la +la)., 
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" [,su .=i:rrefi:~q;ic~ en )C\S EE I-'V Ir. h: ai'udsiio n ser rnk e5clen;e coma I Idz  d-i 5.; 
con:arl;dad o Iugx de :~25qc+~ 







NegaXivo Posit i lvo 
f l  1 (23 :3j 15 1 (5 f7-j 

1. En mi persona 

2. Mi famaiia 

3 Lugar de trabaj 

4.  Barrio o comunjdad 





* " - -  
T L !  mi; ~ropc'iiciiln~ 2s esl;ic",m;"ntc ~~w:~bcn:::ii X m c a  sc ~deG%Xi 3 zt: ; x % i p ~ ~ r r  p;_ '~  

- r e  s+,rB-cr ssn nombrs o pos:c16n Lor d 3 f ~  q~12 EGS da _COT: ~creirsdo,;; ... - e s t ~ G s : : c  1. Q ...L.M~+~. 

a?6r"ilmi)s 






