
Project Program Title 

dahaweii Enterprise D,velopment 
'reject 

First PROAG or 
Equivalent (W) 

es 

Most Recent 
PACD (MolYr) 



be methodology of this evaluation included the a review of project documents. interviews with contractor staff in lashin@an. DC; initial discussions 4 t h  
SIED/MED staff. MASL officers and USAID/Sri tanka staff: an eight day field trip was made to Systems H. G. B k C and Kotrnaie to interuiew Mahaweli Bqsiness . : 
:enter (ME) slalf and a sampltng of entrepreneurs assisted by the MBC staff in the vtirious areas; follow-up dacussions with EIED, UED and USAAID daff were 
;eld to obtain follow-up information about the project and lo discuss pre!iminary findings from the field trip: meetjags were also hela with represedalives 
'mm other organizalions who could provide information and insights relevant to project evaluation issues. An initial drall report was wrilten and submilled; 

(ey project soccesses ~nclude: 
- A net increase in 4.789 fuli-Lme equrvalent jobs in rnlcrc-enterpirses and (SSE's) assisted by the project. 

the cornerstone of EIEU's efforts in the MED Project. 

consequeni diversification of crops. 

Key areas requiring further efforls include: 

databases - lareely under-reportinl problems. 

lessons learned include: 

Name Affiliation 
Stephen C. Silcox Management Systems International. Inc. 

Person-Days (Estimate) 15 Stafi Person-Days {Estimate) 35 ' 
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Purpose of evalua~on and metlioddogy used Principal recoauuendariom' 
Purpose of activity(ies) evaluated. Lessons learned 

small and microenterprises and support ro medium and large-scale enreqrises. 

of unused GAL asses. 

enterprise development. 
- A total of ! ,900 small scale entrepreneurs have received bank loans through project interventions. 
- 6,219 clients who have benefitted from business consultatmns provided by the project. Of these. f 400 were women. 

the ElED staff. 

needs of the entrepreneurs living in the various areas of the MahaweIi. 
, . .L 

expcricnce &n15 microenterprise lending experience clscwhcre. 



SUMMARY ( C o n ~ u e d )  

I. EIED head ofice staff have promoted contractor outgrower a-gements in the Mhawcl i  and MBC staff have provided a facilitative role for both o ~ o w e r  
' 

companies and contract farmers. These efforts have resulted in extmsive growth of farmers employed &rough ?he= arrangements and a wmxpent ;  
diversification of crops. 

I 

The MIS is functioning effectively to meet most project needs. However. inaccuracies still exist in the client databases - Ivgely under-repordng pmblems: 
Available MIS reports are not readily gender disaggrcgated, although they c;ln be with furrher effom. 

1 

I 
,. The project has nor mgeted women ennepmneursdirectly, bur has taken an approach a t  enterprise development m s r  be addressed to saengkn de hn3y 

unit and increase family income. Appointment of women professional staff to the MBCs has been difficult, seemingly due to a reluctance pf many 
professioxd women to relocate to the more remoa areas of the Mahaweli and for single women ro live away from their families. 

! 

1- The Director General of MASL has expressed keen intens in expanding the MBC concept rn areas ourside tho Mahaweli. It is not k w n  whether chis 
artitude is shard by others in the new GAL. However, it does reflect a commitment to reinforcing the successes of the N C s  and bodes well for kkture 
h c i d  support from MASL for these activities. 

! :oncluusions 
' - 

h e  Smail-Scale Enterprise Component of the MED Project h a  proven to be the most successful aspect of the project. It has exceeded its targets for xcttieve-t atd 
has moved the MASL in the direction of providing more assistance to help to develop the economic base of the Mmhaweli. Although smaII' d micro en^^ are 
rdy m e  part of the economy. &ey are a crirical first step in rhe process of diversifying sources of home sources in the Mahaweli. 

Fhe development of h e  MMabaweli Business Centers hu been the jewel in the crown of MED Project suppotted activi~es to assist small and micrwnteg&. . 'fhe. 
rlBCs have served as focal p o b  for the private sector in the Makweli and are viewed as f r i edy  to business, a significant achievement for a g o v e r n m ~  ag-. 
bf3C staff appear to be well qualied and trained for heir jobs. s ~ 

Ibe services offered by the MBCs in technicax assistance and mining and in assistance in obtaining credit and land to create and expand businesses have 
:ffective ways to promore d and microenterprise development in the Mahaweli. Although some improvements to these services are sdU re@ked, the 
)f Ihe M3Cs appear to be functioning well. i 

b e  assistance to MBC clients for direct loans from banks is weB estabiished and would continue witttou~ much further assisrance. However, o h r  credit .bmgms 
which are tied to the Mahaweli Venture Capital Company and cbe Savings and Credit Societies require further definition and development. 

I 

b e  management hfomation system for tracking client servrces and impacts is b2sically sound. but requires some improvements to facilitate easier access & dak ta 
?urninate data fde fragmentation and to increase gender dhggregated data. Current efforts to decentmlize data entry and verification shotltd be q n e d  and 

' 

mngrfiened. 

klthough the project has not targeted women eiitrepreneurial development, per se. project smff have made diligent effom to include women 
i h ~ ~ l d  reinforce these efforts. The current sntdy on women mined by the project might provide direction on what more could be done in 
Jn the famity as h e  locus of enterprise development is h e  proper approach to take in reaching women and assisting them to develop other 

The activities of the EED head office and MBCs Co facilitate ourgrower arrangements in Ehe Mahaweli have been very successful in 
:rop diversification. Although it may be necessary to transfer the investor promotional activities to other agencies and donor assisted p 
MBCs should continue and be expanded. 

Recommendations 

I .  USAID shoufd make e favorable decision to extend fie MED Project Completion dare as soon as possible. An ex 
recommended. This extension would help to plan and implement future activities and to improve prospects for the sustains 
EIED. 

2. AIrhough the GAL has evidenced a clear commitment to support the MBCs after the completion of the MED Project, it i 
level t& commitment will take. This issue should be explural witb MltSL as decisions are +e by USAD regarding any 

3. MED Project staff should concentme their efforts on the following activides during the r e m a w  life of the project. 

The transition of tt,& MBCs a,d eventual phaseout of FBCs 

Further refinement and developmencof b e  credit related services, exploring greater linkages with the MVCC 

- hprovements in the MIS. both in computer software applications and in database improvements, upto date data entry 

Possible studies of entecprise and household income to ascertain changes in family income and sources, with p 

Further development of the role of the MBCs in facilitating outgrower arrangement 

1. Program linkages with the TIPS and AgEnt Projects should be explored. 




