
U.S. AGENCY FOR 

IWERN.4TlONAL 

DEVELOPMENT 

MEMORANDUM 

Date: 2 September 1993 

To: DAA/AFR, Tim Bork, 6936 NS 
AFR/ARTS, Jay Smith, 2740 NS 
AFR/ONI, Cecelia Burks, 301R SA-2 
AFR/MRP, Larry Grizzard, 2484 NS 
R&D/PO, Minnie Mitchell, 709 SA-18 
POL/PAR, Janice Weber, 3957 NS 
FA/B, David Rhoad, 3756G NS 
STATE/AFR/EPS, Gene Young, 5242A NS 

From : AFR/SWA, Judy Gilmore 6916)"" 
Sub j : The Gambia's ABS Submission 

Attached please find The Gambia's ABS for your review. Since 
we were not able to distribute this until today, we have 
changed the review meeting from Friday, September 2, to 

Tuesday, September 7, at 2:00 PM in the 
SWA Conference Room (3491 NS). 

The purpose of this review will be to raise and hopefully 
resolve any issues; and to discuss new project descriptions, 
as applicable. If you can't attend the meeting, please make 
sure you forward your issues to CDO Jon Breslar beforehand. 
He can be reached in Room 3491 at 647-8124. We look forward 
to seeing you then. 

cc: (w/out ABS): AFR/DP, Sherry Grossman 
AFR/DP, Janet McConnell 
AFR/SWA, Bill Darkins 

320 TWENTY-FIRST STREET, N.W.. WASHINGTON, D.C. 20523 



ABS REVIEW: THE GAMBIA 

I. Areas of F o c u s  

The program focus twofold: 

1. Increase Private Sector Investment 

2. Sustainable Increases in Agricultural Production in 
areas under improved NRM practices 

At 100% for FY94-95: At 90% for FY94-94: 

Growth: 44% 
Env : 44% 
DIG: 12 % 

Growth: 50% 
Env: 37% 
DIG: 13% 

11. New S t a r t s :  None 

111. DFA B u d g e t  

Levels follow guidance. Program allocations are in sync 
with OE levels. 

IV. PL 480  T i t l e  I1 

CRS activity. Proposal to go through FY 95, for 

1. HealthINutrition Institutional Support Project (MCH: 
Nutrition education for vulnerable groups of women 
and children) 

2. Sesame Growers Association (SGA) Strengthening and 
Institutionalization Project (Women's Associations, 
NGOs , Food Security) 

FY 94 : $1.7 M. This is a 21% increase over the CP 
level, which reflects additional tonnage for the 
monetization component, not calculated in the CP. 

V. W o r k f o r c e  and OE: No major workforce/OE issues at 90% 

VI. P i p e l i n e  and Mortgage: No pipeline issue -- might have 
some delays in NPA disbursements, but nothing severe. On 
the mortgage, no new starts presents a problem of having 
too much $$$ for the program. Assuming $8.1 straightline 
and no new starts: 

End FY93: $21.495 
End FY94: $13.395 
End FY95: $ 5.295 



FY '95 OPERATING EXPENSE BUDGET 

# FY 1995 BASE (75%) # FY 1 99STARG ET (100%) # 
# # # 

FUNaION # ! TRUST ! # ! TRUST ! # 

EXPENSE CATEGORY CODE # DOLLARS ! FUNDS ! TOTAL # DOLLARS ! FUNDS ! TOTAL # 
....................... 
COUNTRY - THEGAMBIA 

SITE VISrrS - MISSION 
SITE VISrrS - AIDW 
INFORMATION MEEI'INGS 
TRAINING ATTENDANCE 
CONFERENCE ATTENDANCE 
OTHER OPERATIONAL TRAVEL 
SUPPLIES AND MATERIALS 
FAAS 
C o m a  CONSULTING SERVICES 
CONTRA(X MGh4T/PROF.SERVICES 
SPECIAL SIVDIWANALYSIS 
ADP HARD WARE LEASESlMAlNT 
ADP SOFTWARE LEASESMNT 
TRANSFREIGHT US00 
ALL OTHER CODE 25 

SUBTOTAL 

NXP PROCUREMENT 
VEHICLES 
RESIDENTIAL FURNITURE 
RESIDENTIAL EQUIPMENT 
OFFICE FURNITURE 
OFFICE EQUIPMENT 
OTHER EQUIPMENT 
ADP HARDWARE PURCHASES 
ADP SOFlWARE PURCHASES 
TRANSFREIGHT - ALL U600 

SUBTOTAL 
=aa==a====a=a=aaaa=aa=a==a===a==*=====aa=+ =======!=aa===a===4=====a=*a======!a=a====# 

TOTAL OPERATING EXPENSE BUDGET ! 531.4 ! 161.6 ! 693.00 # 759.0 ! 165.0 ! 924.0 # 

! ! ! # ! ! # 

LESS FAAS US20 ! 0.0 ! 0.0 ! 0.0 # ! ! # 
! I I # ! I # 

TOTAI. OPERATING EXPENSE BUDGET ! 531.4 ! 161.6 ! 693.0 # 759.0 ! 165.0 ! 924.0 # 
! ! ! # ! ! # 

'636 (c) U999 ! 0.0 ! 0.0 ! 0.0 # 0.0 ! 0.0 ! 0.0 # 
! ! # ! ! # 

GRAND TOTAL O.E. BUDGET ! . a i . 4  ! 161.6 ! 693.0 ~r 759.0 ! 165.0 ! 924.0 ~r 
... . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

USDHFTEr (U100) 
TCNDHFTEr (U200) 
FNUHFTEr (U200) 
USPSCFTEr (U300) 
TCNPSCFTEr (U300) 
FNPSCFTEr (U300) 
OTHER CONTRACIS FTEr (U300) 



FY '95 OPERATING EXPENSE BUDGET 

--------------------------------a----------------------------y------------------------ # 

# FY 1995BASE (75%) # FY 1995TARG ET (1Wo) # 

# # # 

NNCITON # ! TRUST ! # ! TRUST ! # 

EXPENSE CATEGORY CODE # DOLIARS ! FUNDS ! TOTAL # DOLIARS ! N N D S  ! TOTAL # 
---------------------------------y------J-------I----------~--------I-------I------- # 

COUNlXY - THEGAMBIA # ! ! # ! ! # 
# ! ! # ! I # 

USAID DIIUXr HIRE UlDO # ! ! # ! ! # 
OTHER SALARY U105 # 0.0 ! 0.0 ! 0.0 # 0.0 ! 0.0 ! 0.0 # 
EDUCATION ALLOWANCES U106 # 48.1 ! 0.0 ! 48.1 # 61.4 ! 0.0 ! 61.4 # 
COLA U108 # 0.0 ! 0.0 ! 0.0 # 0.0 ! 0.0 ! 0.0 # 
OTHER BENEFITS UllO # 0.7 ! 0.0 ! 0.7 # 0.7 ! 0.0 ! 0.7 # 
POST ASSIGNMENT TRAVEL U l l l  # 5.8 ! 0.0 ! 5.8 # 5.8 ! 0.0 ! 5.8 # 
POST ASSIGNMENT FREIGHT U112 # 20.0 ! 0.0 ! 20.0 # 25.0 ! 0.0 ! 25.0 # 

HOME LEAVE TRAVEL U113 # 20.0 ! 0.0 ! 20.0 # 20.0 ! 0.0 ! 20.0 # 

HOME LEAVE FREIGHT U114 # 31.6 ! 0.0 ! 31.6 # 31.6 ! 0.0 ! 31.6 # 
EDUCATION TRAVEL Ul l5  # 3.0 ! 0.0 ! 3.0 # 3.0 ! 0.0 ! 3.0 # 

RBRTRAVEL U116 # 10.0 ! 0.0 ! 10.0 # 132 ! 0.0 ! 132 # 
OTHER CODE 2lSTRAVEL U117 # 10.0 ! 0.0 ! 10.0 # 10.0 ! 0.0 ! 10.0 # 

SUB TOTAL # 1492 ! 0.0 ! 149.2 # 170.7 ! 0.0 ! 170.7 # 
# ! ! # ! ! # 
# ! ! # ! ! # 

FOREIGN NATIONAL DIRECT HIRE U2DO # ! ! # ! ! # 
F.N. BASIC PAY U201 # 28.5 ! 30.2 ! 58.7 # 74.1 ! 0.1 ! 742 # 

OVERTIMEIHOUDAY PAY U202 # 0.0 ! 1.7 ! 1.7 # 0.0 ! 1.9 ! 1.9 # 

ALL OTHER CODE 11 - F.N. U203 # 23.9 ! 0.0 ! 23.9 # 29.3 ! 0.0 ! 29.3 # 
ALL OTHER CODE 12 - F.N. U204 # 1.5 ! 1.5 ! 3.0 # 2.5 ! 3.0 ! 5.5 # 
BENEFITS - FORMER F.N. U205 # 0.0 ! ! 0.0 # 0.0 ! 0.0 ! 0.0 # 

ACCRUED SEVERANCE U206 # 0.0 ! ! 0.0 # 

87.3 # & 0.0 ! 
SUBTOTAL # 53.9 ! 33.4 ! 5.0 ! 110.9 # 

# ! ! # ! 
# ! ! # ! 

! a # 

CONlXACT PERSONNEL U3DO # I ! # ! ! # 
U.S. PSC SALARIES/BENEFrTS U302 # 64.6 ! ! 64.6 # 67.0 ! 0.0 ! 67.0 # 
ALL OTHER U.S. PSC COSTS U303 # 29.1 ! ! 29.1 # 372 ! 0.0 ! 372 # 
F.N. PSC SALARIESIBENEFITS U304 # 0.0 ! 125.7 ! 125.7 # 0.0 ! 155.0 ! 155.0 # 
ALL OTHER F.N. PSC COSTS U305 # 0.0 ! 2.5 ! 2.5 # 0.0 ! 5.0 ! 5.0 # 
MANPOWER CONTRACTS U306 # 0.0 ! ! 0.0 # 0.0 ! 0.0 ! 0.0 # 
ACCRUED SEVERANCE U307 # 0.0 ! ! 0.0 # 0.0 ! 0.0 ! 0.0 # 

SUBTOTAL # 93.7 ! 128.2 ! 221.9 # 1042 ! 160.0 ! 264.2 # 
# ! ! # ! ! # 

# ! ! # ! ! # 
HOUSING U400 # ! ! # ! ! # 
RESIDENTIAL RENT U401 # 44.0 ! ! 44.0 # 532 ! 0.0 ! 532 # 
RESIDENI-IAL UlTUTEj U402 # 27.0 ! ! 27.0 # 473 ! 0.0 ! 47.3 # 
MAINTENWCE & RENOVATION U403 # 4.5 ! ! 4 5  # 6.3 ! 0.0 ! 6.3 # 

M A  U404 # 0.0 ! ! 0.0 # 0.0 ! 0.0 ! 0.0 # 
SECURITY GUARD SERVICES U407 # 23.0 ! ! 23.0 # 60.9 ! 0.0 ! 60.9 # 
ORE U408 # 0.0 ! I 0.0 # 0.0 ! 0.0 ! 0.0 # 
REPRESENTATION ALLOWANCE U409 # 0.6 ! ! 0.6 # 0.6 ! 0.0 ! 0.6 # 

SUBTOTAL # 99.1 ! 0.0 ! 99.1 # 168.3 ! 0.0 ! 168.3 # 
# ! ! # ! ! # 

# ! ! # ! ! # 

OFFlCE OPERATIONS USDO # ! I # ! ! # '  
OFFJCE RENT c: : ! 0.0 ! 
OFFJCE UTILITIES @ - ---A - 
B'JILDING MALNTIRENOVATION US03 # ! 4.0 # @ iz:  @ 
FLJRNEQUIPNEH R E P A I W N T  U5OB # 22.0 ! ! 22.0 # . . 0.0 ! 
COMMUNICATIONS US09 # 22.0 ! ! 22.0 # 33.6 ! 0.0 ! 33.6 # 
SECURITY GUARD SERVICES Uslo # 19.6 ! ! 
PilINTING US11 # 0.0 ! ! 0.0 ! 0.0 ! 



USAID/THE GAMBIA 

ANNUAL BUDGET SUBMISSION 

September 2, 1993 



A. Mission Director's Narrative Statement 

T i l e  ~ i a s i o n  is pursuing a goal  of increaeed per capita income 
through a narrowly focused strategy w h i c h  e m y l ~ a ~ l r e s  lncr-eased 
private investment to support the country's private sector-led 
r~rowth policy and i m p r c l v f i d  n a t u r a l  resource management practices. 
the kay to sustainable, agriculturally-based economic growtn. 
 his atrateqy i q  c n n ~ i f i t c n t  with the Agency's priority areas for 
equitable, sustainable development. The Mission program is highly 
concentrated and integrated utilizing a balanced mix of 
nonproject (NPA) with project assistance to address sectoral 
policy reforms, as well as institutional development and the 
delivery of services directly to the private sector and rural 
communities. The Missiorl utilizes a Human Resource Development 
Aaaistance (IIRDA) project to further support i t e  ctrateqy. 
comprehensive performance indicators have been developed by the 
Mission to measure program results. 

O n e  a4 Cho C h r a a  Yiccion prngramo. tho ~ i n a n ~ i a l  S~rfnr 
Restructurinq program, is LuLally ru~lded and is scheduled to end 
i n  FY 1994-  It w a s  decignod tn  imprnvn financial intermediation 
and incorporatea both democracyjgovernance and economic growth 
components. While significant progress has been made in 
increasing bank aompctition, through privatizing the largest 
commercial bank in the country, in improving bank supervision, 
and in improving debt collection, throuqh tha paccagp of three 
legislative acts affecting the rights of creditors, there havc 
been delays in collecting on the bad debts of the parastatal bank 
t h a t  were left over vhen the bank w a s  privatized- The Mission 
was successful in helping to establish an Asset Management 
Recovery Corporation and in establishing a dedicated court to 
pursue bad debtors.  However, there have been delays, some of 
which can be rationalized, in staffing the corporation and the 
court. This has slowed progress in collecting on the debt and in 
releasing the NPA component of the project. A locally-hired 
Amorlcan YSC nxred to manage cne pra3ect will rnmp1etP a11 nf h e r  
required eervicea e a r l y  in CY 9 4 .  Thc dclaye in eetablishing th 
debt collection institutions discussed abavedij require the 7 
Hhsion to extend the FAeD. However, the Mission's Direct Hire 
staff will monitor progress--in meeting the debt repayment 
achcdulc and no additional staff w i l l  be required. In short, one 
American PSC p o s i t i o n  w i l l  be reduced in FY 94 regardless of the 
level of OE and Program funding. 

~ h m  -r - -  PI - nanni -.-- - ---. a -.. I - and . --. g r i  v n + n  ~pteryrF- LFAPEj. - dgy-elopqen~- r,rogram 
complete drafting of-all laws affe;ting private buslnese activity 
in The Gambia. ~odernizing these laws is crucial to the 
development of the private sector. In addition a computerized 
court reporting system is being introduced which will speed up 
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the processing of court cases. The U . S .  Embassy Democracy and 
Human Rights Fund will capitalize on the USAID-funded 
stenographic training and introduce stenographic reporting in the 
Parliament. Thoro is also an aconomic qrowth component to tho 
proqram which focuses on macroeconomic policy and on providing 
technical and traininq assistance directly to private rirmu. 
~ h c c c  aotiviticc aro manaqod by two institutional contractore. 
One contractor provides an adviser to the National Tnvcmtmnnt. 
Board where his activitiee are designed to improve the 
institutional capabilities of the Board t o  promote trade and 
investment. Another institutional contractor provides two 
adviccrc to thc Minimtry of Finance t o  develop and maintain eound 
macroeconomic p o l i c i e s .  This is a SUCCe660r activity to an 
earlier USAID project which first introduced long-term American 
economic advisers in the Ministry of Finance in 1985. The 
advisers were very influential in formulating the Economic 
Poemvary D r - r a m  and %kc cuaaacoor tho Dregram for Suotainod 
Development. The Gambia has received prai~c from both thc  IMP 

Chs Werld Dank far i +.n r r n c a n d  rnfier-fieccrracrm; c. pnl 4 c i  m.- l-m=*cl c.a~ 

free market principles. Thr ~ission believes it is crucial to 
the long-term drvelopment g o a l s  or Tne Gambia to maintain a 
policy and institutional environment supportive of private 
sector-led growth and to modernize the legal system as it affects 
privaka sector activities. The FAPE program t-herefore is the 
Mission's highest priority program. 

The Mission's third major program is the Agriculture and Natural 
Resources Program which is managed by a U.S.-recruited PSC. This 
program includes a democracy/governance component which consists 
of the introduction and execution of a program budgeting system 
in the Hinibtry of I ~ a C u r a l  Rcsoureea and Environa~cntt. 
~nvironmental activities are, importantly, the major focus of the 
proqram. In the first year of program implementation, the prime 
institutional contractor has been selected and deployed; the 
process of developing a natural resource policy analysis agenda 
has begun; execution of a program budgeting system in the 
Ministry of Natural Resources and Environment has been initiated; 
and the first studies on tenure constraints to natural resource 
management have been completed. A major target of the program is 
the transfer of responsibility of managing natural resources from 
the central government to thc local communities where reeourcee 
are located. i 

The nission#s n ~ ~ ~ ' p r o g r a m  supports traininq in 
democracy/gnvsrnance. environment, and economic growth. If the 
~issinn raca4van f i l l 1  funding  far PY 94 .  HRDA will begin an in- 
country training program for improving the quality and marketing 
of handioraft  product^. Women and microenterprioes would be tho 
primary beneficiaries of this activity. 

should tha ~ i a a i n n  aupcricnoc a 2 5  pcraent rcduatian ia program 
runas, tne contingency plan woula Be co slow aown lmp~eaencarion 
of the ANR proqram and complete the FAPE proqram. This would 
involve the delay of funding for the NPA component of the ANR 
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program until FY 1996. Reduced levels of funding for ANR support 
project activities wuuld primarily delay funding of NGO 
activities which are crucial for the transfer of natural resource 
management practices to local communities. It is precisely --  
throuqh thrae NC6 a c t i v i t i o g  khm* + h e  prngrnmfe people level 
impacts are achieved, Final funding for FAPE occurs in FY 1995 
and a l l  project activitisa would be complctcd in CY 1996. 
starting in PY 1996 all program funds would be allocated to the 
ANR program. Ry tha end of CY 96,  the ANR program supported by 
HRDA would be the Mission's only activities. 

A corresponding reduction in OE funding of 25 percent would have 
serious implications for the Mission. The Program 
officer/Proqram Economist wnrllrl not. hn replaced when h e  d e ~ a r t s  
post late in PY 94. Most of the savings would take place in FY 
95. m e  current  Ptm would pick up the P r o g r a m  officer act iv i t iee  
and the ADO ullo currently focuses on U . B .  g lobal  climate change 
activities and ANR supervision would be responsible for 
supervising the FAPE Program and the close-out of the Financial 
Sector Restructuring program. The substantial analytical 
y , : ~ n o m i c  rapnreing ? r a m  ths U . S .  n ias ion w o u l d  ccaee with the  
departure of the program economist. Certain savings would take 
place by dropplng Wanksnhut security services and the Mission 
would take over the management of office and residential 
security. ~arrlfihlpst would result from eliminatinq DHL service6 
to the U.S., cutting back drastically on all office and 
rccidontial maintonanco and procurement af s l lppl ies ,  and 
eliminating the procurement of all nonexpendable goods. The 
Mission's ability to communicate easily with AID/W and 
contractors would be restricted- The Mission would also be 
forced not to grant expected pay increases from local w a g e  
surveys to OE support staff, resulting in decreased efficiency, 
reduced morale, and likely departures. 

should program and OE funds be reduced by 25 percent in FY 95, 
the Mission would adopt the same strategy as it nas for FY 94 
under the same assumption. The ANR proqram would be slowed down 
and one U.S. direct hire position would be dropped. In FY 96 all 
OYB funding would br  used t o  support A N R -  Shauld program and 0 ~ ' ' ~  
funds be reduced by 50 percent in fY 95, a t s t i u m i k ~ y  that the 
nission received loo percent of OYB i r ~  F Y  9 4 ,  then the ANR 
g r ~ r a n  wnuld ha signif jcantly slowed down. The Miseion would 
complete the FAPE program and decrease NGO support through the 
ANR cupport projer+. nepnndinq on the ANR s u p ~ o r t  ~roject 
pipeline at that time, further decisions would have to be made as 
to what contractor activitier: could continue. With FAPE ending 
in FY 96, the A. I. D. Mission would be reduced to carrying out a 
downsized program. 

BEST AVAILABLE COPY 

99081 ozz aIusn 



GAMBIA, THE (6351 FY 1994 ANNUAL BUDGET SUBMISSION PAGE 1 

TABLE IV : PROJECT BUDGET DATA (U.S. $000) 

OBLIG OBLIG --FY 1992 EST.-- ------ FY 1993 PLANNED------ --FY 1994 PROP.- FY 1995 
PROJECT FUND NPA DATE --TOTAL COST-- THRU OBLIG EXPEND OBLIG EXPEND YR END OBLIG EXPEND OBLIG 
NUMBER SRC IND INIT/FINAL AUTH PLAN FY 1991 ATIONS ITURES ATIONS ITURES MORTGAGE ATIONS ITURES PROP 
.................................................................................................................................... 

635-0202 SOIL AND WATER RESOURCES MANAGEMENT UNIT 
SS G PA 78 89 2,200 1,990 1,990 102 
SH G PA 78 89 2,970 2,970 2,970 3 

PROJECT TOTAL: 5,170 4,960 4,960 0 105 0 0 

635-0219 AGRICULTURAL RESEARCH 6 DIVERSIFICATION 
SS G PA 85 91 8,080 6,370 6,370 2,305 338 
SH G PA 85 91 9,920 9,920 9,920 8 0 

PROJECT TOTAL: 18,000 16,290 16,290 0 2,385 0 338 

635-0225 ECON 6 FINANCIAL POLICY ANALYSES 11 
SS G PA 84 91 2,936 2,936 2,936 109 
SH G PA 84 91 2,214 2,214 2,214 

PROJECT TOTAL: 5,150 5,150 5,150 0 109 0 0 

635-0231 ECON POLICY REFORM PROGRAM 
SS G PA 87 91 1,374 1,374 1, 374 702 593 
SH G PA 87 91 276 276 276 

PROJECT TOTAL: 1,650 1,650 1,650 0 702 0 593 0 0 0 0 

635-0232 FINANCIAL 6 PRIVATE ENTERPRISE DEV. 
SS G NP 91 95 9,000 9,000 1,000 2,000 

635-0233 FINANCIAL SECTOR RESTRUCTURING 
SS G NP 91 91 5,000 5,000 5,000 

635-0234 FINANCIAL SECTOR RESTRUCTURING 
SS G PA 91 91 1,800 1,800 1,800 

635-0235 AGRICULTURE AND NATURAL RESOURCES 
SS G NP 92 97 10,000 1,000 

635-0236 AGRICULTURE AND NATURAL RESOURCES 
SS G PA 92 96 12,050 12,050 2,420 

635-0237 FINANCIAL 6 PRIVATE ENTERPRISE DEV. 
SS G PA 91 95 8,350 8,350 1,985 2,150 235 2,170 1,000 2,045 1,350 3,200 695 

635-0238 POP. AND CHILD SURVIVAL SERVICES ACCESS 
SS G PA 93 97 

635-0510 PROGRAM DEV AND SUPPORT 
SS G PA 88 C 1,930 1,580 200 200 150 

635-HRDA HUMAN RESOURCE DEVELOPMENT ASSISTANCE 
SS G PA 88 C 4 00 2 30 186 150 



GAMBIA, THE ( 6 3 5 )  FY 1 9 9 4  ANNUAL BUDGET SUBMISSION PAGE 2 

TABLE IV  : PROJECT BUDGET DATA ( U . S .  $ 0 0 0 )  

OBLIG OBLIG --FY 1 9 9 2  EST.--  ------ FY 1 9 9 3  PLANNED------ --FY 1 9 9 4  PROP.- FY 1 9 9 5  

PROJECT FUND NPA DATE --TOTAL COST-- THRU O B L I G  EXPEND O B L I G  EXPEND Y R E N D  OBLIG EXPEND O B L I C  
NUMBER S R C  IND I N I T / F I N A L  AUTH PLAN F Y I 9 9 1  ATIONS I T U R E S  ATIONS ITURES MORTGAGE ATIONS ITURES PROP 

9 3 6 - 5 4 5 3  ACCESS TO LAND,WATER 6 OTHER NATIRAL RES 
S S  G PA 9 3  9 3  2  5 0  

9 3 6 - 5 5 5 6  FORESTRY RESOURCES MANAGEMENT 
S S  G PA 9 3  9 4  2 0 0  

REPORT TOTAL: 6 6 , 1 7 0  7 7 , 0 3 0  3 9 , 4 1 5  8 , 0 0 0  6 , 4 7 2  8,100 8 , 4 9 0  2 1 , 4 9 5  8,100 1 6 , 2 5 0  8 , 1 0 0  

APPROPRIATION SUMMARY 

REPORT TOTAL: 



GAMBIA, THE (635)  
FY 1994 ANNUAL BUDGET SUBMISSION 

TABLE V : PROPOSED PROGRAM RANKING 

RANK 

PROJECT TITLE 

PROGRAM FUNDING 
($000)  

APPROP INCR 

MCC LEVEL 

635-0232 FINANCIAL & PRIVATE ENTERPRISE DEV. SS 3, 000 
635-0237 FINANCIAL & PRIVATE ENTERPRISE DEV. SS 1,350 
635-0510 PROGRAM DEV AND SUPPORT SS 100 
936-5556 FORESTRY RESOURCES MANAGEMENT SS 100 
635-0236 AGRICULTURE AND NATURAL RESOURCES SS 1,375 
6 3 5 -HRDA HUMAN RESOURCE DEVELOPMENT ASSISTANCE SS 150 

TOTAL MCC REQUEST 
INCREMENT LEVEL 

1 635-0236 AGRICULTURE AND NATURAL RESOURCES SS 925 
2 635-0235 AGRICULTURE AND NATURAL RESOURCES SS 1,000 
3 635-HRDA HUMAN RESOURCE DEVELOPMENT ASSISTANCE SS 100  

TOTAL INCREMENT REQUEST 2,025 

TOTAL REQUEST 8,100 



GAMBIA, THE (635) 
FY 1994 ANNUAL BUDGET SUBMISSION 

AC/SI SUMMARY REPORT 
(U.S. Dollars Thousands) 

% FY92 % FY93 % FY94/95 FY 1992 FY 1993 FY 1994 FY 1995 
ESTIMATE PLANNED REQUEST PROPOSED 

PROJECT NUMBER: 635-0232 TITLE: FINANCIAL 6 PRIVATE ENTERPRISE DEV. 

DILJ LEGAL AND JUDICIAL DEVELOPMENT 
SI CODE: PSD 100 0 100 % 100 4 
SI CODE: SPR 100 % 100 % 100 4 

TOTAL AC CODE: 20 % 20 % 20 4 400 600 600 

PEFM FINANCIAL MARKETS 
SI CODE: PSD 100 % 100 % 100 0 
SI CODE: SPR 100 % 100 % 100 0 

TOTAL AC CODE: 20 % 20 % 20 P 400 600 600 

PET1 TRADE AND INVESTMENT PROMOTION 
SI CODE: INS 20 % 20 % 20 4 
SI CODE: PSD 100 % 100 % 100 % 
SI CODE: SPR 100 % 100 % 100 % 

TOTAL AC CODE: 20 % 20 % 20 0 400 600 600 

PRNS POLICY REFORM, NONSECTORAL N.E.C 
SI CODE: PSD 100 % 100 % 100 4 
SI CODE: SPR 100 0 100 % 100 % 

TOTAL AC CODE: 20 % 20 % 20 0 400 600 600 

PSMG PUBLIC SECTOR ADMINISTRATION AND MANAGEMENT 
SI CODE: PBL 100 % 100 4 100 % 
SI CODE: SPR 100 % 100 % 100 % 

TOTAL AC CODE: 20 % 20 % 20 % 400 600 600 

PROJECT TOTAL 100 % 100 % 100 4 2,000 0 3,000 3,000 

PROJECT NUMBER: 635-0235 TITLE: AGRICULTURE AND NATURAL RESOURCES 

EVMP ENVIRONMENTAL MCW, PLANNING AND POLICY 
SI CODE: ALT 10 % 10 % 10 0 
SI CODE: APP 50 % 50 % 50 0 
SI CODE: ESA 100 % 100 % 100 % 
SI CODE: EVP 100 % 100 % 100 4 
SI CODE: NRM 100 % 100 % 100 4 



GAMBIA, THE (635) 
FY 1994 ANNUAL BUDGET SUBMISSION 

AC/S1 SUMMARY REPORT 
(U.S. Dollars Thousands) 

8 F Y 9 2  % FY93 % FY94/95 FY 1992 
ESTIMATE 

SI CODE: RUR 50 2 50 % 50 % 500 
SI CODE: SPR 100 % 100 % 100 % 1,000 

TOTAL AC CODE: 100 % 100 % 100 % 1,000 

PROJECT TOTAL 100 % 100 % 100 % 1,000 

PROJECT NUMBER: 635-0236 TITLE: AGRICULTURE AND NATURAL RESOURCES 

AGRM RESOURCE MGMT 
SI CODE: ESA 
SI CODE: NRM 
SI CODE: P W  
SI CODE: PVX 
SI CODE: RUR 
SI CODE: TMA 
SI CODE: TPU 
SI CODE: TUS 
SI CODE: WDI 

FOR AGRIC. I 
100 % 
100 % 

30 2 
10 % 

100 % 
40 % 
40 % 
40 % 

100 % 

'RODUCTION 
100 2 
100 % 

30 2 
10 % 

100 0 
40 % 
40 % 
40 2 

100 % 

6 PRODUCTIVITY 
100 8 
100 % 
30 % 
10 \ 

100 % 
40 % 
40 % 
40 8 

100 % 

TOTAL AC CODE: 10 % 0 % 0 % 242 

DIFM ACCOUNTABILITY OF THE EXECUTIVE 
SI CODE: ESA 100 % 1 0 0  % 100 % 
SI CODE: NEW 100 % 100 % 100 % 
SI CODE: PBL 100 0 100 0 100 % 

SI CODE: SPR 50 % 50 % 50 % 
SI CODE: TIC 100 % 100 % 100 % 
SI CODE: TPU 100 % 100 % 100 8 

TOTAL AC CODE: 10 % 0 %  1 0 %  242 

EVMP ENVIRONMENTAL 
ST CODE: APP 
SI CODE: DEC 
SI CODE: ESA 
SI CODE: IAS 
SI CODE: NRM 
SI CODE: TFE 
SI CODE: TIC 
SI CODE: TPV 
SI CODE: TTH 

MGUT, PLANNING AND POLICY 
50 2 50 % 50 % 

100 a 100 % 100 % 
100 % 100 % 100 % 
100 % 100 % 100 0 
100 % 100 % 100 % 

10 % 10 % 10 % 
10 % 10 % 10 % 
0 % 0 % 0 % 

10 % 10 % 10 % 

TOTAL AC CODE: 80 0 100 % 90 8 1,936 

PROJECT TOTAL 1 0 0 %  1 0 0 %  1 0 0 %  2,420 

FY 1993 FY 1994 F Y  1995 
PLANNED REQUEST PROPOSED 



GAMBIA, THE (635) 
FY 1994 ANNUAL BUDGET SUBMISSION 

A C / S I  SUMMARY REPORT 
(U.S. Dollars Thousands) 

Z FY92 4 FY93 Z FY94/95 FY 1992 FY 1993 FY 1994 FY 1995 
ESTIMATE PLANNED REQUEST PROPOSED 

PROJECT NUMBER: 635-0237 TITLE: FINANCIAL 6 PRIVATE ENTERPRISE DEV. 

DILJ LEGAL AND JUDICIAL DEVELOPMENT 
SI CODE: INS 100 4 100 Z 100 k 
SI CODE: PSD 100 4 100 8 100 k 
SI CODE: TIC 30 4 30 C 30 k 
SI CODE: TPU 30 Z 30 Z 30 k 
SI CODE: TUS 25 Z 25 Z 25 k 

TOTAL AC CODE: 10 Z 10 a 10 k 2 15 

PEED BUSINESS DEVELOPMENT PROMOTION 
SI CODE: APP 45 Z 45 Z 45 k 
SI CODE: PSD 100 Z 100 Z 100 k 
SI CODE: PVX 20 Z 20 Z 20 C 
SI CODE: TIC 25 Z 25 4 25 k 
SI CODE: TIP 100 Z 100 Z 100 k 
SI CODE: TPV 25 Z 25 Z 25 k 
SI CODE: TUS 50 Z 50 Z 50 k 
SI CODE: WDI 25 Z 25 Z 25 k 

TOTAL AC CODE: 30 Z 30 Z 30 k 64 5 

PET1 TRADE AND INVESTMENT PROMOTION 
SI CODE: INS 25 Z 25 Z 25 k 
SI CODE: PSD 100 Z 100 Z 100 k 
SI CODE: TIC 25 Z 25 Z 25 k 
SI CODE: TIP 100 Z 100 Z 100 k 
SI CODE: TPV 25 Z 25 Z 25 k 
SI CODE: TUS 25 Z 25 Z 25 k 

TOTAL AC CODE: 30 Z 30 Z 30 k 64 5 

PRNS POLICY REFORM, NONSECTORAL N.E.C 
SI CODE: EPR 100 Z 100 a 100 k 
SI CODE: INS 100 Z 100 8 100 k 
SI CODE: PSD 100 Z 100 8 100 k 

TOTAL AC CODE: 15 Z 15 8 15 k 322 

PSMG PUBLIC SECTOR ADMINISTRATION AND MANAGEMENT 
SI CODE: EPR 100 Z 100 8 100 k 322 
SI CODE: PSD 100 Z 100 8 100 k 322 



GAMBIA, THE (635) 
FY 1994 ANNUAL BUDGET SUBMISSION 

PAGE 4 

AC/SI SUMMARY REPORT 
(U.S. Dollars Thousands) 

Z FY92 Z FY93 Z FY94/95 FY 1992 FY 1993 FY 1994 FY 1995 
ESTIMATE PLANNED REQUEST PROPOSED 

SI CODE: TIC 50 Z 50 Z 50 5 
SI CODE: TPU 25 Z 25 Z 25 5 
SI CODE: TUS 25 8 25 Z 25 5 

TOTAL AC CODE: 15 2 15 Z 15 5 322 32 5 202 104 

PROJECT TOTAL 100 2 100 Z 100 5 2,150 2,170 1,350 695 

PROJECT NUMBER: 635-0510 TITLE: PROGRAM DEV AND SUPPORT 

AGPP AGRICULTURAL POLICIES L PLANNING 
SI CODE: BDV 50 Z 50 4 50 5 
SI CODE: NRM 100 8 100 Z 100 5 

TOTAL AC CODE: 40 Z 0 2 0 % 

DIFM ACCOUNTABILITY OF THE EXECUTIVE 
SI CODE: INS 0 Z 100 Z 0 % 

TOTAL AC CODE: 0 2 100 Z 0 5 

EVMP ENVIRONMENTAL M G W ,  PLANNING AND POLICY 
SI CODE: BDV 50 Z 50 Z 50 5 
SI CODE: NRM 100 Z 100 2 100 5 

TOTAL AC CODE: 40 Z 0 2 0 5 

HECS CHILD SPACING/HIGH RISK BIRTHS 
SI CODE: CHS 100 Z 100 Z 100 5 

TOTAL AC CODE: 10 Z 0 2 0 5 

HEDD DIARRHEAL DISEASE CONTROL/ORAL REHYDRATION THERAPY 
SI CODE: CHS 100 Z 100 Z 100 5 
SI CODE: PVL 100 Z 100 Z 100 5 
SI CODE: SF1 50 Z 50 Z 50 5 

TOTAL AC CODE: 10 Z 0 I 0 5 

PDAS PROGRAM DEVELOPMENT AND SUPPORT 
SI CODE: PSD 0 2 0 Z 100 t 
SI CODE: SPR 0 2 0 Z 100 5 
SI CODE: TIP 0 2 0 2 100 t 

TOTAL AC CODE: 0 I 0 2 100 8 100 250 

PROJECT TOTAL 100 Z 100 Z 100 5 200 150 100 2 50 



GAMBIA, THE (635) 
FY 1994 ANNUAL BUDGET SUBMISSION 

AC/SI SUMMARY REPORT 
(U.S. Dollars Thousands) 

0 FY92 % FY93 Z FY94/95 FY 1992 FY 1993 FY 1994 FY 1995 
ESTIMATE PLANNED REQUEST PROPOSED 

PROJECT NUMBER: 635-HRDA TITLE: HUMAN RESOURCE DEVELOPMENT ASSISTANCE 

EDID HUMAN RESOURCE DEVELOPMENT FOR INDIVIDUALS 
SI CODE: INS 50 % 70 % 70 Z 
SI CODE: PSD 50 Z 50 Z 20 1 
SI CODE: TIC 20 Z 40 2 20 Z 
SI CODE: TUS 80 Z 60 8 80 Z 

SI CODE: WDI 50 Z 40 % 40 % 

TOTAL AC CODE: 50 % 0 9 0 2 115 

EVMP ENVIRONMENTAL MGMT, PLANNING AND POLICY 
SI CODE: ESA 0 %  5 0 %  5 0 8  
SI CODE: EVP 0 %  5 0 %  5 0 s  
SI CODE: INS 0 Z 100 % 100 Z 
SI CODE: NRM 0 % 100 % 100 Z 
SI CODE: TTH 0 %  2 0 %  2 0 %  
SI CODE: TUS 0 %  8 0 %  0 I 

TOTAL AC CODE: 0 %  4 5 %  2 0 8  67 5 0 30 

PEBD BUSINESS DEVELOPMENT PROMOTION 
SI CODE: INS 20 % 20 % 20 Z 
SI CODE: PBL 0 %  2 5 %  2 5 %  
SI CODE: PSD 20 0 100 2 100 Z 
SI CODE: TIC 0 %  5 0 %  5 0 %  
SI CODE: TPU 20 Z 20 Z 20 Z 
SI CODE: TUS 0 50 8 50 Z 
SI CODE: WDI 0 %  5 0 %  5 0 8  

TOTAL AC CODE: 5 0 %  5 5 %  8 0 8  115 82 200 120 

PROJECT TOTAL 100 % 100 % 100 C 230 150 250 150 

PROJECT NUMBER: 936-5453 TITLE: ACCESS TO LAND,WATER L OTHER NATIRAL RES 

EVMP ENVIRONMENTAL MGMT, PLANNING AND POLICY 
SI CODE: ESA 100 0 
SI CODE: NRM 100 2 

TOTAL AC CODE: 100 % 2 50 

PROJECT TOTAL 100 0 0 2 50 0 0 



GAMBIA, THE (635) 
FY 1994 ANNUAL BUDGET SUBMISSION 

PACE 6 

A C / S I  SUMMARY REPORT 
( U . S .  D o l l a r s  T h o u s a n d s )  

I FY92 0 FY93 0 FY94/95 FY 1992 FY 1993  FY 1994 FY 1995 
ESTIMATE PLANNED REQUEST PROPOSED 

PROJECT NUMBER: 936-5556 T I T L E :  FORESTRY RESOURCES MANAGEMENT 

EVMP ENVIRONMENTAL MGMT, PLANNING AND POLICY 
S I  CODE: ESA 100 1 100 Z 
SI CODE: NRH 100 1 100 8 

TOTAL AC CODE: 100 % 100 0 100 100 

PROJECT TOTAL 100 Z 100 % 0 100 100 0 

REPORT TOTAL 8,000 8,100 8,100 8,100 



ATTACHMENT 1 

P'Y 1994 PROCRAH BY STRATEGIC OBJECTIVE ( $ 0 0 0 )  

Governance 

Democracy/ 230 230 
Governance 

Total 



RANK 

GAMBIA, THE (635) 
FY 1995 ANNUAL BUDGET SUBMISSION 

TABLE V - PROPOSED PROGRAM RANKING 
(FY 94 OYB) 

PROGRAM 
FUNDING 
($000) 

635-0232 FAPE (NPA) 3 , 000 

635-0236 ANR 1,375 

635-0237 FAPE 1,350 

635-0510 PD&S 100 

698-0463 HRDA 150 

936-5556 FORESTRY RES MGMT 100 

TOTAL MCC REQUEST 6,075 (75% of base) 

INCREMENT LEVEL 

635-0235 ANR (NPA) 1,000 

635-0236 ANR 925 

698-0463 HRDA 100 

TOTAL INCREMENT REQUEST 2,025 

TOTAL REQUEST 8,100 

NOTE: ALL FUNDING IS FROM SS APPROPRIATION 



ATTAcRmrn 2 

PY 1995 PROORAI BY BTPITEGIC OBJECTIVE ( $ 0 0 0 )  



GAMBIA, THE (635 )  
FY 1 9 9 5  ANNUAL BUDGET SUBMISSION 

RANK 

TABLE V - PROPOSED PROGRAM RANKING 
(FY 9 5  OYB) 

PROGRAM 
FUNDING 
($000)  

635-0232 FAPE (NPA) 3 , 0 0 0  

635-0237 FAPE 695 

635-0510 PD&S 205 

698-0463 HRDA 1 5 0  

TOTAL MCC REQUEST 4 , 0 5 0  (50% of base) 

INCREMENT LEVEL 

635-0236 ANR 2 , 0 0 5  

635-0510 PD&S 20  

TOTAL INCREMENT REQUEST 2 , 0 2 5  

TOTAL REQUEST 6 , 0 7 5  (75% of base) 

635-0235 ANR (NPA) 2 , 0 0 0  

635-0510 PD&S 2 5  

TOTAL INCREMENT REQUEST 2 , 0 2 5  

TOTAL REQUEST 8 , 1 0 0  

NOTE: ALL FUNDING I S  FROM SS APPROPRIATION 
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USAID DIRECT HIRE U l O O  
MBKR MLW! u105 
LWCATIOU IULOWAlICe8 0106 
COLA UlOI 
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PORBICI NATIOMt DIRECT BIRE U200 
P.11. MSIC PA1 U20l 
OVBRtIUI/BOLI Dbl PA1 U202 
ALL MBB CODE 11 - P.M. U203 
ALL OIBBl CODE 12 - P.M. U204 
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WRUSD SLWAICK U206 

808 WtAL 
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WE MAL 
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WAIAIIIIIACII + Rg#OVATIOII 0403 
UJA 0404 
SBCUI(ITT GUNID SERVICgS U407 
ORE 0408 
REPRBSUTATIOl ALWMCS 0409 

WB TOTU 

(loor) 

TOTAL 

0.0 
36.2 
0.0 
1.4 

18.1 
64.0 
11.7 
26.7 

9.0 
12.8 
10.0 

189.9 

74.2 
1.9 

28.1 
6.0 
0.0 
0.0 

110.2 

64.6 
33.6 

155.0 
5.0 
g.0 
0.0 

259,2 

53.2 
44.6 
6.0 
0.0 

58.3 
0.0 
0.6 

162.7 

n 1994 BlUrr (1s) rr low TAROET 

DOLLARS 

I 

WLLW 
m8t 
PmDs 

mw 
RlllDS TOT& 

O,O 
36.2 
0.0 
1.4 

18.1 
64,O 
11.7 
26.7 
9.0 

12.8 
10.0 

189.9 

14.1 
0.0 

21.1 
3.0 
0.0 
0.0 

105.2 

64.6 
33.6 
0.0 
0.0 
0.0 
0.0 

98,2 

53.2 
44.6 

6.0 
0.0 

58.3 
0.0 
0.6 

162.7 

0,o 
30.2 
0.0 
0.7 

13.0 
44.0 
11.7 
26.1  

6.0 
12.8 
10.0 

155.1 

68.2 
1.7 

23.9 
3.5 
0.0 
0.0 

7 

64.6 
29.1 

125.7 
2.5 
0.0 
0.0 

221.9 

44.0 
27.0 

4.5 
0.0 

23.0 
o,o 
0.6 

99.1 

0.0 
0.a 
0.0 
0.0 
0.0 
0.0 
0.0 
0.0 
0.0 
0.0 
0.0 
0.0 

0.1 
1.9 
0.0 
3.0 
0.0 
0.0 
5.0 

0.0 
0.0 

1 ~ 5 . 0  
5.0 
0.0 
0.0 

160.0 

0.0 
0.0 
0.0 
0.0 
0.0 
0.0 
0.0 
0.0 

0.0 
30,2 
0.0 

0.0 
0.0 
0.0 

5.7 
13.0 
44.0 
11.7 

2::i 
12,s 
10.0 

155,l 

38.0 
0.0 

23.9 
2.0 
0.0 
0.0 

63.9 

64.6 
29.1 
0.0 
0.0 
0.0 
0.0 

93.7 

41.0 
27.0 
4.5 
0.0 

23.0 
0.0 
0.6 

99.1 

0.0 
0.0 

0 . 0  
1 0.0 

0.0 ~ g.0 
0.0 
0.0 
0.0 

30.2 
1.7 
0.0 
1.5 
0.0 
0.0 

33.4 

0.0 
0.0 

125.7 
2.5 
0.0 
0.0 

128.2 

0.0 
0.0 
0.0 
0.0 
0.0 
0.0 
0.0 
0.0 
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