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CAPM LIFE-OF-PROJECT PLAN OF WORK 

I. CAPM REDIRECTION 

A. Introduction 

This document presents the Life of Project (LOP) Plan of 
Work (POW) for the redirected Phase I (Contract Amendment #15) of 
the Swaziland Commercial Agricultural Production and Marketing 
Project (CAPY). It is submitted in accordance with the terms of 
technical assistance, contract number 645-0229-C-00-9019 between 
the United States Agency for International Development, Swaziland 
and Chemonics International Consulting Division. Tt covers the 
twenty-one month period from January 1992 through November 1993, 
which is the extended contract termination date. 

The Life of Project POW is being presented just after 
the newly composed expatriate team and local long term team have 
been hired and begun work. The last team members began work on 15th 
January 1992. 

We have used a participative process in the preparation 
of this Life of Project Workplan. The cornerstone of this process 
was the CAPY Staff Orientation and Retreat and the CAPM Workplan 
Retreat which were held at the Piggs Peak Protea Hotel in December 
1991 and February 1992 respectively. The principal objective of the 
retreats, both organised by the CAPM contractor, was to share 
perspectives on the redirection and future plans of the. project 
with various participants. Participants included GOS entities, 
USAID, agencies and organisations, ie. NAMBoard, CCU, Tibiyo, Swazi 
Bank, small scale farmers and marketing firms. (for more details, 
a full report has been prepared on each retreat) 

The CAPM Workplan retreat was very well attended. Forty- 
eight invitees attended the full two day retreat and most 
participants remained for all the sessions. The agenda for the 
retreat incorporated presentations and speeches, including 
welcoming remarks by the Acting Minister of Agriculture and 
Cooperatives, the Honourable T. Stephens, who gave a prepared 
speech on behalf of the Minister of Agriculture and Cooperatives, 
the Honourable T. 3asuku. 

The retreat included numerous topics for discussion. The 
groups reported recommendations to the full assembly for discussion 
and ratification. These recommendations have since been prepared 
and incorporated, where appropriate, into this POW. 

From the retreat we obtained many valuable suggestions 
for strategies and activities. We have made a conscious effort to 
incorporate these inputs into this LOP POW. The issues which were 
brought out in the last day of the retreat are alsl~ addressed in 
this document. X number of these issues were already being 
addressed, however, due to shortages of time, not all of them were 
z d e ~ ~ c .  - c l y  ,;dL ,~:sz:t duri.,~ the retreat. 
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T h e  scrl.lc:ture o f  t!lis LOF P i  . 2.5 i o i loks  : 1:-4P\l's 
Vision Stat~ment , i i d  Purpose, P r n  j e c t  Focus 2 ::L! . - Irnpiementa tion Ytrategl-, Sunimarl. c; \ f  i c : l i ~ ~ - e m e : l t  s di:;; o f  Pr0 le ,3 :  
3 ,  1 1 1 t n d i  Roles or (:-4P?! and the P l a t i n e ( . l  Out2ur ,IC!.! 

-Act :-L-ir~es Sec?tion, in rnatrls form. The P1anllc.c.i (.)litpc:/.4ct;i': 7 , '  

section ~3lso includes detaiis related to a descr ptivn L>L the 
activity, time frame for carrylng out the activity, the target. 
audience, and coordinators of the particular act i\.i tl.. -4 revised 
contract Budget, ST Level of Effort Summary by Year ar.d a Level of 
Effort Summary,conclude the LOP POW. 
(see Anneses -A, B and C )  

B. Vision Statement 

During the December 16-18, 1991 ChPY Staff Orientation 
and Retreat and the February 3-5 1932 Workslan Retreat, 
representatives from the Government of Skaziland (GOS), United 
States Agency for International Development/Sliaziland (uS.\ID), 
farmers, marketing firms, the Commercial -4gricultural Production 
and Yarketing C staff and various other agencies and 
organisations, developed and agreed on a vision sta:ement for the 
redirected project: 

"StirraiLating Demmnd W i t h  Quality F T a d u c e w '  

C. Goal and Purpose 

In support of the agricultural development strategy for 
the Kingdom of Swaziland, the goal of the redirectevj CAP3 project 
is: 

To increase the agricultural sectorw s contribution 
to the national m a n y -  

To achieve this goal, CAPY will operate in direct ways to 
achieve the foilowing purpose: 

Establish an end-nt that w i l l  stinulate 
increases in small-scale cxrmrercial agricultural 
p-uction, other agribusiness, and domestic and 
-rt marketing activity - 

D. Project Focus and Implementation Strategy 

The redirected, CXPY project kill focus primarill- c;n 
programmed production of horticultural crops by small-scale 
irrigation farmers in response tc identified demand niches in the 
domestic, regional, and overseas markets. Project resources will 
be directed toward pro\-iding production and marketing support at 
the ,Field ie\-el, as ~ e i l  as esr-23lishir.g and providing technical 
and management assistance to private marketins firms that kill 
source and market qual::y Swazi prodcoe. To the degree that the>- 
constrain the major focus of the projecr:, other agribusiness 
opportunities related to the smail-scaie hor:iculture foes 
(nurseries, in2ut supply, processing, transport, packaging, etc.1 

r < i l i  a l s o  be es?lor?d anci assisted under C.\P\.!. Finzlly, CAP?! will 
recommend appropriate policy and regulatory alternatives in order 
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The implementation strategy will have several key thrusts, in 
partnership uith private firms, and with the cooperation of the - 
Ministry of Agriculture: developing and stimulating demand with 
quality Swazi produce; testing new crops, production methods and 
market channels; programming production in response to market 
signals, targeting specific crops and farmers; facilitating access 
to inputs, credit, infrastructure, and market information; and of 
paramount importance, promoting sustainability of assisted firms 
and their linkages sith producers and buyers. These thrusts will 
be delivered through practical, hands-on technical assistance and 
training provided to individuals and groups of assisted producers 
and firms. 

E. Summary of Planned Achievements - End of Project Status 

By the end of the project, November 1993, CAPM plans to 
have achieved the following: 

Four or more market led, self sustaining vertically 
integrated Swazi companies marketing horticultural and 
specialty crops produced by small scale growers, providing 
technical assistance for production and post harvest 
activities in response to market signals, and accessing 
domestic, regional and other export markets; 

At least 135 small farmers trained and producing in 
quantities sufficient for efficient post-harvest handling 
and marketing, and meeting the quality and timeliness 
requirements of targeted markets; 

Cash income of participating farmers increased from a 
current E 3,000 or less per year to up to E 14,000 as a 
result of improved product quality, production timing, 
higher yields, multiple cropping where feasible, crop 
programming in response to market demand, and other project 
related factors; 

a Improved understanding by both the private sector and the 
GOS of tne policy environment and support systems that 
stimulate commercial agriculture in Swaziland; 

+ Improved UXISki.9 capability to prepare students in commercial 
agriculture and for agribusiness employment, and conduct 
commerciaily oriented -management, technical, and skills 
training; 

F. Institutional Roles in CAPM 

1. Government of Swaziland 

The GOS is charged with providing assistance to the 
CAPM project through: appropriate policy and regulatory measures; 
partial funding of irrigation scheme rehabilitation; access to 
extension services, research facilities and additional 



horticultural efforts; and consultation and dd\-i~:r. 

2. U S A I D  

USAID will be responsible for funding the CAPY 
project; providing monitoring and evaluation support; providing 
detailed specifications for the commodities to be procured under 
the UNISWA linkage proposal; and providing appropriate project 
management and support. 

3. Private Sector 

This broad grouping will be responsible for 
components in all areas of the CAPM project. These range from the 
provision of farm producers, through trading and input/service 
firms and their staff, to marketing operations both regionally and 
locally. The private sector will be responsible for investment in 
the industry in response to the stimulation provided by CAPM 
technical assistance. 

4 .  Contractor's Role and Resources 

The contractor is charged with implementing the 
redirected CAPY project in Swaziland. This includes managing the 
field operations of the project; liaising with the private sector, 
GOS and USAID; providing short- and long-term technical assistance 
and training; and procuring equipment and commodities l"n support 
of the field work and UFISWA/Luyengo's outreach program. 

The resources available under the redirected CXPM 
contract include technical assistance consisting of long-term 
espatriate specialists in horticultural production, marketing, and 
agribusiness; long-term local advisors in horticultural production, 
marketing, and project coordination; field production and marketing 
assistants; and short-term consultancies in various areas related 
to CAP3 implementation. 

Additionally, the contract includes work months for the 
provision of home-office supervisory and technical support services 
and local project administration and data management services. 
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11. ISSUES AND DISCUSSION 

A. Issues 

During the February 3-5 1992 C.4PY kork Plan Retreat, a 
number of issues were raised by one of the working groups. The 
general assembly felt that the issues merlted attention by CAPY 
management. The issues were presented as follohs : 

Reinforce statement of intent, in particular, spirit of 
free enterprise. 

Yonitoring and evaluation of project. 

Clarify job descriptions for CAPM staff. 

Credit to farmers and firms inadequately discussed. 

Clarification of the following : 

Interrelationships between farmers, NAMBoard and CAPM. 

Roles of CAPM, IFAD and MOAC. 

Interrelationships betveen CAPM and YOAC technicians. 

The Chief of Party, in making his closing remarks to the 
retreat participants, indicated that the issues raised were valid 
and in some cases were already being addressed. The issue of "a 
statement of intent with a free enterprise focus" is to be dealt 
~ i t h  in the soon to be published CAPM fact sheet. 

A monitoring and evaluation plan of action is already 
being established. The monitoring system will measure progress of 
participant farmers and marketing firms. The enumeration phase of 
a baseline survey has been completed. The an3lysis and final report 
has yet to be completed. The CAP?¶ monitoring system will be 
integrated with the PRISY (USAID) monitoring and evaluation system. 

Job descriptions have been developed for each CAP1 
position. Anyone who would like to review these descriptions is 
welcome. 

The issue of credit was not adequately didressed during 
the retreat. The POW activities matrix therefore recommends that 
a scope of work be developed to bring in a small scale farm credit 
specialist to pursue such topics as non-collateralised loans, etc. 

The interrelationships between farmers, N-kYBoard and CAPM 
is currently being addressed through a joint Working Group which 
was initially given its terms of reference by the Minister of 
Agriculture and Cooperatives, at a joint CAPM, NAMBoard, MOAC 
meeting k-hicn vas held early in January 1992. Since then three 
additional joint meetings (NAMBoard/?IOAC/CiiPM) have been held to. 
further develop the cooperative and ~omplementary working 



relationships between XANBoard and CAP?!. -4 Lorking Paper has been 
developed and presented to the Yinister of Agriculture and 
Cooperatives and USXID. 

B. Discussion 

Credit : 

The issue of access to credit for C.!iPM small farmer 
participants was addressed in a study undertaken by CAPM in July 
1990, titled "CREDIT REPORT". The study concluded that "with the 
CAP3 redirection, credit can be of meaningful assistance to small 
farmers". The successful implementation of the pilot "non- 
collateralized" loan program in the Hhohho region last year, by 
Swazi Bank, is an example which needs to be looked at more closely. 
It is therefore recommended in the activities matrix that the CAPM 
project hire a short term consultant to carry out a scope of work 
which leads to the expansion of this program and includes CAPM 
participant farmers. The credit specialist will also make 
recommendations on how the marketing firms can begin to play a more 
active role in the direct or indirect provision of credit through 
various means e.g. supplying the small scale farmers with inputs 
on credit . 

2. Farm Inputs: 

The timely provision of inputs, ie. seeds, 
fertiliser, pesticides, fungicides, tractor services, etc., to 
small scale farmers is another area which is recognized as a 
potential constraint to programmed production. The project will 
work in close collaboration with the various private sector and 
parastatal organizations which currently provide these inputs. In 
so doing it is hoped that delays and shortages of supplies and 
services will be minimized through advanced planning. The role that 
the marketing company can play in facilitating the provision of 
inputs will also be investigated and promoted thoroughly. As the 
marketing companies grow and begin to see the value of assisting 
their client farmers it is felt that more services will be provided 
botn directly and indirectly. 

3 .  Sustainability: 

It will be of paramount importance that every effort 
is made throughout the life of the project to incorporate the 
marketing companies directly into the process of developing the 
programmed production plans and implementing the plan with farmers. 
The degree to which this involvement is sustainable will depend on 
h o ~  early on the marketing firms realize the costs and benefits of 
such a relationship. The objective  ill be to develop a mutually 
profitable relationship whereby the farmers see the value in 
working closely with the marketing firms and the marketing firms 
realize the value in hiring field assistants to work directly with 
participating farmers. 

The role of NAMBoard agents will also be explored 
fully. The concept of the NAMBoard agent acting as a true 
wholesaler of local produce is already being discussed, and plans 
are being formulated to program production on this basis. CAPY 



plans to work directly with NAMBoard's nekesc agent t v  proqram 
wholesale quantities of local produce. In addition, plans are 
already underway for CAPY staff to assist a well established agent 
in furthering the wholesaling of tomatoes and other products to 
Durban and the "Reef" markets in the RSA. 

4 .  Marketing Links: 

The degree to ~ h i c h  the project, in conjunction with 
small scale farmers and local marketing firms, can forge new and 
stronger marketing links, both locally and regionally, will to a 
great extent determine the success or failure of the C.9PY project. 
The redirected CAP3 project is operating on the premise that market 
demand ultimately drives production and determines the types of 
crops and the time these crops should be grown. It is assumed that 
with Swaziland's wide range of growing conditions, in conjunction 
with proper planning, a production programme can be developed which 
will take advantage of strong regional market demand during the 
winter season and correspondingly strong local market demand 
during the summer. 

The entire CAPM team will attempt to instil the 
concept that was brought out in our retreat which related to the 
need for the farmer to ask, "what he can do for the market, not 
what the market can do for him". The marketing firms, on the other 
hand, need to understand the importance of communicating 
continuously with their markets and the participating small scale 
farmers, including problems if or when anticipated production is 
falling short of original projections. 

Various methods of structuring the buyer/seller 
relationship between marketing firms and farmers will be analysed 
and promoted. This ~ i l i  include esplorativn of various types of 
contract growing, if and when feasible. 

5. Marketing Firms: 

There are limits on the number of identified 
marketing firms in Swaziland which are in a position to respond to 
the small scale farmer as well as local and regional markets, as 
envisioned in the project concept. To date the project has been 
uorking Kith five firms on a regular basis in penetrating various 
market niches. It is felt that a renewed effort needs to Le made 
to locate additional firms which might be in a position to 
undertake a programmed production and marketing programme. The 
newly selected NAYBoard agent is one candidate currently being 
considered. 

X strategy will be devised for ensuring that 
additional firms are located. One will be to run advertisements in 
the newspaper for marketing firms which might have an interest in 
participation with the CXPM program. 

6. Traininq: 

A detailed training programme will be developed to 
overcome additional constraints as they are identified for both 



specifically designed to be practical dnd esyeriential. Yinimal 
time will be spent in classroom-likp settings. Field days, 
observation tours, viewing other successful schemes or production 
programmes, will be the main thrust for the training programme. In 
addition, the continuous one-on-one training provided by the field 
assistants will be of tremendous value in ensuring the long term 
success of the project. Extension workers and others who will 
continue to be in the area after the project will always be 
included in CXPM's training programmes, thus insuring that MOAC 
staff contribute to the sustainability of the concept and 
associated technology transfer beyond tkie life of the project. 
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PLANNED OUTPUTS WITH ACTIVITIES 

The following Output/Activity Matris relates directly to 
the L,og Frame and contract benchmarks which are outlined under 
contract amendment #15. The outputs, benchmarks and planned 
activities, which are included in the attached implementation 
matrix, were further developed and refined at the CAPM Staff 
Orientation and Planning Retreat and the CAPY Workplan Retreat held 
from December 16-18, 1991 and February 3-5 1992 respectively, at 
the Protea Hotel in Piggs Peak. 



OUTPUT AND A C T I V I T I E S  MATRIX 

A .  PRIVATE SECTOR DEVELOPMENT 



CAPM PROJECT ACTIVITIES / PLAN OF WORK 1992-1993 

OUTPUT HEADING : PRIVATE SECTOR DEVELOPMENT 
. - - .- - .  - - -  - .. - - - ------  - --- 

c )I: rl'riT r :OWPONEN~I' I 
I 

- . . .  . .-- - . - - .  .. .. - - - - - -  --- ---------  
I .  Viable opportunities I 
i der~ t i f i e r l  for expanded or I 
I I P W  pi-i\'ate sector activities I 
thal st i1111.11at.e increased I 
c:c.)~nmercial agricultural I 
l i r . (  ~ L I C  t i on. I 

I 

1 
I 
1 

I 
I 
I 
I 
I 
I 
I 
I 
I 
1 
I 
I 
I 
I 
I 
I 
I 

I 
I 
I 
I 
1 
1 
I 
I 

ACTIVITY I 
1 

- ---- --- -----  
1.1 To investigate a I 
list of opportunities I 
identified and I 
prior i t ised by CAPM I 
Retreat participants. I 
Convene an investigation1 
group and/or employ a I 
consultant to study 1 
selected opportunities. 1 
Such opportunities will I 
be explored when they I 
appear to present a I 
significant constraint 1 
to the focus of the I 
project. I 

I 
I 
I 
I 
I 
I 
I 
I 
: 
I 
1 
I 
I 
I 
I 
I 
I 
I 
I 
I 

DESCRIPTION OF I 
ACTIVITY I 

-- - - 

The detailed list of I 
agribusiness I 
opportunities identified I 
at. CAPM Retreat (in order l 
of priority) are: I 

I 
1. Transportation of I 
products to market. I 
2. Alternative marketing I 
channels. I 
3. Production of I 
materials for storing I 
and packaging produce. I 
4. Vegetable seedlings, I 
fruit tree production. I 
5. Local input supply. I 
6. Vegetable and fruit I 
processing. 1 
7. Vegetable and fruit I 
pre-packing and cold I 
storage. I 
8. Credit facilities. I 

9. Irrigation equipment I 
supply. I 

I 

Detailed scopes ot work I 
will be developed if and I 
when the need is I 
identified for carrying I 
out those prioritioed I 
studies. 1 

1 
I 
I 
I 

DETAILS OF ACTIVITY 
TO BE UNDERTAKEN 

- - -  . - - 

TF: periodic 
investigation to take 
place over first year o f  
project . 
Aud: various 
aqribusinesses. 
Coord: ST TA; COP and 
staff . 



CAPM PROJECT ACTIVITIES / PLAN OF WORK 1992-1993 
-. - -  

3U;I'PCT I i E A D l N G  : PRIVATE SECTOR DEVELOPMENT 
. - . - . . . . . - - . - - - - . . . - - . . - - - - - - - - - - - .- - - . - - - - -. -. - - - - - - 

I ) I  ;:I.[J{~ r (:(')?lp(')sl:.x'/ I ACT1 V I'I'Y 1 DESCRIP'I'TON OF I DETAILS OF' ACTIVITY 
I I ACTIV JTY I TO BE UNDERTAKEN 

. . - - ~ . - - - . . . .- --.- - --  - ----  - - -  . 

2 .  At least four c-ompanies 1 2.1 Identify additional I Seek out and encourage I TF: by June 1992. 
w i  I 1  use tectlnical. guidance in; participant marketing I additional companies to I Aud: marketing companies. 
t ~ : ; p o ~ l s e  to new opportunities, l companies. 1 participate in the CAPM I Coord: COP,PC,MS,blA. 
1 t1c-i 1 i tell i IICJ prc~d~~ction and I I Project. This is t c ~  be I 
~~~ar.ket ins I - ~ f  small farm I I achieved through already I 
~ro(i~~r'(* w i t h combined sales 1 - I eetabliohed networks, 1 
1 ) 1  E2.3 ~ n i  11  ion by the end of I I newspaper advertiee~nents I 
I I f i K 3 t -,(el# r L 01 lowing the I 1 and direct c:c)mpany I 
t ! f  f ec:ti\:e date of redirection I I approaches. (an agreement l 
#\11t1 ext ~?I\..J i c:~n , E3 . 8 mi 11 ion I 1 will be signed between I 
a f  t.er the second year, and I I CAPM and cooperating I 
L - 1 . 1  1 1 1 i l 1 i o 1 1  t ~ y  the project I I companies) I 
end . I I I 

1 2.2 Observation Tours/ I Observation tours will I TF: by end of 1992. 
I Field Days. I be organised .within the I Aud: marketing ccbmpanies. 
I I followinq categories I Coord: COP,PC,MS,MA,PS,PA 
I t to assist each marketing I 
I I company in meeting its I 
I I goals and objectives. I 
I I I 
I I 1. Transportation of 1 

I I products to market. I 
I 1 2. Alternative marketing I 
I I channele. I 
I 1 3. Procurement of I 
I I materials for sLoring I 
I 
I I a:ld packaging produce. I 
I 1 4. Vegetable seedlinqs, I 
I I fruit tree production. I 
I 1 5. L,ocal input supply. I 
I I 6. Vegetable and fruit I 
1 I processinq. 1 
I 1 7. Vegetable and fruit I 
I I pre-packing and cold I 
I I stc~rage. I 
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( . :JTI.PL:I (:( OIPONLNT I ACTIVITY 
, ~ '  I 

. . . - - - - -  - - -  -----. -- 

; . . ,  (cc-tnt . )  At least four I 2 . 3  Prepare company 
c,..:lnr)a~~i t!:; r; i 1.1 usr? technical I profiles. 
c:ilidance i 1 1  t,esyc:)nse to new I 
. I L I I  I I I ,  Taci1.i t a t  ir~g I 
~):-c~duct i c.)rr a ~ ~ d  marketing of 1 
:;:ad 1 1  s.rc;,l 1 r! farm produce with 1 
1:: ,~nl>i neci H ~ I  les of E2 . 5 mi 11 ion l 
Ljy Ll~e end nL' t.he first: year I 
f~)llc.~\~jl.~g the effective date I 
( . ) 1  l-ecl i t.ecXt icjn and es t ens ion, I 
F . 3 . 8  n ~ j  l lion af r-er the second 1 2.4 Prepare company 
) * e a r ,  a11c.l E 4 . J  million by tire I Strategic Plans. 
f .) l 'c)  .j ec t ond . 1 

I 
(MOTE: P P A  o~rtput # l o  is dealt l 
r~ i 1 11 IIII~I(?K U2. 5) 1 

I 
I 
I 
I 
1 
I 
I 
I 
I 

1 
I 
I 
I 
I 
I 

I 
I 
I 
1 

DESCRIPTION OF I DETAILS OF ACTIVI'I'Y 
ACTIVITY I TO BE UNDERTAKEN 

- .- - .  . -. - - - . - .. - - - - .  -- - .- - - - - - -- - - .. - - - - - - - - - - - -. - - .. - - .~ . 

Assist CAPM participating1 TF: by May 29 1992  
firms in preparing I Aud: marketing firms and 
organisational profiles. I customers. 
Thin is to be based cln 1 Cc~ord: S'I' TA; COP,MS,MA. 
staffing, present I 
marketing objectives and I 
outlining the present I 
areas which require I 
strengthening. I 

I 
Strategic Plans will be I TF: by May 2 9  1 9 9 2  
developed on a company by l Aud: n~arket ing firms ar~(l 
company basis. The plans I customers. 
will contain an 1 c':oord: S'l' TA; COP, PIS, PI.\. 
assessment of companies' I 
needs, ie. training, TA, I 
as well as other inputs I 
which will be necessary 1 
for thern to be in a I .  
postition to be I 
successfully vertically I 
integrated with small I 
farmers on a sustained 1 
basis. Once this plan is I 
developed, in order to I 
receive additional I 

project assistance, the I 
participating companies I 
will have to sign a I 
commitrnent to fully I 
part.icipate and cooperate l 
in the Strategic Plan's I 
implementa t.ion . I 

I 
I 
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( )Ill 1'11 1 Il t A[)] N(; : PR 1 VATE SECTOR IIEVELOPMENT 
- -  - - - - - . - . - . - - - - - - - - -- . - - - - - . . - -- - - - 

( )[! .I :P[~~I.  I.:(~)PIIVJNF~'N'I' I ACTIVITY I DESCRIP'I'ION OF I DEllASLS OF ACTIVI'I'Y 
1 I ACTIVITY I TO BE UNDERTAKEN 

.. - . . - - -- .- - .- . - -. -. -. - - - - - . . . - - - -. .- - - - - - - - - - - - - -- - -. - -. . - -. - - .- - - - - -. - - -, . - - . . - - - - - . - . - - .- . . - . - - - - . - . - - -. - . . . . - . - . . . - . . - .. - , .. - . - - , 

2 (~:ol~t. At least foul- 1 2.5 Prepare five year I Assist CAPM participating1 TF: t~y J11ly 31 1992 
~ - c  .~~yanies will use tec:hnical I Business Plans and I firms in preparing 5 year1 .I\lld: marketing firms. 
c:'. i d a n r s e  in response to new I secure financing to I Business Plans and secure1 Coord: ST TA; COP,MS,HA. 
1 :  o r  I I t i 3 ,  facilitating I implement plans. 

- ,  
I financinq in order to I 

.;....t-.l;~:t .iclli and marketing of I I implement plans. ?'his I 
!;::I I ,  farm PI-otlu<:e with I 1 musL be based on tuture I 
:c. ;~ l . i  r16rl sales of E2. 5 million l I marketing and production I 
: I!:e ( * t r c l  of the first. year I I pc~ssibilities and wi.tl- in I 
, :  ! iowi11c.1 l lie effective date I I the financial abilities 1 

1 :  i.r!di~.er.tinn and extension, I I of the companies. I 
!:: . 8  rni  llion after the second I I I 
1 c>dr .i11(i PI. 4 m i l  l i o n  by t.he 1 2.6 Develop linkages I Companies and farmers I 'L'F: constant / throughout 
p i - 3  ject end . I between companies and 1 will jointly develop I life of project. 

I small scale farmers. I agreements (written it I X~rd: marketinq firms. 
I I and when feasible). A I i:oor.d : COP, MS , MA, PS , PA. 
I I strategy for company I 
I I development will emerge I 
I I fro~n the interactio~~ I 
I I between the companies, I 
1 1 farn~ere and markets. I 
I I 1 
1 2.7 Assiet in developinyl Develop a strategic plan I TP: constant throughout 
I st.rat~gic oh j~ctives 1 with each part.lcipatiny I life of project. 
I which include a program 1 marketing firni whic1.1 I Aud: marketing firms. 
I for new commodity sa1es.l includes specific details1 Cnord: ST TA; MS,MA,PS, 
I 1 relaLctcl t c ~  the I P A .  
I I development of new crop/ 1 
I I n~arltet possibil i ties. I 
1 I I 
1 I I 
I I I 
I I I 
I I I 

I I I 
t I I 

BEST AVAILABLE COPY A 4 



CAPM PROJECT ACTIVITIES / PLAN OF WORK 1992-1993 
------------------------------------------------ 

OUTPUT HEADING : PRIVATE SECTOR DEVELOPMENT 

(.)Ul'PUT (:OMPONENII' 1 ACTIVITY I DESCRIPTION OF I DETAILS OF ACTIVITY 
I I ACTIVITY I TO BE UNDERTAKEN 

- - . . - - - - - -. - . . - - - - - - - - - .. - - - . - - - - - - - .- - - . - . - - . -. - - . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . . . . . - - . - - - - - . . - - - - - - - - - - - - 
3. Product ion programs I 
implemented, 65 farmers by I 
the first year, 100 farmers by l 
t t~e sect>rrtl year and 135 I 
farmers by the end of the 1 
project, which will result in 1 
domest it: and regional I 
commercial salee of fresh I 
produce by small scale farmers1 
assisted by CAPM, increased to1 
1,500 MT and 900 MT I 
reepectively, by the end of I 
:I!e firsl year; 2,300 MT and I 
2,500 M'I' r.aspeclively by the I 
?s;d nf the second year; and I 
3,000 MT each by the end of I 
- -;e project . I 

I 
iNOTE: 1 )  Output #3 combines I 
?P. \ 's  #3,4, and 5. 2) A I 
detailed Winter Production I 
?royram~ne, based on market I 
demand and including: area, I 
scheme, individual farmer's I 
name, crop and how much will I 
IJV cjrown o f  each, will be . I 
:;II~III i l l 11s a r~epara te I 
rc!pt,r 1. k)y t. he and of I 
February 1992. Roles and I 
reeponsibilities of all I 
participants will be outlined I 
in this report. Subsequent I 
product ion programmes for I 
311nlaer 92/93, etc. will also I 
be prepared in advance of the I 
season. 1 d 

3.1 Determine market I 
requirements for Winter 1 
1992. I 

I 
I 
I 

3.2 Assess potential I 
production areas. I 

I 
I 
I 

3.3 Develop production I 
program. 1 

I 
I 
I 
I 

3.4 Enlist participating1 
farmers. I 

I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

Negotiate with markets I 
to establish crop and I 
volume requirements for I 
Winter '92. I 

I 
I 

Visit farmers to assess I 
levels of expertise and I 
suitability of production1 
sites. I 

I 
Produce detailed list of I 
farmers, crops to be I 
grown, areae for each andl 
planting dates. I 

I 

BEST AVAILABLE COPY 
A-5 

I 
Meet with interested I 
farmers to explain I 
prod~rction program and I 
production practices to I 
be followed. Secure I 
commitment by farmers in I 
conjunction with I 
marketing firms. I 

I 
I 
I 
I 
I 
1 
I 
I 
I 
I 

TF: January-February 1 9 9 2  
Aud: participating 
farmers. 
Coord: MS,MA,marketing 
firms. 

TF: February 1992 
Aud: participating 
farmers. 
Coord: PS,PA,MS,MA. 

TF: February 1992 
Aud: participating 
f armere. 
Coord: PS,PA, marketing 
firnrs, FA'S. 

TF: February-March 1 9 9 2  
Aud: participating 
farmers. 
Coord: PS,PA,FAas. 



CAPM PKOJECr1' AC1'IVI'IIIES / PLAN ub' WUKL 1992- 1993 

OUTPUT HEADING : PRIVATE SECTOR DEVELOPMENT 
- - .- ---- - - - - -  --------- 

I ACTIVITY I DESCRIPTION OF I DETAILS OF ACTIVITY 
I I ACTIVITY I TO BE UNDERTAKEN 

1%. (con t . ) Product ion programs I 3.5 Secure credit . I Assist farmers in I ?IF: January-March 1992 
i ~ ~ ~ p l c m c n l ' e t l ,  65 farmers by I I securing loans to finance1 Aud: participating 
ll~e first year, 100 farmers by1 I production costs as I farmers and firms. 
t h e  second year and 135 I I required. This is to be I Coord: PS,PA,MS,MA,FAas. 
farmers by the end of the I I achieved by individually I 
project, which will result in I I liaising with Swazi Bank I 
domestic and regional I I on a regular basis as to I 
commercial sales of fresh I I the developing needs of I 
produce by small scale farmers1 I cooperating farmers. I 
assisted by CAPM, increased to1 I Relationships should be 1 
1,500 MT and 900 MT I I built up between CAPM I 
respectively, by the end of I I field assistants, farmers1 
the first year; 2,300 MT and I I and Swazi Bank I 
2,500 M'I' respectively by the 1 I representatives. I 
end of the second year; and I I Assistance will include I 
3,000 MT each by the end of I 1 help for farmers in 1 
the project. I I developing crop budgets I 

! I and f inancia1 plans to I 
I 1 present to the bank. I 
I I I 
1 3.6 Assist in provision I Develop a detailed list I TF: February-March 1992 
I of inputs. I of recommended inputs 1 Aud: input suppliors, 
I I including cultivar, I farmers amd participating 
I I pesticides, fertiliser I firms. 
I I and other related inputs.1 Coord: PS,PA,MS,MA. 
I I Share list with potentiall 
I I input supplier and I 

I I discuse with far~~~ers. I 
I I I 
1 3.7 Production training.! Train farmers in the I TF: February-May 1992 
I I areas required to give I Aud: participating firms 
I I them the necessary skills1 and farmers. 
I I to produce at the I Coord: PS,PA,FA'a. 
I 1 required level of quality1 
I I and quantity. I 



CAPM PROJECT ACTIVITIES / PLAN OF WORK 1992-1993 
- - - - - - - - - - .- - - - - -. - - - - - - - - - - . -- - - . . . - - - - . - - - - - - - . . - - - - - .. - - - 

Oll'I'PUT HLADING : PRIVATE SECTOR DEVELOPMENT 
- . . . . . . . - - - - . - - . -. -. - - - - - - . - . - . .- - - .- - . - - - - - - -- - - - - 

OIJrI'PU'I' COMPONENT I 

. . 

I 
. - . . - . . .- .. . . . . . - .. . - - - . - . - - - -. - - - - - . - 

3 .  (con 1 . Prc~duct ion programs l 
implemorit.ed, 65 f arrners by I 
ttie f i r s l .  year, 100 farmers by l 
I.lbe secc)nrl year and 135 I 
f al-n~era t.)y the end of the I 
prcb j rc l ,  wtbict~ will result in I 
domestic: and regional I 
c:ommercial sales of fresh I 
produce by small scale farmers1 
~~suiuled by CAPM, increased to1 
1,500 MT and 900 MT I 
~.c?:jpoc:i. i vel y , by the errti ot I 
the first. year; 2,300 MT and I 
2,500 M T  reepectively by the I 
s ~ d  of t.he second year; and I 
3,000 M'r each by the end of I 
the prc)jc*c-:t . I 

I 
[NOTE: The same eleven step I 
sequence will be followed for I 
the Sushrbe~ '92/ '93, Winter '93 1 
dtitl SIJIIIIII~!~ '93 programmed I 
planniny seasons. 1 1 

I 
I 
I 
I 
I 
I 
1 
I 
I 
I 
I 

I 

ACTIVITY I DESCRIPTION OF I DETAILS OF ACTIVI'I'Y 
I ACTIVITY I TO BE UNDERTAKEN 

- - - - - - - - - - - -. - - - - - - - - - - - - - - - - - - - - - . - - - - - - - . - - - - - - - - - - - - - - - - - . - - - - - - - - - - - - - - . . - - - . 
3.8 Train staff I Train field staff in I TF: March-July 1992 

I appropriate production, I Aud: FA'o and rnarketinc 
I harvesting and handling I personnel. 
I methods. I Coord: PS, PA, MS , MA 
1 I 

3.9 Implenbent plan for I Interact throuqh regular I TF: Marcltl-August 1992 
Winter seaeon. I visits with participating1 Aud: participating 

I farmers to ensure that I farmers. 
1 required production I Coord: PS,PA,FA8s 
I activities are carried I 
I out as scheduled. I 
I I 

3.10 Monitor production I Visit farmers on a 1 TP: March-October 199% 
I regular basis to observe I Aud: participating 
I production field, I farmers. 
I anticipate potential I Coord: PS,PA,FA8s. 
I problems and develop I 
I appropriate solutions, I 
I provide assistance as I 
1 required and assess yield'l 
I potentials. I 
I I 

3.11 Liaise with market.1 Inform markets of I TF: May-October 1992 
I production progress I Aud: rnarketlng firms. 
I including estimates of I Coord: COP, MS, MA, P S ,  PA  
I volumes arid tiarve:tt I FA'S. 
I timing. I 
I I 

3.12 Summer '92/'93 1 1 
[see note urrder  output:^] I 1 

I I 
I 1 

I I 
I I 
I 1 



CAPM PROJECT ACTIVITIES / PLAN OF WORK 1992-1993  
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OIJTPljT t 1EADTNG : PRIVATE SECTOR DEVELOPMENT 
. - . - - .. - - . -- 

I ACTIVITY I DESCRIPTION OF I DETAILS OF ACTIVTTY 
I I ACTIVITY I TO BE UNDERTAKEN 

4 .  38 d o n r e s t i c ,  r e g i o n a l  and  1 4 -1 ~ d e n t i f i c a t i o n  o f  I 
o \ . e r s e i l s  t ror  t i c u l  t u r ' a l  I c r o p s .  I 

~)rocl~rct i o n  and ~ l l a r k e t  i ng I I 
t 1 ;  I i r \~olvi r ry  ~ t t  l e a s t  15 1 I 
d i  f f c - . r t . r r l  cror~!; ; a t  l e a s t  20 1 I 
r*sper i~nt!rr t  a 1 :;I1 L pnrerr t s o t  I 1 
r;l)ec:l d 1 t y produc:t s to r e g i o n a l  l I 
~irrd o v e r s e a s  m a r k e t s  i n  d i r e c t  l I 
r c ~ l ~ c ~ r r s e  t o  m a r k e t  demand. I I 

I I 
I N o ? ' l  : l'lri s c)trt.prr L c o n ~ b i n e s  I I 

l n 1 > . \  I I I I ~  plrt u # h  a ~ r d  1191 . I I 
I I 
I I 
I 4 . 2  Development o f  t r i a l 1  
I p l a n s  for cunrmercia l  I 
I s h i p m e n t s .  I 
1 I 
I I 
I I 
I I 
I I 
I 1 
1 4 . 3  E s t a b l i s h m e n t  o f  I 
I commerc ia l  t r i a l s .  I 
I I 
I I 
I I 
I I 
I I 
I I 
I 1 

I I 
1 I 

S e l e c t  c r o p 8  to  b e  I TF: J a n u a r y - J u n e  1992 
i n c l u d e d  i n  conrnrercial I Aud: s e l e c t e d  f a r m e r s  and 
t r i a l s  b a s e d  o n  m a r k e t  I m a r k e t i n g  f i r m s .  
n e e d s  and a s s e n o m e n t  of1 Coord:  PS,MS,PA,MA. 
f e a s i b i l i t y  of I 
p r o d u c t i o n  by s m a l l  I 
s c a l e  f a r m e r s .  1 
Commercial  t r i a l s  1 
w i l l  i n c l u d e  v a r i e t a l  1 
e v a l u a t i o n s ,  c r o p  I 
f e a s i b i l i t y  a s s e s m e n t s , l  
p r o d u c t i o n  methods  and I 
11arvesLi ng/harrdl i n g  . 1 

I 
D e t a i l e d  p l a n s  f o r  I 

commerc ia l  t r i a l s  I 
d e v e l o p e d  j n c l u d i r r g  I 
l o c a l i o n  of t r i a l s ,  I 
c r o p s  and c u l t  i v a ~  s ,  I 
p l a n t i n g  d a t e s ,  o t h e r  I 
c u l t u r a l  p r a c t i c e s  and I 
m a r k e t i n g  d e t a i l s .  1 

I 
Commercial  t r i a l s  w i l l  I 
b e  p l a n t e d  w i t h  I 
s e l e c t e d  f a r m e r s  f r o m  I 
t h e  r e g i o n s  i n  which 1 
t h e  p r o j e c t  i 8  work ing .1  
T r i a l s  w i l l  b e  1 
implemented and rndnaged l 
by p r o j e c t  p e r s o n n e l  I 
w i t h  f u l l  s u p p o r t  I 
( l a b o u r ,  e t c . )  by t h e  t 
f a r m e r  and l o c a l  I 
m a r k e t i n g  f i r m s .  

TF: March-June  1992  
A L I ~ :  ldt'ir~ers and  
nlarket irrg f i r m s .  
Coord:  COP, P C ,  PS , P A ,  MS. 
MA'. 

TF: May 1 9 9 2 - S e p t e ~ i ~ b e r  
1993 .  
Aud: f a r m e r s  and  
m a r k e t i n g  f i r m s .  
Coord :  PS,MS,PA,MA. 



CAPM PROJECT ACTIVITIES / PLAN OF WORK 1 9 9 2 - 1 9 9 3  
------------------------------------------------ 

(.)I i'rPI.''I IIEAD1 NG : PRIVATE SECTOR DEVELOPMENT 

I )l . ; l ' lJIJ 'I '  (:OPlPONENl' I ACTIVITY I DESCRIPTION OF I DETAILS OF ACTIVITY 
I I ACTIVITY I TO BE UNDERTAKEN 

. . . - . . - . . . . .- - - - - - - -  - -  - . 

-1. (cant.) 38 d o m e s t i c ,  I 
t . c ? c j  i cbnd I , tnd o v e r s e a o  I 
t l v r t i c i ~ l  t .u ra ' l  p r o d u c t i o n  a n d  I 
~ rd rkc? l .  i r ~ y  t r i a l  !;, i n v o l v i . n g  a t  l 
l e a f i t  1 5  d i f f e r e n t  c r o p s ;  a t  I 
l~.!ci:;l. 20 c : s g e r i n ~ e n t n l  I 
:il:i;~slentrr of s p e c i a l t y  I 
pra ~ l l . ~ c  t ::; t o r e g  i o n a  l arrd I 
. , ; v e r s ea s  m a r k e t s  i n  d i r e c t  I 
I. vpo11:;e I o rncrrkc? t demand .  I 

I 

I 
I 
I 
I 

I 
I 
I 

I 
I 
I 
I 
I 

I 
I 

I 
I 

I 
I 
I 

I 

I 
I 

I 

4 . 4  E x t e n s i o n  t o  f a r m e r s !  
I 
I 
1 
I 
I 

4 . 5  S h i p m e n t  t o  t a r g e t  I 
m a r k e t s .  I 

I 
I 
I 

I 
I 
I 
I 
I 
I 
I 

4 . 6  A s s e s s m e n t  a n d  1 
f e e d b a c k .  I 

I 
I 
I 
I 
I 
1 
I 
I 
1 

I 
I 
I 
I 
I 

F i e l d  d a y s  w i l l  be h e l d l  
a t  t h e  v a r i o u s  s i t e s  to1 
i n t r o d u c e  t h e  I 
t e c h n o l o g y  to  o t h e r  I 
f a r m e r s .  I 

I 
A r r a n g e m e n t s  t o  s l ~ i p  I 
t h e  s e l e c t e d  c r o p s  1.0 1 
r e g i o n a l  or o v e r s e a s  I 
m a r k e t s  w i l l  he  lnade I 
a n d  g r a d i n g ,  p a c k i n g  t 
a n d  h a n d 1  i n y  p r o c e d u r e s  l 
o u t l i n e d  a n d  I 
i m p l e n l e n t e d ;  t h i s  is to :  
be d o n e  i n  c o n j u n c t i o n  I 
w i t h  l o c a l  m a r k e t i n g  I 
f i r m s .  I 

I 
A s e e s s m e n t s  o f  s h i p p i n g  t 
a n d  h a n d l i n g  m e t h o d s ,  I 
m a r k e t  a c c e p t a n c e  of I 
produce a n d  o t h e r  I 
r e l a t e d  i e e u e s  t o  be I 
c a r r i e d  o u t ,  a l o n g  w i t h l  
d e v e l o p m e n t  o f  I 
f e a o i t ~ i l i t y  r e p o r t s  for1 
e a c h .  I 

I 
I 
I 

1 

I 

I 
I 

TF: J u l y  1 9 9 2 - O c t o b e r  
1 9 9 3  
Aud: f  a r r r e r s  a n d  
m a r k e t  i r ~ y  f i r 'n ls .  
Cocbrd : PS , EIS , PA, M A .  

1-F': J u l y  1 9 9 2 - O c t o b e r  
1993  
Aud: f a r m e r s  and 
m a r k e t i n g  f irlna. 
C o o r d :  PS,MS,PA,MA. 

TF.: A u g u s t  1 9 9 2 - O c t o b e r  
1 9 9 3 .  
Aud: f a r m e r s  a n d  
m a r k e t i n g  f i r m s .  
C o o r d  : C O P ,  P C ,  P S I  MS , PA,  
MA.  

BEST AVAILABLE COPY 
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(-)I:'TPIIT IIEADING : PRIVATE SECTOR DEVELOPMENT 
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OUTPll'l' ('O?lP(')NENT I ACTIVITY I DESCRIP'FION OF I D E T A I L , ~  OF' A C T I V I T Y  
I I ACTIVITY I TO BE UNDERTAKEN 

.. - . . -. . .. --- --------------- ---.--------- - ------  - 

5 .  16 p e ~ . s o n r ~ e l  ( g e n e r a l  I 
r1rnnnqer ! J ,  c . )pe t .nLi r~ne  m a n a g e r s ,  l 
t  e c h n  i (.-a1 a d v j  ears a n d  1 
11r-oc111c-l iolr f a c i l  i l a t - o r s )  I 
t r a i n e d  j n  company  m a n a g e m e n t ,  l 
111iirkcC i n q ,  p r o d r l c t  i o n ,  f a r m  I 
raanagernen t  , p o s  t - I l a r v e s  t I 
t c c t ~ n o l o g y  a n d  f i e l d  I 

c , l>er .a t - ionn.  A l l  m a r k e t i n g  I 
f i r l n s  w i 1 1  h a v e  l o n g  t - a n g e  I 
a q r i b u s i n e s s  p l a n s ,  r e c o r d -  I 
I;c.cyi l rcj  c:,ipabi l i t  I es  atld I 

L r a i  n i  n y  ~ n a r ~ a g e n ~ e n  t . I 

1 
( NoTF; : TI1 i e OLI t PII t combi ties I 
PI'.\ ~ ~ i r t p r . ~ t s  #*I a n d  # LO] . I 

I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
1 
I 
I 
I 

5.1  T r a i n i n g  a n d  I C a r r y  o u t  t r a i n i n g  n e e d s  
T e c h n i c a l  A s s i s t a n c e  I a e e e e e m e n t  f o r  m a r k e t i n g  
a a e e a e m e n t  . I f i r m s  to  d e t e r m i n e  t y p e e  

1 a n d  n r e t h o d s  o f  t r a i n i n g  
I t o  b e  i n c o r p o r a t e d  i n t o  
I t h e  CAPM P r o j e c t .  
I 

5 . 2  Company Management  I C a r r y  o u t  a series o f  
T r a i n i n g  a n d  T e c h n i c a l  I g r o u p  a n d  i n d i v i d u a l  
A s s i s t a n c e .  I c r a i n i n g  p r o g r a l n e ,  

I t a i l o r e d  f o r  m a r k e t i . r r g  
I conlpany n e e d s ,  a n d  
I c u r r e n t  l e v e l  o f  
1 d e v e l o p n l e n t .  T o p i c s  t c ~  
I i n c l u d e :  
I 
I 1. S t r a t e g i c  P l a n n i n g  
1 2 .  P e r s o n n e l  Management  
1 3.  M a r k e t i n g  
1 4 .  P o s t - H a r v e s t  H a n d l i n g  
1 5. F i e l d  O p e r a t i o r l s  
1 6.  B u s i n e s s  P l a n  
I D e v e l o p m e n t  
1 7 .  F i n a n c i a l  Management  
I a n d  R e c o r d  k e e p i n g  
1 8 .  Programmed P r o d l r c t i o n  
I P l a n n i n g  
1 9 .  HOW to  c o m p e t e  
I e f f e c t i v e l y  i n  t h e  f r e s h  
I p r o d u c e  b u s j  n e s s .  
1 
I 
I 
I 
1 

I TF: M a r c h - J u n e  1 9 9 2  
I Aud: m a r k e t i n g  p e r s o n n e l  
I C o o r d :  ST T A ;  COP,PC,MS, 
I MA.  
I 
I 
I 
I TF: p e r i o d i c  t h r o u g h o u L  
I l i f e  o f  p ro jec t .  
1 A L I ~ :  m a r k e t  i r ~ g  p e r s o n n e l  
I Coord: ST TA; COP, PC, PIS, 
I P1A. 
1 

I 

I 
I 
I 
1 
I .  
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
1 

BESTAVAILABLE COPY A 1 0  



CAPM PROJECT ACTIVITIES / PLAN OF WORK 1992-1993 
------------------------------------------------ 

OlJTPUT HEADTNG : PRIVATE SECTOR DEVELOPMENT 
.- - - - -. - -  - .. .. . - .. - -  - - ----- -------- 

Olil'PU1' ('(.)?IP(.)NEN?' I ACTIVITY 1 DESCRIPTION OF 1 DETAILS OF ACTIVITY 
I I ACTIVITY 1 TO BE UNDERTAKEN 

. . .  - -  

5 .  I . 1 16 personnel 1 5.3 Production/Marketingl Appropriate methods will I TF: periodic throughout 
(I.]~:II~.>~;I I. Illrlnagere, c~perat ions I Training. I be developed to initiate I life ot project. 
lllanagel.s, Lechni cal advisors I I the overall training 1 Aud: marketing peruc11111e1 
,111c.l pr.c.~cl~~c:t: ior~ facili t atoru 1 I I program for the company I Coord: COP,PC,MS,MA. 
I I: iiil.~ecl i I I  cc-~rnpitrry management , l I personnel. Both group andl 
I -  i I , product ion, farm I I individual. programmes I 
management, post -harvest I I will be incorporated into: 
lec:krnoloqy and field I I the training program. 1 
oljerations. All marketing I I Produc.t ion/Market. ing I 
f i rnln w i. .L 1 have long range I I training program to I 
ac_ir.i business plans, record- I I include: I 
kcepinq (:,~pabi li t ies and I I I 
t 1-a i nil~g i n management. I I 1. Production field days I 

I 1 workshops, observation I 
I I days, etc.. I 
I 1 2. Grading and quality I 
I I awareneee. I 
1 1 3. The farmere' role in I 
I I the production and I 
1 I marketing chain. I '  
I 1 4. Post-harvest hand1ing.l 
I 1 5. Market information. I 
I I 1 
1 5.4 Develop strategic I Review production/ I 'PF: to be completed by 
I plans and five year I marketing trends, I J u l y  31 1992. 
1 business plans for I evaluate firms resources,! Aud: marketing firm 
I participating marketing I forecast feasible long- I personnel. 
I firnrtl. I range program, secure I Coord: ST TA,IESC; COP, 
1 I f i naricing . I PC,MS,MA. 
I I 1 
I I I 
I I 1 
I I I 
I I I 

I I I 

BEST AVAILABLE COPY A 1 1  



CAPM PROJECT ACTIVITIES / PLAN OF WORK 1992-1993 
-. .- ----- ---- ---- - -. - 

! ; l J ' J  k'l!'r HE;AI,JN(; : PRIVATE SECTOR DEVELOPMENT 
. . . .. . .. . . .. .. . - - -. - -. -. -- . ---  - ------- ----------- 

. - . . . . . . - . - - . . .- . . . - - - . - . - - -. 
6 .  1 7 5  f ar-n~el-s and 15 
exter~oio~~ worker.:-; and fi.eld 
assista~~ts Lrained in 
Irc.lrt i c:i11 f 111-(? nnd ~;pecialty 
1 -rc!p pl-crd~~c:t i o n  and post- 
II,I I  !.e:;l Ir,trr~llir~y with an 
c-\~~~l)haui!; c III espr.)r t quality, 
(lrl,+rlt i ty dnd dc.l>endal~i l i ly 
:: t andai-ds . 

ACTIVITY 

6.1 Identification of 
CAPM farmers. 

6.2 Devclopn~en t of 
farmer profiles. 

6.3 Training Plan 
Development. 

6.4 Marketing Training 

a. Essentials of 
Marketing 

BESTAVAILABLE COPY 

I DESCRIPTION OF' I DETAILS OF' ACTIV'l'I'l' 
I AC'I'I V JTY I TO BE UNDERTAkEN 

- 

I Using selection criteria I TF: JanuarlP-June 1992 
I developed at CAPM retreat1 A I I ~ :  small scale farmers. 
I participant farmers will 1 Coord: PC,COP,PS,PA,FAas. 
I be identified. I 
1 I 
I Farmer prof il.es c . )E  a I TF': P1arc:h.-May 1992 
I cross section of farmers I Aud: small scale farmet-:;, 
! representing schemes and 1 USALD and W A C .  
I individual irrigators I Coord: PC,COP,PS,PA,FA's. 
I f rom varying geographical l 
I regions will be I 
I developed, preferably 1 
I using baseline I 
I information as well as I 
I other primary data. I 
1 1 

1 Develop a training plan I TF: March-June 1992 
1 to determine types and I Ar~d: small scale farn~ers. 
I methods of practical I (:vc)rd : COP, PC, PS , PA, FA ' s . 
I training to be I ' 

1 incorporated into the I 
I CAPM project . 1 
I I 
1 I 
I 1 
I Field days and workshops I TF: periodic throughor~t 
I will be arranged fur I life of project. 
I practical instruction in I A I I ~ :  marketing firm 
I the fields of: Producing I representatives, srnall 
I for Markets, Market I scale farmers and 
I Planning, Packaging and I extension workers. 
I Ciracli~~q. 'Cl'rese wi 11 be I C:c)or.d: COP, PIS, PiA. 
I carried out in 1 
1 c<>njunct.ion wit11 the I 

part icipating marketing 
compan i e s .  

A-12 



CAPM PROJECT ACTIVITIES / PLAN OF WORK 1992--1993 
------------------------------------------------ 

OIJTPIJI' I1E.AI)T N(; : PRIVATE SECTOR DEVELOPMENT 
-. . . - -  - --- ---- --------------- 

oI!T'L'UT (.:( )EIPONEN'L' I ACTIVITY I DESCRIPTION OF I DETAILS OF ACTIVITY 
I I ACTIVITY I TO BE UNDERTAKEN 

. . . . .. - . - . . . . . - - - . . - - - . - - - -. . - . - - -. . - - - .. - - - . - - - - - - - - - - - - - - - - -. - - - - - - - - - - - - - - .- - . .. - - - . - - - - - .- - - -. - - . - - . . . - - - -. - . - - - - - - - - - -. - - - . . 

G. I : .  135 farmers and 15 16.4 (cont.) Marketing I I 
c s t  r t 1 1 9  ic111 wc-~rkers and field I T r a i  ni.ng. I 1 
assistants trained in I 1 I 
1rot.L.i c:~r l I. 111-c? arid specialty I b.  Presentation: I Field days and wc.~rkstrops I T F :  periodic / throlrgtrc)~~ 
c-t-c.q) p~-~~clrrc:t.ivn and pc:)at - I Packaging for a I will he arranged for I Life of project. 
I :  I I . ~ I I I - l  l i riq r ~ i  ttr an I competitive market. 1 practic:dl instruct:ion in I Aud: marketing fir111 
empt1an.i r~ on espc.)r.t. qua1 i t y , I I the fields of: Essentials1 representatives, small 
c l t r i ~ r r t  i t y ,111d dependdbi 1 i t y I I o f  Marketing, Market I ~ c a l  e far111er.s dr~cl 
st a~rdar-cis . 1 I Planning, Packaging and I estension workers. 

I I Grading. I Cc~ord: MS,?lA. 
I I I 

I c. Demonstration : I Grading techniques and I 'I'P'. , per-iociic / ttlro~lgho~l 
I grading and quality I quality awareness will I life of project. 
I awareness. I be presented in a I Aud: small scale farn1er.i 
I I practical, hands-on I and extension workers. 
1 I fashion. I Coord: MS,MA. 
I 1 I 
I d. Constraints : Thel Field days and workshops 1 TF: periodic / tt~rclugl-IOII 
I Farmer's Perspective l will be arranged to I life of project. 
I I address the particular I .Aud: srnall scale farmer:; 
I I constraints facing small I and extension workers. 
I I scale farmers producing I Coord: MS,MA. 
I I horticultural crops. 1 
I I 1 
I 1 I 
I I I 
I I I 
I I I 
1 
1 I I 
I I I 
t 
I I I 
I I I 
1 
I I I 
I I I 

BEST AVAILABLE COPY A -  13 



(:APM PROJECT AC:'L'1VIfI'1ES / PllAN OF WORK :I 992- L 993 

(III'l PL1.I' Ht.r\l)l NC: : PRIVATE SECTOR DEVELOPMENT 

OU'L'PI: I' ('O.SIPONENT I ACTIVITY 

... . - . ... . . . . . .  - .... - .. - - ... -. . .  -. .... .- -. - - - - - -- - - - -- - - ? - - - - - - .- . . .  

I 

0 .  I .  135 tarmers and 15 1 6.4 (cont.) Marketing 
~.st.cn:;iol~ \;c-)rkers and field t Training. 
as:;istdr~t~s trained in 1 
Iror~t.icull:111.c? and specially 1 e. Poet Harvest 
c:l-r)j) prodrlct ion and post - I Hand1 ing . 
!~'it.\.eul. Irandl ing wi th an I 

1.~111l~lr~ir; i!; o~r export qua1 it y, I 

:~II'IIII i 11- .II.ICI de[)c?rlddbi I ity I 
5 t a~i(iarrl:i . 1 

1 
I 
I 
I 
1 6.5 Production Training 
I 

I a. Conduct Farmer 
I Field Day/Workshop 
I 
I 
I 

1 

I 
I h. Conduct Farmer 
I Field Day/Workshop 
I 
I 
I 

1 
I 
I c. Conduct Farmer 
a Field Day/Workshop 

I 
I 
I d. Conduct Farmer 
I Field Day/Workshop 

BES TAVAILABLE COPY 

I DESCRIPTION OF I 
I ACTIVITY 
- -  - - 

I 
- - - - - - - - - - - - - - - - - 

I I 
I I 
I I 
I Post hdrvest field days I 
I will be held in various I 
I locations to better 1 
I educate small scale I 

I tarl~lero on the I 
1 relationships between 1 
I qua1 ity/handling/ I 
1 marketing of perishable 1 
I products. I 
I I 
I I 
I 1 
I Identify most appropriatel 
I training needs, plan I 
I training and I 
1 demonstration activities,I 
I plan and conduct tar~ser 1 
I field day. I 
I I 
I Identify most appropriatel 
I training needs, plan I 
1 training and I 
I deslor~strat ior~ act i v i  ties, I 
I plan and conduct farmer I 
I field day. 1 
I I 
I Analyse effectiveness andl 
1 sustainabil ity r ~ f  I I 

I pray rdmmed prodnct i on. I 
I I 
I Analyse effectiveness and! 
I austainability of I 
programmed prodtrct ion. 

A-13 

DE'l'AI I IS OF ACTIV I'TY 
TO BE UNDERTAKEN 

- . - - - - - - - . - - - . - . . -. 

TF: periodic / t hrouqhou t 
life of project. 
A1.1tl: small scale farmers 
and estensicm workel s . 
(.:l.)c.>r.d: MS,MA. 

TF: late February 1992 
Aud: small scale farmers. 
Coord : COP, PC, PS , PA. 

TF: February 1993 
Aud: slna 11 sca.1.e tarn~ers. 
Coord : COP, PC, PS , PA. 

'1'F: Augl.le t 1993 
A I I ~ :  small scale farmers. 
c:c)vrd : COP, PC, PS , P A .  

7'L': 0ctot)er 1 q 9 3  
Acld: s~nal l scdl e dal,alc?l-s . 
C:c.)ord : COF , PC , PS , PA. 



(IAPM PROJECT ACTIVITIES / PLAN OF WORK 1992-1993 

r.)UTFUI' HEADING : PRIVATE SECTOR DEVELOPMENT 
-.-.. . .  - - -  ------------.-  

r)t.il'[r~'l' ~:~FIF(.)NEN'F I 
I 

. . . .. . . . - - - - - -  - - - - - - . - - - - - . - - - - - - -  
0 .  (c-r~nt-.) 135 farmere and 15 I 6.6 
c~st:enulr~~~ work+*rs and field I 
assistanto trained in I 
I~t~r.t.lc:ul 111r.e and epecia1t:y I 
~:rc:~p prc.~cll.lr: t j 011 and poe t - I 
I l i ~ r ~ ~ o l  harldl ing with an I 
clnpllasl e CBII export quality, I 
1111nnt l t y a110 dependability I 
n t andards . I 

I 
I 
I 
I 
I 
I 
I 

- I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

ACTIVITY I DESCRIPTION OF I DETAILS OF ACTIVITY 
I ACTIVITY I T O BE UNDERTAKEN 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . - - - - - - - - . - - - - . - - - - - - - -  

Technical Aeeietancel I 
I I 

a. Potato Productionl A potato seed production I TF: March-April 1992 
aeeeeement. I epecialiat will be hired I Aud: emall scale farmern, 

I to develop practical I selected agribueineeeee. 
I recommendatione for I Coord: COP,PC,PS,PA. 
I expanded potato I 
1 production by emall ecalel 
I farmere in Swaziland. I 
I I 

b. Banana Production1 A banana production I TF: April-May 1992 
aeeeesment. I specialiet will be hired I Aud: small scale farmers 

I to develop practical I and NAMBoard. , 
I recommendatione for smalll Coord: COP,PC,PS,PA. 
I ecale farmere' productionl 
I of bananas, and marketing1 
I through NAMBoard'e new I 
I banana ripening faci1ity.l 
I I 

c. Irrigation I An irrigation epecialiet I TF; March-April 1992 
conetrainte. I will be hired to develop I Aud: ernall scale farmer0 

I practical recommendation I Coord: COP,PC,PS,PA. 
I for emall scale I 
I irrigators. I 
I I 

d. Credit programme I A ST' credit epecialifct I TF: May-Jtlne 1993 
for farmere. I will be hired to I Aud: emall scale farmers 

I investigate non- I and marketing  firm^. 
I collateralised loan I Coord: COP,PC,PS,PA. 
I programs being extended I 
I for CAPM participants as I 
I well ae methods of I 
I integrating the provieionl 
I of credit facjlities withl 
I the marketing firms' I 
packago r ~ f  eervicen lor 
part icipat Lny f araere. 

A-15 
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CAYM PK03ECT ACTIVITIES / PLAN OF WORK 1992-1993 
- . - - - - - - - - - - - - - - - - - - . - - - - -  - ------------------- - -  --- 

OUTPUT IIEADING : POLICY AND P R W R A H  ANALYSIS 
. - . - - . -  - ---------- --------------- 

I . ~ : ~ B I I S ~  \ - ' t i  111 n to emall- farm 
~~rrttl~lc:l i U:NI and marketing 
jtIrtlt..it /eel and yrioriti~ed 

' ; I I I ~  ;i 1 l:c.r.nal i vo eolut ions 
clcrar.:rihecl. Activitiee will be 
~ : ~ B ~ I ~ I I I c C (  ( 4 1  lt~oae conetralnte 
which directly limit 
.rc.:tt i  evswrent of object lvee 
r~nder redirect ion. 

I ACTIVITY I DESCRI PTION OF I DETAILS OF ACTIVITY 
I I ACTlVITY I T O  BE UNDERTAKEN 

- - - . . - - - - - - . - - -  - -  ---.- .-..-. ..-. - - - - -. --..- - - - - - .  - - . .  . 
I 1.1 Convene an I Emphaeie will be placed I TF: ae needed ttlrougha~ut 
I lnveetigation group or I on conetrainte which the I life of projoct. 
I employ the eervicee of I MOAC and project I Aud: HOAC, anal 1 scale 
I a ehort term corleultant I implementation experiencel Enruere and marketing 
I and recommend I hae indicated ae I firwe. 
I olternative eolutione I priority ieeuee.Prircticall Cc>ord: Ci)P,PC,Pfl,PA,Mfl,MA 
I to conetrainte which I way8 to alleviate I 
I emerge during.project I conetrainte will be I 
I implementation. I recommended to the MOAC I 
I I or other agenciee and I 
I I organieatione ae I 
I I indicated. I 
I I I 
I a. Availability of I To undertako a 8T etudy I 'TF: April 1999. 
I credit to enall I and make recommendations I Audr small scale farmern, 
I ecale farmere. I on expanding the non- I Ywazi Bank, marketing 
I I collateralieed emall farml firme. 
I I loan progran for CAPH I C:oord : COP, PC, PY , PA, HII, Hh 
I I participante and to I 
I I explore waye of extending1 , 

I I credit through marketing I 
I I firme. I 
I I I 
I b. Irr igdlion t An irrigatic~n epocialiet I TF: March 1332. 
I Conetrainte. I will be hired to develop I Audt emall ecale farmere. 
I I practical recommends t ione l tIc>or.d : COP, PC, PH , IJA. 
I I for emall ecale I 
I I irriqatore. '1'11e I 
I I epecialiet will aleo makel 
I I recommendatione for the I 
I I HOAC on how beet to I 
I I proceed with the future I 
I I development of emall I 
I I ecale irrigation in I 
I I Swaziland. The epecialietl 

will aleo analyee the 
(c<)lll: inued over Leaf 1 



CAPM PROJECT ACTIVITIES / PLAN OF WORK 1992-1993  
------------------------------------------------ 

OUTPUT HEADIN(; : POLICY AND PROGRAM ANALYSIS 
. - .  - -  .- .-. . - . -- ------- 

(.JI! 'T'PL~'~ (.'()PIPoN LNT I 
I 

. . - . . - . - . . - . . - . . - . . . . - . - - - - . - - - - - - - - - - - - 
1. (cont.) Colistraints to I 
s ~ n d  11 - tarm product ion and I 
market i n q  ]dent if ied and I 
[JI-ioritised and alternative I 
sol 11 t ic111s described. I 

I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

ACTIVITY I DESCRIPTION OF I DETA 1 L:S Ok' ACT I V ITY 
I ACTIVITY I TO BE UNDERTAKEN 

- - - - - - - - - - - - - - - - - - - - - . - - - - - - - - - - - - - - - - - .. - . . - - - . . . -. . - . . . - . . . . . - - - . - -- - - - - . - - - - - - - - . . - . - 
b. (cont.) 1 (cont.) rehabilitation I 
Irrigation I needs of irrigation I 
Constraints. I schemes and make I 

I recommendations to the I 
I project,MOAC,MOF and MEPDI 
I on steps necessary to I 
I efficiently utilise the I 
I US $100,000 GOS/CAPM cash1 
I contribution to upgrade I 
I irrigation facilities I 
I under the CAPM Project. I 
I 1 

c. Other Constraints1 Other studies with a I TF: throughout life of 
1 focussed , practical I project. 
I approach will be I Aud: small scale farmer: 
I undertaken ao the I Coord: COY,PC,PS,PA. 
I constraints are I 
I identitied. I 

I I 
1 I 

I 1 

I I 
I I 
I 1 
1 I 
I I 
1 I 
I I 
1 I 
I I 
1 I 
I t 
I I 
I I 
1 I 
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OUTPUT HEADlKG : POLICY AND PROGRAM ANALYSIS 
- . - -. . - -. - - -. . - - - - - . - - - - . - - - - - - - - - - - - - - - - - - - - - - - - - - 

011'1 PU'r ( : t  )FI~J(')NENT I ACTIVITY I DESCRIPTION OF I DETAILS OF ACTIVITY 
I 1 ACTIVITY I TO BE UNDERTAKEN 

. - . - . ..... - .. - - -  - - 

2 .  A.c:se!;!:slent of NAMBoard's 1 2.1 Perform assessment I Develop Scope of Work, I TF: May 1992 
t rcrjh prod~ice tnarket and I NAMBoard's fresh produce1 recruit and hire I Aud : NAMBoard/PlOAC drid  

,jlternalivr mdrkets as viable I market and alternative I consultant to perform I marketing personnel. 
111t lcl s f c~r ~ ~ n a l  1 scale 1 markets. I analysis related to I ~oor d : PC , ( 'oP,  MS. M A ,  ZEN-. 
.oinnler CI d I f arln produce. I I NAMBoard and alternative I 

I 1 markets. I 
I I I 
1 2.2 Assessment of market l Develop Scope of Work, I IF: Flay 1992 
1 information systems I recruit and hire I Aud: NAMBoard, MOAC a~ld 
I needs. I consultant to perform I CAPM staff,sn~all scale 
I 1 analysis and give 1 farmers and marketing 

I I recr)n~mendations on the I companies. 
I I production and I Coord: COP,PC,MS,MA. 
I I dissemination oL real I 
I I time market information I 
I I for consumption by small I 
I I scale farmers and I 
I I marketing companies. 1 
I I Emphasis will be placed I 
1 I o~l developing practical I ' 

I I information which will be1 
I I useful on a daily basis 1 
1 I for CAPM firms, farmers I 
I I and NAMBoard. In addition1 
I 1 CAPM needs to develop a I 
I I practical methodology for1 
I I firms to collect this I 
I I d a t a .  I 
I I I 
1 I I 
: I I 
1 I I 
I I I 
I I I 
I I I 

BEST AVAtLABLE COPY B- 3 
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OUTPIJT IIE.4DINC : POLICY AND PROGRAM ANALYSIS 
- - . - - - - - - - - - - - . . - . - - - . - - - - - - - - - - - - 

OlrTPIIT C'oMPoNENT I ACTIVITY I DESCRIPTION OF 
I I ACTIVITY 

- - - - - - - - - - - - - - - - - - - - -- - - - - - - - - - - - - - - - - - -- - - - - - - - - -- - - - - - - - - . - - - - 

3 .  Assessment of Swazi policy 1 3.1 Various short term I Policy and regulatory 
, r r l ( l  p r ~ c l  rc3a o p l  ions being I ansignments involving I issue analysis will be 
a p p l i e d  [ I - )  address constraints1 analysis of Policy and I carried out on selected 
I rb 1-o~nn~c~rc~ial isation of small I Reg~ilatory ieeues will I topics which are 
1 arm prvtlr~ction. I be carried out. The I constraining the 

I analysis will focus on I attainment of CAPM 
I project related issues. I objectives. The topics 
I I will be mutually agreed 
I I upon by USAID,MOAC and 
I 1 CAPM. 
I 1 
I I 
1 I 
I I 
I I 
I I 
I I 
I 1 
I I 
I I 
I I 
I I 
I I 

I I 
I I 
1 I 
I I 

I I 
I I 
I I 
I I 
I I 
I I 

I I 
I I 

1 DETAILS OF ACTIVITY 
I TO BE UNDERTAKEN 

. - - - . - . - - - - - - - - . - . - . . . . - - - . . . - . . - - - - 

I TF: periodic throughout 
I life of project. 
1 Aud: GOS, MOAC, 
1 participant groupn. 
I Coord: ST TA; COP,MA,MS. 
t 
I 

I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I .  
I 

I 
1 
I 
I 
1 
1 
I 
1 
1 
I 
I 
I 
I 
I 
1 
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OUTPUT HEADING : POLICY AND PROGRAM ANALYSIS 
- - - -  -------------------------- ---- 

OUTPUT COMPONENT I ACTIVITY 
I 

. - - -  ------ --------------- - ------------ 
3. Assesvn~ent of regional and I Periodic 
r3\*c&seas policies and programs l identification and 
as they affect marketing I assessment of 
opportunities and constraints I constraints and 
of CAPM participants. I opportunities as 

I identified. 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
1 
I 
I 
I 
I 
I 
I 
I 
I 
I 

I 
I 
I 
I 
I 
I 
I 
I 
I 

I DESCRIPTION OF I DETAILS OF ACTIVITY 
I ACTIVITY I TO BE UNDERTAKEN 
.................................................... 
I Short term technical I TF: periodic throughout 
I assistance will be I the life of the project. 
I provided on identified I Aud: GOS, MOAC and 
I topics. A focussed cropl marketing firms. 
I specific, problem I Coord: ST TA; COP,MS,MA. 
I specific approach will 1 
I be utilised. I 
I I 
I I 
I I 
I I 
I I 
I I 
I 1 
I I 
I I 
I I 
I 1 
I I 
I 1 
I I 
I 1 
I 1 
I 1 
I 1 
I I 
I I 
I I 
I I 
1 I 
I I 
1 1 
I I 
I I 
I I 
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C. UNISWA AND PRIVATE SECTOR INSTITUTIONAL CAPACITY STRENGTHENING 



CAPM PROJECT ACTIVITIES / PLAN OF WORK 1992-1993 

OUTPUT HEADING : UNISWA AND PRIVATE SECTOR INSTITUTIONAL CAPACITY STRENGTHENING 
- . . -. - - - . . - - - - - - - - - - - - - - - - -- - - . - - - . . - - - - - - - - - - - - - - - - - - - -- - - - - - - - - - - - - - - - - - - - - - - -. - - - 

0I ! ' IP l1T (:o?lPONENT I ACTIVITY I DESCRIPTION OF I DETAILS OF ACTlVITY 
I I AC'I'I V I'I'Y I TO BE UNDEH'I'AkKN 

~ 

I . (iN l SWt\ ,~gricuI tiire I 1.1 Deliver to UNISWA I Procurement will take I TF: dependent on 
(-0111m~rcia1. i n a  t ion outreach 1 all USALD funded I place following I provision of det.ailed 
pr.o!jraln implemented and better1 equipment and I contractor's receipt of I specifications to 
G ~ I I  1 ppeci . I commcldities. I detailed specificatjons I contractor. Procuremenl 

I I which are developed and I will he completed eiyht 
I I apbroved by USAID, UNISWAI months after list has . 
I I and the United States I heen  provided. 
I I Linkage Universi ty. I Coord: USAID,UNlSWA,COP. 
I I I Chemorrico Home Office. 
I I I 
1 I 1 
I I I 
I I 1 
I 1 I 

I 1 I 
I I I 
I 1 1 

I I I 
I I I 

I I t .  
I I I 
I I I 
1 I I 
I I I 
1 1 I 
I I 1 
I I I 
I I I 
I I I 

I I I 
I I I 
I I I 

I I I 
I I I 

I I 1 
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D .  PROJECT MANAGEMENT AND MONITORING SYSTEMS 



CAPM PROJECT ACTIVITIES / PLAN OF WORK 1992-1993 
................................................ 

OUTPUT HEADING : PROJECT MANAGEMENT AND MONITORING SYSTEMS 

OUTPUT COMPONENT I ACTIVITY I DESCRIPTION OF I DETAILS OF ACTIVITY 
1 1 ACTIVITY I TO BE UNDERTAKEN 

------------------------------------------------------------------------------------------------------------ 
I. Reporting of project I 1.1 Provide periodic 
progress and results. I reports on the status 

1 and progress of CAPM. 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

I 
I 
I 
I 
I 
I 
I 
I 
I 
1 
I 
I 
I 
I 
I 
I 
I 
I 

1. Prepare and submit I TF: 1) 1 October 1991- ' 

detailed semi-annual I March 1992 
progress report to MOAC I 2) 1 April 1992- 30  
and USAID on activities. I September 1992 

1 3) 1 October 1992- ' 
I March 1993 
I 4) 1 April 1993- 30 
I September 1993 
I Aud: MOAC/USAID. 
1 Coord: COP and staff. 
I 

2. Develop CAPM I TF: periodic throughout 
newsletter and fact sheet1 life of project. 

I Aud: participating firms 
I and farmers. 
I Coord: COP,DMS. 
I 

3. Prepare and submit I TF: September 1993 
detailed analysis and I Aud: MOAC, USAID. 
resulting recommendationsl' Coord: CAPM team. 
in support of post-CAPM I 
activities in small farm 1 
production and marketing.1 

I 
4. Cooperate with I TF: November 1993 
external team conducting I Coord: USAID. 
final project eva1uation.l Partic: USAID,CAPM team 

I 
5. Prepare and submit I TF: November 1993 
final contractor report I Aud: MOAC/USAID. 
and consultants' end-of- I Coord: CAPM team. 
tour report. I 

I 
I 

I 



CAPM PROJECT ACTIVITIES / PLAN OF WORK 1992-1993 
------------------------------------------------ 

( )U1:f  ll'r Il1r:ADING : PROJECT MANAGEMENT AND MONITORING SYSTEMS 

UUTPUT COMPONENT I ACTIVITY I DESCRI~TION OF I 
I I ACTIVITY I 

2. Development of project 1 2.1 CAPM Project team I Planning and I 
technical assistance I oriented. I implementation of CAPM I 
capabilities. I I staff orientation and I 

I I retreat. Preliminary I 
I I Workplan developed I 
I 1 through consultation withl 
I I relevant individuals and I 
I 1 institutions. I 
1 I I 
1 2.2 CAPM Project I Recruitment and hiring oft 
I technical assistance I expatriate long term I 
I team identified and I technical assistance and I 
I fielded. I local long term technicall 
I I assistance including I 
I I project coordinator, I 
I I prorl~~ct i on advj sor , I 
I 1 marketing advisor, field I 
I I assistants and data I 
I I management specialist. I. 
I I I 
1 2.3 Short term technicall Scopes of work for short 1 
I assistance (local and I term technical assistance1 
I expatriate) hired. I developed. Short term I 
I 1 technical assistance I 
I I identified, hired, to I 
I I carry out assignment as I 
I I prescribed by scopes of I 
I I work. I 
I 1 I 
1 I I 
I I I 
I I 1 
I I I 
I I 1 
I I 1 

DETAILS OF ACTIVITY 
TO BE UNDERTAKEN 

- - - . - - - - - -- -- - - - - - - - - - - - - 
TF: December 1991 
Aud: marketing firms an, 
small scale farmers. 
Coord: COP and staff. 

TF: 15 January 1992 
Aud: marketing firms an 
small scale farmers. 
Coord: COP and staff. 

TF: periodic throughout 
life of project. 
Aud: marketing firms an 
small scale farmers. 
Coord: COP and staff. 



CAPM PROJECT ACTIVITIES / PLAN OF WORK 1992-1993 
................................................ 

3UCPUT HEADING : PROJECT MANAGEMENT AND MONITORING SYSTEMS 

SUTPUT COMPONENT I 
I 

- - -  - - -  - - - - - - -  - - - - - - - - -  - - - - - - -  - 
1 .  A c:ompr ehenej ve project I 
workplan developed and I 
d~provecl by a 11 CAPM I 
participating institutions. I 

I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

ACTIVITY I DESCRIPTION OF I DETAILS OF ACTIVITY 
I ACTIVITY I TO BE UNDERTAKEN 

3.1 Preliminary project I Detailed workplan outline1 TF: January 15-30 1992 
workplan developed. I developed through I Aud: MOAC, USAID and 

I consultation with all I participants. 
I CAPM participating I Coord: CAPM team 
I institutions. I 
I I 

3.2 Recommendations I During CAPM organised I TF: first week February 
solicited, recorded and I workplan retreat 1 1992. 
ratified. I contributions from all 1 Aud: MOAC, USAID and 

I relevant institutions are1 participants. 
I recorded and are ratified1 Coord: CAPM team, MOAC 
I by the general assembly. I and USAID. 
I 1 

3.3 Final workplan I Final draft of workplan I TF: 4th week February 
approved. I incorporating all 1 1992. 

I ratified recommendations I Aud: MOAC, USAID and 
I presented to USAID and I participants. 
I MOAC, final comments to 1 Coord: CAPM team, MOAC 
I be incorporated and I and USAID. 
I document finalised. I. 
I I 

3.4 Develop 2nd annual I Reassess year 2 of life I TF: September-October 
workplan. I of project workplan. 1 1992 

I Modify/amend year 2 I Aud: MOAC, USAID and 
I activities as needed to I participants. 
I achieve project 1 Coord: CAPM team, MOAC 
I objectives. I and USAID. 
I I 
I I 
I I 
I I 
I I 
I 1 
I 1 
I I 



CAPM PROJECT ACTIVITIES / PLAN OF WORK 1992-1993 
................................................ 

OUTPUT HEADING : PROJECT MANAGEMENT AND MONITORING SYSTEMS 
---------------------------------------------------------- 

OUTPUT COMPONENT 

4. Project management to 
ensure adequate linkages with 
existing relevant committees 
within MOAC, in addition to 
~naintaining Project Steering 
Committee and, yet to be 
constituted, CAPM Project 
Working Group. 

I ACTIVITY I 
I 1 

----------------------------- 
I 4.1 Participate in M0AC:I 
I I 
I a. Projects Committee. I 
I b. Horticultural I 
I Campaign Committee. I 
I c. IFAD Technical I 
I Committee. I 
I d. Regional Extension I 
I Groups. I 
I e. Project Steering 1 
I Committee. I 
I f. CAPM Project Working I 
I Group. I 
1 1 
I I 
I I 
I I 
I I 
I I 
I 1 
I I 
I I 
I I 
I I 
I I 
I I 
I I 
I I 
I I 
1 I 
I I 
I 1 
I I 
I I 
I I 

DESCRIPTION OF I DETAILS OF ACTIVITY 
ACTIVITY I TO BE UNDERTAKEN 

I 
I 

Participate as deemed I TF: periodic throughout 
necessary by demands of 1 life of project. 
individual committees andl Aud: selected committees 
groups. I and groups. 

1 Coord: CAPM team, MOAC 
I and USAID. 
I 
1 
I 

Working group to be I TF: by May 1992. 
constituted by MOAC, I Aud: USAID,MOAC,farmers 
USAID a d  contractor, I and marketing fircs. 
Director of Agriculture I Coord: MOAC,USAID and 
to initiate effort. I contractor. 

I 
I 
I .  
1 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
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ANNEX A 

LEVEL OF EFFORT SUMMARY 

L 

CHEMONICS INTERNATIONAL CONSULTING DIVISION 
SWAZ I LAND cAPn CONTRACT 
CONTRACT NO. 645-0229-C-00-9019 

CONTRACT EXTENSION - LWBL OF EFFORT SUMHARY . 
POSITION (12/2/91) PERSON MONTHS 

Agribuminerm Specialiat/COP 52 
Marketing Specialist (HOAC) 25 . 

Economic Policy Advisor 12 
Agribusiness Specialist (MCIT) 23 
Visiting Profeeror of Agribusiness Management 17 
Marketing Specialist 27 
Project Coordinator 22 
Horticultural Specialirt 24 
Marketing Advisor (local) 22 
Production Advisor (local) 24 
Short-tern Technical Mristance (Expatriate) 43 
Short-tern Technical Asrirtance (Local) 23 
Home Office Support 19 
Field Msistant 108 
Project Adminirtxator (local) 25 
Data Management Specialirt (mcal) 22 

488 
- 



ANNEX B 

SHORT TERM LEVEL OF EFFORT SUMMARY 
BY YEAR 



ANNBX B 

CAPll 
--=- -- - 

S I I O ~ ~  TI~I LBVBL OF evonr suaarnv 
.................................. .................................. 

BY YBAR ------- ------- 

I P R O J B C T E D  I 
I I 

ITYPE OF SHOIT ITOTAL SIIORT TERIIITOTAL SIIORT rela I P ~ I V A T ~  secrot I POLICY AND P ~ O C R A N  I PIOJECT a~n~cenenr  I UHISMA I 
I TERM I LO1 - L IFE  OF I LOB I DEVELOPMEIT I ANALYSIS I AID llOIITORINC I I I 
I LOE I PROJECT I lALA lCE AVAILABLII I I I I I I I I 
I I I AS AT 01 I 9 2  11 192-111921 1193-1119 I1 I92 -12 I92 I  1193-111931 1192-11/92! 1 / 9 ~ - 1 1 / 9 ~ l  l I 9 2 - 1 2 I 9 2 I l I 9 ~ - 1 1 I 9 ~ I  

I PlM I PIM I P l a  I PIN I PIN I PIN I PIN I PIM I PIM I PIN I PIM I 
l - - - - - - - - - - - - - - I - - - - - - - - - - - - - - - - I - - - - - - - - - - - - - - - - -~ - - - - - - - - - -~ - - - - - - - - -~ - - - - - - - - - -~ - - - - - - - - - -~ - - - - - - - - - -~ - - - - - - - - - -~ - - - - - - - - - -~ - - - - - - - - - -  I 
I ST TA EXPAT 1 13 1 19 I I I I 3  1 2  1 1  I 1  I 0  I 0  I 
I I I I I I I I I I I I 
I ST TA LOCAL I 2 3 I 19 I 1 2 I 7 I O  I 0  I 0  I 0  1 0  I 0  I 
I I I I I I I I I I I I 
I HOUE OFPlCE I 19 1 10 1 3  1 1 1 1  I 1  I 1  I 1  I ?  I 0  I 
I SUPPORT I I I I I I 1 I I I I 
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ANNEX C 

BUDGET SUMMARY 

(as of Amendment #15, 2 December 1991) 

2 December 1991 

Budget 

Cost Line 

Salary 
Fringe Benefits 
Overhead 
Travel and Transportation 
Allowances (includes per diem) 
Other Direct Costs 
Equipment and Supplies 
Participant Training 
Pennsylvania State University Subcontract 
University of Florida Subcontract 
High Value Horticultural Subcontract 
Khalipha Investments Subcontract 
Amex International Subcontract 
General and Administrative 

TOTAL ESTIMATED COST 

Fixed Fee 
Award Fee 

ESTIMATED COST PLUS FEE 


