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.- TO support Mozambican in i t ia t ives  to establish a foundation for a stable ! 

democratic society. ! 

This  amendment increases the LOP funding by $2.1 million. The project is implemented . - 

throu;h direct USAID contracts, Cooperativ ts and grants to Public 
International Organizations. Adequat ailable for Non-Federal Audit 

if required. 
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PROJECT AUTHORIZATION 
AMENDMENT NO. 2 

Cooperating Country: Mozambique 

Project Title: Democratic Initiatives Project 

lrcj e c t  Kudzr: 655-0227 

Pursuant to Sections 116(e), 496 and 531 of the Foreign Assistance 
Act of 1961, as amended, the Foreign Operations, Export Fizancing 
a ~ d  Related Programs Appzopriations Act of 1991' and subsequent 
years, and Africa Bureau Delegation of Authority 551 as amezded, I 
hereby amend the Authorization of the subject project as follows: 

Paragraph 1 is deleted in its entirety and replaced by: 

"1. Pursuant to Sections 116 (e) , 496 and 531 of the Foreign 
Assistance Act of 1961, as amended, the Foreign Operations, Export 
Financing and Related Programs Appropriations Act of 1991 and 
subsequent years, and Africa Bureau Delegation of hthority 551 as 
amended, I hereby authorize the Democratic Initiatives Troject 
(Project) for the Republic of ~ozambique (Grantee), involving 
planned obligations not to exceed Nineteen Million One Hundred 
Thousand United States Dollars ($19,100,000) in grant funds over a 
period of five years and three months from the date of 
authorization, subject to the availability of funds in accordance 
with the USAID OYB/allotment process, to help in financing foreign 
exchange and local currency costs of the Project. Except as USAID 
may otherwise agree in writing, the planned life of the Project is 
five years and three months from the date of initial obligation." 

Except as amended herein, the Project Authorization remains in full 
force and effect. 

Date: q/15, /94 . 
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ACTION R.IEhIORANDbh1 FOR THE ACTING DIRECTOR 

From: 

Date: September 9, 1994 

f Subject: Increase of Life of Project Fucding for the Democratic Initiatives Project, 
656-0227 

?roblern: Your approval is required to increase tlie authorized life of project (LOP) 
funding level for the Democratic Initiatives Project (656-0227) from $17.0 million to 
S19.1 mil!ion. 

Rnckzround: The Dcmocratic 1ni:iatives Proj:ct was autbrizo-d and the Grant Agreement 
signed on September 27, 1991. Subsequent amendments to the Project Paper and Project 
.Authorization have extended the PACD from December 31, 1993 to December 31, 1996 
and increased the authorized LOP funding levzl from $4.0 million to $17.0 million. The 
Project is fully obligated at $17.0 million (including $2.0 million ESF), and only 
approximately $2.0 million remains unearmarked. 

The Project, as amended, has four components: election support; decentralization of the 
government; legal sector reform; and the strengthening of civil society. While some 
progress has bee11 made on the other compor,ents, with the elections scheduled for 
October 27 and 28, 1994, the focus of project management is on the electoral support 
component.. This component accounts for $10.45 million of the obligated Project funds 
and is financing: civic education, electoral officer training and aircraft logistical support 
(ESF financed). Additional funds are now required to fill gaps in the electoral budget-- 
outstanding needs and newly identified additional aircraft support requirements--and items 
not included in the official budget, such as training and logistical support for political 
party monitors and international observers. 

While there are still some unearmarked funds left in the DIP budget, these funds are not 
sufficient to address the immediate requirements and are needed for other project 
activities in the post-electoral period. These remaining funds are also from the 
Development Fund for Africa @FA), and Africa Bureau guidance restricts their use in 
support of elections to advisory services, training and civic education. 

To  address this funding constraint, an additional $2.1 million ESF has been identified and 
will be allowed to the Project in FY 1994 for electoral activities. This requires an 
increase in the authorized LOP funding level from $17.0 million to $19.1 million. 

The Grant Agreement Amendment No. 4, through which these funds will be obligated, 
will include new language (Section 6.3) alloiving USAID to issue direct contracts and 
assistance instmments without first obtaining GRM concurrence for each action. This 
clause is being added to ensure that the Mission has the flexibility to respond rapidly to 
.lr,oent needs in the final stages of the electcra! process. However. care should be taken . . 
2:; USAID fist to i:l:er;rri Secticx 5.3 as 3 :.~i;kct wni,it: of GRY.1 appro~~zi for 
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implementation actions. Tllis Section should be used only in those instances iilliere quick 
implementation of critical but routine implementation actions needs to be taken and time 
does not permit full formal GRM clearance. 

DOA 551 Section 4.A.(2)a. auillorizes you to amend project authorizations provided the 
amcndrnenc will not result in a total Life of Pro;ect hnding of more than 530 million. il 
total LOP longer than 10 years, or a waiver or policy decision requiring USAIDIW 
action. 

This Action Memorandum will serve as a Supp1emer.t to the Project Paper. increasing the 
LOP hi1dir.g 1: vel. 

Recommendation: That you approve an increase in the authorized LOP funding level for 
the Denlocratic Initiatives Project from $17.0 million to $19.1 million. Please indicate 
your approval by signing below and by signing the Project Authorization Amendrilent No. 
2. 

- 

Approve: 

James T. Smith. Jr. 
Acting Mission Director 

Draft: CNorth, PPA 
Clear: JMTumer, GD raft. 9/13/94) 

MAlexander, RLA Draft.  9/9/94) 
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