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MEMORANDUM OF UNDERSTANDING 'f g

between

Mr. Nasrullah Rehmat for Jamiat al”Ulama of Afghanistan

and

‘Dr. Joseph Rittmann for Mercy Corps International

This memorandum of understanding is between Mr. Nasrullah
Rehmat of Jamiat al-Ulama of Afghanistan, and Dr. Joseph-
Rittmann of Mercy Corps International, for Al-Jehad llospital
and Clinics.

This memorandum of understanding states: that

Jamiat al-Ulama of Afghanistan and Mercy Corps
International, as founding organizations of Al-Jehad
Hospital and Clinics, agree to form an advisory board for
Al-Jehad Hospital and Clinics.

The advisory board will support Mercy Corps International in
administration of Al-Jehad Hospital and Clinics in
accordance with the terms of this agreement.

1.0 The Mission of Al-Jehad Hospital

Al-Jehad Hospital and Clinics was established in 1987 in
Quetta by Jamiat al-Ulama of Afghanistan and Mercy Corps
International with .funds granted by the United States Agency
for International Development. Al-Jehad Hospital and
Clinics was established to trein health workers for service
in Afghanistan,

The mission of Al-Jehad Hlospital and Clinics is to
train health workers to meet the health nceds of the puople
of Afghanistan located in the southwesl region. At the
appropriate time and under appropriate conditions, Al-Jehad
Hospital and Clinics will relocate inside Afghanistan with .
its program, staff, and equipment to conltinue training.

2.0 Administration of Al-Jehad Hospital and Clinics
Mercy Corps International is responsible for the
program of Al-Jehad Hospital and Clinics and for the
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fulfillment of the mission of Al-Jehad Hospital and Clinics.
Mercy Corps International administers Al-Jehad lHospital and
Clinics in accordance with the goal of providing quality
health workers for Afghanistan. Resources obtained from
donors are applied with priority for training. The budget
for Al-Jehad Hospital and Clinics is used for training.

Mercy Corps Internationnl appoints the best gualified
stafl for the service and operation of Al-Jehad Hospital and

Clinics. Mercy Corps International appoints staff with
administrative responsibility for Al-Jehad Hospital and
Clinics. Mercy Corps International appoints support staff

for operating and mainlaining Al-Jehad Hospital and Clinics.

Mercy Corps Inlernational appoints trained medical
staff . "or outpatient care, for women's health care, for
laboratory, dental, and radiology services, for ward
nursing, and for surgical services. Mercy Corps
International appoints trained staff for Lhe training
department.

All staff participate in helping Al-Jehad Hospital and
Clinics succeed in its mission Lhrough their commitment to
the rebuilding of health care services for Afghanistan.

All staff work together to improve the quality of the
program,

3.0 Resources of Al-Jehad Hospital and Clinics

Al-Jehad Hospital and Clinics operates with funds
provided by the United States Agency for International .
NDevelopment. Funding is provided one year at a time, with
no assurance for continued funding.

Funds from other sources are included in the total
budget of Al-Jehad Hospital and Clinics.

4.0 Technical Assistance of Al-Jehad llospital and Clinics

. . Mercy Corps International appoints staff to provide
technical assistance to Al-Jehad Hospital and Clinics in
certain areas. These technical consultants are expatriates
who volunteer their 'skills for short periods for a
relatively small stipend. These consultants are
administered by Mercy Corps International and cooperate with
the administration of Al-Jehad Hospital and Clinics,
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5.0 Terms of Reference of the advisory board
The advisory board will be established and operate
under the terms of reference stated here.

TERMS OF REFERENCE

1.0 An advisory board will be formed according to the
misgion of Al-Jjehad Hospital and Clinics and the terms of
this agreement.

1.1 No member of.the becard will be employed by or
receive compensation from Jamiat al-Ulama of
Afghanistan or Mercy Corps International.

2.0 The board will form its membership in the following
manner., -

Step 2.1 Each founding organization of Al-Jehad
Hospital and Clinics will nominate one person
to be a member.

The names will be delivered in writing in a
sealed envelope to the Manager of Services’, °
Al-Jehad Hospital and Clinics, before 15
September 1990.

The names will be submitted under the signatufe
of Dr. Joseph Rittmann and Mr. Nasrullah Rehmat
respectively.

The nominated members will sign this memorandum.

Step 2.2 The two members will together nominate
two additional members.

The names will be delivered in writing in a
sealed envelope to the Manager of Services, Al-
Jehad Hospital and Clinics before 15 October
1990, .

The names will be submitted under the signature
of the two members nominated by the founding
organization.

The nominated members will sign this memorandum,

Step 2.3  The four members. will nominate one additional
person to be the executive secretary for the
board. '

The executive secretary will be responsible for
the operation of the board.

The names will be delivered in writing in a
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Step 2.4

3.0 The Powers of .the board will be as follows.

Power 3.1

Power 3.2

Povwer 3.3
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sealed envelope to the Manager of Services, Al-
Jehad Hospital and Clinics before 15 November
1990.

The names will be submitted under the signature
of the four members.

The nominated members will sign this memorandum.

The executive secretary will call the first
meeting of the board before 1 December 1990
with the written agreement of the members.

The Country Director of Mercy Corps
International will attend regular meetings as
acting administrator of Al-Jehad Hospital and
Clinics.

The board will meet quarterly in Quetta,
Pakistan until Al-Jehad liospital and Clinics is
established in Afghanistan. :

The board will hear and review a report given i
by the Country Director of Mercy Corps '
International on the progress of Al-Jehad
Hospital and Clinics at regular meetings.,

The board will direct questions to the Country
Director. '

The board will nominate an administretor for i
Al-Jehad Hospital and Clinics.

The administrator will support Mercy Corps
International and the mission of the hospital

‘and report to the Country Director of Mercy

Corps International.,

The candidate will have proven experience in

‘administering a large hospital that includes a

training program.
The candidate will be medically qualified with

satisfactory credentials in administration,
business, and management.

The candidate will have apprbpriate

understanding of and experience in delivery of

health care within Afghanistan under current
circumstances.

The candidate will accept compensation from
Mercy Corps International at a rate
which is in line with the salary of Al-Jehad
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_Hospital and Clinics.staff.

' Power 3.4 The anrd_will review broad plans for Al-Jehad
Hospital and Clinics.

. Broad plans for the program of the Al-Jehad
-Hospital and Clinics will be presented regular
meetings of the board.

Paower 3.5 The board will seek funding for Al-Jehad
'Hospital and Clinics according to the mission
of Al-Jehad Hospital and Clinics.

. Funds obtained by the board will be added to
the general revenue of Al-Jehad Hospital and
Clinics and adminisiered by Mercy Corps
International,

5,0 Tenure of Board

5.1 The original members of the board will hold
membership for two years from the date of the first meeting.

5.2 Any member who resigns from the board will be replaced
by unanimous nomination of the new member,.

5.3 Two members of the board may not succeed themselves
at the end of the first term. The board will nominate each
member to be terminated.

6.4 The board will replace the two terminating f
members before the end of term of any member. |

6.0 Rules of Procéss of the Board

6.1 The board will operate for one year under the

Brobation of Mercy Corps International, and Jamiat-al-
Ima of Afghanistan

6.. The board will be accountable to the mission of Al-
Jehad Hospital and Clinics. i

6.3 The board members will be responsible for any costs
attached to operation of the board.

6.4 The board members will follow the terms of
reference and the memorandum of understanding.

7.0 Dissoluéion

7.1 If the board dissolves before one year from the
date this agreement was signed by Mr. Rehmat and Dr. ,
Rittmann, the executive secretary will inform the Manager of
Services, Al-Jehad Hospital and Clinics in writing.

7.2 When the board dissolves, this agreements becomes
inactive. Urder such circumstances, attempts will be made by

original mapbers to find means of continuity keeping in view the
alps and objects for which this hospital was organized.
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.0 Responsibilities of the Board

8.1 The board and its members will supppert Al-Jehad
Hospitul and Clinics and help to foster a cordial atmosphere
for Al-Jehad Hospital and Clinics according to the mission
statement,

8.2 The board and its members will suppcrt Al-Jehad
Hospital and Clinics and its broad plan.

8.3 The board and its members will support improvement
in the quality of Al-Jehad llospital and Clinics staff.

8.4 The board and its members will support the
administration of Al-Jehad Hospital and Clinics and
participate in review ol the appropriateness of its program.

8.5 The board will set a funding target for the first
year of its operation and meet this target accordingly.

Signed: ' Signed:

NI wéé%»

Nasrullah Rehmat C?Gseﬁh Rittmann

Jamiat al-Ulama of Arghanistan Mercy Corps International

Date: Z'gt A’“\q (‘C?q_p Date: gﬁ“j’/??’
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26 August 1980

FAX to Nasrullah Rahmat oy
Karachi. Pakistan ..
FAX '0~-21-294690

From Joseph Rittmann

£ Mercy Corps International

é Quetta, Pakistan !
g 0-81-43019 i
b : )
{+ 1. Thank you for your letter of 21 August 1990 and the

]
‘? signed copy of.the.memorandum of understanding.

-

understanding which you have modified and about which I have -
questions.

~E’ 2, I am returning to you page 5 of the memorandum of

3, In item 6.1, you added "and Jamiat~al-Ulama of N
Afghanistan". This addition is not clear to me nor does it ’ -
fit with the intent and purpose of this memorandum.
Therefore I cannot agree to this addition. I look forward
to your explanation in writing for this addition.

’ '

: 4. In item 7.2, you added "under such circumstances.... was
13 organized." .This addition is broad enough that I do not
511 have any obJectlon.

5. I look forward to hearing from you.

Sincerely, .

l'
‘ L ] § N N

oseph Rittmann - . | b
Country Director.: : _
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48 Best personal regards

ffiNasrullah Rahmat

1‘%Thanka for accepting the modificstion in 1tem 7 z.on the'béme page.., e
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RAHMAT LEATHER INDUbTRlES (P-RIVATE) LIMH‘ED

ROOM NQ. 81-82, NEW CLOTH MARKET, M.A, JINNAH ROAD KARACHI (PAKISTAN)

RAHMAT

Attt ¢ Mr Joseph Rittmann 5 ,f
‘.’fhnnks for your fax Of Aug\;§t 261.h 1990, | ‘ .

3% Have noted your comments regarding mo&lflcatlon in Page 5 I agree to

M delete the words . AND JANIAT-AL-ULMA OF AI‘GHANISTAN " 'ltem 6.1

# I shall initiel my=sagnaturu on the original 1y1ng w1xh you durlng oy
;gnixt v181t to Quetta. . '; -
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3 - BASIC HEALTH JORKER COURSE SUMMARY

ANNEX
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o ANNEX 4 - DEBRIEF AND SUPPLY ANALYSIS
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CAART | .

CLINICS INSIDE APGHANISTAN EXPENDITURE PATTERN (JN 89 - JL 90).

|

| C30eD

|

IPROVINCE i MCl {EPENDITUREIHEDICINE | NET PAY |TRANSPORT| OTHERS | STAFF | SUPPORT
| | CODE | TOTAL | - 1 (BALARY) | | | | STAFF
| | | | | | | | ) -
| KAHDAHAR | | | | | | | |

| [ I\ 23559 | 10525 | 5094 | 476 | 7464 | 41 4
| | M 21173 | 7186 | 5131 | 492 | 8352 | 5 | ]
| | 100 | 19737 | 6816 | 5313 | 192 | 7116 | 41 3
| IABUL, | | | | | | | |

| i 41 6252 | 3596 | 652 | 244 1760 | 21 NA

| | 80 | 17291 )¢ 10155 | 4822 | 1049 1265 : 3 : NA

| | | | | | |

1GHAZNI | 70 | 34552 | 10625 | 9778 | 629 | 13520 | 51 5
| | 87 | 24878 | 9920 | 6290 | 700 | 7968 | ‘| 5
|ORUZGAN | | | | | | 4 |

| | 41 18932 | 4791 | 6401 | 432 | 7228 | 8| 5
| | 20 | 19279 | 8872 | 2869 | 835 | 6703 | ([ 4
| ] 2 16300 | 6810 | 2956 | 235 | 6299 | NA |

| (Bst,) | 2097 | 8144 | 1221 | 4092 | 235 | 2596 ) 8 i

| HELHAND | | | | | | i |

| | 230 ¢ | 26496 | 9194 | 6519 | 633 | 10150 | NA I NA

| 1 2305« | 20209 | 12649 | 6123 | 784 | 8453 | A [ )

| [ | 24192 | 13317 | 3994 | 619 | 6262 | | 5
JFARM (L.t ) | | | | | | |

| | 102 1 - 25490 | 790 | 10000 | 6200 | 8500 | 3 4
|GHORAT | ) | | | | | |

| | 6l 13565 | 7804 | 2366 | 282 | 3033 | 51 4
|

| { TOTAL | 326049 | 124561 | 82482 | 14337 | 106669 | 59 | 4
| | | ) I | I

| | AVERAGE ) 2137 | 8223 | 5226 | 940 | 6938 | 5 L]
!

I Qod | | | | | | | i
joeemem = | | | | | | |
{KANDAHAR 1 | | | | | | |

| | 26 | 11681 | 42713 | 3809 | 599 | 3000 | 3l 5
| | 771 23187 | 9920 | 4016 | 469 | 7962 | 3l 1
1 TABUL | | | ) | | | |

| | 99 | 7439 | 4744 | 1016 | 414 | 1265 | 2| 3
IGHAZNI | 51 22940 | 10505 | 4577 | 629 | 7229 | 21 3
! | 91 25360 | 9348 | 6088 | 600 | 9324 | 3 4
|GHORT | | | | | | ! |

| | 78 | 10877 | 3980 | 155 | 21 3531 | 3 4
i | | | | | | |

| | TOTAL | 101484 | 42770 | 23461 | 2942 | 32311 | 16 | 2)
{ | | |

| | AVERAGE | 16914 | 7128 | 3310 | 490 | 5385 | 3y 4
| )

i1 Coep | | | | [ | | |

|~ o | ) | | | | |

| KANDAHAR ) 141 | | | | i 2

| | 13 | 1 | | | | 21

] |

1C3-108 WiIT | | | i | | i |

| — | | | | | I ! I
§KANDAHAR | | I | | ! | |

| | 100 | 1859 | 47 | 606 | 92 | n4 | 51

[ | 15 | 4246 | 1125 | 1026 | 469 | 1626 | 31

i | 16 | 542) | 706 | 1782 | 376 | 2559 | 3

| | 17 ) 2964 | 497 | 1296 | 187 | 984 | 3]

i | 131 2375 | 197 | 810 | 188 | 580 | 2|

i | 19 1 $26) | 459 | 2097 | 2080 | 2427 | 21

! | 25| - 5163 | 2004 | 1620 | s | 1164 | 34
THELHAND i } i | | ! ! |

[} | 81 | 16805 | 8146 | 1763 | 32 | 6504 | 2|

| | 103 | 12970 | 8059 | 970 | 164 | 3765 | 214

| | 116 | 16600 | 8000 | 2674 | 276 | 5650 | 3

) | 110 | 8648 | 4210 | 1108 | 310 ) 3012 1 2

IFARMK | ' | : | | | | | |

’ i 106 | 5197 | 2322 | e | 202 | 1875 | 3|

! | | § | | | |

| | TOTAL | 87521 ) 36760 | 16490 | 3391 | 30860 | 331

I | | | | | | )

| | AVERAGR | 7293 | 3065 | 13714 | 283 | 2572 | 31

| | | | I | |

) QL | | | | | | | |

| e | K | | | ! l |
IKANDAHAR | 181 51112 | 20960 | 14133 | 780 | 15239 | 91 7
) t I, | Lo | ! | |

1AL | 99 ) J33 1 13617 | 9993 | 987 t 12633 | 8| 8
| . ) L | | | ] | |

| HELMAND | 104 | 71339 | 22005 1 19132 | 1531 1 2171 | 10| 7
| | i | ) t | I

| | TOTAL ). 159681 | 57362 | 43258 | 3298 | 55743 | 27 2
| | | | | | | |

! | AVERAGE |- 53227 1 19127 | 14419 | 1039 | 1es81 | 91 7
| | | | ) ] | |

TGRAND TUTAL 1 676735 | 261493 | 165691 | 23968 | 225583 | 135 § 93
i | | | | | | |
JAVERMGE OF 37 CENTERS| 18290 | 7067 | 4478 | 648 | 6097 | 4 3
[ 1 d
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ANNEX 8 -~ MANPOWER ALLOCATION AND WAGE SUMMARY
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; NERCY CORES STAFF N |
@ S3zpsiszsasasysse M |
Ao of Septeaber 30‘. ?990 h!
| B RESIDERT :
§ | PASSPORY  CONTRACT  PERMIT  SARO

¢ - ENE POSITION  COURYRY  GUNBER  EXPIRES VALID TERU  MOC

Y ssssmsmsemsssmsssmssssasissa : :

1 VIBARCAN, Adelina #4)BLTE CAGE TENING) PIL | EO11264 ! Peading

i VOUGGAR, Briss | CMUBSING ) US ) OS85 ! 391 | 122880 ) -

g VIDUGGAN, Catberine | NGB § US ) OLISSMT | 291 ) 122890 | -

W 1PISHER, Perry WAIRING | U5 ) 0B1963969 ! 4/91 ! 12-8-90 | 8-5-90 :

§ 1 OER3OLI, -Rene #¢ 1-RAY ) PAIL ) D953660 Perding ’

;1 1080, Latgo # AIRIEG | PHIL ) PO563(8 Pendisg

A VILADRILLO, Tess DERTAL } PBIL | BE-EISSTIO ! 391 8 1 -

N 11NASS, Floreasia .-

17l

+ \PEDREGOSA, Blaer TRAIGIRG ) PHIL | G238522 191

VIBITINABN, Joseph (COURTRY DIRECTOR, U§ ) 080435281 29
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1 ) |
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ine CODE....

1 00609000
2 00610700
3 00616017
4 02103700
5 02111021
6 02303700
7 02304007
8 02306700
9 02307000
10 02310700
11 02312700
12 02312701
13 02312702

"~ 14 02404057

15 0240406n
16 024047 ,
17 02406019
18 02407018
19 02407019
20 02408700
21 02412012

22 02412700

23 02412701
24 02413001
25 02413700
26 02414022
27 02415700

. 28 02416700
. 29 02503700

306 02505700

© 31 02507027

32 02509030
* 33 02601700
34 02601701

35 02603045
36 02609700
37 02609701
38 02704000
39 02705700

Nﬂme.o-...---

QARABAGH
JANDAH
ZARIN KHAIL
ZEER KOH
KOH GAH
MALGIR
SANGIN
TANGAY
NAUZAD
MARJA
DARA
GARAY
PAISANG
IRAZAI

SHAIR I SURKH

MALAJAT
KHOGYANI
ZAIL ABAD
ARUGH
TANGAY
KHWAJA MULK
CHARBAGH
SARDI BAGH
TALOKAN
BAGHI PUL

SANG I HESAR

SUZNI

MANA
CHINARTOO
KOOR KARA
SHEENKAT
JALALZAI
KHAWCHELA
ZAR AFSHAN

SHAH MASH HAD

BALADASHT
KHUD
TOULAK
CHARDAR

3 ITEMS LISTED.

WA X

Lat...

33.400
32.900
32.400
32.900
31.700
31.800
32.000
32.600
32.400
31.600
33.100
33.400
33.000
31.500
31.600
31.600
31.600
32.100
32.100
32.100
31.800
31.800
31.800
31.400
31.600
31.500
32.000
31.400
32.200
32.600
32.200
31.900
32.800
32.900
32.700
32.900
33.100
33.900
33.400

Long..

68.100
67.800
68.100
62.100
61.700
64.600
64.900
65.200
64.400
64.300
65.100
65.500
65.000
66.000
65.900
65.800
66.400
65.800
65.700
65.300
65.900
66.000
65.700
65.700
65.700
65.100
66.100
67.400
66.500
67.000
67.400
67.900
66.000
66.000
65.700
65.500
65.600
63.700
64.400

18:30:38 27 OCT 1990

Prov.... Dist... MCI

Dist.eeerenen

QARABAGH GHAZNI
MOQOR GHAZNI
NAWA GHAZNI
SHINDAND FARAH
LASH JAWEEN  FARAH
NAHRE SARAJ  HELMAND
SARBON QALA  HELMAND
KAJAKI HELMAND
NAUZAD HELMAND
NADI-ALI HELMAND
BAGHRAN HELMAND
BAGHRAN HELMAND
BAGHRAN HELMAND
DAND KANDAHAR
DAND KANDAHAR
DAND KANDAHAR
ARGHISTAN KANDAHAR
KHAKRAIZ KANDAHAR
KHAKRAIZ KANDAHAR
GHORAK KANDAHAR
ARGHANDAB KANDAHAR
ARGHANDAB KANDAHAR
ARGHANDAB KANDAHAR
PANJWAI KANDAHAR
PANJWAI KANDAHAR
MAYWAND KANDAHAR
SHAH WALI KOT KANDAHAR
MARUF KANDAHAR
MIZAN ZABUL
ARGHANDAB ZABUL
SHINKAI ZABUL
SHEMALZAI ZABUL
TIRIN KOT ORUZGAN
TIRIN KOT ORUZGAN
DEH RAUD ORUZGAN
KAJRAN ORUZGAN
KAJRAN ORUZGAN
TOULAK GHOR
GHORE TAYWARA GHOR

Pop

77,599
20,873
15,568
17,988

4,512
69,440
20,348
50,143
34,885
32,516
44,262

44,262

44,262
110,612
110,512
110,512

4,806
13,977
13,977

5,790

42,871

42,871

42,871

19,034

19,034

21,147

49,025

3,804

7,340

17,490

3,189
29,229
48,791
48,791
50,870
29,383
29,383
25,140
43,484

P

87
70
15
102
106
13
110
116



R s T

iy

ine PROVINCE. DfSTRIQI.....

1 GHAZNI
2 GHAZNI
3 GHAZNI

4 FARAH
§ FARAH

" 6 HELMAND
1 HELMAND
_ 8 HELMAND
9 HELMAND
10 HELMAND
11 HELMAND
12 HELMAND
13 HELMAND
14 KANDAHAR
15 KANDAHAR
16 KANDAHAR
17 KANDAHAR
18 KANDAHAR
. 19 KANDAHAR
+ 20 KANDAHAR
- 21 KANDAHAR
22 KANDAHAR
23 KANDAHAR
24 KANDAHAR
. 25 KANDAHAR
26 KANDAHAR
27 KANDAHAR
' 28 KANDAHAR

" 29 ZABUL
30 ZABUL
31 ZABUL

32 ZABUL
© 33 ORUZGAN
. ‘34 ORUZGAN
' 35 ORUZGAN
' 36 ORUZGAN
. 31 ORUZGAN

38 GHOR
= 39 GHOR

{9 et i

QARABAGH
MOQOR
NAWA
SHINDAND

LASH JAWEEN
NAHRE SARAJ
SARBON QALA

KAJAKI
NAUZAD
NADI-ALI
BAGHRAN
BAGHRAN
BAGHRAN
DAND

DAND

DAND
ARGHISTAN
KHAKRAIZ
KHAKRAIZ
GHORAK
ARGHANDAB
ARGHANDAB
ARGHANDAB
PANJWAI
PANJWAT
MAYWAND
SHAH WALI
MARUF'
MIZAN
ARGHANDAB
SHINKAT"
SHEMALZAI
TIRIN KOT
TIRIN KOT
DEH RAUD
KAJRAN
KAJRAN
TOULAK

“19:21:25 27 OCT 1990

b

KOT

 GHORE TAYWARA CHARDAR

cwnang \,

MCI HEALTH CENTERS

*VILLAGE..... FAC,

QARABAGH 1014
JANDAH 1016
ZARIN KHAIL 1015
ZEER KOH 1639
KOH GAH 1800
MALGIR 1631
SANGIN 1020
TANGAY

NAUZAD 1001
MARJA 1013
DARA 0033
GARAY 1628
PAISANG 1801
IRAZAI 1796
SHAIR I SURKH 1638
MALAJAT 1629
KHOGYANI 1673
ZAIL ABAD 1674
ARUGH

TANGAY

KHWAJA MULK 1799
CHARBAGH 1020
SARDI BAGH 1011
TALOKAN 1632
BAGHI PUL 0013
SANG I HESAR 1672
SUZNI 1794
MANA 1010
CHINARTQO 1640
KOOR KARA 1795
SHEENKAI 0014
JALALZAI 1798
KHAWCHELA 1643
ZAR AFSHAN 1012

SHAH MASH HAD 1642
BALADASHT

KHUD 1644
TOULAK 1675
1021

LEV

c-2
c-1
c-2
c-3
C-3
C-2
C-3
C-3
c-2
c-2
H-3
c-3
c-3
c-3
c-3
Cc-3
c-3
C-2
C-2
C-2
c-2
c-3
c-2
c-3
H~-3
c-3
c-2
C-2
c-3
C-2
H-3
c-3
c-3
c-2
c-2
C-2
C-2
c-2
c-2

i : i L :
e R L T L e e s

CODE CENTER

87
70
75
102
106
73
110
116
2
10
81
103
104
16
17
13
15
26
113
114
17
14
100
18
25
19
14
1
99
80
23
4
28
22
9

8

17
18
6

A-OPD
A-OPD
B~OPD
MOBILE
MOBILE
A~OPD
MOBILE
MOBILE
C-0PD
C~0OPD
SURG
MOBILE
MOBILE
MOBILE
MOBILE
MOBILE
MOBILE
C-0PD
C-0PD
C-0PD
A-OPD
MOBILE
A-OPD
MOBILE
SURG
MOBILE
C-0PD
A~-OPD
MOBILE
A-OPD
SURG
MOBILE
A-OPD
A-OPD
B-OPD
C-0PD
A-OPD
B-OPD
A-OPD

b ifan

STARTED..

15
15
15
15
15
15
15
26
15
15
15
15
15
15
15
15
15
15
15
15
15
15
15
15
15
15
15
15
15
15
15
15
15
15
15
15
15
15
15

APR
FEB
APR
JUN
NOV
MAY
MAR
JUN
FEB
AUC
JuL
SEP
SEP
AUG
SEP
SEP
FEB
APR
JUN
JUN
AUG
JUL
APR
SEP
APR
SEP
AUG
JUN
MAR
APR
MAR
JUN
APR
FEB
AUG
JUN
JUN
AUG
JUN

88
88
88
90
89
88
90
80
89

-88

87
B,
89
87
87
87
90
88
90
90
88
87
89
87
88
87
88
88
89
88
88
89
89
88
88
87
87
88
87
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ANNEX .

QUARTERLY FINANCIAL ACTUAL PLAN ! ';4

Covering Period: 4/1/90 to 6/30/90 | ]
R Rt e e e s e e i
b 1PREVIOUS QUARTER {CURRENT QUARTER INEXT QUARTER ]
i ‘ 'Aprll b - June 30, 1990 ‘July 1 - Septeaber 30, 1990 '10/1/90 12/31/90 {!
0 BRHRREY 300000 leaawasevaascencsncssavscessnlcancnenccccoscsncnensnoncnnensranlvencnnuanssuannnas [N
b BUDGET i i "
- CATEGORY : ! Planned Actual Difference) Planned Actual Difterence 'PLANNED H
e —— imeeeenesaas frsemenmseasans e jresmemsensnasee e i !
HEDICAL TRAINING FACILITIES | : | : "
i Salaries ) 40,000 49,805 (29,805)] 35,000 41,487 (6,487)} i
§ Running Costs b 15,000 24,031 (9,081)} 22,500 27,064 (4,564)} H
iibtotal | 55,000 93,83 (38,83)) 57,500 e8,551 (11,051)} 47,000 it
lieoanemacecennsannevevensnmmenatescncansan tevescssssmnmmeen leceanmcecenanensrcacanavescsnnen levessnccoaensnanns "

] . X} ) ' " r

IEDICAL TRAINING PROGRAN |} o ! T ;

W Training Staff Salaries® ) 30,000 45,103 (15,103) 40,000 28,732 11,268 | H ;
{t Training Expense | 15,000 21,165  (6,165)) 23,750 13,350 10,400 | "
It Ooraitory Expense 5,000 10,163  (5,163)} 5,000 4,928 n| i
Sbtotal 150,000 76,431 (26,431)) 68,750 47,010 2,140 1 71,150 H
lpecnvsnusnanonanvnsacannsnmanas | tcorncsrmnns e nr et ntomennn o venassorsensnvocnsnsascsannnen )emwnoassnsenucnnne 1
] ] ] [X]
VUEALTH CARE CENTERS | i | "
1 Salaries/Running Costs ! 200,000 292,703 (92,703)} 100,000 67,988 (%) 12,012 | "
Itroject Manageaent 1 50,000 24,396 25,604 | 58,750 19,631 39,119 | H
'!'Sublohl | 250,000 317,099 (67, 099)' 158,750 107,619 51,131 | 166,150 "
l,..., .......................... | ceseuncccnancsssmncnnencane fecmunsonmsenennmascassananasanen |ccovnoosncsnvsvoanne "
] ] ] "
"'uoxclus & MATERIAL AID , . ! : H
‘: Training Facilities | 30,000 32,636  (2,636); 30,000 12,346 17,654 } "
! Nealth Cars Centers | 80,000 84,766 (4,766)) 88,750 28,807 59,943 | H
I,‘ Project Managewent 110,000 2,400 7,600 | 18,750 13,768 4,962 | "
.,.Subtoul 1 120,000 119,802 198 | 137,500 54,921 82,579 | 160,000 H
IO ............................... |emcownacescnarstacncadncnnan |lanmiccsvossnennaeteanannennanmaen leonvonencassacnene (X}

] ] ] [N ] h
wma ADMINISTRATION ' ' ' " '
Ualaries and Benefits 130,000 39,622 (9,622)} 29,500 26,360 3,140 ! "

‘.erltionil Costs ! 18,000 21,551  (3,551)} 18,000 38,090 (20,090)} H ,
,..Sub!oul ! 48,000 61,173 (13,173)) 47,500 64,450 (16,950); 37,750 " .
u ............................... lecnemcennennacnnenasambronene lee:  secesenccavacanasemnassnanne leovnevvenunconasas X 1 N

] ] ' X} t

MRECT PROJECT HANAGENENT | 18,000 16,321 1,679 1 24,965 24,963 2 22,000 " - ;‘
'I' .............................. learscarencnnecsansanncnanens lecowsonanmcanssrracunruasnacnenes luensaonscnnsasewen (N} S i

[} [] ) (N A

Nlll.ﬁllb OVERHEAD 1 87,000 99,268 (12,268)} 80,035 56,258 23,171 1 84,200 H H
u .............................. | ensueesscsnrnsanasnceansmene ) eceveascnencnsesananunenaseanne leecacecsnearonacen " .
) ] ] N ] K
!.‘mo TOTAL 17628,000 783,930 (155,930)! 575,000 423,772 151,220 | 588,250 " o
4434 3 H A 1 PR P PR A it H At A e F Ha  HE t Rt R T R bttt R it ittt ittt E f’ '
: o
i‘) Per Or. Ton Eighay’s request, a detailed analysis of Inside Clinic operating costs is provided on page 2. N
‘i have revisad our financiak stateaents in the month of June to provide for the analysxs. Prior to June, 1990 i
lll expendituras were placud in the cmgory of Running Costs. 3
{
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HANPOWER ALLOCATION AND STRUCTURE 'OF WAGE June 1989-July 1990

AMdmin & Staff Support
‘ ' Iin 6/yxr. | Balary
|

Employees |Base Pay |%0f Total|Expat
|Btaff

'

|

| [ |

| | [
|Hospital Adminstration 27 | 21900 | |
IAgricultureal ¥ 20 | 23700 | | 4
ITrainees Dorm workers 6 | 1620 | |
} M C1I Adminstration 34 | 38700 | | 4
Istaff housing wvorkers 9 | 5400 | |
|
Isub total o | 96 | 91320 | 19.9 | 8 |
' ',
|
[
|
| Staftf [ | | | |
| Quetta, Pakistan | | | I |
| i | i

. |Hospital Chaman | 7 | 6000 | ] 2 | 5

IHolpital Al Jahad | 24 | 31200 | | 2 |
| Labratory | 5 | 4500 | | 11
| X-RAY ' ] 11 900 | | |
IMother & Child Health | 27 | 32100 | | |
| 0.P.D. | 15 | 19200 | | |
IWare House | 9 | 9000 | | [
ITraining | 18 | 31500 | | |
|
iSub Total a | 106 | 134400 | 29.3 | 5 |
| - | ! ] i [
|
ISTAFF INSIDE AFGHANISTAN | | | | :
e LT L P | ) | |
| ClsOPD | 59 | 61500 | | [
I C2 0PD I 16 | 23500 | I |
| C3 :0OPD | 2 | 4000 | i |
| Surgical Hospital- H3 | 27 | 43200 | | |
| C3 OPD '(Mobile) i 33 | 15000 | | |
| Monitors | 10 | 16200 : : :
| : | |
iSub Total | 147 | 163500 | 35.5 : :
| | | |
INon Staff inside | 93 | ok i : :
| | i |
IAGRI & RURAL INFRASTRACTURE| i | | |
| REHABILITATION [ | | | [
R e L TS LT | | | |
| Permanent sStaff | 65 | | | [
| Contract Workers | | b | |
% ), Total _ . _ _. . | .\ .. 70200 | 15.2 | |
' .
{ ' v i . l | l |
:cnmo TOTAL , 1 507 | 459429 | | 13 |

#* Wage bill included with Staff inside
Notes :- '
Thus the total vage bill vas about 460,000 Dollazs

Net pay could be more by 25% , about 575 000 Dollazs
Salaries for Expats ‘was 130500, - ,

1 R Prps

e e e
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EVALUATION QF INSIDE CLINICS

BY DR. ZIA
Date: 2-9-90 to 17-9-90

I had a trip to Afghanietan &slong with delegatione of
agriculture and re-constructione orgsnizatione the following
clinice were visited by us, which are located in different areas

of Kandashar & Helmsnd cities.

PROVINCE DISTRICT VILLAGE “FACILITY
1, Kandsahar Khakriz Zilabad OPD-B
2. Kandshar " Khakriz Arugh QOPD-C
3. Kandahar ~ Ghorak Bagh-HMehran OPD-C
4. Kandshar. ~  Dand Baghi-pool surg.hosp.
5. Helmand Kaijaki Kajaki M.U.
6. Helmand' = Sangin Bazasr M.,
7. Helmand. " Nawzad Nawzad OPD-A
8. He lmand : Bsghran Daras. surg.hosp.
9. Kandahar Panjwai Punjwai center

}
We have send a person inside in the previous month, the ahove
clinice were geen by him, except Baghran, Punjwayl and an important
point I would like to be submitted ie that, according the hietory
of mentioned person there have been seen many improvements from
that time. Evaluastion of survey: We hsve started our trip from
chaman through these clinics, Shahrisafa, Khakriz, Aruvugh, Ghorak,
Sangin, Kajaki, Baghr:n, Nawzad, Panjwayi, Baghi pool, Dand and
Maiwand. As we checked Shahrisafs there were many health problems
and the people of that area were requesting to have a clinic there.
. I
Baghran (Dara) hospital: !
General Information: Thie hospital ie locasted in Dara villesge $00
villagee are taking advantages from this hospital, it is located
in Horth of Kejski and 100 Kms far away from it, is located in the
center of Baghran dletrict. ,
Building: it is a fine building it had 26 rooms and 30 heds.
Electricity: They use the generator.
Wa’ 2r source: . All the ares’s people uses Karez. :
Latrines: They use latrines hbut the area’s people. Do not
have latrines. , ' ' i
Transportation: There is an Ambulance and motor cycle.
Daya: Daya do not have a srecific relation with the hospital.
Frivate Medical: There was one private Medical.
Patients:  Patients were coming to the hospital without any
difficulties.
Storing: S“There is clean and bright room for storing.
Laboratory: Lab were active and the required things weres
available like, slides, register bool, furniture and etc.
Dental: There were a bright room, quite enough dental

instruments, and plenty of patients.
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Equipments There were an Ambulance, generator, and has all
medical instruments like, surgical, dental, lab sterilization
and suction machine.

Manuals: 'They were using which they have got from MCI, when
ever they got problem the Doctor helps them.

Working hours: 7:00 am - 4:00 pm

Monthly numbers of patients: 1200-1400

They patients were usually coming by animals or by themselves.
Other health programs: GSwedish committee had a health center
five years ago but it does not functioning now.

X-Ray machine: It was active.

0.T: They did nbt do operation yet even one because there is
no surgeon. But they were doing minor surgeries and treatment
of an abscess.

Anesthesia: They were doing local Anesthesia.
Sterilization: They were using antiseptic, autoclave machine
was active but they were not using it. )

Record Keeping: They were using green books.

(17) persons have been paying by MCI

One Doctor

Nine Nurses

One Dentist

One dental Tech
One X-Ray Tech

. .One Lab Tech
Three others
As I said that they were seeing 1200-1400 patients per month,
they were also admitting 20 per month.

Percentage. of patients Women 20% under five years children
old 60% '

Percentage of health rroblems: Diarrhoea, womitting,
Amoebic IDlysentery, 60% '
Respiratory Diseases, 20% ‘
Malaria 50% i
Eye diseases 10% ,

skin 20%

Women problems 2%

Malnutrition 40%

Different diseases 80%

War Injuries 5%

According to the green book they have treated the following
patients during three months.

1. Malarig 600

2. War Injuries 10
3. Polio 2

\'JG)U'IJ-'.O)I‘JH
[ . [ ] . -

4. TB 13
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Fage 35
Death:

1. The following persons have been died in the previous three
months:
a. Intestinal Obstruction, on 7-9-90, 60 year old.
b. Typhoid on 8-7-90 2B years old.
c. And six other have died due to gastro Interitis in one
village. .
Referring: FPatients: Seven Surgical cases and one TB cases
have been referead to Pakiatan.
Other Hedlth Problema: Thaere were also some cases like
whooping cough, measles, munps, and TB which caused death in
children because they did not get vaccination and the people
have too many problems about this matter.

General Opinion about hospital and

There are more than 500 villages, the population of this
district is 350,000, the area is secured and the people are busy
on their daily worlk, but there is many health problems.

Above hospital: The supplies which the have been getting from
MCI are not enough, because the number of patients are too many and
it increases, the supply which were given were according the war
situation, now the people which have been immigrated have come back
and in every reports of clinic the number of women and children
patients are too many than before, so it will be better to prepare
the supplies to the present situation.

Inventory of Baghran hospital:
Dispensary: ’

1. Tab Nitltatin 60 boxes

2. Amp Sosegan 30 "

3. Tab Aspirin 5 ¢

4. Tab F.5. ~ 5 "

5. Sol.Bezyl Benzoate 4 bottles
6. Pod. Furacin 2

7. Amp Fhenergan 50 Amp

8. Cold Hot | .50 A

9.

Spoon " 100
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TB Programme of Dara Hospital i
' |

General Information : This programme had started in Baghran
district 1-10-1989, for the first time, they had twenty patisents
and bought the medicines by their own expenses which were 480,000
Afghanis only. The MCI started cooperation with them and bought
8 months TB drugs for forty patients, in which 26 new TB patients
have bec¢.. registered and started retreatment for other 20 old
patients even they have been treated once but their problem did not
cure, the drugs which have been sent by MCI were prrepared for 40
patients each 56Kg but the patients which were under treatment were
not 56Kg. therefére they have treated 6 more.

The results are as follows:

1. 5 patients had completely been treated.

2. a - ' * died

3. 4 " " escaped including an out reach worker.
4. 34 " are under treatment.

5. 3 " replaced.

New cases:

A number of suspected TB patients have been introduced by ORW
13 of them got BK+ after general investigation as chest X-Ray,
sputum exam, but were not treated. 1 started their treatment and
brought some of their slides and gave them to Alice for re-
examination.

The following patients have been registered:

Names . s/0 Age Weight sex Starting date
1. M.Ali . Baghash 4Ty 49Kg M 27-7-90

2. Khadija " Ahmedulah 35 43" F 21 "

3. Bakht bibi A.Karim 25 45" F 20-6-90

4. Bibi sherina Juma gul 30 40" F 23-5-90

5. A.Qasam G.Muhydin 35 50" M 21-4-90

6. Zardana S.Rasol 20 37" F 5-5-90

Other 7 persons remained without treatment, according to the
report of ORW 50% people of this are having signs and symptoms of
TB, like fever, losing of weight, sweating at night, enlargement
of Lymphatic glands, cough blood with sputum.

Causes of. respiratory diseases: 251 patients have been during
3 months. e y
Examined sputum: since the programme has started 469 sputum have
been examined 56 of them were positive, according to X-Ray. report
27 persons had TB, 176 patients have been treated after taking

X~-Ray. '

P o o - Tt
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Treatment after clinical examination: suspected 9 persons contact:
a, After sputum examination 9

b. After slide * 3
c. " Y-Ray 16
Male cases: 19 L
Female " : 27
The cases which are introduced by ORW:333

" , " OFPD:60
Under treatment patients: 40

There are 7 AFB positive which are not treated yet.
The number of slides which have been sent to Quetta Pakistan:23
The number of slides'which have been sent to Peshawar * :16
Responsible of diagnoses and treatments: Dr.Qasam or M.Yaqoub.
Books are available in Pashto.
Health teaching: ‘A. Majid supervisor of ORW is responsible for
that, he has been teaching the people in prayers of Juma, weddings

ceremonies. Thie is because there are many people in these places.
They are distributing the TB medicines to the patients, tha

patients which are not able to come to the hospital. So they send
their medicine to their homes by out reach workers ORW, and then
they give the report to the supervisor (A. Majid) and every one of
ORW is respongible for his own area.

As I said ‘that Dr. Qasam has been doing diagnosis and
treatment in his abscense M. Yaqoub takes his responsibility, and
he is also the responsible of the programme.

The following TB drugs are avallable:

Tab. Ethambutol. 400mg 2000 tabs

Tab Pyrazinamide 45mg 4500

Tab. Isoniazid 300mg + Thiacetazmon 5800 tabs

" v 100mg 200 tabs.

" * 7 100mg + Thiacetazon 50mg 500 Tabs.
Amp.Streptomycin €0 Amp.

Tab. Refapesin 3200 tabs

Tab. isoniazid 300mg 200 tabs

I checked 6 registered TB patients:

ONOOLWN =

1. Zarin s/o Nadir 20 years old received treatment for six months.
.When I visited his family their sputum examination were negative.
His sister died due to the same decease long ago. Now his sputum
examination was. negative. _
v

2. Pida Gul s8/0 Ghulam Rasool 9 Years old, his treatment is
completed. His family members have been checked also. His brother
had signs and symptoms but after the investigation it was negative
and they started contact treatment for him.

3. Bibi Nigara D/o A. Qayum had finished with treatment dh
1”—9~90




SR SN LI

FPage 8.

4. Bibi Jan D/o Raz Mohd 06 veare old finished treatment.
on 16-9-90, ‘

5. A. Hakim B/O'Roshan 36 years old finished treatment
on 6-10-90

8. Bibi Rahila D/o A.Satar 27 year old finished on 8-4-90.
1 survéy‘the following villages:

Haj i Amir Jan village

60 families

population almost 400 persons.

Four persons have been registered in this village.
Ziauddin number of family : 8
8

1.

A Gul Babo "

3. Bibi Mastora number of family : 10
4. Rhadija - ‘ " . : 50

The above familieza have been examined by ORW the family
members of Ziaudin Gul Babo and Bibili Mastora were fine. But one
person from LKhadija“s family Mamour Agha 2€ years old had a
positive AFB BK+ which is not treated yet. There are two womeq in
mentioned village they are 25, 30 years old they have signs and
symptoms of TB ‘like fever, cough, lymph adenitis, but are
coming to the hospital the reason is they knew that they are not
getting the drugs.  In other families two women Bibl Kawtara and
another BK+ but did not get treatment.

Haji A. Rehman 8 Village:

Number of families : 30 ,
Population 200 persons. '

Une family has been examined in mentioned village.
Head of the family Mr. Ghafar had BK+, but was not treated for his

two sons which were 8 and 12 years old had sings and symptoms of

TB . His 16 years old daughter sputum result was negative but she
had sighs and symptoms of tuberculosis, and his eldest son was. 25
years old sputum result was negative but his X~Ray showed signs
and symptoms of TB and A. Ghafar”s wife 40 years old had signs and
symptoms of tuberculosis. All the above mentioned patients were not

treated yet.
Bil Khir Ji“s Village

Number of families : 18

. Population : ' 180
.1- Mullla A. Aui, s/o Abdullah Jan 60 years old had BK+.

Beghidal s/o A- Samad had nine péréoné 1n the family BK-, but'

X -Ray showed signs and symptoms of TB .
3- M. Ali s/0 Murad Ali had Tb and another member of his family was
died a year ago due to TE. :

i
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4~ S.Ali s/0 M.All and his daughter 16 years old had sign and
symptoms of TB. All the above persons were not treated yet.

5- Mullah Eharafudin had BK+ and he was not treated yet.

8- A. Aziz’a’ two daughtera 9 and 10 years old had signs and
symptoma of TB like cough, fever at night and lymph adenitis were

not treated.
Kalat Village: 3 mi ( ﬁ

Number of families: 30 ﬁ‘ fﬁ
Population: 220. ‘ '4' 3

[ S
e e

1. From this village M.Sadiq hae been registered on 17-3-90. He
did not have sign and symptoms of TB and the sputum exam had done
on 20-5-90 which was negative. He was the drugs regularly

(monthly) ‘ o

I

2- In Najmudin’s family one person has died due to TB others
were fine except Tour“s wife she has sign and symptoms of TB but
sputum examination was negative. She had not been treated well.

Mullah A. Qadous’s Village:

Number in the family are 20.

Population:190 .
1. Zarin s/o0 M. Nadir was under treatment two of his family members

died of TB.

2. Sister of H, Moulwi Agha had negative sputum exam but had sign
and symptoms of TB which was not treated.

3. Mullah ‘A. Qadous®s family has been checked there were not

specific signs and symptoms of TB but two person of this family

have died of this problems. !

Kariz Village:

. Number of families K 25

Population 250

This village has been checked by ORW, in which three person
have been registered and were under treatment and the families of
these two persons have been checked there were two persons Rahila
and A. Karim .which had sputum exam. negative but signs and

symptoms were of TB.

18
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Commentz about TB Programme of Baghran.

This Programme had 40 registered patients, but there were 100
problems about these diseases that in 300 persons 20-30 have active
TB and the rest &dre having signs and symptome of TB. The ORW
brings daily report about these matters there were 13 persona who
had BK+ after general investigations but they did not treat there
fore if a person has an active TB he is not ready to come for
investigations, because he already lnew that no one takes care of
his problem. Another thing 1s contact treatment, if a person is
under creatment and his problems becomes normal but the rest of the
family members get ‘'signs and symptoms of TB even some of them are
under contact treatment not all of them, because the amount of
drugs are not enough for them to be given.

Nawzad Clinic

Staff: 4 Persons
1. Sergoen

2. OPFD Worker

3. Lab Tech.

4. First Aider

The above persons have been paid by MCI other four pereson are

. working without salary.

Building: This was good building but had been destroyed during

war against Russian, then it was rebuilt by MCI expenses

Ks: 20,000/. ‘There are 10 beds, the clinic is located in

center of district and it is far away from Garishk. The

reople of this area are not immegrated. !
. Building: 25% has been destroyed and rebuilt from cement. |
. Electricity: Generator '
. There are seven rooms:

a. Dispensary

b. Male OPD

c. Female OPD

WL =

i

d. Lab. ‘'

e. '.ard <

f. Staff room . i
Water source: Well

Fuel: wood

Latrine: 'was not in good condition.

Lab: was. active:

. Transportation: motorcycle

. Vaccination® Nil

QO NN

"
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10. Patlient®s record keeping: green book
Furniture: in Male OPD
a. Table: 1
. b. Chair: 1 .
c. Examination table: 1
Female OPD
a. Table: 1.
b. Chair:'1 ° ¢ '
c. Examination Table:1

One table and chair were in dispensary, one table and chair

in lab.
Daya: doea not have relation with OPD.

Pautients @ Ona day wad far male and one day wae for famalsa,

Storing : Thsere was a big room which was divided into two
places, one place was for storing the medicines and other was for
dispensing the medicines.

Equipment : The equipments which they have gotten form MCI,
I liked all medical instruments, motorcycle, Generator, ten cots
were available.- '

- b —— -

Working hour : From 8:00 Am - 2:00 FM
, Work load : 1200 - 1400 patients per month.

Other health center : There was no any health center except
MCI°s .
Percentage of diseases :

1- Diarrhoea and amoeba 30 %
2- Respiratory - 70 % !
3- Malaria 70 %
4~ Eye deceases 30 %
5- Skin diseases 40 %
6~ Malnutrition 80 %
7- War injuries - 60 %

Treatment abouq‘sbecial problems

a - Treated Malaéia ' 120 Per month.
: b -~ Children under five years old 30 per month.
: ¢ -~ TB and etc’

;? Referral patents : 12 surgical and 5 TB patents have been.
] referred t: Pakistan . ‘ . 1
i ; CogEs

Other health problems : TB, measles, diphtheria, and mumps ane'

i

3 usually seen. : . . - - ;@;
4 il ; . ',“v [ , i ,l
i : r' o ;‘-,‘ I, : . ﬁ
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Comment : All‘the staff of the clinic were present the work was
going gquite good.

The number of patients were too many, because there was a good
arrange.qent , but the amount of supply was nat enough , and there
was not vaccination and TB programme.

Therefore they were sending those kinds of patients to Pakistan
that was problem for the people.

AN 7 TS 111 b
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HOSPITAL OF BAGH POL

|
This ie a Surgical Hpepital and consists of two rooms which anpe
under of cement. *

One is for medicine and the other is for dressing and laboratory
two other rooms have besen made by Mujahideen in which hospital s
staff are living, also thee iz a store room , but 100 meters away

from the hospital.
This hosbital is located 15 km away from Kandahar city.

As we know that MCI has a plan to conatruct a new building for the
hospital,it is not completely finished yet, this new building is
"1 km away from the hospital.

Staff : 19 persons have been working :

1- Doctor
2- Ward Nurse
3- OT Nurse

4- OPD Worker

5- Dental Tech

6- X-Ray Tech

7- Lab Tech

8- Unprofessional

Pttt e oS
bt b DD b et b
O el e e N
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Furniture : Were quit enoﬁgh .
Location : It i3 near to the Mujahideen Posts.

Patients Records : Green books.

Transportation : Motor Cycle.

Latrine : Nil.

Water source : River.

Electricity : Generator, but it has been broken and brought to
Pakistan to be repaired.

Population: 30 villages about 70,000 people who come to the clinic
from 40 Km far away.

Daya : Nil.

Private Medical ; too many.

Women are also coming for consultation.

Storing : As I-mentioned that general store room is 100 km away
from the hospital, and 1is now needed it back, about storing
medicines which is a problem for the staff

Lab : All laboratory materials were available , but Lab was not
active, they did not have any laboratory exam during three months.
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Dental : 2-3 Patients a day.

All tha ataff was requeating to increase the amount of supply and
oanatruct the hoapital as zoon as poasible.

Equipments : Al) the required thing s were avallable

Manuals : Dr. uses the manuals which thay have gotten from MCI and
solve their problem with working hours 7:00 - 12 in summer,
8:00 -12:00 in winter. 4

i
Dr. patients : 2100 /monthly, 33 % women, 25 % under 5 years old
children. ! S

Referral patients : They usually referred patients to Kandahar or
Pakistan, they have refereed two cases of burns and one injured of
mine explosion to Pakistan.

Other hea’ th centers : Nil
Percentage of diseases according to the green book.
1 - Diarrhoea, vomiting amoebic dysentery 50 % during summer, but

38 % during winter.
- Respiratory diseases 10 % in summer, 50 % in winter.

b

3 - Malaria : 10 % in summer, 4 % winter
4 - Eye diseases 4 %

5 - 8kin disease 5 %.

6 - Women diseases 2%.

7 - Nutrition: 5 %.

8 - Etc 70 %

9 - Mine injuries 0,5 %

10 - War injuries 1%

According to the gxeen book the following casges happened during pas
three months:

1 - Malaria 0t 300 Case

2 - Mine injuries 4 Cases
3 - Women problems 60 Cases
4 - Children under 5 years old 310 Cases
5 - TB 30 Cases

Comments : This hospital has been evaluated by one of our doctor
in the previous-mcnth; 30 my report is similar to that of him.
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ARUGH CLINIC

Staff : 2

Three roomas

Electricity : Nil .

Water source : Canal

Latrine : Not quite use able

Lab : Nil

Dental : Nil

Sterilization : Chemically

Transpartatiaon : Motor Cycle

Patients Record keeping : Green book

Daya : Nil ( Doesn“t have relation with the clinic ) hundred

villages 2500 families. |

Private Clinic : Nil

No difficulty in seeing women patients

Storing : One room has divided into two places one place for
storing and another is for distributing the medicines.

Working hours : 8:00 AM - 2:00 PM.

Patients: 10-20/day

Women : ¥ - 10 days.

Children under five years old ; 10 - 15 a day.

Purcentage of diseases :

1 - Diarrhoea and vomiting 1 5 %
2 - Respiratory 10 %
3 - Malaria - 20 7%
4 -~ eye Dlseases 5 %
5 - Skin Diseases ) 4
6 - Women Disease 1%
7 - Etc 10 %
8 - Mine injuries 5 2
9 - War injuries. 5 %
The following patients have been refereed to Pakistan.
1 - TB One

2 - War injured = One

3 - Typhoid 9 . One

4 - Hepatitis One

5 - Mine injuries = One

Other health problems such as measles, diphtheria, whooping cough,

mumps and tuberculosis.
Comments : The mentioned clinic has been evaluated by our doctor

in the previous month, so my and his reprorts are similar.

S?
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211 ABAD CLINIC

General information : This clinic 1is located in Khakriz dostroct,
Z2il Abad village.

300 vil agei ( 2,2000 - 40,000 people ) have been taking advantéges
from this c¢linic. |

There are four rooms.

1 - Patients -

2 - 3taff living room

9 - Btore room

4 - Dispensary, Dental and Dressing room.

They are going to construct a new building, but it is not finished
vyet. The map of the building is as follows:

{

¥ 1 [ ]

I ! 1
t STORE ROOM WITH - I STAFF ROOM \ NEW ONE. '
| QUT WINDOW | | i
| | I .
| ¢ ' !
} : f I i i i
I PATIENT*S ROOM: | DISPENSARY 1 g
{ : ' i DRESSING ROOM !

| | DENTAL |

| PO, 3 e ool

"Locati.n : It is located among the villages and it is made of muddy
bricks. : ;

Water Source : All the area’s people uses under ground canals.

Electricity : Generator.

Latrine : Not quite use able

‘Lab & Nil.

Transportation : Motor Cycle.
Patients record keeping : Green book.

Staff : o

o "9
1 - Doctor One.
2 - OPD worker: One.
3 - Dental Tech. One.
4 - Others.

All thé mentioned persons have been paying by MCI.

Y

et i o
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Furniture : Two chairs,and tables in patient’s room, one chair and
small table in dispensary roon.

Working hour : 8:00 AM - 12:00 MD seeing women patients.
3:00 PM -~ 6:00 PM seeing male patients.

Lab : Nil.
Dental : is active 2 - 3 patients have been examining and doing

extraction, but not doing filling.

The Dr. have been doing diagnosis and treatments if he is not
present, then OFD worker takes over his Jjob.

Manuals : The manuals which they have totten from MCI.

Treatment Methods : The treatment is according to MCI~s.

COMMON DISEAGSES

Monthly number of patients : 1800 / month, female patients 40 /
a day children under five years old 15 / a day, percentage 36 % F
22 %

Percentage of dlseases : According to the green book :

Summer Winter
1 - Diarrhoea, vomiting, 10 / day 5 /day
amoebic dysentery.
2 - Respiratory Diseases 150 / month 97 /month
3 - Malaria : 70 / month 5 / month
4 - Eye diseases 60 / month 40 / month
5 - Skin diseases: 90 / month 100 / month
6 - Women diseases 50 7 month
7 - Malnutrition 300 / month |
8 - War injuries . 10 / month !
9 - Mine injuries Nil i

Referral patients have been referring patients to Pakistan.

In the previous month four war injuries and also one Polio have
been refereed to pakistan

During 'last thres month a child waz died due to malnutrition also
a women due to peritonitis. ;

Other hnalth'aprublema : Malnutrition, gpeptic ulcer, gastro

interitis, DFD and tuberculosis.
Comments : The mentioned clinic has been checked by one of our
doctor our ireports are similar to each other, so 1 don“t want to

repeat it. :

0
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BAGH MIHRAW CLINIC ( GHORAK )

Staff : All of them were present.

Building : It is a big house consists of six rooms, a big room is
used for OPD and dispensary.

Furniture : Nil

Latrine : Nil

Location :Among the villages

Electricity : Generator

Lab & Dental : HNil.

Sterilization : Chemically.

Transportation : Motor Cycle.

Vaccination program : Nil

Patient s record keeping : Green book.

Population : 30,000 - 45,000 families 120 villages.
Female patientsa : No problem about seeing female patients.

Instruments : Thermometer, stethoscope, pressure cuff, and a small

suturing set, .

Working hours : 7:00 Am - 12:00 MD 2:00 FM - 4:00 PM.,
Percentage of women patients ; 60 - 70 % :
Children under five years old : 40 - 50 %

Percentage of Diseases:

1 - Diarrhoea,vomiting 20 %
2 - Respiratory Diseases 20 %
3 - Malaria « 20 %
4 - Eye diseases , 15 %
5 - Skin diseases ' 30 %
6 - Women diseases 6 %
7 - Malnutrition 3% ;
8 - Different diseases 60 %
9 -~ War injuries . . 8 % - l

The following patients have been refereed to Pakistan.
1 - TB K I One
2 - Sehrosis , One
3 - Kidngy problems One

‘ \ :
Comments : The mentioned clinic has been checked by one of our
doctor, our reports are similar about it, so I do not have to
repeat it again. . ' '

PR PR
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KAJAKI CLINIC

Staff : Two persons were presents ( OPD worker and Dispenser ).

According to their saying they said that the rest of the staff has
gone to field for treating Gastro intritis patients because many
people have been died due to mentioned diseases.

Furniture ;: Quite enough.
Toilet : Equipped. ‘
Electricity : There were electricity in all the village.

Water : Plpe.

Location : It is located in the center of a village and is a very
good building. v

Dental & Lab : DNil.

Private Medical : Nil.

Sterilization : Chemically.

Transportation : Nil.

Vaccination : Nil.

Patient”s record keeping : Green bhook.

Villages : 200 . ‘

Families : 30200 .

Population : 340,000 .

Women : No problem about seeing women patient’s,

Instruments : Thermometer, pressure cuff, stethoscope, and a small
‘suturing set.

Working hours : 8:00 A4 - 12:00 MD and 3:00 FM ~ 6:00 PM.
Percentage of women patients : 30 % .

Percentage of children under five years old 50 %

Health problems:

1- Diarrhoea and vomiting 90 per month.

2- Respiratory ['iseases 300 per month.

J- Malaria Diseases 450 per month.

4- Eye Diseases 150 per month.

5- Skin Diseases 120 per month.

6- Malnutritiow 300 per month.

7- Differential Diseases 300 per month. '
8- War injuries 150 per month. #

Other health problems : TB, Tetanus, Gastro intritis, Mumps}and
Measles. !

. Comment : This clinic has been evaluated by our delegation, our
y repore is similar 80 I don“t want to repeat it . : : b‘l,
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SUNGIN CLINIC

Staff : Sevén persone have heen appointed officially by MCI and'six
others . have been appointed unofficially. One of them had come to
Pakistan for supply, the rest of them were present at the time.

Rooms : 5

Beds : 12 '

Building : is made of cements and bricks.
Electricity : Generator.

Water : River and under ground canal.

Latrine : Nil..

Lab : Nil.

Dental : Nil.

Sterilization : Chemically.

Transportation : Motor Cycle.

Patient"s records : Green book.

Daya : Nil ( Does not have relation with clinic ).
Staff : Two health workers.

Unprofessional : Five.

Villages : 1500,

Population : 300,000 - 4000,000 in 5000,00 families.
Private Clinics : Too many.

Women : No problem about seeing women patients.
Storing : There is a specific place for storing the medicines.

All the staff was requesting that them amount of the supply should
be increased, that they have been getting from MCI, because the
number of women and children patients have increased.

Equipments : The equipments which were given by MCI were enough.
Working hours : 7:00 AM - 12:00 MD and 1:PM - 4:00 PM.

Number of patients: 1500-2400/Month.

Numbers of admitted patients : 100 monthly.

Number of children under fiwve years 800 monthly.

Women: 1000,/month .

Percentage of Diseases :

1- Diarrhoea and vomiting 40 %
2~ Respiratory Diseases 60 %
3~ Malaria Diseases 70 %
4- Eye Diseases 30 %
5~ Skin Diseases 30 %
6~ Women v 20 %
7- Malnutrition ‘ 10 %
8- Different Diseases 80 %
9~ Mine injuries - 20 %
. 10- War injuries : ‘ 30 %

The following patients have been referred to Pakistan in the last
three months.

%
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1- War injuries 15

2~ Asthma 3

Other health problems:
1~ Measles, Asthma, UTI, Whoobing cough, TB and gastronitis.

Comment : The mentioned clinic has been evaluated by one;of our
mon‘tors. Our report is similar to theirs. 4

Sao 1 don"t want to repeat it again.

Thank You

Dr.2ia.




