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July 6, 1984

MEMORANDUM

TO : See Distribution

FROM : PRE/PPR, Bill Kedrock - ;

- N

SUBJECT: Feasibility Studies Program Status Report

The attached report summarizes the status of proposed,
approved, completed, and disapproved feasibility studies since
inception of the program. An asterisk next to a file "Sector"
label denotes an application in which some action has taken
place in the past several months (e.g., additional information
provided, acceptance or rejection of an application, or
completion of a study).

In summary, of the completed studies two appear promising in
terms of finalizing venture financing; coincidently, both are
in Pakistan (Bungla Inchha Farms and Marker & Sons). A third
study appears to have attained the needed financing through the
efforts of PRE/I (row cropping in Malawi). In the Dominican
Republic, as a result of the feasibility study, the joint
venture partners have expressed an interest in pursuing the
necessary financing for a sow project, pending the outcome of
the current IMF negotiations with the Government of the
Dominican Republic. In yet a fifth study the business concept
was found not viable given current market conditions (Lotus
Farms in Egypt). In three other cases, investment follow-up
letters have been mailed and we await replies (MECA and
Productos Frescos Coliflor in Costa Rica and Sea Fisheries in
Pakistan).

If you have any questions regarding the feasibility studies
program or a particular project, please call me (235-3178).
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BEST AVAILABLE COPY



SECTOR

COUNTRY

Costs Rica * Fars & Process
(Papaya Latex)

Liberia Aquaculture
(shriap)
Maly Coerercial
Banking
t
-
Pak1stan Fars & Frocess
(Horticulture)
Panama K Mty

(Ag. Waste)

Lisbabwe *» t:aslnq )
q equip.

Average:
Total:

SPONSOR FIRNM

VICOPRO-Costa Rica

Cevelopment Consusltants

EOAN

Iafar & Assoc,

Iversens Hire Service

BEST AVAILABLE COPY

Proposed Feasibility

AGENT/PARTNER DATE OPEN BUD. ANT.
VICOPRO-USA BI/11/08 23,000
Equator Bank 84704730 82,250
Equator Bank 83/12/05 18,350
Boles 83/11/09 40,000
Rurdal Yentures 84/03/23 97,000
Glenshan Inc. ga/05/07 54,000

33,767

33400

Studies

REQUEST

11,500

41,125

20,000

48,500

27,000

27,883
147,304

as of 84/02/07

STAT CHHT
Awaiting receipt of additional informaty
on lespecially
letters of intent from Pfizer and Madis
to purchase output) before proceeding
with review, MWill send Mission most rec
ent VICOPRO-USA subsiss:on pending
authorization froa thea. Explained in &
ost recent Jetter (84/05/04) that PRE
financing unlikely.

Review Cosaittee scheduled to seet 84/0/
106.

FRE waived reiabursement condition. EOA
M neqotiating

with Equator Bank. RApril 1ssue of “Jeun
e Afrigue® carried article regarding
possible scandal involving Diawara, BOAN
founder. Mission feels Diawara is

ctlear of any wrong doing. Article tasic
ally accused Diawara of misappropriating
large fund of money belonging to a west-
African organization and that he say
have used these funds to help capitslize
HOAN.

Despite lack of information provided tn
date, appears

Boles and lafar interested in pursuing s
tudy. Will send another letter
requesting additicnal inforsation. (Lett
er sent 94/01/26},

dy despite in

cosplete review. Project of particular i
nterest to PRE/] and tieing was becosing
critical therefore norsal revies procedu
res were bypassed. }f approved project
should not be used in revies of feasibil
1ty study prograa as 1t did not pass
through the complete review process.

AWaiting additional information and clar
1fication
before proceeding with review.

MSSN CMNT
"Mission feels that this project is top
priority...”

“...Mission believes that proposed study
1s consistent with

60U development plan.” "...1t 15 consist
ent with the Mission’s CDSS...and with
Mission’s private sector strategy...® *.
..we vien study as having potential
developaent benefit by providing...sourt
es of espioysent and foreign exchange.”

“Kission pleased to receive assistance +
rom PRE...*

"Proposed feasibility study fits macely
with Mission work-

to-date and future plans.® “The potent:
al devejopaent benefits...are judged to
be great.®

"liSAID/Panama supports PRE initiative an
d in particular the

1dea of starting with feasibility study
of proposed rice hull particle board
project,”

"Basic concept of leasing equipaent to s
pall farsers seeas

quite sound..." °Sych activity could be
1aportant to develcpment of limbabwe
which sust 1n future focus on agricultur
e and the raising of seall farser
production.®



COUNTRY

L[]
Costa Rica

kenya

lasbia

*

SECTOR

Fara &Frocess
(Fruit & Veq.)

Frocessing

Pdtn. &
Processing

Farming &
Processing

SPONSOR FLRM ~

Masporaenos

Subproductos de Cafe

Kenya Trace & Developaent

New Ag-lambia

APPROVED FEASIBILITY STUDIES AS OF 84/07/02

RBENT/PARTNER DATE APFR’D

Internt’l Food Storage Corp  B4/02/28

Paragon B4/03/17
LKS 6roup B4/03/20
Western Agri-Mgt 84/03/21

STUDY DUE  BUD.ANT,

84707701 114,756
84/08/%0 1,200
Ba/07/02 109,620
84/07/06 91,442

Average: 89,235
Total: 357,019

BEST AVAILABLE COPY

PRE ANT

20,600

50,000

43,722

41,581
166,322

STAT CrnT
The spunsors are including an analysis of EDB and repatr
1ation laws as integral part of feasibility study, which should provide PRE with
saterial that could be useful in other instances. [FSC has indicated that study
83y not be cospleted until August.

Project of particular interest to PRE and timing was

becoaing critical therefore noraal review procedures were bypassed. Project
should not be used in evaluation of feasibility study prograe as it did not pass
through the cosplete review process.

Must receive confirmation that outreach program fros

estate will be expanded and analyzed in study before sending PRE agreeaent
letter. Response froa sponsors is that they will establish an outreach prograa
fros the nucleus estate to provide sose of the raw saterial and to provide to th
e bordering smallholders agricultural inputs.

Must receive confirmation that divestiture issue will be

addressed in study before sending PRE agreesent letter. Response indicates that
sponsors plan to divest to a winority position by year ten of the venture.
Schake] of Western Agri-Mgt, has indicated that study progresing nicely and ever
yone 15 enthusiastic about probable positive results and likelyhood of
cospleting financial package (R4/08/19).



COUNTRY

Caribbean Region

Costa Rica

Dominican Repubh[*

Egypt

Malami

SECTOR

Venture Capital

Processing
(Vegetables!

Processing
(Vegetables)

Animal Husbandry
(Pig}

Anieal Husbandry
v Process (Water Buffalo!

Aniaal Husbandry
(Cattle}

Farging
(Rotatiaonal Crop!)

SPONSOR F1RM

Latin & Caribbean Invest.

MECA

Froductos Frescos Coliflor

Falco S.A.

Lotus Faras

Spearhead Enterprise

Spearhead Enterprises

COMPLETED FEASIBILITY STUDIES RS OF 84/07/02

AGENT/PARTNER

Total Bank of Florida

Food Processing Consult,

Roland Keap & Assoc.

Caribbean Fasin Consult

Land 0'Lakes

Price Waterhouse

Price Naterhouse

STULY DUE

83/06/30

83/09/30

BI/04/15

B3/11/30

83/03/28

B4/01/31

84701/3t

BEST AVAILABLE COPY

STUDY REC’D

83/07/15

83/11/16

83/11/16

84704704

83/06/07

B4/03/02

84/02/03

ACCP’D FOR PAYMENT

83/08/195

83/12/02

Unknown

84/04/30

unknown

84/03/2¢

84/02/14

PRE ANT

50,000

17,100

30,900

11,480

44,817

30,000

50,000

STAT CHMT

Study was not particularly noteworthy al
though 1t did
confora to the teras of reference. Addi
tional info was requested and received
regarding the local investors/managesent

PRE establishing teras and conditions
of loan.

Interested tn receiving PRE loan. Discus
sed possiblities

with PRE/] and respanse was negative. H
eron inforaed of resonse and other sour

ces of debt financing in letter of 84/01
108,

Study indicated that an investaent say s
oon take place. Investaent follow-up
letter to be sent 84/05/19.

Hoth DR and US investors pleased with st
vdy’s results

and intend to pursue the packaging of fi
rancing, pending the outcose of the
INF’s negociations with the Gov't. of Do
eirican Republic.

Investeent follow-up letter sent B4/(2/2
8.

Maltex goes not appear to be as truely 1
ndependent of

Afras Faras ay participants would want y
ou to believe. Nithout AF, probably
only dairy operation would be self-suppo
rting.

Very complete study. Most imsediate con
cern is with

procuring crop year 'B4 seasanal financi
ng. PRE/I is looking into possibility
Africa Bureau aoney will be used to part
ially finance this ventyre.



COUNTRY

Pakistan

Average:
Total:
Count:

SECTOR

Anisal Husbandry
% Processing (Dairy)

Aguacul ture
(Shriap)

Fara & Process
{Horticulture}

SPONSOR FIRM

Bungla Inchha Agri’al Faras

Sea Fisheries

Ardeshir Marker & Sons

COMPLETED FEASIBILITY STUDIES AS OF 84/07/02

AGENT/PARTNER STUDY DUE  STUDY REC'D
Nt'1 Devel. Fin. Corp. 83/06/30 83/06/14
Aquatec Internt’l 83/09/30 83/10/04
Tennecs, Inc. B3/10/31 84/06/03

Page 2

BEST AVAILABLE COFPY

ACCP’D FOR PAYMENT PKE AMT
unknawn 50,000
83/10/14 33,728
Pending Authorization 50,000

38,692
386,922

STAT CHNT

Indications are that an investaent say b
e forthcosing

(letter of 83/10). Investaent follow-up
letter sent B4/03/28.

PRE initially decided against eaking a d
ebt placesent in

this venture but will now take another |
ook at the opportunity to provide a

loan for the project.

Tracy Park stated that both Tenneco and
Marker & Sons

were satisfied with results of the study
and that they are working on the
financial package.



COUNTRY

SECTOR

SPONSOR £ IR

DISAPPROVED FEASIBILITY STUDIES AS OF 34/07/02

Caribbean fegion

Costa Rita

*

Indonesis

*

Jamalca b 3

Liberia

Aguaculture

{0f{-shore Fishing)

Medical Supply
(Blood Fdts.!}

Processing
(Animal Waste!

Anisal Husbandry
Y Proces (Cattle)

Resort/Sports

Comsercaal
Banking

Bic-Tec Centroamericana

F.T. Kopersta

Pan Caritbean Merchant Bank Winrock Internt’l

None

LFIC

ABGENT/PARTNER DATE OPEN DATE D’APPR’D  BUD.AMT,

West Indies Fishery Serv unknown B3/04/27

John Farr & Arthur Orr  B3/11/09 B4/04/22 85, (B0

Dr. T. S:*ikno B4/01/19 B4/05/08 14,3520
BY/12/02 B4/04/2S 136, 400

Pro-Talents, Inc. unknown  82/10

1BE Internt’l unknown  83/11/07 79,000

BEST AVAILABLE COPY

REQUEST

42,500

7,260

50,000

37,500

STAT CHMT MSSN CHNT
No local investors for forseeable future Cable Not Sent
Question
local aarket for "value added" processed
fish at the requisite markup. Question
ability to efficiently utilize capacity
of 200,000 lbs/day processing ship.

Mission ultiaately did not favor PRE fun "The project itself is viewed as being a

ding study. Now benefit to Costa

appears that even project sponsor, Pardo Rica, since nothing of the kind exist in

, believes project is dead. Central America and 1t will offer
significant cost savings to the country
as well as offers great export
potential.*

Micsion feels that PRE support is premat "PRE support for proposed activity is pr
ure, They ematyre since there

imply that in future (not specified) pos is ipsufficient technical capacity...to
sibility exist to do sosething, benefit fros the field experience the

' project offers.*

Pan caribtesn could not agree to our ter Mission strongly endorses study.
as and
conditions because two major participant
s withdres. The ADC could not fund the
in-country costs as previously agreed to
As a result Winrock Internt’}
withdrea, Letter to John Drinkawl of Pa
n Caritbean to be sent.
No local 1nvestors. Not a priority deve Cable Not Sent
lopaent sector.

In final analysis, LFTC does not have go "Mission does not believe PRE should fur
od reputation ther consider a

and all Aserican sources in Liberia bely positive response to the LFIC proposal..
eve P9E should not participate. "



COUNTRY

Hadagascar

Somalia

Tanzania

Thailand

Average:
Total:

Count: )

SECTOR

Processing
(Edible 0il)

Aquacul ture
{Lobster-Crab)

Fara & Process
(Edible Oil)

fAnimal Husbandry
(Pdtn & Processing)

SPONSOR F1RN

Willy Ranjatoelina

SFRC

Tanzania Food Corp

DISAPPROVED FEASIBILITY STUDIES AS OF B4/07/02

AGENT/PARTNER

Arthur D. Little

Fisheries Devel Assoc.

Western AgriMgt Co

Earl Kulp

DATE OPEN DATE 0’APPR’D BUD.AMT.  REQUEST

83/12/13 B4/01/17

unknown  B3/10/06

83/11/02 83/11/08

B4/02/09 84/03/01

Fage 2

61,400 30,700

100,248 50,000

129,000 50,000

85,938 38,280
601,568 267,960

BEST AVAILABLE COPY

STAT CHAT MSSN CHNT

Embassy questions supply of raw saterial *Mission does not recoasend Bureau of Pr

and ivate Enterprise

appropriateness of endeavor, financing for the proposed study...* In
our view this project does little to
further Malagasy developmental goals nor
does 1t complement U.S. assistance
prograss in Madagascar.®

No investars. Need support study to ana Mission aware of study from beginning.
lyze quantity Never indicated

and quality of catch and type of techpic position regarding proposed study and ve
al assistance needed. Budget appeared nture.

high.

"620 q" prohibits undertaking any nex pr Cable Not Sent
ojects, whether
gov’'t or private sectar.

Really proposing resource and technical Cable not sent
study. The

follow on to this study would be a feas:

bility study to address myriad business

1ssues resaining.



