
Mr. Nicholas E. Hollis 
Executive Director 
Agri-Energy Roundtable, Inc. 
2550 M. Street, N,W, 
Washington, DC 20037 

SUBJECT: Grant No. OTR-0800-SS-8189-00 

Dear Mr. Hollis: 

Pursuant to the authority contained in the Foreign Assistance Act 
of 1961, as amended, the Agency for International Development 
(hereinafter referred to as 'A.IvDv' or 'Grantor') hereby provides 
to Agri-Energy (hereinafter referred to as 'AER' or 'Grantee') the 
sum of $25,000 to support the development of Agri-Energy 
Roundtable's Chapters in selected less developed countries as more 
fully described in Enclosure 2, of this grant entitled 'Progran 
Description.' 

This Grant is effective and obligation is made as of the date of 
this letter and shall apply to commitments made by the Grantee i n  
furtherance of program objectives through the estimated completion 
date of January 31, 1990. 

This Grant is made to the Grantee on condition that the funds will 
be administered in axordance with the terms and conditions as set 
forth in Enclosure 1 entitled 'Schedule,' Enclosure 2 entitled 
"Program Description," and Enclosure 3 entitled 'Standard 
Provisions," which have been agreed to by your organization. 
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Please acknowledge receipt of this Grant by signing all copies of 
this Cover Letter, retaining one set for your files, and retll~ning 
the remaining copies tc the undersigned. 

Sincerely, 

Carolyn R. Eldridge 
Grant Officer 
Management Support Branch 
Office of Procurement 

Enclosures: 

1. Schedule 
2. Program Description 
3. Standard Provisions 

ACKNOWLEDGED: 

BY: /#L!tG 
/ 

TYPED 'NAME: Nicholas E. Hollis 

TITLE: President 

D A T E :  i7, /?fl 

FISCAL DATA 

PIO/T NO.: 8381603 0-  

Appropriation: 72-1181021.6 
Budget Plan Code: EDSA-88 13803 KG11 
Allotment No.: 846 38-099-00-20-81 
This Obligation: 25,000 
Total Estimated Amount: SEP 2 6 1988 
Total Obligated Amount: ale  4 " "  
Technical Office: FVA/PPM prqla\l I  n;cu uiv's'un 
Funding Source: AID/FM/PAFD m*r 

wd\ ~ ~ l ~ u e m ~ : ~ ~  

DUNS No. 048370753: 
DOC. # 01490 
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SCHEDULE 

A. Purpose of Grant 

The purpose of this Grant is to provide support for Lhe 
development of Agri-Energy Roundtable's chapters in selected less 
developed countries, as more specifically de~cribed in Enclosure 2 
to this grant entitled 'Program Description." The Grantee's 
proposal entitled 'Estimated Expense8 AER Chapter Formation - 
Exploratory and Ir-itial Development Visits", dated August. 22, 1988 
is hereby incorporated by reference. In the event of an 
inconsistency between the Granteel8 proposal, the program 
description, and this schedule; the schedule and then the program 
description shall take precedence. 

8. Period of Grant 

The effective date of this Grant is the date of the Grant cover 
letter. The eetimated expiration date of this Grant is 
January 31, 1990. 

C. Amount of Grant Payment 

1. The total estimated amount of this Grant is $25,000. 

2 .  AID hereby obligates the amount of $25,000 for the purposes 
of this Grant for the period cited in paragraph B above and shown i n  
the budget below. 

3. Payment shall be made to the Grantee in accordance w i t 0  
procedures set forth in Enclosure 3 - Optional Standard Provisl!~~,, 
entitled 'Payment - Periodic Advance.' 
D. Budget 

The following is the Budget for this grant. The Grantee m a y  not 
exceed the total estimated amount or the obligated amount, whichever 
is less (see Part C above). Except as specified in the Mandatory 
Standard Provision of this grant entitled .Revision of Grant. 
Budget,. as shown in Enclosure 3, the Grantee may adjust line item 
amounts within the grand total as may be reasonably necessary for 
the attainment of program objectives. 

Budget 

Category 

Travel/Per Diem 
Chapter Development Activity 

Total 

Amount 



1. Financial Reportins 

a. Financial reporting requirement8 shall be i n  
accordance with the Optional Standard Provision of this grant 
entitled "Payment - Periodic Advances8, as shown in Attachment 3. 

b. The original and two copies of all financial reports 
shall be submitted to AID, Office of Financial Management, 
Program Accounting and Finance Divi8i01-1 (FM/PAFD), Washington, 
D.C. 20523. In addition, three copies of all financial reports 
shall be submitted to the Technical Office specified in the 
Cover Letter of this grant. 

2. Proqram Performance Reporting 

a. The Grantee shall submit uarterly program performance 
reports, and final report, which br efly presents the following 
information: 

P 
(1) A comparison of actual  accomplishment^ with the 

goals established for the period, the findings of the 
investigator, or both, If the output of programs or projects 
can be readily quantified, such quantitative data should be 
related to cost data for computation of unit costa. 

( 2 !  Reasons why established goals were not met. 

( 3 )  Other pertinent information including, when 
appropriate, analysis and explanation of cost overruns or high 
unit costs. 

b. Between the required performance reporting dates, 
events may occur that have significant impact upon the program. 
In such instances, the Grantee shall inform AID as soon as the 
following types of conditions become known: 

(1) Problems, delays, or adveree conditions that will 
materially affect the ability to attain program objectives, 
prevent the meeting of time achedulee and goals, or preclude the 
attainment of project work units by established time periods. 
This disclosure shall be accompanied by a statement of the 
action taken, or contemplated, and any AID assistance needed to 
resolve the situation. 
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( 2 1  Favorable developments or events that enable timc 
schedules to be met sooner than anticipated or more work units 
to be produced than originally projected. 

c. If any performance review conducted by the Grantee 
discloses the need for change in the budget estimates in 
accordance with the criteria established in Standard Provision 
of this grant entitled "Revision of Financial Plans,' the 
Grantee shall submit a request for budget revision. 

d. One copy of each program performance report shall be 
submitted to the Technical Office specified in the Cover Letter 
of this grant. 

F. SPECIAL PROVISIONS 

The Additional Standard Provisions, appended hereto as 
Enclosure 3, applicable to this Grant are narked with an 
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Enelor--urc Z 

PROGRAM DESCRIPTION 

A. Objectives i 

The Grantee plans to conduct a program using new legislativ~ 
flexibility in PL 480 Section 106 and 108 to integrate irldigenous 
private sector institution - building for development and U.S. 
government objectives to accelerate agricultural trade consistent 
with both U.S.  market development and host country economic growth. 
This will be accomplished through development of Agri-Energy 
Ro~lndtable (AER) chapters in selected - less developed countries 
based upon the AER model which has been previously tested 
successfully. 

B. Scope of Work 

AER plans to establish local chapters for the purpose of 
promoting private enterprises involvement in: 

1. rural association, cooperatives; 

2. co~sensus-building initiatives ur policy issues 
(dialogue platform); and 

3. supplying information/promoting information 
development/exchange in agricultural product marketing, 
market informationr new technologies and equipliient, 
approaches to disease control, agriculture product handling 
and/or short term training. 

Chapter eetablishment will follow country briefing visits 
involving AER, personnel and local mission personnel private 
enterprise/aseociatfon personnel. Necessary follow-up activities 
can be channeled on a self-sustaining basis through the AER annual 
meeting and other program activities as the chagters themselves 
reach self-sufficiency. 

Other benefits which could be realized through the initial 
exploratory visit are: 

1. Facilitate introductions to local organizers and AER 
acting as intermediacy. 



2. Orgarilzation of chapter or anlzers in AEH. b r i e f i n g  
(i-nitial training discueeionri w 9 th L;,'laws, etc;.). 
3. Briefing with host government and other quasi-official 
organizations regarding nature of the Ai2R network and 
potential local effort. 

The AbR/l~cal affiliate plans to act as a focal point 
within a country on agro-food industry cor!cerns -- and other 
interested parties to becoma better acquninted with private 
agro-processors and others involved in prod ,ction, proceseing, 
storage and distribution. 

AER chapters as informal networka, businese clubs of fully 
incorporated, non-profit aseociation/foundatione are useful 
outreach channele to the private sector at minimal cost and 
could provide continuity through the institutional development 
prccess. 

The country/regional areas proposed for AER exprorst-ory visits 
are :1) Costa Rica, ( 2 )  Jamaica/Dominican Republic, ( 3 )  Sri Larika 
and ( 4 :  Philippines/Indonesia. 

9ther country formation activity might be encouraged using 
stopovers connected ~ L t h  these exploratory visltw. 
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' 1 7 1 ~  ( ; r t ~ ~ l t c c  p l a n s  t o  c-unducc 11 t og ram u s i n g  new l f - y , i 4 i l r ~ r  lvdh 
f l~>xit>i.Lity 111 PI, 480 Scaction 1 6 6 nnd 1 0 8  t o  i n t c g r n t  4 1  

i ncIL~;c:t~oua p r i v n t c *  f t c c t o r  i n s t i r u r i o n  - b u i l t J i n g  for  
tl~.vr: l o \ ) m e n t  nnd U .  S . govcDrnrncnt o b j e c t i v e s  K O  ~ccc!l6>r-ta I 4. 

t ~ g r i c u l t u r c l l  t r n d c  consistent u i t h  b o t h  U.  S .  m t r r k e ~  t l ~ v c  l o ; ) t n c * c ~ f  
rind h o s t  c o u n t r y  economic  g rowth .  T h i a  w l l l  b e  a c c o r n p l i t ~ h ~ ~ d  
t h r o u g h  d e v e l o p m e n t  o f  h u r l - E n e r g y  R c l t ~ n d t a b l e  (AER) c t lnp tc r : ;  i r l  
s e l e c t e d  - less d e v e l o p e d  c o u n r r l e a  b a s e d  upon t h e  AEX m o c l c a l  
which  haa b e e n  p r e v i o u s l y  t e s t e d  successfully. 

AEK plans to  e e t a b l i o t l  l o c a l  c h a p t e r s  f o r  t h e  purpoaci o f  
p r o m o t i n g  p r i v a t e  e n t e r p r i s e  i n v o l v e m e n t  i n :  

1. r u r a l  a e s o c l a t  l o n e ,  cooperativee ; 

2.  c o n s e r t s u s  - b u i l d i n g '  i n i t i a t i v e s  or  p o l  i c y  l s s u c : ;  
( d i a l o g u e  p l a t f o r m )  ; nnd 

3. s u p p l y i n g  i n f o n n a t  ~ o n / p r o m o t i n g  infor-mat  Lor1 
d e v e l o p m e n t / e x c h a n g e  i n  a g r L c u l t u r a l  p r o d u c t  marker. l r l , : ,  
m a  rkc t i n  format i o n ,  new t e c h n o  l o g i e ~  and  eqil t pmc [I r- , 
a p p r o ~ c h e s  to d i s e a s e  c o n t r o l ,  s g r i c u l t u r c  p r o d u c ~  
hand1 ing n l ld /o r  short term t r a i n i n g .  

C h a p t e r  establishment w l l l  follow c o u n t r y  b r i e f i n g  v i s i t - s  
i n v o l v i n g  AEK.per sonnc1  and local m i k s i o n  p e r s o n n e l  p r i v n t c  
e n r e r p r i s e  /as soc I a t  Lon per t lonncl .  N e c e s s a r y  f o l l o u - u p  
r ! c t i v i t i e s  c a n  b c  c h a n n e l e d  on a a e l f - s u s t a i n i n g  b n ~ l s  t h r o u g h  
t h e  XER a n n u a l  m e e t i n g  and o t h e r  p rogrnm a c t i v i t i c a  ns rhr- 
c h n p t e r ~  t h e m s e l v e s  reac t1  s e l f - s u f f i c i e n c y .  

O t h e r  b e n e f i t s  w h i c h  c o u l d  bc r e n l l z c d  t h r o u g h  t h e  I n i t i n 1  
c x p l o r ~ t o r y  v i s i t  are : 

1. F e c f l i t a e e  i n t r o d u c t l o n ~  t o  local  o r g a n i z e r s  n n d  
AER ac t ing  as intermediary 

2 .  O r g n n i z a t i o n  o f  c h a p t e r  o r g a n i z e r s  i n  AER b r i e f  In$: 
( i n i t i a l  t r a i n i n g  d l s c u s ~ F o n s  w i t h  b y l a w s ,  c ~ c . )  

3 .  B r i c f i n g  w i t h  h o ~ t  government  a n d  o t h e r  
q u a s i - o f f l c i n l  o r g a n l z n t l o n s  r e g a r d i n g  n a t u r e  of '  t h e b  
AER n e t w o r k  an(! p o t e n t l a 1  locn l  e f f o r t .  
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I.II,. A E K / ~ O C ~ ~ ~  ~ l t : f i l i ~ ~ t . ~  ; t 1 1 1 1 1 ~  t : ~  !LC[.  l ~ f ~  , I  ~ . O ( . I I I  l , o j l l ~ .  w i t  I , ! , ,  ,, 
c o t i l l t r y  o n  n g r o -  foocl i r ~ d u ! ~ t - r y  co r rcc rn f l  - - t ~ r l c l  o t ~ l ~ c ~ r  I . r l t . c b  rf.:; t ,.,! 
p n r t i c o  t o  becomc b e t t e r  o c q u r t l n t c d  w i t h  l ) r i . v n t c b  
n g r o - p r o c e s e o r s  and  o t h e r 8  i n v o l v e d  i n  p r o d ~ l c t : i o n ,  prc-)cc:r:lirl,:, 
~ t o r a g c  nnd d i s t r i b u t i o n .  

AEK c h a p t e r e  n u  i n f o r m n l  n e t w o r k s ,  bufli .ncas c l u b n  of  f u l l y  
i n c o r p o r n t e d ,  n o n - p r o f i t  a s s o c i a t i o n / f o u n d n t i o n ~  a r e  u!3c fr11 
o u t r e ~ c h  c h a n n e l s  to  t h e  p r i v a t e  Rec to r  at m i n i m a l  coot nnd 
c o u l d  p r o v i d e  c o n t  i n u i t y  t h r o u g h  t h e  , i n e t i t u t i o n n l  devctlopmcbrl t 
p r o c e s s .  

K e c  . . l c n i z i n g  the relatively n a r r o w  c r i t e r i a  f o r  ef f c c t . l . v c  
u t ~ . l F z a t i o n  of  S e c t i o n  1 0 6 / 1 0 8  s u p p o r t ,  AER mnnagemcat  a l s o  
h b l d ~  s t r o n g l y  t h a t  o n - s i t e  b r i e f i n g s  a n d  d i s c u e s i o r ~ e  w i t h  
[l,AlD a n d  o t h e r  c o u n t r y  team p e r r r o n n e l  will b e  n e c e s s a r y  b o t h  
(I, to gather  a g r e a t e r  u n d e r a t a n d i n g  of l o c a l  
p o t e t r t i a l s / c o n s t r a i n t ~  t o  e n c o u r a g e  a s e o c l c l t i o n  d e v e l o p m c ? n t ,  
n n d  ( 2 )  t o  p r o v i d e  i n f o n n n t ' l o n  a n d  i n n i g h t s  o n  A F X ,  i t s  conccBl,t: 
a n d  p r o g r a m m i n g .  

~ o u n t r y / ' ~ e g l o n a l  Trove1  
The c o u n t r y / r e g i o n a l  n r e a n  proposed for  AEK e x p o l o r n t o r y  v i  n lc:3 
are (1) C o s t a  R l c n  , ( 2 )  ~ a r n ~ l c a / D o m i n i c n n  R e p u b l i c ,  (3)  
~ o r o c c o / ~ u n 1 s i a ,  ( 4 )  ~ h l l l ~ ~ l n e s / Z n d o n e s i a ,  and  ( 5 )  S r j  1.nnl.n. 

O t h e r  c o u n t  ty fo rmnt  i on  n c t  LvLty m i g h t  be encouraged us1  rly; 
s t o p o v e r s  c o n r l c c t c d  w i t h  theac b o n i c  e x p l o r a t o r y  v i s i t s .  

# 
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