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PREFACE.

This documert -~ RONCO Procurement Policy - has been prepared
to guide all the procurement activities under AID/REP's
Contract No. 306-0205-C-00-9384-00. It outlines RONCO's
proposed activities and procedures tc be followed in
accomplishment of total procurement cycle of the requlred
commodities and equipment under the Contract and within the
rules and regulations of Federal Acquisition Regulations
(FAR) .

Keeping in view the sensitive nature of the project, this
document discusses the responsibilities of the RONCO's
Procurement Staff; both in Islamabad & Washington;
procedures to be followed in purchasing required commodities
at competitively lowest responsive prices from responsible
suppliers; responsibilities of other AID contractors; and
responsibilities of RONCO's warehouse Mangers in Islamabad,
Peshawar and Quetta. It also discusses the ethical conduct
of the procurement staff and the prospective suppliers.

Under the CEP, several types and different nature of
commodities and equipment will be procured from usa,
Pakistan and if authorized from Special Free World (AID
Geographic Code 9395 countries).

The procurement policy is an attempt to conform to AID
policy and regulations concerning contracting for project
goods and services as set forth in the Federal Acquisition
Regulations (FAR) and/or the supplemental AID Acquisition
Regulations (AIDAR) to the AID Commodity Export Program
(CEP) to Afghanistan.

RONCO’s policy is to obtain maximum competition in
procurement to the fullest practical extent. RONCO will
utilize fixed-price type of contracts with the suppliers
unless authorized otherwise in advance by the Project or
Contracting Officer.



I1I1. DEFINITIONS.

0/AID/REP H Office of AID Representative

c/o U5 Embassy Islamabad
CeEP : Commodity Export Program
CBHA : Cross Border Humanitarian Assistance
MSH : Management Sciences for Health
VITA : Voluntary Institute for Technical Assistance
UNG : University of Nebraska, Oklahoma
ACLU H Afghan Comstruction Logistic Unit
cCcsc H Construction Control Services Corporation
copP : Chief of Party
GOP H Government of Pakistan
DOD H Department of Defence
AHR : Afghan Humanitarian Relief
AHF H Animal Holding Facility
IG : Interim Government (of Afghanistan)
AG : Alliance Group
ACO/Quetta : Area Commodity Officer, Quetta
ACO/Peshawar : Area Commodity Officer, Peshawar
RONCO/ 1 : RONCO's Office In Islamabad, Pakistan
RONCO/W : RONCO’'s Office in Washington, D.C.
FOB H Free on Board
FAS : Free Alongside
FOR : Free On Rail
CIF H Cost, Insurance & Freight.



III.

A.

RELATIONSHIP.

Under the Contract, RONCO Consulting Corporation, is
directly responsible to provide procurement; logistic
support; and monitoring services to the AID/REP's
Afghanistan Cross Border Humanitarian Assistant. In addition
RONCO is responsible to provide procurement services to
other AID contractors, such as, MSH; VITA; UNO; CCSC; and
others.

RONCO Islamabad Office will keep regular contacts with
O/AID/REP's Special Project Officer. Besides day to day
contacts and activities, the Project Officer will discuss
with RONCO’'s Chief of Party about the on-going and projected
needs of the required commodities and material for the
project. Based on these discussions, RONCO will develop and
submit necessary Procurement Requests for review and
approval of the Project Officer.

All such procurement requests whether under the CEP or from
other AID contractors will be sent to RONCO’'s Islamabad
office after duly authorized by the AID/REP’'s concerned
Project Officer. RONCO's Uffice in Islamabad will send to
its Washington back-stop officer those PR’s that authorize
procurement from JUSA or Code 933 countries. RONCO's
Islamabad office will coordinate with Washington Office for
all such procurement. The authorized commodities and
equinment available locally in Pakistanm will be procured by
RONCO's Islamabad office.

Storage at warehouses and distribution of all such
commodities under the CEP will be handled by RONCO's
warehouse manager,and as advised by the Project Officer
and/or his counterpart official from GOP. Wherever possible,
RONCO will not directly communicate with the GOP Officials
and when necessary , any such contact will only be under the
direction of the ARID/REP’'s Praoject Officer.

In case of any clarification required under the PR’'s
received from other AID contractors, RONCO will directly
communicate with the Chief of Party of the contractar.

For a smooth implementation of the AID/REP’'s CBHA Project,
RONCO will maintain cordial and healthy relations with all
the concerned parties., Any difference of opinion will be
referred to the Project Officer or the Contracting Officer
for fimnal decision.

RONCO’'s Islamabad and Washington’'s back-stop offices will
coordinate procurement action in the following manner:
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RONCO/T1 will receive all the P.R's duly approved by the
Project Officers. Based on the authorized source or
determination made by RONCO/I, copies of P.R's that require
goods from U.S or Code 935 countries will be sent by
Airborne to RONCO/W for necessary procurement actions. At
the same tire RONCO/W will be informed by telex or telefax
messages of the particular P.R. and the required items.

RFQ's will be issued by RONCO/! for items to be procured
from Pakistan and by RONCO/W for items with source of U.S
and Code 935. Quotations received by the respective offices
will be evaluated and where required, necessary approval
will be obtained from the Project Officer or COP of the AID
Contractor.

Purchase Orders will be issued to the selected suppliers by
the respective offices, and necessary follow-up actions will
be taken for timely delivery by the suppliers.

RONCO/W will provide to RONCO/I, thru telex or telefax
weekly status of all such procurement activities, RONCO/1!
will incorporate this information in its computer database
for consolidated reports to the Project and Contract
Officers.

RONCO/W will arrange delivery of U.S sourced items through a
freight forwarder to DOD for AHR flights. Where ocean
shipment is required, RONCO/W will arrange it through a
freight forwarder in USA and provide copies of shipping
documents to RONCO/I. Clearance of all such shipments at the
port of entry will be handled by the Transportation Officer
of RONCO/I. This Officer will also arrange Inland
Transportation and delivery to the RONCO's warehouse or
other designated places. RONCO/W will arrange procurement of
items from Code 9235 countries on CIF Karachi or Islamabad
basis.

RONCO/W will maintain and provide to RONCO/I financial
statement covering utilization of funds for all such U.S and
935 country purchases. Such report will include use of funds
under the CEP Letter of Commitment or funds received from
other AID Contractors and show:

- Total funds received

- Name of supplier

- P.0O number

- Funds committed for payment to supplier (this may be
a Bank L/Credit or other financial arrangement)

=~ Actual payment made with date

- Unpaid balance.



7. For any study or information concerning U.S availability of
commodities or pricing thereof, RONCO/W will be requested to
investigate and advise RONCO/I of the results.



iv.

PROCUREMENT ETHICS

RONCO Consulting Corporation, in its capacity as Procurement
Contractor for the U.S Government funded projects assumes
greater responsibility imn bandling public funds. As required
under Section 3.101-1 chapter 1 of FAR, RONCO's employees
both in Pakistan and U.S5 shall conduct business under the
Contract, in a manner above reprcach and with complete
impartiality and with preferential treatment for none.
Transactions relating to the expenditure of public funds
shall have highest degree of public trust and impeccable
standards of conduct. As a rule, RONCO shall avaoid any
conflict of interest or appearance of a conflict of interest
in Government-contractor relationships.

As a General Policy, no emplnyee of RONCO will solicit or
accept directly or indirectiy any gratuity, gift, favor,
entertainment, loan or anything of monetary value from
anyone who;

a. Has or seeking to cbtalin business from RONCO under fthe
Contract;

b. Conducts activities that are regulated by RONCO; or

c. Has interests that may be substantially affected by the
performance or non-performance of the RONCO's employees
official duties.

All of the RONCQO’'s employees are made aware of the business
ethics as described herein and understand that any
infringement thereof will be dealt with most severely, which
can include termination of employment.

To further stress and comply with the FAR's standards of
conduct, RONCO will include & paragraph in its RFG that will
alert prospective offerors of the requirement. While
advising the prospective offerors that they must avoid
offering directly or indirectly any gratuity, gifts, loan,
favor, entertainment, or anything of monetary value to
RONCO's employees, RONCO will ask the offerors to report any
violation of our guidelines to RONCO's Senicr Procurement
Officer. In addition, RONCO will adopt other measures to
safequard the public trust.

RONCO's personnel shall report any suspected improper
business practices, personnel conflicts, and/or solicitation
and/or acceptance of gratuities by RONCO personnel to their
immediate U.S supervisor. The supervisor shall report
suspected violations to the RONCO Team Leader.



The Team Leader will immediately provide a written report to
the Contracting Officer. A copy will be sent to the Special
Project Officer of the Q/AID/REP.

Before taking any action against suspected violator, the
RONCO Team Leader will initiate an investigation to
determine wheather;

(a) RONCO employee has solicited or has taken a
gratuity,
(b) A contractor has offered or given a gratuity to a

RONCO employee.

(c) The gift or entertainment was such as to indicate
an intent to obtainm a contractor favorable
treatment in relation to official RONCO business.



PROCUREMENT REQUESTS.

Prior to initiation of any procurement activity,
RONCO/Islamabad will receive a Procurement Request (P.R)
duly signed by the Chief of Party or authorized
representative of the respective AID Contractor. Such P.R
must be approved by the AID/REP's concerned Project Officer.
In case of procurement under CEP, the P.R. will normally be
prepared by RONCO and then approved by the Special Project
Officer. A sample copy of the P.R. is enclosed as Annex "A".

To avoid any corresponding delay each P.R. must have the
following information:

1, Identification number, preferably in sequential order
with date of preparation.

Complete description/Specification of each line item.
Unit of issue and quantity required.

Estimated or exact uwnit and total value cf each line
1tem.

Realistic delivery period.

Source & origin, if known.

Delivery address.

P HN

N Gow

Upon receipt, RONCO vill review and insure i{hat the
specifications and other information is clearly defined
where necessary. Clarification of any doubtful item will he
requested from the COP. RONCO will enter each such P.R. in a
log book and then include all the relevant information

as in paragraph B above, in its computer database. In case
the COP of AID Contractor so desires, RONCO's Procurement
Officer will be willing to discuss procurement requirement
prior to the issuance of a particular P.R.

To avoid omission or loss of any P.R, RONCO will ensure that
all received P.R's, are in sequential order. Any missing
number will be pointed out to the COP for trace or search of
such P.R, RONCO's weekly report will list all such P.R's.
received.

With exception of small value procurements (petty cash)
under %50.00, all purchases made for the following programs
will initiate upon receipt of approved P.R.

- RONCO Commodity Export Program

- VITA Agricul ture Program
- MSH Health Program
- UNO Education Program

- ACLU Construction Program
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RONCO' s procurement for Project Support Commodities
(expandable and non-expandable) for more thanm $ 1,000.00
will require approval on the P.R. of the Project Officer.
Procurement approval for less than $ 1,000.00 can be given
by the Senior Procurement Officer. Where procurement is to
be made for RONCO's field offices, approval of procurement
for less than % 1,000.00 will be given by the Area Logistic
Officers in Quetta, Peshawar and the AHF Manager in Pabbi.

. As per AID handbook 14 - 752.7004 paragraph (d) "imeligible
goods and services" as listed below will not be procured by
RONCO:

- Military Equipment

- Surveilillance Equipment :

- Ccmmodities & Services for Support of Police or other
Law Enforcement Activities

- Abortiorn Eguipment & Services

- Luxury Goods & Gambling Equipment

- Weather Modification Equipment

Since the following are restricted goods, RONCO shall procure any
of these items with the prior written approval of the Contracting
Dfficer:

- Agricultural Commodities

- Motor vehicles

- Pharmaceuticals

- Pesticides

- Plasticizers

- Used equipment

- U.5 government-nwned Excess Property, or
- Fertilizer
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SOLICITATIONS.

Subchapter C, parts 13,14 and 19 of the FAR discusses
contracting methods and contract types for

- Small Purchases and other simplified purchase procedures
- Sealed bidding
—= Contracting by negotiation

Because of security reasons; sensitive nature of the
project; and urgent requirements of several requirements,
advertisement of CEP procurement is not considered
practicable at the present situation. Thus as per Sections
5.202 and 6.302-2, parts 9 and & of chapter 1 of FAR, open
publication of synopsis in the CBD for procurements under
the Contract will not be made unless the Contracting Officer
and/or AID/REP advises RONCO that the project’'s sensitive
situation is declassified.

To obtain competitively lowest regponsive prices, RONCO will
prepare and issue RFO's to as many prospective offerors as
possible.(See Annex "B" - copy of RFQ). A list of such
offerors will be developed from the previous procurements;
known offerors; periodic local market surveys; and
commetcial publications, e.g; vellow pages of telephons
directories, industry handbooks, and others.

RONCO's Washington Office will use similar directories and
Journals, its own record of previous suppliers of related
commodities, Dunn & Bradstreet, Thomas Register, to source
U.5 manufacturers and suppliers. For items to be sourced
from AID Geographic Code 935 countries, price quotation will
be obtained from the manufacturer’'s representatives of such
countries. Also the Commercial Attaches to the embassies of
these countries will be contacted to find potential
suppliers of the required commodities.

The RFQ will include all the required instructions to
prospective suppliers; the terms and conditions of the
contract; special provisions; and specifications for the
required commodities and items.

In addition to inclusion of all the mandatory clauses, the
solicitation document will provide the following information
for guidance to prospective suppliers:

Authorized source and origin of the commodity and related
services;

Basis of delivery, i.e., FOB, C & F or CIF; last date for
submission of price quotations



26

X e X FH XK

12

Validity pericd for the price quotation;

Session of manufacturer’'s catalog or description of
equipment offered (where necessary);

Pre-delivery inspection requirements;

Terms of payment;

Packing requirement;

Bond (Performance) requirement (where necessary);
Other requirements relevant to the given situation.

ANy specific point that needs additional attention of the
supplier will be included and/or repeated in the "Special
Provisions" section of the solicitation document. These
points include, but are not limited to:

Delivery terms and'packing
Importance of placing a copy of the packing list inside each

container/box/package;

Requirement of voltage, hertz and phase of electrically
operated items.

Clearly defining all required clauses and special provisions
in the solicitation document is critical to successful
procurement.

In case where the scurce of commodities is Pakistan and the
individual procurement is not restricted to a sole source
or to a proprietary item, RONCO will provide copies of the
RFQ to known suppliers/manufacturers of the required
commodities. Sufficient time-—-the duratiorn, depending on the
urgency of requirements--will be provided for prospective
suppliers to submit their prices. RONCDO will maintain and
update its list of Pakistani manufacturers and distributors
of various commodities that would generally be required for
the CEPR.

For any changes or modifications in the terms of the
solicitation documents or the required specification, RONCO
will issue an appropriate addendum to the solicitation
documents. This addendum will include the new requirement
and assign an identification number with date of issuance.
Copies of this adderdum will be made available to all the
recipients of the solicitation document,

Unless a sole source or proprietary procurement is
authorized, RONCO will be particular in making a note that
specifications of required equipment to commodities are not
restricted to amy particular model or brand. Where it is
unavoidable and the specification refers to any catalog
number for identification purposes, the words "or equal”
will be suffixed.



For sole source or nroprietary items, RONCO will contact the
manufacturers for n sgary pricing and delivery period.

Solicitation of as many quotations as practicable
(preferably not less than three) shall be made to promote
competition toc the aximum exten® possible and ensure that
the purchase is acd..ntageous to the project, price and other
factors considere:. (Section 135.106, paragraph 6.5, of FAR).
RONCO will solicit quotes from the manufacturers, their
distributors, wholesalers, etc,
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RECEIPT AND EVALUATION OF PRICES.

The solicitation document will instruct the prospective
offerors that one original and a copy of price quotation be
sent to the address given and that offers must be properly
sealed in envelopes and marked on the outside with the
appropriate identification. Such marking normally will
indicate the solicitation number and the last date of
receipt. If these documents are received priaor to the fixed
date, they will be properly logged in and kept unopened in a
locked cabinet., If any such document is received and opened
prior to the fixed date because of lack of identification on
the outside of the envelope, the documents will be resealed
with proper notation made on the ocutside of the envelop and
kept under the lock and key until the last date fixed for
receipt of price quotation.

Immediately after the fixed last date for receipt of
quotation, RONCO's Procurement Officer, or designated staff
member, will start evaliuation of the prices offered by
several offerors. Initially, the lowest offeror’'s
specifications for the individual line item will be compared
with the required specifications as included in the RFQ.
Where a minor deviation in the offered specification 1s
noticed, the offeror will be contacted via telephone, 1If
possible, for clarification. During this clarification RONCO
will not discuss changes in prices offered, delivery period
or specifications. Where the lowest offered specifications
do not meet the RFQ requirement, the next lowest offer will
be reviewed and considered for acceptance. Where necessary,
RONCO s Procurement Officer will consult the Project Manager
regarding specification submitted by the most responsive
offeror.

RONCO will prepare its evaluation report and recommendation
for acceptance of the lowest responsive offer from the
selected supplier. If required, RONCO will submit this
evaluation and recommendation to the COP for review and
approval of prices. Price quotations will be kept
classified. In the interest of obtaining better prices and
terms of delivery, and where considered necessary, RONCO's
FProcurement Official will conduct negotiation with at least
three lowest offerors. All negotiations held with offerors
will be made a matter of record and the lowest responsive
and responsible offeror will then be selected.

Once the lowest responsive and responsible supplier is
selected, the RONCO's Procurement Official will prepare a
*Memorandum of Negotiation". This document will discuss,
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step by step, solicitation actions taken by RONCO as

follows:
-~ Date of RFQ and number of prospective offerors
received the RFQ
- Last date for Quotes and number of responses
received
- Dates of negotiations, 1if any
- Mame (s) of selected suppliers with reasons for
selection. '
Upon preparation of this "Memo of Negotiation" the

Procurement Official will sign this document & obtain
concurrence of the Procuremenent Officer.

Following are special and additional requirements that will
be followed for procurement of vehicles and pharmaceutical:

VEHICLE PROCUREMENT:

a.

When transport assets are purchaced for the AID/REP
programs right-hand drive vehicles are sometimes
required. Since right-hand vehicles are not
manufactured in the U.5 necessity requires the
purchases to be made elsewhere. To facilitate the
waiver process and AID worldwide waiver for right-hand
drive vehicles to 11,0001lbs gross vehicle weight is
used as source/arigin authority. Vehicles over
11,0001bs require special approval from M/SER/QP/COMS.
Each transaction for vehicles requires USAID
Contracting Office approval since vehicles are
classified as "Restricted" commodities.

The unit dollar value of vehicles is so great that the
Procurement Office will be responsible for insuring
that a Vehicle Accountability File is maintaimed with
individuali receipts for each vehicle issued. Further
the RONCO Procurement Office will insure that proper
registration of the vehicle is completed for the
variliaous Parties and/or committees of the Alliance. Each
unit will have an individual Official Receipt signed by
the Party Representative or his altermnate signifying
his receipt of the vehicle and the registration
documents.

As per instructions from AID/REP, efforts are being
made to locate U.S source and origin that can meet the
anticipated need of heavy truck fleets. As the trucks
are expected ‘to be used in Afghanistan, these vehicles
with steering on left hand will be acceptable.
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PHARMACEUTICAL. PROCUREMENT :

a.

Pharmaceutical may be procured in Pakistar but
ONLY from MSH pre-qualified sources. MSH will take
reasonable steps to insure the efficacy, safety
and guality of production by having manufacturers
inspected and pre-qualified by anm Industrial
Pharmaceutical Consultant. The short-listed group
of suppliers will be the only sources from which
RONCO will procure. '

MSH will provide RONCO a forecast of the
pharmaceutical, surgical and expandable supplies
and equipment they need for the specific time.
This list (pharmaceutical by gemneric name) will be
sourced by requesting suppliers to provide a
written quote to the RONCO Procurement Agent. The
RONCO Procurement Agent will acquire MSH line item
approval for each item that is only available from
other than pre-qualified sources. MSH's signature
beside the line item on the Quotation Analysis
signifies they approve of the purchases and have
taken reasonable steps to insure efficacy, safety,
quality of production, AID acceptable source and
origin and adequate shelf-life.

All pharmaceutical will adhere to AID Commodity
Eligibility Listing -Part 3 (TM 15:83 January 1,
1983) Paragraph IA Special Requirements
"Expiration Dates" Further per the above mentioned
manual RONCO will require that invoices of the
supplier state clearly the active ingredients and
expiration date.
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VIITI.AVAILABILITY OF FUNDS.

A.

Prior to the issuance of a Purchase Contract to a selected
supplier, RONCO will ensure that required funds to cover the
procurement are available in RONCO's account. This will
include the following procedures:

FOR CEP PROCUREMENT.

A .

To cover procurement from USA or other AID code 935
countries, a Bank letter of Commitment will be
required. If such as L/COMM is already in existence,
RONCO will determine that sufficient funds are
avallable. Otherwise Project Officer or the Contract
Officer will be requested to establish such a L/COMM or
increase the existing L/COMM by required amount.

For procurement of commodities from Pakistan, necessary
SF 1034 will be processed thru the Project Officer for
advance cof local currency. This request on SF 1034 will
be made well in advance to ensure that the required
funds are transferred from Bangkol to RONCO's Account.

FOR OTHER AID CONTRACTORS PROCUREMENT.

a.

ii.

iii.

Upon receipt of a Procurement Request from the other
AID Contractors, RONCO's Islamabad or Washington Office
will review the requirement and call for quotation from
the prospective offerors. Once the prices are received,
evaluated and the selected offeror is approved, RONCO
will regquest the COP or Finance Officer of the AID
contractor to transfer required funds to RONCO's
Washington or Islamabad Banmk Accounts.

RONCO will maintain complete details for such advances
in separate bank accounts. A finmancial report can be
provided, if required, to show:

The amount(s) and Date(s) of Advance(s) received.

Details of payments against individual P.R’'s and
corresponding Purchase Contracts.

Balance amount available, if any, for further
utilization or deobligation.
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ISSUANCE OF PURCHASE CONTRACTS.

Upon completion of the evaluation Memorandum of Negotiation
and, if required, after receipt of necessary approval from
the COP or Project Officer, RONCO will prepare the necessaty
Purchase Contract in favor of selected supplier for the
accepted item(s). This will include details and description
of ordered items with prices and additiomal information to
the supplier. Terms and Conditions of the procurement as
included in the original solicitation document will then be
made a part of the purchase contract by reference. However,
important requirements, such as packing, delivery time and
period, and documentation requirement will be included in
the instructions to the Supplier.

Unless required to obtain approval from the Project Officer
for all the Purchase Orders, RONCO will proceed with
issuance of contracts after necessary evaluation and
selection of the supplier. However, in the following
situation, RONCO will prefer to obtain approval from the
Contract Officer:

Wher other than the lowest-priced offer is recommended for
acceptance;

When the cumulative price of commodities exceeds that set
forth in the Procurement Request; or

When the specifications are materially different from those
contained in the Procurement Reguest,

All such requests for approval will be sent in writing by
RONCO to the Contract or Project Officer or the concerned
U.S Contrector and shall specify the number of offers
received, and the prices proposed. Request shall also
include, as applicable, the offeror recommended for award
and the reasons for selection (if other thamn the lowest
price); the additional funds required (if proposed price
exceeds the original allocation); or a list of
recommendations for material alterations.

Prior to the issuance of the Purchase Contract, 1t will be
signed by the RONCO's Procurement Officer and cleared by the
RONCO's Admin/Fiscal Officer. Supplier will be required to
return one acknowledgment copy duly signed. One copy each of
the Purchase Contract will be provided to the Praoject
Officer or the other U.5. Contractor, the Manager of RONCO's
or AID Contractor’' s warehouse, and the RONCO’'s Finance

Officer.
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SUPPLIER'S CONFORMANCE WITH CONTRACT TERMS.

RONCO shall maintain a contract administration system for
assuring suppliers conformance with terms, conditions and
specifications of all purchase contracts, including delivery
schedules. In the event of non-compliance in any of the
contracts, RONCO shall discuss the matter with the supplier
for corrective action or proceed to terminate the purchase
contract and initiate reprocurement of required items. The
following discussion provides RONCO's system of contract
administration for assuring suppliers conformance:

CONFORMANCE WITH TERMS AND CONDITIONS.

When submitting an offer, the selected supplier will be
required to enclose a Letter of Transmittal agreeing to
comply with all terms and conditions of the solicitation
document. In addition, at the time of issuance of the
Purchase Contract, RONCO will incorporate all terms and
conditions of the RFQ by reference as part of the Purchase
Contract. Should any deviation come to RONCO's knowledge
during the implementation of the delivery schedule, RONCO
will easily be able to point out the supplier’'s
responsibility and the need for corrective actions.

COMPLIANCE WITH SPECIFICATIONS.

The Purchase Contract will clearly specify the description
and quantity of the required equipment and material. ANy
model number, as originally offered by the supplier and
accepted by RONCO, will also be included as part of the
description in the Purchase Contract. This will assure and
remind the suwpplier’'s shipping unit of the type of
equipment or commodity that will be delivered. A copy of the
same Purchase Contract will also be provided to the Manager
of the receiving warehouse under CEP or to the consignee as
indicated in the AID Contractors purchase requests. These
warehouse managers or the other recipients will be under
strict instructions that only the specified items, if
delivered, must be accepted. All other unspecified items
will Pot be accepted and any deviation will be rejected,.

For certain commodities, where it will be considered
essential and feasible, RONCO will arrange pre-delivery
inspection by an independent inspector at
supplier ' s/manufacturer’'s plant. This will be another means
of assuring delivery of specified equipment and commodities
and conformance by the supplier. For off-the -shelf items
that will not merit pre-delivery inspection, RONCO' s
standing instructions to the warehouse
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managers will be to check each and every item or conduct at
random inspection of the item received before issuing a
warehouse receipt to the supplier.

RONCO's regular follow-up with the supplier during the
delivery time will remind the supplier of the contractual
obligations. If any deviation or praoblem is encountered
during this period, all necessary corrective actions would
then be taken. These might be: extension in delivery period,
reduction in the quantity, or cancellation of the contract.
However, all such changes in the contract will be brought to
the notice of the Project Officer or AID Contractors.

Where applicable, RONCO will require performance bond from
the suppliers. These Bonds will be valid for 30 days after
completion of contract.

Anather surety of conformance with the specifications will
be the manufacturer’'s warranty. If, by chance, the supplier
delivers a sub-standard item, RONCO will i1Invoke the warranty
clauses and get proper replacements from the supplier.
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DEL IVERY SCHEDULE.

The purchase contract will specify the last date for
delivery. In addition, for off-shore items, the Bank Letter
of Credit will also specify the last date for delivery as
agreed upon. Any delay beyond this agreed date will mean
that either the supplier will not get paid (unless the date
is amended) or the supplier’'s failure to deliver will result
in forfeiture of his performance bond.

Upon issuance of the Purchase Contract, RONCO will follow up
with the supplier on a periodic basis—--every two weeks,
weekly or twice a week, as needed. This follow-up will
depend on the length of the delivery period agreed upon by
the supplier. RONCO's experience is that regular follow-up
with suppliers often results in obtaining the ordered
equipment and commodities on an improved delivery schedule,
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DELIVERY ACCEPTANCE.

Procurement of items from the three different sources will
have different basis of delivery. Arrangements for such
deliveries will be made as follows:

SOURCES _IN PAKISTAN

Purchase Orders issued in favor of suppliers with items
sourced Iin Pakistan for the Commodity Export Program will
require delivery to one or any of the warehouses in
Islamabad, Peshawar, and/or GQuetta. Items ordered for the
other U.S. contractors will be ordered on the basis of
delivery point as requested in the original Purchase
Request. The responsibility for arranging packing, loading
aboard the carrier, transportation and delivery to the
designated point will be that of the supplier. However,
RONCO’'s Transportation Officer will coordinate
transportation, if required.

SOURCES FROM _CODE 935 COUNTRY

Purchase Contracts issued in favor of suppliers with items
sourced in any of the A.I1.D. Geographic Code 933 countries
(excluding the U.S and Pakistan) will reqguire delivery on
CIF designated port of emtry in Pakistam. Receiving,
clearance at unloading port and transportation to the
warehouses or other delivery points in Pakistan will be
handled by RONCO's Transportation QOfficer.

SOURCES FROM THE U.S.

Purchase 0Orders issued in favor of suppliers with items
sourced in the U.5.A. will require delivery on an FOB
supplier or manufacturer’'s plant basis. Under an existing
arrangement with a freight forwarding agency in th=2 U.S5.A.,
RONCO's Washington office will arrange inland transportation
to the freight forwarder’'s warehouse for consolidation of
the commodities for a containerized shipment via ocean—-going
carrier. Where consolidation is not considered economical
for the project, arrangements for delivery of the cargo
right from the manufacturer/supplier’'s plant to the ocean
port of loading or to a location where the Afghan
Humanitarian Relief Flights originate, will be made. In any
case, RONCO's home office in the U.S5 will be responsible for
providing all the originals of the shipping documents to its
field office in Islamabad orior to the arrival of the ocean-~
going cargo. RONCO's Transportation Officer in Islamabad
will then arrange for clearance of the surface shipped cargo



from the Paort of Karachi amd for all the reguired
transportation to the warehouses or other designated points.
The Transportation Officer will alsc attend arrival AHR
flights, receive the carge and arrange for transportation to
the designated warehouse or other points.

(4) DISTRIBUTION OF SHIPPING DOCUMENTS

a. It is expected that most of the items that RONCO will
procure from A.I.D. Geographic Code 935 countries and/or the
U.3.A. will be shipped aboard occean—going vessels. Because
suppliers from code 935 will be responsible for CIF named
port of entry in Pakistan, RONCO will require in the
purchase contract with such suppliers that, im addition to
the normal requirement of the shipping documents, they must
immediately malil one copy each of the clean on board rated
Bill of LLading to the following five addresses:

U.S Department of Tramnsportation
Maritime Admimnistration

Division of National Cargo

400 Seventh Street, N.W.
Washington, DC 20390

Office of Commodity Management
Transportation Support Division
Agency for International Development
Washington, DC 20323

U.s5.A.1.D./1Islamabad
D/7CC-CMO

18-Sixth Avenue, Ramna 5
Islamabad, Pakistan

USAID/Karachi

ATTN: Administrative Officer
1-5.M.C.H. Society

Karachi, Pakistan.

Office of the A.I.D. Representative for Afghanistan
affairs

c/0 American Embassy

Islamabad, Pakistan

(b) For shipment originating within the U.S5., RONCO’'s home
aoffice will immediately mail one copy each of the on-—-board
rated Bill of Lading covering such shipments to all the
office addresses using the Washington, D.C Zip Codes. ROMNCO
will ensure that the above-noted bills of lading are sent
within 20 days of the shipment.



OCEAN/AIR SHIPMENTS

Shipment of the items procured from scurces in Code 235
countries or the U.5.A. will either be made aboard ocean-
going vessels, air carriers, or AHR flights originating in
U.S. For administrative and practical purposes, the cargo
aboard these carriers (except AHR flights) will be consigned
to

USAID ~

c/o AID/REP, Projescht No. 3046-0703

American Embassy

Islamabad, Pakistar,
Title of these items will ther be Stransferced to the project
upon arrival and clearance from the named port of entry.
Items procured for the other three A,I1.D. Contractcrs from
Geographic Code =33 or the U.S5.A. will be consigned to the
agency or organization as directed by the Project Officer.

RONCO will arrange all such shipments aboard U.5. flag
carriers. However, subject to the non-availability of such
carriers, RONCO will obtain necessary authorization from the
Transportation Support Division of the Office of Commodity
Management, A.I1.D./W, or from AID/REP, for shipment of the
cargo aboard other eligible carriers.

COORDINATION DELIVERY TO AHR FLIGHTS.

Based on the urgency in shipment and delivery of the
required items and as directed by the Project Officer,
RONCO's home office will arrange inland transportation and
delivery of the cargo to the originating point (s) of AHR
flights in U.S. Such transportation and delivery handled
through a U.5 freight forwarder will be coordinated with the
operators of AHR flights and/or DOD s concerned officials.



XITI.PAYMENTS TO SUPPLIERS

Simul taneous to the issuance of Purchase Contract, RONMCO
will establish a fimancial instrument ensuring that the
supplier of commodities will be paid according to the agreed
payment terms and upon delivery of the ordered items against
presentation of certain collection documents, such as the
invoice, packing list, evidence of delivery and others.

For Ltems sourced within Pakistamn, the suppliers will either
be paid by a bank check issued by the Finmnancial Officer of
RONCO or through a bank Letter of Credit sstablished by a
commercial bank in Pakistan. Banking charges for such
L/Cred.t will be to the account of Beneficiary

[n order to arrange payment to the suppliers for commodities
sourced from Code 2935 countries or the U.S., RONCO will
request A,I.D., to issue a Letter of Commitment In favor of a
s2lected U.S. Bank with RONCO/W to act as the Approved
Applicant. Payment for commodities and commodity-related
servicaes supplied by the suppliers of Zode 9395 countries
the U.5., will be arranged through establishment of
irrevocable Letters of Credit issued by the U.S. L/Comm
Bank.These suppliers will be paid upon presentation of
necessary documents such as their commercial invoice,
packing list, evidence of delivery such as trucking bill of
lading, oce:xn bill of lading or airway bill, armd any othes
document required by A.1.D. Supplier will be required that,
immediately upon presesntation of the above-noted documents
to the paving bank, a copy of the set of documents will be
sant ko RONCD/W by the supplier.

O
T
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INSURANCE COVERAGE

Suppliers of commodities sourced from code 935 countries
will arrange marine/air insurance covering warehouse-to-
warehouse aind all risks, including war risk. Such coverage
will be required on 110% of the CIF value of the cargo and
any insurance claims will be payable in U.S dollars.

Since commodities sourced from U.S. will be procured, mostly
on an FOB supplier/manufacturer’'s plant basis, marine/air
insurance coverage for shipment of such items will be
arranged by RONCO's home office. Coverage of these items
will again include all risks and warehouse to warshmiiae at
1107 of the CIF value of the carnn,

Commodities to be procired in Pakistan will he insured hv
the supnliera as the ordered items will he delivered hy the
sinnliere +n the warehonse and/or other desingnated point of
Al ivery.

RONCO will be responsible for filing an insurance claim for
anv damane, loss or pilferage of the commodities procured
from A.I.D. Code 935 countries or the U.S. Proceeds of such
claims will be reported to and disposed of as advised by the
Project Officer or Contract Officer. Normally, such proceeds
would be utilized for covering the cost of repair or
replacement of the lost items. However, RONCO will expect
instructions from the Project Officer or Contract Officer
for such disposition.



xV.

WAREHOUSE /STORAGE AND_ 1S5SUANCE.

RONCO will operate warehaouse storage facilities in
Islamabad, Peshawar and Quetta. These facilities will be
used for temporary storage and accountability of commodities
praocured under the CERP., Also, the donated commodities
arriving in Pakistan aboard AHR fiights will go to the
Islamabad storage facility. PL 480 commodities will continue
to be stored in Peshawar and Quetta. Commodities procured by
RONCO for other projects will go to the storage locations
operated by the respective contractors.,

Wareriouses located in Peshawar and Guehtta are the main
points from which delivery activities for the commodihties
and equipment going across the border 1s conducted. Praoper
operations and maintenance of complete inventories is
essential for problem-free implementation of this segment of
the CEP.,

ROMCO considers that the present spaces avallable at
Peshawar and Guetta for warehousing and storage of
commodities are adequate. With increase of larger
procurements, 1n future and 1f required RONCO may have to
acquire additional space.

Every item that will be received at these warsehouses will be
checked for correct quantity, pruper packing and conformibty
to the specification as included in the original Purchase
Contract. Any deviation moticed will be pointed outbt ko the
supplier for corrective action, that may include replacemesnt
by the supplier. Upon receipt of the commodity that comply
with the ordered specification, the RONCO s warehouse
manager will issue necessary warehouse receipt to the
supplier. Each receipt will then be included in the
"Register for Receipis” and a copy @F the warehouse receipt
will be sent to RONCO's Islamabad office for entering in the
database.

These commodities will be stored until inmstructions for
issuance to the designated partiszs are received from the GOP
authorized officlals. Specified quantities of the required
commodities will be distributed tc the authorized parties
and proper receipts will be obtained of such deliveries,
These receipts will be countersigned by the GOP officials
and include issuance receipt number, description and
quantity of each item with date of issuance and name of the
receiving party and other relevant Iinformation. RONCO' s
warehouse manager will enter this lssuance in the stock
register on the same day and provide a caopy of the rsceipt



to RONCO/Islamabad for entry in the database. Updating the
receipt and issuance will provide information about stock in
hand by the end of each day.

The ROMCQ's Area Logistics Officers in Peshawar and Quetta
will be responsible for the day to day operations of the
respective warehouses. Proper maintenance of receipt and
issuance will ensure complete accountability of each item of
commodity.
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REPORTS

RONCO will maintain a complete computerized data basze for
all the activities of procurement, Ltransportation, storage,
distribution, monitoring and accounting of each line item
covered under an 1ndividual Procurament Request.

Upon taking =ach action under the procurement cycle, ROMCO
will enter relevant information In computer storage for
future reports. RONCO will orovide to the Projech Cfficer
and any other office as Lnstructed by the Project Qffiger,

Ehe folliowing reporbs:

(1) _WEEKLY PROCUREMENT REPORT

This report will include procurament activibl
a given week and will contain: Project title,
Procurement Request #, Line Item # and descript
commodity, quantity, unit, unit wvaiu=s, totai value,
suppllier, ROMCO Purchase order H, estimated delivery
date and actual delivery date.

(2) MONTHLY PROCUREMENT REPORT

This will be a summary report covering all the
procurements accomplished during the given month, as
reflected in the weekly reportsz. This will include:
Project title, PR #, PO #, suppligr name, L.L.#¥,
Description, Unit, Quantity, Unit cost, Total value,
Delivery date, Location and other 1nformation.

(3) MONTHLY FINANCIAL REPORT

In addition to the above reports relating tc
procurement activities, RONCD plans to provide a
financial report covering disbursement of funrnds on a
monthly basis. This will irndicate the Project title,
Procurement Request number, name of supolier, RONCO' s
Purchase Order number, Letter of Credit number, payment
amount and payment date. At the end, this report will
show total amounts paid separately against local
Letlters of Credit and the U.S. Bank Letter of
Commitment.

(4) QUATERLY PROGRESS REPORTS.

Within thirty (30) days follcwing the end of the
preceding Quarter, A Quarterly Progress Report will be
prepared in accordance with the guidelines included in



office memoarandum issued by Jobn Gumnnings & Carol

Carpenter on March 27, 1989, Eight

(8) coples of (his
report will be sent to My, Muhammad Malik, Pr

Assistant, O/AID/REP. Format of this report will

include:

- Title Page
Summary Progress
Component # 1:

a. Completed FProject activities and thelr
verification status.

b. Unanticipated activiti=s,

c. Uncompleted or unsuccessful activities,

constrainkts identified and solutlicons proposed.

o, Worlk plan for mext quar-ter.

- Components #2Z, 5y 2to,
- Fimancial summairy table,

MONITORING REPORT,

This report will be prepared and submitted within five (2)

davs focllowiing the end of the previous month,

include:

This will

Methods used to monitor the distribution of issued
commodities, within the northern bordering areas
of Pakistan and 1nside Afghanistan,

Review and summary of rezports submitted by RONCO's
monitors.

Any noticeable diversion of or loss of commodities
enroute to fimal destination.

Impact of the monitoring activity on the proper
distribution of commodities.

Suggested improvements in the existing monitoring
program,
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Attachment "B"
RONCO CONSULTING CORPORATION

TERMS AND CONDITIONS OF RFQ,
ELIGIBILITY OF COMMODITY

The authorized source for the goods as listed in the
attachment "A" is Pakistan. There are, however, a few
restrictions regarding the purchase of goods manufactured in
certain countries outside United States. The final product
that is offerced by the prosrective offeror will not be
accepted under this RFQ if it contains any component or part
made in any of the following country:

1. Albania 13. Lithuania

2. Afghanistan 14. Mongolia

3. Bulgaria 15. North Korea

4. Czechoslovakia 16. People’s Republic of
5. Cambodia Yemen (South Yemen)
6. Cuba 17. People’s Republic of
7. Estonia China

8. German Democratic Republic 18. Poland

9. Hungary 19. Romania

10. Iran 20. Syria

11. Laos 21. USSR

12. Libya 22. Vietnam

Prospective offerors are therefore advised that any Product
or Goods made in, or containing component made in any of the
above noted country, must not be offered. In case any
product after delivery to RONCO’s designated point is found
with components or preduct from any above noted country,
will be returned to the supplier at his/her cost.

QUOTATION DEADLINE

Quotation must be received at the RONCO’s office on or
before the last date of quotation as indicated on the cover
page of the RFQ. Late quotation may be considered at the
dizeretion of RONCO.

\'/ TY PERI

Quotation must remain valid for not less than thirty (30)
calendar days after the last date for receipt of price
quotation as specified on the front page of this RFQ.
Quotation offering less than this period may not be
considered.

BASIS OF QUOTATION

Unless otherwise specified for individual line items,
delivery terms under this procurement will be as indicated
on the front page of this RFQ. Offerors should include in
their quotations the inland transportation to the designated
delivery points and handling charges.

-1-
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(a)

(b)

(c)

(d)

VI.

VII.

(a)

(b)

GRATUITIES

The right of the Supplier to proceed may be terminated by
written notice if, after notice and hearing, the Procurement
Officer of RONCO determines that the Supplier, its agent, or
another representative -

(1) Offered or gave a gratuity (e.g., any entertainment or
gift) to an officer, official, or employeec of RONCO;
and

(2) Intended, by the gratuity, to obtain a contract or
favorable treatment under a contract.

The facts supporting this determination may be reviewed by
any court having lawful jurisdiction.

If this contract is terminated under paragraph (a) above,
RONCO is entitled to pursue the same remedies as in a breach
of contract. '

The rights and remedies of RONCO provided in this clause
shall not be exclusive and are in addition to any other
rights and remedies provided by law or under this contract.

NEGOTIATION

Lowest responsive quotations are anticipated and it is
expected that the selection of supplier will depend on the
basis of such quotations. RONCQ, however, reserves the
right to negotiate prices and delivery period with the
prospective suppliers prior to issuance of a Purchase
Contract. Such negotiation will be conducted in accordance
with AID’s regulations.

TRANSFER OF TITLE

Title to supplies furnished under this contract shall pass
to RONCO upon formal acceptance, regardless of when or where
RONCO takes physical possession, unless the contbract
specifically provides for carlier passage of title.

Unless the contract specifically provides otherwise, risk of
loss of or damage to supplies shall remain with the
Contractor until:

(1) Delivery of the supplies to a carrier, if
transportation is F.0.B. origin; or

(2) Acceptance by RONCO or delivery of the supplies to
RONCO at the destination specified in the contract,
whichever is later, 1f transportation is ¥.0.B.
destination.



(c) Paragraph (b) above, shall not apply to supplies that so
fail to conform to contract requirements as to give a right
of rejection. The risk of loss of or damage to such
non-conforming supplies remain with the Contractor until
cure or acceptance. After cure or acceptance, paragraph (b)
above, shall apply.

(d) Under paragraph (b) above, the Supplier shall not be
liable for loss of or damage to supplies caused by the
negligence of an officer, agents, or employee of RONCO
acting within the scope of their employment.

VIII.PAYMENT OF TAXES, DUTIES OR SIMILAR IMPOSITIONS:

A.1.D. is not permitted to finance identifiable taxes,
duties or similar impositions of the Government of Pakistan
and/or its political subdivision agencies. This requirement
applies to imported as well as locally produced commodities
and “"shelf items”. Accordingly, unless A.I.D. shall
otherwise agree in writing, no A.1.D. funds may be used, nor
will they be reimbursed, to pay any identifiable customs
duties, taxes, tariffs, or similar impositions of the
Government of Pakistan and/or its political subdivisions or
agencies.

IX. TERMS OF DELIVERY

The term "F.0.B. Delivery", to which this purchasing
contract is subject, means:

(a) Delivered free of expense to the RONLO’S named point of
destination;

(b) That it shall be the responsibility of the
Supplier to perform the following:

(1) Provide for, pay and bear all costs for transport
to the named point of destination;

(2) Obtain and dispatch promptly to the consignee, or
his agent,, delivery/supply challan/delivery order
to the named point of destination;

(3) Be responsible for any loss or damage, or both,
until the goods have been delivered and accepted
at destination;

(4) Provide to Receiving Officer, delivery orders, or
any other documents issued for the supplies.



X.

XI.

PACKING

Packing must be sufficient as specified in Purchasing
Contract to ensure undamaged arrival at final! destination,
fully covered to exposure to atmosphere or open storage.

GUARANTEE

The Supplier warrants that the commodities/supplies will be
same as those specified in his/her offer specification or
the samples submitted at the time of quotation which were
thoroughly reviewed and approved by RONCO prior to award of
this contract. Further, the Supplier guarantees that all
materials will be free from any defects attributable to the
Supplier. The Supplier shall, within a reasonable time after
receipt of such notice, replace the defective material at no
extra cost to RONCO. Unless this contract specifies
otherwise,the Contractor represents that the supplies and
components are new and are not of such age or so
deteriorated as to impair their usefulness or safety.

XII. EXTRAS

Except as otherwise provided in this contract, no payment
for extras shall be made unless such extras and the price
therefor have been authorized in writing by RONCO.

XIII.CHANGES —~ FIXED-PRICE:

(a)

(b)

RONCO may at any time, by written order,and without notice
to the sureties, if any, make changes within the general
scope of this contract in any one or more of the following:

(1) Drawings, designs, or specification when the supplies
to be furnished are to be specially manufactured for
the Government in accordance with the drawing, designs,
or specifications.

(2) Method of shipment or packing.
(3) Place of delivery.

If any such change causes an increase or decrease in the
cost of, or the time required for, performance of any part
of this work under this contract, whether or not changed by
the order, RONCO shall make an equitable adjustment in the
contract price, the delivery schedule, or both, and shall
modify the contract.



(c)

(d)

(e)

XIV.

The Supplier must submit any "proposal for adjustment"”
(hereafter referred toc as proposal) under this clause within
30 days from the date of receipt of this written order.
However, if RONCO decides that the facts justify it, RONCO
may receive and act upon a proposal submitted before final
payment for the contract.

If the Supplier’s proposal includes the cost of property
made obsolete or excess by the change, RONCO shall have the
right to prescribe the manner of the disposition of the
property.

Failure to agree to any adjustment shall be a dispute under
the Dispute clause. However, nothing in this clause shall
excuse the Supplier from proceeding with the contract as
changed.

DOCUMENTATION FOR PAYMENT

The Supplier shall submit documents as specified below in
requesting payments:

Original copy of the Supplier invoice showing description,
quantity, unit price, total price, and the basis of delivery
of commodity. In the case of pharmaceutical products add the
following information: Expiry date of each product and the
quantity of each active ingredient in each item shall be
identified by its "established name”. The invoice shall be
personally signed on all copies by the Supplier or his duly
authorized representative and the name of the firm must be
identical to that shown on the purchasing contract.

Warehouse receipt evidencing delivery to the designated
point.

PAYMENT

Unless otherwise specified, payment shall be made in Pak
Rupees by c¢heck, in an amount invoiced by the Supplier,
within 30 days after completion of the shipment and receipt
and acceptance by the designated office.

GRACE PERIOD

A ten (10) day grace period may be given against late
delivery in part or whole for the life of the contract. It
is critical to understand that grace period does not give
approval for delays considered reasonable by Supplier
judgement. Rather, RONCO must be notified in writing and in
return must respond with approval in writing to consider the
delay excusable under the terms of the "Grace Period”.
Written communication must be in the form of a telex to
facilitate timely and documented exchange of information.

e



XV. FORCE MAJEURE

Except with respect to default of a subcontractor, the
supplier shall not be liable for any excess costs if the
failure to perform the contract arises out of causes beyond
the control and without the fault or negligence of the
Supplier and if the Supplier within twenty (20) days from
the beginning of any such Force Majeure notifies RONCO of
such prevention of performance and the cause thereof. Such
causes may include but are not restricted to, acts of Buyer,
fires, floods, epidemic, quarantine restrictions, strikes,
freight embargoes and unusually severe weather, but in every
case the failure to perform must be beyond the control and
without the fault or negligence of the supplier. The
Supplier shall not be liable for any excess costs for
failure to perform, unless the supplies or services to be
furnished by the subcontractor were obtainable from other
sources in sufficient time to permit the Supplier to meet
the required delivery schedule.

XVI. TERMINATION BY RONCO FOR CONVENIENCE

This contract may be terminated by RONCO in whole, or from
time to time in part, whenever the RONCO shall determine
that it is in the best interest of the project to do so.
Termination shall be effected by registered letter to the
Supplier. The letter shall specify the extent to which
performance is terminated, the effective date of
termination, and the steps which should be taken by the
Supplier. With respect to goods which are completed and
ready for delivery by the effective termination date, RONCO
agrees to accept delivery thereof at the contract price and
terms. RONCO may elect to accept delivery of material which
is not complete and pay Supplier a prorated amount of the
contract price. No payment shall be made by RONCO for any
material not yet in process of manufacture on the effective
date of termination. Other arrangements may be agreed upon
between Supplier and RONCO. Supplier shall submit to RONCO
its writteon claim within one month of the effective date of
termination. In deciding the amount due, all settled claims
which RONCC may have against the Supplier in connection with
this contract will be deducted. Any disagreement regarding
termination amounts or procedures shall be settled under the
clause of this contract entitled "Disputes.”

XVII.TERMINATION FOR DEFAULT

a. RONCO may, by registered mail to the Supplier,
terminate the whole or part of this contract in any one
of the following circumstances;

(1) If the Supplier fails to make delivery of the
equipment within the time specified herein or any
oextension thereof, or



(2) If the Supplier fails to perform any of the other
provisions of this contract or so fails to make
progress as to endanger performance of this
contract in accordance with the terms, and in
either of these two circumstances does not cure
such failure within a period of ten (10) days (or
such longer period as RONCO may authorize in
writing) after receipt of notice from RONCO
specifying such failure.

b. In the event RONCO terminates this contract in whole or
in part as provided in (a) of this clause, the RONCO
may procure, upon such terms and in such manner as
RONCO may deem appropriate, supplies similar to those
50 terminated, and the Supplier shall be liable to
RONCO for any excess costs for such similar supplies.
Supplier shall continue performance of this contract to
the extent not terminated.

XVIII.DISPUTES

XIX.

All disputes arising in connection with this contract shall
be decided under the Rules on Conciliation and Arbitration
of the International Chamber of Commerce, by one or more
arbitrators appointed in accordance with the rules.

INSPECTION

All commodities supplied under this RFQ (including raw
materials, components, intermediate assemblies and end
products) shall be subject to inspection and test at the
request of RONCO. The supplier will provide all necessary
assistance to RONCO’s inspector at the time of such
inspection. Any item/goods/equipment found nol acceptable
because it i1s substandard, nolt meeling the regquired
specification or other reason will not be supplied and
instead a replacement will be provided.

LITERATURE & SAMPLES

Where the quotation refers to o particolar model or product
of an equipment and machinery of a manufacturer, the offeror
shall furnish performance data and characteristics of Lhe
offered equipment. This should demonstrate conformity with
requirements of the specifications. Catalog cuts and/or
photographs indicating general ccenfiguration and dimension
of the offered equipment can als¢ be furnished.

Where the RFQ is for pharmaceutical items or surgical
instruments, prospective offerors must send with their price
quotation a sample of each line item offered. This sample
will be returned if quotation not accepted or in case of
order, the sample will be adjusted against delivery.



XXI.

XXI1I

SPECIAL PROVISIONS

Delivery of selected items will be on the basis of FOB
designated Warehouse, in domestic packed
boxes/packages/containers.

Electrically operated items must be operable on 220 volt,
50 cycles, with the voltage and phase as indicated for such
items in the technical specifications. Any item with 50/60
cycle will not be acceptable and supplier will be
respecnsible for return of such item if found, upon delivery
at the project site, and all charges will be to the account
of the supplier.

The items are urgently required. Prospective offerors are
urged to indicate their best delivery time. In addition to
the lowest responsive cost, delivery period will also be a
selection criterion.

At the discretion of RONCO, and if the order is for more
than equivalent to $ 10,000.00, the selected supplier may be
required to provide a performance bond, covering lLen percent
(10%) of the contract value. This performance bond will be
required within five (5) working days of issuance/receipt of
Purchase Contract and be valid for one month after final
delivery date agreed upon.

.ADDITIONAL GENERAL PROVISIONS.

These additional general provisions are required by the U.5.
Government and create or reserve by virtue of this contract
certain rights, responsibilitics and duties as set forth
herein.

This contract incorporates the following c¢lauses by
reference with the same force and affect as if they were
given in full text. Upon request, RONCO will make their full
text available.

AGENCY FOR ITNERNATIONAL DEVELOPMENT ACQUISITION REGULATION
(ATRAR) CLAUSES:

S, CLAUSE NO. TITLE

1. 7H2.7004 Source and Nationalily Requirement
2. T52.7005 Language, Weights and Measures

3. 752.7006 Houlices

4. 752.7020 Organizational Conflicts of Interest




Attachment "C"
LETTER OF UNDERTAKING

Procurement Office

RONCO Consulting Corporation
House-4, Street—-&6, F-7/3
Islamabad.

REF: RONCO RFG NO:

Dear Sir:

We hereby propose to furnish all the equipment and material and
perform all work required for delivery of items
(insert line item numbers, as listed in the Attachment "A"
Description of item(s)).

The undersigned further acknowledges and agrezs to the terms and
conditions and special provisions of the referenced RFQ. The unit
price of individual line item(s) with extensions, delivery period,
and source of the item(s) offered are indicated on the attachment
IFAH .

We certify that, unless Jjustified in the fcllowing paragraph, the
prices offered for the item(s) as indicated in attachment "A", are
higher than we charged from any other customer, including any U.S5.
governmental instrumentality, during the preceding 40 days.

All items for which prices offered are higher than any lower price
charged to any other customer during the preceding 60 days are
identified below (including the amoumt(s) by which such aoffered
prices are higher) and a written justification for the differences
is attached:

Ttem(s) Price Difference

This is to fusther certify that, to the best of my knowledge and
belief, cosc or pricing data submitted in writing, or specifically
identified in writing is correct.

Of fer No: Signature:

Title :

Company :

X L(f
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FURCHASE CONTRACT CONTINUTION SHEET
INGTRULDTIONG TO THE SUPFLIER

1. This Furchase Contrach iz issued in owe capacity as FProocwrement
and in response to vouwr gquotation dated
et FONMCD s REQ Na, o The terms and

ars made & part aof tinds Purchase Contract

fa The supnliss ordesred hecgeilth must e deliver

following soheduls

ad acoording to the

b hhe designated delivery polnts:

TR DE G DECTVERY DATE OEL IVERY POIND

Supplier is advised to contact the Warenocuse Manager at the delivery
paint at least 48 howrs in advance of ths intended deiivary of tha
cargo. At the same time, the supplier will give detalls of Lhe cargo,

L., descripticon of the commoditvy total numbare of bags or packages

total weight: and number of trucks cereying the cargo. Alzo the suppliasr

carcier carvying the cargs mush

will 2nzure Lhat the venlosle o ol
arrive atlt the delivery point efors L3,00 noon oF the appoilnted date.
Thiz will facllits Lo make necaessary
arrangemants for inspeaction, and acceptance of the cargo
Wilthouwt any corresponding deliay.

Lhe Warahnouss Mar

L.

el o ensuere Lhat the commoadities or Lbems o e

Supplier i1s advis

supplied must conform to the specificaticns as described in the Furchase

Tontract and as accepted by Lhe suppliac, Any Ltem or commodity  found
rot meseting the agresd specifizations will not be acoephed by the
Warahoo Manager . f

x alturn of such rejectasd Ltems will be to the risk
and account of the suppl i,

"

Upon delivery of the cargo, supplier shall obtain a Warehouse Receipl
duly smigned by the Warehouse Manager acknowledging receipt and an
avidaence of delivery. This Receipt will then be a part of other
documents raequired by RONMCO for arranging payment to the supplier.




