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.\‘Q-"' U.S. AGENCY FOR INTERNATIONAL DEVELOPMENT
E/ugmsam
. 4
CABLE: USAID/ASEAN, THAILAND M,‘o AP 96546
Fax: (662) 255-3730 .. International Address:
_ USAID/ASEAN
Telephone: 253-3650-9 37 Pachbun Soi 13
kok 10400 Thailand.
MEMORANDUM Bazs

DATE ¢ June 8, 1992

: Joan Segerson/MarHes Backhaus, ASIA/FPM
tate

O?y 3313 A
wrence J. Erv'ln. ASEAN

SUBJECT : ASEAN FY Y994 Annual Budget Submissfoa

Attached for your information is one diskette and three copies of the
tables and narratives of the ASEAN FY 1994 Annual Budget Submission,
They 1nclude:

Table I - Summary Plan by Appropriation Account

Table IV - Project Budget Data

Table IVA and 1V8 - Activity Code/Special Interest Summaries
Table 1VD - Central Bureau Support Needs

Table V - Proposed Project Ranking

Table VII - Schedule of Planned Evaluations

Narrative on Progran Focus Summary

N BN -
Nt St St nlll N ntt® vt

Table VII] - Data on operating Expenses and Workforce are included in
USAID/Thailand's ABS.

Please note that there are some errors in Table IV that we cannot change
on the diskette. The cumulative obligations throvgh FY 1991 under
project Nos. 399-0286 and 399-0358 are wrang. We corresponded by E-mail
with John Richter of FA/B/PE/RPA vegarding this, but have not yet received
an answer. Please see attached copies of correspondence.

Please a1s0 note that the R3D Bureau has agreed to provide a total of $5
mi{llfon LOP for the ASEAX EIf project (399-0360). This {s not an OYB

transfer to USAID/ASEAN: therefore, 1t {s not shown in Table lv. It is
shown in the new Table IVD for FY 1993 and FY 1994 only, as instructed.




. E-MAIL
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DATE: MAY 29, 1992 TIME: 11:45 A.M.
TO: JOHN RICHTER
FROM: ROBERT 7. DAKAN, A/AID REP. TO ASEAN
SUBJECT: ASEAN FY 1994 ABS

le IV of AN 1994 A

Since cumulative obligations through FY 1991 cannot be changed, the
following errors need to be corrected by AID/Washington:

AN ] nagement P

Obligations through FY 1991 are 5,800,000 not 3,100,000 and there is no
year end mortgage. This project has four project numbers (please don't
ask me why.) and obligations through these four projects total '
§,800,000. They are:

Project Number Obligation ($000)
498-0286 2,700
398-0286 2,250
399-0286 800
398-0286.93 50

Please refer to USAID/ASEAN (Bangkok, Thailand) MACS Report for the
first project numbers and USAID/Thailand MACS Report for the last
project number. Dols 50,000 was deobligated from Thailand's project
no. 493-0317 in FY B6 and reobligated to project no. 398-0286.93 per
instruction given by State 297713 dated September 22, 1386.

AN Priv nvestment and Tr rtuniti P N -
Obligations through FY 1991 are 4,945,000 not 4,745,000. Dols 200,000
was obiigated by AID/W via a tranfer of funds to OPIC. Therefore,

this amount has not been recorded {n the USAID/ASEAN (8angkok,
Thailand) MACS Report.

DOC:20995:05/29/92
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v UrriLt tiectronic marrt Mongay vo/uB/ye V3i4s pm

To: Robert T. Dakan BANGKOK-4TH FL.
From: John Richter
Subject: re: Table IV ABS Date: 05/29/92

Forwarded By: John Richter

Distribution:
Not Requested

TO: BANGKOK1-DAKOO1BC Robert T. Dakan

As stated in the ABS Guidance, the figures for the projects are the same as
the FY 93 Congressional Presentation, which of course doesn't necessarily mean
they are correct.

For Project 286, our records show 3.1 million obligated under the ASIA Regional
project and 2.7 under the ASEAN project. The ASIA Regional project was
somehow coded as inactive since FY90, even though a $174,000 pipeline remains.
This 1s why 1t doesn't appear in the CP. 1If no other action is taken, {1t will
reappear next year with this unexpended balance.

However, you indicate that there is really only one project. 1Is {t your
desire that the full amount of the cume obligations be shown under the ASEAN
project? If not, then the LOP plan and authorized should be reduced to reflect
that a piece is carried elsewhere.

For Project 0358, the PAIS records show a negative obligation adjustment of
$200,000 for FY 90. It will take some research to find out the source of this
adjustment. The transfer to OPIC was reflected in the obligation amounts
shown for FY 90 (see FY 92 CP) - and I can't understand why there should be a
prior year adjustment recorded in FY 90 for a project whose initial obligation
is FY 90! I will report back on this one.

To: John Richter
From: Robert T. Dakan
Subject: re: Table IV ABS

FYI, for the ASEAN Coastal Resources Management project in the FY 93 CP
Table IV we footnoted the mistake as follows:

Actual obligation ($000) through FY 1990 is §,700. With obligation in FY
1991 for 100; therefore, year-end mortgage should be zero. Please note
that this project has three project numbers which are 498-0286, 398-0286
and 399-0286. Oblfgation for 498-0286 = 2,700; 398-0286 = 2,250;
399.0286 = 800 and 50 was from the closed-out project no. 398-0286.93
ASEAN Coastal Resources Management (referemces attached).

No one changed the numbers,
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ABLE V1] - SCHEDULE OF EVALUATIONS COMPLETED AND P D
[FY 1992, FY 1993 AND FY 1994)

USAID/_ASEAN _: or AID/W Office:
Evaluation Officer: Robert T. Dakan

Tite:_Deputy AID Representative to ASEAN

1
Evaluation Date of Date Sent Funding
Activities Evaluation to AID/W PACD Level
(1) 2) {3) (4) {5
399-0358 8/92 9/92 9/96 125

ASEAN Private
Investment and
Trade Opportunities

399-0360 8/94 9/94 9/98 150
ASEAN Environmental
Improvement

TY 1994 MISSION ANNUAL BUDGET SUBMISSION GUIDANCE FAGE 108




TABLE VIII - DATA ON OPERATING EXPENSES AND WORKFORCE FOR ASEAN
IS INCLUDED IN USAID/THAILAND ABS



FY 1994 ANNUAL BUDGET SUBMISSION
ASEAN (399)

PROGRAM FOCUS SUMMARY

Xan Enans ~ibsl

Objective TFY 1992 ' FY 1993 ! FY 1994 ! FY 1995
Project Activity ! ESTIMATE ! PLANNED ' REQUEST ! REQUEST
. ] ] [} [
Objective #1 Promote trade and investment mutually ! ! ! !
beneficial to ASEAN development and ! ! ! !
to ASEAN and U.S. private sectors ! ! ' 5
] ] ! !
Project 1 399-0358 ASEAN Private Investment and ! ! ! !
Trade Opportunities (PIT0) t 1,136 ¢ 2,000 ! 2,000 ! 2,000
] ' ] [}
Total for Objective #1 ‘1,136 ! 2,000 ! 2,000 ! 2,000
] ] ] ] .
Objective #2 Promote economically and environmentally ! ! ! !
sound natural resource use and ! ! ! !
industrial management ! ! ! !
' ] ] [}
Project 1 399-0360 ASEAN Environmental Improvement ! 1,500 ! 1,500 ¢! 1,500 ! 1,500
] ] ] [}
Total for Objective #2 ! 1,508 ¢ 1,50 ¢ 1,500 ! 1,500
] ] ] []
Al other Projects/Activities ! ! ! !
Project 1 tor,186 ! - ! - H -
H ! ! !
Total All Other ¢ 1,186 ! ~ ! - ! -
] ] ) )

ken T To Achieve Program

Our ASEAN program will be able to achieve program focus by May 31, 1993. The ASEAN Human
Resources Development project which contributes to development of commercial and professional
skills in the ASEAN labor force is composed of four components: (1) PLANTI, (2) TROPMED, (3) ADPC,
and (4) AIT. Three components will be complete within FY 1992, that Is, components (1) and (2)
this coming June 30, 1992 and component (3) October 1992. The fourth component will be complete
in May 1993.
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