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I. COMPONENT: PROJECT PLANNING AND ANALYSIS (PPA) 

A. AGRICULTURAL STATISTICS UNIT 

i) Current Activities 

The Agricultural Statistics Unit (ASU) was involved in the following activities 
during the fourth quarter: 

Commodity Price Bulletin Preparation: The ASU prepared 
Commodity Price Bulletins for September and October 1992. Work 
in progress includes a combined November/December Bulletin 
expected to be completed by the end of January 1993. The issue 
date of the Bulletin refers to the period for which the latest data is 
presented, which, typically, is available with a time lag of about a 
month. From October, MARIS, the Market Information System, 
has been reporting prices based exclusively on direct observation --, 

from bazaars inside Afghanistan rather than interviewing travellers 
in border towns in Pakistan. .J 

2. 1992 Wheat Production Survey Report: A draft report on the 1992 
wheat production survey was written and circulated to the 
O/AID/REP and other individuals in Pakistan and the United 
States for review. Written comments from only two reviewers were 
received. These comments were incorporated in a subsequent 
revision, and the report was finalized during this quarter. The final 
report will be printed and distributed in January 1993. 

1992 Fall Wheat Acreage Survey: The fall wheat planting survey 
was carried out during November and December 1992. Only four 
provinces could be included in the survey due to poor security 
conditions in northern Afghanistan. The  survey teams covering 
Kandahar, Helmand and Ghazni returned to Pakistan in mid- 
December while the Herat teams were expected back by early 
January. Of the 50 sample units to be completed for each province, 
the survey teams were able to do 48 for Kandahar, 52 for Helmand, 
and 41 for Ghazni. The additional samples for Helmand included 
contingency points. Upon their return, the teams were extensively 
debriefed in Islamabad and Peshawar. The survey instruments were 
edited and coded, and the data entered into dBase IV. The results 
are being analyzed and a report on the survey is planned to be 
written up in January 1993. 



4. Training: Prior to the launch of the wheat planting survey, ASU 
and other ASSP staff provided training to PPA surveyors in survey 
techniques, GPS use, and interview techniques for one week. 

5 .  Analysis of Wheat Price Changes: ASU staff assisted in the 
processing of data and analysis for a forthcoming paper on wheat 
price patterns in Afghanistan. 

6. Stafiing: ASU hired an experienced Afghan agricultural statistician 
in order to strengthen its survey design-and implementation 
capability. 

7. Contributions to Newsletter: ASU staff contributed materials and 
articles for the October issue of the project's newsletter, 
Amicultural Develo~ments in Afehanistan. 

ii) Future Activities 

The following activities are planned for the first quarter 1993: 

1. Prepare Monthly Commodity Price Bulletins: ASU will publish a 
final combined November/December bulletin in January 1993. 

2. Prepare 1992 Fall Wheat Planting Survey Report: ASU will analyze 
and write up the results of the wheat planting survey. 

3. Farmer Interview Analysis: Questionnaires on farm cultural 
practices completed during the wheat planting survey will be 
processed and analyzed, and the results written up in the form of a 
report. 

4. Publish Complete Time Series for Mqjor Commodities: A complete 
time series of commodity prices collected by ASSP will be edited 
and published. 

5. Paper on Alternative Wheat Production Estimation Methodologies: 
Alternative wheat production estimates for Afghanistan will be 
presented together with an evaluation of the strengths and 
weaknesses of the underlying methodologies by which they are 
generated. 

Some of these activities are contingent upon the availability of staff and time 
during the closing of the project. 



B. THE PLANNING UNIT 

The Planning Unit (PU), carried out the following activities. 

Wheat Price Changes in Afehanistan 

The PU staff completed a technical report on provincial changes of wheat prices 
in Afghanistan, during the period of 1987 to 1992. The analysis took into account 
stress of price level, price variations and price seasonality during 1987-1992. 

Develo~ment and Revision of Form B 

The PU developed Form B for Fall Wheat Planting Survey. Form B, included 
questions on cultural practices of Afghan farmers. 

Training and Orientation of Surveyors 

The PU staff developed and implemented a training and orientation program for 
the surveyors conducting Fall Wheat Planting Survey in Afghanistan. 

C. PUBLICATIONS UNIT 

i) Staffing 

Mr. Atiqullah Pazhwak was hired in the latter part of October as Director of 
Publications. Mr. Pazhwak worked for many years with the Franklin Press in 
Afghanistan. He was also president of the Education Press which produced 
textbooks for Afghan schools. As Director of Publications, Mr. Pazhwak will have 
administrative responsibility for the Publications Unit and will supervise the 
production of various program materials, particularly the Afghan native language 
publications. 

Meyen Quigley was hired as Editor for English language publications, particularly the 
monthly newsletter Agricultural Developments in Af~hanistan. Fran Swift resigned 
as Editor due to family commitments. 

Hafizullah, desktop publishing technician, left to assume a position with the Human 
Resources Development project of AID/REP in Peshawar. With his departure, 
Fatima Sediq and Hashim Ali have primary responsibility for preparing camera-ready 
copies of publications. Fatima Sediq has gained considerable experience using Aldus 



PageMaker, while Hashim Ali has developed skills in generating tables and charts, 
using Harvard Graphics and Table Editor (Microsoft). 

ii) Main Activities 

Main activities of the unit have been the production of various program materials in 
English, Dari and Pushto. Primary materials are the monthly newsletter Aericultural 
Develo~ments in Afghanistan, the monthly Commoditv Price Bulletin, native 
language extension booklets and reports. 

A~ricultural Develo~ments in Afghanistan 

The October issue was released in November and distributed accordingly. It 
focused on survey activities in Afghanistan, particularly the wheat production 
survey undertaken in June. The issue included as centerfold, the ASSPIPSA 
program activities poster, which was originally produced for extension 
purposes. With this issue, a feature article was introduced highlighting the 
achievements of ASSPIPSA staff and their contribution to the program. 

With program closure, it was decided in a meeting in December attended by 
the Publications Staff, Miles Toder and AID/REP that a final issue - with a 
wider coverage of ASSP/PSA activities - be developed for distribution in 
January. The final issue, consisting of 18 articles in 40 pages is at the press 
anii'will be released the first week of February. This issue strives to 
document key ASSP/PSA activities and highlight the project's contributions 
to agriculture in Afghanistan. A complete listing of publications and maps is 
included. The program address has been changed for the information of 
readers. 

The Commodi tv Price Bullet in 

This publication was prepared by the PPA staff, using data from bazaar 
surveyors in Afghanistan and from currency traders in Peshawar, Pakistan. 
The PPA staff are assisted by the Publications Unit, particularly by the 
technician responsible for the tables, graphs and charts. The Bulletin was 
published in October. A combined November-December issue will be 
released in January. 



Native Languw Publications 

Native language publications for extension purposes are developed by the 
Agricultural Development and Training Unit, with assistance from the 
Publications Unit. In October, ADT was working on seven (7) extension 
pamphlets, three (3) training manuals and profiles of 13 vegetable crops. Five 
(5) extension pamphlets and one training manual were completed in rough 
drafts. The drafts had to be rewritten to make the calligraphy acceptable to 
printers. The following documents should be ready for distribution in 
January: 

Extension Booklets 

1. The Importance of Safe Driving of Farm Power and Machinery 
2. Growing Rice in Afghanistan 
3. Poultry Production in Afghanistan 
4. Producing High Quality Grapes and Raisins 
5. Major Pests and Diseases of Wheat 

train in^ Manual 

1. Pest and Disease Control in Vegetables 

The Publications Unit assisted with the production of two reports: The 
Wheat Production Survey Report (for Balkh and Jawzjan Provinces), and the 
1992 Fall Wheat Planting Survey for Kandahar, Helmand, Ghazni and Herat 
provinces. A new cover was designed for both publications. 

iii) Other Activities 

Meyen Quigley has been involved in training ASSP/PSA staff in the preparation of 
resumes. For this purpose she undertook a trip to Peshawar to work with program 
surveyors and extension agents. At least 50 staff members have been assisted with 
their resumes. This includes more than 20 surveyors and extension agents. 

Meyen Quigley also conducted English language training classes for four Afghan 
cartographers and 2 regular Afghan ASSPIPSA staff. Trainees were tested for their 



levels of English language proficiency using a TOEFL test, and a curriculum and 
materials developed accordingly. 

D. INFORMATION SYSTEMS UNIT 

The Information Systems Unit was involved in the following activities: 

GIs Training 

The following training was provided by project staff in the fourth quarter: 

NUMBER OF PEOPLE DURATION COURSE 

10 Hours Intro to EDP 
30 Hours DOS, WP, Lotus 
15 Hours dBase 
40 Hours ARCIINFO 

Data Dictionary 

Work on Level I1 of the data dictionary was initiated. This includes the 
consolidation of original surve forms of all surveys, adding new data to MARIS 
graphic charts and organizing the map compositions. Work is expected to finish 
in the month of January. 

-+ 
Backups 

A two week exercise was completed in which all ASSPIPSA important computer files 
were archived on 44 MB Bernoulli cartridges. Files included Program-Budget 

. Accounting System, Technical Assistance Accounts, Fertilizer Accounting System, 
Personnel and Inventory databases, consultant reports, MARIS databases, survey 
databases and the entire GIs. The GIs included original digitized coverages, 
provincial coverages, map compositions and SML programs. 

Leave Plan 

A leave plan was worked out with employees. This was to facilitate the use of 
remaining leave at the same time maintaining the routine flow of work. 



Search for a New Home for PPA 

DAI staff had several sessions with UN officials on the possible absorption of the 
PPA component. Staff were engaged in preparing supporting documents, project site 
maps, price data, graphs and presentations for the UN and World Bank. Contacts 
were also made with other international organizations to hire PPA staff. These 
include VITA, CCSC, MCI as well as prospective private sector employers including 
IBM, EGS and EDC. 

Maintenance and Rental Contracts 

The maintenance contract for computers was extended through the month February. 
Equipment not in use such as laptop computers and some printers were excluded. 
Similarly, the rental contract of the Personal Systems (PS/l) was also extended till 
February. 

Other 

The office received the new HP plotter with over one year's supply of consumables. 
In addition, four more copies of ARC/INFO software and the Dari wordprocessor 
Vazeh Negar was received from Washington. 

ASSP subcontractor, Earth Satellite Corporation (ESC) finalized the GIs data 
dictionary. This will form volume three of the ASSP data dictionary. It includes all 
imagery, processing and map products prepared by ESC during the course of their 
subcontract with ASSP. 

ESC completed the editing and revision of the landcover database. This spatial 
database classifies the whole country into two main categories of irrigated and 
rainfed areas. 

ESC assisted the project in completing the revised study of the Helmand Argandab " 

Irrigation System Study (HAVA). 



11. COMPONENT: AGRICULTURAL DEVELOPMENT & TRAINING (ADT) 

A. OFFICE ADMINISTRATION AND STAFFING 

i) Plans were developed for the ASSPIPSA project close down. This included 
terminating the nursery and apricot personnel by December 31, 1992. The 
majority of the extension agents and Pakistani staff were to be terminated by 
January 31. Field supervisors and a limited number of Pakistani staff will stay 
on until February 28, with the final closing projected to be March 31, 1993. 

ii) Dr. Nabi Aslamy, our cereals agronomist finished his work with the 
ASSPIPSA project on December 31, 1992. 

iii) Contracted nursery and apricot extension workers were terminated as of 
December 31, 1992. 

B. WHEAT PROGRAM 

i) ADT accepted delivery of 800 tons of Pirsabak 85 wheat seed from Cargill 
and 1,000 tons of Pak 81 wheat seed from Pioneer. Eight hundred and 
eighteen (818) tons of this improved wheat seed were distributed in the fall 
of 1992 as follows: 

200 tons given to MCI for the southern provinces 

- 230 tons distributed for multiplication with 230 tons of DAP in 
the southern provinces by ADT extension personnel. The 
locations, number of beneficiaries and coverage is as follows: 

Province & location No.of farmers Jeribs of land 

Helmand 
Darwaishan 
Shamalan 
Malgeer 
Marja 
Bakwa 



Kandahar 
Panjwai 100 
Khwaja Mulk 178 
Maroof - 195 

Total 1.374 

ADTs program for Northern Afghanistan succeeded in moving 
88 tons of wheat seed with 84 tons of DAP fertilizer for sale to 
1,753 farmers from 206 villages in Baghlan province. The 
locations, number of beneficiaries and coverage were as 
follows: 

Total number 
District Villaees Farmers 

Pulikhomri 55 385 
Doshi 24 200 
Indust. Baghlan 19 286 
New City 28 339 
Old City 58 385 
Nahreen 22 160 

Jeribs of 
land 
776 
400 
572 
678 
776 
320 - 

Total 206 1.753 3.522 

- In an attempt to move commodities to the north, 183.4 tons 
wheat seed along with 187 tons of DAP fertilizer were taken by 
a Commander and sold to farmers in Laghman province. 

- 32 tons of wheat seed with 32 tons of DAP fertilizer were taken 
by a local Commander in Parwan. 

- 17.5 tons of wheat seed with 22 tons of DAP were taken by a 
Commander at Laghman. 

40 tons of wheat seed with 70 tons of DAP fertilizer were sent 
to the provinces of Wardak, Ghazni and Paktika for spring 
planting. In Ghazni, ten metric tons were distributed to 200 
farmers in 80 villages. Because of the poppy ban in the 



province of Logar, there was no wheat seed sent to this 
province. 

- 27 tons of wheat seed was given to USAID Pakistan. 

765.5 tons is currently being stored in Jalalabad and 216.6 tons 
is in storage at Kabul. 

ii) The results were obtained from the fertilizer demonstrations on the improved 
and local wheat varieties in Helmand and Kandahar. There were 20 locations 
in Helmand, 10 each in Darwaishan and Shamalan and 10 in Panjwai, 
Kandahar. 

Wheat Yields in Tons Der Hectare 
Improved varietv Local varietv 

with without with without 
Location fertilizer fertilizer fertilizer firtiliner 

Darwaishan 4.50 3.24 
Shamalan 4.57 3.23 
Panjwai 3.17 1.48 

Average 4.08 2.65 1.74 1.27 

iii) The third fall planting of the Atay 85 wheat seed adapted for higher elevations 
and cooler weather was completed. Demonstrations were again established 
with new farmers. A total of 6,966 kgs of seed was distributed to 51 farmers 
for planting in the fall of 1992 

Amounts 
Number of Distributed 

Province Farmers (In Kgs) 

Ghazni 
Paktika 
Logar 
Wardak 

Total - 51 6,966 

Although the extension agents were not directly involved in many of the seed 
transactions, the agents reported that nearly all of the 1992 production was 



sold or exchanged as seed and planted in the fall of 1992. There were also 
reports of the Atay 85 seed being sold at a premium. The 42 tons of seed 
produced in Afghanistan by ASSP/PSA collaborators would be enough to 
plant 1,200 jeribs of land. Including the programs of FA0 and SCA, who 
have collaborated in this seed multiplication program, over 100 tons of Atay 
85 seed were planted in the fall of 1992 

C. MAIZE PROGRAM 

i) The final results of the new variety demonstrations are as follows: 

Number Average Yield of Maize Varieties (metric ton/ha) 
Province of trials Shaheen Kissan POD 31 POD 45 Local 

Nangarhar 3 3.33 4.20 3.52 3.05 2.73 

Number Average Yield of Maize Varieties (metric ton/ha) 
Province of trials Sunheri SarYel POD 31 POD 45 Local 

Helmand 4 5.52 5.73 5.43 5.33 3.95 
(Darwaishan) 

Helmand 4 6.00 5.55 4.77 5.72 3.47 
(Shamalan) 

Kandahar 2 4.61 5.37 5.90 3.63 4.27 
(Panjwai) 

Number Avera~e Yield of Maize Varieties (metric ton/ha) 
Province of trials POD 845 EV 11 Arun I1 POD 45 Local 

Kandahar 3 5.92 5.40 4.81 4.37 4.07 
(Maroof) 

G h azni 1 2.86 5.37 3.65 2.53 1.61 

Paktika 3 7.33 7.80 7.85 4.80 3.36 

Wardak 4 3.55 3.77 5.33 3.55 3.91 



The weighted averages across all locations for the above improved varieties 
are as follows: 

Variety Observations Yield(ton/ha'l 

Shaheen 
Kissan 
Pop 31 
Pop 45 
Sunheri 
Sarhad Yellow 
Pop 845 
EV I1 
Arun I1 

Average 
Improved 112 Observations 4.85 
Varieties 

Local variety 28 Observations 3.46 

ii) The maize multiplication plots have all been harvested and the production 
measured. The following table gives the number of farmers, the jeribs 
planted, the total production and the average yield of the different maize 
varieties at the various locations in Afghanistan. 

Maize Tot a1 A- 
Location Variety Farmers Jeribs Production vield 

(tons) (e) 
HELMAND 
Darwaishan Sultan 6 60 60.36 5.00 
Darwaishan Sunheri 2 15 17.15 5.71 
Darwaishan Sarhd Yellw 2 15 15.95 5.3 1 
Shamalan Sultan 5 27 29.08 5.38 
Shamalan Sunheri 3 11 13.12 5.70 
Shamalan Sarhd Yellw 2 14 15.08 5.38 

KANDAHAR 
Panjwai Sunheri 11 130 82.32 3.16 
Panjwai Sultan 16 190 105.57 2.78 
Panjwai Sarhd Yellw 4 80 30.20 1.88 
Maroof Sunheri 7 39 48.33 6.19 



NANGARHAR 
Besood Shaheen 299 432 278.20 3.22 
DaraNoor Shaheen 233 530 348.74 3.29 

TAKHAR 
Sunheri 11 18 11.54 3.12 
Sarhd Yellw 3 2 0.73 1.83 

PAKTIKA 
Sharana Sunheri 11 18 11.45 3.09 

GHAZNI 
Andar Sunheri 6 5 1.33 1.15 
Qarabagh Sunheri 5 5 4.78 4.78 
Center Sunheri 2 2 0.96 2.42 

LOGAR 
Kolangar Sunheri 28 74 41.93 2.83 
Pul-e-alam Sunheri 7 15 9.14 3.04 
Charkh Sunheri 3 3 2.54 4.25 
Bariki Barak Sunheri - 5 7 1.56 1.04 

TOTAL 671 1.692 1,130.06 3.39 

The maize program, started late spring of 1991, has now produced 1,130 tons 
of maize seed inside Afghanistan. If this were all to be used for seed as is the 
intention, it would plant 113,006 jeribs of land in 1993. The average yield 
from these maize multiplication fields was 3.39 metric tons per hectare. 

iii) 50 tons of maize seed were ordered from Cargill through RONCO. The 
following amounts were ordered for spring 1993 planting: 

- 25 tons Sarlzad Yellow 
- 8 tons Pop 845, Yellow 
- 5 tons Shaheen, White 
- 5 tons Kissan, White 
- 4 tons Pop 31, Yellow 

3 tons Pop 45, Yellow 

iv) In cooperation with the SCA, 10 tons of improved maize seed were sent to 
Nangarhar for multiplication (Sarhad Yellow, 2.5 tons; Pop 845, 6.0 tons; and, 
Pop 31, 1.5 tons). Local conditions in the area around Kama prohibited 



planting most of the maize seed. The remainder is being stored in 
cooperation with SCA for planting in 1993. 

D. RICE PROGRAM 

i) Basmati 385 rice seed was sent to Nangarhar for multiplication. There were 
185 jeribs of rice planted with 137 farmers. From this area, a total of 187 
tons of Basmati rice was produced with an average yield of 5 tons per hectare. 

ii) The yields from the Basmati 385 rice demonstrations in Nangarhar were also 
good. Although there were not a large number of demonstrations, the new 
Pakistani variety has been well accepted. 

Location Demonstration/farmer Yields(tons/ha) 

Wallayati 
Abdian 
Qasimabad 

Demonstrations and multiplications were also planned for the provinces of 
Baghlan and Takhar. Problems enroute delayed the arrival of the seed past 
the acceptable planting dates. 

E. POTATO PROGRAM 

i) A new variety, Diamant, was introduced and compared with local varieties in 
the provinces of Logar, Wardak, Ghazni, Paktika, Bamiyan and Parwan. The 
local variety was grown under local practice conditions and also with additions 
of chemical fertilizers. The results ,of these observation trials are as follows: 



Fertilizer added Local 
Province No of trials Diamant Local pactices 

Ghazni 4 36.75 27.09 15.32 
Paktika 4 17.15 15.53 11.55 
Wardak 5 32.42 22.17 23.55 
Logar 5 23.85 19.22 17.23 
Bamiyan 5 3 1.64 22.68 24.80 
Parwan 4 17.81 12.23 - 

Average yield 27.14 20.09 19.38 

The average yield of Diamant was 27 tons per hectare as compared to an 
average yield of 20 tons per hectare of the local variety grown under similar 
conditions. There was very little difference between the local variety when 
grown under local conditions when compared to additions of chemical 
fertilizer. This is probably because most farmers apply farmyard manure on 
their potato fields. From this information, the yield potential of the local 
varieties can be estimated to be about 20 tons per hectare. 

ii) The results of the survey on potato storage practices have been received and 
are in the process of being tabulated. 

F. FARM MACHINERY PROGRAM 

i) 'Several deliveries were accepted from Pakistani machinery manufacturers as 
follows: 

- Massey Ferguson 375 tractors 15 
- Small power take-off Mughal Threshers 18 
- 3 bottom moldboard plow 15 

Tine tillers 29 - Generator for repair kit 1 

ii) 1,232 Hudson backpack spribyers were sent to the provinces of Wardak (800), 
* Ghazni (420) and Paktika(l2) to be distributed to the new orchard owners in 

these provinces. Before receiving the sprayers, the new orchard owners 
received training on their proper use. Due to the O/AID/REP ban on 
activities in the province of Logar, no sprayers were sent to the orchard 
owners of that province. 



iii) ASSPIPSA personnel made a trip to Afghanistan with representatives from 
Jeco Manufacturing to review repairs necessary for Jeco wheat threshers 
under warranty. 

iv) Many machinery demonstrations were conducted in Afghanistan by ADT 
personnel in 1992. These will be summarized in the final report. 

NURSERIES AND ORCHARDS IN AFGHANISTAN 

A trip was made to Afghanistan by ASSPIPSA personnel with HVH 
consultant, Dr. Jim Cartwright from November 14 to 24. The purpose of the 
trip was to inspect the seven nurseries initiated by ADT extension agents. 
There were 75,138 fruit trees ready for distribution, 89,730 fruit trees which 
had been budded in 1992 and 227,524 fruit trees ready for budding. 
Recommendations made by the team included privatizing the nurseries and 
handing them over to the landowners. The new nursery owners were 
encouraged to keep the ASSPIPSA trained personnel employed as 
nurserymen. 

ii) A spotcheck of the 1,667 orchards started during the ASSPIPSA program was 
conducted by HVH consultant, Dr. Jim Cartwright. Of the twelve orchards 
checked, the following observations were made: 

all orchards were well laid out in proper rows, 
most trees were planted at the proper depth, 
with applications of farmyard manure, chemical fertilizer 
application was unnecessary, 
tree growth was excellent, 
intercropping was observed with wheat, alfalfa, vegetables and 
tobacco, 
very few trees had died and many orchards needed some 
pruning, 
irrigation had been properly carried out, 
there were a few cases of "collar rot", "canker" and "pruning 
wound weeping" observed. 



H. VEGETABLE PROGRAM 

i) Spring/surnrner vegetable demonstrations/introductions included the following: 

Yields 
Icurdslhectare) Location Demos Remarks 

Cauliflower 
G hazni 
Logar 
Wardak 

New crop for area 
Produced loose curd 
High quality & yield, 
problem curd 
13% more than local 
80% without curd 
Butterfly problem 

Bamyan 
Parwan 
Paktika 

Carrot 
Ghazni Flowered before root 

production 
Flowered before root 
production 
10-40% produced 
flowers 
15-20% produced 
flowers 
Flowered before root 
production 
Damaged by floods 
Quality lower than 
local 

~ a r d a k  

Bamyan 

Paktika 

Parwan 
Takhar 

Okra 
Helmand High yield, tall, 

early, small fruit 
High yield, good 
quality 
Good yield, accepted 
Early, accepted 

Nangarhar 

Cucumber 
Parwan 2 8.2 Late, returns higher 

than local 



Helmand 

Nangarhar 

Tomato 
Kand(Pjw) 

Early, high yield, 
good quality 
Too wet to 
germinate 
Yield moderate to 
good 
Early, disease resist, 
good 

Hard skin, matures 
fast, no good 
G o o d  yielding,  
accepted 

From these first observations, the cauliflower and carrot were no better than 
the local varieties. The okra and cucumber however, appeared to be better. 
There was no consensus on the tomatoes. 

ii) There were 100 falllwinter vegetable demonstrations and/or introductions 
planned with onions, cauliflower, carrot and spinach in the provinces of 
Helmand, Kandahar, and Nangarhar. Reports revealed that there were 30 
demonstration/introduction sites of onion, 22 of cauliflower, 22 of carrot and 
22 of spinach for a total of 96 vegetable demonstrations/introductions. In the 
highland areas of Logar, Wardak, Ghazni, Paktika, Baghlan and Takhar there 
were 118 demonstration/introductions planned with onions and turnips. 58 
sites were planted with onions and 32 sites planted with turnips for a total of 
90 locations. 

1. POST-HARVEST TECHNOLOGY 

i) Traders and their contract personnel working in the dried apricot program 
were invited to an update training session in Quetta. Seventeen of the 
workers came and none of the traders. The contracted apricot extension 
workers reported that they held 276 apricot drying demonstrations which were 
attended by 4,140 apricot growers. 

ii) A short training course was held in Quetta and Kandahar on October 4 - 8 
on the topic of producing good quality grapes and raisins. Dr. Leighton 
Smith, HVH consultant was responsible for the technical training part of this 
course. The course was attended by 13 ASSPIPSA extension agents and 4 
representatives from Mercy Corps International. 



J. TRAINING 

i) Dr. Rodney Fink worked with ASSPIPSA staff in preparing two training 
programs for Afghan Agriculturists. Ten members of the ASSP/PSA staff 
based in Peshawar and Islamabad conducted many of the training sessions for 
these two groups. ASSP/PSA staff accompanied each sub-group during all of 
the training sessions and visitations. 

Collectively, seven major trips were made to Lahore/Faisalabad and Quetta 
and eighteen short trips to Pirsabak, Tarnab, NWFP Agricultural University 
and local farm visitations. 

1) 64 Afghan managers/agriculturists after being nominated by the Kabul 
Shura were invited to participate in an Agriculture Update Training 
program. 

A program was prepared for this group which included trips to 
Lahore, Quetta and various agricultural facilities in the Peshawar area. 
The purpose of the training program was to update the agricultural 
knowledge of the participants and to familiarize them with modern 
agricultural technology and the latest developments taking place in 
Pakistan. The trainees were exposed to seed multiplication programs, 
machinery dealers and the work of several research stations in 
Pakistan. 

A special time was allotted for visiting with Pakistani agriculturists 
working in the NWFP Agricultural University in Peshawar in order to 
develop linkages between agriculturists of both countries. The training 
program for this group ran from November 7 to December 7, 1992. 

2) 128 Afghan agriculturists nominated by local Shuras from 20 provinces, 
and 20 NGO's, attended a 4 week training program based in Peshawar 
from November 22 to December 21, 1992. The purpose of the training 
program was to provide Afghan agriculturists, not trained during recent 
years, a brief update on seed multiplication programs, farm machinery 
manufacturers, and current agricultural research programs taking place 
in Pakistan. 

Specific sessions covered modern production methods of potatoes, 
other vegetables, fruits, poultry, wheat, maize and rice. Other topics 
addressed current plant protection methods including IPM and a 
course on extension methodology. 



ii) A trip was made to Afghanistan by ASSP/PSA Pakistani staff to teach safe 
use of the Hudson backpack sprayers. Training sessions were held for 
extension agents and farmers in the provinces of Wardak, Logar and Ghazni. 

iii) During a trip into Afghanistan of ASSP/PSA personnel, Dr. Jim Cartwright 
held impromptu training sessions on proper pruning techniques in the 
provinces of Ghazni, Paktika, Wardak and Logar. 

iv) Dr. Leighton Smith conducted a short course in Quetta and Kandahar, 
Afghanistan. (See Post-harvest Technology item I.) 

K. POULTRY 

i) No trips were made into Afghanistan for poultry development during the 
fourth quarter. 

L. AGRICULTURAL EXTENSION ACTIVITIES 

i) 1,000 copies each of the pamphlets Im~ortance of Safe Driving of Farm 
-I- and grow in^ Rice in Afghanistan were printed. 

ii) The following pamphlets were written and/or translated into Farsi: 

- Poultry 
- Producing High Quality Grapes and Raisins in Afghanistan - Main Pests and Diseases of Wheat in Afghanistan 
- Vegetable Crop Profiles 

iii) The following manuals have been translated into Farsi: 

- Potato Production in Afghanistan 
Pest and Disease Control in Vegetables 

- Nursery Management Manual 

These pamphlets and manuals not printed will be turned over to AID/REP where 
decisions can be made regarding publication and distribution of these extension 
materials. 



M. CONSULTANCIES 

1. Dr. Rodney Fink (September 29 - October 30) 

2. Dr. Leighton Smith (September 27 - October 16) 

3. Dr. Jim Cartwright (November 12 -November 27) 



111. COMPONENT: FINANCE AND ADMINISTRATION (F&A) 

Activities in the three units of the Finance and Administration component are given below. 

A. FINANCE & ACCOUNTS 

Finance and Accounts remained busy in the following areas: 

i) Accurate and timely completion of all routine work comprising payments, 
bookkeeping, financial reporting, liquidation of expenditures, bank 
reconciliation and other accounts etc. 

ii) Issuing formal notices to all cost centers conveying to them a schedule for 
submission of claims for services and supplies during the last days of the 
project so that all claims to the project can be reviewed and processed in 
time. 

iii) Extending insurance coverage for different types of cash handling beyond 31 
December 1992. 

B. ADMINISTRATION AND GENERAL SERVICES 

i) Warehouse Saace 

Nasimur Warehouse 

With the completion of many project activities on December 31, 1992, 
Nasirpur warehouse was no longer required. This was handed over to 
RONCO-Peshawar during the month of December 1992. All inventory in the 
warehouse was also transferred. Items transferred included: 

Agricultural Machinery 
Nas. 

- Tractor MF 375 
Tractor MF 275 

- Wheat threshers 
- Tine tillers 
- Maize shellers 



- Motorcycles Honda 125 CC 
- Backpack sprayers Hudson 
- Tractor trolley 

- DAP 50 Kg/Bag 
- Potash " 

8,000 Bags 
348 Bags 

In addition to the above, the following quantities of wheat seed and fertilizer were 
handed over to RONCO inside Afghanistan. 

- DAP 
Kabul city 332.5 MT 
Jalalabad 782.7 MT 

- WHEAT SEED 
Kabul City 235.0 MT 
Jalalabad 743.3 MT 

During the month of December 1992, the following vehicles were handed over to 
RONCO. 

- Truck Hino 
- Jeep Cherokee 
- Nissan Pickup 
- Toyota pickup 
- Toyota Land Cruiser 
- Nissan Prairie Car 

TOTAL - 19 

iii) Inventory Control 

A draft report of the inventory has been provided to AID/REP. A final report is 
planned for completion and submission to AID in January 1993. 



C. PERSONNEL 

With project close out underway the ASSPIPSA "Personnel Policy and Procedures Manual" 
was circulated for information through the management to all staff members . A copy was 
also provided to the Contracting Officer. 

In November, the Chief of Party announced that the ASSP/PSA project would not be 
extended, however, some staff would be retained until March 1993 to help wind up project 
activities. Following the announcement, the staffing situation was reviewed and decisions 
made to extend selected members of staff through January, February, and March on an "as 
required" basis. The Personnel Office prepared letters of extension accordingly. 

The Personnel Office prepared and issued a computerized statement of the leave status for 
all A~SPIPSA employees so that each employee could avail any remaining leave prior to 
the termination of their contract. 

277 medical claims amounting to Rs.148,303 were submitted to the Alpha Insurance Co. 
through USAID/PER and reimbursement checks distributed to the employees concerned. 
The division also answered many employee queries pertaining to these claims. 

Since the departure of our travel assistant in November, 1992, the responsibility of handling 
all domestic/international travel and immigration procedures was entrusted to Personnel. 
Despite the work load, during the quarter, the personnel office made reservations and issued 
air tickets to 40 personnel and processed 10 cases of extensions of ResidentlExit permits. 

Additionally, 53 notices of termination and letters for final settlement of dues for staff not 
required beyond November/December, 1992 were prepared. Service Certificates were also 
issued to all departing employees. 

Since the majority of staff members will be relieved COB January 31st, 1993, 'letters of 
termination together with Service Certificates have been prepared and issued to 192 
personnel. In late January, 90 members of staff whose last day is February 28, 1993, will 
have been issued these letters. The remaining 15 staff members who will continue until the 
end of March will be given such notices in mid-February 1993. 



APPENDIX I 

REOUEST SUBMITIED 

REQUEST SUBMI'ITED AND APPROVED 
BY O/AID/REP 

OCTOBER--DECEMBER 1992 

Consultants: 

Dr. Jim Cartwight Consultancy 

Travel: 

Travel Approval for Ms. Dawn Oelsligle 
Travel Request for Third Country Nationals 

Inside Afghanistan 
Travel Authorization for Sandra Oelsligle 

Other: 

Hire and Salary Approval 
Personnel Roster Approval Records 
Training in Geographic Information Systems 
ADT Activities in Logar 
Medical Evacuation of Maryam Basharat 
Close Out: Contract . . . .AASSP 

DATE OF DATE OF 
SUBMISSION APPROVAL 

10/18/92 10/27/92 
101 19/92 Pending 
111 1/92 Disapproved 
1 1/ 10192 Disapproved 
11/25/92 12/3/92 
12/6/92 121 12/92 



ASSP/DA I 

OUARTERLY FIN-ANCIAL PROGRESS SUMMARY 

FOR QUARTER ENDING SEPTEMBER 30, 1992 

($000) 

.................................................................................................................................................................... 

I 1 PREVIOUS QUARTER I CURRENT QUARTER I I 
I I 07/01/92 TO 09/30/92 I 10/01/92 TO 12/31/92 ]NEXT QUARTER I 
I I _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ - _ - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  ( 1/1/93 TO I 
I I QUARTERLY I CUMULATIVE I QUARTERLY I CUMULATIVE 1 3/31/93 1 
1 BUDGET I__________________------------------~-------------------------~~-.-~~~--~-~--~~-------------~~---~~~~--~~--------------------------~------------- 1 
1 CATEGORY I PLAN I EXP. I VAR I PLAN 1 EXP. I VAR I PLAN I EXP. I VAR I PLAN ( EXP. I VAR I PLANS 1 
I - - - - - - - - - - - - - - - - I - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  I.  

I I I I I I I I I I I I I I I 
(TECHNICAL I I I I 1 I I I I I I I I I 
I ASSISTANCE (  281 I 252 ( 29 1 5,652 1 5,307 1 345 1 300 1 300 1 0 1  5,9521 5,6071 345 1 500 1 
I I I I I I I I I I I I I I 
I - - - - - - - - - - - - - - - - I - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

I 
I 

I I I I I I I I I I I I I I I 

lLOGlSTlCAL I I I I I I I I I I I I I I 
I SUPPORT I go I go 1 0  1 1,450 1 1,450 1 O l  110 I 100 1 10 1 1,560 1 1,550 1 lo 1 50 1 
I I I I I I I I I I I I I I I 

1 PRoCRAJ4 I I I I I I I I I I I I 1 I 
I PSA ! 5  1 5  1 0 1  11,096) 11,0961 O l  O I  0  1 0  1 11,096 ( 11,096 1 O l  O l  
I PPA I 249 1 262 I (1311 2,7501 2,3821 368 1 100 ( la 1 (2311 2,850 / 2,505 ( 345 1 643 1 
I ADT 1 1,0841 803 ( 2811 5,9341 4,8301 1,1041 800 1 802 [ (211 6,734 1 5,632 ( 1,102 ( 1,260 ( 

1 I I I I I I I I I I I I I 
I - - - - - - - - - - I - - - - - - - - - - I - - - - - - - - - -  I - - - - - - - - - - I - - - - - - - - - -  I----------I---------- I - - - - - - - - - - I - - - - - - - - - -  I _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _  ! - - - - - - - - - - I - - - - - - - - - -  ! - - - - - - - - - - I - - - - - - - - - - - - -  

I 
I 

I Sub-total 1 1,338 1 1,070 1 268 ( 19,780 1 18,308 1 1,472 I 900 I 925 1 (2511 20,680 1 19,233 1 1,447 I 1,9031 
1------------------------------------------------------------------------------------------------------------------------------------------------------------------ .................................................................................................................................................................. 

I :  
I I I I I I I I I I I I I I 
IGRAND TDTAL 1 1,699 1 1,402 1 297 1 26,882 1 25,065 1 1,817 1 1,310 1 1,325 1 (15)) 28,1921 26,390) 1,8021 

1 5  
2,4531 H 

.................................................................................................................................................................... X .................................................................................................................................................................... 
H 
H 


