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1.  BEFORE FILLING OUT THIS FORM. READ THE ATTACHED 
INSTRUCTIONS. 

2. USE LETTER OUAlITY TYPE, NOT 'DOT MATRIX' TYPE. 

I D E N T I F I C A T I O N  D A T A  

A. Reporting A.I.D. Unit: Health and Human Resources 

Mission or AlDNV Offic USAlDlB 
(ES# D f  - C I / / ~ - J  1 

B. Was Evaluation Scheduled In  Current FY Annual 
Evalu 'on Plan? 
Yes Slipped Ad HOC 

Evaluation Plan Submission Date: FY a 

C. Evaluation Timing 

Interim Final 
ExPost Other 

D. Activity or Activities Evaluated (Llnt the followii~o Information for projectln) or program(s1 evaluated; I f  not applicable. lint title and date of the avoluotion repon.) 

Project - No. 

Displaced Children PASA 

Peace Corps to  submit proposal for FY95 funds for continuation of Youth Program activities 

Approval by  USAlDlB of proposal, request funds from AlDNV Displaced Children Fund and establish 
mode of financing Elba Mercado 

BorrowerlG~crntee 

ProjectlProgrem Title First PROAG 
or Equivalent 

IFY) 

Amount 
Obligated 

To Dete (000) 

Most Recent 
PACD 

(Mo I Yr) 

Planned LOP 
Cost (000) 



A B S T R A C T  

H. Evaluation Abstract (Do not exceed tho spsco provided) 

The purpose of the evaluaticn (611 3-30194) was to assess the impact of project activities and the effectiveness of implementation processes and 
strategies. The project I 5 1  1-0624) created a new Youth Progrem within Peace CorpsIBolivia to  support Bolivian institutions that work w i th  
displaced children and to help them implement income-generating vocational workshops or agricultural projects. The project utilized a Participating 
Agency Service Agreement LPASA), negotiated in-country between USAlD Bolivia and Peace Corps Bolivia to  channel Displaced Children's 
earmarked funds into these ~nstitutional projects. 

The four-person evaluation team. consisting of t w o  Bolivian psychologists, and t w o  former Peace Corps Volunteers used interviews of Peace 
Corps staff, volunteers, inst~tutional personnel and institutionalized children, following a questionnaire developed for that purpose. The 
questionnaire was piloted a r ~ d  protocols were developed. I n  addition. project documents were used to  track the implementation and impact of 
project activities. 

The eveluadon report docun~enta the history of a unique collaboration between USAlD Bolivia and Peace Corps Bolivia which has resulted i n  the 
developnlent of 1 6  vocational training and employment projects which have impacted over 1,100 children and youth. 

' The evaluation team recornmended that Peace Corps Bolivia consider the formalization of the Youth Program wi th  the following two  
programmatic objectives: 

1) VocationalILife Skills Training and 
2) Institution Building. 

These have already been su~ges ted  i n  the 1995  Youth Program Proposal. 

The evaluation also suggusted the financing structure for the projects be reconsidered. 

11 I. Evaluation Costs I I 

C O S T S  

1. Evalutrtion Team 
Name Affiliation 

1 

David Janssen 
Ximene Rada 
Martha Cedinla 
Margarita Riley 
Travel within country 

lndependent Consultant 
lndependent Cor~sultant 
lndependerlt Corlsultarlt 
lndependent Consultant 

Contract Number OR 
TDY Person Days 

PC- 194- 1220  
-94-5  1 1-7060 
-94-51 1-7059 

Contract Cost 
OR TDY Cost 

(U.S.$J 
$5,476 
$ 7 6 3  
S 7 6 3  
S 1.040 
$ 1,470 

Source of 
Funds 

Peace Corps~W 
Project Funds 
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2. Mission/Office Professional Staff 
Person-Days (Estimate) 28 parson days 

3. Borrower 1 Grantee Professional 
Staff Person-Days (Estimate) 35 person days 
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S U M M A R Y  

J. Summery of Evaluation Findings. Conclusions end Recommendations [Try not to exceed the three (3) pages provided) 
Address the following items: 

. Purpose of eveluerion and nlethodology used . Principal recommendations 

. Purpose of activity(ies) evaluated . Lessons learned 

. Findings and conclusione (relate to questions) 

Mission or Office : 
USAIDIBolivialHHR 

1. Pu r~ose  of the Activitv Evaluated. 
The purpose of the evaluirtion is to assess the impact of project activities and the effectiveness of implementation processes and 
strategies. The evaluation has the following objectives: 
A. To assess whether or not project activities have fulfilled the goal and purpose of the project, 
0. To assess the extent to  which the project is meeting Peace Corps and USAlD programmatic and strategic objectives; 
C. To assess the effectiveness of the project implementation process and to recommend how this could be approved; 
D. To determine the impact of project activities on i ts  beneficiaries. 

2 .  Puroose of the Evaluation and Methodoloav. 
Methodology: 
The rnethodology used in  this evaluation was based upon the identification of the main stakeholders in  this program and the 
values that motivated them to  participate in  the various project activities. A set of questions (and their English translations) was 
developed. The evaluation team followed separate itineraries, visiting 1 6  of the 17 project institutions. The questionnaires were 
used to maintain uniformity when interviewing institutional personnel, Peace Corps Volunteers and children related to each project 
site. In  some cases, when the children were not available, the institutional personnel and volunteers were asked questions as 
proxies for the children. The evaluation team took time before their visits to agree on interview protocol and also piloted the 
questionnaire on the first t w o  visits w i th  all team members asking all questions and then compar in~  notes to  develop inter-rater 
consistency. The evaluation team coded each questionnaire i tem to the questions asked in  the scope of work. This codification 
was then checked for comprehensiveness. Lacking questions related to the t w o  areas of children's health and replicability, these 
items were added to  the interview protocol as non-formal observations, as mentioned above. In  both cases, i t  was difficult to 
gain information through direct questioning. 

Purpose of activities evaluated: 

- To support Bolivian institutions that work w i th  displaced children to help them implement income-generating vocational 
workshops or agricultural projects. 
- To build the necessary infrastructure, equip the workshop and cover the initial cost of starting up and operating these projects. 
- Support Bolivian institutions w i th  a sensitive approach, 
- Help to locate children in family or community based settings, as culturally appropriate, 
- Help the children to  become more self sufficient. 

3. Findincis and Conclusions. 
The displaced children's program has assisted children in at least seven of the 1 6  sites visited, to achieve personal ~ o a l s  in  their 
lives throuyh increased vacational and life skills. Nine of the 1 6  sites are teachina vocational skills and seven of these sites 
evaluate the students by means of the quantity and quality of tangible objects produced. 

Half of the sites (8) have assisted the students to achieve gainful employment. The approximate Qain in  value of the students 
work time has varied by location and by trade. The following wages illustrate the value added through training: 

Wagelday Wagelday 
Career before traininn after traininy 
Herval Horticulture 1 Boliviano 4 Bolivianos 
BricksIRoof Tiles 1 Boliviano 6 Bolivianos 
Shoe Making 5 Bolivianos 2 0  Bolivianos 
ArtesanICraf ts 5 Bolivianos 2 0  Bolivianos 
Carpenter 5 Bolivianos 20 Bolivianos 

The institutions hosting these projects have become more self-financing, although this is not always attributable to the project 
itself. Ten of the 1 6  institutions have increased their financial autonomy by 1-5%, sometimes because of inputs from the 
projects. This relationship is difficult to  document because of little or no access and control of the evaluators to the financial 
accounting in the instituttons. These estimates are voluntary and approximate. T w o  of the institutions have increase financial 
autonomy by a ~ ~ r o x i m a t e l y  30%, but not because of proiect inputs. - - .~ - 

Date This Summery Prepared : 
2 2  August 1994  

Title and Date Of Full Evaluation Report: 



II S U M M A R Y (Cont inued) 

The evaluation team is in  complete agreement that the Peace Corps Bolivia Youth Program has established i ts  ability to improve 
the personal, social and economic well  being of a high risk population in  Bolivia, the displaced children now residing in  public and 
private institutions and recommends that Peace Corps Bolivia consider the formalization of the Youth Program. 

II A. Programmatic Object~veslEvaluation Criteria 

T w o  objectives that should be considered in  formalizing the Youth Program, are 1)  VocationallLife Skills Training and 2)  Institution 
Building. These have already been suggested in  the 1995 Youth Program Proposal. 

11 B. Administrative Development 

A t  the present time, the administration of the Peace Corps Bolivia Youth Program is currently subsidized by USAlD Bolivia. The 
formalization of the Youth Proyram w i th  a Peace Corps APCD and a niche in the Peace Corps Bolivia structure would improve the 
support, supervision, focus and effectiveness. 

I1 C. Recruitment Criteria 

Based upon the interviews w i th  institutions, PCV.s and Peace Corps Bolivia personnel, as well  as the findings of the evaluation 
team, the primary requirement for this program should be practical experience in  youth activitieslprograms. Secondary skills that 
are extremely useful in Bolivia youth activities are small business, agriculture, health education and organizational development. 

11 D. Training Objectives 

There is strong agreement that PCVs working i n  youth activities need technical training in  Developmental Psychology of 
Institutionalized Youth, during their initial training period. Technical training for new Youth Program volunteers should also include 
general concepts of Orga~~izational Development such as strategic planning, policy development and facilitation skills. The 
trainees should be given training in  how to build and use networks. During training, some time should be dedicated to interaction 
between current PCVs and trainees regarding the subject of personal mental health and proximity to high need youth. A number 
of very good suggestions has been collected from the PCVs attending Service Training (IST) sessions, as well  as a memo from 
two PCVs (4/12/94), and should all be taken into consideration when designing IST's. 

II E. Project Financing Straregy 

Three funding alternatives are readily obvious to the team. 
1) Continue to use USAID PASA funds as a sole source for youth project activities. 
2) Use both USAlD PASA funds and conventional AlDlPeace Corps SPA funds. 
3) A third alternative is to use only the conventional SPA funds for a formalized Youth Program. It also became quite clear to the 
evaluation team that the volunteer must be empowered to  decide when, how, if and w i th  whom funds would be used. 
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A T T A C H M E N T S  

K. Attaclrments (List atteclrmants submitted with this Evaluation Summary. ellways attach copy of full evaluation report, even if one was 
submitted earlier; attach studies, surveys, etc., from 'on-going" evaluation, if relevant to the evaluation report.) 

EVALUATION REPORT PEACE CORPS BOLIVIA DISPLACED CHILDREN'S PROGRAM, JULY 1, 1994  

C O M M E N T S  

L. Comments By Mission, AlDlW Office and BorrowerlGrantee On Full Report : 
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E s e c u t i v e  S u m m a r y  

The  purpose  of this Peace Corps  llolivia Yout11 I'roject 
was to: 

- s u p p o r t  Bolivian ins t i tu t ions  t11at work  with d i sp laced  
c h i l d r e n  

-he lp  t h e m  i m p l e m e n t  i n c o m e - g e n e r a t i n g  voca l ionn l  
w o r k s h o p s  o r  a g r i c u l t  u r a l  p ro jec t s .  

- b u i l d  t h e  n e c e s s a r y  i n f r a s t r u c t u r e  
-help the  ch i ld ren  to become morc self suff ic ient .  

"The purpose  of the evaluation was to assess the  
impact  of project  activit ies and  the  effectiveness of 
i m p l e m e n t a t i o n  p r o c e s s e s  a n d  s t r a t e g i e s .  

T h e  methodology used in this evaluat ion was a  
s t r u c t u r e d  in terview,  visi t ing 1 6  of the  17 project  
ins t i tu t ions .  A q u e s t i o n n a i r e  was used to  m a i n t a i n  
u n i f o r m i t y  w h e n  i n t e r v i e w i n g  i n s t i t u t i o n a l  
pe rsonne l ,  Peace  C o r p s  .Y-olunleerS".and c h i l d r e n  
re la ted to each project  si te.  

T h e  Peace C o r p s  Youth Project  has  assisted chi ldren in 
a t  least seven of the 16  sites yisited, to achieve 
personal  goals  in t h e i r  liGes t h r o u g h  inc reased  
vocational and life skills. Nine of the  16 si tes a r e  
teaching vocational ski l l s  a n d  seven 3f these  s i tes  
evaluate  the  scudents  by means  of t h e  q u a n t i t y  a n d  
qual i ty  of tangible  objects  produced. Half of the  s i tes  
( 8 )  have assisted the  s t u d e n t s  to achieve ga in fu l  
employment .  T h e  a p p r o x i m a t e  gain in  value of the  
s tuden t s  work t ime has  varied by location a n d  by t r a d e .  

T h e  ins t i tu t ions  host ing these projects  h a v e  become 
m o r e  se l f - f inanc ing ,  a l t h o u g h  t h i s  i s  n o t  a lways a t t r i b u t a b l e  
to the  project  itself. T e n  of the 16 ins t i tu t ions  have increased 
the i r  f inancial  autonomy by 1-3%,  sslmetimes because of 
i n p u t s  f rom t h e  p ro jec t s .  

T h e  eva lua t ion  team is in complete  a g r e e m e n t  
tha t  the Peace C o r p s  Bolivia Y o u t l ~  P.rogram has  
es tabl ished i t s  abi l i ty  to  improve the  pe rsona l ,  socia l  
a n d  economic well being of a  high risk populat ion in  
Bolivia, the  displaced ch i ld ren  now res iding in p u b l i c  
a n d  p r i v a t e  ins t i tu t ions  a n d .  r e c o m m e n d s  t h a t  Peace  
C o r p s  Bolivia cons iders  the  f o r m a l i z ~ ~ t i o n  of the  Youth 
P r o g r a m .  
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Through the availability' of AID funds (1991 and 1992 Displaced Children's 
Earmarks) Pcacc Corps cntcrcd into a Participating Agcncy Servicc Agreement 
(PASA) wi th  USALD/Bolivia to support Bolivian institutions that work with 
displaced children to hclp thcm implcrnent income-generating vocational 
workshops or agricultural projects. USALD funds were to be used to build Lhc 
necessary infrastructure. equip thc workshops and cover the initial costs of  
starting up and operating these projects. Peacc Corps complimented the 
projects by assigning Peace Corps Volunteers from the Small Busincss 
Enterprisc and Agricultural Extension Programs to provide technical 
assistance. Thus a new Youth Program was created within the Peace Corps 
structure. The assistance was geared toward Bolivian institutions with a 
sensitive approach, evaluating with preference programs which helped to 
locate children in family or community based s e t t i n ~ s .  as culturally 
appropriate, and help them to beconle more self sufficient. 

PROJECT DATA 

Project Title: 
Project Number: 
Date of Obiigation: 
PACD original: 
Implementing Agency: 
Major Grantees: 

Authorized funds: 
Amended:  

Displaced Children PASA 
5 1 1-0624 . - e... 

Original 09/36? 1 Amended 05/03/92 
09/29/92 Amended 09/30/94 
Peace Corps 
ENDA, ONAMFA. Abli \ECER. SAN MARTIN. 
CIUDiu, DEL N I ~ .  YANAPhCUNA. A i T ,  
CETEP, UCE. ETC. 
$2 10.000 
$460,000 

PURPOSE AND OBJECTIVES OF THE EVALUATION 

The purpose of h e  evaluation is to assess the impact of project activities and 
the effectiveness of implementation processes and strategies. The evaluation 
has h e  following objectives: 

A. To assess whether or not project activities have fulfilled the goal 
and purpose of the project; 

B. To assess the extent to which the project is meeting Peace Corps 
and USXlD programmatic and strategic objectives; 

C To assess the effectiveness of the project implementation process 
an[. to recommend how this could be approved; 

D. To dctcrminc the impact uf project activities on its beneficiaries. 

Spccif'ic questions related to  he proceeding objcctivcs which should be 
answered in ~ h c  evaluation will  include the following: 



COAL AND PURPOSE 

The purpose of the projcct is to teach marketable trades and lifc 
skills to institutionalized and working children to help them 
nchicve gainful employment and to develop the means by which 
thcsc institutions can generate funds internally, thus becoming 
less dependent on outside financing. I t  supports the goal of 
encouraging increased economic opportunities for the 
d i sadvan taged .  

T h e  d i s p l a c e d  c h i l d r e n ' s  p r o g r a m  has  ass i s t ed  c h i l d r e n  
in a t  least seven of the 16 si tes visited, to achieve 
pe r sona l  goa l s  in t h e i r  l ives t h r o u g h  i n c r e a s e d  
vocational  a n d  life skills. Nine of the  16 s i tes  a r e  
teaching vocat ional  ski l l s  a n d  seven of these  s i t e s  
eva lua te  the  s t u d e n t s  by means  of t h e  q u a n t i t y  a n d  
qua l i ty  o f  t a n g i b l e  o b j e c t s  p roduced .  

. - _ . . .  
Half of the  s i tes  (8) have a is is ted  the  s tuden t s  to 
ach ieve  g a i n f u l  employment .  'The a p p r o x i m a t e  g a i n  in  
value of the  s tuden t s  work t ime has  varied by locat ion 
a n d  by t r a d e .  T h e  following wages i l lus t ra te  t h e  value  
a d d e d  t h r o u g h  t r a i n i n g :  

W a g e i d a y  
C a r e e r  b e f o r e  r a l n l n e a f t e r  r a 1 n 1 1 1 ~  a 

. . W a g e i d a y  . . 
H e r b a l  H o r t i c u l t u r e  1 Bol iv iano 4 B 
B r i c k s I R o o f  T i l e s  1 B 6 B 
S h o e  M a k i n g  5 B 20 £3 
A r t i s a n i c r a f  t s  5 B 20 B 
C a r p e n t e r  5 B 20 B 

T h e  i n s t i t u t i o n s  host ing these  p ro jec t s  h a v e  b e c o m e  
m o r e  s e l f - f i n a n c i n g ,  a l t h o u g h  th i s  is not  a l w a y s  
a t t r i b u t a b l e  to the  project  itself. Ten of the  16 
i n s t i t u t i o n s  h a v e  i n c r e a s e d  t h e i r  f i n a n c i a l  a u t o n o m y  
by 1 - 5 % ,  somet imes  because of inputs  f rom t h e  
projects .  T h i s  r e l a t i o n s h i p  is diff icult  to d o c u m e n t  
because of little o r  no access and  control  of the  
eva lua t ion  to t h e  f inanc ia l  accoun t ing  in the  
ins t i tu t ions .  T h e s e  e s t i m a t e s  a r e  v o l u n t a r y  a n d  
ap .>rox imate .  T w o  of t h e  ins t i  tu t ions  have i n c r e a s e d  
f inanc ia l  a u t o n o m y  by a p p r o x i m a t e l y  3 0 % )  but  no t  
be[:>use of p r o j e c t  inpu t s .  

1. W h i c h  institutions have been assisted undcr the projcct and 
hav.: thcy bccomr: less dependent on outside funding? What arc 
tlic constraints as thcsc institutions carry out their income 
gcncrating stratcgics? - 

Of the 16 si tes,  one o r  two Ilave seen some small  impact  
on t h e  f inanc ia l  d e p e n d e n c e  th rough  t h e  p r o j e c t  



ac t iv i t ies .  I n  g e n e r a l ,  t he  l ack  of c o n t i n u i t y  in  m a n y  
i n s t i t u l i o n s  a n d  I h c  newness  of the a c t i v i t y  h a s  m a d e  
th i s  t y p e  of i m p a c t  negl ig ib le .  

2. How effcctivc has thc Youth Program assis~ancc bccn to ~ h c s c  
i n s t i t u ~ i o n s ?  

At t h i s  poin t ,  Y o u t h  P r o g r a m  as s i s t ance  h a s  no t  h a d  
e n o u g h  l ime  to  i m p a c t  t h e  f inancia l  s t a t u s  of t h e  
i n s t i t u t i o n s .  T h e  o r g a n i z a t i o n a l  d e v e l o p m e n t  of  i h e  
i n s t i t u t i o n s  is c u r r e n t l y  b e y o n d  the  r e a c h  of m o s t  
v o l u n t e e r s  a t  th is  po in t ,  a n d  is also h a n d i c a p p e d  by  
l ack  of c o n t i n u i t y  in  t h e  in s t i t u t ions .  

T h e  most  t h a t  one  can  o b s e r v e  in f inanc ia l  i m p a c t  on  
t h e  in s t i t u t ions  is a b o u t  0-3% of t h e i r  incomes .  T h e  
p r o d u c t i v e  a b i l i t y  of  t he  w o r k s h o p s  wil l  mos t  l ike ly  
h a v e  a n  i m p a c t  o n  f i n a n c e s  if the  i n s t i t u t i o n s '  
o r g a n i z a t i o n a l  p r o b l e m s  d o  n o t  i n t e r v e n e  f i r s t .  

3 .  Is the program iu~ appropriate srrkegy" to h e l p  these institutions 
begin meaningful vocational education which helps 
beneficiaries acquire sound economic skills. 

I n  gene ra l ,  t h i s  p r o g r a m  s e e q s  to  be  a n  e f f ec t ive  
s t r a t e g y  to  h e l p  t h e s e  i n s t i t u t i o n s  b e g i n  m e a n i n g f u l  
voca t iona l  educa t ion .  However ,  i t  is t he  o p i n i o n  o f  t h e  
e v a l u a t i o n  t e a m  t h a t  s p e c i f i c  changes  ( A p p e n d i x  D) 
w o u l d  i m p r o v e  p r o g r a m  e f f e c t i v e n e s s .  

4. What alternative strategies could be used by institutions to 
generate income? 

1s necessa ry  t o  b a s e  e c o n o m i c  I n s t i t u t i o n a l  c o n t i n u i t y  ' 

s t r a t e g i e s  on. If  t h e  i n s t i t u t i o n  is c o n s t a n t l y  
threa tened  b y  pol i t i ca l  appo intments  or  h i g h  t u r n o v e r  
r a t e s ,  i t  will most  l ikely face a con t inued  h i s t o r y  of 
e a r n i n g s  fo i lowed by loss  t h r o u g h  g r a f t  a n d / o r  
m i s m a n a g e m e n t .  

T h e  eva lua t ion  t eam does  no t  see  a l t e r n a t i v e s  t o  
v o c a t i o n a l  t r a i n i n g ,  in o r d e r  to  h e l p  t h e s e  i n s t i t u t i o n s  
g e n e r a t e  income.  T h i s  does  no t  mean h o w e v e r ,  t h a t  t h e  
same  method  of  f i n a n c i n g  is  neceszary  to  d e v e l o p  
these  t r a i n i n g  F r o g r a m s  ( s e e  Appeitdix D). 

5. Dcwrminc ~ h c  feasibility of the rhree ncw projcct objecrives 
proposed for FY9j: scholarship fund, insr i l~ l ion  building and 
soc ia l iza t ion .  

The  scholars l i ip  f u n d  secms to be I )  t h r e a t e n i n g  to- t h e  ro l e  
a n d  n a t u r e  ot' t he  Peace  C o r p s ,  2 )  confus ing  to  the  ident i ty  of 
t I~r  vo lun tee r  a n d  3 )  a  n i g h t ~ n a r c  to m a l e .  T h e  a r g u m e n t  
could su re ly  h e  made  tha t  a n  ins t i tu t ion  s u c h  a s  A I D  h a s  



m o r e  e x p e r i e n c e  i n  s c h o l a r s l ~ i p s  a n d  would  b e  m o r e  l ike ly  to 
m a n a g e  t h e m  well t h a n  t h e  P e a c e  C o r p s  wou ld .  

T l l e  soc i a l i za t i on  goa ls  cou ld  b e  very  e f fec t ive  if they  a r c  
m a n a g e d  well to avo id  c r e a t i n g  dependence .  S u g g e s t i o n s  t o  
i m p r o v e  i t s  s u c c e s s  a r e  t h e  fo l lowing:  

1) t h e  q u a n t i t i e s  in  t h e  i n d i c a t o r s  s e e m  r a n d o m  a n d  no t  
m e a n i n g f u l  ( w h y  t e n ? )  

2)  b e  s u r e  to l imit  t h e  quan t i t i e s  of m o n e y  f o r  these  
a c t i v i t i e s  l e s s e n  t h e  d e p e n d e n c e  

3) d e v e l o p  a  m a n a g e a b l e  s y s t e m  wi th in  P e a c e  C o r p s  f o r  
d e a l i n g  wi th  PCV r e q u e s t s  t h a t  i s  c o s t l b e n e f i c i a l .  

T h e  i n s t i t u t i o n  bu i ld ing  ob jec t ive  s e e m s  to  be  v e r y  s o u n d .  
T h e  i n s t i t u t i o n s  t h a t  w e r e  v is i ted  a r e  d e s p e r a t e l y  i n  n e e d  of 
t he se  t ypes  of organiza t ion ; l l  i npu t s .  I t  s h o u l d  b e  k e p t  i n  
m i n d ,  h o w e v e r ,  t h a t  lack of c o n t i n u i t y  in  t h e  p a r t i c i p a t i n g  
in s t i t u t i ons  will  w i p e  o u t  a11 g a i n s  b y  th i s  p r o g r a m s .  
R e q u i r i n g  a  d e m o n s t r a t i o n  of s t a b i l i t y  a n d  c o n t i n u i t y  i n  t h e  
i n s t i t u t i o n s  p r i o r  to work ing . "wi th  th; ' . p e a c e  C o r p s ,  w o u l d  
g r e a t l y  e n h a n c e  t h e  e f f e c t i v e n e s s  of t h i s  o b j e c t i v e .  



U S A I D  a n d  P E A C E  C O R P S  s t r a t e g i c  a n d  p r o g r a m m a t i c  objectives 

This projcct contributes to USAID's Frtn~ily tlealth Strategic Objective o f  
improving fanlily health in Bolivia by investing in displaced chiltlrcrl to 
irnprovc thcir health and productivity, to enhance thcir skills. and to help 
thcrn to bc full particip;ints in society. 

I n  n ine  of  t h e  16 s i t e s ,  t he  h e a l t h  ( soc ia l ,  phys ica l ,  
p sycho log ica l )  of t h e  ch i ld  h a s  i m p r o v e d  a s  a r e su l t  o f  
t h e i r  s t a y  a t  t he  ins t i tu t ion .  I n  ha l f  of t he  s i tes  t h e  
p r o d u c t i v i t y  of t h e  c h i l d r e n  ( p e r f o r m i n g  w o r k  i n  t h e  
a r e a  of t r a i n i n g )  h a s  i n c r e a s e d ,  as ind i ca t ed  by t h e  
i n c r e a s e d  v a l u e  of a d a y ' s  l a b o r  ( t a b l e  of  e a r n i n g  
c a p a c i t y ,  above ) .  S ix  of t h e  16 i n s t i t u t i o n s  a r e  
p r o d u c t i v e  ( r e a l i z a t i o n  of  e a r n i n g s  t h r o u g h  
p r o d u c t i o n ) ,  a s  i n d i c a t e d  by  t h e  n u m b e r  of i n s t i t u t i o n s  
w h i c h  h a v e  d e v e l o p e d  t h e i r  p r o j e c t s .  

T h e  p r o d u c t i v i t y  o f  t h e  c h i l d r e n  a t  t he se  s i t e s  h a s  
i m p r o v e d ,  as d e m o n s t r a t e d . ' '  b y  '- p e F f o r m a n c e  e v a l u a t i o n  
i n  s even  of t h e  16 s i tes .  By  d e m o n s t r a t i n g  t h e i r  
a b i l i t y ,  t h r o u g h  t h e i r  p r o d u c t s ,  t h e y  a r e  p a r t i c i p a t i n g  
a n d  b e i n g  a c c e p t e d  m o r e  a s  p a r t i c i p a n t s  i n  t h e i r  l o c a l  
c o m m u n i t i e s .  

I n  s even  o f  t h e  16 s i t e s ,  t h e  c h i l d r e n  perce ived  t h e i r  
p a r t i c i p a t i o n  i n  t h e  p r o j e c t s  a s  a n  a i d  in a c h i e v i n g  
t h e i r  p e r s o n a l  o b j e c t i v e s  i n  l i fe .  T h e  i n c r e a s e d  v a l u e  
of  t h e i r  e c o n o m i c  l i fe  was  r e c o g n i z e d  by themse lves  
a n d  t h e  i n s t i t u t i o n s .  T h e  P e a c e  C o r p s  V o l u n t e e r s  h a v e  
been  a b l e  to  i m p a r t  non  f o r m a l  lessons  to  t h e  c h i l d r e n  
in  t h e i r  t i m e  o u t s i d e  of t h e  p r o j e c t  ac t iv i ty .  T h e s e  
l e s sons  a s s i s t e d  t h e  c h i l d r e n  t o  p a r t i c i p a t e  m o r e  f u l l y  
i n  t h e i r  h o m e w o r k ,  i m p r o v i n g  t h e i r  h e a l t h ,  s p e a k i n g  
E n g l i s h ,  p e r s o n a l  o r g a n i z a t i o n ,  f r i e n d s h i p s  a n d  s p o r t s  
s u c h  a s  b a s k e t b a l l  a n d  b a s e b a l l .  

A m e a s u r e  o f  i n c r e a s e d  p a r t i c i p a t i o n  in soc ie ty  c a n  
a l s o  b e  s e e n  t h r o u g h  t h e  s o c i a l  s u p p o r t l a c c e p t a n c e  b y  
t h e  c o m m u n i t y  in 11 of t he  16 s i t e s  a n d  economic  
s u p p o r t  f r o m  the  c o m m u n i t y  in 6 of the sites.  

I .  How have project activities improved the health of project 
bc:nct'ici;1ries'.' 

T h e  soci ; i l .  phys i ca l  a n d  psycho log ica l  h e a l t h  of t h e  
c h i l d r e n  was  i m p r o v e d  in a t  t eas t  n ine  01' the  16 s i t e s  
t h r o u g h  t h e i r  a t t e n d ~ n c e  a t  t h e s e  i n s t i t u t i o n s .  
Ex; lmples  of t h i s  we re  t h e  g r a d u a t  lessening  of a n x i e t y  
c a u s c d  b y  c i r r i  a b u s e  ant i  n e g l e c t .  e l i m i n a t i o n  - o f  
s o m c  c h r o n i c  i n t e s t i n a l  p i l r a s i t e s ,  s t a b i l i x e d  p e r s o n a l  
Ilc:rItli, i ~ l c r e a s e c l  i n t e r a c t i o n  w i t h i n  a n d  o u t s i d e  of t h e  
i ~ ~ s r i t u t i o n .  T h e  effccl  o f  t he  Peace  C o r p s  Vo lun tee r  o n  
th i s  p r o c c s s  is r r n a l  bu t  pos i t i ve .  



2.  tias the productivity of childrcll assistcd under this projcct 
improved and Iiow do thcy participate in socicty. 

T t ie  p r o d u c t i v i t y  of t h e  c h i l d r e n  h a s  i n c r e a s e d  in a t  
least  ha l f  of t h e  i n s t i t u t i o n s ,  a s  d e m o n s t r a t e d  in t h e i r  
i nc reased  va lue  p e r  d a y  in the  l a b o r  m a r k e t .  T h i s  
i n c r e a s e  is  p r e p a r i n g  t h e m  f o r  s e l f - r e l i a n c e  i n  t h e i r  
f u t u r e  soc ia l !econoni ic  e n v i r o n m e n t .  T h i s  i n c r e a s e  
s h o u l d  be viewed in c o n j u n c t i o n  wi th  t h e  fac t  t h a t  14 
of t h e  16 s i t e s  h a v e  r e a c h e d  a  p r o d u c t i v e  level,  b u t  n o t  
neces sa r i l y  s a l e s  a n d  p r o f i t  a c t i v i t y .  As m a r k e t  
ac t iv i ty  is r e a c h e d  in m o r e  s i tes ,  t h e r e  s h o u l d  b e  a 
m o r e  b r o a d  r e p r e s e n t a t i o n  o f  i n c r e a s e d  l a b o r  m a r k e t  
v a l u e  a m o n g  t h e  c h i l d r e n  p a r t i c i p a t i n g  in t h e  
p r o j e c  1s. 

F ron i  t h e  pe r spec t ive  of t he  c h i l d r e n ,  in a t  l e a s t  s e v e n  
of t h e  16 s i t e s ,  t h e  c h i l d r e g ' s  ,percgplion': w e r e  p o s i t i v e  
t h a t  t h e  p r o j e c t s  w e r e  h e l b i n g  t h e m  a t t a i n  p e r s o n a l  
object ives.  W h e n  a s k e d  w h a t  they wan ted  to d o  f o r  a 
l i v ing  when  they  w e r e  o l d e r ,  t h e  fo l l owing  r e s p o n s e s  
w e r e  g i v e n :  

t e a c h e r  . c o m p u t e r  s p e c i a l i s t  
s h o e m a k e r  c a r p e n t e r  
h o r t i c u l t u r i s t  b a k e r  
f a r m e r  g r e e t i n g  c a r d  m a k e r  
e l e c t r i c i a n  m e t a l  w o r k e r  
l i ve s tock  b r e e d e r  m e c h a n i c  
a r t  i s a n  

I n  some  of t h e  s i t e s  w h e r e  t h e  p r o j e c t s  w e r e  c lose ly  
c o n n e c t e d  w i t h  t h e  c o m m u n i t y  a n d  t h e  g e n e r a l  
p o p u l a t i o n  w e r e  f a r m e r s ,  t h e r e  w a s  a n  e m p h a s i s  o n  
t each ing  the  va lue  of f a r m i n g  t o  t h e  c h i l d r e n .  T h i s  
v a l u e  was  r e f l ec t ed  i n  t h e  d i s cus s ions  be tween  t h e  
eva lua t ion  t e a m  a n d  t h e  ch i ld ren .  T h e  goal i n  t h e s e  
cases  was to  i n c r e a s e  t h e  n u m b e r  of y o u t h  w h o  w e r e  
i n t e r e s t ed  in  s t a y i n g  in  t he  c o m m u n i t y  t o  w o r k  t h e  
l a n d ,  s l owing  t h e  t r e n d  t o w a r d  u r b a n  m i g r a t i o n .  

F ina l ly ,  i n c r e a s e d  p a r t i c i p a  l ion  in  soc i e ty  c a n  be  s e e n  
t h r o u g h  the  i n d i c a t o r s  t h a t  w e r e  no ted  b e f o r e ,  s u c h  as 
t a n g i b l e  p r o d u c t s  of soc i a l  a n d  e c o n o m i c  v a l u e  a l r e a d y  
be ing  p r o d u c e d  in h a l f  of t he  p r o j e c t s ,  i n c r e a s e d  v a l u e  
i n  tlie l a b o r  m a r k e t  a n d  i n c r e a s e d  soc ia l  a n d  e c o n o m i c  
s u p p o r t  w i t h i n  t l ie  c o m m u n i t y .  

3. What Pcacc Corps programma~ic  ob jcc~ ivcs  arc supported under 
[his projcct and havc thcy bec11 cfl'cctivcly supportcd'! ( B u s i ~ c s s  
courscs. iniprovcA ~ r ~ x ~ i z a ~ i o r i  9 ;1(l1ninis~r3tio11. crop 
production. trallsl?r ol' knowlcclgc. c lc . )  

T h i s  progr:rm s u p ~ ) o r t . s  t h e  Pcacc C o r p s  Ijolivia objectives of 
a g r i c u l t u r e ,  s m a l l  business a n d  s t r e n g t h e n i n g  r e l a t i o n s  



be tween  the  U n i t e d  s t a t e s  a n d  Uolivia  t h r o u g h  t h e  t r a n s f c r  
of knowledge  a n d  i n s t i l u t i o n  b u i l d i n g  ( s e e  A p p e n d i x  E ) .  

T h e s e  ob jec t ives  h a v e  been  ef rec t ive ly  s u p p o r t e d .  T h e  
o b j e c t i v e  of i n s t i t u t i o n  b u i l d i n g  c o u l d  b e  g r e a t l y  a s s i s t e d  b y  
i m p l e m e n t i n g  t h e  Youth  P roposa l  f o r  1995 ( A p p e n d i x  I )  a n d  
t h e  e v a l u a t i o n  t e a m ' s  s u g g e s t i o n s  r e l a t i n g  to t h e  e v a l u a t i o n  
of t h a t  o b j e c t i v e .  

4. Arc using Business and Agricultural V o l u n t e c r ~  lhc best 
background or a re  orher professional qualii'icarions bcrler suited 
to work in ~ h e s e  displaced youth programs 

B o t h  of these b a c k g r o u n d s  seem we l l - su i t ed  to t he  t a sks  
p r e s e n t e d  in t h i s  p r o g r a m .  However ,  t h e  r e c r u i t m e n t  o f  
v o l u n t e e r s  s h o u l d  b e  r e e x a m i n e d  in v iew of t h e  s u g g e s t i o n s  
l i s ted  in A p p e n d i x  D. 



P r o j e c t  I r n p I c m e n ( a t i o n  

This  project is inlplcmcntcd through a PASA (Participatirlg Agcncy Scrvicc 
.Agrccmcnt) bctwccn US AID and Pcacc Corps. 

I .  Is the usc o f  srnall grants targetcd at spccific institutions the 
most cffcctive implcmcntation s trategy? 

S m a l l  g r a n l s  a r e  e f fec t ive  if t h e  v o l u n t e e r  is 
e m p o w e r e d  to  sugges t  when ,  h o w  a n d  in w h a t  m a n n e r  
t h e  s u b j e c t  of f inanc ia l  s u p p o r t  is r a i s e d .  T h e  t y p e  of 
g r a n t  n o w  be ing  used may  n o t  be t h e  most  e f fec t ive  
way  to  o f f e r  f i nanc i a l  s u p p o r t  ( s ee  A p p e n d i . ~  D).  

I f  o n e  is  a s k i n g  the  ques t ion ,  " A r e  s m a l l  g r a n t s  
effect ive,  a s  c o m p a r e d  to l a r g e  g r a n t s ? , "  t h i s  is  a  moo t  
poin t .  P e a c e  C o r p s  is not  v e r y  c o m p a t i b l e  w i t h  
v o l u n t e e r s  r e q u e s t i n g  l a r g e  g r a n t s .  T h i s  c h a n g e  in  
o p e r a t i o n s  w o u l d  c a u s e  a  m a j o r  r e t h i n k i i g  of  P e a c e  
C o r p s '  r o l e .  . . & . . .  

- 
2.  Do these grants have sufficient impi~cr  on  the targeted 

p o p u l a t i o n ?  

W i t h  n o  o p e r a t i o n a l  d e f i n i t i o n  o f  " s u f f i c i e n t , "  t h i s  
q u e s t i o n  is  no t  v e r y  useful .  

3.  What are some constraints a  Volunteer might face while 
implement ing  rhese grants? 

P e a c e  C o r p s  V o l u n t e e r s  w o r k i n g  w i t h  y o u t h  p r o j e c t s  
h a v e  e n c o u n t e r e d  s o m e  c o n s t r a i n t s  i n  t h e i r  w o r k .  T h e  
f o l l o w i n g  l i s t  of p e r s o n a l / p r o f e s s i o n a 1  c h a l l e n g e s  w a s  
g a t h e r e d  f r o m  i n t e r v i e w s  w i t h  v o l u n t e e r s :  

- i n s t i t u t i o n a l  d i s o r d e r  ( p o l i t i c a l ,  f i n a n c i a l  a n d  
o r g a n i z a t i o n a l )  

- a d a p t i n g  p e r s o n a l / p r o f e s s i o n a I  a b i l i t i e s  a n d  
e x p e c t a t i o n s  

- d i f f i c u l t y  u n d e r s t a n d i n g  t h e i r  r o l e  
- t h e i r  r e l a t i o n s h i p  w i t h  t h e  i n s t i t u t i o n  
- i n a p p r o p r i a t e  a s s i g n m e n t  
- c u l t u r e  
- l a n g u a g e  
- l a c k  of p r e p a r a t i o n  in p r o j e c t  d e s i g n  a n d  m a r k e t  

s t u d i e s  

I n s t i t u t i o n a l  p e r s o n n e l  a t  t h e s e  s i t e s  id~:n t iTied  t h e  
f o l l o w i n g  p r o b l e m s  t h a t  t hey  e n c o u n t e r  w h e n  w o r k i n g  
with t h e  Peace  C o r p s  a s  a n  o r g a n i z a t i o n  o r  a s  
v o l u n t e e r s :  - 

- v o l u n t e e r ' s  t r a i n i n g  d o e s n ' t  c o r r e s p o n d  t o  w o r k  
a s s i g n m e n t  

- s p e c i f i c  g e n d e r  r e q u e s t ,  no t  h o n o r e d  



- n o  l a n g u a g e  t r a i n i n g  f o r  s p e c i f i c  m i n o r i t y  
p o ~ u 1 a t i o n . s  ( ex :  M a t a c o  I n d i a n s )  w h i c h  
g e n e r a t e s  p r o b l e m s  in  t r y i n g  to  r e l a t e  

W h e n  a s k e d  w h a t  would h a v c  been  d i f f c r c n t  w i t h o u t  a  
P e a c e  C o r p s  v o l u n t e e r ,  e i g h t  of t he se  16 i n s t i t u t i o n s  
s t a t e d  t h a t  t h e  ex is tence  a n d  succes s  o f  the  p r o j e c t  was 
a d i r ec t  r e su l t  of the  p l a c e m e n t  a n d  t h e  work  of t h e  
v o l u n t e e r .  

I n  s p i t e  of t h e s e  d i f f i cu l t i e s  n a m e d  above ,  t h e  
fo l lowing  is  a list of t h ings  t h a t  vo lun tee r s  s a i d  t h a t  
t hey  h a v e  l e a r n e d  f r o m  t h e  i n s t i t u t i o n s  w h e r e  t h e y  
h a v e  w o r k e d :  

- g o o d  o r g a n i z a t i o n a l  s t r u c t u r e  a l l o w s  i m p r o v e d  
p r o d u c t i v i t y  

- a p p r e c i a t i n g  q u a l i t y  of  l i f e  
- p a t i e n c e  
- p r o b l e m s  i n h e r e n t  i n  b u r e a u c r a c i e s  
- b o t h  s i d e s  of  f u n d i n g  ( g i v i n g  a n d  r e c e i v i n g )  
- h o w  to w o r k  wi th  rel,igious- and . . -po l i t i c a l  

i n s t i t u t i o n s  

4. Should the current operational procedures be modified to 
facilitate the activities of the Volunteers., rind the achievement of  
programmatic  object ives? Wha t  alternative implementat ion 
procedures might be used? 

T h e  s u g g e s t i o n s  i n  A p p e n d i x  D a d d r e s s  c h a n g e s  i n  
o p e r a t i o n a l  p r o c e d u r e s  t h a t  c o u l d  f a c i l i t a t e  v o l u n t e e r  
ac t i v i t i e s .  A l o n g  wi th  t h e s e ,  a r e  s o m e  s u g g e s t i o n s  f r o m  
v o l u n t e e r s  a b o u t  t r a i n i n g .  T h e  v o l u n t e e r s  w e r e  a s k e d  
w h a t  t h i n g s  s h o u l d  be  c h a n g e d  o r  a d j u s t e d  in  t h e i r  
t r a i n i n g  p r o g r a m s  to  a s s i s t  t h e m  in  t h e i r  w o r k  a s  
y o u t h  p r o j e c t  v o l u n t e e r s .  T h e  f o l l o w i n g  s u g g e s t i o n s  
w e r e  g i v e n :  

- c u l t u r a l  t r a i n i n g  w i t h  m o r e  d e t a i l  
- e a r l y  no t i ce  o i  s i t e  a s s i g n m e n t s  to  ass i s t  t h e m  in  

a d a p t a t i o n l p l a n n i n g  
- c h a r a c t e r i s t i c s  of  i n s  t i  t u  t i o n a l i z e d  c h i l d r e n  
- v a r i e t y  of  l a n g u a g e  t r a i n i n g  m e t h o d s  t h a t  u s e  

m o r e  p r a c t i c e  a n d  p r a c t i c a l  a p p l i c a t i o n  
- m o r e  t e c h n i c a l  t r a i n i n g  
-p sycho logy  a n d  soc io logy  of w o r k i n 2  wi th  

c h i l d r e n  i n  g e n e r a l  
- m o r e  w o m e n  in d e v e l o p m e n t  (WILd? t r a i n i n g  
- m o r e  ( l u e c h u a  l a n g u a g e  t r a i n i n g  
- m o r e  v o l u n l c e r s  s p e a k i n g  t o  t r a i n e e s  
- m o r e  p e d a g o g i c a l  ( t e a c h i n g )  s k i l l s  
- c h i l d  d e v e l o p m e n t  t r a i n i n g  
- m o r e  i n d i g e n o ~ r s  I a n g c l ; ~ g c  t r a i n i n g  
- m o r e  t r a i n i n g  in  l o c a l  r e a l i t i e s  
- s m a l l  b u s i n e s s  s k i l l s  



. - .  How arc the activities in this project rnonirorcd and evaluated? 
What monitorins indicators arc used and are they adcquatc? Has 
thc I'inancial monitoring bcen adcqua~c '?  

T h e  g e n e r a l  p r o c e d u r e  f o r  a p p l y i n g  f o r  y o u t h  a c t i v i t y  
f u n d s  is a s  follows: 

- t h e  vo lun tee r  must  be  a t  t h e i r  s i t e  fo r  a t  l e a s t  6 
m o n t h s  b e f o r e  a p p l y i n g  f o r  f u n d s  

- t h e r e  m u s t  be  a n  ac t ive  p ro j ec t  a t  t h e  s i t e  
- a  d r a f t  p r o p o s a l  must  be  s u b m i t t e d  t o  t h e  y o u t h  

c o o r d i n a t o r  
- p r o p o s a l s  a r e  r ev i ewed  by a  c o m m i t  t e e ,  m o n t h l y  
- a f t e r  a p p r o v a l ,  r e l ea se  of f u n d s  t a k e s  t w o  m o n t h s  

T h e  g e n e r a l  p r o c e d u r e  f o r  m o n i t o r i n g  a c t i v i t i e s  
i n c l u d e s  t h e  f ive  f o r m s  a s  fol lows:  

- t h r e e  m o n t h  r e p o r t s  p r e s e n t e d  b y  i n s t i t u t i o n s  
based  o n  Peace  C o r p s  f o r m a t  

- f i na l  r e p o r t s  b a s e d  o n  P e a c e  C o r p s  f o r m a t  
- i n t e r v i e w s  w i t h  i n s t i t t i t i o n  d l r e c t o r ~  
- i n t e r v i e w s  w i t h  P C V s  a n d  t h e i r  t h r e e  m o n t h  

p r o g r e s s  r e p o r t s  
-vis i ts  by Y o u t h  C o o r d i n a t o r  a n d  A P C D s  t o  

i n s t i t u t i o n s  

T h e  s p e c i f i c  g u i d e l i n e s  f o r  w r i t i n g  a  g r a n t  a p p l i c a t i o n  
c a n  be found  in  Appendix  H. 

F i n a n c i a l  m o n i t o r i n g  of t h e  p ro j ec t  s e e m s  t o  b e  v e r y  
well  done .  T h i s  is ba sed  u p o n  c o n s u l t a t i o n  w i t h  t h e  
Y o u t h  C o o r d i n a t o r  a n d  t h e  F i n a n c i a l  O f f i c e r  a n d  
s u p e r f i c i a l  e x a m i n a t i o n  of t h e  a c c o u n t i n g  
s y s t e m l r e c o r d s .  



P r o j e c t  I m p a c t  

I .  Is project irrlpact currcr~tly mcrrsurcd. and if so. how'? Arc impitct 
data collcctcd on a  rcgular basis and is i t  dcscgrcgated by 
g c n d e r ?  

T h e  p r o j e c t  i m p a c t s  a r e  c u r r e n t l y  m e a s u r e d  by  t h e  
f o l l o w i n g  i n d i c a t o r s :  

- d i s p l a c e d  c h i l d r e n  e m p l o y e d  
- w o r k s h o p s  5 0 %  s e l f - f i n a n c i n g  
- i n s t i t u t i o n a l  m a i n t e n a n c e  c o s t s  l o w e r e d  by 1 0 %  
-vocational w o r k s h o p s  c o n s t r u c t e d  a n d  o p e r a t i n g  
- c h i l d r e n  t r a i n e d  in  v o c a t i o n a l  s k i l l s  
- c h i l d r e n  t r a i n e d  in  s e l f - m a n a g e m e n t  a n d  

b u s i n e s s  s k i l l s  
- a c c o u n t i n g  a n d  m a n a g e m e n t  s k i l l s  i m p r o v e d  

Al though  t h e s e  i n d i c a t o r s  s e e m  a t  f i r s t  g l a n c e  t o  b e  
s o u n d ,  t h e y  p r e s e n t  g r e a t  d i f f i cu l t i e s  i n  t h e r e  use.  
F i r s t ,  t h e y  a r e  no t  o p e r a t i o n a l i z e d . " T h i s  d i s c r e d i t s  
t hem,  a s  i t  is  diff icul t  to  k q o w  how "employed:"  
" t r a i n e d "  a n d  " sk i l l s  i m p r o v e d "  a r e  o b s e r v e d  a n d  
c o u n t e d .  S e c o n d ,  t h e  a c c o u n t i n g  p r o c e d u r e s  a n d  
pe r sonne l  a r e  n o t  well  d e f i n e d .  . . T h i s  p o t e n t i a l  
m i s c o u n t i n g  i s  a n o t h e r .  v a l i d i i y  t h r e a t .  T h i r d ,  T h e s e  
i nd i ca to r s  do  no t  s eem to be  b a l a n c e d  a n d  
r e p r e s e n t a t i v e  of t h e  r a n g e  of  r e l e v a n t  chang :  in  
v o l u n t e e r  a c t i v i t y .  

T h e  i n d i c a t o r s  a r e  not  a g g r e g a t e d  b a s e d  o n  g e n d e r -  
sensi t ive s ta t i s t ics .  They  could  be ,  if t h a t  is a  va lue  in  
t h i s  p r o g r a m .  

2.  How many institutions and beneficiaries have been assisted 
under the project and whar spec i f i c  acrivit ies (workshops .  
training programs, etc.) have been carried out? What has been 
the impact of these aclivities on the well-being of the 
b e n e f i c i a r i e s ?  

Of the  17 s i t e s  in t he  Displaced Y o u t h  P r o g r a m ,  t h e  
eva lua t ion  t e a m  visi ted 16, 1 5  of w h i c h  had  p r o j e c t s  
( see  A p p e n d i x  C). T h e r e  a r e  a p p r o x i m a t e l y  1 ,157  
bene f i c i a r i e s  i n  those  15  s i t e s .  T h e  a c t i v i t i e s  b e i n g  
c a r r i e d  o u t  cons i s t  of voca t iona l  a n d  l i fe  skill:; 
t r a i n i n g  r e l a t e d  to :  

- c e r a m i c s  - m o t o r c y c l e  w a s h i n g  
- g r e e t i n g  c a r d  m a k i n g  - c h i l d  c a r e  
- c a r p e n  t r y  - s h o e m a k i n g  
- a g r o n o m y  - b a k i n g  
- m e t a l  w o r k  - t e x l i l e s  
- h o r t i c u l t u r e  - a g r i c u l t u r e  
- l i v e s t o c k  r a i s i n g  - ; ~ r t i s a n / c r a f t w o r k  
- s e a m s t r c s s i t a i l r ~ r i r ~ g  - d e c o r a [ i v c  i r o n  w o r k  



T h e  p r o j e c t  ac t i v i t i e s  of l h e  vo lun tee r s  s eem to  h a v e  
had  a11 i m p a c t  o n  tile ch i ld rcn  in b o t h  f o r m a l  a n d  n o n  
f o r m a l  ways.  Bes ides  t h e  f o r m a l  t r a i n i n g  r ece ived  in  
t h e  w o r k s h o p s .  t h e  c h i l d r e n  h a v e  voca t ion; i l  
a s p i r a l i o n s  ( l i s t e d  e a r l i e r  in  t h i s  r e p o r t )  a n d  s e e  t h e i r  
p a r t i c i p a t i o n  a s  a n  a s s i s t a n c e  in  a c h i e v i n g  t h e i r  
p e r s o n a l  l i f e  goa ls .  T h i s  r e p r e s e n t s  a  ve ry  i m p o r t a n t  
s t e p  in t he  c h i l d ' s  r e - e n t r y  to  t h e  economic  a n d  s o c i a l  
s y s t e m .  

3. Are the Peace Corps Volunteers making a nieasurable impact on 
improving thc organizat ion 's  administrative and organizat ional  
SLruc ture .  

At th i s  t ime,  on ly  a  few vo lun tee r s  a r e  a b l e  to i m p a c t  
t h e  i n s t i t u l i o n a l  a d m i n i s t r a l i v e  a n d  o r g a n i z a t i o n a l  
s t r u c t u r e s .  Even  in t he se  cases,  t h e  e f fec t  m a y  not  be  
l ong - l a s t i ng .  I f  t h e  P e a c e  C o r p s  Y o u t h  P r o p o s a l ' s  n e w  
o b j e c t i v e s  i n  i n s t i t u t i o n  b u i l d i n g  . . a r z , . . . a d o p t e d ,  t h e y  
c o u l d  h a v e  a  m a j o r  i m p a c t 1  on  ' - a d m ~ n ~ s t r a t i o n  a n d  
o r g a n i z a t i o n .  T h a t  is, if t h e -  i n s t i t u t i o n s  m u s t  s h o w  
o r g a n i z a t i o n a l  s t a b i l i t y  a n d  c o n t i n u i t y  f i r s t .  
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Appendix .r\ - Evaluation Scope o f  Work 



SCOPE OF WORK 

Through the availability o f  AID funds (1991 and 1992 Displaced Children's 
Earnlarks) Peace Corps entered into a Participating Agency Service Agreement 
(PASXj  with USAIDIBolivia to support Bolivian insti~utions [hat work with 
displaced cliildren to help therri implement income-senerat ing vocational 
workshops or agricultural projects. USAID Funds were to be used to build  he 
necessary int'rastructure, equip the workshops and cove: the initial costs of 
starring up and operating these projects. Peace Corps complimented rhe 
projects by assigning Peace Corps Volunteers from the Small Business 
Enrerprise anti Agricultural Extension Programs to provide technical 
assistance. Thus a new Youth Program I N , ~  created wi th in  the Peace Corps 
structure. The assistance was geared towar_ci Bolivian institutions with a 
sensitive approach. evaluating with preference programs which helped to 
locate children in family or  community based settings. as culturally 
appropriate. and help them to become more self sufficient. 

PROJECT DAT.4 

Projec t Title: 
Project Number: 
Dare of Obligation: 
PACD original: 
Implementing Agency: 
Major Grantees: 

Authorized funds: 
A m c n d e d :  

Displaced Children PASX 
5 1 1-0624 
Original 09/30/9 1 Amended 05/03/92 
09/29/92 Amended 09/30/94 
Peace Corps 
ENDA. ONAMFA. AhWNECER. SAN MARTIN. 
CIUDAD DU.  NII;'O. YANXPACUN.4. ANET, 
CITEP. UCE. ETC. 
$2 10.000 
S460.000 

PURPOSE A N D  OBJECTIVES O F  T H E  EVALUATION 

The purpose of  the evaluarion is to asscss the impact ot' project activities and 
rhc el'fcctivsness of implcmcntarion proccsscs and srrarcgics. Thc svaluarion 
has rhc following objccrives: 

A. T~ ass ,=,... ,>, whcrhcr or not projccr activirizs have I'ulfillcd rhc goal 

and purpose ol' the projccr: 

.B. To assess the extcnt to whicti thc pro jcc~ is meeting Pcacc Corps 
arid US A1 D progr:~mnialic and strals_cic objeorivcs: 

C To assess thc eifcc~ivcncss ot' the projcct ilnplcnicntation process 
and 10 rccommcnd how this could be ;~pprt~vecl: 



D. To dctcrrnine the impact of project activities on its beneficiaries. 

Spccillc questions rclatcd to the proceeding objcctivcs which should bc 
unswcrcd in tllc evaluation will includc the following: 

(;OX1. A N D  PURPOSE 

Thc purpose of the project is 10 teach markelable trades and life 
skills to institutionalized and working children to help thcrn 
achicve gainful employment and to develop the means by which 
these institulions can gcncrate funds in~e rna l ly ,  thus beconling 
less dependent on  outsidc financing. [ t  supports thc goal of  
encouraging increased economic opportunities for the 
d i s a d v a n t a g e d .  

1 .  Which institutions have been assisted under [he project and 
have they become less dependent on outside funding'? What are 
the constraints as these institutions carry out their income 
genera t ing  strategies'! . . .. - 

2. How effective has the Youth Program assisrance been to h e s e  
i n s t i t ~ t i o n s ?  

3 .  Is the program an appropriate strategy to help these institutions 
begin meaningful vocarional education which helps 
beneficiaries acquire sound economic skills. 

1. What alternative strategies could be used by institutions to 
genera te  i ncome?  

5. Determine the feasibility of the three new project objectives 
proposed for FY95: scholarship fund, institution building and 
soc ia l i za t ion .  

U S A I D  and P E A C E  CORPS strategic and programmatic objectives 

This project contributes to USAID's Family Health Strategic Objective of 
improving family health in Bolivia by investing in displaced children to 
improve their health and productivity. to enhance their skills. and to help 
[hem to be full participants in society. 

I .  How have projcct activities improved [he health of  project 
b e n c  f ic ia r ies ' !  

3 - .  Hss the p rod~c l iv i ty  of chiltfren assisted undcr [his project 
inlproved and how do they parricipate in socicty. 

3 .  What Pcacc Corps prograrnma~ic objectives are supported undcr 
this project and have they been el'fectivcly supported? (Busiricss 
courscs, improve organization 2k ~rdministration. crop 
production. 1ranstL.r ot' knowlcdgc, r ~ c . )  



, - .  Arc using Busincss  and Agricultural Voluntccr thc bcst  
bilckground or  arc othcr professional qualif ications bctrcr su i t cd  
to work in rhcsc displaced youth programs 



P r o j e c t  I n ~ p l e m e n t a t i o n  

This project is implcmcntcd through a PASA (Participating Agency Service 
.Agreement) bctwccn USAID and Pcacc Corps. 

I .  Is thc usc of  small grants targeted at specific institutions the 
most effect ive implcmcnta~ion  strategy? 

7,. Do these grants have sufficient impact on the targeted 
p o p u l a t i o n ?  

3 .  What are some constraints a Volunteer might face while 
implementing these grants? 

4. Should the current operational procedures be modified to 
facilitate the activities of the Volunteers and the achievement of 
programmatic o b j e c ~ i v z s ?  What alternative implementat ion 
prccedures might be used? . - .e..-' 

5 .  How are the activities in this project monitored and evaluated? 
What monitoring indicators are used and are they adequate? Has 
the financial monitoring been adequate? 

Project  I m p a c t  

1 .  Is project impact currently measured, and if so. how? Are impact 
data collected on a regular basis and is i t  desegregated by 
g e n d e r ?  

2. How many institutions and beneficiaries have been assisted 
under the project and what specific activities (workshops. 
training programs, etc.) have been carried out? What has been 
the impact of these activities on the well-being o f  the 
b e n e f i c i a r i e s ?  

3 .  Are the Peace Corps Volunteers making a measurable impact on 
improving the organization's administrative and organizational 
SLrUCture. 

E V A L U A T I O N  S T R A T E G Y  

A team planning mceting will be held as the evaluation activities begin to 
review thc S O W ,  define reporting guidelines, identify team member 
responsibilities and LO sct up a schedulc of meetings and interviews. Peace 
Corps and US.AID/HHR representatives will participate in this meeting to brief 
[he Lean) on their expectations. 

Basic background documcntation which should be reviewed includes the 
P A S A  dud its an~mcndmcn[r. quarterly reporls by the Youlh Coordinator. USAID 
Scnii-;bnnu;~l Rcporrs. individual grant agreements and reporls from specific 
~ r r i ~ ~ t c c  ins t i tu t ions .  



Thc tcarn will conduct intcrvicws and asscss thc opiniorl o f  sLaff mcrnbcrs of 
thc grantcc insti[utions. volunteers working in [hc field. bcncficiarics who 
havc reccivcd assistancc. and thc ccntral officc staff of both USAIDIBoliviii 
and Pcacc Corps. Thcrc will bc field visits to sclcctcd iristi[utions throughout 
Bolivia so  that information can bc collcctcd. The [cam may conduct additional 
intcrvicws at its discretion. 

REPORTS 

1 .  F o r m a t  

The team will submit a written report which should contain the 
f o l l o w i n g :  

a .  AID Evaluation Summary Form 1330-5 (parts H Sr I) 

b .  an executive summary 

c .  a discussion of findings, c p ~ c l u s i o n s  "and recommendations 
each of [he four areas evaluated; - 
d.  an Appendices section which will include at a minimum 
the following: 

-a description of the methodology used in the evaluation; 

-a  bibliography of documents consulted' 

-a list of institutions and individuals consulted: 

- summary recommzndat ions  

2 .  P r e s e n t a t i o n  

An oral presenration will be given to USAIDIB and Peace Corps at the end of 
the third week of the evaluarion. At the time thrcr. copies of a draft report wilI 
be distributed to USAIDIHHR, P and the USXID evaluation Officer which will 
have three days to make suggestions for revisions and give feedback. Once the 
draft report has been reviewed. the team will have two weeks to incorporate 
revisions and feedback into the final repon. Ten copies in English of r he final 
report should be preparcd and submitted. five copies to the Director of Health 
and Human Resources in USAID/Bolivia and five to the Peace Corps Director. 

P E R S O N N E L  Q U A L I F I C A T I O N S  

The Displaced Children's PASA eva lu~ t ion  team will bc composed of three 
members. The team should includc, at a minimum. ( I )  a specialist in displaced 
childrcn programs. This person should act as team leadcr. (2) a member 
dcsignatcd by USAID/Bolivia who is outside the HHR office: (3) anol_hcr 
mcrnbcr designated by Pcacc Corps. 

Thc Tcani Lcadcr will havc thc responsibility I'or thc ~ c n c r a l  tlircction 01' the 
evaluation and for w r i t l n ~  a11d ~ ~ C S C I I L ~ I I S  thc I'i11;ll report. HC/SIIC should 
have c..rtcnsivc evaluation cxpcricncc in social I'iclcls. be Ilucnt in Span~sl l ,  



and havc thorough knowledge of social programs which target the 
reirltegratiorl o f  children in difficult circumstances back into families and 
socicty. Familiarity with public sector social programs. income generating 
projccts and/or inslilulional dcvclopmcnt activitics will be particularly 
uscI-ul.  



Appendix B - blcthodology 



The mcthoclology uscd in [his cvalustion was based upon the 
identification of thc main s~akcholdcrs  in [his program and rhc 
valucs that motivated them LO panicipatc in ~ h c  various project 
activities. Thc stakcholdcrs (and their respective values) that 
werc identified were thc following: 

-Government of Bolivia 
-Small business development 
-Agr icul tura l  Extens io l~  

-USAlDIBol iv ia  
-Family Health 

-Peace CorpsIBolivia 
-Technical Skills Training 
-Inter  cultural exchange and understanding 
-Peace Corps' role understood in Bolivia 

-Peace Corps /Washington  
-Program replication in other countries 

Children's Homes (Institutions) . 

-Training programs fgr children 
-Children 's  personal earning capacity 
-Sustainabiliry of the institutions 

-Peace Corps Volunteers 
-Feel useful as. a positive dhange agent 
-Have others understand the volunteer's role 

-Children in the institutional homes 
-Personal life goals 
-Pe r sona l  earnings 

In addition to these seven stakeholders, the evaluation team also 
recognized two other groups that lie outside the limits o f  the 
project activities, but are closely related to the success of  these 
activities. The first is the local community that must demonstrate 
social and economic  support for the children to be successfully 
reintegrated as full panicipants in society. Second. are the 
employers and clients,  who must wish to establish business 
relationships with the children as they become adults. 

Following this narrative is a set of questions (and their English 
translations) lhat were developed by the evaluation team. These 
questions were designed to verify whether the project activities 
met the criteria cxpresscd in the list of  stakeholder values. In 
addition LO these questions, rhc evaluation team also made non- 
formal obscrvations concernirig I) the improvcmcnt in health 
(social. physical and psychological) of the children and 3) 
factors that might aifccr thc succcss of [his type of project in 
another Peace Corps country setting. 

The evaluation tcam iollowcd separate i~incrarics .  visitins 16 -01' 

thc 17 projcct institutions. Thc qucstionnaircs werc uscd to 
mainrain uni t'ormity whcn intcrvicwing institutional 
personnel. Pcacc Corps Volunteers arid cl~ililrcn related to each 
projcct silc. In sorile cascs. w I I L ' [ ~  t h ~  childrcn wcrc not 



available. thc institutio~r;rl pcrsorll~cl and volunteers were askcd 
qucsiions as proxies for thc children. The cvaluation team look. 
[irnc bcl'orc thcir visits to agree on interview protocol and also 
pilotcd the qucstionnairc on the first two visits with all team 
members asking all questions and the11 comparing notes to 
dcvclop intcr-ratcr corisistcncy. 

The evaluation team codcd each questionnaiie item to the 
questions asked in thc scope of work. This codification was :hen 
chcckcd for comprchensivcness. Lacking questions related to 
the two areas of children's hcalth and replicabili~y, these items 
were addcd to the in~crview protocol as non-formal observations, 
as mentioned above. In both cascs. it  was difficult to gain 
information through direct questioning. 



CIUDAD1 CITY: 
H O G A  R /  INS'I'ITUTION: 
FEC tI.41 DATE: 

a) MOTIVACION PERSONAL:/ PERSONAL kIOTIV:4TION: 
a .  Razones por las que se encuentra en este taller y en este 

hogar1 Reasons why you are i n  this workshop and i n  this 
institution: 

( Qué es lo que te agrada de este hogar o que te 
incentiva a quedarte en este hogar? / What do you like 

about this institution arid what gives you incentive to 
stay in this institution?) 

a.b. Como es que el menor se imaginz que va a ser en 10 
años?/ Where does the child see himself in ten years? 

a.c. La rictivida~ que hoy está desarrollando le ayuda a lograr 
sus objetivos personales? y por' qué/ Does the activity 

you are developing today help you achieve your personal 
objec tives? and why? 

a.d. Que es lo que el (la) voluntariofa) te está enseñando 
aparte de los talleres? (de su país, de su persona, de sus 
experiencias?)/ W hat is the volunteer teac hing you out 

side of the workshops? ( about his country, his person, 
his experiences?) 

2 ,  VOLUNT.ARIO/ VOLWNTEER: 

a-- SER AGENTE DE CAhlBIO POSITIVO1 BEINC AN AGE'JT OF 
POSITIVE CHANGE: 

a.a.- Se siente útil? si no 
Do you fiel useful? Yes No - 

a.b.- Porque y como'?/ Why and how? 

b.-ENTENDIbIIENTO DE SU PAPEL/ UNDERSTr4NDINC HIS/ HER 
ROI-E: 



Corps anJ whrit is i t  fur? 

b.b.- Relacióri entre el voluntario con los fondos económicos/ 
Relationship between tlie volunteer and rhe funds: 

b.c.- Dificultades que encuentra1 difficulties the volunteer 
flices: 

C.-WTERCAhPBIO CULTURAL/ CULTURAL EXCHANGE: 

c.a.- participación - compartir/ Participation- sharing: 

c.b.- Que aprendió de los niños/ What have you learned irorn 
the children: 

c.c.- Que aprendió de la institución/ W'iat have you learned 
from the institution: - 

d.- OTROS / OTHERS: 

d .a . -  Campo del desarrollo juvenil y social/ In the area of 
Youth development and social development: 

d.b.- Programación en evaluación y diseño de proyectos/ 
Programing in project evaluation and design : 

d.c.- Qué elementos considera que debieran dar o cambiar 
durante los tres meses de entrenamiento?/ What elements 

do you consider should be included or change d u r i n ~  the 
three month uaining 

3 .  INSTITUCIONES D E  NINOSI CHILDREN INSTITUTIONS 

a--CAPAC1T.ACION DE LOS NIIÚoS/ CHILDREN' S TRAINING 

a )  Numero de proyectos y N# de estudiantes por proyecto/ 
Number of projects and number of' beneficiaries per project: 

a. b.) Evaluación por muestra de productos hechos/ Evaluarion 
thoroug h products made 

b.-GANANCIA PERSONAL/ PERSONAL GAIN 



b.a.) Valor diario de su trabajo antes y después de su 
capacitación/ Daily evaluation of the work before 2nd 

after tht: training: 

C.-SUSTESTACION DE L.4 INSTITUCION/ SUSTENTABILITY OF 
TFIE INSTITUTION : 

c.a) Madurez de la institución/Maturity of the institution: 
1)  Continuidad/Continuity: 

2 )  Evidencia del desarrollo de la base económica1 
Evidence oC the financia1 based development: 

3 )  93-93 juniol93-94 junio/ June 93 - 93 / June 93 - 94: 

3 .a)porcentaje de proyectos realizadoslPercen tage of 
, _ . . . '  projects developed 

4) Por qué estin en el hogar / Why are the children in 
the ins ti tu tion: . . 

4.a) porcentaje de fugas-/ Percentage of runaways- 

c.b) intercambio cultural/ Cultural exchange: 

1) Que han aprendido y compartido uno del otro/ What 
has the volunteer and [he institution learned from one 

and the other: 

c .c )  Entendimiento de su papel/ Understanding his/her role: 

1 )  Que es y para que es Cuerpo de Paz/ What  is Perice 
Corps and what is i t  for: 

2) Relación a fondos/ Relationship to funds: 

3 )  Dificultrides que se encuenuan con Cuerpo de P:iz y 
Voluntariosl Difficul ties found wi t l i  the Peace Corps 
and [he volunteers: 

4)  En caso de no haber voluntario en Iri institucicin. sería 
diferente'? cónio sería'? quS cambiaría?/ If there was 

not a volunteer in the institurion, would [he institution 
be dit'ferent? How would it  be'? Wliat would chrince: 



c.d) Fuentes de  empleo existentes o auto empleo/ Existing 
ernployment and self employment: 

1 )  Si quiere o no/ Do you want employment or not: 

2) Porque?/ Why 

c.e) Comunidad local/ Local communi ty 

1 )  Social/ Social 

2) Económico/ Economic: 



Append ix  C - Site Visit Summaries  
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# INS ' I ' .  
I Iletania 
2 Sir11 Mirrli11 
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S i t e  Visi t  S u m m a r i e s  

1 . - I n s t i t u t i o n :  H o g a r  B e t a n i a - T i r a q u e  ( C o c h a b a r n b a )  
V o l u n t e e r :  S u z a n n e  W i l l e s  

1.- Present was the volunteer. the administrator. the children and family 
members. Conversations were hcld with all four. 

2.- The volunteer's and aaministrator 's attitudes was very open and receptive 

3.- The project is in the initial stage 

4.-  Is there an inter re!ationship betyeen the --volunteer. the institution, and 
the children ? 
a )  Within the project = Yes, with the hstitution 
b) Within Lhe home but outside of the project = Yes, with the institution and 
the chi ldren . .. 
C )  Outside of work = No 

2.- In s t i t u t i on :  H o g a r  S a n  M a r t i n  d e  P o r r e s  - C o c h a b a r n b a  - 
V o l u n t e e r :  J i l l  S m i t h  

1.- Present were Lhe volunteer ,the administrator . the children and one  
professor. Conversations were held with all four. 

2.- The volunteer's attitude was very open and receptive The administrator's 
attitude was reserved and cautious. 

3.- The project is in the development stage 

4 . -  Is there an inter relationship between the volunteer. the institution. and 
the children ? 
a )  Within the project = Yes. with Lhe Institution and the children 
b )  Within  he home but outside of Lhe project = Yes. with the children 
C) Outside oC work= NO 

3 . -  I n s t i t u t i o n :  A m a n e c e r  - C o c h a b a m b a  - V o l u n t e e r :  M a r i e  
Akesson  a n d  Cesn r  R o m e r o  ( N e w )  

- 
1.- Prcscr~t werc the volunteers .[he Director slid ~ h c  childrcn . Convcrsations 
werc hcld with onc voluntcer, with the Dircctor ant1 with the childrcn . 

2.-  Tllc volun~czr 's  and the Director's attitudes was cxccllcnt open and 
r c c c p t i v e  



3.- The projcct is in the productive stagc 

4 . -  Is therc an inlcr relationship bctwccn thc volunteer, the institution. and 
the childrcn ? 
a )  Within [he project = Ycs. with thc Institution and the children 
b )  Within rhc home but outsidc of  the project = Yes, with the childrcn and the 
i n s t i t u t i o n  
C) Outsidc o f  work= Yes, with the institution 

4.-  In s t i t u t i on :  C e n t r o  M o s o j  Y a n  - C o c h a b a m b a  - No v o l u n t e e r  

1.- Present were the Director. the administrator and the young ;iris. . 
Conversations were held with all three 

@ . . .  
2.- The Director's, the administrator's a d '  hi' young girls attitudes were 
excellent open and receptive - 
3.- The project is in the productive stage 

. . 

4 . -  Is there an inter relationship between the volunteer, the institurion. and 
the children ? 

' a )  Within the project = There is no volunteer at the present time. There was a 
volunteer who started the project but has already left. 
b) Within the home but outside of  the project = Not applicable 
C) Outside of  work = Not applicable 

5.- I n s t i t u t i o n :  H o g a r  P a r i a  - O r u r o  - Volun tee r :  D o r r y  J o h n s o n  

1.- Present were the administrator and the volunteer. . Conversations were 
held with both . 

2.- The administrator's attitude was cautious The volunteer's altitude was 
e x c e l l e ~ i t .  

3.- T l ~ c  project is in the initial stagc 

1.- [s  there an inter relationship between thc volunrcer. the i r~s l i tu~ion .  and 
:he chiltlrsn ? 
; I )  Within thc projccr = Yes. with the insritution and thc children 
I>) Within thc home but o u ~ s i d c  of rhc projccl = Ycs. wirh lhc children a r~d  the 
i n s t i t u t i o n  
C )  Oulsiijc o f  work= YCS, will1 [he institution and thc ct~ildren. 



6 . -  Ins t i t u t ion :  H o g a r  Ze lada  - O r u r o  - Volun tee r :  M a r c  G r i e g o  

1.- Prcscnt was thc Administrator of ONAMFA. the Institution's administrator. 
and thc children . Conversations werc held with thc Admin-istrator of ONAMFA 
and thc Institution's Administrator 

3.- The administrator's of ONAklF.4 and thc Instirution administrator's 
attitudes were open and receptive 

3.- T i e  project is in the productive stage 

4 . -  Is there an inter relationship between the volunteer. the institution. and 
the children ? 
a )  Within the project = Therc is a volunteer, but he's on vacation. 
b) Within thc home but outside of the project = Yes, with the children and the 
i n s t i t u t i o n .  
C) Outside of work= Yes. with [he instilution. 

. . e..- 

7 . -  I n s t i t u t i o n :  C O S Y  - P a m p a s  dgl C a r m e n  ( S u c r e ) -  Vo lun tee r :  
Danie l  F o o t e  - 
1.- Present were the Director. the children , the parents and the volunteer . 
Conversations were held with a l l .  four 

2.- The Director's and the volunteer's attitudes was fabulous. open and 
receptive, rhc parent's and the children's attitudes was open and receptive 

3.- The project is in the development stage 

4.- Is h e r e  an inter relationship between h e  volunteer. the institution. and 
the children ? 
a)  Within the project = Yes 
b) Within the home but ouu ide  of the project = Yes 
C) Outside of work= Yes 

8.- Ins t i t u t ion :  S a n  Sebas t ihn  - ~ M i z q u e  ( C o c h a b a m b a )  - Volun tee r :  
S u s a n  C h e u n g  - 
1.- Prcscnt were the House mother . the volunteer. the professors and the 
children.. . Conversations were held with all four 

2.- Tllc House mother's , rhc volunteer's. the professor's arid the children's 
altitudes was open and receptive 

3.- The project is in the deveioprnent stage 
- 

4.- Is there an inter relationship betwcen Lhe volunteer, the institution. and 
the childrcn ? 
3) LVilhin the projcct = Ycs. 
b )  Within the homc but outsidc of the projcct = Ycs. with thc inslitution 



9.- I n s t i t u t i on :  H o g a r  J o s i  F l o r e s  - Aiqu i l e  ( C o c h a b a m b a )  - 
V o l u n t e e r :  A n a  R o d r i g u e z  

1.- Present were the Director. the administrator . the tutors . the pastor . the 
volunteer and the children. . Conversations were held with all six 

2.- The Director's, the administrator's . the pastor's, the tutor's . the 
volunteer 's and the children's attitudes was receptive. The volunteer attitude 
was excellent.  oper. and receptive 

3.- The project is in h e  initial stage . . .. - 
4 . -  1s h e r e  an inter relationship betwegn rhe volunteer, rhc institution. and 
the children ? 
a) Within the project = Yes. 
b) Within the homt: but outside of the project + .  Yes. with the children dnd the 
i n s t i t u t i o n  
C) Outside of work= No. 

10.- I n s t i t u t i o n :  H o g a r  Y a n a p a c u n a  - S u c r e -  V o l u n t e e r :  A n d r e s  
J o y n e r  

1.- Present were the acting Director . the Institution's administrator . the 
volunteer. the tutor and the children. Conversations were held with all five 

2.- The acting Director's . the Institution administrator's . the tutor's , the 
volunteer's and the children's atti tudes were extremely cautious. 
3.- The project is stagnant 

4 . -  Is there an inter relationship between the volunteer. the institution. and 
the children ? 
a )  Within the project = No 
b) Within h e  home but outside of the project = No 
C )  Outside ot' work= Yes 

1 1 . -  I n s t i t u t i on :  E N D A  - T r i n i d a d -  No v o l u n t e e r  

1 . -  Prcscnt wcre thc Director. thc professor ;11id the chilclrcn. . Conversations 
wcrc tluld with all t h r w  

2.- ' r h c  D i r c~ to r ' s .  L I I C  prot'ussor's and the chilclrcn's attituclcs was I'abulous 



3.- Thc projcct is in the productive stage 

4 . -  Is thcrc an intcr relalionship between the voluntccr. the institution. 2nd 
thc children ? 
a)  Within the projccl = There is no voluntccr at the present time. Thcrc was a 
voluntccr who stancd the projcct but has already left. 
b) Within thc home but outside of the project = Not applicable 
C )  Outside of work= Not applicable 

1 In s t i t u t i on :  A h E T  - Tarija- Volun tee r :  S e a n  Yn te s  

1.- Present were the Director .the administrators ,the professors. the 
psychologist and the vvlunteer . Conversations .weree held with all five. 

- 
2. -  T h e  Director's. the administrator's. the professor's. the psychologist's and 
the volunteer's attitude's were excellent open and receptive 

3.- The project is in the development stage 

4 . -  Is there an inter relationship be!ween the volunteer. the institution. and 
the children ? 
a)  Within the project = Yes 
b) Within the home but outside of the project = Yes 
C) Outside oC work= Sometimes 

1 3 . -  Inst i tut ion  F U N D E S I B -  V i l l amontes  ( T a r i j a )  - V o l u n t e e r :  B r e t t  
C r e e c h -  

1.- Present were the Director.  he administrator, the marketing specialist. and 
the volunteer. Conversations were held with all four 

1.- The Director's. the marketing specialist's and the volunteer's atti tudes 
wcrc very open and receptive The administrator's attitude was cautious. 

3.- The project is in ~ h c  productive stage 

1.- Is thcrc an intor reidtionship between the voluntccr. the institution. and 
thc children ? 
a )  Within the project = Yes. 

Within the honie but outside of thc project = No 
C J  Outsitlc of work= No 



14.- Ins t i tu t ion:  H o g a r  C i u d a d  del Nirio Jesirs - L a  P a z  - Volun tee r :  
E l i z a b e t h  S c h i r a  

1 . -  Present were the Director. the assistant Director . the childrcn. the 
prolessors and the voluntecr Conversations werc hcld with all fivc 

2 . -  Everyone's attitudes werc opcn and receptive 

3.- The project is in the productive stage 

4 . -  Is there an inter relationship between the voluntccr, the institution, and 
the children ? 
a )  Within thc project = Yes 
b) Within the home but outsidc of the project = Yes 
C) Outside of work= No 

- 
15.- Ins t i t u t ion :  N u e v a  E s p e r n n z a -  T a r i j a  - V o l u n t e e r :  S e a n  Y n t e s  

1.- Present were the Director. the administcator. -. the psychologisr. the 
professors. the children and the vo1unte:r. . Conversations were held with all 
s i x  

2.- Everyone's attitudes were excellent. open and receptive 

3.- The project is in the initial stage 

4.- Is there an inter relationship between the volunteer, the institution. and 
the children ? 
n) Within the project = Yes 
b) Wirhin the home buc outs ide  o f  the project = Yes  
C) Outside of work= Yes 

3.- The project is in the initial stage 

4 . -  Is there an inter relationship between the voluntecr, the institution. and 
thc children ? 
a )  Within the project = Yes. w i h  Lhe Institution 
b )  Within h e  home but outside of  Lhc project = Yes, with the institution and 
thc chi ldren 
C) Outside of work= Non 



Appcndix D - Conclusions and Rccomnicndations 



Sulul l~ary ol' Recommendations 

The cvaluntion team is in completc agrccmcnt that the 
Peace Corps Bolivia Youth Program has established its ability to 
improve thc pcrsoni~l.  social and economic well being of a high 
risk population in Bolivia. the displaced children now residing 
in public and private institutions. The program has grown to the 
point where its needs are no longcr met by the current 
progranlrnatic structure. Because of rhis, we r e c o m m e n d  t h a t  
P e a c e  C o r p s  Bolivia  c o n s i d e r s  t h e  f o r m a l i z a t i o n  of  t h e  
Y o u t h  P r o g r a m ,  including.  programmat ic  
o b j e c t i v c s / ~ v a l u a t i o n  cr i ter ia .  administrat ive development .  
recruitment crireria.  traioin: object ives,  and f inancing 
s t r a t e s y .  

A .  P r o g r a m m a t i c  O b j e c t i v e s l E v a l u a t i o n  C r i t e r i a  

Two objectives t h a ~  shou1d"be consideied in formalizing 
the Youth Program. are 1) Vocational/Life Skills Training and 2) 
Institution Building. Tliese have already been suggested in the 
1995 Youth Program Proposal. 

u t h  D e v e l o o t  ( v o d c a t i o n a l j ~ i f e  Ski l l s  Tra in ing)  

1) Ind i ca~or s  should differentiate between various 
v o c a t i o n a l  t r a i n i n g  s i t u a t i o n s  a s  m i l e s t o n e s .  For  
example. organization and installation of the training site; e n t r j  
of new trainees and abiliry levels evaluated by performance of 
i n c r e a s i n ~ l y  complex techr~ical  tasks. 

2) Indicators should differentiate between employment 
and employability. E m p l o y  m e n  t indicators that can be useful 
are things such as sale o f  first product(s): regular earnings; part 
time (10-75 hrs. per week) employment and full lime 
employment (3-5 hours or more per week. These indicators would 
assume that the work activity is in the area in which training 
was given, of course. if any connection to training is to be made. 
If not, h e y  become simple employment indicators. 
E m p I o y a b i l  i  t y indicators deal with such things as human 
relations skills.  work sitc behavioral expectations (punctuality, 
neatness. honesty. recognition of authori ty,  etc.). job-finding 
ski l ls  (personal  prescntat i ,~l i .  sol ici t ing reicrenccs,  presentation 
o i  technical ab~l i t ies .  etc.). 111 addition to personal skills. 
e ~ n p l o y a b ~ l i t y  inilicators car. rci'cr to personal potential in  lie 
labor marker. An e.~iunplc o.' [his would be to say that Set'orc 
~ ra in ing ,  a youth has a labor ~na rkc t  value of livc Bolivianos pcr 
(lay in earning potcntial as a common laborer. After training as 
a carpenter.  the same youth mdy liavc an sar!ling potcntial 01' 25 
Bolivi;lnos per Jay.  This intlica~or suggests both ;I qu;~ntilativc 
~ I I J  ~ U ; I ~ ~ I ; L L I V L '  i1liprovc111~111 in employability s t ;~tus.  Not only 



may shc/hc be ablc lo earn morc per day. but thc ncw skill may 
allow occupatio~ial  choicc andlor job security. 

3) Thcre is a nccd for thcsc youth to learn more b u s i n e s s  
skills. This is true whcthcr thc vocat~onal  traincc starts a small 
busincss o r  is employed in an existing firm. Training systcms 
are very culturally sensitive. Until World War 1 1 ,  the 
apprcnticcship sysLen1 brought to Latin America was the 
dominant training system. Sincc then, many foreign systems 
have been initiated. some w i ~ h  succcss. The system brought by 
the Spanish was not a h i ~ h l y  developed Apprenticeship system 
(formal levels of apprentice. journeynlan and master) since that 
did not develop in Spain until after colonial independence. The  
current Latin American apprenticeship system is highly 
subjective. This lack of objectivity contributes to the d i f f i c ~ l t y  
encountcred when trying to apply small business skills. 
Nonetheless. there are a few indicators that are very useful in 
observing the impact of  small business skills ~ransfer  to 
technical trainees. A basic level oC techno-entrepreneurial  
skill can be observed when a tekhnician who is given a well- 
defined problem. solves that problem within her/his 
technolo,orcal area (ex.: problem = books, solution = bookcase). A 
h i g h e r  level o f  techno-entrepreneurial skill can be observed 
when that technician is presented -wi th  a social/economic value 
and proceeds to I )  identifyldefine a problem and 2) solves that 
problem with an appropriate product (ex.: social/economic value 
= health. problem = llies on the clean dishes, solution = cabinet 
with screen door. The highest  level is when the individual can 
identify the value, the problem and the solution. Successful 
small businesses are staned by those who can either do all three 
things or who can assemble a teal11 that do them. Clusters of  new 
graduates from training programs often form those teams if 
supported and not discouraged. Their history together often 
b inds  them together in success fu l  s m a l l  bus iness  u n i t s  
with a clear recogni~ion  of complementary roles in thc larzer  
p r o c e s s .  

4) Life Skills training should include attention to 
psycho log ica l ,  soc i a l  a n d  phys i ca l  hea l th  i n d i c a t o r s .  
Many of  he youth in these programs have suffered abuse. 
neglect and illnesses that have long term impacts on [heir lives. 
These indicators should be dcvelopcd to observe stabilization and 
develop men^ in all three of these areas of personal hcalthlwell 
b e i n g .  

n B u i m  (Continuity. Stability and Growth )  

n institutional requirement worth considering when 
placing a volunteer is continuity/stabili[y. For [he good of t.hc 
youth and the productive et'fect~vcness of the project. ~ h r s c  arc 
essznti31 i n s t i r u t i o ~ ~ a l  charac[cris t ics .  



1 )  Indicators of organizational c o n  1 i n u i  t y / s  t a b i l i  t y can 
bc 3s simple as the nu~nbcr o f  montlls or years undcr thc samc 
director or adn~inistration. the cxistcncc of operational policies 
rc la~cd to managcmcnl. pcrsonncl. ctc.. or  organizational 
planning mechanisms. The cxis~encc of some of thcsc rnay 
indicate that the volunlccr stands a chance of building on thcm. 
Having nonc of these is a good indicalor of frustration and 
failure. A sinccrc willingness to develop thcm may bc cnough to 
bcgin a project. 

2 )  Indicators o f  i n s t i t u t i o n a l  g r o w t h  demonstrate the 
impact of institution building activities. They reflccr progress in 
the same areas that were n~entioned above. When the youth 
instirutian shows progress in regularity of administration, the 
existence or  development of self-deiined operational policies and 
mission..driven plar~ning and evaluation policies. institution 
building is taking place. These activities do not have to be 
traumatic ro have an efrect. They are, however, essential to the 
well being of Lhe institutionalized,.youth whe.-will either grow or  
suffer by them. - 
B. A d m i n i s t r a t i v e  D e v e l o p m e n t  

At the present time; the  a d m i n i s t r a t i o n  of t h e  Peace  
C o r p s  Bolivia Youth  P r o g r a m  is c u r r e n t l y  subs id ized  by 
U S X I D  Bolivia. This arrangement has served a very important 
purpose. Through the support of USAID Bolivia. [he Peace Corps 
has been able to firmly establish an effective Youth Program in 
less than three years. The program has also experimented with 
various levels of financial input into the youth projects. This 
experimentation has resulted in a current agreed upon ceiling 
of $10,000 per grant. 

The programmatic challenges facing the Youth Program 
are complicated by Lhe fact that i t  is a secondary activity and not 
a formal pragram in Bolivia. This is true. in spite of  he facr that 
h e r e  arc 17 volunteers involved with sizable youth projects 
throughout Bolivia. In many of these cases, the secondary 
project has become a primary activity. 

[An additional issuc here is  hat even though the youth 
projecls are clearly needed and effective, they may be drawing 
voluntczrs away from other primary activitics i11 other sectors. 
For example. i t  may be much more personally 'gratifying to work 
with children and see quick returns than to push on "forever" 
with the development ot' a rurd  agricultural. sanitation or  
cooperative activity. Kccping in mind thal v o l u ~ ~ t c c r s  havc a two 
ycar "life" in thc Peace Corps, this is a very real issuc. 
Noncthclcss. the youth activities havc no problcm justifying 
their purpose and cl'fcctivcncss 3s (I program.] 

T h e  Formalizat ion o f  the  Youth P r o g r a m  with a 
Peace Corps  .411CD a n d  a niche in the  P e i ~ c e  C o r p s  



Bol iv ia  s t r u c t u r e  w o u l d  i m p r o v e  t h e  s u p p o r t ,  
s u p e r v i s i o n ,  f o c u s  a n d  e f f e c t i v e n e s s  

C. R e c r u i t m e n t  C r i t e r i a  

Based upon the inrcrviews with instirutions. PCVs. and 
Peace Corps Bolivia personnel. as well as thc findings of the 
evaluation team. there are sonle s t~gges t i cns  regarding 
rccruitrnent of voluntecrs for a formalized Youth Program. 

1) The p r i m a r y  r e q u i r e m e n t  for this program should 
be p r a c t i c a l  e x p e r i e n c e  i n  y o u t h  a c t i v i t i e s l p r o g r a m s .  
This would include things such as house parent. camp counselor. 
girls or boys club, park and recreation counselor,  half-way 
houses, etc.  

2) S e c o n d a r y  sk i l l s  that arc extremely useful in Bolivia 
youth actitlities arc small business agriculture, health education 
and organizat ional  development .  

A suggestion was made to the eyaluatjon team that there be 
at leasr 30 - 45 days overlap of ololdew volunteers when the 
project requires continuity. The  evnlu2tion team recognizes. 
however. h a t  too much overlap can handicap the new volunteer 
from es tab l i sh ing  credibility. . .. . 

D. PCV T r a i n i n g  Ob jec t ives  

t h  T h e o r v  a n d  P r u e  

There is strong agreement thar PCVs working in youth 
act ivi t ies  need t e c h n i c a l  t r a in i r l g  in  D e v e l o p m e n t a l  
P s y c h o l o g y  of I n s t  i t  u t i o n a l i z e d  Y o u t h .  during their initial 
training period. This should be conrinued, of course. during the 
In Service Training. 

. . 
m t u t ~ o n  u r l d l w  a n d  V e t w o r k i p g  

Technical training for new Youth Program volunteers 
should include general concepts of O r g a n i z a t i o n a l  
D e v e l o p  m e n  t such as strategic planning, policy development 
and facilitation skills. The trainees should also be given training 
in how to build and use ne~works.  

P e r ~ u n I  i m d  G e n d e r  Soe& - Needs  

The stress o i  l ivins in or ne:l. ; childrcn's llomc is very 
tangible. The  evaluarion team conc:l!~clcd thar a volunteer should 
probably avoid living in t11c site it:.:lf. During training. some 
time should bc dedicated to intcract~on ber~sccn  currerit PCVs 
and trainecs regarding thc subjcct of p e r s o n a l  ment:kl 
h e a l t h  and proximity ro high ncctl youth. 

In addition to this strcss. thc [cam discovcrcd what rnay be 
orily a coi~icidencc.  Thc  PCVs wcrc ncarly pcrl'ccllv divided by 



gender on thc question of non-formal (ou~sidc of work) 
intcractio~~ with the youth u t  their sitc. Malc PCVs demonstrated 
a high lcvcl ol' non-formal intcraction. whcrcas. female PCVs 
showctl little or no non-formal interaction. This is certainly not 
conclusive of anything. bul i t  should be enough to initiate Peace 
Corps interest in the personal needs of female PCVs in 
r e l a t i o n  to y o u t h  ac t iv i ty  a n d  n o n - f o r m a l  i n t e r a c t i o n .  

A number of very good suggestions have been collected 
from the PCVs attending In Service Training (IST) sessions, as 
well as a memo from two PCVs (4112194). These suggestions 
should all be taken into consideration when designin; IST's. 

E. P r o j e c t  F i n a n c i n g  S t r a t e g y  

Projects have been financed -for up to 570.000. This ceiling 
quickly dropped to 520.000+ and now to $10,000. These amounts 
refer only to USAID PASA funds. SPA funds have a limit of $5.000 
and can only be used as support for secondary activity. Three 
alternatives are readily obvious to the team. 

1) Continue to use USAlD PASA funds as a sole source for 
youth project activities. This would require continued 
involvement of USAID Bolivia and also the continued existence 
of Displaced Children's funds From Congress. 

2) Use both USAID P.-\SA funds and conventional AID/Peace 
Corps SPA funds. This would probably require some s o n  of 
guidelines as to when one should apply for one versus the other. 
At this time, all youth project applications for either source are 
channeled to PASA funding. Also, if SPA funds are only for 
secondary projects. then they cannot be used for a formalized 
Youth Program (Catch-22). 

3) A third alternative is to use only the conventional SPA 
funds for a formalized Youth Program. Once again. we encounter 
the primaryjsecondary distinction with SPA funds. 

Volunteer D l s c r e t ~ o n  

I t  became quire clear to the evaluation team :hat the 
volunteer must be empowered to decide when. how, i f  and with 
whom those funds would be used. Not abiding by thi:: guideline 
was one of the single ~riost deadly mistakes encountci-cd. Withouc 
this ability. the volulltccr is reduced to a rrustratcd and non- 
produc tivz couricr for funds. 
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S u m m a r y  o f  R e c o m m e n d a t i o n s  

The  evaluation [cam is in complctc agreement that the 
Pcacc Corps Bolivia Youth Program has established its ability to 
improve the personal. social and economic well being of a high 
risk popu la~ ion  in Bolivia, the displaced childrcn now residing 
in public and private institurions and. r e c o m m e n d s  t h a t  
P e a c e  C o r p s  Bo l iv i a  c o n s i d e r s  t h e  f o r m a l i z a t i o n  of t h e  
Y o u t h  P r o g r a m .  

A .  P r o g r a m m a t i c  O b j e c t i v e s / E v a l u a t i o n  C r i t e r i a  
Two objectives that should be considered in formalizing 

the Youth Program. are 1) VocationalLife Skills Training and 2)  
Institution Building. These have already bezn suggested in the 
1995 Youth Program Proposal. 
B. A d m i n i s t r a t i v e  D e v e l o p m e n t  

At the pres-nt time. the administration of  the Peace Corps 
Bolivia Youth Program is currenrly subsidized by USAID Bolivia. 
The formalization of  the Youth Program with a Peace Corps XPCD 
and a niche in the Peace Corps ~6*l iv ia"s t ru<t i re  would improve 
the support.  supervis ion,  focus and effectiveness 
C. R e c r u i t m e n t  C r i t e r i a  

Based upon the interviews with institutions. PCVs. and 
Peace Corps Bolivia personnel. as well as the findings of  the 
evaluation team, the primary requirement for  this program 
should be practical experience in youth activities/programs. 
Secondary skills that are extremely useful in Bolivia youth 
activities are small  business. agriculture, health education and 
organizn t iona l  deve lopmen t .  
D. T r a i n i n g  O b j e c t i v e s  

There is s t rong agreement that PCVs working in youth 
activities need technical training in Developmental Psychology 
o f  Institutionalized Youth, during their initial training period. 
Technical training for  new Youth Program volunteers should 
also include general  concepts of Organizational Development 
such as  strategic planning. policy development and facilitation 
skills. The  trainees should be given training in how to build and 
use networks. During training, some time should be dedicated to 
interaction between current  PCVs and trainecs regarding the 
subject of  personal mental health and proximity to high need 
youth. A number of  very good suggestions have been collected 
from the PCVs attending In Service Training (IST) sessions, as 
well as a memo from two PCVs (4/12/94). that should all be taken 
into consideration when designing IST's. 
E. P r o j e c t  F i j l a n c i n g  S t r a t e g y  

Thrcc altcrnativcs are readily obvious to the team. I )  
Continue lo use USAID PAS.\ fuilds as a sole source ('01 youth 
project activities 3) Use both USAID PASA funds and 
conventional AIDlPcace Corps Spa.\ funds. 3 )  A third altcmativc 
is 10 usc only the conven~ional  SPA I'u~ids I'or a I'orni:ilizcd ~ o i t l i  
Progr:~ni. I t  also became quitc clear to [he evaluation tcarn lhat 
the volunteer niust bc crnpowcrcd to dccidc whcri, how. if and 
with who thiit I'unds woultl be used. 
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UMTED STATES COVEKNhEW 

memorandum 

DATE: June 28, 1994 
PDI-288194 

JU3l-Y m 
A T I S  OF: Mahlon Bararh,  A/PDSLI, USAlDlBolivia f@ 
S L ~ T :  Evaluation Report, Displaced Children's Program (Peace Corps Bolivia) - 

Programmatic Suggestions 

TO: David Hansen, T w  Lader  

I have some general programmatic suggestions related to the 
evaluation based on yesterday's presentation and the draft 
portions of the report we were given. 

1) I fully agree that there is a need to formalize the youth 
program as an additional area of Peace Corps programs. This 
implies that an APCD should also be assigned full-time to this 
activity. 

2) In addition to the IST sessions which as I understand are 
rather formal and infrequent, there should be, particularly in 
the youth program, frequent less formal local meetings of youth 
PCV support groups where experiences, problems and solutions 
could be shared among PCVs on a regular basis. This allows PCVs 
to be aware that they are not alone in confronting certain common 
problems and has the benefit of mutual reinforcement. 

3) In addition to recruiting PCVs with primary backgrounds in 
youth programs, there should be in-country training in the 
cultural aspects/problems of Bolivian youth and ways to deal with 
these. 

1) During training, it would be beneficial to have PCVs living 
with families that have children about the same ages as those 
they will be working with in their assignments. 

5) Some consideration should be given to two aspects of vertical 
integration: 

a) first stage - when children are being brought to centers 



r i g h t  o f f  t h e  s t ree t s .  PCVs w i t h  e x p e r i e n c e  i n  w o r k i n g  w i t h  
c h i l d r e n  a t  t h i s  l e v e l  s h o u l d  b e  r e c r u i t e d .  A s  you m e n t i o n e d ,  
p e r h a p s  t h e  best  PCVs would be  t h o s e  who were f o r m e r l y  s t r e e t  
c h i l d r e n  t h e m s e l v e s .  I n  t h i s  c a s e  a f o r n a l  e d u c a t i o n  would be  
l e s s  i m p o r t a n t  t h a n  t h e  r e l e v a n t  e x p e r i e n c e .  

b )  l a s t  s t a g e  - when y o u t h  have  r e a c h e d  t h e  a g e  and  l e v e l  of  
t r a i n i n g  s u f f i c i e n t  t o  f i n d  j o b s  o u t s i d e  t h e  c e n t e r s .  More e f f o r t  
s h o u l d  b e  d i rec ted  t o  making c o n t a c t  w i t h  p r i v a t e  s e c t o r  
e n t e r p r i s e s  t o  make them aware  o f  t h e  t r a i n e d  y o u t h  a v a i l a b l e  and 
t o  e n c o u r a g e  them t o  h i r e  t h e s e  y o u t h .  

6 )  PcVs c o u l d  work w i t h  f a m i l i e s  t o  d e v e l o p  a  n o r e  s t a b l e  
s i t u a t i o n  i d e a l l y  t o  which  c h i l d r e n  c o u l d  e v e n t u a l l y  r e t u r n .  

7 )  A f i n a l  s t a g e  o f  t r a i n i n g  f o r  y o u t h  PCJs  c o u l d  i n v o l v e  r o l e  
p l a y i n g  i n  S p a n i s h  which would b r i n g  t o g e t h e r  a l l  t h e  s k i l l s  
d e v e l o p e d  i n  t r a i n i n g  p l u s  t h e i r , p r e v i o u s  e . q e r i e n c e  w i t h  y o u t h  
p rograms .  

8 )  N o t  a l l  c h i l d r e n  h a v e  t h e  a p t i t u d e  t o  b e  e n t r e p r e n e u r s .  Some 
c h i l d r e n  a r e  more a d e p t  a t ' d e v e l o p i n g  manual  l a b o r  s k i l l s .  T h e  
t w o  complement e a c h  o t h e r  a n d  t h i s  c o m p l e m e n t a r i t y  s h o u l d  b e  
s t r e s s e d  i n  t h e  p r o j e c t s .  Such  c o m p l e m e n t a r i t y  o f  
e n t r e p r e n e u r i a l  and  t e c h n i c a l  s k i l l s  a re  what  make f o r  a 
s u c c e s s f u l  e n t e r p r i s e  a n d  t h i s  s h o u l d  b e  stressed more i n  t h e  
p r o j e c t s .  
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* T h e  eva lua t ion  terrrn recommended  t h a t  P e a c e  C o r p s  
Bol iv ia  considers  t h e  fo rmal iza t ion  of t h e  Y o u t h  

i 
i 

P r o g r a m  with  t h e  fo l lowing  two p r o g r a m m a t i c  i 
o b j e c t i v e s :  

1) Voca t iona l /L i fe  S k i l l s  T r a i q i n g  a n d  
2 )  I n s t i t u t i o n  BuiIding.  These  h a v e  a l r e a d y  been  

s u g g e s  l ed  i n t h e  1993' Y o u t h  P r o g r a m  P r o p o s a l .  

i 
I 

c f '. - 

i T h e  evaluat ion a l s o  suggested the  f i n a n c i n g  s t r u c t u r e  f o r  
t h e  p r o j e c t s  be r e c o n s i d e r e d  1 
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T h e  p u r p o s e  of the  evaluat ion (6115-30194) was  to assess  t h e  1 
i m p a c t  of p r o j e c t  ac t iv i t i e s  a n d  the  e f fec t iveness  of 1 
i m p l e m e n t a t i o n  p r o c e s s e s  a n d  s t r a t e g i e s .  T h e  p r o j e c t  (511-0624) 
c r e a t e d  a  new Youth P r o g r a m  within  P e a c e  Corps IBol iv ia  to 
s u p p o r t  Bol iv ian  i n s t i t u t i o n s  t h a t  work w i t h  d i s p l a c e d  c h i l d r e n  
a n d  t o  h e l p  them i m p l e m e n t  i n c o m e - g e n e r a t i n g  v o c a t i o n a l  
w o r k s h o p s  o r  a g r i c u l t u r a l  projects .  T h e  p r o j e c t  u t i l ized a  
P a r l i c i p a t i n g  Agency S e r v i c e  Agreement  ( P 4 S I ) ,  n e g o l i a t e d  i n -  i 
c o u n t r y  be tween  USAID Bolivia a n d  Pence C o r p s  Bolivia to c h a n n e l  
D i s p l a c e d  C h i l d r e n ' s  e a r m a r k e d  f u n d s  i n t o  t h e s e  i n s t i t u t i o n a l  
p r o j e c t s .  

T h e  f o u r - p e r s o n  e v a l u a t i o n  team,  c o n s i s t i n g  of two  Bol iv ian  
psycho log i s t s ,  a n d  two f o r m e r  Peace  C o r p s  V o l u n t e e r s  used 
i n t e r v i e w s  of Peace  C o r p s  s t a f f ,  v o l u n t e e r s ,  i n s t i t u t i o n a l  
p e r s o n n e l  a n d  i n s t i t u t i o n a l i z e d  c h i l d r e n ,  f o l l o w i n g  a 
q u e s t i o n n a i r e  developed f o r  t h a t  purpose .  T h e  q u e s t i o n n a i r e  was  
p i l o t e d  a n d  protocols  w e r e  developed.  I n  a d d i t i o n ,  p r o j e c t  
d o c u m e n t s  w e r e  used to  t r a c k  the  i m p l e m e n t a t i o n  a n d  i m p a c t  bf 
p r o j e c t  a c t i v i t i e s .  . . - .  

T h e  eva lua t ion  r e p o r t  documents  the  h i s t o r y  of a u n i q u e  
c o l l a b o r a t i o n  between U S A I D  Bolivia a n d  P e a c e  C o r p s  Bol ivia  
w h i c h  h a s  resu l t ed  in t h e  development  of 16 v o c a t i o n a l  t r a i n i n g  r 
a n d  e m p l o y m e n t  p r o j e c t s  which  h a v e  i m p a c t e d  o v e r  1 ,100 c h i l d r e n  I 

a n d  y o u t h  f 

Conuacc Cosi Ofl 
TDY Cost [U.S. SI 

1. Evdudrlon T o m  

t i m a  AllUlatlon 

C w t r a c ~  N m e r  OR 
TDY Person Oays 
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\ S U M M A R Y  

i . ' .  
m m a r j  o f  Evalual lon f lndlngs. Conclusions a n d  Rocomrnsndr l lons  (Try not  to excodd Ihe lhrea ( 3 )  pagos ~ o v l d  

t h e  lo l lowlnu I tems:  . p u r p o s e  0 1  ovalumllon a n d  m a l h o d o l o q y  u s a d  Pr lnclpal  racornmenda l lons  . p u r p o r s  of ac t lv l ty ( la r )  a v a l u a l a d  L e r r o n s  l e a r n e d  

P u r p o s e  of t h e  E v a l u a t i o n  

. n n d l n q 3  a n d  conclusions ( ra la le  l o  quost lons)  

T l i e  p u r p o s e  of t h e  evaluat ion ia t o  assess t h e  i m p a c t  of 
p r o j e c t  a c t i v i t i e s  a n d  t h e  effect iveness  of i m p l e m e n t a t i o n  
processes  a n d  s t r a t eg ies .  T h e  e v a l u a t i o n  has  t h e  fo l lowing  
o b j e c t i v e s :  
4 .  T o  assess  w h e t h e r  o r  not  p r o j e c t  ac t iv i t ies  h a v e  
fulfi l led t h e  goal a n d  p u r p o s e  of t h e  p r o j e c t ;  
B.  T o  assess t h e  ex ten t  to which the  project  is 
mee t ing  P e a c e  C o r p s  a n d  USAID p r o g r a m m a l i c  a n d  
s t r a t e g i c  o b j e c t i v e s ;  
C. T o  assess  t h e  effectiv,eaess ... of -the- p ro jec t  
i m p l e m e n t a t i o n  p r o c e s s  a n d  to r e c o m m e n d  h o w  t h i s  
c o u l d  b e  a p p r o v e d ;  - 
D. T o  d e t e r m i n e  t h e  i m p a c t  of p r o j e c t  ac t iv i t i e s  o n  
i t s  b e n e f i c i a r i e s .  

M l s s l o n  or  U l l l c e :  

I M e t h o d o l o g y  

T h e  methodo logy  used in  th i s  eva lua t ion  wns b a s e d  
upon  t h e  i d e n l i f i c a t i o n  of  t h e  m a i n  s t a k e h o l d e r s  i n  
th i s  p r o g r a m  a n d  t h e  values  t h a t  mot iva ted  t h e m  to 
p a r t i c i p a t e  in  t h e  va r ious  p ro jec t  activit ies.  A s e t  o f  
q u e s t i o n s  ( n n d  t h e i r  E n g l i s h  t r a n s l a t i o n s )  w a s  
developed.  T h e  e v a l u a t i o n  t e a m  fol lowed s e p a r a t e  
i t i n e r a r i e s ,  v i s i t ing  16 o f  t h e  17 p r o j e c t  i n s t i t u t i o n s .  
T h e  q u e s t i o n n a i r e s  w e r e  u s e d  to m a i n t a i n  u n i f o r m i t y  
w h e n  i n t e r v i e w i n g  i n s t i t u t i o n a l  p e r s o n n e l ,  P e a c e  
C o r p s  V o l u n t e e r s  a n d  c h i l d r e n  r e l a t e d  to each p r o j e c t  
site. In s o m e  cases,  w h e n  the  c h i l d r e n  were  n o t  I 

a v a i l a b l e ,  t h e  i n s t i t u t i o n a l  p e r s o n n e l  a n d  v o l u n t e e r s  I 

w e r e  asked  ques t ions  a s  proxies  f o r  t h e  ch i ld ren .  T h e  ! 
eva lua t ion  t e a m  took t i m e  be fo re  t h e i r  visits t o  a g r e e  I 

o n  in te rv iew pro toco l  and  a l so  pi lo ted t h e  
q u e s t i o n n a i r e  o n  the  f i r s t  two  visits wi th  all  t e a m  
m e m b e r s  a s k i n g  a i l  q u e s t i o n s  a n d  t h e n  c o m p a r i n g  
n o t e s  to  d e v e l o p  i n t e r - r a t e r  c o n s i s t r n c y .  T h e  
eva lua t ion  t e a m  t h e  c o d e d  each  q u e s t i o n n a i r e  i t e m  to  
the  q u e s t i o l s  a sked  ' n  t h e  scope of  work. T h i s  
c o d i f i c a t i o n  w a s  th:a c h e c k e d  f o r  c o m p r e h e n s i v e n e s s .  
Lack ing  ques t ions  re la ted t o  the  two a r e u s  of 
c h ~ l d r e n ' s  h e n l t h  a n d  r e p l i c a b i l i t y ,  t h e s e  i t e m s  w e r e  
a d d e d  to t h e  i n t e r v i e w  p r o t o c o l  a s  n o n - f o r m a l  
obse rva t ions ,  a s  men t ioned  above. I n  bo th  cases,  i t  was  
d i f f i c u l t  to gllin i n f o r m a t i o n  t h r o u g h  d i rec t  
q u e s t i o n i n g .  

Oa[o  This S u m m a r y  Propared: 

I P u r p o s e  of  a c t i v i t i e s  e v a l u a t e d  

nil* And D a l e  Of Ful l  Evaluation rep or^: 

-To  s u p p o r t  Bolivian i n s t i t u t i o n s  tha t  work wi th  d i sp laced  
c h i l d r e n  to l ~ e l p  t h e m  implement i n c o m e - g e n e r a t i n g  
v o c a t i o n a l  w o r k s h o p s  . o r  a ~ r i c u l t u r ~ i  p r o j e c t s -  



I .- -To  b u i l d  t h e  necessa ry  i n f r a s t r u c t u r e ,  e q u i p  t h e  workshops  ! 

a n d  cover  the  in i t ia l  cos t s  of s t a r t i n g  u p  a n d  opera t ing  I 
t h e s e  p r o j e c t s .  i 

- S u p p o r t  Bol iv ian  i n s t i t u t i o n s  w i th  a  s e n s i t i v e  a p p r o a c h ,  
-Help to locate  chi ldren in  fami ly  o r  commun i ty  based 

s e t t i n g s ,  ns c u l t u r a l l y  a p p r o p r i a t e ,  
-Help  t h e  ch i l d r en  to  become m o r e  se l f  su f f ic ien t .  

F i n d i n g s  a n d  C o n c l u s i o n s  I 
T h e  d i s p l a c e d  c h i l d r e n ' s  p r o g r a m  has  a s s i s t ed  ch i ld ren  
in a t  least seven of the 16 s i tes  visited, to achieve 
p e r s o n a l  goa l s  in  t h e i r  l ives  t h r o u g h  i n c r e a s e d  
vocational a n d  life skills. Nine of the  16 s i tes  a r e  
t each ing  vocat ional  ski l ls  a n d  seven  of these  s i t e s  
eva lua te  t he  s t uden t s  by means  of t he  q u a n t i t y  a n d  
q u a l i t y  of t ang ib l e  ob j ec t s  p r o d u c e d .  

Half of t he  sites (8) have ass is ted _t.he s tuden ts  to 1 
ach i eve  g a i n f u l  employmer l i .  T h e  a p p r o x i m a t e  g a i n  in  I 
value of  t he  s tuden ts  w o r k -  t ime  h a s  var ied by location 
a n d  by t r ade .  T h e  following wages  i l lus t ra te  t he  value 
a d d e d  t h r o u g h  t r a i n i n g :  

I 
. W a g e l d a y '  
b e f o r e  

W a g c l d a y  . . 
e e r  U g  

H e r b a l  H o r t i c u l t u r e  1 Bol iv iano  4 B 
B r i c k s f R o o f  T i l e s  1 B 6 B 

I 

S h o e  M a k i n g  5 B 20 B 
~ r t e s a n l c r a f t s  5 B 20 B 
C a r p e n t e r  5 B 20 B 

i 
i 
I 

T h e  i n s t i t u t i o n s  hos t i ng  t h e s e  p r o j e c t s  h a v e  become  
m o r e  s e l f - f i nanc ing ,  a l t h o u g h  t h i s  is no t  a l w a y s  
a t t r i b u t a b l e  to t he  project  itself. Ten  of the  16 

I 
i n s t i t u t i o n s  h a v e  i n c r e a s e d  t h e i r  f i n a n c i a l  a u t o n o m y  i 

I 
b y .  1-5%,  somet imes because of i npu t s  f r om t h e  i 
pro jec t s .  T h i s  r e l a t i onsh ip  is d i f f i cu l t  t o  d o c u m e n t  
because of l i t t le o r  no access a n d  control  of t h e  

I 
eva lua t i on  to  t h e  f inanc ia l  a c c o u n t i n g  in t h e  
i n s t i t u t i ons .  T h e s e  e s t ima t e s  a r e  v o l u n t a r y  a n d  
a p p r o x i m a t e .  T w o  of t h e  i n s t i t u t i ons  have  i nc r ea sed  
f i nanc i a l  a u t o n o m y  by a p p r o x i m a t e l y  3 0 % )  b u t  not 
because  of p r o j e c t  inpu ts .  

S u m m a r y  of  R e c o m m e n d a t i o n s  

T h e  eva lua t ion  team is in comp le t e  a g r e e m e n t  
tha t  t h e  Peace  Corps  Bolivia Youth P r o g r a m  has  
rs t ; lb l ished its ab i l i ty  to i m p r o v e  the  pe r sona l ,  -social 
a n d  economic  well being of a high r isk  popula t ion  in 
Bolivia.  t h e  d i sp laced  c h i l d r e n  now res id ing  in  pub l ic  
a n d  p r i v a t e  i n s t i t u f i o n s  a n d .  r e c o m m e n d s  l h a t  Peace 



C o r p s  Bolivia cons iders  t h e  fo rmal iza t ion  of t he  Youth 
P r o g r a m .  

A. P r o g r a m m a t i c  O b j e c t i v e s l E v a l u a t i o n  C r i t e r i a  
T w o  object ives  t ha t  should  be cons idered  in 

f o r m a l i z i n g  t he  Youth  P r o g r a m ,  a r e  1) Voca t iona l lL i fe  
Sk i l l s  T r a i n i n g  a n d  2 )  Ins t i tu t ion  Bui ld ing .  T h e s e  have  
a l r e a d y  been suggested in  t h e  1995 You th  P r o g r a m  
P r o p o s a l .  
B. A d m i n i s t r a t i v e  D e v e l o p m e n t  

At t he  p resen t  t ime,  t h e  admin i s t r a t i on  of the 
Peace  C o r p s  Bolivia Y o u t h  P rog ram is  c u r r e n t l y  
subs id i zed  by USXID Bolivia.  The  fo rmal iza t ion  of the 
Youth P rog ram with a  Peace  Corps  APCD and  a  niche iri 

t h e  Peace  Corps  Bolivia s t r u c t u r e  would i m p r o v e  the 
s u p p o r t ,  s u p e r v i s i o n ,  f o c u s  a n d  e f f ec t i venes s  
C. R e c r u i t m e n t  C r i t e r i a  

Based  upon  t he  i n t e rv i ews  w i th  i n s t i t u t i ons ,  
PCY's ,  a n d  Peace Corps  Bolivia personnel,  a s  well as the .. , 
f i n d i n g s  of t he  evaluat ior i -  t eam,  t h e  p r i m a r y  
r e q u i r e m e n t  f o r  t h i s  p r o g r a m  shou ld  be  p r a c t i c a l  
e x p e r i e n c e  i n  y o u t h  a c t i v i t i e s / p r o g r a m s .  S e c o n d a r y  
sk i l l s  t h a t  a r e  ex t remely  useful in Bolivia you th  
a c t i v i t i e s  a r e  s m a l l  bus ine s s , .  a g r i c u l t u r e ,  h e a l t h  
e d u c a t i o n  a n d  o r g a n i z a t i o n a l  d e v e l o p m e n t .  
D. T r a i n i n g  Ob jec t i ve s  

T h e r e  is s t r o n g  a g r e e m e n t  t ha t  PCY ' s  w o r k i n g  in  
y o u t h  ac t i v i t i e s  need  t e c h n i c a l  t r a i n i n g  in  
Deve loprnen t r l l  P sycho logy  of  I n s t i t u t i o n a l i z e d  You th ,  
d u r i n g  t h e i r  i n i t i a l  t r a i n i n g  pe r i od .  T e c h n i c a l  
t r a i n i n g  f o r  new  Y o u t h  P r o g r a m  v o l u n t e e r s  s h o u l d  
a l s o  i n c l u d e  gene ra l  c o n c e p t s  of O r g a n i z a t i o n a l  
D e v e l o p m e n t  s u c h  a s  s t r a t e g i c  p l a n n i n g ,  po l icy  
d e v e l o p m e n t  a n d  f a c i l i t a t i o n  ski l ls .  T h e  t r a i n e e s  
shou ld  b e  given t r a i n ing  in how to buiId a n d  use 
n e t w o r k s .  D u r i n g  t r a i n ing ,  s o m e  t ime shou ld  b e  
d e d i c a t e d  to  i n t e r ac t i on  be tween  c u r r e n t  PCV's  a n d  
t r a i n e e s  r e g a r d i n g  t he  s u b j e c t  of p e r s o n a l  m e n t a l  
hea l th  a n d  prox imi ty  to  h igh  need youth.  A n u m b e r  of 
ve ry  good  sugges t ions  h a v e  been col lected f r o m  t h e  
PCY' s  a r t end ing  I n  Se rv i ce  T r a i n i n g  (IST) sess ions ,  a s  
well a s  a  memo f rom two PCY's  (4/19/94), tha t  should 
a l l  be t a k e n  in to  cons ide r a t i on  when des ign ing  IST's.  
E. P r o j e c t  F i n a n c i n g  S t r a t e g y  

T h r e e  a l t e rna t i ve s  a r e  read i ly  obv ious  to t h e  
team. I )  Cont inue to use USAID PASX funds  as  a sole 
s o u r c e  f o r  youth p ro jec t  activit ies.  2 )  Use both USXID 
P.1SA f u n d s  a n d  convent iona l  AIDlPeace C o r p s  SPA 
funds.  3) . th i rd  a l t e rna t i ve  is to use only the  - 
conven t i ona l  SP . l  f u n d s  f o r  a  f o rma l i zed  Youth 
P r o g r a m .  I t  a l so  became q u i t e  c lea r  t o  t he  eva lua t ion  
team thaz the  volunteer  must be empowered  to dec ide  
when, h o w ,  if  and  with who tha t  f unds  would be  used. 
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Individual Goall Kcport 
REPOII'TING FOI<bi 

Coun try/Office NAVE: B u l i v  i a  TYPE of GOAL: 
Cloimtry/OfficeCODG: Sli 
Goal's PRIOIZITY RN'JKINC: 5 

Y Volanleer Supyoi :  
-- Proposed Project 

bfanngern+'nt Sirpport 

I .  State the ovcrall (;oi\l in rr,casurnble terms 

Improve prc1~ramll7i1ts focus in e ~ c h  p i ~ j t c l  ~ n d  irtitiative by  the end of FY 
97. 

2. List the CRJECI'TVES and  elated TASKS which d d k e s s  this goal. Eac!~ 
objec:ive must inclt~dl: ;I col!ntablc (rrleasurablc) event a n d  the projrctcd FY 
ant i  Qaartcr i t  will be rnct. . - . . -  

Task l a :  

Task Ib: 

T u k  lc: 

Task Za: 

Task 2b: 

Objective X3: 

Identify dnd revicw pioject with major participants of 
Bolivia's small business sector. 

Fu.lly implcn~e:it Sinall Ousinesj Devcioprncnt CJ:oject 
monitoring techniques. 

M o d i f y i u p d ~ ~ t c  project to fully reflect the status ,\nd 
pollnt ial  for the S n ~ a l l  3usi1'1ess Dc!vcloymen t Project 

Cansolid~te I'casc Corps Bolivia's Youth Initiative by QTR 
111 l-7 95 

Re-nego tiir te !'cair Corps -USAID P.4SA. 

lmplcintlnt Fk' 95 You th  i r ~ i c i ~ t i v c ? : i  as agreed up or^ by 
appropria rc I;'51t.l C)-l"car:e Corps stdif .  

Consolicl,ite \-Vocr~en in Developnl3nt Initiative b;f QTfi I 
t;k' 95. 

Dl:ii~~t! iull scc.~pc of WIII Coordinntor job ciebcription. 

I11;sl~m ; I ~ J  imp!ernc:\t WID ['ST 'lnd IST components. 
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-. 
I 3. List the res0urcc.s necdrd for this goal lor t;Y 95 and FY 36. 
1. 

f' . . E l 5  
f Obj. #3: Resources to be rrqiiestcd of WID a n d  SPiIIOTi'iPS 

N o  Level 11 rcsourics requcstcd a t  this time. 

4 .  & ic i l y  drscribe t t i ?  rvrrliiation rnethods/in;t~iim,?nts to bc !~scd to 
siit~sr~it~Iirlte ~ l \ ~ t t  1 1 i r i  .?hove ~ b j c c t i v ~ s  have been n~c:t (,ilco include t11e t ir~\e 
Ir;i:ne during which cLlct~ will occilr). 

Obj, $1; AI,'C:D/Project Uirector pardcipa lion in You tll-Eri icrpris? 
Conference in QTR I11 FY 94; Project Dirc!c-tor visiis to a!] 
1.1: yions dur ing  cucrcnt rcyortin:; pcriocl; Prolcc:t Uirxtor  
a~\.ilysis of Voli~~!c~~-~vol:kpla~.i.diiririg ctll-rcrlt reportin; - 
pcricd; !>:oject 9irec:yr ir,!ervicsvs with orga!~; l i io r ,s  
dur ins  current rcportlng pericd. 

. . .. 
1 Obj. PL Joint [ISAID-PC:/B Youth In i t id  tive Eva lua t ion  tc bd 

conducte(i by QTR 1'1 FY 91. 

Youth Coordin~ tor vnrLicip~tion in Yout!-Enterprise 
C 'o~ i fe re~~cc  in Q'I'il UI PI' 94; loir11 UScULJ-PC/B analysis 
oi FY 9.5 You& Concept Paper by QTX I EY 95. 

Obj. XI: Conrpleied it'll3 Coordinator Job descrijxion by QTR 1 i3t 
C1C 

Conduct \VIU/OT.U'S consultancy by end of QT!? I W 95. 
. . 

1. * . .  

;?: Design WID TOT by QII FT' 95, 

Objs. M-h Appri~priatt' Al'CDs' update of sector analysis d o c ~ ~ m c n t  
by QTl? IV I? 95; update of project plans by QTR ! FY 96 

StilslcJnrdizc and implement project monitoring 
tcchniqucs, uiilizir~g Agricultural Exte:lsio~~ Projcci n o d s l  
by QTK '\V Ft' 93. 
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Appcndix I - USAID Family Health .4ction Plan 1995-96 



USAID Action Farrlily Health Plan. 1995-96 

U S A I D  Bolivia adopted four  goal  areas  for 1995-96.  These  are: 
- E c o n o m i c  D c v c l o p m c n t  
-Fami ly  H e a l t h  
- D e m o c r a t i c  I n i t i a t i v e s  
- E n v i r o n r n e n ~  

T h i s  U S A I D  Bol iv iaIPeace  Corps  Bol iv ia  p rogram suppor ted  t h e  
F a m i l y  Heal th  init iat ive.  T h e  "Stra tegic  Objec t ive  P rogram T r e e "  
tha t  desc r ibes  th i s  logica l  model fo l lows  this narra t ive .  T h i s  
p r o g r a m  w a s  f u n d e d  th rough  spec ia l  e a r m a r k e d  funds  f o r  
"Displaced Chi ldren."  It s u p p o n e d  the  Fami ly  Hea l th  in i t ia t ive .  
A l though  i t  c o u l d  qui te  logically be seen  a s  suppor t ing  [he  
Economic  Deve lopment  init iat ive a l so ,  it was  no t  identif ied o r  
t r ea t ed  in this m a n n e r .  



T A B L E  1: STRATEGIC O D J E C T I V E  PROGRkXY "TREE" 

AGENCY GOAL: Stabilizing Population Growth and Protecting 11 Hzalth ..- . .. 
STRATEGIC OBJECTIVE: Improved Family lfea 1 th Through011 t Bol.ivia 

-- 
PROGMX OUTCOME: 
Inlproved health 
knowledge, 
attitudes, and 
practices among 
a01 ivians 

PROGRW OUTCOME: 
Improved development 
and implementation 
of health policy 

1 Projects 
(~umber\Title) 

(I~rojects . )I 
(Number\Tit!e) 

I 

PROGRAi.! OUTCOME: 
Iniproved 
institutional 
capabilities 
within the 
public/private 
sectors to deliver 
preventative and 
curative health '". 
serljices - .-. - 

11 II 

Projscts 
(Number\TitLe) 

0568 Reproductive 
Health 

0616 ~echnical 
Support for 
Po 1 icv Re form 

. . .  
0568 ~ e p r o d u c ~ i v e  
Hea 1 th :: , ... 

. . 1 . . . .:. ' . 

0607 Self- 
Financing 
Primary Ilealth TI 

0608 HIV/STDs 
Prevention and 
Control 

0594 Community and 
Child Health 

0594.:~ommunity and 
Child 'Health .: . . 

. . . . . . . .  . , . .  , 
.. . .. . .  

. . 
' '  '.. . : .... :.I./ .,.. : -. . . . 

. .  . 

0607 'self-~inancing . . 

pr ima r y.. ,J.':'j;., :.. ... , : . . .  , 

. . .  

Health- 11. . ' :  ' ' . .' . 

0608' HIV/STDS ' . ' .  

Prevention 
and Control 

0620 PVO Child 
Survival 
11 

0568' Reproductive 
Hea 1 th 

0594 'Community and 
.Child Health 

0613 Druq 
Awareness 

0618 CARE 
Community 
Development 

0619 Intsractive 
Radio 
Learnina 

Associates Int. 

0613 ' Drug 
Awareness Control 

.. . . . 

0618 CARE 
Community 
Development 

Urban 
Development 
Initiative 
(PROA) 

0607 Self_- . 
Financing Primary 
Health 11 
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Appendix J - USAID Bolivia/Peace Corps Bolivia PASA History 



USAID BoliviafPcacc Corps Bolivia PASA History 

Thc history of this Participating Agency Service Agreement 
(PASA) is docunientcd on thc following pages. This particular 
PASA is unique in h a t  1) i t  was initiated between USAID and 
PEACE Corps in-country, 2) i t  was related to a Peace Corps Youth 
Developnlent Program. 3) i t  allowed Peace Corps Volunteers to 
become vehicles in h e  transfer o i  fairly large (by Peace Corps 
standards) amounts of money to project institutions and 4) i t  
provided the funds necessary to support the administration of 
this program within Peace Corps as a secondary project activity 
for volunteers. 

Included in this Appendix are the following documents: 
-Announcement of earmarked funds for Displaced 

Children (21119 I)  
-Request by Peace Corps Bolivia Country Director for 

consideration in funding (3,128191) *... 
-PASA agreement to suppoii program design (9123191) 
-PASA agreement for Displaced Children's funds (9130191) 
-Repon to Congress on rhe Orphan's and Displaced 

Children's Fund (1219 1) 
-FAX in reference to amendm~nt  to Peace Corps youth 

program (211 8/92) 
-Illustrative budget proposal for amended Peace Corps 

youth program (undated) 
-Youth Development Program; Report by Grants (6115194) 
-Youth and SPA Voucher Preparation Procedures (undated) 



TO: Arnold Baker, PPC/PB 

FROM: Allen Randlov, S&T/Health -...--. - ._.- -- -._--.. - -  
\-- .-. .. - .  

SUBJECT: Congressional Earmark lor Displaced Children and Possible Collaboration 
Between AID and the Peace Corps 

S&T/tI is coordinating the use of the $5,000,C00 earmark for assistance to children that 
have been displaced or orphaned as result of natural or man-mada disasters. Although 
we hope to focus the majoripj of the funds on a relatively few countries where we can 
have a significant impact there is room for a number ol smaller ac:ivities. One possibility 
is collaboration with the Peace Corps. .- . * . . - .  

The Peace Corps is already involved with assisting brphans, displaced children, and street 
children in a number of countries. The AID Mission and Peace Corps in Bolivia are 
already interested in working together on assistance lo these children. (I sent you a copy 
ol the cablo a few weeks ago.) Volunteers are already in place and some minimal lunding 
frorr~ Ai9 couid n ~ a ~ e  a major diiference in what Volunlsers could accomplish. 

There arc a number of obvious areas whcre wc could work wi lh  Volunteers and I am sure 
Illat more could be identified. For example: 
- a worldwide lund could be established to help individual Volunteers with small projects 
- some specialized trainiqg for volunteers might bc useful when Volunteers are to be 
assigned to projects whero they will need to deal with social and emotional needs of 
displaced children 
- technical assistance coulrl h e  provided to elforts where a Voluntccr is confronted with 
a panicularly dillicult problem such as t l ~ e  provision of vocational training and otl'ier 
activilies intended to help older ctuldren move out ol an inslitulion and make it on their 
own, or help orphanages to dovelop agricultural, liveslock and olher enlerprises that can 
provide training and generate income and produco for the orphanage. 
- credit schemes could be established to assist children wilh good vocational skills to set 
i ~ p  small enterprises and move on from the orphanage. 

Groups working with these Volunteers might prorit greally lrcrn technical assistance, 
financial or specialized training assistance offered though .3 joint AID-Peace Corps eKort. 

Thcre are also ways that (he Peace Corps could help support AID initiatives. For 
example, Uganda is developing a new appro act^ lor the care of AIDS orphans, czrnrnuniPi 
based homes. USAID/Kampala is providing assistanca i O  AIDS orphans, is expec:ed to 

BEST AVAILABLE COPY 



3 - 
become more involved in the luluro and will probably be involved in this community 
approach. I just got back from Ethiopia were I was able to see how this approach has 
worked there. It is a wonderful idea, bur has lots of probloms relating to motivation oi  
house mothers, integration of children into cornmunilies, dealing with children wilh 
emotional problems, etc., etc. Peacs Corps Volunteers could play a tremendous role in 
making this approach work. 

I'd appreciate your thoughts on how soon we can begin di~cussins a project cl this so,? 
with the Peace Corps. In the interim I will contlnue to investigate specific possibilities in 
Bolivia and Uganda. 

cc:S&T/H, Ann Van Dusen 
USAID/Bolivia, Paul Hartenbercjcr 
USAlD/Uganda, Paul Cohn 



Date: February 28, 1991 

To: Allen Randlov, S&T/Health 

Fro rn: Donald 8. Peterson, Country Director 

Subject: USAD-Peace Corps/BoUvfa Youth DeveIoprnent 

I have been advised by Dr. Paul Hartenburger af. USND/Bolivia to 
contact you directly to lnitlate the Yokth Development Program now 
being considered by AID. 

- 

After dIscusslon with Dr.Hartenburger regarding the development of a 
joint youth project. we have ten-tatively-agreed a s  to the approach to 
be t&en to supporrt  Individual Bolivian organizations. 

Since the proJect will be new for these organkatlons,  particularly the 
assignment of Peace Corps Volunteers. we believe It is appropriate to 
hire a short term consultant to work with the organuatlons. Peace 
Corps/Bolivta Is considering employing ex-Peace CorpslBolitia 
Volunteer Paul Trupo a s  the youth development consultant for a three 
month period. Mr. Trupo has  5 years Peace Corps e ,qeriencc.  the last 
year being in Bolivia. He has  worked in vocational rehabilitation and  
w t h  displaced chlldren. 

It is my understanding that  Dr. Hartenburger ha s  faxed Mr. Trupo's 
curriculum vitae. Based on my e.xperience with Paul a s  a Volunteer In 
Bolivia. I recommend him for the position. I f  you agree with the 
recommendation, please advtse me a s  to the procedures necessarq- to 
contract him for thls period. 

We are proposlng the follouing a s  a project development phase, 

PROJECX' PROPOSAL 

- 
Background: 

UShlD/Bolivia has  requested and received funds destined for the 
rehabilitation o i  displaced child rcn. These funds wnll support  esisting 

. - .  . - 
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I N T R O D U C T I O N  

i n  1988, Concj ress  c r e a t e d  a f u n d  t o  p r o v i d e  a s s i s t a n c e  t o  
c - i l d r e n  d i s p l a c e d  o r  o r p h a n e d  a s  a r e s u l t  o f  nan-made o r  n a t u r a l  
d i s a s t e r s .  T h i s  f u n d  c o n t a i n s  s p e c i a l  l a n g u a g e ,  s i x i l a r  to t h e  
l a n g u a g e  u n d e r  w h i c h  t h e  O f f i c e  o f  F o r e i g n  D i s a s t e r  Assistance 
( G F D A )  o p e r a t e s .  T h i s  a l l o w s  t h e  f u n d  t o  b e  u s e d  i n  countries 
a z d  u n d e r  c i r c u m s t a n c e s  w h i c h  make i t  d i f f i c u l t  f o r  n o r z a l  X . I . 3 .  
p r o g r a a s  t o  o p e r a t e .  

F r o 3  1 9 8 8  t h r o u g h  1 9 9 1  t h i s  f u n d  was  managed by OFDA a n d  PPC.  I n  
1991 t h e  O f f i c e  o f  H e a l t h  u n d e r  t h e  f o r n e r  a u r e a u  f o r  S c i e n c e  a n d  
T e c h n o l o g y  a s s u m e d  r e s p o n s i b i l i t y  f o r  c o o r d i n a t i n g  t h e  A g e n c y ' s  
a c r i v i t i e s  i n  t h i s  a r e a .  T h e  l e v e l  o f  f u n d i n g  o b l i g a t s d  u n d e r  
t;-,s " O r p h a n s 1  a n d  D i s p l a c e d  C h i l d r e n ' s  Fund" h a s  i n c r e a s a d  e a c h  
y e a r ,  w i t h  $ 8 6 9 , 0 0 0  i n  1 9 8 8 ;  $ ; . , -630~,00Q.. in 1 9 8 9 ;  S 3 , 7 7 5 , 0 0 0  i n  
1 9 3 0 ;  a n d  f i n a l l y  $ 5 , 4 9 9 , 0 0 0  i n  199:. ( T h i s  amoun t  i n c l u d e s  
a F ; r o x i n a t e l y  $ 5 0 0 , 0 0 0  p r o v i d s d  b p  OTDA i n  TY 1 3 9 1  f o r  e a e r c j e n c y  
o r p n a n s  a s s i s t a n c e . )  

Unt : l  r e c e n t l y ,  o r p h a n s  a n d  d i s p l a c e d - c h i l d r e n  h a v e  n o t  b e e n  
d e s i g n a t e d  a s  a  t a r g e t  p o p u l a t i o n  f o r  s p e c i a l  A . 1 . D .  p r o g r a m s ,  
a n d  c o n s e q u e n t l y  t h e  Agency h a s  n o t  m o n i t o r e d  o r  a c c o u n c z d  f o r  
a l l  a c t i v i t i e s  r e a c h i n g  t h i s  s p e c i f i c  p o p u l a t i o n .  T h e r s f o r e ,  t h ;  
a t o v e  t o t a l s  d o  n o t  i n c l u d e  a c t i v i t i e s  w h i c h  may h a v e  S e e n  
c a r r i e d  o u t  i n  s u p p o r c  o f  d i s p l a c e d  c h i l d r e n  u n d e r  o t h e r  A . I . D .  
f u n d i n g  s o u r c e s .  F o r  e x a m p l e ,  t h e  1 9 9 1  t o t a l  d o e s  n o t  r e f l e c c  
o r p h a n s 1  a n d  d i s p l a c e d  c h i l d r e n ' s  a c t i v i t i e s  c a r r i e d  o u t  i n  
C a c b o d i a  o r  Romania ,  n o r  a c t i v i t i e s  c a r r i e d  o u t  u n d e r  o c h e r  
p r o q r a m  c a t e g o r i e s .  

T h e  a g e n c y  f i r m l y  b e l i e v e s  t h a t  t h e  b e s ~  way t o  s e r v e  c h e  
i n t e r e s t s  o f  t h e s e  c h i l d r e n  i s  t o  p r e v e n t  t h e  d i s s o l u t i o n  o f  
f a m i l i e s .  To t h a t  e n d ,  m o s t  oC t h e  a g e n c y ' s  m a i n  l i n e  h e a l t h ,  
e d u c a t i o n ,  a n d  a g r i c u l t u r a l  p r o g r a m s  h a v e  t h e  m a i n t e n a n c e  o f  
h e a l t h y  a n d  f u n c t i o n a l  C a m i l y  s y s t e m s  a s  a  m a j o r  p r o g r a m  
o b j e c t i v e .  

I n  F i s c a l  Yea r  1 9 9 1 ,  t h e  O r p h a n s 1  a n d  D i s p l a c e d  C h i l d r s n ' s  FuCd 
s u p ~ o r t e d  a c t i v i t i e s  i n  t v e l v e  c o u n t r i e s .  T h e s a  activities 
f o c u s e d  o n  a l l  c a t e g o r i e s  o f  " d i s p l a c e d  c h i l d r e n " ,  c h i l d r e l l  v h o  
h a v e  bee.n s o c i a l l y  d i s p l a c e d  a n d  a r e  i n  n e e d  of p r o c s c c i o n  a n d  
assistance t o  o b t a i n  b a s i c  f o o d ,  s h e l t e r ,  c l o t h i n g  a n d  e d u c a c i c n  
i n  o r d e r  t o  become p r o d u c t i v e ,  p s y c h o l o g i c a l l y  s o u n d  a n d  
i n t e g r a t e d  rneabers  o f  t h e i r  s o c i e t y .  T h i s  i n c l u d e s  t r u e  o r p h a n s  
w i t n  no  p a r e n c s ,  r e f u g e e  c h i l d r e n  e i c h e r  o r ~ h a n e d  o r  s e F a r a ~ ? c  
f r o 2  t h e i r  p a r e n t s ,  c h i l d r e n  v i c h  o n l y  o n e  paren: ,  s c r e e c  
c h i l d r e n  a n d  c h i i d r e n  i n  s u c h  d i f f i c u l t  e c o n o a i c  s i c u a c l a n s  c!-.a: 
t n e  dissolution o i  t h e i r  f a m i l y  i s  l i k e l y .  
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T h e s e  f u n d s  a r e  f o r  t h e  m o s t  p a r t  c h a n n e l e d  t o  P V O s  w i t h  p r o v e n  
t r a c k  r e c o r d s  i n  t h e  f i e l d .  L o c a l  A . I . D .  M i s s i o n s  p r o v i d e  
o v e r s i g h t  i n  t h e  s e l e c t i o n  o f  collaborating o r g a n i z a t i o n s  a n d  i n  
t h e  z a n a g e m e n t  o f  p r o g r a m  a c t i v i t i e s .  R e g i o n a l  b u r e a u s  i n  
A . I . D . / W a s h i n g t o n  a n d  t h e  O f f i c e  o f  H e a l t h  p a r ~ i c i p a c e  i n  t h e  
d e v 5 l o p r n e n t  a n d  r e v i e w  o f  p r o p o s a l s  s u b m i t t e d  f r o m  f i e l d  
m i s s i o n s .  I n  FY 1 9 9 1 ,  t h e  m a j o r  p o r t i o n  o f  t h e s e  f u n d s  was  
e x p e n d e d  o n  d i r e c c  p r o j e c c  a s s i s t a n c e .  A l i m i c e d  a m o u n t ,  
$ 2 0 0 , 0 0 0  was  s e t  a s i d e . f o r  a s s e s s m e n t s ,  d e s i g n  a n d  e v a l u a t i o n  a n d  
was  u s e d  i n  N e p a l ,  C o l o m b i a ,  B o l i v i a  a n d  G u a t e m a l a .  

W h i l e  t h e r e  a r e  no r e l i a b l e  f i g u r e s  o r  e x a c t  n u m b e r s  o f  d i s p l a c e d  
c h i l d r e n ,  r e p r e s e n t a t i v e  e s t i m a c e s " a n d  p r o ' j ' e c c i o n s  j u s t i f y  
c o n c e r n  a n d  A . I . D .  a s s i s t a n c e  i n  many c o u n t r i e s .  

I n  U ~ a n d a  a l o n e ,  t h e r e  a r e  w e l l  o v e r  o n e  z i l l i o n  c h i l d r e n  who 
h a v e  l o s t  o n e  o r  b o t h  p a r e n t s  t o  t h e  HIV/AIDS e p i d e n i c ,  a n d  
r e l i a b l e  projections i n d i c a t e ' t h a c  a s  many a s  f i v e  a n d  a  h a l f  
m i l l i o n  n a y  be o r ? h a n e d  by t h e  e n d  o f  t h e  c e n c u r y .  I n  L a t i n  
A m e r i c a ,  e s t i n a t e s  o n  t h e  n u m b e r s  o f  s t r e e t  c h i l d r e n ,  r a n g e  f r o m  
1 7  m i l l i o n  t o  4 0  m i l l i o n .  T h e  s t r e e t  c h i l d r e n  a d v o c a c y  g r o u p ,  
C h i l d k o p e ,  e s t i n a t e s  t h a t  t h e r e  may be a s  many a s  1 0 0  a i l l i o n  
s t r e e c  c h i l d r e n  i n  the d e v e l o p i n g  w o r l d .  

Two c o n c l u s i o n s  c a n  b e  r e a c h e d  f r o m  t h e s e  e s t i n a t e s  w i t h o u t  c h e  
c o s t l y  c o l l e c t i o n  a n d  a n a l y s i s  o f  p r o b a b l y  u n o b t a i n a b l e  d a t a .  
F i r s t ,  d i s p l a c e d  c h i l d r e n  r e p r e s e n t  a  m a s s i v e  a n d  i m p o r t a n t  
p r o b l e m  for many d e v e l o p i n g  c o u n t r i e s .  L a r g e  s c a l e  d i s p l a c e z e n :  
of c h i l d r e n  r e p r e s e n t s  a  b a s i c  h u m a n i t a r i a n  n e e d  w h i c h  m u s t  be  
m e t .  I t  r e p r e s e n t s  a  c r i t i c a l  f r a g x e n t a t i o n  o f  s o c i e c y ,  a c d  t h e  
p o t e n t i a l  l o s s  or' a  m a j o r  p o r t i o n  o f  a n  e n t i r e  g e n e r a t i o n .  
S e c o n d ,  i t  h a s  become a p p a r e n c  t h a t  t h e  i o g i s t i c a l ,  t e c h n i c a l  a n d  
f i n a n c i a l  r e s o u r c e s  r e q u i r e d  t o  a d d r e s s  t h e  n e e d s  a n d  p r o b l e m s  o f  
t h e s e  c h i l d r e n  a r e  m o n u m e n t a l .  

Two s ~ e c i a l  g r o u p s  o f  " d i s p l a c e d  c h i l d r e n "  , s o - c a l l e d  
" s t r e e t c h i l d r e n "  a n d  " A I D S  o r p h a n s "  h a v e  o n l y  r e c e n c l y  b e e n  
r e c o q ~ y i z e d  a s  d i s p l a c e d  c 9 i l b r e n  w i t h  d i s c i n c t  p c o b l e n s  a n d  
n e e d s .  T h e i r  numbers  a r e  i n c r e a s i n g  r a p i d i y  a n d  !he XqeRcs/  is  

--,- a.-- 
i n c r e a s i n s  i t s  s u o p o r c  t3is v e a r  f o r  innovative a c o r o a c n e s  t o  . . . b 

p r o v i d i " g ' a p f i b @ r ~ a  t e 4 a n d  e f  Pect i v e  a s s i s t a n c e  f o r  t h e s e  
c h i l d r e n .  - 
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Many s o c i a l  s c i e n t i s t s  a r e  b e g i n n i n g  t o  l o o k  upon t h e  emergence  
o r  l a r g e ,  n o t i c e a b l e  p o p u l a t i o n s  o f  l l s t r e e c c h i l d r e n l l  a s  a n  e a r l y  
warn ing  i n d i c a t o r  o r  l i t z u s  t e s t  i n d i c a t i n g  t h e  breakdovn o f  
r n i n i a a l  l e v e l s  o f  b a s i c  f a m i l y  s u p p o r t  a s  w e l l  a s  s e v e r e  s o c i o -  
economic f a i l i n g s  w i t h i n  t h e  l a r g e r ,  o v e r a l l  s o c i e t y .  

The ?rejections f o r  AIDS o r s h a n s ,  e s p e c i a l l y  i n  A f r i c a ,  i n  t h e  
c o = l a q  d e c a d e  a l m o s t  d e f i e s  i n a g i n a t i o n .  The b e s c  c u r r e n t  
e s t i a a t e  L o r e s e e s  b e t v e e n  3 . 5  t o  f i v e  m i l l i o n  A f r i c a n  c h i l d r e n  
l o s i n g  t h e i r  m o t h e r s  o r  t h e i r  m o t h e r s  and f a t h e r s  t o  HIV/AIDS by 
t h e  y e a r  2000. WHO e s t i m a t e s  t h a t  c l o s e  t o  tvdo m i l l i o n  
u n i n f e c t e d  c h i l d r e n  h a v e  a l r e a d y  been o r p h a n e d  by t h e  d i s e a s e  and 
o f  b a b i e s  born  H I V - i n f e c t e d ,  somewhat u n d e r  h a l f  a  n i l l i o n  a r e  
s t i l l  l i v i n g ,  many o f  whom a r e  a l s o  o r p h a n e d .  

Major c a u s a l  f a c t o r s  f o r  t h e  r a p i d  i n c r e a s e  i n  n u n b e r s  o f  
d i s p l a c e d  c h i l d r e n  o v e r  t h e  p a s t  Pecade  i n c l u d e  arined c o n f l i c t  
and  s t r i f e ,  n a t u r a l  d i s a s t e r s ,  t h e  s p r e a d  o f  HIV/XIDS, and  
d e t e r i o r a t i n g  economic s i t u a t i o n s .  These  f a c t o r s  have  f o r c e d  
f a m i l i e s  t o  f r a g m e n t .  The worsen ing  world e c o n o n i c  situation I n  
t h e  !ace 1980s and e a r l y  1990s ,  t o g e t h e r  w i t h  w i d e s p r e a d  7over:y 
contribute t o  i n c r e a s e d  numbers of  d i s p l a c e d  c h i l d r e n .  

Given t h e  n a t u r e  of  t h e  economic ,  p o l i t i c a l  and  s o c i a l  c o n d i t i o n s  
t h a c  a r e  r e s u l t i n g  i n  t h e s e  i n c r e a s e d  numbers o f  d i s p l a c e d  
c h i l d r e n ,  A . T . D .  employs a  m u l t i - f a c e c e d  a p p r o a c h  t o  a d d r e s s  t?.e 
problem.  Most A .  I .  D. p r o g r a n s  have  a  p o s i t i v e  i n p a c t  on 
f a m i l i e s ,  for example ,  by  h e l p i n g  c o u p l e s  l i n i t  their f a m i l y  
s i z e ,  by e x t e n d i n g  b a s i c  n u t r i t i o n  and h e a l t h  s e r v i c e s  t o  
c h i l d r e n  and by p r o v i d i n g  g r e a t e r  a c c e s s  t o  education, 
i n f o r a a c i o n  and o t h e r  s e r v i c e s .  

Many o f  A . 1 . D . s  o t h e r  l ong  t e r n ,  "main l i n e "  p r o g r a n s  a r e  a l s o  
p r e v e n t i v e  i n  t h a t  s u p p o r t  f o r  d e m o c r a t i c  i n s t i t u t i o n s ,  t h e  
development  o f  e c o n o n i c  o p p o r t u n i t y  and i n p r o v e n e n t  i n  q u a l i t y  
and a c c e s s  t o  h e a l t h ,  e d u c a t i o n a l  and a g r i c u l t u r a l  s e r v i c e s  h e l p  
t o  s t r e n g t h e n  f a m i l y  and  comnuni ty  syscems.  

I n  a d d i t i o n  t o  t h e s e  indirect, p r e v e n t i v e  a p p r a a c h e s ,  t h e  
c r e a t i o n  of t h e  O r p h a n s 1  and D i s p l a c e d  C h i l d r e n ' s  Fund h a s  
a l l owed  t h e  Agency t o  d i r e c t l y  s u p p o r t  c h i l d r e n  i n  s e r i o u s  n e e d .  
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Funds  f o r  t h e  f o l l o w i n g  a c t i v i t i e s  w e r e  ob1 ic j a t e .d  u n d e r  T h e  
O r p h a n s '  a n d  D i s p l a c e d  C h i l d r e n ' s  Fund i n  FY 1 9 9 1 .  T h e s e  
a c t i v i t i e s  w e r e  a l l  s e l e c t e d  f o l l o w i n g  c h e  c r i c e r i a  e s t a b l i s h e d  
f o r  1 9 9 1 ,  d e t a i l e d  o n  page 7 .  

E t h i o p i a  
M a d a g a s c a r  
Mozambique 
Uganda 

A F R I C A  TOTAL 

I n d o n e s i a  
N e p a l  
S r i  Lanka  
T h a i l a n d  

A S I A  TOTAL 

LATTH A!!ZRICA W CARTBEEAN BWREXU(T,XC) 

B o l i v i a  
Co lombia  
G u a t e m a l a  
P e r u  

W C  TOTAL 

B L D  B U R E A U  (PLXMIIHG MfD ETALUATTCH)  

P l a n n i n g  & E v a l u a t i o n  2 0 0 , 0 0 0  

GRAND TOTAL 4 ,940,OCO 

T h i s  amount  d o e s  n o t  i n c l u d e  5 4 9 9 , 0 0 0  o? FY 1 9 9 1  OFDA f u n d s  wnich  
w e r e  u s e d  t o  a s s i s t  d i s p l a c e d  c h i l d r e n  a n d  o r p h a n s  a f f e c t e d  by 
v a r  and  o t h e r  e m e r g e n c i e s .  



LEucA 

ETHIOPIA: 

A grant of $505,000 has been provided to the Christian R e l i e f  and 
Development ~ssociation in an umbrella-type grant to assist 
children affected by war and drought in Ethiopia. An umbralla 
grant funds one larger organization enabling that organization cs 
provide modest sub-grants to snail, frequently Local NGOs. This 
grant will fund institutional a s  well as non-institutional 
interventions, including the provision of susport for food, 
shelter, health, vocations? education, family reunificaticn and 
other needed activities to assist a wide spectrun of displaced 
children. 

A grant of $455,000 has been awarded to a local PVO to co~plete 
activities started under the fund in 1989. This grant focuszs on 
moving street children to a residential center oucside of the 
capital, vith a furcher objecciv-e of placing then with ai!a?cive 
parencs. 

MOZAMBIQUE: 

A grant of $1,300,000 has been provl'ded in a continuinq grzr.: to 
the U.S. Save the Children Federation for family reunification 
and for counselinq of traumatized children. FY 1 3 3 1  funds will 
also be used for the expansion of reunification efforts i c t o  
Malawi where there is a large retugee population. 

UGANDA: 

A grant of $500,000 was provided to the Experizent for 
International Living for pilot projects in community care for 
children orphaned by the HIV/AIDS epidemic. 

In Septenber, at the request of the Government of Uqanda, 
Displaced Children's and Orphans' funds were used to supper: an 
assessment of the HIVIAIDS orphans situation in Uqanda. T h e i r  
report included reconnendations for government and NGO 
interventions. 



! - 

i INDONESIA: 

h g r a n t  of  S450,OOO was made a v a i l a b l e  t o  t h e  S a l e s i a n  F a t h e r s  i n  
E a s t  Timor f o r  t h e  c o n t i n u a t i o n  o f  a n  e a r l i e r  projec: ,  s u p p o r t i n g  
v o c a t i o n a l  t r a i n i n g  f o r  o r p h a n s  i n  two i n s t i t u t i o n s .  

NEPAL: 

A g r a n t  o f  S200,OOO was p r o v i d e d  t o  e s t a b l i s h  a  s c ? , o l a r s h i p  fund 
f o r  s e c o n d a r y ,  p o s t - s e c o n d a r y  and  v o c a t i o n a l  e d u c a z i o n  f o r  
d i s a d v a n t a g e d  and d i s p l a c e d  c h i l d r e n .  The f u n d  i s  e x p e c t e d  t o  
p r o v i d e  e d u c a t i o n a l  o p p o r t u n i t i e s  f o r  up t o  100  c h i l d r e n  a  y e a r .  

SRI LANU: 

A g r a n t  of  S250,000 was a w a r d e d  t o  T e r r e  Des Homaes, a  F r e n c h  
NGO,  t o  p ro-v ide  i r r a e d i a t e  c a r e ,  e d u c a t i o n  and v o c a c l o n a l  t r a i n i n q  
f o r  Tami l  c h i l d r e n  o r p h a n e d  by t h e  c i v i l  wa r .  

- .. 

THAILAND: 
--. 

A s r a n t  o f  S ? 9 0 , 0 0 0  was p r o v i d e d  t o  t h e  U.S. NGO, TACT and  a  
l o c a l  NGO, The F o u n d a t i o n  f o r  a S e t t e r  LiEe f o r  C > , i l d r e n ,  Eo . . expand a  p i l o t  p r o j e c t  f o r  s t r e e c  c h i l d r e n  i n t o  w::sr a r e a s  o f  
Bangkok. Funds w i l !  a l s o  be  u s e d  f o r  s u b - g r a n t s  t o  o t h e r  NGOs 
work ing  w i t h  s t r e e t  c h i l d r e n .  

U T f S  WEFITCA AN0 T H E  C A R T S S E X N  

B O L I V I A :  

A g r a n t  o f  S200,OOO w i l l  be u s e d  t o  e s t a b l i s h  and i c p r o v e  
v o c a t i o n a l  t r a i n i n g  p r o g r a m s  f o r  d i s p l a c e d  c h i l d r e n .  A s e c o n d  
f o c u s  a c t e n p c s  t o  d e v e l o p  i n c o n e  g e n e r a t i o n  e lernencs  i n  t h e s e  
p rograms ,  which w i l l  a l s o  b e  a s s i s t e d  by U.S. Peace  Cor2s  
V o l u n t e e r s .  

COLOMBIA: 

A g r a n t  of S150 ,000  g a s  awa rded  t o  a  l o c a l  NGO fo!!owing a  l o c a l  
assessrnenc f i n a n c e d  S y  t h i s  f u n d .  T h i s  S a l v a c i o n  A r z y  p r o j e c r  

i w i l l  open t.40 g r o u p  h o z c s  t o  c a r e  f o r  d i s p l a c e d '  c h i l d r e n  u n ~ l l  
r e - i n t e g r a t i o n  i n t o  c?,e f a m i l y  o r  e x t e n d e d  f a m i l y  e n v l r o n a e n c  i s  
p o s s i b l e .  
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h grant of S3C0,000 vas provided for an umbrella Grant to t h e  
U.S. NGO, SHARE. The funds will be used to supscrz local NCO, 
refuqee and street children activities. The Mission has 
contributed approximately $ 10G,000 of their funds for this 
program. This qrant was awarded following an asssssment 
requested by the Mission and funded from the Ors:-.a~s and 
Displaced Children's fund. 

P E R U :  

A grant of $150,000 was provided to a local NGO working with 
substance abuse aaong street children. Funds w i l l  be used to 
establish facilities to provide temporary care, rshabilltation 
services and reintegration into the family or e x c s n d e d  fanlly 
environment. 

Of the $200,000 set aside for project design and evaluation, 
$125,000 has been used for assessment5 in Nepal, 3olivia, 
Colombia, Uganda, and Guatemala. The remaining fczds are 
available to the Segional Bureaus and co ShD for f~rzher design 
work and for evaluations during the current fiscal year. 

OFDA has been providing assistance to orphans and displaced 
children in ernerqency situations since 1988. In ?'i 1991, OF9X 
funds provided assiscance for Ethiopia (S200,000), Angols 
($189,000) and Haiti (S110,OOO). In Ethiopia c,h,~se t'uncs are 
providing the basic necessities for children, displaced by war, 
who are in institutions and camps. OFDh funding in Angola 
provides basic necessities for 6,000 war orphans co*d in 
institutions in seven provinces and a tracing proqraa thac seeks 
reunification of families. In Haiti children orahaced by civil 

. . strife and drought are being provided basic necessltres :?rough a 
cornunity based shelter project. 



THZ ORPKXN8' XYD DISPLACED CXILDREN'B FUND, FISCAL Y E L ?  L 9 3 2  

The criteria for funding projects are: 

Action projects rather than research, advocacy and network 
development are the main focus. 

Sustainable projects are favored as are apcroaches that 
foster the overall sustainability of national systens of 
care for disadvantaged children. 

Community and family based proqrams are encouraqed over 
institution based programs, althouqh insticucions may be 
necessary in some situations. Reintegration of the childron 
into the broader society is a major objective of both 
approaches. 

. - -... 
The approaches taken must be sqnsitive to local culture and 
society. 

Training of care givers, social workers and zanagers is an 
important component of all projects. 

Specific activities and proqrams that can be accorn?lished in 
a 2-3 year tine frame, are given preference over open-ended 
budget support for on-going programs. 

i' 

As a matter of program strategy, PVOs (international, U.S., 
and indigenous) are favored over govercmenis or 
international organizations. 

Most projects will be undertaken in countries where there is 
a USAID Mission, in order to assure adequaca oversl;?.: of 
funds and implementation. 

Resources will be concentrated in relatively few csuncries 
in order to have a significant impact. 

Ongoing activities (as opposed to new projects) will receive 
support if they: 

I are receiving support from sources ocher that 
A.I.O., 

t can continue after A.I.O. funds are finished, 
t are more cost effective that starzing new 

projects, 
1) are culturally appropriate. - 



T h e  z o s t  i a p c r t a n t  c r i , : e r i a  will b e  t h e  r e l a t i v e  z e e d  of t h e  
c h i l d r e n  and t h e  p o t e n t i a l  f o r  p o s i t i v e  i n p a c c  cn Che l i v e s  o f  
t h e s e  c h i l d r e n .  C h i l d r e n  a f f e c t e d  by t h e  h 1 3 S  e z i i e n i c  a n d  s t r e e t  
c h i l d r e n  w i l l  be  s p e c i a l  t a r g e t s  i n  1 9 9 2 ;  a p p r c s l z a t e l y  
$ 1 , 5 0 0 , 0 0 0  w i l i  g o  t o  p r o g r a m s  f o r  s t r e e t  c 9 i i t r e n .  F i n a l l y ,  
t h e  i n t e g r a t i o n  o f  p r o j e c t s  i n t o  o t h e r  A . I . D .  e f f 3 r t s  ( t h e  
p r e v e n t i v e  p r o q r a n  m e n t i o n e d  i n  "The A .  I .  D .  Res ;cnseb8 a b o v e )  w i l  l 
b e  e n c o u r a g e d  i n  o r d e r  t o  t a r g e t  A . I . D .  f u n d s  a =  i h e  rnosz 
d i s a d v a n t a g e d  members o f  s o c i e t y .  

Based o n  t h e  a b o v e  c r i t e r i a  A . I . D .  r i l l  i d e n t i f y  p r o j e c t  
p o s s i b i l i t i e s  i n  a number o f  c o u n t r i e s  a n d  s e t  g o s s i b l e  S u n d i n g  
l e v e l s  f o r  c o u n t r i e s  a s  w e l l  a s  r a n g e s  o f  f u n d i n g  f o r  i l e g i o n a l  
B u r e a u s .  R e g i o n a l  f u n d i n g  l e v e l s  w i l l  b e  b a s e d  on  p e r c e i q 4 e d  need  
a n d  t h e  p o t e n t i a l  t o  d e v e l o p  p r o j e c t s  w i t h i n  t h s  g u i d e l i z e s  
o u t l i n e d  a b o v e .  RhD/Hea l th  h a s  s e n t  a  w o r l d w i d e  c a b l e  s o l i c i t i n g  
M i s s ~ o n  i n t e r e s c  i n  t h e s e  f u n d s  and . . shou ld -be  r a c s i v i n g  Y i s s i o n  
i n - p u t  i n  t h e  n e a r  f u t u r e .  I n f o r i n d l  i n t e r e s t  h z s  a l r e a d y  b e e n  
e x p r e s s e d  by M i s s i o n s  i n  Mexico ,  C u d t e m a l a ,  Ethiopia, Mozambique,  
S o u t h  A f r i c a ,  Uganda,  I n d o n e s i a ,  Nepa l  and  t h e  ? h i l i p p i n z s .  A s  
p a r c  o f  t h e  i n i t i a l  h u m a n i t a r i a n  a s s i s t a n c e  p r o c j r a n  i n  V i e c n a a ,  
i t  i s  a n t i c i p a t e d  t h a t  D i s p l a c e d  C h i l d r e n  a n d  0 r ; h a n s  '2nd 
a c t i v i t i e s  w i l l  be e s c a b l i s h e d  i n  t h a t  c o u n t r y  t k ~ s  y e a r .  

FY 1 9 9 2  p r o g r a n  r e q u i r e m e n t s  f o r  . A f r i c a  a r e  b e i n ?  e x p l o r e d  and  a -  
f i n a l  d e t e r m i n a t i o n  w i l l  b e  made b a s e d  upon s i t e  v i s i t s ,  p r o j e c ~  
e v a l u a t i o n s  a n d  a  r e v i e w  o f  f u n d i n g  p r o p o s a l s  f r z a  NGOs. I n  s t y e  
c a s e s ,  p rogram p l a n n i n g  may b e  a f f e c t e d  by uncer : ? in  p o ! l c i c a l  
c o n d i t i o n s .  

P l a n s  a r e  u n d e r d a y  t o  e v a l u a t e  a c t i v i t i e s  f u n d e d  d u r i n g  t h e  firs: 
f o u r  y e a r s  o f  t h i s  p r o g r a m ,  i n  o r d e r  t o  l e a r n  rncre abou: t h e  
r a n g e  o f  p o s s i b l e  a c t i v i t i e s ,  t h e i r  f e a s i b i l i t y ,  a n d  i c ? a c t .  
T h e s e  e v a l u a t i o n s  w i l l  h e l p  RCD/Health t o  a s s e s s  c h e  
e f f e c t i v e n e s s  of v a r i o u s  a p p r o a c h e s  s o  t h a t  f u n d s  a r e  u s e d  f o r  
p r o j e c t s  t h a t  w i l l  m o s t  d i r e c t l y  i m p a c t  on  t h e  l i v e s  o f  d i s a l a c e d  
c h i l d r e n .  
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F3Cx : Zloyd F a l n b e r g ,  RCD/H/>SCU I I 

RZP : a 91 La Pat  01317 
5.1 Your V a l e n t i n e s  Day  FA^ 

! '  
OATS : 1b Feb 1992 I ! 

I I !  
Paul; I 

I i / - 
O u r  a p o l o g l L s  f o r  n o t  answering y o u r  crbl9. ?roSlem 
n e v e r  ~.eachi?d us. ( P a r t  o f  d g r e a c a r ' p r o b l e 3  fzrhFch 
t o  ca:c:h up  w i t h  now..  .seems t h a t  C O ~ ;  a brier 

4 ..-. 
i n - c o ; ~ l i . n g s  g o t  l o s t  somewhere,  Wal.r'e how 
d o e s n ' t .  h a ? p e n  a q a i n  and also to 
rece ive . .  ] 

I 
I 
I 

R e g a r d i n g  yiur 
and 0r2hans  
Pacce C o r ~ s . P A S h ,  
I w o u l d  have no 
c o n t i n g e n t  upon; 

I 

s t a y  in t b u c h .  

. . 
I )  UC Bureau c o n c ~ r r e n c e ;  ' 

I i i 
i!) d e  aubrn i rs lon  of a b e l a f  ipropora?. and 

budget w h i c h  would suqgest t h a t  t?,e p r g g r a a  l a  
w a l l  and t h a t  a d d i t i o n a l  f$nds  . n r a  : u s = i C i d  
t i n e ;  and 

i ! 
i i l )  t t i e  r e t u r n  o f  the book, Disadlrcf  V 1 1 1 1 5 1  C h i l d ~ e n ,  

N u l l  Woodroff ,  who is w o r k i n g .  u!th a s?Fnal cord 
d i n  X a l l ,  h a s  askqq to borro:,. 
l l c o n t i n g e n c y l t  ! ) i 

I 1  
I 

C l a d  t o  h e a r  t h a t  t k e  PASA a c t i v i t i e s  Ere work!nq o u t  s p  
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ILLUSTRATIVE BUDGET 

PREMOUS ME CHANGE culvENr I 
BUDGET 

1. SALARIES 66,000.00 20,000.00 86,000.00 
Youth Coordinator 36,000.00.- .. -4 3,-300.00 49,300.00 
Admin. Assistant 30,000.0b- 6,700.90 36,700.90 

2. TRAVEL 13,000.00 5,000.00 18,000.00 
Peace Corps Staff Travel 13,000.00 5,000.90 18,000.00 

3. TRAINING 40,000.00 . - .. -6,500.00 33,500.00 

Training in country 20,000.00 -1,500.00 18,500.00 
Training in USA 20,000.00 -5.000.GO 15,000.00 

4. ADMINISTRATIVE 46,000.00 -3,500.00 42,500.00 
Tech. assistance & Publication: 31,000.00 -16,000.00 15,000.00 
Set up oflice 5,000.00 0.00 5,000.00 
Administrative Expenses 0.00 12,500.00 12,500.00 
Evaluation 10,000.00 0.00 10,000.00 

5. SUBCONTRACTS/GRANTS 295.000.00 .I 5,000.00 280,000.00 

BEST AVAILABLE COPY 
- .  



YOUTH DEVEL-OPMENT PROGRAM 
REPORT BY GRANTS 

-- 
PROJECT AUTHORIZED OBLIGATED LIQUIDATED OBLIGATED LIQUIDATED OBLIGATED LlQUlOATED REPORTED BY UNOBLIGATED STATUS 

NAME AMOUNT AMOUNT/92 AMOUNT/92 AMOUNT/93 AMOUNT/93 AMOUNT/94 AMOUNT/94 GRANTEES BALANCE 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  ......................._I... ::: ......,., ..................................... .._ . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  . . 

ENLI4/92-93/Trlnid~d 70.500.00 20.000.00 20,000.00 2 5.500.00 4 5,500.00 0.00 0.00 40,000.00 5,000:00 Pending 
SAN MARTIN/92/Cba. 17.431.18 17.431.48 17,431.48 0.00 0.00 0.00 0.00 17,431.48 0.00 F111al 

At-lANECER/92/Cba. 38,969.31 30.000.00 30.000.00 8,969.31 8,969.31 0.00 0.00 38,969.31 0.00 F~n;rl 
CIUDAD DE ~ 1 ~ 0 / 9 2 - 9 3 / ~ ~ ~ .  9.288.73 1,600.00 1,600.00 7.000.00 7.000.00 688.79 688.79 9.288.79 0.00 f IIIVI 

YANAPACUNA/~~/SUCI~ 5.9 50.00 0.00 0.00 5,9S0.00 5,950.00 0.00 0.00 5,950.00 0.00 f ~nal 
AhET /93/Tja. 21,697.00 0.00 0.00 13,000.00 13,000.00 3,697.00 0.00 9.643.29 5.000.00 Prnd~ny 
CETEP/93/tiuacareta 1,135.25 0.00 0.00 1.135.25 1,135.25 0.00 0.00 1.135.25 0.00 F~nal 
CENTRO SAN SEBASTIANIMizque 6.046.72 0.00 0.00 4,431.30 4.431.30 1.615.02 1.615.02 1,842.63 0.40 Pending 
AMANECERI 9 3/Cba 9,885.57 0.00 0.00 9,885.57 9,885.57 0.00 0.00 0.00 0.00 Pend~r~g 
SAN MARTIN/53/Cba. 9.239.00 0.00 0.00 9.239.00 9.239.00 0.00 0.00 8.900.43 0.00 Pe~d~ny 
HOGAR ZELADA/93/0ruro 4,766.66 0.00 0.00 4.766.66 4.766.66 0.00 0.00 4.766.66 0.00 F~r la l  

t4OSOJ YAN/93/Cba. 9,800.00 0.00 0.00 8,800.00 8,800.00 1.000.00 1,000.00 4.800.00 0.00 Pending 
INTERNADO-HUACARTA/93 9.986.07 0.00 0.00 9,986.07 9.986.07 0.00 0.00 7,276.55 0.00 Pend~ng 
'CASA TUTELAR/93/Sucre 3,722.1 3 0.00 C.00 0.00 0.00 , ‘,* 0.00 0.00 0.00 3.722.13 
JUVENTUD WENHAYEKl93lTja. 8.349.07 0.00 0.00 8.349.07 8,349.07 0.00 0.00 0.00 0.00 Pending 
HQGAR ZELADA 2";93/0ruro 4,754.90 0.00 0.00 4.254.90 4,254.90 i 0.00 0.00 0.00 500.00 Pending 

CENTRO JOSE FLORiS/Aiqlc. 10,000.00 0.00 0.00 4.000.00 4.000.00 4,000.00 0.00 0.00 2.000.00 Per~d~ny 
CENTRO NUkVA ESPEKANZAi94 8.726.55 0.00 0.00 0.00 0.00 8.7q6.55 8.726.55 4.410.95 0.00 Per.drriy 
)ANAPACUNA /94 2,701.07 0.00 0.00 0.00 0.00 2,701.07 2.701.07 0.00 0.00 Pend~ng 
ti0GAR BETANIW9-l 4.91 6.69 0.00 0.00 0.00 0.00 4,9i 6.69 4.91 6.69 0.00 0.00 Prndtrty 
COSV/94 9.982.72 0.00 0.00 0.00 0.00 9.982./2 8.000.00 0.00 0 00 I'c1rd111g 

ULht4INING FOR OTI IER GRANlS 12.1 51.02 0.00 0.00 0.00 0.00 0.00 0.00 0.00 12.151.02 ....................................................................................................................................................................................... .......................................................................................................................................................................................................................... ............................................................................................................................................................................................................. ................................................................................................................................................................................................................. ........................................................................................................................................................................ . . . . . . .  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

'Funds obligated and decreased. I 
Dated: 061 15/94 Matilde Arce Mufioz 
LUIS Cruz R~oja JEFE ADMINISTRATIVO 
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DISPLACED CHILDREN PROGRAM 

P A S \  Agreement No. 51 1-0624-P-AP-1439 

L ~ f r  o l  Project Furid~ng: $460,000.00 
. . . . . . . . . .  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  ................................................................................................................................................................................................................ 

AUTHORIZED OBLIGATED LIQUIDATED OBLIGATED LIQUIDATED OBLIGATED LIQUIDATED TOTAL TOTAL UN-OBLIGATED 

PROJECT ELEMENT BY USA10 FY 92 FY 9 2  FY 93  FY 93 FY 94  FY 94 OBLIGATIONS LIQUIDATIONS BALANCE . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  ....................................................................,............................................................................. ............................................................................................................................................................................................................................ ......................................................................................................................................................................................................................... ......................................................................................................................................................................................................................... ......................................................................................................................................................................................................................... ................................................................................................................................................................................................................................. 
2. Salaries 86.000.00 8.282.77 8,282.77 47,225.13 45,935.99 27,050.00 8,840.95 82,557.90 63.059.71 3.142.10 

3. Travel PC/ Staff 18,000.00 4,948.41 4,948.4 1 6,051.37 6.051.37 2,240.00 1.004.96 13,239.78 12.001.74 4.760.22 

4 .  Sub Grants 280.000.00 69.031.48 69,031.48 145,267.1 3 145,267.1 3 37. f27.81 27.648.12 251,626.45 24 1,546.73 26,373.55 

5. Adrn~n~strat ive 47,500.00 6,091.08 6,091.08 6.486.55 6.486.55 17,218.24 6.435.21 29.795.87 19.012.84 17 701.13 

TOTAL 460,000.00 88.353.74 88,353.74 207,984.81 206,695.67 91,334.1 8 51,440.52 387,712.73 316.489.93 72.287.27 

Luis Cruz R~oja 

Dated: 061 15/94 
I 

Matilde Arce MuAoz 

GERENTE ADMlNlSTHATtVO 

BESGAVAILABLE COPY 



Projccls Admin. r\ssistanl 

' pprovcc 0% YES 

( Am. Elllbassy Cashier I--I 



Xppcntl i .~ K - PC;ICC Curps Bolivia Youth G ~ ; I I I ~  Guidclincs 



Date: Oct 30. 1992 

To: Clement Bucher, Contracung Officer, USAID/Bolivia 

From: Donald B, Peterson, Country Director 

Subject: Procedures for Approving Youth Grants under US.- P S . 4  

In my discussions with you and Paul Hartenberger.of Xealth and 
Human Resources, regardtng the aiinlnistratton of the Youth PASA. It 
has  been my understanding that the review of grant proposals funded 
by the Youth PASA will be essentially the responsibillty of Peace Corps. 
In reviewing the Standard Provisi.ons accompanyng  the P..ISr\ 
Amendment. I see potentlal disagreements with what we have 
discussed and what Is stated in the provisions. Specifically. under  
"Contracting Under a PASA/RSSA", which also includes grants, the 
Issuance of grants mus t  be specifically authorized by the AD 
agreement officer. 

The grants to be given under the Youth PASA. however, will be very 
small and should range In amount from $1,000 to S1O.OOO. i3y design 
they are expected to be low since they are assumed to be deve!oped by 
community organizations and the Volunteer working in that 
community. Therefore with S1OO.OOO s e t  aside for grants,  we expect 
to have between 2 0  a n d  30 grants durtng the 21 month period of the 
PASA. Clven the na ture  of the grants program. [ bellevc It may be 
more administratively effective to consider a1 t e m a  te methods co 
approve the grants. which will  give the majority of the review a ~ c h o r i t y  
to Peace Corps. 

At this ume Peace Corps/Bollvfa has  a grants  program. Special Project 
Assistance (SPA), which has set procedures developed by Peace Corps 
Washington and AID/Washlngton. While the individual posts develop 
more detailed procedures lor their pclnlcular needs. there are specific 
criteria b a t  have becn approved by Peace Corps and AID Washington 
and arc used throughout the world. In addiUon. Peace Corps/Bolivia 
has developed a manual  for potential grantees to use in the - 
preparation ol' thcir Youth grant proposals. 



I. therefore. propose that the followtng procedures be used for all 
grant revlew and approval under  the Youth P..\SA: 

1. Dtvclopment of proposal 

The guide for developing grw.t proposals "Guia Para Presentacicn de  
Proyectos" be used by Volunteers and the!r communi tfy o rgan i~a t ions  
in the preparation of thetr proposal. (Attachment # 1) 

2. Grant Proposal Revfcw 

a. f i e l l rn ina r~  Plan rev-!el.v 

The preliminary plan whlch Is developed by the Volunteer and  h is /her  
cornmunlty ts revlewed by the Volunteer's Associate Peace Corps 
Director (MCD]. Once fhe M C D  approves the proposal. it is then sent  
to the Peace Corps Office In La Paz for review by the Grant  Review 
Committee. 

A committee made of the following representatfves: 
/' 

Program and TralnIng Officer -of Peace Corps/Bolivia 
Representative designated by USAID/Bollvia 
The three Associate Peace Corps Directors from the three Regional 

'\#2 
b Offices 

One of the Volunteer Coordlnators assigned to the regional offices 
r 

reviews the flnal proposals and recommends to the Peace Corps 
Counuy Director tha t  the proposal be approved. returned to the 
Volunreer and the community for iurther revisions or disapproved. 

The criteria to be used in evaluating the proposal are similar to h e  
criteria used to evaluate the ;tlD/Peace Corps SPA Grants  Program. 
The criterla are the following: 

The activity must  be conceived and Implemented by a PCV in 
conJunction with a local cornmunlty organhatlon or group. which 
must  devote some of I ts  resources a n d / o r  labor to the a c t i ~ i t y  
The activity must  fall Into the broad area  of community 
development 
The activity must  be scheduled for completlon withln one year of 
its commencement and  before completion of rhc PCV's s e r n c e  
The estimated conlnbution of the Youth Fund toward the 
completion of the  ac t lv ly  will not exceed S10,000 in the majority 
of the cases and only in very exceptional cases bill i t  be greater. 
However. i t  wlll ncvcr be greater than $25.000 

Youth P I S A  Grant 
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The actlvity m u s t  not encourage continued re!lance on  U.S. o r  
other  ou tstde assls  tance 
Priority must  be given to actlvitles t ha t  PCVs and  thelr host  
country counterparts develop as a follow up  to training p r o ~ i d e d  
unde r  other .cUD PASAS with Peace Corps 

The Peace Corps AdmlnIstraUve Assistant for the Youth P.AS.4 ProJect 
meets with the nnanclal staff of the organization. wnlch h a s  submit ted 
the gran t  proposal to evaluate the financial capabiliues of the 
organization using the a check list for the  evaluation (See Attachment 
#2). 

During the lmplementatlon of the proJect. !he Peace Corps 
administrative assis tant  makes  a t  least o n e  visit to the community to 
revlew the flnanclal management  of the project. In addition, the Youth 
Coordinator makes a t  least  one  vislt du'ring the'pioject 
implementation to review the progress-oi the  proJect. 

I believe tha t  through the review a n d  monitoring process described 
above, Peace Corps/Bolivia can  effective saleguard the funds 
distributed by the gran ts  and a s s u r e  compliance with program 
objectives of the Youth PASA. 

I ,  therefore. recommend tha t  USAID/Bollvia approve the above 
procedures a ~ d  deslgnate a representative to participate In the 
cornmlttee reviews. 

Attachments:  
3 1 Peace Corps Youth Development Program, "Cuia Para Presentaclon 
de  Proyectos" 
#2 Financial Youth Development Checklist 
#3  The Small Project Assistance (SPA) Program Handbook 
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PEACE CORPS 

YOUTH DEVELOPMENT PROGRAM 
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PRESENTACION 

Esta gdia pretende dar ciertas pautas para la presentación de perfiles de 
proyecc Tal como su nombre lo indica solo servirá de referencia para las 
personas o instituciones que presenten sus estudios con la finalidad de 
solicitar ayuda del programa NlÑOS-EN-RIESGO. 

Es dzsrable que las propuestas presentadas a nuestra institución cumplan 
mínimamente con los elementos que contiene esta guia, para que así se eleve 
la pruoabilidad de conseguir fondos del programa. 

Los proyeclistas deben considerar el uso de'esta guiádeacuerdo a los propios 
requerimientos y caracteristicas de su proyecto, adaptándola a las 
circunstancias y a condiciones especificas, ya que un estudio esta determinado 
por factares tales como: el tipo de proyecto, la magnitud del monto solicitado, 
el nivel o etapa en que se encuentra-el estudio, y otros factores que hacen que 
esta guía gueda ser utilizada.en forma parcial, total, o que se requieran otros 
elemeri!cs adicionales que puedan complementarla, para que de esta manera 
se elacs:zn irabajos mucho más completos. 
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YOUTII DEVELOPMENT PROCRAM 
(Programa d e  Niños-en-Riesgo) 

1.  Q U E  ES EL PROGRAMA NIÑOS-EN-RIESGO? 

El programa NINOS-EN-RIESGO proviene de un acuerdo entre 
USAID/BOLIVIA y EL CUERPO DE PAZ/BOLIVIA. con la finalidad de prestar 
soporte económico a instituciones y organizaciones que trabajan en el campo 
de la problemática de los niños y jóvenes abandonados, desplazados, 
marginados, de y en la calle. y en general a cualquier institución sin fines de 
lucro que esté involucrada en resolver los agudos problemas que afectan a la 
niñez y juventud bolivianas, sean estas instituciones gubernamentales, no 
gubernamentales, religiosas. laicas, orfanatos, centros de rehabilitación de 
jóvenes drogadictos, centros de formación y capacitación para la niñez y 
juventud, o instituciones que trabajan en forma conjunta y coordinada en favor 
del bienestar de los niños y jóvenes bolivianos. 

.- . . -  
Uno de los objetivos del p r o g r a m a ' ~ l ~ ~ ~ - ~ ~ - ~ l ~ ~ ~ ~  es el desarrollo 

de provectos PRODUCTIVOS, que en el mediano o largo plazo puedan llegar a 
ser autosuficientes y mantenerse a través de la generación de recursos 
propios, aunque no se descarta otro tipo de proyectos. 

II. ALCANCES DEL PROGRAMA 

Algunos de los diversos campos de actividad que pueden se: 
cubiertos con fondos del programa son los siguientes: 

2.1 Talleres.- Los fondos disponibles pueden ser empleados en la 
creación de talleres, ya sea para la construcción de la parte física, la dotación 
de maquinaria y10 equipos, provisión de fondos para cubrir gastos iniciales de 
funcionamiento. capital de arranque o de trabajo.dependiendo de la magnitud 
del proyecto. Entre algunos ejemplos de talleres, se pueden mencionar: 

-Metalmecánica, 
-mecánica en general, 
-artesanales, corte y confección, 
-carpinteria, 
-plomería. 
-otros. 

2 2 Aar0~ecuarios.- Abarca un amplio rango de proyectos de tipo 
agropecuario. como por ejemplo: 

-Crianza de animales mayores o menores. 
-piscicul tura. 
-apicultura 
-cultivos anuales y perennes. 
-produccikn y selecc18n de semillas 
-floricultura. ~ardineria. etc. 



2 3 Otro t i ~ o  de orovectoS.- Aquellos proyectos productivos que 1-10 
estuviesen incluidos en el grupo de los mencionados anteriormente, y otros 
que sin ser de tipo productivo, b~ ieficien a grupos de niños 7 
jovenes. 

-Artesanía 
-Panadería 

111. COMO SE PUEDE SOLICITAR AYUDA DE ESTE PROGRAMA? 

El objetivo de este programa es aprovechar la asistencia tecnica de un 
Voluntario del Cuerpo de Paz con los fondos disponibles para elaborar 
un proyecto productivo lo que ayudara a una institución a hacerse 
autofinanciera y menos dependiente de financiamiento externo. Así cada 
institución interesada en este programa debe estar coordinando 
directamente con un Voluntario del Cuerpo de Paz. 

..- 
Para tener acceso a los fondos del programa. es necesario presentar: - 
3.1 Carta de solicitud. - La cual debe estar dirigida a: 

- -.  
Ing. Donald B. Peterson 
Director Cuerpo de Paz 
Casilla IVo. 1655 
La Paz - Bolivia. 

Toda institución interesada en solicitar los servicios de un Voluptario del 
Cuerpo de Paz debe llenar la solicitud adjunta y enviarla a la dirección 
designada. 

3.2 Perfil de provecto.- Es imprescindible la presentación de un 
proyecto, o en su defecto el perfil de un proyecto, elaborado 
conjuntamente entre el Voluntario y la Institución, el cual debe tener 
como mínimo la siguiente información: 

3.2.1 Presentación - Especificando: 

Organización solicitante. 
Nombre del proyecto. 
Ubicación del proyecto (ciudad, provincia. departamento). 
Rubro o actividad del proyecto (agropecuario, artesanal, 
producción de art lc: : '~~. etc.). 
Costo total del proytcto. 
Monto solicitado al Cuerpo de Paz. 
Monto comprometido por la organización solicitante. en 
calidad de aporte propio. 
Fecha prevista de inicio y finalización del proyecto. 
Persona o institucion que elaboró el proyecto (nombre, 
dir eccion, leltilono). 



k) Indicar si el proyecto forma parte de otro mayor, o si existen 
otras organizaciones colaborando con el mismo proyec!~. 

3.2.2 Informacion acerca de la orqanización .- Debe incluir: 

a) Año de fundación. 
b) Numero de Resolución Suprema que otorga la personería 

jurídica. 
c) Estructura orgánica y nombre de las personas 

responsables. 
d) Experiencia de la organización, áreas de especialidad, 

localidades donde desempeña sus actividades. 
e) Numero, sexo y clase de niños 
1) Actividades que desempeñan los niños. 
g) Proyectos actuales que liene la Institución. 
h) Numero de personal que trabaja en la institución. 
i Objeclivos y metas que pretnden la institución. 
j Informacion sobre su sistema de"contabilidad. (nombre de 

encargado, si es cc..nputorizada, etcétera) 

3.2.3 Justificación .- Un proyecto surge como una probable 
respuesta a problemas existentes;-es en este sentido que es 
necesario especificar en forma clara y precisa, si fuese posible 
utilizando cifras, lo siguiente: 

Determinación de las causas, magnitud y consecuencias 
del problema que se prgtende resolver 
Definición exacta de la necesidad que se desea satisfacer 
o la situación negativa que se pretende encarar. 
Definición del grupo social al cual afecta el problema 
(número. edad, sexo, condición social, etc). 
En que forma afecta el problema al grupo social hacia el 
cual están dirigidos los esfuerzos y acciones? 
Qué acciones se piensan tomar p'ara encarar la solución, y 
que cambios se generarán a través de la implementación 
del proyecto? 
Existen otras soluciones alternativas?, cuales? 
A quiénes beneficiará el proyecto y en que forma? 
Cuál será la participación del grupo destinatario (si fuese el 
caso) en la implernentación del proyecto? 
Cómo estará organizado y dirigido el proyecto (en cuanto a 
su adrninislracion se refiere)? 
Cómo se controlará la inversión de recursos. la ejecución 
de actividades y el logro de objetivos? 
¿Como ayudara este proyecto a la Institución - hacerse 
autolinanciera y auto sulicienie~ 



3.2.4 Comoonente \/ocacional 

a) ¿Que oficio pretenden enseñar a los niños? 
b) ¿Cuantos niñcs participaran en el proyecto? 
c) ¿Cuantos niños participaran en la construcción del taller? 
d) ¿Ganarán un sueldo los chicos? 
e) ¿Cuales oficios más aprenderan o entrenamiento recibirán 

los participantes? 
f ¿El proyecto ayudará la institución a atender más niños? 
g) ¿Existe un componente educacional, social o psycologico 

del proyecto? 
h) ¿Como el proyecto ayudará a los participantes a encontrar 

trabajo y integrarse a la sociedad? 

3.2.5 Estudio de mercado.-Especialmente en el caso de 
proyectos productivos,.se debe ipdicar: 

a) Uso, características y éspecificaciones del bien o servicio 
que se espera producir. 

b) A qué mercado (a quién) se piensa llegar conel producto 
(ubicación geográfica, -numero posible de compradores, 
cantidades posibles para la venta, cómo es la competencia. 
a qué precio venden. etc)? 

c) Como se piensa comercializar (a qué precio vender, cómo 
distribuir, transporte, promoción de ventas)? 

I' d) Costo estimado de fabricar un producto. 
e) Precio pretender vender el producto final. 
f ) Cálculos de ganancia que pretenden obtener (precio de 

producto final menos el costo de produción) 
g) ¿Con10 piensan rc:invertir la ganancia en el proyecto para 

asegurar su c~ntinuación después que termine el 
financiamiento? 

3.2.6 Tamaño v localización - Se refiere a la justificación del 
tamaño, la ubicación y los factores que.los determinar~n. 
Entre ellos se deben tener en cuenta: 

a) Justificación del tamaño o de la capacidad instalada 
(detallar todos los factores que justifiquen el tamaño 
propuesto o el riumero de unidades a producir). 

b j  Justificación de la localizacion (indicar factores como 
facilidades de transporte. clima. servicios existentes, elc). 



3.2.7 Estudio técnico.- Este es uno de los aspectos de mayor 
relevancia y que debe ser tratado con especial cuidado. 
detallando con toda la precisión posible lo siguiente: 

a) Descripción detallada del proceso de producción. 
b) Especificación general y detallada de obras a realizar; 

maquinaria y equipos que se usarán; insumos. energia. 
combustibles a utilizar. 

c) Cantidad estimad 1 de producción, tipo de producto, 
número de person~s que intervendran en el proceso. 

e) En todos los casos, se recomienda acompañar 
cotizaciones, facturas proforma, folletos técnicos, copias de 
planos, etc. 

f) Plan de trabajo y monograma de actividades de 
todas las tareas a realizar, identificando Y 
numerando correlativamente todas y cada una de 
las actividades desde.-el  n iomento del inicio del 
proyecto hasta su -finalización. 

g) Determinación de las personas responsables para cada 
una de las diferentes etapas y tareas. 

h )  El rol del Voluntario en e l  proyecto. 
i) Trabajos adicionales que está realizando el Voiuntario. 

Si por ejemplo la solicitud de fondos es para maquinaria y10 
equipos, se deben brindar todos los aspectos técnicos como ser 
lugar de fabricación, capacidades, características de los eqcipos, 
etc. 

Si la solicitud es par2 instalaciones físicas, és:a debe estar 
acompañad2 de los planos de ubicación, construcción, y otras 
especificaciones técnicas. En el caso del capital de arranque. 
también debe especificarse claramente en qué items se utilizarán 
estos fondos. 

3.2.8 Presuouesto. - Una vez que se hayan definido los anteriores 
aspectos, es necesario realizar un presupuesto o un plan de 
inversiones. haciendo una descripción de todos los recursos requeridos 
para el proyecto. detallando cada rubro. e indicando que items 
corresponden al aporte propio y cuáles otros son requeridos del Cuerpo 
de Paz en calidad de colaboración. Este presupuesto podría seguir el 
siguienre formato: 
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PRESUPUESTO 
(En SUS) 

1 

b) Activo dileriao 
1 

I 

ITEFA APORTE PROPIO SOLICIT.400 TOTAL 

c) Capital trabajo 
TOTAL 

1 a) ~ c t i v o  fijo 

Activo fiio.- Dentro de este rubro pueden estar incluidos los 
siguientes items: 

-Maquinaria y equipos 
-terrenos 
-edificaciones 
-muebles y enseres .- .* . . - .  . 

-herramientas - 
-otros. 

I 

Activo diferido. - Estos activos no son financiados por el Cuerpo 
de Paz, pero pueden representar parte del aporte propio de 
la organización solicitan te: 

-Estudios 
-proyectos. 

Ca~ital  de trabaio .- Repi.&senta Gásicamente el capital de 
operaciones; pueae incluir: 

-Materias primas 
-energía eléctrica 
-agua 
-combustibles 
-otros insumos 
-jornales de trabajo 

-en algún caso extraordinario. es posible financiar sueldos 
y salarios del personal involucrado en la realización del 
proyecto, debiéndose presentar una descripción detallada 
del cargo, indicando las principales funciones a realizar. 

Se debe incluir también un plan de desembolsos 
propuesto por la organización solicitante y un presupuesto 
de ingresos y costos previstos para una gestión o un año. 

I V .  RESTRICCIONES EN EL USO DE FONDOS 

El pronrnma 111 IriOS-EN- R IESGO piiede financiar proyectos cuyos 
rnontos de solicitud esten comprendidos entre Sus. 100.00 y Sus 
5 000.00 a$ro:<irriadarnente. Los proyectos que esien fuera de este 
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rango también seran considerados siempre y cuando las cantidades no 
excedan demasiado los limites mencionados anteriormente. 

La organización solicitante debe cubrir como mínimo un 
3036 del costo total del proyecto en calidad de aporte 
propio, siendo éste un requisito imprescindible. 

Los recursos entregados por el Cuerpo de Paz deberán ser 
utilizados exclusivamente en los items indicados en el proyecto y que 
estén reilejados y especificados en el presupuesto. 

El tiempo máximo de implementación y ejecución del proyecto es de un 
año a partir de la firma del convenio de cooperación. 

V .  RESPONSABILIDAD DE LA ORGANlZAClON SOLICITANTE 

La orgariización solicitante es la inc[itución epcargada de administrar, 
dirigir, ejecutar y controlar el proyeto desde su inicio hasta su 
conclusión, cumpliendo estrictamente con el cronograma de actividades 
propuesto. Por lo tanto, debe de cumplir con algunos requisitos que 
[aseguren la utilización óptima y adecuada . -. de los recursos, para lo cual: 

-Debe demostrar que cuenta con personas capacitadas para !a 
administración de recursos materiales, humanos y financieros. 

-Debe poseer un sistema contabletfinanciero adecuado y fiable para 
ejercer un control efectivo de los recursos a invertir. 

-Debe cumplir con los fondos de contraparte o aporte propio, 
especificados en el punto anterior. 

-Garantizará a través de la firma de un convenio, su disposicion para 
cumplir y hacer cumplir todas las regulaciones y normas requeridas por 
el Cuerpo de Paz. 

CUERPO DE PAZ 
Av 14 de Sepliembre # 49 13 
Teléfono 785073 
Casilla # 1655 
La Paz - Bolivia 
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2 .  PROIII,EM STATEMENT 

I n  Bolivia a large percentage of the population I8 years of age and 
under find thenlselves in "difficult circumstances." USAID has made 
available the "Displaced Children's Earmark" fund whose objective is 
to address the problems faced by this population. The U.S. Congress 
has defined a Displaced Child as: true orphans with no parents, 
refugee children either orphaned orB"separated"from their parents, 
children with only one parent, street -children and children in such 
difficult economic situations that the dissolution of their family is 
likely.*(Report to Congress on Orphans &..Displaced Children's 
FundlUS AID). 

Following are some statistics that demonstrate the economic reality 
that continues to cause an increase in  the number of displaced 
children in Bolivia. 

. Life expectancy (1990): 60 years 

Literacy rate (199 1): Male(85%) Fzmale(71%) 
Population with High School Education: M.(36%) F.(31%) 

Population with access to potable water (1990): 53% . Population with access to adequate health care: (1990) 27% 
*(Estado Mundial de Infancia 1993lUNICEF) 

The urban population makes up 58% of the total population 
which is a dramatic increase from 42% in 1955. This migration from 
rural to urban areas has been caused by prolonged drought, flooding, 
soil erosion and decreasing productivity in  the mining industry. 

The average family income i n  Bolivia only covers 30% of  the 
minialurn family breadbasket. (blorales R. 1985) The m i n i m u m  wage 
is orily 8 76 of what tho Bolivian Labor Union (COB) has calculated the 
i i i y  brcntlbasku~ to Ilc. - 



member of society. Less than ten percent o f  all institutionalized 
children receive any type of  education beyond High-school. 

S t ree t  C h i l d r e n  

According to the document published by UNICEF192 there exists 
between 1,000 - 2,500 children that live on the streets of La Paz, E! 
Alto, Santa Cruz and Cochabamba. Of these, 75% are male. The causes 
for this situation are attributed to existing economic, social and 
political structures that don't guarantee the means by which a family 
can adequately raise their children. 

R u r a l  C h i l d r e n  

The lifestyle in rural regions of Andean countries is based on 
agricultural production. Children, both 'male and" female are 
incorporated into the work-force at a very young age participating in 
agricultural activities and domestic chores. Many times children from 
6 - 7 years of age work along side their pxents during the entire 
workday. At  the age of 14 childten accept full responsibility equal to 
that of an adult. There exists a low emphasis on education which 
leads to unskilled and unproductive workers. When agricultural 
production is poor due to the afore mentioned reasons, many times 
tkx children are forced to leave their native communities and look 
for work in the coca producing regions of Bolivia or in the urban 
centers where they are not prepared to be productive. Many end up 
as street children, working children or institutionalized. 

2 a )  IDENTTFIC,\TION OF POSSIBLE AREAS OF WORK 

The fact that a child is abandoned, institutionalized or on the street is 
not necessarily the problem. The problem arises as a consequence of 
these factors. A problem exists when a child is not in an environment 
that will permit personal growth, adequate education, professional 
training and the formation of an acceptable set of values that will 
allow the child to become a productive member of  society. 
Independent of the type of displaced children; orphaned, abandoned, 
working, child or institutionalized. the solution lies i n  providing them 
with the means to grow, lcarn and become productive. 

- 
I n  Bolivia there are basically four different types of organizations 
[ha[ are providing services for displaced children. There are 
government operated and publ ic  o r p h a n ;I g e s that provide housing, 



food and education for abandoned and orpllaned children. They are 
programs fo r  working-chi ldren that attempt to organize the 
workers. educate and train them and provide them wi th  the 
appropriate environment for personal growth. There are p r o g r a rfi s 
that  work with street-children that attempt to reinsert them 
into their families. And there are c h i l d r e n ' s  homes i n  rural areas 
that provide an education for poor children from isolated 
communit ies .  

Four possible areas of work have been identified by Peace 
Corps/Bolivia as methods of mitigating these problems. 

1. Economic growth 
2 .  Education 
3 .  Family reinsertion 
4 )  Social reinsertion 

.- _ ..- 
Of the four areas identified, immediaie results are beyond the reach 
of the work Peace Corps can accomplish in two of these areas. Peace 
Corps will focus our efforts on Social reinsertion and Education 
through the work of 'our Volunteers. Economic improvement and 
family reinsertion are not primary objectives that the Peace Corps 
Youth Development Plan will address directly. Both of these areas 
will benefit from the work Peace Corps proposes, but as the indirect 
consequences of projects that will be established. 

As stated in the USAID Action Plan for the Displaced Children's 
Earmark "Programs attempting to place children in family or 
community based settings will be favored over institutional 
programs." Peace Corps will place an emphasis on supporting 
organizations that have as a primary objective family reinsertion or 
organizations that have a component that works in  family 
reinsertion. The creation and implementation of micro-enterprise 
projects will also create jobs, produce goods and therefore help 
stimulate the economy as well as provide vocational training for the 
participants.  

See Diagram 



2 Common Displaced Children Scenarios 

ECONOMIC REASONS 

Unemployment or poor 
f ~ i l y  income 

for food and education 

ro supplemefit family 

I 
spends more time 

in ztreets than In hocc 

I SOCIAL REASONS 

Chrld s P c e  i 

Chi!d Becomes 
more inde3endw.t 
& spends less rice 
mth fmiily 

rwel c!l!!dren a tgra te  
to city t o r  work 

I Child begins to idectify morz I 
mth fellow street mrker :  
i2r Dre&s ties wth farcily 

Child begins to live on streets 
or  eventually ends up in %-I 

institution 

education. affection or 
vocational trslnlng 

lnstltutlon to serve obllgetory 
milltary servlce 

111z rezults are  zn unproductive 
adolescenr with llttle ( raz ing  
chat become: a drsln on mciety! 



3 .  l'roiect P u r p o s e  

The purpose of the Peace Corps Youth Development program is to 
assist insritutions that provide services for displaced children to 
carry out rhe work necessary in the four areas identified above. The 
aoal is to provide a means in which the children can learn and grow. b 

This strategy will help increase the number of productive members 
of society. 

The primary focus of the Peace Corps Youth Development project is 
to work on the social reinsertion and education of displaced children. 
Peace Corps proposes to achieve this by supporting organizations that 
are working in the social reinsertion of displaced children. The 
proposed methodology includes assigning Peace Corps Volunteers to 
these organizations and providing thep- with aecess to resources that 
will allow them to implement productive social and educational 
projects. Productive projects are considered income generating, 
vocational projects that have the dual objective of teaching the 
participants a trade that will m.ake them productive members of 
society while at the same time creating a source of income for the 
organization that will allow them to undertake other important social 
activities and work toward organizational self-sufficiency. 

The other activities carried out by 'ihe Peace Corps Volunteers within 
these same organizations include: working with the children on their 
scholastic education, vocational training, formation of values as well 
as  supporting the organization in their efforts to generate income. 
They will also work to strengthen the internal organizational and 
administrative structures of the organizations. 

Goal 
The project goal is to lower the number of unproductive members of 
society by supporting organizations that work to create a favorable 
environment in which the displaced children of Bolivia can learn and 
grow to be productive. 

O h i e c t i v e s  
The objectives of the program are listed as five different cornponenrs 
all aimed at helping local organizations to create the above _ 
rnontioned "favorable cuvironment" These cornpouents arc: 



1 )  Grants for income generating vocational projects 
2 ) Training for Volunteers and organiza~ion educators 
3 ) Institution Building 
4 )  Scholarship fund 
5 )  Social educational and recreational activities 

l . l *Fund 10 productive projects within 10 organizations that will - 
equip 250 children with the vocational training needed to 
become productive workers upon leaving the program. 

1 . 2  *Help provide a means of generating income for 10 - 
organizations that will help them to become more self sufficient .,..- 
and provide the children with a" higher quality of support. - 

2 .  Training: 
- -. 

2.1 *Carry out one Training reminar for 10 Peace Corps Volunteers 
and 10 national coworkers where they will acquire the skills to 
better confront the problems of displaced children mentioned 
above.  

3. Institution Buildinc 
3 . 1  cooperation in production and dissemination of materials - 
3 . 2  cooperation in studies and investigations - 
3 .  3 coordination of vocational training - 
3.-1 coordination in social and recreational events 
3 .  5 coordination in geographic areas of work - 
3 .  G .coordination in training seminars - 

4 .  scholars hi^ Fund: 

*Provide scholarships for 20 adolescents to attend the State 
University. 
2 *Provide scholarships for 20 adolescents to attend private 
Universities. 
4 ,  3 .Provide financial means for 20 adolescents to attend 
vocational insti tutcs. 



- 
2 .  Socialization 

The Peace Corps Volunteers will help carry out: 
5 .  1 -10 social activities 
5 . 2  -10 educational activities 
j . 3 10 recreational activities 

Following is a brief description of each of the five objectives 
proposed by Peace Corps i n  this project Plan. 

These will be managed using the same methods as the previous two 
years. A n  evaluation committee will review all proposal submitted .- * I . . '  by Volunteers and Counterparts. - 
T r a i n  i n  c 

A training course will be held Tor ~ o h n t e e r s  and their natiol~al 
counterparts similar to those carried out in FY 1994. The focus of this 
course will be related to meeting the goals of this project plan. 

f *  I n s t i f i r t i o n  B r r i l d i n g :  

This is a new activity that will be carried out as a pilot project in the 
department of Cochabamba. The goals of the activities mentioned 
above is to create an environment of inter-organizational 
coordination that will permit a more efficient use of the available 
resources. We expect to achieve a coordination that wi l l '  have the 
viiiious organizations working together to alleviate the problem of 
displaced children instead of working independently. 

S c h o l a r s h i n  Frr n d 

This newly proposed activity will be designed jointly by the 
Coordinadora del Mclior and Peace CorpsIBolivia and has as its goal 
to provide a means in which institutionalized children will be able to 
continue their education beyond the high-school level. A form will bc 
designed that wil l  be filled out by the requesting organization on 
behalf of an intern soliciting ust of this fund for a scholarship. A 
committee wi l l  evaluatc each solicitude independently in order to 
decide i f  t h e  applicant qualifies for a scholarship. 



This new fund is designed to create a source o i  financing available to 
the Volunteers that will allow them to undertake important social, 
recreational and educational activities necessary for the normal 
growth of the interns. Sports, excursions and trips to the zoo are 
examples of common activities that children in  families have access 
to that many institutionalized children are denied in their lives. This 
fund will be requested by Volunteers f i l l  out an appropriate form 
explaining the goals of the activity they wish to carry out. 

Peace Corps has been collaborating with four types of agencies. . . d m . -  

I .  Governmental Orphanages '(ONAMFA) 
2 .  Private NGOs in urban areas 
3 .  Religious funded Children's -Homes in rural areas 
1. Development PVOs working in prevention of mass 

migrat ion 

Following is a brief description of each of the above mentioned types 
of organizations. i' 

1 .  Governmental Orphanages 

This includes urban and rural orphanages that are funded and 
managed by the state. Their responsibility falls under the 
administration of ONAMFA which manages these orphanages at the 
departmental level. 

2 .  Private NGOs 

These include the private agencies that rely on foreign financing to 
administer orphanages, soup kitchens and programs for abandoned, 
street and working children. They are becoming more important in 
Bolivia anti are taking over management of many of the state run 
programs. These are located primarily in urban arcas. 

- 



3 .  Religious funded Children's Homes 

There are a number of religious groups working in the isolated rural 
areas o i  Bolivia that have created Homes that provide education, food 
and shelter to the poor children of rural areas that do not have 
access to ihese necessities. 

4 .  Development PVOs 

There exist a large number of development agencies that work in 
nutrition. income generation, agriculture and education that are 
working to improve the economic and social situation and therefore 
indirectly help prevent or lesson the flow of migration from rural to 
urban areas. .. 
5. Youth Agencies - 
This fifth group will become a new focus in. 1995, it includes other 
governmental and private agencies a n d -  consulting firms specialized 
i n  the problems of displaced children. Among these is the 
Coordinadora del Menor who is in charge of coordinating all youth 
activities on both a departmental and national level. We plan to take 
advantage of the experience and the roll of the Coordinadora ;.to 
implement our Institution Building and Scholarship Fund activities. 
These activities will be designed jointly by both parties, but many 
activities, such as the scholarship fund, will be carried out directly by 
the Coordinadora. 

Other agencies include CENCAP a private consulting firm designed to 
train street educators and other similar groups that work more in  
training, investigations and publication rather that directly with the 
displaced children. 

Some examples of each type of agency are listed below: 

Governmenrul O r ~ h a n u a e  

,- -- ..-.. N ,\ .il I.: ~ . o c s ~ r r o ~  TY P E  TYPE PCV 
I 

i ~ a r  Zelada i Oruro  ! Urban Orphanage ; SBD ................................................................................................................................................... :..Hob ........................................................... 
i Yanapacuna Suc re  i Reformatory ; ...............-...............-....---.-..-.. ; .....--. --..- - L .---..-.-- -...-.-..- SBD I 
H o ~ a r  Tukira i Teeiza. Potosi Orphanage yotln_s. .--. ____-.. -.-- ------ _.__.-. -. - SBD 1 



Private NGOs 

- N ; \ . \ I E  1.0CA'f I O N  T Y P E  TYPE PCV 
i hrnanecr r  Cochabamba A l l  Levels - ---....-.-..-.- ----.- -.--- Ap. Ex. _) .---- 
i Ciudad i t ~  Nifio i La Paz SBD I 
1 ANET --.. j T a r l j a  -- ! Disabled Children j --- -- SBD 1 -- 

8 ,  # .  

N . A J l E  - - - - . -  LOCATION TYPE TYPE PCV 
I; Hogar Aiquile ( Aiquile, CBBA ! Rural Child. Home ; S BD 
Hogar Tiraque Tiraque, CBBA 1 Rural Child. Home i Ag. Ex. 

I 
.... !"" ........................... '."' ...... " ".." .......... ................................ - -... "" " -.. ............................................... '""'.......... " ..". ..- ......- "" ......... 

i Huacaretrt ! Chuquisaca j Rural Child. Home Ag. Ex. 

Devefoprnenr NGOs 
N A 3 1 E  - LOCATION TYPE TYPE PCV 

\ COSV 1 Sopochuy ~ 6 u t h  VOC. - Training SBD 
! FUNDESIP j Villarnon tes , Youth Voc. Traininn l SBD 

- 
: ...................................................... - ........................................................................................................... &? .... ; ................ " ....................... 

. . .  5 BESOURCE NEEDS 

GRt lNTS TOTAL 
10 * 98,000 - 8 0 , 0 0 0  
ADhlISISTRATION 5 9 , 0 0 0  
Salary Youth Coordinator and housing , 0 0 0  
Salary Administrative Assistant , 0 0 0  
Operaring Capital , 0 0 0  
T r a v e l  , 0 0 0  
INSTITL'TION BUILDING ............................................................................. 1 8 ,  0 0 0  
Workshops 6 ,000  
Coordination Street Educators 4 , 0 0 0  
Publicarions 4 , 5 0 0  
Investigations 3 , 5 0 0  
Scholarsh ips . . -  - 1 5 , 0 0 0  
20 State 
20 Private 
20 Vocational 
Soci i l1izat ion .......................................................................... . 6 , 0 0 0  
Education materials 2 , 0 0 0  
Social evenis 2 .000  
liecre;~tional ;~c l iv i t i c s  2 , 0 0 0  - 



6 . HO1.k: OF YOUTII COOHl)INc\TOR 

The Youth Coordinator will be in charge of managing the entire Yogth 
Develop~nent Program. His specific duties will include: 

- v i s i t  and evaluate displaced children programs 
-evaluate and monitor grants 
-organize workshop for PCVs and counterparts 
-design and carry out institution building activities 
-create and monitor scholarship fund 
-design and manage fund for social and educational activities 

VOLUNTEERS 

Peace Corps will continue its strategy of recruiting and placing Small 
Business, Agricultural Extension and 'Soil '~on<erva t ion  Volunteers 
with Youth Organizations. By placing tfiese three types of PCVs in 
Youth Organizations we expect to fulfill objectives and milestones 
from the three project plans already established. SBD PCVs are 
expected to meet their project goals within the context of the Youth 
Organization. Some of the activities being carried out by these PCVs 
include teaching bookkeeping, marketing and management 
techniques, micro enterprise develop men t and improving 
organizational and administrative departments. Many of the PCVs 
also become involved in the socialization aspect of the children which 
includes complimentary education, sports and recreational activities 
as well as vocational education. 

The Agricultural Extension and Soil Conservation Volunteers also 
continue to work towards their program goals and objectives within 
the context of the Youth Organizations. Many have taken advantage 
of the funding available to implement crop production and animal 
husbandry projects. Some examples of projects carried out by Ag. 
PCVs are: Raising Angora rabbits for wool, micro imgation systems, 
medicinal plant cultivation, hog production. agriculture education, 
gardening and green house construction. All of these projects allow 
the Volunteers to meet their program objectives while working at 
Youth Organizations. 



Appendix M - Pcncc  CorpsIWushington Rcpl icabi l i ly  Xcporl 



Pcacc Corps W a s l ~ i n ~ t o n  Rcplicabilily Rcport on thc 
Pcacc Corps Bolivia Youll~ Program 

The  kcy to replicability is using universally accessible components.  
m e c h a n i s r ~ ~ s  and proccsscs. cxccpt where local needs require appropriate 
changes. Given this statcmcnt as a guide. the Peacc Corps Bolivia Youth 
Program was e x m i n e d  as a model which might be replicated in other parts a f  
the world where Peace Corps Programs exist. This analysis examincs 

B e n e f i c i a r i e s  - Institutionalized children exist in most parts of the 
world. Along with them. one finds lack of  vocational training and weak 
institutions that are barely managing to exist. It would not be hard to find 
similar social need in many Peace Corps countries. In fact. many PVCs are 
currently working with the same type of children around the world. 

_. . -  
Y o u t h  P r o g r a m s  - Although there8';re youth programs around the 

world. their objectives may be different than- those of  Bolivia. By experience. 
Peace Corps Bolivia has found that to help the institutionalized children. i t  
must attempt to change and improve the institutions. From this experience. the 
dual main objectives o f  Vocational/Life Skil ls  Trnining and Institution 
Building emerge. It could probably be said that it is a safe bet that thes: two 
objectives are worth considering when attempting to improve the lives of  
institutionalized children in other parts oC the world. 

V o l u n t e e r s  - This Youth Program began as a secondary activity for  
volunteers in Small Business and Agriculture. The positive side of  this is that 
those volunteers have strong skill bases. from which to contribute. in the 
vocational training of youth. The negative side is  hat youth activities may 
require a knowledge o f  youth developmcnt and institutionalized youth that 
many volunteers do  not have. The difference between these situations is  that 
rhe Peace Corps personnel must decide whether they wish to have a formal 
youth program with primary activitics, recruitment criteria, etc.. or 
secondary activities that attract existing volunteers. Built into the question is 
whether rhc sccondary activity will draw existing volunteers too far away 
from their primary activity. 

F u n d i n g  - Thc in-country PASA bctwccn USXID Bolivia and Peace 
Corps Bolivia was thc product of two abnormal evcnts. Firs[. therc were 
Displaced Ct~ildrcn's funds madc available worlrlwidc by Congrcss. Thc lifelime 
of [his typc of fundins is always unccnain. Second. a vcry closc alliancc 
bctwccn thc USAID Bolivia Director and the Pcacc Corps Bolivia Dircctor 
assis~ct l  the process ol' rcqucsting a11d chul~ncling AID funds through unlikely 
vehicles: Pcacc Corps Volunteers. Tllc probability of thul happcning agaill 
w i ~ t ~ o c ~ t  I 'orl~~alizir~g thc lacchanisn~ worltlwitlc (us i l l  SPA I'ul~dsj is low. 

11' Pc;rcc Corps W ; ~ s l ~ i n g l r ) ~ ~  wisllcs to support this lypc of programming 
In a bro:~cl I I I ; I I I I I C ~ .  i t  could tlo so by allowing I'or 111c use ol' SP:\ funds ill 
pri111;lry projoccs. T l ~ i s  s111;1ll c l ~ a ~ l g c  would open up I 'ul~(lir~g 10 support the 
types ol' v o c d ~ i o ~ ~ : ~ l  t r a i ~ ~ i ~ l g  p ro j cc~s  c .xpcric~~ccd in Bolivia. 



Appcndix N - Evaluation Tcarn Crcdcntials  



David J. Hanscn, Ph.D. 
2050 Milden Road 

Columbus, Ohio 43221 
(614) 457-5832 FAX(614) 488- 1864 

EDUCATION 

The Ohio Stale University, Columbus, Ohio 
Ph.D. in Vocational Education, 131991 
Minor: Program Desigw'Evalua tion 

Hennepin Technical Centers. Brooklyn Park, Minnesota 
Czrtficate in Dental Lab Technology, 081198 1 

St. Cloud State Universijy, St. Clgud, hlinnesota 
B.S. in Industrial Arrs ~ i ach ing ,  0811976 

MANAGEMENT 
- 

EXPERIENCE 
- .  

1993 Lo Present Paragon Systems, Inc., Reston, Virginia 
Board of Directors. Consultant 
Paragon develops collaborative human service systems. 

1992 

1992 

1992 to Present 

National Regulatory Research Institute, Columbus, Ohio 
Intercultural facilitation for government training in Argentina. 

New Era Dev. Institute, Rabbani School, Tadong School. India 
Strategic planning and program improvement in Vocational Education 
and Rural Development in Panchgani, Gwalior and Slkkirn. 

Columbus State Community College, Columbus, Ohio 
Developed a structure for "Self- Directed Work Teams." 

Center for Ed. and Tmg. for Employment. Columbus, Ohio 
Facili~ated an inter-agency strategic planning process. 

Idea Connection Systems, Inc., Rochester, New York 
Research Director for Problem Technology 
ICS increaszs innovational capacity in major corporations. 

United Statcs P a m  Corps. Washington, D.C. - 
Developed the re-entry program of Peacc CorpsINicaragua. Evaluated 
the Voc-Ed program of Peucc Corps. Honduras 



David J. Hanscn, Ph-D. 

1990 to Present Organizational Kcsource Associates, Lnc.. \l;lnsfield. Ohio 
Redesign and evaluation ofa  county collaborx~ivz substance abuse 
program. Facilitated an inter-agency proposal !'or ~een  prqnsncy 
prevention services. Designed slatewide need assessment system for 
child/fhdy health. Facilitated strategic planting computer models. 

Convergent Systems, Inc.. St. Paul, Minnzsota 
Developed a needs assessment system for a US.4ID-sponsored national 
training institution (CPLDERH) in Honduras. 

Ohio Chapter of the Academy of Pediatricians, Columbus, Ohio 
Facilitated a state zmergency medical needs assessment. . . .e.. . . ' 

Pan American Development Foundation, IVashington, D.C. 
Managed a seven-country biomedical equipment technician training 
program in Central'America, meetings with government ministers, 
subcontracting and proposals. Assessed Mexico's biomedical equipment 
technician training needs. 

Bolivian Development Organizations, Bolivia 
Technical assistance to various developrnznt orsanizations. 

Minnesota Migrant Council, Renville, Minnesota 
Advocacy and vocational training for migrant farm workers. 

United States Peace Corps, El Salvador, Central America 
Teacher training, vocalional education and community development. 

PROFESSTONAL American Evaluation Association, International Technology Education 
SOCIETIES Association, American Vocational Association, Mongolia Society 

INTERNATIONAL 
EXPERIENCE 

Language 

Country 

REFERENCES 

Native English, Fluent Spanish, Conversational Russian 

India, El Salvador, Bolivia, Guatemala. Honduras, Belize, Costa Rim. 
Panama, Dominican Rcpublic, Haili, Mexico, Sicaragua, Argentina 

rlvailable upon request 



330 F~tlk .4ve. 
L;r Ptjrte. Texas 7757 1 
( 7 1 ; ) 4 7 1 - 0 6 1 4  

Cas i l l ;~  160; 
Coch;tb;lmb;~. Bolivia 
( 5 9  1 ) 4 1 - ' 1 0 8 0  

Alore thi111 5 y e a r s  e s p e r i e n c e  i n  c o m m u n i t y  development i~ct i \ . i t ies  i n  
the  U.S ... 1. and  Latin America .  Conipletely hilinguill in both v r rha l  a n d  
w r i t t e n  EcigIishISpiinish, wi th  a p r o v e n  ab i l i ty  l o  c r e a t e  p resen ta t ions  
nnd  work a t  a l l  b i cu l tu ra l  levels. Ski l led  in orguciizing \\omen's a n d  
ch i ld ren ' s  g r o u p s  a t  t h e  g rass - roo t s  level. S t r o n g  t r a in ing  i111d 
e v a l u a t i o n  e x p e r i e n c e .  

T r a i n i n g  C o n s u l t  a n t  - U.S. Peace Corps. Cochabamba. Bolivia 
(February 1994 - April 1994); .. . . e..-. 

* Designed and presented several sessions to Peace Corps trainees. topics included 
methodologies for working with women. youtfi, and children in both urban and rural 
settings. forming and organizing community groups, and Women in Development 
i ssues .  

Account  Erecu  l ive  - KJN Advertising, San Antonio. Texas 
(August 1993 - December 1993); 
* Respons~blr for creative and ddministrative issues with the apenc!.'s largest 

Hispanic account; , 

Developed and organized account fund raisers in Los .bgeles  and 5iiam.i: 
* Translartd official documents and agency advertisements from English to Spanish. 

T r a i n i n g  C o n s u l t a n t  - U.S.A.I.D., and U.S. Peace Corps, Quito. Ecuador 
(August 1992 - May 1993); 
* Evaluated Peace Corps Volunteer's work with displaced children for the Urban Youth 

Project o i  Peace CorpsIEcuador; 
* Developed and implemented workshop for working with women and children for 

Agricultural Extension Volunteers; 
* Evall~aretl a U.S.A.I.D. funded project called Becas Andi~lns on its eiftctiveness in 

Ecuadortan rural communities and how benetits were being applied to women and 
youth.  

R u r a l  Development  N 'u rke r  - U.S. Peace Corps Volunteer, Ecuador 
(February 1991 - July 1992); 
* Planned and established a network of family vegetable gardens in conjunction with 

ruri~l  primary schools: 
+ Organiztd a community women's group and conducted weekly ~nee~ ings  to plan and 

carry out fund raising activities; 
Served as a catalyst and planner for a community yor~th group; 

+ Presented lectures on hei~lth. hygiene, ant1 nu~rit ion 10 lobill families and health 
w o r k e r s ;  

+ Deh~gned and conducted classroo~n ilc tivrtles for village chililren. 

BEST AVAILABLE COPY 



I I ~ i r t  i I n t \ s s i s t  ;III  t - S o ~ ~ r h  Florida 1mmiyr;ltion .Association, Homestead, 
Flori t l ;~ c February 1990 - l a n u i ~ r y  10t) I ): 
* De\.eliyw.l C U M ~ I I ~ I I ~  ant1 t a ~ ~ y h t  Englisl~ to Hispilnic ilnd Haitian migrant farm 

workcr families: 
* Provlrlrd administrative, technical dnd personal assislance to non-English speaking 

tee1liisers and children. 

S i m u  l t i l o e o u . ~  T r a n s l a t o r  - Close-Up Foundation. Washington. D.C. 
(Summers 1988 - 1990); 
* Intzrpretzd for and guided Puerto Rican high school students during visits to federal 

governn~ent offices and political seminars. 

* Native Spanish speaker, and fluent in verbal and written English. 

. - .r-.. - . 

~ u c . m o ; u  AND TRAINING - 
Florida Stare University, Tallahassee. Florida, 0.A. Pol i t i ca l  Sc ience  a n d  
E n g l i s h  L i t e r a t u r e ,  1989. - .. 

Peace Corps Training, Quito, Ecuador (February - April 1991). 



HOJA DE VIDA 

NOMBRE: 
FECHA DE NACIMIENTO: 
CARNET DE IDENTIDAD: 
DIRECCION: 
TELEFONOS: 

CASILLA: 
CONSULTORIO: 

IDIOMAS: 

TITULOS OBTENIDOS:  

- Licenciada en Psicologia 
- Promolora Educa tiva en VIi-I/SIDA 

Ximena Vic loria Rada Ci~udros 
blovieinbre 2, 19611 
2354797 L.P. 
Calacoto. Calle 2 1 .  No 8.56 1 
795227 dom; 373580 y 36692 1 
of; 392594 cons. 
3240 
Calle Belisario Salinas. Edilicio 
Belisario Salinas: 9 - 903 
Francés. Porlugués y Español 

E S T U D I O S  REALIZADOS: 

- Universidad Calólica Boliviana. Carrera de Psicologia. de 1985 a 1990. en la 
ciudad de La Paz. 

i' 

T R A B A J O S  REALIZADOS: 

- Técnica del Departarnenlo de Asislencia Técnica e Investigación del lnstilulo 
de lnvesligación y Desarrollo blunicipol (li\llDErvl) desde el 1 %e Febrero de 1994 

a la fecha, en la ciudad de La Paz. 
- Encargada del Departamento de Psicologia del lnsliluto Americano, desde 
lvluyo de 1992 al 3 1 de Enero de 1994, en la ciudad de La Paz. 
- Diagnóstico y Seguimienlo en la Guardería "Kinderheim", del 1We Agosto al 30 
de Ssptiembre de 1993. en la ciudad de La Paz. 
- Supewisiónde horas prbc Iicas al alumno Mario Gonzales Lelarge de la Universidad 
Católica Boliviana,cie Marzo ci Julio de 1993. en la ciuciud de La Paz. 
- Psicológa de la Penitenciario de San Pedro de Chonchocoro. 
Proyec lo AD/DOL/90//116 - PI\.IUD, del 1" de Agoslo cfe 1992 al 28 de Febrero de 
1993. en el Deparlamenlo de 1.a Paz. 
- C,iiporvisicjn de horas pr6clicas a la altirnno Ana rdlcirio I.opez de lo Uiiiversiclacl 
Católico Dolivic~na. de Junio a Oclubre de 1932. en la ciudad de La Po?. 
- Cenlro de Orienlación Peinei>ii>o (Cárcel de i./lijjcrcs), desde Agoslo de 133 1 
a Jiinio rle 1992. en I« cici~lcicl de 1.u Paz. 
- Cerilros cle 1)iagnóslico y rerapio Pernenino y F/locculino (ONAMTA), de Eneio 

BEST AVAILABLE COPY 



a Juriio de 1990. en la ciudad de La Paz. 
- Hogar "Son Marlin de Porres". Cen tro de Ob~ervcicion y Rehabililación. de Junio 
a Julio de 1986; y de Julio a Agosto de 1987. en la ciudad de Cochabamba. 
- lnsliluto C\lacional de Desarrollo lnfonlil (INDI). desde Febrero de 1985, además 
de la prep~ración a las Prirneras Olirripiadas Especiales, hasta Junio del mismo 
ano. en la cicidad de La I'oz. 

( 
SEMlNARlOS ESPECIALES: 

( 

I 
- Reclutamiento y selección de recursos humanos. con una duración de 24 horas 
- aula en IDEA. realizado del 20 de Septiembre al 8 de Octubre de 1993, en la 
ciudad de Lu Paz. 
- Seminario taller de capacitación en \/ltI/SIDA. con una duracibn de 18 horas - 

! aula. Programa Regional de ETS/VII I/SIDA , Secrelaría blacional de Salud. del 28 
( al 30 de Abril de 1992, en la ciudad de La Paz. 

.- & . . . .  
SEMINARIOS: - 

- Psicología i-lumanista. del 1%l 5 de Marzo de 1993. en la ciudad de La Paz. 
- El comportamiento agresivo y la conduc la pacífica en la sociedad moderna. 
del 2 al 5 de Marzo de 1993, en la ciudad de La'Paz. 
- Dificultades en el aprendizaje escolar: Diagnóstico y atención integral, del 2 1 
al 23 de Octubre de 1992. en la ciudad de La Paz. 
- Trastornos de conduc la: Diagnóslico y atención. del 2 1 al 23 de Octubre de 
1992, en la ciudad de La Paz. 
- Uso y abuso del medicameriio, del 8 al 10 de Junio de 1992, en la ciudad de La 
Paz. 
- Familia \/ Patología mental. el 27 y 28 dc Abril de 1992. en la ciudad de La Paz. 
- El derecho de ser persono. del 1 1 al 13 de Diciembre de 199 1 ,  en la ciudad de 
La Paz. 
- Seminario Internacional de Neurociencias y Psicclogía Integral: Emoción y 
estrés, del 29 de Mayo al lo de Junio de 1991, en la ciudad de La Paz. 
- Sen?inarics parlicipalivos: Neurosis y Psicología Experimenlal, el 1 1 de Noviembre 
de 1989, en la ciudad de La Paz. 
- Seminario de Neupsicofisiologia, del 26de Agosto al 16de Sepliembre de 1983, 
en la ciudcd de La Paz. 
- Farmacoterapia y Farmacodependencia en los Iraslornos afeclivos, los dias IO 
y 1 1 de Agosto de 1989. en la ciiidad de La Paz. 
- Actualidad de Psiquialría. del 9 al I 1 de Marzo de 1989. en la ciudad de La Paz. 
-Tercer Seminario sobre Sexualidad en eldeficienle mental, del 29de Ploviernbre 
u1 2 de Diciembre de 1988, en la ciudad de La Paz. 
- Curso de acli.ializac:ión en Deficiencia Mer~lal, los dios IO y 1 1 de Nov_iembre de 
1988, en Ic ciudad de Cochabamba. 
- Aplicaciones de la Psicología en Oolivia: Úreas Clinicn. Social e Industrial, del 26 
de Septiembre al 3 de Oclubre de 1987. en la cii~dad (Je 1.u Paz. 
- Anatisis científico del uso de indebido de drogaz, del 12 al I fl de Mayo de 1987, 



en la ciudad de La Paz. 
- Séplimo Seminario de Capcici tación en Psicologio Cienlifica: Retardo mental 
- problemas del desarrollo. del 1 1 al 14 de .Junio de 1985. en la ciudad de La Paz. 
- Tercer Seminario sobre: Panorama de drogas en 0olivia.del 13 al 15 de Mayo de 
1985. en la ciiidad de 1-0 Paz. 

ENCUENTROS:  

- Primer encuentro de Criminologia: AniJlisis Jciridico, 
Social. Psicológico. Médico y Policial. del 5 al 9 de bloviembre de 1990 , en la 
ciudad de La Paz. 

CONGRESOS: 

- Primer Congreso de Estudiantes de Psicologia - U.C.B.. del 22 al 24 de Abril de 
1993, en la ciudad de La Paz. 
- XXll Congreso lnleromericano de Psicologia. del 25 al 30 de .Jcinio de 1989. en .- __... .  
la ciudad de Buenos Aires, Argentina. 
- Primer Congreso Nacional sobre organización y prevención en la deficiencia 
mental, del 10 al 12 de Noviembre de 1988, en la ciudad de Cochabamba. 
- XXI Congreso Interamericano de Psicologia. d.el 29 de Junio al 3 de Julio de 1987, 
en la ciudad de La t-labana, Cuba. 

CONFERENCIAS:  

- Ciclo de Conferencias dictadas por el Dr. Guido Aguilar. los dias 5 y 6 de 
Noviembre de de 1992, en la ciudad de La Paz. 
- Tercera Conferencia Latinoámericana de Comunidades Terapeúlicas: 
Rehabilitación y reinserción social en Farmacodependencia. del 24 al 28 de Abril 
de 1990, e n  la c i u d a d  de L a  Paz. 

PONENCIAS:  

- ' El menor callejero, autoeslima y rehabilitación " , en la Tercera Conferencia 
La tinoomericona de Comunidades 
Terapeulicas, el 27 de Abril de 1990, en la ciudad de La Paz. 
- "El menor callejero, carac terislicasy fenómenos en Bolivia. el 29 de Junio de 
1989 en el XXll  Congreso Interamericano de Psicologia. en la ciudad de Buenos 
Aires. Argentina. 

PROGRAMAS TELEVIS IVOS:  - 
Canal h de la ciudad de 1-a Paz. P r ~ g r ~ n i i ~ :  " CI 6 con Carmen Rosa", en las 
sigciienles Tec tias: 



- Noviembre 9, 1902 - Tema: Enfermedades de Transmisión sexual. 
- Noviembre 16. 1992- Tema: Eslres y Depresifin 
- Noviembre 24. 1992 - Tema: Celos 
- Diciembre (1. 1992 - Tema: I\/laltralo a la mujer 
- Enero 29. 1993 - Tema: Fobios 
- Febrero 12. 1993 - Tema: Cuanlo d1.1ra el amor'? Parte I 
- Marzo 20, 1993. rema: Cuanto dura el amor? Parte II 

PUBLICACIONES: 

- ' Diálogo con Edgar " (Menores trabajadores) .publicado por el matutino UItima 
Hora, el 7 de Abril de 1988, en la ciudad de La Paz. 
- " Yo vivo en la calle con mis amigos " ( Menores callejeros). publicado por el 
matutino Presencia (p.2) el 26 de Junio de1988. en la ciudad de La Paz. 
- ' La cárcel de los inocentes (menores callejeros ins titucionalizados). publicado 
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