
UNITED STATES AMERICA 
AGENCY FOR INTERNATIONAL DEVELOPMENT 

REGIONAL ECONOMIC DEVELOPMENT SERVICES OFFICE 
FOR EAST AND SOUTHERN AFRICA (REDSO/ESA) 

U n ~ t e a  Slates Postal Address 
U.S.A.I.D./REDSO/ESA 

UNIT 64102 
APO AE 09831-4102 

Inlernatlonal Postal Address 

J u l y  1, 1994 

E r n e s t  M .  S t e u r y ,  MD 
E x e c u t i v e  D i r e c t o r  
Tenwek H o s p i t a l  
Box 3 9 ,  Bomet 
Kenya 

S u b j e c t :  G r a n t  N o .  623-0236-G-00-4053-00 

Dear D r .  S t e u r y :  

P u r s u a n t  t o  a u t h o r i t y  c o n t a i n e d  i n  t h e  F o r e i g n  A s s i s t a n c e  A c t  of 
1961,  as amended, t h e  Agency f o r  I n t e r n a t i o n a l  Development 
( h e r e i n a f t e r  r e f  erred t o  as  "A. I .  D.  " o r  " G r a n t o r w )  he reby  g r a n t s  
t o  Tenwek H o s p i t a l ,  Bome t  ( h e r e i n a f t e r  r e f e r r e d  t o  a s  Tenwek o r  
"Gran tee" )  t h e  sum o f  One Hundred a n d  Twenty-Two Thousand, One 
Hundred D o l l a r s  ($122,100)  t o  p r o v i d e  s u p p o r t  f o r  a p r o j e c t  t h a t  
w i l l  p romote  farm-based t e c h n o l o g i e s  a n d  e s t a b l i s h m e n t  o f  s e l f - h e l p  
g r o u p s  t o  improve h o u s e h o l d  incomes  f o r  t h e  P r o j e c t s  O f f i c e ,  
USAID/Kenya, a s  more f u l l y  d e s c r i b e d  At t achmen t  I ,  e n t i t l e d  
t 8 S c h e d u l e u  and  At tachment  I1 e n t i t l e d  "Program D e s c r i p t i ~ n . ~ ~  

T h i s  G r a n t  is e f f e c t i v e  a n d  o b l i g a t i o n  is made a s  o f  t h e  d a t e  of 
t h i s  G r a n t  l e t t e r  and  s h a l l  a p p l y  t o  commitments made by t h e  
G r a n t e e  i n  f u r t h e r a n c e  o f  p rogram o b j e c t i v e s  f o r  t h e  i n d i c a t e d  
p e r i o d  set f o r t h  i n  S e c t i o n  8 . 2 .  o f  A t t achmen t  I o f  t h i s  G r a n t .  
Commitments made by t h e  G r a n t e e  s h a l l  n o t  e x t e n d  beyond t h e  
i n d i c a t e d  p e r i o d .  

T h i s  G r a n t  is made t o  t h e  G r a n t e e  o n  c o n d i t i o n  t h a t  t h e  f u n d s  w i 1 , l  
b e  a d m i n i s t e r e d  i n  a c c o r d a n c e  w i t h  t h e  terms and  c o n d i t i o n s  a s  s e t  
f o r t h  i n  t h i s  Cover  L e t t e r ,  A t t a c h m e n t  I e n t i t l e d  t1Schedu1et8,  
A t t achmen t  I1 e n t i t l e d  "Program D e s c r i p t i o n t t ,  and  At tachment  I11 
e n t i t l e d  " S t a n d a r d  P r o v i s i o n s ~ ,  wh ich  t o g e t h e r  c o n s t i t u t e  t h e  
c o m p l e t e  G r a n t  document a n d  h a v e  been  a g r e e d  t o  by y o u r  
o r g a n i z a t i o n .  
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Please sign the original and five (5) copies of this letter to 
acknowledge your acceptance of this Grant, retain one copy for your 
records, and return the original and four (4) copies to the 
undersigned. 

Sincerely, 

~i&haid F. Webber 
Grant Officer 
REDSO/ESA 

Attachments: 

I. Schedule 
11. Program Description 

- 

ACKNOWLEDGED : 

TENWEK: 

BY: &&F 
TYPED NAME: Ernest M. 

TITLE: Executive Off 

DATE : 19 July 1994 

A. General 

Total Estimated Amount: 
Total Obligated Amount: 
Project No.: 
Project Office: 
Funding Source: 
PIO/T No. : 
Appropriation: 
BPC : 

$122,100 
$122,100 
615-0236 
Projects, USAID/Kenya 
USAID/Kenya 
615-0236-3-40041 
72-114/51014 
GSS4-94-21625-KG13 
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ATTACHMENT I 
SCHEDULE 

Ao PURPOSE OF T H I S  GRANT 

Tenwek is implementing a three year project to increase the 
income of 1,200 families in the Bomet area of Kericho 
district, by an average of Ksh 900 per month over a three year 
period. This is to be done by the promotion of farm-based 
technologies and by establishing 14 self-help groups who will 
organize and maintain a self-generated revolving loan fund., 

The purpose of this Grant is to enable Tenwek to increase the 
income of 335 families by Ksh 600 a month and set up four 
self-help groups which will organize and maintain revolving 
loan funds, as more fully described in Attachment I1 of this 
Grant entitled "Program Descriptionw. 

B.  PERIOD OF GRANT 
- 

The effective date of this Grant is the date of the Cover 
Letter and the estimated completion date is April 30, 1995. 
Funds obligated hereunder are authorized for program 
expenditures and are anticipated to be sufficient for such 
period. 

Co AMOUNT OF GRANT AND PAYMENT 

1. The total estimated amount of this Grant for its full 
period, as set forth in Section B. above, is $122,100. 

2. A.I.D. hereby obligates the amount of $122,100 for the 
purposes of this Grant during the indicated period set 
forth in Section B. above and shown in the Financial Plan 
below, thereby fulfilling A.I.D.'s funding requirements. 
A.I.D. shall not be liable for reimbursing the Grantee 
for any costs in excess of the obligated amount. 

3 Payment shall be made to the Grantee in accordance with 
procedures set forth in the Standard Provision of this 
Grant entitled "Payment - Periodic Advanceu, as shown in 
Attachment 111. 
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D .  GRANT BUDGET 

The following is the Budget for this Grant. The Grantee 
may not exceed the total estimated amount or the 
obligated amount, whichever is less (see Section C. 
above). Except as specified in the Standard Provision of 
this Grant entitled IaRevision of Grant Budget", as shown 
in Attachment 111, the Grantee may adjust line item 
amounts as may be reasonably necessary for the attainment 
of program objectives. 

Budget Element 

TECHNICAL ASSISTANCE 
Director 
Coordinator 
Assistant Coordinator 
Field Facilitator (4) 
Trainer 
Community Development 
Veterinary Doctor 
Demonstration Manager 
Mason I 

Accountant 
Secretary 
Cleaner 
Greenhouse Foreman 
Poultry Foreman 
Zero Grazing Foreman 
Demonstration Workers 

USAID TENWEK TOTAL 

1,634 
2,170 
1,035 

Coordinator 
1,416 
1,035 

545 
981 
436 
191 
490 
490 
490 

(4 1,634 

Subtotal 12,547 

TRAINING 
Staff training 1,961 
Training Materials 4,248 
Field days 523 
Committee 
Community Development Helper 
Self Help Groups 

Subtotal 6,732 
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COMMODITIES 
Vehicle 
Landrover 
Motorbikes 
Office equipment 
Field work equipment 
Notebook computer 
Desktop Computer 
Computer supplies/Software 
Demonstration Equipment 
A.I.Equipment 
Veterinary Equipment 
Computer (1/2) 
Green house equipment 
Chicken Coops 
Brooder houses 
Zero Grazing Demonstration 
Cows 

Subtotal 72,557 45,888 118,445 - 
OTHER EXPENSES 
Vehicle running 13,988 13,988 
Travel 654 654 
Office expenses 1,307 1,307 

- Consultants 4,902 4,902 
Audit 1,569 1,569 
Survey 7,844 7,844 
Land 2,615 2,615 
Revolving loan seed funds 6,536 6,536 

Subtotal 30,264 9,151 39,415 

TOTAL 1 2 2  1 0 0  6 4 r 4 8 6  1 8 6 8 5 8 6  

3. Inclusion of any cost in the budget of this Grant does 
not obviate the requirement for prior approval by the 
Grant Officer of cost items designated as requiring prior 
approval by the applicable cost principles (see the 
Standard Provision of this Grant set forth in Attachment 
111 entitled "Allowable Costs1') and other terms and 
conditions of this Grant, unless specifically stated in 
section H. below. 
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E. REPORTS 

1. F i n a n c i a l  R e ~ o r t i n q  

a. F i n a n c i a l  r e p o r t i n g  r e q u i r e n e n t s  s h a l l  b e  i n  acco rdance  
w i t h  t h e  S t a n d a r d  P r o v i s i o n  o f  t h i s  G r a n t  e n t i t l e d  "Payment - 
P e r i o d i c  Advance",  a s  shown i n  At tachment  111. 

b. A l l  f i n a n c i a l  r e p o r t s  s h a l l  b e  s u b m i t t e d  t o  t h e  O f f i c e  o f  
t h e  C o n t r o l l e r ,  USAID/Kenya, P .O.  Box 30261,  N a i r o b i .  I n  
a d d i t i o n ,  t h r e e  c o p i e s  o f  a l l  f i n a n c i a l  r e p o r t s  s h a l l  be, 
s u b m i t t e d  t o  t h e  USAID P r o j e c t s  O f f i c e  s p e c i f i e d  i n  t h e  Cover 
L e t t e r  o f  t h i s  G r a n t .  

c. I n  a d d i t i o n  t o  t h e  f i n a n c i a l  r e q u i r e m e n t s  o f  t h e  S t a n d a r d  
P r o v i s i o n  a p p l i c a b l e  t o  t h e  G r a n t  w i t h  r e g a r d  t o  payment,  t h e  
G r a n t e e  w i l l  s u b m i t  d i r e c t l y  t o  t h e  O f f i c e  o f  t h e  C o n t r o l l e r ,  
USAID/Kenya, a copy  o f  its I t F i n a n c i a l  S t a t u s  R e p o r t "  (SF-269) 
a l o n g  w i t h  a copy  o f  a comprehens ive  f i n a n c i a l  r e p o r t  on a  
monthly basis .  A l s o ,  i n  o r d e r  t o  comply w i t h  USAIDts "Buy 
America" p o l i c y  a n d  t h e  r e p o r t i n g  r e q u i r e m e n t s  w i t h  r e g a r d  t o  
t h e  s o u r c e  a n d  o r i g i n  o f  p r o c u r e m e n t s ,  t h e  G r a n t e e  w i l l  a l s o  
p r o v i d e  O f f i c e  o f  t h e  C o n t r o l l e r ,  USAID/Kenya w i t h  a breakdown 
by b o t h  s o u r c e  a n d  o r i g i n  o f  e x p e n d i t u r e s  c o n t a i n e d  w i t h i n  
e a c h  o f  t h e i r  f i n a n c i a l  s t a t e m e n t s .  S o u r c e  and  o r i g i n  d a t a  
w i l l  b e  e x p r e s s e d  as  o n e  o f  t h e  A I D  G e o g r a p h i c  Codes. 

d. An a u d i t  w i l l  be c o n d u c t e d  a t  t h e  end  o f  G r a n t  i n  
a c c o r d a n c e  w i t h  t h e  s t a p d a r d  p r o v i s i o n s  o f  OMB C i r c u l a r  A-133 
f o r  g r a n t s  o r  c o o p e r a t i v e  a g r e e m e n t s .  Under new a u d i t  
r e q u i r e m e n t s  a l l  non-U. S. and  non-governmental  g r a n t e e s  and 
s u b g r a n t e e s / c o n t r a c t o r s  r e c e i v i n g  $lOO,OOo per year or more of  
A I D  f u n d s  i n  a n y  o n e  c a l e n d a r  y e a r  u n d e r  a n  G r a n t ,  a r e  
r e q u i r e d  t o  h a v e  a n  i n d e p e n d e n t  a u d i t  pe r fo rmed  o f  t h e  Gran t  
i n  order t o  d e t e r m i n e  w h e t h e r  t h e  r e c e i p t  a n d  e x p e n d i t u r e  o f  
t h e  f u n d s  p r o v i d e d  u n d e r  t h e  G r a n t  a r e  p r e s e n t e d  i n  acco rdance  
w i t h  g e n e r a l l y  a c c e p t e d  a c c o u n t i n g  p r i n c i p l e s  and  whether  t h e  
g r a n t e e  h a s  c o m p l i e d  w i t h  t h e  terms o f  t h e  G r a n t .  The 
i n d e p e n d e n t  a u d i t o r  must b e  selected i n  a c c o r d a n c e  w i t h  
t h e  " g u i d e l i n e s  f o r  f i n a n c i a l  a u d i t s  c o n t r a c t e d  by f o r e i g n  
r e c i p i e n t s "  i s s u e d  by t h e  A I D  I n s p e c t o r  G e n e r a l  and  t h e  a u d i t  
must b e  pe r fo rmed  i n  a c c o r d a n c e  w i t h  t h e  " g u i d e l i n e s . "  Copies  
o f  g u i d e l i n e s  h a v e  been  s e n t  t o  l o c a l  CPA f i r n s  and w i l l  be 
s e n t  t o  a l l  p a r t i c i p a t i n g  s cbgran tees / con t r ac to r s .  Local 
f i r n s  w i l l  b e  i d e n t i f i e d  by USAID and c e r t i f i e d  by R I G / A  i n  
Elairobi.  I t  is e x p e c t e d  t h a t  t h e  G r a n t e e  w i l l  conduc t  a  
s i n g l e  a u d i t ,  encompass ing  s u b g r a n t s / c o n t r a c t o r s  funded ,  i n  
compl i ance  w i t h  t h i s  r e q u i r e m e n t .  O f f i c e  o f  t h e  C o n t r o l l e r ,  
USAID/Kenya w i l l  c o o r d i n a t e  t h e  a u d i t  a c t i v i t i e s  f o r  USAID. 

BEST AVAILABLE COPY 
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2. Technical Reportinq 

a. Quarterly Reports 

The Grantee shall submit three copies of quarterly program 
performance reports, which coincide with the financial 
reporting periods described in section E . 1 .  above, to the 
Projects Off ice, USAID/Kenya . These reports shall be 
submitted within 30 days following the end of the reporting 
period, and shall briefly present the following information: 
project progress and on problems encountered to date in, 
achievement of Grant objectives, a brief status report on each 
of the sub-projects and the indicators of outputs achieved to 
date; a brief summary of actions planned for the next period; 
and a description of all goods and services (including amount 
and source and origin) whose source and origin are not Kenya 
or the United States. These reports will contain both 
quantitative and qualitative information to the extent 
possible. The first such report will cover the period ending 

- August 30, 1994. 

b. Final Report 

The Grantee shall submit a final progress and financial report 
that shall include a comprehensive review and discussion of 
project activities and achievements. This report will be due 
30 days after the estimated expiration date of the Grant. 

3. S~ecial Reports 

Between the required program performance reporting dates, 
events may occur that have significant impact upon the 
program. In such instances, the Grantee shall inform USAID as 
soon as the following types of conditions become known: 

a. Problems, delays, or adverse conditions that will 
materially affect the ability to attain program objectives, 
prevent the meeting of time schedules and goals, or preclude 
the attainment of work units by established time periods. 
This disclosure shall be accompanied by a statement of the 
action taken, or contemplated, and any U S A I D  assistance needed 
to resolve the situation. 

b. Favorable developments or events that enable tine 
scheduies to be met sooner than anticipated or more work units 
to be produced than originally projected. 

BEST AVAILABLE COPY 
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c .  If any performance review conducted by the Grantee 
discloses the need for change in the budget estimates in 
accordance with the criteria established in the Standard 
provision of this Grant entitled "Revision of Grant BudgetM, 
the Grantee shall submit a request for budget revision to the 
Grant Officer and the Projects Off ice, USAID/Kenya. 

T h e  G r a n t e e  agrees to  consult w i t h  the  P r o j e c t s  O f f i c e ,  
U S A I D / K e n y a  concerning further d e t a i l s  for s u b m i t t i n g  
f inanc ia l  reports and e s t i m a t e s .  

F. T I T L E  TO PROPERTY 

Title to property acquired hereunder shall vest in the 
Grantee. The Standard Provision of this Grant entitled '#Title 
To and Use of Property (Grantee)" applies. Use, 
accountability, and disposition of property acquired hereunder 
shall be in accordance with said Standard Provision. 

G .  AUTHORIZED GEOGRAPHIC CODE 

Geographic code 935 will apply to this Grant except as A.I.D. 
might otherwise agree in writing. 

H .  S P E C I A L  P R O V I S I O N S  

1. Conditions Precedent to Disbursement 

a, No funds shall be disbursed under this Grant until USAID 
has received a copy of the minutes of the relevant 
District Development Committee (DDC) as approval of this 
project by the Government of Kenya. USAID will notify 
the Grantee in writing when it has accepted the required 
DDC documentation. 

b. No funds shall be disbursed under this Grant until USAID 
has received the completed, enclosed statutory and 
regulatory requirements relating to 1. Suspension and 
Debarment, 2. Drug Free Workplace Requirements and 3. 
Restrictions on Lobbying. Tenwek shall will return the 
said requirements, signed appropriately to the Grant 
Officer. 

2 .  An end-of-project evaluation will be conducted in the 8th 
quarter of the project. Two months prior to conducting 
this evaluation, the Grantee will submit a scope of work 
to USAID/Kenya for review and comments. USAID reserves 
the right to participate in the evaluation. The Grantee 
will submit three (3) copies of the evaluation report to 
USAID within 30 days of report completion. 

BEST AVAILABLE COPY 
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I. RESOLUTION OF CONFLICTS 

conflicts between any of the Attachments of this Grant shall 
be resolved by applying the following descending order of 
precedence : 

Attachment I - Schedule 
Attachment I11 - Standard Provisions 
Attachment I1 - Program Description 
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ATTACHMENT I1 
PROGRAM D E S C R I P T I O N  

A. Backqround 

TENWEK H o s p i t a l  is a  Kenyan PVO r e g i s t e r e d  w i t h  U S A I D  a s  a  
PVO. I t  is a  m i s s i o n  H o s p i t a l  whose p u r p o s e  is t o  p r o v i d e  
b o t h  c u r a t i v e  and p r e v e n t i v e  h e a l t h  s e r v i c e s  i n  a  r u r a l  a r e a  
o f  Kenya. 

The i n i t i a l  t h r e e  y e a r  g r a n t ,  1989-92 s o u g h t  t o  i n c r e a s e  , 
h o u s e h o l d  incomes by f o c u s i n g  on  p o u l t r y ,  k i t c h e n  g a r d e n s  and 
m i l k  p r o d u c t i o n  o v e r  a w i d e  a r e a  o f  t h e  d is t r ic t .  The p r o j e c t  
showed c o n s i d e r a b l e  p r o g r e s s .  F o r  example,  t h e  e v a l u a t i o n  
r e p o r t  showed t h a t  t h e  month ly  a v e r a g e  income from d a i r y  cows 
f o r  t h o s e  p a r t i c i p a t i n g  i n  t h e  p r o j e c t  was Ksh 1 ,650 .25  
compared t o  Ksh 1 ,144 .53  f o r  n o n - p a r t i c i p a t i n g  f a m i l i e s .  Fo r  
t h o s e  f a m i l i e s  w i t h  m a r k e t  g a r d e n s ,  t h o s e  i n  t h e  program 
a v e r a g e d  Ksh 1 ,318 .75  p e r  month compared t o  Ksh 4 2 0  f o r  non- 
p a r t i c i p a n t s .  

However, t h e  e v a l u a t i o n  found t h a t  t h e  program was s p r e a d  t o o  
t h i n  c o v e r i n g  t o o  wide a n  a r e a  a n d  t h a t  f u r t h e r  p r o g r e s s  was 
b e i n g  hampered by l a c k  of m a r k e t i n g  s k i l l s / r e s o u r c e s  and  
p o u l t r y  f e e d  a c c e s s i b i l i t y .  I n  a d d i t i o n  t h e  r e p o r t  p o i n t e d  
o u t  t h a t  t h e  z e r o  g r a z i n g  a c t i v i t i e s ,  a l t h o u g h  p o p u l a r ,  were 
h a v i n g  d i f f i c u l t i e s  r e c e i v i n g  a d e q u a t e  v e t e r i n a r y  s e r v i c e s  
i n c l u d i n g  a r t i f i c i a l  i n s e m i n a t i o n .  The r e p o r t  recommended 
c o n s o l i d a t i o n  o f  t h e  g e o g r a p h i c  area, a s s i s t i n g  f a r m e r s  
d e v e l o p  a marke t ,  a c c e s s i n g  f e e d s  a s  w e l l  as  p r o v i d i n g  
v e t e r i n a r y  s e r v i c e s .  Tenwek would now l i k e  t o  f o c u s  t h e  
p r o j e c t  on a  s m a l l e r  a r e a  where  i m p a c t  c a n  be f u l l y  a c h i e v e d .  

B. G o a l  and Purpose 

The p u r p o s e  o f  t h e  o v e r a l l  t h r e e  y e a r  p r o j e c t  is t o  i n c r e a s e  
t h e  income of 1 ,200  f a m i l i e s  i n  t h e  B o m e t  a r e a  o f  K e r i c h o  
d i s t r i c t  by a n  a v e r a g e  o f  Ksh 900 p e r  month o v e r  a  t h r e e  y e a r  
p e r i o d .  T h i s  Gran t  w i l l  e n a b l e  Tenwek t o  i n c r e a s e  t h e  income 
o f  335 f a m i l i e s  by Ksh 600 a  month and  s e t  up f o u r  S e l f - H e l p  
Groups  who w i l l  o r g a n i z e  and m a i n t a i n  r e v o l v i n g  l o a n  f u n d s .  

I n  t h i s  r e s p e c t  Tenwek p r o p o s e s  t o  c a r r y  o u t  t h e  f o l l o w i n g  
a c t i v i t i e s :  

Development o f  t r a i n i n g  m a t e r i a l s ;  

T r a i n i n g  o f  Community Development Workers ,  S e l f - H e l p  
Groups ,  and Community Development H e l p e r s ;  a n d  
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Hire a Veterinary Officer and an Artificial Insemination 
Technician who will provide livestock extension services 
and train farmers in the field. 

Including development of the following: 

4 Community Development Field Facilitators trained and 
supervising two Community Development Committees, 10 
Community Development Helpers and 1 Self-Help Group; 

40 Community Development Helpers trained and assisting 
their neighbors in constructing and managing improved 
farming activities ; 

4 Self-Help groups organized and managing their own 
revolving loan fund; 

335 farmers participating in zero grazing, egg production 
and kitchen gardens and earning Ksh 900 per month; 

Veterinary services provided to an average of 40 farmers 
a month; 

Artificial Insemination (AI) services provided to an 
average of 15 cows per month; and 

35 concrete water tanks constructed. 

C. Implementation Activities 

The Tenwek proposal dated April 18, 1994 provides complete 
details of the implementation activities of this Grant. 


