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UNITED STATES 
AGENCY FOR INTERNATIONAL DEVELOPMENT 

USAlD MISSION TO SWAZILAND 

P.O. BOX 750, MBABANE, SWAZILAND 
TEL. 46430. TELEX 201 6 WD 

J u l y  1 3 ,  1992 

The Ohio S t a t e  U n i v e r s i t y  
Resea rch  Founda t ion  

1960 Kenny Road 
Columbus, OH 43210-1063 

S u b j e c t :  C o o p e r a t i v e  Agreement No. 645 -0229-A-00-2010-00 

Gentlemen: 

P u r s u a n t  t o  t h e  a u t h o r i t y  c o n t a i n e d  i n  t h e  F o r e i g n  A s s i s t a n c e  
Act  of  1 9 6 1 ,  a s  amended, t h e  Agency f o r  I n t e r n a t i o n a l  
Development ( h e r e i n a f t e r  r e f e r r e d  t o  a s  f f A I D t f  o r  I t ~ r a n t o r f 1 )  
h e r e b y  p r o v i d e s  t o  The Ohio S t a t e  U n i v e r s i t y  Resea rch  Foundat  i o n  
( h e r e i n a f t e r  r e f e r r e d  t o  a s  IfOSUl1 o r  w R e c i p i e n t l f ) ,  t h e  sum of  
$200,000 t o  per form t h e  program d e s c r i b e d  i n  At tachment  1 ,  t h e  
Schedu le  of  t h i s  a g r e e m e n t ,  and At t achmen t  2 ,  e n t i t l e d  Ifprogram 
D e s c r i p t i o n  . I 1  

T h i s  ag reemen t  is  e f f e c t i v e  and o b l i g a t i o n  i s  made a s  o f  t h e  
d a t e  of  t h i s  l e t t e r  and s h a l l  a p p l y  t o  commitments made by t h e  
R e c i p i e n t  i n  f u r t h e r h a n c e  o f  program o b j e c t i v e s  d u r i n g  t h e  
p e r i o d  b e g i n n i n g  w i t h  t h e  e f f e c t i v e  d a t e  and e n d i n g  F e b r u a r y  2 8 ,  
1994 .  

T h i s  c o o p e r a t i v e  agreement  i s  made w i t h  OSU on c o n d i t i o n  t h a t  
t h e  f u n d s  w i l l  be a d m i n i s t e r e d  i n  a c c o r d a n c e  w i t h  t h e  terms and 
c o n d i t i o n s  a s  s e t  f o r t h  i n  At t achmen t  1 e n t i t l e d  t h e  " S ~ h e d u l e ~ ~ ,  
At tachment  2 e n t i t l e d  "Program D e s c r i p t i o n u  , and At tachment  3  
e n t i t l e d  "S tanda rd  P r o v i s i o n s f f  which have  been a g r e e d  t o  by your  
o r g a n i z a t i o n .  



P l e a s e  s i g n  t h e  o r i g i n a l  and  s e v e n  ( 7 )  c o p i e s  o f  t h i s  l e t t e r  t o  
acknowledge your  a c c e p t a n c e  o f  t h e  a g r e e m e n t ,  and  r e t u r n  t h e  
o r i g i n a l  and s i x  ( 6 )  c o p i e s  t o  t h e  USAID o f f i c e  h e r e  i n  
S w a z i l a n d .  

A t t a c h m e n t s  
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2 .  Program D e s c r i p t i o n  
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A t t a c h m e n t  1 

SCHEDULE 

A .  P u r p o s e  of Agreement 

The pu rpose  of t h i s  G r a n t  i s  t o  e s t a b l i s h  an  
I n s t i t u t i o n a l  L inkage  program be tween  OSU and  t h e  
U n i v e r s i t y  of Swaz i l and  (UNISWA) a s  more s p e c i f i c a l l y  
d e s c r i b e d  i n  A t t achmen t  2 t o  t h i s  Agreement e n t i t l e d  
"Program D e s c r i p t i o n " .  

B .  P e r i o d  of  Agreement 

1. The e f f e c t i v e  d a t e  o f  t h i s  Agreement i s  t h e  d a t e  
of t h e  s i g n a t u r e  o f  t h e  C o n t r a c t i n g  O f f i c e r .  The 
e x p i r a t i o n  of  t h i s  Agreement i s  F e b r u a r y  28 ,  1994 .  

C .  Amount of  Agreement and Payment 

1. A I D  h e r e b y  o b l i g a t e s  t h e  amount of  $200,000 f o r  
p u r p o s e s  o f  t h i s  Agreement .  The R e c i p i e n t  s h a l l  
be p a i d  i n  U n i t e d  S t a t e s  D o l l a r s  i n  a c c o r d a n c e  
w i t h  t h e  f i n a n c i a l  p l a n  be low.  

2 .  Payment s h a l l  b e  made t o  t h e  R e c i p i e n t  i n  
a c c o r d a n c e  w i t h  p r o c e d u r e s  s e t  f o r t h  i n  At tachment  
3 - O p t i o n a l  S t a n d a r d  P r o v i s i o n  1, e n t i t l e d  
''Payment - L e t t e r  o f  C r e d i t n .  

D .  F i n a n c i a l  P l a n  

1. The f o l l o w i n g  i s  t h e  Agreement Budget .  R e v i s i o n s  
t o  t h i s  b u d g e t  s h a l l  b e  made i n  a c c o r d a n c e  w i t h  
S t a n d a r d  P r o v i s i o n  4  o f  t h i s  Agreement ,  e n t i t l e d  
I1Revis ion of  G r a n t  Budget  . I 1  

C o s t  Element  T o t a l  U.S. D o l l a r s  - 
1. P e r s o n n e l  $ 24,000 
2 .  F r i n g e  B e n e f i t s  6 ,000  
3 .  T r a v e l  6 T r a n s p o r t a t i o n  

( i n c .  p e r  d iem)  96 ,051  
4 .  O the r  D i r e c t  C o s t s  28,525 
5 .  I n d i r e c t  C o s t s  45 ,424  

TOTAL $200,000 



E .  REPORTING REQUIREMENTS 

P r i o r  t o  h i s / h e r  l e a v i n g  S w a z i l a n d ,  t h e  f a c u l t y  member o f  
OSU t r a v e l l i n g  t o  S w a z i l a n d  w i l l  s u b m i t  t o  
USAID/Swaz i l a n d  I s  A g r i c u l t u r a l  Deve lopment  O f f i c e r  (ADO) 
t h e  j o i n t l y  d e s i g n e d  t e r m s  o f  r e f e r e n c e ,  i m p l e m e n t a t i o n  
p l a n  a n d  c o s t  p r o p o s a l  f o r  t h e  c o o p e r a t i v e  a g r e e m e n t .  
D u r i n g  t h e  l i f e  o f  t h e  c o o p e r a t i v e  a g r e e m e n t ,  t h e  U.S. 
u n i v e r s i t y  s h a l l  s u b m i t  t o  A D O ,  USAID/Swazi land 
s e m i a n n u a l  r e p o r t s  o n  a c t i v i t i e s  u n d e r t a k e n ,  p r o b l e m  
e n c o u n t e r e d  a n d  p r o g r e s s  b e i n g  made u n d e r  t h e  c o o p e r a t i v e  
a g r e e m e n t  t o  s t r e n g t h e n  a g r i b u s i n e s s  e d u c a t i o n  a n d  t h e  
s t u d e n t  i n t e r n  p rogram a t  UNISWA. 

F.  T i t l e  t o  P r o ~ e r t ~  

T i t l e  t o  a l l  p r o p e r t y  p u r c h a s e d  u n d e r  t h i s  Agreement  
s h a l l  v e s t  i n  t h e  Government  o f  S w a z i l a n d  i n  a c c o r d a n c e  
w i t h  t h e  terms o f  A t t a c h m e n t  3 ,  O p t i o n a l  S t a n d a r d  
P r o v i s i o n  2 2 ,  e n t i t l e d  " T i t l e  t o  a n d  Use o f  P r o p e r t y  
( c o o p e r a t i n g  c o u n t r y )  ." 

G .  OSU C o n t r i b u t i o n  

OSU i s  c o n t r i b u t i n g  a n  a d d i t i o n a l  $80 ,356  t o  P e r s o n n e l ,  
T r a n s p o r t a t i o n ,  I n d i r e c t  C o s t s  a n d  O t h e r  Direc t  C o s t s  f o r  
t h i s  p rogram.  

H .  I n d i r e c t  C o s t  R a t e s  

The f o l l o w i n g  p r o v i s i o n a l  i n d i r e c t  c o s t  r a t e s  a p p l y  t o  
t h i s  Agreement  u n t i l  amended.  

a .  f o r  t h e  R e c i p i e n t  (OSU) 

Rate  - Base 

O t h e r  S p o n s o r e d  A c t i v i t i e s  
I n d i r e c t  On Campus 2 9 . 0 %  T o t a l  d i r e c t  c o s t  
O t h e r  S p o n s o r e d  A c t i v i t i e s  l ess  items o f  
I n d i r e c t  Off  Campus 2 1 . 0 %  e q u i p m e n t ,  m a j o r  

s u b g r a n t s  a n d  
s u b c o n t r a c t s  i n  
e x c e s s  o f  t h e  
f i r s t  $25,000 
i n i t i a l l y  
a w a r d e d ,  a 1  t e r a -  
t i o n s  r e n o v a t i o n s  
a n d  p a t i e n t  c a r e  
c o s t s  . 



At tachmen t  2 - Program D e s c r i p t i o n  

A .  BACKGROUND 

P r o j e c t  Goal and  P u r p o s e  

The Commercial  A g r i c u l t u r e  P r o d u c t i o n  and  M a r k e t i n g  (CAPM) 
P r o j e c t  w i l l  s u p p o r t  a  two y e a r  ( o r  u n t i l  p r o j e c t  PACD, 
F e b r u a r y  1 9 9 4 )  l i n k a g e  program be tween  a  U.S. u n i v e r s i t y  
and  t h e  U n i v e r s i t y  o f  Swaz i l and  (uNISWA). T h i s  l i n k a g e  
program i s  one component o f  t h e  CAPM P r o j e c t .  

The CAPM p r o j e c t  g o a l  i s  t o  i n c r e a s e  t h e  a g r i c u l t u r a l  
s e c t o r ' s  c o n t r i b u t i o n  t o  t h e  n a t i o n a l  economy o f  
S w a z i l a n d .  Toward t h e  end o f  a c h i e v i n g  t h e  p r o j e c t  g o a l ,  
CAPM w i l l  o p e r a t e  i n  d i r e c t  ways t o  a c h i e v e  t h e  f o l l o w i n g  
pu rpose :  

E s t a b l i s h m e n t  of  a n  env i ronmen t  t h a t  w i l l  s t i m u l a t e  
i n c r e a s e s  i n  s m a l l - s c a l e  commerc ia l  p r o d u c t i o n  and o t h e r  
a g r i b u s i n e s s ,  and d o m e s t i c  and  e x p o r t  m a r k e t i n g  a c t i v i t y .  

T h i s  p u r p o s e  w i l l  b e  a c h i e v e d  by t h r e e  p r o j e c t  components:  

- P r i v a t e  s e c t o r  deve lopmen t ;  

- P o l i c y  and program a n a l y s i s ;  a n d  

- UNISWA and p r i v a t e  s e c t o r  i n s t i t u t i o n a l  
c a p a c i t y  s t r e n g t h e n i n g .  

The f i r s t  and t h e  s econd  components  and t h e  p r i v a t e  s e c t o r  
i n s t i t u t i o n a l  c a p a c i t y  s t r e n g t h e n i n g  w i l l  be  implemented by 
t h e  pr ime CAPM c o n t r a c t o r  (Chemonics ) . The UNISWA 
i n s t i t u t i o n a l  c a p a c i t y  s t r e n g t h e n i n g  s h a l l  b e  implemented 
t h r o u g h  a  l i n k a g e  w i t h  a  U.S. u n i v e r s i t y  a g r i b u s i n e s s  o r  
a g r i c u l t u r a l  economics  d e p a r t m e n t .  I t  i s  e x p e c t e d  t h a t  a s  
a  r e s u l t  o f  t h i s  l i n k a g e  UNISWA a g r i c u l t u r e  
c o m m e r c i a l i z a t i o n  Droeram w i l l  b e  i m ~ r o v e d  and  b e t t e r  
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e q u i p p e d  t o  p r o v i d e  commercial  a g r i c u l t u r e  s k i l l s  t o  
s t u d e n t s ,  f a r m e r s  , and a g r i b u s i n e s s  . 

B .  PROJECT DESCRIPTION 

OSU w i l l  a s s i s t  UNISWA t o  e s t a b l i s h  a n  i n s t i t u t i o n a l  
l i n k a g e  be tween  i t s  s c h o o l  o f  a g r i b u s i n e s s  o r  a g r i c u l t u r a l  
economics  and  t h e  UNISWA s c h o o l  o f  a g r i c u l t u r e .  

T h i s  l i n k a g e  program h a s  two o b j e c t i v e s .  F i r s t ,  t h e  b r o a d  
o b j e c t i v e  i s  t o  enhance  s c h o l a r l y  e x c h a n g e s  i n  a g r i c u l t u r a l  
i n s t r u c t i o n ,  e x t e n s i o n  and  r e s e a r c h  between t h e  two 
i n s t i t u t i o n s .  The second  immedia te  o b j e c t i v e  i s  t o  
s t r e n g t h e n  UNISWA1s a g r i b u s i n e s s  s t u d e n t  t r a i n i n g  and 
o u t r e a c h  program. 



The a s s i s t a n c e  w i l l  be a imed a t  UNISWAts s t u d e n t  i n t e r n  program 
f o r  " o n - t h e -  j o b f t  t r a i n i n g  w i t h  p r i v a t e  s e c t o r  i n s t i t u t i o n s .  A 
d e t a i l e d  p l a n  of  a c t i o n  f o r  a d d r e s s i n g  t h e  n e e d s  of  t h i s  
program w i l l  be  deve loped  j o i n t l y  by t h e  a g r i c u l t u r a l  economics  
o r  a g r i b u s i n e s s  f a c u l t i e s  o f  UNISWA and OSU. T h e r e  a r e  no  
p l a n s  f o r  l o n g - t e r m  p e r s o n n e l  f rom t h e  U.S. l i n k i n g  u n i v e r s i t y  
t o  be  l o c a t e d  i n  S w a z i l a n d .  One o f  t h e  F a c u l t y  o f  A g r i c u l t u r e  
s t a f f  a t  UNISWA w i l l  become t h e  Swaz i l and  P r o j e c t  C o o r d i n a t o r ,  
and  i n  c o n j u n c t i o n  w i t h  t h e  Dean o f  F a c u l t y  o f  A g r i c u l t u r e ,  
w i l l  be r e s p o n s i b l e  f o r  c o o r d i n a t i n g  p r o j e c t  a c t i v i t i e s  b a s e d  
i n  S w a z i l a n d .  Regu la r  v i s i t s  from OSU t o  m a i n t a i n  l i a i s i o n  
w i t h  c o l l e a g u e s  a t  UNISWA w i l l  p r o v i d e  t h e  r e q u i r e d  l i n k a g e  
a s s  is  t a n c e .  

UNISWA h a s  e x p r e s s e d  t h e  need  f o r  t h e  s u p p o r t  e n v i s a g e d  u n d e r  
t h e  p r o j e c t .  They h a v e  t a k e n  a n  i m p o r t a n t  s t e p  by chang ing  
a g r i c u l t u r e  c u r r i c u l u m  t o  accommodate more a g r i b u s i n e s s  t h e o r y  
c o u r s e s  and  by p r o v i d i n g  more time f o r  e x p e r i e n t i a l  l e a r n i n g  o f  
a g r i c u l t u r a l  and  a g r i b u s i n e s s  c o n c e p t s .  UNISWA and t h e  Swazi  
p r i v a t e  s e c t o r  a r e  commit ted  t o  c o l l a b o r a t i n g  w i t h  a  1J.S. 
u n i v e r s i t y  t h a t  w i l l  p r o v i d e  e x p e r t i s e  i n  t h e  a r e a s  of 
a g r i b u s i n e s s  c u r r i c u l u m  deve lopmen t  and e d u c a t i o n a l  o u t r e a c h  
program deve lopment  and i m p l e m e n t a t i o n .  The u n i v e r s i t y  s e e k s  
t o  s t r e n g t h e n  t h e  s t u d e n t  i n t e r n  program i n  o r d e r  t o  produce  
q u a l i f i e d  g r a d u a t e s  w i t h  r e l e v a n t  a g r i b u s i n e s s  s k i l l s  b o t h  t o  
meet t h e  n e e d s  of  t h e  p r i v a t e  s e c t o r  and t o  u p g r a d e  p u b l i c  
s e c t o r  a d m i n i s t r a t i o n .  

RESPONSIBILITIES OF COOPERATIVE AGREEMENT RECEPIENT 

I t  i s  e x p e c t e d  t h a t  t h e  two l i n k i n g  i n s t i t u t i o n s  w i l l  h ave  
f l e x i b i l i t y  t o  j o i n t l y  r e f i n e  t h e  s p e c i f i c  o b j e c t i v e s  t o  meet 
t h e  i n d i v i d u a l  s t r e n g t h s  and  n e e d s  o f  t h e  u n i v e r s i t i e s .  A 
s p e c i f i c  o b j e c t i v e  f o r  t h e  p r o j e c t  i s  t o  e s t a b l i s h  a  c o l l e g i a l  
r e l a t i o n s h i p  between a  U.S. U n i v e r s i t y  and t h e  U n i v e r s i t y  o f  
Swaz i l and  t o :  

- Assist w i t h  t h e  i m p l e m e n t a t i o n  o f  t h e  UNISWA r e s t r u c t u r e d  
c u r r i c u l u m  f o c u s i n g  on a d d i t i o n a l  b u s i n e s s  and  e x p e r i e n t i a l  
e d u c a t i o n  o p p o r t u n i t i e s  i n  t h e  F a c u l t y  o f  A g r i c u l t u r e ;  

- Develop a  t r a i n i n g  program i n  Swaz i l and  and  i n  t h e  U.S. t o  
meet t h e  n e e d s  of  t h e  F a c u l t y  o f  A g r i c u l t u r e  

- F a c i l i t a t e  t h e  a v a i l a b i l i t y  of  f a c u l t y  a t  t h e  l i n k i n g  
u n i v e r s i t y ,  a s  well a s  f a c u l t y  from o t h e r  u n i v e r s i t i e s ,  t o  meet 
t h e  s h o r t - t e r m  t r a i n i n g  n e e d s  o f  t h e  UNISWA F a c u l t y  of  
A g r i c u l t u r e ;  

- Assist w i t h  t h e  deve lopmen t  o f  t h e  UNISWA F a c u l t y  of 
A g r i c u l t u r e  O u t r e a c h  Program w i t h  p a r t i c u l a r  a t t e n t i o n  g i v e n  t o  
t h e  e s t a b l i s h m e n t  of  t h e  p roposed  a g r i b u s i n e s s  - o r i e n t e d  
a t t a c h m e n t  ( i n t e r n )  program; 

- Develop j o i n t  r e s e a r c h  p r o j e c t s  between f a c u l t y  a t  t h e  
l i n k i n g  u n i v e r s i t y  and t h e  UNISWA F a c u l t y  o f  A g r i c u l t u r e ;  and  

- Assist UNISWA t o  i d e n t i f y  a d d i t i o n a l  f u n d i n g  s o u r c e s  t o  
expand l e a r n i n g  o p p o r t u n i t i e s  and  e n h a n c e  t e a c h i n g  s k i l l s  i n  
t h e  F a c u l t y  of  A g r i c u l t u r e .  

- Assist UNISWA i n  f i n a l i z i n g  t h e  l i s t  o f  commodi t ies  t o  b e  
p r o c u r e d  by Chemonics ,  p r o j e c t  p r ime c o n t r a c t o r .  



The U.S. l i n k i n g  u n i v e r s i t y  w i l l  p r o v i d e  s h o r t - t e r m  
c o n s u l t a n t s  t o  a s s i s t  t h e  F a c u l t y  o f  A g r i c u l t u r e  i n  t h e  
f o l l o w i n g  a r e a s :  

- C o l l a b o r a t e  w i t h  t h e  UNISWA F a c u l t y  o f  A g r i c u l t u r e  i n  
c o n d u c t i n g  a  comprehens ive  s u r v e y  o f  p l a c e m e n t  o p p o r t u n i t i e s  i n  
commercial  a g r i c u l t u r e  and a g r i b u s i n e s s  i n  S w a z i l a n d ;  

- O r g a n i z e  a  workshop on implementing/coordinating o u t r e a c h  
i n t e r n s h i p  programs f o r  t h e  UNISWA F a c u l t y  o f  A g r i c u l t u r e ;  

- P r o v i d e  i n d i v i d u a l i z e d  a s s i s t a n c e  t o  t h e  UNISWA F a c u l t y  
Depa r tmen t  t o  i d e n t i f y  a p p r o p r i a t e  c o m p e t e n c i e s  t o  b e  t a u g h t  by  
e a c h  d e p a r t m e n t  i n  o r d e r  t o  meet t h e  new o b j e c t i v e s  o f  t h e  
r e s t r u c t u r e d  c u r r i c u l u m ;  

- P r o v i d e  s h o r t - t e r m  t r a i n i n g  o p p o r t u n i t i e s  f o r  UNISWA s t a f f .  
These  t r a i n i n g  a c t i v i t i e s  i n c l u d e  v i s i t s  by UNISWA s t a f f  t o  t h e  
U.S. t o  o b s e r v e :  

- T e c h n i q u e s  and s u p p o r t i n g  p o l i c i e s  u s e d  by  U.S. 
u n i v e r s i t i e s  t o  implement  i n t e r n s h i p  progrms;  

- Methods and  p r o c e d u r e s  u s e d  i n  U.S. u n i v e r s i t y  s c h o o l  
f a rm management; 

- U n i v e r s i t y  s t u d e n t  o u t r e a c h  programs  w i t h  a g r i b u s i n e s s  
f i r m s  and o p e r a t i o n a l  and  i n c e n t i v e  programs  f o r  
p a r t i c i p a t i n g  f a c u l t y ;  and  

- I m p l e m e n t a t i o n  o f  a g r i b u s i n e s s  c o n c e p t s  i n  t h e  
c u r r i c u l u m  of  U.S. u n i v e r s i t y  a g r i b u s i n e s s  of  
a g r i c u l t u r a l  economics  d e p a r t m e n t s  . 


