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II.

MEXICAN FEDERATION OF PRIVATE ASSOCIATIONS IN
IN HEALTH AND COMMUNITY DEVELOPMENT
FEMAP

August 19, 1993
Ciudad Juarez, Mexico

Nora Quesada, JSI/FPLM II Project
Maria Cristina Ramirez, IPPF/WHR

OBJECTIVES OF VISIT

A) To verify the procedure followed in taking the physical inventory as of June 30,
1993 as well as the validity of the data sent to FEMAP.

B) To prepare the Contraceptive Procurement Tables (CPTs) for the period 1994 -
1996.

GENERAL RECOMMENDATIONS

FEMAP: The individuals in charge of implementing these recommendations are the Director
of Programs and the Project Coordinators in coordination with the administrators and supervisors
at each affiliate.

1.

Emphasize with the affiliates in Irapuato, Matamoros, Mexicali and Ciudad Juarez that
they should review the Lo-Femenal inventories in order to clarify discrepancies that
appear in the data reported.

The affiliates should include in the quarterly format, as a footnote on the page for
supplies, the amounts delivered to governmental institutions (DIF, ISSSTE, SSA) either
on a one-time basis or under an agreement, as well as the amounts that the affiliates
receive from the public sector.

Send a circular to all the affiliates updating the information on the new expiration date
for the copper Ts, as well as instructions for them to gather up from their areas all the
expired contraceptives and store them in their warehouses until they receive instructions
on how to destroy them later according to regulations suggested by A.1.D.

Distribute to the affiliates lots of contraceptives with the same date of manufacture so that
the affiliates can record and store inventories on the basis of expiration dates.
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10.

Do an analysis of the inventories held by each affiliate in order to redistribute excess
supplies among affiliates that are geographically close to each other.

The central level should provide feedback to the affiliates regarding average monthly
consumption and their inventory levels in order to guarantee that the inventory levels
maintained are standardized at a number of months to be defined (a maximum of 6 to 8
months), depending on the frequency of periodic reports to FEMAP and storage capacity.
To implement this recommendation, the central level must guarantee an uninterrupted
system of supply and the affiliates must maintain timely data on amounts distributed to
users.

Add a column for the dates of manufacture or expiration in the quarterly report and
four-month report that the affiliates send to FEMAP in order to estimate the
number of months the existing balances have been held in inventory.

Emphasize with the affiliates the need to send the quarterly report with data on
consumption or direct distribution to users, so that needs can be programmed on the basis
of consumption rather than distribution or withdrawals from storage as has been done to
date in most of the affiliates.

Prepare a written report describing the extent to which the recommendations made to
each affiliate during the two site visits have been implemented and what mechanism
FEMAP central uses to guarantee implementation and follow-up of the affiliates.

Continue to conduct physical inventories every six months because this is the only way
to estimate consumption for the FEMAP affiliates.

It is important to mention that as the final version of this report is being prepared, many of these
recommendations are still being implemented and that FEMAP considers follow-up and
supervision of its affiliates to be a fundamental activity. This can be appreciated in the FEMAP
document/letter which is included as Annex F to this report.

We wish to take this opportunity to express our thanks to all the individuals contacted during
this visit, especially Mr. Juarez for his kind cooperation and preparation of reports prior to the
visit. The complete list of these individuals is included as Annex A to this report.
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III. ACTIVITIES AND FINDINGS

A. Physical inventory at affiliates and central level

According to the Coordinator of Projects, the taking of the physical inventory as of June 30,
1993 was much easier and went more smoothly than in December, 1992 because the affiliates
felt better prepared and better informed to carry out this activity.

As was observed in the previous FPLM report (April, 1993), many of the affiliates did not reach
all levels when taking the inventory in December, 1992; thus, there was a rather significant lack
of data which had to appear as of June 30, 1993.

Thus, as a result of the June, 1993 inventory, the institutional inventories for condoms, Lo-
Femenal, copper Ts and vaginal tablets were adjusted by adding to the system 2,122,000 units;
646,800 cycles; 300 units; and 61,700 units respectively. The purpose of this was to reconcile
the inventories reported by the affiliates in December, 1992 and June, 1993 with the estimated
consumption for the first six months of 1993.

When doing this second inventory, most of the affiliates reported inventories for levels that had
not been included in the previous inventory (coordinators, community workers, etc.). Thus, the
amounts available in the system were greater than those reported in December, despite the fact
that six months had elapsed during which contraceptives were consumed.

Although most of the affiliates reported on inventories in a timely manner, there are
discrepancies in the data reported historically and the data reported currently by affiliates,
especially in the case of estimated consumption (estimated because the affiliates do not record
consumption, but rather we are deducing it on the basis of inventories reported through the
physical inventories). Such cases include Irapuato, Mexicali, Matamoros and Ciudad Juarez,
which show much greater Lo-Femenal consumption than had been noted in the past.

When analyzing the data from these affiliates, it was noted that apparently the physical inventory
in June was not carried out at all levels, because consumption obtained from the difference in
inventory between December and June is much greater than that recorded in earlier periods.
This leads us to think that the inventories reported may include the warehouse balance but very
few community workers and coordinators.

It has been recommended that these affiliates be contacted and asked for an analysis of their data
to explain these differences.

The results of the inventories have been included in Annex B to this report, and a more detailed
explanation of these adjustments can be found in Part B of this report (CPT Tables).
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On August 19, 1993, a physical inventory was taken at FEMAP’s central warehouse. This
inventory showed:

METHOD PHYSICAL INVENTORY KARDEX DIFFERENCE
INVENTORY

LO-FEMENAL 11/89 - 270,000
02/92 - 68,400
338,900 338,300 600

CONDOMS _ 08/91 - 600,000 600,000 0

VAGINAL TABS. 10/89 - 1,600
05/91 - 84,300
06/91 - 28,800
08/91 - 4,800
10/91 - 9,600
129,100 127,000 2,100

TCU380A 0 0 0

Although there is a kardex at the central level that is updated every time there is movement,
there are differences between the physical inventory and the kardex because the withdrawal
voucher has not been utilized as a receipt backing up deliveries to affiliates.

On the positive side, there is now a person who is responsible for keeping the supplies in order
by lots and dates of manufacture and for seeing that the boxes are covered with plastic and the
warehouse is clean. In this respect, fundamental improvements have been made. However, this
person is not available at the warehouse to handle the physical delivery of supplies to the local
affiliate.

As for the results of physical inventories, the data reported show that the inventory was
underestimated for each of the methods in the 1993 CPTs revised in April 1993, as can be seen
in the following table:
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TABLE 1
METHOD INVENTORY AS INVENTORY AS OF | INVENTORY AS OF

OF 12/31/92 PER 12/31/92 PER 12/31/92 PER

1992 REPORTS PHYSICAL PHYSICAL

(1993 CPTs of INVENTORY AS OF | INVENTORY AS OF

11/92) 12/31/92 AND 1993 06/30/93

CPTs of 04/93
(A) B) © (D)

LO-FEMENAL 1,000,000 1,098,261 1,745,100
CONDOMS 2,915,300 3,838,970 5,961,000
VAGINAL 327,000 548,518 610,200
TABS.
TCU380A 900 4,590 4,800

The balances as of 12/31/92 include expired amounts for each of the methods, but these amounts
have been deducted in the CPT tables. Taking into account the deduction for expired amounts,
the new balances as of June 30, 1993 and the shipments scheduled for 1993 will cover FEMAP’s
needs for all of 1993 and 1994, with the exception of Lo-Femenal, for which an additional
shipment of 126,000 units is needed for January, 1994.

The total availability of contraceptives by method as of June 30, 1993 as well as the expired
amounts are included in Annex C to this report.
B. Preparation of 1994 CPT Tables

In view of the new balances, the CPTs (Contraceptive Procurement Tables) were prepared to

update balances as of January 1 and June 30, 1993 as well as to update the availability of
contraceptives within the Federation.

The shipments received (all those in May) and shipments scheduled for 1993 are as follows:
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TABLE 2
PRODUCT APPROX. APPROX. DATE OF AMOUNT
SHIPMENT ARRIVAL AT
DATE FEMAP
(A) (B) © (D)
CONDOMS 03/16/93 05/15/93 2,700,000
08/16/93 10/15/93 2,832,000
VAGINAL TABS. 03/16/93 05/15/93 100,800
08/16/93 10/15/93 110,400
TCU380A 03/16/93 05/15/93 2,600
08/16/93 10/15/93 2,400
LO-FEMENAL 03/16/93 05/15/93 300,000
08/16/93 10/15/93 277,200

If the shipments scheduled for October, 1993 arrive as planned, FEMAP must develop a plan
for distribution to affiliates that is governed entirely by the availability of contraceptives at each
affiliate, according to the dates of manufacture/expiration and average monthly consumption
(deliveries to users). The practice of continuing to supply affiliates with adequate supplies and
even too many supplies that could expire before being used should be avoided.

In addition, according to the physical inventories as of December 31, 1992 and June 30, 1993,
the total expired amounts to date are as follows (see Annex B for dates of
manufacture/expiration):

Lo-Femenal 2,918 cycles
Condoms 16,417 units
Vaginal tablets 192,219 units
TCU380A 1,614 units

The expired copper Ts represent a lot held by Matamoros, with an expiration date of 10/90, but
which will not be consumed before the extended date of 10/93 because of the affiliate’s low rate
of consumption (six to seven units per month) nor transferred to other affiliates because of
difficulties in transporting to affiliates who could use them.

Once the affiliates have collected at the warehouse the expired amounts from all levels,
USAID/Mexico will send instructions to FEMAP on how to proceed with the final removal of
these amounts from inventories and their subsequent destruction.
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Lo-Femenal

As can be seen in column D of Table 1, the December 31, 1992 balance had to be adjusted by
646,800 cycles, in order to obtain overall inventories of 1,201,625 cycles reported by the
affiliates and the central level as of June 30, 1993, including a transfer of 6,000 units from the
SSA, deducting estimated consumption of 546,595 cycles between January and June, 1993 and
deducting 2,918 expired cycles.

For all of 1993, total consumption has been projected at 935,000 units, despite having recorded
more than 500,000 cycles in the first six months. However, as was mentioned earlier, some of
the affiliates will have to revise their inventory data because it is assumed that they have omitted
some of the inventories held by community workers and coordinators and that this difference is
being included within the figure for estimated consumption.

For 1994 - 1996, an annual increase of 6% has been estimated, with the expectation that this
increase will be revised when data from the 12/31/93 inventory are available and three periods
of estimated consumption can be compared to determine the consumption trend for this method.

Condoms

As in the case of Lo-Femenal, column D of Table 1 shows that the December 31, 1992 balance
had to be adjusted by 2,122,000 units in order to obtain overall inventories of 3,832,953 units
reported by the affiliates and the central level as of June 30, 1993, including a transfer of 12,000
units from the SSA, deducting estimated consumption of 2,124,155 units between January and
June, 1993 and deducting 16,417 expired units.

For 1993, total consumption has been projected at 4,300,000 units, which is consistent with the
trend observed during the first six months. For 1994-1996, an annual increase of 6% has been
estimated, with the expectation that the increase will be revised when the inventory data from
12/31/93 are available and three periods of estimated consumption can be compared to determine
the consumption trend for this method.

380A Copper Ts

Column D of Table 1 shows that the December 31, 1992 balance was adjusted by only 210 units
to obtain overall inventories of 2,302 units reported by the affiliates and the central level as of
June 30, 1993, including a transfer of 584 units from the SSA, deducting estimated consumption
of 1,330 units between January and June, 1993 and 1,614 expired units.

As this method is only handled at the clinic level, it is much easier to establish the level of
consumption and inventories. Thus, for all of 1993, total consumption has been projected at
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3,000 units, which is consistent with the trend observed during the first six months.

For 1994 - 1996, annual increases of 16 %, 14% and 12 % respectively have been estimated, with
the expectation that these percentages will be revised when the data from the 12/31/93 inventory
are available and three periods of estimated consumption can be compared to determine the trend
for this method.

Conceptrol Vaginal Tablets

The two inventories that have been carried out demonstrate that the acceptance and use of this
method (like the condom) are below what was projected. Before December, 1992, when the
routine of carrying out inventories every six months had not yet been implemented, it was
impossible to determine the use of this method because the affiliates only report as consumption
withdrawals from their warehouses for different components or levels of their programs. The
two FPLM assumptions at that time were:

o that consumption was less than that reported because reports represented
withdrawals from storage and not deliveries to users,

o that if physical inventories were done at all levels, we would find most of the
inventory at recipient levels.

These assumptions have been corroborated by the inventories reported both in December, 1992
and June, 1993 and as shown in column D of Table 1, the balance as of December 31, 1992 was
adjusted by 61,682 units to obtain overall inventories of 335,656 units reported by the affiliates
and the central level as of June 30, 1993, including a shipment from an unknown source of
12,000 units, deducting estimated consumption of 82,460 units between January and June of
1993 and deducting 192,200 expired units. These latter units show that the consumption figure
that was estimated before December, 1992 was unrealistic and that the needs estimate was made
on the basis of data on withdrawals and not deliveries to users.

Taking into account only withdrawals from storage led to excessive orders which resulted to a
great extent in expirations.

It should be made clear that in the case of the affiliates, FPIA maintained a direct relationship
with them, whereby direct donations to each affiliate were included as part of the local projects
they financed and that such donations did not include participation from the central level of
FEMAP, in terms of deciding what amounts and what types of methods would be appropriate.
In addition, the central level did not know the amounts that FPIA was supplying to its affiliates
because the affiliates in turn did not report the data to the central level. Thus, the central level’s
supply of its affiliates was based on the inventories that FEMAP central estimated for its
affiliates, according to the shipments from this level to the various programs.
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This bhas led in part to the situation of over-supply and expiration found for different products,
particularly the vaginal tablets.

The taking of periodic physical inventories has brought benefits to FEMAP, its affiliates,
USAID/Mexico and A.I.D./Washington because it will lead to continued improvements in the
data managed, the orders requested, optimal use of storage space, knowledge of available
inventories, etc. This will also lead to a decrease in expired materials because it is expected that
future orders will reflect more realistic needs on the part of the Federation.

For 1994 - 1996, an annual increase of about 3% has been estimated, with the expectation that
this increase will be revised when the data from the 12/31/93 inventory are available and three
periods of estimated consumption can be compared to determine the consumption trend for this
method.
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PERSONS CONTACTED



LISTA DE PERSONAS CONTACTADAS

1. AID/MEXICO:
- Lic. Bonnie Osegueda, Oficial de Programas

2. FEMAP, CIUDAD JUAREZ:

- Dr. Enrique Suarez, Director Ejecutivo

- Lic. Jesis Servin, Director de Programas

- Lic. Patricia Judrez, Coordinadora de Programas

3. MEXFAM: Oficina Central, Mexico, D.F.:
- Lic. Alfonso Lépez Juarez, Director General
- Lic. Roberto Ramirez, Jefe, Gerencia de Administracién y

Suministros.
- Dr. Pedro Acosta, Jefe, Gerencia de Evaluacién y Sistemas.
- Sra. Teresa Bolafios, Jefe de Compras y Servicios Generales
- ' §Sr. Felipe Ldépez, Asistente almacén

GOMEZ PALACIO, DURANGO:

- Dra. Blanca Nelly Garcia, Coordinadora :

- Lic. Martha Isabel Zapata, Coordinadora Técnica y
Trabajadora Social

- Lic. Socorro Palacios, Sicbéloga, encargada Programa Gente
Joven

DURANGO: .

- Dra. Patricia Aranda Wong, Coordinadora

- Dra. Concepcién Arango S&nchez, encargada Programa Gente
Joven

MORELIA:

- Dr. Mario Espinoza, Coordinador

- Dra. Carmen Magafia, encargada de Educacién

- Srta. Guadalupe Rivera, secretaria y encargada de almacén

URUAPAN:

- Dra. Carmen Campos Ruiz, Coordinadora

- Srta. Maricela Vargas Aguilera, encargada de almacén

CULIACAN:

- Dr. Alberto Cafiedo - Coordinador

CATEMACO:

- Lic. Amparo Torres - Coordinadora

- Lic. Roberto Barré4n - Director General

- Sr. Ramén Palafox - Encargado de Almacén

- Srita. Teresa Taxilaga - Técnica de Campo

4. IPPF/WHR
- Lic. Alvaro Monroy, Representante local
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RESULT OF INVENTORIES



FEMAP

INVENTARIO FISICO OE JUNIO OE 1973

AFILIADO 10/68 03/89 07/89

Guadalajara.
Aguascal ientes
Mazatlan
Ourango
Tapachula
Chamapa
Acapulco
Monterrey
Matamovos 1
Chihuahua
Cuauhtemoc
Gerrero

Cd. Juarerz
Xalapa
Queretaro
Mexicali
Cancun

Oaxaca
Veracruzr
SAMISTA
Irapuato
Tijuana 1,5
Ecologistas
Saltillo

SIDA

¥, »
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1,200 15,600

o 21,346
0 2,30
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o 32,385
4,800 12,587
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0 57,037

0 4,426

o 5,814

o o

o 800

o 5,977
1,200 31,800
o o

0 35,051

o o

) o

0 o

21,364 436,408

£3,733
12,169
44,410
14,160
9,711
22,209
21,599
3,604
105,923
32,983
18,085
8,88
50,940
20,471
21,685
57,037
4,426
5,916
19,164
1,311

6,528 %
£6,726
1,098
49,858
1,282
1,100
(o)

644,941 *



AF IL 1ADO

Guadalajara

Aguascalientes

Mazatlan
Durango
Tapachula
Chamapa
Acapulco
Monterrey
Matamorcs
Chibhuahua
Cuauhtemoc
Guerrero
Cd. Juarez
Xalapa
Queretaro
Mexicali
Cancun
Oaxaca
Veracruz
SAMISTA
Irapuato
Tijuana
Ecologistas
Saltillo
SI0A

uMC

OTROS
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FEMAP

INVENTARIO FISICO DE JWNIOC DE 1993
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o
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o
18,594
(o)
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42,
8,849
47,385

3,493

362,917

08/91
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86,870
150,000
129,675
o
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9,877
o
225,246
$9.845
79,031
56,998
117,220
126,079
47,700
o
9,069

. 22,913
170,511
0
96,305
223,432
o
231,740
17,900
(o]
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2,146,911

8/92 TOTAL
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400

285,900
83,783
170,875
134,712
30,943
89,821
11,e€2
110,497
244,173
60,163
98,318
56,998
121,493
129,435
52,300
430,448
3,069
22,913
173,373
6,141
96,905
272,505
8,849
283,211
18,400
4,041
Q

3,011,953



FEHAP
INVENTARIO FISICO DE JUNIO DE 1993

TABLETA VAGINAL

AFILIADO 04/89 09/89 10/89 05/91 10791 02792

Guadalajara 0 0 0 0 13,400 0
Aguascalientes 0 0 952 1,306 7,707 0
Hazatlan 4,800 0 0 0 0 0
Durango 0 0 0 0 0 0
Tapachula 0 0 0 0 4,816 0
Chamapa 0 0 0 2,688 0 0
Acapulco 0 0 4,354 0 0 0
Honterrey 0 0] 0] 0 0 0
Hatamoros 14,190 3,500 697 1,772 17,378 1,900
Chihuahua 0 0 7 0 0 0
Cuauhtemoc 0 0 0 10,252 0 0
Guerrero 0 0 1,128 0 0 0
€d. Juarez 0 12,559 244 0 0 0
Xalapa 0 0 10,385 549 0 0
Queretaro 0 0 0 0 0 0
Mexicali 0 0 29,220 (] 0 0
Cancun 96 0 0 0 0 0
Oaxaca 0 0 0 4,194 0 0
Veracruz 0 0 127 1,638 0 0
SAMISTA 0 0 2,692 0 0 0
Irapuato 0 0 18,226 0 0 0
Tijuana 0 0 448 0 6,263 0
Ecologistas 0 0 0 0 0 0
Saltillo 0 0 0 216 14,400 0
SIDA 0] 0 0 0 0 0
UNC 0 100 44 0 8 0
0TROS 0 0 0 0 0 0

TOTAL 19,086 16,159 68,524 22,615 63,972 1,900

TOTAL

13,400
9,965
4,800

4,816
2,688
4,354

39,437

10,252

1,128
12,803
10,934

29,220
96
4,194
1,765
2,692
18,226
6,711

14,616

152

192,256



FEMAP

INVENTARIO FISICO DE JUNIO DE 1993

DIV
Fecha de vencimiento
AFILIADO 10/91 07/92 04/93 04/94 04/95 T OTaAL
Guadalajara 0 0 0 0 39 39
Aguascqlientes 27 5 30 0 0 62
Mazatlan 0 0 49 7 20 76
Durango 0 0 0 0 15 15
Tapachula 0 0 0 0 40 40
Chamapa 0 0 49 0 34 83
Acapulco 0 0 0 0 14 14
Monterrey 0 0 0] 0 0 0
MHatamoros 0 0 16 0 20 36
Chihuahua 0 0 0 0 10 10
Cuauhtemoc 0 0 0 2 22 24
Guerrero 0 0 0 0 15 15
Cd. Juarez 0 0 0 0 0 0
Xalapa 0 0 0 0 7 7
Queretaro 0 0 0 0 0 0
Mexicali 0 0 0 0 0 0
Cancun 0 0 0 0 47 47
Oaxaca 0 0 0 0 19 19
Veracruz 0 0 0 0 (0] 0
SAMISTA 0 0 0 0 13 13
Irapuato 0 0 0 0 0 0
Tijuana 0 0 0 0 0 0
Ecologistas 0 0 0 0 0 0
Saltillo 0 0 107 0 0 107
SIDA 0 0 0 0 0 0
UMC 0 0 0 1 17 18
0TROS 0 0 0 0 0 0]
TOTAL 27 5 251 10 332 625
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AVAILABILITY OF CONTRACEPTIVES



RESUMEN DE INVENTARIOS

Al 30 de junio de 1993

- e m o e = - e A e T e A e e e e v m - e G e e e e MR v Y e em e e e E W e M dm A e A e e e e = o =
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Afiliados

FEMAP:
CRD Ira

CRD Chih.

CRD FEMAP
DISPONIBILIDAD
TOTAL

VENCI1DOS*

666,525 3,011,953

535,100 821,000
175,200 120,000

12,000 96,000
347,900 605,000

1,201,625 3,832,953

2,918 16,417

* Ya deducidos de la disponibilidad total.

BEST AVAILABLE COPY

192,256

143,400

14,400

129,000

335,656

192,219

2,302

1,614



AFILIADO

Guadalajara

Aguascalientes

Mazatlan
Durango
Tapachula
Chamapa
Acapulco
Honterrey
Matamoros
Chihuahua
Cuauhtemoc
querrero
Cd. Juarez
Xalapa
Queretaro
MHexicali
Cancun
Oaxaca
Veracruz
SAMISTA
Irapuato
Tijuana
Ecologistas
Saltillo
SIDA

UMC

OTROS

TOTAL

INV.INICIAL

108
49
0
85
150
10
lel
675
1,650
62
56
73
175
26
34
360
0
25
101
16
45
218
0
60
0
26
0

4,165

FEMAP
ANALISIS DIU’S

EMBARQUES VENCIDOS
40
37

114
15

0

200
15

176
45 1,61
25
25
15

0
25
25

0
47

0

0

5
25
15

0

112

0
10
10

COO0O0OO0COO0OOO0OCO0DCOOCOO0COO0COLLOOOOOOOO

981 1,614

30/JUN/93

INV.FINAL

39
62
76
100
40
83
175
375
36
72
80
38
0
33
0
360
47
19
101
13
0
218
0
167
0
18
0

2,202

CONSUHO

109
24
38

0
110
127

1

476
45
15

1

0

175
18

e [l o
COWOoOUVLOUMOWLONOOV

—
w
w
o



FEMAP

ANALISIS TABL. VAGINAL 30/JUN/93 .
AFILIADO INV_INICIAL EMBARQUES VENCIDOS INV.FINAL CONSUMO
Guadalajara 5,400 9,600 0 13,400 1,600
Aguascalientes 11,846 0 0] 9,965 1,881
Hazatlan 22,715 0 23,921 ‘ 4,800 (29,927)
Durango 16,650 0 16,650 0 (16,650)
Tapachula 0 9,600 0 4,816 4,784
Chamapa 0 9,600 ’ 0 2,688 6,912
Acapulco 1,995 0 0 4,354 (2,359)
Honterrey 13,141 0 13,141 0 (13,141)
Matamoros 101,253 33,600 52,443 39,437 (9,470)
Chihuahua 6,606 0 0 7 6,599
Cuauhtemoc 12,133 0 0 10,252 1,881
Guerrero 8,526 0 0 1,128 7,398
Cd. Juarez 31,250 14,400 0 12,803 32,847
Xalapa 5,203 9,600 0 10,934 3,369
Queretaro 600 0 0 0 600
Mexicali 14,972 14,400 0 29,220 152
Cancun 60 500 96 96 272
Oaxaca 111 4,800 0 4,194 717
Veracruz 3,259 0 0 1,765 1,494
SAMISTA 2,811 0 0 2,692 119
Irapuato 28,131 0 0 18,226 9,905
Tijuana 2,204 14,400 0 6,711 9,893
Ecologistas 0 0 0 0 0
Saltillo 14,400 14,400 0 14,616 14,184
S10A 0 0 0 0 0
UMC 452 0 0 152 300
OTROS 0 48,600 0 0 48,600

TOTAL 303,718 183,500 106,251 192,256 82,460



AFILIADO

Guadalajara
Aguascalientes
Mazatlan
Durango
Tapachula
Chamapa
Acapulco
Honterrey
Hatamoros
Chihuahua
Cuauhtemoc
Guerrero
Cd. Juarez
Xalapa
Queretaro
Mexicali
Cancun
Oaxaca
Veracruz
SAMISTA
Irapuato
Tijuana
Ecologistas
Saltillo
SIDA

UMC

OTROS

TOTAL

INV.INICIAL

41,496
14,869
38,210
12,491
9,568
1,241
1,458
39,009
147,223
35,306
5,543
190
62,437
3,128
23,491
150,918
672
256
4,445
1,548
49,113
24,966
1,400
20,386
2,050
1,247
0

692,661

ANALISIS
EMBARQUES

24,000
12,000
12,000
24,000
36,000
36,000
27,600
0

0
24,000
18,000
18,000
75,600
24,000
9,600
0
6,000
6,000
36,000
800
19,200
36,000
0
72,000
1,200
0
3,600

521,600

FEMAP

LO-FEMENAL

VENCIDOS

©
w

n
CO0O0CO0OO0CO0O0O0OO0O0ODO0OODOWOOOOTOTOODOODOO

N
~N

1,140

30/JUN/93

INV.FINAL

53,738
12,169
44,410
14,160

9,711
22,209
21,599

3,604

105,923
32,953
18,085

3,838
50,940
20,471
21,685
57,037

4,426

5,916
19,164

1,311
28,113
56,726

1,098
49,858

1,282

1,100

0

666,526

CONSUMO

11,758
14,700
5,800
22,331
35,857
15,032
7,453
35,405
40,464
26,353
5,458
9,352
87,097
. 6,629
11,406
93,8381
2,246
340
21,281
1,037
40,200
4,240
302
42,258
1,968
147
3,600

c
546,595



AFILIADO

Guadalajara

Agquascalientes

Mazatlan
Durango
Tapachula
Chamapa
Acapulco
Monterrey
Matamoros
Chihuahua
Cuauhtemoc
Guerrero
Cd. Juarez
Xalapa
Queretaro
Mexicali
Cancun
Oaxaca
Veracruz
SAMISTA
Irapuato
Tijuana
Ecologistas
Saltillo
S1DA

uMc

0TROS

TOTAL

INV.INICIAL

403,300
17,255
150,243
44,571
0
14,072
12,652
339,616
453,605
241,202
30,904
2,540
213,562
21,908
24,100
211,578
11,800
0
20,438
7,112
112,618
112,280
10,500
31,963
18,700
1,651

0

2,508,170

ANALISIS
EMBARQUES

0
90,000
30,000
174,000
126,000
264,000

60,000

0

0

0
90,000
90,000

294,000
120,000
48,000
240,000
18,000
24,000
240,000
7,700
60,000
300,000
0
300,000
60,000
6,000
2,200

2,643,900

FEMAP

OE CONDON

VENCIDOS

O~ OO0 O

14,072
34

1,538

H
W o

[eNoNeoNoNeNoNeNelNoNelNolNoNo i Se o)

16,002

30/JUN/93

INV.FINAL

285,900
38,738
170,895
134,712
30,943
89,821
11,662
110,497
244,173
60,163
98,318
56,998
121,493
129,435
52,300
430,448
9,069
22,913
173,373
6,141
96,905
272,505
g,849
283,211
18,400
4,041

0

3,011,953

CONSUHMO

117,400
18,467
9,348
83,578
95,057
174,179
60,956
229,119
207,894
181,039
22,543
35,542
386,069
12,439
19,800
21,130
20,731
1,087
87,065
8,671
75,713
139,775
1,651
43,752
60,300
3,610
2,200

0

0
2,124,115



ANNEX D

SHIPMENTS RECEIVED



AFILIADO

Guadalajara

Aguascalientes

Mazatlan
Durango
Tapachula
Chamapa
Acapulco
Monterrey
Matamoros
Chihuahua
Cuauhtemoc
Guerrero
Cd. Juarez
Xalapa
Queretaro
Hexicali
Cancun
Oaxaca
Veracruz
SHISTA
Irapuato
Tijuana
Ecologistas
Ssaltillo
S1DA

UHC

Otros

TOTAL

IRAPUATO

0

12,000
24,000
3,600

6,000
6,000
36,000

19,200

106,800

FEMHAP
CHIHUAH.

24,000
12,000
12,000
24,000
18,000
12,000
24,000
0

0
24,000
18,000
18,000
18,000
24,000
9,600
0

36,000

72,000

345,600

EMBARQUES DE ENE-JUN

LO-FEMENAL

CD.JuA

0

57,600

800

1,200
3,600

63,200

’93

OTRO

6,000

6,000

TOTAL

24,000
12,000
12,000
24,000
36,000
36,000
27,600
0

0
24,000
18,000
18,000
75,600
24,000
9,600
0
6,000
6,000
36,000
800
19,200
36,000
0
72,000
1,200
3,600
0

0
521,¢00



AFILIADO

Guadalajara

Aguascalientes

Mazatlan
Ouirango
Tapachula
Chamapa
Acapulco
Monterrey
Matamoros
Chihuahua
Cuauhtemoc
Guerrero
Cd. Juarez
Xalapa
Queretaro
Hexicali
Cancun
Oaxaca
Veracruz
SHISTA
Irapuato
Tijuana
Ecologistas
saltillo
SIDA

UNC

Otros

TOTAL

IRAPUATO

0
90,000

30,000
54,000
264,000
60,000
0

0

0

120,000

18,000
24,000
240,000

60,000

960,000

FENMNAP

CHIHUAHUA

30,000
144,000
60,000

0
0
0

90,000
90,000

48,000
240,000

6,000

300,000
0
300,000
60,000
6,000
2,200

1,376,200

EMBARQUES DE ENE-JUN °93

CONDON
0TRO
CD.JUAREZ
0 0
0 12,000
294,000
1,700
295,700 12,000

TOTAL

0
90,000
30,000
174,000
126,000
264,000

60,000

0

0

0
90,000
90,000

294,000
120,000
43,000
240,000
18,000
24,000
240,000
7,700
60,000
300,000
0
300,000
60,000
6,000
2,200
0
2,643,900



AFILIADO

Guadalajara

Aguascalientes

Hazatlan
Durango
Tapachula
Chamapa
Acapulco
MHonterrey
Matamoros
Chihuahua
Cuauhtemoc
Guerrero
Cd. Juarez
Xalapa
Queretaro
Hexicali
Cancun
Oaxaca
Veracruz
SHISTA
Irapuato
Tijuana
Ecologistas
Saltillo
SIDA

UMC

Otros

TOTAL

IRAPVATO

9,600

9,600

9,600

19,200

9,600

4,800

62,400

FEMAP
CHIHUAH.

14,400

14,400

14,400

14,400

14,400

48,000

120,000

EMBARQUES DE ENE-JUN 93

TABL. VAGINAL

CD.JuA

500

600

1,100

0TRO

TOTAL

14,400
0
14,400
0

0
43,600
0
183,500



EMBARQUES DE ENE-JUN 93

DIV
AFILIADO FEHAP OTRO TOTAL
IRAPUATO CHIHUAH. CD.JuA

Guadalajara 40 40
fAguascalientes 37 37
Mazatlan , 30 34 114
Durango 15 15
Tapachula 0 0
Chamapa 50 150 200
Acapulco 15 15
Honterrey 176 176
Hatamoros 20 25 45
Chihuahua 25 25
Cuauhtemoc 25 25
Guerrero 15 . 15
Cd. Juarez 0 0
Xalapa 25 25
Queretaro 25 25
Mexicali 0 0
Cancun 22 25 : 47
Oaxaca 0 0
Veracruz 0 0
SHISTA 5 5
Irapuato 25 25
Tijuana 15 15
Ecologistas 0 0
Saltillo 0 112 112
SIDA 0 0 0
UMC : 10 10
Otros 10 10

TOTAL 22 a 375 584 981



ANNEX E

1994 CPT TABLES



NEWCPT V2.1

Country: Mexico Date: 09/06/93
Recipient: Federacion Mexicana de Asoc. Privadas

Product: Lo-Femenal, Blue Lady Time: 12:21

Prepared by: Nora Quesada, FPLM II Project Prepared on: 09/03/93
Modified by: Nora Quesada, FPLM II Project Modified on: 09/06/93

1994 Contraceptive Requirements Estimate

- All Numbers in 1,000’s
1992 1993 1994 1995 1996
1. Beg. of Year Stock 1,013.2 1,745.1 1,390.4 525.4 556.6
2. Estimated Consumption
(a) Sales/Distrib. 798.8 935.0 991.0 1,050.0 1,112.0
(b) Loss/Disposal 2.9
(c) Transfer/Adjust. -761.5 -6.0
3. Add’1l Contraceptives
(a) Received 769.2 300.0 NA NA
(b) Scheduled NA 277.2 NA
4. End of ¥Yr Stock 1,745.1 1,390.4 399.4 -524.6 NA
5. Desired EOY Stock NA NA 525.0 556.0 NA
6. Net Supply Situation
(a) Surplus NA NA NA
(b) Qty Needed NA NA 126.0 1,081.2 NA
7. Supply Shortfall NA NA
1994 Minimum stock (months): 3 1995 Minimum stock (months): 3
Maximum stock (months): 6 Maximum stock (months): 6
Desired stock (months): 6 Desired stock (months): 6

DRAFT DRAFT DRAFT Page - 1 DRAFT DRAFT DRAFT



NEWCPT V2.1

Country: Mexico Date: 09/06/93
Recipient: Federacion Mexicana de Asoc. Privadas

Product: Lo-Femenal, Blue Lady Time: 12:21

Prepared by: Nora Quesada, FPLM II Project Prepared on: 09/03/93
Modified by: Nora Quesada, FPLM II Project Modified on: 09/06/93

1994 Contraceptive Requirements Estimate
Footnotes

1. BEGINNING STOCK Year: 1992

2a.

2a.

2a.

2a.

ESTIMATED BALANCE ON HAND AT CENTRAL WAREHOUSE AND PERIPHERY AFTER
PHYSICAL INVENTORIES WERE TAKEN AT ALL LEVELS AS OF 12/31/92
(1,098,261) AND 06/30/93 (1,201,625). AN ADJUSTMENT OF 646,800 WAS
MADE TO HAVE 1,201,625 AS OF 06/30/93 ACCORDING TO INVENT. REPORTS
ESTIMATED USE Year: 1992

TOTAL CONSUMPTION ESTIMATED FROM AFFILIATES’ REPORTS.

ESTIMATED USE Year: 1993

ESTIMATED CONSUMPTION JAN-JUN/93: 546,595 CYCLES, ACCORDING TO
PHYSICAL INVENTORY FIGURES AS OF 12/31/92 (1,098,261) AND AS OF
06/30/93 (1,201,625). ACCORDING TO THIS, BOY STOCK AS OF 01/01/92 HAD
TO BE ADJUSTED TO END UP WITH THE FIGURE OF 06/93.

ESTIMATED USE Year: 1994

AS WITH CONDOMS, A 6% INCREASE HAS BEEN ESTIMATED. PHYSICAL
INVENTORIES WILL BE CONDUCTED EVERY 6 MONTHS IN ORDER TO ESTIMATE
CONSUMPTION.

ESTIMATED USE Year: 1995

SAME AS 1994

DRAFT DRAFT DRAFT Page - 2 DRAFT DRAFT DRAFT



NEWCPT V2.1

Country: Mexico ' Date: 09/06/93
Recipient: Federacion Mexicana de Asoc. Privadas

Product: Lo-Femenal, Blue Lady Time: 12:21

Prepared by: Nora Quesada, FPLM II Project Prepared on: 09/03/93
Modified by: Nora Quesada, FPLM II Project ‘ Modified on: 09/06/93
2a. ESTIMATED USE Year: 1996

SAME AS 1994.

2b. ESTIMATED LOSS Year: 1993
TOTAL EXPIRED PRODUCT REPORTED BY AFFILIATE IN BOTH DATES 12/31/92 AND
06/30/93.

2c. TRANSFERS Year: 1992

AFFILIATES REPORTED THIS QUANTITY (114,700) AS BEING RECEIVED FROM

DGPF~SSA FROM JAN-DEC/92. ADJUSTMENT (646,800 CYCLES) MADE TO

INVENTORY IN ORDER TO HAVE 1,201,625 CYCLES AS OF 06/30/93, AFTER

DEDUCTING AN ESTIMATED CONSUMPTION OF 546,595 CYCLES FROM JAN-JUNE/93.
2c. TRANSFERS Year: 1993

TRANSFERS REPORTED BY AFFILIATES FROM DGPF-SSA

DRAFT DRAFT DRAFT Page - 3 DRAFT DRAFT DRAFT



NEWCPT V2.1

Country: Mexico Date: 09/06/93
Recipient: Federacion Mexicana de Asoc. Privadas

Product: Lo-Femenal, Blue Lady Time: 12:21

Prepared by: Nora Quesada, FPLM II Project - Prepared on: 09/03/93
Modified by: Nora Quesada, FPLM II Project Modified on: 09/06/93

«1994 Contraceptive Requirements Estimate
Shipments Shipped or Received from All Suppliers

Quantity Receipt

Source Received date

CPSD 769,200 08/15/92
CPSD 300,000 07/27/93
CPSD 277,200 10/30/93

Total shipments: 1,346,400

DRAFT DRAFT DRAFT Page - 4 DRAFT DRAFT DRAFT



NEWCPT V2.1

Country: Mexico Date: 09/06/93
Recipient: Federacion Mexicana de Asoc. Privadas

Product: Lo-Femenal, Blue Lady Time: 12:21

Prepared by: Nora Quesada, FPLM II Project Prepared on: 09/03/9¢3
Modified by: Nora Quesada, FPLM II Project Modified on: 09/06/93

® 1994 Contraceptive Requirements Estimate
Proposed Shipments from All Suppliers

Quantity Receipt

Source Received Date
CPSD 126,000 01/31/94
CcPSD 500,400 01/31/95
CPSD 580,800 06/30/95
* CPSD 1,141,600 1996
* CPSD 1,202,800 1997

Total to order for 1994 and 1995: 1,207,200

* This shipment represents the aggregate amount that the supplier will
provide of this product during the year and is not meant to
indicate a specific shipment quantity or receive date.

DRAFT DRAFT DRAFT Page = 5 DRAFT DRAFT DRAFT



NEWCPT V2.1

Country: Mexico Date: 09/06/93

Recipient: Federacion Mexicana de Asoc. Privadas

Product: Lo-Femenal, Blue Lady Time: 12:21

Prepared by: Nora Quesada, FPLM II Project Prepared on: 09/03/93

Modified by: Nora Quesada, FPLM II Project * Modified on: 09/06/93
- 1994 Contraceptive Requirements Estimate

New Supply Summary

1994
Supplier ‘
Name Quantity
AID 126,000.0
Total (1994): 126,000.0
Quantity Needed (1994): 126,000.0
Supply Shortfall (1994): 0.0
1995
Supplier
Name Quantity
AID 1,081,200.0
Total (1995): 1,081,200.0
Quantlty Needed (1995): 1,081,200.0
- Supply Shortfall (1995): 0.0

DRAFT DRAFT DRAFT Page - 6 DRAFT DRAFT DRAFT



NEWCPT V2.1

Country: Mexico Date: 09/06/93

Recipient: Federacion Mexicana de Asoc. Privadas

Product: Lo-Femenal, Blue Lady Time: 12:22

Prepared by: Nora Quesada, FPILM II Project Prepared on: 09/03/93

Modified by: Nora Quesada, FPLM II Project Modified on: 09/06,/93
- 1994 Contraceptive Requirements Estimate

New Supply Summary

1996
Supplier
Name Quantity
AID 1,141,600.0
Total (1996): 1,141,600.0
Quantity Needed (1996): 1,141,600.0
Supply Shortfall (1996): 0.0
1997
Supplier
Name Quantity
AID 1,202,800.0
Total (1997): 1,202,800.0
Quantity Needed (1997): 1,202,800.0
Supply Shortfall (1997): 0.0

DRAFT DRAFT DRAFT Page - 7 DRAFT DRAFT DRAFT



NEWCPT V2.1

Country: Mexico Date: 09/06/93
Recipient: Federacion Mexicana de Asoc. Privadas

Product: 52mm Non Colored Panther Time: 12:20

Prepared by: Nora Quesada, FPLM II Project Prepared on: 09/03/93
Modified by: Nora Quesada, FPLM II Project Modified on: 09/06/93

1994 Contraceptive Requirements Estimate
All Numbers in 1,000’s

19982 1993 1994 1985 1996
1. Beg. of Year Stock 2,723.3 5,961.0 7,177.0 2,619.0 2,559.0
2. Estimated Consumption _
(a) Sales/Distrib. 4,052.3 4,300.0 4,558.0 4,830.0 5,118.0
(b) Loss/Disposal 16.0
(c) Transfer/Adjust. -2,496.0 -12.0
3. Add’1l Contraceptives
(a) Received 4,794.0 2,688.0 NA NA
(b) Scheduled NA 2,832.0 NA
4. End of Yr Stock 5,961.0 7,177.0 2,619.0 -2,211.0 NA
5. Desired EQY Stock NA NA 2,415.0 2,559.0 NA
6. Net Supply Situation
(a) Surplus NA NA 204.0 ‘ NA
(b) Qty Needed NA NA 4,770.0 NA
7. Supply Shortfall NA NA
1994 Minimum stock (months): 3 1995 Minimum stock (months): 3
Maximum stock (months): 6 Maximum stock (months): 6
Desired stock (months): 6 Desired stock (months): 6

DRAFT DRAFT DRAFT Page - 1 DRAFT DRAFT DRAFT



NEWCPT V2.1

Country: Mexico Date: 09/06/93
Recipient: Federacion Mexicana de Asoc. Privadas
Product: 52mm Non Colored Panther Time: 12:20
Prepared by: Nora Quesada, FPLM II Project Prepared on: 09/02/93
Modified by: Nora Quesada, FPLM II Project Modified on: 09/06/93

- 1994 Contraceptive Requirements Estimate

Footnotes

1. BEGINNING STOCK Year: 1992

2a.

2a.

2a.

2a.

DRAFT DRAFT DRAFT Page - 2 DRAFT DRAFT DRAFT

ESTIMATED BALANCE ON HAND AT CENTRAL WAREHOUSE AND PERIPHERY,
ACCORDING TO PHYSICAL INVENTORY TAKEN AT ALL LEVELS AS OF 12/31/92
(37838,970 UNITS) AND AS OF 06/30/93 (3/832,953 UNITS).

ESTIMATED USE Year: 1992

TOTAL DISTRIBUTION ESTIMATED FROM PHYSICAL INVENTORY FIGURES REPORTED
AS OF 12/31/92. CONSUMPTION DATA ARE NOT REPORTED TO CENTRAL OFFICE,
SO ESTIMATES HAVE TO BE USED.

ESTIMATED USE Year: 1993

CONSUMPTION ESTIMATES BASED ON PHYSICAL INVENTORY FIGURES AS OF
12/31/92 AND 06/30/93.

ESTIMATED USE Year: 1994

A 6% INCREASE HAS BEEN ESTIMATED BASED ON PREVIOUS YEARS’ FIGURES.
PHYSICAL INVENTORIES WILL BE TAKEN EVERY 6 MONTHS IN ORDER TO ASSESS
CONSUMPTION FIGURES.

ESTIMATED USE Year: 1995

SAME AS 1994



Country: Mexico

NEWCPT V2.1

Date: 09/06/93

Recipient: Federacion Mexicana de Asoc. Privadas

Product: 52mm Non
Prepared by: Nora
Modified by: Nora
2a. ESTIMATED USE

SAME AS 1994

2b. ESTIMATED LOSS

Colored Panther Time: 12:20

Quesada, FPLM II Project Prepared on:

Quesada, FPLM II Project Modified on:
Year: 1996

Year: 1993

EXPIRED PRODUCT REPORTED BY AFFILIATES AS OF 06/30/93

2c. TRANSFERS

Year: 1992

09/03/93
09/06/93

AFFILIATES REPORTED THIS QUANTITY AS BEING RECEIVED FROM DGPF-SSA

DURING JAN-DEC/92:

ORDER TO HAVE

2c. TRANSFERS

374,000 UNITS. ADJUSTMENTS MADE TO INVENTORY IN

3/832,953 UNITS AT ALL LEVELS AS OF 06/30/93: 2,122,000
UNITS, AFTER AN ESTIMATED CONSUMPTION JAN-JUNE/93 OF 2,124,115 UNITS.

Year: 1993

TRANSFER REPORTED BY TAPACHULA AS BEING RECEIVED FROM SSA

3a. SHIPMENTS RECEIVED Year: 1993

ORIGINAL SHIPMENT OF 2,700,000 UNITS, BUT 12,000 WERE MISSING.

DRAFT DRAFT
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NEWCPT V2.1

Country: Mexico Date: 09/06/93
Recipient: Federacion Mexicana de Asoc. Privadas

Product: 52mm Non Colored Panther Time: 12:20

Prepared by: Nora Quesada, FPLM II Project Prepared on: 09/03/93
Modified by: Nora Quesada, FPLM II Project Modified on: 09/06/93

e 1994 Contraceptive Requirements Estimate
Shipments Shipped or Received from All Suppliers

Quantity Receipt

Source Received date

UNKN 120,000 03/30/92
CPSD 2,052,000 07/23/92
CPSD 2,622,000 07/23/92
CPSD 2,688,000 08/24/93
CPSD 2,832,000 10/30/93

Total shipments: 10,314,000
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NEWCPT V2.1

Country: Mexico

Recipient: Federacion Mexicana de Asoc. Privadas

Product: 52mm Non Colored Panther
Prepared by: Nora Quesada, FPLM II Project
Modified by: Nora Quesada, FPLM II Project

Date: 09/06/93

Time: 12:20
Prepared on: 09/03/93
Modified on: 09/06/93

«1994 Contraceptive Requirements Estimate
Proposed Shipments from All Suppliers

Receipt
Date

01/31/95
06/30/95
1996 '
1997

Quantity

Source Received

CPSD 2,502,000

CPSD 2,268,000

* CPSD 5,258,000

* CPSD 5,538,000
Total to order for 1994 and 1995: 4,770,000

* This shipment represents the aggregate amount that the supplier will
provide of this product during the year and is not meant to
indicate a specific shipment quantity or receive date.

DRAFT DRAFT DRAFT Page - 5
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NEWCPT V2.1

Country: Mexico Date: 09/06/93
Recipient: Federacion Mexicana de Asoc. Privadas

Product: 52mm Non Colored Panther Time: 12:20

Prepared by: Nora Quesada, FPLM II Project Prepared on: 09/03/93

Modified by: Nora Quesada, FPLM II Project ‘ Modified on: 09/06/93

1994 Contraceptive Requirements Estimate
New Supply Summary

1994
Supplier .
Name Quantity
Total (1994): 0.0
Quantity Needed (1994): : 0.0
Supply Shortfall (1994): 0.0
1995
Supplier
Name Quantity
AID 4,770,000.0
Total (1995): 4,770,000.0
Quantity Needed (1995): 4,770,000.0
Supply Shortfall (1995): 0.0
DRAFT DRAFT DRAFT Page - 6 DRAFT DRAFT DRAFT

BEST AVAILABLE COPY



NEWCPT V2.1

Country: Mexico Date: 09/06/93

Recipient: Federacion Mexicana de Asoc. Privadas

Product: 52mm Non Colored Panther Time: 12:20

Prepared by: Nora Quesada, FPLM II Project : Prepared on: 09/03/93

Modified by: Nora Quesada, FPLM II Project Modified on: 09/06/93
- 1994 Contraceptive Requirements Estimate

New Supply Summary

1996
Supplier
Name Quantity
AID 5,258,000.0
Total (1996): 5,258,000.0
Quantity Needed (1996): 5,258,000.0
Supply Shortfall (1996): 0.0
1997
Supplier
Name Quantity
AID 5,538,000.0
Total (1997): 5,538,000.0
Quantity Needed (1997): 5,538,000.0
Supply Shortfall (1997): 0.0

DRAFT DRAFT DRAFT Page - 7 DRAFT DRAFT DRAFT



NEWCPT V2.1

Country: Mexico Date: 09/06/93
Recipient: Federacion Mexicana de Asoc. Privadas

Product: Copper T, 380 Time: 12:20

Prepared by: Nora Quesada, FPLM II Project Prepared on: 09/03/93
Modified by: Nora Quesada, FPLM II Project Modified on: 09/06/93

1994 Contraceptive Requirements Estimate

- All Numbers in 1,000’s
1992 1993 1994 1995 1996
1. Beg. of Year Stock 8.1 4.8 5.7 2.2 2.4
2. Estimated Consumption
(a) Sales/Distrib. 3.6 3.0 3.5 4.0 4.5
(b) Loss/Disposal 1.6
(c) Transfer/Adjust. -0.3 -0.5
3. Add’l Contraceptives
(a) Received 2.6 NA NA
(b) Scheduled NA 2.4 NA
4. End of Yr Stock 4.8 5.7 2.2 -1.8 NA
5. Desired EOY Stock NA NA 2.0 2.3 NA
6. Net Supply Situation
(a) Surplus NA NA 0.2 NA
(b) Qty Needed NA Na 4.2 N&
7. Supply Shortfall NA NA
1994 Minimum stock (months): 3 1995 Minimum stock (months): 3
Maximum stock (months): 6 Maximum stock (months): 6
Desired stock (months): 6 Desired stock (months): 6
DRAFT DRAFT DRAFT Page - 1 DRAFT DRAFT DRAFT



NEWCPT V2.1

Country: Mexico Date: 09/06/93
Recipient: Federacion Mexicana de Asoc. Privadas
Product: Copper T, 380 Time: 12:20
Prepared by: Nora Quesada, FPLM II Project . Prepared on: 09/03/93
Modified by: Nora Quesada, FPLM II Project - Modified on: 09/06/93

° 1994 Contraceptive Requirements Estimate

Footnotes

1. BEGINNING STOCK Year: 1992

2a.

2a.

2a.

2a.

ESTIMATED BALANCE ON HAND AT CENTRAL WAREHOUSE AND AFFILIATES, AFTER
PHYSICAL INVENTORIES WERE CONDUCTED AS OF 12/31/92 (4,165 UNITS) AND
AS OF 06/30/93 (2,302 UNITS). EXPIRED UNITS: 1,614.

ESTIMATED USE Year: 1992

TOTAL NUMBER OF INSERTIONS REPORTED BY AFFILIATES. THIS IS A MORE
RELIABLE FIGURE, AS IUDs ARE INSERTED AT CLINICS ONLY.

ESTIMATED USE Year: 1993
ESTIMATED CONSUMPTION BASED ON FIGURE OF 1,330 UNITS, ACCORDING TO
PHYSICAL INVENTORY FIGURE AS OF 12/31/92 (4,165) AND AS OF 06/30/93
(2,202).

ESTIMATED USE Year: 1994

ESTIMATED CONSUMPTION BASED ON PREVIOUS YEARS’ INVENTORY FIGURES.

ESTIMATED USE Year: 1995

SAME AS 1994

DRAFT DRAFT DRAFT Page - 2 DRAFT DRAFT

DRAFT



NEWCPT V2.1

Country: Mexico Date: 09/06/93
Recipient: Federacion Mexicana de Asoc. Privadas

Product: Copper T, 380 Time: 12:20

Prepared by: Nora Quesada, FPLM II Project Prepared on: 09/03/93
Modified by: Nora Quesada, FPLM II Project Modified on: 09/06/93
2a. ESTIMATED USE Year: 1996

SAME AS 1994. PHYSICAL INVENTORIES SHOULD BE TAKEN EVERY 6 MONTHS IN
ORDER TO ESTIMATED CONSUMPTION, GIVEN THAT AFFILIATES NEVER REPORT
THESE DATA TO THE CENTRAL OFFICE.

2b. ESTIMATED LOSS Year: 1993
TOTAL ESTIMATED IUDs THAT WILL EXPIRED IN MATAMOROS AS OF 10/93

(EXPIRED IN 10/90) SINCE THE AFFILIATE HAS 1,650 UNITS, AND THE
AVERAGE MONTHLY CONSUMPTION OF THE AFFILIATE IS 7 UNITS.

2c. TRANSFERS Year: 1992
ADJUSTMENT ADDED TO INVENTORY IN ORDER TO HAVE 2,302 UNITS AS OF
06/30/93, AFTER AN ESTIMATED CONSUMPTION OF 1,330 AND DISPOSAL OF
1,614 UNITS WITH EXP. DATE 10/90.

2c. TRANSFERS Year: 1993

AFFILIATES REPORTED THIS QUANTITY AS TRANSFER FROM SSA (PUBLIC SECTOR)

DRAFT DRAFT DRAFT Page - 3 DRAFT DRAFT DRAFT



NEWCPT V2.1

Country: Mexico Date: 09/06/93
Recipient: Federacion Mexicana de Asoc. Privadas

Product: Copper T, 380 Time: 12:20

Prepared by: Nora Quesada, FPLM II Project Prepared on: 09/03/93
Modified by: Nora Quesada, FPLM II Project Modified on: 09/06/93

1994 Contraceptive Requirements Estimate
Shipments Shipped or Received from All Suppliers

Quantity Receipt

Source Received date
CPSD 2,600 08/10/93
CPSD 2,400 10/30/93
Total shipments: 5,000
DRAFT DRAFT DRAFT Page - 4 DRAFT DRAFT DRAFT



NEWCPT V2.1

Country: Mexico Date: 09/06/93
Recipient: Federacion Mexicana de Asoc. Privadas

Product: Copper T, 380 Time: 12:20

Prepared by: Nora Quesada, FPLM II Project Prepared on: 09/03/93
Modified by: Nora Quesada, FPLM I1I Project ' Modified on: 09/06/93

* 1994 Contraceptive Requirements Estimate
Proposed Shipments from All Suppliers

Quantity Receipt

Source Received Date
CPSD 4,200 01/31/95
* CPSD 4,600 1996
* CPSD 5,200 1997
Total to order for 1994 and 1995: 4,200

* This shipment represents the aggregate amount that the supplier will
provide of this product during the year and i§ not meant to
indicate a specific shipment quantity or receive date.

DRAFT DRAFT DRAFT Page - 5 DRAFT DRAFT DRAFT



NEWCPT V2.1

Country: Mexico Date: 09/06/93
Recipient: Federacion Mexicana de Asoc. Privadas

Product: Copper T, 380 Time: 12:21

Prepared by: Nora Quesada, FPLM II Project Prepared on: 09/03/93
Modified by: Nora Quesada, FPLM II Project Modified on: 09/06/93

1994 Contraceptive Requirements Estimate
New Supply Summary

1994
Supplier
Name Quantity

Total (1994): 0.0
Quantity Needed (1994): 0.0
Supply Shortfall (1994): 0.0

1995
Supplier
Name Quantity
AID 4,200.0
Total (1995): 4,200.0
Quantity Needed (1995): 4,200.0
Supply Shortfall (1995): 0.0

DRAFT DRAFT DRAFT Page - 6 DRAFT DRAFT DRAFT



Country: Mexico

NEWCPT V2.1

Date: 09/06/93

Recipient: Federacion Mexicana de Asoc. Privadas

Product: Copper T, 380 Time: 12:21
Prepared by: Nora Quesada, FPLM II Project
Modified by: Nora Quesada, FPLM II Project

DRAFT DRAFT DRAFT Page - 7 DRAFT DRAFT

1994 Contraceptive Requirements Estimate
New Supply Summary

1996
Supplier
Name Quantity
AID 4,600.0
Total (1996): 4,600.0
Quantity . Needed (1996): 4,600.0
Supply Shortfall (1996): 0.0
1997
Supplier
Name Quantity
AID 5,200.0
Total (1997): 5,200.0
Quantity Needed (1997): 5,200.0
Supply Shortfall (1997): 0.0

Prepared on:
Modified on:

09/03/93
09/06/93

DRAFT



NEWCPT V2.1

Country: Mexico
Recipient: Federacion Mexicana de Asoc. Privadas
Product: Conceptrol Foaming Tablet

Date: 09/06/93

Time: 12:22

Prepared by: Nora Quesada, FPLM II Project Prepared on: 09/06/93
Modified by: Nora Quesada, FPLM II Project Modified on: 09/06/93
e 1994 Contraceptive Requirements Estimate
All Numbers in 1,000’s
1992 1993 1994 1995 1996

1. Beg. of Year Stock 389.4 610.2 459.2 284.2 104.2
2. Estimated Consumption

(a) Sales/Distrib. 169.7 170.0 175.0 180.0 180.0

(b) Loss/Disposal 192.2

(c¢) Transfer/Adjust. -73.7
3. Add’1l Contraceptives

(a) Received 316.8 100.8 NA NA

{b) Scheduled NA 110.4 NA
4. End of Yr Stock 610.2 459,2 284.2 104.2 NA
5. Desired EOY Stock NA NA 90.0 90.0 NA
6. Net Supply Situation

(a) Surplus NA NA 192.0 14.4 NA

(b) Qty Needed NA NA NA
7. Supply Shortfall Na NA

1995 Minimum stock (months): 3
Maximum stock (months): 6
Desired stock (months): 6

1994 Minimum stock (months): 3
Maximum stock (months): 6
Desired stock (months): 6

DRAFT DRAFT DRAFT Page -~ 1 DRAFT DRAFT DRAFT



NEWCPT V2.1

Country: Mexico Date: 09/06/93
Recipient: Federacion Mexicana de Asoc. Privadas
Product: Conceptrol Foaming Tablet Time: 12:22
Prepared by: Nora Quesada, FPLM II Project Prepared on: 09/06/9S3
Modified by: Nora Quesada, FPLM II Project _ Modified on: 09/06/93
- 1994 Contraceptive Requirements Estimate
Footnotes

1. BEGINNING STOCK Year: 1992

ESTIMATED BALANCE ON HAND AT CENTRAL WAREHOUSE AND PERIPHERY,
ACCORDING TO PHYSICAL INVENTORIES TAKEN AT ALL LEVELS AS OF 12/31/93
(548,518 UNITS) AND 06/30/93 (335,656 UNITS).

2a. ESTIMATED USE Year: 1992
TOTAL ESTIMATED CONSUMPTION BASED ON ISSUES FROM AFFILIATES’
WAREHOUSES.

2a. ESTIMATED USE Year: 1993

TOTAL ESTIMATED CONSUMPTION BASED ON JAN-JUN/93 FIGURE OF 82,460,
WHICH IS AN ESTIMATE ACCORDING TO INVENTORY FIGURE IN
AFFILIATES AS OF 12/31/92 AND 06/30/93.

2a. ESTIMATED USE Year: 1994
ESTIMATED CONSUMPTION BASED ON PREVIOUS YEAR’s FIGURE. PHYSICAL
INVENTORIES EVERY 6 MONTH HAVE TO BE CONDUCTED IN ORDER TO ESTIMATED
CONSUMPTION.

2a. ESTIMATED USE Year: 1995

SAME AS 1994

DRAFT DRAFT DRAFT Page - 2 DRAFT DRAFT DRAFT



NEWCPT V2.1

Country: Mexico Date: 09/06/93
Recipient: Federacion Mexicana de Asoc. Privadas

Product: Conceptrol Foaming Tablet Time: 12:22

Prepared by: Nora Quesada, FPLM II Project : Prepared on: 09/06/93
Mcdified by: Nora Quesada, FPIM II Project Modified on: 09/06/93
2a. ESTIMATED UGE Year: 1996

SAME AS 1994

2b. ESTIMATED LOSS Year: 1993
TOTAL EXPIRED PRODUCT REPORTED BY AFFILIATES (SEE TRIP REPORT ANNEXES
FOR DETAIL)

2c. TRANSFERS Year: 1992

TOTAL TRANSFERS FROM UNKNOWN SOURCES (12,000 UNITS). ADJUSTMENT MADE
TO PIPELINE (61,700 UNITS) IN ORDER TO HAVE 335,656 UNITS AT ALL
LEVELS AS OF 06/30/93 AFTER DEDUCTING AN ESTIMATED CONSUMPTION OF
82,460 UNITS (JAN-JU/93) AND A DISPOSAL OF 192,219 UNITS.

DRAFT DRAFT DRAFT ' Page - 3 DRAFT DRAFT DRAFT



NEWCPT V2.1

Country: Mexico Date: 09/06/93
Recipient: Federacion Mexicana de Asoc. Privadas

Product: Conceptrol Foaming Tablet Time: 12:22

Prepared by: Nora Quesada, FPLM II Project Prepared on: 09/06/93
Modified by: Nora Quesada, FPLM II Project Modified on: 09/06/93

e 1994 Contraceptive Requirements Estimate
Shipments Shipped or Received from All Suppliers

Quantity Receipt

Source Received date

FPIA 86,400 03/15/92

CPSD 230,400 07/23/92

CPSD 100,800 06/15/93

CPSD 110,400 10/30/93
Total shipments: 528,000

DRAFT DRAFT DRAFT Page - 4 DRAFT DRAFT DRAFT



NEWCPT V2.1

Country: Mexico Date: 09/06/93
Recipient: Federacion Mexicana de Asoc. Privadas

Product: Conceptrol Foaming Tablet Time: 12:22

Prepared by: Nora Quesada, FPLM II Project - Prepared on: 09/06/93
Modified by: Nora Quesada, FPLM II Project Modified on: 09/06/93

1994 Contraceptive Requirements Estimate
Proposed Shipments from All Suppliers

Quantity Receipt

Source Received Date
* CPSD 167,000 1996
* CPSD 183,800 1997
Total to order for 1994 and 1995: 0

* This shipment represents the aggregate amount that the supplier will
provide of this product during the year and is not meant to
indicate a specific shipment guantity or receive date.

DRAFT DRAFT DRAFT Page - 5 DRAFT DRAFT DRAFT



Country: Mexico

NEWCPT V2.1

Date: 09/06/93

Recipient: Federacion Mexicana de Asoc. Privadas

Product: Conceptrol Foaming Tablet Time: 12:22
Prepared by: Nora Quesada, FPLM II Project
Modified by: Nora Quesada, FPLM II Project

DRAFT DRAFT DRAFT Page - 6 DRAFT DRAFT

1994 Contraceptive Requirements Estimate
New Supply Summary

1994
Supplier
Name Quantity

Total (1994): 0.0
Quantity Needed (1994): 0.0
Supply Shortfall (1994): 0.0
1985
Supplier
Name Quantity

Total (1995): 0.0
Quantity Needed (1995): 0.0
Supply Shortfall (1995): 0.0

Prepared on:
Modified on:

09/06/93
09/06/93

DRAFT



NEWCPT V2.1

Country: Mexico Date: 09/06/93
Recipient: Federacion Mexicana de Asoc. Privadas

Product: Conceptrol Foaming Tablet Time: 12:23

Prepared by: Nora Quesada, FPLM II Project Prepared on: 09/06/93
Modified by: Nora Quesada, FPLM II Project Modified on: 09/06/93

1994 Contraceptive Requirements Estimate
New Supply Summary

1996
Supplier
Name Quantity
AID 167,000.0
Total (1996): 167,000.0
Quantity Needed (1996): 167,000.0
Supply Shortfall (1996): 0.0
1997
Supplier
Name Quantity
AID 183,800.0
Total (1997): 183,800.0
Quantity Needed (1997): 183,800.0
Supply Shortfall (1997): 0.0

DRAFT DRAFT DRAFT Page - 7 DRAFT DRAFT DRAFT



ANNEX F

FOLLOW-UP REPORT
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Cd. lJufirez, Thih., a 20 de agosto de 1993

MEMORANDUM

- —— e e ——

Para\\Nora Quesada/FPuu\\B
de: Patrlcxa Jrkrez/PERAP

PR T R R N T R I ¥ S I BN B R Sl I &S T o
==l -t g g e gl A g R R T R ai

Debido a la diferencia encontrada en !a tar;nta de inventario de
Lo-femenal. te comento lo sigulente:

.} En el saldo de la tarjeta (347,900) se habian sumado
erroneamente 9,600 ciclos que estaban localizados en un
transporte de FEMAP en el mes de abrii. Por lo que el saldo en
tar jeta correcto es de 338,300 ciclos.

.) En las existencias f{sicas comprobadas en el lnventario por los
ssistentes a éste, se encontraban algunas cajas que habfan
sido solicitadas por el programa de Cd. Juidrez, y que
suponfamos que ya se habfan entregado en la hodega de la
¢clinica. Sin embargo, el mensajeroc dejé en ia bodega de FEMAP
la cantidad de 9,600 ciclos. Bsta cantidad ya habfia sido
considerada como entregada en la clinica. Por este motivo el
inventarioc fisico real de FEMAP es el siguiente:

ubicados en Zaragoza 326,400 ciclos
ubicados en FEMAP 12,500 clclos
TOTAL 338,900

.) La diferencia entre ¢] saldo en kardex (338,300) y el inventario
fisico al 19 de agosto (338,900) se seguiré investigando.

En caso de slgun comentario, no dudes en comunicarte conmigo.

BEST AVAILABLE COPY
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FEMAP

FEDERACION MEXICANA DE ASOCIACIONES PRrivaDAs DE SALUD Y DesarroLLO CoMuNntTARIO, A.C.

Cd. Juarez, Chih., a 12 de octubre de 1993

Nora Quesada

Consultora Regional en Logistica
John Snow, Inc.

Oficina Regional para America Latina
Carrera 11-A No. 90-16, oficina 401
Bogota, Colombia

Estimada Nora:

Te agradezco el envio a esta oficina del Informe de Visita del
pasado 19 de agosto, de la circular sobre el vencimiento de los
dispositivos y del manual y el caset sobre el programa de CPT's.

De acuerdo a tu peticién, hemos efectuado un analisis del informe,
sobre lo cual te comento lo siguiente:

.) Debido al resultado de 1los inventarios obtenido en los
afiliados de Cd. Juarez, Mexicali e Irapuato, se giraron
instrucciones para que éste fuera levantado nuevamente. Hasta
el momento, ya recibimos el inventario de Cd. Juarez, quedando
pendientes los de Mexicali e Irapuato. En relacion al
inventario de Matamoros, éste no fué necesario solicitarlo, ya
que cuando corregimos un error en la cantidad de embarques
recibidos, el consumo estimado ya mostrd una tendencia
aceptable.

) Acerca de la distribucidn de anticonceptivos de lotes de una
misma fecha de fabricacién, se hara en lo sucesivo el
propdsitode que asi suceda. Sin embargo, si se enviaran
anticonceptivos de acuerdo a un consumo de 6 u 8 meses, y la
cantidad de una misma fecha no es suficiente, se agregaran los
que sean necesarios para completarla.

.) Siempre ha sido-la polltica de FEMAP,. rgubicar anticonceptivos
que se estima que sean excedentes de una afiliado para otro
afiliado que tenga carencias del mismo. Se continuara con esta
estrategia vigilando las exitencias y las fechas ' de
fabricacién de los anticonceptivos.

] BEST AVAILABLE COPY
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FEMAP

FEDERACION MEXICANA DE A SOCIACIONES PrivaDas DE SaLUD Y DesarroLLO CoMuniTaRIO, A.C.

<) Cada informe del afiliado que es recibido en FEMAP ocasiona
una rejroalimentaciéon, donde se analizan todas las actividades
del periodo informado. Sin embargo, se agregaran comentarios
relacionados con los inventarios fisicos y con los consumos de
usuarios para el caso de aquellos afiliados que asi lo estén
informando regularmente.

<) Antes de que termine este afno se haran algunas modificaciones
al sistema de informacidn trimestral o cuatrimestral, donde se
aprovechara para agregar en la hoja de movimiento de
anticonceptivos, la columna de "fecha de fabricacion” de los
suministros en la bodega del afiliado. '

.) Ya se esta logrando que la mayorla de los afiliados recabe e
informe de manera confiable el dato de "cantidad de
anticonceptivos entregada a usuarios"”, sin embargo se seguira
insistiendo en este punto en las posteriores comunicaciones
con ellos.

Anexo encontraras el informe sobre los comentarios relacionados con
las visitas a los afiliados.

Agradezco el envio de los manuales y el casete sobre los CPT's,
cuyo programa pronto estaremos utilizando.

Si tienes alguna duda o comentario, por favor no vaciles en
llamarme.

Atentamente

——

Patricia Judrez
Desarrollo de Programas

BEST AVAILABLE COPY
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INFORME DB SEGUIMIENTO A LAS RECOMENDACIONES
EFECTUADAS BN 10 PROGRAMAS AFILIADOS

FEMAP
OBJETIVO DE LA VISITA.

Conocer y constatar en los programas afiliados a FEMAP el
.sistema de distribucién de anticonceptivos, mecanismos de
registro, personal que dirige y maneja este sistema, asi comon
verificar fos saldos disponibles y condiciones de
almacenamiento.

AFILIADOS VISITADOS.

Superaciéon Familiar Irapuato., Gto.

Centro de Orientacion Familiar Querétaro. Qro.

Centro para los Adolescentes San Miguel Allende. Gto.
Desarrollo Comunitario Saltillo, Coah.
Superaciéon Familiar Neolonesa Monterrey. N.L.

Centro Materno Infantil Cd. Juarez. Chih.

Vision Demografica Responsable Chihuahua. Chih.

Consejo Privado de Planif. Familiar Acapulco. Gro.

Centro de Orientacion Familiar Matamoros, Tams.

Centro de Orientacién Familiar Tapachula. Chis.

METODOLOGIA DE TRABAJO

En cada visita se efectuaron entrevistas con el staff, se revisaron
algunos informes y se constataron los sistemas de registre y de
inventarios fisicos, ademas, se visitaron algunas coordinadoras v
promotoras comunitarias voluntarias, a las cuales se les hicieron
algunas preguntas, se verificaron los sistemas de registro v se
constaron las fechas de vencimiento de los anticonceptivos con los
que contaban.

Como resultado de esta metodologia se desprendieron algunas
recomendaciones, las cuales fueron dadas a conocer en los informes
de los responsables de estas visitas y distribuidos en cada uno de
los afiliados.

e e g 3
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METODOLOGIA DE SUPERVISION Y EVALUACION

Con el proposito de dar seguimiento y verificar la aplicacién de
dichas recomendaciones, el staff de FEMAP ha establecido constante
comunicacion telefdénica con cada afiliado. asi como también ha
realizado visitas de supervision y asistencia técnica a todos los
afiliados a FEMAP. (ver anexo A)

Ademas de las actividades que se realizan regularmente en este tioo
de visitas, se le dio especial énfasis a los aspectos relacionados
con la distribucidén de anticonceptivos en aaquellos afiliados que
ocasionaron alguna recomendacion especial durante las visitas de
FEMAP/FPLM.

De manera oficial se organizé la toma de "invertarios fisicos” rada
6 meses para todos los afiliados, por lo que se han estado enviarce
circulares, formatos, instructivos asi como consultas via
telefoénica. para asegurar la correcta verificacion de los mismos.
(ver anexo B).

Todos los inventarios han sido recabados v procesados en FEMAF.
para ser utilizados en la elaboracion de las CPT's v vara verificar
las tendencias en los consumos de cada uno de los afiliados.

INFORME DE ACTIVIDADES DE LOS 10 AFILIADOS VISITADOS.

Como consecuencia de las recomendaciones efectuadas a estos
afiliado resultantes de las visitas, el staff de cada programa ha
implementado las siguientes actividades:

TRAPUATO
1) Este programa ha reportado desde hace algin tiempo en sus
informes programaticos. la "cantidad de anticonceptijivos

entregada a los usuarios”.

2) Ha sido el Centro Regional de Distribucion de FEMAP desde hace
aproximadamente dos anos. y desde entonces ha implementado un
sistema de control bastante completo.

3) Cuentan con un mini-~almacén que surte al programa comunitarics
local, donde se registran los movimientos vy saldos ¢=e
anticonceptivos en kardex por anticonceptivo.

L) De acuerdo a los resultados obtenidos en el inventario fi<ico

2
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5) Ya han sido incluidos los datos de "cantidad entregada n
uswarios” en cada informe programatico.

QUERETARO

1) Contintan utilizando tarjetas de inventario por
anticonceptivo, verificando saldos contra inventarios fisicos
mensualmente.

2) Se ha adaptado un espacio para el almacenamiento de
anticonceptivos.

3) Ya se incluye en el informe programatico, la "cantidad de
anticonceptivos entregados a los usuarios”.

SALTILLO

1) En este afiliado han elaborado sus propias tarjetas de
movimiento de anticonceptivos, donde adicionalmente al
registro diario de entradas y salidas, se agrega la firma de
{a persona que recibe dicha cantidad.

2) En relacidén a la cantidad de anticonceptivos que se entrega a
cada coordinadora, se ha estado haciendo en base a una
estimacion de consumo relacionada con el mes anterior y con el
posible crecimiento de su red comunitaria.

3) Se encuentran en el proceso de capacitacion para la obtencion’
de! dato de "cantidad de anticonceptivos entregada a los
usuarios"”.

MONTERREY

1)

de junio, se recomenddé volver a tomar el mismo. va que el
consumo presentado difiere de las tendencias anteriores.

Como consecuencia de las recomendaciones efectuadas, el staff
de este afiliado se encuentra en proceso de la apertura de
tarjetas de inventario, cuyos movimientos seran respaldados
por los recibos de cada coordinadora.
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2)

Se encuentran en un ciclo de capacitacidn para la obtencidn de
la cantidad de "anticonceptivos entregados a los usuarios’.

anticonceptivos entregada a los usuarios” en su informe
programatico.
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3) Ha sido recomendada 1la cancelacion de la entrega del
diseositivo directamente al usuario, va que esta actividad
algunas veces ocasionaba el deterioro o pérdida del mismo.

L) Como sugerencia complementaria, se elaboraran tarjetas de
inventario por cada componente de distribucién, v verificando
mensualmente el saldo con los inventarios fisicos.

5) Ya se encuentran recopilando anticonceptivos cuya fecha de
vencimiento ya se cumplio.

6) Pronto se incluira en los informes programaticos la- "cantidad
de anticonceptivos entregada a los usuarios”.

CD. JUAREZ

1) Relacionado con la implementacion de tarjetas de inventario
por componente, a esta fecha estan en el proceso de
establecimiento de dicho sistema.

2) Se encuentran en el proceso de capacitacidén para la obtenciodn
del dato "cantidad entregada a usuarios”. Esperamos que pronto
sea incluido este dato en el informe programatico.

CHIHUAHUA

1) Ya se ha realizado la recopilacién de anticonceptivos cuva .
fecha de vencimiento ya se cumplib.

2) Se han estado ordenando las tarjetas de movimiento de
anticonceptivos y se han verificado con los inventarios
fisicos de bodega mensualmente.

3) Han continuado informando sobre la "cantidad de



ACAPULCO

1)

)

Se reordenaron los movimientos de las tarjetas de inventario.
veg;flcando mensualmente los saldos con un inventario fisico
de la bodega.

2) Cada movimiento es respaldado por los recibos de
anticonceptivos firmados por las coordinadoras.

3) Ya se han recopilado los anticonceptivos vencidos en la bodega
del programa.

En los informes programaticos se ha continuado informando
sobre la "cantidad de anticonceptivos entregada a usuarios’.

MATAMOROS

1) Ya se recabaron los anticonceptivos vencidos que se
encontraban en la comunidad.

2) Aunque |levaban un control de inventarios en libros. =se
recomendd el uso de tarjetas, a esta fecha, este afiliado va
cuenta con sus tarjetas por cada método.

3) Se ha continuado informando sobre la "cantidad de
anticonceptivos entregada a los usuarios"”.

TAPACHULA

1) Se ha constatado que los anticonceptivos vencidos va fueron
recabados en la bodega del programa.

2) Para el staff de este programa ya ha resultado mas sencilla la
toma del inventario durante el mes de junio.

3) Han seguido incluyendo en sus informes programaticos, la

"cantidad de anticonceptivos entregada a los usuarios”.

BEST AVAILABLE COPY



ANEXO A

RELACION DE VIAJES DE ASISTENCIA TECNICA A AFIL!ADOS

FEMAP

Acapulco
Tapachula
Matamoros
Monterrey
Chihuahua
Irapuato
Saltillo
Cd. Juarez

1
Queretaro

Gloria Rodriguez
Gloria Rodriguez
Laura Cano
Patricia Juarez
Ma. Eugenia Parra
Graciela de Ledn
Miguel Flores
Gloria Rodriguez

Graciela de Leodn
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