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EXECUTIVE SUMMARY

From December 12-18,' 1993, INTRAH Regional Director for

Francophone Africa Mr. Pape A. Gaye and INTRAH Consultant

Dr. Boniface Sebikali visited Yaounde to plan for

INTRAH/Directorate of Family and Mental Health (DFMH) CY

1994 activities. The visit was financed by a USAID/Cameroon

buy-in.

Mr. Gaye and Dr. Sebikali met and held work sessions

with USAID/Cameroon Chief HPNO Mr. Richard Greene and

Population Coordinator Mrs. Regina Dennis and with DFMH

Director Dr. Louis Tsitsol and his staff. Because there is

anew management team at the DFMH, more time than

anticipated had to be spent reviewing INTRAH/DFMH phase 3

project objectives and project implementation mechanisms.'

. Major accomplishments of the visit: included; •

....:....,

Meetings were held~w:ith..:Pr.,Tsits61;. DFMI-(beputy"·
DireCtor Dr . Andela,.·DFMH .Assistant'.,Director. ,Dr.·, -. ,..c.>",

...." _ .TSrkodo . Nkodo and· INTRAH/DFMH .project,,<;o():r;dinato~:':(':(,:";,/.'·:':':'<'" •
Mr.· Lucas~oftmg. "...., . ',,' . ...' . "~~~.,{:i~~:"~;;;'~·:ji~r..:~\

'.......... . ..... ':. "~-_:-':'~:':'" .." ". . . ", ....-.": ..: ,~.~.. :.' ~', .

.~;.: Remaining activities·. in theUiTRAH/DFMHproj ~ct;,.. ··, .~ " ....,..:
..... were reviewed~ Each activity.was:.discussed with., .". ~::.:.:~

the'DFMH DirectlOr'and Mr. Greene-to confirm that.. "'~':

they are consistent with the MOPH' s. strategy. to,'< . '.
integr.ate:FP into primary·he·althcare·:(PHC)., and:fo'~~'~~~

... ' clarify if they can' be', co'nductedgiven.;the:· June': '., -:;c:<' "'.':~:'~
. 30,.1994 timeframe for completing. activities. .....
••.. , '. • . • '. ~ -' - ". .' 4 ",' :,. , •• : ~

A draft revised. workplan :forth~ per'tod; o'f~
December 1993-June 30, 1994 was prepared,: .
discussed and reviewed with DFMH staff and Mr.'
Greene.

." - '.~" .,

A meeting was held with the HPNO at.tiSAID 'to..
discuss implications of the mission's close-out
plan.INTRAH. learned 'that all ..activities·' had to
be completed' by .June 30,. 1994' and. the: team was
inst.ructed·.to plan~the remaining. INTRAH/DFMH • .
activities acc0:r.-dingly. '. . .

. ::~ .

. '
f '._. ,

. '. ,"

A meeting was held with Dr. Miriam Jato from
PCS/Baltimore aboutPCS' assistance to implement
the MOPH's proposed NORPLANTR expansion strategy."
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.........

A draft counseling booklet for NORPLANTR was
reviewed by Dr. Sebikali at the request of
USAID/Cameroon. ,PCS will also assist the DFMH to
develop media spots.

Mr. Greene asked INTRAH to contact JHPIEGO to
discuss the revision of ' the comprehensive clinical
FP curriculum to strengthen, the NORPLANTR module ..

A courtesy visit was paid to UNFPA to meet with
Director Mr. Sidiki Coulibaly and Program Officer
Mr. Pierre Onguene. INTRAH learned thatUNFPA
submitted a project document to the DFMH for
review and approval. The 3-year, $2,'000,000
project includes the placement of a resident .
advisor at the DFMH. According to' Mr'. Onguene,
the project intends to build on INTRAH'swork in,
Cameroon. DFMH approval is expected in February
1994 and activities are expected to begin in March
1994. . .

-,,-. ~

, .,

~ ;.. ".' '

A visit was paid to Standard Chartered Bank and a
new checkbook was requested and obtained." ' .

'. ~'~'~ _. ~ ·..·u..... · ....

A debriefiIJ,g was held with Cabinet Eura-Audit on' ..
the November 1-2, 1993 national seminar to:
disseminate the MCH/FP service 'policy and·: . . '"
standards and. work sessions were conducted'·'·to .'
review' :the status of outst'anding' financial . ,
reports.: . Back~up. documentation'and.receipts: were ,:
colle~ted for comple.te.c:i:~ctiv~t~~s~.'·',· .,' ......,: ~'"

'The DFMH should' starE:, {dentifying' p~:i.o;;'ii:y·?-reas::..
for donor assistanc~ because. USAID',a': major dono'r
for the national FPprogram in Cameroon,.: is :
scheduled to close in FY 1995 ~ -' '. :.,

. ,.~

Dr. Nk6do' sho~ldbe'. the DFMIi'· cont~~t-:'pefsorif6r:':,~; '.' ~:":<,.
the' pr.ovincial disseminati6n,seminarl?:.an~:t:sh6uld:~:.;:·:?':'
sup~rvise;the' provincia:l:..·disseminat:i0:rl~'s~~ina.:r;s-,,:· .'..".:",.,
includiIig···.the: work .'to"'.· be' performed.,' ~y:,;,the:···seminat;·;·~.:-::;:,

, secretariat at .Eu:r;a-Audj.t. . . ., ..~i\·:··;·· . ..":': .. ~.. ' ..
. ... ~ ... ' . -~, .....", .'

,The DFMH should i~mediat~iy:'con:ta:ct·the' provincial' ~:
.' delegates, to confirm., proposed. dates for, the '.',': ,',,'
. .. provincial seminars" t6"dissem*nate.the~·IiationaL':''',

.MCH/FPservicepolicy,stC:lnda~ds}aI1d _F.~" prot:0~ols~:~'.'.
. ''-' . . '." .. ;. '. ..". ... ; ..: -':' -,~. -~ "." -

..;

-. ",.'

. , --r" ~ . " '.

Recommendations included: ,',
' .. -; -

.... " "

'" -'

• - '--" .#

'. . ..- ~ .

The next review of the niTRAH/DFMH pro'jec't' should'
be scheduled to coincide with the in~countrydates
,of the team commissionedbyUSAID.to assess the

.- ... -

.. ' ...... '-
'.':"
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impact of USAID assistance on the-health and
family planning program in Cameroon.

Once'the MOA between UNC-CH and the DFMH and the
service contract between UNC and Cabinet Eura
Audit are approved by UNC-CH, USAID/Washington and
the DFMH, INTRAH should organize work sessions
with the DFMH and Eura-Audit to establish standard
operating procedures for the day-to-day management
of in-country funds for'workplan activities. ,
Special emphasis should be placed on the
management of training activities in the
provinces. During the next project review in
March 1994, INTRAH should close both the Ministry
of Public Health (MOPH) and the Gaye/Ekue accounts,
at Standard Chartered Bank in Yaounde. '

RoiL' and INTRAH Chape-l' Hill' should 'det~rmine if'
remaining buy-in #2 funds in the DFMHaccount at
,Standard Chartered Bank in Yaounde can still be
used. ROiL should inform USAID and the DFMH,Of
the decision.

"

. :~
...~

. ;~..:- .

..:,~~ .

. ~ '-. .:."

• J

. ..... , ....

.,' ...... '-

."- ":.
. :,--- ' . ~. :-
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'... ;, ~.: <\:,,::,;,:~ ;~.:':;.~f;;c5:~;'··:
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, .

........... .'

A briefing was conducted at uSAID/cameroon., > Ad6i'nt ,,'

debriefing was conducted with Dr~ Tsitsol, Mr., Greene,and' -
"

Dr. ' Andela. During the debriefing, ,Mr. Greenestressed,the"
fact that all activities must be completed by June '30, 1994>'.' ~ .. .,' .

.....

... -- _.
.... ":i' "

'. ~ ......

• • _. ""'_.~;~". 4

,.
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SCHEDULE OF ACTIVITIES

December 12

December 13,

Mr. Gaye departed Lome and arrived in Douala
at 1:30 am. Dr. Sebikali was already in
country providing technical assistance to the
DFMH for a comprehensive clinical FP skills
workshop. .

Mr. Gaye and Dr. Sebikali departed Douala by
bus and arrived in Yaounde at 1:30 pm.

Mr. Gaye and Dr. Sebikali briefed at
USAID/Cameroon with Chief HPNO Mr. Richard
Green and Population Coordinator Mrs. Regina
Dennis. ...-

.~ ~'''..... ' .. -'

Mr. Gaye and Dr. Sebikali discussed
recommendations from INTRAH/DFMH activities
conducted since the last project review in
September 1993 ~nd prepared for meetings with
the DFMH. . ' ..

, c'".. '" -."

." ~,~, ~. ":"" : ") .-

.Mr. Gayeand Dr .. Sebikali - met' to review.'
results of meetings with Dr. N~odo:·.;-.

Work s~ssion:'with Dr-~',Nkodo tG~"discuss~.the::~:.·
provincial. seminars to disseminate the:--,·,·- : '
national MCH/FP ~ervice pol:-icy· 'an~ standards.'

Mr. Gaye and Dr. Sebikali continued work
sessions' and identified issues to be . ;',
discussed with DFMH Director·Dr. Louis
Tsitsol, INTRAH/DFMH Project Coordinator Mr.
Lucas· Mbofung and Cabinet :e:ura-Audi t ..' .

. Met at the DFMH with "Assist~mt Di=rector' Dr'::
NkodoNkodo .and. ME:.- M~ofung to .:revi~w .the
INTRAHteam's ass"t'gnment' descriptio,n.:anci
clarify .Dr. Nko,do' s exPectation~ for the. ,
visi.t,. ..' " _."., "

. Dr.· Sebikaii ·an.dMr..:Gaye :re~i~w~:d·.the.:
. wcirkplan"and 'prepared for'a follow-on' meeting :

witli·;Dr.'·Nkodo ;,'_... ' ' .'..:''- . : ,', . .:.
...~_"", ..~."~'._: ~·:·'''t: .. . ": :.'-", ..:.~ ,._,:.: .. .'~.:. ,.__'":•. ~~-~. ~-,.:- .. <:.--:- " ".": _' ~

~·M'et at . Eura'-Audit with Director_ Mr.•:. Dieudonne~c·:.'>,
'.' : Leuz'e >tOreview the ass.ignm~t.~-·d~i3cription.'.....:....•.

. and confirm an appointment· for, Wednesday, .: '.:' ~ .
. ' Decemb.er ',15.. : - _ . ,- ,', .', ' ~ '-,- '~

.. : ... ~.:.'

December 14

"

' ..

December 15 Mr. Gaye 'and Dr ~ Sebikalipreparedthe.draft.'
workplan based on discussions with Dr.·Nkodo

.and Mr. Mbofung.·
" .
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Met at the DFMH with Dr. Tsitsol, Dr. Nkodo
and Mr. Mbofungto review INTRAH/DFMH project
goals and objectives and to review and
discuss INTRAH and theDFMH's roles and
responsibilities. specified in the original
subcontract and in the draft MOA for phase 3.

INTRAH was briefed on the DFMH retreat·
completed over the previous weekend and
proposed communication procedures were
discussed.

.--

.. ',·,c.

.. Mr. Gaye. and Dr'. ~ebikali began:·wprking.~()r.i:·:·
the in-country budgets for the revised" .

· workplan activit:ies .:'. .... '. .

Mr. Gaye and Dr .. Sebikali continued work on·
the in-country budgets and. prepared; to"
debrief at the DFMH.· ." .'

Work session at Eura-Audit with Mr. Leuze to
review recommendations made after the
national seminar to disseminate MCH/FP
service policy and standards and to discuss
results of meetings held with the DFMH ..

Mr. Gaye debriefed Mr. Leuze on the status of
the draft service contract and the MOA sent'
to INTRAH/Chapel Hill after the last project
review visit. . .

Mr. Gaye and Dr. S~bikali began working on·;..
strategies for responding to the mission's
request for INTRAH assistance in FP service
planning in connection- with the. training .of··
provincial-level MCH/FPservice pl:0viders..•

Mr .. Gaye, .. Dr;' Sebikali:andMr~. Mbofung ' '"
·reviewed' the revised":w6.:r:Js:plCi;riarid;·pr.ep-are4·.~:<·..
for the. meeting. with the"U~Mlr:bireotor;'ahd~;::~,'.".
his staff. . .... >: .':~""'.. :. ': .0':- :~>. .c'?;.... ..• .

. .t. 0 • •••• .' ".:' '.' : • ~~' '.:, ' •. 0

~ " . £. '--." . - " .' .. '. '. '., .' ··0.· .', .:. ,•. , • '. . ~. - ,- "

Met' with Dr. Tsitsol ~ Dr .. Andela,Dr~ Nkodo" ....
and. Mr ..' Mbofung to 'rev.iew admiriistrative a:nd'
program issues· ap.o.t:he draft wor~~lan;~_.O' ..

• " ".",,' .,' •• '.,(;'.' :~':." ' ;. '. ",. • 0 " •• '.,. :.. , • ,,_ • '. '. ' .' .. ;.: •.-<.. ";'. ',~' ' ... :

·Met' at' theDFMHwithDr~:Nkodo,: Mr'.>Mbofung·:::
. andMr . Leuze to revie,w·:the' a:ctior(,plan.foi';
the'upcomingprovincialseminarsto . .

·disseminate ·theMCH/FP service:policy>'"
o st~ndards 0 arid' FP~.~·p~'~.~ocol$·-.'~~,-,:_;~~,,"~':>"~', .. ' '.' -.<

"..~

J{'.. ~ "'"r'
0

0
..... ';' --

December 17

December 16



December 18

.~ .-
~ _.....-

vi

Debriefing at the DFMH with Dr. Tsitsol, Mr.
Greene, Dr'. Andela, Dr. Nkodo and Mr.
Mbofung.

Mr. Gaye and Dr. Sebikali -attend PCS' Dr.
Jato's debriefing with Mr. Greene at USAID.

Visit Standard Chartered Bank.

Courtesy visit to UNFPA and met with Mr.
Director Mr. Sidiki Coulibaly and Program
Officer Mr. Pierre Onguene.

Met with Mr. Mbofung to review follow-on
actions.

Mr. Gaye and Dr. Sebik~li departed for
Douala. Mr. Gaye departed Douala at 1:00 pm
for Lome and Dr. Sebikali departed at 4:00 pm
for Kigali .

"'.~

...: - ";. '

.~....'-:" ... '
~ "., ."" -

c. , __

........

~ .--,'

.~ .- - -

-'

..;

." .: - ~- . -.. ', ", ~

;'. "

.",re' .. '

...:,,;... --

. .:., .. -.... ~ '- : ' ..
-, ,-""
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LIST OF ABBREVIATIONS

CAMNAFAW Cameroon National Association for Family Welfare
(Family Planning Association)

CSI Integrated Health Center

DFMH Directorate of Family and Mental Health

EEC European Economic Community

GTZ German Development Organization

MOPH -cMinistry of Public.Health

PHC Primary Health Care

RMB Reduction of Medical Barriers

. ~ ,,-J.

',' ..

.~ ..::' .. ".'": ~'~...
....•.

.......

'.::" ...
.' .'

...:,. ,"' ' -.

.-:---.:' .......

"~,':-""~' .

~ . . .. ' .

.._..... ,

"'""'" .

. .'-... '. ~"

""",'

",. '- . '.-
'-'. " .

:", ... '-.:' .
,--.-- -

''', ..

- ", .~._ ... -::." :,,::-,;,~ ...
:- ...~.:~~~:~\~~;.;::.:~.

'. ~':~<'-.:~f'.;:~
. ... . ,.:-:-,f"

:.-J.;,

", :' ~ .', -.:



",... '1' # ""

..........

1

I. PURPOSE OF TRIP

The purpose of the trip was to plan for INTRAH/DFMH CY

1994 workplan activities. Buy-in funds from USAID/Cameroon
supported the trip.

II. ACCOMPLISHMENTS

A. A meeting was held with the HPNO at USAID ,to discuss
the mission's close-out plan and implications for

scheduling INTRAH-assisted activities.

B. Meetings were conducted with the newly-appointed DFMH

Dir~ctor Dr. Louis Philippe Tsitsol and his staff,
Deputy Director Dr. Andela, Assistant Director Dr.
Nkodo Nkodo andINTRAH/DFMH Project Coordinator Mr.
Lucas Mbofung to discuss::'iind' resolve -a nU:mber 'of" "
project implementatiori and administrative problems~

A meeting was held with Dr. Nkodo, Mr. Mbofung and

Eura-Audit Director Mr. Dieudonne Leuze to,clarify.the

roles and ~esponsibilities of ~ach party~o~the
upcoming provincial seminars to· disseminate the
national MCH/FP servic~, policy.and;'stanciards·~and FP" " .,
,ser~ice p;-otoc~ls, ;'us:Lngth~~;;ropo~ed iist-of'ta~k~Cf~r'

, 'the~eminars prepared ,dU~ingt:heJ~n~23-JU:lY'7 ,~1993", '

. 'INTIDmo/DFMIf' projec't re..v"te~.;S:~~_~:J;rlp R'~i?6rt· B--#381} .. '.'", : -",- .-':"", ':. ~ ~-::~.::' ~'-::' ..>.• ':.- '. "',' ~:.~ .""."-'.',:~-"-'. ,-.:,
"D.' . Remaining activities in 'theINTRAH/DFMH'workplan,were"

reviewed'~ Each activ:i.~yw~s discU:sseet"wlth-.the··,"I:>FMH>',:

" ,"-Director ~nd USAID Chi~fHPNOMr., 'Rich~rd: G'~ee~e,'to:,_:"
.... ," ~onfirm' that .. th~y': are ~~ns.~·stent. w-ith· ~h~' MO.?H.'-~.._,>.,.':' .'

,.strategy t; -int~grate F'P' into PHe and, that'..they,·~an:,. be' ,

',~omplet:ed prior,-to June 30,: 1994 when the mission plans,
, .

to close. --,

.. -' .. '

, '.-. -,-

.. ".>:,.-

E. A meeting was held with Dr.' Miriam Jato "from.. ,
PCS/Baltimore about pes' as'sistance' to iinple~ent the'

MOPH's proposed'NORPLANTR expansion strategy.
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F. A courtesy visit was paid to UNFPA to meet with Mr.

Sidiki Coulibaly, Director, and Mr. Pierre Onguene,

Program Officer.

G. A visit was paid to Standard Chartered Bank and a new

checkbook was requested and obtained.

H. Work sessions were conducted with Cabinet Eura-Audit to

debrief on the November 1-:2, 1993 national c,

dissemination seminar and to review the status of

outstanding financial reports.

III. BACKGROUND

From June 23 - July 7, 1993 an INTRAH/FHI team visited
,

- Yaounde to discuss joint INTRAH/FHI assistance to the·DFMH,

to improve access to FP services (see Trip Report B-#381) .'

The visit also provided INTRAHthe' opportunity to disctlss.'

the management· of' in~country f~nds with the DFMH: and USAID'..

An INTRAH team made a subsequ$t"visit, to Yaounde in' ,

September 1993 to finalize phase 3 proje~t 'agreements., ~ith '.

the DFMH andr.;ur;~Audit, the pr-oposed UNC/CH fisc~l' agetit

(see TripRep6~~'B~#40i),..'. DU~ingthatvisit'USAI'Dr'equested"
'addi.tional INTRAll'as~ist7mc'etoconduct ~~te~isits~o"';,, '. '. :,:~.,
integrated h~alth centers (cSIsf i~ ~he pro:Vi'neies'"frbm_."\-'lhe~e.

'. ' , " .. .,... : • .-< .': •• P: - ""'~ _.' ". ,'.. ,_ ... :"- '~. .~.."";,;,,...~.; ,':",,:::..-;:..~•. - .it.......;;~, _:~""".~: ....

serv'fce~provi.del:::S .. were·, to be.:, tri:lin'ed ~in., b~s'iC:cliIi~cal·FP·: .

Sk~-~lS ~or t~i_!'~i:-p~s.~s,:' of pla~ning for "the .exp,ansI~n C?r: .
introductiqn of FPservices and to inven·toryFP. equip'rneIit.: ".:. __ ,
and suppiy requ{rernei1ts~., . . "':,' ' . , - ....
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IV. DESCRIPTION OF ACTIVITIES

A. USAID/Cameroon

The INTRAH team met with Mr. Richard Greene, Chief

HPNO, and Mrs. Regina Dennis, Population Coordinator.

Mrs. Dennis was leaving for vacation the next day and

was not available during the rest of the visit. The

following was learned and or discussed with the

mission:

The mission will close in FY95 and has requested

that all activities be completed by. June 30, 1994.

There are to be no' expenditures after June 30 and

all expenditures must be reported no later than

August 31, 1994. INTRAH should include all

administrative actions and deadlines for buy-in #3

in the CY 1994 workplan, and should process all

outstanding bills for buy-in #2 (whichtermina1:.ed

on December 31, 1993) as soon aspossible·~.

An assessment of the'impact of the.USAID Family

Health Project will be conducted by a tea~of Dr.-';' '.'

Frank' Baera~d Ms ~ Ming Hung'in'March'1994" . Dr.'
. . ..~ ~. -. . '. . ..~ .. '~ .. ".._. ~:~:",-,"._.~ - -.':' ,', ::.>::-:':~;-~~--~

Baer will"' work on the health porticm whl'leC:Ms;( .'~' .<. .,,:~.::;;

Hungwill·concentrgte:·· ~nf·~milY~·Pla~ni~g:·:~:'M~.· -,~~-::~~;,..~/;,~

Gr~ene' wants 'the team: to foctiso~:·esf.abl·ishi~g~'a .. ·C· . . '.

pciitcY.·(ra~ew~:r:k.for:th~·'integiatlog:,Of.·FP.irttO"".S :> .

.

... p'·HC'." .~.:. "'. - _...... ,'.."-"':-' -: "-'-J ~. ':-'- ~••• / • .; - -~_>. •• , -,· ....._.. ··l>·.~:-~..-.~:-; ",.~~~~.'i:~> ...:~_<
", ..... ,...... . '.' ' .. ',.: ',.'''' ...
.
"' .. ". . '. :~~ ... ~.:-: .,.'

. ~..'" -:.- '. . " '~ .. "

It.is a mission prior£tY·t6·".gupp6rf·th~.":c",

in'tegratioriofFP'i~toCSls"andhas'~;;ked'I~::.:

. tocoord:Lnate the- basic·~lirii·c;i·F~.:trcliilirig'·of·.:·
service' providers fr'om'~sJ:s'wif..h.·the::fii~·~·isi;n.'of' .

ec;luipmeIit· and sup'plle's ··to~t_he'-·centers... lt:'. is not

necessary to vi~ital1th~ Csisbut· ..INTRAlISh~uid
conduct site visitswiththe·DFMH and provincial'

~~~. ;.-;. ._. _: ,-. . . "."'.. - .'.- .', -: ,.. -~. .

delegates to plan for the expans~on;or

introd.uction of FP.services and.t~. inventory FP

service equipment and supply ::requirements.'. The

r- ... • .'.
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mission wants an INTRAH/DFMH team to visit UNICEF
supported CSIs in the Central Province, as a

priority. If resources are available, a sample of

CSIs-in all project provinces should be visited.

The mission expects INTRAH to provide technical

and financial assistance to the DFMH to strengthen
the NORPLANTR module of the comprehensive clinical
FPskills curriculum, as part of the DFMH's

strategy to expand the availability of NORPLANTR

services. INTRAH should coordinate the revision

of the curriculum with JHPIEGO. Other modules in

the curriculum to be revised include the maternal

health, breastfeeding and surgical contraception

modules.

The mission asked INTRAH to assist the DFMH to'
.present their needs fo'r FP and MCH support to_·

other d0nor agencies during a June 1994 roundtable
meeting, which INTRAHshould facilitate.. In

. preparation for. this ~eeting,:" the' mi~sio~,'~iilask:.,'

.each CA working ..with the.DFMH t()prepare'p~~ket~"
of the matei-ials develop~dwitn"as~istan~~':ffo~'

.,' '- ..... ,. .. ~ ,

~that CA. The' packets will be distributed'" to. donor.'
, """f~.':. .,r. ',' ~ ", . ......, .: " . ,'. '_, '. ". ' ..: : ' ., '. ....., " .' . .. . ..'.. .',_ ;.'

agencies, 'includ,iqg: .FAC",.GTZ, ,EEC, FIDA; .~orld:: ".
" .' .... ; :". .' ," ,,'~ ._'.::" -:',_ :h

1
_ ":;',':, '-":-- ~ ..•'," .:,~,: .. " .''-',':"'. " •••..

Bankand CAMNAFAW~, prior ',to the, meeting \.'lith 'a: ..
. 'cove'r t~t'ter"from'fhe~"bFM.H'~ .. :' •. '- .~.' '., ' .."

-'.-..'

.. ,.,........

-, USAID' i3.sked~INTRAHt;~feduce)thE:!'scop~;of the:,

:. finaL: PAC I Ib'follo1J~up' 6f .INrRiH~ trairi~ci.:·:trainees
because there"is' no' assu~ance' of .coritlntied USA:ID:' '

support ~. INTRAH. rec6mm~nde'd:'tha~ ·~·:,~£lrnPleci.f .

. .t:rain~d provin~ial~lev~l'b~s'iC clinical FP service

providers, cl inicalpreceptors. and ,proviricial .

,trainers should be. followed-up and the results. .

used to strengthen the strategy for integrating FP

into PHC.

..

'( ..

"'J

-..

. ...: -.
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Mr. Greene emphasized that all FHI-assisted

research activities to study the impact and

'contributions of distribution arid dissemination of

MCH/FP service policy, standards and service

protocols on the reduction of medical barriers to

FP service access must be completed by June 30,

1994.

-

~ ." ~ .. " . '. .

Directorate of Family and Mental Health (DFMH)

Two half-day meetings were held with the DFMH Director

Dr. Louis Philippe Tsitsol and his staff, Deputy

Director Dr. Andela, Assistant Director Dr. Nkodo Nkodo

and INTRAH/DFMH Project Coordinator Mr. Lucas Mbofung.

The meetings, which were requested by Dr. Tsitsol,

'provided a forum for discussion and resolution of .?J.:

number of project implementation problems which had

also been discussed during the Decembe.~ 11.-12, 19~3' ,',',

SEATS-financed DFMH retreat. Points discussed and·.~

resolved included the followingi '

1. Provincial seminars to disseminate'thenati6nal

MCH/FP servicep'o~ic::y.~nd. standards andPP ,'service

,p~otocoIS.:, . .' '.. ; ,;

"Di'., Nkodo'hasbee~designatedtheDFMH'Cont'act:'",

pe~son. for th~" p'~ovirrciaisemiriar~:a~d:" wil:!:·. '.... , .

".'~'. ·::..sJp~rv·ise ~the.sem~n~r#~~imi~g~.c2t!lmi.tt:~e':·~~~~·;:wo~k
,. " , with: the semi~ci]i£~o6·~di~ato~~~d::S~cr~t~;;tiJ.·h:,,:'H:e,: :."

~il.l dl:aft·i~o.,' "notes' de' servi~~"~~.b~'Ded~~e~,24::
",;,,' _C'., •••••;ne.·to i~fo~ p;ovincial ~delegat~~.:O(:the'pu~6~~··'

arid' <;lates, Of the;e~in~~s~~~d~another.~t:~',i~f·o~:'," .:.">", '
the~' ~f "prelimin~~"vi~ i t~,;'bY' him:arid·.·th~c,: s·emi~ai.:...·····:

coo~din~to~' prior,to' ea~h.semin~r.·:Both,"riotes'de ':'~
service ,,'wii~:,be ~ign~d by t.he' Minister.~~~,p~~bii~' _. ,;

Health.' Th'e visits to' the provinces, a're" scheduled:'

in Bamenda from JailuaJ:Y 20-:-22',' 1994'-,' inooualaand "

Limbe from January 26-29, 1994, and in Garoua from

February 3-5, 1994.

~'--:"-' ~...

B.

" ,

)"- .
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It was agreed that during the preliminary visits

Dr. Nkodo will orient the provincial delegates to

the seminars, clarify the seminar purpose and

roles and responsibilities of facilitators, and

discuss participant selection criteria. The'

Seminar Coordinator, in consultation with the

Provincial Delegate, will focus on logistical
arrangements including confirmation of seminar
sites, identification of a local secretary,

preparation of the final, budget and clarification
of per diem payment and transportation

reimbursement policies. The'DFMH will prepare a
draft agenda for the seminar and fax it to RoiL
for review and comment. The draft agenda will be

finalized upon Dr. Mapuel pina' s ~rriY'al' in':' , '
,country approximately 10 days'~rio~'to the first'

, provinci.al seminar.,

. :-. - ~.:~.

.-;- ","

Dr. Sebikali participated in awork,session~on'
" , "

impact data collectionwit.h IN';['RAH,Regiona~: ,.
Evaluation, and. Supervision Specia~ist'Mr. '. Bongwele

'Onanga, who wasin-:-count:iy to conduct· a clinical ".
pre~eptor·~ki-ll~ work~hop; an'clM;~.- MbofUIig ;'..'.They.:.···

~ 'recommended that two impact:data:-c~ll'e~tion~'.'.,'

.. activiti~s-be:,.included in the~'· INT,RAHi.oF:MH~w6~Jtplan
',(s~e#~-_r~nd'2 i~'Appendix'C> .. ,fh~·~.costs'c)f;: "'.

, actlvity<#l '-~~re , estim~tedt.6·b~:··ap~:r6~d~at:elY·"::r' >..
",s',O', 0'0"0" 'CFA"."" ',',. .- , c a ':"" '.' ,'--'., .'•.' ',,'

_:.~~::;;. a - ",' • '

The't'wo trc{irling.evaluation ·wc>rksh;p~'i6r·~··' ,-'~:,,:
" - - -'-' . '- . " . .' ..:' .. -- ;-:-_. ,;" -' ", ...... -._' . ,.-.- . : -:''\' -.'

, , provincial; 'trainersshould- be qeleteqfJ;otitthe ~,... ~. '
workplan and' subst'itllted' with'a' 'worksh~p to' o~i~nt
national clOd provinc.i.~l-train~~s to, trai~ing-'" ,,'

, evaluation and planning for fC;ilow-up·of _trained 

provincial 'service providers from integrated

health centers and site visits to:CSIs in Central
Province to plan, for the expansion or ,introduction.

3.

,2.

.-....-

"'.-

'-
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of FP services and to inventory FP service

equipment and supply requirements. Site visits to

CSls in other USAIDbilateral-assisted provinces

will be made dependant on the availability of
funds.

4. The supplemental training skills workshop for
national trainers should be changed to a workshop
to revise the comprehensive clinical FP curriculum
to strengthen the modules on NORPLANTR; maternal
health, breastfeeding as a method of

contraception, and surgical contraception.

"".' -'.

". '" -.

:."

Dr. Tsitsol and Dr. Nkodo were concerned that
there will be an unmet need for trained'clinical

FP service providers. SEATS should-be asked to
financially support 2~3 additional participants to

the two remaining INTRAH-assistedcomprehensive
clinical FP skills workshops.

5 .

. ',"... '

~~ ,

Manaqementof In-country Funds

'The, DFMH ~~que'sted' clarification aboutmana9~entC?f

, ', J.n-country funds . Drs~ Ts i tsol" and, Nkodo'told t~e '- 
INTIWr te'a:mthat ,t:'h~yhad'~ev-e;Q~~~~j)i:i.~f~dorithCt:<,;

"background -err' ;'IN1'RAH/DFMH' p;~j ~ct implementat'io~-·
.....:'~ _.: ..- •.... , . :'.::'". :-'. .> .• ' '~~~"'. , -.. :.. > .. : : :~:\-.'.;:: :~:.;.., ~-'--,:...: :,-;.\ _--..::?:
mechan~sm. Roles' and respons~Q~ll.t1.es:.of the,>DFM}{·:and

,'WC/CH were~,r'~vJewed-~~d,'discris~~_d~-_~Ou!~ei;-:6'~~:;'f~~di~§--c"ii_;~~:"
'for the national seminar to dissentinate,'the"MCHLFP , ",' "::;;,'

s~rvice-policya~d :standards ,"FHI r~dJi~i:i.~n:·::9f::m~dica'1'~
",' "'barrie~~(RMB),' 'studya.nd other;work~lanact'ivit:l,es'w~re

"~i~~ified. The 'DFMH was inform~d'of'th~~t~~u~~'t.'~he '
MOA and fiscal ~gen~ service contract, with·Eu-r~';Audit. ,'

Until' these documents are approved, by 'UNC~CH/'USA'ID/
.. -.

Washington and the DFMH,funds to suppo:r:tin-countrY
activities 'will remain in the custody, 8i,INTRAH staff

. - .. "

and consultants providing technical 'assistance.,

. . "!" '.
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DFMH Telephone Charges

Dr. Tsitsol informed the INTRAH team that INTRAH was to

contribute to telephone and fax charges incurred.by the

DFMH. The telephone was installed at theDFMH by SEATS

which shares the same number. Mr. Gaye reminded Dr.

Tsitsol that INTRAH had never agreed to pay telephone

bills. A maximum of 27,000 CFA was budgeted in each

activity for communication expenses (i.e. express mail,

faxes and telephone calls to RO/L). Part of that money

could be used to'reimburse telephone expenses incurred

in support of the INTRAH/DFMH proj ect·. "-:'The calls will' .

need to be clearly identified and justified. TheDFMH

was encouraged to establish a system to receive

itemized phone bills so that charges can be identified.

In the meantime, a telephone bill presented to INTRAH

in the form of a "note de service" signed by Dr. David . ...-: ....

Awasum on,August 12,.1993 will notbe'~'paid,with INTRAH .'
o' ~ _.' .'

funds. There' is no 'justification for the 461,800' CFA

.,. requested from INTRAH.·

c.
. . '. .

Other Agencies and organizations
. .' .

Eura-Audit

• 0 , • ~ .,

TheINTRAH .teamvisited~Eura-'Auditf~rw6rk:se'ssioris.
. ..<#O.:,..:r-" .., .....' ......- .'.

with Mr~Dieudonne Leuze, Director, and with, Me Kima,·

coordinator fot- . the ~a.ti~nai .and p:rovin~i'arJs·ell1iIlars·'t6(~~·
. '.. . . .'lU ••.•,..- -", .,' .... ......" ·c,·.; . .'. " .>.. ' '... ;- .... . ...... .' .

disseminate the national'Mea/p'p service "policy,', ':.,' ,
- ...... ;.... • '.' •• • '0 .....

standards and. PP service:protocols~,..,:

'The status of the draft.MOA,anci·s·eb,fc~·coritr~ct'with' ..

.' '. Eura- Atidi twasdis~ussed .' and .the .:bevised's'~h~dUl~'-fOr)" .

the disse~~nation seminars.was ·re~iewed.,.". '. '. .

...-....: _0'

..... '.

'"'- ....
. '. : .,: .

Back-up documentation' andcreceipts we're collected for
. ' .

the September/October'1993 training of provincial' ,

trainers intraillirig: methodologies conduc.ted: in Ma~::>ua '

(Trip Report B-#348) ~ ·'Acco~ding to Eura-Audit,'
. ~. -,

activities for which reports have ,not been prepared

.... <
'."-.'
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include Mr. Lucas' participation in the Limbe Seminar

on integration of FP into PHC' (235, 000 CFA) , the August'

1993 workshop to develop a basic clinical FP skills

curriculum for service providers (Trip, Report B-#346) , .

and the August/September 1993 comprehensive clinical FP

skills workshop conducted in Bamenda (Trip Report B

#212). The report for the June/July 1993 comprehensive

clinical FP skills workshop conducted in Douala (Trip

Report B-#336)'has been completed and was 'submitted to

the MOPH for signature two months ago.

--....
The Eura-Audit Director informed INTRAH that he has not

been paid for several bills submitted to INTRAH~

"'. "~;"-

.. - ...-

.';:'

'.' ~

INTRAH learned that tiNFPA submitted a project document. . '.

to the DFMH for· review and ", approval.·.· The i-yea~i .'

" ._,~ r •• , •

UNFPA.·

A~ourtesy.visit'~'~a; 'paid tOUNFPA<'Tlie:;INriAlf~~~~;"
" met w;it.h Mr; Sidiki CoulibalYi ~ Director",'and"Mr> pierre··.·

·ohgu~ne~;·':program:off i~er.,.M~.Col:Liib~iY:: h~~',b~en' ,'::.: .

.transferred to Senegal'a.nd~;;ilil'~~~~·;ca~er;;n:~~rt.hin~:·'
..". . -~.

the next few' months.'

.'

PCS

At the request of USAID/Cameroon, Dr.·Sebikali reviewed

a draft counseling booklet for NORl?LANTR and the INTRAH"
, ,

team attended Dr. Jato's debriefing at USAID.- A~·the

end of Dr.·- J~to' S debriefing, Mr ~ Green~asked INTRlul'
'to contact JHPIEGO to disctis'sth~ ~evision ol'th'~' .' - c, ,<

comprehensive clinicalFPcurricul.um~ .' Agency' roles'

must be clarified and training norms and st'anc:i~rds '.'

should be detel:iniried with the DFMH. . Mr'. Greene"

..,>,,' '.; understood that 5 . NORPIJmTR'~insertion's'~~as'th~:no'~:';

,"".' . ,propos~dbyJH~IE@9<:'INTRAR·shoul~.re~ive:.~icopY:of:-;"
'. ~.~. '. -.. ' ..". .",," .... ::--,,~ -~ . ". " .-.'.. ~ . "," ,., -", -.'-" .~-.., ~ ';'''.- ': ::. ':"'... " ,"'.

,." ':" ,the;NORPLANrR:.training',ctlrricululi,b:elng· usecl<hy.,," . 1" '"

-- JIll? I EGO'>':;" '. . ." :' ..,. ;'\, ... -',':; . ..:;: -, ;,'c ,
........... ~ , ., ;. ': ....; ..

• .. Il'1o-"_. -.,'~' .

.. .. '.- ~. -;' ..- . , .
•. ,.....
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$2,000,000 includes support for a resident advisor at

theDFMH. According to Mr. Onguene, the project

intends to build on INTRAH's work ip_Cameroon. DFMH

approval is expected in February 19'94 and activities

are expected to, begin in, March ':,1994 i

V. FINDINGS/CONCLUSIONS AND RECOMMENDATIONS

1. Finding/Conclusion
'.,' ~" ' .. :

The draftworkplan that was prepared during the visit
includes activities that are not in the current
delivery order for buy-in #3. USAID expects that these
activities will be paid frombuy-in#3'funds, assuming
the availability of funds after budgets are re
calculated and assuming USAID/Washington approval of an
amended delivery order scope of work.

Recommendation

RoiL should complete preparation of the revised in
country and technical assistance budgets and,' in "
consultation with INT.RAH/Chapel Hill', determine, the

'remaining balance" for, buy- in '#3 ' and, inform
USAID/Cameroon and the DFMH. "

2. Finding/Conclusion

':".- ..~ .~",,'~ .'

'. ,.

'Th'e'O:~MH;~h~~1d'lm~r~f~f~i~;icorii~6~'~heprO~'i~6iaiY,_::':'~. ',:' ':. "
.deleg~testo conf irrcipi()poft~d;c:.activity·.· dates.' F.or~ '" '.',

',sites wher'e there are, polit.!cal:, and.civiL unrest,~-<s)..lch,

,as, Bamenda} i theDFMH,' should consider:..changing venues- '
because' there is.notenough tim~ 't,9' reschedule .:;,':, .
activities .':['h~, DFMH should' provide ·'supportto'Dr,.. " '
Nkodo iIl~hi's'new "role as the,conta:ct~person~for'the':
provincial seminars :'to 'disseminate natlonalsenrice, ,;:::"~ .... ,
policy and standards and FJ; protocols'~ ' ,:' '

-,~ ~'

All activities must be completed b:Y...·Ju~e ~'3O;f:tS9,.4:. ' ,
This means that '. scheduled, workplan. activities" cannot: be

. . postp9ned~' ': . -" . ~" :'~" , ' '
. '," -~',,:..~,. '.

..,!-:'.•

,'~">;':

3. Finding/Conclusion

USAID has been the' largest' donor' for fa:mii:ypl~nning'in"
'Cameroon._ ,Progress has been made in 'a short period' of
time, but" there has been a high level' of technical ' "
assistance. In order to continue making progress it '
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will be necessary for other donors to increase their
support for the national FP program.

Recommendations'

The Ministry of Public Health and the DFMH should start
identifying priorities for assistance by other donors'
in the area of FP and MCH. A round table meeting
should be held during the INTRAH/DFMH PAC lIb final
project review for the DFMH to present their. needs for
technical and financial assistance to other donor
agencies. USAID and the DFMH asked INTRAH to

'.- facilitate this meeting.

4. Finding/Conclusion

USAID requested that the INTRAH Regional Director be
present as a resource person in-country during the
proposed assessment of USAID's contributions to the
health and FP program in Cameroon.

Recommendation
,. .-"'-

.'... ,'..... --.-...

,.-.' ,',

....;, ,'.

'~-.~ "-.

There ··ar~ more' than. 700':; OOQ' CFA' ($'3:000:5 iri' the DFMH-'.:
. account at the.'·Standard- Chartered Bank.. in' Yaounde',•..
~~However, the DFMH ,stilT hasqUestions':abouta ,':-', _'........•.••- '

. participant to a pastBamend,a;t~a~riing,whq,:~ld:·n.9t:;~·"
receive his per- diem.' Th'eDFMH'wil1 clarify_,~he:•.:
situation and inform- INTRAIL:.:ln themeanUme-INTRAH ','
needs to dete;mine whether: buy-in #2 funds can.still: be -
spent.lf they can be spent; Mr'. Mbofung"s data' . ,
collection activity should·be paid with.the:funds. 'The
remaining funds ,can also cover the payment of, airpor~ 
customs clearance of training materials sent by RoIL ..

There" a·re'~till'.~many,proc~'gural questions'. about:'the.·.···.·
proposedfisca,l,.a~~ri·t:·:.and~:its-:ieTat'ionship'with:the:' -_.".'
DFMH.· , Many queS:tibns,'weredis.cussed~.withDr:1':AwaS1JI[l_·

and. the' old. DFMH- management"team.:; .Because·thereis a'
-. new ·managementteam.at the;DFMH~- it: will- bernecessary'·
to- clarify each partY'!'f? roles -andrespobsibilities:and:.';,.

·~-t:-o;' review' the procedures for . theDF.MHto .access-:.: .... '.. ..- " ... '~
'. financial- reSources tobe,~·tnaIiagedby.Etira~Auciit::>';~~"',

. .. . . '. . ~ . -. ..' ;. ':-~.. ~. .

Th~ next project review should be scheduled to coincide
with the in-country dates of the ·te·am. commissioned by...
USAID· to prepare an assessment of' the impact of' USAIO:·
assistance on health c:md family planning ~n Cameroon.'

5.. Findings/Conclusions. ~
..~

~:-..:
. ~~...

'.
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Recommendations

Once the MOA and service cqntract with Eura-Audit are
approved, INTRAH should organize work sessions with the
DFMH and E~ra-Audit to establish standard operating
procedures for the day-to-day management of in-country,"
funds for training activities. Special emphasis should
be placed on the management of training activities in
the provinces.

During the next project review in March 1994 INTRAH
should close both the MOPHand the Gaye/Ekue accounts
at Standard Chartered Bank Yaounde.

RoiL and, INTRAHICbapeI Hill· should determine if
remaining buy-in #2 funds in theDFMH account at
Standard Chartered Bank in Yaounde can still be used:
RoiL should inform USAID and the DFMH of the decision ..

6. Finding/Conclusion

. In order to allow the DFMH to better'manage the flow of
informatiOIl" INTRAHwas requested to' send all. .... .' .
correspondence with the INTRAH/I?FMHProj ect Coordi~ator ....

, through the DFMH Director; The Directo:r' will· ensure. . .
that faxes and phone calls transmittedtlirough his":, .
office will be promptly forwarded 'to the persons to
whom they are. addressed.. . ' , ,

.. '.'-.

Recommendation . ',- .'

.........-.:.-.;","-.: .

. . '

.--~. "

INTRAH should'contactFHI to discuss reschedulirig:of
'the, RMB study' activities that go beyoridJun'e;::30,,: 1994;,
INTRAH and FHI should inform. the mission and. the ,. DFMH
of the-new proposed dates. '..

,Iri order to '. to~formtorie~'DFMIL"c6mJiiuriicati~ii pbii:cies:" .
INTRAH shouldsendal·l,faxes: a.ndregular:"eorre'Spondence

. directly to the DFMH."Director.' ' . ' ,':-:. -. '~";: ~
. '.-" . ". "

"~~.-.- .. : . ~~.. ~ .... ~~-,., .. ".' -'" - ~ .
.,.oThe,curren~INTRAH/DFMH", workplanincludes:, fl{I ci.s~sis-cecr,':" ',',:
"". research activities tci.,study .the.impacfaIld",<:~":::,:",~:','~

:~ntri:butions ofMCH/FP,'guides'andgtiideline's'.> ' ~,~:: ,:
'dissemination and' distri-1:?utiori'·0n..-imprOv~,n.g,ci9c~ss..'to.

:"'<. MCH/FP services.' Some' of' tnose, activities',·are·':.'",
" scheduled to be conductedafter.the:::J'urie::3·O',"199,4,'
deadline for .completion of all:act:lvities··::."'<', .

" .

....... ···f

......
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APPENDIX A

Persons Contacted/Met

United States Embassy

Her Excellence Harriet ISOM, US Ambassador to Cameroon

USAID/Cameroon

Mr. Richard GREENE, Chief HPNO
Mrs. Regina DENNIS, Population Coordinator

Mr. Paul GILE, GSO
Ms. Roberta JACOBS, Personal Service Contractor

Department of Family and Mental Health

Dr. Louis Philippe TSITSOL, Director
Dr; ANDELA, Deputy Director
Dr. Nkodo NKODO, Assistant Director

Mr. Lucas MBOFUNG, INTRAH/DF~ Project Coordinator
Mr .. PENN, Logistics Coordinator

. --. - '.~:.-"

• < <~

" - ~

' ...... "

. . . . . .

....
,~ -.

", .._.'"

. ,

-'."

:
" ..

"-" .'-"

Mr>Colin DIKOS,Eura~AuditAc'count~mt:·
~ .. '~

Mrs ..,Lisa MATT,'. ~STI.
. . ."" . . '.

Mr. Roger. SEUKAP', PCS/MOP~

Mr.·SidikiCOULIBALY, UNFPADirector'

Mr. Pierre ONGUENE, UNFPA Program Officer..
Dr. Miriam JATO, PCS

Others

Ms ~ .' Ming HUNG, Consultant , ' . . .
Mr. Fran<;:is F~EY,·CaisseFran9aise·of..Cooperafion' Ec_onomi@e
. .~~." ", .. , ' . ":" ." ,"'.." .. ---, .. ', , ' .. '.' ...... ,

Mr.' Georges VISHIO,' SEATS Resident· Advisor' ,.":
. . .:.:.'.. - :~·:.t'::"._~· : '. - .. ; "-~ ',' - ," "'" .- ,.' .'- ~ ..... :_-.,." .. -......:. ':'.

Mr. ,'Dieudonn.e" BEUZE, '.' Eura-:·Aud1.t'D'l.rector, ..' c',' ' ..~ ... ' .....

.. ,M~'·,~~I:~I~~~~di~~:~o~:·.fo~··the. ~~tio~~~::~n~-' pr:~y~,~.~t~l;~.:,~~·· ..

.......

.... ',... .

, -
'-'.,: .

......
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APPENDIX B

INTaAH Te~'s Debriefing Memo to USAID/Cameroon and the DFMH
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'Programme International pour la Formation en Matiere de Sante
Program for International Training In Health

1

".,., Facult6 de Medeclne. Unlverslle de la Caroline du Nord
The University of North Carollna at. Chapel Hill

School of Medicine

Bureau Rl!gional pour
I' Afrique Francophone
16, rue Pelletier-Caventou
B.P. 12357
Lom~ _. Togo

EXIT MEMORANDUM

Telephone : (228) 21-40-59
(228) 22-03-74

fax: (228) ,21-46-23
. Telex :~39 OLIV

To : Richard Greebe.
Chief HPNO
USAID Cameroon

Dr. Louis Philipe Tsitsol
Director
DFMH

From: Pape Gaye
INTRAH Regional Director

Dr. Bonifacen~ebikali
INTRAH Consultant

. .

.---------------------~-----------------------------_.-----------, ..' ....".

I,

••..
Subject : Project Planning Visit

Dec~ 12 - 18, 1993 .

Frodiec.12 - 18, 1993 Mr. Pape A. Gaye INTRAH Regional Direc.tor .
'. and . Boniface Sebikali INTRAH Consultant visited ·Yaounde. '. The .
. ' purp . e. of. the vis.it wa~ to plan f?r c;.y 1.994' ~ctivities takiriginto

-....•. , cons aerat:Lon tlJ,e:..upconung USAID m:LSS:Lon clos:Lng.. ,C'.' ..,.: ",

", ..... ~

Gaye1and Sebikali met wicb..USAID Cameroon chief HPNO andPOp\.llatio~
Coordinato:randwith the DFMH Director and his staff to clarify. the ., '>
assignment scope of work and'to plan the visit. (See·trip. Assignment ,
Description) .' .' . .. _ - .

. '. ~~"-M' ";0". _ -.'.

Because of the' recent installation of .' a new. management': team
... . DFMH, .' more time than.: anticipated had to, be spent;:. ,reviewing ,

.,1, •.~={~~~ .. Phase .. 3. p;:~.~ct,;;Obj,e~~i~e~'<~n~:;~im~~~~~~:~,~t.~qn ...

",.1 ~ jol!t-'''deb~iefing meeting was "conducted:w,ith' Dr. TS:tt,soi';' DFMH,
.. -'}' ~DirectorI Dr. Andela, National Family Health:' Coordj.nator andMr~._.·'

j Richard Gr.eene, -Chief HPNO.. -During -the debriefing ~Mr:~Greerie ','
I stressed the· fact' that, it was imperative . thatallactivities-'be

.. ··..1('. ·::;::e:::ta::::::~m::::s a::r;:::::n:::i:r;:::::::~ ~:::::~~,( ....,
are summarized in the present memo. 'It is understood that: final.:". '.:.,-:,;;>

':'. ,'d~,ci'4-on,-on any of the. recommendati?nswil-Lbecoordix;atedwitli ... '~"

l INTRAH Chapel Hill. Changes result long from INTRAH's ,:Lnternal revlew.
;., ,- will·~e submitted and discussed with the DFMH and USAID, , .
I . ..,>

,; ".

'. :1·t. .
,.,.
"

'~>.'~ ·.-·~t·" .

; .....0,;;,. __
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The attached workplan for the period of Dec. 1993 - June 1994 was
developed and reviewed with the DFMH and USAID. Confirmation of
proposed activities will, be made after the balance of available buy~

in #3 funds for in-country and TA has been determined. Changes in
Delivery Order #14 which will result from the proposed new workpla~

will be communicated by USAID/Cameroon to INTRAH CTO in Washington-: .
By the end of the visit, - .

With USAID

1. A meeting was held with the HPNO at USAID during' which the
mission close out plan was discussed. INTRAH learned that:

a. The mission is closing and has requested that all
activities be completed by June 1994. No expense can occur
aft:er. June 30 and all letter of credits and expenditures
should be drawn down a month or two after June 30. INTRAH
should identify all necessary administrative actions and
include them in the CY 1994 workplan and INTRAH Chapel Hill,
should submit all outstanding bills. Mrs Regina Dennis,
Population Coordinator has already requested close out of
buy-in #2 charges., '

An assessment of the impact of USAID Health and Family
'Planning project will be conducted by a team of"Dr.Frank
Baer and Ming Hung in March 1994. Baer will work on the
Health portion while Hung will concentrate~,on Family,
Planning. Greene would like to see the paper to be
prepared by the team stress the setting of the policy
framework for Family Planning in Cameroon and the
integration·of FP into PCH. USAID requested that INTRll..H
Regional Director be present in country during the' ,

,assessment to discuss the' document on INTRAH's.contribution
to. the ,impact. . '."" .

b.

'U

......... -

'r ••

The mission':still' considers the_ integration-of FP 'into PHC
sites asa major prio;-ity andh,asstressed.t~e-importan~e·:"
for' INTRAH to coord~nate the 'training' with the,:preparation.
6f sites ' .• It willzi'o't be'oecessaryto visit all the-',;;--'r'~

, , Integrated Health Centers butINTRAH should. plan visits -te> ";
--:-workwith the:-DFMH and Provincial Deleg£e:es t::P. ensure- t.hat '
. FP services are available . imrnediately:following, trairting.; ,~

The mission's priority is a- visit't:s-UNICEFPHC in~l:h€~~:::c>
Center Provinces •. But, if resources are available the ..; ,,;,:;,
missicinwould like t:o' see ~ all, project, provinces visited;:

. . -.: ...~:" ..-~: ,.: ..... - .. ,...

INTRAHI s expectedrq,le. :Lti the Norp~ant'expansion strategy:-
will be to coordinate and~'provide,.af?si~taricefor.the ' ~'.

,. L ".~...;_.,. - revftHon of the comprehensivecliriical FoP,training-· '
.' curriculum to' reinforce the module. on. Norplant. :<INTRAH was

requested to· coordinate with JHPIEGO, and;, to provide'.
Technical and fiancial asedstance for· this revision. INTRAH
is expected to pay for-this asaistancewith Buy-iO'"#3
funds. . Other modules in the' comprehensive' trainng . '.' .
~urriculum that~ill heed to be-reinforcedare·theM~ternal
Health, Breastfeedingand Surgical.COntraceptlqninodules .

..~..
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The mision would like to see INTRAH include activities in
the CY '94 workplan that would help prepare.the DFMH for
future assistance by other donors. Each CA working with
the DFMH will be requested to prepare approximately 10
packages which will include all materials developed with
assistance from that CA. . The packages will be formally ..~ .
presented to other donors including FAC, GTZ, EEC, FIDA,
World Bank and CAMNAFAW during the month of June 94. The·
DFMH will prepare a letter to accompany the packages. Also
INTRAH will be expected to facilitate a Round Table with'
donors working with the DFMH. The Round Table to be held
in June 1994 will look at priority Family Planning and MCH
assistance areas for Cameroon~

f. The last trainee follow-up should be substantially reduced
in scope since there is no assurance of a USAID funded
follow-on project. USAID wanted the,final follow-up to be

.cancelled. INTRAH suggested that at least a small sample
of trained provincial service providers be followed-up and
the results used to strengthen the strategy for integrating
Family Planning into primary Health Care. . .--=:::...

With the DFMB

..- ~..~-,

....Two half day meetings were held with the DFMHnew Director
Dr. Louis Philip Tsitsol and his staff,· Dr. Andela, Deputy
Director, Dr. Nkodo Nkodo, Assistant Director and Mr.Lucas
Mbofung, INTRAH/DFMH Proj ect Coordinator... The meetings which
were formally requested by Dr. Tsitsol andcoordinated'with'
INTRAH/Lome prior to the visit provided a forum for discussiq~
and resolution of a number of proj ectimplementation problems ...
many of which were discussed during aretreat":fina.nced by SEATS
during the week-end of. Dec .. 11. - 12,' 1993., Points discussed 'arid
resolved included the following:. . '. .. '.' . .'

. .' . ' .,...' .i.~""':::"'~'~"'" <'. ..' ,', . " " .
. a. . Provincial' Seminars .to disseminate National' MCH/FP service

policy and standards and~FP protocols ;';
. '. " . . '•." .. '.. ' ',. > ~ .., : ...:

Dr. NkodoNkodo, has ,been_designated as the p'FMH point".
~: ...; . person .for.the pr01l4tnqial' ..s~mina;-s·, Dr, .. N:ke>dowil·l: .

· supervise·..~he,:seminar~ planI'1ing~commmitte~'·ancL.will: \'Jork:.>
.... '. with the: Seminar Coordinator-and sec);.e.~arlat~~"Hewi.ll .'

· draft. two notes 'd:e ~service ·bY~Dep;,.-24, Q,ne,"~?r t·he·;·:"
'. provincial delegates. informing-them. of 'the dates' and-:
purpose of the seminars and one informing·thein·~·oi'·,.

p~eliminaryYilj;.itsbyhim- and.the Seminar, Coordinator prior
~:~ ~.. . to each seminar'; . Both notes, dese'nrice .will.be signed by

..... the Minister of PublicHealth'.·..·Tl1evis'its.to,the provinces
· will 'be conducted according to:the,following.calendar: .

1.

. . . - .... ,

:. ,-' .

_.'.,.
~. ... ~'

.,. - .-.' ":".:;'

.. . :

...• '::-....
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Bamenda: Jan. 20-22, Douala and. Limbe: Jan .. 26-29 Garoua:
Feb.3-S 1994. It was agreed that during the preliminary
visits Dr. Nkodo will orient the provincial delegates to
the. seminars, clarify the seminar purpose, discuss'
participant selection criteria, clarify roles and
responsibilities of faciliators. The Seminar Coordinator
will focus on the logistic aspects icluding confirmation of
seminar sites, identification of local secretary,
preparation of final budget and clarification'of per-diem'
payment and transportation reimbursement policies in
collaboration with the Provincial Delegate. The DFMH will
start working on a draft agenda for the seminar to be faxed
to INTRAH/Lome for review. The draft agenda will be
finalized upon Dr. pina's arrival in country
approximatively 10 days prior to the first provincial
seminar.

A meeting was held with Dr.Nkodo Nkodo, Mr. Lucas Mbofung
and Mr. Leuze from Eura-Audit representing the coordinator.
During the meeting roles and responsibilities of eac~ party
were clarified using the document prepared during the Jurie
23-July 7, 1993 project review.

Remaining activities in the INTRAH/DFMH project were, reviewed,
Each activity was discussed with both the DFMH Director and
Richard Greene to confirm that they fall within the strategy,to
integrate FP inPHCahd to co~firm that they will still be ...• .
f~asible given the June 30 planned mission closing ~.' ' .

\~.....

During their stay in Douala, INTRAH Regional Evaluation and
Supervision Specia:Ust~Bongwele Onanga, Dr. Sebikali and
Lucas Mbofung conducted a workse~sion on' Impact' Data. ,.'
Collection on INTRAH activities with the DFMH.' It was .
recommended that two activities be included~in'thew6rkplani
(see #-,1" 'and 2·iriattachedworkplim)~ . It wasestimai::ed :0'

that activity #1 would cost approximately'aO,OOo CFA.,· The,
INTRAH team learned, that there StilL was over '100,000 CFA '

. ($ 3',.000)-; in the DFMHaccountat Standard Chartered Bank' in
Yaounde. However there' are stiltquestfons about 'a .,.',
participant to a past Bamenda Training, not haV'~ng received

.theirper~ diem. 'Th~.DFMH wilL clarify thesit1.iat'ion and ,~:,'

inform .I,NTRAH'•. ·c,I~,the" me~n.w~i).e ..it.:tleeds ::~~o •i:>e·determi'ned',
wheSher those "'-fundS (buY-J.n~2, funds·) ..~an stJ.llb~ ..p'ent;
IfJ.tis determined. they can, be spent,Mr~ Mbofung s" data
collection exercic'e can be paid .with the;fundS',... Othe:r.',,',
expenses that the remaining funds, can ~yer include, the , ;':

.. payment ,of' airport. custom clearance of:i'traitling materials'-
sent by ROL." , . '... ~,: ,.' . "'"

.' .. .,...'.-: ' ....- .. .~. ~ ~. ...:

It 'w'illnotbe'po~~iblet~'completethe·two:remaining ." '.
Training Workshops in Training Evaluation' for provincial'
trainers. It was recommended that oneworkshop·be.condu~ted

in the form of an orientation to' Training Evaluation . '
combined with a planning of a short f,ollow'upoftrained .
povincial 'service providers from CSIs . «USArr:) to confirm,',
if·this· option is acceptable'in lieu of pure cancellation·~

of both the Evaluation Workshop and the fina~ trainee
.." . ----

follow-up. .
..~ _.,~'..... '!.': -
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The workshop to provide additional course planning and
Training Skills to National Trainers should be changed to a
workshop to revise the comprehensive clinical FP curriculum
to reinforce the modules on Norplant, Maternal Health,
Breastfeeding as contraception and Surgical Contraception.

Funds originally intended for the second training
evaluation workshop, and a much larger trainee follow-up
should be used to pay for site visits to PHC sites. CSls
in the Center provinces should be visited first and-,
decision on additional provinces made once the buy-in #3
has been detemined. . . .

e.

.. i

" .f

Dr. Tsitsol and Dr. Nkodo Nkodo are both concerned that
there will a large unmet demand for trained service
providers. They suggest that a request be made for SEATS
to fund the training of additional Service providers in the
remaining two comprehensive FP workshops. In order to be
able to train a larger number of providers it was suggested
that sites in both Yaounde and Douala during the upcoming
January workshops. Dr. Sebikali will be helping plan for
the practicum. .

3. A draft workplan for the period of Dec.-93 ..-.June 30, 1994'was
prepared, discussed and reviewed with thEtDFMH staff., Mr; Green' '.
P4rticipated in the discussions about;.. the workplan and"provided
t~e USAID mission's perspective on the June 30, 1994 mission
ciose out. (see attached) - ': ." 'U ,-i;: ~' -

4 ;

. . .'

AinUmbe~ of administrative artdfinanci~l issues were 'diScussed
includm9:' .

I
I--'",...

. .::. p.' .' " ... ,,'

I~RAH/DFMH commu~icatiori;.
....". .' _' ~"" ~ " .. _ ":._,' -.. ~~ - ~:.: :. '" '" '<Ol'~:.~.,: .. : ~

In order to allow. the DFMH toj)etter manage the flow of " '
iriformation,IN'1'RAHwasrequested 'to 'send: all:~orr'espondance -,'
with' the ,project ,Cqordinator through the DFMH Director.'
The Director will ensure ~thatfaxes.andphone,calls-" .. -'. , ....
tr~ns.m.l.t,ted ,trough -hisofficew...iJ.], be~,p:r;6mpt~y~ ..forwardedto·

. the: person!J,to.whic,p-. the~ ar~..:~n~-:nc1ed,::,-'~':"<:'· .,'

. Ma~age~en~~_of ii1';,count~funds: .~~~~
',,-' .

-~ ,~.

'. J ... ".:., ,

~>'

...~.' ..!J
"

... ,.
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c. DFMH telephone charges:
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Dr. Tsitsol informed the INTRAH team that INTRAH was to
contribute to telephone and fax charges incurred by the
DFMH. The telephone was installed by SEATS which shares
the same number Gaye reminded Dr. Tsitsolthat there"had,
never been agreement for INTRAH to pay telephone bills .. l~

maximum of 27,000 CFAwas budgeted in each activity for
communication (·Express mail, fax and telephone with ROLl.·
Part of that'money could go toward the reimbursement of
telepone expenses incurred in the context o-f the
INTRAH/DFMH project. The calls will need to be clearly
identifiable and justifiable. The DFMH was encouraged to
devise a system allowing them to receive itemized phone

, bills so that charges can be identified. In the meanwhile
\J a bill presented in the form of a note de service sig~ed,by
i' Dr. Awasum on Aug. 12, 1993 to INTRAH for its contribution
.: to telephone charges will not be paid with INTRAH funds.

There is no justification for the CFA 461,800 requested
from INTRAH. .

5.' A;n\eeting was held with Dr. Miriam Jato from PCS/Baltimore about
pes's work in the proPQsed Norplant expansion strategy. A draft
counseling booklet for Nortplantwas reviewed. by Dr. Sebikali.

) I '
~.'!. . _., '.. . ". . '. . ~ . ".

Ac !the request of USAID/Cameroon, the INTRAHteamattended Dr.
Jat~' s debriefing at USAID. PCS will also be ,helping develop ':'
media spots. At the end of the meeting Greene askedthatINTRAH
cqntact JHPIEGO to discuss the revision of the. comprehensive
clinical FP curriculum .Roles must be clarified and training: ,.'
norms and standards determined with the DFMH~ . Greene understood:
that 5 insertions was the norm proposed by JHPIEGO ."INTRAH".' •..
should receive a copy' of.' the Norplarit Training curriculum being .•

'.. ~,used by JHP}~GO. .. .'. . " ., -:--
, I ft·;:- ,. ,.. _',. ',' ,:";:- .. - ~ ".' '-

~" : . A'd'raft revised in-country budget was prepar~d,fort:he we:l'rkplan-.:, .
.Because of time constraints 'the· team didn'ot',have 'a, chance to'·,
dlscuss· the budget with the .. DFMH and·USAID. >' '. .-:-." ....

• ~: .; -.' '- ~ .. ' . • ····i:...-~ .. _~ .• _ .

7 . .;, A.cpurte~y visit w-as paid to m:lFPJt:;·.-"Tbe :.INTIuw· 't:'eammet'~i'th;
\ ' Mr.; Sidiki CoulibalyUNFE'A Dfte~C'tor" and 'Mi; Pierre 'Ongene " ,
! Program Officer:: INTRAHlearned· that.t1,NFPA'has.already '.. ' '.. , .
~ sulJrnitted aproject;.'proposiHdocument ·to the'D~MH,fC1r"':reviewand·':-

approval.· .. The project 'will be a3.year$2,O·00, OOO.,project and"
ca'~~s for. the placement . of a resident Advisor.at the, DFMH. ", .

. .According 'to Mr •. Ongene theproj ect intends tc? build ,on INTRAH'S>.
• work in Cameroon. Approval, is expected fo];;.Feb~uary·.and. '.
t.ac~~vitie~ are expectedto'beginin March'P1994 .•.....'.,'- ...,' .

; '8 ~~'i'~sit was "paid tC?Stan~i:,.r~ Ch~~te~~d and new-~c~ec:k b06k';;~~'~'::"~": '..
.' .requested and obta1nedpr10r' to leavJ:.ng the country."., ' ..;.. :, ....•.:

'. ,

I

~J
....J
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9. tYlork sessions were conducted with Eura-Audit to debrief on the
role of the Coordinator and Secretariat during the National .

k$eminar and to review the status of outstanding financial '.
t!:'eports. Back up documentation and receipts were collected for
.f~rip # 348 (TOT in Maroua). According to Eura-Audit activities

tor which reports have not been prepared include Mr: Lucas's
'participation to the Limbe Seminar on PHC, (CFA 235,000), trip

~. ~B-346 (workshop to develop a curri.culum for basic FP .training ),
rip # B-212 comprehensive clinical FP training in. Bamenda. The
eport for trip #B-336 has been completed and. submitted for

: ignature at the MOH two months ago. . ,

Recommendations . '. , .

Land, INTRAH· Chapel' HiJ,.;l, Should'determine--'if',rema:ii1~ng'funds '..: .",,,
om buy-in #2 in the DFMH,accolinc"at ,Stan~ard·'.Chartered,Bank in';;;:.~~·~:

'ounde.can still be used. ROL should inform USAID'and-the DFMH<:::>"·
the final 'decision'.. " ,-;'

.'

1.

2.

, .
4.

qiven the short time between now and the schedule USAID mission
closing the DFMH should inunediately contact the provincial ,
qelegates to confirm proposed activity dates. For sites where .
,~here are politicial and social unrest (such as Bamenda ), the
DFMH should consider changing venues as there will not be enough
tHme to reschedule.activities, The'DFMH should provide support
Wo Dr. Nkodo Nkodo in his new role as point person for the "

B
·rovincial seminar to disseminate National Service policy and
. tandards and FP protocols.. ' ' '

. -'.

t. f .. ,'., .' .' :

'Given the upcoming USAID mission closing and the . fact that USAID
has.been the major donor for Family Planning in Cameroon, the
flMH should start identifying its priorities for assista.nce;·

iibe next project review should_be scheduled to coincide' with the
\:kesence of the team conunissioned by USAID to prepare' an, '. .
~sessment of the impact of USAID assistance on Health and'·,
Family Planning in' Cameroon',
... II.... .4 . . .

Ee the MOA and service contract. with Eura-Audit 'are signed ." , .
. RAH should organize work sessions with the- DFMH.' an~ Eur~- ,' .. ~~ :-,' "

, di t to establ ish SOPs for the day to day management of.. in- ": .. '. :

l
untry funds for training activities ... A special: emphasis. .., ..
ould be~laced:9~ the-~nagemen~ of 'provincial ,training ,~~,

. tivities. During the next-project review in March 'INTRAH '.-' :: -.:
:: QuId close both ~he MOH and the Gaye/Ekue'~~C.~ourits~e Standard

i _{, rtarterecf"Ya~de~ . " ':: ..:'" :" ..,:,'_:.,-:Co!.~'::;:-' ... ,,:,
5:. . order to conform" to . new DFMH comrnuriic~tiori': poild:es 'INTR,AH . _:. :-'o;~
.; oUld... starbs~,nding ,all faxes and,0 regular :cor-repondance, "
~ rectly to the DFMHDirector.. .' . ' ..". .,'

.. ~..... ,.......
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APPENDIX C

Draft Revised Workplan for
December 1993

INTRAH/DFMH Activities,
June 1994
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CO,",PONENTS
, ", ~;"'t{act

.work
" plan.

'. .~

Oat.s Panicipants
, and Category

TRAINERS
Conaultanu

& CO·TRAINERS
Comments

Mbolung L. Hospitals and PMI centers in the
Center Provinces: Biyemassi, Brique
terie, Obala. Nkolndongo. Eloulan
PMI Central Yaounde

Dec.2D-Jan.10
1994

..~ , '

Impact Data Collection ! .

in FP service delivery sites.' '.~ .
in the Center Provinc.e

-' ,- -:;';'
~.:.. .;:. _~_._'__~'_:':'- ~.:i~ ~ _ ~:.~ ...;."\.. ~. "",, :- __. , " '__ ~ __
. 2 Analysis 01 baseline data ,on :':.:"', : ",''', . " Dec.199;J~:· . '.' . .' . ' . Mbolung L ...,

, FP 'selVice provision . . .... :. Apr'94 .
, I.. . . . .______________-----~--4----------~-------------------- _

3 Transiation,Printing and . . .~ TBD
Binding 01 50 copies 01 '1, :' . By Jan 15.. 1994 ROIL
the Curriculum lor buy-in '3 .'
BasicFP Skill. Training
(French'~ English t "

:'.

, , . . . .
-----------------~~------------------------~------------------------~-------------_.. ;.:, I' , .

Buy-in'3Kukah,O(NTTI
Dr. Molu S
Sebikali (3wks'
W..,.1D-29t

4 Comprehensive clinic»,'.. • , 116 Jan.1D-Feb.ll
FP SkiUs Workshop :i,:' 19,94 2 from Ext.Nonh

. ,lOr ph~ , .. ,' ... ' : , 2 from North We.t
midwiv...... nurs.. S from Centrll '

,'Trlp,a:398 .' '., ...• J ..•• :; 3fromAdamaoua

''': -4~'!~t~ .:.-:.. ~ ~ :..--:-'·7-"->----'~,;.- ';~.:. - -~...: --~-"':' ----'----:------- "'1-- - -~-------~ - - ----- - - - - -- --

5 Tteining of' ....! .. ~-;,.', :'1" .;\/,: '.':~ 11 ••rvice provide... :;' Belom, J. Buy.fn '3 .
PrwincW SaMee. . . :'! . " ', .... ' . .from Center Provinee 2 Provincial Trliners
Providers in Balllc': '~. BallfTlba I, Yangben I,Llmbe1
FPSIUIb Ut,'; .. ':"'." MlIboIo l,essong I,Yemos-

CV.cMindet "'; SOlI 1; YemeYeme I, Mlngang 1
T~ ,8-405 . Kcibdomo I,NYlII"('anga 1,

" fnangana,l.,.

,'t,'

i

. :
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·····ORAFT

RMB funds

Buy-in 13

Comments

l···..

TRAINERS
Consultants

& CO-TRAINERS

KazOOi. S
2 provincial Trainers

Pina, M
1TBDlCorbenl
Phillips. AIFHI)
1 from Provincial De
legation
Mbofung
1 DSFM central
2 National Trainers

r

.,

Page 2

50 MCHIFP Sorvice providers
linduding all service providers
from study sites). helld phy
sicians/supervisors • staff from
PST institutions in charge of
MCHIFP, sections from public
and privfts .klora

Partlcipimts
_ lind Category

11 service providers
from Northwest
Mendankwe 1, Mbigo Bpt.1.
Acha Annex 1. Bamessing 1,
Babungo 1. Bossah. 1, Anygirll 1.

. WKfikum 1. St J of God·l.

Pinyin 1, Mambo 1 .'

, ,:' ..

,.
,,..,......~.~ " . .Jj_.~

'~, -' ....~...~.'.................... '->.'

Feb.14-16
1994

.'

Jan.31-Feb.12
1994,

! '

l.,
0\'"

, "".' ~
.•,~.~ \'j:":;;.(.\

'. ~
I•....

t.

Contract·
'.. Wo'rk. Oat..
'plan_..

.;

!

'. ,. . '.
'- • ........ ·1 ....

'.,.

~'.'~""~''''~''I.:'' J; ..~-"" t.

. ,.
COMPONENTS

8 Provincial Seminar
to diasaminate National'
MCHIFP S.rvico Policy
andStandardund. .
FP Protocols: I
Bamenda
Trip 1.6-363

7 Training of' Provincial· •
• Provincial ·service.

Providers in Basic FPIII)
lBamenda) .,
Trip 16-406

. [

-·9-P~;:S;;t;di;.:_r--7.~'7"·.~~~7,-.(.-~ '7"-- ~- ~-----~ ... ----~~":"-'7"---- - ---- ---------------- - - - - - - -- - --
MCHIFP Service Po!iH . Feb.21·23 . 5Q MCHIFP Service providers Pina, M RMB Funds
and Standards and . : .. , "994. . linduding all service providers 1TBDlHounzah
FP Protocols: II. '. ~; ..' . .. •. •from study aius), heed phy· Romoclti. L IFHI)

· S'outhwost Proy. (Uri-be) " ',L sicianl'lupervisor•• staff from 1 from Provinci~ De·

· 'Tlip 1 6-364 ': ;. . .' . . PST institulicins in chargs of legation
,. . . MCHIFP, sections from public Mbofung

,ndplivate sectora 1 OSFM central
." 2 National Trainers

. . . "" .
----------~~----.--~-~-~~-------~--------------------- ------------------------------ .. : .. ,

.. ~, !..'.

"

.~, .

RMB FundsPi' M~
Hounzah
Romocki. L (FHI)
1 'rom Provincial De·
leoation .

-iO-P;o;i;;cl·~rS;~;a;_-~-:- - -: --:- -,- ---- - - - - -- -- - -~ - --- --.- - --- ---- - - - - - - ------ - - -- --- - - - - - - - - -- - - •

. } to disseminate .National . '. .,... ' '
MCHIFP'Sorvice Policy ';,' f!!. ' Feb.28-March 2 50 MCH/fP Service providers
and Standards ,nd . ." " .. 199~ lincluding all service providers

· FP protoco.la: III· .~,: :' .. '~ -, ,'.' . 'from study sitos), hoad phy-

Lin. Prov.'lP9uala)· ., . , ! ( sicians/suporvisors • staff from ... '
Trin '8-3115 ." i.···· \ .! '. " PST institutions in charae of

':.

~
.".'.;.'..

.....~
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TRAINERS
Consultsnte

& CO-TRAINERS
Commente

..". -
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11 Comprehensive:' " " ,t,:' Feb lA-March 11 14 service providers Kala Lobe Buy-in I 3

Clinical FP , :.':' 1994 3 from E~t.North Nzie Julienne
Skilf. Workshop for 3 from Adamaoua Belem (3 wks) DFMH to

Physicians, Midwives 8 from Center' (Feb. 14-Mar.4) request funds
and nur.e.(Douala) I' ;' ,', from SEATS

,. _ ...;.J!!l!..'_rt~!! '-..;. '_~_:....:. ~ __ .:. __ .:_:...:...!._,~ ...~;.. ,- ... _,-;.. ;.. :... ~~5_~~.,.p.!. _
.. 12 Provincial S.milMlr ' . ,"',. " March 16-18 50 MCHIFP Service providers Pina , ',

to diasemiMt. Nationel·i. ," . l ......, .199.(." . (including ans.Niee provider. Sobikali., , RMB Funds
, MCH/FP SeMce pOlicy , from .tudy sit.s), hud phy- Adrian L. (FHI)
and Standard. and ' sicians/supervisors ; staff from 1 from Provincial De-

: ~

FP Protocols: rv, PST institutions, in charge of legation
Center Provine..',; :',', , t,,',' MCHIFP, sections from public Mbofung L
including ~ui:i.' " ' 4', and private eec:tors 2 National Trainers

, ~~~~;;~~_~-L~~ _~,_ ...;~':...~ __ ~ ~_ ~'~~ __ ~:__ ~ ' ~~~~c~~r: •

13 Provincial Semi/lllr ' , , ' " 'March 23-25 '50 MCH/FP Service providers Pina
, to, dis.eminat.' N,tiOMI ' •'1994' i ,': '(including all service providers Sebikali 1 RMB funds

MCH/FP' Sorv,ce P~cy: j '. • t ;t~' from study an.I), heec{phy- Adrian L. (FHI)
aod Standa~ds .ncf..'~ ',: ' I' " sicians/luporvisors I staff from 1 from Provincial De·
'FP Protocols: 'v ,:':, " ' , I, PST institutions in charge of legation

,ExtremeNorthlGaroUai _ ;, ",' \ MCHIFP, sections from public Mbofung L
TriplB-:ili1: t':',., ;':~ '-' and privete sectors 2 Nliltional Trainers

-~~-~~-L~'~'1-_;--~-'-:..c7", T-4--_c__ ---------"-- - -- - --- - -- ~ - ------ - - - -- - - - - - - - - - - -.
J4 Training (If Provi!,cial ServicoJ ' ' ... Marcll.28-Ap.9 11 .ervice providers Sebikali 7

, ' , ProvidersineasiC:'FPUII) ,: ", f ,'" " " ' 1994 i..-,- ',' 'From Adamaoua 2 provincial Trainers
'Ngaoundiull'; ,;' ,'.,' " '"I' • BoIel 1. Nyambaka 1, Mbam
Trip IB-40~:I:;,,:," .._ ,!, j' ,'Mboum 1, Ngangha 1. Sassa-

',; <e;' "'I' 'berssi 1, Oibi 1, Likok. 1, Mar- I::, \'{<',:I"'ORAFTi,' ,.,'.
. """ ", " " , ' . tap ~, Gllim Tignere 1 • 000-

~:;: ~,:: :' alat'-l1. Minim 1 :,

.~-------~-~---~-~------------_..



_._----~.-

. ~~." ~- .

,.,

~ ............
". .It" . ": .,-v....

--~

, ." .i. ""; ~:......! ..~~ .....
"., ' •.• ,"Jl., ...... "\, ...... t'. ~ .'f'" •

- ._,-_."- ..._'-.. --_.---'- ".

• ¥' ~., .~' •

____~...:...-:.:....~---'--~~~-~~.i'-.' ..~,;.'.~,~.'~''''='~_2_~e~'.:;.:..;,. ..;;~~------~~---------:.-;~---------'-. ."... ,.;.;.;. f - ---
...-- " ' ..-.._.--- ._ ...--._. __ l ... '_ -_:.....:- _........ __._--+t-- -.l'_--....7~-...--.---.--------- ---.-- _.- -- -'-- - ---- _._-

.:-",r·
~ .. :'..... ,..,. .....~ .... ~~ ....

i ....···;. ".. ,r-'""' r.'

!. ~-.. ..~ .- ', ...,:.......... ;"

COMPONENTS

.<

. )' .-:-- ...
. •. ,' H '
. Cont~ct

,Work'
, plan •.

Date. Participant.
• and Category

TRAINERS
Consult.nt•

. & CO-TRAINERS
Commant.

DRAFT'

Buy-in '3

To be confirmed
upon .....Ailability of
buy-in ,'3 funds

To be confinned
depends on the availa

De- biIity of Buy-inl3 funds

11NTRAH
2 provincial Trainers

l,lNTRAH
2 National Trainers

1 from Provincial
legetion

Pine
2 national Trainers
1 Provincial Oeleg.

.'-' .

,April ,,.,6 '.,'
1994'

,\

18 Site visitsto Ad. +Ext. Nolt.
: , PHC sites to provide TA ' ,

servi. prov. train~ in basic;
clinical FP " ., ,

---~---------------~-~---_._---

; }

-- - - - ~ ~.-'~~"7:--~~-;..~-~-'~t~.~~~'~~~-:,:..·~·~.------~-- ---~-------------- --- - -~ ------- -"7 - - - - ~-- •

.'

17 Site visit to NW. SW April 11-16'
provinces to provide' , 1994
TAto .errvice providers" ... i

trained in basic '. "
clinical FP ~,

~--------~-'-----~~--~~-~-~--~~~------~-----------~------------------------~--------.

Buy-in 13

16 Project Monitoring .'1' . March 21·Ap.2 Gaye P. wrangements
visit '.. 1994 Ekue 8. to be made lor closing
trip 1 6-452, . ; , " c.", bank accounts and

_____ ~ ~~_~ ~ __.n~l~ __ ~~~_~ __ ~ ' ~ J:;..:~~~~:;;;,~~~,~t,r~ct~~

10 Service Provide,..
From .South Province
Olemze1. Lordji 1, E1ongb..
tindi " Akom 1. 6ibindi " Men-
gong " Oisp. Urb. Ebolwe 1.

" , 6iwongBane I.Oveng Gy';m·

.:.~ - -~"': ~-" -~- :-:c.-:~,~~~·-~j:~:·- ~~1-:~ --'.~~- __V! !...M.!1.!'!.1__ -- -- - - - - - ~ -- -- -- - - - - - - - - - - - - - - - -- - - - - --

20 Train. of Provo Se.rv. ....', . ' , . April 11·23 11 .ervice providers 2 prOVincial Trainers J .
Providers in Basic FPIVI) .. ,1994 • From Center province

'yaounde, .. ' 8aI8mba l,'Vangben 1. Lem-
.1 be 1, Mabol~ 1. E••ong 1. Ye-

messowa 1. Veme Veme 1.
Mengang 1. Kobdomo 1•.
Mbaka? I'~'

..,



- ~--

"

; .~. .J I, " ,' . •• '1_ I .. ........~'l'-.APr' .... "..... 11'".~ .".,. ~,~ '..~~""'" ·..r. :., ~
, __ 1"t ~. @f -.-..r~·r··n·:·~~~~'az··~r·tn··,¥·ii' ....'",~ .....·~·; , ..........-:... ~........

:=:~u:·,:<··~ t .*=+~~~~•., .. ;' ~ "'.,,. ' ..'.: '. ,. ~',,: .

,f Contract '
COMPONENTS Work· Oataa Participanta

, . plan • • and Catagory
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Comment.
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TRAINERS
Conaultant.

10 CO·TRAINERS

;. , .. " ~.,...
,.. r ' ..~ .. ,

"

... , ..,.-,-... , ......... ..-... ,.,.... \',

. ,>
" .... :jp.,

! ,:"
.'" ''! ...... _'": ' ~

, .
;

. ~ ::'~ , .... :'" .... .<, r .',_

--------------------------~--------~------------------------------------------------. . '. .

21 Train. of,Prov. Sarv•. ' H . ;',
Providar. in Basic FPIVIII ,~. ,,
Maroua: '

April1l·23
1994,,,.

12 Servica Providars
from Extr!lme Nonh

, 2 provincial Trainers

Gawar 1; Mozogo1.0uzal,l, Tella-
" ',' .' vi 1. Mogoda 1. Hina1. Tourou1,

", ',fak', ': 1 Roua 1, Bouma 1. Merna 1. Ai...

______-: __ ..:-: ;I~ ~~,?.:~--- -~--.;. ------ _H~~~~~e~~~!.----- __ -- _ ----- _ .:.-- __ -- __ -- --'

22 Train. 01 Prov. servo " i .' ;',' :' ,,' April 11~23 12 Service Prq,;ider. 2 provincial Trainer. '
Providers in laio FP(VIII) , '. . 1994 . From Nonhwest ..

, &amenda c"!""

" 'j ..!

t' " ,
1 •.1

2 provincial Trainers.,' 10 service 'provider.'
, ' From South ,

, ' " Olarnzo1. Londji 1. Elong Batindi '1

. Akom 1. Bipindi 1. Kyeossi 1, Meyo
,Centre 1. Atogboga1,:Mekas 1,
Mfouladja 1

~-,,;...,":.;.;.._:.,.---------------------------------------- -- - ----------- - - -_.,

24 Train:'ol ~rotl,. Se!"., ' '
Provider. in Basic FPIX)

'Kribi, " ,,,: . ,'\

~---~~---~----~~~~~~~7~~---~-~-------~-----~--------------~-------------------------
23 Train.o' Prov, Se"" " <: ,:. 'April~5-May 7 ,11 service p.roviders' 2 provincial Trainer.

Provider. in Baaic FPlIX! ' ,'" '~, ;',' •. ,~,', 1994 '. : From AdarMOUa
, . rlbeti , " Sambolabo 1, Songkolong 2. Be-

, ka gono' 1, LOkoti 1. Kala1di 1. Oir 1
, . Ojohong 1. Bagodo 1, Alit Melt

gat 1. Ngawi 1,

,;

" .. 'j

. "" .' '., . , .
, :-is-S-;;p'Ti;n:sliii;fo;rrai-;;:-&--':'''.-;'''"'''-;''''''--''~ -----:---- -----~-----,------ -- ~---- - -- - - - - - - - - - - ~ - -- - -,- --:-.

Rev. 0' comp, and ' '.' .c;; :<" .'May 9-20 . '. 15 Nati~nal and Provinc!.' " S.bikali ' "
baa, din. FPTr"~.·Cur .. J,. '::~·':><';,::··<·~"1994'··' trainers traine<J'inTOT and' ";Belom
TripI 8-374 ,IVaounde) :; \ ':;'~:': '," " , ' i havil)g used the curricula

-~~~.f'7J:'":;,~dri.7-~;;':kt~;;"~'~r~~'il<::: <'J;,:,;",·t;;';;.'i:.'-.;;.:.. __'_~,~~_,,,: ~ ~- - ~I- '- "
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COMPONENTS

:'

~onlr'-ct.
! Work

. ; plan.
;' '.,'t. ..

~~ .. ' . ,

{
Participante
II and Category

TRAINERS
Coneultante

• CO-TRAINERS
Comments

21NTRAH
6DFMH
PeS
SEATS

t, ~,'

: f ! ~'::'

26 Orient. of Nat.~ ~ov. .• May 23-June 3 15 trained in Training Metho-
train. in Train./Evll. '. " .'. ". ; 1994. dologl'.s Bongwele

. '. g 2 National Trainers
and plan. for finartol-up ',.\,f! :
Trip' 8-350 (Yaounde). . l' ,. ' . •

-----:- - -~ - ----:-- ----:-~-4-A-·--~:-------~ ---;..-~--- - -,;.--- ----------------- ---- - - - - - - - - - ---
21 FoI-up ,of a .amp. of train. . ',. June 6-11 .

provinQIII ..rViee provider•.' I. . ~ 994
. Trip' ~211, " ' .
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