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EXECUTIVE SUMMARY

From December 12-18,e1993; INTRAH Regional.Director for,’
Francophone Africa Mr. Pape A. Gaye and INTRAH Consultant
Dr. Boniface Sébikali visited Yaoundé to plan for
INTRAH/Directorate of Family and Mental Health (DFMH) CY

1994 activities. The visit was financed by a USAID/Cameroon
buy-in.

Mr.hGaye and Dr. Sébikali met and held work sessions
" with USAID/Camerocon Chief HPNO Mr. Richard Greene and
Population Coordinator Mrs. Regina Dennis and with DFMH
Director Dr. Louis Tsitsol and his staff. Because there is
a new management team at the DFMH, more time than
anticipated had to be spent reviewing INTRAH/DFMH phasef3 _
project objectives and project implementation mechanisms,ﬂ'?' o l;

_”Major accompllshments of the v1s1t 1ncluded

R S A meetlng was held w1th the HPNO at USAID ‘to.
discuss implications of the mission’s close- out
plan. <INTRAH learned that all activities had to:

. be completed’ by June 30, 1994 and the.team was

... * - instructed.to plan.the rema1n1ng INTRAH/DFMH

‘Z;wi;;g~act1v1t1es accordlngly .

eI .

e Meetlngs were: heldﬁW1th Dr. Ts1tsol DFMH Deputy RS

¥ ..  Director Dr. Andela,<DFMH Assistant Director Dr:." -

- . Nkodo Nkodo and: INTRAH/DFMH Pro;ect,Coordlnator
R Mr Lucas Mbofung

Cen V-Remalnlng act1v1t1es in the INTRAH/DFMH prOJect-f~

-~ were reviewed. - Each activity was.discusséd with -

the DFMH Dlrector ‘and Mr. Greene- to confirm that

- ... .- they are ‘consistent with the MOPH's strategy to . L
-7 .7% ‘integrate 'FP into primary: health: care (PHC). and . to s
o _F1*‘c1ar1fy if they can be conducted. glven the June- 5
mree o 0 T 30, 1994 tlmeframe for completlng act1V1t1es._,@Q9

LT A draft rev1sed workplan for the perlod of
December 1993-June 30, 1994 was:prepared, :
" discussed and rev1ewed with DFMH staff and Mr
' Greene : : e e

- . A meetlng was held w1th Dr erlam Jato from
' PCS/Baltimore about PCS’ asslstance to 1mplement
the MOPH'’ s proposed NORPLANTR expan91on strategy
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A draft counseling booklet for NORPLANT®? was
~ reviewed by Dr. Sébikali at the request of
- USAID/Cameroon. .PCS will also ass1st the DFMH to
develop media spots
_ Mr. Greene asked INTRAH to contact JHPIEGO to
discuss the revision of the comprehensive clinical
FP curriculum to strengthen the NORPLANTR module

- A courtesy v151t was pald to UNFPA to meet~w1th '
Director Mr. Sidiki Coulibaly and Program Officer
Mr. Pierre Onguene. INTRAH learned that UNFPA
submitted a project document to the DFMH for
review and approval. The 3-year, $2,000,000
project includes the placement of a resident
advisor at the DFMH. According to~Mr..Onguene,
the project intends to build on INTRAH'’s work in .

Cameroon. DFMH approval is expected in February
1994 and activities are expected to begln in March
1994. : :

- A visit was pa1d to Standard Chartered Bank and a :
| new. checkbook was requested and obtalned ~

- - A debriefing was held w1th Cablnet Eura Audlt on
the November 1-2, 1993 national seminar to
disseminate the. MCH/FP service pollcy and -

- standards and;work sessions were conducted- to
" reviéw ‘the status of outstanding financial .

BT -7 - . reports.: - Back-up. documentation- and'recelpts were .
=~;;gg'_f‘;;@;gi;jk'collected for completed act1v1t es. :

'*eQ_Recommendatlons 1ncluded _

Lo e T T e ,#The DFMH should 1mmed1ately contact ‘the- prov1nc1a1
R f:-r“'jf_delegates to conflrm proposed dates for. the.

ffprov1nc1al Seminars” to disseminate the: natlonal
"MCH/FP serv1ce pollcy, standards and FP protocols

?'Dr. Nkodo should be the DFMH contact_personmfor
;'the prov1nc1al dissemination.‘seminars: .and:: should
- supervise.the prov1nc1al dissemination:seminars’
?,1nclud1ng ‘the: work to“be’ performediby- he*semina_
wtsecretarlat at Eura- Audlt el &

: ?--dehe DFMH should: start 1dent1fy1ng priorlty areas; o
N - for donor-assistance- because . USAID,. a:major: donor”-mﬁﬁ
for the national FP program in Cameroon,:is - .
scheduled to close 1n FY 1995 f»j_jy,n,fg,ji.j;ljtkl.i

e The next review: of the INTRAH/DFMH project should
o be scheduled to coincide with the in-country. dates
of the team commlssloned by USAID to assess the T
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- impact of USAID ass1stance on the -health and

famlly plannlng program 1n Cameroon.

‘Once’ the MOA between UNC CH and the DFMH and the
service contract between UNC and Cabinet Eura-
Audit are approved by UNC-CH, USAID/Washlngton and
the DFMH INTRAH should organize work sessions
with the DFMH and Eura-Audit to establish standard
operatlng procedures for the day-to-day management
of in-country funds for workplan activities.
Special emphasis should be placed on the
management of training activities in the
provinces. During the next project review in :
March 1994, INTRAH should c¢lose both the Ministry
of Public Health (MOPH) and. the Gaye/Ekué accounts.
at Standard Chartered Bank ‘in Yaounde '

RO/L and INTRAH Chapel Hill should determine if .

remaining buy-in #2 funds in. the DFMH account at
~ Standard Chartered Bank in Yaoundé can still be

used. RO/L should 1nform USAID and the DFMH. of
the dec151on L IR

A brleflng was conducted at USAID/Cameroon.5 Aajoint:ﬁjgﬁgpjxjﬁ

debrleflng was conducted with Dr. T31tsol Mr. Greene, and' i'_“
Dr.- Andela. Durlng the debrleflng, Mr.rGreene stressed thev“”'
fact that all activities must‘be completed_bytJune_30( 1994

[N
a



December 12

December 13-

' December 14

-

Y

December 15

'Mr. Gaye departed Lomé and arrived in Douala

5'Met at the DFMH W1th A991stant DIrector Dr. "Ta'ﬁ;

_INTRAH team’s asstgnment descrlptlon ‘and -
_ clarlfy Dr. Nkodo’ s expectatlons for the, . -
h;v191t _; ,__,' WVJ ,<U~ffr o

:-Dr Seblkall and Mr-. Gaye rev1ewed the »
-fjworkplan -and prepared for a: follow -on: meetlngf
5.w1th°Dr Nkodo S . i

M’FMet at Eura-Audlt W1th Dlrector Mr_ D1eudonne¥;
jeLeuze to: review the a981gnment descrlptlon
- - and. conflrm an’ app01ntment for Wednesday,
_Q'December 15 o / _“
'-hWork session’ w1th Dr Nkodo te dlscuss the
f,natlonal MCH/FP serv1ce pollcy and standards.f

‘Mr. Gaye and Dr. sébikali- met to" review: 4"
_results of meetlngs w1th Dr Nkodo.f},

iv

' SCHEDULE OF ACTIVITIES

at 1:30 am. - Dr. Sébikali was already in- =~ -
country providing technical assistance to the , |
DFMH for a comprehens1ve cllnlcal FP skllls
workshop. :

Mr. Gaye and Dr. Seblkall departed Douala by
bus and arrived in Yaoundé at 1:30 pm.

Mr. Gaye and Dr. Sébikali brlefed at
USAID/Cameroon with Chief HPNO Mr. Richard .
Green and Population Coordlnator Mrs ‘Regina "7
Dennls - : S
Mr. Gaye and Dr. Sébikali discussed :
recommendations from INTRAH/DFMH activities
conducted since the last project review in
September 1993 and prepared for meetlngs w1th
the .DFMH. . .

' 'Mr. Gaye and Dr. Sébikali contlnued work

sessions and identified issues: to be.fja

discussed with DFMH Director-Dr. Louis. . ™
Tsitsol, INTRAH/DFMH Project. Coordinator Mr
Lucas . Mbofung and Cablnet Eura Audlt e

Nkodo Nkodo. and Mr.. Mbofung to review the

provincial seminars to disseminate the-: "

Mr. Gaye and Dr Seb1ka11 prepared ‘the: draft

.workplan based on dlscu991ons w1th Dr Nkodo_~
-and Mr. Mbofung o



December 16

' December i?f

'Mr‘ Gaye and Dr'rseblkall began'ﬁorking bﬁ ‘
- request for INTRAH assistance in FP service .
' planning in connectior with the: training of

Mr. Gaye,

‘his staff : _
l{Met with Dr TSltSOl Dr Andela,
'Eiﬁprogram issues: and the draft workplan.;
" Met’at the DFMH with Dr.-Nkodo,.M:%A :
_ and Mr. Leuze to review-the: action’ plan for““
“"the. upcoming ‘provincial seminars-to '

- "disseminate -the MCH/FP: serv1cefpollcY.”:uw
1g9tandards and FP, protocols _

_workplan act1v1t1es
" Mr. Gaye and Dr. Seblkall contlnued work on}'

) debrlef at the DFMH

Met at the DFMH with Dr. Tsitsol, Dr. Nkodo
and Mr. Mbofung to review INTRAH/DFMH prOJect
goals and objectives and to review and
discuss INTRAH and the DFMH'’'s roles and
responsibilities specified in the original
subcontract and in the draft MOA for phase 3.

INTRAH was briefed on the DFMH retreat
completed over the previous weekend and
proposed communication procedures were
discussed. '

Work segsgion at Eura Audit with Mr. Leuze to
review recommendations made after the
national seminar to disseminate MCH/FP
service policy and standards and to dlscuss
results of meetings held with the DFMH.

Mr. Gaye debriefed Mr. Leuze on the ‘status of
the draft service contract and the MOA sent’
to INTRAH/Chapel Hlll after the last pro:ect
rev1ew visit.

strategies for respondlng to.the mission’s.

prov1nc1al level MCH/FP serv1ce prov1ders

Dr. Sebika11 and Mr Mbofung

‘Dr. Nkodo .
and Mr. Mbofung to review admlnlstratlve and

KB

Mbofung;“

':Mr Gaye and Dr. Seblkall began'worklng on‘"T'

the in-country budgets for the rev1sed .

the in-country budgets and. prepared to{.‘~-”‘*"
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Debriefing at the DFMH with Dr. Ts1tsol Mr
Greene, Dr. Andela, Dr. Nkodo and Mr ‘
Mbofung :

Mr. Gaye and Dr. Seblkall-attend PCS’ Dr.
Jato’s debrleflng w1th Mr. Greene at USAID

V1s1t Standard Chartered Bank.
Courtesy visit to UNFPA and met with Mr.
Director Mr. Sidiki Coulibaly and Program

o Officer Mr. P1erre Onguene.

Met with Mr. Mbofung to review follow -on
'actlons _ .

December 18 Mr. Gaye and Dr Seb1ka11 departed for o
: Douala. Mr. Gaye departed Douala at 1:00 pm
for Lomé and Dr. Seblkall departed at 4:00 pm
for Klgall

- ‘.
S s
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LIST OF ABBREVIATIONS

CAMNAFAW Cameroon Natlonal Association for Famlly Welfare
- .7 (Family Plannlng Association) ,

CcsI Integrated Health Center _
DFMH. Direetorate'ef'Family and Mental Health
EEC European Economic Community

GTZ - German Development Organization

MOPH . _ -:Ministry of PublichHealth;_

- PHC Primary Health éare'

RMB - Reduction of Medical Barriers-

P L




‘*’f,fD;f Remalnlng act1v1t1es 1n the INTRAH/DFMleorkpla.,.Were

I. PURPOSE OF TRIP : ‘
The purpose of the. trlp was to plan for INTRAH/DFMH CY

1994 workplan activities. Buy-in funds from USAID/Cameroon
‘supported the trlp. S e -

II. ACCOMPLISHMENTS |

A. A meeting was held with the HPNO at USAID to discuss-
the mission’s close-out plan and implications for
~scheduling INTRAH-assisted activities.

B. Meetings were conducted with the newly-appointed DFMH
' Director Dr. Louis Philippe Tsitsol and his staff, -
Deputy Director Dr. Andela, Assistant Director‘Dr
Nkodo Nkodo and. INTRAH/DFMH PrOJect Coordinator Mr.
Lucas Mbofung to dlscuss “And resolve a number of’

_ prOJect 1mplementatlon and admlnlstratlve problems;

ER

c. - A meetlng was held w1th Dr. Nkodo, Mr Mbofung and'. .
Eura-Audit Director Mr. Dleudonne Leuze to. clarlfy the
roles and respons1b111t1es of each party for the *

upcomlng prov1nc1al semlnars to dlssemlnate the fyf,jl
natlonal MCH/FP serv1ce pollcy and standards and FP :
serv1ce protocols, us1ng the proposed llst of tasks for“;ff
the semlnars prepared durlng the. June 23 July 7 1993 '
INTRKﬁVDFMH’project reytewajsee Trlp Report B #381)

" reviewed. ‘ Each act1v1ty was dlscussed‘w1th the DFMH
Dlrector and USAID Chlef HPNO Mr, Rlchard Greene to
3 conflrm that. they are conslstent w1th the MOPH'

o strategy to 1ntegrate FP 1nto PHC and that they can be'?
completed prlor to June 30 1994 when the m1881on plans}:cx
to close. : ' ' B : .

'E{_» A meetlng was held w1th Dr. erlam Jato from : :
' PCS/Baltlmore about PCS’ asslstance to 1mplement the
MOPH’s proposed NORPLANTR expanslon strategy



| SklllS for the Eurposes of plannlng for the expans1on or

R

~and supply requlrements Qh~{;ftﬂ(=g5irl};uf¢$g$;a;~;~--

F. A courtesy visit was paid to UNFPA to meet with Mr.

Sidiki Coullbaly, Dlrector, and Mr. Pierre Onguene,
Program Offlcer

G. Advisit was paid to Standard'Chartered Bank and a new

checkbook was requested and obtained.

H. Work sessions were conducted with Cabinet Eura- Aud1t to
debrief on the November 1-2, 1993 national et
dissemination seminar and to review the status of
outstandlng f1nanc1a1 ‘reports.

III. BACKGROUND L |
From June 23 - July 7, 1993 an INTRAH/FHI team visited

- Yaoundé to discuss joint INTRAH/FHI assistance to the.DFMH.

to improve access to FP services (see Trip Report B- #381)
The visit also prov1ded INTRAH the opportunlty to dlscuss
the management ‘of "in- country funds w1th the DFMH .and USAID

An INTRAH team made a. subsequent v1s1t to Yaounde 1n

September 1993 to flnallze phase 3 prO]eCt agreements w1th
. the DFMH and Eura Audlt the proposed UNC/CH f1sca1 agent
'-(see Trip Report B- #401) ' Durlng ‘that. v1s1t USAID requested
i ;addltlonal INTRAH ass1stance to: conduct s1te V1s1ts to °fj17 -

' 1ntegrated health centers (CSIs) in’ ehe prov1nces’from where:jz

R s SR

~service prov1ders were to be, tralned 1n ba51c cllnlcal FP ;fi,

1ntroductlon of -FP serv1ces and to 1nventory FP equlpment

.\'_. - '»»'» g e
.,‘.~‘ 9., L

PRt

The v1s1t descrlbed in thls‘report was made to plan for:"i

: INTRAH/DFMH CY 1994 workplan act1v1t1es,‘1nclud1ng the: 51te o

v151ts to CSIs. : It was also necessary to ldentlfy and

~discuss with USAID and the DFMH the. 1mpllcatlons of the June-Id

30, 1994 deadllne for completlng all USAID supported
activities on INTRAH- ass1sted act1v1t1es



Iv.

A.

DESCRIPTION OF ACTIVITIES
USAID/Cameroon

'The INTRAH team met with Mr. Richard Greene, Chief
HPNO,
Mrs

and Mrs. Regina Dennis, Population Coordinator{

. Dennis was leaving for vacation the next day and

was not available during the rest of the visit. The

following was learned and or discussed with the

mission:

loilw{pol;cy framework for the 1ntegratlon of FP 1nto
"'TfPHc:QE_Ea:é ' : | ' i g

’Hung w1ll concentrate on famlly plannlng;ﬂ;

Eig_It ig. a m1991on prlorlty to support the = E

Zhﬂilntegratlon of FP 1nto CSIs and has asked'INTRAH
to coord1nate the ba91c clin1cal FP tra1n1ng of

| ;:serv1ce prov1ders from CSIs w1th the prov151on of

The mission will close in FY95 and has requested
that all activities be completed by June 30, 1994. ‘
There are to be no expenditures after June 30 and .. .. -

‘all expenditures must be reported no later than

August 31, 1994. INTRAH should 1nclude all
administrative actions and deadllnes for buy 1n #3
in the CY 1994 workplan, and should process all

.outstandlng bills for buy-in #2 (which- termlnatedk N Qfl}

on December 31, 1993) as soon as p0591ble, _ 5g.*f;’jfrf

An assessment of the 1mpact of the USAID Famlly
Health PrOJect w1ll be. conducted by a team of Dr: i
Frank Baer and Ms: Mlng Hung in’ March 1994, Dr&:**i'r

—qn

Baer w1ll work on- the health portlon whlleJ

Mp .

Greene wants the team’ to focus on establishlng a

FETST

equlpment and supplles to the centers It 1s not
necessary to v191t all the CSIs but INTRAH should
conduct 51te v151ts w1th the DFMH and prov1nc1al t f lkﬁ
delegates to plan for ‘the expan51on or T
1ntroductlon of FP services and to 1nventory FP
serv1ce equipment and,supply requlrements.‘ They



mission wants an INTRAH/DFMH team to visit UNICEF-
. supported CSIs in the Central Province, as a
priority. If resources are available, a sample of

CSIs in all project provinces should be visited.

- The mission expects INTRAH to provide technical
and financial assistance to the DFMH to strengthen
the NORPLANT® module of the comprehensive clinical
FP skills curriculum, as part of the DFMH’ s
strategy to expand the availability of NORPLANTR
services. INTRAH should coordinate the revision
of the curriculum with JHPIEGO. Other modules in.
the curriculum to be revised include the maternal
health, breastfeedlng and surglcal contraceptlon
modules. S '

- The mission asked INTRAH to assist the DFMH to_ _
present their needs for FP and MCH. support to
other denor agenc1es durlng a June 1994 roundtable

: meetlng, whlch INTRAH should fac111tate In-"’

‘each CA worklng Wlth the DFMH to prepare packets

A
.
¥

' agenc1es,»1nclud;ng FAC GTZ EEC “FIDA,. World

v cover letter from the DFMH

";5% USAID asked INTRAH to reduce the sCOpesof:the

flnal PAC IIb follow up of INTRAH tralned tralnees-tf“ﬁ
because there 1s no assurance of contlnued USAID f*tf’

'support " INTRAH. recommended that a sample of

“trained prov1nc1al level basic cllnlcal FP serv1ce -_f;

prov1ders, c11n1cal preceptors and prov1nc1al

- trainers should be followed -up- and the results
used to strengthen the strategy for 1ntegrat1ng FP
into PHC

preparatlon for thls meetlng, the m1ss1on w1ll askV,fﬁ,

of the materlals developed w1th asS1stance from j whaif
-‘that CA The - packets will be dlstrlbuted to donori“'

. Bank and. CAMNAFAW prlor to the meetlng w1th a»-""”j”




- Mr Greene emphas1zed that all FHI a551sted |
research activities to study the impact and
. contributions of dlstrlbutlon and dissemination of
MCH/FP service pollcy, ‘standards and service
protocols on the reduction of medical barrlersfto

FP service access must be completed by June 30
1994

B. Directorate of Family and Mental Health {DFMH{ o
Two half-day meetings were held ‘with the DFMH Dlrector
Dr. Louis Philippe Tsitsol and his staff Deputy
Director Dr. Andela, Ass1stant D1rector Dr. Nkodo Nkodo -
and INTRAH/DFMH Project Coordinator Mr. Lucas Mbofung
The meetings, which were requested by Dr. Ts1tsol

‘prov1ded a forum for d1scuss1on and resolutlon of: a’ , )
number of project 1mplementatlon problems whlch had'_,';ti:5;ff
also been dlscussed during the December 11-12, 1993f”ﬁ;;1f*'”'”
SEATS-financed DFMH retreat. P01nts dlscussed and ¢
resolved included the follow1ng _ .'., .
1. Prov1nc1al seminars to dissemlnate the natlonal

MCH/FP serv1ce pollcy and standards and FP serv1ce.;f;ff

protocols _;Fj{“
R o 9'“4;i7. Dr Nkodo has been des1gnated the DFMH contact'
T s person for the provincial'seminars and w1ll

w1th the Semlnar*COOrdlnator and Secretarlat;.?He;:
- wmll draft two "notes de serV1ce" by December 24

Cme

--one- to 1nform prov1nc1al delegates of theﬁpurpose-“

.. and dates of the semlnars and another to”informfa.
- ~.d{f=}v7fi;-them of . prellmlnary v1s1ts by hlm and the Semlnar
o o Coordlnator prlor to each semlnar;, Both "notes def‘
service" w1ll be s1gned by the Mlnlster of Publlc o -

Health ‘The visits to the prov1nces are scheduled}?g‘ft
in Bamenda from January 20 22 1994- ln Douala and-llirr,q
lebe from January 26 29, 1994 and_ln Garoua_from*f“' =

February 3-5, 1994.- 7 AR '



o

_prov1nc1al seminar.

_1mpact data collectlon w1th INTRAH Reglonal

'&_act1v1ty #1 were est1mated to be approx1mate1y
‘80, 000 CFA o B :

::The two tra1n1ng evaluatlon workshops for
"prov1nc1al tra1ners should be deleted from the

: _evaluatlon and plannlng for follow up of tralned

It was agreed that dur1ng the preliminary visits

~ Dr. Nkodo will orient the provincial delegates to

the seminars, clarify the seminar purpose and
roles andAresponsibilities of facilitators, and
discuss participant selection criteria.,_The
Seminar Coordinator, in consultation with the
Provincial Delegate, will focus on logistical
arrangements including confirmation of seminar
sites,'identification of a local secretary,

preparation of the final budget and clarification

.~ of per diem payment and transportatlon

relmbursement policies. The' DFMH will prepare a t
draft agenda for the seminar and fax it to RO/L

for review and comment. The draft agenda w111 be g
finalized upon Dr. Manuel Pina’s arrlval 1n-‘. e

'.country approx1mately 10 days prlor ‘to the f1rst B

Seblkall part1c1pated in a work sesslonton

Evaluatlon and Superv1slon Spec1a11st Mr Bongwele_ el

"1’Onanga, who was -in- country to conduct a c11n1cal

preceptor skllls workshop, and Mr Mbofung They

lfrecommended that two 1mpact data collectlon .,:w~{idf
_ :act1v1t1es be 1ncluded in the INTRAH/DFMH.workplan '
'Ti_(see #s’ i and 2 1n Append1X“C) The -costs. of,i e

N e

workplan and subst1tuted w1th a workshop to orlent ».ff
national and prov1nc1a1 tra1ners to tralnlng '

provincial service prov1ders from 1ntegrated N
health centers and site v1s1ts to CSIs in Central )
Province to plan»for the expansion or-lntroduct;onm



v‘*’f:background ‘oF INTRAH/DFMH prOJect 1mplementatlon<*'

L

-‘f'clarlfied The DFMH was 1nformed of the status of the

of FP services and to inventory FP service
equipment and supply requirements. Site visits to
CSIs in other USAID bilateral-assisted provinces

will be made dependant on the avallablllty of
funds. ' '

4, The supplemental training.skills workshop for
national trainers should bedchanged to a workshop
to revise the comprehensive clinical FP curriculum
to strengthen the modules on NORPLANTR' maternal
health, breastfeedlng as a method of

contraception, and surgical contraception.

5. Dr. Tsitsol and Dr. Nkodo were concerned that
there will be an unmet need for trained'clinical o _
FP service providers.’ SEATS should be asked to fylddii}f;
' f1nanc1ally support 2-3 addltlonal part1c1pants to‘ L
- the two remalnlng INTRAH- a951sted comprehensrve
c11n1cal FP skllls workshops. .

. Management of In-country Funds ;L—‘ Lo

hThe DFMH requested clarlflcatlon about management of EERR
‘;.;1n country funds. Drs. T91tsol and Nkodo told the _?1-'
;:jINTRAH'team that they had never been brlefed on th&

'mechanlsm.f Roles and - respon91b111t1es of the“DFMH and

.”"UNC/CH were rev1ewed and d1scussed Sources_oflfundlng
f.ffor the natlonal semlnar to dlsseminate the MCH/FP g

W_serv1ce pollcy and standards,_FHI reductlon of medlcal
—zAbarrlers (RMB) study and other workplan act1v1t1es were

MOA and flscal agent serv1ce contract Wlth Eura Audlt.-
Until these documents are approved by UNC CH, USAID/
. Washlngton and the DFMH funds to support 1n country

activities will remaln 1n the custody of INTRAH staff
and consultants providing technlcal asslstance



. c.

'~f the dlssemlnatlon semlnars was rev1ewed

" Bura-Audie o T R T n e
S The INTRAH team v1s1ted Eura Audlt for WOrk sesslonsiﬂei:f};
,w1th Mr Dleudonne Leuze[ birector and wlth Me Klma, ;'
';coordlnator for. the natlonal ‘and. prov1nc1a1 se"'" t
_fedlssemlnate the natlonal MCH/FP serv1ce pollcy

,standards and FP serV1ce protocols

%‘fThe status of the draft MOA and serv1ce1contract'w1th

DFMH Telephone Charges'

Dr.iTsitsol informed the INTRAH team that INTRAH was to

fcontribnte to telephone and fax charges incurred by the -

DFMH. - The telephone was installed at the DFMH by SEATS
which shares the same number. Mr. Gaye reminded Dr. |
Tsitsol that INTRAH had never agreed to pay telephone
bills. A maximum of 27,000 CFA was budgeted in each
activity for communication expenses (i.e. express mail,
faxes and telephone calls to Rd/L) Part of that money
could be used to reimburse telephone- expenses incurred

in support of the INTRAH/DFMH project. The calls w1ll“f-,,”
need to be clearly identified and justified. The-DFMH_e.'”
was encouraged to establish a system to receive

itemized phone bills so that charges canebe identified.

In the meantime, a telephone bill presented to INTRAH'

- in the form of a "note de service" signed by Dr.. ’Davidfj_;j

Awasum on August 12,.1993 w1ll not be pald w1th INTRAH-°

. funds. There is no justlflcatlon for the 461 800 CFA
:;~requested from INTRAH N : '

Other Agencies and Organizgtions

- aony .

Eura Audlt was dlscussed and the rev1sed schedule for

Back -up documentatlon and recelpts were collected for

- ‘the September/October 1993 tralnlng of prov1nc1al s
- trainers in tralnlng methodologles conducted 1n Marouah'l‘T
(Trlp Report B- #348) . Accordlng to Eura- Audlt

act1v1t1es for which reports have .not been prepared |



. end of Dr. .Jato’s debrleflng, Mr Greene asked INTRAH

c'-_ﬁproposed by JHPIEgp - INTRAH should recelve a copy of

"VMJHPIEGO

”cUNFpA L;&f¢ >

".fmet with Mr: Sldlkl Coullbaly, Dlrector, and Mr Plerre

include Mr. Lucas’ participation in the Limbé Seminar
on integration of FP into PHC (235,000 CFA); the August
1993 workshop to develop a basic clinical FP skills
curriculum for setrvice providers (TripuReport:B—#346);f
and the August/September 1993 comprehensive clinical FP
skills workshop conducted in Bamenda (Trip Report B- |
#212) . The report for the June/July 1993 comprehensive
clinical FP skills workshop conducted in Douala (Trip
Report B-#336) has been completed and was submltted to
the MOPH for signature two months ago g

The EurafAudit-Director informed INTRAH that he has not -
been paid for several bills submitted to INTRAH. |

PCS , . . S D 0T
At the request of USAID/Cameroon, Dr Séblkall rev1ewedf' 7T1;
‘a draft counseling booklet for NORPLANTR and the INTRAH,- '
“team attended Dr. Jato’s debrleflng at” USAID - At the _;ﬁ%

to contact JHPIEGO to d1scuss the rev1slon of ‘the L
comprehen51ve cllnlcal FP- currlculum v Agency roles.ﬁ;_f{%
must be clarlfled and tralnlng norms and.standards e
. should be determlned w1th ‘the DFMH Mr._Greene

'eunderstood that 5 NORPLENTR 1nsertlons was the norm

.Tﬁ.the NORPLANTR tralnlng currlculum belng used b'

A courtesy v191tIWas‘ba1d to UNFPA The INTRAH team;
:Onguene,_Program Offlcer Mr Coullbaly has been :
transferred to Senegal and w111 leave Cameroon.w1th1n .
the next few‘months L AR

INTRAH learned that UNFPA submltted a project document

~to the DFMH for review and approval : The 3- year,_



o

.~ RO/L should complete preparatlon of the rev1sed 1n-.s€?1

..Z,Findinq/Conclusion

} All act1v1t1es must . be completed by June 30, 1994. ; S
. This means that scheduled workplan act1v1t1es cannot beTL'“l
'vvpostponed : S ST '

'5“Recommendation‘

;}The DFMH should immediately. con;act the prov1nc1al
.-, delegates’ to confirm proposed. act1v1ty dates. ‘For. ... .-
_ . "sites where there are. political’.and civil unrest. (such.

--as -Bamenda) , the DFMH should- conslder changlng venues
... because: there is not enough time to reschedule ... .,,;;
.~ activities.  The DFMH- should’ prOV1de ‘support". to’ Dr.,gglﬁ

- Nkodo - 1n-hrs new role as the.contact: person.for the . :

" provincial seminars to disseminate nat10nal_serv1ce 'éu_

E ;;pollcy and standards and FP protocols.”cwn s :

’:Findingigonclusion -

10

$2,000,000 includes support for a resident adv1sor at

-~ the DFMH. According to Mr. Onguene, the. pro;ect

intends to build on INTRAH'’s work 1n Cameroon " DFMH

"approval is expected in February 1994 and act1v1t1es d

are expected to begin in March *19947¢

FINDINGS/CONCLUSIONS AND RECOMMENDATIONS

| Findinq/Conclusion

. The draft workplan that was prepared during the visit

includes activities that are not in the current -
delivery order for buy-in #3. - USAID expects that. these‘-
activities will be paid from buy in #3 funds, assuming -
the availability of funds after budgets are re-

calculated and assuming USAID/Washington approval of an ,

- amended delivery order scope of work.

Recommendation

country and technical assistance budgets and,

_consultation with INTRAH/Chapel Hill, determlne the:gfg.uww

remaining balance for buy-in #3 and 1nform

'USAID/Cameroon and the DFMH

.._ "

USAID has been ‘the- largest donor for famlly plannlng 1ne~¢3'

'd<Cameroon .. Progress has been. made in a short period of

time, but there has been a high level of technical.

. assistance. In order to contlnue maklng progress 1t



Tyt

- ==However, - the DFMH still- has: questlons about a.
.participant to a past ‘Bamenda: training who- did not
“ Yeceive his per-diem.:- The: DFMH will clarlfy the =7+
" gituation and inform- INTRAH ~In the meantxme -INTRAH - -

‘ "new management ‘team at the- DFMH,-lt ‘will be: necessary -

"fo review the procedures for the DFMH. to access: -

B customs clearance of tra1n1ng mater1als sent by RO/L,__f;f;f

11

will be necessary for other donors to increase the1r
support for the national FP program. . e

Recommendations'

The Ministry of Public Health and the DFMH should start
identifying priorities for assistance by other donors -
in the area of FP and MCH. A round table meeting
should be held during the INTRAH/DFMH PAC IIb final -
project review for the DFMH to present their needs for
technical and financial assistance to other donor
agencies. USAID and the DFMH asked INTRAH to

- facilitate this meeting.

indin Conclusio
USAID requested that the INTRAH Reglonal Director be
present as a resource person in-country during the
proposed assessment of USAID’s contributions to the
health and FP program in Cameroon
Recommendation

The next prOJect reV1ew should be - scheduled to c01nc1de'

- with the in-country dates of the -team. commissioned. by

USAID to prepare an assessment of the 1mpact of USAID e
a551stance on hea1th and famlly plannlng in. Cameroon _r;,'~

indings[Concluslons d"

1'There are’ Stlll many?procedural questlons about the_?:7£7"

proposed fiscal- agen;fand dts relatlonshlp w1th ‘the:: -
DFMH. - Many questlonsnwere dlscussed with Dr¥ AWasgm;J
and the old DFMH. management team.: Because there is a

to: clarlfy each party's roles and respoh31b111ties and

f1nanc1a1 resources to- be: managed by Eura Audlt.;w’""m%;'
There are more’ than. 700, 0007 CFA™ ($é 000) in the DFMH'
"account at the: Standard Chartered Bank. in’ Yaounde. -

needs to determine  whether: buy in:#2. funds. can Stlll be
spent. -If they can be spent, ‘Mr. Mbofung‘s data’ ‘ n:q
collection activity should be paid with the funds. The -
remaining funds can also cover ‘the- payment of airport

-
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Recommendations

. Once the MOA and serv1ce contract w1th Eura Audlt are

- through the DFMH Director: The Director will ensure

' i.._Recommendatio ‘dg;yf

:“%;MCH/FP services.
'*;scheduled to: be conducted ‘after--the: Juner30
jjdeadllne for completlon of all actlvitles

”5fRecommendatiog g

- approved, INTRAH should organize work sessions with the_ffé

DFMH and Eura-Audit to establish standard operating -
procedures for the day-to-day management of in-country -
funds for training activities. Special emphasis should .

be placed on the management of. tra1n1ng act1v1t1es in

the prov1nces

Durlng the next progect review in March 1994 INTRAH

-should close both the MOPH and the Gaye/Ekue accounts

at Standard Chartered Bank Yaounde

RO/L and: INTRAH/Chapel Hlll should: determlne if
remaining buy-in #2 funds in the DFMH account at
Standard Chartered Bank in Yaoundé can still be used
RO/L should inform USAID and the DFMH of the decision.

"Finding/cOnclusion'

. In order to allow the DFMH to better manage the flow of.ﬁ”'%

information INTRAH was requested to-send all - ol
correspondence with the INTRAH/DFMH PrOJect Coordlnatorrw =

that faxes and phone calls. transmitted through his-

-office will be promptly forwarded.to the persons to

whom they are addressed

Some’ of those act1v1t1es;are,;g"

INTRAH should contact FHI to dlscuss reschedullng.of

. the RMB study- activities that go beyond -June.’30,::1994.. . %
_ INTRAH and FHI should inform. the mission and the -DFMH ‘TLJ;;

of the new: proposed dates o ::_1:_.vﬂ?” o
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’V‘Mr,aeeorges VISHIO,  SEATS Resident: Adv1sor

APPENDIX A

Persons Contacted/Met
United States Embassy o
Her Excellence Harriet ISOM, US Ambassador to Cameroon -

USAID/Cameroon
~ Mr. Richard GREENE, Chief HPNO

Mrs. Regina DENNIS, Population Coordinator
Mr. Paul GILE, GSO - _
Ms. Roberta JACOBS, Personal'Service Contractor-

Department of Family and Mental Health
Dr. Louis Philippe TSITSOL, Director

Dr. ANDELA, Deputy Dlrector : : ~ l 3 AR .
Dr. Nkodo NKODO, Assistant Dlrector ’ - C i R
Mr. Lucas MBOFUNG, INTRAH/DFMH Progect Coordlnator
Mr..PENN LOngthS Coordlnator ' '

'Others . : Lo e T e e
- Ms. Ming HUNG, Consultant S T e e R
Mp;'pranc1s FREY Calsse Frangalse of Cooperaﬁlon Economlque'ﬁ5¢

S

i

 er;ﬁD1eudonne EEUZE Eura Audlt Dlrector

B JMg “KIMA;, Coordlnator for the National and Pr0v1nc1al
IR Semlnarsifi ‘ e SO "

~Mr Colln DIKOS Eura«Audlt Accountant

_ Llsa MATT ISTI : ";3:;~m ~;7.j TR
'-jMf;]Roger SEUKAP, PCS/MOPH ~ ' * . ...
Mfﬁ‘Sldlkl COULIBALY, UNFPA Dlrector‘*f_,__
Mr. Pierre ONGUENE UNFPA Program Offlcer o
Dr. Miriam JATO PCS ) ‘ ;



. APPENDIX B
INTRAH Team’s Debriefing Memo to USAID/Cameroon and the DFMH
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Programme International pourla Formation en Matiére de Sante 1
Program for International Training in Health '

Faculté de Médecine, Université de la Caroline du Nord
The University of North Carolina at Chapel Hill
School of Medicine .

Burea-u- Régional pour . o o ) : -
I'Afrique Francophone ' " Teléphone : (228) 21-40-59

16, rue Pelletier-Caventou ) : : : N (228) 22-03-74
B.P, 12357 o : : EXIT MEMORANDUM : " Fax °  : (228) .,21-46-23
Lomé - Togo _ : S e . -Telex 75439 OLIV . o .
To : Richard Greene .
: Chief HPNO ’

N -

~ Subject : Project Planning visit

- purpppe of the visit was to plan for CY 1994 activ1ties taking 1nto o
* consi deration the . upcomlng DSAID mission closing ‘ : S

-assignment scope of work and to plan the v151t (See trip. ASSignment--
Description) R , el (_i ;_;;733;}' "‘my'~

. DFMH, ' more time. than‘anticipated had to be spent reviewing
ZINTRAH/DFMH phase 3 project obJectives and 1mplementation
'mechanisms.,_.._ e e T R

_ A Jolnt debriefing meetini was conducted Wlth Dr Tsxtsol,fDFMH
- Director, Dr. Andela, Natio
‘ Richard Greene, Chief HPNO. -During -the debriefing:’ "Mr.. Greene-
-stressed the fact that.it was imperative that. all- activities- be
>=Magor visit accomplishments and” recommendations for follow Zon’ actionh
: f.dec z jon on any of the recommendations: will be coordinated with R

nw111 te submitted and discussed w1th the DFMH and USAID

USAID Cameroon

Dr. Louis Phlllpe Tsitsol
Director
DFMH

From: Pape Gaye
INTRAH Regional Director'

Dr. Boniface®Sebikali o ' : o
INTRAH Consultant S _ E L e

Dec. 12 - 18, 1993,

L R D e e M m G R A e S e A e e e e e e e R e s e e m e e

From Dec. 12 - 18, 1993 Mr. Pape A. Gaye-lNTRAH Regionaldbirector R
and . Boniface Sebikali INTRAH Consultant visited -Yaounde. = The’

Gaye and Sebikali met with USAID Cameroon ‘chief- HPNO and Population
Coordinator and with the DFMH Director and his staff to clarify the.

Because of the recent installation of a new management team at the{

nal Family Health Coordinator:and Mr
completed by June 30, 1994 according to. the misSion close out plans

are summarized in the present memo. It is. understood. that  final:

Chapel Hill. Changes resulting ‘from INTRAH'S internal rev1en

P = BESTAVAILABLECOPY: T f‘(/) -



| ‘ » _

: -+ The attached workplan for the period of Dec. 1993 - June 1994 was

‘ developed and reviewed with the DFMH and USAID. Confirmation of
‘ " proposed activities will be made after the balance of available buy-.
in #3 funds for in-country and TA has been determined. Changes in
Delivery Order #14 which will result from the proposed new workplan,'
will be communicated by USAID/Cameroon to INTRAH CTO in Washzngton

By the end of the v1sxt,

’ ’ . With USAID

: 1. A meeting was held with the HPNO at USAID during which the
f . mission close out plan was discussed. INTRAH learned that:

a. The mission is closing and has requested that all

| _ activities be completed by June 1994. NoO expense can occur
! : after June 30 and all letter of credits and expenditures .
should be drawn down a month or two after June 30. INTRAH
should identify all necessary administrative actions and.
‘include them in the CY 1994 workplan and INTRAH Chapel Hill
should submit all outstanding bills. Mrs Regina Dennis, g
Populatlon Coordinator has already requested close out of =

buy-in #2 charges..

b. An assessment of the impact of USAID Health and Family
- Planning project will be conducted by a team of Dr. Frank
Baer and Mlng Hung. in March 1994. Baer will work on the
Health portion while Hung will concentrate.on Famlly
: Planning. Greene would like to see the paper to be-->-
kj ‘prepared by the team stress the setting of the pollcy -
‘framework for Family Planning in Cameroon and the. - T
integration of FP into PCH. USAID requested that INTRAH r
Regional Director be present in country during the. ~
. .assessment to discuss the’ document on INTRAH's contrlbutlon.

to, the 1mpact.,, . e C
'_The mlsszon stlll consxders the 1ntegrat10n of FP into. PHC
_sites as-a major priority and has.stressed.the’ 1mportance:;

S 3 ‘for INTRAH to coordinate the“training with:the. preparatlon?

. "7 of sites.. It will dot be necessary to visit all the:~ ..<&i-

S I L I .. Integrated Health Centers but INTRAH should. plan v1sxts ‘to

., .TeyE o --.work with the DFMH and Provincial Delegdfes to ensure that

IR o A - FP- services are- -available 1mmediate1y following. training;

L ~Thé mission's priority is a- visit ‘te 'UNICEF -PHC in Ehe‘“

o s L Ll Center Provinces. But if resources.are available the'.

el el S5 e o mlsslon would llke to see all progect provxnces v151ted _

e

L o INTRAH'S expected role in’ the Norplant expansxon strategy
o ~ will be to coordinate and ‘provide-assistance for. the
.- %L, i revigion of the. comprehensive ‘clinical EP:. tralnlng
T curriculum to reinforce the module on. Norplant. INTRAH was
.7 - requested to coordinate with JHPIEGOC. and. to prov;de R
e Technical and fiancial assistance for-this revision. INTRAH
' L .is expected to pay for this assistance ‘with. Buy- in #3
funds. Other modules in the comprehensive trainng
‘curriculum that will need to be reinforced are-the Maternal
- Health, Breastfeeding- and Surgxcal Contraceptlon modules

.
co EEREE .



:nf:;ff~f T*"pollcy and standards ‘and :FP protocols“*"

© .+ person for the proygncial seminars. . Dr. Nkodo will:

”f{ff;1*§f'.w1th,the Seminar Coordinator-and. Secregariat, “*H& will"

3

e. The mision would like to see INTRAH include activities in
the CY '94 workplan that would help prepare . the DFMH for -
future assistance by other donors. Each CA working with
the DFMH will be requested to prepare approximately 10
packages which will include all materials developed with .
assistance from that CA., The packages will be formally .. -
presented to other donors including FAC, GTZ, EEC, FIDA,
World Bank and CAMNAFAW during the month of June 94. The. .
DFMH will prepare a letter to accompany the packages. Also ..
INTRAH will be expected to facilitate 'a Round Table with
donors working with the DFMH. The Round Table to be held
in June 1994 will look at priority Famlly Plannlng and MCH
assistance areas for Cameroon,

f. The last trainee follow-up should be substantially reduced -
in scope since there is no assurance of a USAID funded
o follow-on project. USAID wanted the final follow-up to be
~7» cancelled. INTRAH suggested that at least a small sample
- of trained provincial service providers be followed-up and
the results used to strengthen the strategy for 1ntegrat1ng -
Famlly Plannlng into Prlmary Health Care. - —_

With the DFMH

. 1. - Two half day meet1ngs were held w1th the DFMH new Dlrector

Dr.Louis Philip Tsitsol and his staff, Dr. Andela, Deputy

‘Director, Dr. Nkodo Nkodo, Assistant Dlrector and. Mr.Lucas o
Mbofung, INTRAH/DFMH - Project Coordlnator The meetings which'@' 0%
were formally requested by Dr. Tsitsol and coordinated with = "=
INTRAH/Lomé prior to the visit provided a forum for discussion
and resolution of a number of project. -implementation problems_.

many of which were discussed. durlng a retreat” ‘financed by SEATS
during the week-end of . Dec. Il - 12 1993 P01nts dlscussed and
resolved. included the follow1ng T . . ce

1a;,”AProv1nc1a1 Semlnars to dlssemlnate Nat1onal MCH/FP serV1ce

:'Dr Nkodo Nkodo has been deSLgnated as the DFMH 901nt
lf.supervxse the ‘seminar: plannlng commmitteeand,will" work

Soi '/ draft two notes de service by~Dec.. 24, one for the':
‘“. . “provincial delegates:. informing. them. of the.daces’ and-
- 7 -purpose-of the seminars and one informing: them of i

. ..2- preliminary visits by him and.the Seminar: Coordlnator prloru

- pf: - to each seminar. Both notes. de service will be signed by -

o " 'the Minister of Public Heal€th. The vigits: to- the provinces

~ - will be conducted accordlng to the follow1ng calendar.a_;-
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Bamenda: Jan. 20-22, Douala and Limbe: Jan.. 26-29° Garoua:
Feb.3-5 1994. It was agreed that during the preliminary
visits Dr. Nkodo will orient the provincial delegates to
the seminars, clarify the seminar purpose, discuss-
participant selection criteria, clarify roles and
responsibilities of faciliators. The Seminar Coordinator
will focus on the logistic aspects icluding conflrmatlon of
seminar sites, identification of local secretary,
preparation of final budget and clarification’of per- dlem'
payment and transportation reimbursement policies in - :
collaboration with the Provincial Delegate. The DFMH will
start working on a draft agenda for the seminar to be faxed
to INTRAH/Lomé for review. The draft agenda will be
finalized upon Dr. Pina's arrival in country
approxlmatlvely 10 days prior to the first provincial
seminar. ' S S :

A meeting was held with Dr.Nkodo Nkodo, Mr. Lucas Mbofung
and Mr. Leuze from Eura-Audit representing the coordinator.
During. the meetlng roles and responsibilities of each party
were clarified using the document prepared durlng the June
23-July 7, 1993 project rev1ew

Remaining activities in the INTRAH/DFMH project were, rev1ewed

Bach activity was discussed with both the DFMH Director and .
Richard Greene to confirm that they fall within the strategy to
integrate FP in .PHC and to confirm that they will Stlll be i
fea51b1e glven the June 30 planned mission c1051ng

.P( During their stay in Douala, INTRAH Reglonal Evaluation and

Supervision Specialist. Bongwele Onanga, Dr. Sebikali and

.+ Lucas Mbofung conducted a work géssion on- Impact Data..

. Collection on INTRAH activities with :the DFMH. - It was =~
N recommended -that. two activities be’ 1nc1uded in the workplan.
- (see’ #*1-'and 2+in attached: workplan).. -It was estimated -
- that activity #1 would.cost approxlmately 80,000 CFA. The
!. INTRAH team learned. that there still. was: over‘700 000 CFA:
"~ ($ 34,000): in the DFMH ‘agcount at Standard Chartered Bank 1n
Yaoundé.. However there are. st111 questlons about a-
: part1c1pant to a past -Bamenda Tralnlng not having recelved
“their per: dlem. “The. DFMH. will. clarlfy the situation and -

inform INTRAH: In the. meanwhlle it needs: ‘to be: determined“
" whether those*funds (buy-in. #2 funds) can’still “be, spent:
v - If it is’ determined-they can be spent,_Mr Mbofung*E data
4.~ collection exercice can be paid:with. the: funds. Other.. :
'~ expenses that the remaining funds can’ qpver 1nc1ude the 2
.. ~payment of’ alrport custom clearance of“tralnlng materlals 3
. sent: by ROL _ji } _“-w tw,ﬁ-uw _..iav TR , . %
rs It w111 not be posszble to complete the two remalnlng .
Jj ‘ Tralnlng Workshops in Training Evaluatlon for prov1nc1al
#4 _-tralners. It was recommended: that one. workshop be conducted
+ - in the form of an orientation to" Training Evaluation . & -+
= combined with a planning of a short follow up of tralned ;:
“ povincial service providers: from CSIs. ~(USAID to conflrm
[‘ . if this option is acceptable in lieu:. of pure. cancellatlon
p},“ of both the Evaluatlon WOrkshop and the flnal tralnee.r‘ m;
- -follow-up. o - T
o
vd \(K ]

:""!




—ruﬁﬂ;‘iManagement of in country funds.ij;a‘v

.- i4 and other workplan activities were clarified. - The. DFMH was-

i : s o ' '
c. The workshop to provide additional course planning and ,
Training Skills to National Trainers should be changed to a

workshop to revise the comprehensive clinical FP curriculum
to reinforce the modules on Norplant, Maternal Health,
- Breastfeeding as contraception and Surgical Contraception.

d. Funds originally intended for the second training
evaluation workshop, and a much larger trainee follow-up
should be used to pay for site visits to PHC sites. CSIs

- ‘in the Center provinces should be visited first and.__

t’ decision on additional provinces made once the buy in #3
has been detemined.

e. Dr. Tsitsol and Dr. Nkodo Nkodo are both concerned that
' there will a large unmet demand for trained service
providers. They suggest that a request be made for SEATS
to fund the training of additional Service providers in the
remaining two comprehensive FP workshops. In order to be

. able to train a larger number of providers it was suggested

that sites in both Yaoundé and Douala during the upcoming
+4. January workshops. Dr. Sebikali will be helping plan for -
: the practicum. : . ' o

o,

A draft workplan for the perlod of Dec. -93:-_.June 30, 1994 was

prepared, discussed and reviewed with the DFMH.staff. Mr. Greea 7 =

ggrt1c1pated in the discussions about_the workplan and-provided
e USAID mission's perspective on the June 30, 1994 mlssion
¢close out. (see attached) T R S ,

P e
¥ S

I

_RJnumber of admlnlstratlve and f1nanc1a1 1ssues were dlscussed 17" '
‘1ncludrng o e . . o

1-INTRAH/DFMH communlcatlon

In order to- allow the’ DFMH tc‘better manage the flow of

_ with the pro:ect Coordinator through the DFMH Director.
 The. Director will. ensure -that faxes ‘and ‘phone: calls .

-{:7The DFMH‘requested clariflcatlon about management of in- :
.4 - counry. funds.: Dr. Tsitsol and Nkodo told the INTRAH -team . :
" that. they had never been properly- briefed -on the. backgroundf

*7 ‘discussed. Sources of funding for.the National Service =~ -*
- Policy and Protocols disseminafion serminars, FHI RMB study

~informed of the status of the MOA and flscal agent service
contract with Eura Audit. The docs are belng finalized by
INTRAH Chapel hill and will be sent .in-country when ready
In the meanwhile money for in-country activities will.
remain in the custody of INTRAH staff and Consultants -
‘travellng to Cameroon and prov1d1ng the TA ' -

- .

S

. information INTRAH was requested to-send: allqaorrespondanéé';

w;r-transm;tted trough his office: will be: promptly forwarded toi
' ~the persons ‘to. whicn.they areag.ntended"ww T

.. of.INTRAH/DFMH project- implementation mechanism... Roles and: "
., Respénsibilities of the DFMH and UNC/CH were reviewed and

LS
l\‘
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c. DFMH telephone charges:

! ; . Dr. Tsitsol informed the INTRAH team that INTRAH was to
: © . contribute to telephone and fax charges incurred by the

- DFMH. The telephone was installed by SEATS which shares
the same number Gaye reminded Dr. Tsitsol that there-had .
never been agreement for INTRAH to pay telephone bills. - A"
maximum of 27,000 CFA was budgeted in each activity.for
communication (Express mail, fax and telephone with ROL). -
Part of that - -money could go toward the reimbursement of .
telepone expenses incurred in the context of the
INTRAH/DFMH project. The calls will need to be clearly
identifiable and justifiable. The DFMH was encouraged to
devise a system allowing them to receive itemized phone
bills so that charges can be identified. 1In the meanwhile
a'bill presented in the form of a note de service signed by
Dr. Awasum on Aug. 12, 1993 to INTRAH for its contribution -
to telephone charges will not be paid with INTRAH funds.
There is no justlflcatlon for the CFA 461,800 requested
from INTRAH.

. _."..
RN, N

geeting was held with Dr. Miriam Jato from'PCS/Baitlmore about -
PCS's work in the proposed Norplant expansion strategy. A draft
cownsellng booklet for Nortplant was rev1ewed by Dr. Sebikali.

s Ac the request of USAID/Cameroon, the INTRAH team. attended Dr
. * .- .. Jato's debriefing at USAID. PCS will also be helping develop © - %
’ media spots. At the end of the meeting Greene asked that INTRAH .~
contact JHPIEGO to discuss the revision of the comprehen51ve o
‘clinical FP curriculum .Roles must be clarlfled and training. :
norms and standards determined with the DFMH. - Greene understOOd .
that 5 insertions was the norm proposed by . JHPIEGO." "INTRAH.® o
. should receive a copy of the Norplant Tralnlng currlculum belng:ji
~ used by JHPIEGO._ . : ; L
4 S _ o T . ) : :
- 6. A draft rev1sed in- country budget was: prepared for the workplan
.+ Because of time constraints the team did. not- have a. chance to-
discuss the budget w1th the DFMH and USAID ST el

e e .

T~

T A courtesy v181t was paid to UNFPA; The INTRAH team met W1th a
U o-- 'Mrp.y Sidiki- Coulibaly UNFPA Df%ector and Mr. Pierre- Ongene 2
- Program Officer. - INTRAH learned that UNFPA has. already -
- submitted a project proposidl document 'to the DFMH' far‘rev1ew and
"~ approval.- The project will be a3 year $2,000,000. project and .
_calds for the placement of a resident Advisor at:the. DFMH. [’ 4;
-Accordlng ‘to Mr. Ongene the project intends to build. on INTRAH s
¢ work in Cameroon. Approval-is expected fox, February and ‘ N
.”j‘act;v1t1es are expected to begln in. March 1994

.'ij isit was paid to Standard Chartered and new" check book ~
‘.srequested and obtalned prlor to 1eav1ng the country - _.,_;
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gyork sessions were conducted with Eura- Audlt to debrief on the
ole of the Coordinator and Secretariat during the National
eminar and to review the status of outstanding financial. .
eports Back up documentation and receipts were collected for -
.tzrlp # 348 (TOT in Maroua). According to Eura- Audit activities
or which reports have not been prepared include Mr. Lucas's o
'‘participation to the Limbe Seminar on PHC, (CFA 235,000), trip
B-346 (workshop to develop a curriculum for basic FP training), -
rip # B-212 comprehensive clinical FP training in.Bamenda. The -~ |
eport for trip #B-336 has been completed and. submltted for S J
4J.gnature at the MOH two months ago. : »

qiven the short time between now and the schedule USAID mission
closing the DFMH should immediately contact the provincial B
delegates to confirm proposed activity dates. For sites where = =
there are politicial and social unrest (such as Bamenda ), the -
‘DFMH should consider changing venues as there will not be enough .
‘ime to reschedule activities. The'DFMH should provide support |
o Dr. Nkodo Nkodo in his new role as point person for the ) =
rovincial seminar to disseminate National Service Policy and ER
gtandards and FP protocols ‘ _ . B >

@iven the upcomlng USAID m1551on c1051ng and ‘the -fact that USAID

has been the major donor for: Famlly Plannlng in Cameroon, the . \~if5
giMH should start 1dent1fy1ng its prlorltles for assxstance L‘" <

e next pronect review should_be scheduled to c01nc1de w1th the*
esence of the team commissioned by USAID to prepare an. ’
sessment of the impact of USAID a351stance on Health and
Famlly Plannlng in- Cameroon.,' : . :
4 : -
ce the MOA and serv1ce contract with Eura Aud1t are 51gned e
RAH should organize work sessions. with: the DFMH and’ Eura-.;
dit to establish SOPs for the- day to-day. ‘management . of.: 1n-n
untry funds for training activities. . A~ spec1al empha51s
ould be‘placed~og theamanagement of prov1nc1a1 .training-
tivities. During the next- progect review in- March INTRAH
ould close both. the MOH and the Gaye/Ekue accounts at standard
arteted”Yaoundé S e SR

4

order to conform to new DFMH communlcatlon pollc1es INTRAH
ould..start: sending all faxes. anﬂ—regular correpondance }f
rectly to the DFMH Director ,¢:¢_rﬂbk : . B ;5*-5

L and. INTRAH Chapel Hlll should determlne if; remalnlng funds
om buy-in #2 in the. DFMH account at : Standard Chartered.Bank in
aoundé can still be used. 'ROL- should 1nform USAID and the DFMH

the flnal dec131on.. © Tlms NN PRI

. v oL
. ) o

L should complete the rev1sed in- country and TA budgets for_
e proposed revised workplan. A draft memo summarizing the h°
cessary changes 1n the. Dellvery Order should be sent to R
tAID/Cameroon. . - | , S B T PR E A

a, Knauff{ Corbett, Durham, EKQE( Pina}“Bqngnele,f

/. sestavawsptecory

]
N



APPENDIX C

Draft Revised Workplan for INTRAH/DFMH Activities,'f

December 1993 .- June 1994
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, L S T , o . - B TRAINERS :
. © COMPONENTS - ° _Dates Participants : ' " - Consultants Comments
. A . R # and Category ) & CO-TRAINERS
1 impact Data Coliection i’ . . Da.c.ZO-Jan;IO ‘ ] .,Hospitals and PMI centers in the - ' Mbofung L.
‘ . ' in FP service delivery sites.’ . ©1994 : . Center Provinces: Biyemassi, Brique- .
A ~ 7+ ‘inthe Center Province ' v e _ terie, Obala, Nkolndongo, Efoulan
i " FT N S PMI Contral Yaounde o
A g g g g _—————-— - e — e ————————-
2 Analysu of baseline data on : Doc.1993-: . : S ’ Mbofung L.
FP service provus:on - o i Apri94 i S ‘ i .
_____ -____-'__-;_--__-__.._____-__-..._--_-__.---_-__..__-__.__..______-'__-__.._....__-
3melnnon?nm!ngmd T )
~ Binding of 50 copies of . - - S "4 ByJan 15. 1994 P . RO
S . . . theCumculumfor -~ - . e : : : ' buy-in #3
Y SR ‘Ba;icFPSkiﬂaTnining :
o R ‘(F_nnch'_qndEnglish)“"

. 4 Compnhomwo clmcnu ) R . Kukah, OINTT) - Buy-in#3 -
S : ., FP Skills Workshop . : 1994 ‘7. .- 2 trom Ext.North { Dr.Molus a .
o R physicians w0 T e - 2 from North Weat ] Sebikali (3wks)
o IR mdmvunndnuuga w0 5 from Central . © (Jan.10-29)
AR pol‘B-398 ' ST QflomAdu_ngoua
Ty

Jan 24-Feb 5 "1 011 service providers : ‘ Belom, J. ~ Buy-in #3
‘. fromConter Province - 2 Provincial Trainers '
.11 Balamba 1, Yangben 1,Lembel o
"' : Mabolo 1, Esseng 1,Yemes-
... soa 1, YemeYome 1, Mengang 1
. - Kobdomo 1,Nyamanga 1,
.’ -Enanganal, - :

T 5Tumngof o
. ' Provincial Sefvice .
VProvndoumBauc

[N O A
i - N E P AL AR \.M— = o Sy RIS T ) - PRERGES -~ S~
: e Visit toPHC sitea . Ja:.sl-Fob. o NT;: ,,’I'.T racivas o1 zToe. T I T »d ,}}:’21 DS
" in the Centes inmce to 1994 L e . 'Mbofung * upon availability of
plan m FP somcos i : R ©* 1 SEATS/DSFM buy-in #3 fungds :
: CIIInIOTTANI I L e Ddlegat T TRzt o

e e " o " e e e i P e ey ey
; it soltides! ; : :
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COMPONENTS - 71" Work  Dates ‘ Participants .
R ." plan # - ' # dnd Category

~

Training of Provincial . .-+ ..
' ! Provincial 'service, '

" " Providers in Basic FP(ll)
(Bamenda) s
Trip #8-406 . -

1994

" Feb.14-16
1994

8 Provmcul Sommn K
to disseminate National™
MCHIFP Service Policy, |-

" and'Standards and

AJO3 3TV IVAY 1578

_FP Protocols: | o h
Bamenda o ST
Tip #8-363 By
S g SIS U LI M e — et

© 9 Prov. Sem to diss. :
" MCH/FP Service Poﬁcy
and Slandarda and

~ Fob.21-23
1994 - .

10 Provmcul Semmar
‘to disseminate Nauonal

} Feb.28-March 2

and Standards and - . J1994 Lo

__‘FPProtoco_Ia:Ill--' _ R

y _‘Lil_l‘. Pldv,',kop\!a!a) R . "1'.‘ S
Trin #B-385 L g

' Jan.31-Feb12 -

11 service providers

from Northwest

Mendankwe 1, Mbigo Bpt.1,
Acha Annex 1, Bamessing 1,

' Babungo 1, Bossah, 1, Anygira 1,
“Widikum 1, St J of God 1,

P\inyin 1, Mambo 1

50 MCH/FP Service providers
{including all service providers
from study sites), head phy-

sicians/suporvisors , staff from

PST institutions in chargs of
MCH/FP, sections from public
and priv‘n;o sectors

".. 50 MCH/FP Service providers

{including all service providers

. from ‘study sites), head phy-

sicians/supervisors , staff from

" : PST institutions in charge of
- MCH/FP, sections from public
:nd private sectors

. 50 MCH/FP Service providers

(including all service providers
‘from study sites), head phy-

sicianalsupo(visors , staff from
- PST institutions in charge of

- e R

- s . ~ -~

. TRAINERS
Consultants
& CO-TRAINERS

Comments

Kazadi, S

2 provincial Trainers Buy-in #3

Pina, M . RMB funds
1TBD/Corbett? :
Phillips, A(FHI)

1 from Provincial De-

ogation

Mbofung

1 DSFM central

2 National Trainers ' -

Pina, M | RMB Funds
1TBOMounzah
Romocki, L (FH!)

1 from Provincial De-
legation

Mbofung

1 DSFM central

2 Nationa! Trainers

Pina, M " . RMB Funds

Romocki, L (FHI)
" 1 from Provincial De-
legation o L
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COMPONENTS .| "Dstes Participants Consultants Comments
’ P # and Category & CO-TRAINERS
11 Comprehensive 5.' ... .Feb 14-March 11 14 service providers Kala Lobe Buy-in # 3
Clinical FP 1994 3 from Ext.North Nzie Julienne
Shlfs Work;hop for 3 from Adamaoua - Belem (3 wks) DFMH to
Physlcaans. Mudwwes B 8 from Center {Feb. 14-Mar.4) request funds
oy " and nurses'{Douala}” ", ' o - from SEATS
o . Trip #8399 i o e Son L e e e e e e e e forSaddp_u _________
12 Provincial Seminar - ' | _ March 16- 18 “50 MCHIFP Service provtders Pina
to disseminate National i .‘ . 1994 T o (including all service providers " Sebikali ? . RMB Funds
' MCH/FP Service Po]iéy o T DT from study sites), head phy- Adrian L. (FH)
. and Standards .nd iy sicians/supervisors , staff from 1 from Provincial De-
"o FP Protocols: LA : PST institutions in charge of legation \
o Cemor Prownces‘ ¢ ')‘ : MCH/FP, sections from public Mbofung L
- & and private sectors . - 2 National Trainers
, ol o . 1 DSFM central
-l-a-P?o;mcnal Som;\;r— SRR - moosTs D - - -‘Kdarch 23-25 50 MCHIFP Service providers Pina - TTETETEse T
. ~- . to disseminate - Nanond o o '_1 994 ! " {including all service providers - Sebikali ? RMB funds
B 7, 1. MCHIFP Service Policy.; RRSIRE " from study sites), head phy- Adrian L. (FHI)
! ' and Slandards and - sicians/supervisors , staff from 1 from Provincial De-
L o FP Protocols: v ., PST institutions in charge of legation
- : Extreme’ North’ (Garoua : MCH/FP, sections from public MBofung L
o s . Trip #8-367 . and private sectors = 2 Nationa! Trainers
; Y i : ; : . :
.gv'- . { a ------------------—--—----—----- --------- TETETSes e -
B B ;March 28—Ap 9 ‘11 service providers . Sebikali ?
: , : 3 !From Adamacua " . © 2 provincial Trainers
L A Ngaoundorp : .- " Belel 1, Nyambaka 1, Mbam - )
Lo I, L Tnp IB 409 : ) -‘Mbouml Ngangha 1, Sassa-
IR I ‘berssi 1, Dibi 1, Likok 1, Mar-
'.f. b : " tap Gall_n_\ Tignere 1, Dou- .
. ., . 1' A !. . 1 B .
' o ) ,:_ ‘ 15 Traml?xg-o_f Fr;vl-n;lcl Ser\;: 'Kn?:?n’zii;?s?" 10 service ;ro-v;:l:n----_------- Pina BU.; in¥3 - T TTTTT

Providers i in Basic FP(IV)
SRS Maroua .
SR Tnp ’ B 408

~1994- .From Ext. North: Wina1, Kalfoul

. Mage 1,Foulou 1,Daranl,
", Midjinvin 1, Tchatibati 1,Kai Kai 1.
= Doumroum], Moutourwa 1

- - e e e .~ - - - ————— -

R . s
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. L : Cwﬁﬂ : ) TRAINERS
COMPONENTS _ -Work’, Dates - Participants . * Consultants Comments
“ii . plan # T # and Category _ - & CO-TRAINERS
S e Buy-in £3
16 Prolec( Mona(onng T . T . March 21-Ap.2 . Gaye P. arrangements
/ visit ST T 1eee e _ : Ekue B. 1o be made for closing
' (nPlB-452 TS N AL T e ' : : bank accounts and
o R P R R in-cbuntry subcontracts
> ;
9] g : ;
\* . e ‘I ) oo N . .. e . .
T 17 Site vnsn 1o NW, SW i [ R April 11-18 N . Pina To be confirmed .
§ : provmcas ‘to pravide ~ - LT 1334 R ,- ) : 2 nation_al Trainers upon availability of
= . TA to serrvice providers ¢ , R 1 Provincial Deleg. buy-in #3 funds
N trained inbasic 1t : ‘ L : "
E _ _clinical FP-A_" i - s LR '
™ -, . o
9 18 Site visits to Ad. + Ex( Non. . b ' : , 1 INTRAH To be confirmed
C% " PHCsites toprovida TA " " - .. o 2 National Trainers depends on the availa-
< v servi. prov, (ramod in baslc RUPRIR . L T o © 1 trom Provincial De- bility of Buy-in#3 funds
cllnlcal FP . R lagation
: Py o Loy
: ; b e L e
. 4|" ) . ‘ ' N
,.,‘9 Train. of Prov. Sepv.
N

- 10 Service Providers '

" ¢ From South Province

- " Olamze 1, Londji 1, Elongba-
fv_tindi‘l,Akom 1, Bibindi 1, Men-
. TSNS R .o gong 1, Disp. Urb. Ebolwa 1,
L i g T anongBanelOvcngGyam
EEE : : Yo ” _;;________‘__val Melen 1 "

; " 1 INTRAH
S 2 Providers i m Basac FP(V)
; $: Knbn ‘

Buy-in #3
2 provincial Trainers

- = -

' 20 Train. of Prov, Serv. . N ,Apnl 1- 23 LT 1Y service provudérs } } .
Providers in Basic FP(VI) Lo 2170119941 "t From Center province : . '
R "Yaounde -1 " T T ..., . Balamba1,Yangben 1, Lem- . g
R : . B T L LT S SR Sono o p .. - bel,Mabole 1, Essong 1, Ye- o . : : !
i L T R NI Lo e .. messowa 1, Yeme Yeme 1, . : : ’ ' : S
. o Co : ' _Mengang 1, Kobdomo 1, - o "
“Mbaka2 1

2 provincial Trainers
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21 Tmn. of Prov. Serv. z

. Providers in Basic FP(VII) 4

- M-toua.

22 Train, ot Prov. SON. .
. Providers in Buoo FP(VIII)

23 Train.of Prov. Serv.. " .
Providers in B.uac FP(IX)
 Tibati "l

o .Providers in Bauc FP(X)
Kutn p

©.25 Sup Tram “Skilfs, forTram

Rev.ofcomp and RV

bas, clin. 'FP Train, Cur.
‘., Trip# B:374, (Yaounde)

‘.

*’ 1994

—:‘_‘,..1,....,,.,.-.-_.._,.-_-___. _________

RIPTNES Pag.eﬂsh’ B ® LY .o |
. . [ adada
.- - v . - )
s n«w"‘{ FE A G ENPE PR _nes C e e A ——
Contnct TRAINERS
- Wotk -~ Dates Participants : Consultants Comments
plan# # and Cstsgory & CO-TRAINERS
ST f iApeil 11-23 12 Service Providers ’ * 2 provincial Trainers
SEE-v . 1994 From Extreme North ‘ : ‘
R AP : .
" Gawar 1, Mozogo 1,0uzal 1, Tche-
vi 1, Mogode 1, Hinal, Tourout,
: Roua 1, Bourha 1, Meme 1, Aissa-
______ Hardel, Kerewa ) _ ' _ _ _ . _ _ _
o ' b
O Apdil 11-23 © 12 Service Pravidars . 2 provincisl Trainers
" 1994 From Northwest ' ' ’
\ Apnl 25 May 7 111 service 'pbtovidus' 2 provincial Trainers <

From Adamaoua
Sambolabo 1, Songkolong 2, Be-

. ka gotto 1, Lokoti-1, Kalakdi 1, Dir 1 |
- Diohong 1, Bagodo 1, Allat Men-

gat 1, Ngawi 1 S L . . o

' 10 service :p'rovidon." . ' © - 2 provincial Trainers
. From South - ’
- Olamze 1, Londj 1, Elong Batmdn

Akom 1, Bipindi 1, Kyeossi 1, Meyo
.Centre 1, Atogboga 1, Mekas 1,

" Miouiadja 1 »
16 National and Provincisl . ' Sebikaii
" wainers trained in TOT and ~ . . " . " Belom

- havmg used the curr'lcula '

Sl Lt S T Lo e L=
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: L - S : [ : TRAINERS
COMPONENTS ~ - © ‘. v i) Work ates ' Participants : : Consultants Comments

RN
o, e

. , Y # and Category ' : & CO-TRAINERS
h ;l‘ ' . !; : .‘v
- 1,

May 23-June3 - 15 tmnod in Tmnmg Metho- Bongwele
i1994 - ° .. dologies . - 2 National Trainers

26 Orient. of Nat. ah Prov.. .
" uain.in Train.'Evdl. "~ ¢
and plan. for final fol-up ' o

~Jrip #8350 (Yacunde) . - _ ‘v ___ e e e
T . . R | ) . Y B . ,‘
© 27 Folup of iunna of train. Lo I Juno 617 . - : . 2 INTRAH

provmcml senm:e pro\nden N ;1994 L E . 6 DFMH
TnplB-ZTI‘-' ~_‘ S ".. L " o : PCS

LI .
. PR ' B A e ol , .
- _28 Final Proj. Review inclu,’ . i Juno 20-29 S e . . 2 INTRAH
, a round tab, mthothor don. : .t v 1994 Sl ; s L . DSFM
'-'}_‘ ~ to disc. fut. assist. to DSFM Cend _' R R o . USAID
B Tnpn-zn ) RN '






