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ACTION MEMORANDUM FOR THE ACTING ASSISTANT ADMINISTRATOR, BUREAU
FOR THE NEAR EAST

. _
FROM: Satish Shah, NE/DR

SUBJECT: Near East Regional Population Project (298-0379)

ACTION: Your approval is needed for the authorization of the
Near East Regional Population Project (298-0379), with a life-of-
project funding of $15 million for a five year period beginning
in FY 93.

BACKGROUND: The Near East Region experiences wide variation in
its demographic profile. Despite tremendous change and progress
in a few countries, the total population of the region will
double in less than thirty years unless family planning efforts
are continued and augmented. The Near East Bureau has recognized
the importance of family planning for the region as expressed in
the Bureau subgoal of "healthier, smaller families" and the
strategic objective of "increased use of effective contraceptive
methods". All the individual missions and countries in the
region have either explicit or implicit fertility reduction
goals.

Currently, Egypt, Morocco, Jordan, and Yemen have bilateral
population projects. However, existing projects do not always
offer enough flexibility to respond to the wide range of
population needs that challenge rapidly changing family planning
programs. Furthermore, R&D/POP has developed a strategy of
focusing their resources in emphasis or priority countries based
on certain demographic variables; Egypt and Morocco are the
primary beneficiaries of R&D/POP funding. Consequently other
countries in the region have only limited access to funds and/or
expertise which are needed to support their family planning
programs.

From 1983-1992, a previous regional population project (398-0048)
existed which was generally considered successful because of its
responsiveness to the needs of missions. Three-fourths of
missions felt that the regional project had made a significant
impact in the implementation, development and evaluation of
population programs in their countries. Furthermore, the project
was felt to have served as a catalyst for bilateral projects
while the management burden was low to moderate relative to other
AID projects. Therefore, in order to supplement and augment
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bilateral and central resources in population to the region, the
Bureau decided to build on its successful experience and design a
new Regional Population Project. The Project Paper was prepared
by Bureau staff in consultation with missions. It was reviewed
by the PRC on March 31 and reviewed and approved by the NEDAC on
April 9.

~ DISCUSSION: Life of project funding for the Near East Regional
Population Project is $15 million over a five year period, of
which approximately $4.2 million will be obligated in FY 93,
depending on funds availability.

The project goal is to increase contraceptive usage and to
promote smaller, healthier families in the region. The project
purpose is to enhance achievement of Missions' family planning
objectives. Although the project can assist any country with AID
activities within the region and can finance region-wide
initiatives, it is anticipated that much of the project will
focus upon Yemen, Oman, Jordan, and Tunisia. The project will
support activities in the following areas: family planning
awareness and communications (IEC), training and skills
development, improvements in service delivery (private or
public), operations research, data collection and trend analysis.
The types of activities in each country will depend on that
country's past experience in population, level and type of
bilateral project support, and the Mission's strategic
objectives.

Implementation of the project will rely heavily upon the range of
central population projects which already exist, and which are
managed by R&D/POP. The Bureau proposes to utilize an OYB
transfer mechanism (see below) to the R&D Bureau to finance
activities undertaken through R&D/POP's central projects, or to
use a buy-in mechanism where appropriate. However, the Project's
resources may also be made available directly to Missions for
promising population initiatives. Missions who have their own
funds and wish to transfer them to this project will be allowed
to do so.

BUREAU PP REVIEW: Below is a summary of the primary issues
discussed at the PRC and NEDAC reviews which recommended
approving the project. The NEDAC meeting was held on April 9,
1993 and suggestions from that meeting are incorporated into the
attached Project Paper.

Contracting/Implementing Mechanisms: Whether OYB transfers to
R&D/POP and buy-ins to central population projects was the most
effective way to implement the project was discussed at both the
PRC and NEDAC meetings. R&D/POP has a significant share of the
world's family planning specialists available to work on its
projects so technically this approach makes eminent sense.
Managerially, it helps the NE Bureau cope with limited staff
resources. On an annual basis, R&D/POP does over 200 buy-ins and
many OYB transfers so the system is in place and working. This



project has the added advantage of a Memorandum of Understanding
between the two Bureaus which explicitly describes the use of
funds and the management and tracking responsibilities of the
parties involved. With limited staff resources to implement
activities in the field, this mechanism allows the two Bureaus to
provide managerial oversight depending on the needs of individual
countries. Where it is premature to obligate funds to a specific
‘country (i.e. Jordan, due to Sec. 584 of the FY 93 appropriations
act), the proposed mechanisms allow funds to be obligated to
central projects for use in the NE generally and then allocated
to individual countries as circumstances permit.

Economic Analyses: What type of economic analysis is required
for a regional population project was discussed at the PP review
meetings. The Agency's long standing and successful record in
family planning has shown clear macro-economic benefits from
fertility control. This project will primarily supplement
bilateral projects or work in countries where the Agency has
previously undertaken economic analyses in conjunction with its
population programs. Therefore, an overall economic analysis of
the project should not be required. However, there is no prior
history of family planning work in Oman, and this project's
resources will lay the groundwork for the implementation of that
country's program. The Omanis themselves have undertaken a
variant of a cost averted analysis in order to demonstrate
internally that family planning is cost effective with positive
returns to investments. This analysis does not examine the
economic implications of different family planning interventions.
Rather than reviewing strict economic criteria in developing the
project activities for Oman, the design team examined the overall
technical needs for a program and recommended a set of activities
that have proven themselves elsewhere.

The Agency's worldwide experience in population programs suggests
that it is very likely that long term economic benefits will
accrue to Oman by embarking on a family planning program.
However, it would be interesting and useful to be able to
evaluate the economic benefits of alternative interventions and
to measure the economic impact of activities in Oman. Therefore,
the project can begin activities in Oman, but concurrently,
attention will be paid to developing economic information for the
proposed program there. '

These, and additional clarifications, raised in the review have
been incorporated in the Project Paper.

ELIGIBLE SOURCE/ORIGIN/NATIONALITY: It is anticipated that
technical assistance and training resources will be procured
primarily from the U.S., from countries benefiting from the
project activities or other eligible developing countries.
Limited amounts of office supplies and equipment (computers),
audio-visual equipment in support of IEC and training activities,
books and publications, or medical equipment will be procured
under this project. Geographic code 000 and procurement from



host countries participating in the project will apply for all
commodities procured under this project unless specific '
source/origin waivers are approved by the delegated authority or
already have been obtained by a central population project.

Local procurement only of eligible items from geographic code 935
will be allowed up to $5,000 per transaction. The Agency's
updated guidelines on "Buy America" will prevail for this
project.

CONGRESSIONAL NOTIFICATION: The Congressional Notification (CN)
which will permit initial obligation of FY 93 DA funds for
countries in the NE Region including Yemen was forwarded to the
Hill on April 23, 1993. Obligation of these funds may be
incurred on May 8, 1993. Funds for Jordan will not be obligated
until Presidential certification is obtained. If ESF funds are
added to the project at a later date, a Technical Notification
will be submitted as required.

INITIAL ENVIRONMENTAL EXAMINATION: A categorical exclusion of
environmental impact assessment for the project under AID
Regulation 216 Section 216.2 (c) (2) (viii) which covers
"Programs involving nutrition, health care, or population and
family planning activities" has been granted by the Acting
Assistant Administrator for the Near East (see Annex F of the
Project Paper).

PROJECT EVALUATION: Two evaluations of the project are planned-
one at mid-point, and the other at the end of the project. These
will be organized and managed by NE/DR/HR and will be funded by
the project. The mid-term evaluation will focus mainly on
implementation effectiveness and efficiency to date. In the
final evaluation, issues addressed will include: project outputs,
and the broader social and health effects, both planned and
unplanned of project activities. -

RECOMMENDATION: That, by signing below, and the attached PP
facesheet, and the project authorization, you approve the Project
Paper and authorize the Near East Regional Population Project
with a life of project (LOP) of $15 million for a five year

period beginning in FY 93. //7
Approve: W««;a\m kf/4gieizégl

Disapprove:

Date: :§_76§‘/ng§
¥ " I

Attachments:
Project Authorization
Project Paper

o~
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U.S. AGENCY FOR
INTERNATIONAL
DEVELOPMENT

MEMORANDUM OF UNDERSTANDING BETWEEN THE NEAR EAST BUREAU AND THE
OFFICE OF POPULATION, RESEARCH AND DEVELOPMENT BUREAU CONCERNING
THE NEAR EAST REGIONAL POPULATION PROJECT

.DATE: May 5, 1993

A. BACKGROUND

The Near East (NE) Bureau has developed a new Regional Population
Project. This project is envisioned to be a five-year project
with a total life-of-project funding level of $15 million. The
Project is designed to provide additional support for population
activities to countries within the Near East Region and to
finance region-wide efforts in population.

Each year of implementation, Missions within the NE Region will
be asked to submit their requests and ideas for population
activities they think would be useful or needed. NE/DR will
review these requests from the field and, utilizing a set of
criteria and priorities defined in the Project Paper for the NE
Regional Population Project, select those requests which would be
financed as sub-project activities under the Project.

Recognizing the body of experience and expertise present within
the range of central population projects administered by the
Office of Population, Research and Development Bureau (R&D/POP),
the Project was designed to rely heavily upon these existing
central population projects. Most activities, therefore, will
probably be implemented through R&D/POP projects for activities
in the NE region by using funds transferred from the Regional
Project.

B. MECHANISM FOR FINANCING ACTIVITIES

Activities to be implemented by R&D/POP's central population
projects will normally be financed through OYB transfers from the
NE bureau to R&D. However, the NE Bureau and Missions may also
execute individual "buy-ins" to central population projects as
needed. The items listed below pertain to those activities
funded by OYB transfers.

The OYB transfer process will be guided by the following areas of
understanding:
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1. Ideally OYB transfers will be grouped into one or two
batches each year, the latest coming no later than mid
June to meet the Office of Procurement's deadline
covering unscheduled needs.

2. Details of the activities selected by the NE Bureau
will be discussed with R&D/POP staff before transfers
are made. Based upon these discussions, R&D/POP staff
will provide cost estimates (including indirect costs)
to NE/DR staff for the planned activities. These
cost estimates will be used by the NE Bureau to help
determine the total amount to include in any OYB
transfer to R&D/POP.

3. When the transfers are made, a short description of
the Project activities to be financed with the
transfer will be sent to R&D/POP in memorandum form.
This memorandum will also identify the countries
within which the activities are to be implemented.

4. To the extent possible, and for ongoing activities
that would require dedicated staff, OYB transfers
should provide funding for multi-years, so that
R&D/POP cooperating agencies (CAs), the organizations
wvhich implement central population projects, can hire
dedicated staff for NE regional population activities,
without pulling staff away from R&D/POP priorities.

C. SELECTION OF PROJECT ACTIVITIES

In selecting specific activities under the Near East Regional
Population Project, it is understood that the following
principles will be maintained:

v 1. The NE Bureau is free to select activities from any of
the countries within the NE Region. If the selected
activity falls within a country that is not a current
priority for R&D/POP, that activity will still be
undertaken with transferred NE funds and
implementation will be pursued in a timely fashion.

2. In countries which are not priorities for R&D/POP, no
R&D funds are expected to support the activities.

3. Early identification of possible activities will be
maximized to assist both bureaus in the planning
process. During the ABS process, for example, NE
Bureau staff may confer with missions to estimate
needs for the following year, with the understanding
that these may change.

D. WORKING ARRANGEMENTS AND TMPLEMENTATION COORDINATION



To facilitate a collaborative working and implementation
environment between the two Bureaus, the following steps will be

undertaken:

1.

R&D/POP will appoint a staff member to serve as the
primary contact for NE Regional Population Project
activities being implemented through R&D/POP
administered projects.

The designated R&D/POP staff member can assist the NE
Bureau Project Committee in their review of requests
or concepts for activities received from Missions.

To the extent possible, the R&D/POP projects used by
the NE Regional Population Project should be kept to a
minimum, ideally 4 or 5.

R&D/POP will track and report on OYB transfers and the
activities the transfers fund through the following
mechanisms:

(a) Annual Expenditure Reports: Each year, R&D/POP
collects actual expenditure data on all CA activities.

CAs will be asked to report on OYB transfers
separately. These reports will be provided to the NE
bureau for information and for monitoring sub-
activities of the NE Regional Population Project.

(b) Workplan Presentations: Each R&D/POP CA annually
presents a workplan, including country level
activities. These workplans are shared with regional
bureau staff, who are invited to workplan
presentations. For those projects receiving NE OYB
transfers, a separate page or section or special note
will be made of activities using NE Regional project
funds. This will provide NE bureau staff an
opportunity to comment on and concur with project
workplans.

(c) Cable Clearances: All field activities
implemented by R&D/POP central projects must be
approved by Missions via cable before they can begin.
Country visits associated with implementation
activities must also be approved by Missions. All
cables going to Missions requesting this clearance
will be cleared with NE bureau technical staff before
going out. This clearance process represents an
additional venue through which the NE Bureau and
Missions can ensure that activities requested and
funded occur according to plan.

(d) Prodgress Reporting: CAs implementing activities
funded by the NE Regional Population Project will
provide information on implementation progress to



NE/DR/HR as needed. This information will be used by
the NE Bureau its semi-~annual, project implementation
reporting cycle. Copies of all trip reports
concerning CA travel for activities funded by the NE
Regional Project will also be provided to NE/DR/HR.

Copies of the pertinent semi-annual reports that CAs
already prepare for R&D/POP will be provided to
NE/DR/HR (usually by April and October). At the
conclusion of a sub-project activity, CAs will include
in their next regular semi-annual report to R&D/POP an
assessment of the activity which: summarizes the
accomplishments of the activity; offers a judgement
about if the objectives of the activity were achieved;
and, describes some of the factors which affected the
implementation of the activity. '

(d) Evaluation: During evaluations of the NE
Regional Population Project, R&D/POP central projects
will provide needed information on activities
undertaken on behalf of the NE Regional Population
Project. During the mid-term evaluation (which will
focus on the record of implementation to date and the
Project's potential to achieve the project purpose),
an R&D/POP staff member will serve as a member of the
evaluation team.

ot Sk

Satish Shah

Director
Office of Development Resources Office of Population
Near East Bureau Research & Development

Bureau
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PROJECT AUTHORIZATION

Name of Country/Entity: NE Regional
Name of Project: Population Project
Number of Project: 298-0379

1. Pursuant to Part I, Chapter 1, Section 106 of the Foreign
Assistance Act of 1961, as amended, or in the alternative pursuant
to Part II, Chapter 4 of the same Act, I hereby authorize the
Population Project ("the Project") as a Near East Bureau regional
project. The Project involves planned obligations, through
contracts, grants and other individual procurement actions, not to
exceed $15 million over a five year period from the date of
authorization, subject to availability of funds in accordance with
the A.I.D. OYB/allotment process, to help in financing foreign
exchange and local currency costs of the Project. The planned life
of project is five years from the date of initial obligation.

2. The Project consists of support for the family planning
and fertility reduction programs of countries in the Near East.
Such support may include technical assistance, training,
commodities, institution-building, grants to private voluntary
organizations and other specific activities.

3. The Project Agreement, which may be negotiated and
executed by the officers to whom such authority is ‘delegated in
accordance with A.I.D. Regqulations and Delegations of Authority,
shall be subject to the following essential terms and covenants as
A.I.D. way deem appropriate.

Source and Origin of Commodities/Nationality of Services

Except as A.I.D. may otherwise agree in writing: a)
commodities financed by A.I.D. under the Project shall have their
source and origin in the United States, in countries benefiting
from the project's activities, or other eligible developing
countries; b) except for ocean shipping, suppliers of services or
commodities shall have the United States or eligible developing
countries as their place of nationality; c) ocean shipping financed
by A.I.D. shall take place only on U.S. flag vessels.

By Q@J/‘“

Dennis M. Chandler
Acting Assistant Administrator
Bureau for the Near East

Date 5’]S’{‘T'§
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I. SUMMARY AND RECOMMENDATIONS

The goal of the Near East Regional Population Project is to
increase contraceptive usage and to promote smaller, healthier
families in the region. 1Its purpose is to enhance the achievement
of Missions' family planning objectives.

In fewer than 20 years, if existing fertility patterns continue, an
additional 50 million people will be added to the region,
~increasing the strain on already burdened infrastructures. All the
Missions in the region have identified rapid population growth as
impeding development. Strategies for slowing population growth are
integral to the plans for overall development of the countries in
this region. :

By utilizing the centrally funded projects of the Research and
Development Bureau's Office of Population (R&D/POP), this project
will provide a wide range of population assistance to countries in
the Near East region. This project will offer a flexible source of
funding for population activities to the Missions and to the
Bureau.

Although the Project can assist any country with AID activities
within the region and can finance region-wide initiatives, it is
anticipated that much of the Project will focus upon Oman, Yemen,
Tunisia and Jordan (and any other NE countries which do not appear
on R&D/POP's country priority list). The Project will support
activities in the following areas: family planning awareness and
communications (IEC), training and skills development, improvements
in service delivery (public or private), technical assistance,
operations research, and data collection and trend analysis. The
types of activities in each country will depend on that country's
past experience in population, level of bilateral project support,
and the Mission's strategic objectives.

Implementation of the Project will rely heavily upon the range of
central population projects which already exist, and which are
managed by R&D/POP. The Bureau proposes to utilize a modified OYB
transfer mechanism to the R&D Bureau to finance activities
undertaken by R&D/POP's central projects, or to use a buy-in
mechanism where appropriate. However, the Project's resources may
also be made available directly to Missions for promising
population initiatives.

Anticipated life of project funding totals $15 million over a five-
year period. The Project will be incrementally funded with a
proposed initial obligation of $4.2 million in FY '93. Additional
obligations are proposed as follows: $5.8 million in FY' 94 and $5
million in FY '95.
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Recommendation: The Near East Population Project was reviewed and
approval was recommenced by Near East Developmnet Advisory
Committee (NEDAC) on April 9, 1993. 1Issues raised in the meeting
have been addressed in this Project Paper. It is recommended that
AID approve the Near East Population Project with life of project
funding of $15 million for the five year period of FY 1993-1997.
The project design committee has determined that the project is
technically, financially, economically, socially and
environmentally sound.

II. PROJECT RATIONALE
A. THE SETTING

The Near East Region experiences wide variation in its demographic
profile. Nevertheless, despite tremendous change and progress in
a few countries, the total population of the region will double in
less than 30 years, unless family planning efforts are continued
and augmented. Morocco, Egypt and Tunisia have made significant
progress in the last few decades, especially when compared to Yemen
and Oman. However even within those countries where progress has
occurred, much remains to be done. For instance in Morocco, rural
women have on average three more children than their wurban
counterparts. In Egypt, the desired family size is 3.1 children
compared to an actual size of 4.5. Even in countries like Tunisia
where progress has been significant in family planning, there are
dramatic variations of program success sub-nationally. For
example, 60.5% of urban women in Tunisia use contraception, in
comparison with only 34.6% of rural women.

The populations of Jordan, Yemen and Oman will double in less than
20 years. Their rates of natural increase are some of the highest
in the world, ranging from 3.4% to 3.8%, which are similar to those
of sub-Saharan Africa. Women in Yemen and Oman bear over 7
children in their lifetimes, which can result in negative health
consequences for them and their children.

The combined populations of Morocco, Tunisia, Egypt, Jordan, Yemen
~and Oman total approximately 108 million. By the year 2010 their
aggregate population is likely to reach almost 160 million. The
population doubling times for these countries range between 20 and
33 years. With such population increases, Near East countries must
experience steady economic and developmental gains if even current
socio-economic standards are to be maintained. Improving current
economic standards with present population rates of increase
probably would require that country economies double their rates of
growth. Countries will need to provide more education, jobs,
water, etc. for their ever-increasing populations. Successful and
more vibrant family planing programs, therefore, are essential to
the achievement of overall development objectives within the Near
East Region. :
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All the countries in the region show a rate of natural increase
more than 2% per year which means that the population doubling time
for the region is less than 35 years. Additionally, all of these
countries have young populations who will be entering into
reproductive ages soon. Presently all the countries in the region
to which AID gives support (except Tunisia) have populations where
over 40% are under the age of 15. As these children enter the
labor market, jobs will need to be found for them. Furthermore,
when these children in turn enter their reproductive years, there
will be a new and tremendous challenge which the providers of
family planning services in the Near East region must meet.
Enhanced efforts to slow population growth and improve quality of
life are therefore necessary for the region.

All of the above mentioned countries have had family planning
programs- except for Oman. Each program is at different stages of
maturity and has differing needs. For instance, the Total
Fertility Rate (TFR), a synthetic measure of the number of children
a woman can be expected to bear in her life time, is less than 5
children for Tunisia, Morocco, and Egypt and more than 7 for Oman
and Yemen. Therefore, although the goal is the same for all the
regions, to increase contraceptive use and to promote smaller,
healthier families, emphasis for achieving it will wvary from
country to country depending on circumstances.

B. PROBLEMS AND OPPORTUNITIES

1) Background

R&D/POP has articulated an organizational premise of priority
countries based on certain demographic variables. Under this
premise, R&D/POP 1is focusing its resources primarily on those
countries it has defined as emphasis or priority countries. Within
the Near East Region, R&D/POP has identified two priority

countries, Egypt and Morocco. Based on R&D/POP's system of
prioritization, other countries within the Near East Region receive
relatively 1little population assistance from R&D. Without a

regional population project, the majority of countries in the
region would not receive equal benefit of the expertise which has
been developed by R&D/POP. Egypt, Morocco, Jordan, and Yemen have
bilateral population projects. Nevertheless, Yemen and Jordan have
expressed 1interest in assistance beyond the scope of their
bilateral projects. For all countries, with the possible exception
of Egypt, existing projects do not always offer enough flexibility
to respond to the wide range of population needs that challenge
rapidly changing family planning programs.

The countries in which AID functions in the region all need varying
types of assistance in order to achieve their goals in family
planning. They face a wide variety of problems as well as
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solutions. Some problems are unique to certain countries or even
particular areas within those countries. Some of the difficulties
presently faced by the region are examined below. Many are not
unique to the region, and many solutions have been tested
elsewhere. This Project will promote the application of tools
(developed globally) for combatting the problems of population
within the Region.

2) Educational and Urban/Rural Differentials

Not only does the demographic profile vary by country in the
region, it varies within countries. Although knowledge of
contraception is uniformly fairly high, use of contraceptives
varies tremendously according to wurban or rural residence.
Contraceptive use also varies according to educational level. As
a result, fertility 1levels often differ widely by place of
residence and level of education. Outreach services should be
provided to less educated couples and to people living in rural
areas in order to close the gap in fertility differentials.
Throughout the region, the ideal number of children (a concept
admittedly difficult to quantify) is usually lower by almost one
child compared to the actual number of children born in an average
household. This statistic suggests tremendous unmet need for
family planning services persists.

Morocco, Tunisia, and Jordan are countries where the TFR differs by
almost 2 children between urban and rural. In Morocco the
difference is especially dramatic, 5.5 for rural and 2.5 for urban.
‘A priority for this project will be to help explore the means to
reduce such vurban/rural differentials. This priority is
particularly important for countries which already have successful
family planning programs and also for countries with large rural
populations.

Often rural populations have proportionately more illiterates.
Women without education, whether rural or urban, tend to have more
children, and they experience higher infant mortality rates.
Another priority of the project will be to support new efforts to
extend services to illiterate women who may wish to space or limit
childbearing.

3) Puﬁliclgrivate Sector -

Another related issue is determining the optimal mix for public and
private provision of contraceptives and services. Although the
answer to this question may be difficult to attain during the life
of this project, much can be done to strengthen the capacity of the
private sector in provision of contraceptives.
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Couples in the region receive family planning goods and services
from a variety of sources. In some countries, couples are almost
fully dependent on the public sector. Many countries are concerned
about the rising cost of providing decent health care for their
people. Accordingly, many countries in the region are studying
viable private sector approaches. The project will concern itself
with analysis of the consequences of rapid population growth for
the sustainability of services, and the need for more viable
models, including private provision of services and supplies.

An opportunity also exists to aid in the development of
contraceptive service delivery strategies for the private sector.
Traditionally, countries in the region primarily have supported
public provision of family planning services. Publicly provided
services can become an economic burden; nevertheless, a significant
fraction of the population currently seeks other services and
supplies from the private sector. Over the next decade governments
will need to address the optimal mix between public and private
provision of family planning. As a consequence, the Regional
Population Project will work with both government ministries and
private providers to develop strategies for private sector
provision of high quality family planning to eligible couples in
the region.

4) High Risk Births

The spacing and timing of births have a direct impact on the health
of women and children. Women who have more than four children, who
become pregnant at less than two year intervals, who give birth
before age eighteen or older than age thirty-five, risk poor health
and malnutrition for themselves and for their children. Data from
the Near East indicate that birth intervals frequently are too
short. Additionally, women in Oman and Yemen are often married by
age 15 and are under pressure to give birth immediately. This
situation contributes to the fact that Yemen has one of the highest
maternal mortality rates in the world (estimated to be around
10/1000). Data about all high risk births in the region needs to
be gathered and analyzed and the resulting information incorporated
into IEC campaigns, service delivery, and policy formulations.

Reducing high risk births will be a priority of this project. Data
collection and analysis will be important in order to more fully
define areas of need and targets for intervention. Operations
Research can be used to find ways to reach women who are at most
risk. Interventions for preventing high risk births can be tested
on a region-wide basis. Maternal health, which is directly related
to reproductive issues, is of special importance in Islamic
countries, and is a priority in the region.



5) Method Mix

One of several options for reducing high risk births is to assure
the availability of a range of family planning options. "Method
Mix" is a term commonly used in family planning programs to
- identify the specific types of contraceptives available and the
appropriateness of the range or "mix" of those contraceptives to
meet the needs of a user population. The method mix data from the
region suggests that the application of specific contraceptive
technologies to changing user needs could be improved. Of modern
methods, couples in this region overwhelmingly employ the pill and
IUD, followed by female sterilization. The Regional Population
Project will offer a wider range of methods (including Norplant,
injectables and male sterilization) to family planning programs on
a pilot basis. With the introduction of additional contraceptive
methods, and shifts in mix of existing methods, training of service
providers will be required.

A wide variety of methods is important because couples have
different reproductive needs in their 1lifetimes. In order to
ensure continuous use by satisfied couples a wide variety of
contraceptives should be available. Nevertheless, barriers
sometimes restrict the introduction of new methods. Service
providers can be restricted by medical or legal barriers from
providing a range of services. Personal biases of service
providers can affect the type of services offered. 1In addition,
service providers may not have received adequate training in
methods such as voluntary sterilization or IUD insertion. Studies
have indicated that adding methods generally increases overall
contraceptive rates. Moreover, what is offered on paper may differ
significantly from what is offered in actuality. For instance,
access may be an issue if only a limited number of hospitals in the
country provide certain services. Method mix is closely linked to
issues of quality and access.

6) Legal Barriers

Legal barriers can impede access to reproductive health services.
Usually legal barriers exist to protect individuals or groups. For
instance, restrictions on the importation of contraceptives may be
in place to protect local manufacturers. Or, local regulatory
agencies may exist in order to protect recipients of drugs or
devices. Regulations and policy are not always developed
concurrently and they can adversely affect each other. AID
experience in examining regulatory issues with the objective of
eliminating barriers can be applied under this project.

Depending on demand, the Project may examine such legal barriers to
family planning. As all the countries in the region share a legal
basis in 1Islam, the barriers encountered and the means of
overcoming them, may be applicable to several countries.



7) Summary

The Regional Population Project plans to address these and other
problems. By tackling the issues of access and information for
rural and uneducated women, by reducing legal and medical barriers,
by strengthening method mix, by increasing private sector provision
of goods and services, and by targeting high risk births, the
project expects to increase contraceptive use and to improve family
welfare. Family planning issues affect all sectors of 1life,
principally health, but also social and economic issues. The
family planning problems in the region also affect other sectors.
By addressing the issues and working to ameliorate family planning
problems, benefits can be expected for individuals and communities.

C. RELATIONSHIP TO NEAR EAST BUREAU AND USATD MISSTONS'
STRATEGIES

The Near East Bureau recognizes that the ability of families to
choose the timing and number of children is critical to their
ability to fully participate in the opportunities generated by the
broader development process. Educational attainment, health,
employment and investment are all affected by these basic
demographic variables. The ability of families to provide for
their children -- educate them, feed them, give them adequate
health care, stimulate their cognitive development, and shelter
them -- and at the same time have sufficient money and time to
invest in economic activity is conditioned by family size. These
factors in turn affect the preparation and ability of children to
become productive members of the society and economy.

Indeed, one of the Bureau's subgoals is "healthier, smaller
families." This subgoal is supported by two related strategic
objectives, "increased use of effective contraceptive methods" and
"increased use of effective MCH (maternal and child health)
services." The goal and purpose of the Regional Population Project
are consistent with all of these stated Bureau objectives.

The Regional Population Project will be compatible with the goals
of individual Mission strategies. In Oman, the program goal of the
Omani-American Joint Commission for Economic and Technical
Cooperation (OAJC) is "to increase the productivity of the Omani
economy through diversification of the economy and the development
of its human capital." An issue identified as hindering this goal
is Oman's rapid population growth which places additional pressures
on the economy's ability to provide a) the level of services which

it has provided in the past; b) Jjobs and income to meet the

aspirations of Oman's young population; and c¢) the natural
resources base. Family planning is a strategic objective for the
Mission. The OAJC 1is encouraging the Ministry of Health in
developing a long term family spacing strategy.



Other missions in the region hold similar attitudes about rapid
population growth. In USAID/Jordan for example, the current
population growth rate is seen as a long term constraint to the
broad-based and sustainable economic growth of the Jordanian
economy. The Mission in Egypt has been convinced since 1975 that
increasing access to family planning will improve the gquality of
life for Egyptians individually and collectively. In the Egyptian
setting, family planning is a sound and necessary investment for
USAID. In Yemen, the Mission's strategic objective is increased
access by Yemeni women and their families to social, health and
economic services. Among Morocco's strategic objectives is
improved health for children under 5 and for women of childbearing
age.

Finally, the Tunisian government has been so committed to family
planning that by 1990 they had assumed over 90% of their program's
costs and the Mission decided that a bilateral project was no
longer necessary. Instead, the Mission opted to utilize targeted
inputs of central or regionally funded assistance. The flexibility
offered in this regional project will be responsive to Missions'
strategies and will directly support the Bureau's subgoal of
smaller and healthier families and its strategic objective of
increased use of effective contraceptive methods.

D. RELEVANT EXPERIENCE WITH SIMILAR PROJECTS

From 1983-1992, a previous regional population project (No. 398-
0048) existed. This project canvassed Mission input annually for
possible regionally funded population activities and was generally
considered successful because of its responsiveness to needs of
Missions. 1In July of 1992, this project was transferred to the
Europe Bureau since the only remaining active elements pertained to
countries now in that Bureau.

A Project Assistance Completion Report for this project was
prepared in June and July of 1992. This' report summarized the
project's implementation experience and assessed some of its
achievements over its life. The observations and conclusions of
the report have been incorporated in the design of this Regional
Population Project.

Significantly, demand for funds from the earlier population project
exceeded availability, indicating that Missions found it
worthwhile. Furthermore, three-fourths of Missions responding to
a survey felt that regional project had made a significant impact
on assisting countries in the implementation, development, and
evaluation of population programs. The project also served as a
catalyst for bilateral projects. Over four-fifths of survey
respondents felt that the management burden of the project was low
to moderate relative to other A.I.D. projects.

Vo -



III. PROJECT DESCRIPTION

A. GOAL AND PURPOSE
Goal: Increase contraceptive usage and promote
smaller, healthier families in the Near East
Region.

Purpose: Enhanced achievement of Missions' family
planning objectives.

B. END OF PROJECT STATUS

The variability in experience in family planning in the region
means that project achievements will be quite different from
country to country. Measurement of project success too will also
be country specific. In general, improved central support to
Missions provided by this regional project should result in the
following accomplishments:

- Improved quality of family planning service delivery.

- Improved access to family planning services through
innovative delivery mechanisms which take into
consideration urban and rural differences.

- Increased use of private sector family planning services
where feasible.

- An expansion of method mix in selected countries.

- Improved analysis of demographic trends and family
planning performance in the region.

- Increased intra-regional transfer of family planning
knowledge and expertise.

These achievements will depend on level of Mission demand. The
Regional Population Project will be flexible so that the needs of
the Missions can be addressed appropriately. It is likely that
selected problems will appear in more than one country in the
region. In that case, the project may focus on those which will
produce efficiencies in providing technical assistance. Efforts
will be made to ensure that lessons learned will transfer smoothly.
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In accomplishing the examples cited above, the Project expects to
contribute to its goal and to its purpose. A variety of activities
will take place in a variety of settings, which will mean varying
results. For 1instance, 1in a country such as Yemen Wwhere
contraceptive prevalence rates as well as literacy are very low,
the impact of a family planning campaign may not be as great as in
a country such as Jordan, which has more mature programs. However,
it is still necessary to put efforts into Yemen in order to
strengthen its nascent activities so that fertility reduction can
be achieved.

- C. PROJECT ACTIVITIES

The project will accomplish its objectives primarily through the
provision of technical assistance and training to Missions, host-
country governments and non-governmental organizations as well as
to the Near East Bureau as needed. Project activities are designed
to be responsive to specific expressions of need (or demand) from
Missions. Consequently, requests for support from Missions for in-
country activities are likely to vary from year to year.

It is envisioned that the Regional Population Project will provide
the majority of its support to countries within the region which
are not priorities for R&D/POP, particularly: Jordan, Oman, Yemen
and Tunisia. Because of the extensive funding Egypt receives both
from central projects and bilateral projects, it is doubtful that
Egypt will need much, if any, assistance from this regional project
(although it would be possible to provide support in Egypt for
innovative activities that may not otherwise be funded). From time
to time, Morocco may also require some assistance from the Regional
Project. Only targeted assistance will be given to Tunisia to
supplement the resources of its successful family planning program.
Assistance to Tunisia will factor in management capacity of the
Mission and timing of a potential phase-out of AID assistance in-
country. ’

Technical assistance will be the principal activity financed by the
Project. A full range of technical assistance will be available to
Missions representing virtually every aspect of population or
family planning programs. Such technical assistance could be
provided in, but not limited to, the following areas:

- Development of population strategies and policies.

Reducing medical and legal barriers in family planning.

Strengthening local research capacities including operations
research.

Faqilitating data collection and analysis.
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- Training of health workers in family planning techniques.
- Training in provision of longer acting methods.
- Reinforcing private providers of family planning.
- Expanding social marketing of contraceptives.
- Developing logistics ménagement capabilities.

- Refining information, education, and communication
capacities.

In addition to in-country technical assistance in training, project
resources are available to send participants to training programs
in the region, in the U.S., or other developing countries such as

Indonesia. Purchase of commodities will be minimal and will
support specific activities related to the provision of technical
assistance. The Project can also accept funding for AIDS

prevention activities. AIDS prevention is closely tied to family
planning efforts; for instance, service delivery outlets are
frequently the same, and many IEC activities overlap. Therefore,
if appropriate, this project may undertake limited AIDS activities
if funds become available.

A technical analysis of the current family planning situation and
Mission programs in the Bureau's countries of assistance reveal
that the following types of activities will be undertaken by the
Project. These include, but are not limited to: 1) regional
transfer of lessons learned, 2) data collection, trend analysis,
and research, 3) IEC, 4) social marketing, 5) training.

1) Regional lLessons Learned

Perhaps most useful of all will be an examination of regional
lessons learned. Interventions which were successful in one
country could be adapted to other countries in the region. For
example, because of its expertise and knowledge in the field,
Tunisia has much to offer other countries (such as Yemen or Oman)
in the region. A regional project would be well suited to helping
to assure that country successes are replicated elsewhere in the
region. Thus, at a minimum, regional data analysis and
dissemination would be a regular function of this project.

The NE region provides excellent opportunities for innovative uses
of technical assistance (TA). First, due to the lengthy experience
of some countries with family planning, such as Tunisia, there
exist well trained local specialists who can offer their knowledge
- to other countries with less experience with population activities.
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Tunisia, in fact, already provides some very specialized TA to
francophone Africa. However, some areas exist where Tunisians
themselves need strengthening, and TA will be needed to help them
fully graduate from donor assistance. Second, countries 1like
Tunisia and more recently Egypt, have a wealth of successful and
not so successful family planning interventions which need to be
studied in order to transfer lessons learned to countries with less
experience in family planning such as Jordan and Yemen. More
traditional forms of TA will, of course, be supplied to countries
just beginning to develop population policies and programs.

2) Data Collection, Trend Analysis and Research

To effectively plan for population sector support for the region
and to develop new approaches to meet the changing demographic and
programmatic needs of the next decade, data and trend analyses are
essential. The Project, therefore, will monitor demographic trends
and patterns of family planning variables which affect population

change throughout the region. A regional data base will be
established. For instance, this regional resource base can provide
useful information on trends of: age of marriage, age at first

birth, age at 1last birth, continuing urban/rural differentials,
etc. Although much of these data exist for individual countries,
a regional aggregate of these data would be extremely useful for
planning, program design and evaluation purposes. This regional
database will be designed and maintained by a cooperating agency
(CA) and will be managed by the chief of DR/HR. Several of the
cooperating agencies, such as the Population Reference Bureau,
Macro International (DHS), and Bureau of the Census have capability
for creating and maintaining a database. The chief of DR/HR will
ensure that the database is responsive to needs of the Missions and
the Bureau. Access to the database will be shared with the
Missions and other divisions within the Bureau.

In addition to data collection and analysis, the project plans to
incorporate Operations Research (OR), or applied research into its
implementation. OR has as its objective the solving of problems.
Therefore, if carefully undertaken in selected subject areas, its
results could be applied throughout the region.  Currently
.R&D/POP's centrally funded OR projects have little planned for the
Near East countries. Many programs throughout the region could
benefit from well-done OR.

Information gathered and lessons learned in one country can be
applied to others. Furthermore, regional trends can be found and
used for future planning. Under the project a variety of research
is envisioned. Regional data analysis of demographic variables
which will affect service delivery, IEC campaigns and planning by
governments and donors will be important.
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.3) Information, Education, and Communication (IEC)

To achieve a successful family planning program, it is not enough
to simply make good quality and affordable family planning services
accessible and available. The concept of family planning must also
be promoted and disseminated throughout a population. Couples need
to know benefits of family planning and to understand their own
ability to control fertility. Effective family planning programs
take into account the issues of both supply and demand. IEC
activities, whether by outreach workers, in the clinic setting, on
radio, television, or billboards not only promote family planning
in general, but also can provide information about proper use of
methods, where to obtain supplies, and other topics.

Countries in the region are closely linked by ties of religion and

language, so development of IEC messages for the entire region may
be an efficient means of promoting family planning. Particularly
for mass media, messages developed in one country might be easily
adapted for others. Some countries in the region such as Egypt and
Tunisia have already developed successful messages and campaigns,
as well as local experts who could transfer their knowledge to
others in the region. The project will support the exchange of IEC
expertise and experience within the Near East. '

4) Social Marketing

Social marketing is the technique of using the strengths of
commercial marketing to make a socially desirable good or concept
more widely available or accepted within a population (often aimed
at poorer consumers). The classic model of social marketing
employs the four 'P's, Product, Price, Place, and Promotion.
Decisions must be made about which types of products are to be sold
at what price. Along with those decisions, the point of sale as
well as the types of promotion have to be developed. All of these
issues typically need to be tested and monitored and the results
fed back into the marketing program in order to assure that the
product remains attractive to the consumer.

.Population programs have enjoyed tremendous success around the
world with social marketing of contraceptives, and more recently,
of family planning services. Social marketing has already been
used within the region, and it continues to offer great potential.
A significant number of consumers with disposable income are also
often knowledgeable about contraception. Moreover, like some major
pharmaceutical manufacturers that have regional marketing and
advertising campaigns, there may be advantages to developing
region-wide social marketing activities. Several countries in the
regions already have social marketing experience, including
Morocco, Tunisia, Egypt and Jordan. Many circumstances in this
region would seem to favor strong CSM programs: disposable income,
urban populations, media access, literacy. Also countries in this
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region are beginning to examine the role of the private sector.
Social marketing of contraceptives and services may contribute to
the development of an appropriate public/private mix.

5) Training

Integral to all of the topics discussed above is training. New
initiatives in family planning programs often must be preceded by
training appropriate personnel. Training, therefore, will be an
important element of the Project. Under the Project, countries
such as Jordan and Yemen can take advantage of expertise of
countries with sophisticated family planning programs by arranging
training and study tours to those countries. This exchange of
information would be facilitated through the common language of
Arabic within the region. Although different dialects of spoken
Arabic are used in the region, and countries vary between French
and English as a second language, written Arabic is standardized.

Training is important not only for countries with less developed
programs but also for refresher courses for countries with more
advanced programs. New technologies, such as Norplant which
involves a surgical process to implant and remove a contraceptive
device in the upper arm, will require trained providers in-country.
Also, training when conducted inter-regionally, can foster the
spread of ideas. Training can be used to motivate program
personnel and stimulate interest in their field. In Oman, for
instance, project funds will go chiefly to training of service
_personnel which will translate directly into improved service
delivery and contraceptive prevalence rates.

Training of service providers including doctors, nurses, midwives,
and paramedical personnel can have direct impact on quality of
family planning provision. Clinic managers, and other non-service
providers may also need training in order to provide proper support
to health personnel. Training in data collection and analysis
should contribute to planning capacity within a country. In
addition, training in family planning communication activities can
help reinforce family planning promotion. Thus, training affects
all aspects of family planning interventions. For this project,
-most training is planned within the region, although training may
occur elsewhere, most 1likely in the U.S. Study tours to other
countries such as Indonesia or Turkey may also be beneficial.

D. MECHANISMS OF ASSISTANCE

Because the Project is designed to be as responsive to Missions as
possible, a variety of different organizations are 1likely to be
utilized in providing technical assistance throughout the life of
the project. However, in any given year, the number of central
population projects involved in implementation will be limited in

=2
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order to reduce administrative burdens. In the first two years of
implementation, possible central population projects to be utilized
include, but are not limited to the following:

- Options for Population Policy (OPTIONS), currently
implemented by The Futures Group;

- Demographic and Health Surveys (DHS II), currently
implemented by Institute for Resource Development;

- Strategy for Improving Service Delivery (Operations
Research/OR), currently implemented by The Population
Council;

- Training in Reproductive Health, currently implemented by
JHPIEGO;

- Family Planning Training for Paramedical, Auxiliary and
Community Personnel (PAC IIb), currently implemented by
Development Associates, et al.;

- Population Communication Services (PCS), currently:
implemented by Johns Hopkins University;

- Association for Voluntary Surgical Contraception Program
(AVSC) ;

- Contraceptive Social Marketing III (CSM III), currently
implemented by The Futures Group;

- Family Planning Service Expansion and Technical Support
(SEATS), currently implemented by John Snow Inc.;

- Family Planning Logistics Management (FPLM), currently
implemented by John Snow Inc. and the Centers for Disease
Control.

For further information on these projects, please refer to Annex E.
During implementation of the project activities, it is anticipated
that central project technical personnel will establish
collaborative working relationships with appropriate mission staff
and local organizations in the public and private sectors.
Technical assistance may also be provided to Missions to help
develop detailed implementation plans for proposals selected for
funding under the project.

By using the CAs of the Office of Population, the Near East Bureau
can gain from their expertise and can share the management burden
with the Office of Population. The design of this project works
well for the NE Bureau. Through this project, the Missions of the

-0
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region and the Bureau will be able to take full advantage of the
spectrum of technical expertise of CAs of the Office of Population.
The Bureau will not be locked into only one or two CAs which might
not be responsive to the various needs of the region. Since the NE
Bureau does not have the same level of funds available for
population activities as the Office of Population, this regional
- project will allow the Bureau to benefit from the investment
already made by the Office of Population.

E. FIRS L OPOSALS

In order to develop a regional project responsive to Mission needs,
field assessments were made in Oman, Tunisia, and Jordan. The trip
reports can be found in Annex D. During these visits, host country
and Mission strategies and programs were reviewed to ascertain what
types of activities could be appropriately funded by this project.
The examples for first year funding described below take into
account requests from Mission and Host Country personnel.

1) Oman

Oman's population is estimated at between 1.5 to 2.0 million; of
those, between 200,000 and 600,000 are expatriates. A census is
planned for the end of 1993. When the results are tabulated,
planning for Oman should become easier. Oman has made tremendous
strides in health and education during the past 20 years. During
the period 1969~73, the infant mortality rate was estimated at
140/1000. Presently it is 27/1000. Vaccination coverage is at
95%. Of children eligible for primary school, 90% are enrolled.
In part due to its successes in these fields, Oman now faces the
challenges of a rapidly increasing population. The medical
community recognizes the importance of family spacing for the
health of mothers and children. They are currently working with
UNICEF to actively promote breast feeding. However, implementing
a policy on birth spacing is dependent on official MOH approval.

Oman has never had a family planning program, so the Ministry of
Health will need to invest a considerable 1level of time and
resources initially. In light of past achievements in other
sectors, it seems likely that investments in Oman will pay off.
Officials at, the MOH envision training as the most important
component of a comprehensive family spacing component. They want
to ensure that family spacing services are delivered with as much
quality as their other services. A particular challenge for family
spacing service delivery is the fact that the vast majority of
health care providers are expatriates who speak only limited Arabic
at best. For curative services, this fact is less of an obstacle,
but for family planning which requires counselling, this will pose
a special challenge. Training will address this situation.
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The Mission and MOH are interested in having the Regional
Population Project substantially support the training of health
personnel at a variety of levels: doctors, nurses, and medical
orderlies. Specifically, people will need to be trained as
trainers first so that they in turn can train others in
- contraceptive technology, counselling, and other aspects of family
spacing. A detailed needs assessment for training will need to be
conducted in the first year. This needs assessment will review
existing guidelines, develop schedules and logistics for personnel
to be trained, and develop a long term training strategy. In
addition to training, the Mission and MOH are interested in support
from the Regional Project to launch a KAP (knowledge, attitudes,
and practices) study in the first year. This study would serve as
a baseline for monitoring future progress. '

2) Jordan

In 1976 the TFR in Jordan was 7.7, the 1990 Demographic and Health
Survey showed a TFR of 5.6 indicating much progress. Nevertheless,
current desired family size is 3.9 demonstrating large unmet need
for family planning. In response, the Mission maintains two
bilateral projects and is designing a third. The two existing
projects are Marketing of Birth Spacing and Family Health Services
which tackle population and fertility reduction issues from
different perspectives. MBS plans 1) to raise awareness and
acceptance within the medical community and the general public
about the relationship between birth intervals and the health of
mothers and children; and 2) to increase access to quality
affordable birth spacing products, information and services in both
the private and public sectors.

The Family Health Services project purposes are to improve the
gquality and cost efficiency of those primary health care services
provided by the public sector which impact directly on maternal and
child health, including birth spacing, and to more effectively
utilize private sector in achieving national health care goals.
This project specifically focuses on expanding clinical birth
spacing service delivery at MOH clinics, introducing a new family
health specialty for both private and public sector physicians,
strengthening the ability for the NGO sector to deliver birth
spacing services and strengthening the national Population
Commission to analyze and interpret demographic trends in Jordan.

The Mission plans a new activity: The Comprehensive Postpartum
Project which is scheduled for an FY '93 obligation. The project
is to provide support for the establishment of model postpartum
clinics in both the public and private sectors for the provision of
comprehensive postpartum services, the orientation of medical,
nursing, and midwifery students, and the training of Ob/Gyn,
pediatric, family health, and general practice residents and
physicians in family planning counselling and post partum service
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delivery. Once these projects are underway, the Mission will be
well placed for achieving its strategic objective of fertility
reduction.

Nevertheless, some important population activities remain that will
not be covered by these three bilateral projects for which the NE
Regional Population Project resources can be used. These include:
1) household surveys; 2) operations research; 3) targeted training,
especially training of trainers; 4) innovative activities through
NGOs; 5) international and regional training; 6) regional research
seminars; 7) 1995 DHS; 8) specialized short term technical
assistance.

Specific activities for the first year are 1) Household surveys, 2)
Operations Research, 3) Short term TA and targeted training.
Reliable demographic, population and other statistics are not
readily available in Jordan. Project Assistance in establishing an
ongoing household survey capacity is needed and will require
training and TA. There is a general agreement that the capacity to
undertake timely and relevant OR is weak. OR projects to be funded
need to provide accurate information for better targeting of birth
spacing programs and to understand specific constraints to program
expansion. Short term TA to provide guidance to the Jordanians to
articulate their 1longer term fertility reduction strategies is
required. Regional training has also been requested.

3) Yemen

At a mortality rate of 210/1000 for children under five years old,
and a maternal mortality rate of 10/1000, Yemen has some of the
highest rates in the world. 1Its total fertility rate of 7.6 is
also high. oOverall access to health delivery systems are poor and
access to family planning systems are almost non-existent.
USAID/Sana'a had a portfolio of health (Accelerated Cooperation for
Child Survival Project) and family planning activities (Options for
Family Care I) which proposed to tackle some of the key issues in
these sectors. However, political decisiaons associated with the
Gulf War in 1991 have led to a major decrease in annual funding
levels to Yemen. As a result the Mission is in the process of
creating an integrated MCH/Family Planning program to be
implemented through the redesigned Options for Family Care II
Project which will combine the highest priority act1v1t1es of the
two existing ‘projects.

However, USAID/Sana'a will require resources from the Regional
Population Project to supplement their OYB. The Mission is
interested in resources for FY '93 to supplement ongoing and
proposed work with the central statistics organization to upgrade
their data collection, analysis, and dissemination capacities.
This activity would probably involve the U.S. Bureau of the Census.
A DHS is planned for 1994 which is likely to require some resources
from the Regional Project.
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4) isia

Because USAID/Tunis believed that new modes of assistance were
appropriate for Tunisia, the bilateral family planning project was
completed on December 31, 1990. At that time the National Office
for the Family and Population (ONFP) had articulated an
appropriate, but ambitious three-pronged family planning strategy
for the coming decade. The three key elements were 1)
privatization, 2) integration, 3) transformation of the ONFP.

In December 1990, an assessment of the institutional capacity of
the ONFP also found that the ONFP was a mature institution capable
of carrying out its principal mission, i.e. the planning and
implementation of a complex, effective national family planning
program, but noted several areas for institutional improvement.
These included: a) overall management, especially of personnel and
information; b) use of computers and information technologies; c)
quality of service delivery (in order to improve client
continuation rates); d) operations research and, media research; e)
consolidation and strengthening of contraceptive social marketing
activities; and f) full involvement of NGOs, private sector, and
appropriate public sector institutions. The team identified the
hesitancy to pursue new directions on the part of the ONFP as its
most problematical area for future endeavors. It is thought that
without a willingness to change, the ONFP will face difficulty in
achieving demographic targets.

Recent assessment of the ONFP concludes that it is no 1longer
actively pursuing the 1990 strategy. Moreover, because of the re-
centralization of decision making and poor coordination with the
ONFP, centrally funded activities have not made as much progress as
possible. Nevertheless, the Mission feels that limited targeted
support should be available to the ONFP to enhance its capacity to
serve as a regional model, provider of training, and perhaps other
services. The Mission is interested in having a DHS conducted soon
in order to assess both the present situation and to make
comparisons with the last survey conducted in 1988. Funds are also
requested to revitalize pre-service training which has been dropped
since 1990. Private sector training materials need to be developed
and could begin this first year. There is interest in resuming
social marketing activities as well as OR in the near future.

5) Morocco and Eqypt

Even though Morocco and Egypt are not expected to have many needs
for support which their large bilateral projects or monies from the
Office of Population do not £ill, both Missions did respond to the
cable outlining the PID (see Annex C). They both see the utility
of a regional data base. They understandably did not want
reporting burdens to be too large for Missions. Interest was also
expressed in funds for participants, both from their countries and
to their countries.

M
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IV. IMPLEMENTATION PLAN
A. OVERVIEW

The principal implementation mechanism for this project will be the
set of central population projects currently administered by
R&D/POP. These central projects collectively offer a full range of
services and technical expertise which global experience has shown
to be required in family planning programs. To access these
central projects, the Regional Population Project will transfer
funds during the next 5 fiscal years to the Office of Population in
the Research and Development Bureau. Transferred funds will be
_reserved by R&D/POP only for use in the Near East Region by those
central population projects stipulated by the Near East Bureau.
Project funds may also be transferred directly to Missions, or if
a need arises, obligated directly by the NE Bureau.

B. PROJECT MANAGEMENT

The project will be managed by the Office of Development Resources
in the Near East Bureau with implementation support from the Office

of Population in the Bureau for Research and Development. A
written agreement between the two bureaus (see Annex B) clarifies
the implementation responsibilities in detail. The Chief of

NE/DR/HR will be responsible for ensuring that sound project
implementation occurs. He/she will be assisted by the Population
Advisor and by the USDH HPN person (once the position is filled).

Within the R&D Bureau, a staff member will be responsible for
coordinating the support to be provided by the CTOs of various
centrally funded projects. Day to day implementation of most of
the project will be the responsibility of R&D/POP staff and their
cooperating agencies (who implement R&D/POP central population
activities including quarterly reporting of expenditures).
NE/DR/HR will retain decision-making power over resource allocation
and will make substantive implementation decisions in consultation
with Missions. If in the future, personnel  levels at Missions are
reduced so that implementation of population activities becomes an
undue burden, the Project will fund long term resident advisors,
should the situation warrant and subject to funds availability.

Missions wil]l be solicited annually about types of population
assistance needed. Selection criteria (see Section E) will be
communicated to the Missions. Based on these criteria, the Near
East Bureau Working Group, headed by the NE/DR/HR chief, will
prioritize requests and make selections depending on availability
of funds. The Bureau intends to be as responsive and as flexible
as possible in responding to Mission requests. Much will depend on
level of requests in relation to availability of funds. The
Bureau's prioritized list of activities will be presented to the
. Office of Population, and they will incorporate these activities
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within the work plans of appropriate contractors, or R&D/POP's
cooperating agencies (Cas).

The Near East Bureau. will review the relevant CA's annual work
plans and monitor expenditures for activities in the region.
Additionally, the NE Bureau may decide to contract directly with
organizations to provide assistance directly to the Bureau or to
Missions. Also, under this project OYB transfers may be made
directly to Missions. Or, if circumstances warrant, the Missions
may buy-in or do an OYB tranfer to the Project. The Missions will
provide feedback on the technical assistance they receive under
this project to NE/DR/HR.

C. CONTRACTING PLAN

The Project does not anticipate undertaking much direct
contracting, although if necessary will contract directly with
organizations or individuals. 1Instead, most contracting will be
undertaken by R&D/POP. The principal mechanism is to utilize OYB
transfers from the NE to the R&D Bureau for funds to go into
central R&D/POP projects. A second mechanism, which may be
required at times, will be direct NE Bureau buy-ins to central R&D
projects. As such, project funds may be obligated either as "core"
or "buy-ins" to existing central contracts. 1In the case of OYB
transfers, a memorandum of understanding drafted by the NE Bureau,
will outline agreements with the Office of Population concerning
specific uses for the funds. Additionally, some funds may be
transferred directly to the Missions so they can execute their own
contracts or grants as needed. Missions may also opt to either
buy-in to this project or to do OYB transfers. These latter
mechanisms are particularly relevant for Oman if their ESF levels
increase substantially.

D. PROCUREMENT PLAN

Limited amounts of office supplies and equipment (computers),
audio-visual equipment in support of IEC and training activities,
books and publications or medical equipment for clinical training
will be procured under the project. Geographic code 000 (U.S.) and
host countries participating in the project will be eligible for
all source/origin commodities procured under this project unless
specific waivers are approved by the delegated authority or already
have been obtained by a central population project. Local
procurement of eligible commodities from geographic code 935 will
be allowed up to $5,000 per transaction. This and other AID
requirements relating to local procurement (Handbook 1, Supplement
B, chapter 18) apply and will be adhered to. The project will
adhere to the Agency's updated "Buy America" guidelines. It is
anticipated that any materials and equipment needed for
- implementation will be procured by the contracting entities..
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E. SELECTION CRITERIA FOR_SUBPROJECT ACTIVITIES

The NE Bureau's Project Committee will regularly review requests or
options for sub-project activities to be funded by the Project. 1In
reviewing requests for proposals for subproject activities, the
Project Committee will apply the selection criteria described
below:

Selection Criteria

1) Potentia mpact and Relative fectiveness: Given
the prevailing demographic patterns and the state of
family planning service delivery within a country, the
proposed subproject activity should possess demonstrated
potential to achieve the desired impact. A proposed
intervention should have sufficient potential for
effectively addressing a current population or family
planning issue.

2) Innovation and Proven Approaches: Subproject
activities should represent population and family

planning approaches which utilize proven techniques or
which apply innovative interventions to family planning

obstacles. Innovative approaches designed to help
increase contraceptive prevalence are particularly
encouraged.

3) Sustainability and Duration of Needed Support: Most
subproject activities are not envisioned to be long-term

assistance interventions which would require recurrent
donor financing. Specific subproject activities should
represent definitive population activities which can be
completed within a period of two years. Where
applicable, subproject activities should have a good
chance of being adopted and replicated with host country
or other donor financing.

4) Replicability Within and Applicability to the Broader
Region: If possible, a subproject activity in a given
country should address a population or family planning
issue which appears in other parts of the Near East
Region. Specific interventions should also utilize
approaches, models or techniques which have the potential
for replication in other country settings within the
region.

5) Cost and Efficiency: Relative to the objective or
expected outcome, the costs and personnel requirements
needed to implement subproject activities should not be
excessive. Costs and implementation efforts should be
consistent with country-specific or regional initiatives
normally undertaken by R&D's central population projects.
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6) Host country Support: Where applicable, subproject
activities should be consistent with host country

population policies and family planning service delivery
objectives. If implemented within a public sector
organization, the subproject activity should contribute
to that organization's goals and have the necessary
administrative commitment to enhance timely
implementation.

7) Consistency with Mjission Strategic Objectives:
Subproject activities for specific countries should be

consistent with and contribute to stated Mission
objectives.

8) Mission Oversight: Subproject activities should be
requested by Missions which have adequate staff, whether USDH,
FSN, or some other mechanism to assure that activities are
adequately supported in country.

The above criteria apply generally to all requests for activities
under this project. It is assumed that most requests for
subproject activities will encompass more than one of the selection
criteria. These criteria are seen as minimum standards. Although
no subproject activity is expected to include all criteria, a
request must meet at least one or more in order to be considered.
It should be emphasized that the Project purpose is to support
Missions in their population and family planning activities. This
project is designed to be flexible and responsive to Missions.
Once selection criteria are met, and if request for support exceeds
demand, then the priority issues elaborated below, will be used in
order to make funding decisions. Only in the case of funds
exceeding demand will priority issues be utilized. At this point
in time, each selection criterion and priority issue carry equal
weight within their categories in the decision process. The
Project Committee's list of priority issues are as follows:

riority Issues

1) Reducing High Risk Births:
High risk births continue to be a problem in the region. A

priority for subproject activities will be interventions designed

to better understand the dimensions of the problem within the

region and to help reduce the number of high risk births (such as
attempts to increase birth intervals). Pilot or explorative
interventions to reduce high risk births will be encouraged.

2) Optimizing Method Mix:
The availability, accessibility, and affordability of a range of
different contraceptive options are important factors in improving

T
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family planning program performance. Activities which examine ways
of improving contraceptive method mix will be a priority for the
Project.

3) Overcoming Educational and Urban/Rural Differentials:

Typically, illiterate and rural populations display considerably
lower rates of contraceptive usage. Another priority for
subproject activities will be efforts which strive to improve
family planning services in these under-served populations and
which try to understand better why literacy and residence patterns
affect fertility or contraceptive usage.

4) Optimizing the Balance Between Publicly and Privately Provided

In the countries in the region, the proportion of family planning
services provided through public or private sector services vary
considerably. Some segments of a population may be better served
through the public or private sector. Improved targeting of public
sector services (where cost-recovery is low) to those segments of
the population which are less well served by the private sector may
offer improved cost efficiency in the achievement of national
family planning goals. Subproject activities which are designed to
more fully develop a private sector role in family planning service
delivery are encouraged. Activities which assist public sector
population programs understand the family planning service coverage
of private providers and to target public family planning programs
more specifically are a priority.

5) Reducing Barriers to Family Planning:
In the past, medical, 1legal, and other barriers have posed

constraints to family planning programs in the region. For
example, statutes may affect the pricing of imported contraceptives
in the marketplace. Misperceptions about specific contraceptive
technologies within the medical practitioner community may 1limit
the availability or access to certain contraceptives within a
country. Subproject activities which identify and attempt to
address such barriers are encouraged.

V. COST ESTIMATE AND FINANCIAL PLAN

The total cost for this five-year project will be $15 million. The
Project will be incrementally funded over three years beginning in
FY'93 with an initial obligation of $4.2 million. Obligations are
also scheduled for FY'94 in the amount of $5.8 million and for
FY'95 in the amount of $5 million (see Table 1). However,
anticipated funding levels by each fiscal year of project
implementation may vary (see Table 2).
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Table 1
Near East Regional Population Project
Obligation Schedule by Element and Fiscal Year

($000)
FY'93 FY'94 FY'95 TOTAL
SUB-PROJECT ACTIVITIES
Technical Assistance 1,050 ‘1,475 500 3,025
Training 1,310 1,550 2,000 4,860
Commodities 40 - - 40
Other 1,450 2,575 1,900 5,925
Sub-Total 3,850 5,600 4,400 13,850
EVALUATION
Economic Analyses 100 - - 100
Mid-Term Evaluation - 50 - 50
Final Evaluation - - 150 150
Sub-Total 100 50 150 300
CONTINGENCY 250 150 450 850
Total 4,200 5,800 5,000 15,000
Table 2

Near East Regional Population Project
Planned Funding Level by Element and Fiscal/Implementation Year

($000)

FY'93 FY'94 FY'95 FY'96 FY'97 TOTAL
Tecpnical 800 900 675 400 250 3,025

Assistance
Training 1,310 1,500 900 . 750 400 4,860
Commodities 40 - - - - 40
Other 1,450 1,575 1,400 1,000 500 5,925
Sub Total 3,600 3,975 2,975 2,150 1,150 13,850
EVALUATION 100 - 50 - 150 300
CONTINGENCY 250 100 350 75 75 850
Total 3,950 4,075 3,375 2,225 1,375 15,000
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Over the life of the Project, sub-project activities will be
financed in a variety of population functional areas. These
functional areas include: family planning service delivery
management and quality assurance; information, education and
communication efforts; demographic surveys, trend analysis and
. operations research; social marketing and private sector family
planning service delivery; and, population policy development.
Although dependent upon the specific nature of mission demand the
anticipated funding levels by fiscal year for these functional
areas are contained in Table 3.

Table 3
Near East Regional Population Project

Anticipated Funding Levels by Population Functional Area by Fiscal Year*

($000)
FY'93 FY'94 FY'95 FY'96 FY'97 TOTAL

Population Functional Area
Social - 600 500 500 300 1,900
Marketing/
Private Sector
Delivery
Information, 800 1,000 900 900 700 4,300
Education and
Communication
(IEC)
Population 200 - 250 150 - 600
Policy
Development
Demographic 800 800 600 300 200 2,700
Surveys/Trend
Analysis
Service 1,000 1,500 950 - 700 200 4,350
Delivery
Management and
Quality
Assurance

Sub-Total 2,800 3,900 3,200 2,550 1,400 13,850
EVALUATION 100 - 50 - 150 300
CONTINGENCY 250 100 350 75 75 850

Total 3,150 4,000 3,600 2,625 1,625 15,000

*Population functional areas combine technical assistance, training,

commodity and other costs.

1
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Table 4 provides an illustrative breakdown of LOP expenditures by
country. These figures are based on: Missions' responses to
request for information on future activities (see Annex C); on trip
reports by staff of the NE Bureau (see Annex D) and by Projections
of future activities by NE Bureau staff. These estimates are for
‘planning purposes and subject to change.

The majority of funds will be used to finance central population
projects (managed by R&D/POP) to undertake the implementation of
activities within specific countries or across the Near East
Region. These central R&D/POP projects will be accessed mainly by
OYB transfers from the NE Bureau to R&D/POP. However, direct buy-
ins to specific central projects may also be utilized (effected
through the standard PIO process).

OYB transfers will occur as funds become available, and each
"transfer will include instructions to the R&D Bureau for the types
of population activities to be implemented. Each year the
activities selected for support will be drawn from Mission requests
and a NE Bureau review process. Options for FY'93 support under
the Project will combine information communicated by NE Missions
and field assessment visits during the design of the Project.
Table 5 provides a listing of specific activities for funding in
FY'93. Alternatively, Table 6 groups FY'93 funding by country and
budget element.

Depending upon the nature of Mission demand for support under the
Project, the Project must remain flexible in the obligation and
financing mechanisms available to it. Other mechanisms the Project
may utilize include OYB transfers to Missions and Mission executed
contracts or grants with local institutions. If needed, the NE
Bureau may also contract directly with individuals or institutions.

Table 4
Preliminary Estimates of Allocations
by Country (LOP)

—

COUNTRY ALLOCATION
oman $ 4.7 million
Yemen $ 4.5 million
Tunisia $ 1.6 million
Jordan $ 1.8 million

Region/other : $ 2.4 million
Total $15.0 million

<



Table 5
Near East Regional Population Project
Planned FY'93 Funding by Element and Activity

($000)
ELEMENT /COUNTRY ACTIVIEY _____ AMOUNT
TECHNICAL ASSISTANCE
Clinic Management and IEC Materials Developments, Oman 150
Household Survey Development, Jordan 300
Demographic Survey and Census Techniques, Yemen 600
Sub-Total 1,050
TRAINING
Family Planning Service Delivery and Management, Oman 1,010
2rivate Sector Practitioner Training, Tunisia 200
Family-Planning and New Contraceptive Technologies, Regional 100
Sub-Total 1,310
COMMODITIES
Training Equipment, Oman 20
Training Equipment, Tunisia 20
Sub-Total 40
OTHER
Knowledge, Attitude and Practice Survey, Oman 150
IEC Materials Development, Oman 50
Operations Research, Jordan 200
Household, Survey, Jordan 500
Demographic Survey Support, Yemen 200
Demographic and Health Survey Support, Tunisia 250
Fertility and Contraceptive Trend Analysis, Regional 100
Sub-Total 1,450
EVALUATION 100
CONTINGENCY 250
Total 4,200

|
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Table 6

FY'93 Finding of Activities by Country and Element

($000)
COUNTRY ___ _ AONT
OMAN
Technical Assistance 150
Training 1,010
Commodities 20
Other 200
Sub-Total 1,380
JORDAN
Technical Assistance 300
Other 700
Sub-Total 1,000
TUNISIA
Training 200
Commodities 20
Other 250
Sub-Total 470
YEMEN
Technical Assistance 600
Other 200
Sub-Total 800
REGIONAL
Training 100
Other 100
Sub-Total 200
EVALUATION (REGIONAL) 100
CONTINGENCY (REGIONAL) 250
Total 4,200

ol



30

VI. PROJECT ANALYSES

A. ADMINISTRATIVE

A USDH within the Human Resources Division in the Near East Bureau
will act as project manager. The Project manager will be
responsible for the technical direction of all project activities
including the review of Mission requests for funding of population
activities under this project and for coordination with R&D/POP.
The project manager will be assisted by other members of the Human
Resources Division including the Women in Development (WID), Child
Survival, and Population Advisors. The primary responsibility of
the Project Manager will be to solicit and respond to requests from
Missions and to coordinate with R&D/POP. The project manager will
also be responsible for managing the regional database and for
participating in monitoring and evaluation activities.

USAID Missions of the Near East region will receive technical,
minimal commodity, and management support to plan, initiate,
implement and evaluate population activities in their countries.
Missions will monitor subproject activities implemented in their
respective countries. Each year Missions will be asked to reassess
their needs for regional population support and make requests based
on changing family planning or population situations in country.
Missions will also be expected to participate in support as
necessary to regional activities assisting in the implementation of
some aspects of subproject activities as appropriate, such as in
the identification of participants from their countries for
training funded under this project.

The Office of Population is expected to provide considerable
support to this project in terms of monitoring of expenditures and
management of cooperating agencies. An R&D staff member will be
assigned overall coordination for project activities within the
Office. The responsibilities of R&D/POP are outlined in the
memorandum of understanding in Annex B. Principally it is expected
that the cognizant technical officers, (CTO) of the Office of
Population will facilitate interaction between the Near East Bureau
and the cooperating agencies when needed. It is the cooperating
agencies who will be carrying out most of the technical assistance.

Most of these'cooperating agencies have had long-standing relations
with A.I.D. and have held contracts with the Office of Population
for many years. Many such as CARE, International Planned
Parenthood Federation, and Johns Hopkins University enjoy
independent international reputations. They have demonstrated the
expertise to undertake the work outlined in this Project Paper.
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B. SOCIAL CONSIDERATIONS

The design of the Regional Population Project recognizes that
countries in this region have made tremendous strides in population
over the last 20 years. Morocco, Tunisia, Egypt, and Jordan all
have contraceptive prevalence rates of over 40%. In Jordan, total
fertility rates have fallen from 7.4 in 1976 to 5.6 in 1990. 1In
Morocco the rates have fallen from 5.9 in 1979 to 4.2 in 1992.
Knowledge of family planning is high in the region.

Islam, once thought to be an insurmountable barrier to family
planning, is now seen as a culturally sensitive issue but also as
being compatible with active family planning service delivery
efforts. Religious leaders often are now a part of the development
and evolution of family planning strategies. Indonesia, the
largest Muslim country in the world, has a renowned family planning
program, proving the possibility for success in a Muslim setting.
Indeed it is often cited to policy makers in the Near East region
as an example of what can be accomplished. Even so, socio-cultural
factors in each country and geographic areas within countries will
need to be considered on a case-by-case basis in order for the
project to be truly effective.

The Regional Population Project, nevertheless, will take into
account the socio-cultural constraints which are likely to be faced
during implementation: negative attitudes towards female mobility
and the restricted role of women in society; and the sensitivity
towards family-size 1limitation on religious grounds. Project
implementation will address these issues through such options as:
exploring the feasibility of region-wide television, radio, or
print messages promoting safe motherhood, specifically birth
spacing, and awareness of the importance of female education;
assessing the level of support that can be expected from the
religious community in making the male population aware of the
importance of safe motherhood for family welfare; and assessing the
opportunities for recruiting females for training as population and
health workers.

Religion is an important factor influencing attitudes, and the
Koran is commonly interpreted as limiting the role of women to the
home and condemning any restriction of family size. However,
other interpretations of the Koran recognize the value of women in
society and the importance of maintaining a balance between family
size and resources. In Tunisia, religious leaders have played an
important role in marshalling support for family planning and often
provide information to their religious brethren from other
countries on the merits of family planning and birth spacing.
Egyptian religious leaders have issued a fatwa discussing famlly
plannlng as a means to protect mothers' health.

e
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In other countries, some religious leaders are beginning to make
declarations in this direction and have been active participants in
family life education in schools and in mobilizing the active
support of the religious community for immunization programs.
Given the high value Islam places on the family, there appears to
be considerable potential in the region for increasing the
acceptance of family care by promotlng the health benefits of birth
spacing and safe motherhood.

Although to a certain degree language and religion link the people
of the region, variability exists, particularly with regard to some
of the variables affecting population growth; variables as diverse
as access to electricity, female education, per capita income,
religious influence. The variability which exists, not only from
country to country, but within countries will need to be understood
in order for the project to impact effectively. Finally, while
this project will attempt to understand both the similarities and
the differences within the region, it is understood that the
project can function only in those countries which do not hold
fundamentalist points of view in the area of family planning.
Currently the proposed six countries are seen as countries where
progress in family planning can be continued.

The major factors affecting family health and welfare and the
contribution of women to economic production are the traditional
separation of male and female worlds and the seclusion of women.
Lack of female mobility affects not only women's access to health
services, but also their children's. On many issues, women's basic
health knowledge is limited.

Women and Development (WID) and Gender Concerns:

The primary beneficiaries of this project are women, their
children, families, and the wider society. Among the anticipated
effects of the project are:

o Smaller families will contributé to better health for
mothers and children;

o Reducing the number of pregnancies and child births helps
reduce the risk of maternal morbidity and mortality and
indrease women's life expectancy;

o Reducing women's reproductive responsibilities relieves
their time for use in socio-economic activities that
enhance their social and economic status, and contribute
to better family 1living, and sustained economic
development for their communities and societies.

It is realized that this population'project will have an impact
also on men as family members (children, husbands and fathers), and

U]
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as health care providers. Male involvement will be secured through
the Project's IEC component which will address the role of men in
decisions relating to fertility and contraceptive use, and to
encourage male contraceptive use. Efforts will be made to develop
a male component.

The project will ensure that any potentially negative side effects,
physical or social, will be minimized through better education of
women about the various contraceptive methods, education of health
care providers to ensure that women are fully aware of the
‘consequences of their contraceptive decisions, and that women will
have regular medical supervision. Since most of the publicly
disseminated contraceptives will focus on poor, predominantly
illiterate women, the project implementers will ensure that women
and their families fully wunderstand the implications and
consequences of contraceptive use. Informed consent will be a
genuine concern of all those involved in dissemination of
contraceptive methods, especially those with long-term or permanent
effects.

C. ECONOMIC ASSUMPTIONS

Generally in a developing country, declines in fertility and the
reduction of population growth rates at the macro level typically
affect the economy through such variables as: per capita food
availabilities; employment; family and per capita income increases;
and better education, health and nutrition. Fertility declines,
for example, affect the need for additional health care services
because fewer numbers of people should result in reduced future
demand for those services. :

Similarly, declines in fertility, over time, impact upon the demand
for educational facilities. With age structures in the Near East
Region frequently showing that 40-45% of a country's population is
younger than 15 years of age, the large number of new entrants to
the labor force will not diminish soon -- even with rapid progress
in family planning programs.  Impact upon employment needs,
therefore, would be delayed by about 15 years. Nevertheless, the
high costs associated with job creation within the Region suggest
. that efforts to improve employment prospects for the future must
identify fertility reduction as a key complementary variable. It
is frequently acknowledged that the overall economic benefits which
accrue from reduced fertility in any country exceed (by several
fold) the costs associated with providing family planning services.
Also, after family-planning projects end, the trend of benefits
generated by averted births continue far into the future.

Another common economic issue is the role of the private sector in
family planning service delivery and the impact of these
alternatives to public sector services on the long term financing
needs of publicly supplied family planning care. An increased role

qs”
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of the private sector in service delivery should decrease the
améunt of future spending needed in the public sector for family
planning services in order to achieve continuing fertility
declines.

The region-based activities suggested for support by the Project
are those which are acknowledged to yield benefits from which it is
inefficient to exclude contiguous or otherwise similar countries in
the Region. In addition, such benefits could accrue either to
individual countries or to the overall improved management and
planning of the NE Bureau's entire family planning program. 1In
either case, it is preferable to fund such activities from a
regional rather than a single country project. An economic
analysis of proposed Regional Project support for activities of the
type mentioned above, therefore, is not planned.

In the case of Oman, where no formal economic analysis of family
planning interventions has been undertaken by the NE Bureau, it
seems likely that many good results could come of an initial
investment in their family spacing program. This possibility is
based in part on Oman's achievements in other areas such as health.
Portions of the policy drafted by the Ministry of Health are
summarized below. That some economic considerations are present is
significant in a first effort to develop a policy. Often countries
articulate an economic rationale for family planning only after
establishing a service-delivery program. Some information on the
current economic context of family planning in Oman is presented
below.

1) Economic Aspects of Population Growth in Oman

We assume that reducing the total fertility rate will ease the
future burden of the government to expand the coverage of social
services such as education, housing and health services in general
to a rapidly expanding population. For example, in order to
maintain a constant ratio of physicians and nurses to population in
the year 2000, Oman may have a deficit of over 6000 nurses and
nearly 150 physicians who will have to be recruited from abroad.
Demand for primary and preparatory education already outstrips the
government's capacity to respond, as evidenced by the 92% facility
utilization rate for primary schools and the 126% utilization rate
for preparatory schools. Continued population growth at a rate of
3.8% will only exacerbate the problem. '

Improving the ability to control fertility can contribute
indirectly to improving women's participation in the labor force in
community development by increasing her control over her own
fertility and allowing her and her husband to plan their family in
such a way to give her the option to pursue remunerative work
outside the home. Aside from family planning being a means of
improving women and children's health, slower population growth
could also contribute to the longer term goals of the Sultanate to
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achieve a growth rate of 6.3% in GDP and create more 3job
opportunities for Omanis. Efforts to improve the health status of
Omani women and children and allowing Omani women increased control
over their fertility, also could contribute to increasing the
productivity of Omani workers. Reduced population growth rates can
ameliorate the pressure on the government to rapidly expand public
education. In addition 1lower growth rates may indirectly
contribute to increasing the skills of young Omanis entering the
labor force.

2) itia ssessment of Cost-Benefit i an

The Ministry of Health has conducted some cost-benefit assessments
of family spacing. The assessment showed that the introduction of
family spacing methods would result in a reduction in the cost of
health care. This saving would range from Riyals Omani (R.O)
greater than 128,000 in 1992 if only 30% of women were to use one
of the contraceptives provided, up to R.O 448,000 by the year 2000
if 60% of married women were using contraceptives by then (See
Annex D).

Financially, therefore, the introduction of family spacing methods
could result in a financial saving to the Ministry. The cost
benefit analysis, however, has not taken consideration of other
factors such as 10% low birth weight babies admitted to hospital
for (SCBU) care, which from observations show that a low birth
weight child, especially if <2 kg, remains in the hospital for at
least 2 weeks. Those who are less than 1 kg remain much longer.

- The Ministry also examined benefit/savings based on two specific
contraceptive methods and performed a cost analysis of those same

contraceptive methods. These Assessments indicated that a
favorable return on investment is possible with a successful
population program effort in Oman (See Annex D). (It should be

noted that A.I.D. does not have sufficient data to validate the
Ministry's analysis.)

3) RATIONALE FOR POPULATION ASSISTANCE TO OMAN

The fact that Oman, for the first time in its history, has decided
to proceed with the incorporation of family-planning services
within its health care system is a major policy development. To
assist Oman in incorporating the family planning experience that
A.I.D. has accumulated over the years and to embark upon
technically sound program approaches is reason enough for the
regional project to include population activities for Oman.

Early technical assessments of health care services in Oman and
examinations of what would be required to add family planning
indicate a good chance for significant improvements in making
contraceptive services more widely available in the county. Some
risk may be involved in beginning to offer population assistance to

50
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Oman without more detailed economic analyses. However, we believe
it is relatively small and manageable.

Over time, however, additional economic analysis of the impact of
demographic change in the country and of service delivery
alternatives will probably be needed. This may be particularly
useful for enhancing the longer-term sustainability of service
delivery. The project will set aside some resources to perform
such analyses as the need arises.

D. RONM

As referenced in Annex F, the Acting Assistant Administrator for
the NE Bureau has granted, a categorical exclusion of environmental
impact assessment for the Project under AID Regulation 216 Section
216.2 (c) (2) (viii) which covers "Programs involving nutrition,
health care, or population and family planning activities."

VII. MONITORING AND EVALUATION

A. INTRODUCTION

The attached Logical Framework (Annex G) lays out expected output
and input levels. The objectively verifiable indicators have been
discussed in earlier sections of this Project Paper. The means of
verification have been chosen to tap existing sources of
information wherever possible. However, it is important to keep in
mind that this project is designed so that data will help in the
selection of appropriate project activities, as well as allowing
later determination as to whether those activities contributed to
project purposes.

Two evaluations of the Project are planned -- one at mid-point, and
the other at the end of the project. These Will be organized and
managed by NE/DR/HR. The mid-term evaluation will focus mainly on
implementation effectiveness and efficiency to date. In the final
evaluation, issues addressed will include: project outputs, and the
broader social and health effects, both planned and unplanned, of
project activities. The evaluation teams will spend time in
Washington interviewing NE Bureau and Office of Population Staff
and contractor personnel, and review project documentation. If
appropriate, the final and mid-term evaluation teams will visit
countries where project activities were undertaken. While there,
they will also interview Mission personnel, government officials,
and NGO staff. Evaluation teams, of course, will have access to
all relevant documents and data.
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Overall project monitoring responsibilities will rest with
NE/DR/HR. However, R&D/POP will also play a role in monitoring
this project. Most day=-to-day monitoring of the subproject
activities implemented by central population projects will be done
by the concerned Cognizant Technical Officers (CTO) in R&D/POP.

An R&D/POP staff member will be designated to coordinate the Near
East Regional Project activities in the Office of Population. That
staff member is expected to work closely with NE/DR/HR staff
members responsible for the Project. Annual Expenditure Reports
will be provided by the CAs to the Office of Population who will
track expenditures under the 0OYB transfer. Concerned staff of the
NE Bureau will attend annual work plan presentations by the CAs in
order to assure timely implementation of project activities. Also
both the NE Bureau and the Missions will be invited to provide
feedback on the gquality of support received. Missions will be
encouraged to involve themselves in the monitoring process. It is
expected that where appropriate, NE Bureau staff will work directly
with CAs in order to facilitate communication. As needed, CAs will
also provide NE/DR/HR with information on implementation progress.

An integral part of the process to monitor the needs of Missions
will be the annual solicitation of Missions population assistance
requirements. Based on selection criteria, the Near East Bureau
will prioritize requests and make decisions depending on
availability of funds. The Bureau's prioritized list of activities
will be presented to the Office of Population, and they will
incorporate these activities within the work plans of appropriate
contractors or cooperating agencies (CAs) who implement the various
central population projects. The Near East Bureau will review the
relevant annual work plans and monitor expenditures for activities
in the region in order to verify that the purpose and goal level of
achievement are stated clearly so that measures of progress can be
identified and compliance assured.

The Regional Population Project will also monitor demographic
trends and patterns of family planning variables which affect
population change throughout the region. To that end, a regional
resource and data base will be established which will provide
useful information on trends in: age at marriage, age at first
birth, age at last birth, continuing urban/rural differentials,
etc. Although much of these data exist for individual countries,
a regional aggregate of these data would be extremely useful for
planning, program design and evaluation purposes.

c. MIDTERM EVALUATION

A mid-term evaluation |is plannéd during the third year of
implementation. This evaluation will provide information on
implementation mechanisms and the nature of subproject activities
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initiated to date. The following issues are likely foci during the
mid-term evaluation: soundness of project design;
efficiency/effectiveness of implementation; likelihood of achieving
project objectives, enhanced institutional capacity; and any
recommendations for modifications in project implementation to
enhance the potential for success.

In addition to the midterm evaluation, for every request from the
field for a significant amount of funds, the Missions will be
expected to include as part of their request, a scope of work
outlining an evaluation plan for the activity reporting on outputs
and outcomes. These evaluation activities would be especially
important in countries where the Regional Project contributes
significantly in relation to other donors or other AID funds for
population. For instance, it is anticipated that for the near
future, the Regional Project will essentially be the sole source of
funds (with the exception of the GOO and UNICEF who has limited
activities) for the Oman Family Spacing program.

Country-specific indicators of project succes will be an important
aspect of significant interventions withing countries. The
definition of such indicators will be dependent upon the exact
nature of country subproject activities. These indicators would
also then be used in the evaluation of project activities.

D. FINAT, EVALUATION

A final evaluation is scheduled for the last year of the Project
(FY'97). This evaluation will be an external evaluation drawing
upon population or public health experts from outside the Agency
for membership of the evaluation team.

The issues for consideration in the final evaluation will include
some of the same elements stated in the midterm evaluation such as:
the efficiency/effectiveness of implementation, and whether
institutional capacity was enhanced. In addition, the final
evaluation will examine: how well country population and family
planning programs were supported; impact on national policies and
programming, broader effects of project activities on family
planning services or population planning within the NE region.

The range of gontraceptives available in the region and the ability
of that range to meet the needs of users will be an important
monitoring issues. The Project will promote a wider range of
methods than is currently being used. CAs who implement the
various central population projects will monitor this objective.
Monitoring will include the collection of information about
contraceptive use and prevalence within target populations.
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Over the course of the Project and after its conclusion,
Demographic and Health Surveys (DHS) will provide valuable data for
measuring population and family planning progress within the
region. These surveys also provide baseline and future impact
information. DHS data offer a continuing mechanism to measure
population change and will be available to evaluation teams.
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ANNEX A

ACTION MEMORANDUM FOR THE ACTING ASSISTANT ADMINISTRATOR, NE

FRONM: Marcus Winter, NE/DR M‘-b L &,.’_4_,
S8UBJECT: Near East Regional Population Project (298-0004)

ACTION: Your approval is needed for the Project
ldentification Document (PID), and for the development of the
Project Paper (PP), for the Near East Regional Population
Project. Life-of-project funding is planned at $15 million
for a five year period beginning in FY 93, pending final
project design decisions.

BACKGROUND: The Near East Region experiences wide variation
in its demographic profile. Nevertheless, despite tremendous
change and progress in a few countries, the total population
of the region will probably double in less than thirty years,
unless family planning efforts are continued and augmented.
Morocco, Egypt and Tunisia have made significant progress in
the last few decades, especially when compared to Yemen and
Oman. However, even within these countries where progress has
occurred, much remains to be done.

The Office of Population in the Research and Development (R&D)
Bureau has proposed a new strategy for AID's central
population program based on priority countries. Within the
Near East Region, only Morocco and Egypt are likely to receive
much assistance from R&D/POP and the other countries in the
region would receive little or no assistance. Although Jordan

-and Yemen have bilateral projects, much remains to be done in

these countries, while Oman and Tunisia either receive no
current population assistance or R&D/POP activities will cease
at the end of FY 93.

From 1983-1992, a previous regional project (398-0048) existed
which was transferred to the Europe Bureau in July 1992. This
project provided flexibility to Missions by funding innovative
or special activities which might not have fit within the
purview of specific country bilateral projects. That Missions
fcund the project worthwhile, even when R&D/POP resources were
accessable to all countries in the region, is revealed by an
evaluation showing that the project was underfunded.

The new Regional Population Project will be designed to meet
the specific needs of individual countries which are at
different levels of development and which have widely
differing needs for family planning assistance. Activities in
Oman where birth spacing is a new concept would be quite
different from those in Tunisia where the project proposes
minimal assistance since the Tunisians have considerable



experience managing their national program. Levels of effort
in Jordan, Yemen and other countries in the region will take
into consideration ongoing political sensitivities.

Much of the Project's implementation would be undertaken
through central population projects managed by the R&D Bureau.
The primary mechanism envisioned to access these central
projects is a modified OYB transfer of funds to R&D/POP.

BUREBAU PID REVIEW: The Near East Development Advisory
Committee (NEDAC) met on January 21 to review the PID for the
Near East Regional Population Project. The NEDAC recommended
that the PID be approved and identified a number of issues to
be addressed during project paper (PP) development. It was
agreed that population growth remains a significant
developnment constraint in the region and that NE Bureau funds
are well spent addressing this problem.

Issues: 1) Inter Bureau Coordination: This is probably
the most serious design issue for both the NE and R&D Bureaus.
It is important to be able to manage the project efficiently,
track expenditures, maintain flexibility and remain aware of
political aspects of funding levels. Being able to track
funds going to individual ‘countries will be very important.
A key element of project design will be the preparation of a
detailed Memo of Understanding which will be signed by both
bureaus laying out in detail the roles and responsibilities of
the partners.

Action: At PP stage a detailed MOU will be
drafted.

2) Funding Levels and Funds Obligation Mechanisms:
There was considerable discussion about levels of funding,
whether a new regional project is needed, and the best
mechanisms for obligating funds. There was some concern
expressed at the indicative levels of support proposed for
various Missions in the PID. Questions were raised on whether
these were realistic and justifiable. Ultimately, there was
agreement that a new regional project is needed, but that LOP
and individual country funding levels will be determined
during the design stage with inputs from the Missions.
Furthermore, at the design stage more precise estimates of
funds needed by different countries will be ascertained.
Obligation mechanisms, other than direct OYB transfers to
R&D/POP, will also need to be specified in the PP design.

Action: During design, actual LOP and country specific
funding will be estimated and various obligating mechanisms
will be explicitly laid out so that the project remains
flexible but easy to manage.

3) Regional Projects and Evaluation Criteria:
Farticipants in the reeting acknow.edjed that establishing

A



appropriate purpose statements and indicators can be very
difficult for regional projects, especially when there is so
‘much variability in levels of development in the countries
involved. During PP design, specific country by country
indicators of project success should be identified so that
project impact can be measured.

Action: Sub-project indicators by country will be
specified during PP preparation.

4) Economic Analyses: It is not economically valid to
assert that all possible Regional Population Project
activities will yield positive economic benefits absent an
analysis of specific project interventions in specific country
settings. On the other hand, only certain classes of proposed
project interventions in countries should require an economic
analysis. It is proposed that the project paper establish
clear criteria for when economic analyses are required for
sub-project activities and set aside sufficient funds for
conducting them. Such criteria could include when proposed
sub-project activities represent: a first-time AID investment
in population within a country; a departure from previously
set objectives; or a significant change in quantitative
targets for a population program which may already exist in
country. '

Action: The PP will develop the criteria which
will be used to determine whether an economic analysis is
needed for a specific project activity and will specify
mechanisms and funding to undertake such analyses.

RECOMMENDATION: That you approve the attached Project
Identification Document for the Near East Regional Population
Project so that PP design can proceed.

Attachment: Near East Regional Population Project
Identification Document

Clearance:
NE/DR MWinter (draft)
NE/DR/MENA RRedman (draft)
NE/DR/HR WJansen (draft)

NE/ENA FMiller (draft)
NE/DP VMolldrem (draft)
TLukas (draft)
GC/NE KO'Donnell
R&D/POP IKoek (draft)

NEDRHR\DOCS\REGPOP.MEM
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ANNEX B
DRAFT

MEMORANDUM OF UNDERSTANDING BETWEEN THE NEAR EAST BUREAU AND THE
OFFICE OF POPULATION, RESEARCH AND DEVELOPMENT BUREAU CONCERNING
THE NEAR EAST REGIONAL POPULATION PROJECT

DATE: March . 1993

A. BACKGROUND

The Near East (NE) Bureau has developed a new Regional Population
Project. This project is envisioned to be a five-year project
with a total life-of-project funding level of $15 million. The
Project is designed to provide additional support for population
activities to countries within the Near East Region and to
finance region-wide efforts in population.

Each year of implementation, Missions within the NE Region will
be asked to submit their requests and ideas for population
activities they think would be useful or needed. NE/DR will
review these requests from the field and, utilizing a set of
criteria and priorities defined in the Project Paper for the NE
Regional Population Project, select those requests which would be
financed as sub-project activities under the Project.

Recognizing the body of experience and expertise present within
the range of central population projects administered by the
Office of Population, Research and Development Bureau (R&D/POP),
the Project was designed to rely heavily upon these existing
central population projects. Most sub-project activities,
therefore, will probably be implemented through R&D/POP projects
for activities in the NE region by using funds transferred from
the Regional Project.

B. MECHANTSM FOR ANCING SUB-PROJEC CTIV S

Sub-project activities to be implemented by R&D/POP's central
population projects will normally be financed through OYB
transfers from the NE bureau to R&D. However, the NE Bureau and
Missions may also execute individual "buy-ins" to central
population projects as needed. The items listed below pertain to
those activities funded by OYB transfers.

The OYB transfer process will be guided by the following areas of
understanding:

1. Ideally OYB transfers will be grouped into one or two
batches each year, the latest coming no later than mid
June to meet the Office of Procurement's deadline
covering unscheduled needs.

“y



Details of the sub-project activities selected by the
NE Bureau will be discussed with R&D/POP staff before
transfers are made. Based upon these discussions,
R&D/POP staff will provide cost estimates (including
indirect costs) to NE/DR staff for the sub-project
activities. These cost estimates will be used by the
NE Bureau to help determine the total amount to
include in any OYB transfer to R&D/POP.

When the transfers are made, a short description of
the Project sub-activities to be financed with the
transfer will be sent to R&D/POP in memorandum form.
This memorandum will also identify the countries
within which the sub-project activities are to be
implemented.

To the extent possible, and for ongoing activities
that would require dedicated staff, OYB transfers
should provide funding for multi-years, so that
R&D/POP cooperating agencies (CAs), the organizations
which implement central population projects, can hire
dedicated staff for NE regional population activities,
without pulling staff away from R&D/POP priorities.

C. SELECTION OF SUB-PROJECT ACTIVITIES

In selecting specific sub-project activities under the Near East
Regional Population Project, it is understood that the following
principles will be maintained:

1.

The NE Bureau is free to select sub-project activities
from any of the countries within the NE Region. 1If
the selected activity falls within a country that is
not a current priority for R&D/POP, that activity will
still be undertaken with transferred NE funds and
implementation will be pursued in a timely fashion.

In countries which are not priorities for R&D/POP, no
R&D funds are expected to support the sub-project
activities. ‘

Early identification of possible sub-project
activities will be maximized to assist both bureaus in
the planning process. During the ABS process, for
example, NE Bureau staff may confer with missions to
estimate needs for the following year, with the
understanding that these may change.

D. WORKING ARRANG S ION C I 9)

To facilitate a collaborative working and implementation
environment between the two Bureaus, the following steps will be
undertaken:

E’O



R&D/POP will appoint a staff member to serve as the
primary contact for NE Regional Population Project
activities being implemented through R&D/POP
administered projects.

The designated R&D/POP staff member can assist the NE
Bureau Project Committee in their review of requests

or concepts for sub-project activities received from

Missions.

To the extent possible, the R&D/POP projects used by
the NE Regional Population Project should be kept to a
minimum, ideally 4 or 5.

R&D/POP will track and report on OYB transfers and the
sub-project activities the transfers fund through the
following mechanisms:

(a) 2Annual Expenditure Reports: Each year, R&D/POP
collects actual expenditure data on all CA and sub-

project activities. CAs will be asked to report on
OYB transfers separately. These reports will be
provided to the NE bureau for information and for-
monitoring sub~-activities of the NE Regional
Population Project.

(b) Workplan Presentations: Each R&D/POP CA annually
presents a workplan, including country level
activities. These workplans are shared with regional
bureau staff, who are invited to workplan
presentations. For those projects receiving NE OYB
transfers, a separate page or section or special note
will be made of activities using NE Regional project
funds. This will provide NE bureau staff an
opportunity to comment on and to concur with project
workplans.

(c) Cable Clearances: All field activities
implemented by R&D/POP central projects must be
approved by Missions via cable before they can begin.
Country visits associated with implementation
activities must also be approved by Missions. All
cables going to Missions requesting this clearance
will be cleared with NE bureau technical staff before
going out. This clearance process represents an
additional venue through which the NE Bureau and
Missions can ensure that sub-project activities
requested and funded occur according to plan.

(d) Other Reporting: CA's implementing activities
funded by the NE Regional Population Project will
provide progress reports to NE/DR/HR on a semi-annual
basis to coincide with the NE Bureau's normal project
implementation reporting cycle, i.e. for activities



through March 31 and September 30. These progress
reports will describe the status of activities and
list accomplishments for the reporting period. In
addition, CA's will provide NE/DR/HR with completion
of activity reports at the conclusion of an activity
or group of activities. The completion of activity
reports will summarize all the accomplishments of the
activity, offer a judgement regarding wether the
objectives of the activity were achieved and describe
factors which affected the implementation of the
activity.

(d) Evaluation: During evaluations of the NE
Regional Population Project, R&D/POP central projects
will provide needed information on activities
undertaken on behalf of the NE Regional Population
Project. During the mid-term evaluation (which will
focus on the record of implementation to date and the
Project's potential to achieve the project purpose),
an R&D/POP staff member will serve as a member of the
evaluation team.

Satish Shah Elizabeth Maguire

Director

Acting Director

Office of Development Resources Office of Population

Near East Bureau

Bureau
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ANNEX C

FAGE 0! STATE 0Coeve  Zp00LEL €933 065402 AID4GZ"

ORIGIN AID-00

ORIGIN OFFICE FOP~05

INFO OL-Ul GC-01 KRDAA-01l FRPC-0Z HEAL-0U4 NEME-03 HHS-0?
AMAD-01 NENA-0QO3 NEDP-03 QOUT-01 FABF-0Z NEAA-0U3 EUN3-02

LAV-0QL1 /7043 A0 29/03092
INFD L0OG-00 CIAE- 004 DODE-0D EB-00 NEA-00 UES-09 OME-01
TRTE-0OQ /013R

DRAFTED EY: AID/NE/DR:WJANSEN: SRS
AFPROVED EBY: AID/NE:DCHANDLER
NE/ME:FMILLER (DRAFT) NE/DP:VMGLLDREM(DRAFT)
NE/DR:MWINTER(DRAFT) NE/DR/MENA:RREDMAN(DRAFT)
GL/NE tkCDONNEL RD/FPUF:IFHOEY (DRAFY)
------------------ YEOQLO3 2201097 /a3
R 2800542 Jan %3
FM SECSTATE WASHDC
79 USAID MISSINONS IN NEAR EAST

UNCILAS STATE OzhZosn
AIDAC

E.0. 1236541 N/A

TAGS:

SURJECT: FOFULATION: FID AFFROVAL FOUR FROFOSED NEW
REGICNAL FUOFULATION FROJECT

1. ON JANUVARY Z1, NEDAC AFPROVED A FID FOR A NEW REGIONAL
FOFULATION FROJECT FOR THE NEAR EAST REGIUN. THIS FID
CONCEFPTUALIZES A NEW MECHANIZSM TU FROVIDE ADDITIONAL
SUFPORT TO POFULATION AND FAMILY FLAHNNING ACTIVITIES
WITHIN THE REGION. A SYNOPSIE OF THE PID FOLLOWE,

2. EMECUTIVE EUMMARY: THE GUOAL OF THE NEAR EAST REGIONAL
FOPULATION PROJECT 12 TG REDUCE FERTILITY, INCREASE
CONTRACEPTIVE USAGE AND IMPROVE FAMILY WELFARE IN THE
REGIGN. THE FURPOSE OF THE PROJECT IS TO EXFAND ACCESZE,
INCREASE TYHE RANGE F SERVICES, AND IMFROVE THE QUALLITY OF
FAMILY FLANNING SERVICES WITHIN THE PUBLIC AND PRIVATE

SECTORS,

IN FEWER THAN Z0Q YEARS, AN ADDITIONAL 60 MILLION FEQFLE
WILL EBE ADDED TO THE REGIUN, INCREASING THE STRAIN ON
ALREADY EURDENED INFRASTRUCTLURES. ALL THE MISSIONS IN THE
REGION HAVE IDENTIFIED RAFID FOFULATION GROWTH AS IMFEDING
DEVELOFMENT. STRATEGIES FUR ELOWING FOFULATION GROWMTH ARE
INTEGRAL TO THE PLANES FOR OVERALL DEVELOFMENT OF THE
COUNTRIEZ IN THIZS REGION,

BEST AVAILABLE COFY
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10 ALTHGUGH THE FROJECT CAN ASSIST ANY COUNTRY WITH ALID
1t ACTIVITIES WITHIN THE REGIOGN AND CAN FINANCE REGION-WIDE
12 INITIATIVES, IT IS ANTICIFPATED THAT MUCH OF THE PROJECT
13 WILL FOCUS UFON NE COUNTRIES WHICH DO NOT AFFEAR ON - )
14 FRD/FOFIS COUNTRY PRIORITY LIST (SUCH AS COMAN AND JORDAN) .
15  THE PROJECT WOULD SUFFORT ACTIVITIEE IN THE FOLLOWING
1.e AREAS: DATA CHLLECTION AwRD TREND ANALYEIS, FAMILY PLANNING
17 AWARENESS AND COMMUNICATIONS (IEC), TRAINING AND SKILLS
16 DEVELOFHMENT, IMPROVEMENTS IN SERVICE DELIVERY (FUBLIC OR
1 FRIVATE) ; TECHNICAL ASSIETANCE, AND OFERATIONS RESEARCH.
)
21 IMFLEMENTATION OF THE FROJECT WILL RELY HEAVILY UFON THE
e RANGE UF CENTRAL FOFULATION FROJECTS WHICH ALREADY EXIET,
24 AND WHICH ARE MANAGED &Y RZD/FOP. TRHE NE RBUREAU FRUOPOSES
% TG UTILIZE A MODIFIED OYE TRANSFER MECHANI3M TO THE RD
Zé BUREAU TO FINANCE ACTIVITIES UNDERTAKEW BY RD/FOF'S
1 CENTRAL FRODJECTS FOR NE COUNTRIES. HOWEVER, THE PROJECT'S.
e RESQURCES CoOuLD LEE MADE AVAILACLE DIRECTLY TO MISSIONS AS
54 WELL TO USE FOR PROMISING IN-COUNTRY POFPULATION :
20 INITIATIVES 0OR EBUY-INS.
z1
] ANYICIPATED LIFE OF FROJECT FUNDING TOTALS 15 MILLION DOLS
&4 DOVER A FIVE-YEAR FERIOD, 1HE FROGJECT WOULD EE
=5 INCREMENTALLY FUNDED WITH A FROFOSED INITIAL OBLIGATIOUN OF
=26 4.2 MILLIGN DOLS IN FY ‘23,
37
33
39 . PROJECT DESCHRIFTION: IT IS ENVISIOGNED THAT THE
40 REGIGNAL FPUOFULATION FROJECT WILL FPROVIDE THE MAJORITY OF
41 175 SUFFORT TO COUNTRIES WITHIN THE REGION WHICH ARE NOT
2 CURRENTLY FRIORITIES FOR RD/POF, PARTICULARLY: JCRDAN,
4= OMAN, YEMEN AND TUNIEIA. LECAUZE OF THE EXTENSIVE FUNDING
44 EGYFT RECEIVES BUOTH FRUOM CENTRAL PROJECTS AND EILATERAL
45 FROJECTS, IT IS DOUBTFUL (HAYT EGYFT WILL NEED DIRECT
d0 ASSISTANCE FROM THIS REGIONAL PROJECT. HUWEVER, IT IS
47 ANTICIFATED THAT EGYFT WILL FLAY AN IMFORTANT ROLE 1IN
43 REGION-HWIDE ACTIVITIES, SULH AS ESTAELISHMENT CF A
4 REGIJINAL DATAEASE. FROM TIME TO TIME, MOROCCO MAY ALSO
0 REQUIRE SOME ASSISTANCE FROM THE REGIONAL FROJECT.
£1
£2 THE REGIONAL FOFULATION FROJECT ALSD WOULD EE UZED TG
53 MONITOR DEMOGRAFHIC TRENDTS AND PATTERNS OF FAMILY PLANNING
4
54 VARIAGLES WHICH ATFECT FOFULATION CHANGE THROUGHOUT THE
5 REGION. A REGINONAL RESOURCE AND DATA RASE WQULD BE
S7 ESTAELISHED. FOR INSTANCE, THIS REGIONAL RESOUﬁCE RASE
£ COULD FROVIDE USEFUL INFGRMATION. ON TRENDS OF : AGE OF
&7 WMARRIAGE, AGE AT FIRST DIKTH, AGE AT LAST BIRTH,
&0 CONTINUING UREAN/RURAL DIFFERENTIALS, ETC. ALTHOUGH MUCH
61 OF THESE DATA EXIST FGR INDIVIDUAL COUNTRIES, A REGIONAL
&2 AGGREGATE OF THESE DATA WOULD BE EXTREMELY USEFUL FOR
&2
ol FLARNING, FROGRARM PESIGH AND EVALUATIION FURFQOSES.
0z

P.03
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FERHAFZ MOCST USEFUL OF ALL WOULD EBE AN EXAMINATION OF
REGIONAL LESSONE LEARNED. INTERVENTIONS WHICH HWERE

"SUCCESSFUL IN ONE COUNTRY COULD BE ADAPTED TO OTHER

COUNTRIES IN THE REGIUN. FOR EXAMPLE, EECAUSE OF ITS
EXFERTIGE AND KNOWLEDGE IN THE FIELD, TUNISIA HAS MUCH TOQ
CFFER CQTHER COUNTRIES (SUCH AS YEMEN OR OMAN) IN THE
REGION., A REGIONAL PROJECT WOULD EE WELL SUITED TO
HELFING TO ASZURE THAT COUNTRY SUCCESSES WERE REPLICATED
ELSEWHERE IN THE REGION. THUS, AT A MINIMUM, REGIONAL
DATA ANALYZIZ AND DISSEMINATION WOULD BE A REGULAKR
FUNCTION OF THIS FROJECT.

FYT FOR JORDAN MISSION., AVAILIBILLITY OF THIS PROJECT FOFR
THE BENEFIT OF JORDAN NATURALLY ASSUMES THAT THE PRESIDENT
WILL MAKE THE JORDAN DETERMINATIONS REQUIRED EY SECTION
24 OF THIS YEAR'GS AFFROFRIATIONS ACT,

4. EXFECTED ACHIEVEMENTS AND ACCOMELITw2MONTI: THE
VARTIAGILITY IN EARERIENTZ M amiiy PLANNING IN THE REGION

MEANS Teav ron oo rli o IEYVEMENTS WILL BE QUITE DIFFERENT
ERCYM COUNTRY TO COUNTREY. MEASUREMENTY OF FROIJECT SUCCESS
WILL ALSO EBE COUNTRY SFECIFIC. IN GENERAL, THOUGH
IMPROVED CENTRAL SUFPORT ToO MISSIUNS FROVIDED EY THIS
REGIONAL PROJECT SHOULD RESULT IN THE FOLLOWING
ACCOMPLISHMENTS '

-~ ENHANCED TRAINING OFFORTUNITIES IN AND QUT GF THE REGION
FOR FAMILY FLANNING FPROFEZISTONALS, FARTICULARLY IN
COUNTRIES KHERE FAMILY FLANNING IS NEW.

- IMFROVED QUALITY WF FAMILY PLANNING SERVICE DELIVERY,

- IMPROVED ACCESE T FAMILY.PLANNING EERVICES THROUGH
INNOVATIVE DELIVERY MECHANISMS HHICH TAKE INTO
CONSIDERATION UREBAN AND RURAL DIFFERENCES.

- !NCREAéED UZE CF PRIVAIE SECTOR FAMILY FLANNING SERVICES
WHERZ FEACIELE. '
AN EXFANSION OF METHOD MIX THROUGHOUT THE REGION,

- IMFROVED ANALYSIS OF DEMOGRAFHIC TRENDSE AND FAMILY
PLANNING FERFORMANCE IN THE REGION.

~ INCREASED iNTRA-REGIONAL TRANSFER OF FAMILY FLANNING
KNOWLEDSE AND EXFERTIZE.

BESTAVAMABLECOPY | 65
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- INCREASED RANGE OF TA FROVIDED TO THE REGION.

5. FRUOJECT CQUTLINE AND HOW IT WILL WORK: THE FRINCIFAL
IMFLEMENTATION MECHANISHM FUR THIS FPROJECT WILL BE THE SET
OF CENTRAL FOFULATION FROJECTE CURKENTLY ADMINISTERED BY
RO/FOF. THEZE CENTRAL PROJECTS COLLECTIVELY QFFER A FULL
FANGE OF SERVICES AND TECHNICAL EXFERTIEZEE WHICH GLOEAL
EXFERIENCE HAS SHOWN 10 EE REQUIRED IN FAMILY PLANNING
FROGRAMS. WHILE THE FULL RANGE OF CENTRAL FROJECTS WILL
FE AVAILAGLE TO MISSIONS AND THE BUREAU, THE REGIONAL
FROJECT WOULD STRIVE TO LIMIT THE TOTAL NUMEBER OF CENTRAL
PROJECTS ACTIVATED IN ORDER TO MINIMIZE MANAGEMENT
EURDENS.

TO ACCESS CENTRAL PROJECTS, THE REGIONAL FOFULATION
FROJECT WOULD TRANSFER FUNDS TQ THE OFFICE QF FOFULATION
IN THE RESEARCH AND DEVELOFMENT BUREAU. TRANSFERRED FUNDS
WOULD BE RESERVED BY RD/FOP ONLY FUR UZE IN THE NEAR EACT
REGION BY THOSE CENTRAL FUOPULATION FROJECTS STIFULATED BY
THE HNEAR EAST BUREAU. ADDITIONALLY, THE NE BUREAU MAY
DECIDE TO CONTRACT DIRECTLY WITH ORGANIZATIONS TO PROVIDE
ASSISTANCE DIRECTLY TO THE EUREAU OR 10 MISSIONS. UNDER
THIS FPROJECT OYE TRANZFERZ ALSO MAY BE MADE DIRECTLY TU
MISZIUNS.

MISSIONS WILL BE SOLICITED ANMUALLY ALDQUT WHAT TYFPES U
ASSISTANCE THEY NLCED IN POFULATION. DURING THE DEZIGN OF
THE FROJECT FAFER, SELECTION CRITERIA WILL BE DEVELOPED
AND LATER CUMNMUNICATED T MISSIONZ. BASED ON THESE
CRITERIA, THE NEAR EAST EUREAU WILL FRIGRITIZE THESE
REQUESTS AND MAKE SELECTICONS DEFENDING ON AVAILABILITY OFf
FUNDEZ. THE BUREAUIS FRIGRITIZED LIST OF ACTIVITIES WILL
EE FRESENTED T THE QFFICE OF FOFPULATION, AND THEY WILL
INCORFORATE THESE ACTIVITIES WITHIN THE WORK FLANE OF
AFPFROFRIATE COGFERATING AGENCIES (CA) WHO IMPLEMENT THE
VARIDUS CENTRAL POPULATION FROJECTE. THE NEAR EAST BUREAU
WILL REVIEW THE RELEVANT ANHUAL WORK FLANS AND MONITUR
EXFENDITURES FOR ACTIVITIES IN THE REGION. MISSIUONS WOULD
BE EXPECTED Tio FROVIDE FEEDEACK ON THE TECHNICAL
ASSISTANCE THEY RECEIVE UNDER THIS FROJECT T NE/DR/HR,

TECHNICAL ASSISTANCE 10 M15SIANS, HOST-COUNTRIES AND THE

BUREAU WII.L EBE ONE OF THE MAIN ELEMENTS OF THE REGIONAL
FOFULATION FROJECT, TECHNICAL ASSISTANCE COULD EE

FROVIDED IN, EUT NOT NECESSARILY LIMITED Td, THE FOLLOWING
AREAS:

~ DEVELACMENT oF POFW_ATION STRATEGLES AND FOLICIES,

P. 05
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- STRENGTHENING LOCAL RESEARCH CAFACITIES INCLUDING
OPERATIONS RESEAR(CH.

- TRAINING OF HEALTH WORKERS IN FAMILY FLANNING
TECHNIQUES.

- REINFORCING FPRIVATE FROVIDERS COF FAMILY PLANNING. \

- DEVELOFING LOGISTICS MANAGEMENT CAFABILITIES.

- EXFANDING ZSOCL1AL MARKETING OF CONTRACEFTIVES.
- TRAINING 1IN FRDVISIDN OF LONGER ACTING METHODE.
- REDUCING MEDICAL AND LEGAL BARRIERS IN FAMILY FPLANNING,

- REFINING INFORMATION, EDUCATION, AND COMMUNICATION
CAFACITIES.

- FACILITATING DATA CuULLECTION AND ANALYZSIS. -

- INCREASING ACCESE OF RURAL FOPULATIONS TO FAMILY
FPLARNNING SERVICES.

DURING IMFLEMENTATION OF THE FPROJECT ACTIVITIES, IT I3
ANTICIFATED THAT CENTRAL FPROJELCT TECHNICAL FERSONNEL WILL
ESTABLIZH COLLAGORATIVE WORKING RELATIONSHIFS WITH
AFFROUFRIATE MISSION STAFF AND LOCAL ORGANIZATIONS IN THE
FUBLIC AND FRIVATE SECTORS. TECHNICAL ASEISTANCE MAY ALSO
GE FROVIDED 79O MISSIONE T HELP DEVELOPR DETAILED
IMFLEMENTATIGK PLANS FOR FROPOSALS SELECTED FOR FUNDLING
UNDER THE PROJECT,

EY USING THE CA'S Of THE OFFICE OF FUFULATION, THE NEAR
EAST EFUREAU CAN GAIN FROUM THEIR EXPERTIZEE AND CAN SHARE
SOME UF THE PROJECT'Z MANAGHMENT BURDEN "WITH THE OFFICE GOF
FOFULATION. THROUGH THIS FROJECT, THE MIESSIAQNS OF THE

REGINON AND THE EBUREAU WOULD BE ABLE TO TAKE FULL ADVANTAGE
OF THE SFPECTRUM UF TECHNICAL EXFERTIZE OF CA'S OF THE
OFFICE OF FOPULATION., THE EUREAU WOULD NOT BE LOCKED INTO
OMLY OHE COR TWO CA'S WHICH MIGHT NOT EE RESFUNSIVE TO THE
VARIOUS NEEDS OF THE REGION, SIKCE THE NE EUREAU DOES NOT
HAVE THE SAME AMOUNT OF FUWNDS AVAILAELE FOUR POPULATION
ACTIVITIES AS THE CGFFICE OF FUOPULATION, THIS REGIONAL
PROJECT WOGULD ALLOW THE BUREAU TO RENEFIT FRM THE
INVESIMENT ALREADY MADE EBY THE OFFICE OF POFULATION.

&. CONFORMITY WITH NEAR EAST BUREAU AND RECIPIENT
COUNTRIES® STRATEGIES: THE NEAR EAST EUREAUIS OBJECTIVES
RECOGNIZE THAT THE AGILITY OF FAMILIES TO CHOGSE THE
TIMING AND NUMEER OF CHILDREN 1S CRITICAL T THEIR ABILITY
T0 FULLY PARTICIFATE IN THE OFFORTUNITIES GENERATED EY THE
EROADER DEVELGFMENT PROCESS. EDUCATIONAL ATTAINMENT,

%))
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4% HEALTH, EMFLOYMENT AND INVESTMENT ARE ALL AFFECTED ERY
44  THESE CASIC DEMOGRAFHIC VARIABLES. THE ABILITY OF

47 FAMILIES TO PROVIDE FOR THEIR CHILDREN -~ EDUCATE THEM,
43 FEED THENM, GIVE THEM ADEGQUATE HEALTH CARE, STIMULATE THEIR
47 COGNITIVE DEVELOFMENT, AND SHELTER THEM -- AND AT THE SAME

TIME HAVE SUFFICIENT MOINEY AND TIME T INVEST IN ECONOMIC
ACTIVITY 15 CONDIVIONED BY FAMILY SIZE. THESE FACTORS IN
TURN AFFECT THE FREFARATION AND ARILITY OF CHILDREN T4
EECOME FRODUCTIVE MEMEERS OF YHE SOCIETY AND ECONOMY,

INDEED, CONE OF THE EUREAULIS SUEGOHALS WHICH EMERGED FROM
THE RECENT EXERCISE 79 DEFINE OVERALL ORJECTIVES WAS QUOTE
HEALTRIER, EMALLER FAMILIES UNQUOTE., THIS SUEGUAL IS
SUFPURTED EBY TWO RELATED STRATEGIC OBRJECTIVES: INCREAZED
UZE OF EFFECTIVE CONTRACEFTIVE METHODS AND INCREASED UZE

OF EFFECTIVE MCH SERVICEZ. THE GOAL AND PURFOGE OF THE
REGIONAL FOFULATION FROJECT ARE CONSISTENT WITH ALL OF

THESE STATED BUREAY GBJECTIVES.

LI NI = L2 = O D2 ~NG 0 & W fy e D

THE SFACING AND TIMING OF BIRTHZ HAVE A DIRECT IMPACT ON
THE HEALTH OF WOMEN AND CHILDREN. WOMEN WHD HAVE MORE

04 THAN FOUR CHILDREN, HHQ GIVE DIRTH AT LESS THAN THREE YEAR
7 INTERVALS, WHO GIVE BIRTH YOUNGER THAN AGE EIGHTEEN OR

0f  DOLDER THAN AGE THIRTY-FIVE, RIZH POOR HEALTH AND

0% MALNUTRITIGN FOR THEMZELVES AND FOR THEIR CHILDREN. THUS,
10 TH1S FROJECT IS ALSO IN KEEFING WITH THE LUREAUIS HEALTH
11 CQBEJECTIVE. THE FROJECT'S ATTENTION TO ANALYSIS OF THE

12 CONSEQUENCES OF RAPID FOFULATION GROWTH FOR THE

12 SUSTAINARILITY OF SERVICES AND THE NEED FOR MORE VIAEGLE
14 MOUDELS INCLUDING FRIVATE FROVIZION OF SERVICES AND

15 SUFFLIES, I3 SUFFORTIVE OF THE NE BUREAUIZ CONCERNS AEDUT
1 HCALTH FINANCING., THE REGIONAL POFULATION FROJECT WILL EE
17 COMPATIBIE WITH THE GOALS GF INDIVIDUAL WMISSION

13 STRATEGIES. ‘.

OO SO N MM NN
FS

<
wm

19

0

21 7. SOCIAL CONSIDERATIONS: THE REGLONAL POPULATION PROJECT
22 WILL TAKE INTO ACCOUNT THE S0CIO-CULTURAL CUONSTRAINTS

ZZ WHICH ARE LIKELY TO BE FACED DURING IMFLEMENTATION:

Z4 NEGATIVE ATTITUDES TOWARDS FEMALE MOBILITY AND THE

£8% REZTYRICTED ROLE OF MWOMEN IN SCQCIETY; AND THE SENSITIVITY
2¢ TOWARDS FAMILY-SIZE LIMITATION M RELIGIOQUS GQROUNDS.

Y FROJECT DESIGN AND IMFLEMENTATION WILL CONTINUE TO ADDRESS
<

THESE ISSUES EY EXPLORING THE FEASIEILITY OF REGION-WIDE
29 TELEVISION, RADIO, OR FRINT MESSAGES FROMUTING SAFE

%1 MOTHERHOGD, SPECIFICALLY EIRTH SPACING, AND AWARENESE OF
THE IMPORTANCE OF FEMALE EDUCATIUN; BY ASSESSING THE LEVEL
OF SUFFORT THAT CAN TE EXFECTED FROM THE RELIGICUS
COMMUNITY IN MAKING THE MALE FOFULATION AWARE OF THE
IMFORTANCGE OF SAFE MOTHERHOOD FOR FAMILY WELFARE; EY
ACSESSING THE OPPORTUNITIES FOR RECRUITING FEMALES FOR
TRAINING AS FOFULATION AND HEALTH WURKERS.
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ALTHOUGH T3 A CERTAIN DEGREE LANGUAGE AND RELIGLION LINK
THE PEOPLE OF THE REGIUN, VARIABILITY EXISTS, FARTICULARLY
IN REGARD T SOME OF THE VARIALBLES AFFECTING FOFULATION
GROWTH; VARIARLES AS DIVERSE A3 ACCESS TO ELECTRICITY,
FEMALE EDUCATION, FER CAFITA INCOME, RELIGIOUS INFLUENCE,
ETC. THE VARIAGILITY WHICH EXISTS, NOT CGNLY FRIM COUNTRY
T {OUNTRY, EUT WITHIN COUNTRIES WILL NEED TO EBE
UNDERZTOOD IN ORDER TO IMPACY EFFECTIVELY. FINALLY, KHILE
THIS FPROJECT WILL ATTENMPT YO UNDERSTAND LGOTH THE
SIMILARITIES AND THE DIFFERENCES WITHIN THE REGION, IT IS
UNDERSTOODL THAT THE FROJECT CAN FUNCTION ONLY IN THOEZE

TCOUNTARIES WHICKH DO NOT HOLD FUNDAMENTALIZY FOINTS OF VIEW
IN THE AREA GF FAMILY FLANNING. CURRENTLY THE FPROFOSED
SIX COUNTRIES ARE SEEN AS COUNTRIES WHERE FROGRESS IN
FAMILY FLANNING CAN EF CONTINUED,

F. RELEVANT EXFERIENCE WITH SIMILAR FROJECTS: FROM 198%-
1292 A PREVIOUS REGIONAL FOPULATION PROJECT (NO, 398-004%)
EX1ISTED. THIS FROJECT CANVASSED MISSLON INFUT ANMUALLY
FOR POSSIDBLE REGIDNALLY FUNDED POFPULATION ACTIVITIES AND
WAS GENERALLY CONSIDERED ZSUCCESSFUL EBECAUZE OF 173

RESFONTIVENESS To KEEDS OF MISSIONG, IN JULY OF 1992,
THIS FPRQUECT WAZ TRANSFERRED TO THE EURCFE BUREAU SINCE
THE ONLY REMAINING ACTIVE ELEWENTS PERTAINED T0D COUNTRIES
MOW IN THAT LUREAU.

A FROIECT ASSISTYARNCE COMPLETION REFPORT FOR THI1S FROJECT
WAST FREFARED IN JUNE AND JULY OF 1992. THIS REPORT
SUMMARIZED THE FROJECT'S IMPLEMENTATION EXFPERIENCE AND
SSESSED SUME OF ITS ACHIEVEMENTES QVER ITS LIFE. THE
ODRSERVATIONS AND CONCLUZSIONS OF THE REFORT WILL EE
UTILIZED IN DEVELOFING THE DESIGN AND IMFUEMENTATION FLANS
FOR THE FROFOSED REGIONAL POFULATION PROJECT.
SIGNIFICANTLY, DEMAND FOR FUND3 FROM THIS FROJECT EXCEEDED
AVAILARILTITY INDICATING THAYT MISSIONS FOUND 1T WORTHWHILE,
FURTHERMORE, THREE-FOURTHS OF THOZE RESFONDING TO A SURVEY
FELT THAT FHIS REGIONAL FROJECT HAD MADE A SIGNIFICANT
IMFACT ON ASSISTING COUNTRIES IN THE IMPLEMENTATION,
DEVELOFMENT, AND EVALUATION OF POFULATION PROGRAMZ. THIS
FROJECT ALSO SERVED AS A CATALYST FOR BILATERAL FRIJJECTS.
OVER FOUR-FIFTHS OF SURVEY RESFONDENTS FELY THAT THE
MANAGEMENT BURDEN OF THIS FROJECT WAS LOW T MODERATE
RELATIVE TGO GOTHER A.I.D. FROJECTS., THIZ PAST FROJECT,
ALTHOUGH WITH ROOM FOR IMPRIVEMENT, CAN EE CONSIDERED A
SUCCEZSS. .

THE BUREAU HAS LEARNED FROM THIZ EXFERIENCE AND WILL

ENSURE THAT FLEXIDILITY, RESFONSIVENESS, AND OFENNESE Ti
FEEDEACK ARE ALL A PART uF THIS REGIONAL PROJECT.

BEST AVAILADLE CCFY
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9 Y. PROFUSED IMPLEMENTING AGENCIES: THROUGHOUY THE LIFE OF
4 THF PROJECT, THL FROJECT 15 LIVELY TO UTILIZE ZEVERAL

£, DIFFEKENT ORGANIZATIONS THAT ARE AL READY INVOLVED IN THE

6 IMPLEMENTATION OF THE EXISTING ARRAY UF (ENTRAL FOFULATION
zr FROJECTS (FUR A MORF DETAILED LISTING OF CENTRAL FROJECTS
3% AND THE ORGANIZATIONS TNVULVED IM THEIR IMPLEMENTATION,

37 MISSIONS CAN REFER Tu THE 1592 GUIDE Ty ynE OFFICE OF

49 FPOPULATION) . HOWEVER, IN ANY GIVEN YEAR, THE NUMEER OF

41 CENTRAL FOFULATION FPROJECTS INVOLVED IN IMFLEMENTATI1GN

42 MWILL EE LIMITED IN ORDER Tu MINIMIZE ADMINISTRATIVE

42 [URDENZ FOR EOVTH THF EUREAU AND RD/FGP,

4% 10, ALID SUPPUKT RECQUIREMENTS AND CAFALILITY: THE FPROJECT
44  WILL BE WMANAGED AND IMFLERMENTCD EY THE i ¢1CE OF

! DEVELGPMENT RESUURCES IN THE NEAR EAST FUREAU WITH SUFFCKT
43 FROM THE QOFFICE OF POPULATIOH IN THE punvay FOR RESEARCH
4%  AnD DEVELOFMENT, WITHIN THE »DL BUREAU, AN KD/FOP STAFF
50 WEMEER WILL EE RCSPUNSIBLE Forr COORDINATING THE SUFRFURT TU
£1  LE FROVIDED DY THE CTOUS 0OF yaARIOUS CENTRALLY FUNDED
2 FRUJECTE, A WORPING GROUF HEADED BY THE NE/DR/HR CHIEF

3% WILL DECIDE ON AN ANNUAL BaZ ]S HOW AND WHERE FUNDS ARE T
4 Bf ALIGCATED EAZED ONM MIZEI0n FROPGZALS, DAY TO DAY

B8 IrrlERENTATION MAF 1usT OF 74T FPRIJECT wiit BE THE

€6 RESFONSIGILITY OF THE (UNCERNE DL CENTRAL FUFULATION

£V FRUOJECTS AND RL/FOF STATF, $0i LUDING ANUGAL REFPORTING OF
So EXPENDITURLS, MNE/D2/H4R WILL RITAIN DECILIGN-MAKING FUKER
Y CVER RESQOURCE ALLOUCATIUN AND WILL FAKTICIFATE 1IN

£0  SULSTANTIVE DECIZICONS AS APPRUFRIATE,

&y

o2

£

01 11. ESTIMATED (UOST AND MLTHOD F FINANCING: THE TOTAL

0z . B

03 (D27 FGK THIC FIVE YEAR FROJECT IS ESTIMATED TO BE 15

04 MILLIGN DOLS. THE FROJECT WILL EBE INCREMENTALLY FUNDED

S5 OQVER THRKEE YEAKRZ EEGINNING IN FY *%3 WITH AN INIT]AL

06  COCLIGATION OF 4.2 MILLION DOLS. THE MAJOREITY OF THE FUNDS
07 MWILL Bt OLLIGATED THROUGH AN OYE TRANZFER TO RD/FOF COK

0%  THROUGH EUY-INZ TO CENTRAL RD/FGF PRUJECTS "

O .

10 HOWEVER, THE PRUJECT WILL REMAIN FLEXIELE AND MAY ULLIGATE
11 FUNDZ THROUGH OTHER ARRANGEMENTZ, DEFENDING ON THE COUNTRY
1 . IRVOLVED AND THE NATURE OF MISSIUN REQUESTS. THESE

13 INCLUDF MISSION EXECUTED CONTRACTE OR GRANTS WITH LOCAL

14 INSTITUTIONS, 'EGTH GUVERNMENTAL, NGN-GUVERNMENTAL AND

19 FRIVATE SECTCR. FINALLY, IF NTEDED, THE NE BUREAU MAY

1¢ CONIRACT DIRECTLY WITH INDIVIDUALE OR INSTITUTIONE. THE

17  VAST MAJORITY OF THE FUNDING FOR THIS FROJECT WILL LL FOR
12 TEUKNICAL ASSISTANIZE IN A VARIETY OF DIFFERENT FROGRAM

1%  AREAS LISTIED KELOWH,. AFPPROXIMATELY 3 MILUION DOLS WILL EE
SO FUR TFAINING FURFOSES, FOTH WITHIN THE TLDIVIDUAL

21 COUNTRIES &ND WITHIN THE Rtelun, AS WbtL AS IN LOCATIONT
oz OUTSIDE THE REGIGN, IT 15 EXPECTEDL THAY LESS THAN Dol S

©2  ONE HALF mItulOn witl LE USED buk CUMR2DITIES, AND NINE 1y

e w'

BEST AVAILABLE COFY
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THIS MONEY 1S ENVISIONED FUR CONTRACEFTIVES. THE
ESTIMATED CREAKDOWN FOR FO3SIELE FROGRAM COMPONENTS (LGP
12 LISTED ERELOW:

COMPONENT ALLOGCATION
1EC 4.0 MILLION
CSM/FRIVATE SECTOR T.0 MILLINKW
FOL Iy DEVELOFPMENT 1.0 MILL1AN

REGION-WIDE ACTIVITIES 1.0 MILLICN

RESEARCH FINCLUDING ORYZ.0 MILLION

LOGTISTICS MANAGEMENT 6.8 MILLION

TRAINING I.0 MILLION
COMMODITIES O.% MILLIGHN
TOTAL 18,0 MILLION

12, REQUEESTED MISSION ACTION: THE EURCAU 1S NOW FREPARING
TO GEGIN PROJECT DESIGHN WOIRE AND T0O DBEVELOF THE FFP FOR THE
TUBJECY FROJECT. CHRITICAL TU THAT DESIGN EFFORT WILL EE
ENSURING RESFONSIVENESS TO MISSION MEEDE. AND STRUCTURING
THE FRQJECT TO0 EE COMPATIELE WITH THE CHANGING TECHNICAL

PAHAMETERS OF POFPULATION ANMD FAMILY PLANNING WITHIN THE
REGION.

REUYUEST MISSION COMRMENTARY ON THE FOTENTIAL UTILITY ofF
SUCH A FROJECT AMD MISIIGH SUGGERTIONS FOR THE TYFES OQF
SUFFORT ACTIVITIES WHICH WOULD BEST ASSISET MISSION
POFULATION OBJECTIVES AND FROGRAM EFFORTS. ESPECTALLY
RELEVANT ARE MIZESIGN ILDEAS AEQUT THE TYFES OF ACTIVITIES
(YECHNICAL ASSISTANCE, TRAINING ETC.) WHICH MAY LE MOST
USEFUL AS WELL AS SOME EXAMFLES OF SPECIFIC SUBSECT AREAS
OF NEED (DATA COLLECTION, OPERATIONS RESEARCH, IEC, SOCIAL
MARKETING, FROGRAM/EERVICE-DELIVERY MANAGEMENT,
INTRODUCTION OF NEW COWNTRACEFTIVE TECHNOLOGIES, QUALITY
ASSURANCE IN CLINIC-EASED SERVICES, POLICY DEVELOFMENT,
ETC.).
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roiu

N



MAR-11-83 THU 13:17 AID/FA/IRM/TCO FAX NO. 2026475340

-0 D

DA SO 2\

= .

RO

S i~

— D

P N S O O OO0 IR P S TL I VS S WO VRN oS\ RN LVRY NI SR SR ST RO NI N
<

0~

L 5
4w

[A I N VI W

T HELFP ASTSIST IN PREFARING AN IMFLEMENTATION PLAN FOR THE
FIRST YEAR OF THE FROJECT, MISSIONS ARE ALSO INVITED TO
SUGGEST ANY SFECIFIC ACTIVITIES KHICH THEY WOULD LIKE TO
HAVE CONSIDERED FOR FOSSIELE FUNDING UNDER THE SUEJECT
FROJECT THIS FISCAL YEAR., INTERESTED MISSIONS ARE
REQUESTED TO SUEBMIT A BERIEF DESCRIFTION OF THE ACTIVITY
(INCLUDING A ESHORT RATIONALE AEDUT HOW THE ACTIVITY
COMPLEMENTE M1ISSTON'S CURRENT FOGPULATION FROGRAM
CEJECTIVES) ALONG WITH AN ESTIMATED TOTAL CQST AND AN
AFFROXIMATE DURATION OF IMFLEMENTATION REQUIRED. THEESE
SUEMISSTONS SHOULD BE DIRECTED T NE/DR/MR AND EE RECEIVED
IN AID/W NUOY LATER THAN FELRUARY Z¢.

AID/W RECOGNIZES THAT T MAKE THE FROJECT EOTH AS
TECKHNICALLY SOUND AS FUOSSIRBLE AMD SENSITIVE TO THE
REALITIES OF FAMILY PLANNING SERVICE DELIVERY WITHIN THE
REGION, MISSION INFUT TO THE FROJECT DESIGN 13 ESSENTIAL.

MUCH 0OF THE VIAEBILITY OF SUCH A FROJECT 15 DEFENDENT UFRON
THE NATURE OF DEMAND FROM THE FIELD.

FLEASE ADVISE.,
(HRISTOFHER

F.o 1l

7?@’
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ACTION AID-92

ACTION OFFICE NEDR-08

InFO P0ID-PY GC-81 GCAN-87 RDAA-8F HEAL-O4 POP-86 FMAD-82
Wus-8S DO-B1 COM-87 NMENR-P2  NEDP-83 NMEAA-93
/847 M XL 28712571

INFO 10G-88 OES-85 /810w

R 1812382 FEB 92
Fr AMEMBASSY TUNIS
T0 SECSTATE WASHDC 2874

UNSLAS TUNIS BIS62
A(DAC FOR NE/DR/N, W JANSEN
INFC REDPOF, E. M2GL:!RE AND 1. KOER

EC 122%: NA .
SUBLECT POPL.ETION  P:D WFPROvA. FOR PROPOSED Niw
REG ONr, POPL.ATION PROJELT

RECIPENIE  STATE R2L26E

1. EXECLTIVE SUMMARY

T TN 6 ™ DO wE LOMID TRD CSEVDLDS™ENT OF TeD NEAS
EAZT RES ONi. POPULET DN PAC.ECT MOIT, IF ONCT AL,
CLO38ENT, 0 BROIFLMmED CONTRo (v FUNDED PLPULLT:ON

RZT TTANSE ADTOALTHET TC TN T 2 waLo ENDOIN FYel

A, TrC.dn THE DNTF 12 SARFAE.D TF MANLONG DAY TQ JAr

6CT OV TR COMPETENT v, el CFUAN JATION mAS WOT YET
REACKRID A LEVEL OF «NTITLT:ONE. METURITY WHERE NC
FURTRER ASSISTANCE wOULC BE REQUIREC. 1IN CERTAIN AREAS,

THE ONFP COULD IMMED ATE.: PROVIDEL REGIONAL SERVICES AND
THESE Wil BE (DENT.FIEC BELOw.  THEY MAY NEED TC REGAIN
MOMENTU® Ik CTHEF AREAZ BEFORI PROVIDING APPROPRIATE
TRA!'NING TC OTHER COUNTRIES. BY SEFTEIMBER 1993, TUNISIA
WILL BE COWN TO ONLY 4 USDF STAFF SC ALL ACTIVITIES IN
POPULLTION In TUNISIA SKOU.D FR'MARILY FOCUS ON REG:ONA.
NEECZ OR SUFPORT ACT'ViTIES WnERE TUNISIA MAS OR WILL
SOON MAVE & COMFARAT I VE RDVANTAGE AS A TFRINING S:3{ FOF
PEPSONNE. FROM DTHER COUNTFRIES.

2. CURREWY ACTIVITIES FUNDEL BY CENTRAL PROJECTS:

S13 COJPTRATING KGENCIES (CAT' WAVE BEEN WORKING (N
TUN:SIA THPOUGK SUE-GRANTS TC TH: ONFP SINCE SUMMER
199 SUPPORY kAS EZEN PRCv!DED BY JNPIEGO, AVSE, PAC
11, FPMD, SEATS AND SOMARC. AS A RESULT OF THE GULF WAF
ANZ TRE RESTRICTION ON ViSITS TC THE REGION, CAS WERE
NO> AB.E TC CONYINUE DESIGN ANC PROGRAMMING ACTIVITIES
Whilh WAL BEGUN IN 1952 UNTIL MiD-LATE 3993. THE
MISSIOM VILL NCT REVIEW YHESE ACTPVITIES IN DEPTH WERE,
BUT RECOMMENDZ INSTEALD ThET NE/DR STAFF DiISCUSS THESE
Witk TeE CAS REPRESENTATIVES TC GET THE:IR IMPRESS-OND CF
KOW WEL: IMP.EMENTATION PROCEEDED. BEGINNING IN EARLY
196y THECE WAS CONS'DEFLE.E D SCUSSION ABOUT LEVELS OF
SUPEOFT WnICh WOULD BT AVA (LE.E TO TUNISIA. 1N SPRING
198:, VAE:OUS C£S hAD AGREET TC SPENT ABC.T DOLS 32e, 822
MIRE, BU" TH!S WEE DEPENZIAT Cn MORE DETAILED ANALYSES.
gy FALL 1981, THE FIGURE kGl R:3EM TC DOLE 3.3 MiLliON
Ovis 4BO.T A THREE-YELF PIE CZ, DIFENI MG ON
AVL-LABILITY OF FUNDS  FODF vk% OuS REASONS, THE LEVEL
WLl BIEN SCALEL Ealr OVER TIME.

AT TR BEGINNING OF FEEF &5~ 29082, THi £242° AWCINT OF
POP_LTION MONIES INVESTED N TUNICIL BBS™ §v &1 ONebblC
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REMAINS UNCLEAR. ACCORDING TO INFORMATION AVAILABLE AT '
THE ONFP, APPROXIMATELY DOLS S88, 889 WAS TO B PROVIDEC
FOR LOCAL COSTS. THE MISSION DOES NOT KNOW WMAT OTHER
COSTS THE CAS HAVE INCURRED OR PROGRAMMED. THE MISSIOK
WOULD LIKE NE/OR’HR 7D REQUEST R&D/POP TO PROVIDE THIS
INFORMATION WHICH WiLL 8E NEEDED TO ASSIST BUREAU STAFF
TO BUDGET ACTIVITIES IN THE REGIONAL PROJECT.

AVSC HAD TWO PROJECTS: 1) TO IMPROVE TNE QUALITY OF
MEDICAL CARE 1IN THE VOLUNTARY STERILIZATION AND
COUNSELL ING PROGRAM; AND 2' TRAINING AND PROMOTION OF
NORPLANT. THE FIRST PROJECT WAS SATISFACTORILY
COMPLETED, BUT TMERE WERE SOME PROBLEMS WiTH THE
NORPLANT PROJECT. NORPLANT WAS {NTRODUCED IN SEVEN
CENTERS M 1981 AND 1T WAS PLANKED THAT 1T WOULD GO (NTO
10 IN 3982, MOWEVER, !T WAS DISCOVERED THAT THERE WERE
TO0 MANY EARLY WiTHDRAWALS WHICK WERE ATTRIBUTED TO
INSUFFICIENT COUNSELLING SO THE ACTIVITY Was SCALED
BACK. IN 1993 THERE 1S TC BE & PREDOMINANT FOCUS ON
COUNZELL ING. AVSC MAS CLOSED ITS REGIONAL OFFICE IN
TUN:S Whilh MAY MAKE IT WARDER TO GET RESOURCES THROUGH
THEM.

FPMD PROVIDEC TRAINING AND SOF TWARE FOR IMFROVED

ANACYTHCAL ACCOUNTING, BUYT NO CTHIR MAMAGEMENT
ASS!STANCE. THE SOF TWARE WAS BEEN INSTALLED IN THREE
CFFICES AT THE ONFP ANC 1S BEING UTILIZED. SEATS NAS
EEEN WCFr NG WiTh THE PR wiTE SECTOR 10 GET FAMILY

PLANA NG INTC THE WORR®_LCE AND HAVE FIN:SHED THEIR
BCT:V TIES.  SOMAPC WAZ RAZ DIFFICULTIES MCVING ALONG
173 SOCth. MARAETING ACTIVITIES 1SEE BELOW.

THE ACTIVITIES WiTh THE BEST SUSCESS RECORDS WAVE BEEW
)% THE TRAINING DOMAIN WITH ACTIVITIES THROUGH JHPIEGD
ANC PAC 1. ACTIVITIES HAVE !NC.UDEC TRAINING OF
TRAINERS FOR PREVENTION OF INFECTION, INTERMATIONAL
TRAINING OF FAMILY PLANKING FOF MIDWIVES AND PHYSICIAKS
AND & TRAIN!NG SESSION FOR JHPIEGO CONSUL TANTS,
INTERNETIONAL TRAINENG ABOUT THE D1LGNOSTIC, PROGRAMMING
AN EVALUATION METHOOOLOGY WiTh PAC [t ASSISTANCE WILL
BE UNCERTAMEN THIS SPRING. IN ADDITION THE TRAINING
CENTER PUTS O TWO INTERNATIONA. TRAINING SESSIONS PER
YEAR UNDER THE AUSPICES OF THE UNFPA,

3. TUNISIAN PARTICIPATION IN NEW NEAR EAST REGIONAL
POPULATION PROJECT: A BRIEF ASSESSMENT OF THE CURRENT
SITUATION AT ONFP SUGGESTS TKLT THE ORGANIZATION IS
CAPRBLE OF DOING BUSINESS AS USUAL, BUT NEEDS COMTINUVEL
STRENGTHENING TO MAINTAIN 1TS REPUTATION AS A LEADER Ik
THE FARILY PLANNING FIELD. THIS DOES NOT MEAK THAT THE
MISSION THINRS THAT LARGE SUMS OF MONEY AND TA SHOULD BE
INVESTED IM THE ORGAMIZATION AT THE CURRENT TIME. ON
THE CONTRARY, IT MEANS THAT PARTICULAF CARE 1S MEEDED TO
IDENTIFY ACTIVITIES THAT KAVE REGIONAL IMPLICATIONS,
WILL INTERECT TOP MANAGEMENT E* BRING'NG PUBLICITY TO
THE ORGANIZATION, ANZ CAM BE IMFLEMENTED WITHIN NORMAL
TIM PERIOCE.

WL SUGGESY ThAT TME BUREAL SET ASIDE SOME FUNDS IN

"CERTAIN CENTRL. PRCJECTS T0 BE AVA:LAB.E FOF RAPID

PROGRAR®ING WHEN THE ONFP 1S RELDY 1C PUSR FORWARD WITH
INNQVATIVE AZTIVITIES AS IDENTISIEL BELOW. POPULATION
SPECIA; 1E75 OUTSiDE TUM-S1A NEED TC CONTINUE TO MOKITOS
INCREASES 1% USE 0% MODERN CONSRACEFTIVES, CONTINUATION
RATES, DEC.INES 1A FERTILITY, UREAN ANS RURAL
DIFSERENTIALZ I CONTRACEPTIVE L'SAGE. THE POPULATION
CRIS:Z S0™™ TIEE BISINTLY RANPED TUN'S'S AC NUMBER § Ik

TKE WOR.C N TER®™I OF PROGRIZS TOWARD STAB:LIZING
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POPULATION GROWTH. ONFP MUST BE ENCOURAGED TO MAINTAIN

TELEGRAM -

3119 075219 AIDS8ES

- ASSESSMENT: ONTP STAFF WILLING TO TAKE THE LEAD.

CONTINUED PROGRESS IN PRIVATIZATION AND INTEGRATION OF
SERVICES ELSTWHERE, (F NOT, CURRENT GAINS COULD BE
JEOPARDIZED.

THI P SSION UNDERSTANDS THAT THE BUREAU WANTS TO USE AN
OY6 TRANSFEF TO RED/POP TO OBLIGATE MONIES AND GAIN
ACCESS TO VARIOUS SORTS OF EXPERTISE. WE L1ST BELOV
AREAZ WHERE THE REGIONAL POPULATION PROJECT MAY WANT TO
GE™ INVO.VED IN TUNISHA.

fA; DMZ: ATZORDING TC THE ONFP, NC FIRM DEC:S:ON HAS

BEEM MARDE YET BY THE PAE-ARAB CHILD PROJECT FOF CHiiD
DEVELOPMEN™ (PAPCHILD: TC DO A SURVEY IN 1993

OFFiCiALS FEE. THAT THERE 1S ENOUGH DISFERENCZE BETWEEN
THE TWC TC WALRRANT DOING A DMS MERE IN 1993, MISSION
AGREES Thi” ON P DOING THE DMS HERE MANES SENSE IN ORDER
TO TYFENGTPEN RESEARCK AND ANALYS!IS SKillS BT Tei ONFP.
PUF~wiam05: CONFP STATF VIEW DRS DATA WHICH 13 D:RELTLY
COMELELE T TC TWE 188 DATL ESSENTIAL FOF MOINTEINING
PROGFESL N REDUCING FERTI ITY,  THE ONFF WOULD BE

Wi l:NO TO RECE'VE A& SMALL NUMBIR OF RISERRIWERZ FROM

C nEE FRINC OF RRABIC SPEANING COUNTR!ES TC PRCVIDE &
PRACTICA. PFaiNiNG EXPERIENCE FOR THEM 1N DHS

ONFP CaPAB.E ANC WIGKH PR'QORITY TC

TUN T L eI NEIZ FOF L DMI RS b FAZTOR FOR REC OML,
TRa MRS 2 NST COMPELLING

- RISOURTIC MIZLIL:  MAM BT AVA: ABLE FROF RIZ SCURIES

“we®elo

(B TRA ™ NG TRI ONFP TRAINING CENTER CuRSINT.Y PLTS
O & IRTIFRCT DML TROINING SESSIONS PER YEAR.  w:Tn
TaRIE S+TES BVAILABLE (TUNIS, SOUSSE AN SFAX AkD AM
EXPERENCEC STAFF, THEY wOULD BE CAPABLE OF DOING MORE.
RATHER TehN RECEIVE TRAINEES ON AN AD MOG BASIS, THLY
PREFEF °C CEVELOF PROGRAMS WITH A BROAD CONTENT WHICK
CAN BECOME PALRT OF THEIR REGULAR OFFERINGS. MOWEVER,
GIVEN SUsZ1LIENT LEAD TIME THEY ARE MORE THAN WIL_ING TO
DEVELOF SPEC!F:C PROGRAMS. THUS, TUNISIZ 1S WILLING TO
EXPANS (TS RO.f A% A RESCURCE FOR OTHER COUNTRIES
THEQUGE TRE WING

- ACIEIIMENT. ONFP CaPABLE, OF UTILITY TC REGION AND

ONF P
- RESOURIIZ WIEDED AN OVERMEAD FACTOR OF EACh COURSE

OFFERED.

PRE-SERV'CE TRAINING. THIS ISSUE REMAINS [MPORTAN® FROM
THE EVLATERS, VIEW POINT, BUT MAY BE TANGENTIAL TD THE
ONFP RO.F' 85 & REGIONAL SERVICE PROVIDER. ONFP NEEDS TO
ENSURE TraY an ADEQUATE PR{-SERVICE TRAINING PROGRAM IS
IN PLACE FOF TUNISIAN PERSONNEL. ASSESSMENT: OwWFP
CAPABLE OF TARING THE LEAD, NEED TO GET TOP MANAGEMENT

ON BCARZ  CF MID-TER™ REGIONAL !HPACT AN IMMED:ATE
LOS&, (MP4lT. RESOURSES NEEDED: TBC.

PR/ VL™ SECTOR TRAINING: AND'MLR ESSENTIAL TRAINING
GSTVTY INASVET PRIVATE SECTOR PHYSICIANS.  DLRINS THE
Er £ER&., IN Tik, CONCEPY DOCUMENTS FOR THIS WEEZ
DENTLCPED LMD JmPIEGS HAD AGREED TC FINANCE Ti:'S WORR,
WoTmCLT Te £ TRAINING, AND A& GOOO PRE-SERVICE TRL'NING
PROCAA®, KD ONFF Wity BE FORCED TC REMZIN THE FAMiLY
POANN N, SEFV.CE PROV:DER IN TeE COUNTRY  PO.!T-CALLY
AND ECOND™ CALLY, THIS IS UNTENABLE OVEF THE LONS RUN
ENZ BE\LTIILTION ANC INTEGRATON ARE THE DIRICTIONG THE
COUNTRY T MIJING.  THE m:SS10M REDUESTS JHPIEGS 'C -
FESUME T» & ACTiwiTY We:iCw WILL TAPE & COUPLE OF YEARS
TC £3I0%F, 'Sk

ONCE UNDERWAY, Te S MODEL NAS LMPORTANT REGIONAL
IMPLICATIONS,
- RESOURCES WEEDIZ- DOLS 284,082 LOP.

REGIONAL SEMINARS  THE ONFP MAS A WEALTH OF EXPERIENCE
TC OFFER OTMER ®30GRAMS N THE REGION. THEY ARE WILLING
TO MOST AND ORGAN JE REGIONAL SEMINARS ON SPECIFIC
TOPICS WHERE COT™On 1SSUES AND CONCERNS CAN BE
DISSUSSED. THE® wOULD EXPECT TO DO THIS WITH A BUILT (N
FEE TO COVER TMHE . TIME AND COSTS.

- ASSESSMENT: Oai? CAPABLE AND DF (MMEDIATE REGIOWAL

Ty,
- RESOURCES MEEDZIZ- FEE DEPENDS ON COURSE.

IMTERNATIONAL ANC BEGIONAL TRAINING: TME ONFP DOES NOT
HWVE FUNDS TO SEAS PEOPLE OM REFRESHNER COURSES OVERSEAS.
THESE ARE EZSENT:&. TO KEEP THE STAFF AVARE OF RECENT
DEVELOPRENTS ANZ S.TTING EDGE 1SSUES IN TNE FIELD.
MISSION SUGGESTS “mAT FUNDS BE RESERVED TO SENC FOUR
PEOP.E ON ONE MOM“» COURSES EACH YEAR.

- ASSESSMENT: TeZKE 1S A DEFINITE NEEC AT THE ONFP AND
SUCS COURSES PROs 2% AN OPPORTUNITY FOR THE TUNISIAN
EXPERIENCE TC BE O SSEMINETED ELSEWMERE TOC.

- RISOLRTES NEEJIZ. DOLS 38, 08P Pik YEAR.

(€ OPERLT'ONS S:ZEARCK (OR): THE POPU.ATION COUNCIL
Wit. BE RO.DING & “ELIN'NC SESSION IN TUN'SIA N MARCH
1893 ON OPERLT: S0 SISIARCH DUFING whilH ThEY PROPOSE 1C
tDENT 15y RESELRZe “0P1CS.  THE MISSION SUGGESTS THAT THE
BUREAU FIND OUT w27 LEVEL OF FUNDING POPCOUNC!L CAN
SPENC FOR OR IN TUMISIA THEN SUPPLEMENT THIS WITH OME TO
TW0 OF PROJECTS PEF YEAR OF REGIONAL IMPORTANCE. OR IN
AN AREL WHERE TUM S1A MAS SOME GOOZ BACNGROUND, BUT THE
ABILITY TO UTILIZE RESEARCH RESULTS PROGRAMMATICALLY
STILL NEEDS TC BE STRENGTHENED. OTNER COUNTRIES MIGHT
CONSIDER SEMCING STAFF TO PARTICIPATE IN CERTAIN
PRCJECTS WHICH COU.C THEN BE REPLICATED AT WOME.
INTERNATIONAL ANZ REGIONAL TRAINING SWOULD BE CONSIDERED
FOR THE RESEARCH STAFF.

- RSSESSMENT: THI RIGNT KIND OF OR CAN WAVE SIGNIFICANT
RESULTS FOR THE RIGIOMAL PROJECT. BASIC SKILLS AT THE
ONFP EXIST ANC JUST NEED TO BE UPGRADED SO THAT THE

REGION CAN BENEF!™.
- RESOURCES WEEDES-  TBD

@) SOCIAL MARRITimG (CSM): IN LIGNT OF SOMARC’S
PROBLEMS IMPLEMENTING THEIR ACTIVITIES, IT mAY BE
PREMATURE TO PRCs SF MuCh OUTSIDE ADVICE IN THIS DOMAIN.
HOWEVER, FODR TUN-S:2 TO MOVE AWEAD EFFECTIVELY TA WiLL
BL MECECSARY. Te:l OWFP LIKED AND TRUSTED THE CSM
CONSULTANIS PRy CIJ BY RONCO. PERMAPS SOMZRC MAY WANT
TC CONTACT THEP “C SEE IF TMEY CAN GET MOVING AGAIN. E
SUGGES? THAT BETWESN DOLS 252, 88E-400, 02F BE RESERVED
OVER LOP FOR Thi3 ASTIVITY,

- ASSECSMENT:  TeI TUNISIAM CSM PROGRAP PROVIDES LESSONS
OF MO AN HCw NC™ TC DD CSR iN THE REGION.
STRENGTHENING Tw°] PROGRAF THEREFORE 1S BENLFICIAL WO

(OMLY FOR TeE COMNTSs BUT ALSO FOR COUNTRIES RELATIVELY

NEW TD THIS ASTIN TV,
- RESOURCES WEEDIZ  DO.t 258, see-dep, 892 LOP.

€! FANBGEMENT: SLNAGEMENT IS AN AFEL W Cw NEEDZ
STRENCTHENING A7 “=3 ONFP,  BETWEEN TrE MANRGEMENT
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TRAINING PROVIDED 8Y TRG AND THE DIAGNOSTIC, PROGRAMMING

AND EVALUATION PROCESS WNICH NAD BEEN PUT INTO PLACE,

THE ONFP MAD BEER MOVING TOWARD A MORE DECENTRALIZED

MANAGENMENY lPPﬁOACH. IN TUN'SIA AND EL SEWNERE, DECISION

MAKERS ARE DISCOVER!NG THA™ TMERE ARE REAL DIfFERENCES

BETWEEN REGIONZ, AND UREAN AND RUF4LL AREAS IN CPRS AND

QUALITY OF SERVICE DELIVERY. TACKLING THESE PROB:EME

REQUIRES A DECENTRA. IZED APPROACK AND IMPROVED

MANAGEMENT CAPACITY,

- ASSESSMENT: THE ONTF WAl BEEW 1% THE PROCE .S OF
BECOMING & MODEL FOF & DECENTRALI2EC PLANN NG APPROACH
WNICH WAS IMPROVING SERVICE DELIVERY. SKOULD ONFP
DECIDE TO RETURN TO THIS LPPROACH, CONS:DERABLE LESSONS
AND EXPERIENCE COULC BE OTTERED TC TNE REGION.

- RESOURSES NEEDED- DO.c -£g, 088 LOP.

(Fi POICY STRATEGY ANA *SES.  WiTHIN THE NEXT TWC
YEARZ, & MIGH LEVE, TEa®™ O SPEL ALISTC WHC CAN Eva UATE
HOw THE ONFF Wil ZOND D-NID "D B LATERSL PROJECT wil
TERMNLTED SKOULC Bf SEN “C Tun Z.A. THEIR T&Sk wOuLD
BE TC REv'Ev CURRENT STRGZC E2 ANT ASSESS WWL® CMANGES
miGhT BE NEEDEZ  ANCITHEF TEA® SWIlLD BE SENT OUT BEFOSE
THE REG OnAL PRTJECT ENCS EVEW BEFORT THAT, THE mi AND
REL BURZAUS MAY WAK® T1C CONZIDER SUPPORTING & BRIEF
ViSiT By & SENIOF R.C POP_ LTION PERSON WHEN THEY ARE 1N
THE REGION.  SUCP & v "20% 2200 PRO™®T THE ONFP TC
NNCyaT VE AND

tTENIRL ET TS wiRE

RID FEC™ 5= OF

ECLENT AL

ARSIV THIZ

OWTZ T 2II3.3TDAND Z4h OFFEF &0V ZE TS
OTWEF PROGRLF MNLIIRI, b wD.ie CIZBD ONE. OLTSIDE -
ASSITTANID 13 CIET.. YD pIIT Teiv ON TARGET.

- RESOURTES WEEDEC  CO.3 22, BE2 LOP.

6. PROPOSEC IMPLEMINT'NZ ™ICHAN:SMS-  WITHOUT A FULL
TINE USOF POPULLTION OFF 235 AT THE MISSION, AND
DECREASING AMER:CAN AND FSM STASS [EVELS, THE TUNISIAM
MISSION MUST LOOr AY LEAZT-TF708° MANAGEMENT TECHN'QUES
IN ALL 1715 PROGRAMS. Thu: FOF Sv&3 WE BELIEVE THE BEST
VAY TC CHONNEL FUNDS TC Tum S1A iS THROUGH AN OYB

TRANZFER T0 RLD/PO® CF DiFIT™ NI BUREAL BUY-INS TO
CENTRA, ACTIVINIES Wi WANT TC DRAW YOUR
ATTENTIOM TG SORE PRIBLERI WiTH ThiS MECNANISE AND
ESPECIALLY CONCERNS FOR MISSIONS WITKOUT AN NPN OFF!CE.

ROsi W IF,

SINCE AiL OF TUNISIE S POP..2T/ON MONEY STARTED COMING
FRO™ CENTRAL PROJECTZ, TmE3T NAS NCT BEEN ONE
INDIVIDUAL, EITPER IN THI Wi OR RLC BUREAUS, RESPONSIBLE
FOR FOCUSING ON TWi DVERA.. FICTURE IN TUNISIA.  THUE,
EACK CENTRAL PROJECT QUOTI CCES 1TS OWN THING UNQUOTE,
BUT NC ONE FROM OUTS!DE 1S »LES.NG THE ONFP ALERT TC THE
"NAJARDS OF NOT iMPLEMINTiN: CERTA!N AZTIVITIES. THE
MISSION SUGGESTS THET AN :ND Vilus, BE ASSIGNED IN OME
OF THE BUREAUS WNC CAM PRS. DI T»'S OVERSIGHT AND CAm
ViStT TME COUNTRY AT {EAS™ ONSE PTS viaR TO D'ALOGUE
ViTh ThE ONFP.  Th1$ 3MO..2 A.iDe ESTTER INS EMENTATiOM
PROGRESS.

FINANC LA TRAZPING i £ PSTE €% R.-CWT NOW.  THE MiSSiOs
KNOWZ WekY THE LOZA, CCST: 4RI 70F EACP CAS PROJEC” bile
THE ONTP, BUT DOES NC™ mNT. wei® Tei DOLLAR COSTS FOF T2
AND CENTRAL SUPPDST.  TN:Z 'ASJ3%iT)ON IS IMPORTANT $OF
TWe REASONS. FIRST, T wan” T2 »nCe TNE REAL COSTS &RE
FOR THE LEVEL OF EFFOF™ PRCLIDED (A-ZOUNTRY. BUT,
SESONS AND MORE IMEORTANT Y "»IRI £57 SROGRAMMRTIC
IMPLISATSONS. AT THE PRISINT 7:%I, ®AN* DEC!SION-%APERS
¢ BT SEE ONCY Bi b ERA. SuNC NI (EvE.C GOING INTD
TUN.S1E ANT TREFITORE CONI.UCE TRET TeE AGENTY NMAL

TUNIS 91562 09 OF #% 1813371
ENTIRELY PULLED OUT OF POPULATION. YET, A CERTAIN LEVEL
OF ACTIVITY NAS CONTINUED. EXPERIENCE WITK THE OY8
TRANSFER MECHANISM WiTH CONTRACEPTIVE PROCUREMENT MAS

RAISED A NUMBER OF QUESTIONS WHICH THE MISSION STRONGLY
SUGGESTS B8f RESO.VED IN THE PROPOSEC MOU BETWEEM THE
BUREAUS.

7. SUMMARY: THE TUN!SIA MISSION 1S PLEASED TO KNOW
THAT SOME NEw RESOURCES MAY BE AVA!LAB.E TC SUPPORT
POPULATION ACTIVITIES N THE REGION. ON BEMALF OF THE
ONFP, VI WANT 10 OFFER THIS COUNTRY AS ONE WHERE OTKER
PEOPLE ARE WE:COME TO COME, LEARN ANC SNARE TKEIR
EXPERIENCES. TmE ONFP 1S A STRONG ORGAN:!ZATION WHMICK
STILL MAS SOMI VEA» SPOTS BUT 1S CAPRB.E FO CONTRIBUTING
LESSONS LEARNED TC CTHER FAMILY PLANNING PROGRAMS. THE
PROPOSALLS IDENTIFIED th PARA & ABOVE, TOTALLING OVER
DOLS 1.2 MILLION (0% VILL CONTRIBUTE GREATLY TO REG'ONA.
POPULATION ACTIVTIES  THE ONFP 1S AN EXCELLENS
RESOURCE WHiCh CAN BENEFIT FROM SOME TARGETTED
ASS:STARZE FAC™ THE Niw REG:ONA. PRCJECT. PLERSE FEEL
FREE TC CONTARST L2 1% vOU NIED ADD:TION&, ASSISTANSE
DURING TnE DECSIGN CTAZE. RICARTHY
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ANNEX D

Jordan Trip Report: February 8-15, 1993
by

Diana B. Putman, NE/DR/MENA

Introduction

buring my brief trip to Jordan I spent most of my time reading
documents and discussing the Mission's fertility reduction
objectives with Mr. Balakrishnan and his staff and had a debriefing
with the Director and Deputy Director concerning their interests.
I also attended the inaugural ceremonies for the DHS seminar, met
Department of Statistics staff, and had a meeting with the
Secretary General at the Ministry of Health to describe the new
regional population project. _

The 1990 DHS showed a total fetility rate of 5.6 children,
down from 6.6 in 1983 and 7.7 in 1976. There are large differences
in fertility by educational levels of women; women with at least
some college can expect to have 4 children, women with no education
have close to 7 children. Approximately 50% of currently married
women want no more children, and if the desired family size were
achieved, the fertility rate would be 3.9 children (30% less than
the current rate). Forty percent of currently married Jordanian
women use any method of contraception (including 5% using prolonged
breast feeding), of which 26.9% are modern methods. Contraceptive
use is highest among women living in large cities (48%), followed
by women in other urban areas (39%) and rural areas (29%). The
percentage using modern methods among women in large cities is
twice that of rural women (34% vs 17%) and there is considerable
regional variation in the use of contraception.

Sources of family planning methods include: government
hospital 18%, MCH/health center 6%, FP clinic 30%, private doctor
20%, private hospital 10%, pharmacy 10%. Discontinuation rates by
12 months for contraceptive methods are high: 13.3% due to method
failure, 7% due to desire to become pregnant; 10.7% due to side
effects and health concerns, and 13% due to other reasons for a
total of 44%.' Approximately 23% of currently married women in
Jordan are in need of a family planning method.

Overview of Mission Bilateral ?rojects

There are currently two bilateral projects in place: Marketing
of Birth Spacing and Family Health Services which tackle population
and fertility reduction issues from different perspectives. MBS
plans 1) to raise awareness and acceptance within the medical
community and general public that mother and child health can be
significantly improved by lengthening the interval between births
to a ninimum of 24 months; and 2) increase access to quality,
affordable birth spacing products, information and services in both
the private and public sectors. These objectives are to be
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achieved through training, IEC and CSM activities. Due to certain
problems with the prime contractor, PSI, the project got off to a
rocky start and all activities, except for training, are currently
at a standstill until a buy-in or add on to SOMARC can be arranged.
PATHFINDER is currently doing training so that component is moving
forward. This project, however, provides a mechanism to raise
awareness about birth spacing and fertility issues and to access
the private sector.

The Family Health Services project purpose is to improve the
quality and cost efficiency of those primary health care services
provided by the public sector that impact directly on maternal and
child health,including birth spacing, and to more effectively
utilize private sector health care providers in achieving national
health care goals. This project specifically focuses on expanding
clinical birth spacing service delivery at MOH clinics, introducing
a new family health speciality for both private and public sector
physicians, strengthening the ability of the NGO sector to deliver
birth spacing services and strengthening the national Population
Commission to analyze and interpret demographic trends in Jordan.
As currently envisaged by the Mission, the health financing
elements of the project have been somewhat reduced with more
emphasis placed on strengthening the MCH function of primary health
care centers and integrating family planning services. The Mission
and GOJ hope to work with FHI for this project with PATHFINDER
providing training to NGOs.

The Mission plans a new activity: The Comprehensive Postpartum
Project which is at the PID review stage and scheduled for an FY93
obligation. - The project 1is to provide support for the
establishment of model postpartum clinics in both the public and
private sectors for the provision of comprehensive postpartum
services, the orientation of medical, nursing and midwifery
students, and the training of OB/GYN, pediatric, family health and
general practice residents and physicians in family planning
counseling and postpartum service delivery.-,

The Population Officer in the Mission feels that once these
three projects are underway, USAID will have in place a fairly
comprehensive approach to achieving its fertility reduction
objectives. The basic strategy is as follows: help the GOJ
maintain policies favorable to family planning, improve knowledge
of effective contraception, increase availability and quality of
family planning services and increase availability and
affordability of family planning products.

Role of NE Regional Population Project

Nevertheless, there are some important family planning
activities that will not be covered by these three bilateral
projects for which the NE Regional Population Project resources
will be required. These include: 1) household surveys; 2)
operations research (OR); 3) targetted training, especially
training of trainers; 4) innovative activities through NGOs; 5)



international and regional training; 6) regional research and
seminars; 7) 1995 DHS; 8) specialized short term technical
assistance (TA). These activities are described below and
priorities for FY 93 funding as proposed by the Mission Director,
Deputy Director and the Population Officer are identified.

1) Household Surveys: Reliable demographic, population,
labor, tourism, and other statistics are still not easily available
in Jordan. The capacity to undertake regular household surveys
which can be used for decision making in a wide variety of sectors
still needs to be strengthened. Unlike many countries where
regular household surveys are carried out which provide up-to-date
population, health and other statistics as requested by specific
ministries, no such resource exists in Jordan. Instead ad hoc
surveys are undertaken which do not provide accurate trend data and
which-are not an efficient way to do business.

Last year a BUCEN team visited Jordan at the request of the
Mission and the Minister of Labor. In their report they noted that
the Division of Household Surveys of the Department of Statistics
has well trained, dedicated personnel who seem equipped to design
and exexute a continuing household survey. However, past
experience has shown that they are slow at analyzing and releasing
data. Long term and short term TA could help them carry out prompt
data processing and timely publication of results. TA could also
be used to assist Jordanians to think through and develop research
priorities of relevance to the country's development needs. The
United Nations Statistical Office (UNSO) is developing a census
assistance project for Jordan since no census has been undertaken
since 1979. UNSO is expected to recommend that Jordan use the
Integrated Microcomputer Processing System (IMPS), developed and
distributed by the U.S. Census Bureau, to process the census. The
UN International Labor Office (ILO) has a project where up-to-date
computer equipment is to be provided.

AID assistance in establishing an ongoing household survey
capacity in Jordan, therefore, could probably be 1limited to
training and TA. An initial cost estimate provided by the Mission
was $ 1.9-2.1 million, but no details were included. This seemed
high to me so the Population Officer will provide the Bureau with
more details ASAP so that an appropriate level of FY93 funds are
reserved if the Bureau approves of this activity. The Mission
proposes an OYB transfer of funds for a Mission executed PASA with
BUCEN.

2) Operations Research: There is general agreement within
the Mission and by the Ministry of Health's Secretary General that
the capacity to undertake timely operations research is very weak
in Jordan. Researchers here tend to undertake academic research
and there is no good linkage between program and policy decisions
and sound data collection. The Sec Gen noted that it is clear,
from the DHS and other sources, that there is considerable unmet
.demand for. family planning products and services in Jordan.
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However, not enough information is available to accurately target
birth spacing programs and activities. He would like to have more
information on current user profiles, male roles and attitudes
about contraceptives, birth spacing and family size, how poverty
affects attitudes about FP and use, how religion and a stronger
Muslim Brotherhood affect perceptions and use, what regional
~ differences exist and how these can be addressed by programs.

Subsequently, the Mission Director articulated many similar
guestions from a slightly different perspective. The Jordan
Mission's Country Program Statement (June 1992) has three cross-
cutting themes: Governance and Democratic Pluralism; Women in
Development; and Managing and Monitoring Policy Reform. The
Mission feels that its current population portfolio already
includes the latter two themes. Now, it would like to use regional
resources to understand how "political" constraints affect family
planning and fertility reduction since only anecdotal evidence is
currently available. When questioned, the Director indicated that
he is concerned about understanding how different "political"
groups feel about family planning, ideal family size and fertility
reduction. He identified different categories of people such as:
domestic versus returnees, East versus West Bankers, rural versus
urban inhabitants, male versus female, Moslem versus Christian,
poor versus middle class. He is interested also in understanding
how attitudes translate into personal and political behavior. For
instance is it true that West Bank Palestinians are more pro-
natalist than other Jordanians?

While the Population Officer is rightly concerned about
presenting population research in political terms to the
government, the information requested by both the Director and the
Secretary General are fairly similar and lend themselves easily to
specific OR activities which are of high priority to both the GOJ
and USAID. Since the Ministry of Health does not have much
research capacity, the Population Officer suggested that the OR
capacity of the University's Population Dynamics Department and/or
the Community Medicine Department be assisted with appropriate
short term TA. One possibility is to establish a linkage with a
U.S. university with strong OR capacity. Another is to work
through the Population Council's centrally funded project with
R&D/POP. Bala will explore possibilites and inform us ASAP so that
up to $300,000 of FY93 funds can be allocated for this activity.

In Tunisia, Operations Research was actually undertaken by the
ONFP which scheduled major seminars to discuss research results
with national and regional decision-makers in the Ministries of
Health, Plan and others. Because of the weak linkage between
policy and research in Jordan, it will be especially important, in
my view, to ensure that appropriate 1linkage mechanisms be
integrated into all OR activities here.

3) Targetted Training: There may be a number of domains in
which Tunisia's experience in family planning can be helpful to the
Jordanians. It is suggested that up to $200,000 of FY93 funds be
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provided to JHPIEGO that will be specifically reserved for
Jordanian training. JHPIEGO should be contacted to ensure they are
willing to act as a liaison between the ONFP and USAID/Jordan.
This will be an interim measure until more direct mechanisms
between the ONFP, USAID and the Jordanian Ministry of Health can be
developed. These funds could be used to fund Jordanians to attend
already scheduled JHPIEGO training programs in Tunisia, to add a
seminar specifically for Jordanian needs, or to design one or more
specially tailored training activities, or to attend JHPEGO
training programs elsewhere. It is assumed that public, private
and NGO staff from Jordan would be eligible to participate.
Observation tours might also be included.

4) Short-term Technical Assistance: The Population Officer
does not feel that an officially stated GOJ population policy is

essential to move the program forward and could actually be
disadvantageous in light of current political trends. For instance,
should Moslem Brotherhood power increase much more, an official
policy is an easier target to attack as opposed to more mundane
day-to-day activities. Nevertheless, 1 feel, and I think he
concurs, that a well articulated fertility reduction strategy
through the end of the decade would provide guidelines for the best
utilization of scarce resources and permit measurable objectives to
be proposed for the country. An experienced 3 or 4 person team for
one month who could visit Jordan at the end of 1993 would be very
useful. Other ad hoc demands for TA always arise which fall
outside of the Mission's bilateral population projects. 1In light
of growing interest in fertility reduction in the country, there
should be a gquick source of TA available to respond to special

reguests. Approximately $200,000 of FY93 funds should be reserved

in POPTECH to meet these needs.

5) Regional Research and Seminars: The Mission in Jordan
does not have any specific requests for these types of activities

with FY93 money. However, they want to express their interest in
learning from other countries in the region through such activities
and reguest that funds be reserved to ensure their participation.
In subsequent years they may suggest specific

topics, but request other Missions or the Bureau to take the lead
.at least initially.

6) NGO Strengthening and Innovative Activities: The Mission

undertook an NGO assessment in 1992 which can provide the basis for
the development of future proposals. There are a considerable
number of NGOs in Jordan who might be able to become involved with
the provision of birth spacing services, counselling and community
education. These agencies include: the General Union for Voluntary
Societies which provide support for over 100 small Jordanian NGOs,
the ex-servicemen Family Health Care Society, and the Muslim
Women's Association. The Mission is already working with NGOs in
its bilateral projects and hopes to expand their involvement in the
future. Currently the Mission has no funds to support these
organizations but will probably not request FY93 funds, although
the ST TA request above might be used to help develop proposals for
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future years.

7) Internatjonal and Regional Training: There is always a

need and demand for overseas training and Jordan is no exception.
While the Mission is interested in seeing funds set aside annually
for this purpose, neither Bala nor I could immediately come up with
an appropriate "parking" obligation mechanism. For this year and
others, Jordan wants to participate once the mechanism is
identified.

8) 1995 DHS: The Mission wants it noted that funds should be
reserved to pay for another DHS in 1995 to ensure that comparable
trend data will exist for the country.

conclusions

My impression is that the Jordanian Mission is enthusiastic
about and interested in using the resources which could be provided
by the NE Regional Population Project. Requests for FY93 include
OR = $300,000, Trg. = $200,000, ST TA = 200,000 or $700,000 plus up
to $2 million for Household Survey Support for an estimated $2.7
nillion of FY93 money. This figures are indicative and Bala will
refine them as soon as possible so the Bureau has real figures to
use for obligating funds. Over LOP, the Mission believes it will
be able to program between $500-1,000,000 per year in a cross-
section of activities.

drafter:DPutman:JOPOP:May 1:F
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nisia Trip Report: February 1-8, 1993

1. Executive Summary

The Tunisia Mission welcomes the development of the Near East
Regional Population Project. Most, if not all, currently
programmed centrally funded population assistance activities to
Tunisia will end in FY 93. Yet, as will become evident from the
background and current analysis sections provided below, the ONFP
has certainly not reached a level of institutional maturity where
no further assistance would be required. In order to help ensure
that demographic targets are met, the Mission recognizes the need
to keep providing very limited and targetted support to the ONFP,
but this must be done under a least Mission management load, since
by September 1993, Tunisia will be down to only 4 USDH staff.

My review of the Tunisia family planning situation is intended
to provide the following: a) an overview of policy and strategic
objectives at the ONFP from 1990 onwards; b) list of recent or
ongoing activities funded by centrally funded projects; c) brief
assessment of the current situation at ONFP and the implications
for future assistance; d) suggested funding levels, LOE and types
of activities over LOP and specific FY 1993 activities. Finally,
I provide some comments on concerns about the implementation
mechanisms suggested in the PID from the Mission's experience which
may be relevant for other countries as well.

‘2. Background: On December 31, 1990, USAID/Tunisia completed its
bilateral family planning project because the Mission believed that
new modes of assistance were appropriate in the Tunisian context.
At that time, the National Office for the Family and Population
(ONFP) had articulated an appropriate but ambitious three pronged
family planning strategy for the 1990s. The three key elements
were 1) Privatization; 2) Integration; and 3) Transformation of the
ONFP itself. In January 1991, under the leadership of Elizabeth
Maguire, a team assisted the ONFP to articulate clearly its
strategy and suggested to USAID what types of assistance would be
necessary to implement it.

The objective of privatization was to transfer much of the
burden of service provision to the private for-profit sector
(physicians, pharmacists, and employers) and of costs to consumers
able to pay for them. An effort was to be made to integrate family
planning into the basic health care services of the Ministry of
Public Health (and further into education and social service
programs administered by other GOT ministries). Through
administrative, management, and program reform, the ONFP was to be
transformed a) from a government monopoly into a coordinator of
activities undertaken by others and, simultaneously, b) into a more
cost-efficient and self-sufficient entity able to diversify its
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sources of support and to market its training and research
capacities and other services in the domestic and international

market places.

The strategy report lauded Tunisia's achievements in family
planning over the previous 25 years, while noting remaining areas
of weakness which needed both immediate and long term improvement.
The team recommended that the Mission provide at least $600,000 for

each of the next two years (1991, 1992), supplemented by a

considerable amount of technical assistance in certain key areas to
be funded by central population projects and to consider targetted
.assistance through the end of the century.

In December 1990, an assessment of the institutional capacity
of the ONFP found that the ONFP was a mature institution capable of
carrying out its principal mission, i.e., the planning and
implementation of a complex, effective national family planning
program, but noted several areas for institutional improvement.
These included: a) overall management, especially of personnel and
information; b) use of computers and information technologies; c)
guality of service delivery (in order to improve client
continuation rates); d) operations research and media research; e)
consolidation and strenghtening of contraceptive social marketing
(CSM) activities; and f) full involvement of NGOs, private sector,
and appropriate public sector institutions. Among all the problems
which the team identified, the most problematical, they thought,
and the Mission agreed, was a hesitancy to pursue new directions
on the part of the ONFP. Without a willingness to change how
business is done, the team felt that the ONFP would not be able to
involve NGOs, the private sector and the. Ministry of Health in
population activities, would not be able to develop an effective
CSM program in support of this, and would not be able to
effectively recruit new acceptors in rural areas which is essential
to the achievement of demographic targets.

The ONFP strategy for the 1990s was developed under the
leadership of the President Director General (PDG) at the ONFP, but
within three months he had been promoted to Vice Minister of
Health, and subsequently to Minister, and in April 1990, a new PDG
was named who remains in office today. In November 1991, this PDG
produced a document about the Politics and Strategies for Family
Planning in the 1990s. This document will be reviewed briefly here
because it provides insights into the PDG's thinking which has
implications for the success of current and future AID
interventions in-country.

The new document describes four fundamental aspects of the new
strategy: 1) attain the demographic objectives for the VIIIth Plan
and those for the year 2020; 2) substantially improve the health
and social status of women as a result of medical, education and
research efforts associated with family planning; 3) target women
" in particular as a tool for a global family strategy which will
have a solid impact on the economic, social and cultural
environment of the country; and 4) improve generally the quality of
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life of the citizen by providing an environment with an adequate
standard of living and a stable future. In AID language, this
could be translated into the goal statement of a logframe. Three

principal orientations are further identified: 1) maintain an -

elevated contraceptlve prevalence rate in urban and peri-urban
areas; 2) operate in rural areas from the perspective of general
health and social improvement; and 3) propose general measures to
help couples manage their fertility.

When this 1990s strategy document is reviewed in some detail,
it appears that most of the interventions could be characterized as
"business as usual" with many of the innovative and essential new
elements developed during the bilateral either missing or
considerably less prominent than anticipated at the beginning of
the decade. On the other hand, interventions described in some
detail in the document do not figure prominently at the ONFP.

For instance, the document makes no mention of social
marketing. 1IEC activities have continued. There have been TV and
radio "spots" featuring family planning and a variety of printed
materials have been produced since the bilateral project
terminated. However, it does not appear that these have specific
purposes in mind, or are integrated into the overall annual
strategic objectives of the ONFP. Furthermore, assistance to be
provided by the Futures Group under the SOMARC project has never
actually gotten underway and may be terminated unless the Tunisians
show some initiative. A knowledgeable observer suggested that the
PDG thinks he and the ONFP know all about social marketing and can
manage on their own. Yet everyone associated with the bilateral,
and previous external commentators, stressed that this was the
weakest activity at the ONFP, both on theoretical and
organizational grounds.

The private sector is mentioned in the document as part of
medical services and strategies for the workplace. Some progress
has been made over the last two years. Excellent advances have
been made in terms of commercialization of contraceptives. In
addition to the pill and condoms which have been sold since 1988,
IUDs are now for sale and spermicides are supposed to be sold by
the ONFP beginning in 1993. There are regular price increases and
the semi-autonomous sales office receives positive marks from
wholesalers. Nevertheless the organizational fragmentation at the
ONFP which, despite valiant efforts, the bilateral was never able
to resolve remains. Social marketing activities cross several
offices and no overall coherent strategy or management exists. 1In
addition, the key next step for  the privatization of famlly
planning services has been dropped that is the training of private
sector physicians.

In addition, the document states that it is necessary for the
ONFP to augment the number of CREPF or clinics which it controls
directly. This runs counter to the objective of integrating family
planning into the public and private health systems. And while,
the document talks about systematic pre-service training in family
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planning for all health professionals, the final curricula
developed under the bilateral for the school of social work were
never approved by the PDG. There has been limited, if any, follow-
up in the domain of pre-service training. It had been envisaged
that by 1993, all the relevant faculties would have adopted and
modififed the curricula which would then be available for sale to
other interested countries. Instead, no more materials are
available for the midwives school. There are no plans to produce
more, and follow-up and evaluation has ceased. '

This is not to say that the ONFP has ceased operating, but
instead to suggest that, without very specific help or
organizational changes, it is likely to muddle along and will not
be able to meet the very ambitious and necessary demographic
objectives stated at the beginning of the decade.

3. Current Activities Funded by Central Projects:

Six Cooperating Agencies (CAs) have been working in Tunisia
through sub-grants to the ONFP since sumrmer 1991. As a result of
the Gulf War and the restriction on visits to the Region, CA's were
not able to continue design and programming activities which had
begun in 1990 until mid-late 1991. I will not review these
activities here, but recommends instead that NE/DR staff discuss
these with the CA's representatives to get their impressions of how
well implementation proceeded. Beginning in early 1990 there was
considerable discussion about levels of support which would be
available to Tunisia. 1In spring 1991, various CAs had agreed to
spend about dols 800,000 here, but this was dependent on more
detailed analyses. By fall 1991, the figure had risen to dols 3.2
million over about a three year period, depending on availability
of funds. For various reasons, the level has been scaled back over
time.

At the beginning of February 1993, the exact amount of

population monies invested in Tunisia from ‘'FY 91 onwards remains
unclear. According to information available at the ONFP,
approximately dols 580,000 was to be provided for local costs. The
Mission does not know what other costs the CA's have incurred or
programmed. The Mission would like NE/DR/HR to request R&D/POP to
provide this information which will be needed for bugetting any
future activities.

AVSC had two projects: 1) to improve the quality of-medical
care in the voluntary sterilization and counselling program; and 2)
training and promotion of Norplant. The first project was
satisfactorily completed, but there were some problems with the
Norplant project. Norplant was introduced in seven centers in 1991
and it was planned that it would go into 10 in 1992. However, it
was discovered that there were too many early withdrawls which were
attributed to insufficient counselling so the activity was scaled
back. 1In 1993 there is to be a predominant focus on counselling.
AVSC has closed its regional office in Tunis which may make it
harder to get resources from them.



FPMD provided training and software for improved analytical
accounting (comptabilite analytique), but no other management
assistance. The software has been installed in three offices at
the ONFP and is being utiized. SEATS has been working with the
private sector to get family planning into the workplace and have
finished their activities. SOMARC, as noted, has had difficulties
moving along its social marketing activities.

The most action with the best success has been in the training
domain with activities through JHPIEGO and PAC II. Activities have
included training of trainers for prevention of infection,
international training in family planning for midwives and
physicians and a training session for JHPIEGO consultants.
International training about the Diagnostic, Programming and
Evaluation methodology with PAC II assistance will be undertaken
this spring. In addition the Training Center puts on two
international training seesion per year under the auspices of the
UNFPA.

4. Rapid Assessment of the ONFP Today: The following remarks are
based on consultation with the current Mission Population
Coordinator, intensive interviews with ONFP staff and other
resident donor representatives. The ONFP is a capable organization
and continues to be able to manage day to day affairs competently.
Progress has been made in certain areas, but there has been back
sliding in others. This would not matter so much if the
organization was moving forward with an agreed upon vision and
strategic objective in mind. Instead, power has been recentralized
to a great extent, decisions are made in an ad hoc manner, there is
little or no coordlnatlon between elements of the famlly planning
program and minimal communication between actors involved.

Managers of CA activities are not provided with the necessary
financial reports to track expenditure progress and even overall
financial information is not available to those who should have
access to it. Personnel management, always a weak area, seems to
need considerable assistance.

The strategic objectives for the 1990s, established at the
beginning of the decade, were premised on a coherent, interlocking
strategy. What is disquieting is that when certain elements are
not followed it can upset the whole agenda. For instance, by not
following through on pre-service training activities, family
planning training 1is not going to get ¢to public and health
professionals in a least cost manner. This will slow up efforts to
move service delivery into the Ministry of Health network and into
private clinics and practices. Furtherrore, it means that new
recruits to the ONFP program will need to be trained in-house.
However, the whole training strategy was premised on moving most of
this basic work elsewhere so the Training Center could concentrate
on very specific, supplementatl training and begin to expand as an
international training center. Privatization of service delivery
will suffer if efforts are not made from now to train private
physicians and other health care practitioners.



Social marketing is more than selling contraceptives or
putting ads on TV. Continued recommendations to create a social
marketing unit where marketing, media, research, and sales elements
could be managed efficiently in order to contribute to the ONFP's
goal of increased contraceptive use have been ignored. Progress
was made under the bilateral in social marketing because of
constant attention and pressure from the Mission and its contractor
and consultants.  But, this is not possible now that the Mission
depends on central projects and a great deal of momentum in this
area has been lost.

Some research activities continue, but analytical skills
remain weak. The area of Operations Research will continue to need
upgrading particularly if the Tunisian experience is to be made
available for scrutiny by other countries. The most progress has
been made in the area of international tralnlng The Training
Center has established a good reputation in the region, both among
Arabic speaking and francophone countries. It now offers packaged
courses on a regular basis to AID and UNFPA sponsored participants.
With the establishment of centers in Souuse and Sfax, training
activities can be expanded. To date, Tunisia remains capable of
providing both theoretical training and practicums in many aspects
of family planning. In addition to the ready-made courses it
provides, it can specially tailor training for the specific needs
of a country or program.

5. Tunisia participation in new Near East Regional Population

"Project: This fairly bleak assessment of the current situation at
ONFP is not meant to imply that the Mission thinks that large sums
of money and TA should be invested in the organization at the
current time. On the contrary, it means that particular care is
needed to identify activities that will interest top management and
can bring publicity to the organization, and therefore are likely
to be implemented within normal time periods.

It means that the Bureau may want to set aside some funds in
certain central projects which may not be used immediately, or on
a limited scale initially, but would be available to push for rapid
progress should the situation change. Finally, it means that
population specialists outside Tunisia need to continue to monitor
increases in use of modern contraceptives, continuation rates,
declines in fertility, urban and rural differentials in
contraceptive usage. The Population Crisis Committee recently
ranked Tunisia as number 8 in the world in terms of progress toward
stabilizing population growth.(Hafid to check) However, the ONFP
must not be content to rest on its laurels for without continued
progress in prlvatlzatlon and integration of services elsewhere,
most of the current gains could be lost.

The Mission understands that the Bureau wants to use an OYB
transfer to R&D/POP to obligate monies and gain access to various
sorts of expertise. Despite some reservations about this mechanism
which will be noted below, they feel that this is the appropriate
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mechanism for Tunisia's needs at least for activities during FY 93
and early FY 94. The presumption is that the FY 93 monies can be
used over a several year period if necessary.

DHS: According to the ONFP, no firm decision has been made
yet by the Pab-Arab Child Project for Child Development (PapChild)
to do a survey in 1993. Officials feel that there is enough
difference between the two to warrant doing a DHS here in 1993.
Even if PapChild were to be done in Tunisia, it might make sense
for it to be undertaken by the Ministry of Health rather than the
ONFP. I agree with the ONFP that doing the DHS here makes sense in
order to strenghthen research and analysis skills at the ONFP.
Furthermore, ONFP staff view DHS data which is directly comparable
to the 1988 data essential for comparing progress or lack thereof
in reducing fertility.

Thus, they request that the Bureau finance this through the
new project, if DHS III cannot fund it directly, and make funds
available ASAP so the survey can begin in 1993. The ONFP would be
willing to receive a small number of researchers from other French
or Arabic speaking countries to provide a practical training
experience for them in DHS. I suggest that Bureau staff consider
talking to Mr. Ayad who has managed the DHS before in Tunisia) for
technical advice and exact funding levels.

Training: The ONFP Training Center currently puts on ¢
international training sessions per vyear. With three sites
available (Tunis, Souuse and Sfax) and an experienced staff, they
would be capable of doing more. Rather than receive trainees on an
ad hoc basis, they prefer to develop programs with a broad content
which can become part of their regular offerings. However, given
sufficient lead time they are more than willing to develop specific
prograns. Thus, Tunisia is willing to expand its role as a
resource for other countries through training.

Pre-service training---However, to be able to provide
international training over the longer term; ONFP needs to ensure
that an adequate pre-service training program is in place for
Tunisian personnel. Training Center staff suggest that PAC II try
to work with the PDG to encourage him to continue strengthening the
pre-service training effort that had begun. Based on two years'
experience in certain faculties and the need to insert the
curriculum into one new faculty, plus print materials again, some
effort will be needed to get this activity moving again. Money is
less the issue than persuasive techniques to ensure the issues are
understood by top management at the ONFP so they do the necessary
legwork to get the partners on board again. It is estimated that
up to $150,000 for both local costs and TA should reserved in the
PAC II project for use over two years for this activity. This
effort is important because Tunisia had been way ahead of other
countries in terms of pre-service family planning training, and
would be prepared to sell the final curricula and provide advice to
other countries embarking on similar efforts.



‘Private sector training---Another essential training activity
involves private sector physicians. During the bilateral, initial
concept documents for this were developed and JHPIEGO had agreed to
finance this work. Without this training, and a good pre-service
training program, the ONFP will be forced to remain the family
planning service provzder in the country. Politically and
economically, this is untenable over the long run and prlvatlzatlon
and integration are the directions the country is moving. The
Mission requests that up to $200,000 be reserved with JHPIEGO to
resume this activity which will take a couple of years to
acconmplish.

Regional seminars--~The ONFP has a wealth of experience to
offer other programs in the region. They are willing to host and
organize regional seminars on specific topics where common issues
and concerns can be discussed. They would expect to do this with
a built in fee to cover their time and costs.

International and regional training--~The ONFP does not have
funds to send people on refresher courses overseas. These are
essential to keep the staff aware of recent developments and
cutting edge issues in the field. Mission suggests that funds be
reserved to send four people on one month courses each year.

Operations Research (OR): The Population Council will be
holding a training session in Tunisia in March 1993 on operations
research during which they propose to identify research topics.
The Mission suggests that the Bureau find out what level of funding
PopCouncil can spend for OR in Tunisia then supplement this with
one to two OR projects per year of regional importance. OR is an
area where Tunisia has some good background, but the ability to
utilize research results programmatically still needs to be
strengthened. Other countries might consider sending staff to
participate in certain projects which could then be replicated at
home. International and regional training should be considered for
the research staff.

Social Marketing (CSM): Having gotten off to a flying start
in the mid-80s, the Tunisia CSM effots have fizzled. The form, but

.not the content, of this approach to ralslng CPRs exists here. In

light of SOHARC's problems implementing their activities, it may be
premature to provide much outside advice in this domain. However,
for Tunsia to move ahead effectively TA will be necessary. The
ONFP liked and trusted the CSM consultants provided by Ronco.
Perhaps SOMARC may want to contact them to see if they can get the
ball moving again. I suggest that between $250,000-400,000 be
reserved over LOP for this activity, knowing that perhaps nothlng
can be done immediately.

Management: Management is another area which is weak at the
ONFP. Between the management training provided by TRG and the
Diagnostic, Programming and Evaluation process which had been put
into place, the ONFP had been moving along nlcely toward a more
decentralized management approach. Although it is possible that



the time is not ripe to do anything in this area, I recommend that
$100-200,000 over LOP be reserved for management TA and training
later on.

Policy/Strategy Analyses: Within the next two years, a high
level team of specialists who can evaluate how the ONFP has done
since the bilateral project was terminated should be sent to
Tunisia. Their job would be to review current strategies and
assess what changes might be needed. Another team should be sent
out before the regional project ends. Even before that, the NE and
R&D Bureaus may want to consider supporting a brief visit by a
senior AID population person when they are in the region. Such a
- visit could prompt the ONFP to redirect some of its energles to
more innovative and essential activities.

6. Proposed Implementing Mechanisms: Without a full time USDH

population officer at the Mission, '‘and decreasing American and FSN
staff levels, the Tunisian Mission must look at least- effort
management techniques in all its programs. Thus, for FY 93 they
believe the best way to channel funds to Tunisia is through an OYB
transfer to R&D/POP or direct NE Bureau buy-ins to central
activities. However, they want to draw your attention to some
problems with this mechanism and especially concerns for Missions
without an HPN office.

Since all of Tunisia's population money started coming from
central projects, there has not been one individual, either in the
NE or R&D Bureaus, responsible for focusing on the overall picture
in Tunisia. Thus, each central project quote does its own thing
unquote, but noone from outside is keeping the ONFP alert to the
hazards of not implementing certain activities. The Mission
suggests that an individual be assigned in one of the Bureaus who
can provide this oversight and can visit the country at least once
per year to dialogue with the ONFP. This should allow better
implementation progress.

Financial tracking is a problem right how. The Mission knows
what the local costs are for each CA's project with the ONFP, but
does not know what the dollar costs for TA and central support.
This information is important for two reasons. First, they want to
know what the real costs are for the level of effort provided in-
country. But, second and more importantly there are programmatic
implications. At the present time, many decision-makers in AID see
only bilateral funding levels going into Tunisia, and therefore
conclude that the Agency has entirely pulled out of population.
Yet, a certain level of activity has continued. If Tunisia is
having a hard time showing what it is doing in the sector without
having this information, what are the consequences for the NE
Bureau from transferring all its funds outside the Bureau?
Experience with the OYB transfer mechanism with contraceptive
procurement has raised a number of questions which the Mission
~ strongly suggests be resolved in the proposed MOU between the

Bureaus. Should circumstances at the ONFP change, the Mission
would consider doing a direct grant to them, but prefer to hold off



on this right now.

7. Summary: The Tunisia Mission indicated that it is pleased to
know that some new resources will be available to support
population activities in the region. On behalf of the ONFP, they
want to offer this country as one where other people are welcome to
come, learn and share their experiences too. The ONFP is a strong
organization, but still has some weak spots and they want to be
able to continue the AID tradition of helping, but in a limited

way.

A



MINISTRY OF HEALTH ACTION PLAN FOR FAMILY SPACING

I. Introduction

The Ministry of Health (MOH) recently approved a Policy on
Family Spacing. The goal of the policy is to improve the health of
mothers, children and families by family spacing. Improved
family/birth spacing will result in reduced infant and maternal
mortality and morbidity, improved health of women, and improved
well being of the family.

Also, the MOH is currently developing with the assistance of
UNICEF a National Plan of Action for Child and Mother Health for
the decade. One of the proposed target of the plan is that by the
year 2000 50% of married women of reproductive age will be spacing
their births by more then two years. The strategy for reaching
this target and the goal of the policy on family spacing are
complementary.

Data from the Oman Child Health Survey show the importance of
family/birth spacing in infant and child survival. Infant and
child mortality rates, per 1000 live births for the period 1979-88
show that the infant mortality rate is 50.7/1000 if the birth
interval is less than 2 years. The drop is dramatic, 19.5/1000, if
the birth interval is 2-3 years. The under-five mortality rate
drops from 72.1/1000 if the birth interval is less than 2 years to
25.7/1000 if the birth interval is 2-3 years.

II. MOH Action Plan to Strengthen Family Spacing

The MOH strategy for implementing the Family Spacing Policy is
to strengthen its current breast feeding program, to improve access
to contraceptives and services and to provide information about
family spacing and contraceptives within the MOH health delivery
system. The MOH's plan for implementing that strategy is outlined
below. ’

Currently the MOH receives assistance from UNICEF to prorote
breast feeding and birth spacing. The MOH will request funding
also from the OAJC (A.I.D) to assist in the implementation of the
farmily spacing policy. Most of the funds requested, from A.I.D.
will be for contraceptives and external technical assistance in
training, in development of IEC materials, in clinic managerent and
in conducting a Knowledge, Attitudes, and Practice (KiP) Survey.
Funding will be requested also for sore training abroad and
equipment. '



The day-to-day responsibility for coordinating the MOH Policy
on Family Spacing will be the office of the MCH Coordinator under
the general direction of the Director General for Preventive
Medicine and the National Maternal Child Health Committee.
Implementation will be the responsibility of the Ministry of
Health. The MCH Coordinator will be responsible for coordinating
external technical assistance and development of the Standard
Operating Procedures Manual on Family Spacing-and other guidelines
as needed. The MCH Coordinator will also serve as the principal
liaison with donors in the implementation of the policy.

The Family Spacing Policy and the plans for implementing the
policy will be discussed with all MOH staff. This will be done at
the regular semi-annual meetings, workshops etc. Also,
appropriate guidelines and the Standard Operating Procedures Manual
will be distributed to all appropriate MOH staff.

A. Strengthening Breast Feeding

Currently, the MOH with assistance from UNICEF is promoting
breast feeding for both the health of the mother and child and as
a birth spacing method. Three or four TV spots have been developed
with the theme that the interval between births should be more then
2 1/2 years. The spots show husbands discussing the importance of
birth spacing. The TV spots will be aired on TV in February 1993.

The MOH through the National Women and Child Care Plan (NWCCP)
with the support of UNICEF are working on a general booklet about
the importance of birth spacing. The booklet will be ready for
distribution in late 1993. Posters about birth spacing are in the
early stages of development. It is anticipated that the posters
will be completed and distributed in 1994. .

The MOH and UNICEF are also inserting appropriate health
messages and information into the 4-6 primary grades science and
social studies curricula. As other curricula are reprinted, the
MOH and UNICEF will insert relevant health messages.

UNICEF has also assisted the MOH in developing the Baby
Friendly Hospital Initiative. This initiative includes training
all hospital health personnel about the importance of breast
feeding and correct breast feeding techniques, e.g., when to
introduce solid foods, etc. The health personnel in turn teach
proper breast feeding to all the mothers who deliver in the
hospital. In addition, community support groups are being trained
to support mothers and to reinforce proper breast feeding. As of
January, 1993, four hospitals have been certified as "baby
friendly". Approximately another 20 hospitals will be certified in
1993 and the balance in 1994.

N



'B. Improving Access to and Information About Family Spacing
l. Training

One of the most important factors in the introduction of
family spacing into the MOH health system is training especially
training in counseling. The MOH faces a special challenge as only
a limited number of its nurses and doctors speak Arabic. These
health professionals must provide services and counseling to a
community that generally only speaks Arabic. The problem will be
if not solved at least alleviated when the five new regional
nursing schools, the medical school and the midwifery graduates
begin to enter the MOH health system. However, with the growing
need for nurses and physicians in Oman it will be decades before a
fully Omanized health force is available. In the meantime, it is
important that the current system, while not optimal, provide
family spacing counseling and services.

To have maximum impact and to reach all married women of
reproductive age with the correct messages about family spacing, it
will be necessary to train all MCH providers who have contact with
these women. This would include OBGYNs, pediatricians, GPs,
selected nurses and medical orderlies. All service providers will
need to understand the importance of family spacing to the health

of the woman and her child and be able to provide counseling..

Particular emphasis will be made to reach postnatal women to
encourage them to delay their next birth.

Family spacing has the potential to be a sensitive subject;
therefore, good communication between provider and client is
important. Because of the language barrier in the health system
due to the lack of Arabic speakers, female medical orderlies will
be trained in the basic aspects of family spacing. They will be
able to assist doctors and nurses if translation problems arise and
response correctly if patients ask them questions. In some
instances the medical orderlies are the only female Arabic speakers
in a health facility.

a. Pre=-service Training of Service Providers

The standard operations procedures manual on family spacing
will be sent to the Institute of Health Services with instructions
to incorporate family spacing into the curricula of both nurses and
midwives. The curricula will include, among other things,
contraceptive technology, counseling, and managing side effect.
The curriculum for midwives will also include theoretical and
clinical instruction in the insertion of IUDs.

The MCH/MOH in cooperation with the Institute of Public Health
will design a 3-5 week course for the doctors who graduate in early
1993. The curriculum of the course would be family spacing within
the MCH context and would include contraceptive technology,
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counseling women, managing side effects, and clinical training as
appropriate. This course would be offered as an elective during
internship at the Institutes of health. Women doctors would be
encouraged to enroll.

Also, the MOH will review the medical school curriculum to
ensure that adequate family spacing concepts, counseling,
contraceptive technology and IUD insertion are incorporated into

the medical school curriculunm.

b. In-service Training of Service Providers
1) Training of Trainers:

To make the training program self-sustaining and to develop a
cadre of trainers within the MOH, MOH personnel should be trained
as trainers. Once the trainers are trained, they will in turn
train the rest of the MOH staff. To the extent possible Omani
nurses and physicians will be selected to be trained as trainers.
For the first year or two of the family spacing program the
trainers will devote a substantial amount of time to training MOH
staff. The selection of the trainers is critical and must be done
carefully to ensure that the people chosen have the time to devote
to the training of the MOH staff that will be necessary to ensure
the success of the family spacing program. Given the shortage of
Omani staff and the current workload of the MOH staff, it may be
difficult to find enough people to be trained as trainers.
However, the.importance of having a cadre of trainers who will be
available to train other MOR staff for at least two to three years
cannot be over emphasized.

Three or four groups of three to five persons will be trained
~ as trainers. The groups are: OBGYNs and female General
Practitioners (GPs), nurses and male GPs, and medical orderlies.
The curriculum for each will obviously be different. The medical
orderlies will be taught in Arabic; therefore, the trainers must be
Arabic speaking. The other groups will be taught in English as the
majority of staff to be trained are non Arabic speakers.

The approximately four week course for the OBGYN and female GP
trainers will include both theory and clinical training. They will
receive training in counseling, an update of contraceptive
technology, managing side effects of contraceptives, training
techniques, development of curriculum and clinical IUD insertion
training.

The approximately four week course for the nurse trainers will
include counseling training, contraceptive technology, training
techniques, and curriculum development. The curriculum for the
male GPs would be the same. If appropriate, the GPs and nurses
could be trained together with training teams made up of both
nurses and GPs.



The trainers for the medical orderlies would be Arabic
speaking nurses and medical orderlies if enough qualified medical
orderlies are available. As some medical orderlies are illiterate,
the curriculum will deal with very basic contraceptive technology,
counseling, training techniques including training illiterates and
curriculum development. As for the nurses the training course for
‘trainers will be for approximately 4 weeks.

2) Training of Staff

Once the trainers have been trained, the training of the MOH
staff will start. The priority groups to be trained are all OBGYNs
and key nurses in each hospital and clinic. While all the medical
personnel have received training in their respective fields, it is
important that MOH standards for family spacing, counseling skills,
knowledge about contraceptive use and procedures be practiced by
all MOH personnel. Therefore, it is important that all service
providers eventually be trained. All staff will be trained in
their region if possible. Because the training will take
approximately two weeks, it is important that the personnel be made
available for the training. A detailed schedule will be developed
that outlines timing of training to be held, where the training
will be held, and who will be trained. It is estimated that
approximately 50-75 OBGYNs, 800 GPs, 3,000 nurses, and 800 female
medical orderlies need to be trained.

3) Special Training Needs

In order to expand the availability of tubal ligation services
in Oman, two to three OBGYNs will be sent abroad for training in
tubal ligation probably 3 to 4 years after the adoption of the
family spacing policy and once the program has had a chance to
mature. Adequate services must be available for women for whom
further child bearing poses health risks or death.

To strengthen the management capability of the MOH in managing
the new family spacing initiative, one to two people in the office
of the MCH Coordinator, who are responsible for the family spacing
program, will be selected to attend a short~term (two-three week)
training course in management of family spacing programs. Numerous
excellent course are available in the U.S. :

Numerous Muslim countries have long standing successful family
spacing prograhs. It may be useful to send several MOH staff to
observe the programs in one or two of the following counties:
Morocco, Tunisia, Turkey, Indonesia, and/or Egypt.

c. Assistance Needed from the OAJC (A.I.D.)

As stated above training is critical to introducing family
spacing into the MOH system. Because of the importance of



training, the MOH is requesting a resident training advisor for 12
months. If only short-term technical assistance (TA) consultants
are used, it will be difficult to maintain the momentum and the
consistency of the training. Also, short-term TA poses an extra
burden on the MOH staff to brief and educate each new consultant.

Regardless of whether the TA is long-term (one year), numerous
short-term TA visits, or both, the MOH will request external
technical assistance from A.I.D. for training. The TA will assist
in developing a detailed training plan that will include, among
other things, schedules for training trainers and MOH staff, a
schedule of follow-up TA visits if required, development of
curricula, refresher training, and training materials. 1If
concurrence is not received for a resident training advisor, A.I.D.
‘will be requested to provide the same training advisors as much as
possible to ensure consistency and efficiency. Assistance will be
reguested also in supporting the cost of training of the MOH staff.

A.I.D. also will be requested to fund short-term training
aboard for 1) two to three physicians in tubal ligation, 2). one or
two people from the Office of the MCH Coordinator to attend a two
to three week course abroad on the management of family spacing
programs and 3) a one or two week observation tour for four-five
members of the MOH staff,.

Some equipment will be needed to implement the family spacing
program. For example, a culdoscopy to perform pap smears, pelvic
models for IUD training, some training aids, etc. The MOH will
request assistance from A.I.D. in purchasing this equipment.

2. Contraceptives

a. Types
The MOH currently only distributes within its system two
contraceptives, the pills, Microgynon and Marvelon. These oral

contraceptives are currently only given for treatment. In order to
give women and service providers more options in contraceptives,
the MOH should add additional contraceptives to its program for
family spacing.

The two additional contraceptives are the copper Intra Uterine
Device (IUD), and the injectable. The advantage of the IUD is that
it is a good method for multiparous women, and once inserted
requires no further actions by the woman. One disadvantage is that
only a trained ferale service provider can insert it. The
advantage of the injectable is that either a male or female service
provider can give the injection and no special training is
necessary. The injectable also has the advantage in that it must
be given only every three months. If condoms are to be provides,
they have the advantage of not needing a service provider to
administer the method. One disadvantage may be that Omani males
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may be unwilling to use condom however, they may be acceptable at
least to a certain segment of the population.

‘The current distribution system within the MOH works very
well. The addition of two-three new contraceptives would not pose
a problem for the distribution system. Service providers will need
to calculate potential use and order accordingly to maintain a
constant supply in the health facilities.

b. Financial Assistance Requested from OAJC (A.I.D.)

Because of the current Oman budget constraints and the lead
time necessary to make funds available for contraceptives through
the MOH budget, contraceptives will be requested from A.I.D. for
the next four years (1993-1996). The MOH will provide in its 1996
budget adegquate funds to purchase contraceptives for 1997.

The disadvantages of requesting A.I.D. contraceptives is that
there will not be a choice of brands. A.I.D., in order to simplify
its procurement system, only provides one combined oral
contraceptive (Lo-femeral, Wyeth), and one progestln-only pill
(Ovrette, Wyeth) one IUD (CuT-380A, Finishing Enterprises), and one
injectable (Depo-Provera, Upjohn). All are made in the U.S. The
contraceptives provided by A.I.D. are excellent and have been
approved by the U.S. Food and Drug Administration. The pill is a
low dose, and the IUD is considered one of best and most effective
copper IUDs.

Another potential disadvantage is that some of the women
currently using the pills provided by the MOH will have to be
switched to a new pill. The problems encountered will be more
psychological than physical and with careful counseling the problem
could be overcone.

The A.I.D. IUD (CU 380-A) and maybe the oral contraceptives
(Wyeth) would have to be registered in Oman with the Drug Control
Registration Department before they can be shipped to Oman. Depo-
Provera is currently registered and marketing in the private sector
in Oman. The Central Drug Committee would have to approve the use
of the new contraceptives before they could be distributed within
the MOH clinical system.

3. Information, Education, Communications (IEC)
a. IEC Materials Needed

The MOH with assistance from UNICEF has developed posters, TV
spots and educational printed materials on breast feeding and the
importance of birth spacing for the health of the mother and child.
To support the family spacing program, raterials are needed to
assist the service provider in counseling the client and to
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reinforce the message. Materials for clients both illiterate and
literate that explain contraceptive use and possible side effects
are needed as well as flip charts that can be used in counseling
sessions by the service providers. The flip charts would be a
reminder to the counselor on what should be included in the
discussion and could provide a visual picture to the client.
Posters would be posted in the clinics in areas where the women
gather, for example, the ante-natal and the post-natal waiting
rooms. As the hospitals already have the equipment and educational
videos are currently being used, a video on birth spacing could be
developed. The video would explain the importance of birth spacing
and discuss the types of contraceptives that are available at the
hospital. '

Because birth spacing will be added to the curricula of the
nurses and midwives, audio visual aids should be obtained for the
Institute of Health Science. These materials already exist in
English and should not have to be developed or at most they would
only need to be modified. Some example of the types of materials
that could be provided are slides, movies and books on
contraceptive technology and counseling.

b. Assistance Requested from the OAJC (A.I.D.) for
development of IEC materials.

External short~term technical assistance will be requested to
assist in the development and printing of IEC nmaterials. A.I.D.
has a long history of developing materials for family spacing
programs and a wealth of knowledge and information is readily
available. Of course, any materials developed for Oman would have
to be Omanized. Several TA visits would be required to develop the
materials discussed above. Also, A.I.D. would be requested to

provide appropriate audio visual aids to the Institute of Health.

Science to assist them in the teaching of family spacing at the
Institute.

4. EKnowledge, Attitudes, Practice (KAP) Survey

In order to establish a base . line of current
knowledge,attitudes and practice, a KAP survey will be conducted
during the first year of the program. While the Oman Child Health
Survey provided some information on current practice, it is not
current and additional information is needed. Another KAP survey
would be done in year 4 of the program to measure change and impact
of the program., The information about the attitudes of Omani men
and women is an important tool in designing IEC materials and
counseling women about birth spacing.

Funding assistance from A.I.D. The MOH will request A.I.D. to
provide technical assistance in the design and implementation of a
KAP survey. The TA would include help in analyzing and publishing
the survey data.
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5. Clinic Management

Due to the current patient 1load, service providers have
limited time for additional duties and counseling women on family
spacing. One of the ways to help free up time of the service
provider is to improve patient flow.

With the start of the family spacing program, the MOH may
consider collecting additional types of data on family spacing
users. The need for additional data on family spacing clients
should be discussed with service providers and managers to
ascertain what information would be useful and how it should be
collected. The MOH already collects much useful data, extra effort
will be directed toward analysis of the data. The MOH may want to
find out what types of contraceptives are the most acceptable to
the clients, when in her reproductive cycle does an Omani woman
start spacing her children, etc. Once a decision is reached about
if and what types of additional data is needed, client data forms
in the health system may have to be .changed.

Funding Assistance Requested from A.XI.D. The MOH will request
external technical assistance from A.I.D. to assist in developing
a patient flow plan and to redesign the client data forms.



DRAFT ILLUSTRATIVE BUDGET
(Recommended Support to Oman Family Spacing Program)

($000)

ACTIVITY Year 1 Year 2 Year 3
CONTRACEPTIVES 250 - 100
TRAINING

Incountry

--Service Provid. 900 1,000 750

Abroad

--Observation Tour 20 - -

--Management Train. 50 - -

--Clinical Train. - - -

Equipment 20 - -
TEC

--TA/Materials

Development 150 100 -—

KAP SURVEY 150 - -
CLINIC MANAGEMENT TA 50 50 -
TOTAL 1,590 1,150 850

Year 4

840

Year 5 Total

-- 350

300 3,600

- 20
- - 50
- 40

- 250
- 300

-- 100

300 4,730



BACKGROUND

On behalf of the Ministry of Health, the Omani American Joint Commission (OAJC)
requested assistance in completing a draft policy for family spacing:and to
develop an implementation plan reflecting this policy. In the course of
developing its regional population project, the Near East Bureau felt an
investigation of the situation in Oman was necessary in order to anticipate what
type of assistance might be required in the futurfe. As a result, Charlotte
Cromer, formerly with the Office of Population, U.S5.A.I.D., and Shelley Snyder,
a Population Fellow in the Near East Bureau, came to Oman in January to assemble
information relevant to Oman's future family spacing program.

SETTING

It is estimated that between 1.5 and 2.0 million people live within Oman, and of
those between 200,000 and 500,000 are expatriates, mostly from India, Pakistan,
and Egypt. These expatriates perform a variety of occupations, fgom street
cleaners, to doctors, to merchants. The country has a program of Omanization
whereby its citizens are educated and trained to take over many of these jobs,
but at least in the health system, it will take over a decade before Omanis
comprise the majority.

Because of wealth brought by oil, Oman has been able to undergo tremendous
changes in the last 20 years, health and education among them. The Sultan has
been a powerful force for modernization since he came to power in 1970. During
the period 1969-73, the infant mortality is estimated to be 140/1000. Presently
it is estimated at 27/1000. In 1981 completed DPT coverage was at 19%; in 1991
it was at 95%. Literacy has also increased for both boys and girls, currently
over 90% of the children eligible for primary school are enrolled. In 1980 adult
literacy was only 25%. Life expectancy has increased from 57.5 years in 1980 to
66.8 in 1991. These indicators dramatically demonstrate the changes Oman has
undergone. Although there is concern that falling oil prices, on which Oman is
quite dependent, may mean that there will not be as rapid advances in the future,

the country continues to enjoy an impressive base on which to build. 0il
currently accounts for roughly half of the GDP. The oil revenues have paid for
Oman's development. ) . .

In many ways, Oman is a traditional Muslim culture with a small urban population
(36%) and girls marrying at young ages. One-third marry a first cousin and
approximately one-fifth marry another relative. Marriage is almost universal,
and rates of infertility and sexually transmitted diseases are very low. Only
one in ten women are in a polygynous union. (Even so, almost one in five
experience dissolution of their marriage by age 50.) The majority of households
have both televisions and refrigerators, 74.2% and 79.3% respectively. Almost
half own cars, and women drive in Oman, unlike some other Gulf states. There are
now almost 5000 miles of paved roads. 1In 1970 there were only 10 miles. In
other words, Oman is by no means in a static position. It is growing and
changing which means that the family spacing program appears to be introduced at
the right time.



POLICY

A draft family spacing policy is now being circulated in the Ministry of Health.
It is hoped that the Minister will give his official approval in the next few
months. Originally this policy was to be promulgated nation-wide, but for the
time being it has been decided that it will remain internal to the MOH. It is
very important that this policy be ratified, as at present doctors working in the
national system cannot prescribe contraceptives except as treatment of disorders.
The Ministry of Health in conjunction with UNICEF, has initiated a breast feeding
campaign which emphasizes the contraceptive effects of breast feeding in addition
to its other benefits. The Ministry of Health has been developing guidelines for
its medical personnel about contraceptives, but these guidelines will not be
completed and distributed until the family spacing policy is officially approved.
As the vast majority of Omanis receive their health care free of charge at
government sponsored health clinics, family spacing will not take effect until
the government policy is approved.

LOGISTICS

The Ministry of Health seems to have developed a good system for supplies of
pharmaceuticals. It does not seem that many problems would arise in .adding
contraceptives to the system. Presently over 10,000 items including drugs and
supplies are distributed by the national system. For most of the country,
supplies are delivered monthly from a central warehouse in response to monthly
requests from the regions. We spoke both with the Director General of
Pharmaceuticals for the MOH and with regional health personnel including one
pharmacist to see if the system was in good order, and it seems to work well.
The personnel at the national level emphasized a tight budget and increasing
demands for supplies. Also, we were very impressed with their tracking system.
They were able to answer on the spot all of-our questions about drug supply in
the national program and also to provide some answers about the private sector.

BARRIERS TO IMPLEMENTING A CHILD SPACING PROGRAM

Some barriers do exist, but most do not appear to be insurmountable.
Importation: Drugs like all other imports, are subject to a 5% tariff. For drugs
to be imported they must be registered. Registratjon can take several months.
Currently at least 11 types of oral contraceptives.are registered, three types
of IUDs, and depo-provera. A variety of condoms are also available. In order
for a drug to be purchased by the MOH it must first be approved by the Central
Drug Committee (CDC). Most of the A.I.D. contraceptives, including Norplant, are
not currently registered.

Husband's permission: There has been some discussion within the MOH about
requiring a husband's permission when seeking contraception. It is hoped that
official permission will not be necessary as this could create a barrier for
women who do not wish to inform their husbands about their decisions to delay
child bearing. Additionally, health care providers said that husbands did not
involve themselves in their wives' medical procedures. For instance they were
not usually present when their wives gave birth.
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Medical barriers: Currently the draft policy on family spacing requires a
cervical smear before prescribing contraception. Apparently only a few
facilities in country can perform cervical smears, and the MOH is interested in
receiving this equipment as a donation. Although in many countries requiring pap
smears and prescriptions for contraceptives can place a heavy burden on potential
family planning clients, in Oman, this may not necessarily be the case. The vast
majority of the population has access to free health care. More importantly,
what is different in Oman is that the health care appears to be of very good
quality, and because of a well-developed infrastructure, the access is good as
well. For instance, 897 of all births occur in health centers. Women make an
average of 5.7 antenatal visits. There is one doctor for every 970 people and
one nurse for every 350. Consequently as most women already regularly utilize

the health system, requiring a prescription and pelvic exam should not result in
undue burden on the client.

Other barriers: It seems that the most important barrier to obtaining
information on family spacing will be the fact that most health care providers
do not speak Arabic. Therefore, communication not only in counselling but -also

for methods will be difficult. This topic will be discussed in greater depth
later.

DATA

Data availability is very good in Oman. The Oman Child Health Survey undertaken
in 1988-89 is an in-depth source of not only morbidity and mortality data from
a national sample, but also of information on child spacing and family planning
activities,

A census 1s planned for 1994 and the information from it will be invaluable once
tabulated. Many different ministries are awaiting information from the Census.
The Sultan discussed the importance in cooperating with the census during his
1993 annual meet the people tour. Oman has never undertaken a census. Several
Omanis were trained at the U.S. Bureau for the Census.

The Ministry of Health has an excellent Health Information System which publishes
the Annual atistical R rt which tracks diseases, hospital admissions, number
of Health personnel and the like. It does not appear that adding information on
child spacing to this health system will require much additional effort. How to
add information on family spacing will need to be examined once the Ministry
adopts the official policy. )

The pharmaceutical division of the MOH tracks the amount of pharmaceuticals
imported and the amount sold. This tracking system could prove to be a valuable
source of information on family spacing once the data is analyzed. Analysis will
be especially useful once the family spacing program is well established.

Below are some statistics taken from the Oman Child Health Survey conducted in
188-89 which are especially relevant to a family spacing program. The first
group of statistics shows some dramatic differences in IMR when certain bio-
demographic data are included. IMR has continued to drop since the survey was
conducted, but the data indicate trends and show a possibility for further
improvement in IMR if a family spacing policy were introduced.
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Mother's age at birth

<20

20-29
30-39
40-49

Birth Order

-3
-6

~N SN

+

Interval since previous birth

First birth
<2 years
2-3 years
4+ years

TOTAL FERTILITY RATES

Nation
Urban
Rural
Litera
Illite

KNOWLEDGE OF FAMTLY PLANNING

al Total

te
rate

7.84
5.30
9.11
4.99
9.90

National Total 76.3%
Urban 83.5%
Rural 70.07%
Illiterate 69.8%
Preparatory Ed. 88.0%
HOD MIX OF RENT
Pill 28.47
IUD 17.5%
Injection 3.5%
Condom 12.67
Female Steriliz. 25.37%
Rhythm 6.0%
Other 6.77%

INFANT MORTALITY RATE 1979-8

ER

.40.

48.
31.
33.
37.
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54.
28.
33.

o~ Wwo

54.
50.
19.
16.
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EVER-MARRIFD WOMEN EVER USE

National Total 16.37%
Urban 32.67%
Rural 9.47
Illiterate 8.3%

Preparatory Ed.” 31.8%




INFORMATION, EDUCATION, COMMUNICATION

The Omani Health information system tracks details about service statistics and
imports of contraceptives, from which one can make educated guesses about
contraceptive behavior and practices. Also the Oman Child Health Survey contains
information about knowledge and use. Nevertheless, little data has been gathered
about attitudes toward family spacing. A KAP survey launched before family
spacing interventions are begun by the MOH would show Omani attitudes and would
be useful in developing IEC materials. A later KAP survey could be used to
monitor progress of the program.

UNICEF has begun a campaign on birth spacing and several spots on television, as
well as brochures for clinics, are planned. However, UNICEF does not feel that
method-specific messages are part of its mandate. UNICEF is willing to launch
child spacing program within its maternal child health objectives. It seems that
once a family spacing policy is officially accepted, IEC activities would build
on those already initiated by Unicef. UNICEF has also developed posters and
pamphlets on the subjects of nutrition, immunization, etc, which are displayed
and distributed throughout the health centers.

At present MOH personnel do not want to take family spacing outside the Ministry.
They would like to keep it as an internal policy, which limits IEC activities.
Consequently during the first few years of implementation of the family spacing
policy, IEC efforts will be concentrated in health centers. Without the KAP
survey it is difficult to assess the desire for family spacing, however most
people with whom we spoke felt that there was much unmet need within the
population. As most women receive both ante- and post-natal care and deliver
children within government facilities, clinic-based family spacing programs will
reach the majority of the target population.

Once family spacing ‘s accepted as a national policy beyond the MOH, then family
spacing messages can be transmitted by community outreach workers, in women's
groups, in schools, on radio, etc. An inter-ministerial task force on maternal
and child health already functions and information and education are shared on
a variety of subjects. Once family spacing is accepted on a national level, the
maternal and child health task force can lend assistance in promoting the policy.

Local capacity for production of print and radio and television exists. The
Omani government has the capacity to produce television programming, but the
turn-around time is. slow. Private print production is costly and not of high
quality, at least according to some sources. Local capacity will need to be
further investigated and the advantages and disadvantages of production in the
U.S. or neighboring countries evaluated.

When asked if materials from other countries could be adapted, the response was
that print messages could be adapted, but visual images need to be Omani. These
theories would need to be tested before any media campaigns were launched. A
significant proportion of women are not literate, (53%) so materials will need
to be adapted accordingly.



.COMMODITIES

Currently the MOH supplies only two oral contraceptives in its system, Marvelon
by Organon and Microgynon by Schering. It is emphasized that these are for
treatment only, not for contraceptive purposes. The distribution of these pills
like other pharmaceuticals in Oman is on the rise. Currently 1150 cycles of
pills are distributed each month. As was mentioned above, other contraceptives
are registered in the country, but they are not yet in the MOH system.
Contraceptives would need to be available once the MOH policy is ratified. Oman
may need to have contraceptives donated initially as they are not presently part
of the budget. Later the MOH can be expected to purchase them.

STAFF

The vast majority of service providers are expatriates from India, Egypt, the
Philippines, etc. Although the quality of care seems very high as exhibited by
rapidly declining mortality rates, etc., there are difficulties in providing the
best care possible because of language differences between patient and provider.
For curative services, this fact is less of a problem, because providexs can make
diagnoses, recommend procedures, and provide prescriptions with minimal verbal
exchange with the patients. On the other hand, for health education, which
requires good communication between provider and client, the language barrier is
more significant. (Omanis, at least from anecdotal evidence, do seem interested
in health education, so motivation techniques are not high priority.) Family
spacing is an especially sensitive subject which requires good counselling
skills. In the years to come, Oman will not have enough trained Omanis to impact
on the health system. Training of health providers therefore, will have to take
into account the language barrier which exists. Furthermore, only female doctors
are culturally acceptable for IUD insertions and for performing pelvic
examinations. All ob/gyns within the MOH system are women. Additionally, it is
reported that Omanis do not feel satisfied with their treatment unless they see
a doctor; other medical personnel do not suffice. All of these factors indicate
that ob/gyns should receive highest priority for training in family spacing as
they will be the people on which the program is built.

The biggest staffing issue in the Omani health care system is the lack of Omanis.
The demand for health services is ever-increasing, and the population continues
to grow, which presents a challenge to the MOH. As female medical personnel,
particularly Omanis are crucial for the success of the family spacing program,
it is important to examine the statistics. In 1990 there were 17 female Omani
doctors 249 non-Omani female doctors out of a total of 994. For nurses there
were 406 Omani females and 2,954 non-Omani females out of a total of 3,106. It
is assumed that despite many of the non-Omanis having lived in Oman for many
years, that most of them do not speak Arabic. Therefore, for nurses and doctors
to communicate with their patients, they sometimes rely on the help of the Omani
medical orderlies many of whom are older and illiterate. In 1990 there were 748
Omani female orderlies in the health system. It seems that these orderlies may
be able to serve as an important link in communicating family spacing messages.
Training them in family spacing should be investigated.



Oman is training its own doctors and nurses. The first group of doctors will
graduate in 1993. However they will need to do an internship and residency which
means that they will not fully become a part of the Omani Health system for
another several years. Nursing programs have expanded considerably with the
opening of 5 regional training centers. Nurses have already graduated from the
Institutes of Health Sciences which is seeking to have its course accredited by
both the U.S. and the U.K. Once the MOH approves the family spacing policy it
will become an official part of the curriculum.

We visited a district hospital and health center. Although it was crowded and
the staff were busy, morale seemed very good. Many.of the doctors and nurses to
whom we spoke had been in Oman for 5-15 years. They seemed concerned about their
patients and to take pride in their work. When asked about family spacing, they
agreed that many women in Oman would like to slow down their childbearing. They
felt that wcmen are interested in spacing births, but limiting births is not of
interest to women at this time. The staff see a need for a child spacing policy.
Without the policy they are very hesitant to recommend any actions for child
spacing to their patients despite seeing a need. Doctors will insert IUDs for
patients who buy them at private pharmacies.

SUPERVISION AND TRAINING

UNICEF sponsors two central workshops every year for the MOH. These are two day
workshops which seem mostly to involve a policy dialogue between the regions and
the Ministry of Health. In 1990 they held one on family spacing and the regions
made suggestions for priorities for expanding the program. (See appendix.)
These workshops appear to be a good opportunity for the MOH to explain new
policies to regional supervisors and service providers.

A policy of regionalization or decentralization is in place. However, much
authority remains in the capital, and change is occurring slowly. Although
authority does remain centralized for the most part, opportunity for input by the
regions seems to exist. Also, supervision seems good. Because of the excellent
infrastructure in Oman, good roads and telephones, communications work well, and
input from the capital occurs on an ongoing basis.

Currently other than the Institute of Health Sciences which provides diploma
courses for health personnel, the MOH does not hgave a program of in-service
training or continuing education. People with whom we spoke in the Ministry
recognized the need for the provision of on-going training; however, they did not
feel that they had the staff available.

FACILITIES AND MANAGEMENT

Oman is ever-increasing its health facilities in order to keep pace with its
growing population. The capital has modern facilities including neo-natal
intensive care units, kidney dialysis machines, etc. The Health facilities we
visited in the region were simple but adequate. They were clean and in good
repair.



Because health care is free, the perception is that facilities are crowded

because Omanis seek health care often. The crowding may demonstrate faith in the
health care system. People find it worth their while to visit the facilities for
treatment. Anecdotal evidence shows that women who are restricted in their
activities view a visit to the health center as a social occasion. Consequently
the health centers are crowded with clients congregating at certain peak hours.
If family spacing will be added as an additional service, health facilities could
use assistance in streamlining patient flow so that adequate time can be spent
counselling patients in family spacing.

PRIVATE SECTOR

Presently it is unlikely that any donor will be working on strengthening the
private health sector because so few Omanis take advantage of it. On the other
hand, because the MOH system does not provide contraceptives, it is a significant
source of information when examining interest in family spacing. All
contraceptives, with the possible exception of the pill, must be purchased at
private pharmacies. Once the MOH develops an official family spacing policy, the
private sector will not be as significant in terms of demonstrating interest in
family spacing for Omanis. Most expatriates are not provided free health care;
the private sector, both clinics and pharmacies will continue to be important to
those not eligible for government services. Also the private sector will
continue to play an important role for those who wish services or drugs that the
government cannot or will not supply.

OTHER GOVERNMENT HEALTH SERVICES

In addition to the Ministry of Health facilities, health care is dispensed
through the Royal Oman Police, Ministry of Defence, and Petroleum Development
Oman. Apparently these government branches follow policies established by the
MOH. The MOH and these branches compete for graduates of Omani health
institutes.
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RECOMMENDATIONS BY THE GROUP ON 19-12-90

Training of all medical & Paramedical staff using Audio Visual materials on ~

Family spacing.

Manual an Family spacing and suitable tools like posters, Flip charts,
Pamphlets, should be prepared and distribuied to the staff involved in
the Family spacing programme.

Doctors and all the staff should discuss with mothers during ANC, PNC

and during the perinatal period using pamphlets and education
materials on family spacing.

Special clinic for family spacing have to be established, or it could be

joined with ANC.

Involvement of other Ministries and local leaders through MCH
commitiee. -

Viinisiry oi Islamic Affairs ana Mufiis view on mass media.

Use of mass media for promotion of Family spacing.

Contra-ceptives should be available in MOH institutions.

Promotion of breast feeding.

Cleor National policy statement on family spacing.

Minimum oge limit for marriage and early marriage should be discussed.
Formation of family spacing commitiee.

Involvement-of Privale practilioners.

Regional workshop on family spacing should be ér.gonised.‘

Separate Health education dept with special trained staff should be
estoblished in each region. .

Statistical data should be collected for eoch institution regarding the-

octivity.

Include family spacing subject in the education curriculum.
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DETAILS OF RECEIPTS AND SALES OF CONTRACEPTIVES DURING THE YEARS 1990 AND 1991.

S.No. | Name of product Manufacturer | O Imports Imports Sold Sold Local-
1990 1991 dilldate | 1990 1991 tilldate | ASent
I [Egynon Tablets, 2Is | Schering | Germany | 300 300 544 338
2 Gynera Tabs, 21's Schering ‘Germany [ 4,000 2,000 3,496 2,255
3 Logynon Tabs., 2I's | Schering Germany | 3,700 - 4,384 1,912 -
14 Microgynon Tabs, 21's | Schering Germany | 19,389 ~ 11,000 21,318 .| 14,121 '
> Brevinor Tabs., 3x2I's | Syntex UK 240 288 269 172 Mu;cn.l:‘
6 |DepoProveralnj Iml | Upjohn | Belgium | 6,000 2,000 3,482 1,940 Pharmacy
|7 [Nordere Tabs 215~ | Wyelh Germany | 4,340 3,300 6,581 3273 .
8 Ovral Tabs. 2I's Wyeth Germany [ 6,600 2,640 1,979 4,807
9 Trinordiol Tabs 21's | Wyeth Germany [ 2,160 550 1,689 948
10 |OmboGyneT, 105 |[Clag [UK — |- 20 35 7
I |maRveELON Organon | Holland] 3152 656  |agsa 927  |AL-HASHAR
: Homestzel |
1R [Multiload G 250 |Achel N.V. [Belgium| 550 550 550 196 PHP‘P‘MM&'
3 [Muldload Gu33s :Ci% Boelgium| 450 4So hso 6o |
14 Ovulen 50, s SEAKLE Ww. k Isoo 3oco J6oo 300 MuHrah
ol Femulen, 2g5 SEARLE | WL.k J4o0 boo 1400 - boo Pharmay

T
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TABLE 7

Opverall Savings of Family Spacing 1992 - 2000

Esamated Overall cost-benefit (+ = profit - = loss)

Married (thousand nals)

Females

(age 15-44) Proportion (%) using contraceptves

(thousands) 60% 50% 40% 30%

220 256 213 170 128
225 274 229 183 137
230 294 245 196 147
235 316 264 211 158
240 339 282 226 169
245 363 302 242 181
250 390 325 260 195
255 417 348 278 209
261 448 373 298 224

Assuming that the numbers of births each year are reduced by half the proportion who use

contraceptives e.g. if 60% of women use contraceptives than the number of births is reduced
by 30%.

Benefit / savings for each avoided pregnanc: estimated as :
Antenatal  (Svisits*RO2pervisiyy RO. 10
Delivery (2days * RO30perday) R.O.60
Child health (10 visits * RO 1 pervisity ~ R.O. 10

1992 Total saving per av oided pregnancy R.O. 80

Cost in 1992 of Nordet (combined) and Micronor (progestogen only) is 800 baizas per
month i.e. R.O. 10 per annum.

Cost of copper loop - R.O. 9. As this needs replacing every 3 years, average cost per year
for the loop - R.O. 3.

Assuming half use the piil and haif use a lc=p, the average cost per woman (19 1992) is
R.0O. 6.500.

(Plastic loop costs only R.O.4 and does rnct need replacing. Hence above costs are
maximum). '

Assuming that all costs increase by 5% per ansium.

)
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BENEFIT/SAVINGS WITH VARIOUS FAMILY PLANNING OPTIONS

TABLE 8
Loop and Contraceptive Pills

Estimated Number of avoided pregnancies (1) Savings per _Total savmgsmMCHScrvu,e.s -----------------

Married (thousands) pregnancy (Thousand rials)

Females . '

(age 15-44) Proportion (%) using < yntraceptives (RO) Proportion (%) using contraceptives
Year  (thousands) 60% 50% 40% 30% (2) 60% 50% 40% 30%
1992 220 14 12 9 7 80 1,114 928 742 557
1993 225 14 12 - Y 7 84 1,195 996 797 597
1994 230 15 12 10 7 88 1,281 1,068 854 641
1995 235 15 12 10 7 93 1,378 1,148 919 689
1996 240 , 15 13 10 8 97 1,477 1,231 984 738
1997 245 15 13 10 8 102 1,581 1,318 1,054 791
1998 250 16 13 i 8 107 1,699 1415 1,132 849
1099 255 16 13 1] a 113 1,818 1,515 1,212 209
2600 2ol 17 14 il 8 118 1,950 1,625 1,300  u75
Notes
l. Assuming that the numbers of births each year . ¢ reduced by half the proportion who use contraceptives

e.g. if 60% of women use contraceptives then the number of births is reduced by 30%

2. Estimated as  Antenatal (5 visits * RO 2 pervisit)  R.O. 10
Delivery (2 days * RO 30 pr day)  R.O. 60
Child health (10 visits * RO 1 per visit) R.O. 10
1992 Total saving per avoided pregndncy R.O. 80
3. Assume that costs of maternal and child care incicase 5% per annum.

BEST AVAILAELE COFPY



COSTING Or VARIOUS FAMILY PLANNING OPTIONS

TABLE 9
Loop and Contraceptive Pills
Estimated Number of women on contraception Cost per Cost of su;;pl);i[;-g- Conndcepuves ST
Married (thousands) woman (Thousand rials)
Females _ _ _ . per year - S
(age 15-44) Proportion (%) using contraceptives (RO) Proportion (%) using contraceptives
Year  (thousands) 60% 50% 40% 30% (H & (2) 60% 50% 40% 36%
1992 220 132 110 88 66 6.500 858 715 572 429
1993 225 135 112 G0 67 6.825 921 767 614 460
1994 230 : 138 115 9z 69 7.166 987 823 658 494
1995 235 141 118 94 71 7.525 1,062 885 708 521
1996 240 144 120 D) 72 7.901 1,138 948 758 569
1997 . 245 147 122 08 73 8.296 1,218 1,015 812 60%
1998 250 150 125 100 75 8.711 1,309 1,091 872 654
1999 255 A 153 128 w2 77 9.146 1,400 1,167 934 700
2000 261 156 120 104 73 9.603 1,503 1,252 1,002 751
Notes :
IR Cost in 1992 of Nordet (Combined) and Microno~ (progestogen only)
is 800 baizas per month i.e. R.O. 10 per annum.
Cost of copper loop = R.0. 9. As this necds replacing every 3 yewrs
average cost per year for the loop = R.0. 3.
Assuming half use the pill and half use a loop, the average cost per woman (in 1992) is R.O. 6.500.
(Plastic loop costs only R.O. 4 and does not need i¢placing. Hence above costs are maximum).
2, Assume that costs of both pill and loop increase by 5% per annum.
BEST AVAILASLE COFPY




ANNEX E

SUMMARY OF R&D/POP CENTRAL PROJECTS

Project Name: Demographic and Health Surveys (DHS II)

To conduct sample surveys of contraceptive knowledge,
availability, and use; demographic levels and trends; and
maternal and child health status. DHS-II will: a) undertake a
careful assessment of DHS data quality and future data needs; b)
conduct approximately 25 additional DHS surveys; c) disseminate
DHS data via reports, conferences, special presentations, and
distribution of data files; d) promote further analysis of DHS
data by host country researchers, program managers, and the
international population and health communities; and e) further
improve the Integrated System for Survey Analysis (ISSA) software
and organize up to 10 ISSA workshops.

Project Name: Demogqraphic Data Initiatives

To strengthen the capability of developing countries to process,
evaluate and analyze demographic and FP data as well as other
social and economic data. PASA with the U.S. Bureau of the
Census (BuCen) has two main components in the provision of
assistance. One, technical support for the implementation of
censuses in developing countries, provided by the International
Statistical Programs Center (ISPC), includes: a) workshops and
technical consultations to USAID missions and LDC statistical
agencies on the entire range of census activities, including
initial assessment and planning visits, census management
procedures, data collection and processing, and dissemination and
use of census data; b) development and dissemination of software
package and instructional materials for taking censuses and
-surveys; and c) on-going contact and support for users of BUCEN
software packages. Two, compilation and analysis of demographic
data, carried out by the Center for International Research (CIR),
comprises: a) development and maintenance of a comprehensive
worldwide demographic database and biannual publication of
population statistics; b) preparation of special reports from the
international database in response to ad hoc request from AID/W,
USAID missions, and contractors; and c) workshops and technical
assistance on the compilation and analysis of developing country
demographic data.

/ VV\‘



Project Name: Evaluation of Family Planning Program Impact
‘ (EVALUATION)

To strengthen the capacity of A.I.D. and host-country
institutions to evaluate the impact of population programs on
fertility. The EVALUATION project is aimed at improving
methodologies for evaluating the impact of FP programs on access
to services, contraceptive use and fertility. Rather than
creating a new system of evaluation, the project seeks to provide
the tools for strengthening existing evaluation systems.

Emphasis is placed on making use of existing data to measure
program impact at the country level. Project activities include:
preparation of reference documents, organization of working
groups, and the conduct of impact and methodological studies.

The project transfers improved evaluation methodologies through
technical assistance, training, and dissemination activities.

Project Name: Strategies for Improving Service Delivery
(Operations Research = OR)

To improve, through OR and technical assistance, the quality,
accessibility, and cost-effectiveness of FP and maternal child
health delivery systems; and to strengthen developing country
institutional capabilities to use OR as a management tool to
diagnose and solve service delivery problems. To project
provides technical assistance and funding for OR to both public
sector and private sector FP service provides. Priorities for
the project include using OR to: 1) increase access to FP
services; 2) increase availability and use of under-utilized
contraceptive technologies; 3) improve the operations of programs
to make them more efficient and sustainable; 4) improve the
guality of existing services; and 5) provide more acceptable
services to special population groups. In addition, more than
200 subprojects have been completed.

Project Name: Training in Reproductive Health

To improve FP service delivery by training developing country
physicians, nurses, and midwives in FP and by institutionalizing
FP training in developing country medical, nursing, and midwifery
schools. The Johns Hopkins Program for International Education
in Reproductive Health (JHPIEGO) works closely with developing
country medical and nursing schools to incorporate FP into their
curricula. JHPIEGO trains developing country physicians, nurses,
midwives and medical administrators in FP through a network of
local and regional training centers. Courses provided by JHPIEGO
address: contraceptive methods and technology; reproductive risk;
education skills; infection prevention; and management of
sexually-transmitted, genital tract infections. JHPIEGO works to
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strengthen the links between training and service delivery and
encourages self-sufficiency through the institutionalization of
training for medical, nursing and midwifery schools.

Project Name: Population Communication Services (PCS)

To develop effective communication programs in direct support of
selected population and FP service delivery programs in
developing countries. Although many developing country couples
are aware of the concept of FP, they lack the information
necessary to make an informed choice to practice FP, to know when
and where services are available, and to understand which method
is most appropriate for them. This project provides country-
specific assistance in: 1) identification of communication needs
of FP programs; 2) marketing and audience surveys; and 3) design,
implementation and assessment of activities. These activities
include small-scale studies for testing effective communication
methods and large-scale communication campaigns; development,
pretesting and revision of materials and methods; evaluation of
effectiveness of communication programs; and exchange and
adaptation of methods and materials among countries. The project
emphasizes the use of both public and private sector '
organizations engaged in FP communication and the development of
communication planning and implementation capability in
developing country institutions. Through this project,
translations and copies of effective materials and films are
provided for population programs in other developing countries.

Project Name: amj anning Traini r Paramedica
Auxiliary, and Community Personnel (PAC IIDb)

To strengthen and develop the capacity and capability of
developing country institutions and agencies to design,
implement, and evaluate training activities. PAC IIb provides
assistance in FP training to a variety of FP workers including
nursers, midwives, auxiliary and community workers, and
traditional practitioners. The project emphasizes building the
capability of developing country institutions to carry on
effective, self-sustaining FP training programs for PAC workers.
Assistance includes technical and other support to develop and
strengthen FP training institutions and programs; short-term
technical assistance to supply specxfxc technical training to on-
going programs; and assistance in conducting training programs,
assessing training results, and incorporating the findings into
subsequent courses. Project efforts concentrate on strengthening
the skills of personnel who train, manage, or supervise other PAC
workers. The project empha51zes training in mid-level
management/superv151on, training of trainers, service dellvery
skills and pre-service education. Types and levels of assistance
vary to meet needs specific to geographic regions and individual
countries.



Project Name: Family Planning Management Development (FPMD)

To promote institutional development and strengthen the
management capabilities of public and private (non-profit) FP
organizations in LDCs. The focus of the FPMD project is to
institutionalize effective management, quality assurance, and
sustainability as guiding principles of the organizational
development process. The project will help FP organizations to
progress from fragile and dependent programs to mature and
sustainable institutions. The project includes assistance for:
1) management development planning; 2) technical assistance and
training to help organizations implement management development
plans; 3) development, adaptation, use, and dissemination of
training materials; 4) evaluation to assess the impact of project
activities; and 5) preparation and dissemination of FP management
materials. Training and technical assistance are provided in the
following content areas of management: organizational
development; strategic planning and goal setting; financial
planning and management; human resources development and
supervision; management information systems; an strategies which
promote financial sustainability.

Project Name: Association for Voluntary Surgical Contraception
Program (AVSC

To make high quality voluntary surgical contraceptive (VSC)
services available as an integral part of developing country
health and FP programs. The program offers a variety of FP
choices for men and women including surgical contraceptive
methods, intrauterine devices, NORPLANT, and other long lasting
methods AVSC subprojects initiate new VSC services; improve
safety and effectiveness; assure informed, voluntary, well-
considered client decisions; improve management and assure that
services are responsive to the needs of clients; conduct
research, evaluation, and special initiatives; and introduce new
technologies.

Project Name: Family Planning Service Expansion and Technical
upport (SEATS) A

To expand the development of national FP programs; increase
access to, and use of, quality FP services in currently
undeserved populations; and ensure that unmet demand for these
services is addressed through the provision of appropriate
financial, technical and human resources. The SEATS project

i
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focuses on developing and strengthening national FP services
delivery programs in selected countries in Africa, Asia, and the
Near East. SEATS has three overall program emphases: 1)
strategic planning, program design, and management support for
national FP programs; 2) development of innovative approaches to
large scale FP program expansion; and 3) implementation of FP
service delivery programs in 15 to 20 countries.

Project Name: am e ces: [ thfinde d

To introduce voluntary FP services, information, and training in
developing countries and to make existing FP services systems
more effective in both public and private sectors. Pathfinder
currently supports 150 projects in 28 countries. Activities
include community-based distribution programs, professional and
para-professional training projects, clinical service programs,
information and education projects, institutional development
efforts, commodity and logistics support, and youth programs.

Project Name: Promoting Financial Investments and Transgers
(PROFIT)

To mobilize the resources of the for-profit private sector for FP .

services; and to achieve the greatest for-profit sector
contribution possible for the support and funding of FP services
in selected developing countries. The PROFIT project works
primarily in three areas: 10 Innovative Investments, 2) Private
Health Care Providers, and 3) Employer-Provided Services.
Innovative Investments include debt conversions and other
financial transfer mechanisms for the benefit of host-country
services providers, local production of contraceptives, and
assessment and reduction of trade barriers. In addition to these
major components, which will be concentrated in a relatively
small number of countries, a technical assistance component is
included to help design, implement, or improve a private sector
population component of an A.I.D. funded project.

Project Name: Family Planning logistics Management

To improve the management and operation of FP programs in
developing countries through the use of more effective logistics
systems, the collection and analysis of demographic data, and the
use of targeted epidemiological activities. The new five year
PASA with the Division of Reproductive Health at the Centers for
Disease Control (DRH/CDC) provides technical assistance to LDC FP
organizations in four areas: 1) logistics management - to improve
the ability of local FP organizations to more effectively and
efficiently manage their contraceptive supplies; 2) contraceptive
prevalence surveys - to assist FP organizations in determining
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the patterns of contraceptive knowledge of use; 3) clinic
management - to provide LDC FP programs with the capability to
use Patient Flow Analysis (PFA) to enhance the efficiency of
clinic operations; and 4) epidemiological training and research -
to conduct workshops and applied research on epidemiological
issues related to contraceptive safety and reproductive health.
In general, the local (in-country) costs of these activities are
borne by the host organization.

Project Name: mi ogistics Management o .

To improve the capability of LDC public and private sector
organizations to administer more effective and efficient .
contraceptive logistics systems; and to provide support to
R&D/POP in managing the Office's Projects Database (PPD) and the
management system for tracking contraceptive orders, shipments,
and financial accounts. John Snow, Inc. (JSI) collaborates with
CDC and assists R&D/POP, U.S.A.I.D. missions, and LDC FP
organizations to implement the following activities: 1)
strengthen the ability of FP programs to manage and implement
efficient contraceptive logistics systems; 2)institutionalize the
capacity of FP programs to forecast their contraceptive
requirements; 3) develop the capacity of FP programs in implement
sound quality assurance programs; 4) implement and maintain
R&D/POP's commodities MIS (NEWVERN) which tracks the procuring,
shipping, storing, and financing of A.I.D. supplied
contraceptive; and 5) undertake special analyses on cross-cutting
issues related to contraceptive logistics and A.I.D. population
programs. The logistics assistance activities are managed out of
the Washington office and from regional offices in Latin America,
East and West Africa.

Project Name: Population Technical Assistance (POPTECH)

To improve the effectiveness of population programs by providing
short-term technical assistance. The projéct provides worldwide
short-term consulting services to public and private sector
institutions to improve the design and management of population
programs. The project recruits and fields professional
consultants in response to specific requests for technical
assistance from a broad spectrum of disciplines for activities
such as design, assessments, evaluations, and special studies.

"
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ANNEX F

Page 1

THRESHOLD DECISION BASED ON
NITIAL IRO AL _EIAMINAT]ION

NEAR EAST REGIONAL

e

PROGRAM COUNTRY
NEAR EAST REGION

ACTIVITY LOCATION

NEAR EAST REGIONAL
POPULATION PROJECT
(398- )

v

PROJECT TITLE/ID

.

PERIOD OF FUNDING FY 93-98
FUNDINS : SlS,OO0,00@W
IEE PREPARED BY : Signatudfv
J. Paul E. desRosiers .
Senicr Environmental Advisor

ENVIRONMENTAL ACTION : CATEGORICAL EXCLUSION

RECOMMENDED under A.I.D. Regulation 216
Section 216.2 (c)(2)(viii).

DECISION OF NE BUREAU ASSISTANT ADMINISTRATOZ
— .. .

’

APPROVED: Ry L
DISAPPROVED:
DATE: T A o125 -

=7

DECISION OF THE NE RE ENVIRONNi:iAL COORDINATOR(S?:,

APPROVED:

DISAPPROVED: .

DATE:




Page 2

INITIAL ENVIRONMENTAL EYAMINATION

1. PROGRAM COUNTRY : NEAR EAST REGIONAL

2. ACTIVITY LOCATION : NEAR EAST REGION

3. PROJECT TITLE/ID : NEAR EAST REGIONAL
POPULATION PROJECT
(398- )

FY 93-98

4. PERIOD OF FUKDING
S. FUNDING

SlS,OOD,OﬁS@ﬁ
6. IEE PREPARED BY : Signature

J. Paul E. deskosiers
Senior Environmental Advisor

7. ENVIRONMENTAL ACTION : CATEGORICAL EXCLUSION
RECOMMENDED under A.1.D. Regulation 216
Section 216.2 (c)(2)(viii).

S OF MASCD ENVISINMINTRL RELATIONSETIFS OF THE PROJECT RELEVANT TC THE
S=- e LT P

1) -
ATTACHEZ T¥falT ITENTITICETION AND EVALUATICN FCoM:

A. DESCRIPTION OF THE ACTIVITY

The purpose of tnis project is to expand access, increase the range of services,
and improve the quality of family planning services within the public and private
sectocre. The project will support activities in the following areas: data
collecticn and trend analyses; family planning awareness and coamunications
(IEC); training and skills development; improvements in service delivery (public
or private); technical assistance; and operations research. Anticipated life of
project funding total $15 million over a five year period.

B. RECOMMENDED ENVIRONMENTAL ACTION .

Considering the .details for the activity outlined above a CATEGORICAL
EXCLUSION from A.I.D. Environmental Procedures is recommended. The proposed Near
East Regional Population Project is not expected to have an effect on the natural

or physical environment y

This proposal for a CATEGORICAL EXCLUSION is in accordance with A.I.D.
Environmental Procedures 22 CFR 216, Section 216.2 (c) {(2) (viii) which generally
provides for such a recommendation for programs involving nutrition, health care
and family planning services, except to the extent that these projects include
activities directly affecting the environment (such as the construction of
facilities, water supply systems, waste water treatment, etc.). 1In case any such
activities become necessary during the irmplerentation of this proiect, the full
applicaticn of A.1.D. Envircnmental Procedures is required as described in 22 CFR

2i€.1

BEST AVAILAGLE COFY

=20
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Page 3

ENVIRONMENTAL IMPACT IDENTIFICATION AND EVALUATION FORM"™’
(see next page)

ENVIRONMENTAL IMPACT INQCATOR AREAS

A. LAND USE -
' 1. Changing the character of the land through:
a. Land clearing
b. Construction (roads, buildings)
c¢. Extraction of minerals
d. Creation of Deposits for Unwanted Materials
2. Alteration of Natural Barriers (dunes, marshes)
3. Foreclosing Important Future Uses
4. Potential for Endangering Populated Areas
5. Other Factors

Z

r4

2

IIzllz |Iz||z|

B. SURFACE AND GROUND WATER

1. Effects on Qua'ty
a. Introduction of industnial poilutants
b. Introduction of agricultura! pollutants
€. Inwrcguction of utbam, 'sev/age wastes
d. Introduction of or important wastes
e. Potential for Transnational Impacts

2. Effects on Quantity
a. Changes in Water Flow Rates
b. Increasing probability of floods
c. Potential for changing Demand/Supply Relation
d. Potential for Transnational Impacts

Z |lz |Izllz Iz Iz’lz lzllz

C. IR

1. Potential for increased NO,, SO,, HC, CO,/CO

emissions . N
Potential for increased Particulate emissions N
. Potential increase of noxious Odors, Vapors N
Noise pollution : N
. Other factors _ N

L NYAN NS

D. ENERGY
1. Potential for Increased Energy Demand
2. Use of Renewable Energy Sources
3. Pians for Energy Efficiency/Conservation
4. Other Factors

’Izllzllzllz

BEST AVAILASLE COFYV



E. COASTAL AND MARINE RESOURCES

1. Introduction of Biological/Chemical Pollutants N
2. Introduction of Agricultural Runoff N
3. Mineral Extractions N
4. Impacts on Fish/Shelifish Harvest N
5. Impacts to Existing Biota by new Introduced Species N
6. Potential for Algal Blooms N
6. Others N
F. BIOTA
1. Introduction of Exotic Organisms N
2. Destruction/Alteration of Critical Habitat N
3. Potential for Impact to Endangered Species _ N
G. ANTIQUITIES PROTECTION
1. Potential for Harm to Historic Sites N
2. Increased Access/Use of Historic Sites N

H.  PESTICIDE USE (Requirec by 22 CFR 218) '
1. W, Pesticides be Lsed? N -
a. Are they USEPA rezsterec?
b. Are they "Restricted-Use", Cancelled
on under “Special Review"?
c. Are complete plans in place to train and
fully protect applicators?

2. Impacts on wildlife. & aquatic organisms N
Form Prepared by: /ps Date ¢ 2 /972

Alejandrd E. Segarra-Carmona
AAAS Fellow

Project Location: NEAR EAST REGIONAL
Project Title/ID: (398- )

Fu the blanks with the following.

** N- NO perceived environmental impact
U- UNKNOWN environmental impact (substant.ate).
L- LITTLE environmenta! impact (trefy oescrice).
M- MODERATE environmenta! impza2! (substant.ste with cost /benefit analys's).
H- HIGH environments —paDt (subsianiale =2 prese= possibie mitzztive azto- s
N-A- Not apptcez'e YES or N2

——;‘;ﬁ&q



ANNEX G
5C(2) - ASBISTANCE CHECKLIST

Listed below are statutory criteria applicable to the
assistance resources themselves, rather than to the
eligibility of a country to receive assistance. This
section is divided into three parts. Part A includes
criteria applicable to both Development Assistance and
Economic Support Fund resources. Part B includes criteria
applicable only to Development Assistance resources. Part C
includes criteria applicable only to Economic Support Funds.

CROSS REFERENCE: IS COUNTRY CHECKLIST UP TO DATE?

A.

CRITERIA APPLICABLE TO BOTH DEVELOPMENT ASSISTANCE AND
ECONOMIC SUPPORT FUNDS

1. Host Country Development Efforts a) N/A

b) N/A
(FAA Sec. 60l1(a)): Information and c) N/A
conclusions on whether assistance will d) N/A
encourage efforts of the country to: e) N/A
(a) increase the flow of international trade; f) N/A

(b) foster private initiative and
competition; (c) encourage development and
use of cooperatives, credit unions, and
savings and loan associations; (d) discourage
monopolistic practices; (e) improve technical
efficiency of industry, agriculture, and
commerce; and (f) strengthen free labor
unions.

2. U.8. Private Trade and Investment N/A

(FAA Sec. 601(b)): Information and
conclusions on how assistance will encourage
U.S. private trade and investment abroad and
encourage private U.S. participation in
foreign assistance programs (including use of
private trade channels and the services of
U.S. private enterprise).
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4.

2
congressional Notification

a. General requirement (FY 1993
Appropriations Act Sec. 522; FAA Sec.
634A): If money is to be obligated for
an activity not previously justified to
Congress, or for an amount in excess of
amount previously justified to Congress,
has Congress been properly notified
(unless the Appropriations Act
notification requirement has been waived
because of substantial risk to human
health or welfare)?

b. Notice of new account obligation
(FY 1993 Appropriations Act Sec. 514):
If funds are being obligated under an
appropriation account to which they were
not appropriated, has the President
consulted with and provided a written
justification to the House and Senate
Appropriations Committees and has such
obligation been subject to regular
notification procedures?

c. Cash transfers and nonproject sector
assistance (FY 1993 Appropriations Act
Sec. 571(b) (3)): If funds are to be made
available in the form of cash transfer
or nonproject sector assistance, has the
Congressional notice included a detailed
description of how the funds will be
used, with a discussion of U.S.
interests to be served and a description
of any economic policy reforms to be
promoted?

Engineering and Financial Plans

(FAA Sec. 611(a)): Prior to an obligation in
excess of $500,000, will there be: (a)
engineering, financial or other plans
necessary to carry out the assistance; and
(b) a reasonably firm estimate of the cost to
the U.S. of the assistance?

5.

Legislative Action

(FAA Sec. 611(a)(2)): If legislative action
is required within recipient country with
respect to an obligation in excess of

$500,000, what is the basis for a reasonable

Congressional
Notification
requirements
met.

N/A

N/A

N/A

N/A

e
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expectation that such action will be
completed in time to permit orderly
accomplishment of the purpose of the
assistance?

6. Water Resources

(FAA Sec. 611(b); FY 1993 Appropriations Act
Sec. 501): If project is for water or
water-related land resource construction,
have benefits and costs been computed to the
extent practicable in accordance with the
principles, standards, and procedures
established pursuant to the Water Resources
Planning Act (42 U.S.C. 1962, et seq.)? (See
A.I.D. Handbook 3 for guidelines.)

7. Cash Transfer and Sector Assistance

(FY 1993 Appropriations Act Sec. 571(b)):
Will cash transfer or nonproject sector
assistance be maintained in a separate
account and not commingled with other funds
(unless such requirements are waived by
Congressional notice for nonproject sector
assistance)?

8. Capital Assistance

(FAA Sec. 611(e)): 1If project is capital
assistance (e.g., construction), and total
U.S. assistance for it will exceed $1
million, has Mission Director certified and
Regional Assistant Administrator taken into
consideration the country's capability to
maintain and utilize the project effectively?

9. Multiple Country Objectives

(FAA Sec. 601(a)): Information and
conclusions on whether projects will
encourage efforts of the country to:

(a) increase the flow of international trade;
(b) foster private initiative and
competition; (c) encourage development and
use of cooperatives, credit unions, and
savings and loan associations; (d) discourage
monopolistic practices; (e) improve technical
efficiency of industry, agriculture and
commerce; and (f) strengthen free labor
unions.

N/A

N/A

N/A

a) N/A

b) The project
will promote
private
provision of
family planning
services where

appropriate.
c) N/A
d) N/A-
e) N/A
f) N/A



10.

U.B8. Private Trade

(FAA Sec. 601(b)): Information and

conclusions on how project will encourage
U.S. private trade and investment abroad and
encourage private U.S. participation in
foreign assistance programs (including use of

private trade channels and the services of

U.S. private enterprise).

11.

Local Currencies

a. Recipient cContributions (FAA Secs.
612(b), 636(h)): Describe steps taken

to assure that, to the maximum extent
possible, the country is contributing

local currencies to meet the cost of
contractual and other services, and

foreign currencies owned by the U.S. are

utilized in lieu of dollars.

b. U.8.-Owned Currency (FAA Sec.
612(d)): Does the U.S. own excess
foreign currency of the country and,
so, what arrangements have been made
its release?

c. B8Separate Account (FY 1993
Appropriations Act Sec. 571). 1If
assistance is furnished to a foreign
government under arrangements which
result in the generation of local
currencies:

if
for

(1) Has A.I.D. (a) required that
local currencies be deposited in a

- separate account established by

the

recipient government, (b) entered

into an agreement with that .
government providing the amount

local currencies to be generated

of

and the terms and conditions under
which the currencies so deposited

may be utilized, and (c)
" established by agreement the

responsibilities of A.I.D. and that

government to monitor and account

for deposits into and disbursements

from the separate account?

(2) Will such local currencies, or

an equivalent amount of 1local

currencies, be used only to carry
out the purposes of the DA or ESF
chapters of the FAA (depending on
which chapter is the source of the

assistance) or for the

N/A

N/A

N/A

N/A

N/A

N/A

.(2}{



administrative requirements of the
United States Government?

(3) Has A.I.D. taken all
appropriate steps to ensure that
the equivalent of local currencies
disbursed from the separate account
are used for the agreed purposes?
(4) If assistance is terminated to
a country, will any unencumbered
balances of funds remaining in a
separate account be disposed of for
purposes agreed to by the recipient
government and the United States
Government?

12. Trade Restrictions

a. 8urplus Commodities (FY 1993
Appropriations Act Sec. 520(a)): 1If
assistance is for the production of any
commodity for export, is the commodity
likely to be in surplus on world markets
at the time the resulting productive
capacity becomes operative, and is such
assistance likely to cause substantial
injury to U.S. producers of the same,
similar or competing commodity?

.b. Textiles (Lautenberg Amendment) (FY
1993 Appropriations Act Sec. 520(c)):
Will the assistance (except for programs
in Caribbean Basin Initiative countries
under U.S. Tariff Schedule "Section
807," which allows reduced tariffs on
articles assembled abroad from U.S.-made
components) be used directly to procure
feasibility studies, prefeasibility
studies, or project profiles of
potential investment in, or to assist
the establishment of facilities
specifically designed for, the .
manufacture for export to the United
States or to third country markets in
direct competition with U.S. exports, of
textiles, apparel, footwear, handbags,
flat goods (such as wallets or coin
purses worn on the person), work gloves
or leather wearing apparel?

13. Tropical Forests

(FY 1991 Appropriations Act Sec. 533(c) (3) (as
referenced in section 532(d) of the FY 1993
Appropriations Act): Will funds be used for
any program, project or activity which would
(a) result in any significant loss of
tropical forests, or (b) involve industrial
timber extraction in primary tropical forest
areas?

N/A

N/A

N/A

N/A

N/A



14. PVO Assistance

a. Auditing and registration (FY 1993
Appropriations Act Sec. 536): 1If
assistance is being made available to a
PVO, has that organization provided upon
timely request any document, file, or
record necessary to the auditing
requirements of A.I.D., and is the PVO
registered with A.I.D.?

b. Funding sources (FY 1993
Appropriations Act, Title II, under
heading "Private and Voluntary
Organizations"): 1If assistance is to be
made to a United States PVO (other than
a cooperative development organization),
does it obtain at least 20 percent of
its total annual funding for
international activities from sources
other than the United States Government?

15. Project Agreement Documentation

(State Authorization Sec. 139 (as interpreted
by conference report)): Has confirmation of
the date of signing of the project agreement,
including the amount involved, been cabled to
State L/T and A.I.D. LEG within 60 days of
the agreenment's entry into force with respect
to the United States, and has the full text
of the agreement been pouched to thosé. same
offices? (See Handbook 3, Appendix 6G for
agreements covered by this provision).

16. Metric S8ystem

(Omnibus’ Trade and Competitiveness Act of
1988 Sec. 5164, as interpreted by conference
report, amending Metric Conversion Act of
1975 Sec. 2, and as implemented through
A.I.D. policy): Does the assistance activity
use the metric system of measurement in its
procurements, grants, and other
business-related activities, except to the

Some of the
project
activities may
be implemented
by U.S. or
local non-
Governmental
organizations
in which case
all necessary
requirements
shall be
assured before
assistance is
made available.

The project
will ensure any
participating
PVOs are in
compliance.

N/A

Yes
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extent that such use is impractical or is
likely to cause significant inefficiencies or
. loss of markets to United States firms? Are
bulk purchases usually to be made in metric,
and are components, subassemblies, and
semi-fabricated materials to be specified in
metric units when economically available and
technically adequate? Will A.I.D.
specifications use metric units of measure
from the earliest programmatic stages, and
from the earliest documentation of the
assistance processes (for example, project
papers) involving quantifiable measurements
(length, area, volume, capacity, mass and
weight), through the implementation stage?

17. Women in Development

(FY 1993 Appropriations Act, Title II, under
heading "Women in Development"): Will
assistance be designed so that the percentage
of women participants will be demonstrably
increased?

18. Regional and Multilateral Assistance

(FAA Sec. 209): 1Is assistance more
efficiently and effectively provided through
regional or multilateral organizations? If
so, why is assistance not so provided?
Information and conclusions on whether,
assistance will encourage developing
countries to cooperate in regional
development programs.

19, Abortions

(FY 1993 Appropriations Act, Title II, under
heading "Population, DA," and Sec. 524):

a. Will assistance be made available to
any organization or program which, as
determined by the President, supports or
participates in the management of a
program of coercive abortion or
involuntary sterilization?

b. Will any funds be used to lobby for
abortion?

As a population
project women
will be the
primary
beneficiaries.

This is a
regional
project.

No

No

o



20.

Cooperatives

(FAA Sec. 111): Will assistance help develop
cooperatives, especially by technical
assistance, to assist rural and urban poor to
help themselves toward a better life?

21.

22.

U.8.-Owned Foreign Currencies

a. Use of currencies (FAA Secs. 612(b),
636(h); FY 1993 Appropriations Act Secs.
507, 509): Are steps being taken to
assure that, to the maximum extent
possible, foreign currencies owned by
the U.S. are utilized in lieu of dollars
to meet the cost of contractual and
other services.

b. Release of currencies (FAA Sec.
612(d)): Does the U.S. own excess
foreign currency of the country and, if
so, what arrangements have been made for
its release?

Procurement

a. Small business (FAA Sec. 602(a)):
Are there arrangements to permit U.S.
small business to participate equitably
in the furnishing of commodities and
services financed?

b. U.8. procurement (FAA Sec. 604 (a) as
amended by section 597 of the FY 1993
Appropriations Act): Will all
procurement be from the U.S., the
recipient country, or developing-
countries except as otherwise determined
in accordance with the criteria of this
section?

c. Marine insurance (FAA Sec. 604(d)):
If the cooperating country discriminates
against marine insurance companies
authorized to do business in the U.S.,
will commodities be insured in the
United States against marine risk with
such a company?

N/A

N/A .

N/A

These will be
covered under
R&D contracts.

Yes

Yes
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d. Non-U.8. agricultural procurement
(FAA Sec. 604(e)): 1If non-U.S.
procurement of agricultural commodity or
product thereof is to be financed, is
there provision against such procurement
when the domestic price of such
commodity is less than parity?
(Exception where commodity financed
could not reasonably be procured in
U.S.)

e. Construction or engineering services
(FAA Sec. 604(g)): Will construction or
engineering services be procured from
firms of advanced developing countries
which are otherwise eligible under Code
941 and which have attained a
competitive capability in international
markets in one, of these areas?
(Exception fof'those countries which
receive direct economic assistance under
the FAA and permit United States firms
to compete for construction or
engineering services financed from
assistance programs of these countries.)

f. Cargo preference shipping (FAA Sec.
603)): Is the shipping excluded from
compliance with the requirement in
section 901(b) of the Merchant Marine
Act of 1936, as amended, that at least
50 percent of the gross tonnage of
commodities (computed separately for dry
bulk carriers, dry cargo liners, and
tankers) financed shall be transported
on privately owned U.S. flag commercial
vessels to the extent such vessels are
available at fair and reasonable.rates?

g. Technical assistance (FAA Sec.
621(a)):- If technical assistance is
financed, will such assistance be
furnished by private enterprise on a
contract basis to the fullest extent
practicable? Will the facilities and
resources of other Federal agencies be
utilized, when they are particularly .
suitable, not competitive with private
enterprise, and made available without
undue interference with domestic
programs?

N/A

N/A

No

Yes
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h. U.8. air carriers (International Air Yes
Transportation Fair Competitive

Practices Act, 1974): If air

transportation of persons or property is
financed on grant basis, will U.S.

carriers be used to the extent such

service is available?

i. Termination for convenience of U.S8. Yes
Government (FY 1993 Appropriations Act

Sec. 504): If the U.S. Government is a

party to a contract for procurement,

does the contract contain a provision
authorizing termination of such contract

for the convenience of the United

States?

j. Consulting services (FY 1993 Yes
Appropriations Act Sec. 523): 1If

assistance is for consulting service

through procurement contract pursuant to

5 U.S.C. 3109, are contract expenditures

a matter of public record and available

for public inspection (unless otherwise
provided by law or Executive order)?

k. Metric conversion (Omnibus Trade Yes
and Competitiveness Act of 1988, as
interpreted by conference report,
amending Metric Conversion Act of 1975
Sec. 2, and as implemented through
A.I.D. policy): Does the assistance
program use the metric system of
measurement in its procurements, grants,
and other business-related activities,
except to the extent that such use is
impractical or is likely to cause
significant inefficiencies or loss of
markets to United States firms? Are
bulk purchases usually to be made in
metric, and are components,
subassemblies, and semi-fabricated
materials to be specified in metric
units when economically available and
technically adequate? Will A.I.D.
specifications use metric units of
measure from the earliest programmatic
stages, and from the earliest
documentation of -the assistance
processes (for example, project papers)
involving quantifiable measurements
(length, area, volume, capacity, mass
and weight), through the implementation
stage?

e
X
[ ]
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l. Competitive Selection Procedures
(FAA Sec. 601(e)): Will the assistance
utilize competitive selection procedures
for the awarding of contracts, except
where applicable procurement rules allow
otherwise?

Construction

a. Capital project (FAA Sec. 601(d)):
If capital (e.g., construction) project,
will U.S. engineering and professional
services be used?

b. Construction contract (FAA Sec.
611(c)): If contracts for construction
are to be financed, will they be let on
a competitive basis to maximum extent
practicable?

c. Large projects, Congressional
approval (FAA Sec. 620(k)): If for
construction of productive enterprise,
will aggregate value of assistance to be
furnished by the U.S. not exceed $100
million (except for productive
enterprises in Egypt that were described
in the Congressional Presentation), or
does assistance have the express
approval of- Congress? )

24. U.8. Audit Rights

(FAA Sec. 301(d)): If fund is established
solely by U.S. contributions and administered
by an international organization, does
Comptroller General have audit rights?

25. Communist Assistance

(FAA Sec. 620(h). Do arrangements exist to
insure that United States foreign aid is not
used in a manner which, contrary to the best
interests of the United States, promotes or
assists the foreign aid projects or
“activities of the Communist-bloc countries?

Most project
activities will
be implemented
though the
Research and
Development
Bureau central
population
projects which
were on
originally
competitively
bid.

N/A

N/A

N/A

N/A

Yes
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26. Narcotics

a. Cash reimbursements (FAA Sec. 483):
Will arrangements preclude use of
financing to make reimbursements, in the
form of cash payments, to persons whose
illicit drug crops are eradicated?

b. Assistance to narcotics traffickers
(FAA Sec. 487): Will arrangements take
"all reasonable steps" to preclude use
of financing to or through individuals
or entities which we know or have reason
to believe have either: (1) been
convicted of a violation of any law or
regulation of the United States or a
foreign country relating to narcotics
(or other controlled substances); or
(2) been an illicit trafficker in, or
otherwise involved in the illicit
trafficking of, any such controlled
substance?

27. Expropriation and Land Reform

(FAA Sec. 620(g)): Will assistance preclude
use of financing to compensate owners for
expropriated or nationalized property, except
to compensate foreign nationals in accordance
with a land reform program certified by the
President?

28. Police and Prisons

(FAA Sec. 660): Will assistance preclude use
of financing to provide training, advice, or
any financial support for police, prisons, or
other law enforcement forces, except for
narcotics programs?

29. CIA Activities

(FAA Sec. 662): Will assistance preclude use
of financing for CIA activities?

30. Motor Vehicles

(FAA Sec. 636(i)): Will assistance preclude
use of financing for purchase, sale,
long-term lease, exchange or guaranty of the
sale of motor vehicles manufactured outside
U.S., unless a waiver is obtained?

31. Military Personnel

(FY 1993 Appropriations Act Sec. 503): Will

N/A

N/A

Yes

Yes

Yes

Yes

Yes

12
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assistance preclude use of financing to pay
pensions, annuities, retirement pay, or
adjusted service compensation for prior or
current military personnel?

32. Payment of U.N. Assessments Yes

(FY 1993 Appropriations Act Sec. 505): Will
assistance preclude use of financing to pay
U.N. assessments, arrearages or dues?

33. Multilateral Organigzation Lending Yes

(FY 1993 Appropriations Act Sec. 506): Will
assistance preclude use of financing to carry
out provisions of FAA section 209(d)
(transfer of FAA funds to multilateral
organizations for lending)?

34. Export of Nuclear Resources Yes

{FY 1993 Appropriations Act Sec. 510): Will
assistance preclude use of financing to
finance the export of nuclear equipment,
fuel, or technology?

35. Repression of Population Yes

(FY 1993 Appropriations Act Sec. 511): Will
assistance preclude use of financing for the
purpose of aiding the efforts of the
government of such country to repress the
legitimate rights of the population of such
country contrary to the Universal Declaration
of Human Rights?

36. Publicity or Propaganda No

(FY 1993 Appropriations Act Sec. 516): Will
assistance be used for publicity or
propaganda purposes designed to support or
defeat leglslatlon pending before Congress,
to influence in any way the outcome of a
political election in the United States, or
for any publicity or propaganda purposes not
authorized by Congress?

37. Marine Insurance ' Yes

(FY 1993 Appropriations Act Sec. 560): Will
any A.I.D. contract and solicitation, and
subcontract entered into under such contract,
include a clause requiring that U.S. marine
insurance companies have a fair opportunity
to bid for marine insurance when such
insurance is necessary or appropriate?



- 38.
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Exchange for Prohibited Act

(FY 1993 Appropriations Act Sec. 565): Will
any assistance be provided to any foreign
government (including any instrumentality or
agency thereof), foreign person, or United
States person in exchange for that foreign
government or person undertaking any action
which is, if carried out by the United States
Government, a United States official or
employee, expressly prohibited by a provision
of United States law?

39.

Commitment of Funds

(FAA Sec. 635(h)): Does a contract or
agreement entail a commitment for the
expenditure of funds during a period in
excess of 5 years from the date of the
contract or agreement

40.

Impact on U.8. Jobs

(FY 1993 Appropriations Act, Sec. 599):

(a) Will any financial incentive be
provided to a business located in the
U.S. for the purpose of inducing that
business to relocate outside the U.S. in
a manner that would likely reduce the
number of U.S. employees of that
business?

(b) Will assistance be provided for the
purpose of establishing or developing an
export processing zone or designated
area in which the country's tax, tariff,
labor, environment, and safety laws do
not apply? 1If so, has the President
determined and certified that such
assistance is not likely to cause a loss
of jobs within the U.S.?

(c) ' Will assistance be provided for a
project or activity that contributes to
the violation of internationally
recognized workers rights, as defined in
section 502(a) (4) of the Trade Act of
1974, of workers in the recipient
country?

No

No

No

No

No




15
ONLY

1. Agricultural Exports (Bumpers Amendment)

(FY 1993 Appropriations Act Sec. 521(b), as
interpreted by conference report for original
enactment): If assistance is for
agricultural development activities
(specifically, any testing or breeding
feasibility study, variety improvement or
introduction, consultancy, publication,
conference, or training), are such
activities: (1) specifically and principally
designed to increase agricultural exports by
the host country to a country other than the
United sStates, where the export would lead to
direct competition in that third country with
exports of a similar commodity grown or
produced in the United States, and can the
activities reasonably be expected to cause
substantial injury to U.S. exporters of a
similar agricultural commodity; or (2) in
support of research that is intended
primarily to benefit U.S. producers?

2. Tied Aid Credits

FY 1993 Appropriations Act, Title II, under
heading "Economic Support Fund"): Will DA
funds be used for tied aid credits?

3. Appropriate Technology

(FAA Sec. 107): 1Is special emphasis placed
on use of appropriate technology (defined as
relatively smaller, cost-saving, labor-using
technologies that are generally most
appropriate for the small farms, small.
businesses, and small incomes of the poor)?

4. 1Indigenous Needs and Resources

(FAA Sec. 281(b)): Describe extent to which
the activity recognizes the particular needs,
desires, and capacities of the people of the
country; utilizes the country's intellectual
resources to encourage institutional
development; and supports civic education and
training in skills required for effective
participation in governmental and political
processes essential to self-government.

N/A

No

N/A

The project
proposes to
strengthen
indigenous
capacity to

plan, program

and deliver

family planning
services
responsive to

the needs of

local j
populations. /
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5. Economic Development

(FAA Sec. 101(a)): Does the activity give
reasonable promise of contributing to the
development of economic resources, or to the
increase of prouductive capacities and
self-sustaining economic growth?

6. 8pecial Development Emphases

(FAA Secs. 102(b), 113, 281(a)): Describe
extent to which activity will: (a)
effectively involve the poor in development
by extending access to economy at local
level, increasing labor-intensive production
and the use of appropriate technology,
dispersing investment from cities to small
towns and rural areas, and insuring wide
participation of the poor in the benefits of
development on a sustained basis, using
appropriate U.S. institutions; (b)
encourage democratic private and local
governmental institutions; (c) support the
self-help efforts of developing countries;
(d) promote the participation of women in the
national economies of developing countries
and the improvement of women's status; and
(e) utilize and encourage regional
cooperation by developing countries.

Yes

a) N/a

b) N/A

c) slowing
population
growth is
essential for
economic growth
in most NE
countries.

d) contral of
fertility
allows women to
participate in
economic
development.
e) this is a
regional
project
specifically
designed to
promote
interregional
cooperation.
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7. Recipient Country Contribution

(FAA Secs. 110, 124(d)): Will the recipient
country provide at least 25 percent of the
costs of the program, project, or activity
with respect to which the assistance is to be
furnished (or is the latter cost-sharing
requirement being waived for a "relatively
least developed" country)?

8. Benefit to Poor Majority

(FAA Sec. 128(b)): If the activity attempts
to increase the institutional capabilities of
private organizations or the government of
the country, or if it attempts to stimulate
scientific and technological research, has it
been designed and will it be monitored to
ensure that the ultimate beneficiaries are
the poor majority? :

9. Abortions

(FAA Sec. 104 (f); FY 1993 Appropriations
Act, Title II, under heading "Population,
DA," and Sec. 534): :

a. Are any of the funds to be used for
the performance of abortions as a method
of family planning or to motivate or

coerce any person to practice abortions?

b. Are any of the funds to be used to
pay for the performance of involuntary
sterilization as a method of family
planning or to coerce or provide any
financial incentive to any person to
undergo sterilizations? .

c. Are any of the funds to be made
available to any organization or program
which, as determined by the President,
supports or participates in the
management of a program of coercive
abortion or involuntary sterilization?

d. Will funds be made available only to
voluntary family planning projects which
offer, either directly or through
referral to, or information about access
to, a broad range of family planning
methods and services?

N/A

Poor women
often have the
least access to
family planning
services so
success of this
project will
help them
directly.

No

No .
No

Yes

/IQXX‘
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e. In awarding grants for natural
family planning, will any applicant be
discriminated against because of such
applicant's religious or conscientious
commitment to offer only natural family
planning?

f. Are any of the funds to be used to
pay for any biomedical research which
relates, in whole or in part, to methods
of, or the performance of, abortions or
involuntary sterilization as a means of
family planning?

g. Are any of the funds to be made
available to any organization if the
President certifies that the use of
these funds by such organization would
viplate any of the above provisions
related to abortions and involuntary
sterilization?

10. Contract Awards

(FAA Sec. 601(e)): Will the project utilize
competitive selection procedures for the
awarding of contracts, except where
applicable procurement rules allow otherwise?

11. Disadvantaged Enterprises

(FY 1993 Appropriations Act Sec. 563): What
portion of the funds will be available only
for activities of economically and socially
disadvantaged enterprises, historically black
colleges and universities, colleges and
universities having a student body in which
more than 40 percent of the students are
Hispanic, Americans, and private and voluntary
organizations which are controlled by
individuals who are black Americans, Hispanic
Americans, or Native Americans, or who are
economically or socially disadvantaged
(including women)?

No

No

No

Yes-most

activities will
be implemented

through R&D

Bureau central

population

projects which

were
competitively
bid.

These

provisions are

the

responsibility

of the R&D
contracts.

b
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12. Biological Diversity

(FAA Sec. 119(g): Will the assistance: (a)
support training and education efforts which
improve the capacity of recipient countries
to prevent loss of biological diversity; (b)
be provided under a long-term agreement in
which the recipient country agrees to protect
ecosystems or other wildlife habitats; (c)
support efforts to identify and survey
ecosystems in recipient countries worthy of
protection; or (d) by any direct or indirect
means significantly degrade national parks or
similar protected areas or introduce exotic
plants or animals into such areas?

13. Tropical Forests

(FAA Sec. 118; FY 1991 Appropriations Act
Sec. 533(c) as referenced in section 532(d4)
of the FY 1993 Appropriations Act):

a. A.I.D. Regulation 16: Does the
assistance comply with the environmental
procedures set forth in A.I.D.
Regulation 167?

b. cConservation: Does the assistance
place a high priority on conservation
and sustainable management of tropical
forests? Specifically, does the
assistance, to the fullest extent
feasible: (1) stress the importance of
conserving and sustainably managing
forest resources; (2) support
activities which offer employment and
income alternatives to those who’
otherwise would cause destruction and
loss of forests, and help countries
identify and implement alternatives to
colonizing forested areas; (3) support
training programs, educational efforts,
and'the establishment or strengthening
of institutions to improve forest
management; (4) help end destructive
slash-and-burn agriculture by supporting
stable and productive farming practices;
(5) help conserve forests which have not
yet been degraded by helping to increase
production on lands already cleared or
degraded; (6) conserve forested
watersheds and rehabilitate those which
have been deforested; (7) support
training, research, and other actions
which lead to sustainable and more

N/A

Yes

N/A
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environmentally sound practices for

timber harvesting, removal, and
processing; (8) support research to
expand knowledge of tropical forests and
identify alternatives which will prevent
forest destruction, loss, or
degradation; (9) conserve biological
diversity in forest areas by supporting
efforts to identify, establish, and
maintain a representative network of
protected tropical forest ecosystems on
a worldwide basis, by making the
establishment of protected areas a
condition of support for activities
involving forest clearance or
degradation, and by helping to identify
tropical forest ecosystems and species

. in need of protection and establish and
maintain appropriate protected areas;
(10) seek to increase the awareness of
U.S. Government agencies and other
donors of the immediate and long-term
value of tropical forests; (11) utilize
the resources and abilities of all
relevant U.S. government agencies; (12)
be based upon careful analysis of the
alternatives available to achieve the
best sustainable use of the land; and
(13) take full account of the
environmental impacts of the proposed
activities on biological diversity?

c. Forest degradation: Will assistance
be used for: (1) the procurement or use
of logging equipment, unless an
environmental assessment indicates that
all timber harvesting operations’
involved will be conducted in an °
environmentally sound manner and that
the proposed activity will produce
positive economic benefits and
sustainable forest management systems;
(2) -actions which will significantly
degrade national parks or similar
protected areas which contain tropical
forests, or introduce exotic plants or
animals into such areas; (3)
activities which would result in the
conversion of forest lands to the
rearing of livestock; (4) the
construction, upgrading, or maintenance
of roads (including temporary haul roads
for logging or other extractive
industries) which pass through
relatively undergraded forest lands;

N/A
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(5) the colonization of forest lands;

or (6) the construction of dams or other
water control structures which flood
relatively undergraded forest lands,
unless with respect to each such
activity an environmental assessment
indicates that the activity will
contribute significantly and directly to
improving the livelihood of the rural
poor and will be conducted in an
environmentally sound manner which
supports sustainable development?

d. S8ustainable forestry: If assistance
relates to tropical forests, will
project assist countries in developing a
systematic analysis of the appropriate
use of their total tropical forest
resources, with the goal of developing a
national program for sustainable
forestry?

e. Environmental impact statements:
Will funds be made available in
accordance with provisions of FAA
Section 117 (c) and applicable A.I.D.
regulations requiring an environmental
impact statement for activities
significantly affecting the environment?

Energy

(FY 1991 Appropriations Act Sec. 533(c) as
referenced in section 532(d) of the FY 1993
Appropriations Act): If assistance relates
to energy, will such assistance focus on:
(a) end-use energy efficiency, least-cost
energy planning, and renewable energy".
resources, and (b) the key countries where
assistance would have the greatest impact on
reducing emissions from greenhouse gases?

15.

Debt-for-Nature Exchange

(FAA Sec. 463): If project will finance a
debt-for-nature exchange, describe how the
exchange will support protection of: (a) the
world's oceans and atmosphere, (b) animal and
plant species, and (c) parks and reserves; or
describe how the exchange will promote: (d)
natural resource management, (e) local
conservation programs, (f) conservation

. training programs, (g) public commitment to
conservation, (h) land and ecosystem
management, and (i) regenerative approaches
in farming, forestry, fishing, and watershed

N/A

Yes

N/A

N/A
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management.
16. Deobligation/Reobligation

(FY 1993 Appropriations Act Sec. 515): 1If
deob/reob authority is sought to be exercised
in the provision of DA assistance, are the
funds being obligated for the same general
purpose, and for countries within the same
region as originally obligated, and have the
House and Senate Appropriations Committees
been properly notified?

17. Loans

a. Repayment capacity (FAA Sec.
122(b)): Information and conclusion on
capacity of the country to repay the
loan at a reasonable rate of interest.

b. Long-range plans (FAA Sec. 122(b)):
Does the activity give reasonable
promise of assisting long-range plans
and programs designed to develop
economic resources and increase
‘productive capacities?

¢c. Interest rate (FAA Sec. 122(b)): 1If
development loan is repayable in
dollars, is interest rate at least 2
percent per annum during a grace period
which is not to exceed ten years, and at
least 3 percent per annum thereafter?

d. Exports to United States (FAA Sec.
620(d)): If assistance is for any
productive enterprise which will compete
with U.S. enterprises, is there an
agreement by the recipient country to
prevent export to the U.S. of more than
20 percent of the enterprise's annual
production during the life of the loan,
or has the requirement to enter into
such an agreement been waived by the
President because of a national security
interest? :

18. Development Objectives

(FAA Secs. 102(a), 111, 113, 281(a)): Extent
to which activity will: (1) effectively
involve the poor in development, by expanding
access to economy at local level, increasing
labor-intensive production and the use of
appropriate technology, spreading investment
out from cities to small towns and rural

Yes-if becomes
applicable
during LOP.

N/A

N/A

N/A

N/A

1) Control of
one's own
fertility
permits women
and men to
participate in
income-earning

\6)")’
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areas, and insuring wide participation of the
poor in the benefits of development on a
sustained basis, using the appropriate U.S.

institutions; (2) help develop cooperatives,
especially by technical assistance, to assist
rural and urban poor to help themselves
toward better life, and otherwise encourage
democratic private and local governmental
institutions; (3) support the self-help
efforts of developing countries; (4) promote
the participation of women in the national
economies of developing countries and the
improvement of women's status; and (5)
utilize and encourage regional cooperation by
developing countries?

19. Agriculture, Rural Development and
Nutrition, and Agricultural Research

(FAA Secs. 103 and 103A):

a. Rural poor and small farmers: If
assistance is being made available for
agriculture, rural development or
nutrition, describe extent to which
activity is specifically designed to
increase productivity and income of
rural poor; or if assistance is being
made available for agricultural -
research, has account been taken of the
needs of small farmers, and extensive
use of field testing to adapt basic
research to local conditions shall be
made.

activities

2) N/A

3) Rapid
population
growth is a key
constraint to
development so
the project
will help check
it.

4) Women will
be major
beneficiaries
of the project.
5) This is a
regional
project
designed to
encourage
regional
linkages.

N/A
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b. Nutrition: Describe extent to which
assistance is used in coordination with
efforts carried out under FAA Section
104 (Population and Health) to help
improve nutrition of the people of
developing countries through
encouragement of increased production of
crops with greater nutritional value;
improvement of planning, research, and
education with respect to nutrition,
particularly with reference to
improvement and expanded use of
endogenously produced foodstuffs; and
the undertaking of pilot or
demonstration programs explicitly
addressing the problem of malnutrition
of poor and vulnerable people.

c. Food security: Describe extent to
which activity increases national food
security by improving food policies and
management and by strengthening national
food reserves, with particular concern
for the needs of the poor, through
measures encouraging domestic
production, building national food
reserves, expanding available storage
facilities, reducing post harvest food
losses, and improving food distribution.

20. Population and Health

(FAA Secs. 104(b) and (c)): If assistance is
being made available for population or health
activities, describe extent to which activity
emphasizes low-cost, integrated delivery
systems for health, nutrition and famjily
planning for the poorest people, with .
particular attention to the needs of mothers
and young children, using paramedical and
auxiliary medical personnel, clinics and
health posts, commercial distribution
systems, and other modes of community
outreach.

N/A

N/A

Special
emphasis on
rural and
illiterate
women. Family
spacing to
promote
improved MCH.
Project goal to
promote smaller
healthier,
families.
Efficiency and .
Effectiveness
emphasized.
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21. Education and Human Resources
Development

(FAA Sec. 105): If assistance is being made
available for education, public
administration, or human resource
development, describe (a) extent to which
activity strengthens nonformal education,
makes formal education more relevant,
especially for rural families and urban poor,
and strengthens management capability of
institutions enabling the poor to participate
in development; and (b) extent to which
assistance provides advanced education and
training of people of developing countries in
such disciplines as are required for planning
and implementation of public and private
development activities.

22. Energy, Private Voluntary Organizations,
and Selected Development Activities

(FAA Sec. 106): If assistance is being made
available for energy, private voluntary
organizations, and selected development
problems, describe extent to which activity
is:

a. concerned with data collection and
analysis, the training of skilled
personnel, research on and development
of suitable energy sources, and pilot
projects to test new methods of energy
production; and facilitative of research
on and development and use of
small-scale, decentralized, renewable
energy sources for rural areas,
emphasizing development of energy.
resources which are environmentally
acceptable and require minimum capital
investment;

b. concerned with technical cooperation
and development, especially with U.S.
private and voluntary, or regional and
international development,
organizations;

N/A

N/A

To extent
possible
project will
ensure that the
activities
augment and
collaborate
with PVO,
regional,and
international
organization's
family planning
programs.

y
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c. research into, and evaluation of, N/a
economic development processes and

techniques;

d. reconstruction after natural or N/A

manmade disaster and programs of
disaster preparedness;

e. for special development problenms, N/A
and to enable proper utilization of
infrastructure and related projects
funded with earlier U.S. assistance;

f. for urban development, especially N/A
small, labor-intensive enterprises,

marketing systems for small producers,

and financial or other institutions to

help urban poor participate in economic

and social development.

23. Capital Projects N/A

(Jobs Through Export Act of 1992, Secs. 303
and 306(d)): If assistance is being provided
for a capital project, is the project
developmentally sound and will the project
measurably alleviate the worst manifestations
of poverty or directly promote environmental
safety and sustainability at the community
level?

CRITERIA APPLICABLE TO ECONOMIC SUPPORT FUNDS
ONLY

1. Economic and Political Stability N/A

(FAA Sec. 531(a)): Will this assistance
promote economic and political stability? To
the maximum extent feasible, is this
assistance consistent with the policy
directions, purposes, and programs of Part I
of the FAA?

2. Military Purposes : N/A

(FAA Sec.531(e)): Will this assistance be
used for military or paramilitary purposes?

3. Commodity Grants/Separate Accounts _ N/A

(FAA Sec. 609): If commodities are to be

granted so that sale proceeds will accrue to
the recipient country, have Special Account
(counterpart) arrangements been made? (For
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.FY 1993, this provision is superseded by the
separate account requirements of FY 1993
Appropriations Act Sec. 571(a), see Sec.
571(a) (5).)

4. Generation and Use of Local Currencies

(FAA Sec. 531(d)): Will ESF funds made
available for commodity import programs or
other program assistance be used to generate
local currencies? 1If so, will at least S0
percent of such local currencies be available
to support activities consistent with the
objectives of FAA sections 103 through 1067
(For FY 1993, this provision is superseded by
the separate account requirements of FY 1993
Appropriations Act Sec. 571(a), see Sec.
571(a) (5) .)

5. Cash Transfer Requirements

(FY 1993 Appropriations Act, Title II, under
heading "Economic Support Fund," and Sec.
571(b)). If assistance is in the form of a
cash transfer:

a. B8Separate account: Are all such cash
payments to be maintained by the country
in a separate account and not to be
commingled with any other funds?

b. Local currencies: Will all local
currencies that may be generated with
funds provided as a cash transfer to
such a country also be deposited in a
special account, and has A.I.D. entered
into an agreement with that government
setting forth the amount of the local
currencies to be generated, the terms
and conditions under which they are to
be used, and the responsibilities of
A.I.D. and that government to monitor
and account for deposits and
disbursements?

c. U.8. Government use of local
currencies: Will all such local
currencies also be made available to the
U.S. government as the U.S. determines
necessary for the requirements of the
U.S. Government, or to carry out
development assistance (including DFA)
or ESF purposes?

d. Congressional notice: Has Congress
received prior notification providing in

N/A

N/a

N/A

N/A

N/A

N/A
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detail how the funds will be used,
including the U.S. interests that will
be served by the assistance, and, as
appropriate, the economic policy reforms '
that will be promoted by the cash
transfer assistance?
6. Capital Projects N/A

(Jobs Through kxports Act of 1992, Sec. 306,
FY 1993 Appropriations Act, Sec. 595): If
assistance is being provided for a capital
project, will the project be developmentally-
sound and sustainable, i.e., one that is (a) .
environmentally sustainable, (b) within the -
financial capacity of the government or

recipient to maintain from its own resources,

and (c) responsive to a significant

development priority initiated by the country

to which assistance is being provided.

(Please note the definition of "capital

project" contained in section 595 of the FY

1993 Appropriations Act.)
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ANNEX H
PRELIMINARY LOGICAL FRAMEWORK

i ——

NEAR EAST REGIONAL PROJECT (298-0004)

=

NARRATIVE SUMMARY

OBJECTIVE VERIFIABLE
INDICATORS

Goal:

Increase contraceptive usage and promote
smaller, heatthier families in the Near East
Region.

MEANS OF

- Change in contraceptive prevaience rates.

- Increase in the birth interval averages.

VERIFICATION

- National demographic and health surveys.

- Internationally accepted data base and
demographic projection programs (such as
those compiled by U.S. BUCEN, UN, the Word
Bank, Population Reference Bureau, etc.)

- National Statistic Offices

- Gender discrepancies in educational attainment
continue to decline.

- Child mortality continues to decline regionwide.

- Where present rational population policies
continue to be actively supported

- Public sector family planning programs
continue to be energetically implemented.

- Private Sector snvironment for family planning
service delivery remains favorable.

Purpose:

Enhance Achievement of Missions’ Family
Planning objectives and targets of
opportunity.

- Increase in the number and variety of service
outlets providing tamily planning sarvices.

- Decreass in the number or rate of

discontinued usars as measured by decreass in:

method failure, user failure sarvice delivery
system failure.

- Expansion in the mix of contraceptive
technologies available to users,

- Family planning program statistics and market
surveys.

- Housshold surveys.

- Sales or "offtake” statistics for various
contraceptive methods.

- Statistical organizations of host-country
governments continue to share data.

"« Host-country family planning programs remain

receptive to donor collaboration.

- Countries within region will be willing to share
data information on family planning
approaches and outcomes.
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ARRATIVE SUMMARY

OBJECTIVE VERIFIABLE
__INDICATORS

Outputs:
- Regional Information resource and data
bage established.

- Service delivery providers trained in clinical
and management methods.

- Demographic and birth interval trends
analyzed and defined for the region.

- Mechanisms for improved integration of
health and family planning services defined
in selected countries.

- Steps to improve access to eonhooptivo
services and service delivery quality identified
and introduced in selected NE countries.

- Family planning program experience
exchanged between countries in the Region.

- improved mechanism established for
supporting bilateral population efforts in the
region.

MEANS OF
VERIFICATION

- Data set and reference software made
available.

- Mission utilization of data base.

- Analyses and data-retrieval runs completed.

- Country needs assessments completed and an

acoeptable response rate achieved for Mission
identified requests.

- Requested technical assistance provided and
training completed.

- Results of operations research applied to or
Incorporated within service-delivery systems
within the region.

- Service-delivery examples from the region a
part of training and workshops conducted.

- Missions rating of Project contribution to
Mission population objectives.

MPORTANT
ASSUMPTIONS

- implementing agency/contractor records.

- Quarterly and annual reports of central
population projects.

- Commentary from missions.

- Survey of mission HPN staff,

-Statistical organizations of host countries
continue to share data,

-Host country family planning programs remain
receptive to donor collaboration.

- implementation mechanisms within central
population projects are responsive to mission-
Identified needs.

Inputs:
- Technical Assistance

- Training/Workshops

- Data collection and analysis

- Person-months of TA provided to the Region.

- Numbers of persons from the region
participating in training and workshops held.

- Existing DHS data sets for NE countries
reviewed and incorporated within regional
data/resource base.

- Contractor action plans
- Contractor reports.
- R&D/POP Central Population project records.

- Mission activity clearance documentation.

- Ministries responsible for family planning
services within the region receptive to Initiatives
undertaken within the Project.

- Activities of other donors do not compete with
the nature of inputs provided by the Project.

- implementation priorities of central population
projects will be flexible enough to allow timely
response to Bureau and Mission needs.






